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HNBHE FE i Z AT COREE
WEBSNEB 70— DR#EE S (R~ =27 L

W T B AUCERA LN NS IR AR A MDD RS B
TV T B ERIT Asian Development Bank

Bll#ihE~%—+%— Additional General Manager
G~ —T % — it Assistant General Manager

XIAVeHEE/R Department of External Resources (of MOFP)

AFLF —#—h Bid Data Sheet

Wi~ 21— % — General Manager

BH.00# 08 Expression of Interest

R PEFENHE JRBUFERT Institute for Construction Training and Development
AFLZEWN Invitation for Bids

[E =1 ) 4%4%  Japan International Cooperate Agency
HAAZEZE=2=vk Japanese Projects Unit

M3 E4 Ministry of Finance and Planning

JKIBE4S Ministry of Water Supply and Drainage

4[E F F/KIE/AE National Water supply and Drainage Board
AP SEZS Procurement Appeal Board

FHELHZS Procurement Committee

INFEF B R Department of Public Finance (of MOFP)
HATEHKEA Pre qualification

PEREEEE Request for Proposal

Kt~ E Terms of Reference

WNEEm E T ZEZBS Standing Cabinet Appointed Procurement Committee
FINREMZE B4 Technical Evaluation Committee
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1. EBEOER

2V 7 o ETIREZERZ 585 [Mahinda Chintana Vision for Future 2010 (2 X Y BH/R &4
TBY, 20T EFKEITER - ENCESEERA 7 T HEO—> L S, 2020 4 F
TIC B FKEE R % 65%, FAEERREZ 7%I1235 L0 ) BERBITF A TWS, !

[REOEE e ETF/KEIXES ET/KEAM [National Water Supply & Drainage Board] (AT,
NWSDB)IZ & 0 #&ff - d#E FENFEHIN TR, #4015 OFIEY (ODA) % EE &4
JRE LTREMEA 75 OGN FERM SN TVD, M43% ODA 121E. BBEONERSL &
TEBY, BBV THLTFERF—D—2L LTINETIZ 775 EHEZHS L T& T\ 5,
2013 FHETHOOHFEE (R 1) NHMEFKICEI VIS N TE Y, NWSDB %% O 3 5 fiih
B & U TR Ao AL S 24T 9 o L 2 o P ORISR EE DR ESE 2 a1, M
RFEICME R 1T > T D,

# 1 NWSDB RUZ> 4 CHEERKFORERICLD E FAEEE

BXAL EEAES SEE e Sl=!
(BAM[)
T X T K77 B FAGEREF R T = — X 5,166 | 201343/ 14H
X ¥ U7 4 T FAEEER | 14,087 | 20104E3H26H
HERR KBS | 4,904 | 201043/ 26 H
ks 2 —BRHEE (D) | 8388 | 20084729 H
K s —BiRE | 13,231 | 2007437 28
ot | 45,776

NWSDB % Z OFRICZEOEEZI D WO TH DL b O D, JEEB IOV CUTBIECTE

WA BRSO ENREINTEY ., TN O NHMEREEO TR OREES, FEOE
DHEFFICEBE 5250 27 NR&ESH TS, NWSDB @ [2012~2016 EDAHEH | 128
WTHOREERICETAFEENFEY A7 L LGRS, HEES e 2088 72
EDOFIEHRNDIEREIND E VS TRINAZ T ONDZ b, REEBIRILENR
BligoTng, ?

! Department of National Planning Ministry of Finance and Planning “Mahinda Chintana Vision for Future 2010”
2 National Water Supply & Drainage Board “CORPORATE PLAN 2012-2016”
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2. ¥BNE

ARE DT 7O T, NWSDB @ PR F3IC I 1T 2aiERE I Ok 2 X5~ LN 4 HE %
R E R L A AN E R ST, B — o AT OB EB LT BE— by
YT ¢ v TR O 2013 4E 10 A 705 2014 4F 3 A £ TAHRIBITHIR & L Skl
KV EGREEZI o, EBEEIRMI1OLEY THD,

1 0 NWSDB O SR EDOIZEEL BT D6 7 1 A EOFREIH S )T
D . NWSDB B iR IC W CERET 5,

2 EHETobv R LOMBEAERE 2 ZEINTEE T 0 AL S, NWSDB
MENFEL ot R EET 5,

B3 0 NWSDB BB O#BESEER L LT, [WESNWF-¥E 7o —0R#r a5t
B~v=aT ] FON TEE T o AWERA > b - NEEHIERERA > MTh
MARETER BVERLESHL. NWSDB DA > F T % v F TOXABEKEONEDH
DBl AE B L., 7Ya =7 NEM%O NWSDB N TOE RO A3 HR X
b,

KE4 . WEINTZEE T AOEGEEEEL, HYEORETA RTA4 ~Da
TIAT AN EEK D 2O THENFHE E 2 [T COHREE] BER S,
NWSDB O 1 > F 7 %> F TR IS,

FEORREPICE S NSRS 3 AIZ OV T, ABEENTIILL FOKKEZ V5,

[WEINT-EHE 7o —DR#izahERE~=a2T /] - [v=2T )]

BT a v RAWERA b - NEFERITRILR A > Moo fEaiakt) — TS & s

]
[HPNBHE EE 21T TOREE] > [HHERZR)

M

72k EREORCRAL 3 SUTIRMT 2 T3, WMfT4 D LBV EliShT,

3. ETHE

AZERS O Fehits TREDOENS 2 X 1123, AEBNEEA OFM - EPNHIEEIFIC OV TIEER 2
DEBYTHD,
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(12 A BAa2/1242 T)
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&2 B ERBIOEEER

HES HE =k TEZERF
BIMfESE | W L IRIRIE 48 H 11 H4 8,512 A 21 BET
B 5% 2 IJRiE 21 A 1H25 B2 A 14 HET
= B EZER (M/M) 69 H (2.30 M/M)
ENEHE 1[aH 5 H 5 1 RIRIE AT
ot 2 [\lH 16 H %1 WIRIE &5 2 IRIRIE DM
JA 3|A 8 H % 2 WIRIETR
ENEZEE (M/M) 29 H (1.45 M/M)
#E(M/M) 98 H (3.75 M/M)
TEXEX Sy TEZER % TEZERFH
BIMIERE | 1 RIRIE 48 H 11H4H2512 21 HET
e 5% 2 IRIRIE 21 H 126 B2 A 15 HET
BLHEZEEE (M/M) 69 H (2.30 M/M)
& | ENIE¥E 118 H 5 H 5% 1 IRIE A
i 2 [\lH 16 H 5 1 IRIRIE LE 2 IRIRIED M
ENEZEE (M/M) 21 H (1.05 M/M)
#aEt (M/M) 90 H (3.35 M/M)
HES TE¥EH TEZERF
& BLHIEZE (M/M) 138 H (4.60 M/M)
Ei EWNEE (M/M) 50 H (2.50 M/M)
HEE(M/M) 188 H (7.10 M/M)
4. FEhE A

AREBWEEE X, NWSDB A 3 BEIZHEff SN AR— 2 &2l & L CHTEDER &%

fTL72, NWSDB D HARFHEE2 =y NRFELDL I T H— 3— MNB L 720 | BIEEE . Hik
EOHRTE., FEHFRATEOIENMTONT, BAFE2 =y NOTERER A 3 —FLL
ToOEBYTHD,

Mr. M.M. Umarlebbe, Assistant General Manager (Japanese Projects Unit)
Ms. R.D.V.K. Silva, Engineer (Japanese Projects Unit)

AREHOBEPRDUZ DN TIE, NWSDB IZBWTIEHAF ¥ =y hOERE LFITHLULT
DRI~ 2 — Y v —~OWE, GEMRELEUTbI,
Mr. K.R. Dewasurendra, Additional General Manager (Water Supply Projects)
IR, ARG D AV T o FERAR & LT, NWSDB @ Chairman  (i&#) % H{E#H

E L, REBICHETOHIHMEDONENLOHEREIND EE 70 ANEX AT 7 1 —A] BN
D EDIERN B - 7205, AT ES 2o 7=,
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5. {HEIERK
LIF. 5 BTGB RN EAiE B O INE & 55 1T,

(1) B —ENIESRE (2013 42 10 H ~11 H#19)

OO EREBENFIIUTOLEEBY THD,

o SEFSETEIE (Fn30) 7ERK

« U—0 7T (F30) 1B

o« NWSDB~D'& R EAERK - F6 H

o BT T U T EL & O
o« ILHILE L R D DIERINE
« ZEERATF. O

EBPEREEIL [EBHIE) BV TAREBSOHED HFIZOWTREL, BEOAEEZHET

BIE LTz, ZOEBFHEIZESNT, A T UBICARESZHAT L7200 [D—2 77
V] BRNT—RA v FEERTIERL L. NRICOWTEMED S E 215 T NWSDB @O H AHF ¥
= MIZEA L, F—REMEEORRHER L LT, BHE 0530 ZEkL., G#E0S
BEafF T, AARFE =y MIXEM LT,

F72 NWSDB OFHD THEEHAZH YT I TOa P& b 240 R AR 255 L.
BB AESRICOW T T Y v T a2 T T,

(FK)H 7k = > Assistant General Manager (Japanese Projects Unit)
MR R R —TER
FRMEEN R SRR
)XV z—T R« aHPH Y
Kk el K
Bl “EBER R AR
Bdfi =7 - =7 IR

(2) FH—WHBIMIESE (2013411 H 4 H~12 A 21 H)

ZOWMOEREENRIILUTO LB TH D,

o EHERER Y T U HHT L O

XV I AT I—T 4 TR

o NWSDB?D M 5k i BN AR Dt

o R 7 0 —XOVERK

o« NWSDBN O B FEH Y = =7 L O
o KIEE R & O TR

o B EHEAE PR S 3 L Ok

=
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o« T UT BFRIRITOMEY I F—SIN, PHEHEYE & Omk
o NWSDBA > k7 % NMifgad

o FEPNBHE IR IR A

 HURER 70 v 2 0OMR., MESORE

BB 0 AUEROME

. r?:i:.T/l/J\ rﬁnﬁ%)ﬁkaﬁgﬁl @MEE/Q{/E%

T VAI—T 4T

XA T7I =T 7% 11 A 6 HICBMEL., REBICEGT D AEEMED 5 NWSDB Jik
B, WHEHRICR LT, AEBEOEEBCB M., Skl 7e Sl OWTREH 21TV, W) 2
F.reBXx v 7+ 7 I —F 427 Tl Chairman @ Mr. Karunasena Hettiarachchi 23 i E 2 B H7-,

TR 7 v —XOERICH T > TiE, £ TEEOMMRKFEIC L DN 100 142 &40

HUTLREZEESOX A TR END QIO L CHITER 7 n— R EXR 2 1B LT-,
BEHZE O T ORI Z O ERZ b & ICRIER OMER ATV, IEME 7 0 —[X 2 1E
L TCuWho 7,

NWSDB 4+ O 2 BAftRAAR & DERRIZOWTITLL F O S F 254/ L TiThivc,

Ministry of Finance and Planning, Department of External Resource
Mrs.Muditha Malkanthi, Director (Japan & Korean Division)

Ministry of Water Supply and Drainage
Mr. A. Abeygunasekara, Secretary
Mrs. T.D.Amarasinghe, Director (Procurement)
Mrs. Mangallika, Additional Secretary (Technical)

NWSDB PN CI3FiE Z Bl 3 5 55 O Bk, WENbZ< DTV 7 afTolz, Hik%

ITo e FERMEEE L LITITRT,

Mr. S.G.G. Rajakumar, AGM (NRW Reduction Section)

Mrs. C.J.D. Perera, Project Directress, Kalu Ganga Water Supply Project

Mr. U. Ratnapala, AGM (Planning & Designs Section)

Mr. Thushantha Heenkenda, Chief Engineer, Water Loss Management Section

Mr. R.S.C. George, Additional GM (Corporate Planning)

Mr. B.S Wijemanna, DGM and Project Director, Greater Colombo Water Rehabilitation Project

Mr. U.C. Pathiranage, AGM (Planning & Design)

Mr. P.H Sarath Gamini, Project Director, Greater Kandy Water Supply Project

Mr. A.M. Abdul Rafeek, Deputy Project Director, Kandy City Wastewater Management Project

Mr. R.A.A. Ranawaka, AGM (Tenders & Contract)

Mr. R.M.A.S. Weerasena, DGM (Audit)

Mr. D.b. Gunadasa, Project Director, Anuradhapura North Water Supply Project

Mr. Ratmalana, Project Director, Eastern Province Water Supply Project

Mrs. Priyanka, Chief Accountant, Finance Division
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FROeT VoG EHRS, MEOHFHEREFHAEAE L TEoFERae b &
2 BUTHEE 7 n— 2l LT, BT 7 n—NEmks i, A< e7 ) o 7oERREL
WU THELNIAFRN D, MBERZRE L CTHRERORG 2B L, ZOMERICLY TRE
REBEER] OFERERM LTz, FFESNIMBER S, RESNTIEREZ#V AL,
Fk7 v —MAEER Lz, BUTB X OMERIE Z ¥ 5 2iiEL FEBRNT B LR R, 22 O
FEFIEC T D 2 ENTE, TNENOEE 7 n—KEERKL, to7n—Kzbiil [+
=27 V] OEKZ B L7,

T T BT (ADB) MBI L7-FRER I —I2 12 A 17 HICHE L7=, NWSDB LIFhZ
t ADB n— NI K BHEK,. BHREDOT 0 27 PTOFREEZHY L TWDRY T H{AlD
INEFRY B R RIC, HEOBLEEZH ST HRICOWTCHERT A EIF—Tholz, I —
TIILLF O ADB BB, Y o P2 o b LIEREHZIT -T2,

Mr. Jagath Peththawadu, Procurement Specialist, Procurement Division 1,
Operation Services and Financial Management Department
Mr. KLL Premnath, Consultant

NWSDB DA > h 7 % MRBIZOWTIZLL FOHEBENL e T U o F B To T2 kR, AR
BIZE ARBEMBEERL T vy a— R TXx 5 L DEREET-,

Mr. Johns Chandradasa, Assistant General Manager (IT/ Infrastructure services)

NWSDB D #ENAFHERILIZ DWW TIELL FOMH Y E L Hik 21TV, HEEBRICEE T 2B FD
WHE 22— 2O EEIRDL, #AT, BRER COFERE AT Lz, ZOFRICESE, [THERE)
DIVERL % BiAG LTz,

Mr. Jaliya Lalith Seekkuge,  Assistant General Manager (Manpower Development and Training)

Ty LV AI—7 471312 A 20 HIZ NWSDB @ Additional GM (Water Supply Projects) ™ ¥k
BECTITbhl, HEHEIIUTOEEY Tholz, [~=a7 /1), MBS EEER ORT
7 hab il BomBMIERICE T DR E 21T o7,

Mr. K.R. Dewasurendra, Additional General Manager (Water Supply Projects)
Mr. M.M. Umarlebbe, Assistant General Manager (Japanese Projects Unit)
JCAGRER  HE. &

(3) # _WRIENIEZE (2013 4 12 AK~2014 41 H 24 H)

ZOHBMDOELRFEFNRIIUTOLEY TH D,

o ===7 /1] ¥ERK

o IRER L SBGER) 1Rk

o [WHERZ) 1ERK

o BT T U7 & O Wik
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FB—WBHIEETEONE#RE b IR OIERIEEEZIT o T2, —HBIERVPAATTH
STz, REMO KT 7 M EEICIRE L, S35 a3 A FEKM L TREROE
Jk & ffoE L7,

(4) % kBIHE¥ (201441 H 25 H~2 A 15 H)

OB OTERELBNEFEIILLTOLEY TH D,

o I==a7 v, TRIEALUER). HHERZE] OREILIERE
« NWSDBOFHEEH Y v % — Vv —, [THY 3 — Vv — HHEHY~ 32— v —Eh5Dt
N

¢ JICAR U T BHBT~DWE,
KEEWRZERE, NEREZERE
o BBV = a2 T OVIRLE T AERR
AV ENTHRY FADEELOT v T a— R
o EB T2 O FE

TV T
BE. MEHEEALMBJRE NSO T Y 7

5 RENTEEBIRIRE TR CEBEO S B 2GR BT 7 e 55 T IRITH/ESRE IR
(CHRAAET L BIMEREZ AT LIz, T OB 2, 7 U 7 & T o7,

Ministry of Water Supply and Drainage
Mrs. T.D.Amarasinghe, Director (Procurement)

Ministry of Power and Energy
Mr. M.M.C. Ferdinand, Secretary (as Chairman of SCAPC)

Ministry of Finance and Planning, Department of Public Finance
Mr. P. Algama, Director General
Mr. A. M. Asanga Dayarathne, Additional Director General

R =XV xR a PN F Y (DT AKEEEI P ALE )
Mr. John P. Brasier, ¥MiEFFE7 0 =/ b~x—V v —
PHAITHRE v =7 MEEE  KRIGE—IK

NWSDB OFHER#EEE O bl &k, BIEHREZ AT L7z, NWSDB OLL FO#H Y E &
MR A TV, BILE D ZE LAN D BITRAFICOW T ORMBES L BRI HOWTAE LT,

Mr. Dushmantha Thotawatte, Additional General Manager (Finance & Commerce)

¥R 2 A 13 BICE Sz, ERNIBRAMRFRNAZERE SN LbH 0 ST EL
RO BDRN 1T BB, TDOLEMERY T U HEBEHNLIE 340 ZTHEZW
feidniz, WEEABEIIRMA 5D LB Tho, ¥EBIPI=IE NWSDB RE @Az & L T
Additional GM (Water Supply Projects) 3 iR 2B 70, ¥(EEHARICTRERAIX ~=27 /1)
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COIESA L =SR] 2 NWSDB OFFZEEKICEET A~ 32—y —ICTHA L, NEIZHOWT
RO TREST,

EHAS OB, ELE NWSDB DA > b T %y M7 v 7 r— KL, ¥/-7n

—F ¥ — MEIEOHBHET A Z/ER L, lRmeE L b7y r—RLiz, 207 vy 7a—FK
DOEESUBICEEE I Rb SN RZEL 2T v 77— R T&E5 L) ICHAFEE 2=
ZEE LT,

EHHHEO% ., FHEMIX GM @ Mr. BW.R. Belasuriya & % L., IGEIRE . BRI %
Tolz, FERHERRRIZOWTIEEMERTFTT 5 L9 GM O T 1537,

(5) H=IRENIEE (201442 A 17 H~3 H 3 H)

ZOHBMDOELRFEFNRIZUTDO LB TH D,

o EHEIEAER T O T O
o THERESESRE ] WHETRR] DRt
s TuT a7 EBE T EER

RS DEAMEIEREZ T T L, R DE T 7 — & % NWSDB fifl, AZEHBEHAMKIC E X —
WTERM LT, 7 ny=r MEBETHEELMER L, BEHEICRE L,

6. FEBLZEDRRA L WER

B R A, FZRIRE L OmERR I X VIR SN TCFEELED R b R REEIT LT O &
BYTHD,

. TECOHRL, AFRITKEE A 03725

2. AFLEDOW\BED AKATEIRLEN R SN TV W2 RiEksEE N AL L TAFLER.
BRFAICFRIN E b b,

3. AFEFENEFEATEBEER S NTHHELOEE N DNz, ALEEICREM R0 5,

4. FHENR Y =V OEFENMNL 72D EREE E N X TR L 0D,

5. ARLED GG REENERIZ 22 L AN DN WED FReE NN D,

6. ALEBORENR—RERY RHBKOMHNRRD N TRHEZ & bid,

7. FWEZES. L ITSCAPCTOWEICHEM A DS,

8. WHIHEROFREI1LL < DES & EEEBME OMERPLE R D TREM A 1025,

9. TECZ: B 23 U] 70 AFLEHAM R E 4 Y 9~ 2 ORI 23020 5,

10. TECZEEDMT O RBE O, SR A 22025,

11. PCEENAREZ OB CIHZEZ B ORENEND,

12, BEHRIFMA K &RV PUENHENLTHND & PUEHEBRICHBA N D,

13. FAEPUE SRR S OFE CIIHEIN A HIW T Tt & OBRARICRER 230305,
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R EYEER ] TSN TV LA L ERDOBEN &K 31T,

A TFNREMIZ B D 2 [E

3 MERLYESR
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CERHCE O Z L AMMEYIC RS TV BB
R

TEAERE ey PNTHERAELTES 2

FhEXEHEDE=2 ) TR A4

LT LKFRTEDLLIWCIT > TELT,

TI2ODT 4 — R Ry I BREFENRD,

[v==27 V] NICEE#H I TS 7 e —F ¥

ﬁﬁ@%:&uyﬁv~bﬁﬁmiﬁ@%ﬁ@&<\7?~F%g£bf%:&uy73y#}%¢ﬁ#
BYx s b D LSRR DT LRI R
BOXF, Aft, QAR Y2 RALE bOBANG | e RITEH KIRORH A, s
N B. SAHEE TSR B/ S 07— s pbpy - & OTTY Y 7GR AN S
S o | = Qe WHERADHEE L IJICA FIEAES I
ARLIRON TS, Mk TREMEce=yy 2 CARERE=Y hETmTn b
LITEBHLE DB TORY, =4 v roff e CEZF VST e hEIAT 5.
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5, — b ETHEEEBS TSN TEY,
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AELTA » TRy MIHEE TEROILAL
ML AT, BERE YR 5 ey S0P T SLTE SR L LT,
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P TRIESMTH ORI R TR - p g 0 PRBETRR, TEC RRORM LA
RTAY bRy bTRA SRS T L REE L, [ < DS ERIEE=SY w7 v his
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National Procurement Agency 1Ei%® “Guidelines - Selection & Employment of Consultants”
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Finalize TOR Consultant Selection — Process Diagram

Financial Cost

Estimate
Qss, FBSl Lcs cos 555
Invite EOI - Invite EOI Invite EOI - Invite EOI - Invite EOI -
Advertize nvite Advertize Advertize Advertize
v ¥ ¥ L )

Prepare Shortlist

PrepareShortlist

Prepare Shortlist Prepare Shortlist

Prepare Shortlist

Issue RFP

Prepare RFP Prepare RFP
¥ h
Issue RFP to the
Issue RFP Issue RFP selected Comultant Issue RFP
v [ ] [

Receive Proposals

Y S NN S VIR S WD S W

Receive Proposals

Receive Proposals Receive Proposals

]
]
]
]
]

[ ]
[ ]
[ p )
[ ]
[ ]

Receive Proposals

Evaluate Technical
Proposal

[
[
preparere [N
[
[
[

Evaluate Technlcal
Proposal

Evaluate Technlcal
Proposal

[ J |
[ J |
( PrepareRFP ] |
[ J
[ J |
[ ]

Public Opening of
Financial Proposal

QBS

Combined
Evaluation

Public Opening of

Public Opening of
Financial Proposal

Evaluate Technical
Proposal
Public Opening of
Financial Proposal

Negotiate with
Highest Rank

Financial Proposal
wy
i
Evaluate Financial Evaluate Financial Combined
Proposal Proposal Evaluation
v L 2
Negotiate with Negotiate with .
Highest Rank ] [Lowest Price Proposal Negotiate

Contract Award [

Contract Award ]

[ Contract Award ] [ Contract Award

]

Negotiate with
nghest Rank

Contract Award

QCB5: Quality and Cost Based Selectior

QBS Quality Based Selection
FBS: Selection on Fixed Budget

LCS: Least Cost Selection

COS: Selection Based on Consulzant’s Qualification
55S: Single Source Selection
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Define the Works/
Services/ Supply

Funds

[ Arrange for Funds Available?

[ Formation of PC/ TEC ]

Procurement Time
Schedule Meeting

Prepare Bidding Pre

Documents Qualification? Prepare PQ Documents

Approve PQlDocuments
Advertize and IIssue PQ Doc.
Close PQ Alpplications
Advertize for Bidding ] Evaluate PQ :Applications

I :[ Issue Bid Documents Approve Pre-Qualified Bidders

( Receive Clarifications L | N
/ Complaints J° “1

{ Bidding Documents

-~

{
( Scrutinize & Approve ] [
[
|

—_ e e e

\.

Pre-Bid Meeting ]

l :{ Scrutinize (TEC/ PC) ].1 |
1

[ Issue Addenda ]

- . 1
- Procurlng Entity . . [ Receive & Open Bid ]
() Technical Evaluation Committee :
@ Procurement Committee [ Bid Evaluation ]

PC Determination

PQ: Pre-Qualification
TEC: Technical Evaluation Committee [ Open for Approval ]

PC: Procurement Committee I
[ Scrutinize (TEC/ PC) ]

NC YES

Appeals?

Final Award ]%

Appeal Procedure

p——
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4 MEAIO—E(ILLFiRE)

Process

1: Prepare and send an invoice
(claim for payment)

¥

4)[ 2: Receive the invoice

3: Checkthe
invoice contents

7: Send back the invoice

to Project Director with [ No discrepancy

]

5: Forward the invoice to
Finance Section

6: Check the

Some discrepancy found eI GRS

No discrepancy

r& Prepare adisbursement request\

forJICAanda transfer

\__instructionforalapanesebank )

N

e ~
9: Sendthe disbursementrequest

and the transferinsturction to

\ Project Director

' ¥ A
10: Sign the disbursement request

and the transferinstruction

02

J

N

](—

Responsible Section

1 Consultant

4: Send back the invoice to
the consultant with comments

Some discrepancy found
7 AGMFinance

5 Project Director

6 AGM Finance

8 AGM Finance

9 AGM Finance

10

11

11: Send the disbursement
requestand the invoice to JICA

12: Send the tranfer
instruction to a Japanese ban

12

2 Project Director

Project Director

3 Project Director

Project Director

Project Director

Project Director

Document Produced

Claim for payment

None

Claim for payment
with comments
None

Claim for payment
with comments
None

None

Disbursement request
Transfer instruction

None

None

None

None

3R 7 0 — T RERES 7 v — Moo —H ITRLZHMN L CEMICHAT 5 6

DTHDH, Wz 4 DNNxE70—XIZ

ISy 7 v —XDMERRATRE T H D,

5 BAaRBIO—H

BIFLTREED 6 DAZIY T LEXSDLD

Process No. 6 of Consultant Procurement

Responsible Staff (name)

Document Completion

Produced date
6-1: Receive the invoce from Project 6-1 Secretary to Chief accountant None Ist
Director office and sign the receipt book (Mr A or other available staffs)
N
-2: Deliver the invoice to the desk] 6-2 Secretary to Chief accountant None Ist
of Chief Accountant (Mr A)
\
6-3: Call accounts officer and 6-3 Chief Accountant None 2nd
hand the invoice
(Mr. B)
6-4: Hand the invoice to 6-4 Accounts officer None 2nd
section staff
|Process 7| (Mr. ©)
6-5: Check the 6-5 Section staff None 4th

Some invoice conte

discrepancy

No discrepancy

Process 8

(Mr. D)

12
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Chapter | Introduction

This handbook is prepared for NWSDB staff who are involved in the procurement under Japanese
ODA loans. By referring to process charts and steps explained and observing timeframes
suggested, NWSDB’s procurement staff are expected to perform the procurement process in a
timely and smooth manner.

