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2021
No Activities/Tasks Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep | Qct | Nov | Dec
1 | Revise Demand Forecast Model and Setting Target of Cargo Volumes

- Apply Demand Forecast for Port Planning to collecting new set of data, reconfirm the source

of cargo in 3-district South of Thailand and provide input for revise Ranong Port Master Plan &

Marketing Plan
2 | Customer Relations Management

- Market survey for Supply Base Cargo, Rubber, Woods, Fishery etc. (In field)

+ Estimation of Potential Containerizable Carge Veolume and customer requirement
3 | Business Partner Strategy (BIMSTEC and China)

+ Singing MoU Ceremony between1) Rongqi Port Centainer Terminal Co.,Ltd 2) Foshan
Shunde Lu Lin Trade and Trade Co. Ltd. 3) Premier International Line Co..Ltd 4) Siam Seatran
& Service Co. Ltd 5) Ranong Port, Port Authority of Thailand

- Singing MoU Ceremony between 1) Shunde Wood Industry Association 2) Siam Seatran &
Service Co.,Ltd 3) Ranong Port, Port Authority of Thailand
+ Singing MoU Ceremoeny between Ranong Pert, and Chittagong Port Authority

+ Annually joint working group meeting, business matching held in Bangkok or any BEIMSTEC
member (9 MOU)

4 | Initiative Business Agreement between PAT, Shipping line and Penang Port
- Proposal business agreement to promote Ranong Port and Penang Port

5 |Ranong Port Annual Customer Satisfaction Survey in 2021
- Survey and interview Port Users, Customs, Governments Agency and Stakeholder

6 | Implement the Operational Improvement Plan of Ranong Port 2021

* Implement & Follow up the Operational Improvement Plan for 2021 (4 action plan)

7 | Ranong Port Development Project (Phase I)

* Detail Design and Study on Environmental Impact Assessment (EIA) of Ranong Port (Phase 1)

(2)2021-2025 4EE\C BT AT 7 a v 75 (FFH)
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2021

2022

2023

2024

2025

No.

Actions / Activities

Oct

Nov

Dec

Jan

Feb

Mar | Apr

May

Jul

Aug

Sep

Detail Design and Study on Environmental Impact
Assessment (EIA) of Ranong Port (Phase )

Selecting and Contract Consultant

Conduct of the Inception Report

Conduct of Progress Report No.1

Conduct of Draft Conceptual Design Report

(S F S PN NN

PAT's Board of Directors Approval on the Draft Conceptual
Design Report

[=]

Conduct of Preliminary Design Repert and Engineering
Simulators

Conduct of Final Design Report and Result of Engineering
Simulators

Conduct of Final Report

Assessment on EIA, Submitted and Approval

©

Conduct of Study on Environmental Impact Assessment (EIA)
and submit to Office of Natural Resource and Environmental
Policy and Planning to approval

PPP, Source of Funding and Budgeting on the Ranong Port
Development Project (Phase I)

Source of Funding the Ranong Port Development Project
(Phase |) Estimates 5,470 Million Baht (190 Million US.dollars)

Budgeting to Construction Ranong Port (Phase I)

Tender Construction on Ranong Port (Phase I) in 2025

Construction Process and Expected to Operate in 2028
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RAON_A I Retins — 37,000 m2

(3% . 7 O HE)
(1) B &t

Capacity LA

Capacity
257,040
T.E.U.s/year 272,1 60

il . 4 | 31’000 m2 T.E.U.s/year

L[ W S Ty [y s I 1 —

e

Ranong port's capacity by expansion new terminal
Capacity will rise from 75,000 T.E.U.s fto 500,000 -600,000 T.E.U.s per year
Capacity will be upgraded to serve ships of up to 12,000 (DWT)

BT AL ISR N

(2) 970D AFR L —2 g Z@miTim AT Y 2 —)b

Thai cabinet approved a Phase 1: 2021-2024
framework for Southern - Improve the facilities and upgrade harbor mobile crane Phase 2&3 : 2025-2028
Economics Corridors (SEC) + Detail Design and EIA + Construction at Berth 1&2 , CY37,000 m?

