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Reporting training
performance

® Presentation of vocational training
policy

® Guidance on the management

® Technical guidance on of VTC operations

improving training
® Extension of the
training facilities

* Communication

* Quality management

system

® Presentation of the state's

I vocational training policy |
State VTC | State Government
® Providing the necessary L

MZVTCH SCVTA resources for training MBROMIL VTC AD
PBROZEE =T TIZIBMEE D E(ESh
T, BREREIFR DR - 3F Reporting training | 3 ,
ErENhbeha. performance

® Improved training @

Target trainees
Outcome

* Increased training opportunities

* Increased diversity of training

* Increased employer satisfaction
with training graduates
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(3) Strategic Planning Team

Project Director

Secretary General, SCVTA

|

Project Manager
DG, Planning and Policies, SCVTA

Development Partners
Meeting

approx 20 organisations
Iprojects

State Council for
Vocational Training,

State VTC State Government
State Ministry of
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. State Ministry of
Kosti VTC Finance, White Nile

Kassala

VT Forum

Project Implementation
Arrangement
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A 2 B3 5,

o
‘_d

* 2017 - 7-8 AORME RO, BaxlIf 2 » HiE
Nz, BN EICHRTY—7 > a v 7T, BEFED
U—7 v a y FNIEHBN o7 720, Efado 3
FERIFE B AT 2 — A~ DI ER TH - T-,
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e 2016 4E, 2018 4E, 2021 4EIZ VT 7+ —F
Lz Btk L,

* 2017 4ED VI 74— L%, 2018 4EiT
StCVTA BTl & L CRlfg &7,

e 2019 4 & 2020 FED VT 7 +— T AL, T
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-7,

o BEEOFERIT SCVTA OEFHE - BRI
BEhTna,

2) SCVTA dkresRIb DERE (VIC EMBFFIZH T 518 - BEEMAEDRIL)

@ JNBURF & ST VIC 1k 2 Bk ZEAIFHECR D HER
SCVTA D EERE [SCVTA Emergency Strategic Plan 2022-2024“A bright future for youth”

1T, TR 2R CEEBFRSI% ., BB Sh =@k (SOVTA #E) & AR
MaEthiaE L, WEBIFI R LTz 165,000 NOFEHFICEMAMS 2492 LI aK%
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Step—1: Consensus building (agree on a strategic planning process)

Step—2: Carry out an environmental scan

Step—3: Review the Mission and Vision
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Step—4: Setting a goal of strategic plan
Step—5: Develop strategic objectives and strategies
Step—6: Define the implementation arrangement
Step—7: Finalize a written strategic plan
Step—8: Conduct public awareness of the plan
o SCVTA ZSHEMEEHBEIVERL D 72 DI TAn LI BRIE G I Y — % > 7 F— 4 (544) 13, HANE
MEOBE TN LR 8 DDOAT v 7 & FIRANICHEM L, FHEZ e S o, Ok
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o TRZEFBRICAR D INEIF OBERERRAL O 7212 SCVTA 23BA%E, FIA L7y —Lidl Fo LB
D Tohod,
A. Guideline for Establishing State Council for Vocational Training &
Apprenticeship (StCVTA)
B. Standard Job Description of the General Secretariat — State Council for
Vocational Training & Apprenticeship
C. VIC Operation and Management Guideline

D. Handbook of the Vocational Training System in Sudan

o N - TERLFIBREES (StCVTA) BRI H A KT A i, 2017 HITHER S 4L FGC %18 U
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TW5, SCVTA 131 v BN, BF AN KLY — N TRl % 520 U, NBUR Ol
A TE D Faka BICEBRL TWD, £2, N RT v 7 OFERZ@E L SCVTA 73Kk
TS AT AR5 2 L C, EHoBERMILINT, 2B, 2O~V KT v
DYERIE. SCVTA DA S HIFIAWEI RO EZZ T TV | GIZ i R — g
EHYLTND, A—X U OBEIMROEEGEEZMD 9 X TIONY KTy 73—
FEEE 2, FHMlAIEFITE D, 2D Z &M, BEEINRIE R 2 203 5 &% & FF> SCVTA
DAFGERDTND,

A—H RIS 2T oy R 7 ORERE

MODULE-1 GOVERNANGE OF VOCATIONAL TRAINING
1.1 National Strategy and Key Policy Documents

2 Legal Environment of Vocational Training
3 Vocational and Technical Education and Training Path in Sudan
4 Governance System of Vocational Training
4.1 Overall Governance Structure
4.2 The Roles and Responsibilities of SCVTA
4.3 The Roles and Responsibilities of State Government
.4.4 The Roles and Responsibilities of Vocational Training Centre
MODULE-2 TRAINING MODE, TYPE, AND COURSE
1 Types of Vocational Training
2 Delivery Mode: Institution—based Training
2.1 Overview of Institution-based Training
2.2 Training Courses for Institution—based Training
3 Delivery Mode: Work-Based Training
3.1 Regulatory situation of work-based training
3.2 Types of work—-based training
3.3 Roles and responsibilities of employers
.4 Training for People with Specific Needs
MODULE-3 TRAINING MANAGEMENT
1 Training Management Process
. 1.1 Regulations of Vocational Training
. 1.2 Theory of Training Management Cycle
2 Training Management Process
2.1 Training Planning (Plan)
2.2 Course Delivery Management (Do)
.2.3 Monitoring and Evaluation (Check)
MODULE-4 HUMAN RESOURCES MANAGEMENT

1 Regulatory Environment for Human Resources in Vocational Training
2 Staff Composition

2.1 Staff Composition in SCVTA

2.2 Staff Composition in VTC

3 Institution for Training of Trainers and Supervisors

4 Staff Management at VTC

4.1 Basic Information for Staff Management at VTC

4.2 Recruitment, Selection and Appointment Processes at VTC

4.3 Staff training

4.4 Staff remuneration
.4.5 Staff Performance Appraisal and Promotion
MODULE-5 FINANCE SYSTEM

1 Overview of Current Finance System for the Public VT Services

2 Sources of Fund for Public Institutions

2.1 Public Budget

1
1
1
1
1
1
1
D
2
2
2
2
2
2
2
2
2
D
3
3
3
3.
3.
3
3
D
4
4
4
4
4
4
4
4
4
4
4
D
5
5
5
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Tuition fee

Income through Services and Production
External funds (private sector, development partners, etc)
inancial Autonomy

inancial Management and Audit

.5 Future Funding Scheme

MODULE-6 QUALIFICATIONS AND QUALITY ASSURANGE

.1 Qualification System

1.1 National Qualification Framework

1.2 Standard Classification of Occupations (SCO)
1.3 Qualification System in Sudan

1.4 Sudan’ s Civil Service Grade System

1.5 Trade Test as Recognition of Prior Learning
. 1.6 Accreditation of VTC

. 1.7 Accreditation of training courses

2

3

3.

3.

.2.2
.2.3
.2.4
.3 F
.4 F

Trainers Licence
Quality Assurance in Vocational Training in Sudan
1 Standards for Training Services and Management of VTC
.3.2 Quality Assurance / Continuous Improvement
MODULE-7 KEY ISSUES FOR FUTURE
7.1 Partnership
7.2 Other Issues for Future Consideration
Appendixl: Law, act, and related regulation
Appendix2: List of VICs

5
5
5
5
5
5
D
6
6
6.
6.
6
6
6
6
6
6
6
6
D

@ /AN VTC O3 EROFEHE L

o VICHEEEHA A FTA %, MBIFIZ L D VIC OFHL LN VIC 1T & 5 5EE & PO
EMRDUETHD, 11 ENHRY  VIC DIEEICHETHEAFENE THES L TWY
%, GEMS DARIIE, VIC OifE 13k E QW FllE &3 OHEIZ L > THITEh Tk
V. ZOHERBEBIR L TWD T —ANDel eholc, ZORE, EE TR EDORBRITK
FETHEANRRKELRY, RN LITHEEND &V RILE 72> TV, SCVTA
TR EICED DT x I HEZ R, BB LFEATA R4 & LTERRBIZED &
LTz, VIC DEEILE D D&, TORERHEIL I NTERITIRE N,

VIC TEEEHTA T A DRERL

Chapter 1. General Provisions
Chapter 2. Governance
Section—1. Principles and values of Management
Section—2. VTC Regulations
Section—3. Strategic Plan
Chapter 3. Organizational Management
Section—1. VTC Organization
Section—2. The Director and the Assistant Directors
Section—3. Duties and Responsibilities of Sections and Job Description
Section—4. VTC Administrative Council
Section—b. Staff Meeting
Section—6. Students Activities
Section=7. VTIC Advisory Committee
Section—8. PTA: Parents Trainers Association
Chapter 4. Training Service Delivery
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Section—1. Training Year, Training Term and Holidays
Section—2. Training Services Conducted by VTC
Section—3. Training Standards
Section—4. Authorization of Training Courses
Section—b. Special Concern to Disadvantaged Groups for Employment
Section—6. In-Plant-Training
Section—7. Annual Training Plan
Section—8. Safety Supervision
Chapter 5. Training Related Service
Section—1. Career Guidance and Job Placement Assistance
Section—2. Consulting Services Regarding to Vocational Training
Section—3. Trade Test
Section—4. Survey and Data Collection on the Vocational Training
Section—b. Public Relation and Awareness Activities on Training and VTC
Chapter 6. Trainee Management
Section—1. Admission
Section—2. Leave of Absence and Withdrawal
Section—3. Trainee Basic Information and Trainee Activity Record
Chapter 7. Staff Management
Section—1. Staff Record
Section—2. Human Resources Development Plan
Section—3. Number and Qualification of Instructors
Section—4. Capacity Development of the Staff
Chapter 8. Facility Management
Section—1. Facility and Equipment List and Inventory
Section—2. Maintenance of Facility and Equipment
Chapter 9. Financial Management
Section—1. Budget and Incomes
Section—2. Budget Compilation
Section—3. Setting Tuition Fee and Other Charges
Section—4. Income Generation Activities
Chapter 10. Partnership
Section—1. Purpose of Strengthening Partnership
Section—2. Cooperation and Collaboration with Private Sector and Local Community
Chapter 11. Monitoring & Evaluation
Section—1. VTC Evaluation

@ VTC ([ZFB T 2 BHIFI 2 — A E A DfFE

ZARTLFNIR = — KNS 2 D 7o OIZiE, B = — 2 2T 3 2 BB H 2, F I =

— READTZDIT SCVTA 23BAFE, FIH L72Y —/MZLL T D LB TH D,

A. Manual for Developing Short Training Courses

B. Standard operating procedures (SOP) for seven trade (pastries and bakery,
leather crafts, meat products, electronics, general electricity, tractor fuel

filter change, shower installation)

MEHIEIBRSE ~ = = 7 L) 1, fREEDNEEOERBIZEE DWW CTHEMIEIRE = — 2 2 BR %
L. BA¥ L7~ 22— A% Plan-Do—-Check-Action (PDCA) A 7 MIZIHSNTHL., ZiHiZ
& o THIFROMRFE ) 70BN TE D X 5, IR RE kXA Sy r—Ufk L, £ D
TERCE » FIREZ LT 28 CTh 5,
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o BNy r—3, Al — AT — b A Y a— L Ly AT T | FEARELE
ETINEE (SOP) ., AL T v 77— b, FHT A MERRS — b, H#ET A b, Jli# = — 2 {f
B, o —2dEY— b, IR T v — MEROFHBOATRO 10 FEO 7 4 —~
v N TCHERC STV %,

o FlfE=— XA D, BRI EEZ T 502 TOZENEVRAD
R - BRI REZ ST TS ZERNHLMNI R T, T, HkE 255 Lz 2-
5 AT A T —A A ROEMIHE 2 — 2D EZZET Y —LE LTR~=2T /b
ZAERL LTz, BHZE LRI o — 2 2 W< O flAa s b5 2 & T OMREE &
AIHEC, AR 2 — A EE N ATRE & 72 D,

o TMC F—AIFHARANEMELERBEICHIL, ~==2 T VORRE VIC ~DOfFE 1T 7=,
Fo, REMEEZVM L, SFEEXOMERE E KR L, ZOE#hZE LT, TMC F—2A0
AUN—=Z VICIZHA R T A U EEANT DA 2815 L fth, RFEEZE S L CRIlRR
=R %A LI HMENE L SCVTA O&E| 2785 LT,

® 3FHIfERT 4 T~ a3 — AYUGEDOFE

¢ 3 HFEA—RAFARA-F BT LM OB EINFEXER THLEDRT 1 T~
(Apprenticeship Diploma) DOEPEIFTE DT v 7T L TH D, BUE, KNI+ FL
D 29 BETCEMEN TN D, SCVIAIZE > TH 220/ 1y hVIC Th, FRER &
ABRENTW DI —ATHD, —F, ZOINFEREL 70 FRUTHER S 4. AR E T
STV, Y F =T b L FIHEE ORAEHE . FIH T & 2B EHIIIRE 2% v
Y TNV T OUBITHAR LRI E OUWERLE L > TWD, D7 GEMS
TiE. ZO3FEa— A0 CTHEMRE 42 AHM) Le¥EEERE (P O2A/) @
UEICE R A Y TR ETT o T2, 34E T —AKFED 72T SCVTA 23BA%E., FIH L2y —
VI T O EBY TH D,
A. Basic Course Curriculum
B. In-Plant-Training Manual
C. Reference book (4 subjects: Introduction to Technology, Mathematics,

