SR

FHR
2021 FE—RXIEMEFEETHH
EMETERAE
A E TG R E

FILNN=F7HHE

202252 A

MSTITBUEA
ERRR IR (JICA)

—REATEAN BERERRGD AT L

A H

JR

22-025




FILNANZTFHHE

PILN_FELEBERBVEICETS
RE. BERURTRED=-HD
EMEiEETE

ARG REE



H
uyxy MiEK
HH
I A = B N L = 4 SO ORORTUURRON 1
(R = e N L - OO PO 1
1-2 BB B TTDBEFEPNTR oo 1
1-3 FRAE D BIEITEF SO BETT oottt 2
1-4 L R T = DB oot 2
I A e A N I < S N OO 3
2-1 TV 2T BOFEREIRT oot 3
2-1-1 AR o A ettt 3
2-1-2 B © et 3
2-1-3 BT ZKYE oottt 5
S o € T i - OO R 6
2-2 B SEE L N 0 — b = E DB e 8
N 3 = L ) OO 8
2-2-2 T (Fa—rSA 22 —F L D) s 8
I A = B DT U USON 9
31 T ROBEEE e 9
I O o 172 o OO 9
312 WEHET T Z = DBUR oot 9
3183 T B HM oo 9
32 BTG BT L DRI oot 10
321 B RF T Bl oo 10
3-2-2  FEARFFE (BEFTEFIED) oottt 1
3-2-3 FHTERTIET ..ottt 13
3-3 AHTEMIEFHEEZE DRI oot 18
34 TVl NOEEAERFEEEF .cooooooeeeeeeeeeeee et 18
AT OV 2T BT 19
41 FEERED T D D BIHEIRNE oot 19
42 FEMIIADTZ DI L 722 TR ettt 19
e = A N/ =1 TN 19
B-3-1  ZZME e bbb 19
B-3-2  FTZIME oot 19
A4-4  Z DML URH. ABETIEEE) oottt es et 21
4-4-1 FHFTEMNT L D TAIRETE .ccoovcveeceeeeeeeee e 21

L2020 DIttt ettt ettt ettt ettt e ettt et e et et ee et e e 21



.................................................................................................................................................. 22
1= N E v OO 22
FHEET TR oottt 22
BIFRTE (HIZRTE) U R Dottt 23
G s A R L R Y Ay Ul OO 24
S o/ OO 25

DLy s R - - TP 25



rav ey MLEKX

MONTENEGRO

KOsSovo

Shiodér

MACEDONIA

JLushnje

Gjirokasters

Delying

© '« Sarandé
A
§ 40 km
E “am [Eoamwa]
V . L D i B et &
i ADEX Q
kolla “Jeronim 2 PC STORE ALBANIA
De Rada 2 9 Electronics store
k) Shiole SipaniTataj: Galeria Lounge Tirane
of Poland '7;,)) City Fitness Club Sl\gppmg mall
b\ Eden Park Argjendari Lei & Lui
ter 9 % Jewelry store
®
store
9 DHL Service Point Albanian Umversnye
FedEx Albania 9 2
lular.al 2
e SIGAL UNIQA g 9
GROUP AUSTRIA... )
. 3 Prokuroria e
- En Pérgjithshme
P A= FELES G s
)
National History Museum s Androlc
Kafe Flora Large museum for
Albanian history
Skanderbeg Square Nef
= @Nolame square with 2 Appliance ¢
& Q” Gusto Ristorante national hero statue <
§ Xhamia Dine Hoxha Y 3 E O '
B : LY %
; Raiffeisen Bank ) Libraria Adrion 3 Mc
¢ Bookstore
) Book store The Plaza
Kavaja St e 4.8 % (809)
Kavaja St 9 Q S-star hotel

Banka e Shqipérisé g
o Ministry of Health QENDRA TEOREN 9 Q Et'hem Bej Mosque

Historic cultural 9
Lighting store 2 ent wit s
Lux Moda Market 2 = Teleperformance Sheshi Austria (ergen: Toptani Shopping Center
Clothing store 2 Albania in Titana... 9 The Clock Shopping mall c
a Tower of Tirana
oliklinika Nr.5 5 “‘CJN““
: Rru0°
2 ! Bunk'Art 2
o @ Historical artifacts
£y Posta Shgiptare Tirané Resurrection of Christ in a nuclear bunker
= ZP Nr. 5-1001 0iGot glexthedral =
Massive, moden oo™

(84 : GoogleMap)



B0 B AR R (SEYA) AL
FEDT — ARy e

'5-3:1 [ﬁ%ﬁ?&)ﬁﬁiﬂt“uy) BE-4:2 PR R RE (e U4))

FRA RRESOERDBRRSN TS A A BRI RO

HFE-5:3 R ERE (EUAY)
SRR R B A L T

P73 B o B R (SE ) A) R (A7 B TRT N —
(A7 S0P D L



BE-9:RfF-EETART N — BHE-10:ARAF-EETRT —
BT EDEEMEINTND Eﬁl[‘ﬁbf%\é%ﬁfﬂ%ﬁ

BR-1L: RAE - EETRT N — TR (A7 BT RTN —
A 3D EFH L7 BEAF b1 IH D EAF LT BEAFHEAA

‘;, :

BE-13:RFEEHTRTN) — GE-14: R 7 EEP L E A2
SELTHIHESN QW

=l

PARGIERE

> ; ‘ i
BH-15: 7YX NTRTN — FH-16: 2k
BUEIXiE eSS R RIS ES D

-
e, g JEEN



FL1E Tav=s hOWE - RiE

1-1 eV hOER

TAN=THFEIL (BAF T7) BHEWD,) X, A0 GO AENICALE L, fdIeh]
1000 “REE X 0 BRI « AMEDSHEZ, HF Y o ¥ UL O FBE 1T T 72, fdooar 2 thidicix
n—viFEOIELFICAY , Bl e —~ 3R/ e — < EICRE L, 14 Hhfdicid 4=
~ ¥ MVaEORE 2T, 1478 05 1912 FEOMANL F ClRIAE O ZEL FIZE 7z,
TD%, A XY TEDEHBEIZK T 1944 FITHPERRRFBUF R L, &AM T
oo LB, AERERTEH V205G, VEE QWP EE ORI LY, 3 —1 v 3T
EOHESENAREE 22 ERIZMZLNEG Loob, 1991 4EI1C (7 an=7dmE] L EA4
YR L., 1992 DR CTHIOIEIER BHEN K E T HICE ST,

(7 ) B3R % e SURIC B E2Z T TR Y. ¥V ¥ v O AR NS & i 7o 2 2808
(A 22) (A RT DEFENFE D ER ) 7280 A0 A S R OBEN R L B INTE
D, THOEREEZEIRE UTBULEENTFERE L WD, 7)) Bk, 2Fog ki
PE, LMo AREPE L LIFOEEEE (A3 723 UNESCO HEFUEEICRER STV D,

KEEOFEFWEA Th 27 VA= 7 ESLE L YA (LLF INHMY &9 ,) 13X, st
& 27,000m2, E/RHEAE 18,000m2 & A3 5 ENR K OEMAETH D | #LIca 4,000 F25 20
HACHPEECO 7)) EOREICESDLIERZIUR L, 2B PR 24EERTAE, Bl
WEELL OREEHE ZZTANTNDS, LOLARRL, BHE - REEMOTREN D, WhE
TR IR RIGE ST 6T, 2B RFEZIT LD & T2 RKEHIT 07
FEIP—E AR TE TEL TIEROFEMEOEFRN TE TWRVIRBUCH D, £, 1
WEEERHIFEH SIS TREMTON TR Y . BSOS ~OERIEAERRETCH D, =
HIT, [FIH TR B OKIRAIER 125 < 72D © O O 3% AR R == L2550 5 i 23 A
DI OEARDEIERRE « BARREICR <, BRMOSESGITHHED D3> TO D BUR
Th D,

29 L72EEN S NHM OIS DIEE - (RAF K ORISR ERBE) LD 72 8 Ot 2 % %
ik, FEENTERST D IE - A0 R — B 208 ERNTOR
FEIG B~ O IE FEHE B MR 2 2 S KA e EEMAM OB OMEEEZ R Y |
o THE - FRIEBORILICE 5T 57012, 7 ) EEFIIEM & LB & e %
T ENCERE LT,

1-2  IEEES W OEFHNE
(1) ZEEEHEH 202146 A
(2) Ziher B HmH
(3) EEEENE :
B8 - ORAFHEAT (BEARER. WD IBE. 7EZEML, JEMIREINSE)
TN TREEM (T 7 Ax v — AT
WL ST A R AT LM (T — 2 _—2 ZT Ly b, —r—5)
BEPNZEFRERT (R 22 30)
TG BT ()



