) B | ES

hEHFE

EHHE - BT - EfHE - TREFE

i ey | AE-
A TEDFI

ERSMICLSEEFRE IO T b

Jx—X2 (F£28)
=Xt T HGE

Aol

K3 E6 A
(2021 £F)

WMILTHBUEA
EFREH#E (JICA)

FAATJT—I)LE-a HILE Y XSt
SEIEEFEEIEA AVDA HSERFRHEIE

AR

JR

21-024




B &k

HuIX]

BH

W3R
1. 78V bOBE (TR B HAY) o 1
11 78U FOTERE BB oot 1
12 7027 POBEBY ittt 2
2. eV x7 MEBINE (EBET7r—F ¥ — MIB2 TRIB) oo 3
2.0 BIRITER DTS oot 3
210 T2 T TV DVERBR it 3
212 U= 7T VDB BB 3
213 AR N—F T —FL DT T T T VDA s 3
214 Fu Y=z MNERBHRIOER (BREORE. REISHEHOBRWL) ... 4
215 FuV=y MEBICHERBM ORI OER. .. 5
2.1.6 R—RATFA UFAEDOER, oV 7 MEBREOBRREOBREDOITE ... 5
217 TV RT7A VREDOER (I RIAVFTAERT) e 6
218 7RV MEBHEE - YoV s NEEETHEEOER - HES ... 6
219 Fu P METIZAT 2 T ARBM OB EEL e, 6
2.1.10 ZOMDBIRITERDZETE oot 7
2.2 [ERE 1 ITFRDEE] COGES-ES DY KITIRDIEE .o, 14
2.2.1 FEMABEIORE (BB 1-1), N—R T4 VREOEME (F8)1-2) .. 14
222 HHEC = 2 TIVR T A RO oo 15
2.2.3 BREIHE D TR ..ot 15
224 F=F Y U TIRBIDIENE .oooooeeeee e 18
225 TV R4 VREDEM, BRI  BORDRIE ..o 22
23 [BR2IEDEE] BOI=<b - Ry —VOBERITRDIED ..o 36
231 BHE= =27 VROHTA FOBET TEBI2-1) s 37
232 R—RTA VHAEDER FEBN2-2) oo, 38
2.3.3 BREHFHEDFREIIER ..ot 41
234 HEAEINTZEDI= L « N9 T —VOBRFE oo 47

235 T RTA VTHBEDER. BREE « B DB oo, 55



3. 7uvx 7 MNEMEE EOBRE - TR - Bl (EBEEHIE, EEEH%S) . 64

30 ZeWREETO 0Ty MEEEE - EHEW . 64
3.2 PDM OB EZBR e 70 Y= 7 b BIEER. BRRILRA~DET) L 2 OFE A 64
3.3 SRS OTER RO DOBEIFEH BB & DBBE ..o 65
34 AU E—N— ML DBEAAEDRBIT ..o 66
3.5 BFRFAREETT NV OBHIFITR DI HLIE oo, 66
4. 7OV 27 P EEEDIERREE oo 67
417007 B EERIRITOUN Tt 67
428 1 eV FRHIRD 80% DHEIHIPEFEERICK VT, FREEZRERICX
S TREENTFBIEBFH BB EREEIUD oo 67

43F1E 2: a7 FEHIERO 80% D COGES-ES B4 N EEEE 2 EET 5, 67
443E 3 FuP s FBHIRD 80%D/NERICEBWN T, FREEEZEELICE-TE

BENEEDI=<L « Ry —DICE S ERHESEE I B e, 68
4.5 F5HE 4: 70% L EOFERIZRB N T, FEIEENDS 150 R EEB I N D, . 68
4.6 F81E 5: 70% LA EDERIZB N T, KF L BFOMBIEBI~DHERN 80%LL E & 72
) ettt ettt ettt e ettt et et et e et ea et e et et s et e e er et e et eeeaetenennn 69
4.7 ¥51E 6-1: 60%D 2 &4 (CP) RER Y u =7 PRERLZEET A FT50%2
D FE B A A D g oo ettt ettt et aanes 69
4.8 Fo1E 6-2: 70% D 4 FE4 (CE2) REN vl =7 "R LB T X FT50%LL E
DY = YOS UP SRR RRRRURRR 69
4.9 518 6-3: 60%D 2 4 (CP) BRER v 7 MRBERLEST (BAEX) FX
G L W Y =t = %< YRR 69
4.10 1545 6-4: 70%D 4 £ (CE2) RENR vV FRER LSBT FrEx) 7
A B T 0% A DD B A D g oottt aaas 70
R o VAL = B 38 5 A 1 L B2k TR U U U SR U U USSP SRRRUURRR 70

B T ettt ettt ettt et eaene 73



HX]

IR G 5N (T 4 T_UM, =TT 4N 2O TR Ry I =7 A i)

400km

1/2, 881,800

AP R 6 N (X O TN, Ry VN, =T A, =77 M. T4 FXUIM, &
=M N

Dx—ILEE

400km

1/2, 681, 800




(%] BEOI=~v2b - RNoyb—v (GHHEE)
TEE) (201672017 FHEEHAEZET L3A 1
> b)

[Fhes] FREhEHERE « U Y — R FHHE
TN—TT—27 (2017 % K> V)

(W) BDI =~ Lb -~y r— (B 158
(201772018 A FAES - R GLET
UZaS A=

(W55] 74 FRUVINEDI =~ b« Ry Fr—
v (B 3500 B K (2018 4F)

[#1%] A > F NGO Pratham TaRL 7 7'
—FWHE - FEETER) (2018 48 H)




[¥]55] PMAQ #HEAET /L 34 1y MEBNI)
NHBEEY ATOET 201746 A)

[%5] THEkET 5 H1%E COGES) £ /L -
FHERE U Y — REHL - 8 COGES 1#
AREHBIE IV —TU—27 DT
(2019 47 4 T~ U M)

."'lk';\ z

[#15] PMAQ ¥ EF N 3A 1y MES)
B OIEBOREF (2019 47 1 T XU M)

[rh%)] =7 A 1% COGES #A#H4 (2019
)




[#71%] PMAQ (GGikrEXx - HE) HEET AR
A4y MEE Q01947 1+ XU M)

[#1%] &rFuepiedtE T2 8 NHEE 7
—ILhXx v F 78I F—] BHERX (2019

Tt .‘2‘“.

[(#1%] % Ahm L7 a2 Z L) ~O PMAQ #&
BTN D BENHE DR+ (2020 4 7 7)

[W145) BEEEIZHS 2 L= imEho
B+ Q021 4F~=F 5 ¢ JN)

[¥1%) ~ 55 4 M CGDES ft#ETxtd 5 I1EH)
FHER EI2FR 2 AHE(2021 4)

[F2£] Vo T —AMEE 7 +— 7 LBHE
DEEF (2021 F£Y 5 — /L)




GEES

[ IEA PR A AGE
AG Assemblée Générale dans une communauté ERES
ASER Annual Status of Education Report FERHE RN HEE NGO 7
7Y LI K DR
CA/ER Cours d’Appui et Exercices de Remédiation A V)
CEA Centre d'Education Alternative FNEFTT 4 THEE L H—
CGDES Comité de Gestion Décentralise des | (F1%) FHEHZES

Etablissements Scolaires

COGES % 72 1%

Comité de Gestion des Etablissements Scolaires

HEEREE R A A

[
bl

COGES-ES d’Enseignement Secondaire
C/P Counterpart B —R— |
DAGE Direction d’Appui a la Gestion de I’Ecole (W)%) FROEE SRR
DAGESS Direction d’Appui  a la  Gestion des | 1A EE &R
Etablissements Scolaires du Secondaire
DDEP/A/PLN/EC | Direction Départementale de I’Enseignement | VA#IZEHE - ikT - EFEHELE -
(DDEP) Primaire, de 1’Alphabétisation, de la Promotion | T H FH#5HT
des Langues nationales et de I’Education Civique
DDES Direction Départementale de I’Enseignement | V& FHEEHE FH5AT
Secondaire
DGDE Division Gestion Décentralisée de I’Ecole (M%) TR HEALR
DGDES Division de Gestion Décentralisée des | ARy HE LR
Etablissements Secondaires
DPC/SS/EE Direction de la Participation Communautaire, de | = X = =7 ( S/, FILRAE,
la  Sant¢é Scolaire et de 1’Education | BREZZE R
Environnementale
DREP/A/PLN/EC | Direction Régionale de I’Enseignement | MAIEHE - ikT - EFEHELE -
(DREP) Primaire, de I’ Alphabétisation, de la Promotion | 7 RZE 40T
des Langues nationales et de I’Education Civique
DRES Direction  Régionale de 1’Enseignement | M 5EEE FH5AT
Secondaire
FCC Fédération Communale des CGDES CGDES H &
FDC Fédération Départementale des COGES-ES % COGES #5&
FCFA Franc de la Communauté Financiére Africaine t—Tr—T7 (=Vz—
IV g BT
GDE Gestion Décentralisée des Etablissements FAR o HEAL
GPE Global Partnership for Education BOHD T a—r L3 —

rr—




IESFA Inspection de I’Enseignement Secondaire | TEHE 7 7 a7 7 7%
Franco-Arabe BT
JcC Joint Coordinating Committee AFRFEEES
JICA Japan International Cooperation Agency MNTATEE N E B i
J-PAL The Abdul Latif Jameel Poverty Action Lab TTRONANTT 47V % I—
NEBRNT 7 g vron (HiR
4) ([EA45)
LIRE Learning Improvement for Results in Education | (7w =2 ~4)
MEP/A/PLN/EC | Ministére de I’Enseignement Primaire, de WIEHE 7 - [EREHEEE -
(MEP) I’ Alphabétisation, de la Promotion des Langues | REHEA (Al : WIEHEAH)
Nationales et de I’Education Civique
MES Ministére des Enseignements Secondaires HEEREA
NGO Non Governmental Organisation FEBURF A
PAAQ Plan d’Actions Axé sur la Qualité BB A Y Tl IEE
PAEQ Projet d’ Appui a une Education de Qualité BOHBEXETer 7 bk
PASEC Programme d’analyse des systémes éducatifs de | {AFEE 7 7 U Sydi@se )17 A
la CONFEMEN b
PDDE Programme Décennal de Développement de | Z(HEBA%E 10 A 4F 5t
I'Education
PDM Project Design Matrix (Cadre Logique du Projet) | 7 2o =7 kT %A o< k
Uy 7 A
PFR Point Focal Régional JIHZE COGES BE'E H L <
I3 CGDES B/ E
PFD Point Focal Départemental % COGES BEEEH L<
IZUt CGDES BB'E
PMAQ Paquet Minimum Axé sur la Qualité BOI=v b Ny —
PME Partenariat Mondial pour 'Education HEDIZHD T —rN)Ls—
M=y
PMN Programme de Mise a Niveau FhmETR 7T A
PMAQ-PMN Intégration du Paquet Minimum Axé sur la | EDI =L « Ny —ID
Qualité dans le Programme de Mise a Niveau Fhm b7 v 7T A~OE
PO Plan d’Opération / Plan of Operations TEENF
PTF Partenaire Technique et Financier Bty - ME~— R~ —
TaRL Teaching at the Right Level
TBS Taux Brut de Scolarisation FHgE R




1. 7uv=7 FOBE (FR- & B

1.1 7evz7 FOEE - B
=V — VBUFIE TEBBZ 10 U 4FHE (2002-2012) (Programme Décennal de
Développement de 1'Education : PDDE) | I(ZBWCTHBFTDOT 7 A, B, VAT LO%NEE
BT 7o, AR R T S TN B ML BOR I L 0 HUsA T B O FEFR A3 PR L
o2 IR, EUNCERE, EE SN D FRGEE T E SN, il L~ L O BE B & HEitE
THHEEEMRS Z LTz,
JICA 1%, FEICBWTHHH 7 vy =7 MERS B AREGE S g E | (2004 4R
~2006 ) GEFR : AARDOFR T Y27 b)) KOREZRaY =7 hO7 x=—Z2 (2007
F~2012 ) ZiB U, WIEHBEMICK T 2WET 2 FRIEEEZESETT VO, &2
E 2 8B Uiz, DR E S L2, H7 0 [BRAZROFER ARSI L 5 HEH
¥7mv =7 b (2012 ~2016 4F, LR, RI7RY =27 K) IZBWT, JICA IFHE D
T AROVEYGEY B L, EEEE WSHEE - iR EHTE) 2B ARSI
DHEERBEOTOOET VR E IR Lz, fiva Y=y M CTHRBEINZHERBET
NELT, FREEZEERICLD 74 —T L T 7 —F, BOI=~v b« RNylr—
(Paquet Minimum Axé sur la Qualité: PMAQ) K OHBI&A 2N HET /v, il 25711
BT OEETIFRERZERTTNAND D, BOI =< b Ny —VIZELTUL, 7
4 T RXUINO/NERG) 180 A& XIGAT, B R U V& W7o RS IR O A58 23 52
S, TDHH 39 WEFNRIITONT 2014 FFOFHE T, 2 TOERICB W THEED
FHT A SO R M E LT Z EPfER S, 2, st EERICEB T AT 5
FREEEESETTMCEALTUL, Bi7aY=27 MZBWT Ry VIR OR=7 AHicE
FERITERT, AEPEHBELICL VAR IN, ZNOOMEE I T, =V = —LE
WIHHE - kT - EREHEE - TREBES CLT, WISEEAE)) 1374 7V Mk T 5
BDOI=~ b Ry =V ROIDOI A, £12, REREZEE TR P E PRI
BT OHEET 2 FGEE ZESO2EBERZDLNEICERE Lz, Avuv=7 NI, Zh
LEFEE L IR ETrY 2y FELTEMEINTZHEDOTH D,
[FEOBEEFHFIONTRRD & ETHEHERIETHIL, 63.5% (2009/2010 F-F)
M5 742% (2014/2015 4EFE) (21 E L TWAN, RIFZIERVKEEICH V| BB LN
REWV, PIHEHEOEIZOWTIX, 2014 FFO(LGEE T 7 U St )7 A b (PASEC)
RV, FENTFAENRD 2 FEAR D 6 FAEICBWTER - Bl bice 10 D EF K
TR TH T, 2HFEICBNTEEO 3 7255 A2 815 L TV R E T 27.8%., {AFETIX
9.8% ThH V. 6 FLEIZBWTIXZENENFEID 7.6%, LFETIL85% &, FEIZHIT S
EOFBEREIIIEF IR, PISHBE BT, 778 ARE#EL>OHDH T,
T EHDFEROWENRBEDOE L 72> TV 5D, F7-. Bl h S HE R F3R1E 29.5% T
HY R FROY = A —FEFENT 0.7 LRV (2014/2015 ) , MBI ORSHL 1T,
BT = VMM 19.5%, T 4 7 XU MR 19.7% & REPEIIZ TR | Bl O# 2253
KREV, BIHIPEHEETRIT 17.8% (20142015 4£FE) L RTEEO 13.7% L 0 #E LT
WD, IR E L TR TIRVWIRIL T D | BT EEE Tk, 727 B A - ETEOM I
ENPRERPETH D,



12 7ev=7 FOHEK
AK7av=z7 NOHMNX, PIFHEERFICEONTERERZES (Comité de Gestion
Décentralisée des Etablissements Scolaires : CGDES) DO{E#EZ 1@ U T+ &b DFEROUEE
XL, R EE BRI BV TRERE T & P EFAE R ZE B4 (Comité de Gestion des
Etablissements Scolaires: COGES-ES) EF7 /L Dik# « WA= XEITH 2 Llck vy, Eito
PERR 2 X5 Z & EED BT,

A7 B A

TuY s MBI W THIT SN L A FREE 2R L CEBBEBT O T 7 & A

BN BT 5,

avxzy FEIE

TuYxr PGB T, EBHBEOT 7 v A /R OVEONBEITE T HERS A

D HBEBRET IVIERET S,

WS DR

AR 1 BRI BIT DHEEE T D FEE R B ST T V., RRM OFTH SRR
KO EFRRICBNTELENS,

R 2 RSN DN BNTED I =~ b« RNy r—U R gL IND,

1.3 7’rY =7 bO3RMIER

e GIE L 6]

M [6 ] Koy M, =T 2, ~TFT 4 M, ZoT7M, 74 TRV, Fr7—
JVINPNZAST. « FINT R E L O R 2 (19 1700 42)

ARTuY =l M, =V =—VPEHFEO T 5 COGES-ES €7 /v 2EE K
BEXET D0, JICA OLZEXRIEEIZT [EBEM « —BEME bIctkilk) LanT
WBTHTAM « T4 v 7 7 MERS 6 M (AL« FSLHFHARE L O E IR A FH0
1700 12) ZxfBE Liz, 7272 L, =¥ = —/L[E2KR CHAET 5 COGES-ES % H) & (i d
DI, THT AN, T4 v 7 7 MOBEEE bHESCE BB REOBNMMRE LT 5, [H
T NVOREERICEE L TIE, £9° 20172018 FEIZ 4 M (Ry Y, =T A, ~T7T 1,
AT, LLF, THRATHA 40 Evd,) TRIETAVO%EKE LT COGES-ES H4 Ok
1T% FEfi L= T, 20192020 4EEEIZEE D © 2 N (FoF—n M., 54 F_U M, LIF.
CFEL 2 M) D) ~&BEREICIER LT,

R 2 (WIEHE)
®GHlE  [SIN] 74 TZXUM, =TT oM, Z2OTW, =7 A, Ry MRS
(#9 13,500 %)

7uaYxe s NHBSWIOFETIX, T4 T _XUMOKI 3,500 KEXGRE LTEEDOI =~
Lo S = DR DB TE SIVTO D, RIFHESRBREEEIC LD~ T 7 I 3500
BADERDPRED, BOI =L« RNy =208 KA GF7000 BETIT o 72,

F2T 4 TXUMAD 101 KIZBNTIE, PMAQ i E - B HAEET VDA



2y MEEEZIT- 7,

I, 20202021 TFAEEIZIE =Y = — VBRI O OEFEIZ L - T, Z U 7K 3300 12,
=7 AR 800 £Z, N VMK 2400 AR XIS L LT, IF M E7'm 27 F 4 (Programme
de Mise a Niveau: PMN) | ~DED I =~ L « Ny 7 —UfiE (PMAQ-PMN) (Z23) 51
B E 2D | REARITEFH 13,500 I EJER LT,

2. 7uvx7 MEBNE (EE 7 o—F v — MIip-o TiEdd)

2.1 2RIRDES
211 V—27 75 v DYERR
AARENTAFAREZRER - RAEI L, 72, R0 7 1Y =7 MOERTORR
T 20075 T, 7u Yy NEMOEARTE - ik, AR S, 25 TR
LafERk L, B 1N 2017 4R 3 HIC, B2 WL 20184F 10 HIicV—2 7T 2 MY %
LTz, £, 2019 4F 10 HIAT O EEFREFRAIZ LD 2020 6 AL D7 my
=7 MEITHBOEENRE 722 L 2%, EHWOU —2 7T % 2020 47 H
WZHUD £ &7,

212 V—27 77 OHRBA - &

B1LEL, ey 7 MEEBEZO 2017 4 1 AICEFFHEZEZEES (Joint Coordination
Committee : JCC) A EHEHEAL ., WEBEE LT ChHEL, MEZASA L /N—~
JICA XBEMEEZHHA L LT, V=0 7T Uik 3& =2 = — VIl OBIRE & &E15y
R EIE, TS 2 MR L, W a R THRE LTz, V—2 77 U RBOFEMIZ O
TIX. JICC &5 #%ICH 7 #—s3— | (Counterpart: C/P) & A « Wik L7a N Bk
ALZIX Y | 2017 4F 4 AICEAERRZ JICA K&, =Y =—/VXFT, CP E3F LT,

52 WliE, 2018 4 10 AICHIEHBEE KE., PEHEEKEIT L, JICA O3
FAEBNCI L, £72JCC &A%, 2019 4E 2 HICHSHEL, MIEHBELRICBWT
ZINENBRME L, 52 MIOTRE L RN IICA XEMEZFEZERD A N —~F L |
T, U= T T NS E =Y = — VO BIRFE & & EI AT S A 2 e
WL, F7o, B2 MIIEEMEICOWTYH, 2o TR JICC &8 OB K
THoTbDD, A—NVEZL VT~ T T %% C/P LG - s L bt
XV 2020 45 7 A EANCEAARZ JICA AHR, =Y =—/LKFi, C/P L[ LT,

213 BARA— N F—ELDU—I ST DIE

51, 2017 4R 2 AR T =V = — A KITOBE R Y E LML, Trvx
7 MREEBI L7 BT R 2 (WHEE) ICEEL, HFEOLOO 71— UL i—
kJ—3 7" (Global Partnership for Education: GPE), =€ > 7 7 > RO "EDOHE 4%
7'm =7 & (Projet d’Appui a une Education de Qualité: PAEQ) | »H&E & X% 2T 7=
BOI=v b - Ny r—VEEEFEEOEPRI., A7 vy =7 MCLOEDI=~ L
Wy —UHihrEE M vy MEBORWZHA L, %O MR D ERAZ
HaxiToTo, FRIC, TEOI =~ b« Ry r—VRE - BiAEESHEET V] OEKE
Bl B REE A L, TORBA~ET - HEED TN ZETHE LT,



%2 WX, 2018 4F 10 AT RERITO U v F oA L HETK o=V = —
NHERNE L a D, T e Yoy MEERS X ONEBI 23 L7, FFZ. PAEQ X
BICEVFEBLE THEDOI =i« RXobr—y (B HEOFERLE, MDA/
2y MEBRRUUZ DWW T L, 5% OB AT 2 B R ZITo 72, I BIC,
MEDI =~ b Ny r—VEH - BAESRETT V] O REBIZOVWT, 2020 4
(CHRSATABIAT 28 7 0 Y 27 b EOEEOFREM 2 i L. T OFEB~[mT 7
xR L W ZETHEE L, 7, R —EEERE TH 2D UNICEF HEEMLH
B0 AICH#EZITV, BOI =~ b - Ry — VB OIS LR S ik 2 F50 L
776

52 HIOIEREHRI TP, 2020 4F 6 HIC UNICEF (2% L7 0¥ =7 MEE LIRS
ONWTHEHELLHAEIT OIS Z R -7, $FIC PMAQ @ 2 1f) 71 75 & (PMN) |
~OFEETEE) (PMAQ-PMN) DOFESilZBIL T, LAATE Y PMAQ IZERWEREZ 7R L T
72 UNICEF OHEH M2 L sz AR 2 Wik 21T -7, PO TiX, 2E (8 M)
DINERTREDNADRHZ TEL TV, BEE LEmma D 59, BT
MAEZE ANDRNEEN S S 27O AN ZHIT 5 Z & THE L, K&,
RK7ay =2 hmZ 7T, =7 A, UNICEF A Ry VN HY T HENE e Tz,

214 vz MVERBEHOER (BREOME., ®E5HEOHM/(L)

51X, 2017 2 1 HBAfEDSE 1 BIRFEFEZESIZBWT, A7y =2 FOE
fE 540 2 BIFRE OBk & BN DA ML, FHEREEZITILHET D JICC AL/ —
IZ X o THERB SNz, £ LU THEHEE T, 2017 4F 6 HICBE S THERET 5
% COGES ¥ K& GHH] « 4ETE Y = — VKRBT I —) I8\ T, il - M7 oRfRE &
BHET 5 5 COGES 7 VDWW KIZHEHE T 5 & Bt O&EI A ik S v, £ 0l
AL BT,

F2 HoOMER, A7y =7 N OIFENIHED 2 BRE OBENZSOWT, HIHEHEAL
L% 2019 42 ABREDE 4 FIAFRELZESIZHE W T, FHBRELZILILH & T 5 ICC
A U= EWBEITV, FPEHER L 1E, 2018 4 11 ABMEDITAA 4 I p&%
COGES EEBEREBRILAES/ITHNT, &7 7 ¥ —O&REIGHIZ ) D WM M Toi,
R L2 X BT,

%2 WoMEEHIRTIL, oo ORI LV ER RIS X o THEEBNER S
25, 2020 4F 6 HICHEHBE T, £ 7 AIIIEHEL T, TNERBERFEOR
EBEL Y 2T 2EHEITV, IR 7 = — XM OISBINESC, &7 7 X —0&ESy
FIZD D2 White, PIRELZ M o7, 72k, FIEBER BV UL, 7ry=7 MERID
£ D RIGHs O RIS, 4 8 INFH TR 2 W55 8E @ JICC 1B LT,



o e e -

’
/
Rg:EY

B ——r

~

MES
1 (PEHEX)
I JICAKER/ SG(EHRE) SG(EHRE)
: =S X €1 (#E)
I
I
1 DGPQ/N
I (-
I =i ()
' DgP ( DAGESS
I HEER) (ERSM- kG (B -SHER) i
: R DGDES
DGDE Bhis E
: J— (AL (%‘ﬁ;‘%)
GDESR
1 F—4 GDERR SsS
I
I
' N N
1 _
\ DREP/A/PLN/ECCN IS H4H - s EEE - T R A DRES (M ch S5 57 BT
. ; HH B BBHE y
\~~ ______ [p—— _%}iﬁiﬁ __________________ S - ——— —’,
==Y aEEREAS
L iy PEROMICOGESE ) -PFR(MCOGES/ESES B E)
J \_ J
;EPB&L/&)L r N r N
D% & L=} LEEE L SEHEAE .
Ov YRR DDEP/A/PLN/EC(%M;%%)EZK— EEHE-TREE DDES (B th = HE EF5 ) sl
EETE -PFD(ECCDESEEE) -EBHFR  -PFD(RCOGES/ESEHEE)
DEHEALE  -HEREIS MRERATE  AWENIE
\_ J \_ J
P

1: 7ay=y FFEmAHI (2021 4 3 7 3HEY

215 Fuv =/ FEBICHEREM ORZROVER

A7z NEROTZD, LLFOBMETEL, ey 7 NEEFECHEM L,
F72. Tuves NEBYRFIE., =V 2T L FEEHER 2 A0 E%T
7o WTNHEUNERFEHAL, Yu2r 7 METIRRIZIICA =3 = — /L XPFTIZIRAI L
77

Sy S hyTarta—F— 4H)

TV —FRa ATy — 26H)

ot —f ) (16)

N 2 — (EEER) (1 R)

- JgEM (18)

v — (18H)

- 7—=7— (0 H)

21.6 N—RAT A VRAEDOER, Fn Y=/ MR OTREURREDHEE
=V VPEHEFE, A NBEFEBT 2 G 0EETB L . SRR E 5
FTHET VT a2V BT EAE ISR T 5 FRIEE OBUR L R Lz, 7z,

12021 4F 4 HICHISBHEL & PEBEBIIHA SN, BREAEL Lo =0, FEHBRELL T ORI
2021 4 H 30 BEETOATW W=, FRITEITERUBIOLHROEETH D,



WEHBIZOWTHERRIZE 7 U U 74TV, WIEHEB ISR 28I L, BURE D
AR LTz, &b, m—hardrg s hEFERAL, PDM EEE2 S L2, X
BRI, o A EETTEUS KO RBGERE~o e 7V v 7 JHF 7T A~ ()
) EEbART OV 2 MURDR—AT A VBRI L, RAEMEREZ L0 L0,
WAEEAER - B L, 2B, UER—2R T4 VBT, Yo A —OBLEEREE 2
CEHA - FEh L7,

HAR—R T A ERER (I REx GG 2 S de) 13, 2.2.1 (T%) &
232 (W5%) =2

217 = RIA VRAEDER (v R4 VAEETD)

<y RIA &>

Ry RIS UVREEERL, (T%) F1RNMATLV—T (BITHAA4IMN) EFE 2%
FIANT =7 FEL2IN) [ZB T DI AR Z e L7z, 4 2018 4 5~6 H O FEi)3
TRE STV, 52 I AR OIEHIZE, 2019 45 5~6 HIZAE Iz,
WEHBICOWTIE, B 1y RT7A il % 2017 4 12 4 ~2018 41 A (PAEQ
BT DT 4 FZXUM 3500 K TO VED I =~ L3y r— - FE ) TEBV O BHARHT)
552 [M1% 2018 42 4~6 H (CHRXIEEIBAMATE) (CHHM L, *15 45 RO FREGBIRHE ~
DOe7T V7 eEREITHT 57T A M EE LT Tk,

