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iy, T EICRIT 5@ - LEORENEERBHEROSHIEELIRELTEY,
EH - RIFFEENEE L 2> TV D H DD, VNMH OEHE « RTFEEIC O D62 IR 0 23
b ENIZBIT 2EROER - IRAFERG ITXHS L EALTWRW RIZ, RO D72
FEEORBBIZ G W R B OBE - (RAFLE O FES AR EE/CRBUZE LTV D, 207k
B VNMH (T4 2 @B OMETE - (RAFIBES D #Af 438 U 72 [EN SUIERE - UM o R4 -
EIETEEN OB - B LB OFRE L 725> TV 5,

29 L2556, VNMH OB FERR A - EEIFEICET DM 2% lE T2 2 L2 kD,
WE OB ER S - BRI 2 MF BRI AR O R OB S K &2 YD . b
> TILEPEDIR AKX O /3B D@ EAM BRI FH 5 272012, [ EBU I 5 i 12
VBB AW B EICEGE LT,

1-2 IEEES W OEFHNE
(1) ZEFEFH 202249 A
(2) ZFherm 11 anH

(3) EEEENE :

12020, 2021 44t 4RI T



) ST - I 4 L,
i) (08« (AP - ML U
LR

. HEETRIAE X B HT R
7 a—ALT7— R, ZREK

1-3  FEOBE S B~ D1 /)

EEOENPED 1) BT 2 bBEERERE Y 7 # —I12B1T W%, FITRREAN
—ATEBINTWD, BAROELMEIL, 2013 4705 2018 4% T, JUNESLHEWAE O
1% 15T VNMH (2% L CHTE LS OB R ORI T 285l &2 32 L T b (£-1),

-1 DS E O B S B ~ D 1 ) ik

EhiR4 | FEEEE | BONE MR HEE
ER I 2013-2018 | £kl T i FTECE B OB 24,000,000 [

(8« A~ R AN S A R

1-4  fth R —DiZBhEh R

VNMH (29 A R —I2 X 53 E LTE, kEO LBV L —DTUr Y« T 2y
T (7T AFEHEIAR) A% 2002 427 B 2015 4RI M T, VNMH ~DIETE - (RAFD I 5
URiE 218 U7 B - (RAFHANHE I DN It 5238 U 7= S A2 2 L T %, VNMH 12 &
% & 2022 4F 5 ARG AT, AREHENC BE S DB - (RAFICBET 240 R —IC X D 3IIT A S
TR,

#-2 Mt R — it F1ERE

[E4 FE i [ 4 ik | HOINE W= HEHR
APEFE, The Wallonie ) ERHMELE - (RAFEINIHE
2002- 2010 | #ffrtH A NA
Bruxelles K OgRA ik -
) APEFE, The Wallonie . BEHEE - RAFEIIHE
YL F— 2010-2012 | &4kt 5 NA
Bruxelles K O 1 5
APEFE, The Wallonie . HWRENIER - Rt
2013- 2015 | HAtitH A ) B NA
Bruxelles 2 — T B

(2~ b A [E S S A A )




F2wE Tnuvxs MY &R

2-1 7uv=7 hOFEFEARS]

2-1-1 fEfk - AR

VNMH 1%, REOSUEIZRDBEROE & 5 Xk « AR—> - BOEEAE T ICH D, 2022 45 H
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VNMH O T8 (ILA) (X, FEICE>THBT 200, FHBLZ 4708 R (59 2.82 (M)
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W0 AR BHUS R E OB OIAJER B 5 b OO, BEOIUEEE L XHBFEIT 8T 5L 5
BINDH0, PERAERCARFULAITIAE LT, 2018 4EEH 5 2022 4EEE D VNMH I E
EOTPHEEEIZE-3 DO LB TH D,
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(AL FY)

R l 2018 2019 2020 2021 ] 2022
A
BUF T 5 39,200,000,000 43,350,000,000 41,000,000,000 38,000,000,000 44,000,000,000
T E i T 31,000,000,000 31,000,000,000 31,000,000,000 31,000,000,000 31,000,000,000
v T4 8,200,000,000 12,350,000,000 10,000,000,000 7,000,000,000 13,000,000,000
ABERHA 4,090,500,000 4,074,300,000 948,600,000 291,000,000 730,000,000
Z ORI (M) 4,109,314,700 3,774,538,000 6,104,888,467 4,154,125,756 1,956,921,000
&3t 47,399,814,700 51,198,838,000 48,053,488,467 42,445,125,756 46,686,921,000
X H
fakk - Ha 15,888,784,266 16,463,229,172 15,531,859,731 15,199,362,803 15,199,362,803
CEERA 1,972,802,078 1,937,308,426 2,040,643,226 2,100,160,186 2,100,160,186
WEE 47,028,161 40,830,039 33,499,540 34,805,648 34,805,648
Mk - BEAA T 2 1,000,000,000
V753 365,908,700
HEH
Mk - B HERr i B 1,400,000,000
VT4 680,105,215 285,546,768 1,267,497,208 1,068,717,503
HEH 1,113,897,908 790,559,708 965,224,341 415,271,000
Z D3 H 19,497,197,072 18,965,455,187 18,214,764,421 16,626,808,616 13,952,592,363
TR H 8,200,000,000 12,350,000,000 10,000,000,000 7,000,000,000 13,000,000,000.00
&&t 47,399,814,700 50,832,929,300 48,053,488,467 42,445,125,756 46,686,921,000
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VNMH [Z, /A HNOBEHIK & b 72> T D Z va LK BBIGe N A BB AR 5 7R
T F T LWIHERO N A HTE O —AICAIET D, VNMH (X, 1HENE LR & 135
BED 2 SDOWEYEE GHERR S TI Y | MBIHERR 2 0 m2, BERHEE 3,800m2 2 H 7 2,

[HENLIE L AR I, 1958 ARICSIF DL A « 7 ¢ 7 —EIE A IHENL R L maE & L CHBfE L
TR TH Y BN OIERIZIZ T T v ADBRERRA L N N AOBREERD@E LioA v Kot
RO RRBINSIH L, Z BT 2 B0 1 BB EOEE  ARFEENEE ST\ 5, HE
SRR SRR O BRI, AU O WETIBRIO G —T U AR— R Lo TR Y | 1 BEICAH LI
25 13 AR, 2 BEIC 14 HACEARA S 1945 FEfriik i £ TOBEINZNENE/R I T
Do Fio, B 2 BEIZITACICE 192 FE0 D 19 HERLRTHAC R B AR TR L7 T v N EE R
ROGHEELERIN TN D, 7ok, BT T 1M, # b 2 P, FEBuitE 3 Bacth
5o

—J7. IBEEMEWANT 1917 FFICIHASEA > YT -ESEITEL LRS- ERER— - F -
I UIEFEFE DS 1959 I Fim i & U CHRBREE S S EMEETH Y . BHNIC Te ) oFRC
JEIAR « SR - R R RN AL E S AL, NS A X F HOGEE NG IT b TW 5, BN,
Bl 2 5 1945 4E 8 A iy £ TOBEEIMNE/R STV DAY, 2022 455 A O A REACIH S Ay
fEIIIM A PRICTESEOSRMKE THET> TV, 2022 FKZAOFBEEL2TEL TN D,

(2) BEAFRESS

VNMHMMRAE T D818 - SRAFEZEIC O 2880013, 18 E LR S g BN O 5L &1 -
REREICTRE - HHSNTEBY, TNOEMOBBEIZE-SO LB Th D, R-5I1Tm7 LIZBEAE
3. VNMHO TR CHEA L7 L OV F —C B RO R F—I2 X D Hdf ho—gIc Tk G vz
LD TH DD, VNMHO TFRAZ DT B - (RAFEEEICHW D OFEET - Bem DSkt i~ g
LT3 2, ba—A7— RO RE BSOS O—5I1x, B O T OMREIK TOBE A~
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No. At 4 B | AT o FH B BE SR T bIN;
1 kT 28 2017 | BH GHEmicks) EAEH - (RAF=E A
2 KB 25 2004 BH Mz L 3) FAEHE - RE= A
3 ika—A7—F 26 2004 mH I LD) | Bl FHASHE - REE B
4 BRI 3t | o W HUEH - RIFE B
5 Wit —7 18 2008 | Wix (REMICEB) BUEHE - RAFE A
6 A 1f 2004 | #ix CHEWICED) | IHEAIEEE A A
7T O BBRRT N 15 2004 I 2 I &t 1 42 i A e A
8 | REIKELELEE 15 2003 i A WUEH - RIFE B
9 ERAMERHIE B 1H 2008 fF 4 FUEIE - RAFE N A
10 FRER 14 2012 B 2 BUEHE - RAFE W A
11 | BRBEYH Y ) 2 B 15 2008 B 2 FUEIE - PRAF=EEN A
12 [ pHEEHE (S A ) 15 2014 I % WU - RAF=E A
13 KRG 15 2018 W % BUEHE - RIF= A
14 hmi 2% 36 2007 7 H W1, A - RAF=E A
15 RF—b7 Y —F— 16 2016 2 1, 2061 - ER A
16 | FIA4FrExy b 3/ 2006 I BAEME - RIFE A
17 | 26 | 200 s % W1, WA - R A
18 BV —F— 16 2003 I % W1, HAEE - RAFE A
19 ANV RTTA 00— 15 A s % 1, W2AEE - RFE B
20 BEHAY =V (Bt v M%) 15X 2018 IKf % W1, A - RAF=E A
21 ' 3H B IRf % WHUEHE - RIFE A
22 ‘ERaT 1 M IRf % W1, HE2AEE - RAFE A
23 FTUHNAAT 1 2010 IR % W1, HE2AEH - RAFE A
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[~ EBUFIZ, 2021 47 H 15 AT ISUbIEE O E MR 2K ORI 2iE I 7' e 77 Z & (2021
~2025 )] (No.1230/QD-TTg) Z EHARE L. EOFHE ATE/R RO DIZ, BUR), SR, HE
SEMIE D & 2 AL EZ R 2R ONERT 2 2 L 2 RE LT, Héﬁ&m@i EESEEE D i BARSR
E LT TEFRV~L, HTo, FERGFHUENR OB 31T 2 s o o odeE, I ONTEEN D
%@%%M®Q%J%$HTD50;h%®ﬁ%i\Kﬁu@ﬁ%kéﬁ?é%®?%é_k#E\
AFHEIL T EHoO BFHEIZEE L T 5,

F7-. %#I@Fﬁ«bfAﬁxzﬁ EREE BB T 78 (2017 4£12 A) 2B\ T, BHASL
WO—oThd [HELHESIMI) (FEE) LT, BEAMBEREIIRT LTINS,
BT, Tf b aph e EFRILE JICA ERIHT~— 3—] (202046 A) TH. FEEBFIRIL -
MM B A AR &R, S AMBRAEHE L T FEAEFTHH LTV 5, AREFEIE, B
Mt 5% 58 U TR & O LRI T AR ~ O TSI 2 i S v, 2l X v b2
STEPIC T DRV EHAIT AL - & L. b o TLEFEREICEIT 2 @E M AM OB RAEIR S
LT EMB, ZNUHRFBBEREICEET D,
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VNMH 1%, ) EOEE 22 miz 518 15 TACORELERZ U L, EN 6 KENHEYEED 5
B B - UM O - BARBUZ B W CENR KR OBURZ 7D | M7 IZ5E S 7 RO T
BEBI%E 1 0 [ 100 (UL EOBE RO - (RFEFENTFE O, () BlcBiT 28 8toRe - &8
TEE ORI & L CoEIZH-> T\ 5,

VNMH DI « i tas, A, At Héias (K74, G 38 . M. 9. .
FRIE, ARERZ], BER ELIEITHIZY | REEE OBFIC GO THRER I LICERPNFRIERINT
W5, ZOIEA, VNMH TR 2~3 [ ERERE 2 B L T\ 5,

VNMH ORI SREEE ST, 201841249520 AT > 7273, 20194-121354920005 A2 & THEIM L 7=,
BL, KEEHEORTEHNNEANBNE CThH-o72Z L bH Y, a2t 4 L ADFATIZ LV 20204F,
20UFEDKEEHF LTI L TWD OO, aaF v 4 )L A L DWEMHIRAMEER S hv>2dh 52022
ELIBEIL, FFOSREES OB RIAE NS,

#-6 NN AENELEMEE  SkiEE L

SREEFEH (N)
SlERELED!
2017 £ 2018 & 2019 & 2020 & 2021 4
S BT N/A 528,000 1,967,528 42,654 17,508

(Hil o~ b AE NI S AR R

VNMH IS & £HE, BFZE « IEENIEZ S L, VNMH WEOFHMIR B2 X 0 UKD 7855
M S5, UEEERIZ X VIUROMIEZ A9 2 &l SN -EEo 4, fENICEEHIA EN-IEE

2 {572 POBENIEEE LT AT AL LTBELTNAT0, EBROIEIIN 20 T L5,
8



WNCERIOFEREIC L > T2 20> U TVFKEBG S d, R0 - BREGHT, (RIFIRIEICBE T 5 1%
WE & BT, HYEEOREIRDOERIRIR~BER IS, ZD%, IR - BETI I N IUKEITE R
DA « RIS Sh b, 2022 4ERF S To VNMH U S OREEE I3 3R-7 D L B0 Th 5, VNMH
(X, DU R VR SR OIREEE T L, B ARE Lz BT, B1E - (RAERICTER - (RIFIE¥EL
17> T 5D,

-7 WAL « BURSLOBEEE (2022 4EHE )

W | SRR - T - MO e T e R
15 RO i
S AR D 7 2R BAYV T, Biknsk a 45,697
o AR K. K. TR Ea %4 10,000
H AT 2 T sk oD IR FLFR L, HEES i e 6,000
SR O A O B AR A D . M 2,500
RO g% - B N TN o, 1,000
~ R LR LERIL. S AG . IR R A 10,000
P E N D —5 A F 1 B IO U b DR TR 5,000
7= IV D I % e BULE. S % . TARA 25500
W L 5 % 00 U L. @ BT S Rk 400
[TEER> I EED [ HEI00T » &
[ s e S B s it i 1% 25 5,000
1-2 3R D I
N T RORNE - FhEORN LN LR, AR, &
SRBOLBE FHEEY . BEEERIR AR A XL s R 3600
A%, FAY—, F5o. EE. FEEE. #¥E, %
LT & W, Him, EaEH. B, GEER. 750 % REEs i 36,000
OE
I . REKE. B, A0 7. BLOEWE WA P
il 0 I B % - WFAT L % Wi 2 7 — o [ A U e gl (5 . Bl 8400
) . LY R ARG 5 - BUR O SR8 Y L7z B AR
A i et Rkl T &8 2700
R i R L L~ A il 2,700
o P PR il 4,000
R g EAMUER - THE5 - LM O R N
B
RO URUERF R 520
L BT E ) 4000
AR OE RS (2004 KB :
IZEDHET)
SINEA - BREDKER 144,597

(B - R T A E SR S A R

VNMH 2MEE T 5 20 TR OB RHT, FH, EEOEY ., #mIcE2ETHHE - ZHETh D
W, BRI RS S HTMEME « RAFAEEIC AV 286 OFES - BEO R RIZL Y . BEEIOFEICE Uiz
EHE - (RAFTIEOBRANNEEDREICH D Z E0vh, VNMH I TEE - (RIFALE aTRE /e BRI IR E
SNTWDHRMTH D,

F72, VNMH IZ L HEE - (RIFOxI5 & 72 28 EHE, IHENRE LR & 10 Ea MR D 2 SOl
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Minutes of Discussions
on the Preliminary Survey for the Project for
the Improvement of Conservation and Restoration Capacity for

Cultural Heritage at the Vietham National Museum of History

Based on the several preliminary discussions between the Government of the Socialist
Republic of Viet Nam (hereinafter referred to as “the Government of Viet Nam™) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), JICA
dispatched the Preliminary Survey Team (hereinafter referred to as “the Team™) of the
Project for the Improvement of Conservation and Restoration Capacity for Cultural
Heritage at the Vietnam National Museum of History (hereinafter referred to as “the
Project”) to the Socialist Republic of Viet Nam (hereinafter referred to as “Viet Nam™)
from May 22 to June 3, 2022, headed by Senior Representative of JICA Vietnam Office.
The Team held a series of discussions with the officials of the Government of Viet Nam
and conducted a field survey. In the course of the discussions, both sides have confirmed
the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its Grant for the Project at this Stage.

