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Training Program for Officials of National High Speed Ralil Corporation Limited (NHSRCL)

HMEeE458
List of Participants

Group 1 (C1-C14) *c=cCivil/ Contract/ Design

Reporter ] Zonal .
Team No Photo Name Katakana Name | Sex Specialty Railway Position
F—LA ' 5E 451 5P B3
#H5ENo. E% N K4 i 5
VARMA ‘ Deputy Chief Project Manager,
C1 KAMLESH D7) - AL | Civil/Contract/Desi|  NHSRCL Project
> -3 gn EERsENt | O osREmE/ JO03T
KUMAR -
. : Senior Manager,
CZ KHARE ANUP |ZJ\L - 7RXwvD M C|V|I/Contr:act/DeS| El;\l:;cj;i Constraction/Civil Engineering
J EISEINES HRERE [ A
. : Manager, Contracts
BAGHEL - .
C3 I\ - 5D M CIV”/Cont;aCt/DeSI El:;‘;%ﬁ Department
SAURABH 9 A EIRE | 2
|ISINGLA -~ py— — Civil/Contract/Desi NHSRCL Manager, Contracts
C4 | ANURAG >3- P339 | M gn SRk EBE | 24
C5 CHARAN FvS> - PFoOR v Civil/Contract/Desi NHSRCL Manager, Civil Engineering
ANAND SINGH =2 gn SIES7SEVAN an BEE /XK
SINGH — ' Project Manager, Civil
S . SHYTYR . . roject Manager,
1l C6 RAGHVENDRA |_~ _~~°_ I e S Engineering
s IPRATAP e ° SRR OO NEEE /LK
C7 YADAV RUTVI] V459 - )b« v Civil/Contract/Desi NHSRCL Assistant Project Manager,
ARVIND S -PIDda >R gn EREE T JO> o NERERHE
. : Deputy Chief Project Manager,
AWASTHI
C8 / ZoOVYaslke - PRINA| M CIV”/Cont;aCt/DeSI E{;Z;‘;i:ﬁ Civil Engineering
" |ANUPAM J PRI TOS T NEBBIE | TA
. : Senior Manager,
PADHY P Civil/Contract/Desi NHSRCL
Co INT o1 - SIFVIV| M _ Construction/Civil Engineering
TR
SIMANCHAL gn SHES7SEVIN N mEmEE ok
SACHDEVA BF5FIN - T4 —=)\y Civil/Contract/Desi| NHSRCL Manager, Contracts
C 1 0 M e Department
Ji | DEEPAK 2 n S R / 24
Ci1 KUMAR IOI—=I - hLhU— v | Civil/Contract/Desi|  NHSRCL Manager, Contracts
KAMLESH >1 gn EREE T BIEE / 28
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Training Program for Officials of National High Speed Rail Corporation Limited (NHSRCL)

HMeg4&E
List of Participants

C12 GOVINDARAJU |dJa1>45955%v - ¥ v Civil/Contract/Desi| NHSRCL Manager, Civil Engineering
MANJUNATHA (>>31734 gn EIEREE T BiEE / IR
NAYAK ARUN (V9 -7IL> -0 Civil/Contract/Desi| NHSRCL Manager, Civil Engineering
C13 M
KUMAR <—J gn EIRELENTT BEE / K
MOONDRA o e — - Civil/Contract/Desi| NHSRCL Assistant Project Manager,
Ci4 |KESHAV A=>F5-72vJ M gn SEGREAR | TODTH NEEEmE

Group 2 (E1-E5, R1-R3, S1-S3, A1-A5)

* E=Electrical, R=Rolling Stock, S=Signalling & Telecommunication, A=Administration