- Investment Plan, estimates cost 190 Million US.dollars * Construction at new Berth 3, CY31,000 m?
- Ranong Port Devevlopment
Project (2020-2025) by Port
Authority of Thailand 2020 2021 2022 2023-2024 2025-2027 2028

+ Develop Rail land bridge
Chumpon-Ranong (2020-2030)
by State Railway of Thailand

*Ranong Business - Detail Design and + Assessment *PPP, Source « Tender& orfc:rg?:EdeE)%s
and Marketing Plan Study on on EIA, of Funding Construction
+ BIMSTEC Environmental Submitted and ﬁ:‘]dtfe”dge"“g process
partnership MoU Impact Assessment Approval Ranong Port
2019 - Ranong Port (EIA) Development 2030

Development Project Project Rail Landbridge
approved by BOD + Purchase new a
harbor mobile crane Chumpon — Ranong

! Ranong Port Railway Station
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Port Authorlty of Thailand PAT

PAT, State Enterprise under supervision of
Ministry of Transport (MOT) Plays a significant
role for serving industrial development and
supporting international trade of Thailand
Manages 5 major ports in Thailand
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ACTION

Finalization and approval of the Action Plan

2022

2025

2030

2020 2021

Constitution of a Special Committee (POSD-SEMD and PMO
Personnel)

Inventory of all PPA issuances on environmental management

Inventory of all Philippine laws, International Conventions
(ratified/signed), international agreements (signed) on
environmental management which affect PPA ports

Revision and preparation of new rules to be contained in the
Code/Book

Conduct of consultation to present the proposed Code/Book

Presentation to the PPA Board for approval

Conduct of orientation on the Code/Book

Implementation of the Code/Book

Adoption of management tool/s to measure environmental
compliance and performance

Adoption of capacity building programs

Conduct of performance audits/assessments

Engagement of community

Review and revision of the Code/Book
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QXA LAY 22—
(i)EWIEIE (2021-2023)
+ Lach Huyen Port Area:

Invest in the construction and completion of container terminals No. 3, 4
(L=750m) to receive container ships of up to 100,000 DWT

(it )1 (2023-2030)
+ Lach Huyen Port Area:

Investment 12 container terminals, 04 general cargo terminals, size of general
ships up to 100,000 DWT

+ Yen Hung port area:

Investment 09 general cargo terminals, size of general ships up to 50,000 DWT

(i) R I FHE (2030-2050)
* Investing in the construction of Lach Huyen channel:
BL = 275~300m, ship size 8,000 - 12,500 TEUS

<BE A T W E >

QUY HOACH PINH HUONG PHAT TRIEN CANG BIEN HAI PHONG TAM NHIN 2050

1
|

Yen Hung-Song Chanh
port area

%

GHI CHU.
' . .| TONG DIEN TICH VUNG DAT VA VUNG NUOC CANG
.7 | BIEN LA 70364 (ha) TRONG BO:
- TONG DIEN TICH VUNG BAT CANG BIEN LA 8094.1 (ra)
1 - TONG DIEN TICH VUNG NUGC CANG BIEN LA 62269.9 (ba)

o3
| VUNG BAT CANG BIEN
3

n
| VUNG NUGC CANG BIEN

Lo

Lach Huyen Canal

B=160m, -14m (HD) | VUNG DON TRAHOA TIEU VA KIEM
KHU DONTRA HOATIEY DICH
R-2HAL 7 HONDAU ",/?Y\Oﬂ\-’) s -
DTy g bl s
g \

sshipment areas ¢ Y BUONG 80

BUONG SAT QUOC GIA
| = DUONG SAT O THI
- .. | -CACDIEM PHAM VI VUNG NUGC CANG BIEN HPO1 DEN HP21
Bach Dang 7.000DWT | BUQC LAY THEO THONG TU SO 23/2019/TT-8GTVT NGAY 21/62019
0 BO GIAO THONG VAN TAI QUY HOACH TONG THE PHAT TRIEN HE THONG CANG BIEN
- Do Son South Port Ben Got <= 50.000DWT CUC HANG HAI VIET NAM VIET NAM THO! Ki 2021-2030, TAM NHIN DEN NAM 2050
B TENBANVE:
Area CONG TY CP TVXD CONG TRINH HANG HAI (CMB) QUY HOACH BINH HUONG PHAT TRIEN
Lan Ha > 50.000DWT CONG TY CP TVXD CANG - BUONG THUY (TEDIPORT) CANG BIEN HA| PHONG TAM NHIN 2050
TRUNG TAM TV DAU TU PHAT TRIEN GTVT THANG 06 NAM 2020 [ BANVE: p. o1
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Report by:
Nguyen Duy Hoan
(Vietnam)

