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1> REXES - BESFKEAHEETHME (BX/\yF) BREATRHEHME 5520

Training Program for Ministry of Railways (MOR)

and National High Speed Rail Corporation Limited (NHSRCL) Officials (The 6th Batch)

G EA=ER
List of Participants

Group 1 (C1-C14) *c=cCivil/ Contract/ Design

Team
F—A

Reporter
No.
EENoO.

_ Zonal o
Photo Name Katakana Name Sex Specialty Railway Position
5H ' 51 5P Ba
5 K4 hFrEK4 s SE =
WAGH L \
NANDAL AL D— - F>2A3) - F) M |Civil/Contract/Desi NHSRCL Senior Manager
T VI/OMHAEZESON it HpEEE
DHARMA
RATHORE o
MARTAND ShL -NIWVIR - M | Civil/Contract/Desian NHSRCL Deputy General Manager
S, VI/ZOMTACZESON | et EIRERE
SINGH
o o . _ NHSRCL Senior Manager/Architecture
GUPTA ANKIT DIH - TP>oFw bk M | Civil/Contract/Design N iR R
SRIVASTAVA AUDG 7RIy - HD v | civiContract/Desian| TSR Manager
GAURAV Sy N mmerEnit a1
-~ . . . _ NHSRCL Manager
JAIN HIMANG Tale VAN S M | Civil/Contract/Design T esyma
- —_ 0 . , NHSRCL Deputy Chief Project Manager
SHUKLA ANOOP 23195 FR—J M |CvilVContract/Desion | - o nat TOT T NERERE
DAHAKE \ s s
GAJANAN HIND - HSvF> - M |Civil/Contract/Design NHSRCL Senior Manager
41 R)CU R N smppEnit HpEEE
VISHNUPANT
KAUSHIK - - . _ NHSRCL Senior Manager
RUPESH HoSD - )RS M Civil/Contract/Design ot g
— ~ Senior Manager /Track
PTA MANOJ] . >1-
GU O CEA C v M  |Civil/Contract/Design __{\I HS\RCL LiREEA/EE
KUMAR ~<—J SIRELE N
JAIN RACHIT  |Sv4>-S5FY b M |Civil/Contract/Design| _ =>n= Manager
2N TFY B |RVICONTACUDESN | e jntt g
SINGH KRISHAN |32 - US> M | Civil/Contract/Des NFISRCL Manager
> >\ > Ivil/Contract/Design e esyp
RAVADA SU7H - FroRSt v |civil/contract/Desian|  NHSRCE CAD Designer
CHANDRASEKAR |h—JUL N mmpanit Fr R FHAF—
SAROJ HOS - SSR—3 M |civil/Contract/Desi NHSRCL Deputy Chief Project Manager
RAINEESH zI¥rTL VI/EONtract/DesIon, - e arsmnet SO T NERE
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1 > REXES - BESFKEAHEETHE (BX/\yF) SREAHRHEHME 5520

Training Program for Ministry of Railways (MOR)

and National High Speed Rail Corporation Limited (NHSRCL) Officials (The 6th Batch)

284S

List of Participants

Group 2 (E1-E5, R1-R3, S1-S3, A1-A5)

* E=Electrical, R=Rolling Stock, S=Signalling & Telecommunication, A=Administration

Reporter ] Zonal .
Team No Photo Name Katakana Name Sex Specialty Railway Position
F—LI ' =9 =] ' 5l 5 B
HEENo. BS hFES M5 %S °
SARKAR HILHIL - £L5515] M S&T/Electrical/Syste NHSRCL Deputy General Manager/ System
KINGSHUK b m/RS SEpE A BB/ 25
CHAWADA FrOH - 15 v S&T/Electrical/Syste NHSRCL Deputy Chief Project Manager
DESHRAJ SINGH |5 m/RS S ES7SEVN an JO> T NEEEWEIE
SINGH AJAY 52 - PovA - DN— v S&T/Electrical/Syste NHSRCL Deputy Chief Project Manager
KUMAR JL m/RS SIES TS EVN S JOz o NEIREWEIL
_ On |y S&T/Electrical/Syste NHSRCL Manager
SAINI PANKAJ A ——-)\>h>1 M /RS T i
MOTE ANIL 5. 7=)L - HZ—L| ™ S&T/Electrical/Syste E!\IHS\RCL Minager
KUMAR m/RS SPEL5SEVN I SPLES
o . S&T/Electrical/Syste NHSRCL Senior Manager
2 NAQVI WAHEB |FIE - UAJ . m/RS EEekE A s
SN, L — S&T/Electrical/Syste NHSRCL Manager
SINGH NIDHI >>-ZRok F /RS SN —
YARLANKI YILS>F - AVULI | S&T/Electrical/Syste NHSRCL Manager
THRIMURTY A m/RS SYES7SEVAN an BRA
TANDEL . o ‘
PRANAVKUMAR AT - TSFIDOY y S&T/Electrical/Syste NHSRCL Manager
L TIINA m/RS SERGE A EIBE
MANUBHAI
PANDEY JOVFA - S LR v S&T/Electrical/Syste NHSRCL Deputy Chief Project Manager
JAYANTH “ra v m/RS SESE A TOST o NEEE R
BISWAS . - S&T/Electrical/Syste NHSRCL Deputy Chief Project Manager
S3 SHYAMAL EADA - 23vX " m/RS EREE T JO> o NEIBERL
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EERENHREHE (5B77/\yF) SERKENLEETE 5520