IR A aR—)VHBM (B4 T+ — /L A5 A)

1-3  EEOREHE B~ 7
WEWEONENC LD ULEERE S B IR U2 EEIIE-1 0B ThH D,
#-1 TEOEBERE

St HEH
W IINE ESLE 2
. i 1 (5 77) i
2016 45 A - TN =T OB
| 5= e R L (R -
[HEIEASES 2018 £5 5 BUCHREL (JR15) B

(8« SN BA)

1-4 il K —DEBhEhA
NHM (Zxf 7 2t R —R3FE i O i FEEFRDOER2 LB Thd, TOMIZHLERS
mOHECRESOEM, LRBFEE, il N —OME & O BRI ZIEICE S,
-2 iR F— NHM ~D 1 ) 32k

E4 - HBE4 EEE N wF (L7)
AR 2017 £ AR EEDR T Ly 541,936.44
N, B & a7 OfERK
N—~<=T : 7T | 2017 F THE) M VR 2,004,292
3 7S
EU Fhp (202144 | Bl 77— ROEH A7 | YLAREHET
HF~12 A¥E) 1 K O D AR DZLHR SNl
EU FhEh (2021 =~ | 2L HIR O E R > R 2,723,840
2023 4F) J—r7uv= k

(H B 2 7L =77 [E]S2IRE SR B R

fh RF—o 7] ESbaEIckt3 238k & LTl EU 25 38 Dbt A MZTH %217
>THEY, NHM OIEHT 7 — FOEY A VEE R CEMOEOLZHELHEL LDV L DT
BB, FIT 2019 FITIEAE LIZHIRIC LV B2 = T T sk oo L CIEETEEIF 217> T\
%, F1=., EU B X$EE1T-> T 5% [Cross-border exchange of the development of Cultural and
Creative industries] '@ 7 F AZEWT, SULE D@ OSRETHON T Y | ZHRE LT
AR BEE I TV D,



F2wE TnuTxs MR &R

2-1 7= bOEmIKH
2-1-1 fHfk - AB
NHM (., B2 TORBETH D, B IE. FEOSUBITRLBEROE A2 H > TR0 | [
BEICEIT 2 EBIIT 0 7T ABIRENAAHIE L T\ D, 7, IR FIE (HWAERETF %)
ISUEE AR T OMMEEEFE#HS N H->TEY . NHM TP EZ S0 EER Lo T 5,
NHM OIfEE X, fERZETH L LT, HAFE 7/ 7458 @4), 23a=r—ra - %N
f (54). BEHEHEEM (54). BB 44). RIHEETM G4). KiEEH— e 2 EH
(7 4) . M - SRV —EREM (154) O 7M., 44 A2k THDbA TV (2021 4 8
HEBUE), MEKIIX-10OLBY THD,

| 5 |
BEIOTSLE 332z —tav-
P4 PS4
ETEE EFRA
EHEEH BREEH mepane | | FEELCAE| | M REYTC
EEEA AfEE A AfEE A AR A R4
BPRI% BrRI% BrR% BrR% sMR%

R—ILEHELA HiEEEE 124

-1 77 b =7 [E] SR S R A R
(L - 7R =7 E SR S R E )

2-1-2 WM - TH

NHM O FHEIL, B LO TR EMAIA TS 5, A RIS EE ALFE L O — L ORR ] #
IRV A NVENCH D, B S OFRIT 55,000,000 L7 (55,000,000 M) fRELZR->THD (1
L7 =1 TiE), BUF~OFRBGEIL, BB THEITDIV, 34500 TREHEZ K E LigH
T 5,

IAZBUF DO T HEOMIABERE R — VER B E2b D Th D, — M ABEEHE, 500 L7 (§)
500 ) THHN, Fzfa71E 250 L2 (]9 250 M) | 71 150 V27 (%9 150 1) | 12 s L T -1 38
ElLleoTind, Flo, AR, P —F VAN FRATHEOBEO 5 A kL 70> Tnd, AET 7y NI
BTANCEHISNTERY, A7 A412T NHM O EGRP & OSUEA ITE BRI SND VAT Lb7o
TUW%, NHM (X, UNESCO A—/L& 3 DDFFRIERELZ AL TEY, FihlBrRalomEnEsin
Do ZHAR—/LRFFHI R 1T, AMBICEL L TEHSN DA HHY . UNESCO A—/uid 1 Kb
1 10,000 L7 (%9 10,000 ) . A 7—/Li% 1 Hé729 10,000 L7 (%) 10,000 F) . UNESCO — /Ll i2d
BHERA—/VIT 1 B9 7,000 L7 (£ 7,000 F) I TELHESN TS, ZHBEEE ABEE K O — 1
R RE L o ZVEHE—EE 17 ) EBUROEFBEINA L 72203, £ 0 30%25 NHM ([ZHER & B Ey &

3



LTEILIND,

NHM OIEEE X, 6k -S4, B Hisk - M OMRFE IS ZoMmRE (B Ravaims
HOIRENVE, HRE. RHRESE) THY., B LOTREICTHDNS, RFHENERSNDH5E .
B OMERFE B L R MERFE B X BBRNZ & A49 40,000 = — 2 OIBINE A3 AET 2 FHIAART
HDHZ s, BUEOEHE - #iRFEHEICBMLUCTERE T2 TETH D, £, MM EIERC
B L 72 5 HENMED B B AT HIMBERAEIC SOV T BB CTEBFET L LENH D,

nB, FlRT a7 MCEARAEZ, 207ny s NERIZEEER IR,

NHM IZEUFER Ch D72, INSEITEr Th D, TRAR-TZHAIIE, BEISRHSNL L7
DN R BTN GEREr &2 D,

NHM [ 33Uk DR Z 2 £ 2 L I22T T b, IO A TR JEENZT 2 A bIThitTn
%,

2017~2021 4F-JE EC 5 MO NHM I EE L O THRIZE-3 O LB Th b, ok, REO THE
FEITLIALEND 12 A3 HETTHS,



#-3 T AN=T ENREREYEE O (2017 HEFEHE~2021 H-FE TH)

TR 2017 2018 2019 2020 &5
A
BN OTE 54,304,971 | 55,479,816 | 56,789,561 | 55,268,959 | 55,514,040
N:CEE 1,440,289 1,729,840 2,537,264 346,677 250,000
A — VAR 559,711 870,160 | 1,028,272 181,500 150,000
St7a!iz 1_/0\,:;”7 "1 was Citizen of 2.356,724
of7tohz /]i:tiefat}i\on7§ft:]h§22:1\$§ﬁr'y 1,088,256
thz flijrst/p:;aZe I~ "Can for Balcans 2723.840
&3t | 58,661,695| 58,079,816 | 61,443,353 | 55,797,136 | 58,637,880
XH
S = 40,785,248 | 40,338,985 | 40,997,701 | 39,893,321 | 41,082,000
mRAR 3,607,268 4,678,830 4,317,350 2,776,181 2,800,000
Al 123,000 122,874 99,797 91,631 92,000
Merri By 825,000 680,520 792,800 927,600 726,380
T % 229,200 216,000 232,800 304,080 109,200
7% 595,800 464,520 560,000 623,520 617,180
é@%ﬂiﬂﬁgﬁ}é&%%%%@ 10,964,455 | 12,258,607 | 14,147,449 | 12,108,403 | 14,813,660
Stjali[r? {)vj\jn? "1 was Citizen of 2 356,724
ofjthtz /ji:;efat]i\oanftthh'eAgg:J\rﬁ;;E{ty 1,088,256
thzof?rs‘:[/‘piafe I ""Can for Balcans" 385,297
&%t | 58,661,695| 58,079,816 | 61,443,353 | 55,797,136 | 59,899,337

B v, SEEE1H1B~12H31H

2-1-3  HffrkvE

(H B 2 77 Lo =77 [E] SRR SR B R

ARFETEINHEMIT, 2> TEY, K& EWE - RIFHEM . 7 2 T BEHM . BR
FERZERKEOT — X — =T Db, ZNENOEHFIOM Y F N O - A - HERrE s
EELER> TITH) TETHY, BAIRTERY THDH, REHEICTEN SN DI RBAEMET
EEREMN AR T 5D RV, BFERZREER - BAE - HERFEFEIC OV TR E RMEIT R VWEE

A\

o



#*-4 AU A b

R4, B 1 2 a4 | M | RBRME 1512 ekt
AnilaCingo | fRfElEfim | % - | T e - R
Klodi Agostini | (E7FEHEM | sfH% WAE - B8 | 24F |11 - (AR
T
Brunilda Braho | ERETRNMN | EE | B s | TR
— B YRR <)
Redis Marku RS B Y AP R 8 4 TEIT A (7
Shiah E — BN <)
s - BV
ViagimirMece | T e | gemiem | w06 |
— B A
EFIEWRR D>
Arolit Kaba I%E$% IT &Mz | IT 45 | T—F ==
5 R

