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Characteristics of NamoRiver  

I . Existing River Structure and Other issues

The consultant has conducted inventory survey in the early stages of the design phase and 

found the following.

I .1.Morphology of Namo River

Namo river is located in the vil lage NamoKulawiSigi Regencyis one of the tributaries of 

the Palu River. Inventory survey conducted on the 2,5 km long in Namo River. The 

section is transition section from natural river to flood plain with natural meandering river 

route. Materials sedimentation consists stone and sand along the river. Erosion and 

landslide also occurs in several places along the river. Riverbed slope in the sections from 

upstream to downstream to 2,5km is about 1/16,3. (Refer to Figure : 1)

Figure 1 : Object Region in Namo River

NAMO RIVER
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1.2. Conditions of River 

Generally, rivers in Central Sulawesi have morphological characteristics that 

meandering almost along the river. From some cases of flooding that occurred lately, 

overflows and inundations actually often occur at the river bends, which are 

accompanied by a grinding process on the outside of bends.

Flooding occurs on the downstream section where the river conditions meandering with 

a relatively very low base slope. Flood overflow occurs inof large debits where the river 

cross-section capacity is exceeded,has always impacted the residents of the settlers 

surrounding the river basin (DAS) concerned. On the other hand, the tidal inf luence on 

the flood was signif icant. Its inf luence is possible occurrence of back water 

phenomenon or the phenomenon of dam in both low discharge and on high discharge. 

Thus, the elevation of f lood water wil l increase and in the end can lead to even the 

closure of the groove in the lower the (estuary).

I I . Characteristic conditions of River by Sections  

The conditions of Namo River by sections are as follows :

I I .1 . Section 1  4 : 

Width of river is 5 25 meters

River al igment are curved

There are two tributaries that enter the Namo river, the Namo1tributary and the Namo2

tributary

In the river there is fast water flow and there are many materials sedimentation consists 

stone, and sand

Diameters of materials sand 1-2 mm and stone 5 up to 150 mm

On the right and left side of the river there are steep and high cl if fs and hills that are 

overgrown with trees

Intake and water tub for water supply is in point 1

Namo V il lage on the right side river, one of the vi l lages in Sigi Regency which has 

been prone to natural disasters, floods and landslides. Rivers in the region often 

overflow and the water is certain to soak people's homes along the watershed (DAS) as 

is the case at this time

Lots of mud material as well as wood, sand, and rock waste that has been pi led up on 

people's houses and roads
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There are landslide several locations : 

- At point 2, there are landslide on the right side river that occurred

- At point 2 3, landslide on the right side river that occured

River pointsphoto and Landslide area 

No Points River Photos

1
Point 1 :
Coordinate :
X  : 831935.28
Y : 9847108.25
Z : 734 m

2 Point 2 :
Coordinate :
X  : 831568.93
Y : 9846931.45
Z : 703 m

3 Point 3 :
Coordinate :
X  :831298.25
Y : 9846760.79
Z : 662 m
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4 Point 4 :
Coordinate :
X  : 8311961.40
Y : 9846604.29
Z : 638 m

No L andslide Area
A. Long (L)= 25m

Height (H)= 45m
Area Landslide = 1125 m2

Position Right Bank
Point  2

B. Long (L)= 50m
Height (H)= 15m
Area Landslide = 750 m2

Position Right bank
Point 2 3

C. Long (Lb)= 25m
Height (H)= 45 m
Area Landslide = 1125 m2

Position Right bank
Point 2 - 3
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I I ..2  Section 5 10 :

Width of river is 5 10 meters and river aligment are curved

In the river there is  water flow and there are many materials sedimentation consists 

stone, and sand

Diameters of materials sand 1-2 mm and stone 5 up to 150 mm

On the right and left side of the river there are steep and high clif fs that are overgrown 

with trees

Namo V il lage on the right side river, one of the vi l lages in Sigi Regency which has 

been prone to natural disasters, floods and landslides. Rivers in the region often 

overflow and the water is certain to soak people's homes along the watershed (DAS) as 

is the case at this time

Lots of mud material as well as wood, sand, and rock waste that has been pi led up on 

people's houses and roads

There are worship place (mosque) building damaged condition.

The existing bridge connecting the Palu - Kulawi axis road was also damaged

River points photo and Landslide area 

No Points River Photos

5
Point 5 :
Coordinate :
X  : 831102.00
Y : 9846534.00
Z : 628 m

6 Point 6 :
Coordinate :
X  :831069.00
Y : 9846523.00
Z : 623 m
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Point 7 :
Coordinate :
X  : 830999.00
Y : 9846476.00
Z :617 m

Point 8 :
Coordinate :
X  : 830964.00
Y : 9846381.00
Z :613 m

Point 9 :
Coordinate :
X  : 830964.00
Y : 9846306.00
Z :611 m

7 Point 10 :
Coordinate :
X  : 830876.00
Y : 9846173.00
Z :609 m
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I I ..2  Section 11 16 :

Width of river is 2 10 meters and riveral igment are curved

In the river there is  water flow and there are many materials sedimentation consists 

stone, and sand

Diameters of materials sand 1-2 mm and stone 2 up to 150 mm

On the right and left side of the river there are steep and high cli ffs that are overgrown 

with trees

Riverbed and water flow conditions have started to be stable and normal

River points photo and Landslide area 

No Points River Photos

11
Point 11 :
Coordinate :
X  : 830812.00
Y : 9846084.00
Z : 607 m

Point 12 :
Coordinate :
X  : 830763.00
Y : 9845996.00
Z : 596 m

Point 13 :
Coordinate :
X  : 830748.00
Y : 9845862.00
Z : 589 m

II-3-13-1264



Point 14 :
Coordinate :
X  : 830730.00
Y : 9845780.00
Z : 585 m

Point 15 :
Coordinate :
X  : 830726.00
Y : 9845684.00
Z : 583 m

Point 16 :
Coordinate :
X  : 830656.00
Y : 9845672.00
Z : 581 m

No L andslide
Long (Lb)= 60m
Height (H)= 100 m
Area Landslide = 6000 m2

Position Left bank
Point 15 -16
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Existing Structures 

1. Bridge 

There is one bridge in the target section, located  point5. Namo bridge has a leght 10 

meters, width 5 meters, and height from river is 1,5 meters. The condition of the bridge 

was damaged due to sediment floods that occurred some time ago. Sediment materials 

loaded road and bridge, the riverbed becomes shallow due to mud flooding that occurs. 

2. Water Intake Facil it ies 

Water intake faci l it ies located at upstream of point 1 which accommodated in water tub 

and then flowed to theNamo vil lage using pipe.The condition of the water intake 

faci l it ies was damaged due to sediment floods that occurred. 

II-3-13-1267



3. Public Facil it ies 

Mosque worship faci l it ies located between point 4 and 5 on the right side river, 

bordering from the river. The condition of the buildingstill in use but some parts are 

damaged. 
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Character istics of  Omu River  

I. Existing River Structure and Other issues

The consultant has conducted inventory survey in the early stages of the design phase and 

found the fol lowing.

I.1.   Morphology of Omu River

The river basin area (DAS) Omuwith area of 608,7km2 is located in Southern Palu city.

Inventory survey conducted on the 2 km long in OM U River. The section is transition 

section from natural  river to f lood plain with natural meandering river route. Materials 

sedimentation consists of  sand, gravel and stone along the river. Erosion and landslide also 

occurs in several places along the river. Riverbed slope in the sections from upstream to 

downstream to 2 km is about 1/125. (Refer to Figure )
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Figure  : Object Region in OM U River

1.2. Conditions of River 

Generally, rivers in Central Sulawesi have morphological characteristics that meandering

almost along the river. Of the several cases of f looding that occurred lately, overflows 

and inundations actually often occur at river bends, which are accompanied by a grinding 

process on the outside of bends. Flood overflows occur at large discharges where the

cross-sectional capacity of  the river is exceeded, so that i t always effects the residents of  

settlers around the watershed (DA S) concerned.

Condition in the dry season, the Omu River looks dry. On the site of a river that is 

approximately 40 meters wide only visible medium and small rocks. The water f low is 

only 3-6 meters wide. 

I I. Characteristic conditions of River by Sections  

The conditions of Omu River by sections are as fol lows :

I I.1 . Section 1  11 : 

Width of river is 10 - 43 meters

On the right and lef t bank river existing is soi l , sand and stone material.

In the river there is l i tl le water flow in this moment but there are many materials 

sedimentation consists stone, and sand

OMURIVER
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Diameters of  materials sand 1-2 mm and stone 5 up to 100 mm

On the right and left side of the river there are some steep and high cli ffs and hi l ls that 

are overgrown with trees

There are two bridges on the Omu river, at point 2 and point 11

There are landslide several locations : 

- A t point 5, there are landslide on the right side river that occurred

- A t point 11, landslide on the left side river that occurred

River points photo and Landslide area 

No Points River  Photos

1
Point 1 :
Coordinate :
X  : 1°16'54.29"S
Y : 119°56'39.87"E
Z : 145,5 m

2 Point 2 :
Coordinate :
X  : 1°16'53.48"S
Y : 119°56'44.56"E
Z : 145,95 m

3 Point 3 :
Coordinate :
X  : 1°16'52.32"S
Y : 119°56'45.50"E
Z : 146,1 m
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4 Point 4 :
Coordinate :
X  : 1°16'54.34"S
Y : 119°56'47.64"E
Z : 146,4 m

5 Point 5 :
Coordinate :
X  : 1°16'54.66"S
Y : 119°56'55.91"E
Z : 146,7 m

6 Point 6 :
Coordinate :
X  : 1°16'53.65"S
Y : 119°56'53.46"E
Z : 147 m

7 Point 7 :
Coordinate :
X  : 1°16'52.15"S
Y : 119°56'55.91"E
Z : 147,3 m
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8 Point 8 :
Coordinate :
X  : 1°16'51.79"S
Y : 119°56'58.43"E
Z : 147,6 m

9 Point 9 :
Coordinate :
X  : 1°16'51.39"S
Y : 119°57'1.44"E
Z : 147,9 m

10 Point 10 :
Coordinate :
X  : 1°16'49.34"S
Y : 119°57'3.76"E
Z : 148,2 m

11 Point 11 :
Coordinate :
X  : 1°16'49.92"S
Y : 119°57'7.37"E
Z : 148,5 m
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No L andslide Area

A. Long (L)= 30 m
Height (H)= 2 m
Area Landslide = 60 m2

Position Rigt bank
Point 5

B. Long (L)= 20 m
Height (H)= 5 m
Area Landslide = 100 m2

Position Left bank
Point  11
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I I..2  Section 12 21 :

Width of river is 9 31,9 meters

On the right and lef t bank river existing is soi l , sand, stone material and many treess

Many trees grow in the middle of the river 

In the river there is l i tl le water flow in this moment but there are many materials 

sedimentation consists stone, and sand

Diameters of  materials sand 1-2 mm and stone 5 up to 100 mm

On the right and left side of the river there are some steep and high cli ffs and hi l ls that 

are overgrown with trees

River points photo  

No Points River  Photos
12 Point 12 :

Coordinate :
X  : 1°16'49.11"S
Y : 119°57'9.90"E
Z : 148,8 m

13 Point 13 :
Coordinate :
X  : 1°16'49.40"S
Y : 119°57'13.03"E
Z : 149,1 m

14 Point 14 :
Coordinate :
X  : 1°16'49.42"S
Y : 119°57'16.14"E
Z : 149,1 m

II-3-13-1277



15 Point 15 :
Coordinate :
X  : 1°16'51.15"S
Y : 119°57'18.69"E
Z : 150,7 m

16 Point 16 :
Coordinate :
X  : 1°16'52.54"S
Y : 119°57'21.25"E
Z : 151,5 m

17 Point 17 :
Coordinate :
X  : 1°16'55.21"S
Y : 119°57'22.83"E
Z : 152,3 m

18 Point 18 :
Coordinate :
X  : 1°16'57.97"S
Y : 119°57'23.52"E
Z : 153,1 m
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19 Point 19 :
Coordinate :
X  : 1°17'0.83"S
Y : 119°57'24.81"E
Z : 153,9 m

20 Point 20 :
Coordinate :
X  : 1°17'3.37"S
Y : 119°57'26.79"E
Z : 154,7 m

21 Point 21 :
Coordinate :
X  : 1°17'2.71"S
Y : 119°57'29.69"E
Z : 155,5 m
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Characteristics ofPaluRiver  

I. Existing River Structure and Other Problems 

The consultant has conducted a field survey in the early stages of the design phase and 
found the following. 

I.1. River Morphology 

The river basin area (DAS) Palu with total area of 3,041.1 km2 is located in Southern 
Palu city, where 92.4% of its area are within Sigi regency.There are 3 (three) main rivers 
flow in DAS Palu, i.e: (i) Miu river (33.4 km) in Southern upper stream area, (ii) Gumbasa 
river (26.5 km) in South Eastern upper stream area, and (iii) Palu river (50.6 km) in 
Northern down stream area which flows into its estuary at Palu bay. DAS Palu isdivided 
into 15 sub DAS as seen in figure 1. 

Figure 1 : DAS Palu

There are totally 13 (thirteen) tributaries (1st level) flows into Palu river both from the 
left side and from the right side of the river, as seen in table 1 and figure 2 

. 

II-3-13-1282



Table1 :PaluRiver Tributaries

No. TributaryRiver Length(km) SubDAS
A Left Side
1 BinanggaLewara 17.7 Lewara
2 BinanggaNgangabomba 13.9
3 BinanggaWera 13.3
4 BinanggaRumai 9.2
5 BinanggaOmpo 12.4
6 BinanggaSambo 16.1
7 BinanggaOmbi 11.9
8 BinanggaPulu 13.9

B Right Side
9 BinanggaBabanua 16.0 Babanua

10 BinanggaWuno 27.6 Uyu
11 BinanggaLangaleso 17.3 Paneki
12 BinanggaMamara 15.8
13 BinanggaKawatuna 26.1

Ompo

Pulu

Ngia

Figure 2: Palu River And Its Tributaries

II-3-13-1283
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Inventory survey conducted on the 5.2 km long in Palu River. Materials sedimentation 
consist of sand and soil along the river. Small erosion also occurs in several places along 
the river. Riverbed slope in the sections from upstream to downstream to 5.2 km is about 
i=1/180 (0,005%) and i=1/900 (0,001%). (Refer to Figure 3 ) 

                        Figure 3 : Object Region in Palu River 

1.2. Conditions of River 
In general, rivers in Central Sulawesi have morphological characteristics that turn 
(meandering) almost along the river. Of the several cases of flooding that occurred 
lately, overflows and inundations actually often occur at river bends, which are 
accompanied by a grinding process on the outside of bends. 
Flood overflows occur at large discharges where the cross-sectional capacity of the 
river is exceeded, so that it always affects the residents of settlers around the 
watershed (DAS) concerned. 

II. Characteristic conditions of River by Sections  

The conditions of Palu River by sections are as follows.

II.1 . Section 1 10 :

 The Ponulele Bridge,stretches over Talise Bay, Besusu and Lere Sub-districts, 

which connects EastPalu and West Palu sub-districts. It is known, the length of 

the main bridge is 250meters,bridge body and 7.5 meters wide with the highest 

point of the bridge arch, which is 20.2 meters from thewhich has become an 

icon of Palu City, was damaged by anearthquake with a magnitude of 7.4 and a 

PALU RIVER
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tsunami that occurred in Palu City and DonggalaRegency, Central Sulawesi, 

Friday (28/9/2018).

 Between points 1 and 2 the river bank is low and without protection, so that 

when the sealevel rises, it causes sea water to enter residential areas.

At point 2 until point 10 Protection dike already constructed by using cyclopean

concrete at the right and left side of river. Height of dike is 2 m.

At point 2 until point 6, top of dike only use sand and gravel at the right and left 

side of dike, and some part top of dike need sand and gravel for backfill.

At point 7 until point 10, top of dike use concrete paving block at the right and 

left side of dike,and some part top of dike concrete paving block already broken

At point 2 until point 10, at top of dike many of grass, at the right and left side of 

dike.

At point 2 until point 10, There are many sediment deposits on the right side 

and the left side on the riverbank, many of grass and a lot of banana and 

coconuts tress.

II-3-13-1287
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II..2  Section 11 20:

Protection dike already constructed by using cyclopean concrete at the right 

and left side of river. Height of dike is 2 m.

Top of dike use concrete paving block  at the right and left side of dike, and 

some part top of dike concrete paving block already broken

Many houses near of dike at the right and left side. 

There are many sediment deposits on the right side and the left side on the 

riverbank, many of grass and a lot of banana and coconuts tress.

There are many waste on  the left side of riverbank,

At point 11 to 16 on the right side of dike already install handrail protection.

At point 17 there are multipurpose utilization bridge 
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H
o
u
se

s 
&

 P
la

n
ta

ti
o
n
 a

re
a
 (
R
IG

H
T
)

 -
 H

e
ig

h
t 
o
f 
d
ik

e

 -
 D

is
ta

n
c
e
 o

f 
d
ik

e
 t
o
 H

o
m

e
 (
m

)

In
sp

e
ct

io
n
 R

o
a
d
 C

o
n
d
it
io

n
(R

IG
H
T
)

 -
  
W

id
th

 o
f 
T
o
p
 D

ik
e
 (
m

)

 -
 M

a
te

ri
a
l

C
O
N

C
R
E
T
E

B
LO

K
S
O

IL
S
A
N

D
A
N
D

G
R
A
V
E
L

T
ib

u
ta

ri
 r
iv

e
r

P
O

IN
T

R
IG

H
T

LE
F
T

P
O

IN
T

D
is
ta

n
ce

 (
m

)

T
ib

u
ta

ri
 r
iv

e
r

M
u
lt
i 
P
u
rp

o
se

 U
ti
li
za

ti
o
n

 -
 E

xi
st

in
g
 b

a
d
 S

lo
p
e
 (
i 
%

)

H
o
u
se

s 
&

 P
la

n
ta

ti
o
n
 a

re
a
 (
LE

F
T
)

 -
 H

e
ig

h
t 
o
f 
d
ik

e

 -
 D

is
ta

n
c
e
 o

f 
d
ik

e
 t
o
 H

o
m

e
 (
m

)

In
sp

e
ct

io
n
 R

o
a
d
 C

o
n
d
it
io

n
 (
LE

F
T
)

 -
  
W

id
th

 o
f 
T
o
p
 D

ik
e
 (
m

)

 -
 M

a
te

ri
a
l

C
O
N

C
R
E
T
E

B
LO

K

R
iv

e
r 
 C

o
n
d
it
io

n

 -
 D

is
ta

n
c
e
 r
e
ve

tm
e
n
t 
fr
o
m

 R
 t
o
 L

 -
 W

id
th

 o
f 
R
iv

e
r 
(m

)

 -
 S

e
d
im

e
n
ta

ti
o
n
 L

e
ft
 s
id

e
 (
m

)

 -
 S

e
d
im

e
n
ta

ti
o
n
 R

ig
h
t 
si
d
e
 (
m

)

 -
 R

e
ve

tm
e
n
t 
m

a
te

ri
a
l

II-3-13-1290



II.3.  Section 21 30:

At point 21 until point 30 Protection dike already constructed by using 

cyclopean concrete at the right and left side of river. Height of dike is 2 m.

 At Point 27 left side position concrete protection damage. 

 Many houses are on the right side of the river. 

At point 21 24 and point 26 30 right side position top of dike use sand and 

gravel

At point 24 26 right side position top of dike use paving block.

At point 21 30 left side position top of dike use paving block.

There are many sediment deposits on the right side and the left side on the 

riverbank, many of grass and a lot of banana and coconuts trees.

 At Point 23 left side position there are drainage channel. 

II-3-13-1291
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 II.4. Section 31  40 : 

 At point 31 until point 40 Protection dike already constructed by using 

cyclopean concrete at the right and left side of river. Height of dike is 2 m. 

 Many houses are on the right side of the river. 

 Near Point32 right side there are tributary Kawatunariver. 

 Near Point 37 left side there are tributary Sombe-Lewarariver. 

 At point 31  40 right side position top of dike use sand and gravel 

 At point 31  35left side position top of dike use aspalt pavement 

 At point 35  40left side position top of dike use sand and gravel 

 Between point 33 and 34 there are activity of new bridge construction. 

II-3-13-1293
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II.5. Section 41 52:

Many houses are on the right side of the river. 

Dozens of people's homes damaged due to being hit by floods

There are tributaries that enter the Miu river, in between 36  38 section. 

On the river channel between miu points 30 31 and 37 - 38 there is a suspension 
bridge, which is currently in damagedcondition.

