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HHOD, TITETEORGTLOFENEREEL /> T, 2T ME2ILHETHT I ETEERETO
ERIFENTND, /o, =UTRTHEH, ZRETIELNTET 7 BT EOFSXE & ATRE
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Dr. Noha Rabie | Training Director, the National Academy of | 2020 4= 2~9 H
Information Technology for Persons with
Disabilities (NAID)
Dr. Abd EI- Chairman of the National Academy of|2020 4 10 H
Monem El- Information Technology for Persons with| 2021 4 12 A
Sharkawy Disabilities (NAID)
7= k + |MCIT |Eng. Hosam Innovation Manager, Minister’ s Advisor|2019 4 3~7 H
< F—Tp— Abou El Seoud | Office for Social Responsibility and Services
Dr. Fady Ismaeel |Innovation and Entrepreneurship Manager [2019 4 8 H
~2020 - 9 H
Dr. Noha Rabie | Training Director, the National Academy of {2020 4 10 H
Information Technology for Persons with| 2021 45 4 A
Disabilities (NAID)
Dr. Amr Al- Senior R&D consultant, the National|2021 4F 5~12 H
Awamry Academy of Information Technology for
Persons with Disabilities (NAID)
JCCEKE NLAE |Prof. Hesham Chairman 2019 4 3~12 H
Azmi 20201 A
AEEIRE &
PG A= e
NN
Prof. Emad Saleh | Director of Central Administration of the|2019 4F 3~12 A
National Library Sector
Prof. Dr. Director of Central Administration of the|[2020 4 9 H
Metwaly El National Library Sector ~2021 4 12 A
Naquib
Dr. Howayda Director General of Public and International
Kamel Relations
BA Prof. Amgad Head, Library Sector 2019 4 3 H
Elgohary ~2020 4% 11 A
Manal Amin Acting Head, Library Sector 2020 - 11 4
~2021 43 H
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& HELBR A Bl B REEHIRA

Dina Youssef Head, Library Sector 2021 4 3~12 H
(2019 4 3 A &
R =RVES/aN
)

Amr Hegazy Head of Special Need Services Section,

Library Sector
Marwa Head of Specialized Libraries Services
Elgharabawy Department, Library Sector
JCC A4 ~7 % —,3 |NCPD |Dr. Moustafa Advisor of Strategic Planning and Public |CP LL4}%
Bayoumi Policy
Mr. Omar Hassan | Member of Technical Office CP LI4}

H : JICA Ve v~/ hF—A

2) T—7AR—2DR{t

FIHTIE, HMEF—2D T —7 Z_X—=2 L LT, TLVFHP L FUTIZBWT, BA nH A
T YAANR—A FXERy MR EDOFE, A ¥ —F v MEf, BIONREAE RSN,

B A aHiND NLAE ND U —27 Z_X—ZZHOWTIE, A afEEOBRM R ¥ v 7 O % Btk
T4 IV THRERED S DFHFE M ITIRARDORE SN AX—AD—HERKTrY 27 |k
DU —J AN—RL LTHEIDYTHZ & TRHEEZX > TV, COVID-19 OEIEDFEFRFE L
BERolZl bbb, 7 4 AAR—ZAOERMITIRES N, —F7, BA NOU—27 A_X—2 X
— RN ABEDHAD DR NVBHEAR—ZATHDHZ LD, COVID-19 DEGIER FICBWNTHY
— 7 A— 2 DRIk S A7,

(3) Xoft, LEHBRNKRHEHEE

RK7va =V POFEMZE LT, C/P MNHITESHUANADLLTIZZET Dk 4 BB S
776

H  MCIT

*  DAISY KERUS A OR— 2 N OEER OWE Y — e 205t (20214 11 H X V)

e 2019412 H 10 HBEDFEHE A X IDAISY Demonstration Workshop in Cairo| O Bf &

"Dt

e 2019 4F 12 A 11 HIZHiE L7z B RZEFA X | [lnternational Forum on DAISY in Egypt
Celebrating International Day of Persons with Disabilities (LA T, =7 MZ31F 5 DAISY
BT 4 —T L1) ) DI

e 2021 49 H® [Webinar: DAISY in Egypt, the Way Forward (LA T, [ =) —: =7 K
BT L5 DAISY D Z b)) | OHMEROFBZEUEA R — I 7HLE

B NLAE

*  DAISY ®/E 7T % X h7—4% 6 fitsr Dft

o EITNLAEAUAE L 72 DAISY [ERLE H O A — 2 )L O J OBHE 3 — £ 2 044k (2020
FS5HED)

e 2019 A 8 H 22 HIZHBEXEAEHEY (International Federation of Library Associations and



B2 E

IR 2 2 B 7 o DHRFFIC L SIEFE DR DEE T = 2 |} FEHE T HREZE

Institutions : LA T, IFLA) O #:FRIXEAEFE#SF (World Library and Information Congress :
LIF. WLIC) %7 74 FEAICEITS NLAE ¥ 7 —Ffi (12 4 DI H DOBNNE % %f
%)

2019 4E 12 A 11 HICBiE L7=BREREA X b TP 7 MBI % DAISY EHEE 7 +—F
L) OME, RORY;, W AT~ EEAY y TR ROEAMA ST Ly bOT A
> & HIR,

20204F 1 H 29 AiCBAfE ST ThA vEHEEY v 7 7 =7 2020 1281F 5 DAISY EEHD 7=
DD NLAE 7—A KRR T T 4T AH v 7 Oiefit

2020 - 7 AVZBME L7255 2 [0 ToT (BAF, ToT2) ZEHHHEDSTHRAL

20219 HD [z b —: =T 7 MIZET D DAISY D 2t | O3

2019 4 7 HIZBAME L7258 1 [ ToT (LA, ToTl) £RHHHHE DY, Wifi BREE DOk

2019 4= 8 H 20-21 HICBHE L7Z IFLA V7 74 "B ORY, AT~y RAZ—FTH
AV, EOM, 2040, EDOIEE AL v 7 « KT T 4 7 AZ v 7k

2019 4% 8-9 HIZBAfE L7- 3 Ml FtE ARz DY, EE A & v 71k

2019412 H 9 HIZHH{# L 7= ["DAISY: Opening the Door to the World of Reading" | D45,
NAT~v, RTUT 4T ALy 74

2019 4E 12 A 11 HICBE L7=BREREA X b TP 7 MBI 5 DAISY HEE 7 +—F

2020 4 7 HIZBRfE L7z ToT2 S HHEERGERFD 2 4 O R — k2 & o 7128k
221 9 H2HD [ —: =7 MIBITS DAISY DZiunnb ] OHfE, KOy
=R, RTUT 4T AL v Tt

ToT3 ~DO&M (24) KON 18 it DAISY KIERE (5 5. 16 fiHid NCPD H &%)
JCCBMBEOEE DR X —T 4 T ~DHHN

2019 4E 12 A 11 BICBME L7=B R A X b T2V 7 MBI 5 DAISY HE 7 +—F
L TORHSERES (NCPD #E Dr. Ashraf Marei [X) . KOS RILT 4 2 v g VB
(KEL.7 K XA 4 —Dr. Moustafa Bayoumi %)

2021 - 6 A 30 H~7 A 15 HIZh T TR SN ThA @7 v 7 7 =7 2021) 28T
% NCPD 7' — Z T DAISY EDHHI & FH

2219 H2HD =) —: =7 MIEBIF D DAISY D Zhirb ] TO NCPD iR

H BA
L DI
1-2-2 ZOHORF—IHRILT—DEA
(1) NCPD
Dr. Ashraf Marei 12 & 5 JEiH 50
12 JICA

DHENE L7z [3eEEER H DAISY MERWEY 7 by = 7 W R etk di2Es | CEBRERE : v/ 7o UK

24t W : 2018 4E 5 A~20194E 9 1) (281} 5 DAISY K#E#zY 7 77 (PLEXTALK Producer) D %
ZHE LT BA DT VX NARERERMH AL v 7 24,
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2 TV A4V EIT 4 OYEFROIERRE

. nﬁywﬁWBB%)&@s%wmmwﬂ%@@ﬁﬂ&zzz\nykfﬁﬂﬁlﬁ]
o I=FREZI (154) WV FRATH, VT MRETAt 64, REREEEA 24]
o WBIEFIAE & OxEE M OFEERBR S 2 S LRRIEE) GH3E) [V Ly AT - AT
(Village of Hope : LL'F, VoH) ]
. mm$9ﬂza@Fv:E+~:in%"TéDMﬁWﬁhﬁ%Jf@EW
> FLFHGETH : Dr. Ahmed Bahi Al Din (=7 MRS EEEHME Bl K. UERE Dr. Ines
Abdel Daim DOfCELE 1)
> LR N OV U A REIE : Ms. Nada Thabet ([E&2# 8. VoH AlF%4E)
» X3 U R NESE : Dr. Mahmoud Anwar (25 @ I =EE &%)

1-3 HHRAE
1-3-1 R 1ICET 5ER

A7ayzs7 FTEH, RE LICET 2T _XCoOEE 2 7 e =7 MIMWNICE T L, 8%
A LLTIZEEd,

(1) {EEEHECEET S CPLOERE (FEEh1-1)

GEE1-1) VI XTEEDRELEAMBERITEDEE

o FHWREMEFD 2019326 HIZ, MCIT (Fuay=Z b« XA VI H— Tuad=s b -
v X —T v —D24), NLAE, BA DREFROEFE L X v 7 T T72E5%21T, JICA 71
Vx NF—AMER LT =7 - T (R) IKESE T s hoeRGEILET S
LB, AMMBHRHEIROR—2 T4 VIEHBEZ LV —2 « 77 ONEIZOWTH
e AE L7, £72. DAISY MEMEY —F 7/ 7 )L—7%_ NLAE (#4 1) KO BA
(TLEHRU7) ICTRET DHEHEIZOWT S C/P DREEFFT,

e —JH.RDTCPRZuyxl hEE TCICHET I Z ENEESN TV E~YALTF AT 4T
DAISY KEREEZENHE (ToT) THEATZ 42 MORKEOT F A MTF—XIZONT, F
TEMEDRIEN SUVEN BN TV DRI, KON C/P 135 & EINEICED L 2 L 2R LY,

(2) BREHRBHEZB U< AF AT 4 7 DAISY RERUWEEDER (58 1-2~1-6,1-8, 1-10~1-
19)

~/VTF AT 47 DAISY KEERWEIZE L Tk, FTRIRT LB 3[ED ToT #FEhE L, HEE
L TEME 14O EKRIK 1L OXKED DAISY KEALSATHE & 72 2 HHER R & LT, FHEDE
THEIL, BEFEOMESIT TROPEICSINT 5 Z LT, BMEMICw/LVTF AT 07 DAISY KE
BUEE A BRTHE L BT, THERE T LI~/ F AF 7 DAISY ERYEED XY N T —2
ZIMT TN Z 2B LIENELE LT,

eI, 1 HEO® I F—BROEFHHE L, Z0%., 7 BEO 7 +0—7 v THHE THEL
L7-, COVID-19 %290 L7255 3 [A] ToT (BATF, ToT3) TiX, LR IEOBLEN G

BEEMEORIEN 7 U 7 TE PRI C/P Ot SN =FEHE T U — 0 DAISY MEEWEH T 2 T —X i
NLAE 2> bt En- 6 fitic: S -7,
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HEPHHMEIL, SARE L O RO ® 2 R TIERL ., 284 0BMEE 64T HOD I
— T, AENST CET 570 L REMRICRRIRELE L 72 FIETITo 7,

Z O, COVID-19 (289 % DAISY = L7 o a v OEF 2B UED T2 0 DIFERERE I
*3 2R ToT, KOE ToT ZMMEEZXGETH TTIS V7 b v =723 25855 ToT 2306 L
776

& 2-6 : TILF AT 1 7 DAISY HIEFH{EEHETHE (ToT)

=] FEhErr il ¥ ik
1 [201946~7H |34 (JICA HP9%) 64 (227 |MCIT, NLAE, BA LV 24, 27
(8 #[H) T v —| I N—=T LD M
7) EPAHE - BA WFHEERIZ T, 2019 4F 7
A 7-11 Bz,
2 2019 11~12 A |34 (JICA BEf%) + 124 MCIT, NLAE, BA £V % 44
(8 ) 64 (&5 18] ToTE T#) £ PAFE : NLAE #HME=R12C. 2019
11 A 3~7 HIZFE N,
3 120204-7~9 A 34 (JICA HAZE) + 24 4, MCIT 3 4. NLAE 8 4. BA 8 4.
@ W/ 7 n—7l64 (GE1EITTETE) + NCPD 24, & OMIEEF|HE 3 4
X4 7 N—"7) 64 (452 ToT ETHEND £ HPAHME © ToT3 13 COVID-19 J&YLRh
S i SE it ) 1B E LT, 2020457 A 19~26 H .
8 A 9~13 H, 23~27 H. 9 H 6~10 H
D 4B D T N—TN o3 T N oA
T4 A TER LT,

Hil . JICA 7 2= hF—A

ToT OFENiIZEET % BRI IR B SEEIX Tt L B8 0 TH 5,

GEBN1-2) F7OC 1 MBBELEHHOTE - BIN

e ToTIZHAD., ToTl DB 6 4, ToT2 DB 124, 24, kOB T Y= |
AL T 245 DEFEF 22 4550 DAISY HERER > | 22 & MZOWT, JICA 2FEL
TebDZZME L, 201945 H 16 IR L7z,

(GEEh 1-3) DAISY RIEHEEEETHE (Tol) [ ELTEEM D LR
o ToT DFEMITIENLL, FELIZPCOE Y b7 v =/ F AT 17 DAISY MEREY 7
VET DA A F—VE FHEIZSER EEITV, BERER 21T - 7,

GEEN1-4) TILFATAT7DAISY HIEEMEDATTIL—TAUN— (BEEEHCOR) OEFE
o ToTl OBMEICENL D, 1L EMOEFHHE~DOSINE IS E D% DK 2 2H R, EEREE O
20%% VT e < &b Lo DAISY MIFERHEAE T S¥ 2 2 LN TE, £DH% D DAISY
MEREZHESI LD HaT I N—T AL "—L LT, 320D CIP b 24T oHHE S i-qt
64 % ToTLOSMNFE & LTl L7,

VREHDOLEROG AL, (EEEZSHL, 24 TIMEZETSELZ &b ATE Lz,

11
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(BB 1-5) <ILF AT « 7 DAISY RIZHAFEBETHE (ToT) KM DIERL

ToT1 |ZE3EH . [FHHE TR ICEAT T D DAISY i ~=a 7 /v &, 328 A OEHM %2 1B
L7z (B 5. EMHIERREEIY 2 b 1. <L F A5 ¢ 7 DAISY MERUEE~ =TV
(FEFERR R OT 7 7 RERD 1),

RID TlZ, CIPDH 422 A NOT ZETET XA T —X2ORENREE SN TR, &
VEMER ORI EUG2SEET L. SZBRIC CIP I BINE T E 72D1d, NLAE 2Mefk L= & B~ Y
—D 6 ZA PV DHRTHoT-, ZDH, CP I L THEEREDOENE2EFH LoD,
JCA O EIN~ =2 TV EELERO XA MO EZ T bz, 7V AT
A T A Rp BRI X D HIRINED IR WEM N D . BHE M OSTERIR & O 5 E R
Zil L7 M A ®E L, IHEBHS & L CTIEA L7,

(GEE 1-6) B 1 BT ILF AT « 7 DAISY RIESEIEEETHE (ToTl) (A7 T IL—THER) OF
it

BEEE  20194E 7 AD 8 HETO MM, =7 /L —7F 6412kt 5 ToTl (EPHHEKR N7
F+u—7 v THHE) ZENE Lz, 2NET, —EEOETHER, B ELEIE, SRR
RV 1T BREOHEAN 20%DHEAR) % DAISY MEREICETTHH I BRE Lz, £F
WHE#R O 7 v —7 v 713, BREEOFELZ L L, BB T TH C/P ICHANCHRE
Zeikioe L7,

ERHHE 1201947 H 7 H~11 HD 5 AR, BADHHESSE TEMBL., 6 L EENET 0 ST
LZHIM LT,

7 Au—7 v THHE  EFHHER O 7 1 —T v 71X, SNSB, G, A—AVEEIEH L
EEfREOFELZ £ L L, MBI U T C/PICHII T, DAISY X ERERILOHMERR

O WEATRRE S (MR L, BBEORKET XA M, IROLAT T M, HHAD
OCRY) . BUEBREE DMERE 21T - 7=, F7-. 20194 8 HIZBAME L7= IFLA %7 T4 FEaA%,
ToT ZMENBINT HMOTEB O %75 L, DAISY KERERM OMeER & BlE 2%
SEhi L7,

DAISY HFEHUE : ToT1 OSME IIHHEHI K HIZEET 4 it (B 6 4D, MCIT & BA ©
SINF, FH441, T, BRXELZ 24 THHELTEIELT) © DAISY MEOREL
52T LTz,

DAISY [X# HEk : 1Bk L7= DAISY KED H k& 1ERL LT,

C/P ~DHE : N3 D DAISY KERUEDOER & & bz, OSMEITEWVERZ S > THHE
WD A TS Z L, @D ToT ZMFILIELWT 7 ETEEOREICHREEZ A T\ D
Z L. @DAISY BUEICITHEN T HAEEMFM N MIE L 72 D28, — B OB INHE 1Lk J5 R o oo
RFRATER DN TH D 2 & 7T A N— F OB 2 E W TREICIRY LA TS 2 &, @
BA @ ToT Z/13# 1% 7~9 A 12 BA THEii S 7= B E\T O DAISY #t ERBRE D Efi A & v 7
ELTEMLIEZ L, ZREICHOWTE 1ENICCIZBWT, 4 C/PICHE L,

15 Social Networking Service : ¥ —3 v/l + xy hT—F 7 « h—E R
16 Optical Character Recognition/Reader : A— 3 —7 —/L SZEH T8

12
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ToT1 DEEFFFIE (1)
(201947 H)

ToT1 OEPHHE (2) Imﬁ@$¢m@@)
(201947 A) (201947 A)

NLAE TO 7 + 1 —7 v 7THHE ToT 2 FROME G 8kE 7 — A
(201947 H) (201947 H)

GEEN1-8) HMERRICE D, BEICH LIz FL—Z VT EMDHE

*  ToTl OZMENGDOPHEFRL 7 + v —T v 7 TOMEMY LVHEL7 44—\ y 7 25E
(2. 158 1-5 CHITEL 72 DAISY i 8~ =27 V2T H L, 2B, RiETOIHESINZ Bt
L7 ToTl £ 8720 | ToT2 O ToT3 Tk, 77 BT T~y =a 7 VEBWET 213300
HOBMRENG LT 52 ENAAENT-T0, =27 VX7 7 ETEERBIER LT,

e ToT3 TiX. COVID-19 ERILK AT T, HERZFES AT L& HWT, ERH T ToT & %k L
T2 EMD, ToT2 EEOSMED 7 4 — RNy 7 2K 5 L &b, EFEIHSITED
ERREEZD, ~ =27 VEBFERET Lz, EIZ ToT3 & TH&IC, BEOUGTEITV., Fril
ToT MFIC~ == 7 V& B Uik Uiz, GBS, Bl DERCEREY 2~ T1 <= /LF 2
7 4 7 DAISY MERENHE ~ =2 7V GEFENR VT 7 © 7 38R 1)

e ToT3 L 455 ToT TiL Zoom ZIEA L= L v5 . Zoom (ZEH4 A A H 22 B /EE B 1ERL L 7=,
(BIR 5. Bl D ERR &R U 2 b 12, Zoom FA T A K GEFEMRML VT 7 © 7586 1)
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TTS BERICEET D FL—= 78 E LTIE, TISOX 7o — R« 4 A F—/VHFEIZD
WTC, HELETIS7A B ADA—I—THDLT HXTn bR SN T 7 A LVONE
ERINEMNTCHRE L TER LTz, SFEIET 78T - HFED 2 SR Th 5, (IR 5. Hifr
WHIVERERIY 28 B.TTS Y7 b =T A v A h—b~==2T /L (FEERKERT 7 ETiE
Js0) 1)

l

ATEY s bR LT b L—= 2 THMIETRO L B0 Th B,

®2-1: X700z FTHBILE FL—Z 0 T%M

~==a7 )V =z
DAISY i #E ~ =271 WiE + 7 7 BT 5E (Zoom D Hi 2 FEEHA )
TTSEHICEAS 5 b L—= 7 Hbt W . TS T

Hil . JICA V2= hF—A

CEEN1-10) B 2RBITILF AT« 7 DAISY IEREERETHE (ToT2) SMEBDRETE

ToT2 D% C/P HDOBINEEL (C/PIZOX 44, & 124) 12OV T, 201949 H 5 HIZHH
L7288 18] JCC THEE L. C/P DHEEIZIESE 224 % 20194 11 H @ ToT2 BthFFE C
&k—jcﬂi L/f:o

GEEN1-11) aF7TI—TAN—EHETD ToT2 DEHE

HBEEE : 2019 4 10 H~12 H @ 8 #[#], MCIT 4 4. NLAE 4 %4, BA 4 4 DFF 12 4124 LT,

ToT2 Z %M L7z, 26 —ELAREIT, AHMkICR VI 1 BREOERA 20%DEAFE) % DAISY

B I B‘E’CT%%OTF/EU: L7, EBHOHESR D 7 + v —7 v 7%, SNS, i, A—/L
HAEH L ZRIEEOREL L L, LEIZS U T C/P IR TS A fk e L7,

P -

> ToT2 % 20194 11 H 3 H~7 H® 5 HRE], NLAE OWHESSG TEM L., 124 L8N E7 1
TT MBI LT, e LCE, JICAT e Y =s hF— L0 24 L B2 %~ 72
LD, aAT AUIN=SEZN AL H—L LTEIMLT,

> V) o v HASHIC L S T2 MNE HiEEEE A DAISY MERYEY 7 by =7
FAREREZEY (LU, JICAY Rt =2E) | TDAISY XE®EY 7 =7 (PLEXTALK
Producer) OB %% L7 BA OF U X NVERTIKEIA X v 7 2 40N iERYR— K &
LCEMLE,

> BIN#E 12 L OFIITEFEOEMICARLDH HBME LW Enh, BHAANGEROHEE

DFEFITT 7 ETFE~OWEREZATV, FEBIXEICT ZETEETHEM LT,

T u—7 v 7HHE 1 2019 4F 11 A 21 HIZ NLAE, 11 A 21 BH& 12 A 22 HIZ MCIT, 11 H

24 HIZ BA Z76f L T, DAISY HER/ERMOME L, BMOER (AH LoRE#ESE, £

@¢@ka%%@&4%w\W&)&E@Mwwﬁ®&m%7¢m~7y7\§¢%%®

WeRAZEM LTz, F72. &% CP D AT AL R—Z L AR R TD 7 0 —7 v 7D

172017 S 1[0 B @E EEOS - RFBERE O 0 REEM S LEEFEIE] 2018 4 5 A~20194 7 Al

7}/@0
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i, A—=LF vy NI N—TTOF L TA 2« Txa—T v 75T DAISY KERIERI
DR & SRS 2 i L 7=,

o DAISY XFEHRUE : ToT2 OSMEILAF 10t (124 4 B ITRMAHEFEL 2 A THH) ORUE
5T LTz,

e DAISY X EHEk : DAISY MED A &% FH L7,

o C/P DR : ToT2 DHEHZ 20194 12 A 18 B ICBE S 7= 2 [5] JCC T L7,

Nl

ToT2 DEFHHE (HEETFH)
(2019411 H)

ToT2 DA HHE (Tl DAT AL IN—R AL ToT2 DETHHE (TTl DT A ‘//<75§><
HZ—L LTHRET 58T vAE—E LTS T 8T
(2019411 H) (20194 11 H)

GEEN1-12) ToT2ZmMEOHEMN S, ToT3 #HENE 6 BDETE
o XTHETIHEMET DU OFE LRI | ToT3 XA T A VEhi L Ir o 7272, ToT2 ZMME D
FHERIEh & L COSIMMBHAMANCEHE LVARIAE L2 LD ToT2 BE O ToT3 ~D%
ME CPNTEIL 7+ —T v 7 IZBIT LY HR— K& LT,
. ;%EPEWT“ %, ToTl & ToT2 DIETH 144 WAL T4 L THEML, &ESCHGVEYE L2
BT AR HMILA 2179 & & BT, ToTl, ToT2, ToT3 ZMNE R LD A% 1T 71- =
k IZ& D, DAISY MERWEEO R Y N — I k& RIETE T,

GEE) 1-13) ToT3 SMEDRE
e ToT3 DBMEIZDOWTIL, & C/P N84T 2%k LIRE LTHEFE L. C/P 26 OEFHEREE
WEBD 24 ZITH =72 WA, JICA 7 v ¥ =7 b F— AR O BRI NGOWE N5
DOHEFEEFTH B 20 JCC TC/P LEE LT,

18 Non-governmental Organization FEBUF
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FROFFEEIZESE, MCIT 34). NLAE (84). BA (84) Z®ETH L L BT, &
5 542NV TIE, DAISY MERUWEAZHED - WEMNH Y, o, MELEOHERT 7
U7 4 O RIZBT HIEE 2 Rz I T 5 Z E N AIAE N LK E LT, JCC A »/3—
D NCPD 725 24, MOYNGO THH NIV X AN 24, =7 MRHFALND 1 £ 0B
FLINCATry 7 hF—LE L CHE L, 531 JCC T C/PDOREEZRG.

