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WASA-M 1Z., BAEDEEN D 3EDMIC 300%DME EiF 2 HiE L TW5, WASA-G 1L, 34D
M CHEE 50%7 >E LT+ 22 L2 Hi5 L7z, WASA-R &4, 1| FHIZ 130%., 2 FHIC
100%. 3 FHIZ 60%DEEE LIFZRiEL Tnad,

%= 2-1-7 WASA Lahore ® ETF/XkKEKER (REMR)

FERG OB AR (HAZ - PKR/A)

95 b i o LKIE R T KGE i R &ak

5.0 Marla LA T 377.30 264.11 641.41
5.1 -10.0 Marla 650.30 455.21 1,105.51
10.1 - 20.0 Marla 923.30 646.31 1,569.61
20.1 - 40.0 Marla 1,196.30 837.41 2,033.71
40.1 Marla Ll F 1,469.30 1,028.51 2,497.81

PEEHI OB A% (EAZ : PKR/1,000 gal)
KB i B (gal/H) | kEREHE [ FPAGEGEAE ] &at




5,000 gal AT 12.88 -
5,001 — 10,000 gal 20.86 -
10,001 gal VA I 27.30 -

7£) 1 Marla=25.3 m?
(il . EEo R4

3 2-1-8 WASA Faisalabad ® L F/KEHEE (REH)

e O R AR (AL - PKR/A)

b T AR SR T KB fE R R &3
2.5 Marla Kiifi 83 55 138
2.5 - 3.4 Marla 124 83 207
3.5 - 4.9 Marla 145 97 242
5.0 - 9.9 Marla 242 161 403
10 - 19.9 Marla 322 242 564
20 - 39.9 Marla 644 403 1,047
40 Marla U | 966 644 1,610

PEEH OB AR (HEAZ - PKR/1,000 gal)
5,000 gal LT 39 -
5,001 — 10,000 gal 40 7KJE7}8+0/{£®
10,001 gal 2L 48 ’

) 1 Marla=253m? 1 gal=4.5L
(High : BEY SiA. M/P #ESH)

= 2-1-9 WASA Multan ® E FKEHER (RER)

(BA7 : PKR/H)

S 1 A5 EoKGEEHE | TFAGER AT it
3.0 Marla DA F 36 21 57
3.1-5.0 Marla 60 34 94
5.1-10.0 Marla 100 56 156
10.1 - 20.0 Marla 175 100 275
20.1 Marla M F 250 175 325

) WASA Multan 121, FEEM OB ERRITFRE STV,

(i EHEHEORZ)

# 2-1-10 WASA Rawalpindi @ EKEHER (REMR)

FERAH O R AR (BN : PKR/J)

S T A EoKaE RN KB E it
5.0 Marla LL'F 98.00 49.00 147.00
5.1-7.0 Marla 160.00 80.00 240.00
7.1 - 10.0 Marla 220.00 110.00 333.00
10.1 - 15.0 Marla 250.00 125.00 375.00
15.1-20.0 Marla 375.00 187.50 562.50
20.1 - 25.0 Marla 625.00 312.50 937.50
25.1-30.0 Marla 688.00 344.00 1032.00
30.1 - 2 Kanal 795.00 397.50 1192.50
2.1 Kanal DL L. 883.00 441.50 1324.50
eI OEHE AR (AL : PKR/1,000 gal)
KBS & (gal/ H) KB R T KE {5 R &t
5,000 gal LL F 30.00 5
5,001 - 10,000 gal 40.00 .
10,001 - 15,000 gal 50.00 7kﬁ;gjg/(f@
15,001 - 20,000 gal 60.00 ° -
20,001 gal DI I- 70.00 -

7£) 1 marla = 25.3 m?, 1 kanal = 20 marla = 506 m?
(gt BELY 4. WASA-R @ HP (https://wasarwp.punjab.gov.pk/Tariff.pdf))

7% 2-1-11 WASA Gujranwala O EF/xKEHEER (REMR)
TEKAH] DR R R (BAL . PKR/H)
b i KIEE FKE R &5t
3.0 Marla DL T 70 20 90




3.1 -5.0 Marla 80 20 100
5.1 - 7.0 Marla 100 25 125
7.1 - 10.0 Marla 120 30 150
10.1 - 20.0 Marla 200 50 250
20.1 Marla - 2.0 Kanal 250 75 325
2.1 Kanal U\J: 500 100 600
7£) 1 Marla = 25.3 m?, 1 Kanal = 20 Marla = 506 m?
WASA Gu_]ranwala . PEEBI OB ARRITRE SN TR,

(High : WE@K)
TR INR? O KD Y MR i A

(1) WASA Lahore

WASA-L @ _E/KEY—EZOMIIE, £ 2-1-6 [ITRTEEBY THDH, 520 WASA OH
THRbLRERMEMTHD, FMAADIX, 2 FHDO WASA-F ®© 3.6 5T, KEFIMLEEN
WASA-F D255 Th D, Fio, BHEEIGERIT 92%E . 520 WASA DHF T b &,

WASA-L OKEKFITETH TR THY . TTND 596 KOFF B - BlAKkIH T,

FHF PO OEKEIEROIH TG OBRAKE LRI TR, TNIZBW TR ZefidK
BFEWPEEINTWD, —FH, HEKOBUKENEEKELL LERoTWnEZ &b, A
mmﬁ%%O%TKMiﬁﬁﬁbewéoW%ALiﬂﬁﬁ%u%%fxTﬁ%ﬁ%k
LTHEIFTWd,

D FHPFERST

HFR T OEEWEN, TNENOHFIZBNTCFH TITONLTWD, Ak &30 |
TNEEOHE TR I LD E/BHKOBKERPIEREINL TS, 20X REMHT
T, ZLOHFR ZTIFMEBFDHFBINTBLT, 2, BAEOT —F L{EE X
Wi, [ UREREICB W T, R 73KkEEE (JBEL) N TR E, HHELENK
L b, DFEV, BAKEZHEEETICERINATWDLHETR S TOFRITIE, FEDHRIC
HIEISNTWDAIRC T EHFEMET D LD, ZOWEHIED—D0, SCADA OH LA
B 2AT KaHANL, SRNREIEZMENLT 52 L1085, LinL., 596 KOHF N
KRB SN TN ENL, +oRREBLEIR D,

2) N7

Be K DOMERFE BRI L B R NV T N ERE SV TV RV, ZTOREER, & O R 2 LRk
BEEEITOE, K& U TE2WAKTDHZ LI, BE~NDY—ERZ{LFTIHE T
50

3) T/AKDEAN
BAKIENENZ b, BELE TKENLIRNALE TWAIHEKNKEEIZIRAL,
KD IKE %ﬁkéﬁfwé

4) KR

KRS 40-45% L E W EHEE SN TV D, BUKEIZR > 7 OMEERRR 2 D O HEEE
ThHbH, Tz, FWMEICKEA—ZPREBEINLTNDIDITTHLRWVWED, K ToOK
FHELHEM THD, 2F0, BIUKRLHEME 2D, 272, BEIEIEMAEL T
L2EMD, WAKERBHWEHESIND, TOED, #EESINIZEmOEIUKE L, B



HThodLEZLND,

5) HiFKOET
FAKANE 820 5T A~DBUKIRIZ, 2THTKTH D, TOME, HTFRKDOKMPMET L
TW5, BIFEOH FARMIX, 45-50mfEETH Y, KMOKTEEIL, F ImBETH D,
EDT, T KUSNDOKIEZMERT D050 Y . Asian Infrastructure Investment Bank
(ALIB) M REAKZBUKIR & T 2K GE#FZF B TH 5,

6) mAEZRELSN

WASA-L 21X, K% S TARLES @8 STV, 207, figk OiEisE B2
BT X 9FHRENESMNRA~OINTH D, BHOKILEN 50~60 7 /7 PKR & &
BIZ7 o> TW5, 1) TRR#i LIZHEA R ORI EEE N SN D L BRI E
X725, £7-. 4) Titdi L7RAPHIK IS & [\ CALKEICH T 5K > 7 OIEHERERE
MZzES T ENAREICRY , BRI NEL 25,

BUORDA > 7 ZHAHRICIE S TRABE T 2 L. Lt A OWHEITIEFITEH LW,
B L., th#ET DO OEERICEET IHE T, ATETHD EBEZD, BAERMICIE, Bk
HIREOTZOOWETH D, Flé LT, AEMOFERNFTOND, AlkD LBV | %
HFNDERM, KIS KEREKEE/MERIN TS, LL, JENDEAENSN
TELT, ARV 7O TFHMOKELE R 7OHBEOBBELEMIN TR, =
NWREfECTE D L, R R LY — (BENE) ZHEL WA IR 7 HIETE
5o ZHUTXEFRD 1), 3), O)IEETLHILDOTH D,

(2)  WASA Faisalabad

WASA-F @ FAKEY—EADOMIIE, £ 2-1-6 IZ7-:T B0 THD, WASA-F ([ZBITD
KR ANEAD, 520 WASA OHT2HHBIZEZ W, EMKEIL 68%., faKEFHIX 6 FFfH T
SO, [FUHEHZM WASA LT 5 RO 3FH TH D, BHEEUEIL 40%TH Y |
WASA-L @D 92% & i3 2% L5 U T Th 5,

T7 AV I AN—= RO T KIZ, EAORENEWNZ &b, BRHZE L T 2wy, £
D=, TN B 30km 4172 Chenab )1l #J 15km Bffi7z 2 v MK ES (Jhang Branch
Canal), XA OLTHNICH T35 7 v 7 #EEKE (Rakh Branch Canal) O{RjiEAK % 7t
79 RKOFFRY 7T TR EF T, WASA-F 1Tk —ex 2R L TWD, £/, 77
ADKFTEZT, T v 7 BEMAKKEZBUKIR & Liz# K #/k8 (45,500 m3/H) 2%, 2016 4F
MHIBIEINTWD, 774 T A= RiINIZBWT, 512 3 20%KETay =7
MEE XN TS, —2id, 77 A% 73— Rk - EEKEMESCGER B ERRE (3£
fid) ThHO . EEEERHHABE L2EKS (22,500 mY/H) BEFEIATN D, KD
D 22/, AFD IC L2 TH Y | Ak O JK {KG ORI (22,500 m¥H), =5
ICHNFE RIS B W CHE KRS (113,000 m3/H) AFFE S TW5, HFE AFD (=
2N EREFTH D,

RO DB S TWA FEE SN TWVWSD WASA-F 13, AKESBFOREE LTT
LEET TS,



D AKEEH

AGERMEIT 2007 ISR ESNIZEETTHY ., EFICLMTH D5, HEEHIORHEARRM
RE SN TV A, ikhk@ﬁm IRBWT, BHEH OSSR ENREHR STV 5,
ZOH, BRIIKERESEEZKICETICKREHFEATE 5, MBIFSARTIVE, B4z
WETES, LL, ﬁ%%&%%&bfﬁbh\mﬁﬂéwﬁiﬁ@#ﬁmﬁbwo
MR B B CHEEE A R s BHICEGRENTE H &, MBHRE~KE 2R
PWEH5Z2DHZEERD,

2) Ktk E

kD ERBY, 774 T —=FHiNOH- T KT, EOSRENE N &b, ﬁﬂ’
W S 22, ERBUKIRIL, FEMEKEEORIEAKTH D, ZD LD mgﬁ# S 137
VOIRILIZ PR, PR U T OEEEMERFE A E Y T, BERIZIX ﬁk%@%%@
BB REY L—ZBS LIRIECO R v 7R, fyfﬁﬁﬁ®xﬁ@@&4v
—RIE, XT VT OEMBRTFOREmZ & T, RSN ELR I TS, £ ORE,
—HRERE AR L, Fo, BEEEMET L, FHEER Y OKEBENTE TR,

™ ]ﬂ

3) BoAKEE

PN AEPE R D e A& BC K L2y B DB K B A, WASA-F ORKEDK 782 5D 5, LL,
BLAKECEHKEDOEHEZ L TR W E2vn, ALTEE A & BEAL 72 B0 & OV B T Ed K
JEAS 0~2m FEE & & L <KV, BKENMEWNE, BKkEL DR D, 20k 5 i
HENFEEL TS,

4)  TEEE ) 72 Bl D8 K
WHEZ 27 TW2RWed | M TICEEENE 2 A 556, ELWHEZHMLRWE
F.BATWVD, RKIZ, BoTWVIHEAE, BRolEFEXZ0HMMNEHRN STV, HYI
IRE O R BVETH D,

5)  EHTH A OB A

EHBEDOLZL N, FEITITONA TS, B2 3) TRl LB KEHICBW T, TOME
MBE T D, BlxlX, SCADA #E AT 5 L, Ao 7ok, i, BAE, Bk
BORHETE 5, S 6T, SCADA [ZEIEBIEOENTZTD OND L, FTREHNTE D,
TN OBLKED 7 FIFRENEEEAMZERE LTNWDZ END, 600 AFEEDHFR
TONFRE SN TV D WASA-L LY., WASA-F X SCADAIC L DEFLZEfE LTV & & 2
biLb,

FREEO T T 4) 13, WASA ORNEHMEZHE L, ERTNEARTHDLLEEXD, £
NP ERERE L LT, 2)R° 3) ICHEd M /HEZ @ L TES SN D & HENE
TLIRRMEEIIC 2) R 3) NPEES I, 5) DEBEAITLORNDHLEEZXD, T 9V o iR THHE
WERESND ERRTHL EEZABND,

(3) WASA Multan
WASA-M @ FKEY—EZOMBIL, & 2-1-6 I2R"T LB THDH, WASA-M DFEKE
X, 55%& WASA-G IZIRWTIRY, ZoBEME, MAFTAEOHFNRZNETHD, 7277,



KBEIERIT, yY— 22T 2B AN 2 FKHITEL VW WASA-F LIZIER L TH %,
FOED, FWKEHE, BHtme EORKEICETIER - StENAEE LD,

WASA-M OKEKFIZFETH TFAKTHY, TTND 102 KOH AL - KIS TW5
EHFNSOFEKE IO FNLORKE B INTEBY , fiNIZBWTRE 22l K
BRMMELINL TS, KESHFIZEBWT, WASA-M I TRtz & L THEITFTTWD,

1) HKEEONKE

HAR FOHBBEICHKEENRE SN TS, ZOEKFEMIL., BESEFM & IRE
Bl CHERR S L, BRE SN TV ARSI S dkFke s, mRIZBBRICHHATX
D, L, KERENERINLTEOLT, S0, EMURACTFUABIZEALL
TR SN TORUVRILTH B,

2)  EOKIE O AR

ANABEREIZL > TKOBEENZ Y TICL-TRERS, TOFEEEEE LT
DEEIN TN & Flo, BRROERS STV, BEIZIE, ﬁ%TT/7
OREMET, BEOAR, AR TOEBERHREDZETHDH, TOME, BAREN
AW  KERENZ VT o, KFHZAEIZR>TWL U 7RI T
W5,

vy

3) WK & IRAKEH

FLKEIZBWNT, TOXLN GIETHDL, —H. TARZAMEFLREINLTWND,
2015~2018 2/ F T, Multan b F KB b3 B i ARG EI A (Master Planning of Water
Supply, Sewerage and Drainage System of WASA Multan) {77z, ZTOREOH T, I
KB ZAT T ZA, KPR I NIz, WKEITIZEW T, 2l CHIRITEH T
HIALEMEHL TV, LaL, BUIEHEIN TN & ERINATND

4)  KKE R
WKEER N EYNIITDOR TV, TR, KimEKTFTO—KER>TWND,

ERED2) 26 4) O EIT, FBEOKICET 2 EANRERTH D, WK BAKEHEOIHE
TOMREZBEL T, EREOEIIIHENICSRESNLLOINETHLLEALND,

(4)  WASA Gujranwala

WASA-G O E/KEY—EZDOBBIL, £ 2-1-6 ITRTLED THDH, WASA-G DFEAKA
HiX., 520 WASA OF Tib/IEW, £o, KEBEEELRKL/DNED, L., #KEE
MiZ. 10-12 /A TH D, ZNiE. 550 WASA DF T b EV WASA-L LRI LU TH %,

WASA-G DOKEKFIE, £2THTKTHY, TTNDO 67 KOFFNHH - BRI T
%o BIHFTNDOEKE L %@#ﬁ#%@mm&&%ﬁéhfﬁw HRICBW TR
RBKEMENHEE I N TS, KESFIZBW T, WASA-G X PR L L TEITF T
50



D) KEGELEOmEA

AR D WASA-M @ "2) Bi/KE D AEM" IZFLHE S LTV DRI WASA-G TH A L
TWb, ZOME, —Eigizcs T, EAREMES, EICHBEINTZ TKRENHIF
AV T2 TARPAKEFEITIRA L, EARKOKEELEZHNTWD, £72, EORXFIC—HH
BB\ T, PVCEOREMEHAIENL EICEAKERNE 72D, PVCENKAL TS,

2) TRk
BTN, 2L OFEFT CIRADNHER SN TN 5,

FREAEIZ, KEFXEOPTHEANREHTHL, TOD, HHELZELT—o>—>
DR 2 ZAN - MAEZERFLTLH ) ZLPHETHDLEEZLND,

(5)  WASA Rawalpindi

WASA-R @ _EAKEY —EZADOMBIE, £ 2-1-6 (TR TEH0D ThHDH, WASA-R DFEAKR
1% 85% & WASA-L IZIRWTEVY, LU, fa/KEF# A 1-3 FFfE]/H & 520 WASA O T
bEV, EHEMIERIZ, 70% & WASA-L IZRWTE,

WASA-R OKEARPIX, KKK (ZFUNALE L, BT —NF L) EHTKTHD, Fit
AW, FARGIZ T, HRABL S 2K - Bk SN D, HTFKIE 400 ROHF B -
FlkEND, TRNOERKEIZETOENR SRR -TEY, K& AEKEBEIEESILTH
%o WASA-RIFKIEZBHIZHENT, Tildif@E e LTHET WD,

1) HUFARMAR T

WASA-R 1%, EAKZBUKIRE LT 16 MGD MEIK S, HITFKZTUKIEE LT 40
MGD 2K SN TW5D, BUKIROK 7 BIAHTAKIZZR > T\, HFAKRAIZ IR K->
THERRZ2, GL-70m DIRICALE L TWD, HTFKRAMAIX, BFE ImBERTLTWD,

2) KEA—HDORFKE

BAHICBNT, KEA—FRRE SN TWNARNI L b, KB ITEH EICE
LAWERERZEHA L TWbd, 20X 72K %IE, REUEOKEEHT L2 LI2o%
Mo TWNWD, £, i EREHOKERETHDZ LD, K/KT D WASA-R IZBW
THLARANKEL LD EVIEFBERICLL>TWVD, Ny 7N TEHREMESZEA
LT, KIEA—ZEEAT HHEE LTS, REMEIHEIZ, WASA BBEUIT 5 HH OKiE
Bt WAZHFELZ LIZhoT0D, LonL, Ny y 7INIZE T, REZKHL
- REEEE R, BEERNURZHINBICE W THHMIZ2 > TORWIRILTH 5,

3) mEERERR

NEB DS O F 22 I MG OEIRE RIS/ D, £ OEREHRE O ERIMMR, K
I EEINTIZOOELINRTH DH, 2018/19 FETRIZHB W T, O&M #7° 889 H i PKR
Thotl, TOWN, BEXAMIL 550 7 PKR & 2K 0&M B DK 6 EllIZET 5, EX~D
KHZE/NELS T H720I21E, 1) AT OEBRSFICE O RN ThEROJRTEBT 22 &,
i) WY el K E I KR v FEERE Rk 5 2 &L i) WKZHEIE L. LK E & KIE
BEOEZ/NSL LIEEK, RERETOLND,



4)  KIEE DOEFL

50 - 60%DKIEE N, HERINTHDH 20 FLLERE L TWDH, EF{EL TWDKIEE
DEL N, TARANETHD, EFLLEEOFEFITEETHDH, HHFOEM I
TH, ORI TEMINDLIZ Elchdan, Xrvyry7Iics T, 2 OHHET
HDPE & Z#EH L T\ 5,

5) HER T O

AR D WASA-F @ "2) KALKGE" TREHE Lo NE &[RRI, FHT R v 7 O iR R P
DG TRV, ZORER, HFR IR HES D, _®ﬁ%WﬁV7VHm%@\7ﬁV7
DY) e R IR T AMEA B L T, B INS D TH D,

6)  HEE ARGy AR Bl K

WASA-M @ "2) Bl/KJE DR Gk SN ImAF L FRRIZ, AR T OkiE ﬁ%
BFEOOR, AR T OEERFRE, £ U 7 OKFERLZEOICEEE T Ik
REINTND, ZOfRR. BKENRBEIZR>TND,

7) BAAKEENREE R T D O E AR K

WASA-L @ "1) HFARy 7" CTR# LEAR LR LEETHH, WASA-R OHF I
400 A & WASA-L D 596 KLV 070y, HREEH AT A& EH AT 555121, +A
RRABMLETH D,

FREBEO 1), 3), HIZBWT, #HELEL T, EEMNEZIIMENIChETED LE
26D, BARENZIE, AR EAD T E, DR 3)BNWHEINL. o, N7 OHERE
MEENATOhD & )R )P EEND, TRLUSNOTEB L, WHEAE L CHAER 725
REBHLTLL W, PEABRSNEZBICZOMAEZ AT, EOKFEICIEHATE S
EEBEZDOND,

2—1—3 TFKRKEEFHOHIREHE

RV X TMD 5250 WASAIZEIT D FAKEY—E XN %2 £ 2-1-12 IR L7z,

& 2-1-12 X v TMD 5 DD WASA O T KEHER

WASA-L WASA-F WASA-M WASA-G WASA-R

A0 (FA) 8,010 3,400 2,200 2,027 1,600

Ttﬂ(ﬁgﬁjfﬁj\[] i 7,700 2,450 1,430 1,420 560

TFAGEEEREE (%) 96 72 65 70 35

TRERIEER (km) 5,302 1,890 1,774 1,081 250

HEKEE (km) 55 62 150 34 70

PEAKAR 78 () 128 38 25 35 0
1 B AT 1 B AT

TFKALER* 1 Fils (91,000 (268,000 s il

m3/H) m3/H)

(Hih : HRZEoEZ (HL, *1iE, R #HELD))

Bk EAEZ UL T ISR 5,



(1) WASA Lahore

WASA-L @ FAKEY —E2OHRIL, £ 2-1-1212R"TE80 THDH, WASA-L DEH &
LT, FAREBEREN2FBICKEV WASA-FD 28 TH D, Eiz. HEARLTEMN, 2
ZHIZZ WV WASA-F D 34ETHD, ZOLHT/N v 7D WASA OH Tl b 1l i
DHEA TN D, FARMEIBIIHE SN TWRY, 07D, FARKIIRLEOEE, T
K& KB ETET L Ravi JINC IR S5,