At point miu31 35 and 36 - 38 there are cliffs on the left sides of the river that 
occured landslide due to flooding

At point miu 30 31 and 36 -37there is a cliff on the right side of the river thatoccured
landslide due to flooding 

In the river channel there is also rubbish from the trunk of a tree

Diameter of material sand 2 mm and stone 2 cm up to 30 cm

River improvement has been carried out in the section of 33 - 34 right side with gabion 
and boulder revetment. 
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Characteristics of PoboyaRiver  

I . Existing River Structure and Other issues

The consultant has conducted inventory survey in the early stages of the design phase and 

found the following.

I .1.Morphology of Poboya River

The river basin area (DAS) Poboya, is the heart of water resources for residents in 

thedistrict Mantikulore, East Palu and surrounding areas. Unfortunately, the current 

condition of concern, discharge and water quality is creasingly declining because gold 

mining is also a change of land. Instead of being dominated by trees, along the remaining 

streams are only grasslands, cactus, and perdu plants. 

Inventory survey conducted on the 13 km long in Poboya River. The section is transition 

section from natural river to flood plain with natural meandering river route. Materials 

sedimentation consists stone and sand along the river. Erosion and landslide also occurs in 

several places along the river. Riverbed slope in the sections from upstream to 

downstream to 13km is about 1/26,4. (Refer to Figure)

Figure  : Object Region in Poboya River

POBOYA RIVER
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1.2. Conditions of River 

Generally, rivers in Central Sulawesi have morphological characteristics that 

meandering almost along the river. Of the several cases of f looding that occurred lately, 

overflows and inundations actually often occur at river bends, which are accompanied 

by a grinding process on the outside of bends.Flood overflows occur at large discharges 

where the cross-sectional capacity of the river is exceeded, so that it always effects the 

residents of settlers around the watershed (DAS) concerned.

Condition in the dry season, the Poboya River looks dry. On the site of a river that is 

approximately 40 meters wide only visible medium and small rocks. The water flow is 

only 1-2 meters wide. To the west is the location of the gold mine, just below the bridge 

connecting the vi l lages of Poboya and Lasoani.

I I . Characteristic conditions of River by Sections  

The conditions of Poboya River by sections are as follows :

I I .1 . Section 1  8 : 

Width of river is 5 10 meters

At Point 3, local people cross the river to return to their homes from traditional gold 

miningThere are two tributaries that enter the Poboya river, the Poboya1tributary and 

the Poboya2 tributary.

There is water intake used by PDAM for the clean water supply of Palu city

In the river there is fast water flow and there are many materials sedimentation 

consists stone, and sand

Diameters of materials sand 1-2 mm and stone 5 up to 100 mm

On the right and left side of the river there are steep and high clif fs and hi l ls that are 

overgrown with trees

At Point 3, local people cross the river to return to their homes from traditional gold 

mining . 

located at point 5 point 6 to the right side of river

Access roads are also available on the right and left side along the river to the mining 

site 

There are landslide several locations : 

- At point 2 - 3, there are landslide on the left side river that occurred

- At point 6, landslide on the left side river that occurred

- At point 7, landslide on the left side river that occurred
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- Points 7 8, landslide on the left side river 

River pointsphoto and Landslide area 

No Points River Photos

1
Point 1 :
Coordinate :
X  : 830042.00
Y : 9905273.00
Z : 501 m

2 Point 2 :
Coordinate :
X  : 829342.00
Y : 9905148.00
Z : 417 m

3 Point 3 :
Coordinate :
X  :829131.00
Y : 9905030.00
Z : 401 m

4 Point 4 :
Coordinate :
X  : 828586.00
Y : 9904611.00
Z : 356 m
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5 Point 5 :
Coordinate :
X  :828409.00
Y : 9904499.00
Z : 344 m

6 Point 6 :
Coordinate :
X  : 827933.00
Y : 9904430.00
Z : 314 m

7 Point 7 :
Coordinate :
X  : 827531.00
Y : 9904227.00
Z : 294 m

8 Point 8 :
Coordinate :
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X : 826968.00
Y : 9903962.00
Z : 261 m

No L andslide Area

A. Long (L)= 60m
Height (H)= 70m
Area Landslide = 4200 m2

Position Left Bank
Point  2 - 3

B. Long (L)= 50m
Height (H)= 5m
Area Landslide = 250 m2

Position Left bank
Point 6

C. Long (L)= 60m
Height (H)= 15 m
Area Landslide = 900 m2

Position Left bank
Point  7

D. Long (L)= 100m
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Height (H)= 6 m
Area Landslide = 600 m2

Position Left bank
Point  7 8
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I I ..2  Section 9 15 :

Width of river is 3 5 meters

River al igment are curved

Inthe river there is  water flow and there are many materials sedimentation stoneand sand

Diameters of materials sand 1-2 mm and stone 2 up to 50 mm

In this section, there are several existing structures such as the dams and bridges, some of 

which are stil l functioning, and some have been damaged by f looding

Housing and roads have started a lot in this section 

River points photo and Landslide area 

No Points River Photos

9
Point 9 :
Coordinate :
X  : 826537.00
Y : 9903550.00
Z : 233 m

10 Point 10 :
Coordinate :
X  :826058.00
Y : 9903301.00
Z : 212 m

11 Point 11 :
Coordinate :
X  : 825790.00
Y : 9902978.00
Z :196 m
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12 Point 12 :
Coordinate :
X  : 825069.00
Y : 9902321.00
Z :166 m

13 Point 13 :
Coordinate :
X  : 824308.00
Y : 9901813.00
Z :141 m

14 Point 14 :
Coordinate :
X  : 823803.00
Y : 9901415.00
Z :126 m

15 Point 15 :
Coordinate :
X  : 823283.00
Y : 9901129.00
Z :103 m
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No L andslide Area
A. Long (L)= 100m

Height (H)= 4m
Area Landslide = 400 m2

Position Left Bank
Point  10

B. Long (L)= 60m
Height (H)= 4m
Area Landslide = 240 m2

Position Left Bank
Point  11

C. Long (L)= 300m
Height (H)= 20m
Area Landslide = 6000 m2

Position Left Bank
Point  11-12

D. Long (L)= 60m
Height (H)= 12m
Area Landslide = 720 m2

Position Left Bank
Point  12
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I I ..2  Section 16 24 :

No water flow in the river

Rivers aligment are curved in the downstream of river confluence point

There are many materials sedimentation consists stone, sand, grass, and garbage

Diameters of materials sand 1-2 mm and stone 2 up to 10 mm

Compared to the upstream section, the river width is narrow

Confluence downstream section has become a trouble spot of flooding 

Houses and buildings are close to the immediate vicinity of the both sides 

There are health concern by domestic garbage and wastewater pollution

River points photo and Landslide area 

No Points River Photos
16 Point 16 :

Coordinate :
X  : 822586.00
Y : 9900788.00
Z : 82 m

17 Point 17 :
Coordinate :
X  : 821755.00
Y : 9900943.00
Z : 60 m

18 Point 18 :
Coordinate :
X  : 821283.00
Y : 9901247.00
Z : 50 m
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19 Point 19:
Coordinate :
X  : 820827.00
Y : 9901667.00
Z : 35 m

20 Point 20 :
Coordinate :
X  : 820468.00
Y : 9901877.00
Z : 30 m

21 Point 21:
Coordinate :
X  : 820229.00
Y : 9902108.00
Z : 23 m

22 Point 22:
Coordinate :
X  : 820123.00
Y : 9902264.00
Z : 19 m
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23 Point 23:
Coordinate :
X  : 819881.00
Y : 9902356.00
Z : 14 m

24 Point 24 :
Coordinate :
X  : 819716.00
Y : 9902510.00
Z : 9 m
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Existing River Structures 

1. Bridge 

There aresix bridges in the target section, located  along the river from point 14 until l 

point 24. The condition of  allthe bridges is stil l good and can be used. 

2. Water Intake Facil it ies 

Water intake faci l it ies located at upstream of point 1 which accommodated in water tub 

and then flowed to thevil lage using pipe.The condition of the water intake can be 

used.Water intake used by PDAM for the clean water supply inPalu city. 

PoboyaBridge(P.14) Merpati Bridge(P.17)

SisingamangarajaBridge(P.18) SetiabudiBridge(P.20)

SupraptoBridge(P.22) SamratulangiBridge(P.24)
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3. Dam Facil it ies 

There arefour (4)existing dams in the target section. Existing dam is located at point 9, 

point 12, point 13, and point 18.  Three (3) dams are in damaged conditions and one (1) 

check dam is still good condition and used for irrigation. 

4. Drainage Facil it ies  

The target area is located in dense populated area with roads, houses, buildings, religious 

faci l it ies and factories along the river, and many drainage inf lows to the river with 

various scales from domestic sewerage the scale which can be said as confluence of 

tributary.There are some drainage faci l it ies on the right and left of the river along the 

river especial ly in downstream areas 

5. Bank River Protections 

Bank protection works by parapet walls, stone masonry and gabions mattress have been 

partial ly conducted by Balai and the local governments. However, structures conditions 

in some locations already damaged by f loods or deterioration. Besides, structures are not 

designed considering design flood discharge such as height and stabi lity.

ExistingDam(Damagedconditions)

CheckDamIrrigation
Location(P9)

Location(P13)

ExistingCheckDam(Damagedconditions)

ExistingGroundsill (Damagedconditions)
Location(P18)

Location(P12)
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LocationP22

LocationP20
Parapet Wall
LocationP20

Parapet Wall
LocationP24

Parapet Wall
LocationP23

Parapet Wall
LocationP21

Parapet Wall

Parapet Wall
LocationP18

Parapet Wall
LocationP19

StoneMasonry

GabionMattress
LocationP6

GabionMattress
LocationP4

GabionMattress
LocationP17

LocationP14
RetainingWall

GabionMattress
LocationP14
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6. Conditions of Roads and Buildings along River  

There are many houses and buildings along 8 km the river from the river point 10 to 

point 24. Some of them are constructed utilizing bank protection works as foundation of 

building, others jetties to the river course. Many existing roads along the river are arterial 

roads to the center of city and many buildings such as supermarkets and public faci l it ies 

are located between the roads and the river as well as houses. 
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Rukun Warga Rukun Tetanggas
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Objective: 

Major actors and their roles:  

Output: 
A. Collection of Data and Information 
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II-4-1-34



IMPLEMENTATION STEPS
January 2021Reference Manual for Promoting Post-Disaster Livelihood Recovery and Community Restoration //

 Pilot Project Experiences  
Selection Criteria of the Pilot Project 
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Objective: 

Major actors and their roles:  

Output:  
A. Formulate the Plan of the Activities together with the Target Community 
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B. Prepare the TOR of the project (implementation plan) 
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 Pilot Project Experiences  
Preparation of SOP for BANPEM Program 

Examples:
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Output:  

Major actors and their roles:  

Output:  
A. Selection criteria for beneficiaries for the activities is set and agreed by the
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 Pilot Project Experiences  
Study for the selection of beneficiaries of construction skills training under 

Mpanau Project in Sigi 
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Objective: 

Major actors and their roles:  

Outputs:  
A. Making public announcement for the selection. 
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B. Collection of Applications from Community. 

C. Data Collection for Selection when public announcement cannot be made. 
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D. Scoring the candidates of the beneficiaries according to the criteria:  

E. Interview with the candidate beneficiaries to confirm the information:  

F. Selection of the participants:  

G. Announcement of the Result of Selection of the beneficiaries:  

H. Complaint Mechanism:  
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 Pilot Project Experiences  
Case Study of Balaroa Project in Palu city 
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Objective:  

Major actors and their roles:  

 
Output:  
A. Identified support activities and responsibilities of the concerned department 

and the participants:  
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Objective:  

Major actors and their roles:  
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Output:  
A. Required equipment/materials/facilities in the activities is confirmed 

B. The appropriate equipment/material/facility is procured according to the 
government procedure. 
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C. Signing the Minute of Understanding (MOU) for utilization of the equipment 
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Objective:  

Major actors and their roles:  

Output:  
A. Decide the Contents of Training and its Level 
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Objective:  

Major actors and their roles:  
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Output:  

Objective:  

Major actors and their roles:  
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Output:  
A. Prepare the Monitoring and Evaluation (M&E) Framework: 

B. Conduct the baseline survey: 

C. Monitoring the Activities: 
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Objective:  

Major actors and their roles:  

Output:  
A. The results of the activities are evaluated using certain indicators: 
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B. The results of the Evaluation are discussed with Beneficiaries:  

C. The results of the Evaluation are shared with and among stakeholders:  
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Huntara

Desa
Dusun Rukun Warga  and Rukun Tetangga

Dusun
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I. Profile of Pilot Projects in Municipality/Regency 
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III. Check Sheets for Implementation of the Activities
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IV. Sample of SOP – Standard Operating Procedure
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V. Sample of Implemented Program – Case Study
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Panduan Dukungan Pemulihan Mata Pencaharian dan 
Penguatan Masyarakat Pascabencana 

Januari, 2021 

Kementerian PPN/Bappenas - JICA 

Dokumen ini adalah panduan yang berisi langkah-langkah 
penyusunan dan pelaksanaan program pemulihan sosial-

ekonomi pascabencana berdasarkan hasil pembelajaran yang 
diperoleh di lapangan. 

Dokumen ini bebas digunakan, disalin, didistribusikan, dikirim, 
disusun ulang atau diadaptasi untuk tujuan non-komersial, 

selama mencantumkan sumber pada Panduan Dukungan 
Pemulihan Mata Pencaharian dan Penguatan Masyarakat 

Pascabencana. 

Umpan balik dan masukan untuk mengembangkan panduan ini 
lebih lanjut akan sangat dihargai.    

Seluruh komentar hendaknya ditujukan ke: 
@jica.cslivelihood@gmail.com 

Silahkan pindai kode QR berikut untuk mengunduh dokumen 
versi digital  
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KATA PENGANTAR 

Panduan Dukungan Pemulihan Mata Pencaharian dan Penguatan Masyarakat 
Pascabencana telah dipublikasikan pada tahun 2019 melalui kerjasama teknis antara 
Pemerintah Indonesia dengan Pemerintah Jepang. Panduan ini berisi pendekatan dan 
langkah-langkah untuk merencanakan, melaksanakan, memantau dan mengevaluasi 
program pemulihan mata pencaharian dan penguatan masyarakat pascabencana. 

Panduan ini disusun berdasarkan pengalaman yang diperoleh dalam kegiatan 
pemulihan dan pembangunan kembali di Provinsi Sulawesi Tengah yang terdampak 
bencana tsunami, likuefaksi (nalodo), dan longsor akibat gempa bumi pada tanggal 28 
September 2018, serta pengalaman pengurangan risiko bencana (PRB) di Jepang. 

Tim melanjutkan kegiatan pemulihan mata pencaharian dan pemulihan masyarakat 
pascabencana di Provinsi Sulawesi Tengah dengan menerapkan panduan edisi 2019 
dalam program nasional Kementerian Koperasi dan UKM tahun anggaran 2020, yaitu 
Program Bantuan Pemerintah bagi UMKM terdampak bencana di Kota Palu, Kabupaten 
Sigi dan Kabupaten Donggala. Di tahun 2020, terjadi pandemi global COVID-19 
sehingga program di lapangan pun dilaksanakan mengikuti protokol kesehatan 
COVID-19. Berdasarkan pembelajaran yang terhimpun dari pelaksanaan kegiatan di 
2019 dan program di 2020, termasuk penyesuaian dengan protokol kesehatan     
COVID-19, Panduan ini pun diperbarui. 

Akhir kata, kami ucapkan terima kasih kepada seluruh pemangku kepentingan yang 
telah berkontribusi, khususnya kepada Pemerintah Daerah Provinsi Sulawesi Tengah, 
Kota Palu, Kabupaten Sigi, dan Kabupaten Donggala. 
 

Jakarta, Januari 2021 

Dr. Ir. Ahmad Dading Gunadi, MA. 
Direktur Pengembangan UKM dan Koperasi, Bappenas 
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BAB 1 
Pendahuluan 

1.1 Latar Belakang 
Indonesia merupakan negara yang rentan terhadap bencana alam, seperti 

gempa bumi, letusan gunung berapi, tsunami, dan sebagainya. Bangsa Indonesia 
perlu menyadari bahwa Indonesia adalah negara kepulauan dengan 129 gunung 
api aktif yang berada di jalur cincin api dan terletak di atas pertemuan tiga 
lempeng tektonik aktif dunia, yaitu Lempeng Indo-Australia, Lempeng Eurasia, 
dan Lempeng Pasifik. Selain itu, Indonesia juga berada di wilayah tropis dengan 
kondisi hidrologis yang dapat memicu bencana alam lainnya, seperti tornado, 
curah hujan ekstrem, banjir, tanah longsor, dan kekeringan. Namun, bencana alam 
bukanlah satu-satunya yang dapat mengancam jiwa dan harta benda, ada pula 
bencana yang disebabkan oleh manusia yang seringkali terjadi di negara ini, 
antara lain pembakaran hutan dan lahan, konflik sosial, serta kegagalan teknologi. 

Pada 28 September 2018, gempa bumi dahsyat berkekuatan magnitudo 7,5 
pada kedalaman 10 km terjadi di sekitar jalur sesar Palu Koro dengan pusat 
gempa di Kabupaten Donggala, Provinsi Sulawesi Tengah. Akibat bencana alam 
ini,  4.340 korban jiwa meninggal dunia, hilang, dan tidak teridentifikasi serta 
terjadi kerusakan bangunan yang signifikan di wilayah terdampak bencana. 
Kegiatan masyarakat, khususnya  di Kota Palu, Kabupaten Sigi, dan Kabupaten 
Donggala pun menjadi lumpuh pasca kejadian gempa bumi, tsunami, dan 
likuefaksi. 

Selain itu, 53.182 KK di Provinsi Sulawesi Tengah terpaksa mengungsi dan 
kehilangan mata pencaharian akibat kerusakan yang ditimbulkan bencana alam 
tersebut. Guna membantu pemulihan ekonomi masyarakat di daerah terdampak 
bencana, pemerintah daerah menyediakan berbagai bantuan serta dukungan 
melalui APBD dan program pemulihan dari kementerian terkait (APBN). Instansi 
pemerintah di tingkat provinsi bekerja sama dengan kementerian terkait turut 
menyelenggarakan berbagai pelatihan untuk pemulihan mata pencaharian. NGO, 
baik internasional maupun lokal, serta mitra pembangunan juga memberikan 
berbagai bantuan materiil, antara lain makanan dan peralatan. 
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Menyikapi peristiwa bencana dahsyat ini, Pemerintah Indonesia melalui 
Bappenas dan Japan International Cooperation Agency (JICA) sepakat bekerja 
sama mendukung kegiatan pemulihan dan pembangunan di Provinsi Sulawesi 
Tengah melalui proyek kerjasama teknis yang disebut “Project for Development 
of Regional Disaster Risk Resilience Plan in Central Sulawesi in the Republic 
of Indonesia”. Proyek ini memiliki empat keluaran utama, salah satunya adalah 
pemulihan mata pencaharian dan penguatan masyarakat pascabencana1. Hingga 
September 2019, proyek telah melaksanakan tiga kegiatan percontohan di Kota 
Palu, Kabupaten Sigi, dan Kabupaten Donggala. 

Selain pelaksanaan kegiatan percontohan di tiga lokasi terdampak bencana, 
keluaran lain dari proyek ini adalah Panduan Dukungan Pemulihan Mata 
Pencaharian dan Penguatan Masyarakat Pascabencana. Panduan ini berisi 
langkah-langkah dasar pelaksanaan kegiatan pascabencana berdasarkan hasil 
pembelajaran yang diperoleh selama pelaksanaan kegiatan di lapangan. 
Panduan ini diharapkan dapat menjadi pedoman dalam pelaksanaan 
kegiatan pemulihan mata pencaharian dan penguatan masyarakat 
pascabencana di wilayah terdampak lainnya. 

1.2 Tujuan Utama Panduan 
Tujuan utama buku panduan ini adalah memberikan contoh prosedur 

pelaksanaan program dan kegiatan pemulihan mata pencaharian dan 
penguatan masyarakat yang efektif di tingkat masyarakat serta intervensi 
yang tepat oleh instansi terkait dalam penanganan daerah terdampak bencana 
serta berkontribusi terhadap masyarakat secara berkelanjutan. 

 

 
 

1 Empat keluaran utama proyek adalah “Penyiapan Kajian Risiko Bencana dan Peta Zona Rawan Bencana”, “Tata 
Ruang/Tata Wilayah berdasarkan Kajian Risiko Bencana”, “Dukungan Infrastruktur dan Fasilitas Umum yang Tahan 
Bencana”, dan “Realisasi Pemulihan Mata Pencaharian dan Penguatan Masyarakat Pascabencana”. 

