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1. EO#ME

T—=2 EE LT, 7—%2) ide~ 7 YILUIROMEBEICALE T 2 NERE T, JuUN &I
EE Cmifg (R 3.8 Tki) 12, AH (K77 T A, 2021 ) AL A LT\ 5, [RIEER
LWIESZENRE T, 20X 5 2 MiIENOBENCREEZ 726 L, Fricmdb i moiE
BRI THEW, £72, 6 AD 9 ADONZFEITIL, BKESHE L, RWILE TO%RA,
TR, BOKENSLIZLIFRZ 5, RIEIZFNy FRBEL . TOMBET—4 R ER
RNV RRENRN D, BT TRy MAARNIEL BEMEn T 5, AHELY v h5E
ThHN, FiEHIKEbiLd,

TRERITORFHT AT, 2016 205 2019 2T TT—H > GDP (% 21.58 & KL
D5 2535 {8 Kb~ k& — A¥7=0 GDP % 2,930 KLmd 3322 KL & ERFHARRRFEKE
LT T&E I, LALARN 6, 2020 4RI, Frllan ) oA LV AEGUEDRE L 517, 7
0 GDP 1% 23.15 /& F/v, —A¥%729 GDP IE 3,000 K/L, GDP %5 #1%-10.08% &, 2017
ELRTOKAEE TEBIAA TS, T —F o OFRBEpEIIEE HE EH OKNFEE).
BTHY, BEIIERL LT X OEBREXTH D, f~&y@%k®%m&am
BERKNCES>TRELIZENTHY, 4 R~OENHICE > THEEZHTND,

2. 7oz tOER. BERUBE

L WE LR EEM. AODIRWSHE W Te B EFFOT — X T E - T, REEE
W —EA~NOT 7 AYGHRITEBE LB TH DL, Fo, BELEREREDO—F T, #
TS & BRSO ZNBEAL LTV . FRICEMAETA O OS2 WA RISV Tk, BAT
OB, EFREIROHIRRIE & WV o 72BN BF IR TV D, R TH R R
\ZBAT DRI s & 0 B R — B A DIRHITEFEABE OB L 72> T D,
T—% B, EFEBZE 5 pEFHE (2018~2023 ) ([2BWT, THIG S ME(LZ @ T
TNIETHMO &N T-FifiTae/pthax) OEIICT T, THE— ARV SR EED
JEIE], TS ERORRE] ZiEHET2MBEITO L LT0D, RLTHREEE S ¥
—IXHE A IITALEMNT S, MG OERKEER LT 7B ABEBICEREZH T, 2=
—HIL e LR - ALY (UHC) OEME Bfe T H#t2 BT s

DDRILT 7 — & BRI O BB 03 8 T D BT it 6 Ik & )t 5 & LT,
W HIDOERY — 20BN T — % O O ERKEO R IEZ B & Lz,
IEAR G B 130T K D IR M B 23 7 — 2 VB K ERE ST,

3. AEKREOWMEL IOV FORE
TR CEFOEFE A= T T, B ARBRFI ) R O I A2 U E L, ISTATEE A
EBS W RS (JICA) 23 2021 4 11 A5 20224E 8 HIT/T T, Fuy= 27 FOWlgH:
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VR EY ARy 7Y g UANVRITH R a0 F U AV AEYSE DB A 5 T NEH A D 8
FIR SNz, RIEHE~OBEMO AL L Lz, BH 7T v 7 —Tlx7 — % VEREE

HlWma TV, BEESH HFEE L CHEY 2 W IFTER L R L,

THAEORERZRE 2, REFETIX, 77— VHEHIE O —R) D ZIRIERIER, &5 19
JRBEIT R Uy REFIREEEF 2l & LTC IR 2 859~ 5, Jax > MCH (2% L Tl
HCESHIL O R T RIE B O U 7 7 T Ve & L C OMRE 23 72 372 0 D EFREEH . BEAF O
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4. 7Oz FOIHRUBKREEE

AREHEOEMZIBNT, ALBREEBEITK 11 » A, BHFEISH 11 2 And L1EE
IND, Fio, —& X BESEEEICOWTIE, 1| /0 A — D —RFEIRIE . 4 FER 0L
S —EREMET D0, BETREIEH 5% 5 F# 60 7 ) TTHTEThHDH, AF
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1—1 H#EEIF—DORKREFEE

1—1—1 JRKRELEE

(1) EomE

T—H 3t~ T VILIROEBEICALE T D NEEE T, UM & I2IER UELEAE (] 3.8
Fki) (2. AE G 77 HA2021 ) BIRLK AL TWA, IUEETH 2 [FE O E I3
LUVEEZEDRET, 2O X9 iR FIENOBEIC R W2 726 L, FrICH
BRI R U CHRE & 72 H AL 5 M OE B E IO TV, £, 6 HnD 9 AOMRZEIC
XRECHEKESE L, 852 7 A, 8 AIXZT 0B LM ZT, ROILETO% A,
WL, kSR LIZLIERZ 5,

FRRITTF Ny FRNEL, ZOMET —F VRERSLCRA—ILVRERENND, FHITF
Ny FNRLEDIELSEMIN TS, AFGEIZY VAGETH LM, FELILL bbb,

(2) it s 2 —n

1) PREEEREE
T ORNDITESC N EMZ T TW5D, 2FEOANDEMNETEEY 1.17%
(2016 F£~2020 4F) ToHDH P, BEFEETIEBITV, W LBUMER TH 5, B DO A
Hi 2005 45 & 2017 42 et 2 LIRIEE Do TWRWAS, EBHTESCIE 1.45 fi5, BT
089 5L 7> THY, WL ~DOANARANRHETH D (7 —% UfEtR., 2017 ), —
NG OERMBATEE 2,840 >k Fv (HEFERIT, 2020 4F) T - PEMSEICEI NS,
B o w F 0 A L ARYYE OB AT DT (2019 4F) £ TR, @E 10 FERORERE
SITAE 7% 2. BRI R & el T & T,

LTE LTZRREREO— T, # & B O ENBEE L L TV | EREy—E 2~
DT 7 EATHMIBMENA LI D, fhe - AfE/KAEF A (Bhutan Living Standards Survey
Report 2017) 12X 2 &, 1 FEDANICIREEERR IR ~7 7 B A T& HFERIEL, AT
98.6%. JEFIES 72.0% & 72> T\ D, FTCRAFIOK 1 BIOMERDSIREER M £ T 2
LA ED D ERE LTV 5D, R T,

FEE BN A S E TOFRERMICOW T
[FERICZEDN DV | RIZEFEH TR S
EEEADT 72 AT HIENE D, HHET,
BT Z T D 2O DM R RN 72
WERS BARIZIEZ U,
B 1 RBEEKESKE TOMERME



2) BEFREEORDL

WHO (2019 %) (2& % &, 2018 FDOIEKRNFRIT, FRREGLMZ A (Non Communicable
Diseases, NCDs) 67%. EYE/HEM/RZICET 20D 21%, MG 11% L 72> T 5,
NCDs OEIGA4FE L4 EF LT 000, LIETE U TRERGUECHEMRICERN T 5T HE
<L Gz BBHUZBWIEHR DB RO 5TV D, REFRESEIZIW TR, ITF 5 R
DFELDRTRIIHET V7 2R L L THIRS BERALND, —TF7, HERIETHE
EE 7 TR LD OREL, S AR TICHO D HAERE T O S E bbb, JFHE
NN R > T D,

2 FELETERDODETERDHR
H{ 88 : Wor Id Development Indicaters (1990-2020 £)

REEE OBEIZL D L. 5 AL D 5 Bl B34 R
TR ED D, FrARECOERBBIT, FPE, BuiE, #k
RARFEIZ £ 2 b DL, Eio, EPERIETIIPER O R i
X260 4z b OoiRemiLE, BUiiE, FamE &<,
WTIHHEMAZEDILLEWC Lo HE, BRER T T ~D7T 7
B A GERT OB %S T TR b DONRZ N, T—F
WZBWTIE, 794~ VU —~JL A& ¥ — (Primay Health Center,

PHC) LA EORAZEHE i aR CEERIEF& 12 K D IEF 0 iy vl 6e 3 EEREEOER
THY ., MR IEFRIT 95%ICELTWD, i), MERIEZ TO (20012017 %)
BERRA OFHIE O B AL, fisx 23T 2 M/ER 7 i i Bl BX2. s :Sitation of maternal health in
Fo0> | S~ DR O L S (B, R R Bhutan2018, Bhutan Health Journal
RIEFBEOMERR EITHER) PEEE o TN D,



3) BEFY— b R

T—=2 T BHtAa 3 oot (lE, T R ED (20T 2RI PR A R
BELTWD, WEICH DT 7 —DENIFEE (JDWNRH, Jigme Dorji Wangchuck National
Referral Hospital) . 77 L 7 O Wit £% 7% (CRRH, Central Regional Referral Hospital) |
E AN OHRE I P EZJERE (ERRH, Eastern Regional Referral Hospital) 73 O#&E| &2 5,
ERRY— 2 EGNL, T T = OERLHEFE 2 THRIS, 2 DO, RUEEE. 10
RFibE . PHC | ¥ 7 RZA b, 7V PV —=F27U=v7 (ORC), LENDHET Iy MO
Wi L 725> T D, 7 —4 BUMIE Health Service Standard (2019)Z 1ERL L. BEFE R D
LALZIE C TRt SN 2 RE P —EADHEHZR L TV D, BFREY—ERICONT
IZ. PHC DL L% TIEH /0ifk. 10 IRISPELL LRk Tirhorik (W5l 7o) . E
N KOs AR & — O IERE (CEmONC & v % — & REofpbe) T EUIBH & 5
BT T BITbis, FERERRED. L0 THEREILT X ToOli Tfrhhbd, 72
B 10 KIEPELL ORI FEIEMARE S AU TW 5D, BEEIL, 10 BIFEBELL EoOJEETE
X O—#o PHC IZRLE ST\ 5,

® 1 -2 U OERER EBAEHERY — E X DRMEAKS]

BFREY—EX
PHRE ERESR (WK% B O FH O HKEE | EWOEE NET HE O HE
DiEHE # EEh  EEH | Bk oK% o% UE RS
252 7
3| 3;2 EShvRH (>350) 1 v 6 ° ° ° ° °
Hhisk i’d’.iiﬁ B (150) 2 v 5 ° ° ° ° °
Jal
=] B == —
R ij Rk (40-60) 48 v 3 ° ° ° o o
Rk (20) v 2 [ [ ] L O O
i ; 10 Rk (10) v 1 ° ° °
#t PHC (5) 184 —En ° °
H
T?$Z 54 °
ORC 552 [ )

OCEmONC 2 > 2 —A' % 5wt D & THeft

*CEmONC + > 2 —Z =R LR TON B D IR IERE]. #HFIRICBESND
gt : Health Service Standard (HSS) 2019, Ministry of Health Royal Government of Bhutan
Ambulance Service Guideline 2nd edition, 2018, Ministry of Health Royal Government of Bhutan

PRI % OB N HED STV D —J7, ERIOBIER R R EITRE RREE LTS,
WHO 3HERF L EMBIIA N T ASHTZD 1 ATHLOITHK L, 2019 FREAT 0.5 A (ERD
K 380 44, PREEEFERHRAEE 2020) (28 EFED ., AFETEOEWEBRY —EAREEOR
My 7 Lo TS, BUR, EMIZZR D701, ADEFH~EFTTHHLERD
%o LU, 2020 FLAREII IR e B o v 0 A )V 2 DREGHIERIZHE, PR OES:



AnREZ R Sh, WEZ /MR < SHTEEFAEOBIEM O Bk Tz > Tz
Ly FTEHHORFEDOZTAND BRNB T TN &b, REEEEIE L TW D
MM BRGHE S REH 2R e < L b D,

4) PrREEERR & AEHaEE Al (ICT)

T =53 ICT OEANPMR TR GENPSTLEHDOOESDTHY, A X —Fy FHREA
ENT=DIL 1999 4=, HEHEREO T — B AR L72DI% 2003 FTh o7, BIfETIEE 1-
X R TERY L OERMPEREFEY—CAZFHLTEBY, #HEEERR . 774
N—[A#PEDBIFEA 7 7 DEENPHED LTV D,

K2 IJ—Z2UDEFERT - 1 V58— v MRIRAIZHAD IR

No. ICT $542 2020 &
1 | EHFEFEY—EXFAEH (ER 100 AZf-Y) 96.57 A
2 | EHEERY b= AOHN—F 98.00%
3 | ENANLTO— /N RFEEH (AR 100 AH7/-Y) 89.29 A
4 |BEITE— RN FEBREZHER (ER 100 AH72Y) 0.41 A
5 | #EHEFEIGEBMAOAN—ZF 95. 00%
6 | LTE/WiMAX (4G) [EEAOAH/N—Z 80. 00%
1 | BRREICBITHA 02—y FIAE 53.50%

H# : ITU World Telecommunication/ICT Indicators (WTI) Database 2021

AV H—=Fy FOT 7 BACEL UL, ERIORTEEY, AT 80— KA KD
ﬂ%%%%@%ﬁbé

PRAIEEREFICIB N TIL, ICT A > 7 7 D@l KRG I, ~ LA A~ LT -
t/&—$¥%LLTE%%—HX%ﬁ%ﬁéhkoﬁﬁfm\?95w-7—&yﬁ%
(Digital Drukyul) X% O TEZ e-Health HlE « {TEIEHE]] (ZL > T, 7—% VBUNRT V4
NV ADEY MAEHEE L TV D, BEICEA SN TWDERV AT AL LTL, ROk
mﬁ/XTAGmmﬂ KE BYET U N T LA T AT A (NEWARS) 72 80
ZFohbd, BARESTH T, BROA QT 1 « £ X2 —F 3 3 FAAEOE A VAL
PREEAEEE (ICTG) 55 2=v R3S, 7—4 VENOEREEICGEA S, BEHL WD
B Z B TIICEBET H7291Z, electronic Patient Information System (ePIS) D& A ¢
HDHLNTND

IO, FavF AV ZEGIEIZ LY | BREEE ORPAEET 7Y (Druk Trace) <0,
tE#HEE=4% 1 777U (Stay Home Bhutan) 72 & DOBHFE, HEAN—KUTHEATS, EHE
BB CIXERERT v v MEAFIMH L EBRER A Z T AHT 720 \ms%%ﬁbeﬁ%$
HECala=r—yarzlolt 728X bbb 0, REERFESFICE TS ICT IEHO

VRSN G O B M C1d Bhutan Telecom & Tashi Cell @ 2 th23#EFERE Y — B X 242 L T\ 5,
27— 2 BT, B 12k 5 AEFHE (2018-2023) TTF U /MALDO(REL T TR Y . BUCEE O R A 7 IRl
CEt7 7 A4 =) PHEEIhTVD,



