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JAPANESE GRANT 

 

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as 

“the Recipient”) to purchase the products and/or services (engineering services and transportation of the 

products, etc.) for its economic and social development in accordance with the relevant laws and 

regulations of Japan. Followings are the basic features of the project grants operated by JICA (hereinafter 

referred to as “Project Grants”).  

1. Procedures of Project Grants 

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE 

GRANT” for details): 

(1) Preparation  

- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA 

(2) Appraisal 

-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and 

Approval by the Japanese Cabinet 

(3) Implementation 

Exchange of Notes 

-The Notes exchanged between the GOJ and the government of the Recipient 

Grant Agreement (hereinafter referred to as “the G/A”) 

-Agreement concluded between JICA and the Recipient 

Banking Arrangement (hereinafter referred to as “the B/A”) 

-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the 

Bank") to receive the grant 

Construction works/procurement 

-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A 

(4) Ex-post Monitoring and Evaluation 

-Monitoring and evaluation at post-implementation stage 

2. Preparatory Survey 
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(1) Contents of the Survey  

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made 

by the GOJ and JICA. The contents of the Survey are as follows: 

- Confirmation of the background, objectives, and benefits of the Project and also institutional 

capacity of relevant agencies of the Recipient necessary for the implementation of the Project. 

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a 

technical, financial, social and economic point of view. 

- Confirmation of items agreed between both parties concerning the basic concept of the Project. 

- Preparation of an outline design of the Project. 

- Estimation of costs of the Project. 

- Confirmation of Environmental and Social Considerations 

The contents of the original request by the Recipient are not necessarily approved in their initial form. 

The Outline Design of the Project is confirmed based on the guidelines of the Japanese Grant. 

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation 

of the Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of 

the executing agency of the Project. Therefore, the contents of the Project are confirmed by all relevant 

organizations of the Recipient based on the Minutes of Discussions. 

(2) Selection of Consultants 

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) 

firm(s) based on proposals submitted by interested firms.   

(3) Result of the Survey 

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the 

implementation of the Project after confirming the feasibility of the Project. 

3. Basic Principles of Project Grants (contract with Japanese consultant and local contractors) 

(1) Implementation Stage 

資料 ─ 4 6



1) The E/N and the G/A 

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as 

“the E/N”) will be singed between the GOJ and the Government of the Recipient to make a pledge for 

assistance, which is followed by the conclusion of the G/A between JICA and the Recipient to define the 

necessary articles, in accordance with the E/N, to implement the Project, such as conditions of 

disbursement, responsibilities of the Recipient, and procurement conditions. The terms and conditions 

generally applicable to the Japanese Grant are stipulated in the “General Terms and Conditions for 

Japanese Grant (January 2016).” 

2) Banking Arrangements (B/A) (See “Financial Flow of Grant” for details) 

a) The Recipient shall open an account or shall cause its designated authority to open an account under 

the name of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese 

yen for the Recipient to cover the obligations incurred by the Recipient under the verified contracts. 

b) In case of Japanese consultant, the Japanese Grant will be disbursed when payment requests are 

submitted by the Bank to JICA under an Authorization to Pay (A/P) issued by the Recipient. 

c) In case of local contractors, the Japanese Grant will be disbursed when requests for disbursement are 

submitted by the Recipient to JICA. 

3) Procurement Procedure 

The products and/or services necessary for the implementation of the Project shall be procured in 

accordance with JICA’s procurement guidelines as stipulated in the G/A. 

4) Selection of Consultants  

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be 

recommended by JICA to the Recipient to continue to work on the Project’s implementation after the E/N 

and G/A. 

5) Eligible source country 

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible 

source countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant 

may be used for the purchase of the products and/or services of a third country as eligible, if necessary, 

taking into account the quality, competitiveness and economic rationality of products and/or services 

necessary for achieving the objective of the Project. However, the prime consulting firm, which enter into 

contracts with the Recipient, are limited to "Japanese nationals", while the prime constructing firm(s), 

which enter into contracts with the Recipient, could be nationals of the recipient country or other 
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country(ies) if deemed it necessary.  

6) Contracts and Concurrence by JICA 

The Recipient will conclude the consultant contract denominated in Japanese yen with Japanese nationals 

and the construction/supplier contracts denominated in other internationally traded foreign currency 

acceptable to JICA with the local contractors. Those contracts shall be verified by JICA in order to be 

eligible for the Japanese Grant.  

7) Monitoring 

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order 

to ensure its smooth implementation as part of their responsibility in the G/A, and to regularly report to 

JICA about its status by using the Project Monitoring Report (PMR). 

8) Safety Measures 

The Recipient must ensure that the safety is highly observed during the implementation of the Project. 

9) Construction Quality Control Meeting 

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality 

assurance and smooth implementation of the Works at each stage of the Works, if necessary. The member 

of the Meeting will be composed by the Recipient (or executing agency), the Consultant, the Contractor 

and JICA. The functions of the Meeting are as followings:  

a) Sharing information on the objective, concept and conditions of design from the Contractor, 

before start of construction.  

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, 

safety control and the Client’s obligation, during of construction. 

(2) Ex-post Monitoring and Evaluation Stage 

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to 

monitor that the outputs of the Project is used and maintained properly to attain its expected outcomes.  

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. 
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It is required for the Recipient to furnish any necessary information as JICA may reasonably request.  

(3) Others 

1) Environmental and Social Considerations 

The Recipient shall carefully consider environmental and social impacts by the Project and must comply 

with the environmental regulations of the Recipient and JICA Guidelines for Environmental and Social 

Considerations (April, 2010). 