WASA-LAFREE L CETTZNEEFIGETH L, Tieo B THDH,

1) EBFAE LI TARY AT L E R4 710 ) e I
2) A5y TR B T AR R 0

3) IHAKRDF T T D HKE

4) Aoy e PR S AMERE A B B A R A

5) Ay e e HT R P 5 e O 443 7R AHME

BROA > 7 TBAGRUOEE TREEZEET L L. LEVEOSEEITHFEFRICE LY, H
L. WETDHODON A ny MEBIZEB LT, BALTNEDLLOTELEAOND, Hlx
I, BAERA L TV OMM 2 VT AKAWESND &L D, 2, 4, 5) BESEIEM O
W TIE 2<%, D7, A TRADZWHELG S HE D &0 RiEE 2 & D 7 HED
HETHDLEEADND,

(2)  WASA Faisalabad

WASA-F O F/AKEY—EZAOMIIE, £ 2-1-12127 T B0 THoD, WASA-F [ZIZFK
WLERSG N ERE S AU TV D, IS FKMLERE, 2 5% & L T\ 5 WASA X, WASA-M OATh
%o WASA-F & WASA-MIZFXE SNV TWAHE Y v & X bk Th 5, Bbrikix,
BM « BRI L - T EZ 2 e — L T5 A TIER, KO0 Snmics
B4 2MAEYOEHE CREINS et ATHD, TDOH, WASA-F T E 2V B LiEis
FHAE LTS FARLEE TRV, FAREERAD, TAREZEGERE, TKERIEE, Hk
KR T OHIFT 4T WASA-L IZIRWT 2/ HIZEZ W,

WASA-F B & L TR -NARSIRT 5 L. FROLBY Ths.,

1) AKiERE & FERIC, TKIERSOBSSET, INBUFOERRBELE LT 5, Z OKR
DIEFITEHE LV, PIHIERES O/M D WASA A ICEHEREN TEH L, MEB®K
BATREMENKREL 2D,

2)  FKALERYG O MERFE B M B ONERRE B O MR Z LUy,

3) BGORMBEROI= OO FIEN, FIZANT) « FEITIE L TWD, Jedbiii 2 Huviz
FERL TR 22 FIEIC L D REMRIR S TE 20,

EFREREICHT DB MAL LT, HMEZ@ L TREAMILTESZ L L LT, 1) DOEE
RECHETLIMEOETNDH L5, HL, NBF» L OARBBLERGE . Badog 33k
DEIICHLLS, MBUEICTORN LR, 2) TRMINTWVD NG TRtk
ThHV ., BEANCHFEHRZIZEAEMLBEL LR T v A THD, HHETZ DA AL H



FLZELTh, T SIEMTE2bOTIERLS, o, AHKOKENRREL M ETD
DI T, HL, FARLBEICETLIMAEZATLZ L1025, FARLEIZET 558
BEICHLZ L6, #HimdT 2 L TRYEDEZEZADND, 3) IFHEFICKRENLRNETD
%o BLGORIEMRUIIHA - BAGERE ., A S e ELTH DA, R SetE Bt &2 v
Eb, WEOTLDDOENBILIARETH D, ZOID, 3) ICHELIEIMENE N EE L
FEABND,

(3)  WASA Multan

WASA-M @ FAGEY —E2AOMBLIL, £ 2-1-12 IT7RTEBY THD, WASA-M DFFH
LT, AIRD EBY FARUMBEENFEINLTND (BE 2-1-1 ) ZE&RFITbohb,
7eF. FKRMLEESSIZBI L T, Asian Development Bank (ADB)?D /X2 ¥ ¥ 7 R BARHR T 2k
#F7mYx 7 N7 x— X2 (Punjab Intermediate Cities Improvement Investment Project (Phase
NIT T, Fiice TARMEEG R FHE SN TWD, BERRICHT ZFAER?, 2020 4 7 A
Multan Z #5192 TETH D, £72. WASA-M O FKEHREA 1T WASA-F O 58%Th
DM, FARERERIX WASA-F LIZIEF L TH 5,

e ]

TEAIK B

FE 2-1-2 WASA-M O Tk

WASA-M BN E L CEITT-NEZYIGETHE. Tt Th b,

1) BEfFTFKREDL S, 2000 ERGE LB ALETH D,

2) FIRWEROHERE, MEICKDEOHBIEIC K > T, WU N IR S ey
TENG, AN REELTWVD,

3) FAREDE « RSFSEYI TRV,

4) 15RO A4 TiE AR,

5) FAKDEK « PRk AT LAMREYI T,

6) TARMENEE SN TWARWHEKE L 722> T s,

7)) FAKOBRKEH RN AIKIE TIER <, BHIIZAR->TWVWD EZARH D

8) HFE., FTAMBEIGIZ 1 WFTOATHY, RO FAKEZLETE TR,
ZDT . RALBLO FARIFKBESCERIZHEE SN TWD, ZIUIEE~OHENS RS
INHZ L, £, RNUYe TMEERF#EE (Punjab Environmental Protection Act)
WERK LTW5,

9) RTOHPKRN THOEIRIZIFEN TH S, N THOKMD —ERMEL EIZ72 o722
EEHMRTHR LG, R4 —4— 3R 7aBB S5, kT, £



L2 — DRI AR E DN T — 3 Je T 5 MR B B,

FRAVEICEAL T, BHMEIC X o CHEER., FIMENICEGERTRERER N 2), 3). 9)
LEZOND, TAREOHEMEBZE L T, ZOFE, HHEM ORTEDOIA - FFEE
2D, 2), DICETLHIEZ OMmA - Hiiz B cEsrLEZxoNnd, £, 9) 1. H
WOHEEERROBEEME, MATEREOHELZBEL T, WENTEXLHLEEZIOND, £
LA OIE B IZB T 2E L, BIEDOA > 7 T8RN, TRICEAIND,

(4)  WASA Gujranwala

WASA-G O F/KEV—ERAOENIT, £2-1-1212R73T B0 THD, WASA-GIZEBITD
TAGEERA O3, WASA-M EIZIEF U TH D, —F, FRERIEE.N WASA-M LV 4
FIFREE /N Z VWD, KR Y 7 H1E WASA-M X0 & 10 BT 2\,

WASA-G Vi & L THEIT TR ZYIERT DL, TRRDEBY TH D,

D FIROHROHERIC & > T, YR TIPSR SR L b kDR
LTWa,

2) RN TFRDZEAFICENTYH, AT UR—AORAKICKH LT, WHEELEITS,
ERFERD D LD REMB N Enb, RERE S Z LB LIEXEITO,

EREFMEO 1) CHEHLTIE, ME2@ L CHETIINETHDLI EEZLND, 2) DR
BEIX., fth WASA ICBITAXFOEE2MERL, MUBELZAZ THWDIO0, T e bil
WASA TIIM 6O EBEFELZEH L TWDEONMERT A ENEE L5,

(5)  WASA Rawalpindi

WASA-R O FAGEY—EADEIIE, £ 2-1-12 127 T LBV THDH, WASA-R DFFH &
LT, HERRTEH2 1 Agrb ey, ZHid, Rawalpindi 25 Tldze < Qfd3 & 5 HE
EALTEY, BRIZZOMEZADNFHATLIL IR INTNDIEHOTHDL, FAKE
Befe A OIE. 52D WASA OHFI Tl b 7200,

WASA-R BV & L TR TENEZIIGLT L. TiLotB) THD,

1) FAREE &= BE N,

2) FEBEOPWEITHA, TAKRE O TR/,
3) FARENEMELTWND,

4)  FOKALEREG 2N 1 AT S 720,

FRERREICRI LT, A7 TEENRMLE LD, DD, HHEEZBEL THEIND D
DTIERV, L, 2) BEBRERICISTHAEIV QR FENDDKREL 2D, ZO0H
THED R FDENIRAE LR T IED 620, A &L ERIERICET 20HED
FRIZ L > THESNOIANRTH D,



2—2 AlJazari 7hT I —0DEE{KH

AllJazari 707 2 —d, NV ¥ TINBUFOETER TR FE « A%RMEER (LT, THUD&PHED |
L42%) L Urban Unit*O A =75 4 7T, RNy 7MO EFKEROMEESEO X v 3
TaMEZBRE LEEE - B L LC, Urban Unit ® 7>y =7 RO —2& L THLESD
FHNTEY, Uban Unit 37 7 I —DOFTHEHE THD WASA-L )5, 2014 05 10 DV

— AR EFELTEDOROEE 2T 52 L1l kh>TWnD,

2—2—1 EEEHEFEERRE a2t X

THF = OFBPE L EH T Urban Unit ICERBNTNSA, 77 I —0 B HOEH
i, RELUTT T I—BEICBWTHEINLTW\WD,

2 —2— 2 FHHRE KOS AR

T AT —ORPFEEREOFM ., BEFIILLTO®@mY, FEHEm 4 4) CEEEE 5 4)
DFFILMT HT I—RHETH D, FEWEHEMDZ <X Urban Unit DB Z 3T LT\ 5, 7
BF =& LCEBHE « v 80T A ST RS F—RBIRE, 74~ « FHER ICT O
FIGERTZ Y5 LW EEBEZTWD, THhHT I —MfkX %2 L FioRd,

x 2-2-1 FHATI—DHEH

WG IE N
] 1
T Bl 5
IR 5
R BIRE (VR — 1) 5

BT 31

(. 7 HTI—)

4 Urban Unit ®IEZ 4 #71Z Urban Unit Sector Planning and Management Services Unit (PUT) Limited.

5 The Urban Unit {732 3 % 7 M EUF O Planning and Development Department @ Project Management Unit (PMU) & L T 2006
FITWIL ST, 2012 FI1E PMU B30 2% TBUNETA OMSEREFE L LT, NFRAX U OREFRGIFNCRER S, 2
AT TORBETI YN E L MR EEE S TV D, Al-Jazari 7 77 2 —I1X PMU BEFER 95— Yz 7 N Th D,



T
Prinicpal - Technical Committee

Vice-Principal |
WaterSupply | | Sowerase ;!& TechnicalSkilledbased | panasement ’,Lj"'“‘”m Design&Planning  Currlculum & | | 4 opicer
Specialist list Training Specialist Specialist Specialist . Specialist Instructional
Specialist
Instructor Sr. Instructor Sr. Instructor Sr. Instructor Sr. Instructor
Water Supply | Wastewater Electrical & GIS Sr. Instructor Design Librarian
L Mechanical Instructor
Equipment _ Padagogy
Instructor Instructor Instructor Asset
Leakage Sewerage & Instructor Instructor ICT IT Manager
Detection Drainage Instructor HSE Management
Praposed New Positions Securkg;sunrds
: Permanent Staff / Faculty
== Visiting Staff [ Faculty Office Support
Staff
(2 + 5 Janitorial $taif)

(i . 7 HFI—)
2-2-1 Al-Jazari 7HT I —#H#X

2—2—3 W
77]’?‘1*‘@%%@ Urban Unit D PEIZEFN TV 5D,
DHBREICLDT AT I —ONRKIFLTO@EY, W, 7=2—X1TlXk, 717 I—DWHEE
B, WHEE (FREERBEEZET) X7 07 I —0a#H, ZHADR R

INFINTWAHEI O Urban Unit

wMSAﬁ>u%¢é
X WASA NEMH L TV,
R 2-2-2 FHTI—RXR

(HL{L : PKR)
2016 2017 2018
I'N 23,494,172 39,636,481 23,494,172
= 22,553,089 39,080,049 26,775,553
#2018-2016)

(Hi#L : Urban Unit & #t 5 2E
—lE7a Y= NOIRENIRLIREEZ GO 451% 3FEROTH

KHEFFOW#ET, 7HT
ZOFPRIZHOWTITZ HUD&PHED & TR L TED ., NPy

% Urban Unit I[ZFEH LTV 5,
7 M EH B %A (Planning & Development Board: P&D) % L THEE S D Z & NHER I N T

WS, TATI=BHEELETRIEIUTO®@EY,
TI—DFH (2020-2022)

x® 2-2-3 T7hH
(HLAL : PKR)
2N 2020 4 2021 4 2022 £
JNE= 13,800,000 15,180,000 16,168,000
F DAth, 16,260,000 16,236,000 17,859,600
&E 30,060,000 31,416,000 34,557,600

(g 77 3I—)



T OMIZIE, HEF M ~OBAL, I OIHEE L @IEHE ., IHEEZ T AR D 1E
HECRE, B, MR LR ENEERTVD,

2 — 2 —4 PRy E R AR

WASA-L & OEELHN/UIND 2024 FELUEDT BT I —O@EHICONTIE, AFHEICED
THIHHE TH D WASA-L X°, BUEEE T % Urban Unit & O i ik O BRI ALK O 7800 e 2
R LT, WMENRMmIIHE LN ole, L2 L6, mik Lcakfkofmo R
fig & LTIE. WASAZIRD LT 230 Py 7O ETKERLH A, —ERICT BT I —DFE
EIARAIRE DO THY | EEBEBNEDLDLZEDRH-TH, 7T I—0O L TFKESEFTO
REIM EICB T DHERIGX OZEFNEZ R T2 2 I3 ZEDL VIRVt nI D ThoTz, 7
BT I —OFTEH THDH WASA-L O Managing Director DfE N2 JfEE LTI, 7T I—
DAFfE L IEE D EHIT, WASA-L 2NEE LOHMEIZSINT 545 WASA NEMEZAHT 5,
% L < I Pakistan Water Operators Network (P-WON) 2 iEE LAHESRME RN EH =AM T 5,
EWVWIOIEMNREBZONDE LTS, £/, WASA-L @ Managing Director N2 EZ B 5
Punjab Water Authority (/X2 % 7 O/NBEE T OKIEFHEKOEE Y T, 2019 FITFX L)
ITHTE, BEZ 600 4REDOTFETI Z7L— ML TEY, ZOMEOHHEEZ T 7T I —NEh
THZETNAZEDLIEVWIRERIN, TNOOREFRKIITTERT 2O AETH D
LD ETHoT, 2024 LD T BT I — ORI T 5 F Mk O AR SV TiX, 8
BR ORI L TN D,

2—2—5 WHEMR

TATI—IE FAR—MIT 2015 FITH L <R SN WHER R THHEZ Eli L T\ 5, B
ERaIX, BE, EI ) —%, arva—F—J48, KERESE, PEEINZ THHESN
FENENTD7DDRAT IV (THE 2B, 2 14%) P Tnd, Kildle, 7

AT I —DOWHERAREIIHBRIE T OLOEN I TELT, 77 I—DEHETRZAT LD
& % ) T I S LTV,

x 2-2-4 FHATI—OBHHEREM - EEVX K

B - A %
Laptop for faculty staff 20

Projector and screen for lecture
Portable ultra-sonic flow meter
Pressure gauge
Metal locator
Non-metal pipe locator
Acoustic Leak Detector

Distance meter
Power analyzer
Water level meter
Pressure recorder
Multi gas (CO, H»S, CH4, O2) meter
Acoustic bar
Metal pipe locator
(. 7H573I—)

[NSIESIES) g BN Fo o] B \STE ST 1) | S]] (S (0]




BE 2-2-1 FATI—OIREHE., 72— 1 THERSAEEENMERSIATWS (A)
THATEI—DRATIL (B)

2—92—6 Al Jazari 7 H T I —OHHEER

(1) 7 =—X 1 OWHEEH
201547 H~20184E 6 H £ CHEMINIZ7 =2 —X 1 TOT AT I —TOHEIX, Tied
LBV 4 FEf ST,

o 20164 FEMKFTEaT—A : 20164F 10 H~20174F 1 A
o 2017HEHFFa—R : 2017HE2 H~4 H
o 2017 FEMZFTEa—R 1 20174 10 H~20184 1 A
o 20I184FEKFa—R 1 201841 H~4 H]

B SN/-a—2, ZHERE T, 225080 THD, EN 26 HHENBE S,
FOERERILIALTH-T-,

7

x 225 Jz—X 1 TOWMBRELELES

S WHMEB] | LHR | FSD* | MUL | GUJ* | RWL | £® | . B s =
R | *1) 2) *3) 4) *5) ity : Fk % R

O&M of Tube Well and |, 23 7 9 3 6 12 | 60 | s4 6 | 90%
Pump Facility
Leak Detection 4 24 4 8 5 8 16 65 59 6 91%
O&M of Sewer and Storm 4 30 6 8 8 4 17 73 61 12 84%
Water Drainage
O&M — of  Electrical |, 28 5 8 3 4 12 | 60 | 54 6 | 90%
Equipment
O&M of  Mechanical | 23 7 7 4 8 12 | 61 | 53 8 | 87%
Equipment
Asset Management 3 22 3 6 5 7 5 48 33 15 69%
Business Planning 3 19 6 7 3 6 8 49 38 11 78%

#t 26 169 38 53 31 43 82 | 416 | 352 64 85%

1E: *1: WASA Lahore, *2: WASA Faisalabad, *3: WASA Multan, *4: WASA Gujranwala, *5: WASA Rawalpindi
(High : 72— X 1 FEETHRESR)




(2)
7T

Tx—R 1K THENPLBET TOWHEER &

X, 7=—X1ELRLCTHD,

LA

—OBRFHEa— XX, £ 2-2-6 DEBV THD, HET—AKTEY 22—/

x 2-2-6 7HTI—OBREHEI—X

No. a— 24 EV a— V4
Operation & Maintenance
1 of Tube Well and Pump 1) O&M of Water Distribution System
Facility
. 1) Basic knowledge of Leakage Prevention Work
2 Iﬁzalzeil;ge Detection & 2) Leakage detection and repair at the site (OJT)
P 3) Installation & operation of the equipment at the site (OJT)
Operation & Maintenance 1) Safety control and measure for sewerage and drainage
3 of Sewer and Storm Water 2) Operation and maintenance of sewer system
Drainage 3) Operation and maintenance of drainage system
1) Centrifugal Pumps, Induction Motors and Valves
2) Electrical Panel and Instrumentation Equipment
Operation & Maintenance 3) Generators
4 of Electrical and 4) Chlorination and Filtration System
Mechanical Equipment 5) Heavy Machines
6) Supervisory Control and Data Acquisition (SCADA)
7) Water Meter Maintenance and Repair
1) Introduction to Asset Management
2) Creating & Updating Asset Database in Asset Management Information
System
5 Asset Management 3) Asset Database Analysis
4) Asset Replacement Plan
5) Asset Conditions Survey & Analysis
6) Use of GIS application in Asset Management
1) Business Plan & Operation of WASAs
2) Strategies for Water and Sanitation Service Delivery Improvement
6 Business Planning 3) Human Capital Development
4) Financial Management System
5) Implementation of Business Plan
(st - B ZEoEE)

Tx— AR THEOT BT I—ICKDWHEFK Z ., £2-2-TITRT, HHEDIZL A END
ANV R by 7T (LLF, TKP) £ 75) MOKEFEEERIIHLTOLEDOTH D,
A A ABFEW /1T (Swiss Agency for Development and Cooperation) 7% KP J1 0 7K F 3K
LT, BEN b7 e Y27 FEXEL TV, 207 vy hOBE&EH CTOXEE
ZFTKPMART BT I —ITHHEZ K L 7=,

x 2-2-1 J2x—X1BTRIZBETAT7HATI—OHHEERE

~ ) ~ XN e o
WHEH B A WHEA $ KGR WHES A
2019451 A 2-4 H 3 O&M of Sewerage & Drainage System 4 WSSC Mardan - KP P
[Group B]
2019451 H 24-26 A 3 Field Staff Training at Al-Jazari Academy, 20 WSSC Mardan - KP FHF I —
Lahore [Group-A]

201 1 -2 H1 i ini - i .~
01941 H30H-2H4 3 Field Staff Training at Al-Jazari Academy, 16 | wssc Mardan - KP FHFI—
H Lahore [Group-B]

2019452 H 14 A | S&;;amty Building Training on Water Safety 17 (NGO) AGAHE, Lahore | 7 % 5 < —

201941 H 2-4H 3 O&M of Sewerage & Drainage System 2 WSSC Kohat - KP THTI—

[Group B]
} Sewerage & Drainage System/Water Supply ——

201943 H 26-29 H 4 System/Solid Waste Mamt. 18 | WSSPPeshawar-KP |7 T X




20194E 11 4 6-7 A 4 agﬁzpmm@(mmm;nmmgmr 6 | WSSPPeshawar-KP |77 3 —
2019410 H 14-18 H 5 | Water Supply System [Group-I Managers] 6 WSSP Peshawar -KP | 745 I —
20194510 A 14-18 A 5 Ste:zgrage & Drainage System [Group-I Field 6 WSSP Peshawar - KP FHF T
2019410 H 21-25 H 5 | Water Supply System [Group-I Managers] 6 WSSP Peshawar - KP THT I —
20194E 10 H 21-25 A 5 Szggrage & Drainage System [Group-I Field 6 WSSP Peshawar - KP T —
2019411 A 4-8 H 5 | Water Supply System [Group-II Managers] 6 WSSP Peshawar-KP |7 HT I —
2019411 A 4-8 H 5 Szggrage & Drainage System [Group-II Field 6 WSSP Peshawar - KP B
20194 11 A 11-15H 5 | Water Supply System [Group-II Managers] 6 WSSP Peshawar -KP | 7 H 7 2 —
2019411 A 11-15 B 5 Szggrage & Drainage System [Group-II Field 6 WSSP Peshawar - KP B
2019412 4 30-31 H 2 | Training on O&M of Ultrafiltration Plants 25 (NGO) AGAHE, Lahore | 7 17 X —
it 63 156
(Ht - BRI ZEoEZ)
Tx—X 1T, 7T I—I1F WASA R L LIchMEREZ@m L7, Lo, 7

=—X | TRERCTHoT-WHEER (BHEERE) B, TIT I —~OTFTHEOHIE L ED
WRELZTCAEE 2o 2 E LB L T, WASA 2O DIGEEN DI E 720 . Ehiic
FREBDO 104 %l LT\ o OHEIXE S e oTz, D%, 7HT I—
X WASA I L CHMEZ BT D Z L3 hoTz, ZTDD 72— X 1 TH#%. WASA %
RG L LToWHEIL — b B ST,

F2-2-8107 = — R 1 & TIF & AGRARFOGEAT O AEL D L % 779, Urban Unit 0 B B
CE 0. THFI-FIBOE L OHMMNRE L, 2EOHEMOLEIIFA L THLR, T
7 — RO S 14 A5 4 N LT D, a4 5 & 5 I Urban Unit 5> 5 DYk
ENREL o TN,

& 2-2-8 T HTI—DEAM*

T x— A KT
(201845 H) 202011
7 HT X & 14 A 4 N
Urban Unit 7> 5 O JRiE 5N 15 A
=t 19 A 19 A
1) RO HIZi%, Senior Instructor, Young Professional 72 &', #HE (GEFE. #H) (2B
OB EED
(Mg - B ZEoRIZE, 72— X 1 FEZTRES)
(3)  HR &R