BESLT VA NP —EANDZEENEE > TWND, BT PH N~V ADEN - E K%
HEHES 2 7201T1F, NG MIRGESE 7Rk OB B BT DM, 77— t¥ =
VT 4 %K, REAMOT XN T 7 o—m ERBETH D,

1—1—2 BARE

7 =2 CBUFIE, 1961 LI, 54T LB 2 HE L, 2000 ELARRE, 55 4 RE
E2HEE L7z [E R =R (Gross National Happiness, GHN) DN % BK O HLLMZHE 2 72
RHESREN 2SN TN D, 2018 4F 11 A2 DBHAR S AV 12 4k 5 24FEEHED (2018 - 2023)
TIE, 2023 % Tlok 5B %E EE (Least Developed Countries, LDC) % 33~ < %R
WZHLY LA TV D,

7= 2 TR SDGs AT 2 H ) MA RO T E OO L S THY . 11Kk 570
EFHETIEL, FRICERE | BRAENR, BAE 13 L), BAE 15 b EE RO ITESERIZ
BOMATEZ, B 12 K 5 DHFEFHETIEL, THIG SO ML Z 8 U7 A ETHfo &l
Frfi T RE 2 fh ) LEdT D, THE— ARV IR S ) TRREDRIE ), TV & IEROR
fR) ZEARFAIE L72BRRZITH & LTWb, Eio, FEFHETET btz 17 oEeREIx
SDGs (Sustainable Development Goals) (Z{h>72H D & 72> TN 5,

& 3 FE12RMNEFHEICE TS 17T DEELEZEEL SDGs

J—4% VB DEERE SDGs

P rlgee <~ 7 OfRE - ER - BERE

BEDSHIE - ER - BERR/9. EE A/ RX—V3r . M4VT5

R, FTEEDHIR BRER/10. FEZEDHIR

XL DRE - FHREIT O NEEL DY

BEGERER . EAEToNEFEL DY /15 EOERRORETF

A Pl Rl A

h—RrZa—+r3)L, [IEZ | 7. BEAREY ) —2VIRILE—
. BAKE CEBEEA/R—T32/13. [BREFHADXE

1. FHELGHE LEIl . BoELEE

9. 1275, BE. BHY—ER |9 BEELEA/R=232/16. FNTRELGHS

10. Dz 8 —F% . BOBWHE/S D 5—T%/8 ER - BEEER

1. AEMTER. FIREIH . ER - BERE

12. BRORED 6. FMTRAELGHE
13. BhHOAIRTFEREMALDE 6. FMTAELGHE

14 BRTRVPYDH SR . T RTDANDRER &L

8
8
1
1
1
i
9
4
8. BmFERE 2. fIEEZEG<T
9
4
8
1
1
3
6

. ®ET WEIKE A L/, FHEEITE
15, ErihE AL (LIRS i( : ENVEIK 1L/ FHEITONEED
16. BiEY—E XM3&1k 16. FHITRELHAE
17. HiErRerKER 6. ZETENWEKE AL

B 512 85 MEEE, T—48 VBT




rfitz 7 2 —IZB L QIR 141 MERTB LRV 0O 51 2T Tnd, 2
DT, [TRTOERIZAENDEE CHEOEmWERT —E X0 #B L. U
TO S OOWIEEZEIT TND, Z09H, 3.V 77 TNV RAT AEET 3 REROML, 4.
= HIK LU O E R — B RBRIIC DN T, BUE i o M R A U, Bk
L9bEEZEZBIND,

£ 4 51205 MEHEORRYEY 8 —(25175 5 DDBEE

NCD s (D #n4l

ANILR D —H—DReHEE & B REE

I 7 WA TLERT I RERDHEIE

R, R LNILORBERY —E 51L& EERER

MRAGEE, B, 740—-F v I0-HDBEHEHRNDBELL. TOFILIE

o~

B 512 85 MEEE, T—48 VBT

1—1—-3 #HREFKER

TEFERIT OFERHC L, 2016 FE0 D 2019 FI2 T TT— & o OENAEFE (Gross
Domestic Product , GDP) (% 21.58 {& KL/ 5 253518 RKL~FEH. —A%7= 0 GDP I% 2,930
Rnb 3,322 RV BGRRERRE ARt T& 7o, L LZedih, 2020 FFi2iE, #iil=
0 A VARYE DA S 1F, [AAED GDP X 2315 B R T, —A47=D GDP X
3,000 K/, GDP §EH1%-10.08% & . 2017 FELIRTOKHEE TEBHIAA TN D,

%5 J—42DGP. 1 AH1=Y GDP. GDP FEE

2016 2017 2018 2019 2020
GDP (B FIL) 2,158 2,450 2,446 2,535 2,315
1 A=Y GDP (KJL) 2,930 3, 286 3,243 3,322 3,000
GDP p &3 () 8.13 4.65 3.06 5.76 -10.08

H#E : World Development Indicaters (2016-2020 £E)

T—H U DOEEERITEE, KE BN OKAIRE), BOETHY., T HLENTE
BERANCE S TRBELTEY, £ RAOEBEIBBIC L > THEEBETND, ZOMmo
FEREH IR, A8, BEA N ETHY mAMTERMN, TV Yy SRR, K2
EThDH, RROEGHFEITA LV RTHY | BHOK 85%., BADK 80%% 8 5,

1—2 JEESHOEER - BERUME

B LWEERREEME. AQDIRWSAiE Wo G2 o7 — & sk » T, REE
Y —EZAA~OT 7t ABGEITHRERBETH D, ZNETICT —F VBIFIZ X D% A
7 T OFEERLE WG BN (ICT) Z{EA L2 EREY — 2O (~LA~LT &




VA=) ORI LY REERS —EA~OT 7R THELTETWD, L
L2235, BEABOMEL, EHREIRO MR X 0 #THE & BARS T O E3 BT
L TR, FRHIHEHEIC W TIE, TOHMNPEETH D, 2N THREFIREEIZEES
DRI L 0 L BEAR Y — E X DRBIEFE SR OME L 725> T D,
DNDIRIL T, 7 —% VBN, EZEB S o FFHE (2018~2023 ) (2T, THE
Tkt & B Ul N ETHMO & vz Rkt rlae ettt OEBUZTe T, MFE— AV &E S
RN, MEEORIE] TRVEEE ERORE] 248 T2/BEITI L LTWD,
THRMEE 7 # —ITEASIICALES T b, MG OERKAER LE 7 7 8 A8EITER
T, 2=N"—=P )L~V - ALy (UHC) DiERE BIET #2880 T2,

(B U Z 30 1T 2 PRAEER Y — e Ao bErE ) (U, TRFEHE) Ln)H,) 1k, a#n
Bim <, ik & A TR OSBRI TV D B 6 a2 xtg s LT, MEk
PEIRASAT DR 208 U CY M O B — B2 08{E &2 KD . OV T T —# > O il
MOERKZOREXZ BT HLOT, BITO 5§ »FEtHOEREZ KESBHFLTDHLOT
b,

1—3 HAEDEEIEMA

FTREE T =5 0X, 1986 FICHMZEAR A BN L TRk, BAFRBRAEZHER L TV 5,
E RRsEtm & (Gross National Happiness, GNH) DMEAPLERAZBEH L, RIF(LES 2SI
M BIEDZENCTHET DX 0. BN EHHONT o ZDOHI - B L) DRkt flREZR 7
—Z L OESL Y EZIRROEATEHE LTV D,

Rt 7 2 —Clx, EBEESWH ) 2 OISR, B IREBEMA . SR ER MR ~
DR OBl 72 EDMTON TV D, E£72, 2020 FE0 5137 — X DEFEHE RS %
KBS DA TEFHEOEMETr =7 M) bEMBINL TV D,

& 6 HOEDFER - EOMEIRE (BAL: /)

FE FEE BEEEHN i A
2015 - 11.52 10.39
2016 - 14.04 14.98
2017 - 13.59 10.22
2018 - 5.16 12.80
2019 - 15.28 8. 65
Rt 58. 04 411.43 232. 60

HE - BUFESIER) (0DA) ERIT—% 5 2020




x 1 REERIFICETIEAEDOZESR

S
s BX4A M=
JICA 2000 | BFIRfE - EHEREME | JDWNRH, i #imkt. Bmkk. i
BEESHN &EtE R E A5 23 DR EERMER
[SX T D ERBMDRE
2010 | AR EEHEHE HEE 26 BOHE
2014 | F-RMBEEFITE HEE 39 BSDHE
2016 | ELERE R Uthisi ch#% % RE | JOWNRH, ERER & & U b & this dh #% 9%
[CHETEEREMBEBTE | RO I HRICHT ST Rxvy il
MEHEM EOHE
2021 | EMREEEL U —EEE | BEESMRROBES S UBME
~ [E3] i
JICA 2020 | EEHEBEOEOBRIELTOD | ERRBEDERNEZED. K4
BTz A ~ 9k HRBERAMERERILT S0
2025 DEFHEDEDOMLIZEAYT S 5 &
DM ZIE
JICA 2018 | T2 UEEICETE5BE | BEER~AMT-EEBREKBRELRA
B QOREAM A ~ BRO-OD/IA10y bT | REBELGEREZEOAMBESRE
Aoy b
NiE4 2016 | ST ARSI F a4y | JDINRH AR J S5 7RE#EY
HEDOR - ABHOR EiREEEEM EEITE | RRRICAERORS
SREREESH
h
N4 2020 | BEMHKERE E& - BERIREZHEL. COVID-19
BAEMSBERE ZIELHET HREERKDRIEIC
’D&/J‘%)IEJ?#%EH (BARE, R—%
T X B . BEREHE
E) Ots
HE 44554 BAROMA oSz rI—42 Y
1—4 ﬁF+—®%%ﬁm
PREEEIR I IC BV TIE, 7 U T BRERTT (Asian Development Bank, ADB), HEStER1T,

ESpuEiRtS 61‘35 (Unlted Nations Development Programme, UNDP) |
BIBERICTH 5, REZFEDRIR T o D AU I oD PR e [ J5 i
RIEPE, PHC Tk L—fi% X Mg 2eiE, @E ik

Az

FIBE, 10

FLTA v FERNDE28E
ﬂm@i%ﬁ\AMBﬁﬁ%%@
. EeE

S BT AEE S5 DR Dt 5 | UMW%;U@mA#1offhuh®%@Eﬁmﬂ_ﬂL
ENANVIRIRGHERIEE (CTG) D52 1ToTW5, £, A ¥ RBUNITBURIYE X
ORRIFEBINC D72 30 DFRVA > RBU O I3k~ BB 2% 17 TR Y, ZhvE TIZENLH
Beid U oMl IR b . = D2 < OREERIER A > FEUFOIHRIC I D @k s T
W5, REEOXIRTH 5 HEHER T REDRPE S 1~ NBUFOBSIIRIC IV #k S h

8



HTET, 2024 8 AICEKTETH D,

® 8 REERIFICHIT 54t FF—DXIESM

HEa 4 EhE £x
5% RS s =
ADB 2019- | Health Sector 2,000 REAODERARBBKRDOESL
2023 | Development Program 5 USD FIEICH-T, 7—2 20K
BORTLOABEMNLERLE
B L. 12 X 5 h&EHE
(2018 &F£~2022 &) OEH
*XETHI-OOBRMRES
FUBHMHS
2020- | Support to Address b /N COVID-19 MFE%#HEMT 51
Outbreak of COVID-19 and HDRE - BELFHFOHRGEHN
Strengthen Preparedness 7O ) FORFHEXE
for Communicable T 5=H0HM%E
Diseases in Bhutan
HREE4T | 2020- | COVID-19 Emergency 500 T—R2 U DREBEREEND
2022 | Response Preparedness 75 USD ik, dLRERTENER
Project HZHOATLOEFRD-O
D500 7 KILDEA B IE
UNDP 2020- | Introduction of iCTGs b /NS BEHEIOIER~ADT TO—
2021 | devices FEHRETRIICAEHAL
TE58DENA LRI IS
ZEZFE A (UNDPEREZE (46
‘)
2021 | Bhutan Vaccines System b N COVID-19%5kM—IR & L T,
COVID-197 4 F UiEiERE
DEHZ LR, FEZERDOE
ZRYG 'ENRNANLT T
DEREEXIE
2N 2008 | fRPEEEEICEAT HXiE 1,363 TLOEPRRER. BR
B 7 USD IR, EEMFRFOE]
2018- #5000 | 574 >F—8BFHKEKE (150
2023 5 USD? R). REpthisi B Fimbe (65
R) OEE. TOtERET.
10 RRFEDEER - BEE
2021 | COVID-19 x&kXiE b /N RT-PCR #®&EFx v b, HEEE

. T9Fv. R—=427T)L X
mELEDHE

340.9BILE—




28 JOPz) bERYEIKR



¥28 JOooz) FERUBJCRKRR

2—1 7Oy FOEREEKE
2—1—1 ##- AB

(1) E®ET
AFEOTEEFITIIMREE TH D, FEITBOREIEHR, ERY—EXFE, BT - R

A 7 TRl 8 DOMF THMR I TND, REEDIIGHERN D HEH 7R EIH L
WO s R, RIREBE. 10 RIEEEIZERE Y — B A (Department of Medical Services)
DERETIZH D, R OBERFEE (Policy & Planning Division) 23 AKHEEDOEO L7725,

4 REEREE
HEL T— 8 U RRE WP B & CREE D > OREEY

(2) HEEHERE PR

AFEEMICIBN T, HEEE L EET 2 ER T — E X RIEERMEICBIT 5 — e X2
. AR, TREZEH - BET 5, EREM - REA > 7 T 5O EREMHER S BRI,
EEORAEE FEE T OERMR O B ERZHE S, REIET 1 > 7 —OARE, REH
WP RRBEN ST, TR RN SCETIC K R S D, E e PRiEAS 7 TRE%E
HITBE DS, WEHE2EHT D,

10



2—1—2 BHK-FEH

RIETRIITRICORT LB, FEAWIMEMIZH D03, KFHO 2021-22 F T RITHH
aaF A ARG R B 2 E B SRR 3% DB E R | BN TROB X Z
H%PRETRICE D Y THNTWD, RIETED > HZEAEIRS - EEREM AL 35
M 14 BIN ML STV b, 2B, 7—HXOTFREEITTANS 6 HTHY, BF

1 ANS 2 A1

x9IREEIZF—DFE

T CEEE D TERK I THOILD,

(B - B BIN)

2019-20 | 2020-21 2021-22
REETF EHEEx 5,730 6, 437 9,236
—RBHAFRICETOIREEI 7 —DEIE* 9% 9% 11%
SHLRBEFHE" 2, 304 3,549 3,330
> b EEREM - EREMBAR - 1,376 1,412
SR ED sl Fh AR B rer 118 195 216
Hi 88 : *Budget Report 2019-20, 2020-21, 2021-22
R gL EAEE