Team
F—L

Reporter Zonal
:o Photo Name Katakana Name | Sex Specialty Railway Position
' 5EH 1451 5P Ba
REENo. K4 NTES 5% °
NHSRCL Joint General Manager,
E1l GUPTA VINAY |(9J% - 4134 M Electrical et Electrical
EIERRISA HEREEE /| B
PATIL o
E2 SANTOSH NFAI -T2 b M S&T/Electrical/Syst| NHSRCL Senior Manager, Electrical
>1-RASFRA em/RS SIEREN T HikEEE / EBH
KASHINATH
S \ _ S&T/Electrical/Syst NHSRCL Assistant Manager, Electrical
E3 SINGHAL VASU > >l - U7 A i em/RS | EEEGENH EIRERIE | B
SINGH -~ - o S&T/Electrical/Syst| NHSRCL Senior Manager, Electrical
E4 YASHWANT |~ V¥319>k | em/RS SEREEA REEE /B
E5 DEEPAK SA—=I\VD . HI— v S&T/Electrical/Syst| NHSRCL Manager, Electrical
KUMAR L em/RS EIRTEE /N BIEE / B/
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HE284E

List of Participants

Training Program for Officials of National High Speed Rail Corporation Limited (NHSRCL)

GUPTA ANIL D75 - FP=)I-D v S&T/Electrical/Syst| NHSRCL Project Manager, Mechanical
KUMAR <—J)b em/RS EREAE T JOzx o NEIRE / B
SARASWAT SOV N - HOS . |S&T/Electrical/Syst| NHSRCL Senior '\;aﬂ?gers'tMekCha”ica'
\ N olling Stoc
= 2 %/\
by, [GAURAV Y em/RS RRRELI | g w - s
GOWDILLU o e e
RANGARAJU HOFTAIV - F2N05 v S&T/Electrical/Syst| NHSRCL Manager, Rolling Stock
CHETHAN 1 - FTHAY em/RS EIRTRIE N EEE / Bl
TIWARI ‘ . .
SA4OU - FPIVI1 > S&T/Electrical/Syst| NHSRCL Joint General Manag_er, _Sugnal
ARVIND . M em/RS ok and Telecommunication
KUMAR M IEIIER HERERE / 58
: Manager, Signalling and
NEGI PRAKASH | %% - 7Sh>1 YRl Efn:t/r;f; ey | Telecommunication
ERRAER EIPE / (28
NAGAR KAPIL |\ FH)L-hJU o | |saT/Electrical/Syst| NHSRCL Manager 5‘9”3_'””3 and
KUMAR <) em/RS SRELEA SleCommuTieation
s /58
SINGH - o = o e —
SHAILENDRA > SYULORS - v Admin/HR/Finance| NHSRCL Manager, Finance
KUMAR I3\l /Others ERIE N B / UH5s
ey . . Deputy General Manager,
ol \ . Ad HR/F NHSRCL
IVARMA NAVIN |97 -F91> | M m'% et Finance
| IRIIER WEIBERIE | IISAs
GUPTA UMESH (9J% - OX>1 -0 y |Admin/HR/Finance | NHSRCL Se”gr Ma”IaAgjr' Operations &
KUMAR <—JL /Others o st ene’:a m\lnlstratlon
LHREEA/ EE - B3
| MITTAL =5l - SILJX . Admin/HR/Finance| NHSRCL Manager, Corporate Affairs
|SHILPA = ~ /Others SEE A EEE | HI5
THATHA RAM (945 - S A - ~NJ)\— v Admin/HR/Finance| NHSRCL Manager, Human Resource
MANOHAR U /Others EnERERE T BIEE / ANEIR
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Biggest Learnings throughout Training Program

Learnings From:
1. Japanese Railway
2. Japanese Railway Business Modal

3. Japanese Culture



Learnings from Japan Railway (1/2)

1. Self Belief - Japan did not unify the gauge.

2. Importance of User and Society in Design:
a. Steel Bridge to be avoided in Urban Area

b. All Stations are user friendly specially for disabled
3. Importance to Safety: Learning from Past Accident
4. Harmony between Central, State Govt, JR & Partner Company