Panduan ini dapat digunakan pada kondisi pandemi COVID-19 
dengan menjalankan protokol kesehatan yang berlaku  
 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 
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1.3 Target Pengguna  

Target pengguna Panduan ini adalah instansi pemerintah di tingkat pusat 
dan daerah serta para pemangku kepentingan yang melaksanakan program 
pemulihan mata pencaharian dan penguatan masyarakat.  

Khususnya, instansi yang lingkup kerjanya 
mencakup bidang perencanaan, koperasi dan 
UMKM, industri, pertanian, perikanan, dan sektor 
ekonomi lainnya, termasuk instansi yang memiliki 
keterkaitan terhadap bidang sosial, kesetaraan 
gender, pemberdayaan perempuan dan anak 
perempuan, perlindungan anak, dan bidang 

pengurangan risiko bencana (PRB). Panduan ini juga diharapkan dapat digunakan 
sebagai referensi oleh Lembaga Non Pemerintah (NGO)/Organisasi Masyarakat 
Sipil dan mitra pembangunan lainnya dalam pelaksanaan kegiatan pemulihan 
mata pencaharian dan penguatan masyarakat pascabencana. 
 

1.4 Prinsip Dasar Pemulihan Mata Pencaharian dan Penguatan Masyarakat 
Pascabencana 

Menyikapi bencana alam yang terjadi di Provinsi Sulawesi Tengah pada 
September 2018, Bappenas telah menyusun Rencana Induk Pemulihan dan 
Pembangunan Kembali di Provinsi Sulawesi Tengah yang memuat kebijakan dan 
strategi pemulihan di setiap sektor dan prinsip dasar kegiatan pemulihan.  

 

 

Pemerintah Indonesia dapat memanfaatkan panduan ini sebagai: 

Referensi dalam penanganan bencana dan pembangunan kembali 
Pengenalan praktik baik dalam penganggaran (APBN/APBD) 
Referensi dalam koordinasi dan sinergi bantuan/ dukungan dari mitra pembangunan 
dan NGO 
Referensi program/kegiatan pemulihan mata pencaharian dan penguatan 
masyarakat pascabencana pada masa transisi. 
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Panduan ini menerapkan prinsip dasar yang hampir serupa dengan     
Rencana Induk Pemulihan dan Pembangunan Kembali Wilayah 
Pascabencana Provinsi Sulawesi Tengah sebagai berikut: 

1. Membangun kembali lebih baik, lebih aman, dan berkelanjutan (Built 
Back Better) 
Pembangunan kembali tidak hanya sekedar mengembalikan masyarakat ke 
kondisi sebelum terjadinya bencana, tetapi juga kesempatan untuk 
mengurangi risiko bencana di masa depan agar masyarakat lebih tangguh 
dalam menghadapi bencana. Strategi ini diterapkan dalam pemulihan di 
bidang rancang struktural bangunan, tata ruang, sosial, ekonomi, serta 
kelembagaan. 

2. Holistik dan inklusif terhadap pengarusutamaan kesetaraan gender dan 
keberagaman sudut pandang 
Pemulihan dan pembangunan dilaksanakan secara komprehensif dan adil 
dengan mempertimbangkan seluruh aspek secara berimbang, seperti aspek 
sosial, ekonomi, dan budaya. Pemulihan dilaksanakan dengan 
pengarusutamaan kesetaraan gender, pemberdayaan perempuan dan anak 
perempuan, kelompok rentan dan penyandang disabilitas, serta memberikan 
perhatian lebih terhadap aspek interseksionalitasnya. 

3. Integratif, kolaboratif, dan partisipatif 
Pemulihan dan pembangunan kembali dilaksanakan dengan melibatkan 
seluruh pemangku kepentingan terkait, baik di tingkat nasional maupun 
daerah termasuk partisipasi proaktif masyarakat melalui koordinasi yang baik 
guna menjamin konsistensi dan efektivitas kegiatan. 

4. Pemulihan yang inklusif terhadap kelompok rentan 
Pemulihan dan pembangunan kembali dilakukan secara bertahap berdasarkan 
skala prioritas, khususnya ekonomi, sosial, dan budaya yang sesuai dengan 
kelompok rentan. 

5. Transparan dan akuntabel 
Perencanaan program, penganggaran, pelaksanaan, dan pemantauan 
dilakukan secara terbuka dan dapat dipertanggungjawabkan. 
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6. Mobilisasi sumber daya/pembiayaan 
Pemulihan dan pembangunan kembali membutuhkan dukungan sumber 
daya/ pembiayaan dari berbagai pihak agar dapat memberikan dampak dan 
manfaat yang lebih besar dan merata. 

7. Pemantauan dan evaluasi 
Pemulihan dan pembangunan kembali dilaksanakan secara partisipatif oleh 
seluruh pemangku kepentingan dengan pengawasan yang efektif dan 
menyeluruh. 

8. Persiapan pengurangan risiko bencana di masa mendatang 
Melalui pengalaman dan pembelajaran yang diperoleh dalam pelaksanaan 
pemulihan dan pembangunan kembali, masyarakat dan pemerintah daerah 
dapat meningkatkan kapasitasnya dalam hal ketangguhan bencana dan 
pengurangan risiko bencana di masa mendatang. 
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BAB 2 
Pendekatan Utama Pemulihan Mata Pencaharian dan 

Penguatan Masyarakat Pascabencana 
Berdasarkan pembelajaran dari pelaksanaan kegiatan percontohan di Provinsi 

Sulawesi Tengah serta pengalaman pemulihan dan pembangunan kembali 
pascabencana di Jepang, pendekatan utama pemulihan mata pencaharian dan 
penguatan masyarakat terdampak bencana dapat dijabarkan sebagai berikut: 

1. Memperkuat gotong royong 
2. Menjamin transparansi dan akuntabilitas 
3. Memfasilitasi masyarakat dalam kegiatan pemulihan yang 

berkelanjutan 
4. Mempertimbangkan perbedaan kebutuhan dan kondisi masyarakat 

terdampak pada setiap tahap pemulihan dan rekonstruksi 

2.1 Memperkuat Gotong Royong 

Dari pengalaman penanganan beberapa peristiwa bencana, diketahui bahwa 
pemerintah seringkali mengalami kesulitan untuk segera membantu korban dan 
penyintas akibat lumpuhnya fungsi administrasi pemerintahan di daerah bencana. 
Untuk mengurangi dampak kerusakan yang lebih besar dan luas akibat bencana, 
amatlah penting untuk meningkatkan gerakan swadaya dan gotong royong 
antarwarga. 

Pada praktiknya akan sedikit sulit untuk mengorganisasi para individu yang 
tidak saling mengenal menjadi suatu kelompok dan saling bekerja sama dalam  
kegiatan pemulihan mata pencaharian karena belum terjalinnya rasa saling 
percaya antar satu sama lain, terutama bagi masyarakat yang tinggal di daerah 
perkotaan dan pinggiran kota. Oleh karena itu, sebaiknya menerapkan 
pendekatan kelompok dalam beberapa program/kegiatan pascabencana untuk 
memperkuat hubungan sosial kemasyarakatan dan kegotongroyongan. 

Di masa awal pascabencana, para pengungsi cenderung mengalami stres yang 
tinggi dan trauma. Guna mengurangi stres dan trauma pascabencana, penting 
bagi setiap individu untuk memulihkan mata pencahariannya dan bagi 
masyarakat untuk mempererat hubungan sosial kemasyarakatannya. Jika 
kegiatan berkelompok dapat dilakukan pada tahap ini, hal tersebut dapat 
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mengurangi tingkat stres serta mengalihkan 
pikiran mereka dari trauma bencana. Kegiatan 
kelompok memberikan peluang bagi anggotanya 
untuk berinteraksi satu sama lain. Pendekatan ini 
bisa membantu mengurangi kekhawatiran dan 
kecemasan bahkan ketika hubungan dalam 

kelompok itu sendiri belum terlalu kuat. Berbagi asa dan rasa dengan para korban 
dan penyintas lain yang senasib sepenanggungan dapat sedikit mengurangi 
beban emosi yang ditanggung. Mengetahui bahwa ada korban dan penyintas lain 
dengan pengalaman dan emosi yang sama dapat membantu meringankan beban 
emosi yang harus ditanggung. Kebersamaan dan kegotongroyongan, selain 
mempererat hubungan kemasyarakatan juga menjadi modal sosial di masa 
mendatang.  

 

2.2 Menjamin Transparansi dan Akuntabilitas 

Meskipun bukan topik baru, perlu ditekankan bahwa perencanaan dan 
penganggaran harus dilaksanakan secara terbuka dan dapat 
dipertanggungjawabkan. Mengingat para korban berada dalam kondisi sulit, 
cemas, dan ragu mengenai kapan dan/atau bagaimana bantuan dapat diterima 
secara adil dan merata, maka transparansi menjadi sangat penting guna 
menjamin akuntabilitas program serta menjaga stabilitas dan solidaritas  
masyarakat.  

Untuk menjamin akuntabilitas dan transparansi, pelibatan masyarakat 
dalam setiap langkah kegiatan menjadi  pendekatan yang efektif. Situasi 
pascabencana yang penuh dengan ketidakpastian dan membingungkan 

-- Pengalaman di Lapangan - 

Pada kegiatan percontohan, salah seorang peserta pelatihan kerajinan tangan 
mengatakan bahwa “Saya tidak melakukan apa-apa selama berada di shelter 
pascabencana, hanya duduk terpekur dan termenung mengingat malapetaka 
yang telah terjadi.” Saat dia berinteraksi dengan para perempuan lain di 
pelatihan, ia dapat berkonsentrasi berkarya. Bercakap -cakap dan berbagi rasa 
dengan para penyintas perempuan lainnya dapat sedikit mengurangi rasa stres 
setelah mengalami bencana. 
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membuat para pengungsi cenderung mudah khawatir akan hilangnya 
kesempatan dan terlewatkan. Jika masyarakat merasa penyebaranluasan 
informasi hanya terbatas pada pihak tertentu saja, maka hal ini dapat 
menimbulkan prasangka di masyarakat. Oleh sebab itu, keterlibatan masyarakat 
terdampak dalam setiap proses sangat penting, meskipun tuntutan dan 
harapannya tidak dapat terpenuhi seluruhnya. Mengingat besarnya jumlah 
masyarakat terdampak bencana, tentunya tidak seluruh anggota masyarakat 
terdampak dapat terlibat dalam kegiatan. Oleh sebab itu, penting untuk 
melibatkan kepala desa, tokoh masyarakat, koordinator hunian sementara, dan 
tokoh kunci lainnya dalam setiap proses kegiatan agar dapat membantu 
penyebarluasan informasi yang benar mengenai program kegiatan kepada 
masyarakat. 

2.3 Memfasilitasi Masyarakat dalam Kegiatan Pemulihan yang Berkelanjutan 

Setelah terjadi bencana, masyarakat terdampak perlu memulihkan kehidupan 
dan hubungan sosial kemasyarakatannya, baik melalui kegiatan swadaya, gotong 
royong maupun bantuan pemerintah. Pada tahap tanggap darurat, bantuan dari 
pemerintah, mitra pembangunan dan beragam organisasi tersedia secara luas. 
Namun, dukungan tersebut akan berkurang di tahap pemulihan dan rekonstruksi. 
Selama dan setelah tahap pemulihan dan rekonstruksi, perlu diinisiasi program 
penguatan masyarakat agar masyarakat dapat bangkit dan pulih dengan 
daya dan upayanya sendiri.   

Semangat masyarakat untuk pulih perlu dibangkitkan, salah satunya melalui 
program kegiatan fasilitasi pemulihan mata pencaharian dan penguatan 
masyarakat terdampak. Fasilitasi pemulihan ini sejalan dengan arah 
pembangunan. Oleh karena itu, amatlah penting untuk meningkatkan kesadaran 
masyarakat terhadap program/kegiatan pemulihan melalui pelibatan masyarakat 
terdampak sejak tahap perencanaan. 
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2.4 Mempertimbangkan Perbedaan Kebutuhan dan Kondisi Masyarakat 
Terdampak pada Setiap Tahap Pemulihan dan Rekonstruksi 

Pada kasus gempa bumi dan tsunami di Provinsi Sulawesi Tengah, Surat 
Keputusan Gubernur Sulawesi Tengah menetapkan tahapan penanganan 
pascabencana sebagaimana ditunjukkan tabel di bawah ini. Setiap tahap 
membutuhkan intervensi yang berbeda. Penting untung merancang dan 
melaksanakan program/kegiatan berdasarkan kebutuhan dan kondisi 
masyarakat terdampak.  

                                                  Tabel 1 Keterkaitan Antar Tahap dan Intervensi  
Tahap Periode  Kegiatan Dukungan 

Tanggap 
darurat  

4 minggu2 sejak 
bencana  

Pemenuhan kebutuhan dasar  
    manusia 

Penyediaan sumber 
pendapatan harian  (contoh: 
padat karya tunai, bantuan 
non-tunai)  

Transisi hingga 
pemulihan  

60 hari sampai 
dengan 180 
hari3 sejak masa 
tanggap 
darurat 

 Dukungan untuk 
berwirausaha (penyediaan 
peralatan) 
 Pemulihan failitas  
 Pelatihan teknis dan 
keterampilan  

Rehabilitasi 
dan 
rekonstruksi  

2 tahun4 setelah 
masa transisi  

Dukungan untuk berusaha 
kembali di permukiman baru 
(hibah/paket berusaha 
kembali)  

                                  (Sumber: Tim Studi JICA) 
 

  

2 SK Gubernur Sulawesi Tengah No. 466/463/BPBD/2018 
3 SK Gubernur Sulawesi Tengah No. 367/076/BPBD-G.ST/2019 
4 SK Gubernur Sulawesi Tengah No. 369/192/BPBD-G.ST/2019 

 T
d

Bencana 
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BAB-3 
Strategi Pengarusutamaan  
Pemulihan Mata Pencaharian  
dan Penguatan Masyarakat  
Pascabencana 

Inklusif 
Keberlanjutan 
Kemandirian 

2.1 
2.2 
2.3 
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BAB 3 
Strategi Pengarusutamaan Pemulihan Mata 

Pencaharian dan Penguatan Masyarakat Pascabencana 
 

3.1 Inklusif 
Inklusif tidak hanya menyangkut kesetaraan gender tetapi juga mencakup 

pelibatan berbagai kelompok rentan seperti perempuan, kaum muda, lansia, 
penyandang disabilitas, pengidap HIV/AIDS dan anggota masyarakat 
lainnya yang dianggap rentan dengan mempertimbangkan aspek 
interseksionalitasnya. 

Tidak dapat disangkal bahwa bencana 
menimbulkan dampak yang berbeda bagi setiap 
individu bergantung pada jenis kelamin, usia, 
kondisi fisik, dan kesehatan sehingga perlu 
diperhatikan aspek kesetaraan gender dan 
keberagaman dalam formulasi kegiatan dukungan. 
Hal ini pun tercermin dalam pengalaman 
penanggulangan bencana di masa lalu. Misalnya, 

terdapat kecenderungan jumlah korban perempuan lebih banyak daripada laki-
laki dikarenakan bias dan diskriminasi berbasis gender yang telah ada 
sebelumnya.  

Saat gempa bumi terdahulu di Jepang, angka kematian penyandang disabilitas 
dua kali lipat lebih banyak dibandingkan dengan bukan penyandang disabilitas. 
Pascabencana, pengidap HIV dan AIDS mungkin akan kesulitan memperoleh 
obat-obatan esensial. Dalam pengarusutamaan kesetaraan gender dan inklusi 
sosial, penyediaan dukungan tidak hanya berfokus terhadap perempuan, tetapi 
juga kelompok rentan lainnya pada situasi pascabencana. Oleh karena itu, perlu 
dipertimbangkan pendekatan khusus bagi masing – masing kelompok rentan. 
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1. Pendekatan Responsif Gender 
Pendekatan responsif gender perlu diperhatikan dalam seluruh langkah – 
langkah pelaksanaan kegiatan. 
- Persentase perempuan yang menjadi kepala desa, kepala dusun, ketua RT 

serta koordinator di tempat penampungan dan huntara masih sangat 
rendah. Oleh karena itu, perempuan di masyarakat perlu berperan 
serta secara aktif dalam pertemuan konsultatif untuk memastikan 
keterwakilan suara serta menyuarakan kebutuhannya dalam tahap 
formulasi dan pelaksanaan kegiatan serta menjamin penyebarluasan 
informasi bagi perempuan. 

- Peran gender, norma, praktik sosial, dan budaya harus dipertimbangkan 
dalam formulasi rancangan rencana kegiatan, kriteria seleksi, dan lainnya. 
Segala jenis kegiatan yang tidak responsif gender terhadap perempuan 
(dewasa dan anak) harus dihindari. Kegiatan yang dilaksanakan harus 
memiliki andil dalam transformasi sosial dan gender untuk 
pembangunan yang lebih baik dan kesetaraan gender dalam 
masyarakat. Dalam hal ini, pendekatan tidak hanya ditujukan bagi kaum 
perempuan tetapi juga kaum laki-laki demi menjaga keseimbangan 
dalam kegiatan. 

- Secara umum, tingkat literasi kaum perempuan lebih rendah 
dibandingkan kaum laki-laki, terutama lansia dan etnis minoritas yang 
tinggal di daerah perdesaan/terpencil, demikian pula dengan 
keterampilan berhitung. Hal ini harus dipertimbangkan dalam 
penyebarluasan informasi, pengumpulan proposal kegiatan, 
penyelenggaraan pelatihan, dan lain-lain. 

- Ketika terjadi bencana, permasalahan yang kerap terjadi dalam kondisi 
normal semakin meningkat, seperti kekerasan berbasis gender. Terkait 
kegiatan pemulihan masyarakat, potensi terjadinya kekerasan terhadap 
perempuan (dewasa dan anak) dan rumah tangga, pelecehan gender dan 
kekerasan berbasis gender, perdagangan perempuan (dewasa dan anak) 
harus dipertimbangkan dan langkah penanganan yang tepat harus 
dilakukan pada saat yang bersamaan. 

- Dinas Pemberdayaan Perempuan dan Perlindungan Anak di tingkat 
provinsi dan kabupaten/kota merupakan penanggung jawab utama 
untuk memastikan integrasi pendekatan responsif gender dan responsif 
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keragaman, serta langkah-langkah yang diperlukan untuk mengatasi 
kekerasan terhadap perempuan (dewasa dan anak) termasuk kekerasan 
berbasis gender. Dinas Pemberdayaan Perempuan dan Perlindungan 
Anak di provinsi dan kabupaten/kota perlu dilibatkan dalam setiap 
konsultasi dan koordinasi di semua kegiatan. 

2. Lapangan Kerja bagi Kaum Muda 
Keterlibatan kaum muda merupakan salah satu faktor yang harus 
dipertimbangkan dalam menjaga stabilitas hubungan antara pemuda dan 
masyarakat serta mengoptimalkan dampak pemulihan baik secara individu 
maupun kolektif. Secara umum, kaum muda merupakan mayoritas dalam 
populasi, tetapi kebutuhan mereka seringkali terabaikan karena mekanisme 
dukungan cenderung berfokus kepada anak-anak dan perempuan dewasa.  
Selain itu, kaum muda juga memiliki kesempatan yang terbatas untuk terlibat 
dalam kegiatan masyarakat dan pengambilan keputusan.  

Kurangnya dukungan terhadap kaum muda baik laki-laki maupun perempuan 
atau terbatasnya akses terhadap pekerjaan yang produktif dapat berdampak 
secara fisik maupun psikis selain stres yang tinggi akibat bencana. Oleh karena 
itu, sangat penting untuk menciptakan peluang kerja baru, peningkatan 
keahlian, dan pelatihan keterampilan bagi kaum muda. Hal ini merupakan 
peluang bagi pemuda khususnya perempuan muda untuk mempelajari 
bidang dan keahlian baru seperti keterampilan sains, teknologi, teknik, dan 
matematika (STEM) dan juga teknologi informatika dan komunikasi (TIK) yang 
bisa menjadi pilihan untuk digeluti. Pelibatan pemuda dapat mempercepat 
pemulihan kaum muda dan masyarakat serta hubungan sosial 
kemasyarakatannya. 

3. Lansia dan Penyandang Disabilitas 
Di sejumlah lokasi huntara, bangunan telah dirancang dengan 
mempertimbangkan kondisi lansia dan penyandang disabilitas. Kepala desa 
selaku penanggung jawab pengaturan/pengalokasian penghuni huntara di 
desanya telah memprioritaskan lansia dan penyandang disabilitas dalam 
pengaturan relokasi. Oleh karena itu, direkomendasikan untuk 
mengaplikasikan “rancangan atau desain bangunan universal” yang dapat 
mengakomodasi berbagai kebutuhan kelompok rentan di hunian 
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sementara maupun hunian tetap. 

