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Republic of Uganda

Transport Infrastructure Project Summary

Map Code: R2 I Mame of Profect: Kampala Urban Rail Pessenger Service

Lead Promorer; Kampala Capital City Authority (in collaboration with MoWT)

KAMPALA URBAN RAIL PASSENGER SERVICE

wawnee 0

e NAKAWA'T

=====

Summary Description: Upgrading of railey
nérastructure and procurermant of rolling stock for
passenger rail senvices from Mukono Raibway Station
o Bupuko Railway Station via Kampala (city cenfre)
FRalway Station (53.60m) plus Part Ged 1o Kampala
(eity centiel Rabway Sabion (Bkm).

Technical Description:

Rail Statian Platform Design: Twehe-car platiorms
expandable to sidlesn-car platferms in the fuiure
Track Design: Duplicabion of the ralway ne. Agopl
rall frack for the Lse of Both standard gaugs and
axsling one-matne gauge

Z D% KCCA 1L KT HE

Key Geclor Benehciaries:
Public Transport users in Kampalky. General braffic
benefiing from reduction in congesfion

X 2.1 #MhEEE
1T ORFFIHIRZ B A BIEAL TWD,

ks WL O/oing Strategy. Public Transport

Transfommation and Trallic rmanagament
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Junction and Signal Improvement Manpang, Jakarta (Indonesia)

[ [
o |I \I
Petrol Sta. J | _| Petrol Sta.
. ’_) | |'

- ........,......\ o

_—

)

Improvement Principals

1 Relocation of U-turn lane to avoid conflict with North-South through traffic,
2 Revision of traffic island to ban through traffic from East side,

3-5 Cut traffic island to increase the number of left-turn lane,

6 Installation of pedestrian crossing,

7 Makings to avoid vehicles to stop at middle of the junction

8 Bump to reduce speed approaching the junction

9 Signs to prohibit tall vehicles

Raised Traffic Lane Divider Dar es Salaam (Tanzania)

Improvement Principal
Raised traffic lane divider is more sustainable than road lane marking
Divider regurate more traffic flow accoring to lane than by lane marking

Provision of Traffic Information System Jakarta (Indonesia)
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Improvement Principal

Development of web-site and system to provide information
Revenue from advertisement

Video, time lapse image,

Use “Google Map” as a background
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AM Peak PM Peak
% %

2016 2019 Change 2016 2019 Change
Jetl 1,901 2,590 27% 2,068 2,374 13%
Jet2 2,348 3,197 27% 2,817 2,934 4%
Jet3 2,777 2,768 0% 2,589 2,876 10%
Jctd 5,764 6,046 5% 4,393 5,054 13%

12,790 14,601 12% 11,867 13,238 10%

Change of Capacity Before (2016) and After (2019) Signal Installation

7,000 30%
- -27% = === @ 27%
3 6,000 \ 25%
< \ ]
2 \
@) 20% 3
g 5,000 . 0% S
© . 2
© 4,000 15% O
E, *.13% I %
« 3,000 *10% 10% £
o
[0}
g o
2 2000 o | 5% &
>
Z
1,000 0% 0%
- _— -5%
Jet1 Jct2 Jct3 Jct4
== AM Peak 2016 s AM Peak 2019 mm PM Peak 2016
m PM Peak 2019 = ® =AM Peak % Change --4---PM Peak % Change

K 3.1 MOV ZELABREOEH (a1, iEk)

3-1



H I AHANE
hY\ShEEREREEHE L
Jo1hsbh

BETTREE
-

Junction 3 Katikati
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Junction 4 Game (Jinja Road)

32 MEREREMBENRE

Right turn from both direction of Upper Kololo is
banned (Jct1)

U-turn at the junction is banned as a U-turn lane is

installed before the junction (green circle) (Jet 3)

2018 CNES / Alfbus

s |
U-turn from both direction of Lugogo Bypass is
banned (Jct 2)

3.3 FBITHHE DT
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4.3 Calculation of Saturation Flow Rate

4.4 Example of Calculation of Traffic Capacity of a Signalized Junction

Chapter 5 Geometric Design of Junction
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SCOOT estimates the arrival time of vehicles based on the assumption that vehicles reach the stop line
of the junction at a constant speed as detected by a sensor installed upstream of the stop line. It then
estimates the gqueue length according to the signal control patten in operation and the calculated
saturation traffic flow rate. The control parameters are adjusted accordingly.

Usually, the detectors are installed at 20m upstream from the junctions.

1
1
1
| Detector installed area
1
1
1
1

4.1 SCOOT #l#EIav 7+

Japanese traffic control system enables of controlling the traffic whatsoever saturation conditions (under

and over saturations) are by a combination of Macro and Micro controls.
Japanese system uses the detectors located at multi directions with the prescribed intervals from the

junction of interest.

Traffic Control System

Terminal Devices

1

Legend
fJ : Signal Controller 4 Ultra-Type Detector
Q : Signal for Vehicle @  Camera-Type Detector

[ : Signalfor Pedestrian - VSL

Macro Control (MODERATO)

The system is designed to control the congestion by the area consisted of the sub-areas and possible to
emerge and separate the sub-areas in response to the traffic profiles.

It detects queue length and gives optimum green time and signal cycle to reduce and balance the delays
in sub area.

Micro Control

The system flexibly responds to local traffic movement at the junction. Accordingly, it gives necessary

controls such as extending the right-tum green time and reducing the speed of vehicles.
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Aspects ET5—F0P) SCOOT(UK)
Detector Positions At each leg of the critical junction At each leg of the junction
At 150m 300m, 500m and 1000m upstream of the At 20m upstream of the junction (stop line)
junction (stop line) for Macro Control
At 30-40m, 150-200m upstream for Micro Control
Control Target Indexes
Macro | Saturation rate (number of vehicles in queuing Delay (by detecting queue by stopping vehicle
considered) group)
Queue Length Congestion (yes or no)
Trip (Journey) Time Effective green time rate (Traffic/Green Time,
Saturation Flow Rate)
Saturation Flow Rate | Semi-automatic computation Programmed
Sub-Area Available to emerging and separating Programmed
Cycle Length

Review Timing
Variation Range
Adjustment Approach

Control Target

Every 5 min. or 2.5 min

Maximum +12.5% of Cycle Length

Selection of the programmed patterns according to
sum of saturation rates at each leg or queue lengths
Optimization of the control coordination among
junctions when under saturation/ Maximization of
traffic flow volume when over saturation
Available

Every 5 min or 2.5 min

+C sec (-8,0,18)

Making maximum 90% of effective green time rate
at each leg for the heaviest loaded junction in sub-
area

Shortening of cycle length till the shortest time
when under saturation/Extending cycle length till
the longest time when over saturation

Review Timing
Variation Range

Adjustment Approach

Control Target

Every 15 min

Section from 7 programmed times and the offset
when congested

Selection from the programmed times according to
traffic shares by inbound and outbound directions
and cycle length

Selection from the programmed times to each link
according the queue lengths

Optimization of control coordination between the
junctions when under saturation

Realization of intervention in controlling according
to the control policy and need

Available
Double Cycle
Split
Review Timing | Every 5 min Every phase
Variation Range | By 1% of split (automatic computation +G sec (-4,0,+4)
Adjustment Approach | Balancing splits by saturation rates at each leg Adding G sec to the split where almost effective
Selection among the programmed split according to | green time rate is observed
the queue length (Balancing effective green time rates at each phase
Optimization of trip time or shortening of queue i.e. balancing of saturation rates)
length
Offset

Every cycle
+0 sec (-4,0,+4)

Incorporating variation of cycle length

Selection from the programmed time to each link
when congested

Optimization (minimizing) of delay and stop times

Micro Control

Gap detection control
Local responsive control

Local responsive control

Device Unit Prices at Origin
Country (USD)

Controller: 15,000

Signal Head: 500
Ultra-Type Detector: 1,000
Image Type Detector:14,000

Controller: 18,000
Signal Head: 500
Ultra-Type Detector: 800

KCCA (ZET 7 — &N NI OLZEHIEAL AT L e 52 L 2BITROTOD 3, Sk
DWTCIE, KEOEE 72 k2L Th 5 [National Transportation Communications for Intelligent

Transportation System (ITS) Protocol (NTCIP)
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No. | Inspection Items Objective Frequency
Voltage and electricity | To measure input power-supply voltage and electricity | Every 6
flow measurement flow (including electricity leak). months

To measure the voltage output from the controller.

To measure the voltage used in the controller.
Grounding resistance | To measure the grounding resistance of the earth cable | Every 6
measurement and check it is under 100 Q. months
Time of controller To check that the display time is the same as the proposed | Every 6

timings of KCCA and correct it if necessary. months
Performance of | To check for any abnormalities in controller’s | Every 6
controller performance to ensure proper performance. months
Individual connection | To check connection of cables, connectors and terminals. | Every 6

months
Performance check of | To check proper performance of display and each switch. | Every 6
the display and months
switches
Cleaning of the body | To check installation condition of main body of the device | Every 1
and external | for damage, rust, corrosion and water leaks. Inside and | months
appearance outside of the body will be cleaned by blowers.
(ERERSE
No. | Inspection Items Objective Frequency
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External appearance To check visually the angle of lantern boxes, arms and | Every 3
mounting hardware and installation condition for | months
damage, deformation, corrosion and rust.
Lighting quality To check it lights up red, yellow and green properly. Every 3
months
SRR
No. | Inspection Items Objective Frequency
Power-supply voltage To measure power-supply voltage. Every 6
months
Grounding  resistance | To measure the grounding resistance of earth cable and | Every 6
measure check it is under 100 Q months
Individual connection To check connection of cables, connectors and terminals. | Every 6
months
Detection performance | To check detection area when vehicles pass with a visual | Every 6
check check using a computer. months
Cleaning of the body | To check installation condition of main body of the | Every 6
and external appearance | device for damage, rust, corrosion and water leaks. | months
Inside and outside of the body will be cleaned by
brushes.
MLRLZ
No. | Inspection Items Objective Frequency
Individual connection To check connection of cables, connectors and terminals. | Every 6
months
Performance To check proper performance by operating the switch. Every 6
months
Cleaning of the body | To check installation condition of main body of the | Every 6
and external appearance | device and damage, rust, corrosion and water leak. To | months
check for visual defects (such as blurred letters).
55t (M)
No. | Inspection Items Objective Frequency
External appearance To check for cracks and deformation, surface processing, | Every 6
rust condition and abnormality of the base and the main | months
body of pole. If there is a poster, it shall be removed.
Terminal box To check for damage, deformation, rust or corrosion on | Every 6
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the body and mounting hardware. months
Arm To check for loose connection, cracks, damage, | Every 6
deformation, surface processing and rust condition of | months
arm and mounting hardware.
Bkt CMTHEM)
No. | Inspection Items Objective Frequency
External appearance To check for cracks and deformation, surface processing, | Every 6
rust condition and abnormality of the base and the main | months
body of posts. If there is a poster, it shall be removed.
Lighting quality To check it lights up red and green properly. Are you
referring to intensity or correspondence errors?
N RABR—)v
No. | Inspection Items Objective Frequency
External appearance To check there is no cracks, damage, stagger in the lid | Every 1
or lid frame. months
Inside To check for damage on the cap frame and box by | Every 6
opening the hand hole / manhole. months
UPS
No. | Inspection Items Objective Frequency
Voltage measurement To measure input voltage and output voltage. Every 6
months
Monitor lamp To check the display and check for errors or notices as | Every 3
indicated in the instruction manual. months
Performance To ensure proper performance by turning off the input | Every 3
power. months
Body cleaning To clean the body, inlet of air etc. Every 3
months
RS
No. | Inspection Items Objective Frequency
Voltage measurement To measure input voltage and output voltage. Every 6
months
Overheating To check for overheating or burning by visual and | Every
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touching 3months

Internal  appearance / | To clean the body Every 6

external appearance months

s
No. | Inspection Items Objective Frequency

Voltage measurement To measure input voltage and output voltage. Every 6

months

Overheating To check for overheating or burning by visual and | Every 6
touching months

External appearance To clean the body Every 6

months
H B3 bk
No. | Inspection Items Objective Frequency

Power generation parts To check voltage and frequency of electric generation. | Every 6
To check for abnormal noise or vibration when the | months
engine is on.

Controller To measure generate detection voltage and charge | Every 6
voltage. To check whether the manual start and stop | months
condition is good and its performance when the signal
controller is active and automatic control is correct.

Engine To check start condition of the engine and check for | Every
irregular spin. To check the dust condition of the drive | 3months
belt. If necessary, to replace air filter, fuel filter, oil
filter and oil.

Cleaning of the body and | To check installation condition of the main body for | Every 6

external appearance damage, rust or corrosion. months
To clean the body inside and outside.

Battery To check the installation date of the battery and | Every 3
measure battery voltage. (does this refer to monitoring | months
number of discharge cycles?)

To replace batteries those will complete their working
life before the next inspection.