5. Maintenance of old structures : without affecting operation



Learnings from Japan Railway (2/2)

6. Construction of New Lines : in confined space

7. Importance to Educational training — army like culture
8. Safety Measures against Natural Disasters

9. Agreement with Local Railway - before new Shinkansen
10. Economic Consideration while Planning New Lines

11. Long Term Planning — Shinkansen Rail Development Plan 1970



Learnings from Japan Railway
Business Modal

1. Revenue generation through diversified business around Station
2. Subsidiary company — for creating business

3. Station development to suit customer needs

4. Integration of various modes of transport

5. Creative Business Hubs Around Station

6. Treating commuters as Customer not Passenger

7. Front Employee - Ear and Eye of Organisation



Learning from Japanese Culture

1.

One for all and All for one — team Work
Courageous Society — Privatization of JNR
Disciplined and Dedicated Society

Joint Research by Private Company, Railway Operator,

Research Institute / University.
Sustainable development considering aging society.

Balance between use of Human and Machine in operation



Thank you very much!



NHSRCL \

Our biggest learnings
throughout the training
program

PRESENTED BY CIVIL GROUP-II

C8: ANUPAM AWASTHI

C9: SIMANCHAL PADHY

C10: DEEPAK SACHDEVA

C11: KAMLESH KUMAR

C12: MANJUNATH GOVINDRAJU
C13: ARUN KUMAR NAYAK

C14: KESHAV MOONDRA




Biggest learning from training

Safety culture in operation of Shinkansen

+ learning from past accidents «+ 5 general principles of safety < 5
culture of safety < Sangen principle < Pointing and calling

Modernization and Kaizen

¢ Continuous R&D in all aspect % Minimize human interference «
COSMOS system < Centralized operation control center

Economic and financing model of Shinkansen

+ Non transport business < Separation of infrastructure & operation
++ Concept of leasing Shinkansen lines

Labor and management relation

% Importance of man power in Railways < Development of human
resource % Expectation from employees < Employee’s motivation



Importance of education & training of staff

“ Regular education & training «* Workshops « Meeting with
employee’s to express opinion « Small group activity

Shinkansen role in boosting economy

«» Completely changed the regional economy of many cities
¢ Chance to develop small cities

Reasons for success of Shinkansen in Japan

+ Safe < Punctual < Cost efficient < Reduced total trip time «
Efficient human resource development & training < Passenger oriented

Problem with erstwhile JNR and how it was dealt

% Lack of independent management < Huge organization % loss
making lines <+deteriorated labor management relation



NHSRCL

Regular training both theoretical and practical, mock
training with simulators, world class training institutes

Promoting non transport business,
separation of infrastructure and operation,
leasing scheme

Sound labor and management relation

Autonomy in decision making, involvement of
employee in decision making, strengthening
front runners

Safety culture to be inculcated

Induction of modern technology,
minimising human interference, fail safe
infrastructure

NHSRCL

Kaizen and R&D culture

Developing research centre for HSR, Forging
partnership with private players for promoting
innovation, Make In India for self sufficiency




NHSRCL

Interactive Training Program

+« Promoting two way communication «+ Group discussion

& as part of class work «+ more time should be allotted for Q&A
@ session
Training Module
&

«+ Duration of training to be increased «+* More in depth training
of the subject < On the job training «+ creation of web based
discussion forum

Few other suggestion

+ Visa status may be “Temporary Visitor” to avail
Japan Rail Pass.

+«+ For out of station site visit for short duration room
‘ may be retained.




S A\
NHSRCL

Thank you



Report on Training Program for Ministry of Railways &
National High Speed Rail Corporation Limited Officials
(The 3rd Batch)

Members of Group 2 (Electrical)

1. Vinay Gupta

2. Santosh Kashinath Patil
3. Vasu Singhal

4. Yashwant Singh

5. Deepak Kumar



Major Learnings of the Training Program

Learnings from JNR Reforms and Privatization
** Customer Oriented Services and Amenities.
¢ Emphasis on the Fundamental Principles.