<ZURTA UiAE>
HEEHHEICOWTIE, Y] 2020 4 2~3 AZFEL TR, § 2 HIFKNOIERIC
PN Y7 METRHIO 2021 4 1~2 AICEF L, Efi L7z, 72721, 2020 4 11 A
W27 4 TRYMNEROGER L~V [4) L0 LR otz la, T4 T
INOHBEHEIIAEETS L, =7 ATRBE L CTHERREEZIT- 72,
fth G VBB IOV TIE, 0] 2020 4F 2~3 H OEfiZ TE L TWizds, [RAEOR
HICEY ., 7ay=2 METHID 2021 4E 1~2 HICHIZEF Lz, L., ¥SHE
PEIXT 4 T RUIMND 45 RIZBIT D RE~OZ R EMNFHEDOEE/RHE TH-o
fefed, FROWEY T 4 TRV IMNBIROER L~ [4) Lre0 | JEfERIE L 2o
ZEEZT, U RIA VR I E o T,
Xy RIAVBRIURT Y RI A VAR (P 7V & A S Il & o) 13,
225 (%) KN23.5 (F1%) =5

218 uvx MEBHEE - eV NEERTHREEOER - HE%
%1 WK BIRE TR 2018 4E 8 Hic T/ u Y= 7 MEEMEEL . 725 2 MK
R TRED 2021 6 Alc7m Yo7 REETHREEZER L BFRE LA L,
B, MEFLUINTHRROLFITEE D, KR FEEAREIZD D D BRI DN TT
2021 -1 A~3 AIZMT T, JICA L FHEL A7 F—2 DI ERE Z o7z,

219 7u V7 METICRIT e~ a T A OB | 2L
AIc WL, 7ud=7 METHE 202185 H) IcKi~RHAILT-, £7-. 7
07 NIEICERS L THE~ =2 T b - A R REH R LIZHONWTiE, VY —



WHKGRY — 7 v a v IRERABEEE OB 2T L,
L7,

2.1.10 = OO SEITIR 5 S
a) &R ZEE 2 (Joint Coordinating Committee : JCC) =5
7aYxZ hOMEPORENLEE DT

R SR 2 R SRR ZBRE | KEEIC 1 FRRESE

=V VEEE A~ E

& 0 Bt
K&, 22 TR THARNLOD
FREL., Tu s

VJCC %R

N O E R I EHIRE T 5 HEFHIR L BERIREEZ Lo, ny =2 hoitE

PBOBEHEH, RROBIUC O N DR ELBMRERCHA - Wi L. ZOMEE
W EHEREIC KBS STz, & JCC 2AIZBIT 2 M#ERRITE 1 OB TH D,
F1:ICC A WHiBNRE
5] FEhiE A *ER T EAR
1 O7vv=7 MIZE (HEE, #A, Project Design Matrix (PDM) ,
2017 4 1 A 21 PMwKMm%n@®\®éwmﬁ%@W§\®7_7f?Vﬂg
. M| A Eﬁé#ﬂ@ﬁwm&%ﬁ%ﬁ* Wik, A, @1 H 17 H
ICHEDOEBREICL Y GEEL éﬂtbu/:a bR (H -
@m @@%)EE&EWJ®£%O
O7rv=7 MEZE (AR, #i5k. PDM, PO %), QK175 H)
2017 46 1 1 21 Vﬂ?«sﬁ ®U 77°§ RS BT 6 20 H O BRR iR & iR
. W . ek D1 A7 BICEEDOFEBREICLYVAEEA S
ntF7u/;7bm%(ﬁé-ﬁm-§ﬁ%)ﬁE&EmJ@ﬁ
H,
2 OEEhES M, @ [CGDESTEET=4 ) v kT —7 v g v
2017 429 A 5 - 7 (ANASACQ) | OfER4A, @7 AIZBIE L7= A > K NGO Pratham
H L OB I F— D #%ﬁﬁ’@A%6ﬂﬂ®%@ﬁ
AR, @7 a =7 | PDM B2 D) D - K3,
2017 %9 A 11 . <D%@@b&ﬁ QERIEHERIHE. @4 6 2>H OIFEHFE
H . @7 a7 - PDM EIEIZ 0D Wik « KGR
3 | 201847 H 18 | H% <37m/:7h%@@% QFRIEEFERILE, OF5% 6 NAD
H 0 RIS
O7uv=7 MNEEREE, OFREEERILAE, @5% 602 HD
{ﬁibu‘l'ﬁg(mu @/\?ﬁ@ r DI=~ L RNyg— /jlzjl:&J wE
2018 457 A 18 DEITHED T IOV TOWE WISEHBLAERSM - %
g % | R - RIEHE RPROMECROTEEI S L CE VAL FH T
BELELbOD, BEFEDOHBENR OV TWARWVETEKAR L LTEK
~OHBEETZ > TR, A%, WIEBEABRE LR R
F—E DX DT L BA~OEREARAIK,)
4 | 201942 H 6 s D2018/2019 4EFE 145 COGES + COGES #AIEE AR LA |
5] @7 r Y=y MEBIRIE, @45% 6 7 H OIE#hEFELE - KR
2019 452 7 6 O7 vy =7 MNEBREE, @45% 6 7 A OiFEFHE LA - &R,
PE | @7 r Y=y MEBIOJRH - W &~ 7c JICA OB A5
5]
DOIEHRILE
5 O7 vy =7 MNEBKRE, OF&hEHE, OFH 2 M~ d 2
2019 4= 8 A 8 s W% COGES * COGES #AET/NVDOW K, @F=4 1 v J Ktk
H TN DH TR, @ COGES HATEEIRGG & REBRERIC OV
TOWE




O FT AINADED I =< b« Ny r— D RS K i S8
@ Mhmb7e I 5 (PMN)] EEDI=vh - Ny r—v
Ba A vy MEBOERAE, @EDI=~vL - Ny Fr—UF
W% | TAEKR, @7 vy s MNEEFHE - #BRERE. ©UNICEF & O
HHERTEE ) « o7k RHE 7 4+ — 7 LB, Relance
pedagogique Programme ~DE D I =< A « /8y — UHREATEEI
TN T O

2019 4£ 8 A 8
H

6 O7mv=7 MEBRE, Ok ritPds GRPRIR, ks
k) 22 BREFOIE, @F T —VINEE 7 +—7 &
2021 4 4 A P | MRS ERREEGI O, OBORIES YV —7 v a v T ORSAE
HE, ©F7 = —APIERK - ZFT Liz~==2 TV - Y —L D5
=L

QUSRS T M) =ORROWE, @7 vy =7 MNEEREE, ©
INBE 7 4+ — T LOFEROIE, @5 H%OE Y AT 7
2021 44 A W% (PMAQ KL UMBE 7 +—F LDOHR B WK, HEEADE=FY
v B RARICET Dk, CGDES OERERE #3145 720 D

LARE DT — X A %)

Al OEFERZR GIRG-1~6-12)

b) HAREWNOH &K OB

A7y x s MIBEHE LIS AAREN, B e b ICHEEHE L, SEER ALY
iR (E723ER A 3CR) L, BIRERIOILE 21T o 72, el SOk
REIX, T8RS 2 5 3 2 BRI, EA A AR ORISR LZ 0 | )
TSR 2 IEH L7720 3570 & damds igictEde L 5 5507,

) JRMIEE)

B FERC BT > T, KB OER., HHNERRZORRE =Y = — VERD)
ORENFOERAEBIZCELLEMR L TCHLL2DHL5, uy= FOIFEICHE
ZRPME L, 2R IEMICE O CTE Tz, £, A7 m Y= MIETIEFOD =
T A NROJCA M T DHEIWH I T =T A hoarT O T, RO
KNELZ T2 h=a— R LTHETDHEEBIC, FHEEI T —HETTrY
=7 FORRERIREBBINAT T2, =Y = VENIZBWTYH, 2016 FFIC/ER S
NIZHAIRDFRT 0 = 7 MEDQIRRE T A %2 & I —CIEH L7z, HEOK
TWVIHESRBRILA | I —1F, FISCHSOBHEICAEDbETEM LTE LW, £9
LT BT LETHBE NS 8, A7 ey =7 "o hoEHRST 7 a—Fn0n
FIEERICEDYEfESND LD &DT-,

d) E=2 VU7 — FOERK - Wik
ZOBAA S PO R/D, & D% KET 7z RID BAFECAE Sz PDM L PO I
KSE, E=H YL T U— MCEEBT SX AL L, JICA A8 (ARIBIF I
BB B =T — 1) [CHE Lim, 228, EEEO v — MERIZOWTIL, 6 4 A 10—,
CP LIEFATT BV = FOBRALEROMES, &5ICRAEHRAL, T=5 )7
S— MAMERR L. 2017 456 . 12 A, 2018 45 6 H, 2019 4£2 A, 8 H. 2020 4 2
AL, 11 AIZJICA ([ LT &Sz,




e) fli[E & ORBERILE - 7o — UL OE N

JICA WNEI AT 7 U Az i Uiz [MERSINC X 559858 k7 v
T M AZA, A > KD NGO Pratham (2 X 5H 0 #lAx7p & & E O ZAE 72 FH 4
DOIEH =T T a—F 2, AT 5720, 2B LRIt a&e 7
=R =7 ay TR EEREL, ISR, ATV 2 FORME - #
ORI I RRIE 2T -T2, BRBIE L TULTFITRT,

51

@® % 1 [8] JICA-Pratham #RERIAH EIT— (1F) (2017 4 7 H)

2017 %7 H 17 A6 1 EBIZHIZY , £ RORTFUBIOT U —%230 L,
A > K NGO @ Pratham 23 L T2 I8 O S 72 Gt A B & FHREN D% E~D
B0 #T L JICA RA DT 0y = 7 NEED TIRBR A 2 —) 2B L7=,
=V = — VEOYEHERERE 72 D N HARGE S R CY4RF) FPROHEE (2
4) 1Tz, JICA AE NS AR OFIBEOHLEN, ETe~v X T AN KER=Y
= Anb T ey NERENBIN LT, filE Pratham 230 A L TV B2 TO
I5EN%2 (Learning Camp, Community Library %) <CERES~DOZMN, Pratham /1 A
A DOFRALEZATO, B BE, EVWOIEERBRIEGD Y —2 v a v S 2772 £ T,
A # OEPED ATEEMEIC DWW TRk L=,

B, MU= ayFEELTHELZFOE S LI, NGO Pratham 23H Y fHe
“Leaning Camps” 7 7' 0 —F D= = — )WIZE ) 5l rlREM: & 2hiR % fARd 5 7
W, A7 7 —Fe~N—2L Lz 110 AREPHAE S EEED OIT217 o7,

[M10 H ML FFEAEZEETEE) ) ORIT]

Pratham 7332fii % “Learning Camps” |, 3 fF~6 DO W E A X HEL | = ERFHN
OfFH 90 43, 10 HIfZ 1 #—2ELLUTEF40 HIF, BEIBIDZ N—TT8I2, TF AR
DFwt. BoRECE . HEREOY, X TEXHE 708 % Pratham O7 = A—X — (BLOWE
NI T AT ) DEES 2515 T, i a e IANE B 2@ L R EDSREBIIC Gl A EED
A SV B THD,

=V VB WTE TSN 110 H ISP A EZSE 158 | Cld, Pratham 233
M3 27 7 a—FNEDT AT, 3~6 FFAEDHERGUT, 2 ERF O 1% 90 /7%
vy, 10 ARNCIEDER LT, 2B IEBID 7 73 V5 —& — 3 S S ML D A
N=TebNIT BV =2V NAZ 7 3 Ml 5T, FT-, HIH IR EERE N BN Vv —T 128V 43
FDTDITHE L, efd BIZIXIREOEME LD DIb M I L@ IEHAY — v
I&., Pratham 73Bf%& L 7= Annual Status of Education Report (ASER) 7 -EAA N/ — /L%
N—=2EL T, =V — /L ORPUTADETEETLeb DAL,

WIH FAEBIZFE 17 AR 2 HBIZ7 7307 — 2 —BL OV R = BD = HE ~D
TEVAN = ar HELT | FHERRINT NV —7"COIEENIL 7 HHEWHFE R
Tholzhy, WEOEITIRE CTholz, £T, W O E LTI DTEREN DI
FHIZEDEEADIT T K-> TR ED  IFAOE H TRIEZDIFETERIEICRY, E
OB HIFIZ 100% (K7 /V—T7% BRI 12 BFRE) Thote, Fio, fiAEX
DEHTH, Hx DOEENBICRAIDIZERER Th o7z,



BARBYZRRRE LTI, A1 (1 B B IZERELIZFHEAT AMIIBWN T, RfRD 3~6 4F
AT 6 BIO W BN T N7 7 Xy M CFT DFiH 2V B F— L~V 2l 4 Flb &
DT INVT 7 Xy b CF ORI TEDCF | L~V THY , RN Fid D BT ED D
T 3.T7%ITIEETen o= FekE H (10 B B IZiF EX =1L~V REIFEPD Y
D 30%IHWAL ., TNV T 7~y MUFEFHRODIREL S BN, 4 2 B0 FEHSH
EEFTDDIST ot (THEEEL~V)3.7%—19.8%~FF), ZL T, 3.7% D RENRT
V—AH LI CEETD DL~ ETIC A LT,

I0HERFTAEESHEEFE:2017F107 12~25H
1.2
100% 3.7% 0. 0% 5 5‘:

90% 19.8%
80% 37.8%
0%
60% o
- 18. 1% T
40%
30% 58.5% =X
20%

28.5%

10% miETT
0%

AZA v T EZA

2:110 AHSEPRHAESEETER) | N—AT A2« TR TAL G F17 A ME R

# 2:110 A AL HEA BXEEIEE 87 7 AN FAERE

U A b 12017410 A 12 H
L L E¥ I — S HFE - 5'g 58
34EA 15 4 0 0 0
4 12 10 1 0 0
544 13 3 0 0 0
6 FA 8 14 2 0 0
XN 48 31 3 0 0
% 58.5% 37.8% 3.7% 0% 0%
RARMFAP 120174108 25 A
L~L E¥I— S HFE L5'g 58
34FEA 15 4 0 0 0
4 A 5 13 2 2 0
59 3 12 1 0 0
6 FA 0 10 13 0 1
XN 23 39 16 2 1
% 28.4% 48.1% 19.8% 2.5% 1.2%
X4 -30.1% +0.3% +161% | +25% | +1.2%

FDO—FT. 3 FADRED MO ZELIZALIZN, ERo@my, 7 AME RITdk
FL TRV, ZORRKDO—2LL T, AX—MFRTRUIEX T —L L] TH->Th,

10



LFEOETORWREL DUTSCTFORHENH L #E DR INMLL, GEHRIZ vV
— 7 ELTOIFEINEDTHEREL TE LT, EX T —L~UUIZ T HIB NN TN
BEN[A T N —T NI 2N T DD, ZORNL, KEPE X —L UL
DAG =72 B =T 2 — VD LRIZB N TE, EX T —L DX 5/ 0L D3 LB
THDRDBHERINTZ, T2, 7aV o/ L TUEA % 1L 2FEALEDT-ET VA BT
ZEDD ABOWBALL T, EXF—LYUELRWD, T (f=2 %) [L~L %
RETHIELLE,

KEIF—HRE - TLBCERRIRS R (BIR-0-1)

@ % 2 [8] ICA-Pratham fXBRILH LI — (=F HAH/L) (2018 H2 A)
201842 H 19 H~23 HD 5 A, ~ X H A H/ZT [JICA - Pratham #X5rHH &
I BRES NI, =V 2 —Anb b, HIEABEETRIEE SRR (4 OF
FEEET 34, MEHEERERE. 714 TNV MNBEFEITEDOG 5 AN
Pg R EBIIBIN LT, BIRR2E S F—HRIE, ~ B ATV I A 72 DR
Tuvzr o [BGHE] (ERES BEOI=vh - Ny r—U - Gish#Es B
@) & Pratham, JICA A%, %/I~wﬁiwvyﬁxﬁwgh@@$ﬁ7u
V7 NERE . ENENNEBORBRILG AT [V—2 v a v 7)) O TR
STz, Ykt IS —iE 2017 £ 7 HIoA > R CRES N =B EAEEIF—0 2
FHEWIALED 7“(29) Y | Pratham OIEEECaEZ @ L TEZ 120N 250
=Yzl A ATV EIC T&J%Tﬁthg@~~vA-Ay7~yJ%
HEFBEASAL 1y MEBIORER LA L, 5% OYZET VYGE~RNT T, Y%
ﬁwf%wﬂﬁ&%ﬂm&ﬁ%éiﬁmbf%tPmmm@ﬂ%%b@%#%%é
ZlE—oODHME LTV, £7-. WEOKRSE o BANWE L W D B E s
5. JICA A DERET 1y =7 b & Pratham 23 & WFARS R 2 AT eiR 8 €5 1
AT IO, WEEEO ML BREICh D HE b ED b,

K IF—HEE - LBV ERRIRS R (BIR-0-2)

@ ALK Pratham #Rli=> = — L4ETE (2018 4= 7~8 H)

FiEoOE I F—lcBW TSz [JICA & Pratham & OIFENEEE | OFAAD
FC, THEDI=~ L - Ry r—UF7 V] Zifb, WEIE L7202, 201847 A
19 H~8 A 3 HOMIM, Pratham 25 2 4 Oikfiz#0E U7z, [HEO KT I1tGE
Pratham 7 7’0 —FHHED —2 > 5 v 7] %2 7 H 20 H~8 H 2 HORIZBE L, ik
RO B 8 U CHRA RS Tk (Teaching at the Right Level: TaRL) % “FUNE K&
IEDHZEEHEME LTV,

MU —T v a v T~OBNMET, Ay 7 MRAROMT M'EDI =< 24X
V= | OBEET VI &S RICHEET A EHEE P - 5 O - 1) o
BRED 1T 4 ThH D, VIEHEAERSM - FRME - BT R MRS
64, HEDOI =« Ny —8 N - A %TN%%%ﬁofwéT47A)Mk
KXOREYNZ r B D 11 AR VA&, 7ry=Z FE2HTO TEDI =L/
=] OFTNEEIZET S LT, =V = — V[EWN TO Pratham X TaRL Tk

11



EHEET D koA BT D 2 L 2 A E Lz, Pratham OEY #AE, %
BoREA~O—FB{TH B0 o T3] Tidzd, BREo TEETY ) 22
ThEx e EEY o eEx—varz2llL T, REA LEMETENE2HITE T TV
HLOTH D, A8 AL, Pratham F#ERIOFEEIC L W A AN D& [IEE)] OWN
Kol - 2B COFEBE L X TFEO, %7 HRIFBUGER L LT, EEOF
B CTIRE A AFITSINE D Pratham D7 7 10 —F OIEEN 2 L Uiz, FRHZ Z 0%
L, Z2IMEPEEEZE L CREZHICET L LV I BERZT Tidz, RO
BWHMERERTE LT, S%BUILGCHENET 2 Z LD TPRIN DA RFRERAZAREL
LB ORRE R — MIBLELSISR AT 0 BHERES TbhoTc, =V = —/L
NEZBRRT TH o722 L2 b . ASE Pratham 233K 2R GEHF 15 H~20 H) @
RGEBYIMZ2 AT L2 TE R0 00, £2HEZE L TEINE OB
FRER L, EFITHEBB2SMO T, BOmHER iz, £7-, (WAL
RAEFIETEARA Y FORTD) )5 HRIOIFEEKR TIIH 7= b0, IREDF
BB Z R T 5 TaRL FIEOR A 7IGENZ L - T, BEOIEFIZER SN H 5
Hav, B - FRALICUGER R O, e, BIGEEORIRICIN L HE T & X
A2~ Pratham 235866 LTV % ASER & W TIiTHo 7,

Pratham TaRL 7 7' —FHHE DMEE R LY, AHEN OIREZFEEIZE TS ASER =
WETEAA Y MERIZLLTO#EY

> [HoR#®]
3MTOE T EFRTH G D) REDEIE D 46% 05 T1%IZ EFH LT,

# 3 « X 3 : Pratham & TaRL FiEMHE HOBHENRN—AT A« = RT A4 T A MER
|5 1%

i&@%@%ﬁz 100%
BB HE Zi
N | Y N 70%
LyL | 2Z | R | §in| A2 | FZ | # o
A AV A AV o
t&;\;i; o 20(33%
Il L | o || 2% | 0% | 2 Avh | oo 55
"’i Y £ 20% 8(15%)
— - 10% 7(13%) / 1(2%) 7(13%)
1 #7 7 7 0 | 13% | 13% | O& A/} 0%
— - MR ZA IVEZA
2 #1 20 8 -12 | 38% | 15% | -23 % AV} » o
mE¥F— mi1fT m2i7 w37
3 #7 24 | 37 13 | 46% | 719 | 25 & 4V}

> TAFHE]
PURIFT R TIZBW TS EN RO, FRELEIZRBW T, TEAREOE S
DY 54% 036 T5%IZE T L5

12



<FEIURFHHE T ARME R >
# 4:Pratham X, TaRL FIEHHE  WAIFHRAN—ZT A2« 2RI AT AR R

Y=
« TEH»HREE | «TEDH»HREEEG
NX— | = NX— | =
2| RZ | 8| A7 | K7 Hm
i i

ELFE | 28 | 39 | 11 [54% | 75% | 21 & 4/}
FlEHE | 14 | 22 8 | 27% | 42% | 15 % A7}
BMFE | 11 | 18 7 | 21% | 35% | 13 & 4V}
HOBE | 6 13 7 | 12% | 25% | 13 & 4/}

> [FeAl]
W) 3~6 FDOERET 60%% 5D TWEFF—  BLOIXFE(LZ—) JL-LdD
WED 10%I8D 50%I2 D, (XX (57 57) | T30E (A= —) [L~ULD R EDE
A1 30%0°5 38%IZFET B
<FEBHT A B REER>
%% 5+ 4:Pratham 3 TaRL FEHE FAN—RT AL U RTA T AMNE R
i
Bz 100%
e B o B .
NR— | = N— | = jg;: — 9(17%)
LV | AZ [ FZ | 8| AZ | K7 wn coo 5(10%)
A |t A |t S 6(12%)
t(;q;;) o 20% 21(40%)
== 7o 10 7 3 [ 19% | 13% | -6 & AVh 30% 19(37%)
W) 20%
L 21 19 2 | 40% | 37% | -4 K Avb 12; . -
BZE | 5 6 1 | 10% | 12% | 24 4} SoAvdy s Eebea
s | 7 | o | 2 |13%|17% | 4% 4v R nAT eEE e st mEs
3L 9 11 2 | 17% | 21% | 4% 4}
@ %5 3 [a] JICA-Pratham #XER LA EIF— (R UF) (2019 49 H)
2019 49 H 5~8 H® 3 HFH], The Abdul Latif Jameel Poverty Action Lab (J-PAL) ¥
L O Pratham OXEIZ LV, TaRL 7 2 —F %2 E AT AT 7 U I & EORURE IE
% % ITaRL Africa Community Workshop | 2378 U &0 CRAME S 7=, B EEI1E.

TaRL 7 7' —F %8 A§ 5 & EHBIGERE MO mHES L L 72D 7=, JICA

13



KENODITZICHESE, a7 bt rafrard iy FajkiE Lz,
LML 6, SANEAD J-PAL X° UNICEF, & L < 3MB b Xk E= T ea—hn
NGO TH Y | [ LRI EH ] E W IHI AL b M 2y b L~V DOJFBE)OH T,
FEAR - A —FHR, BIGHHE, Y —L, =XV U T A E ) T EROSIFICE
T RO MR £ 50, BEIEOHEMSCHEDHREK & L COREDOFE [
ik, A2V 7)) Thoto, i, =V =— x5, BEEREE KL
Dk L— R 70850 4815 LB O OfEfr7e & ORBEMRAZ AT 72 R 2
BEREODITSH VAR TH Y, -, BIENTHRGER OA, HHSFETEEOHRDOY
—a v TOPT, ME—DILGEA DIRIE &g o 12728, ik NAE OBRfED) 43 T2
Mol b EBEDRN,

®  AFFREBIBHE ERSIMCEDZERT ) (AA) (2020 42 A)

R RFNES T 23 ERHE TERBINC X 2B 2 —ADHF T, H—F,
TP =7 < UnLOHHEEICK LT EET 2 PREEZESTT V) Oty
Tar 202042 H 3~7 HD 5 Aff]) 2MThil, 7ry=y MIEFERTLMA=
s RGERE LT, £, 7=l hOF v atarast g 34D,
=V VORBIHEEITOTOICBMNL, vy =7 ORI Ea L,
Bz THSRET 2 #REERERET V] OEAZIHRD TWHEOSINED LI, #i
HIZB T AERBE~OBNMEBORICFEREEZERICB T 5 TREHE S, B
KRR ERT AHENEE SN, =V =B TTED L ) IR - =D
MRIE SN,

Xt I =T LB CERHIRSR (BIR-0-3)

22 [FR 112425 %%] COGES-ES DR I24% 5 IEH)

221 FMFHEORE (EFE1-1), X—R5 A1 U AEOER (58 1-2)
=V VEICBT LT EAFTRBEOBUR EREE B E A BT LT E
COGES 7T VD& F [T T, 2017 4 4 A~5 AlZ=Y = — VB R FREE X
BRI FROMEALIR & a0 b, BERIGHEIZE AR E L=, £ LT, 2017 4 6 AIZBfE
Ste THERET 5 H1% COGES E7 /W KEHH « GETEY 2 — VKRV —27 v a v )
IZBWT, g - G OBGRE (TRBE, INBEFEITE, RATESITE, PR,
JN COGES BZEE . I COGES B5B'E . 1% COGES ##) SHE#AF L, WiEo b
KB~ EEST,

NR—R T A VPET, PREE 2 EOAT T SHE OB L RE A IR T 5729,
2017 =3 AD ., 0N 6 M ARSI, SCIRFAAZ & NSk - 5 O HE L BRE (F
B, M BEEEEHE, M - B COGES BEE). BIUBS L~V OBRE (#
B, s, EESBIRE) ~OBEIRY SA20E U CEM L, REOIHERE—
ATA VCREREE (LX) ELTHRY LD,

MR T A VIHERERICOWTE, Sy RIS VB, =0 R4 ViR &
HIIEE) 1-13 1250#,

14



222 FME~ =2 TV ROHTA FOEE

a) =27V ROH A FROERKR (58 1-3)

(%5 1 81 2016/2017 4% ~2017/2018 /%]

HEABFEERE L &I, B 7 =— X CTHRE SR ERSMNEZE U REMH
% COGES DO%iE ], MEOUEIZH)H) D FIIGENGHE ORE |, [HiE 5B FhE T A
K, T Yy —2EH ] BLO T4 COGES HADRE] DT 2—/L42 5 IS
WET %17 -T2 FTHIY = — X TiT L7274 COGES 3 & O COGES HA A~
DOEERY ZFEM+ 5 & & b, BIEEOIREHRRIRIRIUR D TR A IE L, %iko
KRBT — 7 v a v TOFRENE - WETH#HHIZIh > THET LT,

(%521 2018/2019 4FFE~2019/2020 4F ]

2019/2020 FREEOFTHL 2 I A A, 1 HNCSET LIcHE~ = 2 7 VRO
A R L, &5 MARERE L, 82, 2018/2019 FE ICEHi SN - KA. &
F=H Y T BIRENTT =200 RE b &1, BT A 4N D F% COGES 8 &
O COGES HA DR, Bk, ARESEORRA B E 2 UGT L,

b) HE~=2 TV EDY - NVEOERHEOARY—7 v a vy TOBE (58 1-4)
[ 181 2016/2017 £EJE])

2017 4F 6 AICHEHEEICL D HEET 2 % COGES & &Gt « WETEY 2 —
NWERT—7 vay T )RS, V—7 v a vy FICBW T, BN L BERE (F
RRE. 2 IMNABTFEIE., KMRBEFSITE - SIFENRE, 28 MM COGES
R, AN I COGES BB #E., H% COGES HANEE) K 75 4 L ENE
REdAL, AREST,

[% 281 2019/2020 ££)%]

2019/2020 F-FE D FH 2 IN~D[FE T V% KL BRAERTD 2019 429 A2, e 5
% COGES ¥ KL FHE « BETEY 2 — /KR Y — 27 v a v 7)) ez, V—2r
2 v ZITBWT, FHEAA2M (T4 TXUIN, P o7 —0) B X OSBMPHE x5
ERBH=T ATOIMBEEGIE. SMBHAEEETE /770 a7 7 7H1FED
&, 3 JNH% COGES BEE . 3 ML COGES BB HRFE & SENALF LU K
HERTE 2 44 L, AR &=,

2.2.3 BREWHE D EHE

a) RER) COGES-ES RE, FREHFHEOKE, E&EH, COGES-ES HEDFH
BIZfR D ERBHED SRR (58 1-5)