% WASA IZ7 = — X 1 OFZIMEICE LT WASA-L 1%, ¥ (moderate) t[IZ L. Th
LSt WASA 1, A% (useful) THDHELEIZELTWLZ LG, BIATH-TZ &
Doinb, THT I —OHHETES LoHI - LTS WASA ICTGERHENTEY ., Zh
F CIEH S HR - R A2 R 2-2-9 12T,

x 2-2-9 ZWASAICHIFEHT7xz—X1 TEHEFLLEIM - MRDER

7 x—R 1 TEELEHIN - R oEH

S AL OO % I AN ok 3
AFLEARBEBRO S & FH
o MERFEIIC L HAKERS

WASA Lahore °
fite
D

i SR EFFIR M OV 1%




< UIR— L E ORI

IKIE A

ERRM (B—%) O
WFEVENR T DEST

HIF R T ORF

TR, HFRY 7T OEBRRIERST
K BEFN

U =T F T AP —% T 2w s A
o [T/KEY AT AR EHOLE
(Hih . ERZEOE%, B0 i)

WASA Faisalabad

WASA Multan

WASA Rawalpindi
WASA Gujranwala

MHEIXE ICHEINDIREEDOTHDLZ D, 7x2—X 2 2Ei+ 25 EToOWESE
% WASA ICHERR L=, TOWNEZF 2-2-10 1277,

& 2-2-10 BEWASADEETEHT71—X2%2ERTHLETORER

7 x— X2 EEETDH ETORFES

WASA Lahore o FHOEMa—AL, NEIZLNULBEICHET 2EEN 2 —ANLETH D,
WASA-L 1%, A®EEE COMBEMRRDO OO RFHEMICHET 2MEEZITS TET
BB, THT I —DWHEa— AT, WASA ODRKBESLELTRETHD, &b
THTFI—IE, WASA D FL—=2 T ¥ —TEBNE L WIME & FEfi -~ &
Th b,

WASA Faisalabad o HWHEHE - WML WASARKE D HHEBOAR & TDICEET D,

o MHEIX, EBEOHHFIIKIET INEEZDLNXTHD,

WASA Multan Tﬁﬁ@ﬁﬁ%ﬁwéo

1) kskiEsy B HHEM - ERERH O~ R ¥ — A
2)%mf/7ﬁ;m%éht%w ERH O R —EA

3) WRERE - AKE A — X OFRE - MERE

4) FIKALER O MR B

5) K ERE O MR B

6) bAKMiER OHMEFFE BIEERIZR T DL EXFH

7) HEKAR v 7 OMERE IEEPICRB T 5 E2XR

8) IM/KIRAELIN & Ik i BR

9) HEAR L FHOMEFE T — & DL & SRR

1) TR T L SAKEOHERFERT — ¥ DL A L i

WASA Rawalpindi | @ FFEMZRAHERL TWD, DD, MEOPHEELIT I DI HLEREMDOE
K, HEZ Ehid 5 ECTHERERXEL S D,

WASA Gujranwala | o HHMEHIMIZETER VWL 2125 (rK2H),

T e HEE L0 b 5,

HER TRICETR T A M2 FEhid 5,

1]]:‘

%@l

B

i3
Z

(Hih - DA

\

% WASA W 2HELLE LT, HHERRE - HIMoOBE#ERRTFOND, 7=2—X 1 Tl
WASA ﬁu:i H%%kfltbb\ AR ERBEMRELTEITRLS 2T, WHELERE L7ZE T
FEE L2 &, WHEBIFNIL 3 AfRE LT L2EELL, 7=2—X 2BV THA
WASA DEHEZMR L7 LT, WHERR - HIMZ2RETHZLNEHETHL EEZE2 LD,

2 —3 WASA TOHHEERE

WHEZ M A ICEHM LT\ 5 WASA 3. WASA-L & WASA-R DL TH -7, LI FICEEM A Rd
T 5,



(1)  WASA Lahore
WASA-LI%, SWASA O THE—#HENER (FL—=x7%r%—) ZALTN5H, £D
Fo—=0 72— RKRITTER L, @ - BEICHT2MEEZFE L TWDH, £ 2-
3-1 12 WASA-L OWNEBHHE O EE 2 =3, WHEHWHE O F 131X, Deputy Managing Director
(FA&R) Th b, #HEIX, FREHZ O L ICE BN TWD, ZOWHEEHHEILX, Director
(P&D) W b —=2 7 X —DWH N a5 TIEKRT 5, Z OWHEFE O K& RRHE X
Managing Director T 5,

= 2-3-1 WASA Lahore @ NEREH{E

HH kS
WHER * 2-4-2, R2-43 2
At Fil WASA I% 8 (Director, Deputy Director), #MEBELFIZE
Xkt 2019 FFEERE - 2,797 A
E3: o THAREN L EFEMOEME 25/ & L TRETE w0,
oI HT MR D HHE 2 Efi T 2 72D ORigk - MM ER R+ Th D,
HERGHEFR B o N A KT A UL L 723 3E « AKL - K4 PR

oI e AT 2 AHE

o H T i, KPR

o KA T ik

o b T K it e e 7 A L

o TKEH DOHEWT X K OB R DOIER, THEHERE DALY D HHE
(L BRI o EZ, BB ##)

B HE 2-3-1 WASA Lahore D NERTHIEDHF

WHEXT 5813, BPS 1~19 OBUGIRE ) Gk E £ T EMR/A <, 2019 FFEOZ G
3£ 2-3-11IRL72EBD 2,797 ATH D,

(2)  WASA Faisalabad

WASA-F |X 2 E TICWNEHHME 2 550 L 72 i IT e v, £2, AHE - BB B RkGHE & (F
BEN TN, ZOXNEMITIH D EEZTWVD, WEHHERN FEHE T& TV WEEH &
LT, MERNBZRNWZ &, FoRTENRWI 2R TV, NEHHE 2 Efi+ 554,
BT _REFH % WASA-F Tk LBV [EIZELTWA,

1) BBk

2) vy FEHEOKRE
3) K

4)  NF, MEEH



5) BIGIBE ~DOWHE OKEME. WA, HKEEH, FTARLABGER, N7 %
— 7 OHEFRFEHE 5F)

(3)  WASA Multan

WASA-M (X Z 1V E TICWEIHE & S0 L 7= =137, £, OHE - BRE B RGHE  (E
SN TWRWRS, ZOMEMETHD EEBEZTND, NEHHEZ £ 255, BT
ERHZ WASA-M IZIRD LBV [EIZE L TV D,

1) BEIKESBFICI T D - BRI O = L ¥ —RE A

2)  HEKAR TG E ST - BRI O = VX — B
3) ViERE - KEA— X OKE - HERFE R

4)  TFKRAERE; OMERRE PR

5) KA OMERHE B

6) bIKHERX OHMERFE BIEE T IC BT 2 L ax R

7)) HEKR TG OMFFE BIEE P ICB I DR ARR

8) IR & IR AIEE

9) KR TLOMEFERET — % OFLA & RLERRE

10) PR T & /BRI OHEFFE T — ¥ OFLA L FLaR R E

(4)  WASA Gujranwala

WASA-G (X 2V E TICHEIHE 2 i L 72 1T 72\, £/, HE - BB B RGHE & 7F
ENTWRWA, TOXLEWITHD EEZTWD, NEIHEEZ Ei i+ 5856, BT
TFHZ WASA-GIZRDO LBV [EIZE LTS,

1) MEEH

2) WEEH

3 FKAFE T ot A FKLBGERG - EiRE
4) KBSy B O Bkl

5) JKIEA—X

(5)  WASA Rawalpindi
WASA-R IZNEHHE 2 Fhi L CTE Y, BEICHEE SN TWAHHEIL, Tt B ThD,

1) JRAKERE
2) FHERL T OMERE
3)  FKIE iR O HERFE PR

FER3ABEOZHAITIET TL0L THDH, -, FEEPHEFH BT E B RREHE X /ER S
NTWARNEDD, ZOMEMITIHDH EEZ TS, WASA-R 1T, NEHHEIZ B W TEEL
TRERHLLT, Fita¥F b

1) IRAKERZN
2) FEFERL I OMFE R
3)  FKIE i % O HE RS ER



4)  KEEE
5) GIS

2—4 WASA FL—Z=Z2F 22 —DEEFRH

WASA FbL—=0 78 ¥ —L, WASA-L DB =D DWHEE  #— L LT 1978 IR
SRITOEB 252 1T TRE S, WASA-L DFRE OT XTONME (B ARBEIHE ., BEIHE. Wk
WHE, OJT) ZEE L TW5,

2 —4— 1 FHRRE K OWE Bk

f—=27%r%—klX., WASA-L ® Deputy Managing Director (Finance, Administration
and Revenue) T& ¥ | Director (Planning &Evaluation) @ . Deputy Director (In charge of
Training Center) IZX VD ML —=0 272 U X —OHHERHEZE N INTEY | 4 4D Assistant
Director NELE STV 5, AFHAR R TORERE - BB 214 TH 2D, WHEHEMDOZ 138
FeETITBE L7 WASA-L OFfBETH Y, ML —=v 72 2 —HBOMMIEL TH 2,
F—=r7% 7 —ilfkX & BB EZ L ISR,

x2-4-1 FL—ZUTEUE—DBEERK

i i A
Deputy Director 1
Assistant Director 4
Sub Engineer 1
Assistant 1
Junior Clerk 1
Labour Shilled Grade-II 1
Sanitation Worker 2
Mail 1
Sweeper 1
A.P.F 1
Security Guard 3
Dak Runner 1
Niab Qasid (#11:) 3
Total 21
(i hr—=v 2 ¥—)
Deputy Managing Director
(Head of Training Center )
|
|
Director Planning & Evaluation
|
l Deputy |Direc10r l
(in charge of Training Center)
Asst. Director (Research Asst. [)Iirecmr Asst, Director Asst. Director
& Analysis) (Technical -1) (Training & Program) (Technical -I1)

(i . hL—=2 7 —)
X 2-4-1 FL—=F 4% —#HBK



2—4—2 WHEIZTITY—

M —=v 7t %—i%, WASA-LHE - BMMEOESHEICE T2 #E2EH LTV 5, HE
T IV =L ZFOMEIZOWTIILLFO®EY .

& 2-4-2 HHMEATI—LZTOHE

WHED 2 A4 2L
HESHE JICA 72 & R —IC X DA HESRE I T —U =7 v a v T ~DOH,
[E N & TAHTI—TOWHEE G/ T 7 MNENFEES R —IC L 52BN TOFE~DHR

# - BB o2,

T2 —HHE BMAREMHE, OJT, EMHHE, =—ZHIbHEZR &

(g : WASA-L)
T EAHE L. WASA-L O _EfREeE (BPS17 LI E) 225, FABRARKM (BPS1~4)
FTCTOEMENRNZBZTH D,

(1) EHHHE
TEIWHE TR RN E R ER SN TWAHHHETH Y | 2020 FIZFHE S LTV D HHEITLL

To®y,

® 2-4-3 bL—Z Ut s —EHBHERE

Target Sector and BPS Training Title Target number of
trainees (year)
Trainings for O&M SDOs & Sub | Training on O&M of Electrical Equipment 137
Engineers (BPS 11-17) Training on Quality Control Management 137
Training on Energy Saving Techniques 80
Training on Functions of Valves 80
Training for Clerical Staff (BPS 11- | Training on documents & staff handling 386
17)
Trainings for Pump Operators (BPS | Training on Chlorination at Tube Wells 1,919
2-7) Training on O&M of Generators 1,919
Trainings of Leakage Detection & | Training on Leakage Detection & Repair 754
Repair (BPS 1-6)
Training for Workmen (BPS 1-4) Training on Occupational Health & 2,501
Worksite Safety

(Hi . FLr—=v 278 %—)

EMAHEIZE R EREN TR, £27 72204 20% 1#HELTWS, JHEIZ L —=
VIR E—TOHEELDY, B X —NERITELS OB TOTEL A ML —v 3 T
I TS, HHEIZE A= ORI TH Y | BENHKZ2 EoxtRITBEDNLDS 8, 9 A
PIAME, IRIFEFEERSIN TN D,

(2)  =—XpHE

EHAHEICMA T, =—=XBIBHEL WS BT TV —T, L0 EMELRPTHESHEL T
Do == ABINHED 2 — 7 MIEFREAE TH 523, 512 BPS17 LU EOBERE T OHHED
Ba b Tnd, =—XFWHED U A b & LIS, #ili i OHE L, A Lt
W FICFE S T,

WHERNBIZ N V¥ 7Moo, HESCEEOHAIC L=, Tav=r FoMBE L,
NERAEFEDOIRY 451 72 EMAEIZHE > TV 5, BPSI1~16 £ TOHHMEIL., HEILAKHIT.
AKILF, HFREIZ EOREMNRERICMA T, ANVASR—V AL MR T 7 —A b=z
AR, IAIRLT Y FRX TV A LV MREENTVS,



R 2-4-4 bL—=2TE2E— Z—XFIHHERE

57 B WHERH
Trainings for Directors, | Training on policies, laws, rules & regulations
XEN, SDOs Training on PPRA (Punjab Procurement Regulatory Authority) rules

Training on PEEDA Act - Punjab Employees Efficiency, Discipline &
Accountability Act, 2006

Training on ESTA Code (Civil Establishment Code), 1974
Training on B & R (Buildings & Roads) codes

Training on delegation of powers

Training on approval of schemes and personal matters
Training on business management

Training on land acquisition process

Training on financial audit rules and regulations

Training on water conservation awareness

Training on financial management

Post Induction Training for SDOs (for new recruitments)
Trainings for XEN, | Training on reduction of Non-Revenue Water (NRW)

SDO & Sub Engineers Training on stress management

Training on team building & efficient use of human resource
Training on cost management

Training on asset management

Training on first aid

Training on project construction management

Training on Hydrology

Trainings for SDO & | Training on drilling & boring of tube wells

Sub Engineers Training on O&M of disposal stations

Training on O&M of drainage systems

Trainings for  Sub | Training on technical sanction, measurement book, leveling &

Engineers surveying
Post Introduction Trainings for SE (For 2020 New recruitments)
Trainings for | Training on operation of dewatering sets
Dewatering Set
Operators
Trainings for Naib | Training on workplace ethics and table manners
Qasids

(Hi . FLr—=> 278 %)

(3) WM&
N—=2 T X =B OHERRT TV T, 1T E A ORI D WASA-L A
THO ., 10FELL EOFEE - SIGRBRE > T\ b,

(4) WHEIFRLIA BT 4T

BEC AAEIC LD L, BHEAZMT D LIck D NFRTOAS BT 47 (B Hia
ROFHE) ML, BRSO WASA-L IZBWTHELZOD, FRUICEAT L TER S D
Z L E R Lz, WHMEDB IR ORBROF ML, AFEHEICHREEI N TS, WASA-
L @ Managing Director (2L 25 &, WHERHEDO AFH TOA BT 4 7ITHOW T, B
FREAEZZEZTEY, STRIICGEMZZEO WAL ML —= 72 2 —OE~?
AT 4T, RICHHEDZHIHTHA LT A TEEALLENEEBEZTND LD
L ThoT,

(5) MWHEERX
o —= 7% =T H—/L® Gulshan-e-Ravi IZH VD, H=E., I ) —=, WHE=E,
U—7vay7OlHERERAE LTS, HRRITOLXEICEIY, V=27 v a v P HERICE,



TEUVARL—=Ya VHONRAL TRORA—Z R ENEREN., £, BHINICITKE, FK
DRL—= T Y — FNEERINTWD,

BH 2-4-1 FL—=L5EVE—0T—5 L3y TR (£). FROFL—=2Fv—F
€

2—5 WASAD#HE=—X

HE = — X2 D EMEO R R OB Z L L 12, & WASA ITBIT AHE=—X% LI
IZRH 5, R 2250 RT 7O —ADHHEL 7 = — X 1 THEM Lz, BAMIZIZ, 2072
DWHE 22— Z1F, SWASA HHEDIZIERTOEFIHELEZATND, 207D 7 =—X 2 2BV
TH., FRODEONELZ WASA NEET L EEbivd, HL, WASA-L [FMA O ER > #
—ZRAL, HEZFERL TWDZ &b, FFIELDHE=—XZER R LTz, £ WASA O
WHE=— XTI TFRDO LB TH D,

(1) WASA Lahore D =—X

WASA-L |Z, Aiidd "2 —4—2 fMeH 7TV —" Cig#fsh b, hL—=v7%
VA —DWHENENHE=—XATh b LEHE L TWNDH, hL—=2 Tk ¥ —DHHEIX,
LRICHTZD WASA (2552 B A TNDZ 0D, HHEOE #m ESd, X0 hRmicsH-o
TR IRHERFTH ZENBEETHD EEZLND,

(2)  WASA Faisalabad

WASA-F OWHE=—X3F 2-5-1 DL BV THDH, WASA-F X, 2019 FFic T L7 7
TAYTN—=RETFKE - ik~A2AZ—FF ] (LT, IMP) £92%) oM ay 7
nYx/ Nl LU CHBBEENSEML, e Rol, ZThEILICHELEWEE X
BRSNS DIRAFEZBELZWEDERND 5, FlziX, Bl & o KiE i
RORMEERTY =2 L, TOU —ZARNDINAZHEL Z &0, @SLKEEZSA ML
INEFIHT 2 LICk, WAZEGELHFERETCHD, £, BHENAEZR EZE 5720,
BEHREZ®mO DL FERELZTFRNWEEZE X TS, ZHRICxINT H2HHER B 23, & 2-
5-1 IZ7R &4 TCU 5 "Revenue increment techniques" T 5, Z OFH ZWHE = — X|Z®AT
WASA (%, WASA-F OHThHDH, LorL, ~DORRNDT7 AT 7 Thh EER=—XT
borEEZLND,



% 2-5-1 WASA Faisalabad ®#E=—X

53 BF M 2HE=—2 - B H
ETFKEHE | O&M of water supply and sewerage systems
O&M of Electrical and Mechanical equipment
Revenue increment techniques
KE O&M of Water Treatment Plants including PLCs
TKE Sewer inspection, cleaning and repair
O&M of Disposal stations
(H8t - ERIZE o EZ)

(3) WASA Multan

WASA-M OWHE=— X|IE 2-52 DL BY THD, WASA-M 1. Faisalabad (Zh12 F7K
WA RA LTS, 207D, FKRAHGOMSEEHAIME=—XL L TEEL T
%,

F 2-5-2 WASA Multan O#FfE=—X

% WFd o= —2 - B H
LAGE Maintenance of water purification plant.

Water leakage detection techniques and rectification of leakages.
How to perform energy audit of electrical and mechanical
components at water works.

Installation and maintenance of bulk and consumer water meters.
Safety during operation and maintenance of water supply.

Proper record keeping/ log book for operation & maintenance at tube
wells & OHR.

T/KE How to perform energy audit of electrical and mechanical
components at disposal stations.

Maintenance of wastewater treatment plant.

Safety during operation and maintenance of sewerage & disposal
station.

Proper record keeping/ log book for operation & maintenance at
disposal station.

TRz DRI

I}

(it E

\

(4)  WASA Gujranwala
WASA-G DHHE =—XTFK 2-5-3 D LB ThDH, WASA-G X, flLd WASA & [RERDIH
HEHE=—XL L TEEL TWDH, BE, WASA-G ITIEL FARREG TR E STV 0
D, FAKMBRGER ~ANT 25BN H D Z D, HE=—X L L TGREL TV,

% 2-5-3 WASA Gujranwala O®HE=—X

v X — M 2HE=2—X - B H
Rk ES R O&M of Water supply and sewerage system
Electrical & mechanical equipment

FkE Water metering
Leak detection
Tk Wastewater treatment plant

(M ERZE %)

(5)  WASA Rawalpindi

WASA-R OAHE=— X3 2-5-4 DL BV THDH, WASA-R [THKGEZLRA LTS,
HARIIKE R E A2 LTV D0, WASA-R [Tl H CRE(LNTEDLHLDOLEEZ TV D,
ZHONo RS, HABICEELEHEEZ=— XL LTERELTWD,



* 2-5-4 WASA Rawalpindi OFHE=

w7 — M e —2 - BHH
L TFAKEIE | GIS mapping
bokiE Surface and groundwater treatment techniques and its O&M

Network analysis
Water quality management
How to reduce unaccounted-for water
TKE Modern sewer cleaning techniques including inspection
(gt - B2 o E%)

2—6 % WASA OBIhER

ARFEIZ L MR SNT-K WASA OREShEEZ2 . LI TFICRT,

(1) WASA Lahore

1) a—Atr¥—oikE
2017 #F 2 IT — B XA 2 $£{i 3~ % PITB (Punjab Information Technology Board) & &4 L |
a— kU F—ZWE L, BEMIZIZROEY Th 5,

BENS DEBFERICH L, VI EA L Tarta—F—ICEERNEEZANT D &
BHEO I FEH T (Sub Division Office) ([ZHBENMIICA v E—UBRE[EFEIND, TDA Y
=Y E %G LM EE I, EHEICRHE LI EBIEE 21T 5., TOEHENKTT 5
L A= B —ICHEEN AL, BgEZIT o a— e X —E, BRICEMET &
BRI L2100 EFEELTH, o, BREAXNVL—F—OXFENF LT VX L TE=
A—L, ANV —F—OlE4%25H5 - EULIRTDHE ORI ATLAZEAL TS,

2) R

FHBFTIZRB W T, WASA Offify (mission) & BH (vision) Z. BENDL R D&
IR L TWA, F7-, BEICKT L CIIHHMEZ R L T, WASADflifm & BHEAZ B IET
W5,

3) PR TITHT DR HES DIV LR
WASA-L :MEA T 5 596 DFTON, 200 WFTOIHF R 7 ORF 2, 2019 4 X 0 SHEZE
FELTWD, ZOREK, WRORBEPHERINLTND

- BRRENME, TEMELD b 20%RERWiE TR TEL, ZO/RKR, =R
NI D7 s 5 72,

- HEURRSTFNTETCNWDLZ b, BMELERTRRE 4 THTHOTN 1 ATH
STz, MBEFERNCIB VT, 6-7T BREEDOR 7Rk LTz,

- BEREREMI ZENTETNDS

B AMTEFLL TORWED O 396 HFTOH AR 7H, 2 THIELT 25ETH
%)o



4)  AfLoO—FEE B

AFLITHUSE S FS T TITbA T A, 2019 L 0D &2 THOAFL (2577 PKR UL F &2 F&R<)
Z WASA RJITICC, —HfEHFEHOL LTI L IHIC LT, BT, TRE TCOBBEOBEHED
AMLE 1 2I2FLOT, 1 HHZYDOTESFEERKEL Lz, ZOMKE, IGHLEOHAE
M@ E D BALBENS TR > TWD,

5) KBRS RFOHIR - I DI EE

ZIE T, WASA-L DKEEHEDOFEREZ IR « 5815 LTV 223, 2018 4 K W AN ZE
FEL. TORR, BHeBUEsm B Lz, Bl EoM B E LT, 5ERER O
DARHETH 722 LD, BETICEESN TWDFEREN Do T2y, A
FREICE D ZOENWAO LI eBnFFond, ZNLRNIFERELZZHETE R o2
BEN, FEREEZZHLIIAZD LT D,