2) Major undertakings to be taken by the Government of the Recipient 

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary 

measures including land acquisition, and bear an advising commission of the A/P and payment 

commissions paid to the Bank as agreed with the GOJ and/or JICA. The Government of the Recipient 

shall ensure that customs duties, internal taxes and other fiscal levies which may be imposed in the 

Recipient with respect to the purchase of the Products and/or the Services be exempted or be borne by its 

designated authority without using the Grant and its accrued interest, since the grant fund comes from the 

Japanese taxpayers. 

3) Proper Use  

The Recipient is required to maintain and use properly and effectively the products and/or services under 

the Project (including the facilities constructed and the equipment purchased), to assign staff necessary 

for this operation and maintenance and to bear all the expenses other than those covered by the Japanese 

Grant. 

4) Export and Re-export 

The products purchased under the Japanese Grant should not be exported or re-exported from the 

Recipient. 
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Financial Flow of Japanese Project Grant 
(contract with Japanese consultant and local contractors) 

 

 
 

(1) E/N 
(2) G/A 
(3) Banking Arrangement/Opening an Grant Account 
(4) Contract 
(5) Concurrence and Verification of Contract 
(6) Issuing Authorization to Pay (A/P) upon contract 
(7) Notification of A/P 
(8) Request for Payment 
(9) Request for the Disbursement 
(10) Disbursement of the Grant 
(11) Payment 
(12) Statement of Account 
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(1) E/N 
(2) G/A 

Submission of Evidence of Authority and Specimen Signatures 
from the Recipient to JICA (prerequisite for the process of no. (7)) 

(3) Banking Arrangement/Opening an Grant Account 
(4) Contract 
(5) Concurrence and Verification of Contract 
(6) Request for Payment 
(7) Request for Disbursement 
(8) Transfer Instruction 
(9) Disbursement of the Grant * 
(10) Payment 
(11) Statement of Account 
 

* The amount of disbursement in Japanese Yen ((9) in above chart) shall be calculated at 
the Telegraphic Transfer Selling (TTS) rate quoted by the Bank in Japan two business days 
before the date on which the disbursement is made. 
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Official Request Request for grants through diplomatic channel
Request shall be submitted before
appraisal stage.

x x

1. Preparation
(1) Preparatory Survey
Preparation of outline design and cost estimate

x x x

(2)Preparatory Survey
Explanation of draft outline design, including
cost estimate, undertakings, etc.

x x x

(3)Agreement on conditions for
implementation

Conditions will be explained with the
draft notes (E/N) and Grant Agreement
(G/A) which will be signed before
approval by Japanese government.

x
x

(E/N)
x

(G/A)

(4) Approval by the Japanese cabinet x

(5) Exchange of Notes (E/N) x x

(6) Signing of Grant Agreement (G/A) x x

(7) Banking Arrangement (B/A) Need to be informed to JICA x x

(8) Contracting with consultant
and issuance of Authorization to Pay (A/P)

Concurrence by JICA is required x x x

(9) Detail design (D/D) x x

(10) Preparation of bidding documents
Concurrence by JICA is required x x

(11) Bidding Concurrence by JICA is required x x x

(12) Contracting with contractor/supplier
Concurrence by JICA is required
Request for disbursement shall be made
by the Recipient, in case of local
contractor.

x x x x

(13) Construction works/procurement
Concurrence by JICA is required for
major modification of design and
amendment of contracts.

x x x

(14) Completion certificate x x x

(15) Ex-post monitoring
To be implemented generally after 1, 3,
10 years of completion, subject to
change

x x

(16) Ex-post evaluation
To be implemented basically after 3
years of completion

x x

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.

4. Ex-post
monitoring &
evaluation

3. Implementation

PROCEDURES OF JAPANESE GRANT 

2. Appraisal
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 1 Project Site 
 2 Organization Chart 
 3 Japanese Grant 
 4 Tentative Approval flow and required documents 
 5 Project Implementation Schedule 
 6 Major Undertakings to be taken by the Government of Niger 
 7 Project Monitoring Report (template)  
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 3 
JAPANESE GRANT 

 
The Japanese Grant is non-reimbursable fund provided to a recipient country 
(hereinafter referred to as “the Recipient”) to purchase the products and/or services 
(engineering services and transportation of the products, etc.) for its economic and 
social development in accordance with the relevant laws and regulations of Japan. 
Followings are the basic features of the project grants operated by JICA (hereinafter 
referred to as “Project Grants”).  

 

1. Procedures of Project Grants 

Project Grants are conducted through following procedures (See “PROCEDURES OF 
JAPANESE GRANT” for details): 

(1) Preparation  
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted 

by JICA 
(2) Appraisal 

-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and 
JICA, and Approval by the Japanese Cabinet 

(3) Implementation 
Exchange of Notes 

-The Notes exchanged between the GOJ and the government of the Recipient 
Grant Agreement (hereinafter referred to as “the G/A”) 

-Agreement concluded between JICA and the Recipient 
Banking Arrangement (hereinafter referred to as “the B/A”) 

-Opening of bank account by the Recipient in a bank in Japan (hereinafter 
referred to as "the Bank") to receive the grant 

Construction works/procurement 
-Implementation of the project (hereinafter referred to as “the Project”) on 

the basis of the G/A 
(4) Ex-post Monitoring and Evaluation 

-Monitoring and evaluation at post-implementation stage 
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2. Preparatory Survey 

(1) Contents of the Survey  

The aim of the Survey is to provide basic documents necessary for the appraisal of the 
the Project made by the GOJ and JICA. The contents of the Survey are as follows: 

- Confirmation of the background, objectives, and benefits of the Project and also 
institutional capacity of relevant agencies of the Recipient necessary for the 
implementation of the Project. 