Hanoi — 12/2020
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Passenger Port

Corgo PorT

QFA LAY 2 — )b
(1) Short Term (2020-2022)
Safety equipment and other facilities need to be installed along the way to the

passenger port such as handrails, roof, waiting area.

Activit Description
\4 1 2 3 4 5 6 7 8 9 10 11 12

Examine the existing
procedure for handling the
port

Installed the general
facilities for the port

Develop the generdl
management system

(2) Mid-term (2020-2024)
Improve the general management on a minimum port management system for all

passenger and cargo ports

(3) Long-Term (2020-2030)
Separate the cargo-handling area with the passenger area. Relocate the cargo-

handling area to another place.
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1 Preparation of Survey and Design ...

2 choose the Dawing design .

3 Presentation of Feasibility Study ...

4 Detail Engineering Design ...
[

5 Master plan

6 Select contractor

7 Port maintenance ............
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Duration: 2020-11-12 ~ 2020-12-15

STRATEGIC PORT ADMINISTRATION AND MANAGEMENT (FOR PORT MANAGER)(ASEAN)

Participants: 7

DATE TIME Program Lecturers/In charge Outline of Lecture
Team?2, Transportation
13-Nov| Eri | 12:00 |~ 13:30 JICA’s Cooperation Scheme and Ports Mr. Yuki Imai Group This lecture will explain JICA's mission and cooperation scheme.And it will also
' ' Projects Mr.Kensuke Hayashi | Infrastructure Management |explain about practical case related ports(Corridor Development
Department, JICA
Senior Researcher,
12:00 |~ 13:30 Recent Topics'(?rT deintenance of Port Mr. Yuichiro Kawabata Structural Mec.hani?s GrF)up, The Ie_cture covers bf)th jcheory anq .p.ractice to reduce so-called life-cycle-cost
Facilities in Japan Structural Engineering Field, |(LCC) in order to maintain port facilities properly.
PARI
17-Nov | Tue
The lecture is the introduction of basic of cargo demand forecast. How to urilize
the result of demand forecast to port planning. Some practical method of
13:30 [~| 15:00 | Demand Forecast for Port Planning Mr. Eiji Hasebe Advisor, OCDI N portp & P )
demand forecast by commodities. Example of demand forecast from previous
JICA FS report.
The lecture will give you introduction of recent international maritime market. In
eneral, cargo throughout is greatly affected by the trends of international
12:00 |[~| 13:30 | World Trends of Maritime Shipping Mr. Hiromasa Goto Japan Maritime Center ; . g g ; Y Y . _
maritime market and you should know the trends and principles of the market in
order to achive the better administration and management in a strategic way.
18-Nov | Wed
The lecture covers a variety of challenges the global port industry is facing right
now, which focuses, in particulars terminal automation, port environments and
13:30 [~| 15:00 Challenges facing World’s Ports Mr. Masahiko Furuichi Secretary General, IAPH ) P ) . _p
global warming. After the lecture, you will be familiar with the global trends of
the port industry.
This lecture will present an overall picture of the Japanese port administration
12:00 |~| 13:30 | Port Administration System of Japan Mr. Susumu Naruse Advisor, OCDI system P P P P
25-Nov | Wed
This lecture will introduce the method of formulating the master plan including
13:30 [~| 15:00 Formulation of Port Master Plan Mr. Ichio Motono Advisor, OCDI demand forecasting, facilitiy deployment, economic and financial analysis to
ensure the sustainable development and growth of port(s) in a practical way.
Basics of Public-Private-Partnership (PPP) in Infrastructure Project This class aims
Public-Private Partnerhshio Theor to show the definition of PPP, the background of introducing PPP into
12:00 |~| 13:30 and Practice P y Dr.Hironori Kato Professor,Univ. of Tokyo [infrastructure investment, classification of PPP with its applications to
transportation infrastructure development and operation. It highlights the
financial aspects of business activities in project financing.
26-Nov | Thu
. i This lecture covers a basic theory for implementation of PPP on prort facilities
Public Private Partnership and : : . . . . . . : . .
13:30 |~| 15:00 i ) Dr.Hironori Kato Professor,Univ. of Tokyo |[provision from financial perspectives. Some execises on financial analysis is
Concession Policy of Ports . L .
included in this session.
The lecture intends to overview the various types of port administration models
12:00 |~| 13:30 Current Status of Port Administration Mr. Michiharu Nose Advisor, OCDI and to digest the roles of Port Atftk-lority.. The lecture fgrth‘er guides the aud.ience
and Management to the current trend of port administration and globalization of port operation
business under the PPP scheme.
2-Dec | Wed
Combrehensive measures for Port This lecture covers international best practices for addressing port congestion by
13:30 |~| 15:00 P Congestion Mr. Norihiro Fukazawa Advisor, OCDI using state-of-art-technology and utilizing technical assitance provided by the
& JICA.
This lecture is to explain the importance of a port plan and how to make a port
lan. Port plan is a base for development, management and utilization of a port.