284S

List of Participants

A1l SINHA ANUP SN -TPRYD - D y Admin/HR/Finance/O|  NHSRCL Deputy General Manager - HR
KUMAR <= thers EIREKE /T REIRE M/ A\NER
NAGAICH . —
A2 SANJEEV FNAD -B>>1T - M Admin/HR/Finance/O|  NHSRCL Senior Manager - Finance
</I\D 1) thers EREE AL AREIRE /MR
MAHAVIR
A3 SRIVASTAVA AUNRAT 7 «- P> v Admin/HR/Finance/O NHSRCL Senior Manager - Finance
ASHUTOSH S thers SHEE7SEVN I, LIREIRE /IS
Assistant
A4 BHANU e - =S " Admin/HR/Finance/O NHSRCL Manager/Marketing&Communicati
NISHANK —V thers SHEENT | ono
BIEEWA/N— U T4 >P0&D0=1
—o—>3>
PANDA e e —
A5 MINKETAN INDH =255 -0 v |Admin/HR/Finance/O|  NHSRCL Protocol Officer
S>5)IN> thers EIREKE /T HHE
BRUNDABAN

3/3




(BHER =

RATER 2

1/15 BAZER

1/16 LEER M
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XEHAREREZFRICHE TS ;A MIBEREZTEHTERRL, S@-ozaAY M
1DICFEEHB L,

EEI—ROBEE. RAHELOHRIC L YEBOFEORRLT, L, 20
BATLEAEELY, MBiotaAY ME1DICEEDHDHI L,

SRTZVEFEC . REMATAY FOHERE~OSELHIBRRERY LI
TERT B EET S,

HEHEHAH : 2019/2/8

B 4 B #£/Questionnaire

HEa—24 | A4 FEGES - RESEABENE EANyF)

- 2 AHARE : 2019/1/14~1/26 (13 HR)

E5
sy - FFHEHIR : 2019/1/14~1/25 (12 ARE)
AN 29 4
S— B 1: BHEREIZOWT/PART I Program outpuﬂ_
BHH] 22T, UTFOEMIZEZTIEZ N,
BIZEBRTHo-RH

(Subject) FtH - (Reason) ¥H

Ih—71 [£AC]

- FUMNFTEARIE M TERBHELE (94)

—FEHN R LARER A RO TEY, 4 FICB T 2H4EBICEHTH D,

— EAUE ., BUE RN A FEBRICH O Y72 VIS LIaRREBRIL, A > RIZ T 2 md8kiE 01 v 7 7 8 7y B
EETT, RSFOSEICHEBEH T 5,

—EHEN R EAEm AR L TR0, EEOM TIZ KWL,

— AMTB RO TH, Bk, EAEA RO -H0E X T Tk, VA EBIC L 2B T 2 msae 55
e Mo T,

— M TAESERST L LR L ITAERETH -T2,

CEBERIZE D bR ETO#EE (44)

—WARIKIZ L D bRV EIROGERIL. SRR EIESCHERINFEMICHH SN TRV FERTh -T2,

- SREERGM (24)

—HENHET =T U IR L T DD,

— BN EARHEIFICER L TR AERILE T

MU EFHRERENE 7 —HE (24)

— FEPROF L, HERFE ELICBIE L T\ S 720,

— L AROFIRETH Y | HEEHBECTH D HAHITE > THEKEVNNE TH -T2, 1 FICBIT 5 EdsE
DA 7 FTEHRDE L BT, RTFOME AL F5 T LTz,

- RRBHE 14)

— JEIAOFRRBICRICEAN Y TON TV THER TH T,
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- JR W H AR (34)

— HARICEBIT D HBIEEITICOWTOT A T 7 257,

- JR HEARATERE & —/ RFEM BROBRE (£24)

— TR TOWRBENEGE S ETHITE 57,

- FTENRR, EESGE DR SE~VICHIFFT D Z L/ FRRORN EMRLOBARRS (£ 14)

IN—72 [BAHE BEHR, EES FKA]

- TR A RN X — R/ ERRTTEELEN 54 :R2 4. Al4, E14. S14)