The procurement process covered in this handbook is twofold, (i) consultant employment up to the
contract awarding and (ii) procurement of goods, services and works up to the contract awarding.

The number of procurement executed under existing five Japanese ODA loans amounts to 101.
These 101 procurement can be classified into 22 types as shown in Table 1. These 22 types are
either currently existent or likely to occur in the future and their process charts (Charts 1 to 22) are
presented in Chapter Il. Procurement types less likely to occur in the future are not covered in this
handbook. Process charts of such less likely procurement are deducible by referring to similar types
of procurement shown in this handbook.

Table 1 Classification of Procurement

Procurement Type
To-Be Type of Number

chart No. of No. of of procure

no. Need Method stage |envelope procurf:ment Japanese Yen value ment

committee*

1 Consultant |ICB & QCBS 1 2 SCAPC 2
2 employment |ICB & QCBS 1 2 MPC 5
3 ICB & SSS 1 2 SCAPC 1
4 ICB & SSS 1 2 MPC 0
5 Procurement |ICB with PQ 1 1 SCAPC >3 billion 2
6 (goods, ICB with PQ 1 1 SCAPC 0.5- 3 billion 7
6 services LCB with PQ 1 1 SCAPC 0.5- 3 billion 0
7 & works)  [ICB with PQ 1 1 SCAPC < 0.5 billion 1
8 ICB with PQ 1 1 MPC < 0.5 billion 0
9 ICB with PQ 1 2 SCAPC >3 billion 0
10 ICB with PQ 1 2 SCAPC 1- 3 billion 0
11 ICB with PQ 2 1 SCAPC >3 billion 0
12 ICB with PQ 2 1 SCAPC 1- 3 billion 1
13 LCB without PQ 2 1 SCAPC 0.5- 3 billion 0
14 LCB without PQ 1 1 SCAPC 0.5- 3 billion 4
15 LCB without PQ 1 1 SCAPC < 0.5 billion 5
16 LCB without PQ 1 1 MPC <0.5billion 34
17 LCB without PQ 1 1 DPC < 0.5 billion 11
17 LCB without PQ 1 1 PPC <0.5billion 5
17 LCB without PQ 1 1 RPC < 0.5 billion 14
18 LCB without PQ 1 2 SCAPC 0.5- 3 billion 0
19 LCB without PQ 1 2 SCAPC <0.5billion 0
20 LCB without PQ 1 2 MPC < 0.5 billion 4
21 LCB without PQ 1 2 DPC <0.5billion 0
21 LCB without PQ 1 2 PPC < 0.5 billion 3
22 Shopping 1 1 RPC < 0.5 billion 2
Total 101

Source: Compiled by JICA Study Team based on data from NWSDB

*Type of procurement committee: The cost thresholds to assign the level of procurement committee in procurement of goods, services
and works are stipulated in the Sri Lankan guidelines as Rs. 500 million or above for SCAPC, Rs. 150 to 500 million for MPC, Rs. 5 to
150 million for DPC or PPC, and less than Rs. 5 million for RPC. In case of consultant employment, different thresholds apply, which
are Rs. 200 million or above for SCAPC, Rs. 50 to 200 million for MPC, and less than Rs. 50 million for DPC or PPC. If the consultantis
employed by SSS, the thresholds are lowered to Rs. 100 million or above for SCAPC, Rs. 20 to 100 million for MPC, and less than Rs. 20
million for DPC or PPC.
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Each process chart is composed of a series of “Steps”. Some “Steps” need more attention than
others because of their complication and specificity that tend to result in a delay. Eight such “Steps”
are highlighted and the actions that constitute those steps are depicted as Subcharts 31 to 38 in
Chapter II.

Description of actions contained in the steps of Charts and Subcharts are shown in Chapter lll.
Documents generated or passed through during Steps are also identified and presented next to the
description of Step.

Frequently Asked Questions (FAQs) that potential bidders may ask to NWSDB as general enquiries
on procurement are shown in Chapter IV together with sample answers.

The charts and subcharts that are presented in this handbook are called “To-Be charts”, meaning
that charts showing the process that should be taken as a standard. To depict the To-Be charts,
existing problems in procurement process were identified and improvement measures were
hammered out. The results are shown in a separate material titled “Problems and
Recommendations”, which is uploaded on the NWSDB intranet at the same folder of this handbook.

Users of the Handbook

This handbook can be used also for procurement under foreign loans other than Japanese ODA
loans as most of procurement flows and steps should be the same. However each foreign lender or
even each loan may have different rules in terms of lender’s concurrence requirement. If a flowchart
is used to show a particular procurement that is not exactly same as the one presented in this
handbook, the flowchart can be modified in accordance with the different rules.

Access to the Handbook

This handbook is compiled based on Excel and Word files. A Word file was first uploaded on the
NWSDB intranet system in February 2014 for the NWSDB procurement staff to be able to access
from various computer terminals. Procurement charts can be easily altered on the original Excel
files, which were also uploaded on the intranet. For example, NWSDB may be requested in the
future, to obtain another JICA concurrence at certain points of a procurement process. Contrarily
some JICA concurrence may become unnecessary. At least an annual revision is recommended to
incorporate new rules and newly identified process changes. The revision contents should be
confirmed by both the tender section and the Japan Unit of NWSDB and the revision work should
be done by either of those sections.

How to use the Handbook

There are three ways to use this handbook. The first way is to use as a reference for those who are
unfamiliar with procurement process under Japanese ODA loans and therefore in need of knowing
the outline. For example suppose you want to know an outline of a procurement that you are going
to undertake. If you plan to procure a works whose value is estimated at Rs. 550 million, which is
JPY 440 million at an exchange rate of Rs.1.25/JPY1. The procurement will use the ICB, PQ and
single-stage-one-envelope method. The Rs. 550 million procurement should be approved by
SCAPC according to the thresholds. From procurement classification in Table 1, you will know that
this procurement falls under the chart type 7. If you see Chart 7 (page 11), you will understand the
outline process of this procurement. Activities shown in boxes of Chart 7 are described in Chapter ll|
at corresponding cells by Chart numbers and Step numbers.

The second way is to use the charts shown in this handbook for procurement planning purposes.
There are three steps to plan the procurement schedule. Step 1 is “to select the objective
procurement type as explained above”. Step 2 is “to download the corresponding Excel chart from
intranet”, after it is downloaded you need to check the contents of the flowchart whether it is suitable
for your procurement. When you do not understand the activity at each Step in the flowchart, you
can refer to the “Description of Steps” in this handbook. You can modify the flowchart, if needed.



NWSDB Procurement Handbook 3

Step 3 is “to populate schedule data (starting data and duration of each step)”. After these steps you
can examine the completion period data and set as targets if acceptable. It should be noted that
default duration values shown in this handbook are set based on Sri Lankan guidelines and
procurement practitioners’ estimates. Such default values are often ambitious and therefore should
be considered as rather optimistic targets. Only a timely processed procurement would be able to
clear the targets.

_Second step _ . Third step

—_ Irtramet

- Tip for modification —
When you modify charts you may occasionally need to align the objects in a certain direction to
improve their appearance in the worksheet. You can use “snap to grid” tool in order to align
boxes easily. When Snap to Grid is turned on, nudging an object with the arrow keys moves the
object one gridline at a time.

Align

J i

Snap to Grid

The third way is to monitor the progress of ongoing procurement. Once a procurement process has
started, you can use the flowchart as a monitoring sheet as shown below. “Delay (ahead) within
step” and “Cumulative delay (ahead)” are shown in formula cells. The starting point of your
monitoring is the planning flowchart mentioned above. You can monitor the progress and populate
the date and the duration data. Delay or Ahead schedule will be shown as a result.

Monitoring sheet (sample)

Assumed start—~  01/01/2014
Actual start—  01/01/2014

1  «<Duration (days)
1 «<Delay (ahead) within step
1 «Cumulative delay(ahead)

02. Confirm the works/ services/ supply and reasons of PQ

02/01/2014 14 02/01/2014 08.F TEC 14 02/01/2014
03/01/2014| 04.Prepare PQapplication |11 03/01/2014 -rorm 11 03/01/2014] 06.Prepare bidding docs
12 12
[
16/01/2014 . : . 14
28/01/2014 10. Obtain TEC evaluation on PQ application 5
14
30/01/2014 . 10
13/02/2014 12. Obtain PCapproval >
12
09/02/2014 . 14
21/02/2014 14. Obtain JICA concurrence 5
10
23/02/2014 . . 7
05/03/2014 16. Advertise and release PQ application g
18
|
02/03/2014 . . . . 28
20/03/2014 18. Obtain TEC evaluation on PQ applicants and bidding docs 5

| 20

o
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Flowchart

Charts shown in this chapter depict procurement processes and actions to be taken at NWSDB.
Legends and rules used in the charts are as follows:

Legends

Step: “Step” represents an action conducted in each process. Multiple
“Steps” represent a flow of each process.

Line: “Line” connects multiple “Steps” in order of top to bottom.

Receive & open bids

Obtain TEC technical
evaluation

Arrow: “Arrow” connects multiple “Steps” in cases as below.
e “Step” leads to separate “Steps” depending on result or decision

Notify bidders of the result

Appeal No appeal

Appeal handling Obtain Minister's signature
on cabinet paper

e To connect multiple “Steps” in order of bottom to top or to connect
parallel “Steps” to indicate the flow direction

YYYYY

¢ XXXXX YYYYY
XXXXX

dd/mm/yyyy

Assumed start: “Assumed start” represents a starting date when the initial

Ste o
P activity at each “Step” could start.

Step | dd

Chart Rules

Duration: “Duration” represents a standard time period within which activities
included in the “Step” could be completed. These standard duration values have
been set taking account of recommended numbers by the Sri Lankan guidelines. If
there is no such recommendation stated in the guidelines, an ideal number of days
are used. Such ideal values tend to be ambitious and difficult for an average
procurement process to observe. Thus the “Duration” values can be considered as
targets for which a procurement process should clear.

e In principle, “Steps” are placed from top to bottom in chronological order of starting time.

e Each “Step” has a number which corresponds to explanation in “Description of Step”.

e Numbers posted at the beginning of action are not sequential, anticipating there will be insertion of
new action numbers in the future, by which already used action numbers will not be affected.



NWSDB Procurement Handbook 5

Chart 1. Consultant employment (ICB/ QCBS/ 1 stage 2 envelope/ SCAPC: over Rs.100M)

Assumed start—~  01/01/2014 02.Finalize TOR ’
1 Duration (davs)
| |
08/01/2014 04 prepareRFP | 08/01/204\ 08 FormTEC  |™ SOV 06. consuttwith [
JICAon
Shortlisting
22/01/2014 10. Obtain TEC evaluation on RFP 1
[
05/02/2014 12. Obtain PC approval 10
[
15/02/2014 14. Obtain JICA concurrence for RFP and Shortlisting 1
[
01/03/2014 16. Release RFP >
[
06/03/2014 18. Convene pre-bid meeting 2
|
27/03/2014 20. Issue addenda 7
[
03/04/2014 22. Receive proposals and open technical proposals 1
[
17/04/2014 24. Obtain TEC technical evaluation 8
[
15/05/2014 26. Obtain PCapproval 10
|
25/05/2014 28. Obtain JICA concurrence 1
[
08/06/2014 30. Open financial proposals ’
[
15/06/2014 32. Obtain TEC overall evaluation ’
[
22/06/2014 34. Obtain PCapproval 10
|
02/07/2014 36. Obtain JICA concurrence 1
|
16/07/2014 38. Negotiate with successful consultant 10
[
26/07/2014 40. Obtain PC approval 1
[
09/08/2014 42. Obtain Minister's signature on Cabinet paper 1
|
23/08/2014 44. Obtain cabinet approval 1
[
06/09/2014 46.Send letter of acceptance 3
[
09/09/2014 48. Sign contract !
[
16/09/2014 50. Obtain JICA concurrence on contract 1

Time period to complete the above process is 8.9 months.
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Chart 2. Consultant employment (ICB/ QCBS/ 1 stage 2 envelope/ MPC: Rs.20 to 100M)

Assumed start-  01/01/2014 02. Finalize TOR " Duration (days)
| |
08/01/2014\ 04 prepareRFP  |™ 08/01/2014 g Form TEC  |™ IOV 06. Consultwith [
JICAon
Shortlisting
22/01/2014 10. Obtain TEC evaluation on RFP 1
[
05/02/2014 12. Obtain PCapproval 10
[
15/02/2014 14. Obtain JICA concurrence for RFP and Shortlisting 1
[
01/03/2014 16. Release RFP >
|
06/03/2014 18. Convene pre-bid meeting 2
[
27/03/2014 20. Issue addenda ’
[
03/04/2014 22. Receive proposals and open technical proposals 1
[
17/04/2014 24. Obtain TEC technical evaluation 28
[
15/05/2014 26. Obtain PCapproval 10
[
25/05/2014 28. Obtain JICA concurrence 1
|
08/06/2014 30. Open financial proposals ’
|
15/06/2014 32. Obtain TEC overall evaluation ’
[
22/06/2014 34. Obtain PC approval 10
|
02/07/2014 36. Obtain JICA concurrence 1
|
16/07/2014 38. Negotiate with successful consultant 10
[
26/07/2014 40. Obtain PCapproval 1
[
09/08/2014 42.Send letter of acceptance 3
|
12/08/2014 44, Sign contract ’
|
19/08/2014 46. Obtain JICA concurrence on contract 1

Time period to complete the above process is 8.0 months.
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Chart 3. Consultant employment (ICB/ SSS/ 1 stage 2 envelope/ SCAPC: over Rs.100M)

Assumed start—~  01/01/2014

02. Confirm draft TOR and preparereasons for SSS iDuration (days)

05/01/2014 g PreF|>are RFP | /0204 66 FormTEC  |M IO+, Obtlain nea |
concurrence
on SSS
|
15/01/2014 *10. Obtain Minister's signature on Cabinet paper 1
|
02/02/2014 *12. Obtain cabinet approval 1
|
16/02/2014 14. Obtain TEC evaluation on RFP "
|
02/03/2014 16. Obtain PCapproval 10
|
12/03/2014 18. Obtain JICA concurrence "
|
26/03/2014 20. Release RFP °
|
31/03/2014 22. Convene pre-bid meeting a
|
21/04/2014 24. Issueaddenda 7
|
28/04/2014 26. Receive and open proposal "
|
12/05/2014 28. Obtain TEC evaluation on proposal 8
|
09/06/2014 30. Obtain PCapproval 10
|
19/06/2014 32. Obtain JICA concurrence "
|
03/07/2014 34. Negotiate with successful consultant 10
|
13/07/2014 36. Obtain PC approval 1
|
27/07/2014 38. Obtain Minister's signature on Cabinet paper 1
|
10/08/2014 40. Obtain cabinet approval 1
|
24/08/2014 42.Send letter of acceptance 3
|
27/08/2014 44.Sign contract ’
|
03/09/2014 46. Obtain JICA concurrence on contract 1
Time period to complete the above process is 85 months.

*08,*10,*12. The action is not required if SSS is already determined as funding condition.
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Chart 4. Consultant employment (ICB/ SSS/ 1 stage 2 envelope/ MPC: Rs.20 to 100M)
Assumed start>  01/01/2014 02. Confirm draft TOR and prepare reasons for SSS % buration (days)
I |
05/0201 04 brenarerip |4 05/01/2014 g £ e 14 05/01/2014] %08 Obtain JICA
concurrence on SSS
|
19/01/2014 10. Obtain TEC evaluation on RFP 1
|
02/02/2014 12. Obtain PCapproval 10
|
12/02/2014 14. Obtain JICA concurrence 1
|
26/02/2014 16. Release RFP °
|
03/03/2014 18. Convene pre-bid meeting &
|
24/03/2014 20. Issue addenda ’
|
31/03/2014 22.Receive and open proposal 1
|
14/04/2014 24. Obtain TEC evaluation on proposal 8
|
12/05/2014 26. Obtain PCapproval 10
|
22/05/2014 28. Obtain JICA concurrence 1
|
05/06/2014 30. Negotiate with successful consultant 10
|
15/06/2014 32. Obtain PCapproval 1
|
29/06/2014 34.Send letter of acceptance 3
|
02/07/2014 36. Sign contract ’
|
09/07/2014 38. Obtain JICA concurrence on contract "
Time period to complete the above process is 6.7 months.

*08. The action may not be required if SSS is already determined as funding condition.
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Chart 5. Procurement (ICB with PQ/ 1 stage 1 envelope/ SCAPC: over Rs.500M/ over JPY 3 billion)

Assumed start— 01/01/2014’

02. Confirmthe works/ services/ supply and reasons of PQ

I
I I I

1
1 Duration (days)

02/01/2014 14 02/01/2014 14 02/01/2014 21
04.PreparePQ I 08.FormTEC I 06. Prepare bidding
application docs
[
16/01/2014I 10. Obtain TEC evaluation on PQ application IM
[
30/01/2014I 12. Obtain PCapproval ‘10
[
09/02/2014I *14. Obtain JICA concurrence IM
[
23/02/2014I 16. Advertise and release PQ application I7
[ [
02/03/2014 I 18. Obtain TEC evaluation on PQ applicants and bidding docs 28
[
30/03/2014I 20. Obtain PCapproval ‘10
[
09/04/2014I *22. Obtain JICA concurrence IM
[
23/04/2014I 24. Release bidding docs IS
[
28/04/2014I 26. Convene pre-bid meeting IZl
[
19/05/2014I 28.Issue addenda I7
[
26/05/2014I 30. Receive & open bids IM
[
09/06/2014I 32. Obtain TEC evaluation ‘28
[
07/07/2014I 34. Obtain PCapproval ‘10
[
17/07/2014I *36. Obtain JICA concurrence IM
[
31/07/2014I 38. Notify bidders of the result Im
[
\L Appeal 7 No Appeal
10/08/2014 28
40. Appeal 10/08/2014| 42. Obtain Minister's signature on 14
handling cabinet paper
[ |
24/08/2014I 44. Obtain cabinet approval I14
[
07/09/2014I 46. Send letter of acceptance I3
[
10/09/2014I 48. Receive performance bond I14
[
24/09/2014I 50. Sign contract I7
[
01/10/2014I 52. Obtain JICA concurrence on contract I14
Time period to complete the above process is 9.4 months.

*14. The action is not required in case of less than JPY 1 billion.
*22, *36. The action is not required in case of less than JPY 0.5 billion.
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Chart 6. Procurement (ICB with PQ/1 stage 1 envelope/ SCAPC: over Rs.500M/ JPY0.5 to 3 billion)

Assumed start>  01/01/2014 02. Confirm the works/ services/ supply and reasons of PQ lTDuration (days)
[ |
02/01/2014 04.p Pal 14 02/01/2014 14 02/01/2014 06.p
. Prepare .
-par 08. Form TEC - rrepare
application bidding docs
[ [
16/01/2014 *10. Obtain TEC evaluation on PQ application 14
I
30/01/2014 *12. Obtain PCapproval 10
I
09/02/2014 *14. Obtain JICA concurrence 14
I
23/02/2014 16. Advertise and release PQ application /
I [
02/03/2014 18. Obtain TEC evaluation on PQ applicants and bidding docs 8
I
30/03/2014 20. Obtain PCapproval 10
[
09/04/2014 22. Obtain JICA concurrence on PQ applicants 14
I
23/04/2014 24. Release bidding docs >
I
28/04/2014 26. Convene pre-bid meeting 21
I
19/05/2014 28.Issue addenda /
[
26/05/2014 30. Receive & open bids 14
I
09/06/2014 32. Obtain TEC evaluation 28
[
07/07/2014 34. Obtain PCapproval 10
I
17/07/2014 36. Obtain JICA concurrence 14
I
31/07/2014 38. Notify bidders of the result 10
I
Appeal No Appeal
v
10/08/2014 28 10/08/2014 14
40. Appeal 42. Obtain Minister's signature on
handling cabinet paper
I [
24/08/2014 44, Obtain cabinet approval 14
I
07/09/2014 46. Send letter of acceptance 3
I
10/09/2014 48. Receive performance bond 14
I
24/09/2014 50. Sign contract ’
I
01/10/2014 14

Time period to complete the above process is

52. Obtain JICA concurrence on contract

9.4 months.

*10,*12,*14. Approval for LCB is also needed if ICB is requested in MOU of Yen loan.

21
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Chart 7. Procurement (ICB with PQ/1 stage 1 envelope/SCAPC: over Rs.500M/below JPY0.5 billion)

Assumed start~  01/01/2014 1

1 Duration (days)

02. Confirm the works/ services/ supply and reasons of PQ

| |
02/01/2014 14 02/01/2014 14 02/01/2014 2
04. PreparePQ 08.Form TEC 06. Prepare
application bidding docs
[
16/01/2014 10. Obtain TEC evaluation on PQ application 1
|
30/01/2014 12. Obtain PC approval 1
|
09/02/2014 14. Advertise and release PQ application ’
| |
16/02/2014 16. Obtain TEC evaluation on PQ applicants and bidding docs 2
|
16/03/2014 18. Obtain PCapproval 1
|
26/03/2014 20. Release bidding docs °
|
31/03/2014 22. Convene pre-bid meeting =
|
21/04/2014 24.1ssue addenda ’
[
28/04/2014 26. Receive & open bids H
|
12/05/2014 28. Obtain TEC evaluation %
[
09/06/2014 30. Obtain PCapproval 10
|
19/06/2014 32. Notify bidders of the result 1
|
Appeal No Appeal
v
29/06/2014 28 29/06/2014) u
34. Appeal 36. Obtain Minister's signature on
handling cabinet paper
| [
13/07/2014 38. Obtain cabinet approval 1
|
27/07/2014 40. Send letter of acceptance 3
|
30/07/2014 42. Receive performance bond 1
|
13/08/2014 44. Sign contract ’
|
20/08/2014 46. Obtain JICA concurrence on contract 1

Time period to complete the above process is 8.1 months.
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Chart 8. Procurement (ICB with PQ/1 stage 1 envelope/ MPC: Rs.150 to 500M/ below JPY0.5 billion)

Assumed start—  01/01/2014) 1

02. Confirm the works/ services/ supply and reasons of PQ 1 Duration (days)

| |
02/01/2014 14 02/01/2014 1 oo/ i
04. Prepare PQ 08. FormTEC 06. Prepare bidding
application focs
|
16/01/2014 10. Obtain TEC evaluation on PQ application u
|
30/01/2014 12. Obtain PC approval 1
|
09/02/2014 14. Advertise and release PQ application ’
| |
16/02/2014 16. Obtain TEC evaluation on PQ applicants and bidding docs 8
|
16/03/2014 18. Obtain PCapproval 1
|
26/03/2014 20. Release bidding docs >
|
31/03/2014 22. Convene pre-bid meeting A
|
21/04/2014 24.1ssue addenda !
[
28/04/2014 26. Receive & open bids 1
|
12/05/2014 28. Obtain TEC evaluation 2
[
09/06/2014 30. Obtain PCapproval 10
|
19/06/2014 32. Notify bidders of the result 10
|
Appeal \]/ No Appeal
29/06/2014 28 29/06/2014 36. Send letter of acceptance 3
34. Appeal handling |
| 02/07/2014 38. Receive performance bond 1
|
16/07/2014 40. Sign contract ’
|
23/07/2014 42. Obtain JICA concurrence on contract 1

Time period to complete the above process is 7.1 months.
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Chart 9. Procurement (ICB with PQ/1 stage 2 envelope/ SCAPC: over Rs.500M/ over JPY3 billion)

Assumed start—

01/01/2014 1
t Duration (days)

02. Confirm the works/ services/ supply and reasons of PQ

02/01/2014] 04. Prepare PQ 14 02/01/2014 08. Form TEC 14 02/01/2014| 06. Prepare
application bidding docs
[
16/01/2014| 10. Obtain TEC evaluation on PQ application |14
[
30/01/2014| 12. Obtain PC approval |10
[
09/02/2014| 14. Obtain JICA concurrence |14
[
23/02/2014| 16. Advertise and release PQ application |7
I [
02/03/2014| 18. Obtain TEC evaluation on PQ applicants and bidding docs |28
[
30/03/2014| 20. Obtain PC approval |10
[
09/04/2014| 22.Obtain JICA concurrence on PQ applicants and bidding docs |14
[
23/04/2014| 24. Release bidding docs |5
[
28/04/2014| 26. Convene pre-bid meeting |21
[
19/05/2014| 28.Issue addenda |7
[
26/05/2014| 30. Receive & open bids |14
[
09/06/2014| 32. Obtain TEC technical evaluation |28
[
07/07/2014| 34. Obtain PCapproval |10
[
17/07/2014| 36. Obtain JICA concurrence |14
[
31/07/2014| 38. Open financial proposals |3
[
03/08/2014| 40. Obtain TEC evaluation |28
[
31/08/2014| 42. Obtain PCapproval |10
[
10/09/2014| 44. Obtain JICA concurrence |14
[
24/09/2014| 46. Notify bidders of the result |10
J/ Appeal | No Appeal
04/10/2014 28 04/10/2014 . 14
48. Appeal handling >0 Obtainc';/lbiir:—jsette;::pfai?nature o
| [
18/10/2014| 52. Obtain cabinet approval |14
[
01/11/2014| 54.Send letter of acceptance |3
[
04/11/2014| 56. Receive performance bond |14
[
18/11/2014| 58. Sign contract |7
[

Time period to complete the above process is

25/11/2014| 60. Obtain JICA concurrence on contract

11.2 months.

21
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Chart 10. Procurement (ICB with PQ/1 stage 2 envelope/ SCAPC: over Rs.500M/ JPY 1 to 3 billion)

Assumed start— 01/01/2014|

02. Confirm the works/ services/ supply and reasons of PQ

1

t Duration (days)

06. Prepare bidding

docs

02/0/204 04. Prepare PQ 14 02/01/20 08.Form TEC 14 02/01/2014
application
[
16/01/2014| 10. Obtain TEC evaluation on PQ application |14
[
30/01/2014| 12. Obtain PC approval |10
[
09/02/2014| 14. Obtain JICA concurrence |14
[
23/02/2014| 16. Advertise and release PQ application |7
I [
02/03/2014| 18. Obtain TEC evaluation on PQ applicants and bidding docs ®
[
30/03/2014| 20. Obtain PCapproval |10
[
09/04/2014| 22. Obtain JICA concurrence on PQ applicants |14
[
23/04/2014| 24. Release bidding docs |5
[
28/04/2014| 26. Convene pre-bid meeting |21
[
19/05/2014| 28.Issue addenda |7
[
26/05/2014 30. Receive & open bids "
[
09/06/2014| 32. Obtain TEC technical evaluation |28
[
07/07/2014| 34. Obtain PCapproval |1O
[
17/07/2014| 36. Obtain JICA concurrence |14
[
31/07/2014| 38. Open financial proposals |3
[
03/08/2014| 40. Obtain TEC evaluation |28
[
31/08/2014 42. Obtain PCapproval 10
[
10/09/2014| 44. Obtain JICA concurrence |14
[
24/09/2014 46. Notify bidders of the result 10
\L Appeal l No Appeal
04/10/2014 28 04/10/2014 v 14
48, Appesl handiing 50. Obtain Ministepr:pseifnature on cabinet
| [
18/10/2014| 52. Obtain cabinet approval |14
[
01/11/2014| 54.Send letter of acceptance |3
[
04/11/2014| 56. Receive performance bond |14
[
18/11/2014| 58. Sign contract |7
[

25/11/2014|

60. Obtain JICA concurrence on contract

Time period to complete the above process is

11.2

months.