Technical Drawing, Basics of Measurement)

o GEMS BHARRE, /NA 1wy FVIC LV, FEMERIEN 6 2AND 4 hHICEM SN b DD,
ZDIFEZHOWTIFHERD 72 <, SCVTA )6 DFFEA RO DN E N -oTo, THUTIG A,
SCVTA BRI A U % = 7 DERNIEMSGRIE O D U % =2 7 A OLE (F/NEOMEFCYER MY AT
BETC. TOEBUBRRICEEREARAFMNNEZEND LW I BAND C By Z 7 28k
fme Uiz, F7o, %, MXEFPRORFMELSY 2 CUDBAS FE% AWV CHAERR L7zt D)
EATo72, VIC DIREEMN, ZOH Y X 2T M- T-lffiE FATTE 5 X 5, SCVTA I,
SCVTA DEE VIC 22 b~ AX — hL—F— (34) Z®|E - BLL, [H FL—F =2 VIC
%ﬁé@ﬂ%%ﬁokoﬁy%?ﬁf&:x?4WCTi i) ¥ 7 828D
AR 3FEMFEf S TRV EH LTIIREIZH D, SCVIA IZF A Y F 2 T LD v v
a/%ﬁﬁla%%ﬁ&&ﬂﬁ)%:7A@ﬁﬂ$%ﬁmLﬁw%WAi DFE B2 T
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BAEHE 5RO VIC THY X2 T LOEEEITS>TCND, DU X2TA0MEIN, <
AH— h L—TF— DRl 25 2 7= &5 SIZFB VT SCVTA OREREIT L STV b,

o EEFEL, FAOMERIERANCEED SN TW DI FEETH D, VICIZE > TE, Jiffi=
ARNBELY 2T ENDHEHELHDH, L LA G, GEMS LLET, VIC @ IPT |33
MBEFITHVIRAE L 72 > TR Y | FIMAEDOHIE R 7 + v —7 v 7R TE TR oTz, T
D7z, SCVTA 1% IPT I 04 %z VIC NE=X Vv VT 57200 EHEL £ L=
IPT~v=a 7 VEAER LTz, F72. Rl~==7/WZiE, SMAP-TT CTER S iz, 3NN
72 I B} R T D 1D DO ANARHKEN T OEM ZHE LIz, WA KT A 1220 T
I%. SCVTA BXBIZ L - T VIC OFFEE L EHEICHHEN T, B TEHINLTEY
SCVTA |& IPT SR ERE N 2B LT W D,

® VIC LR DET=2 U 7 « FHfAH DR EE

* GEMS OJE#E)Z 18 U AT O iloE =42V 7 « G-, 2021 4, SCVTA {Z X U i
ORBEEH AT L E L CTHIEALEN 7= (Quality Monitoring and Assurance
System/QMAS Guideline DYERL), QVAS % VIC & FED PDCA ¥1 7 /L&A L L VIC ¥k
S, A EEOIRY £ 2O, VIC 7 4 —F LADOBE, SCVTA & StCVTA (2L 5 VIC O~
Fa—T v TINS5, QAS [T AT AOEM A N EE/MRIZIM A, VIC OISR
DEVFELEDENT 74— T AOBMEE BZIBERERITHIE AL L T RICEE ST
Wb,

* VTC ERBEStE

% SCVTA B 1f StCVTA
I2k5240—FvF

* VTC FERgE

*VT 74—54L (FE1[E)
¢ SCVTA. MEXFF. VIC k5. E=4
) FHeiRICES<E RS
« VTC OBRRICETAEERES

2-1: SCVTA @ QVAS D=

o QVAS IZMFE7R 4 SDOFEMT, XA 1wy b VIC TIEfi7Z L CW% (PDCA Z[alH %), 2021
. SCVTA IE, REDAST « RASZ OGN O IR EE 2 =& (38 #BI+ 31 #&E3
DI %&%Jllﬁ%ﬁ%&%%%ﬁ DELDI, WAS A KT A U NZHESE VT 7+ —7
LB L, RFRIHFIZEREZICESZABOEERR LW THi#EEIT o1,
QMAS 1% GEMS & SCVTA & GEMS % A & F— LT L TWD, ZOiEFR T QUAS Z #ifiF L T
WA Z & EFTER L7722 & T SCVTA 2, QMAS SEF DRESI N B R ST 5, SCVTA
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1 2021/22 FEDOT —H [EIND 72D D FHi & 2T TITHED TV 5,

(SCVTA D HaE(L)
EBEE TEIERR DRSS A ERL DI HHBERE NIz,
o JBUGE VIC 2188 I 2D0OY—-ILEENZEZ S AH
BNz,
o VTC LZ0ilEeE=5)>7 -5Hli I 2LEH N B AN
o AF=IRIA-EDN=F—2vThsgibansz,

.

SCVTA
A

(EFEniY-I]

e SCVTA's Emergency Strategic Plan

¢ Guideline for Establishing State Council
for Vocational Training & Apprenticeship
(StCVTA)

¢ Standard Job Description of the
General Secretariat - State Council for
Vocational Training & Apprenticeship

(FFEThEY-I]

¢ VTC Operation and Management
Guideline

* Manual for Developing Training
Package for Short Courses

¢ Basic Course Curriculum

¢ [n-Plant-Training Manual

» Reference book (4 subjects)

* =EEOIZT1I=T -3
* JliE0E=SU>J-mE
EELAT A

State VTC State Government

Target trainees

2-2 : SCVTA Mt REsRIE DERE

(2) RE 2 DERE

RFE 21X 4 SDOFIED 9B 3 D&M L TWD (1 DIXHIEIREE) , £72. [NEHRFH VIC
ZREIT DR LRI D) LWV OIS AT AR Lo BEE AR LTV D,
DT M, R 2 OEMREIL TFv &l Lz,

VIC OEFRITER D MBUFOFEREIT ., INEUF O B HMEL Sz 2 & | StCVTA DFENLEEIT
K DA OB RN TE 22 & MBUNHE Y B ORI TE O Fik s\ - L7
ZEVICHODE=HY U TIMTONTNDZ END, LIRTOEFRSEEN S| Lo 72 2
LaEBEZNR, REREEPHONTZLEF XD,

2B, R 21X 2018 FEITEMENTZ L D TH D, MBI ORRZEINBRIC T 5 B2 H
AR S ML VIC ~DOK T EHN RSN TWA Z e D, ZOEF IR Y0 & ¥
Wr X7,
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1) EROERE

AR 2 OFEREICOWTE, REINTZA4 00D H L, 3 ONERINTWDS, =
03 MR IS < IREEORM) 13, 70 Y=y MR, IR
FEIE Ui 2 2 b (ER SR SRS A L HIT AR C 8 5

& 211 B DERE - R 2

it FRAEST 1 W
2-1. StOVTA 3L SN (F7- | Mok #E |« [k
1T StCVTA BRILIZIAIT T o 1T EUIL. StCVTA DFRSAATR D ING &
INELRFIZ VIC #5254 D HH#S #) 7 L. 2020 4E|Z StCVTA 2 3% 37 L 7=, StCVTA
JRDERE S AL) | E OB A LN — L BB REDSRES Lal E A R T
LR EAABR STV I 2021 FFEDOTHEBERINTVD,
%o s HFAWINTHINMBEAE D StCVTA DXL %

HEDHTVDHN, FHEREOREIZERERM 230
STED, FIVATIFTES TR,

o B A ML, 2018 FFITMMBELAHER

(Civil Service Directorate) DIk E &Rk

AR Y 2 AT, LARE, RIS 1M VIC ~

D TR B Ay S0P IS IR B I D 3R E D HH %

CTRLTHEY ., INBIFD VIC S D#E % R

7L TW5h,
2-2. INBUMIE., BRES B OME | THEE [ERk]
Fe0r BRI U TN VIC N O HEE L VIC O FEBEEZENIE TS
W TPEEEST 5, NS EIFE 2R, FE L, mINOMBEE X

VIC DWW ANIZHKT BB BIAHEL - 272, 21
. PTERORREEM O DRERH D,

B 21T AT 4 VIC OINBERFFHIL, 2020 4F,
SDG2, 500, 000 T % DIZxE L. FECULAAIH
FEENC K AUIADY SDG1, 131,294 & 72> T B,
ZOX I IMBILAIL VIC OB S TE HITHRe
TZENARETH D, VIC OMBEMERILICE

(NGRS
2-3. SCVTA THE Sz VIC | Bk B o £ J1 | [HIr A )
T B o 8 H & % | ek o VIC 588 O IUEIL, SCVTA MER L7
StCVTA (F 721X VIC %41 VIC HEEEH AT A F7 4 U THEIN TS,
LI HINBUF) THEM X Z OHEHET SCVTA ORHEIZ X 0 BT E
nCTnd, it LT\ 5,

e Yy MM, INBUIZM B E OB H
NOHANBEORHBEHZERE L Tk, FAl
VIC DF&E HERAH ST auy,

o BISIIZ, J1 BT TIE, GIZ \Z X B HBLFIEER
I—ZADBINTHIET D728, 2020 FFi2 1 £
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BB TR, EOBES v Z VIC
WEHTA R4 ORMEEEHL, #@EiICHS

MLtz Thsd, EBESMTH L
HimEIITRhoT D L)

o Fo BT A M TIE INMBEE IXTABEE OB
A b oEfbicmiT 2R EH L TED .,
L% ORI, EHEREL AT LN A
LI RXT ¢ VIC Ofthh, SN L RERBICS
Mt FEEDZETHS,

e U bowY, A FTANCHEISSEHIHE
HIn2RE LIS OO, BB CGEA
S AV BRI HE DA LR DLW T & 7auy,

2-4. StOVTA (F7IPNBUF O | s E | [E6k]

VTC $4) I%, 731 7 » b o SIS 1L, 2017 42O mAERAfE S 7z VIC
VIC Ikt LTA R L} DOFER LV Ea— FFESFIIBM LT, Z0&
1 EOF 1T 5, L. BTEEE DI L VIC OBIKEHEIZ S

W, FRTEE) & TREHEIC DUV T SCVTA &
INERF, 734 1w b VIC AR CTHiE 21T 9
LOTH D,

o ZOAREHEIT, 2021 FITH T IER Sz
TR O BB P 2T I (QUAS) [T AIA
Eh, #lELSN TS,

e 2021 4E1E, QMAS [ZFEVN, SCVTA 23 VTC 4EREIFI
IR EEAIER L, 20T — & 2RI VIC
DOFG2MINBIF OZIMD b L2 Tz,

o — 5. 2D X D 7R IER AR &R M BURF
DI Y E 2 Tm L2 sick v, [
HYEFIZLDA T+ —< VR TO VIC D
il s REMTOND LD o>TND (fF
A
o 2 ODMNIZ, VIC 23ERK L 72 BIE FHE D = ¥
U > 7RI 2 HEEE L Te, BT A VIO
MBE L3 2T ¢ VIC OFRIEEE O 7 + 1 —
Ty TEESERE L, —Oh v TM
StCVTA b H v 3 F VIC ik B DE=% U
7 iHiTF—2aD0—B L LTHML TN 5,

2) MNBUFDHAERIEDZRE (ML VIC DEERENDIRIE)

@ I L OTESEFNRFETR A DL

o SCVTA 23MERK L7z StCVIA BRAZAT A KT A AZHEVY, F1 w7 StCVTA 23 2020 47 7 12
NLERTZ, STOVTA A 38—k, MMEE ., ML VIC, HEA. BIER, REEEOR
KT SNUHEOFFEREDODS & 8 A OFEHERENBIE SN T WD, StOVIA DiERI%
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WIFBE RE2MEM S TR Y | WEEFIRRI 3 2 MEF o m OO & BOARISE 1
LN TWD,

BT MNMBEE L, B LB OF, 2021 #i1X 11 AR ROFEEZAEL,
StCVTA 3N ZEFIFRRIE DR ERC VI 7 4 — T LOSNNEOTEE 2 H RO FH THEfE L
Tb\éo

LETHRERT TR SN0 v 3T StOVTA IE, o — LTt TEBY, BLE
BESICIBUNT 6 1T StOVTA 23R F 7 1T ¥ER/EENED LTV 5,

FEERREIEMENTZT AN ZKIL, GEMS OFEATRIEICH -5 K-TOP 7 =7 T
BREIN/ZC/P D1 ANTHY ., ZDOFITESG LRI HENLZEC VIC HEEH O )2
P STz, FI2 0 H T ISR T StOVTA 2 3% S7 L2 db R O &L 7 — LM o 2 M1,
JICA @ SMAP-11 7' ¥ = 7 N TR Z T T2 MHEA D C/P 23, StCVTA BN D L%
B AR LTS (FHEREEITC/P), WXL 7 — LN StCVTA 1L, Ik SE IR 2
LT Y, Ziva SCVIA (ZHE L7z, MRS EHE X SMAP-1T O /i CIERk &7z T4
L7 —)v 5 INOFEZEIFRBOR (2019-21) | IZW-T72bD LR TS, ZAHITEED
JICA Ve ¥ =7 NOREDFGEINCRIESNTND Z L E2RT R E S 25,

& 2-12: AvH 5 StCOVTA (2020 &£ 7 AFRIL) DEMFEDHERE

2017 4E 2018 4F 2019 4E 2020 4E 2021 4F
RN - - - 180, 000 12, 776, 400
HERER - - - 180, 000 11, 555, 193
TR - - - 180, 000 %k532, 916

Hx : 3ETHRENA L TEBME YL 7277 L. 2020 1 AEE (Chapter 1) D,
sk k0 2021 FEOFITEIT 7 H KRR O4H
HIFT : 7> %7 StOVIA DIFHRZ R T Y =7 N F—L0NERK

@ BT OREEERNFRBOR DR

2021 92, VT BFALOWINE, MIRZEFNBRERISE B A2 ER, ZAUTHEV 2 DD
Ay MVICIEL, 2D VIC EEGEHE & 7 7 > a 7T 2 ERk L Te, Mg,
Mk DF SRR EE & SRR 2 B F X 7RI DRER S AL TR D . SCVTA L OYH AR A
HAZNOESFHMS NIRRT L 2> TN D,

F v H T StOVTA K ONA T A UM 1L, SCVTA (BRREEHE U — 2% o /' F— 1) OKED
T BB EMIRIESR AT — V7 RV A— e T —2 gy TR EERMICERLTBY . #
DG S MNBURF S EREREIE 2 R ET DRE NN H D Z E BB BT,

@ ML VTC IZxtT D EIRDOE Sy (N - 4)

VTC (%P9 DINBIRFFFEITEEIM L T BN, A—F DA 7 LROAEE % 2 i+

4

A—X DT EET 3 =R S5, Chapter 11X 572 & A2, Chapter 2 |3iE = T8,

Chapter 3 IR THTH 2,
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3 ClE7e < 2021 4E D AERAAT 2 A7 ¢ VIC (SDG5, 300, 000) . 77 < H 5 VIC (SDG6, 340, 000)
1. VIC O E &3 E 2 06 5 7= 0123+ Tlidan,

o NMEUFOMBURILE S % 12356, VIC O FRIFIIR S Tixzv, ZORG T, INBUFA
VIC DUXAD H B EIC L DA ZEE L L TR &%, o LAMBIF O PREESE X
V. VIC OB IBLIC K E BN H 5 (VIC DY AITMNMBE IS Hiv, ED
BOMTFRERE LTRSS SNDOMRFAITH D08, Z OBETID 72 I LA - T/
RiizdH-72),

o WHEOHANIX, VIC DUIXAABIHIESE) (AEHIFCERE Y — v 25 2iEMHE b S, 20U
AT THE A O RHl 2R Alge L 35, FEBS. @ VIC 1% NGO & & &z kv,
i — e A DRigS AN s T 5,

x 2-13: Ay HSVICIZHT HMBFDEEFHEHDH#ERE (SDG)