AREEERIZ DD 7T —2 AOAHRET T, HTEEMAEHER] [RTE80,
190 77 BTN (f9 320 HF) THH, 77— N TR ARG CTH D, AFETIT
FREREAA O ¥ 72 BRI BR AR D 7= O A5 OIEFEM M & & B ITFRET 228, 21
LABE DVEFERIZ DWW TIE T — & DRI IEA L CWS R B D, AFHEIZ TilE
I D EER O VEEE LN FIZAERTR 751 75 BTN (R 1,150 5 H) @SN D2, mER
EEN T D BAEE G R REREBIEATRO 05%REDSFEHTHY | BT TR THZ
LHEPATH D, 6o T, RFEEFEMICK T 21EE - HERFE B2 W Bim ORI 720
LHIBTTE D,

2—1—3 Hifik#E

BHT ¢ > 7 —OEIEFE (Jigme Dorji Wangchuk National Referral Hospital, JDWNRH)
WCABEMEN—MREPT LT LORBURTH Y | F 2 AL O MU TR e 3 ARG
Ptz &b, +oRBoHEMESCEREMBE ., ERRMHREAEETETBLT., &E
RERZEETE TS LIEFFVE, 10 KRR L~LIZiE, BAFO—KE—2ITEDRR
BEINDZENEL ., ARBEITTICAANVAT URAH RS, ABEEE I3FEHA (Clinical
Nurse) 23KPALL . Mo 7zlkile EI2, ERNCHRT D2EH L 2o TWD Z EREWN, 5%,
HHESCERGMAZ v 732 EFREM 2R3 L TTITIE, T b sl P ke 2
HFOIZHE L ERZRIETE 2 MBS 2D BUR CITEE LW TH 5,
AREEDXR L 70 2 FERHIB O BEF-IREED FRARHNZ OV T, 2022 4F 9 AT, 3R
WX AT, sEIm ABHEIL, B VRS 1 4, 2B EkbE 1 4, o R

11



vy Ay ANVRICEH LT U X CERPE 1 A D 34 THY NEREIR. £ VK
ERRLEIRERE 2 4. XUV RIERE 1 4 DF 3 4 LIEFICROEN TS (T U X CERRPEIC
INERHEN 1 ARMETE & S D BREMT), F%AﬂE#TT@H)T%ﬁﬂMCTiﬁ
(2 EUIBR RO i e EOVRIR A B D ERREIC 2N T 5 Z LITREETH 5,
~Y a7y —TCTHEEWEZTT 5 Bhutan Emergency Aeromedical Retrieval (BEAR) 234iE -
TWDH, BENLHGBEE CTRETYH 2 BEII2» 2D L 0nbhTBY ., 1 v NESER
WTIE, A ¥ FOITINT (JFBE7e E~DOWE SITWRB D | AT & D REF~DEFRZIT>
TWADONRBRTH D, VoY=l XYz VIR Yoy o B EIC3ER B
ERFETHY, BEEZHETIRETHHE, 2V 2 BROPLEHNL TS X V0 ¥
Be e OVE o HARBRICIZ D 72 < & 1 BRRIE &, Loy = RO FuLEn & € > A VIREE~,
R Y 2 VENST T CERBESTAD 7R S 2 FERPEE ED DD L RO LB AL
NIEHIRTIIHEOT Lo PORBHEDOIRE L L WM b & | BT 7 & X CR 2 1
5, WbEOEMbBEEL BB CARIEICZR D 2 62 < . HE Tl ERARES/NERE
MU DIRBEE CHET 2T T 2 FHINERE LT\ D, BEOREEREED R DL A S
SHELTOITIE, EUAMITE DR, sElm ABE, NEBHED W S YRR &
720 10 FRIFERE & OFEEREI 2 0L L, HERAYICERIERE ~ 7 7 & A D3 HUE O 44
:@\EE%K@%%%@%&Kﬁ%éﬁéﬁ%&E%%Ebﬁﬁ%\E%ﬁ%ot%ﬁ

LICHEMERICT 7 B A TELUHIEZMET L ENEETH D LB 2D,

% S XD A EIE @%ot%ﬁi ENL R G TS Z ENRICEE RO L
IR LT D, EEHEREIC T DM K ONRIE OB KHEIZ DN TIE, A ¥ v 712X DA
A%ﬁk%wﬁ\Tb<ﬁ%m@_f%5#%%%ﬁhm®£%%M\ﬁ%¢&%%«@
TIOH N X BRI E R T 4 v AT at v =20 T, EARMICEHRST « v
—@ JDWNRH TEEIZMEHAFEFE A H O, @il ABORE, LEIZSC T, @iy 7 b
AR NEFERTLHZEICLY, FRICHEREREAETCHDL EEZLND, XU
YIRS~ DR R B ARIEE B . 2021 4 9 A %&Lt@ﬁkﬂi@%ﬁ@%&f\ﬁ
BEDBIEERT & il L7223 AN SN D B2 5, -, BEFEZHEEDL, 3Tl
%< OIFBE T, BEEBEFESLCEMOICE D ARIHEHN S TWD, REhzRoRE S =
Bl & DABENRBE 72 SICkHET D ETHHETHY, /177 b —~—nthE70E
O H T TICREORBE CTHA SN TV DA, EFEOTDEFRN/LE L ST\ D,
BB L HZ KX o THHRICHIZE T2 &£ ZABRKENEE X D,

2—1—4 BFEE - HH
(1) RHUIEOFEAE
RIS, BUHVIR, AUH VR Aoy 2 B LY 2 ] R B Y o VR
VLR FVa VB O 6 BRinbd, NAIXZ TV RPERBZ WV, FE
DAY AToHDHE L ANVEBHIBL ORI, TEHOFLHLE 22> T %, BUERHUE R
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T ANVRICHEL TR Y . BIRERIEE DM ORI 1 k3 SifET 5,

& 10 EEHIE 6 B OENFER

R g g EE éS @%i@m) ;%g% mﬁ¢E§?$£ﬁ PHC
m o2 S Bm) mmk mk wk
< ae 400-4, 000 _
EVHIL 17 88 2,859 37,150 (1. 600) 1 0 1 22
2R 15 78 3,066 45,518 %T%?O 70km 0 2 5 13
R AV 8 41 1,438 17,300 5‘2?‘26390 120km 0 1 1 7
Cw 600-5, 800
JAAVE - 8 40 1,944 14,437 (1. 500) 80km 0 1 0 14
RIYAYTIL 11 56 1,030 23,632 1'??°;gb§°° 200km 0 1 1 11
VN DR 200-3, 600
S U 11 56 1,030 35,079 (200) 280km 0 2 3 7
it 70 361 12,215 173,116 - - - 11 74

X 5 MRwRLER

HE : REBENSDOEEIY ICEDEHERAER
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1) E AWK

ANBEER) 3.7 F (HFE 2,859 ki) T, HEHIOAY OTHLREIT, 77— & 550
HIBOREF « ATBOFLHLE 70> T D, [AIRORGEER ML, #Hls PR 1 fiex.
10 AIFBE 1 fEak, PHC21 faak, ¥ 7R A K 6 ik & 72> T D, F7z, Bz s R:
FPRESFEPE (65 bedded Gyaltsuen Jetsun Pema Mother and Child Hospital, Mongar, MCH) % %
L, M ERPE O R 2 e T DA S 5, PHC D9 H KL A = (Dremetse)
7= —(Nagor)iE, 5% 10 KIFFEICHE LT PETH D, Hhisx OERSREE T L 5k
I T LB,

X NEVALRORBERERICES THNKEER. 2BEGH

PAN
HER DAEER 2 ot/ OB
A.
Ho 32k P A g e R EpHh g R % e 64,285 3 657
10 FR¥ARE TILRS 210 FRiER 11,067 42
PHC Balam PHC 1,294 16
PHC Chagsakhar PHC 1,610 9
PHC Chaling PHC 4,675 4
PHC Dremetse PHC 9,967 15
PHC Boompazor PHC 4,073 4
PHC Daagsa PHC 481
PHC Yangbari PHC 2,385 3
PHC Jurmed PHC 8,642 14
PHC Kengkhar PHC 2,682 6
PHC Narang PHC 926 1 17
PHC Ngatshang PHC 2,674 10
PHC Yadi PHC 4,924 4
PHC Lingmethang PHC 2,661 1 41
PHC Senggor PHC 433
PHC Serzhong PHC 4,298 15
PHC Nagor PHC 2,545 2
PHC Thangrong PHC 3,826 1 18
PHC Tsakaling PHC 2,280
PHC Baanjar PHC 1,845 7
PHC Ganglapong PHC 1,974 1
PHC Tsamang PHC 728 4
Sub-post Pangthang Sub-Post 6,726 1
Sub-post Tongla Sub-Post 1,337
Sub-post Resa Sub-Post 1,315 1
Sub-post Muhoong Sub-Post 1,235 3
Sub-post Silambi Sub-Post 1,735 2
Sub-post Tagkhambi Sub-Post 1,942 1
&5t 154,565 897

6
HE: RREFXRHRES 2021

2) XUH R

BB BONDIER 4.5 5 A (R 3,066 ki) & BE I TR b 2\, 2 HLVROER
WA L, BITFFIECH A Z S o NHE U HAETIEB L% 70km (FEMBE) T 2 I
M) Thd, FFRIITHEBHIRME— D= (307 728H) Bd b, FIROREER
MR TRl | sk, — bt | Mgk, PHC14 gk, V7 R A b 4 i 2 b5, Fhad
ISR BFATE L I EIIL T O L B 1,

14



xR 12 AVHVEORBERRRICE ITHNREER. 2BEGH

ya
R T A nREE/E [

E b 5 7L B imkR(40) 24,478 415
— AP 1))V T — e dmE(20) 10,989 53
10 PR Jmbe NIV 7 L 10 BRimbe 7,842 8
10 FR¥mMe B2V 10 KAk 17,841 2 39
10 R Jmb FJ> 10 R 6,082 6
10 FR¥AMe S22 10 Kbk 11,398 51
10 FRi&RGE U7k 10 oAbt 6,306 6
PHC Bidoong PHC 2,057 5
PHC Kangpar PHC 4,545 3
PHC Lumang PHC 2,811 1 3
PHC Merag PHC 3,080 7
PHC Phongmed PHC 5,457 4
PHC Yabrang PHC 2,135 2
PHC Radi PHC 6,258 11
PHC Sagteng PHC 3,765 7 4
PHC Bikhar PHC 2,986 4
PHC Chaling PHC 4,816
PHC Chhangmi PHC 2,200 1
PHC Thoongkhar PHC 1,808 4
PHC Udzorong PHC 450 8
PHC Yangnyer PHC 1,658 4
Sub-post Passaphoog Sub-Post 457 1
Sub-post Thongrong Sub-Post 2,652 1
Sub-post Joenkhar Sub-Post 3,374
Sub-post Phegpari Sub-Post 2,297 1
FHiake Yonphola IMTRAT Hospital

&5t 137,742 640

M %ﬁé E RHREE 2021

3) ¥R

B Y o |3 AT ROAEBICAIE T 5 A8 1.7 N (FfE 1,438 ki) ORTH S,
AR ORI, WRPE 1 sk, 10 BRIBRBE 1 Mgk, PHCT Mgk, 7 AR N 2 fak 2377
15T %, Bhiak OFMAREE R L i IIL T L B0,

R 1BEIVVYUVIRORBERBRICETHNREER. 7HHHK

ya
R DB HERA nwmE/ s —LANHEE

B e 2% Y 1 B fmlk 6,062 64
10 FRImbe HLET 10 KAk 9,209 60
PHC Dungzam PHC 699 2
PHC Jamkhar PHC 3,016 6
PHC Ramjar PHC 3,531 1
PHC Khi Nyel PHC 3,583 5
PHC Tongmizhangsa PHC 2477 16
PHC Melongkhar PHC 848 1
PHC Thragom PHC 6,668 8
Sub-post Jangphutse Sub-Post 2,203 2
Sub-post Rabtey Sub-Post 6,808 2

a5t 45,104 165

i fREE EJ@E 2021

4) LY B
FUHNVEDOILITNET HANEOK 1.4 5 AOE (HfE 1,944 ki) T, BEEONL Y = 1T3E
YHIHINBHR 40km ITH D, LY = BITiR, RS 1 g%, PHC14 fEiR NMFEET 5.
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Bk, N = BIEBE & | ORI EZIRBEOMIZ&H 5T 7 4+ (Autsho) PHC 28 10
IRIBE~HE BT T2 T, 2022 4 8 ABUE, HisX DILR LHEPMTHhI T\ 5, Ahiak D4
SRBE M L S BUIU T O LB,

® 14 WY IRORBERRSRICEITONREER. HBEHH

5) =4V xR

pa

RO e AEmE/ gg#&ﬁg{
e L T BiRkk 8, 466 60
PHC Ney PHC 5, 693 3
PHC Thimyul PHC 6,410 2
PHC Ladrong PHC 2,181 7
PHC Zangkhar PHC 2,287 1

PHC Ganglakhema PHC b, 142
PHC Khoma PHC 5,274 2
PHC Dungkar PHC 7,954 1
PHC Gortshom PHC 486 7

PHC Dangling PHC 915
PHC Tagmachhu PHC 1,590 8
PHC Minjey PHC 2,387 1 2
PHC Autsho PHC 3,342 2
PHC Patpachhu PHC 10, 393 1
PHC Tsaenkhar PHC 369 2
&5t 62, 889 1 98

HH BREEEREE 2021

T—Z OEEEE L, X TVE IV A Ry Y a VIR IS R
DT W LMNCHET 5, BNIFES 1,000~3,500m L3 LWEEERH Y | FEITHROAT
W SHIRIEL TWD, ARIEK 23 A (A4 1,030 ki) Th 5, (R OPRGEEE R ERR X
VPR 1 MR, 10 BRRE 1 fa%, PHCI gk, 7R A b 7hask BNFEET D,

R 15 AYAYTIILORBERERICE T 504 EEER. 2BHEK

16

\
RO s nws/E DD
B &Mk RTAY z ILERKRE 20) 11,992 54
10 FRIake FOS L0 Riabe 14,142 50
PHC Chhimoong PHC 5,275 1
PHC Chhoekhor Ting PHC 5,735 3
PHC Dechhenling PHC 4,155 4
PHC Dungmaed PHC 2, 165 3
PHC Thrumchung PHC 7, 841
PHC Pretengma PHC 3,915 6
PHC Nanong PHC 1,630 1
PHC Tshatshi PHC 578 2
PHC Norboogang PHC 3, 171
PHC Yurung PHC 60, 544 2 7
PHC Gonpa Singma PHC 2,132 2
Sub—post Naskhar Sub—Post 2,840
Sub-post Chongshing Sub-Post 2,368 1
Sub—post Thongsa Sub—Post 2,668
Sub-post Mikuri Sub—Post 4 166 1 5
Sub—post Borangma Sub-Post 2, 556
Sub-post Shali Sub-Post 2,795 2
Sub-post Khangma Sub-Post 1,917 1
&t 143,785 4 141
HH: REAERRSE 2021