Wiring / pipework To check loose connection, terminal and screw. Every 6

months
Ty ha—JLNT A
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No. | Inspection Items Objective Frequency
External appearance To check for damage or cracks in the roof, external | Every 6
wall, door, window, and controller box. To check the | months
performance of the light. To check it has been locked
up.
Internal Appearance To check for moisture intrusions and pests.
Internal To ensure the proper performance of distribution board, | Every 6
function light and wiring. To check there is no unnecessary items | months
inside.
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SIGNAL MAINTENANCE OUTSOURCING IN TOKYO

TECHNICAL TRAINING PROGRAM IN JAPAN Selection process
UNDER
KAMPALA SMART TRAFFIC PROJECT [KSTP] Contractors are decided by general competitive
THE PROJECT FOR CAPACITY ENHANCEMENT OF KCCA IN bidding process

MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY IN UGANDA . : [ i
» Has to be registered as "Electrical heating and

OUTSOURCING cooling equipment maintenance company” in

OF SIGNAL MAINTENANCE Lo
» After the examination, “License for bidding

participation” can be obtained

AKIRA YOKOI / i /
JAPAN TRAFFIC MANAGEMENT TECHNOLOGY ASSOCIATION E _Then the company needsicietis
in every 2 years

7
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1 Karnpaia Smer Traftis Sreject 2

FERE KCCA
X4 [i{A K4 i {A

Director, Directorate of
R B jg%gg g L) Eng. Andrew Kitaka Jsingipeering and Technical

ervices

Assistant Inspector General
Pallab Debnath JICA Expert Dr. Steven Kasiima of Police, Director of Traffic

MHERE/E=X2 1 T and Road Safety, Uganda

Police Force

) oo a— T RER Deputy  Director, ICT,

w6 o Mr. Martin Sekajja Office of the Executive
Director

Manager, Directorate of

Eng. Jacob Byamukama Engineering and Technical
Services

Transport and  Traffic

Engineering Specialist,

Eng. Beatrice Magumba Directorate of Engineering

and Technical Services
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Name of Hoima INamirembe| Rubaga Albert Total
Legs Road Road Rd Cook Out
25 | (Kasubi) Rd.

[Hoima
Road 0| 388] 148 27, 563
(Kasubi)
Pamirembel ), ¢ o 179 326 722
Road
[Rubaga Rd 138 215 0| 12 365
Albert
Cook Rd. 125 919 14 0] 1,058

Total In 478 1,522 342 366 2,708
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MINUTES OF JOINT COORDINATION COMMITTEE MEETING HeLo on THURSDAY 14™
MAY 2015 AT IMPERIAL ROYALE HOTEL MONGOLIA ROOM AT 10:30AM

ATTENDANCE-SEE ATTACHED

AGENDA:

ARRIVAL/BREAKFAST/SIGNING IN

INTRODUCTIONS

OPENING REMARKS BY EXECUTIVE DIRECTOR, KCCA

REMARKS BY JICA REPRESENTATIVE

PRESENTATION OF THE PROJECT BY CONSULTANTS (MR. 1ZAWA)
. A.O0.B/QUESTION AND ANSWERS
CLOSING REMARKS BY ENG. KITAKA ANDREW

O NO Uk W

. LUNCH

. . Action/Resp
No. Discussion Officer
1.0 | Arrival/Breakfast/Signing in

Eng. Byamukama Jacob called the meeting to order after everyone had had their
breakfast..

2.0 Introductions

There was self-introduction from all members. Jacob informed the meeting that the ED
was still finishing up with another meeting and would join us anytime. He thus
requested the Director of Engineering and Technical Services of KCCA, Mr. Kitaka
Andrew, to officially open the meeting and then invite the JICA Representative for his
remarks.

3.0 Opening Remarks by Director of Engineering Department at KCCA

Mr. Kitaka Andrew noted that KCCA is currently having technical cooperation projects
with JICA and this project is aimed at mainly improving traffic management in Kampala
through capacity building of staff in KCCA and also improving our cooperation with
other national organizations like UNRA and also Police. He said that the project begun
this year and would run for 3years and KCCA would like to make the best out of the
project and make sure that the heavy investment put into infrastructure is well
managed. He then invited the JICA Representative, Mr. Kawabe to give his remarks.
4.0 Remarks by JICA Representative

Mr. Ryoichi Kawabe welcomed everyone to the first Joint Coordination Committee
meeting for the Project for Capacity Enhancement of KCCA in Management of the
traffic flow in Kampala. He reiterated what Eng. Kitaka has mentioned that the project
would last 3 years aimed at enhancing KCCA manpower in traffic management. He
expressed his sincere thanks to the host of the meeting KCCA for the excellent support
to this project and for their continuous effort to make Kampala a better city. He also
thanked everyone for agreeing to participate in this project.

He informed the meeting that JICA’s is willing to contribute towards reduction of
Kampala city congestion, which goes a long way in contributing to Uganda’s economic
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development. As such JICA is willing to support the Uganda government in projects
like;

e The Kampala Flyover Project at a cost of $180m.
The project for the completion of the Queen’s way substation at a cost of
$18m whose construction will commence in July 2015.

e  Kampala transmission system upgrade, which would most probably begin this

summer (July or August).

This project thus aimed at helping Kampala become a world standard capital.
He concluded by promising that JICA will continue to support towards KCCA and
thanked everyone for the harmonious relationship they have accorded JICA for this
project.

Presentation of the Project by Consultants (Mr. 1zawa)

Mr. Izawa gave his presentation on the outline and aims of the project. He later
welcomed questions from members in the meeting.

The presentation was halted with the arrival of the KCCA executive director. Apologies
were made for her late arrival, but she had been involved in another meeting
elsewhere. Mr. Kitaka informed the ED that a presentation on the project was being
made and he requested Mr. Izawa to continue with his presentation.

A.0.B/ Questions and Answers.

Mr. Kitaka thanked Mr. Izawa for the informative presentation. He added that JICA
is in the country to give soft skills in management of the technologies KCCA is
investing in. He noted that Kampala would soon have more junctions than before
i.e. from 9 to 60.

He then invited questions from members in the meeting.

e Mr. Olobo from UNRA asked to questions.

o He asked whether the consultant is considering Demand-Driven
signals instead of fixed time signals because some junctions have
overwhelming demands at different times of the day.

o He also asked whether the consultant is planning on having primary
and secondary signal heads?

e One of the town clerks asked if there would be improvement on areas around
Kampala because as they develop, they too would definitely have an effect on
the Kampala traffic.

e Mr. Wambesyo Israel from UPF asked for how some un-signalized junctions are
being catered for because they have a lot of traffic flowing into the signalized
junctions.

Answers
e To Mr. Olobo:
o The demand-driven signals (detective signals) would be use during the
KIIDP2 project. But we have to first understand how these signals work
before we can start using them. All this training would be done during
the course of the project and hands-on will be in japan for some of the
trainees.
o Mr. Izawa said that the primary and secondary signalization is used in
Japan, and would be considered to be check its effectiveness in
Kampala.
e Target areas:
o This project focuses on the KCCA but our overall target would be
beyond KCCA area since it also forms part of the road network.
e To Mr. Wambesyo (Traffic Police):
o The un-signalized junctions would be signalized and Mr. Izawa
requested the traffic police to have some faith in the signalization. He
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explained that the current Kitgum junction signals are not doing their
job well because they are surrounded by un-signalized junctions.
Mr. Wambesyo reiterated that Traffic Police had agreed with the JICA team to have a
ground experience on what happens during peak hours.
Mr. Kitaka responded that the project scope includes involvement of traffic Police so
many visits would be made. He added that KCCA is also in the process of acquiring more
sophisticated traffic controllers that are both fixed time and demand driven, on top
having a traffic control center.
Mr. Kitaka then invited the ED to give a few remarks.

Remarks by the KCCA Executive Director, Mrs. Semakula J. Musisi

The ED started by greeting everyone. She expressed her joy at being part of the
meeting and said she is excited about the project. She said that, however, her main
reason for coming was to thank the JICA technical team that is providing the
technical knowledge.

e To mitigate congestion in Kampala, KCCA started by remaking roads (improving
the driving surface, getting rid of potholes), then widening of some roads.
Under the KIIDP2 Project, some junctions would be widened and signalized. She
said that under KIIDP2, 32 junctions would be signalized and the BRT project
would see 30 more.

e She said the that plan to put in place a manual is a very good idea because it
not only helps the current team, but all other teams that will do similar works
later on.

e She said the KCCA would avail themselves for capacity building and any local
component that would be needed.

e She hoped that at the end of the project with all or most goals achieved, KCCA
would be very appreciative to the JICA technical team, especially since at the
end of this project the effects would be around for a very long time.

e She thanked all stakeholders i.e. UNRA, Traffic Police, World Bank, MOWT, the
KCCA team and the JICA technical team.

e She promised that KCCA would continue supporting the JICA team, sensitization
of the masses through social media would continue as has been happening
since the public is very expectant of the results of this project.

e She concluded her remarks by thanking everyone for their contribution towards
this project.

Mr. Kitaka requested everyone present to publicize this project and to take interest in
it. He delivered apologies from MOWT who could not send any representative as they
were preparing for a conference. He emphasized that all partners are very necessary in
order to achieve the objectives of the project.

He then invited Mr. Kawabe to give a few remarks to the ED.

Remarks from JICA Representative, Mr. Kawabe

Mr. Kawabe thanked Eng. Kitaka for offering him a chance to give remarks yet again.
He thanked the ED for accepting to attend the JCC meeting.

He commended her for her efforts in wanting to mitigate the congestion in Kampala
and pointed out that as the World bank would be providing the hardware support, JICA
would be providing software support. He hoped that with the upcoming projects of the
flyover and BRT, congestion would be done away with in Kampala.

He then ended his remarks by thanking everyone for being attending.

Closing Remarks by Eng. Kitaka Andrew
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e Eng. Kitaka thanked everyone for participating in the first JCC meeting.

e He said he would not repeat what previous speakers had said.

e He also said that KCCA would support this project.

o Unlike other projects where a lot of hardware is involved, this project would be

more of technical knowledge transfer.

He stressed that with the development of the Urban Traffic Management
guidelines, their approval from the Ministry of Works and transport, KCCA would
take the lead on how to manage traffic in the country.

He also noted that with the upcoming projects like the BRT, Flyover, World bank
KIIDP2, Kampala will slowly but surely be moving from a low technology city to a
moderately high technology city. All this requires building of human capacity in all
these projects. Therefore, there is need for a unifying standard so that the country
can move in a more organized mannetr.

All these would be coming to Kampala within the next Syears and Eng. Kitaka
requested members to prepare well for all these projects. He reiterated that we
need to train as many engineers as possible, and also preempt capacity in the
private sector because all other developed cities have the private sector involved
in the development.

He closed the first JCC meeting and invited everyone to take keen interest in the
technical meetings that would be help from time to time. He invited everyone for
lunch.

k-5




YIDZEES I

= A=
P SRR EIRREN PR TS
-~ TN —
Joz1ih
ACRONYMS
Acronym Definition
KCCA Kampala City Council Authority
MoWT Ministry of Work and Transport
ED Executive Director
UNRA Uganda National Roads Authority
JCC Joint Coordination Committee
JICA Japanese International Cooperation Agency
Meeting Attendance List
No. | Name Title/Organization Tel Email
Transport Plannin & Traffic
1 Ms. Biira Fortunate P . & 0794 661 049 fbiira@kcca.go.ug
Management officer, KCCA
Transport Plannin & Traffic
2 Mr. Mwesigwa Leonard P . & 0794 661 037 Imwesigwa@kcca.go.ug
Management officer, KCCA
3 Mr. Ssenyimba Andrew | Electrical & Asst. Traffic Engineer, JICA 0757 117 722 andethso02002@yahoo.co.uk
4 Mr. Ssengooba Adam Officer, KCCA 0794 661 031 assengooba@kcca.go.ug
5 Mr. Wambesyo Israel Traffic Police Officer, UPF 0712 458 279 wambesyoisrael@yahoo.com
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18 Mr. Ryoichi Kawabe JICA Representative 0774 650 621
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MiINUTES OF JOINT COORDINATION COMMITTEE MEETING HeLp on TUESDAY 12™ APRIL
2016 AT GRAND IMPERIAL HOTEL SHELINA ROOM AT 02:00PM
ATTENDANCE-SEE ATTACHED

AGENDA:

1. ARRIVAL/LUNCH/SIGNING IN

2. INTRODUCTIONS

3. OPENING REMARKS BY EXECUTIVE DIRECTOR, KCCA

4. REMARKS BY JICA REPRESENTATIVE

5. PRESENTATION OF THE PROJECT BY CONSULTANTS (MR. I1ZAWA, MR. PALLAB)

6. BREAK

7. A.0.B/QUESTION AND ANSWERS

8. CLOSING REMARKS BY ENG. KITAKA ANDREW

Action/Resp.

No. Discussion Officer

1.0 Arrival/Breakfast/Signing in

Eng. Byamukama Jacob called the meeting to order after everyone had had their
breakfast.

