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Vx FNOFREBEETH Y T 7 = VIR HRRENE A HE L T2 & SADC-RFIS D A7 AREf
H(BAIEHR S AT DB OHIET A KT A ) ZERRT 21203 7 — Z 52k o E R Th 2 I [E O NFIS

EDHPENRAIRTH Y | MBEOHRMEINEDOBR AR SNTZbD LT DLENDH H T ENERIC
o,

(18] WHEZRS1ERL & BHE F i
EFE [17] THR LIeWHERTENCHE > T, R 3R IHHE 2 I L7,
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& 3 FMBER> R T LAEFICE T2 ERTHE

X4y | FEMERES] & BRfEH HE B Y, AHEN %
HAE | FEREHE | . (BRER ) BIESERNIC (BRErT ) AEO
HE 201746 A BHREROE=2 I IRk D XI5,
RYVF/AER o (HENE) BEOT—5 (JAXA 2~ v 7) LA—
Hop - TV —AD GIS =Y (QGIS) Z Bk L 7= Frbki
A5 2 FLEREHE FEDZAL (Gain & Loss) I 2305 3E
2017 4E 11 H ~ o
\‘ ) © BMFREOHIIERT - REDD HFJEBISE & > ¥ — 3Rk L7-
;ij”*/ R REDD+COOKBOOK % %0bf & L 7= fRbGIRE =% U v
TIEOWE (SCIE, T 7 4V MED~ b v 7 A )
JER A 1 RN FAHE « (AR BMBEBHEO=—RIZAh-7mY 2T A
WHE 2019 46 H (NFIS) ZBH¥TX 2 X7 o HEM 2855,
jj/ VF/RE e HENE) . OF 7Ly k PC % A2 bRIE B O
Step ’ HEHE OIUE LT=T — 4% OF — & ~_X—Z (PostgreSQL)
% 2 IS FAHE ORI, BGIS =Ty (QGIS) & F— 4~ %
2019 457 H OEHES W, @DGIS =2V D Plug-in 1ERLTTE. ®A
BYTF S Er A=y b7 77 NERETHIM TR RMHRE T =
=< 2 27—/ (Google Earth Engine) D AKX~ A X
Fikte £
o 52 [\l FIHHE CTlX EWG-FIS X > 23— & O SADC-RFIS
VAT AREIEONEIZOWT b AR R 2 EiE
NFIS, | NFIS, RFIS #H& e (HM) MEF N1y = FTH% L= SADC-RFIS
RFIS 2019 4 12 H OEAE, MOINFIS 7’1 b ¥ A7 (T L—h « A
3 — ; N .
i O 7 h) OEMBHKS LI 5,
o (WHENZE) OBA¥E L7~ SADC-RFIS O {EFE. @
Jump SADC-RFIS 2 X % H EOBRKRZE IS 305 1875
@NFIS 7> 7L — NDh A&~ A Xk, @R,
DEFEWZBRT D7D DH A MEEE RV U 9 R
DEWMR, 77 T7—vay) e

[19] WHE L & 2 — R ORIEIDHE ~FT TONELE

BEABHE DOf& TRFIZIZ, ZINEIZT > — bzl LIRIEIDHE ~A TOE BB AT > 72, B L
27— FORER, KON IHER TRICEE R 7 + v —7 v 7 %179 2 & &2 B LI-WHERRT O B #j
MONBRELIT T, ERUWEONELR 41T,
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x4 XEFHE~EITTORERHE

X4y WEDNE
=% o 51 EEBHHETIE. BHEE DB EBHESE N R b r— 3

WZH o=, BAOHHER THRIZT v 7 by 7 PC ZHWZHEZITV
TEWEDHEENH ST, TDT=, LIBEOMHE CIIHERS: & Eiadke
Fl—ohigkE 25 kot (BE) L,

o 1 BIEMAHETIZ., A4 X —F v b Wi-Fi BREZ D WLEEE N 45 T
STHBHEDIEERRNMET Uiz, D70, UBOHHE CIIHES S O
IO Wi-Fi B2 2 CTHHERIF I HH O Wi-Fi B A2 T 5%

DWFELIT- T,
Znar o 1 [EERFHETIX. SADC DAL — LIS TNEEO T LT 7~
D JEE v MIBIZJEIEZ B L7223, S0 Ok « BRBRCHI v~ (g )

i) \THENRD ST, TD=d, UBEOHHE Tl GIS ORRBRE & Rk
BRE AT 7 LB SEOEE NI Lo kE LT,

o REEEENT T2 REE, RV N HNEOSINE THME N ENH D r— A
#ﬁﬁémttw\LﬁGE@&%-%&%@%ﬁ%M%LtLTEE
ERIDORT YT (7T R =) Yy A/ E—L =/l — DRC
S EHATI RV NHNGE ' = - TrITRE) &
ATV B OEE AT L H e LT,

DHEASL | o 55 1 [l HRHE O BIGRHC EERERFE T A A H O L e a— L &
P PHT. HECOREORIE. TOT AHYNCEHE S AL 7 ) o
T Uiz ZABWREIENAN. T, FD78 ., LIEOHHERKR TR,
HENC R - CThs b OREOTE A 8, BLAKI72 TOT OF &5 442 LT
H OV, A—NVETERBO 7 e —>0HkD X H8GE LT,

o WHEZIME U A MTOWT, ISHNHELLE, WHERIZEY 27 + v —T
Y TRk D K OEAL EARTEEN—ET DL HOBIMNEY X MCEER
AR L odE (TR L,

@ AEIZEIT D NFIS 2% - e [20] ~ [23]

LHEHETIX, BEOBRRIEHR S AT L (NFIS) OBHFS « BHIRBLUTIL Uz 7 — 75 F 2170,
R 5 U< RWINEE 7 Vv — 7 OIEE SR 2175 2 & 2 BEL Tz, L7 L7Zes b, [10], (11]
Tk B0 16 OETOMBEIZOWT, BRIEH S AT LOBFE « FEFIZ03D D HAT 7050 LR
REROE TN MEIRIETH L Z LI L, 207D, 70— 33 7o T & ToMmBE %%t
GUI BRI 2 T D5~ B E L=, BARMICE, K 4 1R a87 M- TEE D NFIS
BAFICE T DRESITILIHE (NBHE) 217 o7, BINIHE DREZEEIZ SV T, [18] & a7z,
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Distribute Data and Software as a Package!

Time Series Map

&> T Forest Resource ™
ﬂiﬁ! -
o T,

7

Assessments

I |

150

# Deforestation uForest degradation
w Carbon errichment W Reforestation

Regional Forest
Inventory NFIS software

(OSS GIS)

- "Monitoring’ is the key!

M4 BEOH/MIEERS X7 L (NFIS) EEZEOA VLT - A X =

Bk, SETERE IS NFIS IC XA HMHRERE=H U o 7 DFHIE N S S D LA 2 59
HEDEZOL E, UTIORTAICEE LT,

> BHETNFIS ERENHFKL LT v 7 by 7 PCEFEAMEGTSZ L NIHETIER L, 0%
Tu Y/ METRICEEA~ES)

> HETHAZ~A XAFERNFIS D7 > 7 L— b &Ek L, ERET7 v 7 by 7 PC ~HT 52 &

» NFIS7T U7 L—FOBREY 7 e LT, B -T2V —2F) OGS YU HEHTHZ &

> AT —Zi%, BETAFTRELRT —F% (JAXA O2IRT —% , Landsat8. Sentinel2 73 & DOfirE
BT — 570 8) AIEHTH L

2.1.12 SADC HUSARMIGH > AT L&A T 5

O #EIEHD SADC-RFIS ~DOiffia A /1 = X Lkgat, SADC-RFIS A RZ7A4 O KZ7 7 MER  [24]
~ [27]

MHIFHE TIE, SEOFMKIER S AT & (NFIS) O E I LI e 1% SADC-RFIS HIZT —#
BHUKANT D5 EEBEL TV, L L, 2RE TR TE 7 X 5 7% E D NFIS B OBLR TIL,
FE SRR ARG R Z ML L TE 5 Z L Zaift & L7z SADC-RFIS OBAFSIXREE /2RI TH
%, % Z T, SADC-RFIS ([C M ERHEMOEEIE o 2T ADOFFHIEE L TlE, K E D NFIS &3z Lz
AL RTa— ROV AT DEWET D~ 52 L &g o572, SADC-RFIS DY AT A
RAtDFEFIZONTIE, [29] 22 Enn,
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@ I WS FEHi. SADC-RFIS 714 RF 1 v osfiE [28] ~ [29]

[28] kN WS D%, FEROEVELE®D
EFe [20] ~ [23] @GR, [24] ~ [27] OIREFERE K, % 5 (R TIHEN WS (EWG-FIS)

o EhE L7,
% 5 HMIBHRS AT LDFICE T 2HA WS (EWG-FIS) 0=k
Xy F b & BR e Hh HIZEEE S (EWG-FIS) OBIfEHM., W%
A 1IEL | 2016 4 11 A o (HEY) &[E NFIS BI%I /B BE L2, INEE 7 + o
EWG |F7 7 U H /31 % —7 v 7, SADC-RFIS BAFE #1450 = & 2 AR
AT NVT
- FIS e (NFE) AE D NFIS OBLK, K TOYNFIS BHFIZ ) H B HlT L
EWG-FFM & &R . n
B ~JLDE FH#F. SADC-RFIS BHFE FE#HI D5 ik
o RESRALIHME 7T BOBMH, =¥ Y RADOEERE
A2 2017411 A o (HM9) NFIS BI% DT L ~Lif 15 SADC-RFIS Bi% 7 )
EWG | RYUF /~ARex WZDOWT Difam & =2 o o AEERL, 2018 - Ds HAHE O
CFIS | 2 (R EEERHE & N, U= 7T ORES
O 3ELfGE B " S e
S 2 [0 EWG-FFM | © (W& OF[E D NFIS OBLRFHYI & NFIS BIFE Ol L~ 1
& B[R BAfE B FEICONWTOIRE L a vt o AR, 2@SADC-RFIS
B et e L a oY A0, ©2019 4505
BEONEITHNDERETRD FL D, @218 FEEDOT—r 7
TUDEERE
5 3181 | 2018 47 10 A o (HH) F—ZA¥A . SADC-RFIS > 25 AR nD
EWG | o e7 /47 HEaml oY AR, 2019 FEED T —0 I LD ES
-FIS e (NRE) O7uv=Z MERBEDOTZDODOR—2 LY A FO
Fait. @SADC-RFIS O3 A7 Ak EHZBId A fat. GSADC
BN FDM2015 (ZRAE5AAIK) (12 BT, @5eEn 7 4
GRS 2T L OEFLA (2 B 7 NFIS) (22355 /.ot
Hrip Y
# 4 | 2020 42 A o (A BMEWRS AT LB TINECEML CEI6E
EWG | BY U+ BH* B D 72 D DINAHE S I S\ T O AR RE R &
- FIS ?% % 'FEEJ‘{EWG-FFM o (NF) OBMEHRT AT DHTH DD B IEBOREE, @41
A R BRI . . . . N
. 2 Ry U EA OB, BHHEDTE R
OFMDEF (SADC HUR) » KZ 7 b, %&[E NFIS OFf
BB TORE, OFEICL DI T LB T— g
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X5y S & DR PR (EEE S (EWG-FIS) OBf#E M. WA
> (FIS/FFM #HE CTHE7= R 2 5% & E T EDORRIZIEHT 5
M) Tk

[29] RFIS A KT A4 v DEEILE D LD

ERE [28] oiN WS (EWG-FIS) (281} 2iam & #lZ, RFIS A KT A4 L OREIbE D L EAT
STz, B, BMERL AT 208 (R 1) BT 2HET A BT 0%, AR 2 O 3 oHulsly
A RTA L3RR, JCC (BRREZESR) I[CX DK% 1372 £ T [SADC-RFIS v A7 Aj%EtE)
D THERR T 2 T2 o Te N S D, RFIS HA KT A L OF %K 6 1T,

% 6 RFISHA KZ4> (SADC-RFIS > X F LHZEAE) 0BF

X5y VAT LRI OFE T B

WAy o F7UpKEERCETMEE (13 » [EH) 1 Landsat R Eifg 7 — % (FALE 30m)
(FDM2015) AW, BME (t—) vy A, B—Y /b, 2E1 D 3 5 [E) L Sentinel2
fEEEg T — & (FRBE 10m) ZFf,

o BMDOEFZILIFAO DERIZELZH 0, T74b5H, FMIE (HHE0.5ha Ll L, F
PIRE Sm PL b, SEEIRHEEE RS 10%00 1) & IR D 2 S DRI F A T4,

o EREHA TG (B IEHRM) & EU R L 72 GLC2000 ~ ~ 7D X A 7454
WICHETC T IO LB YT - h 7T —L LTY T« ¥ A 74%E, 7277 L, Plantation
& Mangrove @ 2 % A 7' DI EWG-FIS THGETORER, FiicZeth7 - 24 7L LT
BT L ERoT2,

[ [ s
Forest ' Non Forest
- Closed Deciduous Forest : I Deciduous Shrub
- Montane Forest I ‘:] Cropland
1
- Sub-montane Forest 1 |:| Savanna
1
- Plantation 1 |:| Bareground
I:‘ Deciduous Woodland : - Swamp
I:] Mangrove : I:l Waterbody
1

* %3 EWG-FIS THENICHIT —% (FZ77 b~y ) 2L, DHEEER Lo
DT 4= RNy 7 2K L, #FET T2 R b yb— AR 2 Rk,

o R L7z~ y FICHOWTEBNSAHESENE CR5ED) FFAh 2 2k,
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TR T 7 U 7 HhisFr

—t
A

WTHERBRMERER - (A2 a V=2 b

E) VAT ABREORT, BES
f%?f2§450>§ﬁ * SADC N % 11 OAERBRHIKIX /P L S ERBR XS BN R Z L ETE (ha)
SRS AR s 0 OB (/) H o A A B (on /ha) AT L CHRRH
SADC ECOREGIONS MAP
A
Legend:
O sadc,co)t.mh'ies
B oo oy forest
[ Subtropical humid forest
[ Subtropical mountain system
[ Tropical desert
I Tropical dry forest
[ Tropical moist forest
[ Tropical mountain system
I Tropical rainforest
1000 km [ Tropical shrubland
[ Water
RRMZACIERL | o 1990 45735 OSSO Landsat B2 WG T — % v, /&L (HFE) Z&
ha) @ . . .
ey PR gt - BN U TR BN BIE LT T LT Y K4 Ok
[E4 L 2 N SE KD LandTrendR 7 /L= U X ) % Google Earth Engine (GEE)
RlzEE L,
HALEBTA TS | o AR fE MUK 455 O WALEIFE Y 7= 0 OBFREREE: & Hi S A~ 2 i3, GHG 12
D . .
! B35 2016 4= IPCC A KT A4 > D 2019 F-DOUEThE & FAO @ 2000 4F FRA O 7
7V IR OMEEE L B A ZBOER (72/109=10.66) NHFHEL F#E
PR T & R HEZ A LT,
(m?/ ha)
My /3t e \o Forest type AGB (ton/ha) Volume (m?®/ha)
AR ERE R HIR X & A HEASA A< R M E
(ton / ha) 1 | Tropical rainforest 212.9 140.51
2 | Tropical mountain systems 190.0 125.40
Tropical moist deciduous
3 | forest 127.4 84.08
4 | Tropical dry forest 69.6 45,94
5 | Subtropical dry forests 65.2 43.03
6 | Subtropical humid forests 54.1 35.71
7 | Subtropical steppe 50.5 33.33
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X5 VAT LEREIOE . EE
8 | Tropical shrublands 48.4 31.94
Subtropical mountain
9 | systems 35.1 23.17
10 | Water - -

11 | Tropical desert - -

(LU F ook & v 51H)

+ 2019 Refinement to the 2006 IPCC Guidelines for National Greenhouse Gas
Inventories - Table 4.12, Chapter 4, Volume 4 (AFOLU)

- FAO FRA2000 - Chapter 2, Table 2-3. Forest volume and above-ground biomass by

region

VAT LEE | e Google Earth Engine (GEE) 03 27 ABARERSE 2924 7= SADC-RFIS D72
{bfH & Cothz TR T, 2015 EOHBEFRA AR 2 R—2~ > 7L L

- ML, Z 2B OFMZEA (Gain/Loss) ZAFER, BT S ELEL (TU vy 2) &L
(Gain /Loss) THhi
i E ToiR
n Concept Design of GEE-based SADC’s Regional Information System
Inputs Processing Overlay & Outputs
° QE/}/’(BAR’“Z SVM Output 1 (Annual Forest
*5 ﬁz%ﬂﬁ Legend Change Maps)
- Loss in Closed Deciduous Forest
A - Gain in Closed Deciduous Forest
‘5' + § l:| Loss in Montane Forest
- Gain in Montane Forest
- Loss in Sub-montane Forest
LandTrendr I in in sub-montane Forest
Algorithms I 1055 in Deciduous Woodland
(customized) [ Gain in Deciduous Woodiand
+ Web-view by
eco-regions
Is::'gtre A JngitT:mS FDM 2015 / each MS Output 2 (Outlook /
gery g FDM 2020, 2025,...)

Landsat data (1990 7 7 Web-view by
=> current year) Time-Series —

VAT LD o AERZAHIHEERE (SADC MU RN O4E Y FIAT S 4E)
N f 4 J—\E ‘ B
ErHE — ARERHIE X AB. £720k. ERBIO Gain / Loss f& HL2 =
o SHEZEALINHEAERE (Forest Outlook)

— [EB> FDM2020 #&~#fE (FDM2015 (2 5 4Ef @ Gain /Loss % Overlay)
— [ERIOZALEFT (Gain/Loss) AU = (2016-2020) = F AR — ~MEHE
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e SRT ABHOBT, B

o (EEMIMFEEIC & 22 hhitisRe

— ARERHIE XA B, £720%. EBO Gain/ Loss & HL =

(® SADC-RFIS D% « 324 [A01] ~ [A02]

[A01] SADC #¥)m CHBEIH O AIMS & OFfi#E

SADC-AIMS (BEEREBLL AT L) IZOWTIX, FAO & SADC HEROWH IO & FkD AIMS
RGNS D N T =gy« U—27 g v 7708 2020 4F 9 AICBIME S =1En 0 T, Y AT L0%E
FHENCIZEN A LTV D, AIMS BRESIZ 38V TiE, SADC-AIMS 12X > T, drV ek, SADC N [E o
NI EERFHERE X A L) —ICHERABIND Lo ET 721 Tl &EOEF B
(NDP) <> SADC Hulskf2 3B (RAP) . Fiif7eBi% BIE (SDGs) . @72 T 7 U 3R T 1 o
Z I (CAADP) 72 PHUE M N 0 — S RBEEDE =4 U U ZI2 b EERT D LR TEB Y | G R
L HEELDOBURICH HBMIERICOWVWTIZ, A7 e =2 FTHIEESN/- SADC-RFIS #1EHT 5 2 &»n
a7 NEESEIN S SADC FHR EAEN A STV,

iR L72 & 912 SADC-AIMS D> AT ASUEFHH A EIL T Y . SADC-AIMS 70y =2 hD7 = —
X1 OBFAEN 2021 #= 4 A0S, 7H72 AIMS IZX D=4V 7 L a X &&= liatEs 2021 4F
8 AMBLDOFPEELINTVWS, ZDXHIT, BIRERIZBWTAT 1Y 7 MR OS2 )N K 7ok
WD 72 h>, SADC F#5 )5 FANR @ SADC-AIMS #1455 L7 0 /7 A« a—F 4 F—%— KU FAO
D AIMS FIFEHY (R AT L« AT Y YRR LiX, RTOEBVFHEEZITST-,

*x 7 SADCE=HRTHBEG D AIMS & DFEEARR

X7y AIMS & O BARP) 723N R

SAW?WB ¢ SADC-RFIS [Z2W\WTiE, KEHKT L ¥ KFD Google 237 9% Google Earth
%) . . e .o,
B Engine & FEIND A F—X >k« 757 R —ERREE ETHREINTWD,

o ZTODIH, BAEIZOWTIX AIMS @ HTML 7 = 7 _X— U2k D URL ZHHiATe
Z & T 7T, http://sadc-rfis.appspot.com/

o & H T SADC-RFIS OEAEHIEE A TFF v ADFIEIZHONT, EF 4« Fa—
N U T VEER, EA,

TaYzZ b e F—HAH A MIOWTIE, HTMLA AEEEICHEIL L CRIR ST 5,
R 2 LA A

DR « HTML Y—22—F (&7 44 %) %[EfE7 7 A AR Ol

o R—HNHA MBIOBEOEESRE L TX, CGl A7 U7+ (JavaScript) TIKIZ
&7 [PEM BERFHIT —Z X—2 | ZFORHLTNDHZ &,

PFM R | o pEM (BB Hf 7 — & _— 2%, B TAFAHE/R Web —N—Th 5 Apache

T HR—= . ) . . Case o
PR HTTP Server B&5% ETMySQL #7 — 4 X—ZAx > & LT Perl A7 U7 MZ X
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X4y AIMS & O BARE) 72 5fHE N

DEHFE SN TVD

o VAT ABMEICNERY — A a— RIS T — & ZJEME 7 7 A VB TR,

o VAT LABEICHERREE R EZ T — FERD K% 2 X > kTl

[A02] RFIS A4 KT A v % K2 L7= SADC-RFIS @Fﬂﬂ%ﬁ/é’%

RFIS DA K7 A > (SADC-RFIS > A7 Agtat®) 13, [29] OF6ICEL DB THD, VA
TADORRITT 0T e M TR S EHEEIIIC A /Tﬂ‘/x MATREL 72D K O KERR =P RFD
Google 2%#H 9% Google Earth Engine (GEE) &FHINADA v F—FRy k777 R —EREE LT
JavaScript |2 X 0 BFS/FEEE T -T2,

SADC-RFIS DY AT I e f VA —T 2—ADA A—T %X 53T,

— =] X
@ sapc X @ SADCRegional Forest Informatic X =+
< c | http://sadc-rfis.appspot.com/outLook [k o ‘
y ‘ National Park 8 - T —
Map  Satellite Lxtsaka (1
® "
Coutada 4 ,31 SADC Regional Forest
e e f Information System
= bl dgﬂlgﬁa\ Chome / A time-series based methodology to detect forest
e L N 7 changes for yearly or every five years (outlook) at
S . PC&UI?dg gy tiee sme/ country level, sub-country level or for each Eco-
Vi v o e region, based on the basemap of SADC Forest
Distribution Map 2015
Etosha 0
National Park reymes Hwange Zimbaby
P N&jonal Park
Skeleton Bulawayo 1) Select type of data: [ Outlook ~
Coast Park o o _
2) Select Area of Interest:
Select country: | Botswana v
fentiesbaai e Select Eco-region: [ ~whole country-  w
: Namibia ... Botswana )
o EEgoptund S, ,hm; 3) Select Time of Interest:
99 Namib-Naukluft ¥ 4
HationallPark ettt Period 2015 - 2020 v
Polokwaneo =
|
. Ne\splu\l /
Pretoria !
o ] < Mapmo
] Mahikeng Mhahane ‘1
etz Keetmanshoon Tmn; Dntn.r ESWB‘I“I
\ [
Sperrgebiet
o |
e Upington
E )7 i 7 Kimberley Richards Bay i
o i Bloemfonlem _,n/_ \ 3
Masen}s ) -
Lesotho, Durhan

Map data ©2021 AfriGIS (Pty) Ltd Google  Terms of Use.

X5 Google Earth Engine EIZEZEL7=SADC-RFISA > X —7 1 —RDA X —

2.1.1.3 SADC HumZRMIE M2 AFK T 5

D SADC-RFIS #{EH L7-1H#%(E [A03] ~ [A04]

[A03] SADC HUS ARG H D AT
SADC HulsgRphfE# & L ClL, EWG-FIS |
ﬁ%[w]®§6®EAFVXTA®£ﬁ%mJ
ft. @7 vy 7 & LTO 5EL, OFERBOEE!
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IRTEDHEIIT LTz, B, 22 CTHAFEREZIN D SADC MR HO BN HOWTIE, UL FO®E
BENMLETHD,

> BMZELOIC TRRIR O &7 v (B3 HARICHERA — B & SR LT 7 0 =) R 5 2
LA LT 578, SRR IHE OB SO L2 BRI LI L T 5 o i (RN b7
NTWD, 20T, L0 ORI CRIELRE LTl I, M ECHLRES T R Ry
— A% UWET 5 LER b5,

[A04] Rl 2, AR 3 IZBET D AR E S O 72 B4 5 SCESE O RFIS 2 W5

7Yz NORRRGEE DB ESEDORIEIZ OV TIE, EWG-FIS (2B Z#im D /e T, Bl
R—=F WA~ (Web¥A b)) ZBFTHZ & THRFEEL JICC THRERBEZE, BB INTZAR—F LA b
DA VE—=T 2—ADA A=V %K 6 R T,

& C & hitps://www.amis-fisjp aQ * .