(H B 7 Lo =7 [E SRR S & B

2-1-4  BEAFMiRR - ¥8AF
(1) BRAFfhiax

NHM [Z7 ¢ Z T i OE O A T T AT RGN O ANIALES 5, BRI I3 B RO R 7
JVEDNLE L, BINENESZ iDL 72> T D, NHM 1, 27,000m2 O imfEs A L, B
JRTHEIFE 18,000m2 23 HH T 1B, i EIBETOERREMTHY, ERHDO 7 7 ¥ — KOEHA
TR TW D, INGRANCE T 2 E 3BEIIEBRAR—R Lo TR, BHloH
3 FENTE R E oo T D, M NIZITERMREN H D, £z, FICXFENTTHILDH UNESCO 7”
— /)L EFFRRREE 3 OH LTV 5,

NHM Tix, EfD 7 7 ¥— ROEY A 7 OEE R OEYRIEDOEDO LM TEN EU DE I TT
PITEY, 2021 F 12 ARETITTZE T T D TEL > TWD, £z, MAESIZT, RFEHIZT
MO SN D PEDRTE - BETRT N —odEFHZTE L TRY, 2022 FENLKET
HRFBENDTETH D, BUIE, RIF-BEZART MU —IZiE, EFHLEZVEELZY LTEAT
XV DRI NTEY , TNOBME2MET A2 0NEND D, 5 I OV TIIBESE TR 2 A1)
BNT=bDOTHDH-0, WEH, BESCIROMENLE LD, RF-BETZRTZ M) —1X4 00/
IRERRBIZ DI TN DA, LOEEEITONRLT VWL D IC—BOBEZ A L, REVWERINHETE D
VAT e L G OMADBBTGICRD I RTEZRERTAXDEDIIKRMET HTETH
D, BUETHEFEMIZOWTIL, M NELZE L, SRIRESND TETH D,

EoriE, HR LA E THERINIC TR SN TWS, BRE (B 4y) TEICESR KT
E@%hfwébﬁfﬁﬁ<\k%@%%&&ofwéoE%mp%éﬁmiiﬁﬁﬁﬁ¢fbw\
i TERE, —KICAHESNDTETH D, BUEABR SN TND 7 DDRRE (NN U 4 0) 121
BERE L TV D 2R AN & A L7 < TEEEE R R OSREEFE 12 & - T, FRICEITITHERER L 72
STND, RIF - BETZRT bV — bR T 2 < . ERBRENH D01, — D47 4 A%EDR
HITHEDEI Y DZEF DI L 78> TN D,



(2) BRArtéss

NHM OBEFREFITERS D LB Th 5,

A« PRAFHEA IS DU TIE, 1981 AEBRAE M IF DR N EFL L, X RVRPLE 2o > TED F E 5%
SNTWD, BUE, RAF - BIEIEEIT, R/RAF - EETMEE S OBEM 2R HIAAL TITHhIL TV 2RI
Lo TN D,

TV H RN OWT H A0 B RTOBM I TEEERE 2 1T> T\ 5,

F—F 4 FHA R AT AE, 2021 42 Raiffeisen $R1728 NHM 2k L, ~y Rk & X T Ly
R L7z NHM XA —F 4 A HA R AT LD a T I ER L TV D & DO, Raiffeisen £
I FAENTE T Ly FOBENMELS, I VWEE L RTINS,

NHM (3% & L COREMBIIEA L TRV, 207, BUE, M TRREZITIBICIE, L
B H—ICTRRMZEIZ S B 2GRV E 22> TV D, £, HI5 ORMES TIRAF - EEIEEN N
T/ GRZESVENRS L3, M L-EHE 2/ L TR0, BRI ENRTERVRILE 72> T
ol

UNESCO A —/ L%, LLAT UNESCO O SHEIC TR Sz — Vv Th b, V7 7 REHET AT A
NS, BEECEAZ ) —UBRRESA TS, £, T—7 MR F LS TW5,

#-5 BEAFHAL Y X b

No. ikt wie | A | wmme | PODIEEE ]
A7 - EET AT b Y —

1 | RI7ZhFrrn— 2 1981 N/A C
2 | —n2 5 1981 N/A C
3 | [EHIREE A 1 1981 N/A C
4 | bFESHARE (HEE) 1 1981 N/A C
5 | FEIRBAMEE 3 1981 N/A C
6 | EARBEMERE=%— 1 2000 N/A C
7 | BERA—T 1 1981 N/A C
8 | fEXn 5 1981 5 H i BT B

7 h)—

9 | #h 6 1981 5 H B
10 | "¥Fa—b2 ) —F— 2 1981 N/A C
11 | =T — 2 1981 N/A C
12 | fb¥fmfe — % — 2 1981 N/A C
13 | 7Fe s Eny 2 1981 N/A C
14 | BBAHMEZESR 1 1981 N/A C
15 | fb=2dEim i L 3 1981 N/A C




16 | 5 3 1981 N/A C
17 e A9 — 1 1981 N/A AF - 51T AR C
18 | dEfipdtiE 1 1981 N/A FAN c
19 | 7922, ) orx—4% 15 1981 i 2 B
Je s B A

20 | #7 Lk 20 2020 N/A jﬁyFWWV C
21 |TVE=F— 15-20 | 2016 N/A A= B

VR )RR

22 | Wifi *y hU—27 V2T A 1K N/A A JRRE A
23 | ZZ5H 15 1981 N/A JRRE C
UNESCO 7~ — /L ittt

24 | A —H— 12 2011 | A v b FESERE A
25 | 77 1 2011 | A v b FESERE A
26 | A—T 4 AIFV— 1 2011 | A v b FESERE B
21 | ey 2 — 1 N/A | A~ b EfERE A

UNESCO #&x—/1

28 |VHS BS54 7 L —F— 1 N/A | A~ b EfERE A
29 | DHLAT A 1 2011 | A N b FEHERE B
0 | EEVATFLA~AY 6 2011 | A X2 b FESERF B/C
31 | AVR 2 N/A A A

(<HRHE < A=HH ATHE, B 2 4B TRE, C=HEHIR W AE)
(Hi 7 3= 7 E R EERD)

2-2 BREEASEE L N v — A o — & DB
2-2-1 BREEAEBLRE

AFEEZFEHETH I LRV RESCHSICERTEE L RWEEL KT T REMEX 2 <, £aAK
RS R HIR CHERATEICHE L RWEEL RITT 2 L 7220, JICA OREMASEET A R
TA TRV RESCHE~NDLEE L RWEEDNRNRNH D2 WIHIE LA ERNEZZ N WFE
¥(ELT, ATV —C ITHEIND,

222 O (Fa— LA 3o —5 L DRHE)
FRlZ72 L,



FI3FE Tuvxl FONER

31 Fuv=s hoWE
3-1-1 A EFE

(7 ) EEJFIE TEFFRF A (2014-2020) | (I28WWC, ZHEOE DM Eofl, Tvr ) =—v
a V& U7eAEOE O ), TBDEBRRE] L T30k BB EASEICIEZ T | BLLE
HEOHONFEEED GDP fERE S RFOUEICHE L T2 (IMF Country Report, 201941 A) =
Lo b, REFTEOEFEHKE TH D NHM 2B O EEMEO—2 L@ T TWD, £DH, K
FEOERIL, 7| BOZEE OGN BB, ZMo b R#E LD b 0H Y  KFEHEITT )
E O EALFEICIR 72D THD LWV R D,

Fo. REEIT, SDGs ¥ —7 > b 47 THIT S 13U & UL O R rTBE 72 BT ~D HERD
HfEOBE] \ZHERT 5D Th D,

BREO [R7 =T 3mE FERRAGE 1L, EARGE (KA & LT [B#Ed 2R
REZR AR IEFEBIZ T 7238k ) 2 880F, [Hld BT v 72 A) Tk, EAISMFEZIRE L, (8%
R () | BNEMSNTND, £/, W7 07T ATk, #6i - Mok ERIEEZ BN E LT,
AV —ECRADIFEZE L, FICHBEDH CTOSHREITH 2 & &o T D, REHIT, HMEEk
MO %38 U C, FE B TRT 2 I0H - AE~OWMURHE — v A2k, ERNINTOE
B~ OIEHRIE ARE, FAAMOBEROREICTFST 5L &bz, BOLEXE~OE KIS DL L
H, TR = T HRE FERREME] o WS 5%E NEE) 1At D,