2.0 Introductions

There was self-introduction from all members.

3.0 Opening Remarks by the Executive Director (E.D) of KCCA

e The E.D begun by greeting everyone and introduced herself by name.

e She welcomed everyone to the meeting and also recognized the JICA chief
representative to Uganda, the Director Traffic from Uganda Police, officials
from development partners, KCCA staff.

e She acknowledged the support the Japanese government has rendered to
Uganda particularly in Kampala regarding the reduction of the traffic
congestion problem.

e She pointed out that there is a lot of health, economic and social problems
associated with traffic congestion.

e She added that a lot of valued time is lost in traffic jam. It also causes a lot of
climatic problems due to the bad gases emitted from the cars. Thus, she
welcomed any effort or support from anyone who wants to work with KCCA in
mitigating the traffic congestion problem in Kampala city.

e She also expressed her happiness at the presence of all the partners who are
helping in the solving the problem.

e She noted that Kampala currently has only 9 signalised junctions, which are
still few but thanked the Japanese government for providing them to the city.

e She added that following up with the donation, the Japanese government also
provided technical support after identifying the need to provide capacity
enhancement to KCCA engineers. This included Japanese experts coming to
Uganda to train Ugandan engineers and also the Ugandan engineers flying to
Japan to have more exposure.

e She also pointed out that KCCA would soon start on the Kampala flyover
project, also funded by JICA, which will greatly address the traffic congestion
problem in the city.

e She added that KCCA is currently implementing the World Bank funded
KIDDP2 Project. This includes the signalization of over 30 junctions so we will
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soon be seeing more traffic junctions in Kampala. Under the same project, a
Central traffic Control Centre is being designed so that all traffic lights are
synchronized to provide better control of the traffic within the city.

She also pointed out that KCCA hopes that Japan will provide more support to

equip the traffic control centre when its in place, and also training the

manpower to run the centre.

She noted that KCCA needs to train staff to manage all junctions because

without such capacity, KCCA will not be able to manage all traffic lights and all

the technology that comes with it.

She said that she hopes that this progress will help improve the quality of life

of people in Kampala with the improved traffic flow and management.

She added that as KCCA, we have had some intervention we have put in place,

like expanding the road network (filling potholes, regular maintenance of the

roads, and upgrading many others to paved roads in the last 5years).

She noted that KCCA has also tried to improve public transport; they have

recently awarded contracts to bus service providers for routes in Kampala,

worked with Rift Valley railways to restart the passenger train services
between Namanve and Kampala. The trains have increased daily user capacity
up to 1,000 passengers of recent. She added that in fact KCCA is under pressure
to provide additional train coaches since the public has appreciated the train
service and many have stopped using their private cars to come to the city. She
said that, hopefully, the train service would be extended to Nalukolongo and

Luzira in due course.

She said that KCCA has recruited 30 traffic wardens to help in traffic

management hand-in-hand with Uganda Traffic Police, and expect to recruit

another 200 if funds allow.

She added that KCCA is also beginning to work with schools to reduce the

number of vehicles coming into the city to bring children; KCCA is encouraging

mass transport vehicles for schools.

She also said that KCCA is also considering other modes like Non-Motorised

Transport (NMT) for certain parts of the city. Walkways and bicycle lanes are

also being established in places where space allows.

She also added that a feasibility study for cables was done and the report is

ready. She noted that such a project is rather ambitious but a possible venture

since it has succeeded elsewhere.

She reiterated the objectives of this project as:

% To strengthen the capacity of KCCA staff in transport management
policy,

+» To improve the capacity of KCCA staff in junction management (esp.
designs),

+» Enhance the capacity of KCCA in maintaining traffic signals something
which has already started with the support of JICA,

% To increase capacity to raise awareness concerning observance of
traffic rules and regulations (already ongoing and are already working
together with Uganda Police),

+» To enhance capacity in traffic flow management mainly at junctions
which will involve having a pilot project with the help of JICA experts.

She pointed out that the World Bank under KIDDP2 has provided funds for the

construction of the traffic control centre but it needs equipment and

manpower to run it. She thus said that one of the reasons for the JCC meeting
was to appreciate support from JICA (and government of Japan) and other
development partners, but again to express the need for additional support to
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enable the successful completion of the ongoing projects in order to make
Kampala a benchmark city among all developing cities especially in managing
traffic flow.
e She appreciated the JICA support, the JICA expert team at KCCA and thanked
everyone for the great interest showed by attending the JCC meeting.
e  She promised that KCCA would continue communicating with everyone on the
progress and called for continued participation and advice from all partners.
e She also added that she is looing forward to the day she will be able to drive
to work in 15min (at any time of the day) like she does very early in the
morning or very late at night.
e She finished by thanking everyone for listening to her.
4.0 Remarks by JICA Representative

e Mr. Kawabe welcomed everyone to the Joint Coordination Committee and
introduced Mr. Kawahara, the Chief JICA representative in the JCC meeting.

e Mr. Kawahara started by greeting everyone and expressed the honor he had
at being in Kampala for the JCC meeting.

e He said that as mentioned in the first JCC meeting, JICA is very dedicated to
infrastructural development in Uganda and that they intend to continue
supporting a number of transport infrastructural projects as well as technical
cooperation like the on-going program.

e He added that the current project by JICA experts is very important to KCCA to
clearly understand the UTMP and to coordinate with other agencies and
officials as well as stakeholders, some of who were in the meeting.

e He assured the meeting of JICA's continued support, with a major
announcement coming up in the TICAD 6 meeting to be held in Nairobi in
August.

e He ended his speech by thanking everyone for coming to the JCC meeting.

Presentation by JICA Expert. (Mr. Izawa Tetsuro)

Mr. Izawa made a presentation on the project background, goals, and expected output:
in summary, the project progress since the previous JCC meeting.
See Appendix: 1

Presentation by JICA Expert (Mr. Pallab Debnath)

Mr. Pallab made a presentation on the Urban Traffic Management Plan (UTMP).

See Appendix: 2

Break

There was a short break taken after the presentations

Question and Answer Session.

Eng. Kitaka Andrew, Director Engineer and Transport Services at KCCA invited anyone
who had questions to present them. He requested anyone who wanted to ask a
question to first introduce themselves before asking.
1. Henry Komakech (KCCA engineer Kawempe Division):
- He asked for what means the experts had to bring the cost of the central
control centre down since UGX 4 billion seemed like a very high figure.
- What (other) measures are being worked on to improve on the drivers’
behavior in Kampala?
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2.

Dr. Kasiima (Director Traffic, Uganda Police Force)

- He seeked for clarification on whether the policy being formulated (as
mentioned in the presentation) is for government or KCCA, because there
is already an existing one for government, although not yet approved by
cabinet.

- He also wanted to get a figure of the number of vehicles and bodabodas
in Kampala since the graph from the presentation had only indicated
percentages.

- He noted to the JICA experts that despite the fact that the presentation
had considered traffic congestion for morning and evening peaks, it has
no formula since congestion is persistent throughout the day on some
days and almost non-existent on others.

- He pointed out that capacity building seems to be putting almost all
emphasis on KCCA staff yet traffic police manages the control centre in
many other jurisdictions. He requested for a join effort between Police
and KCCA.

- He added that the project is 1/3 way and yet nothing tangible has been
observed.

- Many people are not aware of the existence of many of such projects so
he requested more sensitization of the public on such projects.

Mwesigwa Sam (Wakiso Dept. Engineering)

- What are the alternative routes (outside KCCA jurisdiction) that can be
taken by road users to avoid congested areas? This could help in
decongesting the city instead of investing a lot in traffic signals.

Patrick Muleme (Design Engineer, UNRA)

- What is the extent of the study done by JICA experts? Shouldn’t the study
be expanded beyond KCCA boarders?

- Shouldn’t the assumptions made have considered on going and yet-to-
begin projects since some projects may not start on schedule, which might
affect the results based on project assumptions. (realistic assumptions)

- We need to analyse all the available systems (MODERATO, SCAT, SCOOT)
before choosing on a particular one to adopt in Kampala.

Lawrence Pario (Manager Bridges and Structures, UNRA)

- Grid separated interchanges are going to be introduced to Kampala, has
the project put into consideration the impact of some of these mega
projects?

Mr. Izawa first attended to the questions from the first 5 people;

1.

Regarding the cost, he pointed out that though seeming very expensive, this
figure was still a preliminary one, and the figure may change according to the
final design from the experts.

Regarding Dr. Kasiima’s questions;

- Regarding road users, he said it was still a big challenge. One of the
approaches is to sensitize ALL roads with cooperation from enforcement
authorities. The necessary enforcement would be discussed with police at
a later stage.

- Road Transport Policy. Mr. Izawa noted that the policy being formulated is
for KCCA.

- Carsin KCCA area. He pointed out that that's a very difficult figure to come
to since car registration in Uganda is not done by region but by registration
order. He added that the figure that was presented was derived from an
approximation using traffic count data.

- Traffic Congestion. He pointed out that though it’s true that congestion
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doesn’t happen during peak hours only, there is always a fluctuation. The
unpredictability of the traffic situation in Kampala is one of the reasons an
Area Traffic Control (ATC) system is being recommended.

- Target parties for capacity enhancement. During formulation of the

technical assistance program, 3 parties were identified;
o KCCA, the Road Management Body,
o Police the Road Regulation Body, and
o Road users.

- Achievement so far. Mr. Izawa pointed out that, soon, tangible results will
be available the first being the UTMP.

- Road safety campaign. A road safety campaign will be carried out after
discussions with the various district leaders.

Alternative routes. We are aware of the issue but the project focuses mainly

on the KCCA area jurisdiction.

To Eng. Patrick Muleme.

- Covered area. This question had a similar answer to that of question 3.

- Regarding studies. Mr. Izawa noted that other projects like the BRT were
considered although it never came to fruition. He added that many
scenarios are looked at but since the project is for capacity enhancement
of KCCA staff, all they can do is to train these staff in all different scenarios
for implementation later. He however noted that the experts are working
with KCCA to use more realistic scenarios by looking at the KCCA master
plan.

- MODERATO He said that no final decision had been made on the use of
MODERATO but it was just a recommendation. He added that Area traffic
Control system was very necessary for Kampala, and that MODERATO was
one of the systems that can address that.

Jacob Byamukama, Manager Roads and Traffic at KCCA added more to the
point of number of vehicles in Kampala that was asked by Dr. Kasiima. He said
a survey was done in 2015, with an inner and outer cordon, to count vehicles
coming in and going out of Kampala but that the report was not yet out.

He promised to share the report with the different stakeholders when it comes
out, since figures from URA couldn’t be counted on as cars are
decommissioned quite often yet URA has no records of such.

Eng. Kitaka added that the survey would be repeated on a regular basis since
the travel patterns of the vehicles coming into Kampala are not static especially
with the development of projects like the Southern Bypass, the Entebbe
Expressway etc. Thus traffic counts will be done every two years.

He requested Mr. Izawa to address the question asked earlier on separated
grids.

He added that the modeling process was still ongoing to ascertain the different
solution to the different junctions i.e. grid separation, tunnels, signals etc.

More questions were then asked.

Godfrey Kisekka, Townclerk KCCA.

- Instead of focusing on KCCA, can’t we focus more on the entire Uganda
especially in trying to divert traffic away from Kampala by creating
alternative routes, especially putting great consideration to water
transport?

- He expressed his concern about having tunnels since the workmanship in
the country is still very poor as this would lead to collapse of many
buildings.
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- He also pointed out indisciplined drivers especially those that drive
government vehicles and simply get away with it. He also requested for
clarification from police on who has right-of-way apart from obvious cases
like ambulances.

- Can’t government take ownership of all road reserves since individuals
usually don't want to let go of their land?

Patrick Muleme, UNRA.

If we are deriving interventions based on travel speed alone, aren’t we missing

other aspects like delay that also affect the performance of the network.

Eng. Nabbosa Betty. Urban Roads in-charge at MoWT.

- She first thanked KCCA for having such a visionary project in Kampala. She
however asked stakeholder not to look at Kampala only but at Uganda as
a whole.

- Due to indiscipline of the drivers, as we consider the first 200 junctions,
the remaining junctions might face congestion issues. We thus need to
look at ways of having all 500 junctions monitored at a go in a central
place.

- She requested stakeholders like URA to consider fining indisciplined
drivers as a source of revenue to the country. She requested for an
integrated system that can automatically bill a car driver without having
to take them to court since they can easily get away with the offence.

Okuk Bright (Supervisor, KCCA)

- Have alternative routes been considered other than signalization with the
aim of decongesting the city?

- What s in plan to decongest the city with regards to hotels, offices etc.?

(Did not identify himself)

- KCCA should work on proper handling of road users especially bodabodas
who just use any space they have.

- He requested for plans beyond the KCCA jurisdiction as this project can
only address problems with the KCCA mandated area.

