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Director
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Director

Deputy Director

Chief Department
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First Secretary
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Minutes of Discussions
on the Preliminary Survey for the Project for the Conservation of
Silk Road Cultural Heritage through Digital Archives

In response to the request from the Government of the Republic of Uzbekistan
(hereinafter referred to as “Uzbekistan”), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team”) of the Project for the Conservation of Silk Road Cultural
Heritage through Digital Archives (hereinafter referred to as “the Project”) to
Uzbekistan from June 10th to 30th, 2021. The Team held a series of discussions with the
officials of the Government of Uzbekistan and conducted a field survey. In the course of
the discussions, both sides have confirmed the main items described in the attached
sheets.

It should be noted that the implementation of Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and Russian, and both will be
authentic. In case of divergence of interpretation, the English version shall prevail.

Tashkent, 29" of October 2021

pj%“}%ﬁ)}% 7

MIY AZAKI Suguru RUZIKULOV Fah fin
Chief Representative Acting First Deputy Director
Uzbekistan Office Cultural Heritage .ngncy

Japan International Cooperation Agency  Under Ministry of Tourism and Sports
Japan Republic of Uzbekistan



ATTACHMENT

1. Objective of the Project
The objective of the Project is to enhance the capacity to protect and preserve
cultural property of the country by providing the equipment necessary for archiving
the collections of cultural and archaeological value with the Cultural Heritage
Agency (CHA), the State Museum of History of Uzbekistan (SMHU), and the
Archeological Museum of Termez (AMT), thereby contributing to cultural
promotion and regional revitalization of Uzbekistan.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Conservation of Silk Road Cultural Heritage through Digital
Archives”.

3. Project site

Both sides confirmed that the sites of the Project are in Tashkent and Termez, which

are shown in Annex 1. It is noted by the both sides that following Project sites are

all related to the Silk Road Cultural Heritage.

(1) CHA in Tashkent is the top administrative authority in the field of cultural
heritage of Uzbekistan, and responsible for management of the National
Museum Fund which is designed to comprise of digital collections of 145
museums of the country.

(2) SMHU, located in the center of Tashkent, is one of the top museums in
Uzbekistan playing a role of academic center as well, which holds about
340,000 collections including those from archaeological site of Buddhism. The
museum displays archaeological, historical, and folklore things of Central Asian
civilization from the Stone Age.

(3) AMT, located in the center of Termez, holds about 110,000 collections from the
archaeological sites in Surkhandarya region, including many artifacts of the
Graeco-Bactrian and Kushan (Buddhism) periods. AMT provides special
exhibition room which introduces a Japanese scholar, late Mr. KATO Kyuzo,
who contributed to excavation and preservation of archaeological sites around

Termez.
4. Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Cultural Heritage Agency under the Ministry of Tourism and Sports will be

o



the Executing Agency for the Project. The Executing Agency shall coordinate
with all the relevant authorities to ensure smooth implementation of the Project
and ensure that the undertakings for the Project shall be managed by relevant
authorities properly and on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Tourism and Sports.
The Ministry of Tourism and Sports shall be responsible for supervising the
Executing Agency on behalf of the Government of Uzbekistan.

5. Items requested by the Government of Uzbekistan

5-1. Due to the fact that the digital archive system for the target 2 museums is already in
operation as a part of the National Museum Fund of Uzbekistan, both sides
confirmed that the list of the requested equipment should be revised within the
framework of the Project objectives in view of reinforcing and upgrading the
existing archive system and ensuring the quality and long-tern usage of archived
data.

5-2. As a result of discussions, both sides confirmed that the items requested by the
Government of Uzbekistan are as follows:
- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)
- Consultant Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)

5-3. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Uzbekistan side
will be responsible for the achievement of agreed key indicators for expected
outcome and shall monitor the progress based on those indicators. Both sides
discussed the tentative key indicators are as follow during the field survey. It is
further agreed that these indicators may be revised as the Preliminary Survey

progresses, and the final version will be described on the Preliminary Survey
Report.



[Quantitative Indicators]

Indicators

Baseline (Yr. 2022)

Target (Yr. 2026)

Historical and cultural heritage of Uzbekistan shall be protected/preserved over the long term.

Number of digitized and archived exhibits,
collections, etc. with higher resolution of
images (per year)

» SMHU

> AMT

0 pcsf/year
0 pcs/year

----- pcs/year

----- pcs/year

Cultural value of Uzbekistan shall be disseminated both domestically and internationally

through the website.

Number of visitors (per year)

» SMHU | - visits/year | = ----- visits/year
» AMT | - visits/year | = ----- visits/year
Number of accesses to the website of the
digital archives (per yeary | e--e- access/year | ----- access/year

[Qualitative Indicators]

Uzbekistan's historical and cultural heritage will be protected over the long term by

utilizing digital archiving technology.

Academic and cultural exchanges between Japan and Uzbekistan shall be promoted by

through digital archiving technology.

7. Procedures and Basic Principles of Japanese Grant

7-1. The Uzbekistan side agreed that the procedures and basic principles of Japanese

Grant as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires

Uzbekistan side to submit the Project Monitoring Report that the form is

attached as Annex 5.

7-2. The Uzbekistan side agreed to take the necessary measures and coordination, as

described in Annex 6, including allocation of the necessary budget which are the

preconditions of smooth implementation of the Project. The costs to be borne by

the Uzbekistan side specified on the Annex 6 are indicative. More accurate costs

will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the

Preliminary Survey progresses, and eventually, will be used as an attachment to

the Grant Agreement.




8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Uzbekistan side
needs to confirm and agree to the list of equipment prepared through the analysis
work in Japan and later presented by the JICA Uzbekistan office and/or the
Embassy of Japan in Uzbekistan.

8-2. JICA will prepare the Preliminary Survey Report in English and Russian and
send it to Uzbekistan around March 2022.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Uzbekistan side confirmed to give due environmental and social
considerations during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Uzbekistan

10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Uzbekistan side shall promptly make preparations

for the following in case that the Government of Japan decides to conduct the

Project appraisal.

(1) To appoint a representative of the Government of Uzbekistan to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in No.2 and No.4 of Annex 6 will be exempted.

(5) To assign the following department/section as responsible party for
maintenance of the equipment procured under the Project.

1) CHA: New Department (4 IT engineers, to be recruited)



2) SMHU: Auxilliary Section (7 technical staff)
3) AMT: IT Section (4 technical staff)

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, Uzbekistan agree to

take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Uzbekistan side is required to provide necessary support for the data
collection.

10-2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of Uzbekistan.

(1) To hold a handover ceremony

(2) To conduct a public recognition through website and brochure of the
Cultural Heritage Agency, the State Museum of History of Uzbekistan, and
the Archeological Museum of Termez, respectively.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Uzbekistan



Annex 1

Location Map of the Project Site
The Preliminary Survey for the Project for the Conservation of
Silk Road Cultural Heritage through Digital Archives,
the Republic of Uzbekistan
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Annex 2

Organization Chart (Cultural Heritage Agancy)
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Organization Chart (State Museum of History of Uzbekistan)
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Organization Chart (Archiological Museum of Termez)

The stuff structure of Termez Archaeological Museum
under the Ministry of Tourism and Sports of the Republic of Uzbekistan

|

Deputy of director of
scientific researches

1

DIRECTOR

Total: 66 workers

.

Head Guard

Head of Department (4)
1. Head of Publishing and
Information Technology Department
2. Head of Mobile Exhibitions
Department
3. Head of Marketing and Tourism
Department
4. Head of Registration and
Recording of Museum Objects and
Collections Department

Hall supervisor
(13)

Personnel Inspector

u"

Senior Research Fellow

(5)

.

Scientific Secretary

|
Artist-restorer

(2)

Research Fellow
(3)
|

Lecturer

Libl"arian

|

Chief Specialist
(2)

1

Deputy Director for
General Affairs

Video surveillance,
alarm security system,
telemechanics
equipment maintenance

¢ ‘ engineer
[
Chief A tant
e sl — Head of Economic
Affairs
Accountant I
| Plumber
Ticket controller
@ |
| Elektrik
Ticket cashier T
(2) Carpenter
1
¥ Gardener
The clerk -
| Janitor
Service worker Q)

(2)

Dispatcher (2)

|

|

Leading Specialist

The guard
4)

Area cleaner (2)

l

Heating system worker

I. A person who using responsible to equipments: Jasur Turdiyev Kahramanovich - Head
of department of “Managing the publishing and information technology”.

2. A person who technical responsible to equipments: Mugadda Qurbonova
Maxmudovna - Maintenance engineer




Annex 3

List of Requested Equipment

Q't Q'ty by Site
No. Name of Equipment Purpose of Use
y | CHA | SMHU | AMT
1 Server System
1.1 | Server Unit 1 1 For back up of existing server
1.2 | Hard Disk Drive 1 1 system used for the National
1.3 | UPS 1 1 Museum Fund.
2 Digital Data Preparation Equipment
2 1 1 | For measuring collections in
2.1 | 3D Scanner
3D parameters.
2 1 1 | For creating
2.2 | 360 Degree Camera omnidirectional images of
museums.
4 2 2 | For processing high resolution
2.3 | Workstation
images, videos.
" Digital SLR Camera with 2 1 1 | For creation of high resolution
" | Accessories still images of collections etc.
2.5 | Lens (Micro) 2 1 1
2.6 | Lens (Fixed Focal-length) 2 1 1
To be used with 2.4
2.7 | Lens (Wide-angle Zoom) 2 1 1
2.8 | Lens (Telephoto Zoom) 2 1 1
o Carrying Case for Camera | 2 1 1 | For carrying camera and
"~ | and Lens lenses for field use.
2 1 1 For storage of camera, lens,
2.10 | Cabinet
etc. in safe conditions.
3 Environmental Control Equipment
20 10 10 | For ensuring and recording
3.1 | Digital Data Logger ambient temperature and
humidity.
4 | Presentation Equipment
2 1 1 | For presentation of
4.1 | Digital Display System information to the group
visitors at museums.
5 Scanning Equipment
5.1 | Wide Format Scanner 1 1 For scanning old manuscripts,
1 1 drawings stored in the archive
5.2 | Book Scanner
of the Ministry.

*CHA: Cultural Heritage Agency, SMHU: State Museum of History, AMT: Archeological Museum of Termez
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Annex4 JAPANESE GRANT
(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country
(hereinafter referred to as “the Recipient”) to purchase the products and/or
services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and
regulations of Japan. Followings are the basic features of the project grants
operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES

OF JAPANESE GRANT” for details):

(1) Preparation

- The Preliminary Survey (hereinafter referred to as “the Survey”)

conducted by JICA
(2) Appraisal

- Appraisal by the government of Japan (hereinafter referred to as “GOJ")

and JICA, and Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes

- The Notes exchanged between the GOJ and the government of the

Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
- Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)

- Opening of bank account by the Recipient in a bank in Japan

(hereinafter referred to as "the Bank") to receive the grant
Construction works/procurement

- Implementation of the project (hereinafter referred to as “the Project”)

on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

- Monitoring and evaluation at post-implementation stage



2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as
follows:

- Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of relevant agencies of the Recipient necessary
for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the
Japanese Grant from a technical, financial, social and economic point of

view.

- Confirmation of items agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily
approved in their initial form. The Outline Design of the Project is confirmed
based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-
reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the
executing agency of the Project. Therefore, the contents of the Project are
confirmed by all relevant organizations of the Recipient based on the Minutes
of Discussions.

(2) Selection of Consultants



For smooth implementation of the Survey, JICA contracts with (a) consulting

firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ

to appraise the implementation of the Project after confirming the feasibility of
the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes
(hereinafter referred to as “the E/N”) will be singed between the GOJ and the
Government of the Recipient to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Recipient to define the
necessary articles, in accordance with the E/N, to implement the Project, such as
conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant
are stipulated in the “General Terms and Conditions for Japanese Grant
(January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P
Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority
to open an account under the name of the Recipient in the Bank, in principle.
JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted
by the Bank to JICA under an Authorization to Pay (A/P) issued by the
Recipient.



c) The Recipient should bear an advising commission of an A/P and payment
commissions paid to the Bank.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project
shall be procured in accordance with JICA’s procurement guidelines as
stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which
conducted the Survey will be recommended by JICA to the Recipient to continue
to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products
and/or services, the eligible source countries of such products and/or services
shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if
necessary, taking into account the quality, competitiveness and economic
rationality of products and/or services necessary for achieving the objective of
the Project. However, the prime contractors, namely, constructing and
procurement firms, and the prime consulting firm, which enter into contracts

with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with
Japanese nationals. Those contracts shall be concurred by JICA in order to be
verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress
of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).
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8) Safety Measures

The Recipient must ensure that the safety is highly observed during the
implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with
the Recipient in order to monitor that the outputs of the Project is used and
maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three
years from the completion. It is required for the Recipient to furnish any
necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the Recipient
and JICA Guidelines for Environmental and Social Considerations (April, 2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is
required to undertake necessary measures including land acquisition, and bear
an advising commission of the A/P and payment commissions paid to the Bank
as agreed with the GOJ and/or JICA. The Government of the Recipient shall
ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the Recipient with respect to the purchase of the Products and/or
the Services be exempted or be borne by its designated authority without using
the Grant and its accrued interest, since the grant fund comes from the Japanese
taxpayers.

3) Proper Use



The Recipient is required to maintain and use properly and effectively the
products and/or services under the Project (including the facilities constructed
and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the
Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or
re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT
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Stage Procedures Remarks SE|EE Q 7 g =
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Official Request Request for grants through diplomatic channel Requgst LR LSO S X X
appraisal stage.
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
. . . the Recipient Government the
(2) Confirmation of equipment list equipment list prepared based on the X x ®
results of the Preliminary Survey.
: Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement X X
implementation (G/A) which will be signed before x (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant i .
and issuance of Authorization to Pay (A/P) |CoRcurTence by JICA is required " x &
(9) Detail design (D/D) X X
e Ly el (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X X
12) Contracti ith tractor/! li
( ), OTrActTe B COmractoliSuppEey Concurrence by JICA is required X X X
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation i t ically aft
(16) Ex-post evaluation To be implemen .ed basically after 3 x B
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.




Financial Flow of Japanese Grant (A/P Type)
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Annex 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
EXecuting Person in Charge (Designation)
SIS Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Sautce'of Fifiahce Government of Japan: Not exceeding JPY mil.
Government of (

s




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual OriginalV-2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual

(proposed in the outline design) (in case of any (proposed in

modification) the outline

design)
1.
3




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate /Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

SA

7.

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



Major Undertakings to be taken by the Government of Uzbekistan

Annex 6

1. Specific obligations of the Government of Uzbekistan which will not be funded with the Grant
(1) Before the Tender
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within | month NBU -
after the signing of
G/A
2 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within | month NBU -
after the signing of
the contract
3 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month NBU To be
after the singing calculated.
of the contract
2)  Payment commission for A/P every payment NBU To be
calculated.
4 |To submit Project monitoring Report (with the result of Detail Design) end of DD CHA -
5 [To appoint a representative of the Government of Uzbekistan to witness the tender Before the MIFT -
before its notification. notification of the
tender
6 [To monitor and expedite the procedure for Cabinet Approval of the Project. Before conclusion MIFT -
of E/N and G/A.
(NBU: National Bank of Foreign Economic Activity, MIFT: Ministry of Investment and Foreign Trade, CHA: Cultural Heritage Agency)
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within 1 month NBU -
after the signing of
the contract
2 [To bear the following commissions to a bank of Japan for the banking services based
lupon the B/A
1) Advising commission of A/P within | month NBU To be
after the singing calculated.
of the contract
2)  Payment commission for A/P every payment NBU To be
calculated.
3 [To refurbish the facilities and to secure appropriate storage space for the equipment | before the arrival CHA R
procured under the Project of the equipment
4  [To ensure prompt unloading and customs clearance in recipient country and to assist
the Supplier(s) with internal transportation therein
1)  To undertake necessary procedures for tax exemption and customs clearance of | during the Project |MIFT/CHA -
the products
2) To support the Supplier(s) in internal transportation to the designated location during the Project CHA/ -
within the project sites where the equipment will be installed Museums




5 {To accord Japanese physical persons and/or physical persons of third countries whose| during the Project |MIFT/CHA -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project |MIFT/CHA -
imposed in the country of the Recipient with respect to the purchase of the Products
and/or the Services be exempted.
*Such customs duties, internal taxes and other fiscal levies mentioned above include
IVAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
}espect to the supply of the products and services under the verified contract
7 [To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project CHA -
implementation of the Project, including construction of the facilities as well as for
the transportation and installation of the equipment
8 1) To submit Project Monitoring Report after each work under the contract(s) such| within one month CHA -
as shipping, hand over, installation and operational training after completion of
each work
2)  To submit Project Monitoring Report (final) within one month CHA -
after signing of
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report concerning completion of the Project within six months CHA -
after completion of
the Project
10 [To remove existing equipment and furniture in the room where the Project equipment| before the arrival CHA/ -
will be delivered and installed. of the equipment Museums
11 [To establish the IT Section and allocate at least 4 technical staff in charge for before the arrival CHA -
loperation and maintenance of the back-up server system and document scanners to be| of the equipment
installed in CHA.
12 [To move the existing server system for the National Museum Fund (goskatalog) from| before the arrival CHA -
the Ministry of Culture to designated server room in CHA. of the equipment
13 [To assign the local IT developer company to undertake system configuration between| upon delivery of CHA -
the existing server system and the new back-up server. the equipment
14 [To undertake installation work of the additional hard disks in the unused slots of the | upon delivery of CHA -
existing server. the equipment
15 {To secure annual budget necessary for operation and maintenance of the equipment. | upon delivery of CHA/ -
the equipment Museums
(3) After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grant| After completion CHA -
Aid of the Project
1)  Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
2 [To hold a handover ceremony After completion CHA -
of the Project
3 [To conduct a public recognition through WEB site, catalogue, brochure of CHA, and | After completion CHA -
imass media of the country. of the Project
4 [To monitor the progress based on quantitative and qualitative indicators Target Year: 3 CHA/
years after the Museums
completion of the
Project

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant

Items

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial training

1)  To conduct the following transportation

during the Project

a)  Marine transportation of the products from Japan to the recipient country

during the Project

b) Internal transportation from the port of disembarkation to the project site

during the Project

)  Cost for installation and set-up of the equipment at the project site

during the Project

B)  Cost for initial training at the project site

during the Project

To be calculated

To implement detailed design, tender support and procurement supervision

(Consulting Service)

during the Project

To be calculated

Total

To be calculated

*; The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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MpoTtokon o6cyxaeHun
MNpenBaputensHoro o6cnenoBaHUs MO NPOEKTY COXPaHEeHUA
KynbTypHoro Hacneaus LLenkosoro MNyTu Yyepes coszaaHue uuhpoBbIX
apxuBoOB

B oteer Ha 3anpoc [lpasutenbctBa Pecnybnuku YsbekuctaH (panee -
«Y3bekuctaH»), ANoOHCKOE areHTCTBO MEXAYHAPOAHOIO COTPyAHUYECTBa (aanee
nmeHyemoe «JICA») Hanpasuno [lpynny npegsaputenbHoro obcnegosaHus
(nanee umeHyemyio «I'pynna») no MNpoekTy coxpaHeHUs KynbTYpHOro Hacneaus
LLlenkoBoro nytn 4yepes cosgaHue UUMPOBLIX apXMBOB (Qanee UMEeHyemoro
«lNpoekT») B Pecnybnuke Ysbekuctan ¢ 10 no 30 uoHs 2021 ropa. pynna
nposena paa o6GCYXOEHUWA C AOMKHOCTHbIMM nuuamu [MpaBuTenscTea
Y3sbekucrtaHa u nposena obcnegosaHve Ha mectax. B xoge obcyxaeHus obe
CTOPOHbI COrnacoBany OCHOBHbIE NYHKTbI, U3NOXEHHbIE B NpuUnaraembix nucrax.

Cnepnyet otMeTuTb, YTO nNpoBeaeHue lNpeasapuTenbHoro obcnenoBaHns He
noapasymesaeT Kakoro-nmbo peweHus unu obssatensctea JICA npegoctasuTb
CBOW rpaHT no lNpoekTy Ha gaHHOM 3Tane.

Hactoswuin [MpoTtokon obcyxaeHnin noaroToBNEH Ha aHrmMUCKOM W Ha
pycckom s3bikax, obe pepakuuu OyayT ABNATLCA NOANMHHbIMU. B cnydae
pacxoXaeHuin B TONKOBaHWWM NPEUMYLLECTBEHHYIO CUNYy WMEET TEeKCT Ha
aHrNIMACKOM Ai3blIKE.

TawkeHT, «29» okTabpsa 2021 r.