21
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Chart 11. Procurement (ICB with PQ/2 stage 1 envelope/ SCAPC: over Rs.500M/ over JPY 3 billion)

Assumed start—~  01/01/2014 1
t Duration (days)

02. Confirm the works/ services/ supply and reasons of PQ

02/01/2014 14 02/01/201 14 02/01/2014 21
04. Prepare PQ 4I 08. Form TEC I 06. Prepare
application bidding docs
|
16/01/2014| 10. Obtain TEC evaluation on PQ application |14
|
30/01/2014| 12. Obtain PCapproval |10
|
09/02/2014| 14. Obtain JICA concurrence |14
[
23/02/2014| 16. Advertise and release PQ application |7
[ [
02/03/2014| 18. Obtain TEC evaluation on PQ applicants and bidding docs |28
[
30/03/2014| 20. Obtain PCapproval |10
|
09/04/2014| 22. Obtain JICA concurrence on PQ applicants and bidding docs |14
|
23/04/2014| 24. Release bidding docs |5
|
28/04/2014| 26. Convene pre-bid meeting |21
I
19/05/2014| 28. Issue addenda |7
|
26/05/2014| 30. Receive & open bids |14
I
09/06/2014| 32. Obtain TEC evaluation |28
|
07/07/2014| 34. Obtain PCapproval |10
|
17/07/2014| 36. Obtain JICA concurrence |14
|
31/07/2014| 38. Request final proposals from selected bidders |3
|
03/08/2014| 40. Receive and open final proposals |21
|
24/08/2014| 42. Obtain TEC evaluation |14
I
07/09/2014| 44. Obtain PCapproval |10
[
17/09/2014| 46. Obtain JICA concurrence |14
[
01/10/2014| 48. Notify bidders of the result |10
[
\L Appeal No Appeal
)\
11/10/2014 28 11/10/2014 14
50. Appeal handling 52. Obtain Mir\ister's signature on
cabinet paper
[ |
25/10/2014| 54. Obtain cabinet approval |14
|
08/11/2014| 56. Send letter of acceptance |3
|
11/11/2014| 58. Receive performance bond |14
|
25/11/2014| 60. Sign contract |7
I
02/12/2014

62. Obtain JICA concurrence on contract

Time period to complete the above process is 11.5 months.
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Chart 12. Procurement (ICB with PQ/2 stage 1 envelope/ SCAPC: over Rs.500M/ JPY 1 to 3 billion)

Assumed start— 01/01/2014|

02. Confirm the works/ services/ supply and reasons of PQ

1
* Duration (days)

02/01/2014 04. Prepare PQ 14 02/01/2014| 08. Form TEC |14 02/01/2014 06. Prepare bidding 21
application docs
[
16/01/2014| 10. Obtain TEC evaluation on PQ application |14
[
30/01/2014| 12. Obtain PC approval |10
[
09/02/2014| 14. Obtain JICA concurrence |14
[
23/02/2014| 16. Advertise and release PQ application |7
I [
02/03/2014| 18. Obtain TEC evaluation on PQ applicants and bidding docs 28
[
30/03/2014| 20. Obtain PC approval |10
[
09/04/2014| 22. Obtain JICA concurrence on PQ applicants |14
[
23/04/2014| 24. Release bidding docs |5
[
28/04/2014| 26. Convene pre-bid meeting |21
[
19/05/2014| 28. Issue addenda |7
[
26/05/2014| 30. Receive & open bids |14
[
09/05/2014| 32. Obtain TEC evaluation |28
[
07/07/2014| 34. Obtain PCapproval |10
[
17/07/2014| 36. Obtain JICA concurrence |14
[
31/07/2014| 38. Request final proposals from selected bidders |3
[
03/08/2014| 40. Receive and open final proposals |21
[
24/08/2014| 42. Obtain TEC evaluation |14
[
07/09/2014| 44, Obtain PCapproval |10
[
17/09/2014| 46. Obtain JICA concurrence |14
[
01/10/2014| 48. Notify bidders of the result |10
J/ Appeal | No Appeal
11/10/2014| 28 11/10/2014 " B
50. Appeal handling - Obtainclz\aﬂti?niset'cer::ps(fnature -
| [
25/10/2014| 54. Obtain cabinet approval |14
[
08/11/2014| 56. Send letter of acceptance |3
[
11/11/2014| 58. Receive performance bond |14
[
25/11/2014| 60. Sign contract |7
[

02/12/2014| 62. Obtain JICA concurrence on contract

Time period to complete the above process is 115 months.
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Chart 13. Procurement (LCB without PQ/2 stage 1 enve./ SCAPC: over Rs.500M/ JPY0.5 to 3 billion)

Assumed start—  01/01/2014]

1

02. Confirm the works/ services/ supply t Duration (days)

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06. FormTEC 1
| |
16/01/2014 *08. Obtain TEC evaluation on bidding docs and LCB 2
|
13/02/2014 *10. Obtain PC approval 10
[
23/02/2014 *12. Obtain JICA concurrence on LCB "
|
09/03/2014 14. Advertise and release bidding docs ’
|
16/03/2014 16. Convene pre-bid meeting 21
|
06/04/2014 18.Issueaddenda ’
|
13/04/2014 20. Receive & open bids "
|
27/04/2014 22. Obtain TEC evaluation %
[
25/05/2014 24. Obtain PCapproval 10
|
04/06/2014 26. Obtain JICA concurrence "
|
18/06/2014 28. Request final proposals from selected bidders }
[
21/06/2014 30. Receive and open final proposals A
|
12/07/2014 32. Obtain TEC evaluation 1
|
26/07/2014 34. Obtain PCapproval 10
|
05/08/2014 36. Obtain JICA concurrence "
|
19/08/2014 38. Notify bidders of the result 10
Appeal | No Appeal
v
29/08/2014 _ 28 29/08/2014 . Obtain Minister's signature on 8
40. Appeal handling 42.0 cabinet paper
| |
12/09/2014 44. Obtain cabinet approval 1
|
26/09/2014 46.Send letter of acceptance }
|
25/00/2014 48. Receive performance bond 14
|
13/10/2014 50. Sign contract ’
|
20/10/2014 52. Obtain JICA concurrence on contract "
Time period to complete the above process is 10.1 months.

*08,*10,*12. Evaluation/Approval/Concurrence for LCB is not needed if LCB is stipulated in MOU of Yen loan.
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Chart 14. Procurement (LCB without PQ/1 stage 1 enve./ SCAPC: over Rs.500M/ JPY0.5 to 3 billion)

Assumed start—  01/01/2014 1

* Duration (days)

02. Confirm the works/ services/ supply

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06.FormTEC 14
| |
16/01/2014 *08. Obtain TEC evaluation on bidding docs and LCB o
|
30/01/2014 *10. Obtain PC approval 10
|
05/02/2014 *12. Obtain JICA concurrence on LCB o
|
23/02/2014 14. Advertise and release bidding docs 7
|
02/03/2014 16. Convene pre-bid meeting 2
|
23/03/2014 18. Issueaddenda !
|
30/03/2014 20. Receive & open bids H
|
13/04/2014 22. Obtain TEC evaluation 2
|
11/05/2014 24. Obtain PC approval 10
|
21/05/2014 26. Obtain JICA concurrence 1
|
04/06/2014 28. Notify bidders of the result 10
|
Appeal \[/ No Appeal
14/06/2014 28 14/06/2014 btain Minister's si 14
30. Appeal handling 32:0 ta|ncl;/lt;?r§err)as:;grnature >
| |
28/06/2014 34. Obtain cabinet approval 1
|
12/07/2014 36. Send letter of acceptance 3
|
15/07/2014 38. Receive performance bond o
|
29/07/2014 40. Sign contract !
|
05/08/2014 42. Obtain JICA concurrence on contract o
Time period to complete the above process is 7.6 months.

*08,*10,*12. Evaluation/Approval/Concurrence for LCB is not needed if LCB is stipulated in MOU of Yen loan.
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Chart 15. Procurement (LCB without PQ/1 stage 1 enve./ SCAPC:over Rs.500M/ below JPYO0.5 billion)

A d start— . .
ssumed start> 01/01/2014 02. Confirm the works/ services/ supply

1
1t Duration (days)

02/01/2014 g4 preparebiddingdocs | 16/01/2014 g6 FormTEC  |**
| |
30/01/2014 08. Obtain TEC evaluation on bidding docs 1
|
13/02/2014 10. Obtain PC approval 10
|
23/02/2014 12. Advertise and release bidding docs ¢
|
02/03/2014 14. Convene pre-bid meeting 2
|
23/03/2014 16. Issue addenda ’
|
30/03/2014 18. Receive & open bids 14
|
13/04/2014 20. Obtain TEC evaluation 2
|
11/05/2014 22. Obtain PCapproval 10
|
21/05/2014 24. Notify bidders of the result 10
Appeal | \1/ No Appeal
. 26. Appeal handling o # Obtainc':';?JZEe;'::;inature ” )
| |
14/06/2014 30. Obtain cabinet approval 14
|
28/06/2014 32.Send letter of acceptance 3
|
01/07/2014 34. Receive performance bond "
|
15/07/2014 36. Sign contract ’
|
22/07/2014 38. Obtain JICA concurrence on contract 1

Time period to complete the above process is 7.1 months.
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Chart 16. Procurement (LCB without PQ/1 stage 1 envelope/ MPC: over Rs.500M/ below JPYO0.5 billion)

A d start— . .
ssumedstart>  01/01/2014 02. Confirm the works/ services/ supply

1
1 Duration (days)

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06. FormTEC 14
I I
16/01/2014 08. Obtain TEC evaluation on bidding docs 14
I
30/01/2014 10. Obtain PCapproval 10
I
09/02/2014 12. Advertise and bidding docs ’
I
16/02/2014 14. Convene pre-bid meeting 21
I
09/03/2014 16.Issue addenda /
I
16/03/2014 18. Receive & open bids 14
I
30/03/2014 20. Obtain TEC evaluation 28
I
27/04/2014 22.Obtain PCapproval 10
I
07/05/2014 24. Notify bidders of the result 10
Appeal I No Appeal
v
17/05/2014 28 17/05/2014 28. Send letter of acceptance 14
26. Appeal handling I
| 31/05/2014 30. Receive performance bond 14
I
14/06/2014 32.Sign contract /
I
21/06/2014 34. Obtain JICA concurrence on contract 14

Time period to complete the above process is 6.1 months.
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Chart 17. Procurement (LCB without PQ/ 1 stage 1 enve./ DPC or PPC:Rs.5 to 150M/ RPC:below Rs.5M)

Assumed start—~  01/01/2014 1

1 Duration (days)

02. Confirm the works/ services/ supply

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06. Form TEC 14
| |

16/01/2014 08. Obtain TEC evaluation on bidding docs 14
|

30/01/2014 10. Obtain PCapproval 10
|

05/02/2014 12. Advertise and bidding docs ’
|

16/02/2014 14. Convene pre-bid meeting 21
|

09/03/2014 16. Issueaddenda ’
|

16/03/2014 18. Receive & open bids 14
|

30/03/2014 20. Obtain TEC evaluation 28
|

27/04/2014 22. Obtain PCapproval 10
|

07/05/2014 24. Notify bidders of the result 10
|

17/05/2014 26. Send letter of acceptance 14
|

31/05/2014 28. Receive performance bond 14
|

14/06/2014 30. Sign contract /
|

21/06/2014 32. Obtain JICA concurrence on contract 14

Time period to complete the above process is 6.1 months.
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Chart 18. Procurement (LCB without PQ/ 1 stage 2 enve./ SCAPC: over Rs.500M/ JPY 0.5 to 3 billion)

Assumed start—  01/01/2014

02. Confirm the works/ services/ supply

1
1 Duration (days)

02/01/2014 04. Prepare bidding docs 1 02/01/2014 06. FormTEC "
|
|
16/01/2014 *08. Obtain TEC evaluation on bidding docs and LCB 28
|
13/02/2014 *10. Obtain PCapproval 10
[
23/02/2014 *12. Obtain JICA concurrence on LCB 1
[
09/03/2014 14. Advertise and release bidding docs 7
|
16/03/2014 16. Convene pre-bid meeting 2
[
06/04/2014 18.Issue addenda ’
[
13/04/2014 20. Receive & open bids "
[
27/04/2014 22. Obtain TEC technical evaluation 2
|
25/05/2014 24. Obtain PC approval 10
[
04/06/2014 26. Obtain JICA concurrence “
|
18/06/2014 28. Open financial proposals 3
[
21/06/2014 30. Obtain TEC evaluation 2
[
19/07/2014 32. Obtain PC approval 10
[
29/07/2014 34. Obtain JICA concurrence 14
[
12/08/2014 36. Notify bidders of the result 10
|
Appeal 1 No Appeal
22/08/2014 28 22/08/2014) btain Minister's si 14
38. Appeal handling 400 talncl;ﬂg?:ette;::;grnature >
[
05/09/2014 42. Obtain cabinet approval “
|
19/09/2014 44. Send letter of acceptance }
|
22/09/2014 46. Receive performance bond "
|
06/10/2014] 48. Sign contract ’
[
13/10/2014 50. Obtain JICA concurrence on contract v
Time period to complete the above process is 9.8 months.

*08,*10,*12. Evaluation/Approval/Concurrence for LCB is not needed if LCB is stipulated in MOU of Yen loan.
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Chart 19. Procurement (LCB without PQ/ 1 stage 2 enve./ SCAPC:over Rs.500M/ below JPY 0.5 billion)

Assumed start—>  01/01/2014

15/08/2014

Time period to complete the above process is 9.6

02. Confirm the works/ services/ supply

1
1 Duration (days)

02/01/2014 04. Prepare bidding docs 21 02/01/2014 06. FormTEC 14
|
|
23/01/2014 08. Obtain TEC evaluation on bidding docs 28
|
20/02/2014 10. Obtain PCapproval 10
|
02/03/2014 12. Advertise and release bidding docs 7
|
09/03/2014 14. Convene pre-bid meeting =
|
30/03/2014 16. Issue addenda ’
[
06/04/2014 18. Receive & open bids 1
|
20/04/2014 20. Obtain TEC technical evaluation 28
|
18/05/2014 22. Obtain PCapproval 10
|
28/05/2014 24. Obtain JICA concurrence 1
|
11/06/2014 26. Open financial proposals 3
|
14/06/2014 28. Obtain TEC evaluation 2
[
12/07/2014 30. Obtain PCapproval 10
|
22/07/2014 32. Obtain JICA concurrence 1
|
05/08/2014 34. Notify bidders of the result 10
|
Appeal No Appeal
\’
28 15/08/2014 btain Mini e o "
36. Appeal handling 38. Obtain Mu"uster s signature on
cabinet paper
| [
29/08/2014 40. Obtain cabinet approval 1
|
12/09/2014 42.Send letter of acceptance >
|
15/09/2014 44, Receive performance bond 1
|
29/09/2014 46. Sign contract ’
|
06/10/2014 48. Obtain JICA concurrence on contract 1

months.
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Chart 20. Procurement (LCB without PQ/ 1 stage 2 enve./ MPC: Rs.150 to 500M/ below JPY 0.5 billion)

Assumed start~  01/01/2014 1

02. Confirm the works/ services/ supply  Duration (days)

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06. FormTEC 14
| |
16/01/2014 08. Obtain TEC evaluation on bidding docs 14
|
30/01/2014 10. Obtain PCapproval 10
|
09/02/2014 12. Advertise and release bidding docs /
|
16/02/2014 14. Convene pre-bid meeting 21
|
09/03/2014 16.1ssueaddenda /
|
16/03/2014 18. Receive & open bids 14
|
30/03/2014 20. Obtain TEC technical evaluation 28
|
27/04/2014 22. Obtain PCapproval 10
|
07/05/2014 24. Open financial proposals 3
|
10/05/2014 26. Obtain TEC evaluation 28
|
07/06/2014 28. Obtain PCapproval 10
|
17/06/2014 30. Obtain JICA concurrence 14
|
01/07/2014 32. Notify bidders of the result 10
Appeal | No Appeal
11/07/2014 28 11/07/2014 36?1/Send letter of acceptance 14
34. Appeal handling |
| 25/07/2014 38. Receive performance bond 14
|
08/08/2014 40. Sign contract /
|
15/08/2014 42. Obtain JICA concurrence on contract 14

Time period to complete the above process is 7.9 months.
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Chart 21. Procurement (LCB without PQ/ 1 stage 2 envelope/ DPC or PPC: Rs.5 to 150M)

A d start— . .
ssumedstart> 01/01/2014 02. Confirm the works/ services/ supply

1
T Duration (days)

02/01/2014 04. Prepare bidding docs 14 02/01/2014 06. Form TEC 14
| |

16/01/2014 08. Obtain TEC evaluation on bidding docs 14
|

30/01/2014 10. Obtain PCapproval 10
|

09/02/2014 12. Advertise and release bidding docs /
|

16/02/2014 14. Convene pre-bid meeting 2
|

09/03/2014 16. Issue addenda ’
|

16/03/2014 18. Receive & open bids 1
|

30/03/2014 20. Obtain TEC technical evaluation 28
|

27/04/2014 22.Obtain PCapproval 10
|

07/05/2014 24. Open financial proposals 3
|

10/05/2014 26. Obtain TEC evaluation 28
|

07/06/2014 28. Obtain PCapproval 10
|

17/06/2014 30. Obtain JICA concurrence 1
|

01/07/2014 32. Notify bidders of the result 10
|

11/07/2014 34. Send letter of acceptance 1
|

25/07/2014 36. Receive performance bond "
|

08/08/2014 38. Sign contract ’
|

15/08/2014 40. Obtain JICA concurrence on contract "

Time period to complete the above process is 7.9 months.
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Chart 22. Procurement (Local shopping/ RPC: below Rs.5M)

Assumed start>  01/01/2014 02. Confirm the works/ services/ supply
I
02/01/2014 04. Send requests for quotations
I
09/01/2014 06. Receive quotations
I
23/01/2014 *08. Evaluation by TEC
I
02/02/2014 10. Obtain PCapproval
I
09/02/2014 12. Notify suppliers of the result
I
16/02/2014 14. Sign contract
I
23/02/2014 16. Obtain JICA concurrence on contract
Time period to complete the above process is 2.2 months.

1
T Duration (days)

14

10

14

*08. The action is required only when PC needs TEC's technical report on the procurement.

26
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Subchart 31. Preparation of RFP

Assumed start>  01/01/2014 02. Finalize the TOR 4
) TDuration (days)

I

05/01/2014 04. Prepare the Cost Estimate and Man month Schedule 7
I

12/01/2014 06. Prepare Letter of Invitation (LOI) 1

13/01/2014 08. Prepare Selection Procedures 1
I

14/01/2014 10. Prepare Request for Technical Proposal !

15/01/2014 12. Prepare Request for Financial Proposal 1

16/01/2014 14. Prepare Standard form of contract 1
I

17/01/2014 16. Compile Draft RFP 3

20/01/2014 18. PD submit RFP to Ministry (Director Procurement) !
I

21/01/2014 20. Ministry (Director Procurement) submit RFP to TEC for their comment 1

Time period to complete the above process is 21.0 days.
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Subchart 32. Formation of TEC for SCAPC

Assumed start— (01/01/2014

02/01/2014

04/01/2014

05/01/2014

06/01/2014

07/01/2014

14/01/2014

02. PD/AGM(JPU) request AGM(T&C) to initiate an action to form TEC

04. AGM(T&C) selects the candidates from NWSDB engineer database

06. AGM(T&C) prepares a request letter for MWSD and send it to GM

08. NWSDB (GM) request MWSD to form TEC

10. MWSD requests the Public Finance under the Ministry of Finance
(MOF) to form TEC

12. Public Finance Department forms TEC and informs MWSD of TEC

14. MWSD informs SCAPC members of TEC

Time period to complete the above process is 14.0 days.

28

1
1t Duration (days)

2
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Subchart 33. Obtaining SCAPC'’s approval on TEC’s technical evaluation

Assumed start> 01/01/2014 02.TEC submits the recommendation to Director Procurement 2 .
1t Duration (days)

[

03/01/2014 04.Director Procurement (MWSD) arranges a meeting 4
[

07/01/2014 06.SCAPC approves/requests modifications 2
I

09/01/2014 08. Director procurement informs the decision to AGM(T&C) NWSDB 2

Time period to complete the above process is 10.0 days.
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Subchart 34. Appeal handling (SCAPC)

Assumed start—~ 01/01/2014

24/01/2014

25/01/2014

26/01/2014

PAB's decision is same

as SCAPC's decision

27/01/2014

Time period to complete the above process is

02/01/2014

03/01/2014

04/01/2014

06/01/2014

07/01/2014

21/01/2014

22/01/2014

23/01/2014

02. Procurement Appeal Board (PAB) receives the appeal

04. PAB informs MWSD of the appeal and requests areport from MWSD

06. MWSD informs NWSDB /PD / TEC of the appeal

08. TEC prepares the report and send it to MWSD

08. MWSD submits the report with necessary documents to PAB

10. PAB investigates the appeal

12. PAB prepares a report after investigation

14. PAB submits the report to Cabinet Ministers with copy to MWSD

16. Secretary of the cabinet informs NWSDB, PD and TEC of PAB decision

1

1 Duration (days)

1

14

[N

18. PD prepares a cabinet paper based on PAB decision and send it to MWSD

20. MWSD confirms the cabinet paper and send it to cabinet with the observations of appeal

22. Cabinet receives the cabinet paper and compares PAB's decision with SCAPC's decision on

awarded bidder

20.
Cabinet
approves

3 27/01/2014

28/01/2014

PAB's decision is different from
SCAPC's decision

22. PD requests JICA's opinion

Not agreeable to PAB decision Agreeable to PAB decision

24. Cabinetrecalls the tender or 1 28/01/2014

the cabinet appoints separate

26. Cabinet approves
the SCAPC's decision

committee

28.0 days.
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Subchart 35. Appeal handling (MPC)

Assumed start—~ 01/01/2014

02. Ministry receives the complaint

01/01/2014

04. Ministry informs TEC of the complaint

02/01/2014

06. TEC considers the complaint with MPC (meeting)

23/01/2014

08. TEC and MPC inform the findings/recommendation to appellant

26/01/2014

10. Ministry acts in accordance with findings / recommendations

Time period to complete the above process is

28.0

days.

31

0.5
T Duration (days)

0.5

21
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Subchart 36. Obtaining minister’s signature on cabinet papers / obtaining cabinet approval

Assumed start— 01/01/2014

03/01/2014

08/01/2014

09/01/2014

10/01/2014

15/01/2014

17/01/2014

22/01/2014

27/01/2014

02. PD prepares the cabinet paper and sends it to MWSD

04. MWSD confirms the cabinet paper and translates it into Sinhala
and Tamil language

06. MWSD submits the cabinet paper to the secretary of cabinet

08. Secretary of cabinet sends the cabinet paper to MOF

10. MOF prepares observations and send it to Secretary of the cabinet

12. Secretary of the cabinet receives the observations from MOF

14. Response to the MOF observation, cabinet with / without condition
approves

16. In the next sitting meeting, cabinet confirms the approval

18. MWSD informs GM of the cabinet dicision

Time period to complete the above process is 28.0 days.

2
* Duration (days)

5



Subchart 37. Signing contract

Assumed start—~ 01/01/2014

02/01/2014

05/01/2014

06/01/2014

06/01/2014

07/01/2014

08/01/2014

10/01/2014

11/01/2014

14/01/2014

14/01/2014

NWSDB Procurement Handbook

02. T&C Prepares a contract agreement

04. T&C arranges the meeting for Signing contract

06. Awarded bidder Signcontract at NWSDB

08.Send the contract to Chairman's office

10. Secretary for chairman signs contract

12. Send the contract to T&C

14. T&C makes copies of contract

16. Send the contract and copies to Chairman's office

18. Chairman & Vice chairman sign contract

20. Send the contract and copies to T&C

22. Send copies of contract to relevant section

Time period to complete the above process is 14.0 days.

33

1
t Duration (days)

3

0.5

0.5

2.5

0.5

0.5
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Subchart 38. Obtaining JICA concurrence on signed contract

Assumed start- 01/01/2014 02. PD prepares a letter for JICA's Concurrence

01/01/2014 *04. PD sends the request letter to GM
|

02/01/2014 *06. GM sends the request letter and send it to MWSD
|

03/01/2014 08. MWSD confirms the request letter and send it to ERD
|

04/01/2014 10. ERD confirms the request letter and send it to JICA
|

05/01/2014 *12. JICA confirms the request
|

10/01/2014 14. JICA sends a concurrence letter to ERD with copy to

Secretary(MWSD), GM, AGM(JPU), PD
Time period to complete the above process is 10.0 days.

*04. "Contract document" is sent to JICA directly from PD
*06. GM send the request letter to JICA by FAX in this timing
*12. JICA takes a action after receiving the letter from ERD

34

0.5
T Duration (days)

0.5
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Chapter lll Description of Step
Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
1 02 |Finalize TOR S) PD reviews draft TOR that is already prepared in a|(1) TOR
previous document.
E) PD completes TOR.
1 04  |Prepare RFP S) PD starts preparing RFP. (1) RFP

M) PD completes RFP and sends it to AGM (T&C).
E) AGM (T&C) receives RFP.
Note: This step is detailed in Subchart 31.

