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Problems Solutions Activities/Tasks Department Time
Complex Approval of direct Abolishing  the  traditional Ministry of (3)
procurement purchase system and adopting the Finance , Month
procedures modern system in supply Procuremen

chains. t & F
department
and
HPC experts
Not to involve the involve the private Raising awareness of the local Media (12)
private sector sector community about the Department, Month
important role of the private central &
sector. Local
Dependence on the national government
private sector as a first stage. ,
Port
Authority
HPC
experts.
Shortage of extending stacking Determine the target areas. Ministry  of (12)
stacking yards yards Determine the financial cost. Finance Month
Choose the contractor &Port
company. Authority,
Projects
department
HPC
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The multiplicity of Approval and Coordination  between the Ministry  of (3)
official authorities implementation of different authorities and unify Finance , Month
and the absence of the single window the vision. Procuremen
coordination system Adopting the unified t department
administration of the and HPC
authorities experts
Equipment Adoption of Bringing in maintenance Engineering (3)
Maintenance modern experts in the field of port Department Month
maintenance equipment maintenance, s Port
management providing spare parts. Authority
systems. and HPC
experts
Employees Create an accurate Making a job description. Ministry of (3)
Problems job description Improve wages. Finance, Month
Enhancing production Port
incentives Authority,
Plan for construction of Human
residential complexes. Resource
Update training programs. department,
HPC experts
Unnecessary Provides advance Coordination between Port (2-4)
container information for partners .Follow the direct Authority, Month
movement the containers last delivery system for containers. private
destination. Establishing the logistical back sector
area. Engineering,
Withdrawal of containers marketing,
whose owners are late in operation
clearing, periodically, not department
exceeding two months. and HPC
experts
Traditional LCL Development  of Increase storage capacity. Operation (5-10)
warehouses LCL warehouses Supply of modern packaging department: Month
services services and branding systems. private
Establishing cold stores. sector
Engineering
department
and HPC
experts
Lack of a clear Preparing a Providing the latest Operation, (3-4)
plan for the modern plan for publications of the Maritime DG and Month
transportation, transporting, Organization regarding the safety
storage and storing and handling of dangerous goods. department,
handling of handling Planning and equipping yards Civil
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dangerous goods dangerous  goods according to their DG storage Defense
according to requirements. HPC experts
international Training of personnel workers
requirements. and equipment operators
dealing with DG.
The weakness of System Supporting a safety culture. Port (2-4)
the safety, health, strengthening, Providing personal protective Authority, Month
and environment equipment and ensure its Safety, Civil
system. sustainable availability. Defense
Strengthening the warning department
systems and the emergency and HPC
plan. experts
A plan to improve the
container terminal
environment.
Covid-19 prevention system.
Hazards related to Preparing a plan Speeding up the export Operation, (2-3)
the export of grass for early stowage plan outside the Safety, Civil Month
and cotton prevention of fires container terminal. Organizing Defense and
and reducing the the export yards. export
risks of  their Bringing grass temperature
outbreak thermometers according to the Department.
follow-up and control system HPC experts
according to the measurement
times and schedules.
The length of the Reducing stay Coordination between Operation, (3-5)
commercial trucks time. partners. gates, traffic Month
presence at the Expansion and modernization police  and
container terminal of gates. Designing a truck IT
entry appointment application department,
system.
Poor Establishing a Supply radio communications Port (2-4)
communication strong Provide Mobile Authority, Month
network and communications communication teamwork. IT,
transportation network and Expansion of the internal communicati
providing communications network to on
transportation cover the sites of operations department
and HPC
experts
poor work Strengthening the Create modern cafeterias Port (3-5)
environment service facility. Strengthening  the sewage Authority Month
system. Engineering
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Review and supplement the
deficiencies of office furniture
and computers.

Develop a modern system for
the collection and disposal of
waste.

Planting and green area.

department,
IT and
HPC experts

1 I.T hardware and Take an urgent Providing hardware and Port (2-4)
5 software obsolete approach to software. Authority, Month
update Wireless network upgrade and IT,
enhancement. communicati
More details attached. on
department
and HPC
experts
1 Incompleteness of Completing the Completely fence off restricted Port (2-5)
6 the requirements requirements of areas. Authority, Month
of the International Separation of the vessels’ IT,
International Ship Ship and Port operations areas from the communicati
and Port Facility Facility ~ Security other part of the terminal. on

Security Code.

Code.

Controlling the movement of
gates and pedestrians within

the areas of operations.

HPC experts
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1) Actions are taken for the operation of the port:
—the diversion of the Buyenzi channel outside the port,
—dredging, excavation, earthworks and backfilling

% Through JICA Projects

2) Corrective actions to be taken:
—capacity building on national requirements for biodiversity conservation
(As needed)
—capacity building for the content of the biodiversity management plan and its
consequences in the event of non—compliance with its clauses.
(As needed)
-Ensure compliance with the laws, regulations, and strategy in force within the
administrations involved.
(As needed)
-Submit an environmental and social assessment
(Daily and/or monthly)
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QA LAY 2 —)b
1) FHEEE

NO

Actions / Activities

Responsabi-
lity center

Jan|Feb|Mar|Apr May|Jun|Jul

20| 20
22|23

20
24

Demolition of the shed n°2 and|
consolidation of the rest of thel

Actions / Activities

lity center

Improvement of the current

22|23

1 storage area in front of the quay OMMP
13
Implement of a second scanner OMMP
2 jand two inspection and delivery CUSTOMS
areas for containers
Study on the relocation of the
3 |passenger station to Kerkennahl OMMP
to the eastern area of the port
Conciliation with the
municipality for the widening of]
4 the access road to the north| OMMP
shore
5 Connection of the south shorg OMMP /
by the railway SNCFT
Development of a logistics
platform and a dry port in the| MINISTRY
6 pite of Gargour and it’s TRAI\(I)SFPORT
connection to existing railway| yppr ATOR
network and fast roads
Responsabi- 202020

24

other super structures

7 (container operating mode to|STEVEDORS
allow a higher level of stacking
Specialization of quay on the]
north ghore for goods.for direct] OMMP

8 unlo.admg from the sh1.p and the| CITY
cession of an 18 m strip of land CUNCIL
of this shore for the extension of
the access road to the port
Development of quays and ferry]
terminal for passengers to] OMMP
Kerkennah in the eastern area off SONOTRAK
the port
9-1: Publication of the tenders
for the construction 'of quays and| OMMP

9 |structures  (examination  of]
tenders and procurement)
9-2: Carrying out construction| OMMP
works for quays and structures
9-3:  Construction of the
passenger ferry terminal andl SONOTRAK




2) T
. .. Responsability | 20 | 20 | 20 | 20 | 20
o
N Actions / Activities center 26127128129 | 30
Redeployment of the land recovered after the transfer of]
phosphates and chemical activities to the port of Skhira to a general
cargo terminal OMMP
1.1- Implementation of financial, economic, environmental and|
technical studies MINISTRY OF
1 {1.2- Publication of the tender dossier, offer examination and choice TRANSPORT
of the service provider to execute the work
1.3- Finilizing of execution studies, construction phase and STEVEDORS
imonitoring of works CONCESSION
1.4- Opération phase
The implement of a cereal silo in the south shore of the port and its|
connection by the railway
2.1- Publication of the tender dossier, offer examination and choice]
. . - OMMP
of the service provider or by receiving a spontaneous offer
2 2.2- Construction phase and monitoring of works OPERATOR
2.3- Connection by the railway SNCFT
2.4- Opération phase OPERATOR
. . Responsability| 20 | 20 | 20 | 20 | 20
o
N Actions / Activities center 26127128129 | 30
Specialisation of the south shore of the port into a container
terminal with the deepening of the draft in front of the quay to
13 m
3.1- Implemeptatlon of financial, economic, environmental and| OMMP
technical studies
3.2- Environmental and executive studies Consulting
office
3 13.3- Approval of the environmental study by the environmentall
. . . . ANPE
protection agency (public administration)
3.4- Publication of the tender dossier, offer examination and
. . . OMMP
choice of the service provider
3.5- Construction phase and monitoring of works OMMP
o OMMP /
3.6- Opération phase OPERATOR
Realization of studies to regrouping all services of the national OMMP
4 [navy on the south side of the port in order to a rapid intervention| NATIONAL
and more efficiency NAVY
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3) B HIEt

N (NN NN NN N
N° Actions / Activities Responsability center |3 |3 |2 (3|22 1SS |S(E
=R (%R |% ||
Realizing the work to regrouping the services
of the national navy on the south side of the port
for a rapid intervention and more efficient,
1.1- Environmental and executive studies Consulting office
1 1.2- Approval of the environmental study ANPE
1.3- 'Pub'hcatlon of . the tender dossier, offer NATIONAL NAVY
examination and choice of the works company
1.4- Construction phase and monitoring of] WORKS COMPANY
works
1.5- Opération phase NATIONAL NAVY
The creation of a rolling terminal units in front
of the quay n°® 11 at the old location of the
national navy on the south shore of the port
2.1- Implementation of financial, economic, .
. . . Consulting office
environmental and technical studies
2 [2.2- Approval of the environmental study ANPE
2.3- Publication of the tender dossier, offer
L . OMMP
examination and choice of the works company
2.4- Construction phase quay and plateform WORKS COMPANY
2.5- Monitoring of works OMMP
2.6- Opération phase STEVEDORS
N (NN NN NN N
Ne Actions / Activities Responsability center |3 |3 |3 (2 (S |S|S (S |S|E
=R (%R (&R |% ||

The redeployment of rest land of the former oil
zone into a cruise terminal.