12:00 [~| 13:30 Port Planning in Japan Mr. Takao Kakei Advisor, OCDI P P P & i P
In the case of Japan, a port management body of a major port has to formulate
the port plan as stipulated in the port and harbor act.
3-Dec | Thu
Environmental Policy Related to Port The lecture covers the outline of Basic Environment Act, Basic Environmental
13:30 |~| 15:00 | " ey Mr.Taiji Kawakami Advisor, OCDI ure cov ut! ¢ ENVI e =V
and Harbor Plan and Environmental measures related port and harbor policy.
The lecture will give you introduction of informatization policy. In general,
procedures regarding custom clearance and vessel entrance/departure are very
time-consuming issues to be addressed for facilitation of cargo movement at
12:00 [~| 13:30 Single Window System in Japan Mr. Kouji Okazaki NACCS g . . . g_
ports. Informatization including useage of the EDI is an essential way to reduce
related tasks, costs and times, which would be great help for enhancing the
overall productivity of port(s).
7-Dec | Mon
The lecture will give you introduction of customs and trade facilitating policies in
Deputy Director, Office of |Japan. Such policy formulation and implementation shall be in accordance with
13:30 |~| 15:00 Custom Administration Ms.Yurmiko Tanabe Technical Coop'eration, international.standards ff)rmulated by jche World Custom Orga‘nization(WCO).
Customs and Tariff Bureau |[Hence you will have a quick look regading how the custom policy
Ministry of Finance, Japan |implementation helps not only correct taxes but also ensure security and safety
of the country and facilitate the movement of goods efficiently.
Professor,University of
’ The lecture will explain about 4P (Product,Price,Place,Promotion) of marketing of
12:00 |~| 13:30 Marketing strategy of the Port Dr.Takayuki Mori Marketing and Distribution : p ) ( ) g
. port. And also it will explain about hub ports and mega vessels.
Sciences
8-Dec | Tue
Infrastructure development plays important role for economic growth that
Port Infrastructure Development and o i ) )
. . . ) Professor,the Open facilitates improvement of the quality of life of the people. Key factors for
13:30 [~| 15:00 | History of International Cooperation Dr.Tatsuhiko lkeda i ] ) i i
0 Japan University of Japan infrastructure development are shown and various successful projects and
P failure incidents are introduced in the lecture.
i . ) This program introduced about container crane and container terminal system
Planning&Administration . . . . .
Deot.. Cranes&Svstems Div products that contains conventional products, automation technologies, seismic
12:00 [~| 13:30 | MES-M Crane and System Products Mr. Kinya Ichimura Mi?cs.tlji £2S Macyhiner o " |design, environmental friendly technologies and remote monitoring system. The
Ltd ¥ =0 program is explained by Japanese container crane manufacturer Misui E&S
' Machinery Co. Ltd.
9-Dec | Wed
Port-related Procedure by Electronic The lecture covers international best practices on information-sharing and port-
13:30 |~| 15:00 i u Y ! Mr. Taketo Makino Chief Researcher, OCDI B Y I, ! p ! . I . ! 'ne P
Application related procedures in order to stleamline logistics activities
O+ TIUL®
Appropriate system for port management and operation is analyzed in
. . conjunction with historical changes of port management body, which revealed
Comparative Analysis of Port . e . o o .
10:45 |~| 12:45 ) Mr. Gaku Inoue Chief Researcher, OCDI  |that port privatization and port nationalization took place in line with the
Management and Operation System . .. . .
stage of economic development. Participants will study how to design the
best port management system for their country.
O BEF@
This lect i f t related activiti d td | t
27-Jan | Mon | 10:00 |~| 11:30 Outline of Yokohama Port TBA Yokohama city 15 1ECtUre covers an.ove.rwew O port refatedac IV,I 'esan Por evelopmen
at Yokohama port, which is one of the largest container ports in Japan
Accompanying with the technical tour to the Trailand, the lecture will give you
overviews of current situation of ports in Thailand including their histrory of
Eastern Coastal Development of ) ) i , ) , ) )
28-Jan | Tue | 10:00 |~| 11:30 Thailand Mr. Kiyoshi Nakashima Advisor, OCDI development, policy regimes and so on. This lecture will be great help for you to
understand how the development policy and ports and harbors policy are closely
related, and the port development has contributed to the economy.
This lecture is to explain development policies and ports of Japan through the
Development History of Port and development of Kashima port. Kashima port is a typical example for the
13:30 |~| 15:30 Velop istory orror Mr. Osamu Kunita Advisor, OCDI velop 'map nima port1s a typical exampre _
Region —The Port of Kashima development of a port and the region achieved during Japan’s high economic
growth period.
Port and Harbor Bureau to
Measures for Congestion at Tokyo This lecture covers measures for addressing traffic congestion at Tokyo Port,
31-Jan | Fri | 10:00 |~| 11:30 g Y Mr. Hiroshi Masuda Tokyo Metropolitan . ) ) 8 & y
Port Governmen which is the largest container port in Japan.
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LRTBBERLC . RENAIAY FOFERE~OSEL HIEREMY LI
THERT B L LT B,

