
 
 
 
 
 
 
 
 
 
ANNEX1 Results of the Project 
 



ANNEX1.1 List of Dispatched Experts

Name Speciality Organization Period from Period to

Mr. Kurashina Yoshiro Chief Advisor JICA January 2016 December 2017

Mr. Hata Yoshiaki Forest Management JICA July 2015 June 2017

Mr. Kikkawa Katsutaka Acting Chief Advisor JICA July 2015 June 2018

Mr. Saito Katsuro Chief Advisor JICA December 2017 April 2018

Mr. Nanaumi Takashi
Consultant Team Leader / Forest Information

Management 1
JAFTA August 2016 March 2020

Mr. Suzuki Kei Deputy Consultant Team Leader JAFTA September 2016 March 2020

Mr. Mi Jingling Forest Information Management 2 JAFTA June 2017 December 2019

Mr. Van Thanh Nguyen Forest Information Management 3 JAFTA October 2018 December 2019

Mr. Nonaka Issei Forest Information Management Assistant JAFTA August 2016 May 2017

Mr. Nanaumi Takashi Forest Information Management Assistant JAFTA June 2017 June 2018

Mr. Mi Jingling Forest Information Management Assistant JAFTA March 2019 April 2019

Mr. Kuno Hiromitsu Forest Fire Management 1 / External Fund JAFTA November 2016 February 2020

Mr. Kajigaki Jun Forest Fire Management 2 JAFTA October 2016 March 2020

Mr. Nonaka Issei Participatory Forest Management 1 JAFTA May 2017 December 2019

Mr. Harako Sota Participatory Forest Management 2 JAFTA September 2017 September 2018

Mr. Hashiguchi Hozumi
Watershed Management 2/ Participatory Forest

Management 3
JAFTA August 2018 November 2019

Ms. Hanamura Miho Coordinator2/ Participatory Forest Management 4 JAFTA August 2018 March 2020

Ms. Hori Maya Coordinator JAFTA October 2017 November 2017

Ms. Hori Maya Coordinator/Forest Information System2 JAFTA November 2019 February 2020

Long-term expert

Consultant



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period Place

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training July 2017 Nelspruit

NFIS & RFIS Training Dec. 2019 Gaborone

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Advanced Training July 2019 Gaborone

Fire Training Aug. 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

MOU and Awareness

Training
July 2019 Nelspruit

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Angola Mr.
Pedro José Panda

Dias
GIS Specialist Advanced Training June 2019 Gaborone

Angola Mr. António Paulo
Department Chief IDF (Development Institute

of Forest)
4th FIS EWG Feb. 2020 Kasane

Angola Mr. Simão Zau
Forest Engineer, Consultant Director General

of IDF

Angola Mr.
Jenoval Muhongo JO

ÀO

Head of the Civil Protection and Fire Service

Command Centre

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

4th PFM EWG Oct. 2017 Arusha

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Angola Mr. Domingos Bongo
IDF

Ministério da Agricultura e Florestas

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Botswana Dr.
Masera Manthe -

Tsuaneng

Director of Department of Forestry & Range

Resources
3rd JCC Apr. 2017 Johannesburg

JCC

FIS

Mr. Mateus Simão André
Deputy Director General of the Forestry

Development Institute 

FIS

FFM

FIS

FFM

FIS

JCC

JCC

JCC

JCC

JCC

PFM

JCC

JCC/EWG

FIS

Angola Mr. Manuel Enock

Deputy Director General of the Forestry

Development Institute - Ministry of

Agriculture

Angola

Angola Ms.
Elizabeth Florisbela

de Alemba

Forest Engineer Chief Forestry Promotion and

Management Division at IDF Headquater,

PFM

FIS

PFM

Angola
FFM

PFM

FIS

FFM

PFM

FFM

Angola Mr.
Oliveira Domingos

Gonçalves
Head of Wildlife Management Division

Mr. Abel Alcino Zamba Forest Manager

FFM

PFM

PFM



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Botswana Ms.
Baitshepi Edith

Babusi Hill

Director of Department of Forestry & Range

Resources
6th JCC Sep. 2020 Virtual

3rd JCC Apr. 2017 Johannesburg

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

4th FIS EWG Feb. 2020 Kasane

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training July 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Basic Training June 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

Botswana Mr.
Etsang Bobo

Phokoletso
Soil Surveyor Advanced Training June 2019 Gaborone

Advanced Training June 2019 Gaborone

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Botswana Mr. Boiki Ramatho Forest Officer Advanced Training July 2019 Gaborone

Botswana Mr. Daniel Koolebogile Soil Surveyor Advanced Training July 2019 Gaborone

Fire Training Aug. 2017 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training & Nov. 2019 Gaborone

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Comoros Mr. Bayard Issiaka Soilihi

Expert in geographic information system at the

General Directorate for the Environment and

Forests

NFIS & RFIS Training Dec. 2019 Gaborone

Comoros Mr.
Abdouroihmane Ali

Salim

Point focal sécurité sanitaire des aliments,

SADC
4th FIS EWG Feb. 2020 Kasane

JCC

Motsereganye

Sekgopo
Principal Forest & Range Resource Officer

PFM

PFM

PFM

FIS

FFM

JCC

Botswana Mr.

FFM

JCC

Botswana Mr. Anthony Tema
Forest Officer - Research & Monitoring

Division

Forestry OfficerPhetogo Selelo

Mr.Botswana Forestry OfficerKagiso Ephraim

Mr.Botswana

PFM

FIS

Fire ecologist, Chief Forest and range

resrouces offices

PFM

FFM

PFM

FIS

FFM
Botswana Mr. Gabagomotse Mafoko

FFM

Botswana Mr.
Sonny Walter

Mokgwathi
Chief Forestry & Range Resources Officer

Botswana Mr. Setso Albert Thomas Senior Forest and Range Resources Officer

Forest & Range Resource Officer

Assistant Forest & Range Resource Officer

Botswana

FFM

FIS

FIS

FIS

FIS

FIS

Tlamelo Hermans

Matsapa
Mr.Botswana

FIS

JCC

JCC

Mr. Onalenna Manene

FIS

FIS

PFM

PFM

PFM

FFM

PFM

PFM

FIS



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Comoros Mr.
Monsieur Mohamed

Charif
Direction Generale SecuriteCivile Comprehensive Training Nov. 2019 Maseru

Comoros Mr. Ahmed Mze Gamao

 Coordinateur du projet Renforcer la résilience

aux changements climatiques par la

restauration des Bassins versants et des forêts

et l'adaptation des moyens de subsistance

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Comoros Mr. El-Arifou Ahamada Network Manager System
Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Comoros Mr.
Mohamed Hamidou

Saidou
Environmental Technician

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

DRC Mr.
King Booto bo

Lolimba
Head Forestry Management 1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

6th JCC Sep. 2020 Virtual

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training July 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training July 2017 Nelspruit

DRC Mr.
Mbenza Ngimbi

Daudet
3rd FIS EWG Oct. 2018 Lusaka

DRC Mr.
Andre Mpongo

Boleleka
Expert GIS and Remote Sensing Advanced Training July 2019 Gaborone

DRC Ms.
Kapalay Manunga Th

érèse

Technicienne

SIG etTeledetection
NFIS & RFIS Training Dec. 2019 Gaborone

DRC Mr.
Chicco Muamba

Kanda Ngokali
Lawyer in the forest inventory department

FIS

JCC

PFM

FIS

FFM

JCC

JCC

JCC

PFM

FIS

PFM

JCC

Director General of Forest,

Ministry of Environment and Sustainable

FIS

Agricultural Engineer, Chief Officer of Forest

logging

DRC

PFM

FFMMr.

DRC Mr. Pepe Dungu Nteke

DRC Mr. Jose Ilanga Lofonga

FFM

FIS

Jean Paul

Ngalamulume

Agricultural Engineer

First class Officer in the wood promotion

division

FIS

JCC

PFM

FIS

PFM

FIS

FFM

DRC Mr. Guy Landu Bikembo
Chief of Division in the Forest Management

Department



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

DRC Mr. Ngoy Kibwila Michel
First class officer in the wood promotion

division
Fire Training Aug. 2017 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

DRC Mr.
Frederic Bofale

Bokako

Division of Community Forest, Direction of

Forest Management - Ministry of Environment

and Sustainable Development

4th PFM EWG Oct. 2017 Arusha

DRC Mr.
Edongo

Nakonyamoholo

Forest Engineer , Direction of Forest Inventory

and management

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

DRC Scott Bafeno Athyla

Agricultural Engineer, First Class Officer in

charge

of local community activities

3rd JCC Apr. 2017 Johannesburg

Advanced Training July 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

3rd JCC Apr. 2017 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

2nd JCC Sep. 2016 Dar es Salaam

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Fire Training July 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training Aug. 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

PFM

JCC

FIS

FFM

FFM

FFM

JCC

FFM

JCC

JCC

Senior Forester

Mbhekeni Wilfred

Nxumalo
Forestry Officer

FIS

FFM

FIS

PFM

FFM

Mr.
Lucky Nhlanhla

Dlamini

Eswatini Mr.

Mr. Solomon Gamedze
Senior Forestry Officer, Ministry of Tourism

and Environmental Affairs

Thabani Mhlonishwa

Mazibuko
Assistant Forestry Officer

Eswatini

Eswatini Mr.

Mr.

Forestry Officer

Eswatini

FFM

JCC

PFM

PFM

Mbongeni Matimela Forester

Eswatini

Eswatini Mr.
Nkosinathi Britewell

Jele

JCC

FIS

FIS

FFM

FIS

DRC Mr.
Mubil Ayi Kabeya

Francois

Chief Officer of Greenhouse Effect Gas

Inventory, Direction of Sustainable

Development

FIS

PFM



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

1st PFM EWG Nov. 2016 Moshi

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

4th JCC Feb. 2018 Johannesburg

Lesotho Mr. Mokete Bereng Senior District Forestry Officer 5th JCC May 2019 Mauritius

Lesotho Mr. Moeketsi Matia

Senior Economic Planner (Head of Planning

Unit

Ministry of Forestry Range and Soil

Conservation)

6th JCC Sep. 2020 Virtual

Lesotho Mr.
Rethelisitsoe

Johannes Stephen
First class Officer in the wood promotion FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

4th FIS EWG Feb. 2020 Kasane

Fire Training July 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Lesotho Ms. Katleho Maqalika

Ministry of Forestry, Range and Soil

conservation, Department of Range Resources

Management

Comprehensive Training Nov. 2019 Maseru

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Lesotho Tankiso Lechesa District Forest Officer

FFM

PFM

PFM

PFM

PFM

PFM

JCC

PFM

Eswatini Mr.

Ms.

Mr.

JCC

Lerato Putsane

PFM

Nkosinathi Ndumiso

Masuku
Senior Forester

PFM

FIS

FIS

FFM

PFM

PFM

Sethunya Andrias

Mohlalefi

Elias Sekaleli Director of Forestry

FFM

FFM

Mr. Thabo Motśoane GIS Manager

Forester

Lesotho

Evart Bhodloza

Motsa

Eswatini Mr.

Lesotho Kompi Rasekoli Senior Forester

FFM

FFM

JCC

PFM

Principal Forestry Officer (Outreach)Ms.

PFM

Mbongeni Matimela Forester
FFM

PFM

FIS

FIS

FFM

FFM

Senior Forester, Ministry of Tourism

Environment and Culture, Lesotho

FIS

PFM

Eswatini Mr.

Lesotho Mr.

PFM

JCC

JCC

Lesotho

Lesotho

FFM

FIS
Lesotho Mr. Lekhooa Fokothi Principal Forestry Officer



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

MadagascarMr.
Fidy Jose

Andriamananoro
Forest Director General 1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Fire Training July 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

MadagascarMr. Rafidison Manase Head of Forest Management databases Service FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

Advanced Training June 2019 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training July 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

MadagascarMr.
Andriaharimalala

Marie Christian
Head adjoint of fight against bushfires Fire Training Aug. 2017 Nelspruit

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training Aug. 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

JCC

FIS

FFM

FFM

PFM

Mr.

PFM

JCC

JCC

JCC

PFM

JCC

JCC

PFM

FIS

Mrs.

Madagascar

Malawi

Madagascar

Mr.

Mrs. Patricia Masupayi
Chief Forestry Officer (Forest Development

and Management Division)

Head of Forest Taxation, Logging and

Recovery Services

Francis

Chilimampunga

Deputy Director of Forestry

Department of Forestry

Division chief of Fiscaling and Traceability

Forest Products

JCC

JCC

FIS

FIS

FFM

PFM

PFM

FFM

JCC

JCC

Randriambao Nivo

Malalatiana
Head of Landscape and Forest Restoration

William Mitembe
Chief Forestry Officer - Forestry, Planning

Training Division

Felanirina

Rabevazaha

FFM

JCC

MadagascarMrs. Narisoa Andoniaina
Head of Reforestation, Afforestation and Fight

against bushfire

Malawi

Mr.