#& HOME About SADC FIS FFM PFM Jce

Project for Forest Conservation and Sustainable Management

of Forest Resources in Southern Africa

Major Deliverables

Project Overview of the Project

SADC Regional Guideline

Outline of the Project

&l FIS Guideline

« Title of the Project : PROJECT FOR FOREST CONSERVATION AND SUSTAINABLE i
(RFIS System Design)

MANAGEMENT OF FOREST RESOURCES
- Project duration : 63 months (From July,2015 to September,2020) (] FFM Guideline
= Beneficiaries : SADC Secretarial and SADC Member States (learner Guideline)
+ ProjectArea: SADC Member States (16 Countries)

« Project Purpose - To develop the capacity of the SADC Secretariat and Member States for M 3 Giadesn:

st ; (Part1 Main body)
promoting forest conservation and sustainable management of forest resources
Background
The SADC treaty stipulates that SADC commits the Member States to promote common political SADC Forestry Strategy

values, systems. and other shared values through regional integration. The SADC forestry sirategy
2010-2020 highlights following 8 Strategic Programme Areas o promote use of forest resources for (E] Forestry Strategy 2020 -
food security, enhancing participatory forest management, cooperation on fire management, and 2030

needs of forest data for better management. In that context, the Project focuses especially on (Draft Revised Forestry
supporting Strategic Programme Areas 4),6),7), and 8). Strateqy)

< 8 Strategic Programme Areas highlighted in SADC Forestry Strategy =

1).Climate Change Mitigation and Adapiation

2).Protection of Key Water Catchment Forests

3).Energy supply and rural poverty reduction

4) Enhanced participatory forest management

5).Enhanced infra-regional frade in forest products
6).Cooperation in trans-boundary forest and fire management
7).Forest assessments and information management
8).Capacity improvement in SADC

Specific deliverables

Regional Forest
Information system

Particiatory Forest
Management Database

6 R—RILYA DA VR—Tz—ADAX—

@ SADC Mg~k [A05] ~ [A06]

[A05] SADC s AR D FU FIAT 38

SADC HUBARMEDLOFRFIATIZ OV TIL, [A03] TRiilk L7z &£ ¥V SADC-RFIS OfgE L LT 4
WEAC) HNIFTHERE 23T T2, RERFION PR BT — & & AW T MR b oIR8 (R
EFNE) NEEND ZEIHENPLETH D, KEDZ T Fhyr—2 (M E7—%) % HWCRGE
THZENARARTH D,
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[A06] IAE L 71D 4T Y, SADC MEEHMS = DD 7' v 77 ADOUETICET 55
FuYx s NTIELEEREST T2 &, Fudxs NEEOHRSTH HHITOK CE (SADC
Forestry Stretegy 2010 - 2020) (ZIZEL N D X 5 i A o 5 Z & AVHIB L7z,

> HATORME SCE (Forestry Strategy 2010 - 2020) NG [E -~ JE 13 R +45,
—  BUYTFERIR D_— 2 L 725 SADC fidk 7 1 k=L (2009 4 5 AI2%%h) (2 16 IBBES 6 »[H (7
A5 atn, DRC, ¥~ HAHN, =T 0A, B— =) DHIUEL TV VR,

> RIS SCE AN BT D WA & ZAUSKT D SADC FH R OBEI~OIAED A A-47,
—  SADC #Fpk 7 2 Na /L& JUE L TR~ X H A VT, 2011 B0 D 2015 EORJIC 72 < &
£ 5,000 ton (HEEAME 200 ML E) Ov—XTy K, ZAR=—NHESCKEET V7 ~E—v =L,
TV VY A EYF U EOEL OEEZREH L CGEEICEE SN TV D72 EOMENH Y . SADC
FERZ L DARER TN EEN TN D,

> BUTHRRS N8I 54 — 7y FISEFLIIRE T, AU Y —ARHX A LT L— DR TT 4 —T 7
VTR,

FRRoE, KOMEE~Oe TV U TiEREEZZE T H L, SADC (FRAR) WERIE OUGETIZES L
TIX. SADC N CTHBREGHTEL DI E L TiE, <2< EBUTO 4 SOMERICT +—Hh A4 &
ZEN o T,

<IRF - RIS THUHT e~ & 4 -0 H R iEE >

> BAOHIERIRES) & T 3T R

> Kb EMEER DTS & HLG

> eflied L Rt 7 7 —oRS

> BRWEPEL AT LD - H4E L i rTREZREHE - FI ]

R 4 123D 1EE) [SADC B B AREREE R OFREERE NN M L9 %) Tlid, LA % Sk USRS
W & L TR EHERIE TSADC ARAREREE 2020 —2030) O K7 7 h&{T-7=,
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HaBEHANT 2R LT, KT, B, =4V 7 g Frl, SEHEL = —V—cfgtd
HHDTHDL KK EET=HY T FTDH20DH H 1 DOH—E R L LT, Global Forest Watch (GFW)
% Google WEHIT H2BN-T=X V7DV — )t L TUEHTELZ ERnhoTlz, 2O Web A b
t, AFIS & [Aff I HIEREL AT 2 (MODIS/VIIRS > ¥—) 2 LT, kKOTH, #am, T=%V
7, B, FHE, WS RiE S o — VIRt L T D,

<HEBE K SEE BRI DN DIREI D T2 D34 1 Mefih >
FEHEMFICLDIR=2A T4 VU HAEORRE, 727, RYUF, FIv7, Foe7, Py x
2855 KAZA-TFCA (F /30 I U R U EE) 23, [EBE 2 B X 72 ok SOE B, K OVMiel(F B
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Prol-, B, K7av=s NMIH T ey =7 oz, 731 vy MEMHIOZBEREIZ OV TIL,
KAZA-TFCA & [EET 5 D Tl < Mtk oo 45 72 PR A S0 I & B 58 LIE2 0 IR [E 232845 &
IRBEMNMEL O ICC (BRIFIEZES) »oxITTn5

[15] 7 —TEORHEHRNEO B
BB OHHEIZ O W T HMFEENS (EWG-FFM) TOHEEZFE 2 THHMEXENRE O
BT o7, FARASEBOBHENEIC OV T, BB SE 5 ENDOBLEN LT 7 U B KEECE
F A REEZ L —F (A H O DT —F) L IBEE L —F (BB LD I L—TF) D25
DT N—T TR 21T -T2, T ORER, W7V —7HEONHME & L., GIS HiE - JSHVHE, 3
WHE, BMASEIIC 0D RETHEE FMT 2 2 & & Uiz, E£7z. [A17] THRED LB AT SOk
R BT 2 BEER OB 7 MoU OIERAHEIC DWW TIE, BEE & OES 24 L2\ BIE IS IXERO
BROFHEL 725712, ZOFHERT 7 U A KBECET 2 MBE I AV —TFDHITH 2L L Liz, 7B, B
IL[E 27 )L — 7 DOBIMF IR LTk, MoU VERBHEDRIRR L L CUSATUHE L EiiT 52 L & LT,

@ WNEHEDEE [30] ~ [32]
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EE [15] IoBiF 2 Mati R a B £ 2 T, £ 8 IORTHHERE 2 KT LA EH (FFM) 71—

T DIE « WITBUF L~V OIPIWHE %2 ZE i L 72,
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FIS 7V —T7 D & s . TN T
> LRI & A DOV (Gain & Loss) fliHIIZ 2305 1EH
F i
S H 2018 410 A « (Bfh) GIS =2y (QGIS) % AV 7= ZRMkAk sk B
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AT, @FIRMS %A1 h&IEH U7 kSR o f HY
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A7wA b T 5.
7 — 73 ~
( ) o (WHMEWNE) K/ JREF KK DTEIIT D K
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(5 | JEHREI & DRt BHE R, BFEPZsE
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Nz IZ
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(7' —74k58) ERAR
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v MR % AWz RS (Ts’ ehlanyane [ENZ/AF) TO
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o BIGHRE L AT A (ICS) AMEICKITH5EE (B <&)L)
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BHE LV FETOMRBFEEESTHE DT

[32] WHE L & = — R ONRIEIBHE ~[A) 1 CONEFUL

KFEE & BE o 7 v —F 580 GIS FEMHEIZ W T, FFM Zb— 74 kS FRIZ GIS %75
T HWEDHEZ TWDHT2D GIS DI REREZ EHfS L7\ e EWG-FFM CTH SN oA BE L,
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2.1.3 ZMAFHREBE DI DIEE (R 3)
Z 2Tl R 3 OSINRIBEWE BT OEBNE ., FEhii FIEICOWT [EEFmOESOIEE 7 o
— (®2)] IWRLNEEZFICLEZN-TLEDE LD D,

2.13.1 BB EBOE R FH L B2 ILE - ZETD

O WA BIT DHHERNRE O BIFEE [A20]
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FERERIIE LITRTEBY TH D,

* 11 FREHERYE (SADCINBEDOSINEBRMNERIC ) D S EHEH)

pA[1}:21ES| A S

AT F | e F72FHMYE ¢ Forestry Department. Botswana NFMS Project. fif

o HEEET (FRSINE! (Community Based Natural Resource Management : CBNRM)
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o = | e ERFHRISE © Forest Inventory Department, Ministry of Environment. WWF.

E=E e . . e
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EREEEHIZH 572D KEERERENE L, TOXNERNROHNLTWD,
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v Environment, Forest.
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EEMSARMIR R T B Y = 7 b 2RI E G LT D, (EROAFH BT,
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~7vUA o E72FHMYE © USAID. Department of National Park and Wildlife. Department of
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izl AR T
E— U ¥ | e FE72F5MJE : Ministry of Agro Industry and Food Security. Plaine Sofia Nature Walk
¥ A Visitor Center. Black River National Park. fifl
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Ve National Space Agency. ftli

o WMEEE BB E BT OV TITFRFeEN 220 2 L3, RIFOMEE
7 Z—Tid, HHERIFEC/ERET@E L LTEEL T\ 5,

= R U 7 | e F2ERSE : Ministry of Tourism and Environmental Affairs. JICA-UNDP project. i

Ll WMEES KL B TR EOXSL, FERA~OFEHRREOTDDA '

) VT 4 TR REARHSOREAR R D FT A ME DRI DS RAMNE B E O, AR
kv F—TlE, HUBHERITEISEE @A, HEAEK S he—VBEE | KM
HpEF & LTCEIS L CW5, TFCA (Trans Frontier Conservation Area) (/7 &E 9"
a3 a=7 4, EENGO OXED FTIHE L TV D7r—ANHE ST
W5,

t— v = | E2F5M S : Principle Secretary (Energy and Climate Change). Ministry of
Jb Environment, Energy and Climate Change. Seychelles National Park Authority, ft

s MEEE BRI AEFOET2EKAET HERDFAELET, 23227475 L
A Y —OBEEDBFE L2, AGEHAO 2 THREXEBIZHT bh 5%
Blatigg, RS O L7 el e R B E N EEEET 5,

& W =] e E7/2F5M5E : Forest Development, Ministry of Natural Resources and Tourism.
T Kisarawe Environmental Committee. NGO Mjuimita. East Africa Community i

o WEHE ;L SADC & [EISEBET | BRHEBOMRE T I 2 =7  ~BRELTC
H, BRIEFAOFMEER, HHPTAHEO P A WD 5 EZRARBORIZTY
AR, ZAUTE DR T IERE 2 8 i, HIZ TN OB BUG L~V TEE L T 5,
T =y OMEHMAEKRE (FTD ZmWiEl A L, BNIHE DAL
B Y —ATh b,
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pJkEREs

AR S

HFoe7r

I 72 5 48 : Department of National Parks and Wildlife Service. Zambia
Environmental Management Agency. Luangwa Baobab Community Enterprise Project.

ftlu

WEEE K40 ESVICHEHKENRESN, 232=2TFT 4 74 LA MEED
T2 D DIEFEE 72 SIT=DS, — TR LERA~OFEIFEITLO 7 1 A0RK
HOEE, TIEOBORBAFFELE LT, B NRRICE2BEORINIC
PR, EVEZRIRBEE NMER, ADEE ORBEX T AIEGOBE VL H D, K
B LT D,

T

E7276M%E : Ministry of Environment, Water and Climate. Botanical Garden. ft

AT S A TR L UL MBENC R —BER O TV A, T LR 250
KmONED~ T BT U BRMEEXZ L, FonT o a rRmal
£, 80D =T 4 DNHRMNEI & @EUICHEFEL TBY . AR X
Rohaun,

77 Nvay (FIET) BB OE S (F— L)
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EHETOFERLM (5 ¥=7) BRI (P37 )
BE REAFMARICLIBRMAE

@ WAHEDSE [A21] ~ [A23])

[A21] WHERHE DR E

EMEME OB HFRER R 4% CRINAZRWNE B0 OFMEF B S RG Sz, £ ofEE, Skl
FAME BT, BRNAHME) & TESMHE ) 259 5 2 & BRE S, HNTHE L, FEOER
HHEFETH L EENE L, HMZEEELTS (EWG-PEM) &R TRl 2 2 & WA HEIL, 7
T OYeHEEHA T D 2 LA HIZ 2017 2 Al A ETRMEET D Z ERRE SN,

SRR MRE L B OWHEIZ D) D AT EHILL TO L B0 TH D,

> WAHHE : SADC RN OB R RS IREHER T 0 v =7 FOMBZ%E - WHT 5,
> WAMIME © SADC M I 1T 2 ZNVHAMEBLO SEARF A & JettFh 4 5,

1 FIRNAHE & BAHE L, BBIEMFIC L - T, BRI 28, 2017 45 5 ABMEDE 3 (A
EWG -PFM VUM DO BHGEIESEES . ROMRHEIZ 2 v o b F— AN TR E 2o CTEMITH Z &
Lilpolz, 2O, WNTHEDBEIZ Y 7o TiE, g o b F— A BB E 2 Fai s
L. I ANBERE LR BIHELZE/MT 22 Elrolz, £72, %2 B EWG-PFM IZ8BW T, —
HONMBIE O H 3T 534 7y MEE) ([A31] ~ [A33]) X, 2INMBEEA~OAFHIZEE 5 SADC
OERIIKT B 72O FIEE /20 3 EICC 2017 44 H) TOEGBER T, LLFOMNRIGE 217
9 2 EIIRBEINAE N E LT/~ T-,

> PFM & E H4]7 — % X—2Z (LL'F, SADC PFM DB) O1Ek (1% 8 D@)

> SADC PFM DB DO #ERERHE D FEfiE (X 8 @)

> AFXINNT v IHHED S (K8 D®)

> T arFIUEm (el hoinikig s LTER) (18 D®)
>

>

BETEDZRIR » BESTONTEL Y — AZHONWTOHA X 2 (K8 D)
HKEOWHESINE %2 1 405 2 B ICEH

FRORETER 2 B0 S IHRERE S B OTEBNE ZEB L 7oA A=V 2K 8 ITRT,
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Basic concept of alternative plan

Good Varlous EWG/WS
Practice Practices | (site visit)

Knowledge scattered in

SADC MSs ! Knowledge Collection

A

® By MSs ,//>

Address

@ Database

_j— S oo

— Identification
“—~__of challenges

Develop training course to tackle with
challenges
9 ! By Project

@ Skill-up Training
[

I
» Business skills
development course
+ Organizational
development

Guideline | to SADC =
(Output 1) | Strategy \:
_Explore——
Utiize DB e

—learned —

Ut|||ze knowledge

Address to
SADC
Strategy

» Operatlon Training

Develop PFM-R/DBion
the SADC-RFIS portal site

J

(1 Outside SADC-JICA Project)

» © Development of Action Plan

“‘!‘"

Point

*Beneficial to All MSs
*Feasible to implement
+Usable even after Project

mJICA F-up scheme
mJICA BOP scheme

WEo] Grass root project
BGCF fund through SADC

g\% (Guidance to) access
~
External Fund

[A22] WHEZb R & BFHE E
ERE [A21] TR L 7= HE R

EWG-PFM

M8 &

AR —L L

ZINE D =— X

FEHEBUCSINEFTNEENFOFR A X —

Bl D52 A AT

BRI E 2| R LI ETIRE LT,

2 A

* 12 SIABHRMEESBFOWHERER
X4y | FEREREH] & B HE WHE B, tHEEREB%
A | 2016 4E 12 A o BUNFOHRMEFZ I HR— L, BUFROEE R F—nHX
WHE | %5 1 1 EWG -PFM P4 521F 7=~ NGO DIEBI 2245,
BZrH=T /Y |« NGOMIUMITA : [FIEZRARBOR (M5 55 He(k & S0 £E)
DOIFEfEFMAR L LT 1995 FITHE L, 2007 F12 NGO Bk
MWIREIND,
WAk | 201742 A o T VT OBNBEME LD St F G A 55
WHE | %5 2 Bl EWG -PFM | o S IRRME B O JEARJF A & B2 THO, IRV TH A EN

DS E PR A 52,

o JICA & 1 I BIFRI
Training Center for Asia and the Pacific (RECOFTC)IZHH& %
Zit,

Z & % Regional Community Forestry

2017 4£ 10 A

% 4 1] EWG- PFM
o=
STV a—vy

* SADC N DOMERFIEE KBS OTEE 2 2 5,
o fHZE : Forestry Technical Institute, Olmotonyi (FTI)

LN o T, SIRSEME DB ONIHE . RAMIHE 23 5266 =
iz, BWHEDRERIZER 2173 T 280 THDH, KRIOPHE HHIONRE, HL25E, BEE: Sk, &F
A ERZEHEm ORI, BRfERED

o FFEL. /NEIBE NGO, 1TEIC L AWIREL 7 ) —=—3 3 Uik
D[R] F ) & 25,

42




—RAEEE N BB AT =

FAERY 7 U T MR AT RE 7R AR RS B

ey b

oy | FEhtiiriy] & B fe

WHE B, FAE5EHERESE

tH %2452 - Duluti Catchment Forest Reserve

2018 4 9 A o HISERIC X D RVEMRE OB R HH 225,
% 5[0 EWG -PFM |  Sendwe Village : #tlsi {3 FIC & B ANEAR O EIEEE], 4450
~7vA/ kK LEESE A =TT, BT X DI CIEEh 2 Rk L
- Tn5,
* JICA - Dzalanyama ZRAEREFIE : AKIFEMLR RO T2 D R H
BEea L, Bk~ — 27 OEXiIEFE 217> T 5, EWG
THAITS
2019 4 11 A o BINRFRAERE S L7 EREE OTE Y A 5,
%5 6 1] EWG-PFM | ¢ Kgetsi ya Tsie Women Resources Enterprise Community Trust
RYUF V5T (KyT) : L7 —712 X 5 NTFP ARG, Hiic At

TZRnBAFE ATV D ANBOE L L — 72 K% EkE
B 7 FE i,

B WHMESINE © & 1,2 [B EWG- PFM 135 RI&E 1 4. %5 4-6 [(] EWG- PFM 134 [H 2 4 1C & &,
E2: % 3E EWG-PFM (7 7 U0 /S AR AT NY) IFEMFEERSOBRED 2 THRNTHE 2 L,

%5 2 [7] EWG- PFM, % A : 4 7] EWG-PFM, ¥ W=7 :

B Ah~ FiLED NGO Duluti Catchment Forest Reserve

% 5[E EWG-PFM, ~F 7 A % 67 EWG-PFM, RY U F .
Sendwe A D{FE N E L 5 (R KyT W7 —"7" D~ )v—F 4 A )V

BE BRIHEDORKRTF
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[A23] WHE L B = — K OWRIEIFHE ~[FT T Ok
Ei [A21)] TRR7ZEBV A vy MEE) ([A31] ~ [A33])) ik Zen | RENEEN 2175 2 &
Lo, REIEEIOZNENIZHOWNT, NEZLLTIIRT,

A) PFMER=FEH|T —2~—2 (LT, SADCPFM DB) DOfERk (48 D®)

A7ayxs/ hTRELESEOSMAGKERFEXONERE 70y o7 METH% b ERER Tt
H - -HERREETHD, TNOLDOEREBM LT —FRX—=A AT LR Lz, R AT L0
BIILLTFTO LB TH D,

By IMEEOE R PFM FHEOM B2 G T 57200y — /1
TRKANT — 4 - INRE D PFM H2EEH (86 )

DB v A7 LAEHFE : EWG-FIS A L /3—

DB =7 Y EEE (Bek, HIBR, E1E) : EWG-PFM A 2 /3—
EAGE : e vy METHIT, ERREHEENEREEH TS

B« HIfR7e L

=N BT : SADC R (RY U FE R e x)

URL : https://www.amis-fis.jp/hppfmD/pfmD.html

YV V.V VY VY V V V

[l A7 LAOBFIX, % 4 Bl EWG-PFM (2017 4F 10 A) 2 HBth S 7=, Rl EWG-PFM TiL, v A&
TLADHBESERSA A=Y AEERAT Y 2 —v BIELZOER LR EOBMABN TONZ, £z, v
AT EDA LV H =T 2 =AM L T VIO T, EWG -PEM A U =it 21T o792, IROF S5
[B] EWG- PFM T, £ 4 [7] EWG PFM OREfER &2 KM S B 72iE AT A2 HWT, 7T M
k. T—H AN, BB L OIEAEEIZ OV T EWG-PFM A N —(CEERICARR L TEV, ESont
WH L EITo 72, EHIZROE 6 8 EWG-PFM Tl SERIEIZIEN Y AT A& WV TO T AT LAEER
ENFEh STz, BIETHED%R ., VAT AOMER L SERITOWTHEZE MmN T, TOME, —
EROE DD HEDOHRIIX Sy 2 AT TE DAL TR LW E DEERH SN, [HEM TRz
BRETELELHIUBTHZ L EnWaEIng,

SADC

—_—
SOUTHERN AFRICAN DEVELOPMENT COMMUNITY . ) )
Project for Forest Conservation and Sustainable Management JICA
of Forest Resources in Southern Africa

# HOME About SADC ’FM FFM FIS

# HOME ' PFM

Participatory Forest Management

( © Particiatory Forest Management Database )«

M9 SADCPFMDB~D7 7t Xx@mE (R—&ILHYA L)

Specific deliverables

44


https://www.amis-fis.jp/hppfmD/pfmD.html

—RAEEE N BB AT =

FAERY 7 U Ty MU FGE iTRE R AR IR B - R Y= 2 b

!

Top Page

v ‘—¢

h 4

Profile

Search

Master

Regist

information

1.change password
2. change property

Inputdata to
database

1. SearchdatafromDB

2. Updatedatato DB

Show meta data
aboutdatabase

10 SADC PFM DB D EAKIEE

% 13 SADC PFM DB O FZE&INIER & Z Dk

Contents Type Mandatory | length limit

Name of the Project Input Y 200
Country One-select -
keywords Input Y -

Name Input Y 50
Reporting oy

Organization Input Y 200
person

Email Input Y 50
Forest type One-select Y -

Ecological benefit Multi-select Y -

Economic benefit Multi-select Y -
Type of benefit

Social and cultural benefit Multi-select Y -

Other benefit Input N 200

Policy and legislation Multi-select Y -

Forest type (Political) One-select Y -
Governance

Land tenure One-elect Y -

Stakeholder coordination Multi-select Y -

Name Input N 100

Postal Address Input N 200
Implementing Tnput N 50
Organization

Tel Input N 50

Web URL Input N 200
Implementing place Input Y 200
Implementing Start Input N Year
Period End Input N Year
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Contents Type Mandatory | length limit

Forms of participation One-select Y —
Funding sources Multi-select Y —

3.1 Major Activity Input Y 150
Practices

3.2 Note Input N 200

Number/ID Select N 1M

Explanation Input N -

Number/ID Select N 1M
Picture

Explanation Input N -

Number/ID select N 1M

Explanation Input N -

B) SADC PFM DB O#AENHE DS (4 8 D@)

ik A) @ SADC PFM DB D ¥ A7 ABFEIZ A E, & 6 [[l EWG -PFM(2019 4= 12 A) TF — & X —
AZEERHE 2 F2hi LT-, Z D HEYIE. SADC PFM DB O Sk 7y =7 METH DOV AT LADIE
71k % EWG- PFM A U N—CHiER T2 2 L Th D, ABHEZ, 3% 5[0 EWG -PFM TOi#im
ZlbEa—L, ROWTYRAT AOKRRE EAEEOM., BIEFIEOIEE, SMFICLHIEH L)
NEVC S0 S iz, AHED FE BV 2T MiF, LTFTOLEEBY Th D,

A H =%y ML O/ A URL, 772 b, RAT—FK
F—% (PEM Hffila T ) OBk, BEIED ik

BEkER (2T ) BEORDOL— (Ta kail) &ZiE

BEkEHR (2T 2Y) OB - FEHE

B2 MO D3 5 158

iE

Re

YV V V V VY

C) AXNT v FWHEDE (X 8 DB)
PFM |[Z MR 2252 E 2 B E L, AF AT v ZHHEN E S -, THEDOHEIZLL T D
LBV ThHD,

Marketing Analysis for PFM
» Elementary Economics and Principles of PFM enterprises

» Market Assessment of Potential Forest Product and Services
» Value Chain Analysis and Strategic Alliance Development for PFM enterprises
» Basic bookkeeping for PFM enterprises

» Enterprise development Plan

Organization Management for PFM

» Purpose of Project/Organization Management for PFM

» Basic Characteristics and Cultural Environment of Project/Organization for PFM
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» Approaches of Project/Organization Management for PFM

» Organization Management and Issues related to Community Forestry Activities

WHE T —~ 1355 2~4 [2] EWG -PFM Clhpad b, WRIE L7z, Eio, WHEMMITRIIFIMRIENR L 72
IR A C SADC N DMk « MEFPAZERET & L CRHliD @A > 72 % & =7 @ Forestry Training
Institute, Olmotony  (FTD) (ZIKfH L7=, WHERIZIZT > 7 — MEXCTOFMZIT 72, 77— DA
FiX, ZN2440 56 21 eI CE | THEUIZRHHE Cho7) L DRIENR KRB Z T, £7-. FTI O
AEANPEL T LT @O ekl 23 a7z,

BE XFILT v THHEDEKRF

O R R ji‘u’ "We are insiders” Therefore, we are
responsible for the of our
village forest reserve

LD TRAMANG 5OR PARTICIPATORT FOREST MANAGEMCNT [55M]

ORGANIZATION MANAGEMENT FOR PFM
HANDBOOK

Figure 7: Organization insiders

11 RFATy7HHET F X b (£ R B #BAATZ )

D) 77 v ar 7T U AEHE (Fry=s FoH OB E LTHEMK) (X8 D0)
E) BEfEDOFRAM « BREEDBF OITE LY — AZONTDOHA X Z (K8 D)

D)& E)id. PFM IEENCBHED RN 2D, A 1y MEBIOMREE & L THIZE LR, Ziuirey
=7 NOH DS O—BCEM L7-IRBi0 7=, [A37) I2@#HT 5.,
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2,132 ZINRBME O HMRIERERS 25T 5
O HFMFEIEEMORE - SR [A24] ~ [A25]
[A24] PMU 2B\ T, BEFZMEEE 2 ORE IR OV TG
B 1IENICC TR T, MRS AT A, FHRKKE R, SNRHRHREROE I OIFEE FER L LT

HFIEZEA S (Expert Working Group : EWG) ZRRET 5 Z & BIRIE S T2, SRR E PR O
FIZE¥EHS (EWG- PFM) OfEEREE 2 K 14 12777,

& 14 SMAZGMERSTFOFFIREELE (EWG- PFM) D1tk

X5 (AKX
B * Expert Working Groupe on Participatory Forest Management (EWG PFM)
G o R 3ITARDIEENOFHE & FEh, G

o WA RTAUMERDOT-ODOMEBIER, A RTA MERDOTZ0D My
7 DR, ICC ~D RS

o SNAmy MEBIOFHRZERIEE & FEMO 20 D3R

o BIIBAE BT LR D BT RRE OBt

A= | o BAVRBHMHEHEMORKE 2 4/EH)

b fie o JFRIE 1, 2\ (PMU OIS, LEVEFEC XV BB S A))

o FH7MEIBAETE (2017 42 AFS TO PMU £)