Hanoi, June 8, 2022

pa———
Thara Hidenori Nguyen Van Doan
Leader Director
Preliminary Survey Team Vietnam National Museum of History

Japan International Cooperation Agency  Socialist Republic of Viet Nam
Vietnam Office



ATTACHMENT

Objective of the Project

The objective of the Project is to improve Viet Nam’s capacity for conserving
existing cultural heritages as well as its ability for the development of advanced
human resources in the field of cultural heritage conservation through utilizing
equipment for analysis, disinfestation, storage, and restoration of cultural heritage at -
the Vietnam National Museum of History, thereby coniributing to developing a
conducive working environment for the said cultural heritage/artifacts conservation

works and to increasing opportunities for joint researches in Viet Nam.

Modification of the name of the Project

JICA and the Government of Viet Nam (hereinafter referred to as “both sides™) agreed
to propose to change the Project’s name from “the Project for Equipment Supply for
Vietnam National Museum of History” to “the Project for the Improvement of
Conservation and Restoration Capacity for Cultural Heritage at the Vietnam National
Museum of History”. However, the name of the Project will be officially confirmed
in the Exchange of Notes between the Government of Japan and the Government of
Viet Nam.

Project site

Both sides confirmed that the site of the Project is in Hanoi, which is shown in Annex
1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project as follows:

4-1, The Vietnam National Museum of History (hereinafter referred to as “VNMH”)
will be the executing agency for the Project (hereinafter referred to as “the
Executing Agency” or “VNMH”). The Executing Agency shall coordinate with all
the relevant authorities to ensure smooth implementation of the Project and ensure
that the undertakings for the Project shall be managed by relevant authorities
properly and on time. The organization chart is shown in Annex 2.

4-2. The line ministry of the Executing Agency for the Project is the Ministry of Culture,
Sports and Tourism (hereinafter referred to as “MOCST”). MOCST shall be
responsible for supervising the Executing Agency on behalf of the Government of
Viet Nam.



5. Items requested by the Government of Viet Nam

5-1. As a result of discussions, both sides confirmed that the items requested by the

Government of Viet Nam are as follows:

- Procurement of Equipment (The details of the requested items are listed in Annex

3)

- Consulting Services (Tender documentation, supporting works for tender in

Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items based on the results
of the survey and will report the findings to the Government of Japan. The final

scope of the Project will be decided by the Government of Japan.

5-3. The Government of Viet Nam shall submit the Official Request of the Project to
the Government of Japan through a diplomatic channel by the end of June, 2022.
The Government of Viet Nam took note of the schedule and will make its best effort

to meet the schedule,

6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Vietnamese side
shall be responsible for the achievement of agreed key indicators for expected
outcome and shall monitor the progress based on those indicators. For the time being,
both sides confirmed the key indicators as follow during the Survey. Both sides

confirmed that these indicators may be revised as the Preliminary Survey progresses,

and the final ones will be described in the Preliminary Survey Report.

[Quantitative Indicators]

Indicators Baseline* Target
(Yr.2021) (Yr. 2027)
Number of Objects to be analyzed 0 objects 70 items per year
per year (Total 280 items for four

years)

Number of Ceramic Objects in the Museum | 230 objects 260 objects per year

to be Restored and Conserved peryear | (Total 1,040 objects for four
years)

Number of Metal Objects in the Museum to | 240 objects 260 objects per year

be Restored and Conserved peryear | (Total 1,040 objects for four
years)

Number of Paper/Textile Objects in the 80 objects 120 objects per year

Museum to be Restored and Conserved peryear | (Total 480 obj eits for four
years

"
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Number of Objects/Artifacts to be brought to | 100 objects 150 objects per year

the Museum then Restored and Conserved peryear | (Total 600 objects for four
years)
Number of Study Tour to be carried out by | 3 times per 10 times per year
the Museum Year  iTotal 40 times for four years)
Number of Participants in the Study Tour by 150 200 participants per year
the Museum participants} (Total 800 participants for
: per year four years)

(note) Baseline™ (¥1.2021) is calculated as an average number for the past four years.

[Qualitative Indicators]

¢ Restoration and conservation methods within the museum can be diversified by
the procured Items.

» The museums can enhance techniques and skills for the conservation and
restoration of cultural heritage, thereby the cultural heritage in the Viet Nam can
be restored and conserved in good quality.

« Long-term conservation of the cultural heritage of Viet Nam can be ensured.

o Procured items will increase the VNMH’s intellectual and technical exchanges
with other institutions such as universities and museums in Viet Nam as well as
those in foreign countries, thereby the VNMH’s experiences in the cultural
heritage conservation can be shared with those institutions as good examples.

7. Procedures and Basic Principles of Japanese Grant

7-1. The Vietnamese side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project. As for the monitoring
of the implementation of the Project, JICA requires Vietnamese side to submit the
Project Monitoring Report as per attached Annex 5.

7-2. The Vietnamese side agreed to take the necessary measures and coordination, as
described in Annex 6, including securing and allocating necessary budget which
is the preconditions for smooth implementation of the Project. The costs to be
borne by the Vietnamese side specified in Annex 6 are provisional and more
accurate costs will be calculated at the Detailed Design stage. It is further agreed
that the contents of Annex 6 will be updated as the Preliminary Survey progresses,
and eventually, will be attached to the Grant Agreement.

8. Schedule of the Survey
8-1, In order to obtain an approval from the Cabinet of Japan, the Vietnamese side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the Japanese side.




8-2. JICA will prepare the Preliminary Survey Report both in English and Vietnamese
and send them to Viet Nam by the end of September, 2022 based on the condition

that the clause 5-3. as above was implemented in a timely manner. However, the
schedule may be subject to change.

9. Environmental and Social Considerations

9-1. The Vietnamese side confirmed to provide due environmental and social
considerations during implementation', and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social Considerations
(April, 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Viet Nam
10-1-1. After appraisal by the Government of Japan

Both sides confirmed that the Vietnamese side shall promptly make preparations

for the following in case that the Government of Japan decides to conduct the

Project appraisal.

(1) To appoint a representative of the Government of Viet Nam to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, the refurbishment of facilities and use/maintenance of the
equipment procured under the Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival. The cost of
refurbishment of facilities shall be borne by the Executing Agency and MOCST,
and this procedure in Viet Nam shall be handled apart from the Project but the
timeline of this procedure shall be conducted in line with the Project. The
Viethamese side noted that the refurbishment of facilities shall be completed
before the completion of the Project so that the equipment procured by the
Grant shall be stored in a proper manner.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in (2) During the Project Implementation of 5 of
Annex 6 will be exempted or be bome by the Government of Viet Nam.

10-1-2. Project Completion and Ex-post monitoring
Both sides confirmed that, in case the Government of Japan decides to conduct the

Project appraisal and the Project is implemented accordingly, the Vietnamese side
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agrees to take the following measures upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the Grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than 6 months after

completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the completion of the
Project. The Vietnamese side is required to provide necessary support for the
data collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and Government of Japan to the cultural
development of Viet Nam.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website and brochure of the
Executing Agency
10-3. Conclusion of Consultant Agreement
The Executing Agency shall conclude a Consultant Agreement with the
Consultant to be recommended and nominated by JICA.
10-4. Tax Exemption for the Implementation of the Project
Both sides confirmed that in accordance with Japanese Grant aid scheme the
Vietnamese side ensure that customs duties, internal taxes and other fiscal levies
which may be imposed in the country of the Recipient with respect to the
purchase of the Products and/or the Services be exempted or be borne by its
designated authority without using the Grant in accordance with the Exchange
of Notes to be signed by the both governments. Such customs duties, internal
taxes and other fiscal levies mentioned above include VAT, commercial tax,
income tax and corporate tax of Japanese nationals, resident tax, fuel tax, but
not limited, which may be imposed in the recipient country with respect to the
supply of the products and services under the verified contract.
10-5. Confidentiality
All the contents of this Minutes of Discussion and Annexes should be kept
confidential and only be shared among relevant ministries in Viet Nam and

Japanese authorities.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)



Annex 5 Project Monitoring Report (template)
Annex 6 Major Undertakings to be taken by the Government the Socialist Republic of
Viet Nam
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Annex 2

Organization Chart

MINISTRY OF CULTURE, SPORTS

AND TOURISM

VIETNAM NATIONAL MUSEUM OF HISTORY
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List of Requested Equipment

il
i
1 Digital microscopes 1 B¥* 2
2  |High frequency X-ray machine 1 B*
3 |Handheld X-ray analyzer 1 B* 1
4 UV lamp 1 A
Il Conservation and Restoration
5 | Anoxia disinfestation chamber (Foldable Type) 1 A
6  |Deep freezer i B* 6
7  |Vacuum sealing machine 1 B* 6
III Conservation and Restoration B
8§  |Drying oven 1 B 3
9  |Censervator cleaning machine 1 B* 5
10  |Pressurized deacidification spray system 1 B
. 11  |Paper surface pH meter 1 A
12 |Chemical fume hood 2 A
13 |Water distiller 1 B
14  |Preservation pencil 1 A
15  |Leaf casting paper repair machine 1 B* 4
16 |Vented chemical storage cabinet 3 A
17 | Vacuum chamber 1 B* 7
18 |Vacuum cleaner 1 A
19 |Infrared lights 1 A
20  |Magnifying lamp with LED light 4 A
21 Hand grinder 1 A
22 |Environmentaleter 2 A
23 |Sprayer 4 A
24 |LED light pad 3 A
25 |Easel 2 B
26  |Themocutter hot knife 1 B* g -
27 |Repair Tool Kit 1 B
| - 28 |Portable air filtration unit 2 B
{note) Priority A=High, B=Mid+, B*=Mid, C=Low

Items of B*=Mid could be canceled considering the priority (Priority 1=High ....8=Low) in case of budget shortage.
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Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services {engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafier referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3} Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Apreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
~Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
recelve the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

{1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

h 112

-



and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements {B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority fo open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3} Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9} Construction Quality Control Meeting

@L 2



Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction,

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. [t is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3} Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese

fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will
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discuss the cancellation of the project.

if) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.
4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant,

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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Annex 5

G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

G/A Duration:

Source of Finance Government of Japan: Not e>.<ceeding JPY _ mil
Government of { )F




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr } Target (Yr }

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
{proposed in the outline design)

Reasons for modification of scope (if any).
(PMR}
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

Components ‘ Cost
. (Million Yen)
Original Actual Originall)-2} Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual

(proposed in the outline design) (in case of any (proposed in

modification) the outline

design)
1.
3




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (af the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy:
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original {af the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk Probability: High/Moderate/Low
P ty: Hig

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk} Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Mhe.



G/A NO. XXXXXXX
PMR prepared on DDVMM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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1_. Initial_ Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6
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Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
{Recipient Country) {Japan) (Third Countries) D
A B C

Construction Cost (A/D%} (B/D%) (C/D%)
Direct Construction (A/D%) {B/D%) (C/D%)

oct(})f:rs (A/D%) {B/D%) (C/D%)
Equipment Cost {A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Annex 6

Major Undertakings to be taken by the Government of the Socialist Republic of Viet Nam

1. Specific obligations of the Government of the Socialist Republic of Viet Nam which will not be funded with
the Grant

(1) Before the Bidding

NO Items Deadline In charge Cost Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the within 1 month|  Under -
Agent Bank) to open bank account for the Grant’ after the consideration
signing of G/A | by MOCST
2 [To issue A/P to the Agent Bank for the payment to the consultant within 1 month|  Under -
after the consideration
signing of the| by MOCST
contract(s)
3 [To bear the following commissions to the Agent Bank for the
banking services based upon the B/A
1) Advising commission of A/P* within 1 month| vwmy  |JPY10,000
after the | fa""ese
singing agaﬁk
of the contract Cost Tor
Vietnamese;
Bank to be
secured
2y Payment commission for A/P* every payment JPY?0,000
or
Japanese
Bank
VNMH Cost for
Vietnamese
Bank to be
secured
4 [To submit Project monitoring Report (with the result of Detail before VNMH -
Design) preparation of
the bidding
documents
5 [To appoint a representative of the Government of the Socialist Before the VNMH -
Republic of Viet Nam the o witness the bidding before its notification of
motification. the bidding

*

by Vietnamese Bank, are not included in the column above.

(2) During the Project Implementation

The cost in the column of advising AP, amend AP and the Commission for AP is for Japanese Bank. The costs which could be incurred

NO Items Deadline In charge Cost Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier and | within 1 month| VNMH -
the contractor after the
signing of the
contract
2 [To bear the following commissions to the Agent Bank for the
banking services based upon the B/A
1)  Advising commission of A/P* within 1 month| vNmMH | JPY10,000
after the for Japanese
singing CE:tnfl‘(or
of the contract Vietnamese
Bank to be
secured

n




2) Payment commission for A/P* every payment | ynmy | JPY60,000
for Japanese
Bank
Cost for
Vietnamese
Bank to be
secured
3 [To refurbish the facilities and to secure appropriate storage space for
the equipment procured under the Project
1) To refurbish the necessary facilities. before the VNMH  |JPY8 000,000
arrival of the
equipment
2) To renovate the rooms on 1¥ and 2™ floor of the administration | before the VNMH | IPY8,000,000
building to receive the equipment to be procured through the arrival of the
project equipment
3 [To ensure prompt unloading and customs clearance at ports of during the MOSCT -
disembarkation in the country of the Recipient and to assist the Project VNMH
Supplier(s) with internal transportation therein
4 (To accord Japanese physical persons and/or physical persons of during the VNMH -
third countries whose services may be required in connection with | Project
the supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies | during the MOCST |to be exempted
which may be imposed in the country of the Recipient with respect | Project VNMH | and/or borne
to the purchase of the Products and/or the Services be exempted by Vietnamese
*Such customs duties, internal taxes and other fiscal levies side
mentioned above include VAT, commercial tax, income tax and
corporate tax of Japanese nationals, resident tax, fuel tax, but not
limited, which may be imposed in the recipient country with respect
to the supply of the products and services under the verified contract
6 [To bear all the expenses, other than those covered by the Grant, during the VNMH -
necessary for the implementation of the Project. Project
7 1) To submit Project Monitoring Report after each work under the | within one VNMH -
contract(s) such as shipping, hand over, installation and month after
operational guidance completion of
each work
2) To submit Project Monitoring Report (final) (including within 1 month| VNMH -
equipment list, photographs, etc.) afier issuance
of Certificate
of Completion
for the works
under the
contract(s)
% [To submit a report concerning completion of the Project within 6 VNMH -
months after
completion of
the Project
9 [To provide facilities for distribution of electricity and other VNMH
incidental facilities necessary for the implementation of the Project
outside the site(s)
1) Electricity 1 months VNMH  |To be included
To provide three phase electricity and enough electricity for the use before in (2)-3-2)
of the equipment to be procured to the room where equipment with | completion of
high power consumption is installed. the Project
2} Water
To provide enough water for the use of the equipment to be
procured to the room where the equipment with high water
consumption is installed.
10 [To ensure the safety of persons engaged in the implementation of during the VNMH .
the Project Project

e

The cost in the column of advising AP, amend AP and the Commission for AP is for Japanese Bank. The costs which could be incurred
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(3) After the Project

indicators

years after the
completion of
the Project

NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment After VNMH Approx.
provided under the Grant Aid completion of JPY500,000
1} Allocation of maintenance cost , including the budget necessary| the Project per year
for the purchase of repair parts and consumables, repair, and
use/maintenance of the equipment
2} Operation and maintenance structure
3} Routine check/Periodic inspection
2 [To hold a handover ceremony After MOCST -
completion of MH
the Project
3 [To conduct a public recognition through inauguration ceremony After VNMH -
completion of
the Project
4 [To conduct utilization training After VNMH
completion of
the Project
5 [To monitor the progress based on quantitative and qualitative Target Year: 3| VNMH -

