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1 CIA-The World Factbook https://www.cia.gov/library/publications/the-world-factbook/geos/gv.html
2 The World Bank Data Guinea http://data.worldbank.org/country/guinea
3 UNDP Human Development Report 2019 http://report.hdr.undp.org/
4 The World Bank https://databank.worldbank.org/reports.aspx?source=2&country=GIN
5 The World Bank https://databank.worldbank.org/reports.aspx?source=2&country=GIN
6 CIA-The World Factbook https://www.cia.gov/library/publications/the-world-factbook/geos/gv.html
7 WHO Ebola Situation Report - 30 March 2016 http://apps.who.int/ebola/current-situation/ebola-situation-report-30-march-2016



2016 3 17 WHO

3

11 5

2,500mm

2014 3

2015-2024 Plan National de 

Développement Sanitaire PNDS Plan de Relance 

et de Résilience du Système de Santé 2015-2017

Institut National de Santé Publique INSP

INSP

INSP

INSP

JICA 2020 1 17 2 13

INSP

INSP

INSP



INSP

2020 2 5 2020 10 5 M/D

2020 2 10

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

25.0

6.5 18.5 2.0

0.5 23.91

23.85 6.29

(1) 

1)  

INSP

12.77

2)

INSP 

INSP

2014 3

2020



COVID-19

3)

2040 MPCI

Ministère du Plan et de la Coopération Internationale MPCI

2040 2016-2020 Plan 

National de Développement Economique et Social PNDES MPCI

2040

PNDES 2016-2020 4

INSP

INSP PNDS

4)

2017 10

5)

Sustainable Development Goals: SDGs

3

INSP 3.3

3.9

(2) 

1)

-1



1 INSP 69 7 SNIEM 10
2 ELISA 9
3 HPLC GCMS
4 50 80 1

40 12

BSL2

BSL2

INSP 69

7 SNIEM 10 86

WHO IDSR Integrated Disease Surveillance and Response in the African Region

46

33 INSP

IDSR 18 INSP PCR ELISA

-2 18

9



INSP HPLC GCMS INSP

INSP 3 HPLC 1,050 GCMS 900

1,950

INSP 2018 10

42 25 30

INSP 50

80 1 40

INSP 12 480

2)

PCR

INSP

2020 COVID-19



1.

1-1 ·················································· 1-1

1-1-1 ····················································································· 1-1

1-1-2 ························································································ 1-6

1-1-3 ·················································································· 1-10

1-2 ····················································· 1-11

1-3 ··················································································· 1-13

1-4 ················································································ 1-14

2.

2-1 ·········································································· 2-1

2-1-1 ······················································································· 2-1

2-1-2 ······················································································· 2-6

2-1-3 ·························································································· 2-10

2-1-4 ·············································································· 2-12

2-2 ························································ 2-24

2-2-1 ····································································· 2-24

2-2-1-1 ······························································· 2-24

2-2-1-2 ······················································ 2-27

2-2-2 ·························································································· 2-28

2-2-2-1 ·············································································· 2-28

2-2-2-2 ················································································· 2-28

2-2-2-3 ·························································································· 2-29

2-2-3 ···················································································· 2-31

2-2-3-1 ···························································· 2-31

2-2-3-2 ······························ 2-37

2-2-3-3 ·············································································· 2-38

2-2-3-4 ·································································· 2-42

2-2-3-5 ···················································································· 2-43

2-2-3-6 ····································································· 2-46

2-2-3-7 ························································· 2-51

2-2-3-8 ····································································· 2-53

2-2-3-9 ··················································· 2-56

2-2-3-10 ······················································· 2-59



2-2-3-11 ···································································· 2-61

2-3 ········································· 2-64

2-4 ······························································ 2-64

3.