Mrs.

FFM

PFM

PFM

FFM

FFM

FFM

PFM

FIS

FIS

FIS

FIS

FFM

FFM

Andrianantoandro

Hanitra Benjamina

Rabemanantsoa Hoby

Fara Maminiaina

Planing and Monitoring and Evaluation

Responsible

FIS

Madagascar

Malawi

Madagascar

Ms.



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Basic Training June 2017 Gaborone

Advanced Training July 2019 Gaborone

Fire Training July 2017 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

4th PFM EWG Oct. 2017 Arusha

Malawi Mr. Aliko Munyenyembe Forestry Officer

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Malawi Mr. Dan Ndalowa
Deputy Principal Malawi College of

Forestry&Wildlife

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Malawi Ms. Emily Gondwe

Chief Forestry Officer (Forestry

Communication

and Advisory Division)

Mauritius Mr. Poojanraj Khurun Deputy Conservator of Forests 1st JCC Nov. 2015 Tokyo

Mauritius Mr. Vishnu Tezoo Conservator of Forests 6th JCC Sep. 2020 Virtual

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

5th JCC May 2019 Mauritius

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training July 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training July 2019 Gaborone

Mauritius Mr. Panah Balloo Acting Divisional Forest Officer 2nd EWG/Basic Training Nov. 2017 Gaborone

FIS

FFM

PFM

JCC

JCC

JCC

JCC

FIS

PFM

PFM

PFM

JCC

PFM

PFM

JCC

JCC

Mauritius

Malawi

Mauritius

Mrs.

Malawi

Patricia Masupayi
Chief Forestry Officer (Forest Development

and Management Division)

Mrs.

Malawi

PFM

PFM

FIS

Mr.
Soopramanien

Ramsamy

Ruttia Katiyi Forestry Officer

Ms. Lonny Nancy Jamali
Forestry Officer (Forestry Communication and

Advisory Division)

Ms.

Cecily Cyparsade

Assistant Conservator of Forests

Forest Services Ministry of Agro Industry &

Food security

Mauritius

PFM

FFM

JCC

FIS
Mr. Solomon Sibale Forestor & GIS Technical Officer

Mr.

Land Surveyor

Forestry Service

PFM
Malawi

FIS

FFM

FIS

FFM

FFM

PFM

PFM

FIS

FIS

FIS

FIS

FFM

FIS

FIS

FIS

Malawi Mr. Titus Zulu

Chief Forestry Officer

(Forestry Communication and Advisory

Division)

Zayd jhumka Assistant Conservator of Forests



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Mauritius Mr. Kishore Sookee
Chief Forest Conservation & Enforcement

Officer 
Fire Training July 2017 Nelspruit

Mauritius Mr. Chandra Ramful
Chief Forest Conservation & Enforcement

Officer
Fire Training Aug. 2017 Nelspruit

Mauritius Mr. Deonath Shibnauth
Chief Forest Conservation and Enforcement

Officer
3rd PFM EWG May 2017 Johannesburg

Mauritius Mr.
Ishan Chandra

Beeharry
Divisional Forest Officer 4th PFM EWG Oct. 2017 Arusha

Mauritius Mr. Namdeo Nawjee Divisional Forest Officer 4th PFM EWG Oct. 2017 Arusha

Mauritius NaN

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

PFM

JCC

Deputy National Director of ForestImede Falume

PFM

JCC

PFM

PFM

Mozambi

que

JCC

JCC

Xavier Sakambuera

Sailors
Director Nacional florestaMr.

Mozambi

que

Mr.

FFM

FFM

JCC



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

4th PFM EWG Oct. 2017 Arusha

Mozambi

que
Mr.

Paulo Miguel

Feniasse

Forest Engineer, Head of Section for Native

Industry at the National Directorate of Forest
Basic Training June 2017 Gaborone

Mozambi

que
Mr. Alves Amaral Head of Community Management Unit 2nd EWG/Basic Training Nov. 2017 Gaborone

Mozambi

que
Mrs.

Aida Zita

Mutimucuio
Forest Engineer and Planning department FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Mozambi

que
Ms. Milda Mausse Forest Inventory Officer Advanced Training July 2019 Gaborone

Fire Training July 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

Mozambi

que
Mr. Jorge Mbafana

Technician from Forest Community

Management Department in Sofala Province

MOU and Awareness

Training
July 2019 Nelspruit

Fire Training Aug. 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

5th PFM EWG Sep. 2018 Lilongwe

Mozambi

que
Mr. Fanuel J. Muchanga Comprehensive Training Nov. 2019 Maseru

Mozambi

que
Mr. Joaquim Macuacua Forest Engineer and data base expert

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

MozambiqueMs.
Raquel Consul

Caetano

Technician from Department of Community

Forest Management at the National Directorate

of Forest

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

2nd JCC Sep. 2016 Dar es Salaam

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

PFM

FIS

PFM

PFM

PFM

FFM

FFM

FIS

FIS

FFM

FIS

FFM

Forest Engineer and Project Focal PointRenato David Timana

Mr.

PFM

PFM

FIS

JCC

JCC

FIS

JCC

Mozambi

que

Mozambi

que

Namibia

JCC

JCC

PFM

PFM

FFM

PFM

Mr.

Ms.

Mozambi

que

Mr.

Ermelinda Michonga

Obasanjo Salvador

Dembele

Forest Engineer from Department of

Community Forest Management at the

National Directorate of Forest

Forest and Wildlife Service - Community

Forestry Officer

Mozambi

que

Forest engineer and Community Based Forest

Management expert

Joseph Shaamu

Hailwa
Director of Forestry

Mrs. Teresa Nube

FFM

Mozambi

que
Ms.

Fatima de Sousa

Kanji Bonete

Forest Engineer from Department of

Community Forest Management at the

National Directorate of Forest

FFM

FIS

JCC

JCC



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

1st JCC Nov. 2015 Tokyo

3rd JCC Apr. 2017 Johannesburg

5th JCC May 2019 Mauritius

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

5th JCC May 2019 Mauritius

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Namibia NaN

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

Advanced Training July 2019 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

Namibia Mr.
Tjipekapora

Hijangoro
3rd FIS EWG Oct. 2018 Lusaka

Namibia Mr.

Nakangombe

Taddeus

Kamuvulundje

Senior Forester Fire Training July 2017 Nelspruit

PFM

PFM

PFM

JCC

JCC

PFM

PFM

FFM

FFM

Senior Forester

JCC

PFM

PFM

FIS

Chief Forester - Forest Monitoring and

Mapping

Directorate of Forestry

Forester (Deputy Director) - Directorate of

Forestry

Mr. Paulus M Shikongo

Namibia Mr.
Kaambu Teodor

Ndilinane

FIS

FIS

Mr.
Vincent George

Louw

FIS

Namibia

Namibia

Mr. Edward Muhoko Forester

Namibia

FIS

FFM

FIS

FIS

JCC



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Namibia Mr.
Simataa Joseph

Simukwe
Senior Forestry Technician Fire Training Aug. 2017 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Seychelles Ms.
Marie May Jeremie

Muzungaile
6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

NFIS & RFIS Training Dec. 2019 Gaborone

Basic Training June 2017 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training July 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane
Seychelle

s
Ms. Mersiah Rose GIS Technician Advanced Training June 2019 Gaborone

Seychelle

s
Ms. Eline Albert

G.I.S Technician

Climate Change Division

Climate Science and Data Management

Section

Department of Energy and Climate Change

Ministry of Environment, Energy and Climate

Change
Fire Training July 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Fire Training Aug. 2017 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Seychelle

s
Mr. Charles Marie Forestry Officer 1st PFM EWG Nov. 2016 Moshi

Seychelle

s
Mr. Hansel Simara

Forest Ranger - Seychelles National Park

Authority
4th PFM EWG Oct. 2017 Arusha

Seychelle Mr. Terence Athanase Assistant Forestry Officer 5th PFM EWG Sep. 2018 Lilongwe

South Ms. Phindiwe Dingile Counsellor RSA Embassy 1st JCC Nov. 2015 Tokyo

3rd JCC Apr. 2017 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

FIS

FFM

PFM

FFM

PFM

Seychelles Mr.

FIS

JCC

PFM

PFM

PFM

PFM

JCC

PFM

PFM

Seychelle

s
Ms.

Seychelle

s
Mr. Steven Azemia

John Quilindo

FIS

JCC

PFM

FIS

Directorate: Forestry Regulation & Oversight

Acting Deputy Director of Forest Management

under the Ministry of Agriculture, Water and

Forestry

Michael OtsubMr.Namibia

PFM

FFM

FFM

FFM

FFM

Johanna Makinta

Jemima Bijoux Senior GIS Officer

JCC

FIS

FIS

JCC

JCC

FFM

FFM

Seychelle

s

Namibia Ms. Kamuhelo Lisao Senior Forester, Zambezi Region

Ms.

Esther Rickey Forester

FIS

FFM

Head of Forestry Section

Environment Department

Ministry of Environment, Energy and Climate

Change

Forester, Forestry Section Environment Dept.

Biodiversity Conservation and Management

Division.

Ministry of Environment, Energy and Climate

Change

Seychelle

s
Mr. Justin Prosper

Principal G.I.S Officer

Climate Change Division

Ms.

FIS

FFM

South Africa

FIS

FFM

FIS

FIS

JCC

JCC



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

4th FIS EWG Feb. 2020 Kasane

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

South AfricaMr.
Shakespear

Soyizwapi
Manager 3rd JCC Apr. 2017 Johannesburg

South AfricaMs.
Pumeza Nwabisa

Nodada

Chief Director of Forestry  Regulation  &

Development- Department of Agriculture,

Forestry & Fisheries

3rd JCC Apr. 2017 Johannesburg

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

4th JCC Feb. 2018 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

South AfricaDr. Mmaphaka Tau
Climate Science and Data Management

Section
FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

South AfricaMs. Maleshaba Thobejane Veldfire Risk Officer / DAFF FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

South AfricaMs. Nomzamo Ndlovu Senior Forestry Scientist / DAFF FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

FFM

PFM

South AfricaMr.
Avhashoni Renny

Madula

Director, Forestry Regulation and Oversight,

Department of Agriculture, Forestry and

Fisheries (DAFF)

JCC

PFM

FIS

FFM

JCC

JCC

FIS

JCC

JCC

Mmakwena Maleka Assistant Director – Planning and Audits

Directorate: Forestry Regulation & Oversight

FFM

PFM

JCC

Johanna Makinta

Forestry Regulation Directorate: Forestry

Management (Other Regions: Free State)

PFM

Ms.

Qaphela Ndabankulu

South AfricaMs.

FFM

PFM

JCC

South Africa

JCC

GIS TechnicianDakalo TshivhaseMr.
South

Africa

South AfricaMr.

JCC

FIS



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

South

Africa
Ms.

Ndanduleni

Nkhelebeni
Fire Training July 2017 Nelspruit

South

Africa
Mr. Derick Mavhungu Assistant Director Fire Training Aug. 2017 Nelspruit

South

Africa
Ms.

Bantu Shakespear

Soyizawpi

Deputy Director,Forestry Development

Department of Agriculture, Forestry &

Fisheries

3rd PFM EWG May 2017 Johannesburg

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

South AfricaMs. Nelly Mjikwa

South AfricaMr. Michael Modise

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

Tanzania Mr. Nurdin Chamuya
Ag Director Resource Management

Tanzania Forest Service
2nd JCC Sep. 2016 Dar es Salaam

Tanzania Mr. Charles Ng’atigwa
Principal Forest Officer

Tanzania Forest Services Agency
2nd JCC Sep. 2016 Dar es Salaam

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

2nd JCC Sep. 2016 Dar es Salaam

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Fire Training July 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

Tanzania Mr. Gasper Dionice VicentTFS-Unit of forest resources assssment Advanced Training July 2019 Gaborone

PFM

PFM

PFM

JCC

JCC

JCC

Tanzania

JCC

Ms.
Kekilia Alfred

Kabalimu

FIS

FFM

FFM

South

Africa
Ms.

Tshifhiwa

Ramatshimbila

Director: Woodlands and Indigenous Forest

Management

Tanzania Mr. Elikana Maige John
Acting Director

Forestry and Beekeeping Division FIS

FIS

FFM

PFM

FIS

FIS

Ezekiel Edward

Mwakalukwa
Tanzania Dr.