- Evaluation of the feasibility of the Project to be implemented under the Japanese 
Grant from a technical, financial, social and economic point of view. 

- Confirmation of items agreed between both parties concerning the basic concept 
of the Project. 

- Preparation of an outline design of the Project. 

- Estimation of costs of the Project. 

- Confirmation of Environmental and Social Considerations 

 

The contents of the original request by the Recipient are not necessarily approved in 
their initial form. The Outline Design of the Project is confirmed based on the guidelines 
of the Japanese Grant. 

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the 
implementation of the Project. Such measures must be guaranteed even though they may 
fall outside of the jurisdiction of the executing agency of the Project. Therefore, the 
contents of the Project are confirmed by all relevant organizations of the Recipient based 
on the Minutes of Discussions. 

(2) Selection of Consultants 

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). 
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JICA selects (a) firm(s) based on proposals submitted by interested firms.   

(3) Result of the Survey 

JICA reviews the report on the results of the Survey and recommends the GOJ to 
appraise the implementation of the Project after confirming the feasibility of the Project. 

 

3. Basic Principles of Project Grants (contract with Japanese consultant and local 
contractors) 

(1) Implementation Stage 

1) The E/N and the G/A 

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter 
referred to as “the E/N”) will be singed between the GOJ and the Government of the 
Recipient to make a pledge for assistance, which is followed by the conclusion of the 
G/A between JICA and the Recipient to define the necessary articles, in accordance with 
the E/N, to implement the Project, such as conditions of disbursement, responsibilities 
of the Recipient, and procurement conditions. The terms and conditions generally 
applicable to the Japanese Grant are stipulated in the “General Terms and Conditions for 
Japanese Grant (January 2016).” 

2) Banking Arrangements (B/A) (See “Financial Flow of Grant” for details) 

a) The Recipient shall open an account or shall cause its designated authority to open 
an account under the name of the Recipient in the Bank, in principle. JICA will 
disburse the Japanese Grant in Japanese yen for the Recipient to cover the 
obligations incurred by the Recipient under the verified contracts. 

b) In case of Japanese consultant, the Japanese Grant will be disbursed when payment 
requests are submitted by the Bank to JICA under an Authorization to Pay (A/P) 
issued by the Recipient. 

c) In case of local contractors, the Japanese Grant will be disbursed when requests for 
disbursement are submitted by the Recipient to JICA. 

資料 ─ 1 4 9



 
 
 
 
 

13 
 

3) Procurement Procedure 

The products and/or services necessary for the implementation of the Project shall be 
procured in accordance with JICA’s procurement guidelines as stipulated in the G/A. 

4) Selection of Consultants  

In order to maintain technical consistency, the consulting firm(s) which conducted the 
Survey will be recommended by JICA to the Recipient to continue to work on the 
Project’s implementation after the E/N and G/A. 

5) Eligible source country 

In using the Japanese Grant disbursed by JICA for the purchase of products and/or 
services, the eligible source countries of such products and/or services shall be Japan 
and/or the Recipient. The Japanese Grant may be used for the purchase of the products 
and/or services of a third country as eligible, if necessary, taking into account the quality, 
competitiveness and economic rationality of products and/or services necessary for 
achieving the objective of the Project. However, the prime consulting firm, which enter 
into contracts with the Recipient, are limited to "Japanese nationals", while the prime 
constructing firm(s), which enter into contracts with the Recipient, could be nationals of 
the recipient country or other country(ies) if deemed it necessary .  

6) Contracts and Concurrence by JICA 

The Recipient will conclude the consultant contract() denominated in Japanese yen with 
Japanese nationals and the construction/supplier contracts dominated in other 
internationally traded foreign currency acceptable to JICA with the local contractors. 
Those contracts shall be verified by JICA in order to be eligible for the Japanese Grant.  

7) Monitoring 

The Recipient is required to take their initiative to carefully monitor the progress of the 
Project in order to ensure its smooth implementation as part of their responsibility in the 
G/A, and to regularly report to JICA about its status by using the Project Monitoring 
Report (PMR). 

8) Safety Measures 
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The Recipient must ensure that the safety is highly observed during the implementation 
of the Project. 

9) Construction Quality Control Meeting 

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be 
held for quality assurance and smooth implementation of the Works at each stage of the 
Works, if necessary. The member of the Meeting will be composed by the Recipient (or 
executing agency), the Consultant, the Contractor and JICA. The functions of the 
Meeting are as followings:  

a) Sharing information on the objective, concept and conditions of design from the 
Contractor, before start of construction.  

b) Discussing the issues affecting the Works such as modification of the design, test, 
inspection, safety control and the Client’s obligation, during of construction. 

(2) Ex-post Monitoring and Evaluation Stage 

1) After the project completion, JICA will continue to keep in close contact with the 
Recipient in order to monitor that the outputs of the Project is used and maintained 
properly to attain its expected outcomes.  

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from 
the completion. It is required for the Recipient to furnish any necessary information as 
JICA may reasonably request.  

(3) Others 

1) Environmental and Social Considerations 

The Recipient shall carefully consider environmental and social impacts by the Project 
and must comply with the environmental regulations of the Recipient and JICA 
Guidelines for Environmental and Social Considerations (April, 2010). 

2) Major undertakings to be taken by the Government of the Recipient 
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For the smooth and proper implementation of the Project, the Recipient is required to 
undertake necessary measures including land acquisition, and bear an advising 
commission of the A/P and payment commissions paid to the Bank as agreed with the 
GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, 
internal taxes and other fiscal levies which may be imposed in the Recipient with respect 
to the purchase of the Products and/or the Services be exempted or be borne by its 
designated authority without using the Grant and its accrued interest, since the grant 
fund comes from the Japanese taxpayers. 