(GEEN1-14) TILF AT« 7 DAISY IEREZED R Y T —0 DEEXIE

ToTl & ToT2 DEFHHEIZIB T, BMEMDOX Y NV —IBELEXL T, A n LT
XY RUTNLDOESIME K L TERTHE E21To72, 7=, ToTl TIIHHETHIZ BA D
T U NEERERM, 2T, CEMH, S =— AT e 7T LAOBBREL DRy FY
— I REROME 2 E-721E0>, ToT2 Tk, ToTI BME SLNA L X —E LT, £/, BAD
TV HNERERE A X TR AR — e LTI 572 L, w/vF AT 1 7 DAISY
MEGEEOR Y MU — 7 OMEZRET D7D Ok A IRl A E21T > 72,

ToTIZME L JICA T a7 hF—Luh A= LT, w/LF AT 17 DAISY HEDHE
BERUWEZRET, oL TR L SBYET 572D @ WhatsApp 7 /b—F KA —V 7 J X K
WCEDBUWEFE DR Yy MU —27 % 20194 7 BT H EiF T,

~VF AT 47 DAISY KFEOH 2 5 8AECH AL, BYEMHE A RESI NS LS, I
NOTay =l bAT7 4 AKRDRT VXY FUT (BAW) (2 DAISY 74 —H VR A Vv b
HhiF L, T (OCRIEREfT AT v ¥ —) ZRET L & & HITISFBIOME IR E1T - 7,
MCIT Z Wi U CTEMMICH#EZITV., BERIEICHWD X 1 MVBEFOHTHELZXND &
T, DA E I E#ER S ESEERN RN T 77 I — (National Academy of
Information Technology for Persons with Disabilities : LA T, NAID) DOHr v o /XA 2BV TH
e 72 DAISY MIERUYEEEN 2D HiL D &L 5 MBI U TR EITo 72,
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it 154

Hh - JICA ey FF—A

27




F25 g7 T DKL BIEEE DR T 7 e P EEEE TR

GCEE 2-7) 954 2 a&HERED-HICEERT 2BAHKES & UEIRHERE & DR AKH O
BE RUTVURTAHEY T ABELRELDRAICKIBERIBOER
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M IZxE LT, DAISY OFHMESCT Y U T4 e U 7 1 ICBT 2L I Lz (FRA X
YINDOFTA B EEZOD LS TN, o, B1IHEFE 2HT 1ET O, 350D C/P
EHEDNA VARV DREFEA R N FENE LT, T O E DL FICR T,

° 01 HEE)

> MEL EHEREER T — (12 3 ) - EEEEEEM (12 A3 A~12H9H) ox (I
ZVZADET, 2019412 A 11 B, # A a7fi Bab Al-Khalq (2% % NLAE O CEFE
fEEET —&i&T D (=7 MBI 5 DAISY EHEE 7 +—F &) EBEUTZREFEA R
k% MCIT, NLAE, BA, KT JICA OIMEIZ L > THEME LIz, ZOEFEA X FOHBY
X, =T MNIBF LT v aFRNOMMERREL, EREEEEORZTEL T2
T RENTY LT AT 47 DAISY KEAZERSEDHZLICLY, BEEOHERT 7
BT 4 OWEBIIHTLIE#®ERmODL I EThoT,

> BINE  RT7 4 —TF BE~ T 7V 2 FHOMRUED 1= D I BHEMB O BOR LR & S e
HEF T3 ANOSIMENBZIN LT,

> EE JICA =V FEBHE., =V P REEAEICINZ, NLAE DRREZETH D
Hesham Azmi %, BA OMELEHE ToH 5 Amgad Elgohary ZidRIZIN %, YFFD 7 1y
=7 b XA VLI X —THU, MCIT DM ELY —ERAMYKRET KA F—0D
Abeer F. Shakweer fi =503 A4 XN hOA—T = 7T A —I— L LTCHE L, F7-.
NCPD {43 # @ Ashraf Marei {# - & JICA #(E 7 K734 ¥ — @ Hany Helal #2237 2 kA
E—h—L L CREIR L2, £72. HARMNGIIDAISY # 104, EIERH L CWDT 4 ALY
DT MHEE (MNBEERRK) KO FA AL VT OWREESBTHY . DAISY HFE#
ERZ T 4 TORKXEHD HEBETHEMAF L HE L,

> RNRIT 4 AT vay  R_Axkyia i, JCC DEE THHE CP DRFEHE L
NCPD f8#EH ., BELOIFLA OIS ZFE LT, IFLA D [§jll72=— XD H H N » 2% 9
5 X EAE— e A (Library Services to People with Special Needs : LA, LSN) | 73Rt O
HRTH DI FHEMENFE L, EHEE DAISY =20 Y — 37 AJua & O K Z#aFE
NET L—F—%BEHiz, 51D DAISY D=7 N TORHZT—~ LT Dikma TV,
~ TV 2 FKOHEORNIC b HICHL =Y FEWT DAISY NAL AL IZRMEN D7
DOIEBNEETH D Z EFICOWTEALZI AT T2,

> FEHFEM VT AT 47 DAISY MEE~ T 7 ¥ 2 FROPUEIZ DN T ORI 7 L
v NOEU EERET AV v T O EMET o, BIR 5. Sl IEREREY X K 15,
BRET L))

DA BRF, TEFREKRE
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10:30 — 11:00 Registration

1%t Session Towards Egyptian Ratification of the Marrakesh Treaty

11:00 — 11:30 Speeches and Remarks

National Library and Archives of Egypt (NLAE)

Bibliotheca Alexandrina (BA)

Japan International Cooperation Agency (JICA)

Embassy of Japan in Egypt

Ministry of Communications and Information Technology (MCIT)

11:30 — 12:00 Guest Speech
Dr. Ashraf Marei, Secretary general, National Council for People with Disabilities (NCPD)
Prof. Hany Helal, JICA ecucation advisor (Cairo University)

12:00 — 12:30 Tea Break

2" Session DAISY in Egypt: Beyond the Ratification of the Marrakesh Treaty

12:30 - 12:40 Video Presentation

12:40 - 13:10 Keynote Lecture including Introduction of the Special Guests from Japan:
Mr. KAWAMURA Hiroshi, DAISY Consortium / JICA Project Team

Ms. HAMADA Shigeko, President of NaD / JICA Project Team

Ms. OZAWA Ayaka, Graduate Student of Ritsumeikan University

13:10 - 14:00 Panel Discussion

Panel Discussion: NLAE, MCIT, BA, NCPD and International Federation of Library
Associations and Institutions (IFLA)

Moderator: Mr. KAWAMURA Hiroshi, DAISY Consortium / JICA Project Team

14:00 - 14:10 Closing Remarks

14:10 - 15:00 NLAE Museum Tour

High : JICA a7 hF—A

TV MIBITDDAISY EHEE 7 +—F A (1) U7 MNMIBIT25 DAISY EHEEZ +—TF A (2)
(201942 12 A 11 H) (20194 12 A 11 H)

TV MCBT S DAISY HIET +—F A (3) IO Mot % DAISY I T +—F A (4)
(2019412 A 11 H) (2019412 A 11 H)
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> MEZE : COVID-19 #ifT F Cat AR 2z 2 A4 DNEE T HEIC OV TORZEEE D,

nybﬁﬁﬁéIMEY@i9&77ty7w@ﬁﬁ%®%h%%LL\777V:*
FOREUE & B ZAEMEEOSR EEZIESE L2 L2 HMWE LT, [Tt — V7 b
IZBITD DAISY Db ] LT, 350 C/P &I TR A X M EBE LT,
2020 - 12 A OEREEER T —I2 6 bt TSUEKRE %2 ZEif#EE I/ <~ <. NLAE O/
R TCHEBEEZED TR, SUERBEDO A7 ¥ 2 — L & OFENEEL < | K&K 2021
FOH2HDEME 72 o72,
77??59?4%F'4Nyki TIET R, FEEO S EA,. 77 ETRE, K
SEOFH., TIOETHEOFFEZMNELET 72 TAREKEY 2 £ —& LT Zoom Th
1 L7z,
SN OB IR 23 » ED 300 480 B Y HOSMEIX 174 B KA, BINE
DIBYRLEL BART 7B E YT 4 2MELTIHIBMETHTZ L 2R LT
W5, Zoom TOSMELISMZ, NAID @ Facebook Zi@ U772 A MU —I U JEMEIC LY
750 [0l A X2 MRICHEGEAB STV D U = B —EhE O FAERIEIE 2021 45 12 A FFR
T 9,000 [A] 2% 2 7=, NAID @ Facebook | Cix, 7 = & —EEOEENEEIT LN THND
ZENBYL, A% LEIEREE. DAISY KU~ 77 ¥ 2 KON T OO E L 23X 5
DT ENIFFCE D, IR 5. Bl DERCEREY A~ 142021 2 9 A Ty =
— : V7 MIZEIT D DAISY O 2 b (Webinar: DAISY in Egypt, the Way Forward) | @
Y EEUIETRD)
Ta T A BREFII=UT N, AR, AT % (DAISY 22—V T ARE) B 1S
£ TR S NTe, FBRTOFREFR &SR ERRONREIL, COVID-19 O & HED o T A2 K
WA D NDERT DA LR, KO MBI DAISY 507 7 vy 7L
HAR O BB & = ORMEEREOUGE ICIMIT T EME R ICHI LT b D Th o T2,
SMEBOIG : A T4 T2 —0D7dH, A X MEOT > — FORIENEL
ARG OO FEICROSINED 18 L THT=, TDH B, DAISY (22T
RWT=Z ez 94, W LEH-TWb] 74, TE<H->TWD] BN24, <
Ty 2 KN L TIE, TRV Z &R0 B 104, (D LEa->TWnb] 264 T,
[K<H->TWD ] T24DEETH T, ZHICK LT, AU = —OBFEIZ DN
T, TETHEMRECEX-) N 124, [BEECE70) 354 Thy, E-ABERROT
r— NIk, BMRE O ESSHEGR TE 72I1EH, DAISY IZ THW=Z 08372 HDH 0T
P LE-> T ERIE LTEEROSINE D2 < 23, DAISY Ok E2HirEF D 2 A
VENEFEEZENOEROMRPERTE T, Flo, e v FCRMELIZ Y 2 B
FT—=0T 7 YT 4 (FHE, FAR@ER, FiE@ER) o0 TiE, Wb a2 Te
ST ERIENRE G LT,
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11:30

Start entering of Zoom

Part I

Openings & Keynote lectures

12:00 - 12:10

Opening

Mr. MIYAMOTO Sogaku, Counsellor, Embassy of Japan in Egypt

Mr. OMURA Yoshifumi, Chief Representative of JICA Egypt Office

Assoc. Prof. Abd El-Monem El-Sharkawy, Chairman of the National Academy of Information
Technology for Persons with Disabilities, MCIT

12:10 -13:10

Keynote lecture 1:

Dr. Ahmed Bahi Al Din, Vice President of the Egyptian General Book Organization, on behalf of|
Dr. Inés Abdel Daim, Minister of Culture

Achievements of the Ministry of Culture in Inclusion of Persons with Disabilities

Keynote lecture 2:
Prof. Ashraf Marei, Secretary General, NCPD
The Right to Read of Persons with Print Disabilities: International and National Conventions.

Video Presentations of Egyptian Partners of the DAISY Project

Keynote lecture 3

Ms. Nada Alfy Thabet, Parliamentarian and the Founder of the Village of Hope for Development
and Rehabilitation of Persons with Intellectual Disabilities

Expectations on the Dissemination of DAISY Books for Persons with Learning Difficulties

Keynote lecture 4
Mr. Maarten Verboom, President of the DAISY Consortium
Global sharing of Accessible Content Resources: the work of the DAISY Consortium

13:10 - 13:20

Break

Part I1

Panel Discussion on DAISY in Egypt, the Way Forward

13:20 - 14:25

Moderator: Ms. Yasmine Youssef, Chair of LPD* IFLA / JICA Project Team
Video Presentation:
Ms. HAMADA Shigeko, Representative of NaD, a Volunteer DAISY Textbook Production
Network member organization in Japan / JICA Project Team
Ms. Ayaka Ozawa, Researcher, ATDO, a 1% generation DAISY Textbook user with dyslexia in
Japan
Online Panelists:
NLAE: Dr. Howayda Kamel
BA: Ms. Dina Youssef
JICA Project Team: Mr. KAWAMURA Hiroshi
Blind User/Producer of DAISY publications: Dr. Mahmoud Anwar
Parlamentarian to support DAISY promotion: Ms. Nada Alfy Thabet

14:25 - 14:30

Closing

Dr. Howayda Kamel, Director General of Public and International Relations, NLAE

*LPD: Libraries for Persons with Disabilities, FIll#)Z Fite Z & IZEEN B H A2 D= OXERE I FIE
Hih : JICA 7y =7 hF—2A
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Wbl Jaall .
BSHRES: JICA =7 N E¥%T %ﬁﬁ@li/7k39% EREAE BIRER
KATEESLFTE Dr. Ahmed Bahi Al Din (bR FAREER)
(202149 H 2 H) (2021429 H 2 H)

T — . .
the d!g:tal talking books and we

can say that we have overcome
different problems and different
obstacles before Persons with

| ] .
a3
. ) U 5! _§
E - o = o % A
¥ 7 Disabilities and
(RS 1 (0 5 IR 26 e
! 7 . -

(P99 7 SIENES D) v T A 5
L DA |

SLITE 2: NCPD Hi o LA 3: B E % O VoH 13
Dr. Ashraf Marei Ms. Nada Alfy Thabet
Q0219 H 2 H) 20219 H 2 H)

(2) AIWHEDERE (BB 2-3, 2-4)

AAT DAISY BWEH SN TWD 0 (BE. Bk, R L) & iEHOO O]
Erp LA L, =7 N ToOiERICmT - EE %%m¢5 LERAMIC, FuY s NEAE
FLUONEERE o 2019 4E 4 H i \30®CP®%K%ﬁ%k¢5$ﬁﬁW%ﬁOko
FHEDRSE & LT, CIP OBIMNFE DKk < 725787123517 5 DAISY OIERIZEHB W T HAR TR F A
%%iz\EK&®%ﬁLiéiv7%@7)/%74%t)74®%6kﬁ@@%®%@k
DAISY i K A3 U T, W L CRIBEICE Y T 7 mtE 2 iEz8 LT,

KR RIREILL T O LB TH D,

((EE 2-3) KIPHED%ESF

o ARMEHHMEFHBEOIER., BEENT 0T LAOHRE, A4 7 v 7 1Bk, ZAME O,
VISA Btf5, fnZeds k OVl FELSE O ANV 21T o 7=, (B 5. Hifi b DPERCE BEY 2
6. KCCP ZMEMIF N> KT v 7 )

(58 2-4) RITHEDENE

o [HE) 23 TEE L7 C/P ORI 2 4. 51 6 AT LD AMHE (Knowledge Co-Creation
Program) 7 LA D BLHH T L 7=,
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EEMEELZOERBRE <
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i) ZOFHiEE 5
Ft% | KPR ST A o A AR O N LR ELFIZI1T 5 DAISY 0¥ — b X
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2019/4/170K) | “FRil | N &Rkt & — | FEICHEE 2% D5 AN % ~D DAISY ZTHH L7z A& | KBk
DML HONTEZ D
Tt | ART A "y AEH | 2EO A FRHEHITIL T 5 DAISY KIEO /53 HEE L 5%
XAkt X —B X OY | BaAd T A CHEEY—E R ZOWTHD
v X EAE G
2019/4/18(K) | Al | B Tig 2k icBEI L, |~A 7 u XA TBEL, RPEEMaEE L2086, 7| bifFEE
HIEE R S H . KEWS | 7 2 T RB SR ORI SV TR
1% B T~ H)
Ft [T RTDHOF HUEE IS 5 150 ADFEE O RSHRFEES AR D A TE
T EEEOREEIB O I M & ORI A D
2019/4/19(4%) | AFAill | JIATHT 37 B A DAISY [0S AN B RS O REFENE Y — B RS et
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DNEIZHB LIV A Y T—v a3t YEETERD
DAISY ZFf L7=BhRIC D\ CE s
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® | (Y B e | (HADAISY 2y Y —3 7 A, HARKEAE S T
DHBM) E)
2019/4/22(7) | a0 | ESZEESNEMHHEE | FUOXANANEFEOT 7 ) T 4 1B ENME | HE

T | CERH A RWGELR | DAISY AR EICBET 2EOBURE . ~ T 7 v 2 501
B2 HARDEIEHEBUR % M5
Ft% |ESLS AMFZEE v & — | BAAEHRE IS U7 EREE IR IR ENIC 1) 5 DAISY
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DAISY FUfI# & D5 KB 2 25 By 2 Rl R
(201944 H 15 H) (201944 A 16 H)

) / \ 3 B 5 s s
FE X EARAE RS & Ok JICA Ky Coitsdmy
(201944 H 22 /) (20194-4 H 23 H)

() HEEEMNEMEER (IFLA) FEOHAKEBHEFERSE (WLIC) KBTI Ry hUv—F 7
kOoFevzs VEOKE (5B 2-5, 2-6, 2-11)

TV NCTEUYESN DT T ETEEDO ST AT 47 DAISY XEE, o7 7 v 7 GEE OER
MBI 2 2 & AR ANTIEE 21T o 72, AT mP =2 RO TR, =27 I DAISY
fEX » N EFR I L DAISY BUEAM &2 FIZ L7223, Rl TR 2 BUEIRH 2 A5 572D D
NEEOMPFEITARD TREN TH D, —H. BN FFICIERR) CTIRBROEERZ2EICEV T IE
TEED DAISY KED =— X3 LT\ 528, DAISY B{EOHNWFER R, Z0 2 2D=—X
vy T U7 THEEERNE LT, IFLADOREEZB LIEREIREN D 5,

JUCAT =/ NF—LOMIEEETeHME 340, M8 HIZHE M 415 IFLA F{#ED WLIC
IZ CIP & EbizBML, EESEDS TORFITOWT CIP IZHEMBEEAITS Z & ZFHE L,
mwi@Y%*AA’i5%®cmk 2B LT, 2020 £ D#RE1E, COVID-19 O 1723

TR, YE T CTPEINNTWEEZAENHIEE o7, 2021 4i2i%, 8 AIZ IFLA @
WUC#ﬁ/74/f%@éh ZOWREEN L CHERCTEEREZ T2 L L iz, JLERDX
%ﬁ%%%k@%ﬁ&@%ﬁi@kaﬁﬁ®liﬁﬁ%%k®XyFU—ﬁ%ﬁéiﬁbto

7 7 BT REENOME - Hug~DOREICEET 5 MCIT O AL LTiE, [EEEEXEHEE
4 (International Telecommunication Union : ITU) ® 322 X 5. Regional Innovation Center on ICT
Accessibility for Persons with Disabilities 238 %, [Fl& > % —OREREIL, OBUFHEET % ol B HE%
B~OERT 78 BT 4 T 585, @7 Z 7L AR— 15 ICT SR D%,
OICT HiE ARG LT 2HEHRT 7 v T 4 ICBT 280k, © 3/ ThHY ., BUEHEH
TRAFTIZ AT 72 ¥ 238 A TV % NAID 78 Z OFEREZ AKX - BIEESELZ bDEHLND, JICAT
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nYxy hF—AE, A =BT AEIAICER LR L, ~/LF AT 17 DAISY XER
TEEANT DT Z &7 GEBRE E A~ LB o EE 2 Et LT,

HARREENIU T O LB TH D,

(B8 2-5) IFLAWIC DY TS A FEEDERTIE

e 201948 H 20~21 HIZ, UFEZHMELTT LY R U 7 CRME X H7- IFLA WLIC O
774bﬁa®%M%§§Ltomem\uwl#%zm%GHA%%%%aa>ﬂ%ﬁ
L. 2HMTE# 121 A QBB 1154, 2HH934). 3HEBDNLAEY 7 —I2IX 124013
MLkoiﬁﬁm%@\inbEW®k%\QP%%%%EUIV7%&W%%%\hm
FXEMNAE, FF—HB, AT 0 7% THY, DAISY KO~ 77 ¥ 2 580555 L L CahE
7R EN T o 72,

<BAT%%L%JHAWHC%??4F GO RP>
,%E%%§H%D%*XLJjLT%%%MM£ (AN D BERERY 2R IR T RO
WD B AEEZE 2 ST XTOALDTEDIZ, T 78 7V TEME LTV
MO R & fEEZIRET 5,
s TIRYTNANRT T ET R EIFICRT 57Ol T Y 2 AR KT D,
- EHEERZRBRE L0 b &R o #RSOREEER S T 7 ' A ATEE A sk, AR
R EEER Y NU— 7 BHEET D,

e FRFuZIATHZ. 2019F8 A 19 HIZEEEL DT 4 F—I—F 0 7 KN 2019 4F
8H22EKE£H%%@%%VT~%£%LKO

e FHI1MEICCIZEBWTHT 74 FEBIZBIT 22 TO BN IHEIZER S vz 2 & DA
b W

(EE) 2-6) HAREHEFHRHEE WIC) ~DsMzE L-REEBAFREORY FT—UBEX

v

e WLIC2019 D&M -
7T 3 T20194E 8 H 24~30 HIZATHON - IFLAWLIC I 2y =2 b « XA LI X —%Eie
54D CP DF—_—=Y L blZBML, v 77 ¥ 2 FKORMERE & Z D FERICET 2
fHmscHiz B L LT, RO EMHRERE Oy N — IR EZ M ST,

<BMEHEL-Eya >
LPD Standing Committe meetingl (2021 4% 8 A 24 H)
- LSN Standing Committe meeting1 (2021 4% 8 H 24 H)
- Caucus-Japan (2021 4 8 H 24 H)
- Caucus-Arabic speaking (2021 4= 8 A 24 H)
» Opening Session (2021 4= 8 H 25 H)
» WIPO? update (2021 4= 8 H 25 H)
- Technology as a Gateway to Inclusivity - LPD (2021 4% 8 H 25 H)
» LPD Standing Committee 2 (2021 4F 8 H 26 H)
* The Uniqueness of Dialogue in Silence: Library Service to the Deaf, Hard of Hearing and Deaf

21 World Intellectual Property Organization, 5% 00 AT 5 HER% RS
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Blind Community - Library Services to People with Special Needs (2021 4F 8 H 26 H)

- Conference of Directors of National Libraries-The Next Generation (2021 4= 8 H 27 H)

- Cultural Evening (2021 4~ 8 H 27 H)

» LSN Standing Committee 2 (2021 4F 8 A 28 H)

* Increasing Advocacy through Learning - Evidence for Global & Disaster Health Special Interest
Group (202148 H 28 H)

» Toolkit - Literacy and Reading (2021 4= 8 H 28 H)

- Evolving Spaces - National Libraries (2021 4 8 A 29 H)

- Closing Session (2021 4= 8 A 29 H)

e WLIC2021 D&M -

2021 4F 8 H 17~19 BITA Y T A VB &7z WLIC 2021 TiX, C/P ® 3 KN L4 3 4.
JICA 7ay = NF—Lnb 4 KOG 13 0B LT, THIRWY ZHiie 2 & IZEERH D
ANx2 D= DXERE (Libraries for Persons with Disabilities: A F. LPD) 4F<] Ot >
YarvRORAA =y a BT, 7Yl hORMEOINE TOREDIE
K72, 60 45ENBMLIZ2021 8 A 17THDOLPD HREDOT 4 A By arkya T
%, J& LPD HRSHEEOWMHZRIENET L—2 — %%, LPD R ORMEEIS®R(T
S 7z Yasmine Youssef BEFAZE WA T 0¥ = 7 b D217V, NLAE @ Howayda Kamel FG23
FIUTHIR DR EEITORE, Ry N — IR DT,

& 2-20: EELEE LF-WIC 2021 DY a Yy

ELi5 yars kel
202148 H 11 H |Business Meeting of the IFLA LPD Session
20214F 8 A 17 H |Regional Focus Session Middle East and North Africa
10:30-11:30
202148 H 17 H |LPD Session: Accessible Library Services
16:00-17:30
2021 48 H 17 H |LPD Session: Accessible Library Services Q&A PACRZES/ARN tH a0 vl
17:30-18:00 (7 L—Z RS FCTORREDIFEK ST
202148 H 19 H |LSN Session: A New Home: Library Services for
22:45-24:00 Displaced Populations Guidelines Q&A
it E-Poster: DAISY Project in Egypt for Literacy Promotion | A~ 1 ¥ = 7 M EIT DK A
and Arabic Speaking Persons with Print Disabilities E—twviar

eSO AN
HEh : JICA Ve = ” hF—A
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DAISY Project in Egypt

Objectives of the Project

Improvement of Inclusion of Persons with Print
Disabilities through Improvement of Information
Accessibility

Why DAISY?

DAISY (Digital Accessible Information System) is a global standard for “accessible
multimedia” to meet the requirements of persons with print disabilities developed
by the DAISY Consortium

EPUB, the eBook standard, may have the same accessibility as DAISY

‘The Project chose DAISY Production System which allows human narration to be
synchronized with the text and graphics in addition to "save as EPUB" function for
the future

Quality of “reading aloud" in Arabic requires proof-read narra

Project Overview

Duration: March 2019 — December 2021

Key Players of the Project
Japan Intematonal Cooperation Agency (JICA)
Ministy of Communiastions and Informaton Technology (MCIT)
Nationa! Library and Archives
Bibliotheca Alexandrina (BA)
National Council for Persons with Disabilities (NCPD)
NGOs in Egypt

Advocacy Events (December 2019)

of Egypt (NLAE)

Door to e Wod of Rexang..

for Literacy Promotion and Arabic Speaking Persons with Print Disabilities

WLIC 2019 IFLA LPD/LSN Satellite Meeting

Equitable Library Services for Everybody
Including Persons with Print Disabilities
20th — 21%, August 2019, Bibliotheca Alexandrina

The Project Partners supported WLIC 2019 IFLA LPD/LSN Satellite Meeting in

| Alexandria to:

+ Promote publishing and production of accessible and easy to understand
reading materials for everybody including those with functional illiteracy and
persons with print disabilities with special attention to the needs of refugees
and displaced persons.

*+ Implement WIPO Marrakesh Treaty to share especially Arabic publications in
accessible format around the world.

* Develop regional/global library network to reach out to refugees and
displaced the world in with i

ssion 1: Rights to Read: Principles of CRPD and the Marrakesh Treaty
ssion 2: Accessible Books Publishing/Production

ssion 3: Global Sharing of Alternative Accessible Books

ssion 4: Good Practices from Around the World

ssion 5 Way Forward, Interactive Panel Discussion

Training of Trainers (ToT) for DAISY Production

: FXLT
| Training of6 Core.

Tao Jssanecs g rstenea 12 Trainers were 24 Traners were Audo anly DAISY
er soanenos o DAY Tonebioc DRSY | ety | ansimdtbes | Bookepr
st to e cyses Producton from NEAE he van e Toriags were

MO nosted DAISY oty e b ihe MCIT NLAE &84 any ™ | imnng deto eam'ﬁuuunu

hosizd by BA The COVIB-10-The BREY producers

Cal Two Japanese guess . wanng lngage | The tanng

preserieg per perencect UV SR, Fopposing cgatzaon ot | was Engish was Arab. | rguage s

oA oy pe

FEEWD ATV s mcommamarmon ot Aerana

ne et

Yasmine Yousser*, Misako Nomura*, Ai Kawamura** & Hiroshi Kawamura* | JICA DAISY in Egypt Project | in collaboration with Egyptian counterparts: MCIT, NLAE and BA

First DAISY Reading Experiences
b o L]

The Project provided First DAISY Reading Experiences to children and
adults with Print Disabilities.

In collaboration with NCPD and NGOs such as Village of Hope for
Development and Rehabilitation of Persons with Intellectual Disabilties,
CARITAS Egypt and Egyptian Red Crescent, the Project wil reach out
to organizations offfor persons with disabilities.

Collection of COVID-19 related publications in Arabic is being
developed

International collaboration

- The project partners are looking forward to intemational
collaboration in particular for Arabic language collection
development
For further information, please contact authors by e-mail to:

“ePoster@atdo.jp”

References

DAISY Consortium hitps

* EPUB Accessibility (ISO/IEC 23761:2021 Digital publishing —
sccosakily — Conbormance end dscoversbily equsmanks & mr EPUB

Co-Authors:
* Assistive Technology Development Organization (ATDO), a IFLA member
* Nature Inclusive LLC

B 2-2:WLIC 2021 dRRA2—t v aoTHREHLI-TOY

HiEl - JICA ey hF—2A

. t%ﬂ%ﬁ%%%k@ﬁﬁ:

Y MENERREZ—

WLIC IZBT57m Y =7 FOMREBEROME L LT, AEKEMHENEROBFED /AT
MLtﬁiwﬁf%*b%hfnét&%l@ﬂi%®% FH—EABRE LT A M %
&, IFLA WLIC Z1# # 3 & 3 2% C/P Btk & 4% O BARW 72 i 1 O AT gENEIZ DWW TR
BrTHrAE T =T 4T E220F10H 2 BIZE L (FrY = b - vFx—
¥ % —® Dr. Amr Al-Awamry & O' BA [X3EAf K ¢ Ms. Dina Youssef & Z/1) ,

<JLBRKEAE S OB >
* Eva Hellen (CELIA in Finland) : Librarian at Celia library’s Collection team, responsible for
selection, acquisition and cataloguing of titles in other languages than Finnish.
* Ellen Follin (MTM in Sweden) : Librarian at the Department of User Service, responsible for

selection and acquisition of titles in languages other than Swedish, including development in the
field.

s ZMEDT4—FNvT
WLIC 2021 } QEBR X EAERILRE & DRIRIZHOWT, SIENELNTE T
T_T, TIEHEL
0D THDHN,
BT &

4 — KNy 7%
CEK] bLIX TALE) LK ThHoTz, ERaA L MIUTOLEE
ARIEENZ KV . DAISY (REIZEIT 5 451% D C/P DIEENCH IS 2y NU— 7 1§
Wz D,

2 FIG 5B ERRE R Y 2 b T7.WLIC 2021 RAZ —tE v a o CHBEHELETeY 27 MEARAZ —)|
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<WLIC 2021 ~DZ N5t 5 JdAa >

- 2L OFEHRERBOILENK LNIEFITHIETH -T2,

s INETHERIENTERD ST REOREETCOT 72 TN T VX VNE
DN DN TFEART,

s EHBOBLES TR T X v 7 FTOMORKERE ORI HEZE ~DOREIZONTHESRZ &
NTET,
s OKEFEE E Ry b U — I REERKNT,

<%&%%%&@xm>
;HE,% ﬁﬁ%fﬁﬁ T&)Ofx_o

s TIETRERUANADETTY ZJETREOT XA NEFRREORENED LTS I L
EWHIENTET,
s BRI EBRE OB & IRIEEN A D Z LN TE . RERM 2157,

<AE%At_&%A%&®;9aE#wa%tw#>
- TR T AMEHEO Y —EAZ 2 TOFHAFTICH L TEDLIITT 7B TN DIT
LTV &I EFE O, ERELEW,

- BEAAHE LT MEMERFRE & DAISY KIFEHRLZ DWW T E D L 9 7B 23 vl e 5| X ot
XT74Au—7T v Lz,

- 2TCORAFICH L THRMETE D L), L0 %< O DAISY MEAZRIEL TV E 20,
ED LD 7R AEN 7 5 EN S D I ESFEON, COVID-19 EAERFZ 31T 2 R #EH kL LT

QAR
= 2-21: IFLA HAHEEFERELE (WLIC) D#E
B BRI C/P DB MEHK
201948 H 24 H ~30 H 7T F 54 (Fuvxl b BA VLI H—%ET)
YW 6 DT ETH- 7= MCIT 12435 D VISA
GBI E DT SANBM LT,
2020 - 8 H 2T COVID-19 EY LK &= 17 CH Ik
202148 H 17 H~19 H F T A B 94 (% C/P LV 347 D)

HEh : JICA Ve = ” hF—A

WLIC 2019 ® LPD HRE I —F 4 7 WLIC 2019
(201948 H 24 H) (201948 H 25 H)

Wu&mﬁmD ﬂéﬁﬁ EREARE E DXy N —F 0 I
(2021 4£ 8 A 11 H) (2021 %10 H 12 H)
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GEBN2-11) IFLAWLICIZE 1R TRy FORROESR
s WLIC2019 :

» IFLA WLIC #Iff I E M S D 2> DEEZR ~OV— v R 2D 5 FMH o<
(LPD 73Ft2x. LSN /FR) OFESRZIZBNT, ¥ 774 PG ORR LT, K
TuYx=l OB TV, EEREMRNEHEOR Y PV =27 n Y2y b OIEBNE
ZHIE LT,

» IFLA 72332 ORI 2 MEE O MR I — & 2 OF# LI STH B O Y E &
HENTE /2,

s WLIC 2021 :