Director of Forestry and Beekeeping Division

Ministry of Natural Resources and Tourism

FIS

FFM

JCC

JCC

FFM

Tanzania Ms. Shani  Kiluvia         Forest Officer, Survey and Mapping Section

FFM

JCC

FFM

FIS

PFM

PFM

Forest Officer

Tanzania Forest Service Agency (TFS)

Ministry of Natural Resources and Tourism

JCC

FFM



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Tanzania Mr.
Kiulah Shaaban

Feruzi
Principal Forest Officer Fire Training Aug. 2017 Nelspruit

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Tanzania Ms. Charles J. Mwafute

Forest Officer

Tanzania Forest Service Agency (TFS)

Ministry of Natural Resources and Tourism

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

3rd FIS EWG Oct. 2018 Lusaka

6th JCC Sep. 2020 Virtual

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Fire Training July 2017 Nelspruit

2nd EWG/Basic Training Nov. 2017 Gaborone

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Comprehensive Training Nov. 2019 Maseru

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Basic Training June 2017 Gaborone

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

5th JCC May 2019 Mauritius

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training July 2019 Gaborone

Zambia Mr. Keddy Mbindo 3rd FIS EWG Oct. 2018 Lusaka

Zambia Mr. Siame Sylvester Forestry Technician Fire Training Aug. 2017 Nelspruit

Zambia Mr. Lawrence Matanda
Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

PFM

JCC

PFM

PFM

FFM

Forest Officer, Tanzania Forest Services

Agency

Ministry of Natural Resources and Tourism P.

O. Box 40832, Dar Es Salaam

Juma MwangiMr.

JCC

PFM

FIS

JCC

JCC

FFM

FIS

PFM

PFM

Tanzania

Senior Forest Officer

Forestry and Beekeeping Division
Mr.

FFM

FIS

FIS

FIS

FIS

JCC

Zambia Mrs. Joyce Munkombwe Principal Forestry Officer

Victor Chiiba
Principal Forestry Officer    Forestry

Department

FFM

FFM

PFM

FFM

PFM

FIS

PFM

PFM

Principal Forestry Officer -FDHQ

Ministry of Lands Natural Resources and

Environmental Protection

Forestry Department

Zambia Mr. Bwalya Chendauka

Tanzania

FFM

Emmanuel Msoffe

JCC

JCC

PFM

PFM

FFM

FIS

PFM

PFM

Zambia Mr. Nason Hara
Forestry Officer

Forestry Department

Zambia Mr.
Mutasha Brian

Mulenga

Senior Forestry Technical Officer; Forestry

Department

FIS

Zambia Mr.



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

1st PFM EWG Nov. 2016 Moshi

2nd PFM EWG Feb. 2017 Thailand

3rd PFM EWG May 2017 Johannesburg

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Zimbabwe Mr.
Anderson Mucha

Wona
Mapping & Inventory Officer FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

FIS FFM 1st FIS&FFM EWG Nov. 2016 Johannesburg

Fire Training July 2017 Nelspruit

Basic Training June 2017 Gaborone

Advanced Training July 2019 Gaborone

4th FIS EWG Feb. 2020 Kasane

2nd EWG/Basic Training Nov. 2017 Gaborone

3rd FIS EWG Oct. 2018 Lusaka

Advanced Training June 2019 Gaborone

NFIS & RFIS Training Dec. 2019 Gaborone

2nd EWG/Basic Training Nov. 2017 Gaborone

Fire Training Aug. 2017 Nelspruit

Advanced Training

/3rd FFM EWG
Oct. 2018 Nelspruit

MOU and Awareness

Training
July 2019 Nelspruit

Study Tour and 4th FFM

EWG
Feb. 2020

Kasane

Katima Mulilo

Zimbabwe Mr. Shoniwa Mshoniwa Forester in charge forestry Commission Comprehensive Training Nov. 2019 Maseru

4th PFM EWG Oct. 2017 Arusha

5th PFM EWG Sep. 2018 Lilongwe

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

Zimbabwe Mr.
Antony Tawanda

Chiodze
Lecturer

Skill up Training &

6th PFM EWG
Nov. 2019 Gaborone

1st JCC Nov. 2015 Tokyo
SADC

Secretaria

t

Ms. Margaret Nyirenda Director – FANR
JCC

FFM

FFM

FFM

FFM

PFM

PFM

FIS

PFM

FIS

FFM

PFM

FIS

FFM

JCC

PFM

JCC

PFM

FIS

FIS

PFM

Zimbabwe Mr. Rodwell Diwura Provincial Forestry Extension Manager

Zambia Mr.

JCC

PFM

PFM

Zimbabwe Mr. Stephen Zingwena  
Acting Deputy General Manager -

Conservation and Extension

Zambia Mrs. Joyce Munkombwe Principal Forestry Officer

PFM

PFM

JCC

Mapping Officer

PFM

JCC

FFM

FIS

Mr. Richard Muchena

Zimbabw

e
Mr. Bekithemba Ngwenya District Conservator: Forestry Commission

Zimbabwe Mr. M Mahamba Sebele Forest & Wildlife Ecologist

Zimbabwe

Zimbabw

e
Mr.

Anderson

Muchawona
Mapping & Inventory Officer

Davison Mwela Forestry Officer

PFM

FIS



ANNEX1.2 List of Counterparts

Country Name Designation/Organization JCC/EWG/Training Period PlaceJCC/EWG

2nd JCC Sep. 2016 Dar es Salaam

SADC

Secretaria

t

Mr. Bentry Chaura Acting Director – FANR 3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

6th JCC Sep. 2020 Virtual

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

5th JCC May 2019 Mauritius

SADC Mr. Tawanda Gotosa NRM Unit, SADC Secretariat 6th JCC Sep. 2020 Virtual

SADC

Secretaria

t

Ms. Thapelo Ramokhua Secretary 2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

4th JCC Feb. 2018 Johannesburg

6th JCC Sep. 2020 Virtual

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam

3rd JCC Apr. 2017 Johannesburg

6th JCC Sep. 2020 Virtual

5th JCC May 2019 Mauritius

1st JCC Nov. 2015 Tokyo

2nd JCC Sep. 2016 Dar es Salaam
GIZ Mr. Reinhard Woytek

Programme Director

Transboundary Use and Protection of Natural

Resources

JCC

JCC

JCC

SADC

Secretaria

t

Ms. Angel Z. Velempini Senior Secretary

JCC

JCC

GIZ Mr. Moses Chakanga TA - Forestry

JCC

JCC

JCC

JCC

JCC

SADC

Secretaria

t

Mr. Domingos Z. Gove
Director, Directorate of Food Agriculture and

Natural Resources

JCC

JCC

SADC

Secretaria

t

Ms. Deborah Kahatano
SPO-NRM, Directorate of Food Agriculture

and Natural Resources

JCC

JCC

JCC

JCC

SADC

Secretaria

t

Ms. Margaret Nyirenda Director – FANR

JCC

JCC

JCC

JCC

JCC



ANNEX1.3 List of Training&Meeting

No. Year Month Place Name of Training and Meeting Days JCC/EWG MSｓ

1 2015 11 Tokyo, Japan The 1st Joint CoordinationCommittee Meeting 1 day JCC 12

2 2016 9 Dar es Salaam, Tanzania The 2nd Joint CoordinationCommittee Meeting 2 days JCC 15

3 2016 11 Johannesburg, South Africa The 1st Expert Working Group Meeting for Forest Information System 2 days FIS 15

4 2016 11 Johannesburg, South Africa The 1st Expert Working Group Meeting for Forest Fire Management 2 days FFM 15

5 2016 11 Moshi, Tanzania The 1st Expert Working Group Meeting for Participatory Forest Management 5 days PFM 15

6 2017 2 Bangkok, Thailand The 2nd Expert Working Group Meeting for Participatory Forest Management 11 days PFM 15

7 2017 4 Johannesburg, South Africa The 3rd Joint CoordinationCommittee Meeting 2 days JCC 20

8 2017 5 Johannesburg, South Africa The 3rd Expert Working Group Meeting for Participatory Forest Management 3 days PFM 17

9 2017 6 Gaborone, Botswana The 1st Basic Training on the Forest Information System Group 5 days FIS 15

10 2017 7-8 Nelspruit, South Africa The Training of Prescribed Burning Operations for Land Use Managers 5 days FFM
14

13

11 2017 10 Arusha, Tanzania The 4th Expert Working Group Meeting for Participatory Forest Management 5 days PFM 30

12 2017 11 Gaborone, Botswana
The 2nd Expert Working Group Meeting for Forest Information System and the 2nd Basic Training of

the Forest  Information System Group
5 days FIS 17

13 2017 11 Gaborone, Botswana
The 2nd Expert Working Group Meeting for Forest Fire Management and the 2nd Basic Training of the

Forest  Information System Group
5 days FFM 14

14 2018 2 Johannesburg, South Africa The 4th Joint CoordinationCommittee Meeting 2 days JCC 15

15 2018 9 Lilongwe, Malawi The 5th Expert Working Group Meeting for Participatory Forest Management 5 days PFM 24

16 2018 10 Lusaka, Zambia The 3rd Expert Working Group Meeting for Forest Information System 3 days FIS 20

17 2018 10-11 Nelspruit, South Africa
The 3rd Expert Working Group Meeting for Forest Fire Management and the Advanced Training of the

Forest Fire Management Group
5 days FFM 14

18 2019 5 Bel Ombre, Mauritius The 5th Joint CoordinationCommittee Meeting 3 days JCC 17

19 2019 6-7 Gaborone, Botswana The Advanced Training of the Forest Information System Group
8days

8days
FIS

15

14

20 2019 7 Nelspruit, South Africa The Trial MOU / First Aid and Awareness Training for Forest Fire Management 5 days FFM 14

21 2019 11 Maseru, Lesotho The comprehensive Training including ICS and GIS for Forest Fire Management 6 days FFM 12

22 2019 11-12 Gaborone, Botswana
The 6th Expert Working Group Meeting and The Capacity Building Training for Participatory Forest

Management
8 days PFM 24

23 2019 12 Gaborone, Botswana Regional Forest Information System and National Forest Information System Training 5 days FIS 18

24 2020 2 Kasane, Botswana The 4th Expert Working Group Meeting for Forest Information System 4 days FIS 16

25 2020 2
Kasane, Botswana

Katima Mulilo, Namibia
Study tour and the 4th Expert Working Group Meeting for Forest Fire Management 4 days FFM 15

26 2020 9 Virtual The 6th Joint CoordinationCommittee Meeting 1 day JCC 18
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ANNEX2: List of Products, Produced by the Project

Folder Level 1 Folder Level 2 No Name of Products, Produced by the Project Pages

ANNEX2.1 Report 122

2.1.1 FIS 40

1 Report of the 1st EWG-FIS 7

2 Report of the 2nd EWG-FIS and 2nd Basic Training 6

3 Report of the 3rd EWG-FIS 8

4 Report of the 4th EWG-FIS 10

5 Report of the 1st Basic Training of FIS 4

6 Report of the Advanced Training of FIS 3

7 Report of the RFIS&NFIS Training of FIS 2

2.1.2 FFM 26

1 Report of the 1st EWG-FFM 7

2 Report of the 2nd EWG-FFM and Basic Training 6

3 Report of the 3rd EWG-FFM and Advance Training 2

4 Report of the 4th EWG-FFM and Study Tour 3

5 Report of the Prescribed Burning Operations Training of FFM 4

6 Report of the MoU and Awareness Training 2

7 Report of the Comprehensive Training 2

2.1.3 PFM 56

1 Report of the 1st and 2nd EWG-PFM 22

2 Report of the 3rd EWG-PFM 10

3 Report of the 4th EWG-PFM 12

4 Report of the 5th EWG-PFM 8

5 Report of the 6th EWG-PFM 4

ANNEX2.2 Manuals 177

2.2.1 FIS_Manuals 77

1 NFIS_Manual 69

2 RFIS_Operation_Manual 8

2.2.2 FFM_Manuals 81

1 FFM_QGIS_Mobile_Manual 81

2.2.3 PFM_Manuals 19

1 Manual of the PFM database system 19

ANNEX2.3 Guidelines 363

2.3.1 FIS Guideline 43

1 RFIS System Design 43

2.3.2 FFM Guideline 180

1 FFM Learner Guide 29

2 FFM Guideline 99

3 FFM_Guideline_Separate Volume 52

2.3.3 PFM Guideline 140

Part 1 1 SADC PFM GL part 1 38

Part 2 1 01-1_Angola_PIPDEFA 20191106 4

2 01-2_Angola2_Value chain 20191106 2

3 02-1_BOTSWANA_Thota 20191106 4

4 02-2_BOTSWANA_SFM-GIS 20191106 4

5 03-1 DRC_Makala 20191106 4

6 04-1_Eswatini 1 GEF 20191106 4

7 04-2_Eswatini 2 Tinkhundla 20191106 5

8 05_Lesotho_Plateau 20191106 4

9 06-1_Madagascar_Anja 20191106 4

10 06-2_Madagascar_Tapia 20191106 4



ANNEX2: List of Products, Produced by the Project

Folder Level 1 Folder Level 2 No Name of Products, Produced by the Project Pages

11 07-1_Malawi_IFMSLP 1&2 20191106 4

12 07-2_Malawi_Sendwe 20191106 5

13 08-1_Mauricious Habitat 20191106 4

14 08-2_Mauricious Ebony 20191106 2

15 09-1_Mozambique Cubo 20191106 4

16 10-1_Namibia_Charchoar 20191106 4

17 10-2_Namibia_Bush feeds project 20191106 4

18 11_Seychelles_terrestrial 20191106 4

19 12_South Africa_Cata enterprise 20191106 4

20 13-1_Tanzania PFM 2003 20191106 4

21 13-2_Tanzania_Lindi 20191106 4

22 14-1_Zambia_Decentraizing 20191106 4

23 14-2_Zambia_Central province 20191106 4

24 15-1_Zimbabwe_Hurungwe 20191106 4

25 15-2_Zimbabwe_Sangoravakuru 20191106 4

26 16 SADC PFM Project list 20191106 4

ANNEX2.4 Draft SADC Forestry Strategy 2020-2030 43

1 Draft SADC Forestry Strategy 43

ANNEX2.5 Project Idea Note (PIN) 181

1 PIN_Angola 5

2 PIN_Botswana 6

3 PIN_Eswatini 19

4 PIN_Lesotho 18

5 PIN_Madagascar 18

6 PIN_Malawi 13

7 PIN_Mauritius 6

8 PIN_Namibia 21

9 PIN_South Africa 19

10 PIN_Tanzania 14

11 PIN_Zambia 19

12 PIN_Zimbabwe 23
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 Annex A: Logical Framework (Project Design Matrix : Tentative)