Z DAt o FHIEEKK T E TIT SADC WD IER 72 Ffi & % #2 T Specialist Working Group |
(LLF TSWGY) ~fifikcdim « 1779 %,

o SWGIZ., BT 2 PEM A RT A L 2 HEKR THICERT HAE 25,

[A25] HEFIZVEZEER D OMERL A L3 — B T15, BRI 4R D it

SN By B ClI Rt 6 IO BIZEET S (EWG-PFM) % BAf# L 7=, % EWG -PFM OEE,
FI5ITRT LBV TH5H, EWG-PFM 1E, SADC NG EAR A OSIMBZEWE RO Mk A2 538 - WhHT 5
ZEEEHMCY =Y vay AT b, £72, EEL, BRI EHREELHE L, £
ZTHRLNZARE PFM A KZ A > (BLLF, SADC PFM GL) &X° PFM B 7 —Z ~X—R (LA
. SADCPFMDB)., 773 a v 7T B CKMERLHZ L& LT,

*x 15 ZNETMEERSBFOEMREERLS (EWG- PFM) OFEFHAE

ES5Z) EWG-PFM O ERIGENE
55 1 [a] 1) JEEFHE O 4) VB A =1 2 FOIERL
2016 £ 9 H | 2) 1EEMEDEREOEE 5) /A vy NROMGET
Zo¥=7 | 3) BAMHE (1 AH)

48



—RAEEE N BB AT =
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X4y EWG-PFM O L7 iE BN
%52 [ 1) WHMHE (7 H ) 3) SADC PFM GL H k% & & B Hf1
FLHHT 7 L — R OfERL
201742 A | 2) EWG A > /3—|Z X DI MHE & Wiz
HOMERR & FER 4) AXNT v IHHEDT —~IEt
% A [H
75 3 [ 1) RIEEEHE OF ] & AR 3) SADC PFM GL M7= 8 D45 [E o i
B EBIFE
201745 A | 2) EWG A > /3—|Z X B MiHE & 8
LR 4) AXNT v THHEDT —~fas
R 7
55 4 5] 1) SADCPFM GL D 7= b DA EOE | 4) HAWHE (1 HfH)
LR
2017 4£ 10 H R 5) PMU (T & % Action Plan D {ER% H
R 2) SADC PFM GL OfEREIZ LD | AR & AR R OB
_ g‘ E &a —_ N @; \%/A\
WEBLA = BB RO 6) PMU I & % A\ M EAn
3) SADC PFM DB ® A JJ15#H D
)ﬁkahWW WO 7 AXNT v TPHED T —~ RiE
%55 [ 1) SADC PFM GL ® K7 7 Mo | 3) WAHHE (1 HE)
ICC #BHF TRV a—1
2018 49 H 21 e i’ i 4) ActionPlan (i F3£%2) 1ERD
B 728 O
~7UA 2) SADC PEM DB [ %63t 45 45
k E‘k%‘ﬁ‘ @ﬁﬁmu
75 6 9] 1) AFLT v 7HHE (5 B 4) SADC PFM DB O #AERfE (1 H
f#1)
2019 4 11 H | 2) WwHE (1 H )
) L 5) B FEREREEOE S
Ry U 3) SADC PFM DB @ > A7 LGt
6) SADC PFM A K74 > (K7
7 k)

2133 BIRIBENREFOMBE T A KT A4 V2 RET D
O HIESIMAENEE (SADC-PFM) H A R 7 A »Z1ERk [A28] ~ [A30]
[A28] $NAL O B FHOFEHEL - S3H7

NS E HUEE LU72 PEM B R 412 3% 16 1T~ 7, 28, 2450 PFM # R H411X PFM 1 KZ
4 > (SADCPFM GL) Ojfft (Part2) & LT, &V L,
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* 16 MBRFEH SWEL 72 PFM BREH)

PA[1}: 24| PFM f& 43
V= * Integrated Program for the Protection and Development of the Angolan Coastal Forests
(PIPDEFA)

* Promotion of sustainable charcoal in Angola through a Value Chain Approach

ANVAVAyR * Thota-ya-marula Forest Conservation

* Sustainable Management of Forest and Range Resources through using GIS-Remote
Sensing Tools and Participatory GIS

=2 =2 & | » Agroforestry plantations of the Makala Project
F AN

@ A U 7 | » Lower Usuthu Smallholder Irrigation Project — GEF (LUSIP - GEF)
1= (IHA
7 2> 5 | * National Integrated Tinkhundla Fruit Tree Programme (NITFTP)

r)

[ZZ * Leshoboro Plateau Participatory forest Management

~ X 7 A | « Community Management of Anja/GestionCommunautaired’ Anja

1 v

* Community forest management: Tapia (Uapaca bojeri)

~7UA * Improved forest management for sustainable livelihoods II (IFMSLP I and II)

* Sendwe Village Forest Area Management Programme

£ — U I | » Habitat restoration and Eco-tourism activities on Ile aux Aigrettes by the Government
X A (Forestry Service) & the NGO, Mauritian Wildlife Foundation

& ' > B | ¢ Counseling and Legal Assistance to the Cubo Community
—7

TIET * Charchoar Making Using Encroacher Bush/Trees

* Bush feed project

® — ¥ = | * Restoration of degraded terrestrial sites in the Seychelles
JV

B 7 7 U | ¢ Cata Community Enterprise
i)

% ' = | e Thota-ya-marula Forest Conservation

T
* Lindi and Mtwara Agribusiness Support

AN * Decentralized Forest and other Natural Resources Management Programme -
Introduction Project Zambia

* Promoting Climate Resilient Community Based Natural Regeneration of Indigenous
Forests in Zambia’s Central Province

¥ > 23 7 | » Hurungwe Sustainable Forest Management project

* Sangoravakuru

50



—RAEEE N BB AT =

FIERT 7 U b MU FTRE R BN RSH - T e U= 7 b

[A29] EWIEIZEER D SADC-PFM HA RS54 v O RKRED L ¥ 2 — « i4ET
[A30] SADC-PEM H A KT A » RDOER

SADC-PFM %A KZ 4 (LLF, SADCPFM GL) EOIERIE, RO 15 (RTINS By
T OEBIOFMFZIEEIT S (EWG-PFM) 05T R3A A %5125 D, BEFE/HED CIFOR (2 v7)
DNEEZWBIE BT 28 THE®D 572, EWG-PFM TlX SADC PFM GL O JEARIER T #H 2Rt L, b
PBLLTUTOarvor 25257,

> PFM ORAMEEG & A E OB B FH A5 Lo/ S\— o 2 ik & 35,

> EWIEMFNER L ZFEREORE [A20] 2_X—2F7 45— L LTERT 5,

» PFM OEAEZF L72X— M 1 OFICb ARy 7 2AEE T EFEF 2 BE L, MBEICR T 23w
PRI ARSI T 5,

» RK7u 7 FUZPEM 2N 1y MEEIZ{TV, £ 2 TH LA RL%A SADC PFM GL (2 S &
5, (2170, ZhizonTid [A21) TRl L2 & B RBEEENCET SN TE Y /N1 1 v MNEE)
WS SN2 ho T, )

SADC PFM GL {ER® H#JIE, EWG -PFM A S —MERAESE % U C SADC 1N PFM O F{k%
FHIZHD), SLICKEOBREFZHRETH L THOLNE ) vy ZERER THA L T PFM (2
LA AN ESEDHZETHD, TDi=H, SADC PFM GL ZDO/ERkIE. X 12 1TRrT &Y EWG-
PFM Tz Vi L, WRE 7 7 v a7 v 7 LTITL HIETH#ED T,

I8 2016 2017 2018 2019 2020
9 111 35 7 9111 35 7 9111 35 7 9111 3
HARSAUERDEE @ |EiEJCC
B REVER @ 2[EEWG PFM
FE2EME R EHIDIERL —
FMEREFOXEE 1EE @ £3[EEWG PFM
F2HBREFI DR .
F2MEREFOXEE 2EE @ |%4[EEWG PFM
Z1ER (Draft ver.0) MERL .
%188 (Draft ver.0) DABHEE D® |54[EEWG PFM
ZE1ER (Draft ver.1) DYERL ——>
S 1EB (Draft ver. 1 DABHER D@ %5EEWG PFM
S 1EB (Final draft) DIERK —
E 188 (Final draft) DN SHER /e
% 6EIEWG PFM
@® EWGPFM [ EWGPEMALN—ICLDIES [ BMHEEIcLHEE

12 SADC PFM GL D Ep T2

< 1R [N E B 0 FAEAR]
> VU ETHTED CIFOR OHEMFITRZIEREZLZL L., KEA N —IZ LD EHEFH 4~6 [B] EWG-
PFM TO#Fim & B CUNE I NT- 2 A > b & SOk &8 CTER,

<2 [%[E PFM S 0E B 4]
» EWG-PFM A U N—NJEFfa 2Bk, 5 3 [Bl~% 4 [8] EWG-PFM CJREERE1Z L A2 BE 23T
L. EWG-PEM BA L R_R—Da A "E2ZIFTTCT T v a7 v 7 %20 1B,
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SADC PFM GL DRk & Bk, A O AR FENFFIL, 5 2 Bl & 55 3 [F10 EWG-PFM THeaT Ui
E L7z, 72, $i< EWG-PFM L ERAEE D CRls N ARG I IE E2 I 2 TfT > 72, & 4 [8] JCC
(2018 4F: 2 H) 123 T, SADC PFM GL ZOAERAHFTI D IZDOWT 20194 1 H L ED bz, £D7e
B, 2019 4 1 HRIZ ICC A "= N EWG-PFM A > 3—(Z KT 7 MiUsREA A S, %5 5 [ JCC
(20193 H) IZHHIZHOWTHEEI L, —HEIEO 2 A > Ml Sz,

@ SADC-PFM Ml A N7 A v DE#14b [A34] ~ [A35]

[A34] EREOQEFREICULIZAA KT A U IHRAEBDOIER
[A35] A RIA VRMEBITHT HHMAZEETEORMGED AL NEBEX, A NI %
53319
SADC PFM GL ZORNEIX, & 5 [0 JCC THEN—EEIED 3 A > M EZIF TEIES L, 8 6 1]
(F#&) EWG-PFM F CICBRFICHAE SNz, T LT, RHA RT7A4 U BERIL, A ¥ —F v FR
BRETHYIA N VBIMES NS 6 O ICC (2020 46 H) 1238\ T, JCC A /38— B KR
Shiz, BR 3 @ SADC PFM GL (Part 1 & Part 2) 1, Ak 1 @ SADC-RFIS /A FT A &Rk 2 D
FFM A RS54 L 2858 T, 7oyl NOR—FZ YA MIHEB#H LT,

SABC i it G O s ASC gt Sutzatne e P Pt

. — —
gy 18 e e, o
OF) —=smmmee jfea) ) -z jea)
SADC REGIONAL GUIDELINE SADC REGIONAL GUIDELINE
PARTICIPATORY FOREST MANAGEMENT (PFM) PARTICIPATORY FOREST MANAGEMENT (PFM)

PART ONE PART TWO Good Practices

SOUTHERN AFRICAN DEVELOPMENT COMMUNITY (SADC) SOUTHERN AFRICAN DEVELOPMENT COMMUNITY (SADC)

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) JAPAN INTERNATIONAL COOPERATION AGENCY (SICA)

13 SADCPFM GL (f : Part1l, %& : Part2)
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2.1.4 SADC BEERORESFEILITI D HIEE (FRE 4)
Z T T, BR 4 0 SADC HERORETIILIZ 3 D B NA . FE T OV T [EHFE O R
OIEET7o— (K2) ] IRLNIEZEFICLEN>TEDELED D,

2.1.4.1 SADC &g KRR OFEERE N B35

[A36] Ymr =7 bOFHE, Elti, T=%V 7 IEBORE, FH0. ®EEEREO¥EE % SADC
D FANR &8 U AR S Efi+ 5 = & 2 L. FANR O FHIKAE H 0l 4 (e

SADC F¥ ROk B R R (FANR) (X, 1BHEMICAFREORN TH D, ZDd, KFny =<
7 NTIE YW, e Py ORI L BB R A RS 5 72 SADC N & FRAR S B I HE
b U785 2l | L SADC 5 R OB 0D BN OWEEZXNDL TEE LTV, & 25
M. SADC FHRONEFHIRICL T, ZOHEMER T 1T =7 METH%IZ FANR OB Y 7 o
TT 5 AT 4 P—& UTHERHICERH SIVDPRAENS 720 2 E AV L2, Z4uid, FANR FAERPNIC AR
MR YE T B 7T A AT 4 —DOR VY a VIFEET DR, ZORT Y a AATEANR SO TR
 PEHNIARLERMBESIFIZH S Z LITERT 5,

ZD, 5F [ZOMEFLFHE] 2kl 9 5 RDEE ot A& CT PDM OfFiE 4% i L, SADC
BN DR BFICEHE L MR 2 L5 2 L idik e oz, 2R E L THITO SADC 2
O(REE) BRI Z0GET L. R SADC bk (BRFE) BIK 2020-2030 2 K7 7 h 92 Z &2 o7z,

WG SCEOKET (KYIEIESCED BT 7 1) 1280 T, BATORMK (bk3E) $IE D720 TLLF O
BN DZ LICHE LT,

> BUTERIE DN —R L 725 SADC Bk 72 3L Z k77235, afa, DRC, v&HAWL, <
FUA, =z L® 6 p [ENHHEL TR,

> TO, BATOEMESCE (2010 - 2020) OHNEE DB +45,

WIS SO BN & ZAUTKT % SADC H5 5 OB I~ DB A4

> BUTHISNBIT 2 % — 7y ABLHIRE T, A Y —ARX A LT L—LDBRTT 4 —T 7
VTR,

A\

ZDZEMND, BESCEONRET RIS SCEO KZ 7 M) 12X, UTFo7 e —F28H L TEE
DT,

> MBEEOA—F—2 v TE2EERTH 2 E2HHRIC, 7o 7r— hRoU = 72E LM L CE&ES A
DaLPNLTF—ay - FTabRERARLIRDAHT L,
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2.1.5 HOERBKIZOD>BIEE)
2T, HORBRIC A EBNE .. FERMFIEICOWT [EEFHEOELOEEL 77— (K2)] 12
EONEBEICLEBSTEVEED S,

[A37] HOHRRE OB

TaYx/ FHRBIZE LB oo TSN 4B ICC IZBWT, R e Y27 R THLA
T2 R % Rt MICIE 9% 72, Green Climate Fund  (GCF) <° Global Enviromental Facility (GEF) 7¢ &
DHEEEEH L7077 A8 E7 ey =7 bOSEET | Z2BE L TUE LWV E O SADC F
BRI LTSN, 22T, ICChoHENTE=—XEEEL, Fifl7a v/ NOHBN RO
OO TT a7 MR TN ESEE~DTA XA O 2 OOFFLARIZONT, ik 3 (PFM
SrE) OB H BRI A5  E L CETHZ L & oTz,

HY PRI Z 200 DTRENE, [A23] Tk _7=31 1y MEBiZHIET 5 Z &2k REEENCE T 57
D A) ~ O)DIFENEZITHIT T, LLF, D) ~ F)EEKitT 5,

D) 77 v a 7T AREHHE (X8 D®)

AEFHOBINE, AT 0P =7 MMETH, EWG-PEM A U R—RNHLh LR > TPEM 7= 7 h Dt
BN RICHNBERENER T2 D, TOEOOERENL L —=07 0 LT, K 14 1RT T
FIZ LD o THNBE DR A ATE & LA E/NRBLD PFM 7'r 2= 7 M ZERIZE T 5 BG4
[Project Idea Note (PIN) | DAERLZIT 7=,

. Title

. Location

. Background
. Objectives

. Activities

Drafting project :
Initial idea nite and Drafting Submit to
intervention share to PMU conceptnote JCCas
(Exploring T / prolﬁctlldeal results of
project seeds) n-cept note by loca EWG

consultation with consultant e
field visit

| |
5th EWG-PFM Follow-up of Drafting 5t JCC
5th EWG-PFM

14  &ZE D Project Idea Note (PIN) DOfFRK L2

KEOREOTa =7 kv — RIZR V135 PINAERIZ DWW T, (LU HIZEH 5 Bl EWG-PFM O 7 7
a7 T AMNEEAMED Y v a AZBW T K4 DTREZRLANOF V=T —a v &{To7,
FV T — g OF TR, kG HXEOARTe 27 FOHORIETHS Z L2 EH LoD, &
— ROBRFHIBE L T, OBBEARERY — L7 bR T a Ve 7 Nl R ERKIER L7 KA #)72
WNEETDHZ L, OMERCHMHIRA~D R 77— T v TRARER LD LT 528, @ LIZARETHIUL
IRTEA LY T7 MUREREERD AL L E2BMBIKFE LT, O, HSCHE OR 6215
IUTEREY e v — FERR OGRS kD £ 9. FEOSIMNE ZEHE)I (Bl 21X ~P)I U R
AN, U7 E) WkEO 7 v—7" mtZg T 2 O 7 v—7 BUE 7 V—"T7e Sl 7 —"T7"%
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TE24To7- E T — ROEER, BataiEDT-, & 512, EWG-PEM #& T ICIZES I L ice —h 1

gy s befEEL, FEPINERO 7 0 —7 v X IEEZEE L7-, £ ITICHKETEDELH
LN PIN DX A FLvaia#d 5,

* 17 BETERE L7z Project Idea Note (PIN)

E4 Project Idea Note (PIN) D% A KL
= * SADC program for Indigenous Forest Landscape Restoration through
Transboundary Fire Management in KAZA TFCA (GCF-SAP)
R TS * SADC program for Indigenous Forest Landscape Restoration through

Transboundary Fire Management in KAZA TFCA (GCF-SAP)
* Conservation and management of fuel wood resources and promotion of

alternative sources of energy in rural areas

T AUT 4= | * Project for Forest Conservation and Sustainable Management of Forest Resources

[FZN * Enrichment of Koali Forest plantation by replacement of Eucalyptus Sidoroxylon
with Mutually inclusive indigenous, exotic and fruit trees with Koali Community
through FMNR

~ X HAFJL | e Establishment of Pilot Legal Logging Sites to Combat Illegal Logging in

Madagascar

~7UA * Forest Restoration of Ndirande Mountain for improved resilience and well-being

of the surrounding local communities

ET—U Ty A ¢ Transforming climate vulnerable farming communities into resilient agroforestry

practitioners for community well-being and healthy ecosystems

FIET * SADC program for Indigenous Forest Landscape Restoration through
Transboundary Fire Management in KAZA TFCA (GCF-SAP)

M7 707 * Halting, reducing and reversing forest degradation through improved forest
management

* Reducing the risk of fire to forests through integrated fire management in adjacent

landscapes

2 =T * Restoration and Conservation of the Dryland Unique Ecosystem of Dodoma
Landscape

AN * SADC program for Indigenous Forest Landscape Restoration through
Transboundary Fire Management in KAZA TFCA (GCF-SAP)

TN T * SADC program for Indigenous Forest Landscape Restoration through

Transboundary Fire Management in KAZA TFCA (GCF-SAP)

* Restoration of forest landscape in identified bio-diversity hotspots in North

Western Zimbabwe
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E) BEfF DM « BREE DB OGS —AZHONWTOHA F A (K8 DD)

FFED) OF7 7 g T T ANEWHE L RIER, ATEENT A 7y MEENCRDLIEEN S L THEM S
2o FIBIOATA X AL, 26 4 Bl EWG-PFM (2017 4 10 H) (Z5E6E S, X 15 12779 PFM H¥E 45
B9 % L THNRIMNBE 4D BARFNZ DWW TR 21T - 72,

Apply Approve / Issue credit

Invest / Implement - Eam credits
Project implementer

Sell credits

Buy credits

[ Credit buyer ]

Approve

Apply Approve / Issue credits

Pay Implement Invest / Implement

Host Country Jap_u (g_o‘-emmmt,
project implementer)
Note: ER transfer method has yet to be determined.

15 FHM - RIEDFICH T 2 EEEDH)

F) #Mil& 4 GCF-SAP (Simplified Approval Process) D#ukHZ % F|H L 7= Concept Note (C/N) 1Ek

EFRED) TIERk S 724 E PIN O Hi7» & SADC Hilskt /o0 tH P & U CHRIE LV VES » IS S Bl
FROBBEICE T HIEEN G /o — FICEA LY T, FEERIC GCF-SAP ©7 7 L — k& F\ T Hiusk
Wh7ay s b CNERETT- 72, H OO B CTIER S 72 GCE-SAP @ C/N O3 %5 18
IR T, BB T, GCF FHR DR —L_R—DITH#E SN CN DA A=V %K 17 1087,

#x 18 HHOEBED—IRTIER S 7z GCF-SAP @ C/N

£S5 PTG D HEE

Tuvxl by | e AN AU RUBESREX (KAZA - TFCA) (2B 2 AR ASKE 28 U
7~ [EH OB EBIEIE DT~ DD SADC Fry =7 |k

AEUE 1] o SIE (T4 7 AL 35 ERFRE)
FSEJES| e KAZA-TFCA T D5 »[E : 727, RYUF, FIET7, Fr 7,
DR Tx (PR T I ONWTITHEREE)
TR o ¥%H : 131657 US KL
(AR : GCF #LH%H 1,000 5 US RV + 45 [E5) O R #E : 316.5 J7 US RL)
HH * SADC HMUSIZI51T 2 KMELABMETIIEIC KT H L) v Rgffbz BEE L L,

[E5E 2B 2 7o K E B 22 3 C CHUBE A OB S BLORIE X 5 2 &

o AW T, KEOKIELERH. AFRI100, EHEOAERFIEEE. SADC &
M7 v kb, SADC ZRAERRSSE OBCRIC L BT 5 2 &
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73 PTG D HEE

5

Ny

IREINE o O BHIKSKER L AT L, @ HAEMBKASKEE (PFM 158, © #EEH
71 (MoU &), @ L=V 7 (77 FARK, HREETT v b
Tr—Ih, AT =T ) DA4OOALR—F M BER

GEMZ, X 16 22 )

SADC program for Indigenous Forest Landscape Restoration through Transboundary Fire Management

in KAZA TFCA
/m GCF-SAP project components
JIcA Component1 Component2 Component 3 Component4
Bilateral - Detection - | ot [KAZA TFCA & SADC
i i -P ti Control - Secretariat]
Cooperation in Forest fire monitoring [eenton/Contic! Transboundary e q
Botswana system Integrated forest fire | cooperation & oordination an
(0 At e management P f Monitoring/
activities (Participat;)ry ac‘tivitiss) orest fire FIEE:.D.DHSE . 7A TECA Funding/
Counter Part (MoU activities) Platform/Scale-up
Budget
Department of
Forestry in target ’
states [ Reduction of forest fire in KAZA TFCA ] Sustainable
management
- e ey | U UFD3N aTERS
and
Others [_ Restoration of indigenous forest landscape ] \ river basins

Prevention of ion & forest

\—/ [ Enhancement of Climate Change Resilience (Adaptation)+ ]

X 16 1ERLL7=- GCF-SAP 7oz 7 roarvH—x v MEKEK

= G A https//www.greenclim... 3 Q g = s -
-
: ABOUT  PROJECTS & NEWS s  PUBLICATIONS s GCF
GCF PROGRAMMES ~ EVENTS  DOCUMENTS BOARD

SADC Program for Indigenous Forest
Landscape Restoration through

Concept

Note Transboundary Fire Management in
Kavango-Zambezi Trans-frontier
Conservation Area

This program targets Kavango-Zambezi Trans-frontier
‘ Conservation Area (KAZA TFCA) and activities include

establishment of participatory fire early warning

system, capacity development for forestry officers and

habitants, development of fire prevention belts,

DOWNLOAD

provision of fire-extinguishing equipment, and
ENGLISH | PDF | 951.83 KB o . .
livelihood improvement for local residents. Although

the target area is the inhabited area of the indigencus
people (San people), it is likely to have minimal adverse
impact on the environment and scciety. The traditional
lifestyle of indigenous people will be respected, and
sufficient consideration will be given to the activities,
such as obtaining Free Prior Informed Consent (FPIC)

from stakeholders including indigenous people.

17 GCFEHRDFK— L= (28 FH S 17z C/N
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2.2 FYuPxy FNEMEE LOBRE - TR - #HF

A7vav=zrz MI 16 OMBENBT 2HIEEEH IO ey =27 NTHY, a7 MBS HIND
BEHET 1% )7 e 3615 (Logistical Arrangement) 233842 L Cu e, BEED 1. Y5O - %) <
HLIRR-E B R TORMBEMENIRE L 2018 4£ 6 AKX, Ry =7 hOETOIEEHIZ O
THBHEDBSREER S 2 Z & Loz, ZTORR, JICC RHEMZEMEENS (EWG) ., INIHEBAfE S
D% ST IR DD D EB I OW TR, 5 & E B E D JICA EAMLRICE 19 (RT3 TR
WTHZE kRl

%19 JCC, FFIRMEERE (EWG)., BANTHERESFICH I 2EHENE

SINEMEE 7 41— O
ML2E F5 F R O

(WERSGE) 7Yy MAOFRLE LU O
DSA (H3) 3 320SD/H (HHE A ~JwEH) O
HESMIRAT PRBRAS PR O

E, SBRARBIOBRRSEOFR, KW

JICA fEANEB T 2 W ER2) B OBINF IR D DSA DAV
ZINE D22 PRI TR L OSHA
BHREOT Lo VB LOHEEFR, A

(B2 SINE O NE e BT 3HE

ERICEE T 5 JICA AEA~O TRPUTIRIE FAt i O T O O

X13E0HLIENS JCC, EWG., HHESEOKZ Y oZE#: (i) £ T, %20 H LENOBENEIL JICA £
SN DO FEHEICHE L B,

o |0 |0 |0 |O

X2 o, AU =, LY, F—UI¥YA, =Tz
Z 2T, JCC RFEMZEEET S (EWG) ., BNIHEBI MBS OREME 7otk T X365 %2 5 L T 7

MNCTRZATCEE v FEES EORBEERIGIHOWT, £ 20 IZERLOEEET 5, Ko
Vxl NOXIY M T e 2 NS %ERTHIBEOSE L RNIEENTH D,

x20 SERFAEFICHITZEREE LDORE LW

ES77) e Tl / AH%EZ BN DHIE

AREHUS % ik WHEBIMEIE O KRR - BHFARA [0 - WHMEDR i [E O RAEEE R FAE 23
HNETHANCELESLERENG O | TR OEIZENSIIE 2 HERTICHF
S DEFERFIZOWT, RV UF | fNCEGERG S BLE Ry — 2% ] T,

HEEORFHEE PV ELZMMLE | Sl T2 - MHERKEEICHET D
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e

1Tl /5H%EZZ BN DXIE

A= RO [E BRI THERRME S 2 1
FEEP LT, ar g s b
REHIA Y U TR 2 LB
AT 5 ETHERPE LN T,

HENREONTLEI Uy b BRDa v
P Z s NPEFERSG X EE T 5 Z L X
NEE72 72D JICA TEANEH T O W) %15
DD B E DRSNS VEE,

Lz g% - ik

& D EDOSINE B FRATHEOERIEIZ LY
FEE~DFMDIARTGE L 22> 72D,
FAREIIMESEN R D720, iRkAT
PG 208 S 72 T AUTHIZE R OB 1T
TERVWEDZ L Tholz, BIMEXR
ANeTa v =7 Mo IRATIRBR)E [
VIR LEFHEZ T2 DDIRH D=0
RETHY, fER. BMERNN
Penalty Fee” % 3L~ THLZE5% Tl L
7z (Penalty Fee [3E|EHZR 7 n Y =2 b
TX{ho72) .