3.1- Implementation of financial, economic,
environmental and technical studies

Consulting office

3.2- Approval of the environmental study

Environmental
protection agency

3.3- Publication of the tender dossier, offer|
examination and choice of the works company
for realizing the work of the quay and accessory

OMMP

3.4- Construction of the quay and infrstructure

WORKS COMPANY

3.5- Monitoring of works OMMP
3.6- Publication of the tender dossier to choice

an operator to build and operate a cruise OMMP
terminal en PPP

3.7- Signature of concession contract and start OPERATOR

of operating operations
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ssseiss MERCHANT MARINE AND PORTS AUTHORITY

P TUNISIAN REPUBLIC
=/ e MINISTRY OF TRANSPORT AND LOGISTICS

®

JICA KCCP:
Strategic Port Administration
and Management
(For port manager)

10 March 2021
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Problem Solutions Activities Dep.Invo Time
lve Frame

1 PTI does not have Design a digital training offer -Carry out a study on the PTI 3 months
online training. digitization of PTA (study of
PTI will no longer be the opportunity and
able to position itself in feasibility) 12-mout
a changing training -Implement  the roadmap hs
market resulting from this study

2 PTI does not have an Extend the distance training Provide PTI with online PTI 12
online learning platform offer (soft skills, languages) training (on LMS platform) ISO months
soft skill, languages Develop online training (via

WEBEX)
Design a mixed offer (In
person and Online Learning)

3 - Uses of a lot of paper Digitize the organization and -Digitize administrative PTI. ISO Permane
in the administrative management processes management and training nt
management of training logistics
- waste of time to treat -Digitize the invoicing of
or get information training services 3 months

-Digitize  the engineering
process Permane
nt

4 PTI trainers (08) and Training of trainers Training of trainers on digital PTO 4 months

PNA experts (12) lack

the skills to train online

learning
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QA LAY 2 —)b

2021 2022 | 2023 | 2024 | 2025
N° Actions/activities Jan | Feb | Mar | Apr [ May | Jun | Aug | Sep | oct | Nov | DEC

Carry out a study on the digitization of IFP
(study of the opportunity and feasibility)

Implement the roadmap resulting from
this study

Develop online training (synchronous
training via WEBEX)

Design a mixed offer (in person and
remotely)

Digitize administrative management and
training logistics

8 |Digitize the invoicing of training services

9 (Digitize the engineering process

10 |Training of trainers
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(Head of Partnershlp and Interanational Projects Service, Port Training Institute,
National Ports Agency)
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ACCUEIL  INSERTION

AP-JICA2021.pptx - PowerPoint
ANIMATIONS ~ DIAPORAMA  REVISION  AFFICHAGE

FOXIT READER PDF

ACTION PLAN

8 x

2021

Jan | Feb | Mar| Apr|May| Jun | Jul

-

Carry out a study on the digitization of

PTI (study of the opportunity and
feasibility)

Implement the roadmap resulting from
k]

this study

Aug | Sep | oct | Nov | DEC

| |training via WEBEX)

Develop online training (synchronous

Design a mixed offer (in person and
remotely)

Digitize administrative management and

training logistics

£y

Digitize the engineering process

~

Training of trainers

DIAPOSTIVEZ7DE 28 L2 FRANGAIS (FRANCE)

Cliquez pour ajouter des commentaires

2 COMMENTAIRES Wi COMMENTAIRES
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QF A LAY a—)b

PROBLEMS SOLUTIONS ACTIVITIES/TASKS ENTITY TIME REMARKS
INVOLVED FRAM

1l Concentration Truck * Discussion with S.P.A.T. -
of the trailers Appointment other entity involved months
at a specific System about the project
time
* Survey on the S.P.AT. 1 year
feasibility of the MICTSL (2021)

appointment with the CUSTOMS
existing system used

(TradeNet)

* If the survey is S.P.A.T. 6 months Beginnin
positive, user MICTSL g of Mid
awareness of the CUSTOMS 2022

necessity of the system

* Implementation and S.P.A.T. Beginnin
follow up MICTSL g of 2023
CUSTOMS
PORT
USERS

I ACTIVITIES/TASKS ENTITY TIME REMARKS
INVOLVED FRAME
Manual Digitalization * Discussion with S.P.A.T. 3-6
procedure and and Common other entity involved months
control requires  Portal Web about the project
lead times for the System
issuing of the Implementation
goods “exit or * Survey on the S.P.AT. 1 year Mid 2021 —
entry pass” from feasibility of the Concessionary mid 2022
the operators, SOLUTION with CUSTOMS
customs service the existing system
used (TradeNet)
* Detail design and S.P.A.T. 2 years
Study on the project Concessionary
operation CUSTOMS
* Trial Phase PORT USERS 1 year Beginning of

2025

* Implementation PORT USERS Beginning
and follow up of 2026
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PROBLEMS SOLUTIONS | ACTIVITIES/TASKS ENTITY |TIME FRAME REMARKS
INVOLVED

Shortage of Parking area * Identification and S.P.A.T 2021-2022 Component :
parking areas construction relocation of the Extension of
for the trucks (Dry Port) occupants of all the RN2 bis in 2X2
and insufficient Parking area: lanes.
road expropriation of

squatters

* Launch phase : S.P.AT 2023-2028

development of 500
heavy goods vehicle
parking spaces

* Extension phase: S.P.A.T

development of 250 2028-2033
heavy goods vehicle

parking spaces

* Sustainability S.PAT 2033-2038
phase : development

of 500 heavy goods

vehicle parking

spaces
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& B @ Mr. IMBARA Nionel
(Head of Development Center and Human Resources Support department, Human resources,
Societe du Port a gestion Autonome de Toamasina (SPAD))
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Strategic Port Administration and Management (for Port Manager)
(201902079J004)

“THE MEASURES TO FACE TRAFFIC CONGESTION ISSUES”
(PORT OF TOAMASINA)
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Developed by : MARA Nionel, Head of development Center and HR Support Department
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S.PA.T.
MADAGASCAR

69




(6) Ms.RASEDA Joelson Meltine (k7 ~ 3 F ¥k At)
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ACTION PROBLEMS SOLUTIONS ACTIVITIES/TASKS | ENTITY IN | TIME FRAME
PLAN CHARGE

Unavailability of all the Freeing all the dry ports -ldentification of the ~ S.P.AT 2019 419 homes identified
dry ports occupied by occupants of all the dry
illegal squatters ports

-buying new land for Total area: 187,440 m? (in ANTETEZATONA,
the relocation of 2020 approximately 4 to 5 km from the dry ports)
squatters

-Subdivision of new 2020 Total available plots: 481 plots
land for relocation
projects

difficulty of the starting with the freeing - Securing the dry port S.P.AT Since november patrols three times a week (Monday-

collective liberation of of dry port Ill whichis 1l 2020 until now  Wednesday-Saturday), requesting the

all squatters the less occupied services of the police authorities of
compared to the other Toamasina to suspend all construction in
dry ports progress and to prohibit new constructions

disappearance of limits Restoration of the limits Ferbruary 2021  already achieved
of the dry port Ill

remains to be proceeding step by step (-Identification of the S.PAT
done to the relocation occupants of the dry port 11l
- Consultation with the 2021
squatters in order to
organize the allocation of
plots according to the list of
identified occupants.

- Listing the plot numbers 2021

and each recipient home.

- Submission of the list to 2021
the appropriate local

authorities for approval

before publication.

- Publication of the list after agreement of  deadline cannot be determined
the appropriate local because it depends on the processing
authorities time at the level of the appropriate
administration

- Impose the time limit for S.PATin From the date of
moving squatters collaboration publication to
with the December 2022
appropriate local
authorities
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Implementation |Proceed to the |-opening of the access |S.P.A. After signature of the
of the project of [signature of the [road from the RN2 to contract
occupation project contract |the location defined for

contract relating |as soon as the the cement terminal
to the list of squatters |project
construction and |relocation is

the exploitation |published. - closing of the relevant the After signature of the According to the n°2708/2005 decree of
of a cement area company in contract April 6, 2005 approving the model
terminal charge of contract applicable to permissions for the
operating construction and operation of private
the site works, buildings and equipment in
according Malagasy ports, the closing of the land
to the area is the responsibility of the
signed Permittee.
contract
presentation of the in the three months according to the conditions of the
investment plan of the following the signature of  contract
project and the the contract
deadline of execution
Beginning of the work in the 6 months after
after the approval of approval of the investment
the S.PAT. plan
conservation of Possibility of closing of the dry port S.PAT 2022 to be achieved step by step during the
other parts of dry concession or 11l complex moving period given to squatters

port Il after permission of the

relocation of other available

squatters to avoid parts of the dry

occupation of new port Ill, after final

squatters liberation of the
places.
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fFME B @ Ms. RASEDA Joelson Meltine
(Head of the contracts and port heritage, Department of legal affairs and port
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B. Weather phenomenon such as monsoon winds

A. Berth Draft: The multipurpose greatly affects berthing procedure and cargo
: puTP handling. Additionally, according to RS Jardin & C. Damages at DMCT
berthing Area cannot accommodate ! ) . T ’
cargo vessel with deep draft o A§soc1ate2%c1>gsul;atlon for the Port Exlpansllon Bmldmg s Interior and
requirement such as foreign vessels. roject on , the average seawater levels are Roofin
ranging from 4.2 m to 2.8 m during high tide and g
3.1 mto 1.7 m during low tide
. . 'd Ve :
Proposed Solutions: Proposed Solutions: Proposed Solutions:
1. Dredging Maintenance done ] .
H every three (3) years L { Augmentation of breakwater or || Repair and
2. Construction of Pier reaching out construct another breakwater Improvement of DMCT
L to atleast 10m draft located at the southeastern part Building
&
P
Scope of Work: - - -
1. From retaining wall of Ferry Landing and Scope of Work: Scope of Work:
multipurpc_)rse benh.hllncgjdes Hydro and Rockworks; Hydro and See attached Work
H opographic Survey . 3 |
2. Stretching-out from the multipurpose berth. Topographlq Survey’ Wave Schedule and
An approximate of 250m to 300m would Calculation estimates from fisher Cadlie
q already reach 10m draft. L folks. N
Time Frame: Time Frame: L | Time Frame:
i 1. 3-4 months 6 months 6 months
2. As soon as fund is appropriated.