(2)  WASA Faisalabad

1)  Smart WASA

M/P (2T, WASA T, B TR SN 7-IEE T — L TH S Smart WASA MBS S iz,
Smart WASA (X, M/P ®D/3A v b= U TIZBWT, BET — X X—ADEE, BRIy,
BlAKEE, AERHEENL, PR HEDOIEEN 21T o7, —ERADM k. F#l#E O X
. WASADINANHEML TS, ZOXIRBHRFEREZ GO T ZENTEERE
LT, ZHETIERP oMk &k O E LB+ 28 T, I8 F— L&k L2 &
NET SN, BIEO X RIEBZIT 5 01203, EEHREOEENLEL 2D, FEif
A 3=, GIS #BM, B, BHEHAORE ©, MELD OB LRSI A
FTHNEEN TV, 2020 4F 1 ARSIZBWTH, 2O Smart WASA OIFEh kG S
T3,

2) AR FILKDARTE
AR KELESRZE AL, WASAD FKEZR MUIZEEDR MK E LTHRFIEL TW5D,
FD5 0 FiFiX, 40-50 5 PKR/H & 720 . WASA DI AIZ/ > T 5,

(3)  WASA Multan

TARMLEESS X, 5O WASA @ H T Faisalabad & Multan (2 L2 ERE 3L TV 2V, £ 0D
72, WASA-M (X, TGO/ & ZOMEFFEBRZ R FEF L L TEF 0D, FK
SLERIG T, 2016 0 HIEEA A STV D, £ DOELEE )1 268,000 m3/ H T, AP 7 1
T RAIBILHETH D, ZNERIDFEL & T 256, RAKECLIAKE £ 5HHEE &t
THZEBRETH D, BIROMERITIL, MAKEOREZMIL/2<, o, LMEHAKED
IITENTWRN, TDD, ZOXIBRERT 2 2ER-TH LN, lRBFEH L LT
WDl ODE—H LD,

(4)  WASA Gujranwala

FHFAR 7D SCADA %, N vy 7METITHEZE 7Y =27 b (Punjab Cities
Governance Improvement Project) ([ZRXVEALZZZ LIZLV | HPFR T OEERI (K
SAE, ViE) & W CHER TE L2 Lo le, AU 7 EESCHFHDOENEIL, SCADA



DOHEREICE N TV, 5% 1%, SCADA TR RENDIT —Z 2 HWT-BHIGHE ~Dfs
Ny FTEL R A~D T 4 — Ry IR fThbnb &, BKEBOKENYFRFTX D,

(5)  WASA Rawalpindi

WASA-RIZ 1962 L0, T UNMMKEFKET D% KGEZERL TR, BIELRER
HKZAEFELR - BAKLTWD, T UAMOKEEICHE, BELBRICGREZ X5 Z
EEHD LI THDLN, KEEENTEAKL TS, WASA-R 1T SWASA OHF T, kb
MO 2 KIGEIROREA A LT\, ZORBROILAHEIT, M WASA IZBW TR
IZBBIZR DB LND,

2—7 NFRIUKEFEEHE (P-WON) DEE XS

Pakistan Water Operators Network (P-WON) (X, /X% 2 ¥ @ ETFKEAMMIZEIT D FEHRC
HINOLEFERLBR~DREZBL T, L FKEY—EAMEZBET 77y b7+ —L5L LT,
2011 % 3 HiZ, 74— /L CH{# = #L7- Pakistan Urban Forum (2351} % Water and Sanitation
Program-South Asia DR IZFH T ST,

2—7—1 HEEHER

P-WON O#ifkix, &K L#EEZEBS (Steering Committee) THEK I TEY ., ETKER
HOBRBETHDL ALV AN—2ENEERZEZ2EO TS, KT WASA M TRELEID & 3T
WD, AR R TIX. WASA-L ORI D BEFEE L TWDRETH o7z, BIFFRTD A X
—IE, B3 TH D, A N—DINZA TP —3—& LT, JICAX UNICEF, [EFENGORNE
mL<cns,

2—7—2 JEEFE

P-WON (X, BEERERE T2 EELZBS L, REEBLZPITT 2FER CTEE ST
%o FHRIL, REEZBED D WASA ICHEINTEY . RRAERS T WASA-L IZFBERN
b, FraFfra—F 4 x—HX—=NEEEL CTW=, P-WON & LU A IF4ESE (100,000
PKR) &, ATV —NR—[ENLOFHMFTHY . ERIMEITIAME (Fratra—F 4 x
—X—) Thd,

2 —7—3 EhiEH

P-WON D EFIZHIT 3 7 AEICHEI L, KBEO L TKEAHDBFLEY THRELZED D,
EHEFETIE, ADRER L TWAMBEICOVWTORELAEWRLHEI LA 72 L3 {Thba Ty
o DHETOBERZHZBEL TA LU N—FHEME CRDEFZ2ZSTZD, AT+ —~LThH
LN TR TV D, Bl 21X, WASA-M DSBS R 2 KIEIZE N4 2 2 Ligksh L=
Z LR L, WASA-G 78 WASA-M ZHifiiL, £D /) U 22553 H %, P-WON D%
RlZXse, 2056, FSMUPGHMICLEREAZAHT L2 ENBETHL LD LT
b5,



2—8 frF—0HE

M RF—ICLDTHTI—~OXEELT, 77 AMFIT (Agence Francaise de
Developpement : AFD) N2 5%, AFDIL, 2018427 I T I —XEDO-OOTr =7 |
Technical and pedagogical assistance to the Al Jazari Water Academy in Lahore ® = > % /L% > i
BEDIZODAFLEAT S T2d IALE OFHE A G RIZE L 2o Te, D72, AFD 1E, BA
EAITS 22 5%0lEte LTS, (HL, W LUEBERETORALIZBES 2 THRU,
BALT 256, +o7Ree 2 3fali 2 72)SALE DS, BIRAZ RO L O RNEIZ L 2T TR 672
WEEBZTWS, 2T, #EimSNVTWAIRNEDN, BIEOEBEREONEFEE, EEERED
FEHBZDEIL, ART52L T, nET 56, HE=—HME, HE = — X DOHE,
B COMHMEDENE, E Learning IZ X AWHED EfE7a & % 43| - #lEHIZE T, 2 2I31F T
WA DT L aiEm LTV, Biko ey HE AFD A TR LTS L Z2A5THY . F
ALOAFICE L TRIE L7z b DIT72R0,

AFD 1T, JICA WX THWMENE L DEEZ BT HLENH D Z L ZHHEL TS, AFD ®
Tz hTOEERRIHENEIL, THME=— B R, hEEn5, BHEOTHENE D
WESL, FHIMED — 2 « T 2 — LOBERRESN TV D,

% /2. Europian Union ® &4 T AFD I WASA-L & WASA-F OEEHK#En Y =7
(Digitalization, Customer ¥ A 7 A X Billing ¥ A 7 A @ X # . Financial Management,
Institutional improvement, EIEMEDIERSE) OE[EAFH SN TWD, AKFFAEIBE HIZ AFD
BARE DNIEMIEFRELEE L TEBY ., 2020F 3 AlCiET 27 v ar 7702 F LT WASA IZ
AT AETFETHDLEDZ L ThoTry NL—=u B —ICt L THRXEALEZTEBY ., W

EXY—ROIELEEEZTNDEDZ ETHoT,

2—9 WHERRNBILICEY DIRE
Eif OFHAERERICES S HHEDTRILIZE T 28K 2. LLFITRT,

a. WASA DEHICRIELI=7hT = —OHHEDEE
BMESCHEBROFAENS, 7T I—0OHEEZ LV WASA OFEBIZAEGST-NEIZTHZ
ENRMELEND, LML, ZNEERTDHEZOORESREEN, BUUEOT BT 2 —O#HIOFf
IZ WASA OEBRBRZFT-HAIN VRN L TH D, BHEROVFABICBVTEH, 7THF I —1Ml
BRI SOREATIZ. WASAS T T X —OHHEIZS M L 72 WEEH & LT, WASA O AN FHEICHHE
EORMEN I NERE, WASADHIEDOREEZITIED TR, 7AHT7I—OHHEDEIZE L T
DOFEZFER L T2, 7, WASAD D OMEEY FAETIE, 7THT I —OWHEN LT
HVZHTDIEELE LT RNEVWIRIENEZ boTe, THT I—DBEOHHEY X T LI
X, WASA O=—X%ZH]0 ANDHEEN 2V, THT I —DOHHEE =i L= WASA BRE N, 3£
BB TE DREMED HENRTE, ey =2 METHOIHE DRk RIAD 2, £
Died, KXoy =7 N TIE WASA OEBICHERERD XD RMHENR, THT7I—ICk-oTHE
MENDHZENMLETHD,



b.hL—=2 2 —IZBITHHIENDEMRA L

AKFEIZBNT, WHES AT ABFESL IS, BN OV AT ~T 4 v ZITHHED T T
W HHERIZ, WASA-L O hLb—=2 72 X —DHRTHoTz, hLb—=v 7B ¥—(F,
WASA-LI&B 2B % %R\, HE%OH AHED G EMIHE . =— XBITHE 72 SR I HHE %2
FEhi LT\ B,

FEFIIFAEDGIR DI, HBEBE THLIR L TR —F — 1T H0HEEZ R L2, &
AR ONT-HEBNETHY , B CTHLTEV AN L —Ya VB EMLTNE, hL—=u 2%
vE—RREICL D L, BGEEBOL ITFRTEREMENZ L s BUIGRE T OMHENE %
BT TND EDZ EThole, Fiz, BEERE RN IZIIAEEEMIZ X 2 HMAMED & WIHE 2
ELTWD, h—=u T Z—0fBEE LT, WHEHRM-CHHE S #E \ok T 2 HE % #
DA T 4 T O, NFHRIEICKEOMNIT 2 ERRTFons, Mx<, THIHEZHBD
E LT, MMEDFLEOR ERNET D, BIE, MESEEDORRBITONATWD N, %
AR DR - EEABMET A LT, L0FOBMEESND, £, EMIHEDOER TIX,
BRI T LB T —va v EREHOWCGERZ L TWDAN, 2T A HMICTHI LT, #
HENRIHE S Z LN TEDS, FL—=r 7 A —BRELREORMITH H 2 L 2D T
BY., EMERENTEONELZANENT LR TE L LEDbNLD,

C.WASA N TOHEEBAHDBEEDLEM

WASA-L &< 4WASA Tlt, "M —=0 TR0 X —D X IRV AT ~T 4 v 7 IHHEITFE i
ENTWVRY, 7=—RX 1 TiE WASA TO OJT ZFEfifi L7223, 7u Y= MET BTk S
NTRY, TOERO—2E LT, FHEREL WASA WES THESLEIN TR WZ ERETF LN D,
AWASA IZIZAMEROB Y EFIZB T, HEICET 2B 2o T AMBFEEL TV RN &
NH, ETHHEH Y L R B OTMBNETH S, HEMYENFL L R> T, BB D
EE (Bl - FH) &8 ZABLMHE 2 FHE U EM 3 56123722 070X, WASA TN ERIHE 124k
L2V, ZOOIZiE. £74% WASA O Managing Director 2AWHE Y FH 2T L. WHE & H#E
LTS RHIZHET L2 LB RETH D,

d. & WASA QIRKIZH > -HHEDEHE

KHEOXMR LI o7- WASA IZHEOFEE LT, AMAERZET NS, FFIZ WASA-G X°
WASA-R B DOFRA FOREN L, HHOWBEZFMTL TV IBMENRZ W, ZDOZEhb,
TATI—TOWHED X HIZ, B TOMHEITEGREM2ERT D LR, RHEICKERT
KTV, WASAWNE COWMHMEDLA S FEHEL D CHHE L — T — DO EBAHR E 2B E L 2N
5. WHEFH B A1ERRT 5 2 L ICETHLERND D,

e. 7TATI—XOP-WON Z& LI=HIICHIIEFHDOHESR

P-WON DO ERFIEETIE, 4> 74—~/ TlEd D0 A X — [ THFNC R F 41 O I A 03T
P TEY, ETFTKEABOR R ENRERBEIN>OHDH, A7ar =7 FTiE, Edlopk)
FHET T I —OPHEICTRN T D72 L, AR EFOILEZHED TS ZENEE L,



BIE WHOBRMAIIRDOMERR

3—1 7SV FOBE

AFavxr MI, 7Pz 7 FRAED [0 2% 7D 5SWASA DHHE Y AT ANE SN
5ol DERDOIZDIZ, Al-Jazari 7T I —, FL—=2 782 ¥ — 4WASA OHLIR & % ¢ )
VT AN E o T HMERHE & FEhiE 1 2 Rb T H 2 LT, R r TN SWASA OWFHET AT LD
MELHETHLOTHD,

3—1—1 7mvy=7r&A KV
Tyl FOZA FVIILLTOEY,

4 Sy Yy 7R EFAKREEBEMET e Y= b 7 2—X2
%4 @ The Project for Improving the Capacity of WASAs in Punjab Province Phase 2

3—1—2 FEhaHm
Tuvxr FoOEBBAMITIFEMET D,
3—1—3 Yuyz=l A beZHIN—TF

THTFI—, hb—=u Tt Z—k WASA-L OFFfE+ % Lahore &4 WASA DOF{EM
(Faisalabad, Gujranwala, Multan, Rawalpindi) %, w2y =7 hA FE&F 5,

RK7u T =7 MBI 28T NV—T13ZUTO®EY
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
. AND
AUTHORITIES CONCERNED OF THE ISLAMIC REPUBLIC OF
PAKISTAN
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING THE CAPACITY OF WASAS _
IN PUNJAB PROVINCE PHASE 2 ‘

Japan International Cooperation Agency (hereinafter referred to as “JICA") has
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team®)
headed by Mr. IWASE Makoto to the Islamic Republic of Pakistan (hereinafter referred
to as “Pakistan”) from January 20", 2020 to February 10", 2020 for the purpose of 8
preparation of the technical cooperation of the Project for improving the Capacity of l
WASAs in Punjab Province Phase 2 (hereinafter referred to as “the Project”). ‘

During its stay in the country, the Team exchanged their views and had a series of
discussions for the purpose of working out the framework and contents of the Project
with the authorities concerned of Punjab province, Pakistan.

As a result of the discussions, both sides agreed concerning the matters referred to in !
the document attached hereto. !

Lahore, February 6%, 2020

By - A~
‘e G
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THE ATTACHED DOCUMENT

1. Outline of the Project

Based on the series of discussions, both sides agreed on the outiine of the Project as
follows:

1.1 Background of the Project

JICA and Government of the Punjab implemented the Project for Improving the
Capacity of WASAs in Punjab Province from 2015 to 2018 (hereinafter referred as “the
Phase 1 project”). As a result, the training system of Al Jazari Academy was established
and capacity of Academy lecturers to train WASA employees was improved. On the other
hand, conducting the training at each of WASAs (Faisalabad, Gujranwala, Lahore,
Muitan and Rawalpindi) was identified as a major challenge since the system to continue
in-house training at each WASAs was not established in the Phase 1 project and training
were not conducted after the Phase 1 project any longer. Thus, the Team realized that
the Project needs to prioritize the improvement of in-house training capacity of each
WASA, so that their service delivery to the citizens of Punjab province can be improved.

The Team proposed to set the vision of the Project as “Water and sanitation services
of 5 WASAs in Punjab province is improved” to formulate common understanding about
future direction of the project among related stakeholders, and Pakistani side agreed on
it.

1.2 Design of the Project
(1) Title of the Project

The Project is titled as “The Project for Improving the Capacity of WASAs in Punjab
Province Phase 2". The title will be officially confirmed when the Record of Discussions
(hereinafter referred as “the R/D") is signed.

(2) Overall Goal

(3) Project Purpose

B &R

Training systems for 5 WASAs in Punjab province continue to function. %\

Training systems for 5 WASAs in Punjab province are established.

(4) Outputs
1) Capacity for Al-Jazari Academy to conduct practical training to WASAs is strengthened.
2) Capacity to plan and conduct training at WASA Training Center is improved.
3) Capacity to formulate and implement training plans is strengthened in 4 WASAs
(Faisalabad, Gujranwala, Multan and Rawalpindi).
4) Capacity to conduct in-house training is strengthened in 4 WASAs.

1.3 Project Design Matrix (PDM)

" The Team explained that the Project Design Matrix (hereinafter referred to as “PDM”)
is commonly used in JICA’s technical cooperation projects in order to manage and
implement projects efficiently and effectively. It will be also used as a reference for
monitoring and evaluating of the Project.

As a result of discussions, PDM (Version 0., dated February 6, 2020) attached as Annex

2 was confirmed to the draft R/D with the following understanding:

- PDM is a logically designed matrix, which defines the initial understanding of the
framework of the Project and indicates the logical steps toward the achievement
of the Project purpose.

- PDM may be revised according to the progress and achievements of the Project,
upon approval by the Joint Coordinating Committee.

G-
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1.4 Duration and Schedule of the Project

The duration of the Project will be 3 years. The Project will be officially commenced
when the first JICA Experts Team arrives in Pakistan to start their activities, after the
signing of the R/D.

1.5 Input by the Japanese side F
1) Dlspatch of Short-Term Experts
Team leader/Training Management / Water and Sewerage Facility Management
- Human Resource Development Specialist
- Leakage Control Specialist
- Civil Engineer (Pipe Replacement Planning)
- Plumbing Specialist
- Mechanical Engineer
- Electrical Engineer "
- Sewer Pipe and Drainage Cleaning Specialist ;
- Training Planner

(2) Training of Counterpart Personnel in Japan

For experiencing practical field works, appropriate counterpart personnel will be sent to
Japan for intensive training. All the necessary expenses and per diem for the training of
counterpart personnel in Japan will be covered by the Project. Detailed training contents —
will be determined after the commencement of the Project. The half of the trainees shall A
be nominated from the junior level (BPS11 to 16) at least.

(1) Equipment

For the effective implementation of the Project, necessary equipment such as training
tools, personal computer and sewer inspection camera will be procured by the Project.
Details of the equipment will be determined after the Project commencement.

1.6 Input by the Pakistani side
(1) Assignment of Counterpart Personnel

The Government of Pakistan will assign suitable number of counterpart personnel in
order to ensure the effective implementation of the Project.

(2) Project Expenses
The following expenses shall be borne by the Government of Pakistan to ensure the
effective implementation of the Project.
a. In-country expenses for counterparts and trainees such as transportations,
accommodations, meals and per diem inside Pakistan.
b. Expenses for utilities such as electricity, water, gas/fuel and communication.

(3) Office, Training spaces and Office Furniture
JICA Experts will be provided with Office, training spaces and office fumniture in Al Jazari
Academy and 4 WASAs.

1.7 Plan of Operation (PO)
The Plan of Operation (hereinafter referred to as the “PQO”) Version-0 is shown in Annex
3 of the draft R/D. :

1.8 Implementation Structure of the Project

Both sides agreed on the following points for Implementation Structure of the Project
as shown in Annex 4 of the draft R/D. /% %




R EH ;

(1) Project Director and Project Managers

1) Project Director is Secretary of Housing, Urban Development and Public Health
Engineering Department, Government of the Punjab, who will take the overall :
responsibility for the coordination and oversight of the Project. !

2) Co-Project Manager is Chief Executive Officer of Urban Unit, who will be 9‘
responsible for management of Al Jazari Academy and act as Secretary to Joint
Coordinating Committee.

3) Co-Project Manager is Managing Director of WASA Lahore, who will be
responsible for the implementation of the activities in WASAs.

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be established in order to facilitate inter-organizational coordination for the
Project. JCC will be chaired by Chairman of Planning and Development Board,
Government of the Punjab and held at least once a year and whenever deemed
necessary. A list of proposed members and functions of JCC are shown in Annex 5-1
of the draft R/D. JCC has similar functions of Project Steering Committee (PSC) in
Pakistan.

(3) Project Coordinating Committee (hereinafter referred to as “PCC")

PCC will be established as the complementary committee of JCC in order to manage
the overall implementation of the Project effectively. PCC will be chaired by the CEO
of Urban Unit and held whenever deemed necessary. A list of proposed members and
the functions of PCC are shown in Annex 5-2 of the draft R/D.

(4) Technical Advisory Committee (hereinafter referred to as “TAC”)

TAC will be established in order to advise, approve and evaluate the contents of
professional training of Al Jazari Academy. TAC will be chaired by the Deputy
Managing Director (Finance, Administration and Revenue) of WASA Lahore and held
whenever deemed necessary. A list of proposed members and functions of TAC are
shown in Annex 5-3 of the draft R/D.

2. Draft Record of Discussions

Both sides agreed on the draft R/D hereto attached as Appendix. After the approval of
the draft R/D by the Government of Pakistan and JICA Headquarters, the
commencement of the Project will be determined by signing of R/D.

The Team explained that there is possibility to change the contents of the draft R/D
through the approval process in JICA Headquarters. The Government of Pakistan
agreed on it.

3. Change of the Project title @‘ P
Both sides confirmed with the title of the Project described in the Official Request Form ’

“Project for Improving the Capacity of WASAs in Punjab Phase 2"
will be changed to
“The Project for Improving the Capacity of WASAs in Punjab Province Phase 2"

4. Measures to be taken by the islamic Republic of Pakistan /),
The Islamic Republic of Pakistan will take necessary measures as stipulated in section

“IV. Undertakings of the Counterpart® in “Basic Principle for Technical Cooperation

(December 2016)” (hereinafter referred to as “BP”) shown in Annex 7 of the draft R/D. /{

5. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minim &dverse
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impact on the environment and society under the ‘JICA Guidelines for Environmental
and Social Considerations (April 2010)'.

6. Monitoring and Evaluation of the Project

Both sides confirmed that during the implementation of the Project, the Counterpart
from the Islamic Republic of Pakistan and JICA Experts Team will jointly and regularly
monitor the progress of the Project through the monitoring sheets shown in Annex 6 of ;
the draft R/D based on PDM and PO in every six (6) months, while JCC will conduct g
overall evaluations of the Project. The Monitoring and Evaluation procedure are ;
stipulated in section “V1. Monitoring and Evaluation” in BP and Pakistani side agreed to
undertake necessary actions for it.

7. Others ,
(1) Commitment of Financial Support by Government of the Punjab 1

Government of the Punjab commits the financial support in order to implement the
Project as indicated in 1.(6). Both sides agreed that Government of the Punjab ensures K
the estimated 3 years budget for the operation of Al Jazari Academy in ADP 2020-21 §
and JICA will make necessary procedure for signing of the R/D upon the approval of the
budget.

(2) Exchange of Skills and Knowledge between Al Jazari Academy and WASAs

Both sides encourages the exchange of skills and knowledge between Al Jazari
Academy and WASAs for effective implementation of the Project. For realization of such
exchange, both sides agreed that WASAs dispatch guest lecturers to Al Jazari Academy
since it will be effective to enhance the training quality at Al Jazari Academy and improve
technical skills of WASAs.