R H B8 S OTRATRR D IR IE I & 2 ek oD
M & D TR A% b HicE 2
BN, MlzEd 2 FRT D BRIk
ATARELSE OSSN 2 TR e b
AFL, ZMELTe Y7 MIIAL
THE.

& HESINCHT- 0 | [EE 22 %
X JICA FEAMLEN L FREESND B D
O, ENBEOREHREIZEIZL - T
Wipolz, &k - HERICHEO SN
FLIEWHAE L= MENS,  TFH
C7ayxy DIl EYENNE D
D) WMo T,

f5IA - HY
(DSA)

cZ oYy MEHDOSEADIEREAH
DOENR, TuY s S THREICEN
TWieho Tz,

=R T L ATHEBEERR LT,

HHEOSMEDHY (DSA) MIHK
ROVHRIES C3k S v, HA4FT CHLA A
RARETH 7272, 7rd=s hC
X0k RS & IH K ROVRRES & 22
#al 7=,

H (DSA) (ZFTREZRFR Y Hok BLAEHE
TXMLTHED.

MEIMIRAT IR IR

BItAHE ., & 5 EOSINE BT A
RZFATT-DWRBEICHE L& 2
A, =7 VT LW S LE
BT, sEWERIIRE LR T
D, MEIMFRATERBR 0D A7 28— BFHE
BAMEE NG TN TV o722 LAV
L7,

WEIMRATIR R FECRRIC . 2k - IHER &
E 23 7 SR —HFICE TV D N OHER
ﬁs“/[z‘go

HIEWNIZ JICA TEAMILE N B % [E T
1. Y5 JICA FEAMIL AT BV THfE
IMRATERBR S I T & 720 2 & A3
L7, 62, =k - HERMEETYH
A1 [E L R OWEAMRATER R L 2> Flid C
XN VI LT,

ZNE AR NHESMIRAT IR~ DI % (K
L, 2 - HeEsic ey =7 b
X MERE NIRRT D R CThH o
7o, ZIEOFEMBRBEaE LD
W ez,

LEEERIN

SADC F#5 Rl o> TAAEFFRRIE H 1T
JRRA ~ > b Bt 4 BET) RO T2
g oBEEITNEEORE] Lo il

B THA N MO 5 FLLERTS
AR BT 7 b &2 BRI A — Lk
& LEANC iz tED THEA S X D&
WD LD,
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E57) R Tl [ ABEZ BN 2 /IE

DICER LT, FEOZNEZERH LD
HKRPEND T — AN Dol

Z DAl Dk - WHEORTE (BEIR) 12, BRI | RS JICA TEAMLASEIZ X v L
WiZedzEFhRCLHY (DSA) b X#h- FHZHAZ L LY —2RHLTH S
TWESMEN RIS F v 'L VW, B (DSA) IEHWELEZIT T,
DEHEIN N -T2,
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3 WHOBRR HUXBOBEERE. HERKFEICOVWTOME)
3.1 HFMHERI AT ADEFIZHIIERE (BRE1
311 HMIEHR T AT LB OMEF S D MR & OfEE

FMIGHR S AT LB ORI Z ZBIHNFHET HIZEE LT, 1Z LI PDM IZFL# S V7o AR IE
AT DB TR SN DR, BIT, £ EFBINICRGET % 720 OFEIER L OBGEFBIZ SV T,
LIUF IS5 & THREET %,

(RS 1) ZRIEER S 2T L2458 THIRGE SN 5 R
BAAEHR S 2T L5 RET 5 SADC N E O ERERE /1310 B35,

(B 1) WS 2 i 2 BB REE LIS D fetE
Ol-1: MBEOEFEHFMIER T AT L (NFIS) ORI, HEREM:, HHMEO% L~UL

O1-2: HilgiF#H > A7 & (SADC-RFIS) (ZBIFHIMEE DT —ZLERD 7 + VT 4 LR
~

01-3: SADC 7 = 7 %A hOHUIARART & bV » 7 ICBIT D EBRIERD 7 4+ U T 4 SPCBAIR I D L
V%

(A 1) HIFF SN2 pRAE DIREEFBE

Ol1-1: MBEOEZRHEMERS AT L (NFIS) &ZFDFT—H, FAO X° UNFCCC % DO i~
BRARICEIT D LR — k

O1-2: Mk AR IE W > AT & (SADC-RFIS) X DT —X

01-3: SADC 7 = 71 |k & SADC HUsig-pk 7 7 vv o 7

WIZ BRAIE R S AT L8 CTHIFF SN D RO FERRI 2 BEEFEIEDIE H Z & 12, DL 5,
(R 1) RSN 5 R ORI

O1-1: EFEBHBEHRS AT L (NFIS) OF o FL—h « ¥ ZF AN QGIS (A—7> « J— /0SS B
B) #FHOTIER SN, ZOF T L—h « AT AF, VAT LAOREROA T F U RICBEE
TP MEEZSEEORTICE U THBICH AY v A XARER b D TH D, ZOT v FL—h - ¥
AT LEERTAHZE T, 72 ZNFIS NEWETH-> ThH, B2 NFIS OE[ENAIREL 725, &
BT, EECATARERHERGT —XYE0MV AL T2 ELT T L—h « VAT LADH AR <A
R IFIENZ D370 B AR 22 AHE 23 il S dui=,

O1-2: Ml ZRARIE R S A7 & (SADC-RFIS) W7 =)L« T—RAR 2 Vv (A v HZ =Xy b 7T
NEREE) ZRHWTBRR S/, Bi% L7 SADC-RFIS (Z13. HusOZMiERE  MEOZb &L KD 5
DI L 72 2 Il AR R A X (FDM2015) 22— R F A4 Ui & U CIfEl LB Gk L7=, 723, SADC-
REFISIZ., 70y FOR—F)L « T TH A " BEERRERIRIEE LTV 5,

O1-3: 7uv=Z hOFR—=H)« Uo7V A SRS, Ak, BEIBLIEZR—FL - =T HA
~Z FAO 2L > TREZ T D SADC BEBWEF T 27 L (SADC-AIMS) ICBIE SN D FEE 7~
N, BEETIZIAIMS OA V2 —T7 2 —ADRABEN TV RN, VAT ABFEICOWTIEET L
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TR, 2D Z &EIZOWTIE SADC-AIMS OB Z %9 % FAO @ IT A< % U A MMZ HTML Y
— 2 a— R R OBMEHAEZEART 5 2 & Tt L=, SADC #ilsZRFk 7 7 kL 7 12B L TlE. 2020
FEZEOT o Ry MEREE., o FXNVEEBRBEOT — A 7 DANFNHRZT-OFBNE T,
SADC-RFIS kIZ, 2016 FE D OFRMEALAR U I & Gt TR,

3.1.2 BFMIEMRI AT LB OTn =7 b AR L IEIE

BB R AT LGEFEOT 0y 7 s HEZZBIZEHMET 2B LT, XL HIZ PDM ([Zit#ESh
7-7uv=z7 FREE, BIO, 2N EEBNIICKREET 572D OFRESCZE ORGETEIZOW T, LLTIZHE
SeFEE TEHT S,

FuYxs FEE (BUE 1~E 4 ORI ILE)

B E & i e R B IR FL 2 HEE T 5 7= 9D SADC MR E P KO8 SADC HH R DR 1050 I
45,
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%5 8 7] 2020 3 A
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Outputs

4. The capacity of the SADC Secretariat
to coordinate the above 1 to 3 is
improved.

04-1: Effectiveness and efficiency of
SADC Secretariat's coordination on
Planning, Execution, Monitoring,
Reporting, and Rearrangement of the
activities, Evaluation the Project

04-2: Level of Advertisement, Use and
Reflection of the knowledge acquired in
the Project for further improvement of
coordination for forest conservation and
sustainable forest management of the
Member States.

Officer for Forest Programmes by
AFNRD-of SADC Secretariat.

04-3: Improved level of Regional
Policy/Strategy.

04-1: Various Reports of SADC
recorded and compiled by the
Secretariat.

04-2: Perception of the Secretariat.
by the Member States

mainly-on-Forest InformationForest

£ Partiol e

Management.
04-3: SADC Regional Forestry
Strategy 2020-2030.

Activities

Inputs

Pre-Conditions

The Japanese Side

The SADC Side

Output 4: The capacity of the SADC Secretariat to coordinate the activities of above 3 Outputs.

4.1. Strengthen coordination capacity of
AFNRD of SADC Secretariat on Forest
Information System, Forest Fire
Management and Participatory Forest
Management.

Advice and assistance. Cost of
Implementation (Not including of the
Secretariat). Printing cost of the

Reports. Empleyment—ef—a—'l:eehmeal-

Cost of Communication,
Participations, Coordination and
Hosting the events. Expenses of

the Secretariat. Employment-of the-

JICA trained person-as-an Assistant

Experts-and-trainthe personto-play-t
P P Proty

¢ Ao O £ SADC
Secretariat.

Program-Officer of AFNRD-of
SADBC Secretariat-

4.2. Elaborate Regional Forestry
Strategy 2020-2030.

Assistance for elaboration of
Regional Forestry Strategy 2020-
2030

Cost of Communication,
Participations, Coordination and
Hosting the events. Expenses of
the Secretariat.
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RECORD OF THE 157 JOINT COORDINATION COMMITTEE (JCC) MEETING
' OF THE JICA/SADC FORESTRY PROJECT

26 November 2015, Tokyo, Japan
- . __ o ]

1. Introduction

The first Joint Coordination Committee (JCC) meeting of the JICA/SADC
Forestry Project was held on 26 November 2015, in Tokyo, Japan. The meeting
was co-chaired by the Director Food, Agriculture and Natural Resources (FANR),
Mrs. Margaret Nylrenda and Mr. Yoshiro Kurashina the Chief Advisor for the
Project.

2. QOpening

The Co-Chair, the Director-FANR opened the meeting and welcomed the
participants to the first JCC meeting. She presented the agenda for the day
which was aimed at reviewing progress of the three components of the Project
and approve the workplan for the next six months. The order of the discussions
followed the following sequence:

| (1) Forest information System
(2) Participatory Forest management, and
(3) Forest Fire Management

3. Attendance
The meeting was attended by 12 SADC Member States, namely Angola,
Botswana, Democratic Republic of Congo (DRC), Lesotho, Malawi, Mauritius,
Madagascar, Mozambique, Namibia, South Africa, Seychelles, and Zambia.
Officials from the SADC Secretariat, German International Cooperation (GIZ) and
JICA also attended the meeting.
The A'ttendance list is attached as Appendix 1.

4, _ Objective of the Meeting

The objective of the meeting was to discuss progress of the Project, review the
work plan of the Project and agree on the way forward.

13 “\



6.1

6.2

6.3

6.4

Adoption of the agenda
The JCC considered and adopted the agenda without amendments.
Forest Information System

The Chief Technical Advisor (CTA), Mr. Yoshiro Kurashina, presented the Forest
Information System Component. The presentation is attached as Appendix 2.

The CTA highlighted the Implementation Structure of the Project which consists
of officials from SADC Secretariat, Member States and JICA. He also presented
the workplan for the Forest Information System Component.

The JCC considered the draft workplan on the information Component and
proposed the following amendments:

1 |Add new Acttvrty 1-4: Develop the capacities on Forest information
Management as new activity of project

2 | Add new Actrvnty 1.4.3 Short term training on the Forest Information System

3 | Conduct Baseline Study from January to June 2016 by Project

Member State (MS) as the pilot one MS as the pilot operation for
operation for developing/ modifying | developing/ modifying the NFIS under the
the National Ferest information Project ‘

"(NFIS) under the Project

Management Unit (PMU)
Original Activity Proposed Activity
1.1.3 Select Action Plan of one 1.1.3 Select Action Plan from more than

1.1.5 Implement the selected 1.1.5 Implement the selected Action Plan
Action Plan in one of the MS in more than one MS

The JCC made an assessment of existing forest information systems in Member
States as reflected in Appendix 2. The JCC noted that some Member States do
not have any information system in place. The JCC recommended the Project
should provide extra support to these Member States in the form of capacity to
manage the system and the relevant equipment.

Ea 'Y



DECISION 1: Forest Information System

7. Pérticipatory Forest Management

7.1 The JCC received a presentation on Participatory Forest Managemeni
Component from the Project Coordinator,. Mr. Kikkawa Katsutaka. The
presentation is attached in Appendix 3. '

7.2  The JCC considered the draft workplan on the Participatory Forest management
Component and proposed the following amendments:

Original Activity Proposed Activity

3.3.2 Select one Pilot Area to test 3.3.2 Select Pilot Areas in more than one
the Guideline in one Member States | Member State to test the Guidelines

3.3.3. Implement the Pilot 3.3.3. Implement the Pilot Operations in
Operation in one of the Member Member States according to the draft of
States according to the draft qf Guidelines.

Guideline. '

7.3 The JCC noted that the selection criteria for pilots tend to favour the same
countries for conducting pilot activities. It was proposed that a better selection
system for conducting pilot activities be developed. Such a system could include
grouping together countries with similar characteristics.

DECISION 2: Participatory Forest Management




8.1

8.2

Forest Fire Information System

The JCC received a presentation on Forest Fire Management Component from
the Project Coordinator, Mr. Kikkawa Katsutaka. The presentatlon is aftached in

Appendix 4.

The JCC considered the draft workplan on the Forest Fire Management
Component and proposed the following amendments: :

| Original Activity

Proposed Actiﬁity

2.1.4 implement the selecied Action
Plan in one Member States

2.14 Implement Action Plan in more
than one Member State

2.2.5. Implement the Pilot Operation in
one Member State

2.2.5. implement the Pilot Operation in

1 more than one Member State

2.3. Develop/Modify National Action
Plans for integrated Forest Fare
Management

2.3. Develop/Modify National and
Cross-boundary Action Plans for
Integrated Forest Fire Management

2.3. 1 Conduct workshops to modify
| the Nationat Forest Fire Management

Action Plan of Member States
guidelines integrating information, -
technologies and rural populations

2.3. 1 Conduct workshops to modify

the National and Cross-boundary
Forest Fire Management Action Plan of
Member States guidelines integrating
information, technologies and rural
pc}pulat!ons

2.3.2. Compile and publish the Action
Plans of Member States guidelines on .

the website (SADC-RFIS) and as a
booklet.

2.3.2. Compile and publish the Cross—
boundary Action Plan of Member
States guidelines of MSs on the
website (SADC-RFIS) and as a bookiet

None

JICA to consider supplying equipment
to the Project to facilitate
implementation of Forest Information
System Component and Fire |
Information System based on baseline
surveys

The JCC noted that some countries have installed the AMESD / MESA & AFIS
systems, namely Botswana, Madagascar, Malawi, Mozambique and Namibia.
However, there was need for enhancing capacity to operate the systems.

QM




8.4

8.5

8.6

The JCC noted that fire management systems do not exist in all Member States in
the region. Appendix 5 shows the current situation on fire management
information systems in the region. The JCC further noted that there was need to
evaluate the effectiveness of existing fire systems and identify the systems which
can be harmonised and scaled up.

The JCC also noted that there was need to provide some Member States with
basic equipment for forest and fire management information systems.

The JCC reviewed and recommended a transboundary approach to the
implementation of the Forest Fire Management Component. JCC also agreed fo

include an activity on research and development in the project workplan.

DECISION 3: Forest Fire Information System

9.1

9.2

9.3

Collaboration with related projects ~ SADC TUPNR Project

The JCC noted the presentation by the GIZ Project Coordinator, Mr. Reinhard
Woytek on participatory forest management as one of the activities under the
German supported SADC Transboundary - Use and Protection of Natural
Resources (TUPNR]) project.

The JCC also noted that the success of a participatory forest management
approach requires building trust and collaboration with the communities and

other relevant stakeholders. In addition, Member States were requested to

identify projects in their countries to collaborate with the GIZ/SADC TUPNR
Project.

The JCC further noted a presentation on community hased fire management by
TUPNR Project. A regional curriculum on Integrated Fire Management has been

developed by this project which can be used by relevant stakeholders in the
region.



10,

10.1

Translatlon of documents for the JCC meetmg

The JCC noted that key pro;ect documents for the JCC meetmg were not
transiated by the PMU into the three ofﬁmal Ianguages of SADC to facilitate their
meetmgs ‘ S

DECISION 4: Translation of doc_uménts for the JCC meéting

M.

12.

Date and venue of the next-meeting

The JCC recommended that the next’ meetmg be held m Juiy 2018, in

. Madagascar which has offered to host the meetmg as" part -of sharing
‘ expenences ‘and lessons. ;. -

C'OSIJ!‘E

The meetmg was closed by the Co-chairs who expressed their apprematlon to
the Member States and the JICA team for their active participation and
commitment to the project. They indicated that the PMU will endeavor to
implement all the decisions taken at this meeting and W|shed the all members of
the committee safe journeys home. :

e O M\»ﬁﬂﬂ

Margaret Nyirenda Yashira Kurashlna
Director-FANR, ' Chief Technical Advisor

Co-Chair JCC ‘ ‘ } Co-Chair JCC

e . \
Date: () - H’O\f@«@a{ 20| =y pate: )7 November 20/5 .
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RECORD

o 2"'1d Joint Coordination Committee (JCC) Meeting
' for
The SADCIJICA Project on Forest Conservation and Sustainable Management
of Forest Resources in Southern Afr:ca /

7—- 8 September 2016

Dar es Salaam, Tanzania

e e e ———— e

1. Introductlon

The second Joint Coordination Committee (JCC) meeting of the SADC/JICA
Forestry Project was held on 7-8 September 2016, in Dar es Salaam, Tanzania.
The meeting was co-chaired by Mrs. Margaret Nyirenda the Director for Food,
Agriculture and Natural Resources (FANR) Directorate, and Mr. Yoshiro
Kurashina the Chief Advisor for the SADC/JICA Project, on behalf of the JICA
Country Representative for Botswana (substantlve Chairperson), who was
unable to attend the meeting.

2. Attendance

The meeting was attended by all 15 SADC Member States, namely Angola,
Botswana, Democratic Republic of Congo (DRC), lLesotho, Madagascar,
Malawi, Mauritius, Mozambigue, Namibia, South Africa, Seychelles, Swaziland,
Tanzania, Zambia and Zimbabwe. Officials from the SADC Secretariat, JICA
Tokyo, JICA Country Offices and German International Cooperation (GIZ) also
attended the meeting. The atiendance list is attached as Appendix 1.

3. Opening Session
3.1 Remarks by Chairperson, Swaziland

Mr. Solomon Gamedze, Senior Forestry Officer, representing the Kingdom of
Swaziland, the current SADC Chairperson welcomed the delegates to the
meeting. He noted that SADC is endowed with rich natural resources which can
be developed for the benefit of the people of the region and that SADC/JICA
Forestry Project should support the region to realize some of these benefits,
The SADC Chairperson also noted that the Member States learned a lot from
the field visits organized by the Government of Tanzania on 7 September 2016,

Q.



3.2

2

on activities their Tanzanian colleagues were doing in the areas of forest fire -

management and forest information system. In conclusion he wished the
meeting successful deliberations.

Remarks by the Co-Chairperson, SADC Dlrector of Food, Agrlculture and
Natural Resources (FANR)

The Director — FANR, Mrs. Margaret Nyirenda opened the mesting and
welcomed the participants. She recalled that the first JCC was held in Tokyo
Japan, in November 2015, where the project was first launched, followed by the
second launch in Gaborone, Botswana. The Co-Chair thanked the Government

“of the United Republic of Tanzania for hosting the second JCC meseting at short

notice. She highlighted the major decisions made in the first JCC including
enhancing the capacity of Member States in Forest Information Systems,
development of fair ctiteria for selecting project pilot countries,  application of

transboundary approaches to forest fire management and translation of all key

documents for the JCC into three official languages of SADC to facilitate
communication during their meetings.

The Co-Chairperson noted that the SADC/JICA Forestry Project Management
Unit (PMU) has been established in Gaborone and that the PMU team had
conducted the fact finding mission, which included visits to all SADC Member
States during the period 20 January to 8 July 2016, the result of which would be
presented to the second JCC meeting. Furthermore, the second JCC meeting
would look at the proposed work plans for the coming year for each one of the
project components on forest information system, forest fire management and
participatory forest management.

~ The Co-Chairperson further reminded the Jce that the SADC/ICA Forestry

3.3

Project was a Project for SADC Member States represented on the JCC by the
Directors of Forestry, or their proxies. Member States are the implementers of
the Project, while Secretariat's role was to coordinate and facilitate the Member
States and the JICA team, with the project implementation. She therefore,
called upon the JCC to guide the project in the right direction in order to achieve

the intended outcomes. She also called upon Member States to take ownership’

of the project and ensure its sustainability.
The opening remarks by the Diractor-FANR attached as Appendix 2
Remarks by the Co-chairperson, Chief Advisor for the SADCAJICA Project

The Chief Advisor for the SADC/JICA Project, Mr. Yoshiro Kurashina spoke on

 behalf of the JICA Country Representative for Botswana, who was unable to

attend the meeting. The Co-Chairperson welcomed the delegates to the
meeting and noted that the Forestry Project, which started in June 2015, was
the very first technical cooperation project, between SADC and JICA. He
informed the meeting that three JICA experts have been fielded at PMU in
Botswana, to work with the SADC FANR officials.

vy
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The Co-Chairpersan noted that in November 2015, the first JCC Meeting was
held in Tokyo, Japan, and agreed on the basic project structure and activities
for enhancing the capacity of SADC member countries in the three pillars of the
Project, namely, Forest Information System, Integraled Forest Fire
Management, and Participatory Forest Management. The SADC/JICA project is
supporting the implementation of the SADC Forestry Strategy 2010-2020.

The Co-Chairperson also noted that the PMU staff visited all 15 SADC Member
States and conducted baseline studies. They also managed to build rapport
with authorities in the forestry sector in each of the Member States. He

appreciated the cooperation and the level of partnerships created between the .

Member States and the JICA project team in such a short period of fime. The

Co-Chairperson further noted that the second JCC would discuss more detailed

planned project activities to be presented by the PMU in the meeting.

The Co-Chair reminded the meeting that in August 2016, the Government of
Japan convened the Sixth Tokyo International Conference on African
Development {TICAD VI) in Nairobi, Kenya, in collaboration with African
countries and international partners. The resulting Nairobi Declaration
recognized countries’ commitment to address global issues and challenges
such as climate change, deforestation and desertification, poaching, loss of
natural resources, etc., all of which are relevant to the SADC/JICA Forestry
Project. Hence, what the JCC would discuss in this meeting, and the actions to

be taken to directly contribute to the betterment of the current situation of the

global issues in the Southern African region.

In gonclusion, the Co-Chairperson, said that through the second JCC, JICA
would like to further consolidate regional partnership, -and mutual cooperation in
the forestry sector. He wished the meeting fruitful discussions and development
of successful project activities for implementation in the coming years of project.
Adoption of the meeting programme

The JCC considered and adopted the meeting programme with the following
amendments:

a) a stand-alone item on reports of country visits, and
b) an item on progress review of the project.

Self-introductions

All delegates made self-introductions to create awareness of who was present
in the meeting so as to facilitate knowing each other better.




- Ohjectives of the meeting

The Senior Programme Officer for Natural Resources and Wildlife, Ms. Deborah
Kahatano, briefly presented the background of the project, and objectives of the
meeting, which were to

a) Receive country reporis by Swaziland, Tanzania and Zimbabwe on
activities relevant to the project pillars in their respective countries (The
three countries were not represented at the first JCC meeting);

b) Review the project progress to-date;

c)  Approve the outline of the overall project work plan (2015-2020);

d) Approve activities for the annual work plan for 2016-2017

e) Consider and approve the formation of Expen Working Groups for each
project pillar; and

f) Share experiences and lessons through a site visit.

Review of the 15t JCC Record and Matters Arising

~ The JCC reviewed the minutes of the first JCC meeting that was held on 26
November 2015 in Tokyo, Japan as well as matters arising. The meeting
recommended that the SADC/JICA Forestry Project should in future prepare a
summary of matters arising from the record of the previous JCC meeting to
facilitate quick reference. '

Outstanding Country Reports

The JCC noted that at the 15 JCC meeting of the project held in November
2016 in Tokyo Japan, 12 Member States presented country reports on activities
related to forest information systems, forest fire management and participatory
forest managemaent in their respective countries. However, Swaziland, Tanzania
and Zimbabwe were not present at the meeting.

The three Member States (Swaziland, Tanzania and Zimbabwe) presented their
respective country reports to the 2™ JCC meeting covering the following

“thematic areas: classification of forests, governance structures, legislative and
regulatory framework, challenges, good practices and lessons learned
challenges as they related to the Praject pillars of forestry information system,
forest fire management and participatory forest management. They also
highlighted their expectatlons from the SADCNICA Forestry Project.