3) Measures to ensure more efficient implementation of the Grant 

i) In the event that the E/N and the G/A concerning a project cannot be signed by the 
end of the following Japanese fiscal year of the cabinet decision concerned by the GOJ, 
the authorities concerned of the two Governments will discuss the cancellation of the 
project. 

ii) In the event that the period, specified in the G/A, during which the grant is available 
expires before the completion of the disbursement, the authorities concerned of the 
GOJ will thoroughly review the status, situation and perspective of the implementation 
of the project concerned before extending the said period. The authorities concerned 
of the two Governments will discuss the termination of the project including a refund, 
unless there are concrete prospects for its completion. 

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the 
two Governments will, in the event that five years have passed since the cabinet 
decision concerned by the GOJ before the completion of the disbursement, except as 
otherwise confirmed between them, discuss the termination of a project including a 
refund, unless there are concrete prospects for its completion. 

4) Proper Use  

The Recipient is required to maintain and use properly and effectively the products 
and/or services under the Project (including the facilities constructed and the equipment 
purchased), to assign staff necessary for this operation and maintenance and to bear all 
the expenses other than those covered by the Japanese Grant. 
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5) Export and Re-export 

The products purchased under the Japanese Grant should not be exported or re-
exported from the Recipient. 
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Attachment 1 

 
  

Stage Procedures Remarks
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Official Request Request for grants through diplomatic channel
Request shall be submitted before
appraisal stage. x x

1. Preparation
(1) Preparatory Survey
Preparation of outline design and cost estimate x x x

(2)Preparatory Survey
Explanation of draft outline design, including
cost estimate, undertakings, etc.

x x x

(3)Agreement on conditions for
implementation

Conditions will be explained with the
draft notes (E/N) and Grant Agreement
(G/A) which will be signed before
approval by Japanese government.

x
x

(E/N)
x

(G/A)

(4) Approval by the Japanese cabinet x

(5) Exchange of Notes (E/N) x x

(6) Signing of Grant Agreement (G/A) x x

(7) Banking Arrangement (B/A) Need to be informed to JICA x x

(8) Contracting with consultant
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required x x x

(9) Detail design (D/D) x x

(10) Preparation of bidding documents
Concurrence by JICA is required x x

(11) Bidding Concurrence by JICA is required x x x

(12) Contracting with contractor/supplier
Concurrence by JICA is required
Request for disbursement shall be made
by the Recipient, in case of local
contractor.

x x x x

(13) Construction works/procurement
Concurrence by JICA is required for
major modification of design and
amendment of contracts.

x x x

(14) Completion certificate x x x

(15) Ex-post monitoring
To be implemented generally after 1, 3,
10 years of completion, subject to
change

x x

(16) Ex-post evaluation
To be implemented basically after 3
years of completion x x

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.

4. Ex-post
monitoring &
evaluation

3. Implementation

PROCEDURES OF JAPANESE GRANT 

2. Appraisal
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Attachment 2 
Financial Flow of Japanese Project Grant 

(contract with Japanese consultant and local contractors) 

 

(1) E/N 
(2) G/A 
(3) Banking Arrangement/Opening an Grant Account 
(4) Contract 
(5) Concurrence and Verification of Contract 
(6) Issuing Authorization to Pay (A/P) upon contract 
(7) Notification of A/P 
(8) Request for Payment 
(9) Request for the Disbursement 
(10) Disbursement of the Grant 
(11) Payment 
(12) Statement of Account  
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(1) E/N 
(2) G/A 

Submission of Evidence of Authority and Specimen Signatures 
from the Recipient to JICA (prerequisite for the process of no. (7)) 

(3) Banking Arrangement/Opening an Grant Account 
(4) Contract 
(5) Concurrence and Verification of Contract 
(6) Request for Payment 
(7) Request for Disbursement 
(8) Transfer Instruction 
(9) Disbursement of the Grant * 
(10) Payment 
(11) Statement of Account 
* The amount of disbursement in Japanese Yen ((9) in above chart) shall be calculated 
at the Telegraphic Transfer Selling (TTS) rate quoted by the Bank in Japan two business 
days before the date on which the disbursement is made.  
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Form TI
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JICA
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MEN: Ministère de l’Education Nationale 
MP : Ministère du Plan 
ME/LCD : Ministère de l’Environnement et de la Lutte Contre la Désertification 
MF : Ministère des Finances 
MID : Ministère de l’Intérieur et de la Décentralisation  
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 7 

Project Monitoring Report (template) 
 

Project Monitoring Report 
on 

Project Name 
Grant Agreement No. XXXXXXX 

20XX, Month 
 

 
 
Organizational Information 
 

Signer of the G/A 
(Recipient) 

 
     
Person in Charge (Designation)      
                      
Contacts          Address:      
   Phone/FAX:      
   Email:       

Executing 
Agency 

 
     
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

Line Ministry  

 
     
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

 
 
General Information:  
 

Project Title  

E/N Signed date: 
Duration: 

G/A Signed date: 
Duration: 

Source of Finance Government of Japan: Not exceeding JPY         mil. 
Government of (          ):                  
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1:  Project Description  

 
1-1 Project Objective 
 

 
 
 

 
1-2 Project Rationale 

- Higher-level objectives to which the project contributes 
(national/regional/sectoral policies and strategies) 

- Situation of the target groups to which the project addresses 
 

 
 
 

 
1-3 Indicators for measurement of “Effectiveness” 
 

Quantitative indicators to measure the attainment of project objectives 
Indicators Original (Yr       ) Target (Yr      ) 

   
   
   
Qualitative indicators to measure the attainment of project objectives 

 

 
 

2:  Details of the Project 
 
2-1 Location 

 
2-2 Scope of the work 

 
Reasons for modification of scope (if any). 