4. Pengidap HIV dan AIDS 
Sulitnya memperoleh perawatan medis 
dapat mengancam kehidupan pengidap HIV 
dan AIDS maka kebutuhan mereka perlu 
dipertimbangkan dan dipersiapkan 
sebelumnya. Seperti halnya penderita 
penyakit kronis yang lain, pengidap HIV dan 
AIDS wajib mengonsumsi obat-obatan 
secara rutin (Pengobatan Anti-Retroviral–ART) yang bisa menekan aktivitas 
virus sehingga pengidap HIV dan AIDS bisa hidup normal seperti individu 
yang lain. 

Ketika bencana skala besar terjadi, sarana penopang kehidupan dan fasilitas 
medis dapat terganggu/terhenti sehingga penyediaan pengobatan yang 
diperlukan dapat terhambat. Pada kasus pengidap HIV dan AIDS, Kondisi ini 
sangat berbahaya karena virus dapat berkembang lebih cepat dan resisten 
terhadap obat-obatan yang digunakan. Pada umumnya pengidap HIV dan 
AIDS bisa memperoleh obat-obatan yang diperlukan di rumah sakit, tetapi 
perubahan kondisi pascabencana dapat menyulitkan mereka untuk  
mengakses obat-obatan dan perawatan yang dibutuhkan. 

3.2 Keberlanjutan 

1. Membangun Kembali Lebih Baik (Build Back Better) untuk pemulihan 
dan pembangunan kembali masyarakat yang berkelanjutan 
Keberlanjutan dalam perspektif ekonomi, lingkungan, sosial dan kelembagaan 
perlu dipertimbangkan di seluruh aspek tahapan pemulihan dan 
pembangunan kembali. Pemulihan dan penguatan tidak hanya berkaitan 
dengan pemulihan kembali ke kondisi awal di daerah terdampak bencana, 
tetapi yang paling penting pada tahapan ini adalah kesempatan untuk 
mengurangi risiko bencana di masa depan melalui masyarakat yang lebih 
tangguh dan menjaga keberlanjutan kegiatan. 
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2. Ramah Lingkungan 
Selama pemulihan dan pembangunan kembali, perlu dipertimbangkan 
aspek konservasi lingkungan alam dan sosial. Kondisi kehidupan dan mata 
pencaharian masyarakat berubah akibat bencana sehingga membutuhkan 
banyak sumber daya untuk pemulihan dan pembangunan kembali. Dalam 
kondisi ini, keberkelanjutan sumber daya alam adalah salah satu hal yang 
harus dipertimbangkan. 

3.3 Kemandirian 

Masyarakat didorong dan difasilitasi untuk menginisiasi dan melaksanakan 
kegiatan swadaya. Pascabencana, masyarakat perlu memulihkan kehidupannya 
dan mengeratkan hubungan sosial kemasyarakatannya, baik secara swadaya, 
gotong royong, maupun dengan bantuan pemerintah.  

Mengingat keterbatasan sumber daya pemerintah untuk membantu masyrakat, 
khususnya pascabencana karena  Mereka harus mampu memulihkan kehidupan 
mereka dan melakukan penguatan masyarakat secara mandiri, gotong royong, 
dan melalui bantuan publik. Mengingat sumber daya pemerintah untuk 
membantu masyarakat terbatas, terutama selama bencana, prioritas difokuskan 
pada pemeliharaan stabilitas dalam masyarakat. Oleh karena itu, masyarakat 
harus menjadi mitra pemerintah dan memiliki inisiatif dalam melakukan 
kegiatan swadaya. 
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BAB-4 
Langkah-Langkah  
Pelaksanaan Kegiatan 

Perencanaan Kegiatan
Penyeleksian Penerima Manfaat 
Pelaksanaan Kegiatan 
Pengawasan dan Pengendalian 

4.1 
4.2 
4.3 
4.4 
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BAB 4 
Langkah-Langkah Pelaksanaan Kegiatan 

Dalam pelaksanaan program/kegiatan pemulihan mata pencaharian dan 
penguatan masyarakat terdapat langkah - langkah yang perlu dilakukan oleh OPD 
kabupaten/kota yang bertanggung jawab bersama dengan tokoh masyarakat, 
penerima manfaat, dan pemangku kepentingan lain. 

Tabel 2 Langkah-Langkah Pelaksanaan Program/Kegiatan 
Kategori Langkah-Langkah 

a. Perencanaan 
kegiatan 

1) Kajian awal rancangan rencana kegiatan dan pemangku 
kepentingannya 

2) Konsultasi dengan masyarakat untuk memformulasikan 
rancangan rencana kegiatan  

b. Penyeleksian 
penerima manfaat 

1) Penentuan kriteria seleksi penerima manfaat 
2) Penyeleksian penerima manfaat kegiatan 

c. Pelaksanaan 
kegiatan 

1) Pertemuan orientasi 
2) Pengadaan 
3) Pelatihan 
4) Kegiatan peningkatan kapasitas lain 

d. Pengawasan dan 
pengendalian 

1) Pemantauan  
2) Evaluasi 

(Sumber: Tim Studi JICA) 

Setiap langkah pelaksanaan program/kegiatan harus memprioritaskan kegiatan 
dan pertimbangan yang sejalan dengan pendekatan utama pemulihan dan 
pembangunan kembali pascabencana sebagaimana dijelaskan pada Bab 2.  

 

 

 

 

 

 

 

 

 

              (Sumber: Tim Studi JICA) 

Gambar 1  Penerapan Pendekatan Utama dalam Langkah-Langkah Indikatif Pemulihan Mata 
Pencaharian dan Penguatan Masyarakat Pascabencana  
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Pendekatan dan kegiatan yang perlu dilakukan dalam setiap langkah pemulihan  
sosial ekonomi terangkum pada Tabel 3 berikut ini:  

Tabel 3 Contoh Penerapan Pendekatan Utama  dalam Langkah–Langkah Pelaksanaan Kegiatan 

(Sumber: Tim Studi JICA)   
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4.1 Perencanaan Kegiatan 

1. Kajian Awal Rancangan Rencana Kegiatan dan Pemangku Kepentingan 

Tujuan: 
Untuk menyiapkan usulan – usulan kegiatan pemulihan dan pembangunan 
kembali yang akan dilaksanakan, OPD kabupaten/kota yang bertanggung 
jawab perlu mengumpulkan data, mengkaji ide kegiatan yang diusulkan, 
menentukan lokasi sasaran, dan mengidentifikasi pemangku kepentingan 
mengacu pada rencana aksi. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Melakukan kajian awal, prioritas kegiatan sasaran, dan 
lokasi kandidat pelaksanaan kegiatan 

Lurah/kepala desa/tokoh 
masyarakat 

Menyiapkan informasi yang dibutuhan OPD terkait 

Indikator Capaian: 

A. Pengumpulan data dan informasi 
Untuk menentukan kegiatan, diperlukan data dan informasi mengenai 
situasi dan kebutuhan terkini dari para penerima manfaat, meskipun 
terkendala hilangnya berkas dokumen, data, serta keterbatasan SDM dan 
sistem komunikasi akibat bencana. 

 Untuk mengidentifikasi kerusakan 
sektor ekonomi pascabencana di 
Provinsi Sulawesi Tengah, maka 
dikumpulkanlah data dan informasi 
sebagaimana tercantum pada Tabel 4. 

Data yang dikumpulkan dari setiap fasilitas, entitas atau infrastruktur 
mencakup informasi lokasi, tingkat kerusakan, nilai kerusakan dan 
perkiraan kerugian. Dengan mempertimbangkan struktur industri di 
Provinsi Sulawesi Tengah, maka lebih banyak fasilitas terkait industri 
primer yang dimasukkan dalam tabel. Data serupa juga dikumpulkan 
untuk sektor permukiman, infrastruktur, sosial dan pemerintahan.  
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Data – data tersebut dikumpulkan oleh OPD penanggung jawab di 
kabupaten/kota untuk selanjutnya dikompilasi di Bappeda. 
Berdasarkan kompilasi data tersebut, setiap kabupaten/kota menyiapkan 
Rencana Aksi pemulihan dan pembangunan kembali. Skema inilah yang 
dilaksanakan saat bencana lalu di Provinsi Sulawesi Tengah. 

Tabel 4 Kajian Awal Dampak Bencana terhadap Fasilitas Sub Sektor Ekonomi 
Sub Sektor Fasilitas Sub Sektor Fasilitas 

1. Perdagangan 

Pasar 

5. Pertanian 
 

Lahan pertanian 

Pergudangan 
Jaringan irigasi, 
reservoir dan 
bendungan 

2. Pariwisata 

Hotel/penginapan Saluran irigasi (irigasi 
tersir) 

Restoran  Struktur/ pintu Air 

Bangunan lainnya Sentra penggilingan 
padi 

Tempat wisata/ 
rekreaasi (pantai, dll) 

Jaringa irigasi di 
pertanian bawang  

3. Koperasi dan 
UMKM 

Koperasi Perkebunan 
Usaha Mikro, Kecil dan 
Menengah (UMKM) 6. Peternakan Hewan ternak 

Kios/Toko Fasilitas peternakan 

4. Industri Industri Makanan 7. Perikanan 

Lahan untuk budidaya 
ikan 
Fasilitas perikanan 
laut 
Perahu dan alat 
tangkap nelayan  
Pengolahan ikan dan 
fasilitas pemasaran  

Berdasarkan pengalaman di Provinsi Sulawesi Tengah, direkomendasikan 
agar Bappeda memiliki dan memutakhirkan secara berkala data – 
data yang tercantum di bawah ini bekerja sama dengan OPD terkait 
sebagai persiapan penanganan bencana.  

Informasi terkait pemulihan mata pencaharian  
- Industri dan/atau sektor usaha utama di daerahnya, PDRB beserta 

strukturnya (jika sektor usaha utama adalah usaha mikro, struktur 
pendapatan keluarga), struktur ketenagakerjaan (jumlah karyawan di 
setiap sektor dengan data terpilah berdasarkan jenis kelamin dan usia), 
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pasar utama.  
- Dukungan eksternal dan rencana dukungan bagi industri dan mata 

pencaharian (jumlah dukungan/ sektor yang didukung) 
- Status investasi eksternal (lokasi investasi/ entitas investasi)  
- Rencana dukungan di daerah terdampak bencana yang dipersiapkan 

sebelum terjadi bencana oleh pemerintah/pemerintah daerah 
- Tantangan, isu dan hal – hal yang telah ada sejak sebelum bencana 

dan perlu dipertimbangkan 

Selain kompilasi data tersebut di atas, saat perencanaan program/kegiatan 
dibutuhkan pula data aktual dan kajian kebutuhan di lokasi sasaran 
sebagai berikut:  
(1) Jumlah korban/ penyintas, termasuk informasi usia dan gender di 

lokasi  
(2) Kondisi ekonomi dan sosial sebelum bencana, kerusakan serta situasi 

terkini pascabencana  
(3) Kebutuhan para korban dan penyintas di tiap lokasi, seperti 

shelter/huntara, komunitas, dan desa. 
(4) Seluruh data di atas harus memuat data terpilah berdasarkan jenis 

kelamin dan usia.. 

B. Kriteria seleksi kegiatan 
Untuk menjamin akuntabilitas penyeleksian kegiatan, penting untuk 
menetapkan kriteria pra-seleksi kegiatan. Contoh kriteria seleksi yang 
harus diperhatikan sebagai berikut: 
(1) Jumlah korban/penyintas di lokasi kegiatan berdasarkan jenis kelamin 

dan usia  
(2) Situasi ekonomi dan sosial termasuk kerusakan pascabencana; 
(3) Pelaksanaan dengan cepat (ketersediaan material yang dibutuhkan); 
(4) Distribusi dukungan secara merata di wilayah tersebut; 
(5) Keberlanjutan kegiatan; 
(6) Jangka waktu kegiatan; 
(7) Kemungkinan risiko yang ditanggung penerima manfaat dan 

masyarakat; dll. 
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C. Rancangan rencana kegiatan 
Pada kajian awal ditentukan hal – hal berikut ini: 
(1) Lokasi sasaran; 
(2) Kelompok sasaran (target penerima manfaat program/kegiatan); 
(3) Latar belakang kegiatan (Rationale Kegiatan); 
(4) Tujuan; 
(5) Kegiatan; 
(6) Periode Kegiatan. 

 

 
 

 

D. Identifikasi pemangku kepentingan 
Dinas kabupaten/kota yang bertanggung jawab tidak hanya 
mengidentifikasi penerima manfaat tetapi juga pemangku kepentingan 
lain yang dapat berkontribusi/bersinergi dalam kegiatan dukungan. 
Setelah mengidentifikasi para pemangku kepentingan, OPD 
kabupaten/kota perlu menganalisis peran mereka dalam pelaksanaan 
kegiatan. 

Berikut merupakan peran dasar pemangku kepentingan, antara lain: 
(1) Pengaturan/pelaksanaan kegiatan; 
(2) Koordinasi dengan penerima manfaat kegiatan dan sektor lain; 
(3) Penyediaan narasumber (misalnya, instruktur pelatihan); 
(4) Penyediaan sumber pembiayaan. 

Kegiatan ditentukan berdasarkan kriteria seleksi dan Rencana 
Induk/Rencana Aksi yang disiapkan oleh Pemerintah Kabupaten/Kota untuk 
mempercepat rekonstruksi daerah 

Mempertimbangkan pelaksanaan kegiatan kelompok untuk menangani 
trauma pascabencana dan penguatan masyarakat 

Menghindari kegiatan berkumpul dengan banyak orang di ruang 
kecil 
Menghindari kegiatan perjalanan dengan banyak penerima manfaat 
Pemanfaatan teknologi digital untuk mengurangi risiko infeksi 
Kombinasi langkah-langkah pemulihan mata pencaharian tidak 
hanya dari bencana alam tetapi juga COVID-19 
Antisipasi/penanggulangan penyebaran infeksi di lokasi terdampak 
atau rentan pascabencana   

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 
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Hasil capaian di atas menjadi bahan diskusi dengan masyarakat pada 
langkah selanjutnya. 

E. Sinergi program dan kegiatan 
Penanganan pascabencana tidak bisa dilakukan secara sektoral atau oleh 
satu pemangku kepentingan saja, tetapi harus dilakukan secara terpadu 
lintas sektor dan lintas lembaga di tingkat daerah dan nasional karena 
dampak buruk bencana terjadi di berbagai aspek, baik permukiman, 
infrastruktur, sosial, serta sektor pemulihan ekonomi dan penguatan 
masyarakat. Pelibatan multisektoral secara terpadu dalam seluruh 
tahapan program kegiatan yang mencakup perencanaan, pelaksanaan, 
pengendalian, pemantauan hingga evaluasi akan menjamin keberhasilan 
program kegiatan dan keberlanjutannya. 

Setelah melaksanakan kajian awal rancangan rencana kegiatan, seleksi 
kegiatan dan identifikasi pemangku kepentingan, di awal penyusunan 
rencana program/kegiatan perlu disepakati tentang program dan kegiatan 
apa saja yang harus dilaksanakan secara terpadu dan terintegrasi. Tahapan 
ini dapat dilakukan dengan membuat pemetaan pemangku kepentingan 
beserta program kegiatan yang dapat disinergikan.  

 

5 
 
 
 
 
 
 

 
 

Identifikasi dan anlisis pemangku kepentingan dapat mengoptimalkan 
dukungan pemerintah dan dampak intervensi melalui terjalinnya 
sinergi atau pekerjaan kolaboratif yang terencana setelah tercapainya 
konsensus/ kesepakatan bersama 

Tabulasi pemetaan pemangku kepentingan ini terdapat di BBAB 5, 
HHalaman 6633 
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~Pengalaman Kegiatan Percontohan~ 
Kriteria Seleksi Kegiatan Percontohan 

Berdasarkan pengalaman di Provinsi Sulawesi Tengah, 
Rencana Induk Pemulihan dan Rekonstruksi, dan Rencana Aksi 
untuk setiap kabupaten/kota disusun berdasarkan penilaian 
kerusakan dan situasi setelah bencana. Dalam Rencana Induk, 
Rencana Aksi terdiri dari daftar indikatif proyek untuk setiap 
sektor dan bersamaan dengan estimasi anggaran yang 
diperlukan untuk pemulihan.  

Dengan mempertimbangkan hal tersebut di atas, kegiatan percontohan untuk 
pemulihan mata pencaharian dan penguatan masyarakat terdampak pada tahun 2019 
ditentukan berdasarkan kriteria seleksi. Kriteria seleksi kegiatan percontohan diperbaharui 
melalui diskusi dengan dinas terkait di Provinsi Sulawesi Tengah dan kabupaten/ Kota pada 
bulan November 2019. 

<Kebijakan> 
+ Kegiatan yang dapat secara efektif memperkenalkan pengalaman Jepang dalam 

pemulihan dan rekonstruksi pascabencana kepada Indonesia 
+ Kegiatan yang berkontribusi terhadap penguatan masyarakat (memperkuat 

solidaritas masyarakat  
+ Kegiatan yang berkontribusi terhadap pengembangan kapasitas kelembagaan 

pemerintah Indonesia dan masyarakat terdampak bencana 

<Prasyarat> 
+ Kegiatan yang mempercepat implementasi Rencana Induk Pemulihan dan Rekonstruksi, 

serta diprioritaskan dalam rencana aksi oleh setiap pemerintah daerah 
+ Kegiatan instansi mitra dengan komitmen pelaksanaan yang kuat dari dinas 

kabupaten/kota yang bertanggung jawab 
+ Kegiatan yang dapat dilaksanakan oleh Pemerintah Indonesia dengan menggunakan 

pengalaman dan pembelajaran yang dikumpulkan dalam buku panduan, seperti 
perencanaan berbasis masyarakat, pelibatan pemangku kepentingan, pendekatan 
kelompok, dan menjamin transparansi 

<Kriteria Seleksi> 
+ Memastikan keberlanjutan kegiatan oleh penerima manfaat melalui kerja sama 

dengan mitra imbangan (mitra pembangunan?)  
+ Memperluas capaian tahun pertama di lokasi sasaran 
+ Mereplikasi capaian tahun pertama di lokasi lain 
+ Melibatkan kelompok rentan seperti perempuan, penyandang disabilitas, dll. sebagai 

aktor kunci 
+ Mengintegrasikan dukungan pemerintah daerah dengan kementerian terkait, atau 

memiliki sinergi dengan kegiatan pemangku kepentingan lain (sukarelawan, LSM, 
institusi keuangan, mitra pembangunan, dll.) 

+ Memastikan keberlanjutan kegiatan walaupun penerima manfaat pindah lokasi 
hunian. Kegiatan yang dapat dimulai dengan cepat dan diselesaikan sesuai periode 
waktu yang ditentukan 
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2. Konsultasi Masyarakat untuk Memformulasikan Rancangan Rencana 
Kegiatan  

Tujuan: 
Untuk mengonfirmasikan kelayakan usulan kegiatan yang telah dipersiapkan 
terhadap sudut pandang dan konteks lokal, maka OPD yang bertanggung 
jawab perlu berkonsultasi dengan tokoh masyarakat dan masyarakat. Melalui 
konsultasi dengan masyarakat, OPD dapat mengetahui apakah rencana 
kegiatan yang diusulkan tersebut dapat memenuhi kebutuhan masyarakat 
atau tidak. Selain itu, penting untuk melibatkan tokoh masyarakat dan 
masyarakat sejak awal kegiatan fasilitasi masyarakat guna memastikan 
keberlanjutan. Oleh karena itu, pemerintah kabupaten/kota perlu mengatur 
pertemuan konsultatif dengan masyarakat sasaran. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Berkonsultasi dengan calon masyarakat sasaran 
mengenai garis besar kegiatan, dan memodifikasi isi 
kegiatan berdasarkan kebutuhan dan kearifan lokal 
setempat 

Kantor kelurahan/desa Mengadakan pertemuan dengan kepala dusun/RT 5, 
RW, dan tokoh masyarakat baik laki-laki maupun 
perempuan 

Indikator Capaian: 

A. Perencanaan kegiatan bersama masyarakat sasaran 
Pemerintah kabupaten/kota bertanggung jawab mendiskusikan 
permasalahan dengan kepala desa dan mengadakan konsultasi 
masyarakat untuk mendiskusikan skema rencana kegiatan. Kepala desa 
mengadakan pertemuan dan mengundang para tokoh dan perwakilan 
masyarakat yang memiliki informasi terkait shelter, unit-unit hunian 
sementara, dan warga lainnya, seperti Kepala Dusun, Ketua RT/RW, 

6 koordinator shelter/huntara, pewakilan organisasi terkait, seperti 
kelompok perempuan, kelompok pemuda/karang taruna, kelompok 

5 Rukun Tetangga (Neighborhood Association); 
6 Koordinator shelter evakuasi/huntara; mengoordinasikan korban dan penyintas di lokasi evakuasi/pengungsian. 
Biasanya ditunjuk dan berkerja sama dengan kelurahan/pemerintah desa 
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penyandang disabilitas dan lainnya. 