/Wﬁﬁﬁﬁ /W

MVIH,El3AKVI Cyrypy PY3VKYNOB dJaxp

naBa U.0. MNepsoro SaM m‘enﬂ OupekTopa

MpeacTaBnuTenbCTBO ANOHCKOrO areHTcTea AreHTCcTBa KyJ'IbTyEHOFO Hacneansa
MeXxAyHapoaHOro coTpygHuyecTasa B npy MuHucTepcTee TypusMma v cnopta

Pecnybnuke Y3beknuctaH Pecnybnuka Y3bekuctaH



NMPUNOXEHUA

1. Uenb npoekTa

Llenbio npoekta SABNAETCA paclUMpeHWe BO3MOXHOCTEN NO 3awuTte U
COXPaHEHUI0 KYNbTYPHbIX LEHHOCTEW CTpaHbl NyTEM nNpenocTaBneHus
obopynoBaHusa, HeobxoaAUMOro  ANs  apXMBUMPOBAHUSA  KONMNEKUUA,
npeacTaBNAOWMNX KyNbTYPHYIO U apXeonornyeckylo UEeHHOCTb, AreHTCTBY
KyneTypHoro Hacnegua (AKH), [locyaapctBeHHOMy My3e0 wuctopuu
Y3bekuctana (FTMWUY) n Apxeonorudeckomy myseto Tepmesa (AMT), Tem
caMblM  CNocobCTBYS  KyNbTYpPHOMY  pas3BUTMIO W pernoHanbHOMY
BO3pOXAeHUIO Y3bekucraHa.

2. HavnmeHoBaHue npegBapuTensHoro obcnenoBaHns
O6e cTOpoHbI  cornacoBanu HauMeHoBaHWe  npeaBapUTenbHOro
obcneposaHua kak «[lpegsaputenbHoe obcnegoBaHve nNoO  NPOEKTY
coxpaHeHus KyneTypHoro Hacnegusi Llenkosoro [lMytn uyepes cospgaHue
LUMdpOBLIX apX1BOBY.

3. MecTononoxeHue npoekTHoro obbekTa
O6e cTopoHbl noaTBepaunu, 4to obbekTbl MNpoekTa HaxogaTca B TalKkeHTe
n Tepmese, koTopbie ykasaHsl B [MpunoxeHuu 1. [1Be CTOPOHbI OTMETUNN, YTO
yKka3aHHble 06bekTbl [1poekTa nmetoT oTHowweHue k KynstypHomy Hacneguio
LLenkosoro MyTu.

(1) AKH saBnseTcs BbiCLUMM aaMUHUCTPaTUBHLIM OpPraHoOM BnacTu B obnactu
KynbTypHOro Hacnegus Pecnybnuku Y3bekuctaH n HeceT OTBETCTBEHHOCTb
3a ynpaeneHue HauuwoHanbHbiM My3senHbiM DOHAOM, KOTOpbIA 6bin
co3fiaH AnA BKNIOYEHUA Konnekuun B uudposon copme 145 mysees no
BCEW CTpaHe.

(2) TMWY, pacnonoxeHHbIn B LeHTpe TallkeHTa, ABNSETCS O4HUM U3 BeayLUnX
My3eeB B Pecnybnuke YsbekuctaH u Takke akageMUYeckuM LUEHTPOM,
HacunTbiBaowmm okono 340 000 konnekuwin, BKIOMAs KyNbTypHblE
LUEeHHOCTM apxeonorudeckoro obvekta byaaunsma. Mysen BbicTaBnsier
Hanokas apxeonornyeckue, mucTopuyeckne u OMbKNOPHbIE LIEHHOCTU
unsunusauuu LieHtpanbHoi Asum B KameHHom Beke.

(3) AMT, pacnonoxeHHblin B UeHTpe Tepmesa, HacHUUTbIBaOWMWUA OKOSO
110 000 konnekumn apxeonorumdeckux obvekToB B CypxaHAapbUHCKOW
obnacTtu, Bkntovas mHorne aptedakTb! peko-bakTpuitckoro n KywaHckoro
(byaaunsm) nepuogos. AMT uMeeT oOTAENbHbIW BbICTABOYHLIA  3an,
npeacTaBnaIoWmiA NOKONHOIro SNOHCKOro y4eHoro r-Ha Kato Kio3o, koTopbii



BHEC CBOW BKNaj B PacKOMKWU U COXPaHEHWe apxeornornyeckux o6bLeKToB
B6bnuau Tepmesa.

4. OrtBeTCcTBEHHbIN OpraH 3a [1poekT
Ob6e cTOopoHbI nNoaTBEpAUNnM, YTO OTBETCTBEHHbIMU 3a [lpoekT sBnalTCA
cneayowue opraHbi:

4-1. AreHTCTBO KynbTypHOro Hacneaus npyv MuHuctepcTee Typusma u cnopta
Bynet aBnatbca UcnonHutenbHbiM OpraHom lMNpoekTa. UcnonHutenbHbIn
opraH KOOPAWHWPYET CBOIO AEATENbHOCTb CO BCEMWU COOTBETCTBYHOLUMU
opraHamu ans obecneveHuns becnepeboinHoro ocywecteneHus lNMpoekTa n
obecneyeHnss Toro, 4TOobObl COOTBETCTBYIOLME OpraHbl Hagnexalium
obpa3om 1 cBoeBpEMEHHO BbINONHANM B3ATbIE HA cebs obasaTenbcTBa No
MpoekTty. OpraHn3aunoHHbIe CTPYKTYpbI NpeacTaBneHbl B Mpunoxenun 2.

4-2. OrtpacneBbiM MuHUcTepcTBom WcnonHutenbHoro OpraHa sBnsieTcs
MuHucTepcTteo Typusma un cnopta. MuHUcTepcTBO Typuama u cnopta HeceT
OTBETCTBEHHOCTb 3a Hafas3op 3a McnonmHUTENbHbLIM OpPraHoOM OT WMEHW
MNpasutensctBa Pecnybnuku Y3bekucrax.

5. TNpeameTbl, 3anpowleHHble MpaButenscTBoM Y3bekuctaHa

5-1. lpuHuMas BO BHUMaHue hakT, 4TO uMdpoBas apxvBHas cuctema Ans
uenesbix 2 My3eeB Yyxe (QYHKUMOHMPYET Kak YacTb HauuoHanbHOro
MysenHoro ®oHpa Pecnybnuku Y3bekuctaH, obe cTopoHbl noaTeepaunu,
YTO NepeYeHb 3anpoLleHHOro obopyaoBaHus HeobxoaAUMo NEpPECMOTPETb
B pamkax [NpoeKTHbIX uenern B KOHTEKCTE yKpennenus u MoaepHusauum
CYLLIECTBYIOLLIEN apXVWBHOW CUCTEMbI, a Takke obecneyeHus kadectea u
NCNONb30BaHUA apXMBHbIX AAaHHbLIX B AONTOCPOYHOW NEpCNEKTUBE.

5-2. B pesynsrate obcyxaeHun obe CTOpOHbI NOATBEPAUSN, YTO NPeaMETh!,
3anpolueHHble NPaBUTENLCTBOM Y3bekucrtaHa, cnegyowme:
- 3akynka obopyanoBaHnus (nogpobHasi MHopmauus o sanpalumBaeMbix
npegmMmeTtax npuseaeHa B MNMpunoxenuu 3);

- KoHcanTuHroBble ycnyru (TeHpepHas DOKYyMeHTauus,
conpoBoXpeHne TeHgepa B HANOHUMM W KOHTPONb peanusayum
npoekTa).

5-3. JICA npoBeaeT OuUEHKy OCYLIECTBUMOCTU BblLLEYKa3aHHbIX 3anpoLleH-
HbIX npeameToB B xopge obcneposaHus u coobwMT O pesynbrarax
Mpasutenbctey HAnoHun. OkoH4yaTenbHbin ob6bem [lpoekta 6yper
onpegeneH NpasuTeNbLCTBOM AnNoHUA.




Oxnpaemble pe3ynbraTtbl U NOKa3aTesnun

Ob6e CTOPOHbI noarsepaunu, 4YTo B Cny4vyae, ecnu npaBVITeﬂbCTBO AnoHuu
npumMmeT pelweHne npoBecTn OUEHKY MNMpoeKTa U NpoeKT 6y11€T peann3oBsaH
COOTBETCTBYHOLLIUM O6p830M, CTOpOHa 6yp,eT
OTBETCTBEHHOCTb 3a AOCTMXXEHMWE COrfacoBaHHbIX KMNOYEBbIX NoKa3aTenemn ¢

y3bekckas HecTn
uenblo OOCTMXEHUS oOXuaaemblX pesynstatoB U Oyaer npoBoauTb
MOHUTOPUHI Xoga paboT Ha ocHoBe 3Tux nokasatenen. O6e CTOPOHbI
obcyaunu npeasapuTenbHbIE KNOYEBLIE NOKasaTenn, onpeaeneHHbie B Xoae
nposeaeHuss obcnepoBaHus Ha wMecte. [lanee cornacoBaHo, 4YTO 3Tu
nokasatrenu moryT ObITb NepecMOTpeHbl B npouecce NpoBeAeHUs
npeasaputensHoro obcnegoBaHus, W OKOH4YaTenbHasi pepakums Oyaer
OoTpa)keHa B OTYeTe npeasapuTenbLHOro obcneqosaHus.

[KonuyecTBeHHble nokasaTenu]

[Mokasarenu

baszosbii (2022 r.)

Leneeon ( 2026 r.)

OXPaHATL/COXpaHATL B AOITOCPOYHON NepcrnexkTuee.

UcTopuko-kynbTypHoe Hacneaue Pecnybnukn Y3bekucTaH Heobxoanmo

KonuvecTtBo npeobpa3soBaHHbIX B

undposyo HopmMy U BBEAEHHbIX B apX1B

3KCMNOHATOB, Konnekuu 1 1. 4. ¢ bonee

BbICOKMM pa3spelleHnem nsobpaxenui (B

rog)
> TMUny 0 wr./rog -—--- wr./rop,
> AMT Quwr/rog | - wr./rog

ee npeaenamu yepes se6-canr.

KynbTypHble LeHHocTH Y3bekuctaHna ByayT pacnpocTpaHATLCS Kak BHYTPY CTpaHbl, Tak U 3a

KonuyecTtso nocetutenei (B roa)
> 'Muy e S
noceuwjeHuin/roa noceLleHuin/ron,
> AMT e e
nocewjeHnin/ron nocewyeruin/ron
KonnyectBo AOCTYNOB K CanTy
3NEeKTPOHHbIX apxmeoB (Brog) | -——- goctyn/rog | - aoctyn/ron

[KayecTBeHHble Noka3aTenu]

3awuTa ncropuvyeckoro u

KynbTypHoro Hacneguss Pecnybnukn Y3bekuctaH B

AONrOCPOYHON NepcneKkTuBe NOCpPeACTBOM LMGPOBOA apXMBHOW TEXHOMOMUN.




Heobxoaumo npoasurate akagemMudeckuid M KynbTypHbidi oOBmeH mexay AnoHuen wu

Y36ekncTaHoM NocpeacTBOM LPOBON apXNBHOW TEXHONOTUW.

7. [llpoueaypbl U OCHOBHbIE NPUHLUMMNBLI ANOHCKOro rpaHTa

7-1. Ys3bekckasa CcTOpoHa cornacunace ¢ Tem, 410 K [lpoekty OyayT
NPUMEHATBCA Npoueaypbl U OCHOBHblE MNPUHUMNLI ANOHCKOro rpaHTa,
onucaHHble B NMpunoxexun 4.
Yro kacaeTca MOHUTOpUHra peanusauuu lNpoekTa, To Tpedbosannem JICA
(AnoHcKoe areHTCTBO MeXAYHapOA4HOro COTpyaHUYecTBa) ABRsieTcs
npeaocTaeneHne ysbekckon ctopoHoint OTyeTa 0 MoHMTOpUHre poekTa,
cdopma KkoToporo npunaraetcs B kayectse MpunoxeHus 5.

7-2. Ys3bekckas cTopoHa corracunacb nNPUHATL Heobxoaumblie Mepbl U

OCYLLECTBNATb KOOpAMHAUUIO, Kak onucaHo B lpunoxeHun 6, Bknovas
BblaeneHve Heobxogumoro BogkeTa, YTO ABNSIETCA npeaBapuTenbHbIM
ycnosuem ans 6ecnepeboniHon peanusauuu lNpoekrta. Pacxogpl, kOTopble
OyayT NOKpbITbl y30GEKCKOW CTOPOHOW, yKasaHHble B [lpunoxeHun 6,
ABMAIOTCA  OPUEHTUPOBOYHbIMU. bBonee ToyHble 3aTpatel  OyayT
paccyuTaHbl Ha 3Tane AeTanbHOro NPOEKTUPOBaAHUA.
Kpome Toro, 6binio NpuHATO pelwexHne, YTto cogepxaHue MpunoxeHunsa 6
Oyner o6HOBRATECAS no Mepe npoeegeHus [peaBapuTenbHOro
obcnegoBaHUA M B KOHEYHOM uTore ByAeT UCNonb3oBaTbCA B KayecTBe
npunoxeHuns k CornaLleHunto 0 NpegocTaBneHnm rpaHTa.

8. [paduk nposeneHus obcnegosaHus
8-1. [lna Toro, 4yto6bl Nony4nTb onobpeHne kabuHeTa MUHUCTPOB ANOHWUM,
y30eKckon cTopoHe HeobxoaumMo NoATBEPAUTb M CornacoBaTth nepeveHb
obopynoBaHusi, NMOATOTOBNEHHbIN B XO4E€ aHanUTU4eckon paboTbl B
AnoHun, a 3atem npeactaeneHHbin [lpeactasutenscteom JICA B
Y3bekucrtane n/unu Moconbctsom AnoHun B Y3bekucraHe.

8-2. JICA nogrotoBut OT4yeT O npeasaputensHom obcnegoBaHun Ha
aHrMNACKOM M PYCCKOM A3blkax U OTNpaBuUT ero B Y3bekncTtaH NpuMepHO B
mapTte 2022 roga.

8-3. lNpuseaeHHbIN BbiWwe rpaduk ABNAETCA NpeaBapuUTenbHbIM, U B HErO MOryT
BHOCUTBLCSH U3MEHEHUS.

9. [MpupogooxpaHHble 1 CoLManbHble acnekTbl



9-1. Y3bekckas cTopoHa noaTeepauna, 4to byaeTt yaenaTb AOMKHOE BHUMaHWe
NPUPOAOOXPaHHLIM U COoLuManbHbIM acnekTam BO Bpems peanusauin um
nocne 3asepweHna [lpoekta B cooTBeTcTBUM C PykoBoaswmmu
npuHymnamu JICA no npupoaooxpaHHbIM WU couuarnbHbIM - acrnektam
(anpenb 2010 rona).

9-2. lMNMpoekT knaccudpnumpyetca kak C ns cnegyoLmx coobpaxeHui:

He pacnonoxeH B 4YyBCTBUTENbHOW 30HE, HE MMEET YyBCTBUTENbHbIX
XapakTeEPUCTUK U HE OTHOCUTCA K YYBCTBUTENbHbIM CeKTopam B
cooTBeTCcTBUM C PykoBogawmmu npuHuunamu, U ero noTeHuuanbHoe
HebnaronpuaTHOE BO3AEWCTBUE HA OKPYXKalollylo cpeny Bpsa nu byper
3HaYUTENbHbIM.

10. [lpyrue cooTtseTcTBYIOLME 3a4a41K
10-1. O6s3aHHOCTK cO cTOpOHbI Pecnybnuku Ysbekucrat

10-1-1 MNocne nposeaeHus oueHku NpasutenbcTeoMm ANoHUN

O6e cTopoHbl noaTeepaAnnn, 4YTo y3bekckas cTopoHa HesameanuMTeNnbHO

nposedeT NOArotoBUTENbHbIE paboTbl B cnyyae, ecnu [paButenbcTBO

ANoHUKN NpUMET pelleHne NposecTyn oueHky NpoekTa.

(1) Hasnauute npeacrasutens lpaeutensctea Pecnybnuku Y3sbekucrtaH
ANns ydactvsa B TeHaepe A0 ero yBefoMneHus;

(2) BoigenuTb GropxeTHble cpeacTea, Heobxoaumbie ansi npuobpereHus
3anacHblXx YacTeh MW pacxodHblX MarepwuanoB, pPEMOHTa U

aKcnnyaTaunn/TeXHNYECKoro obcnyxusanus obopyaosaHus,
3akynneHHoro B pamkax [lpoekta, 3apeKTUBHbIM U Hagnexawium
obpasom;

(3) NpowusBecT peMOHT NoMeLLeHUs U obecneunTb Hagnexawee mMecto
ANs xpaHeHus obopyanosaHus, 3aKynneHHoro B pamkax lNpoekrta, oo nx
[OCTaBKu;

(4) MNpunaTe Heobxogumble Mepbl ANA  ocBOOOXAEHMA OT  ynnaTbl
TaMOXEHHbIX MOLUMUH, BHYTPEHHUX HANoroB u ApYyrnx HanorosbixX
cbopoB, NpeaycMOTpeHHbIX B NyHKTax 2 1 4 [NpunoxeHus 6.

(5) Bo3noxnTb OTBETCTBEHHOCTb Ha Creaylowun aenaptaMeHT/otaen 3a
TexHuyeckoe obcnyxmnsaHne obopyaoBaHus, 3aKynfieHHOro B paMKax
MpoekTa:

1) AKH: HoBbin aenaptameHT (4 nHxeHepa UT, koTtopble ByayT HaHATDI
Ha pabory);

2) TMWY: BcnomoratenbHbid otaen (7 eguHUL TeXHUYECKoro
nepcoHana);

3) AMT: otaen UT (4 eguHWLBbI TEXHUYECKOTO NepcoHana).




10-1-2 3aBepLueHne NpoeKkTa 1 ero NocneayrLnin MOHNTOPWUHT

O6e cTOpOHbLI NOATBEPAWUNK, YTO B cny4yae, ecnu MpaBUtensCTBo ANOHUN
NPUMET pelleHnn O npoeeaeHun oueHkn [Mpoekta u [Mpoekt 6Gyaer
peanusoBaH COOTBETCTByKOLWMUM obpasom, y3bekckass cTopoHa cornacHa
NPUHSATL creaylowme Mepsbl Mo 3aeeplueHun MpoekTa.

(1) O6e cTopoHbl noateepaunu, 4to [lpoekt Oyger cumTaTbes
3aBeplUeHHbIM, Korga Bce obopyaoBaHWe, 3aKynneHHoe 3a cuer
cpeacTtB rpaHTta, 6yaer BBegeHo B akcnnyatauuto. O 3aBeplueHUn
npoekta 6yaetr coobuweHo B JICA HesameanutenbHO, HO B no6om
cnyyae He nosgHee, YeM Yepes LWeCTb MecsUeB Nocne 3aBeplieHus
npoekta. O 3aBepweHun [lpoekta ©Oyaetr coobweHo JICA
He3ameAnuTenbHO, HO B Niobom cnyyae He No3gHee, YeEM Yepes LeCTb
MecsLeB nocne 3aeepLueHns MNpoekTa;

(2) JICA bByneT perynapHoO npoBoAUTb NOCReAyoLWnini MOHUTOPUHI nocne
3aBeplweHua npoekta. OT y3BeKkckon CTOpOHbI TpebyeTcst okasbiBaTb
Heobxoanmyo noaaepxky ans cbopa AaHHbIX.

10-2. MNy6nuyHoe ocselleHne O rpaHTOBOW NOMOLLM B 06NacTy KynbTypbl

B 3Hak npusHaHWa LeHHOro Bknaga Hapoga v npasuTenbcTea ANOHUM B

KyneTypHoe passutne Pecnybnukm VYsbekuctan ©OyayT nposeaeHbl

cnegyrowmne MeponpuaTUs:

(1) MposecTn LuepeMOoHUIO NepenaYu;

(2) Mposectn meponpuaTA NO OOLECTBEHHOW y3HaBaeMoOCTU Ha BeO-
caite W nocpeacTtsoMm nybnukaumn B Opoluopax AreHTcTBa
KynbTypHOro Hacnepgus, [ocyaapCTBEHHOrO  Mys3est  UCTOpUM
Y3bekuctaHa u Apxeonorm4eckoro mysest Tepmesa COOTBETCTBEHHO.

MpunoxeHne 1. MecTononoxeHne NPOEKTHOro obbekTa.

Mpunoxenne 2. OpraHn3aunoHHas CTpyKTypa.

Mpunoxenne 3. NepeyeHb 3anpalumsaemoro ob6opyaoBaHus.

MpunoxeHune 4. ANOHCKWI rpaHT (ANS OKasaHUA NOMOLLM B 06NacTun KynbTypsbl).
MpunoxeHune 5. OTYET 0 MOHUTOPUHTE NpoekTa (obpaseu).