— RO EFERA T F L ROV TOFEMRIRAEZ 2T 5 2 Eno e, AKX v 7 OFINFER 1T H
BRiED -T2, (R) AT F 2 AR UORREIIFNEOZE2ETICR bEE, B ¥ —CToO#HM, HZILZF0E
BEHICOWNWTHERICELS INRN—SNTZHNETHH- T2, (R)

« MAMHIE East-ifi82 (64 : E34. S24., Al4)

—RAEHEFHOTH, ARV TUTESBEROIZT T X ThAEES LTV, ()

— b U —#, Wb, ZEg. ATC 2R 0 %2 ®EET L2205 BEINICHREIFTREZR 2 & IZFEH I
HETHD, (R

- B RUEBTEFRERTHRE (44 : A24, R24)

— B O EEORE TRO RERE -7, ANERE L EOHDLBEALHREIT) ZEN T LI
Hiffli T V=TIl > CHEEICAEERTH-72, (R)

- TR AT ERE W4 E34., S14)

—O0CC DL TIX, TOEBEREE EFFMICOVWTERZ LN 72, FETO Y AT AL RRT
DONWTHEZUS THERZERE-T-, (E)

- FRELEEFHE (24 :E14, S14)

—EEBITOEBEOHIEL LA T U M EFETE T,

- BURE (44 :A34. E14)

—HHEI~—TT 47, v Aa HREORFHRY TH DM, BRORZTIRENEE, HY Hizon
TABITLVHMICRHST D22 ERE 5, (A)

- JRERAKREHEE¥— (84 : 814, E14., A14)

—EPRCA v R CHHMEIERR DD E L LTRWET AV TH D, (S)

—JR WA ARDHBHE O OWHE iR & R < B T & 7=, S&T,OHE # L T, L ULZAITDOVNT
DWHEIZKRESE 272> 72, (E)

cBEEBRELYI—ER (14 :A14)

—BERIIFEICH L TREEOBIT 2 —E 22RO TWDH, st UTH LW — B2 TE
ZBHZEWTED, (A)

- FEROBHTE 0&M (14 : Al4)

— A & BTN mESE T e Y 2 7 FOEREAERICBWTRKRERLOTH D, L THIES
7 AME7 ey =27 hERBEICK T SEDLDICARARTH D, EAMEIFTHRICEA L TKDY &
WIHODIT TR, uav=y MIE>TREEERH D THD, (A)

c KEBUERTRZ. UA %ﬁﬁ@ﬁt(L& S14)

— 5, a1 CRMINMBER T - LICEEROMEERE TS A RSt 52 en T, (8




BHETITR»roF B

(Subject) FH - (Reason) PEH

IN—71 [£AC]

- PR A ERE X —HE (24)

— EARIZFFIZBER L TR0 G,

- LR (24)

—HAFEENAETHES THY . 2O0DRE BT HUEZFE LA,

<72l (14)

— ERGE LN THEARDO SRRV AT AOEELRMEL RS 5Z E R E -7,

cGE~ VI S Z LR RBARDOREFHE/EEGEICKIT 2B/ RADOEMRSE #E B4)
—HEHREIIFENRS BWR, LB T —2 g D OESENZT TWT, BAROHFSIICET 28 WF
— XM RINL CWie, HEDOZ S ZFRERARFSIR TSN TE Y | ®iESGEOHENTHE A O
ML EEREGEBR OGBS, BRI EAR ERARMLTRY, HY T4 ROBFMAFE A 7 & —r3— |k
IR D 72\, B OB TIIMEEE DO A T H AR O @R ERE 0O [E R 72 iR Jy OV MEEERE | MEA T
DN D, bo LIRNE ZATOERILEZHRHL T,

—WHE T Y LI ERN R o722 IR RIZR VR, IESEZ KX HARDOFSHOT —Z 12k
DRI T B EN TR o T, RO KL REAN BB TEO L., MIESHED 72O O NFIEH % %
MHEOHERTE D XD, EEHEHER CHEEMICLE e b ORI ORI O NLE L D b DR EA v
ROFEIRED > TBL REZENRHE Y 2o 7o, FrEd O TILFEIIZE Sz, B ARDFEHR
O ERBEA TS, HEERE, HEEEFE, A & 5o TEILL TN ONTH - LFELIHBIL
THH 2D EMMFEL TV,

In—72 [BHE, BEER, 5ES, FHA]

- 2L (114 : E44., A44. R34)

— T RTCOPHEHEBIZARE R D7 Ee,

- FIREROBEE (14 :A14)

— %< OfEFTHHRMR E INR U O OBBEORERNHH IR, RENLET —Z BN ENLOIEND
ThVBEILRLR, T—FETEEDOLDOEHFEHTRETHD, (A)

- REBHE (14 :S14)

— AL DOELE EALEDANTITH FE D ENLD T ERFERR o T, (S)