Components 
 

Original 
(proposed in the outline design)  

Actual 
 

1.   

Components 
 

Original* 
(proposed in the outline design)  

Actual* 
 

1.   
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(PMR) 
 

 
2-3 Implementation Schedule 

Items 
Original 

Actual (proposed in the 
outline design) 

(at the time of signing 
the Grant Agreement) 

    
    
    

 
Reasons for any changes of the schedule, and their effects on the project (if any) 

 
 

 
2-4 Obligations by the Recipient 

2-4-1 Progress of Specific Obligations 
See Attachment 2. 

 
2-4-2 Activities 

 See Attachment 3. 
 

2-4-3 Report on RD 
 See Attachment 11. 
 
2-5 Project Cost  
 

2-5-1 Cost borne by the Grant(Confidential until the Bidding) 

 

Components Cost 

(Million Yen) 

 Original 
(proposed in the outline design) 

Actual 

(in case of any  
modification) 

Original1),2) 

(proposed in 
the outline 

design) 

Actual 

 1.    

     

     

Total   
Note:  1) Date of estimation:  

2) Exchange rate: 1 US Dollar =   Yen 
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2-5-2 Cost borne by the Recipient 

 

Components Cost 

(1,000 Taka) 

 Original 
(proposed in the outline design) 

Actual 

(in case of any  
modification) 

Original1),2) 

(proposed in 
the outline 

design) 

Actual 

 1.    

    

     

   
Note:  1) Date of estimation:  

2) Exchange rate: 1 US Dollar =  
 
Reasons for the remarkable gaps between the original and actual cost, and the 
countermeasures (if any) 

(PMR) 
 
 

 
2-6 Executing Agency 

- Organization’s role, financial position, capacity, cost recovery etc, 
- Organization Chart including the unit in charge of the implementation and 

number of employees. 

Original (at the time of outline design) 

name:  

role:  
financial situation:  
institutional and organizational arrangement (organogram):  
human resources (number and ability of staff):  
 

Actual (PMR) 

 
 
 

 
2-7 Environmental and Social Impacts 
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- The results of environmental monitoring based on Attachment 5 (in accordance with 

Schedule 4 of the Grant Agreement). 

 - The results of social monitoring based on in Attachment 5 (in accordance with 
Schedule 4 of the Grant Agreement). 
 - Disclosed information related to results of environmental and social monitoring to 
local stakeholders (whenever applicable). 
 
 

3: Operation and Maintenance (O&M)  
 
3-1 Physical Arrangement 

- Plan for O&M (number and skills of the staff in the responsible division or 
section, availability of manuals and guidelines, availability of spareparts, 
etc.) 
 

Original (at the time of outline design) 

 
 

Actual (PMR) 

 
 

 
3-2 Budgetary Arrangement 

- Required O&M cost and actual budget allocation for O&M  
 

Original (at the time of outline design) 

 

Actual (PMR) 

 
 
 

4: Potential Risks and Mitigation Measures 
 

- Potential risks which may affect the project implementation, attainment of 
objectives, sustainability 

- Mitigation measures corresponding to the potential risks 
 
Assessment of Potential Risks (at the time of outline design) 

Potential Risks Assessment 
1. (Description of Risk) Probability: High/Moderate/Low 
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Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation 
stage: 
 
 
Contingency Plan (if applicable): 
 
 

2. (Description of Risk) Probability: High/Moderate/Low 
Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation 
stage: 
 
 
Contingency Plan (if applicable): 
 
 

3. (Description of Risk) Probability: High/Moderate/Low 
Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation 
stage: 
 
 
Contingency Plan (if applicable): 
 
 

Actual Situation and Countermeasures 
(PMR) 
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5:  Evaluation and Monitoring Plan (after the work completion) 

 

5-1 Overall evaluation 

 

Please describe your overall evaluation on the project. 

 

 

 

5-2 Lessons Learnt and Recommendations 

Please raise any lessons learned from the project experience, which might be valuable 

for the future assistance or similar type of projects, as well as any recommendations, 

which might be beneficial for better realization of the project effect, impact and 

assurance of sustainability.  

 
 

 

 
5-3 Monitoring Plan of the Indicators for Post-Evaluation 
Please describe monitoring methods, section(s)/department(s) in charge of monitoring, 
frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment 
 
1 Project Location Map 
2 Specific obligations of the Recipient which will not be funded with the Grant 
3 Monthly Report submitted by the Consultant 
Appendix - Photocopy of Contractor’s Progress Report (if any) 

- Consultant Member List 
- Contractor’s Main Staff List 

4 Check list for the Contract (including Record of Amendment of the 
Contract/Agreement and Schedule of Payment) 

5 Environmental Monitoring Form / Social Monitoring Form 
6 Monitoring sheet on price of specified materials (Quarterly) 
7 Report on Proportion of Procurement (Recipient Country, Japan and Third 

Countries) (PMR (final )only) 
8 Pictures (by JPEG style by CD-R) (PMR (final)only) 
9 Equipment List (PMR (final )only) 
10. Drawing (PMR (final )only) 
11. Report on RD (After project) 
12. Report on the Management of Safety for Construction Works 
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資料５　ソフトコンポーネント計画書
　　　  （①トイレの利活用を通じた

学校衛生環境の維持）
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資料６　ソフトコンポーネント計画書
　　　  （②理科実験機材利活用を通じた