R/D Version 0: 

Project Title:  Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa

Implementing Agency: SADC Secretariat and Member State Governments

Project Site: Gaborone, Botswana Pilot Site: To be decided

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal

To contribute to the implementation of

the Regional Forestry Strategy 2010-

2020 and programmes in a more

practical and more effective manner and

to the Member States to

develop/improve their National Policies/

Strategies/ Programmes on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

OG1: The practicality and effectiveness

of the Regional Forest Strategy 2020-

2030.

OG2: Improved level of National Policy/

Strategy/ Programme on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

OG1: The SADC Regional Forestry

Strategy 2010-2020.

OG2: National Policy/ Strategy/

Programme of Member States on

Forest Information System, Forest

Fire Management and Participatory

Forest Management.

OG1: SADC and its Member

States put  equal importance on

the socio-economic

development and sustainable

forest management.

OG2: There are International

Cooperation Partners (ICP)

collaborating with SADC on

forest conservation and

sustainable management of

forest resources in Southern

Project Purpose

To develop the capacity of SADC

Secretariat and Member States for

promoting  forest conservation and

sustainable management of forest

resources.

PP1: Level of practicality, effectiveness

and efficiency of the regional and

national policies, strategies and

programmes on Forest Information

System.

PP2: Level of practicality, effectiveness

and efficiency of the regional and

national policy and programmes on

Integrated Fire Management.

PP3: Level of practicality, effectiveness

and efficiency of the regional and

national policy and programmes on

Participatory Forest Management

PP1: Reviews and revisions of

SADC "Forestry Strategy", "REDD+

Programme", "Forest Fire

Management", etc., and national

policy, strategy, Programme and

action plans based on improved

information on forest and its

resources of the Member States.

PP2: Developed/Modified regional

and Member States' national

policies and programmes on

Integrated Forest Management.

PP3: Developed/Modified regional

and Member States' national

policies and programmes on

Participatory Forest Management.

PP1: SADC continues to keep

high priority on forest

conservation and sustainable

forest resource management.

PP2: The MS Governments

adopt the SADC's Regional

Forestry Strategy  and

Programmes into their national

policies.

PP3: Bilateral/Multi-lateral

cooperation among projects on

forest of the Member States and

the other International

Cooperation Partners .

Outputs

1. The capacity of SADC Member

States to enhance Forest Information

System  is improved.

O1-1: Level of availability, functionality

and compatibility of National Forest

Information Systems (National Forest

Database/Information

Platform/Registry) of the Member

States.

O1-2:  Level of quality, coverage and

quantity of data and information

across among the Member States in

the SADC Regional Forest Information

System (SADC-RFIS)

O1-3: Level of Quality and Coverage of

Forest Information of the SADC

website and the Regional Forest

Outlook.

O1-1: National Forest Information

Systems and their data of the

Member States. Reports to FAO,

UNFCCC and Publications of the

Member States on forests.

O1-2: The SADC-RFIS and its data.

O1-3:  The SADC website and

SADC Regional Forest Outlook.

2. The capacity of SADC Member

States to enhance Integrated Forest

Fire Management is improved.

O2: Level of  integration of available

information and technologies, and

activities and capabilities of rural

populations in the Action Plans/

Guidelines of national and local

governments for Forest Fire

Management.

O2-2:  The Forest Fire

Management Action Plans of

Member States on Websites

(SADC-RFIS and etc.), booklets,

and other publications.

3. The capacity of the SADC Member

States to enhance Participatory Forest

Management is improved.

O3-1: Level of  effectiveness, efficiency

and operational practicality of the

Developed draft of the Regional

Guideline for Participatory Forest

Management (PFM), including (1)

Community Forests, (2) Protected

Forests and (3) Industrial

Forests(Plantations/ Concession

Forests).

O3-2: Effectiveness and efficiency of

the activities of the ExpertSpecialist

Working Group on PFM.

O3-1: Final draft of the Regional

Guidelines for Participatory Forest

Management.

O3-2: The Reports of the

ExpertSpecialist Working Group on

PFM.

4. The capacity of the SADC Secretariat

to coordinate the above 1 to 3 is

improved.

O4-1: Effectiveness and efficiency of

SADC Secretariat's coordination on

Planning, Execution, Monitoring,

Reporting, and Rearrangement of the

activities, Evaluation the Project

O4-2: Level of Advertisement, Use and

Reflection of the knowledge acquired in

the Project for further improvement of

coordination for forest conservation

and sustainable forest management of

the Member States.

O4-3: Employment of an Assistant

Officer for Forest Programmes by

O4-1: Various Reports of SADC

recorded and compiled by the

Secretariat.

O4-2: Perception of the Secretariat.

by the Member States

O4-3: Employment of an Assistant

Officer for Forest Programmes;

mainly on Forest Information.

Forest Fire and Participatory Forest

Management.



Activities Pre-Conditions

The Japanese Side The SADC Side

1.1. Harmonize National Forest

Information Systems of the Member

States.

1.2. Develop/Modify the SADC Regional

Forest Information System.

1.3. Publicize the SADC Regional

Forest Information.

2.1. Integrate available information and

technologies related to the activities and

capabilities of national and local

governments for prediction and

avoidance of spreading, and

extinguishing wildfires.

<Issues and

countermeasures>

2.2. Integrate the activities and

capabilities of rural populations to Forest

Fire Management.

2.3. Develop/Modify National Action

Plans/Guidelines for Integrated Forest

Fire Management.

3.1. Share and learn from good

practices and lessons on Participatory

Forest Management.

3.2. Activate the ExpertSpecialist

Working Group on Participatory Forest

Management.

3.3. Develop the Regional Guideline for

Participatory Forest Management.

4.1. Strengthen coordination capacity of

AFNRD of SADC Secretariat on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

Advice and assistance. Cost of

Implementation (Not including of the

Secretariat). Printing cost of the

Reports. Employment of a Technical

Experts and train the person to play

the role of an Assistant Officer of

SADC Secretariat.

Cost of Communication,

Participations, Coordination and

Hosting the events. Expenses of

the Secretariat. Employment of the

JICA trained person as an Assistant

Program Officer of AFNRD of

SADC Secretariat.

Inputs

*The SADC Secretariat appoints

the Director of Food, Agriculture

and Natural Resources

Directorate as the Chair of the

Joint Coordinating Committee

(JCC) and the Project Director,

and the Senior Officer in-charge

of Forestry as the Project

Manager and allocate their

traveling expenses for the

Project activities.

*All the SADC Member States

assign their directors of forestry

or equivalent level senior officer

as the focal points of the

Project.

1. The capacity of SADC Member States to enhance Forest Information System is improved.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.

2. The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.

3. The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.



 Annex A: Logical Framework (Project Design Matrix : Tentative)

R/D Version 0: 

Project Title:  Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa

Implementing Agency: SADC Secretariat and Member State Governments

Project Site: Gaborone, Botswana Pilot Site: To be decided

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal

To contribute to the implementation of

the Regional Forestry Strategy 2010-

2020 and programmes in a more

practical and more effective manner

and to the Member States to

develop/improve their National Policies/

Strategies/ Programmes on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

OG1: The practicality and

effectiveness  of the Regional Forest

Strategy 2020-2030.

OG2: Improved level of National

Policy/ Strategy/ Programme on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

OG1: The SADC Regional Forestry

Strategy 2010-2020.

OG2: National Policy/ Strategy/

Programme of Member States on

Forest Information System, Forest

Fire Management and Participatory

Forest Management.

OG1: SADC and its Member

States put  equal importance on

the socio-economic

development and sustainable

forest management.

OG2: There are International

Cooperation Partners (ICP)

collaborating with SADC on

forest conservation and

sustainable management of

forest resources in Southern

Project Purpose

To develop the capacity of SADC

Secretariat and Member States for

promoting  forest conservation and

sustainable management of forest

resources.

PP1: Level of practicality, effectiveness

and efficiency of the regional and

national policies, strategies and

programmes on Forest Information

System.

PP2: Level of practicality, effectiveness

and efficiency of the regional and

national policy and programmes on

Integrated Fire Management.

PP3: Level of practicality, effectiveness

and efficiency of the regional and

national policy and programmes on

Participatory Forest Management

PP1: Reviews and revisions of

SADC "Forestry Strategy", "REDD+

Programme", "Forest Fire

Management", etc., and national

policy, strategy, Programme and

action plans based on improved

information on forest and its

resources of the Member States.

PP2: Developed/Modified regional

and Member States' national

policies and programmes on

Integrated Forest Management.

PP3: Developed/Modified regional

and Member States' national

policies and programmes on

Participatory Forest Management.

PP1: SADC continues to keep

high priority on forest

conservation and sustainable

forest resource management.

PP2: The MS Governments

adopt the SADC's Regional

Forestry Strategy  and

Programmes into their national

policies.

PP3: Bilateral/Multi-lateral

cooperation among projects on

forest of the Member States and

the other International

Cooperation Partners .

Outputs

1. The capacity of SADC Member

States to enhance Forest Information

System  is improved.
O1-1: Level of availability, functionality

and compatibility of National Forest

Information Systems (National Forest

Database/Information

Platform/Registry) of the Member

States.

O1-2:  Level of quality, coverage and

quantity of data and information

across among the Member States in

the SADC Regional Forest Information

System (SADC-RFIS)

O1-3: Level of Quality and Coverage of

Forest Information of the SADC

website and the Regional Forest

Outlook.

O1-1: National Forest Information

Systems and their data of the

Member States. Reports to FAO,

UNFCCC and Publications of the

Member States on forests.

O1-2: The SADC-RFIS and its data.

O1-3:  The SADC website and

SADC Regional Forest Outlook.

2. The capacity of SADC Member

States to enhance Integrated Forest

Fire Management is improved.

O2: Level of  integration of available

information and technologies, and

activities and capabilities of rural

populations in the Action Plans/

Guidelines of national and local

governments for Forest Fire

Management.

O2-2:  The Forest Fire

Management Action Plans of

Member States on Websites

(SADC-RFIS and etc.), booklets,

and other publications.

3. The capacity of the SADC Member

States to enhance Participatory Forest

Management is improved.

O3-1: Level of  effectiveness, efficiency

and operational practicality of the

Developed draft of the Regional

Guideline for Participatory Forest

Management (PFM), including (1)

Community Forests, (2) Protected

Forests and (3) Industrial

Forests(Plantations/ Concession

Forests).

O3-2: Effectiveness and efficiency of

the activities of the ExpertSpecialist

Working Group on PFM.

O3-1: Final draft of the Regional

Guidelines for Participatory Forest

Management.

O3-2: The Reports of the

ExpertSpecialist Working Group on

PFM.

4. The capacity of the SADC Secretariat

to coordinate the above 1 to 3 is

improved.

O4-1: Effectiveness and efficiency of

SADC Secretariat's coordination on

Planning, Execution, Monitoring,

Reporting, and Rearrangement of the

activities, Evaluation the Project

O4-2: Level of Advertisement, Use and

Reflection of the knowledge acquired

in the Project for further improvement

of coordination for forest conservation

and sustainable forest management of

the Member States.

O4-3: Employment of an Assistant

Officer for Forest Programmes by

AFNRD of SADC Secretariat.