- KEEFEEEMNE ¥ —HE (14 : E14)

—NEIXOCCHIBITIZEE A E I R—Z TV, (S)

BohphroTedd, FL~&FHEH

(Subject) #tH - (Reason) ZEH

IN—71 [£KC]

s BRIZBIFAEARTEORESHE (44)

—MAHSR (1 > i) S TIIRBE R TATENEED TETH Y AARDMEFIIC OV TOM
Do TR EW,

— FROE B IX TR T RN R E N,

* MAHSR (A ¥ FHE#) OBBRCHEEL TREIL2 SR LEE 54)

—WHED 9 FDSEATICEADDZNE Th - 7). Bl TUEROITERBEONKTE, RO 7 V—7




XA, B T EOLE, THEPOREMER E LR THRICLERFEOHMD I DIZH - L% & <
N7

— FEREIIREED I L > TRAIROFERSy, LARERIIC & o TRER S OBHEIZ A AT K,

- BESGEBROBEE - i TE/, HSR EfTEM., HSR MR, TEOREZHFHEOM, 1 F
HSR 7u V=7 MZET % JICA DBREE - 2/iEst (24)

— LEOR B AR BRI L0 A > FEGEIL, HSR &5 K OBRJE FHE 29 % JICA KON JIC D FE
AFEVESHETES L L HIT, HAD HSR & A7 AMER L TV D HY 21057253 % B 0 B
\ZNLD, B Tp 5@ E | BT LRI 5 X VMRS N B 5 & R,

c FRRAEHCAARLEICEXTREE 14)

—MAHSR (f > RHEHR) ORI A > 7 TRV HEL T WA 285 O T MAHSR (1
YRR OBUIESTHTOLBE L 720 EVRADEENTE D259, A v REEEE AR A # Y] 7 B
ERETED LI RARDER ZFDOeh o7z,

IJn—72 [BHE, EFER, 58S, F¥A]

- SP,SSP,DSS,Ats, XEMR. EmBEESIORE (E34)

—BNIIN—TE LT ED D EFSLERS D, I T AT+ —~— CL 77 arE—

H—. =T a e EbERRENEICE > TIIEETH L, (E)

—NHSRCLE T — LIl o THRRHETH D, (E)

- BRI A VT T U RAEE LIHEDRMICOWT (a7 2 & v 7HHE) (Al4)

— ERBE A~ DOHHE AL OW T OFHIIEH o 7243, a3 — ZAREFHEMICOWTOFHBAREK Lo T-,

FIA T FUANE, ZOWHE, IZoWT 7+ —7 v 7HHE, bfhka—2ADWHEZR EIZ- DWW T O

LB Lo T=, (A)

- B L HIR TOMBL, IR L ORFHEE (A14)

— T RTOFEICBWTHEDL A OMEL, JRE7 EITEERKRA R Thb, TNHORBEEZEDL 2
L TZOWHEIZ L » & BET D, (A)

+ JICA ® ODA u—> (Al4)

—ODA FHEIIBWTHENE D BIINTHMEIENE 51T 00, b o EIHERVPEKLN-T2, (A)
* JRIRHATOLEHIEBICONT, (A14)

—A LV REESET R Y 27 MZOWTHROB A ZFEMNLRLDIZL TV ZENEETHS, JRE
AARNGEIIZ LD B A B2 THH 5 2 EITRWNCSEIZR D, (A)

c BF—LOREKOKMBIZELEHEBRBOREBLEST L LV, (R14A)

— TRH5ZEIFFET L) T, ERIITEN LT CENIEMOREIIREMICH 725026, (R)
- EiEEOFMOERH, (R14)

— B ERE TR AN E > THTE R TH D, HMICBEET 5T X TOUVAT ALY TV AT A F23k

EIARD D HTHE - BERERI O Z 55 Z L %8, (R)

+ OCC DFM72EM, OCC T XTOBBED R TP, FIEFHROFEM (S24)

—FH - BEEBIHEFLTVDIDOT, OCC LEFVAT AMIOWTHEEMAM A HILUZ LY Bo o7z,
(8)

—INOEDOTATLAOME, LA T U M Kb, REL TSI EICKVEROFEE & IOV THERT

HZ LIS (S)

- BRBREBAREINTVIEG LEEHR COBBREEOTY, KEITONW2EREKLORA L TF

ABIBOHE, (E24)




—BERBRBOBZ A B LEREEE AT F U ADEWEREEL -, (E)
— PO FE RS BEFET 5720, (E)

X— b 2 : FHET A 122\ T/ PART I Program Design
1. 7L LK IIFTBHBRIREEBEELZERTDH LT, vl I 507 FA I@EElEEBNETHIL?
X7l TFLDTYAy . TulT7AOBR, NT L R)