MpunoxeHune 6. OcHoBHblE 06s3aTeNbCTBA, KOTOPbLIE BepeT Ha cebs
Mpaeutenscteo Pecnybnuku Y3bekuctax.
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OpranunsanuonHas cxema (Tepmesckuii apxeooruueckuii my3seii)

HlrarHoe pacnucaHue ApxeoJiIord4ecKoro Mmysest
npu MuHucTepcTBa TypH3ma u cnopta Pecny6anku Y3bexkucran

JUPEKTOP

Hroro: 66 coTpynHHKOB

3amMecTHTENb AHPEKTOPA MO
HAYYHLIM HCCJ1e]0BAHHAM

;

C'1aBHbIH 0XPAHHHK

Havanbunk o11¢.1a (4) Bty sy anpu
1.«Houmpaux uwnapu sa axdopor
TCXHOTOTHA TAPUHH OPHTHID By IMMH
MY AHPH

2. «Xapakatiary kypraisaiap» GymMu
MYAHPH

3.«MapKCTHHT Ba TYPH3\D» O UMK
MYAHPH

4.«Mycit awérapu Ba
KOJLICKUHATIAPHHH PYHXATTA OAHL B
XHCOO-KHTOOHHH IOPHTHID OY THMH
MVAHPH

3aBenytowuii 3ana
(13)

HHcnekTop no kaapam

1

Crapuwmii Hay YHbIii
COTpYOHUK (5)

VY4eHblif cexpeTapb

Xy mOXHHK-peCTaBpaToOp
(2)

HayuHblit coTpyanuk
3)

IMpenonasarens

Bubnunorexapb

[maBHbIi cnieumamict

)
|

Benyunii cnienmanuct

3amecTHTeNb

JHpEKTOpa Mo o0mHmM
BOMpocaM

BuaeonabmoaeHie, oxpaHHas
CHTHAIM3ALHA, HIDKEHep Mo
TEXHUYECKOMY 0OCITY KUBAHUIO
000pyROBaHNsA TeNeMeXaHHKH

=
|
IasHbIi GyxrarTep
L HavanpHHK 10 3KOHOMUYECKHM
BONPOCaM
Byxranrep :
I CaHrexHuk
BunetHblit KOHTpONTEP
(2)
l DnekTpuk
BunerHbtit kaccup T
@ FlnoTHuk
I
\ 4
CanoBHuk
JenonpousBoaurenb ’
| CoTpyaHuk 1o yoopke
CepBsucHsIit Wan BaxTep
COTPYAHHK ()
(2 CotpynHuk no y6opke
h yuactkos (2)
Jucneruep (2) :
] CoTpyaHuk no
OxpanHuK 00cTy )KUBaHHIO
(4 CHCTEMbI OTOMNEHUA

1. JIuuo, oTeeTCTBEHHOE 3a HCMoNb3oBaHHE 0bopynosanus: XKacyp Kaxpamarosuy
Typaues (Ha4aNnbHHK OT/ENA 110 YIPaBACHHIO H3AATENbCKUMH H MHPOPMALIMOHHBIMU

TEXHOJIOTHAMH).

2. JInuo, OTBETCTBEHHOE 32 TEXHHYECKOE COCTOAHME 00opyaoBaHua: Mykaaaa
Maxmynosua KypboHosa (HIKeHep 1o TEXHHYECKOMY OOCITY KUBAHUIO).




MpunoxeHue 3. NepeueHb 3anpawmBaeMoro o6opyaoBaHuaA

Kon-Bo no
K Kaxaon
HaumeHoBaHne 0 opraHusauum
Ne Llenesoe vcnons3oBaHue
obopyaosaHus n-| AKH |{TM | A
BO ny | m
-
CepsepHas cuctema
1.1 | CepBepHbiit 6nok 1 1
nsa pesepeupoBaHus
Hakonutenb Ha XecTkomMm | 1 1 . g
1.2 cyllecTBylowen cepsepHomn
aucke :
cucTeMbl, UCNONb3yeMon Ang
NcTouHuk 1 1 .
HaunoHanbHOro My3enHoro
1.3 | 6ecnepeboiiHoro
c¢oHaa.
nuTaHus
O6opyaoBaHue anst NOAroToBKM LIMPOBLIX AaHHbIX
2 1 | 1 | na namepeHus konnexkuun B
2.1 | Ckanep 3D
topmare 3D.
. 2 1 | 1 | Ansa cosnaHna My3enHbIX
Lincdposon )
2.2 n3oOpaxeHnii B pasHbIx
toToannapar 360°
pakypcax.
4 2 | 2 | Ana o6paboTku nsobpaxeHui n
2.3 | Pabouvas ctaHuus
BUAEO B BLICOKOM pa3peLleHun.
OpHoobbekTuBHaA 2 1 1 | Ana cospanusa HenoABMXHOTO
2.4 | 3epkanbHas kamepa c Kagpa Konnekumi n T. 4. B
akceccyapamu BbICOKOM pa3peLueHuu.
2.5 | O6bekTuBbl (MUKpo) 2 111
O6bekTuBbI (C 2 111
2.6 | NOCTOSAHHBIM (POKYCHbIM
paccTosiHuem)
byayT ucnone3osatbes ¢ 2.4
07 O6bekTuBb! 2 111
| (WwupokoyronbHbIN 3ym)
O6bekTuBbl 2 111
2.8
(reneobbekTuB)
[MepeHocHasa cymka ans 2 1 [ 1 | Ans ncnonb3oBaHus
2.9 | hovoannapata u doToannapaTa 1 06bEKTUBOB BO

o6beKkTuBoB

BpeMmsi Bble3aHbIx paborT.




2 1 | Onsa xpaHeHus cdoToannapaTa,
2.10 | Awwmk obbekTMBoB, U T. 4. B
6e3onacHbIX yCrnoBusx.
3 OBGopyaoBaHne KOHTPONS OKpPYXatoLen cpeapbl
3 2 1 | [Insa obecneyeHus U peructpauum
Lndposoi peructpatop
3.1 0 0 | TemnepaTypbl U BAXHOCTK
OaHHbIX 5
OKpY>XaKLen cpeabi.
4 | NpeseHTaunoHHoe obopyanoBaHue
T Cuctema uudposoro 2 1 | Ans npeseHTauumn nHcbopmaunm
" | oToBpaxeHus rpynne noceTurenen B mysesx.
5 CkaHupytowee obopyaoBaHue
5.1 LLinpokocdhopmaTHbIn 1 1 [na ckaHnpoBaHUA ApeBHUX
" | ckaHep pykonuceu, YepTexen, XxpaHUmbiX
5.2 | CkaHep ans KHur 1 1 B apxuBe MuHuctepcrea.

*AKH: AreHTCTBO KynNbTYPHOrO Hacneaus,

Apxeonornyeckuit Mmysei Tepmesa.

MMWY: TocyaapcTBeHHbIf

My3e uctopun Ysbekuctana, AMT:




MpunoxeHue 4 AnoHckun MpaHT
(ans 6e3Bo3Me3gHON NOMOLLYU HA MEPONPUATUA B 06NacTU KynbTypbl)

AnoHckni rpaHT - 3To 6e3Bo3me3gHbIn POHA, NpefocTaBnAeMbld CTpaHe-
nonyyarento (aanee - lNony4atenb) Ha npuobpeTeHwe ToBapoB W/Mnu ycnyr
(MHXXeHepHble ycnyru, nepeso3ka usgenun U 1.4.) NS ee 3KOHOMWUYECKOro u
counanbHOro pasBuUTUA B COOTBETCTBMU C COOTBETCTBYIOLUMMW 3aKOHaMU WU
HOpMaTUBHLIMKU akTaMn AnoHUK. Hxe NpUBOAATCA OCHOBHbIE XapaKTepUCTUKN
rPaHTOB Ha peanusauuio NPoeKkToB, npeaocTaBnAemMblX ANOHCKAM areHTCTBOM
mexayHapoaHoro cotpyaHudectsa (JICA) (aanee umeHyembiM " [paHTbl Ha
peanusayuio npoeKkTos").

1. Mopsnok npepocTaBreHUA [PaHTOB Ha peanusauuio
NpPoeKToB

lMpoeKkTHble rpaHTbl NPEeaoOCTaBASAIOTCA B COOTBETCTBUM C YCTAHOBMEHHbLIMU
npoueaypamu (cm. pasgen "MOPAOOK MPEOOCTABJIEHUA AMOHCKUX
MPAHTOB" ansa nony4yexHnsa noapobHon nHpopmaLuun):

(1) NMogroTtoska
- [lNpepBaputensHoe uccnenosaHve (hanee nmeHyemoe
"Nccneposanune"), nposogumoe JICA.
(2) OpobpeHuve
- OpobpeHune npaBuTenLCTBOM AnMoHWW (Aanee UMEHyembliM
"npasutenscteom  Anonun') un  JICA ¢ nocnegyowmm
yTBepxaeHnem KabuHeTtom MMHUCTPOB AnNoHUA.
(3) Peanusauus
OBmeH HoTamu
- OBmeH HoTamn mexay npasutenbcTBoMm AnoHun u [paButenscTtBOM
nony4arens
lpaHTOBOE cornaweHue (ganee nmeHyemoe " [/C)".
- CornaweHue, sakniovéHHoe mexay JICA u MNonyyatenem
CornatwueHue o 6aHkoBckom obcnyxunsanum (ganee - C60)
- OTkpbiTHe MNonyyaTtenem 6aHKoOBCKOrO cHeTa B ANOHCKoM HaHke (panee -



"baHK") Ana nony4yeHua rpaHTa
CtpouTtenbHble paboTb! / 3aKynku
- Peanusauus npoekta (nanee - "lMpoekT") Ha ocHose [/C
(4) MocnenpoeKkTHble MOHUTOPUHT U OLEHKa
- MOHUTOPUHr 1 OuUeHKa Ha 3Tane nocne peanusayuu npoekTa

2. NpepBaputenbHoe uccnefgosBaHue

(1) CoapepxaHue nccnefnoBaHus

Llenb uccnepoBaHus 3aknodaeTcss B TOM, YTOObl nNpefoctaBuTb OCHOBHbIE
AOKYMEHTbI, HeobxoauMble ANA OLEHKU NpoekTa, NpoBOAUMON NPaBUTENbLCTBOM
AnoHun n JICA. CopepxaHue uccnegoBaHus NpUBOAUTCA HUXKE:

- NMoaTtsepxaeHue uctopun Bonpoca, ueneit n npeumyuiects MpoexTa,
a TawkKe OpraHM3auuMOHHOTO MOTeHuuana COOTBETCTBYHOLLMX
BegomcTs Monyyatens, Heobxoaumoro Ans peanusauum MNpoekTa.

- OueHka uenecoobpasHocT peanusauumn [lpoekta B pamkax
AMNOHCKOTO rpaHTa C TEXHWYEcKoWl, (PUHAHCOBOW, couuManbHON U
3KOHOMMYECKOW TOYEK 3PEHUS.

= Ho,qTBepmp,eHme MYHKTOB, cOormacoBaHHbIX Mexay obenmn
CTOpPpOHaMU OTHOCUTESIbHO 6as3oBon KoHUenuun I'IpoeKTa.

- TMoaroToBka acKU3HOro NpoekTa.
- Cwmerta pacxogos no lNpoekTy.

CopepxaHue nepBoHadanbHoro 3anpoca [lonyyatens He o6a3aTenbHo
yTBEpXOAeTca B €ro nepsBoHadanbHom Buge. O6wwuin nnaH npoekTa
yTBEPXOAETCA B COOTBETCTBUMN C PYKOBOAALIMMU NPUHLIMNAMIN NpeaoCcTaBneHuns
SINOHCKOrO rpaHTa.

JICA npocut lMonyyatena nNpuHATL Mepbl, Heobxoaumble ANS AOCTUMXKEHUS
camoobecneyeHHocTM npu peanusaunu [poekta. Cnegyet rapaHTuposaTb
Takme Mepbl, AaXe €CnM OHM MOryT BbIXOAUTb 3a PaMKU OPUCAMKLUM
UCnonHUTEeNbHOro BegomcTBa No npoekTy. CneposaTenbHo, copepXaHue
NpoekTa NoATBEpPXKAAaETCA BCEMW COOTBETCTBYOLMMU opraHamu MonyyaTtens B



cOooTBETCTBUA C npOTOKOJ'IOM neperosopos.

(2) NopnBop KOHCcynNbTaHTOB

Ans 6ecnepeboriHoro nposegeHua obcnenosaHua JICA 3aknioyaeT KOHTpakThbl
C KOHcanTuHroeow (-mu) compmoin(-mu). JICA nogbupaet KomnaHuo (KoMNaHum)
Ha OCHOBE NpPeaNOXEHUN, NPeACTABNEHHbIX 3aUHTEPECOBAHHLIMU KOMNAHUAMMN.

(3) PesynbraThl uccnenosaHus

JICA paccmatpuBaeT OTY4ET MO pesynbratam WCCnefoBaHUs U pekoMeHayeT
MpaBuTenbcTBy SANoOHWM [fOaTb OLEHKY peanusauuMnm npoekta nocrne
NOATBEPXOEHMUS ero LenecoobpasHocTy.

3. OcHOBHble NpUHUUNbI NpefoCTaBNeHUs FPaHTOB Ha peanu3auuio
NPoOeKToB

(1) OTtan peanusauum
1)OMHnT/C

Mocne ytBepxaeHns [lpoekta KabOuHETOM MUHUCTPOB HANOHUM MexXAay
npaBuTensLCTBOM AnoHun U npasutenscTeom lMNonyvatens Gygetr npovssenéx
obmeH HoTamu (aanee, kak "O/H") ¢ uenbio NpuHATUA Ha cebsa obssaTensbcTs 06
okasaHuu nomotiuun, nocne Yyero mexay JICA u lNonyyatenem 6yaeT 3aknioyeHo
I/C pns yTouHeHus Heobxoaumbix ctatein B coorBercTBuu ¢ O/H B uensax
peanu3aumm [lpoekTa, Takux Kak YCMOBMA OCYLIECTBNEHWS BbINNar,
obsasaHHocTu lNMonydarens, a Takke ycnosusa 3akynok. Obwme nonoxeHus u
YCNOBUS, NPUMEHSAEMbIE B OTHOLLEHMWM SINOHCKOTO rpaHTa, u3noxeHsbl B "O6Lmx
NONOXEHUAX N YCIOBUAX NPEAOCTaBNEHUSA ANOHCKOro rpaHTa (sHBapb 2016 1.)".

2) Cornawexne o 6aHkoBckom obcnyxusanuu (CBO) (nogpobHocTn cm. B

pasgene "[iBmxeHne hnHaHCOBbIX CPEACTB NO NUHUK ANOHCKOro rpaHTa (No Tuny
rn/m").

a) [Mony4atenb OTKpbIBAeT CYET wUNKn B NpuHuMne gobusaeTcsa TOro, YToObI
Ha3Ha4YeHHbIA UM opraH OTKpbIN CYET B HaHke Ha ums lMonyyartens. JICA
Bynet nepesoauTb cpeAcTBa [paHTa B AMNOHCKUX MEHaxX AN NOKPbITUSA
MonyyaTtenem obsizaTenbCTB, NPUHATLIX [NonyyaTtenem B COOTBETCTBUMN C



YTBEPXOEHHLIMU KOHTPaKTaMu.

6) AnoHckui rpaHT ByaeT npepocTasneH nocne Toro, kak baHk npeagcrasuT
JICA 3asBku Ha Bbinnaty B COOTBETCTBUM C [1naTéXHbIM NopyyeHUem
(M/11), eelgaHHbIM Monyyarenem.

B) HonyHaTenb OOMKEH onnadusBaTtb KOMWUCCUIO 3a aBU30 U NNaTéxXHble
KOMWUCCUOHHbIE, BbiNJ1a4UnBaeMblie Bany.

3) Mpouenypa 3akynok

MpoaykTbl u/unu ycnyru, Heobxoanmele Ana peanunsauum lNpoekTa, 3akynatoTcs
B COOTBETCTBMM C pykoBoaswmumu npuHuunamu JICA no 3akynkam B
cootBeTcTBUM Cc [/C.

4) NMoabop KOHCYNLTaHTOB

B uensax noaaepXXaHus TEXHUYECKOM nocnegoBaTenbHOCTH,
KOHCyrnbTaLuMOHHasA(-ble) dupma(-bl), KoTopasi(-bie) nposoguna(-nu)
nccneposaHne, ©Oypet(-yT) pekomeHgosaHa(-bl) JICA [lonyyatento ans
npopomkeHusa paboTbl No ocyllecTeneHuto npoekta nocne O/H u I/C.

5) NMpuemnemasn cTpaHa NPOUCXOXAEHUA

Mpn wncnonb3oBanuu sinoHckoro [paHTa, Bbligensemoro JICA Ha 3akynky
NPOAYKTOB wW/vnu ycnyr, NpUeMMeMbIMX CTpaHaAMMU-UCTOMHUKAMU  TaKux
NPoAYyKTOB W/unu ycnyr ansotcs AnoHua u/unu MNMonyyatens. AnoHCKuiA rpaHT
MOXeT ObITb MCNoNb3oBaH ANs nNpuobpeTeHUss NPOAYKTOB W/UnW ycnyr u3
TPETBUX CTPaH Kak NpuUeMnemblix, Npu HeobxoAUMOCTHU, C Y4ETOM KayecTsa,
KOHKYPEHTOCNOCOBHOCT U 3KOHOMUYECKON LenecoobpasHoCTU npoayKToB
uwvnn ycnyr, Tpebyembix Ans AOCTWXKEHMA uenu npoekta. Bmecte c Tem,
rnaBHble NOAPSAAYUNKMA, @ UMEHHO, CTPOUTENLHbIE U CHabXeH4yeckne pupmebl, a
TaKkKe rnaBHasi KOHCANTUHIOBas KOMMNaHWA, KOTOpble BCTYNaltT B AOrOBOPHbIE
oTHoweHus c¢ [lonyyaTenem, OrpaHUYMBaKOTCA, KaK nNpaBuno, TOMbKO
"ANOHCKUMU rpaxgaHamn’.

6) KoHTpakTbl U cornacosaHune co cTopoHbl JICA

Monyyatenb Gyaet 3aknioyaTb KOHTPaKTbl B SAIMOHCKUX WEHaX C SMNOHCKUMMU
rpaxgaHamun. JTU KOHTpakTbl OyayT cornacosbiBaTbea ¢ JICA ¢ Tem, 4TOObI
YAOCTOBEPUTBCA B TOM, YTO OHM COOTBETCTBYIOT YCMOBUAM WCNONb30BaHUSA



SANOHCKOrO rpaHTa.
7) OtcnexveaHue

Ot MNonyvatens Tpebyetrca B3ATb Ha cebs MHUUMATMBY NO TLATENbHOMY
HabnaeHnio 3a xogom ocyuwecTteneHus lNpoekta ¢ uenbio obecneyeHnsa ero
HbecnepeboriHoin peanusauun B pamkax ceoux obssartenscts cornacHo [/C, a
TaKkke perynsipHo otyutbiBatbca nepen JICA o ero coCTosiHAM, UCMNONb3ys
OT4éT 0 MoHuTopuHre lNpoekta (OMI).

8) MepbI 6esonacHoCcTU

Monyyatenb gonmkeH obecne4nTb CTporoe cobnoaeHne TeXHkM 6e3onacHocTu
B xoge peanusauuu lNpoekTa.

(2) Tan nocneayoWeEro MOHUTOPYHIa U OLEHKN

1) Mocne 3asepeHns npoekta JICA 6yaet npogonmkarbe nogaep>KmBaTb TECHbIN
KOHTaKT c [lonyyatenem Ana KOHTpons 3a Tem, 4yTobbl otaada oT [lpoekTa
ucnonb3oBanacb W noaaepxuBanacb AOMKHbIM 0Opa3om Anst OOCTUXEHUSA
OXnaaeMbix pesynbTaTos.

2) B npuHuune, JICA 6ygeT npoBOAMTbL NOCEAYIOLWYIO OLEHKY MpoeKkTa no
ncTedeHun Tpéx net ¢ MoMeHTa ero 3aseplueHus. Ot lMonyyarens TpebyeTcs
npeaocTtaBuTb Nobyo Heobxogumyro uHdopmauuio, kotopyto JICA moxet ¢
pa3yMHbIM OCHOBaHWEM 3anpoCuUTb.

(3) MNpouee

1) CoobpakeHnsa 3KONOrM4eCcKoro U counanbHOro xapakrepa

Monyyateno TwWaTtenoHO pPAaCCMOTPUT  3KOMOrMYECKMe W  couuanbHble
BosgencTeua poekta n gomkeH cobnogatb NpaBuna OXpaHbl OKpyXKatoLen

cpeab! Nonyyatens u Pykosogawmumm npuHumnamm JICA no npupogooxpaHHbIM
n coumanbHbiM acnektam (anpenb, 2010 r.).



2) OcHoBHble 00A3aTENbLCTBA, KOTOPLIE AOMKHO B3ATbL HA ceBSA NpaBUTENbCTBO
Monyyatena

Ons GecnpenAaTcTBEHHON U Hapnexawein peanusaunn lNpoekta MNonydyatens
OOMKEH NPUHATL HeobxoauMble Mepbl, BKMOYas BblAeneHne 3eMesnbHbIX
y4acTKOB, W onnavmsaTh KoMuccuio 3a ysegomnenue N/, a Takke komuccuio
no nnarexam, Bbinnadnsaemyto baHky no cornacosaHuio ¢ [paBUTensCTBOM
AnoHun n/mnn JICA. lMpasutenscteo [lonyyatensa obecnednsaeTt, 4ToObI
TaMOXEHHblE NOWMWUHbLI, BHYTPEHHNE Hanoru U Apyrue Hanorosble cHopbl,
KOTOpble MOryT ObITb HanoxeHbl Ha lMonyyarens B cBA3W ¢ npuobpeteHnem
MpoaykToB n/vnu Yenyr, 661nm ocBOBOXKAEHBI UNU NOKPbIThbI YNOMHOMOYEHHbIM
UM opraHoM 6e3 ucnonb3oBaHusA cpeacTs paHTa U HAYMCNEHHBIX NPOLEHTOB,
TaK Kak cpefcTBa rpaHTa nocTynatoT OT ANOHCKUX HanoronnaTtenbLMKoB.