KEtE A B : 2020/12/14

‘B £ 3£ /Questionnaire

[ Online ] (Country Focus:ASEAN) Strategic Port
WEa—x4 Administration and Management (for port manager)
(201906763 J001)
HHEHATE 2020/11/12~2020/12/15
ZANE 74

b<— 1 1 : BFHEREICOWT/ PARTT Program outpu

1. REBEZERLELEZ,P?

KB : To improve capabilities of formulating port development and management strategies by
making an Action Plan taking into consideration of a wide range of public administration issues

including planning, financing, operation and management in the ASEAN region.

—  FOERTER

AL TR —

4 3 2 1
3A N

(BEvEVT A& A3

Y ~—)

(I~ Sh - TFR)
(F=ov g8k h
F &)

(TS« N TF L)

2. a Ry FRERE (BIZEHMER 1 71X 2 DEL)

(oA SA - TFA -Gl 4)
All subjects are great and useful for me, anyway, it would be better if you add up another lecture of making
the action plan and give us the example of existing action plan's port from the begining.




1. BT AEEER LE Liehn?

i

— TOERTER ER LTV >
4 3 2 1
Bt 1 3 A 4 N
(BT A4S A
Sy v —)

(I~ ShTFRA)
(Fxo g Sh -
R )

(FLh&EANET L)

B2 3 A 4 N
(BEVEVT A SN
Iy V)

(I~ ShTFFX)
(T4 Sh
kL)
(FL&A T L)

B3 3 A 4 N
(BEVEVYT A S A
Jr V)
(B~ EShTHR)
(o4& X

kL)
(FAEA XL F
L)
B4 $h8 - E=EWE 8 - E=EWE $hA - E=E#E | #HE - EZETHE
RENE RENE RENE RENE

B35 5A 2 A

(o4& X

K A)

(FALS AT L)

Xy FRORE (FRICEHMmA 1 £721X 2 DBE)

[¥5t 1] Participants acquire knowledge of strategic port development planning and a feasibility study that
is required to form the development plan.
2L

[H5t 2] Participants acquire knowledge of the strategic port operation and management.