2016 4 2017 4 2018 4 2019 2020 4 2021 4F
7KEAAE - 6, 340, 000
BATHR 489, 420 577, 750 660, 143 1,174, 708 2,392,305 | 4,717,095
AT . 7o T MMBEOERELICT 0y =7 M F—A0MER
£ 2-14: aORT 4 VICIZHT HMBFOEEFEDHT (SDG)
2016 4 2017 4 2018 4 2019 4 2020 4 2021 4E
FHoRER 452,000 | 1,000, 000 930,000 | 1,600,000 | 2,500,000 |5, 300,000
HEREA 452, 000 969, 000 930, 000 1, 600, 000 2, 500, 000 |5, 300, 000
BATEA 370, 295 810, 394 790, 240 819, 093 835, bb2 -
WA . B A VINMBE O RE R T e =7 b F— L ERK
#* 2-15: X7« VIC OFFSEIH%E (SDG)
2016 4 2017 4 2018 4 2019 4 2020 4 2021 4
309, 875 566, 265 635, 451 1, 109, 230 1, 131, 294 2, 339, 646

HAT : 2 27 4 VIC DEREIREICTn o=/ b F—A0MERL

@ JNSZVTC DR

A= DHREZEZTZGE. VT 74 =T LD L) AT =L )V TV AT A ES
i, MEFHYBEN B FEIICVIC L ala=r—ya VD, JIMiEEshz285+ 51
VT < VIREIT L EAT RE Th D, MW EE DSRREEFHH Y E 2 {Tam L CLIRE, [
BHELVIC DaIa=r—a OBRIIRBIHEZTWD (CRENTIZ E A EBEERRD
7). BUETIHMEEIIBRE Y E X, AIZ 1 BIELE, VIC 3L TWa, 20K 9 2255
B TR SN2 VIC OFLRIE, VT 74— T A THAE - e ST\ b, VIC OEEEEE A
BRI TeMBURF & LTI, fIo—4 L LTHIEL TWD EE X5,
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SCVTA

SCVTA DB
[HIERAFIC LB 3ZIR]
o SRR E T BIDIE R
State VTC { State Government
o VTCEEFEDIEEA
o VTC OBAFIRIT I DR [ D#EESR(E]
- o VTCDESIR-131=5 33 * MEREEEEIFREER S DRIZIC DML AL
Target trainees AN OREIERSAY AT LD BEEN .

* BEREIROEZEICR Y EEN RS
h. BUatISENI 5N L5(CRoNk.

* HREgStE{EREE DI LU

* EEREIE M DM F LU,

2-3 : MNEARF D VTC EIEERETRIEDERE

(3) FBIDEME
S5 ODIRIEDETEEMLTEY, B3 OEAEIT TEV ] s,

SCVTA O VIC TEEE PR A R T A IR - 72 VIC OEEEFIZHOWTIL, BEFRWENR
Hbivd (B0%L LOSEFTEEEN R 6ND), —FH T, HHREHSIMAEDxT ¥ VT A &
AL TOT &, EEORMND D, VIC OEE « FHOUEIIZFFR N 035 720, N
BURFRC SCVTA 2 K Dk e Bl - FRERLETH 5,

AFRFEAERE X, KE <M ELTWD, AT ¢ VIC OFEHAFIE = — A ki, 3l
RO « BEIZ L DR BKRE N, Fo, FHEI = — A D% 13 NGO D AMBHERI &
FREINTbDOTH D, VIC OFFOFNFROBEFINE & 5% fi, SMTBREE OFF S BB DOM A G HE
2L DR, AR VIC OMBRIEZ 2 1256, bZNRT I a—F Lz, 22
DORA a2y FVICIE, a—LEF /e LTHREL 9 B,

1) FEEDERE
FCR 3 TRRE SNVIZFRRRIE, &ETER STV D,
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%= 2-16 : 1D

ERE : R 3

L

RRIES 1%

RS

3-1.

VIC M - EHA A N7
A D TE%RHS E S X 1
%o

Fxv I URA
K

€=359)

2021 -3 AIZFE i L72T =y 7 U X FEHWE
H O RHMlFAAE O R EEEETA R T 4 1%
B> F VIC T 88. 6%, =T AT ( VIC T 84. 5%PD
THHNEMH S TWn5,

3-2.

NA ey VIC ORI
FHEAERE LTV
ZDO

B EH R O A

[ERk]

i VTC 13X, 2016 4FI245 1 RERIE FHE] (2017-2021
E) % 2021 4F 8 HIZH 2 WEHE (2022-2024
) 2RE LT,

3-3.

XA 1 kVIC T 24 LA
FoEBHI o —Aan
FEhi S5,

AR R

=39

o Bl % E[EDFF 51 (BRI = — 2 35
s (I y¥ 7 VIC:1T7 |, 2 AT 4
VTC:34 [A]),

o 71> % 7 VIC OFIFEELA =2 27 1 VIC 1Tt
AL TR O IR, FIEER D TR N b
GIZ 2837 /4%7 VIC T 1 Ea— A% F)E L T

D IR « NBIZRBN W Lick b,

e 51 MO a—AD S 5, VIC BE THET
Ehi L7=bDIE, BT VIC A6 a—XR,
25 4 VIC N5 a—RA, F&EY Oa— A,
HoT D NGO RCEMMEEEND DOEFEEZIT T
FEFCEM L2 EEETH D,

3-4.

5% EoFREE (FIC
BRI —2 & 3 4
o — A D FEHEFRER) 23,
A =2 — 23 LART L Y
LHEOFEWNH DTS
TR LTV D,

P SR A

[ERk]

o FREB ~OERMZEFA CTIE, 24/30 A (80%) 23
BHHIFI = — 2 OFE R LT\ D,

o GEMS |2 & » THWE STz 3 a2 — A DR
FRICBAL Tk, &G L e o7z 22 ADFRE
B8 (100%) 2 L &%, ZhbiFE
Bix, RO SOP (BEYEEETIATE) . TOT
(Bl ds X OFRER) | BB BESCE D2 R
ZIRD TIN5,

3-b.

A = — 2 BN
D 8OKLL LA AP %
I LT D (5 BRp
A 3 L),

it
I
[t

=39

o Efi Sz 51 I—AD D B il E AR
nruavzr hF—nizFEINE 11 a—
A TIL, 93.4% (128/137) OFBME N b il

w5 R &R L7,

02274VWT AR AE T TH D NGO 23
:xv4ﬂt_@@ﬁ\ﬂ@%M%Wﬁbf
Wb, AT 4 VIC IZFI & ZFE L 7= 6 &R
TRTOEEPEEEOBEIZIEFITHE LT
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WD EEIZE LTV D, — i, AN E OSE D
VBV RS H D2, M, WO FET D
AFROE 2R LTV D,

2) /34 0y b VTC DEIFRSE M RE R L D FEAE

O VTC oi# = EHERE ) D) _k

o VICHEHBEBAA KT A ik 70 VIC EEEEAH O FEEEELZ B U C, il A 7y
~VIC Tl EE#ES T RE L, EEMERIT. 74 L7 - FEFRzTL® s v
3 VOBEMLHE TSI, EE - FEOD, A 1 BIOEMSEITHOIL TN D, VIC Kk
B, BEERREICSNTE 2 2oz @ <FHE L T2, VIC ORCE 1T F iRy HERR

ZHE S TWAN, MEWHESZE L TA A= TR L A U, L[ TR E A

A%, ZAULVTC OfkfGERY 2218 & B IS M T - — A & 2 b,

o A RFALEEALEZ LICLHEOMOKHES L LTI, kD208 (4
AT A VIC TELMIED 7 F— 5 Fa i T 5), ALIS O —E 2 0sE
(5] : J1 % Z VIC TIXEMKRER A2 7L L T\ D) ZERFEITFT o b, BRI —EDLE
TROND =T AFRER, v U T HA XA 10T ¥ AT L5 LEORMM S 5,

K 2-17: Aoy SVICELARTANVICIZHITZ VICEEEEH A FT 14 VOERIKR
(FMRIC & 5 EFh)

HiE By | A =
Y7 | T«
VTC VTC
Chapter 1. General Provisions - - EREKEFE A B ST D TEE,
Chapter 2. Governance - | NEREMB A ORRE,
1. Principles and values of Management
2. VTC Regulations O O
3. Strategic Plan O O
Chapter 3. Organizational Management il VIC Tw3x v A bk ERREA
1. VIC Organization O N | OB RAZBPEATZ L ILEE
2. The Director and the Assistant - - fili 4%, —
'D' . LU, 2 A7 4 VIC T,
lrectors 7%527(:/}\@%/5?%72551{:?
3. Duties and Responsibilities of O O ﬁ%ﬁ%@%ﬁ%@%j@&@@%ﬁ
Sections and Job Description g%@ig%@ibig Ed
. BEEOSHIN VY,
4. VIC Administrative Council O O =
5. Staff Meeting O A
6. Students Activities - -
7. VIC Advisory Committee - -
8. Parents Trainers Association - -
Chapter 4. Training Service Delivery SR D EHEFIEC = B B D
1. Training Year, Training Term and - - BRSO 515,
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VTC 2016 4 | 2017 4F | 2018 4F | 20194F | 2020 4F | 2021 4 &3t
71> Y7 VIC 1 0 6 7 3 0 17
a 27 ¢ VIC 2 2 10 13 6 1 34
At 3 2 16 20 9 1 51
HHT : VIC O E R T v Y7 b F— A EK
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BUE, M VIC T IPT A E=2 V7 ) — R &ERR L TRV, JlE & 2ol
BENRATDHE IR TWD, JlfAEEZZ T ANDRET, VIC DE=X 1V > 7 )ik
DOELZZIF, IPT IZx3 2 VIC OB{bEBdT-, B % T VIC JIFEDZ I AN
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721 LEZ TS, BRT, INMEE D VIC 1Tk LINAICE T2 B OB EERE 52 7-2 &
%, VIC BNE & RPROFBIZIANT T2 IER ICRER— 5B Th D (B4, 2o X572 3HM
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FTREH-1: BEAEMRYR L

Title Name Person-month
@ Team Leader /Vocational Training Management 1 | 1. Mariko Ikawa 28.38 28.38
@ Sub Leader /Vocational Training Management 2 2. Sachio Yamamoto 12.55 12.55
® Training Planning 1 3. Atsunori Kume 9.00 9.00
@ Social Inclusion 4. Yoko Komatsubara 12.70 12.70
® Vocational Training System 1 5. Kenji Tajima 443 443
® Facility Planning 6.  Mutsumi Gando 2.63 8.06
7. Yoshiya Nakanishi 5.43

@ Equipment Planning 8.  Toshiharu Hata 3.37 3.37
Training Planning 2 9.  Ryoichi Kimura 11.90 11.90
Project Coordinator 1 /Training Managemnet 1 10. Yukari Oshima 9.73 9.73
/Monitoring 1/VVocational Training System 2
@ Project Coordinator 2 /Training Managemnet 2 11. Reimi Kobayashi 6.47 6.47
/Monitoring 2

(Total) 106.59 | 106.59
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TRER-2: HhoVE2——FJR |

1. GEMS h o > B —/—k
(1) SCVTA

K&

Dr. Nazik Mahmoud Abbas

Project Director of GEMS
Secretary General

Mr. Abdelwali Mohamed
Babiker

Project Manager of GEMS
Director General Trade Organizing and Skills Measurement (till 2019)
Director General, Planning and Policies

Mr. Siddig Hamdan Somi

Deputy Project Manager
Director of Trade Organizing and Skills Measurement

(2) h v MEAF

K#

&

Mr. Ahmed Mohamed Adam

Directorate of Planning and Development, in charge of international
cooperation, State Ministry of Finance

Mr. Alharith Mohamed ldriss
Mohamed

Secretary General, Kassala State Council for Vocational Training and
Apprenticeship

Q) BFAILMETBEE

K4 i
Mr. Mohamed Suleiman Director of Civil Reformation
4) AvHY3VIC

K4 i@

Mr. Emad Eldin Abd-al
gabar

Director

Mr. Idris Ali Bakhit

Assistant Director for Administrative and Financial Affairs

Mr. Mustafa Ahmed Sharief

Assistant Director for Training Program (former Assistant Director for
Investment, Head of Diesel Section)

(5) aRXF 1 VIC

K#

g

Mr. Eltayeb Ahmed Hammad

Acting Director

Mr. Musa Alhabeeb Adam

Assistant Director for Training Program

Mr. Seif Mohamed Bashri

Assistant Director for Administrative and Financial Affairs
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2. SOVIAREEZ RV F— L

GEMS B R F— LA iN—

K#

&

Mr. Siddig Hamdan Somi

Deputy Project Manager
Director of Trade Organizing and Skills Measurement

Ms. Amal Mohamed Eissa

Director of Development, Department of Planning and Development
(till 2019)
Director of Administrative Improvement

Ms. Houida Hussain
Mahmoud

Director of Statistic and Information, Department of Planning and
Policies

Ms. Nuha Ibrahim Ali

Assistant Director of Planning, Department of Planning and
Development

Ms. Omaima Musa Abdalla

Director of Curriculum, Department of Technical Affairs (till 2019)
Assistant Director of Trade Organizing and Skills Measurement

Ms. Jihan Ismail
(For Quality Monitoring and
Assurance System Only)

Officer for Statistics and Information, Department of Planning and
Policies

MC B2 R F—LAIN—

K#

&

Ms. Selma Abdelmagid
Abdelhalim Abdelmagid

Directorate of Technical Affairs, SCVTA
Officer, Curriculum development (electricity)
On long term leave from Dec 2020 to work at GIZ (as of Sep 2021)

Ms. Hind Eisa Awad

Directorate of Technical Affairs, SCVTA

Mohamed Officer, Curriculum development (electronics)
Mr. Mohammed Abdalla Directorate of Technical Affairs, SCVTA
Omer Gassim Officer, Curriculum development (automotive) (till 2019)
Assistant Director, Khartoum 3 VTC
B RRETEI 2 R F— LA /N —