3) Hagnexaulee ucnons3osaHue

Ot [llonyyatens Tpebyetcs obecneuntb Hagnexawee wn addekTuBHOE
obcnyxvBaHue U nonb3oBaHWe npoayktamu wu/vnu ycnyramu no [lpoekTty
(BKMOYaAsi NOCTPOEHHbLIE COOPYXEHUS U npuobpeTéHHoe obopyaoBaHue),
BblAE€NMUTb MEpPCoHan, HeobxoauMbI ANs 3JKChnyaTauum W TEXHUYECKOro
obcnyXxmnBaHus, a Takke HECTN BCE pacxodbl, KPOME TEX, KOTOPbIE NOKPbIBAIOTCA
3a CYET cpeacTs sinoHckoro MpaHTa.

4) JKcnopT n peakcnopT

Mpoaykuua, npuobpeTéHHas B paMKax AMNOHCKOrO rpaHTa, He [onKHa
3KCNOPTUPOBAaTLCA UNW peakcnopTuposarbes Monyyartenem.




MNpunoxeHue. MNopsagok npeaocTaBneHUA ANOHCKOro rpaHTa (ans
OKa3aHUA NOMOLLU B BUAE NpeaoCcTaBNeHUA rpaHToOB Ha Lenu

KynbTypbl)

[ [ ]
55 ]% = - T
ss|s:l < | B | 3| ¢
31an MNopspaok AeilcTeni Npvmeyanus ezles o 2 & A
gs|gx| = | 5| g | £
s | s o 2 ) 3
o o w
cd|c 2 =
OduumnanbHeld 3anpoc Ha nonyyexve rpa{Ta no 3anpoc gonxeH BbiTb NpeacTaBnex
3anpoc AUNNOMAaTUYECKUM KaHanam AO CTaguN 3KCNepTU3bl. x x
(1) Npensapu TenbHoe obcneaosakne
1. Noarotoska MoaroToBKa 3CKW3HOTO NPOEKTA, BKAIOYARA X X X
CMETY pacxof0B, MEPONPUATUS U NpoYee.
FNOHCKOE NpaBWTensCTB0 cornacyer
¢ npasuTtenscTBOM Nonyuatens
2. Brcnepmiaa (2) MoaTtBepXAEHME NEpeUHs nepeyeHb oﬁopy:qoaau us, « . -
obopyaoBakns NOArOTOBNEHHbIA Ha OCHOBe
pesynbTaToB NPEeABaPUTESNbHOTO
n .
e o
npoekTe npumevanni (OMH)u e », .
(3) Cornawenue 06 ycnosusx peanusayuu |Fpan toeom cornawexun (IC), X
— (OMH) | (T'/C)
pble ByayT noanucanbl Ao
(4) YTBeppeHue kabvHetom MUHUCTPOB
AnoHnn x
3. Peanusaums (5) ObmeH HoTamu ( E/N) X X
(6) Moanncarne rpaHTOBOrO COrnaweH ns ( . X
[/C)
(7) Cornawenne o 6aHKoBCKOM _
obcnysusasin ( BIA) Tpebyercs nponHcbopmupoBathb JICA|  x X
N Tpebyetcsi cornacosanue co
KOHCYNbTAHTOM U BbiAaua NNATEXHOro X X X
anuiadua { A/DY CTOPOHbI JICA
(9) OetancHoe npoekTuposanue (D/D) X X
(10) NMoaroToska AoKkymeHTaLnKn ANA TpeByercs cornacosaHmne co x ”
YUaCTUR B KOHKYPCHbIX Toprax CTOpOHbI JICA
Tpebyercs cornacosaHue co
(11) KonkypcHble Topru cToponbl JICA X X X
(12) 3aknioueHue A0rosopos ¢ Tpebyetca cornacoBaHue co
x X X
NoAPAAYUKOM/NOCTABLLMKOM W Buinyck A/P |cTopoHbt JICA
TIN5 BHECEHNH 3HAYN TENBHBIX
(13) CrpouTtenbHble paboTbi/3akyniu WSMEHEHNN B IPOSKT W NONPABOK B X X X
KOHTPaKTbl TpebyeTcs cornacoBaHne
€O CTODOHE! JICA
(14) CenpetenscTBO O 32BepLUEeHUN X X X
4. MOHMTOPKHT U ByaeT ocyl|ecTBNATLCS B LieNOM NO
nocneayoLas (15) Mocneayrowni MOHNTOPWHT uctevedn 1,3, 10 netc X X
oueHka BO3MOKHBIMW W 3MEHEHUSIMK
(16) Mocneayiowas oyexia Peannsyetcs B 0CHOBHOM uepes 3 . .
ropa nocne 3asepweHus
Mpumevanus:

1. OTueT 0 pesynbTaTax MOHW TOpUHra NpoexTa u OTUET 0 3aBePLIEHNN NPOeKTa NpeacTasnsitoTes B JICA cornacho yenosusm [/C.

2. Ains BuigeneHus rpaH Ta Ha OCTaBLUYIOCA CYyMMY MNK Ha HenpeaBuAeHHbIe pacxoasl B cooteeTcTeuM ¢ [/C TpebyeTcsa cornacosakue co cTopoHbl JICA.



OBuxeHune pMHAHCOBLIX CPEACTB MO NIUMHUMU ANOHCKOro rpaHTa (Tun

n/m)
MpaBuTenscTeo (1) OH MpaButenbcreo
L SAnoHUK ) ~ | CTpaHbl-peuunmenTa
0 () ric | Mecnonnutensoe seaomcreo |
JICA < s -‘yﬁonuombuéuﬁﬁﬁ_ﬁéﬁk"’: A
L \J_(Hanpumep, LeHTpanbHbil 6aHk) 3
A (5) CornacoeaHue T T
( BEpUdUKaAYMA) KOHTpPaKT W
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(10) Beinnata nopydeHus (
rpaHTa (9) 3anpoc KOHTP KoHTpaKT
G (3) CornaleHue o
nonyyeHue 6aHKOBCKOM oBcnyxusaHuu
rpaHTa (OTKpbITUE rpaHTOBOro
cyera)
v
(7) YBegomneHue o MN/M "

BaHk B AnoHuun

<

(8) Tpebopanune o6 onnare

pPaHTOBbLIV

MocTaBwmkm (ANOHCKIA
KOHCYynbTaHT /
Moapsaunk)

CueT

- (11) Mnaréx
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- Baniora KOHTpaKTa: ANOHCKME neHbl (4)
- Baniota nnavexeii: anoHckas uewa (11)
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Annex 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
EXetiting Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Soutes of Fiaanics Government of Japan: Not exceeding JPY mil.
Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)2 Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual OriginalV? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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1.

A

MpunoxeHune 6

OcHoBHble 06s13aTeNnbCTBA, KOTOPbIE NPUHUMAET Ha cebn MNpaBuTenscTBO Y3bekncraHa

Ocobble obasatenbcTia Mpasutensctea Y3bekucraHa, kotopble He OyayT oMHaHCMpOBaTLCA 3a CHET

MpaHTa

) [o npoBegeHus TeHgepa

Ne!

npoekTa KabuHetom MuHWCTPOB.

MyHKTBI Cpoxk OTeeTcTBeHHbI| CtoumocTb  [Ccbinka
1 |OTKpbITL BaHKOBCKUIA CHET (3akniounTb Cornawenue o bankosckom| B TeueHue 1 mecsua nocne HBY -
o6cnyxusanun (CE0)) nognucanus I/C
2 [Beinucate /M 6aHky 8 AnoHun (baHk-areHT) Ans onnaTtbl ycnyr B TeueHue 1 mecaua nocne HBY -
KOHCYNbTaHTa NOANUCAHUA KOHTPAKTa
3 Beinnatutb banky AnoHun Ha ocHoBaHuu CBO cnegyiowme
KOMUCCUOHHbIE 32 OKa3aHue 6aHKOBCKUX yCnyr.
1) Komuccus 6anka 3a soigady M/ B TeueHune 1 mecaua nocne HBY Moanexut
noAnucaxus Aorosopa pacuéry
2) Komuccus 3a nposeaeHue onnatbi MN/M1. Kaxgblil nnaTéx HBY MNognexut
pacuéTty
4 [MpeacTaBUTb OTYET O MOHUTOPUHIE NPoeKTa (C pe3ynbTaToMm OKoH4YaHue aeTanbHoro AKH -
€TasIbHOro NPOeKTUPOBaHUA) NpoeKTMpoBaHUA
5 [HaznauuTb npeacTasutens MNpaButenbcTBa Yabekncrana ans [o obbaBneHun Tenaepa MUBT -
HabnogeHNs 3a X040M TEHAEPa A0 0O6BLABNEHUS O er0 NPOBEAEHUN.
6 [OcywecTBNATL MOHUTOPUHT U YCKOPUTBL Npoueaypbl 0406peHus Lo 3akniouerus O/H u [/C. MUBT -

(HBY: HaumoHanbHblih 6aHk BHEWHeakoHoMuyeckon aestenbHoct, MUBT: MuHucTepcTBO MHBECTULUMIA U BHewHew Toproenu, AKH: AreHTcTBO
KyNbTYpHOro Hacneaus)

(2) B xoae peanusauun npoekTa

Ne MyHKkTBI Cpok OTBETCTBEHHLIN| CToumocTb [Cebinkal

1 Beinucatb /1 Baxky Anonun (Bank-areHT) ans onnatel Mocraewuky(am)| B TeueHune 1 mecsiya nocne HBY -

NoANUCAHUA KOHTpakTa

2 Boinnatutb 6aHky AnoHun cneayoLume KOMUCCMOHHbIE 3a OKa3aHne
l6aHkoBckux ycnyr Ha ocHose CB0
1) Komuceusa 3a soigavy MN/mM B TeueHue 1 mecaua nocne HBY Mopnexut

NOANVCAHWUA KOHTPaKTa pacuéry
2) Komuccus 3a onnary no N/M Kaxablit nnatéx HBY Moanexur
pacyéTty

3 NMepeobopyaoBaTe NomeLleHUA u oBecneunTb COOTBETCTBYIOWME 0o npubsiTus AKH -

Cknaackue NNoWaaun ANA xpaHeHus 060pyA0BaHUA, 3aKyNNEHHOro B obopyaosaHus
amkax lNpoekta

4 106ecneunTb GbICTPYIO Pa3rpy3Ky U TAMOXEHHYIO OUUCTKY B CTpaHe-
nony4atene u okasate nomolb MocTaswmky(am) Bo BHyTPeHHel
[TpaHCNOpTMPOBKE B 3TOW CTpaHe
1) MNpoeecTu HeobxoauMbIe Npoueaypbl 4ns ocBoboxaeHus ot HanoroB U| B xoae lMpoekTa MWBT/ AKH -
[TaMOXXEHHOW OYUCTKN NPOAYKLUUM
2) OkasbiBaTb NoaAepXKy MNocTaslumky(am) BO BHYTPEHHEN B xoae Mpoekra AKH/ -
TPaHCNOPTUPOBKE B HA3HaYEHHOE MECTO Ha TeppUTOpUN NpoekTa, rae My3eu
GyaeT yctaHoBneHo o6opyaosaHue




5 |[ObecneunBaTb ANOHCKUM PU3UYECKUM AULAM W/UNK PU3UYECKUM NMLAM TPETbUX CTPaH, B xope MpoexTa MWBT/ |Ccbinkmn
CNYru KOTOPbIX MOryT NOTpe6oBaThLCA B CBA3M C NOCTABKOW NPOAYKUMM W yCNyr, Takue AKH
CNOBUA, KOTOPbIE MOFYT NoTpeboBaTLCA ANA MX Bbe3aa B cTpaHy MNMonyvyatens u npebbiBaHUA

Hel ANA BbINONHEHWUS cBOEN paboThl
6 (O6ecneunTb 0CBOGOXKAEHUE OT TAMOXKEHHBIX NOWIMH, BHYTPEHHWUX HANOrOB U APYruX B xope MpoexkTa MUBT/ -
buckanbHbIX C60POB, KOTOPLIE MOryT BbITh YCTaHOBNEHbI B CTpaHe lMony4yaTens B OTHOWEHUM AKH
nokynku Mpogykros wunu Ycnyr.

7 [[TamoXeHHbIe NOWNUHLI, BHYTPEHHUE HANoru u Apyrine uckanbHbie cbopbl, ynomMsaHyTbie B xope Mpoekra AKH -

[BbIWe, sknoYaloT HAC, kommepyecknit Hanor, NOAOXOAHLI Hanor u noTpebuTtenesckuit Hanor

rpaxaaH Anorun, Hanor Ha Pe3uAeHTOB, Hanor Ha TONAUBO, HO HE OrPaHNYUBAACL UMM,

koTopble MOryT 6biTh BBEAEHbI B cTpaHe MonyyaTtens B OTHOLWEHWUU NOCTaBKN NPOAYKLUKA U

CNyr N0 NPOBEPEHHOMY KOHTPAKTY.
8 (1) MpeacraBnaTh OTHET O MOHUTOPUHIE NPOEKTA NO KAXAOMY BuAy paboT No KOHTPakTy B Teuenune 1-ro mecsiua AKH -

(kOHTpakTaM), TakuM Kak A40CTaBKa, nepeaaya, yctaHoska u obyuyenmne akcnnyaTtauuu. nocne 3aBeplIeHU Kaxaoro
Buaa pabor

2) MpeacTaBuTb OTYET (OKOHYATENbHBIA) O MOHUTOPUHIE NPOEKTa B TeueHue 1-ro mecsua AKH -
nocne noanucaHuns «Akra o
3asepLueHun paboT» no
porosopy(am)

9 [MpeacTasuTb OTYET 0 3aBepLueHun MpoekTa B TeueHune 6-Tn mecsues AKH -

nocne 3asepweHus MNpoekta

10lYaanuTe cywecTeyowee obopyaoBaHue u medenb U3 nomewieruin, kyaa dyaet poctasneHo u | o npubuitus obopyaosanua | AKH/ -

lycTaHosneHo obopyaosaHune Mpoekra. Myseu
11|Co3aath IT-oTAEN U BLIAENUTE HE MEHEE 4 TEXHUYECKUX COTPYAHWUKOB, OTBETCTBEHHbIX 3a o npubeiTua obopyaosanus | AKH -
lakcnnyaTauuio u obcnyxuBaHue pe3epBHOi CepBEpHOI CUCTEMb! M CKAHEPOB AOKYMEHTOB,
koTopble ByayT yctaHoBneHbl B AKH.
12 lepeHecTun CyWwecTBYIOLLYIO CepBEPHYI0 cucTemy aAns HaumoHanbHOro my3enHoro goHaa o npubeitus o6opyaosanus | AKH -
(Fockamanoe) n3a MuHncTepcTea KyneTypbl B cneunansHo oteeaéHHoe B AKH cepsepHoe
nomeujeHue.
13[MopyunTb MecTHOW koMnaHuu IT-pazpaboTunkos obGecneunTb KOHUrypauuio cuctemsl mexay | Mo npubbitivm obopyaosanus | AKH -
cyLiecTByIOLLEl CEpBEPHO CUCTEMON N HOBLIM Pe3ePBHLIM CEPBEPOM.
14[Mposectyn paboTel N0 yCTaHOBKE AONONHUTENBHbIX WECTKUX AUCKOB B Heucnonb3yemsie cnotel | Mo npubsitumn o6opysosanus | AKH -
CyluecTByloulero cepeepa.
15(06ecneunTb rogoson 6iogxeT, HeobxoaUMbIA ANA 3KcnnyaTaumn u obcnyxmBaHus Mo npubeiTuu obopyposanus | AKH/ -
lo6opyaoBaHus. My3zeun
(3) Mocne 3aBeplLUeHUa NpoekTa
N9 MyHkTBI Cpok OTBETCTBEHHLINCTOMMOCTLICChINKN
1 MoaaepxuBaTh 1 MCNONBL3OBATL Hagnexalwum obpa3om u acheKTUBHO Mocne 3asepeHun AKH -
lobopyaoBaHue, npesocTaBneHHoe B pamkax MpaHToBOW NnoMoLLM npoekTa
1) BolaeneHue pacxopoB Ha TexHudeckoe obcnyxuearue, Bkniovas 6ioaxeT,
Heo6x0AUMbIA ANs NpuobpeTeHns 3anacHbiX YacTei U pacxofHblX MaTepnanos,
[pemMoHTa U ncnonbsosanus / obcnyxusanua o6opysoBaHus
2) CTpyKTypa akcanyataumm u TexHuyeckoro obcnyxusarHus
B) Tekywas nposepka / lNepnogunyeckan nposepka

2 [MposecTy LepeMoHUIo nepeaayn o6opyaoBaxmns Mocne 3aBepLueHun AKH -

npoekra

3 [MposecTu uHcopmupoBaHue o6LLECTBEHHOCTM Yepes B3G-cailT, kaTanory, Mocne 3aBepLueHun AKH -

6powtopsl AKH 1 CMU crpanbl. npoekTa

4 NMpoBOAUTL MOHUTOPUKI Nporpecca Ha OCHOBE KONUYECTBEHHbIX U kadecTeeHHbIX| Llenesoi roa: 3 roaa AKH/ Myseu

nokasarenewn nocne 3asepLueHns
npoekra

(CBO: Cornawenne o 6ankosckom obenyxusanun, MN/MN: nnatéxHoe nopydernue, N/A: He oTHocuTeA)



2. lpoune obszatenbctBa NpaButensctBa AnoHUKN, hUHaAHCMpyeMble 3a CHET [paHTa

MyHKTBI

Cpok

OTBETCTBEHHbIN

CToMmMoCTh

MpeaocTaBuTb 060pya0BaHUE C YCTAHOBKOW U NEPBOHaYasNbHbIM 06yyeHnemM

1) OcywecTsuTb cnegyiowue nepesosku

B xoae lMNMpoekTa

la) Mopckas nepeBo3ka NPOAYKLMY U3 ANOHWUK B CTpaHy-nonyyartens

B xoae lNMpoekTa

MoanexuT
6) BHyTpeHHAs TpaHCNOPTUPOBKa OT NOPTa BbIrPY3kn A0 MeCTa peanu3auumn npoekTa pacuéry
B xoge MpoekTa
2) Pacxoabl Ha yCTaHOBKY 1 HAcTpoiKy 060pyaoBaHWA Ha MECTe peanusaunn
npoekTa B xoae Mpoekra
3) 3aTpaTbl Ha nepBoHa4ansHoe obyYeHne Ha MecTe peanuauwn NpoekTa.
B xoae MpoekTa
2 | OcyuwecTaneHue aeTanbHOro NPOEKTUPOBaHMNS, CONPOBOXAEHUE TEeHAEPE U HAA30p n
3a 3aKynkamu B xoae MMpoekTa e
Y pacuéTy
(KoHncanTuHrosble ycnyru) Nognexur
pac4éty

* CmeTa pacxo4oB ABNAETCS npeasapuTensHoi. OHa NoANEXNT YTBEPXKAEHMIO NPaBUTENLCTBOM ANOHMN.
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Minutes of Discussions
on the Preliminary Survey for the Project for
the Improvement of equipment for book preservation, digitization and utilization
of Governmental organization “National Agency ISBN-Book House of Tajikistan”
in the Republic of Tajikistan

In response to the request from the Government of the Republic of Tajikistan
(hereinafter referred to as “Tajikistan”), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team”) of the Project for the Improvement of equipment for book
preservation, digitization and utilization of Governmental organization “National Agency
ISBN-Book House of Tajikistan” in the Republic of Tajikistan (hereinafter referred to as
“the Project”) to Tajikistan from17th April to7th May, 2021. The Team held a series of
discussions with the officials of the Government of Tajikistan and conducted a field
survey. In the course of the discussions, both sides have confirmed the main items
described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.
This Minutes of Discussion is prepared in both English and Russian, and both will be

authentic. In case of divergence of interpretation, the English version shall prevail.

Dushanbe, 05 May, 2021

SRV 2

-

Muneo Takasaka Nadirov Sayzarob

Leader Director

Preliminary Survey Team “National Agency ISBN-Book House of Tajikistan”
Japan International Cooperation Agency Republic of Tajikistan

Japan



ATTACHMENT

1. Objective of the Project
The objective of the Project is to contribute to improvement of access and quality of
services which provided by Governmental organization “National Agency ISBN-
Book House of Tajikistan™ (hereinafter referred to as “the Book house of Tajikistan™)
in the Republic of Tajikistan by/through improving the book storing environment of
the Book House and improving the equipment for digitization, thereby contributing
to the appropriate preservation, utilization, and inheritance of the cultural properties,
the national and international interests in the culture and the promotion of cultural

exchange.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of equipment for book preservation, digitization
and utilization of Governmental organization “National Agency ISBN-Book House

of Tajikistan™ in the Republic of Tajikistan™.