HERET 2 % COGES &7 /LD KIZBW T, BT /VEAIC) )5 BRERE S9i
{bWHE R T A r— RTIT 9 2 &b, N - RA1% COGES B BVE % 3/ COGES-
ES RXEDEATE L TER LT, 7o, JHENCHOWTIL, ZREFHBEIC LV B
ATERW2IMN (THT A, T 47 7) O - B COGES BEEE S MEIZE D,
= = —/V[ES{AD COGES-ES {H8 DOeitk & [X - 7=,

15



< R EM COGES-ES i% EHFHENE >

8 M DI « L COGES BB x5 & Uiz [RIA) COGES-ES R EMHME ] 1X. 2 B
IOV LLTFDR 6 DB EMIN, PHE 1 B BIXTEHAEE T ROFET
BOE S TR « RO GERB L O 2 harv 2o b (BEL) Zaime
L CHMEZ M L, 2 B BICITHEEIME & L TSIMEN#E s L CBREMELZ > 2 =
L—ya vt oMk E LTz,

<FHERE - VY —AEH - % COGES H &R EMFHENZ >

8 M5 COGES BFEEICx¥ 2 [FHmsEE), [V Y —2&#), % COGES
HARE | T2 HMAME T, 4 BYCIED 7 a7 AT AT,

BHE TIL, 42 NDBESIEIC K 3B % K/ NRICI 2| BIGHHE IR T 2 ERE
ODEET%}:i"J*ﬂ:%:Héf:&) ~ =2 T VUM HENEROE S ZF L Ta
A DEAT R, HHE DHETTIZIR > 7o — B 72 iliBh 3B OIER 1 , fffHE Co v R =
L—3i g &R Lt;@ﬂ)%@ﬂiﬂf [ZHLY AT,

B8, 52 ISR DHHE FEREIR LT L T O

6 : 20172018 4EEE, 2019/2020 4EFE . FEATAIE FEHE R

FEHEH RGN N

2017 49 H FE T H COGES-ES % & J: M « I rp &5
COGES BBV 36 4 %5k
201710 A | Ry VI, =7 AT, [EHEEE, VY —2EH, COGES-ES i#
~ZT 4N, Z T Al - B COGES BBVE 37 4% i
(RABEFHIHERICEY 9 HRe LD IR
COGES B EVE 1 4 80)
2019 9~10 | 7«4 Z_UM, o7 | TRFH COGES-ES % i J: M « v %
H — LM T HT A, COGES BB 50 4 %5k
20194 11 A | T4y 7 7M. A7 | FRbERE, VY — A& B, COGES-ES i
A 4 Mo COGES Bhdb | Al - L H55 COGES B EVE 50 4%
ERZ 2 OB

b) REH COGES-ES BRIMITHRDHHHE., FRIGEHEBE KR VUESEHITRIHEDE
W (G5B 1-6. 1E58) 1-7)

¢) COGES-ES HERBIRITHEDOER (5B 1-8)

T5®) 1-5 OFERMHE 2 525K L 72 - 155 COGES BaEVE 255#AN & 72 D KDL
ERBIOHERRICH L THHELZ M L=, £7. REM COGES-ES fX%i& 2R DA
B 1 HREEM L 72%., £58I28V T COGES-ES 23k & Sz, = LT, COGES-ES

DFRE DTS T X TSR LT, AIEBE G R V& 2E B, 3 L UH 4% COGES
HEREIROMHEZ 3 A FER L7, FMNICBIT 2 HEONHE L, Tl LT m
Tl NERENE=F Y T L, EOBROUESANT IR 2TV DD BiElE
ML, T xIbF 352 & THHEDE —(k, H—(kIZED AT,

16



2 %2 MBI AHHE IR BLII LT @Y

57 1 2017/2018 4EFE . 2019/2020 4EJE . BIIRAHE Ehth i

FEhi A pseIi N
201749 H B3 COGES-ES #%iE]: 1T A 4 e
THa~10 H S RN B X O E R AR 1065 12
BRG] ) o KR (B 2 BB A - B ERFE)
Ry VM, =7 A1, - :
2017 411 A o [RHERE, VY — 2 H, % COGES Ha
~Z7T 4N, ZUTIH | ) o .
Fa~12 A AR iE ] BoERY COEGS #RE 3 A DA A
=G 4 MEFE 942 Bkt (54% 4 4200
COGES ZE E -t KR E-#BERF).,
2019410 H | .. | TEEERY COGES-ES #%& J: #mA 2 M 2A
TATNXUMN, s | e Ao L
haj~10 A e SRS R L O S ORI AR 503 Rkt
T G (BN 2 BN AR E - BERER)
2019 411 A [EHERE, VY — A %% COGES # &
THI~12 H T4 TRUM, o7 | FED: REM COEGS EEFAD 3 MEF
T — U, =7 AT 617 BEXF 5 (%58 4 44 5)1: COGES £E & -
Rt E-#HEBNRE),

1B L O 2 BoOHEE R . 2019/2020 A JER S T, X142 6 2% 1,649 @
COGES 7% & &1, COGES B (1% 96.8% & 72 o7~ F7-. [FAEEOFRIEEH
WRERIT92.0%E 720, HEMTH-T- 80%% -7,

3% 8 : 201972020 H-FE 4 COGES R MR BRI

A JNPNFAZ | %% COGES % RER | OHTEE) EIVEs RIE

% B (1) EIRLTE (£ 2) (1 3)

N 286 285 99.7% 282 98.9% 98.6%
~774M 341 334 97.9% 332 99.4% 97.4%
=7 AT 270 233 86.3% 181 99.3% 97.7%
207 M 301 296 98.3% 294 77.7% 67.0%
T4 7 UM 261 261 100.0% 255 97.7% 97.7%
P T 245 240 98.0% 223 92.9% 91.0%
6 MNEET 1704 1649 96.8% 1567 95.0 % 92.0%

* (1) COGES B & FHHk
* (TE2) &fE¥ 7 COGES HUo x5 I (cers RN OTHERZ RO FRITRE L LTEET)
* (HE3) RN AR 2 GG B FH IR E

BB XU 2 MoHESEtk, 2020 452 A £ Tloxtg: 6 N 55 48 (I - i
[X) 12 59 OH%E COGES AR E M58 T L7z, COGES #& ORYE L@ 1 Ric>X
1EHETHDIN, ROILKSRCENORFEIZEA, Ry VI, ~F7F7 4N, 277 MIZ
DWTIX 1 RNICHEEL D COGES A NERIE S 4Lz, 7235, XI5 6 MNNH % COGES
DEGIMAZEIL 99.7% TH D . F1% COGES @A ~D MR AL 5,

17



9 : 2019/2020 4 JE 4 COGES H &R E 1 X OVEFFHE R BRI,

&% VR - M X % HE IIPNGEE S A
COGES COGES i# | COGES %
5 ARREL

N 285 8 9 283 99.3%
~77 A M 334 9 11 334 100.0%
=7 At 233 5 5 231 99.1%
A7 7 296 11 12 295 99.7%
T AT =YM 261 11 11 260 99.6%
P T =N 240 11 11 240 100.0%
2 6 MNEF 1649 55 59 1643 99.6%

224 E=F Y U TEHIOESR
a) COGES-ES E=% VU 7 R OEMHBI T IR DV —27 ¥ a v S OB (EE) 1-9)
FAIH, F2HEBELC, E=X U T ROHINMBIS IRV —2 v a vy T
LC. "% COGES Bir Bk a b L, PHEHAFFHIE (DDES) - %7
Zoar I 7HFE (IESFA) OBMMPANEE 2 bNH5EIZIE, SMEEIERL
=2 ) e i EFE LT, % COGES BB E S OBIMENRITILLTO®EY,

%10 : 155 COGES BE'E S#mEN s

TR B
[55 1]
1 2017 4F 10 A AT A 2 W | HBOE=FVTIREIREGE A~ T, 1% COGES &=%#
To (=7 A Ry | D725 COGES BB RHEDOEE - NE,
Y. %774« Z7 | COGES BEEORE], 1% COGES E=FU T \Ihink
7)) OERRE#EE= | TP AR D . BESTRILICE AT
T AN THRE) fill, 1% COGES s EMHERS RIRHE/2L | BARA)ZRIEEIR
DLOTEHILIE, FIREL AR A4 1% OTEBY O IT IAPEZ )
B E T o7,
2 2018 41 H FEATITN 4 M 55 COGES*COGES & OFEEER R DL DI
(5N MHHT B AR MR BLOSIR, AR OWEE T £, COGES #Ha
B AR DM 2 ek LT,
3 2018 4 3 J FEATITN 40 145 COGES+COGES & OTEBIERSIRILIZH D 1E
(B M PN B 7)) IV4E . COGES BB DB =4V 7 ZARFE N AL DT D
KRR — AAZ T 1 H T LT,
4 2018 45 A AT 4 INERE | 4 WMA~DI ABRIEBH N DBAEE TOTEBIRREILA | 5% 0
o GEMINERBRME) | deE~mT 7 RIS e S RO T2,
5 2018 427 H FATITA 40 2017/2018 4EFE D45 COGES - COGES i# & DIk Bl &%
(5INPT B 1) L L TIOAA T,
5 2 1]
6 2018 4 11 A FATIIA 4 (=7 | 20182019 £EJEH5E COGES-COGES A TEBIBH 4k~ 1f]
ATORRFEE F. X5 4 M D COGES BB B2 —RICED A Rat%
PfieL 7=,

18




2019 4F 1 H

FEATITA 49N
(5 M AR BE )

2018/2019 4EE D th%E COGES *COGES HEA&THREILH FISf
PRI D EFE (COGES JE B EHE R BRI FE R L) &
T BE=HY TV AT DORESLE L EALA~IAT T, AR
WD OEEERVE LU COEBERFHEIIO ) OIEHEE T L%
E . BEriTo7

2019 £ 4 H

%ﬁ A 4 MERS
* (M BB BrARE)

B HEITHE @ COGES JEBINC/H M DERROEtE L,
COGES E=4V 7 Xz 0tz X -7,

2019 4E 7 H

FEATITA 49N
(45 M BB BE A4E)

F4%E COGES B BVYE 12425 COGES B A FEiE =4
Vo HBIEE OB L OSEVEICE S @ OYHE
b 1.5 HIERL-2 HREEL, =&Y 760 baf
BEMPIAATE, 2 AMSAOE2EEIL, OMN %
COGES*COGES #&E Bk e sh . @H % COGES &
E%:&U‘/ﬁ‘%%iﬁ%\ Q@M DHF % COGES:COGES

EMAZ D MO EfFRR R O Wik, @5 % OILHE)
%/EJ:EI“ #H D COGESIHENL B _FIFITRDHERR R D&
. OT=XV I HAROLE - HERE, @ %
COGES*COGES #H&E=4U 7 e 18t DT=8 D —A
AL T4 DERE, Wik,

10

2019 F 11 H

30
(=7 A COERR
&)

2019/2020 N AD 3 M (T 4TV, FoF—M, =
T AT IR LT, 3 M A RO % COGES BB EE=4#)
75; BT AZTCRMEL, 10 BIZEL-F% COGES

BB DIHER L OZ D% OR BEIRILOMEE, LM%
ﬁoto

11

2020 £ 1 H

8N PR E* (7
HT AN, T4 > 7
7 T BRI S A
2, F Do
JHAEBBA )

3 AflChizbE=X ) T Y — I ay T 2L,

—HDT— I ay A ITBWNTL, TR OHE B X
V0% 7at AR HERE & e, % COGES-
COGES # A OIEBEPIR DD D IE MU | #R R IL
A A BLOWE., S%OIET T EID0 0T
ol Fle A% OAEE/ZR % COGES #A DB b
ZHBFICAAL, COGES BBE DE=FV 7 3 4kHe )R
LD DR RHED — 7 ay 7 23 TEMLUI,
3571 BN B EF LR (DDES) 8L T7I a7 7 #

FE (IESFA) S ME LU TE O IE RS A& i B IZHH
L., BIGBEITECE O COGES 1L _ﬁ\ﬁxéfﬂ'&ﬁwﬁiﬁ
L. COGES E=#V> 7 XHRDOE{LE X Tz, ZOM, —
DE=H) LTI —Tay T E@mLT, EP””‘%%E%M%%‘&/‘F)J
D TBUET ZMEE 7+ —F LERA~ENT, TH—TF T
Ta—F | Bl og LItic, BRI T 4 —T ANER
Yl (2D E 4T~ 72,

12

2020 £ 9 A

§M  rREE (7
HTAM, T 1> 7
7INTEBRIN =G
SN, OO X
SR BAf)

th%% COGES*COGES # A& DOIETIHERRR LIS DD 15 H
UAE, FRBRILA | BTE R B LU R, 5% OIEBTEIH)H
MOWBEEIT T, 2020 45 3 AL 6 AlcEishi-, &
Tt PR - P A RN B TE 7 4 —T 2OTREER D
ERRIL T A —T v T BT o7,

13

2021 1 A

8N (7 14 T~V I,
THTAM, T4 v
7 7 WTE N =G
2B, & DO
(ESNEEEL

th%% COGES*COGES # A& DOIETIHERRR LIS DD 15 H
VAL RREBRILA | RE S B L OSHEE, 5% OIEE T &)
POWEEITo M, 2INCTEELZ%E - P EA M
B4 —TLOREROER LEREFIARDIME. VT
—WAINEE 7+ —T 2GR0 FoT — M P D%
M F 1T BB B OB N4 B FE U7 BRI 3R E X 1%
11077,

19




14

2021 4£3 H

8N (7 4 F VN,
THTAM, T4 v
7 7 WIEEN =&
2B, EOfoM

14 COGES*COGES A OIRENERRR LI ) D5
VAR | RRBR A | R B L USRI 0 s e T o7
fth, 2021 4 3 FIZEMLI-RBRILE T N =ONEFEILE
L. BB OB HTH DG E B EIT o7,

(AL B

*h%E COGES BB EICMZ, PERZEEREIE (DDES) « 1% 7 5 a7 7 7#H5%E (IESFA) ~& BhiE
PR LTV ITEE
b) COGES-ES{EBYDE=% Y v 7 HA FOERR (&) 1-10)
(%5 1]

WSy BF T ORBRC. JA T 4 1> COGES-ES # L U COGES-ES # & D iR #
MHDOeT U U7 %l LT B R R RR A INEE L, COGES-ES {HE)E =%
Uo7 HA ROEREBIG LT-, UL, 1% COGES BsEB'E DE=4 Y > Z{E#HZ
K DERRCE O OB MBS 372 <. BEIFEEROMR S+ BiENLiz /2o T,

AFRER Y Y — A FRZEEHE L BREDOF ¥ /32T 4 —=°, 1% COGES,
COGES A DHER & R Ak & 2 THRHIRZZMH Y LT 2 MENH o722 Linb, H
A ROSERITE 2 HlicFbiians,

[ 2 #]

4% COGES - COGES #4, 35 X 1% COGES BB B OBUIR & F v Xv T ¢ —,
BIRERIM A E 2, & 1 MICHE TSN/ COGES-ES iFEiE=X# U 7 HA )
2018 4 10 AIZ5Emk L7z, 2019 4F 7 A o 1% COGES BB E=ik (%) 1-9) 120
T, A FONENI LR, SIS L LT, HA RICESL T —ARAZT 4 )0
AT, IEH SN, COGES BEEE DE=4 I o ZHENTRLAME N £l S 7=,

-— ~
ETE=-AR2Y D
gy
P b
o]
DDES/IESF, |';3
PFD/ °/°GES' ( DI?FE? CICEGES- e
s B fﬁfz;él,fifj: i
- _ . 7D D a
" wmzE=sy> 507 EEF L
_ 7 =
,’, \\\ I’-—h-\\ ”“ '.'\\ /”.-\\ =
; v . e \ HZCOGESEAH
' ! \ H ! 2 ERf3E
| I[ 1l | 1 (BAELTOE=FY>2)
' \ 1y [ i
COPTOOGLOREOE

*PF; FIFCOGES & & E'
*FDC: HECOGES 125

5:hEE=41 7K

20



¢) #EEJ 5 COGES-ES #HADET VAR (58 1-11)

(%5 2 #1]

2019 4= 8 A FAjlc, HEHBFEATRE., B8LO2RE 8 Mo H 7 /5y i biikBate#
ON - BREFEFEHITR, H¥E) . M - W% COGES BrE'E . 2017/2018 FEL5EATI
A 4 MO COGES HADREHDOBMO T, [HHET 5 1% COGES M4 ET /v
KBU—rvay 7 BB L, V=2 a vy 7BNEICEIY, FTuad=r M5k
TN 4 N THEFEEIT > CTX 7= W2 COGES HAEET V| NAEAGR I, RYV—27 v
2 v ST TKB SN H%E COGES A DR E, %E - HE., BRI DEDREN
B 2 MATARTZRS ST,

d) ¥BE4 5 COGES-ES I[Zf2 B fE@dtE (FH) 1-12)

(%51 5]

2018 4

20172018 FLEFATIIANAM (R YV, =TT 4, =T A, ZU7) STA—FHD
K L 72 % 2018 4F 7 AT THERET 2 HF4% COGES €7 WV KIZH 1T 5D COGES, H%
COGES #ATHEEIRRILAE I —) ORESEALB o7z, EIF—Ti&, Fk
. & 8 MOINEE FHITE 2 5 O COGES B/EE ., HE B/ \— F—
R 50 4 OBINFE L IR, 2017/2018 F-HE D H%E COGES <7 /Lt K ik 8 o FEfia bR
&R DOMERS, COGES % &% D4 COGES iR 21T\, s ORI & 2 Ofif
R\ 72512 D4 H ORE & EHITRD Wi e 1T > 72,

a3 tETeH C, 1% COGES * COGES H4 O3 & 2 11T 25 FIREMED & 5 — & Dif
M, ZLTEREMEIR 2= 07 THDHI ERfERINT, £7. COGES @
WA R T 2 72 DI M E R T — X ORI HTIC R 5 % COGES BB DR
J8fb., WKIZ COGES BB B O F CILfRIR T & 7o\ W VPR B O RIS 9~ D 15 E - I
HEFEBTESOBMBA R TR L, V7 NaOBIEABHSNZ, &5i2, =4
U TIRHINAREH{ TH D &V )i b faf S 41, FFIZ, COGES BiEfENE=4#1
VI HBOBETFENHER SN TRV A, ARTEHEFENAETRET =X
U v 7B BREHERSE) ORI GRA & L CHEE Sz, SRE~O RSB LT,
EIRE LTHIBRBSWTE LT, REBEA TR, Eimidit e &0z s 2 L
BTHD,

[ 2 4]

2019 4

2019 4 8 HIZ, AT A 4 INEE e, 42[E0 2018/2019 4 H1% COGES * COGES
HATRERIE 245G - FHME L. %ot ET 2720, PEAFEATRE, B
K OAIE 8 M #1773 BALAARRBILRHE (N - R E FH TR A AE) (M - B H% COGES
BEE. AT 4 MO H%E COGES & DOREHF 2 HEH 7= TH%E COGES - COGES
HATEEIRRR A = X — 2B L7z, FRIS, SEIT A 4 PSS O INBIfRE & o4k
HZL, HHET 5% COGES 7 /L « AT T /L OFINE~OHSRZ RS 5 =
& T, SRFAFEEOHH 2 IN~DET NVE A7 HTNT, H1% COGES #EET /L DEZE
HKBA~OH A L LT,

21



2020 4

2020 42 Az, HEHEE IR, 2E 8 INOINEE FEFTE. % COGES B
BE., BHE SRS — b= P& D7 14 COGES + COGES H&1H Bt 54t
A —) BRI, Yk I —TiE 201972020 FREICH RIS AL B
SNz 2 MickiT 5 THERET %t COGES E7 /1) HARERSL, 2019/2020 4EE D
2ECIT 5 5 COGES » COGES #ATEEI O MR 2 A7, F-M L, 5% D5
PRIz oW THEM Tz, £7-. [FtE I F—I1%, 2020 4 3 AICHEHESL & Al
THE S5 2E 8 INDOMNEE 7 +— 7 LB & LT, it COGES-ES (27>
HIFHIEF L BT, BARDODFR TV =27 ARV HATEZERSMCLS
BEWET 7o —F g, fRBRe EOEBERRE LA T 570, ARt IT—
DTN S vz,

2021 4

2021 4F 3 BIC, PEEHEE IR, B L OEE 8 MMNEE FHAITE. N2 COGES
HEE . BE S ER% N— M —ZHE 0 7- T4 COGES - COGES HA TR BRIt
I — BRI, Y I T, PR FEAOBRTR L EREEZ KIFICK
FELL 8 MFEHE 7 +— 7 LOMREEREFHOLE, Ml EhdcEE2T
—< L LTCEBHOV T —VINEE 7 +— 7 2Ofka#HE . 2019/2020 “FAFEEOH
% COGES -+ COGES #ATREN BB O IA | FHliA T, £io, &L1ub7 &Mkl
(ARES 2 72O DRRIRIZ OV THEEEE TR/, NBEEFETE., INEEEIZS0
NCIN—TFENTOI., MEESOMLET=4 ) VI REERHEOHREEZE
e E N ERIRE Tz,

225 =V FIA VRAEOER, HEK - BEROKRE

a) TV R VRAEOER (5 1-13)
<y RTA A >
FARNAT =T (FATNNAIM) EF 2 RNATA—T L2 M) BT
AW Z T B 72 Hi 2 I A~ON ABARTNS /N D T v KT 4 Vi) &
Fht L7z, MAI2 v K7 A A, 201772018 AR E RO FEhfi 2 T & L TV 7223,
F 2 I AT =7 (FBL 2 N) ~DIr AR 1 FRIEH] S 472 2 &2 ffEV, 2018
2019 “RAEEER L 72 5 2019 4F 6 A IZHIY CTHA 2 3506 L 7=,

< RTA FE>

FVRINAZ =T GEATIANAN) L2 WRIMATN—T CBii 2 IN) ~DF =
TONAFETHRICBEZRET H7-0, 2021 £ 1 AICHB CREL I L, -7
L. 2020 4F 11 AR OUETIZE D 7 4 XY MEBIRA L ~L 4 LRy | FE
FEERIC X 28 L RAlREIC /e o 7272, T 4 T XY MO FRE BRI R EF XA
EEO L, =7 AH~BHLTH Lo ETTr o7 — MAENER Sz,

2017 4 3 AIZSEi L7z_"—RA T4 Vs (F#h 1-2), BXRIv FIA4 0, =~
KT A4 A (E#E) 1-13) OFERIZLLTFO®mY .

22



(1) ARG 7L E A

PSES

QHEBEE PR~V - PR SHE(LEE (DGDES) |
4

QHBEML v : AWM (=T A, Kv YV, =FF 4, XUT. T4T7XV, Fri—
V) OHRENHEFEITE (DRES) . H%N COGES B E'E (PFR) DFt 124

QHBEER L~V 6 MA (BIN 2 AFE) PERBEFKFE (DDES) . 7722777
HEE (IESFA) | %% COGES EsBVE (PFD) D# 274 (= RT A il Cldit 22 4)
@FZ : 6 MOHFFK 3088 (M 54%) : WE. COGES-ES £ (COGES 23 72WGEITITfR
HESRE (APE) ) . #HEA. A, RS - FROF 3304 (=2 74 & Tidsh 284
4)

stiijs (DEP) | #tGtR (DS) . &3

i ATy
% Fik

BB S AR LU0 E - 7 — 2R

W 2 IH
H

# 54 | DGDES/IDAGESS-MES,
E4BGA DEP, DS
(F o)

OFREEZ BRI DBOROLE & BRI LU
AN QBHEE FEOEE 2 B2 SR G B I i
RIL, @FEEE T B RHER L OVEBFEMINIL, O
Atat (B | @FRMELBORSHR N — - 3—
hI— (M7 BIaRSEE ) @A - SCERIL, OBFHE
PG HEA BOR B Y AR L

DRES, PFR OFEMNNFRES ZESE L OSEA R E R & 15 S

() FEfIki. @COGES-ES X° PFD {2k 5 F =41 v 7 -
KERFERRIL (B13% - N%) . G@DRES, PFR ~D2Ef%
=) BB THEESRIL, @34 7 - B O A,
@z v Vo — ¥ —72 EOEMEMHRDIL, ©MNNEETTE
BRHEOARE (05 - W) . OFOHELBOR SR K
F— = b — (M5 BRI ETe) BhA) - SRR,
®#EHE (FLh)

DDES,/IESFA. PFD OFFENFIRES ZE SR L O AR E IR & 1G85

(5) kL. @R COGES-ES (x4 HE=2 U -
Bkl (F3 - N%%) . @DDES/IESFA, PFD ~®
FRE=H Y TR TEELNIREL, @A 7« B O
B, @2 o2—F—7 & OB, OMNE
BITHERBEOAME (B - NE) . ORESHEOAE

([E1% - NE) @QF R HEALBOR SR K — - /3— )
— (M7 BIRRSEET) Bl - SRR, @B EMG (B
#3)

B4 OFEE ZE2 (F% COGES O @R (REOHME, BHFE, A/ —,
BB OHR) ) | @QFERESEEE AR - ZMA L 3— - N @FRIGEEE
R B, REFE, WA, Fki, IFEEIEO BoIfE) | OFEREHEO
R, OfBEORI, OXFERTIE, @ R — - = hF— (M5 AREET)
XEORI., @I HE=2V 7 - ZHE (G, B AR . OFE®RH Bk
BB BT AV —RIEEE. B TR ERER EETHER (Brevet
d’Etudes du Premier Cycle: BEPC) &#43%

@) AR

AR SR 2L

[ X 57]

N—2T A i, v RIA A

> 30T AT 1318 (43%) ., ARTARAL 6 1% (20%) . AR TTES 11 1% (37%)

INST FASE il 7773777 AR Frm fFax
27 3 26 4 18 12
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T R4 V&

> 28 IH 17 42 (61 %) ZATHD. 1 12 (4%) ZBTHAR AR, 10 #2 (36%) AR TR

INNT FLST B 75/a757° SR e R
26 2 24 4 17 11
[A=fE%])
N—2 7 A A 30 8 (20162017 4EJE)
EFEEL 1 44 2L 3EAE | 484 A&t
BT 4,928 2,798 1,911 2,078 11,715
- 4,002 2,253 1,768 1,562 9,585
21,300
&t 8,930 5,051 3,679 3,640 ’
s (1 B4 710 4)
ZFDEE
%) 44.8% 44.6% 48.1% 42.9% 45.0%*
(0]
K L F BN BIRNDIZZ 7 TIND 34%., @ oix o7 — LN 54%
2 v R A 7 30 82 (20172018 4EFE)
R 1A | 2% | 3L | 4F4E et
B 4351 2414 1886 1965 10616
7 5530 2141 1603 1602 10876
21492
& 9881 4555 3489 3567
s (1 B8 716 £)
L FDEE
56% 47% 46% 45% 51%*
(%)
kLA RNEHIENDIEZ T TMND 37%., mODE=7T AN 71%
TV RTA i 28 B (201972020 AEEE)
AEREEL 1 4 2 A 34 4 4 =1
By 3682 2002 1480 1656 8820
7 3679 2256 1662 1513 9110
17930
&t 7361 4258 3142 3169
o (1 B4 640 £)
LA DES
%) 49.98% | 52.98%| 52.90%| 47.74% 49.28%*
(0]

* LA RN LIENDIE~TT MDD 43%, ST =7 AT 61%
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[5705%]

N—2 7 A L 30 8% (201572016 4EJE —2016,72017 4EJE )

1 4 2 A 34 4 A &t
B 21.2% 17.7% 17.9% 29.8% 21.3%
LR 18.0% 15.1% 13.3% 23.2% 17.3%
AR T OB 20%FLE
S v RI A A 30 82 (201672017 4EJE —2017,72018 4EJE )
1 4 2 A 34 4 A &t
BFEFR 25.5% 28.7% 25.0% 40.8% 29.0%
LSRR ke 17.3% 25.6% 20.4% 37.0% 22.3%
 [E 2 TOEENT 18%FLE
T N7 A A 28 12 (20182019 A/ —2019,72020 4EJE[H])
Il 5242 2 GEES 3FE | AFE | A
TR 29.0% 23.2% 273%|  37.9%|  28.8%
AR 25.9% 21.3% 24.5% 36.2% 26.1%
[B534%])
N—2 7 A VI 30 88 (201572016 4EFE)

BER 30 BARH 1 4 2L 3EA 4 £ &t
B (B1) 5.5% 2.8% 2.0% 2.4% 7%
B (401) 6.1% 3.6% 1.4% 2.0% 4.0%
aF 5.8% 3.1% 1.7% 2.3% 3.8%
2 v R A A 308 (201772018 4EFE)