> LPD HBEDOAXE Yy v a VEOFRAX —E v a 2B NWT, Yuvzy OB K
OCZNETORROEEER 72, BIRE 5. Hlfith A ERERY 2~ [7. WLIC 20212 A
A=ty arTEHRELETa =7 MENKRA X —))

> Xy MU= 7RO E LT LI ALRRIXEAE & OAHUZ OV T, 15 8) 2-6 IZRLHl
DERYTHD,

(@) FEaoFvA NV ARRREICET 3 DAISY H = L7 o a v ot (58 2-10)

(GEEN2-10) FHEaOF DA L RBREAEICEET 2 DAISY BRI LY 3 VOB L FEON IR

#H, RUZBEORIEDZITED

e Tuvxz MTIC 36 22D COVID-19 (2R84 5 DAISY a7 v a v &RWELZ
GEMITTESD 1-19 Z8) I 5. BN B 1ERRE R Y 2 & T9. DAISY #UEMZE Y 2 )

e 20214F 12 H 21 HIZ VoH THfii L7= COVID-19 (287 % DAISY IEa L7 v a U &IEHA L
TR EN D D WEAEEIZHT 25 COVID-19 PRt v+ a > Tk, DAISY DT F A K &
AT THEEREM L, Tha— b~ A7 M L CERBEZITV, WEAENE -7 T
BEFRIBRAT I EEHERLTWD, ZUL, fmiteZ S ICREEZ 02 5 772 b 2 551
Ete, A VI N— T 7 COVID-19 xROBHRI7ELE L CRESND, -, ML EE
WE LA D DAISY 27 Y &fid, WEZEME L CTHERICHEE L TWD 2 & D ER
SNTW5,

o =B L HREEZIC COVID-19 B DAISY MEEZFHATH LV, ZiFikHE
EEY Lzt 2 A, AATHDE. COVID-19 [FERICOWTIIERFTDHER TH D Z &N
BETHDLHD, HF, THSNILERHDLEOa XA MRELNT,

(6) Fu¥V=x=’ FORROXEBEROET (EH 2-8,2-9, 2-12)

(BN 2-8) BEEIHEEL THOLNLBEROHIOXEL

o AHEEICRBWT, BREHLZEL THEONRBROAINEZERD £ L& 07-,

e MCIT FEH LN JICA SEF L TOART B Y =27 FORI, 7rY =7 hOEIZ OV TO JICA
DR—=LX=U~O%H (9 [8), oM, MEE~OEkxtin/e EndEmib Sz, GRS
Bt ERCE R Y 2 b T8, LG )

ByfiEr e = s FF—2A 2 filE ToT 2I0EBHEE LI,
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(GEE) 2-9) fhoD JICA FEERAREIC DAISY RIEZICRT 51585 EH & DAISY DEAIZDOLTOE

Rzt

o AT AT 47 DAISY KEOIEHAZMET 2BH0D, =27 M THEMEL TV 25to JICA
FELOBEBEOREEZ RS-, AN, PR TOERICHT 727 &0 5 AL -S1) ¢,
(RERITEENZ P s LT AARBEEET AVRE - AT ay e/ N OFBREICAT e Y =
7 FBLOT VT N AABFEEMRS (B-JUST) BIRE 7 LIt DAISY EDHE 21T,
g )i < DAISY P& « W K D ATREME A2 B - 72,

s 2019412 7 8 H® VoH TOA 2~ DER, [RIM{ATERH O JICA s i 1B A & 282 X

7,

GEEI 2-12) REBRERUVRTEOERADIRE

o 2021412 A 22 HITHHEICC #BAME L, RFEORELILAET L L L BIZ, TrY =7 MM
THOBBIZAT COR-EEIToT2, GELLIZ [FBA4EI U7 F~D#E ] (p.86) ITFL
#)

1-3-3  2&HhHDHEE
TuY =l hOEKIININDHTEEIZLUT O LBV IZHE R LT,

GEENO-1) D—0 - TSR - 13iE - 65
o TuVx/ FHLAERD 201943 H 26 HIZ, ¥y 7 A T7EA%FMEL, = U7 MUBGRE
CWEAITY., Tudas MIBABLTOY—7 « IOV TOEE ST,

(581 0-2) ERIFAREZER (JCC) DRAESIE

2018 4E 12 H 3 HIZ %éﬂt$7u/I7%@WD ZEEOX . K 2-3 TRIHERT - MR CRE
s ARFEEZLZES (CC)) Z&EL, Fl220E, Ait6RIFEL, o= hoMiE
DONPEH 7 X o7, ek, K 2-3 1%, $7myxﬁbim¢’iukfm917b-ﬁ
AL7E—=ROTRT b 3= % —ORRIZE, WTNZ NCPD DRk ET 4 Kk L7z
HLOTH D,
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|
op
)|
=5

RFREZ &= (JCC)

<B &> <TOTHME>
1EERIEIE A (MCIT)

MIICA MR

BICAT S S EHAR

B0 U4/ 942 —: NAIDE
WO ok v 2—2¥—: NAID =F7R&DaVH LAV

FI7H=N

BB s, DAISYRIZ& ET—F2 4
% DQ:‘A)IEY_jE(%}’FDU) w7 \ e TI—TF (FLEHURYT) N ll?:%;ﬂf%%
iR
ST BEZREERE W7l R 7REERE (NCPD) ¥
40— (M E - Biffi %
BEICTREARE BH)
KIEfE (WXL H)
BZDHD
BERE T
W E:GXEEDAISYRIES B7LEX9 R 7RESE
R L E GRER) DAISYRZ& R L E
BREZDOHEHRE. EEE (FAEE®)
NHEBEEFBES B REEOHEHE. EEE
\ ) \@?ﬂl’%%ﬁﬁﬁ% j
KEE - HINHEEE KOS XTI ICCIZIZAR SN,
2-3 : JCC & s R B U BEH:ERA
Hi : R/D AR 6 ICHE5 & JICA 7' ¥ =7 b F— AV
<JCCHEHLZEM>
JCC OELRHMNITEOEY ThHA, JCC THIRRAE « Bikodf « HERAZ1TO 120,

P

JCCIZHerH, JICAT vy =7 FF—2A JICA KU CIPHERI & OFEFTOFIELIT I,
O BMrREMORHLEFICL 7 r Y=y MEETR(L
TuYx s hOEBER, WiE
PDM D5, PO OMERSEIZIL-S < HAY « ACAGERE OFRRE, HEBE - G Re LB+
HEE
TuY s FEBPICHEAT LIMNBRNED U X7 FBICOWTCEREM TOLE
EBFREOMMIE T, AL BREDOERZ Bk L7 BIRA T & ol
@ CPOA—F—2 v TERICE D70y =7 MhROF LT
R/D DHFPANTO 7 1Y =7 MEMGFE OMER, &R
TuY =/ hOMBREROIZDIZ, TP xr NP DEOLE - R
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JCC OBMERF I LBEIILL T LB TH D,

& 2-22 : JCC FfEREA & BR

EH=E FRAERTHA E 1
%1\ JCC 2019 4 o U—UT T DK
9H 5H o KT LIZIEEORE
o wILFAF 47 DAISY MEBWEDT-0HD 42 Z A FIVOIRTE FTf
o ToT2 &N D
o HEMB|ZJEL FEE T
o HATETLIFY LU RITIZBIFDIUV—F LTI N—TDHRE
o 2019 FEHDOFR Y OIEEFHHE
o IEEhEE (PO) DLET
o E=XH YT — ] ver. | O
¥ 2[E JCC 2019 4F o W&T LIIEEhO®E
12H 18H o 2020 - DOIEENF
o ToT3 DEE,/ToT3 B DiEH
o TV NMIBIFDLVNT AT 47 DAISY KIEEYEDT-HD A =
N AVAC RV R
o E=XH YL — ] ver. 2 DR
o HFLE~DEL (5 17 JCC DifFirE)
% 3[E JCC 2020 4 o Tmvxl NOEW L RREOMHR,FREOMRE
9 H 28 H o ToT3 DR R
(R BR M) e OO u Y=y AT MT I IE BRI O e
o F=XH LT — b ver. 3 DRER
¥ 4[E] JCC  |2020 4F e PDM OUGTHNAE DR (FRIEICET268)
(ff =5 2 (11-12 A e FuvVxs FOEEICHTHIEE
ate) (EPRBR1E)
5[ JCCT 2021 4F e JERMIMOU—2 - TT7UORE
5H26H o FEIEA L N
(EFRBRME) * COVID-19IZPFIT o= v 7 v a v DEE
o HEMEIXIEL HEEE Thix
o E=XHY LT — b ver. 4 DHEZR
¥ 6[E JCCT |2021 4F o UVl ORI AR
12H22H o R, HEEOERGHE

*55 5 B R OV 6 18] JCC DSkl W TIE, A EAERI R ETIC O T MDD B4 S ERAG TR o T,

HL: JICA 7 a7 hF— LA
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Monem El-Sharkawy |[—  (JCC4, JCC5, JCC6) X X X X
/NAID #
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(758 0-4) LEEE

TuY =l MO ORME OB K SN SEDD, TrY = FR— A=V DR
AL L 2 R LA SiE B 2 92 L7z, KT = — AHTAT o T IR
AR 5. £ ity IERRE R Y 2 b T8 IR

>, SNS DIEH b & D72 I
EE, AT 4 T ~OBHITILUTO LB TH D,

AR )

e JICADTuYxl hh—LAR—VICBITAIEENERE - TEZDEH

>

Ta#b WS ARNER] 2L T ey =2 R AZ— k1] (20194E3 A 20 A Bi#)

https://www.jica.go.jp/project/egypt/009/news/20190320.html
(Tayey FERIC R 2 BARE L Z2ORE) (201945 A 15 A#&i0)
https://www.jica.go.jp/project/egypt/009/news/20190515.html

(% 1 [~ /LT AT ¢ 7 DAISY X ERUWEFREEHAGEE 21T\ E L=, ) (201948 H 7 H

e
https://www.jica.go.jp/project/egypt/009/news/20190807.html

MEBRMEMER (IFLA) Y7 74 b6 TRELZZ2GLT X TOADLDDRKELH Y —

A Bl ORI (201949 A 13 A #&5#)
https://www.jica.go.jp/project/egypt/009/news/20190913.html

[ 2 [Bl= /LT AT 1 7 DAISY KEREFFEE BAGEE 21TV E L7z (2019411 H 20 H

2T 1)
https://www.jica.go.jp/project/egypt/009/news/20191120.html

MEEDHHF L b7oH o DAISY (KB (20194 12 A 3 HE#)
https://www.jica.go.jp/project/egypt/009/news/20191203.html
[EIRSEEE AT — & 5l LR A Xy F OB (202045 1 A 15 A #8ik)
https://www.jica.go.jp/project/egypt/009/news/20200115.html
U & — I T DAISY MERYERREHENHE 21T > T ET (20204 7 H 29 HBHD
https://www.jica.go.jp/project/egypt/009/news/20200729.html

U7 NE JICA Hit h 7 ey s b ERT 78V T 4 OUGREIZ L HEEEREOHS

ZEfeE7 v Y 27~ 2020 FOTEE) (2021 4 2 7 5 H &)
https://www.jica.go.jp/project/egypt/009/news/20210205.html

o JICA (=TT FNEBATE L OAKRESAHE) @ Facebook

»

1R~ /LF AT 7 DAISY KEFRFHEH B AGHEE
https://www.facebook.com/jicaegypt/posts/2327152210653577? tn =K-R
DAISY Rz (HARE)
https://www.facebook.com/jicapr/posts/2532288276807304

DAISY fFBre (35h)
https://www.facebook.com/jicapreng/posts/1621369928004744

o BIMFBIK =2 — YA |

>

Albawaba #R] TESKEME S 2 — 7 5% JICA O HARANFMZER R (20194E 7 H 28 H

2T )
https://www.albawabhnews.com/3678221
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e C/P Facebook
> MCIT (NAID) o Facebook 5% < b FEhEDFEd (201945 12 A 10 HB#H)
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EERRBE AT

ARG (AR k
ShE&te) O DAISY
X EICR T 5385 - 20
N IS

e Yuvxs MIMAZBE L CTHNEE., &k
HIEH DY - FhE - IRE . BE R
. KEMHERERE, KREOMho R —FR
BOHRREE, Bk ZeRtBIzx LT, Kb E
F X EREREA R FEEE13EIBRE L,
800 4L LoBINE G-, £, R
F&A X b Tk, NAID @ Facebook % U
TR 1 HRIOFARE A FLE Lz (2021 4
12 A 22 HEFE)

o KA Ry NOHMICE LT AT - -4
K. DAISY XFIZEIT D58 « FEkom L
NENT-EHETED, ZOZ EiFA»
NOSME NS DRIEN D bHERT H 2 &
NTED,

K7av=r ~DOFEEIC
LD EMEEY DR N E
"Eniz,

HEL - JICAT 2= hF—A

54




F25 g7 T DKL BIEEE DR T 7 e P EEEE TR

(SERRFEA)

2-2

C/P :

% C/P D 4 4 OFBREER ZETLAEE 6 LNAAMHE (KCCP) IZ&ML, BAIZEIT S

M0 MAZERT D L L HIT, BE. RE, KE~OMAIHET 2087 D5 HE

DI HN%DIZDD~VTF AT 4T DAISY KIEOHAZBMS H & & bIZ, CP OBIMHN

FRx RO BFIZBT % DAISY OIFICEWTHATRIEMAZEE X, AALORMAIZLD

TS NOTI U NTFAFEVT 4 DD AZ DT KR A —OHedE & DAISY £l K

Z# U T, W) L CRIEIZEDY Mt FmtE & il LT,

DAISY XFEDEEL—H—

> 20194E7 A5 9. KRUN20214E 12 AIZAF 4ED~LF A5 4 7 DAISY [XEDHEAE
g2 —F—ThDE5 36 LADORENERBRE K OEFHA X MM ULTZIED», 7y
77 2T REHEA X NNTO DAISY OFEHSCEBRS 25D T, M 170 4 DO (EL—
' —73 DAISY KE % H Wit Z 2 K5 L7z,

BRI EE 2 ETIRIAVAT — 7 RV F—

> 2019 4 12 A, EEEEFORZTLEL, BELZFOFILESEOZE, SHEHIE, &
OEFFRERIRIRE & B e A 30 260 413~ LT A5 4+ 7 DAISY [MERLZHEAIZHEED H
HANXRIZEAT D7 RAR A — R ORI A X MBS LT,

> RI/D Tix, MCIT "B EE - Hili#E4  (Ministry of Education and Technical Education: LA
. MOETE) DO#FIED DAISY HMEA L 2B E 2T 5 Z EDNEE I LTV, 2021 4
QHICMIELZT vy 2/ b« XA LT X —DHW CRENMEIE LTz, JICA YT E
BT O W71 T 2 W TiX MoETE O T D [EFE 1, /)8 24 KERERIZ DAISY D FEH 21T 9
a0, EBOBMRE KIZHEDTFER, METE ICX 287V % =27 LA
ED DAISY KEALD HFFERHEREIND EWVWH A T FORERFEREHED Z &N
T& 7,

> 20204 AIC=U 7 MR Af 64 (D BHEIAZ » 7 14403 ToT3 IZSM) . 2021 4
3HICA Y X AD T4, 20204 11 ALK 12 HICHREEES 1435, 5H 154175
R =R 2 EhE L, DAISY OF RTE & BUEIS D2 FEREAER 28 15 L=,

> 221FE9H2HIZ =t —: =7 MIBITDH DAISY ODZnb | CEL, 77
BT REEDO _SEEES, 77T, KEOT R, T ETEOFEEMNE LT
T T NVREEY 2B — L LT L. Zoom 7 = B —OXEE T 23 5 EH
5300 4L EICK O BOSMEIZ 1744 (56, 72783V T 4 2 0EET 580
F1xb7e< &b 134). MCIT @ Facebook DA h U —3 7280 750 4., A X %
OBYERTEEEL X, 99,000 [B] (2021 4F 12 A 22 HIER) 12 ko7,

ooz FEREER

AKFuy=7 MBI L57m V=7 FAEOEREIILLITO LB TH D,

(BHE) 77 ETHECHMDETFED DAISY HELZRELER T 2-ODAN, BHMHEIRERH
Sha,

(#5882 1) DAISY EHE N T 7 BERAFRETHDZ &

55



F2E g7 oY T DI S SIEET O SREEE 7 r e 2 f EFE TR

(EECRIL) FHERE Y ICER S,

3

#& 2-30: JoPzy FEEDIEERE OERE

e EE& TE AR EE A
DAISY [EHEN T 7 | » DAISY HEZI MCIT R—& /L ETABEN | A7 v =2 FOiE#IC
T RARETHDHZ & TW5, A7aPxr FTRIELZ DAISY | XV 3l v o5 A3 %

KEDZLL A, MCIT KX NLAE OR—% | fli&ni-.
IVNBT 7 EAREETH Y, DAISY HEXX
P LARA N TR—=ZNANET 7 AH
HETHD,

Hih : JICA 72 =7 FF—A

e MCIT /R—# /L : DAISY H#kiEX MCIT R—# /L ECTABI S TW5, MCIT OFR—% LIZ>
WTIE, 2021 4F 11 H K0 ERBRB S, AMEZOEMFF AT, 69 it DAISY HE
ZiplE A TT v 7 —REINTEY, HETHLEFER L TH T r— RARBTH D,

e NLAE AR—% /L : BHEHE X STV e - 7228, NLAE 23 84E L7z DAISY K& 13 fitiz
W, NLAE (3 EIZ 202045 ALY NLAED U =7 %A b ETABLTWD, 2021 4F 12
A EREERTIE, 13 it DAISY KER Zip FEUTT » 7ENTEY |, ETHEHGRR L TH Y
Yu— RARETH D, 78, NLAE DY = 7% A ~ ETAR L TW% DAISY XEiX, MCIT
DR—=H NV ETHAREINTWD, (F2-11,p23 )

e L. MCIT OFR—ZNABHRBE LI WVIREBER SN TR Y . 4%, MEBORFS SI12o
WTOLENEEND,

(B8R 2) BREBEIREICLD, BRIEBOEIMRIL (% CIPBEOTEEE 3, A7 98I%)
(BRCIRDL) BHEILL EDRRR DR S iz,

£ 2-31: ooy FEEDEIE2 DERE
it £ TERR EE SR
BRI REFICL | e A7 NHABICER U ERIEENT | 5= & L TREL TV
L. BEFEHS OB | 1375E) (FFEV X M) THV, ey | wiFEhko 9 FEha kA
W (% CIP 3 OiEE o7 NERUBTIE T CPICL D | 5 13 IEENEK NS &

233, ARk 9Hm) DAISY WNZ~ T 7 ¥ 2 &K 575% | L biZ, & CIP 2 & D%
HEhO#INEIX. MCIT 3, NLAES[E, | #hE LTidnwnd 37
BA4[ETH-7=, B ULk oI5 B O N A8 2
<4 CIP\Z X BiEEhOH N> BENTZZ Enn, B
MCIT : 3 &N PLE o F Nk &
(VAR - 1&Eh7e L. DA% : 37%E)) 7o

NLAE : 57%@EhEn

(VAR - 1&8h72 L. DA% : 5i5E))
BA : 4 {EEE 0

(LLRl @ 3158, LItk @ 715%h)

<FEIEIEE Y A R >
2019 = 7 HEF /(KB (BA)

35 HARAY 72 BAEMEIZOWCIE, 201949 A S HIZBBESN-F 1B ICC THE SN, BfE, PDM OSETIZHND
HBHEROBL AT TREFRTH D,
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il FE& R P
2019 4F- 8 ATE% /K2 (BA)
201998 AT 714 h=h (BA)

2019 /£ 8 HH 7 74 F&GRBAEY T —
(NLAE)

2019 4% 9 H &% KR 2 (BA)
2019412 A 5H (VoH)

20194 12 A 9 H DAISY: Opening the Door to
the World of Reading (BA)
20194212 A 8 H (VoH)

2019 4 12 H 10 H DAISY Demonstration
Workshop in Cairo (MCIT)

2019412 A 11 H T=Y 7 MZBiF 5 DAISY
EFE~7 +—7 2]  (NLAE, MCIT, BA)
20200 1 A 29 HIhAvEHBE T v 7 77T

(NLAE)
2021 4 6~7T AW A v EBET v 7 7 =7
(NCPD)

221 9H2H Ty —: =V MIE
75 DAISY ®Ziis | (MCIT, NLAE,
BA)

20194E 12 H 21 H (VoH)

HE - JICA Y2y =7 hF—A

3 PDM 3T DD #E#&

Aoz T, V=7 bEEOEEIZOWTIE 2019 4 9 ABRMEOS 1 [E] JCC 123
WC, F72 B BEOFRIEIZ W TIE, 202049 ABIMEDE 30 JCC TCP L EEEZX-T-, £
7o AEENEHE ORERKIZ DWW T, FE L AITV, 3 18 JCC 2T C/P DIKGRZ1F7-,

F7-. COVID-19 OFAYZR I, BREEE . 7 A L7 7 FOHIRY ORI A
WA DEEFE~OY LB RIE IR LIIERBEOREMENEE T, ZOZ L EZT,
COVID-19 BIE C#E D DAISY [XE L2 5 L. COVID-19 BT 2 i ~D7T 722 el 7 4
wEL, bo THIRMB ORI KEE A 0 % 2 B85S O SR GYEICRE T 5 1FW T 7 v e ) 7
4 EWET DL ET oY 27 POEINIMA D Z & & Lz, 20204 11~12 H I IZBAfE S v 7z —
D 48] JCC K UMIE SR TIX, T OOIEEIZ PDM 25 & & HID, ZIUCHEE R iR &
LCOAMIEETDZENCP EAESNT,

T NEFFD PDM METICRE 5 35 T X 122\ Tldk. PDM ET O Wi F ik ~D B4 O 54k
ELT, =V MNBINNOEX 2T 4 « ZUT TUARKELRY . RO TR N RAE
D EWVWHIHEMAG, PDM WETIZRT 5 hiim F 8k O/ EIC OV TE, C/PAIDERIZHE-S X,
—HOF 4[E] JCC KU REH IR T T u Y27 MEEDAE L L HICE LD TITbNE,

PDM OSETHEIZ FRED EEB D THh 5,

36 PDM DT IZ- DWW TIL, 20204 11 A 28,30 A, 12 A 5, 10 BB Sz —@# D 4 [A] JCC L O EE2#HE TH
B S, PDM OUWETIZH D 2B EFHFOBL M THREEZX > TE=R, X2 UT 4 - ZJ U T T UANRETHE
T, Tuvzs METRERICBW GEFHROBLA T T L TR,
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3-1 7oy FERHM

AL EE& HH

24 % A 335 H COVID-19 M EEIZxf LT, st WAz D EEHE
NDEYIENZ DD DIERIGE D BEMEDE £ D ~D%G
PIRENCE D DT80,

3-2 FREOEE

EFHI P& A
Books (#) Publications ( 3C | DAISY KEHRAWEDOKI G LT 5 a7 Y O H#HE %
k) IAR] OATRL [FLHE) b IERT 5729,

3-3 L BRICET AEROERE

ZEE R EE%
e HfE X5 DAISY KEDEK o BI{EX D DAISY KEDEL
* DAISY ME/AME XX fift o 77 R ARHEIZ > T D DAISY MEDHK
fREFE - AHI-VEMXXA (HE2AN) O (160 fi) .
DAISY KFHEFR Z NS 5, * DAISY BUEFREH 230 T 160 4 D DAISY
MEREENBREND,

3-4 7R ) FBRICET HEROEE

Rl EE%
e DAISY M EHGENT 7 AARETHDH L | *DAISY EHFENT 7 B AFMRETHD Z &
o EIILENHRZEICL D, XX OIEEN T 0y | « REIEEREIZLD, 9OEHNTE Y =
=7 b OFERATE THEML TWD, 7 b OEHI% THEMLTHD (% CP &
OIEENEH 3, AFt 98N ).,

3-5 BEAIOH/A

ZE Al BEK%
- HEERA ~D TTS YV 7 h 7 =7 OB
COVID-19 B X ERIEE 18N

3-6 FAY 1) MEBIDES

EH—% (E%a) EH—E (EE#)
(158 1) (75 1)
1-1. Organize a kick off meeting 1-1. Holding the Kick-off meeting and building
1-2. Develop a human development plan consensus on a human resource development plan.
1-3. Source necessary equipment for trainings 1-2. Procure and inspect of necessary equipment

(1-11. Prepare necessary equipment for the ToTs) | for 1st and 2nd ToTs (22 sets).
1-4. Select the core group members of the DAISY | 1-3. Prepare equipment of ToTs

book production 1-4. Select the core group members of the DAISY
1-5. Develop training materials on DAISY book publication production
production
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1-6. Conduct a ToT for the core group members
(the activity includes the production of DAISY
books and preparation of a bibliographic record of
the DAISY titles)

1-7. Discuss with expected users with disabilities to
collect their ideas about DAISY books

1-8. Revise, if necessary, training materials
according to the lessons learnt

1-9. Monitor the distribution of the DAISY books
titles produced

1-10. Select the members of 2nd batch ToT

1-12. Conduct the 2nd ToTs by the core group
members

1-13. Select 6 instructors from the trainees of the
2nd batch for the 3rd ToTs (Core group member 6
+ 6 = Instructors for the 3rd ToT)

1-14. Select the members of the 3rd batch

1-15. Conduct the 3rd ToTs with thel2 instructors
1-16. Promote networking of DAISY book
producers

1-5. Develop training materials on DAISY
publication production

1-6. Conduct a ToT for the core group members
(the activity includes the production of DAISY
publications and preparation of a bibliographic
record of the DAISY titles)

1-7. Discuss with expected users with disabilities to
collect their ideas about DAISY publications

1-8. Revise, if necessary, training materials
according to the lessons learnt

1-9. Monitor the distribution of the DAISY
publications titles produced_as well as planned to
be produced on the MCIT portal

1-10. Select the members of 2nd batch ToT

1-11. Conduct the 2nd ToT with the core group
members

1-12. Select 6 trainers from the trainees of the 2nd
batch for the 3rd ToTs (Core group member 6 + 6 =
Trainers for the 3rd ToT)

1-13. Select the members of the 3rd batch

1-14. Formulate DAISY publication working

groups
1-15. Promote networking of DAISY publication
producers

1-16. Procure and inspect of necessary equipment
for 3rd ToTs (24 sets).

1-17. Conduct the 3rd ToTs with thel2 trainers
1-18. Conduct the Special ToT to introduce Text-
To-Speech (TTS) technology for DAISY
publications production

1-19. Conduct the Special ToT to focus on rapid
production of COVID-19 documents in DAISY
format
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2-1. Develop an advocacy action plan.

2-2. Develop necessary materials for advocacy
activities.

2-3. Prepare questionnaires for participants of the

2-1. Develop an advocacy action plan in
collaboration with C/Ps and other stakeholders.
2-2. Develop materials for advocacy activities_and
outreach to disseminate DAISY publication reading

planned advocacy activities (to collect baseline

experiences.

information for the indicator)

2-4. Conduct advocacy activities in collaboration
with persons with disabilities and their families
2-5. Document experience/lessons learnt of
advocacy activities including the data analysis of
the questionnaire

2-6. Conduct a survey targeting the participants of

2-3. Prepare the Knowledge Co-creation Program

in Japan
2-4. Conduct Knowledge Co-creation Program in

Japan_

2-5. Conduct the Satellite Meeting of the IFLA
WLIC in Alexandria

2-6. Create network at IFLA WLIC

the implemented advocacy activities to see if the
knowledge of the participants has been increased

2-7. Conduct advocacy events to commemorate
International Day of Persons with Disabilities in

and new activities have been initiated.

collaboration with stakeholders including persons
with print disabilities and their families

2-8. Document experience/lessons learnt of
advocacy activities including the data analysis of
the questionnaire

2-9. Disseminate information on DAISY
publications to other JICA projects in Egypt and
exchange ideas on DAISY publications utilization
2-10. Disseminate accessible information on
COVID-19 in timely manner and receive response
from beneficiaries

2-11. Share outcomes of the Project at IFLA WLIC
2-12. Report on the result of the Project including
the proposal for the follow-up

4 Z Dt
-1 BR7IEVEYTOERE

A7V =7 FTIE, BT 78 ) T 4 ORFBEICL DT T bOEEEO-ESIMONELE
ERLHEVWI TRV FOHMNG, TuY=7 MEBIOEGEZIBNTL, 772U T
WCHETHEEHIC, ZNODFEBAZBELTCT 72U T 0 Ok E2X5 Z L 2 &8I0
B2 kG - FEh L7,

o Tx=U7 MIBITS DAISY HEEZ +—F 4 (BAfEH : 2019412 A 11 H, &% : NLAE {#
WtE)
> 2LOT 7RV E VT 4 T 7RV E YT 4IZOoVTIR, MENREENSLETHS T
72, JICA 7uv =/ hF—AZBWC, HMuTOEMEOW 25T, e 24
MEBE LA —TORFEITV, 7+ — T LY ETICTHRE LT, 74— T LK&T
#%. Z DA —7 1L NLAE AR I &0 Sz,
> FEEER (77 ETRE) « 74— 7 ABINEOHPICTEEE A FIIMR TE 2o 728,
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BT 78T 4 ~OEFM#RA EERT 3 —T LOREFMBEOT 72 BV T ¢ Hely
DB S FEHER A5 Lz,

JICA 7RVl FF— ARERE LT A —F

 ERfY =t — TU=btF)— =V7 MIBIT S DAISY D Zhirns | (BfER @ 2021 49 /

20, B AT A0)

> ARV MI, TIETRELEEED
VT IEA LNTFEH, 77T EOFEER
=B — & U CBfE L 7=,

> PR EL BADT VRV E ) T4 ARBEETEIBME LKA LT, $12. A0 b
BOT = TH, WThOT 72T 4 (Fh, FRER, FaEER) o0
THANThHo T EEENG LT,

S CoOEF ([FAFFREFR) 22T, MEFED
SROBEWRELTIL LT 7 7 B TR EE T

e K7V MIRBITAEEZEDEMN

- RAHZDTOTBMED S B, BEEHIL1 4,

- BAOI=WEBNMEOHI L, 24ITEEH.