学習環境の改善）
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資料７　計画対象校にかかる情報







ID 01 CEG 35 DDEN: NIAMEY 1 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°33'27.3"N 2°06'20.7"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2009 - CEG 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 347 201 125 140 - - - 813 
 G 322 120 74 112 - - - 628 
 T 669 321 199 252 - - - 1441 

 Nbr de class 9 4 3 4 - - - 20 
/ eléves/class 74 80 66 63 - - - 72 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  - - 16 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

4 - - - 2  

 

 
 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
16 - - 4 4 
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Rue de 20m

Kw SDP SDC SDC SDC SDC

SDC

SDC SDC SDC SDC SDC SDC

SDC

SDC

BA

SDC

SDC

SDC

BL BL

BL BLBL

LG

SDCP

4SDC

Kw

BH
BH

limite de propriété, mur 83m

limite de propriété, mur 87m

lim
ite

 d
e 

pr
op

rié
té

, m
ur

 1
05

m
lim

ite de propriété, m
ur 104m

Travaux à la charge de
la partie nigérienne

éplacement des paillotes
château d'eau

N

CEG 35 DDEN:NIAMEY 1

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1000

ID 01
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ID 02 CEG KOUBIA KAINA DDEN: NIAMEY 1 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°33'59.0"N 2°02'23.9"E /pas connecté /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2015 - CEG 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 367 154 119 85 - - - 725 
 G 282 154 60 84 - - - 580 
 T 649 308 179 169 - - - 1305 

 Nbr de class 6 5 3 3 - - - 17 
/ eléves/class 108 62 60 56 - - - 77 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - - 3 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

14 1 - - 2  
 

 
 

 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
0 - - 17 17 
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château d'eau

CEG KOUBIA KAINA DDEN:NIAMEY 1

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1000

ID 02
N
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ID 04 CES ABM DDEN: NIAMEY 1 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°33'57.4"N 2°04'12.2"E /disponible /disponible /Bon /accepable 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2013 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 248 132 113 85 34 26 36 674 
 G 201 104 76 62 21 42 39 545 
 T 449 236 189 147 55 68 75 1219 

 Nbr de class 4 4 3 3 2 2 2 20 
/ eléves/class 112 59 63 49 28 34 38 61 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  - - 9 2 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

8 - - 1 2  
 

 
 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
9 - - 11 11 
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CES ABM DDEN:NIAMEY 1

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1000

ID 04
N
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ID 06 CEG BANIFANDOU 2 DDEN: NIAMEY 2 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°32'46.1"N 2°07'27.8"E /pas connecté /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2013 - CEG 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 220 151 71 99 - - - 541 
 G 205 73 45 55 - - - 378 
 T 425 224 116 154 - - - 919 

 Nbr de class 7 4 3 3 - - - 17 
/ eléves/class 61 56 39 51 - - - 54 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - 7 2 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

10 1 - 1 2  

 

 

 

 

 

 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
7 - - 10 10 
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CEG BANIFANDOU 2 DDEN:NIAMEY 2

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 06
N

資料 ─ 1 9 9



ID 07 CES KOIRA TEGUI DDEN: NIAMEY 2 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°34'55.4"N 2°07'06.9"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2005 /Oui CES 1 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 919 412 206 189 163 111 107 2107 
 G 610 283 149 162 104 155 254 1717 
 T 1529 695 355 351 267 266 361 3824 

 Nbr de class 12 8 5 5 4 4 4 42 
/ eléves/class 127 87 71 70 67 67 90 91 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  /mosquée - 6 4 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

10 - - - 2  

  

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
32 - - 0 10 

資料 ─ 2 0 0
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CES KOIRA TÉGUI DDEN:NIAMEY 2

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 07
N
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ID 08 CES DAR ES SALAM DDEN: NIAMEY 2 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°32'48.4"N 2°06'17.2"E /disponible /disponible /Bon /accepable 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

- /Oui CES 1 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 291 142 161 255 69 100 134 1152 
 G 252 94 83 184 100 157 179 1049 
 T 543 236 244 439 169 257 313 2201 

 Nbr de class 6 4 4 6 3 4 5 32 
/ eléves/class 91 59 61 73 56 64 63 69 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  /mosquée - 2 5 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

6 - - - 2  

 
 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
26 - - 0 6 

資料 ─ 2 0 2
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CES DAR ES SALAM DDEN:NIAMEY 2

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 08
N

資料 ─ 2 0 3



ID 12 CEG SAGA GOROU 4 DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°32'09.9"N 2°12'11.4"E /pas connecté /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2015 - CEG 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 401 225 123 128 - - - 877 
 G 372 190 108 75 - - - 745 
 T 773 415 231 203 - - - 1622 

 Nbr de class 6 5 4 4 - - - 19 
/ eléves/class 129 83 58 51 - - - 85 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  /maison 
du directeur /bibliothèque 

1 - 

 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

12 - - - 2  

  
 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
3 - 4 16 12 

資料 ─ 2 0 4



Rue de 15m

Rue de 15m

Rue de 15m

Rue de 12m

6SDC

6SDC

Travaux à la charge de la partie nigérienne
Installation du compteur électrique
(y compris raccordement au réseau public)
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SDC

SDC

SDC
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limite de propriété, sans clôture 115m

lim
ite de propriété, sans clôture 85m

lim
ite de propriété, sans clôture 85m

Travaux à la charge de la partie nigérienne
Abattage d'arbres et déracinement

Travaux à la charge de
la partie nigérienne

Déplacement des paillotes

château d'eau

CEG SAGA GOROU 4 DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1000

ID 12
N

資料 ─ 2 0 5



ID 13 CES AÉROPORT 1/A DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°27'37.4"N 2°11'07.0"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