O4-3: Improved level of Regional

Policy/Strategy.

O4-1: Various Reports of SADC

recorded and compiled by the

Secretariat.

O4-2: Perception of the Secretariat.

by the Member States

O4-3: Employment of an Assistant

Officer for Forest Programmes;

mainly on Forest Information.

Forest Fire and Participatory Forest

Management.

O4-3: Revised SADC Regional

Forestry Strategy.



Activities Pre-Conditions

The Japanese Side The SADC Side

1.1. Harmonize National Forest

Information Systems of the Member

States.

1.2. Develop/Modify the SADC Regional

Forest Information System.

1.3. Publicize the SADC Regional

Forest Information.

2.1. Integrate available information and

technologies related to the activities and

capabilities of national and local

governments for prediction and

avoidance of spreading, and

extinguishing wildfires.

<Issues and

countermeasures>

2.2. Integrate the activities and

capabilities of rural populations to

Forest Fire Management.

2.3. Develop/Modify National Action

Plans/Guidelines for Integrated Forest

Fire Management.

3.1. Share and learn from good

practices and lessons on Participatory

Forest Management.

3.2. Activate the ExpertSpecialist

Working Group on Participatory Forest

Management.

3.3. Develop the Regional Guideline for

Participatory Forest Management.

4.1. Strengthen coordination capacity of

AFNRD of SADC Secretariat on Forest

Information System, Forest Fire

Management and Participatory Forest

Management.

Advice and assistance. Cost of

Implementation (Not including of the

Secretariat). Printing cost of the

Reports. Employment of a Technical

Experts and train the person to play

the role of an Assistant Officer of

SADC Secretariat.

Cost of Communication,

Participations, Coordination and

Hosting the events. Expenses of

the Secretariat. Employment of the

JICA trained person as an

Assistant Program Officer of

AFNRD of SADC Secretariat.

Inputs

*The SADC Secretariat appoints

the Director of Food, Agriculture

and Natural Resources

Directorate as the Chair of the

Joint Coordinating Committee

(JCC) and the Project Director,

and the Senior Officer in-charge

of Forestry as the Project

Manager and allocate their

traveling expenses for the

Project activities.

*All the SADC Member States

assign their directors of forestry

or equivalent level senior officer

as the focal points of the

Project.

1. The capacity of SADC Member States to enhance Forest Information System is improved.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.

2. The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.

3. The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

Cost of seminars, workshops or

training, and Printing.

Assistance to pilot operation/s.

Cost of communication and

coordination, and traveling

expenses and other expenses of

the Secretariat staff for hosting the

Project sub-activities.
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Annex B:               Plan of Operation (Tentative)
Date:_8SEP16_

Project Title: Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa Version 2 (2nd JCC)

Japanese Experts

Equipment

Training in Japan

In-country/Third country Training

Relevant JICA Projects in the Region
Botswana: 

Democratic Republic of Congo:

Madagascar:

Malawi:

Malawi:

Mozambique: 

Mozambique: 

South Africa:

COMIFAC:

COMIFAC:

COMIFAC:

COMIFAC:

Activities SADC Forestry Strategy

Sub-Activities SADC Programs on Forestry

Output 1: The capacity of SADC Member States to enhance Forest Information System is improved.

2017

2015 2106

Plan 
Actual

Plan 

Actual

Actual

Plan 

Plan 

Plan 

Actual

Plan 
Actual

Plan 

Actual

Advisor for Strengthening of Forestry Management (Aug.2010-Aug.2016)

Establishment of Sustainable Forest Resources Information Platform to accelerate the

realization of a National REDD Strategy (Mar.2013-Mar.2018)

Plan 

Earth Observation Advisor (Jun. 2014-2016)

Plan 

Plan 

Actual

Plan 

Actual

Plan 
Actual

Plan 

Plan 

Actual

Plan 

Chief Advisor
Plan 
Actual

Project Coordinator
Plan 
Actual

Expert on Forest Management

Inputs 2015 2106

Advisors for Strengthening of Biodiversity Conservation in Congo Basin (May 2011-May 2014)

Advisors for Strengthening of Sustainable Forest Management in Congo Basin (Apr.2011-

Apr.2014)

Plan 

Plan 

Actual

Plan 
Actual

Plan 
Actual

The Project for Enhancing National Forest Monitoring for Promotion of Sustainable Natural

Resource (Jul.2013-Dec 2017)

The Project for Strengthening National Forest Resources Monitoring System for Promoting

Sustainable Forest Management and REDD+(May2012-May2015)

The Project of Integrated Approach Development in order to promote Environment Restoration

and Rural Development in Morarano Chrome (Feb.2012-Feb.2016)

Advisor for Forestry Conservation Management (May2012-May2016)

Project for Promoting Catchment Management Activities in Middle Shire (Apr.2013-Mar.2017) Actual

Actual

Plan 

Actual

1.1.3. Select the Action Plan of 1 of MSs as

the pilot operation for developing/

modifying the NFIS under the Project.

1.1.2. Conduct workshops Expert Working

Group (EWG) to share, learn and

harmonize National Forest Information

Systems(NFIS), including ICT and space

technologies, and draw Action Plans to

develop/modify NFIS.

Training in Japan on Capacity Building for Sustainable Management of Tropical Rainforests and

Biodiversity Conservation in Congo Basin (Jan.2013-2015)

1.1.4. Training on advanced systems in

Japan and/or Asia

Plan 

Revise

1.1.１. Study the available Forest

Information Systems, kinds of information

and needs in the Member States (MSs) as

the baseline data.

Plan 

Actual

1.1.7. Connect with and feed information of

the NFISs to the Regional System.

Actual

1.1.5.2 Implement the selected Action Plan

in　MSs.

Plan 

Revise

Revise

1.1. Harmonize National Forest Information Systems of the Member States.
Plan 

<SADC Forestry Strategy>

6.2.5 To promote the

assessment and monitoring

6.4.7. Forest assessments

and information

management

8. Five year targets

8.6.(iii) Joint assessment

and　monitoring systems in

use　by 2014 for both forests

and wildlife

8.7. Forest resource

assessment and Database

management

*SADC Working Groups

a) Forests for Climate

Change Regulation, Water

and Biodiversity

b) Forest Production and

Food Security

c) Technology Transfer ....

<A SADC Support

Programme on Reducing

Emissions from

Deforestation and Forest

Degradation (REDD)>

Revise

Plan 

Actual

1.1.5.1 Training on GIS/ Remort Sencing in

Botswana as a part of Implementation of

Action Plan

Revise

Revise

Plan 

Plan 

Actual

1.2. Develop the SADC Regional Forest Information System.

Revise

Actual

Plan 

1.2.2. Conduct  workshop EWG for defining

the kind of information and their criteria,

and aggregation mechanism for the SADC

Regional Forest Information System

Plan 

2018 2019 2020

Plan 

Project for Promotion of Conservation, Sustainable Use of Biodiversity and Climate Change

Issues in COMIFAC Countries (Jul.2015-Jun.2020)
Actual

<SADC Forestry

Strategy>

6.3.i) A regional data base

......

6.4.7 Forest assessment

and information

management    6.4.8.

Capacity improvement of

SADC

8.7.(i) Establishment of a

regional database of

agreed content in SADC

2014

8.7.(iv) A database and

information sharing

platform for all Community

Based, Value Added and

CDM/REDD Projects in

SADC by 2012

1.2.1. Study the existing regional forest

information system as the baseline data.

Plan 

Actual

1.2.3. Develop/Modify the SADC-RFIS.

1.1.6. Conduct a workshop EWG to share

the developed model NFIS and harmonize

further the NFISs and reflect the newly

collected information to national policies

and programmes of MS.

2017 2018 2019 2020



 

 

Activities SADC Forestry Strategy

Sub-Activities SADC Programs on Forestry

Output 2: The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

Activities SADC Forestry Strategy

Sub-Activities SADC Programs on Forestry

Output 3: The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

Revise

2.2.3. Study good practices and

approaches in Japan and/or Asia

Plan 

Revise

Actual

2.3. Develop/Modify National and Cross-boundary Action Plan guidelines for

Integrated Forest Fire Management.

2.3.１. Conduct  workshop EWG to modify

the National and Cross-boundary Forest

Fire Management guidelines integrating

information, technologies and rural

populations.

Actual

Plan 

Plan 

2.2.6. Conduct workshop EWG to share

and learn from results of the Pilot

Operation.

Plan 

Actual

Revise

Plan 

Actual

Plan 

Plan 

<SADC Forestry Strategy>

6.4.6

<SADC Regional Fire

Management Programme>

2.3.2. Compile and publish the guidelines

of MSs on the website (SADC-RFIS) and

as a booklet.

Plan 

Actual

2.2.5. Implement the Pilot Operation in the

selected MSs

Plan 

Revise

2.1.5. Study feasibility of regional fire

management coordination center.

Plan 

Actual

2.2.4. Select 1 Action Plan as the Pilot

Operation

<SADC Forestry Strategy>

6.4.6 Cooperation in trans-

boundary forest and fire

management

* SADC Working Group

e) Fire Management and

Cooperation in Trans-frontier

Conservation and Forest

management Areas.

<SADC Regional Fire

Management Programme>

5.3 Component 2: Reform

and Harmonization of

Policies and Procedures

Component 4: Fire

Information, 5: Capacity

Building

2.1.4. Implement the selected Action Plan

in MSs.

2.1.1. Study available information and

technologies, and  feasible operations to

further integrate them to national and local

activities as the baseline data.

Plan 

2.1.6. Conduct  workshop EWG to share

and learn from the integration results of the

pilot operation.

Plan 

Actual
Actual

Plan 

Revise

Revise

Revise

Revise

Plan 

2.2. Integrate the activities and capabilities of rural populations to Forest Fire

Management.

2.2.2. Conduct  workshop EWG to share

and learn about the good practices of

controlling wildfire by integrating rural

populations

Plan 

2.1.3. Select 1 Action Plan as the pilot

operation under the Project.

Plan 

Actual

2.2.1. Study successful Community Based

Forest Fire Management, trans-boundary

agreements, and other practices integrating

rural populations in forest fire management

and the baseline data.

Plan 

Actual

Revise

2.1.2. Conduct workshop EWG to share

and learn about the available information

and technologies, and draw Action Plans to

integrate them to national and/or local

government activities.

3.1. Share and learn from good practices and lessons on Participatory Forest

Management.

Plan 

1.4.1. Conduct workshop EWG to share

and utilize the valuable information and

technologies from regional experiences

1.4.2. Conduct workshop EWG to obtain

the knowledge of application of the

information System

Plan 

Plan 
Actual

Plan 

Revise

Revice

Revise

Plan 

1.2.4. Collect and record available national

information and consolidate into the

SADC-Regional Forest Information.

Plan 

Revise

1.3.1. Make some parts of the Regional

Forest Information public on the SADC

website.

Plan 

Revise

<SADC Forestry Strategy>

8.7.(iii) Periodic publication

on the "State of the SADC

Forests Report" by 2015

Actual

<SADC Regional Fire

Management Programme>

5.3 Component 3:

Community Based Fire

Management (CBFiM)

2.1. Integrate available information and technologies related to the activities and

capabilities of national and local governments for prediction and avoidance of

spreading, and extinguishing wildfires.

<SADC Forestry

Strategy>

6.3.i) A regional data base

......

6.4.7 Forest assessment

and information

management    6.4.8.

Capacity improvement of

SADC

8.7.(i) Establishment of a

regional database of

agreed content in SADC

2014

8.7.(iv) A database and

information sharing

platform for all Community

Based, Value Added and

CDM/REDD Projects in

SADC by 2012

1.2.3. Develop/Modify the SADC-RFIS.

1.2.5. Analyze collected information and

reflect on revision of the SADC-Regional

Forestry Strategy and other programmes.

Revise

Revise

1.3. Publicize the SADC Regional Forest Information.

1.3.2. Issue annually the SADC Regional

Forest Outlook with parts of the Regional

Forest Information.

Plan 

1.4.  Develop the capabilities on SADC Forest Information System.

2015 2106 2017 2018 2019 2020

2015 2106 2017 2018 2019 2020



Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs is improved.

3.1.2. Organize workshop to share and

learn from good practices and lessons,

approaches and methodologies.

Plan 

Duration / Phasing
Plan 

Actual

Revise

4.1.5. Use and reflect the knowledge

acquired in the Project for further

improvement of coordination for forest

conservation and sustainable forest

management including the evaluation and

revision of the Regional Forest Strategy

2010-2020 and the policies of  the MSs.

Plan 

Actual

Revise

4.1. Strengthen coordination capacity of AFNRD of SADC Secretariat on above

3 Output fields.
Plan 

Actual

4.1.1. Collect the baseline data, and Study

the cases of Japan and/or ASEAN

<SADC Forestry Strategy>

6.3.j) A strengthening

coordination unit

.......................

