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Recognized challenges in the current PIM system
1. Inconsistency with amended PI/budget Law 2015

1) Fiscal year calendar (Oct-Sept >>> Jan-Dec)
2) Project classification and assessing authorities
3) Clarified payment period by project amount
4) Clarified budget distribution rate to the Provinces and Ministry
5) Adopting Mid Term Budget Framework  (MTBF), MPWT is a Pilot 

2. Challenges in actual use
1) Lack of  economic method in project prioritization 
2) No individual priority at assessment by MPI on the emergency 

rehabilitation projects that cannot address people’s urgent needs
3) Not independent assessment framework for Road Maintenance Fund 

(RMF) that contradicts its establishment principle
4) Too general project classification regardless work type that sometimes 

does not match in physical scale and project-owner’s operation capacity
5) No system to check cost relevance in project assessment that can refer 

standard/average unit cost. e.g. $/km, $/sq m2, and etc.
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PIM Reform Action Plan

PIM Reform Committee

“PIM Reform Action Plan” 

Three-Year Public 
Investment Rolling Plan

mid-term 
review and evaluation

* Modification and application on work 
methods/tools 

Develop comprehensive flow
Continuous utilization of knowhow and knowledge
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PIM ReformAction Plan”

PIM Reform Committee a multi-
year PIM Reform Action Plan

develop and implement the PIM Reform Action Plan

as the multi-organizational management group to exchange updated information related to the 
management of public investment projects, plans and budget.
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develop the PIM Reform Action 
Plan

Executive Committee for PIM Reform 
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