- HEEBRESSMEEICADIZETEEN TV U AT YU T ¢ HEE,

- 17440 Tz )—: V7 NMIBIT 2 DAISY DZNNG | OBMEDI> L, 77k
TEUT 4 BMELEE LTESINEX 134,

- ARFEFETER LIEFA N FOSIE (R 800 4, KUY = B —EmSIREK 1 5[
OFEE) 12X, 2HOTV U T4V T B EEROEEN G END,

4-2 COVID-19 ~D*f it

COVID-19 O R PESIERIZ, A7 ey =7 bOF 1H (20194:3~12 A) L5241 (2020 4
6 H 2021412 A) OuaBEficA Uiz, 440, %2@1%%&4Hﬂ%%%%@m97%mwﬁ
EBEZTEL TR, BREIEKICEDIRE RS L, BN D OERIHGE~O G\ |2
0. H22WORMAIE 3 » HTWiENE &R Sk,

RK7a vz FTIE, Y9, BANOEMFEZIGE L CEMCTHEIET 5 51 CTh - =Ii5#EIC D
wTNNEQHXiTHKﬁEEﬁT%ﬁL PERTIZ K D FhE D rIREMEIZ DT 2020 4F 10 A

(CHM ORI A B F 2 CHIBF 2 & LTV =2y, 10 A RS T, SO FIEM S GHEA 2RI T
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ol &, MR RKDOBETH -7 ToT 2 3D EBFMIZ OV TERRIZ X 580501 72 i 5
ERENLTE N2 D, B2 o4 E U THARND OERIER & 5 5l & 7eo7,
ZD X 97 COVID-19 BYFL R T THOT a7 MERICBWT, AFnY =7 kT,
TuYxl FOWMBEHEDOERRE=— X ~OXIEE, TP MEFREROT Y =7 MR

B OLEHAROWE NS, U FICEETEED b, 1582326 L7,

* COVID-19 LR T2 I 1T 2 IR fE DO B LB E~O XS (EEiOBIN) -
COVID-19 OHFRA 72 BIEIZ B, SREER . 7 1 A L7 &7 EOFR OF I R #
ZA 2 HREEF ~O YRR IR D I RIBZEOBR NS £ o722 L &% 1T, COVID-19
REE 0D LD DAISY ME LA Efi L. COVID-19 (2B A B ~DT 78 v 7 4 2%
BFL. bo THRMYOF AN INEEZ 40 2 5 EEE O SRERYEICET L 1F®T 72 ) 7
S EWETHI AT =7 NOTEENIINA, LERBRAEREMLER NI A LY —IT
et L% C/PIZEGE LT,

o IREYEMIC I D RGBS (3R ORUK

A7z MZBWTH, 20214FE 1 A7 LEH o R THEEOEMZE KL e — )L
Xy 7K1 LOF 24 KO C/P AN EL OBMEE N2 & h | BIHIEEOHMFZ K On
—HVAL 7 OIFENEE LT, JERIEREG I SIRENCBINT 2 7 e Y= 7 NERE DL 4
PRI KBRECRE L 7= ki 21T > 7=,

BARBICIE, Y 27 SEET AL, TE SR 0 Mo CuHMs 28, 1T £k
FrHniziEm (Fr 74 0) ICXD2EmARBRICERAT 5 & &b, HEROIFE) 22
TR H Y — Y Y VT f AR A Y T RIR A RUE LT,

O, 2 MTIE, BV - IR, BRBR, v A7 R HEEO R R
B IE3R OREIZM %2 T, JCC, ToT, ERIEFDIE L A EDIFENZONT, F 2 T A T
RN 5 FiE2 ML U, RS OEE R/ NMRIC & ET-,

ZORER, ZINFE O PC HiE L TCORKNREBELZLELE T 5720, ZvE THHXTO
I EMENATRETH o 7= DAISY FEEHEHHEIZ O\ T, EmEIC L ATHED EEAB/UET 1 4D
BEENR 2LDBMEETHLTA L TONRAF AGE L T RE L T AHHEFRIE DS ML T X
22l ROBRIEEICOWT S, BBEANCHIN S WIR R WS ORI E O A
NWAHRERT 72 VTN 2 B — e TE -2 1L, BIEHE S X5,

4-3 EERADEE

2020 I AN LN A 2L L= =7 MiE, ELEO 10 42 TH 2,000 5 AD N DA AE L Tk
0., AMARANNHEEARMBEIZ- Y7 O EEREBEHREO —D Lo TNDY, ANFROR
JEVTRAIC, WVEHE ONSLFRRD 17 T ADAEFEEMN 55 ABEMRD TEZUVIRIAFEAE L TV 5,

T4 ALY VT OWRE - EEIT, DAISY ZRHE - BbF & ITERIFEE A LB LT 508, 2 A
Zxt L C—FRELITO —OFRTIE, ERFEFETH LV, 207D, KB OREDT 4
AV 7T OWE - AREX, BHRE - BHEICEINTWD Z ERETEX WV DITREICS

37 Egypt Human Development Report 2021- Development, a right for all: Egypt’s pathways and prospects, the United Nations
Development Programme, Ministry of Planning and Economic Development,Egypt
38 The annual report of MoETE 2021/2022.
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WTWL Z ERREERRRICH Y . BOIERTRICLDIFEFEHOREE L ME - T, Z5HEE
Lo TWB,

T RTIE, Ry 7 7o hEREL, mOIERTHE (B 21.2%, &M 30.8%, 2017%) 23
HEFEE 2> TVDER, ZNNHLAERBEEEVEDY NS D L, BERNANr Yy 77U T
B — ATIEEIRO I — 2D 2709 Wi b 8 5%,

AK7nyx7 FTIE, ERR~OEENS, KEaHEELZ T Lic, 77 ETERICEIL L 7207
MITHEERA GO NRWT Y U b T o U T ¢ ROFERTHE ~OMEE % &EIC, DAISY LT 5%
MEA7 7 ETFEICRY . 77 ETREOHRE - Hh D DAISY KE L b HEHCE VTR 2 5%
Jiti U7=,

T/, A% D DAISY MEDOHERKEOEHEIZB W CIX, BREOMERS OMMRICEEL T,
M D ERERPERE, T LR A —ETOT /R LM, EHEFRSEOBNBICHE L L TV
HTNAATHHETEL XL RT LI EDRHEE 2D,

4-4 D1V —FEADER

K7y =7 FClE, 7LV =27 %250 THH CIHROLEIMEE LT VRS D IZEE L
Truv=y MeFEfiLe, BERMICIE, ToTSME 240955, L 294 &/ 7 8% 5D
TEN, K7yl MIEF LIZa—h VAKX v 7 16 4D 9 H 104 (63%I2F1Y) N&MET
HY . ZHIRE DT,

39 Ministry of Planning and Economic Development, reports on Localization of Sustainable Development Goals (SDGs)
VX b7 I7IFEERT 7o) T WEIC LD RETOHSSERE Y 7Y =7 b FEMEHERE
FEHREE (20184 11 A, JICA)
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HI3E WREALExL—BER

1 DAC SRl E£EICE I LE 18R

JCANRTua =/ hOFMEfEEL LTERMA LTS DACS5HEAZ MWL E2—%21To7-,
FHIE. T@OE L TEOReEN o TOREVY) o TOIRVY) D 4 BeREGEAm & L7z,

<DAC5 I H >

241 (Relevance) UHLE OB BOR, EALEHH, =— X% L QRS HS

H4h: (Effectiveness) Tuvxs NAREOERESCHEEROKE, T NSy b
a7 b BRGNS

hEp: (Efficiency) 7O RNy NOERESRA Ty N EOBRE

A %7 bk (Impact) AL EEEDERE~DF L, BURSOHI~OFE®E, thrr o=
7 b~ E RS

Frett: (Sustainability) BUR . Bfr, AHAkm ., B % O Fre A 7

B L 2 —DRERZ LLTIZEETS,

1-1 Pk
(FHil) @ZEHHEEFLY

UTIORd@y, =27 MEFIIREE S OBORMEZ EREOR & L TLEST, HEL Tk
D, ATV =7 bOxTT MENORBEER M OHRE=—X L OEEMETE WV EHETE 5,

& 3-1: BAEOFENS

HAH FHENE

TV NENF | =7 NBUMIE, 2008 I BEEEHERIZSRICHME L, 2014 FITHIE S
DORAFBUR, | BIETH, EEEOHEMN L EERBSORMEEZRIEL, TOFEMDIZDIZ
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RECORD OF DISCUSSIONS
FOR

PROJECT FOR IMPROVEMENT OF
INCLUSION OF PERSONS WITH DISABILITIES
THROUGH IMPROVEMENT OF INFORMATION ACCESSIBILITY

AGREED UPON BETWEEN

AUTHORITIES CONCERNED
OF

ARAB REPUBLIC OF EGYPT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated 7 Pec. 2019



Based on the minutes of meetings on the Detailed Planning Survey for the “Project for
Improvement of Inclusion of Persons with Disabilities through Improvement of Information
Accessibility” (hereinafter referred to as “the Project”) signed on October 11, 2018 among the
Ministry of Communication and Information Technology of Arab Republic of Egypt, National
Library and Archive of Egypt, and Bibliotheca Alexandrina (hereinafter referred to as “the
Counterparts”) and the Japan International Cooperation Agency (hereinafter referred to as
“JICA"), JICA held a series of discussions with the Counterparts and relevant organizations to
develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to
establish a mutual agreement for its implementation by all parties and to agree on the detailed
plan of the Project as described in the followings and the Annexes, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on June 15", 1983
(nereinafter referred to as “the Agreement”) and the Note Verbales exchanged on 30 August,
2018 between the Government of Japan and the Government of Arab Republic of Egypt.

The Counterparts will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure that the
self-reliant operation of the Project is sustained during and after the implementation period in
order to contribute toward social and economic development of Egypt.

All parties also agreed that the Project will be implemented in accordance with the
“Basic Principles for Technical Cooperation” published in December 2016 (hereinafter referred
to as “the BP”), untess other arrangements are agreed in the R/D.

The R/D is delivered at Cairo as of the day and year first above written. The R/D may
be amended by a minutes of meetings between all parties, except the plan of operation to be
modified in monitoring sheets. The minutes of meetings will be signed by authorized persons of
each side who may be different from the signers of the R/D.

For For
JAPAN ANTERMATIONAL MINISTRY OF COMMUNICATION AND
COORERA AGENCY INFORMATION TECHNOLOGY
Mr.”Yoaz?u i MNBA Dr. Abeer F. Shakweer
Chief Reprgsehtative Minister’s Advisor for Social Responsibility
JICA Egypt Office Service
<Witnesses>
NATIONAL LIBRARY AND ARCHIVES OF
EGYPT

Q

r. Hesham-®Mahmoud Azmi
airman
BIBLIOTHECA ALEXANDRINA

M. 804

Dr. Mostafa Elfeki
Director of the Library
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Main Points Discussed

Project Design Matrix (FDM)

Plan of Operation (PO)
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ANNEX 1

MAIN POINTS DISCUSSED

1. Background of the Project

In line with the initiative of the Government of Egypt to promote participation of Persons with
Disabilities, such as 2018 as the year of Persons with Disabilities and "The General
Framework of Ministry of Communication and Information Technology's Strategy to
Empower Persons with Disabilities" launched in 2015, “Project for Improvement of Inclusion
of Persons with Disabilities through Improvement of Information Accessibility” requested by
the Government of Egypt was approved by the Government of Japan. While Ministry of
Communication and Information Technology (hereinafter referred to as “MCIT") is the main
counterpart of the Project, National Library and Archive of Egypt (hereinafter referred to as
“NL") and Bibliotheca Alexandrina {(hereinafter referred to as “BA”) were identified as key
stakeholders to implement the Project.

2. Utilization of DAISY technology

The Counterparis and JICA agreed to utilize Digital Accessible Information System
(hereinafter, referred to as “DAISY”) technology in the Project to improve information
accessibility for people with Print Disabilities in Egypt. This decision has been made
considering the definition of “Communication” in the article 2 of the United Nations
Convention on the Rights of Persons with Disabilities; “includes languages, display of text,
Braille, tactile communication, large print, accessible multimedia as well as written, audio,
plain-language, human-reader and augmentative and alternative modes, means and
formats of communication, including accessible information and communication
technology”.

3. Beneficiaries of the Project
In line with the definition of beneficiary persons defined at the article 3 of the Marrakesh
Treaty, the Counterparts and JICA agreed that beneficiary persons of the Project are a
person who:
(a) is blind;
(b) has a visual impairment or a perceptual or reading disability which cannot be improved
to give visual function substantially equivalent to that of a person who has no such
impairment or disability and so is unable to read printed works to substantially the same
degree as a person without an impairment or disability; or
(c) is otherwise unable, through physical disability, to hold or manipulate a book or to focus
or move the eyes to the extent that would be normally acceptable for reading; regardless of
any other disabilities.

4. Duration of the Project
The duration of the Project will be 2 years from the day starting preparation for the first
training for DAISY books production.

5. DAISY Books Working Groups
The Counterparts and JICA agreed to establish DAISY Books Working Groups in Cairo and
in Alexandria. National Library wili be a focal point of the Working Group in Cairo, and
Bibliotheca Alexandrina will be a focal point of the Working Group in Alexandria.
Participants of the Training of Trainers (ToT) for Production of DAISY Books will be
members of Working Groups and Working Groups will function as coordination bodies of
DAISY books production.



6.

Production of DAISY books

The Counterparts and JICA agreed that DAISY books will be produced at the National
Library and Bibliotheca Alexandrina by participants of ToT. To produce DAISY books, the
text data is essential. The Counterparts will be responsible for necessary arrangement with
publishers of the books to be used. When the Counterparts decide to produce DAISY
textbooks for basic education, MCIT will be responsible for necessary arrangement with
Ministry of Education.

Equipment to Produce DAISY books
JICA wilt provide DAISY books production kits to conduct ToTs.

Training for DAISY books producers

The Counterparts and JICA agreed that the trainings for DAISY books production will be
implemented as indicated in the below table.

Requirement for the participants is possession of strong wills to keep producing DAISY
books, English language skills and basic PC skills, i.e. knowledge on file management, MS

WORD, MS EXCEL, image-editing software (such as Paint), Internet Explorer and so forth.
Timing (Tentative) Trainers Trainees
1 June-July 2019 3 (JICA Experts) 6 (MCIT, NL, BA)
November-December 2 (JICA Experts) 12 (to be decided at JCC)
2019 +6 (participants of the first
training)
3 June-July 2020 2 (JICA Experts) 24 (to be decided at JCC)
+6 (participants of the first
training)
+6 (successful participant
of the second training)

Preparation for the Training for DAISY books producers

The Counterparts and JICA agreed that MCIT will coordinate with NL and BA to select at
least 42 suitable books for the trainings based on the advice from JICA experts, and send
them to JICA Egypt Office by the end of February 2019. These books will be made into
DAISY multimedia format through the trainings planned in the Project.

10. Dissemination of DAISY books

11.

The Counterparts and JICA agreed that all DAISY books produced will be disseminated to
eligible users through the portal developed by MCIT and other tools.

Advocacy
JICA encourages the Counterparts to follow the scope of advocacy including targets and
issues indicated in the below table.

Target Issue
Relevant Ministries and the | - Ratification of Marrakesh Treaty
governmental bodies - Revision of copy rights law

- Capacity Development of Teachers on
teaching children with Print Disabilities

Wider public including persons | - Awareness about Print Disabilities
with Print Disabilities and their | - Usefulness of DAISY

family.

Publishers - Towards born accessible publication

12. Public Relations

The Counterparts and JICA tentatively agreed on disseminating press release on the

/



following occasions.

- December 2018: Announcement of signing of the R/D

- March 2019: Kick off meeting

- August 2019: Satellite Meeting on Equitable library services for persons with print
disabilities in Arabic Speaking Countries in Alexandria

- December 2019: Introduction of DAISY books on the occasion of International Day of
Persons with Disabilities.

-  December 2020: Introduction of DAISY books on the occasion of International Day of
Persons with Disabilities.

13. Physical access of JICA experts to counterpart organizations
MCIT will facilitate physical access of JICA experts to relevant governmental organizations
to implement the Project in timely manner.

14, Work space for JICA experts
MCIT, National Library and Bibliotheca Alexandrina will provide work space (desk/table for
3-4 people) for JICA experts as well as necessary office facility throughout the project
period. :

15. Undertaking of MCIT - Section 4.2 of the BP
As JICA does not plan to deploy long-term experts, Section 4.2 is not applicable for the
Project.

16. Undertaking of MCIT - Section 4.3 of the BP
The Counterparts and JICA agreed to modify the Section 4.3 of the BP as following;

The Counterparts and the government of the recipient country will take necessary measures

to provide services, facilities, and local-cost bearing listed hereto at its own expenses.

(1) The Counterparts delegate responsibility to adequate officials to implement the project;

(2) Suitable office space for the Project Team with necessary equipment (as specified in 14
of Main Points Discussed);

(3) Text data of books to be used for the training for DAISY books production (as specified
in 9 of Main Points Discussed)

17. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse
impact on the environment and society under the ‘JICA Guidelines for Environmental and
Social Considerations (April 2010)'.
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Annex 4

Project Organization Chart

Joint Coordinating Committee (JCC)

<Japanese side>
M JICA Experts

M Representative
from JICA Egypt
Office

- /

Observer

M Representative of
Japanese Embassy in

Egypt

<Egyptian side>

—

Ministry of Communication and Information Technology (MCIT)

kFiesponsibility and Services

M Project Director: Minister’s Advisor for Social Responsibility and Services
M Project Manager: Innovation Manager, Minister’s Advisor Office for Social

DAISY books Working Group
in Cairo

/

M Representative of
National Library and
Archives of Egypt

\

DAISY books Working Group
in Alexandria

4

B Representative of
Bibliotheca Alexandrina

\

Observer

B Board
members of
NCDA

(IMOE)
B Other
relevant
ministries

B DAISY books producers
in Cairo

N Y,

B DAISY books producers
in Alexandria

-
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ANNEX 5

List of Proposed Members of Joint Coordination Committee for

Project for Improvement of Inclusion of Persons with Disabilities through

Improvement of Information Accessibility

1. Functions

The Joint Coordinating Committee {(hereinafter referred to “JCC") is established for the

effective implementation of the Project. The functions of JCC are as follows;
(1) To review the overall progress and achievement of the Project

{(2) To review and exchange opinions on major issues that arise during the implementation

of the Project
(3) To conduct monitoring and evaluation of the Project

2. Composition of the members
Chairperson:

- Project Director {PD}: Minister's Advisor for Soclal Responsibility and Services, MCIT

Members:
<Egyptian side>

- Project Manager (PM): Innovation Manager, Minister's Advisors Office for Social

Responsibility and Services, MCIT
- Representative of National Library and Archive of Egypt
- Representative of Bibliotheca Alexandrina

<Japanese side>
- JICA experts of the Project
- Chief Representative of JICA Egypt Office

Observers

<Egyptian side>

- Board members of National Council of Disabilities Affairs
- Representative of Ministry of Education

- Other relevant organizations if necessary

<Japanese side>
- Representative of the Embassy of Japan in Egypt

Note:

Egyptian side and JICA can invite other personnel as attendee if necessary.
Chairperson has an authority to invite other personnel as observer if necessary.
JCC shall meet at least twice a year and whenever necessity arises.
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BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

December, 2016

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)



Basic Principles for Technical Cooperation
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Basic Principles for Technical Cooperation
I. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP") is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
"Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D")
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA") and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
ff any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technoclogy dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizationalfinstitutional reforms and other proposed activities.



Hl. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical C ooperation.
fts members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpari, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for

other members will be determined by both parties for specific Technical
Cooperation.

(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations o the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as "JCC") will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM") and the Plan of Operation
(hereinafter referred to as “PQO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense;
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JIC Amissions, the JIC Aexperts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilites and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(8) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

V1. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaiuations of
Technical Cooperation Project.

Section 6.2 Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary



VIi. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

Vill.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.



X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by 'JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

XI. Miscellaneous

Section 11.1  Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

if JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.
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The 3™ Joint Coordination Committee (JCC) Meeting

THROUGH IMPROVEMENT OF INFORMATION ACCESSIBILITY

Minutes of Meeting of

For
THE PROJECT FOR IMPROVEMENT OF
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Zoom Online Meeting
Prepared by the JICA Project Team
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JAPAN INTERNATIONAL
COOPERATION AGENCY

WhAh 4 ¥

Ms. OKUBO Kyoko
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JICA Egypt Office

Cairo,;?f”?’December 2021

For
MINISTRY OF COMMUNICATIONS AND
INFORMATION TECHNOLOGY
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Asso;. Prof. Abd EI-Monem El-Sharkawy

Project Director (October 2020) / Chairman of the
National Academy of Information Technology for
Persons with Disabilities (NAID)

For
THE NATIONAL LIBRARY AND ARCHIVES OF EGYPT

Dr. Howayda Ka%ei PE

Director General of Public and International

Relations

For
BIBLIOTHECA ALEXANDRINA

Qhusa_ fussef”

Ms. Dina Yousléf
For Prof. Amgad Elgohary

Head, Library Sector



Welcome Remarks:

Dr. Noha Rabie, Project Director chaired the meeting, welcomed everyone and introduced Mr.
IWASAKI Akihiro (Senior Representative, JICA Egypt Office) to give the welcome remarks.

Mr. IWASAKI welcomed all partners from MCIT, BA, NLAE and NCPD. He expressed his gratitude
to the JICA Project Team and the C/Ps for the joint achievement sa far especially the progress of
the ToT3 despite difficulties of COVID-19. He also emphasized the importance of the consensus

on advocacy plan for promotion of the Marrakesh Treaty ratification.

2. Approval of the Agenda

s Dr. Noha proposed the approval of the draft agenda. The Agenda was approved.

3. Self-introduction of Attendee

e Dr. Noha announced that there would be restructuring in MCIT and Dr. Abd EI-Monem El-
Sharkawy is now the chairman of NAID and would become the Project Director while Dr. Noha
would be shifted as the head of the training at NAID and become the Project Manager and Dr.
Fady Ismaeel who is now the Project Manager will not be in charge of the Project anymore.

e Dr. Noha asked attendees to introduce themselves in order of attendees’ list. Annex 2

4. Approval of A Verifiable Indicator of Overall Goal & Revision of PDM

4.1. Approval of A Verifiable Indicator of Overall Goal

e Mr. KAWAMURA Hiroshi (Chief Advisor of the Project) gave a brief explanation on the verifiable
indicator of Overall Goal that is expected by 2024. He explained that there has been previous
discussions over the quality assurance of the DAISY titles and how to balance the quality and the
swift provision of information to the beneficiaries. The discussion has been around 160 titles to
200 titles. Mr. KAWAMURA Hiroshi invited Dr. Abd EI-Monem and Mr. FUKUCHI to share their
insights.

Discussion:

Dr. Abd EI-Monem commented that the selection of trainees so far was mostly based on their

availability due to the limited resources which may have affected the quality and accuracy of
narration. ToT trainees are technically trained but do not necessarily qualify as narrators. He
added that it is essential to set a process to ensure the minimal acceptable quality and accuracy
of the DAISY titles, so that they are usable by beneficiaries. Consequently, only titles that meet
the minimal required quality will be published on NAID's portal. A committee to assess the DAISY
titles before their online publication may be needed. As Mr. KAWAMURA Hiroshi suggested,
representatives from the PWDs community will be part of the aforementioned committee. So,
launching the portal will be postponed to a later timing. As for the suggested total number of
titles to be produced by 2024, the initial commitment was 140 titles but after discussion he

confirmed that 160 titles can be a reasonable indicator.



Mr. FUKUCHI was thinking of proposing 200 titles as an indicator, explaining that it is important
to balance the quality and quantity. He suggested differentiating between titles that require
quality and others that require quick production to make available in a timely manner. He added
that other stakeholders such as NCPD can support in this distinction. This is JICA's first project
in an Arabic speaking country to produce DAISY, so the number of produced books will give us
the impact of our achievement. In conclusion, he agreed to 160 titles.
Prof. Amgad explained that BA prioritizes quality over quantity, and he added that he agrees
with MCIT suggestion to commit to 160 titles.
Dr. Abd EI-Monem inquired about how to measure the indicator regarding the commitment of
the trainers to train two persons yearly
Mr. KAWAMURA Hiroshi explained the methodology of the expected number of DAISY
production supporters; a trainer can train others to support in one of the processes of production
and the trainer will be coordinating the production process and share the production unit with
these supporters. The assistant producers do not have to be full time staff, they can be volunteers.
He also clarified that the number of DAISY book producers that 42 trainers expected to increase
within three years after the Project will be 252 (2 producers/year/trainer x 42 trainers x 3 years)
and therefore, the total number of producers including 42 trainers will be 294.
Dr. Abd EI-Monem suggested to add a clause that by the end of this period we will have a certain
number of trainees, this needs to be very clear, but the ideal of number of 294 is probably
unrealistic and it needs to be decreased.
Dr. Howayda explained that ToT trainees are working in different departments and that it is
difficult to sustain production without funding during and after three years and increase the
number of new trainees each year.

suggested that in case the institutions do not have enough personnel to increase
the number of DAISY producers/supporters to use workshops or events as advocacy tools to
train the required number, it does not have to be from the same organization. He also added
that the maximum number of people who can share the production unit are two persons due to

the logistical difficulties this may cause.

Decision:

The verifiable indicator of Overall Goal of 160 titles was adopted

4.2.Revision of Project Design Matrix (PDM)

Dr. Noha requested to add the exact number of producers to the PDM in terms of “Two DAISY
book producers increased per year per trainer”,

Mr. KAWAMURA Hiroshi suggested to add the number of 294 for “Two DAISY book producers
increased per year per trainer” on the minutes and continue discussion over the number of
producers through C/Ps regular meetings.

Mr. HIGUCHI proposed that revision of sentence and its accurate numbers will be considered in



our project team first and approved in the next JCC
Dr. AbdEl-Monem suggested to discuss decreasing the 294 number of producers.

Prof. Amgad added the point of having discussion at each institution first.

Decisions

“160 titles of DAISY books are produced and ready to distribute” as the verifiable indicator of
Overall Goal after 3 to 5 years after the completion of the project was adopted. The total number
of DAISY book producers to be increased as a verifiable indicator of Overall Goal will be discussed
further.

IDPD Advocacy Plan

Mr. KAWAMURA Hiroshi briefly explained the basic framework of IDPD based on Attachment 2.
He proposed that the date for the event will be decided with consideration with key person who
will be on the panel. Co-arganizers will be MCIT, NLAE, BA, NCPD, Embassy of Japan and JICA.
Zoom will be used as platform for the online webinar and the maximum number of participants
will be around 500. There will be simultaneous interpretation in English and Arabic, real time
captioning and sign language interpretation for Arabic. Video recording of the event will be
posted on an appropriate website and also shared by C/Ps. JICA Project Team will develop a draft
scenario to discuss with C/Ps hopefully within one month. In addition to real time participation,
video clip for awareness raising on DAISY with special reference to COVID-19 and sharing
outcomes of the project will be prepared. The assumed length to be projected at the event will
be maximum 5 minutes, but the video clip can be longer. We will have video footage including
interviews by all key people.

Prof. Amgad is not available on the first week of December and prefers second week.

Dr. Howayda may have a commitment on the second week.

Decisions

L ]

6.

C/Ps will share their availability by date with Mr. KAWAMURA Hiroshi and the final date will be
decided later.

The basic framewaork of the IDPD Advocacy plan was endorsed.

Approval of the Monitoring Sheet

6.1. Report of the Activities

As a summary of the monitoring sheet, JICA Project Team (Ms. KAWAMURA Ai, Ms. Yasmine

Youssef and Mr. MARUICHI) reported the progress of the activities based on Attachment 4. The

summary of the presentation is as follows:

> ToT3: 26 sets of DAISY production kit were procured. 5 days intensive training for 24
participants including a participant with physical disability divided into 4 groups successfully
completed the training 4 groups were completed. Positive feedbacks and engagement and

interaction of the trainees were very active. The follow-up training has been conducted



remotely and will be completed by early November. 14 participants of ToT1 and ToT2 took
part in the group discussions and supported the intensive training as mentors.