— EWYTHS WA —
4 3 1
18 9 0
2. HBHERIMIXEEI LN ?
Eoa A SIER)) U
1 20 8
3. AHHEOSME ABIIEHE L BVETH?
EAD ) DI
3 26 0
4. BHHEIZBWTHHESINE ORBRNPOFEEZ N TEELEN?
«— T& TERPoT —
4 3 1
11 10 2
5. HBOEFLRCVEENRRBREELIBINTSHVELEN?
— tHmbolz ol >
4 3 1
8 17 0
6. HBOUV—ITavIRE ERMNISMTAIEIN+aHVELEN?
— thobotc RnoT- —
4 3 1
9 12 0
7. BEOHEEEL., BELITHoTTMN?
= Rhok B otz —
4 3 1
9 12 0
8. TXAMOHHEBMIIERTHHDTLEN?
— WL WRELTHARY —
4 3 1
9 17 0




9. AIWHETEHEZ BADHE - BBRIIKRILDEBNETN?

A 17 I3, EBICESENICIERT 52 LN TE S,

B 8 BEREOICIEHTH 2 ST TE R0y, ERILHTE 5,

C 4 BEEOICIER, AT Z L3 TER0VWA, BB OREIZRS,
D 0 W Z L BRI,

10. BEZZERTAH-OOETRT7 7 VT —ay (EHENEOBRMEE, AP SOERIZH»1 58
BE) 2RITDIENTEELEN?
— iRl WRELTWARN >
4 3 2 1
16 12 1 0

11. FHEEEBOFEREOTHEER Y — X (F8% - FE) IQIERLELEN?

— e L7z WELTHARY —

IHFR 4 3 2 1 NA
27 2 0 0

TR 4 3 2 1 NA
27 2 0 0

12. BAEOHZRAEY - UL EREZEETE L L BVETN?

— Tk TERPoL -
4 1
21 0

13. BHEERICETOIUTOERBIZOVWT, MR THo7=NBEZLI LIV,

— i L7z e LTV —
JICA & > % — D% 4 3 2 1 NA
16 5 1 1 6
JICA 2 —DfEH 4 3 2 1 NA
15 4 3 1 6
JICAEVZ—DH—E R 4 3 2 1 NA
17 3 2 1 6
KT LD 4 3 2 1 NA
17 5 1 0 6
AT NLDOH—E A 4 3 2 0 NA
18 5 0 0 6

14. Q1~Q13IZBHL T, HED-DDEE

Ir—71 [1AKC]

(v 7T AR OREIZDOVNT]
c BEMO~ =723 TF = v 7 2 ANTORWA, LT, FIZ JR REARDHEERN TIIERILAICB N
TEVRLTHD Eaholc, HNTABERERZEONTITIVDD, THK UL, H~DK Z T




PR T, BEERETHIBR £ 7213 R B & OEEMRIEZ BRI LT W5, 2L OB TEELXIRD 2 ENHFENR W,
MIcih D = E NSRRI CHIEAZ D ENEFH STV ), HBELTUILLY,

s bo LRI S TATRRICT 5 & 72, JICA Btk v 7 — 0 HEB ORI ~OBE TR 2 RE L=,
F7=. 14 HEOHHER B OBLFNIH F VD 2T -> T\ oz, Bl IXFE TR, wRICHUE., & L CHEl
EWVS EORIEFIZE I D bo L RWEBHEZ AN, bo LEHOT —F 2 AT, BHORWB 303D
X ol LTHRL,

- REO KB > T, B THAZBWZZ T THRBZO L OO BREN o T, KBB4
L THRBOMMNPRE 121259,

T s T Lo EAHETRE, JICA B —EAE LEEBE 2RI L, B COMERM %
T, 14 HREICD7257 0 77 AORANT v & LMIEEIN TV D, Bl 23RN TEHE, RIZH
B, B2 EREZEICREIA LRV, KV ERBWREZIY AL, KVEHOT—42 2o T, GOk
DERETEDLLHIICLTIZLY,

c BUGRSEOS IS T, BUMTOBRMALZTICE £ > Tz, £< 04, EROBE 24\ Tl
WP D ENIRENRL WL EORRICHT 2HMERD DL Z LN TERDPSTZADRELNEEND,
(BBt - &R oin]

CEROHEMFFHORE, T4 AT v a ORI E S R RE,

RGO, TNV —T T4 AH v a VOREAEZEL L TH Bz,
[(REAmEE - BhEOUGE]