(3) Definition of Training of Trainers (hereinafter referred to as “ToT”) at Al Jazari
Academy
The Team proposed to introduce ToT at Al Jazari Academy. ToT is intended to train
WASASs’ trainers who will conduct in-house training at each of 4 WASAs. The Team b
explained that ToT includes training method and basic technical skills necessary for in- ﬁ
house training at each of 4 WASAs. Pakistani side agreed on it. i

(4) Definition of Professional Training at Al Jazari Academy
The Team proposed to introduce professional training at Al Jazari Academy.
Professional training is intended to train WASAs’ officials at each of 5 WASAs. The Team
explained that professional training includes training method and practical skills
necessary for each of 5 WASAs. Pakistani side agreed on it.

Sw-

(5) In-House Training at Each of 4 WASAs
Both sides agreed that a training coordinator should be appointed at each of 4 WASAs
as a responsible person for in-house training activities such as conducting training
assessment, formulating training pian and reviewing training. The Team suggested that ﬁ\/-\
training management group might be formed along with the training coordinator and the
members of the group will be representatives from non-technical and technical section
of each of 4 WASAs in order to implement in-house training more smoothly and
effectively. ()/

(6) Sustainability of Al Jazari Academy
Both sides confirmed that Urban Unit possesses the operational right of Al Jazari

Academy until November 2024 in accordance with the lease agreement signed between
Urban Unit and WASA Lahore in November 2014.
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The Team required Pakistani side to make sure that Al Jazari Academy functions
continuously after the termination of the lease agreement. In response to it, Pakistani
side ensured that related organizations such as Urban Unit and WASA Lahore
periodically discuss an operational plan of Al Jazari Academy in order to sustain the
function.

(7) Role and Responsibility of stakeholders

Both sides agreed that the responsibility of each of stakeholders in the Project as
follows. If any matters arise which is not stated, both sides would discuss to identify the
role and responsibility of each stakehoider.

1) Urban Unit
To secure the budget for operation of Al Jazari Academy
To assign the faculty of Al Jazari Academy
- To operate and manage Al Jazari Academy

2) Al Jazari Academy
- To conduct training assessment of Al Jazari Academy
To formulate the schedule of ToT and professional training at Al Jazari Academy
To conduct ToT and professional training at Al Jazari Academy
To evaluate training at Al Jazari Academy
To organize semiannual training coordinators meeting

3) WASA Lahore
To secure the budget for operation of WASA Training Center
- To conduct training assessment of WASA Training Center
To update and revise training contents, modules and methodologies
- To conduct training at WASA Training Center
To evaluate training at WASA Training Center

4) 4 WASAs

- To secure the budget for in-house training
To incur the transportation fees for their employees between each WASA and Al
Jazari Academy

- To nominate a training coordinator

- To form a training management group

- To conduct training assessment for in-house training
To formulate the pian of in-house training semiannually
To review the implementation of training plans and budget annually
To produce training contents and modules le J/
To conduct in-house training
To review and update in-house training contents, modules and methodology %_\

(End)
Appendix Draft Record of Discussions

Lo
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Appendix

(DRAFT)

RECORD OF DISCUSSIONS

FOR

THE PROJECT FOR IMPROVING THE CAPACITY OF WASAS
IN PUNJAB PROVINCE PHASE 2

AGREED UPON BETWEEN

AUTHORITIES CONCERNED
OF

THE ISLAMIC REPUBLIC OF PAKISTAN
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year
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(1) Based on the minutes of meetings on the Detailed Planning Survey for “the
Project for Improving the Capacity of WASAs in Punjab Province Phase 2”
(hereinafter referred to as “the Project”) signed on [date] between authorities
concerned of the Islamic Republic of Pakistan (hereinafter referred to as “the
Counterpart’) and the Japan International Cooperation Agency (hereinafter ;
referred to as “JICA”), JICA held a series of discussions with the Counterpart i
and relevant organizations to develop a detailed plan of the Project. ‘f

(2) The purpose of this record of discussions (hereinafter referred to as “the
R/D”) is to establish a mutual agreement for its implementation by both
parties and to agree on the detailed plan of the Project as described in the
followings and the Annexes, which will be implemented within the framework
of the Agreement on Technical Cooperation signed on April 30, 2005
(hereinafter referred to as “the Agreement’) and the Note Verbales
exchanged on May 28, 2019 between the Government of Japan and the
Government of the Islamic Republic of Pakistan.

(3) The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ;
ensure that the self-reliant operation of the Project is sustained during and '
after the implementation period in order to contribute toward social and :
economic development of the Islamic Republic of Pakistan.

(4) Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in --- 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed
in the R/D.

(5) The R/D may be amended by a minutes of meetings between both parties,
except the plan of operation to be modified in monitoring sheets. The minutes
of meetings will be signed by authorized persons of each side who may be |
different from the signers of the R/D. :
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Mr. FURUTA Shigeki
Chief Representative,
Japan International

Mr. Nadeem Mahbub
Secretary
Housing, Urban Development

Mr. Khalid Sherdil
Chief Executive Officer
The Urban Sector Policy and

Cooperation Agency Pakistan & Public Health Engineering Management Unit (Urban
Office Department, Unit)

Government of the Punjab
Syed Zahid Aziz Mr. Imran Sikandar Baloch Syed Mujtaba Hussain
Managing Director Secretary Joint Secretary(ADB/Japan)

Water and Sanitation Agency
Lahore

Planning & Development
Board, Government of the
Punjab
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Main Points Discussed

Project Design Matrix (PDM)
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Monitoring Form

Basic Principle
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Annex 1
MAIN POINTS DISCUSSED

1. Outline of the Project
1.1 Project Design Matrix (PDM)

The Project Design Matrix (hereinafter referred to as “PDM”) is commonly used
in Japanese technical cooperation in order to manage and implement projects
efficiently and effectively. It will be also as a reference for monitoring and
evaluating the Project. The both sides confirmed the PDM (version 0) for the
Project as Annex 2, which defines the initial understanding of the framework of
the Project and indicates the logical step toward the achievement of the Project
purpose. The PDM is to be flexibly revised according to the progress and
achievements of the Project, upon approval by the Joint Coordinating
Committee.

1.2 Project site(s) and Beneficiaries

The project site is Punjab Province as a whole. The beneficiaries of the Project
will be staff of Al Jazari Academy, WASA Faisalabad, WASA Gujranwala, WASA
Lahore, WASA Multan and WASA Rawalpindi mainly.

1.3 Duration and Schedule of the Project

The duration of the Project will be 3 years. The Project will be officially
commenced when the first JICA Experts Team arrives in Pakistan to start their
activities, after the signing of the R/D.

1.4 Input by the Japanese side
(1) Dispatch of Short-Term Experts
- Team leader/Training Management / Water and Sewerage Facility
Management
- Human Resource Development Specialist
- - Civil Engineer (Pipe Replacement Planning)
- Leakage Control Specialist
- Plumbing Specialist
- Mechanical Engineer
- Electrical Engineer
- Sewer Pipe and Drainage Cieaning Specialist

- Training Planner '
(2) Training of Counterpart Personnel in Japan ‘
For experiencing practical field works, appropriate counterpart personnel will be

sent to Japan for intensive training. All the necessary expenses and per diem for
the training of counterpart personnel in Japan will be covered by the Project.
Detailed training contents will be determined after the commencement of the
Project. The half of the trainees shall be nominated from the junior level (BPS11

to 16) at least.
(3) Equipment %

Al-12




For the effective implementation of the Project, necessary equipment such as
training tools, personal computer and sewer inspection camera will be procured
by the Project. Details of the equipment will be determined after the Project
commencement.

1.5 Input by the Islamic Republic of Pakistan side
(1) Assignment of Counterpart Personnei

The Government of Pakistan will assign suitable number of counterpart
personnel in order to ensure the effective implementation of the Project.

(2) Project Expenses
The following expenses will be secured by the Government of Pakistan to
ensure the effective implementation of the Project.
a. In-country expenses for counterparts and trainees such as transportations,
accommodations, meals and per diem inside Pakistan.
b. Expenses for utilities such as electricity water, gasffuel and
communication.

(3) Office, Training Spaces and Furniture
JICA Experts will be provided with Office, training spaces and office furniture in
Al Jazari Academy and 4 WASAs.

1.6 Plan of Operation (PO)
The Plan of Operation (hereinafter referred to as the “PO”) Version-0 is shown
in Annex 3.

1.7 Implementation Structure of the Project
The implementation structure of the Project is shown in Annex 4.

(1) Project Director and Project Managers

1) Project Director is Secretary of Housing, Urban Development and Public
Health Engineering Department, Government of the Punjab, who will take
the overall responsibility for the coordination and oversight of the Project.

2) Co-Project Manager is Chief Executive Officer of Urban Unit, who will be
responsible for management of Al Jazari Academy and act as Secretary to
Joint Coordinating Committee.

3) Co-Project Manager is Managing Director of WASA Lahore, who will be
responsible for the implementation of the activities in WASAs.

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be established in order to facilitate inter-organizational coordination
for the Project. JCC will be chaired by Chairman of Planning and Development
Board, Government of the Punjab and held at least once a year and whenever
deemed necessary. A list of proposed members and functions of JCC are
shown in Annex 5-1. JCC has similar function of Project Steering Committee
(PSC) in Pakistan.

(3) Project Coordination Committee (hereinafter referred to as “PCC”)
PCC will be established as the complementary committee of JCC in order to

Al-13
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manage the overall implementation of the Project effectively. PCC will be
chaired by the Project Managers and held whenever deemed necessary. A list
of proposed members and the functions of PCC are shown in Annex 5-2.

(4) Technical Advisory Committee (hereinafter referred to as “TAC”) _
TAC will be established in order to advise, approve and evaluate the the
contents of professional training of Al Jazari Academy. TAC will be chaired by
the Deputy Managing Director (Finance, Administration and Revenue) of
WASA Lahore and held whenever deemed necessary. A list of proposed
members and functions of TAC are shown in Annex 5-3.

2. Monitoring and Evaluation of the Project ,

During the implementing phase of the Project, C/P from the islamic Republic of
Pakistan side and JICA Experts Team will jointly and regularly monitor the
progress of the Project through the monitoring sheets shown in Annex 6 based
on PDM and PO every six (6) months, while JCC will conduct overall evaluations
of the Project. The above-mentioned Monitoring and Evaluation procedure are
stipulated in section “V1. Monitoring and Evaluation” in BP shown in Annex 7.

3. Measures to be taken by the Islamic Republic of Pakistan side
The Islamic Republic of Pakistan side will take necessary measures as
stipulated in section “IV. Undertakings of the Counterpart” in BP.

4. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines for
Environmental and Social Considerations (April 2010)’.

(END)
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Annex 5-1

A List of Proposed Members of Joint Coordinating Committee

1. Functions
JCC shall convene at least once a year or whenever the necessity arises for the

following function(s):

1) To approve the annual operational work plan of the Project according to the Project
Design Matrix (PDM) and the Plan of Operation (PO).

2) To review the result of annual operational work plan and progress of the Project.

3) To review and exchange opinion on major issues that may arise during the
implementation of the Project.

4) Todiscuss any other issues pertinent to the smooth implementation of the Project.

5) To monitor and evaluate achievement of the Project

2. Composition
1) Chairperson:
- Chairman of Planning and Development Board, Government of the Punjab

2) Members of the Pakistani Side:

- Secretary of Housing, Urban Development and Public Health Engineering
Department, Government of the Punjab

- Secretary of Local Government and Community Development Department

- CEO of Urban Unit, Planning and Development Board (Secretary to JCC)

- Senior Water and Sanitation Specialist of Urban Unit, Planning and Development
Board

- Principal of Al Jazari Academy

- Managing Director of WASA Lahore

- Managing Director of WASA Faisalabad

- Managing Director of WASA Gujranwala

- Managing Director of WASA Multan

- Managing Director of WASA Rawalpindi

Other personnel concerned, to be assigned by Chairperson of JCC, if necessary

3) Members of Japanese Side

-  Representative of JICA Pakistan Office
- JICA Experts Team
Other personnel concerned, to be assigned by JICA, if necessary

Note:
Official(s) of the Economic Affairs Division and the Embassy of Japan in Pakistan

may attend as observer(s). /@
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Annex 5-2

A List of Proposed Members of Project Coordination Committee ‘

1. Functions
PCC shall convene whenever the necessity arises for the following function(s):
1) To approve the training schedule of Al Jazari Academy

2) To approve the monitoring sheets of the Project

3) To report the progress of in-house training at each of 4 WASAs

4) To nominate the trainees of training in Japan

5) To endorse the appointment of a training coordinator and a training management
group at each of 4 WASAs.

2. Composition '
1) Chairperson: |
- CEO of Urban Unit, Planning and Development Board
- Managing Director of WASA Lahore

2) Members of the Pakistani Side: i
- Principal of Al Jazari Academy (Secretary to PCC)

- In charge of WASA Training Center

- Deputy Secretary of Housing, Urban Development and Public Health Engineering

P

Department, Government of the Punjab
- Senior Specialist Water Supply Specialist of Urban Unit, Planning and
Development Board i
- Deputy Managing Director (Finance, Administration and Revenue) of WASA :
Lahore
- One representative from each of 4 WASAs

3) Members of Japanese Side
- JICA Experts Team @

Vi

Al1-23




B &R

Annex 5-3

A List of Proposed Members of Technical Advisory Committee

1. Functions
TAC shall convene whenever the necessity arises for the following function(s):
1) To give advice to the contents of professional training of Al Jazari Academy
2) To approve the contents of professional training of Al Jazari Academy
3) To evaluate the contents of professional training of Al Jazari Academy

2. Composition :

1) Chairperson: l

- Deputy Managing Director (Finance, Administration and Revenue) of WASA
Lahore

2) Members of the Pakistani Side:

- Principal of Al Jazari Academy

- In charge of WASA Training Center (Secretary to TAC)

- One Faculty Member of Urban Unit, Planning and Development Board
- One Technical Expert nominated by WASA Lahore

- One representative from WASA Faisalabad

- One representative from WASA Gujranwala

- One representative from WASA Multan
- One representative from WASA Rawalpindi

3) Members of Japanese Side
- JICA Experts Team %
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ANNEX 6

TOCRof JICA ee OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:

Title: Project Director

Name: N
Title: Chief Advisor :

Submission Date:

l. Summary

1 Progress
1-1 Progress of Inputs
1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation
1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee !
1-8 Progress of Environmental and Social Considerations (if applicable) ‘
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's projects,
activities of counterparts, other donors, private sectors, NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan m\ i

3-1 PO
3-2 Other modifications on detailed implementation plan %

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s), target group(s), implementation

structure, overall goal, project purpose, outputs, activities, and input) should be authorized by JICA HDQs. K the project
team deems it necessary to modify any part of R/D and PDM, the team may propose the draft)

4 Current Activities of Gov. of xx to Secure Project Sustainability after its Completion
Il. Project Monitoring Sheet | & II as Attached O
L~
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BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

i
December, 2016 :

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

|
i
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Basic Principles for Technical Cooperation
l. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
if any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

ll. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Pianning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, andfor to carry out the recommended

organizational/institutional reforms and other proposed activities.

(k
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lil. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
fts members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM’) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the

impiementation of Technical Cooperation Project. m ﬂ/\

(2) JCC for Technical Cooperation for Development lPIanning
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense,
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICAexperts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation
The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;
(1) Services of the Counterpart's personnel,

(2) Suitable office space for the Project Team with necessary ;
equipment; ’f
(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof,

(6) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for

the implementation of Technical Cooperation other than those
prepared and provided by JICA; r},_\ 0/(
(6) Travel allowances for the Project Team for official travel within the

recipient country; and

(7) Available data (including maps and photo s) and informatign ég/\
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary

Al1-33
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Vii. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materiais provided by JICA
The equipment, machinery and materiails provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

Vill.  Construction of Pilot Facility

Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the impiementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction

JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety
for Construction Works in Japanese ODA Projects’.

IX. Public Relations
Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA

and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.

v
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X. Environmental and Social Considerations

Section 10.1  Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

XL. Miscellaneous

Section 11.1  Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

i JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementaton of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.
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Name Organization Title

Faqgir Muhammad WASA Faisalabad Managing Director

Chaudhary

Ghaffar Naveed WASA Faisalabad Deputy Director (Implementation
and Coordination)

Hafiz M. Awais Jamal WASA Faisalabad Assistant Director (Tech.)

M. Farhan Akram WAGSA Faisalabad Deputy Director ( Water Supply)

Adnan Nisar Khan WASA Faisalabad Deputy Management Director

Samneen Ashraf

WASA Faisalabad

Deputy Director, GIS

Fida Hussain WASA Gujranwala Managing Director
M. Khuram Abdul WASA Gujranwala Deputy Director (P&D)
Syeed Zahid Aziz WASA Lahore Managing Director

Abu Bakar Imran

WASA Lahore

Director Planning & Evaluation

M. Maveed Moshan WASA Lahore DMD (F, A&R)
Mohammad Hafeez WASA Lahore Consultant (Tec. Expert )
Usman Barbar WASA Lahore Director Construction I

Warda Raheem

WASA Lahore

Training center in Charge

Naseem Khalid Chandia WASA Multan Managing Director

Mohammad Nadeem WASA Multan Deputy Director Finance
Mohameed Saeed WASA Multan Deputy Director Engineering
Muhammed Sajid WASA Multan Deputy Director Engineering
Muhammad Wagas WASA Multan Deputy Director Engineering
Zahid Igbal WASA Multan Deputy Director P&D
Muhammad Amsbed WASA Multan Deputy Director Recovery

Irfan Ali WASA Multan JICA coordinator

Mahammed Tanueer WASA Rawalpindi Managing Director

Aziz Ullah Khan WASA Rawalpindi Deputy Director (Water services)
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Sabita Sajjad

WASA Rawalpindi

Deputy Director (Administration)

Tahirah Malik

P-WON

National Coordinator

Salman Yusuf

HUD&PHE Dept.

Additional Secretary

Hamed Yaqoob Sheikh P&D Chairperson
Dr.Muhammad Abid Bodla | P&D Member S
Yasir Mubeen P&D Chief

Abid Husseny Urban Unit COO

Azhar Ali

Urban Unit/Al Jazari
Academy

Sr. Specialist/Principal

Jawad Shahid

Urban Unit/Al Jazari

Sr. Instructor

Academy
Saba Sarfraz Urban Unit Sr. Analyst
Mohammad Irfan Urban Unit Infrastructure Specialist
Ammara Asif Urban Unit Research Associate

Abdul Maiz Sohail

Urban Unit/Al Jazari
Academy

Sr. Research Analyst

Hassan llyan

Urban Unit

Sr. Research Analyst

Osma Faheem

Urban Unit/Al Jazari

Solid Waste Management

Academy Specialist
Syed Fahad Hussain Urban Unit/Al Jazari R.A
Academy
Niyau-ud-Din Urban Unit/Al Jazari Sr. Instructure, GIS
Academy
Ali Dumain Al Jazari Academy Young Professional
Khalid Sherdil Management &Professional Secretary
Development Department
Urban Unit CEO

Safina Siddique

Punjab Institute of
Management &Professional
Development Department

Director Academic

Saleem Khalid

Management &Professional
Development Department

DS Training
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A.R. Sahid Management &Professional SOG
Development Department
Uman Nisar Management &Professional Network Admin

Development Department

Ahsan Imtiaz Paracha

AFD

Project Manager

Rainer Morel

Seureca/Veolia

Project Manager

Francois Lacour

Seureca/Veolia

Engineer Consultant
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BXEATRHEER

IKIRIESKERE—F—L
1. X4 (E48) |
E &:N\FRE-ARASLEE
EHA ML N\UOYTNETKEEERENRIETODIIN J2—X 2
H 4 The Project for Improving the Capacity of WASAs in Punjab Province Phase
2

2. EXOERLLEN |
(1) HEEIZHFTDKEI2—DEIKEFE

INFRAD A RS LEFE (AT, [8FRE2 1 EWNS, ) IO T MO EESE T (SHR—IL,
T7AYIN=F . T2aF0TF LILEY FTIVEDT4) T, BT O L TKEL
(Water and Sanitation Agency, KA. TWASA &S, ) HE LR D £ TF/KEHY—E X%
LTWAA ., EiriiFEHEEOCMBE CTE{OMELTIEA TS, BRI EiifFEE
EICBWTIX, FEYLEEIZE>TEAELTLWSEKERLNSDIFRKIZEE T SEREHE KO
T+RHEKE-KE.BEOREAFEICNA. AMBEBRATIOREREORELHY . FEE
TIXELEH - REGKEHEICEIIFFEE . EREERUBHRER -FEHERDOFEENH
RBE-TINVS,

CDFEILTEREDT . WASATHR—IL (LLTF. TWASA-L 1ELVD, ) BATE 9 H2WASAR & #HE
e E T 5 TAJazari 7 hTI— (T [7ATI—1&ELVD, ) BB EHNY, WASAH R
ABDFBITHIGLIZAMEREZBELLZLOD., 7THTI—DEESBAHNEBHFEINA TV
Mofz, ZDT=8  JICAIKI /R D YT E FKEBEEREABIETOD VAT [T72—X1]
ELVS,) 1(2015F7A~2018F7R)EEBL . TATI—DHHEL AT LDIBE, 7HTI—EHT
DHHEEIERE N DEILEZIT>TE T,

— A . BB FETRELLGIEBRNLERATILIHEY, HERREBESE 5-HDEWASA
DAEPPHEEFER I MNHEIISN TE ST, Basic Pay Scale (LLF.BPS1&LMVS, )1~100D3]
BEEZEIILOHELZ. THTE—DHHEIZS MTELNVEWASADIE [CHHEREMN+ 542
BBLTOWVEWIENBIEELTE S THY ., COISILEENSNFREAVEFNASTI—R2D
BEEMNMIINT,

TJx—X2TlF. BWASALTHTI—DEEEILERY . ORGREFREHF T HWASABED
THhTI—EEMELTOFERAATraining of Trainers (UL T, [TOT1&ELVS, ) DEAEFEL-T
ATEI—DOHEDEDR L. QFHENBE R EIE 5= DEWASAD AEBTHEE FEIRHID
BE QWASA-LOEFETAWASA-LELE R ITOFHEHEER THAWASA fL—=2T U 2—D
HEDEDM EEZIEL. /A0 Dv T M EESETOWASARE O FRAMGEE DM LE XS5
BLORTLEEETLHLEEZBET,

(2) HBEEIHITHKEREII—DRRBEREAETEOMEDT
NFXREVBRRU/AA DTN &, ERKEHE (National Water Policy 2018) &/3 P v T
7K EHTE (Punjab Water Policy 2018) IZE LT, A D KB/ 2—BBICE T 5F v/ O T118
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B & k4

EEHBAFEELTVD, BRKHETE, EEYHKFRICHL T, B EGEIMTEMHE R
DTRHWIT REFLEL TS, T, MBEICEWT, #H/KED D EFTIH. L TFKEXHLDES
BECTOFAREEEZEBLLTEIT TS,

ARBEF. NPT MNOFEFEDEMN A LTS, Ff-. WASA DIRIGLARIILOBE~D
PHEARRESNSHZET, L TFAKEH—ERADM L WASA DEEDHRIEARONEHIEN
HifFShdlehn, AEOBR -MAEMEICEGLERYBAEEZS.