Rwakabale Geoffrey Kawempe Division Town Clerk, KCCA

- He requested authorities to consider the fact that not all drivers with
driving licences understand or even appreciate the traffic rules since the
licences are very easy to get. More stringent regulations should be placed
when once is acquiring a driver’s permit, on top of periodical driving tests.

- He asked for implementation of comprehensive program in all schools to
teach children traffic rules and the Highway Code.

Dr. Kasiima interjected and pointed out that many questions were targeted
towards the Traffic Police yet members were supposed to ask questions
related to the presentations.

S. Ajalu, World Bank

- He also pointed out that the questions being asked were not focused on
the presentations made by JICA experts. He thus asked for clarification
from KCCA when a meeting for such traffic questions would be held.

- He asked whether the JICA experts had considered the fact the traffic
fluctuates at different times.

- He asked the responsible parties to consider other options other than
junctions as the possible bottlenecks to the traffic flow in the city.

- He wanted clarification on whether capacity would be in place even
without the traffic control centre.

EE-12




YIDZEES I

hYSHEEREEEE M

Jo>1Ik

BETTHREE
Fs2H~yU—

No.

Discussion

Action/Resp.
Officer

Mr. Izawa was called upon to answer the questions.

- Alternative Transport mode. He said that water transport was a good idea
but it was not the JICA experts’ mandate to implement.

- It is difficult to measure the junction delay, however, estimates can be
made.

- Traffic Control Centre. He pointed out that the experts too have the same
idea of setting up a central control centre. He, however, noted that the
challenge would be a budget for it.

- Road Safety (Driving Licences). He pointed out that in Japan, driving
licences are reviewed every 5 years and good drivers are rewarded with
licences of 10 years. Seminars are also held to equip drivers with better
skills.

- The experts will also have talks with MoWT in regards to the road safety
policy to have copies availed to schools for road safety education.

- Road conditions. He pointed out the junctions are not the only bottlenecks
but also the condition of the roads. He requested KIIDP2 consults to
provide road works information so that the experts could plan accordingly.

Eng. Kitaka pointed out that although the problem is bigger than Kampala,
KCCA can only work within Kampala boundaries since that's where their
mandate ends. He however requested members from other jurisdictions to
come on board so that KCCA can synchronise its work with them.

He added that the laws calls for compensation of individual landowner so
government cannot just take over such land. However, some owners willingly
give away part of their land in exchange for improved roads and a higher value
of their remaining land.

He also reiterated the need for another forum where traffic discipline would
be addressed with police.

Two more questions were allowed before the meeting would be closed.

UNRA official.

- He requested for focus on proper management of the traffic signals since
that would come in handy. He proposed a smart real time information
exchange system (website or application), if its part of the project Terms
of Reference (TOR). This would help drivers know the alternative routes
that can be used to avoid congested places.

Dr. Kasiima interjected and said that drivers simply have no alternative routes

to use and thus end up crowding a certain route since it’s their only gateway

out of the city. He called for immediate action before the situation becomes a

crisis.

He also clarified that Traffic Police has no mandate on the driving school and

that it’s KCCA that licences them even when they don't have operational

grounds.

Jacob Byamukama invited Eng. Kitaka to officially close the meeting.

Closing Remarks by Eng. Kitaka Andrew

He thanked everyone for attending the meeting and for the ideas brought
forward by everyone.

He thanked JICA for the assistance given to Kampala in particular and Uganda
in general and thanked Mr. Kawahara for making the journey all the way from
Tokyo to Kampala, and expressed his hope that all requests to JICA will be
looked into favourably.
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e He announced another JCC meeting in 1 year’s time and invited everyone to
be back for the same.
e He then closed the JCC meeting.
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24 Mr. Kaweesa Patrick Supervisor of Roads, KCCA 0794 660 986 pkaweesa@kcca.go.ug
25 Mr. Sempa Moses Town Clerk, KCCA 0772 486 681 msempa@kcca.go.ug
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26 Mr. Rwakabale Geoffrey Town Clerk, KCCA 0772 611 482 grwakabale@kcca.go.ug

27 Mr. Okuk Bright Supervisor, KCCA 0794 660 776 gokuk@kcca.go.ug

28 Mr. Kasaija Herbert Program officer, Head Loans, JICA 0774 197 124 Kasaijaherbert.ug@jica-jo.jp
29 Eng. Nabbosa Betty K Urban Roads, MoWT 0772 437 608 nabbosabetty@yahoo.com
30 Mr. Kizza Michael Ag DDR, KCCA 0794 661 026 mkizza@kcca.go.ug

31 Mr. Matsumoto Kiminori

Intersection Design, JICA

32 Ms. Kibwika Sarah

ACP, UPF

0772372772

sarahkibwika@yahoo.com

33 Mr. Kisekka Godfrey Town Clerk, KCCA 0794 660 037 gkisekka@kcca.go.ug

34 Ms. Nakatudde Ruth Senior Physical Planner, Wakiso 0772 823 920 ruth20024@yahoo.com

35 Ms. Natumanya Rose Town Clerk, KCCA 0794 660 196 rnatumanya@kcca.go.ug
36 Mr. Ntanyungura Dennis Officer roads, KCCA 0754 893 750 dntanyungura@kcca.go.ug
37 Dr. Kasiima Steven Director Traffic, UPF 0712 767 710 stevenkasiima@yahoo.com
38 Ms. Namuyiga Irene Ag. Officer, KCCA 0782 071 380 inamuyiga@kcca.go.ug

39 Mr. Mbuusi A KCCA 0782 438 787 ambuusi@kcca.go.ug

40 Mr. Nyende Hassan Supervisor, KCCA 0794 660 987 hnyende@kcca.go.ug

41 Eng. Sserunjogi A. Supervisor, KCCA 0794 660 990 asserunjogi@kcca.go.ug

42 Mr. Ssemukutu Dominic Supervisor, KCCA 0794 660 985 dssemukutu@kcca.go.ug
43 Mr. Muhame Ivan Consultant, JICA 0772 560 812 muhameivan.ug@jica.go.jp
a4 Ms. Magumba Beatrice Traffic Engineer Specialist, KCCA 0755 541 359 bmagumba@kcca.go.ug

45 Mr. Pario Lawrence Bridges and Structures, UNRA 0772513927 lawrence.pario@unra.go.ug
46 Mr. Mwesigwa Sam D. Engineer, Wakiso 0782998 675 dsmwesigwa@yahoo.co.uk

47 Mr. Asada

Dep. Team Leader, JICA Expert team
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MiNuTES OF THE 3RP JCC MEETING OF THE PROJECT FOR CAPACITY ENHANCEMENT OF KCCA IN
MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY, HELD ON WEDNESDAY 14™ DECEMBER 2016 AT

HoTeL AFRICANA Rwiizi HALL AT 1:00 pP.Mm.
ATTENDANCE-SEE ATTACHED
AGENDA:

U o e

OPENING REMARKS BY DEPUTY EXECUTIVE DIRECTOR, KCCA
REMARKS BY CHIEF REPRESENTATIVE JICA

JCC OBIECTIVE BY TL, EXPERT TEAM

BRIEF REPORT OF TRAINING IN JAPAN BY DDRM, KCCA

PiLoT PROJECT BY URNP, EXPERT TEAM

UPDATE OF PROJECT DESIGN MATRIX (PDM) AND WAY FORWARD BY TL
HEALTH BREAK

7. Q&A

8. CLosING REMARKS BY DED

No.

Discussion

Action/Resp
Officer

1.0

Opening Remarks by DED, Eng. Kitaka Andrew

He started by welcoming everyone to the 3" JCC meeting and expressed his gratitude
on behalf of KCCA for the help rendered to KCCA by the Japanese government. He
followed this up with the project background. He noted that some progress had been
registered due to this project and that this progress can be sped up to address the
increasing traffic congestion problem. He outlined the objectives of the project as;
1. Strengthening of KCCA’s Urban traffic Management Policy
2. Enhancement of KCCA'’s capacity on junction improvement design
3. Enhancement of KCCA capacity for installation and maintenance of traffic
signals at junctions
4. Enhancement of KCCA's capacity on raising awareness concerning observance
of traffic rules and regulations.
5. Enhancement of capacity for traffic flow management at junctions

He also pointed out that due to many other upcoming projects within and around the
city at around the same time, traffic flow will have to be affected and thus coordination
in planning and design are needed when implementing these projects to ensure
minimum inconvenience to the public.

He also added that with the expected increase in traffic signals in the city, there is need
to enhance capacity of both KCCA and the private sector in maintenance of these
signals, and thus there is a need for a central control for all these signals.

He then invited the JICA Chief Representative Mr. Yutaka Fukasi to give his remarks

Remarks by JICA Chief Representative Mr. Yutaka Fukasi
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He started by welcoming everyone to the 3™ JCC meeting. He said it was a great
opportunity for him to be in Kampala especially given the opportunities that the city
has to offer. He also mentioned the good weather, young and vibrant people and the
Kampala’s proximity to lake Victoria as motivations to working hard to make sure he
makes a contribution to Kampala’s development in the next 3years he will be in office.
He appreciated the KCCA leadership for having managed this project since its
commencement in 2015.He added that Kampala and Tokyo have a lot in common
especially with the transport sector and he hopes the Tokyo experience can be used to
develop Kampala to world class standards.

He added that he hopes that if the ATC is successful, it will be used to improve the
traffic congestion situation in the city. As JICA, he said that they are looking forward to
further working with KCCA in the area of traffic management. He thus said that it’s
important to participate in the sessions and meetings that will be held for the
remaining part of the project.

He reiterated JICA’s commitment to supporting the socio-economic development of
Kampala. He added that Japan is already working with the Ugandan government to
ensure adequate electricity supply to Kampala to support the city’s economic activities
with projects like;

- Theimprovement of Queensway substation, which will be finished in February
2017. The government of Japan contributed ¥ 2.5 billion (525 million)
towards the project.

- The Kampala Metropolitan Systems Improvement project whose procurement
has commenced. JICA is contributing a loan of ¥ 13.659billion ($130million).

He added that JICA believes that if Kampala’s economic potential is exploited, it will
significantly contribute to Uganda’s attainment of middle-income status by 2020.

He concluded by encouraging KCCA management to strengthen their planning process
especially around this time when a number of key projects are being proposed. E.g
having a comprehensive development master plan for the city in place. This will help
KCCA have planned and coordinated development leading to KCCA'’s vision of a vibrant,
Attractive and Sustainable City.

He closed by wishing everyone a Merry Christmas and Happy new year.

Presentation of the Report by the JICA Expert Team Leader

Mr. Izawa made a presentation on the brief of the JCC meeting.

See Appendix 1

He pointed out that the main objective of the 3™ JCC meeting was to request for more
time for the project to be completed fully.

Presentation of the KCCA Mandate by Ag. Director DETS, KCCA

Mr. Jacob Byamukama presented on the KCCA mandate with a bias on roads.
See Appendix 2

He then made a presentation on the Technical training trip to Japan in August. See
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Appendix 3
5.0 Presentation by Mr. Kawaguchi on the Pilot Project using ATC
See Appendix 4
6.0 Presentation by the JICA Expert Team Leader
Mr. Izawa made a presentation on the Update of the Project Design Matrix (PDM) and
way forward.
See Appendix 5
7.0 Q&A.
1. Mr. Izawa asked for the opinion of the members regarding the extension

period for the Kampala Smart traffic Project
No objection was raised

Dr. Mwesige Godfrey (Private Consultant):

Assumption 3 omitting some traffic data in the simulation (e.g. Archer road),
can we also include this assumption on the physical traffic flow by (maybe)
refusing some turns? What would be the impact of this traffic data, using
MODERATO?

Traffic signal specialist recommended that no traffic signal was needed at
Archer road. This would however be considered in the future

Can we coordinate junction 4 with the Nakawa junction, since it has a spill back
effect due to its proximity?

Nakawa junction is not within the scope of the pilot project but it definitely
needs to be considered for coordination.

What is was the threshold of the traffic volumes per hour used and was the
future traffic volume increase considered?

Simulation was based on the prevailing traffic conditions at the time and the
future traffic volumes were not considered. But future works and projects,
like BRT, will have to consider both current and future traffic volumes.

Eng. Kitaka Andrew; He requested JICA to consider the fact that since there is
a plan for a TCC, proper plans need to be done to consider the different
technologies available in the future.

Mr. Izawa answered that even though current technologies don't enable
effective communications, there will be a solution to that in the future.

Mr. Byaruhanga Edward, UNRA Transport Planning Engineer:
Disadvantages of MODERATO. Kampala has load-shedding problem which has
to be put into consideration.
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Only being applied in Japan currently. Soon to be used in Cambodia. But it’s
the same reason why it’s being tested in Uganda too since parameters can
be adjusted. With a UPS, these lights will continue working even during load
shedding. Japan too has backup but the cost has to be considered too. Mr.
Izawa added that after several tests with Eng. Magala (MoWT), generators
were observed to be the best backup option.
What plans are in place for pedestrian safety?
System mainly considers cars but pedestrians are also considered. They are
given appropriate times enough for crossing.