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

2. Other obligations of the Government of the Socialist Republic of Viet Nam funded with the Grant

No

Items

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial operation

guidance

1) To conduct the following transportation

a) Marine transportation of the products from Japan to the
country of Recipient

b) Internal transportation from the port of disembarkation to

the project site

Cost for installation and set-up of the equipment at the project site

2) Cost for initial operation guidance at the project site

To be calculated

To implement detailed design, bidding support and procurement
supervision
(Consulting Service)

To be calculated

Total

To be calculated

*: The Amount is provisional. This is subject to the approval of the Government of Japan.
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2-1-2 W - TR

NMAG O FEIX, BIF»LO TR EZOMNATH S, BUFH DO TRERITIEEE & NMEEIZ5 D
NTW5, B LOTE (E8E) 1HEERMEE 7a vy NENLIRY, 7r vz s NI
W, fH4E NMAG 28D E 2@ U CTHRE L, IZIFHEEV ITKREN TS, 727 LEBROLE
FITBINOX v v a 70—l LVBEEIND 2 EbH D720, IEBIRTE o2 85A1E. Ble%
DOIEEFEENDHE L TWD, XHD 9 b BERUN & EFEIIMBEE G EHESFE N2 S
5728, NMAG DI Y A kb BIZE Eien,

Z DM IT AR L v 2 VB, FA4 T ABEEHIRA 5 %7 (8220 ), & & EEEL
SMEIN 10 7 (K430 1) Th o7, 2019 4ED = v FHALIME, ABEE DD L2 2 & R T
BIALL TV 22, S%IRIOZIITIE CH AR 28I 5 TETH D | 2023 FIZITBIEDOF-H
WA THAGBHET L5 TH 5,

) HOTHREEZTILIALEND 12 AL AETTHD, BUEETHRIT, BF 7 H £ TIBEA
~HFEL, 11 HICESTH O, 12 HIZHE L%, 1 AbEBHASREIN D, 0k, KEEIRD
2023 FJETHIL 2022 -6 HICHFE L2 Z L 2B E A~ TH D,

2017~2022 4EFE D 6 FERENCHIT D5 NMAG I EE R DN TFEITR-3ID LB,

#-3 NMAG ISR

(HAL - %)

2017 2018 2019 2020 2021* 2022
TR
(554) (559) (54%) (ZE#K) (ZE#K) (Rt
A
BN TH (EEhE) 6,029,552 | 1,017,252 | 2,716,269 2,821,455 | 2,006,478 9,088,000
BURF T3 (AN-#) 3,201,936 | 3,273,037 | 3,604,502 3,394,396 | 4,200,000
Z DA 620,391 | 13,869,500 255,491 86,706 77,188
#t 9,851,879 | 18,159,789 | 6,576,262 6,302,557 | 6,283,666 | 9,088,000
Xt
(gt 2,901,817 | 2,877,379 | 2,076,317 1,329,457 | 2,564,117 | 2,410,000
ESFIK ¢ (0) (19,120) (4,292) (3,100)
EV 1 Z VAN 5 (373,268) | (165,489) (38,439) (50,077)
el (1,440) (32,000) (0) (60,185)
EEE M (173,167) (79,198) (0) (10,000)
HHH & - E (264,735) | (129,759) (111,340) (111,222) (100,000)
B (143,934) | (131,002) (25,333) (37,676) (30,000)
ERCARE (673,273) | (565,173) | (873,885) (221,865) (30,000)
Jii % % H (0) 0) 0) 0) (2,000,000)
N=E: TR (31,268) (26,800) (0) (24,102)
Wi ER (19,400) O (0) (0)
TEHIRST (286,708) | (1,015,245) (427,249) (427,319) (250,000)
¥7° 207" vay (0) (14,215) (8,280) (473)
iR % (322,818) | (397,169) | (317,827) (98,618)




2017 2018 2019 2020 2021* 2022
TR
(5#5) (5E#5) (5E#5) (5E#5) (ZE#K) (Ftm)

AR - R (172,672) | (202,531) (229,641) (256,671)

N (60,822) (30,655) (22,180) (11,671)

17474 (378,312) (69,024) (17,851) (16,478)
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IR i 0 0 69,067 0
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ET)
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797" 1 v= 0 | 12,587,289 0 82,846
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ST -27,275 | -4,015,683 -378,022 765,194 -480,452 -10,000
* 2022 4 9 HBIFE, 2021 LA HKAMEE L T 720, (HiH : NMAG)
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A-1 | XDCAM VIDEO CAMERA - i B BB OV~ A B
featuring lens, view finder, battery MW
charger/pack, others

A-2 | PERIPHERAL EQUIPMENT — il B 89, & oL~ ik
featuring tripod, portable light, M2
monitor & others

B AT

B-1 | XDCAM PROFESSIONAL MEDIA — A DR ZE T LB, REEL 72 57280 HIl B
STATION
featuring browser & options

B-2 | WORKSTATION — A DM ZE T E, REL/ 572D HIBR
featuring configuration, reader/writer,
option board, UPS & others

B-3 | NETWORK SERVER & - KRNI =T Y —=REZD NI T T O
SWITCHING HUB AR —T %y MZT 5728 B-2 Network

Storage (NAS) and Switching HUB set |24
PR s 5

B-4 | OPTICAL ARCHIVE DRIVE UNIT — A DBEMETIT BN RELZR D720 HIlFR
featuring switching hub, monitor &
management software

B-5 | AUDIO EQUIPMENT - A DEEM AT B, REELZ2 D728 Hl Bk
featuring mixer, microphone,
headphones, speakers

B-6 | OPERATION DESK & — A DEEMZE ISR RELR D7D HIFR
INSTALLATION MATERIALS

C 74—~y NEHI AT I

C-1 | XDCAM PROFESSIONAL MEDIA - 52 B-1 D@y
STATION
featuring bowser & options

C-2 | OPTICAL ARCHIVE DRIVE UNIT - 52 B-4 i@y

featuring switching hub, monitor &

management software
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Minutes of Discussions
on the Preliminary Survey for the Project for
the Improvement of Digitization Equipment of the Papua New Guinea National
Museum and Art Gallery

Based on the several preliminary discussions between the Government of Japan and the
Government of the Independent State of Papua New Guinea (hereinafter referred to as
“PNG”), Japan International Cooperation Agency (hereinafter referred to as “JICA”™)
dispatched the Preliminary Survey Team (hereinafter referred to as “the Team™) of the
Project for the Improvement of Digitization Equipment of the Papua New Guinea
National Museum and Art Gallery (hereinafter referred to as “the Project”) to PNG from
May 13 to 27, 2022. The Team held a series of discussions with the officials of the
Government of PNG and conducted a field survey. In the course of the discussions, both
sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Port Moresby, May 26, 2022

S8 @ TGV /////// WZ

Takahiro Yokota Anéfew Moutu

Leader Director

Preliminary Survey Team National Museum and Art Gallery
Japan International Cooperation Agency Independent State of Papua New Guinea
Japan



ATTACHMENT

1 Objective of the Proj ect
The objective of the Project is to preserve collected materials at the Papua New
Guinea National Museurn and Art Gallery (hereinafter referred to as “NMAG™),
arts and crafts by implementing the digitization equipment necessary for preserving
analog materials, arts and crafts, thereby contributing to the implementation of
various historical and cultural education.

2 Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of Digitization Equipment of the Papua New
Guinea National Museum and Art Gallery”. |

3 Projectsite
Both sides confirmed that the site of the Project is in Port Moresby, which is shown
in Annex 1.

4  Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1 NMAG will be the executing agency for the Project (hereinafter referred to as “the
Executing Agency”). The Executing Agency shall coordinate with all the relevant
-authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly and
on time. The organization charts are shown in Annex 2.

4-2 The line ministry of the Executing Agency is the Ministry of Tourism, Arts and
Culture. The Ministry of Tourism, Arts and Culture shall be responsible for
supervising the Executing Agency on behalf of the Government of PNG.

5 Ttems requested by the Government of PNG

5-1 As a result of discussions, both sides confirmed that the items requested by the
Government of PNG are as follows:
- Procurement of Equipment (The details of the requested items are listed in

., Annex 3.)
- Consultant Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)

5-2 JICA will assess the feasibility of the above requested items through the survey and

will report the findings to the Government of Japan. The final scope of the Project

P T
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will be decided by the Government of Japan.

5-3 The Government of PNG shall submit an official request to the Government of
Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in May, 2022. '

6 Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the PNG side will be
responsible for the achievement of agreed key indicators for expected outcome and
shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators are as follow during the field survey. It is further agreed that
these indicators may be revised as the Preliminary Survey progresses, and the final
version will be described on the Preliminary Survey Report.

[Quantitative Indicators]

Indicators Baseline (Yr.2021) | Target (Yr.2027)
Total number of objects to be to be digitized 50,000 120,000
Number of short videos to be created 0 -
(units/year)
Number of special education classes by using 10 50
digitizing materials (times/year)
Number of participants to special educational .
classes (persons/year) | 300 1200
Number of people who accessed website, SNS 0 550
to watch videos (site visits/ year)

[Qualitative Indicators]

e Analog video and audio materials can be conserved for a long time in a good
quality.

+ Digitized material can be provided as an appropriate education on inter-tribal
and national history.

o Cooperative relationship with universities and other museums can be more
facilitated.

« NMAG can share the collective information through online by promoting
partnerships with museums and universities around the world.

7  Procedures and Basic Principles of Japanese Grant

7-1 The PNG side agreed that the procedures and basic principles of Japanese Grant as
described in Annex 4 shall be applied to the Project.
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As for the monitoring of the implementation of the Project, JICA requires PNG side
to submit the Project Monitoring Report that the form is attached as Annex 5.

7-2 The PNG side agreed to take the necessary measures and coordination, as described
in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by the
PNG side specified on the Annex 6 are indicative. More accurate costs will be
calculated at the Detailed Design stagé.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

8 Schedule of the Survey .

8-1 In order to obtain an approval from the cabinet of Japan, the PNG side needs to
confirm and agree to the list of equipment prepared through the analysis work in
Japan and later presented by the JICA PNG office and/or the Embassy of Japan in
PNG.

8-2 An official request to the Government of Japan will be submitted before June, 2022.

8-3 JICA will prepare the Preliminary Survey Report in English and send it to PNG
around August, 2022.

8-4 The above schedule is tentative and subject to change.

9  Environmental and Social Considerations

9-1 The PNG side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

9-2 The Project is categorized as “C” from the following considerations:

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10 Other Relevant Issues
10-1 Responsibilities of PNG

10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the PNG side shall promptly make preparations for the
following in case that the Government of Japan decides to conduct the Project
appraisal.

(1) To appoint a representative of the Government of PNG to witness the tender



-

1

before its notification.

(2) To secure the budget necessary for the employment of additional personnel for the
effective and appropriate utilization of the equipment under the Project.

(3) To secure the budget necessary for the purchase of repair parts and consumables,
repair, and use/maintenance of the equipment procured under the Project
effectively and properly.

(4) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(5) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 6 of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Jap-an decides to conduct the

Project appraisal and the Project is implemented accordingly, PNG agree to take the

following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment procured
by the grant are in operation. The completion of the Project will be reported to
JICA promptly, but in any event not later than six months after completion of the
Project.

(2) JICA will continually conduct ex-post monitoring after the project completion. -
The PNG side is required to provide necessary support for the data collection.

10-2 Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable contribution
made by the people and government of Japan to the cultural development of PNG.

(1) To hold a handover ceremony

(2) To conduct a public recognition through mainstream media (TV, tadio,
newspapers) and social media (websites, Facebook) at events such as
implementation, installation, and launch of the project.

(3) To post a credit, approved by JICA, that film created using equipment donated by
the Government of Japan.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of PNG



Annex 1

Project Site

(Papua New Guinea)
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Annex 2

Organisation Chart
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List of Requested Equipment

Annex 3

A SHOOTING SYSTEM Q'ty | Priority
1|Digital camera set 2 A
2{Portable light set 1 A

B EDITING SYSTEM S =
I{Laptop PC set 2 A
2|Network Storage (NAS) and Switching HUB set 1 A

C FORMAT CONVERSION SYSTEM - -
1|{A1 scanner set 1 A
2|A3 scanner set 1 A
3|Signal converter set l A

D AUDIO VISUAL EDUCATION SYSTEM - -
1{LCD display set 4 [2(A)2(B)
2|Projector set for Theatre Room 1 A
3|Mobile projector set I B
4]Interactive whiteboard set 1 B

-




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance}

The Japaitese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for 'its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™} conducted by JICA
(2} Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GQOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

ui



- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its selfireliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions,

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

A7



and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4} Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of preducts and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and)or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consuiting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle,
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting



Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smoocth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, ipternal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be bome by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese

fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

1Y



discuss the cancellation of the project.

i1} In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authiorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.
4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Attachment |

PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

- B = a 4
sElgs| . | E| 2|2
Stage Procedures Remarks EE| 85| ¢ El £ =
Official Request Request for grants through diplomatic channel Requn?st shall be submitted befare X X
appraisal stage.
(1) Preliminary Survey
1. Preparation Preparation of outling design including cost X X X

estimate, undertakings, etc,

Japanese Government will confirm with
. . . the Recipient Government the
{2) Confirmation of equipment [ist equipment list prepared based on the X X (x)

results of the Preliminary Survey.

Conditions will be explained with the

2. Appraisal {(3)Agreement on conditions for draft notes (E/N) and Grant Agreement < X X
implementation (G/A) which will be signed before (EN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Amrangement (B/A) Need to be informed to JICA ‘ b X
(8) Centracting with consultant . . .
and issuance of Authorization to Pay (A/P) Coneurrence by JICA is required x x x
(9) Detail design (D/D) X ) x
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier

and issuance of A/P Concurrence by JICA is [qu..lll.‘Ed X x X

Concurrence by JICA is required for

(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
‘To be implemented generally afler 1, 3,
4, Ex-post (15) Ex-post menitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation Tobe 1mp1ement.ed basically after 3 x %
years of completion
(
notes;

1. Project Monitoring Report and Report for Project Completion shalt be submitted to JICA as apreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.



Financial Flow of Japanese Grant (A/P Type)

Government of

the recipient country

Executing Agency

____________________________________

\5 Designated Bank (ex. central bank)f/

Contract

P N —
Government of (1) EN
L Japan )
4 R (2) G/IA
JICA N >
) N g (5) Concurrence
(Verification) of Contract
(6) Issuing
(10) Authorization to
Disbursement (9) Pay (A/P) upo _
of the Grant Request contrac (3) Banking
for the Arrangement
Grant (Opening a Grant
Account)
"4
> &

Bank in Japan

(7) Notification of A/P

A

Grant

Account

4

(11) Payment w
[ Precondition]

- Currency of disbursement: Japanese Yen (10)

- Currency of contract: Japanese Yen (4)
- Currency of payment: Japanese Yen (11)

Suppliers (Japanese
(8) Request for Payment | Onsultant/ Contractor)

Account



Annex 5
G/A NO, XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. X0DO00OXX

20XX, Month

Organizational Information

Signer of the G/A
(Recipient}

Person in Charge (Designation)

Contacts Address:

Phone/FAX;

Email:

Person in Charge (Designation)

Executing
Agency Contacts Address:
FPhone/FAX:
Email:
Person in Charge {Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
. Government of Japan: Notexceeding JPY _~ mil
Source of Finance Government of ( )
1

(Y




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators {0 measure the attainment of project objectives

2: Details of the Project

2-1 Location ,
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
{proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

1Y



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components | Cost
(Million Yen)
Original Actual Original®? |  Actual
(proposed in the outline design) (in case of any | (proposed in
medification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original®? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)

<7 3 y




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
-~ Organization’s role, financial position, capacity, cost recovery efc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (af the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

By o y



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

~L

-  Potential risks which may affect the project implementation, attainment of objectives,

sustainability

~  Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

!