¢ Planning, Construction, Operation &
Maintenance of New Shinkansen lines.



Major Learnings of the Training Program

s*Learnings at General Education Center (Shin
Shirakawa) — Accidents history, regeneration by
kitchen waste and training of traction power system.

**Learnings at General Maintenance
Center(Sendai)/Depot — Maintenance facilities, types
of inspection and schedules.

**Cleaning of Shinkanshen and Coupling of two
shinkanshen at Tokyo Station.



Major Learnings of the Training Program

**Omiya Shikansen Power Technology Center— planning,
safety, desigh and maintenance centers.

**Shinkansen Track and Electric Equipment Inspection
Train (East-i) — features and system of inspection and
analysis.

**Provisions of noise barriers and acoustics control
system to minimize noise due to shinkanshen dynamic
equipments and sub-station equipments such as
Transformers, Circuit Breakers etc. at Traction Sub-
station (Shin- Omiya).



Thank you very much!



Report on Training Program for Ministry of
Railways and National High Speed Ralil
Corporation Limited Officials (The 3rd Batch)

Members of Group 2 (RS)
1. GUPTA ANIL KUMAR

2. SARASWAT GAURAV

3. GOWDILLU R CHETHAN



Biggest learnings throughout the training
program

**Punctuality, Discipline and Dedication
towards work and also in day to day life

s*Safety First and Foremost
**Sincere use of PPEs (Personal Protective
Equipment)

¢ Learning from past failures and remedial
implementation for future- Gallery of
Accident history at JR East General Education
Centre



Biggest learnings throughout the training
program

**Emphasis on training
s*Electrical Lab at NDK training centre
***JR East Maintenance depot-Sendai

**Use of Maintenance Simulator
**Use of bogie running machine

**R&D and production by Kawasaki Heavy
Industries corp.



Thank you very much!



Report on Training Program for Ministry of
Railways and National High Speed Rail
Corporation Limited Officials (The 3rd Batch)

Members of Group 2 (S&T)

1. ARVIND KUMAR TIWARI ( S-1)
2. PRAKASH NEGI ( S-2)

3. KAPIL KUMAR NAGAR (S-3)




Greatest Learning:

¢ Historical development of Japanese
Shinkansen system and privatization of JNR
Into 6 private companies

¢ Role of various agencies like MLIT, JRTT and
private companies.

¢ Present network of Shinkansen system

¢ Guiding principle of Shinkansen: Safety,
punctuality, reliable operation , customer
satisfaction , human resource development



Greatest Learning:

***Operation of Omiya OCC based on COSMOS
system.

¢ Training facilities for Drivers , conductors
and maintenance staff at General Education
center, Chuo Gauken, Rolling stock
maintenance center ( Sendai) and crew
training ( Sendai) and Nippon signal facilities

¢ Maintenance practices and facilities for
Rolling stock and Track system



Greatest Learning:

¢ SPARC moving block signaling system at
Nippon Signal

¢ Signaling and Telecommunication
Technology and maintenance center



Thank you very much!



Report on Training Program for
National High Speed Rail Corporation Limited Officials

Members of Group 2 (Administration)

1. SINGH SHAILENDRA KUMAR
2. VARMA NAVIN

3. GUPTA UMESH KUMAR

4. MITTAL SHILPA

5. THATHA RAM MANOHAR



Theme of the presentation:
Understanding various Technical aspects of
Shinkansen by Non-Technical Executives

¢ Understanding the development of
Japanese railway system.

** OCC (The Heart of Operations)
+*¢* JR East General Education Center.

¢ Pointing and calling.



*** Management of HSR Tracks.

¢ Electrification and its safety.

¢ Rolling Stock Maintenance Center.

**Manufacturing of Rolling Stock Bodies
and Bogie.



Thank you very much!
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