Norman Musinga (Senior Superintendent of Traffic Police for KMA).

Kampala was planned poorly, narrow roads, too many auxiliary roads; How
does KCCA intend to solve this problem?

Kampala road network is very complicated and its one of the main reasons
KCCA is preparing an Urban Master Plan to consider mass transport means.
What’s the plan for pedestrians who always block roads when crossing?
MODERATO system will consider them too. The junction geometry and
pedestrian time will have to be considered. They will also be educated on
the basics of junction crossing and enforcement from police will also be
required.

Roundabouts surround the few available signalized junctions. Are traffic lights
going to be installed at every junction, and will they be coordinated so as to
ease police work?

As a short-term solution, police help will be needed to control drivers who
violate the traffic signals.

Henry Komakech;

Consideration needs to be given to the assumptions used in the project, as the
traffic volumes will change especially after road improvements on particular
roads.

This is a pilot project that is testing different parameters so most of the traffic
volume patterns will have to be considered when the permanent traffic
signals are being installed. Mr. Izawa added that one of the advantages of
the MODERATO system is that it adapts to the different traffic conditions,
and that the ATC system will be able to handle all these situations.

8.0 Closing Remarks by Eng. Kitaka Andrew

He thanked the presenters for the lively presentations given and all participants in
the meeting. He noted that MODERATO was approved for the pilot project since no
objection had been given to it.

He said that the pilot project that was to be conducted was not going to be the
answer to all traffic problems in Kampala but just attempting to answer a few issues
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KCCA is having with traffic.

He noted that another project for dualling of more roads was undergoing, and the
government of Uganda was funding many more road construction projects in the
country.

He added that more buses were being introduced by KCCA as they look to reducing
the number of matatus, which cause a lot of congestion, in the city.

He asked that what was going to happen next after the pilot project is completed
since it only considered 4 junctions. He added that other than Kololo, there are
many other junctions that are worse off that needed such
interventions/improvements, with the support of the development partners. This
would enable KCCA and the country at large to get the full benefit of the MODERATO
system.

He noted that the workshop had been very successful and it came at this time of
the project because MODERATO needed to be approved.

He noted that KCCA needed MoWT to be on board during the preparation of the
traffic control guidelines.

He finished by saying that he hopes all stakeholders will adhere to all the
improvements going on in the city as the country looks to achieving middle-income
status by 2020.

He thanked everyone for attending the meeting and wished them a good evening,
Merry Christmas and a Happy New Year.
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Acronym Definition
KCCA Kampala Capital City Authority
DED Deputy Executive Director
ATC Area Traffic Control
DDRM
URNP
PDM Project Design Matrix
KMA Kampala Metropolitan Area
JICA Japanese International Cooperation Agency
MoWT Ministry of Works and Transport.
UNRA Uganda National Roads Authority
Meeting Attendance List
No. | Name Title/Organization Tel Email
1 Mr. Kitaka Andrew Ag. DED, KCCA 0794660979 akitaka@kcca.go.ug
2 Mr. Ssekajja Martin Deputy Director ICT, KCCA mssekajja@kcca.go.ug
3 Mr. Kasaija Herbert Program Officer, JICA 0774197124 kasaijaherbert.ug@jica.go.jp
4 Mr. Bwire Ernest Traffic technician, KCCA 0772433476
Mr. Ssenyonjo
5 Abudallah Electrical Engineer, KCCA 0704645061 assenyonjo@kcca.go.ug
6 Mr. Muhame ivan Consultant, JICA 0772560872 muhameivan.ug@jica.go.jp
7 Mr. Kamira Peter Driver, KCCA 0776148343 kamirapeter@gmail.com
8 Mr. Ssengooba Adam Officer, kCCA 0794661031 assengooba@kcca.go.ug
9 Ms. Magumba Beatrice | Specialist, KCCA 0794661717 bmagumba@kcca.go.ug
10 Mr. Mwesige Godfrey Specialist, UB Consulting 0704671944 godfrey.mwesige@gmail.com
11 Mr. Wasswa Joel Manager Traffic, KCCA 0702936671 jwasswa@kcca.go.ug
12 Mr. Tumwine Sharpe Manager Bridges, UNRA 0752988106 sharpe.tumwine@unra.go.ug
13 Mr. Byamukama Jacob Ag. DD Roads,KCCA 0794 660 980 jbyamukama@kcca.go.ug
14 Mr. Kaweesa Patrick Supervisor Roads, KCCA 0794660986 pkaweesa@kcca.go.ug
15 Ms. Biira Fortunate Officer Transport, KCCA 0794 661 049 fbiira@kcca.go.ug
16 Mr. Lwanga F KCCA 0700199676 flwanga@kcca.go.ug
17 Mr. Mwesigwa Leonard | Traffic Engineer, KCCA 0701343472 Imwesigwa@kcca.go.ug
18 Mr. Kato Ivan Landscape, KCCA 0794660932 ikato@kcca.go.ug
19 Mr. Mugagga Arnold Volunteer Designer, KCCA 0778923886 okadesignstudio@gmail.com
20 Mr. Nathan Mucunguzi | Traffic Surveyor, JICA 0752400577 nathanmucunguzi@gmail.com
21 Mr. Nyende Hassan Supervisor Roads, KCCA 0702678736 hnyende@kcca.go.ug
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22 Mr. Kirigwajjo Abasi Electrical Engineer, KCCA 0794660996 akirigwajjo@kcca.go.ug
23 Mr. Kabuye Moses Electrical Engineer, KCCA 0794661056 mkabuye@kcca.go.ug
24 Mrs. Solome Nsereko Electrical Engineer, KCCA 0794660987 snakimbugwe @kcca.go.ug
25 Ms. Nalumansi Jemima Right of Way, KCCA 0794660925 Jemima.nalumansi@kcca.go.ug
26 Mr. Magala G Senior Engineer, MOWT 0704816284
27 Mr. Okuk Bright Supervisor Roads, KCCA 0794660776 gokuk@kcca.go.ug
28 Mr. Sentalo Johnson Officer Road, KCCA 0794660537 jsentalo@kcca.go.ug
29 Mr. Okello Dickens Road Technician, KCCA 0794660752 dickens.okello@kcca.go.ug
30 Mr. Mugambwa Robert | Officer Road, KCCA 0794661040 mugambwa@kcca.go.ug
31 Ms. Nakubulwa Sarah Officer Roads, KCCA 0794660793 snakubulwa@kcca.go.ug
32 Mr. Menta Joseph Technician Roads, KCCA 0794661006 jmenta@kcca.go.ug
33 Mr. Lukiiko Moses Technician, KCCA 0794661558 mlukiko@kcca.go.ug
34 Ms. Nassuuna Mirembe | Officer Roads, KCCA 0794661016 mnnassuuna@kcca.go.ug
35 Mr. Yutaka Fukasa JICA Fukasa.Yutaka@jice.go.jp
36 Mr. Shinichi Saito JICA 0774650621 Saito.Shinichi@jica.go.jip
37 Mr. Byaruhanga Edward | Transport Planner, UNRA 0772445324 Edward.byaruhanga@unra.go.ug
38 Mr. Musinga Norman Uganda Police 0714667768 musinganorman@gmail.com
39 Mr. Komakech Henry Civil Engineer, KCCA 0794660982 hkomakech@kcca.go.ug
40 Mr. Gusongoirye David Rep. Town Clerk, Lubaga Division 0794660096 dgusongoirye@kcca.go.ug
41 Mr. Taremwa Peace Administrator, OC-JICA 0752652833 Peace.Taremwa@hotmail.com
42 Mr. Ssenyimba Andrew Electrical Engineer, JICA 0794661459 andethso2002@yahoo.co.uk
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MINUTES OF THE 4™ JCC MEETING OF THE PROJECT FOR CAPACITY ENHANCEMENT OF KCCA IN
MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY, HELD ON WEDNESDAY 7™ JUNE 2017 AT HOTEL
AFRICANA Rwiizi HALL AT 1:00 P.Mm.

ATTENDANCE-SEE ATTACHED

AGENDA:

1. OPENING REMARKS BY DIRECTOR DETS, KCCA

2. REMARKS BY CHIEF REPRESENTATIVE JICA

3. PROJECT PROGRESS BY TESTURO 1ZAWA, JICA EXPERT TEAM

4. MANUAL INTRODUCTION BY PALLAB DEBNATH, JICA EXPERT TEAM
5. ROAD SAFETY CAMPAIGN BY YETISGIN TUGRUL, JICA EXPERT TEAM
6. TEA BREAK

7. Q&A

8. CLOSING REMARKS BY DIRECTOR DETS, KCCA

Action/Resp

No. Discussion Officer

1.0 Opening Remarks by Director DETS, KCCA, Eng. Kitaka Andrew

He started by welcoming everyone to the 4" JCC meeting viz. the director of traffic
police, UPF, the town clerks, KCCA, Oriental Consultants, UNRA representatives, and
MoWT representatives. He noted that the ongoing technical cooperation project was
being implemented by Oriental Consultants of Japan and it has been in place since
2014. He noted that it was originally meant to run for 3 years but that a one-year
extension had been granted, all being funded by the government of Japan.

He noted that the main objective of the project is to improve traffic flow in Kampala as
traffic congestion is one of Kampala’s biggest problems and that more projects in that
regard would be coming up.

He noted that under this project, several KCCA personnel have been trained from both
in and out of the country, design guidelines relating to junction design are being
prepared as well as standards of traffic control. He added that under the project, KCCA
was in the process of implementing a pilot project at 4 junctions (Jinja road-Lugogo
Bypass, Upper Kololo-Wampewo Junction, Naguru road - Lugogo bypass and KatiKati
junction) within the city and that the civil works had commenced. The intention of the
pilot project was to try out a new method of traffic control, which would be
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implemented city-wide if successful. He added that another bigger project for
improving traffic flow within the city was being formulated and that many more
junctions within the city would be improved and also construct a traffic control center.

He added that KCCA was still counting on JICA in the improvement of traffic flow within
Kampala. He thanked JICA for the friendly gesture to the people of Kampala and hoped
that the friendship would continue to grow, especially given the already existing
funding for the New Nile Bridge and Kampala Flyover projects.

He added that the 4™ JCC was to review the project progress as indicated on the
agenda. He wished everyone a good afternoon and encouraged all to participate in the
discussion. He then invited the JICA representative to give his remarks.

2.0 Remarks by JICA Chief Representative Mr. Yoshino
He started by welcoming everyone to the 4th JCC meeting of the Kampala Smart Traffic
Project. He noted his awareness of KCCA’s cooperation with the JICA Expert Team and
for that he thanked KCCA for the cooperation.
He specifically appreciated all parties that are supporting the project to ensure its
executed on time. He noted that a JICA team is already working on a survey for the
upcoming project that will follow the Kampala Smart Traffic Project. He added that JICA
is committed to support KCCA in their fight to improve traffic flow in the city, putting in
mind the environment of the city.
He thanked everyone for their kind attention.

3.0 Presentation from the JICA Expert Team Leader
Mr. lIzawa made a presentation on the brief of the JCC meeting and the technical
assistance project purpose.
See Appendix 1

4.0 Presentation of Technical Manuals by Pallab Debnath
Mr. Pallab Debnath presented the contents of the technical manuals prepared by the
JICA Expert Team.
See Appendix 2
Mr. Izawa noted that at the beginning of the project, the initial plan for approval of the
manuals was to be done by the government of Uganda and thus reminded the officials
from MoWT and UNRA to pick DVD copies of the draft manuals for perusal and
comments upon which the final copies would be produced for approval

5.0 Presentation about the Traffic Safety Campaign by Mr. Yetisgin Tugrul
See Appendix 3

6.0 Questions & Answers.
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Agnes Biribonwa: Communication Specialist with KIIDP Project.

She expressed her excitement with the Kampala Smart Traffic Project since it
has a community outreach component (road safety campaign) and expressed
her readiness to work with the team in-charge.

MoWT Engineer:

He wanted to know whether the traffic signals had been programmed to follow
the traffic flow patterns of the city since these vary with the different times of
the day.

Mr. Izawa answered that all that information would be out into the final copy
of the manuals being prepared by the JICA Expert Team. He also added that
the traffic signals will have detectors that will help in knowing the traffic flow
patterns which information will help in future designs and control patterns.

Eng. Kitaka also added that the traffic signals being installed are dynamic
ones, which automatically adjust the green times according to the demand
at any particular time.

Dr. Steven Kasiima, Director Traffic, UPF

He requested road and junction designers to consider improving the approach
and exit roads to and from the junctions since this is where the congestion
arises. Number of lanes should be uniform.

Eng. Kitaka noted that it’s not the intention of KCCA to have narrow roads
but expansion of some of the roads was being carried out under the KIIDP
project.

Patrick Muleme, UNRA

- He didn't see any section in the manuals for someone to assess the
necessity of signals at some junctions.

Mr. Izawa noted that the criteria would be included in the manuals.