(b A S FFR 7l 4)
Yes, | gained a lot of knowledge of the strategic port operation and management

[ H5c 3] Participants acquire and sort out knowledge of the trends of maritime transportation and port




development around the world.
L

[¥5t 4] Participants acquire knowledge of the collaborative relationships between port development and
coastal industrial parks through learning about business activities of Japanese companies in Japan and in
the third country.
R H - B ENHER TN

[H5t 5] Participants sort out issues related to port development in the ASEAN region and formulate an
Action Plan that includes implementation measures
L

3. ZHITHEZBL T, BB 1220 T, UTFTOEMIZEX T EE,
BICERTh-oT-F B

=2 VIR 0]

(Subject) Demand forecast for port planning & PPP

(Reason) | can applied those subjects to revised the annual demand forecasting to be more accurate
and realistic, not over demand forecast. Since PAT has many development projects that under PPP
scheme, its very useful to lesson learn from your case study.

(oA Sk - TFR)
All subjects are useful for me.

(I~rSh - TFR)

(Subject) Recent Topics on Maintenance of Port Facilities in Japan.

(Reason) Maintenance strategy and prioritization of repair Concept (maintenance strategy), Inspection
Visual inspection , Prediction , and Development and implementation of new inspection technology.

(BT A S T ~—)

(B —&A-740FEY)
All subjects are very relevant, useful and necessary.

(T4 Sh X TLD)
(Subject) Container terminal development in major ports
(Reason) This subject applies alot to my work in marine infrastructure development

(FLSA - T L)
(Subject) Competitive ports around the world
(Reason) This subject brings a lot of useful multidimensional infomation, including knowledge of

marketing ecomics in port management as well as the perfprmance of ports in region.

HETIT R 7R B



(T Sh-21)
all subjects are necessary.

(b A S TFR)
Non subjects are unnecessary.

(I~ Sh - TFR)
all the Subjects that were necessary.

(BEVEVT A ESA T ~v—)
(Br®dF—ZA - 740FY)

No subjects can be considered as necessary since all of the subjects are essentials to strategic port
administration and management.

Woniehr o3, FL~_EHE

(=&l 5A)

(Subject) Shipping Line Business and Human Resource Development

(Reason) It would be great if this course are covered the in-deep shipping business trend, for

examples the ONE shipping line company is the biggest shipping line in the world. To be enhance the
port authority and port opertors to cope with their direction and trend on routing and future facility they
required. HR is one of key success elements for port manager, how to training people to dealing with
new port technology and customer requirement in the future is needed.

(FhoAESh - TFR)
According to the online course, we have to make up the action plan by our own idea. So the course

should add some lectures about the action plan and the output of the action plan when finished.

(I~ Sk T4 R)
(Subject) VTS system
(Reason) Operator VTS

(BT A S T ~—)

(Brd—&A--740FEY)
It is suggested that perhaps topics like port security and tariff can be covered in future programs.

X— 2 : BHEF ¥ A 12OV T/ PART I Program Design
1. Hie7eb LEFBMEBRNREEELER TS LT, 7077 507 F 1 Vid@EOELBNETN?
4




(XFuTFLDFFAL v FTul T LD, NTF 2 R)

(I~rSh-TFR)
(FxrP g Sh -

k7 2)

(FLS AT h)

— WYITHD WwWE TRy —
4 3 1
4 A 3 A

2. HHEHIMILEEICL2A?

B ik o
2 A 5A
(W~ Sh - THR)
(F=ov 43+ Xh
F &)
3. —HOWHEREIXETI T L ?
Long £ Appropriate i 4] Short >
1A 6 A
(I~rSh - TFR)
4. KPHEDBIE NBUIETIZ L BNE 2
242 Y] 23
7N
5. FRIHEIZIBWTHHESIE ORBRM»OZESZ LB TEE L ?
— TZEL TERP-oTE —
4 3 1
5N N
(BEvEVT A4S A
Sy~ —)
(BEvr®—3Ah 74
U )
6. EEOHIIR ., BELOT Do TTN?
— Bhrorz B otz —
4 3 1
7A
7. THERRXMOHHEBMITWMET DD TLIEN?