K4 [3id
Mr. Eltayeb Mohamed Directorate of Planning and Development, SCVTA
Awadelseed Assistant Director of Development

Mr. Almohalab Ibrahim
Mustafa

Korean VTC, SCVTA
Trainer

Ms. Nuha Abdalla Alawad

Directorate of Planning and Development, SCVTA
Director of Development

Ms. Aida Ali Abdelwahid

Chinese Friendship VTC, SCVTA
Head of Woman Training Section

Mr. Farsab Mutasim

Khartoum 2 VTC, SCVTA
Head of Fitting Maintenance
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HBREH-3: FHEUR L

AHFHE—E GREMNTHE~DS )

O—RX4 Ll ek
Enhancement of Training Management in | 13 June to SCVTA: Amel Eissa
Vocational Training Institutions (A) 23 July, 2016 KoVTC: Mudawi El Faki Yahya
Enhancement of Training Management in | 17 June to KaVTC: Bahaa Edin Saad
Vocational Training Institutes (A) 28 July, 2018
Knowledge Co-Creation Program (Young | 27 August to KoVTC: Mosab Salah Aboly
Leaders) “Vocational Training Course” 13 September 2018
Enhancement of Training Management in | 11 January to SCVTA Technical Affairs
Vocational Training (A) 21 January 2021 (phasel) | /Curriculum department, Huda
(Online Training Course, in 2 phases) 12 July to Mohamed

23 July 2021 (phase 2)

EZEPHME (ANLFY) SMEUR b+

SmE 1 [BilES
Abdelwali Mohamed Project Manager, DG of trade test and skills measurement. | SCVTA
Babiker Responsible of accreditation and certification of training

program
Siddig Hamdan Somi Deputy Project Manager, Director of skills measurement. | SCVTA
Responsible of accreditation
Omer Mustafa Idris Director, Training Programs, Responsible of improvement | SCVTA
of training program
Selma Abdelmagid Curriculum  Department, Responsible of curriculum | SCVTA
Abdelhalim development
Nagia Yousief Ahmed Head Department, Responsible of training implementation | SCVTA
and management
Nasir Aljaili Ali Kosti VTC Director KoVTC
Musa Alhabeeb Adam Assis_tant Director for Training Programs, KoVTC
Kosti VTC
IT Technician, in charge of administration and information | KovTC
Abdalla Haroon Mohamed management and also PR,
Kosti VTC
Director, Civil Service, White Nile
Mohamed Suliman Elabashir | Responsible of State Council SMOF
State Ministry of Finance
Director of Planning and Development, Assigned as | Kassala SMOF
Ahmed Mohamed Adam KaVTC Coordinator, & responsible of State Council,
State Ministry of Finance
Imadeldin Abdelgabar Kassala VTC Director KavTC
Mohamed
Edres Ali Bakhet Assistant Director for Administrative Affairs KavTC
Kassala VTC
Director, trade test and certification of the training courses, | KavVTC

Idris Abrahim Idris

Kassala VTC




A=Y VEINRHEHE—E

. L No.of | Type of : :
No. | Date (start) Date (end) Venue Training/Activity Title . L. Trainees Trainer
trainees training
1 |2016 /8/7|2016 /8/8 Khartoum 2 Leade_rshlp and Strategic 23 Management KaVvTC and KoVTC External Trainer
VTC planning Managers
Master Trainers (Federal VTC
Basic course for C-clamp . Mr. Motasim Farsab (Bahari)
2 | 2016 /9/5|2016 /9/8 KoVTC making 9 ToT KoVTC Trainers and Mr. Mutwakil (Khartoum 2)
(Trained during SMAP-II)
Businessmen | TOT Workshop on 5S & KaVvTC and KoVTC Ethiopia Kaizen Institute with
3 | 2016 /9/25| 2016 /10/ 6 and KAIZEN Technlgu_es to 4 Management Tralr]ers V\.”th member of JICA's Expert (not GEMS
Employers | Improve Productivity in state's businessmen and Expert) /funded by JICA
Federation | Sudanese Industrial Sector employers federation P y
Mr. Omer Mustafa, Director
a4 | 2016 /11/20| 2016 /11/21| KavTc | Monitoring Method of Basic | ToT KaV'TC Trainers Technical Affairs, SCVTA, Mr.
Course (C-clamp) Siddig Somi, Trade Test,
SCVTA
Mr. Omer Mustafa, Director
5 | 2016 /11/23| 2016 /11/23| KovTc | Monitoring Method of Basic | ToT KoVTC Trainers Technical Affairs, SCVTA, Mr.
Course (C-clamp) Siddig Somi, Trade Test,
SCVTA
6 | 2017 /1/14| 2017 /1/17| KavTC | Start Your Business 2 ToT KaVTC Women Section Master Trainer (Ms Zubida,
Trainers SCVTA)
Farsap (Khartoum Bahri),
Khartoum2 | Making C-clamp using Job Refresher Mutwakil (Khartoum 2
7 12017 /4172|2017 /4/13 VTC sheet 3 Master ToT | VTC), Abdelgani JICA Expert (Kume)
(Khartoum 2 VTC)
8 |2017 /4/16| 2017 /4/18] KovTC | Basic technical drawing o |TOT Qointwith | KOVTC trainer JICA Expert (Kimura)
private sector) | with workshop workers
Khartoum 2 | Basics of engine control KoVTC trainer + federal JICA Expert (Kimura) + KavVTC
9 | 2017 /4/30) 2017 /574 VTC system 1 ot VTCs trainer in Khartoum Trainer (Mr. Bahaaeldin)
10 | 2017 /5/14| 2017 /5/18| KavTc | Basic technical drawing & 5 ToT KaVTC Trainer JICA Expert (Kimura)
sheet metal work
Internal
11 (2017 /7/9| 2017 /8/1 KoVTC Basics of computer* 12 Training KoVTC Trainer Mr. Abdalla Haron, IT Officer -
(Knowledge KoVTC
Share)
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. L No. of Type of . .
No. | Date (start) Date (end) Venue Training/Activity Title . L. Trainees Trainer
trainees training
Precise Production of C- Master Trainers (Federal VTC
12 | 2017 /8/14| 2017 /8/17 KavTC clamo usina Job sheet 3 ToT KaVTC Trainers Mr. Motasim Farsab (Bahari)
P g and Mr. Mutwakil (Khartoum 2)
13 | 2017 78/27] 2017 /8729 SCVTA Org_ar]lzatlonal Management 16 Management SCVT_A Director General National Consul_tant (Mr.
Training and Directors Mohamed Elamin Gasim)
14 | 2017 /1071|2017 110/ 2| KavTc | Managementof Training 11 | Management | KaVTC Trainers National Consultant (Mr.
Institutions Mohamed Elamin Gasim)
15 | 2017 /10/ 4 | 2017 /10/5| KovTc | Managementof Training 20 | Management | KoVTC Trainers National Consultant (Mr.
Institutions Mohamed Elamin Gasim)
Khartoum 2 | Basic technical drawing Khartoum 2 VTC .
16 | 2017 /10/ 8 | 2017 /10/12 VTC (Master Trainers' Training) 3 Master ToT technical drawing section JICA Expert (Kimura)
Master Trainer (Ms.Sara , Ms.
Khartoum 2 . . . . Haifa & Ms. Abeer (Trainers of
17 | 2017 /10/15( 2017 /10/19 VTC Basic technical drawing 15 ToT KaVTC and KoVTC trainers Khartoum 2 VVTC)), with JICA
Expert (Kimura)
VTC Operation and . . .
18 | 2017 /10/15| 2017 /10/18] KavTC | Management Guideline 10 | Management | K&VTC Director, Assistants | Director of SCVTA (Ms. Amal
L and Head of Sections Mohammed Eisa, Ms. Omaima)
Training Workshop
Start Your Business Trainers of Women Section of
19 | 2017 /10/22| 2017 /10/23 KavTC (Practical training for 15 ToT Staff members of KavVTC KaVTC (Ms. Rugiah and
Trainers of women section) Ms.Shama)
Basic technical drawing & ToT (Joint with | VTC Trainers of KaVTC & | Mr. Yahia (Trainer of KavVTC),
20 | 2017 /10/29 2017 /11/ 2 KavTC sheet metal work 8 private sector) | Crafts man from union with JICA Expert (Kimura san)
VTC Operation and KoV/TC Director. Assistants Director of SCVTA/GEMS TT
21 | 2017 /11/ 5| 2017 /11/ 8 KoVvTC Management Training 15 Management - members (Ms. Amal
and Head Sections . .
Workshop Mohammed Eisa, Ms. Omaima)
Internal ToT _
22 | 2017 /12/ 3| 2017 /12/ 5 KoVvTC Technical Drawing* 8 (Knowledge | KoVTC trainers Mr. Fatihi & Mr. Mosab of
Share) KoVTC
Diagnosis and Repairing the . JICA Expert (Mr. Kimura) &
23 [ 2018 /1/28| 2018 /2/8 Khartoum 2 Control Systems of 16 ToT Kosti, _KaVTC & KaVTC Trainer (Mr. Bahaa
VTC : VTCs in Khartoum
Automobiles elden)
Internal ToT Mr. Imad Osman (trainer)
24 2018 /1/2|2018 /5/1 KoVvTC Kaizen* 8 (Knowledge | KoVTC trainers . '
Share) KoVTC
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. L No. of Type of . .
No. | Date (start) Date (end) Venue Training/Activity Title . L. Trainees Trainer
trainees training
Internal
25 | 2018 /2/8|2018 /2/13| KovTC | Basic Computer* 15 Training |\ \/TC Trainers Mr. Abdalla Haron, IT Officer -
(Knowledge KoVvTC
Share)
. . National Consultant (Mr.
Planning and Budgeting KaVTC Dlrect.or, Assistants Mohamed Elamin Ga(lsim a
26 |[2018 /2/11| 2018 /2/15 KavTC g 15 Management | and Head Sections + MSoF . '
Training Workshop . business and human resource
representatives
management consultant)
. . National Consultant (Mr.
Planning and Budgeting KavTC D|rect.or, Assistants Mohamed Elamin Gésim a
27 | 2018 /2/18| 2018 /2/22 KoVvTC . 25 Management | and Head Sections + MSoF . '
Training Workshop . business and human resource
representatives
management consultant)
. . . External Trainer
28 | 2018 /2/25| 2018 14/5| KavTc | Basic Training on Leather 1 ToT KaVTC Women Section | 1 “Mohamad, Sudan
Product and SYB Trainers Lo
University
29 12018 /3/25]| 2018 /3/28 KoVTC Start Your Business 10 ToT KoVTC Trainer GEMS
Workshop on developing a Trainers of Sudanese Korean
30 |[2018 /4/22| 2018 /4/23 SCVTA job sheet for making earrings | 10 ToT VTC + Staff of Technical JICA Expert (Kume)
and bracelets Affairs of SCVTA
Pedagogy and Course
Development including Job Trainers and staff of
31 [ 2018 /4/25| 2018 /5/1 KoVTC Sheet development by Kume 14 ToT KoVTC JICA Expert (Kume)
san
Training on Planning KoVTC Director, Assistants
32 (2018 /5/6|2018 /5/9 KoVvTC (planning annual activities 12 Management | Director and Head of GEMS
based on strategic plan) Sections
Internal
33 | 2018 /5/27| 2018 /5/31] KovTC | EFI* 15 Training |\ T trainers KOVTC trainers (Mr. Alzibag
(Knowledge &Mr. Adam)
Share)
. . KoVTC Director, Assistants
Training on Planning Director and Head of
34 (2018 /7/1|2018 /7/5 KavTC (planning annual activities 12 Management GEMS

based on strategic plan)

Sections + KaVTC's
Coordinator
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. L No.of | Type of : :
No. | Date (start) Date (end) Venue Training/Activity Title . L. Trainees Trainer
trainees training
Workshop on developing a . .
35 | 2018 /7/2|2018 /17/9| KovTC | job sheet for producing 3 ToT Trainers of Women Section | e\ /e
at KovTC
Pastry and Cake
Representatives of SCVTA,
Regency Explanatory Workshop on State Officers in charge of
36 |[2018 /7 /22| 2018 /7/22 Hotel - establishing State Council 48 Management | VT, States' SGs, SCVTA
Khartoum for VT & Apprenticeship representatives of
development partners
37 2018 /7/15[ 2018 /7/26 KoVTC Basic Pedagogy 21 ToT KoVTC Trainers Sudanese-Turkish TOT Center
Trainers of WS + Ladies External Trainer
38 (2018 /7/1|2018 /7/19 KavTC Leather Products (Advanced) 1 ToT from Kassala participated in | Mr. Mohamad, Sudan
the previous basic course University
39 [2018 /8/5|2018 /8/16 KavTC Basic Pedagogy 16 ToT KaVTC Trainers Sudanese-Turkish TOT Center
Basic of Agricultural Trainers of Agric. Mach.
40 | 2018 /9/2 (2018 /9/13 KoVTC Machinery 5 ToT Section (KoVTC) CTC
Advanced Diagnosis and Kosti and fedral .
41 | 2018 /10/14| 2018 /10/18 th’{r/t?gm 2| Repairing the Control 13 ToT VTCs (Khartom 2, Korean, ﬂg\%%xtpr;;gﬂ\m”g;f;ael den
Systems of Automobiles(2) Bahri VTCs) in Khartoum '
Kosti and fedral
Khartoum 2 . . . VTCs (Khartoum 2, Bahri, .
42 | 2018 /10/14) 2018 /10/18 VTC Practical technical drawing 8 ToT Chinese friendship) in JICA Expert (Kimura)
Khartoum
43 | 2018 /11/4| 2018 /11/ 7| KoVTC | MAG welding 8 ToT KOVTC trainers and JICA Expert (Kimura)
workshop owners
Electric Fuel Ingection / KOVTC trainers of Auto-
44 | 2018 /11/ 7| 2018 /11/ 7 KoVvTC - 9 14 ToT electric section and JICA Expert (Kimura)
engine management system ; .
mechanic section
45 | 2018 /12/3 | 2018 /12/5| scvTa | Developing of SOP for 3 ToT TMC team of SCVTA JICA Expert (Kume) / National
making men wallet Expert (Mr. Mohammed Y ousif)
Developing of Training .
46 | 2018 /12/16] 2018 /12/20 KoVvTC packages for meat products 1 ToT i{g\f‘/f_;_)éWomen Section at JICA Expert (Kume)
short course
" . Federal VTCs (Kartoum 2 .
Khartoum 2 | Application of technical S . L JICA Expert (Kimura) &
47 | 2019 /2710) 2019 /2 /14 VTC drawing on sheet metal work 8 ot Bahri, Chinese friendship trainers of Kartoum 2 VTC

