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 1. INTRODUCTION 
This guideline describes the development process of “Flagship Development Type” Subproject 
(Flagship SP) implemented under Small Scale Water Resources Development (SSWRD) 
Project Phase II funded by JICA (JICA-2).  

1.1 Goals and Objectives 
Poverty reduction and securing food are the goals of Flagship SP. To attain the goals, 
i) development of viable WMCA for marketing of agricultural/fisheries products through 
provision of appropriate training and multi-functional facilities to be managed by WMCA and 
ii) improvement of the efficiency of commodity flow and mobility of people within, to, and from 
the command area in support to agribusiness, livelihood, and domestic activities 

1.2 Scope 
Scopes of Flagship SP are enhancement of subproject with additional facilities, equipment, 
and rural road to be in synergistic effects with SSWRD in terms of the marketing of 
agricultural/fisheries products for the top three subprojects with the best performing WMCAs 
in each division (Sylhet, Dhaka, and Mymensingh). JICA Phase-2 will enhance WMCA by 
providing capacity building training on planning and management of agri-businesses/services 
for collective selling of agricultural/fisheries produces, agri-machinery and equipment rental, 
collective buying of agri-inputs, and storing/processing of agricultural/fisheries produces. 
Although Flagship Development will be conducted as pilot basis under JICA Phase-2, it could 
be expected to become an advanced model to be disseminated to whole Bangladesh in future 
projects of rural development. This new dimension will be also an enhanced 
incentive/empowerment mechanism to farmers and WMCA members through boosting the 
circle and their management from production/O&M of water resource facilities to 
business/sales for the continuous development of their performance. A schematic image of 
SSWRD under Flagship SP is illustrated below: 
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Sources: JICA SAPI Team 
Figure 1: Image of Flagship Development Type Subproject 

2. DEVELOPMENT COMPONENT 
Flagship SP consists of two components: infrastructure development and institutional 
development. 

2.1 Infrastructure Development 
In Bangladesh, SSWRD is categorized into the following four types: (i) Water Conservation, 
(ii) Flood Management, (iii) Command Area Development, (iv) Drainage Improvement, and 
(v) Tidal Irrigation. The features of those types are outlined in the following table: 

Table: Outlines of SSWRD Types 
Type: Water Conservation (WC) 
Purpose Increase of irrigation water availability in the target area 
Anticipated 
Impact 

Increase of crop production by ensuring irrigation water availability 

Benefited 
Area 

- Farmland below the level of retained water/adjacent to water body identified with 
contour maps 

- If contour maps of the area are not available, up to 300 m of both sides of the 
water body retained by hydraulic structures 

Remarks The main construction component is the construction of a hydraulic structure to retain 
water for irrigation. The size of benefited area is determined in accordance with the 
capacity of water body and irrigation water requirement. The O&M of water retention 
structure (WRS) including gate operation and embankment along the water body are 
taken on by WMCA. While irrigation water is distributed by gravity or with low lift pumps 
(LLPs), the irrigation diagram is generally not designed and water distribution is not 
controlled systematically by WMCA, local government institution (LGI), or any 
agencies concerned. 
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Type: Flood Management (FM) 
Purpose Reduction of flood water level in the target area. 
Anticipated 
Impact 

- Reduction of crop damage due to floods 
- Change land types as a result of reduced flood level 

Benefited 
Area 

Difference between boundaries of two areas, namely, 
(i) Boundaries considering 1:10-year annual flood level as an upper limit  
(ii) Boundaries considering design basin level as a lower limit 

Remarks The main construction components are construction of embankment and drainage 
regulators to protect the benefited area from flood. There are two types of Flood 
Management: (i) partial Flood Management to protect Boro crops from the pre-
monsoon floods with submersible embankments, and (ii) full Flood Management to 
protect Aus and Aman crops from river flash flood with high embankments. The 
responsibility for O&M of the regulators and embankments is taken on by WMCA. 

Type: Command Area Development (CAD) 
Purpose Increase of cultivable/irrigated area and/or improvement of water availability for irrigation 
Anticipated 
Impact 

- Increase on crop production by extension of irrigated area and application of timely 
irrigation. 

- Reduction of crop production cost with improved irrigation water efficiency. 
Benefited 
Area 

- In case of rehabilitation, the whole command area of the irrigation system is the 
benefited area of the development. 

- In case of expansion of existing command area, additional area irrigated by the 
irrigation system will be extended or constructed. 

Remarks The main construction components are installation of pipeline network for irrigation, 
header tank, and pumps; and construction of pump station. The water sources are 
river/khal and water bodies in/out of benefited area. The O&M of these facilities, 
including pump and valve operation, are taken on by WMCA. Irrigation water is 
distributed through pipeline from header tank to crop field of each farmer. 

Type: Drainage Improvement (DI) 
Purpose Removal of excess water from the target area to outside and/or reduction of the time 

required for drainage. 
Anticipated 
Impact 

- Increase of crop production due to timely planting 
- Increase of cultivation area of short duration crops 
- Reduction of crop damage due to inundation 
- Expansion of cultivation area by drainage of floodwater 

Benefited 
Area 

Generated area after the development due to the difference of water level of water 
body between pre- and post-development identified with a subproject index map with 
contours. 

Remarks The main construction component is re-excavation of existing khals connecting the 
water body and beel located in benefited area to other khals and rivers located out of 
the area. In many cases, the water level of the water body and river is fluctuant so that 
gates are placed at the confluence to control water level. The O&M of the gates and 
khals are taken on by WMCA in general. Since re-excavation increases the water 
capacity of khals, water availability also improved collaterally. 

Type: Tidal Irrigation (TI) 
Purpose Increase of irrigation water available in target area 
Anticipated 
Impact 

Increase of crop production by insuring irrigation 

Benefited 
Area 

19 District of South Western Bangladesh. 

Remarks The main construction component is khal re-excavation along with flap gated 
hydraulics structure. Benefited area is mainly along the khal side up to tidal effect 
length. O&M of silted up khals also with structure managed by WMCA. Generally, 
irrigation water is distributed by tidal flow and LLP. No irrigation diagram is designed 
generally and water distribution is not controlled by WMCA or not by any agencies 
concerned. 

Source: LGED, June 2009. Small Scale Water Resources Development Planning and Design Guidelines 
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2.2 Institutional Development 
At the same time of infrastructure development (water resources management facilities and 
WMCA office), institutional improvement activities shall be conducted. Institutional 
improvement consists of 1) Establishment of Agribusiness Subcommittee, 2) Capacity 
Development of WMCA and 3) Capacity Development of Local Government Engineering 
Department (LGED). Details of the institutional development are as follows. 

2.2.1 Establishment of Agribusiness Subcommittee 
One WMCA per SSWRD SP has been formed under JICA-1. Under each WMCA newly 
Agribusiness Subcommittee will be formed under JICA-2 further to following existing 
subcommittees (SCs). 

Existing SCs 
(1) O&M SC 
(2) Agriculture Development SC 
(3) Fisheries Development SC 
(4) Gender Development SC 
(5) Micro-Credit SC  
(6) Environmental Management SC 
Additional SC 
(7) Agribusiness SC 

2.2.2 Capacity Development of Water Management Association Committee 
(WMCA) 

The goal of JICA-2 is to reduce poverty and secure food by increasing agricultural/fisheries 
products and enhancing WMCA capacity through provision of rural hydraulic infrastructures 
such as water resources management facilities and capacity building training. To attain the 
project goal, JICA-2 will provide training to ensure viability of the WMCAs responsible to the 
selected SSWRD SPs. The following trainings shall be pursued: 

1) Organizational management and administration; 

2) Construction supervision; 

3) O&M; 

4) Sustainable agricultural/fisheries production; 

5) Gender; 

6) Environment; and 

7) Micro-credit and various income generating activities for women and landless. 

8) Agribusiness 



Operational Guidelines on Small Scale Water Resources Development Project Phase-II (JICA-2) 

 Vol.IV Flagship Development 

5 

3. DEVELOPMENT PROCEDURE 
The Flagship SP implementation procedures are shown in following sections. Loan Agreement 
(LA) and Development Project Proposal (DPP) of JICA-2 are basic guiding principles for 
implementation. Other reference guidelines and manuals are described in “JICA-2 Reference 
Documents” in Attachment IV-1 and thus not limited to the ones highlighted hereafter. In-
charge personnel are indicated in “Responsibility Matrix” (Attachment IV-2). The procedure is 
separated into three stages: Planning and Design, Construction, and First Year Joint O&M. 
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Sources: JICA SAPI Team 
Figure 2: Development Procedure of Flagship SP (1/2) 
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Sources: JICA SAPI Team 

Figure 2: Development Procedure of Flagship SP (2/2) 
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3.1 Planning and Design Stage 
Step 1 Subproject Identification 

 Preparation of publicity materials 
 Responsibility: PMU 
 Output: 1) Leaflet; A4 size duplex, and 2) poster; A1 or A2 size 
 Description:  

Before and after starting JICA-2, PMU shall prepare publicity materials to inform 
JICA-2 outlines such as objectives, concept, target area, eligibility, fund source, 
etc. Since the materials are to be distributed to local people as a leaflet and 
displayed at public bulletin boards as a poster, it shall be visualized with photos 
and describe JICA-2 outline with easy words. Samples of the publicity materials 
are provided as “Subproject Identification for Small Scale Water Resource 
Development (IWRMU: LGED, 2010)” in Attachment IV-3. 

 Orientation for related agencies at central level 
 Responsibility: PMU 
 Output: Record of orientation 
 Description:  

PMU conducted project orientations for related agencies at central level to explain 
the outline, such as goals, objectives, concepts, target areas, implementation 
organizations, etc. with assistance from SAPI team. Record of orientations 
(Central Level) are shown in Attachment IV-4. 

 Issuance of official letter with publicity materials to Union Parishad (UP) 
 Responsibility: PMU 
 Output: Receipt from UP chairperson 
 Description:  

Immediately after establishing PMU, PMU shall issue a letter with the publicity 
materials for requesting UP to announce JICA-2 and Flagship SP in public. The 
letter shall be issued to all of unions targeted by JICA-2 and mention the schedule 
of each batch of SP implementation under JICA-2. Although the target unions 
applying to batch-1 are selected precedently, the other target unions can select 
which batch they will apply according to their needs and preparedness. 

 Awareness campaign 
 Responsibility: UP 
 Output: Report from community organizer (CO) 
 Description:  

Within one week after receiving official letter and publicity materials, the leaflet 
shall be distributed to all UP members and village leaders in the Union. The 
poster shall be displayed at public bulletin boards. The general facilitator shall 
confirm distribution of the leaflet through verbal communication with all eligible 
persons and take picture of the public bulletin boards displaying the poster. The 
confirmation result shall be reported by CO to PMU with e-mail including the 
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picture. 

 Preparation of subproject identification form 
 Responsibility: WMCA 
 Output: SP identification form 
 Description:  

WMCA prepared SP identification form with assistance of SAPI team. The form 
is provided as Form IV-1.  

 Orientation for PIUs 
 Responsibility: PMU 
 Output: Record of orientation 
 Description:  

PMU conducted project orientations for U-PIUs in each target region of JICA-2 
(Sylhet, Mymensingh, Dhaka, Rangpur, and Faridpur) to explain the outline, such 
as goals, objectives, concepts, target areas, implementation organizations, etc. 
with assistance from SAPI team. Records of orientations (Field Level) are shown 
in Attachment IV-4. During this the orientation, PMU distributed SP identification 
form to U-PIUs. 

 Distribution and orientation to local people 
 Responsibility: U-PIU 
 Output: Record of orientation 
 Description:  

After receiving SP identification forms from PMU, U-PIU shall hold an orientation 
for SP identification with UP chairpersons and village leaders within Flagship SP 
target area under the Upazila and distribute Flagship SP identification form with 
explanation for filling it up. U-PIU shall mention all items in the form and ensure 
that UP can prepare with support from responsible CO. UP interested in being a 
candidate of Flagship SP can receive the SP identification form at the orientation. 
The form is also available after the orientation through requesting U-PIU to 
provide it.  

 Subproject identification 
 Responsibility: WMCA and Upazila Engineer 
 Output: Subproject identification document 
 Description:  

WMCA shall fill the subproject identification form. The identification form will be 
submitted to Upazila Engineer and Upazila Engineer reviews identification form. 
If Upazila Engineer finds any questions is the form, it shall be clarified through 
confirmation to WMCA. 

 

Step 2 Subproject Proposal 

 Preparation of subproject proposal form 
 Responsibility: PMU 
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 Output: SP proposal form 
 Description:  

PMU prepared SP proposal form with assistance of SAPI team. The form is 
provided as Form IV-2.  

 Preparation of subproject proposal 
 Responsibility: U-PIU 
 Output: SP proposal document 
 Description:  

Within two weeks after submission of SP identification document, based on the 
SP identification document, U-PIU shall prepare SP proposal according to the 
form (Form IV-2). Any information necessary to fill the form which is not 
mentioned in the submitted document shall be clarified and obtained through 
consultation with concerned UP chairperson and stakeholders, if any.  

 Presentation at Upazila Parishad meeting 
 Responsibility: Upazila Engineer (UE) 
 Output: Approval letter from Upazila Parishad meeting 
 Description:  

At the most recent monthly Upazila meeting after preparation of the SP proposal, 
UE shall make presentation at the monthly Upazila Parishad meeting to explain 
the contents of SP proposed by local people in their Upazila. At the end of the 
meeting, the UE shall request to Upazila Parishad members to approve the SP 
proposal and record it in the minutes of the meeting (MM). Based on the 
comments and advices at the meeting, U-PIU shall finalize the SP proposal, if 
necessary. 

 Submission of subproject identification & proposal documents with approval letter 
 Responsibility: U-PIU 
 Output: Receipt from district Executive Engineer (XEN) 
 Description:  

Within three days after presentation at Upazila Parishad meeting U-PIU shall 
submit the SP proposal to concerned D-PIU. When D-PIU receive the proposal, 
responsible XEN shall issue the receipt to U-PIU and CC to PMU. 

 Review and submission of subproject proposal document 
 Responsibility: D-PIU 
 Output: Reviewed SP proposal document 
 Description:  

Within one week after submission from U-PIU, the submitted SP proposal shall 
be reviewed by D-PIU. Two facilitators in D-PIU shall play main role for review 
and comments and advices shall be given by other members of D-PIU. U-PIU will 
be required to provide additional information of the proposed SP by D-PIU, if 
necessary. 
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Step 3 Contract with Local Consultant Firm and/or NGO 

 Procurement of intellectual and professional services 
 Responsibility: PMU 
 Output: Contract with local consultant firm 
 Description:  

PMU conducts tendering of intellectual and professional services by local 
consultant firm and/or NGO through Quality and Cost Based Selection (QCBS) 
or Quality Based Selection (QBS). The all procedures from announcement to 
signing of contract of each tendering method are explained in “Public 
Procurement Rules 2008 (PPR 2008)” in Attachment IV-5. The services are 
provided by following local consultant firm and/or NGO: 

 Local Consultant Firm to deploy individual local consultants i.e. Water 
Resource Development Expert and Institutional Development Expert to each 
Divisional Office abbreviated as Individual Firm. 

 Local Consultant Firms to conduct detail feasibility study (FS) and detail 
design (DD) abbreviated as FS-DD Firm 

 Consultant Firms/NGOs to deploy Agricultural, Fishery and General 
Facilitators to PIU abbreviated as Facilitator Firm/NGO 

 JICA concurrence 
 Responsibility: PMU 
 Output: Submission of bid evaluation result to JICA 
 Description:  

Immediately after evaluating tender, after evaluation of the bidding, PMU 
consolidates the result as bid evaluation report and submit to JICA for 
concurrence with Project Director’s (PD’s) signature.  

 Training of contractors 
 Responsibility: PMU 
 Output: Issuance of certificate from PMU to each firm 
 Description:  

One month after the contract, following training of trainer (TOT) is executed by 
PMU: 

 Individual Firm: Scope of work of individual local consultants are explained 
by PMU.  

 FS-DD Firm: Preparation 
 Facilitator Firm/ NGO: Terms of reference, especially the role of the 

facilitators in planning institutional development activities of WMCA, are 
instructed. 

 Deployment of consultants to Regional/Divisional office 
 Responsibility: PMU 
 Output: Reporting to the Superintending Engineer (SE), Regional office 
 Description:  
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Within two weeks after issuance of certificates, PMU issues an instruction letter 
to Individual Firm to deploy their individual local consultants to specified 
regional/divisional offices. After arrival of individual consultants of 
regional/divisional office, they report to SE and forward the copy to PD. 

 

Step 4 Pre-screening of Subproject 

 Preparation of pre-screening and scoring criteria 
 Responsibility: PMU 
 Output: A set of evaluation kits based on Flagship SP pre-screening and 

scoring criteria  
 Description:  

PMU prepared SP pre-screening criteria with assistance of SAPI team. The 
criteria are shown as Attachment IV-6. 

 Execution of pre-screening, scoring, and ranking 
 Responsibility: PMU 
 Output: Issuance of request letter to individual local consultants with list of 

Flagship SP 
 Description:  

Within two months from submission deadline of SP proposal per batch PMU 
evaluates the SP proposal in accordance with the SP pre-screening and scoring 
criteria. Based on the evaluation result, PMU prepares a list of eligible Flagship 
SPs by divisions. PD sends the list to individual local consultants concerned in 
each Divisional/Regional Office with instruction letter to conduct field 
reconnaissance (FR) for each Flagship SP. PD also sends other letters to D-PIU 
and U-PIU to join the FR to be executed in their mandatory areas. 

 

Step 5 Field Reconnaissance (FR) 

 Preparation of FR guidelines 
 Responsibility: PMU 
 Output: Approval of FR guidelines by PD 
 Description: 

PMU prepared FR guidelines with assistance of SAPI team based on “Small 
Scale Water Resources Subproject, Planning and Design Guidelines, 
Methodology and Common Subproject Components”. The guidelines are given 
as Attachment IV-7 including report form. 

 Execution of FR 
 Responsibility: Individual local consultant (water resource development expert, 

environmental expert) and PIUs 
 Output: Submission of FR report to PMU 
 Description:  

Within two months from acceptance of request letter, water resources 
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development experts stationed in each divisional office execute FR to identify (i) 
SP boundary, (ii) location of water resources management facilities, and (iii) 
hydrological system. The result of FR is compiled into FR report and send to PMU 
by those individual local consultants. 

Environmental experts who received orientation training on environmental field 
survey methodology implement scoping of important environmental components 
and collect field information for Initial Environmental Examination (IEE) 
/Environmental Assessment (EA) and data for impact monitoring. These steps 
are shown in “Guidelines for Environmental Assessment of SSWRD Subprojects 
(JICA, 2017)” in item 2.1 and 2.2 in Attachment IV-8. The result of environmental 
issue is also compiled into FR report. 

 Review and approval of FR report 
 Responsibility: PMU 
 Output: Issuance of approval letter of FR from PMU to D-PIU 
 Description:  

Within one month from acceptance of FR Report, PMU review those FR reports 
submitted by individual local consultants. If FR results are technically acceptable, 
PD issues letters to instruct FS-DD Firm to start detailed FS on concerned 
Flagship SP and to inform concerned PIUs to proceed detailed FS. Otherwise, 
PD issues an information letter to concerned PIUs not to implement proposed 
Flagship SP with reasons of unacceptance. Those U-PIUs explain the reasons to 
UPs and village leaders who joined to formulation of the Flagship SP.  

 

Step 6 Detail Feasibility Study (FS) 

 Deployment of detail FS team 
 Responsibility: FS-DD firm 
 Output: Arrival report from Detail FS team and U-PIU to PMU 
 Description:  

Within two weeks after issuance of approval, FS-DD firm deploys trained detail 
FS teams to Flagship SP sites which pass through FR. Arrival of the team is 
reported to PMU by concerned U-PIUs with e-mail. 

 Execution of participatory rural appraisal (PRA) 
 Responsibility: FS-DD firm 
 Output: Submission of PRA checklist from FS-DD firm to PMU 
 Description:  

Within two weeks after deployment, detail FS team executes PRA at Flagship SP 
site with support from U-PIU based on “Guidelines for SSWRD Project, G3 
Participatory Rural Appraisal of Subproject (LGED, 2017)” in Attachment IV-9. 
The result of PRA is compiled into a PRA checklist (Form IV-3) to be submitted 
to PMU. 
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 Review of PRA report 
 Responsibility: PMU 
 Output: Issuance of instruction and information letters  
 Description:  

Within two weeks after submission of PRA report, PMU reviews the PRA report 
submitted by FS-DD firm and judge the acceptability. If the result of PRA is 
socially acceptable, PD issues letters to instruct FS-DD firm to start FS and to 
inform concerned PIUs to proceed FS on proposed Flagship SP. Otherwise, PD 
issues letters to instruct FS-DD firm not to start FS and to inform concerned PIUs 
not to implement proposed Flagship SP with reasons of unacceptance. Those U-
PIUs explain the reason to UPs and village leaders who joined to formulation of 
the Flagship SP. 

 Execution of Feasibility Study 
 Responsibility: FS-DD firm 
 Output: Submission of Draft FS report from FS-DD firm to PMU 
 Description:  

Within two weeks after receiving information letter, Detail FS team executes FS 
at Flagship SP site with support from U-PIU based on “Guidelines for SSWRD 
Project, G4 Feasibility Study of Subproject (LGED, 2017)” in Attachment IV-10. 
The team also conducts IEE or EIA in consideration of proposal and site condition 
of Flagship SP. IEE or EIA should be prepared by referring to “Guidelines for 
Environmental Assessment of SSWRD Subprojects” (item 2.3 in Attachment IV-
8) and sample IEE, “Bamankhali Khal Subproject IEE Report” (JICA, 2017) 
(Attachment IV-11). Result of detailed FS including PRA and IEE/EIA is compiled 
into draft FS report and submitted by FS-DD firm to PMU.  

 Review of Draft FS report 
 Responsibility: PMU 
 Output: Issuance of information letter to arrange Site Validation 
 Description:  

Within two weeks after receiving information letter, PMU reviews draft FS reports 
in terms of technical soundness, economic feasibility, and acceptability of 
environmental impact of respective Flagship SPs. If validity of FS result is 
confirmed, PD issues letters to instruct individual local consultants at 
Regional/Divisional Office to arrange Site Validation conducted with PMU/PC and 
to inform concerned PIUs to join the site validation. Otherwise, PD issues letters 
to instruct FS-DD firm not to start DD and to inform concerned PIUs not to 
implement proposed Flagship SP with reasons of unacceptance. Those U-PIUs 
explain the reason to UPs and village leaders who joined to formulation of the 
Flagship SP. 
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Step 7 Site Validation 

 Execution of Site Validation 
 Responsibility: PMU 
 Output: Schedule for reaching Implementation Agreement (IA) or instruction 

letters to FS-DD firm, Facilitator firm/ NGO, and D-PIU  
 Description:  

Within one week per SP, within three months per batch PMU executes Site 
Validation with assistance of individual local consultants and PIUs concerned to 
confirm consistency of draft FS report and site situation of the Flagship SP. 

If any inconsistencies are found regarding engineering, social, economic, or 
environmental aspects, PMU prepares implementation schedule until 
Implementation Agreement (IA) with individual local consultants, PIUs, and 
potential beneficiaries during Site Validation for managing and monitoring 
progress. 

Otherwise, PMU issues three letters as below: 

 Instruction letter to FS-DD Firm to revise draft Detail FS report based on the 
result of Site Validation to be shared by PMU. 

 Instruction letter to Facilitator firm/ NGO to deploy trained Agricultural 
Facilitator and Fishery Facilitator to concerned D-PIU and General Facilitator 
to concerned U-PIU 

 Information letter to concerned D-PIU for presentation at District Level Inter 
Agency Project Evaluation Committee (DLIPEC) and to start institutional 
development activities for establishment of WMCA 

 Finalization of FS report 
 Responsibility: FS-DD firm 
 Output: Submission of Final FS report to PMU 
 Description: 

Within two weeks after preparation of Site Validation report, FS-DD firm finalizes 
FS report in accordance with Site Validation report and submits final FS report to 
PMU. 
 

Step 8 Detailed Design (DD) 

 Deployment of DD team 
 Responsibility: FS-DD firm 
 Output: Arrival report from DD team and U-PIU to PMU 
 Description:  

Within two weeks after issuance of instruction letter FS-DD firm deploys trained, 
DD teams to Flagship SP sites which pass through Site Validation. Arrival of the 
team is reported to PMU by concerned U-PIUs with e-mail  

 Execution of Detailed Design 
 Responsibility: FS-DD firm 
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 Output: Submission of draft DD report to PMU 
 Description:  

Within three months after deployment, DD team executes DD and compiles the 
output into draft DD report consisting of following items: 

 Design drawings of water resources management facilities; 
 Design drawings of WMCA office; 
 Bill of quantities; 
 Land Acquisition Plan; and 
 Environmental Mitigation Plan (EMP). 

Draft DD report is sent to PMU by DD team. Land Acquisition Plan will be 
prepared using “Land Acquisition Framework (Draft) for Small Scale Water 
Resources Development Project (Phase-2) (JICA, 2017)” in Attachment IV-12 as 
reference. EMP will be made through analysis of IEE/EIA. (See Appendix E-1, E-
2, and E-3 in Attachment IV-8) 

 DD meeting with WMCA 
 Responsibility: FS-DD firm 
 Output: Preparation of meeting record 
 Description:  

At the beginning and end of DD, and once two weeks during executing DD, DD 
team holds DD meeting with concerned WMCA at least twice during executing 
DD, namely initial and after preparation of draft design, to present design concept, 
progress, etc. in assistance with concerned U-PIU. In addition, periodical DD 
meeting shall be held once 2 weeks. The comments and opinions from WMCA 
are recorded and reflected in design if they do not affect function of facilities and 
schedule.  

 Submission of DD meeting record 
 Responsibility: FS-DD firm 
 Output: Submission of meeting record to PMU  
 Description:  

Within three days after each meeting, DD team prepares meeting record and 
submit to PMU after conduction of each DD meeting. 

 Review of DD report 
 Responsibility: PMU 
 Output: Issuance of instruction letter to U-PIU to conduct DD meeting 
 Description:  

Within one month after submission of DD report, PMU reviews draft DD report in 
terms of technical soundness of concerned Flagship SP. If validity of outputs in 
draft DD report are confirmed, PD issues letters to instruct concerned U-PIU to 
hold DD meeting with WMCA and DD team for approval of DD. Otherwise, PD 
issues instruction letter pointing out unacceptable matters in draft DD report to 
FS-DD firm to revise the report and submit it again. 
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 Approval of DD 
 Responsibility: U-PIU and FS-DD firm 
 Output: Submission of the MM to PMU signed by WMCA MC Chairperson and 

UE with final DD report 
 Description:  

Within two weeks after receiving instruction letter, U-PIU conducts DD meeting 
with WMCA and DD team for approval of draft DD and signing EMP. If WMCA 
approve them, U-PIU prepares MM with signature of WMCA chairperson and UE 
and submit it to PMU. PD issues instruction letter to concerned D-PIU to prepare 
Implementation Agreement (IA) with signature of WMCA MC chairperson and 
district XEN and start tender of construction of Flagship SP. 

 

Step 9 Tender for Construction Works of Subproject 

 Preparation of tender document 
 Responsibility: D-PIU 
 Output: Tender document announced in public through at least one newspaper 

in Bengali, at least one newspaper in English and website of Central Procurement 
Technical Unit (CPTU)1 

 Description:  
Immediately after approval of draft DD report by WMCA, D-PIU prepares tender 
document of SP construction complying with PPR 2008 in Attachment IV-5 and 
“Bangladesh e-Government Procurement (e-GP) Guidelines (Government of 
Bangladesh, 2011)” in Attachment IV-13. Open Tendering Method (OTM) is 
adopted to SP construction consisting of water resources management facilities 
and WMCA office. As mentioned in PPR 2008 and e-GP guidelines, D-PIU 
displays tender document in public through at least one newspaper in Bengali, at 
least one newspaper in English and website of CPTU. 

In parallel, D-PIU shall confirm the concerned WMCA with members of 70% 
potential beneficiaries and deposition of first year O&M fund. 

 Execution of tender 
 Responsibility: D-PIU 
 Output: Issuance of Notice of Award (NOA) 
 Description:  

Immediately after confirmation of the concerned WMCA with members of 70% 
potential beneficiaries and deposition of first year O&M fund, D-PIU executes 
tender SP construction in complying with PPR 2008. After completion of tendering 
procedures, D-PIU consolidates bid evaluation result and submit to PMU. If the 
result is acceptable, PMU submits it to Chief Engineer for concurrence and issues 
approval letter to D-PIU. Otherwise, PMU issues instruction letter to D-PIU to 
conduct re-tender. 

                                                
1  https://www.eprocure.gov.bd/ 
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Upon receiving the approval letter, D-PIU proceeds procurement procedures in 
complying with above rules and guidelines and finally issues NOA to winner of 
the tender. 

 
Step 10 Signing of Implementation Agreement (IA) 

 Attainment of following pre-conditions by WMCA 
 Responsibility: FMC Chairperson and Secretary 
 Output: Confirmed the following documents:  

(1) FMC Member List with signed commitment with women of one third of the 
members 
(2) The Proceedings of FMC Regular Meetings 
(3) Contract Agreement of WMCA Office 
(4) WMCA Member List with 70% of potential beneficiaries 
(5) Appointment Letter of Manager / Accountant 
(6) Updated Account Book  
(7) Deposit of 1st year O&M fund 

 Description: 
Within four months after Step 9: Establishment of WMCA, FMC Chairperson and 
Secretary shall confirm all the above-mentioned documents that have been 
prepared as specified in Step 9: Establishment of WMCA and ready for checking.  

 Signing of subproject IA 
 Responsibility: FMC Chairperson  
 Output: Signed IA with the above-mentioned output documents 
 Description:  

Once the pre-conditions are confirmed to be met, FMC Chairperson shall take a 
lead to collect signatures for SP IA from WMCA Chairperson and Secretary, 
District XEN and UP Chairperson.  

The standard format of IA is Form IV-4 (including Appendix B and C prepared by 
FMC Cashier and Finance WG in Step 9) that goes with the above-mentioned 
output documents. This format is quoted from Implementation Agreement 
(Standard Format) in “Guidelines for SSWRD Project, G1 Policy and 
Development Process (LGED, 2017)” in Attachment IV-14.  

 

3.2 Construction Stage 
Step 11 Construction of Water Resources Management Facilities and WMCA Office 

 Signing of contract with local contractor 
 Responsibility: District XEN 
 Output: Submission of information letter notifying contract between local 

contractor and D-PIU 
 Description:  
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Within two weeks after issuance of NOA, After issuance of NOA, district XEN call 
for the awarded local contractor for negotiation. Upon the conditions of contract 
on which they agreed through the negotiation, district XEN and the local 
contractor sign the contract for construction of water resources management 
facilities and WMCA office. After signing of contract, D-PIU issues a letter to PMU 
to inform signing of contract for Flagship SP construction. 

 Preparation of construction plan 
 Responsibility: Local contractor and District XEN 
 Output: Submission of construction plan reviewed by PMU 
 Description:  

Same time with signing of contract, according to contract, local contractor 
prepares construction plan to be reviewed and approved by PMU after necessary 
modification.  

 Construction of facilities 
 Responsibility: Local contractor 
 Output: Submission of information letter for Issuance of certificate of final 

inspection 
 Description:  

Within 18 months after signing of contract, in accordance with contract, local 
contractor carries out construction work with supervision of U-PIU as described 
in the following Step 15. As scheduled in construction plan, U-PIU and local 
contractor jointly conduct site inspections including final inspection carried out 
just after completion of construction work. If U-PIU finds nothing fault at final 
inspection, U-PIU issues completion certificate to local contractor and information 
letter for the issuance to PMU. 

If the activity of construction will cause significant impact to the surround area, 
the local contractor should take counter measures for the negative impacts. Local 
contractor carries out construction impact monitoring referring to the item 3.1 in 
Attachment IV-8. 

Contractor should also implement environmental-friendly construction according 
to “Contractor’s Environmental Guidelines (JICA, 2017)” in Attachment IV-15. 

 

Step 12 Labor Contracting Societies (LCSs) Formation 

 Collection of vulnerable persons list 
 Responsibility: U-PIU 
 Output: List of project-affected persons (PAPs) 
 Description:  

After approval from PMU, U-PIU collect a list of PAPs residing within the SP from 
UP. And, conduct an inventory of all PAPs using Form IV-5 within the SP area 
including members of existing LCS groups. 
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 Review and finalization of LCS members list 
 Responsibility: U-PIU 
 Output: Final list of the LCS group members 
 Description:  

Immediately after the inventory and interview, U-PIU prepare a final list following 
the selection criteria and prepare the MM of selection committee. 

 Approval of LCS members list 
 Responsibility: U-PIU LCS selection committee 
 Output: Final list along with the resolution to District XEN 
 Description:  

UE take the list and the MM for review to a committee consisted of following 
members. 

 UE     - Convener 
 One UP representative    - Member 
 Chairperson of WMCA    - Member 
 Secretary of WMCA    - Member 
 One woman nominated by WMCA  - Member 
 Sub-Assistant Engineer   - Member 
 CO       - Member Secretary 

Immediately after receiving of final list of LCS group members and the MM, once 
the members have reviewed the list and finalized it, they will draft a resolution 
adopting the list as final. After selection of LCS groups, UE forward the final list 
along with the resolution to the District XEN. 

 Formation of LCS 
 Responsibility: U-PIU 
 Output: Issuance of recommendation letter from U-PIU to LCS 
 Description:  

After approval of LCS members by District XEN, after signing contract with LCS 
by District XEN, U-PIU issues recommendation letter to LCS to open their own 
bank account. 

 Training of LCS 
 Responsibility: U-PIU 
 Output: LCS training program to District XEN 
 Description:  

Before starting of works, LCS training will be done on the basis of “LCS Training 
Manual, Training Guidelines (LGED, 2011)” as shown in Attachment IV-16.  

 

Step 13 Monitoring of Construction Works by PIU 

 Monitoring and supervision of contractor’s performance 
 Responsibility: U-PIU 
 Output: Issuance of necessary instruction or notification letters to local 
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contractor 
 Description:  

Throughout construction period, U-PIU undertakes monitoring and supervision of 
construction work implemented by local contractor with assistance of individual 
local consultant (water resources development expert) at Divisional/Regional 
Office. Monitoring and supervision are conducted in terms of following subjects: 

 Progress Control; 
 Quality Control; 
 Quantity Control; 
 Cost Control; and 
 Safety Control. 

U-PIU issues instruction or notification letters to local contractor if necessary to 
carry out construction work coinciding with quality and schedule as contracted. 

 Monitoring and supervision of LCS performance 
 Responsibility: U-PIU 
 Output: Issuance of necessary instruction and notification letters to LCS 
 Description:  

Throughout construction period, U-PIU undertakes monitoring and supervision of 
LCS earthworks in terms of quality and payments to laborers in accordance with 
agreement between LCS and D-PIU with assistance of local consultant (water 
resource development expert) at Divisional/Regional Office.  

U-PIU issues instruction or notification letters to LCS if necessary to carry out 
construction work coinciding with quality and schedule as agreed. 

If the activity of construction will cause significant impact, U-PIU supervises the 
construction environment monitoring implemented by the local contractor. 

 Monthly meeting 
 Responsibility: U-PIU 
 Output: Meeting record to be attached in monthly progress report 
 Description:  

Once a month during construction period of each Flagship SP, U-PIU holds 
monthly meeting with representatives from local contractor and WMCA to discuss 
following matters: 

 Work items executed during this month. 
 Physical and financial progress as of this month. 
 Problems/constraints during this month. 
 Work items programmed for next month. 
 Other specific issues, if any. 

U-PIU prepares record of meeting including the issues and results discussed after 
every monthly meeting and submit to PMU as an attachment of monthly progress 
report. 
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 Special meeting 
 Responsibility: U-PIU 
 Output: Meeting record to PMU 
 Description:  

As required by U-PIU, local contractor, or WMCA, U-PIU holds special meeting 
with representatives from local contractor and WMCA on following cases to 
resolve/find solutions and plan for appropriate action(s) to be undertaken: 

 When problems/constraints that will affect construction schedule and/or cost. 
 Modification of approved scope and/or additional works are necessary. 
 Conflict/Dispute related to land or property arises. 
 Facilities are damaged by flood/cyclone/natural disasters. 

U-PIU prepares record of meeting including the issues and results discussed after 
every meeting and submit to PMU as an attachment of monthly progress report. 

 Monthly progress report 
 Responsibility: U-PIU 
 Output: Submission of monthly progress report to PMU 
 Description:  

Once a month during construction period of each Flagship SP, U-PIU compiles 
results of monitoring and supervision of performance of local contractor and LCS 
into monthly progress report and submits it to PMU. The report includes following 
subjects (refer to Form IV-6): 

 Work items executed during this month; 
 Physical and financial progress as of the end of this month; 
 Problems/constraints during this month; 
 Work items to be executed for next month; 
 Daily weather/rainfall record; 
 Meeting records held during the month; 
 Letters issued during the month; and 
 Other specific issues, if any. 

 Semi-annual Progress Review and Planning Conference 
 Responsibility: PMU 
 Output: Record of conference 
 Description:  

Once in a half year during JICA-2, PMU holds Semi-annual Progress Review and 
Planning Conference once in a half year at central level to review nationwide 
progress of JICA-2. Record of conference is prepared by PMU and shared with 
LGED and JICA. 
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Step 14 Enhancement of WMCA 

Activities of WMCA shall be carried out in accordance with “Guidebook for Preparing 
By-laws of WMCA (LGED, 2004)” in Attachment IV-17.  

 Preparation of Institutional Development Action Plan (ID-AP) 
 Responsibility: MC 
 Output: Draft ID-AP with signed commitment 
 Description:  

After training on institutional training, following the MC’s signed commitment, MC 
shall conduct an action planning workshop and preparation ID-AP with the 
assistance of a local consultant (Institutional Development Expert) at 
Divisional/Regional Office, Sociologist, AF and FF at D-PIU, CO and GF at U-PIU, 
UCO, Upazila Agricultural Officer (UAO), Upazila Livestock Officer (ULO), Upazila 
Fishery Officer (UFO), Upazila Women Affairs Officer (UWAFO) and Upazila 
Environmental Officer (UEO). ID-AP Guideline is given as Attachment IV-18 and 
its form as Form IV-7. The workshop shall be ended with signing commitment by 
all those concerned. 

 Approval of ID-AP 
 Responsibility: MC 
 Output: Approved ID-AP with signed commitment 
 Description:  

Once ID-AP has been reviewed/modified, MC shall call-up a General Meeting to 
potential beneficiaries and receive their review and approval.  

 Preparation of Multi-year (3-5 years) WMCA Strategic Development Plan 
 Responsibility: MC 
 Output: Draft Multi-year (3-5 years) WMCA Strategic Development Plan 
 Description:  

Immediately after the election of MC, Following the MC’s signed commitment, MC 
shall conduct a strategic planning workshop and prepare Multi-year (3-5 years) 
WMCA Strategic Development Plan with the assistance of a local consultant 
(Institutional Development Expert) at Divisional/Regional Office, Sociologist, AF 
and FF at D-PIU, CO and GF at U-PIU, UCO, UAO, ULO, UFO, UWAFO and 
UEO. The workshop shall be ended with signing commitment by all those 
concerned. Multi-year (3-5 years) WMCA Strategic Development Plan is given as 
Form IV-8. 

 Approval of Multi-year (3-5 years) WMCA Strategic Development Plan 
 Responsibility: MC 
 Output: Approved Multi-year (3-5 years) WMCA Strategic Development 

Plan 
 Description:  

Immediately after the preparation of Multi-year (3-5 years) WMCA Strategic 
Development Plan, once Multi-year (3-5 years) WMCA Strategic Development 
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Plan has been prepared, MC shall call-up a General Meeting to potential 
beneficiaries and receive their review and approval. 

 Acquisition of lot for Multi-Functional Facilities 
 Responsibility: MC 
 Output: Certificate of land acquisition for WMCA Office 
 Description:  

Immediately after the election of MC, MC shall acquire a lot in a suitable location 
for Multi-Functional Facilities through Deed of Donation or Deed of Sale or long-
term right to use Public Land from Upazila Land Office. MC shall acquire a lot in 
a suitable location for WMCA office in accordance with the following points. 

 The land shall be selected preferably in the centre of subproject area so that 
everyone can visit WMCA office easily.   

 The selected land shall be on higher part and flood free. 
 A lay-out plan shall be required to be approved by PMU before the 

construction of office building on the land.  

 Formation of Subcommittee (SC) 
 Responsibility: MC 
 Output: The Gender SC, Environmental management SC and 

Agribusiness SC Member Lists with signed commitment  
 Description:  

Immediately after the approval of Multi-year (3-5 years) WMCA Strategic 
Development Plan, MC shall call a General Meeting and form The Gender SC, 
Environmental management SC and Agribusiness SC to prepare and implement 
required development plans under JICA-2 efficiently and effectively. Member 
Lists of The Gender SC, Environmental management SC and Agribusiness SC 
shall be submitted in Form IV-9 to WMCA MC. 

The role and responsibilities of SCs which existing and will be formed are shown 
in below. 

Construction Monitoring 
 Responsibility: Construction Monitoring SC 
 Output: Report on the progress and quality of construction works 
 Description:  

Immediately after the election of MC, construction Monitoring SC shall 
receive training for acquiring overseeing capacities of the construction 
monitoring including understanding of construction methods, sequencing 
and quality and procedure for registering complaints from XEN and/or 
Assistant Engineer (Water) at D-PIU. After the training, they shall visit SP 
construction sites to review the progress and quality of construction works 
regularly. The result shall be reported in Form IV-10 to WMCA MC, UP and 
UE. If followings are observed, this report shall be also used as a complaint 
format and submitted by Construction Monitoring SC to UE.  
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 Construction materials and construction related work are unsatisfactory. 

 Contractor fails to maintain quality or does not respond to any objection 
observation by the SC 

After successful completion of SP construction works, Construction 
Monitoring SC shall be dissolved. For more details, the booklet on “Role of 
SP Construction Monitoring Committee (IWMU: LGED, 2003)” in Attachment 
IV-19 shall be followed. 

Operation and Maintenance (O&M) of Water Management Facilities 
 Responsibility: O&M SC 
 Output: Approved O&M Plan with signed commitment  
 Description:  

When the construction progress reaches about 70%, O&M SC shall prepare 
an O&M plan (Form IV-11) quoted from Format of Operation and 
Maintenance Plan, “Guidelines for SSWRD Project, G8 Operation and 
Maintenance (LGED, 2017)” in Attachment IV-20. This shall be conducted 
with assistance from a local consultant (Water Resources Development 
Expert) at Divisional/Regional Office, Assistant Engineer (Water) and 
Sociologist at D-PIU, and CO and GF at U-PIU and Village Representatives. 
This shall be done in training workshop on O&M guidelines, preparation of 
SP O&M plan and budget, resource mobilization methods, management of 
O&M fund, O&M related technical problems, operation of water control 
structure and routine maintenance works.  

The O&M plans reflect the categories of SP: (i) for SPs with flow regulation, 
O&M plans shall include operation calendar of each regulation, O&M plans 
shall include only maintenance plan. Due to the onerous O&M requirements 
of CAD SPs covering pumping and water distribution and deliveries, O&M 
plans for these are relatively complex and separate trainings shall be 
provided. The O&M plan shall be reviewed and approved by MC with signed 
commitment.  

System operation and maintenance activities in accordance with the 
approved O&M plan shall be undertaken in Step 18: O&M of Water Resource 
Management Facilities.  

Agriculture Development  
 Responsibility: Agriculture Development SC 
 Output: (1) Agriculture Survey Report from AF  

(2) Approved Agriculture Development Plan with signed 
commitment 
(3) Activity Report on Agriculture Development from AF 

 Description:  
Immediately after the election of MC, Agriculture Development SC shall 
request UE to conduct an agriculture development workshop and UE request 
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District XEN to dispatch AF. Dispatched by District XEN, AF shall collect data 
through Agriculture Survey (Form IV-12) for the workshop such as (i) Land 
use, (ii) Beneficiary Farmer Households, (iii) Crop Production and (iv) Water 
Management System. Agriculture Development SC shall receive training on 
agriculture management and development and prepare Agriculture 
Development Plan (Form IV-13) with assistance of a local consultant 
(Institutional Development Expert) at Divisional/Regional Office, Sociologist 
at D-PIU, CO and GF at U-PIU, UCO, UAO, ULO, UFO, UWFO and UEO 
through the workshop. The Agriculture Development Plan shall be reviewed 
and approved by MC with signed commitment by Agriculture Development 
SC, UE, UAO, ULO, UFO, WMCA chairperson.  

During the implementation of Agriculture Development Plan, all agriculture 
development activities shall be submitted in Form IV-14 and reported 
regularly at a General Meeting or at special meeting.  

Fisheries Development 
 Responsibility: Fisheries Development SC 
 Output: (1) Fisheries Survey Report from FF  

(2) Approved Fisheries Development Plan with signed 
commitment 
(3) Activity Report on Fisheries Development from FF 

 Description:  
Immediately after the election of MC, Fisheries Development SC shall 
request UE to conduct a fisheries development workshop and UE request 
District XEN to dispatch FF. Dispatched by District XEN, FF shall collect data 
through Fisheries Survey (Form IV-15) for the workshop such as (i) Fish 
farmers and fishermen, (ii) Water body, (iii) Fish Fingerling Production, (iv) 
Natural fish and cultural fish and (v) Capital formation. Fisheries 
Development SC shall receive training on fisheries management and 
development and prepare Fisheries Development Plan (Form IV-16) with 
assistance of a local consultant (Institutional Development Expert) at 
Divisional/Regional Office, Sociologist at D-PIU, CO and GF at U-PIU, UCO, 
UAO, ULO, UFO, UWFO and UEO through the workshop. The Fisheries 
Development Plan shall be reviewed and approved by MC with signed 
commitment by Fisheries Development SC, UFO, WMCA chairperson and 
secretary.  

During the implementation of Fisheries Development Plan, all fisheries 
development activities shall be submitted in Form IV-17 and reported 
regularly at a General Meeting or at special meeting.  

Gender Development 
 Responsibility: Gender Development SC 
 Output: (1) Gender Survey Report from GF  
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(2) Approved Gender Development Plan with signed 
commitment 
(3) Activity Report from GF 

 Description:  
Immediately after the election of MC, Gender Development SC shall request 
CO to conduct a gender development workshop and CO shall dispatch GF. 
Dispatched by CO, GF shall collect data through Gender Survey (Form IV-
18) for the workshop such as (i) Separate list of men and women headed 
beneficiary households, (ii) Number of male and female beneficiaries, (iii) List 
of woman farmers and (iv) List of women involved in fish farming. Gender 
Development SC shall receive training on gender and development and 
prepare Gender Development Plan (Form IV-19) with assistance of a local 
consultant (Institutional Development Expert) at Divisional/Regional Office, 
Sociologist at D-PIU, CO and GF at U-PIU, UCO, UAO, ULO, UFO, UWFO 
and UEO through the workshop. The Gender Development Plan shall be 
reviewed and approved by MC with signed commitment by Gender 
Development SC, CO, UWFO and WMCA chairperson.  

During the implementation of Gender Development Plan, all gender 
development activities shall be submitted in Form IV-20 and reported 
regularly at a General Meeting or at special meeting. For detail activities, 
“Operational Manual for Gender Mainstreaming (JICA, 2017)” in Attachment 
IV-21 shall be referred. 

Micro-Credit Development 
 Responsibility: Micro-Credit SC 
 Output: (1) Approved Micro-Credit Development Plan with signed 

commitment 
(2) Activity Report from GF 

 Description:  
Immediately after the election of MC, Micro-Credit SC shall request CO to 
conduct a micro-credit development workshop and CO shall dispatch GF. 
Dispatched by CO, GF shall receive ToT training on micro-credit 
management and conduct the ToT-based training to Micro-Credit SC. After 
the training, Micro-Credit SC shall prepare Micro-Credit Development Plan in 
Form IV-21 with assistance of a local consultant (Institutional Development 
Expert) at Divisional/Regional Office, Sociologist at D-PIU, CO and GF at U-
PIU, UCO and UWFO through workshop. The Micro-Credit Development 
Plan shall be reviewed and approved by MC with signed commitment by 
Micro-Credit SC, UCO, UWFO and WMCA chairperson.  

During the implementation of Micro-Credit Development Plan, all micro-credit 
activities shall be submitted in Form IV-22 and reported regularly at a General 
Meeting or at special meeting.  
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Environmental Management 
 Responsibility: Environmental Management SC 
 Output: Monitoring Report  
 Description:  

Immediately after the election of MC, Environmental Management SC shall 
sign and implement Environmental Mitigation Plan (EMP) made in Step 10, 
during execution of detailed design by DD Team. The implementation shall 
be conducted with assistance of Sociologist and Assistant Engineer (Water) 
at D-PIU, CO and GF at U-PIU, UAO, ULO, UFO, UWFO and UEO. 
Environment Monitoring shall be taken according to Environmental 
Monitoring Plan (EMoP) (Appendix-F in Attachment IV-8). At construction 
stage, Environmental Management SC will make Local Contractor report the 
construction impact monitoring results. Environmental Management SC will 
check this monitoring results and report them to PMU.  

During O&M stage, Environmental Management SC will make WMCA report 
the monitoring results. Environmental Management SC will check the 
monitoring results and report them to U-PID. The timing and frequency of the 
report depends on the mitigation requirements. 

Agribusiness development 
 Responsibility: Agribusiness SC 

 Output:  (1) Approved Agribusiness Development Plan with signed           

commitment 

(2) Activity Report from GF 

 Description:  

Agribusiness SC shall request CO to conduct an agribusiness development 
workshop and CO shall dispatch AF, FF or GF. Dispatched AF, FF or GF 
shall receive ToT training on agribusiness management by Institutional 
Development Expert at divisional office and conduct the ToT-based training 
to Agribusiness SC. After the training, agribusiness SC shall prepare 
agribusiness Plan in Form IV-23 with assistance of Institutional Development 
Expert at Divisional office, Sociologist at D-PIU, CO and GF at U-PIU, UCO 
and UWFO through workshop. The Agribusiness Development Plan shall be 
reviewed and approved by MC and General Meeting (with at least 70% of 
the Agribusiness SC members) with signed commitment by agribusiness SC, 
UCO, UWFO and WMCA chairperson.  

During the implementation of Agribusiness Development Plan, all 
Agribusiness activities shall be submitted in Form IV-24 and reported 
regularly at a General Meeting or at special meeting. 
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Step 15 Procurement of Equipment 

 Preparation of list of equipment and its specification. 
 Responsibility: PMU 
 Output: Forwarding List of Equipment and its Specification to WMCA 

through D-PIU 
 Description:  

After the assessment of WMCA equipment needs in proposal, PMU prepare the 
list of equipment and its specification which can supply at the District level based 
on the WMCA equipment needs in proposal. PMU send the list of equipment to 
WMCA through D-PIU. 

 Confirmation of WMCA pre-condition for provision of equipment 
 Responsibility: D-PIU 
 Output: Forwarding Bank certificate to D-PIU by WMCA 
 Description:  

After approval of business plan by PMU, WMCA deposit 1st year depreciation 
amount and forward bank certificate to D-PIU. 

 Signing of IA 
 Responsibility: WMCA, District XEN and UP 
 Output: Forwarding Signed IA to PMU through D-PIU 
 Description:  

After attainment of pre-condition for provision of equipment, WMCA, District XEX, 
and UP Chairman sign IA for provision of equipment after approval of business 
plan by PMU and confirmation of bank certificate of 1st year depreciation amount 
by D-PIU. D-PIU forward signed IA to PMU. 

 Preparation of Tender Document 
 Responsibility: PMU, FS-DD firm and D-PIU 
 Output: Tender document announced in public through at least one 

newspaper in Bengali, at least one newspaper in English and 
website of CPTU by D-PIU 

 Description:  

Immediately after signing of IA, PMU prepares tender document of procurement 
of equipment complying with PPR 2008 and e-GP guidelines prepared by CPTU 
in 2011 and forward it to D-PIU. OTM is adopted to procurement of equipment. 
As mentioned in PPR 2008 and e-GP guidelines, D-PIU displays tender 
document in public through at least one newspaper in Bengali, at least one 
newspaper in English and website of CPTU. 

 Execution of Tender 
 Responsibility: D-PIU 
 Output: Issuance of NOA 
 Description:  
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Immediately after signing of IA, D-PIU executes tender of procurement of 
equipment through OTM in complying with PPR 2008. After completion of 
tendering procedures, D-PIU consolidates bid evaluation result and submit to 
PMU. If the result is acceptable, PMU submits it to Chief Engineer for concurrence 
and issues approval letter to D-PIU. Otherwise, PMU issues instruction letter to 
D-PIU to conduct re-tender. 
Upon receiving the approval letter, D-PIU proceeds procurement procedures in 
complying with above rules and guidelines and finally issues NOA to winner of 
the tender. 

 Provision of Equipment 
 Responsibility: D-PIU 
 Output: Issuance of Work Order 
 Description:  

After Issuance of NOA, D-PIU procures the equipment and hands it over to 
WMCA. 
 

Step 16 Monitoring of Enhancement of WMCA 

 Holding of Monthly Coordination Meeting 
 Responsibility: PIU 
 Output: Monthly Progress Report from PIU 
 Description:  

Monthly after starting JICA-2, PIU shall hold a monthly coordination meeting with 
representatives from WMCA and concerned agencies/institutes to discuss 
following matters: 
 Activities executed during this month 
 Progress against target as of this month 
 Problems/constraints necessary to thresh out 
 Activities programmed for next month 
 Other specific issues, if any 
Followingly, a monthly progress report based on results of the meeting shall be 
prepared in Form IV-25 and sent to PMU. 

 Conducting of Semi-annual Progress Review and Planning Conference at 
Central level 

 Responsibility: PMU/PC 
 Output: MM of Semi-annual Progress Review and Planning Conference 
 Description:  

Semi-annually after starting JICA-2, PMU/PC shall conduct Semi-annual 
Progress Review and Planning Conference at Central level to review nationwide 
progress of JICA-2.   

Followingly, minutes of the meeting shall be summarized in Form IV-26 with all 
those concerned. 
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3.3 First Year Joint Operation and Maintenance (O&M) Stage 
Step 17 O&M of Water Resource Management Facilities, Equipment and Multi-functional 

Facilities 

 O&M of Water Resource Management Facilities 
 Responsibility: O&M SC 
 Schedule: Immediately after the approval of O&M plan 
 Output: • (1) Updated Beneficiaries List 

(2) Report on all O&M Activities (progress/problem/proposal) 
regularly to the WMCA and at a General Meeting or at special 
meeting 

 Description:  

(Continued from Step 14 Enhancement of WMCA - iv. Formation of 
Subcommittee (SC) - O&M SC) O&M SC shall be assisted / advised by U-PIU on 
operation of gates of the sluices/regulator/WRS structures, implementation of the 
O&M plan and its modification as required, joint walkthroughs/ inspections of 
engineering works and training and discussions on how to maximize benefit from 
the SP infrastructure. All O&M activities shall be submitted in Form IV-27 and 28 
(quoted from Exhibit G8-11: Monthly Progress Report of Maintenance of Irrigation 
Structure and Exhibit G8-12: Completion Work Format of Irrigation Structure 
Maintenance) regularly at a General Meeting or at special meeting. Also, a 
WMCA beneficiaries list shall be kept updated in Form IV-29 (quoted from Exhibit 
G8-5: Beneficiaries’ List Preparation Format). For detailed O&M activities and all 
the quoted forms, “LGED Guidelines for Small Scale Water Resources 
Development Project, G8 Operation and Maintenance, 2017” in Attachment IV-
20 shall be referred. O&M activities include Environmental Monitoring 
implemented by WMCA and checked by Environmental Management SC. 

 O&M of Equipment 
 Responsibility:  Agribusiness SC 
 Schedule: Immediately after the approval of Agribusiness development plan 
 Output:  (1) Updated Beneficiaries List of agribusiness by using of  

equipment 
(2) Financial statement 
(3) Update account book for equipment 
(4) Maintained equipment 

 Description:  
(Continued from Step 14 Enhancement of WMCA - iv. Formation of 
Subcommittees (SCs) - Agribusiness SC) O&M of equipment is conducted by 
Agribusiness SC and O&M plan of equipment is included in Agribusiness 
development plan. Agribusiness SC Prepare and update separate books of 
account for agribusiness by using of equipment. Agribusiness SC prepare and 
update the beneficiary list accordingly. According to the agribusiness 
development plan Agribusiness SC operate equipment and gather the rental fee. 
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Agribusiness SC carry out maintenance and repair of equipment. All equipment 
activities shall be included in agribusiness activities and submitted in Form IV-
23 and 24 regularly at a General Meeting.  

 O&M of Multi-Functional Facilities 
 Responsibility:  Agribusiness SC 
 Schedule: Immediately after the approval of Agribusiness development plan 
 Output:  (1) Updated Beneficiaries List of agri-business by using of multi-

functional facilities 
(2) Financial statement 
(3) Update account book for equipment 
(4) Maintained multi-functional facilities 

 Description:  
(Continued from Step 14 Enhancement of WMCA - iv. Formation of 
Subcommittee (SC) - Agribusiness SC) O&M of Multi-Functional Facilities is 
conducted by Agribusiness SC and O&M plan of Multi-Functional Facilities is 
included in Agribusiness development plan. Agribusiness SC Prepare and 
update separate books of account for agribusiness by using of multi-functional 
facilities. Agribusiness SC prepare and update the beneficiaries list of 
Agribusiness by using of multi-functional facilities accordingly. According to the 
agribusiness development plan Agribusiness SC operate Multi-Function 
Facilities and gather the usage fee of the facilities. Agribusiness SC carry out 
maintenance and repair of multi-functional facilities. All Multi-Function Facilities 
activities shall be included in agribusiness activities and submitted in Form IV-6 
regularly at a General Meeting. 

 

Step 18 Lease Agreement (LA) 

 Preparation of Draft LA 
 Responsibility: U-PIU 
 Output: Submission of Draft LA to PMU through D-PIU 
 Description:  

One year after completion of construction, at the end of 1st year joint O&M, U-PIU 
prepares Draft LA (Form II-29) including inventory of completed facilities such as 
water resources management facility and WMCA office. Draft LA is shared with 
D-PIU and then sent to PMU by district XEN. 

 Finalization of LA through Joint Inspection 
 Responsibility: U-PIU 
 Output: Submission of Final LA to PMU through D-PIU 
 Description:  

Immediately after submission of Draft LA to D-PIU, after preparation of Draft LA, 
U-PIU prepares checklist of completed facilities and shares the documents with 
concerning WMCA and conduct Joint Inspection with them and local contractor. 
In case any defects are found at completed facilities, U-PIU instruct local 
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contractor to repair. After completion of repairmen, U-PIU conducts final 
inspection and issues a certificate. Finally, U-PIU finalize LA with attachment of 
the certificate. 