BER 30 BARH 1 4 2L 3EA 4 £ &t
B (B1) 9.9% 4.1% 2.5% 1.1% 6%
B (1) 5.0% 3.2% 1.7% 1.0% 3.6%

it 7.2% 3.6% 2.1% 1.1% 4.6%
TV RTA A 28 B (201972020 4EJE)

BER (30 AR 1 4 2L 3EA 4 £ &t
BEE (B1) 4.8% 4.6% 3.1% 1.6% 4.1%
B (1) 4.9% 3.1% 3.5% 0.9% 3.9%

it 4.8% 3.8% 3.3% 1.3% 4.0%
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[ P ezm ik BR Ak K ]
N— 2T A A 30 B

e 2014/2015 2015/2016
30 IR & EF

BF | &F | BF | kKT
W 4 AEAE AR 817 703 1377 1127
AR BB R 907 703 1354 1113
A5 SRR A R 804 701 1346 1102
BREE 471 381 528 369
aEE (%) 58.6% | 54.4% | 39.2% | 33.5%
ZEAHKE (%) 491% | 41.7% | 32.9% | 26.9%
S v RIA A 30

L 2016/2017 2017/2018

30 IR &5

Bt aE B+ 7+
W 4 AR AR NBK 1634 1281 1634 1281
AR ST BB 1770 1388 1770 1388
A5 SRR R 1764 1378 1764 1378
BRE 535 378 535 378
arEE (%) 303% | 27.4% | 303% | 27.4%
2EAGHEE (%) 31.9% | 27.5% 31.9% | 27.5%
T FTA i 28 &

o 2018/2019 2019/2020

28 AT

Bt ST B+ ==
Hha 4 AR AR NBK 1766 1461 1766 1461
AR ST BB B 1764 1496 1764 1496
AR SRR B 1778 1471 1778 1471
ERE 591 446 591 446
ErEE (%) () 33.2% | 30.3% | 33.2% | 30.3%

() = RIA RAEDTOI 20192020 FEEIX, BHARADPEITSNTEL T, = K7
A B E TOREAKET—Z 132,
2. % COGES R ERI
[COGES ##E]
> HEIOASGEIIRE, BE. Ri#E&. COGES MREEHED A N —,
> MEE0 R FENEE L TICOGES 5| LRIELEZDITR—2T
A VA 30 £ 26 152 (86.7%) L X v KT A A 30 2 27 #£(90.0%)
TV RT A VB TIHEIE N D - 72 24 P 2348 (95.8%) TH 7=,
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[ A =g k]

> HEED 51T E,. COGES,/{Ri#H DA L/ —,

> EFAN— (REF, BFE ZFH OBHFEZONT, X=X T A,
in?%y%ETHJ@m%uimﬁﬁﬂ%ﬁﬁrzyty%XJ%L
IX TEF) LEXTERY, EEE] EEITDIT30%RETH 72705,
yP?%V%EK%wTﬁ\ﬁikiﬁ_owf,@m%ﬂ\%%_ow

TIEHY S0% DA R Gk As, T3R%E) LRI LTz,

> FOREIZENTY, BERDIRPRETH L7 — A%, T38%] L&
HERNWEITE L . 2~3 W TRE & COGES A >/ \—[B DAl OFEN I 5
NI, R=AF7 A4 Vit Iy RIA VHERELET, = R4
THE CITRE A I L7z L BIE L EIANREFITHE X T,

3. FRIGE)FHE

CETURNET NI |

S BV K

> 30 2348 (77%) DOIEMN. 201572016 FE, 20162017 FE L B,
FIOEENFIE 2R E L TV D EEE LT D, COGES A > "—DEE1T,
DULBFNTFRDEDD, D7 &b 2118 (70%) I[ZBW T, FRIGEGE
BAFIET D EHIE LTS,

> MAEMNHFEEL L, WELTOWARWERELZDOIZ30KT 28 (7%),

Ry RIA VA

> 20 I 24 K% (83%) DAZEAS 2017,72018 4R, 201872019 4254
EEFIEZREL TS ELTEBY, ZOIT COGES A »\—DEE
24K TH D,

> —FHT, WMEP B L THPEELITREL TR ERIZLTHNDHDE
18 (3%) DI,

Ty K74 VA

> 262088 (77%) OBEEM 20182019 4L, 201972020 4 H 12542
HEEFIEZREL TWD ELTEBY, £O8IT COGES A v N—DHE1T
19 (70%) IZETFERDHDD, D7 &b 7TEOFK TIX ARG
B FIFAFET D & DRIZE LTz,

> MFAEL BICRE L TRV EEIE LIEKRT 26 K 0 K Th > 7223,
COGES A »/3—% 26 1591 3 (7%) 3 E L TV &A1& L7 ]
ECThol-,

CER IR
%42 COGES H1 7 LI EIZBWTHEE SN TWAIEE (KERZ) 1ZULTFO
LBV, EAENEWIEEIZHIZE,)
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S BV K
o HEBIUT A LMOHEIR (mb—)
o HEROWUEMFDOER - EfE
o HE - ARHFEE=FD7

N N BV
o HBBLOT A FOEI (z=t—)
o fHEEEDINM
o fEEEFRER D FHE
o HEWHMESHE
o HEE KU S DR -

™
e

=y BT i
o WEEEOE
. WEBLOT R ORI (2 E-)
. HHERBO K
o EHREE~OHYG
o BEROWUHFOMLR -

™
e

[ ScENES) (8 5 E)) ]
N—2 T A E
> COGES “FRIEEFHE LA OTEE S 50, iE FEIEE 2 FEiE L T\ 55
BIEHRIG: 30 #2025 42 (83%), — 7. 1~3 FFAZMMEOXNGE L LTS
FRITD 2L NF L A EDFRIT, FERBROZIRE 25 RITHHE £ Fhi

LTWa,
FE #E EH COGES %% B4
1 45E 10 33.3%
2 A 11 36.7%
3L 14 46.7%
4 HEE 25 83.3%

> k. FEIERE A EEER L TWASOIEIREDS LITHE THY . COGES
ELTHEELTWDr—RT3KRDA,

v R4 VA

» COGES RGN FH BN THE L CWAIFEEI TRV E DO HED, MY -
SR 2 S LT 2 BRI kTSR 30 AR 25 2 (83%), RN— AT A
VIRARE L AR I3 FEAEEMEOMR E LTV AEIG I L T,

AR #%8 £ COGES #% HE
1 4 14 46.7%
2 A 13 43.3%
3 A 15 50.0%
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>

4 4R

22

73.3%

- RETE B 0> S Hi i

LTHEELTWD,

N N B ko

> COGES “ERIEBEFHEAN T

COEIPKED LLIFHETHY,

HE L TWAIEEI TRAWSE DL E D, fiH

4 %73 COGES &

- 5fk

S S LT RV 43 o 725 26 BT 22 B (85%).

P | FHEER COGES B4
1 4 17 60.1%
2 A 16 57.1%
3 A 16 57.1%
4 A4 19 67.9%
> LFEEEOEREE X, 8 HINKED LUTHETH Y | 2 H125 COGES &
LCHEELTWA,
U Y —REH - EAeTRE
[ &eFHER)
S BV K
> X5 30 ICBWTHERY 28 2722572 201572016 R L O 2016,
2017 FEEEDFTE, FHE, SCHEIZLL T 0@ Y
2015/2016 (Fcfa) | 2016/2017 (Fcfa)
COGES Y472 © OFHHEER- 1,046,815 1,479,165
COGES %47- V) ORI 748,645 853,500
COGES ¥ 7= 0 O3 HEE ) 795,280 859,980
v R4 VA
> %4 30 KRICBWTRBIXEY 2B 27257 201772018 FERERS L8 2018,
2019 FEFEDFE, G, MBI T Omb
2017/2018 (Fcfa) | 2018/2019 (Fcfa)
COGES ¥ 7= V) OFFHZA -1 1,515,578 1,777,927
COGES 7= ) O R 1,199,645 1,709,236
COGES 472 0 O HEA Y 1,052,477 1,168,343

T R4 V&

>

R 28 FRIZHB W T & HLD 238 Z 72 72 2019/2020 4 O 71
HFIXLL T Ow v
2019/2020 (Fcfa)
COGES Y472V OFHEEA- 1,939,463
COGES 7= © OFHZEE - 1,326,258
COGES ¥ 7=V O3 V- 1,109,776

%
i
i



5. [H#ILfF - a3l a=4/—T 3> (COGES A/ \—%i%, ERESEMEIR)
[COGES # v /3 —2x3]
> BRI AERO COGES A ¥ N\—2E3BEHITI_R— AT ViE T
X3 A, Ry RIA VB TITEE 48], =2 R 74 URE Ty

S5EITCH-Tz,

> YEEEUTBI LTI, COGES A > \— R DREIFEMICZIZERE 205
(ERAY/EeY

[ER%E=]

> N—RT A UHRHEIZEBW TR K 8 EHID COGES A v N—NERESE [
W1 EIGSBHE L2 )vo 7] ERELER, 2y RIA CHHETIIN 6 Elo
COGES A > /N—73 |22 [BIFHE LTz ERIE L, = RTA4 VA TIX
8 E|> COGES A v /3=, M4EIZ 3 EILL LB L= &EI& LTz,

NR—R T A VRERR T, LTORWZIEET 2 Z R TE 2,

FHRR D SEREOHIL, BEBEDE S WIZRfR72 <, 12 & A EDFERIZE VT, COGES
DOFEFBBRER CRRMES N TV D, 2L, PEHEBEE ORF IO 5 E%EHE
Bl TORDOERBEEADIMTEZEEZEEL COEN D, PIEHEHEIC
17 % COGES & L < X CGDES O3 & LT, COGES OFXENEDICLD | £
BRToNTEnbTh D EHET 2 (BEES : OArrétén°0125/MESS/R/T/SG/
DAF/DEP/DECB2/M du 10 aoit 2005, @ Arrété n° 0063/MESS/R/S/SG/DGE/DEP/
DECB2/ M du 06 avril 2011, ®Arrété n°® 000039/MEN/A/PLN/SG du 22 février 2012.),
Z D7, [COGES| HMEIT PN AAIEST 22 &0 THifE) L72oThy, %
< OHEE RFBESHBEFHBITDN DIREICR L TREORENMTHhI WD, 72,
EREHLY (BRCANAR) IZBWTIE TCOGES| D4 D &1, (R#EE DD D4
(Y720 2000Fcfa %) DEFBNINLTWDH2H [COGES] &\ AFRD
ATV,

B, HREORRIT, BEOL V2 ARHRE  BMEO A —OMER ., R
AR, HEBEESTHY ., HEE» MG SN D FRGEE RN RELE TR 5578
WILF, EREEEDITE VLA REEONHETH S TVD I e D, HHEED
BIUIFARDOT RI=A M —2a UAETIRVHATHND EZABE, ER/EY
720 OEFETHIEZEE L TV DN ENZ LD, W1 LD bR KE N
AT, —BY 720 O LRI X Y,

ZD—} T, COGES A U N—LFoFERESOHEDREC, ZORIEITED
77 H—ROERND BB X 9 IZ, COGES OERENMEIZIZZ < ORI H V|
BRI ORRITGEATH D, EROICKEORIZEN LV @SV old T#E i
DELLTEELWVWEE] ZITH5>HAICH IO L HAAD I &, COGES & LT
DOIEFCIERE T X TRESME L CODIRNOBENE bW R D, FHERBENDS,
SHEOFELREL 2D | FRIEEFHE & L TR~ iR E NI ST 523,
IIEERESFTOILADRRVEE, K BR) b L<IT—Hd COGES 73 #H
ELTHHEEBIN L, EEFHR AT, EaT s L0 oORRBEENATNDLHDOT
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TR RIS,

T2 RTA4 AT, 201920 2T D COGES ¥ LY, COGES #4& D
WENTE T L72Z & &%1F, COGES, COGES #& O ERI A KIEIZm LT,
Fo. AUNAN—HOFEREFIZOWVTIE, COGES A U _—SEERESORE
BAREIZOWTIE, XR—RAT A VB L bR LAEEITZ TV D, FHCERES
[ZOWTIE 8 LI ED COGES A > /X—HMER] DL RAESBIEREI S A 3 [ L & [E
BHLTEY., #EET D5 COGES #EEDMTHOI TWAKTREZ D, £D—FT,
COGES. COGES #HA A v =D OLHEDOEIZHOW T, BEIN TV HIK 3
TV TUW %S COGES & COGES EHAILZENZI 3 BIfEE IS 3, Loz
ITEARE 2 L 725 TN D,

Z DAt 2020 43 H & 6 AIZRTHR ERROUGEL AAEICRETINEE 7 + —
TADRBMES NN, =2 R T A VHEICBWL TS, 201920 A IR FZHR A
DN D Z L DHER I NTZ, 72, FIEB 7 4+ — 7 LAOFR L~V OiE# & L
T FRICHRF VRIS 2 ETEE R LM T DA 723, Al EEE) AN RIS B FE
IZE > TEHE, EMEINDEENRIEICH X, R E TIHRERBRIIEE LT
4 HIEAOHENEBOFIG N @ o T2, VAN 3 SR 2 #iETEB) I hE
HlHIM LU= 2 & DR ST,

b) COGES DJE#., COGES |[ZEHE LZBER - MBSO -0 DIREEF LV ELD
HZLEZEMLLEY— Vg y OB (5B 1-14)

[ 2 ]

Tavx/ hOKRBETH D 2021 4 HIZ, PEHEEETPRFE, 2F 8 MMNEHE
HEFTRE, INPE% COGES BEE . HE DI X— hF—%0348EF£ 0 | [COGES ®
EA. COGES (2P L7ZHUR « BISTRIL DO DIRE 2 LV E DDt HINE
LU= vay ) BBESN, V=22 avy7TiEk, 057 =—RZBTH
7Y x 7 MEBOREREE L U CIEBINE, IHBIFMIC T 238, KO R4 & |
O ¥ hsEET —~v L LTEBLEY T — A MBE 7 +— 7 LOFER
yiNE e S gV el

HERIECIE, £=4 Y VUV RESREIC & - TR LM Th 7= F6], FTHE
~0 COGES % E (RN DM BV TIREEFHEFTN A L= %4, COGES i#
Bl X D IEE) 3%, COGES A M TORBRILA O Fhiie & OE B EHFH 0 EM D>
it I,

D%, Sk OHE COGES 8 L UHEE COGES A DR AIRERE=4 U 7 )
15 EHE OEOWE DB M T, Wi OfER, BAEICEVIRE L - T
ElE=F ) T EIZOWTUIBMNOREE TR IHAAT Z & FROES ZES
OB OWTIEHRE ORENRILZ T 5 Z &, BHEDOEOR LIZ >N TIEE
=XV T REREERTDHI L, M OFNREBREFIEET D LR N ES EL
TEIRS T,

0 HELYUVIEBIT DL FAEEOBRFEREN 7 +—F 22 Eid 25 (58 1-15)
[%5 118 (#7128 JN) 2019 4F 11 A]
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2019 4% 11 H1Z, UNICEF & O %&b PR 7o D OJRENEHE O kA A D —BE & L
T, [Tt HREDT-DDOMNEE 7 +—7 &) BNEE MRS, FINT7 +
— 7 LB WTIE, 2B KON OB T2 X Ot R 2302 iR &
fERR O i T, OSFEEFANZIREOHEM (RIFEEL 20%H) BLOL 1R
HILROUE (12%1H) b LXB LB bR, @7 +—7 LREOMNES
B ~DIRE, O BARERC~T 72N N BIGRE O W B BILR D F A N i S 4L, HIF1T
B (Fng, ). BETTEL. CGDES H4& ., [afiyRE, REIEEE, HFEME.
B RF—0NENnEh, RENEOFEH AT -IEIEN %2 KA L,

T =T LAEMBZEDOHFEINICEB T HMERIFIUTOEY, 7+ — T LAEfg DO
2019/2020 4= OB N F IR EEL T 2018/2019 FAEFED 53.7 TN L HEARTHI 17.5 T A
ML, 712 TAL o7 (BHEER 33%H#), £72. BIARREO LFOEIAIX
46.5%70 5 1%UE L 47.5% L 72> 7=,

F 11 BrhvFE L FAREE- 74— 7 AR E (2018/19 4FJE) | 7+ — 7 LB
HERE (2019/20 4EJE) bl

M 2018/2019 £ (7 4+ — 7 L) 2019 4 12 A KRR (74— 7 1i8) b (4760

ANFEL | NEL | AL | L | L | L | L | R NFEL | NFELE

FHT | ey | FRE | FhT | BT | kT | ERE | Fhr | FRE | hTiE

VWEl | WE | KehEt | ofle | WE | WEH | HE&E | ofle £ #Fe
Agadez 11034 9646 20680 | 46.6% | 11661 10540 | 22201 | 47.5% 1521 0.8%
Diffa 8928 9167 18095 | 50.7% 9947 9863 19810 | 49.8% 1715 -0.9%
Dosso 38964 | 32820 | 71784 | 457% | 51301 | 44957 | 96258 | 46.7% | 24474 1.0%
Maradi 58957 | 48315 | 107272 | 45.0% | 84181 | 73438 | 157619 | 46.6% | 50347 1.6%
Niamey | 23882 | 23845 | 47727 | 50.0% | 27020 | 27174 | 54194 | 50.1% 6467 0.2%
Tahoua 52899 | 40271 | 93170 | 432% | 73161 | 58590 | 131751 | 44.5% | 38581 1.2%
Tillabéri | 41891 39069 | 80960 | 483% | 57095 | 57968 | 115063 | 50.4% | 34103 2.1%
Zinder 50771 46741 | 97512 | 479% | 59365 | 55636 | 115001 | 48.4% 17489 0.4%
National | 287326 | 249874 | 537200 | 46.5% | 373731 | 338166 | 711897 | 47.5% | 174697 1.0%

(55 2m (% -

e g M) 202043 A, 6 A
2020 423 A & 6 AlZi%. FFE UNICEF & O3LFRIREBIC LY | ¥4k -
EHit— T —~ICLAMHEE 7 +—T7 L0 8 M TR S i=, f1% -

TR
P L B (o

FLD BERIEENMENC L0 D 5T 1 FEDIBFLRPIEF IS OILRICHE 2,

#51A7 4 — 7 LR (A

MERF (105 -

Tl

B, BRI 21770 AT, T
HERALD Fa oy 77 0 Mg - ERHELE) | (20302 BOE I
L CTHI 2 RO il Rt 2 Z & 27—~ & L7, £/o, 2 OBREIINE -
W5y B AL U %

Hhk
METHHLZ NG, F 1 BOT 3 —T LEFE LTS5 E D

PPEARE DI 59 THERET A H% COGES] B LN 4% COGES #4 | O %
B - SRBBERE LT RBINE L& LNz, 1% - h 2N FOIEE O A7
5. WA WBIC X ATEE A HE IC AN 7 +— T ANE. BT, iaEEE e R
T
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7 — T LI O FBE D

FEEIX, LFToF 12 &R 130D

CRDHRB AN, BRERNET 4 T NUINE By VN
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IZBW TR

SRS

F2 12 INFVFELEOIRFEH  BFRT —H - 74— T LFIHFEE (2018/19 ) |
— 7 LBAEFEE (2019/20 4FEE)
N 2018/2019 & (7 +— 7 L) 2019/2020 EJE (7 +— T L1%) P (H430)
J\%_ 1 [ EL AL ] EL J\%_ 1 J\%_ L] AL [h%L [ AL [AZEL [A%1
%% Hx = = %% %fiiﬁz 2 2 ER B B
(& (& (&
7) ) 7)
Agadez 20680 3115 15.1% 13.3% | 20972 | 2535 12.1% 12.8% -580 -2.98% | -0.52%
Diffa 18093 2593 14.3% 13.2% | 19810 613 3.1% 0.5% 21980 | -11.24% -
12.75%
Dosso 71784 12274 | 17.1% 15.9% | 96258 | 22156 | 23.0% 23.6% | +9882 | +5.920% | 7.68%
Maradi 107272 5137 4.8% 5.1% | 140440 | 1766 1.3% -1.0% | -3371 -353% | -6.11%
Niamey | 47727 1277 2.7% 0.4% | 42564 | -7409 | -17.4% | -18.1% | -8686 | -20.08% -
17.75%
Tahoua 93170 15204 | 16.3% 16.2% | 117378 | 6270 5.3% 8.2% 8934 | -10.98% | -7.98%
Tillabéri | 80960 4461 5.5% 4.0% | 110347 | 41369 | 37.5% 37.4% | +36908 | +31.98% | 33.46%
Zinder 97512 18903 19.4% 17.5% | 121987 | 7237 5.9% 40% | -11666 | -13.45% -
13.55%
| 537198 | 62964 | 11.7% | 10.6% | 669756 | 74537 | 11.1% | 10.8% | +11573 | -0.59% | 0.27%
F 13 INF LD B/ANF: 2 FEHIA~OWERNEL - ERRT —F - 74— T LHiEE
FE(2018/19 ) L 7 4 — T LABMEAEE (2019/20 AEFE)  Lhifg
I 2018/2019 4% (7 +— 7 AH0) 2019/2020 4 (7 4 — T Ltk) P (50
NEL INFE 2 INF2 | INFE2 N= N 2 N 2 JNEE 2 JNEE 2 AR =) JNE 2
ERE | FnD | FnD | o | ERE | oD | D | FEnD | ~OHER | FEnD | FED
e RN | ERRE | ERE | & RN | R | ERE | A AR | R
% (& % (& (&
¥) #) %)
Agadez | 20680 17,565 | 84.9% | 86.7% | 20,972 | 18437 | 87.9% | 87.2% 872 298% | 0.52%
Diffa 18093 15,500 | 85.7% | 86.8% 19,810 | 19,197 | 96.9% | 99.5% 3,697 11.24% | 12.75%
Doss0 71784 59,510 | 82.9% | 84.1% | 96,258 | 74,102 | 77.0% | 76.4% 14,592 -5.92% | -7.68%
Maradi | 107272 | 102,135 | 95.2% | 94.9% | 140440 | 138,674 | 98.7% | 101.0% 36,539 3.53% | 6.11%
Niamey | 47727 46,450 | 97.3% | 100.4% | 42,564 | 49,973 | 117.4% | 118.1% 3,523 20.08% | 17.75%
Tahoua | 93170 77,966 | 83.7% | 83.8% | 117,378 | 111,108 | 94.7% | 91.8% 33,142 10.98% | 7.98%
Tillabéri | 80960 76,499 | 94.5% | 96.0% | 110,347 | 68,978 | 62.5% | 62.6% 7,521 -31.98% -
33.46%
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ESTH+—HILRAV MDD ELEIC2EE=R) VT REEE RS B,
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ZOCTHREH =1 — LEARALDER  FRSMICLAEERE IO 7T —XII

Titre du projet: “Ecole Pour Tous”: Projet d'Appui au Développement de I'Education a travers la Participation Communautaire Phase I

FABERD

lere phase du contrat (Décembre 2016~Aoat 2018)

2éme phase du contrat (Sep. 2018~Juin 2021)

Année 2016 2017 2018 2018 2019 2020 2021
B Intrant Mois 12 [1]2]3] 4] s e]7[s]e]aofu]e2] 123 2]5]s 7E9 wo[ufwe]1] 2] 3]4]s[ e[ 7] 8] o] o] ]2 1] 2] 3] 4] s 6] 7] 8] oJaofus]s2] 1] 2] 3] 4] 5] 6
WA I I II |11 I I \' I I I 1 i

HME Expert

WAS,FRGEE 1 B2, HHE B B %2 Plan

Conseiller en Chef/ Gestion de ’école 1/ Développement de I’éducationnel

2/ Développement des outils de formation 2 Actual

WAS,FRGEE 1 BB HHE B BRFE 1 Plan

Conseiller en Chef/ Gestion de ’école 1/ Développement de I’éducationnel

1/ Développement des outils de formation 1 Actual

BIfaTEARGEE 2,/ BOE B 1 WHEZHL B JE 1 Plan

Conseillere en Chef Adjoint/ Gestion de 1’ école 2/ Développement de

I’éducationnel 1/ Développement des outils de formation 1 Actual

RITRHE, PG 2/ B BRFE 2,/ WHE B B % 2 Plan

Conseillere en Chef Adjoint/ Gestion de 1’ école 2/ Développement de

I’éducationnel 2/ Développement des outils de formation 2 Actual

BUEBAFE 3,/ WHE B BRI %3 Plan

Développement de ’éducationnel 3/ Développement des outils de formation

3 Actual

BERTA, HHERHRFAF 4 Plan

Développement de I’éducationnel 4/ Développement des outils de formation

4 Actual

FHEFT I - JEE 1/ PR RS E=2I /iR ST Plan

Conseillére en planification et gestion des formations 1/ Renforcement du

suivi des Comités de Gestion de 'école 1/ Coordinatrice administrative 1 Actual

FHEFI - TEE 1/ G FIGEE TR STV Uik Plan

Conseillere en planification et gestion des formations 1/ Coordinatrice

administrative 1/ Renforcement du suivi des Comités de Gestion de 'école 1| Actual

NeATA 2 ZURTA LA HEFTE ST 2, R 2 Plan

Conseillere en Enquéte de base et finale/ Planification et gestion des

formations 2/ Coordinatrice administrative 2 Actual

FRIEEZBRE=F) /(b2 Plan

Conseillere en renforcement du suivi des Comités de Gestion de 1’école 2 Actual
BEHMHE Equipement

Zv 7 by A Ea—%— Ordinateur portable APclfunal

TV B —Fat —#/ A% ¥ — Imprimante/ Scanneur APclfunaI

o 14k . Pl
b —# (K7)  Photocopieur (grand) Ac?unal
Plan

JNRIT ) B — (HEAAY)  Imprimante (portable)

Actual
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. Plan
7my x4 — Projecteur T
. Plan
SR A A
FEEME  Genératrice Actual
Plan
Z7—>— Climatiseur
Actual
% = [E#FHE Formation en pays tiers
0800 L ) S R B R AT 3 — RE (1) blan
L’atelier de partage d’expériences en Inde dans le cadre des actions
développées pour amélioration des compétences fondamentales des éléves en
juillet 2017 FEiel
08 00 L ) SR\ B R AT 3 — e (= & A1) Plan
L’atelier de partage d’expériences en Madagascar dans le cadre des actions
développées pour amélioration des compétences fondamentales des éléves en
février 2018 Actual
0RO Bl U S BRI 2T — B (R 7 ) Plan
L atelier de partage d’expériences de ’approhe TaRL en Botswana dans le
cadre des actions développées pour amélioration des compétences
fondamentales des éleves en septembre 2019 Actual
ERITHE (R 2 L5 BB PR (H A Plan
L atelier de partage d’expériences de Niger sur le modeéle de COGES
fonctionnel dans le cadre de stage au Japon < Développement de 1’ éducation
a travers la participation communautaire » en février 2020 Actual
1ére phase du contrat (Décembre 2016 ~Aott 2018) 2éme phase du contrat (Sep. 2018~Mars 2021)
(ﬁ@ Activitie Année |]2016| 2017 2018 2018 2019 2020 2021
clivities MOiS 12 1|2|3 4|5|6 7|8|9 10|11|12 1I2I3 4I5I6 7&9 10I11I12 1I2I3 4I5I6 7I8I9 10I11I12 1IZI3 4I5I6 7I8I9 10I11I12 1IZI3 4I5I6
A I I IV 1 I I |1 1 I Il \' I I Il I I
Output 1: A PRI IT HMERET 2K S Z E R ET AN, XIZMORTH PR, O & RIS W TE L Ihb,
Résultat 1: Le modele de COGES fonctionnel est vulgarisé dans les colleges/complexes d’enseignements secondaires (CES) de la zone d’intervention du Projet.

1-1. Fipl 22 OFERE T 5 COGES—

décentralisée des établissements

ESTF VO W R DA B2 T E T 5, Plan
Elaborer un plan détaillé de vulgarisation du modele de COGES-ES

fonctionnel au niveau des colleges/CES Actual
1-2.