Khartoum 3) trainers
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. L No.of | Type of : :
No. | Date (start) Date (end) Venue Training/Activity Title . L. Trainees Trainer
trainees training
a8 | 2019 /21720 2009 /2/21| KovTc | Technical drawing & Sheet | ToT KoV'TC Trainers JICA Expert (Kimura)
metal work knowledge share
49 | 2019 /2726|2019 /2/27| KavTc | Technical drawing & Sheet |, ToT KaVTC Trainers JICA Expert (Kimura)
metal work knowledge share
Internal
50 | 2019 /2 /24| 2019 /2/28| KovTC | PC (Word)* 10 | JTANING o\ TC Trainers Mr. Abdalla Haron, IT Officer -
(Knowledge KoVTC
Share)
Sudanese
51 | 2019 /3/24] 2019 /47 a C;hmese_ Food Processing — Advance 9 ToT KoV TC Trainers Sudanese Chinese Friendship
Friendship | course on Sweets and Pastry Center
Center
How to design training . .
52 | 2019 /12/29] 2020 /1/2| SCVTA | packages for short-term 10 ToT 3§¥TA'TeCh”'°a' Affairs | sovTA TMC team
training courses™
How to design training KoVTC Head of Sections,
53 [ 2020 /3/1| 2020 /3/3 KoVvTC packages for short-term 18 ToT Trainers & Assistant SCVTA TMC team
training courses Directors
the courssof developing te KaVTC, KoVTC, Fedral
54 | 2020 /10/12| 2020 /10714  SCVTA | Wworkshops & companies 20 ToT VTCs (Khartoum 2, National Expert (Mr. Ibrahim
Khartoum - Friendship, Bahri) , Gedaref | Khalid)
hosting both formal and
. - : VTC staff
informal apprenticeship
55 | 2020 /12/ 6 | 2020 /12/10 KavTC Basic Pedagogy*" 8 Internal ToT | KaVTC Trainers E:;;‘I{;;J;;?mers (Idris &
Workshop on quality training
56 | 2021 /6/27| 2021 /7/1 KoVvTC of inclusiveness/ Training on 35 Management | KoVTC staff Japanese Expert and SCVTA
how to use Handbook

* Internal training in VTC
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TR&EH-4: VICEEINEHE) X +

hy¥3 VTC (B3 RhENE—E

formal and informal
apprenticeship

formal and informal
apprenticeship

No. | Date (start) Date (period) Venue Training/Activity Title trNa?ﬁ:Js Trainees Trainer Partners, if any
1 12016 /11/20( 2016 /12/ 1 KavTC Food processing 15 | Persons with disability | Ono (JOCV) w/ Disabled Union
. - Shama, trainer of Women
2 |2018 /1722|2018 / 1 /25 KavTC Start your business 17 | Citizens (Women) Section of KaV/TC
3 {2018 /2/ 42187211 KaVTC Basic technical drawing & 3 Craftsmen union Yahia, Turning Section W/ Craftsmen Union
sheet metal work 2 members, Kassala State | kassala state
Basic Training on Leather Shama. trainer of Women
4 (2018 /2 /25|12018 /4 /5 KavTC Product and Start Your 13 | Citizens (Women) L
. Section of KavVTC
Business (SYB)
. External trainer, Mr.
5 (2018 /7 /1|2018 /7 /19 KavTC Leather Products (Advanced) 4 Citizens (Women) Mohamad, Sudan University
5 (2018 /11/18] 2018 /12/18 KavTC Sewing and tailoring 20 | Citizens (Women) External Trainer
Training on leather shoes . Shama, trainer of Women
6 (2018 /12/31]2019 /1 /30 KavTC oroduct and SYB 16 | Citizens (Women) Section of Ka\/TC
7 (2019 /4/28] 2019 /6 /13 Wai;}:gerefl Food processing 45 | Refugees External trainer
8 [2019 /4 /28] 2019 / 6 /13| Gerbacamp | Food processing 33 | Refugees External trainer
- . Abdelhalim, Murtada, Yousri
9 (2019 /41/28]2019 /7 /25 KavTC General electricity 10 | Host community (KaVTC Trainers)
10 | 2019 / 4 /28 2019 / 7 /25 KavTC Small engine maintenance 10 | Host community Ad'.l’ Khalid, Salih (KavTC GIZ w/SORD + Merci
Trainers) Corps
11 12019 /4 /282019 /7 /25 KavTC Cooling & air conditioning 10 | Host community M. Abdelha_llm (KavTC),
External trainer
12 (2019 / 6 /16| 2019 / 7 /25 Wai;}:gerefl Make-up & beauty 45 | Refugees External trainer
13 12019 /6 /16| 2019 / 7 /25| Gerbacamp | Making traditional perfumes 33 | Refugees External trainer
. . . . . World Bank + Zakat
14 (2020 / 9 /15 2020 /10/ 8 KavTC Small engine maintenance 25 | Citizens Adil (KaVTC trainer) Fund
15 12020 / 9 /15| 2020 /10/13 KavTC Handicrafts 20 | Citizens (Women) External trainer
16 12020 /12/ 9 [ 2020 /12/22 KavTC Leathercraft 10 | Citizens (Women) Shama (KaVTC trainer) EU / Practical Action
Developing the workshops & Workshop & company
17 [2021 /1 /31| 2021 /27 4| KavTc | COmPpanies hosting both 1g | ownershosting both |\ v/ trainer KaVTC/GEMS/GIZ
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No. | Date (start) Da.te Venue Training/Activity Title NQ' o Trainees Trainer Partners, if any
(period) trainees
Electricity, Fitting and

1 | 2016 / 2 127| 2016 /5 /27| KovTC | Maintenance, Welding, 100 | Refugees KoVTC trainers UNCHR w/ Ministry
General mechanics, Auto of Social welfare
Electricity, General electricity

National Secretariat

2 (2016 /11/1(2017/2/1 KoVvTC Hydarulic & heavy Machines 150 | Fresh Graduate KoVTC trainers for Employing

Graduates
Electricity, Fitting and

3 | 2017 /3726|2017 /6 /26| KovTc | Maintenance, Welding, 100 | Refugees KoVTC trainers UNCHR w/ Ministry
General mechanics Auto of Social welfare
Electricity, General electricity

4 | 2017 110/25| 2018 11 /25| KovTc | General mechanics & Fitting | g, | op5pang KoVTC trainers UNICEF w/ Albeer
and maintenance Org
Basic Cookie Making and - Alia, trainer of Women

5 (2018 /5/6(2018/5/10 KoVvTC SYB Training 7 Training for women Sec. KOVTC
Fitting and maintenance,

6 |[2018 /7 /19(2018/ -/ - KoVvTC Welding, Gfar!eral mechanics, 100 | Refugees KoVTC trainers UNCHR w/ Ministry
Auto Electricity, General of Social welfare
electricity

7 (2018 /8/1(2018/9/30 KoVvTC Food Processing 25 Orphans KoVTC trainers (L;EICEF w/ Albeer

8 | 2018 /10/21| 2018 /11/21| KovTc | Generalelectricity, Auto 45| oisang KoVTC trainers Popular Defense Org
Electricity, General mechanics

o | 2018 /10/28| 2018 /11/28| KovTc | FocdProcessingand General | ) | 5 o0 KoVTC trainers UNICEF w/ Albeer
electricity Org

Alia, Population Defiance

10 | 2018 /11/ 82018 /11/12 KoVvTC Food Processing 25 Training for women trainer of Women Sec. Orp

KoVTC g
11 | 2018 /11/19| 2018 /12/ 2 Algabaleen Mobile repairing 45 Refugees External trainer UNHCR/ JESMAR
refugee camp Org
Kosti UNDP & The
12 | 2018 /12/ 5| 2018 /12/13 Scouting Food Processing 20 Refugees KoVTC trainers Netherland Gov.

w/CDF
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No. [ Date (start) Date Venue Training/Activity Title No. o Trainees Trainer Partners, if any
(period) trainees
Algableen
13 | 2018 /12/ 9| 2018 /12/13 Reugee Food Processing 135 | Refugees KoVTC trainers gi\IHCR/JESMAR
Camp g
Algabaleen
14 | 2018 /12/12| 2019 71/ 3 Khur Alwaral Ayt_o mechanics & Electric 100 | Refugees KOV/TC trainers UNHCR/Mercy corps
refugees wiring Org and JESMAR
camp and
. Government of
15 (2019 / 2/ 4)|2019/2 /28 Alsala_m Maintenance of Rickshaw 10 Refugees KoVTC trainer - Netherlands + UNDP/
Locality Automotive section
Hope Sudan
16 | 2019 7 2 710l 2019 7 2 /21 KoVTC Bas_lc_Pastry Making and SYB 10 Women Who are.W|II|ng Alia, Trainer of Women
Training to start their business Sec. KovTC
17 | 2019 / 2 /20| 2019/ 2 /21| KovTc | Technical drawing & Sheet y | Training forindustrial 1 ;- A £ybert (Kimura)
metal work knowledge share workers
Algableen .
18 | 2019 /3 /5|2019/3/21 Reugee Maintenance of Rickshaw 30 Refugees KoVTC trainer - UNICEF w/ Albeer
Camp Automotive section Org
KoVTC, . L Incumbent workers and .
19 | 2019 /3 /31|2019/41/2 Welding Design and fabrication of 7 owners of companies Mr. Fathi Ahmed_
. sheet metal . . Mr. Muntather Ali
section hosting IPT trainees
20 | 2019 / 7/ 7)2019/7 /11 WN Sugar Automotive 42 Workers of WN Sugar Elzeibag WN Sugar Factory
Factory Factory
21 |1 2019 /7 /7)2019/7 /11 WN Sugar Auto-electric 42 Workers of WN Sugar Fadlalmula WN Sugar Factory
Factory Factory
22 | 2019 1717|2019 /7 12| WNSugar | Welding (MIG, MAG, 17 | Workers of WN Sugar | o,y WN Sugar Factory
Factory Plasma) Factory
Refugees . . A. Alazeez, Azhari Ger_man Fund Foreign
23 | 2019 /10/ 12019 /10/15 Small engine maintenance 20 Refugees (S. Sudan) ' ' Office (GFFO) / Plan
Camp (KoVTC Trainer)
Sudan and ASSIST
24 | 2019 /10/15| 2019 /10/22| KoVTC | Pastries Production 12 | Citizens Alia (Trainer of Women | o\ /1
Sec. KoVTC)
. German Fund Foreign
25 | 2019 /11/15| 2019 /12/ 4 Refugees Small engine maintenance 20 Refugees (S. Sudan) A Alazeez, Azharl Office (GFFO) / Plan
Camp (KoVTC Trainer)
Sudan and ASSIST
26 | 2019 /11/25| 2019 /12/ 5 R(éf:r?]%es Water pumps maintenance 20 Refugees (S. Sudan) Hamid (KoVTC Trainer) | UNDP / Hope Sudan
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No. | Date (start) DEIS Venue Training/Activity Title MO, o Trainees Trainer Partners, if any
(period) trainees
Grade-1 Governmental . . Goverr_1menta| .
27 | 2019 /12/8|2020/3/8 KoVvTC Drivers 26 Governmental drivers KoVTC trainers Agencies to which
drivers belong
28 |1 2020 / 1/2]|12020/3/5 KoVvTC Food processing 30 Persons with disability ﬁa“i?]’elr:s{;“ma (KovTC
29 |1 2020 /1/2]|12020/3/5 KoVvTC Basics of General electricity 14 Persons with disability 5;}]/;? GE section
30 | 2020 /1/2[2020/3/5| KovTC | Basics of Auto-electric 5 | Persons with disability | KO TC Auto-electric Zakat funds
section trainers
31 12020 /1/2]|12020/3/5 KoVvTC Basics of computer 11 Persons with disability KoVTC Inf(_). Center,
External trainer
32 12020 /1/2)2020/3/5 KoVvTC Mobile phone maintenance 15 Persons with disability External trainer
Refugees . . Refugees (S. Sudan) + A. Alazeez, Azhari
33 | 2020 /11/22]| 2020 /12/ 2 Camp Small engine maintenance 20 Host community (KOVTC Trainer) UNDP / Hope Sudan
34 | 2021 / 8 /21) 2021 /8 /26| Godaarea | Welding 40 Host community KoVTC trainers JESMAR organization

A-13




TREH-5: BHURE
JICA SRR
Course No. Equipment Name Quantity
Welding 1-1 Air plasma cutter 1
1-2 Arc welding machine 4
1-3 MAG welding machine 3
1-4 Air compressor 1
1-5 High speed cutter 1
1-6 Protective equipment 15
1-7 Gas welding and cutting 3
1-8 Hammer 1
1-9 Wire brush 20
1-10 Angle grinder 4
1-11 Electric drill 4
1-12 Square 10
1-13 Tool set 2
1-14 Tool cabinet 2
Machining 2-1 Pillar drilling machine 1
2-2 Hydraulic press machine 1
2-3 Vernier caliper 150mm 20
2-4 Vernier Caliper digital 150mm 2
2-5 Tap and die set 2
2-6 Marking tool 3
2-7 Center drill (for lathe) 2
2-8 Lathe bit tool 6
2-9 Tool set 2
2-10 Tool cabinet 2
Auto-Electricity 3-1 Maodern automobile engines 1
3-2 Circuit tester digital 10
3-3 Circuit tester analog 10
3-4 Automobile battery 3
3-5 Alternator 5
3-6 Starter 5
3-7 Regulator 5
3-8 Steering wheel set 1
3-9 Battery charger 1
3-10 Air conditioner gas gauge 1
3-11 Vacuum pump for car air conditioner 2
3-12 Tool set 4
3-13 Tool cabinet 4
General Mechanics 4-1 2 pole car lift 1
4-2 Air compressor 1
4-3 Floor Jack 2t 1
4-4 Floor Jack 4t 1
4-5 Rigid Rack 2t 4
4-6 Rigid Rack 4t 4
4-7 Bottle Jack 4
4-8 Hydraulic press 1
4-9 Diesel engine 2
4-10 Nozzle tester 1
4-11 Gearbox lifts 2
4-12 Working table 4
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Course No. Equipment Name Quantity
4-13 Puller 4
4-14 Sliding hammer set 2
4-15 Spring compressor 1
4-16 Engine compression tester for Gasoline 2
4-17 Engine compression tester for diesel 2
4-18 Circuit tester digital 5
4-19 Circuit tester analog 2
4-20 Vernier caliper (150mm) 5