 Signing of LA 
 Responsibility: U-PIU 
 Output: Submission of copy of signed Final LA to PMU through D-PIU 
 Description:  

Immediately after submission of Draft LA to D-PIU, after preparation of Draft LA, 
U-PIU get signature of WMCA members. U-PIU shall submit copy of signed LA 
to PMU through D-PIU. 

 

Step 19 Subproject Completion Report (SPCR) 

 Preparation of SPCR 
 Responsibility: U-PIU 
 Output: Submission of SPCR to D-PIU 
 Description:  

Within two weeks after signing of LA, U-PIU prepares SPCR consisting of 
following two issues: 

 Outline of development of water resources management facility attached As-
built drawings, general layout map and completion certificate. 

 Outline of Institutional development attached Accomplishment of ID-AP, 
Sustainability Plan (Form IV-30) and WMCA documents/ records (Form IV-
31) 

Form of SPCR is shown in Form IV-32. WMCA prepares SPCR following 
“Guidelines for Project Monitoring” in Attachment IV-22 and submits to U-PIU. U-
PIU submits SPCR to D-PIU for review and approval.  

 Approval of SPCR 
 Responsibility: D-PIU 
 Output: Submission of SPCR to PMU 
 Description:  

Immediately after receiving of SPCR, if D-PIU finds description to be revised, D-
PIU sends SPCR to the concerned U-PIU with instructions. Otherwise, D-PIU 
sends SPCR to PMU as attachment of their approval letter. PMU reviews SPCR 
and issues comments to D-PIU if further confirmation is required. After approval 
of PMU SPCR is kept in PMU but original WMCA documents/ records are kept in 
each WMCA and updated accordingly. PMU keeps copy of WMCA 
comprehensive documents/ records. 

 



           Forms



Form IV-1 

1 
 

SMALL SCALE WATER RESOURCES DEVELOPMENT PROJECT PHASE 2 (JICA-2) 
- FLAGSHIP DEVELOPMENT TYPE SUBPROJECT IDENTIFICATION FORM - 

(To be filled up by WMCA) 
 
 
1. GENERAL INFORMATION OF SUBPROJECT AREA (as of month  year ) 

1.1 Name of Subproject  
1.2 Type of Subproject (more than one if appropriate) 

❏ Flood management ❏ Water conservation 
❏ Drainage improvement ❏ Command area development 
❏ Tidal irrigation ❏ Others (specify: ) 

1.3 Name of Implementing Project  
1.4 Date of Completion  
1.5 Location  

• Division  
• District  
• Upazila  
• Union  
• Mouza/Village covered  
  

1.6 Subproject Area  
• Gross area  acre 
• Net benefitted area  acre 

1.7 WMCA Members  
• Number of male members  
• Number of female members  
• Total  

1.8 Land Use  
• Agricultural land  acre 
• Fishpond  acre 
• Beel  acre 
• Non-agricultural/fishery land  acre 

1.9 Crops Grown  
• Major crops  
• Secondary crops  

1.10 Major Source of WMCA Member’s Household Income  
1.11 Existing Water Management Facilities  

• ❏ Embankment Length: m 
• ❏ Regulator Nos: 
• ❏ Sluice Nos: 
• Drainage Nos: 
❏ Khal Nos: Length: m 
❏ Beel Nos: Length: m 

• ❏ Weir Nos: 
• ❏ Rubber dam Nos: 
• ❏ Pump Nos: Capacity cusec 
• ❏ Header tank Nos: Size  
• ❏ Pipeline Length: m 
• ❏ Other facility  

1.12 Improvement and/or Development Needs of Subproject (multiple answers are acceptable) 
• ❏ Improvement of water management 

facilities inside of subproject area 
• ❏ Development of water management facilities 

outside of subproject 
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1.13 Objective of Subproject Development (multiple answers are acceptable) 
❏ Reduction of duration of flood ❏ Increase availability of water for irrigation 
❏ Reduction of depth of flood ❏ Increase availability of water for fishery 
❏ Salinity control ❏ Increase availability of water for household 

use 
❏ Removal of water logging ❏ Increase of irrigation efficiency 
❏ Improvement of local navigation ❏ Increase of irrigated area 
❏ Increase availability of tidal water for 

irrigation 
❏ Others (specify: ) 

1.14 Gross Area Inside: acre Outside: acre 
1.15 Net Benefit Area Inside: acre Outside: acre 
1.16 Name of Mouza/Village in  Inside: 
 Subproject Area  
 Outside: 
1.17 Physical Infrastructures Need be Constructed/Excavated for Mitigating the Problem 

• Embankment  
❏ Construction Estimated length: m 
❏ Re-construction Estimated length: m 

• Excavation  
❏ Khal Nos: Estimated length: m 
❏ Beel Nos: Estimated length: m 

• Re-excavation  
❏ Khal Nos: Estimated length: m 
❏ Beel Nos: Estimated length: m 

• ❏ Regulator Nos: 
• ❏ Sluice Nos: 
• ❏ Weir Nos: 
• ❏ Rubber dam Nos: 
• ❏ Pump Nos: Estimated Capacity cusec 
• ❏ Header tank Nos: Estimated Size 
• ❏ Pipeline Estimated length: m 

Note: Hand drawn map showing the location. 
 
2. GENERAL INFORMATION OF RURAL INFRASTRUCTURES 

2.1 Improvement and/or Development Needs of Rural Infrastructure (multiple answers are acceptable) 
• ❏ Improvement of rural road • ❏ Development of local market 

2.2 Objective of Rural Infrastructure Improvement/Development (multiple answers are acceptable) 
❏ Reduction of hauling cost of agriculture 

and/or fisheries products, and farm 
inputs 

❏ Increase in marketing opportunities to sell 
agricultural and/or fisheries products 

❏ Reduction of travel cost and time ❏ Increase in possibility to sell products at 
higher price 

❏ Improvement of commodity flow ❏ Reduction of perishing rate of products 
❏ Increase in number of vehicles plying ❏ Others (specify: ) 

2.3 Physical Infrastructures Need be Improved and/or Developed 
• Rural road 
❏ Village road B ❏ Carpeting Estimated length: m 
 ❏ Rehabilitation Estimated length: m 
❏ Village road A ❏ Carpeting Estimated length: m 
 ❏ Rehabilitation Estimated length: m 
❏ Union road ❏ Carpeting Estimated length: m 
 ❏ Rehabilitation Estimated length: m 
❏ Upazila road ❏ Carpeting Estimated length: m 
 ❏ Rehabilitation Estimated length: m 

• Local market (Bazzar) 
❏ Shaded market Estimated floor area: m2 
❏ Open market Estimated floor area: m2 
❏ Women venders market Estimated floor area: m2 
❏ Others (Specify:) Estimated floor area: m2 
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3. GENERAL INFORMATION OF WMCA 

3.1 Name of WMCA  
3.2 Number of Members Total: Male: Female: 
3.3 Performance of WMCA   

• Does the membership cover minimum 70% of beneficiary households? ❏ Yes ❏ No 
• Is 33% of the Management Committee members female? ❏ Yes ❏ No 
• Is the Management Committee meeting held monthly? ❏ Yes ❏ No 
• Is the Annual General Meeting held regularly? ❏ Yes ❏ No 
• Are all books of accounts and records completed and updated regularly? ❏ Yes ❏ No 
• Is the O&M fund collected annually according to O&M plan and budget? ❏ Yes ❏ No 
• Is there bank account for O&M fund? ❏ Yes ❏ No 
 If above answer is Yes, how much is the deposit? TK 
• Are all conflicts managed by the Management Committee? ❏ Yes ❏ No 
• Is there any socio-economic activities conducted by other than O&M? ❏ Yes ❏ No 
 If above answer is Yes, what kind of activities? ❏ Micro-credit 
 ❏ Extension service (agriculture/fishery) 
 ❏ Women’s empowerment 
 ❏ Others (specify: ) 
• Points of IWRMU performance evaluation points 

3.4 Are potential members outside of subproject areas willing to join WMCA and  
deposit O&M fund under WMCA. 

❏ Yes ❏ No 

3.5 Does WMCA prefer to undertake the other activities aside from O&M of water 
resources management facilities. 

❏ Yes ❏ No 

If above answer is Yes, what kind of activities? ❏ Marketing of agriculture/fishery products 
 ❏ Equipment rental for farming 
 ❏ Transportation for agriculture/fishery products 
 ❏ Selling of consumer goods 
 ❏ Extension of agriculture/fishery 
 ❏ Training 
 ❏ Others (specify: ) 

3.6 What facilities and equipment are necessary to carry out the above-mentioned tasks  
❏ Solar dryer ❏ Movable solar pump 
❏ Warehouse ❏ Hand tractor with trailer 
❏ Processing facility ❏ Sprayer 
❏ Rural finance office ❏ Trolley 
❏ Consumer store ❏ Computer and IT system 
❏ Demonstration farm ❏ Sewing machine 
❏ Nursery garden ❏ Food processing equipment 
❏ Training room ❏ Others (specify: ) 
❏ Maintenance and repair yard for 

equipment rental 
 

3.7 Are WMCA willing to deposit of O&M contribution for facility and equipment? ❏ Yes ❏ No 
3.8 Are WMCA members willing to patronize WMCA service/business using facility 

and equipment? 
❏ Yes ❏ No 

3.9 Is there any Union Parishad Chairman/member or UDCC member who was 
previously WMCA management committee member? 

❏ Yes ❏ No 

 
Prepared by 
 
 
 

WMCA Chairman 
Name:  
Seal:  
Date:  
Phone No.: 
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Attachment: (1) Forwarding letter, (2) Resolution of Management Committee and (3) General Layout Map 
of the Proposed Subproject Area 
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SMALL SCALE WATER RESOURCES DEVELOPMENT PROJECT PHASE 2 (JICA-2) 
- FLAGSHIP DEVELOPMENT TYPE SUBPROJECT PROPOSAL FORM - 

(to be filled up by Upazila Engineer) 
 
 
1. GENERAL FEATURES OF SUBPROJECT AREA (as of month  year ) 

1.1 Name of Subproject  
1.2 Location  

• Division  
• Region  
• District  
• Upazila  
• Union  
• Mouza/Village covered  
  

1.3 Subproject Area  
• Gross area  acre 
• Net potential benefit area  acre 

1.4 Demographic Condition  
• Total population  
• Male population  
• Female population  
• Number of households  

1.5 Land Use  
• Agricultural land  acre 
• Fishpond  acre 
• Beel  acre 
• Non-agricultural/fishery land  acre 

1.6 Crops Grown  
• Major crops  
• Secondary crops  

1.7 Major Source of Household Income  
1.8 Existing Physical Infrastructure Support  

• Embankment of flood control  m 
• Drainage system Nos: Area:  acre 
• Water management facilities Type: Nos: 
• Irrigation system Nos: Area: acre 
• Village road Nos: Length km 
• Post-harvest facilities  

- Solar dryer Nos: Area m2 
- Storage Nos: Total capacity ton 
- Mechanical dryer Nos: Total capacity ton 
- Rice mill Nos.: Total capacity ton 

• Rural market Nos: Area m2 
1.10 Existing Organizations  
  
  
1.11 Major Problems/Issues Identified (multiple answers are acceptable)  

• Farmers  
❏ High land ❏ Irrigation water shortage during dry season  
❏ Medium high land ❏ Irrigation cost is high  
❏ Low land ❏ Crop damage due to heavy rainfall 

 ❏ Cultivation is not possible in submerged low land 
 ❏ Land remains fallow as a result  
 ❏ Others (specify ) 

• Fishermen ❏ Silted up khals and beels decelerate fish migration 
 ❏ Loses profession because of deficiency of fish 
 ❏ Fish resources are diminishing due to lack of water 
 ❏ Others (specify ) 
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• Boatmen ❏ Navigation has been confined to monsoon 
 ❏ Navigation is decreased due to silted up khal/beel 
 ❏ Others (specify ) 
• Landless ❏ Employment opportunity is constricted resulting in joblessness 
 ❏ Others (specify ) 
• Destitute women ❏ Employment opportunity is constricted resulting in joblessness 
 ❏ Others (specify ) 

1.12 Objective of Subproject Development (multiple answers are acceptable) 
❏ Reduction of duration of flood ❏ Increase availability of water for irrigation 
❏ Reduction of depth of flood ❏ Increase availability of water for fishery 
❏ Salinity control ❏ Increase availability of water for household 

use 
❏ Removal of water logging ❏ Increase of irrigation efficiency 
❏ Improvement of local navigation ❏ Increase of irrigated area 
❏ Increase availability of tidal water for 

irrigation 
❏ Others (specify: ) 

 
 
2. HIGHLIGHTS OF SUBPROJECT DEVELOPMENT PLAN  

2.1 Type of Subproject (multiple answers are acceptable) 
❏ Flood management ❏ Water conservation 
❏ Drainage improvement ❏ Command area development 
❏ Tidal irrigation ❏ Others (specify: ) 

2.2 Flood Management  
• Embankment  
❏ Construction Length: m 
❏ Re-construction Length: m 

• ❏ Regulator Nos: 
• ❏ Sluice Nos: 
• ❏ Other facility  
• Gross area  acre 
• Benefit area  
❏ Agricultural land  acre 
❏ Fishpond  acre 
❏ Beel  acre 

• Mouza/Village covered  
  
• Number of beneficiaries  households 

2.3 Drainage Improvement  
• Excavation  
❏ Khal Nos: Length: m 
❏ Beel Nos: Length: m 

• Re-excavation  
❏ Khal Nos: Length: m 
❏ Beel Nos: Length: m 

• ❏ Other facility  
• Gross area  acre 
• Benefit area  
❏ Agricultural land  acre 
❏ Fishpond  acre 
❏ Beel  acre 

• Mouza/Village covered  
  
• Number of beneficiaries  households 
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2.4 Tidal Irrigation  
• ❏ Excavation of khal Nos: Length: m 
• ❏ Re-excavation of khal Nos: Length: m 
• ❏ Regulator Nos: 
• ❏ Sluice Nos: 
• ❏ Other facility  
• Gross area  acre 
• Benefit area  
❏ Agricultural land  acre 
❏ Fishpond  acre 
❏ Beel  acre 

• Mouza/Village covered  
  
• Number of beneficiaries  households 

2.5 Water Conservation  
• Excavation  
❏ Khal Nos: Length: m 
❏ Beel Nos: Length: m 

• Re-excavation  
❏ Khal Nos: Length: m 
❏ Beel Nos: Length: m 

• ❏ Regulator Nos: 
• ❏ Sluice Nos: 
• ❏ Weir Nos: 
• ❏ Rubber dam Nos: 
• ❏ Other facility  
• Gross area  acre 
• Benefit area  
❏ Agricultural land  acre 
❏ Fishpond  acre 
❏ Beel  acre 

• Mouza/Village covered  
  
• Number of beneficiaries  households 

2.6 Command Area Development  
• ❏ Pump Nos: Capacity cusec 
• ❏ Header tank Nos: Size  
• ❏ Pipeline Length: m 
• ❏ Other facility  
• Gross area  acre 
• Benefit area  
❏ Agricultural land  acre 
❏ Fishpond  acre 
❏ Beel  acre 

• Mouza/Village covered  
  
• Number of beneficiaries  households 

2.7 WMCA Development  
• Propose Name of WMCA  
• Number of potential members Total: Male: Female: 
• Potential members are willing to organize WMCA for O&M of subproject and 

socio-economic development of subproject area 
❏ Yes ❏ No 

• Potential members are willing to deposit O&M fund under WMCA ❏ Yes ❏ No 
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2.8 Environment and Social Impacts  
• Is resettlement required due to implementation of subproject? ❏ Yes ❏ No 
 If above answer is Yes, please identifying number of household  
• Is land acquisition required due to implementation of subproject? ❏ Yes ❏ No 
 If above answer is Yes, is more than 100 ha acquisition required? ❏ Yes ❏ No 
• Is natural conservation area/cultural heritage within subproject area? ❏ Yes ❏ No 
• Can subproject impose adverse impact to people? ❏ Yes ❏ No 
 If above answer is Yes, please identifying type of people and impact   

❏ Agriculture ❏ Indigenous crop variety will be reduced 
 (Farmer/Medium/Landless) ❏ Drought tolerant variety will be reduced 

 ❏ Natural agro-eco system will be affected 
 ❏ No adverse impact will be expected 
 ❏ Others (specify ) 

❏ Fishermen ❏ Fish production will be reduced 
 ❏ Fish habitat will be reduced 
 ❏ Fish biodiversity will be lost 
 ❏ Income of fisher communicate will be lost 
 ❏ No adverse impact will be expected 
 ❏ Others (specify ) 

❏ Women ❏ Formally bonding will be reduced 
 ❏ Social bonding will be reduced 
 ❏ No adverse impact will be expected 
 ❏ Others (specify ) 

2.9 Situation of Law and Order, and Security ❏ Well-maintained  
 ❏ There is a problem 
2.10 Overlapping of Water Resources Development  

• Is the subproject within the area of any existing project of BWDB, BADC BMD 
or related to it? 

❏ Yes ❏ No 

 If above answer is Yes, please identifying the followings:  
 Name of the project  
 Present status of project ❏ Planned ❏ On-going ❏ Completed 

 
 
3. HIGHLIGHTS OF RURAL INFRASTRUCTURE IMPROVEMENT/DEVELOPMENT PLAN 

3.1 Major Problems/Issues Identified for Rural Infrastructure (multiple answers are acceptable) 
❏ High hauling cost of agricultural/ fisheries products and farm inputs due to impassable or 

poor/rough rural road condition. 
❏ High travel cost and time due to impassable or poor/rough rural road condition. 
❏ Stagnation of commodity flow due to impassable or poor/rough rural road condition. 
❏ No or less vehicles plying due to impassable or poor/rough rural road condition. 
❏ No or less marketing opportunities to sell agricultural/ fisheries products due to absence or poor 

local market facilities 
❏ No or less possibility to sell products at higher price due to absence or poor local market 

facilities 
❏ High perishing rate of products due to absence or poor local market facilities 
❏ Others (specify: ) 

3.2 Objective of Rural Infrastructure Development (multiple answers are acceptable) 
❏ Reduced hauling cost of agricultural/ 

fisheries products and farm inputs 
❏ Increased marketing opportunities to sell 

agricultural/ fisheries products 
❏ Reduced travel cost and time ❏ Increased possibility to sell products at higher 

price 
❏ Improved commodity flow ❏ Reduces perishing rate of products 
❏ Increased number of vehicles plying  

3.3 Rural Infrastructure Need to be Improved/Developed Mitigation of Problems (multiple answers are 
acceptable) 
❏ Improvement of rural road ❏ Development of local market (Bazzar) 
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3.4 Rural Road Improvement 
• Type of rural road and length for improvement 

❏ Village road B Width: m Length: m 
❏ Village road A Width: m Length: m 
❏ Union road Width: m Length: m 
❏ Upazila road Width: m Length: m 

• Related structures 
❏ Drainage pipe culvert Nos: Length: m/pipe 
❏ Box culvert Width: m Length: m Hight: m 
❏ Overflow spillway Width: m Length: m 
❏ Vented spillway Width: m Length: m 
❏ Bridge  

❏ Timber Width: m Length: m 
❏ Bailey Width: m Length: m 
❏ RCDG Width: m Length: m 

❏ Side Drainage Ditch Length: m 
❏ Side Slope Protection Length: m 
❏ Others (Specified)  

• Is resettlement required due to implementation of rural road improvement? ❏ Yes ❏ No 
 If above answer is Yes, please identifying number of household  
• Is land acquisition required due to implementation of rural road 

improvement? 
❏ Yes ❏ No 

 If above answer is Yes, how many ha of acquisition required? ha 
• Is natural conservation area/cultural heritage within subproject area? ❏ Yes ❏ No 
• Effectivity 

❏ Number of beneficiaries  households 
❏ Volume of agriculture and/or fishery products  ton 
❏ Area served  acre 

3.5 Local Market Development 
• Type of local market and its number and floor area 

❏ Shaded market Nos:  Floor area: m2 
❏ Open market Nos:  Floor area: m2 
❏ Women venders market Nos:  Floor area: m2 
❏ Others (specify: ) Nos:  Floor area: m2 

• Presence of basic utilities at the proposed site 
❏ Electricity ❏ Available ❏ Not available 
❏ Water supply ❏ Available ❏ Not available 
❏ Sewage ❏ Available ❏ Not available 

• Is the proposed site along existing road? ❏ Yes ❏ No 
 If above answer is Yes, please clarifying what type of road. ❏ Village road 
 ❏ Union road 
 ❏ Upazila road 
 ❏ Others (Specify: ) 
• Is the site development required for development of local market? ❏ Yes ❏ No 
 If above answer is Yes, please clarifying what kind of  ❏ Embankment/Filling 
 site development. ❏ Land cut/excavation 
 ❏ Levelling 
 ❏ Others (Specify: ) 
• Is the present land use of the proposed site existing local market? ❏ Yes ❏ No 
 If above answer is No, please clarifying what kind of  ❏ Residential area 
 land use. ❏ Agricultural/Fishery land 
 ❏ Vacant 
 ❏ Others (Specify: ) 
• Is resettlement required due to implementation of local market development? ❏ Yes ❏ No 
 If above answer is Yes, please identifying number of household households 
• Is land acquisition required due to implementation of local market 

development? 
❏ Yes ❏ No 

 If above answer is Yes, how many ha of acquisition required? ha 



Form IV-2 

6 
 

• Effectivity 
❏ Number of beneficiaries  households 
❏ Volume of agriculture and/or fishery products  ton 
❏ Area served  acre 

• O&M for local market by Union Market Management Committee (UMMC). 
a) Does UMMC accept the responsibility of O&M of local market? ❏ Yes ❏ No 
b) Does UMMC have sufficient staff for O&M of local market? ❏ Yes ❏ No 
c) Does UMMC have sufficient budget for O&M of local market? ❏ Yes ❏ No 

 
 
4. WMCA PERFORMANCE 

4.1 Points of IWRM SP benefit and WMCA performance 
assessment survey. 

(Survey Date or year : ) 
❏ more than 70 
❏ more than 50 
❏ more than 30 
❏ less than 30 

4.2 WMCA 
a) Formation process 
 The WMCA is formed following development process? ❏ Yes ❏ No 
 The household list is updated? ❏ Yes ❏ No 
 The subproject is handed over to the WMCA following the guidelines? ❏ Yes ❏ No 

If the answer is Yes, please mentioned date of handed over Date: 
b) Membership 
 The WMCA membership cover 70% of benefited household? ❏ Yes ❏ No 
 Female membership in the WMCA Management Committee is more 

than 30%. 
❏ Yes ❏ No 

c) Election: Process and Participation 
 Voter list is updated. ❏ Yes ❏ No 

If the answer is Yes, please mentioned date of updating Date: 
 Date of election committee formation. Date: ❏ Not formed  
 Date of declaring election schedule. Date: ❏ Not declared  
 Date of last election.  Date: ❏ Not held 
 No. of contestants in different position. 

Chairman (more than 2) ❏ Yes ❏ No 
Vice chairman (more than 2) ❏ Yes ❏ No 
Secretary (more than 2) ❏ Yes ❏ No 
Secretary (more than 2) ❏ Yes ❏ No 

 No. of vote cast. (more than 100) ❏ Yes ❏ No 
 More than 50% of total members cast vote. ❏ Yes ❏ No 
 Type of committee: ❏ Selected 

❏ Elected 
❏ Adhoc 

d) Meetings 
 Monthly meetings of the Management Committee held regularly?   ❏ Yes ❏ No 
 80% of female members attended in the Managing Committee 

meetings. 
❏ Yes ❏ No 

 Centers/villages weekly meetings are held. ❏ Yes ❏ No 
 More than 2 weekly meetings are held in a month. ❏ Yes ❏ No 
 Attendance of general members in the weekly meetings was more 

satisfactory. 
❏ Yes ❏ No 

 Attendance of female members in the weekly meetings was more 
satisfactory. 

❏ Yes ❏ No 

 The Annual General Meeting held regularly. ❏ Yes ❏ No 
 Date of last Annual General Meeting. Date: ❏ No 
 More than 60 % of members attended in the Annual General Meeting. ❏ Yes ❏ No 
 The institutional development plan and budget was approved in the 

Annual General Meeting? 
❏ Yes ❏ No 
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e) Staffs 
 No. of WMCA staffs.  ❏ more than 5 ❏ less than 4 
 What positions are they working? (Is that covered, and gate/pump operator?) 

 ❏ Not employed 
❏ Account 
❏ Manager 
❏ Gate/pump operator 
❏ Others(Specify: ) 

 They are paid. ❏ Yes ❏ No 
 Source of payment ❏ No source 

❏ Water fee 
❏ Beneficiary contribution 
❏ Others(Specify: ) 

f) Transparency of transactions and quality of records 
 Expense receipts and vouchers of WMCA are kept regularly in the 

relevant register. 
❏ Yes ❏ No 

 Are all the Books and Registers updated duly?  ❏ Yes ❏ No 
 Does all the WMCA members have access to the Books and Records?  ❏ Yes ❏ No 
 Is the audit done regularly? ❏ Yes ❏ No 

If the answer is Yes, please mentioned date of last audit Date: 
g) Ability to deal with conflict and defaulters to recover outstanding loan 
 Are the Managing Committee members able to resolve conflict created 

in WMCA? 
❏ Yes ❏ No 

 Has it been required to go for arbitration ever? ❏ Yes ❏ No 
 How the conflicts due to recovery of outstanding loan 

are resolved? 
 

 What steps are taken to recover outstanding loan?  
 

h) Entrepreneurial activities 
 Does the WMCA carry out any entrepreneurial activities (like lease in 

beels, water body or any other business) for water management/ 
maintenance/system operation? 

❏ Yes ❏ No 

i) Interdepartmental Relationship 
 How is the relationship of WMCA with: 

Union Parishad -  ❏ Good ❏ No 
Upazila Parishad - ❏ Good ❏ No 
LGED - ❏ Good ❏ No 
Dept. of Agriculture - ❏ Good ❏ No 
Dept. of Cooperative – ❏ Good ❏ No 
Dept. of Fisheries - ❏ Good ❏ No 
Others (Specify: ) ❏ Good ❏ No 

4.3 Capital and Micro Credit 
a) Capital Formation 
 Amount of WMCA own capital.  BDT ❏ No Capital 
 Share value BDT  
 Saving value BDT 
 Amount of shares sold in the current month?  BDT ❏ No shares 
 Amount of savings collected in the current month?  BDT ❏ No collection 
b) Micro Credit Operation 
 No. of loanees.  ❏ No loaned 
 How many members were loan disbursed so far (cumulative)?  ❏ No loaned 
 How many % of membership credit disbursed? % ❏ No loaned 
 Total amount of loan recovered so far (cumulative)  BDT ❏ No recovered 
 Total number of member outstanding loan. (cumulative)  ❏ No outstanding  
 No. of defaulters. ❏ No defaulter  

❏ less than 5 
❏ more than 5 

 Is any profit or other fund transferred to O&M A/C? ❏ Yes ❏ No 
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5. WMCA PERFORMANCE OF SUBPROJECT O&M 
Type of Subproject Component (multiple answers are acceptable) 
❏ WATER CONSERVATION 
❏ COMMAND AREA DEVELOPMENT 
❏ FLOOD MANAGEMENT 
❏ DRAINAGE IMPROVEMENT 

 
WATER CONSERVATION 

5.1 O&M Activities/System 
a) Operation & Maintenance Subcommittee 
 The O&M subcommittee is formed following the O&M guidelines?  ❏ Yes ❏ No 
 More than 2 O&M subcommittee meetings held in the current year? ❏ Yes ❏ No 
 The subcommittee carry out O&M activities according to the decisions 

taken in the meeting?  
❏ Yes ❏ No 

b) Preparation of annual O&M Plan and Budget 
 Annual O&M plan and budget prepared regularly.   ❏ Yes ❏ No 
 O&M plan and budget approved in the Annual General Meeting. ❏ Yes ❏ No 
 The O&M plan and budget of the current year approved in the Annual 

General Meeting? 
❏ Yes ❏ No 

c) O&M Fund 
 The beneficiaries are aware of O&M fund collection procedure. ❏ Yes ❏ No 
 Annual O&M fund collected every year according to O&M Plan and 

Budget? 
❏ Yes ❏ No 

 The O&M fund is collected against the budget in the current year. ❏ Yes ❏ No 
 O&M fund is collected in several way. ❏ Yes ❏ No 

5.2 Implementation of Operation and Maintenance Plan 
a) Operation and Maintenance Expenditure 
 O&M fund is spent according to O&M Plan and Budget? ❏ Yes ❏ No 
 More than 80% of the budget has been spent from the O&M fund since 

the subproject handed over. 
❏ Yes ❏ No 

 More than 20% of the budget BDT has been spent from the O&M fund 
against the O&M Plan in the current year?  

❏ Yes ❏ No 

 How much is the currently balance in the O&M Fund? BDT ❏ No 
b) Operation of structure 
 The regulator/sluicegate WRS or rubber dam is operated according to 

the approved Operation Plan? 
❏ Yes ❏ No 

c) Operation Information Recording 
 Regulator/Sluicegate/WRS rubber dam operator record water level 

information in the operation register. 
❏ Yes ❏ No 

d) Joint Walkthrough 
 Subproject maintenance requirement is assessed more than 2times 

through pre and post monsoon LGED-WMCA joint walkthrough. 
❏ Yes ❏ No 

 Maintenance requirement assessed in the current/last year through 
pre and post-monsoon LGED-WMCA joint walkthrough. 

❏ Yes ❏ No 

e) Maintenance Information Recording 
 WMCA have maintenance register ❏ Yes ❏ No 
 All the information relating to maintenance, including extent of siltation 

in the khal, recorded in the maintenance register. 
❏ Yes ❏ No 

f) Theft or conflict 
 Has the gate(s) or any other parts thereof ever been stolen? ❏ Yes ❏ No 
 Is there any dispute regarding to operation of regulator/sluicegate/ 

WRS rubber dam? 
❏ Yes  ❏ No 

g) GoB funded maintenance 
 WMCA members participate in the GoB funded maintenance. ❏ Yes ❏ No 
 WMCA contribute to the GoB funded maintenance (silt removing). ❏ Yes ❏ No 
 WMCA monitor the maintenance work done by the contractor. ❏ Yes ❏ No 
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COMMAND AREA DEVELOPMENT 
5.1 O&M Activities/System 

a) Operation & Maintenance Subcommittee 
 The O&M subcommittee is formed following the O&M guidelines?  ❏ Yes ❏ No 
 More than 2 O&M subcommittee meetings held in the current year? ❏ Yes ❏ No 
 The subcommittee carry out O&M activities according to the decisions 

taken in the meeting?  
❏ Yes ❏ No 

b) Preparation of annual O&M Plan and Budget 
 Annual O&M plan and budget prepared regularly.   ❏ Yes ❏ No 
 O&M plan and budget approved in the Annual General Meeting. ❏ Yes ❏ No 
 The O&M plan and budget of the current year approved in the Annual 

General Meeting?  
❏ Yes ❏ No 

c) O&M Fund 
 The beneficiaries are aware of O&M fund collection procedure. ❏ Yes ❏ No 
 Annual O&M fund collected every year according to O&M Plan and 

Budget? 
❏ Yes ❏ No 

 The O&M fund is collected against the budget in the current year. ❏ Yes ❏ No 
 O&M fund is collected in several way. ❏ Yes ❏ No 

5.2 Implementation of Operation and Maintenance Plan 
a) Operation and Maintenance Expenditure 
 O&M fund is spent according to O&M Plan and Budget? ❏ Yes ❏ No 
 More than 80% of the budget has been spent from the O&M fund since 

the subproject handed over. 
❏ Yes ❏ No 

 More than 20% of the budget BDT has been spent from the O&M fund 
against the O&M Plan in the current year?  

❏ Yes ❏ No 

 How much is the currently balance in the O&M Fund? BDT ❏ No 
b) Operation of structure (Pump Units, Header Tank, Control Structures, and Outlets) 
 The header tank, control structures, and outlets is  operated according 

to the approved Operation Plan? 
❏ Yes ❏ No 

 The Irrigation Block Managers are communicated and organized 
before the irrigation season begins. 

❏ Yes ❏ No 

 More than half land were planned to be irrigated in the current 
irrigation season. 

❏ Yes ❏ No 

 More than half land was irrigated against plan in the current seaosn?  ❏ Yes ❏ No 
c) Operation Information Recording 
  The information on water distribution through open/underground 

canal (or blocks) is recorded in the operation register 
❏ Yes ❏ No 

 Irrigated land and amount of irrigation tax collection per water user are 
recorded in the operation register. 

❏ Yes ❏ No 

 The information on expenditure related to operation of pump units is 
recorded in the operation register. 

❏ Yes ❏ No 

d) Joint Walkthrough 
 Subproject maintenance requirement is assessed more than 2times 

through pre and post monsoon LGED-WMCA joint walkthrough. 
❏ Yes ❏ No 

 Maintenance requirement assessed in the current/last year through 
pre and post-monsoon LGED-WMCA joint walkthrough. 

❏ Yes ❏ No 

e) Maintenance Information Recording 
 WMCA have maintenance register ❏ Yes ❏ No 
 All the information relating to maintenance, including extent of siltation 

in the khal, recorded in the maintenance register. 
❏ Yes ❏ No 

f) Theft or conflict 
 Has the gate(s) or any other parts thereof ever been stolen? ❏ Yes ❏ No 
 Is there any dispute regarding to operation of regulator/sluicegate/ 

WRS rubber dam? 
❏ Yes ❏ No 

g) GoB funded maintenance 
 WMCA members participate in the GoB funded maintenance. ❏ Yes ❏ No 
 WMCA contribute to the GoB funded maintenance (silt removing). ❏ Yes ❏ No 
 WMCA monitor the maintenance work done by the contractor. ❏ Yes ❏ No 
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FLOOD MANAGEMENT 
5.1 O&M Activities/System 

a) Operation & Maintenance Subcommittee 
 The O&M subcommittee is formed following the O&M guidelines?  ❏ Yes ❏ No 
 More than 2 O&M subcommittee meetings held in the current year? ❏ Yes ❏ No 
 The subcommittee carry out O&M activities according to the decisions 

taken in the meeting?  
❏ Yes ❏ No 

b) Preparation of annual O&M Plan and Budget 
 Annual O&M plan and budget prepared regularly.   ❏ Yes ❏ No 
 O&M plan and budget approved in the Annual General Meeting. ❏ Yes ❏ No 
 The O&M plan and budget of the current year approved in the Annual 

General Meeting?  
❏ Yes ❏ No 

c) O&M Fund 
 The beneficiaries are aware of O&M fund collection procedure. ❏ Yes ❏ No 
 Annual O&M fund collected every year according to O&M Plan and 

Budget? 
❏ Yes ❏ No 

 The O&M fund is collected against the budget in the current year. ❏ Yes ❏ No 
 O&M fund is collected in several way. ❏ Yes ❏ No 

5.2 Implementation of Operation and Maintenance Plan 
a) Operation and Maintenance Expenditure 
 O&M fund is spent according to O&M Plan and Budget? ❏ Yes ❏ No 
 More than 80% of the budget has been spent from the O&M fund since 

the subproject handed over. 
❏ Yes ❏ No 

 More than 20% of the budget BDT has been spent from the O&M fund 
against the O&M Plan in the current year?  

❏ Yes ❏ No 

 How much is the currently balance in the O&M Fund? BDT ❏ No 
b) Operation of structure 
 The regulator/sluicegate WRS or rubber dam is operated according to 

the approved Operation Plan? 
❏ Yes ❏ No 

c) Operation Information Recording 
 Regulator/Sluicegate/WRS rubber dam operator record water level 

information in the operation register. 
❏ Yes ❏ No 

d) Joint Walkthrough 
 Subproject maintenance requirement is assessed more than 2times 

through pre and post monsoon LGED-WMCA joint walkthrough. 
❏ Yes ❏ No 

 Maintenance requirement assessed in the current/last year through 
pre and post-monsoon LGED-WMCA joint walkthrough. 

❏ Yes ❏ No 

e) Maintenance Information Recording 
 WMCA have maintenance register ❏ Yes ❏ No 
 All the information relating to maintenance, including extent of siltation 

in the khal, recorded in the maintenance register. 
❏ Yes ❏ No 

f) Theft or conflict 
 Has the gate(s) or any other parts thereof ever been stolen? ❏ Yes ❏ No 
 Is there any dispute regarding to operation of regulator/sluicegate/ 

WRS rubber dam? 
❏ Yes  ❏ No 

g) GoB funded maintenance 
 WMCA members participate in the GoB funded maintenance. ❏ Yes ❏ No 
 WMCA contribute to the GoB funded maintenance (silt removing). ❏ Yes ❏ No 
 WMCA monitor the maintenance work done by the contractor. ❏ Yes ❏ No 

 
DRAINAGE IMPROVEMENT 

5.1 O&M Activities/System 
a) Operation & Maintenance Subcommittee 
 The O&M subcommittee is formed following the O&M guidelines?  ❏ Yes ❏ No 
 More than 2 O&M subcommittee meetings held in the current year? ❏ Yes ❏ No 
 The subcommittee carry out O&M activities according to the decisions 

taken in the meeting?  
❏ Yes ❏ No 
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b) Preparation of annual O&M Plan and Budget 
 Annual O&M plan and budget prepared regularly. ❏ Yes ❏ No 
 O&M plan and budget approved in the Annual General Meeting. ❏ Yes ❏ No 
 The O&M plan and budget of the current year approved in the Annual 

General Meeting?  
❏ Yes ❏ No 

c) O&M Fund 
 The beneficiaries are aware of O&M fund collection procedure. ❏ Yes ❏ No 
 Annual O&M fund collected every year according to O&M Plan and 

Budget? 
❏ Yes ❏ No 

 The O&M fund is collected against the budget in the current year. ❏ Yes ❏ No 
 O&M fund is collected in several way. ❏ Yes ❏ No 

5.2 Implementation of Operation and Maintenance Plan 
a) Operation and Maintenance Expenditure 
 O&M fund is spent according to O&M Plan and Budget? ❏ Yes ❏ No 
 More than 80% of the budget has been spent from the O&M fund since 

the subproject handed over. 
❏ Yes ❏ No 

 More than 20% of the budget BDT has been spent from the O&M fund 
against the O&M Plan in the current year?  

❏ Yes ❏ No 

 How much is the currently balance in the O&M Fund? BDT ❏ No 
b) Joint Walkthrough 
 Subproject maintenance requirement is assessed more than 3times 

through pre and post monsoon LGED-WMCA joint walkthrough. 
❏ Yes ❏ No 

 Maintenance requirement assessed in the current/last year through 
pre and post-monsoon LGED-WMCA joint walkthrough. 

❏ Yes ❏ No 

c) Maintenance Information Recording 
 WMCA have maintenance register ❏ Yes ❏ No 
 All the information relating to maintenance, including extent of siltation 

in the khal, recorded in the maintenance register. 
❏ Yes ❏ No 

d) GoB funded maintenance 
 WMCA members participate in the GoB funded maintenance. ❏ Yes ❏ No 
 WMCA contribute to the GoB funded maintenance (silt removing). ❏ Yes ❏ No 
 WMCA monitor the maintenance work done by the contractor. ❏ Yes ❏ No 

 
 
6. WMCA SP INFRASTRUCTURE/TECHNICAL PERFORMANCE 

6.1 Infrastructure Condition 
IF WMCA HAS DONE WATER CONSERVATION 
a) Khal 
 Weed and aquatic vegetation are removed. ❏ Yes ❏ No 
 Sediments/silts is removed. ❏ Yes ❏ No 
 WMCA took actions when slopes of the khal slide down. ❏ Yes ❏ No 

b) Embankment 
 Shape of embankment is good. ❏ Yes ❏ No 
 Weed/vegetation are removed from embankment. ❏ Yes ❏ No 
 Slips, side slopes, rain cuts and ghogs are repaired. ❏ Yes ❏ No 

c) Structure (Regulator/Sluice gate/WRS/ Rubber Dam) 
 Gates are operational. ❏ Yes ❏ No 
 Gates are painted. ❏ Yes ❏ No 
 Hoisting system of the gate in greased regularly. ❏ Yes ❏ No 
 Water level gauge is visible.  ❏ Yes ❏ No 
 Protection blocks are set right. ❏ Yes ❏ No 
In case of rubber dam 
 Rubber dam is operational. ❏ Yes ❏ No 
 Water level gauge is visible. ❏ Yes ❏ No 
 Pump house in good condition (painted). ❏ Yes ❏ No 
 Pump-unit is in good condition. ❏ Yes ❏ No 
 Protection blocks are set right. ❏ Yes ❏ No 
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d) Condition of any other structures (pipe-sluices, paved village roads, bridges) 
In case this sub-indicator is relevant maximum points per sub-indicator will be 15 
 Pipe sluice(s) is in good condition. ❏ Yes ❏ No 
 Pavement is in good condition. ❏ Yes ❏ No 
 Bridge is in good condition. ❏ Yes ❏ No 

IF WMCA HAS DONE COMMAND AREA DEVELOPMENT 
a) Pump units 
 Half of the pump-units are in good condition? ❏ Yes ❏ No 
 The transformer and electric circuit is in good condition? ❏ Yes ❏ No 

b) header tank/sump 
In case of header tank 
 The header tank is in good condition (no cracks, no leakages). ❏ Yes ❏ No 
 The control ladder is in good condition. ❏ Yes ❏ No 
 The gauge is still functioning.  ❏ Yes ❏ No 
 The control system is functioning. ❏ Yes ❏ No 
 Flushing system for removing sediments is well functioning (no 

sedimentation). 
❏ Yes ❏ No 

In case of sump  
 Weed/vegetation are removed from embankment. ❏ Yes ❏ No 
 Slips, side slopes, rain cuts and ghogs are repaired. ❏ Yes ❏ No 

c) Structure (conveyance system) 
 The canals/buried pipes is in good condition (no crack in canals, no 

leakages of pipe joints). 
❏ Yes ❏ No 

d) Structures 
In case of buried pipe system 
 Flow control and management structures are in good condition ❏ Yes ❏ No 
 Standpipes for air vents are in good condition. ❏ Yes ❏ No 
 Risers and alfalfa valves are in working condition. ❏ Yes ❏ No 
 Washout structures is in good condition. ❏ Yes ❏ No 
In case of open canal systems: 
 Canals are in good condition. ❏ Yes ❏ No 
 Outlets in good condition. ❏ Yes ❏ No 

IF WMCA HAS DONE FLOOD MANAGEMENT 
a) Khal 
 Weed and aquatic vegetation are removed. ❏ Yes ❏ No 
 Sediments/silts is removed. ❏ Yes ❏ No 
 WMCA took actions when slopes of the khal slide down. ❏ Yes ❏ No 

b) Embankment 
 Shape of embankment is good. ❏ Yes ❏ No 
 Weed/vegetation are removed from embankment. ❏ Yes ❏ No 
 Slips, side slopes, rain cuts and ghogs are repaired. ❏ Yes ❏ No 

c) Structure (Regulator/Sluice gate/WRS/ Rubber Dam) 
 Gates are operational. ❏ Yes ❏ No 
 Gates are painted. ❏ Yes ❏ No 
 Hoisting system of the gate in greased regularly. ❏ Yes ❏ No 
 Water level gauge is visible.                                                                                                                                                                                                                                                                                                   ❏ Yes ❏ No 
 Protection blocks are set right. ❏ Yes ❏ No 

IF WMCA HAS DONE DRAINAGE IMPROVEMENT 
a) Khal 
 Weed and aquatic vegetation are removed. ❏ Yes ❏ No 
 Sediments/silts is removed. ❏ Yes ❏ No 
 WMCA took actions when slopes of the khal slide down. ❏ Yes ❏ No 

b) Condition of structures (if any) 
 The structure is in good condition. ❏ Yes ❏ No 
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6.2 Functionary Assessment 
IF WMCA HAS DONE WATER CONSERVATION 
a) WMCA Expectation 
 Infrastructure has been constructed according to the resolution taken 

in the subproject Planning and Design meeting.  
❏ Yes ❏ No 

 Infrastructure meets the beneficiary/WMCA expectation. ❏ Yes ❏ No 
b) Design defects 
 There is design defect to gate and/or sill. ❏ Yes  ❏ No 
 The capacity of the regulator(s) is sufficient. ❏ Yes ❏ No 

c) Construction defects 
 There is construction defect to gate and/or rubber dam (sill elevation). ❏ Yes ❏ No 
 Backfill of the structures is well done (good compaction, no passing of 

water along or underneath structures). 
❏ Yes ❏ No 

 The structures are still in stable position. ❏ Yes ❏ No 
d) Completion of Infrastructure 
 Construction of the infrastructure is completed. ❏ Yes ❏ No 

IF WMCA HAS DONE COMMAND AREA DEVELOPMENT 
a) WMCA Expectation 
 Infrastructure has been constructed according to the resolution taken 

in the subproject Planning and Design meeting.  
❏ Yes ❏ No 

 Infrastructure meets the beneficiary/WMCA expectation. ❏ Yes ❏ No 
b) Design defects 

In case of buried pipe system 
 The design capacity of the pump units is sufficient in relation to 

required Q and required head 
❏ Yes ❏ No 

 Header tank high is enough to meet required head.  ❏ Yes ❏ No 
 Stand pipes for air vents high are enough (don’t overtop with maximum 

water level in header tank). 
❏ Yes ❏ No 

In case of open canal system 
 The design capacity of the pump units is sufficient in relation to 

required Q and required head 
❏ Yes ❏ No 

 The capacity of canals and aqueducts are adequate. ❏ Yes ❏ No 
c) Construction defects 
 There is any construction defect to header tank, open/underground 

irrigation drains, flow control structures, etc. 
❏ Yes ❏ No 

d) Completion of Infrastructure 
 Construction of the infrastructure is completed. ❏ Yes ❏ No 

IF WMCA HAS DONE FLOOD MANAGEMENT 
a) WMCA Expectation 
 Infrastructure has been constructed according to the resolution taken 

in the subproject Planning and Design meeting.  
❏ Yes ❏ No 

 Infrastructure meets the beneficiary/WMCA expectation. ❏ Yes ❏ No 
b) Design defects 
 There is design defect to gate and/or sill. ❏ Yes  ❏ No 
 The capacity of the regulator(s) is sufficient. ❏ Yes ❏ No 

c) Construction defects 
 There is construction defect to gate and/or rubber dam (sill elevation). ❏ Yes ❏ No 
 Backfill of the structures is well done (good compaction, no passing of 

water along or underneath structures). 
❏ Yes ❏ No 

 The structures are still in stable position. ❏ Yes ❏ No 
d) Completion of Infrastructure 
 Construction of the infrastructure is completed. ❏ Yes ❏ No 

IF WMCA HAS DONE DRAINAGE IMPROVEMENT 
a) WMCA Expectation 
 Infrastructure has been constructed according to the resolution taken 

in the subproject Planning and Design meeting.  
❏ Yes ❏ No 

 Infrastructure meets the beneficiary/WMCA expectation. ❏ Yes ❏ No 
b) Design defects 
 There is any design defect (capacity of the drains). ❏ Yes  ❏ No 
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c) Construction defects 
 There is construction defect. ❏ Yes  ❏ No 

d) Completion of Infrastructure 
 Construction of the infrastructure is completed. ❏ Yes ❏ No 

 
 
7. WMCA AGRIBUSINESS PERFORMANCE  

7.1 WMCA Commercial Activity 
a) Cash book record 
 WMCA maintains cash book. ❏ Yes ❏ No 
 Is that separated by each activity? ❏ Yes ❏ No 
 Is it updated periodically ❏ No (at random) 

❏ Daily 
❏ Weekly 

b) Saving 
 WMCA has saving activities. ❏ Yes ❏ No 
 Individual member of WMCA deposits. ❏ Yes ❏ No 
 WMCA deposits from profit of WMCA activity. ❏ Yes ❏ No 
 WMCA has separate register book. ❏ Yes ❏ No 

c) Outstanding loan 
 Have WMCA ever received any loan from bank, NGO etc., ❏ Yes ❏ No 
 If yes, how much is the maximum of amount of loan. DBT ❏ No 
 What is the interest rate? % ❏ No 
 How is the present condition? ❏ Overdue 

❏ Refunding 
❏ Fully paid 

d) Credit for farmer 
 WMCA gives any loan to member. ❏ Yes ❏ No 
 If yes, the limitation is more than 100,000 BDT per person? ❏ Yes ❏ No 
 The interest rate is less than 5%. ❏ Yes ❏ No 
 The rate of repayment is more than 80%. ❏ Yes ❏ No 

e) Joint purchase and sell 
 Is there any joint purchase by WMCA? ❏ Yes ❏ No 
 If yes, what is the item?   

 
  

 Is there any joint sell by WMCA? ❏ Yes ❏ No 
 If yes, what is the product? (scored product; ***)  

  
f) Contract farming 
 WMCA or WMCA member has ever done contract farming. ❏ Yes ❏ No 
 If yes, what is the product?   

  
 

 What is the company name of the buyer?  
  

 
 How is the contract like?  

 
 

g) Customer service 
 WMCA has done customer service. ❏ Yes ❏ No 
 If yes, what kind of machine is that?   

  
 

 How is the contract like?  
 
 



Form IV-2 

15 
 

h) WMCA Management 
 Have you ever received any training for business management? ❏ Yes ❏ No 
 If yes, what kind of training is that? ❏ Accounting 

❏ Marketing 
❏ Business planning 
❏ Others (Specify: ) 

7.2 WMCA Agri business 
a) Agri-business experience 
 Member of WMCA has agri-business on going? ❏ Yes ❏ No 
 WMCA has agri-business on going  ❏ Yes ❏ No 

If yes go to b), If no go to d) 
b) Business management unit  
 WMCA has persons in charge of agri-business? ❏ Yes ❏ No 
 WMCA has specific accountant permanently for the agri-business? ❏ Yes ❏ No 
 WMCA has a policy of business management. ❏ Yes ❏ No 
 WMCA has the written policy. ❏ Yes ❏ No 

c) Business plan 
 WMCA makes business plan periodically. ❏ Yes ❏ No 
 WMCA has any system that members check the plan and approve that. ❏ Yes ❏ No 
 WMCA close the account in the end of fiscal year. ❏ Yes ❏ No 

d) Agri-Business interest 
 WMCA are interested in agri-business? ❏ Yes ❏ No 
 What kind of agri-business are you interested in?   

 
 

 How much is the requirement of fund for the agri-business?  BDT 
 What kind of financial source of fund does WMCA expect? ❏ Bank 

❏ NGO 
❏ GOV 

 What is the objective / benefit of the agri-business? ❏ O/M 
❏ Cresit for farmer 
❏ Others (Specify: ) 

e) What kind of training did WMCA receive?  
(multiple answer allowed) 

❏ Agribusiness planning for agri-
machinery and equipment rental 

❏ Agribusiness management 
❏ Marketing 
❏ Installation of IT system 
❏ Proper O&M of equipment 
❏ Others (Specify: ) 

 
 
8. ADDITIONAL NEEDS OF WMCA 

8.1 Expansion of Additional Water Management Facility 
a) What kind of additional water management facility do WMCA need? 

(multiple answer allowed) 
❏ WC 
❏ DI 
❏ FM 
❏ CAD 

b) What is the water management issue/ problem of 
the WMCA? 

 
 
 

c) WMCA can provide the site for the water management facility. ❏ Yes ❏ No 
d) WMCA have the budget for operation and maintenance (O&M) of the 

additional facility. 
❏ Yes ❏ No 

e) WMCA wants to apply even if some of project fund is provided by 
WMCA? 

❏ Yes ❏ No 

f) If yes, how much % of cost can WMCA provide for the equipment purchase.  % 
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8.2 Additional Support (Equipment)  
a) What kind of additional equipment do WMCA need? 

(multiple answer allowed) 
❏ movable solar pump 
❏ hand tractor with trailer 
❏ sprayer 
❏ trolley 
❏ computer and IT system 
❏ sewing machine 
❏ food processing equipment 
❏ Others (Specify: ) 

b) What is the purpose/ use of the equipment have 
WMCA selected? 

 
 

c) WMCA can provide the place for installation of the equipment? ❏ Yes ❏ No 
d) WMCA has the budget for operation and maintenance (O&M) of the 

equipment? 
❏ Yes ❏ No 

e) WMCA wants to apply even if some of project fund is provided by 
WMCA? 

❏ Yes ❏ No 

f) If yes, how much % of cost can WMCA provide for the equipment purchase. % 
8.3 WMCA Strengthening 

a) What kind of training do you need? (multiple answer 
allowed) 

❏ Agribusiness planning for agri-
machinery and equipment rental 

❏ Agribusiness management 
❏ Marketing 
❏ Installation of IT system 
❏ Proper O&M of equipment 
❏ Others (Specify: ) 

b) What is the purpose of the training which you 
answered? 

 
 

c) WMCA can provide the venue for the training. ❏ Yes ❏ No 
d) WMCA wants to receive the training even if the training expenses is 

provided by WMCA? 
❏ Yes ❏ No 

If yes, how much % of cost can WMCA provide for the equipment purchase. % 
 
 
9. ADDITIONAL FACILITY NEEDS OF WMCA 

9.1 Expansion of Additional Facility 
a) What kind of additional water management facility do 

you need? (multiple answer allowe) 
❏ Rural market 
❏ Multi-functional facilities 
❏ Rural road 
❏ Others (Specify: ) 

b) What is the purpose of the additional facility proposed 
by WMCA? 

 
 
 
 

c) Can WMCA provide the site for the facility? ❏ Yes ❏ No 
d) Will WMCA provide the budget for O&M of the additional facility? ❏ Yes ❏ No 
e) Do you want to apply even if the project fund is provided by WMCA? ❏ Yes ❏ No 

If yes, how much % do you share? % 
f) Did you have discussion about the proposal with Union Parishad? ❏ Yes ❏ No 

Prepared by  Approved by 
   
   
   

Signature of Upazila Engineer  Signature of District Executive Engineer 
Name:   Name:  
Seal:   Seal:  
Date:   Date:  
Phone No.:  Phone No.: 

Attachment: (1) Subproject Identification Form prepared by WMCA and General Layout Map of the Proposed 
Subproject Area 



Small Scale Water Resources Development Project- Phase 2 (JICA-2) 
Subproject PRA Checklist 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

GENERAL INFORMATION 
 1. Name of    Proposed Subproject:        Union:     Upazila:              

                                                                                    District:             Division: 

2. Date of PRA:                         

3. Name of Team Members: i)     ii)    iii)    
       iv)     v)    vi)                   

 
PART I. DESCRIPTION OF VILLAGES WITHIN SUBPROJECT AREA (Attach Social Map showing the village areas) 
 
 
Name of Area Population (No.) No. of Households 
Village (acre) Male Female Total Small 

Farm 
Med Farm Large 

Farm  
Fisher  Landless  Indigenous 

1.           
2.           
3.           
4.           
5.           

Total           
 PART II. POTENTIAL BENEFICIARY FOR SUBPROJECT IMPLEMENTATION (Indicate the beneficiary villages in Social 

 
 
 
 
 

Name of Area Population No. of Households 
Village (acre) Male Female Total Small 

Farm 
Med Farm Large 

Farm  
Fisher  Landless  Indigenous 

1.           
2.           
3.           
4.           
5.           

Total           
 PART III. SURFACE WATER RESOURCES (Attach Hydrological Network Map indicating khal, river, chhara, beel and 
other water resources and navigation route)  

 
 
 
 
 

Water Bodies Name Present 
Status 

Management 
Issue  

Development 
Work History  

Development 
Needs 

Development 
Benefit 

Khal                 
1. 

      
2.       
3.       

River                
1. 

      
2.       

Chhara            
1. 