DxH ORI S AT B I A LS N R A A X—=F | Plan
AV PAE A TR T D,

Conduire une enquéte de base sur la situation des différents aspects au

niveau des colleges/CES, y compris la parité de genre et la gestion Actual




1-3. ERSMAEEC - REMHCOGES-

FABERD

ESOF% &, FARIGEFH O E, Ea&E ., COGES- Plan
ESHADREIARDIHE~ =2 T VR OHAREZHET D,

Réviser les manuels et guides sur la mise en place démocratique du COGES—

ES a travers la participation communautaire, sur 1’élaboration du plan

d’action et la gestion financiére, sur la mise en place démocratique et la Actual
planification de la fédération départementale des COGES-ES

1-4. - ) ) Plan
HHE~ =27 VEOY — VRO R EHBIOERY — 7 ay 72 BET 5,

Organiser un atelier de validation des outils de formation et de la feuille de

route Actual
1-5. {IE%JJH%@ET:EEQ‘JCOGES*

ESORE , £RIE Bk WO RE, @4, COGES- -
ESH#LA OB EIARDIHE~ =27 VK OHARICEL, iMTHEZ FEMiT 2
Organiser la formation des formateurs sur la mise en place démocratique du
COGES-ES a travers la participation communautaire, sur |’élaboration du

plan d’action et la gestion financiéres, sur la mise en place démocratique et Actual
la planification de la fédération départementale des COGES-ES

1-6. ERBMZE U7 R ERCOGES-ESFR B IR BMHE R Fhi 95, Plan
Organiser la formation sur la mise en place démocratique du COGES-ES a

travers la participation communautaire Actual
1-7. FRAGENFHE K OV @ BRI AR HWHE 2 T2, Plan
Organiser la formation sur 1’élaboration du plan d’action et la gestion

financiere Actual
1-8. COGES-ESH &R B TR OMHEZ T2, Pl
Organiser la formation sur la mise en place démocratique de la fédération
départementale des COGES-ES Actual
129, I DT 4 — T VARA L ORIHRERE) 25§ 5L L, COGES-
ESE=4Y 7 R AR 1R DY — 2 2y T E BT 5. HE
Organiser des ateliers/rencontres sur le suivi—accompagnement des COGES

ES pour les Points Focaux des COGES-ES au niveau déconcentré Actual
1-10. COGES-ESIEBDE=HU L 7 HAREVER T 2, Plan
Elaborer le guide de suivi des activités des COGES-ES Actual
1-11. $%AE9HCOGES- Plan
ESHEAG DETNIEKRDID DT — 7 ay T wBMET 5,

Organiser un atelier de validation du modele de fédération départementale

des COGES-ES fonctionnel Actual
1-12. EJHOBIRE 2R G EL, #RET HCOGES- Plan
ESET /AR DRI E I — 2B T 5,

Organiser des ateliers/rencontres de partage d’expériences sur le modele de Actual

COGES-ES fonctionnel avec différents acteurs de toutes les régions du pays




FABERD

1-13.

VxR R BI DML S NI A i, ks | Plan

A REEE T D,

Conduire une enquéte finale sur la situation des différents aspects au niveau

des colleges, y compris la parité de genre et la gestion décentralisée des Actual

établissements

1-14. COGES-ESDE# . COGES-

ESICBBEL 7= B - WA AL O T- b DR RO EEDHZEEHIIEL. Y | pyan

— U ay BT D,

Organiser un atelier de capitalisation des expériences du Projet afin de

dégager des recommandations pour la pérennisation des COGES-ES et pour

le renforcement des différents documents politiques et stratégiques sur Actual

’éducation en s’appuyant sur les COGES-ES

1-15.

{F‘!ﬁ%ﬂiEP%?B&“6:%D‘Z)tc%éliftmﬁitiﬁﬁmf:&b@ﬂ‘l%Z§77f~5A%Bﬁ Plan

T2,

Organiser un forum régional sur la scolarisation et le maintien des jeunes

filles aux colleges Actual
Output 2: M EMO/NERIZB W TEDI=v Ay —U N BRI,

2-1.

BOI=w b _or—PO% RIARDEEMFEORE, v~ =27 VRO (| Plan

ROYEIZBL ., HATHBI S %179,

Apporter un appui technique pour 1’élaboration du plan détaillé de Actual

vulgarisation du Paquet Minimum Axé sur la Qualité de I’Education (PMAQ)

2-2.

T —, CGDESICE2HE DELFHEDTD DIEHE), RO R AR % Plan

G N—ATA U PEE TR T D,

Conduire une enquéte de base sur la situation des différents aspects au

niveau des écoles primaires, y compris la parité de genre, les activités

relatives a ’amélioration de la qualité de 1’éducation exécutées par les Actual

CGDES et le rendement scolaire des éléves

2f3- - . Plan

BOEWEEXET 1Y =7 (PAEQ) O FEMIZH1F5 FhiE &L+ 5,

Apporter un appui technique pour la facilitation des procédures dans la mise

en ceuvre du PAEQ Actual

2-4.

TOI=~ b Syl — P OW RO OMARHED S BIL, #efiifgpy | P1an

S&179,

Apporter un appui technique pour 'organisation de la formation des Actual

formateurs pour la vulgarisation du PMAQ

2-9.

BOI=v b3 =S SIRBFHR O E (ZBIL . CGDESREZ % Plan

BLUTHHE D L2 B\ CTHAN B & %179,

Apporter un appui technique pour I’organisation de la formation des

représentants des CGDES a I’élaboration du plan d’action fondé sur le Actual

PMAQ




2-6.

BOI=v by r =V OW R DT iBIEB O 7 72 V7 — 2 —HHED
FERZBIL . BARHIBI S 2179,

Apporter un appui technique pour 1’organisation de la formation des
facilitateurs d’activités supplémentaires de remédiation pour la vulgarisation
du PMAQ

Plan

FABERD

Actual

2-1.

BOI=~ Lo —VICRE (G EE) L R =R MR AT 520D
Aoy NEBYE U CRERIFEZ Sk 42,

Organiser la formation des formateurs comme activité pilote pour
I'intégration de la composante “lecture” dans le PMAQ

Plan

Actual

2-8.

BOI=v b o —DITHT (B #EHE) A R — RN A T 272D
Ay NEBE L CCGDESRE KT 2HEE E it 35,

Organiser la formation des représentants des CGDES comme activité pilote
pour l'intégration de la composante “lecture” dans le PMAQ

Plan

Actual

2-9.

HOI= LSy r = VIS (i B E) L R—F MG T 5720 0
NAayNEBIEL T 73 )T — 4 —iHEE FE T 5,

Organiser la formation des facilitateurs comme activité pilote pour
l'intégration de la composante “lecture” dans le PMAQ

Plan

Actual

2-10.

MASNTTEDI=~ b\ — U ORITa L TROIT R HEN 2 B
DELDDT=D OF AT A ZE FEhi 2,

Effectuer une mission d’évaluation pour capitaliser les expériences dans
|’expérimentation du PMAQ intégré

Plan

Actual

2-11.

B LT GRAEZ) ERALIZEDI=~v b Ry — U OKGRY — 7
v T E BT D,

Organiser un atelier de validation du PMAQ intégré avec les composantes
“mathématiques” et “lecture”

Plan

Actual

2-12.

KIGMLSNOMDOREEZED, BRELBEDOI=~ LS —V O K
IARDR SR I T DO DT — I ay T REGE BT S,

Organiser des ateliers/rencontres de partage d’expériences sur la
vulgarisation du PMAQ avec différents acteurs, notamment les représentants
des autres régions que la région cible

Plan

Actual

2-13.

Pz #—, CGDESICLAHE DB UHEDT-DDIET), WHOFE B4
G, TURTA U EEET D,

Conduire une enquéte finale sur la situation des différents aspects au niveau
des écoles primaires, y compris la parité de genre, les activités relatives a
’amélioration de la qualité de I’éducation exécutées par les CGDES et le
rendement scolaire des éleves

Plan

Actual

2-14.

CGDESOEH |, BOI=~ LSl — V%6 A LT BOR - Mg iR b O 7=
EEZIVELDAZLEHMEL, V—Iay a2 RS 5,

Organiser un atelier de capitalisation des expériences du Projet afin de
dégager des recommandations pour la pérennisation des CGDES et pour le
renforcement des différents documents politiques et stratégiques sur
’éducation en s’appuyant sur les acquis du PMAQ

Plan

Actual




FABERD

2-15.
BDOI=~ b3l — D EMIR R BI D B /)0 L7 m 7 T M chita | Plan
T DIz DAy NEF) GRAHHE, /3 0y MEL L TOT7 73 )7 —2—
WHE, E=X) 7 R84S % F T2,
Mener une Activité pilote pour 1’ intégration du PMAQ dans le Programme
de mise a niveau (formation des formateur, formation des acteurs au niveau Actual
des écoles pilotes, suivi/accompagnement de la mise en ceuvre etc.)
. . Plan
Duration / Phasing
Actual
lere phase du contrat (Décembre 2016~Aoat 2018) 2éme phase du contrat (Sep. 2018~Juin 2021)
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ot
7 School For All Project:
W Project on Support for Educational Development
through Community Participation

Minimum Package for
Quality(PMAQ)

model to improve educational foundations
hrough community participation

21, July 2017
Expert of Japanese International Agency (JICA)/
School For All Project in Niger

School For All Project «Minimum Package
for Quality »

What is Minimum Package for Quality?
4 elements of “Minimum Package for Quality”

Achisvement
Tests

Supplementary
studies

How does Minimum Package for Quality
work on the quality of education?

[3 key factors of Quality of Education

Examples of achievement Tests in numeracy : 4 basic operations
LU

| S N Ters pmr ags
1) 2+1=7) 7432 al EH] als =174 =487 +ERE
2) 2+3=8) 4+6= ] “am sz ] ¥
3) 440=9) 5+5= o i ; I
4) 3+4=10) 9+2= - — = + 3l laa L)
5) 7+2= 11) 6+6= a3 mIE  mas " = .
6 4eds 12) 8352 " ™ 11 LIS
) (EE ara (LE)
R E Y T " - =
SECTION 2: Simple subtraction smp oca WaN  TRI4 3N
Al :ENTE FTHT]
13) 3-2=19) 10-5= SECTION 4: multiplication SECTION B: Division
14) 4-1=20) 10-8= 12
18) 5-5= 7 g INd= A} BEEn m o1
) 5-5=21) 10-0= iy oEige
16) 8-6=22) 12-3= N L] HEES L
FELH
= & TAR= Wi MR
17) 7-2=23) 10-5= B EEIT g 1 mu )
18) 9-9=24) 17-9= o A KA R

| it

Examples of results : achievement test (4 basic operations)

Average per grade 100.0%

grade score % correct answer 200%

1st 0.86/12 7% 800%

70.0%

2 | 6.49/24 26% o
3rd 13.19/44 30% 0o -
40.0% S

4th 22.84/56 41% 30.0%

20.0%

s | 22.57/61 37% o
6th 34.15/61 56% % Tl 2nd ad ath sth Gth Average




Community General Assembly
(Community Meeting) for information-
sharing of test results

Ability Gaps inside the class

12.0%

\
6.0% ‘\/ A /V
o \‘/\ VA /

20% évvgv%
0.0%

012345678 91011121314151617181920212223 24

core (0~ 24 points)

[
* 10% of 3 grade children Were marked ZERO

« No chance to catch up : causing drop-outs and repeating
classes.

individual learning/coaching adapted to stu

1) 2+1=  13) 3-2=
2) 243=  14) 4-1=
3) 4+0= 15) 5-5=
4) 3+4=  16) 8-6=
5) 7+2= A7) 7-2=
6) 4+4= 18) 9-9

7) 7+3=  19) 10-5=
8) 4+6= 20) 10-8
9) 5+5= 21) 10-0=
10) 9+2= 22) 12-3=
1) 6+6= 23) 10-5=
12) 8+5= 24) 17-9=

s abilities and competencies

Chronic mistakes in basic skills

00 Subtraction
wi

ith
; R: /\ {__borrowing 4 69 5 36 6) 79
: / d +16 - 14 -39
g ‘/
§ 43 0
- 44

£ s - 27 - +91|
Dy
a0 an
10) 1 91
30
+98 + 9
2
10 12) 2X2=
0 13) 5X1= 17) 3X6=
123 4 10 11 12 13 14 15 16 17 18 19 20 14) 4x9= 18) 6Xx8=
) cusstonses 15) 8xa- 19) 7X7=
« Tendency of mistakes remain in spite of the upper grades 5 o= 200 1x5=

Discord between students’ grades and competencies in basic skills

Akey for change : focus on basic skills learning based on one’s own pace in leaning progress

Workbook Activity in Numeracy

Key factors of Community based Group Studies
« Workbook Activity »

« Self-study: the progress in student’s learning is based on her/his own
abilities and competencies, not based on her/his grade

« Supporting/leading by facilitators (teachers, community volunteers) :
explaining, correcting, coaching for each student on each page

« Start from a beginning workbook to make fundamentals in numeracy.

« Small steps and repeating method : with a mistake on a page, a student
should start it again; without a mistake, s/he can go to the next page

« Mixed grade study group: creating NON CLASS atmosphere

How to support individual Learning?

lllustration
Helping student's

‘ Example and
self-study

cseiesisss  dbdvesieed
v

g

Correction/Evaluation
Afacilitator makes a = = -
correction individually fit (4]
for each page:
With full marks, they
can go to the next page

1st correction f 21 correction!

Instruction
Afacilitator explains
individually based on
the progress of each

student
I
——
= ==
" e -y
e ey




“Minimum Package for Quality’
Results of Workbook Activities in
Numeracy

’

Example results of achievements tests: targeted schoals in
2014/2015 (beneficiary: 4000 children)

Grade st 2nd 3rd 4th 5th 6th Average % of
(out of 100) (out of 100) (out of 100) (out of 100) (out of 100) (out of 100) correct answers
Base-
(e 20 7.4 264 294 48 416 57.1 33.9%
) 62.9 74.8 67.3 71.0 72.7 804 | 71.5%
gain +558 | +484 | +379 | +292 | +311 | +233 | +37.6%
R
| 55.5% 56.¢
=
|
]

15t P 3d atn sth 6th average

= Base-line a1 Mid-line End line

Results of targeted school for 2 years: 1styear 2014/2015 - 204 year 2015/2016

Evolution per basic competency in numeracy

SECTION 1: SIMPLE ADDITION

SECTION 2: SIMPLE SUBTRACTION

Base-line Mid-line = = e
o 68.4% 75. 50/81147
70.0% 65.1% " o
w00 56.8%53 gog OIES 65.0% gﬁg‘”/ﬁo 67.8%
o0 47.2% ° 60.0° 57
: o 47.3%
40.0% . . PosT
30.0% 23 O‘V . SECTION 6: SIMPLE DIVISION
20.0% oo - =<50% m >50
10.0% 10.0°
o 4 s& o Wy 4
2014/2015 m2015/2016 -’H 5 m 2015, mr
The results of the 2 year are better than that of 1st year for both tests, baseline and
mid-line. B ' )
Other impacts Prospects of « Minimum Package for Quality »
@ Reinforced relationships between schools
and communities: virtuous circle of * Scale up to all the schools (about 3500 schools) in a region
information sharing = e « On-going pilot activity in development of “Minimum Package
@ Improved studentl attendanc}e rare for Quality” in Literacy
@ ncreased study time for children | = « Development and scale up of a model of “Minimum Package
@ Raised awareness and the commitments for Quality” integrating Numeracy and Literacy
of parents for children’s learning )
@ Changed behaviours of teachers toward ey e ity

children in the class . s ST

@ Changed behaviours of children in the
class




What's brought by « Minimum Package for Quality » [JICA youtube sites] School For All Project:
of School For All Project « -« - - Minimum Package for Quality

« https://www.youtube.com/watch?v=EfFpAL_PyXc(English)
« https://www.youtube.com/watch?v=TzdCquiF2DY (French)

« https://www.youtube.com/watch?v=EFDTK3TICcE (Japanese)

Thank you for your
attention




Day2-session 4
Simulation

Planning of Mini Pack for Quality (PMAQ)
activity:

(1) Teachers’ meeting
(2) Community General Assembly

Cycle of Minimum Package for Quality (PMAQ) activity

Achippament ests
Imgrorepprmani aff Infermatizn-
(=214 sharing an e
COMpotmca resuls
] INFORMATION ]
SHARING
sl ok Camiimentslavaie
actisifes st

Process of planning, impl , ing and
evaluation for PMAQ Activity

e ing/SMC

Organization of achievement test

C ity G | A bly: sharing results and planning activities

Approval of School Action Plan at Community General Assembly

Implementation of PMAQ activity

l J
[ J
[ l
( Formulation of draft of School Action Plan J
[ J
[ J
[ )

Community General Assembly: mid-term/annual evaluation

Why Teachers’ meeting ?

* These are additional

Whatwewantandnee) duties for teachers

Involvement and * Teachers may feel that NEED TO
engagement of they and their work BUILD A
teachers in: @ wiLI<be evaluated by CONSENSUS
* Achievement tests achievement test WITH
* They may not be TEACHERS
* Supplementary willing to do
studies something without

compensation
HIGHLY POSSIBLE TO
HAVE TEACHERS’
RESISTANCE

Key actors for this simulation

* School headteacher:
> Expected to play a facilitating role by sharin% the contents and the process of the PMAQ
activity, moderating discussions on the problem of student competencies and strategies to
solve the problems etc.
* Teacher 1:
»May not be willing to organize the achievement test and e‘sfecially share the results with the
community because s/he doesn’t want to be evaluated and is afraid of being blamed by the
community.

»May be complaining about the parents who don’t take any responsibilities for children’s
education
* Teacher 2:
»May be against the idea of supplementary studies outside the school without being paid
* Teacher 3:

»May understand the importance of taking action such as supplementary studies to improve
the present situation
»May find some benefits from the activity even if it’s extra work.

Why Community General Assembly for
the sharing of test results ?

What we want and need * Community may

Involvement and think that onl_y the NEED T
engagement of the teachers can improve
entire community in ‘ the children’s LEAD THE

order to: competencies c‘l%'vé'\l\f(lsﬂA\‘Gnl—EY
* Mobilize the . :
resources (human, Clomrguplty hasd hei IN EFFECTIVE
material, financial) already invested their ACTIONS
for this activity resources but there is
« Ensure children’s little effects for
participation in the learning

activity




Key actors for this simulation

School headteacher:
> Expected to play a facilitating role by sharing the test results, the contents and the process
of the PMAQ activity, moderating discussions on the problem of student competencies and
strategies to solve the problems etc.
President SMC:
> Expected to play a facilitating role by sharing the contents and the process of the PMAQ
activity, moderating discussions on the problem of student competencies and strategies to
solve the problems etc.
Parent 1:
»May not be happy about the test results and be complaining about the teachers’
absenteeism
Parent 2:

»May understand the importance of taking action to improve the children’s competencies
but may not know how to contribute as s/he is not educated.

Simulation plays

(3) Remedial activities with math exercise workbooks (PMAQ activity)

How to facilitate remedial activities with
math exercise workbooks...?




COMPTE RtN Dt

JINTERNBTIONABDE?

\ = D/EXPERIENCES EN
DU \17*A¥'22 JQILLET 2017

( ol |

201787 A17~ 2B/ U FBERBR I B S —HE

7

I. NOTE INTRODUCTIVE

Date : 17 au 22 juillet 2017
Lieux :

Varanasi, Delhi en INDE

Participants :

= Equipe de 'ONG PRATHAM-IN
= Equipe J-PAL (3) ;

= JICA siege (3);

1S
B12:201747A17~228
B NFFY . TY—
S/ :NGO PrathamF— L
J-PALF— L JICAAER, EPT
BMR, V- ILF—L4,
REARDINF— L

= Experts des Projets EPT/JICA Niger et

Madagascar (2);

= Equipe Niger: DGDE(2), DECP (1) ;

= Equipe Madagascar (5) ;

Note Introductive (suite)
Les grandes lignes d’échanges :

= Visites des activités Pratham da

s la région de

DA oA DIOTSAEE

Varanast ; o .| [P LAEROBMAAR

v Observerles activités de « Learning (/$39)1
résultats; e SLER B

v Echanger directement avec les act
= Atelier de partage d’expériences
v Présentation des approches et exp

PRATHAM et de « Learning Camps =

v Présentation des approches et exg

BT 95— HORER
Y
[BRxHEI—svavT]
-ONG Pratham&Learning
campD7 FO—F LFERSE

-EPTDPMAQD 7 FA—F &

Il. Les résultats des visites sur le terrain

1. Période: 17 au 19 juillet 2017
2. Nombre d’écoles visitées: 5 écoles

- 3 portant I'approche du « Lear
rurales et 1 urbaine)

- 2 écoles témoin (1 urbaine et
- 1AG

) BRBATMR
B1{$:2017%7817~198
EhRBE S

*Learning camp3EHE3%% (8
FHER2Ak, BT ER1AR)
;ﬂﬂ%ﬂk‘c (T, R4
&)

ER&ER
FENTOIAZ2=F (5
173 —EHRE

- Visite des activités dans les villages

projet EPT/JICA ; Sl « community library (bibliotheque
v Discussions/échanges. communautaire) »
Learning Camps (camps d’apprentissage)

« Période: total 40 jours (10 jours par se
Math et Lecture (90mn/jour/chaque m
temps d’étude officielle;

Formation des groupes selon les capag
éléve : 5 niveaux (débutant, lettre, mo

.

enseignants de classe (observateurs)

Facilitateurs: Instructeurs de Pratham 17

Learning camp

-HiR8 : 5408 (10B x4ty
2av)

“GIN—T 5T REREANR.
SERBS(EXF—. XF. B
B.XXE)

- I71)F—%—:Pratham
AVRANSIB—+RIU T4

CEB NI LT ED, B
A 28

Activités: travail en petit groupe, individuel, ensemble

Impressions

> |l est clairement ressorti que les ¢ B&

d’apprentissage sont fortement c
apprentissages des éléves et leur
environnements, sur les « Learnir
contrairement aux écoles ordinai
est plus de finir un programme q
des compétences chez les éléves.

> Les prestations pédagogiques des
été tres appréciables.

CERICREPLEPET
&Y. Learning campiEEID
Bl H)FaSLERDD
HHTEANBRMEL T S5E
BRELGELY, RED
FNEEELFHEERN
LTS
RIVTATHRET 5%
BREEFHETES

AR TREO TEESN
PRIGEBEFELDEN
B EISD%A S

» La continuité des activités dans les villages sous la
tutelle des meres-tutrices a amélioré les

compétences des éléves.




Ill. De l'atelier de partage des expériences

Objectifs de I'atelier

= Partager les expériences et les pratiques de 'ONG
PRATHAM et celles de 'EPTJICA dans lecadea dac

ERAET—HLa9T
actions développées pour 'amélioratio| <Bx>

. (s | REOREENBECRE
compétences fondamentales des éléve| jgssnr-=mi-es»
. .| ONG Pratham&JICA-EPTO %
= Echanger sur les points forts et les poil x5

rye “ s = S - Hise

améliorer des 2 modeles en vue de dé 7 LoEN 1%

actions et des stratégies d’intégration ¢ pRE7/VPEAHERAD

complémentarité des modéles.

Principaux éléments d’Intervention
de 'ONG Inde « Pratham »

: enseignement

AFNGO Prathamft AD

1. « Teaching at the Right level (TaRL) »
basé sur le niveau propre des éléves
2. Evaluation simple, rapide et individu

ER
1) TarL: ERAEE RIS H

éléves (TEST de niveau) pour mesure 2¥>7-8<-EL O

niveau des éléves et former les grou
compétences;

Focus sur 'amélioration de bases po
comprendre, exprimer et arithmétiq

4. Stratégies intensives et efficaces pou

Approche Pratham : combination de
activités dans 'apprentissage

fii: RELARLERSEHAIL,
AL L—T bl
EAREIST B2FNT AL
3)FL, BET L. KRBT D,
1‘6&\5&@0)&%

O ERRCEEAEATL
2 BFEDIELIFHERMT
éleves de combler leurs lacunes dang sEeses

de base sur une période trés courte ; 977¥ L7707 28

2851+ 2R EB DA
e

oy

Exemple des résultats de « Learning
Camps » Pratham en 2015-2016

Learning camp D&% 2
-3 50004 D3~ 64E 4
33700044
*59%AN—R 5 LI TH
ﬁﬁﬁ%&;gm@b~o§ Eleves
-30~50H#. 77% 0 RE poy—s
WXCEEBD DL Ttz f‘;—f;g;
TP L

59% éleves ne moins ae
pouvaient pas lire (ES
un mot simple lors

d’étude de base

Eléves ne

IV. Points forts

Sur le plan pédagogique des
« Learning camps » :

activités de

= Organisation spatiale des classes

= Apprentissage basé sur la vie quoti
enfants;

Niveau et disponibilité appréciable
volontaires ;

= Apprentissage actif des éléves et I'

|5 : Learning campiE® )
HAMBPAND

-Pratham BB 1T HHE
EROERE(REE)
FELRRBICHEONEZY
RIVTATDRENDEHE
EaZYRAVR
FELOWBIILELUVE
FELRLTOEVSHL

- SHARBRE

e
EEAN
Z

Apres 30-50 jours
77% éléves sont
capables de lire
couramment des
textes.

simples

airs ;
pairs ;. , . ) -BRO YR EHHE
= Variété d’exercices pratiques (carte meozmgs
de nombres, centre d’intérét...) ;
= Continuité des activités dans les groupes de travail
au village sous la surveillance des méres tutrices ;

Points forts (suite)

Au plan résultats

= Amélioration tangible et éprouvés des acquisitions

des éleves ;

= Reconnaissance des résultats par t
prenantes

= Approche innovante (la place du te
I'utilisation de tableau de circulatic
nombres et de tableau de numéra

EHREOEH,D
-‘Ffd)%’&ﬁ%hmi&i@

®E
-FREICLSBROEM
EHNETIO—F (R
FARR FUN—RDENS.
FHE D 77) A

mesure de progres par une démarche de suivi-
évaluation scientifique et rassurante (évaluation

interne et évaluation externe)

V. Points a améliorer dans le cadre
d’intégration des approches Pratham au
Niger:

= Implication dans les activités de I'approche
Pratham :

Pratham7 7O—F D=

. Tr—LADOBERITH D
- de lacommunauté; |zEa "
-Pratham7 7O—FIZH 3
FEBADIZA=T1, KA,
AREOMES

- de 'administration scol 7 pmaak "%

- des enseignants ;

= Renforcement des capacités des enseignants
pour s’approprier les approches.




VI. Conclusion

L'atelier de capitalisation a permis aux
participants de s’imprégner des théories, des
méthodes et de bonnes pratiques qui sous-
tendent les 2 approches mais E;ci de

partager les démarches pédag sE07—svavIoms
e e as 12kl SmE(Learning
types d’initiatives : le paquet | @meervaa=2077
s .| B—FOEFY— FiETL
la qualité(PMAQ), « le Learni TEEBHERAT 3o
sur le TaRL. Fo. SoDETDA=S

T T4 DEEHEOYSE
HETHILNTE

=

w
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Nana Kondo
テキストボックス
添付資料⑦-2
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{ School For All Project: 4
W Project on Support for Educational Development
through Community Participation

Minimum Package for
Quality(PMAQ)
- MATH-

model to improve educational foundations
through community participation

Pratham-JICA Experiences Sharing Workshop
19, February 2018

Model of functional School Management

Committee (CGDES)
Key factors
Basis of community
pa ion
Del tic electi f APE
and CaDES / -

Functional

CGDES
Formulation, implementation,

monitoring & evaluation of
School Action Plan Mobilization
Planning
Transparency
upport for community Initiative ~
actions.
i

Framework of community

Federations of CGDES (FCC)

Realized activities of School Actions Plans Focusing on Quality (PAAQ)

Support for Support for monitoring/super
teacher training__ teacher training vising of teachers
3%

in the school 1%— by school
=3 -
|

| principales2%

~_Organization of
mock test
%
Awareness
raising 8%

9%
Purchase of '
supportfor stationery

organizing 12% “f
remedial class, \ v

night study 22%

MINIMUM PACKAGE FOR QUALITY (PMAQ)

model to improve educational foundations through community participation

Organization of activities
accompanying school
learning (supplementary study)

Planning

activities .

focusing on Increasing study hours
quality

Components of PMAQ

Achievement Tests Information-sharing on test
Periodical assessment of basic results in village meeting
operation (General Assembly)
Community involvement and
“_commitment
Capacity
development of
stakeholders

Implementation of

Supplementary study planed

in the School Action Plan

Participation of various

stakeholders (parents, teachers,
gy olunteer facilitator:

Exercises Workbooks
Individual learning at the right level

Principles of approaches in workbook-activity of PMAQ Math

.

.

.

.

.

.

to improve the competencies of every students
Start by an achievement test and allocation of workbooks at the right level
according to the results of baseline test
Respect for rhythm/pace of progress and ability of each student
Each student studies by himself (self-learning) and advance according to his own
capacity ;
Focus on fundamental competencies (Number sense, 4 operations)
Individual and personal “Exercise Workbook” for each student
Progressive Learning step by step (small step) to strengthen the knowledge with
the repetitive method of notions
Pedagogical procedure and approaches based on teaching/learning at the right
level through various activities for active and participatory learning




Achievement test and allocation of workbooks How to support individual Learning?