(3)KEHEZ—IZTBEIAERY JICA DIEMAHEARZTEDME DT

EVNEDOI/NFRE2Y - A RS LHEFEERIBFEG DA E (2018 F£ 2 A) IICEWT. TAM
NEEREOHARLHASEBORE IZERNFLLTHRITTEY. TR TIK-FHEIZDL
T BHHBOLETKEZRDIC, AOTFEREBNEECEEZERFDETILIEEZES . E
BIPE RZFRETL T IEL TS, T /13X X2 - A RS LEFIE JICA EADHTR—/8—
(2014 &£ 3 A)IIZTBEBVWT IRV DY THMEERMTO LT KELHOEAMELZBLIZKDOR
ERBERIETHEEBIC FRMGKEREEOMBICRYBOCLENH D, 1EATLTH
Y, REXEF. SNoDAFEHOATIZEHL TS,

Frh . ABEINFRIVIZBFTHETKEY—ERDOALIZKY ., REGKOEHOFE
REDUEIZCEETAEND. SDGsDIA—IL6ITARTHOANLRDKEFEDFI BRIREMEE
RAEE L EEERERT D, IDERKICHLETHLDTHD.

(4) fth D 15 B HERE 0D it s

ISURBEF (LT TAFDIEWS, ) [E7HTI—TRIBATo ot EERLTEY. D
EEI(WASA BBEZEL)BRDEODISVAANDBEZETOY S LDERR., QFHEI—ADH
8% (RKI5EER, TKEISERRLE) . QE-learning (BPS17 LLED WASA B EZXR) DE
AZBLT. N DvTIMD WASA BIULKIHEBEDKEY2—E DEENRIEZEITHR-TLY
%, F1=. WASA-L & WASA 749 5/8—F (LLTF. TWASA-F 1ELVS, ) xR EL=H TR H
JOCIHMEFEILTEY. RABRBETIEHDEDD ., WASA FL—=2F w2 —DFHER R
D&%, WASA-F TOWHERER D BHEERTSFETH 5.

3. EEWE |
(WEXEM

ARBEIL. SFREAUIZBENT AT TMO 5 &0 ETKELL(WASA)DEE AL
D1=8H. DWASA DEZITEHT B Al-Jazari THTI—IZLHHFHEDRE . @QWASA FL—=
DT BA—DHHEI—ARNBDHRE. @& WASA [CEVLWTHHERNRZ 2B 2R HHEA
FIBEERET HILICKY . N DY TMAD 5 DD WASA DFHEL AT LDEEERY. 1
ST WASA D L FKEH—ERDREIZFET L0,

(2)Taoz oM A/ W R HIF
INFRBVEIN DT

Q) XBEDOZHE (5—T VT IL—T)
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BEESHE 7HTS— WASA NL—=25 1252 — 5WASA DS
2 E SWASA D L TF/KEDEZEHFEEEENDBILICE>TEDKNLETKEY
—EREZ%9 5. 5WASA KRIBDOER

(M #EXRE(BAAD
# 362 BAA(FE)

B)EFERTYa—IL (A EARE)
2021 &£ 1 A~2024 £ 1 AB6 HA)

(6) BXRZEMmARH
N T M ETE - BAFE B (Planning and Development Board, KL FITP&D &LV, ), /30D
I MWAEEETHEAR - X RELER (Housing, Urban Development and Public Health
Engineering, LA . THUD&PHED J &LV, )
INODx T T —s3>- 2=k (Urban Unit, AT, TUULELS, )
N TN 5 #THD WASA (WASA-L, WASA-F, WASA LJLE2 WASASIILED T4,
WASA J2a52075)

(MEBA(AVTYR)
1) BARA
® EMRIRE
- RIEAHEEIE | L TFKERRERE
- AMERK
- RKERE
- ER(EEEFHEE)
- BEBEI
- W
- TAK-HEKEERS
- WHEEE
Q WMEEZ T AN RFHHE
@ HEHM HAS(TKER) . aVE1—42— HHERE#H

2) INF R

D AV A—I—rDEE : TOP I AL Y2 —(HUD &PHED, Secretary) (70214
FEADEEFETHD, THTE—D CEO #7hTI—ICHETIFEOEFEELLTT
A ORI R—Tv— (FHTI—) L. WASA-L DEIFEEE WASA IZEEET BEEID
BEEFLELTIOD I RA—Dr—(WASA ) ¢35, EREDFE N R ELDMARBIE.
BRE1:7HhT3—8. R 2-BE 3-E 4:WASA il

@ O—A)IRFEE ERTORESNMOBROREE. HH.BE. BH
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B HEE%. Het THTSI—RU AWASA TOHBE. THERAR—R KRB 8
BERVEEE

(8)fth =2 thiZBNHEREE L D&% - R EIH 18
1N EHIEDIEEEE
(BTt 1) 77 A S\ —F E FKELA#EBBET R/ (1 H—(2013-2015)
(FEgA) o Ov T EFKEEEEEAEIETOD I (2015-2018)
(BRHBEREREMBN) 774 SNAN—FLETKE-HKTRE—TSoTOaT ok
(2016-2019)
(BEHFEZMER) F7R—/L WASA BE3%E (1) R (I)(2010-2012)
(BEEEWHN) 7749 T/ —F LKE R K EETE(1997)
(REESWHN) SHR—ILHTK- KR RERTE(2004)
(BEEERHN) FR—IILTHTK-HKERESEIHETE(2010-2012)
(BREEEHN) 77495/ —F LKEE(HETE(2010-2012)
(BREEEWBN) 77149 5/3—F LKEHFEETE(2010-2012)
(BREEBEWHN) 77495/ \—FTK-HKEEDRESE (2012-2014)
(BREEEHN) SHR—ILEHEKEHEHELETE(2013-2015)
(BREBEWHN T 2235075 TK-#KEENHERTE(2013-2015)
(BREBEESWBN) 774N\ —Fih#HR TG RUKREEKMRY T R ETE
(2015-2020)

) F—FDEBES

- AFD B7ATEI—THRATOCIMEEELTEY . OFM(WASABEZEL)E
BDF-HDITSVAANDBETOT S LDEE. QFHEI—ADFHFK (FKISEEL, T
IKALERIGEERAEE) . @E-learning (BPS17 LILED WASA B EZXR) DEAZRELT.
IO T D WASA BELVAHIEEDKEI2—BEDRENRILZITHEOTLNVS. F
=« WASA-L & WASA T74H 5/ —F (LT, TWASA-F &LV, ) R RELT=Hifii
ATODzOrEHEBEILTEY. BEBEETEHDHELEDD. WASA FL—= T2 58—0
THERR DGR . WASA-F TOTHERR D BIHZERR T S FETHD.

(9 IREHEEE - ERAIR -t =R
NRBICH TS5 E/RAENGE - T R%BE
® hT3VH%E:C
Q@ HTIVHEORI: ABX X, TEEBHBBREHKSEEH/FS121(2010 £ 4
Bam) L . REANDEFILLLGWVEEIHK/NETHLIEHIETI SN DT85,

2) M E IR (JURE B DE ISR EDBEE)

ARERICKY, TKERODBERFENBRIN, TOBFRMEANDILIRY, BRI
HIBLIBRECISHNETICRYBRANG, TR, Rt LOFRTRANERINSZE
[C&Y, BREEIVRREDRKABERINSD,
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UENG, AZXEIREDOKEREEGEARLIZHFETSHELOTHY . OLTIXRED
SURZEBITHT DLV IV RRIEICERY DT ENHAFINS=H . RFRITEGEK (BIR
MBI ICETDEEZOND,

VI —E [RERN]IMG) (A —ERIE=—XR/E - ITEH)
<FHRE/DEEH>

AEEE FEHERERABRCTO IV —ERIEZ—ADARSNLOD . D5
—FFPLEDIV/INTAVMIET HEFNGRYBEAERET DICESEN 28,

(10) ZD1th4FseEIE
BIZL

4. EEOREH |
(1) L B4z
WASA 0 £ FKiEH—E RERET BT D AM B HOHIAA DL THEET S,
(EIER U B E(E)
& WASA H L THHEEEHEL TS,
TACIIMNIEHRENRETEND,

(2)7alzyrB1E
WASA O L FKEH—ERERET =D AMERDLEAHHES,
FEERUVBZE)
AWASA* W& BEITHMEZERET 5.
T IMNIKASTHEICETHRENTOD I VMEEZARITREND,

)R

BR 1:WASA RITOEBRNGTHEEEIET 5-ODT7HATI—DEEAMNRIESN D,
R 2:WASA FL—Z2 5 o 2—DHHERHE - EfEgE h N R E SN S,

R 3:4WASA OFHMEETEIER - EITRENAVGEIE SN D,

R 4:4WASA ORERIHEZE XS HEE NI sR{EESN D

5. BIREH SMDEY

(AR &M
TREANBDA I A—IR—MTATI—RUE WASANT O IMIBMT %,
THTI—DEHFENERSND,

(2) s ER & (VR ba—IL)
WASA DEE(CKEFDHEZ LT RIEPKENEIGLL,

6. BEDELUEADKIEEEE~DER
(MM EFELUEHOFTEER

A4-5



B & k4

AL FRAME P I ISEE T EKEFERENRETOOHH1(2010~2013
F) DT BFETE (2012 ) B LU EHR LT (2016 &) T, BEHDELVKELA#ZO—IILET
IWRURBEHN —F—ELTEERAARLIE, THEEL 2—NKEL T OEBX A E TH
SNTEREZDEICERMAGTHEI —RE R L&, RTERLEEMB AT IO
NEHEFEZDTODINEBZRBL T KEAITHALIZEICKY, HEELE2—H
SIKEAICEDTVTHENREE S ., F-. BEREEOELBLIZK > TRITHG/ /1D
AREFREEADE THRASINGLIITHY . HRKELAHDIEKI—EXNHEEIN-CEHE
s TS,

Fi= AABENKEHET IR 2—T1—X 21(1994 £~1999 ) D T B FHE TIE, TH™
VE— NI RERXF TN THHEICEZ TELHMICHIRAHY . HREESh T3
FOTHEN 2 BRICIERSh =, THELHREITOTLRWAARIZE 2~3 RO HFIZRET
BIRE NI B—IN—bNTOD TN ERREHEMILTED S IR EBRATHLIEN D
B | EWLSHFNATREN TS,

Q) AREBE~ADHE

WASA D=—XIZE--EEIGHHEZERET T 5LEBIT. T7AYIN—ROIHR—ILED

FATEHIGE . WASA BITORNE-MEDOHERBLFRICTLHILE. THTI—OHHEDE
ZEHbHEHEIT. B WASA DREENZRI LS EL-OICEETHD.
AFZIZBLT, AXMICEENDEL WASA-L DEEN—HDT7HTI—DHHEDHEEHEE
BLTE032EELz. & . THATI—DOHERNRIZ WASA DELZHIRRTES LS
WASA D A2 /8—%duly&LT= Technical Advisory Committee ZERiEL . EEMTARER
BHEDITLTz, EBIT. & WASA DENEBEHIETATI—DOTHERMICIRYANS I LEETEIC
RBREHE T,

Fr-.RE 3RV 4 O;EERELS WASA DFIZIE, BEEDRERAMZEFHIZED
N.BEOHE~NDSIHIREHETHLIZLLEESIND, T WASA DREHFHE (L. & WASA D
WREZ—XITMAT, EHEICREFTHELZEBL-PHEHBELZERTHILIZEET S, Fi-.
SYA O WASA DEFNSITICHEIELRA—V REAZ R T TCEBOCEMARDEBEESTELT
AV

7. FEEEER |
AEEEF. N\FRACEORREBRK. AR=-—X. BADEMBRETHICEBLTEY. F
“ETEIOEYIENROONEEND, EEDEEIIE LY, SDGs T—IL 6T TRTHANLKDK
LEEDF AN RAIGELGERZERT 5. IDEKICHLEMTHIEZEAONDSI LN L,
JICANKEBEZERTHILEMEITSEL,

8. & O E |
(1) SHBOFFEICALD ERIEE
4. DEBY,

(2) S & DSl EHE
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H X FE&k (Interview Minutes)

Organization WASA Rawalpindi

Interviewee (Name, Mohammad Tanveer —-Managing Director WASA
Title/Position, Contact) | Azizullah Khan Dp . Director WASA Rawalpindi
Sabita Sajjad Dp. Director Admin WASA

Interviewer/Attendees | Nobuyuki Sato, Hiroko Sugimoto (JICA mission )

Date & Time 21 Jan. 2020 at 10:30 | Meeting WASA Rawalpindi
22 Jan. 2020 at 10:00 | Place

Purposes of the interview

A T R R AL D R R

Summary of the interview

FEM OO BRICHOWTHE (7=—X2 70 Y7 FOFEMEFREHE)
MD 75 2 A 1 # H Ok ~DOS NN oW THER,

WHEIZ DWW T

MD: HATOWHHE (Bik) CTHRAZED TI VA 7L LTWEDERT, FUNLE LT 4 DIFEFEOHF
FEHNCHRAZ YA 7T HLHICLTWD, Phase | 7= hDOT HT I —TOWEIZSMLT=
BEN, Ro T oMl FIRKOEREDTL D DEHFOENFEZMOBEEICRL TS, ZDOLH7%
Training for Trainers (TOT)I%, ZhHHI72,

Phase2 7R ¥ =7 NOWHEZ —F 4 2 —F —IX, ZTD Aziz|T7e D LS,

Aziz : WL WASA N THHE® v % —%21ED TERO T, BIEEMIIHKTEY, OITHHEIZLE
R A HEFTICB LTV 5, OJTOFH & L THRBAKDLEE (FKE0ERE) NETF 55,

YERE - OJT THLELRHHENA L LT, Phase ] TIERI L= 7HHDOET /LD K 512, Phase 2 Tik. ¥
KFOETNVEFRL, T EE WASA ORPUZIE L THHEEZ T L TW DT EHI 259, iz
X, AT v 1R a st 7 boEE, 2IEHMAKENEREOA XL —2 g UHITOEE, &
BITTRAKENREREO AN — g VHITOEE,

MD : OJT T, #ifiom E OKE., AKEE, RAKXE) SERMLETHSH, WASA Rawalpindi (o
WASA k0 b &5, HFAKERZ L, BHAKICETFEL TS, BEEA T 13Million Gallon /KA & T
HD, TOKRRRIZKHET D720, 3 7T CH LEZRDBFEINTWD, ZOX ANNEKERR - #HH X
N5 2050 4E12, LR ARBINSHIE TE DK NTED L IR DEEHTH D,

KA WHEFTR TE % & WASA N THHE A T D=2 0HME 24 57210 T/, WHERHIZR 8 A TS
VERH Y FF 002

MD : Aziz WERIEFEAZEZZ TW5D, JICADYR—F2ZFTXT RIPEFROT 4 L7 ZF—bEHT
HEZNTCHONERNDH D, AT VIR EET RIDT 4 LI X—NEZDLVERD D,

AKIEEHEOE FIFIZ2onT

NPy TMBUFIL 5 WASAIZKT LT, 3EMOEP R AT T U AIRHETAZEZ2ER LTS,
A% %217 C WASA Rawalpindi TlE, 3 BeFEOAGERMEOME LT 22 L TR Y | BHE S Vv 7O
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RN TOREGREZFF> TV D, E BT, 51 BME 130%., 25 2 BERE 100%., 55 3 BePE 60% & 72 5 FiE
T, ZOMEEFNERT L L, PR CTH—E XA IR 5, INBRFITE WASA 23R FRIIC
HMN 252 EEERLTND,

1H22H
LR, ERZEEEONE & I iR & RS

WASA TOEM LI-VWHED Ny 7 (kI 0P F~DFHE)

GIS< v BV T OHHEIZOWTIL, 2015FICa Pz ML GIS~ v FIMER SN, £h
DIET v 75— MIENTWRY, ZOHHE LTGIS ZHEATE 2BENWRNNLEL THDN, i
ETGIS~y FERET v 7T —FTEXDHX 9172077, (BRIE GIS 1% Arc MAP TYERR & v T
%)

FHFEBIZONTE, SKRBOZEBE L KPR TROF—F =0 MET 52 LB3%, DT
W, TNZEHTE 5 L5 RHEZMET D,

RARBRAICBI L Cid, HRIER 6 74— (1.8 A—F—) LIRVWE ZAICRE INT-EORKEHEE
TED & RMERRET S,

HEES CIBEFED GIS v v IR DA S 2 A TEX v, TOEBIE, Y7 MRRnwZ &, F
7o, V7 FEBETEIMEN NV 2N L THD,

T AT I —OWHMEICIRE ZIRET DRI OV TR, ICLWER AT T<hd LIRBE A2 IRE L S
Uy,

BUERER P OMHEFTIE 3 A B WE TIZFENKT 2 TE T, RESFHEE (7 AL ITHHEZBIA LT
W, BHER VX — N LIHERBIfA SN D £ TIZ, 1, 2 NDOHMEE ¥ —HBOME ZilET 5 T
EO

BUE, GERIOBINSC a —AREBIXELTA T T RROOD T, ZOEHSIZEW T JICA HMFE O k%
FEFLTW5S, WASA TOHHEIZ DWW TIE, CDA, PHED < Local municipality 23FHMEIZE N4 % F IR
I,

WHEDEPEIZ DWW TIE, 7T I —THHEZ ST 2 DOIXRERE 16 31X 17 OF B, & ORE N E%& T
HAHEEME 10205 15 OB ZHET 5, TOHHEZ 5 1T 72HEFE 10 255 15 ORRE 2B TH 2 BkbE
1-9 OBGHRE 25t LTHE 21T 9,

Uk

Collected documents or any specified note

ATFEE}
AERE
WEY X b
T
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Organization WASA Rawalpindi

Interviewee (Name, | Sabita Sajjad Dp. Director Admin WASA
Title/Position, Contact)

Interviewer/Attendees | Hiroko Sugimoto (JICA mission )

Date & Time 21 Jan. 2020 at | Meeting Place WASA Rawalpindi
12:30

Purposes of the interview

AP G e A A A D i RN A

Summary of the interview

A OGO BN HOWTEHA (7 ==X 271 Y =7 b OG5 EHE)
& H) RO LT OB (KB OHHEIZRE T % =— X D)

1 : WASA T #igetE4k
Lahore Development Agency 725 DJRIEINTH Y, 2D WASA TOEHIL 7 W HH, HIEOHET
Rawalpindi (Zf58) L 7=,

2 BBAE
BB OEM, FrZEM. BER. 2ZI), R E0EHEEZ LT\ 5, WASA [ZIT ANFE-C N FHY N2
WDOT, FOEEEZ TR ->TWA, 20O WASA THE—DOLMHEDOERRTH 5,

3 WHEZZ T 7R
WASA CTOWHHE 2521 T 1728 B2 IT72 VS, LDA OBRIIMEZZ -2 &1 H 5, BRCHHEICE L Tk
MG SN N— RL3 e o 7=,

ZD WASA THICY = A —IZfT2 R Y —i3n, BRIIEHRROSHE R TN 1 ADT
BEREILTT AN, MD bE b E Y A7 FLTK N TWEDTELICNEE LTIEHEENL TS
kﬁﬂao
Z D WASA [TiE. s otk i w&wﬂ 1> WASA TIXHEHHEIFAC 7 4 — v RIZE#ET 5 &
PEIEWD LB S, FHERT CIE A OB IRGAT (F A ST R) 2R T 2728758 v
/ELJ‘E[‘50

FHEIZB L CIXEHNCE 2T 2 T2 o0 Tk, FhiE (OR) 138N H 5 O THRBEIX 2V, 5F T
ZUFT-WHEIX X T Lahore Th o7, 7272 L. —BOTHNNWED T, FEEFIZTDHDIFEINK
ERZE S, FHIIBTE, BN CE TR T 5o T, #T4 WASA 5T RDA (27
AT TINEREBEBINDGOT, TNUMBHAFTENS ERIHAT 5, Lahore (21T A 77 03H > 7D Tt % T8
FCHEETHZIENTE, TNERBIFEBEICT A r 7 E2RET D &) FEHTESW TV 5,

w70y BT, WHERTEIORER &, NFEERE & L THRIESMLIENEESD

Uk
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Organization WASA Faisalabad

Interviewee (Name, | WASA Faisalabad

Title/Position, Contact) | Adnan Nisar Khan: Dep. Management Director

Hafiz M. Awais Jamal : Assistant Director (Tech.)