Repor‘t on visits to Member States; outlme of pro;ect activities and the
work-plan; discussion and agreement on the work plans

The JCC noted that the SADC/JICA Forestry Project Management Unit (PMU)
undertook visits to SADC Member States during the period 20 January to 8 July
2016. The purpose of the fact finding visits was for the PMU staff to familiarize
themselves with conditions in Member States and collect baseline information
refated to the three project pillars on forest information systems, forest fire
management and participatory forest management. This information would be
used for planning project activities. The SADC countries visited are: Angola,
Botswana, DRC, Lesotho, Malawi, Madagascar, Mauritius, Mozambique,
Namibia, Seychelles, South Africa, Swaziland, Tanzama Zambia and
Zimbabwe,



The JCC also noted that the SADC/JICA Forestry project had prepared draft
work plans for the components on forest information system, forest fire
management, and participatory forest management; as well as a work plan for
public relations. The responsible officer for each component was invited to
present to the JCC the report on the country visiis as well as the draft work
plan, as indicated in the following sections.

.

Forest Information System

The PMU presentied the country visit report as well as proposed work plan for
the forest information systemn component of the project. The objectives of the
Forest Information Sysiem component are to: harmonize National Forest
information Systems (NFIS) of the Member States; develop and/or modify the
SADC Regional Forest Information System (SADC-RFIS); publicize the SADC
Regional Forest Information; and enhance capabilities of Member States for the
Forest Information Management. The presentation is attached in Appendix 3.

The JCC noted that the DRC had unique vegstation types, and that these would
be captured into the database of the SADC forest information system.

The JCC also noted that a training in forest Information system would be
conducted, and include ail 15 SADC Member States. The training was expected
to take place by July 2017 and that each Member State would send two
candidates to participate in the training sessions.

The JCC further noted that the Project will provide a I'aptop computer for each
country for training equipment as well as basic infrastructure of NFIS in each
country.

DECISION 1: Forest Information System _
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9.2 Forest Fire Management

The PMU presented the country visit report as well as proposed work plan for
forest fire management component of the project. The objectives of the Forest
Fire Management component are to: integrate available information and
technologies of national and local governments for prediction and avoidance of
spreading and extinguishing wildfires; integrate activities and capabilities of
rural populations to Forest Fire Management; devetop and/or modify National
and Cross-boundary Guidelines for Integrated Forest Fire Management. The
presentation is attached as Appendix 4

-The JCC noted that the project would conduct training on forest fire for all 15
SADC Member States as well as develop regional fire guidelines fo be ready in
2019. The JCC wondered why it should take so long to develop the guidelines,
when this could be done by 2018. In addition, the JCC advised' that the
guidelines should be called SADC Fire Management Guidelines.

The JCC also noted that the forest fire training should take into account specific
geographical conditions and terrain in the region. The JCC further recognized
that since this is a regional project, the common regional issues should be
prioritized over specific conditions of one country. However, the project was
advised to use the baseline study in order to identify the needs of each couniry
and to purchase project equipment based on specific needs on the ground in
order to make the assistance relevant. The Project replied that the minimum
necessary equipment would be determined and provided through pilot activities.

The JCC further noted that there was need for the PMU to provide the JCC with
a breakdown of project budget so that it is aware of how the money is allocated
in different line items and spent for the planned project activities.

A concern was raised on the fact that Swaziland was not present when the
Kavango-Zambezi Transfrontier Conservation Area (KAZA TFCA) was selected
for the Project’s pilot activities. it was clarified that KAZA was not selected as a
pilot area for project activities, but that the SADC Forestry Strategy mentions
KAZA as an example. The criteria for selecting pilot sites will be developed at
Expert Working Group Meeting and presented to JCC for approval. The JCC-
further noted that the Project should consider the criteria for pllot project
activities with respect to high altitude fire.

DECISION 2: Forest Fire Manaément




7
9.3  Participatory Forest Management

The Project presented the country visit report as well as the proposed work
plan for the participatory forest management component of the project. The
objectives of the Participatory Forest Management companent are to: enhance
the capacity of SADC Member States in Participatory Forest Management;
document and share good practices and lessons available in the Region and
elsewhere; and develop Regional guidelines for Participatory Forest
Management. The presentation is attached in Appendix 5.

The JCC noted that participatory forest management is a critical component of
the project as it provides a platform for addressing livelihood issues. However,
there is a need to identify and implement interventions with highest potential for
impact.

DECISION 3: Participatory Forest Management _

10. Public Relations / Media

- The Project made a presentation on a work plan for public relations activities
and/or evenis to raise awarenass about forest conservation in general and
project activities in particular, and sought Member States suggestions and
cooperation. The presentation is attached in Appendix 6

SION 4: Publi

DECI

11. Formation of Expert Working Groups

The JCC noted that the Project intended to form three expert working groups,
namely, Expert Working Group for Forest Resource Information; Expert
Working Group for Forest Fire Management and Expert Working Group for
Community Based Forest Management. The purpose of these working groups
is to analyze the present status; propose ideas for improvements; develop
selection criteria for project pilot sites and pilot activities, propose potential
-project pilot sites and activities, examine draft guidelines, as well as propose
topics for development of future guidelines, concerning southern African
regional issues in their respective technical area of forest resource information,
forest fire management, and community based forest management, and report
the findings and outputs to the JCC. The presentation is attached in Appendix
7. '

The JCC also noted that the formation of the working groups was in line with
the SADC Forestry Strategy 2010-2020 (Item 7.4}, which outlines the formation
of six specialist working groups inciuding “Community Empowerment
{Community Based Forest Management)”

The JCC further noted that the function of the EWGs was to initiate and
develop technical documents for each of the project focal areas and submit to
JCC for approval. in addition, the EWGs will develop criteria for selecting pilot

project sites and activities.




The JCC noted that the EWGs for forest information system and forest fire
management would hold their meetings in November 2016 and the EWG for
community based forest management would hold the meeting in December
2016 and undertake a study tour to Thailand, a member of ASEAN, in February
- 2017. ’

The JCC also noted that each EWG will be made of two members from each
Member State comprising of one focal point and one alternate member. Both
members will attend all training sessions of the EWG. Ordinary EWG meetings
will be attended by the focal point; but, in the event that he/she is unable io
attend, then the alternate will attend.

The JCC further noted that EWG meeting will be organized by the PMU and
that the invitations will be sent through SADC processes.

DECISION 5: Expert Working Groups

12. SADC/GIZ TUPNR Programme

The JCC noted that the SADC natural resources sector was being supported by
the Government of Germany, throaugh GIZ (German International Cooperation)
and the Government of Japan, through JICA (Japan International Development
Agency). The SADC/GIZ Programme on Transboundary Use and Protection of
‘Natural Resources (TUPNR) is supporting the implementation of the protocols
on forestry and wildlife as well as the SADC Transfrontier Conservation Areas
(TFCA) Programme. On the other hand, the SADC/JICA Forestry Project was
supporting the implementation of the protocol on forestry and the SADC
Programmes on Fire Management and REDD+. Therefore, there was need for
the two projects to work together and share experiences.

7 The SADC TUPNR Programme Director, Mr. Reinhard Woytek made a
presentation on the SADC/GIZ TUPNR Programme. He noted that the

@
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Programme's.Phase | (2012-2015), supported national and regional actors in
the implementation of the regional SADC Fire Programme, SADC TFCA
Programme and SADC REDD Programme The achievements” included:
Human Capacity Development (HCD) in the pilot development and
implementation of a regional IFM (inftegrated Fire Management) training
programme with Mweka Wildlife College; piloting a regional REDD+ training
programme with Sokoine University of Agriculture, Tanzania; and

imptementation of cross-border pilot projects on fire management in 4 Trans-
frontier Conservation Areas.

The Programme’s Phase Il (2016-2018) is supporting the implementation of
regional programmes by national, regional and local actors in the following
components and areas of cooperation:

~a) Support to SADC Secretariat's FANR Directorate (CITES and TFCAs in
the use and protection of endangered species; and Monitoring of
implementation of SADC TFCAs Programme),

b) Pilot projects for TFCA development through CBNRM and Fire
management; and TFCA Neiworking as a plant for sharing knowledge
beyond experts to various stakeholders, and

c) Enabling environment for TFCAs in the areas of cross border cooperation
in law enforcement, information sharing, tralning, joint management
models between communities, NSA (non-State Actors) and governments.

The presentation highlighted other relevant areas, being implemented by SADC
and KW (German Development Bank), with potential for cooperation with other
stakeholders. These include:

a) 'Ka\’/ango-Zambezi (KAZA) TFCA: Hotspots of fire management
approaches — assisting KAZA Secretariat and stakeholders in developing
proposals related to fire management and community involvement in
forest management, addressing charcoal productlon and livelihood based
apprecaches,

b} Namibia and Angola: Communlty based management of forests in wild life
-+ dispersal areas, and ¥

¢) Nyika (Ma[awi): Supporting management of 1argé forest reserves and
stronger community involvement

The JCC noted the enquiry by Swaziland about the GIZ support to the
Lubombo TFCA. The JCC noted that the current GIZ support to Lubombo
TFCA was going on well, and the contact person for the activities in the
Lubombo TFCA in Swaziland was Mr, Seth Maphalala.




13.

14.

14.1

10
Daté of Next meeting

The next JCC meeting is scheduled for March/April 2017, subject to
confirmation by the SADC Secretariat. The tentative venue is South Africa
subject to approval by the Government of the Republic of South Africa. '

Any Other Business
Invitation Letters {o Member States

The JCC noted the concern by Swaziland regarding delays created by process
followed by the SADC Secretariat in seénding invitation letters to Member
States. The letters addressed to the SADC national Contact Points do not
reach the Directors of Forestry in fime; and this causes delays in approval of
travel authorization, and leads to rejection of travel authorization due to short
notice. Member States have therefore requested the SADC Secretariat to send
official invitation at least a month before the meeting and at the same-time send
a copy to the Forestry section. The SADC/ICA project team will assist the
SADC Secretariat to issue the invitation letters at earfiest possible opportunity.

14.2 Duration of JCC meeting

The JCC noted that one day was too short for the JCC meeting. The 2M JCC
meeting went on inio the night up to 20.00. JCC proposed that the meetmg
should be extended to cater for this.

14.3 Recruitment of regional staff for the project

The SADC Director-FANR informed the JCC that the project has a provision for
the recruitment of a local Technical Expert to be part of the PMU staff on full-
time basis. She reiterated the urgency to fill this position in order facilitate
transfer of skills and requested the PMU to initiate the process.

DECISION 6: INVITATION LETTERS AND DURATION OF JCC MEETINGS
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15. Closure

The Co-Chair, Director-FANR closed the meeting by saying that the PMU team
had expressed the objectives of the project and related activities in a clear .
manner. She informed the JCC that minutes of the meeting had been captured
and would be finalized and circulated.

Th'e'- Co-Chair further thanked the JICA team that had travelled from Tokyo to
attend the second JCC. This support would lead to significant impact at the
local level towards the development and achievement of the SADC agenda.
The Co-Chair thanked the Government of the United Republic of Tanzania for
hosting the meeting, and especially the Acting Director of Forestry who had
really taken very good care of the delegates througheut their field visit and stay
in Tanzania. Finally, she thanked the JICA team, GIZ, and SADC Secretanat
staff for all arrangements and participation in the meeting. * o

The JCC members took the opportunity to bid farewell to Co-chairperson Mrs.
Margaret Nyirenda, Director FANR who will be leaving the SADC Secretariat
towards the end of 2016. They thanked her for leading the sector with
commitment and dedication for more than a decade and wished her well in her
future endeavors. :

L pas

Margarét Nyirenda Yoshiro Kurashina
‘Director-FANR, Chief Advisor
Co-Chair JCC Co-Chair JCC

Date:..‘!.é.?. M%[{D | Date: 4@‘! 20/{
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RECORD

3" Joint Coordination Committee (JCC) Meeting
for
The JICA/SADC Project on Forest Conservation and Sustainable Management
of Forest Resources in Southern Africa _

25 - 26 April 2017
Johannesburg, South Africa

w

1.0 Introduction

The third (3) Joint Coordination Committee (JCC) meeting of the SADC/JICA
Forestry Project was held on 25-26 April 2017 in Johannesburg, South Africa.
The meeting was co-chaired by Mr. Bentry Chaura, the Acting Director for the
Directorate of Food, Agriculture and Natural Resources (FANR), and Mr. Yukio
Ishida, the Resident Representative of JICA Botswana Office. '

2.0 Attendance

The meeting was attended by 14 SADC Member States, namely Angola,
Botswana, Democratic Republic of Congo (DRC), Madagascar, Malawi,
Mauritius, Mozambique, Namibia, South Africa, Seychelles, Swaziland,
Tanzania, Zambia and Zimbabwe. Officials from the SADC Secretariat, and
JICA, also attended the meeting.

The attendance list is attached as Appendix 1.
3.0 Welcome remarks by host country — South Africa

Speaking on behalf of the Government of the Republic of South Africa, Dr.
Moshibudi Rampedi the Deputy Director General for Forestry and Natural
Resources Management, in the Department of Agriculture Forestry and
Fisheries (DAFF) welcomed the delegates to South Africa and the meeting.

Dr. Rampedi noted that strong efforts have been made to promote and
implement sustainable forest management to capture fully its contribution
towards improving human livelihoods and reducing poverty in the SADC region.
However, the region continues to be confronted with the urgent need to
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effectively address and reverse some of 'the current challenges in the forest
sector; which include deforestation and forest degradation, cross-border wild
fires, and poor investment in the commercial sector. She also noted that the

engagement through this project. prowdes the reg:on an opportunity to tackle
these challenges.

Dr. Rampedi commended JICA for supporting the project and encouraged them
to continue with the support as a cherished global north south and regional
collaboration. She recapped that Forest information System, Forest Fire
Management and Participatory Forest Management were important issues
being addressed by the project.

A forest information system was important for SADC to ensure that forests

continue to contribute towards the eradication of poverty in the region.

Therefore, sound information about the extent, condition, value and trends of
forest resources is key to formulation of national policies and strategies. it is
also of vital importance for building national awareness among the public, civil
society and decision makers in the public sector about the value and function of
forest resources.

Wild fires are among the main contributors to environmental degradation,
economic depression and are a social threat in Southern Africa. Therefore, the
Forest Fire Management pillar was important to combat wild fires and the JCC
should give emphasis to those approaches that will increase efforts to combat
the devastating, in particular cross-horder fires, in support of implementation of
the Protocol on Forestry and other forestry related strategies and programmes.

Dr. Rampedi noted that aclive involvement of communities in forest
management and derivation of value from naturat resources for their livelihood
are key elements related to the Project's pillar of Participatory Forest
Management. She therefore urged the JCC to share best practices across

- 8ADC countries, since sharing such information would no doubt encourage
»mvestments in the forest sector in the region.

In conciusmn, she invited the delegates to take the advantage of being in
Johannesburg to take some site seeing tours to see the country. She wished
the JCC a successfut workshop and declared the workshop officially open.

Remarks by the Chair: FANR
Mr. Bentry Chaura, the Acting Director for the Food Agriculture and Natural

Resources (FANR) Directorate, speaking on behalf of the SADC Secretariat,
welcomed the delegates to the third JCC of the SADCNICA Forestry Project.

- He thanked the de!egates for their commitment and dedication to leave other

pressing matters in their countries in order to come and participate in this
important meeting.

Mr. Chaura reiterated that the 2" JCC meeting approved the overall work plan
for the project; the establishment of thematic Expert Working Groups (EWGs)
on Forest Information System, Forest Fire Management, and Participatory
Forest Management. He noted that the second JCC, among others made key

oY



3

decisions regarding approaches to training for forest information system and
forest fire management; development of guidelines; as well as sustainable
charcoal production and management.

He reminded the delegates that these decisions were meant to be implemented
in order to facilitate the achievement of the Project's objectives. Therefore, he
invited the delegates to pay attention to the presentations to be made in the
meeting in order to assess progress on the implementation of the decisions.

The Acting director informed the delegates that the meeting would also consider
the proposed work plans for the coming year 2017/18 for each of the project
components ie. forest information system, forest fire management and
participatory forest management. He further reminded the delegates that SADC
Member States, who are represented here on the JCC by the Directors of
Forestry or their proxies, are expected to play a crucial role in the
implementation of the Project. Member States are the implementers of the
Project, while the role of Secretariat is to coordinate and facilitate the Member
States and the JICA team with the project implementation. Therefore, he called
upon the JCC members to be free to raise any questions or issues they may
have so that the Project is properly guided in order to achieve the intended
outcomes. He further called upon Member States to take ownership of the
project and ensure its sustainability beyond the end of the project. The project
will phase out, but the activities must continue beyond the project life.

in conclusion, the Acting Director thanked the Government of the Republic of
South Africa for hosting the meeting and the JICA Office in South Africa for
facilitating the logistics for the meeting. He also acknowledged the collaboration
between the Forestry Project and the SADC/GIZ Transboundary Use and
Protection of Natural Resources Project, since this was important in ensuring
complementarity and synergies in the natural resource management sector. He
also thanked the Project Team and other colleagues from FANR who worked
tirelessly to ensure the success of this meeting and wished the delegates fruitful
deliberations. '

5.0 Remarks by the Co-chair: JICA

Speaking on behalf of JICA (Japan intemnational Cooperation Agency), the
Resident Representative of JICA Botswana Office, Mr. Yukio Ishida, welcomed
the delegates to the JCC Meeting. ‘

Mr. Ishida noted that the SADC/JICA Forestry Project was launched in June
2015, following a long consultation between JICA and SADC, as the very first
regional technical cooperation project, jointly implemented by the two parties. -

He also noted that the project has held two JCC meetings so far. The first one
was held in Tokyo in November 2015 and agreed on the basic structure and
activities in each of the three pillars of the Project, which are Forest Information
System, Forest Fire Management, and Participatory Forest Management.
Thereatter, the Project conducted fact-finding missions in ali 15 SADC Member
States. The second JCC was held in Dar es Salaam, Tanzania, in September
2016 and agreed, among others, to establish an Expert Working Group (EWG)

Py
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. under each pillar. This was followed by organization of a joint EWG meeting for

- Forest Information and Forest Fire Management in Johannesburg in November
2016. In addition, two EWG meetings were organized for Participatory Forest
Management in Moshi, Tanzania in December 2016 and in Thailand in
February 2017.

Mr. iIshida further noted that the third JCC meeting was being held in
Johannesburg to discuss detailed activities and Annual Work Plans for 2017/18
for the three pillars, as well as assess progress of each EWG. He noted that the
more actively SADC and JICA took practical actions, the better they could
transfer necessary technologies among the Member States for capacaty building
in the field of forestry.

in conc!usaon Mr. Ishida referred to the Sixth Tokyo Internatlonai Conference
on African Development (TICAD V1) which was held in Nairobi, and declared its
commitment to address global issues and challenges including climate change,
deforestation and desertification, poaching, as well as loss of natural resources,
all of which are related to the Forestry Project. Hence, what the third JCC
meeting would discuss and the actions to be undertaken afterwards would
directly contribute o the amprovement of the current situation of the global
issues in the Southern African region. And, on this occasion of the third JCC,

JICA would like to further consotidate this regional attempt, partnership, and
cooperation in the forestry sector. He wished the delegates fruitful discussions
as well as development of successful project activities for the commg years of
project :mplementatxon

6.0 Objectives of the meeting

The Senior Programme Officer — Natural Resources and Wildlife, Ms. Deborah
Kahatano, presented the background of the project and highlighted the
objectives of the meeﬁng, which were to:

Review tmplementatlon of decisions of the JCC.

Review the project progress since the 2" JCC meeting;

Receive the report of thematic Expert Working Groups;

Consider and approve proposed changes to pro;ect activities and
approach; and

Consider and approve the annual project work plan.

vV VYVYVY

7.0 Adoption of Agenda / Programme
Some changes were made fo the programme. A presentation under Forest
Fire Management (FFM} on the Land Use Management Course, which was

scheduled for 11.00-12.00 on Day Two, 26 April 2017, was moved to before
tea break on the same day.

There being no further amendments, the JCC adopted the programme.

8.0 Report of Project Progress after the 2™ JCC meeting

@
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The Chief Advnsor made two presentatlons on the progress of the project
following the 2™ JCC mesting held on 7" and 8" September 2016 in Dar es
Salaam, Tanzania.

The first presentation was focused on progress on implementation of the
" decisions of the 2™ JCC meeting. Significant progress was made in the
implementation of the decisions. For instance, Expert Working Groups for all
three project piflars were established with the Substantive and Alternate
Members who were nominated by the Directors of Forestry in all Member
States. Further, four EWG mestings were held as described in 8.1, 8.2 and 8.3
to implement the decisions of 2™ JCC and project activities.
With regard to decision 6, the JCC wanted to know when the local expert would
be recruited. The Secretariat, responded that this was delayed because the
SADC Secretariat was undergoing the revision of its organizational structure.
Foliowing the revision there still was no funded position allocated to forestry in
the new approved structure. Therefore, there is need to still recruit a local
expert through the forestry project.

The Chief Advisor made a second presentation on the general "Progress from
2nd JCC”.

The presentations are attached as Appendix 2A and 2B.
8.1 Forest Information System: Project Output 1

8.1.1 Expert Working Group (EWG) Report on Forest Information System (FIS)

8.1.2 Mr. Nkosinathi B. Jele the Chair of the expert working group (EWG) presented
the report of the EWG on Forest Information System (FiS). The first meeting of
the EWG on FIS was held on 7-8 November 2016, in Johannesburg, South
Africa. During this meeting, Member States discussed project activities
including training contents and the schedule to enhance capacity in the field of
forest information system. The EWG meeting agreed on the Forest Information
Systemn Annual Work Plan for April 2017 to March 2018.

The presentation is attached as Appendix 3.
8.1.3 Establishment of Regional Forest Information System (RFIS)

The Project Management Unit (PMU) made a presentation on “Information &
Project Outlook for FIS", which highlighted the proposed further activities
regarding the establishment of a Regional Forest Information System (RFIS) to
enhance understanding of the development of the FIS.

The JCC noted that according to the survey conducted by the PMU most of the
Member states do not have Forest Information Systems. Member States are
invited to provide the PMU with any existing forest inventory data such as forest
definition, forest type, ground truth data for the base map classification and

other forest information that they may have.
A%



8.1.4 Forestinformation System (FIS) Plan of Operation

8.1.4.1 The JCC noted that the original Plan of Operation (2015-2020) which was
approved in 2014 describes the entire prqect schedule and itis. attached to the
Record of the 1 JCC meeting that was held in Tokyo, Japan on 26" November
2015. The JCC also noted that the Project Management Unit periodically
updates the Plan of Operation (2015-2020).

8.1.4.2 The Chief Advisor presented the Plan of Operation (2015-2020) for FiS and
highlighted and explamed the revised as well as new activities following the
result of the 1% and 2™ JCC meetings, as well as. the discussions and
recommendations of the Expert Working Group on FIS.

The presentation is attached in Appendix 4.‘

8.1.4.3 'The JCC noted that the FANR was developing an Agriculture Information
Management System (AIMS), and that other information systems such as the
envisaged FIS from the SADC/JICA Forestry Project are expected to be fed into
the AIMS.

8.144 The .JCC also noted that the Democratic Republic of Congo (DRC) has diverse
categories of forests that need to be captured in the FIS. JAXA in their
presentation (Item 9.0 below) reported on the FIS and explained the type of
data including forest types that would be captured by the RFIS.

8.1.4.5 The JCC further noted that training one person in FIS per Member State was
not adequate because the person may leave the organization and the
knowledge would be lost, thereby not benefiting the country. The JCC
recommended training at least two people per country, who in turn would then
train others in their respectlve countries.

8.1.4.6 The JCC noted that a combined training of FIS and FFM will be undertaken
because both components will be using the same maps for their activities.

8.1.4.7 The JCC also noted that the projectAwill use [ntergovernmental Panel on
Climate Change (IPCC) Tier One Data in case of countries without forest
inventory data. _

8.14.8 The JCC further noted that countries lack financial resources to collect forest
inventory data for incorporation into the Regional Forest information System
(RFIS) database. The Forestry Project does not have resources to provide to
Member States to conduct forest inventories. The JCC, requested SADC
Secretariat to explore ways to mobilize resources fo assist countries to
undertake national forest inventories.

O



DECISION 1: Forest information System

8.1.5

a)

b).

8.2

8.2.1

8.2.1.1

8.21.2

The Joint Coordihation Committee:

approved the Annual Work Ptan for Farest Information ‘System for April 2017
to March 2018

approved the partncnpat:on of the substantive and alternate Expert. Workmg‘

Group. members in both the basic and advanced trammg on Forest

_ Informatiori- System,

requested the Member States to provide exustlng forest information such as
forest definition, forest type, ground truth data for the base map classification
and National Forest Inventory (NFl) data to the Project Management Unit for
calibration of the Regional Forest Information System (RFIS) .

urged Secretariat to assist Member States fo mobilize resources to conduct
national forest inventories, and

approved the proposed Plan of Operation (2015-2020) for Forest Information
System including the two revised activities on “conduct trainings-on basic.and
advanced GIS MAMIS data” and “conduct follow up training for countries that
don't have forest information systems in place”, as well as the two new
activities on “conduct training for RFIS” and “develop and publicise a Project
Portal site within the SADC RFIS website”.

Participatory Forest Management (PFM): Project Output 3

Expert Working Group (EWG) Repbrt on Participatory . Forest
Management (PFM) '

Mr. Sonny W. Mokgwathi the Chairperson of the EWG for PFM presented the
report of the Expert Working Group on Participatory Forest Management. The
EWG has met twice since its establishment. The first meeting was held from
28 November to 2 December 2018, in Moshi, Tanzania, and the second one
from 2 to 12 February 2017, in Bangkok, Thailand. The second meeting of the
PFM Expert Working Group included training and exposure to successful
PFM activities in Asia. During these meetings, Member States discussed
various activities including the SADC PFM Guidelines, Alternative Plan to Pilot
Operations ta enhance the capacity in the field of PFM, and agreed on the
PFM annual work plan for 2017/18.

The JCC noted that originally the project had planned to implement Pilot
Operations in a few selected countries. The EWG on PFM recommended an
alternative plan in the form of Capacity Building involving all countries to
replace the Pilot Operations Plan involving a few selected countries. The
merits of the alternative plan are: it is beneficial to All Member States (uniike
piloting); it has potential for capacity building (Skill-up) to promote PFM
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through tféining; a feasible Action Plan can be developed‘ considering access
io external funds; and the proposed PFM Regional Data Base tool can
sustainably be used even after the project.

The Presentation is attached in Appendix 5.