Auto Mechanics 5-1 Torque wrench (9.5 sq) 4
5-2 Torque wrench (12.7 sq) 4
5-3 Torque wrench gauge (9.5sq) 4
5-4 Radiator cap tester 4
5-5 Thickness gauge 6
5-6 Clutch box model 1
5-7 Gear box model 1
5-8 Deferential gear model 1
5-9 Engine model (Petro 4stroke) 1
5-10 Engine model (diesel) 1
5-11 Steeling model 1
5-12 Break model 1
5-13 Fuel model (petro/diesel) 1
5-14 Cooling model 1
5-15 Tool set 5
5-16 Tool cabinet 5
5-17 Socket wrench & handle set 1
5-18 L type nail pull bar 3
5-19 Torx socket set 9.5sq 2
5-20 Chain tong 2
5-21 Chain block 2
5-22 Lever block 2

Maintenance and Fitting 6-1 Grinding machine 1
6-2 Bench vice 30
6-3 Portable drilling machine 2
6-4 Drilling machine 3
6-5 Portable grinder 2
6-6 Vernier Caliper digital 150mm 5
6-7 Tool set 3
6-8 Tool cabinet 3
6-9 Filling set 30

Agricultural Machinery 7-1 Diesel engine 1
7-2 Air compressor 1
7-3 Tool set 4
7-4 Tool cabinet 4
7-5 Socket wrench & handle set 1
7-6 L type nail pull bar 3
7-7 Torx socket set 9.5s9 2
7-8 Chain tong 2
7-9 Chain block 2
7-10 Lever block 2

General Electricity 8-1 Multi meter 10
8-2 Clamp meter 10
8-3 Electric Motor single phase 5
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Course No. Equipment Name Quantity

8-4 Electric Motor three phase 3

8-5 Coil winding machine 2

8-6 Vernier Caliper 20

8-7 Insulation resistance tester 3

8-8 Electrical test screwdriver 20

8-9 Nose pliers 20

8-10 Wire stripper 10

8-11 Tool set 2

8-12 Tool cabinet 2

Furniture 9-1 Work table 15
9-2 Lecturer table 160
9-3 Lecturer chair 160

9-4 Techer table 7

9-5 Techer chair 7

9-6 White board set 7

9-7 Electrical doram 4

Woman Development 10-1 Blackboard 1
10-2 Lecturer table 40

10-3 Lecturer chair 40

10-4 Techer table 1

10-5 Techer chair 1

10-6 Working table 4

10-7 Refrigerator 1

10-8 Gas cooker with oven 2

10-9 Microwave 1

10-10 | Mixer 1

GEMS FREHH+
No. Equipment Name Quantity No. Equipment Name Quantity

1 | Printer 3 6 | Engine scanner 1
2 | Photocopy machine 2 7 | Welding machine 3
3 |PC 7 8 | Tractor 1
4 | Projector 4 9 | Air conditioner 1
5 | Refrigerator 1 10 | Satellite phone 1
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HEREH-6: HEMIRFE

o ENMES

ZA kv = TERSAR
Work Plan —Initial Plan 0o B 2016
Work Plan —-2" half e 52 2018
Progress Report No. 1 o 2017
Progress Report No. 2 N 2018
Progress Report No. 3 N 2019
Monitoring Sheet No. 0 o 2016. 2
Monitoring Sheet No. 1 T 2016.6
Monitoring Sheet No. 2 - 2016. 12
Monitoring Sheet No. 3 o 2017.6
Monitoring Sheet No. 4 T 2017. 12
Monitoring Sheet No. 5 o 2018.6
Monitoring Sheet No. 6 T 2018. 12
Monitoring Sheet No. 7 T 2019.6
Monitoring Sheet No. 8 o 2020. 2
Monitoring Sheet No. 9 T 2020. 6
Monitoring Sheet No. 10 - 2021.2
® HAFSA4Y-I=a7) - BHE

HA v B VERAF
Guideline for the State Council for Vocational | 3%« 7 J ET:E 2017
Training and Apprenticeship
Standard Job Description of the General Secretariat — | 3%« 7 T E 7 & 2017
State Council for Vocational Training & Apprenticeship
Manual for Developing Short—term Vocational Training | 3%« 7 J BT EE 2018
Course
National Guideline for Vocational Training Centre on | % « 77 B 7 5 2021

Operation and Management
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In Plant Training Manual T IETEE 2021
Handbook of Vocational Training System in Sudan BT ITETEE 2021
Guideline on Quality Monitoring/ Assurance of |# 7 JE T3 2021
Vocational Training in Sudan
o IBREIE

ZA hv B TERAE
SCVTA Emergency Strategic Plan 2022-2024 TIETE 2021
Kassala State Strategic Plan 2022-2024 T TEE 2021
White Nile State Strategic Plan 2022-2024 T IETEE 2021
Kassala VIC Strategic Plan 2022-2024 TIETE 2021
Kosti VIC Strategic Plan 2022-2024 T TEE 2021
o IREHM

ZA kv ELi VERSAR:
Basic Course Curriculum e T I ETEE 2017
Introduction to Technology (reference book) T I ETER 2017
Mathematics (reference book) T I TR 2017
Technical Drawing (reference book) T TR 2017
Basics of Measurement (reference book) VAV AYE 2017
Standard operating procedures (SOP) for C-clamp (Basic | &3E - 77 BT 0017
Course) e
SOP for pastries and bakery (8 kinds) T I ETEE 2018
SOP for leather crafts TIET s 2018
SOP for meat products (3 kinds) VaAYE: 2018
SOP for electronics T TR 2018
SOP for general electricity T I ETEE 2019
SOP for tractor fuel filter change - 2020
o ZTMith

HA v L VERAF
SCVTA’ s Customers Survey gL - T I ETEE 2016
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Federal VTC situation survey (for strategic planning) o 2020
GEMS Impact Survey on COVID-19 o 2020
Stakeholders Opinion Survey on Youth Employment o 2020
Needs Survey of youth employment support Fn 2020
Kassala state vocational training environmental scan e 2021
report

SCVTA COVID-19 Heath Instruction gL T IETE 2020
SCVTA  COVID-19 Health Check Questionnaire for T 7T EE 2020
Examination

Vocational Training Forum Regulation g T I TR 2021
VTC Performance Report 2020 T TEE 2021
Short—term training booklet for KoVTC 2019 TIETE 2019
Third country training report Jordan i 2018
Strategic Planning -8 Step Guide e T I ETEE 2020

A-19




FTEREH-7: PDM

Project Design Matrix

Project Title: Project for Strengthening Vocational Training System targeting State Vocational Training Centers

Implementing Agency: Supreme Council for Vocational Training and Apprenticeship(SCVTA), Kassala Vocational Training Center (KaVTC), Kosti

Vocational Training Center (KoVTC)

Target Group: Management Staff and Instructors of SCVTA, KaVTC and KoVTC

Period of Project: Year 2015 to 2018 (4 years)
Project Site: Khartoum, Kassala and Kosti

Version 0

Dated August 8, 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The ability to operate the vocational training at public vocational
training centers (VTCs) is strengthened through the practice of
an improved vocational training system (*1).

XX public VT Cs utilize "Sudan Model"(*2).

Questionnaire survey for public VTCs

Facility and equipment are
provided at public VTCs by
Sudanese Government of other
donors.

+Socio-economic situation does
not drastically deteriorate
(Employment situation does not
drastically deteriorate.)

*TVET policy and system does not
drastically change.

Project Purpose

The improved vocational training system for targeted State VTCs
is established.

1-1. More than XX % of staff recognize that they improved their
performance in service operation by utilizing "Sudan Model" in the
targeted VT Cs by the completion of the Project.

1-2. Percentage of staffs who are satisfied with the technical support
(*3) from SCVTA in the targeted VTCs (scorring higher than 3 in 5-
grade evaluation) increases from XX% to XX% by the completion of
the Project.

1-3. The implementation of "Sudan Model" is stipulated as a SCVTA's
duty in the strategic plan and annual action plan formulated by

Questionnaire survey for staff of the
targeted VT Cs

Questionnaire survey for staff of the
targeted VTCs

SCVTA Strategic Plan/Annual Action Plan

+ Substantial number of trained
C/P do not transfer/resign.

Outputs

Output 1
Improved management model for VT Cs ("Kassala Model"(*4)) is
developed and continuously practiced in Kassala VTC (KaVTC).

1-1. "Kassala Model" is developed.

1-2. More than XX short-term training courses are implemented
utilizing "Kassala Model".

1-3. More than XX % of instructors for short-term training courses
recognize that the training courses are of more quality than before.
1-4. The strategic plan for year 2018-2020 is developed.

KaVTC activities report
KaVTC activities report

Questionnaire survey for KavVTC
instructors
KaVTC Activity Report

*SCVTA and KaVTC secure
enough human resources and
budget required for the Project
implementation.
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Output 2
The function of SCVTA to provide technical support for State VTCs
is strengthened.

2-1. Terms of reference (TORs) for staff in charge of supporting State
VTCs are shared in SCVTA.

2-2. The improved vocational training model for a short-term training
course ("Sudan Model") is developed by integrating "Kassala Model"
with TOT in Kassala VTC (KaVTC).

2-3. More than XX technical support in total is provided to the
targeted State VTCs.

2-4. Avocational training forum is held with participation of all State
VTCs every year.

Project progress/completion reports

Project progress/completion reports

SCVTA's activities report

SCVTA's activities report, Project
progress/completion reports

*SCVTA and targeted VT Cs
secure enough human resources
and budget required for the Project
implementation.

Output 3
The ability to operate the vocational training at Kosti VTC (KoVTC)

is strengthened through the technical support from SCVTA.

3-1. XX% of participants achieves more than XX% of understanding
on the training contents in the trainings based on the "Sudan Model",
provided by SCVTA.

3-2. More than XX short-term training courses are established and
implemented.

3-3. More than XX % of participants of the short-term training courses
is satisfied with the training contents (more than 3 in 5-grade

avaliiatinn)

Training reports, Checklist for
understanding on training contents

Project progress/completion reports

Questionnaire survey for participants in the
short-term training courses

*SCVTA and KoVTC secure
enough human resources and
budget required for the Project
implementation.

Activities

Inputs

Pre-conditions

0-1. Implement a project baseline survey

0-2. Monitor the project activities regularly

1-1. Review the past achievements in Phase 1 and clarify issues to be
improved

1-2. Draft "Kassala Model" based on the results of above review

1-3. Strengthen the capacity to implement the drafted "Kassala Model",
consisting of the training for school management and training management
1-4. Implement TOT (Refresher training)

1-5. Establish short-term training courses utilizing the above model

1-6. Implement and evaluate the above short-term training courses

1-7. Finalize "Kassala Model" based on the above evaluation results

2-1. Clarify the TORs for SCVTA staff in charge of supporting State VTCs
2-2. Share the above TORs with all SCVTA staff

2-3. Prepare the annual action plan and budget documents for
SCVTA

2-4. Monitor the progress of the above plan

2-5. Review the past achievements regarding TOT and curriculum
development in Phase 1

Japan Side

Sudan Side

a) Long-term experts: 5 persons in the fields such as
Leader/Vocational Training Management, Training Planning 1,
Support for Socially Vulnerable Groups, Facility and Equipment,
Coordinator/Training Planning 2

b) Short-term training: in Sudan or other countries

¢) Machinery and equipment necessary items for the operation of
KoVvTC

d) Construction/rehabilitation of facilities of KoVTC (e.g. workshop(s))
e) Part of the Project implementation cost
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a) Services of counterpart personnel and
administrative personnel of SCVTA,
KaVTC and KoVTC

b) Suitable office space with necessary
equipment for the JICA Experts and Third
Country Experts

c¢) Supply or replacement of machinery,
equipment, instruments, vehicles, tools,
spare parts and any other materials
necessary for the implementation of the
Project other than the equipment provided
by JICA

d) Information as well as support in
obtaining medical service

e) Credentials or identification cards, and
travel permit

- Security situation is stable in the
project sites.

*The project can gain the
cooperation from the state
governments which administer the
targeted State VTCs.




2-6. Strengthen the capacity for training needs assessment (TNA)
for trainers

2-7. Strengthen the capacity to review the curriculum for a short-
term training

2-8. Support the preparation of "Kassala Model" at KoVTC

2-9. Strengthen the capacity of the targeted VT Cs regarding the
preparation of annual action plan and budget documents

2-10. Review the monitoring system for the targeted VTCs

2-11. Formulate a guideline and manual for "Sudan Model"

2-12. Hold the vocational training forum to promote a knowledge-
sharing

3-1. Clarify the members and TORs for the management committee
3-2. Prepare the annual action plan and budget documents, and
apply to the State Government for operation cost and reporting by
the above committee

3-3. Implement management training and TOT based on "Sudan
Model"

3-4. Implement management activities utilizing the above model
3-5. Establish short-term training courses utilizing the above model
3-6. Identify and install necessary equipment and machinery for the
above courses

3-7 Fvaluate the abave courses

f) Available data (including maps and
photographs) and information related to the
Project

g) Running expenses necessary for the
implementation of the Project

h) Expenses necessary for transportation
within Sudan of the equipment well as for
the installation, operation and maintenance
thereof

i) Necessary facilities to the JICA experts
for the remittance as well as utilization of
the funds introduced into Sudan from
Japan in connection with the
implementation of the Project

<Issues and
countermeasures>

*1: An improved vocational training system is a mechanism to facilitate the application of the "Sudan Model" in State VTCs in order to improve their vocational training service under the support from SCVTA
*2: A "Sudan Model" indicates an improved vocational training model for a short-term training courses, and is a package of techniques and knowledge on 1) PDCA implementation of short-term training courses such as
the curriculum development based on the needs survey, planning/Implementing/monitoring of model courses, and course evaluation, and 2) school management such as the preparation of mid-term strategy/annual
action plan, the provision of follow-up support for VT C's alumni, establishment of database on trainees, promotion of socially vulnerable groups, maintenace of equipment and machinery and employment promotion
activities, and 3) TOT (pedagogy and technical skill) aimed at improvement of trainers skills and knowledge.
*3: A technical support includes technical inputs for State Council for Vocational Training, TOT, monitoring with technical advice, and knowledge-sharing through the Vocational Training forum.