3-1-2 MLk s Z—oBhk

Jeako &3 177 EE, ALocHl 1000 FEIDBHER « A HES | HARFY ¥ SUD L2 T, £ D
Ho—<iEO A A ML EOR B AR TRY, Mk eSO LR BRI TS, F
72, 1944 FEDBITILFEBHED T T, AL ERTIEHVRADL, VB EOWIAC R E ORI LY, 9—
2y X Theh SR E &7 o T 235, 1991 4RI 7L =7 IFn(E | LE A 2L, 1992 40
KR EE THID I PEW BMES T R LT,

(7 JENTER % 72 AL DRI | Vv UL D A GOBE N EE RN R ((2) | A AT LS
ISFRZDIEE S B 7RI R0 IR R 2 E R RO B PEN S MBS TR, BUE, 2 /R0 U EE, 114
O BIREPEE L OB EGEPE (A1) 23 UNESCO HFUBPEIC R GRS TS, F7o, T LI #EE E IR
ELT-BUEPERE TR EL, [T ERFORE) /1Lt 72o 0D,

NHM 13 1981 4= 10 A 28 HIZBHARLZ 7 [E CTheh EHEREMAE TH D, NHM 1E, ENSORKEGE1C
U, [T EORE S Ok am ., [7 I E O &, BAER ONFRICOWTOMNGEEEE T 2%
HHELCD, 207 17 EORER I SbREEL Rz - RE L T 228 T BEERETHL
EBHIT, ZDOMDER 4 piEEN A E L TV D, BIE, FeURIZ XSz 8 DO VA AT, K 3,200
SROOE BB R R R (K9 3,300 AUERE) LTD,

LLZ235 NHM (X, B8 - SRAFHEM O A8 SO R O 2235 i O A 2 & . g &Rk +
SRR RITIEH SN TE LT, KEH IR —E XA 2R ETE TV RWRIICH 5,

313 e/ FOHEW

ARFEZEIT, NHM (XL, U OBIE - R AF & OVRIREREE A L D720 OFM 280925 Z L2 &
9



D, FEERTRST D RE - EEASOBEYRFE Y — B RORM, ERNSTONFIEEEI~OIF IS
AU & & 2o 2 2 SRR EHPAM OFROMREZK Y . &> THF - MH5EEEO
ALICTH G T2 2 AL T2,

32 IEAEEAW I X DEH
3-2-1 Rt HE#

NHM /X I7 ) BT b BEEREMETH Y | BN DL < OREEE DIV TH S, NHM OKAE
FiE, 2019 FH1X 72,613 AN & 720 | 2018 LAY 19% DHIINT & o 7o, FEIZHME A KEEE DD K
< (F35%) . 2019 FEDFMEAMKEEFE 1L, 44,606 A TH 7=, NHM OKEEHEEIT, K6 DLED
Th D,

F-6 ORAEEAK
BEEEED] ESES Rl O
2016 4= 2017 4¢ 2018 4= 2019 4 2020 4
TANR=T N | 10,520 12,371 18,412 18,349 1,579
S ZANESPN 20,763 24,044 33,149 44,606 1,934
ML R 3,757 18,195 9,327 9,658 2,058
&t 35,040 54,610 60,888 72,613 5,571

* 2020 413 COVID-19 (DI~ L SHehiEH I R T-.

NHMKﬁﬁﬁﬁ4mo¢#%mﬁﬁﬁ%&ﬁmﬁ@%%ny(%A%%ﬁwt%ﬁﬁx%ﬁw

7. AR s, HEAERLE . SR BHEDOSIGIZIES EEHLEEHY 6,500 SSBRFTH I N TEY
%&mmﬁﬁ@mizﬁvénfwé k. BIEEE R U A Ao TiL, b DS BHAEHE(E 21T
STWDHDS, 2021 4 8 ABIERIEHEM T CTH Y . — A I LTy,

IR IZR L, BARESRA - EE TR T Y —ICTH 2 ORIFEEMTHhIL TN 523, IX
JEAR OIREEIZ LV BEEFEE S Ef SN TV D, TRENOIUESIEL, /NAR— R~ &R D Bk #&
AL THEY, WS ZMORRICBET 25HA100T, SAR— M 2R L TRBEIT 20BN H 5,
BUE, NAR—MIKTEHINTEBY, TVXMUET D ERFEOOESTH D,

NHM DU IE -7 D LB TH D,

F-7 DU Y A b

- g 2 :
FAA FRME TR 55
/RE4
} . Bz, oA, &E (R, B
R FV O, 585 JRRH
T, 4. )
R . ek, MK R, &R (F B
Hh i FUTF, H 219 JER
8, R, #0)
L R . Yk, B (e, 8. B
ESESER FU T, Bl . 229 B
g, | AE

10



R i, Yk, & (R, 6. B
BT AU TF N 168 J R
). | A8
K77 v A LEFE ‘ .
. VT, ER A Yk F B, K A8 281 Nl
A FACHER e
I PE W R BOR TV Yk, o (8. K. 08 181 JER
fay F VoI A &FE (R, &) 89 R
) R i, Yk, AL & (F, o
sk FUF 1,430 R YE (i
R.OBR) . HE BRER. £ D
SERE (B2 | AU A &FE (R, &) 833 PRAE
) i, Yk, 4w (HR, R,
2BEEE (EERR) | AV UL, EHR N 2,543 R
. AaE,. K
&% | 6,558

(gt 7 =7 ENL AR E R

NHM (%, 1R E R 2859 5 72 O Hl, UNESCO R —/UICRRE T D BT 4T 4 — /L AT A
IZDOWTHEGE L TR, NHM O/RTESRIEM 282, 2 DMt L +5 2 &
&L,

AEEL, FRROBERERZER - R#E L, ENAORET B X H1EE 217> TV 5 NHM 2
xt L. EME - (R R OV RERRUCERM 2 BT 5 b0 Th Y . [7) EHBIFOEGFENE & Bl
AL Ok OFERE B E 2T, L0 S X 3T 5,

a)NHMﬁFTJE®$®@ﬁ@%%ELTﬁ@Ték (CLBEE IR DM 21 RET D,

(2) BEAIE, JEARRZRERE. MERER WA BRI/ NROE R L T2,

(3) SN D DRAEE D BIZT 2 BRI T DM IOV T, RESITICS S b LWL

DM & T 5,
(4) NHM A% v 7 OEM L~V A2, fH - B - MR BN LR S M N & 55,

3-2-2 FEAGHHE (BbEHE)
FERRE TSNS X . BFEEEM OM AR, NHM OBESEE 2RO | FHHE SN O E %
1Tolz, &M OBRNRETEHIRDO LB Th D,

(1) NHM i, ®dh4 EU INRE A~ T DB Z R ESRIE 2T 2 L 2535 CE v—72
HWAEM OMELZELL TRV, AFETIE, EAMICY LRI L &9 5,

() BRI -BEZART MU —HAEMIc o0 T ﬁ@ﬁofwéﬁﬁ-@@¢¥?%£&&é%ﬁ
FROBER - $5& L L, R1F - EESLERIURMSICHE Lok e 35,

@) TYHNTRT NI —HEMIZOWTIT, k4 REMEEERI AT T2 TETH DD, /hE
RERNOREREEETIRE TED L9 2l A THM O E T 5, BRIOT — 4 %5tk -
RAFET D — R— B IOV TR, NHM I TR 727 — 2 _— 2 & 1E D | WL Ok %
REBRT— A ERFELIZWERTHHI-O, i@ L E T 5,

(4) ERERZEFE I OW L, BRGFTBEMEETH L 2 L b, EITTE L AT
ICRRETHZENHEETHD, TOH, EIITEICKAREROBRM &5,

11



(5) ETOEMICHBHERER DR A T T AR DHMEZ FHE L, EH - MERFSHEFRITIT A D
£ 91295,

ARFEOREGERI O ik, R - REBIIIRB D LBV Th D,
%8 HebE A

Feht A s \ R - N
=2 B4 o= FH & (R BEE
BRAF - EEZ AT Y — s
1| FHRBAMEE 1 K| BBl
) ﬁ:ﬁ“/a?/ﬂ?‘y}\?*‘ 1 st | wEosy—=
7
3 | Ak e 1 & | {bFELORE
4 | REREE 2 X | FELORE
. GERtD 7 ) —= 7 ALFE | RFF - EE TR
5 | P 2 7 noma 5y —
6 | fF¥n 2 & | BRI - B
7| EERAWRLE (R 1 & | &) —=7
8 | fEEMWMLE () 1 A& | BBz Y)—=27
9 | SR 1 X | BRO7 Y —=7
T
10 | feiip fe i 1 & | @hory—=vr %%it@%m
N | VY BRHT
11 | BREAfHEZER 1 & | BEORSA - [B1EIEE 1%
S GEORER, RE, RIF - E
B 55 1 & : i
il s PP | wsmmomye
13| AF =17V —F— 1 A |87 )—=27
ENRETA L (T o | e
14 2B AT 1 & | ERlo@l%
15 | =7 o VLR AR 1 & | BEokfF
S EE SR
16 | 14 | BT ol
7 U=
17 | Wi 1 X | ERtoBlg
18 | Yk iETEIERES 1 & | BBlokfF - EEIEE
RAYE FNIEA R
19 | K57 FFp e 1 & ﬂﬁf%ut\{@uﬁﬂm\ =y o)
—= 7
2 | A¥a—2nrV—F— | 1 B |&EHDIY—=7
21 | L—3 2 B | BEoBlL