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recomimendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

1Y




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.

b.
6.
7.

8.
9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final )only)

11.

Report on RD (After project)
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Monitoring sheet on price of specified materials

Attachment 6

1. Initial Conditions (Confirmed)

- _ Titial Volume Initial Unit Initial total 1% of Contract | Condition of payment ,
“Items of Specified Materials | A Price (¥) DPrice Price * - | Price (Decreased) | Price (Increased)
| N | ) B C=AXB D |  EB=C-D F=C+D_
1 | Jtem 1 00 @ @ o L @
2 | Item 2 (I T @ L J ®
3 | Item 3
4 | Ttem 4
5 ] tem 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
~1st 2nd 3rd 41:1_’1_ bth

. 'Itém:s_‘of:Speciﬁed Materials -

_ @inonth, 2015,

@ month, 2015

. @mionth, 2015

- 6th’

Item 1

Ttem 2

Jtem 3

Ttem 4

TRk | 00| DD =

Item 6

(3) Summary of Discussion with Contractor (if necessary)




P

Attachment 7
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)
Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)

Direct Construction (A/D%) {B/D%) (C/D%)

Cost

others {(A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)

Total (A/D%) (B/D%) (C/D%)




© Annex 6

Major Undertakings to be taken by the Government of Papua New Guinea

1. Specific obligations of the Government of Papua New Guinea which will not be funded with the Grant
(1) Before the Bidding
NO Htems Deadline In charge Cost Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Agent Bank) to open| within 1 month DNPM* -
lbank account for the Grant . after the signing of
. G/A
2 |Foissue A/P to the Agent Bank for the payment to the consultant within 1 month DNPM -
after the signing
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the banking services based
upen the B/A
1} Advising commission of A/P within 1 month DNPM JPY10,000
after the singing
of the contract
2)  Payment commission for A/P every payment DNPM Approx.
. JPY7,200 -
4 [To submit Project monitoring Report (with the result of Detail Design) before preparation | NMAG** -
of the bidding
documents
5 [To appoint a representative of the Government of PNG to witness the bidding before | Before the NMAG -
its notification. notification of the | DNPM
bidding
* DNPM: Department of National Planning and Monitoring
** NMAG: National Museum and Art Gallery
{2) During the Project Implementation
NO Ttems Deadline In charge Cost Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier and the contractor within 1 month DNPM -
after the signing
of the contract
2 {To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1}  Advising commission of A/P within 1 month DNPM JPY 10,000
after the singing
of the contract
2)  Payment commission for A/P every payment DNPM Approx.
, JPY30,600
3 {To refurbish the facilities and to secure appropriate storage space for the equipment
procured under the Project
1) To remove the existing equipment, sink, furniture, etc. and renovate for the before the arrival|  NMAG PGK25,000
room of the equipment
2)  To install an air conditioner in the room before the arivali NMAG PGK25,000
of the equipment
4 [To ensure prompt unloading and customs clearance at ports of disembarkation in the during the NMAG PKGR50
country of the Recipient and to assist the Supplier(s) with internal transportation therein| Project
5 [To accord Japanese physical persons and/or physical persons of third countries whose during the DNPM -
services may be required in connection with the supply of the products and the serviceg Project
such facilities as may be necessary for their entry into the country of the Recipient and|
stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may bel during the DNPM -
imposed in the country of the Recipient with respect to the purchase of the Products; Project
Izmd/or the Services be exempted;

P




*Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident tax,
fuel tax, but not limited, which may be imposed in the recipient country with respec
lto the supply of the products and services under the verified contract
7 [Tosecure the budget necessary for the employment of additional appropriate personnel]  during and after NMAG PKG142,9G0
ifor the effective and appropriate utilization of the equipment under the Project the Project
8 [To bear all the expenses, other than those covered by the Grant, necessary for thg during the NMAG -
implementation of the Project. Project
9 |1) To submit Project Monitoring Report afler each work under the contract(s) such] within one monthl  NMAG -
as shipping, hand over, installation and operational training after completion
of each work
2) To submit Project Monitoring Report (final) (including equipment list| within 1 month NMAG -
phiotographs, etc.) after issuance of
Certificate of
Completion for
the works under
the coniract(s)
10 [To submit a report concerning completion of the Project within 6 months NMAG -
after completion
of the Project
(3) ARer the Project
NO Itemns Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grang  After completion NMAG | PGK268,000
[Aid of the Project
1)  Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
3 [To hold a handover ceremony After completion NMAG -
of the Project
4 {To conduct a public recognition through mainstream media and social media After completion NMAG -
of the Project
5 [To monitor the progress based on quantitative and qualitative indicators Target Year; 3 NMAG
years after the
completion of the
Project
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
2. Other obligations of the Government of Papua New Guinea funded with the Grant
Cost Estimated
No Items Deadline (Million Ref.
Japanese Yen)*
1 | To provide equipment with installation and initial training To be calculated

1)  To conduct the following transportation

a)  Marine transportation of the products from Japan to the country of
Recipient '

b)  Internal transportation from the port of disembarkation to the project site
2)  Cost for installation and set-up of the equipment at the project site
[3)  Cost for initial training at the project site

To implement detailed design, bidding support and procurement supervision

(Consulting Service)

To be calculated

Total

To be calculated

* The Amount is provisfonal. This is subject to the approval of the Government of Japan.

7
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Minutes of Discussions
on the Preliminary Survey for the Project for the
Improvement of Technological Equipment for Investigation and Education in the
Museo de Sitio" Arturo Jiménez Borja"-Puruchuco

In response to the request from the Ministry of Culture of the Government of the
Republic of Peru (hereinafter referred to as “GOP™), Japan International Cooperation
Agency (hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team
(hereinafter referred to as “the Team”) of the Project for the Improvement of
Technological Equipment for Investigation and Education in the Museo de Sitio "Arturo
Jiménez Borja"-Puruchuco (hereinafter referred to as “the Project”) to the Republic of
Peru from May 14 to June 4, 2022. The Team held a series of discussions with the officials
of the GOP and conducted a field survey. In the course of the discussions, both sides have
confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and Spanish, and both will be
authentic. In case of divergence of interpretation, the English version shall prevail.

Lima, June 2, 2022

fov SR ¥o >— 1 )
NAKAGAWA Takeharu Janie Marile Gémez Guerrero
Leader Viceministra de Patrimonio Cultural e
Preliminary Survey Team Industrias Culturales
Japan International Cooperation Agency Ministry of Culture
.. Japan mpubhc of Peru
N g

\ 1;.[- ,' l__ poc S ," e _l,..'_A P Q
.0_~L,,4-:$§‘.§; %M‘;"f;..}éﬁw‘l !
seide Valladolid Huaman

Director

Museo de Sitio “Arturo Jiménez Borja”
- Puruchuco

Republic of Peru



ATTACHMENT

1. Objective of the Project
The objective of the Project is to contribute to the research and dissemination of the
cultural property in the Museo de Sitio “Arturo Jiménez Borja”- Puruchuco, by
providing investigation equipment, as well as education equipment for the museum,
thereby contributing to the development of local communities.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of Technological Equipment for Investigation
and Education in the Museo de Sitio "Arturo Jiménez Borja"-Puruchuco”.

3. Project site

Both sides confirmed that the site of the Project is in the Museo de Sitio “Arturo
Jiménez Borja”- Puruchuco, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:
The Ministry of Culture will be the executing agency for the Project (hereinafter
referred to as “the Executing Agency™). The Executing Agency shall coordinate with
all the relevant authorities to ensure smooth implementation of the Project and ensure
that the undertakings for the Project shall be managed by relevant authorities properly
and on time. The organization charts are shown in Annex 2.

5. [Items requested by the Government of the Republic of Peru
5-1. As a resuit of discussions, both sides confirmed that the items requested by the

GOP are as follows:
- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)
,6;(6 "D . - Consultant Services (Tender documentation, supporting works for tender in Japan,
i; 5"5‘:*” %%;'\ and supervision of the Project)

wfg,-.".‘ -2. JICA will assess the feasibility of the above requested items through the survey

e and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

i
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6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Executing Agency
of the GOP will be responsible for the achievement of agreed key indicators for
expected outcome and shall monitor the progress based on those indicators. The
tentative key indicators both sides discussed during the field survey are as follows. It
is further agreed that these indicators may be revised as the Preliminary Survey
progresses, and the final version will be included on the Preliminary Survey Report.

[Quantitative Indicators]

Indicators Baseline (Yr.2022) Target (Yr. 2027)
Digital registration of architecturall-Sector 58A (5,697 ni) _Sector 584 (5,697 i)
structures -Huaquerones (37,017 mi)
_Area funeraria anexa (1,995
)
-Sector 57 (3,911 )
-La Puruchuca (17,017 nd)
LSector 104 (25,590 i)
TOTAL: 91,227 i
Scanning and digitization of culturall 0 pieces 200 pieces
property {ceramic, textile, metallic
pieces and funerary bundles)
Disinfection of cultural property 0 pieces 240 pieces
(textile and funerary bundies)
Virtual tour and augmented reality on| 2 platforms 6 platforms
actual cultural buildings
Interactive Games Applications ¢ applications 2 applications
Interactive  demonstrations  with 9 workshops 15 workshops
video mapping, augmented and
virtual reality, scanning, printing and
virtual interaction with cultural
objects
Annual mumber of participants fory 9,474 people (estimation) 36,921 people
community heritage education
Annual number of visitors of visually 0 people 50 people
impaired people
[Qualitative Indicators]

- Appropriate digitization of Puruchuce Huaquerones archeological site will
enable not only the recording of cultural building, but also the preservation of the
history of ancient Peruvian society.

- The digital archive will protect cultural properties of movable and real estate from
man-made or natural disasters.

- The Museo de Sitio "Arturo Jiménez Borja"- Puruchuco will be able to provide
comprehensive services for people with disabilities.

- Virtual recreation of buildings will promote a proper understanding of Puruchuco
Huaquerones archeological site by communicating its existence and

- N



characteristics to the public.

- Visually and physically handicapped people willi be able to enjoy digitally
constructed virtual tours.

- The quality of teaching materials and digital platforms will be improved.

- The Museo de Sitio "Arturo Jiménez Borja"- Puruchuco will be placed as a
pioneering museum in the field of digital cultural heritage preservation,

7. Procedures and Basic Principles of Japanese Grant
7-1. The Executing Agency of the GOP agreed that the procedures and basic principles
of Japanese Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires the

Executing Agency of the GOP to submit the Project Monitoring Report that the
form is attached as Annex 5.

7-2. The Executing Agency of the GOP agreed to take the necessary measures and
coordination, as described in Annex 6, including allocation of the necessary
budget which are the preconditions of smooth implementation of the Project. The
costs to be borne by the Executing Agency of the GOP specified on the Annex 6
are indicative. More accurate costs will be calculated at the Detailed Design stage.
It is further agreed that the contents of Annex 6 will be updated as the Preliminary

Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Executing Agency of
the GOP needs to confirm and agree to the list of equipment prepared through the
analysis work in Japan and later presented by the JICA in the Republic of Peru
office and/or the Embassy of Japan in the Republic of Peru.

8-2, JICA will prepare the Preliminary Survey Report in Spanish and send it to GOP
around August 2022,

8-3. The above schedule is tentative and subject to change.

= DE 9. Environmental and Social Considerations
-1. The Executing Agency of the GOP confirmed to give due environmental and social
considerations during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social Considerations
(April, 2010).
9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into



sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of the Government of the Republic of Peru

10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the Executing Agency of the GOP shall promptly make
preparations for the following in case that the Government of Japan decides to
conduct the Project appraisal.

(1) To appoint a representative of the GOP to witness the tender before its
notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in (2), 6 of Annex 6 will be exempted, in accordance
with its legislation.

(5) To assure that the specialists who use the “Handheld X-ray Fluorescence
(XRF) spectrometer”, have the necessary license to operate the equipment, in
accordance with Peruvian law, especially the regulations of the Peruvian
Institute of Nuclear Energy (IPEN).

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, GOP agrees to take
the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be

reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.

The Executing Agency of the GOP is required to provide necessary support for
the data collection.

10-2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable




contribution made by the people and Government of Japan to the cultural
development of GOP:

(1) To hold a handover ceremony.

(2) To conduct a public recognition through website, social networks, brochure
and press releases of Ministry of Culture, as well as of the Museo de Sitio
“Arturo Jiménez Borja”- Puruchuco.

(3) To place a commemorative plaque at the entrance of the Project site.

(4) To publish the result of the project in dissemination book format,

\ Annex 1 Project Site

%)) Annex 2 Organization Chart

Annex 3 List of Requested Equipment
Annex 4 Japanese Grant (for Cultural Grant Assistance)
Annex 5 Project Monitoring Report (template)
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List of Requested Equipment

Annex-3

No. Name of Requested Equipment Quantity | Priority
_§ 1 |Professional digital camera with photography studio kit 1 set A
-f% 2 |Handheld GPS I set B
_% 3 |3D scanner for immovable propperties 1 set A
{g 4 13D scanner for movable properties I set A
'Q‘é_ 5 |Anoxia disinfection equipment in a controlled atmosphere | set B
r.r% 6 [Handheld X-ray Fluorescence (XRF) spectrometer | set A
7 |3D printer 1 set A
8 |Projector for exhibition | set A
9 |Laptop PC for workshops and cultural education 2 sets A
10 Videowall System 1 set A
11 |Digital camera for workshops and cultural education 2 sets A
*j/g 12 |Desktop PC for online workshops 2 sets A
E‘ 13 |Projector for workshops and cultural education | set A
14 [Cut sheet fed braille printer I set A
PA system 1 set A




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafier referred to as “Project Grants™),

I. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafier referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafier referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet

(3) Implementation

Exchange of Notes

-The Notes exchanged between the GOJ and the government of the Recipient, it is a commitment of
beneficiary if at any time it is not covered by the donation.
Grant Agreement (hereinafter referred to as “the G/A™)
., ~Agreement conciuded between JICA and the Recipient, 30 days embassy and chancellery
o l%é ankmg Arrangement (hereinafter referred to as “the B/A™)

ol S :
:; 92? -Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
M

receive the grant

Construction works/procurement

-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A

(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ



and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions,

¢; (2) Selection of Consultants

? For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

N ”; " proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

EJ.E‘ Pro;ect after confirming the feasibility of the Project.
,{;2» o\
; ;._’,@"2:-*»“' ::%EC_—_
S Ry
Jimb -y
\“Jsic Principles of Project Grants
(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,

to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement



conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms
and Conditions for Japanese Grant January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

" which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.

6) Coniracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
concurred by JICA in order to be verified as eligible for using the Japanese Grant.