> DAISY books working group: ToT3 trainees were added in the DAISY books working group

> DAISY books distribution: 28 DAISY books were completed and 32 titles are on-going. All
the titles except for COVID-19 relevant titles which need copyright permission do not have
copyright issues.

> DAISY book distribution: MCIT will launch the DAISY book portal at the website of the NAID's
website. NLAE launched their own portal, for the DAISY books they produced.

> : 2 days intensive training was conducted for ERC in April 2020 aiming to
transfer the knowledge of DAISY production of their small publications. During the training,
small publication of COVID-19 was produced.

> Proaress of Achievement: Objectively verifiable indicators of Output and project purpose is
almost achieved. MCIT portal launch remains to be completed. In terms of number of
advocacy activities, the indicator of the project purpose was already achieved, however,
further advocacy for better understanding of DAISY and promotion of early ratification of
Marrakesh Treaty needs to be conducted during the Project.

*  Dr. Abd EI-Monem clarified that MCIT's portal development requires some time before launching

6.2.Approval of Monitoring Sheet Version 3

e Dr. Abd El-Monem requested clarification on how the questionnaire is used to evaluate
objectively verifiable indicator of Output 2. Ms. KAWAMURA Ai responded that questionnaire
was distributed in the advocacy activities in the 1% period and feedback from the participants
was collected. She added that for the advocacy activities in the 2™ period a questionnaire will be
prepared to receive feedback of participants.

Dr. Abd EI-Monem pointed that the headset is missing as the procured equipment of the 1%
period in the “Table 2: Equipment procured in the Project” (p.2) of Attachment 5.1. Ms.
KAWAMURA Ai responded that she would amend the document.

*  Dr. Abd EI-Monem requested clarification on DAC and its evaluation criteria. Mr. KAWAMURA
Hiroshi responded that Development Assistance Committee is a committee of OECD that
consists of the governmental representatives of international cooperation donor countries. Mr.
FUKUCHI added that DAC defines rules and standards of international cooperation, and JICA's
monitoring system and project evaluation are based on DAC's regulation in order to harmonize
the evaluation mechanism of international cooperation.

Decisions

*  The Monitoring Sheet Version 3 was endorsed.

7. Action plan for the rest of the year 2020

*  Ms. KAWAMURA Ai explained the action plan for the rest of the year 2020 based on Attachment

4 as follows:



» Handover of Equipment: to be completed as soon as possible. The draft necessary
documents will be shared with C/Ps shortly

» Follow up training of ToT3: to be completed by the end of November 2020 (at least 24 books
by 24 trainees of ToT3 will be completed)

»  Mini training of DAISY book production: A mini training for visually impaired group (onc
participant) is planned to be conducted. More opportunities will be sought.

» Video clip production: Video production will start shortly and be completed before IDPD
event in December. Cooperation from C/Ps for interviews and video shooting at CP premise
will be needed.

> : No concrete plan for this year yet, but opportunities of
conducting the workshops will be sought.

> : Basic framework has been agreed at this JCC and detailed
plan needs to be discussed in the C/P meetings.

> : Start preparation with C/Ps once
IFLA officially announces the poster session

> End line survey: Questionnaire will be distributed in November and the answers will be
reflected to the final report (draft questionnaire will be shared in advance).

> : To be determined later when MCIT is ready.

» 4th JCC: To be held in February 2021 according to the current schedule of the Project.

» Final project completion report: The deadline is 26 February 2021 according to the current
schedule. The final report needs to be endorsed at the 4" JCC.

Dr. Noha requested clarification on “PR activity” for the events with asterisk (*) in the Attachment

4. Ms. KAWAMURA Aj answered that these are the events where public relations can be

conducted such as putting articles on C/P's website, SNS information sharing and press release.

She added that roles of each C/P on PR will be discussed in the C/P meeting.

8. Other matters (Extension of the Project)

* Inresponse to COVID-19 pandemic situation, Mr. FUKUCHI proposed to extend duration of the
Project to increase the DAISY titles relevant to emergency information on COVID-19.

*  Dr. Abd EI-Monem expressed his support for the proposal and that would include the revised
PDM as well.
Mr. FUKUCHI answered that JICA HQ will start procedures to finalize the official agreement.

*  Mr. KAWAMURA Hiroshi proposed to hold a Special JCC within one month, which was agreed by
all the Committee members.

Decisions

A special JCC regarding the extension of the Project will be held in November 2020.
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PM Form3-2 Monitoring Sheet I

Project Monitoring Sheet |  (Revision of Project Design Matrix)

Project Title: Project for Improvement of Inclusion of Persons with Disabilities through Improvement of Information Accessibility Version 0
Implementing Agency: Ministry of Communication and Information Technology (MCIT) Dated 26,March,2019
Target Group: National Library (NL), Bibliotheca Alexandrina (BA) and other relevant organizations concerning DAISY books production and dissemination
Period of Project: 7 March 2019 - March 2021
Project Site: Cairo and Alexandria
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
The DAISY books are available in various fields . * A bibliographic record and downloading log

. ; * The titles of DAISY books produced .
such as education, employment, health, tourism and P ~  |of DAISY books via the MCIT portal
disaster risk reduction. * The XX number of DAISY books distribution

* The XX (tentatively 2) number of DAISY
book producer increased per year per
instructor

Project Purpose

* The Egyption government
continues its effort for the
« A bibliographic record of the DAISY titles is inclusion of persons with

available on the internet « Record of the Project disabilities regarding access to

« A portal of the DAISY books information.
Human and technical resource are put in place to o # of actlvme_s among p_artunpants of * Trained 42 DAISY book
produce and disseminate DAISY books in Arabic advocacy activities are increased before and producers continue to produce
after the project intervention. DAISY books.

and other languages. « Continuous implementation

of awareness raising activities
on the advantages of DAISY

books by MCIT
* PCs and softwares are

updated when necessary.

Outputs
1. The core group of DAISY books production and [+ 42 DAISY books production staff are trained. [+ Project documents ] )
DAISY books production staff are trained. « A portal is in place to upload/download the + Continuous commitment of
DAISY books produced MCIT on the DAISY book
production and dissemination
and availability of the budget
for the Project.
2. The benefits of DAISY books are widely . Know_lec_ige on DAISY books gnq related * Quesionnaire « Continuous cooperation from
understood. issues is increased among participants of
o BA and NL
advocacyv activities.
Activities Inputs Important Assumption
The Japanese Side The Egyuptian Side
1-1 Support holding the Kick-off meeting and 1. Experts 1. Personnel
building consensus on a human resource - Chief Advisor - Project Director
1-2 Procure and inspect of necessary equipment for |- Coordinator/Advocacy - Project Manager
1-3 Prepare equipments of ToTs - ZdAISY book production - ToT's candidates « Necessary budget for the
1-4 Select the core group members of the DAISY - Advocacy Project is allocated.
1-5 Develop training materials on DAISY book 2. Trainings 2. Suitable work space (desk/table for 3-4
production <Egypt> people) for JICA experts as well as
- Multimedia DAISY Books Production necessary office facility throughout the
1-6 Conduct a ToT for the core group members (the project period * Selected participants allocate
activity includes the production of DAISY books and |<Japan> their enough time to participate in
preparation of a bibliographic record of the DAISY |- Development of advocacy plan ToTs.
17 Diciss wihexpcted vt Wi dabities 0 | oo
collect their ideas about DAISY books ni uct o
- Capacity development on the DAISY books provided in text format.
1-8 Revise, if necessary, training materials production and dissemination

according to the lessons learnt

1-9 Monitor the distribution of the DAISY books titles 3. Provision of equipment

produced as well as planned to be produced on the | Softwares of DAISY books production
MCIT portal

1-10 Select the members of 2nd batch ToT - Laptop PCS. . Pre-Conditions

- External Solid State Drivers
1-11 Conduct the 2nd ToT with the core group - Microphone headsets * Required protocol/permission to
members implement the project are

4. Activity Cost arranged for JICA experts

1-12 Select 6 instructors from the trainees of the - ) .
- Daily subsidy allowance, accommodation

1-13 Select the members of the 3rd batch expense and travel expense for participants of

1-14 Formulate DAISY book working groups trainings implemented by the Project.

1-15 Promote networking of DAISY book producers

1-16Procure and inspect of necessary equipment

1-17 Conduct the 3rd ToTs with thel2 instructors
2-1 Develop an advocacy action plan in —_—
collaboration with C/Ps and other stakeholders.

2-2 Develop materials for advocacy activities and
outreach to disseminate DAISY book reading <Issues and countermesures>
experiences.

2-3 Prepare the Knowledge Exchange Program in

2-4 Conduct Knowledge Exchange Program in

2-5 Support for the Satellite Meeting of the IFLA

2-6 Support networking of C/Ps at IFLA WLIC

2-7 Develop sustainable collaboration with other
government agencies and international
organizations in relation to the WIPO Marrakesh
Treatv

2-8 Conduct advocacy events to commemorate
International Day of Persons with Disabilities in
collaboration with C/Ps and persons with print

2-9 Document experience/lessons learnt of
advocacy activities including the data analysis of the
questionnaire

2-10 Disseminate information on DAISY book to

2-11 Share outcomes of the Project at IFLA WLIC

2-12 Report on the result of the Project including the
proposal for the follow-up




Project Title:

Project Design Matrix (PDM)

Project for Improvement of Inclusion of Persons with Disabilities through Improvement of Information Accessibility

Implementing Agency: Ministry of Communication and Information Technology (MCIT)

Target Region: Cairo and Alexandria

Target Group:
Project Period: (33 months)
Indirect Beneficiaries: Persons with Print Disabilities

National Library and Archives of Egypt (NLAE), Bibliotheca Alexandrina (BA) and other relevant organizations concerning DAISY publications(*1) production and dissemination

Version 1
Date:

Narrative Summary

Objectively Verifiable Indicators(*2)

Means of Verification

Important Assumptions

Overall Goal

The DAISY publications are available in various fields such as education,
employment, health, tourism and disaster risk reduction.

« The titles of DAISY publications produced

« 160 titles of DAISY publications are produced and ready to distribute

« In total 160 DAISY publications producers are trained including the
trainers.

* A bibliographic record and downloading log of
DAISY publications via the MCIT portal

Project Purpose

Human and technical resource are put in place to produce and disseminate
DAISY publications in Arabic and other languages.

« A bibliographic record of the DAISY titles is available on the internet
« 9 activities (3 activities per counterpart) among participants of
advocacy activities are increased after the project intervention.

 Record of the Project
« A portal of the DAISY publications

» The Egyptian government continues its effort for the
inclusion of persons with disabilities regarding access
to information.

« Trained 42 DAISY publications producers continue
to produce DAISY publications.

« Continuous implementation of awareness raising
activities on the advantages of DAISY publications by
MCIT

» PCs and softwares are updated when necessary.

Outputs

1. The core group of DAISY publications production and DAISY publications
production staff are trained.

* 42 DAISY publications production staff are trained.
« A portal is in place to upload/download the DAISY publications
produced

* Project documents

2. The benefits of DAISY publications are widely understood.

» Knowledge on DAISY publications and related issues is increased
among participants of advocacy activities.

* Questionnaire

* Continuous commitment of MCIT on the DAISY
publications production and dissemination and
availability of the budget for the Project.

« Continuous cooperation from BA and NLAE

Activities

Input

Important Assumptions

1-1 Hold the Kick-off meeting and building consensus on a human resource
development plan.

1-2. Procure and inspect of necessary equipment for trainings for 1st and
2nd ToTs (22 sets).

1-3 Prepare equipments of ToTs

1-4. Select the core group members of the DAISY publications production
1-5.Develop training materials on DAISY publications production

1-6. Conduct a ToT for the core group members (the activity includes the
production of DAISY publications and preparation of a bibliographic record of
the DAISY titles)

1-7. Discuss with expected users with disabilities to collect their ideas about
DAISY publications

1-8. Revise, if necessary, training materials according to the lessons learnt

1-9 Monitor the distribution of the DAISY publications titles produced as well
as planned to be produced on the MCIT portal

1-10. Select the members of 2nd batch ToT
1-11. Conduct the 2nd ToT with the core group members

1-12. Select 6 trainers from the trainees of the 2nd batch for the 3rd ToTs
(Core group member 6 + 6 = Trainers for the 3rd ToT)

1-13 Select the members of the 3rd batch

1-14 Formulate DAISY publications working groups

1-15 Promote networking of DAISY publication producers

1-16 Procure and inspect of necessary equipment for 3rd ToTs (24 sets).
1-17 Conduct the 3rd ToTs with thel2 trainers.

1-18 Conduct the Special ToT to introduce Text-To-Speech (TTS)
technology for DAISY publications production

1-19 Conduct the Special ToT to focus on rapid production of COVID-19
documents in DAISY format

Japanese Side

Egyptian Side

2-1. Develop an advocacy action plan in collaboration with stakeholders.
2-2. Develop materials for advocacy activities and outreach to disseminate
DAISY publications reading experiences.

2-3. Prepare the Knowledge Co-creation Program in Japan

2-4.Conduct Knowledge Co-creation Program in Japan

2-5. Conduct the Satellite Meeting of the IFLA WLIC in Alexandria

2-6 Create network at IFLA WLIC

2-7 Conduct advocacy events to commemorate International Day of Persons
with Disabilities in collaboration with stakeholders including persons with
print disabilities and their families

2-8 Document experience/lessons learnt of advocacy activities including the
data analysis of the questionnaire

2-9 Disseminate information on DAISY publications to other JICA projects in
Egypt and exchange ideas on DAISY publications utilization

2-10 Disseminate accessible information on COVID-19 in timely manner and
receive response from beneficiaries

2-11 Share outcomes of the Project at IFLA WLIC

2-12 Report on the result of the Project including the proposal for the follow-
up

1. Experts

- Chief Advisor

- Coordinator/Advocacy

- DAISY publications production
- Advocacy

2. Trainings
<Egypt>
- Multimedia DAISY Publications Production

<Japan>
- Development of advocacy plan

<Third Country>
- Capacity development on the DAISY publications production and
dissemination

3. Provision of equipment

- Software of DAISY publications production including TTS engine
- Laptop PCs

- External Solid State Drives

- Microphone headsets

4. Activity Cost

- Daily subsidy allowance, accommodation expense and travel
expense for participants of trainings implemented by the Project.

- Production cost of the COVID-19 Publications Collection in DAISY
multimedia format

1. Personnel

- Project Director
- Project Manager
- ToT's candidates

2. Suitable work space (desk/table for 3-4 people)
for JICA experts as well as necessary office facility
throughout the project period

3. Text data of publications to be used for the
training for DAISY publications production

* Necessary budget for the Project is allocated.

« Selected participants allocate their enough time to
participate in ToTs.

« Electronic materials for DAISY publications
production training are provided in text format.

Pre-Condition

* Required protocol/permission to implement the
project are arranged for JICA experts

*1:Publications limits to books and articles only. *2:Overall goal is a long term vision to be expected to achieve after 3 to 5 years after the completion of the project.
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(2) Equipment

» 22 sets of DAISY book production kit were procured in June 2019 (except for 12 headsets to
be used at ToT2)

* 1 unit of A3 scanner and printer was procured in August 2019 and used at the Project office at
Bibliotheca Alexandrina (BA).

(3) Training in Japan

* Knowledge Co-Creation Program (KCCP) in Japan was conducted between 13 till 24 April
2019 to promote understanding how DAISY is utilized in Japan in various sectors such as
education, healthcare, disaster preparedness development for persons with print disabilities
as well as policy framework in Japan for implementation.

* 6 participants (2 participants from each Counterpart) including 4 decision makers from
Ministry of Communication and Information Technology (MCIT) and the National Library &
Archives of Egypt (NL) successfully completed the Program.

(4) In-country/Third Country Training
« Trainings of Trainers for DAISY book production (ToTs): The first ToT (ToT1) was conducted

for 6 core members® from the Counterparts (MCIT, NL and BA). Intensive training of ToT1
was conducted between 7" and 11" July 2019 and follow up training was conducted till the
end of August 2019 (additional follow up training to brush up quality of the produced DAISY
books still continues as of 26 September 2019).

« IFLA WLIC in Athens: 5 key persons of Counterparts attended IFLA* WLIC® and developed
networking among IFLA community and shared outcomes of satellite meeting at several

sessions.

(5) Others

* Local Staff: 2 fulltime local staff (Ahmed Elsharckawy and Omneya Kamal) were hired from 1
May based in BA’s office to support all the activities of the Project.

* Intern: A Japanese intern (Ms. Ayaka Ozawa from Ritsumeikan University, Master course
student) who is a dyslexia and DAISY user was dispatched by Assistive Technology
Development Organization (ATDO) for 5 weeks to support ToT1 as well as advocacy activity
for potential DAISY users:

8 2 participants from each Counterpart
4 International Federation of Library Associations and Institution
5 World Library and Information Conference
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1-2 Progress of Activities
(1) Kick-Off meeting:

[Activity 1-1] Kick-Off meeting was held as scheduled in 26 March 2019 at JICA Egypt Office
and basic consensus on the work plan was made by Counterparts.

(2) ToT [Activity 1-2, 1-3, 1-4, 1-5, 1-6, 1-10]:

[Activity 1-2] 22 sets of DAISY kit (except for 12 headsets for ToT2) were procured in June

2019.

[Activity 1-3] Preparation of equipment including software installation, numbering and labeling

etc were conducted prior to ToT1. (12 headsets will be procured before ToT2)

[Activity 1-4] Selection of 6 participants for ToT1 (2 participants from each Counterpart) were

made based on nomination by 3 Counterparts.

[Activity 1-5] Collected Arabic titles for DAISY book production from Counterparts as well as

JICA and developed training materials for ToT. (Collected books were 6 titles only from NL.

JICA provided various materials including vocational training manuals. The Volume of most of

the titles were too large for the training purpose).

[Activity 1-6]

- ToT1: Intensive training of ToT1 was conducted at BA training room between 7" and 11t
July 2019 for 6 core members (2 participants from each Counterpart) and follow-up was
conducted by WhatsApp group, Mailing List and face to face meeting. All 6 core members
were well motivated and positively participated in the ToT.

- DAISY book production: Originally it was planned that each participant produced 1 title per

person during the ToT, however, due to the volume of the titles available for DAISY book
production, BA and MCIT participants decided to produce 1 DAISY book by 2 participants
collaboratively. As a result, 4 titles were produced by 6 core members in ToT1. All the titles
were submitted, and quality improvement work of each title is still on going as of 26
September 2019.
[Activity 1-10] Allocation of number of participants for ToT2 for each Counterpart was decided
at 1st Joint Coordination Committee (JCC) on 5 September 2019, and selection started.

(3) Discuss with expected users with disabilities [Activity 1-7]:

3 workshops were conducted in collaboration with BA (these workshops were conducted as
follow-up activities of JICA’s former project implemented by Shinanokenshi). 2 workshops
were conducted at Taha Hussein Library on 25 July and 2 Sep 2019 and 1 workshop was
conducted at Special needs unit on 4 August.

In total 25 children with reading disabilities blind, low vision and including dyslexia (5-11 years
old) participated in the workshop and gave positive feedback for the reading experience as
well as preferable customization for them.
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(4) Distribution of DAISY Books [Activity 1-8]:
* MCIT offered to incorporate the DAISY books produced by 6 core members at the current
MCIT portal (which is open to public)

(5) Advocacy plan [Activity 2-1]:
¢ Discussion made with the Counterparts at the 1st JCC on 5 September 2019.

(6) Advocacy materials development [Activity 2-2]:
* Production of advocacy materials started. 3 workshops for potential DAISY user children to
have DAISY book reading experiences were conducted. Ms. Ayaka Ozawa (intern) presented
her experience for dyslexic children.

(7) Knowledge Co-Creation Program (KCCP):

e [Activity 2-3] Preparation of KCCP including program [/ itinerary development,
materials/guidebook preparation, coordination of appointments and hotel / transportation /
meal arrangements were made prior to implementation of KCCP.

* [Activity 2-4] KCCP in Japan was held between 13 till 24 April 2019 and 6 participants (2
participants from each Counterpart including 4 decision makers from NL and MCIT)
successfully completed the Program.

(8) Support for the IFLA Satellite Meeting [Activity 2-5]:
* |FLA satellite meeting was implemented on 20 and 21 August 2019 in Alexandria (at BA

Conference Center) aiming at the following objectives:

- Promote publishing and production of accessible and easy to understand reading materials
for everybody including those with functional illiteracy and persons with print disabilities
with special attention to the needs of refugees and displaced persons.

- Implement WIPQ® Marrakesh Treaty to share especially Arabic publications in accessible
format around the world.

- Develop regional/global library network to reach out to refugees and displaced persons
across the world in collaboration with international stakeholders.

* In addition to the official program, speakers’ dinner meeting on 19 August 2019 as well as the
tour to National Library Museum on 22 August 2019 was held.
* |t was concluded at 15t JCC that all the objectives were successfully achieved.

(9) IFLA WLIC in Athens [Activity 2-6, 2-11]:
* 5 key persons of Counterparts attended IFLA WLIC to develop international networking
among IFLA community to promote Marrakesh Treaty Ratification as well as exchanging
information for its implementation. The participants developed networking among IFLA

6 World Intellectual Property Organization
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community (Activity 2-6) and shared outcomes of satellite meeting at several sessions
(Activity 2-11) which will be followed up at the IFLA WLIC 2020 in Dublin.

(10) Develop sustainable collaboration with other government agencies and international
organizations [Activity 2-7]:

* National Council on Disability Affairs (NCDA), Ministry of Education (MoE), Ministry of Culture
(MoC) and international organizations attended the satellite meeting and shared importance
of Marrakesh Treaty for persons with reading disabilities. Communication among MoE, MoC
and counterparts have been enhanced.

1-3 Achievement of Output

(1) The core group member of DAISY books production and DAISY production staff are trained.

* Intensive ToT for 6 core members was conducted between 15t and 4™ July 2019.

* 6 DAISY book production staff (core members) is trained as planned. (2 trainees from each
CP)

(2) The benefits of DAISY books are widely understood.

* 6 personnel including 3 decision making personnel from 3 Counterparts participated in
Knowledge Co-Creation Program and understood the benefit of DAISY books in various
sectors including education, healthcare and disaster preparedness development for persons
with print disabilities.

* 25 potential user children participated advocacy activities and experience DAISY book
reading

1-4 Achievement of the Project Purpose
N/A

1-5 Changes of Risks and Actions for Mitigation
N/A

1-6 Progress of Actions undertaken by JICA

*  Procurement completed as planned (DAISY kit 22 sets except for 12 headsets for ToT2) as
scheduled.

* 1 PC needed repair during ToT1.

* 12 headsets will be procured before ToT2

1-7 Progress of Actions undertaken by Gov. of Egypt
* MCIT develops a plan to build a model accessible library at its new campus which will offer
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accessible reading materials.
* MoC accelerates ratification process of the Marrakesh Treaty.

1-8 Progress of Environmental and Social Considerations (if applicable)
N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

Among 6 ToT1 participants, 2 participants were female. JCC took note of gender balance issues

to select the venue of ToT2.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

* Selection of 42 titles for ToTs: It was specified in RD that “The Counterparts and JICA agreed

that MCIT will coordinate with NL and BA to select at least 42 suitable books for the trainings
based on the advice from JICA experts, and send them to JICA Egypt Office by the end of
February 2019.” However, due to copy right issues, provision of suitable titles have been
delayed. The selection policy was discussed at the 15t JCC and 3 Counterparts will cooperate
to provide suitable books (text embedded PDF format) for ToT2 and ToT3.

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

* Determination of objectively verifiable indicators of Overall Goal: It was supposed to be made
at 15t JCC in September.

* Advocacy plan development: It was supposed to be developed at early stage of the Project.

2-2 Cause
» Determination of objectively verifiable indicators of Overall Goal: These indicators are heavily

related to sustainable DAISY book production plan in Egypt which requires continuous
discussions among Counterparts and JICA Project Team. Due to the workload of many
important events from April till August 2019, discussion opportunities on this issue could not
be made until 15t JCC in September.

* Advocacy plan development: Due to the workload of many important events from April till

August 2019, discussion opportunities on this issue could not be made until 1t JCC in
September.
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2-3 Action to be taken

* Create discussion opportunities among Counterparts and JICA Project Team on these
matters other than JCC.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Egypt,etc.)

* JICA Project Team, Egyptian Counterparts.

3 Modification of the Project Implementation Plan
3-1PO
N/A

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

N/A

4 Current Activities of Gov. of Egypt to Secure Project Sustainability
after its Completion

Discussions among Counterparts started for Project sustainability.

II. Project Monitoring Sheet | & Il as Attached
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Project for Improvement of Inclusion of Persons with Disabilities through Improvement of Information Accessibility

Ministry of Communication and Information Technology (MCIT)
National Library (NL), Bibliotheca Alexandrina (BA) and other relevant organizations concerning DAISY books production and dissemination

7 March 2019 - March 2021
Cairo and Alexandria

Version 1

Dated 26, September, 2019

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The DAISY books are available in various fields
such as education, employment, health, tourism and
disaster risk reduction.

* The titles of DAISY books produced

* The XX number of DAISY books distribution
* The XX (tentatively 2) number of DAISY
book producer increased per year per
instructor

« A bibliographic record and downloading log
of DAISY books via the MCIT portal

Project Purpose

Human and technical resource are put in place to
produce and disseminate DAISY books in Arabic
and other languages.

* A bibliographic record of the DAISY titles is
available on the internet

« # of activities among participants of
advocacy activities are increased before and
after the project intervention.

» Record of the Project
* A portal of the DAISY books

« The Egyption government
continues its effort for the
inclusion of persons with
disabilities regarding access to
information.

« Trained 42 DAISY book
producers continue to produce
DAISY books.

« Continuous implementation
of awareness raising activities
on the advantages of DAISY
books by MCIT

* PCs and softwares are
updated when necessary.

Outputs

1. The core group of DAISY books production and
DAISY books production staff are trained.

2. The benefits of DAISY books are widely
understood.

* 42 DAISY books production staff are trained.
« A portal is in place to upload/download the
DAISY books produced

» Knowledge on DAISY books and related
issues is increased among participants of
advocacy activities.

* Project documents

* Quesionnaire

« Continuous commitment of
MCIT on the DAISY book
production and dissemination
and availability of the budget
for the Project.

« Continuous cooperation from
BA and NL

6 DASIY books
production staff are
trained.

- 6 personnel including 3
decision making
personnel from 3 CPs
participated in
Knowledge Co-Creation
Program and
understood the benefit
of DAISY books in
various sectors
including education,
healthcare and disaster
preparedness
development for
persons with print
disabilities.

- 25 potential user
children participated
advocacy activities and
experience DAISY book
reading

Activities Inputs Important Assumption
The Japanese Side The Egyuptian Side
1-1 Support holding the Kick-off meeting and 1. Experts 1. Personnel
building consensus on a human resource - Chief Advisor - Project Director
development plan. - Coordinator/Advocacy - Project Manager
1-2 Procure and inspect of necessary equipment for |- RdNSY book production - ToT's candidates
. - Advocacy
for 1st and 2nd ToTs (22 sets) « Necessary budget for the
1-3 Prepare equipments of ToTs 2. Trainings 2. Suitable work space (desk/table for 3-4  [Project is allocated.
<Egypt> people) for JICA experts as well as

1-4 Select the core group members of the DAISY
book production

1-5 Develop training materials on DAISY book
production

1-6 Conduct a ToT for the core group members (the
activity includes the production of DAISY books and
preparation of a bibliographic record of the DAISY
titles)

1-7 Discuss with expected users with disabilities to
collect their ideas about DAISY books

1-8 Revise, if necessary, training materials
according to the lessons learnt

1-9 Monitor the distribution of the DAISY books titles
produced as well as planned to be produced on the
MCIT portal

1-10 Select the members of 2nd batch ToT

1-11 Conduct the 2nd ToT with the core group
members

1-12 Select 6 instructors from the trainees of the 2nd
batch for the 3rd ToTs (Core group member 6 + 6 =
Instructors for the 3rd ToT)

1-13 Select the members of the 3rd batch

1-14 Formulate DAISY book working groups

1-15 Promote networking of DAISY book producers

1-16Procure and inspect of necessary equipment for
3rd ToTs (24 sets).

1-17 Conduct the 3rd ToTs with the12 instructors

2-1 Develop an advocacy action plan in
collaboration with C/Ps and other stakeholders.

2-2 Develop materials for advocacy activities and
outreach to disseminate DAISY book reading
experiences.

2-3 Prepare the Knowledge Co-Creation Program in
Japan

2-4 Conduct Knowledge Exchange Program in
Japan

2-5 Support for the Satellite Meeting of the IFLA
WLIC in Alexandria

2-6 Support networking of C/Ps at IFLA WLIC

2-7 Develop sustainable collaboration with other
government agencies and international
organizations in relation to the WIPO Marrakesh
Treaty

2-8 Conduct advocacy events to commemorate
International Day of Persons with Disabilities in
collaboration with C/Ps and persons with print
disabilities and their families

2-9 Document experience/lessons learnt of
advocacy activities including the data analysis of the
questionnaire

2-10 Disseminate information on DAISY book to
other JICA projects and exchange ideas on DAISY
book utilization

2-11 Share outcomes of the Project at IFLA WLIC

2-12 Report on the result of the Project including the
proposal for the follow-up

- Multimedia DAISY Books Production

<Japan>
- Development of advocacy plan

<Third Country>
- Capacity development on the DAISY books
production and dissemination

3. Provision of equipment

- Softwares of DAISY books production
- Laptop PCs

- External Solid State Drivers

- Microphone headsets

4. Activity Cost

- Daily subsidy allowance, accommodation
expense and travel expense for participants of
trainings implemented by the Project.

necessary office facility throughout the
project period

3. Text data of books to be used for the
training for DAISY books production

« Selected participants allocate
their enough time to participate
in ToTs.