Dalam pertemuan konsultasi, didiskusikan hal – hal berikut: 
(1) Situasi korban dan penyintas saat ini, permintaan dan kebutuhan 

masyarakat; 
(2) Tujuan kegiatan; 
(3) Kegiatan; 
(4) Waktu pelaksanaan; 
(5) Para pemangku kepentingan kegiatan. 

 
Konsultasi harus diulang hingga tercapai kesepakatan. Jika kesepakatan 
tidak tercapai, dapat mencari masyarakat sasaran yang lain. 

 

 

Konsultasi dengan tokoh dan perwakilan masyarakat baik laki-laki 
maupun perempuan dilakukan secara interaktif untuk mengidentifikasi 
kebutuhan dan konteks setempat. 
Kegiatan sebaiknya dapat diubah/dimodifikasi secara fleksibel untuk 
mengakomodasi kebutuhan masyarakat setempat 
Lokasi dan waktu pertemuan konsultatif harus nyaman bagi 
masyarakat.  Salah satunya yaitu dengan mengadakan pertemuan 
pada malam hari karena penerima manfaat mungkin bekerja di siang 
hari. Bila waktu yang baik untuk berpartisipasi dalam pertemuan dan 
kegiatan berbeda antara perempuan dan laki-laki maka waktu yang 
baik bagi keduanya juga harus dipertimbangkan dan dikonsultasikan. 

Mengadakan pertemuan dalam kelompok kecil 
Peserta pertemuan wajib memakai masker 
Menyediakan sanitizer atau wastafel dan sabun cuci 
tangan untuk membersihkan/mencuci tangan di pintu 
masuk dan memastikan ventilasi udara yang baik di ruang 
rapat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 

-- Pengalaman di Lapangan - 

YPAL Poso menyelenggarakan pelatihan permakultur serta penyediaan 
peralatan yang diperlukan. Pada program ini, para penerima manfaat 
turut terlibat dalam pemilihan produk pertanian yang ditanam serta 
peralatan yang diberikan berdasarkan kearifan lokal setempat 
Pendekatan terperinci, dapat dilihat pada Lampiran 5 "Peningkatan 
kesejahteraan dan pemberdayaan perempuan berbasis pengurangan 
risiko bencana di Sulawesi Tengah" 
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B. Penyusunan rencana kegiatan dan prosedur pelaksanaan 
Berdasarkan garis besar program/kegiatan yang disepakati, OPD 
menyusun rencana kegiatan/kerangka acuan kerja (KAK), khususnya jika 
program/kegiatan tersebut merupakan Rencana Kerja (Renja) OPD. 
Sedangkan untuk program nasional dari K/L, sebaiknya OPD menyusun 
Prosedur Tetap (Protap; SOP) sebagai pedoman staf di lapangan, selain     
petunjuk teknis atau petunjuk pelaksanaan yang disiapkan oleh K/L.  KAK 
dan Protap bagi program/kegiatan yang disusun OPD memuat perihal 
berikut: 
(1) Lokasi; 
(2) Penerima manfaat; 
(3) Latar belakang kegiatan; 
(4) Tujuan; 
(5) Kegiatan; 
(6) Batas waktu; 
(7) Peran dan tanggung jawab pemangku kepentingan termasuk dinas; 
(8) Anggaran/pembiayaan dan kontribusi yang ditanggung penerima 

manfaat seperti modal uang, waktu, dan tenaga kerja;   
(9) Risiko kegiatan ekonomi yang ditanggung penerima manfaat; 
(10) Kerangka pemantauan dan evaluasi 

 

 
Untuk memastikan rencana kegiatan terealisasi dengan baik di lapangan 
oleh staf OPD terkait, ketersediaan dokumen tata cara pelaksanaan 
kegiatan terperinci, seperti Prosedur Tetap (Protap; SOP) akan sangat 
membantu. 

 
  

Kerangka pemantauan dan evaluasi serta skema penganggarannya 
diformulasikan secara paralel 
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~Pengalaman Kegiatan Percontohan~ 
Penyusunan SOP Program Bantuan Pemerintah (Banpem) 

Pada penanganan bencana di Provinsi Sulawesi Tengah, pemerintah Indonesia dan tim 
Studi JICA sepakat menerapkan buku panduan untuk mendukung program Bantuan 
Pemerintah (Banpem) Kementerian Koperasi dan UKM bagi UMKM terdampak bencana. 
Dinas Koperasi dan UMKM di kabupaten/kota terdampak bencana menyusun Standard 
Operating Procedure (SOP) dengan mengintegrasikan substansi pokok Buku Panduan 
(terdapat di Lampiran 4: Contoh SOP Program Banpem). 

Substansi pokok Buku Panduan yang diadopsi ke dalam SOP Program Banpem dapat 
dirangkum sebagai berikut: 

Substansi Pokok Buku 
Panduan Adaptasi di SOP 

Menetapkan kriteria 
seleksi manfaat yang 
terukur.  

- Menambahkan kriteria terukur, selain kriteria yang 
ditentukan kementerian.  

- Contoh: usia, periode pengalamanan berwirausaha 
sejak pascabencana hingga kini. 

Keterbukaan informasi 
mengenai penyeleksian 
penerima manfaat.  

- Menjelaskan kebijakan/prosedur seleksi penerima 
manfaat (Menjamin transparansi dengan 
mencantumkan informasi tersebut di SOP).  

- Menetapkan pemberitahuan hasil seleksi penerima 
manfaat kepada lurah/kepala desa lokasi sasaran 
sebagai salah satu prosedur. 

Penjelasan pendahuluan 
tentang tanggung jawab 
dan sanksi bagi penerima 
manfaat.  

- Menentukan dan menjabarkan sanksi hukuman jika 
terjadi/ditemukan penyalahgunaan bantuan, serta 
menjelaskan hal tersebut kepada penerima manfaat 
saat pertemuan sosialisasi. 

Formulasi kerangka 
pemantauan dan evaluasi.  

- Menambah rencana pemantauan dan evaluasi 
(jadwal dan perihal/indikator yang dipantau/ 
dievaluasi), selain yang telah ditetapkan oleh 
kementerian. 

Mengadakan evaluasi di 
akhir program dan saling 
berbagi hasil capaian.   

- Memutuskan untuk mengumpulkan umpan balik dan 
saran dari penerima manfaat untuk mengevaluasi 
program.  

- Merencanakan penyelenggaraan lokakarya evaluasi 
untuk menyampaikan hasil evaluasi kepada penerima 
manfaat dan OPD terkait, selain pelaporan ke 
kementerian. 

 

 
 

 

Untuk referensi: Protap (SOP) Program Banpem terdapat di Lampiran 4 

II-4-1-168



4.2 Penyeleksian Penerima Manfaat 

1. Penentuan Kriteria Seleksi Penerima Manfaat 

Tujuan: 
Untuk menjamin transparansi dan akuntabilitas dalam penyeleksian penerima 
manfaat, perlu ditentukan kriteria seleksi.  

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Menyiapkan usulan kriteria seleksi penerima manfaat, 
dan mendiskusikan isinya bersama masyarakat dengan 
memperhatikan kapasitas dan pemahaman masyarakat 

Lurah/kepala desa/tokoh 
masyarakat 

- Memahami tujuan kegiatan dan mempertimbangkan 
obyektivitas seleksi. 

- Berpartisipasi dalam pertemuan dengan tokoh 
masyarakat dan pemangku kepentingan lainnya untuk 
mendiskusikan kriteria seleksi penerima manfaat. 

Indikator Capaian: 
Kriteria seleksi penerima manfaat kegiatan ditentukan dan disetujui oleh 
masyarakat 

Lazim ditemui OPD kabupaten/kota memilih individu/organisasi sasaran 
dari daftar kontak individu/organisasi binaan/yang telah mendapat 
pendampingan sebelumnya. Untuk menghindari argumentasi dalam proses 
pelaksanaan serta untuk menjamin akuntabilitas penyeleksian, maka 
kriteria seleksi sudah harus ditentukan sejak awal perencanaan.  

Selain itu, seleksi penerima manfaat harus sejalan dengan strategi untuk 
mencapai tujuan. Dengan demikian, kriteria diperlukan untuk mengklarifikasi 
penerima manfaat kegiatan. 
(1) Kriteria seleksi sebaiknya mempertimbangkan perihal berikut: 
(2) Cara memilih penerima manfaat untuk memaksimalkan dampak kegiatan; 
(3) Cara memilih penerima manfaat yang paling relevan untuk kegiatan; 
(4) Faktor yang dapat membatasi partisipasi anggota masyarakat dalam 

kegiatan, termasuk kemungkinan mengurangi jumlah penerima manfaat 
dengan mengubah rancangan rencana kegiatan; 

(5) Informasi yang dibutuhkan untuk evaluasi berdasarkan kriteria. 
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Terkait kegiatan dukungan pascabencana bagi penerima manfaat, kriteria 

seleksi penerima manfaat sebaiknya dibagi menjadi 3 kategori (berat, 
sedang dan ringan) berdasarkan kajian dampak kerusakan baik dari sisi 
kerusakan infrastruktur (rumah hunian, tempat produksi/usaha), maupun sisi 
ekonomi penerima manfaat. Hasil kajian dampak kerusakan rumah dan 
bangunan yang dilakukan oleh satgas di kabupaten/kota dapat digunakan 
untuk mengevaluasi infrastruktur 

Situasi dan kebutuhan penerima manfaat di masa tanggap darurat 
serta di masa pemulihan tidaklah sama. Pada masa tanggap darurat, 
pemenuhan kebutuhan dasar menjadi kebutuhan utama para penyintas, 
sedangkan pada masa pemulihan dan pembangunan kembali kebutuhan 
penyintas lebih beragam. Berdasarkan pengalaman dalam kegiatan 
percontohan, kriteria seleksi standar untuk pemulihan mata pencaharian 
dapat diasumsikan sebagai berikut: 
Tahap Pemulihan dan Pembangunan Kembali 
(1) Memiliki keinginan dan komitmen yang kuat untuk memulihkan mata 

pencahariannya (misalnya, telah kembali berusaha pascabencana); 
(2) Memiliki pengalaman berwirausaha; 
(3) Warga yang resmi berdomisili di daerah terdampak bencana (dibuktikan 

dengan KTP);  
(4) Memiliki surat keterangan/ijin usaha (IUMK, NIB) dan nomor rekening 

bank, khususnya untuk pemulihan mata pencaharian* 
*Catatan: Pemberkasan izin usaha yang disyaratkan sebaiknya dijelaskan secara terperinci karena 
pada umumnya UMK tidak memiliki berkas izin usaha dan pengusaha mikro sering mengubah 
jenis usaha sesuai dengan situasi dan kondisi. Bahkan, di daerah-daerah yang UMKnya telah 
lazim memiliki izin usaha, banyak UMK yang kehilangan dokumen izin usaha atau beralih usaha 
akibat bencana. 

 
  

Kriteria sebaiknya sederhana dan dapat dengan mudah dipahami oleh 
masyarakat untuk menjamin akuntabilitas 

Menentukan kriteria seleksi dengan mempertimbangkan 
data kuantitatif dampak COVID-19 
Memprioritaskan kelompok rentan sebagai penerima 
manfaat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 
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~Pengalaman Kegiatan Percontohan~ 
Studi kasus pemilihan penerima manfaat pelatihan keterampilan konstruksi di Desa 

Mpanau, Kabupaten Sigi 

Pada kegiatan percontohan “pelatihan keterampilan 
konstruksi di Desa Mpanau, Kabupaten Sigi”, penerima 
manfaat pelatihan dipilih dari Desa Mpanau. Sebelum 
memulai proses seleksi, kepala desa melakukan 
pertemuan konsultasi bersama empat kepala dusun dan 
ketua RT. Selama pertemuan, gagasan mengenai kegiatan 
percontohan termasuk konsep pelatihan keterampilan konstruksi dijelaskan. 

Setelah bersepakat dengan penerima manfaat tentang konsep pelatihan, kriteria 
pemilihan penerima manfaat didiskusikan. Berikut ini sembilan poin yang ditetapkan. 

(1) Individu yang rumahnya rusak berat atau rusak sedang (RB or RS) karena gempa 
bumi atau likuefaksi dan saat ini tinggal di shelter Mpanau atau hunian sementara. 

(2) Individu yang kehilangan pekerjaan karena gempa bumi atau likuefaksi dan saat ini 
bekerja sebagai buruh harian atau karyawan sementara (tidak ada pekerjaan tetap). 

(3) Individu yang tidak mendapat bantuan finansial dari pemerintah (mis. pensiunan). 
(4) Individu yang berkeinginan memiliki pekerjaan di bidang konstruksi dengan 

menggunakan keterampilan yang diperoleh setelah pelatihan berakhir (terlepas 
dari pekerjaan mereka sebelumnya). 

(5) Individu yang berkomitmen untuk berpartisipasi mengikuti seluruh kegiatan 
pelatihan. 

(6) Individu yang memiliki pengalaman dasar dalam kegiatan yang berhubungan 
dengan konstruksi. 

(7) Tidak boleh ada lebih dari satu penerima manfaat dalam satu keluarga. 
(8) Individu yang direkomendasikan oleh ketua RT. 
(9) Individu yang bisa baca tulis. 

Berdasarkan kriteria tersebut, ketua RT dan kepala dusun memilih penerima manfaat 
untuk pelatihan yang dimaksud.  

Saat menentukan kriteria penerima manfaat program/kegiatan amatlah penting untuk 
mempertimbangkan kebiasaan sosial budaya setempat. Di Provinsi Sulawesi Tengah, 
perempuan biasanya tidak bekerja di sektor konstruksi, sehingga pada pelatihan 
konstruksi tidak terdapat penerima manfaat perempuan. 

Meskipun demikian, sebaiknya tetap membuka peluang bagi perempuan untuk 
berperan aktif dengan mempertimbangkan budaya setempat. 
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2. Penyeleksian Penerima Manfaat Kegiatan 
Tujuan: 
Untuk memilih penerima manfaat kegiatan berdasarkan kriteria seleksi. Jika 
dilaksanakan dengan benar, maka Þtransparansi dapat dijamin karena proses 
dan hasil seleksi dapat diklarifikasi dengan jelas. Tokoh masyarakat 

mengetahui situasi masyarakat setempat dengan 
amat baik dan informasi serta pemahaman 
tersebut bermanfaat dalam penyeleksian 
penerima manfaat. Akan tetapi, interaksi sosial 
kemasyarakatan dapat menimbulkan bias dalam 
penyeleksian jika tokoh masyarakat tidak 
memahami tujuan kegiatan dan pentingnya 
transparansi. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Mengatur seleksi penerima manfaat 

Lurah/kepala desa Mengumumkan atau menyebarkan informasi kegiatan 
kepada anggota masyarakat 

Tokoh masyarakat dan 
pemangku kepentingan lain 
yang terkait dengan 
pelaksanaan kegiatan 

Berpartisipasi dalam proses dan fasilitasi anggota 
masyarakat dalam penyeleksian penerima manfaat, 
termasuk mengumumkan dan menyebarluaskan 
informasi kegiatan kepada masyarakat 

Indikator Capaian: 
A. Pengumuman publik terkait proses seleksi 

Cara ini efektif untuk menjamin transparansi. Pengumuman publik dapat 
dilakukan dengan beberapa cara, contohnya: 
(1) Pengumuman publik digital (situs web, media sosial: Facebook, 

Instagram, dsb.) dengan mempertimbangkan aksesibilitas penyintas;   
(2) Menempelkan pengumuman atau poster di kantor pemda 

kabupaten/kota, posko satgas, kelurahan/kantor desa, shelter, hunian 
tetap, dan tempat lainnya; 

(3) Pengumuman disebarluaskan melalui koordinator; 
(4) Pengumuman lewat pengeras suara di masjid dan rumah ibadah 

lainnya. 
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B. Pengumpulan formulir pendaftaran dari masyarakat 

OPD penanggung jawab bersama kantor kelurahan/desa mengumpulkan 
formulir pendaftaran dari masyarakat sebagai bagian dari penyeleksian 
penerima manfaat. Perlu diantisipasi kemungkinan pendaftar mengalami 
kesulitan dalam pengisian formulir pendaftaran karena latar belakang 
pendidikan dan tingkat literasinya. Oleh karena itu, perlu diselenggarakan 
sesi konsultasi untuk membantu pendaftar, baik pria dan wanita, 
dalam  mengisi formulir pendaftaran. 

 

 

C. Penyeleksian penerima manfaat berdasarkan data dan informasi saat 
pengumuman publik tidak dapat dilaksanakan 
Penerima manfaat dapat diseleksi berdasarkan data informasi yang 
dikumpulkan oleh pemimpin/ tokoh masyarakat. Data yang diperlukan 
dalam proses seleksi calon penerima manfaat meliputi informasi terkait 
jenis kelamin, usia, disabilitas, dan faktor sosial lainnya. Jika dilakukan 
pemilihan bertahap karena banyaknya jumlah calon penerima manfaat, 
maka diperlukan kriteria seleksi dalam setiap tahapannya. 

 

Informasi formulir pendaftaran kegiatan harus disebarluaskan 
kepada calon penerima manfaat, baik laki-laki maupun 
perempuan, secara adil dan merata 

Bimbingan/pendampingan pengisian formular pendaftaran kepada 
calon penerima manfaat 

Mengadakan pertemuan dalam kelompok kecil 
Peserta pertemuan wajib memakai masker 
Menyediakan sanitizer atau wastafel dan sabun cuci tangan 
untuk membersihkan/mencuci tangan di pintu masuk dan 
memastikan ventilasi udara yang baik di ruang rapat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 

Jika penerima manfaat diseleksi melalui evaluasi data, maka 
diperlukan data calon penerima manfaat yang mencakup: jenis 
kelamin, usia, disabilitas, dan faktor sosial lainnya agar penilaian 
yang adil dapat terlaksana 

mpu 
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D. Penilaian calon penerima manfaat sesuai kriteria seleksi 
Berdasarkan data informasi yang diperoleh atau tertulis dalam formulir 
pendaftaran, dilakukan penilaian terhadap calon penerima manfaat 
berdasarkan kriteria seleksi. Biasanya setiap kriteria memiliki bobot 
penilaian yang berbeda berdasarkan skala prioritas. Ada juga kriteria yang 
bersifat mutlak sehingga walaupun hasil penilaian calon penerima manfaat 
tinggi, tetapi jika syarat mutlak ini tidak terpenuhi maka calon penerima 
manfaat tetap tidak dapat dipilih. 

E. Wawancara dengan calon penerima manfaat untuk mengonfirmasi 
informasi yang ada 
Setelah calon penerima manfaat kegiatan terseleksi, wajib dilakukan 
wawancara untuk memperoleh informasi rinci termasuk kondisi 
sebenarnya. Dalam wawancara ini, komitmen dan pengalaman calon 
penerima manfaat terhadap kegiatan perlu dikonfirmasi. Seluruh korban 
dan penyintas perlu bantuan sehingga ada kemungkinan informasi yang 
diberikan oleh calon penerima tidak benar. Oleh karena itu, wawancara 
penting dilaksanakan untuk memverifikasi informasi. Setelah informasi 
diverifikasi melalui wawancara, penilaian terhadap calon penerima manfaat 
ditinjau ulang. 

F. Seleksi penerima manfaat: 
Setelah dilakukan penilaian terhadap seluruh penerima manfaat, maka 
penerima manfaat dapat ditentukan/ditetapkan. Penilaian dilakukan oleh 
OPD. Jika memungkinkan, penyeleksian dapat dijelaskan dalam pertemuan 
dengan masyarakat atau panitia pemilihan untuk disepakati. Anggota 
panitia pemilihan yang disarankan adalah 1) dinas yang bertanggung 
jawab, 2) Lurah/kepala desa, dan 3) tokoh/perwakilan masyarakat, baik 
perempuan maupun laki–laki. 

G. Pengumuman hasil seleksi penerima manfaat 
Hasil seleksi sebaiknya diumumkan kepada masyarakat. Setidaknya, hasil 
seleksi terpampang di papan pengumuman di kelurahan/kantor desa 
untuk diketahui masyarakat. 
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H. Mekanisme pengaduan 
Setelah proses seleksi selesai, masyarakat dapat mengajukan aduan 
terhadap hasil seleksi. Untuk mencegah terjadinya keresahan di 
masyarakat, sebaiknya disediakan akses saluran siaga (hotline) 
pengaduan yang diinformasikan saat pengumuman hasil seleksi. 