*4: A "Kassala Model" is an improved management model for State VT Cs and is composed of 1) and 2) of the above "Sudan Model"
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Project Design Matrix

Project Title: Project for Strengthening Vocational Training System targeting State Vocational Training Centers
Implementing Agency: Supreme Council for Vocational Training and Apprenticeship(SCVTA), Kassala Vocational Training Center (KaVTC), Kosti Vocational Training

Center (KoVTC)

Target Group: Management Staff and Instructors of SCVTA, KavVTC and KoVTC

Period of Project: Year 2016 to 2019 (4 years)

Project Site: Khartoum, Kassala and Kosti

Version 1

Dated 29 March, 2018

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The ability to operate the vocational training at public vocational
training centers (VTCs) is strengthened through the practice of
an improved vocational training system (*1).

1. More than 50% of the public VT Cs uses the VTC operation
and management guideline

2. Employers and in plant training (IPT) host companies'
satisfaction with VTC 3 years diploma course
graduates/trainees from the public VTCs is over 3.5 point out of
5 points.

Questionnaire survey for public VTCs

Questionnaire survey for Employers of 3 years
diploma course graduates (2022-23) and IPT host

- Socio-economic situation does not
drastically deteriorate (Employment
situation does not drastically
deteriorate.)

+TVET policy and system does not
drastically change.

Project Purpose

The improved vocational training system for targeted State VTCs
is established.

1. More than 70% of the pilot VTC staffs consider that the
technical support from SCVTA has improved by the completion
of the Project.

2. State Government conduct monitoring and evaluation of the
operation and management at the pilot VTC

3. SCVTA and the State government officers /StCVTA conduct
annual meeting

4. Essential budget to operate and manage VTC is disbursed to
the pilot VTCs

Questionnaire survey for staff of the targeted VTCs

Evaluation record
Meeting record

Budget record of the pilot VTCs

+ Substantial number of trained C/P
do not transfer/resign.

Outputs

Output 1
The function of SCVTA to provide technical support for State
VTCs is strengthened.

1-1. SCVTA Strategic Plan is developed

1-2. Mechanism for annual monitoring to the VT C in technical
aspect and report sharing among the Directorates is installed at
SCVTA

1-3. Vocational training management tools (such as guideline,
manual, standard for VT C staff recruitment criteria) are
developed

1-4. A vocational training forum is held with participation of all
State VT Cs every year.

Strategic plan
Monitoring visit report (2 reports (Kosti and Kassala)
for 2018 and 2019)

VTC management guidelines, manuals and other
tools developed
Record of discussion
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Output 2
State Government function to administratively support the State

VTCs is strengthened

2-1. StCVTA is established (or An office in charge of VTC
toward establishment of StCVTA is appointed in the State
Government) and their Job Description is available

2-2. State government allocate budget to the State VTCs
according to the priority area of the strategic plan

2-3. Standard for VTC staff recruitment criteria developed at
SCVTAIs used at StCVTA (or the State government office in
charge of VTC)

2-4. StCVTA (or State government office in charge of VTC)
conduct at least annual evaluation to the pilot VTCs

Job description of the state government

Budget record

Rcruitment record

Annual evaluation record

Output 3

The ability to manage and operate VTC at the 2 pilot VTCs
(Kassala VTC (KaVTC) and Kosti VTC (KoVTC) )is
strengthened through the administrative support from the State
Government and technical support from SCVTA.

3-1. Implementation of the VT C operation and management
guideline reach over 75%

3-2. The strategic plan is developed for the pilot VTCs

3-3. More than total 24 short-term training courses are
implemented at the pilot VTCs

3-4. More than 75 % of instructors (mainly short course and
basic course) recognize that the training courses are of more
quality than before.

3-5. More than 80 % of participants of the short-term training
courses is satisfied with the training contents (more than 3 in 5-
grade evaluation)

Check list

Strategic plan of the pilot VTCs
Training record

Questionnaire survey at the pilot VTCs

Questionnaire survey for participants in the short-
term training courses

Activities

Inputs

Pre-conditions

0-1. Implement a project baseline survey
0-2. Conduct vocational training needs survey
0-3. Review the outputs of phase-1 of the project

1-1. Establish a mechanism to monitor the pilot state VTCs and
to report the result among SCVTA

1-2. Develop SCVTA's strategic plan

1-3. Prepare the annual action plan and budget for SCVTA
1-4. Standardize the State VT C’s management and training
management by developing manuals, guidelines and standard
for VTC staff recruitment

1-5. Hold the vocational training forum to share the monitoring
result and promote a knowledge-sharing

1-6. Monitor and evaluate the progress of SCVTA's strategic plan
and annual plan

Japan Side

Sudan Side

a) Long-term experts: 5 persons in the fields such as
Leader/Vocational Training Management, Training Planning 1,
Support for Socially Vulnerable Groups, Facility and Equipment,
Coordinator/Training Planning 2

b) Short-term training: in Sudan or other countries

¢) Machinery and equipment necessary items for the operation
of KovTC

d) Construction/rehabilitation of facilities of KoVTC (e.g.
workshop(s))

e) Part of the Project implementation cost

A-24

a) Services of counterpart personnel and
administrative personnel of SCVTA, KavTC and
KoVvTC

b) Suitable office space with necessary equipment
for the JICA Experts and Third Country Experts

c) Supply or replacement of machinery, equipment,
instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of
the Project other than the equipment provided by
JICA

d) Information as well as support in obtaining medical
service

e) Credentials or identification cards, and travel
permit

-Security situation is stable in the
project sites.

+The project can gain the cooperation
from the state governments which
administer the targeted State VTCs.




2-1. Estalish StCVTA or assign an office in charge of VTC at the
target states

2-2. Develop and implement budget formulation manual for the
pilot VT Cs with StCVTA or the office in charge of VTC 2-3.
Monitor the pilot VTCs by the StCVTA or the office in charge of
VTC of the State government

2-4. Apply the standard for VTC staff recruitment criteria when
recruiting the VTC staff at the target state

2-5. Organize meetings for the SCVTA and StCVTA or the office
in charge of State VTC

3-1. Conduct state VTC staff capacity building training

3-2. Develop and implement pilot short courses

3-3. Develop strategic plan, annual plan and budget and monitor
and evaluate the implementation.

3-4. Reorganize the VT C management system

3-5. Support VTC to implement the VT C operation and
management guideline

3-6. Construct and equip training workshops for KoVTC

f) Available data (including maps and photographs)
and information related to the Project

g) Running expenses necessary for the
implementation of the Project

h) Expenses necessary for transportation within
Sudan of the equipment well as for the installation,
operation and maintenance thereof

i) Necessary facilities to the JICA experts for the
remittance as well as utilization of the funds
introduced into Sudan from Japan in connection with
the implementation of the Project

<Issues and
countermeasures>

*1: An improved vocational training system is a mechanism to improve the VT services at the public VTCs under the technical support from SCVTA and the administrative supoprt from the state government. This indicates an

improved vocational training model, and is a package of techniques and knowledge on 1) PDCA implementation of training courses such as the curriculum development based on the needs survey,
planning/Implementing/monitoring of model courses, and course evaluation, and 2) school management such as the preparation of mid-term strategy/annual action plan, the provision of follow-up support for VT C's alumni,
establishment of database on trainees, promotion of socially vulnerable groups, maintenace of equipment and machinery and employment promotion activities, and 3) TOT (pedagogy and technical skill) aimed at

improvement of trainers skills and knowledge.
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Project Design Matrix

Project Title: Project for Strengthening Vocational Training System targeting State Vocational Training Centers

Implementing Agency: Supreme Council for Vocational Training and Apprenticeship(SCVTA), Kassala State Ministry of Finance
(SMOF), White Nile SMOF, Kassala Vocational Training Center (KaVTC), Kosti Vocational Training Center (KoVTC)

Target Group: Management Staff and Instructors of SCVTA, KaVTC, KoVTC, and Officers of Kassala and White Nile State Ministry of Finance

Period of Project: Year 2016 to 2020 (4 years and 9 months)

Project Site: Khartoum, Kassala and White Nile

Version 2
Dated 9 February 2020

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The ability to operate the vocational training at public vocational
training centers (VTCs) is strengthened through the practice of
an improved vocational training system (*1).

1. More than 50% of the public VTCs uses the VTC operation
and management guideline

2. Employers and in plant training (IPT) host companies'
satisfaction with VTC 3 years diploma course
graduates/trainees from the public VTCs is over 3.5 point out of
5 points.

Questionnaire survey for public VTCs

Questionnaire survey for Employers of 3 years
diploma course graduates (2022-23) and IPT host
companies of public VTC trainees

+Socio-economic situation does not
drastically deteriorate (Employment
situation does not drastically
deteriorate.)

*TVET policy and system does not
drastically change.

Project Purpose

The improved vocational training system for targeted State VTCs
is established.

1. More than 70% of the pilot VTC staffs consider that the
technical support from SCVTA has improved by the completion
of the Project.

2. State Government conduct monitoring and evaluation of the
operation and management at the pilot VTC

3. SCVTA and the State government officers /StCVTA conduct
annual meeting

4. Essential budget to operate and manage VTC is disbursed to
the pilot VTCs

Questionnaire survey for staff of the targeted VT Cs

Evaluation record
Meeting record

Budget record of the pilot VTCs

+ Substantial number of trained C/P
do not transfer/resign.

Outputs

Output 1
The function of SCVTA to provide technical support for State
VTCs is strengthened.

1-1. SCVTA Strategic Plan is developed

1-2. Mechanism for annual monitoring to the VTC in technical
aspect and report sharing among the Directorates is installed at
SCVTA

1-3. Vocational training management tools (such as guideline,
manual, standard for VT C staff recruitment criteria) are
developed

1-4. A vocational training forum is held with participation of all
State VTCs every year

Strategic plan
Monitoring visit report (2 reports (Kosti and Kassala)
for 2018 and 2019)

VT C management guidelines, manuals, Sudan
Vocational Training System Handbook, and other
tools developed

Record of discussion
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Output 2
State Government function to administratively support the State
VTCs is strengthened

2-1. StCVTA s established (or An office in charge of VTC
toward establishment of StCVTA is appointed in the State
Government) and their Job Description is available

2-2. State government allocate budget to the State VTCs
according to the priority area of the strategic plan

2-3. Standard for VT C staff recruitment criteria developed at
SCVTAIs used at StCVTA (or the State government office in
charge of VTC)

2-4. StCVTA (or State government office in charge of VTC)
conduct at least annual evaluation to the pilot VTCs

Job description of the state government

Budget record

Rcruitment record

Annual evaluation record

Output 3

The ability to manage and operate VTC at the 2 pilot VTCs
(Kassala VTC (KaVvTC) and Kosti VTC (KoVTC) )is
strengthened through the administrative support from the State
Government and technical support from SCVTA.

3-1. Implementation of the VT C operation and management
guideline reach over 75%

3-2. The strategic plan is developed for the pilot VTCs

3-3. More than total 24 short-term training courses are
implemented at the pilot VTCs

3-4. More than 75 % of instructors (mainly short course and
basic course) recognize that the training courses are of more
quality than before.

3-5. More than 80 % of participants of the short-term training
courses is satisfied with the training contents (more than 3 in 5-
grade evaluation)

Check list

Strategic plan of the pilot VTCs
Training record

Questionnaire survey at the pilot VTCs

Questionnaire survey for participants in the short-
term training courses

Activities

Inputs

Pre-conditions

0-1. Implement a project baseline survey
0-2. Conduct vocational training needs survey
0-3. Review the outputs of phase-1 of the project

1-1. Establish a mechanism to monitor the pilot state VTCs and
to report the result among SCVTA

1-2. Develop SCVTA's strategic plan

1-3. Prepare the annual action plan and budget for SCVTA
1-4. Standardize the State VT C’s management and training
management by developing manuals, guidelines and standard
for VT C staff recruitment

1-5. Hold the vocational training forum to share the monitoring
result and promote a knowledge-sharing

1-6. Monitor and evaluate the progress of SCVTA's strategic plan
and annual plan

Japan Side

Sudan Side

a) Long-term experts: 5 persons in the fields such as
Leader/Vocational Training Management, Training Planning 1,
Support for Socially Vulnerable Groups, Facility and
Equipment, Coordinator/Training Planning 2

b) Short-term training: in Sudan or other countries

¢) Machinery and equipment necessary items for the operation
of KovTC

d) Construction/rehabilitation of facilities of KovTC (e.g.
workshop(s))

e) Part of the Project implementation cost
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a) Services of counterpart personnel and
administrative personnel of SCVTA, KaVTC and
KoVTC

b) Suitable office space with necessary equipment
for the JICA Experts and Third Country Experts

¢) Supply or replacement of machinery, equipment,
instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of
the Project other than the equipment provided by
JICA

d) Information as well as support in obtaining medical
service

e) Credentials or identification cards, and travel
permit

- Security situation is stable in the
project sites.

+The project can gain the cooperation
from the state governments which
administer the targeted State VTCs.




2-1. Estalish StCVTA or assign an office in charge of VTC at the
target states

2-2. Develop and implement budget formulation manual for the
pilot VT Cs with StCVTA or the office in charge of VTC

2-3. Monitor the pilot VT Cs by the StCVTA or the office in charge
of VTC of the State government

2-4. Apply the standard for VTC staff recruitment criteria when
recruiting the VTC staff at the target state

2-5. Organize meetings for the SCVTA and StCVTA or the office
in charge of State VTC

3-1. Conduct state VTC staff capacity building training

3-2. Develop and implement pilot short courses

3-3. Develop strategic plan, annual plan and budget and monitor
and evaluate the implementation.