1990 - CES 1 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 679 342 212 194 120 175 188 1910 
 G 591 218 162 125 205 179 251 1731 
 T 1270 560 374 319 325 354 439 3641 

 Nbr de class 11 6 4 3 3 5 6 38 
/ eléves/class 115 93 94 106 108 71 73 96 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 1  
maison du gardien 

- 18 7 

 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

12 - - - 2  

 
 

 

 
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
25 - - 3 13 

資料 ─ 2 0 6
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 d
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m
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Travaux à la charge de
la partie nigérienne

Abattage d'arbres
et déracinement

château d'eau
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BL

SDCPSDCP SDCP SDCPSDCP SDCPSDCPSDCP

CES AÉROPORT 1/A DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 2000

ID 13
N

資料 ─ 2 0 7



ID 14 CES AÉROPORT 1/B DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°27'37.5"N 2°11'13.3"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2015 - CES 2 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 591 541 273 264 78 118 205 2070 
 G 487 330 131 183 165 190 216 1702 
 T 1078 871 404 447 243 308 421 3772 

 Nbr de class 10 10 6 7 4 4 6 47 
/ eléves/class 108 87 67 64 61 77 70 80 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  /mosquée 
/maison du 

gardien 

- 14 

 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

14 1 - - 2  

  

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
24 - - 3 23 

資料 ─ 2 0 8
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SDC SDC SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC

BL

M

BA

BH8SDC

BA mosquée

BH

limite de propriété, mur 223m

limite de propriété, mur 74m

lim
ite de propriété, m

ur 174m

lim
ite de propriété, m

ur 98m

lim
ite

 d
e 

pr
op

rié
té

, m
ur

 2
00

m

m
ur 42m

Travaux à la charge de
la partie nigérienne
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et déracinement

château d'eau
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CES AÉROPORT 1/B DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 2000

ID14
N

資料 ─ 2 0 9



ID 16 CES BASSORA DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°30'23.1"N 2°09'48.0"E /disponible /disponible /accepable /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2011 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 246 199 130 119 51 58 80 883 
 G 172 134 80 62 56 47 54 605 
 T 418 333 210 181 107 105 134 1488 

 Nbr de class 7 3 4 3 2 2 3 24 
/ eléves/class 60 111 53 60 54 53 45 62 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  - - 4 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

14 - - - 2  
 

 
 

 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
11 - - 13 13 

資料 ─ 2 1 0



Rue de 15m
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 d
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10
m

Rue de 15m

Rue de 15m

Kw

BL

8SDC6SDC

SDCP

SDCP

SDCP

SDCP

SDC SDC SDC BASDC SDC SDC SDC SDC

BH

BH

limite de propriété, mur 150m

limite de propriété, mur 150m

lim
ite de propriété, m
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 d
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, m
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m

Travaux à la charge de
la partie nigérienne

Déplacement des paillotes

château d'eau

CES BASSORA DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 16
N

資料 ─ 2 1 1



ID 17 CES NIAMEY 2000-I DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°31'30.8"N 2°11'07.7"E /disponible /disponible /accepable /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2010 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 271 138 192 191 175 205 231 1403 
 G 213 124 128 113 68 97 113 856 
 T 484 262 320 304 243 302 344 2259 

 Nbr de class 4 3 3 3 2 3 4 22 
/ eléves/class 121 87 107 101 122 101 86 103 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - 6 5 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

14 1 1 - 2  
 

 
 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
7 2 - 15 13 

資料 ─ 2 1 2
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Abattage d'arbres et déracinement
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CES NIAMEY 2000- I      DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 17
N

資料 ─ 2 1 3



ID 18 CES NIAMEY 2000-II DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°31'30.1"N 2°11'09.0"E /disponible /disponible /accepable /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2017 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 330 266 144 170 68 75 102 1155 
 G 333 186 111 127 97 100 109 1063 
 T 663 452 255 297 165 175 211 2218 

 Nbr de class 5 5 3 4 2 3 3 25 
/ eléves/class 133 90 85 74 83 58 70 89 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - - 6 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

14 1 - - 2  

 
 

 
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
7 1 - 18 17 

資料 ─ 2 1 4



Rue de 10m

Rue de 15m

Rue de 15m

Rue de 15m

R
ue

 d
e 

10
m

Kw

BL
BL

BL

BL
BL

CES Niamey 2000-I

CES Niamey 2000-II8SDC

6SDC

6SDC
BA

8SDC
BA

L

SDCP

SDCSDCSDCSDCSDCSDC

SDC SDC SDC SDC SDC

Travaux à la charge de la partie nigérienne
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 d
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ur 103m
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la partie nigérienne

Déplacement des paillotes
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château d'eau

BH

CES NIAMEY 2000-II       DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID18
N

資料 ─ 2 1 5



ID 21 CES SAGA 2 DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°28'33.8"N 2°08'20.5"E /disponible /disponible /accepable /accepable 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2018 - CES 1 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 306 174 95 90 41 64 71 841 
 G 246 113 83 50 51 83 78 704 
 T 552 287 178 140 92 147 149 1545 

 Nbr de class 5 3 3 2 2 3 3 21 
/ eléves/class 110 96 59 70 46 49 50 74 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  /mosquée - 4 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

3 1 1 - 2  
 

 

 

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
17 1 - 0 3 

資料 ─ 2 1 6
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CES SAGA 2 DDEN:NIAMEY 4