6) ARy TVa Lk

T—H L OFEEEAE L, FEIEA Y ROT v YA, IS Y = VIR i 2 o
VREET S, NI 35 TN (S 1,877ki) THDH, D 445D 3 UL ERFEAKTE
DIFE A EDRHER TR T D, [FROREEFR R IEIRIFERE 1 gk, 10 KRIFEPT 3 Mk,
PHC7 fiigk, 7 ARA K 3 Mgk, HHPL | MBS T ET 5, 7 7 ¥ VIRBRIXEHRPE TIEd
LN OHERAZ T ANTIEY . 2021 FICWETENTOIL 60 IKOIFEFEE 72> T\ 5,

® 16 SLRY Y TOavHLEORBERERICE TANREEH. SBHHK

ya
R OMEE A nREE/E L
£ MeE%
B mh LRy TP a3 vhILERRE 16, 992 3 47
10 FRIEMRE d L5 —)L 10 KIERE 4,612 1 16
10 KRR aEV7 oh 10 KEER 6, 528 40
10 FRIERE Y LRy yTF a1 10 KER 24,589 1 57
PHC Lauri PHC 1,278 1 8
PHC Zangthi PHC 4,194 5
PHC Martshala PHC 1,155 12
PHC Orong PHC 1,256 5
PHC Pemathang PHC 1,567 1 2
PHC Maen jiwoong PHC 143 5
PHC Wangphoog PHC 2,595 3
Sub—post Sar joong Sub—Post 4,534
Sub—post Wool ing Sub—Post 1,023 1
Sub-post Samrang Sub-Post 2,528
Rk T8 Uk 59
&it 72,994 18 259

HE . REEERBEE 2021

(2) HEHIEIZ 50T 2 JE PEIE I ORI
REOERGEEENNC L D HPEERIE 11,139 £k (2020 4F) T. 9 bLAEEHIE ToOHE
I 2242 ECTH o7z, HEHIKTIZ, TV ANVRBIORZ AR TOHEN 7 #l%2 5D,
KPP R I PR £ 71X X UV RIEBE COHETH B,

X 7 sthig Bl H 2 44 % (2020 £F) X 6 ERARMhiz IR 7 H 2 4 %5 (2020 £F)
Ht REEEFER|EE 2021 HE: RIgEFR|ES 2021
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Bk &0 | IEE ML PHC UL Eofigk, # EUIBAIL CEmONC & > % —TiThird,
EW MO ITEEM (77— % OF#EMA ) X227 JMAUFPELEEND) 18- T
T, # EOBITER ARHEIZ L > TiThivd, FEHIIC W CRER ARE, NER
BT DB B s PR, 2 UV RIRBED 2 METOR T, B E I E
RS i TUIBA A LI LM SN2 BAIZ S DR ICHE M SN D, £z, HERE M
JESE RS DIEIRA PHEGNT., F 8D NEHE D D H U P RR B O 2 Txt e %, R
e, 10 BRAFBE, PHC 72 & CTHOIEDORE N - 2 5A 1%, WEHIS Rkt £ 72132 > H v
IR O PSR NFBHE ~EHEZERE THMR LIS R 2N <, 7272 L, S0 iBR AR |2 S0 s P 25
BE~OWEFE RN TS, ZEEHHIFBIE £ T 5~6 2025 2L b H 0 | PEHICH
PEL TR D r— A b7 Ty,

HERHUIR D & 7 ¢ o 7 — D ERLIHBE~ O EF G, HEZRDOBRIEAFFIZL D b D0R%
WV BRIR, HEBHUEIC IS W TTIRERTIC 2R A 7 U —= U IR HER TNz HER
ICEERAHERN LAY a7 7 —TIH|ESN TV DR TH D, 7B, BEAFEOZKIX
ENLRBEDEMA R TORITON DM, BWITE DERMIXRONTWD, Fio, FEICH
R 0 EMN 2 B3 EBIIRE 2 BT T 4 = AT R D D,

TR Mg P AZ IR BE 1 X G U O ME— oD =R IEFREERI & LT B & LT HEERIT L &
DTN D, BESHURRE T RIEHEBE A FERR A 1L, BT RIEY — X ORI L2 HiIf S
Do —H T, [FYRBEIZAGE S 6 RIZIN 2 s & bR EE LT ANTEY, &
FEVNEPLTNDZ &R0, —MEREM OEZMLIZE Y +o7eh— B 20 K EE
72 LT O ARIASTHA CHER S 7z,

EiRo L0 BIRBELL T ORMERIZIBW T H IER ok & e Rk TR e — B R 3k &
NTN5, 7—4 0 OHBREERERIEEE N NE L EZRT D &, ERifEZ ToNT Y X
JERMDA Y V) —= 2 FROBERBEORMIIMD TEETH L L OO, REICB VT,
FRIZ B N O EREM O R BE0BF LN HER SN TR Y | B BEORIIC X E %
T LR WIR DL RS S L7z,

(3) RBIRPBEDIEAE
1) SRES I RE 7 PR A% BE (65 bedded Gyaltsuen Jetsun Pema Mother and Child Hospital,
Mongar)

T =2 BRI 3T 2 B R — 205 A K D 720, BB T2 65 K
O HUHES MU R P PR AR B DR 2 D TN Do BIR BRI V3G s PR e O pE i A -
NERHEEEZBER T L TETH D, B M, RSB mEE (ERRH) 2254
4km (TALET DIHEET A AT R BHLBMTHY . BEFET A bAT 2ADYEEITN A,
B 3 SORYPRERESNDTETH D, FREOLHFFL, ELOHZE LTz 65
bedded Gyaltsuen Jetsun Pema Mother and Child Hospital, Mongar] & 725 FETH D, 2P,
IR FICEW T, AY A My A idan S HERAOREREER S L GER S, AL
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BRERN

OAF LTIoEE 2 IS T RIS OME 2 T 5,

x® 11 Rt B FREFROEZEHRE

i FMESLEEIT 2 ENRA S a 0 TREDREP TN, 7—F )

it EiE 32.036 Acres=129, 645 mi
E% Block CHD* Block 1 Block 2 Block 3
IS HE g g g
. 480.56 rmi 626. 55 mi 612.99 i 1,559. 04 mi
BT &&t 3,279 14m
IR A # 825 ni #1,870 ni |  #1,08m | #6000 ni
&5 #09.700 i
[ #h b 2 [ 1R/ E 2 B 1R/ E 1R | T 1RS/#E 3R
#iE RC RC RC RC
EAS- 1 ERTERYT 7 sk, ZEHIER HAa., Wt Ft (65 R) . FHir
FrhigES JINE Y BT &R, PR EHERA

*CHD: Community Health Department

X 8 Rt B FRERETA T AR

Frmbesea% X, ERRH CTHRAE S TO S R FREEBTE Y — B 2 2 XT3 3l & 72
> TW5, BIfE, ERRH O R:-BIEH P ORI 63 IR (PEM AEL 19 IR, /INEFE 33 IR,
NICU6 K. PICUS JK) C. FbilL 65 KA TE L CTWD IO RIBZRIEKR TIZRNE DD,
IIHEOE, PINENERABERIZZRS 2L, 72 NICU OHEKRLBEEIN TS D
LD BEREE CILRN FE SN TN D,

FRBE O LHEIX, A > FEINOMBEREZ 5T, (RMEE EFREM - ki1 7 TR
DERDOT, 7—H L OTEEICL>TIThbRTWD, 7—X U REELTEE LD
L 2021 4 12 Ak 4L, TEIED LN TWD, REEEICE D &, 2022 4 11 A
RE s COER T 2% RETH Y | NEFRICHEDIE 2024 4 8 ALHIZEWNER T D5 TETH
%, BWMOFEREIT, AZ v 7D R —= ZEOHIE AR TR E TEL TV,

M ARERHENC B LTI, B T TED 2024 4= 8 A IR OEf 2 48E LR35, 7
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7L, LHEEBEICK2H A2 DU A7 EREOT-DZEENAMICSMLR2NZ EBRBESND
7o, BEERD 75% 2B R TAMLATREZIT) ZENLEELNWEER D, T—H
BNZITEA THEROER ZHE L TH bV, SROGEMEGH AMLATRORH 2 a5,

HEEHEPS R 75% 1%, 7 — & o TESLI KO PR B2 3610 2 R B AT 2 0 51 1H

(2016 FEEHE G- A E W ) | OFGlZZM LTIz, FRFEETIES L7 i
FRHPEIC CT BLOT VX X IR EE DT S L7228, [FEFE IR A Tl
FEEPTHY | BEOEW ZFER RS U720 DIEN T S v, AFLAE R T ottt
RN 15% TH Y | Mis 5emk &M A ORI A CRino 7o Z &b RFHEIS
BWTH 75%DHER R 2 AALATRIFMDORALT A & Lz,

2) HUGRHUEIZ 31T D BEAERPT
ARFEHEDORG L 5 WEHIIZ IS 1T 2 BB O AT #a TRell BT 5,
F& 18 REMUKIZEH 1T 5 W REAFHRFEDERER

ERRH £ FERH
Pl | ETo | mus | mmw | awEn | TR ew
it (=< | T gz | s
EUHILE
FRERHE AP sAERE (ERRH) O 150 - 2008 22 241 64,285 3 | 657
LIRS 2 10 BRiFERR 10 | 30km | 1998 3 18 11,067 42
2B
2L H U ERERO 40 | 80km | 2004 10 58 24,478 415
1) )L T —fi%fRkz 20 | 190km | 1993 1 37 10,989 53
7L 7 £ 10 BRFERE 10 | 100km | 1982 1 15 7,842 8
H 2L 10 BRIERE 10 | 90km | 2001 1 15 17,841 2 39
H1J 210 FRIEkE 10 | 120km | 1976 0 15 6,082 6
S52a w10 Rk 10 | 110km | 2002 2 17 11,398 51
Y7 R 10 BRI 10 | 160km | 1981 1 15 6,306 6
AUy TR '
2 T IBIER 20 | 135km | 1999 3 32 6,062 64
HLE 210 BRFERE 10 | 90km | 2011 2 15 9,209 60
LYz iB
Ly T B | 20 | 75km | 1999 | 2 | 29 8466 | | 60
RIAY LR
RIAY LB 20 | 225km | 1991 3 32 11,992 54
H S5 410 BRI 10 | 300km | 1997 2 26 14,142 50
LRy T3 hVE
YLKy T3 Uh) VR 20 | 270km | 1970 3 52 16, 992 3 47
3 LA —)L 10 BRIERE 10 | 220km | 1980 1 17 4,612 1 16
TaEV7 oh 10 Kk 10 | 436km | 1973 2 20 6, 528 40
YLRSFF3)10KFRE | 10 | 300km | 1998 2 17 24,589 1 57

HE  REEERIBEEZ 2021 SLVREBEAREERY
OEIRARE. NEHEFEE

20



2—2 JOPzY b4 FRUBDORKR
2—2—1 BEEASAUIFTOERRKR

(1) &\

TR TIXENIEERKERR LK TREL CTHY ., BHMBIZENZE L
TRV +oRE PG SN TN D, BIERAE T ICEEEER L o2, o b+
SRRETHEEBL TR ERICKSMEBITR O o T, BT S TR 2 & DT85
PR RERR X LR IR IC & D 72 D B E O BNRE SN DS, Kk & i o B e
RBLIZE ZARMESCRBIROEBRICT — AN SN TRV EEOREL D,

PGk D 5 b FGH sk sk AR L, T — B OREEE A L TR0, 5E
REICIZ Z OREEA~T Y B2 T, EOEEITo TV 5,

X MRS dEE L E AR RN A R E T E O B U th R & Z 2 W IR D EEZ
B OPFHEOFERITN 2-6 IR THY ThDH, WO TH, BMAREBELESHNE LN
T2, ZAUEBEN TS DEFEBM B ERERA SN T D7 THY , BEOIRETH D,
Z oM, ik THRELIT TN RERBIEOEBIA LN o7, b OBEER
WG, EFREMEZHERT2 ETORIREBIZRNEEX NN, EEFORELE
JE LT, ORI )T L CIL UPS 3% BT 5,

® 19 HREHDOENIKIR

A H SRS Ml R AR e 297 R R
w5 ) 5 | IAMERR 3 ¥H 415230V 3 ¥4 390/230V
rT U AKE 1,250 kVA 600k VA
T 750 kVA 160kVA

HEt - HRER TOREEY

WEEFT - T ke . _ A .
200V f’ﬁ‘uf’ﬁ’ﬁ PR e R WEFT « 2 V0 v BIRbia#E
HIE BB 0 202145 11 7 17 A 8~13 BF 200V HIGE S - 2021 45 11 A 12 H 8~13
EOFE 230VE10% '
100V I
100V
ov 0V
100V 100V
200V 200V
lh 2h 3h 4h Sh 6h lh 2h 3h 4h Sh 6h

X 9 wREHDETRTEHRR
Het - HEARE
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(2) /K&

PR OB AEE SN D MRRIZIHB W T, iS5 ¥ v MK DKEKREZFM L7z,
RIIZUTOEY THD, HAROELEGBE OKEIEMEL BT 5 & R PR D
pH 3 XL ORFIRESFEE Y A F OO ERENORE W E WO FERBZ G LN, 72, &
BEEEIZ DWW T, SEAREREHICEE L, 27— AMEZ BT 2 72 diokbiEE %
fH4 28 & 35,

& 20 MREFRDKEKRERR

hd
BEEE irgjg_ﬁﬂﬂ%ﬁi EEEREER | 20 R
pH 8.0 9.0 1.5
WeBt %18 0.1 mg/| 0.1 mg/| 0.1 mg/l
gRAEER 0.02 mg/| 0.02 mg/| 0.02 mg/|
&% 0.5 mg/| 0.3 mg/l 0.3 mg/l
SHEE 20 mg/| 10 mg/| 10 mg/|
(2021 £ 11 B &)
H# : RAEEREE
2—2—2 BREH
T—Z i~ T VIUIROEBEIALET H2NEETH Y . M LVESEZEN R KORFET
5D, KREEORNGHIBOESIZIENZNLLTO®EY , EEE WA ISV T ERE

