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Things we have learned about Japanese
raillways through this training programme

Reduction  Curved shape of pantograph
In Noise of ¢ Covered underframe bogie

Rolling » Shape of lead carbody of shinkansen 1s
Stock similar to beak-shape of kingfisher

e Camera on top of doors 1nside cars
Safety e Fire alarms and SOS button

Consciousness  « Aytomatic train control system and
Operation command control

» Automatic ticket 1ssue and ticket
checking mechanism at stations

« Improvement of toilets at stations and
on board train




Things which we would like to refer the
Introduced actions/countermeasures taken by
the companies we visited

« Automation of machinery — eg: painting of
lead car body of shinkansen using Robos

« Kaizen —continuous innovation and learning
approach

 Elimination of human error in Quality
control of manufactured items by computers

Innovation

« Commercial development of stations

Development  « Secamless transfer of passengers between
of Stations shinkansen, conventional and subway in the
same station.

* Focus on on-the-job training and
simulations of real time situations




Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration

* Technologies like automatic ticket

Infusion of issue and ticket checking, fire
technology alarm, modern toilet system of
Japan

 Vertical Expansion of stations for
Development parking, commercial development

of Stations * Focus on revenue from real estate,
restaurants, entertainment, etc.

 Continuous training based on
simulation of real time situations.







Report on Training Program For Ministry of
Railway officials
-The 5t Batch

Members of Group B
1.Mr Atul Kumar Mishra
2.Mr Prem Singh Meena
3.Mr Ujjwal
4 .Mr Bhaskar



Things we have learned about Japanese
Railways through this training program.

Work Culture and Ethics
Modernisation and Automation
Safe and Punctual Operation
Special Railway Economic Hub
Growth Engine of Social Inclusion

Station building effortlessly blending history as
well as modernity.



Things which we would like to refer the introduced
actions/countermeasures taken by the companies

we visited.
"JR Central Rolling Stock Depot-Synchronisation of work and
time management, check-lists & double-checks.

" JR Central Educational Centre For General Education-
Professional Skill Development Learning

“JRTT-Pioneer Of Rail Infra, Project management.
" Mitsubishi Electric Corporation-Robotics and Automation
*Nabtesco Corporation-Standardisation of Work, Kaizen.

" Tekken corporation & NDK Corporation- Chuo School
Facility- Learning from mistakes and built- in the awareness
during training.



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

" Professionalism — Safety, Punctuality and
Systematic working.

Liberalization and Commercialisation of
Railway Sector

*Research and Development
*Skill Development

"Inculcating New Technologies






Report on Training Program For
Ministry of Railway officials -
The 5t Batch

Members of Group C

1. Ganesan Gopalakrishnan
2. Shobharam Verma

3. Pavas Yadav

4. Pradeep Kumar Pal



Things we have learned about Japanese
railways through this training program.

e Focus on Safety in every aspect of working
e Customer — centric operation
e Meticulous training of personnel

e Ability to plan for the long — term without
missing attention to details

e Discipline and Orderliness in working

e Automation and Counter-measures to reduce
human error



Things which we would like to refer the introduced
actions/countermeasures taken by the companies

we visited.

Concept of Kaizen or Continuous improvement
Challenge Safety Program

Introduction of ATS/ATC systems to reduce human
errors.

Efforts to reduce environmental impact

Full-fledged training facilities



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

eKaizen or Continuous improvement to
workplaces

eInculcate Safety consciousness in
working

eFocus on continuous training and
motivation of employees.

eBring in honesty in identifying issues
and resolving



Thank you!



Report on Training Program For
Ministry of Railway officials
-The 5t Batch

Members of Group D

1. Ujjawal Anand

2 Subhash Kumar Bauddha
3. Aayuah

4. Avadhesh Kumar Yadav
5. Harjot Singh Sandhu



Things we have learned about Japanese
railways through this training program.

- Remarkable record of safety through use of technology
(such as ACT) and instilling a culture of safety.

- Stellar punctuality performance and focus on customer
convenience.

- Extremely meticulous approach to training and human
resource development.

= Generation of profits though development of stations as
commercial hubs.



Things which we would like to refer the introduced
actions/countermeasures taken by the companies
we visited.

* Introduction of ATC or other similar system in the Indian
Railways for enhancing safety.

* Enhancing the use of ICT in ticketing and the
introduction of a smart card similar to SUICA.

* The introduction of Kaizen system in Indian Railway
Workshops.

- Development of new green field railway stations and
some existing ones as commercial hubs (especially Metros
and the HSR)



Action which we are going to take to improve
the current situation(s) of Indian Railways,
taking our learning points into consideration.