1 06 |Consult with JICA |S) PD confirms that NWSDB is unable to shortlist (1) List of qualified
on shortlisting sufficient number of qualified consultants for itself. consultants
M) PD and AGM (JPU) ask JICA to suggest qualified
consultants and receive a list of JICA suggested
consultants.
E) After checking the list, PD prepares a shortlist of
qualified consultants.
1 08 |Form TEC S) PD requests AGM (T&C) to take an action to form [(1) Request letter to form
TEC. a TEC, (2) Request for
M) AGM (T&C) preselects TEC member candidates |appointment of PC and
from NWSDB staff. PFD appoints TEC members and |TEC, (3) Notice of TEC
informs PC of the formation of TEC. formation
E) PC informs PC members and TEC members that
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v"In case of the addition, the letter of request needs
areason
1 10 |Obtain TEC S) AGM (T&C) sends the document in question to (1) Request letter to TEC
evaluation on RFP |TEC for evaluation. (2) RFP (3) TEC report
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
1 12 |Obtain PC approval |S) PC secretary requests PC members to scrutinize |(1) Request letter to PC
the document in question. (2) TEC report on
M) PC holds meetings and discuss if TEC evaluation |document in question (3)
in the report should be approved. TEC members may |Minutes of PC meeting
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
1 14  |Obtain JICA S) PD prepares a concurrence request letter. (1) Concurrence request
concurrence for M) The concurrence request is passed through GM, |letter to JICA (2)
RFP and MWSD, ERD to JICA Colombo Office. JICA examines|Document in question
Shortlisting the request and replies to ERD. (3) JICA concurrence
E) NWSDB receives a copy of JICA concurrence letter
letter.
1 16  |Release RFP S) AGM (T&C) sends invitation letters to shortlisted |(1) Invitation letter (2)

consultants.

M) AGM (T&C) prepares copies of RFP for
consultants.

E) Shortlisted consultants collect RFPs from NWSDB.

RFP
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
1 18 |Convene pre-bid S) AGM (T&C) starts preparing for pre-bid meeting  |(1) Minutes of meeting
meeting and site visits if needed.
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
1 20 |lssue addenda S) AGM (T&C) starts preparing addenda. (1) Addenda
M) PD assists to prepare addenda by answering
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
1 22  |Receive proposals |S) PC awaits proposal closing date. (1) Proposals
and open technical |M) AGM (T&C) organizes the opening of proposals.
proposals E) PC confirms the receipt of proposals and opens
technical proposals.
1 24 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
technical evaluation |S) AGM (T&C) sends the document in question to (2) Technical proposal
TEC for evaluation. (3) TEC report
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
1 26 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
Note: This step is detailed in Subchart 33.
1 28 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
1 30 |Open financial S) PC notifies bidders whose technical proposals are [(1) financial proposals
proposals accepted of the opening of financial proposals.
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
1 32 |Obtain TEC overall |Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation S) AGM (T&C) sends the document in question to (2) Financial proposal
TEC for evaluation. (3) TEC report on overall
M) TEC holds evaluation meetings and prepares a evaluation
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
1 34  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
which PC approval is shown.
1 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
1 38 |Negotiate with S) PC notifies both successful and unsuccessful (1) draft contract
successful consultants of the result.
consultant M) PD prepares a draft contract.
E) PC organizes contract negotiations with successful
consultant.
1 40 |Obtain PC approval |S) PC prepares minutes of negotiation meetings and |(1) Minutes of meeting
send it to AGM (T&C).
E) AGM (T&C) receives a copy of minutes of
negotiation meeting.
1 42  |Obtain Minister's  |S) PD drafts a cabinet paper in English. (1) Cabinet paper
signature on M) MWSD approves the cabinet paper and translates
Cabinet paper it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36.
1 44  |Obtain cabinet S) Secretary to Cabinet sends a cabinet paper to (1) draft cabinet
approval ERD. decision, (2)
M) ERD prepares observations on the cabinet paper |Observation by ERD (3)
and sends back to Secretary to Cabinet. Based on the|Cabinet decision (4)
observations a cabinet decision paper is prepared Notification letter by
and approved at cabinet meeting. MWSD
E) GM receives from MWSD, a copy of cabinet
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
1 46 |Send letter of S) AGM (T&C) drafts a letter of acceptance. (1) Letter of acceptance
acceptance E) GM sends the letter of acceptance to the
successful bidder.
1 48  |Sign contract S) AGM (T&C) finalizes a contract agreement. (1) Contract agreement
M) The contract agreement is signed by Chairman,
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
1 50 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
Note: This step is detailed in Subchart 38.
2 02 |Finalize TOR Same as Chart 1 Step 02 Same as Chart 1 Step
S) PD reviews draft TOR that is already prepared in a|02
previous document. (1) TOR
E) PD completes TOR.
2 04 |Prepare RFP Same as Chart 1 Step 04 Same as Chart 1 Step

S) PD starts preparing RFP.

04
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) PD completes RFP and sends it to AGM (T&C). |(1) RFP
E) AGM (T&C) receives RFP.
Note: This step is detailed in Subchart 31
2 06 |Consult with JICA |Same as Chart 1 Step 06 Same as Chart 1 Step
on shortlisting S) PD confirms that NWSDB is unable to shortlist 06
sufficient number of qualified consultants for itself. (1) List of qualified
M) PD and AGM (JPU) ask JICA to suggest qualified |consultants
consultants and receive a list of JICA suggested
consultants.
E) After checking the list, PD prepares a shortlist of
qualified consultants.
2 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
2 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation on RFP |S) AGM (T&C) sends the document in question to 10
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) RFP (3) TEC report
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
2 12  |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
2 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence for S) PD prepares a concurrence request letter. 14
RFP and M) The concurrence request is passed through GM, |(1) Concurrence request
Shortlisting MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
2 16 |Release RFP Same as Chart 1 Step 16 Same as Chart 1 Step
S) AGM (T&C) sends invitation letters to shortlisted |16
consultants. (1) Invitation letter (2)
M) AGM (T&C) prepares copies of RFP for RFP
consultants.
E) Shortlisted consultants collect RFPs from NWSDB.
2 18 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
2 20 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step

S) AGM (T&C) starts preparing addenda.
M) PD assists to prepare addenda by answering

20
(1) Addenda
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
2 22  |Receive proposals [Same as Chart 1 Step 22 Same as Chart 1 Step
and open technical |S) PC awaits proposal closing date. 22
proposals M) AGM (T&C) organizes the opening of proposals. |(1) Proposals
E) PC confirms the receipt of proposals and opens
technical proposals.
2 24 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
2 26 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
2 28 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
2 30 |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step
proposals S) PC notifies bidders whose technical proposals are (30
accepted of the opening of financial proposals. (1) financial proposals
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
2 32 |Obtain TEC overall |Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
2 34  |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
2 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14

M) The concurrence request is passed through GM,
MWSD, ERD to JICA Colombo Office. JICA examines
the request and replies to ERD.

E) NWSDB receives a copy of JICA concurrence

(1) Concurrence request
letter to JICA (2)
Document in question
(3) JICA concurrence
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
letter. letter
2 38 |Negotiate with Same as Chart 1 Step 38 Same as Chart 1 Step
successful S) PC notifies both successful and unsuccessful 38
consultant consultants of the result. (1) draft contract
M) PD prepares a draft contract.
E) PC organizes contract negotiations with successful
consultant.
2 40 |Obtain PC approval [Same as Chart 1 Step 40 Same as Chart 1 Step
S) PC prepares minutes of negotiation meetings and (40
send it to AGM (T&C). (1) Minutes of meeting
E) AGM (T&C) receives a copy of minutes of
negotiation meeting.
2 42  |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
2 44  |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
2 46  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
Note: This step is detailed in Subchart 38.
3 02 |Confirm draft TOR |S) PD reviews draft TOR that is already prepared in a|(1) TOR
and prepare previous document.
reasons for SSS M) PD verifies rationale for SSS.
E) PD confirms that TOR is ready.
3 04  |Prepare RFP Same as Chart 1 Step 04 Same as Chart 1 Step
S) PD starts preparing RFP. 04
M) PD completes RFP and sends it to AGM (T&C). |(1) RFP
E) AGM (T&C) receives RFP.
Note: This step is detailed in Subchart 31.
3 06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form
TEC.

M) AGM (T&C) preselects TEC member candidates
from NWSDB staff. PFD appoints TEC members and
informs PC of the formation of TEC.

E) PC informs PC members and TEC members that
TEC has been formed.

Note: This step is detailed in Subchart 32.

The following checklist is required to use in this Step.
v The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)

08

(1) Request letter to form
a TEC, (2) Request for
appointment of PC and
TEC, (3) Notice of TEC
formation
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
v In case of the addition, the letter of request needs
areason
3 08 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
SSS M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
3 10 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
Cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
3 12 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
3 14  |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation on RFP |S) AGM (T&C) sends the document in question to 10
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) RFP (3) TEC report
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
3 16  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
3 18 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
3 20 |Release RFP Same as Chart 1 Step 16 Same as Chart 1 Step
S) AGM (T&C) sends invitation letters to shortlisted |16
consultants. (1) Invitation letter (2)
M) AGM (T&C) prepares copies of RFP for RFP
consultants.
E) Shortlisted consultants collect RFPs from NWSDB.
3 22  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step

meeting

S) AGM (T&C) starts preparing for pre-bid meeting
and site visits if needed.

18
(1) Minutes of meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
3 24  |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.

3 26  |Receive and open |S) After addenda are sent, PC awaits proposal (1) Proposal
proposal closing date.

M) AGM (T&C) organizes the opening of proposal.
E) PC confirms the receipt of proposal and opens it.

3 28 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation on S) AGM (T&C) sends the document in question to (2) Proposals (3) TEC
proposal TEC for evaluation. report

M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report

3 30 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

3 32 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step

concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter

3 34  |Negotiate with Same as Chart 1 Step 38 Same as Chart 1 Step
successful S) PC notifies both successful and unsuccessful 38
consultant consultants of the result. (1) draft contract

M) PD prepares a draft contract.
E) PC organizes contract negotiations with successful
consultant.
3 36 |Obtain PC approval |Same as Chart 1 Step 40 Same as Chart 1 Step
S) PC prepares minutes of negotiation meetings and (40
send it to AGM (T&C). (1) Minutes of meeting
E) AGM (T&C) receives a copy of minutes of
negotiation meeting.

3 38 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
Cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper

it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36.
3 40 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step

approval

S) Secretary to Cabinet sends a cabinet paper to
ERD.

44
(1) draft cabinet
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
3 42  |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
3 44  |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
3 46  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
4 02 |Confirm draft TOR |Same as Chart 3 Step 02 Same as Chart 3 Step
and prepare S) PD reviews draft TOR that is already prepared in a |02
reasons for SSS previous document. (1) TOR
M) PD verifies rationale for SSS.
E) PD confirms that TOR is ready.
4 04 |Prepare RFP Same as Chart 1 Step 04 Same as Chart 1 Step
S) PD starts preparing RFP. 04
M) PD completes RFP and sends it to AGM (T&C). |(1) RFP
E) AGM (T&C) receives RFP.
Note: This step is detailed in Subchart 31.
4 06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
4 08 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
SSS M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
4 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step

evaluation on RFP

S) AGM (T&C) sends the document in question to
TEC for evaluation.

M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.

10
(1) Request letter to TEC
(2) RFP (3) TEC report
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) PC receives TEC report
4 12 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
4 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
4 16 |Release RFP Same as Chart 1 Step 16 Same as Chart 1 Step
S) AGM (T&C) sends invitation letters to shortlisted (16
consultants. (1) Invitation letter (2)
M) AGM (T&C) prepares copies of RFP for RFP
consultants.
E) Shortlisted consultants collect RFPs from NWSDB.
4 18 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
4 20 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
4 22 |Receive and open |Same as Chart 3 Step 26 Same as Chart 3 Step
proposal S) After addenda are sent, PC awaits proposal 26
closing date. (1) Proposal
M) AGM (T&C) organizes the opening of proposal.
E) PC confirms the receipt of proposal and opens it.
4 24 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 3 Step
evaluation on S) AGM (T&C) sends the document in question to 28
proposal TEC for evaluation. (1) Proposal
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
4 26 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
4 28 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
4 30 |Negotiate with Same as Chart 1 Step 38 Same as Chart 1 Step
successful S) PC notifies both successful and unsuccessful 38
consultant consultants of the result. (1) draft contract
M) PD prepares a draft contract.
E) PC organizes contract negotiations with successful
consultant.
4 32 |Obtain PC approval |Same as Chart 1 Step 40 Same as Chart 1 Step
S) PC prepares minutes of negotiation meetings and (40
send it to AGM (T&C). (1) Minutes of meeting
E) AGM (T&C) receives a copy of minutes of
negotiation meeting.
4 34 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
4 36 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
4 38 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
5 02 |Confirm the works/ |S) PD reviews the definition of works/goods/services |(1) DD, BOQ
services/ supply that is already prepared in a previous document.
and reasons of PQ |M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
5 04 |Prepare PQ S) PD starts preparing PQ application. (1) PQ application
application M) PD completes PQ application and sends it to AGM
(T&C).
E) AGM (T&C) receives PQ application.
5 06 |Prepare bidding S) PD starts preparing bidding docs based on info (1) Bidding docs
docs already available in a previous document.
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
5 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form
TEC.

M) AGM (T&C) preselects TEC member candidates
from NWSDB staff. PFD appoints TEC members and
informs PC of the formation of TEC.

08

(1) Request letter to form
a TEC, (2) Request for
appointment of PC and
TEC, (3) Notice of TEC
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
areason
5 10 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation on PQ |S) AGM (T&C) sends the document in question to (2) PQ application (3)
application TEC for evaluation. TEC report
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
5 12  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
5 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
5 16  |Advertise and S) AGM (T&C) prepares for advertisement based on |(1) Advertisement
release PQ info from PD. request (2)
application M) AGM (T&C) prepares copies of PQ application. Advertisement draft (3)
E) Bidders collect PQ applications from NWSDB. PQ application
5 18 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation on PQ |S) AGM (T&C) sends the document in question to (2) PQ applicant list (3)
applicants and TEC for evaluation. bidding docs (4) TEC
bidding docs M) TEC holds evaluation meetings and prepares a report
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
5 20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
on PQ applicants |S) PC secretary requests PC members to scrutinize |12
and bidding docs  |the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
5 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step

concurrence on PQ
applicants and
bidding docs

S) PD prepares a concurrence request letter.
M) The concurrence request is passed through GM,
MWSD, ERD to JICA Colombo Office. JICA examines

14
(1) Concurrence request
letter to JICA (2)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
5 24  |Release bidding S) AGM (T&C) notifies prequalified bidders of issuing [(1) Notification letter (2)
docs bidding docs. Bidding docs
M) AGM (T&C) prepares copies of bidding docs.
E) Bidders collect bidding docs from NWSDB.
5 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting 18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
5 28 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
5 30 |Receive & open S) PC awaits closing date to receive bidding docs (1) Bidding docs
bids M) AGM (T&C) organizes the opening of bidding docs
E) PC confirms the receipt of bids and opens the bids.
5 32 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation S) AGM (T&C) sends the document in question to (2) Bidding docs (3) TEC
TEC for evaluation. report
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
5 34  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
5 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
5 38 |Notify bidders of the|S) PC prepares letters to notify both successful and |(1) Letter to successful
result unsuccessful bidders of the tender result. bidder (2) Letter to
M) PC sends the letters to the bidders. unsuccessful bidder
E) PD confirms that waiting period for appeal has
lapsed.
5 40 |Appeal handling S) Appeal Board receives an appeal. (1) Appeal letter (2)
M) Appeal Board examines the appeal and submita |Appeal board report
decision to Cabinet.
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
5 42  |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step

signature on

S) PD drafts a cabinet paper in English.

42
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
5 44  |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
5 46 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
5 48 |Receive S) AGM (T&C) awaits arrival of performance security. (1) Performance security
performance bond |E) AGM (T&C) receives performance security from  |(2) confirmation request
successful bidder and confirms its authenticity. (if needed)
5 50 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
5 52 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
6 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
6 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
6 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
6 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form
TEC.

08
(1) Request letter to form
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
6 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
6 12  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
6 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
6 16  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on |16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
6 18 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 18
applicants and TEC for evaluation. (1) Request letter to TEC
bidding docs M) TEC holds evaluation meetings and prepares a (2) PQ applicant list (3)
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
6 20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
which PC approval is shown.
6 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on PQ |S) PD prepares a concurrence request letter. 14
applicants M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
6 24  |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing (24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
6 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
6 28 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
6 30 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
6 32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
6 34  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
6 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
6 38 |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step

result

S) PC prepares letters to notify both successful and
unsuccessful bidders of the tender result.
M) PC sends the letters to the bidders.

38
(1) Letter to successful
bidder (2) Letter to
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
6 40 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
6 42  |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
6 44  |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
6 46 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
6 48 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
6 50 |[Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
6 52 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
7 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step

services/ supply
and reasons of PQ

S) PD reviews the definition of works/goods/services
that is already prepared in a previous document.

M) PD verifies rationale for PQ.

E) PD confirms that the work/goods/services to be
procured is properly defined.

02
(1) DD, BOQ
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
7 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
7 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
7 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
7 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
7 12  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
7 14  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on (16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
7 16  |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step

evaluation on PQ
applicants and
bidding docs

S) AGM (T&C) sends the document in question to
TEC for evaluation.

M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.

E) PC receives TEC report

18

(1) Request letter to TEC
(2) PQ applicant list (3)
bidding docs (4) TEC
report
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
7 18 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
7 20 |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing |24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
7 22  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
7 24 Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
7 26 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
7 28 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
7 30 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
7 32 Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
7 34  |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step

S) Appeal Board receives an appeal.

M) Appeal Board examines the appeal and submit a
decision to Cabinet.

E) Cabinet renders a decision.

40
(1) Appeal letter (2)
Appeal board report
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
Note: This step is detailed in Subchart 34.
7 36 |Obtain Minister's Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
7 38 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
7 40 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
7 42  |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
7 44  |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
7 46  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
8 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services |02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
8 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
8 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step

docs

S) PD starts preparing bidding docs based on info
already available in a previous document.

06
(1) Bidding docs




NWSDB Procurement Handbook

55

Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
8 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
8 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
8 12 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
8 14  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on |16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
8 16  |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 18
applicants and TEC for evaluation. (1) Request letter to TEC
bidding docs M) TEC holds evaluation meetings and prepares a  |(2) PQ applicant list (3)
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
8 18 |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
8 20 |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing |24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
8 22  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step

meeting

S) AGM (T&C) starts preparing for pre-bid meeting
and site visits if needed.
M) Pre-bid meeting (and site visits if needed) are

18
(1) Minutes of meeting




NWSDB Procurement Handbook

56

Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
8 24  |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
8 26 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
8 28 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
8 30 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
8 32  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
8 34  |Appeal handling S) Secretary to MWSD receives an appeal. (1) Letter of
M) MPC and TEC form a joint committee to examine |representations (2) Joint
the appeal and submit a decision to Secretary to committee report
MWSD.
E) Secretary to MWSD renders a decision.
Note: This step is detailed in Subchart 35.
8 36 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
8 38 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
8 40 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step

S) AGM (T&C) finalizes a contract agreement.

M) The contract agreement is signed by Chairman,
awarded bidder and witnesses. Necessary number of
copies are prepared.

E) AGM (T&C) sends copies of the contract
agreement to relevant sections.

Note: This step is detailed in Subchart 37.

48
(1) Contract agreement
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
8 42  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
9 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
9 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
9 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
9 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v"In case of the addition, the letter of request needs
a reason
9 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
9 12 |Obtain PC Same as Chart 1 Step 12 Same as Chart 1 Step
approval S) PC secretary requests PC members to scrutinize (12

the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
9 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
9 16 |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on (16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
9 18 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 18
applicants and TEC for evaluation. (1) Request letter to TEC
bidding docs M) TEC holds evaluation meetings and prepares a (2) PQ applicant list (3)
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
9 20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
9 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on PQ |S) PD prepares a concurrence request letter. 14
applicants and M) The concurrence request is passed through GM, |(1) Concurrence request
bidding docs MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
9 24  |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing |24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
9 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
9 28 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
9 30 |Receive & open S) PC awaits closing date to receive bidding docs Same as Chart 5 Step

bids

M) AGM (T&C) organizes the opening of bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.

30
(1) Bidding docs
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
9 32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
9 34 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
Note: This step is detailed in Subchart 33.
9 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
9 38 |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step
proposals S) PC notifies bidders whose technical proposals are (30
accepted of the opening of financial proposals. (1) financial proposals
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
9 40 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
9 42  |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
9 44  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
9 46  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step

result

S) PC prepares letters to notify both successful and
unsuccessful bidders of the tender result.

M) PC sends the letters to the bidders.

E) PD confirms that waiting period for appeal has
lapsed.

38

(1) Letter to successful
bidder (2) Letter to
unsuccessful bidder
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
9 48 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
9 50 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
9 52 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
9 54 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
9 56 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
9 58 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
9 60 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
10 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
10 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04

M) PD completes PQ application and sends it to AGM
(T&OC).

(1) PQ application
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) AGM (T&C) receives PQ application.
10 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
10 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
10 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
10 12  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
10 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
10 16  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on |16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
10 18 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step

evaluation on PQ
applicants and
bidding docs

S) AGM (T&C) sends the document in question to
TEC for evaluation.
M) TEC holds evaluation meetings and prepares a

18
(1) Request letter to TEC
(2) PQ applicant list (3)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
10 |20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
10 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on PQ |S) PD prepares a concurrence request letter. 14
applicants M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
10 24  |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing (24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
10 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
10 28 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
10 30 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
10 32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
10 34 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
Note: This step is detailed in Subchart 33.
10 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
10 38 |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step
proposals S) PC notifies bidders whose technical proposals are (30
accepted of the opening of financial proposals. (1) financial proposals
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
10 |40 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
10 |42 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
10 44  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
10 |46 |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
10 |48 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
10 50 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step

signature on
cabinet paper

S) PD drafts a cabinet paper in English.

M) MWSD approves the cabinet paper and translates
it into Sinhalese and Tamil.

E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.

Note: This step is detailed in Subchart 36

42
(1) Cabinet paper
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
10 52 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
10 54 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
10 56 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
10 58 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
10 60 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
11 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services |02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
11 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
11 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
11 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form
TEC.

M) AGM (T&C) preselects TEC member candidates
from NWSDB staff. PFD appoints TEC members and
informs PC of the formation of TEC.

08

(1) Request letter to form
a TEC, (2) Request for
appointment of PC and
TEC, (3) Notice of TEC
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32.
The following checklist is required to use in this Step.
v The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
areason
11 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
11 12 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
11 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
11 16  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on |16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
11 18 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 18
applicants and TEC for evaluation. (1) Request letter to TEC
bidding docs M) TEC holds evaluation meetings and prepares a (2) PQ applicant list (3)
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
11 20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
11 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step

concurrence on PQ

S) PD prepares a concurrence request letter.

14
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
applicants and M) The concurrence request is passed through GM, |(1) Concurrence request
bidding docs MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
11 24  |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step
docs S) AGM (T&C) notifies prequalified bidders of issuing (24
bidding docs. (1) Notification letter (2)
M) AGM (T&C) prepares copies of bidding docs. Bidding docs
E) Bidders collect bidding docs from NWSDB.
11 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
11 28 |lssue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
11 30 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
11 32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
11 34  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
11 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
11 38 |Request final S) PC prepares a letter to invite bidders whose (1) Request letter to

proposals from
selected bidders

technical proposals have been selected at the first
stage for submission of final technical and financial
proposals.

E) PC sends the letter to selected bidders.

bidders




NWSDB Procurement Handbook

67

Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
11 40 |Receive & open S) PC awaits closing date to receive final proposals |(1) Final proposals
final proposals M) AGM (T&C) organizes the opening of final
proposals
E) PC confirms the receipt of proposals and opens
them.
11 42  |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation S) AGM (T&C) sends the document in question to (2) Final proposals (3)
TEC for evaluation. TEC report on overall
M) TEC holds evaluation meetings and prepares a evaluation
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
11 44  |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
11 46 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
11 48  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
11 50 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
11 52 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
11 54  |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step

approval

S) Secretary to Cabinet sends a cabinet paper to
ERD.

M) ERD prepares observations on the cabinet paper
and sends back to Secretary to Cabinet. Based on the
observations a cabinet decision paper is prepared
and approved at cabinet meeting.

E) GM receives from MWSD, a copy of cabinet
decision signed by Secretary to Cabinet.

Note: This step is detailed in Subchart 36.

44

(1) draft cabinet
decision, (2)
Observation by ERD (3)
Cabinet decision (4)
Notification letter by
MWSD
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M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
11 56 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
11 58 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
11 60 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
11 62 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
12 02 |Confirm the works/ |Same as Chart 5 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services |02
and reasons of PQ |that is already prepared in a previous document. (1) DD, BOQ
M) PD verifies rationale for PQ.
E) PD confirms that the work/goods/services to be
procured is properly defined.
12 04 |Prepare PQ Same as Chart 5 Step 04 Same as Chart 5 Step
application S) PD starts preparing PQ application. 04
M) PD completes PQ application and sends it to AGM|(1) PQ application
(T&C).
E) AGM (T&C) receives PQ application.
12 06 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
12 08 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form
TEC.

M) AGM (T&C) preselects TEC member candidates
from NWSDB staff. PFD appoints TEC members and
informs PC of the formation of TEC.

E) PC informs PC members and TEC members that
TEC has been formed.

Note: This step is detailed in Subchart 32.

The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.

v Check "Procurement Manual 2.8.2”

(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)

In case of the addition, the letter of request needs
areason

08

(1) Request letter to form
a TEC, (2) Request for
appointment of PC and
TEC, (3) Notice of TEC
formation
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
12 10 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 10
application TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) PQ application (3)
TEC report. TEC may request clarifications from TEC report
bidders through MWSD.
E) PC receives TEC report
12 12 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
12 14  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
12 16  |Advertise and Same as Chart 5 Step 16 Same as Chart 5 Step
release PQ S) AGM (T&C) prepares for advertisement based on |16
application info from PD. (1) Advertisement
M) AGM (T&C) prepares copies of PQ application. request (2)
E) Bidders collect PQ applications from NWSDB. Advertisement draft (3)
PQ application
12 18 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on PQ |S) AGM (T&C) sends the document in question to 18
applicants and TEC for evaluation. (1) Request letter to TEC
bidding docs M) TEC holds evaluation meetings and prepares a (2) PQ applicant list (3)
TEC report. TEC may request clarifications from bidding docs (4) TEC
bidders through MWSD. report
E) PC receives TEC report
12 20 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
12 22 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on PQ |S) PD prepares a concurrence request letter. 14
applicants M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
12 24  |Release bidding Same as Chart 5 Step 24 Same as Chart 5 Step

docs

S) AGM (T&C) notifies prequalified bidders of issuing
bidding docs.

M) AGM (T&C) prepares copies of bidding docs.

E) Bidders collect bidding docs from NWSDB.