A IER O EEATR HIZ BRI (TR B A

EREKEIZTERDOEBY Th D,
ZREAKEDREIML, BEDO XD
TR OEOHIEIC BT,

M. R REBROBHEIDENME T 52 &0 6,
WZOWTHMNKETH D, £io, KHuo A RIEE R

6 A 9 AORBICITE LV A— v DEELZZ T, 2EMIC
UKD FEL TWD, FA4FD 12 AND 2 AT TF
IRAIR2VK R TIZ 72 0 BEE0ER OB S LI LITERZ 5,

x® 21 HREOES

(ol F e (R AT
EUAL 400~4, 000m (1, 600m)
RHY 600~4, 500m (1, 100m)
Aoy 500~5, 400m (1, 500m)
oz 600~5, 800 (1, 500m)
RIAY I 1,000~3, 500m (1, 200m)

YLKy T3 h)L 200~3, 600m (200m)
H 8 : Annual Dzongkhag Statistics 2020, National Statistics Bureau
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® 22 HRROAMNFHRREBEKE

g2 1A 28 3A 48 5H 68 18 8H 98 108 [11A |12A

EESE (°C) 18.3| 20.2| 23.0] 23.7| 26.4| 28.0] 28.2] 28.4] 26.8] 25.6] 21.9| 18.3

EUHIL RIESE (°C) 5.3 7.3 10.0] 12.9] 15.7| 17.6/ 18.5 18.7] 17.6] 13.1] 10.1 1.0
FHRE (°C) 11.7] 13.6] 16.4] 18.4] 20.7| 22.8| 23.0/ 23.5| 22.0] 19.2] 15.8] 12.6

BEskE (mm) 5.6 9.0/ 37.7| 84.4| 99.3] 119.0| 216.0| 150.0| 142.1] 50.6 3.3 4.9

EESE (°C) 18.6] 20.5| 23.6/ 25.8] 26.9| 28.6| 28.3| 28.3| 27.5] 26.1] 22.6/ 19.3

ALK RIESE (°C) 2.5 4.4 1.1 9.7 12.4] 15.0] 15.8] 15.8] 14.6] 10.5 7.1 4.0
FHRE (°C) 10.6] 12.3] 15.3] 17.8] 19.5| 22.0/ 21.9] 22.0/ 21.0] 18.3] 14.7] 11.6

BEskE (mm) 9.0 23.1| 48.6] 91.3| 131.7| 171.8| 244.2| 179.3| 137.8] 38.9 2.5 5.3

EESE (°C) 16.8| 18.9] 21.9] 22.9] 24.3] 26.1| 26.3| 26.8| 25.6] 24.2| 20.7| 18.0

ALy RIESE (°C) -0.4 2.9 5.2 8.2 11.2| 15.1| 16.5 16.5] 15.3 8.5 4.8 1.2
FHRE (°C) 8.2 10.8/ 13.2| 15.7| 17.6] 20.7| 21.1] 21.7| 20.4] 16.5 12.8 9.6

BEskE (mm) 8.2 13.2| 51.5| 131.9| 164.9| 126.0| 222.1| 214.5| 186.5] 52.0 6.4 1.8

mESB (C) 17.7| 18.8] 23.8] 25.6] 27.5| 29.3| 29.3| 29.4| 27.4] 26.9] 21.9] 19.0

Loy RIESE (°C) 1.3 9.6/ 12.8| 14.8| 18.5 20.4| 21.9] 21.9] 19.8] 15.2] 12.6 9.8
FHRE (°C) 12.5| 14.6/ 18.8/ 20.6] 23.3] 25.5| 25.5| 25.8| 24.2] 21.4] 17.2] 14.4

BEsk&E (mm) 8.2 16.0| 25.0| 43.8| 87.7| 178.7| 140.6| 176.7| 112.0] 24.2 5.3 1.1

=ESE (C) 16.3| 18.5] 21.3] 22.3] 23.9| 25.3| 25.0/ 25.3| 25.0[ 24.1] 21.2| 18.0

RTHAYTIL RIESE (°C) 4.2 6.5 9.3 12.1] 15.0| 17.3] 18.3] 18.3] 17.3] 12.5 8.4 6.0
FEHRE (°C) 10.3| 12.2] 15.1] 17.2] 19.3] 21.2| 21.4| 21.6] 21.0[ 18.5] 13.5 11.8

BEkE (mm) 7.3] 19.4] 54.6| 109.7| 146.6| 286.9| 318.1| 272.6| 249.7) 35.0 3.6 3.0

EESE (°C) 21.4] 22.6| 24.4] 25.4] 25.4] 27.0/ 27.6] 27.9] 26.3] 25.1) 23.0/ 10.1

YLFyy T |[RESE (°C) 9.6/ 10.4] 13.1] 15.7| 19.3| 21.1] 22.4] 22.1] 21.2] 18.6/ 15.7| 12.9
aval |[EHKRE (C) 15.5| 16.5] 18.7| 20.6] 21.3] 23.3| 24.1| 24.0| 22.8] 20.9] 18.1] 15.4
BEkE (mm) 11.2| 34.4] 104.7] 277.9] 389.5| 820.9| 740.3| 553.7] 533.5| 113.0| 14.5 3.2

H 8 : Annual Dzongkhag Statistics 2020, National Statistics Bureau

2—2—-3 REHSERE
REEITEREERICEFEEM Z2TET 200 THY | JICA BREHSERETA R4 20
BT T —C IZHEEN, ARFEOFERHICL > T, KKK, T, RO AR L

BRETCAL R~ DO U 2 ATREVEII RO TIRWE B X b5,
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F£3E OV FORA

3—1 7O>z¥ FrOBE

B LWE LSRRG, AODRWGHi L Wo o FFE o7 — X it e T, fREEY
—EANDT 7B ARBFHERELRRETH D, ZNETIZT —F VBUFIZ X DA v 7
7 OEEMECHE BBEEN (CT) ZIHH L2 ERY — B AOEf (~ LA~ LT X
—) FOWOVMAIZLY | RIEERES—ERA~OT 7 BRAFHLELTE TS, LA
N D, SRR OB, EREE RO MRS K 0 BB & AT C oM 2R BE L L
TEY ., FFICHEBHEIZIBSWNTIE, ZOMEMMAIEE TH 5, HERHIBIZ 1T 5 1R s
B, FRETE 17.6 (AT, SR AL TR 485 (WAETK) L8HT 17—
D LR (7] 14.3, 29.7) . Wil (A 17.5, 36.0) & Al & B~ T 6 IR
<. BERE— B2 OBEAREBOMBE L 725> T D,

T— 2 CEFIX. EFEZE 5 o ERE (2018~2023 4F) ITBWTC, T oMELEE LT
TN IETHO LR e 7ot ) OFEFUC T, [FE— ARV Z S 20, EED
JEIE], TAEE ERORE] 28 T20BEITOE LT0D, BRATHREEE S ¥
—IFTEASEHIAEMST O, #iFOERAKER LET 7 B ARBIZESZH T, 2=
— e LR - IRy Y (UHC) OiERE BT 2817 T\, £io. B
FEOBNTIE, B RENECBORZ K E L, BMHIR A & Mo r R —e
ADWEZKDHFETH D,

G HIE I Z d 1) D (R — v Ao bEtE ) (LLF, TREE] L)) 1T, 77—
KB DN R D B iU RE 7 PR AR [BE S OV SRGS Hitdek D 2 D oD — IR ~ =k EE AR B E
19 FisiZxt9 5 REFOROES B 22 1ol & U T2 ERBEAM OB 208 U, A HUs O ERE Y — B X
Db ZX Y, UHC OHEREICHFEGTHHDOTHY, 77— X VEBINFOEBEFRELMEST S
N5,

3—2 WMARRBEDRIEERET

3—2—1 XKitAH

(1) AT

AREHEIL, 7 —F R U O — R~ ZRIEFBERIC R L, B IREDE 2 & LT
IR OB 2179 2 &Ik, BRY—E20m{bz MY &> THRMEO UHC
HEICTET Db D,

(2) BRBRERMIHNT5T78
KREHEDRG L 72 5 FE ML D& R o FEEH O &S IL. T H L 1,600m, ¥

1,100m, # ¥ = 1,500m, /L' = 1,500m, ~<~AY =/ 1,200m, ALKy v 7Y
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3 H200m Lo TWAD, £-. FERNICBITAEEZES 2,500m (X~ HY /L) M
5 5200m (LY =) EREV, BEEBEWETTIICIS WO TIBHBRE RO MEZD RO T
RKFIEDEAIZ LV KO RR TR 5 T2 REATIE R EOEENFENMR T T2 2 &
PERESND T2, HEROERIFEOBRIIIEEFHORANLETH D,

Fio. 6 AnS 9 HOMBITITREMICEKENHIMN LK, LWRLERLHET 5,
FRZ 7 AL 8 AIXZ 0B A< 2T 5, HERHUEIC 30U TITHE R T O epfiE g & 4 72 <
RNZ &b FHERM Ok ORI A 70T SR OE R FIESE L ZE LIE
HITHEFTT 2,

(3) HARFLRIITKT 5 78t

L LR ERRE O — 7T, BRI & A ORGENBIEL L TR Y | R — 2~
DT 7 ATHHIRER R NS, 1 BRI EERER~T 7 £ AT S ERI,
FOIED 08, 6%, FEATED 72.0% & A2 TN D, (REERHROREITIL . kT
WSNIEBA~DT 7 £ AL MEAE S, b T, BBITREMEERT 5700 &K
IRARDBRNMER D BAFIZIEZ . SR DT RTORBICONT, FHICBMNEHTEROK
VB IR IC BV C I E OEMATEE Ch S, AEE T, HHISICBIT AT
VESEY—EANDT 7 AUFICEAL B E | WHIEEIT S,

(4) FHEFFII 2 T78

ARFEETHESRETO2HMIT7—7 b LATABEICREIEZ AT 2 AARORESE
FHORGZERITHET 2, 2L, 7—Z UV OREEN. MO OB G
ZEEBIZONT S HHETHRFT 5,

(5) Bt 7 L— K, HARICEIT 5 58t

KEEOEFHEHRM OO L, 7—2 VENICEAISNTEEEDOH D b DIZONTIE, £0
fIARB L O L — R 22 BIRETT 5, Fo, BAEBEPRWIEMIZ VWTIE, 7—2 >
DEREFEZENRZ A, A v Nig EJENETHHE Z S T T2 BRI L T Bt & A5 oft
T2, BERERY—EAOBEENDT — X UREER 2023 FOEAZBELTWDS
ePIS(electric Patient Information System) (ZxfJis CTE 5 & 9| BERE2MrEEE (X Mgk,
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< 1)L (250g) 1,040 14| 14,560
DIGESIREEE 12 < 1)L (250¢) 1,040 22 | 22,880
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Ministry of Health
1 Ms, Dechen Wangmo Minister of Health
2 Dr. Pandup Tshering JT Secretary
3 Mr. Pemba Wangchuk Hl Acting Secretary
4 Dr. Karma Lhazeen 7T Director, Department of Medical Services(DMS)
5 Mr. Kinga Jamphel Hi Director, DMS
6 Ms. Pema Yangzom Sr. Program Officer, DMS
7 Ms.Choney Dema Assistant Program Officer, DMS
8 Mr. Som Bdr Program Analyst, DMS
9 Mr. Ugen Tashi Chief Program Officer, DMS
10 Mr. Tandin Dorji Chief Engineer, Health Infrastructure Development Division(HIDD)
11 Mr. Jampel Dorji Executive Engineer, HIDD
12 Mr. Jigme Tenzin Electrical Engineer, HIDD
13 Mr. Kinzang Galey Civil Engineer, HIDD
14 Mr. Tashi Penjore Chief Engineer, Biomedical Engineer Division (BMED)
15 Ms. Dechen Zangmo Assistant Engineer, BMED
16 Ms. Tashi Pemo Engineer , BMED
17 Mr. Tashi Penjor Chief Planning Officer, Policy and Planning Division(PPD)
18 Ms. Kinley Zam Sr. Planning Officer, PPD

Khesar Gyalpo University of Medical Sciences of Bhutan (KGUMSB)
19 Dr. Kinzang P. Tshering President

20 Dr. Tashi Tenzhin Dean of Faculty of Postgraduate Medicine
21 Dr. Sithar Dorjee Director
22 Tashi Chogyel Offtg, Planning Officer
Health Help Center
23 Mr. Ugen Tshering Offtg, Chief Officer, Emergency Meical Service Department, MOH
24 Mr. Kuenzang Nima Assistant program Office
25 Mr. Thering Dendup Sr. Health Assistant
26 Mr. Leki Choden Admin. Assistant
27 Mr. Birju Suwwar Sr. ICT Assistant II

IH Gross National Happiness Commission (GNHC)

28 Mr. Wangchuk Namgay Chief Program Coordinator
29 Mr. Sonam Yarphel Dy. Chief Planning Officer

Mongar Dzongkha Health Office
30 Deki Phuntsho District Health Officer

Eastern Regional Referral Hospital
31 Dr. Pelden Wanchuk Medical Superintendent
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32 Mr. Karma Yeshi Deputy Chief Administrative officer
33 Mr. Phuntsho Norbu Nursing superintendent
34 Mr. Sonam Penjor Civil Engineer

Gyelpoizhing 10 bedded hospital
35 Dr. Pasang Tobgeyel Thingh General Duty Medical Officer

36 Ugyen Tshinley Drungsho

37 Dr. Jamyang Chodup Gayley General Duty Dental Surgeon

38 Samden Choden Health Assistant

39 Sonam Dema Staff Nurse

40 Karma Nidup Staff Nurse/Ward in charge
Dremetse PHC

41 Tashi Dema Health Assistant

42 Nechen Dorji Health Assistant
Autsho PHC

43 Kezangla Health Assistant

44 Pema Choden Health Assistant

45 Tashi Penjor Health Assistant

46 Dorji Tinzin Mempa

Trashigang Dzongkhag Health Office

47 Mr. Gang Dorji District Health Officer
48 Ms. Shacha Dema Assistant District Health Officer
49 Mr. Kelzang Dorji Assistant Administration Officer

Trashigang District Hospital

50 Tshewang Dorji Ultrasound Technician

51 Kenzang Dorji Assistant Administration Officer
52 Phub Thinley Pharmacy Technician

53 Pema Norbu Ward In charge

54 Tshering Deba Pharmacist

55 Ngawanag Ynagden Health Assistant

56 Leli Wangchuk X-ray Technician

Rangjung 10 bedded Hospital

57 Dr. Chimi Wangmo GDMO(General Duty Medical Officer)
58 Dr. Thewang Lhandup General Duty Dental Surgeon

59 Pelden Sr. Ophthalmic Assistant

60 Regang Tothsho Pharmacy Technician

61 Kelzang Choden Drungthso

62 Karma Gyelmo Health Assistant
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63 Suk Bdr Raj
64 Kinley Wangda

Khamdang 10 bedded Hospital

65 Dr. Sheetal Bhujel
66 Sonam Chophel
67 Rinzan Gurung
68 Sonam Lhamo

69 Ugyen Tshering
70 Kinzang Tsheten

Kanglung 10 bedded Hospital

71 Dr. Thinley Dorji

72 Lodey Tshering

73 Ran Bdr Gin

74 Jangchuk Dorji

75 Indro Prasad Sharma
76 Tandin Wangmo

77 Pema Choki

78 Tshering Gyeltohen

Khaling 10 bedded Hospital

79 Tshejay Wangchuk
80 Ngawang Gyeltshen
81 Dr. Lalyan Dahal

Reserboo General Hospital
82 Kinley Dorji
83 Jamyang Choden
84 Ram Rai
85 Ngajoy Tshering
86 Lelzang Choki
87 Tshewang Lhudup
88 Yangjay
89 Dr. Tashi Namgyel
90 Sangay Phuntsho