3-1 ················································································ 3-1

3-1-1 ·············································································· 3-1

3-1-2 ·························································································· 3-1

3-1-3 ·············································································· 3-1

3-1-4 ·································································· 3-1

3-2 ·········································································· 3-2

3-2-1 ·························································································· 3-2

3-2-1-1 ··················································································· 3-2

3-2-1-2 ··························································· 3-3

3-2-1-3 ··························································· 3-4

3-2-1-4 ··········· 3-4

3-2-1-5 ······························································ 3-5

3-2-1-6 ··············································· 3-6

3-2-1-7 ······································ 3-6

3-2-1-8 / ···················································· 3-7

3-2-1-9 ································································· 3-8

3-2-2 ·························································································· 3-9

3-2-2-1 ···································································· 3-9

3-2-2-2 ··················································································· 3-15

3-2-2-3 ··················································································· 3-22

3-2-2-4 ······································ 3-35

3-2-3 ······················································································· 3-35

3-2-4 ··········································································· 3-35

3-2-4-1 ···································································· 3-35

3-2-4-2 ··························································· 3-38

3-2-4-3 ··························································· 3-39

3-2-4-4 ························································ 3-40

3-2-4-5 ············································································· 3-42

3-2-4-6 ······································································· 3-43

3-2-4-7 ····················································· 3-45

3-2-4-8 ··························································· 3-45

3-2-4-9 ··················································································· 3-46

3-2-4-10 ········································ 3-46

3-2-5 ···················································································· 3-48

3-3 ·········································································· 3-48



3-3-1 ················································································· 3-48

3-3-2 ··························································· 3-51

3-4 ··························································· 3-54

3-4-1 ··········································································· 3-54

3-4-2 ·············································································· 3-54

3-4-3 ·············································································· 3-54

3-5 ······································································· 3-55

3-5-1 ·································································· 3-55

3-5-1-1 ··········································································· 3-55

3-5-1-2 ········································································ 3-55

3-5-1-3 ···················································································· 3-56

3-5-2 ·············································································· 3-56

3-5-2-1 INSP ··································································· 3-56

3-5-2-2 INSP ············································· 3-59

4.

4-1 ······································································· 4-1

4-2 ················· 4-1

4-3 ······························································································· 4-1

4-4 ················································································ 4-2

4-4-1 ····························································································· 4-2

4-4-2 ····························································································· 4-3

1. ··············································································· A-1-1

2. ······························································································ A-2-1

3. ··············································································· A-3-1

4. M/D ··············································································· A-4-1

5. ··································································· A-5-1

6. ··························································································· A-6-1

7. ·················································································· A-7-1

8. ····································· A-8-1

9. ····················································································· A-9-1







MCIA INSP JICA
2020 2 5

INSP
2020 2 10

2020 1 20
2020 1 21

2020 1 21

DTRA
COVID-19

INSP
2020 1 30



2020 1 21

PCR

2020 1 21

-80

2020 1 21
2020 1 21

IDDS/FHI ELISA

2020 1 21

INSP
3

INSP 5
2020 1 21



2020 1 25

SNIEM
2020 1 25

2020 1 25
2020 1 25

EDG
200m kV

EDG
2020 1 25

SNAPE

2020 1 25



1-1-1 ......................................................................................................... 1-4

1-1-2 ................................................................................................................. 1-4

1-1-3 INSP ................................................................................................................... 1-9

1-1-1 ............................................................................. 1-1

1-1-2 10 2016 / ...................... 1-2

1-1-3 10 2017 / ...................... 1-2

1-1-4 10 2016 / ...................... 1-3

1-1-5 10 2017 / ...................... 1-3

1-1-6 ......................................................................... 1-5

1-1-7 2016 ......................... 1-5

1-1-8 2017 ......................... 1-5

1-1-9 ......................................................................... 1-6

1-1-10 ......................................................................................................................... 1-6

1-1-11 PNDES 2016-2020 .............................................................................................................. 1-7

1-1-12 PNDS 2015-2024................................................................................................................. 1-8