7.2 Coordination

arrangement and

strengthening the SADC

Secretariat, to support

implementation.

7.8 Monitoring and

Evaluation

Plan 

4.1.2. Coordinate planning, execution,

monitoring, rearrangement of activities

under the Project ,and  evaluation of the

Project, and  completion of the reports.

Plan 

Plan 

Actual

Actual

4.1.3. Employ and train a person for the

Technical Assistant of JICA Expert Team

to be able to play the role of an Assistant

Officer in-charge of forest by AFNRD of

SADC Secretariat.

Plan 

4.1.4. SADC Secretariat employs the

person trained by this project as an

Assistant Officer in-charge of forest by

AFNRD of SADC Secretariat.

Actual

Plan 

Revise

Plan 

Revise

3.3. Develop the Regional Guideline for Participatory Forest Management

3.2.1. Design and form the Working Group

on PFM.

<SADC Forestry Strategy>

6.4.4 Enhanced

Participatory Forest

Management

*Working Group d)

Community Empowerment

(Community Based Forest

Management)

3.1.3. Study good practices and

approaches in Japan and/or Asia

<SADC Forestry
Strategy>    7.4.d)
Community Empowerment
(Community Based Forest
Management)

Plan 

Revise

Revise
3.2. Activate the Specialist Working Group on Participatory Forest Management

3.3.4. Conduct workshops EWG to make

final draft of the Regional Guideline for

PFM

Plan 

Actual

3.1.１. Study and compile good practices

and needs on Participatory Forest

Management (PFM) as the baseline data.

3.3.1. Draft a regional Guideline on PFM

including   (1) Community Forests, (2)

Protected Forests including national parks

and forest reserves, and (3) Industrial

Forestry (Plantations / Concessions).

Plan 

Actual

Plan 

Revise

Actual

Plan 

3.2.2. Perform functions of the Working

Group

<SADC Forestry Strategy>

6.2.4. To empower the rural

community of SADC ………

6.4.3 Energy supply and

Poverty Reduction

6.4.4 Enhanced

Participatory Forest

Management

Plan 

3.3.2. Select 1 Pilot Area to test the

Guideline in MSs.

3.3.3. Implement the Pilot Operation in MSs

according to the draft of Guideline.

Plan 

Revise

Plan 

Revise

Website of the Regional Forest Information System
Plan 
Actual

Project Completion Report
Plan 

Actual

Public Relations

Reports/Documents

Mid-Term Review Report
Plan 
Actual

Project Website (Blog), Facebook
Plan 
Actual

Plan 
Actual

SADC-Regional Forest Outlook

Plan 

Actual

Reporting at International Conferences/Meetings/Symposiums/Seminars/Workshops（WFC、
KAZA）

Post Monitoring 
Plan 
Actual

Submission of Monitoring Sheet 
Plan 
Actual

Joint Coordination Committee
Plan 

Actual

Joint Monitoring
Plan 
Actual

Plan 

Actual

Monitoring Plan

Set-up the Detailed Plan of Operation

Monitoring

2015 2016 2017 2018 2019 2020



Annex B:               Plan of Operation (Tentative) Version 4.1 (updated at 4th JCC)

Date:  Feb 2018

Project Title: Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa

Legend initial plan actual result updated future plan

Japanese Experts

Equipment

Training in Japan

In-country/Third country Training

Relevant JICA Projects in the Region

Botswana: 

Democratic Republic of Congo:

Madagascar:

Malawi:

Malawi:

Mozambique: 

Mozambique: 

South Africa:

COMIFAC:

COMIFAC:

COMIFAC:

COMIFAC:

Activities
Sub-Activities

Output 1: The capacity of SADC Member States to enhance Forest Information System is improved.

1.1.4. Training on advanced systems in Japan and/or Asia. 3rd JCC

1.1.4. Training on advanced systems in Africa and/or Asia.

will be

revised by

4th JCC

2018 2019 2020

2015 2016 2017 2018 2019 2020

Plan 

Update

Plan 

Update

Update

Plan 

Update

Plan 

Update

Update

Plan 

Plan 

Update

Advisors for Strengthening of Biodiversity Conservation in Congo Basin (May 2011-May 2014)

Remarks

Advisors for Strengthening of Sustainable Forest Management in Congo Basin (Apr.2011-

Apr.2014)

Project for Promotion of Conservation, Sustainable Use of Biodiversity and Climate Change

Issues in COMIFAC Countries (Jul.2015-Jun.2020)

1.1. Harmonize National Forest Information Systems of the Member States.

1.1.5. Implement the selected Action Plan in MSs.

Update

Plan 1.1.2. Conduct workshops to share, learn and harmonize National

Forest Information Systems(NFIS), including ICT and space

technologies, and draw Action Plans to develop/modify NFIS.

Update

Deleted at

3rd JCC

Deleted at

3rd JCC

Plan 

1.1.3. Select the Action Plan of 1 of MSs as the pilot operation for

developing/modifying the NFIS under the Project.

Plan 

The Project for Enhancing National Forest Monitoring for Promotion of Sustainable Natural

Resource (Jul.2013-Dec 2017)

The Project for Strengthening National Forest Resources Monitoring System for Promoting

Sustainable Forest Management and REDD+(May2012-May2015)

The Project of Integrated Approach Development in order to promote Environment

Restoration and Rural Development in Morarano Chrome (Feb.2012-Feb.2016)

Advisor for Forestry Conservation Management (May2012-May2016)

Project for Promoting Catchment Management Activities in Middle Shire (Apr.2013-Mar.2017)

Training in Japan on Capacity Building for Sustainable Management of Tropical Rainforests

and Biodiversity Conservation in Congo Basin (Jan.2013-2015)

Inputs

Plan 

Update

Plan 
Update

Chief Advisor
Plan 

Update

Project Coordinator
Plan 

Update

Expert on Forest Management

Plan 

Plan 

Update

Update

Advisor for Strengthening of Forestry Management (Aug.2010-Aug.2016)

Establishment of Sustainable Forest Resources Information Platform to accelerate the

realization of a National REDD Strategy (Mar.2013-Mar.2018)

Earth Observation Advisor (Jun. 2014-2016)

Short-term Experts (FIS, FFM, PFM)

Plan 

Update

Update

Update

Deleted at

1st JCC

Deleted at

1st JCC

Plan 

Update

Plan 

Plan 

Update

Update

Plan 

Plan 

Plan 

Update

Plan 

Plan 

Update

Delete

Plan 

Update

2015 2016 2017

1.1.1. Study the available Forest Information Systems, kinds of

information and needs in the Member States (MSs) as the baseline

data.

1.1.6. Conduct a workshop to share the developed model NFIS and

harmonize  further the NFISs and reflect the newly collected

information to national policies and programmes of MS.

Plan 



 

 

Plan 

Activities Remarks

Sub-Activities

Output 2: The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

2.1.3. Select 1 Action Plan as the pilot operation under the Project.

2.1.7. Conduct basic and advanced training on GIS/ WAMIS data
Added by

3rd JCC

2.1.7. Conduct basic and advanced training

will be

revised

by 4th JCC

2015 2016 2017 2018 2019 2020

1.2.2. Conduct EWG for defining the kind of information and their

criteria, and aggregation mechanism for the SADC Regional Forest

Information System (RFIS).

Revised

by 3rd JCC

2.2.2. Conduct EWG to share and learn about the good practices of

controlling wildfire by integrating rural populations

Revised

by 3rd JCC

2.2.3. Study good practices and approaches in Africa and/or Asia
Revised

by 3rd JCC

2.2. Integrate the activities and capabilities of rural populations to Forest Fire

Management.

Deleted by

3rd JCC

will be

Deleted by

4th JCC

Deleted by

3rd JCC

2.1. Integrate available information and technologies related to the activities and

capabilities of national and local governments for prediction and avoidance of spreading,

and extinguishing wildfires.

2.2.1. Study successful Community Based Forest Fire Management,

trans-boundary agreements, and other practices integrating rural

populations in forest fire management and the baseline data.

2.1.1. Study available information and technologies, and  feasible

operations to further integrate them to national and local activities as

the baseline data.

1.4.1 Conduct basic and advanced training on GIS/ WAMIS data
Revised

by 3rd JCC

1.4.  Develop the capabilities on SADC Forest Information System.

1.2. Develop the SADC Regional Forest Information System.

1.3.1. Make some parts of the Regional Forest Information public on

the SADC website.

Deleted at

3rd JCC

1.2.1. Study the existing regional forest information system as the

baseline data.

Plan 

Update

1.2.3. Develop/Modify the SADC-RFIS.

1.2.5. Analyze collected information and reflect on revision of the

SADC-Regional Forestry Strategy and other programmes.

1.2.4. Collect and record available national information and

consolidate into the SADC-Regional Forest Information.

Plan 

1.3. Publicize the SADC Regional Forest Information.

Deleted at

3rd JCC

2.1.5. Study feasibility of regional fire management coordination

center.

Revised

by 3rd JCC

Deleted by

3rd JCC

Update

Plan 

Update

1.4.2. Conduct follow-up training for countries that do not have forest

information system in place

Update

Plan 

Update

Delete

Plan 

Plan 

Delete

Plan 

Update

Delete

Delete

Deleted at

3rd JCC

2.1.2. Conduct workshops to share and learn about the available

information and technologies, and draw Action Plans to integrate

them to national and/or local government activities.

2.1.6. Conduct workshops to share and learn from the integration

results of the pilot operation.

Plan 

Plan 

2.1.4. Implement the selected Action Plan in MSs.

Plan 

Update

Update

Update

Plan 

Update

will be

added by

4th JCC

Plan 

Update
2.1.8. Conduct General Training on forest fire management

Update

Plan 

Plan 

Update

Update

Plan 

Plan 

Plan 

Update

Plan 

Plan 

Update

Plan 

1.4.3. Conduct training for RFIS

Plan 

1.3.3. Publicize the Portal Site on the SADC Website

Update

Update

Added by

3rd JCC

Added by

3rd JCC

Plan 

1.1.6. Conduct a workshop to share the developed model NFIS and

harmonize  further the NFISs and reflect the newly collected

information to national policies and programmes of MS.

1.1.7. Connect with and feed information of the NFISs to the

Regional System.

1.3.2. Issue annually the SADC Regional Forest Outlook with parts of

the Regional Forest Information.

Plan 

Update

Update



2.2.4. Select 1 Action Plan as the Pilot Operation.
1st JCC

2.2.4. Select max 8 Action Plans as the Pilot Operation
Deleted by

3rd JCC

2.2.6. Conduct workshops to share and learn from results of the Pilot

Operation.

1st JCC

2.2.6. Conduct EWGs to share and learn from results of the Pilot

Operation.

Deleted by

3rd JCC

Activities Remarks

Sub-Activities

Output 3: The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

3.3.2. Select 1 Action Plan as the Pilot Operation.

Activities

Sub-Activities

2015 2016 2017 2018 2019 2020

2018 2019 2020

2.2.3. Study good practices and approaches in Africa and/or Asia
Revised

by 3rd JCC

2.3.１. Conduct EWGs to modify the Regional and Cross-boundary

Forest Fire Management guidelines integrating information,

technologies and rural populations.

Revised

by 3rd JCC

2.2.5. Implement the Pilot Operation in the selected MSs.
Deleted by

3rd JCC

will be

added by

4th JCC

Update

Plan 

2015 2016

Revised

by 3rd JCC

3.3.4. Conduct EWG to develop final draft of the Regional Guideline

for PFM

Revised

by 3rd JCC

2.3. Develop/Modify Regional and Cross-boundary Guidelines for Integrated

Forest Fire Management.

Revised

by 3rd JCC

Deleted by

3rd JCC

3.2.2. Perform functions of EWG
Revised

by 3rd JCC

3.2. Activate the Expert Working Group on Participatory Forest Management

3.1.2. Organize workshops to share and learn from good practices

and lessons, approaches and methodologies.

2.3.2. Compile and publish the guidelines of MSs on the website

(SADC-RFIS) and as a booklet.

Revised

by 3rd JCC

2.2.7. Conduct training on Awareness and Bilateral Fire

Management Course

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

3.2.1. Design and form EWG on PFM.

Update

Added by

3rd JCC

Added by

3rd JCC

3.3.3. Implement the Pilot Operation in MSs according to the draft of

Guideline.

3.3. Develop the Regional Guideline for Participatory Forest Management

Remarks

Added by

3rd JCC

Plan 

Update

Plan 

Plan 

Update

Plan 

3.3.9. Guidance for External Fund

Deleted by

3rd JCC

3.3.10. Compile and publish the guidelines of MSs on the website

(SADC-RFIS) and as a booklet.