3. Project site
Both sides confirmed that the site of the Project is in Street 17 Ne’ mat Karabaeyv,
Dushanbe, Republic of Tajikistan, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Book House of Tajikistan will be the executing agency for the Project
(hereinafter referred to as “the Executing Agency™). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Culture of the Republic
of Tajikistan. The Ministry of Culture shall be responsible for supervising the
Executing Agency on behalf of the Government of Tajikistan.

5. Items requested by the Government of Tajikistan

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Tajikistan are as follows:

- Procurement of Equipment (The details of the requested items are listed in Annex

A




3.)
Consultant Services (Bidding documentation, supporting works for tender in

Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey

and will report the findings to the Government of Japan. The final scope of the

Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Tajikistan side agreed that the procedures and basic principles of Japanese

Grant as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires
Tajikistan side to submit the Project Monitoring Report that the form is attached
as Annex 5.

6-2. The Tajikistan side agreed to take the necessary measures and coordination, as

7.

described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project The costs to be bared by
the Tajikistan side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

Schedule of the Survey

7-1. In order to obtain an approval from the cabinet of Japan, the Tajikistan side needs

to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Tajikistan office and/or the Embassy of
Japan in Tajikistan.

7-2. JICA will prepare the Preliminary Survey Report in Russian and send it to

Tajikistan around September 2021.

7-3. The above schedule is tentative and subject to change.

8.

Environmental and Social Considerations

8-1. The Tajikistan side confirmed to give due environmental and social considerations

during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

8-2. The Project is categorized as C from the following considerations:

A

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into

sensitive sectors under the Guidelines, and its potential adverse impacts on the

722
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environment are not likely to be significant.

9. Other Relevant Issues
9-1. Requested equipment list
Both sides agreed on the Requested equipment list with the priority A, B and C.

9-2. Responsibilities of Tajikistan

9-2-1 After appraisal by the Government of Japan

Both sides confirmed that the Tajikistan side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Tajikistan to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other

fiscal levies as stipulated in No.2 of Annex 6 will be exempted.

9-2-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, Tajikistan agree to

take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after

completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Tajikistan side is required to provide necessary support for the data
collection.

9-3. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Tajikistan.

(1) To hold a handover ceremony



(2) To conduct a public recognition through newspapers, magazines, TVs,

website published in Tajikistan and website of the Book House of Tajikistan.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Tajikistan




ANNEX-1. Project Site

Location Map of the Project Site
THE PROJECT FOR THE IMPROVEMENT OF EQUIPMENT FOR BOOK PRESERVATION,

DIGITAIZATION AND UTILIZATION OF GOVERNMENTAL ORGANIZATION “NATIONAL
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ANNEX-2 Organization Chart
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ANNEX-3 List of Requested Equipment

Category No. Equipment name Q'ty Priority
1 | Air conditioner (Large) 5| Sets B+
” Air conditioning management 5| Sets B+
system
Securing 3 | Fire alarm equipment 1 set A
environment of 4 | Security camera 1| Set C
storage room
5 | Door security system 1 Set C
6 | Generator 1| Unit G
7 | Bookshelf (steel, for books) 40 | units C
8 | Scanner for books 4| Sets A
9 | Server 1| Unit A
10 | Computer 20 | Units A
Digitalization P . i
equipment 11 | Multi-function printer 4 | Units B-
B I ——
12 ookshelf for digitalization 14| units B-
department
13 Table and chair for digitalization 10| units A
works
14 | Laptop 5 | Units A
xhltion, 15 | Projector 1| Unit B-
Cultural
awareness 16 | Video camera 1| unit C
eventand OA | 17 | Digital camera 2 | Units B-
equipment for - .
L 18 | Monitor 2 | Units A
fraining
19 | Pickup truck 1| unit <
20 Printing tleqmpment (for catalogs 1 o B+
and lending card)
B etivities to 21 | Air conditioner (Small) 15 | Units B+
book house 99 Table and chair for departments of 16 | units c
book house
23 | Table for conference 1| unit
24 | Chair for conference 61 | units C




ANNEX-4 JAPANESE GRANT
(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country
(hereinafter referred to as “the Recipient”) to purchase the products and/or
services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and
regulations of Japan. Followings are the basic features of the project grants
operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES
OF JAPANESE GRANT” for details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”)
conducted by JICA
(2) Appraisal
- Appraisal by the government of Japan (hereinafter referred to as “GOJ”)
and JICA, and Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes
- The Notes exchanged between the GOJ and the government of the
Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
- Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A")
- Opening of bank account by the Recipient in a bank in Japan
(hereinafter referred to as "the Bank") to receive the grant
Construction works/procurement
- Implementation of the project (hereinafter referred to as “the Project”)
on the basis of the G/A
(4) Ex-post Monitoring and Evaluation
- Monitoring and evaluation at post-implementation stage

A




2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as

follows:

- Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of relevant agencies of the Recipient necessary
for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the
Japanese Grant from a technical, financial, social and economic point of

View.

- Confirmation of items agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily
approved in their initial form. The Outline Design of the Project is confirmed
based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-
reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the
executing agency of the Project. Therefore, the contents of the Project are
confirmed by all relevant organizations of the Recipient based on the Minutes
of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

V4




(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ
to appraise the implementation of the Project after confirming the feasibility of
the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes
(hereinafter referred to as “the E/N”) will be singed between the GOJ and the
Government of the Recipient to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Recipient to define the
necessary articles, in accordance with the E/N, to implement the Project, such as
conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant
are stipulated in the “General Terms and Conditions for Japanese Grant
(January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P
Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority
to open an account under the name of the Recipient in the Bank, in principle.
JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted
by the Bank to JICA under an Authorization to Pay (A/P) issued by the
Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment
commissions paid to the Bank.

3) Procurement Procedure

% e




The products and/or services necessary for the implementation of the Project
| shall be procured in accordance with JICA’s procurement guidelines as
stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which
conducted the Survey will be recommended by JICA to the Recipient to continue
to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products
and/or services, the eligible source countries of such products and/or services
shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if
necessary, taking into account the quality, competitiveness and economic
rationality of products and/or services necessary for achieving the objective of
the Project. However, the prime contractors, namely, constructing and
procurement firms, and the prime consulting firm, which enter into contracts

with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with
Japanese nationals. Those contracts shall be concurred by JICA in order to be
verified as eligible for using the Japanese Grant.

7) Monitoring
The Recipient is required to take their initiative to carefully monitor the progress
of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the
implementation of the Project.
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(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with
the Recipient in order to monitor that the outputs of the Project is used and
maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three
years from the completion. It is required for the Recipient to furnish any
necessary information as J[ICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the Recipient
and JICA Guidelines for Environmental and Social Considerations (April, 2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is
required to undertake necessary measures including land acquisition, and bear
an advising commission of the A/P and payment commissions paid to the Bank
as agreed with the GOJ and/or JICA. The Government of the Recipient shall
ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the Recipient with respect to the purchase of the Products and/or
the Services be exempted or be borne by its designated authority without using
the Grant and its accrued interest, since the grant fund comes from the Japanese
taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the
products and/or services under the Project (including the facilities constructed
and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the
Japanese Grant.
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or

re-exported from the Recipient.

o B g ] @ -
E L LT
ZE g Bl s g g a
Stage Procedures Remarks £ E 5\- B = E’ E g
2 > | Fz
28|74 S8 |2
i ; ; Request shall be submitted before i
Official Request Request for grants through diplomatic channel i i stags: X X
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost x X x
estimate, undertakings, etc.
Japanese Government will confirm with
. . . the Recipient Government the
(2) Confinnation of equipment list sciirent T irepared Bused o s x x (x)
results of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement X X
implementation (G/A) which will be signed before * (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet x
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement {G/A) % x
(7) Banking Arrangement (B/A) Need to be informed to JICA x X
(8) Contracting with consultant . . 2 ;
and issuance of Authorization to Pay (A/P) fooneomrante by TCa irveguiey] % x %
(9) Detail design (D/D) X x
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required x x x
(12) Contracting with contractor/supplicr s 5 5
and issuatice of AP Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and % x X
amendment of contracts,
(14) Completion certificate x % x
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to % X
monitoring & change
evaluation T i i
(I6y B s avatitan I'o be nnplemem.ed basically after 3 = %
years of completion
notes:
1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
e



Financial Flow of Japanese Grant (A/P Type)

Government of (1 EN Government of
Japan " | the recipient country
= S on e (2) GIA [ Executing Agency |
[ JICA & " | [ Designated Bank (ex.central bank) |
) ' (5) Concurrence s
(Verification) of Contract
(6) Issuing
(10) @ Authorization to (4)
isbursement Pay (A/P) upoj .
Dof the Grant Request yc{ontrz)u: ¢ (3) Banking Conirack
for the Arrangement
Grant (Opening a Grant
Account)
Y (7) Notification of A/P Suppliers (Japanese

Bank in Japan

J (8) Request for Payment

“Grant
Account

vy

{ Precondition) (11) Payment

= Currency of disbursement: Japanese Yen (10}
- Currency of contract: Japanese Yen (4}
- Currency of payment: Japanese Yen (11)

Receiving

Consultant/ Contractor)

Account




Annex 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient)
Contacts Address:
Phone/FAX:
Email:
) Person in Charge (Designation)
Executing
Agenty Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry

Contacts Address:

Phone/FAX:

Email:

General Information:

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY mil.

=



G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2 Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )
Qualitative indicators to measure the attainment of project objectives

2: Details of the Project
2-1 Location

Components Original Actual

(proposed in the outline design)

1.
2-2 Scope of the work

Components Original® Actual*

(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

= 2




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Qriginal
Items .. (proposed in the - | (at the time pfsigni;tg : Actual
* outline design) | the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

T Comporents [ ot T ..
L e (MTon Yen) ¢
S|t Ordgimal | Actual L | Originalh® | Actual
" (proposed in fhe outline design) | (mcaseofany | (proposedin |
I AD TR R LR modification) | -the outline | -
' ' o desien)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= Yen

2-5-2  Cost borne by the Recipient

©Components . ... o o4 Cost.

e e e T (1000 Taka)

- o Original = | ‘Actual: -} Original®? | Actual

(proposed in the outline design) . - | (incaseofany - | (proposedin -1 - -
T ST “wmodification) .\ the oubline.
o 0 design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

=



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Zal




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final jonly)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Ttems of Specified Materials

Initial Volume

A

Initial Unit
Price (¥)
B

Initial total

Price
C=AXB

1% of Contract
Price
D

Condition of payment

Price (Decreased)
E=C—D

Price (Increased)
F=C-+D

Item 1

L 1 Iy

Item 2

00!

Item 3

Ttem 4

Ot | 0O (B |

Ttem 5

2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@month, 2015

2nd
@month, 2015

3rd
@ month, 2015

4th

5th

6th

Item 1

Item 2

Ttem 3

Item 4

Qi[> || =

Item 5

(3) Summary of Discussion with Contractor Gf necessary)



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
meoﬁ Construction (A/D%) (B/D%) (C/D%)

oﬁﬂmmwm (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)

e
2.



Major Undertakings to be taken by the Government of Tajikistan

Annex 6

1. Specific obligations of the Government of Tajikistan which will not be funded with the Grant
(1) Before the Bidding
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within | menth | Bank/ Book -
after the signing |  house of
of GIA Tajikistan
2 |To issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within 1 month | Bank/ Book | (Tentative)
after the signing house of usD
of the contract Tajikistan 200
(incl.*)
3 |To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month | Ministry of %
after the singing |Finance/Book
of the contract house of
Tajikistan
2)  Payment commission for A/P every payment Ministry of *
Finance/Bock
house of
Tajikistan
4 |To submit Project monitoring Report (with the result of Detail Design) end of DD Book house of] -
Tajikistan
5 [To appoint a representative of the Government of Tajikistan to witness the bidding Before the Book house of -
before its notification. notification of  |Tajikistan/Min
the bidding istry of
Culture
6 [To push the procedure of E/N and G/A (and parliament approval) for this Project Before the E/N  [Book house of]
Tajikistan/Min
istry of
Culture




(2) During the Project Implementation

NO Items Deadline In charge Cost Ref.
1 |[To issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within 1 month  [National Bank/| (Tentative)
after the signing of |Book house of] uUsDh
the contract Tajikistan 800
(incl.¥)
2 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month Ministry of *
after the singing | Finance/Book
of the contract house of
Tajikistan
2)  Payment commission for A/P every payment Ministry of #*
Finance/Book
house of
Tajikistan
3 |To refurbish the facilities and to secure appropriate storage space for the equipment | before the arrival  |Book house of]  To Be
procured under the Project of the equipment —
Tajikistan Calculated
4 [To ensure prompt unloading and customs clearance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein
1) To undertake necessary procedures for tax exemption and customs clearance of | during the Project [Book house of] To Be
the products Tajikistan/ | Calculated
Custom
Clearance/Tax
Committee
‘{} -
=~




5 [To accord Japanese physical persons and/or physical persons of third countries whose| during the Project |Book house of] -
services may be required in connection with the supply of the products and the Tajikistan
services such facilities as may be necessary for their entry into the country of the
[Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project |Boock house of] -
imposed in the country of the Recipient with respect to the purchase of the Products Tajikistan/
and/or the Services be exempted. Custom
*Such customs duties, internal taxes and other fiscal levies mentioned above include clearance/T'ax
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident Commillee
Lax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
7 [To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project |Book house of -
implementation of the Project, including construction of the facilities as well as for Tajikistan
the transportation and installation of the equipment
8 |1) To submit Project Monitoring Report after each work vnder the contract(s) such| within one month |Book house of] -
as shipping, hand over, installation and operational training after completion of| Tajikistan
each work
2)  To submit Project Monitoring Report (final) within one month  |Book house of] -
after signing of Tajikistan
Certificate of
Completion for the
works under the
confract(s)
9 |To submit a report concerning completion of the Project within six months |Book house of]| -
; after completion of | Tajikistan
the Project
10 To prepare infrastructure including electrical capacity, internet connection and other | xx months before |Book house of To Be
infrastructure necessary for the operation of the equipment completion of the Tajikistan Calculated
Project
11 [To prepare necessary content to be used for the equipment provided under the Grant | within six month | Book house of] To be
Aid after the Tajikistan Calculated
completion of the
Project
12 [To complete the renovation works on 1* and 2™ Floor, to complete the renovation before the arrival  |Book house of|  Approx..
works of ventilation system on all floors. of the equipment Tajikistan 500,000
Somoni
13 [To complete the development of website for publication of digitalized documents before the arrival  |Book house of]
of the equipment Tajikistan
14 [To remove existing equipment in the room where the equipment will be delivered before the arrival |Boock house of]
of the equipment Tajikistan
15 [To allocate IT technicians who are necessary for the operation and maintenance of before the arrival |Boek house of]
scanning machines and publication of digitalized documents on the web site. To of the equipment Tajikistan
complete the necessary trainings for them to manage the digitalized documents.
16 [To secure the necessary budget for the operation and maintenance of equipment before the arrival |Book house of] To be
of the equipment Tajikistan Calculated
(3) After the Project
NO Ttems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grant| After completion [Book house To Be
Aid of the Project of Tajikistan| Calculated
1)  Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2)  Operation and maintenance structure
3) Routine check/Periodic inspection
2 [To hold a handover ceremony After completion | Book house #
of the Project of Tajikistan
3 [To conduct a public recognition through the intemet and other media After completion | Book house -
of the Project of Tajikistan|

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant

Cost Estimated

No Items Deadline (Million Ref.
Japanese Yen)¥
1 | 1o provide equipment with installation and initial training
1) T duct the following tr: rtati ’ ;
) o conduct the following transportation during the Project
Marine t rtati fth ducts from J to th ipient t .
a) arine transportation of the products from Japan to the recipient country S e et
- - . . To be calculated
b) Internal transportation from the port of disembarkation to the project site . .
during the Project
2 “ost for installati d set- ftk i t at th ject sit : .
) Cost for installation and set-up of the equipment at the project site dusitig; e Prajset
3 Cost for initial fraini t th ject sif i i
) ost for initial training at the project site dhiins this Profeet
2 | To implement detailed design, bidding support and procurement supervision . )
during the Project To be calculated
(Consulting Service)
Total To be calculated
*; The cost estimates are provisional, This is subject to the approval of the Government of Japan.
22




IIpoTokon obecyxaenns
IIpeasapuTeannoro obeneaosanus no IHpoekty

COBEpUIEHCTBOBAHHE 000PYAOBAHNS A COXPAHEHHH, OUH(PPOBKH H HCNOAL3OBAHHA KHHT
I'ocynapereennoii oprannsauun «Hanuonaasuoe arentcreo MexiayuapoaHoii
OPraHH3aUHH CTAHAAPTHOI HyMepauHn KHNT - Tom xunurn TagknKHcTana» B pecaybanke
Tanxkukueran

B otser Ha aanpoc INpasutenscTea Pecny6nvkn Tamkukucran (aanee - “Tamkukucran™),
Snonckoe AreHTCTBO MEKAYHApOAHOr0 COTPYAHHYECTRa (Aanee uMenyemoe “JICA™)
Hanpasuno B Tapxukucrar [pynny npeasapurensHoro obcnenoBanns {(1anee UMEHYEMYIO
“I'pynna”) INpoexTta no coBeplueHcTBOBaHKe 060PYACBAHUA A8 COXpaHEHHS, OUN(POBKK H
HCrnob3oBaHuA KHHr [ocysapereenHoii opranu3aunnn «HaunoHansHoe areHTCTBO
MexxyHapoaHOl opraHW3alHK CTAaHAAPTHOH HYMepauUH KHHT - J[loM kHUrH TagKuKucTaHa» B
pecnybanke Tapxkukucran (nanee umenyemoro “Ilpoekt”) B Tamkukucran ¢ 17 anpens no 7
mas 2021 roza. ['pynna nposena psaa ofcyxaennii ¢ A0MIKHOCTHBIMK JIHUAMH NPABHTEAbCTRA
TamxukucTana v nposena oGcneaopaHye Ha Mecrax. B xoae ofcyxaenuii obe croponsl
NOATBEPAHIIH OCHOBHBIE MYHKTHY, ONUCAHHBIC B MPHAAragMbIX JIUCTaX.

Cnenyet oTMeTHTb, 4To nposejieHue [peasapuTensHoro obcnea0oBaHts He NOAPa3yMeBaeT
Kakoro-nn6o pewenus unu obasarenscrea JICA (AnoHckoe areHTcTBO MeXAyHapOAHOrO
COTPYAHWHECTBA) NPOMIHTDL CBO# rpanT Ha [1poexT Ha sanHOM 3Tane. Hacroswuii ITpotokon
ofcyxaeHHs NOAroTOBNEH Kak Ha aHrMMHCKOM, TaK M Ha PYcCKOM A3blKax, U 06a oHu ByayT
NoANHHHBIMH. B cnyyae pacxomkaeHHii B TONKOBAHNH NPEUMYILECTBEHHYIO CUILY HMEET BEpCHs
Ha aHIHHCKOM fA3bIKe.

.o Z
) A (2

Myreo Takacaxa Haanpos Caitzapod

Hywanbe, 5 Mas 2021 roaa

JInnep Hupextop
I'pynna npegpapurensuoro oScieqoBaHHA

AnoHckoe  arenTcTBO  MeskayHaposHoro [ocyaapereenwoii opramauun  «HaunoHansHoe

COTPpyAHIIYECTBA AreHTCTBO Mexnynapoanoii OPrafuiauiH
CTaHAapTHOH Hymepaudn KHHr - JloM KHuTH

Anonun Tamxukucranay B pecnybnnke TamkukucTas



IPHJIOXKEHHE

I. llens npoexra

Llensio INpoekra ABngerca cogeficTBUE yayUulWEHHIO A0CTYNA U KA4eCTBa yChyr,
npenocrasnaemsix ['ocynapereenHoit oprannsaunu « HauuoHaneHoe areHTCTBO
Me:ikayHapoanoi opraHu3auny CTaHAapTHOH HyMepauuy KHHUT - JloM KHUrM
Tammxukucrana» B pecny6nuke Tagkuknuctal (nanee uMeHyeMblii “IloM KHHrH
TaaxukncTaHa), NyTeM yayUlleHns ycnoBui xpanenns kHur JJom kuuru TalskukucTaHa n
COBEPILEHCTBOBaHMA 0BOpyAOBaHHA AN OUH(PORKH, TEM CaMbIM CIIOCOOCTBYA
HaAJeXaLEeMy COXPAHEHHIO, HCNOJIL30BAHHIO U HACAEN0BaHHIO KYJILTYPHbIX LEHHOCTEH,
HAaUHOHANLHBLIM H MEKAYHAPOAHBIM HHTEpecaM B 00/1aCTH KyNLTYPhI M COASHCTBHIO
KyJIbTYpHOMY 0OMeERHY.

2. Haseauue npensapuTenbHoOro onpoca

O6e cToporbl noareepannu nassanue [peasapureastoro Onpoca kak “lNMpeasapurenshoe
Obcnenosanue ana [Mpoexra copepiieHCcTBOBaHHE 000pY10BaHHA AN COXPAHEHHSA,
OUH(POBKH H Hcnosk3oBaHuA KHUT [ocy napeTsenoii opranusaunn «HaunonansHoe
arenTcTso MexayrapoaHoii opraHM3auMi cTaHaapTHOH HyMepauuy KHHUT - Jlom KHHrH
Tapxukucrana» B pecnybnuke TamkukucTan”

3. VYuacrok [poekra

Obe croponb! noaTBepAHH, uTo obbekr [NpoekTa HaxoanTtcs Ha ynuue Hemar Kapabacsa,
17, Hywmanbe, Pecnybauka Tapxukucran, kotopslii nokasaxo s lNpunoxenue 1.