Example and \ Instruction

o lllustration Facilitators explain
Helping student's individually based on
[~ ] self-study the progress of each
[ ne e student
P’ ™~ N5 J/
- = Classify L [CET—

Simple
multiplication

Subtraction of 2
digit numbers

[ na / Correction/Evaluation \
8 \\E Facilitators make

N
o \\
categories Simple - Allocation of il rs m
o I matkhaoks \-L N2 ) corrections individually

for each page:
=5 ] pp B With full marks, they | |
Competency 6 = ‘ . can go to the next page
s:wswrl)en J - . tstorrection ¥ 2% correction ]/
b4 =

N — oo

Contents of PMAQ Math Workbooks

Workbook N°1 Workbook N°2
Py » Numbersense:0-10 » Number sense: 114 20
. Degrge of difficulty of Workbook PREMATH D e G RS b Addtonfsubracon without
exercises gradua”y » Introductory handwriting practices > T orrfr‘:é:iin with carrying/ i

g

rogresses ; - —
progresses e il =) &
* Various exercises are » o 7 TR »

[
repeated to strengthen E > E { "- §
[ &

e

L x‘-i

the knowledges ; # % -r-ﬂ-"!".l
* Progress page by page e ' 3
and book by book . . [l | fa-(8|=C]
according to students’ A l— > > ' =
works and results. - & A= g;--;_’g__
SO K]
Workbook N°3 LIVRET N°4 Workbook N°5 Workbook N°6

Addition and subtraction of 2 - 3 digit numbers ;
Number Sense : until 10000 ;

-

Addition and subtraction of 2 digit
numbers ;

» Number sense: 80 to 120 ;

> Multiplication
> Division : basi

» Addition and subtraction of 3 numbers ic
> Division with remainders

» Number sense: 21-79

Addition and subtraction of 2 - 3 digit numbers:
vertical

» Addition and subtraction: vertical ;
» Number sense : until 1000

3
s |

Falma




Workbook N°7 Workbook N°8

» Number sense 10000 - 100000000 » Division : vertical
» Multiplication : vertical » Rules and techniques of calculation

VIDEO: I
Workbook Activity of PMAQ Math
r gl b :

Lot &
2HEW

- &

N

=4

L
T e el Working at the mixed grade group Working at the vilage

5 7

Working individually according to

Key factors of Community based Group Studies « Workbook
Activity »

* Learning at the right level : the progress in student’s learning is
based on her/his own abilities and competencies, not based on
her/his grade

. Squortin [leading/coaching by facilitators (teachers, community

olunteers) : explaining, correcting, coaching for each student on
each page

* Focus on key competencies to build the fundamental basis of
numeracy

* Various type of different exercises in the workbook to strengthen
the knowledge step by step

* Mixed grade study group: creating NON CLASS atmosphere

* Information-sharing with the community : check/monitoring of
attendance at the activity, motivation/encouragement for all
concerned, resource mobilization (human, material, finance)

Simulation

Session of the workbook activity of PMAQ Math:

instructions, correction, evaluation and encouragement




School For All Project:
W Project on Support for Educational Development
v through Community Participation

Minimum Package for
Quality(PMAQ)
- Literacy: Reading/Writing-
model to improve educational foundations
through community participation

Pratham-JICA Experiences Sharing Workshop
22, February 2018

d o S -

Summary

1. Testing « Learning Camp - Literacy »;
2. Revision and improvement of PMAQ Model ;

3. Pilot Activity of revised PMAQ Math-Lecture integrated
model in 2017-2018;

4. Mid-line results of revised PMAQ Literacy model ;
5. Prospects and challenges of PMAQ model.

« 10 days trial activity » of

“Learning camps” approach
12 — 25, October 2017

Trial activity based on « Learning camps » of
Pratham after the seminar in India in July 2017

Outlines of « 10 days trial activity »

* Target School: 1 primary school in rural area
* Target pupils : Total 81 students from 3rd to 6th grade (girls 41 boys 40)

* Period : 9omin per day for 10 days from 12th to 25th oct. 2017 (pay
1and Day 10 : level tests (based on ASER test method), Day 2: demonstration of the
activities ; Day 3 to Day 9 (7 days) : Group activity according to the students’ levels)

* Contents of activities: combination of different
activities/exercises based on the 4 principals activities - « Loud
Reading », « phonetic activities », « vocabulary exercises » and
« Writing »

* Average attendance rate at the activity : 967%

TEST (ASER test method) and Working group
formation

prp—— g  Working Group formation :
The x urm b peapie. 3 groups based on the results of
Ehe stwe ownr wvec 20 reading test (PRETEST)

POaphe. L e whe wut

L 1 | GRouPs | Number of the students

P P el

Adarou s as gwgon

s oes ama
¥ kv 1o,
1 wive s e 10

Poanse ced 98 o8 1ol Beg('l")"e' 23 (Girls 13 Boys 10)
e b 2a prapee
S e e Pkt Beginner

24 (Girls 13 Boys 11)
LT

(2)
Letter and 34 (Girls 15 Boys 19)
Word : Letter-31, Word-3

Sentence

Tests Results: Baseline - End-line

PRETEST : Oct. 12, 2017 RESULTS OF LEARNING CAMPS : 12 to 25, October 2017
Grade | Beginner | Letter | Word | Sentence| Story 100% - 1.2%
% | 15 4 0 0 0 w3.7%
w | 12 10 1 0 0 . 19.8% 2.5%
sh | 13 3 0 0 0 so%
6 8 14 2 0 0 0 S
TOTAL| 48 kil 3 0 0
% | 585% | 378% | 37% | 0% 0% " oer
POSTTEST : Oct. 25, 2017 g 48.1% " sentence
Grade | Beginner | Letter | Word | Sentence| Story | © word
TR Y . . . " aow Letter
T m n 2 . bk u eginner
5th 3 12 1 0 0 S0
Grade| 0 10 13 0 1 280
Toa| 23 39 16 2 1 o
% | 284% | 481% | 198% | 25% | 1.2% o

Gains =301% +10.3% +161% +25% +1.2% BASE FINAL




Remarks (1): effectiveness

GENERAL

* Making fast progress

* Changing behaviours of children (more active) through the
participatory activities ;

* Highly interesting the students in learning aroused by participatory
and play activities : good attendance rate ;

ASSESSEMENT (ASER test )

* Easy and practical for analysing the results (students’ levels) and
working group formation ;

WORKING GROUP BASED ON STUDENTS’ COMPETENCES

* Meeting better to the actual needs of students based on their actual
abilities (if working group formation has been correctly formed
done);

Remarks (1): effectiveness

WORKING METHOD: plenary, in sub-groups, individual

* Keeping interests/attention of the students with various types of learning
activities ;

* Learning by helping each other among students

ACTIVITIES

* Loud Reading : helping the students to learn the notion and the principles
of “READING” by themselves ;

« Syllable (phonetic) chart : simple and effective to learn letters, syllabic,
phonetic and also the mechanism of combination

* Mind map/words(letters)games : arousing children’s interest in learning;
encouraging children to develop their own thoughts

* Writing in script and writing on the floor : more comfortable for children to

practice writing exercises with effective use of direct environment of the
classroom;

Remarks (2): Challenges

* Gaps among the students’ abilities even in the same group of « Beginner »
level : the majority of students were classified into « beginner » level, then
there were the significative gaps in their abilities between the students ;

* Unavailability of qualified persons as instructor/facilitators (very limited
capacity of teachers and community volunteers) ;

* Unavailability of classroom with cement floor: only 40% of classrooms are
concrete building ;

* Teaching language is not mother tongue : very limited stock of knowledge
even 3" grade students ;

« Extremely poor writing skills/ability and limited vocabularies(French) : too
difficult to develop “mind map” for many children by themselves

« Strong needs to improve the learning of 1t and 2" grade students : poor
“pre-acquisition” of students, necessary to have the involvement and the
commitment of every members of the community

Strategies for adaptation based on lessons learned

* Add another level of group « INITIAL » for the students who don’t have any
notion of letter nor writing ;

* Reform regularly the working-groups based on the result of periodic tests ;

* Involve strongly the teachers into the activity to ensure enough number of thg
instructors(facilitators) and to have some positive effects at the school ;

* Systemize a session and provide the framework of the activities in the
workbooks and the instructor-guide for proper application/implementation
and quality-control ;

* Use/combinate National languages as well as French in the workbooks and
the activities to help the students to learn letters, syllabic, phonetic senses in
reinforcing the vocabulary of Frech ;

* Introduce “Writing of letters in script” : easily assimilated by children ;

* Apply the approach into supplementary study out of school through

community participation to increase learning time for students

Revision and improvement of
PMAQ Literacy Model

Principal points of PMAQ Literacy revised Model (1)

Aspects Strategies/elements adopted

Targets < All grades’ students in combining the activities for learning and for remediation for 1%t and
2" grade students

Duration/ | % Flexible according to the program made and validated by the community with ensuring
timetable | regularity and time of the activities ;
+ Supplementary studies outside of the school (Extra school) (after school, Night study)

Facilitator | ** Teachers and community members chosen by the community
s «* Volunteer work

Achievem | * Start by an achievement test (baseline) and periodical assessment
enttests | % ASER method

«+ Frequency : every 10 sessions

+ Classifying 6 Categories : initial, beginner, letter, word, sentence, story

Groupe | % Groupe formation of students into 6 groups according to their abilities based on the results

formation | of achievement tests : initial, beginner, letter, word, sentence, story to ensure
“learning]teaching at the right level”

+ Frequent grope Re-formation after each periodic test according to the number of sessions




Principal points of PMAQ Literacy revised Model (2)

Aspects Strategies/elements adopted

[[sessinsuiee | Workbook: Initial/beginn

Proceeding | * Systemizing the activities/proceeding of the sessions to ensure the quality of the
activities for “active and participatory learning”

in session
» Combination of 4 moments of principal activities : Loud Reading, Phonetic Activity,

Vocabulary, Writing
Contents/ < Basic Competencies : alphabets, syllabics, literacy
Principal ¢ 4 moments principal activities :
L » Loud Reading with a short story of the day
activities

» Phonetic Activities with the syllabic charts
» Vocabulary Activities/games : mind map, word-card games, ...
> Writing in script

Vocabulary Game

Alphabet chart and syllabic

chart

. b w
"
| -
"o
vy

4 o« 0
|

"

o
v 1y =

iJelw (wfejefa]e
working » Combination of 3 different working methods : in plenary, in sub-group, in individual (4 . > wlwlw . wle
moments of principal activities are carried out by these 3 working method: o o tiadla]
method s of princip: ivities i ut by these 3 working s) : e e s
Use of + Individual and personal workbook for each student Blele m lmle i
working + Facilitating students’ works and guiding the activity process by facilitators glnla JOICIE3E
<+ Supplementing insufficiencies of learning environment/materiel and 2 " Lo. .08
tools : o ' SO0
abilities/competencies of facilitators
(workbooks) | 4 contents: activities of each session, short story of the day, alphabet chart, syllabic charts
sesonswwiet | \Workbook: Letter/Word
Today’s Short story: Vocabulary Game: syllabic chart
Loud Readin
feadng
. - - - - ¥ L] . .
= e Pilot activity for PMAQ
o — VBB pArONE S son oot [ Lowe e Fus Jpmo v
s IR Integrated model « Lecture -
an b e Writing Exercises e - -l - .
- Vocabulary Game ]’-—_;‘r 0D e i et s o i Math »in 2017/2018
‘— - s Hetele elitwlere PMAQ Literacy Part
— — ST K L I
| — o e[ T e ome s T s
|
TEST (ASER test method) and Worlfmg group formation according to the Baseline test results
competencies of students
% Studnets who can read
words 5th—6th
PRETEST : nov.-dec 2017
e a—— % of students per category 13% o “
i3 oee amn iti:  — o
Grade| Initial [Beginner| Letter | Word [Sentence| Story -
¥ s e, 0% 16%
1w nime pas e 1 s 89% | 8% | 3% | 0% | 0% | 0% Bstudents o
2| 58% | 20% | M% | 2% | 0% | 0% ot ™ o
o o o o o o Beginner, o
ao | 48% | 29% | 17% | 4% | 1% | 0% § L
4th o o o o o B stud
| 3% | 28% | 29% | 6% | 3% | 2% . students | s o
stho| 23% | 17% | 35% | 15% 6% 4% read (initial,| 0%
o Beginner, 10% "
oh | 1% | 2% | 32% | 17% | 8% | 1% Y Letter) o 17%
r dasii_fving |mo$catei9r.ei a;\: farmII;tg —I Toal | 44% | 23% | 21% 7% 3% 3% . PRETEST (nov-dect7) PRETEST (nov-dect?) PRETEST (nov-dect7)
working groups according to the results o T . . ANTAL mBcGNNER s ETTER
A AR B T TUTE WO wow> msomEeow  MWORD nSOTONERSTON




Outline of the PMAQ Literacy Activities in the
integrated PMAQ model

Targets: more than 7700 students of 53 schools in rural area
Facilitators: in total 388 facilitators (154 community
volunteers) ; 7.3 facilitators (2.9 community volunteers) per
school

Activity Hours per school : 231 hours per year; 120 hours per
year (5H per week) for the PMAQ Literacy activities
Student Monitoring: 126 members of the communities, on
average 2.6 per school, are in charge of monitoring of
students’ attendance at PMAQ activities

VIDEO:PMAQ Lecture
R B

PMAQ Literacy

Sub-Groupe discussion leaded
by a group leader called “village
chief’
Active and participatory leaning with
various exercises/games

Mid-line Results of the revised
PMAQ Literacy Model

Mid-line test Results

1% 1st2nd 4% 1% e 3% Sth-6th
e P A
[ 5% . | BA 7% ;
: ‘ n 4
200 10% ;
29%| 129
29%
51%) 20%)
40% : 18%)
19% 17% %

Baselinetest novdec _ Midline Test (Feb 18] Baseline test (nov-dec Midiine Test (Feb 18)
) 7
HINTIAL = BEGINNER = LETTER

Baseline tet (nov-dec  Midiine Test (Feb 18)
1)

®INTIAL ®BEGINNER = LETTER B WORD ®INIAL = BEGINNER = LETTER MWORD  mSENTENCE m STORY

=WORD = SENTENCE = STORY

Other positive effects

«»Reinforced relationships between schools and
communities

+# Changed behaviours of teachers toward students
especially those who are behind the others in the class

«*Improved student attendance in the regular class
s»Increased study time for students

+*Raised awareness and the commitments of parents for
children’s learning......




Prospects and challenges

country.

*Scale up and spread the PMAQ Math-Reading integrated
Model all over the country of Niger;

* Reinforcement of communication and advocacy to
Ministry of Education and donors in order to have
political commitments and realize the scale-up and the
generalization of the model;

* Improvement of the effectiveness of the PMAQ Model
to guarantee the conclusive results in a large scale in the

DIFFERENCIATE LEARNING ET ACTIVF-PARTICIPATIF LEARNING
(Learning/teaching at the right level)

Effective Leaning
of students
behind the others

+« How to ensure the progress and the active-
participatory learning for all the students,
especially for students who are behind the
others in the working group in spite of limited
quality and quantity of facilitators 2

Quality/effectiven
ess of “(sub)
group work” in
working method

« How to ensure the quality and the effectiveness
of “sub-group work” in the activity to enable all
the students to participate ?

“ What techniques, mechanism, system or
methods should be installed ?

FACILITATORS

3 | Abilities of ¢+ How to ensure the quality of the activities which
facilitators makes the remarkable outcomes in spite of the

limited competencies of facilitators?

4 | Capacity *» How to develop enough capacity of all the
development facilitators to ensure the quality of the activities in
of facilitators spite of limited resources?

“» What strategies and contents have to be applied to
the training for facilitators in order to ensure and
maintain the quality of activities, especially for the
scale-up of the model in the large scale
implementation ?

5 | Motivation of ¢ How to maintain motivations and commitments of
facilitators volunteer facilitators?

Challenges (3)
‘ GENERALIZATION (ACTIVITIES IN THE LARGE SCALE)

7

Quality of the R
activities for
convincing
results/outcomes

How to ensure the activities of each school and each
working-group which make the convincing
outcomes/results in the large scale implementation ?

Cost and logistics |+
of learning tools

How to ensure the cost of learning tools and the
logistics related to the tools in the large scale
implementation and the generalization of the PMAQ
model ?

o

monitoring/suppo | %
rtand
date/information
gathering

Ry
B

How to ensure the effective and sustainable
monitoring/support of activities in spite of the
context of limited resources ?

How to gather and ensure reliable information in the
large scale implementation?




Recommendation of the seminar

The two models, Pratham’s “Learning Camp” and JICA's
“Minimum Package for Quality Learning (PMAQ)”, both
aim to improve learning outcomes in reading and
arithmetic and thus can technically complement each
other.

It is therefore recommended for Pratham and JICA to
exchange their respective expertise and eventually to
implement small-scale pilot projects in India, Niger and
Madagascar in order to have refined models enabling the
respective countries to fight against the “Learning Crisis”.

Tentative action plan for the overall process of
implementing pilot projects

Preparation

[March — August 2018]

Implementation
[Sep. 2018 — May 2019]

Review
[June 2019]

Remarks: The above-proposed action plan is subject to approval of all relevant parties.

Tentative action plan for preparation of pilot
projects

Mot n 2013 3| 5 6|7 8]
Workshop for improving the “Learning Camp” model in India:
- Approx. 12 days
- JICA experts (2 persons) to be dispatched
- Activities to be done according to the needs

Workshop for improving the PMAQ model in Madagascar:
- Approx. 10 days

- Pratham experts (2 persons) to be invited X
- Training materials to be revised X
- Training of trainers to be provided

<

Workshop for improving the PMAQ model in Niger:
- Approx. 10 days

- Pratham experts (2 persons) to be invited X
- Training materials to be revised X
- Training of trainers to be provided

<

Remarks: The above-proposed action plan is subject to approval of all relevant parties.




JICA community-based
“well-functioning SMC

MODEL":
Training of master trainers

Feb. 3rd to 7th 2020
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Agenda

Day Topics
Monday, Feb. 3rd

Topic 1: Establishment of community-based SMC through
democratic election

Tuesday, Feb. 4th Topic 2: Process of formulation, implementation
monitoring & evaluation of SMC school action plan for
quality

Topic 3: SMC Resource management/ community audit

Wednesday, Feb. 5th
Thursday, Feb. 6th

Training System
Preparation of ToT (preparation of simulation)

Friday, Feb. 7th Simulations of Training session for 3 topics

1) What kind of problems your
schools have ? Who can solve the
problems?

Questions

“Do the SMCs
work well ?”

3) How what can be the solution?

Strategies for well-functioning SMC:
Minimum package initiated by JICA Project

3 Key factors

Basis of community

participation
Demacratic election of
SMC members

Well-
functioning
SMC

Mobilization
Planning
Transparency
Initiative

1ent of
lell15%
"nance
ytion

Formulation, implementation,
monitoring & evaluation of
School Action Plan for Quality

Support for community actions

Monitoring system of SMC
3rd activities by local education
Factor government officers & SMC
Federation

To learn the JICA community
based well-functioning SMC
model and the approaches

To learn the training contents
and the skills for the training on

the JICA SMC model approach
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Strategies and techniques of
JICA well-functioning SMC

training

Techniques of capacity development for
effective community involvement

Objectives of main SMC trainings

(1) Establishment of community-based SMC through democratic election

» To lead the participants (the headmasters) into promoting and well
facilitating the election of qualified humane resources that can lead
the SMC

(2) Process of formulation, implementation and monitoring/evaluation of
School Action Plan

» To lead the SMC into mobilizing the community to solve the problems
of the school;

» To lead the SMC to turn the community’s resources into outcomes for
improving the education in village

(3) SMC Resource Management/community audit

» To lead the SMC and the community member to internalize the
mechanism of transparent and accountable resource-management

Why simulation? Why so useful 2

UAdapting a training session to the communication way for communities

Ohelping the participants to acquire the contents of trainings

UHelping the participants to learn the technical skills of promotion and
facilitation in discussion for better involvement of the community

DLeadinﬁ the participants to acquire the skills of informing the community

about t
plays)

ULeading the participants to preparer the community meetings for the
communication/information in considering with peoples’ reaction ;

UHelping the community to understand and acquire the contents of the
training session (ex. mechanism and the process of resource
management)

ULeading the community to be aware of their role and responsibility
toward the school

e contents of the trainings in practical ways (case study, short

Key elements of well-functioning SMC model pour la
community wide support and collaboration

« Establishment of community-based democratic school
management committee through democratic election with secret
vote,;

* Community-wide participation in the PDAC cycle of School Action
Plan;

* Transparency and accountability in Resource Management.

How to lead the actors to develop these points?
JL

Capacity development of principal actors to lead
the community members into the
_ involvement/commitment in the matters of school

WHAT STRATEGEIS FOR CAPACITY
DEVELOPMENT OF ACTORS, especially
the community members ?

Techniques for carrying out the trainings and the information-sharing with

communities:

» Simulations (role-playing) by the participants at the
training sessions

» Sketches;
» Casestudy;
>

Simulations (role-playing) with the community members
during General Assemblies

Example of simulation : Meeting with the
village chief

-

y . : i e
1 would|likejto ask for your.supportiinlholding] j
elections fmnl now onjto select parents association
board niemvlw,rga-s"we!l as establishing/a COGES.




Example of simulation : Criteria of SMC

member
Instruction for the session on Friday, Day 5 Grouping (to be confirmed)
> Prepare and Simulate the training session for 3 topics : Group Par’:‘ii’ifpan Participants Topic Sub
1) Training on the establishment of community-based SMC through ts topics
democratic election 1 SMC member Election
2) Training on the Process of formulation, implementation 2 School Action Plan
monitoring & evaluation of quality-oriented SMC school action 3 Resource Management

plan

3) Training on SMC Resource management/ community audit
* Preparation : Feb 6t (2 hours)
* Presentation : 20 min per group
* Discussion and Wrap up : 20 min per group
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Strategies and techniques of
JICA well-functioning SMC

training

Techniques of capacity development for
effective community involvement

Objectives of main SMC trainings

(1) Establishment of community-based SMC through democratic election

» To lead the participants (the headmasters) into promoting and well
facilitating the election of qualified humane resources that can lead
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(2) Process of formulation, implementation and monitoring/evaluation of
School Action Plan

» To lead the SMC into mobilizing the community to solve the problems
of the school;

» To lead the SMC to turn the community’s resources into outcomes for
improving the education in village

(3) SMC Resource Management/community audit

» To lead the SMC and the community member to internalize the
mechanism of transparent and accountable resource-management

Why simulation? Why so useful 2

UAdapting a training session to the communication way for communities

Ohelping the participants to acquire the contents of trainings

UHelping the participants to learn the technical skills of promotion and
facilitation in discussion for better involvement of the community

DLeadinﬁ the participants to acquire the skills of informing the community

about t
plays)

ULeading the participants to preparer the community meetings for the
communication/information in considering with peoples’ reaction ;

UHelping the community to understand and acquire the contents of the
training session (ex. mechanism and the process of resource
management)

ULeading the community to be aware of their role and responsibility
toward the school

e contents of the trainings in practical ways (case study, short

Key elements of well-functioning SMC model pour la
community wide support and collaboration

« Establishment of community-based democratic school
management committee through democratic election with secret
vote,;

* Community-wide participation in the PDAC cycle of School Action
Plan;

* Transparency and accountability in Resource Management.

How to lead the actors to develop these points?
JL

Capacity development of principal actors to lead
the community members into the
_ involvement/commitment in the matters of school

WHAT STRATEGEIS FOR CAPACITY
DEVELOPMENT OF ACTORS, especially
the community members ?

Techniques for carrying out the trainings and the information-sharing with

communities:

» Simulations (role-playing) by the participants at the
training sessions

» Sketches;
» Casestudy;
>

Simulations (role-playing) with the community members
during General Assemblies

Example of simulation : Meeting with the
village chief
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y . : i e
1 would|likejto ask for your.supportiinlholding] j
elections fmnl now onjto select parents association
board niemvlw,rga-s"we!l as establishing/a COGES.




Example of simulation : Criteria of SMC

member
Instruction for the session on Friday, Day 5 Grouping (to be confirmed)
> Prepare and Simulate the training session for 3 topics : Group Par’:‘ii’ifpan Participants Topic Sub
1) Training on the establishment of community-based SMC through ts topics
democratic election 1 SMC member Election
2) Training on the Process of formulation, implementation 2 School Action Plan
monitoring & evaluation of quality-oriented SMC school action 3 Resource Management

plan

3) Training on SMC Resource management/ community audit
* Preparation : Feb 6t (2 hours)
* Presentation : 20 min per group
* Discussion and Wrap up : 20 min per group



Strategies for well-functioning SMC:
Minimum package initiated by JICA Project JICA well-functioning SMC model : Topic (2)

o SCHOOL ACTION
PLAN FOR QUALITY
IMPROVEMENT

SMC members by secret
Community participatory planning process:
formulation, implementation and
monitoring/evaluation of school actions plan

1t
Factor

Well-
Functioning
SMC

Mobilization
Planning
Transparency
Initiative

Framework of community
participation
Formulation, implementation,
monitoring & evaluation of
School Action Plan

—_—  —
Support for community actions /

Monitoring system of SMC
3rd activities by local
Factor government officer & SMC
Federation

Examples of achievement Tests in numeracy : 4 basic operations

SECTION I: Simple addition SECTION 3: addition/subtraction 2 digits SECTION 5: addition/subtraction 3-4 digits

25 52 ® 21 7 9 45) 46) 47)

Examples of results : achievement test (4 basic operations)

_ Average per grade
1) 241=7) 7+3= e P -y +157243 +2433 +422953 ge per g 1000%
2) 2+3=8) 4+6= e s grade score % correct answer 00
3) 4+40=9) 5+5= 6o m3e W79 “© 470 335 " 508 -
B - 16 —14 -39 1st 0.86/12 7% 80.0%
4) 3+4=10) 9+2= * +365 -132 -206
5 7+2= 1) 6+6= 31) 43 270 338 51) 52) 53) 70.0%
) - 12) 8+5= =27 =44 291 997 640 791 2nd 6.49/24 26% oo
6) 4+4= 12) 5 —-963 418 493 '
M7 et 54) 55) 56) o 50.0%
SECTION Z: Simple subtraction 198 49 s S . 3rd 13.19/44 30%
-269 +5876 -3958 200%
13) 3-2= _5= v
. 4; . 1_;2; 12 :7 ALY e SECTION B: Divisian 4th 22.84/56 41% 00%
e 2X2= 57) 2/2=
15) 5-5=21) 10-0= %) 2X2= 41) 3x6= ) 200%
37) 5X1= 45 gxge 58) 15/5= 5th 22.57/61 37%
16) 8-6=22) 12-3= a8y SIS 100%
_ - ) = 43) 7X7= 50) 24/8=
17) 7-2=23) 10-5= 3) BX3= o 1 xae . o
18) 9-9=24) 17-9= 40) 9X4= ) 5= 60) 16/3= 6th 34.15/61 56% 1st 2nd 3rd  4th 5th  6th Average
S S 61) 48/7= 3 J

SECTION I: Simple addition SECTION 2: Simple subtraction

m 1+ 3 = R @

'subtraction 2 digits

- mo 4= m " " Example of diagnostic test results : Math
@ 3+ 2 = - o . oo +28 +.3 84
@ 0+ 4 = - B e B & i}
“ 5 ¢+ 2 =
o 8 - 2 = 28 89 2
® 2+ 7 = - o - 6 = e = B
4 + 3 = - ™
= _ o = W) = 53 45 70
# P E W e - 16— ¥ = =48 =8 =pr
H 2 1 8 o - 10 -0 =
® 4+ 7 = - 10} oo L = 17 %
0 8 + 6 = —
20 9

I 100. :
90.0%
3.8/10 y 80.0%
70.0% 693%
1,2 1.2/20 | 56.2%
60.0% 56.0% ssbo s
5189%
1,2,3,4 |20.8/40 | 51.9% e %
1,2,3,4 | 22.1/40 | 55.2% a0.0% 37P%
1,2,3,4,5 | 27.2/50 | 54.4% 30.0%
20.0%
1,2,3,4,5 | 34.6/50 | 69.3%
10.0%
0.0%
P1 P2 P3 P4

Test date: March
P5 P6




Kofi is a boy.

He loves to run.

He has many friends.

He doesn’t like to sing.

TEST Reading

Story

ring bad
ball
cold king

foot

doll. One day the doll fell

Efua is a little girl. She
had a pretty doll. She
loved playing with her

from her hand to the
floor. It broke into many
piecies. Efua was very
sad. She cried a lot. Her
mother gave her another
doll. Now she is happy
again.

fun clap

......