12



22 | fEEMRE Y b X | BRI OEBEE

23 | BAIENY B | AEFERLOFE

24 | KB N Y iz BETW | HRE
25 | brimes X | RAF - EEBREE OB

2 | R 1;@'3*’7” K| 17 - IO R

TYHENTRT N — R

21 | 7y 7 A% v F— A | EEFomG T —21k

28 | W ATE Y B X | BRtO#RE

29 | AT LU AEw B X | EROHR

30 | AT MRS B | BEORE

31 | A ¥ VAR RIS X | BRI ORE S

32 | =m | ERoRY M i
33| ar—zFL R B | BEORE

3 | RIAFrvEXRY b B | WA TR ORE

B|3IDYThT=T | FXNT— % DOfE

36 | v N ;‘;“/"5/1/?‘“*57@%%&@1%

37 — AN K| FOXNT —F ORAE ==

ZE AL

38 | JEoREE 2L A | BIRBRBE DA 3 PR E A

(8 77 Lo =77 [E ST S W A B

(7] EOBEL, BEFE 230V, —FH 400V, JHE%EIE 50Hz,

3-2-3

éﬂL u+

(1) B S

KEHICE

DB R

FFER-IDEBY TH D,

13

TITIEC AT ThD,




#-9 B
i Hebt 4 i ﬁﬁi o e s
1 | FERBAMEL 1 K O O DAC &, [
g | V7 ¥BYEY T O O DAC #%[H
7

3 | AR b 1 A O O DAC 7%

4 | ZeREE 2 K O HAR

5 | HEKAEE 2 & O O DAC 54[E

6 | 1E¥n 2 B O O DAC 7

7 EEMLE (BT 1 & O O DAC 7

8 | fEEMILE () 1 A O O DAC

9 | WK 1 K O O DAC 7

10 | fHIRE I 1 # O O DAC =

11 | AR ERR 1 A O O DAC 7

12 | BREGHELEE 1 B O O DAC #

13| AF =127 Y—F— 1 B O O DAC it [=

14 fﬁf‘ij O G F O O DAC 3%/

15 | =7 & Y LSS 1 B O O DAC i [=

16 | MEFEes 1 A O O HAR

17 | AW Saes 1 K O O DAC #&E.
18 | Yk iE B IEER 1 A O O DAC it [H

19| k57 hFro e L4 o o EA,E%‘ LR
20 | NF¥a—27VY—F— |1 H O O DAC #

21 | L— 2 A O O DAC 7%

22 | EEMME Y b 1 K O O DAC #

23 | A1 Y 1 B e e A\ij‘ ASEAN &
24 | AREAK LS E 1 A O O DAC =

25 | FRIEA 1 X O O O DAC ##E, T

14




26 %gégﬁﬁﬁﬁku 1 st o o 0 ;m%ﬁxmaw%
21 | 7y 7 Ax v — 1 # O O DAC 7%

| x5 L% o | o |DACHm. AsEAN
29 | mATLLEEY R |1 & o O | pAC TR, ASEANE
0 | B ATHEREES |1 & o O | DAcHE. W, E
31 | A2 VAR |1 K O O DAC #%E, F[E

32 | =W 1 K O O DAC #&[E. =

33| ar—zZU K 1 & O O DAC 7

3% | FoqFrERy b |1 B O O %mﬁﬁ‘*ﬁ‘ﬁ
3/ (3DYT7 =T 1 A O O DACGE[E, m¥ 7T

36 | NV 1 K O O DAC ##[H.

37 | s s 1 o 0 ACE';% ASEAN 54
38 | [ 73 1% o o O AC%%\ ASEAN 54

2 %%%E

REETHEISN DM OfWIEIL, AAMORBAEICLY, RERNEEY (7)) BN r Y=
7 M A NETIT I,

AR TSN DM T2 7 T 550 SiL i & D WL H R e ERTRHIX 00 = F D B Y Rk
S, 7] BRy 7 2CEEGTshD, WTEE%, 17 B7 4 77 HiNOY A FThsH NHM
FClE Rt S b, FEEICTHESNLOEMICOWTYH, ZNENOEN O Eliktshnd 2 &
ERET D,

A A5 O EBsIZ I3 30 B, TAN=TE Ky 7 AT RF%, NEEREIZIE0 1 B
U5, [7) ENTORBUBME%ICET 2HMEBE T2 L. KT LS MAZET D,

(3) E/N, GIA

A (LLF TEING 20D ) 1ESUERE, BEEEE (LT TGIA] £ 9,) IENHM BEE NS
BT HZ L EMEEE LT, EINKOYGIA K77 ME, BARNCHEAREZZ T OLERD D, BHE.
FEE EIN KON GIA OFEAREZ T HMERD D, TO%, BERICEBEIN, BT, ZhboF
PEITIX3I~6 AU EEZET 5,

(4) BIA, AP
SATEUHERD (LLF [BIA] W 9),) X NHM EERFRREL L 720 . ZHWIHEE (LT TAP) &
WI) EBRITTDZ &ML,

15



(5) S - WY Fhe

BB DWW TSP TH D, AT IR OE NI B 2 AR ERL W Tk, — %l
IZ EIN, GIA FDOLENERAR L R D5E IR & 22 508, BFEKR & 72 o> o e I35l & 72
57, EREENAHET IMEND D, AR, MEER L 2D 720 A IMEERL K OVE N E
BT DAIMIERLL, FEERAAE &7 5, BEROAR TR E IOV TIL, JICA AL ¥ —E%H
L. ZDO VL& —% LB T 2 BNER S 5, MBI 20% T Y | FhkRE 23 Fht
MAAENDHEEO THEZ FRNTHEE L, BARC A I ERIAEZ BRI SHA W, B 252 D 2
LEn, B, P TOTFR XTI 1 EBRRENND 2D, M EIZEIE TS LEML ERTET
ICFHiE 2 BMAT 2 BN 5, ENTHEOSGEIIE, EE DAHIMBER 2 B < 8% IRGEJE 12 3HA,
FE AR A DA 53 & BE Sl 2 3L © BB 5

(6) BEMHEAT B OBRERR

BRI ZERBE LIAMC DWW T, N T 4 XA T OO 2 5R& | IBARME LD, FroE
18« BRI IOV TIE, BIIREE DR 2N A — =R N2t BARFZIFFEZFENSLD A —
T —HANE DR T E 2 EET 5,

R A ZEEI 1T, A — I — OBIHRILE OBAE 3P (L) L3R O - 30ER % )i
T 5, P (ET) THFEILN 4008 % Ridte,

Fio, B THEE, ETOEMIZOWT A= —HINEIZL 2 BE A T 0 225 LoEER
WAITD

(7) F2EENM TRE
AREEOFER M TRRITR-10D LB TH D,

16



FLAG

#-10 HEFE TR

H

7

8

9

10

1

12

13

14

15

16

17 | 18 | 19 | 20

21

22

23

24

SEHAINTC (EIN) i

18 5.20%) (GIA) Fif

<1 <

AT RGR

AT PR 25 i A

=5

fIAREFE L Ea—

oy | AFLEAEAERL

AALIE RS

SEH THITRAE

| MR

g ]

A - 7

B | thix

B o - AR - BEA T

SEF5TE T DR

DR EER
 BiHEERS

: AUEREH

fd ]

]
V

17




3-3 MTFEMAHEEEOME
RKEEOEMIZHZ0 ., 7] EMOAHEFEIRERIIR-11DOLEBY THD,
#-11  FATFE A I

W S%H
THH
IEKE P 5 HA AT
FIRHEE (AIP) FRATICHR D TEk .
TR AP (35 < il T K - #9 157,000 1
A 27 T B & E Tl ek O g #117,000 = — 1z #7 2,231,000 [
10 B EFAVE AR OB #7300 .—12 %7 39,000 [
AN R - %7 26,000,000 [
AN E % OFE RS B % 40,000 . — =2 #9 5,249,000