 
 

~Pengalaman Kegiatan Percontohan~ 
Studi Kasus Kegiatan Dukungan di Balaroa, Kota Palu 

 
Kegiatan menganyam silar diperkenalkan kepada para penyintas yang tinggal di shelter 

Balaroa, Kota Palu. Kegiatan ini bertujuan membantu penyintas memperoleh pendapatan 
tunai secara cepat. Para perempuan di shelter sasaran ditetapkan sebagai calon penerima 
manfaat untuk kegiatan ini karena umumnya mereka lebih sulit mendapatkan pekerjaan. 

Tim proyek bersama dengan Dinas Perdagangan dan Perindustrian Kota Palu menyusun 
kriteria seleksi untuk perempuan sasaran. Kriteria ini kemudian disetujui oleh Lurah Balaroa 
yang bertugas mengawasi shelter. 

Pada saat itu, terdapat lebih dari 600 kepala keluarga (KK) di shelter yang terbagi 
menjadi 21 blok. Shelter dikelola oleh seorang koordinator dan setiap blok memiliki ketua. 
Pertama, tim proyek beserta Dinas Perindustrian dan Perdagangan mengadakan 
pertemuan untuk berbagi tujuan kegiatan dengan pihak-pihak terkait. Pertemuan ini 
dihadiri oleh Lurah Balaroa serta Camat Palu Barat, koordinator shelter, ketua-ketua blok, 
serta perwakilan dari organisasi perempuan di shelter Balaroa. Dalam pertemuan ini, 
kriteria seleksi dipaparkan dan dijalinnya kerja sama dengan pihak terkait. 

Selanjutnya, berdasarkan kriteria seleksi, dipilih satu perwakilan dari setiap blok. Untuk 
proses ini, koordinator shelter dan ketua blok mengecek informasi dasar dari setiap KK 
dan menunjuk individu yang cocok dari setiap blok. Kantor kelurahan, Dinas Perdagangan 
dan Perindustrian Kota Palu, dan tim proyek mengevaluasi hasilnya dan menentukan 
penerima manfaat 

Kriteria seleksi penerima manfaat perempuan untuk kegiatan menganyam silar di 
Balaroa adalah sebagai berikut: 
(1) Berminat dengan kegiatan tersebut; 
(2) Tidak memiliki pendapatan sendiri; 
(3) Suami tidak memiliki pekerjaan tetap; 
(4) Tidak memiliki suami; 
(5) Direkomendasikan oleh ketua blok; 
(6) Tidak membawa anak ke tempat pelatihan, kecuali ada pendamping anak yang ikut 

menemani (dengan alasan keamanan anak karena kegiatan anyaman silar 
menggunakan pisau irat yang tajam). 

 
Pembelajaran dari kegiatan percontohan ini, sebaiknya disiapkan tempat penitipan anak bagi 

para perempuan yang berpartisipasi dalam pelatihan karena cukup sulit mendapatkan orang yang 
dapat menjaga anak–anak mereka selama beberapa hari.
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4.3 Pelaksanaan Kegiatan 

1. Pertemuan Orientasi 

Tujuan: 
Untuk memberikan penjelasan dan pemahaman kepada penerima manfaat 
mengenai tahapan dan isi kegiatan secara benar dan terperinci, termasuk:       
a) tujuan kegiatan; b) bantuan yang akan diberikan seperti pelatihan dan 
peralatan; c) tanggung jawab dan kewajiban penerima manfaat kegiatan 
(termasuk modal uang, waktu, tenaga kerja, dan kontribusi); d) jadwal; dan e) 
risiko yang mungkin ditanggung penerima manfaat dalam pelaksanaan 
kegiatan. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Mengadakan pertemuan orientasi dengan mengundang 
penerima manfaat untuk menjelaskan rincian kegiatan 

Lurah/kepala desa Mengoordinasikan dan menghadiri pertemuan. Berbagi 
informasi kepada para pihak terkait 

Penerima Manfaat Berpartisipasi dalam pertemuan dan mengutarakan 
kebutuhannya 

Indikator Capaian: 
Identifikasi kegiatan dukungan dan tanggung jawab dinas terkait serta 
penerima manfaat. 

Penting untuk menjelaskan dan mengonfirmasikan: 
(1) Kegiatan dukungan yang disediakan oleh dinas dan pemangku 

kepentingan lain; 
(2) Kontribusi yang diharapkan dari penerima manfaat; 
(3) Penerima manfaat wajib menyepakati dan mempersiapkan 

kontribusi/biaya, seperti modal awal dan biaya operasional (misalnya biaya 
listrik dan air) karena dinas mungkin tidak dapat menanggung semua 
biaya/peralatan yang dibutuhkan untuk memulai kegiatan; 

(4) Penerima manfaat wajib bertanggung jawab terhadap pengoperasian dan 
pemeliharaan peralatan yang diberikan dengan baik; 

(5) Penerima manfaat berkewajiban dan berhak mengajukan pengaduan, 
memberikan umpan balik, dan berpartisipasi dalam pelatihan yang telah 
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direncanakan sebagai upaya peningkatan kapasitas serta bekerjasama 
dalam pemantauan. 

Sebaiknya penjelasan dan konfirmasi terhadap tanggung jawab/kewajiban di 
atas dibuat dalam bentuk tertulis. 

 

 

 

2. Pengadaan 

Tujuan: 
Untuk menjaga keberlanjutan kegiatan, pengadaan peralatan/ material/ 
fasilitas yang sesuai dilaksanakan sesuai dengan prosedur pemerintah. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Pengadaan peralatan tertentu sesuai dengan peraturan, 
dan penyiapan MoU 

Penerima manfaat Penandatanganan MoU terkait pemanfaatan peralatan/ 
material/fasilitas yang diberikan secara benar 

Lurah/kepala desa dan 
koordinator (shelter/Huntara) 

Bekerjasama dalam penandatanganan MoU 

 

Mengadakan pertemuan dalam kelompok kecil 
Peserta pertemuan wajib memakai masker 
Menyediakan sanitizer atau wastafel dan sabun cuci tangan 
untuk membersihkan/mencuci tangan di pintu masuk dan 
memastikan ventilasi udara yang baik di ruang rapat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 

Tujuan dan periode kegiatan harus disampaikan dengan baik kepada 
penerima manfaat termasuk bantuan yang akan atau tidak akan 
mereka terima, kontribusi yang perlu diberikan, hasil yang 
diharapkan, dan risiko yang ditanggung 
Perwakilan masyarakat harus memahami informasi kegiatan dengan 
baik agar dapat memfasilitasi penerima manfaat dalam kegiatan 
tersebut. 
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Indikator Capaian: 

A. Konfirmasi peralatan/material/fasilitas yang dibutuhkan dalam kegiatan 
Sebelum melakukan pengadaan, dinas mengonfirmasikan kepada 
penerima manfaat perihal kegiatan dan spesifikasi 
peralatan/material/fasilitas yang akan disediakan. Hal ini untuk 
menghindari adanya peralatan yang tidak digunakan karena 
ketidaksesuaian antara kebutuhan dengan peralatan yang disediakan. 

 

B. Pengadaan peralatan/material/fasilitas yang sesuai dilaksanakan 
berdasarkan prosedur pemerintah. 
Pengadaan peralatan dilaksanakan berdasarkan peraturan dan regulasi 
pemerintah. 

 

 

 

 

 

Terkadang penerima manfaat kegiatan tidak tahu peralatan yang 
dibutuhkan dan/atau spesifikasinya. 
Sehingga, penting untuk mengecek kembali permintaan mereka. 

Pengadaan harus dilaksanakan sesuai dengan peraturan dan 
pedoman pemerintah untuk menjamin transparansi dan 
akuntabilitas 

-- Tantangan dalam Kegiatan Percontohan - 

Sebelum pengadaan barang pada kegiatan percontohan pelatihan kontruksi, 
spesifikasi peralatan konstruksi yang akan diberikan kepada penerima 
manfaat didiskusikan dan disepakati bersama dengan penerima manfaat. 
Namun, karena masih terbatasnya distribusi barang pascabencana, 
beberapa peralatan belum dapat dibeli sesuai dengan spesifikasi yang 
disepakati. Oleh karena itu, saat pengadaan barang tidak dapat sepenuhnya 
sesuai dengan permintaan penerima manfaat. Kondisi pascabencana perlu 
dipertimbangkan juga dalam pengadaan. 
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C. Pengadaan Nota Kesepahaman (MoU) terkait penggunaan peralatan 
Ketika dinas terkait memberikan bantuan peralatan kepada penerima 
manfaat, sebaiknya dibuat Surat Perjanjian atau Nota Kesepahaman (MoU) 
mengenai penggunaan dan pengelolaan peralatan yang wajib 
ditandatangani antara dinas dengan penerima manfaat guna menjamin 
keberlanjutan kegiatan. 

Berikut hal-hal yang dimasukkan dalam MoU: 
(1) Daftar peralatan yang disediakan termasuk harga setiap peralatan; 
(2) Tanggung jawab penerima manfaat untuk menjaga dan merawat 

peralatan yang diberikan; 
(3) Tanggung jawab penerima manfaat saat peralatan yang diberikan 

hilang atau dijual,  
(4) Tindakan/sanksi untuk mencegah penyalahgunaan 

bantuan atau kesengajaan bertindak lalai oleh 
penerima manfaat akibat ketiadaan konsekuensi 
berefek jera. Misalnya, hukuman atas pelanggaran 
perjanjian seperti memasukkan nama ke dalam 
daftar hitam agar tidak dapat menerima bantuan di masa mendatang.  

Salinan surat perjanjian atau nota kesepahaman (MoU) juga diberikan 
kepada penerima manfaat kegiatan. 

 
 

 

 

-- Tantangan dalam Kegiatan Percontohan - 

Pada kegiatan percontohan pelatihan konstruksi di Desa Mpanau, Kabupaten 
Sigi, salah satu penerima manfaat menjual peralatan kelompok yang 
diberikan karena kesulitan ekonomi. Dalam surat perjanjian antara dinas 
dengan penerima manfaat tidak terdapat klausul penalti terhadap 
pelanggaran tersebut dan tanggung jawab bersama anggota kelompok. 
Untuk mencegah hal dan perilaku serupa di masa mendatang, sebaiknya 
dimasukkan klausul penalti yang jelas dan berefek jera atas pelanggaran 
tersebut. Jika terjadi pelanggaran, hukuman penalti wajib diberlakukan. 
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3. Pelatihan 

Tujuan: 
Untuk meningkatkan kapasitas dan partisipasi penerima manfaat dalam 
kegiatan serta membangun dan menguatkan rasa kepemilikan. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab

- Menyelenggarakan pelatihan.
- Pengajar disesuaikan dengan jenis pelatihan; bisa 

berasal dari dinas kabupaten/kota, LSM, dinas 
provinsi, dll. 

Penerima manfaat Mengikuti pelatihan untuk peningkatan kapasitas. 

Lurah/kepala desa dan 
koordinator (shelter/Huntara) 

Mendukung/memfasilitasi pelatihan. 

Indikator Capaian: 

A. Penentuan isi pelatihan dan tingkatannya 
Dalam konteks kegiatan pemulihan mata pencaharian, ada dua jenis 
pelatihan. 
(1) Mempelajari teknik atau keterampilan baru untuk memperoleh 

pekerjaan baru (misalnya pelatihan kejuruan). 
(2) Meningkatkan kapasitas/prosedur. Contohnya, pelatihan 

pembukuan bagi UMKM bermanfaat untuk meningkatkan 
keberlanjutan dan efektifitas kegiatan. 

Selain itu, topik pelatihan harus disesuaikan dengan tingkat kemahiran 
penerima manfaat. Materi yang diajarkan beserta pengajarnya harus 
disesuaikan dengan kebutuhan setempat serta dapat diaplikasikan dengan 
baik oleh penerima manfaat. 

 

 

 

Isi pelatihan perlu mempertimbangkan tingkat kemahiran penerima 
manfaat 
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B. Penentuan instruktur pelatihan 
Ada berbagai lembaga/instansi pemerintahan yang melaksanakan 
pelatihan serupa. Oleh karena itu, perlu mempertimbangkan kemungkinan 
untuk bersinergi dengan lembaga/instansi tersebut dalam pelaksanaan 
kegiatan dukungan. Seringkali penerima manfaat melakukan pekerjaan 
harian atau pekerjaan tidak tetap karena hilangnya pekerjaan mereka 
setelah bencana. Mengamankan penghasilan harian untuk 
mempertahankan kehidupannya menjadi isu kritis bagi masyarakat 
terdampak bencana. Oleh sebab itu, penyelenggara pelatihan perlu 
mempertimbangkan pemberian insentif dalam jumlah tertentu kepada 
penerima manfaat, seperti per-diem, biaya makan, biaya transportasi, dll 
sebagai pengganti pendapatan harian yang hilang saat mengikuti 
pelatihan. 

 

4. Kegiatan peningkatan kapasitas lainnya 

Tujuan: 
Untuk meningkatkan kapasitas penerima manfaat dalam berkoordinasi dan 
mengoptimalkan pemanfaatan sumber daya lokal termasuk menjamin 
keberlanjutan kegiatan yang bertujuan memperkuat rasa kepemilikan. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Pengaturan kegiatan bekerja sama dengan para 
pemangku kepentingan terkait 

Penerima Manfaat Melaksanakan kegiatan untuk meningkatkan 
kapasitasnya 

Lurah/kepala desa Mendukung/memfasilitasi kegiatan di masyarakat 

 

Mengadakan pertemuan dalam kelompok kecil 
Peserta pertemuan wajib memakai masker 
Menyediakan sanitizer atau wastafel dan sabun cuci 
tangan untuk membersihkan/mencuci tangan di pintu 
masuk dan memastikan ventilasi udara yang baik di ruang 
rapat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 
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Indikator Capaian: 
Peningkatan kapasitas penerima manfaat dan keberlajutan kegiatan 

Selain pelatihan terdapat berbagai kegiatan yang dapat dilakukan dalam 
upaya pemulihan mata pencaharian seperti survei pasar, pameran, diskusi 
kelompok terarah (FGD), dll. 

 

4.4 Pengawasan dan Pengendalian 

1. Pemantauan  

Tujuan: 
Untuk mengetahui permasalahan yang terjadi dalam pelaksanaan kegiatan 
dan pemberian pendampingan/ dukungan diperlukan bagi penerima 
manfaat, serta pengambilan tindakan yang diperlukan untuk mengatasi 
permasalahan atau kesenjangan yang terjadi selama pelaksanaan kegiatan. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

- Melakukan pemantauan bersama lurah/kepala desa 
- Memberikan bimbingan/dukungan yang diperlukan 

kepada penerima manfaat atau langkah-langkah 
perbaikan lainnya terkait masalah-masalah substansial 
yang telah teridentifikasi 

Penerima Manfaat - Menyampaikan perkembangan kegiatan dan 
persoalan yang muncul 

- Menerima dan melaksanakan petunjuk dari dinas yang 
bertanggung jawab

Lurah/kepala desa Melaksanakan pemantauan 

 

 

 

 

Kegiatan dan isinya sesuai dengan kebutuhan penerima manfaat 
Penerima manfaat difasilitasi guna membangun gerakan swadaya di 
masa mendatang 
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Indikator Capaian: 

A. Penyusunan kerangka pemantauan dan evaluasi 
Kerangka pemantauan dan evaluasi diformulasikan oleh dinas terkait 
bekerja sama dengan kantor desa dan juga masyarakat saat kegiatan 
dimulai. Kerangka diformulasikan berdasarkan hasil yang diharapkan pada 
saat pemantauan dan evaluasi dilaksanakan. Indikator pemantauan yang 
dikan dalam kerangka tersebut ditentukan berdasarkan data awal 
(baseline) yang diperoleh pada fase/tahap awal kegiatan. 

 

B. Pelaksanaan survei awal 
Survei awal dilaksanakan pada tahap awal kegiatan. Idealnya, data 
dikumpulkan melalui wawancara dengan kandidat penerima manfaat. 
Akan tetapi, cukup sulit untuk mencakup seluruh calon penerima manfaat. 
Melalui survei awal ini, data-data penting yang diperlukan dalam evaluasi 
dikumpulkan. 

C. Pemantauan program/kegiatan 
Proses pemantauan dilakukan sebagai berikut: 
(1) Pengumpulan data 

Dinas melakukan pengumpulan data secara 
berkala untuk memantau kemajuan dan 
mengidentifikasi kendala yang dihadapi 
berdasarkan kerangka pemantauan dan 
evaluasi. Jika diperlukan, pengumpulan data 
awal dan pemantauan dapat dilakukan oleh 
kantor desa. 

(2) Kompilasi data 
Dinas mengompilasikan hasil pemantauan dalam format sederhana 
sebagai materi berbagi pembelajaran dalam pertemuan koordinasi di 
tingkat kabupaten/kota. 
 

Anggaran pengawasan kegiatan yang memadai perlu disiapkan pada 
saat memformulasikankan kegiatan 
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(3) Pendampingan yang tepat kepada penerima manfaat berdasarkan 
masalah yang teridentifikasi 
Jika terjadi kesenjangan yang cukup besar  antara kemajuan dengan 
tujuan kegiatan, maka perlu dilakukan tindakan korektif agar tujuan 
kegiatan  yang telah ditentukan di awal tetap tercapai. 

 

2. Evaluasi 

Tujuan: 
Untuk mengetahui capaian kegiatan yang mengacu terhadap indikator 
tertentu. 

Aktor Utama dan Perannya: 
Organisasi Peran 

OPD kabupaten/kota 
penanggung jawab 

Melakukan evaluasi bersama lurah/kepala 
desa 

Penerima Manfaat Berpartisipasi dalam pertemuan evaluasi. 
Mengidentifikasi capaian serta pembelajaran yang 
diambil dari kegiatan untuk melanjutkan kegiatan 
tersebut 

Lurah/kepala desa Melakukan kegiatan evaluasi bersama dinas yang 
bertanggung jawab 

Indikator Capaian: 

A. Hasil kegiatan dievaluasi menggunakan indikator tertentu 
Kerangka pemantauan dan evaluasi yang dibuat pada awal kegiatan 
dipergunakan untuk menilai pelaksanaan dan hasil kegiatan. Di akhir 
kegiatan atau pada waktu yang telah ditetapkan dalam kerangka 
pemantauan dan evaluasi, dinas yang bertanggung jawab melaksanakan 
evaluasi. Kegiatan dievaluasi dengan perspektif apakah kegiatan yang 
dilaksanakan telah secara efektif mencapai tujuannya berdasarkan 
data indikator yang dikumpulkan melalui wawancara penerima manfaat. 

Perlu dipahami bahwa pengawasan tidak hanya bertujuan untuk 
memantau pelaksanaan kegiatan, tetapi juga untuk melakukan 
pendampingan atau mengambil langkah-langkah yang 
diperlukan untuk memperoleh solusi yang lebih baik, serta untuk 
mengawal kegiatan. 
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B. Hasil penilaian didiskusikan dengan penerima manfaat 
Hasil evaluasi disusun dan dipresentasikan di lokakarya bersama dengan 
penerima manfaat untuk mengidentifikasi kendala-kendala yang 
berpengaruh secara negatif maupun positif terhadap pencapaian kegiatan, 
serta membahas langkah-langkah untuk mengurangi pengaruh negatif 
dan mendorong hasil positif. Lokakarya 
diakhiri dengan merangkum pembelajaran 
pelaksanaan program kegiatan sehingga 
penerima manfaat dapat lebih meningkatkan 
kegiatan mereka, dan/atau dinas yang 
bertanggung jawab dapat meningkatkan 
program/ kegiatan intervensinya. 

 

C. Hasil peniliaian dibagi kepada dan antara pemangku kepentingan 
Hasil evaluasi disampaikan dalam rapat koordinasi agar temuan dan 
pembelajaran dapat digunakan pada program yang sedang berjalan 
ataupun direncanakan. 

 
 

Mengadakan pertemuan dalam kelompok kecil 
Peserta pertemuan wajib memakai masker 
Menyediakan sanitizer atau wastafel dan sabun cuci tangan 
untuk membersihkan/mencuci tangan di pintu masuk dan 
memastikan ventilasi udara yang baik di ruang rapat 

Adaptasi 
Program/ 
Kegiatan 
dengan 
Protokol 

COVID-19 

Temuan dan pembelajaran yang diperoleh dari kegiatan dirangkum 
dan disebarluaskan kepada para pemangku kepentingan guna 
perbaikan lebih lanjut di masa mendatang. 
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BAB-5 
Peran Pemangku Kepentingan  
dan Kerangka Koordinasi 

Kerangka koordinasi dalam konteks pemulihan 
dan rekonstruksi 
Usulan kerangka koordinasi di tingkat  
Kabupaten/Kota 
Peran dan tanggung jawab para  
pemangku kepentingan 
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BAB 5 
Peran Pemangku Kepentingan                                      

dan Kerangka Koordinasi 
5.1 Kerangka Koordinasi dalam Konteks Pemulihan dan Rekonstruksi 

Koordinasi dan komunikasi antar para pemangku kepentingan sangat penting 
dalam efisiensi pemanfaatan sumber daya yang terbatas dan percepatan 
pelaksanaan program. Sub-bab ini menyajikan kerangka koordinasi aktual pada 
tahap tanggap darurat hingga rekonstruksi pascabencana Gempa Bumi dan 
Tsunami di Provinsi Sulawesi Tengah. 