* Introducing the Challenge Safety Campaign and
strengthening the culture of safety in our work places.

 Make stations more accessible for customers with
special needs.

* Increase automation in out workshops and adopt certain
civil engineering construction practices.

- Engage with consultancy firms to develop a firm plan for
the development of stations as commercial hubs.



Thank you very much!



Report on Training Program For
Ministry of Railway officials
-The 5% Batch

Members of Group E
1.Umesh Pratap Singh
2.Vinod Kumar
3.Ashwani Kumar
4.Neha Ratanakar
5.Sakthivel P A



Things we have learned about Japanese
railways through this training program.

1. Punctuality Ensures Safety

2. Technological Development

3. Human Resource Development
4. Reliability

5. Customer friendly Approach



Things which we would like to refer the introduced

actions/countermeasures taken by the companies
we visited.

1.Technological development
2.Development of modern training centers
3.Kaizen and technological development
4.Passenger information system

5.Commercial utilization of railway asset



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

1.Punctuality
2.Material management

3.Improvement in training methods

4.Kaizen

5. Station assets






REPORT ON TRAINING
PROGRAM FOR MINISTRY
OF RAILWAY OFFICIALS-
THE 5™ BATCH

MF

1.PRANJALYA PARTH LATHE
2.ANISH KUMAR
3.VIKRAM SINGH SAINI
HIMRAJ DHANNA
5.SINGH S EV KUMAR




THINGS WE HAVE LEARNED ABOUT
JAPANESE RAILWAYS THROUGH THIS
TRAINING PROGRAM.

e Evolution of Japanese Railway
e Operations,Systems and Management

* Rolling Stock, Locomotives, Signalling, Civil
Engineering, Electrical Engineering etc

e Production, Designing, Research and Development

e Development of Technology over the years
e First Hand Experience
e Comprehensive coverage of other related aspects.




MITSUBISHI

History of MITSUBISHI
Company & discussion
on longstanding
cooperation

Understanding multi
pronged and diverse
set of
activities/products

Enchanting and
riveting tour of state of
art manufacturing
facilities

Practices,protocols
and safety standards

NABTESCO

Practical exposure
to Japanese
manufacturing
concept of
“KANZAI”

Experiencing the
global touchstone of
cutting edge
standards in
manufacturing
technology



TEKKEN

Civil Engineering
behemoth.

Designing of Tracks,
Stations and Level
Crossings

State of art simulation
of work site scenarios
in rail road industry.

Innovations-Non Open
cut methodology and
casted tracks

NIPPON
DENSETSU

Electrical, signalling
and communication
global leader

Signals, point
machines, OHE and
electrical devices

First hand exposure
to on site working of
signalling, electrical
and telecom
equipments



THE CURRENT SITUATION(S) OF INDIAN RAILWAYS.

e Induction of cutting edge technology
in rolling stock, locomotives,
signalling and telecommunication

e Adopting discipline,
dedication and devotion
paradigm of JR Employees

e Improved training, appraisal
and refresher protocols

e Dovetailing best
O&M+
adminstrative
practices






Report on Training Program For
Ministry of Railway officials
-The 5t Batch

Members of Group G

1. Rajesh Kumar Gupta
2.Goverdhan Kumar

3.Sanjeev Kumar Bairishety

4. Ram Raj Meena

5.Ajay Kaushik Sampath Kumar



Things we have learned about Japanese
railways through this training program.

Business model

* Punctuality

- Safety

* Maintenance practices
* Training method

eKaizen activities



Things which we would like to refer to the
iIntroduced actions/countermeasures taken by the
companies we visited.

" Disaster management measures

 Accident information management
system

" Electric inspection train
" Emergency train stop system

* Construction technology



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

Implementation of time management

" Improvement in maintenance activities
 Reviewing business model

Enhancing safety

* improvement in training system






Report on Training Program For Ministry of
Railway officials
-The 5t Batch

Members of Group H
1.Jain Ajay Kumar
2.Verma Raj Kumar

3. Kumar Amit
4.Beerkam Sivaprasad
5.Triathi Rajnish Kumar



Things we have learned about Japanese
railways through this training program.

= Standardization of process and blue print
based development

= Countermeasures for safety
= Customer friendly approach
= Strict quality control

= Public private partnership in railway
business



Things which we would like to refer the introduced
actions/countermeasures taken by the companies
we visited.

= Cleanliness
= Setting things in order

= Skill development and training
practices

= Reduced human dependence

= KAIZEN by staff



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

= |arge scale application of ICT,
Mechanisation and Automation

= Rational use of Manpower
= \Work culture
= Research and innovation

= Comercialisaiton of railway asset
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