- TF A M 2008~2010 FLARIOHWT —Z BNMEDLDNTE Y | TOHRDOT — X OIBMHFHERE TILR D
ST, BHNEEND,

[JICA ER/AEWEA v 7 T OBEIZHONWT)

c BEBNOT 4 —A—T— « Ry M EHARAZREM A JICA OIETERMERIZITIRANE 21T R LTz,
SOICEARNBRY =2V =T vy XTHLEEBEE, 7 7 TE bR ooz, LEDRWEEN
LOBH (F=v 7T U ZEOLR, 70l T ARERLIET, ECHEND LD, Ju—7
JL— LB OB L <. ERARPHEEIZIZAR—Y « KBIEEIORMR 720 o7, S bhi=T
U BEIZIEHIER T v kv, EERET v RV DOEN T EN TV o T, BEIL, BEOA=a—FEN
FEELITR2WEOD, Y Ry g v T N—H— ShiXr . EVREE—0 U OEBEIEITICHES
WIS OBEEN G TR o T,

[[@R - a—F 1 x—vav]

- WHEREHL B @R, SEEZER1TE O NFIME, Fnk, HHOBEERNIZENTH TTW e, 4% b FERD
WHERE BB Ok 2 e,

Jn—72 [BEAHE, EFER, 5ES, FHA]

[7v 7T AERKOEREIZOWT]

cBTROERE L O LR L TIELY, (34 :S14. R14. E14)

CHERHENEWZ b b oTt, BEITCEMOBR LI R EORELHLLUILY, Kl &b iRt
LTIELY, (E)

[EEISE - Eia o R 0]

- REBOT v 7T ME, BiE L CEMREIKICT 5720 ORI, ZORBIZOWTERLZHIE T 5
T2 O DEFN TN IR 0T b o L EHENRT A AT v a v B TS NAEZRIE L TH Bz,
(94 :S24., R14., Ad4, E24)

[(FREAAEE - B EOUE]

T2 LN OEERIELTIE LY, (A)




CHWT =X EBEFNICEN TR E, EBICEDLBISONER 2 TR0 0T, B X0 EEM R HER
VB, BB OMGICET A HEMAMLE, (R)
EIMAECAEMRICE L TOBRIR b - LR LV, KifiZe &bt L Tz Ly, (E)

[JICA /BT A 7 T DHEZHOWT]
cHETOBEODIZT 2y 77U FTEHZRLS N v 77U MEWIZLTH b 2L JICA HIKOFE
HITLVBWEDICR o2 ThAH, 71— b— AT DR IEFE I E ORI HIFE S T
e, Fxzyv T U R ERRICHDEZE D TOTIUIRN>72, (S)

- JICA HROEAMRITIE N o720, a— AR —AOHMHEM A BT LIZBEOF = v 7 7 U MRWNIEA
BEINDHREZ, —ADHDOFITICOWVWTUIEELZZOE Filk L CHEX 5 L9 BFENLZW, (S)

)X—}F 3: BATHE 3% « #UNZ 2T/ PART II Findings and Learnings

1~4. ( HZH ) : “BERTOZERE ZDFERICHONWT?

LIHE R B L CRALMROT T, HEOREMPCEIRL 5 205 (Fik., 25 -0k, HIE. 52).
B, BREEHETTIESY, G

2LREENNEATHHMRRTL &V, (FEH)

3.LD X ICHERAL L ILERAT 2 MBRRTLZEN, o, 3Ab L 1L Ic s CRESN
HIUTER LTS, (FiE - BEE)

In—71 [£KRC]

(7 5R.)

B < BB REH ORI, etk HRS. tFoHEoE S, (54)

s RETAT A (44)

- BARANDE 2T, (34)

- BROFRET DB 2 5 & OO %, (2 4)

- TR BT & BUGER A (2 4)

C FEESKED AT THE Y AT L, HAFNBIEITOTm OO a A® A FIHEE SHIEICEIT S ATC & PRC
(2 4)

s AV RO TOEESGESE LA « T— A X NN— R TEBRTETH D, HpoA( 7T LiET
Doy BRE (LB, S, B Z2Ofo e A0 | IRRERIFEEE S X7 A & JR ORI L1
AV RTHID TORmBHE L AT LEBDDLDICHEHTHA 5, FlEME. REARMIMERV, KIHERTO 7
SYOPTIE UK, mWEZeRkE FEFIBER THDH L, “—ANFEDOEDIC, T 20RO DI
DEZTF, AAETADE TV AT A, ATS & ATC O%iE, B & BLEI COMHERIEIZA > KO mEek
HEOEITOTZDIIRBITIERTE 57255, (14)

- MAHSR O T2 H rTRE 72 8407 - £eng (244)

()
cEHOBRBW—ERAIREOWEEHBLZDICRKPETEOLDITITEDO R WY AT ABRNLER, BOR
WU RT LEFEBLLRS TUIRLRN,

CTEREFBIEDTZDICEET S LW B ZH,

- MAHSR OFROFGF EAEKMR L OFBICHEHATH D, FAHIBEOEY) & OFAE S A v RO T
BEREREZR-TTHA D,

- BN IR R B HAVRFIEIE TICNE R ERN AR L T TH R TE 5, Bl eE ¢ LFmM
EHTCEREWOE D,




VREBETCHEMEH SN TS LDICHART, 2 Tha=—7 TH Y @lHEE~DOBIT & HARDKUE
ETHE LF D7D EEDbND, A v REGEDOEITOEZYGET D DITENOE LILZR,