Lhuentse District Hospital

91 Mr. Rinchen Dorji

92 Ms. Phuntsho Wangmo
93 Tshering Zempmo

94 Ugyen Dorji

Electrician
Staff Nurse

General Duty Dental Surgeon
Sr, Health Assistant

Assistant Lab. Technician
Staff Nurse

Pharmacy Technician
Ambulance Driver

Medical Officer

Health Assistant

Laboratory technician
General Duty Dental Surgeon
Pharmacy Technician

Staff Nurse

X-ray Technician

Drungsho

Health Assistant
Staff Nurse
General Duty Dental Surgeon

Administrative officer

Bio Medical Engineering Technician
Sr. Nurse

Pharmacist

Physiotherapist

Sr. Eye technician

Pharmacy Technician

Dental Surgeon

Laboratory technician

Administrative officer
Clinical Nurse

Health Assistant
Pharmacy Technician
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Trashiyangtse District Hospital
95 Dorji Wangmo
96 Sangay Yonten
97 Tshering Dorji
98 Dr. Namsa Dorji
99 Ugyen Phuntsho
100Sither Wangchuk

WHO Bhutan

101Ugyen Wangchuk
102Thinley Zangmo
103Dr. Lobzang Dorji

UNDP Bhutan

104Ms. Azusa Kubota
105Ms. Ngawang Dema
106Ms. Sangay Wangmo

T-Kunzom pvt. Itd

107Mr. Bhawani Nirola
108Mr. Jangchub Dorji

Administrative officer

Assistant Administrative officer
Bio Medical Engineer Technician
Senior Medical Officer

Clinical Nurse III

Dungtsho

National Professional Officer
National Professional Officer
National Professional Officer

Governance Portfolio Manager
Project Formulation Adviser
Health Governance Specialist

Project Manager
Engineer
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4-1. Hsmsmsek (0D)

Minutes of Discussions
on the Preparatory Survey for the Project for
Strengthening Health Care Services in Eastern Area

In response to the request from the Royal Government of Bhutan (hereinafter
referred to as “Bhutan"), Japan International Cooperation Agency (hereinafter referred to
as “JICA™) dispatched the Preparatory Survey Team for the Outline Design (hereinafter
referred to as “the Team™) of the Project for Strengthening Health Care Services in Eastern
Area (hercinafter referred to as “the Project”) to Bhutan. The Team held a series of
discussions with the officials of the Royal Government of Bhutan both in person and
through online and conducted a ficld survey. In the course of the discussions, both sides
have confirmed the main items described in the attached sheets.

Thimphu, August §, 2022

Pf{ﬁﬁ%— RSN APE

Mr, Tatsuya Ashida Mr. Pemba Wangchuk
Leader, Preparatory Survey Team Offtg. Secretary

Japan International Cooperation Agency ~ Ministry of Health
Japan Bhutan

Witnessed by Witnessed by

Mr. Kozo Watanabe Mr. Tashi Penjor
Chief Representative, Chief Planning Officer
JICA Bhutan Office Ministry of Health
Japan ' Bhutan



(hereinafter referred to as “the Grant™) as described in Annex 4 shall be applied to

the Project.

As for the monitoring of the implementation of the Project, JICA requires Bhutan

side to submit the Project Monitoring Report that the form is attached as Annex 5.
6-2. Bhutan side agreed to take the necessary measures, as described in Annex 6, for

smooth implementation of the Project. The contents of the Annex 6 will be

elaborated and refined during the Preparatory Survey and be agreed in the mission

dispatched for explanation of the Drafl Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses,

and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission fo Bhutan or hold online meetings in order to explain its contents around
August or Septermber 2022,

7-2. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Bhutan side, JICA will finalize
the Preparatory Survey Report and send it to Bhutan around November 2022

7-3. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The Bhutan side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

9. Other Relevant [ssues
9-1. Tax exemption
Bhutan side agreed to exempt customs duties, internal taxes and other fiscal levies
such as Corporate Income Tax, Personal Income Tax, indirect tax (VAT and
Commercial Tax), which may be imposed in Bhutan with respect to the supply of the
products and services under the verified contract.

*® 3 o
h
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9-2. Project components
- The items requested by Royal Government of Bhutan, which are described in Annex

3, subject to further discussion between the relevant authorities and the survey team.
The final components of equipment for the Project will be defined through further
analysis considering the budget and priorities.

9-3. Target facilities

Both sides agreed that the target facilitics of the project are 1) 65 bedded Gyaltsuen
Jetsun Pema Wangchuk Mother and Child Hospital, Mongar (hereinafter referred to as
MCH), 2) Eastern Regional Referral Hospital (hereinafter referred to as ERRH), 3) six
District/General hospitals and 4) eleven 10-bedded hospitals in the project sites.
Among them, MCH is the hospital to be newly canstrcted/renovated, and the others

The team explained that delay of the MCH construction work would affect the
project implementation, and Bhutan side agreed that MCH will be completed 75% by
the date of tender notice and that Bhutan side will bear any additional cost which may
be caused by delay of the work. Bhutan side also agreed to submit the montly progress
report with pictures of MCH construction to JICA.

In additicn, Bhutan side agreed that the medical equipment provided at MCH will
be utilized as soon as possible after installation with proper preparation and training of
the users.

9-4. Repair/Expansion/Renovation work for facilities

Bhutan side agreed to repair/expand/renovate facilities including X-ray protection,
distribution of electricity, securing the carry-in route for the smooth implementation
of the Project. Once the equipment list is confirmed, Japanse side will support to make
the renovation plan for the construction related to the large equipment such as Digital
X-ray and Autoclave. '

9-5, Ambulance
Bhutan side originally requested provision of the ambulances at several facilities,

however, through the survey and discussions, both sides agreed that the ambulances
are excluded from the scope of the Project because it was found difficult to procure
the vehicles with specifications which can clear emission regulations in Bhutan,
9-6. Operation and Maintenance of the Equipment
(a) Importance of Operation and Maintenance
The Team explained the importance of operation and maintenance of the equipment
under the Project considering that proper asset management is necessary to secure
the life-span of the equipment and to reduce its maintenance cost. The Bhutan side

4
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agreed to secure ecnough budgets necessary for appropriate operation and
maintenance of the equipment including the additional puachue of the consumables
and spare parts.
(b) Maintenance Contracts on Major Equipment
Both sides understand the necessity of covering maintenance service contracts for
S years to the major equipment within components of the Grant Aid based on the
assessment by the Team. The Bhutan side agreed to take necessary measures after
expiry of guarantee period of the equipment and maintenance contracts by Japanese
grant,
9-7. Soft component of the Project
Bhutan side requested technical assistance for operation and maintenance of the
medical equipment as soft components of the Project, The Team agreed to examine the
contents of their request further to verify the scope of the soft component program.
9-8. Gender Mainstreaming
Both sides oon.ﬁrnndth!blbwmggmdﬂelemcm::haﬂ be duly reflected in the
scope of Preparatory Survey.
(a) Collection of information and gender disaggregated data for assessment of
gender needs.
(b) Examination of gender-responsive measures based on the assessment, such as:
¥ Facility design, equipment plan and trainings that reflect gender-specific
needs and consideration.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Equipment (tentative)

Annex 4 Japanese Grant

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Bhutan



Target hospitals :
Target Faciiities

District
Gyaltsuen Jetsun Pema Mother and Child Hospital in Mongar(MCH) |

Eastern Regiona! Referral Hospital (ERRH)

Mongar
Gyelpoizhing 10 bedded Hospital _

| Trashigang District Hospital

Riserboo General Hospltal

Bartsham 10 bedded H

Trashigang | Kanglung 10 bedded
 [Khaling 10 bedded Hospital
[Rangjung 10 bedded Hosptal _
Tsangpo 10 bedded Hospital _
T District ial

Trashiyang!se ", mdang 10 bedded Hospital

Lhuentse | Lhuentse District Hospital

[ Pemagatse District Hospital
Pemagatsel  'oansiam 10 bedded Hospital

Sam Jon khar District Hos

Gomdar 10 bedded Hospital

1]

Samdrup
oling 10 bedded Hospital

Jongkhar | Samdeupcholing 10
Jomotshangkha 10 bedded Hospital
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Annex3-1 Equipmaent list for MCH

Name of equipment

CHD

Total

i

1afant insutator

=
2 |infant warmer A(with res.

1nurr| warmer B{without ruwwum

4 |Budbie CPAP

[Highfiow sy
Pationt M A (wih 18P, ECO2)

Patiant a8

-
o5~

oo

3 |Patiert Monitor ClAnaet™sia)

) |Syringe pump

10 |Infusion pump

~iN

Ly

11 |Ventilator A (for neonata)

12 [Ventiator 8 for mspomm)

wlofa]s

13 [Transpont

ofalo|g|s|ela]a]

14 [Transport Ventiator

15 [Infant Rosutclmor

e L el ra

--

™ B0 ) B P4 0 Y (6 1

-

[Urasound machine 8 (Cardiovascuiar)
o d C (Anstresia)

ralnal=

)))))‘))’)?)'>)')l))))@ﬂw’)""‘>>”>D>P))))))))))b))))))l')’




&l"'&mwml_w_gm

Name of equipment

Pediatric
OBS/GYN

Total

i

Surgical instrument washer
lon-salective

L|a)e

jDistaston unit

bath i

s#

Bicchemistry analyser

Barcode tute labelling system

Centrtuge A

8|89

Centrfige 8

L [ P Y

i

g
;

[v]

NEEEE
Eg
H

Ao b b L b Y B B8 B 58 B 51 5 ) PSS P 5

Vorex mixer
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JAPANESE GRANT

The Jag Grant is noa-reimb de fund provided to a recipient country (herelnaft referred to as “the Recipieat™)
wpwohuehcprodumM«nmu(u;huhmmwimdemJﬁrhm
IndﬂdlldMloptnmlhmmwﬁhﬂmrdmhmmdnmwoﬂw?dlmnmhﬂemu

of the project gramts op d by ICA (h fter referred to as *Project Grants™),

L. Procedures of Project Grants

mmmwwmummwwammmmzmn
details):

(1) Preparation .
= The P
(@) Appraisal
-Appraisal by the government of Japan (hereinafter refermed 10 as "GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
~The Notes exchanged between the GOJ and the government of the Reciplent
Grant Agreement (bereinafier referred to as “the G/A™) )
) Agr Tuded b JICA and the Recipieat
Banking Arrangement (heremnafter referred to as “the B/A™)
-Opening of bank account by the Recipicat in a bank in Japan (herelnafter referred to as “the Bank®) to
receive the grant
Constructica works/procurement
~Implementation of the project (herelnafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation )
-Monitoring and evaluation at post-implementation stage

Y Survey (hereinafter referred to as “the Survey™) conducted by JICA

2. Preparatory Survey

(1) Contents of the Swvey
The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The conteots of the Survey are as follows:

- Coafirmation of the background, objectives, and benefits of the Project and also instinutional capacity of

e n e




relevant agencies of the Recipi y for the impl bon of the Project.

- Evalusticn of the feasibility of the Project to be impl d under the Jap Grant from a technical,
fi ial, social and ic point of view.
= Confirmation of items agreed between both parties ing the basic ept of the Project.

= Preparation of an outline design of the Project.
- Estimation of costs of the Project.
- Confirmation of Environmental and Secial Considerations

Thmmdﬂuwlghﬂmbydnhdﬁmnmmﬁywmdhmdmﬁm.TMOwlinc
Duipdmehojmhmﬁmdwmmmo{mhmmﬁ’nl

Such measures must be g ‘mawd)hywﬂlmaamw«imotﬂumhgmotﬂn
Project. n«mﬁommuo{ﬁemmmmwulrdmmnﬁmoflhile:ipintbuadu the
Minutes of Discussions,

nCAmmanpimwmmmmyhlmhds 1. in the impl tation of the Project.

(2) Selection of Consultants
Fwnouhimylenmutloadhmnmmwﬁmmmnmm@)ﬁm@)hdm
proposals submitted by interested Soms,

(3) Result of the Survey

nmmummmm«mwuwummwmmumm«m
Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be signed between the GOJ and the Government of the Recipient to make 3 pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Torms
and Conditions for Japanese Grant (January 2016)."

f}p A e
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)"” for desails)
2) The Recipient shall open an account or shall cause its designated awthority to open an account under the name of

the Reciplent in the Bank, in principle. JICA will disburse the Jag Grant in J yen for the Recipient to
cover the obligs i i by the Recipient under the verified
b) The Japanese Grant will be disbursed when pay 7 are submitted by the Bank to JICA wder an

Authorizaticn to Pay (A/P) issued by the Recipient.

3) Procurement Procedure
mpuﬁmmﬁumnmhlmhﬂmo{mPnjeumtep:wedhmhwm
JICA's pr ent guidelines as stipulated in the G/A.

4) Selection of Consultants

1n order to maintain techalcal consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA 1o the Recipient to continue to work on the Project’s implementaticn after the E/N and G/A.

5) Eligible source country

hu‘n;hqummunmhmmor@mmaammedimm
mwiuo(ﬂd:Mu&uuﬁuwhhﬂmmmﬁm&ﬂnm&ﬂwhmﬂhh

purchase of the products and/ce services of a third country as eligible, if Y, taking into the quality,
competitiveness and economic rationality of products and/or services y for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,
which enter into with the Recipi are limited to "Japanese nationals®, in principle.

6) Cortracts and Concurvence by JICA
The Recipient will tud 18 & o d in Jap yen with Japanese nationals. Those contracts shall be
ccocurred by JICA in order to be verified as eligible for using the Japarese Grant

7) Monitoring

The Recipient is required to take their initiative to carefully X hmdhhﬁmhmbmh
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR). '

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Coatrol Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

A-21



MMI(«MWmemwﬂmmoMoTMMumu

ive, pt and cenditi of design from the Contractor, before stact of

b) Discussing the issues aﬁuﬁn;h%ﬁuaﬁikﬂmdhwmwuﬁ:ymm
wmqmsmaﬁmuudm
(2) Ex-post Monitering and Evaluation Stage

l)a\ner.'heﬁmmpmncaﬁnmmkwhdmmmmhmlp&euhuMhmﬁam
hmotﬂmnﬁuhwmmmw{ywmhhmm

2) In principle, nmuumuﬂmamhwmmmmm«mmu It is required
f«hlwipimm&nﬂunymyhhuﬁwunmmmuﬂym

(3) Orhers

1) Envir 1 and Social Consid

mwmmmbmﬂ-ummmmwhmjuummumm

ummmwmwmmmwmmﬁmms«dummm
2010).