1. Kerangka koordinasi di tingkat nasional 
Pada masa tanggap darurat, Pemerintah Indonesia mengaktivasi kerangka 
klaster sebagai platform koordinasi dan kerjasama saat terjadi bencana 
berdasarkan Rencana Kontijensi Antar Lembaga. Pemerintah Indonesia 
memiliki Klaster Nasional yang dikoordinasi oleh K/L terkait dan Klaster 
Internasional yang dikoordinasi oleh Humanitarian Country Team (HCT; forum 
organisasi urusan kemanusiaan di suatu negara, yang terdiri dari organisasi 
PBB, non-PBB dan lembaga non pemerintah). Pemerintah pusat menugaskan 
para pejabat terkait ke Palu sebagai Pusat Koordinasi Operasi Gabungan 
untuk Bantuan Internasional (Joint Operation Coordination Center for 
International Assistance (JOCCIA) yang dibentuk oleh tim ASEAN – ERAT, dan 
diberi mandat oleh Badan Nasional Penanggulangan Bencana (BNPB) untuk 
berkoordinasi dan memfasilitasi penawaran bantuan internasional yang 
diterima. Kerangka koordinasi ditunjukkan pada tabel di bawah ini. 

Kerangka klaster tingkat nasional ini berakhir seiring dengan berakhirnya 
masa tanggap darurat pada Oktober 2018. 
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Gambar 2 Kerangka Koordinasi pada Tahap Tanggap Darurat7 
  

7 Koordinasi Antar Lembaga 

Pemerintah 
Pusat  
(berbasis di 
Jakarta) 
 

Humanitarian Country Team 
Klaster Nasional  
Tim gabungan pemerintah dan mitra pembangunan dengan koordinator antar 
klaster (OCHA) Bertanggung jawab dalam pengambilan kebijakan dan keputusan di 
tingkat pusat.  
 

Sektor 
Klaster Nasional Bantuan 

Internasional Koordinator Wakil 
Koordinator 

Pendidikan Kementerian 
Pendidikan dan 
Kebudayaan  

Kementerian 
Agama 

UNICEF, Save the 
Children 

Kesehatan Kementerian 
Kesehatan 

Kementerian 
Kesehatan, POLRI 

WHO dan UNICEF 
(Air Bersih, Sanitasi, 
Higiene (WASH) dan 
Nutrisi) 

Logistik dan 
peralatan 

BNPB Kementerian 
Sosial dan TNI 

WFP 

Pemulihan awal Kementerian 
Dalam Negeri 

BNBP UNDP 

Pengungsian dan 
perlindungan   

Kementerian 
Sosial 

POLRI IFRC, UNICEF dan 
UNFPA 

Infrastruktur and 
fasilitas 

Kementerian 
PUPR  

- UNICEF dan WFP 

Ekonomi Bappenas Kementerian 
Koperasi dan 
UKM  

FAO dan WFP 

Pencarian dan 
penyelamatan 

BASARNAS TNI OCHA 
 

Pemda 
Provinsi 
(berbasis di 
Palu) 

Pusat Koordinasi Operasi Gabungan untuk Bantuan Internasional (JOCCIA) 
Tujuan: Koordinasi dan fasilitasi bantuan internasional  
Kantor: Kantor Gubernur  
Koordinator: ASEAN-ERAT, BNPB 
Organisasi 
Pemerintah Pusat (ditugaskan dari Jakarta) 
BNPB, Kementerian Luar Negeri, Kementerian PUPR, dll. 
Pemerintah Daerah  
BPBD, Dinas Sosial, Dinas Kesehatan, dll.  
Mitra Pembangunan 
PBB, Donor, Lembaga Non Pemeritah internasional dan lokal 
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2. Kerangka koordinasi di tingkat pemerintah daerah 

A. Tahap Tanggap Darurat 
Koordinasi di tingkat pemerintah daerah dimulai sejak tahap tanggap 
darurat dengan terbentuknya JOCCIA di Kota Palu, seperti yang 
dipaparkan di sub-bab sebelumnya. Sedangkan untuk kegiatan terkait 
pemulihan mata pencaharian, BPBD Provinsi Sulawesi Tengah 
mengumpulkan dan mengompilasi data kehilangan dan kerusakan 
bekerja sama dengan instansi terkait, seperti Bappeda Provinsi Sulawesi 
Tengah, BPBD kabupaten/kota terdampak bencana, Kementerian PUPR, 
Dinas PUPR, dan Bappenas. 

B. Tahap Transisi 
Pada masa transisi yang berlangsung setelah masa tanggap darurat, 
pendataan diperluas ke lima sektor, yaitu sektor perumahan, 
infrastruktur, ekonomi, sosial dan lintas sektor, yang tercakup dalam 
Rencana Rehabilitasi dan Rekonstruksi Pascabencana. Terkait pendataan 
dapat merujuk ke Bab 4 (4.1.1) Kajian Awal Rancangan Rencana Kegiatan 
dan Pemangku Kepentingannya 

Saat Klaster Nasional berakhir pada akhir tahap 
tanggap darurat, dibentuklah Klaster Daerah 
pada tahap transisi dengan mempertahankan 
format pengelompokan klaster di tahap 
tanggap darurat guna menjaga kontinuitas 
koordinasi. Kerangka koordinasi ditunjukkan 
pada Gambar 3 berikut ini. 
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Gambar 3 Kerangka Koordinasi di Provinsi Sulawesi Tengah pada Tahap Transisi 
 

C. Tahap Pemulihan dan Rekonstruksi 
Koordinasi di tingkat pemerintah daerah dimulai sejak masa tanggap 
darurat dengan terbentuknya JOCCIA di Kota Palu, seperti yang 
dipaparkan di sub-bab sebelumnya. Sedangkan untuk kegiatan terkait 
pemulihan mata pencaharian, BPBD Provinsi Sulawesi Tengah 
mengumpulkan dan mengompilasi data kehilangan dan kerusakan bekerja 
sama dengan instansi terkait, seperti Bappeda Provinsi Sulawesi Tengah, 
BPBD kabupaten/kota terdampak bencana, Kementerian PUPR, Dinas 
PUPR, dan Bappenas. 

 

 

 

Pemda 
Provinsi 
 

Klaster Daerah (1 November 2018 ~  ) 
 Rapat koordinasi dipimpin oleh Sekretaris Daerah Provinsi Sulawesi Tengah (kantor 
Gubernur)  
 Pemutakhiran daftar kontak (telepon, e-mail, grup WhatsApp) 
 Pengumpulan format 4W berdasarkan sektor hingga tingkat desa  

Klaster Daerah Sub-klaster dan Pokja 
Pendidikan - 
Kesehatan Nutrisi, Kesehatan, Kesehatan Reproduksi 
Logistik - 
Pemulihan Awal - 
Pengungsian dan 
Perlindungan 

Pengungsian (sub-
klaster) 
Shelter, Air bersih, Sanitasi 
dan Higiene (WASH), 
Pengelolaan shelter, 
Keamanan  

Perlindungan (sub-
klaster) 
Perlindungan Anak, 
Perlindungan Hak 
Perempuan, Penyandang 
Disabilitas, Lansia, 
Minoritas, Dukungan 
Psikososial 

Ekonomi  Ketahanan Pangan dan Mata Pencaharian (FSLH), Pokja 
Bantuan Non Tunai (BaNTu) 

 

Pemda 
Kabupaten/ 
Kota 
 

Koordinasi Ad-hoc (kondisi berbeda di tiap kabupaten/kota)  
 Dipimpin oleh gubernur dan/atau Bappeda  
 Rapat/koordinasi antar mitra pembangunan  
 Rapat/koordinasi antar instansi pemerintah   
 Rapat/koordinasi antara mitra pembangunan dengan pemerintah  
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5.2 Usulan kerangka koordinasi di tingkat kabupaten/kota 
Di tingkat kabupaten/kota, tidak ada pengaturan kelembagaan resmi untuk 

koordinasi antar pemangku kepentingan seperti kerangka klaster. Seperti 
dijelaskan pada sub-bab sebelumnya, kerangka koordinasi dan struktur di 
masing-masing kabupaten/kota bersifat ad-hoc sehingga terjadi kendala 
komunikasi antar pemangku kepentingan. Dalam upaya menghindari tumpang 
tindih program kegiatan, pengumpulan data, dsb, disarankan untuk  
mengoperasikan kerangka koordinasi di tingkat kabupaten/kota melalui 
perluasan klaster daerah hingga ke tingkat kabupaten/kota khususnya 
untuk sektor tertentu, seperti perlindungan yang mencakup shelter, ekonomi, 
dan WASH dimana banyak mitra pembangunan dan lembaga non-pemerintah 
yang terlibat. 

 
Gambar 4 Usulan Kerangka Koordinasi di Tingkat Kabupaten/Kota 

Sistem koordinasi ini berkontribusi dalam pengumpulan dan kompilasi data 
lintas sektoral yang selanjutnya dipergunakan dalam perencanaan program 
pemulihan dan rekonstruksi. Akuisisi data yang efisien dari pemerintah 
merupakan prasyarat untuk menjamin transparansi dan akuntabilitas dalam 
pemilihan program kegiatan dan penerima manfaatnya. 
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5.3 Peran dan tanggung jawab para pemangku kepentingan 

Pelaksanaan kegiatan pemulihan mata pencaharian melibatkan berbagai 
pemangku kepentingan. Pemerintah daerah kabupaten/kota merupakan 
pemangku kepentingan utama, sedangkan kepala desa serta tokoh masyarakat 
lainnya berperan sebagai pendukung dalam kegiatan tersebut. Rangkuman peran 
utama pemeritah kabupaten/kota dan para pemangku kepentingan lainnya dapat 
dilihat pada tabel 5 dan tabel 6 (halaman 61 ~ 62).  

1. Pemerintah kabupaten/kota 
Kabupaten dan kota adalah unit administrasi yang dekat dengan masyarakat 
dan memiliki anggaran untuk melaksanakan kegiatannya. Oleh karena itu, 
kabupaten dan kota memainkan peran utama untuk melakukan kegiatan 
dukungan kepada masyarakat, individu dan setiap entitas dengan 
anggarannya sendiri maupun melalui sumber dana lain, seperti APBN, pihak 
swasta dan mitra pembangunan. 

Pemerintah kabupaten/kota mengumpulkan informasi kebutuhan dan 
data dari korban dan penyintas yang dipilah berdasarkan jenis kelamin dan 
usia untuk selanjutnya diinformasikan kepada para pemangku kepntingan 
terkait. Selain itu, pemerintah kabupaten/kota juga mengoordinasikan dan 
menyesuaikan berbagai dukungan yang diterima dari para donor, relawan dan 
sumber lainnya. 

2. Camat 
Kecamatan adalah bagian wilayah dari daerah kabupaten/kota yang dipimpin 
oleh camat. Desa dan kelurahan merupakan bagian wilayah dari kecamatan. 
Kebutuhan setempat yang telah dikonfirmasi di tingkat desa/kelurahan, 
kemudian dihimpun di tingkat kecamatan untuk dilaporkan kepada 
pemerintah daerah kabupaten/kota guna memutuskan tindakan dan 
pendistribusian anggaran serta sumber daya manusia. Ketika suatu desa 
menderita kerusakan parah dan pemerintahan desa tidak berjalan, maka 
kecamatan selaku lembaga pemerintahan diatasnya akan menjalankan fungsi 
tersebut. Contoh kasus di Provinsi Sulawesi Tengah, pilkades tengah berjalan 
saat terjadi bencana, sehingga terjadi kekosongan kepala desa. Untuk 
mengatasi hal tersebut kecamatan menugaskan stafnya untuk berfungsi 
sebagai Plt. Kepala Desa. 
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3. Kepala desa/lurah dan pemerintahan desa/kelurahan 
Kelurahan (kawasan urban) dan desa (kawasan rural) adalah unit 
pemerintahan yang terdekat dengan masyarakat. Kepala desa dan lurah 
berfungsi sebagai mediator antara pemerintah dengan masyarakat. Secara 
umum, pemerintah desa dan kelurahan bertanggung jawab atas wilayahnya, 
termasuk mengelola tempat pengungsian, dan hunian sementara (huntara) 
setelah terjadi bencana.  
Informasi mengenai kerusakan, kebutuhan dan status masyarakat di 
desa/kelurahan yang dikumpulkan oleh tokoh masyarakat desa, dikompilasi 
di kantor desa/ kelurahan untuk selanjutnya dilaporkan oleh kantor desa ke 
kecamatan. Demikian juga sebaliknya, jika pemerintah daerah kabupaten/kota 
atau pihak lainnya bermaksud menyampaikan informasi, pengumuman, dan 
materi kepada masyarkat, maka hal tersebut sebaiknya diinformasikan melalui 
kantor desa/ kelurahan. Peranan kantor desa/kelurahan sebagai sumber dan 
penyedia informasi bagi masyarakat amatlah penting, khususnya ketika para 
penyintas dan korban bencana mengalami keterbatasan informasi dan 
komunikasi saat terjadi bencana. 

4. Kepala dusun/ketua RW/ketua RT (struktur pemimpin masyarakat yang 
telah ada) 
Di Provinsi Sulawesi Tengah, dusun adalah bagian wilayah dalam desa, 
sedangkan rukun warga (RW) dan rukun tetangga (RT) adalah lembaga 
kemasyarakatan di bawah desa atau dusun walaupun tidak termasuk secara 
resmi dalam administratif pemerintahan. Layanan masyarakat yang 
dilaksanakan oleh pemerintahan desa ditetapkan melalui hasil musyawarah 
dengan warga. Ketua lembaga kemasyarakatan biasanya merupakan tokoh 
masyarakat dan berperan sebagai penghubung antara masyarakat dengan 
pemerintah desa/kelurahan, khususnya untuk berbagi informasi dan data. 
Saat terjadi bencana, kepala dusun/ketua RW/ketua RT bertugas 
mengumpulkan data warga berdasarkan jenis kelamin dan usia, lokasi 
evakuasi warga serta jumlah KK yang tinggal di wilayahnya, dan 
melaporkannya ke kantor desa/kelurahan. 
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5. Koordinator tempat pengungsian/hunian sementara (pemimpin 
komunitas baru pascabencana) 
Kepala dusun dan ketua RW/RT merupakan struktur tatanan sosial pemimpin 
masyarakat yang terbentuk sebelum bencana. Pada kasus pascabencana di 
Provinsi Sulawesi Tengah dengan kondisi terbentuknya 
masyarakat/komunitas baru di lokasi pengungsian seperti tenda dan hunian 
sementara (huntara), muncul struktur pemimpin masyararakat yang baru, 
yaitu koordinator shelter dan koordinator huntara. Koordinator 
shelter/huntara ini ditunjuk oleh warga shelter/huntara berkoordinasi dengan 
kepala desa/lurah setempat. 
Bekerja sama dengan pemerintah desa/kelurahan, Koordinator 
shelter/huntara mengumpulkan data pengungsi di lokasi pengungsian serta 
mengoordinasikan distribusi bantuan logistik, makanan, dsb di 
shelter/huntara, walaupun status mereka pun pengungsi. Agar situasi kondisi 
di shelter/huntara tetap kondusif, maka kemampuan koordinasi yang baik, 
keadilan, dan transparansi menjadi kunci utama bagi koordinator 
shelter/huntara dalam menjalankan tugasnya. 

6. Pemerintah provinsi 
Pemerintah provinsi merupakan instansi yang bertanggung jawab dalam 
pengoordinasian respon tanggap darurat serta kegiatan pemulihan dan 
rekonstruksi pascabencana. Data dan informasi yang perlu dihimpun oleh 
pemda provinsi mencakup kerusakan, situasi terkini, serta kebutuhan para 
korban dan penyintas untuk selanjutnya diinformasikan dan dikoordinasikan 
di tingkat provinsi, nasional dan antar para pemangku kepentingan lainnya. 
Pemda provinsi dan kabupaten/kota harus saling berkoordinasi dan 
mendukung dalam pemulihan mata pencaharian dan penguatan masyarakat 
pascabencana, khususnya dalam aspek teknis dan penganggaran. 

7. Pemerintah pusat 
Pemerintah pusat dan K/L terkait mendukung dan berkoordinasi dengan 
pemerintah kota/kabupaten melalui pemerintah provinsi untuk pemulihan 
mata pencaharian dan penguatan masyarakat, khususnya dalam aspek teknis 
dan penganggaran sesuai dengan tupoksi dan kewenangannya. K/ L perlu 
mempertimbangkan keterbatasan dan kapasitas sumber daya di lokasi 
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intervensi saat menyusun dan melaksanakan program dukungan 
pascabencana. Jika SDM dan anggaran di lokasi intervensi tidak memadai 
akibat terdampak bencana, maka pemerintah pusat sebaiknya menyiapkan 
dukungan tambahan yang diperlukan, baik SDM dan sumber daya lainnya dari 
luar wilayah bencana. 

8. Lembaga non-pemerintah dan mitra pembangunan 
Ada banyak lembaga non-pemerintah (NGO) baik nasional/lokal maupun 
internasional, organisasi akar rumput, dan mitra pembangunan yang 
membantu para korban dan penyintas bencana. Peranannya bervariasi 
bergantung pada program/kegiatan dukungan yang dilaksanakan serta 
skema hubungan kerjasama dengan pemerintah daerah setempat. Dalam 
pelaksanaan program/kegiatan dukungannya, NGO/mitra pembangunan 
berinteraksi dan terkoneksi dengan pemerintah setempat, baik langsung 
maupun tidak langsung. 
Pada umumnya, program/kegiatan dukungan pascabencana dari NGO/mitra 
pembangunan dilaksanakan di masa tanggap darurat, kemudian dilanjutkan 
dengan program/kegiatan dukungan terkait pemulihan mata pencaharian. 
Pada kasus Provinsi Sulawesi Tengah, setiap NGO/mitra pembangunan yang 
melaksanakan program/kegiatan dukungan pascabencana wajib melapor ke 
Bappeda kabupaten/kota setempat. Salah satu tantangan yang dihadapi 
adalah berbagi informasi antara pemerintah kabupaten/kota dengan 
NGO/mitra pembangunan. Agar dapat saling mendukung, bertukar dan 
berbagi informasi antara kedua belah pihak amatlah penting. 

9. Sektor swasta 
Pasca bencana, sektor swasta seringkali memberikan bantuan hibah berupa 
bantuan logistik, seperti sembako, pembangunan hunian sementara, tempat 
beribadah, dsb. Dalam konteks pemulihan mata pencaharian pascabencana 
yang berkelanjutan, peranan dan keterlibatan sektor swasta dapat diperluas 
dan dikembangkan menjadi jalinan kemitraan dengan UMKM, dan kelompok 
sasaran terdampak, misalnya penyediaan dukungan pemasaran baik di toko 
fisik (luring) dan daring (on-line), pelatihan teknis terkait produksi, promosi, 
dll.  
Selain sektor swasta yang berada di luar lokasi bencana, UMKM terdampak 
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bencana yang bangkit dan kembali berusaha dengan upayanya sendiri turut 
berperan dalam penyediaan lapangan kerja dan pemenuhan kebutuhan 
barang/jasa di lokasi bencana. 

10. Masyarakat dan kelompok sasaran 
Masyarakat terdampak bencana dan kelompok sasaran, baik perempuan 
maupun laki-laki adalah penerima manfaat program kegiatan pemulihan mata 
pencaharian dan penguatan masyarakat. Pada proses dan upaya pemulihan 
dan pembangunan kembali, perlu dilakukan peningkatan kapasitas 
masyarakat dan kelompok sasaran, antara lain mata pencaharian dan 
kemandirian sosial ekonomi. 

11. Akademisi dan universitas 
Akademisi dan universitas di daerah terdampak bencana memiliki peran 
penting dalam penyebarluasan informasi melalui jejaringnya. Di lokasi 
terdampak bencana, akademisi dan universitas bekerja sama dengan 
pemerintah setempat untuk menganalisis situasi terkini, mengkaji penyebab 
bencana, dan menyarankan langkah–langkah yang perlu dilakukan. Akademisi 
dan universitas juga saling terkoneksi dengan akademisi dan universitas 
lainnya untuk berbagi informasi yang benar dan terpercaya. Selain itu, 
akademisi dan universitas juga berperan dalam pelibatan dan pemberdayaan 
kaum muda agar lebih pro-aktif dalam kegiatan pengurangan risiko bencana 
di masa mendatang. 