      
                       2.       
Beel                1.       
                       2.       
Other (specify)  1.       
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PART IV. LAND USE (Attach Landuse Map indicating the land types and crop patterns in the subproject area)  
 
 
 
 

Type of  
Land 

Percent of Cultivated Land  Major Crop Grown Constraints to Crop 
Production within Subproject Area Kharif1/Aus Kharif 2/Aman Rabi/Boro 

Flood Free      
Drainage improved      
Drought stress free      
Surface water Irrigated      
Groundwater Irrigated      
Flooded      
Poor drained      
Droughty      
Un-irrigated      

 
 
 
 

Limitation (): Flooding Drainage Impediment Drought Inadequate Irrigation Water Availability Other (specify):    
 

PART V. SURFACE WATER MANAGEMENT LIMITATION 
 

1. If the limitation are flood related:  
a. Flooding season (): Early Pre-monsoon Pre-monsoon Early Monsoon Monsoon  Late Monsoon  Post 

Monsoon  
b. Flooding  characteristic (): Shallow Moderately deep  Deep  Very deep 
c. Number of flood in each year:  1  2   3   4   5   more than 5  
d. Period of each flood ():  1 - 2 weeks    3 - 4 weeks   1 - 2 months   2 - 3 months   3 – 6 months:   
e. Percent of cultivated land flooded (): 5-10   10 -20   20 -30  30-50  50-70  70-90  90-100 
f. Type of land where flood occurs (): Lowland  Medium Lowland  Medium Highland  Highland 
g. Name of crop damaged (): HYV Boro  LT Aman  HYV Aman  LT Aus  HYV Aus  Other (specify)… 
h. Percent of cropped area damaged: HYV Boro…..LT Aman….HYV Aman…..LT Aus….HYV Aus…. Other…….   
i. Yield after damage (kg/acre): HYV Boro…..LT Aman….HYV Aman…..LT Aus….HYV Aus…. Other……. 
j. Major cause of flooding:  

         
 2. If the limitations are drainage related:  

a. Drainage patterns (): Slow   Delayed  Late   Partial   Nil 
b. Percent of cultivated area inundated:  (): 5-10   10 -20   20 -30  30-50  50-70  70-90  90-100 
c. Type of land where drainage impediments occur():Lowland Medium Lowland Medium Highland Highland  
d. Impact on crop ():   No Plantation  Late plantation  Re-plantation  Partial plantation 
e. Name of crop damaged (): HYV Boro  LT Aman  HYV Aman  LT Aus  HYV Aus  Other (specify)… 
f. Percent of cropped area damaged: HYV Boro…..LT Aman….HYV Aman…..LT Aus….HYV Aus…. Other…….   
g. Major cause of drainage impediments: 
h. Farmers’ suggestions to remove drainage impediments: 
  

 3. If the limitations are draught related:  
a. Period of drought (): 1 - 2 weeks    3 - 4 weeks   1 - 2 months   2 - 3 months   3 – 6 months 
b. Percent of cropped area damaged by drought (): 5-10   10 -20   20 -30  30-50  50-70  70-90  90-100 
c. Percent of cultivated area affected by draught ():  5-10   10 -20   20 -30  30-50  50-70  70-90  90-100 
d. Type of land where drought occurs (): Lowland  Medium Lowland  Medium Highland  Highland 
e. Name of crop damaged (): HYV Boro  LT Aman  HYV Aman  LT Aus  HYV Aus  Other (specify)… 
f. Percent of cropped area damaged: HYV Boro…..LT Aman….HYV Aman…..LT Aus….HYV Aus…. Other…….  
g. Major cause of draught: 
h. Farmer suggestions to protect crop from drought damage: 

 
4. If the limitations are inadequate irrigation water availabilities:  
a. Present irrigation system (): LLP   Gravity   Traditional Method (seuti)  Other (specify)……. 
b. Source of irrigation water (): Khal   Chhara   River   Beel   Pond  Borrow pits  Other (specify)….. 
c. Percent of cultivated area irrigated inadequately ():  5-10   10 -20   20 -30  30-50  50-70  70-90  90-100 
d. Name of irrigated crop (): HYV Boro  LT Aman  HYV Aman  LT Aus  HYV Aus  Other (specify)…. 
e. Percent of cropped area irrigated inadequately: HYV Boro…LT Aman…HYV Aman…LT Aus…HYV Aus… Other… 
f. Major problem in irrigation water distribution: 
g. Farmers suggestions to improve irrigation water supply: 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PART VI. FISHERIES (Attach Fisheries Resources Map indicating seasonal water bodies, breeding, spawning, grazing 
and overwintering ground and migrating route) 

 
 A. In Seasonal Water Bodies 

Description No. Area  
(acre) 

Fish Species No. of Fishers Constraints 
to fisheries 

Suggestion for 
Development Natural Cultural Men Women 

Flooded Crop Land         
Khal         
Chara         
Private Pond         
Khash Pond         
Other (specify)         

 
 B. In Perennial Water Bodies (Indicate perennial water bodies in Fisheries Resources Map including breeding, spawning, 

grazing and overwintering ground and migrating route) 

Description No. Area  
(acre) 

Fish Species No. of Fishers Constraints 
to fisheries 

Suggestion for 
Development Natural Cultural Men Women 

Flooded Crop Land         
Khal         
Chara         
Private Pond         
Khash Pond         
Other (specify)         

 
 PART VII. ENVIRONMENTAL (Attach Environmental Map indicating environmental importance and concerns) 
 
Description Present Condition 
Cultural and Heritage  
Groundwater table  
Water quality  
Soil fertility  
Natural flushing  
Other (Specify):  

 
PART VIII. INFRASTRUCTURE PROPOSED FOR SURFACE WATER MANAGEMENT 

 
Name of Infrastructure Location No. Length Size 
Embankment     
Khal re-excavation     
Sluice gate     
Regulator     
Water Retention Structure     
Irrigation Canal     
Other (Specify):     
     

 



 
 
 

 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PART IX. SUBPROJECT IMPACTS 
 

Part X. LOCAL PEOPLE ENDORSEMENT (Indicate in Social Map) 
 
 
Name of  
Villages 

Percent of population in favor of Percent of population against 
Subproject 

implementation 
WMCA 

Formation 
O&M 

Funding 
Subproject 

implementation 
WMCA 

Formation 
O&M 

Funding 
       
       
       
       
       

 
Part XI. CONCLUSION 

 
In reference to the preceding findings the proposed subproject () is  Acceptable   Not Acceptable because of the 
following observations. 
Part  Considerations  Remarks 

I. Subproject area  

II. Potential beneficiary  

III. Surface water resources  

IV. Land use  

V. Surface water management limitation  

VI. Fisheries  

VII. Environmental  

VIII. Infrastructure proposed  

IX. Subproject impacts  

X. Local people endorsement  
 

B. Adverse Impacts (Indicate in relevant maps) 
i. Aggravate (): Flooding  Drainage Congestion  Drought  Irrigation Water Shortage Other (specify)… 
ii. Increase crop damage for more (): Flooding: Drainage impediment: Water retention  Irrigation  
iii. Reduce cropped area (name of crop): 
iv. Decrease (): Fish migration  Fish breeding  Fish diversity  Natural fish production  Cultural fish 

production  
v. Degrade ():Water quality Soil fertility Aquatic\Terrestrial habitat Biological diversityGroundwater table  
vi. Increase (): Soil erosion  Siltation 
vii. Disrupt (): Communication   Navigation 
viii. Originate social conflict for: 
ix. Name of village with adverse impacts: a)  Within subproject- 

                                                                       
 

 
 

A. Favorable Impacts (Indicate in relevant maps) 
i. Alleviate (): Flooding  Drainage Impediment  Drought  Irrigation Water Shortage Other (specify)… 
ii. Reduce crop damage for (): Flood control: Drainage improvement: Water conservation  Irrigation supply 
iii. Protect crop from damage (): HYV Boro  LT Aman  HYV Aman  LT Aus  HYV Aus Other (specify)…  
iv. Increase in crop area (name of crop):   
v. New crop production (name of new crop): 
vi. Increase in area under HYV (name of crop):   
vii. Changes in crop pattern (name of crop pattern): 
viii. Raise crop yield level (name of crop): 
ix. Increase (): Fish migration  Fish breeding  Fish diversity  Natural fish production  Cultural fish 

production 
x. Improve ():  Water quality Soil fertility Aquatic/Terrestrial habitat Biological diversity Groundwater table  
xi. Reduce ():   Soil erosion  Siltation  
xii. Facilitate (): Communication  Navigation   
xiii. Other (specify): 
xiv. Name of village with favorable impacts: a)  Within subproject- 

b)  Adj   b j  
 

 
 



IMPLEMENTATION AGREEMENT 
(Standard Format) 

 
 

(To be duly registered) 

Taka *** Non-Judicial Stamp Paper 

(Project Name) 

 

SUB-PROJECT* 

*Details of the subproject concerned should be written on the underlined gaps. 
 

IMPLEMENTATION AGREEMENT  
(Based on Version 1, November 1998) 

This implementation agreement, together with the Appendices A, B, C and D, hereafter 
called the Implementation Agreement, is made on the ________ day of __________20__ 

Between  

The LOCAL GOVERNMENT ENGINEERING DEPARTMENT (hereafter called LGED), 
represented by the Executive Engineer, LGED, _____________________ district, on the one part, 

And  

The  _________________________________________________WATER MANAGEMENT 

CO-OPERATIVE ASSOCIATION (hereafter called the WMCA), Registered on the___day of 
_________________, 20____ under number _______________, of the Cooperative Laws, 
represented by its Chairperson and Secretary, 

_____________________________________________________________ (Address) on 
the other part, defines the rights and obligations of both parties to the Implementation 
Agreement. 

WHEREAS the Government of the People's Republic of Bangladesh through the LGED 
has the mandate, funds, know-how and experience to design and construct small scale 
infrastructure for water resource development and management, and 

WHEREAS the local community, organized in the WMCA, is interested in LGED 
assisting it in developing the local water resource management infrastructure as per the 
attached design, and as explained in detail during a complete walkthrough on ______the, 
_______20___, 

NOW THEREFORE the parties to this Implementation Agreement agree as follows: 
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Relationship of Parties 

Clause 1 The LGED will organize, supervise and pay for the construction of 
the infrastructure to be developed under the sub-project (see 
Appendix A) and will operate and maintain it for one year after 
completion. 

Clause 2 The WMCA will ensure the contractor's right of way, assist with land 
acquisition and pay ___% of the cost involved, pay the required 
beneficiary contribution (see Appendix B) and be fully responsible to 
operate and maintain the sub-project after it has been functional for 
one year. 

Clause 3 The parties agree that this agreement will only become effective as 
of the date on which the full beneficiary contribution of 
Taka___________ (In words) has been deposited in the Bank 
Account of the LGED District Executive Engineer, AC. No. ______, 
at the __________Branch of the _____________________Bank. 

Rights and Responsibilities of the WMCA 

Clause 4 The WMCA accepts responsibility for collecting the full beneficiary 
contribution (see Appendix B) of Taka _______ (In words) from the 
beneficiaries (see Appendix C) and for depositing it in the above mentioned 
Bank Account of the LGED District Executive Engineer within 2 (two) weeks 
of signing the agreement.  

Clause 5 The WMCA agrees to facilitate the formation and operation of Labour 
Contracting Societies (LCSs), which will do earthwork under this 
Implementation Agreement. The WMCA will ensure that destitute women 
(divorced, abandoned, widowed) will be given preference when forming LCSs 
and that more than 50% of the LCS members will be women. 

Clause 6 The WMCA has the right to observe all construction activities and report to 
the Thana Engineer any concerns it might have about the quality of materials 
used and work done, as well as the quantity and progress of the work. 

Clause 7 The WMCA accepts responsibility for all routine and periodic maintenance of 
the infrastructure rehabilitated or built under this Implementation Agreement, 
and will, on completion of the subproject works with fit-for-use structures, 
enter into a lease agreement with LGED to this effect. 

Clause 8 The WMCA agrees to assist LGED during the first year's operation and 
maintenance. 

Rights and Responsibilities of the LGED 

Clause 9 The LGED will issue work orders only after the full beneficiary contribution 
has been deposited in the Bank Account of the LGED District Executive 
Engineer. 

Clause 10 The LGED will arrange training for the Labour Contracting Societies. 

Clause 11 The LGED will ensure that all construction is done in accordance with the 
design (see Appendix A) and standards specified in the tender documents. 
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Clause 12 The LGED will, at its own expense, but in active co-operation with the WMCA, 
operate and maintain the sub-project infrastructure for one year after 
completion.  

Clause 13 To facilitate sustainable operation and maintenance, LGED will lease the sub-
project infrastructure to the WMCA for a nominal fee after the sub-project has 
been operational for one year. 

Clause 14 The LGED will provide technical guidance and support, such as for annual 
inspection, identifying maintenance needs, assistance in planning and design, 
use of tools/ machinery, etc. when needed. 

Clause 15 The LGED will provide guidance to build up the capacity of the WMCA to 
operate and maintain the sub-project on a sustainable basis. 

Settlement of Disputes 

Clause 16 If the WMCA does not function as per the rules and regulations of the Co-
operative Laws, then the LGED may request the District Co-operative 
Officer to take appropriate action in accordance with the Co-operative Laws. 

Clause 17 If either of the parties to this Implementation Agreement believes the other 
does not live up to its obligations, then the aggrieved party will; 

 first try to solve the matter through direct discussions with the other party, 

 if the matter is not solved through direct discussions, then the aggrieved 
party will approach the Deputy Commissioner asking him to establish a 
small mediation committee under the Arbitration Act, 

 if the matter is not solved through the mediation committee then the 
aggrieved party may seek redress through the judicial system. 

 

Signed on behalf of LGED    Signed on behalf of the WMCA 

Executive Engineer:     Chairperson: 

Date:       Date: 

 

Upazila Engineer:     Secretary: 

Date:       Date: 
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Appendix A 
 

SCHEDULE OF SUB-PROJECT INFRASTRUCTURE 
 
 
 
 

Names and Description of Subproject Infrastructure 
 

No. Name Description
 Khal-1 

 
 

 Khal-2 
 

 

 Embankment-1 
 

 

 Embankment-2 
 

 

 Structure-1 
 

 

 Structure-2 
 

 

 Others 
 

 

 Etc. 
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Appendix B 
 

CALCULATION OF BENEFICIARY CONTRIBUTION 

Earth work: 
 Estimated cost of embankment work   Tk._____________  
 Estimated cost of khal re-excavation    Tk._____________ 

Total estimated cost of earthwork  Tk._____________ 

Beneficiaries’ upfront O&M contribution for earthwork 
@ 3% of total earthwork cost (Tk._____________)  Tk._____________  

                                    Taka               (in words)                                           . 
Structural work: 
 Estimated cost of structure 1    Tk._____________  
 Estimated cost of structure 2    Tk. _____________  
 Estimated cost of structure 3    Tk. _____________  
 Estimated cost of structure 4    Tk. _____________ 

Total estimated cost of structural work Tk. _____________ 

Beneficiaries’ upfront O&M contribution for structural  
works @ 1.5% of total structural cost (Tk.                       )  Tk.______________ 

                                     
Taka               (in words)                                                . 

 
Land Acquisition: 

 Estimated cost of plot 1     Tk.______________ 
 Estimated cost of plot 2     Tk.______________ 
 Estimated cost of plot 3     Tk.______________ 
 Estimated cost of plot 4     Tk.______________ 

Total estimated cost of procuring land Tk.______________ 

Beneficiaries’ upfront O&M contribution for procuring  

land24 @___% of total land procuring cost (Tk.______ ) Tk.______________ 

                                        Taka               (in words)                                           . 
 

TOTAL BENEFICIARIES’ UPFRONT O&M CONTRIBUTION Tk._______________ 

Taka               (in words)                                  

 

                                                 
24 30% is suggested 
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Appendix C 
 

CONTRIBUTION CHARGED TO EACH BENEFICIARY 
 
 

No. 
Name of beneficiary 

operating land 
Father’s 

name 
Plot numbers 

(see map) 

Total area 
operated 
(acres) 

Individual 
contribution 

(Taka) 
1.   

 
    

2.   
 

    

3.   
 

    

4.   
 

    

5.   
 

    

6.   
 

    

7.   
 

    

8.   
 

    

9.   
 

    

10.   
 

    

11.   
 

    

12.   
 

    

13.   
 

    

14.   
 

    

15.   
 

    

etc.  
 

    

 
Total Contribution 

 

 

Note: For location of plots see attached subproject map. 
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Appendix D 
 
 
 
 
 
 

Subproject Brief with Map showing Locations and Features of Infrastructure 
 

(signed & attached) 
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Form
 IV-5 

 

LIST OF PAPs 
ID and Name of SP: _____________________________________________  
Full Address (inclu. District, Upazila, Union, Village):  ____________________________________________  
 

SL. 
No. 

Name of 
beneficiary 

Father’s & 
Mother's 

name 
Village Union Type of 

Loss/Impacts 
Definition of 

entitled PAPs 

Compensation 
Policy/ 

Mitigation 
Measure 

Remarks 

         

 
 
Prepared by:    
 UP Representative  
 
Supported by:     
 Chairperson, WMCA Secretary, WMCA 
 
Approved by:     
 UE / SEA, U-PIU CO, U-PIU 
 



 Form IV-6 
MONTHLY PROGRESS REPORT FOR  

SMALL SCALE WATER RESOURCES DEVELOPMENT PROJECT PHASE-II 
________________________ 

(For the month of : ________________ ) 
 
Name of Subproject : _______________________________________________________  

Targets this Month * Accomplishment Reasons for Deviation/ 

Activities Expected Output Player Activity Output/Result Deviation Remarks 

 

 

 

 

 

 

    

s 

Targets Next month 

Activities Expected Output 

  

 

 

 

 
 
Prepared by :   Approved by :      

 Upazila Engineer            PMU 

  

 



 Form IV-6 

 

 
DAILY RECORD OF WEATHER and RAINFALL 

 
Division  District  Upazila  Monitoring Form 
Name of Sub-Project  

 Weather and Rainfall 
(Month:   ) 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

Weather AM                                

PM                                

Rainfall 
(mm) 

AM                                

PM                                

 

 



 Form IV-6 

 

DAILY RECORD OF LABOR INPUT 
 

Division   District   Upazila   

Subproject Name   

SI Labor Actual Wage Rate 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

1 Foreman Taka/day                                                               

2 Carpenter 
Taka/day 

                                                              

3 Steelman 
Taka/day 

                                                              

4 Mason 
Taka/day 

                                                              

5 Light Eq. Operator 
Taka/day 

                                                              

6 Heavy Eq. Operator 
Taka/day 

                                                              

7 Driver 
Taka/day 

                                                              

8 Mechanic 
Taka/day 

                                                              

9 Welder 
Taka/day 

                                                              

10 Laborar 
Taka/day 

                                                              

 



 Form IV-6 

 

 
  RECORD OF PROCUREMENT OF CONSTRUCTION MATERIALS 

 
Division  District  Upazila  Monitoring Form 

Name of Sub-Project  

  

Materials 

Available 

Market/Place 

(Name of Town) 

Market 

Price 

(Taka) 

Distance from 

Market to 

Project Site 

Total Required 

Quantity 

Actual Monthly Procurement (Quantity) 

(Year:  ) Total 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1.  Sand   Km cu.m.              

2.  Gravel   Km cu.m.              

3.  Boulder   Km cu.m.              

4.  Portland 

Cement 

  Km bag              

5.  Reinforcing 

Steel Bar 

  Km kg              

6.  Nail   Km kg              

7.  Tie Wire   Km kg              

8.  Lumber   Km bd.ft.              

9.  Plywood   Km pc              

10.  G.I. Sheet   Km L.F.              

11.  Gasoline   Km lit              

12.  Diesel   Km lit              



 Form IV-6 

 

 
RECORD OF PROCUREMENT OF CONSTRUCTION EQUIPMENT 

 
Division  District  Upazila  Monitoring Form 

Name of Sub-Project  

 Equipment Rental Rate  

Number 

Actual Monthly Procurement (Number of Equipment x Operation Day) 

Name Type Capacity P/hr P/day (Year:  ) Total 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1.  Stake Truck                   

2.  Dump Truck                   

3.  Cargo Truck                   

4.  Bulldozer                   

5.  Backhoe                   

6.  Loader                   

7.  Concrete Mixer                   

8.  Water Pump                   

9.  Payloader                   

10.  Road Roller                   

11.  Road Grader                   

12.  Water Truck                   

 



Form IV-7

Institutional Development Action Plan (ID-AP) for WMCA (New Development ）

Milestone** Projected Date to Responsibility Indicative Budget (BDT)
ND N Y (End Result) Accomplish 1st Year 2nd Year 3rd Year 1st Year 2nd Year 3rd Year WMCA Support by

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q (Implementor) 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr
1. General

1.1 Legal Personality   OC  Registration with DOC Date:  
 1) Formation of OC No:

 2) Awareness Campaign Date: 



FMC
 Election Date: 


1.2 WMCA Membership  
  Potential members Nos Ratio Nos Ratio

 Total 100%  1) Total 100%

 Male (M) %  Male (M) %
 Female (F) %  Female (F) %

(at least 33%)
 2) %
 %
 %
 %

1.3 Members' Participation/Patronization   Potential contribution Nos % to Total Nos % to Total  
 1) O&M fee %  1) O&M fee %

 2) Share %  2) Share %
 3) Savings %  3) Savings %
 4) Others (specify:             ) %  4) Others (specify:             ) %

1.4 Office   If existing w/ Electricity w/ Water w/ Electricity w/ Water  
 1) Owned    1) Owned  
 2) Rented    2) Rented  
 3) Temporary    3) Temporary  

1.5 Basic Office Equipment and   If existing Nos Nos  
Furniture  1) Typewriter  1) Typewriter

 2) Calculator  2) Calculator
 3) Tables and chairs  3) Tables and chairs
 4) Filing cabinets  4) Filing cabinets
 5) Communication facilities  5) Communication facilities
 6) Bulletin board & the like  6) Bulletin board & the like
 7) Computer & printer  7) Computer & printer
 8) Others (specify:             )  8) Others (specify:             )

1.6 Physical Infrastructure Support   If existing Capacity/Area/Nos Capacity/Area/Nos  
   1)    1) 
   2)    2)
   3)    3)
   4)    4)
   5)    5)
   6)    6)
 
 
 
 
   7)    7)
 8) Others (specify:             )  8) Others (specify:             )

1.7 Organizations   If existing Name Name  
 1)  1)
 2)  2)
 3)  3)

2. Basis for Unity and Strategic Direction

2.1    
 1) Written
 2) Posted in WMCA office
 3) Regularly updated How often:
 4) Date of last updating Date:

2.2 Multi-year Strategic Development Plan    
 1) Nos of years:
 2) Supported by annual operation plan and budget
 3) Periodically reviewed and enhanced

2.3 Subcommittees' Plans   Updated:  
How often

 1) Construction Monitoring
 2) O&M
 3) Agriculture Development
 4) Fisheries Development
 5) Gender Development
 6) Microcredit
 7) Environmental Management
 8)

3. Leadership and Management

3.1 Management Committee (MC) activities  
a) Regular Election   By-laws How often

 Election Every 3 year
b) MC Composition    1) Chairperson  

 2) Vice-chairperson
 3) Secretary
 4) Cashier
 5) General members

c) Regular MC Meetings   By-laws How often  
 MC Meetings Monthly

Organization Organization
Organization Organization

(at least 70% of beneficiary HHs)

(at least 1st year O&M fund)

Time FrameActivities***

Vision, Mission, Goals and Objectives (VMGO)

Others (specify: )

Organization Organization

-Mechanical dryer -Mechanical dryer
-Rice mill -Rice mill
Rural market Rural market

Post-harvest facilities Post-harvest facilities
-Solar dryer -Solar dryer
-Storage -Storage

Water management facilities Water management facilities

Irrigation System Irrigation System
Village road Village road

Temporary members (F)

Embankment of flood control Embankment of flood control

Drainage system Drainage system

-FMC member List

Permanent members (M)
Permanent members (F)
Temporary members (M)

-OC member List

LGED(District) LGED(Central)

-Materials
-Report from GF

WMCA LGED(Upazila)

Name of WMCA: Full Address of WMCA (inlu. District, Upazila, Union, Village): 

Key Result Area (KRA) Baseline Data Target Output

Date: 



Form IV-7

Milestone** Projected Date to Responsibility Indicative Budget (BDT)
ND N Y (End Result) Accomplish 1st Year 2nd Year 3rd Year 1st Year 2nd Year 3rd Year WMCA Support by

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q (Implementor) 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr

Time FrameActivities***

LGED(District) LGED(Central)WMCA LGED(Upazila)Key Result Area (KRA) Baseline Data Target Output

3.2 Subcommittee (SC) activities  
a) SC Membership   Nos of Member

 1) Construction Monitoring
 2) O&M
 3) Agriculture Development
 4) Fisheries Development
 5) Gender Development
 6) Microcredit
 7)
 8) Others (specify:          )

b)   Full-time Part-time

b-2) O&M SC  1) Convenor  

b-3) Agriculture Development SC  1) Convenor  

b-4) Fisheries Development SC  1) Convenor  

b-5) Gender Development SC  1) Convenor  

b-6) Microcredit SC  1) Convenor  
 2) Accountant  

b-7) Environmental Management SC  1) Convenor  

c) Regular SC Meetings   Meeting Report  
and Report Preparation  1) Construction Monitoring  

 2) O&M  
 3) Agriculture Development  
 4) Fisheries Development  
 5) Gender Development  
 6) Microcredit  
 7)  
 8) Others (specify:          )  

3.3 WMCA Regular Meetings   By-laws How often By-laws How often  
 1)  1)
 2) Special General Meetings  2) Special General Meetings

3.4 Operations Management Records   In-charge Place kept In-charge Place kept  
 1) Members records  1) Members records
 2) Meeting result records  2) Meeting result records
 3) Account records  3) Accounting records
 4)  4)
 5)  5)
 6)  6)

4. Policies, Systems, and Procedures (PSPs)

Basic Organizational PSPs     
 1) Record keeping  1) Record keeping
 2) Membership expansion and development  2) Membership expansion and development
 3) Capital build-up (CBU)  3) Capital build-up (CBU)
 4) Accounting  4) Accounting
 5) Budgeting  5) Budgeting
 6) Approving and Signing Authority  6) Approving and Signing Authority
 7) Performance review  7) Performance review
 8) Inspection  8) Inspection
 9) Audit  9) Audit
 10) Personnel and general administration  10) Personnel and general administration
 11) Funds management  11) Funds management
 12) Monitoring and evaluation  12) Monitoring and evaluation

5. Resources Management

5.1 Resource Mobilization  
a) Subscribed and Paid Up Capital    Amount Amount

1) Subscribed capital BDT 1) Subscribed capital BDT
2) Total paid up capital BDT 2) Total paid up capital BDT
3) Subscription receivable BDT 3) Subscription receivable BDT

b) Amount of Savings per Member    Amount Amount  
1) Target BDT 1) Target BDT
2) Savings mobilized BDT 2) Savings mobilized BDT

c) Access to External Fund    Source/Provider Type of Loan/Grant Source/Provider Type of Loan/Grant  
1) 1)
2) 2)
3) 3)

Amount Loan/Grant Status Amount Loan/Grant Status
1) BDT 1) BDT
2) BDT 2) BDT
3) BDT 3) BDT

d) CBU and Savings Properly Accounted    CBU Savings CBU Savings  
1) On hand BDT BDT 1) On hand BDT BDT
2) In bank BDT BDT 2) In bank BDT BDT
3) Amount invested BDT BDT 3) Amount invested BDT BDT
4) Total BDT BDT 4) Total BDT BDT

5.2 Account  Management  
a) Cash Resister Updating    Annual Others Annual Others

 1) Statement of operation   1) Statement of operation 
 2) Cash flow   2) Cash flow 
 3) Financial position   3) Financial position 

b) Audit of Cash Resister    How often  How often  
 By DOC audit  By DOC audit

c) Updated Books of Accounts     
 1) General journal  1) General journal
 2) Cash receipt journal  2) Cash receipt journal
 3) Cash disbursement journal  3) Cash disbursement journal
 4) Sales journal  4) Sales journal
 5) Purchase journal  5) Purchase journal
 6) General ledger  6) General ledger
 7) Others(specify: )  7) Others(specify: )

Environmental Management

       Subcommittee (SC)
1)

Environmental Management

General Meetings General Meetings

Composition of SCs

b-1) Construction Monitoring  
Convenor  



Form IV-7

Milestone** Projected Date to Responsibility Indicative Budget (BDT)
ND N Y (End Result) Accomplish 1st Year 2nd Year 3rd Year 1st Year 2nd Year 3rd Year WMCA Support by

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q (Implementor) 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr 1-yr 2-yr 3-yr

Time FrameActivities***

LGED(District) LGED(Central)WMCA LGED(Upazila)Key Result Area (KRA) Baseline Data Target Output

5.3 Financial Viability  
a) Earning of Business/Service    Amount Amount

Operation 1) Gross income 1) Gross income
From service BDT From service BDT
From business BDT From business BDT
From others BDT From others BDT
Total BDT Total BDT

2) Expenses BDT 2) Expenses BDT
From service BDT From service BDT
From business BDT From business BDT
From others BDT From others BDT
Total BDT Total BDT

3) Net surplus BDT 3) Net surplus BDT
b) Liquidity Ratio (at least *:*)    1) Actual liquidity ratio  1) Actual liquidity ratio  

c) Return on Equity (at least *%)    1) Actual ROE  1) Actual ROE  

d) Debt-Equity Ratio (at least *:*)    1) Actual debt equity ratio  1) Actual debt equity ratio  

e) Return on Capital (at least *%)    1) Actual ROC  1) Actual ROC  

f) Loan Repayment    Amount  Amount  
1) BDT 1) BDT
2) Repayment BDT 2) Repayment BDT

6. WMCA Training Programs

Regular Training for Members    
 1) Membership education 
 2) Leadership development
 3) Appropriate technology

 a) Crop production
 b) Livestock and poultry production
 c) Aquaculture production
 d) Home welfare management
 e) Processing
 f) Others (specify: )

 4) Others (specify: )
7. Networking and Alliance Building

7.1 Participating in Local Government Institutions     
 1) Union Parishad  1) Union Parishad
 2) Upazila Parishad  2) Upazila Parishad
 3) District Parishad  3) District Parishad

7.2 Workable Linkage with other Organizations  
Organization 1    Org. 1 Org. 2 Org. 1 Org. 2  

 1) Member    1) Member  

Organization 2  2) Market outlet/supplier    2) Market outlet/supplier  
 3) Fin'l service provider    3) Fin'l service provider  

Organization 3  4) Technology provider    4) Technology provider  

Org. 3 Org. 4 Org. 3 Org. 4
Organization 4  1) Member    1) Member  

 2) Market outlet/supplier    2) Market outlet/supplier  
 3) Fin'l service provider    3) Fin'l service provider  
 4) Technology provider    4) Technology provider  

7.3 Access to Technical and Financial     
Support  1) Business sector  1) Business sector

 2) LGUs/Government agencies  2) LGUs/Government agencies
 3) Resource institutions  3) Resource institutions
 4) NGOs  4) NGOs
 5) Financial institutions  5) Financial institutions
 6) Others (specify: )  6) Others (specify: )

Notes: ND No data available
N: No
Y: Yes
**Milestone should be stated in past tense
***Activities leading to the completion of the milestone

Prepared by WMCA Chairperson Endorsed by CO and GF at U-PIU Endorsed by UCO, UAO, ULO, UFO, UWFO and UEO Endorsed by Sociologist, AF and FF at D-PIU Reviewed by Local Consultant (Institutional Development Expert) at Divisional Office Approved by Project Director

Due and demandable loan Due and demandable loan



Form IV-8 

Multi-year (3-5 years) WMCA Strategic Development Plan 
 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  
 

 

Our Vision  

Our Mission  

Our Goal  
 
Planning: _______(DAY) _______(MONTH) _____________(YEAR) 

Strategic 
Priority Strategic Goal 

Target  
Indicator (s) 

Target Date Remarks 

Priority 1 

Goal 1.1:    

Goal 1.2:    

Goal 1.3:    

Priority 2 

Goal 2.1:    

Goal 2.2:    

Goal 2.3:    

Priority 3 

Goal 3.1:    

Goal 3.2:    

Goal 3.3:    
 
Monitoring: _______(DAY) _______(MONTH) _____________(YEAR) 

Strategic Goal Progress 
Reasons for 
Success or 

Underperformance 

Action Plan to 
Maintain Success/ 
to Address Issues 

Goal 1.1:    

Goal 1.2:    

Goal 1.3:    

Goal 2.1:    

Goal 2.2:    

Goal 2.3:    

Goal 3.1:    

Goal 3.2:    

Goal 3.3:    
 



Form IV-9 
WMCA SC MEMBER LIST (CONSTRUCTION MONITORING) 

Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  

1) Receive training for acquiring overseeing capabilities of the construction monitoring including understanding of construction methods, sequencing and 
quality and procedure for registering complaints. 

2) Assist in ensuring access to land for subproject infrastructure development, stockpiling of construction materials, construction works and resolving any 
dispute related to these. 

3) Ensure that preventative measures are taken by contractor to protect land, water, crop, vegetation and wildlife habitat from any damage or degradation 
during transportation of construction materials, stockpile and construction works, refrain closing of khals during fish migration, and delay in completing 
construction or installation. 

4) Visit subproject construction site regularly and prepare visiting schedule of the subcommittee members. 

5) Ensure participation of local laborers in LCS earthworks. 

6) Supervise quality of subproject construction of structure and earthworks to ensure quality. 

7) Review the progress and quality of construction works regularly in subcommittee meetings. 

8) Report to WMCA Management Committee, Union Parishad and LGED Upazila Engineer on the progress and quality of construction works. 

9) Inform contractor 

10) Register complaint with LGED Upazila Engineer if construction materials and construction related work is unsatisfactory and contractor fails to maintain 
quality or does not respond to any objection observation by the subcommittee. Use the complaints format supplied by LGED to register complaint. 

11) Review the progress and quality of construction works in WMCA Management Committee meeting. 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Other Members 

2         

3         

4         

5         



Form IV-9 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

6         

7         
Note: Construction Monitoring SC members consist of five members from the WMCA and two from the Union Parishad. 
 
 
Prepared by:   Supported by:  
 Chairperson, MC  
 
Approved by:     
 UE, U-PIU                  Chairperson, UP



Form IV-9 

 

WMCA SC MEMBER LIST (O&M) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  

1) Receive training on O&M guidelines, preparation of subproject O&M Plan and Budget, resource mobilization methods, management of the O&M fund, O&M 
related technical problems, operation of water control structure and routine maintenance works. 

2) Update direct and indirect beneficiary households list with amount of contribution to O&M fund by each household. 

3) Provide subproject beneficiaries with clear understanding of subproject benefits and their O&M responsibility. 

4) Prepare subproject Annual O&M Plan and Budget according to the guidelines with support from LGED Upazila Engineer office. 

5) Review the beneficiary households list and Annual O&M Plan and Budget in WMCA Management Committee meeting. 

6) Present the beneficiary households list and Annual O&M Plan and Budget in WMCA annual general meeting (AGM) for approval. 

7) Coordinate with subproject Agriculture and Fisheries Subcommittees in the operation of water control structure including sluice gate, regulator, water 
retention structure and irrigation facility according to the O&M plan. 

8) Collect and manage O&M fund according to the O&M budget. 

9) Assist WMCA for employment of O&M assistant, gate/pump operator, irrigation manager or other. 

10) Inspect subproject infrastructure regularly with technical support from LGED Upazila office to identify problem and assess repair needs. 

11) Prepare yearly expenditure for routine maintenance of subproject structures. 

12) Observe staff gauges for recording water levels. 

13) Tree plantation on embankment, khal bank, and structure site. 

14) Support Environmental Management Subcommittee in implementation and monitoring of environmental mitigation plan. 

15) Monitor water quality in the subproject area. 

16) Report O&M related conflict to WMCA Management Committee and Union Parishad to resolve. 

17) Review O&M activities and spending in WMCAAGM and revise O&M Plan and Budget with support from LGED Upazila Engineer office. 

18) Report on subproject O&M activities to Union Parishad and LGED Upazila Engineer office for discussion in the monthly meeting of Union Parishad and 
Upazila Parishad, respectively. 



Form IV-9 

 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to the 

Responsibilities 
Convener 

1         
Other Members 

2         

3         

4         

5         

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Approved by:     
 UE, U-PIU                  Chairperson, UP
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WMCA SC MEMBER LIST (AGRICULTURE DEVELOPMENT) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  

1) Receive training on agricultural development opportunity for water resources development in the subproject area, identification of subproject benefit on land 
utilization patterns and crop production system, determining agricultural development opportunity in the subproject area, improved farming technology for 
sustainable and eco-friendly agricultural production, subproject agricultural production planning, water management, soil fertility management, integrated pest 
management, agricultural credit management, farm record management and agricultural extension management. 

2) Prepare beneficiary farmers households list and benefit cultivated land owned by each household within the subproject area and present in WMCA 
Management Committee meeting. 

3) Assist O&M Subcommittee in updating subproject direct and indirect beneficiary households list. 

4) Assist subproject farmers to understand subproject impact and benefit of flood management, drainage improvement, water conservation and irrigation 
water availability indicating in land use map. 

5) Identify agricultural development opportunities in consideration of subproject impact and benefit, and beneficiary farmers’ needs. 

6) Prepare Subproject Agricultural Production, Agribusiness and Marketing Plan in consideration of agricultural development opportunities and farmers needs 
with technical supports by DAE Sub Assistant Agricultural Officer (SAAO), DAE Upazila Agricultural Officer, DLS Upazila Livestock Officer, DOF Upazila 
Fisheries Officer and LGED Upazila Engineer. 

7) Coordinate with subproject O&M Subcommittee in the operation of water control structure including sluice gate, regulator, water retention structure, 
irrigation facility in accordance farmers’ demands and Agricultural Production Plan. 

8) Motivate subproject farmers on the adoption of sustainable and eco-friendly improved farming technologies, and cooperative procurements of agriculture 
inputs and marketing of agricultural produces. 

9) Support Environmental Management Subcommittee in implementation and monitoring of environmental mitigation plan. 

10) Organize agricultural extension activities with DAE, DLS, DOF, SRDI and BADC supports on sustainable and eco-friendly agricultural production including 
improved method of rice-fish culture, agro-forestry, small-scale mixed farming, post-harvest activities, processing, storage and marketing of agricultural 
produces. 

11) Organize group procurement of agricultural inputs (fertilizers, quality seeds, irrigation water) and procurement and management agricultural credit, land 
use, tree plantation and marketing of agricultural produces. 

12) Assist subproject O&M subcommittee in the collection of O&M fees from beneficiary farmers. 

13) Monitor, review and evaluate subproject impacts on agricultural production, and agribusiness and marketing activities with DAE, DLS and DOF supports, 
present the findings in WMCA AGM and report the progress to Union Parishad and LGED Upazila Engineer for discussion in the monthly meeting of Union 
Parishad and Upazila Parishad, respectively. 

14) Revise the Agricultural Production, Agribusiness and Marketing Plan with DAE, DLS and DOF supports. 
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No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Other Members 

2         

3         

4         

5         

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Supported by:     
 UE, U-PIU                  Chairperson, UP
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WMCA SC MEMBER LIST (FISHERIES DEVELOPMENT) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  
1) Receive training on fisheries management and development. 

2) Assess fisheries resource bases and utilize all available water resource bases for fish culture. 

3) Collect and record information on fish migration for spawning, grazing or overwintering, fish population and species diversity. 

4) Manage fisheries resource with improvement of fisheries ecosystem. 

5) Organize fisheries community. 

6) Prepare beneficiary fishers households and affected fishers households list and present the list in WMCA Management Committee Meeting. 

7) Assist O&M Subcommittee in updating subproject direct and indirect beneficiary households list. 

8) Manage fish refuges, mini sanctuary or no fishing zones for sustenance of natural fisheries 

9) Prepare Fisheries Production and Mitigation and Fishers Rehabilitation Plan. 

10) Develop fisheries program according to the Fisheries Production and Mitigation, and Fishers Rehabilitation Plan. 

11) Build awareness of fisheries program among the - traditional and non-traditional fishers. 

12) Coordinate with DOF in the implementation of the fisheries program and work out plans for furthering fisheries activities. 

13) Organize extension activities on innovative and improved aquaculture technology with DFO supports such as cage culture, community based fish culture, 
pre-use of the irrigation water in aquaculture, introduction of high value culture species and establishment of hatcheries and nurseries. 

14) Employ affected fishers in the WMCA fisheries program with subleasing WMCA controlled water bodies to them, providing WMCA loan support for 
fisheries and providing capacity development and technical support for adopting improved aquaculture practices including nursery technology and establishing 
nursery for fingerling production. 

15) Integrate fisheries in farming systems to increase the farm productivity. 

16) Assist WMCA in taking lease of public water body. 

17) Coordinate with subproject O&M Subcommittee in the fish-friendly operation of water control structure including sluice gate, regulator and water retention 
structure, and conservation of water and irrigation water use. 

18) Support Environmental Management Subcommittee in implementation and monitoring of environmental mitigation plan. 

19) Monitor subproject benefit and impact on fisheries resources and report to Union Parishad and LGED Upazila Engineer for discussion in the monthly 
meeting of Union Parishad and Upazila Parishad, respectively. 

20) Review of fisheries development plan for arrangement of further needful support. 



Form IV-9 
 

 

21) Present subproject fisheries management and development activities in WMCA AGM and revise the Fisheries Production and Mitigation and Fishers 
Rehabilitation Plan. 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Other Members 

2         

3         

4         

5         

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Supported by:     
 UE, U-PIU                  Chairperson, UP
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WMCA SC MEMBER LIST (MICROCREDIT) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  
1) Receive training on microcredit management. 

2) Prepare subproject Annual Microcredit Plan. 

3) Identify small-scale business enterprises to provide loan with a priority to more disadvantaged members of the WMCAs specially the vulnerable women. 

4) Determine the maximum credit amount, repayment procedure, number of repayment installments, and amount of repayment per installment. 

5) Prepares application form for credit. 

6) Organize training and motivation programs for the optimum utilization of credit for maximum benefit with profitable investment. 

7) Take appropriate steps for repayment and recovery of loan before defaulting. 

8) Review credit activities regularly including total distribution and repayment, number of WMCA members received the credit and number of defaulters. 

9) Employ accountant for distribution of micro-credit, collection of repayments and deposit into bank account with approval by WMCA management committee 
and availability of fund to pay the salary. 

10) Maintain all records related to micro-credit activities including credit distribution and repayment. 

11) Prepare of report on micro-credit activities for auditing and inspection by DOC. 

12) Present microcredit program in WMCA AGM and revise the Annual Microcredit Plan. 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Accountant  

2         
Other Members 

3         

4         

5         
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No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Supported by:     
 UE, U-PIU                  Chairperson, UP
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WMCA SC MEMBER LIST (GENDER & DEVELOPMENT) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  

1) Receive training on gender & development, 

2) Prepare annual Gender Development Plan with assistance of Sociologist, General Facilitator/PIU and DWA, 

3) Assist WMCA in gathering of vulnerable women for LCS formation, 

4) Assist WMCA in formation of separate female LCS in possible area, 

5) Negotiate to increase women participation in all possible area/activities/training under the project and WMCA i.e., 

- to increase at least one- third women members in enrolment of membership, 

- for important/key position for women as Chairperson or Secretary in MC, 

-to increase up to 50% women gradually in MC, 

-to increase/include one- third women members at all subcommittees, 

-to inclusion at least one- third women in LCS, 

-to inclusion of women as workers as much as possible in construction work, 

-to provide microcredit to at least one-third women and gradually increase up to 50% with special attention on poor and vulnerable women, 

-to ensure equal payment for equal work in LCS and construction work 

6) Follow up, monitor, review and report to MC about the construction of women-friendly facilities or essential support facilities in LCS, Construction, WMCA 
office and other possible area, with assistance of Sociologist, General Facilitator/PIU, 

7) Selection of appropriate women participants/family for gender awareness, women human rights and legal suspects, agriculture, fisheries, IGA, LCS and 
other trainings under the project, 

8) Assessment of training needs to identify appropriate income generating activities with assistance of Sociologist, PIU, 

9) Prepare proposal on identified training and send to PIU and PMU through WMCA, 

10) Assist Microcredit Subcommittees for selection of suitable women for providing microcredit and repayment procedures, 

11) Assist O&M subcommittee in collection of O&M fees from women farmers (if any), 

12) Assist MC in organizing training at WMCA level, 

13) Conduct training for the members and family layer on gender awareness, women human rights and legal suspects, IGA etc. 
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14) Review meeting quarterly on progress of gender activities, ratio of women participation in activities/training under the project and WMCA 

15) Prepare of report on progress of gender activities, ratio of women participation in activities/training under the project and WMCA, 

16) Other activities that will be given by the MC and project. 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Other Members 

2         

3         

4         

5         

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Supported by:     
 UE, U-PIU                  Chairperson, UP 
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WMCA SC MEMBER LIST (ENVIRONMENTAL MANAGEMENT) 
Name of WMCA: _____________________________________________  
Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
Responsibilities:  
1) Monitor the construction activity that may cause impact to the physical environment such as pollution of air, noise & water pollution and safety of community 
health 

2) Protect the water resources and aquatic habitat including fish from pollution effects. 

3) Protect the wetland areas of importance in relation to bio-diversity 

4) Identify & Selection of suitable sites for establishing fish sanctuary / conservation areas (conserve reproduction sites like beels, haors, etc.) 

5) Introduce culture fishery in pond and khal water. 

6) Identify & protect the rare, endangered and threatened flora and fauna species of the subproject sites. 

7) Apply biological pest control method, so to say, integrated pest management (IPM), rather than use of chemical pesticides & insecticides. 

8) Conserve beneficial predators and their habitats 

9) Protect natural resources and their habitats from environmental degradation 

10) Adopt environment-friendly agricultural production system (planned irrigation water management, soil fertility management, crop rotation, IPM etc.) inside 
the subproject area. 

11) Monitor depth and duration of water in khals and beels, sedimentation rate in khal water, water quality, fish migration to and from the subproject area, 
encroachment of agriculture into beels, navigation inside subproject etc 

12) Work in a coordinated manner in the subproject area with WMCA O&M, Agriculture and Fisheries subcommittees 

 

No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

Convener 

1         
Other Members 

2         

3         

4         
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No Name of SC 
member 

Father’s & Mother's 
name Village Union Gender Age Profession 

Signature for 
Commitment to 
Responsibilities 

5          

6         

7         

8         

9         

10         

         

         
 
 
Prepared by:   Supported by:  
 Chairperson, MC                 District XEN, D-PIU 
 
Supported by:     
 UE, U-PIU                  Chairperson, UP 
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Construction Monitoring Report 
1．Construction work observation form (Khal) 

Date: 

Location of 
observation 

point 
Type of work to be observation Observation 

result ( tick) Remarks 

 a) Is side slope as per specification? Yes/No  
 b) Is crest width as per specification? Yes/No  
 c) Is bed width as per specification? Yes/No  
 d) Is depth of canal as per 

specification? 
Yes/No  

 e) Is cut earth kept as per specification? Yes/No  
 
 
 
Name:        Signature: 
 

 
 
 

2．Construction work observation form (Embankment) 

Date: 

Location of 
observation 

point 
Type of work to be observation Observation 

result ( tick) Remarks 

 a) Is setback distance observed? Yes/No  
 b) Is side clearing done (for new 

embankment) properly? 
Yes/No  

 c) Is benching done (for re-construction) 
properly? 

Yes/No  

 d) Is earth-filling done layer by layer? Yes/No  
 e) Is breaking of earth cloud done 

properly? 
Yes/No  

 f) Is compaction done properly? Yes/No  
 g) Is crest width as per specification? Yes/No  
 h) Is height of embankment as per 

specification? 
Yes/No  

 i) Is site slope as per specification? Yes/No  
 j) Is turfing done properly?  Yes/No  

 
 
 
Name:        Signature: 
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3．Construction work observation form (Structure) 

Date: 

Location of 
structure 

Type of work to be observed Observation 
result ( tick) 

Remarks 

 a) Material of concrete Yes/No  
 -  Sand (as per specification) Yes/No  
 -  Brick chief (as per specification)  Yes/No  
 -  Cement (as per specification) Yes/No  
 b) Is shattering work done as per 

specification? 
Yes/No  

 c) Is rust clear? Yes/No  
 d) Is cement kept in proper place? Yes/No  
 e) Is block work done as per specification? Yes/No  
 f) Are filter materials used as per 

specification? 
Yes/No  

 g) Is channel of gate placed properly? Yes/No  
 h) Is gate frame placed properly? Yes/No  
 i) Is gate wasting system done properly?  Yes/No  
 j) Is setup of water gage (up & down) done 

properly? 
Yes/No  

 k) Is rubber seal set up properly? Yes/No  
 l) Is cannel bed up & down stream done 

properly? 
Yes/No  

 m) Is back-filling of both sides done 
properly? 

Yes/No  

 
 
 
Name:        Signature: 
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OPERATION AND MAINTENANCE PLAN 

I. Brief Description of Subproject and WMCA 

 A. Area of Subproject 

 B. Inventory of Subproject Infrastructure 

 C. Objective and Benefit 

 D. Profile of WMCA 

1) Beneficiary Households 

2) Total WMCA members 

3) WMCA Capital: Share:         Savings: 

4) WMCA’s O&M Fund: 

    Initial FDR Amount:                 O&M Fund (Operating Account): 

  E. Map of the Subproject 

 

II. Operation Plan 

 A. Subproject Operation Calendar 

     (Follow the Format in Appendix A and B) 

 B. General Rules for Operation of Water Control Structures 

     (Refer to the description in 4.4 in “Guidelines for SSWRD Project, G8 Operation and 
Maintenance (LGED, 2017)”)  

 C. Operation Cost 

Area of Expense Type of work Name of 
Structure 

Unit No Allowance per 
month (TK) 

Total Amount 
(TK) 

Gate Operator-1 Gate Operation WRS-1 month 12   

Gate Operator-2 Gate Operation WRS-1 month 12   

Gate Operator-3 Gate Operation WRS-1 month 12   

Total   
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III. Maintenance Plan 

 A. Categorization of Maintenance Work 

Sl. 
No. 

Infrastructure Types of Maintenance Work 
Regular Periodic Emergency 

1.     

2.     
3.     

B. Maintenance Work 
     (Follow the Format in Appendix C) 
 
 C. Maintenance Work Implementation Schedule 
     (Follow the Format in Appendix D) 
 
 D. Long Term Maintenance Plan 

Sl. 
No. 

Name of 
Infrastructure 

Type of 
work 2018 2019 2020 2021 2022 2023 2024 2025 2026 

1.  Channel Silt 
removal 

         

2. WRS-1 Repairing          

3. WRS-2 Repairing          

4. WMCA 
Office 

Repairing          

 
 E. Estimation of Maintenance Cost 
     (Follow the Format in Appendix E) 
 
IV. Fund Management Plan 

1. Revenue 
Sources Amount (TK) 
a. Annual Profit from FDR  
b. Annual subscription from the Beneficiaries  
c. Monthly subscription    
d. A portion of profit from micro-credit  
e. A portion of profit from fish culture  
f. Contribution from Concerned Parties  
g. GOB fund allotment  
h. Others (mention)  

Total   
2. Expenditure 
Area of Expenditure Amount (TK) 
a. Operation Cost (as estimated in II. C.)  
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b. Maintenance Cost (as estimated in III. E.)  
c. Others  

Total  
Balance (2018)  

 
Annexes 
Annex-1 Beneficiaries’ List (Follow the Format in Appendix F) 
 



Form IV-11 
Appendix A 

4 

SUBPROJECT OPERATION CALENDAR 

(Water Conservation and Drainage) 

Subproject Name:      Subproject No.:  

Name of structure:       Year:  

 

Month Cropping 
Pattern 

Vertical 
Gate 

Purpose Water level 
(m) 

Remarks 

English Bangla Open Close SP  
side 

River 
side 

Mid April- 
Mid May 

Baishak    
Drainage for 
harvesting 

  

 

     
     
     

Mid May-  
Mid June 

 
Jaishta 

   
Entry of natural 
fish fingerlings 

  
     
     
     

Mid June- 
Mid July 

 
Ashar 

   Irrigation for 
Transplantation 
of Aman crops 

  The gate should be opened 
time to time to drain the 
water depending on the rain 
condition 

     
     
     

Mid July- 
Mid August 
 

 
Shrabon 

   Drainage    
     
     
     

Mid August- 
Mid 
September 

 
Bhadra 

    
Water 
conservation 
for 
Supplementary 
Irrigation to T 
Aman Crops 

  The gate should be opened 
time to time to drain the 
water depending on the rain 
condition  

     
     
     

Mid 
September- 
Mid October 

 
Ashwin 

     
     
     
     

Mid October- 
Mid 
November 

 
Kartik 

     
     
   Water 

conservation 
for Boro  
cultivation 
 
 

  The gate should be opened 
time to time to drain the 
water depending on the rain 
condition 

     
Mid 
November- 
Mid 
December 

 
Agrahayan 

     
     
     
     

Mid 
December-  
Mid January 

 
Poush 

     
     
     
     

Mid January- 
Mid February 

 
Magh 

     
     
     
     

Mid 
February- 
Mid March 

 
Falgun 

     
     
     
     

Mid March- 
Mid April 

Chaitra      
     
     
     

T 
Am

an
 

HY
V 

Bo
ro
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SUBPROJECT OPERATION CALENDAR 

(Flood Management, Drainage and Water Conservation) 
Subproject Name:      Subproject No.:  

Name of structure:       Year:  

 
Month Major 

Cropping 
Pattern 

Flap Gate Vertical 
Gate 

Purpose Water level 
(m) 

Remarks 

English Bangla Normal/ 
Lifted 

Close Open Close SP  
side 

River 
side 

Mid April- 
Mid May 

Baishak      

Drainage  

  Flap gate is 
normal 
Vertical gate is 
opened 

       
       
       

Mid May-  
Mid June 

 
Jaishta 

     Entry of 
natural fish 
fingerlings 

  Flap gate is lifted 
Vertical gate is 
opened 

       
       
       

Mid June- 
Mid July 

 
Ashar 

     

Flood 
control & 
Drainage 

  

Flap gate is 
normal 
Vertical gate is 
opened 

       
       
       

Mid July- 
Mid August 
 

 
Shrabon 

       
       
       
       

Mid 
August- 
Mid 
September 

 
Bhadra 

       
       
       
       

Mid 
September- 
Mid 
October 

 
Ashwin 

     

Water 
conservation 
for Boro  
cultivation 
 
 

   
Flap gate is 
normal 
Vertical gate is 
closed 
 
The gate should 
be opened time 
to time to drain 
the water 
depending on 
the rain condition 

       
       
       

Mid 
October- 
Mid 
November 

 
Kartik 

       
       
       
       

Mid 
November- 
Mid 
December 

 
Agrahayan 

       
       
       
       

Mid 
December-  
Mid 
January 

 
Poush 

       
       
       
       

Mid 
January- 
Mid 
February 

 
Magh 

       
       
       
       

Mid 
February- 
Mid March 

 
Falgun 

       
       
       
       

Mid March- 
Mid April 

Chaitra        
       
       
       

T 
Am

an
 

Bo
ro
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FORMAT-A   WATER DRAINAGE/CONSERVATION KHAL MAINTENANCE FORMAT 

Subproject name:     SP No.:  Name of khal:    Place:         Date: 
Date  

of 
Inspection 

Observed 
part  

Start ......End 

Damaged 
part  

 

Description 
of  

Damage 

Description  
of  

maintenance works 

Quantity of work 
(cubic meter/ 
square meter) 

 
Rate  

Cost (Tk) 
(6×7) 

Date of 
maintenance 

work 
completion 

1 2 3 4 5 6 7 8 9 
         

         

         

         

 
 

        

Total     
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 

Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 

Name : 
Designation: Upazila Engineer (Seal) 
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FORMAT-B  FLOOD EMBANKMENT MAINTENANCE FORMAT 

Subproject name:     SP No.:  Name of khal:    Place:         Date: 
Date  

of 
Inspection 

Observed part  
Start ......End 

Damaged 
part  

Description 
of  

damage 

Description  
of  

maintenance 
works 

Quantity of work 
(cubic meter/ 
square meter) 

Rate  
(cubic 
meter) 

Grass 
plantation 

Turfing 
(square meter) 

Rate  
(square 
meter) 

Cost (Tk) 
(6 ×7+8×9) 

Date of 
work 

completion  

1 2 3 4 5 6 7 8 9 10 11 
           

           

           

           

           

Total       
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 

Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 

Name : 
Designation: Upazila Engineer (Seal) 
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FORMAT-C  WATER CONTROL STRUCTURE MAINTENANCE FORMAT 

Subproject name:     SP No.:  Name of khal:    Place:         Date: 

Date of 
Inspection 

Name and size of 
observed structure  

Description of  

damage 
Description of  

maintenance works 
Rate  

 

Cost (Tk) 

 

Date of completion of 
maintenance works 

1 2 3 4 5 6 7 

       

       

 
 

      

       

       

Total    
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 

Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 

Name : 
Designation: Upazila Engineer (Seal) 
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FORMAT-D WATER DISTRIBUTION PIPE LINE AND PIPE SYSTEM STRUCTURE 
MAINTENANCE FORMAT 

(uPVC pipe line/Concrete pipe line / Header Tank / Riser / Escape / Washout  

Subproject name:     SP No.:  Upazila:   District:         Date: 

Item Date  
of Inspection 

Name of structure & 
size 

Description of  
Damage 

Description  
of  

maintenance works 

Quantity of work 
(cubic meter/ square 

meter) 

Rate Cost (Tk) 
(6×7) 

Date of 
maintenance work 

completion 

1 2 3 4 5 6 7 8 9 
uPVC pipe 
line 

        

Concrete 
pipe line 

        

Header Tank         

Riser         

Escape         

Washout         

Total    
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 

Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 

Name : 
Designation: Upazila Engineer (Seal) 

  



Form IV-11 
Appendix C 

10 

 

FORMAT-E  REFERENCE LINED SECTION MAINTENANCE FORMAT 

Subproject name:     SP No.:  Upazila:   District:         Date: 

Date of 
Inspection 

Name of Khal & 
Location of Lined 
Section 

Description of  
Damage 

Description of  
maintenance works 

Quantities of 
Works (cubic 
meter/sq meter) 

Rate  
 

Cost (Tk) 
(5x6) or LS 
 

Date of 
completion of 
maintenance 
works 

1 2 3 4 5 6 7 8 
        

        

Total     
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 
Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 
Name : 
Designation: Upazila Engineer (Seal) 
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FORMAT-F  WMCA OFFICE MAINTENANCE FORMAT 

 

Subproject name:     SP No.: Location:   Upazila:   District:   

Date of 
Inspection 

Description of  
damage 

Description of  
maintenance works 

Quantities of Works (cubic 
meter/sq meter) 
 

Rate  
 

Cost (Tk) (4x5) or 
LS 
 

Date of completion of 
maintenance works 

1 2 3 4 5 6 7 
       

       

Total    
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 
Name : 
Designation: Sub-Assistant Engineer (Seal) 

 
2. Signature : 
Name : 
Designation: Upazila Engineer (Seal) 
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MAINTENANCE WORKS IMPLEMENTATION PROGRAM 

Subproject Name:     SP No.:  Upazila:  District:  Date: 

Time 
Infrastructure November December January February March April 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 
Khal 

            

                        

            

Embankment 
            

                        

            

Structure 
            

                        

            

Water Supply Pipe Line 
            

                        

            

Pipe System Structure 

            

                        

            

Pumping Plant & Control Panal 
            

                        

            

Riser             

                        

            

Escape             

                        

            

Wash Out             

                        

            

Lined Section             

                        

            

WMCA Office             

                        

            

 

 Khal Maintenance  Riser Maintenance  For WMCA 
(Chairman/Secretary) 
Signature: 
Name: 
Designation: 

For LGED 
1. Signature: 
Name: 
Designation: Sub-Assistant 
Engineer (Seal) 

 
2. Signature: 
Name: 
Designation: Upazila 
Engineer (Seal) 

 Embankment Maintenance  Escape Maintenance  
 Structure Maintenance  Washout Maintenance  
 Water Supply Pipe Line Maintenance  Lined Section Maintenance  
 Pipe System Structure Maintenance  WMCA Office Maintenance  
 Pumping Plant & Control Panal Maintenance    

 All maintenance works should be completed within 30 April.  
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ESTIMATE OF MAINTENANCE WORKS AND BUDGET PREPARATION FORMAT 

(Khal/Embankment/Structure/CAD) 

Upazila:      District:   Date: 

Subproject Name:    SP No.:       

Sl. 
No. 

Structure Type of  
work 

Unit Quantity Rate Estimated 
cost 

Routine Periodic Emergency 

1 Khal Cleaning of silt  M3       
Cleaning of 
aquatic plants 

M2       

Other -       
2 Embankment Earth work M3       

Turfing  M2       
Other -       

3 Structure 
(Regulator, 
sluice, water 
conservation 
structure) 

Gate paining LS       
Greasing  LS       
Replacement of 
protective blocks 

LS       

Replacement of 
rubber seal 

       

4 CAD 
Water supply 
pipe line 

Earthwork M3       
Repair of 
Leackage 

LS       

Header Tank Cleaning LS       
Repair of 
Regulating Gates 

LS       

Riser Repair of Alfafal 
Valve/Change 

LS       

Escape Repair if needed LS       
Washout Repair if needed LS       

5. WMCA Office Painting of Wall LS       
Repair of door, 
window & painting 

LS       

6. Reference 
Lined Section 

Siltation        
Replacement of 
side slope 
brick/settlement of 
bricks 

       

7. Others         
Total         

 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 
Name : 
Designation: Sub-Assistant Engineer 
(Seal) 

 
2. Signature : 
Name : 
Designation: Upazila Engineer (Seal) 
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BENEFICIARIES’ LIST PREPARATION FORMAT 

Subproject Name:        Upazila: 

Subproject No.:         District:  

SL. 
No. 

Name of 
beneficiary 

Father’s & 
Mother's 

name 

Village Union Area of land within subproject (acre) Comment 
High Medium Low Not 

cultivated 
(pond, 
forest, 
etc.) 

Total 

           

Total          
 

For WMCA (Chairman/Secretary) 
Signature : 
Name : 
Designation: 

For LGED 
1. Signature : 
Name : 
Designation: Sub-Assistant Engineer 
(Seal) 
 
 

 
2.  Signature : 
Name : 
Designation: Upazila Engineer (Seal) 

 



Form IV-12 
Agricultural Survey Report  

for Effect Monitoring and Evaluation (EME)  
 
Following information on the crops grown in each crop season in the subproject area shall be collected and sent to the PMU 

office before the next crop season. Copy of the information shall be preserved in WMCA and D-PIU and U-PIU offices. 