1-1-13 PNDS 2015-2024 ................................................................ 1-8

1-1-14 INSP5 .......................................................................................................... 1-9

1-1-15 SDGs 3...................................................................................... 1-10

1-1-16 ............................................................................................................. 1-11

1-2-1 /JICA ............................... 1-12

1-3-1 .......................................................... 1-13

1-4-1 ...................................... 1-14

2-1-1 ANSS ...................................................................................................................... 2-6

2-1-2 INSP ........................................................................................................ 2-13

2-1-3 INSP ................................................................................................................... 2-14

2-1-4 INSP ........................................................................................................... 2-15

2-1-5 INSP ............................................................................................... 2-16

2-1-6 INSP ................................................................................................... 2-16

2-1-7 INSP ................................................................................................ 2-17

2-1-8 INSP ................................................................................................................ 2-18

2-1-9 INSP ................................................................................................ 2-19

2-1-10 INSP .................................................................................... 2-19

2-1-11 INSP ........................................................................................ 2-20

2-2-1 .................................................................. 2-25

2-2-2 ................................................................................. 2-26

2-2-3 ..................................................................... 2-27



2-2-4 .......................................................... 2-29

2-2-5 ............................................................................................. 2-30

2-2-6 ................................................................................................. 2-30

2-2-7 ................................................................................................. 2-30

2-2-8 ......................................................................................................... 2-31

2-2-9 INSP ....................................................................................................... 2-32

2-2-10 ..................................................................................................................... 2-33

2-2-11 INSP ........................................................................................... 2-38

2-2-12 INSP ....................................................................................... 2-40

2-2-13 .......................................... 2-47

2-2-14 ......................................................................... 2-47

2-2-15 ..................................................................................................... 2-48

2-1-1 INSP 2020 2 ....................................................................................... 2-1

2-1-2 INSP 2020 2 ................................................................... 2-1

2-1-3 INSP ................................................................................................... 2-2

2-1-4 INSP ................................................................... 2-3

2-1-5 ................................................................................. 2-4

2-1-6 INSP SOP ........................................................................................ 2-5

2-1-7 ANSS .......................................................................................................................... 2-6

2-1-8 ......................................................................................... 2-7

2-1-9 ......................................................................................................... 2-7

2-1-10 INSP ............................................................................................................................ 2-7

2-1-11 INSP ............................................................................................................................ 2-7

2-1-12 INSP .................................................................................................................... 2-8

2-1-13 INSP .................................................................................................................... 2-8

2-1-14 INSP ........................................................................................................................ 2-9

2-1-15 INSP ........................................................................................................ 2-9

2-1-16 INSP 2018 ....................................................................................... 2-10

2-1-17 INSP 2018 ....................................................................................... 2-10

2-1-18 ..................................................................................................................... 2-11

2-1-19 INSP ............................................................................................ 2-12

2-1-20 INSP ................................................................................................................ 2-20

2-1-21 ..................................................................................................... 2-23

2-2-1 ........................................................................................... 2-30

2-2-2 ............................................................................................... 2-30

2-2-3 ............................................................................................... 2-30

2-2-4 ............................................................................................................. 2-32

2-2-5 ..................................................................................... 2-34

2-2-6 ............................................................................................. 2-35

2-2-7 JICA EIA ............................................................... 2-36



2-2-8 ................................................................................................. 2-37

2-2-9 ............................................................................................................. 2-38

2-2-10 TOR ................................................................................................ 2-41

2-2-11 ..................................................................................................... 2-42

2-2-12 ............................................................................................................................. 2-43

2-2-13 ..................................................................................................................... 2-45

2-2-14 ...................................................... 2-46

2-2-15 ...................................... 2-47

2-2-16 JICA ........................................................ 2-48

2-2-17 ..................................................................................................... 2-49

2-2-18 ......................................................................................... 2-49

2-2-19 INSP ............................................................................................................ 2-50