Conflicting Regulatory

g Hand Over Time is Turn Around Time for RT
Rules of Inter Agencies unpredictable - PCR Test Result Used of Tugboats
involved in the Operation
Proposed Solutions: Proposed Solutions: Proposed Solutions: ]
Harmonization of all policies, e X ) : Proposed Solutions:
resolutions and procedures to IATF Additional Manpower to Point to point transportation Provision of appropriate water
mandate. cater more vessels and from Capinpin to the taxi that can accommodate
7 extend the operating Accredited Molecular more seafarers in their
Scope of Work: ) hours of OSS operation Laboratory in Manila. transport/ Conveyance anchor
§ . to “Ease of Doing Business”.
. Olne po{lcty guu;l;llntes |n|t_heth -
Implementation or Frotocol in the .
ObSS Cdrewlﬁ%gn}ge Olperation Scope of Work: Scope of Work: s
ased on esolutions. | || Immediate hiring of 223:2&?@&0&:{22:&? l ScopjhOfWortl)(. ;
competent personnel. ncrease the number o
a I L P P Laboratory H accredited water taxi in the PMO
Legal Basis (Memorandum thru simplification of documents
Circular/Administrative Order): e Legal Basis N\ e N\ needed in getting a permits.
Resolution No. 53 Series of 2020, (Memorandum Legal Basis &
Srempo et ||| orRamie | || omormdim || -
Joint Gircular No. 01 series of Order): PPA Online Circular/Administrative Legal Basis (Memorandum
3030 dated July 02, 2020, with Recruitment Portal; PPA Order): Circular/Administrative
u subject “Guidelines in the — MC 16-2020: Guidelines — Contract Agreement for Order):
Esetf:é'ﬁhl_rgﬁgttgfézii"Ptm'éptﬁge [ th(tahlmglelr_nen;%fn of Covid-19 Testing Service Philippine Ports Authority —
Gimseiy £ S v o SRMIMISIHADS for Seafarers. (Notice of | Citizen's Charter; “Ease of
Seafarers, including their safe PExam't’.‘at"’I“ﬁlMef”t Award given to First Aide Doing Business and Efficient
and swift disembarkation, and romotonalfidaniron Diagnostics Laboratory) Government Service
Crew Change during Covid-19 \_ 2021 ) Delivery Act of 2018”
Pandemic.” A / (Republic Act 11032)
\_ J Time Frame: ’ Time Frame: _
Time Frame: 1 month ‘{ 2.3 hrs. ] ime Frame:
Weekly meetings 15 days

@F=HFI iR
(i) HiE#H
BHMEE: Mr. ALLAN M.ROJO
(Acting Port Manager, Philippine Ports Authority, Port Management
Office
of Bataan/Aurora)
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PHILIPPINE PORTS AUTHORITY

PORT MANAGEMENT OFFICE OF BATAAN/AURORA

STRATEGIC PORT
ADMINISTRATION AND
MANAGEMENT

MAY 24, 2021

ALLAN M. ROJO
Acting Port Manager
Philippine Ports Authority
Port Management Office of Bataan/Aurora
5/24/2021

81

; - z z
T‘e : ?e e Te
i ) i}




(2) Mr.CHIEAP Vyraya (7 =X L N+)

O77varrI Ol

T RN, T R CEOEBEE O, T XU EOKETHD
Ly FN, Aa )l EFROEHEBIT-> T D, BRI, 2005 Ol ok R gk
KO AT OHEFFE B CH D, RIKBICIEBADN - 4. 5mOMAABEM L TWDEH DD,
2m~-4AmDOKEL PR WET S FAIE L., HEREBIZH D,

Fo, MECEWNKEREX 5720, FHHE2EFFEHRIEEZITOMLERSH DL, T2
ar T T rTIE, T R ERIT O N B KIS O FH B 7o R R & IS AR O MRS
BFEIZOWTRIE LTV D,

=

‘\’\

A\ PHNOM PENH
‘t. Koh Kong Autonomous Port

k‘:

U

kville

# omous Port

82



Cross Sections

Bottom width 40m and topwidth 60m

Bottom of the Cannal-6.00m(msl)

Existing Ground
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Year 2021 Year 2022

Description

assign team survey to study channel

meeting between relevant working group on the survey
result to determine dimension of channel need to be

dredge

nov

oct

dec

Jan

Feb

Mar

prepare dredging/maintenance project plan

submit dredging/maintenance channel plan to the board
director

request for approval/permission from MPWT

implementing dredging project

Final checking the plan and follow up the work

(7L B8 A il e e L)
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Description

Year 2021

Feb

Mar

Apr

May

Jun Jul

Aug

Sep

Oct

Phase |
(Tonle
Sap)

Checking up current status of
Navigation Aids

meeting between relevant working
group if there any required further

Prepare project plan for
Maintenance Navigation Aids

Prepare action plan for
Maintenance Navigation Aids

Submit project plan and action plan
to Board of Director

Implementing Tonle Sap Navigation
Aids project

Phase Il
(Lower
Mekong)

Checking up current status of
Navigation Aids

meeting between relevant working
group if there any required further

Prepare project plan for
Maintenance Navigation Aids

Prepare action plan for
Maintenance Navigation Aids

Submit project plan and action plan
to Board of Director

Implementing Lower Mekong
Navigation Aids project

Phase Il
(Upper
Mekong)

Checking up current status of

meeting between relevant working
group if there any required further

Prepare project plan for
Maintenance Navigation Aids

Prepare action plan for
Maintenance Navigation Aids

Submit project plan and action plan
to Board of Director

implementing Upper Mekong
Navigation Aids

checking up all Navigation Aids in
raining season

Final checking the plan and follow
up the work
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(3) Mr.PINMUK Saravuth (% o ¥k At)

O77var7orOfHE

AA s R_vaz@id, VLAF Y ANUEETSENAROEBEDIREE CH Y JE R
DIHIELTHAENORFIEEEZ X2 TWD, [FAEIEY A EWEAENESE TEHL TN
N, BROFRE L U TRERICEB T 5 % - 2 H (Emergency Response Plan) W E % & 72
STW5D, [AFFHEIX, 2003 FICRESNTZDLOD, ZORUFTINTELT, BITOWEARE
WCHESSHIGFHLE DEAVBN TV ARVIRRICH D, S HICIE., ZO®RICHRLEHH
(Security Plan) < ZEAkKE 3 (Business Continuity Plan) bR E I TWAH R, 29
LEEIEE DS LRIV EN D D, 77 a7 T Tld, BAXHSEEOKET % 3
AT 9 & & HiT, BEECHM O KERLRZITO N HEHE, S 52X, IM0 72 KO EEER
RHEEDELE R EEK STV HDTH D,

Chiang Saen Commercial Port

Ranong Port

Chiang KhongPort

Bangkok=Port Laem Cha Bang Port
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QA LAY 22—

Tasks/Activities 2021 2022 2022

Q3 Q4 Ql Q2 Q3 Q4 Ql

1 | Setup the Working Group

- Nominating list for executive to approve.

- Set up the sub-working group according to hazards.

2 Risk assessments

- Review hazards identification.

- Risk analysis and evaluation.

3 | Plan drafting

- Prevention plan

- Preparation plan

- Emergency procedures

- Recovery plan

4 | Review the draft

- Sub-working group summarized their plans.

- Discussions with working group.

- Revise the draft.

5 | Develop the information system

- Collect data in which require in preparation plan.

- Design the data structures.

- Coding and Compiling.

- Testing

- Implementation.

6 Executive approval

- Final summarized the draft of plan.
- Proofread process.

- Approve and enforcement
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WHE B Mr.PINMUK Saravuth
(Chief, Dangerous Cargo Control Section, General Administration Division,
Support Service Administration Department, Port Authority of Thailand)
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o TWnD, EEHAN 10 ARICEEINZOT, 2022 4 3 AICEH D FRE O EN
RKOLND,

c(FERICHA N AT P a— L ThHDHN, (4)~(6) D4 AR AT AT D72 T i
WZEDRVDOTIEIRWNER ST & 2 A ) Bl AIXEYEZ K, COVID-19 & TIT 72
®IGEFE LD DL E BEFEOEFE+2ITIEH - MEEL TED TN Z LTk D, mifk
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EOTWS, BREEL, WAKITHEBICEZVEESISL TV ZEnD, iz tED
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ACtlon Plan The revised-on the Bangkok Port Emergency Response Plan, B.E.2564 (2021) pA
N
e o
Tasks/Activities }—2?—21 2022
Q3 Q4 Q1 Q2 Q3 Q4 Q1

1 | set nlhew rkl gGroun

cutive to appro

- Set up the s bw klgg up accordin, gt -0 hazards.
2 | Risk
eview hazards identification.
- Risk analysis and evaluation.
3 | Plan draftl ing

- Prevention plan
- Preparation plan

very plan

4 Revl wth draft

Sub -working group their plans.
with working group.