3.3.8. Develop Action Plan

Update

Update

Added by

3rd JCC

Added by

3rd JCC

Revised

by 3rd JCC

3.1.3. Study good practices and approaches in Africa and Asia

Update

Added by

3rd JCC

Update

Update

2017

Update

Plan 

Update

Plan 

Update

Plan 

Update

Update

Update

Plan 

Plan 

Update

Update

Plan 

Plan 

3.3.5. Conduct Skill-up training

3.3.6. Develop Data Base

3.3.7. Conduct Data Base Training

3.1.１. Study and compile good practices and needs on Participatory

Forest Management (PFM) as the baseline data.

3.3.1. Draft a regional Guideline on PFM including   (1) Community

Forests, (2) Protected Forests including national parks and forest

reserves, and (3) Industrial  Forestry (Plantations / Concessions).

Plan 

Delete

Plan 

Update

Delete

Plan 

3.1. Share and learn from good practices and lessons on Participatory Forest

Management.



Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs is improved.

20202015 2016 2017 2018 2019

Website of the Regional Forest Information System
Plan 

Actual

Project Completion Report
Plan 

Actual

Public Relations

Reports/Documents

Mid-Term Review Report
Plan 

Actual

Project Website (Blog), Facebook
Plan 

Actual

Plan 

Actual
SADC-Regional Forest Outlook

Plan 

Actual
Reporting at International Conferences/Meetings/Symposiums/Seminars/Workshops （WFC、KAZA）

4.1.2. Coordinate planning, execution, monitoring, rearrangement of

activities under the Project ,and  evaluation of the Project, and

completion of the reports.

Plan 

Update

4.1. Strengthen coordination capacity of AFNRD of SADC Secretariat on above 3 Output

fields.

4.1.1. Collect the baseline data, and Study the cases of Japan and/or

ASEAN

Plan 

Actual

Submission of Monitoring Sheet 
Plan 

Actual

Joint Coordination Committee
Plan 

Actual

Post Monitoring 

4.1.3. Employ and train a person for the Technical Assistant of JICA

Expert Team to be able to play the role of an Assistant Officer in-

charge of forest by AFNRD of SADC Secretariat.

Plan 

Update

Update

Set-up the Detailed Plan of Operation

Plan 

Joint Monitoring
Plan 

Actual

Duration / Phasing
Plan 

Actual

Update

4.1.5. Use and reflect the knowledge acquired in the Project for

further improvement of coordination for forest conservation and

sustainable forest management including the evaluation and revision

of the Regional Forest Strategy 2010-2020 and the policies of  the

MSs.

Plan 

Update

Plan 

Actual

Actual
Monitoring Plan

4.1.4. SADC Secretariat employs the person trained by this project

as an Assistant Officer in-charge of forest by AFNRD of SADC

Secretariat.

Plan 

Update

Monitoring

Plan 



Annex B:               Plan of Operation (Tentative) Version 4.2 (draft as of June 2018)

Date:  Jun 2018

Project Title: Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa

Legend initial plan actual result updated future plan

Japanese Experts

Equipment

Training in Japan

In-country/Third country Training

Relevant JICA Projects in the Region

Botswana: 

Democratic Republic of Congo:

Madagascar:

Malawi:

Malawi:

Mozambique: 

Mozambique: 

South Africa:

COMIFAC:

COMIFAC:

COMIFAC:

COMIFAC:

Activities
Sub-Activities

Output 1: The capacity of SADC Member States to enhance Forest Information System is improved.

Expert on Forest Management
Plan 

Update

Short-term Experts (FIS, FFM, PFM)

2019 2020

Chief Advisor
Plan 

Update

Project Coordinator
Plan 

Update

Inputs 2015 2016 2017 2018

Plan 

Update

Plan 

Update

Plan 

Update

Plan 

The Project of Integrated Approach Development in order to promote Environment

Restoration and Rural Development in Morarano Chrome (Feb.2012-Feb.2016)
Update

Plan 

Advisor for Forestry Conservation Management (May2012-May2016) Update

Plan 

The Project for Enhancing National Forest Monitoring for Promotion of Sustainable Natural

Resource (Jul.2013-Dec 2017)
Update

Plan 

The Project for Strengthening National Forest Resources Monitoring System for Promoting

Sustainable Forest Management and REDD+(May2012-May2015)
Update

Plan 

Establishment of Sustainable Forest Resources Information Platform to accelerate the

realization of a National REDD Strategy (Mar.2013-Mar.2018)
Update

Plan 

Earth Observation Advisor (Jun. 2014-2016) Update

Plan 

Project for Promoting Catchment Management Activities in Middle Shire (Apr.2013-Mar.2017) Update

Plan 

Advisor for Strengthening of Forestry Management (Aug.2010-Aug.2016) Update

Plan 

Training in Japan on Capacity Building for Sustainable Management of Tropical Rainforests

and Biodiversity Conservation in Congo Basin (Jan.2013-2015)
Update

Plan 

Project for Promotion of Conservation, Sustainable Use of Biodiversity and Climate Change

Issues in COMIFAC Countries (Jul.2015-Jun.2020)
Update

Plan 

Advisors for Strengthening of Biodiversity Conservation in Congo Basin (May 2011-May 2014) Update

Plan 

Advisors for Strengthening of Sustainable Forest Management in Congo Basin (Apr.2011-

Apr.2014)
Update

2020

1.1. Harmonize National Forest Information Systems of the Member States.

Remarks 2015 2016 2017 2018

1.2. Develop the SADC Regional Forest Information System.

Plan 

Update

1.1.1. Study the available Forest Information Systems, kinds of

information and needs in the Member States (MSs) as the baseline

data.

Plan 

Update

2019

1.1.2. Training on advanced systems in Africa and/or Asia.
Revised by

the 4th

JCC

1.2.3. Develop/Modify the SADC-RFIS.
Plan 

Update

1.2.4. Collect and record available national forest information and

consolidate it into the SADC-Regional Forest Information System.

Plan 

Update

1.2.1. Study the existing regional forest information system as the

baseline data.

Plan 

Update

1.2.2. Conduct EWG for defining the kind of information and their

criteria, and aggregation mechanism for the SADC Regional Forest

Information System (RFIS).

Revised

by the 3rd

JCC

Plan 

Update

Plan 

Update



 

 

Plan 

Activities Remarks

Sub-Activities

Output 2: The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

Activities Remarks

Sub-Activities

Output 3: The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

1.3.1. Make some parts of the Regional Forest Information public on

the SADC website.

Plan 

Update

1.3.2. Issue annually the SADC Regional Forest Outlook with parts of

the Regional Forest Information.

Plan 

Update

1.2.5. Analyze collected information and reflect on revision of the

SADC-Regional Forestry Strategy and other programmes.

Plan 

Update

1.3. Publicize the SADC Regional Forest Information.

2019 20202015

1.4.1 Conduct basic and advanced training on GIS/ WAMIS data
Revised

by the 3rd

JCC

Plan 

Update

1.4.2. Conduct follow-up training for countries that do not have forest

information system in place

Revised

by the 3rd

JCC Update

1.4.5. Prepare financial and technical arrangement for maintenance

and updating of the SADC Forestry Portal Site on the SADC Website

Plan 

Update

1.4.4. Prepare financial and technical arrangement for

annual/continuous publication of the SADC Regional Forest Outlook

Plan 

Update

1.4.3. Conduct training for RFIS
Added by

the 3rd

JCC

Plan 

Update

2.1. Integrate available information and technologies related to the activities and

capabilities of national and local governments for prediction and avoidance of spreading,

and extinguishing wildfires.

2.1.1. Study available information and technologies, and  feasible

operations to further integrate them to national and local activities as

the baseline data.

Plan 

Update

2016 2017 2018

2.1.3. Conduct General Training on forest fire management
Added by

the 4th

JCC

Plan 

Update

2.2. Integrate the activities and capabilities of rural populations to Forest Fire

Management.

Plan 

Update

Plan 

Update
2.1.2. Conduct basic and advanced training

Revised by

the 4th

JCC

2.2.3. Study good practices and approaches in Africa and/or Asia
Revised

by the 3rd

JCC

Plan 

Update

2.2.1. Study successful Community Based Forest Fire Management,

trans-boundary agreements, and other practices integrating rural

populations in forest fire management and the baseline data.

Plan 

Update

2.2.2. Conduct EWG to share and learn about the good practices of

controlling wildfire by integrating rural populations

Revised

by the 3rd

JCC

Plan 

Update

2.3.1. Conduct EWGs to modify the Regional and Cross-boundary

Forest Fire Management Guidelines integrating information,

technologies and rural populations.

Revised

by the 3rd

JCC

Plan 

Update

2.3.2. Compile and publish the guidelines of MSs Regional and

Cross-boundary Forest Fire Management Guidelines on the website

(SADC-RFIS) and as a booklet.

Plan 

Update

2.2.4. Conduct training on Awareness and Transboundary Fire

Management Course

Added by

the 4th

JCC

Plan 

Update

2.3. Develop/Modify Regional and Cross-boundary Guidelines for Integrated

Forest Fire Management.

Revised

by the 3rd

JCC

2020

3.1. Share and learn from good practices and lessons on Participatory Forest

Management.

2015 2016 2017 2018 2019

3.1.3. Study good practices and approaches in Africa and Asia
Revised

by the 3rd

JCC

Plan 

Update

3.2. Activate the Expert Working Group on Participatory Forest Management
Revised

by the 3rd

JCC

3.1.1. Study and compile good practices and needs on Participatory

Forest Management (PFM) as the baseline data.

Plan 

Update

3.1.2. Organize workshops to share and learn from good practices

and lessons, approaches and methodologies.

Plan 

Update

Added by

the 3rd

JCC

Plan 

Update

1.4.  Develop the capabilities on SADC Forest Information System.



Activities

Sub-Activities

Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs is improved.

3.2. Activate the Expert Working Group on Participatory Forest Management
Revised

by the 3rd

JCC

3.2.1. Design and form EWG on PFM.
Revised

by the 3rd

JCC

Plan 

Update

3.2.2. Perform functions of EWG
Revised

by the 3rd

JCC

Plan 

Update

3.3.2. Conduct EWG to develop final draft of the Regional Guideline

for PFM

Revised

by the 3rd

JCC

Plan 

Update

3.3.3. Conduct Skill-up training
Added by

the 3rd

JCC

Plan 

Update

3.3. Develop the Regional Guideline for Participatory Forest Management

3.3.1. Draft a regional Guideline on PFM including   (1) Community

Forests, (2) Protected Forests including national parks and forest

reserves, and (3) Industrial  Forestry (Plantations / Concessions).

Plan 

Update

Plan 

Update

3.3.7. Give guidance for External Fund acquisition
Added by

the 3rd

JCC

Plan 

Update

3.3.4. Develop Data Base
Added by

the 3rd

JCC

Plan 

Update

3.3.5. Conduct Data Base Training
Added by

the 3rd

JCC

Plan 

Update

2015 2016 2017 2018 2019 2020

3.3.8. Compile and publish the guidelines of MSs Regional Guideline

and Data Base for PFM on the website (SADC-RFIS) and as a

booklet.

Added by

the 3rd

JCC

Plan 

Update

Remarks

2019 2020
Actual

Duration / Phasing →削除可？
Plan 

Actual

Monitoring Plan 2015 2016 2017 2018

Plan 

Actual

Monitoring

Set-up the Detailed Plan of Operation
Plan 

Actual

Public Relations

Project Website (Blog), Facebook
Plan 

Actual

Reporting at International Conferences/Meetings/Symposiums/Seminars/Workshops （WFC、KAZA）
Plan 

Reports/Documents

Mid-Term Review Report
Plan 

Actual

Project Completion Report
Plan 

Actual

Joint Coordination Committee
Plan 

Actual

Post Monitoring 
Plan 

Actual

Joint Monitoring
Plan 

Actual

Submission of Monitoring Sheet 

4.2.2. Prepare draft of the Regional Forest Strategy 2020-2030 by

using and reflecting the knowledge acquired in the Project

Plan 

Update

4.1.4. SADC Secretariat employs the person trained by this project

as an Assistant Officer in-charge of forest by AFNRD of SADC

Secretariat.

Plan 

Update

4.1.5. Use and reflect the knowledge acquired in the Project for

further improvement of coordination for forest conservation and

sustainable forest management including the evaluation and revision

of the Regional Forest Strategy 2010-2020 and the policies of  the

MSs.　→4.2.1へ

Plan 

Update

4.2.1. Use and reflect the knowledge acquired in the Project for the

evaluation and revision of the Regional Forest Strategy 2010-2020

Plan 

Update

4.2. Prepare draft of the Regional Forest Strategy 2020-2030 by using and reflecting the

knowledge acquired in the Project .

Plan 

Update

4.1.2. Coordinate planning, execution, monitoring, rearrangement of

activities under the Project ,and  evaluation of the Project, and

completion of the reports.