3-4. Reorganize the VT C management system

3-5. Support VTC to implement the VTC operation and
management guideline

3-6. Construct and equip training workshops for KovVTC

f) Available data (including maps and photographs)
and information related to the Project

g) Running expenses necessary for the
implementation of the Project

h) Expenses necessary for transportation within
Sudan of the equipment well as for the installation,
operation and maintenance thereof

i) Necessary facilities to the JICA experts for the
remittance as well as utilization of the funds
introduced into Sudan from Japan in connection with
the implementation of the Project

<Issues and
countermeasures>

*1: An improved vocational training system is a mechanism to improve the VT services at the public VTCs under the technical support from SCVTA and the administrative supoprt from the state government. This indicates an

improved vocational training model, and is a package of techniques and knowledge on 1) PDCA implementation of training courses such as the curriculum development based on the needs survey,
planning/Implementing/monitoring of model courses, and course evaluation, and 2) school management such as the preparation of mid-term strategy/annual action plan, the provision of follow-up support for VTC's alumni,
establishment of database on trainees, promotion of socially vulnerable groups, maintenace of equipment and machinery and employment promotion activities, and 3) TOT (pedagogy and technical skill) aimed at

improvement of trainers skills and knowledge.
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Project Design Matrix

Project Title: Project for Strengthening Vocational Training System targeting State Vocational Training Centers

Implementing Agency: Supreme Council for Vocational Training and Apprenticeship(SCVTA), Kassala State Ministry of Finance
(SMOF), White Nile SMOF, Kassala Vocational Training Center (KaVTC), Kosti Vocational Training Center (KoVTC)

Target Group: Management Staff and Instructors of SCVTA, KaVTC, KoVTC, and Officers of Kassala and White Nile State Ministry of Finance

Period of Project: Year 2016 to 2021 (5 years and 8 months)

Project Site: Khartoum, Kassala and White Nile

Version 3
Dated 5 November 2020

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The ability to operate the vocational training at public vocational
training centers (VTCs) is strengthened through the practice of
an improved vocational training system (*1).

1. More than 50% of the public VTCs uses the VTC operation
and management guideline

2. Employers and in plant training (IPT) host companies'
satisfaction with VTC 3 years diploma course
graduates/trainees from the public VTCs is over 3.5 point out of
5 points.

Questionnaire survey for public VTCs

Questionnaire survey for Employers of 3 years
diploma course graduates (2022-23) and IPT host
companies of public VTC trainees

*Socio-economic situation does not
drastically deteriorate (Employment
situation does not drastically
deteriorate.)

*TVET policy and system does not
drastically change.

Project Purpose

The improved vocational training system for targeted State VTCs
is established.

1. More than 70% of the pilot VTC staffs consider that the
technical support from SCVTA has improved by the completion
of the Project.

2. State Government conduct monitoring and evaluation of the
operation and management at the pilot VTC

3. SCVTA and the State government officers /StCVTA conduct
annual meeting

4. Essential budget to operate and manage VTC is disbursed to
the pilot VTCs

Questionnaire survey for staff of the targeted VT Cs

Evaluation record
Meeting record

Budget record of the pilot VTCs

+ Substantial number of trained C/P
do not transfer/resign.

Outputs

Output 1
The function of SCVTA to provide technical support for State
VTCs is strengthened.

1-1. SCVTA Strategic Plan is developed

1-2. Mechanism for annual monitoring to the VTC in technical
aspect and report sharing among the Directorates is installed at
SCVTA

1-3. Vocational training management tools (such as guideline,
manual, standard for VT C staff recruitment criteria) are
developed

1-4. A vocational training forum is held with participation of all
State VTCs every year

Strategic plan
Monitoring visit report (2 reports (Kosti and Kassala)
for 2018 and 2019)

VTC management guidelines, manuals, Sudan
Vocational Training System Handbook, and other
tools developed

Record of discussion
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Output 2
State Government function to administratively support the State
VTCs is strengthened

2-1. StCVTA s established (or An office in charge of VTC
toward establishment of StCVTA is appointed in the State
Government) and their Job Description is available

2-2. State government allocate budget to the State VTCs
according to the priority area of the strategic plan

2-3. Standard for VT C staff recruitment criteria developed at
SCVTA s used at StCVTA (or the State government office in
charge of VTC)

2-4. StCVTA (or State government office in charge of VTC)
conduct at least annual evaluation to the pilot VTCs

Job description of the state government

Budget record

Rcruitment record

Annual evaluation record

Output 3

The ability to manage and operate VTC at the 2 pilot VTCs
(Kassala VTC (KaVvTC) and Kosti VTC (KoVTC) )is
strengthened through the administrative support from the State
Government and technical support from SCVTA.

3-1. Implementation of the VT C operation and management
guideline reach over 75%

3-2. The strategic plan is developed for the pilot VTCs

3-3. More than total 24 short-term training courses are
implemented at the pilot VTCs

3-4. More than 75 % of instructors (mainly short course and
basic course) recognize that the training courses are of more
quality than before.

3-5. More than 80 % of participants of the short-term training
courses is satisfied with the training contents (more than 3 in 5-
grade evaluation)

Check list

Strategic plan of the pilot VTCs
Training record

Questionnaire survey at the pilot VTCs

Questionnaire survey for participants in the short-
term training courses

Activities

Inputs

Pre-conditions

0-1. Implement a project baseline survey
0-2. Conduct vocational training needs survey
0-3. Review the outputs of phase-1 of the project

1-1. Establish a mechanism to monitor the pilot state VTCs and
to report the result among SCVTA

1-2. Develop SCVTA's strategic plan

1-3. Prepare the annual action plan and budget for SCVTA
1-4. Standardize the State VT C’s management and training
management by developing manuals, guidelines and standard
for VT C staff recruitment

1-5. Hold the vocational training forum to share the monitoring
result and promote a knowledge-sharing

1-6. Monitor and evaluate the progress of SCVTA's strategic plan
and annual plan

Japan Side

Sudan Side

a) Long-term experts: 5 persons in the fields such as
Leader/Vocational Training Management, Training Planning 1,
Support for Socially Vulnerable Groups, Facility and
Equipment, Coordinator/Training Planning 2

b) Short-term training: in Sudan or other countries

¢) Machinery and equipment necessary items for the operation
of KovTC

d) Construction/rehabilitation of facilities of KovTC (e.g.
workshop(s))

e) Part of the Project implementation cost
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a) Services of counterpart personnel and
administrative personnel of SCVTA, KaVTC and
KoVTC

b) Suitable office space with necessary equipment
for the JICA Experts and Third Country Experts

c) Supply or replacement of machinery, equipment,
instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of
the Project other than the equipment provided by
JICA

d) Information as well as support in obtaining medical
service

e) Credentials or identification cards, and travel
permit

+Security situation is stable in the
project sites.

+The project can gain the cooperation
from the state governments which
administer the targeted State VTCs.




2-1. Estalish StCVTA or assign an office in charge of VTC at the
target states

2-2. Develop and implement budget formulation manual for the
pilot VT Cs with StCVTA or the office in charge of VTC

2-3. Monitor the pilot VTCs by the StCVTA or the office in charge
of VT C of the State government

2-4. Apply the standard for VTC staff recruitment criteria when
recruiting the VTC staff at the target state

2-5. Organize meetings for the SCVTA and StCVTA or the office
in charge of State VTC

3-1. Conduct state VT C staff capacity building training

3-2. Develop and implement pilot short courses

3-3. Develop strategic plan, annual plan and budget and monitor
and evaluate the implementation.

3-4. Reorganize the VT C management system

3-5. Support VTC to implement the VT C operation and
management guideline

3-6. Construct and equip training workshops for KovVTC

f) Available data (including maps and photographs)
and information related to the Project

g) Running expenses necessary for the
implementation of the Project

h) Expenses necessary for transportation within
Sudan of the equipment well as for the installation,
operation and maintenance thereof

i) Necessary facilities to the JICA experts for the
remittance as well as utilization of the funds
introduced into Sudan from Japan in connection with
the implementation of the Project

<Issues and
countermeasures>

*1: An improved vocational training system is a mechanism to improve the VT services at the public VTCs under the technical support from SCVTA and the administrative supoprt from the state government. This indicates an

improved vocational training model, and is a package of techniques and knowledge on 1) PDCA implementation of training courses such as the curriculum development based on the needs survey,
planning/Implementing/monitoring of model courses, and course evaluation, and 2) school management such as the preparation of mid-term strategy/annual action plan, the provision of follow-up support for VTC's alumni,
establishment of database on trainees, promotion of socially vulnerable groups, maintenace of equipment and machinery and employment promotion activities, and 3) TOT (pedagogy and technical skill) aimed at

improvement of trainers skills and knowledge.
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TREH-8: PO

Project Title: Project for Strengthening Vocational Training System targeting State Vocational Training Centers

Plan PY2016 PY2017 PY2018 PY2019 PY2020 PY2021
Inputs Remarks
Actuall T | II | Il | IV oO|Iom|wv I I IvV|I|I|II|IV oI IT|vV|I|I| I
Expert N
. Aen Plan
Team Leader /Vocational Training Management 1
Actual
5 g Plan
Sub Leader /Vocational Training Management 2
Actual
Aq 5 Plan
Training Planning 1 Actual ‘
q q Plan l *PY (Project Year):
Social Inclusion Actual [ January ~ March
» ) Plan 11 April ™ June
Facility Planning Actual l 1l July “September
Plan IV October ~ December
Equipment Planning
Actual
AR 5 Plan
Training Planning 2 Actual :q
Vocational Training System 1 HEE T
Actual [ i
Project Coordinator /Training Managemnet /Monitoring Plan ]
/Vocational Training System 1 Actual
Facility
Facility Construction/Rehabilitation (KoVTC) A I
Actual
Equipment
. Plan
Equipment Procurement (KoVTC)
Actual
In-country/Third country Training
Plan
LED Actual
Outputs Plan PY2019 PY2020 PY2021 Issue &
Achievements c
Activities Actuall T | I |II | IV I |V I OI|V|I|I|I|N I|I|V|I|I|I ountermeasures
0-1. Implement a project baseline survey Plan ] B B
Actual
0-2. Conduct vocational training needs survey Plan _ _
Actual
0-3. Review the outputs of phase—1 of the project Plan _ _
Actual

A-32




Output 1

The function of SCVTA to provide techni cal support for State VIGCs is

strengthened.

1-1. Establish a mechanism to monitor the pilot state

X * [k [k * % Original plan| Monit tem foll the quality i
VTCs through StCVTA or the office in charge of VTC Z"Jnf’;‘:i; ‘;iw::\lmz ‘ch‘g.du:z::ab‘yy meeg]:::i:dmﬁg‘af:tzz risk
with SCVTA (Original: 2-1,2-2) nctuat-Plan SOVTAto all e V10 Analvsis of further delay
1-2. Develop SCVTA’s strategic plan
2 e * [* Original plan Key stakeholders meetings were Online-based small group
conducted including development discussion have been
partners. Additional survey on G-19 organized to replace big
Actual-Plan impact to private sector was conducted aathering.
1-3. Prepare the annual action plan and budget for * [x Original plan|
SCVTA - -
Actual *Plan
1-4. Standardize the State VTC’ s management and * % [% [* * [* @it ]
s . N " Handbook of vocational training system
training management by developing manuals, guidelines in Sudan was developed through _
and standard for VTC staff recruitment Actusl-Plan 16 e v
1-5. Hold the vocational training forum to share the * % [% [* * [* @srsvct) ] Gathering / movement is ot prefered|
monitoring result and promote a knowledge—sharing - e e
Aotual*Plan possibility
1-6. Monitor and evaluate the progress of SCVTA's | |x |% [% * |% Original plan
strategic plan and annual plan - -
Actual *Plan
Output 2
Kassala and White Nile State Government function to administratively
support the State VTCs is strengthened
2-1 Estalish StCVTA or assign an office in charge of @i ] Officially the post is not in
VTG at the target states Kassala State have assigend | ¢ /%% ¥ 10 P8 200
* |% Actual-Plan an officer for StCVTA | it 5 negotiation ongoinjg
2-2. Develop and implement budget formulation manual Original plan
for the pilot VTCs with StCVTA or the office in charge - -
of VTC * % Actual-Plan
2-3.Monitor the pilot VTCs by the StCVTA or the Original plan| Monitoring by SCVTA with StCVTA
office in charge of VTC of the State government caﬂ:ﬁfy:;:,:::::‘:;l;cd::i:::;g: -
* % * ActualPlan SCVTA
2-4 Apply the standard for VTC staff recruitment Original plan
criteria when recruiting the VTC staff at the target - -
e * * Actual-Plan
2-5. Organize meetings for the SCVTA and StCVTA or Original plan| Gathering / movement is not prefered|
the office in charge of State VTC - e o e
EE Actual-Pian poseiilty
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Output 3

The ability to manage and operate VTC at the 2 pilot VTCs (Kassala
VTC (KaVTC) and Kosti VTC (KoVTC) )is strengthened through the
administrative support from the State Government and technical support
from SCVTA

Training of facilitators for IPT

3-1.Conduct state VTC staff capacity building training |% |% [% % [% [* [original plan COVID-19 measures was taken
supervisors at the host company fi
for the gathering. The time was
was conducted by SCVTA/GEMS. | 77 *° 8"
Actual *Plan SCVTA organized training on VT reduced, dist aknce measure was
in January 2021. ept
3-2. Develop and implement pilot short courses g |l or |k |k e Both Kassala and Kosti VTG
organized training on demand for -
Actual *Plan the NGOs.
3-3.Develop strategic plan and annual plan, and monitor|x |% * % |% |original plan|
and evaluate the implementation U - -
ctual-Plan
3-4.Reorganize the VTC management system * |* |* [|* % % |% |original plan
Actual *Plan - -
3-5. Support VTC to implement the VTC operation and |x [ [ [% x [k |k |original plan ?}?:‘Dg;%?Z":Z‘;:”l:zstf“::z
- roug in additi _
management guideline rotaa-plan VTC operation and management
guideline
3-6. Construct and equip training workshops for KoVTC * [% |% Original plan|
Actual *Plan -
. - Plan
Duration / Phasing
Actual
R ) Plan .
Monitoring Plan Issue Solution
Actual
Monitoring
q N 0 Plan
Joint Coordinating Committee
Actual
. . Plan
Set-up the Detailed Plan of Operation
Actual
el Fyefl Plan
Submission of Monitoring Sheet
Actual
Monitoring Mission from Japan Flan
g P Actual
Joint Monitorin, Plan
g Actual
Plan Ex-post evaluation three (3) years
Post Monitoring after the project completion
Actual
Reports/Documents
. . | Plan
Project Completion Report [Actual
Public Relations
" q 9 Plan
Public Relations on SCVTA's programs
Actual
Plan

Press release on the Project activities

Actual | !
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