Ghaffar Naveed: Dp. Director (Implementation and Coordination)
M. Farhan Akram: Dep. Director ( Water Supply)

Interviewer/Attendees | Nobuyuki Sato, Hiroko Sugimoto (JICA mission )

Date & Time 24 Jan. 2020 at 11:00 Meetin | WASA Faisalabad
25 Jan. 2020 at 10: 00 g Place

Purposes of the interview

A R A D AR R

Summary of the interview

A OGO BN HSOWTEH (7 ==X 271 Y= 7 b OFEMEE R E )
BEREE O RIZ A FEIZ U7 & B i

l: AHE=—
HEZOXF Y XV T A ENLT 4 7%, BAZ~—1) L— 3 UOKEREBMIRAR Y, gL Pok
T DT DHEEZER L TV D

T AT I —TONHEIZIER THES b OB Doz, HlziE O&M T, R5F « HERFE B 075
FiE, £ OTEB) O RN R DR E R FEM D kR E 2SO iro T,

WASA T? OIT HHEIZEE, L —F —|3hd WASA (WASA-L)RLHEFIZFIZHBREV L7-Vy, BEE O
BIZBMTH7-0DA4 8T 4 THEE, foBrT 47 LTRELAHERT, FERENREZD
AN, FTNERET S DT Administration Director DEEE], FL—F—IZh A BT 4 THRNLES
E 95, Bz iX. Honorarium % ¥, 5 72 &, (3D 25%7° Honorarium)

WASA ([ZIFHHEER 1Z 72V, ZOREEEZEORICE I RF—ABH L 2 EFTh 5D TE Z THHE
25T LN,

EDT—~< & LT, IRAEROEARED O&M, BXZAHNEE L-BEITERm Y, BIE.
WASA TiX M/P TiE#E SN72/3A 1 v b HiEk 2 T <, 18 BEfifaK, A — &~*%4im%®mﬁﬂ
HD,

HARBISH OEREINDIFE TH D, TD2D, WASA 7 7 A W T /38— RO /KS OEIREF 21,
D WASAIZ#E x5 L 91Tk D,

WHE 2 —5 ¢ F—% —{X MD »>5 Hafiz M. Awais Jamal 2384 S 5724595, 72720, HHEREIZ <
DI Ry == A FO(EFTH Y . Administration Director DEHETHD, Ll HilFHAR
Z TN B R NO THATEF H & ® T Internal Meeting (2 CIEZ N ETHMLENRH D, ZDLH 7%
WHE OFHFEF Y 351X, Information & Coordination Director (272 5,

WASA I[ZIZTAFLR 2L, AFICET IR =02y, £BE0EBET~E (TOR) 7220 L,

H2BRE M2 3 _R&E L0 FEHEL vy,

AFICEHLTUIAN Dy TMNORBEERDO T A R 7 v 7 B350 (ESTA) . T 1978 ElEN
LD TENLR, 7Ty 7T —hENRTWaRWw, 2720, AFIETAZRY O—%EkT 2120k, 2
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DHA RT v 7 ENKEHRT DHENDH D,

24

Nazir Ahmad Watoo % Anjuman Samaji Behbood & V9 NGO DXFE T, JL/FAHF VRFEHEL Y FD
DR LTH (A X)) Z25%21T T2, WASA 77 A ¥ 73— b0 NGO & #7) L TKIES B DF
Bx L TWb, HETITHEICHEME LTAE—FLTHH 20 L0 d Ltz

Mr. Watoo 1%, WASA OREIIKEZ EFEICFHEI L TRWVWDO T, KOREBNONERNZ EIZHD &
Fefi L7,

Academy OFEEE LCIE, FL—F =07 4 —/L RORKEROMENT L, Academy TIE TOT % Fhi L |
FDEDDEY 2 —VEERL, vAZ— ML —F—%ZFHT 5L I IZRUT I,

BHIRCLER LALLM, FlECHEOTA FIAL v, VIIL—F AL NRETA RIA L DHRE
DOHFERENFICEHT A E R RAOHHE S LEZ LS,

Uk

Collected documents or any specified note

TH

L E S

AU A b (B L)
E{LEAEIEE

Organization WASA Faisalabad

Interviewee (Name, Samneen Ashraf, Dep. Director, GIS, WASA Faisalabad
Title/Position,
Contact)

Interviewer/Attendees | Hiroko Sugimoto (JICA Mission)

Date & Time Jan. 27, 2020 Meeting Place WASA Faisalabad
11:00

Purposes of the interview

A IR A 0 15 AR

Summary of the interview

WASA TOEIESIL, 124, KRFEZHRELT, GISORA MRH-T-OTEE L, RBRITERLL
HEND - T,

FAHY, WASA 23 GIS 28 A L7=9) T D GIS DIk E T LIANX, BEITHFFEOMKZ /A L T
7= MEOHIX A GIS ICBT1EEE LT,

12 4 O[EIZ, Punjab Food Authority (Z 1.5 4%, District Commissioner (DC)IZ 1 4+, HimM L7z, Food
Authority 13 GIS #E AT 5 & Z A S>T-OTRBEOH H NEHE L Tz, DC ® Office Tl Urban Unit
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THHEEICEEG Lz, WTNORZ M WASA DO MD OF R Z#B T, AbmELE, BERUFRZ
MZWB EFUNR L 72B DT, WHEZE S T A2HMmeEE2 LT, HOoDREIER EXE30ERDH
HEEZD,

Academy OHHEIXH £ 0 BICLT- 20y~ 7=, FEEANR E T, GIS 2 B IEA T 2R A M & Tl
572, GIS OHHME &9 & BEIAYIZ B4y 7> Assistant Director (2 FAM NS 7= 508, NAEZHER L CTHE %
EHRERELEEY, MHMENRED LN ERZRE L TCWDONEAEICTIRETE LR,

Ass. Director (ZFH LEDFENZFF> TV D NER 72V DT WASAD GIS &2 3 v TV TV 5,

He=— XL LTI FHOBEDO I A S ~v—HF—E R« VL — a3 VOWHENRKLEZEE S, R
D5 4 ORRE CAGERMHE OB 72 % & xtin T A EIX WASA O TH D, bbb T UL R
—FEE VRSNV D,

. GIS |28 % Dashboard % {E- 7=, Director IZ GIS O~ v 7 & FHIRWREIZ L 5 8T 5 D)
FllbN=Z E083B 5, KB, ITEA O TERE L GIS ORI ZF OO T, 9 HIXZFTeif
ENSTHVEND S,

WASA IZEZMERITWDN, T4 L7 X — L~ VOB IIARBESERAZI-> TS, TEE Tk
TEOFRE X, JE1C L7- WASA OFRE O ElF % WASA DNEH L TWB 7r— AL,

BoX v 7~ —7d T, 20 WASA TE X 44D T MD IZHNT & > T Daycare  (GEVLFT) 7w
x= 7 Maehfidlo, WASA BNERA 1 L CREVLAT 2 JER% L 2015 0B BT L T\ D,

LML L TOTF ¥ Lo PiEbb, WHEBETENOIENENT T, BEROEEZ LT EnRES
FEeEZANBWVWANR, ZOL5RALENEAEN TN,

LUk

Organization Urban Unit

Interviewee (Name, Chief Operation Officer UU: Abid Hussainy

Title/Position, Contact) | Principal AIWA/UU : Ali Azhar

Sr. Instructor AJWA/UU : Jawad Shahid

Sr. Analyst/UU : Saba Sarfraz

Water Supply and Sewerage and Drainage Specialist AJWA/UU : Muhammad Irfan
Research Associate UU: Ammara Asif

Interviewer/Attendees | Nobuyuki Sato, Hiroko Sugimoto (Mission)

Date & Time 27 Jan. 2020 AM | Meeting Place | Uu

Purposes of the interview

FEME R E R AR 51T D IR

Summary of the interview

UUICED T LBy T—y gy (G BEMEOEZ., MM ~DEE)

(Abid KDFEE)
72 —A 1O MM TlE, T3CTH WASA (Z%f L CTHHEIX Mandatory TH 2 EFAGE L7ZICH D 5
T WASA T E 2 HEICIRE LTV ey, 72— X 1 TOFHMETGIZ L . THT I —DFEIzE

AS5-6
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BN 720D DI FRESITT E 20,

A ORE) ARo7ay ey FTlE, 7x—2R 1 T WASA TORHMERITHIL TV &M
5. WASAMB OBHED ENEE L E 2 5, £7-. THT I —OHHEIXEEHN TRV E V) FRN
WASA N BHZENR - TV D,

(WHERERT D — N)

WASA [IMHEZ T DI T DA BT 4 TEHFREL TORWED, BENMHEEZZ T Lo &L
7200

OJT i WASA DB TOHFEBZHLICLTIT ) RETH D, TAH7 I —Id KP MNOEHHZ RIS T
WEZ £ L7-, O BPI~10 £ COBREBZMELIZRBREDH DL, 207D, 77 I—I,
WASA TOBIY; TOEL T TX 5,

GREHORS) SRlIOTey =7 FTIE, BEZIHETZ 2HE%2 WASA A BRHBETEL L %
b OBLENOEEZ L EZ CWD, HEICHETHITI—DOTFHEE WASADBNEHETH L VWHFET
HDHH, THIUTWASA L IXTTICEEEZ LTV DH DN ?

(AbId KDFES) FEOEHFILI WASA IZIZ L TWawy, ZiUuIHx OBM~DEZTH S, WASA b
L= TR X =3NS T T I —0 K 5 KA 2, hL—= 2 — R & TERR
TREFE, LB T =2 alrTRLET AT I —0RIBEDHR A MI WASA 7 HR—nbll 2720
LEZTWABN, WASA LEEIZ L TV 7L,

72— R 2IBEOHHEDTER 2D 5 2 & T, FHlREHZEMLARN LICERIET N, 7
Yy hv3x—T A b L GISOFMHZFOIRELZSIREINTND U A MIBEMT 5 EE2RET D,

(FAEM DO S) WASA OHF T GISTHYFE DWW D WASA N7V TWA oo, AHEIC X
H=—AMEL RN EE S, FRRMIICBW TR Z2E 2 GE, =— X072 0RBICEMZ %
IRET D OITEMERK LS,

(ABId X DHE) 2N H1TFHhx DIRETH Y JICA BEKIICHEEZT5 L BV, SEOF ey =-s |k
TIIRRREEE D 720,

FABEMORS) T CICREREBEII 7V =2— X1 THE LTS, 7=2—X 2 TIEF0EEZFH+
D ENRENE,

(AbId KDFEE) AFDDO 7Y =7 MIBIEHBER CTH D, ZHLLIXICTDA VA NT I X —%F
UL TW5,

Bk
Organization HUD&PHED: Housing and Urban Development & Public Health Dept
Interviewee (Name, Additional Secretary HUD&PHED , Salman Yusuf
Title/Position, Contact)
Interviewer/Attendees | Nobuyuki Sato, Hiroko Sugimoto (Mission)
Date & Time 27th Jan. 2020 Meeting Place | HUD&PHED
7

AS-7
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Purposes of the interview

FEME R E AR 01T D T HRINAR

Summary of the interview

MO EK, 7x2—X207 a7 NOPEHOFHA,
Tuvxl NEMBICKHERT BT I —OFTREOAGRIZOWT, P&D NLARRIAT 5 X o KiE L7,

Punjab drinking water and sanitation policy 2019 23IE % IZHEKGR FETH 5, H L. B LWBERIZAD 7220, &K
Bk & FAICEET 2 BORIZERBW T, Bl #id Irrigation Policy (C& 41 CV %, F7-. Punjab drinking
water and sanitation policy 2019 DFH D KZ 7 ML 2019412 A TH Y, T—4 &G T2H LN TE
2o

Punjab Local Government Act DfifTIZ L VW 6 7 HLANIZ, 2T Agency »° Municipality DA 2725,
Z? Agency 121X WASA b E EN D, D, XYy 7EFMHICE VT, WASA 1T,
HUD&PHED 7> Municipality % ‘& #£ 9% Local Government & Community Development Department
(LG&CD)DAE T2 5,

ETKES B OFAHI 2T R 2% LG&CD B3 TE 570, b auy,

THTF I — ORI THROERIZEI LT, WASA Lahore ® MD & biHET ANLENH L, SRR
FIHIMINIZIBUW T, Urban Unit i3kt L CT7 AT X —2EHE T 5, 7THT I —OEE PRICE LTI,
P&D ICHERTHZ L 2 HID D,

DS

Organization WASA Lahore

Interviewee (Name, | MD: Syed Zahid Aziz

Title/Position, Contact) | DMD: M. Naveed Mazhar

Director construction: Usman Barkar

Director Planning and Evaluation : Abu Bakar Imran
Technical Expert: Mohammed Hafeez

Interviewer/Attendees | Nobuyuki Sato, Hiroko Sugimoto (JICA mission)

Date & Time 28, Jan. 2020 16:30 Meeting WASA Lahore
Place

Purposes of the interview

A R AR A D T RN AR R A

Summary of the interview

O EFER T = — XN THIET & ZADHH

LLF. WASA Lahore MD
et % —OMEREEITLEIEL, BEOWHEL EBF A~ THDH, 5% bkt L CTiHME2 T 5

AS5-8
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RETH D, 7272, HHEDBNPTEXIRET, T"H2RAST T4 ENH D, FFIZY 7 haR—
A PORENFETH D, HHEOE DR E2X D T2\ EF LTS

—¥HHHEIZRBWT, NI Z BTV D, FlE, HEOHHEIZIE R Py TNHEI N —T DS
RE%gA & L7z, F£7-. Motivational speaker (%) #HW=Z b H D,

PWON % i L 7= Biffi 72 & D25

A% WASA Lahore I%, fEKIRZ HI KN BRTAKA~BEITT D, TOEAEIE, MTFKPEBLTET
WSO TH D, §TIZ AIIB 72 ENGRG R T DM D 5, £ OFHRNFERM S5 & KGE
B OEMN NI/ - TL b, WASA Faisalabad 23§ T2 KIGIZBET 282 FE-> TW\Wb 0 T,
WASA Faisalabad 7> 5252 L 655 95, PWONDO Ry FU—27 2@ LT, BEDORZ72 EDOAHE
PEAE 2 5D, Peshawar (% Lahore 2SHE L CTWD IT X—RAD TV AT A& T TIZRY AILTWDHD
T, Peshawar 7> HE 5T EAZ%V, PWON TR, EHITO/NL—/LIT72WV N, WASA M CTORE D
FHCURIBICRE L€, S UM GRAN 2 E OB 72 E a5 T EDNERI L 7o TUVNVD,

BIfE, WASA Lahore TIEA XL —2a>DT7 v kY — v 7 &) T, BESZI S L Lean Operation
ZHBEL TS, PRI, 70—V RERE OB S L, EiliE o 2B 2502 5D D kK
Kﬁéoﬁf_ﬂm&é#F@ﬁﬁi%%(¥%)ﬁ%%bfné% EHZEOLXHEBEHTE TR
W, £ T 1 OO OEEH T HE 200 FHATRRE & Uiz, [$RMIZ WASA O BITEE 2T =4 —
L, BEICXDHABMEL IND,

Local Government J£DHEFTIZ L W, WASA 728 Local Government & Community Development (LG&CD)
Department DAE{LIZ72 5 Z L 12DV T, WASA Lahore & L CLLFD 3HDOAT v a a0V x 7
IZHR LTV D,

1. WASA Lahore 7° Lahore Development Authority (LDA) ®—#& LU CRIAED Board DA T & 725 (%
DIt DRI Mayor)

2. Local government % T2 WASA Lahore X LDA & #7225 H @ Board % % - C. [E#% Mayor [Z#
SRS

3. WASA IZBIT 28 Lk (5ef) %21ED, Z0O b LAE O Board 2% 5T, LDA M HMLT 5,
FOHAE D Mayor R L7256,

2O R —P LT TIZ Lahore DX v ¥ 3 F—IZZHE N TE Y, HUD&PHED @ Secretary 7> 5
LG&CD @ Secretary £ TR IN TS, 5%, ZORFICHAL TOFERP TEINTND

WASA Lahore & LTClE, EDF T ar ThHARL—3 g TEBERERNS & BbRv, Hie A7
LA~DBATIZ 6 W ABOBITO- O DZEES (Transition committee) 23iRE S4L7=25. T TIZ 2 0 AN
BoTWNB,

THT I —TOHHEIZ DWW TIX, 775 I —® Governance Structure FRETVLENSHD EE)
WASA Lahore & LClE, WHMEZ LV EDOH DL DIZTHT-DICT HT 2 —IC %5?6%Ei&éob
2L, 7 H7 I —<& WASA Lahore @ Co-leaning ’C“iﬁﬁﬂbiiﬁ%iﬁb‘&%iéo

FFRrIZIE, TAHATI—¢ b —=0 TR Z—F, NPT RED 2 5KOLIITEZNIZREW
EES, EBHLTHERDEIICTRET,

BHEIZ 7 v 7 = v v a A ThRiTiiE7e 5720, WASA Lahore (ZIZHBEOFRE T CIZBRE2 L=~
4=V R COBERBEREFFSTZAMPH D, WlZIE, Hafeez K, fIFT Tl bl —=27 k0%
— DR EHY L TW5, ) IHOE S BRRBEOH LS AME JICADIFS Te—HNVAZ vy 7L LT

AS5-9
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HEHO NIV, F. ARICRATRERSEE . WASA Lahore CLHZT A2 EbEZ NS, DL
BRI LT HFI—OHHEDa L F oYM EEEAZENTEHEES,

HAE. WASA Lahore TIZAFNS, BREH, RELHFHTO IT/LEHD TS, 2 8 HLUNIZR—
IN—=L AV AT LADEANE WASAIFHfEL TV 5,

ULk

Organization WASA Gujranwala

Interviewee (Name, MD Fida Hussain

Title/Position, Director M. Khuram Abdul

Contact)

Interviewer/Attendees | Hironobu Nakayama, Nobuyuki Sato, Hiroko Sugimoto (JICA mission)
Date & Time 29 Jan 2019 Meeting Place | WASA Gujranwala

Purposes of the interview

AT R R A D A AR A R A

Summary of the interview

FROBHE a7 FABIET & ZADHA
B R [0)2E & FEITE RO MR & 3
ARWASAIZEBITD F—=rFa—F 4 x—4%—% M. Khuram Abdul {2725,

T AT I —DOHHEIZ DWW TIL, BB TH D& T2 AL EIIEE D720 DT WASA DEBEITE
BN %, BIREST 300 UL EOZEERH Y | BIEEN (Deputy Director) D% < N2 TH S,

Flo, THTI—DOWHEIZ b - LEARKROEN D RE T, ERICESWIERARICTHIREELEE X
5, BEOHHEII#ZDOHLTH D,

WASA 238 2 D FBEIZ OV TOEE LAEVIE PWON THITHIL TS, MD BEBAEVD WASA DOFRHE
WCOWTEHELAEWVBE LH - TS, WASA I CHFRSCHINOZM HITHOILTE Y. 21X WASA
Multan [ZEHEEUIR N B WO T, Multan IZFEE #JRIE LT, TDOHEEFEA TS DI E&EFH L TW
60

7 BT 2 —TOWHE % Mandatory (B8H]) 1295 DIXRIE, WHEIZA T Y a T BN, sablTi
REL7ZeW, F7o, 77 I —I1L WASA (K L THMEE & LT 25,000 v E—ZF R LTz, BHEILE
Bchsd Nk,

WASA N TONHEIZMEZ LB S, AL, BEERDPRVWOTEETEAICLWEBELZ FL—F—IZ
THDITRENS LI,

[A1% 11 : SCADA ¥ A7 A8 2 T IZRE ST D,
[B1% 24 (GO L L, HOKOTER, BB EWIZOBENEZ D 2F 0,
FAROA—N—=Tu—bFE, AT a0 —F HEFOKOIIFE CEFTEA, HLVETL H

10
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D, T OFNEE R LT DHERREE S EE, JICA (TG S 7R O (T HE 31T Solid Waste TREH S
nTna,
[B]%5 22 : Engineering Innovation & | H RKDH LWWEffio Z &

BIfE ADB D& 4T F/KERFT O LR FHE 3 EA TV D, T CICHHIIMER L T 5, feasibility 1 3
AZAERINATE, 131 BIISLEDY 2 MIMER I N D, BIHIZFEST D IGHL

St ZERICBMEORANENDTE, T TIEKRIN TN D, HHEFTIZRWA, = 2 HEIZH
M2 &AATRE,

B OB R’ 2 WASA 1 —FIKV, 40%Ai1#, WASA Multan (%, #IXEE BT 5FICEIH LIZD
T, AEZFOFERFSETE, X, WASA FF—E, HFOO0&MEZ T 7 hY— v 7 LTWVWAHD
T, TOHELFES,

[B]25 3 1AM O W IO B KRB ORI OAHE L LT 5,

NPy TMITEEKIP L BEZRTELTEBY ., & WASA R ZENEZERTILERD D,
GISIZOWTIE~ v ZI1EH DN GIS N T v 7 — F TEX 5 ARBA TV, GIS IZHHME LZIkE
& D T IE,

[Fl WASA 1%, TAMN 78T, EAKIZ3, 58, EHMNICHFE2HE-> T35,

KEEHEMEBRE S, BAMETEHRFELTCEBY ., a~—T v/, 2002005 300%D L&, —RFEEE

1% 50%, 50%. 50%& 3 FRICERE 2B A T T 232 T, BIEOKEREITZTE 5,
400Million rupee D AIEN B 5,

i

D

Organization Urban Unit

Interviewee (Name, Chief Operation Officer: Abid Husssainy
Title/Position, Contact) | Principal AJWA/UU : Ali Azhar
Sr Instructor/UU : Jawad Shahid

Interviewer/Attendees Hironobu Nakayama,Nobuyuki Sato, Hiroko Sugimoto (Mission)

Date & Time 30 Jan. 2020 PM | Meeting Place Uu

Purposes of the interview

SRR G IR E I AT F 1T D E HUNAE

Summary of the interview

Abid KO3 E

THFI—DOTEIZHOWTIEL, HUD&PHED Iy R—2 3R THY ., PEICETIHNOLETH
Do

11
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WASATRBIC X 2 HHE D2 3#IT. WASATRBE O FHESRIFITT <& 72, WASAMultan D MD 725 54 D
T Y =7 |Z Urban Planning. GIS. Asset Management DHFHE % 25 8 CTA LW ERIE S iz,

TuVxzs b7 2= 1 UBOHEL., FRNARVDTE WASA IZHEHE EBEORBAZEEL TH
%)O

PDM |ZFE#E SN TV D HEMAFOHATH 528, GIS & Asset Management DFFHZE H &0 TH LY,
TOT OWHE % 3hti 925 £ TOMEGFHIFITH 228 (B : B O/ A 7> b TOT 72 EDEJ) . 7
gy BB L 6 WANG 8 W AKRIZIZITOT #RlsTE 5 -,

WASA Training Center &7 %77 I —® & 9 (A A EY | Training Center %J& DAl 2 B 3~ &
72, BUE, FAREGERRIAWRVIREETH 5,

Lk

Organization Planning and Development Board

Interviewee (Name, Chief P&D : Yasir Mubeen
Title/Position, Contact)

Interviewer/Attendees | Hironobu Nakayama, Nobuyuki Sato, Hiroko Sugimoto (Mission)

Date & Time 30th Jan 2020 PM | Meeting Place P&D

Purposes of the interview

FEARGH ISR E P AT I 1T D I IR

Summary of the interview

FMOBRH, 7x—X207 a7 NOPSROFH, BLARNREDAF Y 2 — L OWER

Yasir KORE

WASA ~DX ¥ X7 40 B ETHLREWZ &, 7oyl MIT AT I—T7=—XNFEEHEL
Tb\éo

JICA |Z X % Faisalabad ~® M 2212 & ik LT\ 5,

EAD O MM ZAZRIZBWT, HaRnar b7 F2— R—%#HTALERH S, JICA 233 TIZ EAD H»
LEFEAZZITTHADOThIVE, MEIZRV, PRD NHEFEEL a7 A== HEN S
L. EADICE AR T v ARG I D, ARILT vt A%, 15~20 BRELZET 5,

MM (2B % Wi % P&D I TEiT 5 Z &N TX 5, HUD&PHED Secretary % P&D 12K TH 6 2 1%
T,

P&D 7' m ¥ =7 MIBG I Z Lid, DREOEND HRRILELE S,

Uk

12
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Organization WASA Lahore

Interviewee (Name, MD Labhore : Syed Zahid Aziz

Title/Position, Dep. Director: M Naveed Moshan

Contact) Director: Planning and Evaluation : Usman Barkar
Interviewer/Attendees | Hironobu Nakayama, Nobuyuki Sato, HirokoSugimoto (Mission)
Date & Time 31st Jan. 2020 | Meeting Place WASA Lahore

Purposes of the interview

SRR SR E A S d T D IR

Summary of the interview

BLARFETORAF V2 —LOALE ey 2 FOARKE PDM OFHiH
LVL'F. WASA Lahore MD ® =t X > |

Iavxl boart 7 MIPAKTEWE A S, Technical Committee (2 /K& BEFFE 2 A L /X—IT
TRETHY, WASABENOLREL TUILY, THT I —OREIIKEEORBREH Lz N&5t
gD R&ELEZD,