'
f

What is the problem?
Why children have problem in
learning ?

Factors

Problems

realisable and

Solution/Activities

relevant in local level

Leaning time

Leaning
materiel/evironement

Quality of
Teaching/leaning

practice

Example of diagnostic test results (Grade 4 —Grade 6) : Readin

100%
90%

80%

cannot read

can read

Three key factors influencing on the quality of
education

Learning time
N\

Key facto
« Quality Learning »

Leaning mater-iaI/enviroéntiweaching/uaning practice

To realize the solutions, what to do? What we need?

» Community participation/mobilization
» Resource mobilization
»Planning

»School Action Plan for quality
improvement



Question

*The people don’t participate in school activities. Then
also the resource mobilized from the community is not
enough to implement the activity of School Action Plan

» What is the cause of this situation?
» What can be a solution?
» Why it can be the solution?

VIDEO: MINIMUM PACKAGE FOR LEARNING
QUALITY

o et Process of Annual School Actions Plan
¥ for the learning improvement

tst step:
Teachers meeting/SMC members meeting

-

2™ step:

Pupils’ assessment (Achievement Test) in math and in
reading, and preparation of presentation of results

3rd step:

General Assembly for identification of
problems and research of solutions :

Experiences of Niger

* The situations and the problems in the community
mobilization before introducing « well-fumctioning SMC
model »7

* The causes/reasions and +he challenges of theses sitaation?

* The changes/differences occured in community mobilization
after introducing « well-functioning SMC model »?

* the reasons of the thanges?

» What kind of community actions taken for the problems?

How does the community participate in ed
The process of School Action Plan

8. Midterm/Annual
review at the General
Assembly -

5 3. Problem identification and search
1. Teachers st N

R for realistic solutions at the General

meeting/SMC Assembly of the village: sharing of

members’ testresults
meeting

T

" 4. Formulation of a draft of

School Action Plan

5. Validation of School Action
Plan at the General
Assembly

4th step:

Formulation of draft of School Action Plan for
the Quality improvement

= R
5th step:
General Assembly for validation of Action Plan
For Quality
.
6th step:

Implementation of the activities/monitoring

7th step:

General Assembly of Review (sharing of mid
term and end-line test results )




1st step:

Teachers meeting/SMC members
meeting

Example of Simulation: Teacher’s meeting

Actors : Head teacher who received the training, teachers |

Sketch: Teachers’ meeting
Introduction by the head teacher: outlines of the contents of the training, explication of contexts, importance to
organize the remedial activity at the school, importance of the pupils’ assessment etc.

Teachers:

Ateacher who reject the idea of planning the School Action Plan for Quality with the community in discussing
how to use the school grant and other resources in the school;

2" teacher who reject the idea of participating in the pupils’ and also in dial activity out of school
hours

31 teacher who find some interests for the teachers to participate in remedial learning support activities out of school
hours;

The headteacher tries to convince the teachers who are reluctant. Then in the end, the headteacher convinces his
teachers to make a commitment to participate in the planning process of the School Action Plan for Quality , the
assessment and the remedial learning support activities

Example of Simulation: SMC meeting

Actors : Head teacher and SMC chairperson who received the training, other
SMC members

Step1 (1): Teachers meeting

Principal discussion points:

Concept of School Action Plan for Quality integrating the learning support activities;
Issues/problems of the school, especially pupils’ low performance;

Vision and goals to be reached through School Action Plan for Quality integrating the
learning support activities;

Interests for teachers in improving the performance of their pupils;

Usefulness to take effective actions to improve pupils” performance, especially basic
skills;

Explanation of Let’s play the simulation (role-playing)!

Process of formulating the School Action Plan for Quality integrating the learning
support activities through the Community General Assemblies with all of community
members

Necessity to conduct pupils’ assessment (achievement test) and to share the results with
the community

Importance to organize remedial activities using effective tools and approaches for the
pupils in all grades ;

Detailed explanation of all the steps in the organization of the achievement tests;]

Planning the assessment schedule and the remedial activities calendar to be shared with
the community.

Step1 (2): SMC member meeting

Principal subjects of discussion :

Concept of School Action Plan for Quality integrating the learning support
activities;

Issues/problems of the school, especially pupils’ low performance;
Vision and goals to be reached through School Action Plan for Quality
integrating the learning support activities;

Usefulness to ti
especially basicl
Explanation of innovative learning support activities;

Process of formulating the School Action Plan for Quality integrating the
learning support activities through the Community Genéral Assemblies
with all'of community members

Necessit){ to conduct pupils’ assessment (achievement test) and to share
the results with the community

Importance to organize remedial activities using effective tools and
approaches for the pupils in all grades;

Project of a calendar of learning support activities to be proposed to the
community.

Let’s play the simulation (role-playing) MEIES,

2" step:

Pupils’ assessment (Achievement Test) in math
and in reading, and preparation of presentation
of results




Step2: Organization of pupils’ assessment in math and in

reading, and preparation of presentation of the results

« Math »

Résultats de test de base en

e math
PRETEST tet)
grade points
. o770 S =
z 54720 boa | =22
3 T2740 R 220
£ 20,4750 o z
5 2760 h i o
« reading »
PRETEST Résultats de test de base e
grade tested Gannot read Gan read = ct
T 30 30 o
z o
3 75 75 o i
x TS
5 76 76 o
TOTAL T2 T 3

Examples of the graphs of assessments’ results

Reading Math g9

87%

81% -

W pupils who can read

W pupils who cannot read the word

4 B
3rd step:

General Assembly for identification of
problems and research of solutions :
sharing the assessment results and
identifying learning support activities
.l )

Examples of the graphs of assessments’ results

Baseline test results in math
70
60
50
)
30
20

W Average points

Desirable paints

Examples of the graphs of assessments’ results

Reading Math

Step 3: General Assembly
Identification of problem and research of solutions -
planning of Learning Support Activities

5 sub steps during the General Assembly :

1) Discussion on the community's expectations toward the school;

2) Presentation and comments on the table of the baseline
assessment results;

3) Identification of relevant activities: explication of a community-
based learning support activity

4) Prioritization - Choice of activities to be carried out (decision-
making by the community) and commitment of the actors;

5) Discussion on the elements of planification of learning support

activities. Let’s play the simulation (role-playing)



Example of Simulation: (1) Discussion on the expectations of the community toward

General Assembly to the school
Identification of problem and research of * Tostimulate the discussion and also to show the mportance of the basic kil of reading and calculation,
i i . . F le....
solutions - planning of Learning Support or example

Sketch 1 : calculation (shopping case)

Samira is a grade 5 pupil. Her mother sends her to the market with 500 yen to buy some
ingredients.” 100 ye o st
500 yen. Do

Activities

aisalt. [ will give you
essential abilities for children in their life B /7

Actors : Headteachrs, teachers, SMC members, village chief, parents of J (88 Re?(!inE i
pupils, community members w. Writing ;

Sketch 2 : read T rau * Calculation

A head of the family received a t& o georoad. he asked his grand son to
read it, who is attending at the 3rd grade’, he said “a a a e....I don’t know". Then he asked a grand daughter,
4th grade, she said, “I've never learned this kind of things”; he asked another grand son, who is at the 5th
grade, “uuu....m.....oh...well...I think it’s foreign language, probably Chinese. Not English”

(2) Presentation and comments of test results (3) Identification of relevant activities : Explication on
community-based learning support activities

How to lead the community into the effective activities to contribute to the improvement of pupils’ learning?
What kind of flamework can be used?

* How to explain the results to the community members to
make them understand and raise their awareness ?

.

.

T * How to explain the key factors for the quality of learning to the community members to convince them?
B e 1- Explication of Three key factors influencing on the quality of
oo education
T 2720 Need to act on these three factors, through :
3 fadiiiad v Increasing learning time through the

organization of para-school learning activities
(outside official school hours);

« reading »

PRETEST B slenes e carerrim o v' Providing minimum learning materials

grade | esied | Gametess | canress . Lecture v Using effective learning tools and approach
: il id ° during remedial activities:  exercises
3 1o 1o o 135 workbooks, community based approaches for
i = :Z Z learning, TaRL (Teaching at the Right Level)

TOTAL Tz T 3 etc

(3) Identification of relevant activities : Explication on

(3) Identification of relevant activities : Make a list of
community-based learning support activities

relevant activities

_ : : : FCA *  What is the problems in our shool for each factor ?
2 Expllcatlon of the concept of Ieanmg support activities «  What activities are more relevant and realisable for us to directly act on the children in order to
* Para school Remedial activities planed in School Action Plan for improve ther basic learning skills ?
Quality in the GA and supported by the community (material, 3- Make a list of relevant activities
human, moral... ) Factors Problems related to key factors Relevant and achievable activities by the community
2 = Absenteeism of pupils - Organizing remedial learning activties for al grade puplls (ara-school);
o Participation of volunteer facilitators (teacher community - Some pupils are always late in school - Organizing supplementary group studies
’ Learning time - teachers are sometimes absent or late - Monitoring Pupils' aftendance;
members) chosen by the community during the GA to support - school is sometimes closed because of teachers'stike |- Monitoring by headteacher,
o . - pupils don't study at home
pUleS learnlng - some pupils don't have stationery ~ Purchase of additional school supplies;
Learning Material and | - lack of manual - Purchase of manuals and guides,
* Use effective learning tools and approach for the improvement environment - lackof leaming material - Purchase of exercise workbook.
. . . q q 5 - lackof equipment
of basic learning skill: effectives teaching/leaning tools and " lackofteacher trairing " Remedial leaming actviies wih srercises workbooks;
B e . : - ineffective learning approach - Homework exercises;
approaChes tO Improve the pUplIS baSIC COmpetenCleS Quality of [~ lack of teacher monitoring/coaching - Introducing effective leaming tools
Teaching/learning Introducing innovative learning activities (TaRL, M-PAQ tutoring, efc.);
Practices - Periodical assessment (achievement)
Class monitoring/coaching by head teacher




(4) Prioritization — choice of activities (Decision making
by the community )

* What activities take first priority?

* What activities can be realized based on our capacities and our resources ?

Factors Problems related to key factors

Relevant and achievable activities by the communi

- Absenteeism of pupils
- Some pupils are always late in school
- teachers are sometimes absent or late
school is sometimes closed because of teachers' strike
- puplls don't study at home.

Learning time

ming activities for all grade pupils (para-s:

some pupils don' have stationery
lack of manual

lack of leaming material

lack of equipment

Leaming Material and | -
environment

q

Purchase of additional school supplies;

- Purchase of manuals and guides,
= Purchase of exercise workbook. >

Tack of teacher training
ineffective learning approach
Quality of |- lackof teacher monitoring/coaching
Teaching/learning
Practices

i

=___Remedial learning activities with exercises workbooks;

Homework exercises;

\ntroch
g
innovative learning activities (Tm )

Periodical assessment (achievement)
Class monitoring/coaching by head teacher

(5) Discussion on the elements for planification of
learning support activities and commitments of actors

* What is the role of each actors in learning support activities ?

1) SMCmembers
2) Headteacher

3) Parents of pupils/community members

4) Teachers/facilitators
5) pupils

Step 4: Formulation of draft of School Action

Plan for the Quality improvement

* What elements/information should be included in School Action Plan to facilitate

the implementation and monitoring/evaluation?

o Domain

o Activities

o Period

o Tasks

o Cost

o Source of funding

o Actors of implementation

o Person in charge of the monitoring

o Total amount (community contribution, subventions)

o Note

(5) Discussion on the elements for planification of
learning support activities and commitment of actors

* What should we decide to implement the learning support activity ?

1) Target pupils: for example, all pupils from P1 to P6;

2) Schedule of the activity: date, hours, period place, grouping;

3) Provision of working materials: school supply;

4) Nomination of volunteer facilitators: teachers, community members,
past students, retirees, etc.;

5) Nomination of persons in charge of pupils’ participation in the
activity

4th step:

Formulation of draft of School Action
Plan for the Quality improvement

Case study (Group work) : Formulation of a draft of
School Action Plan for Quality

GA for identification of problems and solutions was organized by a SMC then the
community decided to take the followings activities for this year’s School Action
Plan for Quality

List of the activities prioritized by the community :

1.0rganisation of remedial learning activities for all grades pupils;

2.Purchase of textbooks and teacher’s guides ;

3.Repair of desks and chairs;

4.Organisation of periodic achievement tests (assessment)

5.Purchase of stationary for SMC (a 100 pages notebook, a stamp for SMC, ink)

Instruction :
1.Formulate the draft of School Action Plan for Quality of SMC Naruto
according to the framework



Répartition des groupes

Groupe | Participants

: 5th step:
2 . . .
General Assembly for validation of Action
* Elaboration:30mn Plan For Quallty
* Presentation: 5 a 10 mn par groupe
* Echanges : 15mn
Step 5: General Assembly for validation of School
Action Plan for Quality
* What is the objective of this General Assembly?
* To achieve the objective, what should be done during the General Assembly, how and by whom?
6th step:

Implementation of the activities/monitoring

Let’s play the simulation (role-playing)

Step 6: Implementation of the activities/monitoring

* How ensure the implementation and the progress of the activities planned?

* Who can be the actors of monitoring ?

7th step:

General Assembly of Review (sharing of mid term and
end-line test results )




Step 7: General Assembly of Review (sharing of .
mid term and end-line test results ) Example of the Review report

* What is the objective of this General Assembly?

-~ sttt e b
« To achieve the objective, what should they discuss? A I . heet [ G e — mﬂ:yu)m!-z:z:rm
nnual review shee sy, (o - — —
*  What results should SMC share to the community? N R i v
¢ Domains .
o Leamngim el 245 Cedis X
o Planned activities
= e Planned amount oy (2
e T ][0 R pe . o 92ceds | X
LI L i o Achievement level of
6000(school grant) PRPT
X b activities o vy [ ol 0o | X
7 Wi b « Amount spent by activity S ——
)contribution) | hebays  General Assembly of [
o Comments/observations |owse s | sscs | X
B Total number of activities implemented : 3 Total amount of expenses : 963 Cedis
Let’s play the simulation (role-playing)

Instruction of simulation

> Prepare and simulate the following steps
1) Teachers’ meeting

SimUIationS Of Steps by 2) SMC members’ meeting

3) Community General Assembly to identify problems and search for

the partiCipantS solutions

4) Community General Assembly for validation of School Action Plan
for Quality

5) Community General Assembly of Review: mid-term review and
annual review

Groups
Group ;‘::gz;:{s participants Simulation
; 3 B Minimum Package for
2 3 2) Quality(PMAQ)
—— 4 - MATH-
| to improve educational
5 2 (5) mode p

foundations through community
* Preparation : 30mins participation
¢ Presentation: 5 to 10 mins per group

* Discussion : 10mins per group




Examples of results : achievement test (4 basic operations)

Realized activities of School Actions Plans Focusing on Quality (PAAQ)

Support for
teacher training
w the school 1%
— |

monitoring/super
vising of teachers
by school
principales2%

Support for

teacher training.
3%

Organization of

250 hours of mock test
supplementary 4%
stu er school Awareness

raising 8%

Support for
organizing
remedial class,
night study 22%

Average per grade 100.0

grade score % correct answer 50.0%

1st 0.86/12 7% 80.0%

70.0%

2 6.49/24 26% 600

3rd 13.19/44 30% s00%

40.0%

4th 22.84/56 41% 30.0%

20.0%

5th 22.57/61 37% oo
6th 34.15/61 56% *% let 2nd 3 4th th 6th Average

Components of PMAQ

| Information-sharing on test
results in village meeting

(General Assembly)

Community involvement and
L commitment

A

Achievement Tests
Periodical assessment of basic
operation

Capacity
development of
stakeholders

Exercises Workbooks

Individual learning at the right level

| stakeholders (parents, teachers, i \
volunteer facilitator: .

Examples of achievement Tests in numeracy : 4 basic operations

SECTION I: Simple addition SECTION 3: addition/subtraction 2 digits SECTION 5: addition/ subtraction 3-4 digits

poz W21 =09 “s23 " 283 Tazs
=7) 7+3=
R 8; 4+ =5 +43  £34 +174 +407 +2098
2) 2+3= +6=
28) 69 236 079 48) 49) 50)
+0=9) 5+5=
3) 4+0=9) 16 14 Y 879 335 508
4) 3+4=10) 9+2= +365 132 206
5) 7+2= 1) 6+6= 31 43 270 238 51) 52) 53)
s 12) 845 27 _44 5 997 640 791
6) 4+4=12) = = -963 -418 -493

M7 3591

54) 55) 56)
SECTION 2: Simple subtraction +98 +9 505 7524 9231

-269 +5876 -3958

13) 3-2=19) 10-5=
14) 4-1=20) 10-8=

SECTION 4: multiplication

SECTION B: Division

15) 5-5=21) 10-0= 36) 2X2= 41) 3x6= 8 Af2=
1) 8_6-22) 12-3- 3) 5X1= 4 exg- 58) 15/5=

_ _ 38) 4X98= 43 7x7= 59) 24/8=
17) 7-2=23) 10-5= %) 8X3= 4y 1 x0n i

MINIMUM PACKAGE FOR QUALITY (PMAQ)

model to improve educational foundations through community participation

Organization of activities
accompanying school
Planning learning (supplementary study)
activities
focusing on
quality

Increasing study hours

Principles of approaches in workbook-activity of PMAQ Math
to improve the competencies of every students

* Start by an achievement test and allocation of workbooks at the right level
according to the results of baseline test

* Respect for rhythm/pace of progress and ability of each student

* Each student studies by himself (self-learning) and advance according to his own
capacity ;

* Focus on fundamental competencies (Number sense, 4 operations)
« Individual and personal “Exercise Workbook” for each student

* Progressive Learning step by step (small step) to strengthen the knowledge with
the repetitive method of notions

* Pedagogical procedure and approaches based on teaching/learning at the right
level through various activities for active and participatory learning



JICA workbook remedial activities : Principles H?W to support individual Learning?

\

( Instruction
« The objective is improving pupils’ fundamental competence, especially the notion of number and the M N > Facilitat lai
four basic operations of arithmetic; Ulustration Y Z ae oo o
opere i I , , , Helping student's c2svrnsess] [e2200e - individually based on
« Each pupil studies by himself (self-learning) and advances to the following pages according to his self-study ° the progress of each
own capacity; | P student

« Facilitators (teachers/community volunteers) accompany the pupils, providing individualized helps to

[ Correction/Evaluation \

each for the comprehension of instructions, checking their work and giving feedback
“AAAAAAR (O G Sle Facilitators make fo il_—’li"“"ﬂ“"”
kK [ 0-0-0|0-0-0 corrections individuall 2[17] o - P
TN ) B valy — == TRy
a for each page: TTTTTTTITTT
» assagegaas () | 5 . U [etet TITT 5
shas [] = g With full marks, they
eesses (] 0+0-0)| 0+0-0 = cango to the next page 4444444444
o ofedetedodnted () ‘[j D -0 | Istcorrection 2 comection[] J“ 66
<<<<<<<<<< @) = (= ~_ T
O Eio-05:0-0 = - =
Contents of PMAQ Math Workbooks
Q Workbook N° 1 Workbook N° 2
. Degree of dlfflCUlty of Workbook PREMATH » Number sense: 0 - 10 » Number sense: 11 - 20
exercises gradually » Composition/decomposition of numbers 4 Addit?cn/SubtractFonw?thout c?rrying/borrowing
progresses ; » Introductory handwriting practices » Addition/Subtraction with carrying/borrowing
* Various exercises are EntEura & pat O
repeated to strengthen the 3

&

knowledges ;

* Progress page by page and
book by book according to
students’ works and results.

——————
————————-e
———————-e
—————————e
———————

- .

2 o
Workbook N° 3 Workbook N° 4 Workbook N° 5 Workbook N° 6
» Addition and subtraction of 2 - 3 digit numbers ; » Multiplication
» Addition and subtraction of 3 numbers 4 ﬁgg]‘ggpsiind subtraction of 2 digit » Number Sense : until 10000 ; » Division : basic
.91 - ’ » Addition and subtraction of 2 - 3 digit numbers: ivii ; i
» Number sense: 21-79 » Number sense: 80 t0 120 ; e » Division with remainders

» Addition and subtraction : vertical ;

% » Number sense : until 1000 JJ% .
+ |+s+i:‘ 84 ” ;E: -
[l < [1000][1000} [100] 0]
| [£000](1000} [100] [60] [0 =
dD+2-0 89 B EEs B
123 CT 1 1
X [ ] o 278+31+154
‘ 1000—368 _
278 oo Y
- e NP 20 20 10
o +184 ] 382
| & 0632




Workbook N° 7 Workbook N° 8
» Number sense 10000 - 100000000 » Division : vertical
» Multiplication : vertical » Rules and techniques of calculation
42:3=(44'
21x3 sl sn il dase Tl
4213 120 : 40 = 3
=3 e = - =3 4 baslr)
X‘\%3 i bl Ao 12_ 12: 4 =3
| T e YOG
=gl -
201 i 1296 C‘BX((‘S—4:2)=3X(6—
5 " RES
8 5 +486 Lot =3x[4]
4191896 _ =U2S...

Working individually according to . b . y
their own abilities Working at the mixed grade group Working at the village

VIDEO: Key factors of Communlt)‘lQ tc);f:tc; ()Z:roup Studies « Workbook
Workbookﬂctivity \Of\;PFM.:_A“Q Math * Learning at the right level : the progress in student’s learning is

- based on her/his own abilities and competencies, not based on
- her/his grade

* Supporting/leading/coaching by facilitators (teachers, community
volunteers) : explaining, correcting, coaching for each student on
each page

* Focus on key competencies to build the fundamental basis of
numeracy

* Various type of different exercises in the workbook to strengthen
the knowledge step by step

* Mixed grade study group: creating NON CLASS atmosphere

* Information-sharing with the community : check/monitoring of

attendance at the activitg,. motivation/encouragement for all
concerned, resource mobilization (human, material, finance)

Experiences of Niger

+ The problems and the situation in Niger on the 3 factors of
quality ; learning time, learving enviroument and material, anality
of learving/teaching

« Wahit kind of commanity actions can work for the 3 factors?
example?

* What kind of reactions/nesitation/refuse by the teachers did
vou get for the out of school learving activity 7

* How did you convince them? What kind of discussion made?

+ The advantage of this PMAQ activity? : the diffrences from

i other approaches or practices?
+ The resutts{effects of the activity PMAQ?
* The challenges?

(6) Implementing workbooks



[JICA youtube sites] School For All Project

* https://www.youtube.com/watch?v=EfFpAL PyXc(English)

Thank you




SMC RESOURCE
MANAGEMENT: "SCHOOL MANAGEMENT COMMITTEE (SMQ)
Community Audit

mechanism of appropriate management and
effective use for learning improvement for
well-functioning SMC

Resources Of SMC and SChOOIS » Why resource management ? Why this topic is necessary ?
) . . » What is the risks if not?
. Wh‘at kind ofre:sources can be available for the SMC and schools to implement > It is necessary to ensure and keep community’s active participation
their school action plans ? and sufficient mobilization, how ?
Financial resources Material resources Human resources
< Contributions from parents of pupils; % school supplies; = Parents of pupils who Prmc'PleS
= Contributions from community members; | | <" textbooks; gﬂ‘gipite.tiﬂ school and/or
= School grants/subsidies from state, local | | < school canteens; activities ; —
government, municpaltes, and + educationsl materils: = Teachers ; 1. Ensure transparency and accountability in Management
technical and financial partners. etc (cf. B . . = Members of the SMC; . . q
Capitation grants); - Pumitrelequpment (@bles. || ¢ mmunity members 2. Respect to the objectives assigned for funds collected
< Contributions from associations, local blackboard, etc. ' = Pupils. .
EGOS " ; o il . Dkt infrastruc)1ure p 3. Avoiding waste of resources
< Proceeds of bazaars and events classrooms, housing for i iti
organized by SMC: geachers, I oucing 4. Ensuring legitimate expenses
" Resources produced from income- storehouse, etc.);
generating activities : gardening, < Computer, efc.. Necessary to introduce the mechanism which ensures the accountability and
community common fild, ivestock, efc. transparency based on the principles in local level

VIDEO : Community Audit

COMMUNITY AUDIT




What is Community Audit?

Definition

* Community Audit is a process through which the community
ensures the transparent use and justification of SMC's
financial and material resources management. This practice is
carried out through a mechanism of information sharing and
periodic monitoring by the community in General Assembly
(GA) at all stages. As a result, it creates a climate of
confidence between the community’s beneficiaries and
members of the SMC.

Mechanisme of Community Audit

T Well-
ntenm Functioning S Fmr /T
report/annual SMC CommunnFatnonln
report at nformation on
General funds at General
Assembly ( Assembly
i Presentation of Reception/prese
purchases at ntation of the
General funds at General
Assembly - Assembly

st Step : General Assembly of
Communication/information on the funds

*  What is the objective of this GA?
*  What topics should be discussed to meet the objective?
* How to facilitate this GA ?

Why Community Audit?

Why Community audit is useful ? Il what is the merits?

* Introduce transparency in the management of all kinds of funds

for the school/SMC (contributions, school grants, etc);

Build confidence between SMC members and community

members;

* Avoid internal conflicts among SMC members;

* Have a clear situation, facilitate control and avoid frustrations at
the SMC and community level;

Sustainable community mobilization and participation

Community Audit Process

1st Step:
General Assembly of Communication/information
on the funds for SMC and school

2" Step:
General Assembly for reception/Presentation of
the funds

ard Step:

General Assembly for Presentation of purchases

4th Step:
General Assembly of mid-term Review and
annual Review

objectives

* let the community members learn about the nature of the
fonds, the amount and especially the objectives to be
achieved;

* raise awareness for a collective commitment on the proper
management of all resources.

Contents
1. Annonce/communication about the financial ressources
(internal/external)
— for example, the expected total amount of the community contributions
(internal)
— and, the school grants to be allocated to the school from the government
(external)
2. Explanation about the concept and the process of « Community Audit »
— The responsibility of the parents and the community members to the
management of all of the funds allocated to the schools

— Application of information-sharing and monitoring mechanism in the community
at the all stage in resource management through General Assemblies to ensure
the accountability and the transparency of all resources for the school.

3. Discussions on the management, the security and the use of the funds
— the sketches related to the security and the management of funds




Simulation 1: General Assembly of
Communication/information on the funds

Sketch 1: security of funds

+Actors: the SMC Chairperson, the SMC Financial Secretary, the |
SMC, a bookseller

Table 1: In the General Assembly for presentation of school grant, contributions and other funds

The population of NarutoVillage are eagerly awaiting the start of the Genera/Assemb/y
A moment later, the SMC Chairp speaks and addr the

"Population of NarutoVillage, as you know we have just received the donat/on from a NGO whose amount is calculated on the basis of our
100 pupils. So we received an amount of 100,000 yen. Also, until today, an amount of 500,000 yen contributions from parents of pupils is
in our fund."
At this level the chairp shows the
funds announced.
-The headteacher of the school: "Chairperson, where will we keep the money?"
-Financial Secretary :"Chairperson, you don't have to ask such a question. of cause, | will keep that money. | am a Financial Secretary of
the SMC. it's my role. People of Naruto, don't worry. our money will be kept safe in my home”
-A member of the Community: No my friend, don't take this risk, | think it is better to put our money in the bank or we can buy all of
necessary material in bulk ; it's more secure and.....
-Another member of the community : ‘my friend, we always trust you, you can actually keep our money at home; the bank is
complicated, we are not going to bring our money to the city and we have to pay an account-keeping fee to the bank. »
-The community: that's it!! we agree. (clapping hands)

the other bers of the

the thief, the

to the case, the money or the documents which evidence the amount of the

Table 2: A Night at the financial secretary’s home

Introduction of the moderator: through the discussion in GA, the population of Naruto Village decides to keep the funds to the SMC’s
Financial Secretary.

a Thief is breaking in the Financial Secretary's house and takes all of the SMC money.

-the financial secretary (prosecuting the thief): she shouts "Stop thief! Thief! »

Julia's neighbors arrive for help and the panicked thief throws the bag containing the SMC money.

-the financial secretary (trembling): "Chairperson, | don't want to keep this money anymore; tomorrow, we must call the people for
an extraordinary General Assembly to decide what to do with this money.

In view of the events at the financial secretary, the community of Naruto village has, in extraordinary General Assembly, proposed to
open a bank account or buy all of materiel in bunk as soon as possible.

2" : General Assembly for reception/presentation of founds

*  What is the objective of this GA?
*  What topics should be discussed to meet the objective?
* How to facilitate this GA ?

* Lessons from the sketches?