/\éb

& ﬁa“. 7:) Monitoring
\
w W§Iﬂw Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its

% “n s s
>

/smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

1 -

-



9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting™) wili be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction,

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. 1t is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

{3) Others

1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

/"’_ DE 2) Major undertakings to be taken by the Government of the Recipient

;.?:’tf o w“e ™ mc}udmg land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as

% \:ﬁor the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures

- agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers, in accordance with its legislation,

3) Measures to ensure more efficient implementation of the Grant

(3



i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
dishursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

3) Export and Re-export

L)

L

i

—

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

.
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Attachment 1

PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

Stage Procedures Remarks aEgl gE 8] 5 g =
g2l 2% 5 % E 8,
23178 8 11 <
Official Request Requoest for grants through diplomatic channel Requgsl shall be submitted before X b3
appraisal stage.
(1) Preliminary Survey
1, Preparation Preparation of eutline design including cost b4 X X
estimate, undertakings, etc.
Japanese Govemnment will confirm with
. . . the Recipient Government the
fi f .
(2} Confirmation of equipment list cquipment list prepared based on the X X {x)
resulis of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal {3)Agreement on conditions for draft notes (E/N) and Grant Agreement « X X
implensentation (GfA) which will be signed before (EM) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet b
(5) Exchange of Notes (E/N} X X
{6) Signing of Grant Agreement {G/A) b X
(7) Banking Asrangement (B/A) Meed to be informed to HCA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required * * *
(9) Detail desigr (D/D) X X
3. Implementation {10) Preparation of bidding documents Concurrence by JICA. is required X X
(11) Bidding Concurrence by JICA is required X % X
13 . . -
qm (12).C0ntraclmg with contractor/supplier Concurrence by JICA is requiced < X «
o and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major medification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitosing 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation To be 1mpicment.ed basically after 3 « «
years of completion

notes:

1. Project Monitoring Report and Report for Project Compietion shall be submitted to JICA as agreed in the G/A.

-”"_
.. {_.,\0 Z%ngpce by JICA is required for allocation of grant for remaining emount and/or contingencies as agreed in the G/A.
N %, N
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Attachment 2

\’01 )
- ™
Government of (1) EN Government of
L Japan ) ) " | the recipient country
a 0 (2) G/A Executing Agency
JICA 2 g \’Bé'sig”r};éé&‘é;&(& 'c'ér'.{{a'{t;;rlki"/
g T SRR
R (5) Concurrence s
(Verification) of Contract
(6) Issuing
(10) Authorization to
Disbursement (9) Pay (A/P) upo _
of the Grant Request contrac (3) Banking S
for the Arrangement
Grant (Opening a Grant
Account)
v
—— >
(7) Notification of A/P

Bank in Japan

<
<

(8) Request for Payment

Grant

Account

(11) Payment

[ Precondition]

- Currency of disbursement: Japanese Yen (10)
- Currency of contract: Japanese Yen (4)

- Currency of payment: Japanese Yen (11)

v

Suppliers (Japanese
Consultant/ Contractor)

Receiving
Account



Annex 5
G/A NO. XEXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name
Grant Agreement No. 00000XX
20X¥, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts T -
Phone/EFAX:
Email:
Executing Personin Charge (Designation)
Ageney Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Government of Japan: Not exceedmg PY mil,
Government of (




G/A NO. 30X XX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Locaiion
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original® Actual”®
(proposed in the outline design)

=

" Y(PMR)
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient

2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential untif the Bidding)
Components Cost
(Million Yen})
Original Actual Originalld | Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
2 Total
5/ Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (i case of any (proposed in
) modification) the outline
! design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (af the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M
o
Original (at the time of outline design) &




G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1

Qverall evaluation

Please describe your overall evaluation on the project.

3-2

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

Monitoring Plan of the Indicators for Post-Evaluation

Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicafors stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)
10 Drawing (PMR (final only)
11. Report on RD (After project)




1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Initial Volume Initial Unit Initial fotal 1% of Contract Condition of payment
Items of Specified Materials A Price (¥} Price Price Price (Decreased) | Price (Increased)
: _ B C=AXB D E=C—-D ¥F=C+D
1 8ltem1 00 L @ L ] @ @
2 [ Item 2 00: [ ]  J o
3 f Item 3
4 [ Htem 4
5 f tem 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @®
(2) Result of the Monitoring Survey on Unit Price for each specified materials
. . st 2nd 3rd 4th 5th 6th
. Items of Specified Materials @®month, 2015 @month, 2015 ®month, 2015
9,88 A Ttem 1
By § Ttem 2
'x};f Ttem 3

(8) Summary of Discussion with Contractor (if necessary)

B E .
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Report on Proportion of Procurement (Recipient Couniry, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) {Japan) {Third Countries) D
A B C
. IConstruction Cost (A/D%) (B/D%) (C/D%)
; Direct Construction (A/D%) (B/D%) (C/D%)
((J:t?lsetrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) {(B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




1. Specific obligations of the Government of the Republic of Peru which will not be funded with the Grant

Major Undertakings to be taken by the Government of the Republic of Peru

(1) Before the Bidding

Annex-6

B
-t
-

and/or the Services be exempted, in accordance with its fegistation;

NG [tems Deadline In charge Cost Ref,
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Agent Bank) to openy  within 1 month National -
bank account for the Grant after the signing of | Bank of
GIA Peril
2 [Toissue A/P to the Agent Bank for the payment to the consultant within 1 month Ministry of -
after the signing Culture
of the contraci(s)
3 [To bear the following commissions to the Agent Bank  for the banking services - - -
based upon the B/A
1)  Advising commission of A/P within 1 month Ministry of JPY
after the singing Culture 10.000
of the contract
2)  Payment commission for A/P every payment . Aprox.
Ministry of Y
Culure | 55000
4 {To submit Project monitoring Report (with the result of Detail Design) before preparation | Ministry of -
of the bidding Culture
documents
5 [Fo appoint a representative of the Government of the Republic of Peru to witness the | Before the Ministry of -
bidding before its notification. netification of the | Culture
bidding
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
I [To issue A/P 1o the Agent Bank for the payment to the supplier and the contractor within 1 month Ministry of -
after the signing of | Culture
the contract
2 [To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1y Advising commission of A/P within 1 month Ministry of ApFox.
after the singing Culture 1’y
of the contract 10.000
2)  Payment commission for AP every payment Ministry of To be
Culture calcuiated
[To refurbish the facilities and fo secure appropriate storage space for the equipment | before the arrival | Ministry of -
wrocured under the Project of the equipment
Culture and
Museum*
4  [To ensure prompt unloading and customs clearance at ports of disembarkation in the | during the Project Ministry of
country of the Recipient and to assist the Supplier(s) with internal transportation
herein Culture
5 [Toaccord Japanese physical persons and/or physical persons of third countries whose Ministry of
Bervices may be required in connection with the supply of the preducts and the
5 . drer . ; Culture and
“ services such facilities as may be necessary for their entry into the country of the
.""%g:'c Recipient and stay therein for the performance of their work Museum
. f \-To cnsure that customs duties, internal taxes and other fiscal fevies which may be during the Project | Ministry of -
i Q;'é"!ygimposecl in the country of the Recipient with respect to the purchase of the Products Culture

-~

i



*Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract

7 [To bear all the expenses, other than those covered by the Grant, necessary for the during the Project | Ministry of -
implementation of the Project. Culture
§ i1} To submit Project Monitoring Report after each work under the contract(s) such| within one month | Ministry of -
as shipping, hand over, installation and operational training after completion of | Culture
each work
2y To submit Project Moenitoring Report (final) (including equipment kist, within 1 month Ministry of -
photographs, etc.} after issuance of Culture
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report concerning completion of the Project within 6 months Ministry of -
after completion of | Culture
the Project
10 [Fo provide facilities for distribution of electricity and other incidental facilities Before the arrival | Ministry of
necessary for the implementation of tie Project outside the site(s) of the Products Culture and
Museum
11 [To ensure the safety of persons engaged in the implementation of the Project during the Projeet | Ministry of
Culture
(3) After the Project
NO Items Deadline In charge Cost Ref.
1 {To maintain and use properly and effectively the equipment provided under the Grant] Afier completion | Ministry of {  Approx.
Aid of the Project Culture and § §/.25,000 per
1y Allocation of maintenance cost , including the budget necessary for the Museum year
purchase of repair parts and consumables, repair, and use/maintenance of the
equipment
2)  Operation and maintenance structure
13}  Routine check/Pericdic inspection
2 iFo kold a handover ceremony After completion | Ministry of -
of the Project Culture and
Museum
3 {To conduct a public recognition through web site, SNS and so on After completion | Ministry of -
of the Project Culture and
Museum
4 fTo monitor the progress based on guantitative and qualitative indicators Target Year: 3 Ministry of
years after the Culture and
completion of the | Museum
‘%\0 B § o\ Project
. " _
.u’#l:*“ B «..%???-‘%P/A Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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The*Museunt” refers to *Museo de Museo de Sitio “Arturo Jimédnez Borja”- Puruchuco™



2. Other obligations of the Government of the Republic of Peru funded with the Grant

Cost Estimated

No emns Deadline {Million Ref,
Japanese Yen)*®
1 1o provide equipment with installation and initial training
1} To conduct the following transportation During the Project
&) Marine transportation of the products from Japan to the country of . .
Recipient Buring the Project
B - - — To be calculated
b)  Internal transportation from the port of disembarkation to the project site . .
During the Project
% 2)  Cost for installation and set-up of the equipment at the project site During the Project
,
3}  Cost for initial training at the project site During the Project

{Consulting Service)

To implement detailed design, bidding support and procurement supervision

During the Project

To be calculated

Total

To be calculated

"

o \0 DE; The Amount is provisional. This is subject to the approval of the Government of Japan.
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Minuta de Discusiones
sobre el Estudio Preliminar del Proyecto para el Mejoramiento de
Equipos Teenoldgicos para la Investigacién y Educacién
en el Museo de Sitio “Arturo Jiménez Borja”- Puruchuco

En respuesta a la solicitud presentada por el Ministerio de Cultura del Gobiemo de la
Republica del Perii (en lo sucesivo referido como "GOP"), la Agencia de Cooperacion
Internacional del Japén (en lo sucesivo referida como "JICA") envié el Equipo de Estudio
Preliminar (en lo sucesivo referido como "el Equipo") del Proyecto para el Mejoramiento
de Equipos Tecnologicos para la Investigacion y Educacion en el Museo de Sitio “Arturo
Jiménez Borja”- Puruchuco (en lo sucesivo referido como "el Proyecto") a la Reptiblica
del Perti del 14 de mayo al 4 de junio de 2022. El Equipo sostuvo una serie de discusiones
con funcionarios del GOP y llevé a cabo un estudio de campo. A través de las discusiones
sostenidas, ambas partes confirmaron los principales aspectos, tal como se describen en
las hojas adjuntas.

Cabe sefialar que la ejecucion del Estudio Preliminar no implica la decision ni el
compromiso de JICA para otorgar la donacion para el Proyecto en esta etapa.

La presente Minuta de Discusiones ha sido preparada tanto en idioma inglés como en
espaiiol, siendo ambas versiones auténticas. En caso de divergencia en la interpretacion,
prevalecera la version en inglés.

Lima, 2 de junio de 2022

/@r -] ’\(i\- ‘;f»f’.l,_.—/

NAKAGAWA Takeharu JaNveMhrile Gémez Guerrero

Jefe Viceministra de Patrimonio Cultural e
Equipo de Estudio Preliminar Industrias Culturales
Agencia de Cooperacion Internacional del  Ministerio de Cultura
Japdn Gobiemno de la Republica del Peru
; aﬁe c5 s / {'{:—Dg N
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Museo de Sitio “Arturo Jiménez Borja”
- Puruchuco
Gobiemo de la Repiiblica del Perit



APENDICE

Objetivo del Proyecto

El objetivo del Proyecto es contribuir en la investigacion y difusién de bienes
culturales en el Museo de Sitio “Arturo Jiménez Borja”- Puruchuco, mediante la
provision de equipos tanto para la investigacién como para la educacién en el mismo
museo, contribuyendo al desarrollo de las comunidades locales.

Titulo del Estudio Preliminar

Ambas partes confirmaron el titulo del Estudic Preliminar como "el Estudio
Preliminar del Proyecto para el Mejoramiento de Equipos Tecnolégicos para la
Investigacion y Educacion en el Museo de Sitio “Arturo Jiménez Borja” -
Puruchuco”.

Sitio del Proyecto

Ambas partes confirmaron que el sitio del Proyecto serd en el Museo de Sitio “Arturo
Jiménez Borja”- Puruchuco, que se muestra en ¢l Anexo 1.

Autoridad responsable del Proyecto

Ambas partes confirmaron que las autoridades responsables del Proyecto serin las
siguientes:

El Ministerio de Cultura sera el organismo ejecutor del Proyecto (en lo sucesivo
referido como "el Organismo Ejecutor”). El Organismo Ejecutor coordinard con las
autoridades relevantes para asegurar la 4gil implementacién del Proyecto y asegurar
que las responsabilidades asumidas para el Proyecto sean manejadas de manera
apropiada y a tiempo por las respectivas autoridades relevantes. En el Anexo 2 se
presentan los respectivos organigramas.

ftems solicitados por el Gobierno de la Repiiblica del Pert

5-1. Como resultado de las discusiones, ambas partes confirmaron que los items
solicitados por €l GOP son los siguientes:
- Adquisicién de equipos (El detalle de los articulos solicitados se encuentra en el
Anexo 3).
- Servicios de Consuitoria (Para la preparacion de los documentos de licitacidn,
asistencia en el proceso de licitacion en el Japon, y supervisién del Proyecto).

5-2. JICA evaluara la factibilidad de los items solicitados mencionados a través del
estudio e informard los resultados al Gobierno del Japon. El alcance final del
Proyecto serd decidido oportunamente por el Gobiemo del Japon.

A
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6. Resultados esperados ¢ indicadores

Ambas partes confirmaron que, en caso de que el Gobierno del Japén decida realizar
la evaluacion del Proyecto y el Proyecto se implemente, el Organismo Ejecutor del
GOP ser4 responsable del logro de los indicadores claves acordados para alcanzar el
resultado esperado y monitoreara el progreso con base en esos indicadores. Ambas
partes discutieron durante el estudio en campo los indicadores claves provisionales,
los cuales se muestran a continuacion. Ademés, han acordado que estos indicadores
pueden ser revisades a medida que avance ¢l estudio preliminar y la version final se
incluira en el Informe del Estudio Preliminar.

[Tndicadores Cuantitativos]

v

mapping, realidad aumentada, virtual,
escanco, impresion e interaccidn virtual
con ohjetos culturales

Indicadores Linea base {Aii02022) Objetivo (Afio2027)

Registro digital de las estructuras -Sector 58A (5,697n1} -Sector 584 (5,697 mY

arquitectonicas -Huaguerones (37,017m%)
-Area funeraria anexa
{1,995 m?
-Sector 57 (3,911 m?)
-La Puruchuca (17,01 7m?)
-Sectar 104 (25,590m?)
TOTAL: 91,227m*

Escaneo y digitalizacién de bienes 0 piezas 200 piezas

muebles (piezas cerdmicas, textiles,

metdlicas y fardos funerarios})

Desinfeccion de bienes culturales 0 piezas 240 piezas

muebles (textiles y fardos funerarios)

Recorrido virtual y realidad aumentada | 2 plataformas 6 plataformas

de los edificios culturales

Aplicaciones de Juegos interactivos 0 aplicaciones 2 aplicaciones

Demostraciones interactivas con video | 9 talleres 15 talteres

Nimero anual de participantes para la
educacion patrimonial de 1a comunidad

9,474 personas (estimacion)

36,921 personas

Nuamero de visitantes con discapacidad
visual

0 personas

50 personas

[Indicadores cualitativos)

- Trabajo de documentacion digital de la Zona Arqueologica Monumental (ZAM)
Puruchuco- Huaquerones: Para permitir la preservacion de la cultura material

edificada v de 12 memoria social de los antiguos peruanos,

- Creacién de un archivo digital para almacenar la cultura material mueble e

inmueble: Mecanismo de proteccion frente a peligros antropicos (vandalismo,

invasiones, puerras, eic.); asi como naturales {terremotos, deslizamientos,

-3



inundaciones, efc.).

Generacion de un servicio inclusivo que integre a las minorias sociales como
nueve publico, con fuerte énfasis en personas con discapacidad, incluyendo la
restructuracidn de las salas expositivas con los recursos tecnoldgicos adquiridos.

Ampliacion en el uso de recursos tecnol6gicos para un andlisis virtual de las
evidencias arquitectonicas de la ZAM Puruchuco- Huaquerones.

Mejoria en la experiencia de los visitantes, sobretodo para personas con
discapacidad de desplazamiento v con discapacidad visual.

Repotenciamiento de la oferta educativa (talleres) e implementacién en una
plataforma digital.

Posicionamiento del Museo de Sitio “Arturo Jiménez Borja”- Puruchuco como
un museo pionero en el desarrollo de estrategias que conlleven hacia un
“patrimonio inteligente” el cual es una demanda necesaria en una erza digital.,

7. Procedimientos y principios basicos de la Cooperacion Financiera No Reembolsable

7-1.

El Organismo Ejecutor del GOP acordé que los procedimientos y los principios
basicos de la Cooperacién Financiera No Reembolsable descritos en el Anexo 4
serdn aplicados en el Proyecto.