- Collect data in which requir aration plan.
- Design the data structs

- Coding and Compiling.

- Testing

side130f18  [R  English (United States) 5 Accessibility: Investigate = Notes
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(4) Ms.DEVI Anisyah Kumala (A > R 7 J#EEGA)
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CONTAINER AND CARGO DATA 2012-2020

Year

2012
2013
2014
2015
2016
2017
2018
2019
2020

General Cargo (Ton)

Unload

105.900
73.688
143.656
60.612
97.375
85.935
79.300
46.650
106.907

Load

20.315
34.304
30.800
68.396
13.000
62.003
127.266
111.881
55.236

Container (Teus)

Unload

3.298
3.874
8.427
9.242
10.602
11.790
11.094
14.012
15.416

Load

2.992
4221
8.216
9.942
11.001
12.747
11.786
13.967
15.956

Bulk (ton)

50.156
36.604
47.318
23.115
24.732
29.887
45.570
42.878
37.537

CONTAINER AND CARGO THROUGHPUT PROJECTION

800,000

700,000

600,000

200,000

400,000

300,000

200,000

100,000

|

2012
2014

i Container

Teus

2016

2018
2020
2022

Ton

746.752 Ton

127.319 Teus

|

2024

2026
2028

=== (5eneral Cargo
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2030

2032

== o
m m
o (o]
0~ ™~
Bulk

2038
2040
2042
2044
2046

Refeer Container
Teus

2048

2050



QA LAY 2 —)b

Final Business Request for

Initial Study Case (FBC) Proposal

Signing
Project Outline

Identification (0BC) PQ Award

f | | )

Business Case Letter of Effective
e

IFr'nancial‘ |
Close

Construction &

Operation

End of

Contract

-

2017 2018 2019 2020 10/03/21 21/04/21 1/06/21 30/07/21 28Sep 21 39 1412

Concession Period :
30 Years

2051

2022

NO ACTIVITIES/ TASKS -
lan | Feb | Mar | Apr | Mei | Jun | Jul

Aug

Sep

Okt

Nov

Des

Feb | Mar

Apr

1 |Port operator tender through PPP Scheme

2 months

Finalize the PPP Transaction process

signing the PPP agreement

Functional change of Port Management unit to Harbour
Master and Port Authority

6 months

Organizational arrangement

Policy arrangement

human resources arrangement

capadity building for existing staff

3 |Conducting the newest/ review Port Masterplan

6 months

Real demand survey

Technical survey (hidroocean- topography survey)

Forecasting demand

4 |Marketing strategy & Government policy involvement

12 months

Upgrade and improved port infrastructure

Develop the Industrial area

Upgrade hinterland connectivity

Intermodal synergy

5 |Implement the Port Key Performance Index Standard

12 months

Conducting the newest Standard Operational Procedures

Implement port digitalization

Upgrading and purchase additional port equipment
{i.e. harbour crane)

@@=V VIR
(1) HR#E
WHEE: Ms. DEVI Anisyah Kumala

(Port Master Plan Analyst, Directorate of Port

Transportation)
OCDI: & M #&is (GHAR)
Rl K — G =FRAE pF2e )
Bl v (R R)

(ii) WEB 282
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(i) T=%Y v 7k R
<TrvarsIromE>
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Affairs,

LRTER,

Ministry
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OAR 7Y =7 X, Design, Build, Finance, Operate, and Maintain (DBFOM) T%T 9 F
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(5) Mr.RATHRAN PRAMADIGE Krishantha Privath (R U 5 o J ¥ /A )
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Name of Warehouses Location
G/P (Guide Pier (G/P) Inside the port of Colombo
PETTAH Inside the port of Colombo
Bandaranayake Quay (BQ) Inside the port of Colombo
Container Freight Stationl Inside the port of Colombo
(CFS1)
Paliyagoda (P/G) Outside the port of Colombo
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‘ N'Q[R{TiH )

AN HA

QFA LAY 2 — )b
Problems Solutions Activities/Tasks Division Time
Involve Frame
1 | Analyzed Cargo ¢ BQ warehouse (LCL) |e Study P&D,Div. [2021
Cargo shift in to the & Logistic
PG Div.
2 | Logistic Hub + Enhance Paliyagoda e Study & Land P&D,Div. (2021 -2030
(PG) warehouse area acquisition & Logistic
¢ Move all General Div.
Cargo to PG
3 |LCL Containers are been transported |e Connect to the e Flevated highway |P&D,Div. |2020-2022
fo the Palivagoda (PG) by the road, Elevated high way already started
therefore it caused Traffic e Connected to the Rail
Congestions within the Port & city of line e Study 2022 - 2030
Colombo.
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Activity

&)\

No. Time in Year
2021 (2022 12023 12024 | 2025 (2026 2027 | 2028 | 2029 | 2030
1 Analyzed Cargo
2 Logistic Hub
Custom clearance Center
* Food Distribution Center
* Building Material & Supply Center
3 LCL Containers are been transported to the
Palivagoda (PG) by the road, therefore it caused
Traffic Congestions within the Port & city of
Colombo.
3.1 |e Elevated high way already started
3.2 |e Connect to the Elevated high way at Paliyagoda
3.3 |e Connected to the Rail line to Ragama existing
main Rail line
3.4 |e Exit from the Ragama existing main Rail line at
Palivagoda area
@F=%Y v IfER
(i) HiEHE
WH&EE: Mr.R.P.P.Krishantha
(Superintending Mechanical Engineering, Sri Lanka Ports Authority)
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EXISTING PORT & PROPOSED ACQUISITION ‘ -

ST

W

CURRENT ONSHORE
FACILITIES
2 x Shed with combined
storage space of 3,537m?2
» Open Storage space of
12,300m2

ALOTAU PORT

[ —
- oy

P

QA LAY 2 —)b

OFFSHORE
INFRASTRUCTURE

Overseas

Coastal

LENGTH (M)

93 + Mooring
Dolphin

56

SHORT TERM (2021-2025) MEDIUM TERM (2025-2035) LONG TERM (2035-2050) TIMING & TRIGGERS

Urgent assessments and repairs -
Overseas Wharf Deck Vibration,
Pavements, Services

Coastal wharf - Assess remaining life and
whether Coastal Wharf is required with all
vessels going to the Overseas Wharf. If
still required, then install upgraded fenders
and repairs to suit remaining life only. If
not required, then decommission coastal
wharf

Repairs to Overseas Wharf, Storage Shed,
Open storage Area, Revetments, Buildings,
Services. Repairs to Coastal Wharf to be
consistent with limited remaining life only.

Rationalisation of open storage areas,

implementation of improved container

handling, and possible relocation of
Storage Shed.

Acquisition of north-west portion for future

development

106

Coastal Wharf Replacement — Second
wharf in port, to suit future trade
requirements. Likely to require a northern
extension of port boundary.

Immediate — Overseas Wharf Assessment
should proceed as soon as possible. Load
restrictions are currently in place.

Undertake assessment now, so that any
requirements for fendering and repairs can
be determined.

To be completed Year 3 to Year 5

Timing to suit container trade growth. Will
also deliver improved efficiency of
container handling and reduce
maintenance costs from onshore areas
and storage shed.

Timing to suit demand for supply base by
mining, oil & Gas.

When required by trade growth.



'
Urgent assessment of vibration ! gggslr;;:r?:g::;:mﬁ Storage Coastal Wharf Replacement.

RSER T Copanan IhaT Dce ) Revetments, Buildings, Services. Second wharf in port, to suit futura
trade requirements. Likely fo require a

Repairs to Coastal Wharf to be ] northemn extension of port boundary
1 consistent with limited remaining life 1
i

Requites assessment, analysis, and

determination of any rectification

works -
When required by irade growih

Assessment and analysis should To be compieled Year 3 to Year 5

praceed as soon as possible. Load i

restrictions are currently in place

A
e
Ylmmediate

|
i, 2025
p -

Coastal wharf - Assess remaining _'
life and whether Coastal Wharf is y Rationalisation of open storage
required with all vessels going to i {é} areas, implementation of improved
the Overseas Wharf. 1 container handling, and possible
1) relocation of Storage Shed.
If still required, then install upgraded

i
fenders and repairs to suit remaining ! Will also deliver improved efficiencyof ------
life only. 1 container handling, and reduce

mainienance costs from onshore
If nat required, then decommission i areas and storage shed
coastal wharf.