+“*School grant funds and/or other funds, especially when it is a big amount, should not
be kept at home. It must be secured by making bulk purchases or by opening an
account in a nearest bank or microfinance institution depending on the situations;

«In the case that the SMC has a bank account, the chairperson and financial secretary,
who are the co-signers, are to be in charge of making withdrawals;

Importance of this GA

* It’s a framework which allows all stakeholders to be informed and to bear
witness to the receipt of school grant funds and other funds; external
funds (school grants from the gov. or other partners) and internal funds
(total amount of parents/community contribution);

* Itis a meeting of testimony, awareness raising, and
engagements/commitments for the appropriate management of
allocated funds to the school/SMC

Contents

1. Announcement of receipt of external and internal funds (school
grant funds, contributions, other funds)

2. Recall of objectives of school grant and others to be achieved
3. Presentation of the documentary evidences for the receipt of grants
and other funds: contribution register, discharge, cheque, slips, bank
booklet, etc;
+« Reception of funds during the GA
* Count the funds in the front of the community member (SMC chairperson,
Financial Secretary)
* Signthe discharge in public by the SMC chairpseron and Financial
Secretary;

Simulation 2: GA Reception/presentation of funds

. Actors in the scene: the Chairperson, the Financial Secretary, the headteacher, the other members of the SMC
Table: In General Assembly for grant presentation
- SMC Chairperson: "Population of Naruto village, Good Morning and thank you for coming today. As you know, we were the
district education office to receive the school Grant. And as you also know we are required to show you the amount received for our
school. And see with you the steps you need to take to secure it."
- ) a member of the community: "Mr. Chairperson, so from now on we will no longer have to make parents' contributions for our
school?";
- another member of the community: "No my friend, | believe that at the General Assembly for Fund information, the members of
the SMC made it clear that this is a support for our efforts and that contributions must continue"
- SMC Chairperson: "Yes, as he said, | think we had already this at the General Assembly for Fund Information, that not only is
the grant a support and does not exclude routine contributions; but also that it must be used to improve the basic learning performance of
our pupils and that the amount is calculated on the basis of the official number of pupils due to 500 yen per pupil. For our school the
headteacher will tell you the overall amount."

Headteacher of the school: "Thank you Chairperson, for our school, the total number of pupils is 100. Who will tell us the exact
amount that our school should receive?";
- Tiana: "Director! you said it's 500 yen per pupil no! So that's 50,000 yen."

SMC Chairperson: "Indeed, we received exactly 50,000 yen, as Mrs Tiana said, and as the discharge and copy of the cheque
(the Chairperson showing the discharge and copy of the cheque) attests. Besides, can someone come and check it out? Starting next
week, we will go to the Bank to withdraw our 50,000 yen. Maybe we'll even make some purchases"
- Applause from the community!!




3rd Step : General Assembly for Presentation of Purchases

*  Why present the purchase in public?

Simulation 3: GA Presentation of purchase

Presentation of purchase, Why ?

To ensure the climate of confidence by being accountable and transparent
in management: in order to fulfil accountability and transparency of the use
of funds, the actual amount of the total price of the items purchased
requires to be perfectly corresponding with the funds used and the
accounting record

In GA, for the purchase in bulk or the service delivery and in the SMC meeting,
for the small quantity of purchases

— Presentation of items purchased or services delivered

— Explanation of every procedure in the purchase (withdrawing the money, travel for
shopping, choice of items/shops)
— Presentation of all of documentary evidence(receipt, bills, etc.)

Table: In General y p of pi supplies

Introduction: the Chairperson and the Financial Secretary are now back home, the Chairperson convenes a General
Assembly to present the purchased items to the community.

SMC Chairperson: "As you know, we went to town to purchase the supplies planed in our School Action Plan ; Here we are today to
present the items we have purchased; | therefore ask the Financial Secretary to proceed with the presentation of the items and
receipts for purchases”

the Financial Secretary after reporting on the mission, present supplies and receipts. Community members conduct an effective audit
of the quantity of supplies and compliance of the documents submitted

SMC Chairperson: "Thank you the financial secretary for this faithful report of our mission, we will now hand over these supplies to
the Headteacher"

The school headteacher recording the articles in the subject accounting book.

4th Step : General Assembly of Review

*  Why the GA mid-term review and annual review is necessary?
*  What should the SMC present to the community during these GA?

Necessity for the presentation of the reviews
O Mid-term Review

— To ensure that all the members of the community have information to the extent
about the management of all school/SMC funds as well as the results of activities
carried out for a certain period

O Annual Review

— To show the revenue, the expenditure and the final balance of this year. The
annual balance sheet works as evidence of transparency in financial resource
management.

OUTLINE OF SMC FINANCIAL
MANAGEMENT

Presentation topics during GA reviews

1.

Financial situation (mid-term and annual) by the SMC Financial Secretary
he must prepare in advance :
*  Mid-term or annual Balance sheet (financial report);

* All of documentary evidence and accounting tools (account book, bank booklet, achieve book,
etc.);

During each GA, the SMC must inform the participants:
— The amount of receipts, expenses and balance;

— physical achievements (purchased items, supplies, manuals, additional study
materials, etc.) as part of their activities;

— Documentary evidences of purchases
— Situation/results of the control by SMC M&E/Auditor

NB: During the GA of Review, there are 3 topics should be presented :

1)
2)
3)

Pupils’ assessment/achievement test results (comparative)
Review of activities
Financial review (balance sheet)

Roles and responsibilities in SMC resource management

Financial secretary

Keeping SMC funds (petty cash);

Keeping SMC’s resource management tools up to

date;

Ensuring effective and transparent management of

SMC's petty cash and bank account;

« Paying the expenses of the SMC in accordance with
the School Action Plan validated after the
authorization of SMC chairperson;

* Ensuring compliance in each transaction and
obtaining the corresponding documentary
evidences;

* Archiving and making available all documentary
evidences for expenses or payments made;

« Presenting SMC's financial situation whenever

requested

SMC chairperson
* Authorizing payment/expenses  *

o To sign the authorisationof ¢
expenditure of funds

o To approve the expenses .




Sketch 2: the receipts and expenses operation of funds

Actors in the scene: the Chairperson, the Financial Secretary, a parent of pupils, a member of the SMC, the supplier.

Introduction: the Financial Secretary is a first responsible for the management of SMC's financial resources. To do this, he must keep a
record that will be very useful for and P of financial Iq the year. Through this
sketch, we will see how the Financial Secretary should keep a record, fill in, archive the various management tools."

Table 1: At the house of the Financial Secretary

- Amember of the community : "Mr. Financial Secretary, this is 500 yen, the contribution of our family."

- Financial Secretary: "Thank you Mary! Wait, please. I'll write in the contribution register . (he writes in the notebook) that's
OK! thank you goodbye! »

- Marie: "Wait.! no receipt to justify my payment? | did not sign the register either!? »

- Treasurer: "Ah! Sorry, Mary!! You are right! here's your receipt and sign here"

Table 2: At the house of the SMC Chairperson

- Amember of the SMC, responsible for repairing the desks : "Mr. Chairperson, as you know we planed the purchase of
boards that will be used to fix the desks, | need the certificate of deposit for 1000 yen to take the money from the Financial Secretary.
- Chairperson: "Ah welll we are planning to buy boards in our school Action Plan? I'l see in my copy" (the Chairperson is
desperately looking for his copy of the Action Plan in the mess, then finally finds it and signs the certificate).

- Mike: "Thank you, I'm going to the Financial Secretary"

- Chairperson: "Wait for Mike! Don't forget to go to the headteacher first to pick up his signature for “via™l »

- Mike: "That's right! I'm going to go to the headteacher first and continue with Financial Secretary.”

Sketch 3 : Use and management of funds

Table 3: At the house of Financial Secretary

-Mike: "Mrs. Financial Secretary, | am here to take the sum of 1000 yen for the purchase of boards in our School Action Plan to fix the desks."

-The Chairperson: "Where is the certificate signed by the Chairperson via the headteacher?"

-Mike: "Here it is"

-The Financial Secretary: "Okay! | check the Chairperson's signature and the objective for which the certificate was."

-Mike: "Okay, that's normal!"

After verification, the Financial Secretary hands over the authorized amount and Mike goes to the market.

Table 4:

After making the purchase, Mike brings back boards and a supplier's bill for the Financial Secretary

-Financial Secretary: "But, Mike, your supplier didn't sign up on the bill for the payment, in addition, the number of boards purchased is not mentioned. You
have to go back to correct it. »

-Mike: "Oh my god! You are right. Wait for me here I'l be right back" (Mike comes out and comes back with a valid bill that he gives back to the Financial
Secretary"

-The financial Secretary: "That's it, this one's good! I'm going to record it in my account book and staple it to the archive book" (the Financial Secretary out).

* Lessons from the sketches?

+* The Financial Secretary is responsible for the management of petty cash

+* The withdrawal of petty cash must always be made with the certificate of deposit signed by the
Chairperson of the SMC and agreement by the headteacher of the school;

+¢ The receipts and/or expenses of money must be written in the account book;

¢ The receipts and/or expenses of money should be always proved by the documentary evidences in
accordance with the expenses made.

Introducing the moderator:

The Naruto SMC now has the school grant and community/parents’ contributions. It was planned in its School Action Plan , the purchase of
150 notebooks and 2 packs of pens for an amount of 2500 yen. To do this, the Chairperson and the Financial Secretary were in charge of
the purchase of these supplies planned by the School Action Plan. The Chairperson and the Financial Secretary then travel by a bus to
make purchases in the city. They appear in front of a bookseller and begin to exchange:

Table 3: on the way to the bookstore

-The Financial Secretary (scratching his head): "Chairperson, my son asked me to buy him a nice bag, I will borrow 1000 yen which | will
pay back as soon as we return."

-Chairperson (determined attitude): "No, no, Julia, there is no question! This money is intended for the purchase of our children's supplies
as we planned in the School Action Plan, no more! Again, after the retum, we have to present the purchases and balance sheet to the
community! you should never do a few things that you can't explain to them and lose their confidence!! ».

-Financial Secretary: "Excuse me, Mr. Chairperson, you are right."

-Chairman: "Julia! Look over there, this is the bookstore we chose after the price comparison. There, their goods are cheaper and of good
quality! »

-The Financial Secretary: "But, Chairperson. Your cousin has a bookstore, doesn't he? Even if the goods are more expensive in your
cousin's bookstore, won't it be better to buy the supplies from your cousin? because he is your family...."

-Chairp "No, no!lLa ity gave us his to manage our school's funds. We need to use all resources effective and
efficiently! The prices have already been compared between several bookstores; it's out of the question to buy the most expensive supplies!!
it's a waste !l »

-The Financial Secretary: "Sorry, you're right! it's down there! »

Tableau 4 : at the bookstore

Chairman: "Mr. Bookseller, we need some supplies: 50 notebooks of 200-pages, 50 notebooks of 100-page, 50 notebooks of 50-page
and 2 packs of pens; Do you have these items? ».

The bookseller (showing the shelves): "Of course, we can complete your needs; the 200-page notebooks are at 150 yen per unit,
those 100 pages at 100 yen and the 50 pages at 50 yen. a pack of pens sells for 500 yen. So the total amount is 8000 yen."

The bookseller makes a packet of the purchased items. The Financial Secretary makes the payment. The Chairperson and the Financial
Secretary take the packet and leave the bookstore.

Financial Secretary: "Chairperson, we did not take a receipt for purchase; how are we going to justify these purchases when we get
back."

Chairperson: "Ah yes! You're right, let's go back to the bookstore and get the receipt."

Financial Secretary: "Mr. Bookseller, we came back to get a receipt for the purchases we made at your shop."

The bookseller takes his notebook and establishes and hands the receipt to the SMC of Naruto.

FINANCIAL MANAGEMENT TOOLS

* Lessons from the sketches?

¢ Only purchases validated in the School Action Plan are permitted;

+» Before making purchases, price comparison is important to use the funds effective and efficiently;

< Any purchase made from the SMC fund must be justified by a receipt or bill ;

¢ The Financial Secretary must ensure the quality of the items to purchase before making the payment;
¢ Never forget to take a receipt or bill after purchases;

¢ Check the validity of the receipt or bill before leaving the seller.

Management tools (account documents)

Main financial management tools in 5 categories :
1) Tools of contribution record : contribution register ;
2) Tools of authorisation of expenses : certification of
deposit ;
3) Tools of documentary evidence of expenses : receipt, bill,
invoice, withdraw/deposit slips ;
4) Tools of traceability:
— Account book
— Balance sheet;
— Bank booklet, etc
5) Tools of archiving: archiving book for receipt, bills




(1) Contribution register

Region: Tokushima
District:Naruto
SMC: Naruto North

Parents of pupils’ Contributions register

School year : 2019-20

Dateof | Name of parents Amountof | Sign of payer
payment payment

15/10/20° Mike XXX 100
Boubacar VVV- 100
Mary QOO 200
3| Adam WWW 500
3| Micheal YYY 100
£ bunt in month October 2018 1000
051112018 } 100

(3) Receipt/bill

What kind of elements must
be shown in the documents?

I The date

2. Supplier's first and last name
The seller's address and contact
number

SMC name

Duantity

Description/item

Unit cost

Total amount

The sum in letter

The seller's signature and stamp
“Paid” stamp/date/signature

ca

oo~ men &~

(2) Request form/certificate of deposit

Region: Tokushima
Oistrict; Naruo

SWIC ; Naruto North West

Request Form No.1
Her for: 20 notebooks.
Request amount: Thousand yen (1000 yen)
Handed over to: Adam Samuél
Date: 07710719
Signatures:
(Requiester) (Headteacher)

(SMC Chaitperson)

(3) Receipt/bill

ko
Infrmationcf g

Customer rame

(sMCof ....)

e 0152019 |

P /um s |
Supplier/orovider naine receiptNo 019
Precise address,
Phanz number. Bl to. SMC Naruto North West
Descripton Quantity | Unt cost Price
ook |2 1000 00
Perl E) ) 100
purthase Informetion such
i Toul 3000
Quentities; Setha ot i 0 T ToLS (D]
Deszriptians; S
unit ast; o
Total amount o price;
sur

T Suppler signature
~/

(4) Account book

Region: Tokushima, School year: 20192020
Distrct: Naruto North
SMC: Naruto North West, Account book
Date | Document Description Petty cash Bank
No.
Income | Expenses | Balance Deposit | Withdrawal | Balance
oo rought forward = T
T/A0/10 | Recapt Furchaze ol amall w0 500 T
materiisfor remedial
o001
TS0NS | Recat Paymant supplement w0 900 ]
ook ofpuplls
ooz
9710/15 | Gankoook | Receting | school 000 0000 00000
espitation grants to.
the account
T0/15 | Witharswal | Witharawal from the 000 00 | 193000
oank
T/0/15 | Withdrawal | imbursement 1. the 7000 000 53000
0710/15 | Contrimution | Contrbutions from £ o000 To3000
cegister hook | parents of pupis
Teralbatance corred forward 400 53000

2 An example of receipt

SeonTokntis

¥ Example of an bill issued by a supplier

Dt Mot e Information such as

SMC: Harueo

NarutoHorth Wost, 6015, Akl North, el 233133 423 15

o 1071872013

> Quanity BiliNo.019
ooy 20192880 B et
Receipi o005 > Unitcost T Nanto North West SMC
Tota price;
Description Guantiy Unit price Sim
packetofchak l 2 800 1600
Transportation costs (bl o | 2 J-peondt 150 i 1000
Norts = it Wesz (ouné ) | oo o
) Taco |
i A G ST lpaID

Bhons numberfrouser aatess 0301122 v o Ko W

D080 i

=

b roviders name.
b Firstand ast name;
> address;

> hone number

2/10/2019 \;}

Date of payment made

Supplier's signature.
when payed

(5) Archive file/book

Example of an archive book page

Regon:Tokusting
e harta otk
SN ot Noreh West

Grab/paste request on the left
page!

AN

Grab/paste receipts on the right
page!




(6) Balane sheet (financial report)

pre—
Dt anso orth
MG arvo forth West Balance sheet
Schootyeur 132020
Topies oz Remourt cedls
Tom
£
Rovee  [Shsigas T
=0
Tomimane )
0w
5%
Exponce 0w
ey
ey
T
e e
T £
et ot Wt 20015

SMC Naruto (Tokushima region, Naruto District} has decided to implement the activity to purchase
5 reading books for student’s group studies. The price for each book is 500 yen. Two members of
SMC, Ms. Mary and Mr. Adam, were appointed to purchase the books and they are going to buy
the books on 20 October 2019.

. October 1, 2019, the balance in petty cash is 4,500 yen and The bank balance is 0 yen:
. October 15, 2019: income to the petty cash of 3,000 yen of parental 13,
October 20, 2019: receiving funds 100,000 yen School Grant in the bank account;
. . October 21, 2019: Disbursement of 600 yen in the petty cash for the assumption of travel expenses of the Chairperson
::f;:‘ﬂz‘" Complete .2 |Request form. (certificats of depoait) by, 'filling. neceasary and Financial Secretary to make a withdrawal at the bank and make purchases of the workbooks;

B October 21, 2019: Withdrawal: 80,000 yen from the bank
October 21, 2019: Purchase 200 exercise workbooks: 70,000 yen
October 21, 2019: Deposit 10,000 yen in petty cash back

ion: Record all ions in the Account book of SMC Naruto (Tokushima region, Naruto

ENFREN

T

District)

SMC Naruto purchased the school supplies as follows at the ABC shop on October 5, 2019. The 2 representatives of SMC Naruto (Tokushima region, Naruto District) are going to the bank to
® 2 packets of chalk (1000 yen each) ; buy some reading books for pupils on 25 February, 2019 following the school action plan made
® 20 pencils (10 yen each) and by SMC.

® 5 notebooks (200 yen each). In order to reach the bank, they took the public bus and the cost was 200 yen per person. However,

the driver did not have receipts and they have decided to use the receipt elaborated by their SMC.
Instruction: Complete the receipt by filling the necessary information

Instruction: Comp a ipt by filling

in the case above.




COMMUNITY AUDIT PROCESS

Case study (5)

During the 2019-2020 school year, the Naruto SMC (Tokushima region, Naruto District) carried out the following

operations:
- 2018-2019 school year balance (carried forward) - 21200 yen

- Raising contributions from parents of pupils and the community for 128000 yen;

- Repairing of desks 45500 yen;

- Receiving aschool grant of 188000 yen;

- Purchase of 100 pupil workbooks for a cost of 99000 yen

- Receiving a contribution from Local Association for 15000 yen;

- Purchase of material for in-school teachers' training 9500 yen;

- Support for Remedial Studies for pupils at a total cost of 7500 yen

- Aschool security guard salary for 12 months at an overall cost of 120000 yen

Instruction: Make the SMC Financial report

Case study :Groups

Groups # participants participants case
Ghana Mali Mozambique
1 (1) to (5)
2 (1)to (5)
3 (0 to(5)
4 (1 to (5)

SIMULATIONS OF

BY THE PARTICIPANTS

Simulations: groups

Groups Num Participants Simulation
participants
1 3 (1
2 2 (2)
3 2 3)
4 2 (4)

* Preparation: 25 mins
* Presentation of groups : 5 to 10 mins per group
* Discussions : 10omins per group

* Preparation : 20 mins
* Presentation of groups : 5 mins per group
* Discussion : 1omins

Instruction of groupwork

> Prepare and Simule the following stapes:

1) GA of communicatio/information on the funds
2) GA for presentation of funds

3) GA for presentation of purchases
4) GA annual review




JICA Training System for the
well-functioning SMC model

Strategies and Techniques of capacity development
for effective community involvement

What kind of training is provided for the JICA model of
well-functioning SMC?

1. Democratic Establishment of SMC

2. Community participatory Planning of School Action Plan
: Process of formulation, implementation and
monitoring/evaluation of School Action Plan for the
Quality

3. Resource Management: Community Audit and
management tools

4. Democratic Establishment of Federation of SMC
5. SMC Monitoring System

System of the training (cascade training)

Project
team

* Development of modules, strategies and training
tools with central officers

¢ Capacity development of central
actors

Central/regional
(state) officers

Departmental
(district)
officers

¢ Trainers’ training

Head
Teachers/SMC
members

¢ Key local actors’
training

Somme key factors in the functionality of SMC

* Entire support of the whole community through the democratic
election;

» Community participation through the process of formulation,
implementation and monitoring/evaluation of School Action Plan;

* Transparent management of resources and results through
information-sharing

* Sustainable community participation through the system of
monitoring/mentoring

How to lead the actors to develop these points?

Introduction of the mechanism into the
community-school which can facilitate
the sustainable community participation

Capacity development of principal
actors for leading the communities to
be involved in the matters of school

WHAT STRATEGEIS FOR CAPACITY DEVELOPMENT OF ACTORS OF
WELL-FUNCTIONNING SMC?

> Targets for the training
= Education officers in different level as a trainer and a monitor/mentor
= the keys actors in the community (head teachers, SMC members)
» Information-sharing in cascade mechanism
= Cascade training
® Information-sharing through SMC meetings, teachers’ meeting and General
Assemblies
» Techniques for carrying out the trainings and the information-sharing
with communities

= Simulations (role-playing) and sketches by the participants at the training
sessions

= Sketches with the community members during General Assemblies.

Mains Obijectives of the trainings

Objectives
Democratic election for the * To lead the headteachers into promoting the
establishment of SMC election of qualified human resources to lead and
activate the SMC and the community
participation

.

Process of formulation,
implementation and
monitoring/evaluation of
School Action Plan

To lead the SMCinto mobilizing the community
to solve the problems of the school ;

To lead the SMC to turn the community’s
resources into outcomes for improving the
education in village

.

Resource-management:
Community Audit

To lead the SMC and also the community to
acquire the mechanism of transparent and
accountable resource-management



Agenda (1): Democratic establishment of SMC

Trainers’ Training

* Duration: 2 days
* Trainers: central trainers (officers and
project team)

* Participants: reginal/departmental level
education officers in charge of SMC
* Tools: training suEport materials,
manual, election kit, tentative agenda
for local actors’ training
» AgendaDay1:
+ Necessity of well-functioning SMC
+ Process of SMC establishment
* Role-pla in%}of Meetings and General
Assemblies by trainers and trainees
Day2: Simulation of training sessions and
preparation of local actors” training

Overview schedule

.. N

Process of the

ToT (election establishment
SMC)

1= Training ToT (School
(election SMC) Action Plan)

Technical preparation for organizing training sessions

e

. ldentify :

Key local actors’ training

Duration : 1 day

* Trainers: reginal/departmental level
education officers in charge of SMC

Participants: headteacher (+)
tools: training support materials,
manual, election kit

Agenda

Day1

Necessity of well-functioning SMC
Process of SMC establishment

General Assemblies rainers and

trainees

Process of the
Democratic SMC SAP

24 Training School Action
(sAP) Plan and
implementation

® trainers and participants per topic
= duration and time-schedule (date) per topic

2. Prepare the manuals/guides for the trainings

3. Prepare the agenda for the trainings including the parts of

discussions, demonstration and simulation/role-play

4. Prepare the training materials with locally available

materials
5. prepare other logistics

Simulation(RoIe-pIa;ﬁn%) of Meetings and
Y

Agenda (2): School Action Plan and Resource

Management

Trainers’ Training
Duration: 3 to 4 days
Trainers: central trainers (officers and project
team)

officers in charge o
Tools: training support materials (examples of

assessment results, School Action Plan, account
documents), manual, tentative agenda for local

actors’ training etc
Agenda

Day1: School Action Plan
« Process of School Action Plan

« simulation/Role-playing of teachers/SMC Meetings and

General Assemblies by trainers and trainees

Day2: Resource Management/community audit
+ Overview of resource management
« Community audit and the process

n/Role-playing of General A s on
community audit by trainers and trainees
* Resource management tools

DfaP@: Simulation of training sessions and preparation
o

[ocal actors’ training

Participants: reginaygﬁ.)cartmental level education

Key local actors’ training
Duration : 2 days to 3 days

Trainers: re; inal/de?artmental level education
officers in charge of SMC
Participants: chairperson SMC, headteacher, person

in charge of resource management

Tools: training support materials (examples of
assessment results, School Action Plan, account
documents), manual, etc

Agenda

Day1-2: School Action Plan

* Process of School Action Plan

« simulation/Role-playing of teachers/SMC Meetings and
General Assemblies by trainers and trainees

Day2-3: Resource Management/community audit

Overview of resource management,
« Community audit and the process

ing of Genel

i play eneral
community audit by trainers and trainees
« Resource management tools

ies on

NOTE: BETTER TO USE A LOCAL LAUNGAGE, if possible

Preparation of ToT

Main Points of ToT Agenda :

Establishment of SMC

1. Interactive explanation through discussion, sketches, Q&A, etc:
UNecessity of well-functioning SMC and democratic election by secret

vote

USMC establishment process (stages) : objectives of each stage, discussion

points, facilitation skills, ...

2. Simulation/role-play (demonstration) by the trainers : meetings with key
stakeholders, GA for information, GA for election

3. Simulations/role-play by the participants: meetings with key stakeholders,

GA for information, GA for election

4. Planning of the future activities : meetings, GA for information, GA for
election, establishment of SMC, collect of minutes

5. Simulation and preparation of headteachers’ training: tentative agenda



Training support materials/tools

« Definition, objectives, Composition, Roles/attributions of SMC and the
members,

« Diagram of the process for SMC democratic establishment ;

* Main points of each stage for establishment : objectives, discussion
points, etc.

« Diagram of the steps in GA for election

« List of Election kit (ballot box, ballots, list of voters, voting booth,
dustbin, envelops, minute)

« Scenario of sketches, simulations (if necessary)
* etc.

Training support materials/tools

* Diagram of the formulation, implementation and monitoring/evaluation
process of School Action Plan for the Quality;

* Main points of each stage for establishment : objectives, discussion
points, etc.;

* Tables and graphs of pupils’ assessment (achievement test) results (base-

line, end-line) ;
* Forms of School Action Plan for the Quality and the review ;
» Examples of School Action Plan and the review ;
* Case study
* Scenarios of sketches, simulations (if necessary)
* etc.

Training support materials/tools

* Diagram of Community Audit Process ;

* Main points of each stage for establishment : objectives, discussion
points, etc.;

« Kit for the skeches : notes, purchases, etc...;

* Forms and examples of mangement tools (account tools) ;
« Case study;

« Scinarios of skeches, simulations (if necessary)

* etc.

Main Points of ToT Agenda :
formulation, implementation and monitoring/evaluation of
School Action Plan

1.

Interactive explanation through discussion, sketches, Q&A, etc :

QThe concept of School Action Plan for the Quality

UThe steps of formulation, implementation and monitoring][evaluation
process of School Action Plan for the Quality : objectives of steps, discussion
points, facilitation skills

Simulation/role-play ?demonstration% by the trainers : teachers’ meeting, SMC

meeting, GA for problem solving, GA for validation of School Action Plan, GA
of review

3. Case study : making a draft of School Action Plan

4. Simulations(role-play by the partic(ijpants :teachers’ meeting, SMC meeting,
GA for problem solving, GA for validation of School Action Plan, GA of review

5. Planning of the future activities : : teachers’ meetinﬁ SMC meeting, GA for
problem solving, GA for validation of School Action [an, collect of School
Action Plan

6. Simulation and preparation of SMC training

Main Points of ToT Agenda :

Ressource management/Community Audit

1.

Interactive explanation through discussion, sketches, Q&A, etc :
QThe Outline of SMC ressource management
QThe concept of Community Audit

Qthe steps of Community Audit Process : objectives of steps, discussion points,
facilitation skills

UManagement tools (account tools)

Simulation/role-play (demonstration) by the trainers : GA for communication,
GA for presentation of funds, GA for presentation of purchases, GA of review

Case study : Management (account) tools

4. Simulations/role-play by the participants : GA for communication, GA for

presentation of funds, GA for presentation of purchases, GA of review
Simulation and preparation of SMC training




Instruction for the session on Friday, Feburar
7th v y Grouping (to be confirmed)

> Prepare and Simulate the training session for 3 topics : Group pa’:“‘)(:pa Participants Topic
1) Training on the establishment of community-based SMC through nts See the details

democratic election

-

SMC Election (1)

2) Training on the Process of formulation, implementation monitoring & 2 SMC Election (2)
evaluation of quality-oriented SMC school action plan 3 School Action Plan (1)
3) Training on SMC Resource management/ community audit 4 School Action Plan (2)
5 Resource Management
Note:
(1) The training sessions (simulations) must be conducted without PC (power point); .
(2)The necessary tools for the training session (simulation) must be prepared with craft * Preparation : Feb 6 (2 hours)

paper to conduct the training sessions (simulation). * Presentation : 20 min per group

* Discussion and Wrap up : 20 min per group
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