3-4 FuTxr b OEE RSP
AREELEROE NI NHM BF K T, B O - 8 2 B - MERPE BRI A TP D S 3 T 5,
BEHER B E R OHEFFE B2 BT A 23722 L s, BRI OMEIT eV EE 2 6 b, 0, #
M OMERFEERE X, BUEOEHE - MEFFEHEE BN L C 7 ) EBUFIC TEBFE T2 TETH 5,
BB, 77— A A —EREHAER, 3or v NEET [T EROERLREEZE L T
1152 & &M%,

18



A oy NOIME

4-1 FHIEEROT- D ORHESAE

NHM ORIFEBR TR T b —F7 X VTR T U —OEF LT BEHM S O E BT,
VERBETENRETLLTND Z ERFEEMO-OORHREIE L 25,

E 7o MBS RIS AE T D A IMIERL O SCEAANOBA VEBY IR I A BE & 7 2 MR PR OO T R IR
EITHOMER D D,

4-2 MWD DI B L 70 5 TR

FRO LBV NHM ORAF - EETART RN =7 VXV TR T N — O FEOREL
BE LHENNLETH D, B EOMEITIE. 17 ) EBUFICERBFENILETH Y | FEEIIE3 2
AREET 2, B EOFERTHRFEIL 2021 42 9 A 2TV, 2021 4F I BEAAHsp 2 s L. e
TH% 202 FFEICERTE D L9 PREFHEZITO TETH S (2021 4 8 HHIE),

4-3 Fuv=7 O
4-3-1 4k

(7 ) EHBUFIE TEZEFFEGE I (2014-2020) | I238BWC, HEDOEOM Eofl, Tvr ) =—v
a VA U A0 Om B, TBYERRR) 0 T30k 2B EAS I Tl | BtE
EDOHOMNERED GDP lESCE S RTOEICEHRB L T\ 5 (IMF Country Report, 201941 A),
ARFHEOEFEEEI T D 7 V=7 E NI LA & B O EEHLE O —D LALEMIT TR Y (A%
kX 17 ) HO EEEICR ST D TH DL ENZ D,

BREO Txt7 =7 HFnE FEEBEGE (X, EARGE RBERE) & LT IHdH 5 Rkl
REZR PRI HERIC I 7238 28T, [BEh %R w77 4] Tk, EHIHEMAELIRE L. 88
HREL (R3) ) WEBINTWD, 7o, A7 r 7T AT, #il - oK EREZ B E LT,
BV —ERADIREZIE L, FICHBE T TOIHEEITI 2 & & LTWD, RFEHEIT, Wi
DR A LT, FH B TKIGT D JE - A~ Db 778 0 — v R824 [ERNSCOMIEIEE)
ORI R, M OEROREICTHT 5 L &b, BOLEE~DOWRKIRELH D Z &
O, Tt =7 30fE FEERGE) o [HiEH 5% (MR IC688T 5.

EHICAHEZET, 2022 4F00 " [ERIS AL RERSE 100 FEOHSENE 2P TOXETH Y . NHM
~OXF|FEIE Y T o bE<, ZEFBROE R H5ICET S I ENARETH Y, SHEOZ Y

ESEIAR

4-3-2  HuhtE
1) ERANE
fejm g FLYE(E AARME (2027 4)
e (2019 4F F2i5 () (FIE5ERL 3 %)
51 SN &R (M4E) 2 6
T UHINEERSINDERE () 0 6,000

1510 SN2 CRHKIL, BERMOH AR L, RAF - 51T R T P U —IC T S NB BECH ) |
19



RIFVEEDIATON L EEILE £720 BUE, +7EE1 - (M ZH L T2 ennb, A
BRI E % RIAT T ATREME D & D IRIR 2 F O (EEIZ W CUIEEMAE D BN TIT o720 BAEE 2 L7
BEAREIIMOPF B TITo720 LTV D, £, %ﬁ-%@?ﬁ?bu~fﬁ5¢¥®%<
@A%ﬁ@7mﬁ%fi&“%ﬁﬁﬁofwé VEZE\ T BN 20 B D3R S VT35 BT, (R3S
N IERRELETHZ End, BEMEERE L,

FUHANGEERESNDERIL., UL T — 2 R— R RSN A EEETH 5, 1 BY2D 10 48
95 (8~9 8) OEEET —Z_X—RIZANFETHH7-H, LEDHY 2,000 mE25ekT5E LTH
PEME 2 5% L7z (8 X200 H X12 /°H =1,920 f£i~9 s x20 H X 12 7>H =2,160 #1),

(2) EMERIHT
D 17 - EESNIERIDREEE T > 7 — M CTEVIHEE 2T 5
@ KFEROMOEMEE & O HBUES L 0 RS 5,
® WYIRBREE T (REERONBE) CEESH - SUEMEOm O SUEM R R Sh b,

NHM JEB/RE CTIIBEF SR E N I L VBB L TR 63, BRE 2N BRI & -
THEREBRE L 2> T05, BARENIIAQIREIZITELWIRGUICH Y, 2021 427 H 30 H 13 Ktg
OHGREIZ L 2B REORBERE RO EEBY ThoT-,

JRREE 3PEDIREE @ 34 . WIE : 37%
T4 7R 36 FE (4 H OimRUR ¢ 37 BEL RRAURE 20 B

T4 T T HOLGONKIRIL 10 ELL T TH Y, EAXIE S FKEREE TIN5

¢E®W%%M®Wﬁﬁﬁﬁ%é3@%%%i%%%*®%% T%?w%%kﬁofwé

Fio, EEUEMRAFTS CUT TINC) &W)H,) I8k D L& IUkShORE - JBRICHE L7 IRITE
RO ERBY TH D,

IREE © 15~25 i (24 eI AN OKURZAL. © +4 FELIN)
FHXHBHE : 45~55% (24 BEEILAIN OB EZEAL « £5%LAN)
NWW@3W%%$1 KRS OREN B REREL S NIC #ER O IEARE « BorEREIC /<, 1 HD
REERENWZ LD b, BAREREPINOZELZ T, BRmOMEH LI R DD -
Tnék%z%ﬂéo

AL DHITAEF RN £ D b DRZ W, ALFERISDOH S 1L, FIGT 2L FWE DI LRI
RE KL, IRERFEWITE, HLEENHELS 725, Fo, 25~30 EREDIRERERE TIL, B
@E@ﬁ%@#iﬁb%ﬁn%ﬁf&é ED D, b - EEHIRIRREE T CRE SN D Z LN
FLW, LLRRb, AX (8) i (FHREFEICHERIND) 1%, KIRICRD SR L, EEoO
%%ﬁ@@bhéﬂ%ﬁﬁ%éoit\m§®%k . BEIOWHE - iEAE 726 L, BRI EET
HZ bbb, BREEFEME LTERNT, EEN TR BRI Z R, DT eEREE TR
TR T D faBRMED B 5, AT IENBBUS T3 o 72BRICIE, SRR FEOER ORI AT
L. T EDRRE 720 5 5,

Fo WBEIZOWTE, FREORIETIX, AeT T VT X=OBFENMEIND, X =%D
EhL, AEEHOEE (W, %) 2REL., DEIREFELEERNLESEZRIN L, BRP0HEIC
Ko TEROEM EOBENSI SR SN D, SHIT RELFEU L5 ITREREmOE E TR
WELRLT 20 | HIEEINE S, EROMP ORI EL 52 5, Bl ITRER SWIEFT BN

20



TH DI 2 IWEPMENGEANCRICBEI S BTG A3, SMRRRICS b Sh, BRNELDBT
Wb, £l —HOBEEHI DWW TIL, RIFDO T OICK A 2 AR TR TEHDTND HON
bY . T D OEFEFIREMIT AR, SREICRD LT TR0 BElhSheERPREST 5
TnbdH D,

PLEX D ST, EERERHT, BEYRRIBEREE F CORENPEE L, RbUHERBREREIZH D
3MERREDOZLEFIM 2 T2 Z L ITH Y ULMNEYIRREE F TRRSND Z L & D,

4-4  ZOfth URH, AMEHE)
4-4-1 FEFEMRNC X 5 G
AREENFER SN2 HE, NHMIZ A A S O S8 2 BRI SR T 55 CTh 2, BARRYIZITLL
TOEEH THD,
O BlEROBRME
@ NHM 7 =7 _X— N7y b Y=Yy VAT 4 TIZARZRIZOWVWTE K
@ 17 - EET AT N U —IC BARKIRICIR D8 a2 % E

4-4-2  FDih
Brlz7e L,

21



(&3]