8.2.2 Information Platform of Participatory Forest Management

8.2.2.1 The Project Management Unit presented the “Concept of the Alternative plan

to Pilot Activities” as well as proposed further activities on the database

system for Participatory Forest Management and further training.

The presentation is attéched in Appendix 6.

8.2.3 Participatory Forest Management (PFM) Plan of Operation

8.2.3.1 The Chief Advisor presented the Plan of Operation (2015-2020) for PFM and

highlighted the revised as well as new activities to be undertaken, following
the result of the 1% and 2™ JCC meetings, as well as the discussions and

‘recommendations of the Expert Working Group.

The presentation is attached in Appendix 7.

8.2.3.2 The JCC welcomed thé alternative plan to pilot projects, which cannot be

implemented in all countries. Capacity and knowledge transferred to countries
will remain after the project ends, and will benefit all Member States including
small island states.

DECISION 2: Participatory Forest Management
8.2.4 The Joint Coordination Committee approved:

a)

b)

c) .

(@)

(if)

the Annual Work Plan for Participatory Forest Management for April 2017 to
March 2018, '

the proposed Capacity Building Plan involving all countries as an alternative
to the Pilot Operations Plan involving a few selected countnes

the proposed  Plan of Operation (2015-2020) for Part;cxpatory Forest
Management to include the following:

five (5) revised activities on Study good practices and approaches in Africa :

and Asia; Activate the Expert Working Group on Participatory Forest
Management; Design and form EWG on PFM; Perform functions of EWG; and
Conduct EWG to develop final draft of the Regional Guidelings, and

six (6) new activities on Conduct skili-up-training; Develop data base; Conduct
Data base training; Develop Action Plan; Guidance for External Fund; and

Compile and publish the guidelines of Member States on the website (SADC-.

RFIS) and as a booklet.



8.3 Report on Forest Fire Management (FFM): Project Output2 -

8.31 Expert Working Group (EWG) Report on Forest Fire management (FFM)

8.3.1.1  Mr. Suzuki the Co-Chairperson of the Expert Working Group (2016) for
Forest Fire Management presented the report of activities of the Expert
Working Group and the Forest Fire Management annual work plan for
2017/18. The first meeting of the Expert Working Group on Forest Fire
Management was held on 7-8 November 2016, in Johannesburg, South
Africa back to back with the meeting of the Expert Working Group for Forest
information System. During this meeting, Member States discussed the
project activities including the selection criteria of pilot operations and the
SADC Forest Fire Management guidelines for enhancing the capacity of
Member States. The meeting agreed on the Forest Fire Management annual
work plan for 2017/18.

The presentation is attached as Appendix 8.
8.3.2 Training on Forest Fire Management

8.3.2.1 The Project Management Unit presented the “Land Use Manager Course” as
part of the planned training on Forest Fire Management. All Member States
will participate in the course. The training will be held 17-23 July 2017 and
repeated in 7-13 August 2017 in Nelspruit, South Africa. The outcomes of the
course include planning a controlled burn for a range of purposes

The presentation is attached as Appendix 9.

8.3.2.2 The JCC noted that the proposed Land Use Manager Course was well
planned and that the approach would be "Training of Trainers” so that the
trainees would train other people back home. Practicals for controlled
burning should be done during the appropriate season. The issue of content
was important and should cover policy and legislative framework of other
countries, not only South Africa. South Africa also needs to learn what other
countries are doing.

8.3.2.3 The JCC also noted the proposed FFM plan to implement 8 pilots out of the
15 countries. Each pilot would receive the amount of US$10,000 to
undertake activities. The JCC further noted that this amount was not enough,
and wondered what would happen to the countries left out. The JCC
concluded that pilots were not the best option.

8.3.2.4 The JCC further noted that the FIS and PFM pillars have opted for capacity
building for all countries to replace pilot operations and deliberated whether
FFM would also opt for capacity building for all countries. The JCC noted that
based on FIS and PFM Capacity Building Plan for all countries, they also

A o
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considered an alternative plan following the same approach of capacity
building for all countries. The alternative plan is “Team Leader Training” for
all countries. Involving alt countries on training in FFM was better than pilot
operations because all countries would be involved, none left out. The
training would put all countries at the same level.

8.3.2.5 The JCC noted that the Alternate Plan was better than pilot operations and
was recommended its adoption. Training should have different themes /
topics instead of repeating the same topic. EWG members are expected to
be prioritized as candidates for training, however, if deemed appropriate
countries are at liberty to send people for training who actually work in the
field on fire, not managers. Countries want to train foresters and officials at
that actually fight fires at ground level.

8.3.2.6 The JCC recognized importance of transboundary issue in the context of
SADC Forestry Strategy and also identified diversity of transboundary issue
in different regions respectively. in response to this, the JCC instructed the
EWG-FFM to initiate examination on how io deal with the issue of
transboundary fires in consideration of FFM guideline development.

8.3.2.7 The JCC also noted that Angola will be holding elections on 23 August 2017,
and would not want to miss the fire trainings. Hence, dates for training should
be adjusted to allow for Angola’s participation.

8.3.28 The JCC further noted that the Project planned to conduct a study tour on
FFM to Indonesia. The JCC advised that in place of Indonesia, the Project
should consider visiting places in Africa or specifically in the SADC region.

8.3.2.9 The JCC noted that guidelines were going to be finalized in 2019 and
advised that they should be completed much earlier.

8.3.2.10 The JCC also noted that there will be an overlapping GIS training for FFM
and FIS within the one-week training scheduled for Gaborone, Botswana.
Laptops will be provided during the training. Only the substantive members of
the EWG on FFM will attend this course. '

' DEC]SION 3: Forest Flre Management (FFM)
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9.0 Collaboration between JICA and the Japan Aerospace eXploration
Agency (JAXA) on Forest Information System and Forest Fire
Management

9.0.1 The JCC noted that SADC countries are faced with the challenge of mapping
forest cover, as well as monitoring and evaluation to detect changes in the
area of forest cover. JAXA in collaboration with JICA has developed
monitoring tools for addressing such chailenges in their region. Member
States were invited to consider utilizing the services of JAXA,

9.0.2 JAXA presented on the development of the JICA-JAXA Forest Early Warning
System in the Tropics (JJ-FAST) which uses JAXA has advanced land
observing satellite (ALOS-2). JAXA explained how the JJ-FAST could
contribute to the SADC region for information gathering. Foliowing the
presentation, JAXA demonstrated how to access their data from their website.

9.03 The prbject's Forest information System component will use the JAXA open
global data in their activities. - :

" 10.0 Public relations

Mr. Katsuiaka Kikkawa made a presentation on public relations activities of
the project. The project has published articles in the SADC Newsletter and
appealed to the JCC to assist in publlcmng the project's PR actlvmes to a
wider audience.

11.0 Date of Next meeting

11.0.1 The next JCC will be held in February 2018 and the JCC noted the proposal
that, due to logistical reason, the next JCC is also hosted in South Africa.

11.0.2 The Members suggested that the next meeting be held in Mauritius. The
member from Mauritius informed that the relevant stakeholders mcludmg the
SADC Focal Point and the Ministries concerned have to be consulted in the
home country on the issue.

11.0.3 The JCC noted that JCC representatwes should go back and consult their
countries regarding hosting the 4" JCC and inform Secretariat accordingly. A
host country was not obliged to provide the funds for the meeting venue,
accommmaodation and air ticket for JCC members since this was done by the
Project. However, a country may voluntarily contribute towards the hosting.

12.0 Closure

11.0.1 Mr. Chaura, Acting Director, noted that this was his first JCC meeting and
appreciated the presence and active engagement of the participants. He also
noted that the JCC was a forum led by Member States and that Secretariat
cannot make decisions without the consent of the Member States. He
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informed the delegates that Secretariat would send the record to them by e-
mail so that they give feedback. In conclusion, the Acting Director thanked

the participants for attending the meeting and wished them safe travels back
home.

11.0.2 The JCC delegates agreed to receive the record via e-mail.

11.0.3 Mr. Kurashina, Chief Advisor, thanked the delegates for their participation in
the JCC meeting, and wished them safe journeys back home.

20-\,@ /( \:8
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: Partiéipant List of 3rd JCC

Appendix.1

No. |Country Name Organization
1{ANGOLA Manuel Enock Deputy Director of the Forestry
- Developmert Institute '
2{BOTSWANA Manthe Tsuaneng Director
3IBOTSWANA Sonny Mokgwathi Principal Range Resources Officer
4|DRC Guy Landu Bikembo Divission Chief at Secretariat General
‘ a {'Integration Régionale
S|LESOTHO not able to attend , not able to attend
6|MADAGASCAR . [Felanirina Rabevazaha Coollaborateur technique
Service Aménagement Forestier et
Délégation de Gestion des
Ressources Forestiéres
Direction de Ila Valorisation des
Ressources Forestidres
Direction Générale des Foréts
7IMALAWI Francis Chilimampunga Deputy Director of Forestry
, Department of Forestry
8IMAURITIUS Cecily Cyparsade Assistant Conservator of Forests
9IMOZAMBIQUE Renato Timane Forest Engineer, National Directorate
of Forest
10|NAMIBIA Vincent George LOUW Deputy Director- Forest and
Botanical Research
11|SEYCHELLES John Quilindo Head of Forestry Section
Environment Department
Ministry of Envirenment, Energy
and Climate Change
12[SOUTH AFRICA  |Dr. Moshibudi Rampedi Deputy Director General
13|SOUTH AFRICA Mr. Renny Madula Director, DAFF
14|SOUTH AFRICA Ms Johanna Makinta Forest Information Servise, DAFF
15|SOUTH AFRICA Ms Mmakwena Maleka Assistant Director, DAFF
16]SOUTH AFRICA  |Mr Shakespear Soyizwapi Deputy Director, DAFF
17|SWAZILAND Mr Lucky Nhlanhla Dlamini Senior Forester
18|SWAZILAND Mr Nkosinathi Britewell Jele Forestry Officer
19|TANZANIA Ezekiel Edward Mwakalukwa Director of Forestry and Beekeeping
Division
Ministry of Natural Resources and
Tourism
20]ZAMBIA Bwalya Chendauka Principal Forestry Officer -FDHQ
. ' Ministry of Lands Natural Resources
and Environmental Protection
Forestry Departiment
21|ZIMBABWE Stephen Zingwena Operations Manager
Forestry Commission
22 |JICA. DIEMBY MALENGA Olivier JICA DRC
231JAXA Masato Hayashi Japan Aerospace Exploration Agency
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No. [Country Name Organization
28{JAXA lzumi Nagatani _' Japan Aerospace Exploration Agency
25{SADC Bentrry Chaura Acting Director - FANR
SECRETARIAT '
26{5ADC Debarah Kahatano SPO-NRM
SECRETARIAT
27{SADC , J1Angel Z. Velempini Senior Secretary
SECRETARIAT '
281SADC Moses Chakanga TA-Forestry
SECRETARIAT
29{JICA HQs Kanako Adachi Director, JICA Tokyo
30{JICA HQs Taigo Sasaki Deputy Director, JICA Tokyo
31|JICA Botswana Yukio Ishida JICA BOTSWANA
32}JICA Botswana |Misaki Asari JICA BOTSWANA
33{JiICA Yoshiro Kursashina Chief Advisor
34{JICA Yoshizki Hata Forestry Expert
35[JICA Katsutaka Kikkawa Project Coordinator
36[JICA Sylvia Keoreng Conference Arrarigement Consultant
37HICA Takashi Nanaumi JICA Consultant Team Leader
38[J1CA Kei Suzuki JICA Consultant Team
391JICA - Jun Kajigaki JICA Consultant Team
40|JICA Issei NONAKA . {JICA Consultant Team
41 Deborah Dawson {French Interpreter
42 INTERPRETERS Christ. Kamb.ay French Intexpreter
43 Nandi Texeria Portuguese Interpreter
44| Fernanda De Paiva Portuguese Interpreter
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‘DRAFT RECORD

- The SADC/JICA Project for Forest Conéervation and Sustainable Managerﬁent
of Forest Resources in Southern Africa '

4™ Joint Coordination Committee (JCC) Meeting

14-15 February 2018
Johannesburg, South Africa

1 Introduction - '
The fourth (4th) Joint Coordination Committee (JCC) Meeting of the SADC/JICA
Project on Forest Conservation and Sustainable Management of Foresi

Resources in  Southern Africa was held on 14-15 February 2018 in
Johannesburg, South Africa. The meeting was co-chaired by Mr. Domingos

attend.
2 Attendance

The following Members of JCC, as stipulated in the Record of Discussions of the
Project, attended the meeting: :

* Chairperson: the Director for the Directorate of Food, Agriculture and
Natural Resources (FANR) of SADC Secretariat

* Co-Chair: the Chief Representative of JICA South Africa Office (on behalf of
the Resident Representative of JICA Botswana Office)

+ Directors (or their representatiVes) of Forestry of 13 SADC Member States,
namely Angoia, Democratic Republic of Congo, (DRC), Lesotho. -
Madagascar, Malawi, Mauritius, Mozambique, Namibia, South Africa,
Swaziland, Tanzania, Zambia and Zimbabwe

* Chief Advisor of the Project, JICA _

* Senior Programme Officer for Natural Resources Management, SADC
Secretariat ’

* JICA Experts and Coordinator



The meeting was also attended by the following participants
* Chairperson of the Expert Working Groups for Forest Fire Management and
~ Participatory Forest Management
* 'Officials of SADC Secretariat -
* Officials of relevant JICA Offices (Botswans, Democratic Republic of Congo
(DRC), Malawi and South Africa)

The attehdance list is attached as Appendix 1.
3 Remarks
3.1 Welcome remarks by host country ~Sout!1 Africa

Speaking in behalf of the Government of the vRepuinc of South Africa, Mr.
‘Avhashoni Renny Madula, the Director responsible for Forestry Regulations and
- Oversight in the Department of Agriculture Forestry and Fisheries (DAFF)

key issues identified in the Strategy such as trans-bouhdary forest fire
management, forest assessments and information Mmanagement and participatory
forest management. He commended the efforts of Japan International
Cooperation Agency (JICA), SADC Secretariat and ajl participatihg‘ Member
States in this regard. He also acknowledged the fact that individual Member

In concluding his remarks, Mr Madulé encouraged delegates to take advantage
of their presence in South Africa to indulge and appreciate that which the country
can offer and wished them g successful meeting. -

[



3.2 Remarks by the Chair (FANR)

Mr. Domingos Gove, the Director for the SADC Food Agriculture and Natural

Mr. Gove reminded delegates that SADC attaches great importance to the role of
forests for SOcio-economic development and environmental services for the
region. And, it is for this reason the Protocol on Forestry was developed to guide

Forestry Strategy namely Forest assessments and information management;
Cooperation in trans-boundary forest and fire management; Enhanced
participatory forest management; and Capacity improvement in SADC. He noted






4 Objectives of the meeting

Ms. Deborah Kahatano, the Senior Programme Officer — Natural Resources and
Wildlife presented the background of the project and highlighted the objectives of
the meeting, which were to: -

* Review the project progress since the 3 yCcC meeting;

* Receive the report of thematic Expert Working Groups;

¢ Consider and approve Proposed changes on scheduling of project

activities in line with current budget situation: and ‘
* Consider and approve the annua] project work plan.

5 Adoption of the meeting agenda

The JCC proposed the following items to be included in the agenda under any
other business (AOB):

¢ Resource mobilization to support SADC Forestry Programme: and

* Convening of the Technical Committee on Forestry alongside the JCC

Ms. Deborah Kahatano, Senior Programme Officer ~ Natural Resources ang -
Wildlife made gz presentation on the progress made in implementation of
decisions of the third JCC as well matters arising. The presentation is attacheqd
as Appendix 2 '

Mauritius informed the JCC that will consult  with relevant national
stakeholders and revert.”

(i) Also numbering from item g to 12 needs to be Corrected to remove the zero
between numbers.



7 Report on the progress

7.1

Overall progress after 39 jycco including expected budget situation in
2018/19 '

Mr. Katsuro Saito, the Chief Advisor of the Project, made brief presentation on
the overall progress of the project after the 3w JCC meeting using the
presentation as shown on Appendix 3-0.

Cooperation period should this found to be necessary.



T e
] DECISION 1: Budget situation at JICA for 2018/19

7.1.1 The Joint Coordination Committee-

fa) approved the proposal to defer some of project activities planned for Fy
2018/19 to FY 2019/20 to accommodate budgetary constraints at JICA;

| b) requested JICA to consider extension of project as necessary should the need
| arises, in order to allow implementation of project activities. as per initial
agreement and achieve desired results; and

c) directed the SADC Secretariat to send formal correspondence to Member
| states informing them about budget reduction.

T ———

A ]

7.2 Expert Working Group (EWG) Report on Forest Information System (FIS) -
Output 1 , :

7.2.1 Mr. Takashi Nanaumi, on behalf of the Co-chair of the EWG on Forest
Information System (FIS), presented a report on the progress after the 3 yo¢
meeting and the draft annual work plan for 2018/19 as follows.

(i) FIS Basic Training was held on 26-30 June 2017 in Gaborone, Botswana.

members of the Forest Fire Management (FFM) EWG. Representatives of
15 Member States (FIS members) attended the training session.

data/lnventory data);

* Agreed on the FIS Advanced topic 2018 (QGiIs advanced operations /
Python - plugins / MySQL - Database / Google Earth Engine - Cutting
edge technology); and

* Agreed on the Annual Work Plan in 2018/19.



The presentation is attached as Appendix 3-1.

~ Advanced Training on Forest information System from July 2018 o June
2019. ' : ,

[ DECISIONmm;;-~~—-~—~\__-]
1723 The Jdint Coordination Cdmmittee:

a) approved the Proposal to defer Advanced Training on Forest
Information System from July 2018 to June 2019; ' '

b) Approved proposed Advanced Training on Forest Information System
to be held twice covering five (5) modules. Each training will be
attended by 15 participants for a period of two weeks. Member States

c) directed the EWG-FIS to finalize Regional Guidelines on Forest
Information System by June 2019: and : '

P

! d) approved annuaj work plan for Forest Information System for April
[ 2018-March 2019,

7.3.1 Mr. Qaphela Ndabankulu, the Chairperson of the EWG on Forest Fire
Management (FFM) presented a report on the progress after the 34 Jycg

outcomes into the SADC forest fire management guideline. Participants
actively took part in both lecture ang outdoor practical sessions and
acquired knowledge ang understanding on prescribed burning.
Representatives of 14 Member States and 13 Member States participated
the training sessions respectively. Participants hag different levels. of



technical experience On‘prescribed burning were so levelling the playing
field proved to be a challenge.

(FFM members) attended the training session.

(i) FFM EWG meeting was held on 9-10 November 2017 in Gaborone,
Botswana and was attended by 14 Member States. The meeting:

* Agreed on the draft table of contents for Regional FFM guidelines;

* Developed a matrix on the development of case studies covering best
and bad practices and allocated responsibilities on topics to be covered
by each Member State;

¢ Reached agreement on the outline of the Regional Guideline on Forest
Fire Management and developed table of contents; and

* Agreed on the Annual Work Plan in 2018/19.

The presentation js attached as Appendix 3-2

7.3.2 PMU then proposed the revised annual work plan, which included deferring
Awareness Training from August 2018 to November 2019. '

DECISON3 FernmiFmipr———————
DECISION 3: Forest Fire Management -

.

7.3.3 The Joint Coordination Committee:

a) approved the proposal to defer Awareness Training (Training of Trainers) for
Forest Fire Management from August 2018 to November 2019;

b) approved annual work plan for Forest Fire Management for April 2018-March

C) urged EWG on FFM to consider undertaking practical training in Fire




ﬂj) JCC directed the EWG'to finalize the development of Regional Guidelines in {

l FFM by the end of 2018 in order to give time to test and improve guidelines |
' before the end of the project; and ‘

!e) directed EWG FFM to mainta}in the use of terminology transboundary FFM
‘ and not to change to bilateral FFM as requested by the EWG.

Output 3

- 7.4 Mé. Mmakwena Maleka, the Chairperson of the EWG on Participatory Forest

Management'(PFM) presented a report on the progress after the 34 ycc
meeting as follows: A .

meeting: ,
* Interrogated the draft zer~ of the PFM Guidelines and re-examined the
Proposed structure of the PFM Guidelines: '
* Discussed on key categories of PEM Database;
* Received presentations and 13 PFM good practices;

* Received a presentation from the PMU on External funding sources;
and |

* ldentified topics for PFM training i.e. Project management for PFM” and
“Market analysis for PFM”: :

and learned about the capacity development'programs offered by FT| to
Support PFM. They also visited -the Lake Duluti Forest Reserve project to

observe the co-management -practice with emphasis on the role of the
government in PFM. :

The presentation is attached as Appendix 3-3



| DECISION 4: Participatory Forest Management -

7.4.3 The Joint Coordination Committee:

a) apprbved the proposal to defer one EWG meeting and Market analysis
training from November 2018 to September 2019. The two will be held
back to back: . ' '

b) approved annual work plan for Parﬁcipatory Forest Management for
April-March 2018 ’

c) directed the EWG to finalize the devel_opment of Regional Guidelines in
PFM by December 2018 in order to give time to test and improve
guidelines before the end of the project.

—_—

7.5 Report on Capacity Development of SADC Secretariat - Output 4

7.5.2 JCC welcomed the move to hire TA by the project and suggested that SADC

|

DECISION 5: Capacity Development of SADC Secretariaf o

7.5.3 The Joint Coordination Committee
(i) welcomed the move to hire Technical Assistance for the project;

(ii) noted that Terms of reference has been developed in consultation with

SADC Secretariat and that the position will be advertised soon
—_— TR

8 Mutual relationship among the three components

11



and all Project products, such as Forest Area Information, Guidelines on Forest
Fire Management and Participatory Forest Management. Database for good

The presentation is attached as Appendix 4 .

9 Review of the Plan of Operations (PO)

plans that were agreed by the JCC.

10.2 SADC Technical Commiﬁee meeting on Forestry

been convened since 2014. Since the JCC is comprised of the Directors of
Forests from Member States it requested SADC/JICA project to consider

“done on Cost sharing basis in order to leverage resources

10.3 Resource Mobilization

programmes.

12
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10.4

inception to date.

Financial Reports from the JICA

correspondence to JICA requesting for financial reports from project

T — T [E—

11 Any 6ther Business

The JCC discussed issues affecting the Forestry sector ranging from to lack of
funding to support the implementation of SADC Forestry Protocol and
associated regional Programmes as well as lack of human resources within

b)

d)

R N A

A

Direct SADC Secretariat to seek funding to Support the position of

Programme Ofﬁcer—Forestry within SADC Secretariat in a long run to ensure
Sustainability of project and forestry activities.

Urge Member States to consider seconding PO- Forestry to SADC

Secretariat. SADC Secretariat to provide details of cost implications to
Member States.

13
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Date and venue of the next meeting

The 5™ JCC to be held in April 2019 instead of February 2019 as initially
planned. : : '

JCC recommended that meetings be held on rotational basis in line with SADC
Policy to ensure equity and facilitate learning from host countries. This may

-include the review of structure of the meetings to include field trip/practical

learning resources permitting.

Two countries were proposed as venue for the 5t JCccC méeting‘ They include
Mauritius if JCC is organized alone; and Namibia if the JCC is convened back to
back with the SADC Technical Committee on Forestry. Cost analysis to be done
as well as consultations with relevant stakeholders in home country and JICA

Headquarters.

Wrap up and closing

Mr. Gove, Director FANR, noted that this was his first JCC meeting and
appreciated the presence and active engagement of the participants. He
reiterated that the JCC was a forum led by Member States and that Secretariat
cannot make decisions without the consent of the Member States. He informed
the delegates that Secretariat would send the record to them by e-mail so that
they give feedback. In conclusion, the Director thanked the participants for
attending the meeting and wished them safe travels back home. His remarks
were echoed by Mr. Madula who, on behalf of the host country, wished the JCC
Members safe travels back home. '

The JCC took opportunity to bid farewell to Mr. Solomon Gamedze, JCC

Member from Swaziland, who wili be retiring from Public Service. The JCC

‘thanked him his contribution to the sector and wished him all the best in his

future endeavors..
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Chief Representative
JICA South Africa Office
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RECORD

5% Joint Coordination Committee (JCC) Meeting

for

The JICA-SADC Project for Forest Conservation and Sustainable Management
of Forest Resources in Southern Africa

14 - 16 May 2019
Tamassa Resort, Bel Ombre, Mauritius




1. introduction

The fifth Joint Coordination Committee (JCC) meeting of the SADC/JICA Forestry
Project was held on 14-16 May 2012, at Tamassa Resort, Bel Ombre, and Mauritius,
The meeting was co-chaired by the Director for Food, Agricufture and Natural
Resources (FANR) Directorate, Mr. Domingos Gove and the Resident
Representative of JICA in Madagascar, Mr. Shinji Umemoto. ‘

2. Attendance

Thirteen (13) SADC Member States attended the meeting, namely. Angola, DRC,
Eswatini, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia,
Seychelles, Tanzania, Zambia, and Zimbabwe. Officials from the SADC Secretariat,
Officials from JICA Madagascar, JICA DRC, JICA South Africa, JICA Consultant
Team from Japan Forest Technology Association (JAFTA), SADC-GIZ
Transboundary Use and Protection of Natural Resources (TUPNR} Programme also
attended the meeting. ' ‘

The attendance list is attached as Appendi'x 1.
3. Welcome remarks by host countfy

The Assistant Conservator of Forests, Mrs. Cecily Cyparsade, from the Forestry
Service, Ministry of Agro Industry and Food Security in Mauritius, welcomed the
delegates to the meeting. She said that Mauritius was honored to host the " JCC
meeting, and invited the delegates to feel welcome to Mauritius, and looked forward
to fruitful discussions. : '

4, Remarks and objectives of the meeting by the Chair, SADC Secretariat

The . JCC Chair, Director-FANR, Mr. Domingos Gove, on behalf of the SADC
Executive Secretary, Dr. Stergomena Lawrence Tax, welcomed the delegates to the
5t Joint Coordination Committee (JCC) meeting (also referred to as the Steering
Committee meeting). ‘

The JCC Chair noted that 40% of the total land area of SADC region is covered by
forests, rich in forest biodiversity, and very important for the socio-economic
development of the region. The wellbeing of a majority of the SADC population
depend on forest resources for their daily livelihoods and food security, hence the
importance for the region to promote sustainable forest management for the benefit
of both present and future generations. _ :

He also noted that theASADC Treaty calls upon Member States to achieve
sustainable utifisation of natural resources and effective . protection -of the
environment. In this regard, SADC developed the Protocol on Forestry to promote

L
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conservation, sustainable management and utilisation of all types of forests and
trees, as well as to promote legal trade in forest products throughout the region.