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 2000

ID 21
N

資料 ─ 2 1 7



ID 23 CEG NORDIRÉ DDEN: NIAMEY 5 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°29'40.5"N 2°04'17.2"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2012 /Oui CEG 2 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 260 165 99 77 - - - 601 
 G 185 99 53 52 - - - 389 
 T 445 264 152 129 - - - 990 

 Nbr de class 6 4 2 2 - - - 14 
/ eléves/class 74 66 76 65 - - - 71 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

1 -  - - 6 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

4 - - - 2  

  

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
10 - - 0 4 

資料 ─ 2 1 8



Ru
e 

de
 1

5m

Rue de 12m

BL BL

BA
Kw

4SDC

SDC
SDC

SDC SDC
SDC

SDC
LG

BH

BH

limite de propriété, sans clôture 63m

limite de propriété, sans clôture 63m

lim
ite

 d
e 

pr
op

rié
té

, s
an

s 
cl

ôt
ur

e 
68

m

lim
ite

 d
e 

pr
op

rié
té

, s
an

s 
cl

ôt
ur

e 
68

m

château d'eau

Travaux à la charge de la partie nigérienne
Abattage d'arbres et déracinement

CEG NORDIRÉ DDEN:NIAMEY 5

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1000

ID 23
N

資料 ─ 2 1 9



ID 25 CES GAWÈYE II DDEN: NIAMEY 5 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°28'51.8"N 2°06'31.7"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2017 - CES 1 /mis en œuvre  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 412 188 82 105 81 37 58 963 
 G 228 64 53 70 66 80 57 618 
 T 640 252 135 175 147 117 115 1581 

 Nbr de class 8 4 3 3 3 3 3 27 
/ eléves/class 80 63 45 58 49 39 38 59 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - - - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

8 1 - - 2  

  

 
 

 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
21 - - 0 6 

資料 ─ 2 2 0



Rue de 20m

Rue de 15m

Rue de 20m

Rue de 20m

mosquée

mosquée

Kw

BL

BA

SDC
SDC

SDC
SDC

SDC

SDC

SDC

SDC

SDC

SDC
SDC SDC SDC

8SDC

BA

Kw

LG

BA

BA

Laboratoire
SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC
SDC

SDC

BH

limite de propriété, mur 163m

limite de propriété, mur 190m

lim
ite

 d
e 

pr
op

rié
té

, m
ur

 1
08

m
lim

ite de propriété, m
ur 95m

mur 56m

château d'eau

BH

CES  GAWEYE II  

CES  GAWEYE I  

CES GAWEYE II           DDEN:NIAMEY 5

PLAN  DE SITE

Salle de Classe

Bloc administratif

Salle de Classe en Paillote Puits ou Pompe à EauBibliothèque

Entrée

Bâtiment existant

Poteau Elèctrique

Loge gardien

Magasin

Bloc de Latrines

LEGENDE

Salle des professeurs

Compteur d'Eau 

Compteur ElèctriqueEau du robinet Kw

Ligne Elèctrique

A démolir ou déplacer (manuellement)

Canalisation d'eau

1 : 1500

ID 25
N

資料 ─ 2 2 1



ID 26 LAZARET2 FA DDEN: NIAMEY 2 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°33'41.1"N 2°07'38.2"E /disponible /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2017 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 316 101 88 42 17 34 80 678 
 G 220 91 48 47 33 39 67 545 
 T 536 192 136 89 50 73 147 1223 

 Nbr de class 6 3 2 2 2 2 2 19 
/ eléves/class 89 64 68 45 25 37 74 64 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - 2 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

3 1 1 - 2  
 

  
 

 
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
14 2 - 5 3 

資料 ─ 2 2 2
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ID 27 LOSSAGOUNGOU FA DDEN: NIAMEY 1 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°32'35.8"N 2°02'16.6"E /pas connecté /disponible /Bon /Bon 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2014 - CEG 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 83 52 33 29 - - - 197 
 G 77 30 24 15 - - - 146 
 T 160 82 57 44 - - - 343 

 Nbr de class 3 2 2 1 - - - 8 
/ eléves/class 53 41 29 44 - - - 43 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  /mosquée - 4 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

6 1 - - 2  
 

  

  
 

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
3 - - 3 5 

資料 ─ 2 2 4
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ID 30 CES/FA/SAGA DDEN: NIAMEY 4 
 

/ Informations générales 
/GPS  

électricité 
 

eau 
 

Nature du sol 
/Niveau 

d’ eau souterraine 
13°27'34.8"N 2°08'53.2"E /pas connecté /disponible /Bon /accepable 

/ Année de 
fondation 

 
le projet précédent 

CEG CES /classe à 
simple ou double flux 

/  
class de rotation 

 

2014 - CES 1 -  
 

2021 11 / Nombre d'élèves et de classes (novembre 2021) 
 6e 5e 4e 3e 2e 1er Tle Total 

 
eléves 

 F 39 21 12 14 3 4 10 103 
 G 30 20 11 12 8 5 6 92 
 T 69 41 23 26 11 9 16 195 

 Nbr de class 1 1 1 1 1 1 1 7 
/ eléves/class 69 41 23 26 11 9 16 28 

 
Adm 

 
Lab 

 
clôture 

 
Autre 1 

 
Autre 2  

 Toilettes  
 Utilisé non utilisé 

- -  - - 4 - 
 

 /Plan de construction  
 SDC  Bloc Adm Lab / clôture  Toilettes 

6 1 - - 2  

  

  
  

/ Bâtiments et installations existants 
  SDC  durable 

SDC en construction/non utilisé 
 

SDC  paillote   
 

Nbr de SDC requis  SDC   utilisé pour bureau 
0 - - 4 7 

資料 ─ 2 2 6
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資料８　機材検討表
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資料９　計画対象校地形測量図
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