4. OrteercrBeHHbIil opraH 3a lNpoekT

Obe CTOPOHBI NOATBEPAHNH, YTO OTBETCTBEHHLIMH 34 I'lpoem‘ ABAAKOTCA CNEAYHOLLHE
OpraHbl BNacTH:

4-1. Mcnonnstowum opranom Npoekra Syner oM kuury TapkukkcTana (nanee
uMenyemblit “HMenonnsiommm opranom”). YupexaeHue-HenonHuTenb
KOOPAAHHHPYET CBOIO JEATENbHOCTE CO BCEMH COOTBETCTBYIOLUIUMH OPraHAMH LIS
obecneuenns GecnepebotiHoro ocymectaienns Ipoexra n obecneuenmns Toro,
4TOOBI COOTBETCTBYIOLUHE OpPraHbl HaanexaluM o6pa3oM 1 CBOEBPEMEHHO
OCYUIECTBIIANH YApaBaeHie Meponpuatuamu no lNpoexty. Opranuzaunoltble
cxeMbl npuBeseHbl B [Tpunoxennn 2.

4-2. OTpacneBbiM MHHUCTEPCTBOM AreHTCTBA - HCAOAHUTENS ABNAETCA MHUHHCTEPCTBO
KyabTypbl Pecny6nnku Tamxukucrad. MUHHCTEPCTBO KYNBTYpBI HeceT
OTBETCTBEHHOCTD 3a HaA30p 3a McmoMHAIOWMM OpraHOM OT HMEHN

IlpaBuTenncrea TapxkHKHcTaHa,



5. l'lpenme’rbl, 3anpolE€HHLIE NPABHUTEILCTBOM Tanpxukucrana,

5-1. B pesynbrare obcyxaennii obe cTOpPOHbI NOATBEPAKIH, YTO NPEaMEThI,
3anpoleHHbIE NPABUTENLCTBOM TalKHKMCTaHa, 3aKTI0UAIOTCS B CREAYIOLIEM:

- 3akynka obopynosanua (IToapobuas undopmauns o 3anpaluBaeMbix TOBapax
npuseaena B [punoiernu 3.)

- Koncynsrauvonnsie ycnyru (TeHaepHas NOKYMeHTauus, BCMOMOrareibHble paboThi
Ann TeHaepa B SINOHMH M HAZ30p 33 NPOEKTOM}

3-2. JICA (SInoHckoe areHTCTBO MEHAYHAPOAHOIr0 COTPY AHHYECTBA) OLEHHT
OCYLLECTBYMOCTh BhILLIEYKA3aHHbIX 3aNpOlIEHHBIX TIPEAMETOB B Xo/e obeneioBanus
¥ cooBwuT 0 peynbTaTax npasuTenseTBy AnoHHH. OKoHUaTeNbHbL 0fbeM
[TpoekTa Oyner onpejeneH NpaBUTENLCTBOM SlNOHUK,

6. Tlpouenypbi H OCHOBHLIC NPHHUMNE SINOHCKOrO rpaHTa

6-1. TapxHKcKas CTOpoHa COTrTacHnack ¢ TeM, 4to K Ipoexty GyayT IpHMEHATLCA

npoueaypb! H OCHOBHBIE NMPHHLHIIbI Snoxckoro IrpaHTa, On+vcaHHbIE B anJIO}KeHHH
4,

Uro kacaerca MmoHuTOpHHra peanusauuu Ipoekra, To JICA (Snouckoe arentcTBo
MEXIYHapOAHOTo COTPYAHNYeCTBa) Tpebyert, 4Tobhl TalKMKCKas CTOPOHA NpeACTaBrIia
Otuet o MounTopuHre MpoekTa, (hopma KOTOPOTO NPHAAraeTCs B KauecTse
[punoxenus 3.

6-2. TapKHKCKas CTOPOHA COTNTacMNach NPHHATL HEOOXOAHMEIC MEPbl H KOOPAHHALHIO,
Kak onucano B [IpunoxeHnu 6, Bkniouas BulaeneHHe HeoOXoMMoro BlomKeTa, YTo
ABJIAETCA NpEABAPHTENLHEIM YCNOBHEM Ana OecniepeboiiHoii peannszauun INpoexTa.
Pacxonnl, koTopbie 6yayT NOKPLITH TAJKMKCKOI CTOPOHO#, yKa3aHHLIE B
lNpunoxeHnu 6, aBnsOTCH OpHEHTHPOBOUHBLIMH. Bonee Tounwie 3atparst GynyT
paccuHTaHbI HA 3Tane AeTankHOro npoekTupoBanns. Kpome Toro, pewueHo, 4to
cozepxanvie [Tpunoxennsa 6 6yaer o6HOBIATLCA NO Mepe MPOBEAEHHUA
[peasaputenstoro oGcnenoBaHHs H B KOHEUHOM WTOTE Oy €T HCMNONbLIOBATLCA B
KauecTBe npunoxeHna K CornaiieHyio 0 NpeocTasieHnt FpaHTa.

7. I'pajuk nposeneHns onpoca

7-1.JLna Toro, 4Tobbl noAyuUHTL 0g06peHIe kaGnHeTa MUHUCTPOB SIMOHNH, TALKHKCKO#
CTOpOHE HEOBX0AUMO MOATBEPAUTL H COMJIACOBATH CTHCOK 000pYA0BaHHS,
MOAroTOBNEHHLIH B X0&€e aHAIMTHUYECKOH paboTbl B iNoHKH, a 3aTeM
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npeacrasnenHblii oucom JICA (AnoHckoe areHTCTBO MEXKAYHAPOAHOTO
coTpyaHHnuecTsa) 8 Tapkukuctane u/unu [Noconbersom Snonnu B TapgknkucTae.

7-2. JICA noarotoeut Ilpeasaputensblii oTueT 06 NCCNEA0BAHHH HA PYCCKOM H3BIKE H
oTnpasuT ero B Tagskukucran npuMepro B centabpe 2021 ropa.

7-3. [TpuBenennoe Boille pacnHcaHKe ABNAETCA NPEABAPHTENBHBIM H MOKET ObiThb
H3MEHEHO.

8. DxonoruyeckHe W colHanbHLIE COOﬁpﬂH(CHHH

8-1. Tamkukekas cropoHa NoOATBepAUA, uTo OyAeT YACNATEL AOMKHOE BHUMAHHE
IKOJIOTHHECKHM H COLHATILHBIM COOOpaXKEHUAM BO BpeMsi peant3allii ¥ nocne
3aBepuueHus [1poexra 8 cooTBeTcTBHU ¢ Pyxosoaswmumu npuiuunamu JICA
(AnoHcKoe areHTCTBO MeXAYyHaPOAHOrO COTPYAHHUECTBA) MO 3KOJOTHYECKHM H
counanbHbeiM coobpanenusm (anpeas 2010 roaa).

8-2. MNpoexT knaccudmunpyerca kak C u3 cnepyiouwinx coobpakenuii:

He pacnonoxeu B uyBCTBHTERbHOM 30HE, HE MMEET Uy BCTBHTENILHBIX XapaKTEPHCTHK H
HE OTHOCHTCH K YYBCTBHTEJIbHLIM CEKTOPaM B COOTBETCTBHH ¢ PYKOBOASAILNMA
MPUHIKNAMH, H €70 NOTEHUHANLHOE HebnaronpuaTHOE BO3AEHCTBYE HA OKPYKAIOLLYIO
cpeny Bpaf nu OyaeT 3HAUUTENbHBIM.

9. Jlpyrue cooTBeTCTBYIOLIHE 3aa4H

9-1. Cnucok 3anpamiuaemoro o6opynosanus

O6e croponl corsacosanyu nepeyeHs 3anpauinBaeMoro oGopyA0BaHHs ¢ IPUOPHTETAMH
A,BuC.

9-2. Oosa3anHocTH TagmHKHCTaHA

9-2-1 INocne oueHxH npaBUTENbCTBOM SANOHKUH

Qbe CTOPOHBI NOATBEPAHIIN, YTO TAAKHKCKAA CTOPOHA HE3AMEANTHTENLHO NOATOTOBHTCA K
CICAYOLEMY B CliyHae, €CNH NPABHTENLCTBO Anouun PCUIHT NPOBCCTH OCLUEHKY NPOEKTA.

I} Hasnauute npeacraButens [Npasurenscrsa TamKukucTana JUIA yuacTHs B TeHAEpe 10
€r0 YBEAOMIICHHS.



2)

3)

4)

Obecneunts Glomker, HeoOXoauMblit Ang npuobpereHKHs 3anacHbIX uacTed W
PacXOAHLIX MaTepHanoB, PEeMOHTa H HCMONb30BAHHA/TEXHHYECKOro oBcayKHUBAHHA
obopynoBanns, 3akynneHHoro B pamkax [lpoekta, addekrtvBHO M Hagnexauwum
obpa3zoM.

OrpemonTHpoBaTh NomelteHna W obecneuuTh HaaneKallee MECTO i XpAHEHHS
obopynosanus, 3aKkynncHHoro B pamkax lNpoekra, a0 ux nprObITHA.

[punaTte Heobxoaumeule Mepbl ANA 0CBOGOKACHHUA OT YMNATHI TAMOKEHHBIX NMOULIHH,
BHYTPEHHHX HANOroB M APYFHX Hanoroseix c60poB, npeaycMOTpeHHBIX B NYHKTe 2
[Mpunoxenns 6.

9-2-2 3aseplueHHe NPOEKTa H MOHUTOPHHI NOCAE 3aBEPLIEHHS MPOEKTa

OBe cTopoHbl NOATBEPAHIH, YTO B chyuae, ecay T1paBuTenscTBO SNOHUM PeliuT NpoBecTy
oueHky [Npoexra u [Npoext Oyner peanusoBan cooTBeTcTBYIOWUM 06pazoM, TaaKHKHCTAH
cornaceH NPUHATE CNeayiole Mepsl no 3aseplueHuu lpoekra.

(1) O6e cropous noarsepaund, urto TlpoekT 3aBeplunTcs, Koraa Bce oGopyaOBaRMe,

3aKyNAEHHOE 3a cueT rpauTta, Oyner BBejeHo B 3kcnayarauuio. O 3aBeplieHnH
[lpoekta Oyaer coobweno JICA (SlnoHckoe —areHTCTBO — MEMAYHApOAHOMO
COTPYAHHYECTBA) HE3aMEMIMTENIbHO, HO B 00OM chyyae He MO3AHee, YeM uepes
lecTk MeECALEB nocie 3asepuieHus [Mpoekra.

(2) JICA (flnoHckoe areHTCTBO MEXAYHApOAHOIO COTpyAHWuecTsa) Oyner MOCTOAHHO

MPOBOAWTL PETPOCNEKTHBHLIH MOHHTOPUHI mnoche 3asepwienus npoekra. Orf
TaJUKHKCKOH CTOpoHb! TpebyeTca npeaocTasHTL HeobXoauMyio notepxky ans cbopa
NAaHHBIX.

9-3. [TybnanunOCTb O rpaHTOROH NOMOLLH B 00NACTH KYALTYPLI

B 3Hak npu3naHks LleBHOTO BKAAAa HAPOJAA W NPaBuTENLCTBa SINOHKK B KyIbTYPHOE
pa3suTHe TaamukucTana 6y ayT npoBeaeHbl CNEAYIOLUE MEPONPHATHA,

(1) Tposectn uepemoHuio niepeaadn
(2) TMposoauthb oblecTBEHHOE NPH3HAHHE YEpe3 ra3eThl, JKYPHaNLI, TEACBHAEHHE, BeO-
caiiT, n3nasaemulii B TamkukucTane, u Beb-caiit JJoma kuurw TagKuKUcTaHa.



Ttpunoxenne | Yuactok npoexra

ITpunoxenune 2 OpraHu3auuoHHas CTpyKTypa

lMpunoxenune 3 Cnucok 3anpawnsaemoro o6opyaoBaHHs
l[Npunoxenve 4 SnoHckuit rpanT (AnA noMoLLH B 061aCTH KyILTYPBI)
[Mpunowenne 5 Otuer o MoHUTOPHHTE NpoekTa {Labion)

[Mpunoxetine 6 OcHoBHBIE MEPONPHATHS, KOTOPLIE NPEACTOMT NpeanpHHITL [TpaBuTenscTay
TapkukncTana



[Mpunoxenue 1. Kapra yuacTka npoekra
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[Ipunoxenne 2 OpraHuzaudoOHHAs CTPYKTYpa
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Ipunoxenue 3

Cnxcok 3anpamuBaeMoro 00opy1oBaHus

Kareropus No. Haumenosanue obopynoanns Kon-go Mpuoputer
1 | Konanumonep (Gonbuoii) 15|l 18 B+
5 CHcTema ynpaeneHis 1o | KoMnAekT B+
KOHAKWLIHONHPOBAHHEM BO3AYXa
T 3 O6opynopanite noxapHoit | | KomnaekT A
okpysKaiomedi CHrHaAH3aLH
cpeabl 4 | Kamepa 6e3onacHocTh N Pl LS C
S CEOID 5 | Cuctema Ge3onacHocTH asepeit RS C
noMeLieHns
6 | 'enepatop I wT (&
7 | Krvas noaka (cvankHas, 1 KHHE) 40 wT C
8 | CxaHep ans kHur 4 | roMDAeKT A
9 | Cepsep 1 wr A
10 | KomnbtoTep 20 wr A
11 | MHroroyHxkUBOHANLHEIA NPHHTEp 4 wT B-
Liucposoe ™
S T |7 | KHiKHas nonka and oTaena 14 T B-
uupoBH3ZUHN
13 | Cton u ctyn ana pabot no oundgporke 10 wr
14 | HoytOyk 5 T A
BricTaBxa, 15 | TpoekTop 2 i) B-
MeponpuaTie no
Panh 16 | Buneo kamepa | wT C
KyAbTypHOIl
| oceenomaennoct | 17 | Lludiposoii doroannapar 2 T B-
1 o6opynosatine 18 | Dxpan 2 m A
ABTOMaTH3AlIHA
IHT
odpmca ans 19 | Mukan- ApromoOunL ] C
obyueHns
20 Monurpauueckoe obopynosanne (ans 1| xommresr B+
Karanoros 1 Gpowops!)
MeponpusTis 21 | Konanunonep {ManeHbKblii) 15 wT B+
EARCHEAHLED CToJ 1 CTYN IR OTAENOB KHHKHOIO wT
T 22 16 C
JA0Ma
23 | Cron Ana koHgepenunn 1 wT C
24 | Ctynbs A% KoH(pepeHLHH 61 T C




Mpunoxenue 4 Snowxckuia MNpasT
(ann 6e3B803Me3QHON NOMOLLM HA MEPONIPUATUA B 0GNACTH KYALTYPbLI)

AnoHcknéA rpaHT - 3TO GessoamesgHbilt pOHA, NpegocTaBnNseMmblii CTpaHe-
nonyyareno (qanee - lMNMonydarens) Ha npuobpeteHnWe ToBapos w/wmnu ycnyr
(nHXeHepHble ycnyrn, NepeBo3ka M3genvii U T.4.) ANA €e 3KOHOMUYECKOro W
couynanbHOro pasBuTUA B COOTBETCTBUM C COOTBETCTBYIOLMMM 3aKOHAMWU W
HOPMaTUBHbLIMKU akTamu HnoHun. Huke NPUBOAATCA OCHOBHLIE XapaKTEpPUCTHKN
FPaHTOB Ha peanusauvio NPoeKkToB, NpefoCcTaBNAeMbIX ANOHCKUM areHTCTBOM
MexgayHapogHoro cotpygHudectea (JICA) (nanee umenyembiM " TpaHTbl Ha
peanusauvio NpoexkToe").

1. MopaaoKk nNpeaoCTaBNEeHWA rpPaHTOB Ha  peanu3aumio
NpOEKTOB

flpoekTHble rpaHTLl NPEROCTABNAOTCA B COOTBETCTBUM C YCTAHOBNEHHbIMW
npouegypamu (cMm. pasgen "MOPALOK NMPEOOCTABIEHUA AMNOHCKUX
FPAHTOB" ana nonyyenus nogpobHon nHdopmMauum):

(1) NoaroTtoska

- [pensaputensHoe uccnepoeasue (nanee UMeHyemoe
"Uccnegoeanne"), nposogumoe JICA.
(2) Opobpenne

- Opobpenve npasutenscTeoM ANoHWUM (fanee WUMEHyeMbIM
"npasutenscteom  AnoHun™ wm  JICA ¢ nocnepylowmm
yTeepxgeHnem KabuHetom MUHUCTPOB ANOHMW.

(3) Peanunsauus
OBmeH HoTamm
- ObmeH HOTamMu Mexay npaBuTenbcTBoM AnoHuu u paBuTENLCTBOM
nonyvyarens
FpaHToBOE cornawexune (aanee umeHyemoe " I'/C)".
- Cornawenue, 3akniodényoe mexay JICA u Nonyyatenem
CornaweHue o HaHkosckom ocbcnyxusaHuu (ganee - CBO)
- OtkpbiTue MNonyyatenem 6aHkoBCcKoro cyeta B ANoHckoM BaHke (nanee -

al ed



"BaHK") Ans nony4YeHuna rpaHTa
CrpoutenbHble paboTbl / 3aKynku
- Peanusauun npoekTa (ganee - "lNpoekt") Ha ocHose /C
(4) NocnenpoeKTHLIE MOHUTOPKHT N OLEHKa
- MoHuTopuHr 1 oueHKa Ha 3Tane nocne peanuaaunu nNpoekTa

2. MpensapuTensHoe uccnegosaHue

(1) ConepxaHue nccnenoBaHna

Llenk uccneposaHuns sakniodaeTca B TOM, 4TOGbl NPeaocTaBuTbh OCHOBHbIE
AOKYMEHTbI, HeoBxoauMble ANA OLUEHKN NpoeKTa, NPOBOAUMON NPAaBUTENbCTBOM
Anouuu n JICA. CopepxaHue uccnegosaHns NPUBOAUTCA HUXKE:

- MogreepxaeHue uctopun Bonpoca, uenei n npeumywiects MNpoekTa,
a TakKe OpPraHM3auMoHHOrO NOTEeHUWana COOTBETCTBYIOLLUX
BepaomcTB [NonyyaTtens, Heobxoaumore ans peanusauuu lNpoekra.

- OueHka uenecooBbpasHocT peanusauun [lpoekTa B pamkax
ANOHCKOTO rpaHTa C TexHW4eckol, (IMHAHCOBOW, counanbHOW W
3KOHOMMWYECKOIN TOYEK 3pEHUA.

- MonTsepwaeHve nNyHKTOB, cornacosaHHbIX Mexay obeumu
CTOpOHaMW OTHOCUTENLHO 6a30B0M KoHuenuun MpoekTa.

- TNoaroTtoBka 3CKU3HOFO NPOEKTA.
- Cwmera pacxogos no MpoexTy.

Copepxanve nepsoHavansHoro 3anpoca [lonydarens He o6AzaTensbHO
yTBEPKAAETCA B8 ero nepeoHayansHom Buge. OBwMiA nnaH npoekTa
YTBEPXAAETCA B COOTBETCTBMN C PYKOBOAALLIMMU NPUHLMNAMW NPEAoCTaBNEHNA
ANOHCKOro rpanTa.

JICA npocut [llony4arensa npuHaTb Mepbl, HeobxoguMmbie ANA AOCTVXEHWUA
camoobecneyensocTu npu peanusaumn [lpoekta. CnegyeT rapawTupoBaTh
TakMe Mepbl, Aa¥e ecnu OHW MOTYyT BbIXOAWTb 33 paMKW  OpMCAUKLUN
UCNONHUTENLHOrO BeaoMcTBa NO NpoekTy. CnefosatensHo, cogepxaHue
npoekTa NnoaTBepXAaeTCA BCEMWU COOTBETCTBYIOMMIN opraHamu MonyyaTens B

M



COOTBETCTBUU C [TPOTOKONOM NeperoBopos.

(2) Noabop koHcynbTaHTOB

[ins 6ecnepeboiiHoro nposeaenns obecneaosanun JICA 3aknioyaeT KOHTpaKTbl
C KOHCanTuHroso# (-mu) pupmoi(-mu). JICA nopbupaet komnaHuio (KoMnaHun)
Ha OCHOBE NpeanoXeHn, NpeacTaBNeHHbIX 3auHTEPecoBaHHbIMU KOMMNaHUAMAN.

(3) Peaynstatsl nccneaoeanuns

JICA paccmaTpuBaeT OTYET NO pesynsraram UCCNeaoBaHuA U pekoMenayeT
flpaButenbcTBy AnoHun Aate OUeHKY peanu3auMnm  NpoekTa nocne
noaTeepXaeHWA ero uenecoobpasHocTu.