Timing to suit container trade growth.
Undertake assessment now, so that
any requirements for fendering and
repairs can be determined
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Problems

Literature surveying

Identifying Energy
saving opportunities
of the building

Estimation of
Economical Energy
Saving opportunities

Feasibility Study of
Potential Renewable
Energy sources

Collection of
necessary
Data

Collect of
necessary
Data

Analysis

Collect of
necessary
Data

Activities/T | Division

Study

Study

Analysis

Study
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Involve

Electrical
Division

Electrical

Division

Electrical
Division

Electrical
Division

X 5HITIE. C02 73 X o HERIEBEAL T A D HE

Time Frame

July of 2021

July and August
2021

August and
September
2021

September and
October 2021



Problems

Design of Renewable
Energy Systems

Evaluation of Best
Solution

Implementation of the
Project

Introduction of this
concept to the Port of
Colombo

Solutions

Designing
systems

Evaluation

Implementati
on

Collect of
necessary
Data

Activities/Ta | Division

Analysis

Study

Instillation

Introduction
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Involve

Electrical
Division

Electrical
Division
Electrical
Division

Electrical
Division

Time Frame

September and
October of 2021

October and
November 2021

December 2021

2022 to 2026



Time Plan for Energy Efficient & Eco friendly Pilot Station & Port of Colombo

Year 2021

No. Activity July August [September October

INovember|December] 2022

2023

2024

2025

2026

—

Literature surveying

[\e]

Identifying Energy saving opportunities of the building

2.1 HVAC System

2.2 Lighting Load

2.3 Other Loads

U2

Estimation of Economical Energy Saving opportunities

~

Feasibility Study of Potential Renewable Energy sources

4.1 Solar Energy

4.2 Wind Energy

N

Design of Renewable Energy Systems

5.1 Solar Energy

5.2 Wind Energy

(2]

Evaluation of Best Solution

~

Analysis of Project Cost

00

Implementation of the Project

10]Introduction of Green Port Concept to Small Habour

11|Introduction of Green Port Concept to ECT

12|Introduction of Green Port Concept to JCT

13|Introduction of Green Port Concept to SAGT

14|Introduction of Green Port Concept to Old Port

Ul

15(Introduction of Green Port Concept to CICT
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Activity Plan
Time Plan for Energy Efficient & Eco friendly Pilot Station & Port of Colombo \

Year2021
No. Activity July | August | October
| 1|Literature surveying |
dentfyng Encrgy saving ities of the bulding
[ime] 1§2.1 HVAC system
] 22 Lighting Load
2.3 Other Loads
3|Estimation of Economical Energy Saving opportunities
| 4|Feasibility Study of Potential Renewable Energy sources|
4.1 Solar Energy =
4.2 Wind Energy
[ 5|Design of Renewable Energy Systems
5.1 Solar Energy £ J=
] 5.2 Wind Energy Bl
of Best Solution
7|Analysis of Project Cost
of the Project
10|introduction of Green Port Concept to Small Habour
11 ion of Green Port Concept to ECT
| 12|introduction of Green Port Concept to JCT
13[Introduction of Green Port Concept to SAGT 5 v
[} 14]introduction of Green Port Concept to Old Port 2
of Green Port Concept to CICT
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Ms.DEVI Anisyah Kumala INDONESIA Port Master. Plan Analyst, Directorate of Port Affairs, Ministry of
Transportation
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Mr.EKNELIGODA Pious Ranjith SRI LANKA Supenntendlpg Engineer, Mechanical Works Engineering, Sri Lanka
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Mr.RATHRAN PRAMADIGE Krishantha Priyath | SRI LANKA Supenntendlpg Engineer, Mechanical Plant Engineering, Sri Lanka
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Chief, Dangerous Cargo Control Section, General Administration
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Duration: 2021-2-4- ~ 2021-3-15

Syllabus

STRATEGIC PORT ADMINISTRATION AND MANAGEMENT (FOR PORT MANAGER)

Participants : 11

DATE TIME Program Lecturers/In charge Outline of Lecture
Recent Topics on Maintenance of Port Senior Researcher, Structural The lecture covers both theory and practice to reduce so-called life-cycle-cost
18:00 |~ 19:30 pFacilities inJapan Mr. Yuichiro Kawabata | Mechanics Group, Structural (LCC) in order to maintain oeraciliZes roperl !
P Engineering Field, PARI P properly.
9-Feb | Tue
The lecture is the introduction of basic of cargo demand forecast. How to urilize
the result of demand forecast to port planning. Some practical method of
19:30 |~ 21:00 | Demand Forecast for Port Planning Mr. Eiji Hasebe Advisor, OCDI ‘Lo port panning e )
demand forecast by commodities. Example of demand forecast from previous
JICA FS report.
The lecture will give you introduction of recent international maritime market. In
eneral, cargo throughout is greatly affected by the trends of international
18:00 |~| 19:30 | World Trends of Maritime Shipping Mr.Hiromasa Goto Japan Maritime Center 8 e 8 ughout 158 v i - ! ! .
maritime market and you should know the trends and principles of the market in
order to achive the better administration and management in a strategic way.
10-Feb | Wed
The lecture covers a variety of challenges the global port industry is facing right
N N ; L now, which focuses, in particulars terminal automation, port environments and
19:30 21:00 Challenges facing World’s Ports Mr. Masahiko Furuichi Secretary General, IAPH global warming. After the lecture, you wil be familiar with the global trends of
the port industry.
Team?2, Transportation
15-Feb | Mon | 18:00 |~| 19:00 JICA’s Cooperatior) Scheme and Ports Mr. Yuki Imai Group This Iécture will exglain JICA's mission and coor)eration scheme.And it will also
Projects Infrastructure Management |explain about practical case related ports(Corridor Development
Department, JICA
This lecture will present an overall picture of the Japanese port administration
18:00 |~| 19:30 | Port Administration System of Japan | Mr. Susumu Naruse Advisor, OCDI system. P P P P
17-Feb | Wed
This lecture will introduce the method of formulating the master plan including
19:30 |~| 21:00 Formulation of Port Master Plan Mr. Ichio Motono Advisor, OCDI demand forecasting, facilitiy deployment, economic and financial analysis to
ensure the sustainable development and growth of port(s) in a practical way.
This lecture is to explain the importance of a port plan and how to make a port
18:00 |~| 19:30 Port Planning in Japan Mr. Takao Kakei Advisor, OCDI plan. Port plan s a base for 't and ofaport.
In the case of Japan, a port management body of a major port has to formulate
the port plan as stipulated in the port and harbor act.
18-Feb | Thu
Environmental Policy Related to Port The lecture covers the outline of Basic Act, Basic Envi
19:30 |~| 21:00 Y Mr.Taiji Kawakami Advisor, OCDI N v
and Harbor Plan and Environmental measures related port and harbor policy.
Basics of Public-Private-Partnership (PPP) in Infrastructure Project This class aims|
o . to show the definition of PPP, the background of introducing PPP into
Public-Private Partnerhship Theon
18:00 |~| 19:30 ublicPriv ) P ¥ Dr.Hironori Kato Professor,Univ. of Tokyo |infrastructure i L of PPP with its to
and Practice . . "
transportation infrastructure and It the
financial aspects of business activities in project financing.
25-Feb | Thu
This lecture covers a basic theory for implementation of PPP on prort facilities
Public Private Partnership and " . . ! L ! § : ! rv mP : ! : : P ,I,I !
19:30 |~| 21:00 . . Dr.Hironori Kato Professor,Univ. of Tokyo |provision from financial perspectives. Some execises on financial analysis is
Concession Policy of Ports N I .
included in this session.
Professor,University of . . . . :
The lecture will explain about 4P (Product,Price,Place,Promotion) of marketin
18:00 |~| 19:30 Marketing strategy of the Port Dr.Takayuki Mori Marketing and Distribution ure will explai o ( uctrrice, ! fon) ng
3 of port. And also it will explain about hub ports and mega vessels.
Sciences
1-Mar | Mon
Comprehensive measures for Port This lecture covers international best practices for addressing port congestion by
19:30 |~| 21:00 P! Congestion Mr. Norihiro Fukazawa Advisor, OCDI using state-of-art-technology and utilizing technical assitance provided by the
& JicA.
The lecture will give you introduction of informatization policy. In general,
procedures regarding custom clearance and vessel entrance/departure are very
time-consuming issues to be addressed for facilitation of cargo movement at
18:00 |~| 19:30 |  Single Window System in Japan Mr. Koji Okazaki NACCS ! Uming fssues to be. L B0 MoV
ports. Informatization including useage of the EDI is an essential way to reduce
related tasks, costs and times, which would be great help for enhancing the
loverall productivity of port(s).
2-Mar | Tue
The lecture will give you introduction of customs and trade facilitating policies in
Deputy Director, Office of |Japan. Such policy formulation and implementation shall be in accordance with
19:30 |~| 21:00 Custom Administration Ms.Yumiko Tanabe Technical Coopgration, international'standards fl?rmulated by Fhe World Custom Orgar\ization(WCO].
Customs and Tariff Bureau |Hence you will have a quick look regading how the custom policy
Ministry of Finance, Japan |i ion helps not only correct taxes but also ensure security and safety
of the country and facilitate the movement of goods efficiently.
The lecture intends to overview the various types of port administration models
18:00 |~| 19:30 Current Status of Port Administration Mr. Michiharu Nose Advisor, OCDI and to digest the roles of Port Alftfforitv.. The lecture f.urtffer guides the aud.ience
and Management to the current trend of port administration and globalization of port operation
business under the PPP scheme.
3-Mar | Wed
10:30 |~| 21:00 Port-related Procgdufe by Electronic Mr. Taketo Makino Chief Researcher, OCDI The lecture covers ir\ternational best r{ractice:s ?n infl?rrr‘ation-sharing and port-
Application related procedures in order to stleamline logistics activities
Infrastructure development plays important role for economic growth that
Port Infrastructure Development and . N " :
) . . ; Professor,the Open facilitates improvement of the quality of life of the people. Key factors for
19:30 |~| 21:00 | History of International Cooperation Dr.Tatsuhiko Ikeda . . . . .
in Japan University of Japan infrastructure development are shown and various successful projects and
P failure incidents are introduced in the lecture.
4-Mar
. . . This program introduced about container crane and container terminal system
Planning&Administration . " .
. |products that contains ct products, seismic
. . Dept., Cranes&Systems Div, . N N . P
18:00 |~| 19:30 | MES-M Crane and System Products Mr. Kinya Ichimura Mitsui E&S Machinery Co. design, environmental friendly technologies and remote monitoring system. The
Ltd v o, program is explained by Japanese container crane manufacturer Misui E&S
) Machinery Co. Ltd.
eOndemande
This lecture will present an overall picture of the Japanese port administration
Port Administration System of Japan Mr. Kakei P P P P
ocDI system.
Appropriate system for port management and operation is analyzed in
Comparative Analysis of Port . conjunctlon.wm.h hl.stoncal changes. of port rnanagement body, wh.lch revealed
. Mr. Kakei [eleh]] that port privatization and port nationalization took place in line with the
Management and Operation System N . N N
stage of economic development. Participants will study how to design the
best port management system for their country.
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Duration: 2021-4-12- ~ 2021-5-25