- Herequested for a section in the manuals to provide for a review of signal
settings, as adjustments maybe be needed from time to time.

- He said that road users need a longer period of sensitization, as the one
indicated in the plan was short-lived. He also advised that video clips
might have a bigger impact to road users as compared to talk shows.

- He also noted that as UNRA, they are also planning on installing signals
along all their corridors. He thus noted that a central control would be very
welcome for the better operation of all signals. Eng. Byamukama noted
that this would be a very good idea and it would indeed be great to have
a central control for all signals.

Eng. Byamukama Jacob, KCCA

He requested UNRA to especially consider expanding Entebbe road as the 4
lane stretch suddenly terminates into 2 thus causing a lot of unnecessary
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congestion.

Patrick Muleme answered him by saying that it was the shortage of finances
that forced UNRA to terminate the 4-lane stretch instead of going all the way
to Entebbe. The expansion was thus done for the most critical section of
Entebbe road. He also added that any further expansion would be done only
when the expressway was functional to avoid congestion problems.

MoWT Engineer

He advised that the current project was limited to within KCCA jurisdiction and
thus there was need to expand to areas out of the KCCA jurisdiction in order
to comprehensively solve the whole problem.

Eng. Kitaka noted that there is a greater Kampala multi-modal master plan
being worked on and that would involve all areas outside KCCA jurisdiction
viz. Mukono, Mpigi, Wakiso and Kiira. He added that sometimes the scope
of many of the projects is dictated by the available budget.

Engineer from MoWT

He noted that the roundabouts in the Kampala should be removed and
replaced with grid-separated junctions like the one at Bwaise to reduce on the
congestion problem. Mr. Patrick Muleme answered that part of the works on
the on-going northern bypass improvement was to create grid separation,
and those that will remain will be signalized.

Eng. Lawrence Mugenyi.

He noted that nothing had been talked about the non-motorised traffic
especially when it comes to safety. Mr. Izawa noted that KCCA was working
on an NMT corridor. Eng Byamukama Jacob added that the NMT corridor
would be on Luwum street. He requested Mr. Pallab to expound on what the
manuals say about the NMT to which Mr. Pallab replied that NMT hadn’t
been considered in the manuals but would be included in the final copy.

Morris.

He noted that enforcement had not been talked about when it came to
discussing road user safety.

Mr. Izawa added that the current project was not focused on enforcement
but rather education. Dr. Steven Kasiima also added that Uganda Traffic
Police needs complementary help from other stakeholders like KCCA if the
traffic congestion problem was to be solved. He encouraged stakeholders to
educate road users prior to enforcement.

10. Wakiso District Engineer.

- He asked KCCA whether they considered the traffic impact assessments
before approving any new installations within the city. Eng. Kitaka noted
that this was a serious issue and KCCA was going to follow it up seriously.

- He wondered what happened to KCCA’s plan of having
satellite/peripheral taxi terminals instead of having all traffic flowing into
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the city. Eng. Kitaka noted that KCCA had plans of decongesting the city
center by setting up peripheral terminal and had reached the level of
signing MoUs. This was however, hampered by the taxi industry
operations since they have different leadership groups and are not
forthcoming in having only one leader. He added that the same applied
to the bodaboda group. He however noted that plans were in place to
have the bodaboda riders wear colored jackets to reflect their areas of
operations.

He noted that the different players in traffic management are not
coordinating and thus end up causing congestion instead. Mr. Izawa noted
that discussion with MoWT, KCCA and UNRA will be commenced to
address the issue of management.

He also added that bodaboda riders need to be regionally regulated to
avoid having all of them using the city center. Eng. Kitaka noted that plans
were in place to have the bodaboda riders wear colored jackets to reflect
their areas of operations.

11. Eng. Irene, KCCA

She noted that enforcement should consider putting deterrents in place to
complement enforcement. Eng. Jacob noted that the temporary deterrents
were providing good results and thus more would be considered where
necessary.

7.0 Closing Remarks by Eng. Kitaka Andrew

He thanked the presenters for the lively presentations given and all participants in
the meeting. He noted that the meeting had been productive and hoped that it was
informative enough for, especially, the JICA team in knowing the needs of the city.
He encouraged everyone to gain more interest in the issues of Kampala and also
spare time to attend such meetings. He once again thanked everyone for attending
and closed the meeting.
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Acronym Definition
KCCA Kampala Capital City Authority
KIIDP Kampala Institutional Infrastructure Development Project.
ATC Area Traffic Control
DETS Directorate of Engineering and Technical Services
UPF Uganda Police Force
PDM Project Design Matrix
KMA Kampala Metropolitan Area
JICA Japanese International Cooperation Agency
MoWT Ministry of Works and Transport.
UNRA Uganda National Roads Authority
NMT Non-Motorized Transport
SGR Standard Gauge Railway
Meeting Attendance List
No. | Name Title/Organization Tel Email
1 | Mr. Kitaka Andrew Ag. DED, KCCA 0794660979 akitaka@kcca.go.ug
2 | Mr. Ssekajja Martin Deputy Director ICT, KCCA mssekajja@kcca.go.ug
3 | Mr. Kasaija Herbert Program Officer, JICA 0774197124 kasaijaherbert.ug@jica.go.jp
4 | Mr. Kasiima Steven Director Traffic, UPF
Mr. Ssebambulidde
5 | Charles PRO Traffic Police , UPF
6 | Mr. Ssenyonjo Abudallah Electrical Engineer, KCCA 0704645061 assenyonjo@kcca.go.ug
7 | Mr. Muhame ivan Consultant, JICA 0772560872 muhameivan.ug@jica.go.jp
8 | Mr. Muleme Patrick Head Design, UNRA 0776148343 kamirapeter@gmail.com
9 | Mr. Ssengooba Adam Officer, KCCA 0794661031 assengooba@kcca.go.ug
10 | Ms. Magumba Beatrice Specialist, KCCA 0794661717 bmagumba@kcca.go.ug
11 | Mr. Bbaale David Civil Engineer, SGR Project 0704671944 godfrey.mwesige@gmail.com
12 | Mr. Wasswa Joel Manager Traffic, KCCA 0702936671 jwasswa@kcca.go.ug
Commissioner for Roads and Bridge
13 | Mr. Lwanga Robert MoWT
14 | Mr. Byamukama Jacob Ag. DD Roads, KCCA 0794 660 980 jbyamukama@kcca.go.ug
15 | Mr. Magulu Town Clerk Rubaga Division, KCCA 079466
16 | Ms. Biira Fortunate Officer Transport, KCCA 0794 661 049 fbiira@kcca.go.ug
17 | Mr.Lwanga F KCCA 0700199676 flwanga@kcca.go.ug
18 | Mr. Durel Ludovic EU Representative ludovic.durel@eeas.europa.eu
19 | Mr. Rwakabaale Geoffrey | Town Clerk Kawempe Division, KCCA 0794660932 ikato@kcca.go.ug
20 | Mr. Geoffrey Kisseka Town Clerk Makindye Division, KCCA
21 | Mr. Nathan Mucunguzi Traffic Surveyor, JICA 0752400577 nathanmucunguzi@gmail.com
22 | Mr. Mwesigwa Sam District Engineer, Wakiso District
23 | Mrs. Solome Nsereko Electrical Engineer, KCCA 0794660987 snakimbugwe@kcca.go.ug
24 | Ms. Nalumansi Jemima Right of Way, KCCA 0794660925 Jemima.nalumansi@kcca.go.ug
25 | Mr. Okuk Bright Supervisor Roads, KCCA 0794660776 gokuk@kcca.go.ug
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26 | Mr. Sentalo Johnson Officer Road, KCCA 0794660537 jsentalo@kcca.go.ug
27 | Mr. Okello Dickens Road Technician, KCCA 0794660752 dickens.okello@kcca.go.ug
28 | Mr. Ssekatawa Peter Engineer, KCCA 0794661040
29 | Ms. Nakubulwa Sarah Officer Roads, KCCA 0794660793 snakubulwa@kcca.go.ug
30 | Ms. Nassuuna Mirembe Officer Roads, KCCA 0794661016 mnnassuuna@kcca.go.ug
31 | Mr.lwano JICA
32 | Mr. Shinichi Saito JICA 0774650621 Saito.Shinichi@jica.go.jp
33 | Mr. Byaruhanga Edward Transport Planner, UNRA 0772445324 Edward.byaruhanga@unra.go.ug
34 | Mr. Musinga Norman Uganda Police 0714667768 musinganorman@gmail.com
35 | Mr. Komakech Henry Civil Engineer, KCCA 0794660982 hkomakech@kcca.go.ug
36 | Mr. Taremwa Peace Administrator, OC-JICA 0752652833 Peace.Taremwa@hotmail.com
37 | Mr. Ssenyimba Andrew Electrical Engineer, JICA 0794661459 andethso2002 @yahoo.co.uk
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MINUTES OF THE 5™ JCC MEETING OF THE PROJECT FOR CAPACITY ENHANCEMENT OF KCCA IN
MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY HELD ON WEDNESDAY 30™ MaAy 2018 AT HOTEL
AFRICANA ORANGE HALL AT 02:00 P.M.

ATTENDANCE-SEE ATTACHED

AGENDA:

1. OPENING REMARKS BY KCCA;

2. REemARKs BY JICA

3. PRESENTATIONS BY JICA AND KCCA
4. QUESTION & ANSWER SESSION.

5. CLosING REMARKS BY UGANDA POLICE FORCE

Action/Resp.

No. Discussion Officer

1.0 Opening Remarks by Eng. Kitaka Andrew, KCCA

- Mr. Izawa welcomed everyone to the meeting and requested for self-introductions
from all attendants.

- Eng. Kitaka started by apologizing for being late to the meeting.

- He then welcomed everyone to the 5™ JCC meeting.

- He noted that KCCA is very grateful to JICA for funding the technical cooperation
project that’s tackling traffic congestion, a key challenge in Kampala.

- He added that the Japanese government has continuously funded projects aimed
at reducing traffic congestion in Kampala city, including 9 of the current signalized
junctions in the city.

- He noted that the soon-to-start Kampala flyover project, also funded by JICA,
would also come in very handy in solving the traffic congestion problem in the
downtown area of Kampala.

- He added that KCCA is currently implementing the KIDDP2 project, a world bank
funded project, which includes the signalization of over 30 junctions and the
design of a Traffic Control Center (TCC). Under this same project, KCCA expects
further funding from JICA for the construction, equipping and training of staff to
work in the TCC.

- He added that Kampala would, in about 2years, have about 60 signalized junctions
and thus the need for the technical cooperation project.

- He noted that one of the greatest achievements of this project, which started in
February 2015, is the signalization of 4 junctions under a pilot.

- This will be followed by installation of the MODERATO system to pave way for the
testing of its operation including the rest of the junctions.

- He noted that KCCA staff were training in signal phasing using the Bakuli junction
lights and many other external trainings in Japan have been conducted.
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- He added that a road safety campaign competition was also conducted and the
target was addressing the challenges faced by road users in the city. The results
would soon be announced by the JICA Expert Team.

- Heexpressed hope that after the end of the technical cooperation project, a bigger
project would soon start. In this new project, JICA has committed a grant of $26m
and this was for the establishment of a traffic control center, which would be the
first of its kind in sub-Saharan Africa.

- He noted that the design of the traffic control center was funded under the world
bank and JICA would be funding the design review and implementation parts.

- He ended by thanking all partners that have participated in the technical
cooperation project and hoped that the KCCA team involved with the project has
all the necessary skills to run the TCC.

Remarks by Mr. Tanaka from JICA, Tokyo

- He stated by welcoming everyone to the JCC meeting.

- He said that the traffic improvement program is one of the biggest projects in JICA
and has a long history.

- He expressed delight at being part of the project.

- He added that the technical cooperation project was at first aimed at building
capacity in signal maintenance and management but after a request from the
Ugandan side, the project was extended to include traffic management.

- He added that JICA is now preparing for the upcoming project which involves the
improvement of 30 junctions in the city using the MODERATO system.

- He noted that JICA is also involved in other projects such as the Kampala Flyover
project.

- He finished by noting that he believes that such technical cooperation project by
JICA would help the economy of Uganda and also enhance the friendship of JICA
and the people of Uganda.

3.0 Presentation of Project Progress by Mr. 1zawa, JICA Expert Team
Refer to annex 1

4.0 Presentation of Manual Introduction by Mr. Pallab, JICA Expert Team
Refer to annex 2

5.0 | Presentation of KSTP Pilot Project by Mr. Pallab, JICA Expert Team
Refer to annex 3

6.0 Presentation of the Training Program in Japan by Mr. Wasswa Joel, KCCA
Refer to annex 4

7.0 Presentation of the Road Safety Animation Contest by Mr. Pallab Debnath, KCCA
Refer to annex 5

8.0 Question & Answer session

1. Eng. Mukiibi Joseph Kiwanuka, MoWT. Comment on goals and purpose
presentation by Mr. Izawa.
Consider installing some signals in other places of the country so that people can
acquaint themselves with the operation of these lights.
Eng. Jacob also added that KCCA can share manuals with other jurisdictions in
addition to having workshops to share such information. World Bank is also
working on expanding into more municipalities with 26 already chosen.
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2. Anita, KCCA.