24
(1) Notification letter (2)
Bidding docs
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
12 26 |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
12 28 Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
12 30 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
12 32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
12 34  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
12 36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
12 38 |Request final Same as Chart 11 Step 38 Same as Chart 11 Step
proposals from S) PC prepares a letter to invite bidders whose 38
selected bidders technical proposals have been selected at the first Request letter to bidders
stage for submission of final technical and financial
proposals.
E) PC sends the letter to selected bidders.
12 40 |Receive & open Same as Chart 11 Step 40 Same as Chart 11 Step
final proposals S) PC awaits closing date to receive final proposals |40
M) AGM (T&C) organizes the opening of final (1) Final proposals
proposals
E) PC confirms the receipt of proposals and opens
them
12 |42 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 11 Step
evaluation S) AGM (T&C) sends the document in question to 42

TEC for evaluation.
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from

(1) Request letter to TEC
(2) Final proposals (3)
TEC report on overall
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M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
bidders through MWSD. evaluation
E) PC receives TEC report
12 |44 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
12 |46 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
12 48 |Notify bidders of |Same as Chart 5 Step 38 Same as Chart 5 Step
the result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
12 50 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
12 52  |Obtain Minister's Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
12 54  |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
12 56 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
12 58 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step

performance bond

S) AGM (T&C) awaits arrival of performance security.
E) AGM (T&C) receives performance security from
successful bidder and confirms its authenticity.

48

(1) Performance security
(2) confirmation request
(if needed)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
12 60 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
12 62 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
13 |02 |Confirm the works/ |S) PD reviews the definition of works/goods/services |Same as Chart 5 Step
services/ supply that is already prepared in a previous document. 02
E) PD confirms that the work/goods/services to be (1) DD, BOQ
procured is properly defined.
13 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
13 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form (08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
13 |08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs and | TEC for evaluation. (1) Request letter to TEC
LCB M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
13 10 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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which PC approval is shown.
13 12  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
LCB M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
13 14  |Advertise and S) AGM (T&C) prepares for advertisement. (1) Advertisement
release bidding M) AGM (T&C) prepares copies of bidding docs request (2)
docs E) Bidders collect bidding docs from NWSDB. Advertisement draft (3)
Bidding docs
13 16  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
13 18 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
13 |20 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
13 22 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
13 |24 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
13 |26  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
13 |28 |Request final Same as Chart 11 Step 38 Same as Chart 11 Step

proposals from
selected bidders

S) PC prepares a letter to invite bidders whose
technical proposals have been selected at the first
stage for submission of final technical and financial

38
Request letter to bidders
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
proposals.
E) PC sends the letter to selected bidders.
13 30 |Receive & open Same as Chart 11 Step 40 Same as Chart 11 Step
final proposals S) PC awaits closing date to receive final proposals |40
M) AGM (T&C) organizes the opening of final (1) Final proposals
proposals
E) PC confirms the receipt of proposals and opens
them.
13 |32 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 11 Step
evaluation S) AGM (T&C) sends the document in question to 42
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Final proposals (3)
TEC report. TEC may request clarifications from TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
13 |34 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
13 |36 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
13 38 |Notify bidders of |Same as Chart 5 Step 38 Same as Chart 5 Step
the result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
13 |40 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
13 42 |Obtain Minister's Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
13 |44 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step

approval

S) Secretary to Cabinet sends a cabinet paper to
ERD.

M) ERD prepares observations on the cabinet paper
and sends back to Secretary to Cabinet. Based on the
observations a cabinet decision paper is prepared
and approved at cabinet meeting.

E) GM receives from MWSD, a copy of cabinet

44

(1) draft cabinet
decision, (2)
Observation by ERD (3)
Cabinet decision (4)
Notification letter by
MWSD
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
13 46 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
13 |48 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  [(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
13 |50 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
13 52 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
14 02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
14 04  |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
14 06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
14 08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step

evaluation on

S) AGM (T&C) sends the document in question to

32
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
bidding docs and | TEC for evaluation. (1) Request letter to TEC
LCB M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
14 10 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
14 12 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
LCB M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
14 14  |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
14 16  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
14 18 Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
14 20 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
14 22 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
14 24  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
14 26 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
14 28  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
14 |30 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
14 32 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
14 34 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
14 36 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
14 38 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
14 |40 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
14 |42 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
15 |02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
15 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
15 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
15 |08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
15 10 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown..
15 12  |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
15 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step

meeting

S) AGM (T&C) starts preparing for pre-bid meeting
and site visits if needed.

18
(1) Minutes of meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
15 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
15 18 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
15 |20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
15 |22 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
15 |24  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
15 |26 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
15 |28 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
15 30 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step

approval

S) Secretary to Cabinet sends a cabinet paper to
ERD.

M) ERD prepares observations on the cabinet paper
and sends back to Secretary to Cabinet. Based on the
observations a cabinet decision paper is prepared
and approved at cabinet meeting.

E) GM receives from MWSD, a copy of cabinet
decision signed by Secretary to Cabinet.

44

(1) draft cabinet
decision, (2)
Observation by ERD (3)
Cabinet decision (4)
Notification letter by
MWSD
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
Note: This step is detailed in Subchart 36.
15 32 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
15 |34 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  [(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
15 |36 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
15 38 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
16 02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
16 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
16 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
16 |08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
16 10 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
16 12 |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
16 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
16 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
16 18 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
16 |20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
16 |22 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
16 |24 |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
16 |26 |Appeal handling Same as Chart 8 Step 34 Same as Chart 8 Step
S) Secretary to MWSD receives an appeal. 34
M) MPC and TEC form a joint committee to examine |(1) Letter of
the appeal and submit a decision to Secretary to representations (2) Joint
MWSD. committee report
E) Secretary to MWSD renders a decision.
Note: This step is detailed in Subchart 35.
16 |28 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step

acceptance

S) AGM (T&C) drafts a letter of acceptance.

46
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
16 30 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
16 |32 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
16 |34 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
17 |02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services |02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
17 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
17 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
17 |08 |Obtain TEC Same as Chart 5 Step 06 Same as Chart 5 Step
evaluation on S) PD starts preparing bidding docs based on info 06
bidding docs already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
17 10 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
17 12  |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
17 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting 18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
17 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
17 18 |Receive & open Same as Chart 5 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of bids and opens the bids.
17 |20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
17 |22 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
17 |24  |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
17 |26  |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
17 28 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  [(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
17 |30 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step

S) AGM (T&C) finalizes a contract agreement.
M) The contract agreement is signed by Chairman,
awarded bidder and witnesses. Necessary number of

48
(1) Contract agreement
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
17 |32 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
18 |02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
18 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
18 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
areason
18 |08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
18 10 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
18 12 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step

concurrence on

S) PD prepares a concurrence request letter.

14
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
LCB M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
18 14  |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
18 16  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
18 18 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
18 |20 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
18 |22 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
18 |24 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
18 |26 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
18 |28 |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step

proposals

S) PC notifies bidders whose technical proposals are
accepted of the opening of financial proposals.

M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.

30
(1) financial proposals
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
18 |30 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
18 |32 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
18 |34 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
18 |36 |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
18 |38 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
18 |40 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
18 |42 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
18 |44 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
18 |46 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step

performance bond

S) AGM (T&C) awaits arrival of performance security.

48
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
18 |48 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
18 |50 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
19 |02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
19 |04 |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
19 |06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
Note: This step is detailed in Subchart 32
The following checklist is required to use in this Step.
v" The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
19 08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
19 10 |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.
M) PC holds meetings and discuss if TEC evaluation

12
(1) Request letter to PC
(2) TEC report on
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
19 12 |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
19 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
19 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
19 18 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
19 |20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
19 |22 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize |12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
Note: This step is detailed in Subchart 33.
19 24  |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examinesi|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
19 |26 |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step

proposals

S) PC notifies bidders whose technical proposals are
accepted of the opening of financial proposals.

M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.

30
(1) financial proposals
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
19 |28 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
19 30 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
19 |32 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
19 |34 |Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
19 |36 |Appeal handling Same as Chart 5 Step 40 Same as Chart 5 Step
S) Appeal Board receives an appeal. 40
M) Appeal Board examines the appeal and submita |(1) Appeal letter (2)
decision to Cabinet. Appeal board report
E) Cabinet renders a decision.
Note: This step is detailed in Subchart 34.
19 |38 |Obtain Minister's  |Same as Chart 1 Step 42 Same as Chart 1 Step
signature on S) PD drafts a cabinet paper in English. 42
cabinet paper M) MWSD approves the cabinet paper and translates |(1) Cabinet paper
it into Sinhalese and Tamil.
E) Secretary to Cabinet receives the cabinet paper
signed by Minister of WSD.
Note: This step is detailed in Subchart 36
19 |40 |Obtain cabinet Same as Chart 1 Step 44 Same as Chart 1 Step
approval S) Secretary to Cabinet sends a cabinet paper to 44
ERD. (1) draft cabinet
M) ERD prepares observations on the cabinet paper |decision, (2)
and sends back to Secretary to Cabinet. Based on the|Observation by ERD (3)
observations a cabinet decision paper is prepared Cabinet decision (4)
and approved at cabinet meeting. Notification letter by
E) GM receives from MWSD, a copy of cabinet MWSD
decision signed by Secretary to Cabinet.
Note: This step is detailed in Subchart 36.
19 |42 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
19 |44 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step

performance bond

S) AGM (T&C) awaits arrival of performance security.

48
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
19 |46 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
19 |48 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
20 02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
20 04  |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
20 06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step
S) PD requests AGM (T&C) to take an action to form |08
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
20 08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
20 10 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
20 12 |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step

release bidding
docs

S) AGM (T&C) prepares for advertisement.
M) AGM (T&C) prepares copies of bidding docs
E) Bidders collect bidding docs from NWSDB.

14
(1) Advertisement
request (2)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
Advertisement draft (3)
Bidding docs
20 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting 18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
20 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
20 18 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
20 20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
20 |22 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
20 24  |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step
proposals S) PC notifies bidders whose technical proposals are (30
accepted of the opening of financial proposals. (1) financial proposals
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
20 26 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
20 28 |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may
be called to explain the report. Clarifications by
bidders are obtainable through MWSD.

E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
Minutes of PC meeting
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
20 30 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
20 32 Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
20 34  |Appeal handling Same as Chart 8 Step 34 Same as Chart 8 Step
S) Secretary to MWSD receives an appeal. 34
M) MPC and TEC form a joint committee to examine |(1) Letter of
the appeal and submit a decision to Secretary to representations (2) Joint
MWSD. committee report
E) Secretary to MWSD renders a decision.
Note: This step is detailed in Subchart 35.
20 36 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
20 38 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
20 |40 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
20 |42 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
21 02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
21 04  |Prepare bidding Same as Chart 5 Step 06 Same as Chart 5 Step
docs S) PD starts preparing bidding docs based on info 06
already available in a previous document. (1) Bidding docs
M) PD completes bidding docs and send them to
AGM (T&C).
E) AGM (T&C) receives bidding docs.
21 06 |Form TEC Same as Chart 1 Step 08 Same as Chart 1 Step

S) PD requests AGM (T&C) to take an action to form

08




NWSDB Procurement Handbook

93

Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
TEC. (1) Request letter to form
M) AGM (T&C) preselects TEC member candidates |a TEC, (2) Request for
from NWSDB staff. PFD appoints TEC members and |appointment of PC and
informs PC of the formation of TEC. TEC, (3) Notice of TEC
E) PC informs PC members and TEC members that |formation
TEC has been formed.
21 08 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 5 Step
evaluation on S) AGM (T&C) sends the document in question to 32
bidding docs TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Bidding docs (3) TEC
TEC report. TEC may request clarifications from report
bidders through MWSD.
E) PC receives TEC report
21 10 |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
21 12  |Advertise and Same as Chart 13 Step 14 Same as Chart 13 Step
release bidding S) AGM (T&C) prepares for advertisement. 14
docs M) AGM (T&C) prepares copies of bidding docs (1) Advertisement
E) Bidders collect bidding docs from NWSDB. request (2)
Advertisement draft (3)
Bidding docs
21 14  |Convene pre-bid Same as Chart 1 Step 18 Same as Chart 1 Step
meeting S) AGM (T&C) starts preparing for pre-bid meeting |18
and site visits if needed. (1) Minutes of meeting
M) Pre-bid meeting (and site visits if needed) are
organized by AGM (T&C) and PD. Clarifications from
bidders are received.
E) AGM (T&C) confirms the end of pre-bid meeting.
21 16 |Issue addenda Same as Chart 1 Step 20 Same as Chart 1 Step
S) AGM (T&C) starts preparing addenda. 20
M) PD assists to prepare addenda by answering (1) Addenda
clarifications.
E) AGM (T&C) sends addenda to bidders who
participated in pre-bid meeting.
21 18 |Receive & open Same as Chart 9 Step 30 Same as Chart 5 Step
bids S) PC awaits closing date to receive bidding docs 30
M) AGM (T&C) organizes the opening of bidding docs|(1) Bidding docs
E) PC confirms the receipt of biding docs and opens
technical envelopes.
21 20 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
technical evaluation |S) AGM (T&C) sends the document in question to 24
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a  |(2) Technical proposal
TEC report. TEC may request clarifications from (3) TEC report
bidders through MWSD.
E) PC receives TEC report
21 22  |Obtain PC approval |Same as Chart 1 Step 12 Same as Chart 1 Step

S) PC secretary requests PC members to scrutinize
the document in question.

M) PC holds meetings and discuss if TEC evaluation
in the report should be approved. TEC members may

12

(1) Request letter to PC
(2) TEC report on
document in question (3)
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
21 24  |Open financial Same as Chart 1 Step 30 Same as Chart 1 Step
proposals S) PC notifies bidders whose technical proposals are (30
accepted of the opening of financial proposals. (1) financial proposals
M) AGM (T&C) organizes the opening of proposals.
E) PC opens financial proposals.
21 26 |Obtain TEC Same as Chart 1 Step 10 Same as Chart 1 Step
evaluation S) AGM (T&C) sends the document in question to 32
TEC for evaluation. (1) Request letter to TEC
M) TEC holds evaluation meetings and prepares a (2) Financial proposal
TEC report. TEC may request clarifications from (3) TEC report on overall
bidders through MWSD. evaluation
E) PC receives TEC report
21 28 |Obtain PC approval [Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
21 30 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence S) PD prepares a concurrence request letter. 14
M) The concurrence request is passed through GM, |(1) Concurrence request
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
21 32 Notify bidders of the|Same as Chart 5 Step 38 Same as Chart 5 Step
result S) PC prepares letters to notify both successful and |38
unsuccessful bidders of the tender result. (1) Letter to successful
M) PC sends the letters to the bidders. bidder (2) Letter to
E) PD confirms that waiting period for appeal has unsuccessful bidder
lapsed.
21 34 |Send letter of Same as Chart 1 Step 46 Same as Chart 1 Step
acceptance S) AGM (T&C) drafts a letter of acceptance. 46
E) GM sends the letter of acceptance to the (1) Letter of acceptance
successful bidder.
21 36 |Receive Same as Chart 5 Step 48 Same as Chart 5 Step
performance bond |S) AGM (T&C) awaits arrival of performance security. |48
E) AGM (T&C) receives performance security from  |(1) Performance security
successful bidder and confirms its authenticity. (2) confirmation request
(if needed)
21 38 |Sign contract Same as Chart 1 Step 48 Same as Chart 1 Step
S) AGM (T&C) finalizes a contract agreement. 48
M) The contract agreement is signed by Chairman, |(1) Contract agreement
awarded bidder and witnesses. Necessary number of
copies are prepared.
E) AGM (T&C) sends copies of the contract
agreement to relevant sections.
Note: This step is detailed in Subchart 37.
21 40 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
MWSD, ERD to JICA Colombo Office. JICA examines|letter to JICA (2)
the request and replies to ERD. Document in question
E) NWSDB receives a copy of JICA concurrence (3) JICA concurrence
letter. letter
22 02 |Confirm the works/ |Same as Chart 13 Step 02 Same as Chart 5 Step
services/ supply S) PD reviews the definition of works/goods/services (02
that is already prepared in a previous document. (1) DD, BOQ
E) PD confirms that the work/goods/services to be
procured is properly defined.
22 04 |Send requests for |S) PD prepares quotation requests from three or more|(1) Quotation request
quotations registered suppliers.
E) PD sends quotation requests.
22 |06 |Receive quotations |S) PD starts awaiting the receipt of quotations. (1) Quotations
M) Suppliers prepares quotations and send them to
PD.
22 |08 |Obtain TEC Same as Chart 1 Step 10 (1) Request letter to TEC
evaluation S) AGM (T&C) sends the document in question to (2) Quotations (3) TEC
TEC for evaluation. report
M) TEC holds evaluation meetings and prepares a
TEC report. TEC may request clarifications from
bidders through MWSD.
E) PC receives TEC report
22 10 |Obtain PC approval |[Same as Chart 1 Step 12 Same as Chart 1 Step
S) PC secretary requests PC members to scrutinize (12
the document in question. (1) Request letter to PC
M) PC holds meetings and discuss if TEC evaluation |(2) TEC report on
in the report should be approved. TEC members may |document in question (3)
be called to explain the report. Clarifications by Minutes of PC meeting
bidders are obtainable through MWSD.
E) AGM (T&C) receives a minutes of PC meeting in
which PC approval is shown.
22 12 |Notify suppliers of |S) PD prepares notification letters to suppliers. (1) Notice to successful
the result E) PD sends the notification letters to suppliers and |supplier (2) Notice to
wait until the signing date. unsuccessful suppliers
22 14  |Sign contract S) PD starts preparing a contract agreement. (1) Contract agreement
M) The contract agreement is signed by Chairman,
awarded supplier and witnesses. Necessary number
of copies are prepared.
E) PD sends copies of the contract agreement to
relevant sections.
22 16 |Obtain JICA Same as Chart 1 Step 14 Same as Chart 1 Step
concurrence on S) PD prepares a concurrence request letter. 14
contract M) The concurrence request is passed through GM, |(1) Concurrence request

MWSD, ERD to JICA Colombo Office. JICA examines
the request and replies to ERD.

E) NWSDB receives a copy of JICA concurrence
letter.

letter to JICA (2)
Document in question
(3) JICA concurrence
letter
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Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
31 Note: This subchart details Chart 1 Step 04, Chart 2 Step 04, Chart 3 Step 04 and Chart 4 Step 04
31 02 |Finalize TOR S) PD confirms the TOR has been prepared. 1) TOR
E) PD finalizes the TOR.

31 04  |Prepare the Cost |S) PD estimate the cost and man month, and then 1) Cost Estimate and
Estimate and Man |prepares the Cost Estimate and Man Month Man Month Schedule.
month Schedule Schedule.

E) PD completes preparing the Cost Estimate and
Man Month Schedule.

31 06 |Prepare Letter of |S) PD prepares the letter of invitation (LOI). 1) LOI
Invitation (LOI) E) PD completes preparing the LOI

31 08 |Prepare Selection |S) PD prepares Selection Procedure. 1) Selection Procedure
Procedure E) PD completes preparation of Selection Procedure.

31 10 |Prepare request for |S) PD prepares a request for Technical Proposal. 1) The request for
Technical Proposal |E) PD completes preparation of a request for Technical Proposal

Technical Proposal.

31 12  |Prepare request for |S) PD prepares a request for Financial Proposal. 1) The request for

Financial Proposal |E) PD completes preparation of a request for Financial Proposal.
Financial Proposal.
31 14  |Prepare Standard |S) PD prepares a Standard form of Contract. 1) Standard Form of
form of contract E) PD completes preparation of Standard Form of Contract.
Contract.
31 16  |Compile Draft RFP |S) PD confirms that the all relevant documents are in |1) Draft RFP
RFP before compiling and compiles draft RFP.
E) PD completes preparation of a draft RFP

31 18 |PD submits RFP to |S) PD confirms the draft RFP. 1) Draft RFP
Ministry(Director E) PD submits RFP to the Ministry (Director 2) RFP
Procurement) Procurement).

31 20  [Ministry(Director S) Ministry confirms the receipt of RFP. 1) RFP
Procurement) E) Ministry submits the RFP to TEC for their
submits RFP to comments.

TEC for their
Comments
32 Note: This subchart details Chart 1 Step 08, Chart 3 Step 06, Chart 5 Step 08, Chart 6 Step 08, Chart 7

Step 08, Chart 9 Step 08, Chart 10 Step 08, Chart 11 Step 08, Chart 12 Step 08, Chart 13 Step 08, Chart
14 Step 08, Chart 15 Step 06, Chart 18 Step 06 and Chart 19 Step 06.

32 |02 |PD/AGM(JPU) S) PD/AGM (JPU) request AGM (T&C) to initiate an |1) Request letter for T&C
request AGM(T&C) |action.
to initiate an action |E) PD/ AGM (JPU) send the request letter to AGM
(T&OC).
32 04 |T&C select S) AGM (T&C) receives the request letter. 1) Request letter for T&C
candidates from E) AGM (T&C) selects and confirms the candidates
NWSDB engineer |from NWSDB engineer database.
database
The following checklist is required to use in this Step.
v The number of TEC member is “odd”.
v Check "Procurement Manual 2.8.2”
(e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
v In case of the addition, the letter of request needs
a reason
32 06 |T&C prepares a S) AGM (T&C) prepares a request letter for MWSD. |1)Request letter for

“request letter for
MWSD” and send it
to GM

E) AGM (T&C) sends the request letter to GM along
with an attached document (‘REQUESTING THE
APPOINTMENT OF TEC”).

MWSD

2) REQUESTING THE
APPOINTMENT OF
TEC




NWSDB Procurement Handbook

97

Chart| Step. Step Title Description of Step Document generated or
No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step

32 08 |NWSDB(GM)reque |S) GM receives the request letter from AGM (T&C). |1) Request Letter for
st MWSD to appoint|E) GM sends the request letter to MWSD with the MWSD
the TEC attachment by confirming the candidates for TEC. 2) REQUESTING THE

APPOINTMENT OF
TEC

32 10 |MWSD request S) MWSD receives the request letter from GM. 1)Request Letter for
Public Finance E) MWSD requests the Public Finance under MOF by MWSD
under MOF confirming the contents of the request letter.

32 12 |Public Finance S) Public Finance Department receive the 1) Notification letter
appoints the TEC |confirmation from MOF
and informs MWSD |E) Public Finance Department appoints the TEC

members and prepares a letter to inform MWSD of
TEC members.

32 14  |MWSD informs S) MWSD receives the letter from Public Finance 1) Results Notification
SCAPC the TEC Department. letter
members E) MWSD sends the letter to SCAPC with copy to

TEC members, GM, AGM (T&C).

33 Note: This subchart details Chart 1 Step 26, Chart 9 Step 34, Chart 10 Step 34 and Chart 19 Step 22.

33 |02 |TEC submitsthe |S) TEC makes recommendations after evaluation. 1) TEC’s
recommendation to |E) TEC submits the recommendations to Director Recommendation
Director Procurement.

Procurement

33 |04 |Director S) Director Procurement (MWSD) confirms the receipt|{1) TEC'’s
Procurement of recommendation. Recommendation
(MWSD) arranges a|E) Director Procurement (MWSD) convenes a
meeting meeting.

33 |06 |SCAPC S) SCAPC makes a decision on TEC 1) TEC’s
approves/request |recommendation. Recommendation
modifications E) SCAPC approves or request modifications. 2) Minutes

33 |08 |Director S) Director Procurement informs the decision to AGM |1) Minutes
procurement (T&C).
informs the decision|E) AGM (T&C) confirms the decision.
to AGM(T&C)

NWSDB
34 Note: This subchart details Chart 5 Step 40, Chart 6 Step 40, Chart 7 Step 34, Chart 9 Step 48, Chart 10

Step 48, Chart 11 Step 50, Chart 12 Step 50, Chart 13 Step 40, Chart 14 Step 30, Chart 15 Step 26, Chart
18 Step 38 and Chart 19 Step 36.

34 02 Procurement S) Procurement Appeal Board (PAB) at the president |1) Appeal
Appeal Board secretariat receives the appeal.
(PAB) receives E) PAB considers the appeal received.
the appeal
34 04 |PAB informs S) PAB informs the MWSD that there is an appeal 1) Request letter
MWSD of the and request a report on that.
appeal and E) MWSD confirms the request.
requests a report
from MWSD
34 06 |MWSD informs S) MWSD makes arrangements to informs NWSDB/ |1)Request letter
NWSDB/PD/TEC of |PD/TEC of the appeal
the appeal E) MWSD request TEC to prepare a report on the
appeal.
34 08 |TEC prepares the |S) TEC confirms the request and prepares the report. |1) TEC’s Report
report and send it to|E) TEC submits the report to MWSD
MWSD
34 10 |MWSD submits the |S) MWSD confirms the report and attaches necessary|1) TEC’s Report

report with

documents to the report.

2) Necessary
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No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
necessary E) MWSD submits the report with necessary Documents
documents to PAB |document to the PAB.
34 12 |PAB investigate the |S) PAB confirms the report of MWSD. 1) MWSD’s report
appeal E) PAB investigates the appeal.
34 14  |PAB prepares a S) PAB makes a report after investigations. 1) PAB’s report
report after E) PAB completes preparing report.
investigation
34 16 |PAB submits the |S) PAB makes arrangements to submit the reportto |1) PAB’s report
report to Cabinet  |Cabinet ministers.
Ministers with copy |E) PAB submits the report to Cabinet ministers with
to MWSD CC to MWSD.
34 18 |Secretary of the S) Secretary of the cabinet receives the report from 1) PAB’s report
cabinet informs PAB.
NWSDB, PD and |E) Secretary of the cabinet informs NWSDB, PD and
TEC of PAB TEC of the PAB decision.
decision
34 20 |PD prepares a S) PD prepares a cabinet paper based on PAB 1) Cabinet paper
cabinet paper decision in order to get the cabinet decision.
based on PAB E) PD sends cabinet paper to MWSD.
decision and send it
to MWSD
34 22  |MWSD confirms the|S) MWSD confirms the cabinet paper and sends it to |1) Cabinet paper
cabinet paper and |the cabinet.
send it to cabinet |E) MWSD sends it with observations of appeal.
with the
observations of
appeal
34 24  |Cabinetreceives |S) Cabinet confirms the receipt of cabinet papers. 1) Cabinet paper
the cabinet paper |E) Cabinet compares the PAB’s decision with the
and compares SCAPC’s decision on awarded bidder.
PAB's decision with
SCAPC's decision
on awarded
bidder
34 26 |Cabinet approves |S) Cabinet checks whether the decisions of PAB and |1) Cabinet approval on
SCAPC are same or different. appeal
E) If PAB’s decision is same as SCAPC’s decision
cabinet approves.
34 |28 |PD requests JICA's |S) If PAB’s decision is different from SCAPC'’s
opinion decision cabinet confirm the funding Agency’s
opinion.
E) PD request JICA’s opinion on cabinet decision.
34 30 |Cabinetrecalls S) Cabinet checks whether the funding agency is
the tender or the agreeable to PAB’s decision or not.
cabinet appoints E) If funding agency is not agreeable, cabinet recalls
separate committee |or cabinet appoints separate committee and gets their
view.
34 |32 |Cabinet approves |S) Cabinet checks whether the funding agency is 1) Cabinet approval on
the SCAPC's agreeable to PAB’s decision. appeal.
decision E) If funding agency is agreeable, cabinet approves
the SCAPC’s decision.
35 Note: This subchart details Chart 8 Step 34, Chart 16 Step 26 and Chart 20 Step 34.
35 |02 |Ministry receives |S) MWSD receives complaints from unsuccessful 1) Appeal (complaints)

the complaint

bidders.
E) Ministry considers the complaints.
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No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
35 |04 |Ministry informs the |S) MWSD informs the T&C of the complaints.
TEC E) T&C makes arrangements to handle the
complaints.