 

Subproject Name:              Upazila:        Zila:               
 
Information collected by     Name:                                                      Position:                                                 Date:  
            

          Year    
 
 

 Cropped  
Area  
(acre) 

Surface water 
irrigated area 

(acre) 

Flood free 
area  

(acre) 

Drainage 
Improved area 

(acre) 

Drought free 
area  

(acre) 

Yield per 
acre 

(Kilogram) 

 
Comments on the  

performance of 
the subproject 

infrastructure to 
decrease or 

increase areas 
and yields 

compared in pre-
subproject 

Crop Season 
and  

Name of Crop  

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Pr
e-

Su
bp

ro
je

ct
 

Po
st

-S
ub

pr
oj

ec
t 

Rabi/Winter Season              
Wheat               
Lentil/Gram/Green Pea              
Mung/Green Mung              
Mustard/Sesame               
Potato              
Sugarcane                   
Tobacco              
Vegetables               
Spices               
Boro/Dry Season              
Local Boro               
HYV Boro               
Kharif 1/Aus Season              
Borodcast Aus               
Local T. Aus               
HYV T. Aus               
Mix Aus              
Jute               
Vegetables               
Spices               
Kharif 2/Aman Season              
Deep Water Aman:B                
Deep Water Aman:T               
Mix Deep Water Aman              
Local T. Aman               
HYV T. Aman               
Vegetables               
Spices               

T.: Transplanted,  B: Broadcast 
Sign: 
 

          Sub-Assistant Agriculture Officer 
(SAAO) DAE 

 Community Organizer, 
(CO), LGED  Sociologist,    

LGED   Convenor, Agriculture 
Subcommittee, WMCA 

 



AGRICULTURE DEVELOPMENT PLAN 

 

Year:  Subproject Name:    Upazila:   District: 

 

  

Signed by Upazila Agriculture 
Officer 

 Upazila Livestock 
Officer    

 Upazila Engineer    Chairperson, 
WMCA 

 Convener, 
WMCA ADSC 

 

DESCRIPTION OF CULTIVATED LAND WITHIN SUBPROJECT 
Description Drainage Free Flood Free Irrigated Drainage Congested Flooded Un-irrigated 
Area       
Village Name       

 

ANNUAL AGRICULTURE PRODUCTION PLAN 
(Indicate the area in subproject land use map) 

 

Crop  Drainage Free Land Flood Free Land Irrigated Land 
Season Crop Area Plantation Date Crop Area Plantation Date Crop Area Plantation Date 

Pre-          
Monsoon          

          
Monsoon          

          
          

Dry          
          
          

 

Crop  Drainage Congested Land Flooded Land Un-Irrigated Land 
Season Crop Area Plantation Date Crop Area Plantation Date Crop Area Plantation Date 

Pre-          
Monsoon          

          
Monsoon          

          
          

Dry          
          
          

 

WATER CONTROL STRUCTURE OPERATION PROPGRAM 
 

Structure 
Operation Date Operation Time Purpose Name of Operator 

From To From To   
Sluicegate       
Regulator       
WRS       
Irrigation Pump       
Irrigation Canal       
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TREE PLANTAION PROGRAM (Embankment, Khal Bank, Road site and other) 

Type of Tree Description of Planted Area Plantation Time Name of Person Responsible for Management 
    
    
    
    

 
FODDER PRODUCTION PROGRAM 

Crop Season Name of Fodder Location Area 
    
    
    
    

 
AGRICULTURE INPUTS PROCUREMENT PLAN 

Input  Farmers No.* Quantity Price Name Supplier Procurement date 
Seed      
Fertlizer      
Power Pump      
Irrigation Water      
Credit      
      

* Farmers list will need to be prepared.  

 
AGRICULTURE EXRTENSION AND TRAINING PROGRAM  

Activity Technology Crop Season Place Date Materials Supporting Agency 
Demonstration       
Training       
Farmers Field School       
Field Visit       
       

 
 

AGRICULTURE MARKETING PLAN  
Name of Produce Name of Market Target price Date of Marketing 
    
    
    
    

 

PROGRESS ACCORDING TO PLAN AT THE END OF YEAR AND EVALUATION 
Activity Complete Incomplete Evaluation 
Demonstration    
Training    
Farmers Field School    
Field Visit    
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COMMENTS AND RECOMMENDATIONS ON SUBPROJECT AGRICULTUREAL ACTVITIES  
Position Comments Recommendations 
Upazila Agriculture Officer   
Upazila Livestock Officer   
Upazila Engineer   
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Form
 IV-14 

 

MONTHLY ACTIVITY REPORT ON AGRICULTURE DEVELOPMENT 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 
Reasons for Deviation 

Next Month’s Activity/ 
Remarks Step Activity Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       

Remark:   * Based on the Agriculture Development Plan 
 
 
Prepared by :    
 Convener, Agriculture Development SC 
 
Supported by :     
 UE, U-PIU UAO/ ULO/ UFO 
 
Approved by :   
 AF, D-PIU 
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Fisheries Survey Report  
for Effect Monitoring and Evaluation (EME)  

 

Subproject No. & Name:              Upazila:        Zila:               
 

Table 1:  Fisheries production methods, use of water body and description of production 
Rainy Season (June-November)/Dry Season (December-May) 

(Can be taken from monthly fisheries report) 
 

Serial 
No. 

 

Water body 
Total Area 

(acre) 
Fisheries production methods 

Area (acre) A. Natural Production Area (acre) B. Fish farming  Total Production 
 Fish Fingerling Fish Fingerling Fish Fingerli

ng 
1 2 3 4 5 6 7 8 9 10 11 

1 Rice field/low land          

2 Beel          

3 Khal          

4 Haor          

5 Pond/ditch/pit          

A. Natural Production: Fish production with  natural fingerlings, B.  Fish cultivation: Fish production by farming 
  

Table 2:  Description of fishers and fish cultivators (Number in December month) 
 

Serial  
No. 

Group engaged in 
fisheries profession*  

Number Annual per capita 
income from 

fisheries 

Annual income 
compared in past 

year  

Reason of 
change in 
income** 

 

Past year Present 

1 2 3 4 5 6 7 

1 Genuine (full time fisher)      

2 Part time fisher      

3 Full time fish farmer      

4 Part time fish farmer      

5 Women      

6 Fish trader      

Total       

* Genuine fisher/ fish farmer: Fish catch is the only profession for livelihood and spend most of the working time for fish catch or fish farming  
   Part time fisher/ fish farmer: Who are engaged fish catch/farming for part of the year or involved in other profession in addition to fish catch/farming 
** Record the reason of increase – decrease in annual income (record the reason of fishers production) 

 
Table 3:  Description of the participants involved in fish production in subproject area 

Participants in fish 
production and management  

Amount of Investment 
(Taka)  

Area used for 
production (acre) 

Quantity of production 
(ton) 

Comment (income) 

1 2 3 4 5 

WMCA     
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Participants in fish 
production and management  

Amount of Investment 
(Taka)  

Area used for 
production (acre) 

Quantity of production 
(ton) 

Comment (income) 

WMCA Approved*     

Other     

* With WMCA approval/recommendation on leasing from WMCA or based on special contact or with WMCA assistance implemented by any 
individual. Group or organization   

 
Table 4: Use of training on fisheries provided by the project 

 
Serial  
No. 

Type of Training 
. 

No. received training No. applied the training knowledge* Authority provided 
training** 

Male Female Total Male Female Total  
1 2 3 4 5 6 7 8 9 

1 Pond fisheries        

2 Rice field fisheries        

3 Prawn farming         

4 Fish farming in haor        

5 Cage culture         

6 Fisheries technology        

7 Community based fisheries 
extension  worker 

       

8 Other         
* Who produces fish himself using the traininh knowledge and assist other in fish production 
**  (a) Project financed  (b) Under  Fisheries Department training program (c) Under  BFRI training program 
 

Table 5: Description of public water body in subproject area and its use  
 

Serial  
No. 

Name of 
public water body 

Area of public water body (acre) Area of public water body used for fisheries (acre) Lease 
value 

by 
WMCA 

Total WMCA leased WMCA controlled other 

1 2 3 4 5 6 7 

1       

2       

3       

4       

5       
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Table 6: Description of rehabilitation program of affected persons 

Serial  No. Description of rehabilitation* Comments 

   

   

   

   

* a) Membership enrollment without fees  b) Enrollment in LCS program  c) Credit supply by WMCA d) Providing of right to use 
public water body  e) Employment in WMCA fisheries program  f)  Providing of training on subject matter related to fisheries   g-1) 
Selected for training on subject matter related to fisheries h)  Provided r training on other income generating profession or selected 
h-1)  Selected for providing training on  other income generating profession  i) Other 

Table 7: Description of support provided by Department of Fisheries  

Serial  No. Description of  supports  No. of members benefitted  

1. Participation in training organized by project  

 (a) Pond fisheries  

 (b) Nursery management  

 (c)  

2. Training organized by Department of Fisheries  

 (a) Field training  

 (b)  

 (c)  

3. Other supports  

 (a)  

 (b)  

 (c)  

 
Table 8: Description of poor household involvement in fisheries program 

Serial  No. Description of  supports  No. of poor households benefitted  

1. Training   

 (a)   

 (b)   

2. Credit supply   

 (a)   

 (b)  

3. Other supports  

 (a)  
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Serial  No. Description of  supports  No. of poor households benefitted  

 (b)  

 
Table 9: Description of woman member involvement in fisheries program 

Serial  No. Description of  supports  No. of woman members benefitted  

1. Training   

 (a)  Pond fisheries  

 (b) Nursery management  

2. Credit supply   

 (a)  For procurement of fingerlings/spawn  

 (b) For procurement of fish feeds  

 



FISHERIES DEVELOPMENT PLAN 

 
1. Subproject Information 

A. Subproject Number, Name and Type: 

B. District:     Upazila: 

C. Benefit area (ha/acre) 

D. Benefit household no.:  

E. Proposed/Completed Infrastructure: 

a. Embankment Construction:…………….km 
b. Canal excavation/re-excavation:……….km  
c. Water control infrastructure:  Regulator (No. and Gate no.)  

 Sluice (No. and Gate no.) 

 Culvert (No.) 

d. Fish Net 
e. ------------- 

 
F. Description of Fisheries Water Body in Subproject Area 

Sl. 
No. 

Type of water body No. Area 
(unit) 

Subproject impact  
Yes/No 

Ownership (government, 
individual/joint, member/non-member) 

      
      
      
      
      

 
G. Impact of Subproject Implementation on Fishery Sector  

a. Decrease in water area and depth (Quantity) 

b. Restriction of fish migration 

c. Decrease in fish production 

d. Decrease in fish catch opportunity and income of fishers 

e. Creation of fisheries water body   

 
2. Fishery Sector Development Plan  

2.1   Water Body Organization (WMCA managed eater body) 

2.1.1 Public Water Body Organization 

Sl. 
No. 

Name and Type of 
Public Water Body 

Area (unit) Present lease 
status 

WMCA step to lease in 

     
     
     
     
     

 

 

Form IV-16

1



2.1.2 Private/Institutional Water Body Organization 

Sl. 
No. 

Type of Water Body Area (unit) Present lease 
status 

WMCA step to lease in 

     
     
     
     
     

 
2.1.3 Physical Development of Water Body  

  a. Bank/embankment 

  b. Installation of fish migration control net 

  c. Weeding 
 

3. Development of Fish Production Method 

 Sl. 
No. 

 Water Body Area 
(unit) 

Present Fishery 
Production Method 

Planned Fishery 
Production Method 

Comments 

      
      
      
      
      

 
4. Development of Training Plan for Fish Producers 

Sl. No. Type of Training  No. of Trainees Comments 

    
    
    
    
    

 
5. Setting up of Special Fish Production Technology Demonstration Farm  

Selected Fish Production Technology  Initiator (WMCA/Member) Comments 

   
   
   
   
   

 
6. Fish Fingerlings Production Plan and Supply Plan 
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Sl. 
No. 

 Species  Potential 
Demand (kg/no.) 

Present Local 
Production (kg/no)   

Additional 
Production Plan 

Procurement 
Plan 

WMCA Other 
       
       
       
       
       
       

 
7. Plan for Mitigation of Adverse Impact on Fishery Sector  

Adverse Impact Reason Mitigation Plan 

Reduction of fish production (a) Shrinking of fish habitat    Water body expansion, depth and 
stability maintaining   

(b) Decrease of breeding fish and 
fingerling migration route  

Fish friendly infrastructure 
construction and operation system 

 

Decrease in fish catch opportunity 
and income  

(a) Shrinking/disappearing of fish 
grazing field in natural water 
body  

 Employment of fishers in WMCA 
controlled fisheries activities 

 Training on fishery related 
alternative activities  

 (b) Decrease in fish production  Increase of fish production in 
subproject area  

 
 

8. Development Plan for Fisheries Production Based Poverty Reduction  
a. Identification of poor households 

b. Provide opportunity to poor people for the use of fisheries public water body 

c. Providing of training on prospective fishery profession 

d. Arrangement of credit for implementation of fishery related activities 

Poverty 
Classification 

Household No. Prospective fishery 
profession 

Providing of possible 
assistance Total Fishery Affected 

a) Homeless 
household (no 
homestead, no 
land) 

    Fishery labor 
 Fish fingerling marketing 
 Fish marketing 
 Fishing  
 Fingerling production in 
leased pond 

Training on small type 
income generating 
profession 
Employment in WMCA 
fisheries program  
Assistance to take up 
fisheries based income 
activities  

b) Genuine 
landless 
household (own 
homestead, no 
land)  

    Profession as describe 
above 
 Making of gear and 
materials for small fish catch  

 As described above 
 Training on nursery 
operation and 
aquaculture in rice field   

c) Functionally 
landless 
household 

    Profession as describe 
above 
 Nursery development in 

 Training on nursery 
and aquaculture and 
necessary technical 

Form IV-16

3



(having 
homestead and  
maximum 49 
decimals of 
land) 

own pond 
 Aquaculture in rice field 

assistance  

d) Marginal farm 
household 
(having 50 to 99  
decimals of 
land) 

    Nursery establishment in 
own pond 
 Small scale aquaculture  

 Training on nursery 
and aquaculture 

e) Small farm 
household 
(having 100 to 
249  decimals of 
land) 

    Establishment of 
commercial nursery and 
aqua-farm  
 

 Training on nursery 
and aquaculture 
 Technical assistance 
in establishing 
commercial nursery and 
aqua-farm 

f) Medium farm 
household 
(having 250 to 
749 decimals of 
land) 

     

g) Large farm 
household 
(having more 
than 749 
decimals of 
land) 

     

 
9. Plan of Establishment of Fish Sanctuary and Habitat Restoration   

 
   

10. Fisheries Program for Women Members Development  
a. Women entrepreneurs building/selection  

b. Selection of prospective fishery profession 

c. Arrangement of required training and technical assistance 

d. Arrangement of credit on easy terms and conditions 

 

Integrated fingerling production and Vegetable farming 

 
20,000 BDT Production Cost  (33 dicimals 28 fingerlings 5 vegi 
35,000 BRT for 3 months Profit 1 lak figlings 
15,000 Profit  
Papaya Production and Vegi production 1,000BDT profit  
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11. Rehabilitation of Affected Fishers (format) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sl. 
No. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name of affected fishers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Village 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Member 
ID No. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pre-
subproject 
Annual 
Income 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cause of affecting 

Rehabilitation 

a)
 E

nr
ol

lm
en

t i
n 

W
M

C
A 

m
em

be
rs

hi
p 

w
ith

ou
t f

ee
s 

  
  b)

 E
nr

ol
lm

en
t i

n 
LC

S 
ac

tiv
iti

es
 

 c)
 C

re
di

t s
up

pl
y 

by
 W

M
C

A 

d)
 R

ig
ht

 to
 u

se
 p

ub
lic

 w
at

er
 b

od
y 

e)
 E

m
pl

oy
m

en
t i

n 
W

M
C

A 
fis

he
rie

s 
pr

og
ra

m
 

f) 
En

ro
llm

en
t i

n 
Fi

sh
er

ie
s 

Su
b-

co
m

m
itt

ee
 

g)
 P

ro
vi

di
ng

 o
f  

tra
in

in
g 

on
 a

qu
ac

ul
tu

re
 

g-
1)

 F
or

 tr
ai

ni
ng

 o
n 

aq
ua

cu
ltu

re
  

h)
 P

ro
vi

di
ng

 o
f t

ra
in

in
g 

on
 o

th
er

 in
co

m
e 

ge
ne

ra
tin

g 
pr

of
es

si
on

 

i) 
ot

he
r i

nc
om

e 
ge

ne
ra

tin
g 

pr
of

es
si

on
 

j) 
O

th
er

 

Decrease in 
fishing 
opportunity 

Decrease in 
fish 
production 

                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  

In the case of Flood management and Drainage Infrastructure  

 

Signed by Upazila Fisheries Officer    Chairperson, WMCA  Convener, WMCA 
FDSC 
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Form
 IV-17 

 

MONTHLY ACTIVITY REPORT ON FISHERIES DEVELOPMENT 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 
Reasons for Deviation 

Next Month’s Activity/ 
Remarks Step Activity Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       

Remark:   * Based on the Fisheries Development Plan 
 
 
Prepared by :    
 Convener, Fisheries Development SC 
 
Supported by :     
 UE, U-PIU UAO/ ULO/ UFO 
 
Approved by :   
 FF, D-PIU 



Form IV-18 
 

GENDER SURVEY FOR THE WORKSHOP 
 

Date of Interview: ___(day)/___(month)/ 20.. , Name of Interviewe
r: 

1.  
2.  

1. Sub-Project Basic Information: 
Location District:  Upazila:  Union:  
Subproject ID  Number: Name and Type: Benefit area (ha/acre): 

2. Beneficiary Information of the Subproject:  
2.1 Basic Information of Beneficiary : 

Serial 
Number 

Name of 
Beneficiary 

Name of 
Father/ 

husband 

Age Sex Village Union Occupation Income 
in Taka 
(Daily/ 

Monthly)  

Quantity of land  
(ha/acre) 

Total Land 
(ha/acre) 

Water Body 
(ha/acre) 

(pond, Khal, 
Beel, Haor, Baor 

etc.) 

Male Female Main Secondary 
 

Others 
(Please 
specify) 

  
Owned 

Share 
in/lease 

out 

Inside  
the 
SP 

Outside 
the SP 

Owned Not 
owned 

but 
used 
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2.2  
2.3 List of Beneficiary House Hold: 

Serial 
Number 

Name of 
Beneficiary  

Name of Father/ 
husband  

Age Village  Union  Quantity of land in the sub-project area (in acre) 

High  Medium  Low  Non-
cultivated 
(pond,  forest 
etc) 

Total  
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2.4 Summary of Beneficiary House Hold/Occupation by Sex: 
 
 

Number of Beneficiary House Hold:  
Male Headed: Female Headed: Total: % of Women 
    
Number of Male & Female Beneficiaries:   
Male: Female : Total: % of Women 
    
Number of Farmers Family:  
 
Number of Farmers: 
Male: Female:  Total: % of Women 
Number of Fish Firming Family: 
 
Number of Fisherman/involved with Fish Firming 
Male: Female:  Total: % of Women 
    
Number of vulnerable people  
Male: Female: Total % of Women 
    

 
 
 
 
 
 

 
 

 
 

Signed by Community 
Organizer 

 General Facilitator  WMCA 
Chairperson 

 Chairperson of 
GDSC 



GENDER DEVELOPMENT PLAN 

Sub-Project Basic Information: 
Location District:  Upazila:  Zila:  
Subproject Number: Name and Type: 

 
Benefit area (ha/acre): 

 
 
Beneficiary of Subproject:  

Number of Beneficiary House Hold:  
Male Headed: Female Headed: Total: % of Women 
    
Number of Male & Female Beneficiaries:   
Male: Female : Total: % of Women 
    
Number of Fisherman/involved with Fish Firming 
Male: Female:  Total: % of Women 
    
Number of vulnerable/ headed family 
Male: Female: Total % of Women 
    

 
Activities: 
1. Workshop and committee formation:  
Name and participants of workshop 

No Name: Male: Female:  Total: 
1      
2      
3      
4      
5      

 
Committee and members: 

No Name: Male: Female:  Total: 
1      
2      
3      
4      
5      

 
2. Awareness campaign: 

No Name Male Female Total 
1      
2      
3      
4      
5      

 
3. Training (compulsory) and Participants 

No Title Male Female Total Feedback 
1.       
2.       
3.       
4.       
5.       
6.       
7.       
8.       
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4. Training (Income generating/ skill development) and Participants: 
No Name of Training Male Female Total Feedback 
1.       
2.       
3.       
4.       
5.       
6.       
7.       
8.       
9.       
10.       

 
5. Other Training (agriculture, fisheries, LCS etc. ) and participants: 

No Name of Training Male Female Total Feedback 
1.       
2.       
3.       
4.       
5.       
6.       
7.       
8.       
9.       
10.       

 
6. LCS formation and members 

No Name of LCS Male  Female Total Percentage 
M F 

1        
2        
3        
4        
5        

 
7. WMCA Management Committee (MC) Member (target to increase up to 50%) 

Male  Female  Total  Percentage (%) 
Present  Target  

     
 

8. Position in Management Committee 
No  Name of Position  Name of Person  Male  Female  
1.      
2.      
3.      
4.      
5.      
6.      
7.      
8.      
9.      
10.      
11.      
12.      
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9. Enrolment of Membership (target to increase at least one- third) 

No Name of committee Male Female Total Percentage 
M F 

1        
2        
3        
4        
5        

 
10. Monitoring the formation of different Sub-committees (target at least one- third (33%) in each) 

No Name of committee Male Female Total Percentage  
M F 

1.        
2.        
3.        
4.        
5.        

 
11. Microcredit Distribution: 

No Particulars  Male Female Total Percentage 
M F 

1.  Number of borrower      
2.  Rate of distribution  (Taka)      
3.  Activities (using the micro credit):  
3.1  By Male : 

 
 

3.2  By Female : 
 
 
 

 
12. Follow up & monitor of construction of women-friendly facilities:  

No Name of work/structure, LCS 
etc. 

Name & No of women-friendly 
facilities to be provided  

Name of women-friendly 
facilities provided 

1.     
2.     
3.     
4.     
5.     
6.     
7.     
8.     
9.     
10.     

 
13. Meetings and participants 

No Name of meeting Male Female Total 
1      
2      
3      
4      
5      

 
 
14. Other tasks assigned by the WMCA or Project 
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No Tasks Progress Remarks 
1.     
2.     
3.     
4.     

 
15. Evaluation  

Tasks Progress Remarks 
   
   
   
   
   
   

 
16. Comments and recommendations on gender and development sub-committee 
 

Position Comments Recommendations 
Upazila Women welfare officer   
General Facilitator   
WMCA Chairperson   

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 

 

Signed by Upazila Women 
Affairs officer 

 General Facilitator  Chairperson, 
WMCA 

 Convener, 
WMCA GDSC 
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Form
 IV-20 

 

MONTHLY ACTIVITY REPORT ON GENDER DEVELOPMENT 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 
Reasons for Deviation 

Next Month’s Activity/ 
Remarks Step Activity Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       

Remark:   * Based on the Fisheries Development Plan 
 
 
Prepared by :    
 Convener, Fisheries Development SC 
 
Supported by :     
 UE, U-PIU UAO/ ULO/ UFO 
 
Approved by :   
 FF, D-PIU 



MICRO-CREDIT DEVELOPMENT PLAN 

Year:  Subproject Name:    Upazila:   District: 

 

  

Signed 
by 

Community 
Organizer 

 General 
Facilitator  

 Cashier, WMCA  Chairperson, 
WMCA 

 Convener,  
WMCA Micro-
credit SC 

 

 
Table 1:  Capital Formation – Savings (Taka) 

Members 
Type 

Forthcoming 
Savings 

Savings 
Planning 

In Taka and 
Percent  

Savings 
refunded 

Amount  
transferred 
into shares  

Amount of 
balanced 
savings 

Next  year 
saving plan 

a. Male        
b. Female        
c. Minor        

Total        
 
 
Table 2:  Share Purchased 

Members 
Type 

Forthcoming 
Share 

 Share purchase 
planning 

Implementation/ 
Rate 

Shares 
handover/ 

return 

Amount of 
balance 
shares 

Share purchase 
Plan in next  year 

Cash Handover Cash Handover Cash Handover 
a. Male          

b. Female          

Total          
 
 
Table 3: Other Funds 

Members 
Type 

Forthcoming  
Deposit 

 Planning Implementation Amount of 
balanced deposit 

Next  year 
planning 

Deposit Return Balance Deposit Return Balance 
a. Male          
b. Female          

Total          
 

 

Table 4:  Credit Program – Credit distribution and recovery from WMCA own fund 

Type of 
credit 
receiver 

Forthcoming credit 
(Taka) 
 

Credit 
distribution 
plan 

Implementation/ 
rate 

No. of 
credit 
receiver 

Credit 
recovery 

Remaining credit Credit 
distribution 
plan 

Current Default Total Current Default Current Default Total 
a. Male             
b. Female             

Total             
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Form
 IV-22 

 

MONTHLY ACTIVITY REPORT ON MICRO-CREDIT DEVELOPMENT 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 
Reasons for Deviation 

Next Month’s Activity/ 
Remarks Step Activity Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       

Remark:   * Based on the Micro-Credit Development Plan 
 
 
Prepared by :    
 Convener, Micro-Credit Development SC 
 
Supported by :     
 CO, U-PIU UCO 
 
Approved by :   
 GF, U-PIU 
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Agribusiness Development Plan
Equipment/ Multi-function facilities

Purpose:
To make detailed development plan for operating and managing agribusiness develoment

Implementers:
Name of WMCA
Agribusiness SC member

NOTES: USE SMALL LETTER  "x " IN MARKING TICK BOXES.

1.  PURPOSE AND OBJECTIVES OF PROPOSED AGRIBUSINESS DEVELOPMENT

a. Provide precise description of the agribusiness enterprise or the operations
   e.g., rice flower trading, manufacturing of craft, fruits and vegetable trading, lending tractor, etc.  
Agribusiness Enterprise Products/Services

 Trading
 Manufacturing
 Lending Services
 Combinations of the above

specify: ____________

b. State the specific business objectives of the Agribusiness (e.g., annual sales, production, etc.) 

c. Request of equipment for AgriBusiness

  Type of Agribusiness Qty Area
Support Facilities:

   Solar dryer
   Hand tractor with trailer
   Sprayer
   Movable solar pump
   Trolley
   Computer
   Sewing machine
   Food processing equipment

Multi-function facilities
    Office
   Multipurpose Building
   Warehouse Building
   Production Building
   Covered Court

Notes: Area - estimated required floor area in sq. m.

           Products - e.g., paddy, vegetables, canned sardines,  etc.

          Use/Operations - e.g.,  storage of grains, drying services, wholesale/retail, auction, food processing, milling, lending, etc.

d. Describe how the business operations or activities will be conducted.

       SAMPLE ONLY!

e. Are there any existing similar agribusiness in the area which the WMCA can visit? 
 Yes ( )
 No

f. Identify major business competitors operating in the area and their estimated annual volume of transaction. 
Competitors ( )
Information of the transaction ( )
           e.g., price, supply network, operating area,  etc.

Products How to use/operate

Material Sourcing & 
Procurement,

Mentenance of the 
facilities 

Improving of cultivation improvement income

Procurment or 
improvement machines

Lending the machinesPayment Collection

1
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2. PRESENCE OF MARKET FOR PRODUCTS AND SERVICES OF PROPOSED AGRIBUSINESS

2.1 Identified Market/ Customers
a. Market/ Customers and their requirement

Name of Customer Location  Quantity Required     Frequency of 
        (Demand)         Purchase

Notes:  Name of Customer - the establishment, individual or groups that will buy or require the products & services.

             Location - address or place where the customer is situated.

             Quantity required- the volume of products needed by customer or number of people that will avail services.

            Frequency - How often customers require delivery of the product and/or services, e.g. daily, weekly, monthly, etc.

2.2  Sale of products and services

a. At what price will the cooperative sell/charge the products/ services to the market?
Products/ Services Unit Selling Price or Service Fee

Unit = Average Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
#DIV/0!
#DIV/0!
#DIV/0!

  Notes: For highly diversified commodities, use weighted average price of major products, that is

                         n
Ave Price =  ∑ (Quantity i x Price i)/ total Quantity
                      i=1
b. What is the volume of products or transactions will be sold, processed or carried out? 

Products/Services Quantity of Sales
Unit = Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

-            
-            
-            

Total Quantity -            -            -            -            -            -            -            -            -            -            -            -            -            

c. What is the projected sales of products or services (e.g., Sales  = Quantity x Unit Selling Price or Service Fee)?

Products/Services Amount of Sales, P
Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

-            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            

Total Sales -            -            -            -            -            -            -            -            -            -            -            -            -            
Ave Price or Fee #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3. TECHNICAL/ PRODUCTION

3.1 Raw Material Sourcing and Procurement
a. Identify Sources of Raw Materials/ Products

Raw Materials         Supplier Total Qty Available Required Supply Problems
            Name           Location of Supply Qty for WMCQty by WMCA

Total 0 0 0
Name of supplier - specify source of products, e.g.,  members of the WMCA, Other Cooperative, name of individual or company, etc.

Location - address of the supplier

Total Qty of Supply - Annual quantity of raw materials/ products from supplier available for cooperative to purchase

Available Qty for WMCA - Annual quantity of raw material/products actually committed by supplier to or controlled by the WMCA.

Required Qty by WMCA - Annual quantity of raw materials/products that the WMCA will purchase from suppliers.

Supply problems - any concerns that will impede supply of products to the WMCA, e.g., absence of transport vehicle, road problems, etc.

b.  Illustrate the process of procuring raw materials from acquisition, transport  to receiving at WMCA. 

SAMPLE ONLY!

Checking at 
Site

Weighing Payment Loading Transport Checking Unloading & 
weighing

Scheduling

2
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c. Procurement of Raw Materials  
c.1 What are the quantities of raw materials/ products to buy? 

Materials/Products Quantity of Materials
Unit = Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

-            
-            
-            

Total Qty to Buy -            -            -            -            -            -            -            -            -            -            -            -            -            

c.2 What are the projected buying prices of raw materials/products?

Materials/Products Buying Price, BDT/ unit 
Unit = Ave Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

#DIV/0!
#DIV/0!
#DIV/0!

Average Buy Price #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

c.3  What are the costs associated in acquiring per unit of material or product (BDT/kg or BDT/piece)

                   Associated Costs P/unit Unit Notes: 

    Packaging Materials Packaging - cost of sack or bag, carton, thread, crate, etc. 

   Handling cost Handling - payment to handlers for moving products from farm to truck, etc.

   Transport cost Transport - unit cost of transporting product from source to WMCA

   Miscellaneous costs Miscellaneous - e.g., toll fee, parking fee, check points

   Handling & transport losses Losses - expected decrease in value of product during transport, e.g., theft, wastage.  

              Total -            

c.4 Cost of Raw Materials [Amount = Quantity to buy x (Unit Buying Price+ Cost Associated)]

Materials/Products Cost of Materials, BDT/ Unit
Unit = Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

-            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            

Total Cost of RM -            -            -            -            -            -            -            -            -            -            -            -            -            
Ave Cost/Unit RM #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3.2  Location of Agribusiness/PHF/AIMC

    a. Describe the site where the proposed agribusiness will be located.

    b. What is the area of the lot?
sq. m.

   c. How is the cooperative going to acquire the lot?
 Lot already owned by WMCA
 Purchase, indicate estimated acquisition cost in the box below

 Long term lease (more than 10 years). Indicate estimated monthly rental cost below

 Usufruct agreement (should be more than 10 years) with which party?.

 I have no idea

  d. If lot is not owned, does the cooperative have the means to acquire the lot?
 Yes. How? 
 No

   e.  Is the lot area large enough to accommodate the following: 
Yes No

Buildings and support facilities identified above?  
Provision for local ordinances, e.g., easement?  
Provision for future expansion?  

  f. Is the location favorable/ appropriate for the proposed Multi-function facilities operations?
Yes No

Compliance to land use zoning   
Along major roads  
Has adequate pedestrian/ vehicle traffic  
Not a flood area  
Yearround access to all means of transport  
Access to required utility services  
      Electricity ( ___volts, ___ amps)  
      Water  
Absence of illegal settlers on Multi-function facilities lot  
Relatively peaceful and orderly  
Lot is not subject of any legal dispute  

3
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   g. Major land development works required in Multi-function Yes No
       Clearing/Grubbing  
       Cut & Fill  
       Drainage works  
       Fencing  

   h. Provide location map/sketch of Agribusiness working place showing major roads and important landmarks

SAMPLE ONLY!

      ABC Street

                     WYZ Street

3.3 Production 
   a. Provide outline of process, e.g., from materials receiving to storage to production, packaging to delivery.

SAMPLE ONLY!

Receiving Testing Weighing Grading Trimming Washing

Dispatch Checking Storing Packing Weighing Drying

   b.  Provide layout and orientation (indicate North/South/East/West) of Agribusiness working place sections & major equipment.

  North

3.4 Required Capital Expenditures to Construct & Operate the Agribusiness

  Capital Expenditure Items             Description Quantity Unit Unit Cost Total Cost Economic Annual
 or Area Measure BDT BDT Life, years Depreciat'n

1. Land & Land Development
    Lot
    Land development
    Gates and fence
    Solar drying pavement
    Parking area

    subtotal -            -            
2. Buildings & Structures
    Multipurpose Building
    Warehouse Building
    Production Building
    Covered Court
    Support facilities
      Office
      Canteen
      Temporary holding pens

subtotal -            -            
3. Machineries & Equipment
  Scale
  Solar dryer
  Hand tractor with trailer
  Sprayer

Plaza

Police

Upazila Hall Bus Terminal

Multi-
function 
facilities

Public Market

Farm Areas

Palay Warehouse

scale

Bagging
Milling Area

Milled Rice Warehouse
scale

Office

Drive Engine

Receiving   &   Drying Pavement               Dispatch              Parking                     

H2O

Mill

Dump

4
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  Movable solar pump
  Trolley
  Computer
  Sewing machine
  Food processing equipment

subtotal -            -            
4. Vehicles
truck

subtotal -            -            
5. Office Equipment
  computer
  type writer

subtotal -            -            
6. Furniture and Fixtures
    tables
    chairs

subtotal -            -            
Total   BDT -            -            

Explanation:

Land & Land Development - includes lot acquisition, land development like clearing and backfilling, solar drying pavement, parking, driveways, landscaping,etc. 

Buildings & structures- include warehouses, production building, offices, quarters, maintenance room, etc.

Machineries & Equipt - examples are ricemill, weighing scales, generator, laboratory equipment, etc.

Vehicles - trucks, cars, jeeps, forklifts, motorcycles, etc.

Office Equipment - computers, typewriters, copying machines, etc. 

Furniture and fixtures - tables, chairs, cabinets, shelves, etc.

May seek assistance from engineers or contractors to estimate unit cost per sq. m to construct proposed type and size of Multi-function facilities.    

3.5 Manpower Requirement
   a. Is required skilled labor available in the area?

Required  Monthly Overtime Others   Total 
Required Manpower           Available? Number of Basic Pay Pay Benefits   Salary

Yes No Menber BDT 3% BDT
 Machine Operator   -            0
 Computer Operator   -            0
 Merchandizer   -            0
 Warehouseman   -            0
 Material Inspector   -            0
 Driver   -            0
 Industrial electrician   -            0
 Mechanic   -            0
 General maintenance   -            0
 Secretary   -            0
 Bookkeeper   -            0
 Accountant   -            0
 Cashier   -            0
 Salesman   -            0
 Collector   -            0

  -            0
  -            0

Total Salaries & Wages BDT -            

   b. If skilled labor is not available in the WMCA, is the WMCA capable of hiring from other areas?
 ¨ Yes
 ¨ No

  c. Are there members of the WMCA residents that can be trained?  
 ¨ Yes
 ¨ No

  d. Are there organizations or institutions willing to provide technical and management assistance for WMCA operation? 

Professional Services Yes No Name of Institution or Organization
Legal  
Financial  
Business Management  
Technical/Engineering  

5
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4. FINANCIAL ASPECT

    A. Does the WMCA Have the Necessary Funds to Pay for Start Up Costs?
 
      Pre-Operating Requirement Estimated Items Items

Start Up Already Still 
Cost, BDT Have Needed

Professional services -            Fees paid to consultants or professionals for reviewing contracts, preparing financial info, designs, etc. 
Manpower training -            
Deposit for utilities -            Deposit or advance payments for electricity and water connections
Licenses & permits -            Fees paid to start and make the business operations legal, e.g., Business Permit, licences, etc.
Prepaid insurance -            Premiums paid to protect business properties like inventories and buildings against fire, flood, theft, etc.
Ads & promotions -            Promotional costs associated in opening the business
Salaries & wages -            -            Payroll to officers and personnel hired before the opening of the business
Travel, meals, hotels -            Transportation, meals and hotel expenses for official business trips, securing customers, suppliers
Land & land development -            -            Include payment for purchase or lease, deposits and works made to improve the lot 
Bldgs & improvement -            -            Cost of constructing or structural changes in the buildings, painting, electrical upgrades, decorations
Vehicles -            -            Acquisition of trucks and other vehicles
Machineries & equipment -            -            Acquisition or down payment and installation cost of machineries and equipment
Tools & supplies -            Supplies and tools purchased prior to opening the business
Furnitures & fixtures -            -            Acquisition or down payment and installation cost for furniture such as tables and chairs, cabinets, vaults, etc
Initial inventory -            -            Acquisition cost plus freight, handling, packaging and other costs associated with purchase
Cash (working capital) -            Amount of money to maintain buusiness until it generates enough sales to cover operating expenses
Others, specify: -            Other costs unique to the business

-            
-            

Total BDT -            -            

b. Identify the sources of funds for start up cost items that are not yet provided.

                     Sources Amount to Amount Variance
Source, BDTNeeded, BDT BDT

 Total -            -            -            

5. PROFITABILITY OF THE AGRIBUSINESS

 PROJECTED INCOME STATEMENT (10 YEARS)
Year Y0 Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10

Investment, BDT -            
Quantity of Sale,  units -            -            -            -            -            -            -            -            -            -            
Average Selling Price per Unit #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Amount of Sales #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Variable Cost -            -            -            -            -            -            -            -            -            -            

Contribution Margin #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
% Contribution Margin #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Fixed Costs P
  Salaries & Wages -            -            -            -            -            -            -            -            -            -            
  Professional Services -            -            -            -            -            -            -            -            -            
  Office Supplies -            -            -            -            -            -            -            -            -            
  Dues & Subscriptions -            -            -            -            -            -            -            -            -            
  Donations -            -            -            -            -            -            -            -            -            
  Rent -            -            -            -            -            -            -            -            -            
  Telephone -            -            -            -            -            -            -            -            -            
  Utilities -            -            -            -            -            -            -            -            -            
  Loan Payment -            -            -            -            -            -            -            -            -            
  Interest -            -            -            -            -            -            -            -            -            
  Depreciation -            -            -            -            -            -            -            -            -            -            
  Advertisement & Promotions -            -            -            -            -            -            -            -            -            
  Gas & Oil -            -            -            -            -            -            -            -            -            
  Travel Expense -            -            -            -            -            -            -            -            -            
  Tax, Licenses & Permits -            -            -            -            -            -            -            -            -            
  Contract Labor or outside services -            -            -            -            -            -            -            -            -            
   Insurance -            -            -            -            -            -            -            -            -            
   Repairs  & Maintenance -            -            -            -            -            -            -            -            -            
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  Meals, hotel bills -            -            -            -            -            -            -            -            -            
  Other Expenses -            -            -            -            -            -            -            -            -            
　Reserve　account -          -          -          -          -          -            -            -          -          

-            -            -            -            -            -            -            -            -            
Total Fixed Cost -            -            -            -            -            -            -            -            -            -            

Other Income, BDT '000:
    Interest Income -            -            -            -            -            -            -            -            -            
   Others, specify -            -            -            -            -            -            -            -            -            

Total Other Income -            -            -            -            -            -            -            -            -            -            
Profit Before Tax, BDT '000 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Taxes 15.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Net Profit,             BDT #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
% Net Profit #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Add Back DEPRECIATION -            -            -            -            -            -            -            -            -            -            
%IRR #VALUE! -            #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

List of Assumptions: Explanations

  Salaries & Wages Cost of salaries and wages, including benefits of personnel

  Professional Services Fees paid for professional services such as accounting, legal, engineering, etc.

  Office Supplies Cost of bond papers, receipts, books, pens, stapler, computer ink, etc. used in the business and not for resale

  Dues & Subscriptions Include membership dues to federation or business associations, books, etc.

  Donations Gifts, donations and contributions to charitable institutions, civic activities, etc.

  Rent Annual fees paid for leasing a space or place or equipment, etc. 

  Telephone Cost of communication, telephone bills or cell cards/e-load for official use

  Utilities Payment for use or consumption of electricity, water.

  Loan Payment Payment of loans made

  Interest Payment of accumulated interest on loans made

  Depreciation Annual depreciation of buildings, machineries, etc.

  Advertisement & Promotions Cost of promoting products and services to the customers

  Gas & Oil Gasoline and oil consumption of transport vehicles related to Agribusiness operations

  Travel Expense Transportation, meal expenses of personnel on official travel

  Tax, Licenses & Permits Business permits, registration of vehicles, etc.

  Contract Labor or outside services Fees paid to contractors for special works such as waste disposal

   Insurance Insurance premiums paid to protect vehicles, building and other structures, inventories against fire, flood, theft, etc. 

   Repairs  & Maintenance Cost of regular repair and maintenance works on building, vehicles, machineries, etc.

  Meals, hotel bills Hotel accomodation of personnel on official business trip

NET PRESENT VALUE - Accept project if present value of cash inflow is higher than present value of cash outflow.
Required Rate of Return = 10.00%

Years of Operation 0 1 2 3 4 5 6 7 8 9 10
Cash Inflow #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Cash Outflow -            #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Net Cashflow -            #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Net Present Value BDT #DIV/0! -            #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

b. Sensitivity Test/Break Even Sale Analysis 
Provide assessment of project financial performance at different scenarios of production, sales volume and prices (worst, typical and best case scenarios)

Case Scenarios: If Break SP SP US US FC VC
Even Lower Higher Lower Higher Higher Higher

By 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
Annual sales,     BDT -            -            -            -            -            -            -            
Unit Sales, units #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Variable Cost,   BDT -            -            -            -            -            -            -            
Cont Margin,    BDT -            -            -            -            -            -            -            
Fixed Cost,        BDT -            -            -            -            -            -            -            
Net profit,         BDT -            -            -            -            -            -            -            
% Profit #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Explanations:

SP - Selling price

US - Unit Sale ( nr. of units sold)

FC - Fixed Cost  or Overhead

VC - Variable Cost or Direct Cost

Breakeven Point

                           Annual Sale = Annual Fixed Cost+ Variable Cost

                     or Selling Price x Unit Sales = Fixed Cost + Unit Variable Cost x Raw Materials Volume

c. Bench Marking
    c.1 Is projected profit in accordance with your expectation or target?

    c.2 Are the projected cost, margins, profits similar or in line with industry average or the competition?
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6. MANAGEMENT OF AGRIBUSINESS SC
a. Is the WMCA authorized to undertake agribusiness by the proper government agencies?
    Specify Registration 

b. Does Agribusiness SC have officers who are willing to provide guidance/direction to the business?

   Officers Yes No
Chairman  
Vice Chairman  
Treasurer  

c. Does Agribusiness SC have the necessary management team to run the day to day activities of the agribusiness?

Yes No Indicate Main Qualification/ Experience
Manager  
Bookkeeper  
Cashier  
Others:  

7.  PROSPECTIVE INVESTORS OR BUSINESS PARTNERS
  a. Are there willing investors or business partners for WMCA?

 ¨ Yes, please identify in table below
 ¨ No

     Potential Business Partner  Type of Industry/ Operation           Location

  b. In what kind of business arrangement are these investors or partners interested?

8. CONCLUSIONS/RECOMMENDATIONS

Prepared by: _______________________________________ Date: _____________________

_______________________________________ Date: _____________________

Reviewed by: _______________________________________ Date: _____________________

Approved by: _______________________________________ Date: _____________________
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MONTHLY ACTIVITY REPORT ON FISHERIES DEVELOPMENT 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 

Reasons for Deviation 
Next Month’s Activity/ 

Remarks Step Activity 
Expected 

Output
Implementer

Activity Output/ 
Result

Deviation 
from the targets

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       

Remark:   * Based on the Agribusiness Development Plan 

 
 
Prepared by :    
 Convener, Agribusiness Development SC 
 
Supported by :     
 UE, U-PIU UAO/ ULO/ UFO 
 
Approved by :   
 FF, D-PIU 
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MONTHLY PROGRESS REPORT FOR ID-AP 
(For the month of: ________________) 

 

Name of WMCA: _____________________________________________ SP Development Type: □New □Additional □Flagship 

Full Address of WMCA (inclu. District, Upazila, Union, Village):  ____________________________________  
 

Targets of this Month * Progress 
Reasons for Deviation 

Next Month’s Activity/ 
Remarks Step Activity Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

       

Remark:   * Based on the Approved Action Plan for WMCA 
 
Prepared by :     
 CO and GF, U-PIU Local Consultant (ID Expert), Divisional Office 
 
    
 Chairperson, WMCA  
 
Approved by :   
 Project Director, PMU 
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SEMI-ANNUAL PROGRESS REVIEW AND PLANNING CONFERENCE REPORT 
(For the year of: ________________) 

 
1. Overall Progress 

Targets of this Year * Progress 
Reasons for Deviation 

Next Year’s Activity/ 
Remarks ID and Name of WMCA Expected 

Output Implementer Activity Output/ 
Result 

Deviation 
from the targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

 
2. Good Performance WMCA 

 
  ID and Name of WMCA Reasons Remarks 

1    
2    
3    

 
 
Prepared by :  Approved by :   
 Project Consultant Project Director, PMU 



MONTHLY PROGRESS REPORT OF MAINTENANCE OF IRRIGATION STRUCTURE 

Name of District: Date: 

Sl. 
No. 

Upazila SP Name SP ID Fund Allotment (Lac taka) Fund Released (Lac taka) Date of 
start of 
work 

Date of 
completion 

of work 

Physical 
Progress 

Financial 
Progress 

Remarks 
Embankment Khal Structure Total Embankment Khal Structure Total 

Note: If there is any Problem in implementation of maintenance work, remarks should be given. 

Signature of Senior Assistant Engineer Signature of Executive Engineer 
Official Seal  Official Seal  

Form IV-27



�

COMPLETION WORK FORMAT OF IRRIGATION STRUCTURE MAINTENANCE 

(Financial Year..............................) 

Name of District: Date of Report: 

Sl. No. Upazila Name of 
Subproject 

& ID No. 

Approved Work Quantity of 
Implementation 

Work 

Estimated 
Cost Type Quantity 

1 2 3 4 5 6 7 
a) Embankment
b) Khal
c) CAD
d) Infrastructure

Contract 
Cost 

Date of 
Start of 
Work 

Date of 
Completion 

of Work

Fund 
Received 

Implementation 
Cost 

Remarks 

8 9 10 11 12 13

Note: Quality of works, implemented works, unspent money (if there is), 
evaluation of works or if there is any problem that should be clarified in 
remarks Colum/  

Signature: 
Name: 
Designation: Upazila Engineer 
(with seal) 

Signature: 
Name: 
Designation: Senior Assistant/Assistant 
Engineer, Executive Engineer Office 
(with seal) 

Signature: 
Name: 
Designation: Executive Engineer, 
LGED, District:.............................. 
(with seal) 

Form IV-28
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LEASE AGREEMENT 
 

This………………………………… SUBPROJECT IMPLEMENTATION AGREEMENT is 
made on (DAY)………… (MONTH)…………., (YEAR)……………… between the following two 
parties.  

Local Government Engineering Department (hereinafter referred to as “LGED”) represented 
in this AGREEMENT by the Executive Engineer by virtue of his/her office (he/she 
himself/herself or any other officer in his/her place or any entrusted person or whichever when 
applicable) hereinafter called the person to lease of the first party 

-and- 

……………………………………Water Management Cooperative Association (WMCA) under 
the district of …………………...Upazila………………...Union………………. represented in this 
AGREEMENT by the Chairperson of WMCA Management Committee by virtue of his/her 
office (he/she himself/herself or any entrusted person or person in his/her position or 
whichever when applicable) hereinafter called the receiver of the second party 

Whereas, LGED is responsible for the development and management of physical 
infrastructure through the Small Scale Water Resources Development Project; 

Whereas, LGED has completed physical structures as described in schedule-2 in the 
subproject as described in schedule-1;   

Whereas, local people as well as subproject beneficiaries organized under a WMCA and 
deposited Taka……………... in bank account for the maintenance of infrastructure as 
constructed under the subproject and agreed for the management, operation and 
maintenance (O&M) of the constructed infrastructure; 

NOW, THEREFORE, for the lease of the physical infrastructure constructed under the 
subproject as stated, both the first and second parties mutually agree to sign the agreement 
in consideration of the following clauses as follow: 

Duties and responsibilities of LGED 

Artcle-1 The first party will lease all physical infrastructure of the subproject to the second 
party as included in this deed and according to the attached schedules 1, 2, and 
3 for the use by WMCA members,    

 Article- 2 The first party will organize training courses for the WMCA Management 
Committee members and later for the O&M sub-committee (SC) for the O&M of 
physical infrastructure. 

Article- 3 If major repair is required for flood, storm, surge and other reasons the first party 
will arrange the rehabilitation and repair of damaged physical infrastructure. 

Article- 4 The first party will provide technical guidance and support as required on annual 
inspection related to O&M, identification of maintenance needs, preparation of 
maintenance plan and design, and use of different machinery. 
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Duties and responsibilities of WMCA 

Article- 5 The second party will have the ownership right of the physical infrastructure as 
described in schedule 2 on behalf of their beneficiary members and according to 
the agreement will be fully responsible for the O&M of subproject infrastructure 
for the entire period.  

Article- 6 The second party will be responsible for the seasons and post-monsoon special 
maintenance of physical infrastructure as described in schedule 2. 

Article- 7 For the implementation of entire maintenance works, the second party will form 
an ‘O&M SC’ including women members. 

Article- 8 O&M SC will make an operation and maintenance plan and implement the 
following activities on behalf of the second party i.e., WMCA. 

a) Preparation of schedule for the regular inspection of infrastructure and taking 
of measure for preventive maintenance on the basis of inspection. 

b) Preparation of operation and maintenance plan according to the guidelines 
for the operation and maintenance of infrastructure, arrangement of fund for 
the implementation of the plan and preparation of a budget for this purpose. 

c) During the implementation of plan, control of water flow and height as 
required in critical times in different seasons and ensure that physical 
infrastructure is properly used and operated.  

d) Assessment of repair needs of infrastructure after the rainy season every 
year.    

e) Preparation of and implementation of detailed plan to mobilize resources for 
the implementation of maintenance plan with the collection of cash money 
and crop produces from the beneficiaries including volunteer labor and other 
arrangements as applicable and convenient.    

Article- 9 The second party will deposit the fund collected for the operation and 
maintenance to the account opened jointly by WMCA and Upazila Engineer and limit use of 
this fund only for operation and maintenance works. 

Article- 10 The second party will employ one or more operation and maintenance 
assistants for part time or fulltime for the implementation of operation and maintenance works 
and WMCA will provide the total expenses for the staff. 

Article- 11 The second party will consider employment of poor and destitute women in 
the subproject area in earthworks and in all other preventive maintenance works and 
plantation activities.  

 

TERMS 

Article- 12    The unstipulated matters in this agreement including project’s operation and 
maintenance guidelines and other documents and projects policies and rules will be 
considered by the parties of this agreement. Both the first and second parties will be obligated 
to comply with those guidelines, policies and rules. No change will be made in the agreement 
for the changes in the second party i.e., in WMCA Management Committee or members of 
the committee or for the changes of Chairperson/Secretary. In other words, the agreement will 
be unchanged although if there are any changes of individual, and its terms will be effective 
as before.   



Form IV-29 

3 

Article- 13   If any of the parties signed this agreement considers that the other party has 
violated and defied any particular term or terms then, affected or aggrieved party 
will firstly take initiative to resolve the matter through direct dialogue and 
discussion among the both parties. If it is not resolved through the dialogue and 
discussion, then the Local Conflict Resolution Committee as formed according to 
the notification no. Pro:Au:-2/Pani-5/2001/418 (2347), date: 23-04-2002 issued 
by the Local Government division as provided in Annex-7, will resolve the dispute. 
The decision of the committee will be considered as final.    

IN WITNESS WHEREOF, the parties hereto have affixed their signatures on the date first 
written above. 

 

For LGED      For WMCA 

 

Executive Engineer     Chairperson 

 

Witness      Witness 

 

Upazila Engineer     Secretary 
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Schedule-1 

 

Subproject Description 

 

1. Subproject Name   : 
 

2. Subproject No   : 
 

3. Location   : Union : 
     Upazila: 
     District:  
     

4. Name of WMCA  : 
 

5. WMCA Registration No. : 
 

6. Subproject Area  : Total area (hectare) : 
Benefit area (hectare): 
  

7. Date when construction of subproject physical infrastructure started: 
 

8. Date when construction of subproject physical infrastructure: 
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Schedule-2 

Detailed description of physical infrastructure 

Serial 
No 

Name of 
infrastructure 

Location of infrastructure (name of mauza, plot number, etc.) 

1. 

Khal  

Khal  

Khal  

Khal  

Khal  

2. 

Embankment  

Embankment  

Embankment  

Embankment  

Embankment  

3. 

Sluice gate   

Sluice gate   

Sluice gate   

Sluice gate   

Sluice gate   

4. 

Culvert   

Culvert  

Culvert  

Culvert  

Culvert  

5. 
Water body  

Water body  

6. 
Other  

Other  
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Schedule-3 

Subproject map showing location of the infrastructure 
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Sustainability Plan 

 
Name of WMCA: _____________________________________________  
 
Full Address of WMCA (inclu. District, Upazila, Union, Village):  
 
_________________________________________________________________________ 
 
 

A. Subproject Analysis and Overall Management Plan 
 

a. Current Subproject Situation: (describe the current state of the subproject, the 
production area or animal population, number of participants & technicians, the quality 
of products, amount capital, market, etc.). 

 
b. Major Achievements: (Cite the major contributions of the Subproject to the increase 

in production, decrease in cost and losses, development of skills, management 
efficiency of the organization, growth of enterprise, employment and income, etc.) 

 
c. Major Problems: (Give the major problems or concerns encountered in the 

implementation of the Subproject). 
 

d. Future Outlook & Required Management Action: (Discuss the strengths, weaknesses 
& opportunities of the Subproject and the proposed management action, e.g., 
replication, modification, expansion or termination. Provide explanation for proposing 
such management action). 

 
e. Areas for Improvement: (Discuss how the Subproject or activity could be improved 

following the proposed management action). 
 

f. Required Additional Assistance: (Indicate the kind and amount of required new support 
from various sources or stakeholders to carry out the proposed management action) 

 
g. Projected Results: (Provide the expected results of the Subproject or activity in terms 

of yield improvement, production or sales volume, financial performance, number of 
beneficiaries, etc. ) 

 
B. Action Plan 
 
The Action Plan shall provide the WMCA with a list of activities to be performed to attain 
the desired SP and ID objectives.    

 
 

Objectives Measure 
of output Strategy Main 

Activities 
Target 
Date Budget Source Responsible 

Person 
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Notes: 
Objectives – refer to targets to be achieved or the projected results according to the 
availability of required additional assistance.  
Measure of Output – Provide clear description or quantity of output, e.g., number of 
people, tons or kg per ha, BDT value, percent increase, etc. 
Strategy – Provide the most appropriate policy or approach to be employed to achieve 
desired objective 
Main Activities – List the key activities to implement the strategy 
Target Date – Indicate the completion date of the activity 
Budget – The required amount of funds to perform the activity 
Source – Indicate the most likely provider of funds  
Responsible Person – Name of person or unit responsible for carrying out the activity 
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WMCA RECORDS/ DOCUMENTS 
 
 
1. RATIONALE/OBJECTIVE 

 
This WMCA RECORDS/ DOCUMENTS will be kept by the WMCA for operation and maintenance 
(O&M) of the Subproject constructed or rehabilitated under Small Scale Water Resources Development 
Project Phase-II (JICA-2).  It is expected to be used in order to review and monitor, provide information 
to LGU as well as supporting department for improvement WMCA function.  
 
2. O&M RECORDS 

 
The O&M records covers the two (2) major aspects, i.e. General aspects and O&M aspects.  As an aid 
in the guide preparation, the attached Tables and Figures should be liberally used as reference.  For a 
more complete and comprehensive reference, the “LGED Guidelines for Small Scale Water Resources 
Development Project, G8 Operation and Maintenance, 2017” may be used.  However, it should be 
emphasized that only the WMCA can formulate its own guide most appropriate to the WMCA particular 
needs.  The following typical documents and materials are to be provided for visual guides and as basic 
references in the O&M of WMCA: 
 

Typical Documents and Materials Reference 

1. General Aspects  

 1) OC member list Form II-4 

 2) Member list/ House hold list Form II-11 

 3) FMC/ MC member list Form II-15 

 4) Implementation Agreement Form II-16 

 5) Subcommittee list Form II-20 

 6) Lease Agreement Form II-40 

 7) Registration certificate  

2. Operation and Maintenance (O&M) Aspects  

 1) O&M plan Form II-23 

 2) Agriculture development plan Form II-25 

 3) Fisheries Development Plan Form II-28 

 4) Gender Development Plan Form II-31 

 5) Micro-Credit Development Plan Form II-33 

 6) Environmental Mitigation Plan Form II-** 

 7) Agribusiness development Plan Form II-** 
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3. Documents and Records checklist 
 

 Document/ Records Date Name 
sign 

Update  
date 

Name 
sign 

(1)  General Aspects 
1 OC member list      
      
2 Member list/ House hold list     
      
3 FMC/ MC member list     
      
4 Implementation Agreement     
      
5 Subcommittee list     
      
6 Lease Agreement     
      
7 Registration certificate     
      

(2)  Operation and Maintenance (O&M) Aspects 
1 O&M plan     
      
2 Agriculture development plan     
      
3 Fisheries Development Plan     
      
4 Gender Development Plan     
      
5 Micro-Credit Development Plan     
      
6 Environmental Mitigation Plan     
      
7 Agribusiness development Plan     
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Subproject Completion Report 
Data prepared: dd.mm.yyyy 

Subproject Name: Location 

 
 

District: 
Upazila: 
Union: 

SSWRD Types Purpose 
1. Water Conservation (WC) 

2. Flood Management (FM) 

3. Command Area Development (CAD) 

4. Drainage Improvement (DR) 

5. Tidal Irrigation (TI) 

6. Protect crop from flood 

7. Drainage improvement 

8. Irrigation water conservation 

9. Irrigation water supply 

10. Other_____________________ 

Objective construction Name. of  Staff: 
Construction of 

Regulator    :         nos 
Sluicegate    :         nos 
Water Retention Structure  :         nos 
Rubber dam   :         nos 
Embankments   :         km 

Re-excavation of  
Canal   :         km 
Drainage   :         km 
 

WMCA Chairperson:  
 

U-Engineer:  
 

D-PIU： 
 

Equipment (for additional and flagship SPs) Facility (for flagship SP) 
movable solar pump  :         nos 
hand tractor with trailer  :         nos 
sprayer    :         nos 
trolley    :         nos 
computer and IT system  :         nos 
sewing machine   :         nos 
food processing equipment  :         nos 
Others (Specify:     ) :         nos 
 

Rural/Farm road : km 
Local market:  nos 
Multifunction:  nos 
 

Implementation 
 

Structure 

Implementation 
Agreement 
Sign Date: 

(Month/Year) 

Construction 
Start Date: 

(Month/Year) 

Construction 
Completion 

Date: 
(Month/Year) 

Handover Date: 
(Month/Year) 

1      

2      

3      

4      

5      

6      

7      
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Result 

 Beneficiary area (ha) Beneficiary area (persons) Comments 

 Target Achieved Target Achieved  

WC      

FM      

CAD      

DR      

TI      

Sustainability 

O&M Fund BDT 

No of  beneficiaries contributed to O&M fund  

Annual O&M Expenditure BDT 

Annual O&M contribution BDT 

Date of  MC election dd.mm.yyyy 

Number of  WMCA member Female:   Male: 

Current Saving  BDT 

Carried Shares BDT 

Project Insight  
– In case the ID-AP targets are not attained, whether the followings are properly stipulated, testimony of  
implementers and participants about their experiences, lessons learned suggestions, etc. 
 