Plan 

Update

4.1.3. Employ and train a person for the Technical Assistant of JICA

Expert Team to be able to play the role of an Assistant Officer in-

charge of forest by AFNRD of SADC Secretariat.

Plan 

Update

4.1. Strengthen coordination capacity of AFNRD of SADC Secretariat on above 3 Output

fields.

Plan 

Update

4.1.1. Collect the baseline data, and Study the cases of Japan and/or

ASEAN

Plan 

Update

3.3.6. Develop Action Plan for enhancement of Participatory Forest

Management in each MS.

Added by

the 3rd

JCC



SADC-Regional Forest Outlook
Plan 

Actual

Website of the Regional Forest Information System
Plan 

Actual

Reporting at International Conferences/Meetings/Symposiums/Seminars/Workshops （WFC、KAZA）
Actual



Annex B:               Plan of Operation (Tentative) Version 5.0 (For 5th JCC)

Date:  May 2019

Project Title: Project for Forest Conservation and Sustainable Management of Forest Resources in Southern Africa

Legend initial plan actual result updated future plan

Japanese Experts

Equipment

Training in Japan

In-country/Third country Training

Activities
Sub-Activities

Output 1: The capacity of SADC Member States to enhance Forest Information System is improved.

 

 

Plan 

1.4.1 Conduct basic and advanced training on GIS/ WAMIS data
Revised

by 3rd JCC

Plan 

Update

1.4.2. Conduct follow-up training for countries that do not have forest

information system in place

Revised

by 3rd JCC Update

1.3.3. Publicize the Portal Site on the SADC Website
Added by

3rd JCC

Plan 

Update

1.4.  Develop the capabilities on SADC Forest Information System.

1.3.1. Make some parts of the Regional Forest Information public on

the SADC website.

Plan 

Update

1.3.2. Issue annually the SADC Regional Forest Outlook with parts of

the Regional Forest Information.

Plan 

Update

1.2.5. Analyze collected information and reflect on revision of the

SADC-Regional Forestry Strategy and other programmes.

Plan 

Update

1.3. Publicize the SADC Regional Forest Information.

1.2.3. Develop/Modify the SADC-RFIS.
Plan 

Update

1.2.4. Collect and record available national information and

consolidate into the SADC-Regional Forest Information.

Plan 

Update

1.2.1. Study the existing regional forest information system as the

baseline data.

Plan 

Update

1.2.2. Conduct EWG for defining the kind of information and their

criteria, and aggregation mechanism for the SADC Regional Forest

Information System (RFIS).

Revised

by 3rd JCC

Plan 

Update

1.1.7. Connect with and feed information of the NFISs to the

Regional System.

Deleted at

3rd JCC

Plan 

Update

1.2. Develop the SADC Regional Forest Information System.

1.1.5. Implement the selected Action Plan in MSs.
Deleted at

3rd JCC

Plan 

Update

1.1.6. Conduct a workshop to share the developed model NFIS and

harmonize  further the NFISs and reflect the newly collected

information to national policies and programmes of MS.

Deleted at

3rd JCC

Plan 

Update

1.1.3. Select the Action Plan of 1 of MSs as the pilot operation for

developing/modifying the NFIS under the Project.

Deleted at

1st JCC

Plan 

Delete

Update
1.1.4. Training on advanced systems in Africa and/or Asia.

Revised

by 4th JCC

Plan 

1.1.1. Study the available Forest Information Systems, kinds of

information and needs in the Member States (MSs) as the baseline

data.

Plan 

Update

1.1.2. Conduct workshops to share, learn and harmonize National

Forest Information Systems(NFIS), including ICT and space

technologies, and draw Action Plans to develop/modify NFIS.

Deleted at

1st JCC

Plan 

Update

2019 2020

1.1. Harmonize National Forest Information Systems of the Member States.

Remarks 2015 2016 2017 2018

Plan 

Update

Plan 

Update

Plan 

Update

Expert on Forest Management
Plan 

Update

Short-term Experts (FIS, FFM, PFM)
Plan 

Update

2019 2020

Chief Advisor
Plan 

Update

Project Coordinator
Plan 

Update

Inputs 2015 2016 2017 2018



Activities Remarks

Sub-Activities

Output 2: The capacity of SADC Member States to enhance Integrated Forest Fire Management is improved.

2.1.3. Select 1 Action Plan as the pilot operation under the Project.

2.2.4. Select 1 Action Plan as the Pilot Operation.
1st JCC

2.2.4. Select max 8 Action Plans as the Pilot Operation
Deleted by

3rd JCC

2.2.6. Conduct workshops to share and learn from results of the Pilot

Operation.

1st JCC

2.2.6. Conduct EWGs to share and learn from results of the Pilot

Operation.

Deleted by

3rd JCC

Activities Remarks

Sub-Activities

Output 3: The capacity of the SADC Member States to enhance Participatory Forest Management is improved.

3.1.3. Study good practices and approaches in Africa and Asia
Revised

by 3rd JCC

Plan 

Update

3.1.１. Study and compile good practices and needs on Participatory

Forest Management (PFM) as the baseline data.

Plan 

Update

3.1.2. Organize workshops to share and learn from good practices

and lessons, approaches and methodologies.

Plan 

Update

2020

3.1. Share and learn from good practices and lessons on Participatory Forest

Management.

2015 2016 2017 2018 2019

2.3.１. Conduct EWGs to modify the Regional and Cross-boundary

Forest Fire Management guidelines integrating information,

technologies and rural populations.

Revised

by 3rd JCC

Plan 

Update

2.3.2. Compile and publish the guidelines of MSs on the website

(SADC-RFIS) and as a booklet.

Plan 

Update

2.2.7. Conduct training on Awareness and Transboundary Fire

Management Course

Revised

by 4th JCC

Plan 

Update

2.3. Develop/Modify Regional and Cross-boundary Guidelines for Integrated

Forest Fire Management. Guidelines for Integrated Forest Fire Management.

Revised

by 3rd JCC

2.2.5. Implement the Pilot Operation in the selected MSs.
Deleted by

3rd JCC

Plan 

Update

Plan 

Plan 

2.2.3. Study good practices and approaches in Africa and/or Asia
Revised

by 3rd JCC

Plan 

Update

Plan 

Plan 

2.2.1. Study successful Community Based Forest Fire Management,

trans-boundary agreements, and other practices integrating rural

populations in forest fire management and the baseline data.

Plan 

Update

2.2.2. Conduct EWG to share and learn about the good practices of

controlling wildfire by integrating rural populations

Revised

by 3rd JCC

Plan 

Update

2.1.8. Conduct General Training on forest fire management
Revised

by 4th JCC

Plan 

Update

2.2. Integrate the activities and capabilities of rural populations to Forest Fire

Management.

Plan 

Update

2.1.6. Conduct workshops to share and learn from the integration

results of the pilot operation.

Deleted by

3rd JCC

Plan 

Delete

Plan 

Update
2.1.7. Conduct basic and advanced training

Revised

by 4th JCC

2.1.4. Implement the selected Action Plan in MSs.
Deleted by

3rd JCC

Plan 

Delete

2.1.5. Study feasibility of regional fire management coordination

center.

Plan 

Delete

2.1.2. Conduct workshops to share and learn about the available

information and technologies, and draw Action Plans to integrate

them to national and/or local government activities.

Deleted at

3rd JCC

Plan 

Delete

Deleted by

3rd JCC

Plan 

Delete

2.1. Integrate available information and technologies related to the activities and

capabilities of national and local governments for prediction and avoidance of spreading,

and extinguishing wildfires.

2.1.1. Study available information and technologies, and  feasible

operations to further integrate them to national and local activities as

the baseline data.

Plan 

Update

2016 2017 2018 2019 2020

1.4.3. Conduct training for RFIS
Added by

3rd JCC

Plan 

Update

2015



3.3.2. Select 1 Action Plan as the Pilot Operation.

Activities

Sub-Activities

Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs is improved.

Public Relations

Project Website (Blog), Facebook
Plan 

Actual

Reporting at International Conferences/Meetings/Symposiums/Seminars/Workshops （WFC、KAZA）
Plan 

Actual

Reports/Documents

Mid-Term Review Report
Plan 

Actual

Project Completion Report
Plan 

Actual

Joint Coordination Committee
Plan 

Actual

Post Monitoring 
Plan 

Actual

Joint Monitoring
Plan 

Actual

Submission of Monitoring Sheet 
Plan 

Actual

Monitoring

Set-up the Detailed Plan of Operation
Plan 

Actual

2016 2017 2018 2019 2020
Actual

Duration / Phasing
Plan 

Actual

Monitoring Plan 2015

4.1.4. SADC Secretariat employs the person trained by this project

as an Assistant Officer in-charge of forest by AFNRD of SADC

Secretariat.

Plan 

Update

4.1.5. Use and reflect the knowledge acquired in the Project for

further improvement of coordination for forest conservation and

sustainable forest management including the evaluation and revision

of the Regional Forest Strategy 2010-2020 and the policies of  the

MSs.

Plan 

Update

will be

Deleted by

5th JCC

4.1.2. Coordinate planning, execution, monitoring, rearrangement of

activities under the Project ,and  evaluation of the Project, and

completion of the reports.

Plan 

Update

4.1.3. Employ and train a person for the Technical Assistant of JICA

Expert Team to be able to play the role of an Assistant Officer in-

charge of forest by AFNRD of SADC Secretariat.

Plan 

Update

will be

Deleted by

5th JCC

4.1. Strengthen coordination capacity of AFNRD of SADC Secretariat on above 3 Output

fields.

Plan 

Update

4.1.1. Collect the baseline data, and Study the cases of Japan and/or

ASEAN

Plan 

Update

2015 2016 2017 2018 2019 2020

3.3.10. Compile and publish the guidelines of MSs on the website

(SADC-RFIS) and as a booklet.

Added by

3rd JCC

Plan 

Update

Remarks

3.3.8. Develop Action Plan
Added by

3rd JCC

Plan 

Update

3.3.9. Guidance for External Fund
Added by

3rd JCC

Plan 

Update

3.3.6. Develop Data Base
Added by

3rd JCC

Plan 

Update

3.3.7. Conduct Data Base Training
Added by

3rd JCC

Plan 

Update

3.3.4. Conduct EWG to develop final draft of the Regional Guideline

for PFM

Revised

by 3rd JCC

Plan 

Update

3.3.5. Conduct Skill-up training
Added by

3rd JCC

Plan 

Update

Deleted by

3rd JCC

Plan 

Delete

3.3.3. Implement the Pilot Operation in MSs according to the draft of

Guideline.

Deleted by

3rd JCC

Plan 

Delete

3.3. Develop the Regional Guideline for Participatory Forest Management

3.3.1. Draft a regional Guideline on PFM including   (1) Community

Forests, (2) Protected Forests including national parks and forest

reserves, and (3) Industrial  Forestry (Plantations / Concessions).

Plan 

Update

3.2.1. Design and form EWG on PFM.
Revised

by 3rd JCC

Plan 

Update

3.2.2. Perform functions of EWG
Revised

by 3rd JCC

Plan 

Update

3.2. Activate the Expert Working Group on Participatory Forest Management
Revised

by 3rd JCC



SADC-Regional Forest Outlook
Plan 

Actual

Website of the Regional Forest Information System
Plan 

Actual
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DRAFT RECORD

The sADc/JlcA Project for Forest conservation and sustainabre Managementof Forest Resources in Southern Africa

4th Joint Coordination Committee (JCC) Meeting

14 - 15 February 201 g
Johannesburg, South Africa

1 Introduction
The fourth (4th) Joint coordination committee (JCc) Meeting of the sADC/JrcAProject on Forest conservation and sustainabre Management of ForesiResources in southern Africa was herd on 14-15 Fe,bnuary 2o1B inJohannesburg, South Africa. The meetinE *", co_chaired by Mr. DomingosGove' Director of the sADc Food Agricultuie and Natural Resc,urces Directorateand Mr' Tomohiro seki, the chief Representative of JlcA souilr Africa office on

ff:; j 
of the Resident Representative of JtcA Botswana office wno courd not

2 Attendance

The following Members of JCC, as stipulated in thre Record of Discussions of theProject, attended the meetino:
o chairperson. the oirecior for the Directorate of Food, Agricurture andNatural Resources (FANR) of SADC Secretariat' co-chair. the chief Representative of JicA south Africa office (on behalf ofthe Resident Representative of JrcA Botswana otfice)o Directors (or their representatives) of Forestry of 13 SADC Member States,namely Angola,  Democrat ic Republ ic of  Congo ( t )RC),  Lesotho,Madagascar,  Marawi,  Mauri t ius,  Mozambique, Namibia,  South Afr ica,Swaziland , Tanzania, Zambiaand Zimbabweo Chief Advisor of the project, JICA

' 

:::ft 

programme officer for Naturar Resources Management, .ADC
o JICA Experts and Coordinator
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