En cuanto al monitoreo de la implementacion del Proyecto, JICA solicitara al
Organismo Ejecutor del GOP la presentaciéon del Informe de Monitoreo del
Proyecto, cuyo formato se adjunta en el Anexo 5.

. El Organismo Ejecutor del GOP acord6 tomar las medidas necesarias y realizar

las coordinaciones respectivas, tal como se describen en el Anexo 6, incluyendo
la asignacidn del presupuesto requerido, que sera un requisito necesario para la
correcta ejecucion del Proyecto. Los costos que serdn asumidos por el Organismo
Ejecutor def GOP especificados en ¢l Anexo 6 son indicativos. Los costos mas
precisos seran determinados en la etapa del Disefio Detallado.

Se acordd también que el contenido del Anexo 6 seré actualizado de acuerdo con
el avance del Estudio Preliminar, y eventualmente, sera utilizado como anexo del
Acuerdo de Donacion.

8. Cronograma de trabajo del Estudio

8-1.

Para obtener Iz aprobacion del Gabinete de Ministros del Japon, se requiere que

i,
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8-2.

8-3.

el Organismo Ejecutor del GOP confirme y manifieste su acuerdo sobre la lista de
equipos preparada a través del frabajo analitico en Japon y que serd presentada
més tarde por la Oficina de JICA en la Republica del Perfi y/o la Embajada del
Japon en la Republica del Pera.

JICA preparard el Informe de Estudio Preliminar en espafiol y lo enviara al GOP
alrededor del mes agosto de 2022,

El cronograma arriba indicado es tentativo y esta sujeto a cambios.

9. Consideraciones ambientales y sociales

9-1.

El Organismo Ejecutor del GOP confirmé adoptar las debidas consideraciones
ambientales y sociales durante la implementacion y después de la finalizacidn del

Proyecto, de acuerdo con los Lineamientos para las Consideraciones Ambientales
y Sociales de JICA (abril de 2010).

. El Proyecto tiene Categoria “C” debido a las siguientes consideraciones:

No estd localizado en un 4rea sensible, ni presenta caracteristicas sensibles, no
interviene en los sectores sensibles segin los Lineamientos, vy sus impactos
adversos potenciales sobre el medio ambiente no serdn significativos.

10. Otros aspectos relevantes

10-

10-

1. Responsabilidades del GOP

1-1 Después de la aprobacién por el Gobierno del Japon

Ambas partes confirmaron, que el Organismo Ejecutor del GOP realizari los

siguientes preparativos, en el caso que el Gobierno del Japén decida llevar a cabo

la evaluacion del Proyecto:

(1) Nombrar un representante del GOP para actuar como testigo en Ia licitacién
antes de su convocatoria.

(2) Asegurar el presupuesto necesario para la compra de repuestos, de bienes
consumibles, reparacion, uso y mantenimiento efectivo y apropiado de los
equipos adquiridos bajo el Proyecto,

(3) Reacondicionar las instalaciones y asegurar el espacio de almacenamiento
apropiado para los equipos adquiridos bajo ¢l Proyecto, antes de su legada.

(4) Tomar las medidas necesarias para la exoneracion del pago de los derechos
aduaneros, impuestos internos y otras cargas fiscales estipulados en (2). 6 del
Anexo 6, de acuerdo con su legislaci6n.

(5) Garantizar que los especialistas que usen el equipo de Espectrometro portatil
de fluorescencia de rayos X (3{RT), tengan la licencia requerida, acorde con la
ley peruana, especialmente con la normativa del Instituto Peruano de Energia

S
2



Nuclear (IPEN).

10-1-2  Terminacién del Proyecto y Monitoreo ex-post

Ambas partes confirmaron que, en el caso de que el Gobiemo del Japén decida
llevar a cabo el estudio para el Proyecto, el GOP tomara las siguientes medidas una
vez terminado el Proyecto:

(1) Ambas partes confirmaron que el Proyecto terminara cuando todos los equipos
adquiridos por la cooperacién financiera no reembolsable entren en operacién.
La terminacion del Proyecto serd informada inmediatamente a JICA, pero en
todo caso debera ser dentro de los seis meses siguientes de haber terminado el
Proyecto.

{2) JICA llevari a cabo el monitoreo ex-post continuamente después de terminado
el Proyecto. Es requerido que el Organismo Ejecutor del GOP proporcione el
apoyo necesario para la recopilacién de datos.

10-2. Publicidad sobre la Cooperacién Financiera No Reembolsable para la
Cooperacion Culturat

Se llevaran a cabo las siguientes actividades en reconocimiento a la valiosa

contribucion hecha por el pueblo y el Gobierno del Japon para el desarrollo

cultural del GOP:

(1) Realizar una ceremonia de entrega

(2) Promover ¢l reconocimiento piliblico a través de sitios web, folletos, redes
sociales y ruedas de prensa tanto por el Ministerio de Cultura como por el
Museo de Sitio “Arturo Jiménez Borja”- Puruchuco.

(3) Colocar una placa conmemorativa en la entrada del sitio del Proyecto.

(4) Publicar el resultado del proyecto en formato de libro de difusion.

Anexo 1 Sitio del Proyecto

Anexo 2 Organigramas

Anexo 3 Lista de Equipos Solicitados

Anexo 4 Cooperacion Financiera No Reembolsable {para la Cooperacion Cultural)
Anexo 3 Informe de Monitoreo del Proyecto (modelo)

Anexo 6 Principales Compromisos a Cumplir por ¢l Gobierno de Ja Repiiblica del Perd
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Repiblica del Peru

Sitio del Proyecto

Anexo 1

Ubicacion del Museo en Lima
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<Ministerio de Cultura>

Organigramas

or
SATITUCIONAL

Anexo 2

PROCURADUIRIA PUBLICA
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<Musee de Sitio “Arturo Jiménez Borja” -Puruchuco>
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Lista de Equipos Selicitados

Anexo-3

Ne Nombre de Equipos Solicitades Cantidad | Prioridad
5 1 |Cémara digital profesional con kit para fotografia 1 set A
ED 2 |GPS portatil 1 set B
;ﬁ 3 |Escaner 3D para bienes inmuebles ! set A
% 4 {Escéaner 3D para bienes muebles 1 set A
§ 5 |Equipo de desinfeccion por anoxia en atmosfera controlada 1 set B
= 6 |Espectréometro portatil de fluorescencia de rayos X (XRF) 1 set A
7 {Impresora 3D 1 set A
8 |Proyector para exhibicion 1 set A
:5_, 9 |Computadora laptop para talleres y educacion cultural 2 sets A
§ 10 |Sistema de Muro de Pantallas de Video 1 set A
} 11 {Camara digital para talleres y educacion cultural 2 sets A
é: 12 |Computadora para taileres virtuales 2 sets A
;_% 13 |Proyector para talleres y educacién cultural 1 set A
14 }Impresora braille con hojas sueltas 1 set A
15 |Sistema de refuerzo de sonido I set A
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Anexo 4
DONACION JAPONESA
{Para Donacidn Cultural)

La Donacidn Japonesa es un fondo no reembolsable proporcionado a un pais beneficiario (en lo sucesivo denominado el
Beneficiario™) para comprar los productos y/o servicios (servicios de ingenieria v transporte de los productos, etc.) para su
desarrollo econdmico y social en de conformidad con las leyes y reglamentos pertinentes de Japon. Las siguientes son las

caracteristicas basicas de las donaciones para proyectos operados por JICA {en lo sucesivo, "Donaciones para proyectos").

1. Procedimientos de las donaciones para proyectos

Las donaciones para proyectos ser realizan mediante los siguientes procedimientos (para més detalles, consuite
"PROCEDIMIENTOS PARA DONACION JAPONESA™)

(1) Preparacion
- Ef Estudio Preliminar (en adelante dencminade "El Estudico") realizado por JICA
(2) Valoracién
-Valuacion por el gobierno del Japon (en lo sucesivo, "GOJ") y JICA, y aprobacion por el Gabinete japonés
(3) Ejecucion
Intercambio de Notas (¢n adelante denominado "¢l E/N")
-Las notas intercambiadas entre el GOJ y el gobierno del Beneficiario
Acuerdo de Donacidn (en adelante denominado el G/A")
~-Acuerdo concluido entre JICA v el Beneficiario

Acuerdo bancario (en adelante denominado "el B/A")

-Apertura de una cuenta bancaria por ef Beneficiario en un banco en Japdn (en adelante denominado "el
Banco") para recibir 1a donacién
Obras de construccidén/adquisiciones
-Implementacion del proyecto (en adelante denominado "el Proyecto™) sobre la base del G/A
(4) Monitoreo v Evaluacion ex post

-Monitoreo y evaluacion en la etapa posterior a la ejecucidn

S0 BE s
{ﬁ;\g o ja,ki%‘lj?;.studio Preliminar

AV

1 &

T S§ Contenido del Estudio
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.~"El objetivo del Estudio es proporcionar los documentos bdsicos necesarios para la evaluacion del Proyecto a ser realizada

por el GOJ y JICA. Los contenidos del Estudio son los siguientes:
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- Confirmacion de los antecedentes, objetivos y beneficios deseados del Proyecto, asi como también de la capacidad

institucional de las instituciones involucradas del Beneficiario, necesarias para la ejecucidn del Proyecto.

- Evaluacién de ia viabilidad del proyecto a ejecutarse bajo ia Donacién Japonesa desde un punto de vista técnico,

financiero, social y econdmico.
- Confirmacion de los puntos acordados entre ambas partes sobre el concepto basico del Proyecto.
- Elaboracion de un disefio conceptual del proyecto.
- Estimacién de costos del Proyecto.

-Confirmacién de Consideraciones Ambientales y Sociales

El contenido de Ia solicitzd original del Beneficiario no es necesariamente aprobado en su totalidad. El disefio general del

proyecto se confirma con base en los lineamientos de la Donacitn Japonesa.

JICA solicita al Beneficiario que tome las medidas necesarias para lograr su autosuficiencia en la ejecucion del Proyecto.
Dichas medidas deben garantizarse, aunque puedan quedar fuera de la jurisdiceién de la agencia ejecutora del Proyecto.
Por lo tanto, el contenido del Proyecto se confirma con todas las organizaciones pertinentes del Beneficiario con base en

las Actas de las Discusiones.

{2) Seleccién de los Consultores

Para una ejecucion sin problemas det Estudio, JICA suscribe contratos con empresas de consultoria. JICA selecciona las

empresas en funcion de las propuestas presentadas por las empresas interesadas.

_ (3) Resultado del Estudio

JICA revisa el informe sobre los resultados del Estudio y recomienda al GOJ que evaliie la ejecucion del Proyecto, después

? de confirmar la viabilidad det Proyecto.

3. Principios Bésicos de las Donaciones para Proyectos

(l) Etapa de Implementacion

Beneficiario para definir os articules necesarios, de conformidad con el E/N, para implementar el Proyecto, tales como las

condiciones de desembolso, las responsabilidades del Beneficiario v las condiciones de adquisicién. Los términos y



condiciones generalmente aplicables a la Donacion Japonesa se estipulan en los "Términos y Condiciones Generales para

la Donacioén Japonesa {¢nero de 2016)".
2) Arreglo bancario (Ver "Flujo Financiero de la Pronacion Japonesa (escriba Tipo A/P}" para mas detalles)

a) El Beneficiario abrird una cuenta o hara que su Organismo Ejecutor abra una cuenta a nombre del Beneficiario en el
Banco en Japdn. JICA desembolsard la Donacién Japonesa en yenes japoneses para que el Beneficiario cubra las

obligaciones contraidas por el Beneficiario en virtud de los contratos verificados.

b) La Donacién Japonesa se desembolsard cuando el Banco envie soliciiudes de pago a FCA en virtud de una

Autorizacién de pago (A/P) emitida por ¢l Beneficiario.
c) El Beneficiario deberé asumir las comisiones de notificacidn de la A/P y las comisiones de pago realizado al Banco.

3) Procedimiento de Adquisiciones

Los productos y/o servicios necesarios para la ejecucion del Proyecto se adquiririn de acuerdo con las directrices de
adquisicion de JICA estipuladas en el G/A.

4} Seleccion de Consultores

Para mantener la consistencia técnica, JICA recomendard al Beneficiario la firma consultora que realizé el Estudio

Preliminar, de manera que contimie trabajando en la ejecucion del Proyecto después del E/N y G/A.

5) Pais de origen elegible

Al utilizar la Donacién Japonesa desembolsada por JICA para la compra de productos y/o servicios, los paises de origen
elegibles de dichos productos y/o servicios serdn Japon y/o el Beneficiario. La Donacion Japonesa se puede utilizar para la
compra de los productos y/o servicios de un tercer pais como elegible, si es necesario, teniendo en cuenta la calidad,

competitividad v racionalidad econdmica de los productos v/o servicios necesarios para lograr el objetivo del proyecto. Sin

6) Contratos y Aprobacién por JICA

El Beneficiario celebrard contratos denominados en yenes japoneses con cindadanos japoneses. Dichos contratos deberén

ser aprobados por JICA para ser verificados como elegibles para usar la Donacion Japonesa,

7) Monitoreo

20 LZ"“
Z d’ requiere que el Beneficiario tome iniciativa para monitorear cuidadosamente el avance del Proyecto a fin de garantizar

é’uejecumén sin problemas, como parte de su responsabilidad en el G/A, e informar regularmente a JICA sobre su estado,

; i: &G
v 'ﬁht'ihzando el Informe de Monitoreo del Proyecto (PMR).
"8) Medidas de Seguridad

El Beneficiario debe asegurarse de que la seguridad sea altamente observada durante la ejecucion del Proyecto.

-



9) Reunién para ¢f control de la calidad en ta construccion

Se llevari a cabo una reunién para el control de la calidad en la construccion (en lo sucesivo, la "Reunién™) para garantizar
la calidad y la implementacidn sin contratiempos de las Obras en cada etapa. Los miembros de la Reunion serdn el

Beneficiario (u organismo ejecutor}), el Consultor, el Contratista y JICA. Las funciones de Ia Reunidén serdn las siguientes:

a) Compartir informacion en relacion al objetivo, concepto y condiciones de disefio del Contratista, antes del inicio de la

construceion.

b) Discutir los asuntos que afecten las Obras, tales como modificacién en el disefio, pruebas, inspeccién, control de

seguridad o las obligaciones del! Cliente, durante la construccion.

(2) Etapa de Monitoreo vy Evaluacién Ex Post

1) Después de la finalizacién del provecto, JICA continuari manteniéndose en contacto cercano con el Beneficiario para

monitorear que los productos del Proyecto se usen y mantengan adecuadamente para lograr los resultados esperados.

2} En principio, JICA realizara una evaluacion ex post del Proyecto tres afios después de finalizade el Proyecto. Se requiere

que el Beneficiario proporcione toda la informacion necesaria que JECA pueda solicitar razonablemente.

(3) Otros

) Consideraciones Ambientales y Sociales

# El Beneficiario deber4 considerar cuidadosamente los impactos ambientales y sociales del Proyecto y debe cumplir con las

regulaciones ambientales del Beneficiario y las Directrices de JICA para Consideraciones Ambientales y Sociales (abril de
2016).

2) Principales compromisos que debe asumir el Gobierno del Beneficiario

Para una ejecucion sin problemas y adecuada del Proyecto, se requiere.que el Beneficiario tome las medidas necesarias,

meluida la adquisicidn de terreno (si fuera necesario), asumiendo ademds las comisiones por la emisién y pago de las

. o pagadas al Banco segim lo acordadoe con el GOJ y/o JICA. El Gobierno del Beneficiario se asegurard de que los
echos de aduana, los impuestos internos y otros gravamenes fiscales que se puedan imponer al Beneficiario con
pecto a la compra de los Productos y/o Servicios estén exentos o sean asumidos por su Organismo Ejecutor sin utilizar
la Donacién y sus intereses acemulados, ya que el fondo de donacidn proviene de los contribuyentes japoneses y no debe

ser utilizada para el pago de ningdn tipo de impuesto.