 

 

 

Issues and Recommendations: 
– important issues and problems encountered in the implementation of  the project and proposed 
solutions to these problems 
 
 
 

  
Annexes 

a. Sustainability Plan– discuss the policy or strategy for maintaining and/ or expanding the 
subproject. 
b. Achievement of ID-AP – achievement of training of ID-AP, outputs of ID-AP, and whether 
the initial gains are met with the objectives/targets of ID-AP etc. 
c. WMCA records/ documents (Copy) 

 

 

Prepared by WMCA Chairperson            Endorsed by D-PIU             Approved by PMU 
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Attachment IV-1
JICA-2 Reference 

Documents 





JICA-2 Reference Documents
No Title Published by Date Language (Bang/Eng)

1-1 Small Scale Water Resource Development : Detailed Subproject Development Process (Eng)
and Subproject Preparation and Implementation Process (Ban)

JICA-1, LGED May,  2009
December, 2009

English, Bangla

1-2 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla

1-3 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED February, 2010 Bangla

1-4 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and
Common Subproject Components

JICA-1, LGED June, 2009 English

1-5 Gazette/Memo/Circular/Letter/Orders and Memorandum of Understanding (MOU) between
Different Departments Published in Different Times for Proper Implementation of Small Scale
Water Resource Development Project Under LGED

SSWRD-2 (ADB), LGED December, 2006 Bangla, English

1-6 Small Scale Water Resource Development at a Glance LGED August,  2009 Bangla

1-7 Activities at a Glance:   Small Scale Water Resource Development LGED February,  2009 English

1-8 Training Handbook on Basic Management for Small Scale Water Resource Development IWRMU, LGED June, 2015 Bangla

1-9 Water Resources Infrastructure Operation and Maintenance Easy Guidelines IWRMU, LGED June, 2015 Bangla
1-10 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -

Training Handbook
IWRMU, LGED August,  2009 Bangla and English

1-11 Subproject Identification for Small Scale Water Resource Development SSWRD-1 (ADB), LGED January, 2002 Bangla

1-12 Small Scale Water Resources Support Strategy and O&M Manual ADB/LGED October,  2009 English

2-1 Small Scale Water Resource Development : Detailed Subproject Development Process (Eng)
and Subproject Preparation and Implementation Process (Ban)

JICA-1, LGED May 2009
December,  2009

English, Bangla

2-2 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla

2-3 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and
Common Subproject Components

JICA-1, LGED June, 2009 English

2-4 Training Handbook on Basic Management for Small Scale Water Resource Development IWRMU, LGED June, 2015 Bangla
2-5 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -

Training Handbook
IWRMU, LGED August,  2009 Bangla and English

2-6 Small Scale Water Resources Support Strategy and O&M Manual ADB/LGED October,  2009 English
2-7 Subproject Identification for Small Scale Water Resource Development SSWRD-1 (ADB), LGED January, 2002 Bangla

3-1 Public Procurement Rules Ministry of Plannning 2008 Bangla
3-2 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and

Common Subproject Components
JICA-1, LGED June, 2009 English

4-1 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
4-2 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and

Common Subproject Components
JICA-1, LGED June, 2009 English

4-3 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

4-4 Small Scale Water Resource Development : Detailed Subproject Development Process (Eng)
and Subproject Preparation and Implementation Process (Ban)

JICA-1, LGED May 2009
December,  2009

English, Bangla

5-1 Guidelines for Environmental Assessment of SSWRD Subprojects JICA September,  2017 English
5-2 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and

Common Subproject Components
JICA-1, LGED June, 2009 English

5-3 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

Step 5: Field Reconnaissance (FR)

(1) Planning and Design Stage
Step 1: Subproject Identification

Step 2: Subproject Proposal

Step 3: Contract with Local Consultant Firm and/or NGO

Step 4: Pre-Screening of Subproject per Batch
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No Title Published by Date Language (Bang/Eng)

6-1 Guidelines for SSWRD Project, G3 Participatory Rural Appraisal of Subproject LGED October, 2017 English
6-2 Guidelines for SSWRD Project, G4 Feasibility Study of Subproject LGED October, 2017 English
6-3 Guidelines for Environmental Assessment of SSWRD Subprojects LGED and JICA September,  2017 English
6-4 Bamankhali Khal Subproject IEE Report JICA March, 2017 English
6-5 Small Scale Water Resource Development : Detailed Subproject Development Process (Eng)

and Subproject Preparation and Implementation Process (Ban)
JICA-1, LGED May 2009

December,  2009
English, Bangla

6-6 Guidelines For Conducting Participatory Rural Appraisal JICA-1, LGED April, 2009 English
6-7 Guidelines For Conducting Participatory Rural Appraisal SSWD-2 (ADB), LGED December, 2004 Bangla and English
6-8 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and

Common Subproject Components
JICA-1, LGED June, 2009 English

6-9 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

6-10 Rehabilitation Book: Participatory Small Scale Water Resources Sector Project Area's  Affected
Person/Family's Compensation and Rehabilitation Information

PSSWRSP (ADB), LGED September, 2011 Bangla

6-11 Guidelines for Subproject Land Acquisition & Mitigation Plan SSWRD-2 (ADB), LGED November, 2004 English

6-12 Environment Management SSWRD-1 (ADB), LGED March, 2002 Bangla
6-13 Action Plan for the Active Participation of Women in Subproject Planning, Implementation and

O&M
JICA-1, LGED March, 2011 English

7-1 Small Scale Water Resources Subproject Planning and Design Guidelines Methodology and
Common Subproject Components

JICA-1, LGED June, 2009 English

7-2 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla

8-1 Land Acquisition Framework (Draft) for Small Scale Water Resources Development Project
(Phase-2)

LGED and JICA September,  2017 English

8-2 Guidelines for Environmental Assessment of SSWRD Subprojects JICA September,  2017 English
8-3 Hydraulic Infrastructure Design and Drawing Related Training IWRMU, LGED February, 2010 Bangla
8-4 Construction Practices and Quality Control of Hydraulic Structures IWRMU, LGED March, 2010 Bangla

8-5 Guidelines For Conducting Participatory Rural Appraisal JICA-1, LGED April, 2009 English

8-6 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
8-7 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -

Training Handbook
IWRMU, LGED August,  2009 Bangla and English

8-8 CAD Subproject Development JICA-1, LGED November, 2011 English

9-1 Public Procurement Rules Ministry of Plannning 2008 Bangla
9-2 Bangladesh e-Government Procurement (e-GP) Guidelines Government of Bangladesh 2011 Bangla
9-3 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
9-4 Tender Documents for Procurement Of Works JICA-1, LGED October, 2009 English

Step 6: Detail Feasibility Study (FS)

Step 7: Site Validation

Step 8: Detail Design (DD)

Step 9: Tender for Construction Works of Subproject
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No Title Published by Date Language (Bang/Eng)

10-1 Guidelines for SSWRD Project, G1 Policy and Development Process LGED October, 2017 English
10-2 Guidebook for Preparing Byelaws  of Water Management Cooperative Associations SSWRD-2 (ADB), LGED June, 2004 Bangla
10-3 Gazette/Memo/Circular/Letter/Orders and Memorandum of Understanding (MOU) between

Different Departments Published in Different Times for Proper Implementation of Small Scale
Water Resource Development Project Under LGED

SSWRD-2 (ADB), LGED December, 2006 Bangla, English

10-4 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla

10-5 Guidelines for Participatory Water Management Ministry of Water Resources November, 2000 Bangla & English

11-1 Guidelines for Environmental Assessment of SSWRD Subprojects JICA September,  2017 English
11-2 Contractorʼs Environmental Guidelines BWD August,  2017 English
11-3 Hydraulic Infrastructure Design and Drawing Related Training IWRMU, LGED February, 2010 Bangla
11-4 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -

Training Handbook
IWRMU, LGED August,  2009 Bangla and English

11-5 Guidelines for Participatory Water Management Ministry of Water Resources November, 2000 Bangla & English

12-1 LCS Management Guidelines LGED January, 2004 Bangla and English

12-2 Contracting Laborers Society (LCS) Management Guidelines IWRMU, LGED February, 2010 Bangla

12-3 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
12-4 LCS Training Guidelines SSWRD-2 (ADB), LGED September, 2005 Bangla

12-5 LCS Training Manual: Training Guidelines IWRMU, LGED December, 2011 Bangla

13-1 Subproject Construction Monitoring Committee's Guidebook IWRMU, JICA-1 LGED March, 2010 Bangla
13-2 Subproject Construction Monitoring Committee's Guidebook IWRMU, LGED, Assisted by

SSWRDP-JICA
January, 2015 Bangla

13-3 Subproject Construction Monitoring Committee's Guidebook SSWRD-2 (ADB), LGED July, 2005 Bangla

13-3 Roles of Construction Monitoring Committee on Construction Works Monitoring SSWRD-2 (ADB), LGED January, 2003 Bangla

13-4 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010

Step 10: Signing of Implementation Agreement (IA)

(2) Construction Stage
Step 11: Construction of Water Resource Management Facilities and WMCA Office

Step 12: Local Contracting Societies (LCSs) Formation

Step 13: Monitoring Construction Works by PIU
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No Title Published by Date Language (Bang/Eng)

14-1 Guidelines for SSWRD Project, G8 Operation and Maintenance LGED October, 2017 English
14-2 Guidelines for Environmental Assessment of SSWRD Subprojects JICA September,  2017 English
14-3 Training Handbook on Basic Management for Small Scale Water Resource Development IWRMU, LGED June, 2015 Bangla

14-4 WMCA Management Training Handbook IWRMU, LGED January, 2011 Bangla

14-5 Water Resource Development and Poverty Reduction SSWRD-2 (ADB), LGED July, 2007 Bangla

14-6 Training Handbook, Training on Basic Cooperative Management SSWRD-2 (ADB), LGED November, 2006 Bangla

14-7 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
14-8 Subproject Construction Monitoring Committee's Guidebook IWRMU, JICA-1 LGED March, 2010 Bangla

14-9 Role of Sub-project Construction Monitoring Committee on Construction Works Monitoring SSWRD-2 (ADB), LGED January, 2003 Bangla

14-10 Hydraulic Infrastructure Design and Drawing Related Training IWRMU, LGED February, 2010 Bangla
14-11 Water Resource Infrastructure O&M Guidelines IWRMU, LGED July, 2013 Bangla
14-12 Sustainable Agriculture Production Trainings for WMCA Members JICA-1, LGED October, 2013 Bangla

14-13 Agriculture Production Handbook SSWRD-2 (ADB), LGED April, 2005 Bangla

14-14 On-farm Water Management Training Course - Training Manual JICA-1, LGED March, 2013 Bangla

14-15 Approach to Fisheries Development JICA-1, LGED July, 2010 English

14-16 Training Guide for Subproject based Fisheries Activities IWRMU, LGED June, 2012
August, 2014

Bangla

14-17 Training on WMCA Credit Activities Training Handbook SSWRD-1 (ADB), LGED April, 2006 Bangla
14-18 Guidebook for Preparing Byelaws  of Water Management Cooperative Associations SSWRD-2 (ADB), LGED June, 2004 Bangla
14-19 Training on WMCA Accounts and Micro Credit Management Training Handbook IWRMU, LGED 2012 Bangla

14-20 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

14-21 Action Plan for the Active Participation of Women in Subproject Planning, Implementation and
O&M

JICA-1, LGED March, 2011 English

14-22 Small Scale Water Resources Support Strategy and O&M Manual ADB/LGED September,  2009 English

15-1 Public Procurement Rules Ministry of Plannning 2008 Bangla
15-2 Bangladesh e-Government Procurement (e-GP) Guidelines Government of Bangladesh 2011 Bangla
15-3 Subproject Identification for Small Scale Water Resource Development IWRMU, LGED March, 2010 Bangla
15-4 Tender Documents for Procurement Of Works JICA-1, LGED October, 2009 English

Step 14: Enhancement of WMCA

Step 15: Procurement of Equipment
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No Title Published by Date Language (Bang/Eng)

16-1 Gazette/Memo/Circular/Letter/Orders and Memorandum of Understanding (MOU) between
Different Departments Published in Different Times for Proper Implementation of Small Scale
Water Resource Development Project Under LGED

SSWRD-2 (ADB), LGED December, 2006 Bangla, English

16-2 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

16-3 Income Generating Work's Skill Development Training Handbook IWRMU, LGED 2014-2015 Bangla

16-4 Gender Related Awareness Training IWRMU, LGED May, 2011 Bangla

16-5 Gender Equity Strategy and Action Plan 2008-2015 LGED October, 2010 English

16-6 Gender Related Trainers Training in Water Management (Refresher) Manual IWRMU, LGED August, 2012 Bangla

17-1 Guidelines for SSWRD Project, G8 Operation and Maintenance LGED October, 2017 English
17-2 Small Scale Water Resource Development : Detailed Subproject Development Process (Eng)

and Subproject Preparation and Implementation Process (Ban)
JICA-1, LGED May 2009

December,  2009
English, Bangla

17-3 Hydraulic Infrastructure Design and Drawing Related Training IWRMU, LGED February, 2010 Bangla
17-4 Training Handbook on Basic Management for Small Scale Water Resource Development IWRMU, LGED June, 2015 Bangla
17-5 Water Resources Infrastructure Operation and Maintenance (O&M) Guidelines (Bengali);

Operation and Maintenance (O&M) Guidelines for  Water Resources Infrastructure (English)
IWRMU, LGED July, 2013 Bangla, English

17-6 Water Resources Infrastructure Operation and Maintenance Easy Guidelines IWRMU, LGED June, 2015 Bangla

17-7 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

17-8 Action Plan for the Active Participation of Women in Subproject Planning, Implementation and
O&M

JICA-1, LGED March, 2011 English

17-9 Small Scale Water Resources Support Strategy and O&M Manual ADB/LGED October,  2009 English

17-10 Tree Plantation and Conservation and Tree Resources Distribution Activities Implementation
Manual under Local Government Engineering Department

LGED April, 2003 Bangla

17-11 Tree Plantation Implementation Guidelines SSWRD-1(ADB), LGED May, 2000 Bangla

17-12 Approach to Fisheries Development JICA-1, LGED July, 2010 English

18-1 Gazette/Memo/Circular/Letter/Orders and Memorandum of Understanding (MOU) between
Different Departments Published in Different Times for Proper Implementation of Small Scale
Water Resource Development Project Under LGED

SSWRD-2 (ADB), LGED December, 2006 Bangla, English

18-2 Guidebook for Preparing Byelaws  of Water Management Cooperative Associations SSWRD-2 (ADB), LGED June, 2004 Bangla
18-3 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -

Training Handbook
IWRMU, LGED August,  2009 Bangla and English

18-4 Guidelines for Participatory Water Management Ministry of Water Resources November, 2000 Bangla & English

19-1 Foundation Course for Junior Water Resources Engineer and Community Participation Officer -
Training Handbook

IWRMU, LGED August,  2009 Bangla and English

Step 18: Lease Agreement (LA)

Step 19: Subproject Completion Report

Step 16: Monitoring of Enhancement of WMCA by PIU

(3) First Year Joint O&M Stage (start after construction works finished)
Step 17: Operation and Maintenance (O&M) of Water Resource Management Facilities, Equipment and Multi-functional Facilities

A IV-1-5



Attachment IV-2
Responsibility Matrix 



 

 



JICA-2 Flagship Development 

Implementation Target Supporting Approval

Tendering through QCBS or QBS by PMU PMU FS-DD Firm, NGO
Signing of contract between PD and local consultant
firm/NGO

PMU
FS-DD Firm, NGO

Conducting of TOT to selected local consultant
firm/NGO by PMU/CO

PMU FS-DD Firm, NGO

Deployment of trained local consultant to each
Divisional/Regional office by Individual Firm

PMU
FS-DD Firm, NGO

D-PIU
Regional Office

Preparation of subproject list per batch by PMU/PC PMU

Step 4: Pre-Screening of Subproject

Pre-screening of subproject proposal by PMU/CO PMU

Step 3: Contract with Local Consultant Firm and/or NGO

Presentation of subproject proposal at Upazila Parishad
meeting by Upazila Engineer

U-PIU

Submission of subproject proposal to PMU by Upazila
Engineer

D-PIU
U-PIU

PMU

Preparation of subproject proposal by Upazila Engineer U-PIU

Step 2: Subproject Proposal

Submission of project identification form to Upazila
Engineer by WMCA

WMCA U-PIU

RESPONSIBILITY MATRIX

Step 1: Subproject Identification

Premise: PMU's responsibilities are all across every step and thus not limited the ones indicated below.
                Loan Agreement and Development Project Proposal are guiding principles for project implementation of all steps.

SP Implementation Procedures

Responsibilities and In-charge Personnel
Note: Regional  Office: ME(Consul), IDE(Consul) , etc.;

D-PIU: XEN, AF(Consul), FF(Consul), etc.;
U-PIU: GF(Consul), Community Organiser (CO), etc.

(1) Planning and Design Stage
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JICA-2 Flagship Development 

Implementation Target Supporting Approval

SP Implementation Procedures

Responsibilities and In-charge Personnel
Note: Regional  Office: ME(Consul), IDE(Consul) , etc.;

D-PIU: XEN, AF(Consul), FF(Consul), etc.;
U-PIU: GF(Consul), Community Organiser (CO), etc.

Conducting of FR by local consultant at
Divisional/Regional office jointly with PIU

Regional Office
D-PIU
U-PIU

Review of FR report by PMU/CO PMU

Conducting of PRA by detail FS team FS-DD Firm, NGO
U-PIU

UP
Preparation of PRA report and submission to PMU by
detail FS team

FS-DD Firm, NGO PMU
D-PIU
U-PIU

Conducting of FS by detail FS team FS-DD Firm, NGO
U-PIU

UP

Review of draft FS report by PMU/CO PMU

Conducting of Site Validation by PMU/PC PMU
Regional Office

D-PIU
U-PIU

Confirmation of draft FS results by PMU/CO PMU
Regional Office

D-PIU
U-PIU

Preparation of Site Validation report by PMU/PC PMU Regional Office
Finalization of draft FS report and submission to PMU by
detail FS team

FS-DD Firm, NGO PMU

Deployment of trained DD team by FS-DD Firm FS-DD Firm, NGO U-PIU
Conducting of DD by DD team FS-DD Firm, NGO U-PIU

Conducting of DD meeting with WMCA by DD team FS-DD Firm, NGO

Regional Office
D-PIU
U-PIU

UP
WMCA

Preparation of draft DD report and submission to PMU
by DD team

FS-DD Firm, NGO PMU

Review of draft DD report by PMU/CO PMU

Approval of draft DD report by WMCA
U-PIU

FS-DD Firm, NGO
UP WMCA

Step 8: Detail Design (DD)

Step 6: Detail Feasibility Study (FS)

Deployment of trained detail FS team by FS-DD Firm FS-DD Firm, NGO
U-PIU

UP

Step 7: Site Validation

Review of PRA report by PMU/CO PMU

Preparation of draft FS report and submission to PMU
by detail FS team

FS-DD Firm, NGO PMU

Step 5: Field Reconnaissance (FR)

Preparation of FR report and submission to PMU by local
consultant at Divisional/Regional office

Regional Office
D-PIU

PMU
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JICA-2 Flagship Development 

Implementation Target Supporting Approval

SP Implementation Procedures

Responsibilities and In-charge Personnel
Note: Regional  Office: ME(Consul), IDE(Consul) , etc.;

D-PIU: XEN, AF(Consul), FF(Consul), etc.;
U-PIU: GF(Consul), Community Organiser (CO), etc.

Preparation of Tender Document by PIU D-PIU
Confirmation of 70% potential beneficiaries are WMCA
member and 1st year O&M fund is deposited (into
WMCA O&M bank account) by PIU

D-PIU
Regional Office

WMCA

Tendering by PIU through Open Tendering Method
(OTM)

D-PIU

Review of  bid evaluation results PMU PMU

Signing of contract between District XEN and local
contractor

D-PIU
Local Contractor

Management and supervision of construction work by
PIU

U-PIU
Regional Office

D-PIU

Holding of monthly meeting by PIU with local contractor
and WMCA

D-PIU
Local Contractor

WMCA

Regional Office
U-PIU

Preparation of monthly progress report by PIU U-PIU
Regional Office

D-PIU
Holding of semi-annual progress review and plannning
conference by PMU

PMU

Step 13: Monitoring of Construction Works

Training of LCS by PIU U-PIU LCS Regional Office

Step 12: Labor Contracting Societies (LCSs) Formation

Formation of LCS by PIU U-PIU LCS Regional Office

Step 10: Subproject Implementation Agreement (IA)

Attainment of 7 pre-conditions by WMCA for signing of
IA

WMCA
D-PIU
U-PIU

(2) Construction Stage

Step 11: Construction of Water Resources Management Facilities and WMCA Office

Undertaking of construction works of water resources
management facilities and WMCA office by local
contractor and LCS

Local Contractor/
LCS

D-PIU U-PIU

Signing of IA among WMCA, District XEN and UP
Chairman

WMCA
D-PIU
U-PIU

UP

Regional Office

Step 9: Tender for Construction Works of Subproject
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JICA-2 Flagship Development 

Implementation Target Supporting Approval

SP Implementation Procedures

Responsibilities and In-charge Personnel
Note: Regional  Office: ME(Consul), IDE(Consul) , etc.;

D-PIU: XEN, AF(Consul), FF(Consul), etc.;
U-PIU: GF(Consul), Community Organiser (CO), etc.

Confirmation of 1st year depreciation amount is
deposited by PIU

D-PIU

Tendering of Equipment by PIU through OTM D-PIU
Review of bid evaluation results by PMU PMU
Provision of Equipment to WMCA by D-PIU D-PIU

Holding of semi-annual progress review and planning
conference by PMU

PMU
D-PIU
U-PIU

Review of Business Plan bu PMU PMU

PMU
Regional Office

D-PIU
U-PIU

DOC/DAF/DFO/
DLS/DWA, etc.

Preparation of monthly progress report based on results
of monthly coordination meeting by PIU

D-PIU
U-PIU

WMCA
DOC/DAF/DFO/

DLS/DWA

Step 16: Monitoring of Enhancement of WMCA

Holding of monthly coordination meeting by PIU with
WMCA and concerned agencies/institutes

D-PIU
U-PIU

WMCA
DOC/DAF/DFO/

DLS/DWA

Step 15: Procurement of Equipment

Step 14: Enhancement of WMCA

Preparation of Multi-year (3-5 years) WMCA Strategic
Development Plan by MC

WMCA

PMU
Regional Office

D-PIU
U-PIU

Acquisition of lot in suitable location for WMCA office by
MC

WMCA
D-PIU
U-PIU

Formation of Subcommittees (SCs) by MC WMCA
Regional Office

D-PIU
U-PIU

Preparation of Business Plan by Agri-business SC WMCA

A IV-2-4



JICA-2 Flagship Development 

Implementation Target Supporting Approval

SP Implementation Procedures

Responsibilities and In-charge Personnel
Note: Regional  Office: ME(Consul), IDE(Consul) , etc.;

D-PIU: XEN, AF(Consul), FF(Consul), etc.;
U-PIU: GF(Consul), Community Organiser (CO), etc.

Appointment of gate/system operator by O&M SC WMCA
D-PIU
U-PIU

Water level recording by O&M SC WMCA
D-PIU
U-PIU

Preparation of Subproject Completion Report by PIU
D-PIU
U-PIU

PMU
Regional Office

Carrying out of maintenance activities by O&M SC WMCA
D-PIU
U-PIU

Review and update of beneficiary households list by
O&M SC

WMCA

Step 19: Subproject Completion Report

D-PIU
U-PIU

UP

Collection of annual O&M fee from WMCA members by
O&M SC

WMCA
D-PIU
U-PIU

Signing of LA among WMCA, District XEN and Union
Parishad Chairman

WMCA
D-PIU
U-PIU

UP

Regional Office

Step 18: Lease Agreement (LA)

Preparation of final inventory of completed facilities by
PIU

D-PIU
U-PIU

Regional Office

(3) First Year Joint O&M Stage

Step 17: Operation and Maintenance (O&M) of Water Resource Management Facilities, Equipments and Multi-functional facilities

Undertaking of operation activities by O&M SC WMCA
Regional Office

D-PIU
U-PIU

A IV-2-5



Attachment IV-3 
Subproject Identification 

for Small Scale Water 
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Attachment IV-4 
Records of Orientations 

(Central Level)  
(Field Level) 
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Small Scale Water Resources Development Project – Phase 2 (JICA-2) 

Records of Orientation and Workshop 

 
A. CENTRAL LEVEL 

 
1. Introduction 

The orientation and workshop was organized by the Small Scale Water Resources Development 
Project (SSWRDP) - Phase 2 (JICA-2) and supported by Special Assistance for Project 
Implementation (SAPI) Team assigned by JICA. Mr. Md. Mohsin, Additional Chief Engineer, 
Integrated Water Resources Management (IWRM) Unit, LGED, Mr. Md. Abul  Bashar, Superintending 
Engineer, Planning and Design, LGED, Mr. Hitoshi Ara, Senior Representative JICA and Mr. Ryuichi 
Katsuki Representative JICA were present in the Workshop. The participants who attended the 
workshop included representative from the Agriculture Division of Planning Commission, Department 
of Agriculture Extension (DAE), Department of Cooperatives (DOC), Department of Environment 
(DOE), Water Resources & Planning Organization (WAPRO), Bangladesh Agricultural research 
Institute (BARI), Soil Resources Development Institute (SRDI), Department of Soil, Water and 
Environment of Dhaka University, Department of Water Resources Engineering (WRE) of Bangladesh 
University of Engineering and Technology (BUET),  IWRM Unit, LGED and  Participatory Small Scale 
Water Resources Sector Project (PSSWRSP). The program of the workshop is provided in Annexure-
B1. The workshop was comprised of four sessions as follows. 
 

2. Inaugural Session 

Welcome Speech: Mr. Md. Abul Bashar, Superintending Engineer, Planning and Design, LGED 
welcomed the participants. He appreciated the goal and activities proposed under JICA-2.  Mr. Bashar 
stressed on the importance of water resources development in Bangladesh with reference the 
success of SSWRDP-Phase 1 (JICA-1). He wished the workshop successful. 

Speech by Senior Representative, JICA:  Mr. Hitoshi Ara, stated that JICA funding to the phase 1 of 
SSWRDP completed in 2016. He acknowledged that JICA-1 has achieved its goal. During his address 
to workshop Mr. Hitoshi Ara told the participants that LGED as well as Government of Bangladesh 
ought to have appreciation for the accomplishments in the phase 1. JICA has decided to continue 
finance small scale water resources development and stepped forward to finance the second phase of 
the project. The preparation of the JICA-2 is on-going. A SAPI Team is currently assisting LGED in 
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preparation of the JICA-2. Details of the JICA-2 will be discussed in this workshop. WMCA and 
supporting departments have key roles in achieving project goals and outputs. This workshop 
provides opportunities to understand the concept of JICA-2 and accordingly contribute to the 
implementation. There will be some new introductions in this phase compared with JICA-1. However, 
WMCA responsibilities will be the same. Field level activities would be expanded in the coming phase. 
The contribution of the agencies supporting LGED in the implementation of the project would be very 
important.       

Inaugural Speech: Mr. Md. Mohsin, Additional Chief Engineer, IWRM Unit, LGED briefly reviewed 
SSWRDPs activities in his inaugural speech. He recapitulated that LGED has implemented four 
SSWRDPs since mid-1990s. The surface water development is specialty of the projects.  JICA-2 is a 
new project. It will cover 4 divisions in Bangladesh. Several new programs would be taken under the 
project including value chain development, solar energy supply, WMCA capability development on 
natural resources management, and microcredit operation for income generation activities (IGAs). He 
requested the participants of the workshop to share their knowledge and contribute to the 
implementation of JICA-2. 

3. Video Presentation  

A video on JICA-1 activities and impacts and beneficiaries experience was presented during the tea 
break. 

4. Technical Session 

4.1 Presentation on Project Background  

Mr. Gopal Krishna Debnath, Project Director, Project Management Unit, JICA-2, described the 
background of SSWRDP and presented the lessons learned during the implementation of JICA-1. He 
emphasized that the SSWRDP is implemented consistent with National Water Policy. He explained 
the goals of JICA-2, types of the subprojects constructed under this project, subproject 
implementation process, WMCA capacity development and women empowerment activities. The 
Project Director affirmed that the subprojects are handed over to the beneficiaries after construction 
and operation trial. Nevertheless, LGED continues to support through monitoring of subproject 
impacts on water use, socio-economic conditions and environment.  

4.2 Project Concepts of JICA-2 

Mr. Yojiro Sekiguchi, Team Leader, Project Operation Management, SAPI Team, explained the 
concept of JICA-2. The explanations included project approach, goals and objectives and composition. 
He described that the major objectives of the JICA-2 would be increase in agricultural and fisheries 
production, organizing and strengthening of WMCA for proper for operation and maintenance (O&M) 
of water management facilities, improvement of the efficiency of commodity flow and mobility of 
people within to and from command area in support to agribusiness, livelihood and domestic activities, 
development of viable WMCA for marketing of agricultural and fisheries products through appropriate 
training and multi-functional facilities, and modification or improvement of existing project 
management and monitoring and evaluation system. The project will cover 36% of Bangladesh in 
Dhaka, Mymensingh, Sylhet and Rangpur divisions. It will include 29 districts and 220 upazilas. Three 
types of subprojects will be implemented under the project. These are 145 new development 
subprojects, 90 additional development subprojects and 9 flagship subprojects. The Team Leader 
described the project management structure, operation guidelines and implementation schedule of 
JICA-2. The approach of JICA-2 for new development subprojects will be similar to that of JICA-1. 
JICA-2 will adopt the performance enhancement approach to the subprojects implemented under the 
JICA-1. In addition, JICA-2 will introduce the comprehensive development to support subprojects by 
rural infrastructure development and provision of equipment to be on synergistic effects. The Team 
Leader presented the conceptual diagram describing subproject physical works for poverty reduction 
and food security. Demand driven concept and participatory approach will be the guiding principle for 
the sustainability of the assistance, he said. Water resources management facilities, rural roads, local 
markets and multi-function facilities will be developed with capacity building training to WMCA.  The 
Team Leader also presented the summery of logical framework, composition, scope and 
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management of JICA-2. Ms. Natsuna Matsuura, Institutional development/Agri-business Development 
Specialist, assisted Team Leader in his presentation.  

4.3 Implementing Procedure of JICA-2 

Development process of subprojects, which will be constructed under the JICA-2, was explained by 
Mr. Md. Moshiur Rahman, SAPI Team member.  The comparison of the process between JICA-1 and 
JICA-2 was indicated in the presentation. The major improvements he explained include formation of 
action committee by the local people following the subproject identification, subproject 
reconnaissance by local consultants at regional level, detail subproject feasibility with PRA by private 
farm, subproject validation by project consultants, and subproject design by separate farm. These 
improvements would reduce subproject implementation period by 6 to 16 months suggested by the 
SAPI team member. 

5. Questions and Answers Session 

Department of Cooperatives (DOC): Mr. Mrinal Kanti Biswas, Deputy Registrar suggested that the 
number of WMCA Organizing Committee members should be limited within 6 to 12. Sometimes 
WMCA insists DOC for registration with 20 members committee presumably for political reason. The 
WMCA Organizing Committee should not be formed with an outsized number of members. The 
project management needs to monitor it.  Upazila and Union Parishads chairman and members could 
contest  for a position in WMCA Organizing Committee or Management Committee. The Deputy 
Registrar informed that a cooperative is required to develop a capital of Taka 3,000 for registration 
with DOC. According to the cooperative law this fund can be developed by collecting membership 
fees from 300 members at the rate of Taka 10 each. He requested for providing logistic support to 
facilitate monitoring of WMCAs by DOC.  
 

Department of Agricultural Extension (DAE): Dr. M Shahab Uddin, Additional Director, Planning 
and ICT Wing appreciated the project objectives - increase of agricultural production and income 
generation activities in particular.  He called attention to consider climate change impacts in project 
implementation.  He suggested for organizing field training on new farming technology for subproject 
beneficiaries. Training courses should cover integrated crop management or ICM, post-harvest 
technology and food processing and preservation. He also suggested for improvement of marketing 
facility. Tahmina Begum, Additional Director and Project Director Blue Gold (DAE Component) 
asserted DAE support to the JICA-2. She described that DAE extension personnel coordinate field 
level trainings. From her experience in various projects including those implemented by LGED and 
Bangladesh Water Development Board (BWDB) she suggested for integrated efforts by all supporting 
departments in the implementation of JICA-2. The Additional Director appreciated the marketing 
facility development plan in the project.  She assured that DAE would work with WMCA and support 
subproject farmers beneficiaries. Formation of farmers group would be advantageous to work with 
them suggested by her. Dr. A K M Shameem Alam, Project Director, FSCTT Program of DAE 
reaffirmed that DAE has adequate manpower to support the farmer trainings.  

Planning Commission: Azizun Nahar, Deputy Chief, Agriculture Division commended contribution of 
LGED to the local level development. She recognized that local people participation in the 
identification, design, implementation and O&M of subprojects constructed by LGED under SSWRDP 
promote beneficiary ownership of completed infrastructure. The Deputy Chief remarked that the JICA-
2 covers four divisions – Dhaka, Mymensingh, Sylhet and Rangpur. With reference to this she 
suggested that in phase 2, JICA should have considered to covering Chittagong division which 
include Noakkhali and Lakshmipur districts in the southern part of the country. The southern part has 
huge potential for further agricultural development. The JICA-1 has generated employment 
opportunity for 3.3 millions person days and enhanced household incomes in the rural areas. Long 
term sustainability of these improvements, particularly women’s activity needs to be ensured.  
Flagship development type subprojects will be very important, particularly for rural market 
development. She pointed to the land acquisition, which would be an important part of implementation 
but involves a lengthy process. On the other hand, project implementation period is fixed. This should 
be taken into consideration. Assessment criteria to select 90 subprojects for additional development 
among 242 completed subprojects should be decided. Strong collaboration and coordination between 
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DAE, DOC, DOF and other supporting department and institutes will be required for the development 
of training modules.  The Deputy Chief also suggested for review the necessity of awareness 
campaign.  The subproject proposal should be prepared carefully. Subproject proposals assessment 
will be very crucial, she implicated.  

Bangladesh Agricultural Research Institute (BARI): Dr. Md. Anower Hossain, Senior Scientific 
Officer, highlighted that water is vital input for agricultural production. Water saving technology could 
be introduced in the subproject areas. WMCA members could be provided with new farm machineries. 
He suggested for sighing of Memorandum of Understanding (MOU) between LGED and BARI to 
facilitate adoption of new farming technology by the subproject farmers.      

Bangladesh University of Engineering and Technology (BUET):  Dr. K. M. Ahtesham Hossain, 
Assistant Professor, Water Resource Engineering (WRE) suggested for consideration of erosion 
control in designing embankment and canal re-excavation works. He also suggested for crop 
diversification to reduce irrigation water requirement and introduction of health care and family 
planning programs in the subprojects areas.     

University of Dhaka: Dr. Mohammed Enayet Hossain, Assistant Professor, Department of Soil, Water 
and Environment enquired if there any plan proposed for cold storage development under JICA-2.  

Participatory Small Scale Water Resources Sector Project (PSSWRSP), LGED: Mr. Momtaz 
Haider, senior Socio-Economist suggested for compensation of poor people if affected for acquisition 
of khash (public) land. He also suggested for receiving DOC support in the formation of Action 
Committee in the subproject area for subproject identification. Providing of general facilitator could be 
considered to support subproject people in institutional development and management in subprojects 
areas, suggested by him.    

Water Resources Planning Organization (WARPO):  Mr. Arif Abedin, Scientific Officer suggested 
for more participation by Ministry of Water Resources including Bangladesh Water Development 
Board (BWDB).  Review of National Water Policy, Water Act and other document will be useful for 
developing programs.  Surface water resources development plan, program on conjunctive use of 
surface and ground water and women participation were cited as examples by him. He suggested for 
monitoring of WMCAs according to the Guidelines for Participatory Water Management (GPWM).     

Project Director, SSWRDP (JICA-2): With reference to the views and comments by the participants 
Mr. Gopal Krishna Debnath explained that the Chittagong division was excluded for security reason.  
Flagship and additional development type subprojects will be selected in consideration of WMCA 
performances. The JICA-2 will give priority on agri-business development and adoption of post-
harvest technology in the subprojects areas. DAE supports with training of WMCA members will be 
very important. Market development will facilitate joint selling of agricultural produces by WMCA 
members as well as reduce transportation cost. Project Director explained that access to land and 
land acquisition would be an important part of implementation of the project.  Local government would 
assist LGED field officials in acquiring land. In subprojects, where land acquisition would be required, 
land acquisition plan will be prepared with WMCA and beneficiaries supports. Project Director thanked 
the participants from various departments for assuring supports to the implementation of JICA-2. He 
thanked for suggesting health care and family planning programs in the subprojects areas. He told 
that project has no plan for cold storage development at present. Project Director assured that steep 
slope is avoided in embankment construction and canal re-excavation.  He reassured that SSWRDP 
is designed consistent with national strategies and plans including the National Water Policy 1999, 
National Water Management Plan 2000 and Water Act 2013. He appreciated DOC, DAE, DOF and 
other departments and institute for their supports in implementation of JICA-1 and anticipated their 
continuous supports for JICA-2.  
 

6. Closing speech 

In his closing speech Mr. Md. Mohsin, Additional Chief Engineer, Integrated Water Resources 
Management (IWRM) Unit, LGED thanked the participants for sharing their experiences and providing 
valuable suggestions and recommendations. He stated that multi-stakeholders are involved in the 
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implementation of SSWRDP by LGED. The supports provided by DOC, DAE, DOD, DOE and other 
departments and institute are crucial for the project. In strengthening the supports with regard to 
adoption of new approaches and improved technologies the MOUs between LGED and these 
organizations can be updated. The Project Director would take appropriate step for this. An MOU can 
be signed between LGED and BARI to update subproject farmers on farming technologies with the 
development of water resource and improvement of management of this resource. He reiterated that 
LGED is a highly decentralized department with more that 90% of staff at field levels. LGED has wide 
experience on water sector. It has introduced rubber dam technology in early 1990s. The success of 
rubber dam technology increased LGED’s confident for implementation of SSWRDP as mandated by 
the National Water Policy. LGED has now established itself as an agency capable of developing the 
skills required to manage the implementation of stakeholder-driven water management projects. 
LGED will implement the second phase of SSWRDP financed by JICA.  JICA has shown interest to 
finance the second phase for the target achieved in the first phase. He expressed his gratitude to the 
JICA for the assistance. He hoped that JICA would consider for expanding support in implementation 
of SSWRDP in the entire country. Finally, he told, “I sincerely believe that this workshop has fulfilled 
its purpose and contribute to strengthening your cooperation to implementation of JICA-2”.  
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B. FIELD LEVEL 
The field level orientation and workshop was organized at the following five regions in the JICA-2 
project area.  

1. Mymensingh Region 

The participants of the field level orientation and workshop in Mymensingh region included LGED 
district Executive Engineers, Assistant Engineer (Water) and Sociologist and Upazila Engineers in five 
districts within the region, Deputy Director of Department of Agricultural Extension (DAE), District 
Cooperative Officer of Department of Cooperatives (DOC) and Assistant Director of Department of 
Fisheries (DOF) at Mymensingh district.  

 

Mr. Abul Hasan, Superintending Engineer, LGED Regional Office, Mymensingh inaugurated the 
workshop. Mr. Mahedi Hasan, Deputy Program Officer, JICA in his brief speech highlighted the impact 
of small scale water resources development and importance of participatory water management. .   
The program of the workshop is provided in Annexure-B2. 

Following the presentation by the Project Director, JICA-2 on project background, Mr. Yojiro Sekiguchi, 
Team Leader, SAPI Team, explained the concept of JICA-2. Ms. Natsuna Matsuura, Institutional 
development/Agri-business Development Specialist, assisted him in the presentation. Mr. Moshiur 
Rahman and Q. R. Islam, SAPI Team members explained the subproject development process, and 
preparation of proposal for additional development type, flagship development type and new 
development type subprojects. Md. Abdul Wahed, District Cooperative Officer, DOC, Mr. Md, Abdul 
Mazed, Deputy Director, DAE and Ms. Hasina Akhter, Assistant Director, DFO thanked LGED for 
organizing the workshop and inviting them for participation. They appreciated LGED for the JICA-2 
planning and thanked JICA for financing. They also assured field level supports to LGED in subproject 
development and technical support to WMCAs for maximizing subprojects benefits. District 
Cooperative Officer expressed interest to help in preparation of subproject proposals. He also assured 
to organize training course for WMCA members on institutional, account and credit management 
under DOC revenue budget.  

Project Director, JICA-2 thanked the participants for their suggestion and assurances, particularly the 
training by DOC.   Mr. Md. Abdur Rouf, Deputy Project Director, JICA-2 concluded the workshop with 
appealing to LGED district Executive Engineers and Upazila Engineers for coordination with Northern 
Bangladesh Integrated Development Project (NOBIDEP) and SSWRDP in the subprojects 
developments.     

2. Sylhet Region  

Mr. Sk. Md. Mohsin, Superintending Engineer, Sylhet Region, LGED welcomed the participants of the 
workshop. Mr. Md. Ismail Hossain, Additional Chief Engineer, Sylhet Division, LGED inaugurated the 
workshop. Mr. Ryuichi Katsuki, Program Advisor for Agricultural and Rural Development, JICA 
appreciated LGED for addressing water management issues in rural areas. He told that JICA has 
been continuously supporting water resources development for nearly a decade. JICA has provided 
fund to expand the SSWRDP activities taking lesson from the JICA-1 activities. Mr. Katsuki believed 
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that the participants of workshop could contribute to achieve the project goals. He concluded his 
address wishing the success of the workshop.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Director, SSWRDP (JICA-2) described project background. Mr. Yojiro Sekiguchi, Team 
Leader, SAPI Team, explained the JICA-2 concept. He was assisted by Ms. Natsuna Matsuura, 
Institutional development/Agri-business Development Specialist, assisted him in the presentation.  Mr. 
Moshiur Rahman and Q. R. Islam, SAPI Team members explained the subproject development 
process, and preparation of proposal for additional development type, flagship development type and 
new development type subprojects.  

Mr. Md. Altabur Rahman, Additional Director, Zonal Office, DAE, Mr. Md. Moshrraf Hossian, Deputy 
Director, DOF, and Mr. Md. Khairuzzaman, Joint Registrar, Divisional Cooperative Office, Sylhet 
participated in the discussion session. The comments and suggestions they provided include review 
of information for precise identification of subproject without compromise with any pressure. DAE will 
cooperate to motivate farmers for the use of new farming technologies. DOC will supply information to 
LGED to increase project benefit and support in strengthening WMCAs with training of new 
management committee members.  DOF will provide technical assistance to training on fisheries, 
aqua-farming and fingerlings supply in subprojects areas in Sylhet Division.  They appreciated for 
organizing the workshop, which would help in understanding the subproject development process and 
resolve any issue if arise during the construction period. 
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Mr. Ryuichi Katsuki, Program Advisor, JICA and SAPI Team Members visited Binna Kandi Subproject 
constructed under JICA-2 in Gowainghat Upazila of Sylhet district. Deputy Project Director, JICA-2 
and District Executive Engineer and Sociologist, LGED accompanied them.  In a meeting at WMCA 
office the subproject beneficiaries shared their experiences on the benefit of water conservation for 
the construction of a retention structure on Binna Chhara which increased water availability for 
irrigation. This has helped farmers to expand crop plantation area. WMCA members increased to 383 
including 100 females. They proposed for construction of irrigation canal to extend irrigated area on 
highlands. WMCA was reported to have spent O&M for the repairing of embankment. Fund is required 
for de-silting khal beds.  They received training on agriculture, seed and vegetable production and 
fisheries. The trainings helped them more vegetable cultivation and fingerlings nursery. Women 
members produce crop seeds. In response to the query by SAPI Team Leader about the issue in 
acquiring land for constructing irrigation canal on cultivated which may create conflict they local 
people affirmed their supports. The reiterated that there would be no opposition, the proposal will be 
reviewed in WMCA meeting for approval and forwarded with resolution. If necessary, agreements 
between the landowners will be submitted.     
 
3. Dhaka Region 

Md. Abdul Wahab, Executive Engineer, LGED Regional Office, Dhaka welcomed the participants of 
the workshop. Mr. Md. Abdur Rouf, Deputy Project Director, JICA-2, explained the objectives of the 
workshop. He stressed the role of supporting agencies in capability development of Water 
Management Cooperative Association (WMCA) for sustainable management of water resources in 
subprojects constructed under SSWRDP.  Md. Ruhul Amin, Joint Director, DCO appreciated the 
LGED for organizing the workshop. Mr. Gopal Krishna Debnath, Project Director, JICA-2 presented 
the background of JICA-2. His presentation included water resources development needs and benefit 
of water of water resources development for the implementation of JICA-1. He emphasized on 
supports provided by DOC, DAE, DOF and other organizations and invited their suggestions for the 
implementation of the next phase.  Mr. Shingo Matsuoka, Deputy Team Leader, Water Resource and 
Rural Infrastructure Development, SAPI Team, explained the concept of JICA-2. Ms. Natsuna 
Matsuura, Institutional development/Agri-business Development Specialist, assisted him. Mr. Md. 
Moshiur Rahman and Q. R. Islam, SAPI Team members explained the subproject development 
process, and preparation of new development type subproject proposal.  

 

In the discussion session, Dr. Abdul Muyeed, Additional Director, DAE suggested to consider impacts 
of climate change in the preparation of subproject. According to him, participation of Upazila 
Agriculture Officers (UAOs) in the workshop could be useful for subproject identification. He assured 
that DAE will continue to support with agricultural extension services and input supply in the 
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subprojects under JICA-2. Hasan Ahmed Choudhury, Deputy Director, DFO, thanked JICA for the 
continuing support to small scale water resources development. He suggested for strong coordination 
between different stakeholders to avoid conflict in water resources utilization. He recommended for 
the development of marketing facilities in the subprojects areas and giving attention to fish diversity in 
the implementation of JICA-2. He also added that combined efforts of the supporting departments will 
be important to achieve the project objectives. Md. Reazul Kabir, Deputy Registrar, DOC described 
his experience of working with WMCAs in subprojects constructed under the JICA-1. He stressed on 
the importance of identification of subprojects with thorough assessment of local people needs and in 
consideration of favorable social environment for the anticipated benefit by the construction of 
subprojects.  According to him, DOC activities in the subprojects areas mainly involve legal framework 
without which acquiring of benefit by the local people is not possible.  On the other hand, local people 
are not much interested about legal framework. This requires strong field level coordination between 
LGED and DOC. DOC has established a cell to support LGED in the implementation of SSWRDP. He 
thanked LGED for providing assistance and logistic support in establishing and operation of the cell. 
Executive Engineers and Upazila Engineers participated in the discussion. In their discussion it was 
identified that there are changes in the land use patterns in the country. This would be required to 
consider in subproject identification. In the concluding session, Mr. Md. Khalilur Rahman, Additional 
Chief Engineer, Dhaka Division, LGED briefly described the small scale water resources development 
activities and programs. He thanked the participants for attending the workshop.   
  
4. Rangpur Region 

Mr. Monowarul Islam, Superintending Engineer, Rangpur Region, LGED welcomed the participants of 
the workshop. The workshop was inaugurated by Mr. Azizul Islam, Additional Chief Engineer, 
Rangpur Division, LGED. Mr. Mehdi Hasan, Deputy Program Officer JICA stressed on the importance 
of small scale water resource in Bangladesh and JICA support to the development to this resource. 

 
Project Director, JICA-2 presented the project background. It was followed by the presentation by the 
Mr. Shingo Matsuoka, Deputy Team Leader, SAPI, on the explanation of JICA-2 concept, and the 
explanation on the subproject development process, and preparation of proposal for new 
development type subprojects by Mr. Moshiur Rahman and Q. R. Islam, SAPI Team members. Ms. 
Natsuna Matsuura, Institutional development/Agri-business Development Specialist, assisted in the 
presentation and explanation. 

The participants from DOC, DAE and DOF provided suggestions and recommendations to take into 
consideration in the preparation of JICA-2. Mr. Gopal Krisna Debnath suggested the Upazila and 
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Executive engineer if at all possible to stay away from land acquisition which in most cases delay 
subproject construction. The khal and structure sites are usually on khash or public lands. Accordingly, 
subprojects construction may not require land acquisition.   Mr. Md. Abdur Rouf, Deputy Project 
Director, pronounced that the SSWRD projects usually have resettlement plan. However, it is a 
complicated task. As a result resettlement is discouraged. He requested field level monitoring of PRA 
and feasibility study of the subprojects. In responses to a query by a participant, the Deputy Director 
responded that the project will provided contingency fund to LGED upazila office for the logistical 
purposes. Mr. Md. Shah Alam, Additional Director, Zonal Office, DAE, Rangpur described the issues 
related to water management in crop production. These include irrigation water shortage on highlands 
and poor drainage in lowlands. He supported marketing development to encourage farmers for the 
production of perishable crops and increase farmers’ incomes. Mr. Ajay Kumar Saha, Joint Registrar, 
Divisional Cooperative Office, Rangpur stressed on the coordination between LGED and DOC to 
ensure maintenance of accounts records and regular auditing of WMCA accounts. He suggested for 
marketing of subproject agricultural produces by WMCA to prevent middlemen involvement. Dr. Md. 
Zillur Rahman, District Fisheries Officer, Rangpur suggested for designing fish friendly water control 
structure and establishment of fish sanctuary in subprojects areas. In the concluding session, Deputy 
Project Director, JICA-2 thanked the participants for sharing their experience and providing 
recommendations. He anticipated that the workshop findings will help to achieve the project goal.           

5. Faridpur Region 

Mr. Qumruzzaman Bhuyian. Executive Engineer, Faridpur District, LGED welcomed the participants 
of the workshop. The workshop was inaugurated by Mr. Abdus Kuddus Mandal, Superintending 
Engineer, Faridpur Region LGED. He thanked for organizing the regional level workshop to share 
information on the project implementation activities and achievements. Project Director, JICA-2 
described project background. Mr. Shingo Matsuoka, Deputy Team Leader, SAPI, explained the 
JICA-2 concept. Mr. Moshiur Rahman and Q. R. Islam, SAPI team explained the subproject 
development process, and preparation of proposal for additional development type, flagship 
development type and new development type subprojects. 

 
In the discussion session Project Director solicited comments from the workshop participants. He told 
that the views and suggestions by the participants would be valuable in the preparation of the JICA-2 
project. The project guidelines will be prepared in consideration of the recommendations of the 
participants. In response to his request, Mr. Kartik Candra Chakraborty, Deputy Director, Horticultural 
centre, DAE, Faridpur focused on the water resources management issues in the Faridpur region. He 
identified that inadequate irrigation water supply and poor drainage restrict crop production. He also 
thanked for the consideration of adverse environmental impacts and climate change in the preparation 
of project. Mr. Kingkar Chandra Das, Additional Director, Zonal Office, Faridpur, DAE proposed for 
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irrigation development and improvement of marketing facility to support agricultural development in 
the region. Project Director assured the participants that social impact assessment, initial 
environmental examination (IEE) and environmental management plan (EMP) are carried out in the 
subprojects construction. Mr. Md. Akhirul Alam, District Cooperatives Officer, DOC identified some 
issues from his experience of WMCAs monitoring. He suggested for strong coordination between 
LGED and Doc in resolving the issues. He stressed on the development of cooperative marketing 
consortium to support farmers for increased profit from agricultural production. Ms. Shila Roy, Upazila 
Fisheries Officer (UFO) of DFO suggested for the formation of fisheries group at the beginning of 
subproject construction. She informed that the registered fishers holding card are entitled to lease 
water body for fisheries. Upazila administration, LGED Nirbahi officer, Upazila Engineer and Upazila 
Fisheries officer can help WMCA for leasing water body to fishers within a subproject area.         
         
The Deputy Project Director, JICA-2 concluded the workshop. He thanked the participants with the 
request to continue support with their valuable experience for small scale water resource development 
to increase agriculture and fisheries production and improvement of socio-economic condition in the 
subprojects areas.         
 
 

 

 



A IV-4-14 

 

Annexure-B1 

 

Small Scale Water Resources Development Project - Phase 2 (JICA-2) 
 

CENTRAL LEVEL ORIENTATION AND WORKSHOP  

Date: 3 October 2017 

Venue: LGED Conference Room, LGED Bhaban, Dhaka 

 
Program 

Time Subject Resource Personnel 
9.30 – 10.00 Registration Moushumi Sulmun   

Senior Assistant Engineer  
Inaugural Session 

10.10-10.10 Welcome Speech Mr. A. B. M. Bashar, 
Superintending Engineer, 
Planning and Design, LGED 

10.10 – 10.25 Self introduction by the participants  
10.25 – 10.30 Speech by  Special Guest  Mr. Hitoshi Ara Senior 

Representative, JICA  
10.30 – 10.40 Inaugural Speech Mr. Md. Mohsin, Additional Chief 

Engineer, IWRM Unit, LGED 
Technical Session 

10.40 - 11.00 Project Background of SSWR (JICA-2) Gopal Krishna Debnath, Project 
Director, JICA-2 

11.10 – 11.30 Tea Break  
11.30 – 12.00 Explanation of Concepts and New 

development of Subprojects of JICA-2 
Team Leader, Special   
Assistance for Project 
Implementation (SAPI) Team 

12.00 – 13.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

13.00 – 14.00  Prayer and Lunch  
Discussion Session 

14.00 – 15.30 Question and Answer  Consultants, SAPI Team 
Concluding 

Session 
  

15.30 – 15.40 Closing Speech Mr. Md. Mohsin, Additional Chief 
Engineer, IWRM Unit, LGED 

15.40 Closing  
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Annexure-B2 

 

Small Scale Water Resources Development Project - Phase 2 (JICA-2) 
 

Field Level Orientation and Workshop at Mymensingh Region 

Date: 5 October 2017 

Venue: Regional Office Conference Room, Mymensingh  

 
Program 

Time Subject Resource Personnel 
09.00 – 09.30 Registration   

Inaugural Session 
09.30 - 09.35 Welcome Speech Executive Engineer, Regional 

Office, LGED, Mymensingh 
09.35 – 09.50 Self introduction by the participants  
9.50 – 09.55 Speech by  Special Guest  Representative of JICA  

09.55 – 10.05 Inaugural Speech Superintending Engineer, LGED 
Regional Office, Mymensingh 

10.05 – 10.15 Project Background of SSWR (JICA-2) Gopal Krishna Debnath, Project 
Director, JICA-2 

10.15 – 10.30 Tea Break  
Technical Session 

10.30 – 11.00 Explanation of Concepts and New 
development of Subprojects of JICA-2 

Team Leader, Special   Assistance 
for Project Implementation (SAPI) 
Team 

11.00 – 12.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

12.00 – 13.00  Explanation of Preparation of Project 
Proposal for Additional Development Type  

Consultants, SAPI Team 

13.00 – 14.00 Prayer and Lunch  
14.00 – 15.00 Explanation of Preparation of Project 

Proposal for Flagship Development Type 
Consultants, SAPI Team 

15.00 – 15.30 Explanation of Preparation of Project 
Proposal for New Development Type 

Consultants, SAPI Team 

15.30 – 16.00  Coordination with Northern Bangladesh 
Integrated Development Project 
(NOBIDEP) 

Project Director/Deputy Director, 
JICA – 2. 