«— JmE L7

EL T2 —




4 3 2 1
7N

8. WWRFHE T/B7c B A DM - MRITEIO L BOE T2

A 5A IV, EBICEENIERT LR TE S,

B 1A BEREMIIERT S Z X TERVR, ERIDLHTE S,
(v sk
2LV

C 1N (BrEVT 4 BEEMIEA. AT ZLIITERVWR, BOHFDOSEILR D,
ShIxrvo)
D WD R, LN,

9. BELZERTAZDODOBEEIR 77 VT —ay GEENEDOEMEE. AP L0/ERICHNEBIE
) AT AZLBNTEELEN?

— JWEL7 R LTV —
4 3 2 1
5A 1A
(T g S
kL)

MZERL (FASA XK FA)

10. FHEEHE B OBRL LOHHEEHE Y — X (7% - FE) QITmELE LEr?

— mELx WEL TV —
THER 4 3 2 1 N ESAYI Y i
6 A 1AN(EE
74 &
A IxV
~—)
AHEE RS 4 3 2 1
6 A 1N (B
ET 4 &
e IxV
~—)

1. Q1~Q10 LB L T, WEDTODIRE

(b A SAh - TFR)
Participates are not too many or too few, and the lecturers speak clearly, and the coordinators are very kind

and willing to help.

(FVvEVT A S T ~—)

(Brd—ZA 74V EY)




Overall, the program was very organized and delivered in accordance with the syllabus and timetable which

is very commendable. | am respectfully submitting the following comments and recommendations:

1.

| wish that there could have been more sharing and interaction with the participants but it is
understandable due to the existing platform (online). It is suggested that additional group works be
incorporated in the program so that more sharing and learning from the participants can be achieved.

| find as very helpful and effective means of learning the supplementary movies on the lecture of
Professor Ikeda on Port Infrastructure Development and History of International Cooperation in Japan.
These movies also explained further some of the subjects mentioned by the other lecturers. It is

recommended that perhaps a similar supplemental movie in topics like Single Window in Japan.

| believe that requiring the participants to take the online test is a very good tool in checking whether the
participants understood, learned and retained the information and teachings during the lectures. It is
suggested that during one of the review sessions, the questions asked during the tests and the answers
be discussed so that the participants know which questions they didn’t answer correctly and learn from
it.

V<— T 3 : #EEHHEIC >V C/PART I Online Program |

1.

AV E—Xy MERE X T A CEBER AU e — RTH5DIC+TLEN?

— +HTHD +a TRV —
4 3 2 1
6 A 1N (BUEVT 4
ShIxr~v—)

AV F—Fy MNERBEEIIA LV TA VI —T 4V T 2T 5D+ TLEN?

— +HTH3 F43 TR —
4 3 2 1
6 A 1N (BEVEVT 4

ShIxrv—)

3. HRIIIFHEHH . BEEE 2T ITHEICETTE I Ln?

— SRTHRR ERHRRDPST -
4 3 2 1
N 3 A
(BT A S A
Ly V)
(I~wrSh-FF
)
(B —XA -7+




| Y EY)

4. WEDOHDRSE

(b A S TFA)
Sometimes the internet connection was lost or unstable for a few minutes and a little bit difficult to rejoin the

meeting

(FvEVT A& I X ~—)

(BrF—ZA 74V EY)
While | was able to concentrate in the course very well, interruptions were experienced due to problems
with my internet connections and urgent demands at work like attendance to a Board meeting which
coincided with the lecture. However, the facility of recorded lectures provided to the participants is an
excellent intervention to address the constraint/interruption | experienced.

Overall, the program exceeded my expectations and | am grateful to have been given the opportunity to
take part in this program.
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