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Presentation by the

members of Group A

1) LETHA KUMARI
DEEPTHI

2) RAJAGOPAL ARUN
3) KUMAR VIJENDER

4) _JAY PRAKASH

5) RAWAT ARVIND KUMAR
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Things we have learned about Japanese
railways through this training program

—Safety, Punctuality & Cleanliness

—Business Model: Commercial
Activities Integrated With
Transportation

—Planned Maintenance Blocks



Things which we would like to refer the
introduced actions/countermeasures taken by
the companies we visited.

—Right Sizing of Man-Power
—Counter Measures For Accidents
—lnspection Car

—Quantum Jump In Technology



Action which we are going to take to improve
the current situation(s) of Indian Railways,
taking our learning points into consideration

—System Memory

—Layout of Offices and Workshops
—Contactless Integrated Payment
—Barrier Free Structures
—Platform Design

—Redevelopment of Stations



Thank you very much



Report on Training Program For
Ministry of Railway officials

Members of Group B

1. SINGH PANKAJ

2. JHA NARMADESHWAR

3. GEETHA ANAND JERIN

4. MADDIRALA MADHUSUDAN REDDY
5. MEHRA AMIT SINGH




Things we have learned about Japanese
railways through this training programme.

¢ Japan-A country of railways
¢ High Speed Railway started in 1964.

**Very high Profitability of high speed
Railways.

¢ High accumulated deficit in 1987 and
decreasing share in transporation

*¢*Privatization and Result.
**MLIT and regulations of Railways.
**Present position



Things which we would like to refer the introduced
actions/countermeasures taken by the companies
we visited.
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Targeted commissioning of Project
Safety at work sites.

Complete transport solution

Unified command in operation

The experience of Shinkanshen Riding

Extension of Monorail by 350 m for convenience of
passengers.

The Principle of Safety Creation
Efficient functioning of Maintenance Centres
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Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

s*Concept of station Development
**Integration of various modes of transport
**Higher speed over turnouts

*¢ Maintance work during night.

**No speed restriction is imposed for carrying out
planned maintenance work.

**NIL temporary speed restrictions.

**IC Card

**Maintaining low noise level in High speed
operation



Thank you very much!



Report on Training Program For
Ministry of Railway officials

Members of Group C
1.Singh Vikas Kumar
2.Boppudi Srinivasu
3.Prasad Ashutosh

4. Kumar Saroj
5.Basu Ratan



Things we have learned about Japanese
railways through this training programme.

s Safety: Only two accidents without death since
its inception in 1872

** Punctuality: Mind blowing record

** Technology:  Unparalleled in-house highly
sophisticated technology development

** Non-core business: Diversified business policy

** Synchronised Govt. and Private business: Over
200 private players and couple of govt bodies.
Customer satisfaction: Through wide varieties of
quality services

+* Economic prosperity: Shinkansen has
tremendous effect on economics of Japan.



Things which we would like to refer the introduced
actions/countermeasures taken by the companies
we visited.

o
%* Safety, Punctuality and Services: COMTRAC(JR-Central)-highly reliable and

extremely efficient traffic control system or its advance version
COSMOS(JR-East)

2 Decreasing passenger trend: Compensated through increasing non core
business, encouraging tourism, Laying highly popular new Shinkansen line

s Obstruction warning system: In busy LC gates to detect vehicle trapped at
LC-gate

» Wireless warning system for any train coming within 1km of radius in
special situation

» SOS button in busy and vulnerable station



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration

s Safety and Punctuality
** Non Core business developments:
** Improved services and customer satisfaction

** Inculcating Japanese work culture



Thank you very very much People of
Japan for quiding and teaching us every
time everywhere with heart warming
smilelll



Report on Training Program For
Ministry of Railway officials

Members of Group D

1.ROSHAN SINGH

2.SHINDE TUSHABA
3.BADDA RAMA RAO
4. TOMAR LALIT SINGH

5.GUNDAL ASHISH



Things we have learned about Japanese railways
through this training program

1)Need to give door to door service to customer for
increasing market share and revenue.

2)Must utilize land for interlinking Bus, Rail, Air,
Commercial facilities like Hakata city.

3)Fare mechanism need to be reviewed like civil
aviation sector.

4)Railway as organization should be replaced by
corporation and small to medium companies.



2)What would you like to refer the introduced actions
/countermeasures taken by the companies you visited?

Meticulous in depth planning before execution.

Multidisciplinary work culture of employee and less
no of cadres and cohesive work environment.

Government should only focus on the regulation of
company like MLIT which create healthy competition.

Disciplined work culture.

Need to create healthy work environment for
employee.



3)What action are you going to take to improve the current
situations of Indian Railways, taking your learning points in
consideration?

Need to do long term planning like 100 years.

For achieving this, need to insert clauses in tendering like
25 year maintenance with contractor and work will
award to the credible firm having 25 years experience.

Need to do invest in Railways for increasing
infrastructure and growth of economy.

Need to avoid labour exploitation from contractor
manipulation.

Healthy working environment.



THANK YOU VERY MUCH

FOR KIND ATTENTION



Report on Training Programme for Ministry of
Railway Officials

Members of Group E
Shibram Majhi
Bhupesh Kumar
Vipin Kumar Singh

V. Channamallikarjuna

A S

Raghavendra Hanumanthe Gowda



Things we have learned about Japanese
Railways through this training programme.

* Operation and maintenance of Japanese railways is by private
companies.

 Diversified business operation of Japanese railway companies- bus
transport, hotels, shopping complexes, real estate development etc.

* Integrated multi-modal transport system across major cities and
stations.