Discussion Session 
16.00 – 17.00 Question and Answer  Consultants, SAPI Team 

Concluding Session   
17.00 – 17.10 Closing Speech Deputy Director, JICA – 2 

17.10 Closing  
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Annexure-B3 

 

Small Scale Water Resources Development Project - Phase 2 (JICA-2) 
 

Field Level Orientation and Workshop at Sylhet Region 

Date: 7 October 2017 

Venue: LGED District Office Conference Room, Sylhet   

 
Program 

Time Subject Resource Personnel 
12.30 – 13.00 Registration   
13.00 – 14.00 Prayer and Lunch  

Inaugural Session 
14.00 - 14.05 Welcome Speech Superintending Engineer, 

Regional Office, LGED, Sylhet 
14.05 – 14.20 Self introduction by the participants  
14.20 – 14.25 Speech by  Special Guest  Representative of JICA  
14.25 – 14.35 Inaugural Speech Additional Chief Engineer, LGED, 

Sylhet Division   
14.35 – 14.45 Project Background of SSWR (JICA-2) Project Director, JICA-2 

Technical Session 
14.45 – 15.15 Explanation of Concepts and New 

development of Subprojects of JICA-2 
Team Leader, Special   
Assistance for Project 
Implementation (SAPI) Team 

15.15– 16.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

16.00 – 17.00  Explanation of Preparation of Project 
Proposal for Additional Development Type  

Consultants, SAPI Team 

17.00 – 18.00 Explanation of Preparation of Project 
Proposal for Flagship Development Type 

Consultants, SAPI Team 

18.00 – 18.15 Prayer and Tea Break  
18.15 – 18.45 Explanation of Preparation of Project 

Proposal for New Development Type 
Consultants, SAPI Team 

Discussion Session 
18.45 – 19.45 Question and Answer  Consultants, SAPI Team 

Concluding Session   
19.45 – 19.55 Closing Speech Deputy Director, JICA – 2 

19.55 Closing  
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Annexure-B4 

 
Small Scale Water Resources Development Project - Phase 2 (JICA-2) 

 

Field Level Orientation and Workshop at Dhaka Region 

Date: 10 October 2017 

Venue: Conference Room, Department of Cooperatives Building, Dhaka  

 
Program 

Time Subject Resource Personnel 
09.00 – 09.30 Registration   

Inaugural Session 
09.30 - 09.35 Welcome Speech Superintending Engineer, 

Regional Office, LGED, Dhaka 
09.35 – 09.50 Self introduction by the participants  
9.50 – 09.55 Speech by  Special Guest  Representative of JICA  

09.55 – 10.05 Inaugural Speech Additional Chief Engineer, Dhaka 
Division, LGED, Dhaka  

10.05 – 10.15 Project Background of SSWR (JICA-2) Project Director, JICA-2 
10.15 – 10.30 Tea Break  

Technical Session 
10.30 – 11.00 Explanation of Concepts and New 

development of Subprojects of JICA-2 
Team Leader, Special   
Assistance for Project 
Implementation (SAPI) Team 

11.00 – 12.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

12.00 – 13.00  Explanation of Preparation of Project 
Proposal for Additional Development Type  

Consultants, SAPI Team 

13.00 – 14.00 Prayer and Lunch  
14.00 – 15.00 Explanation of Preparation of Project 

Proposal for Flagship Development Type 
Consultants, SAPI Team 

15.00 – 15.30 Explanation of Preparation of Project 
Proposal for New Development Type 

Consultants, SAPI Team 

Discussion Session 
15.30 – 16.30 Question and Answer  Consultants, SAPI Team 

Concluding Session   
16.30 – 16.40 Closing Speech Deputy Director, JICA – 2 

17.10 Closing  
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Annexure-B5 

 

Small Scale Water Resources Development Project - Phase 2 (JICA-2) 
 

Field Level Orientation and Workshop at Rangpur Region 

Date: 11 October 2017 

Venue: LGED District Office Conference Room, Rangpur  

 
Program 

Time Subject Resource Personnel 
09.00 – 09.30 Registration   

Inaugural Session 
09.30 - 09.35 Welcome Speech Superintending Engineer, 

Regional Office, LGED, Rangpur 
09.35 – 09.50 Self introduction by the participants  
9.50 – 09.55 Speech by  Special Guest  Representative of JICA  

09.55 – 10.05 Inaugural Speech Additional Chief Engineer, 
Rangpur Division, LGED  

10.05 – 10.15 Project Background of SSWR (JICA-2) Project Director, JICA-2 
10.15 – 10.30 Tea Break  

Technical Session 
10.30 – 11.00 Explanation of Concepts and New 

development of Subprojects of JICA-2 
Team Leader, Special   
Assistance for Project 
Implementation (SAPI) Team 

11.00 – 12.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

12.00 – 13.00  Explanation of Preparation of Project 
Proposal for Additional Development Type  

Consultants, SAPI Team 

13.00 – 14.00 Prayer and Lunch  
14.00 – 14.30 Explanation of Preparation of Project 

Proposal for Flagship Development Type 
Consultants, SAPI Team 

14.30 – 15.00 Explanation of Preparation of Project 
Proposal for New Development Type 

Consultants, SAPI Team 

15.00 – 15.30  Coordination with Northern Bangladesh 
Integrated Development Project 
(NOBIDEP) 

Project Director/Deputy Director, 
JICA – 2. 

Discussion Session 
15.30 – 16.30 Question and Answer  Consultants, SAPI Team 

Concluding Session   
16.30 – 14.40 Closing Speech Deputy Director, JICA – 2 

14.40 Closing  
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Annexure-B5 

 

Small Scale Water Resources Development Project - Phase 2 (JICA-2) 
 

Field Level Orientation and Workshop at Faridpur Region 

Date: 15 October 2017 

Venue: LGED District Office Conference Room, Faridpur  

 
Program 

Time Subject Resource Personnel 
09.00 – 09.30 Registration   

Inaugural Session 
09.30 - 09.35 Welcome Speech Executive Engineer, District l 

Office, LGED, Faridpur 
09.35 – 09.50 Self introduction by the participants  
9.50 – 09.55 Speech by  Special Guest  Representative of JICA  

09.55 – 10.05 Inaugural Speech Superintending Engineer, LGED 
Regional Office, Faridpur  

10.05 – 10.15 Project Background of SSWR (JICA-2) Project Director, JICA-2 
10.15 – 10.30 Tea Break  

Technical Session 
10.30 – 11.00 Explanation of Concepts and New 

development of Subprojects of JICA-2 
Team Leader, Special   
Assistance for Project 
Implementation (SAPI) Team 

11.00 – 12.00 Explanation of Implementing Procedures of 
JICA-2  

Consultants, SAPI Team 

12.00 – 13.00  Explanation of Preparation of Project 
Proposal for Additional Development Type  

Consultants, SAPI Team 

13.00 – 14.00 Prayer and Lunch  
14.00 – 14.30 Explanation of Preparation of Project 

Proposal for Flagship Development Type 
Consultants, SAPI Team 

14.30 – 15.00 Explanation of Preparation of Project 
Proposal for New Development Type 

Consultants, SAPI Team 

Discussion Session 
15.00 – 15.30 Question and Answer  Consultants, SAPI Team 

Concluding Session   
15.30 – 15.40 Closing Speech Deputy Director, JICA – 2 

15.40 Closing  
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川相

A IV-5-1



（｛~8 司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J

（③） 可可阿T司苛可↑司桐京（seconda可 placeor places）”司唖fd責
有伽剛司司前可嗣桐奇不許宮司借百奇何亡司荷輸事烹1可対司桐京

伺明E可明。1百剛向可不可↑京E可向事場守事不可↑墳と可可s

(8） 可予向調柿／(delegated procurement）”梢何開可酬明，有明，

可倫明可↑介両号制明弔電F何↑可否神戸J可明同開有向ち可夜開E雨

明↑吋τ 柿1訪四靴＜／桐梢 C事↑可闘相希有阿賀r~桐関

守町司予防百柄中1

( （｛） ‘可前’梢哨桶可宮鍋苛苛柿司貴司，ミ00も （ミ00も需用ミ87R

司安可）：

（も） ‘可怖刑事↑帥「’材用相新奇柄村汁局開問同何国，雨明守

事柄τ，可雨明司持軍司怖明司判明間耐司如何

司鮪E苛苛苛↑可可8~作f司明羽↑3

（ ＇＼） ‘吋1印刷。1~r，制時開柄引快 （本） 明司布輸事柄。1苛明倫亡事

明向明曹司F京柄苛可，可↑可古可州国有司ミ吋弐明司和司マー何常事T
fir向寸匂倫相可ミ哨可ct有司開閉可汁商関向古宮町<f'-C市開↑可常用
寄可，可↑明司↑（｛8 I.!'.!司司新可可照司方不可~ct守司開花雨情関向亡事

司病6司雨明守V や京柄寄可，明奇可w;
（サ） 守相補向τ 汁雨明桐 明倫亡事 柄明者↑ 四 ( e-Government 

Pro叩 ement）”割問四補吋対吋向E哨胴苛明倫

貧国t村守司町亡可否~；

（ゐ） 噌理事柄吋（opening）柿情”梢司註用柄引も明桶可哨~明。1苛
吋明司寸対吋吋押柄欄

（ ~o） “d材村球内向r (m刷 ple伽叩pi時）刊材調桐奇布有向輸事
明梢守宮司Z可明寸百明向可S

（ぬ） “伺司吉明”司型fI.!'.!電荷f相同↑司有↑骨折向憲司前向古希可司で花宅F，可寄宿同T
司向可吉村，神J 可↑繍＼！）＂~ 百四苛苛可用寸司剛割引ct守向可帝京事

向科事司R矧モ；~窃何事司明可3

（ぬ） 可↑寸司ザ伺可。↑型I，司事↑， 可~＇~同明τ 可↑何何事司可，可布市閉↑可↑
京市開可↑竜門司有利，ヤ：骨内，司雪景桐明守t,¥!jf9f相 ct,c雨情，
押哨明電fct可↑雨有明同司百戸朝不可刺苛，郡阿桐荷台：可制向。

晴樹司育者可切明，何持問吋問更何伊↑苛司相関司和祈可制宅野崎弔意司司

可最古可手前相可E何可↑可嗣可河内町布F行可制苛↑司荷不可明3
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司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J （｛可：；＇！（｛

c ~~） ‘百ず司f 伊1苛 E偽有司新苛竹9Tm照可↑司事↑事司T可↑司ミ眼。明朝守
可町~qc行司町古川司ミ柿J可↑何可↑~；。8）‘百柄E↑苛（procuringentity）”梢雨明争事前開柄欄伊1可村，
万戸J可↑何可↑百四守苛可申哨可向司E ⑤可前向苛苛明可帯1苛符何百柄~；

（ ~＜！） 
可冨σ阿写T可↑向司明司可蒔可可桐司f計司向可噂司可↑汁向可匂司守在才納可可↑汁可司可
有俺町可伊阿司司宥柄桐苛司倫加可ラ司初吋向可宮可↑司苛↑司羽W耐可E

司借前苛司T事E哨開桐司桐↑伺巾明司T司京司守司新可向向可E
(inco叩orated）何同明守司桐嗣~；

（凶） “情閉桝T(responsive）”梢明咽持問可↑昨哲明向開司事柄

柄拘梢で可何科事⑤有偽有事柄可荷物持司告依可E向柿明T;

（ ~q) ''F示守行（contractprice）”柑戸畑意向防相側前8市
E侮守喰可可司事↑新市明守可！）＂ 'ffT羽根町

（ ~lJ） ‘耐用ず梢司定雨空耳計百伊↑可神J門町司守杭同加IT 百桐市可知
F診F桐雨宮↑奇可~；

c ~ゐ） ‘‘何

可可司常柄荷折e↑何防閉司官可帯1苛布司↑明 d司1司可有 F打情柄町閃司
哨布吋E向相両事問問術情岡市開向柄耽布告知

明村吉竹角可申1事責可何m向方向~ (Bill of Quantities）意向桶事

司問介向p耐~明3

（ミo）‘可布向可”司型（l!'.l責有向可司守伊1可ち布向可3

（り） ‘官脅（defect）”司~E偽情調村明↑苛伊1可明拘可併吋有司お↑
羽町可3

（快） ‘苛骨町吋明町百戸朝柄。間（defectscorrection certificate）”梢

伽桐守事柄τ浦町州開。f守柄頭明司ヲ何万台宮司討ち~；

c~~） ‘官脅窃向可吉明国有何材育（defects li油ilityperiod）”司可fE偽有向刊守
司司両府（particularconditions of contract）意向拘ち何相育相可事河

市円相可司向吋京工事魚河岡本苅明

（ミ8）‘明材’可↑可明ず桐明。同町向明司可開阿可f，何副司!i,er噸
柄拘明守司事司↑E明倫関向亡事育何明咽刑事↑材育柄欄附師事申宮

市町，不同J 可↑何可↑雨明限買寄可百柿南有向母剤耐可可吉岡ヲ↑司可T

明 1可； l!'.l<R l!'.l貴司定司司杭駅行智明宮亡事，何前桐＠明寸国有 V や吉
宗と守3
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（｛~~ョ 司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J

（~（｛） 可苧間可向可”可f “庁哲明向開司相1苛可可耐可向可”司買f 明寸百可↑

昨噸明事不倫阿怖旬tc可否柿1奇吋τ持刷用咽刑事↑可↑
明同市E不明朝問事柏町

（納） 可V間明司”司型f明寸百明倫丙1奇可F民

（れ）‘有ず梢旬司Z可桐布司可財tc可輸耐吋宗宗T，歯萌有鳴司寸
可ミ市柄拘司

（~b-） 加可聖帝可（“Force M司eure”）司司f伽明間司可↑明朝町宮1奇可↑
明附和司向潤寸可食合 ~"fi'T 何柄市可可↑倫筒詰，対烹↑司域開
明開↑計明雨明帝t~<ITT;，可f桐司事司ず也柄欄苛3 雨明守

司有司';j'可司事↑勾引制可可切開可帯倫可百何何事情， F，可T向洞，
司筒桐ち，明汁， R阿-m-,~剖苛事例寸和布~q可明T司開科『5向荷和明苛，

~<R 司吋司可汁角可更~q司何宿司~意向明相官t （企eightemba昭oes)

材育~京R，可可伊柄拘刊加茂輸事矧雨明可5

（ゆ） 愉時荷”梢同tc<－＇ ~-..i-何同市有開栴布市宮司F町村内

吋をf可↑病対"iT;

（③o）“汁ct)’司イ前同市T，承引向可吉竹句閉T(3 羽明倫 ~<R 事伽，事柄可↑
対桶守司朝問。re:晒司7，告曹、 ~<R 竹σ行司手前何可↑，可骨材司守行勺別問

~可勺可↑司有事吋研

（叫） 明岡市古”梢横柄本 (3c巾桝事何可↑柄剛司胴T百柄靖司可知
府司可可F民

（民） “情事司河内宮”梢~哨開閉 ~<R神／＂！＂＂桐苛憲司司事事雨明朝 T
百柿mt<lS許τ荷予可偽申阿弥明雨明開閉T伽桐相官明知
事局有↑向~司可何1苛何守↑7可侮：

（叩）“市前向柄拘可明伽（intendedcompletion date）”梢命柄欄

事柄宮司官t{,,-.:r附守柄前向司伽，可↑町柄拘ぴ同村両軍荷輸事

州事 ~<R 何割保f,,-.:r宥柿守桐可制町吋相側守tr;

（③8）“哨桶司τ桶耐時”材用相号事前可耐↑耐~~縄問

（明 ）“司向桐同司"I"(provisional sum）”司買f明E布汁向可申同貴司阿南向ち
向姉亡事柄明新事柄E 輸術事司吻哨Wt~可，可↑可澗補
万台，何岡新可向布苛1有，相両方可烹・伽桐有明T梢鳴門苛可

制晴刊相可可7柑布顎杭明司T司商事求可3

（的）“伊間両官事千問”梢，剤師E可可手散布柿1苛，百柿雨明布河釘矧可，
可否桐1T可↑同開可存可
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司明附加↑ C明晴，可街角マF，司~向W，ミ00\J （｛可：：＞＂＼

（判明・仲村’ポ雨情可剤納骨雨的tc可州軍↑柄市司明T
司司阿司司示問釘偽有↑p

（前 ）‘布荊＇ (Form）可↑‘ポ（Format）梢晴怖桐守司fお司四向古伊阿
明可可↑明勺

（恰） “仔w~rt<｛~· 司型f 9f9T '6 可手前例桐空行 ~<r'＂何嗣司王哨市f 可T
可許可哨~可明断吉村如何何村⑤可ポ1訪何計百四司明T ~不可

制隔百柄棉可可師、司不可↑州向不明<1~1明I~~ 岬侍有情明開

閉 Pr'晴可E~； 

(so）‘宵寝間苛”司司f可何事司町布町町羽tr可制P間，呪柄可帯可↑司可伊1可
市岡町亡可司気柄引可↑80崎毛T可新可桐晴1方向窃門司

( 8~） 可侮”梢商事前司「司剤耐明電T可侮，可侮ホf，可侮可雨明可

司雨前可可州明者相桐1守何戸増三社 m；可可↑可柄↑宥可向h

（ぬ） ‘有有利仲怖~’柄欄同師事前τF梢明T柑附柄阿司↑

両開示を守帽可，可↑桐荷司事事明柄司T司有府守宮混同靭戸事有明司官

栴検問 C刊行問~；

(8③）“相事何可↑（physicalservices）”材育問雨情柄拘何可ドー

(88) 

（刑判明朝↑明神J可明剛司可的F梢布京市↑ーポ苛↑柄阿古1苛

雪竹不可哨街可↑伊1可司倫相明司事柄。 晴樹苛勾向明可可。

司布引柄引，苛向竹，判刊｜判明中桐雨時計

（吋）旬開ち↑例，情押何何可↑，~向精何可↑可↑浦君特柄ち
QT<T↑飛副官事朝日明開可T可官F民

( 8 ＜！） “~買阿（primarγplace）”司型f百柄司新苛布桶可宥伺哨亡可可守間明向可
＠意~不明意向

(8も） “~柄本向情”梢司定用相 q ~可司副可哨事柄。1苛可t~噸

~柄不向儀

(8"l） “~柄司倫明明” eyf司R明。f司，柄。1司可↑何防相，司司明博明中間

市F軍事耐用。↑司司部川判中I~ 守宮ず明守向苛柏村可抗所司

(81'）‘布告骨材相可”材開栴吋E剤師可軍司財桝向布桐明T

有門将開明相哨可吉村明可3
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（｛~lJ 司明附加↑例府有7，可街角マ王朝予雨前，ミ00¥J

(8ゐ）情耐吋"C<T'’材利剛司明司明F 可亡事向拘憲司↑布引対前古何何
仲間判判刺可可制柿（authenticated）柄引

静岡苛向E司命活可可申すや京E可3

( ({o）“明耐司耐（completiondate）”梢情事司有附河台宮市前事

本阿可司向有事尚司f;

（り） “明桐f許可前可”柑雨明奇可習指京電百桐晴守司柄拘明同事

制， W問符柄拘相時晴可↑雨時可歯司↑飛変「万台吉明椛司守

司町Z可否柄靖司司有事T司事司予何＠対「吋3

（伐） “明<l~I叩l罰叫司型f 司向明司可新司介吋了⑤町内勤何可↑可柄杭閉場所~

百柄靖司可両方E侮F桐雨宮1奇可w;
（ω）“村剰明倫相”梢司町布引材を8 明司和司照可軍事有明
司朝関哨関向慣例司R明。f司判官用特有有事。c巾怖
何可↑司明明司昨唱明向ぴ丙可同↑苛苛阿貴司守守町切開T有明帯電

~I印刷中I~、昨何事雨明：

( ({8) ＂~手iw~可f’材判明朝間耐判長志F梢布何司

( （｛（｛） “飛ー村岡市（sub-cons叫tant）”柄欄同市万台宮町明~同伊何
有情W ↑府間関守可肯F 可侍可↑m：買↑s

（的）“飛ー伽柄拘（sub-con仕a心的r）”柿府 E侍布柄拘何柄引吋
F哨町苛苛苛可雨明刑問可知E偽有伊↑可可侍可↑向向精可ミ司亡事

事根府側両前前司柄引iSf{3~同~墳と可｜

（れ） ‘有向帯電活（CPTIJ）”梢司柄。崎愉判明町~唄桐明柄欄

事柄τ哨刊吋可否桐開禍柄可哨苛寄付也事柄可向司吋司内事

何割可司向柄ロ奇）°＇不倫相同塙拘h

（肋） “~’梢村柿骨~↑，繍町村可↑柿有利伸刑事何引

（伶）可↑ぴ向 m州事”司司fd責奇竹司可変「伺明~伺市可偽有司侮寸憲司T

司明向可宮司型f何同百柄棉洞古向町内閣，師事↑，可前↑，柿町有司夜
明守f司可↑綱同可胃明司F言明ー司開吋府内事事例可何国前事情同
有明可不向有↑矧亡事｜

③｜愉司相笥関町志↑ト4 耐明明↑③ （ミ）司相↑希 C可市可符亡司明示

句苅町C喰可不可何国崎町利岡↑句対町京E可｜
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司明附加↑例府有7，可街角マ王朝予雨前，ミ00¥J

向苛苛可相可

明91苛苛↑~鴨志羽吋，事向骨，柄J1倫

可~lrf－~

刊咽司↑炉事鴨志事柄

（｛~ゐ

81 蘭市戸研向可帆電球~ iOI"'要志向有明倫←ベー）州雨明者百四守
何司司1不仲間W間対~柿開司~明倫桶可時椴号吋官嫡F
¥Q<R \!5<F向可－~ (Sched此・I）門前司村桶可可京（StandardDocuments）可F南
京事項E可｜

（ミ）介9T'{3枠内海何可↑，事作，／ '{3 繍可宮何可↑百有 ~l!t’ 1 －~戸1"1"1"i!仏、押嗣可E，司可阿T

向精飛手間隔向精可京~巾Rー

（本） 司開明。1苛可↑明。間鴨方。 ~"ft伸Tm副官骨折判

（吋） 司開閉咽可↑明咽吋可q可可前，.岡市有希可『＠司可可↑司問京有明司E

軍司T;

（寸） 明咽司~'{3 明市羽IT君事柄開司保r, ,,-o:r守（司内）＠明F梢布
ち対T;

（可） 明咽明向可精（tendersubmission sheet) IQ<R，句対苛T何珂明。間

官同何事，事↑ヰ可帯情苛苛同同市（performancesecurity) IQ<R号、引育問司苛

吋何司f府間（authori s ati叫

（也） 司R明。間可↑雨明司事事事M-~不利守司倫明財布雨宮宗明憲司守

可ミ吋市

（万） E侍司司桐ct¥Q<R向刊守司司N;

（司別均時事村司T柄拘有明偏向向帝't宥（specification）有明町

（寄） 明守f司事柄司事向骨布有 F畑耳切司何明事↑司F言明町苛苛杭同吋
明咽柄↑吋τ神何同m坑可州内E唄 IT;

（可） 何何枕明百可明寸司討苛明雨明何安何羽町

（岨） 柄－c市開↑有司開明。f司可↑柄。↑司~相有明T 両府町何吻司⑤

可相可fir哨桐明京¥Q<R電可"fTJt杭時雨向

（官） 雨明刑事↑司討雨明司 も8c憲司前符↑可ポ府，慣例，雨戸羽
~＜！~＂！~刑事布r~ホ可可ポ明百可向~肯亡時間問可
司奇相司柄岡両柄本明帝司市行事司有対前

（わ百柿1奇何何阿可↑市可司R明。f司，明寸司司↑伊市桐司伽T布保事
哨雨明町~明官侍両朝吋可↑何阿哨
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~80 司明附加↑例府有7，可街角マ王朝予雨前，ミ00¥J

（ち） 可苧間可両事内対をf司君可亡憲司巧可Eち司IT可帯fC<1:＂可同汁司明明苛苛可，

相苛T何亡百，鴨開閉咽明割前q可可知柄ー明守閣情↑可枝問

可宮司官閣不帝吋ぜi

（的 ~l(.<1'1<i刑罰対明咽刑事↑荷fir ~＇＼司明闘相柄拘柿司雨明開明国守
本向亡可何を両町守司開閉勾司号？哨司Z司号（applicationdata sheet）可↑

可守間号哨F柿（おnderdata sheet) l!1号明略 l!'.l<R

（引用咽明向明有可抗3・1可咽椅可骨骨亡命＇%＜＂何何何明宥明オ百
問吋苛苛，司借司ヲ↑司可↑柄飛岡苛苛町明咽剛司Z不可~云柄↑苛不可↑

司町可~明官侍対をf 1 

（③）百桐鳴杯開。f司可↑昨哲前~filo司f恥電電IT-e 吋司向号明喝事両府求不一

（本）可帯耐ち可T明言J ⑤繍可E何柄拘可刊

（吋） 桐E有司有阿 l!'.l<R'i!不吋（drawings);

（吋） 句柄汗"IT也可手1詰0<T同有明町

（可） 明朝↑烹司↑司需用可司

（也） 雨明↑烹岨可ミ相手F 哨町用不許内事柄↑s

（町村~可明吋明細苛雨可柑i

（~ ＠割問侍，苛侍曹向可吉岡有（defectsliability) -e司宅間関寄r,c閃吋司N;

（官）明寸前同1桝何稲↑宥可↑栢同事烹明汁苛明向可不向亡事哨向亡守何を咽↑可↑

事1可苛明司可 l!'.l<R有倫明~町引制守何田町司苛T司向司r;

（可）明咽司司雨。相手可帯情苛司可司明倫司吋 l!'.l<R稲↑可↑稲同苛明

司司

(lQa) F歩軒（contractprice）哨内相材＠明~；
（号） 苛雨苛苛苛↑明割問R l!'.l<R 

（わ叩栴不明T同柑｜

(8）雨明顎軒両帥戸村可↑雨明司骨，割問 F哨町村明倫1骨
骨向前＞＜＼司可知 ~'>ffきでf向吋関向柄引柑柄寄可何特可↑（民st），可1可也明倫
町神↑布司↑宗明活安I，匂羽町何宿，明。f司可雨明司伽巧tt<r号明喝事向肩宗と可｜

(Q）明倫↑骨骨術中間更 l!'.l""fil司亡可情事事保育設と可何賀川．司司有利（non-

restrictive）問。問怖か＠均宅戸司雨明内事↑師向柄引飛岡宮朝刊明咽

梢明V 許可柄可知可制fきが明｜

（も）百柄E雨明。M"f向可明方不向桐明宥句羽町可否柄棉刊明可↑司買↑可貨を志

向p同窃守↑r.9司可可府同司~不倫亡事哨雨明｜ 
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司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J ({8~ 

(q) R侍~~肯旬梢開閉咽判明可否苛（precedence）攻守
倫相8

（柄引軍備E倫明（con紅actag日ement);

（吋） ffe>可明同可何冊，.↑（notificationof award); 

（寸） 明寸司 ~<R場司有汁向内宮（tenderand the appendix to tender); 

（可） E侍可向刊可対司街（partic叫arconditions of contract); 

（也） E侮守司刻有吋吋司街包eneralconditions of contract); 

（防相侍南向向神↑（tec凶 calspecifications); 

（時 司明守↑向両神竹包eneralspecifications); 

（守）雨吋（drawings);

（柄本t布~ヨマ竹筒可申↑事責可↑可可可向軍事布向可（priced bill of 
quantities）可↑司肉吋希有明明司空行可神間事布向可（pricedschedule 

of日quirements); ~<R 

（判。1苛何間柄拘可明手前司可何1可梢可｜

（サ） 明同市何可↑耐~~事国間耐梢可 （町噸明向開可相1可也相手向~）
副賞骨骨可吋司可古司明化調有明司可明夜吋明可百万向有意E可｜

（ゐ） 両事事雨明電可，西可1向（materials），不肖可帯同司事布向可，司司f汁向~苛竹布告可↑
可可伊同町布告向亡事柄咽明向明司京市『柄拘京商柄何国，母方向柄可事柄

司明明開明司吋可f。~桐明雨明。1司可倫相場明司阿保司E惑と可｜

（ ~o) 市町雨明花柄苛可~号告向事 (lot-by占t b制is）明咽司苛1苛不可f 京~＇
桶 f号司演何骨明寸可知閉村宗c<rl!1弔意マ何開閉咽同司宮内W(tender data 
sheet）崎ボマ吋討畑町喝事向亡事項R何，句明不可宮司可如何官7 司I~刊何
事"M押 1Jo%（情不可↑司戸↑司寸）l!'.l<R柄向軍司号F開京町苛悦%（情不可↑明靖
司寸）明朝T明咽明拘可可否司T京相場専用寸司雨・伺F向憲司向習↑有明持軍事同
司桐↑伊1可市－cu割問苛何↑可明暗割安吉明司曹行司事向『宮市F間企0%（柄本有f怖門
司寸） 明司骨事項~，柄。↑百号哨宅均台崎町ぜ号明喝事保事項R C可伊阿~号－cu明関
電事司材開 "f!T~許可柑京~，神明I~判明術開句柄奇問
何可ミ明言F司責有明苛苛可明寸苛明向可事従事項亡可可向万↑明オ司意引芳希t号電明喝事司↑
可町民何安吋示fret 事局~(3 号w~号－cu明有明司引開附柿間有明烏可吉宗明｜

（ぬ） 伺不可tl!1不倫不可向窃明司苛可可慢官可向向司τ（item-bγーitembasis）汁ctT

雨明町朝有向宅明汁苛司有閉守何国，句明言F可荷台関守寄可明司＇ er咽（o宜er）号事
司材開司·~"ff晴雨明苛可柄拘布従事項E可＠対明帝明守間耐tc可村荷可
l!'.l<R司吋明司明倫侍司時可明倫明守京市↑桐開閉7明。1司明向可内有（tender

submission sheet）司事情。向可可定刻苛苛事角材場事司号 ~vrtPf可本向府京c<r I 
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({8~ 司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J

（ぬ）桝ー愉（る）~柑柄引空事司伊九百柄官1新，何1可向帥明開否問
明町可，持母汁・有f~輸防桶刑事~司R明。I司君。rtち 3柿，明守f司雪竹向
精可↑E柄拘刊守町ぜi可知＠崎両f相同情可知刑判可根崎祈句柄拘
勾雨前可↑間柄可不倫亡事哨雨明｜

（ぬ） 向内情©－~台宮町村司村神岡京民同呪柄吋賞者情門事保可｜

を｜明咽羽T附帯f 可相柿可制可←ベ~） 伊↑可向宵宮市事事T 符1苛村
柄欄ミ計岡本↑・｛＇F相対計開（ins凶 ati on）事照明咽柄↑万台τ相布

市可枠内海。柑柿~司F関向向亡事柄咽司有岡本向有意亡可｜

（ミ） 拘戸開明↑京~，明朝開E↑苛可↑伽柄拘事骨折町司胴柄。
哲明烹何澗句柄索開志向「司可明司同開明開閉寸司可向開F W向~憲明喝
事保育京E可｜

（③）柄。M"l'f向相場明司州雨明件ー

（引用対司守F 旬可↑有情矧雨明3可↑

（吋） 何柄拘守相7司伊阿伺可"il"－桐，可訓告，材開，明司奇TF開，
制守軒可↑明舟，哨戒用不明明ヲ↑百'ffT雨明司可↑禍事哨司｜

( 8） 何何 E侮有何国比例主↑司） 耽明府守r~有司刺7可官京~，割烹↑索開閉咽
可向~対可言明F汁司明守陣~~行司可明事司T補註可E 哨開｜

( c1）吋矧柄引向倫T司古希借．南向守司可司有雨明化照明浦可↑両両町可何同和倫

明明守可否哨借両前F行可切明何国，対抗（可巾司）可明守町可T可布引柄C相対T伊阿
可明E侮守伊国司明刑事8'ffT~苛桐吋ず司関門不可↑司定可可 8

買守村矧~ c<T，百柄官↑苛， ~lJ（割台↑司） 杭明利明宥司F行事司対寸 E侍可持団，
百柄司奇不同可守匂明明司司郎叫l"l"1印刷司国間"Ci1'ffT可可可有布司干汁釘四1寸不向肩哨両官｜

（も）‘何

旬阿明向$肯朝耐寧電可F司lミdi叫叶吐吹曳匂叩司事侍有叩柄栴可吉梢郁↑渇明‘専布耐苛戎苛｜

( ＇＼）百洞古↑奇，号明倫柄拘肩関1有，明相時限T骨明司Z可可可否町宮町可角憲司烹・
清朝開明哨明↑刊明可可河愉同町町加rr柄拘汁知市1可知↑可柄拘
有明司有笥倫明同司可崎司可更可可事従事哨倫明｜

も｜ 奇可~~研向可向司吋苛事戸事刊ef~子~←ベ相可可侮司可~町本・
伺桝河1，明咽可ter咽明向明司可軍司苛明向可5可向可貴司7事柄何珂百桐可奇術司f可古
事対T可明電刑事向亡ヰー

（本） 四飛副司伸T対可~lllil~~~<fl（.~""1 明苅

（吋） 可侮司可可＠明言F何哨~何時相同

（吋） O倫明桐雨苛，明↑苛可可苛＠をー何責可，可倫明~； ~<R 

（可） 阿古南京許制晴吋附向抗憲司可T附句柄拘明ITI 
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司明附加↑例府有7，可街角マ王朝予雨前，ミ00¥J

可~lrf－~

柿前司烹

<18~ 

引君事調吋捕前哨可H:~） 百柿↑奇相布同相可↑吋許可府間噂明T
何1苛布有司計百柄官↑奇相布開閉開 filo-村田有伊1苛叫し叫1"!"1叩｜品不千同＇，
何割可5"，~向可ーミ（Sched叫e-11) l!'.l意向倫可市可所守雨明宥明咽可↑町市号守事柄吋
本向骨哨苛布保守｜

ヤ I~可事向的情可崎夜明間可明倫トベ~） 司R閉咽， 明咽可↑町市
明向明守司有↑可貴司7不倫柄司朝R，耐をE司可戸開明亡守司R柄。1苛，明咽可↑町噸
明向開苛可f.T輪憲司角関τ布何伊阿司向E司I，明向可ぺ司明間隔告宮市可開
市有有明寸百可Tr咽~柄事向骨哨百万保司吉宗E守｜

（ミ）桝ー向荷（る）可引↑国怖可E~柄本向侍で苔~杭用環可司<r<IJ不明間司有
討対明可開~楠古宮古可刊号事柄可所有事情布告向E宮町司和布従事

救可8

可可梢矧府民柄拘可央司梯柑方向偽有？骨内町可T否問符国，柄。1苛可T
et=軍曹刑柄不向帝号事事布向可ーミ可<prK有効苛布保守墳と可｜

（③） 叫＜.~l"l"1刑罰事手間＇~相事向骨哨苛布保守，司可前哨時間汁布可↑
可否引柄 '=l!<j_<."'11刷。i罰事学問言明，可↑明桐苛否問自1 －~~ゅi 柿帝ャ倫明官商事千冊

明， ち↑可京~勾雨明司可汁前明司司寸借可↑苛F桐宥可↑有明制可可鳥羽宥司吐凶｜刷、!I削
~柄柿帝和田村事前事攻守｜

(8） 百柿↑苛，桝ー愉 （③） 門前事千畑可 '=l!"J_＜.~1"!"1叩，偽有村k<f 事相
本向青物可布保~哨向Rー

（柏市可司桐可否国有寄可明暗可司~柄不向儀向門病8 可~可ポ1訪
阿古↑奇布市柏司、開明司向軍司喝事司R明。1百，柄。↑苛可↑r咽
有明開↑事対意宥↑矧亡事可↑明待相府守1司可↑町咽判明柿帝守

司町明電布引苛苛宮司不可百有司時間苛不可↑弔可事S司T

（吋） 明梢可τ~桐不向帝3 可街百桐鳴Z不明E責~有向有向苛布団守
明 7可柄拘不可閉明咽，ム可苧間可ter咽竹新寄↑ '{3~有司~有
事向亡事実ヌ； l!'.l司ミ

（吋） 明暗司司可↑~相事向航可倫司倫相不明哨古7 雨明↑克司明司東
前市可ct~副官許"9lf 桐明。↑苛可↑棉可嗣，可↑時可勾財布肖可↑
何相関対司やm副官官間切柄事前方買高可↑

（可） 向~守何何百四苛苛可句引苛苛烹有｜
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( c1) "fTJt明不愉守明司明司有ヤボ防相桶柄引司買『常事骨折関本苅司討ち
哨~＇刺tg

（本） 百柄靖司桐柏町柄~内言電意向宮司 c~可ー司簡明向倫7守宮崎可ミ剤耐雨
切師宮市内命司寸町

（約百柄官↑奇相命悶司向河明暗咽怖T守可↑向司オ可↑号明司和更明T何阿

可ミ司司事前司寸町

（寸） 号明柄拘1舟可↑可夜開E南町司宥事前司寸町 l!'.l<R

（可） 可信号明可開待国，剤耐新，柑倫T烹可↑怖可↑司柄拘相可可何

持柄可制柄引有明寸，可↑号明司新時何1可Vl＇明＠司司司可手 1動向司有
司向寝事前宮司，可↑向司向用問宥可↑相府~可 C中哨奇奇T司雨前明守有門可玖
可↑枠内勧角司宥向明司窃｜

（も）向荷的可<p!t@"fTJt柄倫明明智司寄付。司軍司明司倫相守相内事事向桐
杭耐，相↑有司柿骨市開可可いなら叫1円州品村↑可宮崎ポ骨附↑陶阿柿R 何

旬有明可申f可内向古也明開明~有事前宮司可↑Cボ暗号明｜

(q）判例｜刷。i罰事手陣"fTJt柄本向帝哨開明宥岬酬明可否事蹟同柄可J-
可帝可食可K<ro:rc可南軍事保守｜

（サ） 可司守伺情吋~明不向財布可雨明7守荷柿心柄吋不向亡電設R l!'.l<R可司守

同府1有明7事布向ヰミ副司F向可雨可可判事雨明河電拘向借司<r<IJ事項E可｜

（ゐ）~柄柿f号~桐也ず可向柄。同夜可百羽号↑明可明珂明碍相苛布保守

司可亡事向向的明司布骨折商事可明司＂＇R o:rc可T＇＂！＇刑柄F 可不可↑鴨可明｜

。。） ~柄不向前市制吋両官野荷電苛剤耐E軍司買可， d向「刊同↑府、司R柄。f司，

明オ司可ter噸可向明司向明可也刈司倫司引守陣N ー

（本） 司R柄。1苛，明。1苛，司照司事柄吋咽可↑庁噸特可↑＠干m柄布保可3
（吋） ？倫桐烹明官侍~柄司雨明閉明可百万保守； l!'.l<R 

（吋） ~倫明明向向的側聞事判例l円刊l高対閉可向苛何吋
事保可｜

（ぬ） 明畑司事向骨哨事項柄。眠不向前哨可 ~~I州刑判奇布千閉守
~~（. ~1'1<il!I'（.~ -wポ向何国伺桐明可持母方不向帝京R，明司刑不守↑司社司吉晴子ー

（本） 可骨何1苛明可，向司E汁可司E可布布吋剛司相府司、tt~，何阿
~＇印刷。i罰対附酬明可可倫明司門前向柄f号司相対可万四可↑
可倫ぢ何3

（吋） 桶伊阿南可。問。同校柄~柄柿前市↑何？向5柑司町可↑
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（吋） 可街司町時柄引も8l!'.l司有引可町河可不倫相矧~；可↑

（可） 何1可柄拘丙朝五九項T可↑何ぴ↑可否命倫l

({8({ 

c ~ミ） 何1苛市相丙可知可明倫不可↑可可伊↑苛可柿~~旬隈崎祈伊開
閉オ柄拘同向柿常事明咽制京相場事雨明河竹向可＼）！.／可可何酬明可T嗣関

本雨宮京E可｜

（ぬ） ~相事向惜守司明言F市昭一

（本） 岬相官。同刑事奇市内有志守備何附明倫明帝向借司明

本向E可取け喜一

‘可1街．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．．． （桐＠精気晴ポ何附⑤
骨何事↑柄拘布保事告を何司雨明向司守唄桐明明者T伊1可明咽明司可T
~I印刷中lお可fお司可可可明倫不可↑司可伊阿毛利可帯雨司を｜”； l!'.l<R 

（吋） 州司亡可宇和司F防相内可咽柄拘向R，刺tg

“~柄本向惜 l!'.l~m 司明開可布保呪更何，引禍司宮司向旬開奇7 司電可，
ミ00も＠明計百柿可E骨骨可音rtl!'.l<R f雨前向憲司開明。↑司，柄。↑百可Tf咽
可向明守有明可＠対ず司柄引百~ "ffTt柄~有不可↑墳枕更 l!'.l<R~柄
貸借~可柄宅市可頂付。不向↑梢不明亡可司借布向可百万対意枕要岨弔
問も持1cf~ 何同局雨明付可↑可 C刊有↑明司守’｜

（~8 ） 吋叫＇＂＇<'jm 村村，向"t可何阿明。↑百可↑ F時耳切畑明朝雨雨明荷T
司阿吋不可向宥↑可否F 京~，事布向可・③（Sched叫e-III）明市＇ ~V'↑可何百可南青可
司~時弔電F，事不向可ぺ可rprt百冊骨柄向寸f社司可不向骨哨可布向E憲明向亡可，可↑桝．
怖 （ミ） 明可切開可制晴樹可＂［市， "ffTt相柏町事問可骨内環~事前事

哨向亡守｜

（ ~＜！ ） ~柄不向的明電野誠司R F桐明示、司烹柄閉可向向哲明向可央司
可前耽宥可↑柄欄事前宮市有明宥f雨前向電球宥憤同司有T不明可亡事向可↑洞↑奇柄岡
本司↑対定可｜

（凶） 号汁ー明司↑ （ ~＜！） 明司街可~柄本向侍司市可寸明言F向E 可↑可司王行司明明苛苛可
句柄⑤引明司荷台句柄拘司拘m司刊向有意E可l

（判明柄柿前倫明町用可倫明開柄。f百，m 司可↑昨唱司明1可京有
効ず可角材桶骨材開何桐有司伽京照明可 ~9f－骨骨 （~b-) cぢ守備問ー何骨
柄布。向~相前開阿南寄~~楠有↑司軍司閉釘偏有↑何同閉事情可苛何

事前司守向柑 "ffTt柄司倫明耐用向可布対司京電tt 司柄拘柑 C桐吋不向E吉宗~ l!'.l<R 

司可奇特柄拘事前司司朝刊百可倫明宥師事布肯~補習↑判明

倫開苛。柄拘相補有梢柿叫し叫l"l"1~1~~千開向苛c~楠~I
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({8も 司明附加↑例府有7，可街角マ王朝予雨前ヲミ00¥J

（ ~lJ） 桝ー欄 （~q) c憲司前 σ柑祈京伸明『~~伸T・8 (Sched叫e-IV）伺
m：吋ー烹司：加t－~ ~~~-xi－吋可明南京亡事事関I 

ゐ｜割問可楠帝司市可伽育内相開何回奇特耐村明司稔食事布命

何明ちTトベー） 百柄棉可朝命内可魚台~柄事向前市可明百柄棉可可否引用，
有明寸，司買「可↑号明司可何↑可謂向布宥布市宮司京府哨雨明可可｜

（ミ） 祈．何対 （~） ~＇ ff司怖何柄本見百柿雨明命T守捌阿可↑事情有
明割判事前宮司岬責可制柄可↑有明明守刊可司新可可可伊何百柄可知事同町柄伊何

事前司官官~相事向前市可旬ITT"向問問事保育哨両府苛・

（判明有可ぺ d骨折伽 "Fff-相前百可可柑可k弔電F，同窓明ゆ1苛
竹布告司向軍用相判F言明阿F訪問咽明倫可↑何市相竹布告
司関市同対柄拘可事事関寄託可↑

（町村示柄拘榊嗣開明倫嫡可可顎初開~可『何事扶可
告向司官嗣開明倫酬明有柄肩関向可ぺ ~frr輸可~ Of'時柄
拘ぴ苛伺可何可↑柄引何可村岡市柏古岡本守電電8ポ柄宅何柄

引司向事句1~1<11~~ 司<r<tJ事何可↑耐｜

（③）何柄 拘刊可 相府守 ~有明司 何国， 何判 明桐苛， 対潤吋向可~，
司苛↑ー司拘吋伽，向倫明附可↑~云司旬~叫司可伊1苛仲暗号柿割問向刊柿桝
可↑可ポ1曽有明宥部閉志向刊可習中閉宮崎向荷也肯荷サ崎可f可古何同商↑引事↑司E弔電l',
明畑可柿欣宮町雨明布河司俺台市可向相荷主守司可↑柑可｜

( 8） 耐可怖何柄本更可ポ伽↑司旬↑亡要 d対竹訓戒利~習可事向侍守市可

有国間不可T司苛苛苛ドー

（本） 柑 1訟判柄不問不有利昭司苛可 frr輪憲司事・何均時
司R閉竹司，明寸司，可同明博桐中間可↑庁哲前向明守司明朝↑司財慎可↑

明向可不可↑意引夜明ゆf何1可可侮司可稔百方向同可明商事司↑司侍将
司型f苛向ち州向~；可↑

（吋） 隔怖司R柄本司↑相京E可可何汁育問梢病事情~I

るOJ 割問可楠前雨1可弔問借曹洞吋トベ~） 倫可術事前司ホt~柄

本向帝可市↑宥市円借軍事雨明，制ドー

（本） 吋 "'ll"t吋刑罰事千畑司明同財倫明判明伊何事前司，栴

判例1内町中品村同言明倫巾，情事柄加可司鮪τ吋

w手f司荷積↑可明雨明明倫可E，雪竹ー司明向可τ，C胴↑可↑桝ー育問↑守
明割削伊同汁靖国有事前雨明3

（吋） 祈－~対明T 何可伺悶 ~~f."'ll"t<i中｜罰対向，柏村判官有
叩111<i<i>I高村間的何可申I可柿柏司可~柄引
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（約 百柄官↑号制布河句柄引司可1可骨折和問可知倫明村明伊阿

吋司，可倫叫し叫l"l--1品村f可制号明納付対 C事↑可
司治倫可喰更I，明可吋向憲司↑司苛t－~可吋向憲司文明捌阿有希電T~； 司↑

（可） 奇問看T明桶柄句柄引，何司市，司桐嗣奇，可向司なら叫l"l--1刑罰
不許可倫桐可。1布，対向何，引相府側号事許可制奇四
烈仰l戸、宇l「白刊！万向侍閉店可↑

（也） "ffTI柄不向前符1可可司守何阿刑罰吋百洞古雨明布河司矧可可t，~罰事，
司可↑可骨折奇府内角？布保守司明司f 京~訓戒明明可向志向
精判明伊何事前官吋可↑

（万） 何1可可F阿国守向V可否国有何国，伺明亡可可存可可れ百柄司君↑明桶可有

制九時何国司府開閉可知倫明判明何阿布市宮司｜

（ミ）伊間三許可耐，ぬゐ8（ぬゐ8町時：＞lJ "'R 割安可） 明司和向向~伊阿
何戸明司T可骨伊1苛布団司符亡司明桐苛司す可可↑電嗣苛司荷官有明ぢ司有開港用桐f許
可前可可夜同司王明烹↑京~干閉柄本向前市内情円借守本倫相苛何宿場事伊同rt苛，
伺巾寸奇阿賀明司司和町対苛T向閉伊柄拘司宮崎可ミ可雨向官寄謂↑可。fct~百戸前骨骨明司
可明刑事保守｜

ぬ｜明咽司↑ F研司軍司明トベ：＞）司柄。崎有向司可可向明司刑判対司亡守
司柄引祝可，司なら叫l"l--1~1~~千f可E司定時桐↑サ明司痢可和問可柿前ャ倫吋~r'"1c<{
向相官割引布保守｜

（ミ） ~桶柄引耐明倫矧亡可両市吋柑引い｜円判中t~~千同」

（本） 号事？耐吋司事可用不倫で5哨保可3可↑

（吋） 号事ヤ耐門向、開柏師向司宥岡市可相初柿前

和司苛貢匙可E可同汁明司同布衛官軍刑向亡可3司T

（吋） 明司ct相相浦」

（可） 場事ヤ倫，.，.苅倫可否洞古可g"ffTI祝用環可也事事向骨頂E司事柄
事局亡苛哨骨肉可↑

（可↑）号事ヤ倫吋司借可不倫相割安可＠崎竜有向司可可荷相可柄引百亡可

苛曹司司E可否守本両相B司倫相不可z:c:t苛苛町骨折判司明苛事向E憲

明向E守｜

（③）伊同rt苛割安可，州8（制 8町時：＞lJ "'R 割安可） 明司和両桶~何何
伺巾寸奇T可予言伊何百四司何百司明桐苛引す可可↑活相苛苅荷吉司司可司有聞で吉明桐f許
可前可可有同覗宥，明可京~ "ffTI柄司雨明閉~＜！＇（~ F 桐明司司京剤耐柄閉可
何国， ff何戸寸三行，何戸哨三行司気用可前可句柄T倫明利可向司宮崎可ミ司鮪τ寄稿↑
可制可モ副官官f有向明可司明刑事保守｜
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ぬ｜可向~奇府1ず司事相同トベ~） 何1苛市町，明言〆可↑何計百柄中JF 寸町司守
寄可伊↑可可否哨可11".向明オ可倫明可↑勾倫明司明竹柏噂不倫寸向吋可司有司矧雨明何を

符亡司m内勤百桐中／~桐明司明白w宮市百桐市〆哨明帝何同百柄棉R，可可5"89f司晴
柄引有両前頭E岨荷向（executingagency）可向相意向倫可否，w向不可↑対定可｜

（ミ）司予付百桐巾〆可明町司守苛可町可南方骨折明τ呪苛向可予付百桐寸ず F 桐明守

寄可制問E可否柄司号制靖司有柄拘可↑開司新知閉柄不倫明判官ヤ可F防相官
可時間苛事向亡平一

（柏崎怖司柑有明可司引有情E苛苛柿河村岡

（吋） 司鮪τ布市t ~1ct司明吋可明守陣明司事司明朗t-T; ~<R 

（寸） ffe>哨開問＠府閣可可ポ1詰柿〆許可同苛苛明禍τ｜

（③） 可明陶~苛（owner）四哨柄可↑向明オ可↑司f明柄引梢育関明。f苛~柄
本向帝雫~百宥 ~<R 対河内可司幅引有司哨守↑苛苛可伊何事市司E不可司用可柄岡
崎司ミ百柄雨宮合計河町司守町寄T 司師向ミ伺可羽川~布保守 l.!'.l<R 可予防百桐中〆
市内可。n:柏村τ明向可向苛京~~柄拘何事保守｜

町開吋ト一昨1ポ J向司常事前古可也前事↑羽哨柄可↑宮可句柄捕時雨伊阿

明司可伊阿柿Jす司同雨明白亨可制不可↑明，何ミt何Z百号事情司守
明T 仲1'!／向明寸刊号可可証ヰ可1可，取怖と可否柄~号。百桐E雨明布河

司相知tt"可相官事保守 l.!'.l<R~同 ＜w－~~吋中I~ 洞宗可｜柄。萌軍
司神間可↑ F句柄可雨明，可向官商事千間隔↑E可村京府判
明頭市内守竹村~／有司君内向柿殺事蹟柄拘明阿保守｜

(8）両前明宮崎顎向，可予向百押t有司苛，向明電可，有希吋司増計崎司更可相可

司F両守宮両相可甲府相奇T可酬明，向司寸，可伽綱引倫明司守町柄拘司事司府向↑
本向亡可｜

持刊匂1可

否軍T可~l!l>l~~llも司~~

可制－~

司相守f

~~I 研司~\!Ft"'覇防，蜘前哨布同副晴樹」司電可判明知司柄愉，
可閉吋，向ポ竹，奇借司冒T↑可↑可可阿T 可向可咽司有問問~＇内向柿可扇町守!T 事司t 'G憲司守
取剛司押開何亡司，柄拘帯電雷雨毛利剤師哨桐布保可，取けトー

（本） 司責可也明批可司司方向畑町司司判明可T刊対補亡事司許可否

荷台関桝T引き咽吋＠司相対不可↑3

（吋） 阿古↑者可申E百神戸J 哨開T可↑可明司荷柑f調雫副吋梢可咽
ηイ｜剥仰~<f'\Iヨlr.<1 司刺吋不可↑3
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（吋） 柄引事）則的明司和銅神間割安明司司王可也総司命倫，向向司可，

可手前哨可φ1苛可有阿古't可可明叩伽可司『不可↑ l!'.l<R関向附前

副司呪柄司討号釘相吋不可t;l!'.l<R 

（可） 号w可向可可京朝司司司相府柄。mヨ可制守可可安↑不可↑l

る81何間隔市↑苛桐吋トベー）明示也崎有向司明司街可否柄鳴。百有明E主J

m咽引相奇弔問可亡可T （何可ヰ一司｜ι"1'1吋中t~，明咽刑事T，雨明開E↑れ前市開可↑
村岡市宮）桐奇す何開明1対向向ち京工事項R d司ミ場事何開閉市内司柄拘引明司将軍T

骨内事柄同柄拘C明不可開示明割削C事何事布司対倫附吋官補時事

京電設と可｜

（ミ） 弔問可↑責相補柿何対T 伊1苛何明~寸不向柄。同意明 m坑苛何事可↑
開中古刑制同相暗司柏術情布市T梢可柿府和｜

（③）対同省雨宮倫師向精向Z可否問何田崎竜骨骨市rt有司討可矧関向桐
畑町布可｜

~(t I I研哨朝可↑（procurementplan）何百苛情信網開 r---(~） 伊1可何不
明環不岬術事情柄拘向事事柄~'t可持団，百柄官1新，何↑可否有勾商事柄↑司帽明可 τぜ，
r噸可否桐官1者側夜柄拘布市布1司可知判明布市街宥↑何百四拘内町＠倫相
有明岡本倫相弔~宅胃雨明子tl!'.l<R~柿閉桝T百有明倫~ポ向相官軍刑事向亡可｜

（約百桐~苛耐明烏 f雨前刑判。~柄引府守岬命朝問符宿， 倫守備
有明司京骨頂開↑布保守8

（本） 百柄可T材開閉-ct;

（約四明者相命丙柄拘可↑開示柄引制~伺苛布市首事柄E
司事司向『吉町布向『吉可T有3

（寸） 可布引開府可手1言。~'tJ守司材育↑3

（可） 司柄引開扇町市可手前常明苛↑可，棋可何事1町

（也） 柄拘91"?;桐帆

（万） 的相苛布竹筒司吋汗'tT雨明照司雨明"1~1叩l~（.'1~ 司司型fr;

（~可手1訪司命科事倫相関桐前刊号、怖『！） 91"?;升T有司↑司

（竜町） 対司守汁向向借 l!'.l<R司司雨情匂雨明耐司s

（可） 百四可閉そ計句相苛苛柄t;

（岨） 叩で桐明寸開明守f 布市↑叫司~ er噸可百雨明花顎吋司街＠
刑不明向可官↑； l!'.l<R 

（号） 司向。司喝財官補明司市有限飛酎噌向＞ 1
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（③）百桐E↑苛，相89;!可8司F行事崎竜祈市町雨明忙明朝T，向街ぬ司事1新
酬明司J ~可朝関向相官明刑事従事哨亡可制柏柵雨宮京~市梅雨不可↑
司｜ミw叫｛通（的問寸百司明↑可不向R 哨開｜

( 8） 百洞古雨明府苛町間可羽根市有T 司朝可苛布保守 ~<R 弔問
叶~<1~1~<1>1ffii:.11~ ~·明↑何可羽可司叶有意可両内方不倫司苛苛可叫事情弔~宅育何£許可判事
司切可V 和布保守吋｜

(Q） 司桐帽8 明黄明開明<l~I叩i品村布市τ明朝↑烹柄↑設計術事，明晴祈
司切可司事照明相奇問者同借w市なお円｝ーザ（丸<iI 
（も）剛司倫柄号、刑明補有明哨明示河財布向柄司陶↑守明両事T，向開

閉明可雨明忙明 （何苛苛ー明苛 C靖国司竹9T） 苛可司1~fるお中明咽司柄拘事守↑刻苛苛｜

( q）百柄E↑苛，柄拘何冒，四明両frr拘Z:'tf.¥可偽有明京拘R同事前可B

（事） 百柿雨明命T宥柄拘不許可軍司向事司輸事司TIT;

（吋） 清朝明者c市開向町司可司有↑3

（付） 司布伽市町明司村s

（可） 柄神1憲司雨明耐苛t;

（也） 繍棉丙司有同

（万） 明言／"f'"l門相守司司情1憲司向引

（時相向不可可附向明｜

凶｜ 蘭倫刊可T卸同可，蜘Jt骨←ベー）耐哨刊可何可柿可否柄棉刊可
司明司干T可官索開｜

（ミ）前竹商事柄1す柄引材借向尚相布団守明T骨折向憲司不可可部司事可↑

有明，取tt，判明手前例，材繍吉岡崎東横検事⑤仲刑事例柄伺輸榊

偏向怖＇ 1!51"'事不快方歌可｜

（③）句相府顎可↑神戸帆苅明司苛宮司明T耐用司亡可否有物刊可司q柄

本保育京E可｜

(8）百柿雨対桐情事可↑布詐前司司新司前桐何国，柄欄不許宮市有明有

fit輔ち束事，司有柄i'f'何材開閉苛苛可司雨宮四竹商事柄↑何可楠C<f~<R 村
知可府宮町噸（DPP）可↑明倫雨明荷↑司事事（TPP）鋼需寄可申布保司百戒可｜

(Q）百洞古↑奇，句司事柄司、昭司吋肘，司相可両町桐可古町T柄神防苛前可

柄花柄拘明帝目印刷｜叩，何柄拘桐師事可↑事前向司怖嗣倫明可刊明輸事

柄拘柄（o血cialcost estimate）可~端本向向府刊の刊＇！＞~k<l 可桐間柄
本両府｜
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（も）百洞古↑奇，司有7不可ザ司、明摘も司事，司柄引洞古有司計百四苛苛可判明帝

司向可否宥勾有事柄↑et何可布保守｜

( ＇＼）何柄拘柄情事司↑本向司有明7静岡哨時憲司雨宮嗣梢朝可＠明桶不

叩事向『百可宥崎可ミ苅苛守司宵宮司寄可を州事司鮪τ百宥勾商事顎可↑百柄司号事同可有司引苛可↑

間中古明制問問柏司可有可械事京電設~I

(b-）対柄情事可↑本向耐苛司T司端本調倫明可⑤帯同明吋憲司雨宮百有
勾角本顎可 l!'.l<R対す寄司亡窃吉司寄可可↑向元F百守竹商事顎可 et＇情相宥何亡司百柄司君↑何割 可否
w向可－~ (Sched叫e-V）明附不， ~-xt－~， ~-xt-'>t，附ー可何W↑ー也 Cぢ可倫明
司明刑事保守｜

（ゐ）句司事柄市町病吋市町宮↑苛，旬柄柄頭可↑不均討窃可桝ー愉 （'¥) 

明司新可可司両方相向不調介両事刷。可可司哨吋~対鮪τ耐竹商事柄↑， l!'.l<R 苅柄
引荷耐明T司事司両軍司雨宮前哨覗可，場閉何例何百〆＠布引寄T何国，場閉

呪柄司君-cu-l!'.l可ミ可手前司向可制可↑寸倫明可↑可明司呪柄吋責-cu-，京帝苛可↑向開iif

釘桐ぴ同可可変「布雨明｜

（ ~o） 百守備柄向柄， 9f1"8 明。間司明阿同司相可司可習慣＂ (unforeseen) 
竹雨前可↑奇相府↑（丸刑判｜印刷奇問看T雨明句桐明百有竹商事顎柄句柄和
司瑚可T有明可怖回向布告向持活可網開可柑可｜

c ~~ ） 百柄官↑苛， W向可央崎可前干骨内町時句柄柄頭可↑不向討胴，
号明司禍事柄倫明可＠帯同明時憲司雨宮百守備朝吋 l!'.l<R司す可対開官苛苛可

司向可否有勾商事柄↑向附精－C不可可ー可相（on-line）可↑~－珂相 d 鴨可可京~
可不可如何百ーline）可町明司寸前不倫R，対烹↑向科骨精’可匂柄吋買育也有禍事司亡守

司刺苛↑不向亡苛京E可｜

~C\I ~~柄R何榊句府開向事事相トベ~） 百柄暗号明調介両事柄↑
相関可雨何柄拘綿布守竹布告司君布買事前司守司軍司可明司柄司将司竹筒可閥

抗附加tr，司矧刑事8明暗情事可↑不均討伊同司吋倫明亨開閉守明梢事情柄拘
有事~事雨明司↑｜

（ミ） 百洞古↑奇，~昭司明守司明司行事司有同（cross-discounts）柄拘 ~I!!'内
向引開句桝可頼布柄杭同苫tr，司筒宮前倫明司有司事司向可百何1苛切花事官苛司明刑事
企（南方）帝守司府不可古角哲方不雨明可｜