T HT I —D 2024 FHLIFEDOITHIZ oW T

1. WASA Lahore 75&E# 3%

2. PWON M EHEMIGEE IZSMT 5,

RERNH DN, KT DR S WRES N D,

TATI-OWHERZ D10, EFN—Va R VYT A TBUELEEZ D, THTI—0
HERTS WASA-L 12 & TS Z L ICRIEIE 22,

WASA-L OB %7 H 7 I —OWHEFAT L L CIRET 2 Z LILFEETH D, WASA-L ORKE 2D CiF
FRFE DRFRI e T IR L Z 2 TWD, F72. 72— X2 B3 bo =L b A OIRE 2 ki1 5
ZEERE R,

2 1 3 H® WASA Lahore ~DifIZO>WTIE TR L7z, O HIZEUESICE D AFDDOTmY =7 |
AL & AIIB (Asian Infrastructure Investment Bank) DfUFE 34T 25 Z L1272 > TV T, ZDOHEFIZE
bihTnsg,

AFD ®~7'v ¥ = 7 | Institutional Capacity Building T& ¥ . WASA Lahore & WASA Faisalabad % %4
ELTWVWD, 3H 1~7THETa P LZ 2 FH WASA Lahore |2 T=— X {EFEM T2 TETH D,

ULk

Organization WASA Multan
Interviewee (Name, MD WASA Multan: Eng. Naseem Khalid Chandia
Title/Position, Dep. Director: Eng. Muhammad Naddem
Contact)
Interviewer/Attendees | Hironobu Nakayama, Nobuyuki Sato, HirokoSugimoto (MIssion)
Date & Time 1st Feb. 2020 Meeting Place WASA Multan

13
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Purposes of the interview

ST R E A S 1T D IR

Summary of the interview

FRIOBEH, 7x2—X207aY s NOVFHOH, BARALED A Y 2 — /L DR

7 x—RX2 T, WASA TOMHEZTRREIELZ LT, TWTATT77EEE S, MDIZ WASA TOHHE
OEFIMZRFHLTEY., AIZ—EIIHEDOR & L THEPIBEZIHE L2 R 5,

T2—R1ETHDOT T I —TOWMETIL, HEFEDOKHWET RN/, FOLKIT., ZT#HA1
AIZRFL 1 B 10,000 PKR Toh - 7=,

WASA DK Z R EIZEZF L LB TH D, 80%LL LD FAKREIL 1995 FFLIRNIZHZR SN TW\Wb, £ D
%< A3, 90-95 FEITHER STz,

Multan [ X D FODE AR OHIIE T, b AANRZWIGETC RN KT D, 0o, KL T
KER T TRASETDULEND D, TOTOOEM (BRASEMORTES) P0EERD, K
BB END EERNDOEEFENTEOND, EENRS LG, ERITERE WASA OF&T CEE
EEo70, o, BUAE 2B LEEN WASA ICHE LN R ETHD, TDOLHOa— L ¥ —
HEREINTWD,

HWIEDOT v 7T — S RMETH D, BANEKEIX Multan HE TH Y | JICA 72 ENBOWH 1% RD
TW5B, TARKORCTHIZ, 25FEFTH D, L, PKLEEER D722 &Enh, RUAE O F IR
TR R ST\ b, ADB DE4& T, TAMPEZEHRTHZ LIl >TW\WD, 3 TIZ PC-1
DIKBENTWD, ZOTKMEE DR T D L. 98%D F/ARNBUIR I NS Z L2/ b, BFE25%0D
T*ﬂﬂﬁéhfwé%mw%\mﬁﬁ&%«k%@4yﬂ&k%%k%#:kﬁ%z%héo

BB RN RN TS, ZTOHEB L, BEMI~D AMEAZRILL, BHEEBNLEZNLTH
%, RiEEHEH o5 2 &ﬁf%toit\%mﬁﬁ%Mwaéoﬁ%ﬁ?@ﬁﬂ%ﬁsm@ﬁ%
TEOERIITBAFREZELE S TWVD, —FH, REICKHT2RARZZE L, s5REND 2V E
ANEBIZIFRAIZFER LT 5, Awﬁ/@*ﬁﬂAiﬁfﬁé BBICWET SNT-D1E 2004 4T,

SWASA DT, AKEEH TR BIEV, BIEOEEND 300% L5425 KERE O B 2 #H5E LT
b, LInL, ARBEINBENEI DT L R,

%Y % 7N AR T PPP(Public and Private Partnership)?D A % — A CHE A —F —& DT HZ L1l72-
TW5, REEENSERE L, BFEHZIZ WASA IV RAE—AN—EN5FHBTH 5,

BEEDILFRIT STV DD, REDPE VIR TRERD D20, FKBIETORN M EALETSH 5,

BN DT p VX —BEER 1T —JF Urban Unit 12 K » TEBI NN ZF LA, EHE STV,
TEEIZRBROH 2 6 DIInieuy,

LUk

14
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Organization HUD&PHED Housing and Urban Development & Public Health Engineering Dept.
Interviewee (Name, Additional Secretary HUD&PHED , Salman Yusuf

Title/Position,

Contact)

Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato,
HirokoSugimoto (Mission) Kazuho Ujiie (JICA Pakistan)

Date & Time 3rd Feb. 2020 | Meeting Place | HUD&PHED

Purposes of the interview

FEMAG T SR E A S 1T D I IR

Summary of the interview

MO HK), 7x2—=X207 vy =7 FOBAOBM, EAXRED AT Y 2 — L O
THTI—OTH GHEMTI00M /L E—) (22T Secretary (27 V—7 4 735, 7=—X1
OfffE 7Y =7 hTHY, WASADT=DIZhd I nwray=r N EHREL TV D,

THOAGRIL Housing lZ72W0 AN, THIL P&D IZHEN T 5, THOARIISE S AR50, ABKED
TaAEBZDHEWEEIRD,

JICA /X% A ¥ TN G, A A Z</3— KD Dept. of Planning Commission (55 % i L TRV 2
El/\o

TATI=DYATFEV T 4 2OV TIIHkA RERS I RELELEEZ D,

IV

Organization Planning and Development Board
Interviewee (Name, Member P&D : Dr. Muhammad Abid Bodla
Title/Position, Chief P&D : Yasir Mubeen

Contact)

Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato,
HirokoSugimoto (Mission) Kazuho Ujiie (JICA Pakistan)

Date & Time 3rd Feb. 2020 AM | Meeting Place | P&D

Purposes of the interview

FEAAE IR E A 1T D 1 IR

Summary of the interview

BMOHK, 7x—X207 Y=l NORFAOBH, BARLED AT Y 2 — L DR
P&D Member (Dr. Bodla K)D¥ S
JCC @ Chairperson {X, Housing Unit £ ¥ & P&D ® Chairman ® 523 LW EE S, ZICR G TH DD, 1

N B F I BEIOBHEE THILE., SINIFRETH D D, Chairman N7 2= MISINT 5
ZEIFFRETH D,
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Eﬁﬁ.ﬁ 7mYx=7 FTIXICC ZFRE L7723, UL P&D @ Project Steering Committee & ZH{EL D
AR EZBRTH D,

ULk

Organization WASA Lahore

Interviewee (Name, MD Lahore : Syed Zahid Aziz

Title/Position, Dep. Director: M Naveed Moshan

Contact) Director: Planning and Evaluation Usman Abu Bakar

Training center in charge: Wareda Raheem

Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato, Hiroko
Sugimoto (Mission) Kazuho Ujiie (JICA Pakistan)

Date & Time 3rd Feb. 2020 PM | Meeting Place | WASA Lahore

Purposes of the interview

FEARGT IR E AT I 1T D I IR

Summary of the interview

BARETORS V2 —LOFHHE T =7 AR E PDM OFHH
PLF. WASA Lahore MD ® =1 A > |

THT I —OFEFEMHICOWTITILL FTORBEMNE X b5,
1. XUV TNBR LB CTEET D
7277, MoPEITHENLTEBY ., ML WASA Ik L CTHBIEEZH L TWD DO THES TiTAuw,

2. fhoRMkE &AL

(MD /%) Punjab Water Authority D23 H AT, = OM#ET 2019 FICRE S - FiflikTh
D, FTTICHESLHY, BEBRBEEZ Y 70— FL TV (6004) ., 0K 2z v i
TAPBRNDO THEOB ZWHET 52 L TY T I —DWHEDBIMNE 2T Z LN TE D, WHE
NI SIS 5 Z &N TE D,

3. WASA O AZHR2 L, WASA 7> 5 HEE 215+ 5

TuYxs MIMTPICT AT I =05 BIZOWTITERT D HENRH D, WASA THR—/iE, hL—
= TR A= N RNT LV ERRE L TV D, 2024 FEIC R 2 EHTT A O ki T b
DN, FNETIC I L —=0 T2 22—y XU T 41 EZM ELTWE EE S DT, WASA 7K —/L
NT BT I —%EETDHZLIIARELD LRV, P&D WNEETEEZ L2V DOTHIL, 16087 h
F I —DFERDOERICBINT HLE TN EE S,

T AT =03 Solid Waste DAFE % Bl L 7223 WASA IZIZAFRE T oTz, WASADT T I —
DA —F—2 v TOEGE T REZLE X%, Local government 2% 6 77 A 12 WASA S IIZ A
N5 WASA DAL — g AZRIEIZ RV E B
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THEOSZ MDA 2T 4 TIFMERE RS, D LTSI, BN ERETE, AT 47
DMLBERIEE LTIE, 1. FL—=u TR Z—0BE, 2. F—F—, 3. WHEAXZ T ATE,
VETLARNADOTA =T —nbIE, 70%EEBEOERKLE 30% L HE TORMEICT H, =7 L~L
OEIT L 72O T, BElo Rk x 2 QTR D,

AFD (A H B DR T Scoping Study & L T=—XT7 A AL F2E L TND, RI—OWHiiTpyE
ROTAZZTAFD DF — L E2BNT 5,

AFD Ot )

NF 2L a Y E o Ahsan Imtiaz Paracha AFD
77 AN Y ILH | Project Manager, Rainer Morel, SEUREA VEOLIA
Dept. Head, Francois Lacour, SEUREA VEOLIA

i /17’y =7 M EU O&4 T AFD A Eid 5, 5 4] 20Million EURO C Institutional Capacity
Development # 7 —~ & L TCW5, BfE, =— A& % I+, 578 & L Tk HR X Organizational
Management

R E L CiE
1. JI/3F A - High level institution , {H L, BURWZREIZIIEALE LR2WH T=—XDH 5 & 2
A, (WEOHMEREDTvY 27 N THOEI WMo T-RBRA)

2. AL —a roFEl, FarT B RrADE S,

3. ¥ X NUT KRR, WEIMIHER SOP DAERE, WHEDOXG L LTIET7 7 AbH D0, Mkl &
HHEFHIZ AN TV D,

BT, SEVHIERETORETHI N, WASAD=—X |G LA Z & E&HEHIZBW TR,
WASA O Strategic Goal (ZFFE9 5 Z 2 LT\ 5,

Lk

Organization Management Professional Development Department (MPDD)
Interviewee (Name, Secretary: Khalid Sherdil
Title/Position, Director Academic : Safina Siddhque
Contact) Deputy Secretary Training: Saleem Khalid

SoG MPDD: A.R. Shahid

Al-Jazari Academy Principal: Azhar Ali

Sr. GIS manager Al-Jazari Academy : Nizam un Dim

Network Admin: Usman Nisar
Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato,

HirokoSugimoto (Mission) Kazuho Ujiie (JICA Pakistan)
Date & Time 4th Feb 2020 AM | Meeting Place | MPDD
Purposes of the interview
FEABE IR R E A3 1T D I IR
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Summary of the interview

FIROBEH), 7x—X207 a0y =7 sOPSHOFIA,
MDPP DIFENZEAT 27 L8 T—va v (B

MDPP |33 V% TN ORNBEEOWHEKBI TH Y | RRABENMELZZ T 5, /NP v 7N
36District 23 0, FEH 1035 2 B A DOHHEZ T 5, FHEDO T DIITHHE 2 %2 1T 22 T AUV T 220,
BPS21 & 22 (% Secretary L~/LC, WHEITEFRBUFIZ K > TITHIL TV 5,

FARE OWHECHRERMHE M T, Bl —AHFEi L TW\D, BT, Xy T OMES
PC-1 72 POEFICET AUHEITFAAEEITIITERVWDO T, T2 TLNZIT DI ENTERUY,

F 7=, MDPP (3 46 & FTOMHEM R OFEAM & it L T\ 5,

WEOHHERERNS ., P ZINEEE (Lahore 7> HIEWHUE) TOBHESINE BN D72 &b
Multan ([ZHHEY % — &2 HR L, FEESTOMELZ kT2, 7T, FE (508M /L E—) (T30
¥ TINDSHEBENTNS, 23% DN D TMOANDOIEFEEH A V¥ 7T TH B,

WHE %2 T =B ERNHHE DR 2 FITERA L CW Ao =42 U 7%, BE O LTI X - Tl
N5, BEOFREICET HEHMEIL 70~80% 7% BRI X BFHE T, 15~30% I IHHESAR th o pkig iz &
50

JICA 7 a2y =7 MZOWTIETAR—/L WASA 72T Z2 58128312, o WASA IZHIAT 5 & 72,
TATI—IEKPMOHE/R EHITo TRV BEEE L TV D,
Fio. WASA LSO R 2 TIOMGEKIZH ¥ T A BEEPLETH D,

UU & MDPP AR BEfRIT /2, 7T I =0 L CTW5 34[]T 100M /L E—D RGN
UUIZHADIZ MI3MAE—ThY ., 5% DFID D ey =7 R 6EEMRK 5D T 100M
=D FEITR LTIZEFETITR Y,

THT I —=DFRIZOWTE (TATI—OREDa A ) FERMKT 520809 Z &R E i
TR, ZhbE LT, 7TH7 I =2kt 2 D THIUTHEDP T AHEZ RO TEE TR,
LT BT I=MEHAEN T RWD & v FRITRET 720,

YLk
Organization Planning and Development Board
Interviewee (Name, Chairman P&D : Hamed Yaqoob Sheikh
Title/Position, Member P&D (Water) : Dr.Muhammad Abid Bodla
Contact) Chief P&D : Yasir Mubeen
Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato,
HirokoSugimoto (Mission) Kazuho Ujiie (JICA Pakistan)
Date & Time 4th Feb.2020 PM | Meeting Place | P&D
Purposes of the interview
18
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FEARGT IR E P AT I 1T D I IR

Summary of the interview

FROBEH), 7x—X207 Yl FOMFHOFBIH, BLARRED R Y 2 — L OMER
P&D Chairman D% =

71 =7 @ Endorsements (ZIXRIEEIZ 72V, WASA OHEEH TREL TWDZ LITERFH L W5,
DLR, HARZBFM LIS PRS2 R Lan, HEiiIZiZ~— v 7 Th > 72 Effective T -

77,

Lahore HMLDTH WWTP BSLETH D0, ED X5 B EEAT I 0TEm T D IE HTH D,

THTI =D TRERORGFIXI ECHIT S, 7h7 I —0OfkEIZB 7 SikamiE. Housing Dept & 7'
Pl ORI THERTRELELEZ WD, HER, FOLIRERTEERTLIONA N TH D)
RARD B LN H 5,

L% JICA L OWMNTED TWEZW, ey 7 Fd JCC @ Chairman [Z5E< 2 & 12O\ TIE, £ 6
51 ] AR JCC OBEE THhHIUE, o7 2 =7 M@ Chairman B H TE Y BEIZ 220,

BELDOF, eyl FORBRNLZED, TNEMIZILD TN ZEThD, ETFKESETO=
—XFLNDT, SBEFTHRIZLENLNEREFRL TS,

ULk

Organization WASA Training center

Interviewee (Name, Ms. Warda Raheem :Training Center in charge
Title/Position, Contact) | Usman Abu Bakar :Director: Planning and Evaluation (Jan. 28™ only)

Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato,
HirokoSugimoto (Mission)

Date & Time 28™ Jan. 2020 Meeting Place | WASA Training center
30th Jan. 2020
4™ Feb. 2020

Purposes of the interview

FEARGT IR E T I 1T D I IR

Summary of the interview

FMoOBEK, 7x2—X207 a7 FOPSHOF,

F—=r 7t &% —#HYFE (Ms. Raheem)
h—= TR X —OiHEF I, B X —WNTREMER L MD ORRBEETCND, AHEFHEIX
FZHERLAT — 2 g TEA SN TV A,

M—= T 7 —HEOREBEIZWA2, WASA OIEN ML —F—2B052 b5, FL—
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F 13K 10 FELLEOREEZ L > TR Y | AHE L&D THHE D Z R L ML — T —(EfOEE
OB L 72 B, AMERERETII IR EMOBHEIIKIE T2 Z L 3B DN, T ORSEHLE X 5,

HY4FE (Ms. Raheem) &, TP =7 T WASA D42 RRZA 2D ET, BHHABNCZORAZ |k
WZEME L=,

BRFR T, PL—TF—bWHEZZ T2 LIC XD FMPFARDA BT 4 TIIRVIN, RERESE
BRI RERN A e T 4 TIXEAT D 2 ERFREN D LIL7RLY,

BEDOWHEIR., ELEELEEET L2R/RMDPH D, B LM 2 Z D TN OFEREZHFD Z &1
BEZLES,

Director: Planning and Evaluation (Abu Bakar %)

HNTEICB T RENL, A —T DR T p—~< AR THE L TWA, HEAZ T XA
DWDHERZEOHYF I3 L, BEZIHEIZXD X HICEHET 5, HEEZZ T THMED 7 V—T13¥EE
DRNEN LR D Z ENETFTIEH ST\ 5,

2018 EN LI AR EFHE 2 1R 72, WASA-L 1% 1992 4£025 2005 £ £ TREE DM FE2 L TR o T
7222023 FFIC % DIREEN 0D EEE A2 L T-DBEDOX v v 7N EL B REM NS D, FDT-
WICHEEBORE ONHEIZRETH S, 2020 F£0 6 AIZ 11 LD =7 RNiBT 5, BEOHIF
X, INOEBERMIERDOT3I~4 BA»ND, BEELEBEZa YA FELTEI ZELH D,

A3 ARETIZT WASA-L OX—R—LZX{bLDOETZHELTEY ., 0O7HIZ, BPSI7 UL ED#H
WX UIT OFHE Z Fhti LT\ 5, K 8000 4 WDAREDIFEH A T T VX b LEDRBELEET
2 AT % EHE,

DN =
Organization Discussion about MM/RD/PDM/PO
Interviewee (Name, Salman Yusuf : HUD&PHE Dept. Administrative Secretary
Title/Position, Yasir Mubeen : P&D, Chief
Contact) Abid Husseny : Urban Unit, COO
Al-Jazari Academy Principal: Azhar Ali
Syeed Zahid Aziz : WASA Lahore MD
Abu Bakar Imran : WASA Lahore Director Planning & Evaluation
Warda Raheem : Training center in Charge
Interviewer/Attendees | Makoto Iwase, Yoshiki Omura, Hironobu Nakayama, Nobuyuki Sato, Hiroko
Sugimoto (Mission) Kazuho Ujiie (JICA Pakistan)
Date & Time 4th Feb 2020 AM | Meeting Place | P&D
Purposes of the interview
FEMEHE R E A 81T 2 ik
Summary of the interview
Yusuf KIC L 24 —T =0 DA —F L BN H RN
IWASE [ (2 &% PDM, MM & RD OFitH
20

AS5-20




T8 &S

WEDORA

LAbId K : MM I WASA DT T 2 —~O&MEFHFITDLEND (7=—X1) ® MM Oitikzs A
NHRXFLFER, IR L, JICATHERIL, 72— X 20HE 1 T, HiFWEZEESOWELZ
F2T7 T I —OWHEDE N LT 25 WASA D BRICEZ T 1T I —0OWHEIZED Z &1l D
DT, ZOTXFHIIMETHRWE A ML, BEBEUTRE L,

2 Abid X : Asset Management N ELFAF D U A MIEFILTWRNDY, WASA 1T & > T Asset
Management (X EZ 72 38720 T, HTOMFIZ L TEK L,
JICATMAEM., FbiF-o THRHT 2,

FEROSEEZEL. BMNMFEIZ. PDM. MM & RD ORRICEE LT,

LIk

Organization WASA Lahore

Interviewee (Name, WASA Lahore Training Center: Dept Director, In charge of Training:
Title/Position, Wareda Raheem

Contact)

Interviewer/Attendees | Hiroko Sugimoto (JICA Mission)

Date & Time 6th Feb, 2020 AM | Meeting Place | Training Center

Purposes of the interview

R T R R A D RN R

Summary of the interview

WASA TOEFHAERIL, 84E, KRFPE Ty V=TV FTOHELTH->7-DO T, WASA IZHtRE L7,

RNT =T INEFEICRDEICEDSNZOT, 2o P=TIlhhotz, (ot =7
DRFTHEMEZRFLTND)

WASA Tl A, < DF v Lo IURH 5, B LFITHHEE (Director) 1XBMEARDT, BHH &
RO L~ L0 BHREIZ EE EEARR Ry R — 7 28X, LanL., P ZnNnEas
TRV, ARy FU—7 L BEOBFRMEITEE LIS 2202 &b, B FnAEicsnTE
fLiZ72 %,

SR L TR 2 And, I T T/ FERICE > TWD, BOOWBLA o #HEEsE L T<
iz, A THAIMImEBICHET T, FR &b TH L lBEIC &M 2 1217<, WASA Lahore (Z
Daycare |L5% & X1 CV 72\, Lahore Development Authority {Zi%, Daycare 23i% & STV 5, #fk<
LHTOYR— MIBHEZE S, WASA ODEFZIRDRE, FAHT 1 ¥ & 3 WA ThH o7, m#EN
TECENRL T NIZOT, KRBT 22 LICAE L,

FETCCBITDHSOREEITIEEN VD2, MOLMEBAEDL T, FRA~DOFHoEM A L7
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STV D

WASA Lahore (2134 8000 ADOFERE N WD M, &MEREE T 600 Z. H%® L ~L (Dep. Director) 73—
FmnE S (ﬂﬁ WZARE 2 EIZR LA~ DA %) QHEMOWHER EE2ZIT TV 5D,

% TR B BN % L C X 7=, Construction Dept 1% 4 4EMFTE L T\l &b b, (LFE2T 25 ETH
BREEIT R o120, AVEARESTANTFI AR NEE LD D }:75%;0710 BARAIZIL,
<L173)f>ﬁ? FERBHDHE (WP REBICESNELZENDH D) . BHETIEREBEICR S 20N, FREN
LEZEONDZ LN HD, FEHOBEEEZD EEHRIIATICTERNDOT, BXIDEER,

WHE 2 FEfi 3 D BRI, & - BHEARRHICTERE 240 5 2 £1372\, Lahore N TOHHEZR D THIFEY 727
SREIZZR WV, b Lu”j%%%fﬁﬁ IWHED D56 bS5 2 LICRIEIZR N,

LIk
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