Appreciated the traffic safety contest since it was targeting the younger

generations more people.

Eng. Kitaka. Comment on public sensitization.

- Avideo on the usage of signalized junctions by pedestrians and motorists too.

- Most junctions are susceptible to power blackouts and yet the backups also have

very small capacities (about 4hrs). He suggested that UMEME is involved more in

such meetings so that they might probably consider giving dedicated power lines
to the signalized junctions.

Mr. Tanaka, JICA:

He was very impressed with the creativity of Ugandans when it came to the traffic

safety contest. He suggested that if possible, some could also be broadcast in Japan

media. He wondered whether Uganda has a system of enabling such creativity in
making movies.

Fortunate to Mr. Mukiibi, MoWT commissioner urban roads.

A request to MoWT to participate in the review of the manuals prepared by the

JICA team. The commissioner accepted that they received the manuals and are still

studying them. Feedback would soon be brought to KCCA.

Mr. Ssenyimba to Dr. Kasiima, UPF.

- Why are police still not working hand-in-hand with KCCA to improve traffic
flow? New officers have been recruited and the operation of all traffic officers
will improve with time.

- What plan does police have to improve the Driving License system?

- Government, in collaboration with the government of South Korea, is planning
on establishing an automated testing center for all drivers. A bill is coming to
parliament to have a point system for the whole country.

A brief of the training in Japan by Fortunate.

- There was a training with the human-machine interface

- Training for operating traffic controllers

- Controller and pole cabling training from Nippon signals.

- Training in detection and MODERATO operation.

9.0 Closing Remarks by Dr. Kasiima, UPF

- He thanked everyone for sparing their time to come for the JCC meeting.

- He thanked JICA for supporting Uganda especially in trying to improve the
traffic flow in the city, UMEME etc.

- He requested for the signalization of all roundabouts in the city so as to
improve traffic flow and reduction of accidents (both serious and minor) in the
city.

- On behalf of the team that went to japan for training, he thanked JICA for
funding the training since it was very fruitful.

- He thanked the government of japan/JICA for funding the traffic safety
campaign since it would help the younger generation in understanding traffic
safety.

- He added that UPF traffic also carries out road safety education especially in
schools located on the highways.
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Acronym Definition
JICA Japan International Cooperation Agency.
UPF Uganda Police Force
MoWT Ministry of Works and Transport
KCCA Kampala Capital City Authority
F/O Flyover
JCC Joint Coordination Committee
AC Assistant Commissioner
UR Urban Roads
SE Senior Engineer
Meeting Attendance List
No. | Name Title/Organization Tel Email
1 Dr. Steven Kasiima Director, Traffic Police, UPF 0777 913 831
2 Mr. Yuichiro Takada JICAHQ 0772 414743 takada.yuichiro@jica.go.ip
3 Mr. Joel Wasswa Manager Transport, KCCA 0702 936671 jwasswa@kcca.go.ug
4 Mr. Ssebagala Martin KCCA 0701 241185
5 Mr. Andrew Kitaka Director Eng and Tech Services -KCCA 0772 614622 akitaka@kcca.go.ug
6 Mr. Tanaka JICA HQ, Tokyo
6 Mr. Muhame lvan P.O, JICA Kampala HQ 0772 560812 muhameivan.ug@jica.go.jp
7 Mr. Ssengooba Adam Engineer, KCCA 0794 661031 assengooba@kcca.go.ug
8 Mr. Mayengo Tom ICT, KCCA 0755553014 tmayengo@kcca.go.ug
9 Mr. Mukiibi K Joseph ACE/UR, MoWT 0702 586260 josemukiibi@gmail.com
10 Mr. Busulwa Lambert SE/UR, MoWT 0752 961246
11 Mr. Tanaka Kenshiro JICAHQ 0772 262398 Tanaka.kenshiro@jica.go.jp
12 Mr. Shinichi Saito JICA 0774 600621 Saito.shinichi@jica.go.jp
13 Mr. Hiroyuki Morimoto | OCG 0752873790 morimoto-hr@ocglobal.jp
14 Mr. Byamukama Jacob DDR, KCCA 0794 660980 jbyamukama@kcca.go.ug
15 Mr. Asiimwe Abel Town clerk, KCCA 0794 661245 abimbona@kcca.go.ug
16 Ms. Kembabazi Anita Transport Planning, KCCA 0794 661011 akembabazi@kcca.go.ug
17 Mr. Welikhe Victor Electrical Engineer, KCCA 0794 661048 vwelikhe@kcca.go.ug
18 Mr. Ssemujju Kizito Engineer, KCCA 0782 127578 skizito@kcca.go.ug
19 Ms. Namuyiga Irene Engineer, KCCA 0782 021380 inamuyiga@kcca.go.ug
20 Mr. Menta Joseph Roads, KCCA 0794 661006 jmenta@kcca.go.ug
21 Mr. Zimbe Paul Town Clerk, KCCA 0794 660079 pzzimbe@kcca.go.ug
22 Mr. Sempa Moses Town Clerk, KCCA 0794 660035 msempa@kcca.go.ug
23 Mr. Villey Agaba Physical Planning, KCCA 0794 660845 vagaba@kcca.go.ug
24 Mr. Gusongoirye David Town Clerk, KCCA 0794 660096 agusongoirye@kcca.go.ug
25 Ms. Biira Fortunate Transport Engineer, KCCA 0794 661049 fbiira@kcca.go.ug
25 Mr. Pallab Debnath Trainer, JICA Expert Team 0794 661456 pallab@oriconsul.com
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26 Mr. Tetsuro lzawa Team Leader, JICA Expert Team 0790 603240 izawa-tt@oriconsul.com
27 Mr. Peace Taremwa Administrator, Oriental Consultants 0752 652833 peacetaremwa@hotmail.com
28 Mr. Ssenyimba Andrew Electrical Engineer, JICA Expert Team 0794 661459 andethso02002 @yahoo.co.uk
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MINUTES OF THE 6™ JOINT COORDINATION COMMITTEE MEETING FOR THE PROJECT FOR CAPACITY
ENHANCEMENT OF KCCA IN MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY UGANDA, HELD ON
WEDNESDAY 26™ SEPTEMBER 2018 AT KCCA CITYHALL, DETS DIRECTOR’S OFFICE AT 08:30 A.M.

ATTENDANCE-SEE ATTACHED

AGENDA:

1. OPENING REMARKS BY KCCA;
2. REMARKS BY JICA

3. PRESENTATIONS BY CONSULTANT
4. QUESTION & ANSWER SESSION.

5. CLOSING REMARKS BY JICA

Action/Resp.

No. Discussion Officer

1.0 Introduction Remarks by Eng. Kitaka

- Eng. Kitaka started by welcoming everyone to the meeting and requested for
self-introductions.

- Technical program since 2015 and has been very beneficial to KCCA in terms of
technical training and some infrastructural improvements.

- KCCA staff have worked well with JICA consultants and he prayed that more
activities would be held together for more technology transfer.

- He noted that the project is almost coming to the end but there are still some
pending issues, like the installations of the MODERATO system and monitoring of its
performance. He also expressed his hope that the project would usher in bigger projects
for the betterment of the city especially traffic jam which brings about economic losses
and a lot of air pollution.

- He then requested the JICA representative to give brief remarks

2.0 JICA Chief Representative Remarks

- Mr. Fukase, Representative JICA UG said that JICA is glad to be supporting KCCA
in the alleviation of traffic jam in the city and he expressed his hope that the JICA support
would help in the solving the traffic problem in Kampala city

3.0 Presentation from Mr. Izawa

- Mr. Izawa gave a presentation on the project progress.

See Annex 1&2

- Mr. Izawa requested Ms. Fortunate Biira to give an update on the pilot project.
- Ms. Fortunate noted that all civil works and signalization was done, pending the
MODERATO system installation. Procurement of the communication system by the
contractor is going on and hopefully the process will be done by December 2018. The
detector poles were already installed and only detector installation is pending. This is
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keeping the contractor on site which needs to be fast tracked.

- Mr. lzawa requested for a lyear extension to the technical cooperation
project to December 2019 to enable installation and monitoring of performance of the
MODERATO system.

- Eng. Kitaka expressed support to the extension as requested by Mr. Izawa and
requested that Nippon Signal is urged to carry out the MODERATO system installation
early enough so that KCCA and the Consultant can have more monitoring time.

Questions & Answers

- Eng. Kitaka: Can the Nippon Signal equipment work with both fiber and
microwave communication? Mr. Izawa answered in the affirmative. The equipment can
work with both but will require a media converter to enable proper communication. In
the future, the microwave devices will be removed and replaced with fiber during the
Grant Aid Project.

- Mr. Fukase: What is the technical difficulty in changing the communication
system from microwave to fiber? Mr. Izawa answered that there is no technical challenge
in switching between these two modes of communication.

- Muhame Ivan: How far is KCCA with the adoption of the manuals prepared by
the consultant? Who is covering the broadcasting charges of the traffic safety animations?
Mr. Izawa noted that the draft manuals are ready and were shared with World Bank
KIIDP team for comment. He also added that discussions are on-going with KCCA to
determine the cost implication of running the traffic safety (animation) campaign on
TV. Mr. Izawa also added that this would be finished as soon as possible so that the
campaignisrunon TV.

- Mr. Saito: How will the MODERATO system be transported?

Mr. lzawa noted that transportation will be by sea. Mr. Saito expressed concern
regarding the transportation by sea since it takes a very long time especially due to
storms at sea. Eng. Kitaka also requested for confirmation with Nippon Signal regarding
the time it takes to ship MODERATO. Mr. Izawa noted that JICA is also taking the
possible delay very seriously and thus all will be done to ensure there are no delays in

shipping.

Closing Remarks by JICA

- Mr. Fukase thanked the team for the project update and then stressed the
importance of the project to both JICA and KCCA.

- He humbly requested KCCA not to overlap JICA technical cooperation projects
with other non-JICA projects so that there is harmony in the work being done.

- He thanked everyone for coming for the meeting.
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Acronym Definition
JICA Japan International Cooperation Agency.
KCCA Kampala Capital City Authority
JcC Joint Coordination Committee
Meeting Attendance List
No. | Name Title/Organization Tel Email
1 | Mr. Yutaka Fukase JICA Headquarters, Tokyo fukase.yutaka@jica.go.jp
2 | Mr. Shinichi Saito JICA Headquarters, Kampala 0774650621 Saito.shinichi@jcia.go.jp
3 | Mr. Muhame Ivan JICA Headquarters, Kampala 0772560852 Muhameivan.ug@jica.go.jp
4 | Eng. Kitaka Andrew Director DETS, KCCA 0794660979 akitaka@kcca.go.ug
5 | Eng. Byamukama Jacob | Deputy Director DETS, KCCA 0794660980 jbyamukama@kcca.go.ug
6 | Mr. Wasswa Joel Ag. Manager Transport Planning, KCCA 0794660989 jwasswa@kcca.go.ug
7 | Ms. Biira Fortunate Transport Engineer, KCCA 0794661049 fbiira@kcca.go.ug
8 | Mr. Tetsuro lzawa Team Leader, JICA Expert Team 0790 603240 izawa-tt@oriconsul.com
9 | Mr. Ssenyimba Andrew Electrical Engineer, JICA Expert Team 0794 661459 andethso02002 @yahoo.co.uk
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MINUTES OF THE 7™ JOINT COORDINATION COMMITTEE MEETING FOR THE PROJECT FOR CAPACITY
ENHANCEMENT OF KCCA IN MANAGEMENT OF TRAFFIC FLOW IN KAMPALA CITY UGANDA, HELD ON
THURSDAY 20™ JANUARY 2022 AT HOTEL AFRICANA, KAMPALA AT 2:00 p.M.

ATTENDANCE-SEE ATTACHED

AGENDA:

1. OPENING REMARKS BY DETS KCCA;

2. PRESENTATION 1 ON THE RESULTS OF THE BY CONSULTANT MR. 1ZAWA/EXPERT TEAM

3. PRESENTATION 2 ON THE WAY FORWARD ENG. JACOB BYAMUKAMA

4. QUESTION & ANSWER SESSION NO.1

5. PRESENTATION 3 ON THE KAMPALA DIGITAL ROAD SAFETY AWARENESS

6. QUESTION & ANSWER SESSION NO.2

7. CLOSING REMARKS BY JICA CHIEF REPRESENTATIVE

No.

Discussion

Action/Resp.
Officer

1.0

Introduction Remarks by Eng. Justus Akankwasa

Conveyed apologies from the Executive Director who was unable to attend
meeting due to other engagements.

Welcomed everyone to the meeting and thanked all members present for making
time to attend the JCC.

Thanked JICA for their commitment to the Technical Assistance Program since its
inception in 2015 and noted that this meeting was the last JCC marking the end
of the Technical Assistance Program.