（③）百柄可苛伊岡崎て柄本慣習明仰向事情柄拘可↑明府守亡事情向司E頼関

司有有意軍事向柄欄倫司前向柄、荷有明岡本保守8

（事） ザ耐桐可司開悶司切t事官苛司↑司有司苛可伺和尚司F明竹百明拘事問何国
司舟守 ~<R 司冒頭骨布引町周司吋司型行； l!'.l<R 

（吋） 弔問柿J E隔何珂，場事柄亡布苛可 Fr輸事司間待相情丙
司有剛司両府関↑守検問 <11日朝桝州司柿苛↑｜
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( 8） 嗣桐奇相命丙司桐可↑~許可市附噂側内命司，~可官1刑柑寸

司乙弔電F，曹司朝司切花布苛可↑可官有事侮不明司事訓可可不向R苛l

(Q）桝．骨骨（〉），（ミ）＠（③）明暗可何阿何事百桐申〆明梢可τ矧府開可↑伊阿

明榊苛伺梢不可官有事方不可↑京~，活相伊↑苛伺官帝明化事官苛可↑司有司苛可 F示

F 阿苛苛何伊↑柄閉可制矧開閉京司市市顎 C柿 F関市博何材対明
司相阿南崎倫相F C可買事千畑司向苛倫帝柑持寄計柿可用守閣可相阿南
窃可C市↑本雨宮京E可｜

活用明吋る｜ー可街 ¥Jo （司戸↑） 伊1待問利明司亡。f苛仰向~g 向B 新

苅育専制苛ー柄拘前~q可明T 伊同百宥弔府町買~ 8（明 ）f号司布
向ち写不向有↑柄。1百司柄拘不可f明， 事同意~号明何阿明官侍

可古守明T~可吋防相守 τ<f 8（開 ）骨明寸国有事同相咽司F言
明利者T嗣~i.WF頭指府f柿柄拘柿 C巾↑事従軍命可｜

活用可吋ミ｜一司倫 ~00 （~布柄） 何時間柄~可百四司明咽司責窃可向向司官
明明何事司T設計矧R，明可京柄拘可可岨明明開閉了寸前荷亡可

憲明司河阿可討ヤ買事告R信事京相場閉何何岡崎事情

司材開閉~ F柄開制材。割問借従事

F明倫ち可T市可 F歩 m百戸軍司桐附可司町倫明明者百有
司~<!fit－明（白刊1事向前向柿C判事向有意E可｜

~li I 奇府~貸借関内閣トベ~） 百柄司事ー

（事） 鴨開閉咽明柿何事柄τ柄頭可↑柄拘明Tf両輪軍司可
情 Fヤ司有洞古都市↑柄拘布保守3

（吋） 明言J 可↑晴可雨明~ ~隔何回，向刊精8 有用可可
万戸J 可↑可苛明倫守司可苛勺明明司（refurbishing）苛可， 可制司T

明咽明司ホ↑百柄晴可司偽有向明守司稔5司明司吉本向相対可亡事

伊柄拘町宥側冒矧オ苛可↑可問弁明従軍哨関電電可町~・明。1百

可明司聞何事向町

（叶） 明寸 （的明司如何1可榊ー柄。1司府内執事項~，号事
可明司事↑剰可柿何可不可司朝可T'fW間柄↑可苧間耐可商

事両相E軒 ~<R 明司引用寸苛苛向可百有事局相E軒両司E 可司有

伺村明苛布司苛司電事買閉有司本町不可布向可・ミ副司杯5

m柿 o:i"@OK・河7柄何事向E古布可3何

（可） 明咽梢開宇胃侍同吋桐可↑柄可E司偽商事明灯哨怖

(addendum）明朝関向荷尚司明南市可明咽明司明守

骨柿向司吋事前事京亡可｜
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（ミ）何司市て苛向向~ ~l(.<l"l'i中I~，明咽用事↑可↑村可市開何開閉青写百刑事司
事開場可可手前可倫明司信司府活相喝事向宥↑司l<.<l"l'i<l'I~ 可↑明咽明司将司明↑明司事↑
柄剛司守町村潜哨守柄拘不従事項~~弔意芳明守町司苛T梢~相前司亡可場開‘坂
本従軍墳と可｜

可制：.＿~

可守岡司↑笥胃駅司討府↑苛伺刻Of向桶守「明文向司河電↑苛同阿古

ぬ I R咽司t~司首府1司伺相Of 向桶守「←ベ~） 明咽可ter市有討将↑有
何柄，明。1司可↑昨喝有守備事↑（complexi守） ~弔電ヨオ "ffTI柄⑤司事司相守苛可
司<p<tJ不明有向肩関↑宥骨折刑事前方京R 事官旬f雨前夜何何国明向可央 d可雨
明桶可↑司明守↑布保育京E可｜

（ミ） 桝．愉（~） ~柑向宗明相官可同，伊柄拘内商事村門司有可知
市街押開相附四刺号明材相対開示E柄欄間C事↑可相胡，明'9f同

庁苛苛苛泊府同C雨柄本司託事可↑司明京事明白R可｜

ミ01 ~咽司↑ F頼朝間開明椅可↑←や）百柄官↑社明司↑ぬ司事命
的対両事司R f雨前局窓何割明有可勾7 明寸百可↑町市司守 "f'!Jt有苛 ~<rzF歩可時間柄司明桶骨
可帯可本向E可｜

（ミ）百洞古↑奇，同寸百可Tf市相同府1守何柄拘内問符亡司，明咽可fr咽
竹新耐司倫相，"ffTI有司，司軍司問。F診F柄開閉T向戸守的明向相可明刑事保可｜

り｜同問伺柄拘トベー）柿前哨愉亡事病予向布骨T，明。1苛
可↑判明朝Tf討絹軍側可前副河村，検問討府↑有何1可有司明了阿古↑奇
伺官1苛明寸司刑事↑可t~l(.<l"l'i中I~仰向向事司E可司事司苛事局亡事哨両府 8

可可吋電f 明亡事何，申同司守 C明1可司向司何国，百桐晴十朝命河柄拘 ~<rz
向奇柄↑可何柄可向苛待国，明司苛号窃司村田苛苛軍司明時↑不倫む5墳と守｜

（ミ） 桝ー向街 （ ~） 明司和尚府開何材育有司明T 伊何司事刑事司↑京~也事
司事相官司明寸司可↑庁喝司有何柄司明剛司予苛志向、『憲明苛不倫亡事索開，崎司ミ何柄

可向守電軍司事柄。1苛明伸T央 d 可師事明椅柄~明咽刑事↑可t ~I印刷中1~1明
和柿伺何従事攻守｜

ミミ｜ 明司可明司司可5 ←ベー） 可可~加tr 明咽明向可向ず財↑向~事司可場所ぴ行，
百柄司君↑明咽可街~崎町ず吋ず司関門事保~哨雨明 c<r，司借帯雨勾国有可衛事，
間柄拘。↑斬叩↑新，可1問問 C司官↑可柄拘街可ffi.<f'万台切戸可m布駅考，
何ー柑孔可↑明ゆf百梢守可向帥守宮町本相持帽侍，司相可E旬k可剤耐柿R 攻守｜

（ミ）明司榊訳柄何国，何可明Jt向9ff司喝両事相持事柄E柄。f百梢相
府雨戸可司F相府相補F号明財布保可E京E可，対烹「朝可申付朝同苛可司判明P↑検問
符1苛将司舟相明官事前宮市附設と苛京E可｜
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司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J <M~ 

（③） 明明柄拘府開何柄有不可T 京~，明ゆ1苛司可有明何柄雨明酎予可
何柄。f治割前柄。何事"1'9fC寄附（可附）伽有事保古布可｜

ミ8 川伸府同事！奇聞朝間梢荷↑柿肘司E「トベ：＞ ） ~柿情事柄i,
羽市可貸借~~骨材，司相『百対明君T相句柄骨柿京事柄咽刑事↑不許宮
前衛可可吉岡勺司司相府守柿柄↑向向明町可柿~＜！＞保事戒可｜

（ミ）何阿明寸司司可雨可時可古希同↑哨＠有↑可制官可，号w司司司憲司手1皆同寸百

何可苛可！） "fTTI祝可有明T向府関↑不可↑対討可可司可~l!'.l~寄宿百柄E雨明定時刻司↑も8 （~） 
司~守司司↑司刑事従事哨衛官｜

~(t 川守閣苛岡阿古司爾相府守「←ベー） 何1可可守閣寄同何事司開刑事司↑刻町可，

可有者用寸司明事ドー

（判明守間同志柄拘村明咽司司問問国府開何杭閉苛開閉ゆf苛

司司陀同事国3

（吋） F歩可吋町司守何時吋司引事保育司奇相守有司
（吋） 句対苛T何国，神J可帯情苛苛同開可E向芯5可型（~；

（可） F歩F明司布保憲司奇相司有司可↑
（也） 向荷 ~lJ （判明司如何1可州向守宮守T~V°\1<r開明司刷用。↑百寝間

~V'附苛司剤事向Z憲司奇相守布関｜

~~I R’1司明司雨何司事柄同←引）明咽同志柄拘桐明寸司号可守桐吋
柿情事柄EC事1向。1司剛同明咽柄↑亡事己剰電C問柑可司｜

（ミ） 可司朝関附’（non-responsive）手間角関雨明咽可奇可!l，~苛苛開校J
伺官1苛可宇間刑事同可宇間寄阿阿可！）c明電何可3有↑苅定可吋｜

（③）可司朝関附’柄。1司司事柄明寸司司司市，電球明司司朝関附3烈柄拘明帝

問奇吋τ相↑有司桶開可可相関明向。！被付倫府和｜

(8）可布切前事柳内事雨明司司雨明司布市宮病司明収可申〆

可帯情苛苛同何事明拘可布引可汁問責何可可可可何T司で花司吋T(responsive）可守岡刑事花巧寺T

明宇間司司雨何荷開討司対，可可材相府内何柄時q明桐τ有何柄拘亡事
ホ可｜

明｜ 剤可羽司嗣明朝可5"(Performance Security）トベ：＞）守司村明咽明明示F

W 保Tぺ l!'.l<rfC付朝司柄引杭苛骨間号汁向精（tenderdata sheet) l!'.l骨備予
梢可~－内相手F哨明司司市柄拘事従事攻守｜

（り 持何倫明剤耐明明百ゆ1~"11叫J~川q 神意枕更桶宥↑明'9f百
羽畑可柿骨精 C桐吋楠~，百柿1新，司有可ぺ司有情守曹洞可－~何可司開閉
梢司吋有事従事哨保可｜
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（③）嗣柄拘向苛明閉附相何事柄宮司市相持駒考，何・村司対相明宮

町間待司相関電マ向可ぺ可wrtt司相手可帯情苛苛岡市明向可事保司冒頭E可｜

( 8） 司官雷雨不司倫明耐司有何国，補矧~↑可可司舟相将司亡要崎竜苛竹

~1－~品村l<.<1 相事何柄相何事有利<f－~苛剛司問責司7布保電設E可苅耽電電可
帯同可制T明｜

( <l）神明桝柑（retentionmoney）耐司桐村可柿~， 情神間
柄有司倫明保柄。内紛 （司問吋）向苛汁争事作二可吋剛司司雨討苛蛸向Z軍需E可｜

（も）可倫柿Jm向守割削可向不可↑司F↑T不明，明可京~市神間明言Jm肉守
予可司雨明明司奇跡 （司耐吋）荷明苛苛可相手F 桐可司司司司討府↑司F布布保可吉
宗可｜

( q） 苛苛明司寸T 司型f 苛苛↑司向対司有明帝句司苛T 可京~，司令環向可E 明国守 C雨情

(defects liability period）唄で同可押7布↑ヰ可帯情可苛同柄拘守（｛0%（情不荷物何事附）

司買f市街可！）~百聞可司軍司有↑刺<f- ＂！＂＇明司司司雨司借可ヲ何事従軍京府｜

（サ）桝ー怖（q）明司和町閉予可苛同何事開”恨みや町内向向府知何事向府

ホ可｜

（ゐ） ~桐明暗可↑号明叫利岡崎荷拘可向柿京事司貯↑用問f計百四有何亡苛，
明ヰ可吋桐明司司事柄柄引切明干T事項と可可｜

紛｜ 司事吋明間T可電f(retention money）トベー）司事有事河可可柄引更可帯明司
和習↑汁宇習慣T司宮両相官剤耐開閉守!T 梢京~~向可ぺ可明間fif輸可百柄欄可開
神明市打梢事前明附京E可l

（ミ）司事宥柿J 柄拘可。1可布市何1号可前町布告桐明有事情刊何事従事常可

収可許信柄引布告柄欄吋時苛可1押切開侍柄拘柿柄拘材e首相帆布

勾向ぴ↑↑可不可↑司苛苛｜

（③） 柄頭哨開T不可↑~何柄納言志村何事前τ向荷物 （ゆ） 司F南市可

司脅可記吋苛可可て百戸軍司苛可汁百（defectscorr・ectioncertificate）匂明明哲竹有事不向可・ミ

可f雨明柿内町可T桝ー向向 （吋岨可師事司希可事守梢哨~苛不可↑事Z可可↑可R~

切開侍何帯雨胃ホ可｜

( 8） 情相明荒事何同司向可司型f 柄拘事司T 可京~，使陪可制関守朝命保守何冒
何何梢神明市竹京E可可，ちR C喰何国向荷 ~q ~司桝ー向荷 （q) IG （サ）明向明可
制町布可｜
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可。1・可D
向角材ーf 笥事事事守「崎司~c州司司司~司布↑

ゆ｜ 中町，蜘前苛剤耐1苛向内市fe暗弱苛何国司明柿可剤利引奇T←ベ~）

百桐者符↑可ポ怖百四守句柄拘司柄本朝荷相柄閉可~＇可司柄T向町柄雨前，
ff手付布切1向司司可不向亡不一

（本） 百四苛苛可f雨前両方市町，不肖可↑~同司可也有明町

（吋） 。f9T，不肖可↑何苅可可司

（寸） 匂~防不↑ヰ可帯情可何桝河↑（required perlormance standard）；叫飛
事前向明可何材育制可3

（可） 和司オ明司司可⑤可司3

（也） 百四守苛可 f.T輸事村 Ci.II~中旬｜恒例、f，倫明市f ⑤伺可輸司耐

可有↑村奇司官。哨司可↑5

（同町対町何国，百聞苛可f.T絹憲判宮、情町雨前司有苦情借 l.!'.l<R
笥偏有↑s

（司。~"IJ詩情輸事↑両村岡苛可何↑可特可T明倫矧雨明司剰電明噂｜

（ミ）百柿商事有明可可制雨1希有向帝q，句司町C苛碍ー

（本） 司雨明内事↑司向事事前事明間岨対汁明同街 F司有マ可吋可↑

不向干T事国内勤電明苛司事向宥↑，相手F桐可何晴樹可↑号、引明布市↑

吋開不何事保守Eホ可3

町開吋｜ー何司国号可否問明T活相明倫南向雨中↑咽有司明宥

意可可相手可帯情可何開明司吋司向転F毛苦汁f雨前刑事守↑司討ち

竹t可取け8

（る） 何柑布開司借柿↑柿曹、也、哨耐用梢"TN;

（ミ） 何可誠司岡引事↑可司同前向柄拘習指可制宥

可有志明司雨前折1:1)嫡ホt;

（③） 何柑病問矧本↑司有附句有明布市 f.Tg~

司司↑（noiselevel) I 

（吋） 司喝伽可↑可f.T輸事制雨明検問向偽有可↑奇守電司命可柄引何防
可↑可写向苛（genericname）明司1営不向↑司明苛本向亡事項E可｜
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（③） 剤耐1者向向ポ吋伊岡。~9J有命ち司司J 可↑。R明司可明倫不可可（仕ade name), 

c称号，司事吋可↑伺可，有情示、可何ぴ何司可（countrγoforigin），民引用相苛可↑何可↑
ぺ'>l<l'>lI叩l~'>l 桐柿備司府知的相対可｜

町開吋｜・（~） 何1司合T副賞事哨争百四守伊国，百桐官↑苛伊柄向偽刑事司
可苛活相喝事角材（namedvehicle）可苧間可聞開不向府

哨翁R可可↑伊柄拘倫明明暗司哨動明倫1奇両府ポ賛同
町寄明同向F司有志向胃前方明倫南向両市↑号明喝事従事

哨倫明吋，対京電電布市汁意向拘ち剤耐I奇両両首賛同事倍司

(tight）司有明司l:'l"司相可哨事桐明棉桝柄。1苛明向可

布従事市可可布告有財桐明暗守↑開明争冊。可旬

明，掃事町時刑事守③cttも'1"'{3柿 J 可明附何晴樹せ可

制閉~穐京E軍刑百 11!'.l~司哨事可明倫南向両市1
吋明明司Z可将軍不守↑設相場事問明有明可明事

司事事柄苛刑可↑事問所司呪寄帯雨明百可門賞刑事向亡軍司苛苛

京E可l伺司牛イ相暗守⑤耐久oや何衛意持戒究

明烹「相備司亡可活相苛可柿宥↑桐偽1苛怖ポ吋副賞明R
3明喝事司↑可奇如何，刑事守＠耐久000 何衛事~ ~，oQo 
何愉可可T墳と古墳と可｜

活用明吋 1－（り不和帽均百四守何国，明倫1奇両府ポ吋‘、相同明電岨刑
事柄E可南側桝闘将閉附墳と可s，可亡ぜ材喝澗1

柑可，同開閉貴州ポ両官事柄守中らicUk'>l'>l桐

憲明妨不可↑羽町可司↑｜

(8）桝．両府 （③）崎明可荷電電矧相官可例，柄拘両前市制守附将軍百E可

号変『明咽明司明特有柿荷窃何附苛T事角材桝司明不向柄苛可否柄晴守利噂

明倫↑奇府軍↑可矧R，司烹「京~百桐司奇明倫↑奇有向ポ吋何↑苛柿雨宮耳閉司情柄
拘明吋号明喝事従事哨向R，可亡守崎竜押国号可亡事可岬柄。f可↑市電可”対刑頁何1寸

布保守墳と可｜

(Q） 百柄~者，将明鴨可ラ村，柿J可↑何可↑可手1訪可羽荊E↑苛可↑柄柑剖南写tt晴
骨向専可可司向苛↑司明百E可荷向中↑鴫可E布保可 d可更司相明丙町句T官F可耐司借初宵可↑ 

柿加可京布許τ可柿吋情内可桐「

（布） 精同相桐問喝阿恨J 亦耐向F桐（In臼mationalOrgan 

Standardisation) ; 

（吋） 帯同桐1可初旬（る1c:U州中』｜町柑明白iternationalElec佐0臨凶cal
Commission); l!l<R 

（吋） 司明閉対育問符／ l!l宅!fcUf民相倍情騎（RSTI）可f司可伊同司奇守司↑
司戸司借可τ笥借前明司f雨前向可E何↑可司市司｜
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（も） 相 g'9J:可8 百有事謝意宥↑矧柿崎討。f 司明守開閉可~／ '19T （何桐ー刺村，
可向可晴樹司荷可↑杭可向可可有軍司可何1可。f明）百四苛何百司，百柄司君↑君事 φf9T

明司靖司可員古川町l酬｜叩向向前"1守司市吋向官補相対百柄靖司呪柄司執

可倫明亡事司刑務↑事両府哨向亡可｜

③01 明同市伺桐マ静内角向桶守「←ーや） 司｜印刷中l~f.'1~r.~ ~咽明倫Z憲
判柄↑桐開明T，向~ bるも司引岡村苛市所有事示内向fit~明白亡事惑と可｜

め l 繭貸住町可。憶測J~桝．保明，おJt脅←ベ~） 司R明。~＇明ゆ~＇
何市首t<T，司司明博利中間可↑庁噸可京意可マ桐~－河村~ F桐明寺T何伽↑司苛可
事司↑汁令~rn苛閉咽刑事↑可↑司｜印刷刑罰，材育司開明。↑克明守間可↑昨市可明"C<f/
胃棉不可制司明T司事柄窃門苛布有↑可設計矧雨明可↑可雨明開明向マ開閉T可阿吋事司

事~，可ポ1訪百柄晴守司fお伊何奇汁何附mt不向亡可可｜

（ミ） 明咽明割引 ~lf.<1'1"'1~1罰伊阿古刊を司開閉咽，明咽，司照司方不守門司可T
f咽司事罰竹新可↑15~柄笥倫相何柄司Z可司司両軍事向司有℃官↑可保守司｜

（③） 何阿明咽刑事↑可↑司｜印刷やi品開。~＇何防音R，明開明。~＇司司明博柄中間
可↑庁噸~柄引~可明同可~＜！！＇1 －~引やI~~ 向相官事司有宮本向司苛窃営↑不倫相場専

用咽刑事↑可↑司｜印刷明言I~ 明。1司，司R柄引庁噸司借可百亡可司定布引材も8 （~） 伺

可制可司『靭f不向R 哨保守｜

叫｜ 椅志明咽，蜘前司偏向育時耐ト4 柿↑苛，柄拘可央 d 守備

m桶可↑司明雨明用可事向前市内偏向;1'で持軍司明有↑竹争事噴古市可
可花病問司，可守閣，伺司育相可↑町噸有司市~問胃引相守有明市↑向明可事向~l!'.l<Rff
可向可。1司~柄本向骨可制寸財布柿マ市喝事烈柄。同意可司嗣寸明司苛可也事

事向骨可可司ォF言明者引雨明司｜

可制－8

明咽，F甲，耐前司借雨守「

明｜ 同事！可，~司T 何市首1可司倫明苛何函司相柿宅『剤有明苛←ベー） 百柄E↑争
制ー愉 （ミ）崎輸防梢愉有利柄柿耐ャ倫内情E病弱判明、m副官事
柄向調桐号明布開笥何万台可相開。同市可明。1百， F軍司何が阿司伽T
本両府哨両府｜

（ミ）耐可前何なえ可不可柄。1司，r噸可f何台柄引荷村守↑相知，栴ー

（不） 剛柿守宮町婦問柄す可巧晴割引南京G判示F"f'!Jt商事問。1司可↑
何台桐君事叩禍事柄司Z特↑可向不明

（約 百有司信相宥事柄苧守司倫明帝同↑守司明可明朝司司可可哨沼有↑司宥 （取けー

鴨↑可了前。f有明咽柄↑吋宮町哨で↑可明t）刈
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（寸） 開明有限可↑明言／ 'f"l耐耐fit絹軍用守骨明電可t<rt=軒柄
明有↑有事丸岡寸司明司刑事問所守町喝可母方骨折向可吉明国司可E初場~

可静岡事向司可庁唱明向可不向Eぢ可苛"I"可明3可↑

（可） 市可明澗，f曹司何市3・1苛咽引開竹研司↑
（也） 百有司偏杭司官 W句柄tc可布告司官事不関崎竜桝仲附憲司市防司~ct守

有明帝哨可司旬開司明間司司向可!J~；可↑

（的向荷~~~司F↑希有明向田＂！苛司司f明｜

（③）祈．愉ミ （布）＇事柑向京矧相官可 C不可，司令事前憲明相司~守
可知可制借1cf京~~芳明百可↑何防相楠可柄引苧T可官事E可可 l

( 8） 可不可時閉開T明咽刑事T可↑判明判中i高明咽， r市対側桝可明向可－~守

伺桝河↑対前向哨柄宮司明闘賞マ閉桝T可匙憲司型f~柄不同吋可奇可E，司可伊1苛不同~ct

何1苛明守f司， r咽可↑何市＞＜柄引倫明守向相可司可ct守市<f 百柄暗号万本同桐京
市有岡可知判明将司↑布保守｜

③81 楠可明司苛浦町柄買I ←ベ~） 何何明寸司， 何市3・1苛可TF軍司向開
。同意可予両府司有閉有何国，百開恭一

（本） 刷局司宮町事柄可↑司古前司t~提叶雨戸l\!l~t円相E骨折事↑布向~； ~<R 

（吋） 宮、明棉持病守村明吋↑＠有雨前↑何 E隔哨~＇ヤ悶E可可↑
町相苛E可叶九戸l由⑮｜ι<1,~V"附苛本向司司有明w両府関↑不向亡可｜

（ミ）前向荷叩（ミ）（吋）何時防相相可柄柄。1司，何市3・1苛可↑町咽司向可刊
朝，事↑可変対T百開苛予可明咽，何台桐可↑司司明掃事司？；"t可明布可竹百可開閉守

何国，副賞~荷ち柄↑向相事向RCヰー

（判明咽可↑可同明博明？；"t有司軍司苛市街ち向窃向守何国司奇拘閉， ~<R
F行司柄拘鼠軍司1~~品村l<.<1，輸事軍司可何事司Z可制司不可↑~； ~<R 

（吋） 何市叩司何潤，何市町市司相↑苛明倫桶可電電8τぜ司域開柄1可
不可↑京相侮T明耽明司街角~可可柄T可知町ct可骨柿＠司君↑不可↑明｜

（③） 司で閉桝T可変G習慣相可制符1苛明寸司，何市桐可↑昨噸向~~~cミ） 司明間
司借可不可↑京~， ~V"耐可否可向明可借向府予丙耐用咽，何市羽t-1，司司明博桐？；"t可

司事柄 m向軍司R明。f百可↑庁噸司明何事相補註可E哨関，対可亡電電宮町者対可司f
司剤で「不倫相官吏可↑町＜！＞－何桝T可↑司府司司向相事項枕安司司有↑雨明司哨可C阿

部対寸引1T可↑ち~有不可可8可開↑苛官同吋対1T I 

( 8） 哨苛苛矧宥司<pit@ ＇ボ刑事司市持軍特有明f号明耐事項~，向~ ~~C\( 8 ) 
司明間取附買「可司「明↑布向亡事項E可｜
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司明附加↑ C明晴，可街角マF，司~向W，ミ00\J 1~~ 

崎｜ 司倫明苛朝守↑可可知事柄←ベ~） 百洞古1奇，可不可用オ司， f噸可↑何市明
司雨明守向相官明可恨。何事布向可央崎可倫明桶.:r@"K可T，~~花司イ可ポ1宮市可

明咽刑事↑＠司｜印刷刑罰w司可知柿E可｜

（ミ） 百柄官↑苛， ~I印刷中I~ 可↑明咽明司向向事司事司tt問介角関向亡事，明咽，
伺司桝可可↑庁哲司借開覗守「司可財布保可｜

（③） 百柄官1奇，許可ミ写1曹洞相＠百洞古雨明命開閉開。げ~'j_（. ~1'1"il!I'（.~ ， 明ゆmt",
何市首1可可↑町唱明向明司可有＞＜＼可明浦可↑也事E布市〈何何阿桐有，可手前百有司倫相

栴 T柑亡事哨保守，何初有明C事↑可否宥命同伽T澗↑骨T耐補吋E満宮
市可司病問，柄。1司，何市若1可可↑町噸苛苛守 司事局有↑可手1皆 同寸前向↑可↑
司｜ι"1'1吋やI~何何荷司明可不倫明｜

可。Ht
奇苛司軍司巧可貸住可↑，~さ可司向可何かf<!l弔電可笥朝司

的｜奇苛司京町明笥住苛↑トベー） 百桐E↑希，~柄本向帝崎司~ ~'j_I凶1'1吋やI~
事乎f可E，司町用可如何可耐前向何時杭町吋前向阿用例伽↑司号明↑

竹争引責荷「町苔号向拘憲司軍司閉明告取肘柄附司明刑事保守｜

（ミ） 両府 ~o （~）（引停号向桶電電官官汁可↑司相可特有司奇玖何1苛司司府貴
明間同柿可伺附問可可⑤ ~'j_（.~1'1吋中i罰対。1可何貴司M>墳と$哨保守可｜

（③）前倫相司事柄司守何亡司，官F司倫明倫司明刑事柿求可，取付ト

（事） 可制柄，向司寸，刊有可↑司和問荊何国，－

（る） 司鮪E布市↑可手f司明吋司予↑新判例1'1"i"l'I罰事乎f可E，百柿↑苛

事同可宅r~刻苛，匂本竜耳竹角関柄τ， 司事事司可司明官，可↑何1苛苛苛司司也
事前司京~－

（可） "flTt柄不向f号，明電可＠崎両向司吋可告別可可明↑四~柄
明桶倫 F明可。f守，問。f司~有可司雨明閉⑤前 F示
可明開可 F肘憲司可ヤ倫羽f，明咽可↑町唱可向可可奇可~，
明暗 ~"1洲夫~'J_＇＠可可制官何百苛可否，百桐司争相前司1T ~桐，
情事情開T可官，情事可可司明τ可↑事司明司活布市司司有司苛

苛軍司巧開閉T用問f言明向可柏町

（可↑） 雪竹－l'f<l寸 （判明司新苛司同~相笥雨明明何討ぬ司相↑新
司事司閉可↑可可伊1可向明司柄閉可。f可否柄官雨明布開
閉苛，府扇情柄本，府顎柄引不可雨明司港事前暗

号司亡事司明柄何事骨折也事有明有明司苛可羽川可'f苛苛可

否柄晴可向柿何柄拘R
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的ミ 司明附加↑例府有7，可街角マF，司予雨前ヲミ00¥J

（電） 桝－"l'f<l寸（可）刊 （司）c事対可向宗明事司伊九百柄~苛
明明向可E，桝ー司輸司i, c明↑可↑桝－C柄↑汁稲田司京~＇
"f'!Jt柄不向静岡司T倫桐烹 "f'!Jt有司釘倫明明＠可手1訪
問柄T 相対守？？司，柄。f苛可『町咽前可可奇~，明暗

品川l ：（.，~<,j_~ 明司~相可向叩1"!"1"!'1高村弔問柿
何刑事保守刊号芳村阿古初約~同司向貯司
向向精柿柄。同村可苛可司「司守1苛苛可否柄靖司有柿

C明司E雨明｜

（ミ） 判例刷中｜罰事千冊可否桐宥京~ー

（可） 判明柿依“耐昨噸”利回同開何骨材ー町弔問，

F開苛司雨明可苛⑤F引吋嗣F 花ず検同ヤ倫吋，明ゆ↑百
可↑笥胃.可向可可奇可E，凶事情耳l"'l凶 1明社てF可布引E可可苅可f計
百桐司奇相補桐明花南向柿明向可事両町

（明） 百桐E雨明布河司可1可明司苛可吉岡可手1訪可否引町病

可府間荷柿C網開可可安↑明f事雨明苛8

ち亡可柑矧古事何，百洞古雨明命開制可向右横可骨亨刑有司

事向情守σ相守岡市烹可，ち↑可京柄拘街百宥町市有司不可定弔問，
干刑桐司雨明閉＠ヤ耐苫↑明阿向司剰電b可制町桐可倣司守有司苛

C桐寸布両府可~~可告可号＇｛；＞r市司守苦情新宥F可Z向所有百E可
同司軍司町可刊可可前向柿桝司守何事向~；

（安） 桝－"l'f<l寸（司）明司和祈司何事柄町市有司↑宥ー町弔問＠

F市桐司雨明可司有向ぬ司事↑新司事可閉可↑電w有司守司可
伊1苛向相官事柄閉可。f孔可命母方向司有町相窃布切羽↑

司専問明T意可否柄晴宥和司苛何柄拘R苛｜

（③） 祈骨怖↑奇布千問明桐奇T嗣可ミ仰｜

（可）"f'!Jt桐布向骨苛司借R閉⑤ F参可吋向苛可吋zず蹟同
ャ倫桐烹四町噸桝ー何討 （③） 伺明寸 （万） 明 ~9f-"l'f<!寸
（ミ）（可）＠ （司）c苛可雨明倫可柄引百E可可動向柿
桝司守何事従軍救可3

（可↑） 場事祝寸桝司何事百宥庁噸（丸q開1＜.－~品同司号何胡明
F事哨府内事事向宥↑可手1訪柿問可司烹棉同和司苛 C桐吋

布保朝刊可帝可号事前庁苛可守両町有明帝明~~
司不可な宅判明方不角材可手1勤可向可咽可京雨明者T百有
司~~1 － ~"lf白刊1 不向骨E電電寸司常用寄可可f計雨明向司古守f

C桐吋不倫明司3
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<Nョ~

（責） 桝－liT<l寸（可）何 （判明司和号惚府軍軒町咽骨骨

~~司F↑新司軍司明司君事両町有司可何1可向相官事明明守

。f克明刑者↑百有~＜！！’nip叫（白刊i 本向前向相官明百四希有

可司同可ct守明T百桐晴守骨柿C明吋不向府意向

司明附加↑ C明晴，可街角マF，司~向W，ミ00\J

(8） 可制町柄向窃可否問符冒柿可也事百四有司なら叫l"l"'i<!'I高

事千f可Z索開Lー

（可） 干閉明不向骨， "flTI柄司倫明閉，明ゆ1苛可↑町市有
？同干T可τ 有明帝 m向~司号 1(3~ 可司向明可向司有
ヤ倫吋，明咽可↑町咽可向可可奇可E，叫事情 ~"1凶l叩判
明明Z可明同荷柿関向柑明財布向QT;

（司） 桝－liT<l寸 （可） 明司和明倫可~干m柄司雨明閉柿可
寸増加怜吋不向有↑明司司向相官事柄拘布雨明司弔意可

句柄和司有「将司苛苛可百柄棉司向柿C剰電有明司｜

可府和司可弔電I，対潤吋向可E可↑司可↑・司潤吋向軍司司守何国，－

司鮪E 雨明判明門司明苛叫し叫｜内刊1品不許可~締
m司守司事事竹筒時開，司事事司可可明官可↑苛苛明司で古何同不有宮司

京~－

＼
l
ノ、、，
〆〆，
目、、
、

（吋）

（可） 開局ぬ可明↑新~柄釘雨明明司軍司明可↑明T 何何
（二1可1－明町l(."'l'>l何国柄．向荷（③）明柄引不）明君寸－liT<l寸

c ~ ） c司）＠（司）~ <!f2倫明倫司柄引布従事救可3
吋叫l"l"'I叩品村明言母方可更更1司哨時間怖京事l-

（可） 判明不愉‘羽町唱”内国間E可岬f号可↑判定明明可E
事前守司弔意軍司不可な可。f，~柄司借R柄。百有 F歩

F ポ旬可別府rt,-rt保可可吉明ゆf苛可TF甲梢可可奇可~，

d布帝 ~"1(."'l附'J_'G> 可可制Z可明開局百開号制前可す削可

可↑電w~司有明司雨前和向柿明向可布保司S

（ミ）

（司）百柄官雨明布開司可1可可↑司桐荷前苛可約1詰柿向。f苛可烹

号事百有庁市汁向開問↑竹希同病司苛雪竹可寸可布雨明8

ち亡可対をf矧亡事何，百柄司号本両可1Tet引可可↑号マ~~司可司納可

両前奇病E晴可街 "flTI柄本向柄。相苧間刑罰，明烹↑京~
可手前哨明司可烹百有et=臨場事情時間↑竹前府向柿明同f討
C桐 ct布両府京QT;~<R 
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（｛も8 司明附加↑例府有7，可街角マ王朝予雨前，ミ00¥J

得） 憲明布↑ （可） 也（司） 明司罰可制司科事柄町唱向向~~
可予↑新司事柄苛，可↑~伊阿向相官事耐用。1可梢時間
寸布句柄拘司有「何ct守寄可嗣町唱骨百桐官南
京時雨制可可↑制可骨折奇事前司可骨柿何栢両府｜

（。） '=l!'J_(."'11円刊罰事千冊可否桐宥京~，嗣炉事愉ぬ可柑
可部司明可↑哩可新司司可何柄向明官事明関守町，桝．向荷（③）桐

明寸（不） 伺桝－l'f<l寸 （ミ） ~司雨明倫司柄引布両府ホ可｜

(8) ヤ倫明官南京乎同言明桐f計百苛烈印1－明（白叩i 柿帝京~，場事
事向柄拘柿四町噸可軍司町雨明T桝司需用何国柄ー向背

（③）桐明寸（万）明桝－l'f<l寸（③）目前明倫可相村従事

京亡可制何明倫司柄引百亡苛雨明者T四 m副官軍司両市↑
柿柄拘柿町噸伺刑事対意相侮T，何貴司不安材借

司明司怖E可母方布向前向明可百桐靖司有司苛何吋布保司E

京亡可｜

(8） 祈．怖 （③）伺明寸（事）＠（的明司荊可何何百宮町市可否司両事

事~，百桐暗号方向相官ヤ可偽情押伺京将f柿亡平一

（不） 軒町噸可耐用向ザ明耐91司明伸Tぺd司f雨明国守
苛と可了百柄~＇電専用オ苛可↑町市有有明有司電可可↑司王t 向向司司可
可新苛何同司雨明開可f 司舟可有明阿南可矧向~， Rf歩可吋町司守
何冊吋司君T布保守；~可ミ

（約 百宥庁唱司信欄可知情7寄可↑明桐明亡刊手!W~不可事前宮司
也事布↑苛百宥庁曹司軍司明向司有例門司府内刑事向亡可｜

( （｛ ） 百柄官↑社調和明向可央司輸防梢耐可↑可ぜ汁向司開京~＇
百有司倫相有何柄竹治亡す京事前市有司局電設計E要号変t~<R 何柄拘可可
京宥↑矧雨明，母方向雨明柄引材帯雨宮岡向布告向E憲司手1訪四

可制官事倫明府向内需清明向柑C桐寸事雨明｜

（も） 問。同町マ不倫岡市有京府~F明開何例町布市有寸争事
相前向 F明守明T嗣補，柄欄柿帝⑤司なら叫1"!"1刑罰対師

事布向可ー③伺‘ず可ミ吋意向桶『百可明司可↑可明刑事向~I

(q） 柿可否柄~苛岡町唱司倫相明吋＠可対明司有何百W向可ー③司
柄可Hl5柿耐京司明司E↑布保守｜

明 1 ~き可司嗣何伊↑府間利吋トベー） 柄拘可ー矢崎可F防相角材町的
百有司百戸朝布TRfおF寸町司守何冊苫↑ち布向可・も（Schedule-VI)~婦向可不向科侍清
明有明呪柄吋賄側開閉じ明吋柑可冒頭亡可刊号事何耐w向可ー刊可倫
明国守苛可呪柄司討号mヨ宅刑事雨宮設相｜ 
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司明附加↑C明晴，可街角マ王朝予雨前，ミ00¥J 合も~

（ミ）明伸T央 d守備干柿内向可府門同時何嗣百柄棉可何前

何~／ l!'.l<R 意可可向V可呪柄吋定号，可倫明亡事，司相対事向冒頭Rl!'.l<R也事伺冊、rtち布向可・
ミd司雨明間前呪相対可府何従事救可l

（③） ~ F明町同研情吋司和明T~向可－ 'l (Sched叫e-VII）岨時桶憲司村
明可朝刊従事攻守｜

(8）伺可明咽柄↑可↑村岡市司靭剤師可事柄咽可↑ F甲骨軍司明柄
本開9"~／百桐靖司向柿苛耐亡事前向WI"，百柄暗号事問寸司司事T可t ~I印刷中l~C."l' もま

司桐明雨前明咽可↑F府守司tt:帝京柄引＠柿財京明的補R，雨明烹1守
有司苛苛可伊阿可守閣剤事↑可↑司｜印刷"l'I~ 可帯rc<T／何何事司IT 司相吋不向E可可｜

（~） 桝ー桐 （8） 明司和明侍利問符珂，~宥可司倫相例門司柄↑押↑
布保育京E可｜

可足首町・も

~さ棉胴可↑＠柄V阿

'!ll; I ~苔梢胴可＠可司問可↑トベ~） F歩F何明守。何事E電電マF方雨明司R
~苛可↑司借可 d弔意可司可靴苛 "FfT 汁雨明1守司桐↑角関1苛可↑明奇骨吋向吋烈有↑寸令可

否柄官↑奇布市 F明倫明T市可 P阿向官，明鮪τ，司有門市↑事＠明倫↑希有柄拘F示
梢胴司也可河電｜守同↑刊官可志望It向亡可l

（ミ）雨明R，干行竹筒亡吋苛，司可有司ct,F示対河内可，布告。開 (liquidated
damage）柄1可岨烹可可何T可手前向明倫倫明向苛苛可可司事対司雨明向て5明可商事

E除可取附対対句柄向倫明宮司百桐E↑新柄拘可~汁雨時T可↑也可有門司守不可補明

司明有明町可TC巾刑事新借ー苛向句刻寸不向R I 

（③） 百桐可奇病向軍事雨明司百柄可T 竹吋T，明言J 可↑何可↑百宥－~除亡事 f雨前向可E

明倫↑奇柑司荷。開有司 l!'.l<R畑恵問加tr百柄官雨情p和＠鳴柄欄（testing）柿苛↑

柿，竹向F市街哨可，棉明柑(laboratory）刊哨F布＠倫明司司向調対可↑

可内向事可利国有有司「司雨前倒東町初明司明↑問介両p布。特電1'9"柄拘有苛可司可何T

司雨前開可知F診可市内従軍哨知｜

(8）府哨時間＠可司門司司何国骨柄偽有明1向vや矧雨明8

（事） 不可哨朝吋相柄ct-e司事司同

（吋） 抑防司苛汁向p向＠竹新宅1'9"崎可ミ不可情事柄↑司引同和前明宥

干す専守司，相手可吋防相司竹筒可p;↑f両σ財更 E悔す司有用可卸↑借
竹有希弔1'9";
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企もも 司明附加↑C明晴，可街角マF，司予雨前ヲミ00¥J

（吋） 何段P同司有，~前明市f 可↑苛相↑可，~ '91可E骨折司Gt,"R偽有
術向相干T不可司1倫 （取I↑：可倫相司百円，向相即汁T倫附）
町神f~<R有閑1苛可↑明司T荷吋向汁可倫司可可可オ可：

（可） 相鳴門判飛F示許可剛司百戸羽前向宮両柄拘 ~<R 司E前， F行
向刊号t15 魚河同司宅l'Gt~百戸顎河司オ可3

（也） F歩引河同可 ~l!I’｜戸、i1l戸1町 1f川両町↑可＠可司阿吋 ~<R向雨宮市守司河
E除宥す可柄F河筒、F司雨明隔をゴ何苛｜

（~） 情事可有門司事手陣 E倫明柄柄↑桶引相，~＇可T有＠苛柄拘羽怖荷
予可京E事柄拘 ~<R マサ曹司可骨骨ポ開花布軍事柄拘可明沼笥利府向聞社司守
恒奇刑事保可E哨保守｜

（七）柄拘材育事刑事事柄剛司杭同音tr百柄官1奇，何軒京市行匂事事竹筒開丙，
柄耳町可可可汁不可↑苛苛明司港事有吉社司可町村崎向向府対可亡事司事事柄可汁不可向宥↑

司告俺志村京杭克明朝両柿府寝可↑F歩可司門司可吋命E可｜

( ＇＼）刺市可司R E偽情時間⑤可司門司苛苛可否洞古↑奇句柄希有繍事柄明倫
何事命前⑤不布耐 m刑事保守刊号事Wf哨同桐↑＠可有門柄拘可偽
有明倫vや矧保有物，ち明何柄拘開閉貴司倫明知司8

（本）F診何可。対可抗用柄拘司柄。哨柄叩T不明前桶可
可ミ司明更句相明司~新町布市r-e稀明電可司侍オ柄t-T;

（吋） 京行鳴門↑可岨可ミ司鮪τ向河川可司同向古↑3

（寸） ~偽情時間＠司有門可制村両開雨宮町内敬市開苛可司桐
市内憲司倫相不可吋 ~<R 可手前布引7守司押1苛・釘明可。釘P同司事T有向可吉
本雨対司町苛J\!i買IT 可可可寸可明~； d司ミ

（可） 明知柄欄同判明｜

(b-）明咽明司開閉T向中間有司f可志向従事F歩干行旬開不雨宮索開，対可
勾ち雨明時事村可↑勾可申喝向事事t｛可↑勾ちF 輸事何可↑可何団側町何事

柄，~可T 匂軍用相府軍寸9T 可↑勾可百す咽両事神J可T 勾事 F晴可百何可↑和両町可
桐向司τF歩可↑号明司てお↑有刊明司伊国町胡町併1事F開指向宵京府哨開｜
（ゐ）~－雨明開喰酬明倫相手~柑可E，柄引軍8 府和哩耳鳴司萌有

ホ可 ~<R 崎市可何荷村市不可↑可科衛7事情向島守物柏可可制帯f 岨荷明
勺雨前不可↑対苛可可｜

（ ~o) ~侮府守行雨明柄拘明司矧向~，何柿可吋ず可k弔電Pf＇行明司桐司F借
慣習↑司討可（何...:rrT8肝T↑倫，桐d夜明司王行司布柄拘），和市有柄m坑可司域市不
可↑司科衛T事介向向F言明、仲tcf.:rt耐介両ポ討項杭頁向司 ~<R 京宥↑矧雨明司伽
竹筒可吋不可E，布軍司守干行可可明事司↑相対可 ~<R 雨明倫可明守陣官事間不可↑京E可，

府~l!l'I町、判明1 也予司τE除持活相喝事保古墳と可｜
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c~~ ） ~府慣行可可倫明朝↑明司E特内向宮球司判可↑明雨前旬開
情可申防旬同何0<T同司↑偽有側頭~，司事情予可否宥4借宥↑根町保事索開，
司桐↑用問向可↑明司官民可事亡事百開明坑可C前向事事↑柄有事向肩ホ可｜

（ぬ） 百柄官↑希有荷物，恰 ~<F-. \JO 司F↑希 E侮司~吋司柿E憲司司事
情司由可京司借禍事事柄可抗同吋司何不可市↑マ可イ守司有羽↑司<pit四 ffe>町吋柄
本雨明｜

c~~） ~偽有司守帆苅E憲司明剰電荷荷崎明苦汁向fir （③）。（8）司明間前前向
神／"f'i[肉有司保『可明司事f叫可ミ明T何阿司前有情可常用有明司京Vやz明雨明｜

（ ~8 ） 何可不可何荷明<l'>lI叩｜高対清朝明守，明言〆可明何柄拘町朝洞古寸
E侮可有門守司司桶亡事（PerticularCondition of Contract）意向桶ち判事司~~守梢
鳴門附司苛T柑買F，何ミtm胃甲府鳴門花開相叶開百桐官↑奇骨柄寸可F苛
可司同京司刑事保守，取巾

（柄拘町開明宥ー叫有明倫向E事句柄判事司型f司刑死

（吋） 訳柄伺柄引可倫明吋旬tt可旬開梢司"fffi;~<F-. 

（町 民相何附可↑雨明倫可向。ff't旬 t可制柄欄刑執
ぺ'>l<l'>lI叩I~ 可↑伽市町布E柄本阿可吋町雨明・明白守京肩明汁前
司明司苛↑不可↑｜

（比） 百桐官1奇F歩哨開問。司有門司守哨新~ct司句訓町可可手前司偽有明倫↑
何同花可不可向町向，司倫明用 ~<F-. 可可何事司IT 可柄引買事骨頂｜

情｜ 明布倫棉胴可↑＠可司附T←ベ~） ~＇可7宥⑤可1可荷荷物杭同吋
情事司有門事柄・汁榊酬明司門間司予苛可司同京府「布保可 ~<F-. 崎町~

骨汚柄↑有明可不倫明何， F歩 eon明~f雨前向可5 "f'i[宥ー司可苛苛E可T清朝明司何年一

（可）刺布吋町用制司E↑明俺， 司有↑， 桐司旬可↑ ~<R 刑事司箭

柄市怖官情事可羽町守司有向有明帝京台所明倫T相 3

（司） ~隔柑椅亡事可倫明椅可↑司雨前司楠訓告簡明有司官事情事

司有門明司有何百材・竹商事柄1宥可柄拘↑可有明帯用拘可万四； ~<R 

（電） 材ペ商事柄1可可柄拘柄本守開閉情事可司門府司有阿国市間柄

桐忙照明帝可桐州内事司型f銅↑烹（cash日ow）伺村明守明柄

本開｜

（ミ） 桝ー向街（~） 明嫡刊~ペ向不明↑剤師T可不可↑汁か朝刊可司何事情刊↑苛

可加｜町、ぴ1吋刷収（paymentcertificates）京拘E除司有矧可可柄↑新伊1苛苛型f勾向刊↑苛
前軍事除雪哨保守｜
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（③） 可倫可借唄~G問符岡市可可w- 可↑何段F阿可胡司司君T不可↑明，司可可雨対
伽柄本市τ可街角芳明和布訂版相宮市神1方不1主J柄拘司割前司同町可T明言／'J'f'"T閣
不司f明可可明，何セ寄宿百桐可奇Tち布向可ペ岨可何百吋吉本司T司国有向向E憲司司情1事不t{
m向可明向対可司司向可吉本向E可｜

( 8） 百桐~奇術前向明言f-'J'f'"T倫明保r ~；柄附村宗可向司帆京~
不可向苛宗明何電可開閉ち布向可・ミ叫可何百可明司司有可可T向相官軍刑事雨明｜

(Q）情事司有附τ伽柄阿万台τF晴軍事↑・｛ 特寄↑布保守同柄拘可1可

可ミ副可倫明柄柄↑京事伽市岡本明汁前明↑内向開明官官司脅9tcf柄拘相叶司
清朝刊C不可可知事保可｜

（も）情事可有門事官桐明古本伊同司脅可引相可可↑情事可司門将司有明開閉

苛侍司旬隈晴祈可亡可司守何阿柿〆意同樗可。倫明"t可明T清朝司相官向ポ竹荷亡事

哨向亡守｜

(q) R侍可申喝桐明同和柄。同墳と事柿軍司R E侮E可制開問亡可fir輸事
司令輸事刑問何材育活萌ザ京柄常者伊同司令嫡可向可冒頭~府寝可有門事事伽関
市桐明荒布何時吋柄何事保可副司ミ司骨可記吋明可切羽タlイF 事lお守品＠明国司何相可
~商事項亡可｜

（サ）柏府寝可司何事布市明宅相情刊可明宥ー司"T@OK可T偏向↑苛苛骨同吋明

司布開，事同事~司事事可可司明官毒事司脅可記柑苛明司可宥和布市f 不向~ l.!'.l<R情相明守
母方市寸向可何事司宅T汁向刊1苛不倫明可l

（ゐ）R侍E憲司向-.:i-柄閉苛何柄拘明可制雨明，百柄靖司向柿司明柄拘了束事。
司朝刊写tT 伊同相R事事前官柄宅相~<I' '>ITt司侍明向可可＇［弔電 F，町対町何国， E侮亡事
fir輸事寸向司明 l.!'.l<Rfir輪憲司有開閉情事柄可材官制刑罰守司~哨可司買f
司明可京商慣哨向R苛｜

（ ~o） 伽柄阿弥哨可柄宅柄拘F歩可明町雨明T 柿備司Z可句柄拘
晴樹司倫，可制街，田柏崎司ミ司問問雨明（mobilisation）苅布可有同布向府

哨向R苛，崎東柄司E可向苛 C可号事司亡。f司有意相亡寝苦↑可柄頭可可可汁伊守向柿明司可可↑

可向刊行有明向明司司明亡苛司司吋不向R可｜

c ~~ ） 得可制有明同開明朝↑可関向向亡事伽市岡有哨明↑京E憲司T倫不
可問事前事柄8柄刊倫明門事保事攻守｜

（ぬ） 柄ち可怖が桐明司和布↑汁かWR<l>柑苅F号明釈明雨明，司可市朝刊
事前宮司愉明弔問可叶E電電事刑事情間隔哨刑罰可哨定方矧雨明崎夜明ち

可倫明可号，－91可何1苛苛可可悶炉開京R可｜

（ぬ） R待相雨明吋可有事柄拘勾雨前何事旬同柄拘 w向可杭
勾角川阿梅雨ホ守｜
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。8） 伽明開F哨両方柄拘叩神間柄常事。向苛~柄前『百四病事
干行司可倫宥↑司向不倫明司T柄頭司有門府宥和柿剛向可不倫明可｜

c ~~） 柄~司有何事情相明闘訓向司τ 向相手行靖明不雨明崎東時制耽荊
司~鳴門町市行司拘汁向司寸何内事不雨明 l

（凶） 情事可司何事相拘哨司市岡旬開柄拘w向~意向耐用何回府不
可帯1有司1ミ占川県明苧行向可申↑不向R可｜

（ ~q） 材可苛市開制何↑可司明信彼方柄頭可司何事。向苛符何雨明
何耐何何時官苛可1時亡事可↑怖奇州市古可何耐州司訪問明刑事羽可

布保育。f↑向Z司可l

（ ~lJ) 可借向軍事化布干行事布向可ー矢崎f雨前向可F苛苛↑可向百可可↑不可↑吋E弔電F，荷fij-
C¥lJ, qゐ ~~\Jo 伺向相可柄引百亡可柄頭可司何事事申E何保F何可前守昨内可事前事
救可｜

（ぬ） F 禍事事化布慣行停向布市＠苛F言明吋桶宮市桐（compensation
even臼）苧行V吋ヤ矧両府｜

（ミo） 桶伊何割安育問削社~F梢~柄拘~明向m，柄拘哨司刑事
責可↑可可可向事向可刑（billof quantity) ~可何百倫相司押T 情事司↑収事貯同司向可官
明， C司苛苛閣情事司司何事何段wrt苛苛前司副守 C司明ヲ1号~~苛苛t Prc<lD吋l仰凶母方
向刊守割安吉明可司万本町布雨明司明不倫明可8

買可柑矧亡事也事司E寸寸雨前司雨情何国~E除寝間柄本相る （岬 ）朝関
司有司古布吉宗E可l

（や） 哨可柄宅環f~~司柏事押明市行司買f司司可，釘可町何潤， 鳴門町市付
司有句柄拘明柄本従事項E可｜

（~~） 百柄官↑社情事可司何事事申E 柄前可制， w向可ー矢崎可雨明椅柑
可E可T，汁向刊何事向~I

（ゃ ） 向柄寸何柄拘豆電明‘村明両事T，柿可哨柄拘何不合府慣行司前

咽↑可↑咽何事柄可<J911憲司柄↑新設と可l

（ミ8） 柄拘哨司申同財阿南雨明向~可制↑宥可方不司京杭要晴祈

~I~川開~司T 柄拘曹洞↑吋設計梢~，崎市可司訪問柄拘守
刑判T相~~w刊官や司旬~<T向有↑村宗可｜

（げ） F明倫曹洞古布干行，何両国3・1苛，F行桐明，寄雨明特向可吉市吋，府間可可↑
苛%1ヨ吋対可可句明司型f向~ct司向可柄宅内電f可↑号変I 竹筒p町何向柄拘羽町京E可可｜

（納） 苛F言明吋桶宮市可↑可不明何官E侮司吋引相＠有門守司司街可明刑
事保育京E可｜
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（れ ） ~ E侍E憲司明帝同可↑F司吋向可Em向可明両対意E軍司借向可鞘町苛苛苛可
制問E侍肩fir輸事柄府不可↑柑旬E可四角雨前可E可雨明柄阿柑府京E可8

市古守司をf矧~c可一一

（柄拘柄輸事専告。f!ct 司可可句府守向司柄何1号情相府~Ff輸事
竹筒可吋司汁苛↑司有司官宗と可可s~<R 

（約百柄官↑奇布市宮雨明悶守哨明↑京府偏向輸事専雨明吋司可可句明

材万台布保事項E可｜

（前） 向雨倫可倫唄吋倫刊↑可雨明明古本憤同柄ー剤師京亡事司相前柄岡

本雨明司↑｜

（ゆ） 情事可司門司官， m向訪柿／ "f"l開設計矧向~ ~<R 伽市間守刷新司柄↑新
町府間柄苛苛将司情不意~，師向可ぺ d 可何古刑事司明司Z句T，~内吋何柄
本雨明可8

ち亡刊をf矧E布何，－

（本） 桶初旬同可情不可矧亡事，司烹「京~句柄和司酬明可↑
~'C<T間関不向飛師事可司門事時向可ぺ副司倫明浦司有可府
首侍曹向可吉明四有明官帝ち倫明司明苛事局<:<f<T;

（刑 執柄頭可羽町柄拘耐司F南町柄拘同吋桐可『間柄可
可明可事司京司↑矧亡事，方向↑可持T向倫明暗訂骨可な吋~~百戸朝司可
(defects correction certificate）司明可事局開可；~可ミ

（寸） 切開拘明司精⑤可倫~横河↑可両相手行 Ol"l＜.－明守町中矧亡事，司烹「京~
釘本竜町可司門司官鳴門町市↑7司吻汁向司寸 F相〆向相官割引不可苛8

明帝竹筒刊1可用可司君T事雨明｜

（③o） 何荷汁向怖京杭要号明司P汁可↑介両副桐 ~<R 神明司苛吋可円相可

桐明京~雨明開E倫明司f討倫憲司有明有可句7司可雨明↑府知可｜

（吋） 清朝明守E倫明司骨折向可吉明白制守町匂T雪竹・両府内o)~意向倫て吉司寄可可T
可町相苛雨明↑更可不向~，可↑苦言オ柄~可可司情柄司事司明司司司京~，府寄首可可可怖
伽市開哨明T京事E侮~"Fl輸事柄鳴門附前吋雨明｜

（快 ） 情事司有何不布市明者明倫明可柄何事相求可，刊柄頭可司阿古

号汁ー何討 （ゆ） 司引間明言／~噂京杭更可ぜ向相F事勾司~京相場実「司号本雨明｜

（ω） 百柄官↑苛， W向可弐司可f可ぢ m椅桐可亡可T，柿／~弔意相官可骨折信事

官向守（site）取同司マ↑不向R I 

（③8） 司令輸事刑問何柄明陣頭柄τ有伽市開明朝向府関mF歩
何回附言F竹保吋町市行司ぴ向哨刊号明苛布荷8et<!>事司羽町柄拘柿明帝ト崩事

旬同剤耐布保司苛｜
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80 I 中町~診可司附↑トベ〉） 情事司有門不明倫南青雨前3・1守明可。↑~9J守
司瑚可T特明不倫相何向開崎弔意朝刊。倫附勾荷村開可布団雨明｜

（ミ） 百柄E↑苛， E侮明。~'tJ守榊ー司可申桐吋梢p和 F柄可不倫柄苛可可偽烹
伺苛希有四同事従事哨保可｜

（③）情事可有門事柄布忙明桐守司向事↑（deliveηschedule)~<R 吋司司希
笥F言明向ち京府買向司司可棉可↑布向宥↑何向明司 ~<R向柄拘司向守可司↑布保守司｜

(8） 情事司司何事， E侮守吋司倫 ~<R可府間布市付対tc内百可明間，~可宥苧行
勾衛門何事例守可羽川刑事向R苛｜

( c1） 情事可有門事荷引府寄付柑苅侍，肯百四隅~↑岨可ミ荷台咽 00明明言F
明柄可司司司F言明司可両両方不向柄引

（七）情事可有門官E侮守司明守↑吋司可命（GeneralCondition of Contract）岨戒
告~守司司司司有意向拘事司可何T対ず司借哨町南骨聞事↑肯矧可本向R可｜

8~ I 明岡市伺可t~副官吏倫可夜間可トーや）何可↑否問符国~＇可T有 ~<R
可柄拘河内可押TR°除哨開閉＠司有門司守予吋京~~向神晴嗣偽有明1倫

vや京骨材子ー

（本） fir絹可吉明雨明問時司柄拘司耐，椅朝刊司相可向柄拘
可可竹新電f't;