3. OcHoBHble NPUHUMNbLI NPefOCTABNEHMA TPAHTOB Ha peanu3auuio
npoeKToB

(1) Stan peanusayum
1YOMHunT/C

Mocne yteepxaeHus Tpoekta KabGuHeTom MUHUCTPOB HAnoHUM  mexay
npaBuTeENLCTBOM ANoHUKW U npasuTenscTBoM MNonyuatena Gynet npounasenéH
obmeH Hotamu (aanee, kak "O/H") c uensio NpUHATUA Ha ceba oBasaTenbcTs 06
oKkasaHuM nomoLym, nocne Yero mexay JICA v Nonyuyatenem Gyaer 3aknioyeHo
[IC ana yToyHeHws Heobxogumbix ctatelt B cooteeTcTBUM ¢ O/H B uensx
peanusaunu [lpoekTta, TakMX Kak YCMOBWA OCYLUECTBMNEHWA BblnNar,
obaszanHocTn MNonydartena, a Takke ycnosua 3akynok. O6Lue nonoxeHvs u
YCNOBUA, NPUMEHSEMBIE B OTHOLLEHWN ANOHGCKOFO rPaHTa, n3nomeHsl B "Obwmx
NONOXEHUAX N YCNOBUAX NpenocTaBNeHnA ANOHCKOro rpaHTta (aHesapb 2016 r.)".

2) CornaweHune o GankoBckom obcnyxusanHum (CBO) {noppoBHocT cM. B
paspene "[lemieHve PUHAHCOBbLIX CPEACTB NO NIMHUN ANOHCKOTO rpaHTa (No Trny
.

a) [onyvatenb OTKpbiBaeT cHET WNKW B NpUHLMNE AobusaeTca Toro, YToOLI
HasHa4YeHHbLIN UM opraH oTKpbIN CHET B BaHke Ha umsa Monyyatens. JICA
Oynet nepesogwTb cpefcTBa [paHTa B ANOHCKUX MEHax ANA MOKPLITUS
Monyyatenem obsazarenbcTs, NPUHATLIX MonyyaTenem B COOTBETCTBUM C

e



YTREPKAEHHBIMW KOHTpaKTamuw.

0) HnoHckuit rpaHT ByaeT npegocTaBnel nocne Toro, kKak baHk npeactasuT
JICA 3anBkv Ha BbINNATy B COOTBETCTBUM ¢ MNaTéxHbiM NOpyYeHUem
(N/N), selgaHHbIM Mony4vatenem.

B) [lonyyaTent gomxeH onnayvsaTtb KOMUCCWIO 32 aBU30 U NNaTéXHble
KOMWCCUOHHbIE, BbiNnayueaembie baHky.

3) MNMpouenypa 3akynok

MNMpoaykTel n/unu yenyrn, HeobxoauMele ans peanusaunu MpoekTa, 3akynawTcs
B COOTBETCTBMU C pykoBogawumu npuHuunamu JICA no 3akynkam B
cootBeTcTBumn ¢ [/C.

4) NMopbop KoHcynbTaHTOB

B uensix noaaepxaHns TEXHUYECKOI nocnepoBaTensHoOCTH,
KOHCYNbTaUMOHHaA(-bIe) dmpma(-bl), KoTopas(-bie} nposoguna(-nu)
uccneposanue, Oyaet(-yt) pekomeHgosaHa(-bl) JICA [Monyyatenio ans
npoaomxeHna paboTkl NO ocylecTeneHnio npoekta nocne O/H n I/C.

5) Mpuemnemasn cTpaHa NPoOUCXOXAEHNS

MNpwu ucnonb3osBaHuu sAnoHckoro [paHTa, Bbligensemoro JICA Ha 3akynky
NPoAYyKTOB W/WnNn  ycnyr, NPUEMNEMbIMA CTPAHaMW-UCTOMHUKAMKW  TaKWuX
npoaykToB u/unu ycnyr aensaoTca AnoHua wwunu MNonydyatenb. ANOHCKWIA rpaHT
MoxeT ObiTb Mcrnonb3oBak AnA npuobpeTeHua NPOAYKTOB WuNW ycnyr us
TPETbUX CTPaH Kak npuemMnembix, npu HeoBX0AMMOCTH, C YYETOM KayecTea,
KOHKYPEHTOCNOCODHOCTU U 3KOHOMUYECKOW UenecoobpasHOCTH NpoayKToB
w/unn ycnyr, Tpebyembix ANA AOCTWXEHWA uenu npoekta. Bmecte ¢ Tem,
rnasHble NOAPARYUKK, @ UMEHHO, CTPOUTENbHbIE N CHabxeH4Yeckue PUpMel, a
TaloKe rnasHas KOHCANTUHIOBasi KOMNAHWA, KOTOpLIE BCTYMNAOT B AOrOBOPHbLIE
oTHoweHuss ¢ [lonyyatenem, OrpaHU4MBAIOTCA, KaK nNpaBWNoO, TOMNbKO
"ANOHCKUMU rpaxgaHamn'.

6) KoHTpakTbl 1 cornacoesaHue co cTopoHel JICA

Monywarene Gypet 3akniovaTe KOHTPAKTLI B ANOHCKUX MEHAX C ANCHCKUMU
rpaxpgaHamu. ITW KoHTpakThl BygyT cornacoebiBaThes ¢ JICA ¢ Tem, 4yToOb!
YOOCTOBEPUTLCA B TOM, YTO OHU COOTBETCTBYHT YCNOBWUAM WCNOSIb30BaHWUA



AMNOHCKOrO rpaHTa.
7) OTtcnexwsanue

Ot lMonyvatena TpebyetcA B3aTb Ha cebs WHMUMATUBY N0 TWATENLHOMY
HabniogeHwio 3a xoaoM ocyitecTteneHus MNpoekta ¢ uenblo obecnedeHus ero
BecnepeboiiHoin peanusaunu B pamkax cBoux obasatenscTe cornacHo G/A, a
TaKke perynapHo otyutbiBaTbcA nepeg JICA o ero CoctosiHMWM, vcnonbays
OT4éT 0 pesynbTatax HabniogeHus 3a xogom ocyiiecTenenun MNpoekta (PMR).

8) Mephbl 6e3onacHocTH

Monyuyarens gomkeH obecneunTb crporoe cobniogeHne TexHuku GesonacHocTu
B XxoAae peanun3auyuu lNpoexra.

(2) STtan nocneayloWEro MOHUTOPUHIa Y OLEHKK

1) Mocne 3asepLeHun npoekTta JICA byaeT npogomkaTth NopaAepKMBaTh TECHLIA
KOHTaKT ¢ [lonyyatenem Ans KOHTpons 3a Tem, 4ToObl oTgada ot [poekTta
ucrionb3oBanack W noadepxusanach AOMKHbIM 06pasoM ANs AOCTMKEHWA
OXNAAEMBIX PE3YNLTATOB.

2) B npuHuwne, JICA 6yaeT npoBoAWTb NOCMEAYIOLWYIO OLEHKY NpoekTa no
NCTEYEHUN TPEX NET ¢ MOMeHTa ero saseplweHns. Ot Nonyuyarens Tpebyerca
npegoctaBuTh Nobylo Heobxoaumyio mHdopmauuio, kotopylo JICA moxet ¢
pasymMHbIM OCHOBaHWEM 3anpocuTb.

(3) Npoyee
1) CooBpameHna akonoruiyeckoro U CoumManLHOro Xxapakrepa

Nonyvatens TWartensHoO pacCMOTPUT  3KONOMMYEckue U counanbHbie
Bo3pencTeua lpoekta n gomkeH cobnioaate npasvna oxpaHbl OKpyXatowewn
cpeabl [onyvatens un MpuHumnol JICA B OTHOWEHUW 3KONOrMYECKUX W
couunanbHbIx dakTopos (anpens, 2010 1),

ol o7



2) OcHoBHble 0bA3aTensbCcTBa, KOTOPLIE AOMKHO B3ATb HA cebA NpaBMTENLCTBO
Mony4atens

Ana GecnpenaTcTeeHHONn 1 Hagnexawein peanuaauuu lNMpoekta Monyyartens
[OMKEH NPUHATL HeobxoauMble Mepbl, BKNIOYAA BblGereHne 3eMenbHbIX
y4acTKOB, U onnaynearb KOMMCCUIO 3a ysegomneHue A/P, a taioke KOMWUCCUIO
no nnatexam, ebinnavuBaemyto bavky no cornacosaHuio ¢ NpaBUTeNLCTBOM
Anodun w/vunu AAMC. NMpaeutenscteo [Monyyartens obecneunBaet, 4TOObI
TaMOXEHHbIE MOLNWHLI, BHYTPEHHWE Hanorm v gpyrue Hanoroswie cBopbl,
KOTOpble MOryT ObiTh HanoxeHsl Ha [lonyyatensa B cBA3W ¢ npuoBpeTeHuem
MpogyktoB wnwn Yecnyr, 6einn  ocBoboxaeHbl wunu  B3ATbI Ha cebs
YNonHOMOYEHHbIM UM opraHom 6e3 ucnonb3oBaHus cpeacts lpaHTa un
Ha4nCNeHHbIX NPOUEHTOB, TaK KaKk CPEACTBa rpaHTa NOCTYNAT OT SNOHCKWUX
HanoronnaTenbLWUKOB.

3) Haanexaliee ucnonb3osaHue

Ot Monyuatenna Tpebyercan ob6ecneuntb Hapnexawee u 3adpdekTMeHoe
ofcnyxxmsaHue v nonb3oeaHue npoAykTamu w/mnu ycnyramu no lpoekTy
(BkniOYan MOCTPOEHHbIE COOpYXeHus WM npuobpeTéHHoe obopynosaHue),
BblAENUTL NepcoHan, HeobxoauMbIA ANK 3KCAAyaTauuy v TEXHUHMECKOTO
obcnyxnBaHus, a TalKe HECTU BCe pacxoabl, KPOME TEX, KOTopbIe NOKPbLIBAIOTCA
3a CHET cpeACTB siNoHcKoro MpaHTa.

4) 3KcnopT N pe3KkenopT

Mpoaykunn, npuobpeTéHHana B pamKax ANOHCKOrO rpaHTa, He [OOJKHA
3KCNOPTUPOBATLCA UNK peakcnopTupoeaTeca Monyyarenem.



MpunoxeHue. Mopaaok npegocTaBneHnss ANOHCKOro rpaHdTa (ans
OKa3aHWA NOMOLLU B BUAE NpefoCcTaBNeHNA rPAHTORB HA Uenu

KynbTYPbl)

0
885, 2 ls |«
ss|8:| s | E| 3|8
3tan MopRaok AsdcTaui Nphmesanun § g - 3} a & A
2§ (25 c[ 8|3
= c 2 =
Ocuipanensii 3anpoc Ha NoNYYSHUS rPaHTa NG 3anpoc gonsen GuiTh NpeACTABNEH
3anpoc AANNOMATANECKIM KIHANAM A0 CTAAMH KTNERTHILI, x x
(1) Npenasapu TenwHoe obcheaosanne -
1. MoarcToexa FloAroToEKa ACKATIHOTD NPOEKTa, BRNICNAR X X x
CHETY PACXOA0S, MEDOAPHATAA U NPOYEE.
FNONCKO® NPABMTRNBECTHO COIMAcyeT
G npasTenscTecs [anywarens
2 Juznepmsa (2) MoaTeepxaeH hE Repeuns nepeuer oopyAcBaHuA, x x )
ofopyposanus NoAroTORNEHHEH HA DCHOBE
PE3YNLTATOB NPeABIPUTENLHORD
e e
InpoexTe npumevannd (OH)ue x x
(3) Cornawenwve of ycnosnsax peanusatiui | Mpaq Toeom cornawennn (KC) x oM | ey
roTopie Byays noanucans A0
VIBROMACHUS IR IR TENECTROM
(4) Yreepwaeine kabunetom MsHRcTROE M
AnoHun
3. Peanusaupn (5) OBmen Hotamu ( EMN) x X
(6) Mognncanne rpanToBorO CofAAWEnnA . x
ey
(7) Cornawenne o GanKoeckoM
oBenywBas i { B/A) Tpebyertca npoungopmupesate JICA|  x X
[
KDHCYNbTAHTOM W BHIAAYA NNATANHONS D e x x x
T croporbt JICA
{8) Detasiuy oe npoexTupoBanne (/D) X x
{10) NogroToexa aoKyMeHTaLWW GNA Tpebyercn cornacoBanne co x .
YNACTHR B KDHKYPCHLIX TOprax cropone JICA
Tpelyercs cornacoBaHne co
{11) Konkypenuie Topmm cToposis JICA X X X
{12) Jaouenne aorosopos ¢ Tpeliyertca comacoBanwe co x X .
NOAPAAYUKOMTIOCTABLMKON W Buinyck A/P |cToponnl JICA
TTAA BHECEHAA INAIN TENGH BIX
WIMEHEeHNR B NDOBKT W AONPaBOK B
{13) Crpouvenbiie paGoTesakynum \oHTpaKTLi Tpebyetca cornacoBatme X X x
£0 cT000H JICA
{14) CRALTENLCTBO D J3BEQLLSHNN X X X
4. MOHWTOPUHE ¥ ByAeT 0CYL|ECTRARTLCR B UenaM no
nocneayiowan {15) Nocneayrowni MoHUTORHHT wcrevenn 1,3, 10 net ¢ X X
oLjeHKa BOIMONHBIMW HIMEHEHHAMH
. Peanusyertca B 0CHOBHOM Yepea J
{16} Nocneayioujan ajedia roAa nocne JasepeHna ¥ *
Mpumedanua.

1. OTuet 0 peaynbTaTax MOHN TOPAHTA NPaexTa U OTUEeT O 3aBepLeH N NPLekTa MpeacTaensioTeA B JICA cornaco yenosusm M/C.

2. FnA eolfenesuAa ManTa Ha 0CTABUIOCA CYMMY WMNK HA HENpeASMAEHHLIE PACcXOAL B CCOTRATCTEMM ¢ [7C Tpebyeten cornacosanue co cTopoHp JICA,



AdBuxeHune hpnHaHCOBLIX CPEACTB MO NIMHUKU ANOHCKOro rpaHTa (Tun
n/m)

e e =
MpaBuTEnLCTBO 1' (1) OH (f MpaBuTensCTE0
| FAnoHun B " ’l CTpaHbl-peuunueHTa
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J ICA 1 YnonuomodeHHbtid Ganuk
|
k: R < (5) Cornacosanwe <L~
{ BepudUKayns) KoHTpa
(6 Boinaya nnaré
{10} Beinnata )3 nopyqeHunsa (
rpaHTa anpoc K
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rpaHTa (OTKpLITUe rpaKToBOro
cveTa)
- v
i " v
' (7) Yeenomnenne o VI | o crapiivim (ANOHCKUI

BaHk B AnoHun

KOHCYnbTaHT /
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(11) Mnaréx i
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Annex 5
G/A NO., XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge {Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Sotirce DEFinance Government of Japan: Not exceeding JPY mil.
Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

i 1. Project Description

1-1  Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional /sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original {Yr } Target (Yr

| Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
2-1 Location

Components Original Actual

{proposed in the outline design)

1.
2-2 Scope of the work

Components Original* Actual*

(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

= 2



2-3 Implementation Schedule

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement) s |
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Reporton RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original)2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outling
desion)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen
2-5-2 Cost borne by the Recipient
Components Cost
L (1,000 Taka) i
Original Actual Original¥2 | Actual
(proposed in the outline design) (in case of any (proposed in |
modification) the ontline
design)
1.
3

A

2



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff}:

Actual (PMR)

2-7 Environmental and Social Impacts
- The resuits of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

A : 27




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/ Low
Impact: High/Moderate/ Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Z 5 e



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries} (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



1. Initial Conditions {(Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price
C=AXB

1% of Contract
Price
D

Condition ofipayment

Price (Decreased)
E=C—-D

Price (Increased)
F=C+D

Item 1

00t

I[tem 2

L 1 J

Ttem 3

Item 4

Ok QD DD | et

Item 5

2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@month, 2015

2nd _
@ month, 2015

3rd
@month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

s | QO D=

TItem 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

[Construction Cost (A/D%) (B/D%) (C/D%)
W:.o& Construction (A/D%) (B/D%) (C/D%)

oﬁﬂw_.m (A/D%) (B/D%) (C/D%)
_mncmvans_ Cost (A/D%) (B/D%) (C/D%)
[Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




[Mpunoxenue 6

OcHOBHbIE MEPONPUATHA, KOTOpBIE NpeAcTouT npeanpuuats [Ipasurencctey TamxukucTaHa

1. Ocobbie oba3atenscrsa [TpauTenscTea TamkukHcTaHa, koTopbie He GyAyT (JMHAHCHPOBATLCA 34 cUeT

I'panTa

(1) Ho Tennepa

OrscreTBeHnoc

NO Hanmenonatim CpoKn BUNOTICHHA ™ Pacxonei | Cnpaeka
1 [Mvobu omkprrtn Gankoscknii cuet (Bankosckoe coragmciie) B TCHCHHE | Batex / lom -
MECRLA Noche KHHIH
noanscannd IYC | Tamknkucrana
2 [Manam, naaresnoe nopyuenne (TUT1) s aapec Bankn Anounn (Aresreknti Bank) ana| 8 Tevene | Batk / Jom (npennap
T!poneneuun naarewa Koncynvranty MECALA Noche KHHIH HTEINLILO)
HOANNCANNA Tapkukucrnn | ronnap
KONTPaKTA ClllA
200
(akn. *)
3 [NoKpeITE KOMHCCHMIHEIE packoint Batika SAnotu, CeazanRbe ¢ GaHKoBCKUMH
OIePaLLISAL 16a ochosanu B/0
1) Komuccnn 32 asiso TT/T1 B TeuCHHE | Muhmcrepemso .
MECRLA Noche turnncos/Jlom
ROAMNCANNA KHHCH
KOHTPKTR TamknkncTang

2) Kosmmiecna 3a naavex ne TV

KAl aTem

Munwnctepemao
tpunancos/lom
KHHIH
TUDRHKHCTRIG

4 [Mpeacrasims OrieT o MOHHTOPHHCE NpockTa (¢ peayiuTatom Jletansioro OKONYIHIE Hom ki -
MPOCKTHPOBIHA) NCTRALHOTO TapkHKHC TN
NPOCKTHPOBAHIE
5 |Haswauwms opeacTasiresn NMpasimenuemea Tamkukuetana na yuactia 8 oprax ae{ Jlo yeeaomaciua o|  Jom ki .
X YBCAOMICHHA. NPOBCACHHH TomaHkHCTRIE
TOpros MuHHCTEpCTEO
KYALTYphI
6 [Mpeaswayms npouenypy onoGpenns OGmen Hotamu, Mpairrosoe cornamenme (n TMepen Odmen Jom knnru
[PaTHGBUKALIEG NAPAAMENTOM)} JUTA FTOMO NPoeKTa Horaan TamxmkHeTana

Miuancreperso

KYALTYPLL




(1) Bo Bpems peanu3auuu npoekTa

KOMIIMET

NO Haumenosanne CpoKii BLINOINCHNA Orner::cuuo Pacxoaut | Cnpaska
1 [HM3nare (/1] B anpec Ganka SAnounn (Banky-arewTy) ans onnana B TeueHne | Bank / flom | (npensapu
MNocTarumky{nocrasuHKant } MECANA nocne KHHTH TENLIG)
noanMcs [CamsukneTana)  toanap
KOHTpaKTa CLUA
800
(BKn. *)
2 |Mokprime KoMiccHonnbie pacxons Baiks AnonHH caanike ¢ GaNKDBCKHMN
oncpaUnAMin Ha ocroaaim b/O
1) Komicenn 3a apco no TUT1 B TeHenne [ Munncrepersoy J
MecstE noene pnnancos/flom
noanitcanns KINEN
KOIMpaKTa [TamkHKICTRHY
2) Komucena 3a nnarex no M1 KEARIRA IBTEH  [IMuIcTepeTBo) .
pnnancos/flom
KINrH
TamsiKicTarS
3 |lTepeobopynosarie nomeiennti H 05CCHCUCIING BALIKMICTO MCCTD UTA XPancHns | A0 npusuimia Jlom kumrn | Toaneswr
oGopyaoBaNA, 38KynACHHOTO B pamkax Mpockra oBopynroaannn
TuwkMkncTang  pacuety
4 j0Gecneuitms onepaTHRHYIO PI3MPY3KY W TAMOAKCHHOC O(OPMASHNE B NOPTAX l
BLICAAKH B CTPARE-NIONYHATENZ H okadaTs coaelicTaie Moctapumiky(rocTasimnKkam)
OCYNIECTRICHIH BHYTPEHHIX NCPCs03I0K B ITON crpane.
1) MporccTi HeoGxomMEle NpONCAYPEL 110 OCROGMKACINIO OF YNNaTH Hanaros| 6o epema opockta | Hom ki | Moancskarr
H TAMOMEHHOMY OIOPMACHHIO AIPOIYKLEHN TomknkncTang  pacyeTy
{ Tamoxennoe
oopmnenne/
Hanoroauit