:)uﬁwmmmmhmwmmmﬁmmm

hhmﬂﬂmhﬂmﬁmdhhﬂh«,hhﬁpﬁbmﬂwmﬂnﬂumm
WMMMMNMMdMMﬂmme&Mu
wmmomw«nmn-cmdmwmm“mwmhmm
-dudurﬂsulkﬁ%mhhﬂhﬁa%hﬁhwhhwﬁmdh?ﬂmmﬁwh
mhnmmwhmwhwmmmmm&wmmmhmm
the grant fund comes from the Japanese taxpayers. .

3) Measwres to ensure more efficient implementation of the Grant
i)InduewmM:MEHNM&o&’amamﬁmuhipﬁwuﬂmﬂdm&lhﬁnﬂmu

ﬁm[wdhaﬁnqdﬁdummwm GOJ, the authorities concerned of the two Governmeats will
discuss the cancellation of the project.

X/\rg Y e
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4) Proper Use
mm:ummmummmmuemummmud«hm
(wu;mw:mwwmmuw).»m'm y for this operstion and
nmmuwmmmmmuumwmm&u

5) Export and Re-export
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PROCEDURES OF JAPANESE GRANT

Meganst 001 b waberected balors
Offical Kequest  |Requen for graes throsgh diplomatie evarmal ey -
I Prepaesiocn N
L]
K onditioms wall be aagisined with he
2. Appralsal HIe® nates (BN) and Grast Agsament x
T8} wbachy =1l Wy i gred badin s | o
Ppgweval by lagencac govemmaon
(1) Approsal by e Japmaese eabias X
Exchange of Moty (E/N) a -
#) Sigring of Oramt Agressees (QUA) -
7 Banking Anungemast (RiA) 18 be i ndlormed 18 ICA x
() Compacniag wits corgellan ;
0 issansce of Astborization o Pay (AT)  |C0uene by JICA is requiced .
) Detsdl fexign (DD) . =
- Sea O Propuaden ol ity |Consammnce by JICA is required x
](u:l.u-.' Cosarense by JICA in requined x
I(l:':" g
w04 ismsanee of AP Consurenss by JICA s regaind a
Ty ICA & requarnd for
o “ E ¢ beviga madl s
H14) Coerglemon cemilicans. N
b impiemented goneraity sfer |, ),
. Ex-pont (15 Ex-peat morstoring 30 yean of e pieton, sulyeet 1 "
&
[eeianon P —— Em:wuuma-: x
ied .
I Project Mossteneg Report and Repert for Fraject Compiecion shall be vabemirted 1o JICA a3 gread i o G/A,
2. Coneurneron by [ICA is required Sor ol of graat e o e amaeni pa— g i the VA
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Annex 5
G/A NO. XX

PMR prepared on DD/MM/YY

Project Monitoring Report
on

rojec ame

Grant Agreement No. XOOXXXXX
20XX, Month

Organizational Information

Signer of the G/ | FersoninCharge (Designation)
Recipiend Contacts Address;
_Phone/FAX;
Email;
Executing Person in Charge (Designation)
Agency Conlacti Address
_Phone/FAX:
Email__
Person in Charge (Designation)
Line Ministry
Contacts _Address:
_Phone/FAX:
~Email
General Information:
Project Title \
Signed date:
E/N Duration: J
' Signed date:
o st \
Sownce of Phisnce g?vunmmfgﬂapmr@ote:mdhg]?‘t —mil, \

= A Ae
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

12 Project Rationale
- Higherlevel objectives to which the project contributes (national/regional/ sectoral

policies and strategies)
= Situation of the target groups to which the project addresses
13 Indicators for measurement of “Effectiveness”

l Quantitative indicators to measure the attainment of project objectives
Indicators . Origiinal (Yr Y Target (Yr )
tative indicators 1o measure the attainment of objectives

| 2: Details of the Project

2-1 Location
Components

(proposed in the outling design)

2-2 Scope of the work
Components [ Original* . Actual*
in the outline desi .

L

Reasons for medification of if an

’W_“nm_n ‘
2

X /}! n_ fee
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G/A NO, XXOIXXXX
PMR prepared on DD/MM/YY

2-3 Impl tation Schedule

Original
Items (proposed in the (at the time of signing Actual
ontline desi the Grant e

Reasons for any chlx.\ge_: of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities )
See Attachment 3.

2-4-3 Reporton RD
See Amachment 11.

25 Project Cost
2.5-1 Cost borne by the Grant(Confidential until the Bidding)

Components ) Cost

Original Actual Originalh3 | Actual
(proposed in the outline design) ﬁ:;;dw (propased in

1.

[ ]
]

I
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dullar = Yen

252 Cost borne by the Recipient

Components Cost
(1,000 Taka
Original . Act\:;f _ O_rldmm; Actual
outline n case (proposed
.Whﬂn design) - a:q‘y -
desi
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G/A NO. XXXXXXX
PMR propared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
if any)
(PMR)

26 Exnuilns Agenq
Or ’s role, ft ial position, capacity, cost recovery etc,

- O:;mm&mmnimludm&wwtindmgeof&n pl tation and t
of employees.

Original (at the time of cutline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):

human resources (number and ability of staff):

Actual (PMR)

2.7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).
- Disclosed

information related o results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design}

Actual (PMR)

32 Budgetary Arran
- Required O&M cost and actual budget allocation for OkM

Original (at the time of outiine design)

4

= Of N po
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

l Actual (PMR) I

l' 4: Potential Risks and Mitigation Measures ’ —I

Potential risks which may affect the project im plementation, attainment of objectives,

sustainabality
- Mitgation measures corresponding to the potential risks

Asscssment of Potential Risks (af the time of outline design)
' Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact High/Moderate/ Low

Analysis of Probability and Impact
Mitigation Measures:
Action required during the implementation stage:

Contingency Plan (if applicable):
2. (Description of Risk) Probability: High /Moderate/Low

Imy High/Moderate/Low

| Impact: High/
Analysis of Probability and Im

Mitigation Measures:
[ Action required during the implementation stage: __ |

Contingency Plan (if applicable):

Description of Risk Probability: High/Moderate/Low
5 ( orRis®) Impact: High/Moderate/Low

[‘Analysis of Probability and Impact

| Mitigation Measures:
Action required dwwss-__‘
5
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and C €s
(PMR)

I 5: Evaluation and Monitoring Plan (after the work completion) '

5-1 Overall evaluation

Please describe your overall evaluation on the project

!
i
52 Lessons Learnt and Recommendations
Please raise mylsmhumdﬁmmpojauupnﬁmwhkhndghth valuable for the
future assistance or similar type of projcts, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

53 Monitoring Plan of the Indicators for Post-Evaluation .
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,

frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)

- Consultant Member List

- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment) )
Environmental Monitoring Form / Sccial Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
P;l‘a‘oln on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(£inal Jonly) '
8. Pictures (by JPEG style by CD-R) (PMR (finaljonly)
9. Bquipment List (PMR (final Jonly)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project)

e
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Major Undertakings to be taken by the Government of Bhutan

Annex 6

1. Specific obligations of the Government of Bhutan which will not be funded with the Grant

1) Before the Bidding

Items Deadline In charge Esuacwmtd
o sign the banking arrangement (B/A) with a bank in Japan (thg within | month | MOH/GN
gent Bank) to open bank account for the Grant after the signing HC
of the G/A
2 [Toissue A/P to the Agent Bank for the payment to the consultant within | month | MOH/GN
after the signing HC
! of the contract(s
3 F‘obwﬁfdhﬁmmmmmwmAmmﬁmmma MOH/
services based upon B/A GNHC
1)  Advising commission of A/P withun 1 month XX Nu
. after the signing
of the contract(s
2) Payment commission for A/P every payment XX Nu
™3 [To compicte the construction work 75 % at 65 bedded Gyalisued before notice of | - MOH
Jetsun Pema Wangehuk Mother and Child Hospital, Mongar (MCH)|  the bidding
decuments
5 Tommllmmmwogmmﬂdmeemmmmtcnmmhm
MCH the signing of the
G/A
6 [To secure and clear the necessary space for installation of all the before notice of | MOH
pment in each target facilities other than MCH. the bidding
7 owmtrwmummpm(mmmmammrmmm MOH
) of the bidding
documents

(/A Bank gemeat, A/T: A to pay, K/A: Net
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2) During the Project Implementation

NO Items Deadline In charge
lToiuwaunhmeankrwﬂupnmmwmwmluuﬂ within 1 month | MOH
the contractor after the signing
of the
contraci(s)
2 [To bear the following commissions to the Agent Dank for the SRR MOH/
services based the BVA GNHC
1) Advising commission of A/P within 1 month
’ after the signing
z of the 5
F) Payment commission for A/P every payment

clearance and to assist the Supplier(sp during the Project| MOH
ion in the Recipi

qwlgmmmmwumwmot during the Project,

nce of their work

Tommmwmhimmmmmmulkﬁu uring the Project]
whichmybeimpoudiaﬂucomofmckeciplmﬁmmpea
of the and/or the services be exe,

on«ityll&\w,o{whﬂumwmlduu.wﬁ:hhs.u during the MOH
likdywhnaa’mﬂuuah«»eﬁmomheuﬁmm construction
ected communities, the public or workers.

8 submit Project Monitoring Report after each work under the within 1 month MOH
8) such as shipping, hand over, installation and operational after completion

of each work
0 submit Project Monitoring Report (final) (including as-bullt wu\oﬂhf MOH
i ipment list, photographs, etc.) issuance o!
o e . Certificate of
Completion for
works under
contract(s
9 submita concerni ion of the Project 6 months MOH
o report ng complet - e i
the Project
10 [To submit a monthly progress report of the construction work for ing the Project |
CH
0 provide and repair/expand/renovate facilities for distribution of
on and others.
before installation
mqimibuéo: s Eutommﬂmdmmnndw“ﬂ,qmm
The dop?mngﬁmﬂ wiring within the site

The main circuit breaker and transformer

)

Ti;';yhnmrymfwuumdmofx-ny

. To complete expansion work at ERRH for the installment of the

equipment. .
. To secure the carry-in route of the equipment
To instail the air-conditioners if necessary

L~
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Project in the site(s)

12 roprwiduw;emf\nﬂmmwfuwlmmdw

dinthe ]

13 [To enswe the safety of p
Project

¥

of the

during the Project] MOH
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(3) After the Project
NO Items Deadline In charge B“‘"“’“’W Ref.
1 [To ensure that equip will be maintained and used properly and jafter banding over] MOH/ _
fTectively for the implementation of the Project RCID
2 [T'o bear all the expenscs, other than those covered by the Grant, pfter handing over] MOH/
for the implementation of the Project RCID
3 [To maintain and use properly and effectively the facilities handing overq MOV
ed and cquipment provided under the Girant Aid RCID
) Al ion of mai coat
) Operation and maintenance structure
Routine check/Periodic ins;
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4-2. #HEE=EEH (DOD)

Minutes of Discussions
on the Preparatory Survey for the Project for
Strengthening Health Care Services in Eastern Area
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Ministry of Health
and the Japan International Cooperation Agency (hereinafter referred 1o as "JICA") on
August 5, 2022 and in response 1o the request from the Government of Royal Government
of Bhutan (hereinafter referred to as "Bhutan”) dated June 13, 2019, JICA held a series of
discussion online as the Preparatory Survey Team (hereinafter referred to as “the Team™)
for the explanation of Draft Preparatory Survey Report (hereinafter referred to as “the

Draft Report™) for the Project for Strengthening Health Care Services in Eastern Area
Tharainafler ralarrad ta ae “tha Deaiast™)

Leader, Preparatory Survey Team Offtg. Secretary

Japan Intemational Cooperation Agency Ministry of Health
Japan Bhutan
Witnessed by Witnessed by

-- ﬁw{u@‘@/-
Mr. Tomoyuki Yamada Mr. Tashi Penjor
Chief Representative, Chief Planning Officer
JICA Bhutan Office Ministry of Health
Japan Bhutan

1
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ATTACHEMENT

Objective of the Project

The objective of the Project is to improve health care services through the provision
of medical equipment which are necessary to provide health care services for mothers
and children to several medical facilities in the eastern area of Bhutan, thereby
contributing to the strengthening of the health care system and the promotion of UHC
in the area.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey

for the Project for Strengthening Health Care Services in Eastern Area™.

Project site

Both sides confirmed that the sites of the Project are in health facilities in six districts
in the eastern area (Mongar district, Trashigang district, Trashivangtse district,
Lhuentse district, Pemagatshel district and Samdrup Jongkhar district), which is
shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

The Ministry of Health will be the executing agency for the Project (hercinafter
referred to as “the Executing Agency”). The Executing Agency shall coordinate with
all the relevant authorities to ensure smooth implementation of the Project and ensure
that the undertakings for the Project shall be taken care by relevant authorities
properly and on time. The organization charts are shown in Annex 2.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Bhutan
side agreed 1o its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the Bhutan side around November
2022.

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and
will be examined further by the Government of Japan for its approval.

2
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7.

10.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant

The Bhutan side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant™) as described in Annex 3 shall be applied to
the Project. In addition, the Bhutan side agreed to take necessary measures according
to the procedures.

Timeline for the project implementation
The Team explained to the Bhutan side that the expected timeline for the project
implementation is as attached in Annex 4.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Bhutan side will be responsible for the achievement of agreed key indicators targeted
in year 2027 and shall monitor the progress for Ex-Post Evaluation based on those
indicators.

[Quantitative indicators]
Index (per year) Baseline (2020) Target (2027)
Number of deliveries at the target hospitals 1,923 2,250
Number of ultrasound examination at the 65-bedded 7,996 9,500

Gyaltsuen Jetsun Pema Mother and Child Hospital in

Mongar and the Eastern Regional Referral Hospital

[Qualitative indicators]

(a) To improve quality of comprehensive emergency obstetric care and neonatal
intensive care

(b) To provide quality services at the target hospitals and reduction on physical and
economic burden on pregnant women and newborns.

. Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,

3
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12.

13.

14.

Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Bhutan side is required to provide necessary support for the data collection.

Technical assistance (“Soft Component™ of the Project)
Considering the sustainable operation and maintenance of the products and services
granted through the Project, following technical assistance is planned under the
Project.