« Electronic materials for DAISY
books production training are
provided in text format.

Pre-Conditions

*» Required protocol/permission to
implement the project are
arranged for JICA experts

<lIssues and countermesures>

PM Form3-2 Monitoring Sheet I
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Monitoring
Plan 2019 2020 2021 .
Inputs Remarks Issue Solution
Actual I|0|m
Expert
Chief Advisor/Information Accessibility /:;IiTaI
Multimedia DAISY books production (ToT) :;IEL
Multimedia DAISY books production (Software) :;I{Ta
Project Coordination/Advocacy Planning 1 :;IETN
Project Coordination/Advocacy Planning 2 :;IETN
Advocacy [HER
(Suporter for multimedia DAISY book users) Actual
- Plan
Advocacy Planning Actual
. . . . Plan
Multimedia DAISY books production kit Actual
Plan
Actual
Traini in Japan
Plan .
Development of Advocacy Plan Actual
1 ry/Third y Tr ]
Multimedia DAISY books production (in country) :cltTm
IFLA Annual Conference :cltTm
Activities Plan o IS Issue &
|Sub—Activities Actual Japan | GOE Countermeasures
0
. [ Plan Identifying DAISY book Follow up is needed to
|0- Conduct a baseline survey | | | | | [Aewa production status in Egypt complete the survey

1. The core group member of DAISY books production and DAISY production staff are trained.

1-1 Support holding the Kick-off meeting and

I~ Rlay Consensus on the work plan
building consensus on a human resource ‘was made
development plan. oy
. i Procurement completed as i
1-2. Procure and inspect of necessary equipment AL planned (DAISY kit 22 sets 112'?\2:dez:f:rreer$::;esmt:rgé
for 1st and 2nd ToTs (22 sets). Actual eXCTeﬁ ;;fa ;25 2::3\9;3 for procured before ToT2
. Plan l Preparation of equipment
1-3 Prepare equipments of ToTs Actual completed without problem
Pl Selection was delayed
an Selection of core grou which affected preparation
1-4. Select the core group members of the DAISY group prep:
N members were selected of ToT1. However ToT1
book production Actual before ToT1 was conducted without any
problem
For ToT2, mannual also
Plan needs to be translated into
1-5.Develop training materials on DAISY book Development of training Arabic {based on the
production et manual was prepared on time participants who does ot
have good command of
_ __ English
1-6. Conduct a ToT for the core group members - Tntensive training was
(the activity includes the production of DAISY books CT;‘;CI‘Y“’:';‘;’efS'":ﬁ""E'ee" F°:mi't‘;p0;"t:e"fiﬁ’e‘;ei;“e
and preparation of a bibliographic record of the AGE] members submitted their needed (on going)
DAISY titles) assigned titles on time.
. ) N N s Plan Conducted 3 workshops for More interviews /
1-7. Discuss with expected users with disabilities to potential DAISY user children intervi
s workshops need to be
collect their ideas about DAISY books Actual at BA and collected ‘conducted
1-8. Revise, if necessary, training materials Plan Revision i In process based | Revision work neds to be
according to the lessons learnt Actual | participants of ToT1. completed before ToT2
N N N Further di i ds
1-9 Monitor and advice on the development status Plan MCIT offered to incorporate |, U1 'or CISCUSSIon neecs o
R ~ ihe DAISY books produced by| D€ Continued between MCIT
of a portal that allows viewing of a list of DAISY K 5 jore mem;’e"r:;;he“ccmeny‘ and JICA project team for
book titles that can be distributed online and MCIT portal (which is open to | POTt@l development plan to
Actual ublic) control the access for titles
planned to be produced p with copy right
Plan Allocation for each CP was | Selection needs to be made
1-10. Select the members of 2nd batch ToT T decided and selection started before ToT2
1-11. Conduct the 2nd ToT with the core group Plan Not started
members Actual
1-12. Select 6 instructors from the trainees of the Plan
2nd batch for the 3rd ToTs (Core group member 6 + Not started
6 = Instructors for the 3rd ToT) e
Plan
1-13 Select the members of the 3rd batch Ao Not started
Plan DAISY book working groups
1-14 Formulate DAISY book working groups are set up after ToT1 (through
Actual SNS and ML)
Networking was made
Plan between 6 core members and | Effective networking plan is
key staff of BA to promote | needed as the number of
1-15 Promote networking of DAISY book producers DAISY book production was | DAISY book producers will
developed at ToT1. 5 of the |become large numbers upto|
Actual core members attended 42 people.
satelite meeting.
1-16 Procure and inspect of necessary equipment Plan Not started
for 3rd ToTs (24 sets). Actual
. . Plan
1-17 Conduct the 3rd ToTs with the12 instructors Actual Not started
2. The benefits of DAISY books are widely understood.
Further discussion on
2-1. Develop an advocacy action plan in HEm Discussion made with the | adocacy action to ensure
collaboration with C/Ps and other stakeholders. Actual Counterparts at the 1st JCC |  sustainability of DAISY
book production in Egypt.
) L Production of advocacy
2-2. Develop materials for advocacy activities and Plan materials started. 3 WSs for Selection of suitable
outreach to disseminate DAISY book reading potential DAISY user children [ ~advocacy materials is a
experiences. AGE] to have DAISY book reading challenge
experiences were conducted.
2-3. Prepare the Knowledge Co-creation Program in Plan Preparation of the Program
Japan Actual was made on schedule
2-4.Conduct Knowledge Co-creation Program in Plan Purpose of the Program
Japan Actual achieved
Plan TFLA satellite meeling was

2-5. Support for the Satellite Meeting of the IFLA
WLIC in Alexandria

Actual

implemented successfully and
objectives of the meeting were
achieved.

2-6 Support networking of C/Ps at IFLA WLIC

Plan

Actual

2-7 Develop sustainable collaboration with other
government agencies and international
organizations in relation to the WIPO Marrakesh
Treaty

Plan

Actual

5 key persons of CPs
attended IFLA WLIC and
developed networking among
IFLA community.

NCDA, MoE, MoC and
international organizations
attended the satellite meeting
and shared importance of
Marrakesh Treaty for persons
with reading disabilties.
Communication among MoE,
MoC and counterparts have
been enhanced.

For sustainable
collaboration, further and
continuous communication
among the relevant
stakeholders will be
necessary.

2-8 Conduct advocacy events to commemorate
International Day of Persons with Disabilities in
collaboration with C/Ps and persons with print

Plan

Not started

disabilities and their families Actual
2-9 Document experience/lessons learnt of Plan Brif documants on each More detailed feedback
advocacy activ.ities including the data analysis of TR activity were made collec(ior; and adnaly;;s need
the questionnaire to be conducted.
2-10 Disseminate information on DAISY book to Plan
other JICA projects and exchange ideas on DAISY Not started
book utilization Actual
Gutcome of the satellte
Plan meeting was shared at the
2-11 Share outcomes of the Project at IFLA WLIC standing committee of LPD
Actual and LSN and Japan caucus
session.
2-12 Report on the result of the Project including Plan
Not started
the proposal for the follow-up Actual
- - Plan
Duration / Phasing IActuaI
. . Plan .
Monitoring Plan T Remarks Issue Solution
Monitoring
Joint Coordinating Committee Apcltaunal
Develop detailed PO TEL
Reports/Documents
Monitoring Sheet :::Iz?al A 1A A
; - PI
Project Completion Report Acz? & A
Public Relations
Plan
Actual
Plan

Actual
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TO CR of JICA Egypt OFFICE

Project Monitoring Sheet

Monitoring Sheet Summary

Project Title : The PROJECT FOR IMPROVEMENT OF INCLUSION OF PERSONS

WITH DISABILITIES THROUGH IMPROVEMENT OF INFORMATION ACCESSIBILITY

Version of the Sheet: Ver.2 (Term: September 2019 — December 2019)

Name: Dr. Abeer Shakweer

Title: Project Director

Name: KAWAMURA Hirosh

Title: Chief Advisor

Submission Date: 25 December 2019

. Summary

1 Progress

1-1 Progress of Inputs

(1) Expert

7 Japanese experts were assigned and dispatched in accordance with the work plan.

Name Role Number of visits Assigned date
KAWAMURA Chief Advisor / Information 2019/11/4 - 7, Plan: 35 days
Hiroshi accessibility 2019/12/5 - 25 Actual:35 days

DAISY Book Production’ 2019111 - 11/3 Plan: 3 days
Actual: 3 days
MARUICHI Go | DAISY Book Production (Software) 2019/10/20 - 12/23 | Plan: 65 days
Actual: 65 days
KAWAMURA Deputy Chief Advisor / 2019/11/8 - 27, Plan: 40 days
(FURUYA) Ai | Coordination 1 / Advocacy 1 2019/12/7 - 26 Actual: 40 days
TESHIMA Coordination 2 / Advocacy 2 2019/10/20 -12/26 | Plan: 68 days
Teshima Actual: 68 days
HAMADA Advocacy events (Supporter of 2019/12/6 - 13 Plan: 8 days
Shigeko users of DAISY books) Actual: 8 days
NOMURA Advocacy plan 2019/11/10 - 22, Plan: 28 days
Misako 2019/12/1 - 15 Actual: 28 days

' Mr. Hiroshi Kawamura was assigned for 3 days as "DASIY Book Production” to support ToT 2 in addition to his work as the Chief

Advisor.

SAherstat—
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(2) Equipment

12 headsets were procured in October 2019.

(3) In-country/Third Country Training

. Follow-up training of ToT1 was
conducted till 7" November 2019. The second ToT (ToT2) was conducted for 12 members?
from the Counterparts (MCIT, NL and BA). Intensive training of ToT2 was conducted between
3" and 7" November 2019 in NL and follow-up training will be conducted till the middle of
January 2020.

{(4) Others

Ms. OZAWA Ayaka was dispatched from 3 to 13" December 2019 (11 days) as a speaker of
the advocacy activities.

1-2 Progress of Activities
(1) Kick-Off meeting:

* [Activity 1-1] (holding the Kick-off meeting and building consensus)

(2) ToT [Activity 1-2 ~ 1-6, 1-8, 1-10 ~ 1-15]:
[Activity 1-2] 22 sets of DAISY Book Production Kit were procured before
November 2019.
[Activity 1-3] Preparation of equipment including software installation, numbering
and labeling etc. were conducted prior to ToT1 and ToT2.
[Activity 1-4] (Selection of 6 participants for ToT1)
[Activity 1-5] (Development of the training manual)
[Activity 1-6] After intensive training in July 2019, follow-up training of ToT1 was

conducted for 6 core members by WhatsApp group, Mailing List, phone calls and face to face
meeting until 7 November 2019 and 4 DAISY book titles were completed?.

[Activity 1-8] The first version of the training materials including the manual for ToTs
was revised based on the feedback from the ToT1 members in October 2019 (Arabic version
was also made).

[Activity 1-10] All the participants of ToT2 were selected before early November
2019.
[Activity 1-11] An intensive training of ToT2 was conducted at the NL training room

between 3@ and 7" November 2019 for 12 members (4 participants from each Counterpart).

2 Four (4) participants from each Counterpart
3 Due to the large volume of the titles available for DAISY book production, BA and MCIT participants decided to
produce 1 DAISY book by 2 participants collaboratively. As a result, 4 titles were produced by 6 core members in ToT1
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All 12 members were well-motivated and positively participated in the training. The follow-up
training is being conducted through the face to face meeting at 3 Counterparts, constant
e-mail, phone calls, and WhatsApp communication as of the end of December 2019. All the
DAISY book production will be completed by the middle of January 2020.

* [Activity 1-12] Not started. (Selection of 6 instructors of ToT3 from the participants of ToT2)

* [Activity 1-13] Not started. (Selection of the participants of ToT3)

* [Activity 1-14] On-going. In November 2019, the TOT2 members were included as members
of the DAISY Book Working Group which was formulated in July 2019 consisting of the TOT1
members, Japanese experts, and project local assistants. A WhatsApp group and a
mailing-list were established to promote networking among members. The focal point in Cairo
to produce and distribute DAISY books was set up in November 2019 in the Library for the
Blind of NL.

» [Activity 1-15] On-going. In December 2019, 14 participants of both TOT1 and ToT2 attended
the advocacy and awareness-raising events on people with reading difficulties conducted in
BA, MCIT, and NL. Through these events, the networking of the DAISY Book Working Group
was expanded to people with disabilities, their families, and their supporting organizations.

(3) Discuss with expected users with disabilities [Activity 1-7]. Completed.

* On 5" December 2019, the Village of Hope Association for the Development and Social
Rehabilitation of the Disabled (VoH*) which is the non-profit organization working for children
with disabilities held its annual festival to celebrate the International Day of Persons with
Disabilities in the youth city of Abukir in Alexandrea in collaboration with the Ministry of Social
Solidarity, Alexandria Governorate, and National Council on Persons with Disabilities (NCPD).
More than 30 associations working in the field of disability in Alexandria and other
governorates have attended this festival. Ms. NOMURA Misako (a JICA Project Team
member) was invited as one of the guest speakers and presented her speech about the
effectiveness of DAISY.

* On 8" December 2019, the hands-on workshop titled “Enjoy DAISY” was held at the seminar
room of VoH. . In total 18 participants including children with reading difficulties, their family
members, and the supporting organizations were attended this workshop. Children could
obtain the experience of reading books through tablet devices by using Arabic multimedia
DAISY. Based on their experience, the Project team developed a network among
stakeholders through the exchanging the opinion about the potential effectiveness of DAISY
for children.

* On 9" December 2019, an awareness-raising event titled “DAISY: Opening the Door to the
World of Reading” was held at the Delegate hali of BA. In total approximately 125 participants

4 hitp:/iwww.handsalongthenile.org/causes/village-of-hope-center-for-the-mentally-challenged-alexandria/
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including the family members of children with reading difficulties and supporting organizations
in Alexandria attended this event. The two Japanese guests (Ms. OZAWA and Ms. HAMADA)
presented their experience of DAISY related to the dyslexia community in Japan. As a result,
the participants obtained knowledge of the effectiveness of DAISY for people with disabilities
which encouraged them to read with support of DAISY.

On 10t December 2019, an awareness-raising event titled “International DAISY Day DAISY
Demonstration Workshop in Cairo” was held at the conference room of MCIT. In total 37
participants including people with disabilities and their supporting organizations attended this
event. MCIT presented the future plan of the education and training facility for people with
disabilities. The abovementioned two Japanese guests also presented their experience of
DAISY reiated to the dyslexia community in Japan to people with disabilities and their
supporting organization in Cairo. The participants obtained knowledge of the effectiveness of
DAISY through the demonstration. As a result, the cooperative network for future advocacy
and awareness-raising activities was developed.

(4) Development of the Portal and distribution of DAISY Books [Activity 1-9]:

s MCIT offered to incorporate the DAISY books produced by TOT members at the current MCIT
portal (which is open to the public).

* It was agreed at the 2" JCC on 18 December 2019 that MCIT portal will be officially launched
at the MCIT's New Academy Portal targeting in May 2020. Until the official launch of the New
Academy Portal, MCIT will make Tamkeen Website available for DAISY book distribution
expecting in early January 2020.

(5) Advocacy plan [Activity 2-1]:
+ The outcomes of the advocacy activities in 2019 and the advocacy plan for 2020 was reported
at 2" JCC and authorized by the JCC members.

(6) Advocacy materials development [Activity 2-2]:
3 workshops for potential DAISY user children to have DAISY book reading experiences were
conducted. Ms. Ayaka Ozawa (intern) presented her experience for dyslexic children in
August and September 2019.
» The brochure on DAISY and the ratification of the WIPO® Marrakesh Treaty was developed
and distributed at the International Forum on DAISY in Egypt conducted in the National
Library at Bab Al-Khalq in December 2019.

5 World Intellectual Property Organization
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Advocacy video clip on DAISY and the ratification of the WIPO Marrakesh Treaty was
developed. This video clip was also presented at the International Forum on DAISY in Egypt.

(7) Knowledge Co-Creation Program (KCCP):
* [Activity 2-3] (Preparation of KCCP)
[Activity 2-4] (Implementation of KCCP)

(8) Support for the IFLA Satellite Meeting [Activity 2-5]:

(9) IFLA WLIC® [Activity 2-6, 2-11]:
* [Activity 2-6] (Support networking of C/Ps at IFLA WLIC)
e [Activity 2-11] (Share outcomes of the Project at IFLA WLIC)

(10) Develop sustainable collaboration with other government agencies and international
organizations [Activity 2-7]:
On 11" December 2019, an advocacy event entitled “International Forum on DAISY in Egypt
Celebrating International Day of Persons with Disabilities” was held at the conference hall of
the National Library at Bab Al-Khalg. The purpose of this advocacy event was to facilitate
ratification of the Marrakesh Treaty and raise awareness for the improvement of information
accessibility through the dissemination of DAISY books in Egypt in commemoration of the
International Day of Persons with Disabilities.
In total 73 participants including the policymakers of the related organization for the ratification
of the Marrakesh Treaty attended the forum. In particular, Prof. Hesham Azumi, chairperson
of NL, Prof. Amgad Elgohary, Head of the library sector of BA, Mr. OMURA Yoshifumi, Chief
Representative of JICA Egypt Office, Mr. SUZUKI Kotaro, Minister of Embassy of Japan in
Egypt, and Dr. Abeer F. Shakweer, Minister's Advisor for Social Responsibility Service of
MCIT attended as the opening speakers of the event. Also, Dr. Ashraf Marie,
Secretary-General of NCPD and Prof. Hany Helal, Cairo University (the former minister of
Ministry of Higher Education and current JICA education advisor) made speech as the guest
speakers.
Dr. Ashraf Marie, Secretary General of NCPD expressed their intention to participate in the
advocacy event in 2020 as one of the hosts which was agreed at 2" JCC held on 18
December 2019.

(11) Conduct advocacy events to commemorate International Day of Persons with Disabilities
[Activity 2-8]:

8 World Library and Information Conference
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4 advocacy events were conducted in collaboration with 3 CPs and persons with print
disabilities and their families (Refer to “(3) Discuss with expected users with disabilities
[Activity 1-7]1").

(12) Document experience/lessons learnt of advocacy activities including the data analysis of the
questionnaire [Activity 2-9]
Brief documents on each activity were made.

(13) Disseminate information on DAISY book to other JICA projects and exchange ideas on
DAISY book utilization [Activity 2-10]
* Interaction with JICA's volunteer working at VoH was conducted in December 2019 (Refer to

A

“(3) Discuss with expected users with disabilities [Activity 1-71").

(14) Share outcomes of the Project at IFLA WLIC [Activity 2-11]
No progress during this monitoring period.

(15) Report on the result of the Project including the proposal for the follow-up [Activity 2-12] Noft
started

1-3 Achievement of Output

(1) The core group member of DAISY books production and DAISY production staff are trained.
Intensive ToT for 6 core members was conducted between 7 and 11" July 2019. Intensive
ToT for 12 members was conducted between 3™ and 7" November 2019.

» 6 DAISY book production staff (core members) was trained as planned (2 trainees from each
CP). 12 DAISY book production staff is being trained through the follow-up training as of the
end of December 2019.

(2) The benefits of DAISY books are widely understood.

6 personnel including 3 decision making personnel from 3 counterparts participated in
Knowledge Co-Creation Program and understood the benefit of DAISY books in various
sectors including education, healthcare and disaster preparedness development for persons
with print disabilities.

* In August and September 2019, in total 25 potential user children participated advocacy
activities and experience DAISY book reading.

s In December 2019, in total approximately 260 participants including children with disabilities,
their family members, the supporting organizations, and the related government agencies
attended the advocacy and awareness-raising events on DAISY and people with reading
difficulties to commemorate the International Day of Persons with Disabilities.
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1-4 Achievement of the Project Purpose
1) A bibliographic record of the DAISY titles is available on the internet
MCIT plans to launch the portal to distribute DAISY titles through internet shortly

2) # of activities among participants of advocacy activities are increased before and after the
project intervention.
Nine (9) advocacy and awareness-raising events were held in collaboration with the 3 CPs,
and approximately 400 people in total participated in those activities during the project period.

Table: Total number of participants for the advocacy and awareness-raising events

Events Total number of participants
WLIC 2019 IFLA LPD/LSN Satellite Meeting 119
3 events in August 2019 25
5 events in December 2019 260

1-5 Changes of Risks and Actions for Mitigation
N/A

1-6 Progress of Actions undertaken by JICA
* 1 PC needed repair (the same PC which needed repair in July 2019)
* 12 headsets were procured in October 2019.

1-7 Progress of Actions undertaken by Gov. of Egypt
* NL established the working space of the Project in the Library for the Blind in November 2019
as the DAISY production / dissemination focal point in Cairo.

1-8 Progress of Environmental and Social Considerations (if applicable)
N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)
e Among 12 ToT2 participants, 7 participants were female.
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1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

. . It was specified in RD that “The Counterparts and JICA agreed
that MCIT will coordinate with NL and BA to select at least 42 suitable books for the trainings
based on the advice from JICA experts, and send them to JICA Egypt Office by the end of
February 2019.” However, due to copy right issues, provision of suitable titles has been
delayed. The selection policy was discussed at the 1%t JCC and 3 Counterparts will cooperate
to provide suitable books (text embedded PDF format) for ToT3. MCIT will continue to request
the Ministry of Education to provide text embedded PDF format of 12 textbook materials.

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

1) tors of Overall Goal: Discussions to determine
the verifiable indicator among the Project Team, Counterparts and JICA has been not
finalized yet. It is planned to be decided in the 3rd JCC.

2) : It was supposed to be conducted by the end of
December 2019 but postponed to the end of March 2020.

2-2 Cause

1) : These indicators are heavily
related to sustainable DAISY book production plan in Egypt which will be heavily impacted by
the effective sharing of production units to be used by increased number of producers and the
expected ratification of the Marrakesh Treaty. Therefore it will be decided at the JCC3.

2) 3: TOT3 will be conducted in June 2020, and the
date and venue need to be finalized by the availability of stakeholders. Therefore, the
counterparts insisted on the difficulty of the finalization of the participants.

2-3 Action to be taken
Create discussion opportunities among Counterparts and JICA Project Team on these
matters other than JCC.

. : The project agreed with all the counterparts
and the DAISY Book Working group to select the instructors and trainees of TOT3 by the end
of March.
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2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Egypt,etc.)
¢ JICA Project Team, Egyptian Counterparts.

3 Modification of the Project Implementation Plan
3-1 PO
N/A

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

N/A

4 Current Activities of Gov. of Egypt to Secure Project Sustainability
after its Completion

Regarding sustainability, the following issues were discussed at the 2" JCC as follows:

* Making use of the advantage of the National Library as the legal depository library which has
the electronic files of all published books in Egypt. Technical specifications of the electronic
fle may be changed to be suitable for DAISY Book Production or readily accessible for
readers with disabilities.

« Ratification of the Marrakesh Treaty is the best support for the DAISY book production until
books are published in born accessible format such as accessible EPUB.

* In order to establish the sustainable production mechanism, it is important to have a
nation-wide network of DAISY Book producers for shared DAISY Book collection
development including mobilization of potential volunteers

ll. Project Monitoring Sheet | & I as Attached



Project Title:

Implementing Agency:

Target Group:
Period of Project:

Narrative Summarv
Qverall Goal

The DAISY books are available in various fields such
as education, employment, health, tourism and
disaster risk reduction

Proiect Purpose

Human and technical resource are put in place to
produce and disseminate DAISY books in Arabic and
other languages

Qutputs

1 The core group of DAISY books production and
DAISY books production staff are trained.

2 The benefits of DAISY books are widely
understood

Aclivities

1-1 Support holding the Kick-off meeting and building
consensus on @ human resource development plan

1-2 Procure and inspect of necessary equipment for
for 1st and 2nd ToTs (22 sets)

1-3 Prepare equipments of ToTs

1-4 Select the core group members of the DAISY
book production

1-5 Develop training materials on DAISY book
production

1-6 Conduct a o1 for the core group members (ine
activity includes the production of DAISY books and

preparation of a bibliographic record of the DAISY
titlac)

1-7 Discuss with expected users with disabilities to
collect their ideas about DAISY books

1-8 Revise, if necessary, training materials according
to the lessons leamt

1-9 Monitor the distribution of the DAISY books titles
produced as well as planned to be produced on the
MCIT nartal

1-10 Select the members of 2nd batch ToT

1-11 Conduct the 2nd ToT with the core group
members

1-12 Select 6 instructors from the trainees of the 2nd
batch for the 3rd ToTs (Core group member 6 + 6 =
Instructors for the 3rd ToT)

1-13 Select the members of the 3rd batch

1-14 Formulate DAISY book working groups

1-15 Promote networking of DAISY book producers
1-16Procure necessary equipment for
3rd ToTs (24 sets)

1-17 Conduct the 3rd ToTs with the12 instructors

2-1 Develop an advocacy action plan in collaboration
with (./Ps and nther stakeholders

2-2 Develop materials for advocacy activities and
outreach to disseminate DAISY book reading

2-3 Prepare the Knowledge Co-Creation Program in
lanan

2-4 Conduct Knowledge Exchange Frogram in
apan

2-5 Support for the Satellite Meeting of the IFLA
WLIC in Alexandria
2-6 Support networking of C/Ps at IFLA WLIC

2-7 Develop sustainable collaboration with other
govermnment agencies and intemational organizations
in relation to the WIPO Marrakesh Treaty

2-8 Conduct advocacy events to commemorate
International Day of Persons with Disabilities in
collaboration with C/Ps and persons with print
disabilities and their families

2-9 Document experience/lessons leamnt of advocacy
activities including the data analysis of the
auestinnnaira

2-10 Disseminate information on DAISY book to
other JICA projects and exchange ideas on DAISY
book utilization

2-11 Share outcomes of the Project at IFLA WLIC

2-12 Report on the result of the Project including the
oroposal for the follow-up

Project Monitoring Sheet |

(Revision of Project Design Matrix)

Project for Improvement of Inclusion of Persons with Disabilities through Improvement of Information Accessibility

Ministry of Communication and Information Technology (MCIT)
National Library (NL), Biblictheca Alexandrina (BA) and other relevant organizations concemning DAISY books production and dissemination

7 March 2019 - March 2021
Cairo and Alexandria
Obiectivelv Verifiable Indicators

» The titles of DAISY books produced
» The XX number of DAISY books distribution

» The XX (tentatively 2) number of DAISY book

producer increased per year per instructor

» A bibliographic record of the DAISY titles is
available on the internet

« # of activities among participants of advocacy

activities are increased before and after the
project intervention

= 42 DAISY books production staff are trained
« A portal is in place to upload/download the
DAISY books produced

= Knowledge on DAISY books and related
issues is increased among participants of
advocacy activities

Means of Verification

= A bibliographic record and downloading log
of DAISY books via the MCIT portal

« Record of the Project
« A portal of the DAISY books

* Project documents

= Quesionnaire

Inputs

The Japanese Side
1 Experts
- Chief Advisor
- Coordinator/Advocacy
- DAISY book production
- Advocacy

2. Trainings
<Egypt>
- Multimedia DAISY Books Production

<Japan>
- Development of advocacy plan

<Third Country>
- Capacity development on the DAISY books
production and dissemination

3 Provision of equipment

- Softwares of DAISY books production
- Laptop PCs

- Extenal Solid State Drivers

- Microphone headsets

4 Activity Cost

- Daily subsidy allowance, accommodation
expense and travel expense for participants of
trainings implemented by the Project

The Egyuptian Side
Personnel
- Project Director
- Project Manager
- ToT's candidates

2 Suitable work space (desk/table for 3-4
people) for JICA experts as well as necessary
office facility throughout the project period

3 Text data of books to be used for the
training for DAISY books production

Important Assumpotion

« The Egyption govemment
continues its effort for the
inclusion of persons with
disabilities regarding access to
information

« Trained 42 DAISY book
producers continue to produce
DAISY books

+ Continuous imptementation of
awareness raising activities on
the advantages of DAISY
books by MCIT

* PCs and softwares are
updated when necessary.

= Continuous commitment of
MCIT on the DAISY book
production and dissemination
and availability of the budget
for the Project

+ Continuous cooperation from
BA and NL

Important Assumption

» Necessary budget for the
Project is allocated

» Selected participants allocate
‘heir enough time to participate in
ToTs

» Electronic materials for DAISY

200ks production training are
orovided in text format

Pre-Conditions

+ Required protocal/permission to
mplement the project are
arranged for JICA experts

<Issues and countermesures>

Version 2
Dated 25 December 2019

Achievement

MCIT plans to launch the
portal to distribute DAISY titles
through internet shortly.

Nine (9) advocacy and
awareness-raising events
were held in collaboration with
the 3 CPs, and approximately
400 people in total participated
in those activities during the
project period.