5 [Fipenocranim, AnoHCKHM GIBHICCKIN THNAM Wi R3IMCCKHM MINAM TPCTLIX BO Bpema npockta | Jlom khnem -
CTPAIL, YCOYTH KOTOPLIX MOPYT NOTpeGoBaTLCA B EBEIN C NOCTARKOH NIPOAYKTOR [TamxukncTang
[YCIYF, TAKHC YCTIOBISA, KDTOPbLIC MOMYT NOTPESOBATLCA ANA 1IX BLEIAA B CTpany
ITonyuarens i npeSuBanis B Hell 1A BRNIOJIHCHWA HX PadoT
6 [Obccnedim, ocso00MACHHE OT YINATH TAMOKCHHLIX IOLLINH, SHYTPEHHIX Hanoros| Bo Bpemsa npoekta | fom Kimri -
(1§ APYTEIX HANOTORLIX CHOPOB, KOTOPLE MOMYT BIMMETECA B cTpane MNonysatena TapxkncTana)
cBr3n ¢ nproGpereniem Tosapos wian Yemyr, / Tamomennoc
*TakHe TAMOKEHHBIE NOIITHHB, BEYTPEHHNS LTOMH I APYTe HA10F0BLIC Cloph, othopmnciie/
ynoManyTheie suine, skmougor HIC, kosmepuecknil nanor, nogoxoanmii nanor u Hunoroswit
Kop1iopaTHaILIA Banor rpmenan $N0HHH, HLIOT HA PEIHACHTOB, HILNON HA TOUTHBO, KOMHTET
110 11€ OrPAIHHUBARCL 1M, KOTOPBIC MOTYT OLML BBEACHL B CTPANC-ROAYHITLIIC B
OTHOWCHIW TOCTABKA NPOAYKTOR H YCIYT B COOTHETCTHEHH C IIPOBCHCHEILIM
KOITTPAKTOM.
7 [Hectu ace pacxons, KpoMe Tex, KOTOpLIC Mo/nKHb GBS NOKPLITE 3 cHET Fpalrma, B0 Bpemx npockTa | Jlom kHim -
eobxoanmeie wis peanisatwin TTPOCKTa, BKIIOYAA CTPOMTENLETRO 0GLCKTOR, 0 Tamxukncrang
TIGKT TPAHCTIOPTHROBKY H YCTAIKORKY 000Dy 10BAHIA
8 |I) 1)Tpeacrasname OTIET 0 MOHHTOPHHIC (IPOCKTA NIOCHE KaukiOA paloTsl o a Teyenne oaporoe | Jlom Kimrn -
KOHIPAKTY(KDHTPAKTAM), TBKHC KOK NOCTABKR, NICPCAAY:, YCTAROBKR W MECAA Nocae TamxnkncTang
IKCHAYaTAUHONHOC O0YyMCHIE JARCPIIEHIA
kol padoTsl
2y 1) Mpeactasims oTHET 0 MOHHTOPHHTE NPOEKTa (OKONYITENLHEBIA) B Teuenne oauore | Jlom ki -
MecHLE Boche TaipkikncTana)
NOABHERHNA
Cepmidmkara o
JaneplieHiH paboT
N0 KOHTPaKTY
(-am)
9 [FlonaTh oTMET O 3ABCPINEHHM NPOCKTA. B Teucnne weetw | Jlom kenrn -
mecstes noene | Tamxnkucann
JaBepLCHitA
Npockn
10 [[MoaroToBuTs HUGPACTPYKTYPY, BKMOYAA INEKTPHHCCKYIO MOULHOCTS, NOAKNOMENHE| XX MCCALICS 10 Jlom kunrn | Toanexur
[k Hirmepuety u apyryio nissppactpykrypy, ticofixoanmyto ana pabotit oGopyaosanna| 3asepienns ITamkHkncTana pacuery
npockTa
11 [Moarovosums HeoGXoaumuiil KOHTEIT ANA NCNONL30BRINY 0GopyIoBAILHS, B reveriie weetn | Jlom kmern | TMoanexur
npenocTasnchioro B pamkax Mparrosoll nomoww mecauen nocne  [Tamenkncranal  pacyety
SAREPEICHIA
pOCKTR
12 Pasepumitt pesotThiie paGoTLl ta 1-M B 2-M ITAHAX, J0BEPIIHTS PEMOHTHLIC o npHGLTHA Jos ke |Flpassepuio
Pa0OTLI CHCTEMbI BEHTHAALMI 118 BCCX YTBKIX. oGopynorainsa Tmnmmnmlmi 500,000
COMOHH
13 PBasepuryts paspaboTky seb-caltra Anr nyGankaum oundpoBaNNLIX JOKYMEHTOR o npidLrms Hom xnnru
ofopynosainis TositcHeTana)
14 Coams nmerouicecs oSopyaosaiiie s noseieH, Ky Gyaer locrasheno 1o npdeTRg Jlom xnnni
oGopyaosae olopyaosas ITnmxnkncTana)
15 [Buaenwmu UT-cneuwanncton, 11206Xx0AnMBIX AUTA DKCANYATALHH H TCXHHNECKOTO 1o npHGLTHA Jlom kunru
OOCTYHHBANNA CKANNPYIOUHX MAUINH 1 By GAHKoW oundposatnbx Jokymeimos | ofiopyaosanng I TamxukueTana)
ia seG-caitre. [pofti neoGxonnMeie TpeIUrn g ynpagnchisg LHGPOBLIAH
LOKY MCHTIME.
16 [O0ecnennms HeoOX0AHMEIN GHOTICT 118 JKCITYRTALMIO 1 TEXTIHUECKOE A0 NpHOBITHA JloMm kunrn

oGeaywHpanie ofopynosanis

obopyopania

Tammikllcmunl




(2)

[locne npoekra

NO

OteeTCTRCH

1) Pacnpenenenye pacxonoB Ha TeXHIMCcKoe o0CyKIBaHNE, BKIIOWAS GlomKeT,
1e00X0AMMLI AN% NpHOGPCTENI 3aRacHBIX HacTCH U PACXOAHTIX MITCPHIIDD,
i;wmmrm 1 HCNONBIOBIHHA/TEXHICCKOTS oBchyraiBaitia oGopyaocsanna

2} CTpyRTYPa JKCNAYATALIHH H TEXHHICCKOTO 06CaYRKHBAHINA

3} Mnasosas NpoBCPKL/TIRPHOANNCCKAN NPOBCPKD

Ha

Huumelosanie Cpokn BEIDDAHEHNA Pacxou Cnpaska
HOCTH
1 {Ana naaneskmnero H ddpektisoro oGcayAHBaNNA W HCNOAL30RRHNA Mocne 3nscputcrmn1 Jom kukrn | [Noanewut
oGopynosaniia, NPCAOCTARNCHIOND B pamkax Ipaltrosofl nosoi NpocKTa [Tamkukucra)  pacuery

HeopMaru

APOCKTA

ITamKHK
Ha ':"‘|

2 [NMposccmi ucpeMONMIC NepeanyH Tlocne sascpuertial Jlom kuurn -
NpocKTa HamkikneT
Ha
3 [Mpoeectn ofIeCTHEHHOE NPICHIAHNE HEPEI WIMCPHET I ApYrHe cpeactsa maccosoft | TMocne sasepmenyal Jom kuuri -




1. Hpyrue obazarenscta [IpasutenscTea fAnouun, hnHaHcupyemsie 3a cuet ['panta

No Honmenosaune Cpokn sunomienna | Orsercrecipocms | Pacxoan
1| O6ecneunn yCTaHOBKY 060pYNOBAHKA it BCPROHAYBALIIOE OBYUCHIE Roancaarr
pacucty
1} 1) Ocymecransts creylomme nepeaniky BO BPEMA MPOEKIL
1)  Mopckas nepesoskn nposyKUHH H3 SNORIN B CTPaRY-NONY4aTCAL BO BPEMA NPOEKTIL
b)  BuyTpeHHHe NEPCBOIKH OT NOPTA BLICAAKH A0 MCCTH PELIt3aIim BO BPCMA NPOCKT
npocKTa
2)  CroumocTi MOMTIHE 1t HAAKN 0GOPYORAHNA HA NPOCKTHON NNoMNLIKE BO BPEMA NpOCKT
) CrouMocTL BIMANBEHOTD GfyUCIHA 1A INOWAAKE NPOLKTL BO BPCMA NPOCKTA
2 | OcywmecTRicHWe NETATLHOM NPOCKTHPOBAINA, NONICHKKH TOPrOB 1l BAMIOPA 30 | BO BPCMA BPOCKTY Mopnexsarr
30KynkaMH (KoncynsrauHonHsie Yenyri) pacHeTy
Moanexur
obuee
pacuCTy

*, CmeTa pacxoos ARNACTCA npeasapHTenbioi. 3mo nomkno 6wt opobpeo npasirresscBoM Snoumn,
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SERICIT RN S
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(BEE 8 IEENAA]
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PREFFMNSIELED
K CHSERIAEE D,

(FE9 WEERDEF] (EE 10 RBEADOFvERVH]
MOFrERVIATEL. REBEEDKEICHS. BEOLDEFRRL., TR BEMNTETLVAL,

(EE 11 HERDIKE] [(BEE 12 BEhOASE)
BWITEMNI-LOIHBEICLLETORADH S, FTITEISN, RBLEOTENTHA TS,



(BE 13 BIREADHF] (BE 14 #MBEOHKRTF]
BANSPREMF~DIRMEEHM (1996 F)EMERT D, EPNHLEMERALRIETIETESNEREL .

Plan of Museum Campus

Total Area: 7.4 hectares
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INF AL o A AT LHEFE (AT, I8F2Z ) L0 ), ) 1, M7 VT IE L,
HIZA VR, BICT 7 =A% mlEcA 72, ARICHFEEEREZBE L 0D, 1
K ZNNHBE O RZFILTE Y ALIeHT 2600 A o ASTIHNESE Lol Th 5,
ZOHBEZEOEZRNBITE L, ficl 4 i~ F=7 EFO7 L7 Fr Ak
ENBRHT DL, Wl SUE DR A &> T IR TH H 5, 73F 2% LB
T, 7 vy —Feliatto 1t s s titbkdic, UV vx, U7, vy, £ RO
EMEERE T ANT=H v F— T ALBEERT AL LT,

REABZUDEEA AT~ /N—= KB 34 Fu At — R LOHBECH DL X2 TH
(Taxila Tehsil) 1%, 1980 FIZ R SULBEICBER I NI X X2 T O T o ¥ — T {LHUNE
R A ATRB 72 ENRAET DI TH D, BT EZ2EO 3 Bz LR
TELT, BIEEEIHELETL TS, ZROOH M, 2 OHIRIZ 1918 4104
BRI X X TR ST TW A A, BN L 2 i A2 ) 7R BB T
JBoRT 5720 DR, OB RS < T2 ORAFRBEM 23 5% S T
R TH S,

RO T D720, 73 Y% TINBLE)R (Tourism Department, Government of the
Punjab, LAF [TDGP] &9, ) 1E, 2017 FiHlE ST [P v ZINSHRBGR ] @
5 ® (BOKHM) IZH D TNNOED e AR O SR EZ R4 - R L, okt
RIZEIERKS ) W FEto b & FREZEFALE (Directorate General of Archaeology)
WFTE T %2 %2 ZHMEERIEOEMEZED T\ D, Lol AREAMA THEOATH L
s DG e R, W T ¥ Z Ve % B ORI 0 7o 206 5 2 & IX R EE 2RI
W2 D,

RHRUMDOH & GER DN T v TIMBIR S B 53 UM O LR - R %218 U7 Rk
i O A PR ESCZ REMIC B I 22O EMICEMT 2D L LT, [Z¥X T T4
R R N ORTF DO T2 D OB et ) (BLTF, TAREZHE] &), ) ~OEPEGE
iz,
1—2 FEEZTEBRHIDEFERNR
(1) ZEHEHEAR
2021 4F3 H
(2) E@FEe%E
545 55 H



(3) EHR

Bebr o (HRR)
Primeg, >V B BoR— AWNR YD Ok, B — ANl oBHE
ANBFTIT 4 TUAT A, B AT A, BEIE/A. MK AT A,
V=T —3BEIAT A
(AE%E)
VR I — 27V, IHEJE
(FPHN s RRa AT —ay -k H—)
Ty ay, FTUANAAT, )= RXVar TR~y TNV h
T—=TYVoE— B/ vuTY o H— BEE, AxyS—, R—FT L
N=RT 4R T ha—F— abt—# EEEEREE (UPS) | #Hr
M GPS, 3D 7'V v & —, @REmE, 3D N—F v LY 7 b
1= E)
brimgk, ~ U BT, AT (6B . ATF—ll 4B [ ATF—v
P, AF—narrrIvs AF—AFyrExry b GIHL) . 7F
—7 U7k
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auh

1—38 ZEAEOEESIHF~DHH

IHNETY F v 7MW K OEDEBNI ST 5 BARDEIIITOA TV RN, 7272 L
1996 4RI, HEFIIE ORI TH - 1B HERAANTERTIC, AR R U ZWFFEH OB 23
‘S TWs (BFE13) , ZOMEFNIBEL I 22—V T b Fx U 2ZRTH Y | (RFF -
EEIEBCEN STV D,

ZZ:4 : Equipment for Archaeological Research for the Archaeological Conservation and

Research Laboratory, Taxila

1—4 {h FF—nEBhER

X TEPEEICH L, 2 X 22 ERASITICE 2 ETHOXE T v =7 FBMFET
Do T2 U, KEZETRMT MM L OBREBIIHA LN o7z, FEMITILLTDO LB Y TH D,

(1) %X (UNESCO)

2018 4E72 5 2021 FFIT/T T, TR BUIE L BF R DT b D3 % TR DAL E
pEMRE L 7 £ — 3 - (Protection and Promotion of Cultural Heritage of Punjab for Sustainable
Tourism and Economic Growth) | & 253 TRRFRED DD R TNBOLT v = 7

I (Punjab Tourism for Economic Growth Project) | &PFHEIN D FEAED TR, FETHE
TR TSEIKRLY (54 THH) Thd, £OHITITS F 2 T MYEEONFKHE
YREORRBAME 7 v 7 F & (i~ VA o MCET 20HESE) NEEhTnd, Lol
IRIND, AR BN TIEWEEZ 1T 2 A B RCOHIBOEREIREE . & 5 WX WEEEE
Ta s g MIE HEET Y AR, BEREAET) REOY T MEOMEEZERL TE



0. BEM LG IITEANEDN TVRYY,

(2) #HHFRERTT (World Bank)

2023 4 HET IRy 7HUEEPESDL 7' 7w 2= 7 & (Punjab Cultural and Heritage
Tourism Project) | Z##EH TV 5, FHHEKLKFEITS T 500 5k Fv (W59 M) THsH, 7'
Px s FOREKEHZ L LT, BURR AT 2k, REHREREORE, Y s b
DE=HY o 7RFMEE M LA EDED, B A F~DT 72 A\ EDTDDA T
THEDEENTWD, 2T KD | Z X FHEWEEICK LTI, VY — T —F8E/ S RVERIE,
EWRDOEN, KEEE DT DDT UL NA Y Y — DRER EPBREFENL TV D,
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Fo, BEO O OH ERORMERLT SR, BEEDDIZT VH N RX¥a AT —T g
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K2 N 7MNEBXR (TDGP) X
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2—1—2 HMK-FH

TDGP WOBDLRFE AL OB EFAROME 5 FROFETROMBITLLT DY
Tho, (£2) .

ZZIZARENTWAH DI, [Annual Development Program (ADP) | & FRiX4L 5 32
H7-%H DT, [Non-Development| & FEEiLH AMFEZEDEEEITE TV, ADP
TRV TN E O TR IZA, Non-Development O TR (X H R EFF N D X SIS,

KREEDOENHEM OHEFFE B O -0 DB HIE, FI, B SN D WREMED & 5 2
Z w7 (ITHYFE) 240 NEE LML, EXBETHY . Zh b TRITE LA
NTHEMERT 22 EZBHAECERE L C\D, REBREINZE - MEPEFHEE (1.8
EHO7 AR XRATOEEOFEMFETHE (939 HHH) OAHLLEL T 3 /83—t
FATTHY, PRHERSRREEZIRNEEZEZOND,



#2 TDGP DEXTFTHMFEM (Annual Development Program)

HBfi . 5 PKR
SEHEE LETPHE BEFE KR
F)tBA% 1t (Tourism Development Corporation of Punjab)
2016-17 800 234 221
2017-18 380 215 215
2018-19 400 171 167
2019-20 1,500 218 218
2020-21 400 440 248
ZH%¥AXER (Directorate General of Archaeology)

2016-17 400 247 234
2017-18 400 386 369
2018-19 450 337 328
2019-20 200 131 122
2020-21 350 114 114

2—1—3 Hflik#

TDGP O#fIZ2 — 1 — 1 THARZXHICK 2 06K 4 DBV THDH, 2D 5 B3 D
AN S XL TIHEMEEOEE Y L CWD, IXVTEMEEZ G XV TE
PR OEE XX 4 O X5 kR K v iTh TR, ¥X T THXO Fy 7 THDHHE|
RELUT., BEOX 2 L—F =BTV AZ U NG T34, 2= —1 4, 1%
FETI 2B 24, BRLFEL 1A, BERESAR R IA N1 ARENND, #F
W EE OB DT AUE, EEEEE O 720 O AR 22 BRI IBEICER S Twn
HEWZ D,

D Z e b, BIED NBEGITEHREIORfHHI OHERS - EE IR TH L, Htdmo
AT, BEHELZITOTVF N RXa AT —va v —THEHTED—H
P FRZ 3D N—=F ¥ VETTY 7 b U =T OBRAE - HERFE BT R BN AL E T H
D AR R TIEEMEMNE AT HYH) 2 AREOANBEMRBM TS TEL Sh T
7o LU, ZOHROMITIIED AL » 7 TG AIRET, ABMRITITORVWTEL D
[BIZ D38 > T,

2—1—4 BIfFfEsR - #H

X VIEMEEIL R 2—UT L - Fr 2] (K1) EMEINLEMNICH D | B
PIZIX R D1 2>, DU SCXIERE, IFFEAT 78 & DR BN E NIV TVN D, & %2 T 1EmEE
Je O DU D BEAFREM 2 DV TIE, & 3 IR T,
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HFEFONAREOFICHRETETH Y X TH D720 BEFhiRR - B 13720, BLTFIC
MR & N E O IZ O W CELIR 25835,
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BEODIL, REEEVHBICBRT A Z LD TE L LPOHEF, BBIC L oL EE
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KEEE DN | ZEFEICHIG LTZfERDEE LW, (65T, 20 OFA S FHF
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(2) WEE

®© Z=5
PRI I AR IS B R STV R WH BB SIS b TW5D, 2 bzt
VRO LR, A by al@&REORKUTTHVEMICL D b ONREENTE
D, REOT-DITITIREEFHEN ML 70D, TOTD, PR &[RRI BRI A
DEANSNDEIVNERD D,
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@ Unsmgt
W E R RS 23D 7 <0 &RICEME L TS (BE 10) , D7, %< D
HEMARIEHRO ZFEMCRICEIN LR EDRIEL >TWD (BE 11) , #HIED
ZVHIETHD Z b, A ZOX D RRETRFET 2 2 L I13% FIZ K HEE
DENSHY | fERIRIEL WA D, ZNEDH AL RITRATF L, HFFECRRICTE
MATE DX OB EHED D720, WHNEEA O LB R,

@ EiftEst
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—ZADOHEMEANTE D, L L, XX THMETIEI7+—2 U 7 MEZERL Tk
O HEMOERICL>TE, AOFOLTHMETEDL EIFL2Z I3 LWEAELH
Do W T, BRI DT=DIZT7 +—27 V7 Moy KU 7 NOBAEREFTT D
ERH D,

(3) it

ZOEPOBEAHM & LT, IFIRFIHFEHENTWDEIT A7 by TRy artzo
JOREES, TOANTDATENDD, LL, TAZ by TRy aizonTlid, A
MICH TR OT A NT — 2 BT DI B ECHERENRRE LTV DIEN, 7T v
A—HE /)7 ThHLHIEOH MO T —ERHEREIZIIAR 0 Th D, £l2, TVX
T AZIZONT Y, BIREOMDIEE L DAL LG AITITEENRET D129,
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Taxila Museum (4% S1EMEE)
Muhammad Igbal Khan Deputy Director

Ali Gohar Archaeological Conservator, JICA Focal person
Abdul Nasir Curator
Humera Naz Assistant Curator

Government of the Punjab (/3247 W)

Imran Sikandar Baloch Secretary P&D Board

Muhammad QadeerSenior  Chief ECA, P&D Board

Iftikhar Shami Senior Chief YASAT, P&D Board

Ehsan Bhutta Secretary of Tourisms, Government of the Panjab
Muhammad Illyas Gill DF Archeology, Government of the Panjab

Government of Pakistan (/¥4 BKF)
Mahmood Ul Hasan Assistant Director, Department of Archaeology and Museums

Asadullah Khan Assistant Director, Department of Archaeology and Museums

UNESCO Islamabad (14X2)
Patricia McPhillips Representative & Director

Jawad Aziz National Professional Officer

World Bank (i#RER1T)

Kiran Afzal Senior Private Sector Specialist
/X RE B AEKELE

=1 ol | ZHEE

G EHr TR B S 44
JICA /3% X2 BHFH

Rkt [BiRES

Bl Az S =3

JLEF B EmFAE R ()

Nazia Seher Senior Program Manager
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