The JCC Chair further noted that SADC developed a forestry strategy and
programmes for implementation through collaboration among SADC Member States
as well as with international cooperating partners. It is for this reason that SADC
Secretariat obtained support of the Government of Japan through JICA, to
implement the SADC-JICA Forestry Project; which is supporting implementation of
three priorities of the SADC Forestry Strategy namely: Forest assessments and
information management; Cooperation in. trans-boundary forest and fire
management; and Enhanced participatory forest management. in addition, there is a
fourth component on Capamty improvement in SADC Secretariat that has not been
implemented. .

He reminded the JCC of its obligation as a decision-making body responsible for

providing overall strategic direction and oversight for project implementation. He

reiterated the crucial role played by the Directors of Forestry or their representatrves,

in the Project implementation, and called upon Member States to be free to raise any

issues or questions regarding the direction and implementation of the project, so that

the Project is properly guided to achieve its intended objectives. He also called on

Member States to take ownership of the project and ensure its sustainability beyond

JICA support. He also noted that the Prcnect has already convened four JCC

meetings, and this was the fifth one. As in previous JCC meetsngs the objectives of

- the &% JCC meeting were to;

() review the project progress since the 4% JCC meeting;

(iiy receive the reports of thematic Expert Working Groups;

(i)  consider and agprove the annual project work plan; and,

(iv) consider and approve the proposed project exit strategy since the pro;ect is
“ending in June 2020.

The JCC Chair thanked the Government of Mauritius for hosting, and JICA for
facilitating the togistics of the meeting. He also acknowledged the collaboration and
support rendered by the SADC/GIZ TUPNR Project to the SADC/ICA Forestry

Project, as important in ensuring synergies among pariners in the natural resource

management sector. He further thanked the Project Team and FANR staff who
. ensured the convening of the meeting and the Member States for their participation;
and wished the delegates fruitful deliberations.

5. Remarks by the Co-chair, JICA

The JCC Co-Chair-JICA represented by the Resident Representative of JICA in
Madagascar, Mr. Shinji Umemoto, expressed appreciation to the SADC Secretariat
and Japan Forest Technology Association (JAFTA) staff, and paricularly to the
Mauritius Government for their efforts in making this meeting possible in Mauritius.

The Co-Chair informed the JCC that the SADC-JICA Forestry Project is the first
atternpt by JICA to work regionally with an intergovernmental organization such as
SADC as a partner. Therefore, JICA is going through a learning curve working in
such an environment to ensure that the project succeeds. He highlighted some of the

achievements of this Project such as the over 400 personnel trained, and the

Regional Forest Information System developed. He looked forward to the inclusion of

(@([ i
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the Project achievements and programmes to the agenda of the next Tokyo
International Conference on African Development (TICAD 7) scheduled for
‘Yokohama in August 2019, :

The Co-chair reminded the participants that the three Expert Working Groups
(EWGSs) on Forest Information System (FIS), Forest Fire Management (FFM} and
Participatory Forest Management (PFM) had respectively held their meetings as
scheduled. In this regard, he expressed his deep regret on behalf of JICA HQ about
the budget crisis of the last financial year 2018/2019, which resulted in many
inconveniences amongst the Member States, and deferring a number of activities
under the project to this financial year 2018/2020. He also explained that the budget

" issues were across the board affecting all the activities of JICA, but it does not justify
what the project had gone through. Nevertheless, he assured the meeting that the
financial situation for the year 2019/2020 is back on track and that project aclivities
would be fully covered financially.

In closing, he expressed a strong wish for puiting plans in practice on the ground in
each Member State, after all the seminars and training conducted under the project.

6.  Official opening

The Conservator of Forests, Forestry Services of the Ministry of Agro-Industry and
Food Security, Mr Vishnu Tezoo, welcomed the delegates to Mauritius. He thanked
the SADC Secretariat for organizing the meeting in Mauritius, as well as JICA and
JAFTA for their support in the project implementation.

He highlighted the importance of forests to build resilience and create the conditions
that support food security and environmental benefits such as livelihoods, provision
of wood fuel for cooking, fodder for animals and income genération. He noted that
the project shows the importance of forest conservation and protection of naturaf
resources in addressing forest degradation, deforestation, food insecurity, natural
disasters as well as combating the challenges of Climate Change and Natural
Disasters among others. Addressing these challenges reguires collaboration among
Member States as well as with partners, namely civil socuety. the prlvate sector and
international agencies.

The Conservator noted that the Government of Mauritius recognizes the importance
-of forests and its benefits in the sustainable development of the country owing to
* their environmental, ecological, social and economic functions. Mauritius is a Small
~ Istand Developing State (SIDS) with limited land resources, and there is pressure on
foresttands for agricultural and infrastructural development. The country is putting in
place enabling policies and strategies to increase forest cover through various
policies, strategies and other projects, which include landscaping programs all over
the island.

He also highlighted that the Forestry Service under the Minisiry of Agro industry and

Food Security, obtained technical assistance of the FAO to conduct legal and

institutional reforms and to organize an inter-sectoral program for developing
capacity and raising awareness in implementing the existing forest palicy.
Furthermore, processes are underway to revise the existing forest legislation,
restructuring the institutional arrangements and capacity development. In addition,
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Mauritius is committed to the obligations of the Muitilateral Environmental
Agreements and is undertaking all efforts to combat climate change, mitigate hatural
disasters, and provide environmental benefits to the wellbeing of the citizen of
Mauritius.

The Conservator noted that the training programs under SADC-JICA Forestry project
were beneficial to Mauritius through capacity building and learning experiences from
other countries on the effective management and development of participatory
forestry by involving multi-stakeholders including private forest land owners, NGOs,
. local people, small handicraft businesses, bee keepers, as well as eco-tourism
practitioners. The proposed Regional Guidelines on Forest Fire Management and
Participatory Forest Management, and Regional Database on the Forest Information
System will also help the decision makers to promote and develop approaches for
- Sustainable Management of Farests by involving all relevant stakeholders.

The Conservator also noted that Mauritius will continue fo work on intensifying
- consultations with SADC countries and exchanging expertise on core issues related
to forest protection and biodiversity conservation, and sustainable agricultural
development. Also, Mauritius will continue to cooperate and collaborate in the
implementation of SADC Forestry project and provide support for its successful
completion.

The conservator hoped that the recommendations of the 5% JCC meeting will help
the region to implement the project efficiently and that the ideas exchanged during
the meeting will help to make decisions leading to greater interaction among all the
parties working to achieve sustainable forest management in the SADC region and
globaily. S

tn conclusion, the Conservator wished the JCC Members a successful meeting, and
fruitful deliberations; and declared the 5" JCC meeting officially open.

7. Adoption of the mesting agenda

The JCC considered and adopted the agenda as presented by SADC Secretariat.

8. Self-introductions'

Delegates were invited to make self-introductions ¢ create awareness of who was
present in the meeting.

9. Review of the record of the 4t" JCC meeting and matters arising

The Senfop Programme Officer — Natural Resources and Wildlife presented the
.matters arising from the record of the 4t JCC meeting, See table 1. The JCC
discussed the matters arising and adopted the record.

Table 1

ITEM ACTION T RESPONSI | STATUS
BLE

.
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a

" 'RESPONSI | STATUS

N\

ITEM TACTION
: BLE A
Decision1: |7.1.1 JICA JICA to provide update
Budget (b) JCC requested JICA to in the 5t JCC meeting.
situation at consider extension of project Refer to item 7.2 of the
JICA for as necessary should the 5% JCC Annotated
2018/2019 need arises, in order to allow Agenda
implementation of project
activities as per initial
agreement and achieve
desired results.
{c) JCC directed the SADC SADC The information is
Secretariat to send formal Secretariat - | captured in the record
correspondence to Member for the 4% JCC meeting
states informing them about ‘under item 7.1
budget reduction. paragraph 2
Decision 2: | (a) JCC approved the proposal | PMU Activity included in the
Forest to defer Advanced Training 2019/2020 work plan.
Information . on Forest Information Refer to item 7.3.2 (i)’
System System from July 2018 fo . of the 5% JCC
June 2019; Anriotated Agenda.
Decision 3: | {a) JCC approved the proposal | PMU Activity included in the
Forest Fire to defer Awareness Training 2019/2020 work plan.
Management {(Training of Trainers) for Refer to items 7.4.2 (i)
' Forest Fire Management of the 5t JCC
from August 2018 to Annotated Agenda
November 2019. '
i {e) JCCurged EWG on FFMto | PMU Activity included in the
. consider undertaking f 2019/2020 work plan.
practical training in Fire Refer to items 7.4.2 (i)
Management in mountainous of the 5% JCC
terrain to enable pariicipants Annotated Agenda
to tackle fire in different :
landscapes. Practical
training on fire management
in low-lying areas has
already been conducted.
(d) JCC directed the EWG to PMU Regional Guidelines on
finalize the development of Forest Fire
Regional Guidelines in FFM Management drafted
by the end of 2018 in order and shared
to give time to test and
improve guidelines before -
| theend ofthe project. A
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ITEM ACTION RESPONSI | STATUS
BLE
Decision 4: | (a) approved the proposal to PMU Activity included in the
Participatory defer one EWG meeting and 2019/2020 work plan.
Forest Market analysis fraining from I Refer to items 7.5.2 (j)
Management November 2018 to of the 5" JCC
September 2019. The two Annotated Agenda
will be held back to back; ; '
(b) directed the EWG to finalize | PMU Regional Guidelines for
the development of Regional PFM have been drafted
Guidelines in PFM by and shared
December 2018 in order to
give time to test and improve ;’
guidelines before the end of
_ theproject. e
Decision 5: | The Joint Coordination 1 JICA The SADC-JICA
Capacity Committee | Forestry Project will not
Devefopmen hire a Forestry Officer.
t of SADC (a) welcomed the move to hire Details are included in
Secretariat Technical Assistance for the item 7.6 of the 5" JCC
project; and Annotated agenda
(b) noted that Terms of
reference has been
developed in consuitation
with SADC Secretariat and
that the position will be
advertised soen
Decision 6;: | The Joint Coordination JICA/SADC |{a) SADC Secretariat
Financial Committee directed SADC Secretariat requested for
Reports Secretariat to send formal financial report.
from JICA correspondence to JICA
requesiing for financial reports (b} PMU to present
from project inception to date. financial report.
Date and Twao countries were proposed as | SADC {a) The meeting of the
venue of the | venue for the 5 JCC meeting Secretariat SADC Technical
next meeting | as follows: Committee on
Forestry was held
(a} Mauritius if JCC is organized 8-9 November
alone; and 2018 in Windhoek,
(k) Namibia if the JCC is Namibia
convened back to back with
the SADC Technical {o} St JCC is being
Committee on Forestry. held 14-16 May
2019 Mauritius
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10.0 Report on the overall progreSs of the Project after the 4" JCC meeting

10.0.1 JCC recalied that, at their 4" meeting, they were informed about the

10.0.2 JCC also recalled that they approved the annual work plan for Aprit 2018-
March 2019. The plan constituted activities from the three pillars of the project -

budgetary constraints that was affecting JICA across the board for the FY

2018/2019 and that the prOJect activity budget would have to be drastically

reduced during this period in order to accommodate this unfortunate situation,

Consequently, JCC approved the proposal to defer some of project activities

planned for FY 2018/2018 to FY 2019/2020 in order to accommodate

budgetary constraints at JICA as follows:

(i) Advanced Training on Forest Information System was deferred from
July 2018 to June 2019; '

(i)  Awareness Training (Training of Trainers) for Forest Flre Management
was deferred from August 2018 to November 2019; and

(iii} One Expert Worklng\Group (EWG) meeting on Participatory Forest
Management and Market analysis training were deferred from
November 2018 to September 2019. The two will be held back to back.

namely Forest Information System, Forest Fire Management and Participatory
Forest Management. .

10.0.3 The PMU presented a summary of the overall progress of the project. since

10.1

the 4t JCC meeting held in Johannesburg, South Afnca on 14-15 February
2018:

Forest Information System (FiS) _ v
) 3d EWG-FIS meeting was held on 9-11 October 2018 in Lusaka,

Zambia

(i) - Regional Forest Distribution Map {FDM) 2015 (Ver.0) was shared and
discussed and recommendations on how fo raise accuracy of the Map
were made. :

Farest Fire Management (FFM)

{i} 3 EWG-FFM meeting in conjunction with the Advanced Training was
held on 29 October - 2 November 2018 in Nelspruit, South Africa

(i)  Draft Regional Guideline on Forest Fire Management was prepared by
the end of December 2018

Participatory Forest Management (PFM)

() 5h EWG-PFM meeting was held on 3-7 September 2018 in Lilongwe,
Malawi

{i)  Exercise of making Actlon plan for mobilizing external fund was
conducted

(i) ~ Draft Regional Guideline on .Participatory Forest Management was
prepared by the end of December 2018

Update on budget situation for 2019/2020

o



10.1.1 The JCC recalled that the 4% JCC meeting was duly informed that despite the
fact that the budgetary constraints had fed to rescheduling of project activities,
the deferred activities were not falling off from the project plan but would be
implemented as planned at different time slots as the budget situation
improves. The JCC was assured that JICA is planning to provide necessary
budget for 2019/2020 to implement all activities including those that were
deferred from 2018/2019.

10.1.2 The JCC also recalled that the 4" JCC meeting was cognizant of the fact that
the project was ending in June 2020 and posed the following questions:
(i) Will there be enough time to implement project activities effectively in
. 2019/2020; and |
iy  Will JICA consider the proposal to extend the Project cooperation
period beyond June 2020 in order to cover for the delays resulting from
2018/20189 budget reduction should the need arise.

Fourth JCC was informed that JICA would assess the achievement of outputs
at due time and advice on the most appropriate course of action.

10.1.3 The Resident Representative of JICA in Madagascar presented to the JCC
the Project budget situation for 2019/2020 and the way forward. JICA now
has budget to implement the remaining activities for 2019/2020. The Project
will end in June 2020 as planned and there will be no further extension. JICA
is working on a proposal for a Transboundary Forest Fire Management
Project in KAZA TFCA as a follow on project.

10.2 EWG Report on Forest information System

10.2.1 The Chairperson of the Expert Working Group on Forest Information System
reported on the progress in the implementation of FIS activities in 2018/2019
and presented the draft annual work plan for 2019/20.

10.2.2 Progress after the 4" JCC meeting in the 1mplementat|on of FIS activities in
2018/2019 was foflows:

{a) The 34 meeting of the EWG-FIS was held on 9-11 October 2018 in
Lusaka, Zambia and was attended by 14 Member States. The
objectives of the meeting were to:

{# develop Portal Site for sharing information of the Project
Outputs,

(i)  share lessons learnt for the advanced FIS in the host country;

(i)  develop RFIS System Design (Regional Guideline);

(iv) develop Regional Forest Distribution Map 2015 (FDM
Classification Map 2015), and

(v}  develop Annual Work Plan far 2019/20.

{b)  The outputs of the EWG FIS meeting included the following:
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()  idea/Comments on development of the Portal Site (a comimon
platform for storing and sharing information among all three
project components);

(i)  Lessons learnt from the advanced FIS;

(i)  ldea/Comments on RFIS System Design;

(iv) information for accuracy of the Forest Distribution and
Classification Map 2015; and :

(v}  Draft Annual Work Plan for 2019/2020.

'10.2.2,The Chairperson also presented the proposed FIS Annual work plan for
2019/2020 as follows: :

()

{ii}
(i)
(iv)

Advanced Training on Forest Information System to be held on 24
June -18 July 2019 in Gabarone, Botswana;

RFIS/NFIS Training to be held on 8-13 December 2019 in Gaborone,
Botswana; ‘
4 EWG-FIS meeting fo be held on 24-27 February 2020 (venue to be
confirmed later); and '

Finalization of the Regional Guidelines on Forest Information System.

10.2.3 The JCC noted that the FIS componert is preparing a vegetation map, which
will be based on the European Commission Giobal Land Cover Map 2000.
The JCC advised that the map should use standardized definitions related to
other global definitions such as those used by United Nations Forest Forum
(UNFF), Food and Agriculture organization of the United Nations (FAO) and
African Union Commission (AUC). The FIS will store data and information on
fire; participatory forest management, as well as forest cover and forest cover
change. The data will be used fo calculate forest volume, and forest volume
change to facilitate planning and decision-making.

10.2.4The JCC also noted that the project has carried out training on FIS. In addition,

there will be capacity building for field data collection. The project has

" procured sixteen laptops as well as Tablet-PC (Mobile device) for field data

collection) which will be handed over to Member States. This equipment is to
facilitate information sharing among the countries. '

10.2.5 The JCC recalled that at the beginning of the project it was agreed that each

EWG would have one main Member and an alternate Member from each

Member State. JCC was informed that this is still the case.

DECISION 1. Forest Information System

110.2.6
i

The Joint Coordinating Committee:

directed the Expert Working Group on Forest Information System to
. develop a SADC definition of Forest and present it to JCC for

consideration. The definition should be benchmarked against universal
forest definitions such as those used by the United Nations Forest
Forum (UNFF), Food and Agriculture organization of the United
Nations (FAO) and African Union Commission (AUC); and,

o
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approved the Forest information System Annual Work Plan for

2018/2020

10.3 EWG Report on Forest Fire Management {FFV)

10.3.1 The Chairperson of the Forest Fire Management (FFM) reported on the
progress in the implementation- of FFM activities in 2018/2019 and presented
the draft annual work pian for 2019/20. '

10.3.2 Progress after the 4t JCC mesting in the implementation of FFM activities in
2018/2019 was follows:

(a)

(b}

{c}

advanced training on Forest Fire Management was held on 29-31
October 2018 in Nelspruit, South Africa and was attended by
participants from 14 SADC Member States. The objective of the
training was to develop capacity for Forest Fire Management on
Remote Sensing and GIS. Training was delivered through a
combination of lectures and outdoor practical activities. Participants
actively took part in both activities and were exposed to the following

-key techniques on how—to

(i) process Forest Danger Index using Google Earth Engine;

(i)  interpret satellite image in order to update status of fire break;
and

(iiiy  collect field data usmg mobile appl;catlon with Tablet-PC

coliection of field data on

) extent in hectares of burned areas;

(iiy  coordinates of locations of burned areas;
(i)  type of vegetation burned down; and,
{iv) fire breaks / cutlines,

the 3% meeting of the EWG-FFM was held on 1-2 November 2018 in
Neispruit, South Africa and was attended by 14 Member States, io
finalize the development of Regional Guidelines on Forest Fire
Management. The draft Regional Guidelines on FFM has been
produced and shared with EWG for input and consideration. The
meeting also developed a draft FFM annual work plan for 2019/2020.

10.3.3 The Chairperson also preseﬁted the proposed FFM Annua! work plan for
2018/2020 as follows:

(i)
(i)
(i)

Trial MoU/Awareness Training to be held on 22-26 July 2019 in
Nelspruit, South Africa,

Comprehensive Training (ICS,GIS) to be held on 18~23 November
2019 in Maseru/Hlotse, Lesotho, and

EWG-FFM meeting to be held on 24-27 February 2020 in Katima
Mulilo, Namibia.

10.3.5 The JCC was informed of the need for fast internet connectivity during fire
trainings, as well as the necessity to conduct training on fire fighting in a

7
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mountainous environment in Lesotho mstead of a two weeks fraining on
development of MoUs.

i)

i)

DECISION 2: Forest Fire Management

10.3.7 The Joint Coordinating Committee:

directed the Expert Working Group on Forest Fire Management

~ to summarize the draft guidelines on Forest Fire Management to

a suitable size document; and,

approved annual work plan for Forest Fire Management for
2018/2020.

10.3 EWG Report on Participatory Forest Management (PFM)

10.3.3The Chaurperson of the Participatory Forest Management (PFM) reported on
“the progress in the implementation of PFM activities in 2018/2019 and
presented the draft annual work ptan for 2019/2020.

10.3.4 Progress after the 4% JCC meeting in the implementation of PFM activities in
2018/2019 was follows:

(a) the 5" meeting of the EWG-PFM was held on 3-7 September 2018 in
Lilongwe, Malawi and was attended by 12 Member States. The
objectives of the meeting were to:

(i)

(i)

(i}

(iv)
v)

conduct the PFM Regional Database training for data
registration and collect comments for improvement on system
interface,

- learning and experience sharing on PFM activities through the

fietd-visit;
finalize the development of Regional Guidelines on PFM;

develop concept note and action plan for mobilizing external -

funding; and,
draft the Annual Work Plan for 2018/2020

(b}  The outputs of the EWG-PFM meeting included the foliowmg

O
(i)
{vi)

(i)
(iv)

comments for improvement of the PFM Regional Database
System;

lLessons learned on PFM activities from visiting the Sendwe
Village in Malawi;

Draft Regional Guidelines on PFM, which was shared with JCC
for input and consideration;

Action plan for mobilizing external funding; and

Annual PFM Work Plan for 2019/2020.

10.4.2 The Chaitperson aiso presented the proposed PFM Annual work plan for
2019/2020 as follows:
(i} - Marketing Analysis / PFM Database Training; and,
(i) 6% EWG-PFM meeting

(4%
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The two activities will be held back to back on 26 November to 3 December
2018 in Gaborone, Botswana.

10.4.2 The JCC noted that the PFM Guidelines were too long ‘and should be
shortened. The section in the Guidelines on good practice should be removed
from the Guidelines and produced as a separate document. The JCC also
noled that the draft guidelines on participatory forest management were
shared only among EWG-PFM members and hot with the JCC members. The
JCC advised that the guidelines must be finalised before sharing with the JCC
for endorsement and recommendation to SADC Statutory Structures.

10.4.3 The EWG-PFM was also having challenges on definitions of PFM in the
Guidelines. JCC advised that like in the forest definitions, EWG-PFM should
consider using globally accepted definitions on PFM. In addition, JCC
recommended setting up a working group to look into definitions, and that this
group should deal with both FIS and PFM definitions.

DECISION 3: Participatory Forest Management -
The Joint Coordinating Committee:

(i) directed the Expert Working Group on Participatory Forest Management
to: ’

(a) dévelop a SADC definition of Participatory Forest Management
and present it to JCC for consideration;

(b}  summarize the draft regicnal guidelines on PFM to a suitable size
document; and

‘{c) separate the good practices from the draft regionai guidelines on
PFM as these are two distirict deliverables

{iiiy JCC approved annual work plan for F’articipatory Forest Management
for 2019/2020

10.4 Report on Capacity Development of SADC Secretariat

10.4.7 The JCC recalled that in addition fo the three Project pillars of forest
information systems (FIS); integrated forest fire management (FFM), and
participatory forest management (PFM), the Project has a fourth pillar on
Capacity building for SADC Secretariat. Under this pillar, the Project is
expected to recruit an Expert (Forestry Officer) from the SADC region to work
alongside JICA experts to facilitate smooth implementation of the project as
well as skills transfer. At their 4 meeting, the JCC received a report on
progress made fowards recruitment of a Forestry Officer; Terms of Reference
for the position were in place and that plans were underway to advertise for
the position.

am
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10.5.2 JCC noted that the SADC Technical Committee discussed the issue of
' recruitment of a Forestry Officer under the SADC/JICA Forestry Project on
Forestry at its meeting of November 2018, in Windhoek, Namibia. The
Committee noted that no progress had been made on the recruitment since
4" JCC meeting, and urged the Project to fuifill its obligation of strengthening
coordination capacity at SADC Secretariat through provision of a regionally
recruited forestry officer. '

10.5.3 JCC . also noted that the position has not been advertised due to some
unforeseen challenges from the JICA side. JICA informed the Secretariat that
- they would only be ready to support the position upon receilving guarantee
that the incumbent will be automatically absorbed by the Secretariat at the

end of the project. : ‘

10.5.4 JCC further noted that the position of Programme Officer Forestry is included
~ under the current SADC Secretariat Structure, but it is categorized as fiexi,
_ meaning that it cannot be funded under the mainstream Member States
budget allocation to SADC Secretariat due to budgetary constraints. Like with
all other flexi positions the position can be filled either through secondment by
Member States or through financial support from International Cooperating
Partners (ICPs). This being the case SADC Secretariat is not able to provide
a guarantee that it will automatically absorb the incumbent at the end of the
project. The position is still vacant. JCC recommended that the flexi position
should be changed to permanent position paid by the Member States

~ contribution to SADC Secretariat to ensure sustainability.

10.5.5 The PMU informed JCC that JICA had only USD25,000 for capacity
development of SADC Secretariat and offered to support capacity building for
SADC Member States as a whole in place of recruiting a forestry officer. JCC
recommended using the money for (i) purchase of a vehicle to be used in
KAZA TFCA for field visits when the proposed JICA project is impiemented (ii)
supporting long-term training at Masters Level for forestry candidates from
SADC region. ‘

10.5.6.CC raised concerns over the little amount of USD25,000 for capacity
‘ development of SADC Secretariat considering that the position had not been
filled for four years. JAFTA offered to raise the amount with additional
USD25,000 from the project operational budget to come to USD50,000. The
- JICA Representative for Madagascar advised JCC that it wilt not be possible
to raise the amount from USD 25,000 to 50,000.

10.5.7 JCC noted that JICA had pledged to recruit a forestry officer for 5 years and
wondered what happened to the money for this activity, since there was now
only USD25,000 left. JCC was concerned that the Project failed to implement
Component 4 of the Project an Capacity Development of SADC Secretariat.

(it




'DECISION 4: Capacity Development of SADC Secretariat
The Joint Coordinating Committee noted that the position will not be filled and
directed SADC Secretariat to:

(i) send a letter to JICA to request information on the funds that were
allocated to component 4 of the project and the amouni currently
available for use, .

(i)  communicate with JICA the concern of Member State on faxlure to
implement this component; and,

(i)  propose to JCC activities to be supported by the funds avaitable under
component 4.

10.5 Update on Forest iﬁformation System Portal (A common platform for
three components)

10.6.1 JCC recalled that the project was in the process of developing a Forest
Information System Portal to serve as a tool/platform for storing and sharing
of Project QOutputs and information from all three-project components. All
Project products, such as Forest Area information, Guidelines on Forest Fire
Management and Participatory Forest Management, Database for good
practices of PFM and so forth, will be stored in the platform and made
available to Member States.