/>



3) Medidas para asegurar una implementacioén mds eficiente de la Donacion

i) En el caso de que el E/N vy el G/A para un proyecto no puedan firmarse hasta el final del afio fiscal japonés siguiente de
recibida la decision del gabinete del GOJ, las autoridades correspondientes de los dos Gobiernos discutirdn la cancelacion

del provecto.

it} En caso de que el periodo, especificado en el G/A durante el cual la subvencién esté disponible expire antes de la
finalizacién del desemboiso, las autoridades competentes del GOJ revisardn minuciosamente ¢f estado, la situacién y la
perspectiva de la implementacion del proyecto de que se frate antes de prorrogar dicho plazo. Las autoridades
correspondientes de Jos dos Gobiernos discutirdn la terminacion del proyecto incluyendo un reembolso, a menos que existan

perspectivas concretas para su finalizacion.

iti) Independientemente del periodo mencionado en el parrafo 2) arriba, las autoridades correspondientes de los dos
Gobiernos, en caso de que hayan transcurrido cinco afios desde la decision del gabinete del GOJ antes de la finalizacién del
desembaolso, salvo que se confirme lo contrario entre ellos, discutiran la terminacion del proyecto incluyendo el reembolso,

a menos que existan perspectivas concretas para su finalizacion.
%) Uso apropiado

# Bl Beneficiario deberd mantener v utilizar de manera adecuada y efectiva los productos y/o servicios del Proyecto
{incluidas las instalaciones construidas y €l equipo adquiride), asignar al personal necesario para esta operacion y

mantenimiento y asumir todos los gastos que no sean cubiertos por la Donacion Japonesa.

5) Exportacion y Reexportacion

1



PROCEDIMIENTOS PARA DONACION JAPONESA
(para Donacion Cultural)

Anexo-4

8
0| 2 18|58
E % = < =] 2 En
Fase Procedimientos Comentarios -E 2 b &) ] a2 <
¢ ol i = = = g
[t =" b1 o =] =]
3 o Q =
Solicitud Oficial  |Soficitud de donacién por via diplomitica |- S0licitud 8¢ presentard antes de la x | x
etapa de cvaluacion.
(1) Estudio Preliminar
1. Preparacién Preparacion del disefio conceptual y estimacid X X X
n de costos, compromisos, ete.
Gobierne japonés confirmara con el
{2) Confirmacion de la Lista de los Equipos  jgobiemo receptor la Lista de los « < 0
Solicitados Equipos Solicitados preparadea en base
Ia los resuitedos de! Estudio Preliminar,
. Las condiciones se explicaran con el
2. Valoracién (3) Acuerdo sobre condiciones de ejecucion Intercambio de notas (E/N) y el Acuerdo| X X
u CONCICIONES €2 GJECUCION 46 donacién (G/A) que se firmardn antes EM | G/
de la aprobacion de] gobierno japonés.
(4) Aprobacidn por el gabinete japonds x
{5) Intercambio de Notas (E/N) X X
(6) Firma del Acuerdo de Donacién (G/A) X X
(7 Acuerdo Bancario (BfA) Debe ser informado a HCA X X
(8) Contratacion con el consultor . ..
y emision de la Autorizacion de Pago (A/P) Se requiere la aprobacion de JICA * x x
(9} Disefio Detallado (D/D) X X
3. Ejecucion - —
gan} Preparacion de los documentos de licitaci Se requiere Ja aptobacién de JICA % N
(i 1) Licitacién Se requiere la aprobacién de JICA X X X
(12 C}@tratac]én con el contratista/proveedor Se requiere la aprobacion de JICA X X X
y emision de A/P
Se requiere Iz aprobacion de JICA para
(13} Obras de construccidnfadquisiciones modificaciones importantes de disefio y X x X
enmiendas de contratos.
{14) Certificado de finalizacidn X X X
Se implementard generalmente después
{15) Monitoreo ex post de 1, 3, 10 afios de finalizacidn, syjetoa | x X
.. {4. Monitoreo y cambios
f:‘,‘}? ""fi:'ial.uacién ex post
At ] L (16) Evaluacion ex post Para ser implementado bésicamente . .
‘ 2V pe despuds de 3 afios de finalizacion
b P}
e

+
ey Hipkit -y

~ _/yl,Ei Informe de Monitoreo del Proyecto y el Informe de Finalizacidn del Proyecto se presentardn a JICA segim lo acordado en el GA.

2. Se requiere la aprobacion de JICA para la asignacidn de la denacidén para el monto remanente y/o contingencias segin lo acordado en el G/A.

L
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Cuenta

[Condicidn previa] (11) Pago
- Moneda de desembolso: Yenes japoneses

(10)

- Moneda de contratos: Yenes japoneses (4)

- Moneda de pago: Yenes japoneses (11)

i - N @ . Y
Gobierno del (E/N Gobierno del
L Japon J X i pais receptor
d N (2)G/A Entidad Ejecutora
JICA < > | | Banco Designado (por ejemplo, |
§ \> banco central) ,i/
R (5) Aprobaciéon T~ T Lo
(verificacion) del contrato
(6) Emision de
(10) Autorizacion de
Desembolso (9) Pago (A/P)
de la Solicitud segun e (3) Acuerdo Contrato
Donacion de Bancario
Donacion (Apertura de una
Cuenta de
Donacion) v
: (7) Notificacion de AP~ [
Banco en Japon | Proveedores
_ " (8) Solicitud de Pago (consqltor/cc?ntratlsta
Donacion . japonés)

Pt

Cuenta
Receptora




Anexo 5
G/A NO. XXX
PMR prepared on DD/MM/YY

Project Monitoring Repori
on
Project Name

Grant Agreement No. J0000(X
20XX, Month

Organizational Information

Signer of the G/A Person in Charge [Designation)
(Recipient Contacts Address:
Phone/BAX:
Email;
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge {Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finance ggﬁ?}g\lﬁ;ﬂi g§ }(apan: Not e;fceedmg JPY mil.




G/A NO. XCEEX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Lecation

Components Criginal Actual
{proposed in the outline design)

2-2 Scope of the work

Componenis Original® Actual*
{proposed in the outline design)

Reasons for modification of scope (if any).
{PMR)




G/A NO. XXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (rf the time of signing Actual
outline design} the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
24-1 Progress of Specific Obligatiens
See Attachment 2.

2-4-2  Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

Componenis Cost
(Million Yen)
Original Actual Originall? Actual
{proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
L
Total

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar= Yen

2-5-2  Cost bome by the Recipient

Components Cost
{1,600 Taka)
Original Actual Criginal™? | Actual

{proposed in the outline design) (in case of amy (proposed in

mudification) the outline

design}
L.
3

A

?



GIA NO. XXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the irnplementation and number

of employees.
Original (nt the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy:
human resources {number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The resulis of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance {(O&M)

31 Physical Arrangement
- Plan for O&M {number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the tine of outline design)

Actual (PMR)

32 Budgetary Arrangement

4y Dp - Required O&M cost and actual budget allocation for O&M
’;;'l‘ ey ."%ﬁ}}
o : 3 ";*'%Original {at the time of outline design)
"90 Pl

o Lr

w {3 ¥) 2

A5, o
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G/A NO. XXXEXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks {at the tinie of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact;

Mitigation Measures: |

Action required during the implementation stage:

Contingency FPlan (if applicable):

2. {Descripton of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk])

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

L
SR



GiA NO. XXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO., XXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Couniries) (PMR
{final }only)
8. Pictures {by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR {final Jonly)
10. Drawing (PMR {final jonly)
11. Report on RD (After project)

-

. -
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1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Iteras of Specified Materials

Initial Volume
A

Initial Unit
Price ()
B

Initial total
Price
C=AXB

1% of Contract
Price
D

Condition of payment

Price (Decreased)
E=C-D

Price {Increased)
F=C+D

Jtem 1

L1 1

Item 2

L I

Item 3

Ttem 4

T bm | Q0| DO b

Ttem 5

2. Monitoring of the Unit Price of Specified Materials

(1} Method of Monitoring : @@

(2) Resuls of the Monitoring Survey on Unit Price for each specified materials

Tiems of Specified Materials

ist
@®month, 2015

2nd
®month, 2015

3rd
@®month, 2015

dth

5th

6th

Item 1

Ttem 2

Ttem 3

Item 4

L ) S )

item 5

(3) Summary of Discussion with Contractor (if necessary)

NS>

rt"




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
{Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)

E;itrs (A/D%) (B/D%) {C/D%)
iEquipment Cost (A/D%) (B/D%) {C/D%]}
[Design and Supervision Cost (A/D%) (B/D%) {C/D%)
Total (A/D%) (B/D%) (C/D%)




Nro. ftems Plazo Responsable Costo | Ref
1 {Suscripcion del Acuerdo Bancario (B /A} con un banco en Japdn {el Bancgg Dentro de | mes Banco de 1a Nacién
|Agente) para abrir una cuenta bancaria para la Donacién después de la firma de Peri -
del G/A
2 [Emisién de la Autorizacién de Pago (A/P) al Banco Agente para el pago al Dentyo de | mes Ministerio de -
Consultor después de la firma Caltura
del contrato con ¢l
consultor
3 jAsumir las siguientes comisiones de! Banco Agente por los servicios - - -
lbancarios basados en el B/A
1) Comisidn por el aviso de la A/P Dentro de 1 mes Ministerio Aprox JPY
después de Ia firma de de 10,080
contrato (8) Cultura
2) Comisidn por ¢l pago de la AP Cada pago Ministerio Aprox.
de JPY
Cultura 20,000
4 [Presentar el Informe de Seguimiento del Proyecto (con el resultado del Disefioj Antes de la Ministerio -
Detalladeo) preparacion de los de
documentos de Cultura
licitacion
5 |Designar a un representante del Gobierno del Perd para actuar como testigo enf  Antes de a Ministerio -
la licitacidn antes de la notificacion convocatoria o fa de
licitacion Cuitura
(2) Durante la implementacion del provecto
MNro. ftems Plaze Responsable Costo Ref.
1 {Emisién de A/P al Banco Agente para el pago al proveedor y al contratista Dentro de 1 mes Ministerio de -
después de In firma Cultura
del contrato(s)
2 Asumir las siguicntes comisiones al Banco Agente por tos servicios bancarios - - -
basados en el B/A
1)  Comisidn por el aviso de la A/P Dentro de T mes Ministerio Approx,
después de la firma de PY
del contratofs) Cultura 10,600
2y Comistén por el pago de la A/P Cada pago Ministerio Por
de
calcular
Cultura
3 |Adecuar las instalaciones y asegurar ef espacio adecuado para el Antes de la Hegadn de|  Ministerio de -
lalmacenamiento de los equipos a ser adquiridos bajo ¢l proyecto los equipos Cultura y
el Museo®
4 LGamntizar la pronta descarga y ¢l despacho de aduana en los puertos de Durante ¢l Proyecto Ministerio
desembarque en el pals det Destinatario y ayudar al(les) Proveedor (gs) con ¢l de
transporte interno en el mismo Cultura
5 [Otorgar alas pevsonas fisicas japonesas y/o personas fisicas de terceros paises}  Durante del proyecto Ministerio de -
cuyos servicios sean requeridos para el suministro de los productos y Culturay
— servicios, facilidades segiin sean necesarias tales como el ingreso al pais ol Museo
‘ﬁ“%@ E‘E - receptor y su estadia para la ejecucién de su trabajo
‘:!’ 4&3 Ty ‘7‘4@;:“ 6 Garmntizar que las obligaciones aduanerms, impuestos internos y otras cargas | Durante dei proyecto Ministerio -
g? :‘ ) ; S \.\:‘ fiscales que sean impuestas en el pais receptor en relacion a la adquisicidn de de
2 B A §% o5 Productos y/o Servicios estén exentos, de acuerde con su legislacitn, Cultura
\ Tinib Qi o

Anexo 6

Principales Compromisos a Cumplir por el Gobierno de Ia Repuiblica del Pert

1. Obligaciones especificas del Gobierno de la Repiiblica del Pert que no se financiarin con la Donacidn

{1) Antes de la licitacién

~



proyecta

Nro. ftems Plazo Responsable Coste Ref,
* T'ales obligaciones aduaneras, impuestos internos y otras cargas fiscales
airiba mencionados ircluyen 1GV, impuesto comercial, impuesto a larenta e
impuesto corporativo de nacionales japoneses, impueste de residencia,
impuesto de combustible, pero no limitado a ellos, que puedan ser impuestas
en el pais receptor con respecte al suministro de los productos y servicios bajo
el contrato verificado
7 [Pagar todos los gastos, exceplo los gue sean cubiertos por la Donacidn, Durante del proyecto Ministerio -
zecesarios para la ejecucion del Proyecto de
Cultura
8 |i} Presentar el Informe de Monitoreo def Proyecto por cada trabaje bajo Dentro de un mes Ministerio -
contrato, tales como embanque, entregs, instalacion y capacitacion en la | después dela de
operacion terminacién de cada Cultura
trabajo
2)  Presentar el Informe de Monitoreo del Proyecto (final) (incluidos los Dentro deun mes Ministerio -
planes de construccion, la lista de equipos, fotografias, etc.) después de la emision de
del Certificado de Cultura
Cumgplimiento de los
trabajos bajo contrato
9 |Presentar un informe acerca del cumplimiente del proyecto Dentro de los seis Ministerio -
meses siguientes de de
terminado el proyecto Cultura
16 [Proporcionar imstalaciones para la distribucién de clectricidad y otras] Antesdelallegadade|  Ministerio de
instalaciones accesorias necesarias para la implementacién del Proyecto los Productos
Cultura y
el Museo
11 [Garantizar la seguridad de las personas involucradas en la implementacién del] Durante del proyecto Ministerio
Proyecte de
Cultura
(3) Después del proyecto
Nro. ftems Plazo Responsable Costo | Ref.
i PMantener y usar apropiada y eficientemente los equipos suministtados bajo la| Después del Ministerio de Aprox,
[Donacitn: cumplimicnto del Cultura y 5/.25,000
1y Asignar el costo de mantenimiento, incluyendo el presupuesto necesario| proyecto o Museo por ajio
para la compra de repuestes y consumibles, asi como los costos de
regaracin, uso y mantenimicato de fos equipas
2)  Estructura de Operacidn y Mantenimiento
3)  Rutina de revisiones/Taspecciones periddicas
2 [Celebsar una ceremonia de entrega Después del Ministerio de -
cumplimiento del Cultura y
proyecto e Museo
3 {Realizar un reconocimiento publico a través de sitio web, folletos, redes Después del Ministerio de -
sociales y ruedas de prensa. cumpliriento del Cultura y
proyect el Museo
4 [Monitorear el progreso basado en indicadores cuantitativos y cualitativos. Adto objetivo: 3 afios Ministerio de -
después del Cultura y
cumplimiento del of Museo

(A/B: Ameglo Bancaro, A/P: Ausorizacion de Pago, N/A: No Aplicable)

*El “Museo™ sz refiere al Museo de Musco de Sitio “Arturo Jiménez Borja™ Puruchuco



2. Otras obligaciones del Gobierno de la Republica del Pert financiadas por la Donacién

Costo estimade
{Mitlones de
Nro. ftems Plnzo Ref.
yenes
Japoneses)*
! Proveer equipamiento con capacitacitn inicial y de instalacion .
1} Llevar a cabo el siguiente transporte -
a} Transporte maritmo de los productos desde Japdnm hasta el pais
Durante el proyecto
Teceptor B tcular
C
b) ‘Tramsporte intemo desde el puerto de desembarque hasta el sitio del ofeaien
Durante el proyecto
proyecto
2) Costo de instalacion y ensamblaje del equipamiento en ¢l sitio del proyecto Duraate ef proyecto
3} Costo por la capacitacion inicial en el sitio def proyecto Durante el proyecto
2 Implementacién del disefio detatlado, apoyo en la licitacién y supervision de la
L . 3 Durante el proyecto Por calcular
ejecucion {Servicios de Consultoria)
Total Par calcular

* Los costos estimados son provisionales. Estin sujetos a la aprobacién del Gobiemno del Japén.
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Minutes of Discussions
on the Preliminary Survey for the Project for
the Improvement of Equipment for Research, Conservation, Exhibition and
Education at the Livingstone Museum

In response to the request from the Government of the Republic of Zambia
(hereinafter referred to as “Zambia™), Japan International Cooperation Agency
(hereinafier referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team™) of the Project for the Improvement of Equipment for Research,
Conservation, Exhibition and Education at the Livingstone Museum (hereinafter referred
to as “the Project”) to Zambia from May 29 to June 18, 2022. The Team held a series of
discussions with the officials of the Government of Zambia and conducted a field survey.
In the course of the discussions, both sides have confirmed the main items described in
the attached sheets,

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this stage.