2-2-20 .......................................................... 2-51

2-2-21 1 ......................................................................................... 2-52

2-2-22 2 ......................................................................................... 2-53

2-2-23 INSP ............................................................................... 2-54

2-2-24 INSP ........................................................................... 2-55

2-2-25 ............................................................................. 2-56

2-2-26 .................................................. 2-56

2-2-27 .............................................. 2-56

2-2-28 .......... 2-58

2-2-29 ..................................................................................................... 2-58

2-2-30 .................................................................. 2-59

2-2-31 ..................................................................... 2-59

2-2-32 .................................................................. 2-60

2-2-33 ......................................................................................................... 2-61

3-2-1 ................................................................................................................. 3-9

3-2-2 ................................................................................................................................. 3-12

3-2-3 ................................................................................................................. 3-14

3-2-4 ......................................................................................... 3-15

3-2-5 BSL2 ................................... 3-16

3-2-6 ................................................................................................................................. 3-17

3-2-7 ............................................................................................................................. 3-20

3-2-8 BSL2 ............................................................................... 3-21

3-2-9 ................................................................................................................. 3-37

3-2-10 ................................................................................................................. 3-46

3-3-1 VAT 3-52

3-1-1 ......................................................................................... 3-1



3-2-1 ..................................................................................... 3-5

3-2-2 ..................................................................................... 3-9

3-2-3 ..................................................................................... 3-10

3-2-4 ............................................................................. 3-11

3-2-5 ............................................................................................................................. 3-17

3-2-6 ......................................................................................................................... 3-18

3-2-7 ............................................................................................................................. 3-23

3-2-8 ................................................................................................................. 3-29

3-2-9 ......................................................................................................... 3-33

3-2-10 ............................................................................................. 3-40

3-2-11 ............................................................................................................. 3-43

3-2-12 ..................................................................................................... 3-44

3-3-1 ..................................................................................................... 3-49

3-3-2 ................................................................................. 3-51

3-5-1 ......................................................................................... 3-55

3-5-2 ..................................................................................................... 3-55

3-5-3 INSP 2018 ............................................................................................... 3-56

3-5-4 HPLC ...................................................................................... 3-57

3-5-5 GCMS ..................................................................................... 3-58

3-5-6 INSP 2023 ................................................................. 3-58

3-5-7 INSP 2 2024 ......................................................... 3-58

3-5-8 INSP 3 2026 ......................................................... 3-59

3-5-9 INSP ....................................................................................................... 3-59

3-5-10 INSP ................................................................................... 3-60

3-5-11 INSP ....................................................................................... 3-60

3-5-12 ................................................................................. 3-61

3-5-13 2 .......................................................... 3-61

4-4-1 ......................................................................................... 4-3

4-4-2 IDSR .......................................................................... 4-4



AFD Agence Française de Développement
AfDB Africa Development Bank
ANSS Agence Nationale de Sécurité Sanitaire
AVR Automatic Voltage Regulator

BGACE Bureau Guinéen d’Audit et de Confirmité 
Encironnementale

BME Biomedical Engineer
BOD Biochemical Oxygen Demand
BSD Bureau de Stratégie et de Développment
BSL Biosafety Level
CDC Centers for Disease Control and Prevention
CO Carbon Monoxide
CO2 Carbon Dioxide
CS Centre de Santé
CTAE Comité Technique d Analyse Environnementale
CTSS Chèque Trésor Série Spéciale
COVID-
19 Corona Virus Disease 2019

DAAF Département Administratif Affaires Financières
DCPT Département Chimie Pharmaceutique & Toxicologie
DDRH Département Développement des Ressources Humaines
DLNSP Départment Laboratoire National de Santé Publique
DRSP Departement Recherche en Santé Publique
DTRA Defence Threat Reduction Agency
EDG Électricité de Guinée
EEA External Environmental Audit