Syllabus

STRATEGIC PORT ADMINISTRATION AND MANAGEMENT (FOR PORT MANAGER)

Participants : 7

DATE TIME Program Lecturers/In charge Outline of Lecture
Team?2, Transportation
JICA’s Cooperation Scheme and Ports Gro This lecture will explain JICA's mission and cooperation scheme.And it will also
12:00 |~| 13:30 peration Mr. Kensuke Hayashi uP 's lecture will explai 1SSt peratt o
Projects Infrastructure Management |explain about practical case related ports(Corridor Development
Department, JICA
20-Apr | Tue
This lecture will present an overall picture of the Japanese port administration
13:30 |~| 15:00 | Port Administration System of Japan Mr. Susumu Naruse Advisor, OCDI system. P! P P P
The lecture will give you introduction of recent international maritime market. In
eneral, cargo throughout is greatly affected by the trends of international
12:00 |~| 13:30 | World Trends of Maritime Shipping Mr.Hiromasa Goto Japan Maritime Center & o 8 ughout 158 v i . ! ! .
maritime market and you should know the trends and principles of the market in
order to achive the better administration and management in a strategic way.
21-Apr | Wed
The lecture covers a variety of challenges the global port industry is facing right
. 9 . o now, which focuses, in particulars terminal automation, port environments and
13:30 15:00 Challenges facing World’s Ports Dr. Masahiko Furuichi Secretary General, IAPH global warming. After the lecture, you will be familiar with the global trends of
the port industry.
This lecture is to explain the importance of a port plan and how to make a port
lan. Port plan is a base for 1t and utilization of a port.
12:00 |~| 13:30 Port Planning in Japan Mr. Takao Kakei Advisor, OCDI P plant P
In the case of Japan, a port management body of a major port has to formulate
the port plan as stipulated in the port and harbor act.
22-Apr | Thu
" N . This lecture will introduce the method of formulating the master plan including
N N Senior Exective Director, N P N N N N
13:30 |~| 15:00 Formulation of Port Master Plan Dr. Ichio Motono ocD! demand forecasting, facilitiy deployment, economic and financial analysis to
ensure the sustainable development and growth of port(s) in a practical way.
The lecture will give you introduction of informatization policy. In general,
procedures regarding custom clearance and vessel entrance/departure are very
time-consuming issues to be addressed for facilitation of cargo movement at
12:00 |~| 13:30 Single Window System in Japan Ms. Yukiko Kagohashi NACCS ! umi ,gl ‘u 3 ) 1 ,I g‘ v
ports. Informatization including useage of the EDI is an essential way to reduce
related tasks, costs and times, which would be great help for enhancing the
overall productivity of port(s).
26-Apr | Mon T " " e P
The lecture will give you introduction of customs and trade facilitating policies in
Deputy Director, Office of |Japan. Such policy formulation and implementation shall be in accordance with
Technical Ce til i i izati 5
1330 |~| 15:00 Custom Administration Ms.Yumiko Tanabe echnical oopgra ion, |nternat|ona|.standards f?rmulated by .the World Custom Orga.nlzatlon(WCOI
Customs and Tariff Bureau |Hence you will have a quick look regading how the custom policy
Ministry of Finance, Japan |implementation helps not only correct taxes but also ensure security and safety
of the country and facilitate the of goods effici
Professor,Emeritus,
; ’ The lecture will explain about 4P (Product,Price,Place,Promotion) of marketin
12:00 |~| 13:30 Marketing strategy of the Port Prof.Takayuki Mori | University of Marketing and ure will explai o ( uctPrice, ’ fon) ne
o ) of port. And also it will explain about hub ports and mega vessels.
Distribution Sciences
27-Apr | Tue
Comprehensive measures for Port This lecture covers international best practices for addressing port congestion by
13:30 |~| 15:00 P! Congestion Mr. Norihiro Fukazawa Advisor, OCDI using state-of-art-technology and utilizing technical assitance provided by the
& JicA.
Basics of Public-Private-Partnership (PPP) in Infrastructure Project This class aims|
oy . to show the definition of PPP, the background of introducing PPP into
Public-Private Partnerhship Theon
12:00 |~| 13:30 ublicPriv and Practice P ¥ Prof.Hironori Kato Professor,Univ. of Tokyo |infrastructure i L of PPP with its i to
transportation infrastructure development and operation. It highlights the
financial aspects of business activities in project financing.
28-Apr | Wed
‘o . This lecture covers a basic theory for implementation of PPP on prort facilities
Public Private Partnership and : " " . : - i " y .
13:30 |~| 15:00 . . Prof.Hironori Kato Professor,Univ. of Tokyo |provision from financial perspectives. Some execises on financial analysis is
Concession Policy of Ports N I .
included in this session.
Recent Topics on Maintenance of Port, Senior Researcher, Structural The lecture covers both theory and practice to reduce so-called life-cycle-cost
12:00 |~ 13:30 pFacilitiesinla an Dr. Yuichiro Kawabata | Mechanics Group, Structural (LCC) in order to maintain oeraciliZes roperl V
P Engineering Field, PARI P properly.
6-May | Thu
The lecture is the introduction of basic of cargo demand forecast. How to urilize
the result of demand forecast to port planning. Some practical method of
13:30 |~| 15:00 | Demand Forecast for Port Planning Mr. Eiji Hasebe Advisor, OCDI u . portp ing. practi .
demand forecast by commodities. Example of demand forecast from previous
JICA FS report.
The lecture intends to overview the various types of port administration models
12:00 |~| 13:30 Current Status of Port Administration Mr. Michiharu Nose Advisor, OCDI and to digest the roles of Port Alftffority.. The lecture f.urtffer guides the aud.ience
and Management to the current trend of port administration and globalization of port operation
business under the PPP scheme.
12-May| Wed
Environmental Policy Related to Port The lecture covers the outline of Basic E Act, Basic Envi
13:30 |~| 15:00 | ™" v Mr.Taiji Kawakami Advisor, OCDI ure covi uth ! , Basic Envir
and Harbor Plan and Environmental measures related port and harbor policy.
Planning&Administration This program |ntrod.uced about con‘talner crane and contalner:err‘mnal syst.em.
. |products that contains products, seismic
N N Dept., Cranes&Systems Div, N N N N .
12:00 |~| 13:30 | MES-M Crane and System Products Mr. Kinya Ichimura Mitsui E&S Machinery Co. design, environmental friendly technologies and remote monitoring system. The
Ltd Ty co. program is explained by Japanese container crane manufacturer Misui E&S
. Machinery Co. Ltd.
13-May
13:30 |~| 15:00 Port-related Proc'edu're by Electronic Mr. Taketo Makino Chief Researcher, OCDI The lecture covers ir\ternational best pfacticef L?n infl?rrr‘alion-sharing and port-
Application related procedures in order to stleamline logistics activities
Infrastructure development plays important role for economic growth that
Port Infrastructure Development and i N " :
) . 3 . Professor,the Open facilitates improvement of the quality of life of the people. Key factors for
17-May 12:00 |~| 13:30 | History of International Cooperation | Prof.Tatsuhiko lkeda o . : .
in Japan University of Japan infrastructure development are shown and various successful projects and
P failure incidents are introduced in the lecture.
eOndemande
This lecture will present an overall picture of the Japanese port administration
Port Administration System of Japan Mr. Kakei ! ure will p V! pictu P P it !
0ocCDI system.
Appropriate system for port management and operation is analyzed in
. . conjunction with historical changes of port management body, which revealed
Comparative Analysis of Port . R N i .
. Mr. Kakei ocoI that port privatization and port nationalization took place in line with the
Management and Operation System N . . :
stage of economic development. Participants will study how to design the
best port management system for their country.
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[Online] Strategic Port Administration and Management (for
WEa—2x4 port manager)

(201902079 J004)
HHESIFE 2021/2/4~2021/3/15
ZANEK 94

b<— k1 : BHEREIZ ST/ PART I Program output]

1. RHEBEZERLELEN?
KB : To improve capabilities of formulating port development and management strategies by
making an Action Plan taking into consideration of a wide range of public administration issues

including planning, financing, operation and management .