35 |06 |MPCandTEC S) T&C considers the complaints and convene a
consider the meeting with TEC and MPC.
complaint(meeting) |E) T&C and MPC consider the complaints.

35 |08 |MPCandTEC S) MPC and TEC make a decision considering 1) Findings /
informs the findings / recommendation at the meeting. Recommendation to
findings/recommen |E) MPC and TEC inform the findings/recommendation |appellant
dation to appeal to appellant.

35 10  |Ministry actin S) MPC and TEC further inform to MWSD the 1) Findings /
accordance with findings/ recommendations at the meeting. Recommendation to
findings/recommen |E) Ministry act in accordance with findings/ appellant
dations. recommendations. 2) Notifications letter

36 Note: This subchart details Chart 1 Step 42&44, Chart 3 Step 38&40, Chart 5 Step 42&44, Chart 6 Step

42844, Chart 7 Step 36&38, Chart 9 Step 50&52, Chart 10 Step 50&52, Chart 11 Step 528&54, Chart 12
Step 52&54, Chart 13 Step 428&44, Chart 14 Step 32&34, Chart 15 Step 28&30, Chart 18 Step 40&42 and

Chart 19 Step 38&40.

36 |02 |PD prepares the S) PD makes arrangement to prepare the cabinet 1) Cabinet paper
cabinet paper and |paper.
send itto MWSD  |E) PD sends the cabinet paper to MWSD.

36 |04 |MWSD confirms the|S) MWSD receives the cabinet paper from PD and 1) Cabinet paper in three
cabinet paper and |confirms it. languages.
translates into E) MWSD translates cabinet papers into Sinhala and
Sinhala and Tamil |Tamil languages.
languages.

36 |06 |MWSD submits the |S) MWSD makes arrangement to submit the cabinet |1) Cabinet paper in there
cabinet paper to the|paper to secretary of cabinet. languages.
secretary of cabinet |E) MWSD submits the cabinet paper to secretary of

cabinet.

36 |08 |Secretary of the S) Secretary of cabinet receives the cabinet paper 1) Cabinet paper in three
cabinet sends the |[from MWSD. languages.
cabinet paper to E) Secretary of cabinet sends the cabinet paper to
MOF MOF in order to get their observations.

36 10 |MOF prepares S) MOF receives the cabinet paper from secretary of |1) Cabinet paper in three
observations and  |cabinet. languages.
send it to secretary |E) MOF sends the cabinet paper with the
of the cabinet observations made.

36 12 |Secretary of the S) Secretary of cabinet receives the cabinet paper 1) Cabinet paper in three
cabinet receives the|and their observation from MOF. languages with approval.
observations from |E) Secretary of cabinet submits the cabinet paper and
the MOF observations of MOF to cabinet.

36 14  |Response to the S) Cabinet receives the cabinet paper and MOF’s 1) Cabinet paper in three
MOF observation, |observations from secretary of cabinet. languages with approval.
cabinet with/without |E) Cabinet discusses and approves the cabinet
condition approves. |papers and prepares draft cabinet decision.

36 16 |Inthe nest sitting  |S) Draft cabinet decision is submitted in the cabinet |1) Draft cabinet decision
meeting, cabinet meeting
confirms the E) Cabinet confirms the draft cabinet decision.
approval

36 18 |MWSD informs GM |S) MWSD prepares the letter to inform GM of the 1) Letter to GM
of the cabinet cabinet decision.
decision. E) MWSD sends the letter to GM with copy to AGM

(T&OC).
37 Note: This subchart details Chart 1 Step 48, Chart 2 Step 44, Chart 3 Step 44, Chart 4 Step 36, Chart 5

Step 50, Chart 6 Step 50, Chart 7 Step 44, Chart 8 Step 40, Chart 9 Step 58, Chart 10 Step 58, Chart 11
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Chart| Step. Step Title Description of Step Document generated or

No. | no. S (start) = Action to be taken at the beginning of Step | passed through during
M (middle) = Action to be taken in the middle of Step Step
E (end) = Action to be taken at the end of Step
Step 60, Chart 12 Step 60, Chart 13 Step 50, Chart 14 Step 40, Chart 15 Step 36, Chart 16 Step 32, Chart
17 Step 30, Chart 18 Step 48, Chart 19 Step 46, Chart 20 Step 40, Chart 21 Step 38 and Chart 22 Step 14.

37 |02 |T&C prepares S) T&C section makes arrangements to prepare
contract agreement |contract agreement.

E) T&C section prepare contract agreement.

37 |04 |T&C arranges the |S) T&C makes arrangements to convene a meeting |1) Contract Agreement
meeting for singing |for signing contract.
contract E) T&C confirms the date for signing contract.

37 |06 |Awarded bidder S) Awarded bidder is informed the date for signing 1) Contract Agreement
sign contract at contract agreement. 2) Relevant Documents
NWSDB E) Awarded bidder checks and signs the agreement

and initials each and every page of relevant
documents at NWSDB.

37 |08 |Send the contract to|S) T&C section confirms that awarded bidder signed |1) Contract Agreement
Chairman’s office  |the contract agreement and initialed each and every |2) Relevant Documents

page of relevant documents

E) T&C section sends the contract agreement and
relevant documents to Chairman’s office with
appropriate pages.

37 10 |Secretary for S) Secretary for Chairman receives the contract 1) Contract Agreement
Chairman signs agreement and relevant documents. 2) Relevant Documents
contract E) Secretary for Chairman signs the contract

agreement and initials each and every page of
relevant documents.

37 12 |Send the contract to|S) Secretary for Chairman confirms the signed 1) Contract Agreement
T&C contract agreement and initialed relevant documents. |2) Relevant Documents

E) Secretary for Chairman sends the contract
agreement and relevant documents to T&C section.
37 14 |T&C makes copies |S) T&C section receives the contract agreement and |1) Copies of Contract
of contract relevant documents from secretary for Chairman. Agreement
E) T&C makes copies of the contract agreement and |2) Copies of Relevant
relevant documents, and then compiles them as documents
contract document files. 3) Contract Document
File

37 16  |Send the contract |S) T&C section confirms the number of copies made. |1) Copies of Contract
and copies to E) T&C section sends all the copies of contract document file
Chairman’s office  |document file along with original to Chairman’s office. |2) Original Contract

Document file

37 18 |Chairman & Vice |S) Secretary of Chairman receives the original and  |1) Copies of Contract
chairman sign copies of contract document file. Document File
contract E) Chairman and Vice Chairman sign all contract 2) Original Contract

agreement in contract document files (original and Document File
copies).

37 |20 |Send the contract |S) Secretary of Chairman confirms the contract 1) Copies of Contract
and copies to T&C |agreements are signed by Chairman and Vice Document File

Chairman. 2) Original Contract
E) Secretary of Chairman sends the copies of Document File
contract document file along with original to T&C.

37 |22 |Send copies of S) T&C section receives the copies of contract 1) Copies of Contract
contract to relevant |document file along with original from secretary of Document File
section Chairman. 2) Original Contract

E) Copies of the contract document file are delivered |Document File
to relevant sections by T&C and original contract
document file is kept in T&C section
38 Note: This subchart details Chart 1 Step 50, Chart 2 Step 46, Chart 3 Step 46, Chart 4 Step 38, Chart 5

Step 52, Chart 6 Step 52, Chart 7 Step 46, Chart 8 Step 42, Chart 9 Step 60, Chart 10 Step 60, Chart 11
Step 62, Chart 12 Step 62, Chart 13 Step 52, Chart 14 Step 42, Chart 15 Step 38, Chart 16 Step 34, Chart
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Chart
No.

Step.
no.

Step Title

Description of Step
S (start) = Action to be taken at the beginning of Step
M (middle) = Action to be taken in the middle of Step
E (end) = Action to be taken at the end of Step

Document generated or
passed through during
Step

17 Step 32, Chart 18 Step 50, Chart 19 Step 48, Chart 20 Step 42, Chart 21 Step

40 and Chart 22 Step 16.

38 |02 |PD prepares a letter|S) PD receives two copies of the contract document |1) Letter of request for
for JICA’s from T&C section and instructs to DPD to prepare a |JICA’s concurrence
concurrence letter for JICA’s concurrence.

E) PD confirms that the letter is ready and to be send
to the MWSD for further activities.

38 |04 |PD sends the S) PD sends a copy of the contract document to JICA.|{1) Contract document
request letter to GM|E) PD sends the request letter to GM. 2)Request letter

38 |06 |GM sends the S) GM receives the request letter from PD. 1)Request letter
request letter and |E) GM signs the request letter and sends it to MWSD.
send it to MWSD

38 |08 |MWSD confirms the|S) MWSD receives the request letter from GM. 1)Request letter
request letterand |E) MWSD signs the request letter and sends it to
send it ERD ERD.

38 10 |ERD confirms the |S) ERD receives the request letter from MWSD. 1)Request letter
request letter and |E) ERD sings the request letter and sends it to JICA.
send it JICA

38 12 |JICA confirms the |S) JICA receives the request letter from ERD. 1)Request letter
request E) JICA confirms the contract.

38 14 |JICA sends a S) JICA prepares a concurrence letter. 1)Concurrence letter

concurrence letter
to ERD with copy to
Secretary(MWSD),
GM, AGM(JPU),
PD

E) JICA sends the concurrence letter to ERD with
copy to secretary(MWSD), GM, AGM(JPU),PD.
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Chapter IV Frequently Asked Question (FAQ)

These FAQs are intended to be used by persons in charge of procurement in NWSDB for
answering general questions on procurement and inquiries from potential bidders.

Procurement Method

1 |What are the methods of Commonly used methods of procurement include,
procurement? International Competitive Bidding(ICB), Local Competitive

Bidding (LCB), Shopping.
(Please refer to Sri Lanka Procurement Guide Lines 3.1; Sri Lanka
Procurement Manual 3.1)
2 |What are the principles of Principles of NWSDB procurement process as follows.
NWSDB'’s procurement? e The nature of the goods and services to be procured;
e The value of the procurement;
e The local availability and cost of goods and services;
e Critical dates for delivery;
e Agreement with the funding agency. And
e Transparency of procedures proposed.
And the choice of the procurement method depends on
above mentioned principles.
(Please refer to Sri Lanka Procurement Manual 3.1, Page no 43)

3 |To whom does the public Departments, Ministries, Local Government Agencies, Boards
procurement guidelines and rules |and Statutory Agents.
apply?

4 |What is the procurement process?|The procurement process is determined by the allocated

amount and procurement method.
*Refer to the flowcharts in the “NWSDB Procurement Handbook
under Japanese ODA Loans”.

5 |How long does the procurement |Duration for the procurement process is also depends on the
process take? allocated amount and the procurement method.

*Refer to the flowcharts in the “NWSDB Procurement Handbook
under Japanese ODA Loans”.

6 |lIs the lowest bid always retained |No. It is the highest evaluated and substantially responsive bid
for award of contract? that is retained.

7 |ls there a minimum time to be Yes. The minimum bidding periods, counting from the date the
allowed for the submission of bidding documents were made available for sale or the
tenders? invitation is issued to the deadline for bid submission shall be

provided for the bidder’s to prepare the bids as follows:

e LCB, minimum period of 14 - 21 days;

e Shopping, minimum of 5 days

(Please refer Sri Lanka Procurement Manual Chapter 3, Page no:
55; Sri Lanka Procurement Guideline 3.8)

8 |What is the difference between an|In an Invitation for Bids, the technical requirements are clearly
Invitation for Bids and a Request |and completely specified in a qualitatively and quantitatively
for Proposals? manner. In other words contracts for work, where designs are

already done. In a Request for Proposals, proposals are
submitted against requirements that are not fully definable at
the stage of designing and building contracts.

Procurement information

9 |Is there information on requests |Information will be published on at least in one widely
for bids/proposals? circulated national Newspaper and NWSDB’s website.

10 |How is bidders informed of the Bidders will be informed the outcome of bid exercise by a
outcome of a bid exercise? letter or publish on the website.
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11 |l heard there is a bid going on for |You are encouraged to contact the relevant project chief
"xyz" work or service. | want to engineer for information as mentioned in the bid notice on
participate. Who shall | contact? |procurement action related to the work or services you offer.

12 |We missed the procurement It is obviously possible to participate in other procurement
notice deadline; can we still work |opportunities but not the ones where the deadline has already
with the "NWSDB"? passed (unless the deadline was extended).

Technical Evaluation Committee

13 | Who does the evaluation? TEC members evaluate the proposals and bids. TEC

members of NWSDB are selected from NWSDB’s engineer
database based on the contents of each procurement.

14 |How is Technical Evaluation Appointment and composition of TEC members depends on
Committee (TEC) set up? the procurement committee such as SCAPC and MPC.

(Please refer to Sri Lankan Procurement Guidelines 2.7 and Sri
Lankan Procurement Manual 2.7)

Contracts

15 |Is it possible to extend contracts? |Yes. If it is necessary, NWSDB may extend the deadline for
bid closing, giving due consideration to the Procurement Time
Schedule (PTS).
(Please refer to Sri Lanka Procurement Guide Lines 5.3.15)

16 |How are contracts monitored? The contractor will be expected to deliver or provide the

service in accordance with the requirements set out in the
contract papers and proposals on how to carry it out. This will
be monitored by Project Management Unit (PMU) and
Funding Agency.

17 |What information will | need to Please refer to bid document and contract document for the
provide when applying for information.
contracts?

18 |How much information do | need |Please refer to contract document for the information
to provide on contract award
criteria?

19 |l have received a gift from a No gifts or inducement should be accepted
supplier, can | accept it? (Please refer to Sri Lanka Procurement Guide Lines 1.4.4)

Others

20 |Who can attend a Public Opening |Government bid committee and representative from contractor
of Bids? can attend a public opening of bids session.

21 |When is it appropriate to call for |Consultancy contracts and solicited proposals with funding.
Expressions of Interest (EOI)?

22 |l have been approved as a Approved or registered vendors will be invited prior to other
vendor. How come | have never |vendors. Those who are unable respond for the first time,
been invited to bid? even if they are registered or approved vendors will not be

invited or accept again on that particular contract.

23 |Can | ask for a debriefing to find |Yes. You can ask for a debriefing only for consultancy other
out why | was unsuccessful in a |than that you have to appeal.
tender?

24 |What is the difference between  |“Bidding” and “Tender” are synonym. “Tender” is often used in
“Bidding” and “Tender”? British English.

* NWSDB Procurement Handbook under Japanese ODA Loans

25 |Where can | get the “NWSDB “NWSDB Procurement Handbook under Japanese ODA
Procurement Handbook under Loans” can be downloaded from NWSDB'’s Intra-net.
Japanese ODA Loans”? (The Intra-net is accessible to levels Manager and above.)

26 |Are there Flow charts that were  |Flow charts (Excel) can be downloaded from NWSDB’s
created in Excel? Intra-net.

(The Intra-net is accessible to levels of Manager and above.)
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27 |Can | modify the “duration” that  |When you use a flowchart in your project, you can modify the
has been described to the right of |duration in consideration of the contents of procurement.
step in flowchart? However, please contact JPU if you'd like to implement

significant change of duration.

* These questions are intended for employees in charge of procurement in each project.
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1. Introduction

1.1 Overview of procurement under Japanese ODA loans

This “Problems and Recommendations” sets out problems and improvement proposals based on analysis of NWSDB'’s current
procurement processes and compliance under Japanese ODA loan projects.

The number of procurement that have been or are being executed under existing five Japanese ODA loans amounts to 101,
which can be classified into nine types (A to I) as shown in Table 1.

Table 1 : Classification of Procurement under Japanese ODA loans

* 1 -
As.is Procurement Type o e | G Type of procurement t_:ommlttee :
chart No. of Japanese Yen | of procure | amount The cost thresholds to assign the level of
Need Method No. of stage procurement o . K
no. envelope . value ment [ (JPYmillion) | procurement c_ommlttee In procurement
A Consultant  [ICB & QCBS 1 2 SCAPC 2 794.4 of_goods, Services _and works are
A employment |ICB & QCBS 1 > PC < 1590.7 stlpL_JIated in the Sr_l _Lankan guidelines as
B |CB & SSS 1 2 SCAPC 1 311.0 (i) Rs. 500 million or above for
B ICB & 555 1 2 MPC 0 0.0 SCAPC,
C Procurement |ICB with PQ 1 1 SCAPC >3 billion 2 11,008.0 (i) Rs. 150 to 500 million for MPC,
9 (goods, ICB with PQ 1 1 SCAPC 0.5- 3 billion 7 12,023.6 (iif) Rs. 5 to 150 million for DPC or
services LCB with PQ 1 1 SCAPC 0.5 - 3 billion 0 0.0 PPC, and
C &works)  |ICB with PQ 1 1 SCAPC <0.5 billion 1 342.0 (iv) less than Rs. 5 million for RPC.
ICB with PQ 1 1 MPC <0.5 billion 0 0.0
ICB with PQ 1 2 SCAPC >3 billion 0 001 |n case of consultant employment,
ICB with PQ 1 2 SCAPC 1- 3 billion 0 990 yifferent thresholds apply, which are
ICB with PQ 2 1 SCAPC >3 billion 0 0.0 . Rs. 200 million or above for
D ICB with PQ 2 1 SCAPC 1- 3 billion 1 1,477.6 @ '
LCB without PQ, 2 1 SCAPC 0.5- 3 billion 0 0.0 - SCAPC, .
E LCB without PQ 1 1 SCAPC 0.5- 3 billion 4 3,537.6 (i) Rs. 50 to 200 million for MPC,
E LCB without PQ 1 1 SCAPC <0.5 billion 5 2,260.0 and
E LCB without PQ 1 1 MPC <0.5 billion 34 6,172.1 (iii) less than Rs. 50 million for DPC
F LCB without PQ 1 1 DPC <0.5 billion 11 359.8 or PPC.
F LCB without PQ 1 1 PPC <0.5 billion 5 246.7
F LCB without PQ 1 1 RPC <0.5billion 14 17.8 If the consultant is emp|oyed by SSS, the
G LCB without PQ 1 2 SCAPC 0.5- 3 billion 0 0.9 thresholds are lowered to
G LCB without PQ 1 2 SCAPC < 0.5 billion 0 0.0 (l) Rs. 100 million or above for
G LCB without PQ 1 2 MPC <0.5 billion 4 599.3 SCAPC,
H LCB without PQ 1 2 DPC <0.5 billion 0 0.0 , -
H LCB without PQ 1 2 PPC <0.5 billion 3 193.5 (i) Rs. 20 to 100 million for MPC,
| Shopping 1 1 RPC <0.5billion 2 0.1 and .
Total 101 41,4343 (iii) less than Rs. 20 million for DPC
Source: Compiled by JICA Study Team based on data from NWSDB or PPC.
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1.2 Classification of the problems

Problems found by analysis are broadly categorized into “Problems in NWSDB” and “Problems in an organization other than
NWSDB?”. "Problems in NWSDB" can be further divided into “Problems related to a whole procurement process” and “Problems
related to a specific Step”. In this material, problems and recommendations are explained according to these classification. As for
“Problems caused by an organization other than NWSDB?”, if they are to be improved by NWSDB, recommendations are set out.

Table 2 : Classification of the problems

Chapter where

Classification details are shown

Problems related to a whole

procurement process 2.1 (page 610 15)

Problems in NWSDB
Problems related to a specific

Step

Problems 2.2 (page 17 to 25)

Problems in an organization other than NWSDB 3 (page 27 to 28)




2. Problems and Recommendations

(Problems in NWSDB)

1. Problems related to a whole procurement process
2. Problems related to a specific Step




2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.1 Parallel processing is not iden

1 I\ 1

Problem: Parallel processing is not identified

In some current processes, there are steps that can be performed in parallel with other steps. But these steps are shown to be
sequentially processed. This means that unnecessary waiting time are included in the process.

Recommendation: Identify parallel steps and carry them out to reduce waiting time

If there are steps that can be carried out in parallel, they should be performed in parallel to eliminates the unnecessary waiting
time. The waiting period could be reduced and the critical path could be mitigated.

Such a problem is seen in “Consultant employment (SSS, SCAPC/MPC)”, “Procurement (ICB with PQ, SCAPC)” and
“Procurement (ICB with PQ, 2stage,SCAPC)".

Consultant employment (SSS, SCAPC/MPC)

02. Confirm draft TOR and prepare reasons for SSS 02. Confirm draft TOR and prepare reasons for SSS
[ |
[ | [ | |
08. Obtain JICA concurrence 04. Prepare 08. Obtain JICA concurrence
04. Prepare RFP on SSS REP 06. Form TEC on SSS
I I ]
06. Eorm TEC ' 10. Obtain Mlplster s _ 10. Obtain Mlplsters
signature on Cabinet paper signature on Cabinet paper
| I
12. Obtain cabinet approval 12. Obtain cabinet approval
I I
14. Obtain TEC evaluation on RFP 14. Obtain TEC evaluation on RFP
' (continue) ' (continue)

Step”06 Form TEC” takes place subseque.n.tly tq im0 Prep"?“e Step 06 “Form TEC” starts in parallel with Step 04 “Prepare
RFP”. This means that an unnecessary waiting time before starting . " . .

. i i RFP” and 08 “Obtain JICA concurrence on SSS”.
to form TEC is being consumed during Step 04.




2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.1 Parallel processing is not identifi

C INJANDI IR

Procurement (ICB with PQ, SCAPC), Procurement (ICB with PQ, 2stage,SCAPC)

02. Confirm the works/ services/ supply and reasons of PQ 02 . Confirm the works/ services/ supply and reasons of PQ
L L 1 | : |
04. Prepare PQ application 06. Form TEC 04. Prepare PQ 08. Form TEC 06. Prepare
: : application bidding docs
I I
08. Obtain TEC evaluation on PQ application 10. Obtain TEC evaluation on PQ
: application
I
10. Obtain PC approval 12. Obtain PC approval
I
|
12. Obtain JICA concurrence 14. Obtain JICA concurrence
I

14. Advertise and release PQ application

16. Advertise and release PQ application

I
16. Obtain TEC evaluation 20 p biddina d I
on PQ applicants - HIERELE lallelelin) CloEs 18. Obtain TEC evaluation on PQ applicants and bidding
. docs
| 24. Obtain TEC evaluation |
P . on biddina docs i :
18. Obtain PC approvai — 2 20. Obtain PC approval
| 26. Obtain PC approval '
20. Obtain JICA I 22. Obtain JICA concurrence
concurrence 28. Obtain JICA I
| concuirence 24. Release bidding docs
30. Release bidding docs I (continue)
1 (continue)

Step 22 “Prepare bidding docs” comes after Step 14 “Advertise and
release PQ application” and starts in parallel with Step 16 “Obtain TEC
evaluation on PQ applicants”. This means that there exists a waiting time
after Step 02 “Confirm the works/ services/ supply and reasons of PQ”.

Step 06 “Prepare bidding docs” starts in parallel with Steps 04
“Prepare PQ application” and 08 “Form TEC”. The waiting period
could be reduced by this. Also the critical path could be mitigated.




2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process

2.1.2 Procurement performance monitoring

Problem: Current monitoring sheet of procurement schedule does not trace detailed process

The current performance monitoring sheet is a simple Excel table and there is no standard form among projects. A problem of
the current monitoring sheet is its inability to show concurrent activities and their schedules in an easy-to-read manner. Another
problem is lack of details. The template sheet itemizes only major procurement steps.

Recommendation: A more detailed monitoring sheet could be used.

The To-Be process charts presented in the NWSDB Procurement Handbook are designed to be usable also for monitoring
purposes. In fact the proposed To-Be charts function as CPM (Critical Path Method) charts.

Assumed start~  01/01/2014 " . 1  «<Duration (days)
Image Actual start—  01/01/2014 02. Confirm the works/ services/supply and reasons of PQ 1 <Delay (ahead) within step

] 1 «<Cumulative delay(ahead)

I I

Imaage 02/01/2014 14 02/01/2014 14 02/01/2014
03/01/2014| 04.Prepare PQapplication |11 o3/01/2014 ~ 08.FormTEC 11 03/01/2014) 06. Prepare bidding docs
12 12
Activity/ Forcast | Cumulativ Actual |Cumulative [ l
; . Forcast Date ) .| Actual Date . . |Variation 16/01/2014 . R L 14
Milestone Duration |e Duration Duration| Duration 25/01/20 10. Obtain TEC evaluation on PQ application ,
1/2014]
AAA 18 18| April8, 2014 18 18 0 | 14
BBB 1 19 April 9, 2014 1 19 0 30/01/2014’ . ‘10
| is oo1a = il 14 oo g v — . 13/02/2014) 12. Obtain PCapproval -2
0.0 viay 14, Zul4 30 O4| viay 14, ZUl4 30 24 v | 12
DDD | June 7, 2014 24 78| June 6, 2014 23 77 1
09/02/2014| ; 14
EEE  [lune 21, 2014 14 92| June 7, 2014 1 78 13 21/02/2014’ 14. Obtain JICA concurrence ‘_2
FFF July 7, 2014 16 108 July 2, 2014 25 103 -9 | 10
GGG | July 10, 2014 3 111( July 10, 2014 8 111 -5 23/02/2014’ . e ‘7
05/03/2014) 16. Advertise and release PQ application 8
HHH | July 24, 2014 14 125( July 23, 2014 13 124 1 | 18

[
18. Obtain TEC evaluation on PQ applicants and bidding docs ‘;8
| 20

Because of its flow chart appearance, each procurement step is visually detectable and traceable even though concurrent steps
or irregularly occurring steps are included. It is also possible to show necessary monitoring items adjacently to each “step” box
such as planned start date, actual start date, planned duration and actual delay. Such a new monitoring sheet should be used in
every procurement to track various procurement actions and to ensure that the contracts are finally awarded and that JICA's
concurrences are obtained within the initially planned period.

02/03/2014’
20/03/2014

= OoON




2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.3 Procurement database

A1 Wil liIWwWl IU MAUWALWWARN VAW W

Problem: Procurement database is yet to be available on the intranet

Procurement data such as bidding documents, contract documents and important correspondence are currently archived in
project offices, AGM (T&C) branch, and other relevant sections. All such data are basically papers, so there may not be timely
sharing of information of procurement. The software “Procurement Assistant” which is being tested currently, will be the first
procurement database when actually introduced. Although the Procurement Assistant” will have an ability to electronically
register procurement applications at AGM (T&C) and make procurement schedules sharable among the system users, other
procurement data uploadable and usable on the intranet will be still limited.

Recommendation: Digitalizing and archiving them in a computerized database and making the data available
on the intranet

More procurement data should be prepared and shared on the intranet. Such data include prequalified manufacturers of various
products, performance of contractors and performance of TEC in past procurement. By using them on the intranet, procurement

Dy

efficiency will be improved.