Lusaka, July 15, 2022

Sk oA

Norihito YONEBAYASHI Evans MUHAN GA\
Leader Permanent Secretary
Preliminary Survey Team Ministry of Tourism

Japan International Cooperation Agency  Republic of Zambia

Japan




ATTACHMENT

1. Objective of the Project
The objective of the Project is to promote understanding of national heritage and to
improve heritage value and its conservation through improving equipment necessary
for educational programs, exhibitions, research, documentation and conservation of
collections, thereby contributing to promoting national unity and peace and

environmental sustainability.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of Equipment for Research, Conservation,
Exhibition and Education at the Livingstone Museum”,

3. Project site
Both sides confirmed that the site of the Project is in Livingstone, as shown in Annex

1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The National Museum Board will be the Executing Agency for the Project
(hereinafter referred to as “the Executing Agency”™). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization chart is shown in
Annex 2.

4-2. The Line Ministry of the Executing Agency is the Ministry of Tourism. The
Ministry of Tourism shall be responsible for supervising the Executing Agency on
behalf of the Government of Zambia.

5. Items requested by the Government of Zambia
5-1. As a result of discussions, both sides confirmed the items requested by the
Government of Zambia are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
3)
- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)
5-2. JICA will assess the feasibility of the above items requested through the survey
and will report the findings to the Government of Japan, The final scope of the




Project will be decided by the Government of Japan.

6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Zambia side will
be responsible for the achievement of agreed key indicators for expected outcome
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators to follow during the field survey. It was further agreed that
these indicators may be revised as the Preliminary Survey progresses, and the final
version will be described as the Preliminary Survey Report,

[Quantitative Indicators] l

Indicators Baseline (Yr.2021) | Target (Yr. 2027) 1
The number of fieldwork activities done A 10 :
(per year)
‘The number of research papers published 5 P
(per year)
The number of educational programs 6 17
done (per year)
The number of digital contents produced s 19

(per year)

[Qualitative Indicatorsj

 The quality of research papers will be improved.

» The cooperation relationship with other research institutes will be promoted.
The exhibition methods will be more diversified.

The environment conditions for the collections will be improved.

The exhibitions will be more attractive to visitors.

7. Procedures and Basic Principles of Japanese Grant

7-1. The Zambia side agreed that the procedures and basic principles of Japanese Grant
as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires the
Zambia side to submit the Project Monitoring Report as described in Annex 5.

7-2. The Zambia side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by
the Zambia side specified on the Annex 6 are indicative. More accurate costs will




be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

8. Schedule of the Survey

8-1. In order to obtain an approval from the Cabinet of Japan, the Zambia side needs to
confirm and agree to the list of equipment prepared through the analysis work in
Japan and later presented by the JICA Zambia office and/or the Embassy of Japan
in Zambia,

8-2. JICA will prepare the Preliminary Survey Report in English and send it to Zambia
around August 2022,

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Zambia side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of the Government of Zambia
10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Zambia side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Zambia to witness the tender
before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) No. 5 of Annex 6 will be exempted.




10-1-2  Project Completion and Ex-post monitoring
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Zambia side agree
to take the following measures upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation, The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Zambia side is required to provide necessary support for the data collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the vaivable
contribution made by the people and Government of Japan through JICA for the
sake of the cultural development of Zambia.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website, SNS, public programs, print

media, radio and TV stations

(3) To include acknowledge of the Project on the contents to be made

10-3. Request from the Zambia side
The Zambia side requests a technical support such as volunteer and expert for

exhibition and graphic design.

Annex ! Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Zambia
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Annex 2
NATIONAL MUSEUMS BOARD ORGANISATION CHART
Director General
Management
Secretary
[ [ ! I ]
Director Choma . . . . .
Director Copperbelt Director Livingstone; Director Lusaka Director Moto
Museum and Crafts .
Museum Museum National Museum Moto Museum
Centre
| —

Choma Museum Copperbelt " NMB Secretariat Livingsione Lusaka National |_ Moto Moto
and Crafts Centre Museum Organisation Chart Museum - Museum Museum
Organisation Chart Organisation Chart Organisation Chart Organisation Chart QOrganisation Chart




List of Requested Equipment

Annex 3

Classification| No. Equipment name Q’ty | Priority
1 [Camera for field work and activities 1 A
2 |Camera for field work 1 A
3 |Camera for macro photography and activities | 2 A
4 |Camera tripod 3 A
5 |Dry cabinet 2 A
6 |Photography studio lighting system 1 B
7 |Binocular (8 x 42) 3 A
8 [Binocular (10 x 42) 3 A
9 |GPS 3 A
10 |Audio-recording equipment 2 B
11 |Voice recorder 2 B
12 [Camping tent 5 B

Research 13 |Sleeping bag with mat 5 B
14 [Stereo microscope 2 B

15 |Biological microscope 2 B

16 |Portable digital microscope 2 B

17 |Electronic balance scale 2 B

18 |Electronic balance scale 2 B

19 |Electronic balance scale 2 B

20  |Electronic spring balance set 1 B

21 |pH meter 2 B

22 |Lighted magnifier 2 B

23  |Laptop computer 3 C

24  |Library security system 1 C

25 |Flatbed scanner 1 C

26  |Humidifier 5 A

27 [Dehumidifier 5 A

Conservation { 28 |Protimeter 1 A
29  (Environmental monitor instrument 20 B

30 [Air conditioner 34 A




Classification| No. Equipment name Q’ty | Priority
31 [Touch screen system 0 A
Exhibition 32 |Portable audio player 6 A
33 |CCTV system | B
34 |Outdoor PA system 1 A
35 |Indoor PA system 1 B
Education 36 |LCD projector 2 A
37 |Projector screen 2 A
38 [Computer for editing digital materials 1 A




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafier referred to as “the Survey™ conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJT”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
~The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafler referred to as “the G/A™)
~Agreement concluded between JICA and the Recipient
Benking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

(e




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

finaneial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project,

Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a} consulting firm(s). JICA selects {a} firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

HCA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

Alter the Project is approved by the Cabinet of Japan, the Bxchange of Notes (hereinafter referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the B/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable 1o the Japanese Grant are stipulated in the “General Terms

&




and Conditions for Japanese Grant {January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a} The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.,

4} Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
&) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese ven with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7y Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project,

9} Construction Quality Control Meeting

&




Construction Quality Contro! Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient {or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b} Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2} Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidetines for Environmental and Social Considerations (April,

2010),
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese

fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

-y




discuss the cancellation of the project.

ity In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period, The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2} above, the authorities concerned of the two Governments will, in the

event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion. ;

4) Proper Use
The Recipient is requited to maintain and use properly and effectively the products and/or services under the Project
{including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.




PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Attachment 1

JICA:
ERIF<BRAARBR=DODD K=
ERFMBE P BN RS EDTE
CEEHBETS,

b= o g E g E
B g ] E <« 3 3 o
Stage Procedures Remarks . g o = & o
SRS El 2] B
3|73 S| < <
Official Request Request for grants through diplomatic channel Requgst shall be submitted before X X
appraisal stage.
(1) Preliminary Survey
1. Preparation Preperation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
o . ‘ the Recipient Governiment the
t list . .
(2) Confirmation of equipment lis equipment list prepared based on the X X (x)
results of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement < X X
implementation (G/A) which will be signed before (E/N) | (G/A)
approval by Japanese government,
4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8} Contracting with consultant . . ,
and issuance of Authorization to Pay (A/P) Coneurrence by JICA is required x X X
(9) Detail design (D/D) X X
3. Implementation (1) Preparation ef bidding documents Concurrence by JICA is required X X
(11)Bidding Concurrence by JICA is required X X X
(12)lContract1nlg with contractor/supplier Concurrence by JICA is required « « X
and issuance of A/P
Concurrence by JICA is required for
(13) Construction worles/procurement major modification of design and X X X
amendment of contracts.
{14) Completion certificate X X X
To be implemented generslly after 1, 3,
4, Ex-pest (15) Ex~post monitering 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation To be 1@plemenFed basically after 3 « «
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or ¢ontingencies as agreed in the G/A.




Attachment 2

Financial Flow of Japanese Grant (A/P Type)

e ™ —
Government of (1) EN Government of
L Japan ) ) ~ | the recipient country
4 ™ (2) G/A Executing Agency
k JICA = ~ \ Designated Bank (ex. central bank) |
N g (5) Concurrence A
(Verification) of Contract
(6) Issuing
(10) Authorization to (4)
Disbursement (9) Pay (A/P) upo _
of the Grant Request contrac (3) Banking Contract
for the Arrangement
Grant (Opening a Grant
Account)
v
(7) Notification of AP~ [

Suppliers (Japanese
Consultant/ Contractor)

Bank in Japan

Y

(8) Request for Payment

Grant

Account (11) Payment Receiving
[ Precondition] Account
- Currency of disbursement: Japanese Yen (10)

v

- Currency of contract: Japanese Yen (4)
- Currency of payment: Japanese Yen (11)




Annex 5

G/A NO. XXXXXXX
PMR prepared on DDVMM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
) Person in Charge (Designation)
Executing
Agency Contacts Address;
Phone/FAX;
Emaii:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX;
Email:

General Information:

Project Title
Signed date:
BN Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

12 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO., XXEXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items {proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2  Activities
See Attachment 3.
2-1-3 Reporton RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original)?® | Actual
(proposed in the outline design) {in case of any | (proposed in
modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original»? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (af the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2.7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M) ‘ J

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (af the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1.

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2,

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Conlingency Plan (if applicable):

3.

(Description of Risk)

Probability: High/Moderate/Tow

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action requited during the implementation stage:




G/A NO. XXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5.1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO., XXXXXXX
PMR prepared on DDVMM/YY

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Confractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form. / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
Pictures (by JPEG style by CD-R} (PMR (finaljonly)
Equipment List {PMR (final )only)

10. Drawing (PMR (final only)
11. Report on RD (After project)




1. Initia] Conditions (Conﬁx_:med)

Maonitoring sheet on price of specified materials

Attachment 6

. @month, 2015.

" @month, 2015

@month, 2015

R | Initial Volume - Initial Unit Initial total 1% of Contract _ Condition of payment
.| ltems of Specified Materials | =™, """ Price (¥) Price Price Price (Decreased) | Price (Increased)
= S T R S R - B C=AX%XB D - E=C-D F=C+D}
1] Ttem 1 00t o @ @ @ o
2 | Item 2 00 ® @ L
3 | Item 3
4 ] Item 4 ]
5 | Item 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
‘Items of Specified Materials st 2nd 3rd 4th 5th 6th.

1 |Ttem 1
2 | Item 2
3 | Item 3
4 | Item 4
5 | Item 5

(3) Summary of Discussion with Contractor Gf necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
onstruction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)
Et(l)i[rs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) {C/D%)
Total (A/D%) (B/D%) (C/D%)




Major Undertakings to be taken by the Government of Zambia

Annex 6

1. Specific obligations of the Government of Zambia which will not be funded with the Grant
(1) Before the Bidding
NO Ttems Deadline In charge Cost Ref,
I [To sign the banking arrangement (B/A} with a bank in Japan (the Agent Bank) to open| within | month MoE* -
bank account for the Grant after the signing of
G/A
2 [Toissue A/P to the Agent Bank for the payment to the consultant within 1 month MoF -
after the signing
of the contract(s)
3 To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month MoF JPY10,000
after the singing
of the contract
2}  Payment commission for A/P every payment MoF JPY 18,000
4 |To submit Project monitoring Report (with the result of Detail Design} before preparation | NMB** -
of the bidding
documents
5 |To appoint a representative of the Government of Zambia to witness the bidding Before the MoT *+*/Mo) -
before its notification. notification of the | FAM*#*
bidding
*MoF: Ministry of Finance
**NMB: National Museums Board
##40oT: Ministry of Tourism
***#MoFA: Ministry of Foreign Affairs
{2) During the Project Implementation
NO Items Deadline In charge Cost Re:|
1 |Toissue A/P to the Agent Bank for the payment 1o the supplier ang the contractor within ! month MoF -
after the signing of
the contract
2 |To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1}  Advising commission of A/P within 1 menth MoF JPY10,000
after the singing
of the coniract
2)  Paymen! commission for A/P every paymenl MoF TPY70,000
3 [Torefurbish the facilities and to secure appropriate storage space for the equipment | before the arrival
procured under the Project of the equipment
1)  Touch screen system fittings NMB/ | ZMW12,000
Livingstone
Museum
2)  Elestrical plugs and wiring NMB/ | ZMW45,000
Livingstone
Museum
3 |To ensute prompt customs clearance and to assist the Supplier(s) with internal during the Project NMB ZMW3,500 ]
transportation in the country of the Recipient
4 [To accord Japanese physical persons and/or physical persons of third countrics whose| during the Project NMB -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry inio the country of the
Recipient and stay therein for the performance of their work




5 |To ensure that customs duties, internal taxes and other fiscal levies which may be

land/or the Services be exempted;

tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract

imposed in the country of the Recipient with respect to the purchase of the Products

*Such customs duties, intemal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident

during the Project

NMB

hﬂecessary for the implementation of the Project outside the site(s), if necessary

installation works |Livingstone

6 |To bear ali the expenses, other than those covered by the Grant, necessary for the during the Project Mol -
implementation of the Project.
7 1) To submit Project Monitoring Report after each worl under the contract{s) such| within one month NMB -
as shipping, hand over, installation and operational training after completion of
each work
2}  To submit Project Monitoring Report (final) {including equipment list, within 1 month NMB -
photographs, etc.) after issuance of
Certificate of
Completion for the
works under the
contract(s}
9 [To submit a report concerning completion of the Project within é months NMB -
after completion of
the Project
10 [T'o provide facilities for distribution of electricity and other incidental facilities before the NMB/ -

years alter the
completion of the

Project

Museuin
i1 [To ensure the safety of persons engaged in the implementation of the Project during the Project | NMB/ -
Livingstone
Museum
(3) After the Project
NO Items Deadline In charge Cost Ref,
1 [Tomaintain and use properly and effectively the equipment provided under the Grant| After completion }Livingstone | ZMW 110,000
IAid of the Project Museum fyear
1) Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2}  Operation and maintenance structure
3)  Routing check/Periodic inspection
2 [Toallocate personnel necessary for operation and maintenance of the equipment After completion NMB ZMW70,514
provided under the Grant Aid of the Project fyear
3 [To hoid a handover ceremony After completion NMB/ -
of the Project Livingstene
Museum
4 [To conduct a public recognition through website, SNS, public programs and print After completion NMB/ -
media, radio and TV stations of the Project TLivingstone
Mugeum
5 [Toinclude acknowledge of the Project on the contents to be made NMB/ -
Livingstone
Museurm
& To monitor the progress based on quantifative and qualiiative indicators Target Year; 3 NMB - -

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant

No Items

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial training

1) To conduct the following transportation

a)  Marine transportation of the products from Japan to the country of
Reciplent

b}  Internal transportation from the port of disembarkation to the project site

2)  Cost for installation and set-up of the equipment at the project site

3)  Cost for initial training at the project site

To be calculated

2 | Toimplement detailed design, bidding support and procurement supervision

(Coensulting Service)

To be caleulated

Total

To be calculated

*, The Amount is provisional. This is subject to the approval of the Government of Japan,
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