—  taoERkTE ERLTVRY -
4 3 2 1
6 3
(= HZHABIL« =F %
EA)
(R HE BRI AT
4 EN)
(Fmrvya - "RFX
)

2. a Ry FRERE (BIZEHMER 1 71X 2 DED)

(737 - RIS A - 7 4)
Sometime the internet signal would not be good enough.

(FHHADN - =AFNE b - T 3)
It would be more effective but the daily work has little bit handicap the attendance to the course.




(RETAII « AT 4 v E A - i 3)
- Lack of time to fully attend the entire program due to the work rhythm in our employing company
- Nothing better than face-to-face and away from the workplace

(A=K« TTF S - 5 4)
One of the most important foundations for developing ideas is the participation with others, listening to them,
sharing concepts and exchanging ideas. The program achieves all of this together.

(Fa=U7 « BEVE A - 7l 4)
A big thank for the organizing committee as well as for all the speakers for the presentations and the
informations given.
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2, A2 MORE (BRICEEA 1 21X 2 DBA)

[¥.5t 1] Participants acquire knowledge of strategic port development planning and a feasibility study that

is required to form the development plan.

(R HEHABI « ANT 4 v S A - 3Ff 3)
Problem of lack of concentration due to unavailability to fully attend lectures.

(A=F « TF7F I A - 7l 4)

We discussed real experiences with each other, as well as knowing the development of modern ports.

[H5t 2] Participants acquire knowledge of the strategic port operation and management.

(FHEHATI « AT 4 v E A - 74 3)
If | understood correctly, the Japanese port management and operation mode is different from that of
Madagascar because: for Japan, port management and operation is entirely entrusted to the public sector.
That is the same management mode adopted in Madagascar before the institutional reform of 2003.
However, after the institutional reform of Madagascar, the general port administration is mixed, i.e.
composed of PGA in charge of the port police and the licensing authority, and the management and
operation of commercial port activities are entrusted to private companies.

(Fa=U7 - HEVEA - FHE4)
| well respect the cooperation between the customs and private sector to provide efficiently security
procedures.

[¥5c 3] Participants acquire and sort out knowledge of the trends of maritime transportation and port
development around the world.

(RA—=Hv « TTF & A - 7l 4)
During the lectures, we learned about the aspects of development that modern ports have reached

(Fa=UT - BEVESA - 3l 3)
To discuss about different type of port and the relation between public and private sector in each type.

[H5t 4] Participants acquire knowledge of the collaborative relationships between port development and
coastal industrial parks through learning about business activities of Japanese companies in Japan and in

the third country.




(R HETATII « AT 4 2 E A - G 2)
| was only able to attend a small part of the related lecture because of network problems and lack of
concentration.

(A=K« TTF & A - i 3)
We learned about Japan’s experiences in exploiting the extended coast by establishing many ports and
industries with controlling activities to preserve the safety of the environment.

(Fa=U7T - BEVS A - 7 3)
Confidence, innovation and cooperation strategies in the port sector.

[¥5c 5] Participants sort out the issues related to port development of their countries and formulate an
Action Plan that includes implementation measures

(Fa2=UT - BEE A - 7 3)
Assistance in the development of the master plan of our port and the stages of realization for each step with
real examples of port development.

3. 2 THEZBUT, B 1220V T, UTOEMIZEXTLEEN,
BIcER CThH-7=FE
(Subject and Reason ) £l H & O#H

(T7oE7 - H U FIT3A)
- Subjects related to IDI and other maritime single window
This subject is particular important for my country as we are trying to implement a national maritime single

window.

(TN s FRUEA)

+ Port administration system in Japan,

+ Challenge Facing World’s Ports,JICA's Cooperation Scheme Projects

+ Environmental Policy Related to Port and Harbor and Ports planning in Japan
After the programm of training, the participant will be able to formulate a feasible action plan to adress the
issues relating to strategic port management. And with that action plan, the organisation will benefit from
news strategics to develop port sector. Also the employees have to be trained and the present programm
was the opportunity very important.

(PTF - HINVEA)
+ demand forecast for port planning

operation wise, it prepares the port for the future exceptation




(227 b s ByFLEA)
- All lectures

Transfer useful experiences to the core of work

(R EHATII « =F KNV EA)

« Issues related to port development and formulate an Action Plan
Due to the significant competitiveness in maritime sector, this subject was really helpful for us to have the
strategic view to improve our port management and port facilities/infrastructure by formulating a proper
development and action plan.

(REHATII « ANVT 4 S A)
« All the subjects
For acquisition of knowledge related to strategic port development and management in the world.

(Erya « NZAFEA)
+ All subjects are intersting :
1. Marketing Strategy of the Port ;
2. Public Private Partnership ;
3. Single Window System in Japan ;
4. Port Development and Economic Growth ;
5. ...efc
They are informative and well explained. | have learned a such a good things about Strategic Port
Administration and Management in Japan. | have also an idea about the port management in some Isian
ports.
| was highly inspired by the lecture about the Port Development and Economic Growth.

(A=K « TTFTEN)

+ Comparative analysais on port management and operation system
The program charts real steps that can be followed to develop ports supported by the experiences of
different countries according to a historical sequence of development, highlighting the importance of
engaging the private sector, which has shown better control over costs and optimization of services.

(Fa=U7 - BEVEA)
1. Public — Private Partnership
Have a clear idear of the différent PPP structures and their financing methods.
2. Traffic congestion alleviation measures arround container terminals
| liked the subject of Traffic congestion outside the port because it looks like the current situation of the
port of Sfax in Tunisia since there is a lot of traffic of trucks for entry and exit of containers also for
unloading of cereals from the port.
This situation caused a great congestion inside and in front of the port.
The port authority has doubled the number of access gates from 2 to 4, but unfortunately only 2 doors




have been used until now due to the reduced number of border police and customs agents.

VETIX Ao 7-8H

(Subject and Reason ) F}H K& O\FiLH

(TNhoy e FRUEA)
All the subjects were necessary ; only field visits are necessary to internalize the theories learned.

BN dol=n, FL_EFE
(Subject and Reason ) £} H & OHH

(=7 b By I LS A)
+ Calculate kpi for port
Important to know

(R EHTAHI « =FFIE L)

+ Human Ressources Management
In any organization, the main factor of improvement, beside financials and infrstructures means, the
human resources play important role for acheiving the strategies and policy for development. It would
be discussed during the program how to well manage the human resources, coupled with the strategic
port administration.

(Emya - N"ZFEAL)
+ Human Resources Management in Japanese ports
HR is a very important subject, because a performant ports are managed by a skilled human resources.

Without HR, we can not build a strong ports and nations.

(A—=Hr e TTFEA)

+ A specialized article on the universality of maritime transport and its importance for trade and the
need for countries to cooperate according to the vision of the maritime organization and the developed
countriest.

The world today is more in need of cooperation for the sake of humanity and its physiological needs.
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9. BEAZERTA-DOHEG L7 7L U T — ay (BEANROEMEE, AP ZDERICHNIEE
) 2ZFARILENRTEELEN?

— WL R LTWARY -
4 3 2 1
6 3
(TN R_RUE
A)
(HEHAH N A
T4 EN)
(Fa=UT7-hEv
SA)

!

10. FHEREBRDOBERB L OWHEEE Y — X (8 - Fh) QIR LE LIe»?

— WeL7 R LTV —
i 4 3 2 1 N e /Y
7 2
RS 4 3 2 1
8 1

1. Q1~Q10 ICBL T, WEDDDRE

(TN Y e FRUEN)
The training was very organized and coordinated but field visits to Japanese ports to internalize the theories
learned are necessary.
Note that the training was well organized and coordinated but also interesting, the themes studied allowed
us to discuss and learn the administration and development strategies of others ports. Fields visits are
necessary to internalize the theories learned.

(=7 h By LIA)
The training course dates conflict with work and part-time schedules to make the most of the professors.

(REHATII « AT 4 V&)
Q8: Scheduled visits to Japan and Thailand are especially important and should immediately follow the
online lectures, if possible, for a better understanding of each participant.

Before each site visit, there should be a briefing session about the related lectures.

A wide variety of subjects, perhaps would be much more useful if accompanied by in situ visits.
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— HEhHkE #hHsER o Tr —
4 3 2 1
1 4 3 1

(PTF - BINE (Trvag B R | (=VFbFoh | (SETRABL - AL
) T EN) LEN)(REHAT | T4 &)

(TN e FRY | Ve =FFNVE )

EA) (Fa=U7 - h%T

(Erya - NZRF | VSA)

EA)

(A=K« TFF
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4. WEDOT-DHDOERE

(TN« ARV EA)
At the beginning of the training, | had a case of internet connection interruption, the issue was resolved by
the intervention of JICA, THANK YOU.
We ask that all the documents presented be made available to us for use in our work’s philosophy of
institution.

(=27 b BT LS A)

May be if time course after my work time, and it not available due to time difference.

(R ETATIIN « =FFINVEA)
The handicap for online program is the disturbance from daily work which entail less time for research and
study. Presential course is more appreciated and adapted.

(Erya « NAFEA)
| really appreciate the quality of lectures, the quality of interactions, and the richness of the content.
| also appreciate the real mastery that the experts have showen during their interventions as well as their
lectures.
Another point that worth to be mentioned is the amazing organization of the staff.
| am really grateful.

Thank you for this nice journey.