./9\4

g

_ y . X
. .. 1 ®

Also performance monitoring sheet earlier explained in Page 8 should be included as key data in the database. Project offices,
AGM (T&C), Japan Unit and other NWSDB management should be able to access the procurement data and utilize them as
one of MIS (Management Information System) data. Staff who are involved in procurement should be able to access the
database so that comments and complaints in the field could be directly elicited.
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2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.4 Information security management 1/4
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Problem: Possibility of information leakage

In the course of the procurement process, leakage of information can happen either intentionally or unintentionally. PC members
and TEC members are requested to sign the declarations that contain the item to prevent leakage of information. It is important
to sign the declarations but that is still not enough. Unless they understand why there is a need to protect the contents described
in the declarations, it will end up just an action to sign.

PROCUREMENT GUIDELINE REFERENCE: 2.12
DECLARATIONS BY MEMBERS OF PROCUREMENT COMMITTEES
AND TECHNICAL EVALUATION COMMITTEES
Member’s ref No:
Contract Title:
Contract Reference:

Date:

1. L the undersigned ............. " appointed for the above contract, fully understand the
“commercial-in-confidence” nature of the proceedings of the procurement process and
declare that I will not discuss any matters pertaining to the proceedings. ncluding our
recommendations with any party other than the other members of the PC and the TEC
appointed for this procurement and who are officially mvolved in the process:

[

I. the undersigned declare that I am in no way linked. associated or involved with any of
the potential bidders of the procurement under consideration:

3. Atthe first mstance that I come to know that a participation of any bidder known to me
may cause or may be interpreted as a conflict of interest, [ will so inform to the app ointing
authority and request for a replacement;

4. Twill maintain strict confidentiality of information throughout the process.

5. Iwill refrain from receiving any personal gain what so ever from any action related to
this procurement;

I am fully aware of the responsibilities of the PPC and TEC and also the Ethics in Procurement

as spelled out in the Procurement Guidelines
NAME & Signature of the Member

In order not to end up with just an action to sign, and to make employees other than TEC members understand the importance
of Information security management, it is necessary to build ethics awareness in the work place.
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2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.4 Information security management 2/4
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Recommendation: Design a program to encourage compliance in NWSDB employees, document related
rules, and define necessary actions to be taken.

Details of the program should be considered from two perspectives: “Design” and “Implementation.” Examples of steps in the
program are as follows:

Examples
Encourage compliance Document related rules Define necessary actions
Design v Code of conduct v Information Security v Password for important document/date

v' Compliance regulation

Guideline

v' Document
Management
Guideline

v Send passwords of critical documents in
a separate e-mail

v Do not share passwords

v Lock PCs when leaving one’s seat
seat

v Do not leave a document in photocopier

v Use a shredder when discarding
confidential documents

Implementation

v Explanation of the Code of
Conduct on a regular basis by

management

v Appointment of a “Compliance

Officer” at Internal Audit
Section or “Compliance
Section” to be newly created

v’ Training

v Explanation by
compliance officer

v Explanation by IT
section

v' Training
v Monitoring

Information security management system is constructed by carrying out in the order of the arrow. After Information security
management system has been constructed, review and regular monitoring will be needed. The first step to construct the

system, is to document the policy (e.g. Code of conduct) based on the ethics of NWSDB (See the next page for an example
of the contents of Code of conduct).
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2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.4 Information security management 3/4 (sam
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General conduct

1. Procurement practitioners must ensure that they are never beholden to an economic operator.

2.Throughout the procurement cycle, procurement practitioners must exhibit responsible behaviour and strive for transparent and collegial
decisions.

3. Information on the procurement process must not be disclosed to persons who have no need to know.

Information and conduct during the pre-tendering phase

4.Procurement practitioners, and in particular buyers, may need to establish contacts with the private sector. The procurement practitioners benefits
from acquiring technical familiarity with the goods, services and works within his competence in order to more effectively draft tender requirements
and evaluate offers received.

5.Buyers may accept requests from economic operators for meetings. They may also request a meeting, provided this will enhance their knowledge
of the market. To improve their knowledge, beyond the Internet or the specialised press, buyers may attend exhibitions or fairs to obtain
information on the characteristics of a competitive market.

6.Economic operators are interested to know the organisation and activity of the procurement services in their field. To encourage such exchanges,
joint exhibitions or forums should be encouraged with the professional partners (local chambers of commerce, professional federations, labour
unions etc.).

7.1n this context, the information that may be exchanged or disclosed concerns:

a. information on completed procedures, when a contract has been awarded, subject to the protection of industrial and commercial confidential
information; and
b. the description of the organisation and the activity of the procurement services and other administrations involved in the process.

8. In order to preserve equal treatment of suppliers/bidders, information on the estimated value of a project or the scheduled date of the
consultation, etc., must not be disclosed.

9.Any communication or information on a draft contract may be disclosed only through the advertising or publication procedures defined in the
procurement code.

10.The drafting of the statement of needs is the sole responsibility of the contract authority, in order to avoid gearing the requirements to a specific
offer.

Information and conduct during the tendering phase

11.Except in the case of correction notices, the procurement code governs the conditions for achieving equality of treatment among candidates, and
the transparency of procedures.

12.To avoid any risk of favouritism or suspicion, when private operators come to the office to obtain the consultation papers, those papers must be
delivered by an officer not involved in the procurement process, or who has no information on the proposed contract.

Source: OECD Website (http://www.oecd.org/governance/procurement/toolbox/codeofconductforprocurementpractitioners.htm)
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2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
2.1.4 Information security management 4/4 (sa

vullh] LI I )

Information and conduct during the post-award phase

13.All decisions taken by a procurement practitioner must be based exclusively on the provisions in the contract as previously agreed, particularly
with regards to the definition and application of penalties.

14.Supervision and management of contract performance require collegiality and a paper trail of decisions, particularly with respect to penalties,
certification of performance, and possible amendments to the contract.

15.Relations established with economic operators under public contracts may not serve as a pretext for any private contracting.

Information and conduct at all phases of the procurement cycle

16.Procurement practitioners must not solicit or accept gifts, favours or other advantages for themselves, their family their friends, or for persons with
whom they have business or political dealings.

17.Regardless of the position occupied, and under all circumstances, procurement practitioners must exhibit good judgment and responsibility. They
have the duty to inform their correspondents that they are subject to this code and cannot deviate from it.

18.Customs or usages may treat certain gifts and other advantages as acts of courtesy or hospitality that are appropriate in contacts between
procurement officers and economic operators. This applies to minor gifts and conventional gestures of hospitality, in the form of modest
invitations, calendars, and pens of low value, advertising materials, and minor office furnishings.

Gifts
19. Every procurement practitioner is advised to consider each of the following points before accepting any gift, which must be minor, of low value,
not regularly provided, and neutral.
20.Regardless of the nature of the gift received, procurement practitioners must:
®report them immediately to their hierarchical superior in order to avoid any suspicion;
®mention them in a specific document, including the origin, nature and destination of the good delivered in order to guarantee traceability in case
of subsequent challenge or audit;
e®use them, to the extent possible, for the benefit of the entire office (for example, passing a box of chocolates, sharing calendars or distributing
pens); and
®request their supervisor’s advice in case of doubt, as to what is acceptable or not and on the steps to take.
21.Gifts or invitations that do not fall within the framework described above must also be recorded, with the name of the company concerned, and
returned to the sender with a letter.
22.Invitations to receptions or promotional, cultural, sporting or charitable events are subject to the same rules. Being on holiday is no defence
against the rules defined more broadly in this code. Procurement practitioners must in no case solicit such invitations from a supplier.
23.Any participation in an activity in the course of duty must be assessed in light of the context. In the case of participation at a professional seminar
for one or more days, for example, the administration may pay the cost of registration and the officer will be placed on mission expenses.
24 Participation in visits or trips may only be justified on purely professional grounds. The costs of travel and accommodation must be covered by a
mission order.
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2. Problems and Recommendation (Problems in NWSDB)

2.1 Problems related to a whole procurement process
215 Digita! siagnature 1/2

lelv\-\ 1 \w e

Problem: Time consuming process of obtaining handwritten signature on documents

There is a problem where “Signing the documents” caused a delay because the person who is supposed to sign the documents
may not be available in the seat.

Recommendation: Use of Digital signature

Digital signature can reduce such a delay. The summary of the digital signature and image of using it are as follows.

Summary
® There is a government act (ACT, No.19 of 2006) which supports the use of digital signature for signing official documents.

® | anka Government Network Certificate Authority (LGNCA) issues digital signature.
® Information and Communication Technology Agency (ICTA) provides the digital signature that is issued by LGNCA in pen
drives.
® The person who is authorized to sign the documents has to save the particular documents to the hard drive and he/she can
connect the pen drive which contains the digital signature to the computer and then he/she will be able to sign the document.
® In case where more than one person signing the document, there are two methods that can be used.
I. Use of shared server:
The document to be signed is saved in the shared server, each signer accesses the shared server and signs the
document.
ii.Use of e-mail
One signer signs the document on his/her PC, then he/she sends the document to the next signer by e-mail. This process
is repeated until all the signatures are obtained.

Even though the “Use of shared server” is more efficient than the “Use of e-mail”, when a shared server is not available or the
volume of document is small, the “Use of e-mail” is also effective.

® ICTA charges Rs.500 per signature per year.
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2. Problems and Recommendation (Problems in NWSDB)
2.1 Problems related to a whole procurement process

ICTA provices the
digital signature
that is issued by
LGNCA in pen
drives II
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J you take to get the
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Although there are some prerequisites to use digital signatures, such as internet access, it is recommended to consider the usage in the future.
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.1 Formation of TEC 1/2

Problem: Inadvertent errors during the formation of TEC for SCAPC

There were cases where an inadvertent error caused a delay

Recommendation: Checklist is useful to prevent inadvertent errors

The case is as follows. At Steps where inadvertent errors may occur, use of a checklist is recommended.

NV 92 AGM(IPU) requests AGM(T&C) to initiate an action to form TEC 02. AGM(JPU) requests AGM(T&C) to initiate an action
' : | to form TEC
N T s Y
O4i‘r§$1I\lﬂl(\;-vgéCD)BsgIr;acitnsetgred(;?;gfsaetes Steps No.10, 12 and 14 were 04. AGM(T&C) selects the candidates from NWSDB~" 1—
2 caused by an inadvertent engineer database -
06. AGM(T&C) prepares a request letter error. They were to request an 06. AGM(T&C) prepares a request letter for MWSD and
for MWSD and send it to GM additional member so that the send it to GM
|
number of TEC members I
08. NWSDB(?(')\fr)nri‘é“CGStS MWSD to becomes an odd number. 08. NWSDB(GM) requests MWSD to form TEC
14-Nov | —
10. AGM(T&C) selects the candidates 16. NWSD requests the Public Finance under the MOF
from NWSDB engineer database to form TEC
12. AGM(T&C) prepares é request letter 18. Public Finance Department forms TEC and informs
for MWSD and send it to GM MWSDI of TEC
1
| 14. NWSDB(GM) requests MWSD to 20. MWSD informs SCAPC members of TEC
29-Nov form TEC A checklist is used in Step No.4. Sample of the checklist
16. NWSD requests the Public Finance under the MOF to form TEC IS as foI.Iows.
. Checklist (idea): Form TEC for SCAPC
18. Public Finance Department forms TEC and informs MWSD of TEC v' The number of TEC member is “odd”.
I v Check "Procurement Manual 2.8.2"*
SJan 20. MWSD informs SCAPC members of TEC (e.g. The officer in charge of the Project shall be
non-member Secretary for TEC.)
After formation TEC, one of the members was replaced because of poor health, ¥ In case of the addition, the letter of request needs a
and PD was appointed as a TEC member. (PD should not be appointed as a TEC reason

member for SCAPC which is a non compliance with the SPG

*See the next page
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step

2.2.1 Formation of TEC 2/2

Composition of TEC is described in the Sri Lanka Procurement Manual (SPM) as below. During the formation of TEC, it should

be checked as a part of the checklist. e

TEC Composition for SCAPC

a) The minimum number of members in the TEC shall be five
b) There shall be a chairperson for the TEC;

c) At least two members shall be subject specialists* selected
from the nominees of Secretary to the Line Ministry;

d) The Officer in charge of the Project shall be the non
member Secretary for TEC

e) Representative from the Line Ministry
f) Representative from the Treasury

g) If Head of the Department or Chief Executive Officer is a
member of the TEC, his or her subordinates should not
serve as member of the same TEC, unless it is essential.

h) Any other processing specialized expertise (if required)

The Chairman of the TEC shall assign specific tasks to each
member ( including to him/her self) in addition to the joint
responsibility.

* subject specialists means a person who is knowledgeable to make
judgment on responsive of the bid on technical/financial and other

related grounds as appropriate to the procurement concerned.

e

a) The minimum number of members in the TEC shall be five;

TEC Composition for MPC (major contracts)

b) There shall be a chairperson for the TEC;

c) Atleast one member of the TEC shall be a person who his
conversant with Procurement procedure;

d) Atleast one member shall be from the list nominated by Head of
Department/Project Director;

e) Atleast one members shall be a subject specialist*;
f) At least one member shall be external to the Procuring Entity;

g) If Head of the Department or Chief Executive Officer is a member of
the TEC, his or her subordinates should not serve as member of the
same TEC, unless it is essential.

The Chairman of the TEC shall assign specific tasks to each member
(including to him/her self) in addition to the joint responsibility;

Procurement Liaison Officer shall be the non member Secretary for TEC

* subject specialists means a person who is knowledgeable to make
judgment on responsiveness of the bid on technical/financial and other
criteria as appropriate to the procurement concerned.

TEC Composition for MPC (minor contracts (see procurement
manual gquideline 2.14.1))

The composition of the TEC to carry out Procurement Actions shall be
three. 7
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step

2.2.2 Preparation of

biddina docs

NiINwANALL Iv A B g

Problem: Inaccurate bidding documents

There was a case where “preparation of inaccurate bidding documents” caused a clarification regarding bid contents at the bid

evaluation stage. In most cases such clarifications resulted in delays.

Recommendation: In case a clarification requested at the bid evaluation stage is due to inaccurately prepared bidding
document, it is useful to record such clarification in a database so as not to repeat the same inaccuracy.
Training for preparing bidding document should be considered.

The case is as follows. Preparation of proper bidding documents properly is very important in order to prevent delays.

The tender was advertised on 17th Oct and it was closed on 14th Dec

CHECK LIST
BEFORE
SUBMISSION
OF BIDS

For the last 5 financial
years / Appendix 4

Financial
performance
for the last 3
years

APPENDIX 4:
FINANCIAL
STATEMENT

“CHECK LIST BEFORE
SUBMISSION OF BIDS”, which
is part of bidding document form,
says “5 financial years” but
“APPENDIX4: FINANCIAL
STATEMENT?”, which is also part
of bidding document, says “for
the last 3 years” and there is a
form to fill for 3 years. So all the
bidders submitted their 3 year
financial statements.

TEC chairman sent “Request for Clarifications” to AGM (T&C) on 18t Jan

[ Request for Clarifications ]

Obtain audited financial
statements for the years 2008
& 2009 from all three bidders.

After TEC evaluated the tender
documents which were submitted
by 3 bidders, TEC chairman sent
“Request for Clarifications” to
AGM (T&C). This is about 1
month after the bidding
documents were submitted.

If a clarification at the
bid evaluation stage is
turned out to be due to
inaccurately prepared
bidding documents, it
is useful to record
such clarification in a
database. A checklist
of avoidable
inaccuracy can be
prepared and referred
to at the bidding
document preparation
stage.
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.3 Need to develop capacity to pre

Problem: In response to clarification requests caused by inaccurate evaluation report, TEC often takes a long
time to solve them, causing a delay.

It is said that clarifications by TEC are often insufficient or misdirected. Some clarifications are attributable to incorrectly
prepared evaluation reports. Inadvertent errors in evaluation reports and disaccord with the standard formats also result in more

clarification requests, thereby delay the procurement process.

Inadvertent
errors in
evaluation
reports

Some TEC members who come from other ministries may not be particularly active in the evaluation process. Thus, there is a
risk that a significant part of the evaluation process is done by the remaining members which is only a limited number.
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step

2 2 2 Need to develon canacitv to nrenar
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Recommendation: There are three recommendations as follows.
* TEC members with proper technical skills should be identified, selected and approved.
» Such TEC members should examine bids by strictly using stipulated evaluation criteria
and produce an evaluation report in accordance with the standard format.
» Training for tender evaluation should be continued.

The TEC member selection within NWSDB should be more transparent. The selection policy should be pre-set and disclosed.
Currently there are about 70 staff who are considered eligible as TEC member. The list is kept in a database of AGM (T&C)
alone. The current selection of TEC members by AGM (T&C) is generally received well but to set the selection policy and
disclose the candidate list and their past performance records will help incentivise the TEC member candidates for better
performance.

A tender evaluation report should contain all essential information such as SR
(i) aclear and complete description of the evaluation process and f f >
(i) determination of the responsiveness of tenders, : :
(iii) satisfaction of the evaluation criteria specified in the bidding document, . ‘F?
(iv) verified qualification of the successful bidder. &»/
Preparing such reports require proper technical skills. Ideally, procurement practitioners should advise, oversee the evaluation
process and assist with the drafting of the evaluation report. When appointing TEC members it is better to select personnel
\\Who have finished a procurement training course.

A : N

Selection of TEC members Preparation of Disclosure of

“Selection Policy” “List of candidate for TEC and their
past performance record”
I
} For Better Performance e 1,
AGM(T&C) 'r _% oy

List of candidate for TEC is kept in a database %‘F? TEC member
N\ /
(Criteria of Evaluation Report D

P TEC member

J
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.4 Delay In receliving a performa

“Receipt of performance security” is a step which comes after “Send letter of acceptance”. In the letter of acceptance, a
successful bidder is required to provide a performance security to protect NWSDB against non-performance of the contract. Such
performance security is provided in the form of bank guarantee or performance bond. NWSDB requests a successful bidder to
submit a performance security within in 14 days from the issuing date of letter of acceptance. However it is often the case that
NWSDB receives a satisfactory performance security from the successful bidder in a period much longer than 14 days.

In analysis of this delay, the following three problems came to light:

Problem 1: Misleading terminology in Sri Lanka guidelines

Problem 2: Notice of performance security by bank is not attempted

Problem 3: Requesting a counter guarantee to a foreign-issued performance security is not
in accordance with JICA guidelines

On the next pages, details of the problem and recommendation for each problem is described.
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.4 Delay In receliving a performa

Problem 1: Misleading terminology in Sri Lanka guidelines

Definition of “confirmed” performance securities in the Sri Lanka Procurement Guidelines (SPG) is unclear. In the Sri Lanka
Procurement Manual (SPM), Reference 5.4.8, there is an explanation on a performance security submitted by a foreign bidder,

which is excerpted as follows:
Oo

“The Performance Guarantee issued by the following agencies are acceptable.
- A commercial bank operating in Sri Lanka;
- A bank based in another country but the guarantee “confirmed” by a bank operating in Sri Lanka;”

Here the term “confirmed” is already highlighted but the definition exists nowhere in the same document, which is considered
incomplete as a manual. Presumably the term “confirmed performance guarantee” was meant to be used here in the same
context as “confirmed L/C (letter of credit”). A “confirmed L/C” is a widely used and generally accepted terminology in banking
and trading business. An L/C becomes “confirmed” when another bank gives a counter guarantee to the original L/C at the
request or authorization of the issuing bank. However this meaning of “giving a counter guarantee” is not generally used in case
of a performance security.

In an actual case, a foreign successful bidder, at a request of NWSDB, submitted a performance security issued by a bank of its
own country. Also at an NWSDB's request, the performance security was further “confirmed” by a Sri Lankan bank. But the
object of “confirmation” was merely the authenticity of the issuer bank’s act of issuing the performance security. NWSDB was not
satisfied with such authenticity confirmation and requested the foreign successful bidder to arrange a counter guarantee by a Sri
Lankan bank. The foreign bidder, through the issuing bank, had to arrange the counter guarantee, which took a few weeks to
complete.

[ 1.Please “confirm” > _ ' [ 2.Please “confirm” > =

‘ <4.They “confirmed” ] '} <3.We “confirmed” | BANK
Bidder —_————1

=. | 5.No! Counter Guarant:(%

Recommendation: The use of well-defined term

SPG and SPM use the equivocal term “confirm” in association with a performance security. This should be rectified. In order to
avoid misinterpretation by bidders, NWSDB should use an accurate term such as “guarantee”.
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.4 Delay In receliving a performa

Problem 2: Notice of performance security by bank is not attempted

Process of verifying the authenticity of a performance security could be redundant. NWSDB, after receiving a performance
guarantee from a successful bidder, sends an enquiry to the issuing (or notifying) bank as to whether the performance guarantee
has been truly issued. This confirmation process, if included in the performance guarantee delivery time from the issuing bank to
the bidder, and from the bidder to NWSDB, often takes more than a week. Also the authenticity check is done because NWSDB
cannot be sure whether the performance security submitted by the bidder is authentic. The authenticity check may be
unnecessary if NWSDB can receive the performance security directly from its reliable bank.

Recommendation: Request a successful bidder that NWSDB be notified of performance security issuance
directly by a bank. Also other bank guarantees can be notified directly by banks.

It is possible for NWSDB to be notified of a performance security directly by the issuing bank or notifying bank. The following
process is recommended as the authenticity check process.

(1) The bidding documents stipulate that the successful bidder should request the performance security issuing bank to notify
NWSDB of the issuance. As the section to whom the notice is to be given, AGM (T&C) will be nominated.

(2) AGM (T&C), after receiving a notice of performance security, confirms to which procurement the performance security
belongs. AGM (T&C) may arrange a delivery of the original notice or a receipt of the notice at the notifying bank. After the
confirmation, AGM (T&C) forwards the notice and other relevant information to Finance Division (Chief Accountant) for the
contents check.

(3) Other bank guarantees and their extensions can be also notified directly by banks so that NWSDB can take quicker action
than when they are notified or submitted by bidders or contractors.

| NWSDB |
(2) AGM (T&C) confirms and forwards the notice and \
other relevant information to Accounting section.
5 (1). Request the bank to notify ,‘,,»-"“"'-
.. : NWSDB of the issuance s

S ry | P
[ Successful ]
section Bidder ——
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2. Problems and Recommendation (Problems in NWSDB)

2.2 Problems related to a specific Step
2.2.4 Delay In receliving a performa

Problem 3: Requesting a counter guarantee to foreign-issued performance security is not in accordance with
“Guidelines for Consultant Employment and Procurement under Japanese ODA Loans (JPG)”

As already mentioned in the first problem, the SPM, Reference 5.4.8 requires that a performance guarantee issued by a bank
based in foreign country should be counter guaranteed by a Sri Lankan bank.

Meanwhile the JICA guidelines indicate a different direction. Note 3 on Section 4.14 of JPG (page 38 of “JICA Handbook on
Consultant Employment and Procurement Guidelines under Japanese ODA Loans”) reads as follows:

“In the case of a bank guarantee, the limitation of guarantor banks to those in the Borrower’s country, regardless of the fact that
the country has very few foreign bank branches, or the addition of provisions to make the repatriation of funds only in the
currency of the Borrower’s country is not acceptable, since foreign bidders will be placed in an extremely disadvantageous
position and fair competition will be hampered.”

The limitation of guarantor banks to
those in the Borrower’s country is not
acceptable, since foreign bidders will
be placed in an extremely
disadvantageous position and fair
competition will be hampered.”

Performance guarantee
issued by a bank based in
foreign country should be
counter guaranteed by a Sri

“‘\“ Lankan bank.

SPM

H

"Schedule 4 Procurement Procedure, Section 1 Guidelines to be used for procurement under the loan” of a loan agreement
between JICA and GOSL stipulates that procurement shall be in accordance with the JPG. NWSDB’s ongoing practice of
requesting foreign bidders to arrange a counter guarantee by a Sri Lankan bank has not been objected by foreign lenders.

Recommendation: Requesting a counter guarantee for performance security issued by a foreign bank can
continue unless JICA objects it. The need of counter guarantee should be clearly indicated in bidding
documents to avoid bidders’ misunderstanding and delays in arrangement.
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3. Problems and Recommendations

(Problems in an organization other than NWSDB)



3. Problems and Recommendation (Problems in an organization other than NWSDB)

3.1 Reinforcement of Appeal Board

Problem: PAB needs more practical knowledge of procurement

Appeals or complaints from bidders in procurement undertaken by the SCAPC are handled by the Procurement Appeal Board
(PAB). The Sri Lankan Procurement Manual suggests four weeks as a period within which appeals must be solved. However
such period is merely a guideline and not a legal restriction. In fact some appeals against bidding results of NWSDB
procurement financed by Japanese ODA loans have been lodged with PAB so far. Actually it took months for PAB to solve the
appeals. In one case, PAB could not reach a decision and left the decision making in the hand of the Cabinet.

Recommendation: PAB can be reinforced in terms of procurement knowledge

The PAB currently comprises retired judges who are not necessarily conversant with procurement process. Therefore, to fill the
gap of knowledge and expertise, it is important that PAB members should be conversant with particular procurements. It is PD
and/or Secretary of MWSD who should be able to brief the PAB members about importance of awarding a contract in time.

PAB members PD
To fill the gap of knowledge It is important to award
and expertise for U a contract in time
procurement are needed ».  Secretary of
MWSD

Also it is desirable that procurement professionals or those who have sufficient procurement expertise should be involved in the
appeal handling process. Those professionals could work either as PAB member or advisor to PAB.

Co-work as PAI?> ﬁ
Advise

PAB members

Professionals




3. Problems and Recommendation (Problems in an organization other than NWSDB)

3.2 Time period related to Cabinet approval

Problem: Cabinet approval takes long time

Obtaining requirement of Cabinet approval is still a significant delaying factor in procurement process period.

Recommendation: Cabinet approval process should be streamlined and simplified

The process of Cabinet approval could be streamlined and simplified from the current one. General proposals such as reducing
the number of internal process and setting a strict deadline are likely but such measures should be implemented within Cabinet

organization, which is beyond the NWSDB authority.
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Proposal for In-House Training on Procurement Management

1. Needs of Procurement Training Course

NWSDB is a primary implementation agency of water supply and sewerage projects in Sri Lanka.
Currently NWSDB is implementing various projects under five Japanese ODA loans. More than 100
procurement of goods, services and works are being or have been carried out under these loans.
Total procurement amount exceeds JPY 40 billion. NWSDB is expected to implement those
projects smoothly. However there are considerable delays reported in some procurement.

Due to such delays, NWSDB is required to improve a capacity of procurement management. The
procurement management capacity can be improved twofold, which are (i) improvement of specific
knowledge and expertise by those who are directly involved at various phases of procurement and
(ii) improvement of general knowledge by those who are indirectly or peripherally involved.