1. HEME - R4
i R M & JICA 7SIV T
R BT FEAA F (—) BAREEE# AT LA
KK B PSR E - FEEA (—) BAREEEw AT L
2. AT
No. H pii EBNRE 181
1 7TH?24H | & | JH 22:50 (TK0199) => % A
=>05:20 f AX 7=V 12:00 | pouinn gz -
2 | 7H25H | H (TKA4649) => 7 ¢ 7 12:40 BEFEE, TiGHA TATF
NHM & O
3 7TH26H | A JICA 7 =T ZFr#if T4 T7F
ET NR=T HARE KRR
b L otiE
4 | TH27H | k [E N7 U B & O Wik T4 )
NHM & O
TG
5 | TH28H | K& BiBJR & O TATF
NHM & O
B - BRIEA & Ok
6 | 7H29H | K KEFRTEE B MR R & O ik TATF
NHM & Ok
NHM & O _
I
7 7H30H & T T4 T7F
=g aikitse =
8 | 7THSLR | £ 7 L= 7 EN O EtES T 7477
9 8 1H H =g aikitse T4
NHM & D
10 | 8H2H8H | A WA & O TATF
ET W= T BARFEKME & O
) i R _
11 8A3H |k NHM & 0l 777
12 8H4H 7K NHM & O T4 TF
oy VEAR -
13 8AS5H | & E7 LS = 7 BAE K~ 74T
NHM & DOHis _
14 8H6H & B T4 TF
7 4 7 9:20 (TK9248) => ”
151 8ATH | £ 12:00 A A& T —)b B B
A A K 7 —/L 01:40 (TK0198)
16 | 84 8H H > 19:20 3 i %)

22




3. BRE (me#) VAL
T Vo= [ENLIE S E AR
Dorian KOCI

Elsjona KOTE

Redis MARKU

el

Ergis SEFA
Sokol MUCA
Anita MUKA

[E] 373U b pEA RE
Daniel PIRUSHI
Bemida KRAJA

BOG - BRELA
Ornela CUCI

KTFRITEE B R R R
Gerti JANAQI

A
Nikolla LERA

HiEd
Bunet FOCIRI
Rudina FRASHERI

TET N3 =7 HARERMEEE

wm g
I T

JICA 7 A R=T K
Sokol KONOMI

Rk
WHMAE
JEIRAH

HHE
KELT K73 =
[R5

ATk

~ 7 ik M O BBOR R

dn H &5 - 0 RERRE
BB K OV B RE P K

A—=T AR

23



4.

et S M OV W) EGH 0 5 DI T AT

(1) EFEHEAE

NHM & A E LI-fg@dEadpiRo B0 Th 5, YHIEBNE HHIBR 28 L= i133-12,
BEINUT-HMI3E-13 D EBY TH S,

#-12 GHIEFENED DHIER « 28 LI
G EES Kk B

RfF - BET R T b U — MM

UGS 21 — 0 | PERCERE LR CEEH B Z o 7272 O HilER

(s ST 3/ — 16 | MHAM, EASITICE SRR - HRs

PEAEE 1H — 286 | EESFRICESHEEEE

(=3 16 — 26 |HEHEM. BSR4 XEE LEEER

LT 1H — 0 | SERMEEMERNZOHIER

Tt P 3z 0y BfE R 16 — 0 | Ykt BRI L7228, 5l L 72t 3 207
D, FOEHIITHIER

BRAGTE A A R AT L

MR EFHEITA R A 1 — 0 | REFEFEMERHIZIIRE L 72 5 ATRetED & 5 72 O HIBR

T LT —H R R

2Ty b 50/ — 0 | AFFEFEMRFICIIAE &2 D REMEN & D T2 D HIER

U7, NTTY 1 - 0 | MEFFE BN EE R 7 D HIBR

r—a v

P 1 — 0 | MERFE BEA R EE 72 72 O HIBR

TAFXYVATZ7EA | 146 — 0 | KEFEIFERMRFICIIARE L 72 5 ATREMED B 2 72 D HI Bk

RA b

N—H— 1H — 0 | REFWESEMERIZIIRE L 72 5 ATRetED & 5 72 O HIBR

UPS 1:0 — 0 |BEBEEFEIA RAT ADBHIBRS 72 O HIBR

A= 8H — 0 | REFEFEMERFCIIARE L 22 5 aREMEN H 5 72 DHIBR

L 27L R R TN 7%

HLl] 165 — 0 | EEIERAMERW 2D HIER

UNESCO 7~ — /L F 1

[=ab il % 10 — 0 | BEIRCIMEV 72O HIER

() HFHFFSITLPEFE I A TR o1 TEMEER] 28U,

W LT AARR OB 2 it 5975 Z &R 2 L SHIB L7272 B HIBR L7,

24

AR OREA, B H RIS



#-13  HYIEFFNAIIBN LA
B4 B PR
RA7 - BEET AT b U —
WE T 0 — 146 |kff-  BEMFEELETULIERTZOIEBN
RZ7 7 hFrrn_— 0 — 1f |RfF- - BEEELRTLERZOBM
NF¥a—h7)—F 0 — 176 |fkff-  BEMFEELETCULIERTZOIEBN
JL— 2 0 — 27 |RMF - BEMEETIRCKLERIZDIEN
EERLE Y b 0 — 13| fRfF - BEMFEETLRTYLERZOEN
WAL 0 — 17 |RM7F-  BEEETIRCKLERZDIEN
R K B A 0 — 17 |7 BHEEE LR CLERZDIEMN
B 25 0 — 13| fRfF - BEREEMICLE R 2B
RAF - BT AT b 0 — 13| fRAF - IEEBREEE IS LB R 2B
U — M 2250
FTUHNTRT N — A
aE—RAHF R 0 — 1f|/NIRERHREICLERT-OIBM
RIA4F xRy b 0 — 13| I ATEMOBELRMRE DT DB
T =A== 0 — 1X | FTUXNT—HRFICLE T DBM
(2) = oAt

BILIZHONT, LTO@mY EHL Lo,

<Fo3C>
- BEEMW) - TR =T [ESLIE SRR A i

- B 1% T AR T BN AR I

[E]

<L >

5.

6.

- ZEEEM ) : Project for Supply of Equipment at National Historical Museum of Albania

- & W 1% : Project for Improving Equipment for Conservation, Restoration and Exhibition

B D RAF, MEE KR ORREREL D 12 8 OFER

Environment at the National Historical Museum of Albania

SEGR
Rriz7e L,

Z DM OERL -

FriZi2 L,

25

At



Minutes of Discussions
on the Preliminary Survey for the Project for
Improving Equipment of Conservation, Restoration and Exhibition Environment
at the National Historical Museum of Albania

In response to the request from the Government of the Republic of Albania
(hereinafter referred to as “Albania”), Japan International Cooperation Agency
(hereinafter referred to as “JICA™) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team”) of the Project for Improving Equipment of Conservation,
Restoration and Exhibition Environment at the National Historical Museum of Albania
(hereinafter referred to as “the Project”) to Albania from July 24, 2021 to August 8,
2021. The Team held a series of discussions with the officials of the Government of
Albania and conducted a field survey. In the course of the discussions, both sides have
confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Tirana, August 5, 2021

AN ) I W
— , oy an / 1D |
Jiro TAKEICHI Dorian KOCI
Leader Director
Preliminary Survey Team National Historical Mus of Albania

Japan International Cooperation Agency  Republic of Albania

Japan

Witness

Ergis SEI(A 4./7

Chief of Cabinet
Ministry of Culture
Republic of Albania




ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the restoration/conservation quality of the
artifacts and the exhibition environment by/through equipping the National
Historical Museum of Albania (hereinafter referred to as “the NHM”) with
necessary apparatus, thereby contributing to realizing better conditions for the
artifacts, to offering appropriate services for the visitors of the NHM and to
reinforcing educational environment for the future experts in universities or other
institutions in the country.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Improving Equipment of Conservation, Restoration and
Exhibition Environment at the National Historical Museum of Albania”.

Project site

LS

Both sides confirmed that the site of the Project is in Tirana, which is shown in
Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The National Historical Museum of Albania will be the executing agency for the
Project (hereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization
charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Culture. The
Ministry of Culture shall be responsible for supervising the Executing Agency on
behalf of the Government of Albania.

5. Items requested by the Government of Albania
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Albania are as follows:

- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)

- Consultant Services (Tender documentation, supporting works for tender in
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Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant
6-1. The Albanian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Albanian side to submit the Project Monitoring Report that the form is attached
as Annex 5.

6-2. The Albanian side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by
the Albanian side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the
Preliminary Survey progresses, and eventually, will be used as an attachment to
the Grant Agreement.

7. Schedule of the Survey
7-1. In order to obtain an approval from the cabinet of Japan, the Albanian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Balkan office and/or the Embassy of
Japan in Albania.
7-2. JICA will prepare the Preliminary Survey Report in English and send it to
Albania around February 2022.

7-3. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations
8-1. The Albanian side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with
the JICA Guidelines for Environmental and Social Considerations (April, 2010).
8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into

sensitive sectors under the Guidelines, and its potential adverse impacts on the

7
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9. Other Relevant Issues
9-1. Responsibilities of Albania

9-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Albanian side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Albania to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other

fiscal levies as stipulated in 1. (2) No. 6 of Annex 6 will be exempted and/or
borne by the Albanian side.