18 DASIY books production
staff are trained

- 6 personnel including 3
Jecision making personnel
from 3 CPs participated in
Knowledge Co-Creation
Program and understood the
senefit of DAISY books in
various sectors including
aducation, healthcare and
disaster preparedness
development for persons with
print disabilities

- 25 potential user children
participated advocacy
activities and experience
DAISY book reading

- 4 events to commemorate
International Disability Day
attracted various stakeholders
of more than 250 participants
including children with reading
difficulties, their family
members, NGOs and Egyptian
high officials

PM Form3-2 Monitoring Sheet |
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Project Monltoring Sheet Il (Revision of Plan of Operation)

Inputs

art
Chief Advisor/Information Accessibility

Multimedia DAISY books production (TeT)

Multimedia DAISY beoks production (Software)
Project Coordination/Advocacy Planning 1

Project Coordination/Advacacy Planning 2

Havocacy
(Sunnrter far mulfimadia NDAISY honk n<ers)

Advocacy Planning

Multimedia DAISY books production kit

Development of Advocacy Plan

Multimedia DAISY books production (in country)

IFLA Annual Conference

0. Conduct a baseline survey
The core

building consensus on a human resource

equipment

1-3 Prepare equipment of ToTs

1-4. Select the core group members of the DAISY
production

1-5 Develop training materials on DAISY book

Discuss with expected users with disabilies to
ideas about DAISY books

Revise, if necessary, training materials
to the lessons leamt

Monitor and advice on the development status
a portal that allows viewing of a list of DAISY
that can be distributed online and
to be produced

Select the members of 2nd batch ToT

1 Gonduct the 2nd ToT with the core group

batch for the group member 6

1-14 Formulate DAISY book werking groups

1-15 Promote ing of DAISY book p

1-17 Conduct the 3rd ToTs with the12 instructors

2-1 Develop an advocacy action plan in
collaboration with C/Ps and other stakeholders

2-2 Develop materials for advocacy activities and
outreach to disseminate DAISY book reading
expenences

2-3 Prepare the Knowledge Co-crealion Program
n Japan

n

2-5 Suppart for the Satellite Meeting of the IFLA
WLIC in Alexandria

2-6 Support networking of C/Ps at IFLA WLIC

2-7 Develop sustainable collaboration with other

tes and i it
organizations in relation to the WIPO Marrakesh
Treaty

2-8 Conduct y events to ate
International Day of Persons with Disabilities in
collaboration with G/Ps and persons with print

advocacy activities including the data analysis of the

2-10 Disseminate information on DAISY book to
other JICA projects and exchange ideas on DAISY
book utilization

2-11 Share outcomes of the Project at IFLA WLIC

Duration / Phasing
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The parties acknowledge and agree that this Minutes of Meeting may be executed by electronic
signature, which is considered as an original signature for all purposes and has the same force
and effect as an original signature.  “Electronic signature ” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original signature.

TO CR of JICA Egypt OFFICE
Project Monitoring Sheet

Project Title : The PROJECT FOR IMPROVEMENT OF INCLUSION OF PERSONS
WITH DISABILITIES THROUGH IMPROVEMENT OF INFORMATION ACCESSIBILITY
Version of the Sheet: Ver.3 (Term: January 2020 — September 2020)

Name: Assoc. Prof. Abd EI-Monem EI-Sharkawy

Title: Project Director

Name: KAWAMURA Hiroshi

Title: Chief Advisor

Submission Date: 7 December 2021

l. Summary
1 Progress
1-1 Progress of Inputs
(1) Expert
8 Japanese experts were assigned in accordance with the work plan.
Table 1: Assignment of the Japanese experts during the monitoring period

Name Role Number of visits Assigned date
KAWAMURA Hiroshi Chief Advisor / N/A Plan: 62 days
Information accessibility Actual: 63 days
Mayu Makio DAISY Book Production (ToTs) N/A Plan: 1 day

Actual: 0 days

YOUSSEF Yasmine DAISY Book Production (ToTs) N/A Plan: 75 days
Actual: 69 days

MARUICHI Go DAISY Book Production N/A Plan: 58 days
(Software) Actual: 65 days

KAWAMURA (FURUYA) Ai | Deputy Chief Advisor / N/A Plan: 35 days
Coordination 1 / Advocacy 1 Actual: 35 days

Mizuki Takegata Coordination 2 / Advocacy 2 N/A Plan: 4 days

Actual: 0 days
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Name Role Number of visits Assigned date

Shigeko Hamada Advocacy events N/A Plan: 1 day

Actual: 0 days

NOMURA Misako Advocacy plan N/A Plan: 14 days

Actual: 0 days

(3) In-country/Third Country Training

The progress of the Training of Trainers for DAISY book production (hereinafter referred to as

“ToTs") are described as follows:
+ ToT1:Completed.

» 6 core members completed the ToT and produced 5 DAISY books? (Currently 1 DAISY

book is under production).

« ToT2:Completed.

>

12 participants completed the ToT and produced 13 DAISY books (Currently 6 DAISY
books are under production)

« ToT3:0n-going.

>

Form of the training: The training adapted a remote online conferencing tool “Zoom” as

precautions of COVID-19 infection. The 24 participants of the ToT3 were divided into 4
groups; 6 trainees each which were split into 3 groups during the hands-on sessions
where each trainer supported two participants. WIFI routers were rent to the trainees who
required good internet connection.

Intensive Training: 24 participants have completed the 5-day intensive training; 3 from

Ministry of Communication and Information Technology (hereinafter referred to as
“MCIT"), 8 from Bibliotheca Alexandrina (hereinafter referred to as “BA”), 8 from the
National Library & Archives of Egypt (hereinafter referred to as “NLAE”), 2 from National
Council for Persons with Disabilities (hereinafter referred to as “NCPD”), 3 from other
stakeholders. The training was successful. Positive feedbacks from the trainees have
been provided especially on the design of the program and the time efficiency. The
engagement and interaction of all trainees have been very active.

Follow up training: All the trainees returned to their respective workplaces to complete

their selected DAISY book production during the approximately two months of training
and acquire skills (Currently 24 books are under production). In principle, follow up
training will be conducted remotely using online meeting tool “Zoom”.

Table 2: Implementation schedule of the Intensive Training of ToT3

1 2 members shared 1 book
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Group Date Participants
15t group 19-26 July 2020 (5 days) MCIT 1, NLAE 4, stakeholder 1
2" group 9-13 August 2020 (5 days) MCIT 2, BA 4
3" group 23-27 August 2020 (5 days) BA 4, NCPD 1, stakeholder 1
4" group 6-10 September 2020 (5 days) NLAE 4, NCPD 1, stakeholder 1

(4) Others
N/A

1-2 Progress of Activities
(1) Kick-Off meeting:
[Activity 1-1: Holding the Kick-off meeting for the 2" period and building consensus] Completed.
* The Kick-off meeting for the 2" period was conducted on 16 August 2020. The Work plan for
the 2" period was endorsed by the Counterparts (hereinafter referred to as “C/Ps”) at the

meeting.

(2) ToTs [Activity 1-2 ~ 1-6, 1-8, 1-10 ~ 1-15]:

[Activity 1-2: Procure and inspect of necessary equipment for 1st and 2nd ToTs] Completed.
[Activity 1-3: Prepare for equipment of DAISY production ToTs] Completed.

[Activity 1-4: Selection of 6 participants for ToT1] Completed.

[Activity 1-5: Development of the training manual] Completed.

[Activity 1-6: Conduct a training of trainers (ToTs) for the core group members] Completed.
[Activity 1-8: Revise, if necessary, training materials according to the lessons learnt] On-going.

* The training materials including the manual for ToTs was revised before the intensive training
of ToT3 by reflecting the change of form of the training (online training), the feedback from the
ToT1l and ToT2 members and also update of DAISY book production software (both Arabic
and English version were made).

* The training manual will be completed after reflecting the feedback of the ToT3 trainees.

[Activity 1-10: Select the members of 2nd batch ToT] Completed.
[Activity 1-11: Conduct the 2nd ToT with the core group members] Completed.

* The follow-up training was conducted through the face to face meeting at 3 C/Ps, constant
e-mail, phone calls, and WhatsApp communication and completed in January 2020.

[Activity 1-12: Selection of 6 trainers of ToT3 from the participants of ToT2] Completed.

* With the cooperation of the C/Ps, 4 core members and 10 trainers from ToT2 participated in
the intensive training and follow-up training as training assistants for ToT3.

* As for the intensive training, adopted a format that facilitated participation of training
assistants even in online training by providing occasions for advice and opinion exchanges
based on the experience of recording and DAISY book production.



PM Form 3-1 Monitoring Sheet Summary

* For trainees from 3 C/Ps, MCIT, NLAE and BA, training assistants who belong to the same
institution were in charge of assisting ToT3 trainees considering the participants’ schedules
and implementation methods to create as many opportunities as possible to allow all ToT1
and ToT2 trainees to participate.

[Activity 1-13: Selection of the participants of ToT3] Completed.

* 24 participants of ToT3 were selected prior to implementation of 4 batches of the intensive
training of ToT3. Regarding the selection of the participants, in addition to coordinating with
the C/Ps and NCPD, as an observer of the Joint Coordinating Committee (hereinafter referred
to as “JCC"), the local staff of the Project played a central role to identify the appropriate
NGOs to patrticipate in the training.

[Activity 1-14: Formulate DAISY books working group] Completed.

* In addition to 18 members who completed ToT1 and ToT2, 24 members of ToT3 participants
were added in the DAISY book production working group.

[Activity 1-15: Promote networking of DAISY books producers] On-going.

* In December 2019, 14 participants of both ToT1l and ToT2 attended the advocacy and
awareness-raising events on people with reading difficulties conducted at 3 C/P’s premises,
respectively. Through these events, the networking of the DAISY Book Working Group was
expanded to people with disabilities, their families, and their supporting organizations.

* Online meeting with the core members (ToT1 participants), ToT2 participants and 2 mentors
from the digital talking book unit of BA was coordinated to arrange for follow-up of ToT3 as a
part of networking of DAISY books producers.

[Activity 1-16: Procure and inspect of necessary equipment for the 3rd ToT] Completed

* Procure and inspect 26 sets of DAISY production kit for 3rd ToT participants as well as the
staff of the JICA Project Team.

[Activity 1-17: Conduct the 3rd ToTs with thel2 trainers] On-going

* 24 DAISY book production trainees completed the intensive training of ToT. All the trainees
returned to their respective workplaces to complete their selected DAISY book production
during the approximately two months of training and acquire skills. (Refer to 1-1 (3)
In-country/Third Country Training)

(3) Discuss with expected users with disabilities [Activity 1-7]
[Activity 1-7: Discuss with expected users with disabilities to collect their ideas about DAISY
books] Completed.
* In December 2019, 4 advocacy events were conducted in collaboration with 3 C/Ps and
persons with print disabilities and their families with 260 participants in total.

(4) Monitor the distribution of the DAISY books titles produced as well as planned to be
produced on the MCIT portal [Activity 1-9]: On-going
* MCIT has been preparing the DAISY book portal at the website of the National Academy of
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Information Technology for Persons with Disabilities (hereinafter referred to as “NAID").
* Apart from MCIT portal, NLAE voluntarily launched their own portal for the books they
produced.

(5) Develop an advocacy action plan in collaboration with C/Ps and other stakeholders

[Activity 2-1] Completed
» The basic framework of the advocacy plan in 2020 was agreed at the 3 JCC.

(6) Develop materials for advocacy activities and outreach to disseminate DAISY book
reading experiences [Activity 2-2]: On-going

» 3 workshops for potential DAISY user children to have DAISY book reading experiences were
conducted. Ms. Ayaka Ozawa (intern) presented her experience for dyslexic children in
August and September 2019.

* The brochure on DAISY and the ratification of the World Intellectual Property Organization
(hereinafter referred to as “WIPO") Marrakesh Treaty was developed and distributed at the
International Forum on DAISY in Egypt conducted in the National Library at Bab Al-Khalq in
December 2019.

* Advocacy video clip:

» Advocacy video clip on DAISY and the ratification of the WIPO Marrakesh Treaty was
developed. This video clip was also presented at the International Forum on DAISY in
Egypt.

» Concept of the advocacy video clip to share the outcomes of the Project to further
promote DAISY and the ratification of the WIPO Marrakesh Treaty was shared at the 3
JCC and production has been started.

» 28 DAISY books have been produced by the Project Working Group available for advocacy
activities and 32 titles are under production.

Table 3: DAISY books produced in the Project

Category Number of DAISY books produced in the Project
Completed On-going Total
Education 13 0 13
(science 12, environment 1)
Children 2 25 (religion 4) 27
Literature 1 3 4
COVID-19 4* 0 4
Agriculture 6 0 6
Disability 0 1 1
Others 2 3 5
Total 28 32 60
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* Requesting copyright permission for distribution through the project portal.

(7) Knowledge Co-Creation Program (KCCP) [Activity 2-3, 2-4]:
* [Activity 2-3: Preparation of KCCP] Completed.
* [Activity 2-4: Implementation of KCCP] Completed.

(8) Create network and share outcomes at IFLA WLIC [Activity 2-5, 2-6, 2-11]:
[Activity 2-5: Conduct the Satellite Meeting of the IFLA WLIC in Alexandria] Completed.
[Activity 2-6: Support networking of C/Ps at IFLA WLIC] On-going
* Due to the spread of COVID-19 infection, International Federation of Library Associations and
Institutions (hereinafter referred to as “IFLA”) Headquarters decided to cancel the World
Library and Information Conference (hereinafter referred to as “WLIC”) 2020 in Dublin. It was
agreed at the kick off meeting that C/Ps will participate in the online poster session of IFLA
once it is announced by IFLA to exchange ideas in particular with the North European
institutions and experts.
[Activity 2-11: Share outcomes of the Project at IFLA WLIC] On-going
* No progress during this monitoring period. (Refer to Activity 2-6)

(9) Develop sustainable collaboration with other government agencies and international
organizations in relation to the WIPO Marrakesh Treaty [Activity 2-7] On-going

*  Mini training of DAISY book production was conducted for 6 participants from a stakeholder
entity in March 2020.

(10)Conduct advocacy events to commemorate International Day of Persons with
Disabilities in collaboration with stakeholders including persons with print disabilities
and their families [Activity 2-8] On-going

* In December 2019, 4 advocacy events including “International Forum on DAISY in Egypt
Celebrating International Day of Persons with Disabilities” held at the conference hall of the
National Library at Bab Al-Khalg were conducted in collaboration with 3 C/Ps and persons
with print disabilities and their families (Refer to “(3) Discuss with expected users with
disabilities [Activity 1-7]").

*  The basic framework of the IDPD advocacy event in 2020 was agreed at the 3 JCC meeting.

(11) Documentation and dissemination of the Project outcomes [Activity 2-9, 2-10, 2-12]
[Activity 2-9: Document experience/lessons learnt of advocacy activities including the data
analysis of the questionnaire] On-going

* Brief documents on each activity were made including articles at the JICA Project Website.
[Activity 2-10: Disseminate information on DAISY book to other JICA projects and exchange ideas
on DAISY book utilization] On-going

* Inthe 1% period, interaction with JICA's volunteer working at Village of Hope was conducted in
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December 2019 (Refer to “(3) Discuss with expected users with disabilities [Activity 1-7]").
* In March 2020, JICA Project Team exchanged ideas with another JICA project in Egypt “The
Project for Creating Environment for Quality Learning” for potential collaboration.
[Activity 2-12: Report on the result of the Project including the proposal for the follow-up] Not
started
* No progress during this monitoring period.

1-3 Achievement of Output
(1) Output 1: The core group of DAISY book production and DAISY book production staff
are trained.

(Objectively verifiable indicator 1) 42 DAISY book production staff are trained

* Intensive ToT for 6 core members was conducted between 71" and 11% July 2019. Intensive
ToT for 12 members was conducted between 3@ and 7" November 2019.

e 18 DAISY book production trainers (including 6 core members) were trained as planned (6
trainers from each C/P).

* 24 ToT3 trainees completed the intensive training session. All the trainees returned to their
respective workplaces to acquire the skills and complete their selected DAISY book
production during the approximately two months of training.

(Objectively verifiable indicator 2) A portal is in place to upload/download the DAISY books
produced

* MCIT has been preparing the DAISY book portal at NAID’s website and waiting for clearance
of the hosting to launch the portal.
e Apart from MCIT portal, NLAE voluntarily launched their own portal, mainly for their books.

(2) Output 2: The benefits of DAISY books are widely understood.

(Objectively verifiable indicator) Knowledge on DAISY books and related issues is
increased among participants of advocacy activities.

* 6 participants including 4 management level personnel from 3 C/Ps participated in Knowledge
Co-Creation Program and well understood the benefit of DAISY books in various sectors
including education, healthcare and disaster preparedness development for persons with print
disabilities.

* In August and September 2019, in total 25 potential user children participated advocacy
activities and experience DAISY book reading. Similar activities will be continued in the 2
period.

* In December 2019, in total approximately 260 participants including children with disabilities,
their family members, the supporting organizations, and the related government agencies
attended the advocacy and awareness-raising events on DAISY and people with reading
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difficulties to commemorate the United Nations International Day of Persons with Disabilities
(hereinafter referred to as “IDPD”). An IDPD advocacy event is planned to be organized in
December 2020, in collaboration with C/P organizations and NCPD to further promote DAISY
and Egyptian ratification of the WIPO Marrakesh Treaty by sharing the outcomes of the
Project.

Mini-training in DAISY production was conducted for 6 members of a stakeholder entity in
March 2020. After ToT3, mini-training sessions for visually impaired organizations is also

planned.

Table 4. Summary of the achievement of the objectively verifiable indicator of the Output

Output

Objectively Verifiable Indicator

Progress of achievement

Output 1: The core
group of DAISY
book production
and DAISY book
production staff are

trained.

42 DAISY book production

staff are trained

Almost achieved

* 18 DAISY books production staff are trained.
* 24 trainees completed intensive training
session of ToT3 and expected to complete the

training by November 2020.

A portal is in place to upload/
download the DAISY books

produced

Almost achieved

* MCIT prepares for launching the DAISY book
portal at NAID’s website to distribute DAISY
titles through internet.

* NLAE voluntarily launched their own portal,

mainly for their books.

Output 2: The
benefits of DAISY
books are widely

understood

Knowledge on DAISY books
and related issues is increased
among participants of

advocacy activities

Considered achieved, however further advocacy

activities need to be conducted for better and

wider understanding of DAISY and promotion of

ratification _of WIPO Marrakesh Treaty in
collaboration with  NCPD,

visually _impaired

groups _and _individuals _and _international

organizations.
* 6 personnel participated in Knowledge

Co-Creation Program

» 25 potential user children participated in
advocacy activities and experienced DAISY
book reading.

* 4 events to commemorate IDPD attracted
various stakeholders of more than 250
participants including children with reading

difficulties, their family members, NGOs and
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Output Objectively Verifiable Indicator Progress of achievement

Egyptian high officials.
* Mini-training in DAISY production was
conducted for 6 members of a stakeholder

entity

(3) Verification of DAC Evaluation Criteria
To implement the project steadily and achieve the effects, as well as to understand and share
what efforts are required for those concerned in the future, the following viewpoints of DAC
Evaluation Criteria was verified for the output of the Project as follows:

e Effectiveness: Effectiveness of the output is confirmed as the output directly connects to the
project purpose.

e Efficiency: Efficiency of the output is confirmed as the project activities are likely to deliver the
output as planned.

1-4 Achievement of the Project Purpose

(1) A bibliographic record of the DAISY titles is available on the internet

* MCIT prepares for launching the portal to distribute DAISY titles through internet.

* NLAE voluntarily launched their own portal of DAISY titles they produced at their website.

(2) 9 of activities among participants of advocacy activities are increased before and after
the project intervention.
Nine (9) advocacy and awareness-raising events were held in collaboration with the 3 C/Ps,
and approximately 400 people in total participated in those activities during the project period.

Table 5: Total number of participants for the advocacy and awareness-raising events

Events Total number of participants
WLIC 2019 IFLA LPD/LSN Satellite Meeting 119
3 events in August 2019 25
4 events in December 2019 260

Table 6: Progress of achievement of the objectively verifiable indicator of the project purpose

Objectively Verifiable Indicator Progress of achievement

A bibliographic record of the DAISY titles is available | Almost achieved

on the internet * MCIT prepares for launching the portal to
distribute DAISY titles through internet.

* NLAE voluntarily launched their own portal of

DAISY titles they produced at their website.
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9 of activities among participants of advocacy
activities are increased before and after the project

intervention.

Achieved but further advocacy activities need to be

conducted for better and wider understanding of

DAISY and promotion of ratification of WIPO

Marrakesh Treaty in collaboration with NCPD,

visually impaired groups and individuals and

international organizations.

* Nine (9) advocacy and awareness-raising events
were held in collaboration with the 3 C/Ps, and
approximately 400 people in total participated in

those activities during the project period.

(3) Verification of DAC Evaluation Criteria

To implement the project steadily and achieve the effects, as well as to understand and share

what efforts are required for those concerned in the future, the following viewpoints of

Development Assistance Committee (hereinafter referred to as “DAC”") Evaluation Criteria was

verified for the project purpose of the Project as follows:

* Relevance: Relevance of the project purpose was verified. There is no modification of

consistency with development policies, high-level plans, needs of the Egyptian Government in

relation to the project purpose and the Project as a whole.

» Effectiveness: The project purpose is considered appropriately effective as the project outputs

are connected to the project purpose achievement. It is prospected that the project purpose is

achieved during the Project period.

* Impact: The development of the portal will have contribution to the achievement of overall

goals from the aspect of dissemination of the DAISY books and avoidance of duplication of

DAISY book production. The achievement of wide range of advocacy and awareness-raising

events is considered to have impact to achieve the overall goals of the Project.

e Sustainability: After development of the portal, proper maintenance and management

structure within MCIT need to be ensured. Regarding DAISY book production, 42 trainers who

participated in ToTs are expected to increase 2 DAISY book producers annually as described

in the objectively verifiable indicator of the Overall Goal of the Project. The DAISY production

kits procured in the Project will be handed over to the 3 C/Ps and other entities participated in

ToTs as soon as the administrative procedures of handover is completed, and need to be

effectively utilized at each entity to maximize the production capacity. In addition, active

implementation of advocacy activity towards promotion of DAISY as well as ratification of the

WIPO Marrakesh Treaty needs to be continued. In order to ensure sustainable DAISY book

production and dissemination, personal commitment of producers is a very important factor,

however, it is essential that each organization will assign the producers to continue DAISY

book production within their working hours. These key factors regarding sustainability of the

10
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Project outcomes including necessary follow-up need be discussed with C/Ps continuously
during the remaining project period.

1-5 Changes of Risks and Actions for Mitigation
N/A

1-6 Progress of Actions undertaken by JICA
N/A

1-7 Progress of Actions undertaken by Gov. of Egypt

N/A

1-8 Progress of Environmental and Social Considerations (if applicable)
N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)
e Among 42 participants of ToTs, 29 participants were female.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

e Copyright issues to enable wider selection of titles for DAISY book production:

» It was specified in RD that “The Counterparts and JICA agreed that MCIT will coordinate
with NL and BA to select at least 42 suitable books for the trainings based on the advice
from JICA experts, and send them to JICA Egypt Office by the end of February 2019.”
However, due to copyright issues, provision of suitable titles has been delayed.

» So far, NLAE successfully provided 8 copyright free titles in text embedded PDF format.
The 12 textbook materials provided by the Ministry of Education through MCIT had
serious technical problems. MCIT continues to request the Ministry of Education to
provide with the proper data for DAISY book production.

¢ |mplementation with the utmost consideration to prevent the propagation of COVID-19

infection and to ensure the safety of related parties:

» Considering the global propagation of COVID-19, many of the activities originally planned
to dispatch experts from Japan and carry out locally will be carried out remotely from
Japan during the whole period of the 2nd period.

» The activities of local experts and local staff will also be implemented with the utmost
consideration to prevent the spread of infection and to ensure the safety of the experts,

11
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staff, and C/Ps involved in the activities. Specifically, to avoid face-to-face meetings and
trainings as much as possible while there is an infection risk, and to actively adopt remote
(online) implementation making the most of ICT and in case face-to-face activities are
necessary, to take appropriate measures to prevent infection, such as social distance.

2 Delay of Work Schedule and/or Problems (if any)
2-1 Detall
N/A

2-2 Cause

N/A

2-3 Action to be taken
N/A

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Egypt,etc.)
e JICA Project Team, Egyptian C/Ps, NCPD

3 Modification of the Project Implementation Plan
3-1PO
N/A

3-2 Other modifications on detailed implementation plan
“160 titles of DAISY books are produced and ready to distribute” as the verifiable indicator of

Overall Goal was adopted in JCC3 and the revision of the PDM will be approved at JCCA4.

4 Current Activities of Gov. of Egypt to Secure Project Sustainability
after its Completion

Regarding sustainability, it was discussed at the 2" JCC

Il. Project Monitoring Sheet | & Il as Attached
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The DAISY books are available in various fields
such as education, employment, health, tourism and
disaster risk reduction.

« The titles of DAISY books produced

« The XX number of DAISY books distribution
« Two DAISY book producers increased per
year per trainer

« A bibliographic record and downloading log
of DAISY books via the MCIT porta

Project Purpose

Human and technical resource are put in place to
produce and disseminate DAISY books in Arabic
and other languages.

«+ A bibliographic record of the DAISY titles is
available on the internet

« 9 activities (3 activities per counterpart)
among participants of advocacy activities are
increased after the project intervention.

* Record of the Project
« A portal of the DAISY books

« The Egyption government
continues its effort for the
inclusion of persons with
disabilities regarding access to
information.

« Trained 42 DAISY book
producers continue to produce
DAISY books.

« Continuous implementation
of awareness raising activities
on the advantages of DAISY
books by MCIT

« PCs and softwares are
updated when necessary.

MCIT plans to launch the
portal to distribute DAISY titles]
through internet shortly. NLAE
voluntarily launched their own
portal where 13 DAISY books
are available on the internet.

Nine (9) advocacy and
awareness-raising events
were held in collaboration with
the 3 CPs, and approximately
400 people in total
participated in those activities
during the project period.

Outputs
1. The core group of DAISY books production and
DAISY books production staff are trained.

2. The benefits of DAISY books are widely
understood.

« 42 DAISY books production staff are trained.

« A portal is in place to upload/download the
DAISY books produced

« Knowledge on DAISY books and related
issues is increased among participants of
advocacy activities.

« Project documents

* Quesionnaire

« Continuous commitment of
MCIT on the DAISY book
production and dissemination
and availability of the budget
for the Project.

« Continuous cooperation from
BA and NL

- 18 DAISY books production
staff are trained.

- 24 personnel completed
intensive training of ToT and
expected to complete ToT by
November 2020.

- MCIT plans to launch the
DAISY book portal at NAID's
website shortly.

- NLAE voluntarily launched
their own portal, mainly for
their books.

- 6 personnel including 3
decision making personnel
from 3 CPs participated in
Knowledge Co-Creation
Program and understood the
benefit of DAISY books in
various sectors including
education, healthcare and
disaster preparedness
development for persons with
print disabilities.

- 25 potential user children
participated advocacy
activities and experience
DAISY book reading

- 4 events to commemorate
International Disability Day
attracted various stakeholders
of more than 250 participants
including children with reading
difficulties, their family
members, stakeholder entities
and Egyptian high officials.

- Mini-training in DAISY
production was conducted for
6 staff of a stakeholder entity
in March 2020. After ToT3,
mini-training sessions for
visually impaired
organizations is also planned.

Activities

Inp

ts

Important Assumption

The Japanese Side

The Egyuptian Side

1-1 Holding the Kick-off meeting and building
consensus on a human resource development plan.

1-2 Procure and inspect of necessary equipment for
for 1st and 2nd ToTs (22 sets).

1-3 Prepare equipments of ToTs

1-4 Select the core group members of the DAISY
book production

1-5 Develop training materials on DAISY book
production

1-6 Conduct a ToT for the core group members (the
activity includes the production of DAISY books and
preparation of a bibliographic record of the DAISY

ltitles)

1-7 Discuss with expected users with disabilities to
collect their ideas about DAISY books

1-8 Revise, if necessary, training materials
according to the lessons learnt

1-9 Monitor the distribution of the DAISY books titles
produced as well as planned to be produced on the
MCIT portal

1-10 Select the members of 2nd batch ToT

1-11 Conduct the 2nd ToT with the core group
members

1-12 Select 6 trainers from the trainees of the 2nd
batch for the 3rd ToTs (Core group member 6 + 6 =
trainers for the 3rd ToT)

1-13 Select the members of the 3rd batch

1-14 Formulate DAISY book working groups

1-15 Promote networking of DAISY book producers

1-16Procure and inspect of necessary equipment for
3rd ToTs (24 sets).

1-17 Conduct the 3rd ToTs with thel2 trainers

2-1 Develop an advocacy action plan in
collaboration with C/Ps and other stakeholders.

2-2 Develop materials for advocacy activities and
outreach to disseminate DAISY book reading
experiences.