（吋） 例↑事F関 E侍司何国何可↑柄閉可可申↑借倒夜明桐電電可F 桐明可
有明岨夜明宥・向向司官E侮司何亡苛苛間閉守朝関司司卸↑雨情希宅f't;

（寸） 市可釘桐守帽同市τ何可↑司副官曹侮守何羽市御舟司可司倫明岡崎司ミ

E隔汁雨戸府守備相寄雨明守的明明倫柄引

（可） R"除宥喰司可何割明言F村岡市開司倫明町布号明明桐可EF喝 ~<R
feedback司明司

（也） 材．梢司吋何fir輸曹洞開閉T朝町宮市有明治叩怖↑3

（的 E侮守喰相何割明不明岡市明吉明桐憲判間柄同

（司 可向守宮予行竹筒刊1苛可↑折哲~岡両寸奇府守行竹筒刊阿

（守）朝間剤耐育問寸倫可命取附両町割安T柄引

（柄拘同，晴倫明電育問ffe可怖柄開酬明倫柄引

（岨）事F言明寸（indemnification）可·~：i!FI -lfj刊 tfq-;~烹

（壱） R"隔桝刑柏椅， E偏向内相補刊昨哲明向開
可軍司明吋両方可向で可可何百可相可対可f1 
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8~1 ~彰司借可~~角関州明倫トベ~） 何阿 9f町有府守C輸事何同電f
~'if-1 不可↑京~百柄官↑新，伽市岡可↑村岡市 E除宥可桐吋対司可希司相府 ffe 司向可
本両府哨向亡可｜

（ミ） 百柄E↑苛 E除宥吋明柄引合~~司相府 ffe 可桐畑司柄引電相場事保守，
桐司司右前向刊府8旬司F付朝刊~~晴亡事物・

（本）ffeす可問問符開明朝開官↑奇，情朝刊可↑柑御物可司脅可制可制
百柿↑奇京市τF歩司伽T;

（約 百円↑村百柄官帝京市F彰司両町

（寸） 初可で舟司↑（ForceM司eure）明朝司~<=t~侮有司朝岡崎R

（可） 百柄靖司向明司でずE侮苛苛柄拘｜

（③） 伊阿 E侍司明司可京~，号事 F歩中マ~ l!'.l<R司鮪矧R m間柄~'t苛苛可
明司奇刺市門司京E侮有司司侃可Er脅司Z可向所有事従軍宗明｜

(8）脅す咽柄京電電電志向柄引明耐用新京府有用郡司相↑新
竹希有百亡可司オヰ奇司ミ可↑l!'.l<R司向可明司町明倫司1向不向府寝E可｜

( c1）雪作向街 （8）明司荊可司明ー苛m可tl.!1司ミ司向可明苛竹百司tt崎夜明指
向f棉塙桐明可↑伸明志向内明~胴R和明倫亡可｜

可制＿q

百事『可~~マ静岡可明事↑

8⑤｜ 奇柄精戸事蒋ref 司R押閑伺析，蜘R骨トベ~） 百柄E↑苛，司匙可苛刑苅もq 

伺可荊可向向骨切，古布百柄更‘正l’ 1-11p品q制I~ 勾向奇寄E戸↑宥明向守哨桐 d可ミ明向更百守
司倫宥↑柄苛伊新寄q刊旬同拘苛宅F吋桐司苛可吋柄亡可可可柄↑布苅苛町町吋w向可
可併否咽四守苛可明桐f計嗣m百戸朝不可布市司亡苛伺材＠可向可。↑百可肝何耐可｜

（ミ） 前哨覗吋司守1守もず噴府 E偽有明柄向亨~陶亡可哨向て！）＂~有↑寸令布
市開可否府河町副司神ぜm押守本保守墳と可｜

（③） 開市／~副司荊吉田〆骨可雨明村守~(3吋1倫v看守柿亡ヰー

（事） 判。柑1皆同，可オザ＠耐同可↑横柄引 C州事例町守

可作$両朝刊明苛T何国，同~四明予言可布司可否？怖烏
有利国司命倫不可↑3

（吋） 司R柄。f克明官庁噸，何市柄引可可符↑苛苛~~倫
司可↑苛弔問布新飛明神1電荷窃門相司事M;

（寸） 可ポ1訪E侮守~叩事向憲司司守事M;
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（可） 明咽， f噸可↑何音対可明科明暗明咽柄↑可↑司I<.<i Vf <q> I罰則司苛。

伽桐↑l!'.l<RE雨明~~~桐雨宮雨明咽刑事↑可↑村岡和司柄。
伽桐↑3

（也） 矧不・何桝河T，閉咽， r市可↑司可何阿司事柄明向憲司柄拘弔問
(solicitation documents）本内

（的 明咽可↑庁噸号可窓事守↑可明可相手向精'ft;

（更） 明咽刑事↑可↑司l<."l"f"l<q'I~ι門司稔5可不可竹百何哨~何事f'?f;

（守） 刺相苛明T ポ何伽骨倫相京＠憤同勾柿↑，~柄司雨明閉
l!'.l<R浦憲明ゆf司，何市首1苛可↑町哲司事明亨同事事有明和布f9r;

（対） ~桐匂雨明明。~柿同司京町閉F梢結相村守~；

（岨）何1苛嗣刺布可町匂命柄。阿弥刺布可司前相開示問司↑

司雨明守伊同向明河南~京宥↑矧雨明~~荷台明町

（壱） 柄引布苛可~illil明ffi:<.it'>t '{3司新聞相対苛情

（初判明有限＠何't守倫明閉，明言／~耐倫明明也柄拘哨m
可長（measurementbook) l!'.l<R何可↑笥明可可明1苛柄引守笥雨明可刊

（ち） ~侮E軍司南軍司で帆苅可事＇ l!'.l<R E侮干行，明朝↑烹可↑明言／~肉守
刑事前m百戸曹偽有司司倫笥司両軍事関 d責可竹何阿司告商事相官苛可↑
何段P阿可前守明不向可京； l!1可ミ

（的 介'tr，明言J 崎可ミ何可否宥可可可苧行汁向刊↑苛烈百戸約可也相可柄可烹

可不可何事事竹百｜

(8）晴繍何間雨前可司副司荊静岡京司押問符亡司，百柄官↑苛，何割電

電不向可－lJ (Sched叫e-VIII）明司び↑・・<fl l!1可ミ司苫t－~伺骨折桐↑＠師事両市司明刑
事保方墳と可l

88 I 繭 ~~1~~~1机明何事歩同町働問調吋ト引） ~倫明明司t ~侮
司明司可制酬明布苛柿開司m柏帥伊同調剤布可桐同意~，材
相布開何時間可ポ1詰何阿可柄町向柄本両府ホ可｜

（ミ）桝ー怖（：＞）l!1柑向宗明不可伊苛，伊↑可制F 司相関司桝可奇可
否柄司君tf*可師事何国伊阿ち型片側首↑可保可司，端境ドー

（本） 司明断内柄拘司町南哨汁苛明可↑

（吋） 訓示句割前司官桝昨事問可↑

（吋） 官同町布寸f祈苛明3可↑
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（可） 四桐布~~桐明桐奇特可不明司駒市可E 可明倫不明ぜ
可百万四3可↑

（也） 可引苛司借明耐明将司可筒司事国』岨守、

（万） 桐明。1司，伊市柄引庁噸~柄町百戸朝1判定可。f 可奇~， ff
明咽，何府羽1苛可Tet=頓竹苛苛t'G "ffTI桐 ~<R 号明V頭角明司事
可ミ副官京有｜

可びf-1;

蘭貸住俳句奇相司事「

8(t I 繭倫相・輸相苛~ r---(~） 向布。向精同市τ吋向倫明V曹
司官事柄柄拘何事官f明新刑事従事墳と苛刊号明柄拘可向附塙’C不可可知事前事
項R，引京事向科帝輪切司竹筒苛宅問飛相官研向w取附靭町可竹岡可布保可E引開副司ミ
可手前向荷－f前閉守司借哨冒T苛，F歩可司門司，両官T可⑤宮方向司有司倫相手f'f不可司↑f相k可
事補刊明t利明？倫吋雨時。可布開明亡事柄知事従事哨国｜

（ミ）明岡市向可何志向明輸両内可吉本雨明不一

（利司責可也崎両伽附陶↑可司明司怖亡可否柿↑号事柄宮前事布1ち

竹雨明向可百⑤引冒頭角事項相E要向吋； ~<R 

（吋） 司責苛＠崎両f桐阿司杭伊行 ＂W-~I ~<1-q>帆司有枝司有同意杭更
向可｜

仙術開予明岡市マぎ可否苛倫相ー鞠明細吋 r---(~） 嗣桐号明布河
司納苛，電不向可ベ d 意向桶て5 竹筒可~c;何百有F叶雨宮京有↑明両事f, f雨前向可！）＂~有希司苛苛E対T,
向 E怖村岡市可1可↑同司何奇晴苛四補万台EF棉事柄司有四倫相羽宥

ヤ奇宅~Cf~苛事柄可司阿保守｜

（ミ） 向荷 ~o③⑤ ~08 明両対可可明司E陣~~用対何問問同司1苛向有寸宅F 相同哨官
有国↑写阿保育宗明｜

（③）何阿司型f司史明司 F哨向事 E侮守何情可制↑ 'Gw開布市苛崎明明官侍
明1ヨ哨向不可W↑明新可制可司沼司有司何事事R，司耽可百事F花宅Fち布向可ー矢崎電向桶可否
甲南可可ミ司tJt'G w開E倫相苛苛~c;開明明↑有明亡可｜

(8）村岡市明司可知 F梢可否和四肘拘亡事可陥 R有情荷＠制守

司S司宥司軒両k可相苛可制苛苛可伺伊何百宥E借対可買事両府哨向亡苛｜

（約百桐E↑苛和布。向精同市嗣開何百宥市宥t－~柄引苛剰刺守F柄開

何珂時而電電吋τ司対事柄拘引－~司相奇寄付可町村柄引相補~I
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（も）百桐可奇崎町ぜ和市府↑有明司事雨明何，事布向可ぺ d司何百明哲司司苛苛E対T

何事柄ct~円借宥↑百桐官1奇 ~<R向「棉靖明向柿倫相府明向可刊朝｜

判明示＠崎両和司司守宅耳計百竹筒新事関明白守神間柄尻町棉買意向問

何間柄欄，可倫矧亡事，可↑向荷村明昨1司宮両骨司可町古可何↑可百柄棉司調布市町明

司F↑向向不明新可"C't可可司「本向~哨街可｜

(b-）前司倫相ー柄司相奇別相官苛可吋同開明T句柄拘可四守司司可否桐官南

側向f棉靖明司荷台楠亡事攻守｜

（ゐ）向「棉切調布引ー初司相苛苛-cc同利朝刊ヤ耐吋活相呪柄吋対
句制加↑本向亡苛｜

可明・ムゐ

可倫苛何附ち↑

gq I h明粛雨↑R時 1－判刊也市側同トベー）雨明有事柄宮司訴事側可司新
司明吋司↑哨寄翁可EE侮肩転向何百何1苛何官百桐市宮〆可E哨で↑希向憲司T向向宅百布守↑京~＇

何安何酒C<i<i 叫j奇町\!ll司奇借句刻寄T横切可，~↑ 8

（引開N-911柄拘刊伽柑1動均百可将司帝京許τ何事前開
可型f明司↑F 耐ち可T百柿t<＂司畑町 q可有明帝明司明柄吋可↑事前可
釘明明暗司書可用咽刑事T可↑司l<.<i内問I~」"l'>l~ 希向軍事司f安静T； 可↑

（吋） 何1苛有明備不均柄用電「事前官柄君事前開守司有聞 F晴明T
百柿↑z:<＂司剤守同 C市開↑もま可ポ1訪句柄時刻4行事前τ向柄拘ち

可苧間刑事↑可↑ ~l(.<1"!"'1中｜罰＜."l'>l OK·可T 希向可百万引事~；可↑

（吋） 電電8材開ずか司可和司令'1q柑 F 間関剤耐伊同柿E司E
百柄市J司門司刑事司f京~両軍司司rt可↑有向宅事事司T更対T； 可f

（可） ポ倫，府同c↑↑，万酎可可↑句刊＂＇ f'V"l中何阿布市ず時事引相
明夜吋何↑可可侮E事百柿↑亡・｛司ミ唱でf事司墳と事向精司司rt可↑有向宅百不可↑

京~；副司ミ

（也） 柄欄吋官何同州守可知桶愉F 何J吋郁間同咽朝刊

可知T，何責何P同号、引向可否市町可f明咽明司明守何国｜

（約 百柿↑奇万台宮内附同開可↑前前司可伊開閉咽可↑F駅司哨ぞ↑

事司f 京拘向司憲司吋↑索引~~電相叶"1<1"11叩I~，市柄欄可↑明同市可官制官事司IT 向有事
神間刑事「町専門吉明申内寸柄拘胴呪柄杭w府内布保守司司内市明巾倫明。~

向内需を号明呪柄吋賞者司相F悶朝日明吋本向亡可｜
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8b-I 可偏奇何吻ち↑トベ〉）百桐明言／~哨明明者T 句司<f' 可侮亡事喰可ず

叩司向不可理IT桝司明不向冒頭亡可何，

（本） 明司割安可也崎町明問符輸防仲It市＠時不明司剤耐

剤耐初志向亡事可苛-.:f；岨可ミ

（吋） 明司司↑ C可~ F桐明司境問羽tr柄。1苛可↑何可↑柄閉可庁噸明向可

本向枕詞可対河阿可布保~可苛苛｜

（ミ）前調叩＠明朝関愉府間tt<＂判明柄拘明不可侮吋宮村

唄舟守己申怖↑守吋ず明寸百可雨明骨材司亡可号明喝事保事項C<fIQ弔電球可E，可相可両町桐

可E可T，手間前向明暗~矧雨明，制↑ g

（本） c巾附可百＠明倫↑新刊市↑守何国，何司市，可て戸1訪可梅崎町ぜ
矧可向司官電電IT釘明司不倫明C可，事↑司予ー

（~） ~執事柿J可司附，汁9T 雨明↑更可↑何可↑柄閉可寄可 C市阿て！）＂ '(3 

剤耐南側内事↑＠司向窃ち↑可旬tt馬

（司） ~可制借＠司相可局窓や苛↑矧桐可烹町羽町苛，何阿

E侮司可計百君事可訓告 、G明桐T械事柄相官有明事↑可↑奇荷守

司柄拘町町朝明暗ョ旬~；

（も 汎目別吋＜｛＞~l(..<l ~哨明可↑加希守司可型行司旬↑~；

（守） 向調明司吾fc判明剛司柄引倫司財閥

（活）可有門司可明前内旬↑~；

（意） 柿／~柄可，汗9T 可柄引更可↑何可↑明可司百戸別予竹本化竜野，

町柄拘何官可↑嗣桐柄拘荷輸事，ポ可雨前↑有財~；

（~） 伊何Wf~可↑柿可雨明亡事柄拘↑＠荷主同町間相刊訂何何

百宥E除苛苛街可制，＿＂可明同開~同旬~； IQ~

(IQ) Rf歩引冒頭記聞朝T~『tT↑＠再開骨肉可制校何怖市T

司財↑碍

（吋） 明知情可寄稿同何百可手1曽可悔両市初↑柄岡本保可何町晴事

百荷村J 可明町苛奇病陶伊何百桐棉可可向声明朝~ F柄開

可知可↑憲司雨宮↑守司旬~；
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（吋） 司鮪E相暗也司有阿frr柄拘何亡百可手1詰可F歩前官肺司事司鮪E
司司靖司 m吹可句相窃希有事相1街 （<M↑B句苅寄T何亡司可同1可司号，
祁可向事制可＠司守⑤布↑可司型f~百戸事相1向） 柄拘布保守 l.!'.l<R l.!1安~

府市初↑釘明司布向R Cヰー

（可）司桐明環同市可燃r吻可否柿丙F桐開苛可明耽明
町相官司守司鮪宮司司型行司碕

（司） 可明苛胴守宮司鮪宮司有同制司~ct 哨明開有明司事司tt符司枝問
可明倫布笥借杭司可制ぜ嫡開閉司明7司時間京市τ何阿

向向司司可↑司荊可両新苛布告百台↑布守↑明司ミ

（動 司域開可明商事司告加有事何梯開↑何附け不可f明司下電可↑
明意向宥↑何肉哨苛苛可伊↑苛笥伽有↑前官E司電，司司、町内敬司侮守
司鮪宮司有rl.!1竜寺門司烹何活相司国守司Z寸寄↑桝伺舟崎弔
電隈開可明倫可官事河竹筒時間↑守可苛苛雨明

（守） 司雨宮洞古寸司明用亡不可相↑竹筒時間守何亡司司前不司亡可有司事

布司↑明司責； l.!'.l<R 

（意）桝－l'f<l寸（可），（可↑），（電）同（寄）何可陥伊判明百吋可↑明

何1苛事問~c;同町防司角材宅百伊1苛司司可荷明司新可司王t;

（可） 澗勺衛門1守司百戸朝間司明可↑司借叶町開両町有宮市可侮骨肉司

柄岡本向と可何，明司対前向芳明町時可和利鳴門t開刈司街唄吋

事局相~； l.!'.l<R

（也） 加告司宮両f討司借哨司明可作亡司，君事司侮荷汚荷T司明可布向R C究明町司守
可1守↑も8刊崎両f何時可知問調補不食時閉可亡事 C事1可
四靴＜＂司ミ哨朝刊京府向事柄↑明柄引 C事↑苛司明電吋E

司杭明E司宮前附け，ポ倫，可可苛可t'Sf<l'>lηf-~ゃ相布可制苛苛可明
司明可不可↑明司責｜

（的 桝－l'f<l寸 （也） 明司和向帝京守f，明耽照明~，伺時可可↑向耳伊阿
司Z可匂（泊｜川県明伊国司，可骨相関τ，町相苛T索開I 

（③）桝．開局（対日開吉伸府開制附桐-F'l.!l<R符相府雨前桐勾借＠

将軍（為印刷lほl’w 百桐靖司事・伺問問↑，明咽可↑昨噸可雨明伊↑苛可侮司可阿吋希有
何明方↑柏備司亡可号明司阿保守｜

(8）市楠本雨明司守何国，雨明柿何事柄τl.!1不可↑叫剤耐E柿守明T柄。間

前向可布守↑事~，何司号可↑靖司事顎苛可明。1司明拘可不可↑京R，百桐官1新司何安市可↑
市可不明寄可明咽明司所守明倫↑新＠可↑転向何附事↑桐貯間対可f司副守「本従事哨保守｜

( <1）何阿弔問（potential）可侮崎荷「可府司何百伺同商開吋ぜ明吋事関向司
明可制安本向柄境問吋T，百阿君T君事可除Rτ 州河開材育首相関桐坑可制苛ヲ
ザI寄刊朝柿京電柏村⑤可司T開明IT柿開雨前↑柿棉~I
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ぬ｜ 可柄伺吻明司司布司p棉苛苛向可。1司トベ〉）百洞古1奇，明咽明明司T

~I印刷中1~1r.~ff可何百柿問。↑百明向開寄可司軍司守司司京事哨除手ー

（本） 何吋寸事＠不倫吋号T可苛苛明可C寄宿一一

（可） 司明花F↑，可↑明咽刑事↑可↑ ~l<.<l"l"i~I~ 何何vrt可司寸商事 C喰
何ぴ↑可可手前 C巾附可百可↑司開財布司借加古苛荷司雨宮剰刺守

相村？？司，郡阿何明司m坑可咋同怖E何明門苛，可↑明守間可T
~IC..<l"l"iゃI~~~ 何刊守可↑司王町~同市街事司定時対ぜ
何吋司事問C村同事前古1可吋官何可雨情

（司）可侮可制帰↑苛柄引・都市↑，両用司苛可制借，柄拘向明市↑

可刊に （何苛苛ー割安明＠用可咽）副司ミ告相指，明朝q↑。句柄

示明両司有明町

（動何柄拘偽~宥ヤI可τ ヤ何百有倫相官柄。吋，er
雨明町顎有明吋 ~<R~可烹号可E苛苛悔憲司吻竹筒m，雨明町柄
引向対 ~<R 刑制奇可↑何用制奇向同町可雨明↑烹司号明司頂付
明向憲司向可官t;

（守） 百桐可奇，布引苛E可，伺桝附1寸事局亡事哨国喰奇。f 百柄棉寸~ct守
明向可官↑3

（号） 明洞化顎軒両前向苦汁明丙司F↑，両相＠前倒布引奇術
何国，場事情柄拘明司司明坑可司ミ内海司借樹明守市可。↑百； ~<R 

（動可侮万台τ 骨F剤耐1奇 d司~~柄拘τ 酬明守司判明倫
向明吋｜

（吋） 司筒宮司司喝可何亡専一

（可） 可侮宥司鮪τ相暗F梢布神前可E刑事匂雨明刊

（司） 可侍何何vrt 司偽情~京杭見何責何門司伊同rt奇司貴司可向桐
可wrtt司可閉可司号明巾↑可阿吋本割引司Z弔電F号事司侮守
相明可希号可↑号司有句相守司有意軍司刊； ~<R 

（動 可侮宥司雨宮何町閉（同mover)~<R 伊1司有雨宮~守司手前

E偽有可俺！） ＂＇！＂＇梢布。 r"IT雨明↑克明言〆可吋柄苛可↑何可↑柄1可

飛仰， －~..，川町副司荷明町

（寸） 百柿耐可知~~守両官州司明事万台τ柿!W<!Jfお可↑
宮司司伺桐＜！＞布南司号明伺官1可司苛T骨頂苛苛悶門布有↑明司王t~憲司司

司制宮市市開明坑可市開筒明向可事従軍布引刊
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（可） 明倫F附事柄向明帝制~q可何国百桐号電方向相対明花町柄

何可制F 対弔問雨明司判明帽柄↑向椅司令↑柄拘T鮪
何侃賛同制雨宮 c喰侃賛同意市対弔問可柄。f司阿弥
~9(官官ヤ司陥商明司事明号明可制両府ホヰー

（可）明倫明苛用可可↑布病問同哨作倫明可（tax payer’s 

identification number）；明ミ

（司）杭可制明柄拘刊苛雨苅

（ミ）向荷 81'（ミ）岨意向倫て5 司向宇T 勾街角f5 有用可可司矧桐有向司有百柄棉~
府内可吉宗と電設R，事相場予伊阿司借宇T汁向向借可手1敬司侮司何国何句柄苛T可烹

靖昭電軍司侮亡事司明町賛同司↑柑1敬司書司~村村吋τ対有明倫向官
桐村明向可本従軍墳と守｜

e。｜ 旬・1可符阿府守閣何回府内相村可文明間可←ベ~） 百柄官1奇相可

伊1苛雨情司守苛可可~希有吋宅f可明司局窓可↑可な吋明不倫亡事寸雨明，取Iドー

（判断希F示，相府信司電可町内苛，嗣吋，可制借柄。司守1可制
万円不明（commissioning)~梢布明白守伊岡市剤耐国可雪村可司有，
c喰柄本tu~ '@9問問吋官明倫司可~可可材相暗
司賀両司意烹↑向併方不倫苅可抗同吋何桝河↑ F 可筒、E可街角京事理IT

酬明司明T；可↑

（吋） 竹筒時間飛百戸事伊↑苛何可↑（operationalservices）柄閉守 E侮守
（伺-.:r<T－向門司可↑布耐f語、何可↑）伊国，百桐靖司 <q（.~I品仰I~ 骨角材
可街角~可↑旬司頂付柄閉内可｜

（ミ）司窃可向向亡事叩行＠明言J百四有何珂，司~不可吉守寄可 l!'.l~ 司宮司明信苛苛可
伺村荷1司曹司明司可ff.T向吋布守↑苅武司吉明司｜

の｜ 副司ir－何均司苛何面司顎禍事『剤有明看T←ベー）伊↑可否柿↑r:<＂叩司 r>－伺晴樹
f.T向吋明信可有同不可↑京~明咽刑事↑可↑ \'.lllι＜1'1吋中1~k<i> 何附ち↑可ミ副官明~

市可材可吋ポ司可財布保司吉宗R l!'.l~ 母方何亡司 C市開↑可糊官明~和柏戸ヤ

マ司討府町本・何開明司可雨明号明喝事保司吉宗明｜

（司君事問咽明信亡宮町本－c市開tf.T向吋倫相司明柄欄司京~＇~百
可向~何聞事↑飛相官明P行相舟守司司倫号明喝事雨宮京E可｜

（③） 嗣補，酬明内事↑対明守問時~司前柄拘可明間， ~l(.<1'1叩｜奇布有

明宅事相1街角荷ぬ何同閉宅！＇ "f'ITI有明司可可安「司刑事雨明｜

(8）司IC.刊何l守1吋 τ切明何町時村可剰刺可骨T，鴨明将司桝

可街宥↑何肉官↑↑布向E事項E可8
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事官吋をf矧~cヰー

（事） 何1苛司開閉情司叫不可↑明梢可宮司ず柄引慣除市首侍可↑柿俺

輪開可街号事司脅対柑嗣司烹柄。1司柏開閉T明有事司雨明

ポザ町吋相関守IT明，明和r~1c.<i刷m何“情耐R 柄ー
伺桝ff納町可向肩関↑不可↑可気司； ¥Q<R 

（吋） 母方苛竹司有マ矧事・伺桝河↑守何国司関炉問吋をf可↑吋司倫明寸不可f
司と弔電内軍司I<.<1 "T吋"Pl~ "fl" 明咽本↑布~~－判明楠亡事哨向亡可｜

( （｛）向帥E柄司街可柿J F桐問符国，司｜ι<1"T"'i"l' Iお判前向F冗9苛苛可

否柄棉ff可雨可南方可引刑事除手ー

（本） 岬貴明明司柄頭可『不均罰t宮司向窃事↑⑤苛苛軍事布苛苛↑骨可。rrcr可
何閣官ヤ可前向明可京向R岡本対司町平一

（可）刑問可否苛寸情事可↑不均両市雨可可ミ司ITT;

（明）可否苅寸明同情事可↑不均討，ヤI司E 也市柄ITT",~侮~可
汁向司町

（動司I(.<1 "T"'i"l' I品何柿可何P↑電電8ポ可申／＂＇！＂＇何不財閥 l!'.l<R

（守） 可手前百洞古1新，可↑何P↑可↑向明刊守司可何百柄靖司有柿

雨明時可否哨お（plant），雨明可。可制借可更可相可。rrctJ司柿J
可帯何可苛苛ち↑｜

（吋） 何向調，可制俺 l!'.l<R向ホf可↑訳、明府柏明骨 F梢付師事T

有刑判~ff可前向明司京拘肩関↑相司町平一

（可）司｜印刷やI~ 桶前開相（key）何聞朝司 C巾怖何吻苛↑⑤
可向窃ち↑3

（司）~司河町時明T 司｜印刷やI~同何相亡事可↑取柄引事↑司市↑T事
手間向R烏可宮市雨"7:1"可制雨明可也煎桐↑，可↑E侍可可前可柿J
可帯何明守句相町可 E偽有司司情防何引所守司右前宮市可苛哨借
司明可↑希E苛烈眠不桐明T伊1可E侮"Ff守宮可司「（con住actual
arrangement); 

（動綱明相同可知F哨両事伊↑苛~対河町開何田町柄希有
市司事官r号、引苛苛苛司事↑3崎司ミ

（安）司R閉ゆ1司羽市岡町対向可可否柿↑奇万台E可否哨借可↑司明↑

汁向耐用可嗣↑村亡麦畑s

（寸） 明倫↑奇，司雨宮＠司柄拘有明司事烹司~吋司倫骨骨 811（ミ） 崎
可前村両司司苛苛竹京~I
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（も）百洞古↑奇，号柄拘洲町相聞，耐 81',8ゐ， c10 内崎両従事司前司~

剤事ー伺常事t~夜明向門司T f詩情桐明京 ~<R 柿阿倫明向明可司F開明司何酒

勾引苛耐勾財布事前可E哨耐可｜

( q） 伊阿 ~l(."l"t吋中｜ヨミ剤事ー何同商同 f.t哨桐明司ミポ吋本向亡軍司苛苛可京~＇

百柄司君↑布団可有司矧明司 、~な洲町吋印刷，可不可司~竹百司向可不可↑司苛苛｜

(b-） 桝．骨骨 （q） 伺可知司開明。I司司告可不可↑京~，百柄官1奇相布河句柄引

開示E柄欄間 C事1可相耐可問的可耐捕手ヤ可倫明で門司烹何
事向亡平一

（事） 相官・酬明 f.t布開閉T司明阿·~司~耐可京付事情相

前官頓明言F 可倫相有明烏可E 事~，百柄司君T号事司明↑苛柄向方向宮内可

可覇市岡可抗町吋了予柄市間宥可羽川ぞ↑布保守， ~<R 向~可有

明。1寄⑤晴可明開百問符亡司司1 －~~~I目前開可司↑何
事雨宮哨両府｜

（吋） 榊ー何晴樹向布開閉T司閉伊悶~有明京間吋柄本財1守

笥酬明京WI"，宮司M 鴨吋両軍司剰刺司耐~｛ 司開閉り↑司剤耐丙1奇

可不可可侮可↑明z有司柄拘有事有明司可変「事司T司セ可E 哨~；可↑

（吋） 明寸（布）＠（吋）c憲司F付加宥桐守1賞品~⑪③｜円侭閉同T司明柄。1苛

明向可可柄引守不同吋司向有↑有明特有吉宗~， ヤ8 宵寝門苛釘明苛事柄安

材輸憲司明。問。内苛市可司l川町中1お向柿C明開司有「情↑

事司対~哨開 l

（ ~o） 州司｜ι刊州市万台τ 州岡村司守耐加tr 明倫可軍事IT C酬明

司~可↑司市T 可倫相柄拘ち京~，百桐晴也事司｜ι"1"!"'1-q> I弘中司柄拘T可向宥↑何同E竹

本雨明，事官 C喰何国司開問T何肉哨可明守t~柄司倫明育相号明喝事前方京E可｜

伐｜ 酬明新事食倒桐F情州知明I~ 司↑術開新司司榊T 将軍「ト
（~） ちま希向憲明咽明倫布引制守司明E可伊何百柄中／ ，，..，明町時何国，百桐官↑苛

何開明~苛弔問可↑司向明守宅戸閉咽明司物内閣向守宮fm押吋布保＼！）＂ 哨衛官 ~<R 場事

符亡司，明寸司明司有伺桝河↑司、明両向守宮て如何~<11)吋 11!1'（.~可可司哨可事局有意E可｜

（ミ） 百洞古↑奇相可吉岡咽明倫司前可否柄>tt<＂＇~刑朝刊奇明↑司7 明伺｜叩l奇

~<R雨明明有明＇！＞ I品中恨み司杭問活tr司耽閉伺桝河内明坑可釘相苛希有可向司倫明向明守

窃可司柄拘朝司定方哨向~I

A IV-5-49



({11ミ 司明附加↑例府有7，可街角マF，司予雨前ヲミoob"

（③）百桐E命事前E，明刊1叩品可↑伽市開明倫明要事柄同何亡司，w可倫
明倫司明守↑布保守E京E平一

（本） 百桐者雨明↑烹可↑明有明吋＠伺相指向亡事司向朝刊哩刑事両町

（吋） 明寸 （本）cち可雨明向守宮↑，柄拘－~~閉哨事例帝柿骨吋E
明事補亡事常可何活軍司何吋耐明者T明布市司桐可↑開示E
明司司1稽伺官↑可吋司万台τ可柿電設肩意向

（寸） 予苛可侮市岡可文明↑胴可↑司耽同意坊ち可汁靖国電布明市↑

(upgrading）可↑倫明付前四則吋~＼！）~州司（downgrading）司明官
官軍事向明司可司哨可布引苛苛可否柄司奇司、明司司布引司母方不向侍守司苛

苛聞同時~； d烹

（可） 司鮪E向咽明可句柄拘c市開↑司百戸事前柄閉可明T市可司司奇
可侍E司E可布向可

企、⑤｜ ~－柄阿苛司T 可更桐同布靴柿↑←ベ：＞） 百柄官1新，司-ref 可苛。1苛可↑ r唱
哨向明守司事苅可可可向『5可向芯可電向倫『吉取附型「何問丙↑矧桐宥可司坑可匂材苛司宥刺吋守？↑ 苛

哨向可布司『可↑E汁で寧ラ符↑苛明朝聞司苛，雨明柄引村岡市将司烹ー偏向柑可↑~－村岡市
有国市開司~き柄1苛布従事哨保守｜

（ミ）飛ー村岡市的閉伊1可町市可輸防何↑可司雨前可（firm）州向京
町市可司剤ぞ↑柿亡事哨R，ち明材司剤ぞ↑判明ー村岡市旬閉買事向E事救可｜

（③）明明奇相偽明R意向桶『！） ~－伽明閉可己申何時相耽荊 C市開t"flTI相
ちま司相 c~・伽市岡司） 明T向桶向事柄拘守何冒両府開不可↑刻託事哨百｜

(8）飛・伽明間守司明吋司烏窃事↑ d司ミ司雨宮可吋可明咽明司守司明子f司烏窃事↑

＠司1fi向可明所有司fお何1寸不可↑司苛苛可｜

( （｛） 何何司lc.''l"l"1~1~ 桶可侍村司R，対局対杭用申開明舟明知閉伊何
町市明向可覗克明可京~叩安否守司信欄可可何1可司l印刷。~~飛ー村岡市句柄

拘fit司で閉桝T京府可吋｜

（も） 飛ー伽明↑守可↑可変ー材開師向関市↑~，可手前四 E侍苛苛罰可哨桐明1寸T
明11"－剤師可吋財刊明朝町宮↑苛，倫明開。明間的可苦情可司歩前官官司可ミ場事相ー

明倫守飛ー伽柄拘可↑飛ー精情的可向柿マサ事不可↑相批可可，可↑何阿司司府買E偽有
明不明白亨可烹・雨明↑守可↑飛・明問的司有柿可雨明司~き柄何不可↑明町可吋 l

(q）和明朝開E↑希可↑清朝刊可T村岡市明柄飛ー伽市開可↑飛ー何岡市柑同
可可司寸司苛苛可明新矧雨明， ~<R 司司ーや面I~叶県明可門化守百柄司奇司竹希柄拘可司明守！事

柄明刊1明I~ 可↑市柄欄可↑村岡市τ 京市τ 可↑可・~Iいや明司有門市何？刑有用
可問責司向可E矧雨明｜
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可制－~o

向可抗剛寸（JVCA)

金81 局可話柄抑↑トベー）百柄官1苛，何事司亡可可↑市対抗閉1寸物相可司町R，伊阿
可侮可↑可侮市吉村＠相吉岡町布有事 (3 c巾怖何計百守明布E可
可伊筒可q可都市↑柄拘本向府哨向~g

苛苛吋可f 矧E事何，明市対抗剛守↑哨明司者買↑司事利根市対抗剛明守司~
笥可制苛苛可羽根索開可｜

（ミ）拘吋杭剛寸m斉戸曹F歩胃向可
布保苛京E可d司ミ号wE侮司勾寄曹司F市可可侮司司1ミ町叶哨⑪⑮l』q 寄爾悶同司借拘和↑吋
布頃τ司可倫墳と事項亡可｜

（③）桝ー向荷（め明向刊可司↑旬"[<f，明ゆ1苛可↑庁噸守唄E↑・｛京柄拘対校剛寸

F示F何事司fホ可m市可可術開布有司時憲明侍付開明相前F和
E除咽飛府守司可↑町喝有明寄明向可本向と方墳と可8

相対ず哩~何也事付開明示前 c苛対抗明守同市可~~吋宮市街憲

判何耐号明榊万台E桐内村京亡事救可l

(8）市対杭剛内侍司，拘守句司不可術開E財可布市可可↑有 ~<R 相指不
可↑明示寸憲司明司将司守何開局靭↑~~<R ヤ同司亡可明f許制両府I 

(Q） 百苛釘偏有↑開閉1開 ~<RF歩可帯情可不可↑京zyrF示 <lI一切引吋叩｜円，号＇9f・骨骨

（ミ）＠（。）明司和備事局対杭昭P問符阿司舟柄引司苛明苧昨内需宅事柄可不可
F押刊明可制可何q守明T刑事↑F仲内τ市対抗肺↑不許官何軒柏附
可司司事事両府京亡守｜

（も）市対杭昭P開予付司角明司 ~<R 司可相T 可ミ苛明苧陪同市雨苛何同商問対可f

剤事ー何村荷T，明。I司可↑町市柄拘開司事柄柄拘梢相場明喝事司f司セ可E哨百｜

( q）也事伊↑可宵開閉可制司l:'t"伊1可凋寸抗剛明可司舟明夜柄拘前可何何

可骨柄本怖同↑明「布守↑宗宗T，市対杭明市岡市可司内明関向柑竜丸矧向司苛T~苛↑
司E弔電f,ff可賀市同事雨時↑司刑事司有守司夜明叫不明司州内情宥↑例R，場事
司舟明司市可明司刑問司弔電F 苛柄柄拘布保可岨夜明国可可宮司雨明1オ桐耐可吉宗~＇
可朝司内明荒事何ず句府寝可E，号冒す明司有意竹有明可司亡可匂柿附桝T京E可8

司可村明亡事 c<f，司相守↑憲明市1守↑刑問項桐τ<f可倫明桐T司舟明可可可制相
対宥，明可京相場事司t和相関向計制百柄司君T司柄拘可司↑司刑事従軍哨保可｜

（サ）雪作向荷（も）， ( q) ~司ミ （b-） 明司司倫明吋吋E弔電F，ちま可1判明舟司吋向布花q可
司舟明批亨哨軍司オ杭剛情不可和司剛雨宮内（domesticprefi町四ce）柄拘事司f

m討可｜
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（ゐ）何柄拘偽嗣洞古布寄可哨軍司対杭剛寸，時柄哨可E京柄拘

F明町苛苛τぜ号可肩符↑可竹筒可合司明可否可↑補註可可，可可F歩F明司明司苛明四
百柄官雨明布T宥帆荷村酬明何物官同情可前司桐明阿武可｜

（ ~o) 何柄拘偽百桐市有苛可哨可！）c和「杭剛明可何1苛明司明司可申竹可倫相
倫明可吉宗宗T 可↑桐柄引仏~11ηw 柄。f 何可伺桶古事哨関崎毛利も拘宥何何

可ポ桐可梢可京~，明何賓待田畑町舟開梢材用可~き C刊羽根~＇~
F苛司舟刑罰事向明守r~術開司門柄拘司己申府間司有京可冒頭E可｜

（ぬ） c桝坑剛開何1苛苛聖和1司司W1司桐T七8何割問相府，柄附け，
万百戸顎t~<l~Vff-~中事布tt="~将司可明相百柿↑＜：＜＂m咽可q可可申行（debarred)
可向宥↑何内事京宥↑矧雨明号事相対杭剛オ何何百柿tt<＂司哨守開閉 T何開T可向布
告R信事可匙可司司司ミ可柄勾司亡可伊柄拘~~桝也事柄対何割府本百習相＜：＜＂可び同可q可

司切開T可街宥↑何府軍索引矧向相場事何肉寸市対杭南市岡釘"C'!5J布司内明明司何潤沼

市司Z可句羽町安定可｜

c ~失） 何押国有~守何↑苛苛明司（component）明T可司布市対号明市明伊同
司内明司君事事rzv-同苛可司F何事雨可 C市柄拘吋ず唄~q 可喧~＇ c喰押宿命オ
杭町市阿苛可司同情希有可抗司号何桝河↑向V冗q司何百司号事司内明司守司奇憲司烏窃事↑

¥Q<R可可阿T吋司靖司可阿T司舟明国有何明司可可俺5伺同事両府京E可｜

（ ~＂＇） 荷吉宮司君明朝柄本明司柄。↑何嗣京王調オ杭剛明守司内明夜明可↑
司杭問予け明可明守（keysta的向筒明倫↑奇司向窃司市雨可伺桝河↑守吋ず唄~q守

符亡司伺附不可↑対気可司l

町開吋トベ~） 8何何百宮浦市ret<!>事司羽町守司切開時市〆司事寸問問
＠寸向司~q司柄拘 c1（村） 司、相守晴窃吋柑愉~＇
君事符亡司 cホ「抗府市内伺官1苛何柄引奇育問守府軍『
可有門府宥③（向可） 司、明 \Q<R 可明司関電Ii~舟明国可司事事
可有門府可ミ （枝）司、明雨司向窃事↑何寸本向宥↑何1号

c1（南方）司、明荊司向鳴明司対可f唄吋京枕更手間病宅百刑事司↑
司討可吋｜

町開吋←ベミ）8 何↑可否有柿~明咽用時事内寄与00 （晴判事）向耐
明枕可守司司向向白百有可fcq可司奇可E司向窃明司刈をf矧雨明，
c布I杭剛明守唄舟町苧除問可否苛竹歯苛和前開守ヤI可τヤI不
可向窃事↑ 何亡司 叶判 事向宥↑ （伺苛苛寸o向8+③ofu+

ミofu＝~oofu） 号＇（；＞ Fr＇哨桐官可↑柑唄吋設相亡更可倫相
向布。N不可↑対苛苛苛↑｜
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柄欄吋ト引） 8 伊1可否苛梢~ CホI杭剛開 C市府内叩〆伊柄拘備
開明司有前吋桐E苛 明竹百可↑町噸明向明司奇司借封切守

を（令万） 雨前荊可向窃事↑可<r<tJ電矧倫亡古墳と可~吋可f

矧向~，場事何亡司 C守同町用P阿伊1可司事情司ミ司可↑可

倫相関 ③（財） 可明守 ~<R 司市可悶買~ ~布↑守
司借杭司有ミ（京 ）司、司有守司告窃苛↑何寸事角材何官）Q（村 ）

司、可国司可向環司司吋電f肉寸杭府市内町司f唄寸京杭更可倫相

向写1i9!"'t事司T羽町可可｜

（る8） 柄拘帯何可明司雨，相，可雨前貸借司令（indemnity），清朝刊 ~<R
~－伽市岡両国1寸可~l!li1－仲村山司＇~刊'!l~l(.<l 哨可宮市対杭剛明司弔電F 柄拘可T
F 靖明柿府吹可｜

可制－ ~~ 

司村哲司明1志

伐｜司阿古司明~←ベ~） 有用可可可↑鴨阿T司有 m刑事訓可否柄晴R宮町可向苛
何可↑柄附陶板事雨宮刑司司↑可ポ1詰柄拘有押亡奇蹟f骨相府同 c柿~桶宥↑

品川附~t<.<i 桐E↑↑柑可1守， 宮市哨筒話可吋亡ポ百桐鳴亡事柄雨明吋判明町内＇~問
明内w可向材料事R ~<R吋可可知事可制可1布何事同E何可宮向可品（Schedule-IX）明
司刊・事何司何台司司帝（Cons叫tants’con宜ictsof interest: Range of possible cases) 
何可前哨愉持母方村岡市可申行何耐可↑吋η侮梢可京事物｜

（ミ） 伊岡村岡市側憤同可f令市環~可↑将司4行司雨前向京司帥＠
Cボ附『吉村岡イ司明可 ~<R 可布↑百柄靖司司型f可羽軍司明守有台司借司明司可矧向宥↑司可
開剤約何司↑活相対南司び向可知可判事司倍京電明司副責剰刺有司↑竹

京Z方向府矧倫~~<R方向可亡事何1可明白守司財柄炉開神／~哨用不保守吋｜

（③） 伺可否柿商事柄τ 電電8ポ何可柄荷村雨明民明言／~桐苛，可↑繍事
何可↑明開閉T可倫何阿可F参両国向可E索引矧右京，明烹「更相場事司雨対意司有司稔5
可可苛~符1苛司借初可 寸明司Z電電事。↑ctT，不肖可↑何司守何国竹司可市τ何可↑釘明明守
司開問了向R存可百事Z可｜

(8）伊同情粛さ守明可可↑対育相関苛可何↑可可除R宮村可市内↑酬明苛苛可

倫明倫可E 不可↑設計明両事T，君事司侮可↑号明司倫明苛~何1苛柏材 τぜ明司E
村岡市何可↑ホ哲也事可f用問雨戸！有志村雨明↑克明同市何可↑，綱方何可↑可↑

神 J可明何時閉可柄拘R伽ホ可｜

(Q）何阿明骨付，検問何同調＠可変・明同作柄飛，計検同可長声明苛F
開倫相府側可明白刊町開明T荷主守利↑横切吋，前君事情師向河台伺黄

百柄官↑者可↑町村伊↑可否柄棉有事行司不安問問明内守哨町時何国雫耽関根柄引
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（も）百柿肘鴨志百柄靖司伊何事前雨対事布耐可知何↑可明同市崎東

町同飛桐同市也事苅所可制明也何↑可有明倫事 F 丙矧雨明憲司可可耐F歩
可時間苛事司f 司定可可，司有希司竹司v向τ 両前開匂倫相開閉1相場事可問問句向可!i"~対府守
有明帝刑判柄柄拘R開不可↑京宥↑矧持｜

( q）百柿↑＜：＜＂~.，.限内雨明可↑楠羽賀市寸開倫相対可隔可知
可手前百桐市・｛寄向可百百柄靖司何何事前司可↑本命南有用問向可↑汁関陣司亡可伊柄引z有
司ポ伽↑矧向~，宮市可侮対抗封切守司f駒場閉F花柄拘相明帝何肉寸桐司
事雨明 l!'.l~ 垣市百柿t有向骨折<t l!'.l~ C市開問f祈桐明京将明守f墳と軍司帝京角哲T
~fit訪叩行雨明↑烹司↑事情J~岡崎司ミ百守司~1!1'1 －明1~<1刷t 9f向？陶R 哨向軍司和習↑
勾争事国守何阿汁靖国号事事前耐可↑不市1新司門司刑事向亡事哨向R可｜

可制－~~

司借関寸＠司舟可

ω｜晴開討朝団司向鞠ト」il-<rfc付何国可↑梢旬、有何1苛苛桐鳴守
有布司ポ耐不可向酬明国司可可↑柑可，取tt←

（本） 叩<f'－何桝河tf雨前可制可C寄宿一一

（る） 向窃問可桐神間剰刺司明角材司王手伺桝丙同可向可明方不可↑司

矧雨明司T弔問T判明刷。I~可制柄拘伺嗣苅T吋柑伺~；可↑

（ミ） 弔問 ~I印刷~rm~ 可街柄乙特別防同情関向亡事取同相
~~材相汁柄阿可柑京~；可↑

（。） 叩苦手何桝丙同可向で守電向拘て5向哨有不可司明tt<f'~柄本向侍
何桝河T~相事向E憲司買f安静T；可f

(8) 剤事・側内事↑ fir向~ct 桐畑司可可奇守借咽守↑可不可↑京杭要町~
明宥c:t↑不向司可可習方不同"'t 明向~；可↑

( （｛）ポ府対雨戸事不明布aorf9f~＂~南京~I

（吋） 号~，司向可E，用問f詰，校・刊訂＠何市苛｜苛明偽有何喜一

（~） 布引寄T伊国，向荷ゐo司柄引百E可向百円可司明可不可↑可索引
矧向~；可↑

（ミ） 罰対町何国，向窃門可桐晴雨明訓可明角材明咽可向可司事事司

設計矧向柄引可朝司T 明咽明事↑可↑伺司有司市岡阿司事守花町場~

矧向司苛T不可I可制芯可S可↑

（③） 弔問問咽明司司相附取同可有司明T柄拘可不可f京事T；可↑
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(8） 何可可明帝可↑明司吋7不明明暗倫相万台官制柄↑相，

喰剰刺向吋奇向向ポ件情可E布守↑京~；可↑

(Q) 桐雨情有窃内相守吋ず何同附言F，町布寄7何国，叩<f'－明寸百司事↑

明台↑苛布保事相f事柄引材市同胴T'9げfit輸事司保t，可可
也桐宥汁向可師古墳~取柄可有意可司朝司T 明咽開明オ明言F

~お可事柄明相鴨何事向。開閉咽剛司相宥何桝明

不倫亡事可苛苛可京~；可↑

（も） 柄。1苛司割問同情可柄宅向や何明雨明。1苛君事

事従事司型f事柄引明ゆ1百号司事柄l:'t可明哲司鴨方司開吋事司

事~；可T

("l） 骨件同司亡可倫開閉不明何可↑州向τ明ゆ1苛fit輸事刑問
ホ有同志祝可検問 C写↑↑竹両府T桶可布向有↑刑罰可↑柄附
府内用守間同志柄引布伐材T；対

（ャ） 明澗明向開閉Tfit輸事明関市＜＂＇制司不可明。 1百

意可守桐吋布有↑可京~；司↑

（ゐ） "ffJt桐不向骨明寸司可向~意向桶可！＞＂ f.tc倫明桐明開花不明咽

"ffJt桐布向亡事司型f京~；可↑

（~o） 百柿南京拘守司市J 明咽明時可師向刑何刑問杭剛寸
司刑事司f京~；可↑

（ぬ） ポ倫可↑四~不明布珂寸可吋ポ雨明京~；可↑

（ぬ） 司令，q可↑可剛可司R ~可明開可不可↑京相買可向宥↑則明↑
不向司有司寄可E不同9" 矧向~；司↑

（ぬ） 可実刑宥向伸明守閣情借匂相関何国， m同材開閉ゆf苛
"ffJt有用可明句明言F可偽有有司苛京E事可同Jt司可C岡市有
例村奇柄↑再開吋宅f~可苛不可f京~I

（寸） 町市明向開可軍司苛窃門問符国，－一

（る） 剤耐南町育相桐同志朝問。f可否桐>I奇蹟同例門司柄↑

神↑不倫でぎ司ぜ京事T；可↑

（失） 剤耐南町噸意可事柄開桐守司鮪官庁咽付開↑京~；可↑

（。） 町噸可向明意向倫てE向哨祝柄向向亡事庁咽"ffJt柄不快憲司型f
京~；可↑
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(8) ~行仲町可 "f'fJt祝雨明暗向刻雨宮（白ct町），何貴押官

向明向田吋R司市守司l川町中1奇c."' ~er執事雨明司相
汁向司吠可苛苛可前汁句柿↑不可↑京~；可↑

( （｛） ポ倫可f四F1ff不明布町寸~守／~京~；可↑

（も） 明桐T'G竹村両？陶RE侮 F押可可↑京杭要請間柄E↑↑
不向苅守司寄可E不同吋明倫~I

(tq I ~阿榊材開柿晴開討耽桐，柄拘，おJl倫 H:~） ＇事↑可
可侍E何時可央崎可術開制可可E可T向向吋亡刊朝司雨明桝柏村両府求可｜

（ミ）嗣桐奇相命開何事布司不有明ゆf百可↑ et=W桶可材利T宗根
申同事何買事前司有向柑 （何年4朝汁局開T可官，刊を可明定相，司事事司有門事，商

事前司，百四苛苛可明両軍司湾事前司）伊1可可除向向事司亡可可角関寸前向可布保守｜

（③）祈．向骨 （ミ）IQ輸桶曹司手前布市司司旬刊柄拘明羽目印刷1印刷意烹↑

司借可可↑伊1可~~司干T不可司同刑不可↑京E可向司事両町有向相官軍刑事雨明｜

(8）可手前事前司，ち布向可央岨掃討桐苛苛可苛苛E可T，可倫明間対雨明可制守f可↑

号事司財対明守向向亡方向向可守相時T不可司↑ （何苛可ー明咽可ter噸可向明守
咽明柄拘T吋詳言問吋苛苛司明羽↑司苛）時↑不可↑京杭更可↑京E可ち旬開向拘可否向明官軍

司ポtW<rJ侮将司司財布雨明苛｜

( c1） 伊阿可侍桝ー向荷 （8） 明司街可否桐E商事柄E 柄ち ~1c. － 、¥1~~ 司京~
\Q<R 可雨明桝荷可偏向昭司浦項~~向可ぺ d 司術開制司可約百開奇

利桶可有明剛司向柑向向苛司E可明司有明言電司借柄下↑明司有不向肩哨雨明｜

（七）何阿可侮不骨折．怖（（｛）明司新可否柿雨明布河笥靴司守向苛苛財市↑

柏村可↑京明一

（事） 百桐官雨明命河釘桐可荷"f'fJt桐不向耐仔刻字間柄引市可明，
明烹↑京~雨戸当号事司旬ホ↑司向可。1有事布向可央 d 可~

m柿 .:r'@OTC可T，同司手1訪問哨明可↑向割問可花開肯柿
開中内~~~／柿tW1!5!向開桐棉E不可可知事批判可T

（吋） 君事司向柄拘雨明倫有向明f号明司可司S割安軍事~，梅街

' 司向明貯阿肯柄可司d、ι"ID吋｜‘正『’ι叫号可司借可可↑伊阿可匂吋桐干刊
可可安「貸守f布司T噴E可向司可角町宥向耐官可司守「布向R可岨司ミ
w向可
可浦$閃哨可T可官可司「F 閉〆司烹1司向計喰向胃t可可手1皆
可除E布司可向芳布耐司苛｜
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( ＇＼） 伺可可f歩調桐奇相布開司桐不許τ 柄刃向司1r.~明示吋京~，闘病可ぺ

副司倫明浦司苛苛右折可ポ！訪可宮内柄引有司開可存関向柿号明司雨明作↑明国守

本保~哨両府｜

（サ）可手前可制柄可↑有明開可作可，W 向可・ミ岨可何言明関守町匂T，苦汁ー向荷（も）

~＜！＇（ ( ＇＼） 明司和明知可憲司財物内角明可否両円例ll!l'f."'l~ 司借可可↑伊何

時吋桐干T不可相側索開向可↑ち陶国向相官割引事雨明何事1刑材帯雨

可烏柄拘司倫可可↑手作向可や桐可干T不可羽川刑事司↑京杭要事雨明有司手前可侍E不

倫利明開明財布明君事柄相F事事向可手前百洞古1れ向開骨精洞古柄同不雨明｜

（ゐ）伊何可除句司事情胃軍司寄可f雨前向守Em有司可守司E軒両向方向相官割問司
称 T，柿可倫明言師Tぺ d可雨明細有司Z匂T弔問雨宮市対閉司明司苛毒物可

骨肉柿前州問調柿亡事哨R I 

（ ~o） 州市柏市柏E何 ~1r.-l!p'l~ 司明，明京~号事柄

有向活情閉明司向柿司剤可不向亡事哨両府｜

（ぬ） 崎両両可新可申閉雨宮布乎閉司向苛苛旬市↑耽昭司市可陶柄

拘8例可不倫柄欄を何可可伊↑可可偽有向活情閉明司向柿可内可不向Eぢ哨向亡可｜

（ぬ） 符1苛可侮，号梢荷（ヤ）明司計百可制柄引向司開柿刊有明宅向相官事

叩雨明，可↑明向可ぺ d 可何言明棉司守司右前何阿向相官事同可事~角向苦情閉開

5相桐畑亡事柄引相本角材“例門司ず可向宥↑骨骨可百冊侍舟町情甘不可↑引関向科骨精明

暗明司有~可雨明亡可可倫明桝明国守不向亡事哨向Rヰー

（事） 司倫明1写fd弔電可司市坑可可向司有言明帝司町情竹不可↑引開明国守

補開，可問問的柄引用守岡剛開可吋官開吋ホ可3

（吋） 明寸（不）(;¥!) ＜！何古和桝相‘何寸前桐R時開T可τ，附骨切符

雨明明百E可明官侍司聞相官司角向苦情閉明守荷柿明司可不倫司有責買↑

可軍事角材崎可ミ可雨対明司伺可憲明喝事角材C桐吋不向~；~＜！＇（

（寸） 明寸 （引停司倫明桐明間可食言明怖Tベd可可言明胃有向精可
看守司＜！＇（ c明司司前向判明司司雨明ー汁雨時T可E，向内需精ー明司烹~
司1将司柿司朝間可明明不向開｜

（ぬ） 百神南側柄拘可可申阿向官事千同Z何倍“司財桝伺悌↑ず輸相

同亡事司財判明司府噂有明吋。向相官官向精布保守l

紛｜ 向倫活情嗣可梢可←ベー）向科骨精明国可『古伊開明新可勾ポ明祁吋岨R

~~向相官明司開苛可159f－骨骨 （ミ） ~意向倫志向刊将守K"t守雨明宥有向活情閉可

哨可布保守｜
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（ミ） 司定柄引司↑③0 可~＇角街活情閉可哨可不倫柄杭町おtT 向科骨精，

w向可ぺ可iJ:<Tt希眠術司怖司亡可柄拘宮両刊相守↑開叫事情司向可寸明軍事保平一

（本） 倫可前③ （財） 伺柄桶帝京事~ （何 ）柄本陶↑市可市相
有向活情閉可哨内角R布引

（可） 耐~~~嗣柄拘相前鴨方↑可明苛乎柄拘門相帆
被閉司可Z可T"RI桐奇，司苛t－用制新，明碍吋向可Ed治加可京可↑
事的府相刊柄拘向向調事前哨't'i!jf"'"や京事哨国司

（司） 明倫南青刊守窃阿~苛 l!'.l<R 百柿耐 '=lll、明⑤1"1門司予肘可否
向p肉習寸寸； l!'.l<R 

（を） 百桐村。~可司門司守司借奇借 l!'.l<R 司旬市川角関苛有司向守
向司有司（弘明①｜叶門司明升方向F肉習桝，対可司↑伺可mix同司守

司判明司5可開閉朝両咽切命事柄宮町司前京E憲判明8

ち亡可吋宅f矧亡事何司司買柄引空社電事前方伊1苛事前宮司有向活

物事r~宗門知司｜

（約四拘可ぺ司明岡両別相桝府不向。内角簡明閉~ 倒的方不従事

布引

（寸） 怖苦情何事V柄引伽）酬明可T~相哨可古墳と可判明枝問
司Z句T 何柄。訓~雨前可可司司吉宗~；

（可） 向内情電電，号朝刊哨町桐明批亨向四倫可E 可動ポlい l内町、印刷

有明寸~吋ぜ向向号明閉関守司可可＠ σ剥有引桐苛町吋司＼！）＂ 不向明司

（財布雨宮柑明可，司財明守↑守得予言向布可↑宥，向内積雪事柄~~病苦
明向司E↑常事前布州事） 酬明可問ー被ー岡両向亡事 C事↑－~~号
本向桐明T向科帯電電C不可事柄司司武司吉明白可｜

（③）向告苦情閉可。骨内宮市ct守司向前向刊帯電電R押寸布保守 l!'.l<R耐司時
可雨明司叩向司苛T不向亡守｜

(8）向向号明桐明守相手府関可吋可奇病守不向苅司有明骨骨内可吉本向引苛苛可向向活

情閉明守釘"C'!5J不可明冗司τ事布向可ー矢崎可取司開閉訣相更司事↑可↑可可1舟司明明守m可可
司向亡事提E可｜

(Q）向科骨精，布告活情閉明守明布可寸局開問有司明司司有明帝荷胃廟可吉

明手怖借司号本保守｜

（も）向附切符↑可司司府買伊1可司旬桝可↑明司可明布E苛可寸事項府哨向R

可，司守衛向活情閉開明白事。相補可手行設明R F明開示柑イ句相補有司両信事

許可↑柄拘布保守｜
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