Q3: Unfortunately and since the daily work that | have and the few meeting that | must attend, | cannot well
concentrate on the course presented during the program and benefit from the exchange of ideas and

knowledge.
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KEHEREERETE3 4 MIEREZEEOTHRL, S@o=a A ME
12(2F &, BROMERLESL (BEF) TRET S,

HEI—RADBEF., EHBYOHKICEIYEZFOEFDRSH LA, L. 0D
FETLHEAZTE LD, LB aA Y MEI1DIZEEHB L,

LRTBBERLC . RENAIAY FOFERE~OSEL HIEREMY LI
THERT B L LT B,

SETEAB : 2021/5/25

‘B £ 3£ /Questionnaire

[Online] Strategic Port Administration and Management (for
WEa—2x4 port manager)

(201902079 J003)
WHE R 2021/4/12~2021/5/25
ZANE 74

b<— k1 : BHEREIZ ST/ PART I Program output]
1. REBEEEZZERLELEZH?
KB : To improve capabilities of formulating port development and management strategies by

making an Action Plan taking into consideration of a wide range of public administration issues

including planning, financing, operation and management .

— tOEcER FERL LTV —
4 3 2 1
5 2

(BRI T T4 TF%
Sy AV RRYT =T
TSN

2. aXy MRS (BRICRHMER 1 £7201% 2 0%BE)

(Z4 VB - TTUS A - i 4)
The training is very helpful as one of the tools to improve current strategy in port administration and
management. The training also assists us to evaluate port operations according to global standards

specifically in our workplace.

1. BT AEEER LE LN ?

— +THERTER FERL LTV —
4 3 2 1
BT 1 5




(B ART « T4
FX¥YIAPNG:-7F
VIURAEA)

B2 5 2

(I ROT -« T4
T¥IAh, A%
VT T SA)

B3 5 2

(B RYT - Ty
TJ¥sh, £ X
VT TS A)

B4 3 4

(B ARTPT « U g
TJ¥Sh, 1 FX
VT T4 S A
PNG: 77 v A&
e A4 - H T 0
)

H35t5 4 3

(W RTT - T4
ZYIAPNG- 77
NP S-V.VNE &
TUEA)

2. a2V MORE (FRICFHES 1 £721% 2 DFA)

[H5E 1] Participants acquire knowledge of strategic port development planning and a feasibility study that
is required to form the development plan.

(Z4 VY - TI &k il 4)
Module 1 helps me to formulate the Action Plan which is applicable to our present port operation. This
helps me apply the knowledge learned on strategic port planning, development and administration
anchored to the global port management.

[H5t 2] Participants acquire knowledge of the strategic port operation and management.

(Z4 VY - TI &k il 4)
Module 2 enables me to review the present environment within our area of jurisdiction in comparison with
the international port operation schemes.

[H5t 3] Participants acquire and sort out knowledge of the trends of maritime transportation and port
development around the world.

(Z4 VY - TI&h il 4)
Superstructures, infrastructures o maritime transportation and port development are the trends to address
stiff market competitions which | primarily learned during the course of the training.




[¥5c 4] Participants acquire knowledge of the collaborative relationships between port development and
coastal industrial parks through learning about business activities of Japanese companies in Japan and in
the third country.

(Z4 VY - TTEh - il 4)

Balance approach between port development and being environmentally sensitive is one of the topics |
learned during this Module.

[¥5c 5] Participants sort out the issues related to port development of their countries and formulate an
Action Plan that includes implementation measures

(Z4 VY - TTEh - il 4)
Module 5 enables me to learn important measures to come up with my Action Plan as well as key points

to have a better understanding on port developments.

3. £HTHERBULC, BB 20T, UTOEMIZEZTLEE,
RlIZERTh-o7=R R

(Subject and Reason ) F}H K& O\FiLH

(BARTT - T4 F7F%SA)

+ Port planning Is the Most important subject.

Because | can learn more standard of navigation channel and gain more ideas for design port that suitable

for PPAP curent situation.

(A RRTT « T4 SA)

+ PPP and concession policy of Ports
- Marketing and Strategy of the port

+ Demand Forecast for Port Planning
+ Port Planning in Japan

The subjects were really relevant with my current job desk.

(F4 VY - TTUEA)

- Single Window
This system, if properly observed and implemented will enable the Agency to provide a fast, efficient and
efficient delivery of port services to its clienteles. It will help in accurate processing of data and

information.

(RUZ T Ty FEA)
+ All subjects are very useful
All of those subjects are very related to our day-today activates in the port.

(RUVFUH -7V T SA)
+ All subjects are useful

All subjects are related to the port sector.




(ZA - HTTIA)
- World Trends of Port Administration

There are much knowledge about port administration theories and best practices in the world.

WETE o8 H

(Subject and Reason ) FH & O#EH
(A - HTTEA)
+ Recent topics on maintenance of port facilities in Japan.

This topic may cover all equipment in port.

Wb iRpoloh, BL~EHE

(Subject and Reason ) F}H K OVFLH
ALY RRYT =TT 4 Eh)
+ Port insurance
The subject is necessary for sort out knowledge related to ship insurane during accident

and environmental impact.

(4 VB - TITUEA)
+ Human Resource Development
Human Resource Development plays a pivotal role in the success of the organization.
This will be very helpful in the successful implementation of port planning and management.

(A TS A)
+ Safety and Security management.

Safety and security issues are amended by international convention (SOLAS).

V— 1 2 : BHET ¥ A L 12> T/ PART I Program Design
1. 727 b L BFBMEBIREBEELZERT S LT, 707507 F A ViTEDEEBNE T2
(K7 T T LDTFAL v Tl T AOHERK., NT U R)

— WYITHD WwWE TRy —
4 3 2 1
5 2

(B ROT T4 5
YA FA TS
A)

2. HHEHIMILEEI T LA ?

e 1Y) A
6 1

(RYTUH TV y R&
A)




3. — HOHHEREIXEI T L ?

Long E\» Appropriate ji# 5] Short >

O 7 O

4. AWHEOSMENBILEDZ L BNETH?

£4% ) A
5 2
(£ BXYT - F T4 S,
AL P TTIA)

5. ABHEIZBWTHHMESMEORBNOZEI LN TEELEN?

— TE: Txhpok -
4 3 2 1
3 4

(W ROT - T4 5
YEM ALY RRYT -
TUALSh, RY TV
R IV L E-VIN
ZA YT

6. BEOHIIEL ., BELLT Lo TTN?

— Bhotl B ahotlz —
4 3 2 1
3 4

(I RYT -~ T4 7
YA, PNG- 77
VARSI AT T
TV hNSA, RV T
Fe ERE AN ey
)

7. TXRBMOHHEBMIIFRET HLDOTLEN?

< WRLE BRELTLRY —
4 3 2 1
5 2

(BRI T T 45
YA R T D
Vv ZEN)

8. AHWHE TH AARDm « BRIIBILHO L BNETH 2

A 4 . EBICEBOICERT S Z L BT B,

5



B 3 EHERIIERT 2 Z L IXTERWA, EFBISHTE S,
(TR PT -
O @-VIN
AV RRYT -
TUALSAH
4 - I70US
)
C EHEMIER, ISAT 2 &iETER0nn, BOREOEBIIR D,
D WD R, BLKESLTERY,

9. HEXZZERTALZDODOEI R T7 7L VT — gy GERENEOEMEE. AP LDERICHHEE
) 2ZFARIENRTEELEN?

— el e LTy -
4 3 2 1
5 2

(BRI T T 4T
YEA.PNG:- 77
TAXA)

10. FHEEHE B OBERE LOWHEEE Y — X (% - FE) QTR LE L ?

— JhELl7 R LTV —
IR 4 3 2 1 N A/ oY
6 1
TR LTS 4 3 2 1
7

1. Q1~Q10 IZFHL T, WEDTODRE

(F4 VY - TTUEAL)
The course is well-presented and the coordinators are very knowledgeable on the subject matter and
helpful to the participants specifically on the comments and suggestions provided on how to make the
Action Plan more effective.

V<— T 3 : #EEHHEIC >V C/PART I Online Program |

1. A7 =%y MERBEIIE T ACRBEREZ LY 2 — R0+ TLER?
— +HTHD +45ThRY -
4 3 2 1

4 3

BeRYT T 17
YEAPNG- 77
VASh A YT
v EA)




2. AVF—2y MEGREIIFT LV ITA VI —T 4 T2 T5DIZ+HGTLEN?
— +HTH3 +53 TRV —
4 3 2 1

3 4
(Do RIT T 45
YEAPNG- 77
VAS A, AT
TV &, A
Do)y
2 IA)

3. bR iIHEHIM T, BEEBZETITHEICEFT TE X Lzh?

— FEFHKE EHHRR»oTe —
4 3 2 1
1 6
(Z4 VLTI | (BrRYT T4 7
S A) YA, A PR

T TUA S,
PNG:- 77 R &
e AV T 0T
vy hEA, AV TV
AN IV QN
W EAHTTIA)

4. WEOHDRSE

(TR TT « T4 TS A)
| suggest for English subtitle in the videos.

(A FRYT - FTT4EA)
Because of the training were online, some participants seems have a bad connection, but so far the
training was going very well and effective.

(RVToh TV FEA)
| think, if we can have more field visits that is more valuable. Since, we can get hand on experience. Also |
think face to face class room is more beneficial than online classes.

(RYZH -7V ZEA)
Face-to-face classes are more effective than online classes, as we will be more benefited from field trips
and workshops in the ports sector in Japan.
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