9-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and to implement the Project accordingly, Albania agree to take
the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be

reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) Both sides will continually conduct ex-post monitoring after the project

completion. The Albanian side is required to provide necessary support for
the data collection.

9-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Albania.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website, brochure and social media
of the NHM

(3) To make an inscription of the Project at the entrance of laboratories.



Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Albania
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Annex 1
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Annex 2

DIRECTOR
- Communication and
Sector of Educational
Development Sector
Programs
4 specialists 5 specialists
Collections Exhibition Collection Visitor Services Sector of Finance
Management Management Conservation Management Sector and Support
Sector Sector Sector Services

1 Responsible

sector and

4 specialists

1 Responsible

sector and

3 specialists

1 Responsible

sector and

2 specialists

I Responsible

sector, 2 specialists

and 4 spotter hall

1 Responsible sector,
2 specialists and 12

Maintenance workers
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List of Requested Equipment

Annex 3

No. Name of Equipment

Quantity I Priority

Equipment for conservation and restoration laboratory

1 |Stereoscope microscope

Suction heating table unit

2
3 |Refrigerator for chemical solution
4

Safety storage cabinet 2

5 |Filter extraction unit 2

6 |Work table 2

7 |Versatile steel bathroom (Deep, Shallow) 2

8 |Fine blasting unit 1

9 |[Constant climate chamber 1

10 [Downlight desk 1

11 |Environmental monitor instrument 1

12 [Steam cleaner 1

13 |UVA surveying equipment (Handy type) 1

14 |Aerosol generator 1 A+

15 [Sprayer 1

16 |Biological microscope 1

17 |Dehydrator for textile ]

18 |Textile restoration table 1

19 |Fume hood 1

20 |Vacuum cleaner |

21 [Magnifier 2

22 |Restoration tool kit ]

23 |Electric balance 1

24 |Distillation water apparatus 1

25 |Electrolysis apparatus 1

26 {Dehumidifier 1

27 |Air conditioner for Laboratory 1
Equipment for digital laboratory

28 |Book scanner 1

29 [Camera set 1

30 [Camera lens set 1

31 [Motorized photography turntable 1

32 [lllumination set 1

33 |Tripod for photo camera 1 A-

34 [Copy stand I

35 |Dry cabinet 1

36 |3D software 1

37 |Computer 1

38 |Data server 1
Equipment for the Air Condition

39 l/\ir conditioner for Pavilions 1 A
Equipment for the transport of museum objects and museum exhibitions

40 |Vehicle 1 B
Equipment for the UNESCO Hall

41 IVidco wall system 1 C

=
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Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

< 7

and JICA. The contents of the Survey are as follows:



- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant,

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

P 5



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage



1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Attachment 1
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Official Request Request for grants through diplomatic channel chu?sl il e mulmmstiec it X X
appraisal stage.
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
: 2 ; the Recipient Government the
2) Confirmat| f list : ) :
(%) Confirmation.af equipment 1is equipment list prepared based on the * r (x)
results of the Preliminary Survey.
9 & - Conditions will be explained with the
A PRI (3)Agreement on conditions for draft notes (E/N) and Grant Agreement . X X
implementation (G/A) which will be signed before (E/N) | (G/A)
|approval by Japanese government,
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant _ . )
and issuance of Authorization to Pay (A/P) fonumprancs by 1102 Bmepiiesd # 2 %
(9) Detail design (D/D) X X
< Implemetiasion (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier : " ‘ . 3
ard fos s 6EATP Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
lamendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation {16} B-pioh evalugbion To be mpicmcnt_cd basically afier 3 N x
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.



Attachment 2

Financial Flow of Japanese Grant (A/P Type)
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- Currency of disbursement: Japanese Yen (10)
- Currency of contract: Japanese Yen (4)
- Currency of payment: Japanese Yen (11)




Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Siigner of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
Fscnbing Person in Charge (Designation)
Agency :
Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

G/A Duration:

Ehuiie b Fininsa Government of Japan: Not exceeding JPY _ mil.
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives ]
Indicators Original (Yr ) Target (Yr ) |
Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
2-1 Location
Components Original Actual
(proposed in the outline design)
1.
2-2 Scope of the work
Components Original* Actual*

(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

244 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original?)-2 Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original2 | Actual
(proposed in the outline design) (in S of. oy (pmposer_i in
modification) the outline
design)

AR




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures T

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low |

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

—1



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)

\‘5/



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price
C=AXB

1% of Contract
Price
D

Condition of payment

Price (Decreased)

Price (Increased)
F=C+D

—

Item 1

00t

E=C—D
[ ]

Item 2

00

Item 3

Item 4

Q= W

Item 5

Monitoring of the Unit Price of Specified Materials

2.
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@®month, 2015

2nd
@®month, 2015

3rd
@®month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

O | QO BD |

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
W:.mo- Construction (A/D%) (B/D%) (C/D%)

awwa (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
|Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Major Undertakings to be taken by the Government of Albania

Annex 6

Specific obligations of the Government of Albania which will not be funded with the Grant

1) Before the Tender

NO

Items Deadline In charge Cost Ref.
I {To open Bank Account (Banking Arrangement (B/A)) within 1 month NHM -
after the signing of
G/A
2 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within 1 month NHM -
after the signing
of the contract
3 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month NHM IPY35,000
after the singing
of the contract
2)  Payment commission for A/P every payment NHM Approx.
JPY17.000
4 [To submit Project monitoring Report (with the result of Detail Design) end of DD NHM -
5 |To appoint a representative of the Government of Albania to witness the tender Before the NHM -
Ibefore its notification. notification of the
tender
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 |To issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) [ within 1 month NHM -
after the signing of
the contract
2 [To bear the following commissions to a bank of Japan for the banking services based
lupon the B/A
1) Advising commission of A/P within 1 month NHM JPY5.,000
after the singing
of the contract
2)  Payment commission for A/P every payment NHM Approx.
JPY 130,000
3 [To refurbish the facilities and to secure appropriate storage space for the equipment
Iprocured under the Project
1} To remove the existing equipment in the laboratories and rooms before the arrival NHM EUR300
of the equipment
2)  To renovate the laboratories and rooms (including air conditioners) before the arrival NHM EUR16.000
of the equipment
3)  To make coverage of the pipes for air conditioners after the NHM EUR300
installation work
4 [To ensure prompt unloading and customs clearance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein
1) To undertake necessary procedures for tax exemption and customs clearance of | during the Project NHM EUR300
the products
2)  To assist internal transportation to the project site if necessary during the Project NHM -




5 |To accord Japanese physical persons and/or physical persons of third countries whose| during the Project NHM -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6  [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project NHM  [IPY26,000,000)
imposed in the country of the Recipient with respect to the purchase of the Products
nd/or the Services be exempted and/or borne by Albanian side.
r:Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
7 |To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project NHM -
implementation of the Project, including construction of the facilities as well as for
the transportation and installation of the equipment
8 |I)  To submit Project Monitoring Report after each work under the contract(s) such| within one month NHM -
as shipping, hand over, installation and operational training after completion of
each work
2)  To submit Project Monitoring Report (final) within one month NHM -
after signing of
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report concerning completion of the Project within six months NHM -
after completion of
the Project
10 [To provide facilities for distribution of electricity and other incidental facilities xx months before NHM EUR400
mecessary for the implementation of the Project outside the site(s) completion of the
Project
(3) After the Project
NO Items Deadline In charge Cost Ref.
I [To maintain and use properly and effectively the equipment provided under the Grant| After completion NHM EUR40,000
IAid of the Project
1) Allocation of maintenance cost , including the budget necessary for the
purchase of repair parts and consumables, repair, and use/maintenance of the
equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
2 [To hold a handover ceremony After completion NHM -
of the Project
3 [To conduct a public recognition through handover ceremony, web site, brochure, After completion NHM -
social media and inscription at the laboratories of the Project
4 [To monitor the progress based on quantitative and qualitative indicators Target Year: 3 NHM

vears after the
completion of the
Project

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant

No

Items

}

Deadline

Cost Estimated
(Million
Japanese Yen)*

Ref.

To provide equipment with installation and initial training

1)  To conduct the following transportation

during the Project

a)  Marine transportation of the products from Japan to the recipient country

during the Project

b)  Internal transportation from the port of disembarkation to the project site

during the Project

2)  Cost for installation and set-up of the equipment at the project site

during the Project

3)  Cost for initial training at the project site

during the Project

To be calculated

To implement detailed design, tender support and procurement supervision
(Consulting Service)

during the Project

To be calculated

Total

To be calculated

*, The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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