Noted that the technical assistance program has been very beneficial to KCCA in
terms of technical training and infrastructural improvement.

Noted that KCCA staff have worked well with the JICA consultant and he
requested that more activities would be held together for more technology
transfer.

He requested JICA to consider extending the technical assistance program so that
JICA and KCCA can achieve more together.

Thanked JICA for the projects that have been done so far and expressed his hope
that this cooperation would usher in even bigger projects for the betterment of
the city especially in terms of reducing traffic jam, which brings about economic
losses and a lot of air pollution.

He then invited the JICA Expert representative to make his presentation

Presentation from Mr. lzawa
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- Thanked KCCA for working with JICA.

- Informed meeting that JICA had taken up the challenge of solving the traffic
situation in Kampala because they possess skills of managing traffic in urban
areas like Tokyo and the same skills can be applied here in Kampala.

- Mr. Izawa gave a presentation on the project progress and on plans.

See Annex 1 for detailed presentation

- Informed the meeting that the objective of the 7" JCC was to present the
achievements of the Technical Assistance Program and discuss how KCCA can
develop the skills gained through the project activities for future traffic control
and road transport management in the capital city of Kampala.

- Noted that the project had Six Major Outputs. (These are detailed in the
presentation of Annex 1)

- Informed meeting that the UTMP MP1 Phase 1 proposes improvements to 109
junctions

- 27 of the 109 are going to be done under the JICA Grant Aid Project that is
expected to start in March 2022 and will include the construction of the traffic
control centre at City Hall.

- MP2is its utilization Plan

- MP3is the Peak Demand Movement Plan. It involves;

e Road Pricing

e Time Management
e Park and Ride

e NMT corridor

- MP4 is the Enforcement Strengthening Plan

- MP5 is the Public Involvement and Awareness plan which included items like the
road safety Campaign

- Informed members about the JICA Pilot Project where 4 junctions were signalized
in 2018 to carry out the Area Traffic Control.

- Showed that the traffic speeds improved significantly in this area, after
signalization and that there was even more improvement after installation of the
MODETATO system.

- Analysis of the Travel Survey Results showed that the system had been effective
in improving travel speed but that the effect would be more apparent if the Area
Traffic Control is expanded to cover other areas.

(See presentation attached for details)
- Informed the meeting that the project had also produced 4 manuals and
presented them to KCCA. These are;
» Traffic Signal maintenance
» Planning and Designing of at Grade Junctions
» Traffic Signal Design and Installation
» Management of the Traffic Control Centre.

- Proceeded to play the MODERATO technical video.

- Reminded KCCA of the need to regulate Boda-Bodas because they are the major
culprits when it comes to not utilizing traffic signals properly.

- Underscored the need to work together with Uganda Traffic Police to ensure | KCCA
respect for traffic signals.

3.0 Presentation By Eng. Jacob Byamukama
- Thanked members present for their attendance.
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Informed the meeting that the partnership between KCCA and JICA had achieved
a lot over the past 7 years of the Technical assistance program.

Spoke about the genesis of the project where KCCA got pilot training and was
able to check the efficacy of using traffic signals to control traffic vis a vis using
hand signals. The exercise demonstrated the need for signalization of junctions
and acted as a proof of concept for the project.

The Second phase involved using fixed timing for the traffic on the JICA Pilot
signals and was implemented and later configured for demand control using
MODERATO.

Informed meeting that so far KCCA has been able to signalize more than 40
junctions. 16 Junctions were signalized in 2021 year under KIIDP2.

Another 27 are going to be signalized under the JICA Grant Aid within the next 3
years and it was agreed that in places old signals already existed, the signals will
be transferred to other places as required.

Reiterated the need to develop the capacity to manage and maintain the signals
especially since they have increased in number.

Informed the meeting that KCCA was promoting public transport and therefore
the signals should be flexible enough to manage the Bus Rapid Transport as is the
case in Japan.

Informed the meeting that with support from JICA, KCCA can adopt an Intelligent
Transport System and should consider aspects like road pricing and utilizing
traffic information to strengthen collections from aspects like street parking.
Underscored the need for support by the IGP during enforcement of traffic
regulations. Informed meeting that KCCA had an MOU with Police in place which
allows for access to the camera surveillance network for better traffic
management.

Informed the meeting that there was still need for red-light enforcement and for
improvement.

Underscored the need for greater public involvement. For example, the need to
educate Boda-Bodas on road usage in order to bring about sanity in the city.
Spoke about the need to integrate the existing Traffic Control Systems like the
RMS from UK and MODERATO from JAPAN in order to optimize control impacts.
Reiterated that KCCA still needed more support from Japan in the management
of Traffic and requested JICA to continue the support.

JICA

Questions & Answer Session No.1

Dr. Emmanuel Serunjoji (Mayor Kawempe):

Isn’t this project inconsistent with the city’s plan to have a less polluted city and
how are the Environmental aspects going to be incorporated? Mr. lzawa
responded by explaining that the project aims at reducing traffic congestion
which is one of the major causes of air pollution because vehicles pollute less
when they are moving than when they stationary for long periods like during
traffic jams.

Will this project not merely exacerbate traffic in suburbs like Kutaano? Eng. Jacob
informed the meeting that Kutaano and many other junctions have been
earmarked for improvement/signalization under the Upcoming AfDB Project.

Ssande Kenneth Kasenene(MoWT):
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- How will the Signals installed cater for intervening variables like Traffic Police,
Boda-Boda cyclists and Matatus and how can the models be improved to cater
for those? Mr. Izawa noted that JICA is willing to work with KCCA and the
political leadership to find a win-win situation to all these. He called for the
opinions and support from all stakeholders in handling such intervening
variables. Sensitization is key here according to Izawa

- Mayor Serunjoji remarked that the issue of Boda-Bodas and Matatus could be
managed if the city leaders are given time and chance to do the work. There
needs to be political will from central government.

Eng. Hasan Nyende:

- Before the project closes, can all the signals have vehicle detectors installed?
Mr. 1zawa responded that all signals have had vehicle detectors installed. 27
detectors have been installed so far.

Joseph Ssekandi (Engineer KCCA):

- Has the Project put into consideration that the concentration of economic
activities is increasing in the city every day and therefore increasing on traffic
volumes? Mr. Izawa responded in the affirmative and noted that all these are
taken into account during the design stage.

Yamamoto San:

- What is the status of the authorization of the Manuals that were prepared by the
JICA Consultant? What is the plan by KCCA for maintenance of the traffic
infrastructure, case in point the incident where lightening hit a signal and KCCA
could not repair it for a long time because of not having spare parts in stock?
Does KCCA have plans to recruit and train staff in the utilization and management
of these systems? Jacob responded that KCCA is in the process of checking
whether the manuals are fit for purpose. MoWT is also in the process of
updating the urban design manuals which will soon be authorised soon per
each edition.

- On the maintenance of the equipment and infrastructure, Jacob responded
that KCCA responded had learnt from the experience and that there is need to
do proper documentation about the condition of all infrastructure. A
Framework contract for the maintenance of traffic signal equipment is now in
place.

- Onthe recruitment of staff to handle the TCC, Eng. Akankwasa guided that The
Directorate of Engineering submitted the needs requirement to Management
and that Public Service Commission is looking into the staffing structure and
will provide the requisite staff.

5.0 Presentation 3 On The Kampala Digital Road Safety Awareness
- Thanked Members present for their attendance.
- Informed meeting that KCCA in partnership with JICA had launched the Digital
Road Safety Campaign in October 2021.
- Informed meeting that KCCA plans of improving the safety capacity of Kampala
roads and to implement Road safety education in schools
- Informed meeting that JICA had produced videos and infographics on social
media and was able to get feedback.
See full presentation attached for details.
6.0 Questions & Answer Session No.2
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Ssande Kenneth Kasenene:

- Are there any plans to implement safe school zones? Eng. Justus replied telling
the meeting that there are measures in place to make schools safe by KCCA for
example; there’s a contract for painting Zebra crossings which is coming out
soon. KCCA also intends to start using the road marking machine for road
marking for creating zebra crossings and safe school zones.

Joseph Ssekandi:

- How can we instill sense into the ‘Wanaichi’ (local person) about road safety?
How can we carry out a mindset change to make the public more conscious
about road safety? Eng. Justus responded that this can be done through
continuous sensitization of the public.

Mpungu Hanifa (Deputy Mayor Central):

- Underscored the need to involve political leaders and pledged support the
project? Asked whether there is a fair and consistent enforcement mechanism
for the traffic laws in place. Eng. Justus Responded on the need for more
dialogue with the police about this issue.

Eng. Andrew Serungoji:

- How do we bring a component of enforcement to Boda-Bodas? Eng. Justus

replied by underscoring the need for empowering police in this regard.
7.0 | Closing Remarks by Chief Representative JICA, Uchiyama San

- Thanked everyone for attending the meeting.

- Reminded the meeting of JICA’'s commitment to the improvement the living
conditions within Kampala through ongoing projects like the Kampala Flyover
Project, the Greater Kampala Urban Masterplan Project and the upcoming Grant
Aid Project.

- Remarked that he hopes that the recommendations discussed would be
implemented in order for Kampala to become safe for all road users.

- Expressed his happiness about the commitment of KCCA to creating safer road
spaces.

- Said that he hoped that the Grant Aid Project would be implemented successfully
and that MODERATO would improve on the efficiency of traffic flow.

- Made the following requests to KCCA

o KCCA to Build Capacity of staff in the management of traffic

o KCCA to carry out more sensitization about the importance of Road KCCA
Safety.

o KCCA to carry out proper maintenance of traffic equipment and
infrastructure.

Meeting Closed at 4:15pm
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ACRONYMS
Acronym Definition
JICA Japan International Cooperation Agency.
KCCA Kampala Capital City Authority
JCC Joint Coordination Committee
UTMP Urban Traffic Management Policy
AfDB African Development Bank
MEETING ATTENDANCE LIST
Name Organisation Position Mobile Contact Email
Malaala L.P KCCA-Nakawa For Town Clerk 0772585759 pmalaala@kcca.go.ug
Sunday Kenneth Kasenene MoWT For CTR&S 0772614859 sukaken@gmail.com
Adam Ssengooba KCCA Sup Bridges 0701145120 a_;;eng“ba@kcca'go
Kalema Solomon KCCA Eng. Asst 0706716709 skalema@kcca.go.ug
Mayengo Tom Kizito KCCA Officer ICT 0755553014 tgmave”go@kcca'g"'“
Aijuka Isaac KCCA Officer  Services | 79698923 iaijuka @kcca.go.ug
Protocol
Ssekandi Joseph KCCA Officer Roads 0704762208 jssekandi@kcca.go.ug
Jemima Nalumansi KCCA BIGRS Coordinator | 0779916285 Jemima.nalumansi@
kcca.go.ug
Mutoni Gloria KCCA Deputy Mayor 0773278410
Irene Namuyiga KCCA Road Safety Officer | 0782021350 :gnamuylga@kcca.go.u
Onyango Henry KCCA Ag. Town Clerk 0701329534 honyango@kcca.go.u
Central g
Nuwe Saison KCCA Ag. Protocol 0777595164 snuwe@kcca.go.g
Mpungu Hanifa KCCA Deputy Mayor 0752397991 Qmp“”g“@kcca'go'“
Mbabazi Brenda KCCA Deputy Mayor 0701604896 mugulusi.brenda@ke
ca.go.ug
Muhame Ivan JICA Sen. Prog officer | 0772560872 milgamelvaniiica.go
.ip
Dr. Emmanuel Serunjoji KCCA Mayor Kawempe 0772416013 ;n:(\;ol::awempe@kcc
Koichio Yamamoto JIcA Rep 0774655062 yamamotokoichio @i
ca.go.jp
Takayula Uchiyama JICA Chief . 0782225868 uchlva.ma.takavula@u
Representative ca.go.jp
Joel Wasswa KCCA m;:ager Traffic | 0702036671 iwasswa@kcca.go.ug
Jacob Byamukama KCCA Ag. DD Roads 0788953491 lbyamukama@kcca.g
o.ug
Patience Abaho MoWT Economist 0782041275 Sitabaha@vahoo‘m'
Padde Daniel KCCA Forester 0759361867 dpadde@kcca.go.ug
Nyende Hassan KCCA Engineer 0702678736 hnyende@kcca.go.ug
Owen Robert KCCA Media Officer 0783977685 rowen@kcca.go.ug
Abel Kamoga MoWT Civil Engineer 0783146757 2?:|kamoga@gmall.c
Nakibinge Livingstone KCCA P.A Mayor 0755067667 glr'T:"”gStone@gma"'c
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Fortunate Biira KCCA Traffic Engineer 0772341894 fbiira@kcca.go.ug
Peace Taremwa JICA Team 0752652833 peacetaremwa@hot
mail.com
John Paul Agaba KCCA Media S/If:;g Comm and | 251591967 jagaba@kcca.go.ug
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