Needs for training to improve the NWSDB procurement capacity were also identified through (i)
interviews with management of NWSDB including Project Directors and AGMs related to
procurement and training, (ii) interviews with officials of Ministry of Water Supply and Drainage,
Ministry of Finance and Planning, and Asian Development Bank, and (iii) review of previous reports.

2. Existing In-house Training Courses

NWSDB has a training centre which is supervised by AGM (Manpower Development and Training).
The AGM is responsible for planning, development, implementation and management of training
courses for NWSDB managers and staff.

Tables 1, 2 and 3 are lists of planned training courses for the year 2013. A total of 79 courses were
planned and almost all of them were actually conducted in the same year. The 79 courses are
divided into 33 technical courses, 30 non-technical courses and 16 computer courses. The course
duration is mostly one day. There are two or three day courses but not many. Some language and
computer courses have a longer duration but they are conducted not on the continuous-days basis
but on the intermittent-days basis.

All of those training courses are designed to drive up participants’ skills in certain fields. There is
one course strongly relevant with procurement management, which is “Tender Procedures & Bid
Evaluation, Procurement guidelines” (Table 1, No. 2).

This “Tender Procedures & Bid Evaluation, Procurement guidelines” course is actually conducted
as two separate courses, (i) Procurement Management and (ii) Tender Evaluation. These courses
are designed as one-day program.

The Procurement Management course is intended to provide general and introductory knowledge of
procurement to the trainees. The course started in 2013 and two sessions were conducted in the
same year. So far about 70 staff attended this course. The course is consisted of the following
segments:
¢ Introduction of public procurement
- Salient features of procurement guidelines
e Preparation of bidding documents
e Procurement planning and process
- Planning
- Process
- Selection of consultants
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Table 3 In-House Training Course — Computer

Programme Target trainee Duration | Frequency

(day) (per year)

1|Introduction to Opensourse Software Mixed 1 4

2|Introduction to Excel for NRW Staff Mixed 2 1

3|AutoCAD New Features for DOAA/Draughtsmen Draught personnel 1 2

4| Training Course on Geographical Information System (RSC-S) Engineers & 3 1

Engineer assistants

5|Training Programme on ArcGIS Engineers 2 2

6| Training Programme on SAP Engineers 2 1

7| Training Course on Water CAD for P&D Staff Engineers 2 2

8|Use of Sinhala UNICODE with Sinhala Kit Provided by ICTA for Mixed 1 3

Sinhala Computing Needs

9| Training Programme on Troubleshooting & Computer Maintenance Mixed 2 1

10|Refresher Course on Microsoft Word Mixed 1 3

11|Refresher Course on Microsoft Excel Mixed 1 3

12| Training Programme on Internet & E-Mail Management Mixed 2 4

13|Computer Application - Microsoft Excel Mixed 6.5 4

14|Computer Application - Microsoft Word Mixed 5.5 4

15(Intoduction to Computers & Windows Operating System Mixed 3 4
16|Introduction to Computer & Office Application Labour Supenvisor

The Tender Evaluation course started in 2011 and had been conducted three times a year. As the
name suggests, the course focuses on specific steps in bidding stage of the procurement. By the
end of 2013, about 300 NWSDB staff attended the Tender Evaluation course. They were mainly
engineers and accountants. The course has the following segments:
¢ Bid opening
e Preliminary bid examination, detail bid evaluation
¢ Post qualification verification
e Writing of evaluation report

No courses deal particularly with internal control or compliance issue, according to AGM

(Manpower Development and Training). However there are courses whose titles suggest some

relevance with improvement of procurement. For example, “Time Management for Higher

Productivity” course sounds helpful in improving the procurement productivity as well. In fact, this

course deals with the following topics
e Whatis Time?

Common time wasting situations
Reasons for wasting time (poor managing, poor administration, poor decision making)
Time management basics

Priority line-up

5s concept

Prevent wasting time

Don’t postpone your work

For what or whom do you spend time?

Those topics are applicable to wide areas of NWSDB operation, including the procurement process.
Therefore such training courses which seem to have indirect relations worth continuing as they are.




3. Proposed Training Course

Course Title
The following four training courses are proposed.

“Procurement Management” course

“Tender Evaluation - advanced level” course

“Bidding Documents Preparation” course

“Compliance, Internal Control and Information Security Management” course

This proposal is derived by taking account of the existing two procurement-related courses and
needs identified in hearings from those who are involved in procurement.

The existing “Procurement Management” course started in 2013 and has been conducted twice so
far, covering about 70 staff. The 2014 training program is under planning in January 2014.
According to the plan, another two to three sessions of “Procurement Management” course are
likely to be conducted in 2014, covering another 70 to 100 trainees. Therefore the course will be
covering a total of 140 to 170 staff in 2013 and 2014 under scheduled batches. This number is
considered still insufficient by the reasons later explained. Thus the same course should be
continued.

The existing “Tender Evaluation” course started in 2011 and had been conducted about three times
a year. As the name suggests, the course focuses on evaluation of bidding documents in
procurement of goods, works and non-consultancy services. By the end of 2013, about 300
NWSDB staff attended this course. According to the AGM (Manpower Development and Training),
the “Tender Evaluation” course will not be conducted any more as it is thought that those who are
directly involved in procurement were already covered. The “Tender Evaluation” course dealt with
primary steps of procurement process of goods, works and non-consultancy services. However due
to the time limitation as a one-day course, the contents of the course could not be in-depth. It is
often pointed out by those who are involved in procurement that the capacity of TEC who plays a
main role in evaluating bidding documents and preparing an evaluation report is not always at a
high level, resulting in a delay. Therefore an advanced course to lift the tender evaluation capacity
should be needed.

The “Bidding Documents Preparation” course is proposed as we identified a case where
preparation of inaccurate bidding documents led to a clarification which in turn caused a delay.
Through various hearings many of those involved in procurement expressed that such delay
caused by inaccurate bidding documents is a problem and to prevent the problem a training course
is needed.

NWSDB has not been conducting any specialized training course on compliance and internal
control that covers overall NWSDB business, and targets general staff as well as management.
Compliance and internal control issues have been taught as a part of various non-technical courses
such as induction programme, awareness programme, refresher programme, leadership
programme and management development programme for executives. Although those courses
touch the compliance and internal control issues, particular application in procurement are not dealt
with. Therefore in order to improve such awareness and knowledge, a compliance and internal
control during procurement stage is proposed.



Trainees

The number of target trainees is considered different among the four proposed courses. They are
estimated as follows:

« 360 for “Procurement Management” course Table 4 Possible Sections Related to Procurement

e 80 for “Tender Evaluation — advanced level”

No. Name of section
course o _ 1 |AGM(P&D Sewarage Section) NWSDB H/O
e 80 for “Bidding Documents Preparation” > [AGM(P&D), Ratmalana
course _ 3 |AGM(F&C) HIO
e 360 for “Compliance, Internal Control and [z~ TAGM(NC) ,Anuradhapura
Information Security Management” course 5 |Area Engineers Office, Ja-Ela
. 6 [Central Workshop , Ratmalana
The “Procurement Management” course is rather 7 ICommercial Division. Ratmalana
introductory when compared with the “Consultant 8 [Corporate Planning [')Msion o
Employment” course. The number of staff in need 9 [Deputy General Manager(North) .Vawuniya

of such an introductory procurement training
course is estimated as about 500, deducing from

=
o

Dewvelopment Office H/O

=
=

DGM (West- Prov) Office, Mulleriyawa town

the number of staff ranks. About 9,000 NWSDB
staff can be classified by 15 ranks from the

=
N

DGM Office (West-Prov)

[
w

DGM(W/N)

highest management rank 1 to the lowest worker
rank 15. The AGM (Manpower Development and

[
SN

Investigation Section, Ratmalana

[
(&)]

IT Division, Telawala Rd, Ratmalana

Training) thinks that the basic procurement
management training should be given to the ranks

[
(o2}

Manager (O&M) Office, Kalutara South

=
\l

Manager (TNC) Office, Kelaniya

1 to 4 (300 in round numbers) or the ranks 1 to 5
(700 in round numbers). Taking the average of

=
(o]

Manager Office , Nupe, Matara

=
©

300 and 700 results in 500. As the existing Manager Office ,Hambantotoa

N
o

“Procurement Management” course is supposed Manager Office, Akkaraipattu

N
=

to cover 140 to 170 staff by the end of 2014, by Manager Office, Dehiwala

N
N

subtracting this number from the 500, we may say Manager Office, Galle

that 360 staff will be still in need of attending this |23 |Managers Office ,Panadura

course. 24 |Managers Office, Maharagama
25 |[Managers Office, Wellawatta

The “Tender Evaluation — advanced level” course |26 |Mapping Section, Ratmalana

N
~

is more in-depth than “the Tender Evaluation” NWSDB ,Kegalle

N
o}

course. The attendants of this course should be NWSDB- RSC( UVA) Bandarawela

N
©

more selective than those who have already Office of the AGM, Ampara

w
o

attended the “Tender Evaluation” course. P&D section H/O

w
[y

Gathering opinions of AGMs and the Sri Lankan R&D section

w
N

procurement consultant, the number of target Regional Manager ,Vawniya

trainees is set as 80. Currently the number of

w
w

Regional Office

potential TEC members recognized by AGM

w
D

Regional Office, Gampaha

(T&C) is about 70. The trainee size 80 means the

w
]

Regional Office, New town, Ratnapura

full coverage of these 80 potential TEC members

w
»

Regional Support Centre

plus some reserve staff. These 80 trainees are

w
~

Regional Support Centre (East) Trincomalee

considered as core trainees who will be inculcated

w
[e¢)

Regional Support Centre (Sabaragamuwa)

with in-depth procurement knowledge. The

w
©

Regional Support Centre (WC) ,Rajagiriya

attendants of “Bidding Documents Preparation”

N
o

Regional Support Centre (Western - Cenral)

can be considered same as participants of

~
'_\

Regional Support Centre Matara (Southern)

“Tender Evaluation — advanced level” course.

~
)

Regional Support Centre(NWP), Kurunegala

~
w

Regional Support Centre, Mt. Lavinia

Those 360 trainees for the “Procurement

~
I

RM's Office, Kandy Road, Jaffna

Management” course will be selected from

N
a1

RSC Office East

sections relevant to procurement. The Training

N
(o]

RSC Office, Matara

Centre can send a request to nominate trainee

N
~

RSC(East), Trincomalee

candidates to such sections. In fact the Training
Centre already identified such sections (Table 4)

B
(o]

Supplies Section, H/O

N
(]

T&C section H/O

6



when the existing two procurement training courses were planned and asked them to nominate
eligible staff. Therefore the same sections can be again sounded. Other sections may be
additionally sounded, if AGM (T&C) and AGM (JPU) think that they are relevant to procurement.

Those 80 trainees for “Tender Evaluation — advanced level” and “Bidding Documents Preparation”
courses will be consisted of the following staff.

o Officers (senior management/ engineers/ financial and administrative managers) who are kept
in a database of AGM (T&C) as potential TEC members

o Staff who are not kept on the TEC member database but are involved directly in procurement
process

¢ Staff who already attended “Tender Evaluation” course

The Training Centre can send a request to nominate trainee candidates to the same sections that
are sounded for the “Procurement Management” course. Other sections may be additionally
sounded, if AGM (T&C) and AGM (JPU) think that they are relevant to procurement.

Those 360 trainees for the “Compliance, Internal Control and Information Security Management”
course will be the same trainees as those who will attend the “Procurement Management” course.
This is because the both courses are an introductory course for the officials concerned in the
procurement, therefore target trainees are considered the same. The same trainees will be
requested to attend those two courses in a same month for convenience of scheduling.

Trainer/ Lecturer

Possible trainers may include but not limited to:

e Sri Lankan procurement consultant
¢ Managers and project directors of NWSDB
o Procurement Officers at JICA Sri Lanka Office

The existing two procurement courses have been lectured by a senior official of Ministry of Finance
and Planning who has many years of experience in public sector procurement. He retired from the
Ministry in December 2013 and currently works a free-lance procurement consultant. He is highly
reputable among NWSDB managers including AGM (Manpower Development and Training) and
AGM (T&C). He will be continually hired for the 2014 programme of “Procurement Management”
course. He is also available as a trainer of additional In-House training courses on procurement.

NWSDB has no In-house trainer who is specialized in procurement. However some managers and
project directors have good experiences in procurement under foreign loan projects and are
capable as trainer. Such managers include AGM (T&C), AGM (Planning & Designs) and Project
Directors of certain projects. Although they are usually busy in their regular tasks, there are
possibilities for them to assume the trainer role if the scheduling is well organized.

JICA Sri Lanka Office retains national staff who have been overseeing NWSDB’s procurement
activities under Japanese ODA loans for years. They are available to contribute to In-House training
of NWSDB.



Schedule

For “Procurement Management” course, a one-day introductory programme to obtain basic
procurement knowledge is proposed. This is the same course to the existing “Procurement
Management” course.

Assuming that:

e Total number of trainees is 360,

e Number of trainees per course 30

e Training course can be held once a month,
The estimated duration to complete a series of this training course will be twelve months. If the first
course can start in Jan 2015, the last course will end in December 2015. Such tentative schedule is
shown in Figure 1.

For “Tender Evaluation — advanced level” course, a two-day programme to deepen the
procurement knowledge is proposed. A longer-period programme is not recommended due to
difficulty in trainee mobilization. Organizing over-three-day programme is considered inconvenient
as the participants often find it difficult to leave their duty stations for several continuous days.

Assuming that:

e Total number of trainees is 80

¢ Number of trainees per course 20

e Training course can be held quarterly,
The estimated duration to complete a series s of this training course will be twelve months. Such
tentative schedule is shown in Figure 1.

Figure 1 Tentative Schedule of In-House Training Programme

Year 2015

Menth Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Procurement

Management

Tender
Evaluation —
advanced level
Bidding

Documents

Preparation

Compliance,

Internal control

and Information {139 30 30 30 30 30 30 30 30 30 30 30
secunty

management

Mote: numbers indicate the number of trainees at each training zeszsion.

For “Bidding Documents Preparation” course, a two-day programme to obtain in-depth knowledge
of preparing bidding documents is proposed. By the same reason as “Tender Evaluation —
Advanced level”, a longer-period programme is hot recommended.

Assuming that:
e Total number of trainees is 80,



e Number of trainees per course 20

e Training course can be held quarterly,
The estimated duration to complete a series of this training course will be twelve months. Such
tentative schedule is shown in Figure 1.

For “Compliance, Internal Control and Information Security Management” course, a one-day
programme is proposed in order to get more familiar with compliance and internal control during
various phases of procurement.

Assuming that:

e Total number of trainees is 80,

e Number of trainees per course 20

e Training course can be held quarterly,
The estimated duration to complete a series of this training course will be twelve months. Such
tentative schedule is shown in Figure 1.

Training Course Syllabus (idea)

1) “Procurement Management” course

Contents (one-day course)

Session 1- Introduction of Public Procurement

Covers an introduction of public procurement, public procurement process and activities, principles
of procurement including little elaboration of Value for Money and their relationship with the level of
Good Governance of the country, corporate objectives of government agencies, economic growth
and development. ( 1 Hour)

Session 2- Strategic Procurement Planning

Covers strategic concern of procurement planning, how to prepare agency procurement plan in line
with the action plan, packaging and slicing of contracts, identification of procurement preparedness
activities and Preparedness Plan, preparation of detailed procurement plan and monitoring of
procurement activities.(1 1/2 Hours)

Session3- Salient Features of GOSL Procurement Guidelines works and Goods 2006 Discuss
the features of the GOSL Procurement Guidelines and the Manual 2006 along the latest
supplements, different procurement methods, different bidding procedures such as single stage and
two stage, single envelop and two envelop, different procurement authorities and financial
thresholds and flexibilities in the guidelines, roles and responsibilities of TEC/PC members, ethics
and appeal process. (1 1/2 Hours)

Session 4- Salient Features of GOSL Consultants Guidelines 2007

Discuss the important features of the GOSL Guidelines on the Employment and Recruitment of
Consultants 2007 (unprinted) such as recruitment process i.e. Publication of EOI, preparation of
TOR, short listing, different selection methods. Etc. (1 1/2 Hours)

Session 5- Comparisons of Japanese ODA Guidelines with GOSL

Discuss very briefly the critical departures of the Japanese ODA procurement guidelines on works,
goods and selection Consultants compared with GOSL procurement and consultancy guidelines.
(1/2 Hour)

Session 6- FAQs-
This session allows participants to clear their doubts about the application of provisions of
procurement guidelines. (1/2 Hour)



Methodology
¢ Presentations

e Q&A

2) “Tender Evaluation — advanced level” course

Contents (two-day course)

Day 1

Session 1 — Bid opening and Evaluation (refresh the previous course)

Covers bid opening procedure, disclosure of mandatory information, preparation of bid opening
minute, different evaluation methods, preliminary bid examination process and rejection of
non-responsive bids, steps of detailed bid evaluation, re-ranking of bidders, check imbalance bids,
post qualification verification, final recommendations. (2 1/2 Hours)

Session 2- Bid Evaluation under lifecycle costing methods
Covers the methodology of life cycle costing applicable for high value goods contracts with practical
cases. (1 1/2Hours)

Session 3- Bid Evaluation principle, criteria, and issues in Bid Evaluation
Covers all bid evaluation principles and criteria with practical cases and solutions. (2 Hours)

Day 2

Session 4- Evaluation of Technical and Financial Proposals

Covers preparation of long list and short listing, issuance of LOI and RFP, opening and evaluation
of technical proposals under different selection methods (QCBS, QBS, etc), selection of Individual
consultants, evaluation of financial proposals under different selection methods, usage of different
contacts for small and complex consultancy services, negotiations and final recommendations. (3
Hours)

Session 5- Writing of Evaluation Reports
Discuss the formats and essential features of quality evaluation reports for high value procurements
relating to Works, goods and consultancy service contracts. (1 Hour)

Session 6- Advanced case studies
Discuss advanced case studies on works, goods and consultancy contracts. (2 Hours)

Methodology
¢ Presentations

e Group exercises
e Case studies
e Q&A

3) “Bidding Documents Preparation” course

Contents (two-day course)

Day 1

Session 1- Introduction and Standard Bidding Documents of GOSL, JICA and other donors
Covers critical aspects of SBDs, SRFPs and available standard documents under GOSL (NPA and
ICTAD), JICA, ADB and WB. (2 Hours)

Session 2- Preparation of bidding documents for works, goods and non —consultancy
services
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Covers preparation of IFB, specifications, Bid data, contract data/special conditions of contracts,
Bidding forms and Contract Forms being used for ICB, NCB and NS based on the relevant ITB and
GCC/CC and discuss different types of contract agreements used for works and goods (2 Hours)

Session 3- Case study
Based on the theoretical knowledge, participants will develop IFB, BDS and Contract Data/ SCC for
works and goods as a group exercise and role play. (2 Hours)

Session 4- Pre-Qualification Process and Preparation of Documents

Covers the pre-qualification process, activities and different methods (pass fail and merit point
system), preparation of pre-qualification notice, use of pre-qualification criteria, preparation of
pre-qualification questioner, evaluation of pre-qualification applications. (2 Hours)

Day 2

Session 5- Case study

Based on the theoretical knowledge, participants will develop pre-qualification documents and a
pre-qualification questionnaire as a group exercise and role play. (2 Hours)

Session 6 — Preparation of RFP documents

Covers SRFPs available under GOSL and IFIs, preparation of EOI, TOR and cost estimates, short
listing and receipt and opening of proposals, evaluation of technical and financial proposals under
different selection methods such as QCBS, QBS, etc., selection of individual consultants,
preparation of RFP such as CDS, SCC based on ITC and GCC, use of different types of contracts
being used for small and large value consultancy contracts. (2 Hours)

Session 7 — Case study
Based on the theoretical knowledge, participants will develop EOI, TOR, RFP as a group exercise
and role play. (2 Hours)

Methodology
e Presentations

e Case studies
e Group Exercises
¢ Role play

4) “Compliance, Internal Control and Information Security Management” course

Contents (one-day course)

Session 1- Introduction- ethics, internal control and information security of public
procurement- perspectives of GOSL, JICA and other donors

Topics to be dealt with include (i) confidentiality, corruption, conflict of interest, gift, etc., (ii)
information security and (iii) implications of non-compliance to ethics, internal control and
information security of an organization. (1 1/2 Hours)

Session 2- Roles, responsibilities and code of conduct of public officers, suppliers and
contractors

In this segment, presentation and discussion will be made regarding roles, responsibilities and code
of conduct of those involved at each procurement phase such as (i) bid opening, (ii) pre-tendering
(preparedness) phase, (iii) tendering (contract) phase and (iv) post-award (post-contract) phase.

(2 Hours)

Session 3- Discussion on effective compliance system, internal control and information
security management at NWSDB
This segment covers the following topics in (2 1/2 Hours).

e Potential risks - e.g. conflict of interest, risks under different stages
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e Implementation of policies and regulations - e.g. Explanation of the Code of Conduct on
a regular basis, utilization of an existing section such as Internal Audit Section or creation of
a new section such as Compliance Section, and appointment of a “Compliance Officer” who
functions as compliance interpreter.

e Responsibilities (policy and regulations, actions) and time plan - e.g. roles of key
information security managers such as GM, DGMs and AGMs

e Surveillance techniques - e.g. password for important documents, sending passwords of
critical documents in a separate e-mail, no sharing of important passwords, locking of PCs
and reversing of documents when leaving one’s seat, etc.

e Monitoring and corrective actions - This topic deals with (i) monitoring of information
security by recording and archiving information security events to detect unauthorized
information processing activities and to verify the effectiveness of security controls, (ii)
reporting of information security incidents and weaknesses in a timely and effective manner,
(iii) informing all procurement staff of the procedures to report security incidents, and (iv)
corrective procedures related to information security incidents.

Methodology
e Presentations

e Case studies
e Group Exercises/ Role play
e Group Presentation

Textbook

PowerPoint printouts and original handout materials will be prepared by trainers as textbooks.
Currently both “Procurement Management” course and “Tender Evaluation” course employ the
same practice and the quality of those textbooks is considered satisfactory.

Existing guidelines and manuals which explain procurement process can be also utilized as
textbooks. Such guidelines and manuals usable as textbook include “NWSDB Procurement
Handbook under Japanese ODA Loan” (downloadable from the NWSDB intranet) and “JICA
Handbook of Guidelines for Consultant Employment and Procurement under Japanese ODA Loans”
(downloadable from the JICA website). The trainers may excerpt from those guidelines and
manuals, relevant parts for the trainings and use them as textbooks.

“Problems and Recommendations” that was prepared together with this training proposal is also
downloadable from the NWSDB intranet. This document contains problems identified in the
NWSDB procurement process under Japanese ODA loans. Recommendations to improve the

problems are also presented. When textbooks used in the procurement-related training courses are
prepared, this document can be referred to.

Venue

NWSDB Training Centre and conference rooms at key regional NWSDB offices will be used.
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Estimated cost

“Procurement Management” course

Assuming that:
e Total number of participants is 360,
¢ Number of participants per course 30
e Number of days per course is 1, and
¢ Daily remuneration of a Sri Lankan consultant is Rs. 35,000,
The estimated cost of implementing the training course will be Rs. 420,000.

“Tender Evaluation — advanced level” course

Assuming that:
e Total number of participants is 80,
e Number of participants per course 20
¢ Number of days per course is 2, and
o Daily remuneration of a Sri Lankan consultant is Rs. 35,000,
The estimated cost of implementing the training course will be Rs. 280,000.

“Bidding Documents Preparation” course

Assuming that:
e Total number of participants is 80,
e Number of participants per course 20
e Number of days per course is 2, and
e Daily remuneration of a Sri Lankan consultant is Rs. 35,000,
The estimated cost of implementing the training course will be Rs. 280,000.

Compliance, Internal Control and Information Security Management” course

Assuming that:
e Total number of participants is 360,
¢ Number of participants per course 30
¢ Number of days per course is 1, and
o Daily remuneration of a Sri Lankan consultant is Rs. 35,000,
The estimated cost of implementing the training course will be Rs. 420,000.

The grand total cost of the four courses will be Rs. 1,400,000.
These costs do not include expenses related to training materials, food of participants,
accommodation for participants from remote places and gratitude to outside lecturers other than

consultant. Travel expenses from duty station to the training venue and back will be borne by the
participants.
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FINAL PRESENTATION OF CAPACITY DEVELOPMENT OF NWSDB ON PROCUREMENT

PRESENTATION AT 1.00 PM ON 13" FEBRUARY 2014

Attendance Sheet
'—No. Name Designation Organization Signature
1 | Eng. Karunasena Hettiarachchi | Chairman NWSDB
Z | Mr. K.D. Gamini Gunaratne Vice Chairman NWSDB
3 | Eng. B.W.R. Balasooriya General Manager NWSDB
~ 4} Eng. G.A. Kumararathna Addl. G.M. (Sewerage) NWSDB
5 | Eng. {Mrs.) P.N.S. Yapa Addl. G.M. (NC) NWSDB
6 Eng.. E.S.D. Jayasiriwardena Addl. G.M. (SE) NWSDB A
7 | Eng. Devasurendra Addl.GM (WSP) NWSDB ‘}{QW =
8 | Eng. N.M.S. Kalinga Addl.G.M. (W) NWSDB
9 | Eng. RS.C. George Addl. G.M. (P&P) /DGM (CP) NWSDB UM"\'Mﬂ/
10 | Mr. D. Thotawatte Addi. G.M. (F &) NWSDB ML
11 | Eng. (Mrs.) K.T.P. Fernando DGM (PC) NWSDB H2 Ao -
12 | Eng. R.H. Ruvinis " | DGM (P&D} NWSDB
13 | Eng. T.S. Wijethunga DGM {ADB) NWSDB
14 | Eng. J. Chandradasa ‘DGM (IT) NWSDB “
15 | Eng. U.C, Pathiranage AGM (Documentation) NWSDB (4
16 | Eng. K.D'P.F. Siriwardane AGM (SP) “NWSDB { J(ML\’J/
17 | Eng. M.M. Umar Lebbe AGM (JPU) NWSDB N———
18 | Eng. R.A.A. Ranawaka AGM [T&C) NWSDB
19 | Eng. Jaliya Seekkuge AGM (MD & TD) NWSDB \ A
20 | Eng. T.D. Amarasinghe Direcfor (Procurement) 1. MWSD \j .ﬁ . L\\:ﬂ
21 | Eng. (Mrs.) C.1.D. Perera PD (KGWSP) NWSDB k
22 | Eng. B.S. Wijemanna PD {GCWRP) NWSDB U )f\/*/
23 | Eng. U. Ratnapala PD (EPWSDP) NWSDB 9/
24 | Eng. P. Ramawickrama PB (TNC) NWSDB
25 | Eng. P.H. Sarath Gamini PD (GKWSP) NWSDB
26 | Eng. (Mrs.) W. llangasinghe PD (KCWMP) NWSDB
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