EIA Évaluation d’Impact sur l’Environnement 
Environmental Impact Assesment

EMoP Environmental Monitoring Plan
EMP Environmental Management Plan
E/N Exchange of Notes
EU European Union
G/A Grant Aid agreement

GAVI

GCMS Gas Chromatography-Mass Spectrometry

GFATM Global Fund to Fight AIDS, Tuberculosis and Malaria

GNF Guinean franc
GRC Guinea Red Cross
HN Hôpital National
HP Hôpital Préfectoral
HPLC High Performance Liquid Chromatography
HR Hôpital Régional
INSP Institut National de Santé Publique
JICA Japan International Cooperation Agency
JIS Japan Industrial Standard



MB Ministère du Budget
MCIA Ministère de la Coopération et de l’Intégration Africaine
M/D Minutes of Discussion
MDGs Millennium Dévelopment Goals
MEEF Ministère de l’Environment, des Eaux et Forêts
MS Ministère de la Sante
MPCI Ministère du Plan et de la Coopération Internationale
MVAT Ministère de la Ville et de l'Aménagement du Territoire
NIES Notice d’impact Environnemental
NO2 Nitrogen Dioxide
NOx Nitrogen Oxides
O3 Ozone
PCG Pharmacie Centrale de Guinée
PCR Polymerase Chain Reaction
PEPAP Post-Ebola Priority Action Plan

PHEIC Public Health Emergency of International Concern

PNDES Plan National de Développement Economique et Social

PNDRHS Plan Nationalde Développement des Ressources 
Humaines en Santé

PNDS Plan National de Développement Sanitaire
PRRSS Plan de Relance et de Résilience du Système de Santé
RCCM Registre du Commerce et du Crédit Mobilier
SDGs Sustainable Development Goals
SEG Société des Eaux de Guinée
SNAPE Service National d'Aménagement des Points d'Eau

SNIEM Service National des Infrastructures, de I’Équipements et 
de la Maintenance

SOP Standard Operating Procedure
SO2 Sulphur Dioxide
SS Suspended Solids
T/N Technical Notes
TOR Terms of Reference
UE Union Européenne 

UHC Universal Health Coverage

UNDP United Nations Development Programme
UNFPA United Nations Population Fund

UNICEF Fonds des Nations Unies pour l'Enfance /
United Nations Children’s Fund

UPS Uninterruptible Power Supply
USAID United States Agency for International Development
VAT Value Added Tax
VOC Volatile organic compound
WASH Water, Sanitation and Hygiene
WB World Bank
WHO World Health Organization
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https://www.mofa.go.jp/mofaj/gaiko/oda/sdgs/pdf/000101402.pdf

245,857m2 2020 CIA1

WB 2019 12,771,246 2.83%

51.72% 0 14 43.44%

2019 4.66 36.50%

3.80 2019 WB2
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10,000 3.7 2014 WHO 22.8 2006
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2014 3

WHO 2014 8 8

PHEIC

3,804 2,536

2016 WHO3 2015 12 29 WHO

2016 3 17 WHO

1 CIA-The World Factbook https://www.cia.gov/library/publications/the-world-factbook/geos/gv.html
2 The World Bank Data Guinea http://data.worldbank.org/country/guinea
3 WHO Ebola Situation Report - 30 March 2016 http://apps.who.int/ebola/current-situation/ebola-situation-report-30-march-2016
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2019 174 189 2019
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5.6 2019 WB5

GDP 20.3 21.0 58.7
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2017 CIA7
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2014
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World Bank https://databank.worldbank.org/reports.aspx?source=2&country=GIN

2014 3

PNDS PRRSS

4 UNDP Human Development Report 2019 http://report.hdr.undp.org/
5 The World Bank https://databank.worldbank.org/reports.aspx?source=2&country=GIN
6 The World Bank https://databank.worldbank.org/reports.aspx?source=2&country=GIN
7 CIA-The World Factbook https://www.cia.gov/library/publications/the-world-factbook/geos/gv.html
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SNAPE SNAPE
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50km
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SEG SNAPE
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SNAPE 1999 2000 2
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2-2-4 Trilinear Diagram