(a) Operation and maintenance of specific medical equipment
The Bhutan side confirmed to deploy necessary number of counterparts who are
appropriate and competent in terms of its purpose of the technical assistance as
described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in No.5 under (2) During the Project Implementation of Annex 5, both
sides confirmed that such customs duties, internal taxes and other fiscal levies, which
shall be clarified in the bid documents by MOH during the implementation stage of
the Project.

The Bhutan side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.
More accurate costs will be calculated at the Detailed Design stage.

Both sides also confirmed that the Annex § will be used as an attachment of G/A.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5.

. Project completion

Both sides confirmed that the project completes when all the equipment procured by
the Grant are in operation. The completion of the Project will be reported to JICA
promptly by the Executing Agency, but in any event not later than six months after
completion of the Project.
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16. Environmental and Social Considerations
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)° (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

17.  Other Relevant [ssues

17-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

17-2.  Gender Mainstreaming
Both sides confirmed that following gender clements shall be duly reflected in the
scope of Preparatory Survey.
(a) Collection of information and gender disaggregated data for assessment of
gender needs.
(b) Examination of gender-responsive measures based on the assessment, such as:
v" Equipment plan that reflects gender-specific needs and consideration.

17-3. Construction of Gyaltsuen Jetsun Pema Mother and Child Hospital

The team explained that delay of the construction work of the 65 bedded Gyaltsuen
Jetsun Pema Mother and Child Hospital, Mongar (hereinafier referred to as MCH),
would affect the project implementation, and Bhutan side agreed that MCH will be
completed 75% by the date of tender notice and that Bhutan side will bear any
additional cost which may be caused by delay of the work. Bhutan side also agreed
to submit the monthly progress report with pictures of MCH construction to JICA
Bhutan Office. In addition, Bhutan side agreed that the medical equipment provided
at MCH will be utilized as soon as possible after installation with proper preparation
and training of the users.

17-4. Detailed Design and Cost Estimation
Both sides confirmed that Detailed Design and its cost estimation will be developed
and updated by considering revised unit prices as well as foreign exchange-rates at
Detailed Design stage in accordance with JICA’s Guidelines for design and cost
estimation, and that the alteration of project cost arisen from Detailed Design will be

5
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subject to further discussions at the same stage.

17-5. Repair/Expansion/Renovation work for facilities
Bhutan side agreed to repair/expand/renovate facilities including X-ray protection,
distribution of clectricity, securing the carry-in route for the smooth implementation
of the Project. Once the equipment list is confirmed, Japanese side will support to
make the renovation plan for the construction related to the large equipment such as
Digital X-ray and Autoclave.

17-6. Operation and Maintenance of the Equipment
(a) Importance of Operation and Maintenance
The Team explained the importance of operation and maintenance of the equipment
under the Project considering that proper asset management is necessary to secure
the life-span of the equipment and to reduce its maintenance cost. The Bhutan side
agreed to secure enough budgets necessary for appropriate operation and
maintenance of the equipment including the additional purchase of the consumables
and spare parts.
(b) Maintenance Contracts on Major Equipment
Both sides understand the necessity of covering maintenance service contracts for 5
years to the major equipment within components of the Grant Aid based on the
assessment by the Team. The Bhutan side agreed to take necessary measures afler
expiry of guarantee period of the equipment and maintenance contracts by Japanese
grant.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Bhutan
Annex 6 Project Monitoring Report (template)

Annex 7 Equipment list for MCH

Annex 8 Equipment list for ERRH, District, 10 bed hospitals
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Bartsham 10 bedded Hospital

Trashigang | Kanglung 10 bedded Hospital

Khaling 10 bedded Hospital

| Rangjung 10 bedded Hospital

Tsangpo 10 bedded Hospital

Trashiyangtse District Hospital

Trashiyangtse | mdang 10 bedded Hospital

Lhuentse Lhuentse District Hospital

Pemagatsel Distict Hospital
Pemagatsel 8- anglam 10 bedded Hospital

Samdrup Jongkhar District Hospital
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JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features
of the project grants operated by JICA (hercinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT" for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ™) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
~The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation
-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

> A 2.0
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Ewaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,
financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.
= Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline
Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firmi(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority 1o open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japancse Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure
The products and/or services necessary for the implementation of the Project shall be procured in accordance with
JICA's procurement guidelines as stipulated in the G/A.
4) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA 10 the Recipient to continue to work on the Project’s implementation after the E'N and G/A.
5) Eligible source country
In using the Japancse Grant disbursed by JICA for the purchase of products and'or services, the cligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,
which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
concurred by JICA in order to be verified as cligible for using the Japancse Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control
and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required
for the Recipient to fumish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required 1o undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be bome by its designated authority without using the Grant and its accrued interest, since
the grant fund comes from the Japanese taxpayers.
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ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authoritics concerned of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are
concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,
unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export
The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT
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Annex4 Project Implementation Schedule

l:[za[scrasunngpnuunnnunn nsnunnfﬂ@ﬁ
Cabinet approval, | @ -
EMNGIA u E/NGIA
Detailed Design & = Douiged
Bidding stage 'EF:“ 3
irifg perkod p———
. M i >
stage e Dvir
J' — !
Petiod(1at vgar X
& (2d year)
stage ﬂ“
| (e

A-54



Major Undertakings 1o be taken by the Government of Bhutan

Annex 5

1. Specific obligations of the Government of Bhutan which will not be funded with the Grant

1) Before the Bidding
NO Items Deadline In charge Esgr::tmd Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (thg within 1 month | MOH/GN
A gent Bank) 1o open bank account for the Grant after the signing HC
of the G/A
2 |[To issue A/P to the Agent Bank for the payment to the consultant within | month | MOH/GN
after the signing [ HC
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the banking MOH/
Ecrviocs based upon B/A GNHC
|1y Advising commission of A/P within 1 month 200,000
after the signing Nu
of the contract(s)
) Payment commission for A/P every payment 3.000 Nu
4 [To complete the construction work 75 % at 65 bedded Gyaltsuer{ before notice of | MOH
ﬁmm Pema Wangchuk Mother and Child Hospital, Mongar (MCH)|  the bidding
documents
5 [To submit a monthly progress report of the construction work forlevery month after|
MCH the signing of the
G/A
6 [To secure and clear the necessary space for installation of all the before notice of | MOH
uipment in cach target facilitics other than MCH. the bidding
documents
7 [To submit Project Monitoring Report (with the result of Detailedbefore preparationy MOH
ign) of the bidding
documents
(B/A: Banking A AP Authorization to pay, NA: Not Applicable)
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(2) During the Project Implementation

NO Ttems Deadline | In charge E"’C’;:“" Ref.
1 LT]:issueNPm!heAgemBmkformememmmesupp]krmd within 1 month | MOH
contractor after the signing
of the
contract(s)
2 [To bear the following commissions 1o the Agent Bank for the MOH/
banking services based upon the B/A GNHC
1)  Advising commission of A/P within 1 month 1.9mill Nuyj
after the signing
_ of the contract(s)
2)  Payment commission for A/P every payment 32,000 Nu
0 ensure prompt customs clearance and to assist the Supplier(s)  |during the Projectf MOH
ith internal ion in the country of the Recipient
o accord Japanese physical persons and/or physical persons of during the Project]
ird countries whose services may be required in connection with
supply of the products and the services such facilities as may be
for their entry into the country of the Recipient and stay
in for the performance of their work
0 ensure that customs duties, internal taxes and other fiscal levies |during the Project
hich may be imposed in the country of the Recipient with respect
the purchase of the products and/or the services be exempted.
0 bear all the expenses, other than those covered by the Grant, during the Project
i t
o notify JICA promptly of any incident or accident, which has, or during the MOH
s likely to have, a significant adverse effect on the environment, the |  construction
ected communities, the public or workers.
8 [To submit Project Monitoring Report after each work under the ithin 1 month MOH
ntract(s) such as shipping, hand over, installation and operational completion
ining. each work

9 [To submit Project Monitoring Report (final) (including as-built MOH
drawings, equipment list, photographs, etc.)
10 [To submit a report conceming completion of the Project MOH

11 [To submit a monthly progress report of the construction work for

IMCH

12

To provide and repair/expand/renovate facilities for distribution of |before mdl.nuu'xr

of the equipment

lelectricity, X-ray protection and others.

1)_Electricity
The distribution lm 1o the site with electric power capacity|
required by the

. The drop wiring md internal wiring within the site
c. The main circuit breaker and transformer

) X-ray protection
To take necessary measures for the protection of X-ray

3)  Others
a To lete ion work at ERRH and Trashigang hospital

To secure the carry-in route of the oqu:pment
To install the air-conditioners if necessary

£ for the installment of the equi

/o
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13 [To provide gencral fumiture necessary for the implementation of thejafter handing over]
ject in the site(s)

MOH

14 [To ensure the safety of persons engaged in the implementation of theduring the Project|
|Project

MOH
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(3) After the Project

constructed and equipment provided under the Gramt Aid
1) Allocation of maintenance cost
D) Operation and maintenance structure

3) Routine check/Periodic inspection

NO ltems Deadline | Incharge [E*maedp
0 ensure that equipment will be maintained and used properly and fafter handing MOH/
ively for the implementation of the Proj OWI'l RCID
2 [To bear all the expenses, other than those covered by the Grant, fter handing owv: MOH/
for the implementation of the Project RCID
3 [To maintain and use properly and cffectively the facilities lafter handing overq MOH/
RCID
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2. Other obligations of the Government of Bhutan funded with the Grant

NO

Items

Deadline

Amount
(Million

Japanese Yen)*

To construct the facility and provide equipment

1) To conduct the following transportation

a) Marine (Air) transportation of the products from Japan (the
third country) to the country of the Recipient

b) Intemal transportation from the port of disembarkation to the
project site

2) To provide equipment with installation, commissioning and training

To implement detailed design, bidding support and construction
supervision (Consulting Service)

August
2024

Contingencies

Total

* The Amount is provisional, This is subject to the approval of the Government of Japan.
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Annex 6
G/A NO, XXXXXXX
PMR prepared on DD/MMYY

Project Monitoring Report
on

Project Name
Grant Agreement No. XXXXXXX
20XX, Month
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G/A NO. XXXXXXX
PMR prepared on DD/MMAY

1: Project Description

11  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/ regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1.2 Tendlaak Enw b nf "CEEnnit e
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G/A NO. XXXXXXX
PMR prepared on DD/MMAYY

2-3 Implementation Schedule

Items

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient

2-4-1 Progress of Specific Obligations
See Attachment 2.

24-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

25 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar = Yen

2-5-2 Cost borne by the Recipient
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G/A NO. XXXXXXX
PMR prepared on DD/MMAYY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and sodcial monitoring to local
stakeholders (whenever applicable).
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G/A NO. XXXXXXX
PMR prepared on DD/MMAY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the tome of outline design)

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:
Mitigation Measures:

Action required during the impl tation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MMAYY

Attachment

1,
2,
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

9

10,
1.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final Jonly)
Drawing (PMR (final )only)

Report on RD (After project)

12. Report on the Management of Safety for Construction Works
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Annex7-1 Equipment list for MCH

|Name of equipment

Pedialric
(NICU/PICU)

OBS/GYN

CHD

ER

Room
CSsSD

Total

i

1_|infant Incubator

2 |Infant warmer A(with resuscitator)

3 [infant warmer B(without resuscitator)

4 |Bubble CPAP _

- ro] =

5 |Highflow system

P (=1 E5 B N

6 |Patient Monitor A (with IBP, EICO2)

7 |Patient Monitor B

o3
o

"8 [Patient Monitor C(Anaethesia)

9 _[Syringe pump

10 [Infusion pump

o

11 [Ventilator A (for neonate)

12 |Ventilator B (for Adult&Peadiatric)

13 |Transport incubator

14 |Transport Ventilator
15 |Infant Resuscitator

N B XY

16 | Phototherapy unit

17 |Ultrasonic Nebulizer Machine

(5]

18 |ECG Machine

19 [Patient bed (ICU)

Zoloeﬁbrillsior
21 |Blood gas analyzer

22 |Treadmill

23 |Examination Light

24 |Examination table

] N Y B XY 1 Y N P2 N P B ) Y et 5
~

25 |Delivery light

26 |Obstetric table

27 |Gynaecological examination table

28 |Cardiotocography (CTG) monitor

=i|==lralrairalra

29 |Video colposcopy

30 |LEEP Machine

N

31 |Dmthermy treatment system

32 [TENS machine

33 |Therapeutic ultrasound system

34 |Vaccum Extractor

35 |Suction unit

L1 0 Y Y

36 |Digital X-ray machine

37 [X-ray film processor

38 |Portable X-ray machine

39 |Uitrasound machine A

40 |Uitrasound machine B (Cardiovascular)

iy X)) Y

41 |Uttrasound machine C (Anathesia)

42 |Portable ultrasound machine

43 |Operating ight

44 |Operating table

T 100 ) O B ) O O B - (X B 6 B ) S Y ) B B Y 51 ) 3 ) 51 2 B 5L P Y 2 faud 13 P P4 B B ) 5 1

P 2|22 2|22 2|2 ro|o|@ 2222|2220 2|2 2| 2| 2| 2|2 22| 2| | 2|2 2| || >
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Annex7-1 Equipment list for MCH

|Name of equipment

Pediatric
(NICUPICU)
OBSI/GYN

CHD
ER
CssD
]

Operating

53 |lon-selective analyser

-

54 | Distillation unit

55 | Dry bath incubator

56 |B-ominry analyser
57 |Barcode tube labelling system

58 |Centrifuge A

59 |Centrifuge B

60 |Microscope

61 |Refrigerator A

Al alalra]rn

62 |Refrigerator B

63 |Feezer

B4 |Blood refrigerator

65 |Cell washer

56 |[Haem a r

afmofalalmolo]afw|a]aln|n

67 |Coagulation anaiyzer

58 |Vortex mixer

alalmo]alaln
wlbbmbbbbbbbwbw)b

-
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Annex7-2 Equipment list for ERRH, District

|

-5
atal 10 bedded Hospitals

H
No Name of Equipment é

Riserboo(Tg)
[Tashiyangtse (Ty)
[anglung (Tg)
[Rangjung(Tg)
Khaling(Tg)
Tsangpo (Tg)
[Gomdar(sy)

| [Tashigang(Ta)

{S9)
SJ)

P)

—
E
1
1

|| [Pemagatsnei(P)

mme
: |E

(Obstetric table 1111111 11111111 j1]1

=

Infant warmer A AR IR ERE R R ERER
alsmmm

o B 1 el el i B et
P P b P P b B B

*MMongar District, Ts: gang Dustct Ty. T gtse Distrct L Lhuenise Dutrer, SJ. SamdnpJpngkhar Disyret, P 233
** ERRH Eastem Regionsl Refermal Hospite DH Distict Hospltal, GH Genradl Hoapaal, 10bad 10 bedded Hospits!
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