10.6.2 PMU provided JCC a progress report on the development of Forest
information System Portal and the JCC considered and noted progress made.

11 Action Plan for External Funding (Development of Project idea Note)

11.0.1 JCC recalled that at its 4 meeting it requested the PMU to:

(i provide practical training and/or focused support to EWG members on
how to access funds from existing financing mechanisms to enable
countries to access funds in an effort to address funding gaps to
support Forestry programmes; and,

(i)  develop an exit strategy and a way forward in order to ensure
sustainability of outcomes from the current project beyond the duration
of the current cooperation {June 2020).

11.0.2JCC noted that PMU has developed a Concept Note for the KAZA
-Transboundary Forest Fire programme and Project Idea Note for individual
countries to mobilize external funding and ensure sustainability of the
outcomes of SADC/JICA Forestry Project.

11.0.3 PMU presented to JCC a proposed project way forward Strategy (exit
strategy).
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DECISION &: Proposed Project Way-Forward Strategy

11.0.4 The Joint Coordinating Committee approved the proposed project exist
strategy and way forward. L e 2 .

12 Reviev) and d,pdate of the Plan of Operations (PO)

12.0.1 The PMU made a presentation on the draft updated Plan of Operations (PO)
pased on the actual progress made, agreed changes where applicable and
future activily plans. h '

12.0.2 The JCC considered and noted the proposed update of the Plan of
Operations (PO).

13  Review and update of the Project Design Matrix (PDM)

13.0.1 The PMU made a présentation on the draft updated Project Design Matrix
(PDM) based on the agreed changes to future activities. JCC noted and
provide input to the updated PDM.

14.0 Other issues discussed and deliberated upon
4144 Standard Procedures for Communication

14.1.1 The JCC noted that the draft regional Guidetines on Forest Fire Management
and on Participatory Forest Management were shared only among EWG
members and not with the JCC members. JCC recommended that:

0) key deliverables of the project such as the Guidelines should be sent
directly to both JCC and EWG Members to facilitate smooth
communication; and, . \

(iy  guidelines must be finalized before sharing with the JCC for
recommendation to Statutory SADC structures.

14.2 Capacity to support Forestry Sector in SADC Secretariat
- 14.2.1 The Joint Cbordinating Committee:

(i} Directed SADC Secretariat to seek funding to support the position of
Programme Officer-Forestry within SADC Secretariat to ensure sustainability
of project and forestry activities in general;

(i) Urged Member States to consider seconding a Programme Officer-Forestry to
SADC Secretariat. SADC Secretariat to provide details of cost implications to
Member States; and,

(i) Recommended to Council {through Committee of SADG Ministers responsible
for Environment and Natural Resources) to consider changing the current
position of Programme Officer Forestry from flexi to fully funded position




15.0 Date and venue of the next meeting

Two countries were proposed as the venue for the 6 and the last JCC
meeting. The first option was Seychelles and Tanzania, in her capacity as the
Chair of SADC, should the Seychelles be unable to host.

16.0 Wrap up and closing

16.0.1 The Director FANR, Mr. Domingos Gove, thanked Member States for
attending the meeting and for their guidance, which was crucial to ensure that
what the Project does benefits the people on the ground in their countries. He
noted that, instead of an exit strategy, the PMU made recommendations on
the way forward for the Project, beyond June 2020 when it is expected to end.
He also urged the Project to implement the recommendations of JCC.

The Director thanked Mauritius for hosting the JCC, and the hotel for the good
service. He thanked the Co-chair for his openness, and the interpreters for
their service. He also thanked the Government of Japan, JICA, JAFTA, and
GIZ for their cooperation towards making the Project a success.

16.0.2 The Assistant Conservator of Forests, Forestry Service, Mauritius, and Mrs.
Cecily Cyparsade thanked the JCC for choosing Maurritius to host the 5t JCC
meeting, and welcomed the delegates to visit Mauritius again. She also
thanked JICA, SADC Secretariat and JAFTA for their support.

16.0.3 SADC Chair, Namibia, represented by Mr. Joseph Hailwa, noted that the
delegates had a very good meeting, which was made possible by the good
reception of the host country Mauritius. SADC-Chair noted that even though
SADC Secretariat is poorly staffed in terms of forestry Officer the JCC

~ appreciates Secretariat's support to the Project. He also noted that JCC would
continue fo raise its voice that Secretariat must be supported with a forest
officer. The good turnout at the meeting of 13 out of 16 Member States
showed that Member States warmly support this Project as well as the
cooperation with JICA. Therefore, JCC takes this partnership seriously and
looks forward to clean and fair deals. Even though there are challenges,
these must be solved fairly in a win-win manner. .

The SADC-Chair thanked JICA for support to hold the st JCC in Mauritius,
and that this showed that JICA is listening to the voice of Member States, and
hoped that JICA continues to do so. He aiso thanked SADC Secretariat for
facilitating Member States to attend the JCC meeting and the interpreters for
a job well done. ,

16.0.4 The Co-Chair-JICA, represented by The Resident Representative of JICA in
Madagascar, Mr. Shinji Umemoto, noted that he was not handling the
Forestry Project in Madagascar, therefore, his responses to the JCC were
based on his previous working experience with JICA. Therefore, even though
he might not have been able to respond to some of the JCC requests, he
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hoped that JICA would continue to work for the better with SADC despite the-
limited budget. '

He thanked SADC Secretariat and JAFTA staff for organizing the meeting and
the interpreters for their service.

o

Dowingds Z. Gove
Director, FANR

SADC Secretariat
- Co-Chair of JCC

Date: @\’ﬂ%lﬁ,@l"
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Participants List of 5% JCC meeting held 14 - 16 May 2019

Tamassa Resort, Bel Ombre - Mauritius

i COUNTRY
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. | Ministry of Agro Industry and P . : !
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- Botanical Garden Street, _
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COUNTRY NAME

DESIGNATION/

QRGANISATION

MOZAMBIQ | Imede FALUME

UE

I ——— s —

"NAMIBIA_ | Joseph Shaamu HAILWA

" NAMIBIA Teodor Nafimane KAAMBU |

Senior Forest

Deputy Director

National Forest

MITADER

Av. Josina Machel Maputo

\ IANONYANOY
e nEaNoHSAXOH!
S ARYANONYANGE

st S IYeM

-

INYAN

Director of Forestry

Ministry of Agriculture, Water
and Forestry .
PiBag 1384, Government Office
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B axoH
m>:92<»:9

P/Bag 1384, Government Office
Park, Windhoek

NAMIBIA "Vincent George LOUW

Deouty Director of Forestry and Uy
Botanical Research g N BRI o R A O u ERGONY .
Ministry of Agriculture, <<m~m_,. R E3 xmuwwxmuew‘”xﬁumw.
and Forestry 2 AL s ivaidhbl e
P/Bag 1384, Government Office : SR
Park. Windhoek

SEYCHELLE

. John Michel QUILINDO
S “. _

Head of Forestry Section,
Department of Environment
Ministry of Environment, Energy
and Climate Change, ,
Seychelies

TAZANIA ! £zekiel Edward MWAKALUKWA

Director of Forestry and
Beekeeping .

Ministry of Natural Resources
and Tourism

PO Box 1351, Dodoma _

e XOH
IANONYANONVYARONYANG
HXOHSINOHZINGHSANAOH
TFAROWYANONYANONYANG

AXOHEIXSY
4»nu <>muz<>!._
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SANBGIA | Bwalya CHENDAUKA
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o
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COUNTRY

NAME

DESIGNATION/
ORGANISATION

Forestry Department Head
I Office

| P.O. Box 700228

- LUSAKA
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RECORD

The JICA-SADC Project for Forest Conservation and Sustainable Management
of Forest Resources in Southern Africa '

6t and last Joint Coordination Committee (JCC) Virtual Meeting

_ 01 SEPTEMBER 2020
- __ . .. __. .. ]
1. Introductions

The meeting started with a roll call of Member States by the chair person and
self-introduction of all participants. Participants who joined during the meeting
were given opportunity to introduce themselves. Fourteen Member States
were in attendance, namely: Angola, Botswana, Democratic Republic of
Congo (DRC), Eswatini, Lesotho, Madagascar, Mauritius, Mozambique,
Namibia, Seychelles, South Africa, Tanzania, Zambia and Zimbabwe,
represented by JCC Members and forestry experts involved in the
implementation of the project. In addition, SADC Secretariat and GIZ officials,
and experts from JAFTA and JICA also attended the meeting. (Refer to the
attached list of Participants — Annex 1).

2. Remarks and Objectives of the meeting by the Chair

The Director - Food Agriculture and Natural Resources (FANR), SADC
opened the meeting by thanking the government of Japan for supporting the
SADC forestry sector and highlighted the background of the JICA/SADC
project that started in 2015 with the purpose to improve capacity of both
SADC Secretariat and Member States in forest information system (FIS),
participatory forest management (PFM) and forest fire management (FFM).
The project was largely successful with notable outcomes to be shared during
this meeting such as guidelines and the revised Forestry Strategy. The chair
also thanked Member States and the partners as well as the advisory role of
GIZ during implementation of the Project. This meeting was delayed and had
to be held virtually because of the Covid19 pandemic. The objectives of the
meeting were to assess progress made, review the revised Forestry Strategy
~ and project completion report.



Remarks by the Co-Chair

The Co-Chair, representative 6f JICA headquarters, made opening remarks .

" by recognizing all present and thanked all participants who made it to the
meeting. He expressed appreciation for the cooperation of Japanese experts

with SADC Secretariat and Member states that led fo the remarkable results

achieved and looked forward to fruitful discussions.

Official Opening by SADC Chair, Mozambique

The SADC Chair, Mozambique, made official openihg remarks for the

meeting, indicating that it's the last project meeting held under the difficult
conditions of Covid19 pandemic with significant impact globally. He thanked
the organisers of the meeting and the support of the government of Japan
through JICA. He highlighted the importance of forests to economic
development, community support, ecosystem services and amelioration of
climate change. Forests face a number of pressures such as agricultural
expansion, and mining, among others, that led to SADC Member States to
come out with this project with support of the Japanese government. He
recognized the hard work and achievements of the JICA/SADC Forestry
project and recognized the support of the Japanese government. The SADC
chair then declared the meeting officially opened.

Adoption of the Meeting Agenda

The JCC reviewed and adopted the draft agenda without amendments as
proposed by Botswana and seconded by Zimbabwe.

Report on overall Project Progress from inception

The JICA team leader presented the overall Project Progress Report from
inception of the project. Main achievements included training of 310
participants in FIS, FFM and PPM, revision of the Forestry Strategy, which
replaced recruitment of a forest officer for SADC Secretariat, and
development of materials for use to improve conservation of forests in the
SADC Region such as guidelines, Regional Forest Information System
(RFIS), Participatory Forest Management (PFM) Good Practice Database,
and project portal. There was also a notable ripple effect of the enhanced
communication and networking amongst Member States. However, there are
still remaining tasks to be completed after this meeting such as changing the
domain name of the project portal, migrating Regional Forest Information
System (RFIS) to AIMS, planned to be developed by FAO, to be completed by
mid-November. This will also include the hand-over of laptops with the
National Forest Information System (NFIS) template system

26
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7.2

7.3

Presentation of key project deliverables

Presentation on Regional Forest Information ‘System (RFIS)/
Participatory Forest Management (PFM) Good Practice Database :

The JICA FIS expert presented, through a system operation demonstration,
the Regional Forest Information System (RFIS) and Participatory Forest
Management (PFM) Good Practice Database. He referred the participants to
follow the links for accessing the details of meetings of expert working groups,
and demonstrated the use of the data base. The system has restricted access
through password by authorized persons for management of the database.
Passwords will be provided to Member States. The public can also access for
information without permission to edit.

Report on Draft SADC Definition of Forest

The JICA FIS expert presented a report on the Draft SADC Definition of
Forest which was discussed and proposed at the last EWG-FIS in Kasane,
Botswana. This task was given by the 5" JCC based on the need for a
standardized forest definition for SADC Region as SADC countries have
different definitions’ based on their unique forest situations. The meeting
recommended that the SADC standard definition be guided by the FAO
definition based on canopy cover, tree height and minimum area with flexibility
on the unique forestry diversity in the Member States. '

Revised SADC Forestry Strategy 2020-2030

The Consultant (Mr. Geofrey Mwanjela) presented the Revised SADC
Forestry Strategy 2020-2030. He started with background to the previous
forestry strategy 2020-2020, and highlighted the importance of forests in the
SADC region. He noted baselines and developments at continental and global
levels. The previous forestry strategy was evaluated as ambitious but there
were still some aspects which were still relevant. This project has made a
huge contribution to the review of the previous strategy which has identified
additional emphasis to be placed on the participation of private sector
investment, community participation and well as more organized trade and
value chains. The strategy’s mission and vision has not changed much but the
revised Strategy has four components covering institutional capacity, market
and trade in forest products, financial investment and private sector
involvement, and protection restoration and use of forestry production
systems. The strategy is also linked to the African Union (AU) Sustainable
Forestry Management Strategy. :

DG



7.4

8.2

Review of Draft Project Completion Report

The JICA Team leader presented the Draft Project Completion Report. He
reviewed the original objectives and plan of the project against the actual
achievements including the notable changes made during the implementation
of the project, such as the change from pilot demonstrations to capacity
building and recruitment of a forestry officer to development of SADC Forestry
Strategy (2020-2030). In general, about 90% of project objectives were
achieved although the project period was extended due to the delays in the
completion of the project caused by Covid19 pandemic and project costs were
exceeded due to additional activities to meet the needs identified during
implementation and were key to the achievement of results. Further work was
also recommended including on the ground verification and use of the
guidelines and database by the member States. The expert also presented
suggested a way forward to sustain the support and coordination of
implementing JICA/SADC Forestry Project results through five criteria for
sustainability based on the Organization for Economic Co-operatlon and
Development (OECD).

Project' Way Forward

Update on Concept Note for the KAZA Transboundary Forest Fire
Project

The JICA vice team leader presenied a Concept Note for the KAZA
Transboundary Forest Fire Project for possible external financing. The
proposal has been submitted to the Green Climate Fund (GCF).

Handirig over of NFIS PCs to Member States

The JICA provided a.brief explanation on the handing over of the Laptop PCs |

on which the National Forest Informatlon System (NFIS) template system is
installed.

DG
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Adoption of decisions by the JCC

The JCC adopted the decisions as per the decision table presented by
secretariat. These decisions are mcorporated in the approprlate sections
above.

Wrap up and closing

The Chair and the Co-Chair provnded closing remarks for the meetlng SADC

o , ’}Chalr Mozamblque off icially closed the meeting.

ied 1%

Domingos Z Gove ) Takahiro Morita
Director, FANR, Senior Deputy Director General,
: Group Director for Forestry and
Nature Conservation,
' - A Global Environment Department,
SADC Secretariat JICA

Co-Chalr ofJCC _ Co-Chair of JCC
: vt
- Date...23" September 2020. Date..27... % %{.’Fk‘.*.‘.‘?.’ﬁ/.‘f 20279



ANNEX I - LIST OF PARTICIPANTS

8TH JOINT COORDINATION COMMITTEE MEETING - VIRTUAL MEETING .

01 SEPTEMBER 2020

EMAIL ADDRESS

Project

COUNTRY NAME OF PARTICIPANT
1 | ANGOLA v Mateus Teca -
2 | BOTSWANA v Ms Baitshepi Edith Babusi Hill
Mr Motsereganyi Sekgopo-
3 | COMOROS X No representative
‘14 | DRC v LANDU BIKEMBO Guy
5 | ESWATINI v Wilfred Mbhekeni Nxumalo
6 |LESOTHO- * V' | Moeketsi Matia
7 | MADAGSCAR - ¥ Felanirina RABEVAZAHA
8 | MALAWI X | No representative
9 [ MAURITIUS v () Mr.Vishnu TEZOO £ f1’4.‘» *AJ b ?~»1h',‘m RUAM®:
. - | (i) Mrs.Cecily CYPARSADE o
10 | MOZAMBIQUE v (i) Mr. Imede Chafim Falume M A
: (i) Mr. Renato Timan : PRVAL
11 | NAMIBIA v Joseph Hailwa
12 | SEYCHELES v Mr. John Quilindo
: | Marie-May Jeremie-Muzungaile
13 | SOUTH AFRICA v Renny Madula
14 | TANZANIA v Ezekiel E. Mwakalukwa
15 | ZAMBIA v Victor Chiiba
16 | ZIMBBWE v Stephen Zingwena
17 | JICA TEAM
| JICA HQs (Co-| ¥ Morita Takahiro
Chair) o
JICA HQs v Ikenoue Takahiro -
JICA HQs v Kurimoto Masaru
JICA Botswana v Gomi Kayoko
18 | SADC. '
SECRETARIAT
Director ~FANR | ¥ Domingos Gove
.~ (Go-Chair) :
R y Tawanda Gotosa
N Moses Chakanga .
< v Angel Z. Velempini
19 | INTERPRETERS i :
French Interpreter = | Deborah DAWSON
French Interpreter v Christ KAMBAYI
Portuguese v Julio Jose DA SILVA
Interpreter '
Portuguese - y Fernanda DE PAIVA
Interpreter .
20 | SADC-JICA
SADC-JICA Forestry | v Nanaumi Takashi




Team Leader

snv . +APHEIAXOR

Suzuki Kei

SADC-JICA Forestry

Project

Vice Team Leader

SADC-JICA Forestry Mi Jin Liang

Project

SADC-JICA Forestry
Project

Hanamura Miho

21 | Expert Working

Group Chairs

" Participatory Forest Ms Joyce Munkombwe

Management -0 [

Forest Information | . - Ms Rabemanantsoa Hoby Fara

System R Maminfaina

Forest - Fire.| .. Mr. Qaphela Ndabankulu "

Management . | ] »
22 | Consultant - '~ Geofrey Mwanjela Y "Vf‘;c

Forestry Strategy
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Equipment ID
Serial No.# Label

Value (Yen)

Name of Products Date Procured Value (Pula)

RO1 5CD9411X16 RO1@16  [ZAMBIA HP ProBook 450 G6 2020/3/11 85,519 8,640
02 5GD70954DN 02@DN_ |SEYCHELLES HP ProBook 450 G4 2017/5/29 73,852 7,462
03 5GD70954D7 03@DZ  |SOUTH AFRICA HP ProBook 450 G4 2017/5/29 73,852 7,462
04 5CD709548H 04@8H  |NAMIBIA HP ProBook 450 G4 2017/5/29 73,852 7,462
05 5GD70954FT 05@FT _ |MOZAMBIQUE HP ProBook 450 G4 2017/5/29 73,852 7,462
06 5CD70954FS 06@FS  |SWAZILAND HP ProBook 450 G4 2017/5/29 73,852 7,462
07 5GD70954FF 07@FF _ JANGOLA HP ProBook 450 G4 2017/5/29 73,852 7,462
08 5GD70954G7 08@G7 _ |LESOTHO HP ProBook 450 G4 2017/5/29 73,852 7,462
RO9 5CD9411WGS RO9@GS  [BOTSWANA HP ProBook 450 G6 2020/3/11 85,519 8,640
10 5CD70954B6 100B6  [MALAWI HP ProBook 450 G4 2017/5/29 73,852 7,462
11 5CD70954B2 11@B2  |TANZANIA HP ProBook 450 G4 2017/5/29 73,852 7,462
12 5GD70954DK 12@DK  [ZIMBABWE HP ProBook 450 G4 2017/5/29 73,852 7,462
13 56D70954H4 13@H4  [MAURITIUS HP ProBook 450 G4 2017/5/29 73,852 7,462
14 5GD70954JV 14@JV__ [MADAGASCAR HP ProBook 450 G4 2017/5/29 73,852 7,462
15 5GD70954FP 15@FP_ [DRC HP ProBook 450 G4 2017/5/29 73,852 7,462
R16 5GD9411WWF R16@WF _ [COMOROS HP ProBook 450 G6 2020/3/11 85,519 8,640
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IEEM—EX

5y etagd HH g
1. SADC 1-1. SADC #RHRaf i  (2002) SADC
1-2. SADC FRAHEIF 2010-2020(2010) SADC
1-3. Assessment of the implementation of SADC Protocol on Forestry (2017) SADC
1-4. Protocol on Wildlife Conservation and Law Enforcement SADC
1-5. SADC programme for transfrontier conservation area (2013) SADC
1-6. SADC TFCA network structure (2014) SADC
1-7. SADC Regional Indicative Strategic Development Plan SADC
1-8. Revised protocol on shared watercourses in the SADC (2000) SADC
1-9. Regional fire management management document (2010) SADC
1-10. Reglonal Biodiversity strategy SADC
2. ERE T Draft Intended Nationally Determined Contribution (INDC) of the Republic of Angola (2015) Angola
Angola’s initial national communication to the united nations framework convention on climate change Angola
RResultados definitivos do recenseamento geral da populacao e da habitacao de Angola 2014 Governo de Angola
RYTF Botswana National Tree Seed Centre Strategy Botswana National Tree Seed Centre
RYUFIEFIE T e BB (7 m 7 SRR 55 1 IRBIMEE SRR S & JICA, N TR V=YV 7kt
International Savanna Fire Management Initiative: Botswana Pilot (2018) LDI
Proceedings of the 7" National Fire Management Conference DFRR, Botswana
Inventory of forest and range resources proposed Shaikarawe Forest reserve (2013) Ngamiland district, DFRR, Botswana
Botswana’s third national communication to the united nations framework convention on climate change (2019) Ministory of Environment, Natural Resources Conservation and
Tourism
Botswana demographic survey report 2017 Statistics Botswana
Forest Conservation Botswana Annual report 2014/2015 FCB
Chobe district bush fire operations management plan 2016/2017 Ministry of Environment, wildlife and tourism
Forestry outlook study for Africa (FOSA) Botswana Ministry of Agriculture, Department of crop production and
forestry
Challenges of wildland fire management in Botswana: Towards a community inclusive fire management approach (2013) | Weather and Climate Extremes
Tourism statistics annual report 2017 Statistics Botswana
aER Ecosystem-based Adaptation 2017 — 2020, Building Climate Resilience through Rehabilitated Watersheds, Forests and | GEF
Adaptive Livelihoods
a T RFEHFE ~ DRC Forestry and Forest Loss in Context (Complex and nuanced) CAFI
TATT 4= Global Forest Resources Assessment 2015 Country Report Swaziland (Eswatini) FAO
LYk The Lesotho National Conference on Sustainable Land Management Ministry of Forestry and Land Reclamation, Lesotho
~ S I ATV Sustainable landscapes in Eastern Madagascar
~7UA Participatory Forest Management Plan for Sendwe Village Forest Area (VFA) Senior Chief Khongoni Lilongwe District VNRMC
T—UTp R Climate Change & Forestry, Country Report for Mauritius 2013 FAO
EHE—7 Forest law enforcement in Mozambique: An Overview Mission Report Ministry of Agriculture National Directorate of Forestry and
Wildlife, FAO
=y Intended Nationally Determined Contributions (INDC) of The Republic of Namibia to the United Nations Framework | Namibia
Convention on Climate Change (2015)
Third national communication to the united nations framework convention on climate change (2015) Ministry of Environment and Tourism
Namibia population and housing census 2011 Namibia statistic agency
The Namibia labour force survey 2018 report Namibia statistic agency
Labor Act 2018 Ministry of labour, industrial relations and employment creation
Integrated forest fire management in Namibia Directorate of Forestry
Forest inventory report of caprivi state forest (1999) Directorate of Forestry
Fire management strategy for Namibia’s protected areas Ministry of Environment and Tourism
T—Txb Case Studies on the Status of Invasive Woody Plant Species in the Western Indian Ocean FAO
F7 7V A4FE  DBSA Climate Finance Facility GCF
B =T NAFORMA (National Forest Resources Monitoring and Assessment of Tanzania Mainland) 2015 Government of Finland and FAO
PoeT Scaling up community participation in forest management through REDD+ in Zambia (2019) FAO




Formulation of the national adaptation programme of action on climate change (2007)
Zambia in figures 2018

Ministry of tourism, environment and natural resources
Centralstatistical office

VLRI T

Climate change in Zimbabwe. A guide for planners and decision makers 2d edition

Konrad Adenauer stiftung

3-1.

NAFORMA (National Forest Resources Monitoring and Assessment of Tanzania Mainland) 2015

Ministry of Natural Resources & Tourism
Tanzania Forest Services Agency in collaboration with the
Government of Finland and FAO

3-2. National Forest Information System (NFIS) Development & Application in Zambia Forestry Department, Zambia
4. FRIROA S 4-1. Overview of the International Savanna Fire Management Initiative Australian AID

4-2. A Guide to Integrated Fire Management (Complete, 2016) FYNBOSFIRE

4-3. Emerging threats to dryland forest resources: elephants and fire are only part of the story An international journal of forest research
5. ZINTFRME B 5-1. Lessons Learned from Community Forestry in Africa and Their Relevance for REDD+ USAID

5-2. Sustainable financing for forest and landscape restoration Opportunities, Challenges and the Way Forward FAO

5-3. The Participatory Process for Supporting Collaborative Management of Natural Resources FAO

5-4. Global Guidelines for the Restoration of the Degraded Forests and Landscapes in Drylands FAO

5-5. Participatory Administration and Collective Decision Making RCVP Noronha Academy of Administration

5-6. The Dry Forests and Woodlands of Africa Managing for Products and Services CIFOR
6. KAZA 6-1. Kavango Zambezi Transfrontier Conservation Area Master Integrated Development Plan 2015-2020 KAZA TFCA

6-2. KAZA TFCA Project external review 2006

6-3. KAZA TFCA Treaty
7. AEE 4 7-1. Financing Adaptation Action latest developed countries fund special climate change fund GEF

7-2. GEF-6 Programming directions GEF

7-3. GEF-6 SFM program results (2014-2018) GEF

7-4. FP023: Climate resilient agriculture in three of the vulnerable extreme northern crop-growing regions GCF

7-5. FP024: Empower to Adapt: Creating climate change resilient livelihoods through community-based naturel resource management in GCF

Namibia

7-6. FP026: Sustainable landscapes in Eastern Madagascar GCF

7-7. FP027: Universal green energy access programme GCF

7-8. FP072: Strengthening climate resilience of agriculture livelihoods in agro-ecological regions I and II in Zambia GCF
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