2-3 Prepare the Knowledge Co-Creation Program in
Japan

2-4 Conduct Knowledge Exchange Program in
Japan

2-5 Conduct the Satellite Meeting of the IFLA WLIC
in Alexandria

2-6 Create network at IFLA WLIC

2-7 Develop sustainable collaboration with other
government agencies and international
organizations in relation to the WIPO Marrakesh

I Treaty

2-8 Conduct advocacy events to commemorate
International Day of Persons with Disabilities in
collaboration with stakeholders including persons
with print disabilities and their families

2-9 Document experience/lessons learnt of
advocacy activities including the data analysis of the
questionnaire

2-10 Disseminate information on DAISY book to
other JICA projects and exchange ideas on DAISY
book utilization

2-11 Share outcomes of the Project at IFLA WLIC

2-12 Report on the result of the Project including the

proposal for the follow-up

1. Experts

- Chief Advisor

- Coordinator/Advocacy
- DAISY book production
- Advocacy

2. Trainings

<Egypt>
- Multimedia DAISY Books Production

<Japan>
- Development of advocacy plan

<Third Country>
- Capacity development on the DAISY books
production and dissemination

3. Provision of equipment

- Softwares of DAISY books production
- Laptop PCs

- External Solid State Drivers

- Microphone headsets

4. Activity Cost

- Daily subsidy allowance, accommodation
expense and travel expense for participants of
trainings implemented by the Project.

1. Personnel

- Project Director
- Project Manager
- ToT's candidates

2. Suitable work space (desk/table for 3-4
people) for JICA experts as well as
necessary office facility throughout the

project period

3. Text data of books to be used for the
training for DAISY books production

* Necessary budget for the Projec
is allocated.

« Selected participants allocate
their enough time to participate in
ToTs.

« Electronic materials for DAISY
books production training are
provided in text format.

Pre-Conditions

« Required protocol/permission to
implement the project are
arranged for JICA experts

<Issues and countermesures>

PM Form3-2 Monitoring Sheet |
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Monitoring

Plan 2018 2019 2020 2021 .
Inputs Remarks Issue Solution
Actual I |I II|IV|I | I|I|IV|I |OI|I|IV|I |OI NN
Expert I
. . . - Plan
Chief Advisor/Information Accessibility
Actual
Plan
Due to COVID-19, Japanese All the activities of the
Multimedia DAISY books production (ToT) experts could not be Japanese expterts were
dispatched to Egypt conducted remotely from Japan
Actual
. . . Plan
Multimedia DAISY books production (Software) Actual
. I . Plan
Project Coordination/Advocacy Planning 1 Actual
. I . Plan
Project Coordination/Advocacy Planning 2 Actual
Advocacy Plan
(Suporter for multimedia DAISY book users ) Actual
In order to raise awareness to
Plan develop sustainable DAISY The expert of Advocacy
. production mechanism in . 8
Advocacy Plannlng Egypt, additional human Inﬁ_:‘e?isg m:lgi?/::itg;o
Actual resources input were found to P
be needed.
Equipment
. . . . Plan
Multimedia DAISY books production kit Tl
Plan
Actual
Training in Japan
Plan
Development of Advocacy Plan !
Actual
In-country/Third country Training
Training adopted a remote
online conference tool "Zoom"
Plan Due to the COVID-19 N )
pandemic, the start of the 2nd ?ifgzeﬁi;m\l/?ﬂ; ?:e?rg:rzzivleg
. . . . period was delayed. Training ’
Multimedia DAISY books production (in country) needed o be conducted with | ffort of the C/Ps and the JICA
maximum precautions of Project team, the intensive
Actual COVID-19 infection training was conducted
smoothly with active
participation of the participants.
As an alternative measure,
Plan Due to the COVID-19 network building between C/Ps
pandemic, IFLA Headquaters | and the world library fields will
IFLA Annual Conference cancelled the WLIC 2020 in | be supported by participating in
Actual Dublin. the online poster session to be
announced by IFLA.
N Responsibl
Activities Plan 2018 2019 2020 2021 esponst’e . Issue &
— Qraanization Achievements
[Sub-Activities Acwall I [I|m|w|1|n|m|w|i]o|{m|v|[1|n|m|w]| Japan | GOE Countermeasures
0
Plan Identifying DAISY book .
. : ) Foll ded t
0. Conduct a baseline survey production status in Egypt ° °W|uf' 'fh”ee e’
Actual : [Completed] complete the survey
1. The core group member of DAISY books production and DAISY production staff are trained.
L= TTOUNMTY UTe NICR=UTIT TITETUTTY aTTU UUTumy Plan ’ c th ol
onsensus on the work plan
consensus on a human resource development e was made [Completed]
nlan
1-2. Procure and inspect of necessary equipment Plan Procurement completed as 1 PC needed repairment
planned as scheduled. (twice)
for 1st and 2nd ToTs (22 sets). Aetual [Completed] :
. Plan ] Preparation .of equipment
1-3 Prepare equipment of ToTs completed without problem
Actual [Completed]
Plan Selection of core group Selection was delayed which
1-4. Select the core group members of the DAISY affected preparation of ToT1.
. members were selected before
book production ToT1 [Completed] However ToT1 was conducted
Actual P without any problem
. . Plan Development of training For participants who do not
1-5.Develop training materials on DAISY book y have good command of
. manual was prepared on time X . .
productlon A | [Completed] English, Arabic version of the
ctual manual was also developed.
1-6. Conduct a ToT for the core group members Plan Intensive training was
(the activity includes the production of DAISY books CO:qi‘:Tf;Z‘:Sf";\ﬁtrgx:ﬁgecr‘s"e
and preparatlon of a bibliographic record of the v submitted their assigned titles
DAISY titles) on time. [Completed]
Plan Conducted 5 workshops for
1-7. Discuss with expected users with disabilities to potential DAISY user children at| More |ntew|ews/yvorkshops
.. BA, MCIT and a stakaholder need to be continuously
collect their ideas about DAISY books entity and collected feedback. conducted
Actual [Completed]
1-8. Revise, if necessary, training materials Plan ! The second revidion was
according to the lessons learnt Actual completed by ToT3. [On-going]
- MCIT plans to launch the
1-9 Monitor the distribution of the DAISY books FlEw DAISY bOk?k_ P"f;a' é}‘ NAID's
. website shortly.
titles produced as well as planned to be produced - NLAE voluntarily launched
on the MCIT portal Actual their own portal, mainly for their
books. [On-going]
Plan Selection was made before
1-10. Select the members of 2nd batch ToT e ToT2. [Completed]
i ToT2 was completed with
1-11. Conduct the 2nd ToT with the core group Plan expected outcomes. 5 core
members Actual group members assisted ToT2
as mentors [Completed]
1-12. Select 6 trainers from the trainees of the 2nd Plan . b 6 tai
t
batch for the 3rd ToTs (Core group member 6 + 6 = fmcnfr?on;;r;a:iiggted Iﬂrg;
Trainers for the 3rd ToT) Actual '
Plan Participants of ToT3 were
selected in a timely manner in
1-13 Select the members of the 3rd batch spite of the short preparation
Actual -
period.
In addition to 18 members who
Plan completed ToT1 and ToT2, 24
. : members of ToT3 participants
1-14 Formulate DAISY book working groups were added in the DAISY book
Actual production working group.
[Completed]
ToT1 and ToT2 participants
Plan attended the advocacy Effective networking plan is
events.Online meeting with the needed as the number of
1-15 Promote networking of DAISY book producers core members was coordinated|  DAISY book producers will
for ToT 3 as a part of become large numbers up to
Actual networking of DAISY books 42 people.
producers. [On-going]
| Procure and inspect 26 sets of
. . Plan i i
1-16 Procure and inspect of necessary equipment DAISY production kit for 3rd
ToT participants as well as the
for 3rd ToTs (24 sets). Actual staff of the JICA Project Team.
[Completed]
| 24 DAISY book production
Plan trainees completed the
1 17 Candiunt tha 2rd TAaTe with tha19 trainare intanciua trainina nf TAT and
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follow up training is being

Actual ;
conducted.[On-going]
2. The benefits of DAISY books are widely understood.
2-1. Develop an advocacy action plan in Plan The advocacy plan in 2020
. . have been agreed at the 3rd
collaboration with C/Ps and other stakeholders. Actual JCC. [Completed]
Production of advocacy
materials started. 5 workshops
Plan for potential DAISY user
2-2. Develop materials for advocacy activities and C*r‘gg;?: ‘Oe :a;':eaﬁztvf::gk Selection of suitable advocacy
outreach to disseminate DAISY book reading Conductged gs DAISY books materials is a challenge
eXperiences- have been produced and and (copyright issue)
Actual available for advocacy activity
(25 titles are under production).
[On-going]
2-3. Prepare the Knowledge Co-creation Program Plan Preparation of the Program was
in Japan Actual made on schedule [Completed]
2-4.Conduct Knowledge Co-creation Program in Plan Purpose of the Program
Japan Actual achieved [Completed]
X X IFLA satellite meeting was
2-5. Conduct the Satellite Meeting of the IFLA FET implemented successfully and
WLIC in Alexandria Actual objectives of the meeting were
achieved. [Completed]
5 key persons of CPs attended
Plan
IFLA WLIC and developed
2-6 Create network at IFLA WLIC o networking among IFLA
community. [On-going]
NCPD, MoE, MoC and
international organizations
attended the satellite meeting
Plan and shared importance of
Marrakesh Treaty for persons | For sustainable collaboration,
2-7 Develop sustainable collaboration with other with reading disabilities. An further and continuous
government agencies and international international forum to communication among the
. . N . commemorate of International relevant stakeholders
organizations in relation to the WIPO Marrakesh Day of the Persons with especially with NCPD, MoE and|
Treaty Disabilities was held in other stakeholders will be
Actual collaboration with NCPD and necessary.
ctual MoC. Mini training of DAISY
book production was conducted
for a stakeholder entity. [On-
going]
2-8 Conduct advocacy events to commemorate Plan 4 advocacy events inviting 2
International Day of Persons with Disabilities in Japanese guests were
. . . . successfully implemented in
cc_)llabo_ratlc_)n w!t_h_ stakeholdgrs |nc_|_ud|ng persons e collaboration with relevant
with print disabilities and their families stakeholders. [On-going]
2-9 Document experience/lessons learnt of Plan ] More detailed feedback
s . . . Brief documents on each . .
advocacy activities including the data analysis of . . | collection and analysis need to
) X Actual activity were made [On-going] be conducted
the questionnaire :
2-10 Disseminate information on DAISY book to Plan ineraction with JIGA'S
K . volunteer and meeting wi
other JICA projects and exchange ideas on DAISY other JICA project was
book utilization Actual conducted [On-going]
Outcome of the satellite
Pl meeting was shared at the
2-11 Share outcomes of the Project at IFLA WLIC standing committee of LPD and
Actual LSN and Japan caucus
session. [On-going]
2-12 Report on the result of the Project including Plan Not started]
the proposal for the follow-up Actual
o q Plan
Duration / Phasing ReTTEl
. - Plan 201 201 202 202 .
Monitoring Plan Remarks Issue Solution
Actual I I I I
Monitoring
Plan The start of the 2nd period has
. . N . been delayed for almost 3 Schedule of JCC is also
Joint Coordmatmg Committee Actual months due to the COVID-19 adjusted
pandemic.
Develop detailed PO A
Actual
Reports/Documents
Plan Ths;;?;::;;:f;? ;i:)o; gas Submission timing of the
Monitoring Sheet months due to the COVID-19 monltorln:d:.;::tzzveﬁ was
Actual pandemic. )
The start of the 2nd period has e
Plan been dela Submission timing of the
. . yed for almost 3 L
Project Completion Report months due to the COVID-19 |  Monitoring sheet ver3 was
Actual pandemic. adjusted
Public Relations
Plan
Actual
Plan

Actual
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No Title in English Title in Arabic Subject Page Source Organization Duration Language Status
1 The speech of Sheikh Taha Hussein O dbo Fsdl ddas literature 96 NLAE BA 1:44:39 Arabic Finished
02 ISMAP Women Empowerment . ) .
2 BTyl (4SS ddnidl S Agriculture 38 JICA MCIT 0:59:09 Arabic Finished
Manual Arabic
3 Wind blows <@ zLJl| education (science) 13 ATDO NLAE 0:03:58 Arabic (translation) | Finished
e Olguall -YJlabMW dib o)l yasall | Political History for
4 Patriotic Stories for Children2 22 NLAE NLAE 0:18:17 Arabic Finished
VA0V a0 Children
. education
5 The whish of float, The Polar Bear k)l Ol (gld donl 18 Rainbow JICA Project Team | 0:05:51 Arabic (translation) | Finished
- (environment)
6 Honeybees Jwadl J=3| education (science) 12 Muster Seed | JICA Project Team | 0:01:35 Arabic (translation) | Finished
7 Butterflies wlalyall | education (science) 16 Muster Seed | JICA Project Team | 0:01:39 Arabic (translation) | Finished
8 Tomatoes ebllll| education (science) 12 Muster Seed | JICA Project Team | 0:02:06 Arabic (translation) | Finished
9 JC_handbook Jedl Oy Judo Disability 179 JICA BA 7:18:22 Arabic Finished
08 ISMAP Technical manual_Horticulture duclyll Juoloeall asd ol Yl Jud)
10 . . ) . Agriculture 110 JICA MCIT 5:19:30 Arabic Finished
Crops b grly Loadl sladloas olaidd
11 11 ISMAP Horticulture Booklet G JasS dcly3l) Agriculture 16 JICA BA 0:50:49 Arabic Finished
(ISMAP) | e £9,a) Blpadl (nSa3 Aladl oy 4,45
12 12 ISMAP Women Empowerment ol Hliual Bgud) A= g0l dc))3l Agriculture 23 JICA MCIT 2:35:21 Arabic Finished
Booklet (ISMAP)
13 Proceedings of JICA UN Women 8l (solaidY (pSasll Olgie s 595
13 Agriculture 58 JICA BA 0:46:40 Arabic Finished
Seminar Booklet s Jdumsa
(ISMAP) ) g gl Al
Jbual Ggud) dgzrgall dely3ll (s 9 e
14 00 ISMAP Completion Seminar & Agriculture 33 JICA MCIT 0:33:41 Arabic Finished
(ISMAP) cxssliall
Presentation 16th Apr 2019 English
the impact of nursing intervention for 153l ol syl sl 0
15 blind teenage students towards - Health 31 NLAE NLAE Arabic ongoing
Ao doall olos iyl
reproductive health
16 Elephants JWYI | education (science) 13 Muster Seed | JICA Project Team | 0:05:04 Arabic (translation) | Finished
17 Sharks Jod)l Jlewt | education (science) 12 Muster Seed NLAE 0:03:28 Arabic (translation) | Finished




No Title in English Title in Arabic Subject Page Source Organization Duration Language Status
18 Baby Animals llgsdl e | education (science) 9 Muster Seed NLAE 0:01:44 Arabic (translation) | Finished
19 Monkey Adventures 3,8 wlwbie | education (science) 9 Muster Seed NLAE 0:02:09 Arabic (translation) | Finished
20 Where Are the Animals? Sblgusdl uzg5 i | education (science) 8 Muster Seed NLAE 0:00:57 Arabic (translation) | Finished
21 Frogs galaall | education (science) 9 Muster Seed | JICA Project Team | 0:02:04 Arabic (translation) | Finished
22 Watermelon Zuadl| education (science) 9 Muster Seed NLAE 0:01:51 Arabic (translation) | Finished
23 Mazin's mother Adventures Ol eT wlyblxe Children 50 Hindawi NLAE Arabic Ongoing
24 The two friends Oliiuall Children 28 Hindawi NLAE Arabic Ongoing
25 Abukir and Abusir 3 gly o gl Children 12 Hindawi NLAE Arabic Ongoing
26 Om Sand and Om Hend A ply Wi Children 44 Hindawi NLAE Arabic Ongoing
27 The forest Gbarat Ll 8yl Children 26 Hindawi MCIT Arabic Ongoing
28 Kesroshaah ol g s Children 12 Hindawi MCIT 0:20:44 Arabic Finished
29 Safroot the woodcutter Ol gy Children 18 Hindawi MCIT 0:08:43 Arabic Finished
30 From the life of the Prophet 1 duxadl Wgall ¢yo £lgudl 11 Jgunydl 8> 0 | Religion (Children) 20 Hindawi MCIT Arabic Ongoing
31 Penguins &\adl | education (science) 24 ATDCk))c()f;r:Se) kids JICA Project Team | 0:12:12 Arabic (translation) | Finished
32 The philosophy of Al-Ghazali Sl dawdd philosophy 14 Hindawi JICA Project Team | 0:30:19 Arabic Finished
33 Q & A on COVID-19 Seriad B9 )9S 900 Jg> dugrly Alsued COVID-19 n/a WHO EMRO | JICA Project Team | 0:15:00 Arabic Finished
34 COVID19 (protect yourself and others) | GaygS pwand o 025919 i (o3 oS COVID-19 n/a WHO EMRO | JICA Project Team | 0:07:39 Arabic Finished
35 COVID19 at work Jedl SW 3 19-0355 e LBl COVID-19 n/a WHO EMRO | JICA Project Team | 0:01:24 Arabic Finished
36 Tips to Improve immunity deliall dygan) Ao ilas COVID-19 n/a MOH Egypt NLAE 0:01:13 Arabic Finished
37 When and how to use masks Gl plusil iy o COVID-19 6 WHO EMRO NLAE 0:02:00 Arabic Finished
38 From the life of the Prophet 2 ey PO (12 32 el B Religion (Children) 19 | Hindawi NLAE 0:25:04 Arabic Finished
Joy]
39 From the life of the Prophet 3|  yoe D] lowall 8yxa 13 Jgusyl 8L> 1o | Religion (Children) 22 Hindawi NLAE 0:39:13 Arabic Finished
40 From the life of the Prophet 4 Olojly Wlo :4 Jguoyl Bu> e | Religion (Children) 16 Hindawi NLAE 0:30:40 Arabic Finished
41 the smart rabbit SH o Children 14 Hindawi NLAE 0:14:20 Arabic Finished




No Title in English Title in Arabic Subject Page Source Organization Duration Language Status

42 Laila and the wolf Cadlly Children 20 Hindawi MCIT 0:19:58 Arabic Finished
43 The Cute Rooster gl eyl Children 28 Hindawi ERC 0:30:54 Arabic Finished
44 Dreams of Besbesa s P> Children 15 Hindawi BA 0:08:19 Arabic Finished
45 Abu-Alhasan sl gl Children 14 Hindawi BA 0:08:19 Arabic Finished
46 Shantah and Saydah ey pdaids Children 21 Hindawi BA 0:15:01 Arabic Finished
47 Cruel Princess duolall 8 padl Children 22 Hindawi BA 0:28:59 Arabic Finished
48 New Home NENEN PO Children 13 Hindawi MCIT 0:09:23 Arabic Finished
49 Amar's Secrets oles ol Children 23 Hindawi MCIT 0:24:57 Arabic Finished
50 The Virgin of Dinshaway lgads ehde literature 56 Hindawi BA 1:57:50 Arabic Finished
51 Hayy ibn Yagzan olad o > literature 56 Hindawi BA 1:28:08 Arabic Finished
52 The Blue Beard £330 duselll Children 28 Hindawi BA 0:30:36 Arabic Finished
53 Alaa Eldin el e Children 72 Hindawi BA 1:22:06 Arabic Finished
54 The Arab Renaissance ol nasll (§ doyall Lagil History 53 Hindawi NCPD 1:31:55 Arabic Finished
55 The two sisters o sl Llg)y literature 42 Hindawi Caritas 2:19:27 Arabic Finished
56 Ali Baba bb e Children 20 Hindawi NLAE 0:19:16 Arabic Finished
57 Enchanted Box 8y g7ucall dndall Children 22 Hindawi NLAE 1:29:05 Arabic Finished
58 Sack of Coins U S Children 23 Hindawi NLAE 0:19:45 Arabic Finished
59 Prince MesMesh Uinadina oYl Children 12 Hindawi NLAE 0:13:17 Arabic Finished
60 Negligence of Bahloul Jolg dae Children 12 Hindawi Caritas 0:09:04 Arabic Finished
61 Ibn Rushd the Philosopher gl diy opl | History (Biography) 80 Hindawi NCPD 3:32:56 Arabic Finished
62 Finding Pluto $eb e Eaxl Children 23 The Global JICA Project Team | 0:05:14 Arabic Finished

Digital Library
63 Sad Uranos 35> oesibysl Children 12 The Global JICA Project Team | 0:02:25 Arabic Finished
Digital Library

64 King Ageeb [SVENJOIN]] Children 17 Hindawi MCIT Arabic Ongoing
65 Julius Caesar a8 gl History 50 Hindawi BA Arabic ongoing




No Title in English Title in Arabic Subject Page Source Organization Duration Language Status
66 Marmar the Merchant oy =l Children 22 Hindawi NLAE Arabic ongoing
67 Berlin The World's Greatest Cities A @Il g ey Travel 112 Hindawi BA Arabic ongoing
68 The Prophet s literature 88 Hindawi BA Arabic ongoing
69 The Little squirrel uall Ol Children 52 Hindawi BA Arabic ongoing
70 The Reading Donkey W el Children 18 Hindawi BA Arabic ongoing
71 The Little Red Hen ¢l yesd) 8 panall dalrl) Children 24 Hindawi BA Arabic ongoing
72 Festival Night Ol ygedl A Children 16 Hindawi BA Arabic ongoing
73 Story of Bahlool Ul L8> Children 18 Hindawi BA Arabic ongoing
74 Hasan the Happy O dpadl Children 18 Hindawi BA Arabic ongoing
75 Abo Kharboosh Shgy gl Children 24 Hindawi BA Arabic ongoing
76 We and the Science @lally = Science 54 Hindawi BA Arabic ongoing
77 The White Elephent el ) Children 18 Hindawi BA Arabic ongoing
78 The Lion and the Three Bulls BRI PPN Children 22 Hindawi BA Arabic ongoing
over landing Abduallah  and the Marine N N
79 Gl il dueg (Gl ) e Children 52 Hindawi BA Arabic ongoing
Abduallah
80 The Central Bank in Different Ages daliseall yguanll (3 (S3Syedl ehid! Economy 50 Hindawi BA Arabic ongoing
Curious guide on Corona virus for Jab gy gSUl uapd e s Jilo
81 COVID-19 26 Art Jameel | JICA Project Team | 0:14:57 Arabic Finished
courageous children Olaseid!
82 | My Hero is you el Gl COVID-19 22 IASC JICA Project Team | 0:29:56 Arabic Finished
Safe Ramadan Habits in the context of A=l Bl (§ Al ddlanydl Olulasll
83 ] ) COVID-19 9 WHO JICA Project Team | 0:37:28 Arabic Finished
COVID-19 Pandemic 19-4:855
Initial Recommendations regarding Pfizer . .
84 Vacci 2328 W plusuinl glas dddwe Oluogs COVID-19 11 WHO JICA Project Team | 0:43:32 Arabic Finished
accine
Initial Recommendations regarding )
85 CLEJ f‘m)’ 4ddm Wl 3AZD1222 COVID-19 10 WHO JICA Project Team | 0:52:25 Arabic Finished
AZD1222 Vaccine
Tracing Contacts in the context of COVID- o .
86 19-48 65 dseiler Bl (3 crdalleal) a3 COVID-19 14 WHO JICA Project Team | 1:29:18 Arabic Finished
19 Pandemic )
87 | WHO Definitions for COVID-19 Cases A oS Y ) duallall doesall dabaie Ciylas COVID-19 1 WHO JICA Project Team | 0:08:28 Arabic Finished




No Title in English Title in Arabic Subject Page Source Organization Duration Language Status

Temporary Recommendations regarding . .
19-086S & pluseil lag &350 Oluog

the use of COVID-19 Vaccine BIBP that ) ) .

88 JE2JIBIBP Wbge de gozxe diygho (s COVID-19 11 WHO JICA Project Team | 0:45:23 Arabic Finished
was developed by Biotech National . A )

) &imall Lubo SICNBGR) B gies ¢ (

group (CNBG), Sinopharm

89 | Asthma and COVID-19 19-448559 93! COoVID-19 5 WHO JICA Project Team | 0:25:53 Arabic Finished
Public Health Risk Reduction in relation | am dadyell dolall disesall jlolsall e drdl

90 . COVID-19 10 WHO JICA Project Team | 1:06:44 Arabic Finished
with Selling Wild Mammals Dl Slgasd)
Standards of Labor Organization and . ) .

91 19-44855 9 A9l Joad! dodiio ylao COoVID-19 28 ILO JICA Project Team | 1:22:31 Arabic Finished
COVID-19
Initial Recommendations regarding the .

92 ol 7l plusuinl ola dduwe ©luogs COVID-19 10 WHO JICA Project Team | 0:48:07 Arabic Finished
use of Yansen Vaccine
Education's Response to Novel G995 Lugnd Aol oloxs ealadl doloxiul

93 COVID-19 52 OECD JICA Project Team | 2:45:12 Arabic Finished
Coronavirus Pandemic 2020 2020 dexinell
Initial Recommendations regarding the .

94 Byag0 z W) plascinl Oliaw dduue Olusgs COVID-19 11 WHO JICA Project Team | 0:53:39 Arabic Finished
use of Moderna Vaccine
COVID-19 and it's Impact on African . . _ . Save the

95 Lis,d] Jlabl e o)1y 19-485S COVID-19 32 JICA Project Team | 3:25:14 Arabic Finished
Children children

96 | Medical Treatments regarding COVID-19 | 19-u.84S ¢law &slsull ldlal COVID-19 45 WHO JICA Project Team | 4:38:58 Arabic Finished
The Use of Masks in the contect of o .

97 A58 Al Blw § WS pluseil COVID-19 31 WHO JICA Project Team | 3:36:04 Arabic Finished
COVID-19 Pandemic .
Pandemic in Moderm times: Religious . o o 31 3550

98 pdaldy A (53 B rolaedl Le)Il (§ Sl g2xll COVID-19 111 . JICA Project Team | 4:36:52 Arabic Finished
and Philosophical Views i Gy Glwhadd
Response to COVID-19 Crisis in the LBoy9S Lwond do)Y BleeiwdICOVID-19 &

99 i . " COVID-19 43 OECD JICA Project Team | 3:27:29 Arabic Finished
MENA Region L y8) Jlading ooVl Gadl 9o

100 | Education During COVID-19 Pandemic 19-u8 58 sl oSl @alacdl COVID-19 24 INEE JICA Project Team | 1:17:02 Arabic Finished
Investment in the MENA Region during | Ls,d) Jladig JawsYl @&l dilaie (§ Hlakicl

101 i ] ) CoVID-19 22 OECD JICA Project Team | 1:43:48 Arabic Finished
the times of Coronovirus B9ysS o9sd o0 3

102 | Monitoring Vaccines against COVID-19 | 19-4:39S bb eualaill o) COVID-19 36 WHO JICA Project Team | 2:01:18 Arabic Finished

103 | coVID19 and the Arab States dusyall dalaiallg 19 Jud oS COVID-19 27 ESCWA JICA Project Team | 3:16:42 Arabic Finished




No Title in English Title in Arabic Subject Page Source Organization Duration Language Status
Violence Against Women and Girls And | 19 -u4u84S dlrg olally sluddl ls Caiall

104 o ) COVID-19 22 ESCWA JICA Project Team | 2:03:59 Arabic Finished
COVID-19 in the Arab Region doyall dalaiall §
Main Psychological and Social Skills: Al dueleim)! - dewdsdl Oof)ylgadl

105 ] COVID-19 22 IASC JICA Project Team | 1:19:49 Arabic Finished
Guide to Responders of COVID-19 19-2.8 68U cpmziaaal] o
The Impact of COVID-19 Pandemic on . . . L _

106 Gdaly Gl el e 19-0486S doxile COVID-19 27 FAO JICA Project Team | 1:59:37 Arabic Finished
Food and Nutrition Security .
Deaths of people identified as having 1Rlz] (3 19-ud 950 doloY! dois Lolieil Blag ) ) )

- . dol]| dousall i
107 | learning disabilities with COVID-19 in 00 Osilay @@l @adiss 032020 & & COVID-19 87 s JICA Project Team | 5:01:04 Arabic Finished
i A= §

England in the spring of 2020 ladl Olgap -
Major Lockdown Crisis: Economical o9 AR BolasdY BN 1S BIEY! o SVl &gz Ao

108 . COVID-19 21 . JICA Project Team | 2:02:17 Arabic Finished
effects of COVID-19 19-44855 B9 )58 2LaidYlg
The impact of the COVID-19 pandemic | 8sbug dyygiudd] (de 19 -aud oS doil i gl dcaw gl

109 | on constitutionality and the rule of law | 0 glall COovID-19 17 dubolyianall JICA Project Team | 0:52:22 Arabic Finished
in North African Countries Loy d Jlots 0l (3 Sl

. ) Samantha
110 | Why we stay at home Jrell § (&6 3l COovID-19 10 Harr JICA Project Team | 0:05:54 Arabic Finished
arris
111 | staying Home el § 2l COVID-19 19 Sally Nicholls | JICA Project Team |0:13:12 Arabic Finished

iF : NCPD 23 HIcEEL 72 16 fiHIE&E T v,
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