* Shinkansen and its unmatched speed, safety and punctuality record.



hings we would like to refer the introduced
actions/counter measures taken by the companies

we visited

* The surplus land, good will and strategic location in the transport
chain can be effectively leveraged by diversifyng into so-called non-
core areas resulting in integrated business model.

* Private companies or consortium of private companies may be
entrusted with the task of manufacturing rolling stock, maintainance
of rail road assets to ensure better efficiency, competitiveness and
flexibility in adapting to new technology.

* The unfazing attention given to safety in training of staff and
maintaince of rail roads.

* The lean and efficient workforce of Japanese railways. Only 2 lakh
regular employees for 27,000 route kilometres.



Action which we are going to take to improve the
current situation of Indian Railways, taking our
earning points into consideration.

* The management of Indian Railways should be entrusted to a public corporation
for business orientation, eases of decision making and corporate work culture.

Multi-modal transport network is to be developed by redesigning and
redeveloping our stations and re-aligning our railway lines.

Indian Railways should encash the huge land bank it is sitting on .

Optimising the human resource by better training, automation and outsourcing.

Technology infusion by construction of new high speed-capable tracks, new-
lighter rolling stock and development of world class stations.

Shifting focus towards safety. Making safety first by adopting new work culture.
* Attention to detail. Giving thought to small yet significant things.



Thank You



Report on Tralning Program
For Ministry of Railway
officials

Members of Group F

1. V.K.SAILESH

2. M.PRAVEENA

3. PRADIP SINGH

4. SUBHASH CHANDRA

5. VIKAS SONI
PRESENTED BY

V.K.SAILESH



What we learned about Japanese Railways

* History of development of Japanese railways

* Shinkansen vehicle manufacturing unit of Hitachi

* Overview of Nishi — Nippon rail company limited

 Kitakyushu monorail, JR Kyushu training centre

* Hakata Shinkansen General Rolling Stock Centre

 TEMS technical academy



We would like to refer following introductory
actions of private companies

e ‘Customer First” approach

e Special focus on non transportation revenue by Railway companies

e Simulation training for shinkansen drivers

* Accident analysis & data documentation cum sharing

* On field training to new recruitees and in-service employees by TEMS

* Eco friendly concepts



Actions which can be implemented in Indian
railways

* Emphasis on privatization
* Greater use of technology
* Transit Oriented Development
* Adoption of Mono rail system

* Improvement in Work culture



THANK U VERY MUCH



Report on Training Program For
Ministry of Railway officials

Members of Group-G

1. VIPUL SINGHAL

2. SYED SARFRAJAHMAD

3. RATNESH KUMAR SINGH

4, BATHALA CHANDRA MOHIYAR
5. ALIND SHEKHAR




Things we have learned about Japanese
raillways through this training programme

History of Japan  Growth Stories
as cue for Future e Contextualisation of HSR

of Indian Railways  « Rly as Growth engine of economy

Safety  Creating the Culture of Safety
Consciousness &  Learning from Past experiences
Safety Culture * Reducing scope for ‘Human Error’

 Vertical Expansion
* Non Fare Revenues
* Integrated Transport Connectivity




Things which we would like to refer the
Introduced actions/countermeasures taken by
the companies we visited

CU§t0mer * Perceiving Passengers as Customers
Oriented * Integrated Transportation and Non
Approach Transportation Solutions
Minimal .
« Automation
Human

» Optimal Man-Machine Interface

Intervention

 Holistic Training
« Optimal cum Quality Workforce




Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
earning points into consideration

Strict Adherence ° Quality of Construction & Material
to Rules &  Avoiding Short-cuts

 Ensuring Comprehensive &
Procedures continuous Training

Development of « Stations in Indian Context

Station as hub of  « \ertical Expansion
Local Economy

Non Fare Revenues

Complementarity of various modes
of Transport

End-to-End Transport Solutions
Integrated Transport Governance




Thank you very much!



Training Program For Ministry
of Railway officials

Presentation by members of Group H
1. AMIT KUMAR SARAF
2.KARPOOR CHANDRA YADAV
3.ABHISHEK KUMAR SINGH
4.SHAILENDRA KUMAR SHARMA
5.JATIN KALYAN



Things we have learned about Japanese
railways through this training programme.

** One ministry-The MLIT.

**JR has transformed itself into backbone of
economic growth of Japan by improving
connectivity

A mammoth national railway was unsustainable,
nence privatized and divided into companies

»Journey from “Passengers” to “Customers”

*JR is not just into transportation but harnessed
ootential of real estate, retail & hospitality sectors

¢ A suitable MRT as per socio-economic viability
s»Safety-The priority number one.
“*Learnings from any incident and decisions thereof.

4
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Things which we would like to refer, introduced
countermeasures taken by companies visited.

‘*Emergency buttons at LC gate and platforms

¢ ATS

*An integrated business model, remodeling of
stations like Hakata station

**The Suica/Nimoca/Sugoca Card: Contactless Smart
Card

**Maintenance of rail car rake integrity
s*Techniques to increase productivity & quality
¢ Local community involvement and development

‘*Increase share of rail transport business for
distances up to 1000 km



Action which we are going to take to improve the
current situation(s) of Indian Railways, taking our
learning points into consideration.

**India- Shopping spots in a railway station
Japan- Railway station in a shopping mall
s»Comprehensive group decision making

‘*The workshop and major coach maintenance
center to be combined.

**Reduction in turn round time of train at platform
and enhance availability of cars.

¢ Institutionalize safety and proper training. Lessons
to be learnt from previous incidences.



Thank you very much!
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