3,284.5mm 5 10
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mm

1 0.9 7 905.6

2 1.5 8 900.8

3 8.7 9 530.6

4 33.2 10 299.0

5 153.1 11 78.0

6 363.0 12 10.1

3,284.5

weatherbase

km/h

1 9.7 7 10.8

2 11.5 8 10.8

3 12.2 9 10.1

4 12.6 10 9.0

5 12.2 11 9.7

6 10.4 12 7.6

10.6

weatherbase

 

1 25.5 7 24.8

2 26.6 8 24.8

3 27.4 9 25.1

4 27.8 10 25.3

5 26.9 11 26.0

6 25.6 12 25.6

26.0

weatherbase
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Ordonnance : n 045/PRG/SGG/87 du 
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A/2013/473/MEEF/CAB EIA

NIES EIA

INSP NIES

Ordonnances N 0/92/019 1992

Ministère de la Ville et de l'Aménagement du Territoire MVAT

Manuel d'opérations sous forme de 

lignes directrices pour l’expropriation pour cause d’utilite publique et la compensation des terres et 

des ressources naturelles en Republique de Guinee 2017 9
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EIA
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2-2-11 B-

2-2-13
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3

2 Organisation mondiale de la santé
3 Société financière internationale
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Constitution of third republic 2010 13
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No.
(US$)

1 MS/INSP
2 NIES

EMP EMoP 2020 12
MS/INSP/

3
RAP 2020 12

MS/INSP/
2,539

4 JICA
Project Monitoring Report MS/INSP

5
B/A G/A 1

MCIA/

6
A/P

1
MCIA/

7 B/A

1) A/P 1
MCIA/

100 US$50 2

2) A/P
MCIA/

400

8 MS/INSP

1) EDG
MS/INSP

/EDG
15,000

2) MS/INSP 2,000
3) MS/INSP
4) MS/INSP
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10 MS/INSP
11 MS/INSP/

4,641

12
Project Monitoring Report

MCIA/
MS/INSP
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1) A/P 1
MCIA/

100 US$50 2

2) A/P
MCIA/
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No.
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-

-
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MCIA/
MS/INSP

11 RAP MS/INSP
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Project Monitoring Report

-
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2
MCIA/

MS/INSP

13
1) Project Monitoring Report

MCIA/
MS/INSP

2) Project Monitoring Report 1 MCIA/
MS/INSP

14 6 MCIA/
MS/INSP

No.
(US$)

1 EMP EMoP EMP EMoP 
MS/INSP

2
JICA

JICA

3
MCIA/

MS/INSP

3
HUB

MS/INSP 3,200

4

1)
2)
3) /

MS/INSP
533,055

5 INSP

INSP
MS/INSP 7,000
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3-5-1

2,385

4,083.24m2

800
1,421286

335
286
157
210

16
12
5
7

/ 271
2,385

+ 5% 100
2,485

3-5-2

USD50,092 5.52 GNF66,359,500 0.77 USD57,092

6.29

USD1.00 GNF9,480.0770 2020 6 8
USD1.00 110.17 2019 11 2020 1 3



3-56
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2) 1 =110.17 2019 11 2020 2 TTS

3)
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INSP 3 INSP

2015 2018

6 26 2018
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INSP

HPLC GCMS

200 500 3-5-4
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GCMS

INSP

INSP 2023

3-5-6 1 2024 3-5-7 3 2026 3-5-8
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USD1.00 110.17 2019 11 2020 1 3

USD1.00 GNF9,480.0770 2020 6 8
USD1.00 110.17 2019 11 2020 1 3
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USD1.00 GNF9,480.0770 2020 6 8
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