B HENE & BRI E OHE SR E LM ESE D159, BEICHRME SN D EH & &PE S
FIAREEI A TH LV ZL DBEEBIEH T D THA S, BREAMMEN T AT AT FAbRFEHIE
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Report on Training Program for Ministry of
Railways and National High Speed Rail
Corporation Limited Officials (The 6th Batch)

Members of Group 1 (Civil) — 1
1. C1 - N D Wagh

2. C2 -M S Rathore

3. C4 - Ankit Gupta

4. C5 - Gaurav Shrivastav

5. C6 - Himang Jain

6. C7 - Anoop Shukla


hk0269
テキストボックス
 添付資料５


Our biggest learnings throughout the
training program

Track e Pre-fabricated floating track slab

e Train Protection switches & Intrusion
Structures for detection systems

HSR e Rail welding scheme of HSR

e TRAMS (dedicated maintenance hours)

@lal= izplelnl &0 e East|and 40 Mtr chord versine for
inspecting track irregularities

e Rail track geometry car, REX, Rail

Management

of HSR Tracks Grinding/welding/carrying car for
inspecting Rail irregularities




Our biggest learnings throughout the
training program

" e COSMOS ( computerized safety,
Unified Maintaince and Operation system of
Operations & Shinakansen) — Intelligent transport

Control

control
e Introduction of Total Control System

Operational e Train interval control using ATC

system
Safety % | .
e Train operation control using CTC
Features of

(PRC) system
Shinkansen e Disaster prevention control system




Thank you very much!



Report on Training Program for Ministry of Railways
and National High Speed Rail Corporation Limited
Officials (The 6th Batch)

Date: 25t Jan’2019

Members of Group 2 (Civil)

C8- Dahake Gajanan Vishnupant
C9- Kaushik Rupesh

C10- Gupta Manoj Kumar

C11- Jain Rachit

C12- Singh Krishan

C13- Ravada Chandrasekar

C14- Saroj Rajneesh



Training Center of JR East

Basic information about various
infrastructure facilities were provided
in practical training building, like track,
signal, electrical.

E5 Series
experienced.

simulator was also

“Starting point for safety is sincerely
learning from past accidents.” Accident
Exhibition hall made on this policy was
appreciable.

Labour Saving Track

Training Center of Tekken

Corporation

Stiffening Girder
Various railway facilities were shown
viz, labour saving track or fall
detection mat, Obstacle detection
device for LC’s, stiffening girder, train
approaching alarm detector etc.

Various  track component viz:
kilometer mark, curve mark, switches,
crossing, fitting, slab track (tie plate
type) were also shown.



Shinkansen: Construction

* Invention of slab track in 1965 was a major
boon for track construction due to its heavey
weight and insulation property.

* Kyushu Shinkansen track Construction site
was visited in Nagasaki, and various steps to
laying of track were learnt;

Sub structure is already complete.

200 m welded rails are laid on temporary
tracks and transportation of track slab is in
progress.

For one stretch track slabs are laid on
concrete road bed using slab laying vehicle
and further work is in progress

Activities like CA mortar injecting , rail laying
and welding (200 m to 1000 m) are also in
progress.

Rail surface adjustment and third welding is
to be carried out after that.

One gas pressure welding site was also
visited to get an idea about process of
welding and related works.

Track laid on Slab



Shinkansen: Maintenance

* Sendai: Track maintenance center of JR East
was visited.

* Information about facility departments
were provided namely track, Civil structure,
Station and other buildings, machinery.

* Information was provided about the
organizational set up. About 40 people of JR
East are deployed for 400 km of track.

* It was informed that track maintenance is
done in cooperation with  partner
companies.

* Track Machines like East-l & Rail Flaw
Detection (N-RIC) is being used for
monitoring of track.

e TRAMS is used for management of any
displacement or defect.

* Defects are attended during non operating
hour and Confirmation Car is run before
commercial operation.




Thank you very much!



KOKOROKARA NO MIJIKAI PUREZENTEESHON E YOOKOSO.
MINASAN, KON’NICHIWA.

LEARNING'S FROM
KNOWLEDGE CO-CREATION PROGRAM
JICA TOKYO

Electrical Team - Group-6 :
Anil Mote, Pankaj Saini, Kingsuk Sarkar, Ajay Singh,
Deshraj Singh
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1. LEARNING'S FROM THE PROGRAMME

1. Evolution from Conventional Railway System to
Shinkansen Railway System.

Ex: Innovated through Perpetual growth & Sustainable
Techno-Commercial Modeling.

2. Planning and Implementation Strategies for the Discrete
Modeling of a Particular Transportation Model & How to
Lead in Technology Advancements.

Ex: Shinkansen Technology
3. Desirable Attributes of Railway Staff
. Expectations of Japanese Railroaders
. Reforms
4. Shinkansen’s System Constructions:
= Shinkansen Construction Scheme
= Safety Management of Railways.
= Actual Locations, Actual Objects, Actual People.
» Education and Training to Staff

—



LEARNING'S FROM THE PROGRAMME

5. Transportation Hub for High Speed Railways:
» Decision Making for Urban Development and City

Planning.

Eg: Site visit Omiya and Tokyo Station

6. Facility Maintenance Work

= Division of Work
= Traditional Local vertical division of Labour changed

to Horizontal division of Labour.
* Frame work for the Management
7. Manufacturing of Signaling Equipments for Shinkansen.

Eg: Site Visit to Kyosan Company Limited.

_—>



LEARNING'S FROM THE PROGRAMME

8. General Control Centre (GCC) :

= Transport and Route Supervision, Operation Support,
Passenger Support.

= Facility & Equipment Control, Electrical Power
Control, S&T Control and System Control.

9. Power Supply arrangements for Shinkansen :
Shin-Omiya Sub station, voltage level 275kV/60kV
Eg: Design of Grid Sub-Station in Residential
Area.
10. Modeling of Training in Nippon Co. Limited(NDK).
Ex: Training Methodologies for Electrical and Signal.
11. Data collection by Inspection car East i.
Ex. Electric Power, Signaling and track maintenance.




2. Work Culture
Discipline
Dedication
Passion
Hard work
Punctuality
Utmost Strive to improve
Politeness

Empathic

-



“DOMO ARIGATHO GOZAIMASU”

THANK YOU VERY MUCH FOR YOUR KIND ATTENTION
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Report on Training Program for Ministry
of Railways and National High Speed
Rail Corporation Limited Officials (6™
Batch)

Members of Group 2 Rolling Stock
1. SINGH Nidhi

2. TRIMURTHY Yarlanka

3. NAQVI Waheb



Biggest learnings throughout the training
program

* Focussed and diligent hard work pays. Japan within 5 years of
starting construction on the first  Shinkansen, began
commercial operation and that too with all indigenized
equipment

% 0O fatalities is the biggest strength that Japan has to offer to the
world

% Huge infrastructure projects can be made financially viable
and profitable by efficient organization sfructures and
effective management

% High speed railways is as much about passenger comfort and
environmental friendliness, as it is about speed

% Knowledge preserved is knowledge transferred

% Technological innovation and improvement never stops



Thank you very much!



Report on Training Program for Ministry of
Railways and National High Speed Rail
Corporation Limited Officials (The 6th Batch)

Members of Group 2 (S&T)

1. Jayanth Pandey (Dy. CPM/S&T)
2. Shyamal Biswas (Dy. CPM/S&T)

3. Pranavkumar Tandel (Manager/S&T)




Safety

LEARNING | > “Zero” fatalities in last 54 Yrs and On..

» Coordinated Manner- With Collective Team Efforts of JR-
East staff and Partner Companies, both at OCC and
wayside levels.

» Advanced Technologies-DS ATC , EEWS, Rain, Temperature,
Snow monitoring system ,Fall Mat etc.

» Inspection & Analysis Tool-East i (Railways system Doctor)

» Adherence & Conformance of Safety Procedures for ex.
Mock Drills, Point & Call and Maintenance etc.




Reliability

LEARNING > Avg. Delay under 1 Min per Year & High
Frequency (15 Trains Per Hour)

» Highly Reliable design of the system and Its maintenance
has led to achieve the Highest Punctuality targets.For Ex.
Substation design , Feeding section changeover design
etc.

» Fully integration of Shinkansen System with COSMOS has
led to achieve the headway of 15 Trains per Hour.







Final Presentation

Group 2 — Administration
Batch 6 — NHSRCL

A-1 Anup Kumar Sinha
A-2 Sanjeev Nagaich
A-3 Ashutosh Srivastava
A-4 Nishank Bhanu - Presenter
A-5 Minketan Brundaban Panda



Passenger
convenience &
Amenities

An economic Reduce travel time
enabler & road congestion

el
Business &
Employment Safety
opportunities
Not just a utility Station area
service development

29-01-2019 Administration Group




29-01-2019

Integrated
Operations &
Control (e.g.

COSMOS)

Station area
development

* Shinjuku Station

Safe and secure
operations

eTokyo Passerjnger
*Omiya convenience
eUeno

Training & Skill
development

JR East training
center

*Rail Museums

Efficient Human
Resource
Management

Research and

Development Track
(Continuous Maintenance
improvement)

Administration Group
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