12. Media 
Saat terjadi bencana, media tidak hanya berperan penting sebagai penyedia 
dan penyebar informasi, tetapi juga berperan dalam menjaga stabilitas kondisi 
fisik dan mental para penyintas dan korban.  
Selain berfungsi utama sebagai penyalur informasi, media melalui pendekatan 
persuasif dapat menginformasikan upaya peminimalan kerusakan dan 
mengarahkan tata cara evakuasi yang benar bagi masyarakat, merespon 
kebutuhan informasi bagi para korban dan penyintas, serta mengurangi rasa 
ketakutan dan kecemasan para korban. Di saat yang sama, media juga 
berperan sebagai bufer untuk mencegah dampak yang disebabkan oleh 
rumor dan kesalahpahaman masyarakat di daerah bencana. Selain itu, media 
juga berperan untuk mengedukasi masyarakat mengenai kesadaran terhadap 
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kekerasan berbasis gender serta diskriminasi terhadap kaum rentan dan 
termarjinalkan di masa tanggap darurat dan pemulihan. Media juga dapat 
membantu menyebarluaskan informasi mengenai nomor kontak saluran siaga 
(hotline) dan layanan dukungan lainnya. 

5.4 Pemetaan pemangku kepentingan untuk koordinasi program/ kegiatan 

Dalam penanganan pascabencana, koordinasi dan sinkronisasi 
program/kegiatan antar pemangku kepentingan merupakan salah satu kegiatan 
penting, sebagaimana disebutkan pada sub-bab 4.1 Perencanaan Kegiatan, 
langkah 1) Kajian awal rancangan rencana kegiatan dan identifikasi pemangku 
kepentingan yang terlibat. Pemetaan pemangku kepentingan berupa tabulasi 
yang memuat daftar para pemangku kepentingan beserta program/kegiatannya 
dapat membantu koordinasi dan sinkronisasi program/kegiatan penanganan 
bencana yang saling terkait. Contoh pemetaan pemangku kepentingan dapat 
dilihat pada tabel 7 di halaman 63. 
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Tabel 7 Pemetaan Pemangku Kepentingan untuk Koordinasi dan Sinkronisasi Program/ Kegiatan 
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LAMPIRAN 
Profil Kegiatan Percontohan di Kabupaten/Kota 
Program Edukasi Pengurangan Risiko Bencana 
Lembah Pengecekan Pelaksanaan Kegiatan 
Contoh SOP-Standard Operating Procedure 
Contoh Program Kegiatan - Studi Kasus 
Contoh Program Kegiatan Pemda di Sulawesi Tengah 
Contoh Kuesioner Survei Awal 
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1. Profil Kegiatan Percontohan di Kabupaten/Kota 
 

(1) Kota Palu 
Nama 
Kegiatan 

Kegiatan percontohan pemulihan mata pencaharian kaum 
perempuan di shelter Balaroa melalui pelatihan 

kerja dan kegiatan masyarakat 

Lokasi Shelter Balaroa, Kelurahan Balaroa, Kecamatan Palu Barat, 

Kota Palu 

Kelompok 

Sasaran 

Kaum perempuan dan pengungsi lainnya di Shelter Balaroa 

Tujuan Pemberdayaan kegiatan ekonomi kaum perempuan di Shelter 
Balaroa serta mewujudkan dan memperkuat kebersamaan 
kaum perempuan serta seluruh pengungsi 

di shelter melalui kegiatan kemasyarakatan 

Kegiatan 1. Diskusi dengan mitra imbangan mengenai ide kegiatan 

2. Pertemuan konsultatif untuk memahami kebutuhan masyarakat 

3. Penentuan pengenalan kegiatan anyaman silar sebagai upaya penciptaan 
pendapatan secara cepat dalam jangka pendek 
3-1. Seleksi penerima manfaat kegiatan berkoordinasi dengan koordinator shelter 
3-2. Pelaksanaan pelatihan anyaman silar selama 4 hari bagi 21 peserta. Dinas 

Perdagangan dan Perindustrian Kota Palu menyiapkan pelatih dan material 
pelatihan. 

3-3. Pelaksanaan pelatihan ke-2 untuk membuat produk bernilai komersil. 

4. Penentuan kegiatan dukungan jangka panjang untuk pemulihan mata pencahar 
kaum perempuan (misalkan: pembuatan dan penjualan makanan ringan) 
4-1. Seleksi penerima manfaat kegiatan dukungan melalui pengumuman publik di 

shelter 
4-2. Pendirian sentra kuliner Balaroa di depan Kantor Kelurahan Balaroa 
4-3. Penyediaan peralatan bagi penerima manfaat 

5. Peningkatan kapasitas kelompok 
5-1. Penyelenggaraan pelatihan pembukuan selama 2 hari bagi kelompok anyaman 

silar dan kelompok kuliner 

6. Pendampingan intensif dan monitoring secara periodik 

Periode Februari 2019 – Desember 2019 

Mitra Dinas Perdagangan dan Perindustrian Kota Palu 

Foto 

  Kegiatan 

 
 

 

 

 

 

 

Produk anyaman silar Kelompok perempuan 
pembuat camilan
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(2) Kabupaten Sigi 
Nama 
Kegiatan 

Kegiatan percontohan pembangunan dan pengoperasian 

sentra UMKM masyarakat dan penyelenggaran pelatihan 

untuk pemulihan mata pencaharian di lokasi hunian 

sementara 

 

Lokasi Huntara Desa Mpanau, Kecamatan Sigi Biromaru, Kabupaten 

Sigi 

Kelompok 

Sasaran 

Usaha mikro dan kecil di lokasi huntara yang kehilangan 

asetnya 

Tujuan Memulihkan mata pencaharian pelaku UMKM dan juga 
meningkatkan akses terhadap kebutuhan hidup sehari–hari 
masyarakat melalui pengoperasian sentra UMKM masyarakat 
yang dibangun di lokasi huntara, serta meningkatkan peluang 
memperoleh pendapatan bagi kaum perempuan dan laki-laki 
melalui penyediaan pelatihan terkait pemulihan mata pencaharian 

Kegiatan 1. Diskusi bersama dengan Dinas Koperasi dan UMKM untuk menentukan lokus kegiatan, yaitu 
Desa Mpanau 

2. Pertemuan konsultatif dengan masyarakat untuk mendiskusikan ide pembangunan sentra 
UMKM dan pelatihan keterampilan 

3. Pelatihan keterampilan konstruksi bangunan 
3-1. Identifikasi pelatih/instruktur untuk pelatihan 
3-2. Pertemuan konsultatif dengan masyarakat untuk mendiskusikan kriteria seleksi bagi 

penerima manfaat pelatihan keterampilan konstruksi bangunan 
3-3. Pelatihan keterampilan konstruksi bangunan bagi kaum laki-laki sebagai upaya pemulihan 

mata pencaharian 
3-4. Monitoring bulanan dengan sarjana pendamping dari Dinas Koperasi dan UMKM Kab. Sigi 

untuk memantau kemajuan penerima manfaat dan efektivitas kegiatan setelah pelatihan 

4. Pembangunan sentra UMKM 
4-1. Pertemuan konsultatif dengan masyarakat untuk mendiskusikan jenis usaha yang 

dibutuhkan di sentra UMKM 
4-2. Penentuan lokasi dan pembangunan sentra UMKM 
4-3. Pengumuman publik untuk diseminasi rencana kegiatan, pengumpulan formulir 

pendaftaran, dan seleksi calon kelompok usaha pengguna sentra UMKM 
4-4. Penyediaan peralatan bagi kelompok penerima manfaat 
4-5. Peningkatan kapasitas penerima manfaat melalui pelatihan pembukuan selama 2 hari 

bagi kelompok UMKM 
4-6. Pemantauan bulanan dengan sarjana pendamping dari Dinas Koperasi dan UMKM untuk 

memantau kemajuan peserta dan efektivitas kegiatan setelah pelaksanaan kegiatan 
dukungan 

Periode Februari 2019 – Desember 2019 

Mitra Dinas Koperasi dan UMKM Kabupaten Sigi 

 
Foto 
Kegiatan 

 
 
 
 
 

 

             Pelatihan konstruksi                                      Sentra UMKM  

II-4-1-204



(3) Kabupaten Donggala 
Nama 

Kegiatan 

Kegiatan percontohan restorasi mata pencaharian nelayan 
terdampak (penangkap ikan teri) melalui konstruksi perahu dan 
penyediaan alat tangkap ikan, serta pemulihan mata 
pencaharian kaum perempuan pengolah produk ikan teri 
secara tradisional 

Lokasi Desa Lero Tatari, Kecamatan Sindue, Kabupaten Donggala 

Kelompok 
Sasaran 

Sektor perikanan di Desa Lero Tatari 

Tujuan  Memulai kembali kegiatan ekonomi di sektor perikanan 
 melalui penyelenggaraan pelatihan dan penyediaan 

peralatan bagi masyarakat di Desa Lero Tatari 

 Mendukung upaya restorasi ekonomi yang 

 berkelanjutan melalui peningkatan kualitas produk olahan di 

sektor perikanan 
Kegiatan 1. Diskusi bersama dengan kedua mitra imbangan untuk menentukan struktur kegiatan 

percontohan dan peran setiap pihak dalam pelaksanaan kegiatan 

2. Penentuan penerima manfaat (kelompok sasaran) untuk kegiatan dukungan terhadap 
nelayan penangkap ikan dan kelompok pengolahan produk ikan 

3. Kontrak dengan LSM lokal untuk dukungan pelaksanaan kegiatan 

4. Kegiatan dukungan untuk memulai kembali penangkapan ikan teri  
4-1  Penyelenggaraan pelatihan konstruksi perahu penangkap ikan 

4-2 Penentuan spesifikasi perahu penangkap ikan, alat tangkap ikan yang akan diberikan 
kepada kelompok nelayan 

4-3 Pengorganisasian pembuatan perahu bersama dengan tukang pembuat 
perahu dan nelayan 

4-4 Penyediaan 20 set perahu, mesin, peralatan pelengkap dan alat tangkap ikan bagi 
2 kelompok nelayan dengan jumlah anggota 40 orang 

4-5 Penyelenggaraan pelatihan manajemen usaha 

5. Kegiatan dukungan bagi kelompok perempuan untuk berusaha kembali dan 
meningkatkan produk olahan Ikan Teri 
5-1  Penyelenggaraan pelatihan pengolahan Ikan Teri selam 3 hari  
5-2 Penentuan produk olah baru ikan teri serta peralatan yang dibutuhkan 

termasuk spesifikasinya 

5-3 Penyediaan peralatan pengolahan ikan teri, baik secara tradisional maupun 
modern kepada 38 anggota kelompok 

5-4 Penyelenggaraan pelatihan pembukuan selama 2 hari 
6. Penyelenggaraan edukasi Pengurangan Risiko Bencana (PRB) selama 2 hari bagi 2 

kelompok nelayan dan kelompok perempuan penerima manfaat 

Periode Februari 2019 - Desember 2019 

Mitra Dinas Perikanan Kabupaten Donggala 

Dinas Koperasi dan UMKM Kabupaten Donggala 

Foto  

Kegiatan 

 

                                                                                                   

 

 

 

Produk baru kelompok perempuan                Bantuan perahu dan alat tangkap bagi nelayan  
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2. Program Edukasi Pengurangan Risiko Bencana 
Kegiatan Lokakarya pengurangan risiko bencana bagi penerima manfaat kegiatan percontohan 

di Desa Lero Tatari 

Tanggal Selasa, 30 Juli 2019 – Rabu, 31 Juli 2019; 09.00 ~ 16.00 WITA (GMT +8) 

Tempat Aula SMP Negeri 2, Kecamatan Sindue, Kabupaten Donggala 

Tujuan 1. Meningkatkan wawasan, kesadaran dan kesiapsiagaan masyarakat di Desa Lero 
Tatari untuk menanggulangi dampak potensi bencana alam seperti gempa bumi 
dan tsunami 

2. Mendiskusikan isi papan penanda tsunami dan lokasi instalasi sebagai 
dokumentasi memori bencana yang akan diteruskan kepada generasi selanjutnya 
sebagai bagian dari prakarsa pengurangan risiko bencana 

Program  Materi Instansi Penanggung Jawab 

Hari 1  Tinjauan umum bencana dan 
mekanisme transmisi informasi saat 
bencana 

 Kesadaran dan kesiapsiagaan 
terhadap informasi bencana, 
termasuk peringatan dini dari 
BMKG 

BMKG Stasiun Geofisika I, Palu 

 Trauma pascabencana 
 Pemulihan trauma 

pascabencana 

Pekerja sosial Dinas Sosial 
Kabupaten Donggala 

 Pengetahuan lokal terkait 
kebencanaan 

Juru Bencana BPBD Donggala 

 Dokumentasi memori bencana di 
Jepang 

Tim Proyek JICA 

 
Hari 2 

 Lokakarya penanda bencana 
sebagai dokumentasi memori 
bencana 

 

 Praktik bagi laki-laki: 
Penyelamatan dan Evakuasi 

Kantor SAR Palu 

 Praktik bagi perempuan: 
Pertolongan Pertama 

PMI Kabupaten Donggala 

Foto 
kegiatan 

 

 
 

  
 
 
 
 
 
 
 

 
         Pelatihan evakuasi dan penyelamatan bagi kelompok nelayan dan pelatihan P3K  
         bagi kelompok perempuan pembuat olahan ikan teri di Desa Lero Tatari, Donggala 
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3. Lembar Pengecekan Pelaksanaan Kegiatan 
Hal – hal pokok yang perlu dikonfirmasi dalam pelaksanaan 

kegiatan yang dipaparkan di Bab 4 telah dirangkum dalam 
lembar pengecekan berikut: 

 
(1) Lembar pengecekan bagi unit pelaksana program/ OPD kabupaten/kota 

Langkah/Hal Pokok Cek 

1. Perencanaan Kegiatan 

Langkah 1-1: Kajian awal rancangan rencana kegiatan dan pemangku 
kepentingan   

- 

Isi kegiatan dan lokasi sasaran ditentukan berdasarkan kriteria yang jelas    

Konfirmasi kesesuaian kegiatan dengan Rencana Induk/ Rencana Aksi   

Cek kemungkinan penerapan kegiatan kelompok   

Langkah 1-2: Konsultasi masyarakat untuk memformulasikan rancangan rencana 
kegiatan 

- 

Tanggal dan waktu pertemuan ditentukan dengan mempertimbangkan waktu 
luang penerima manfaat, serta memerhatikan kegiatan rutin harian kaum pria dan 
wanita.  

 

Kepala dusun/RT, kepala RW, koordinator shelter/hunian beserta anggota 
masyarakat lain berpartisipasi dalam pertemuan.  

 

Rancangan rencana kegiatan dan prosedur pelaksanaannya disusun dengan 
memuat: 1) kegiatan; 2) periode waktu; 3) tanggung jawab para pemangku 
kepentingan termasuk OPD; 4) kontribusi yang ditanggung penerima manfaat (mis. 
modal tunai, waktu, tenaga kerja); 5) risiko terkait kegiatan ekonomi yang 
ditanggung penerima manfaat, dan; 6) kerangka pemantauan dengan anggaran 
yang memadai. 

 

2. Penyeleksian Penerima Manfaat 

Langkah 2-1: Penentuan Kriteria Seleksi Penerima Manfaat  - 

Kriteria seleksi didiskusikan dengan masyarakat, jika memungkinkan.   

Kriteria dibuat berdasarkan informasi yang dikumpulkan dan data yang terukur.  

Langkah 2-2: Seleksi Penerima Manfaat - 

Informasi terkait seleksi penerima manfaat diumumkan kepada masyarakat.    

Formulir pendaftaran untuk mengevaluasi calon penerima manfaat berdasarkan 
kriteria seleksi telah disiapkan.  

 

Penyediaan dukungan bantuan bagi calon penerima manfaat yang kesulitan/ tidak 
dapat mengisi formular pendaftaran secara mandiri.  

 

Seleksi penerima manfaat dilakukan berdasarkan kriteria dan hasil seleksi 
diinformasikan kepada masyarakat.  
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Langkah/Hal Pokok Cek 

3. Pelaksanaan Kegiatan 

Langkah 3-1: Pertemuan Orientasi  - 

Tanggal dan pertemuan ditentukan dengan mempertimbangkan waktu luang 
penerima manfaat.  
 

 

Langkah 3-2: Pengadaan - 

Konfirmasi spesifikasi peralatan/material/ fasilitas dengan masyarakat/ penerima 
manfaat  

 

Pengadaan peralatan/material/ fasilitas sesuai dengan peraturan pemerintah   

Surat perjanjian/MoU terkait pemanfaatan dan perawatan peralatan dengan baik 
yang disepakati penerima manfaat, jika terdapat bantuan peralatan bagi penerima 
manfaat. 

 

Langkah 3-3: Pelatihan - 

Jadwal pelatihan ditentukan dengan mempertimbangkan waktu luang penerima 
manfaat.  

Pengumpulan informasi terkait skema/program yang ada untuk disinergikan 
dengan pelatihan.  

Langkah 3-4: Kegiatan peningkatan kapasitas lainnya - 

Kegiatan dapat menjadi solusi terhadap isu/kendala yang ada.  

Penerima manfaat paham akan pentingnya kegiatan tsb.   

4. Pemantauan dan Evaluasi 

Langkah 4-1: Pemantauan - 

Di awal kegiatan, OPD menyusun kerangka pemantauan dan evaluasi dan 
disepakati oleh masyarakat. Data yang dikumpulkan antara lain gender, usia, 
disabilitas dan faktor sosial lainnya sesuai kebutuhan. 

 

Langkah 4-2: Evaluasi  - 

Capaian kegiatan dievaluasi berdasarkan indikator tertentu.   

Diskusi mengenai kendala yang dihadapi dan pembelajaran saat melaksanaan 
kegiatan 
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(2) Lembar pengecekan bagi Pengawas Program/Pelaksana Monitoring 

Langkah/ Hal Pokok Cek 

1. Perencanaan Kegiatan 

Langkah 1-1: Kajian awal rancangan rencana kegiatan dan pemangku 
kepentingan   

- 

Pra-seleksi isi kegiatan dan lokasi sasaran berdasarkan kriteria yang jelas.   

Pra-seleksi isi kegiatan berdasarkan data informasi yang tersedia mengenai 
gender, usia, disabilitas dan faktor sosial lainnya.   

 

Konfirmasi kesesuaian kegiatan dengan Rencana Induk/ Rencana Aksi.   

Kajian awal rancangan rencana kegiatan dibahas pada rapat 
koordinasi.  

 

Langkah 1-2: Konsultasi masyarakat untuk memformulasikan rancangan rencana 
kegiatan 

- 

Mengumpulkan informasi yang ada mengenai situasi umum masyarakat sasaran 
dan hal-hal khusus yang perlu dipertimbangkan dari internal dinas penanggung 
jawab dan OPD terkait lainnya. 

 

Tokoh masyarakat seperti kepala desa, kepala dusun/RT, kepala RW, koordinator 
shelter/ huntara serta anggota masyarakat lainnya berpartisipasi dalam pertemuan 
yang membahas situasi terkini dari para korban dan penyintas serta kebutuhan 
masyarakat sasaran.  

 

Garis besar usulan kegiatan dan isi kegiatan dijelaskan kepada masyarakat/ 
penerima manfaat. Konsistensi dan kelayakan isi kegiatan terhadap kebutuhan dan 
konteks masyarakat setempat didiskusikan dengan penerima manfaat.  

 

Rancangan rencana kegiatan dan prosedur pelaksanaannya disusun dengan 
memuat: 1) kegiatan; 2) periode pelaksanaan; 3) tanggung jawab para pemangku 
kepentingan termasuk OPD; 4) kontribusi yang ditanggung penerima manfaat (mis. 
modal tunai, waktu, tenaga kerja); 5) risiko terkait kegiatan ekonomi yang 
ditanggung penerima manfaat, dan; 6) kerangka pemantauan dengan anggaran 
yang memadai. 

 

2. Penyeleksian Penerima Manfaat 

Langkah 2-1: Penentuan Kriteria Seleksi Penerima Manfaat  - 

Kriteria seleksi penerima manfaat disusun oleh OPD yang bertanggung jawab.   

Draf kriteria seleksi didiskusikan dengan masyarakat, jika memungkinkan.   

Kriteria ditentukan berdasarkan informasi yang terkumpul dan data yang terukur.   

Langkah 2-2: Seleksi Penerima Manfaat - 

Seleksi penerima manfaat dilakukan berdasarkan kriteria seleksi.   

Menginformasikan hasil seleksi dan mekanisme pengaduan kepada masyarakat. 
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Langkah/ Hal Pokok Cek 

3. Pelaksanaan Kegiatan 

Langkah 3-1: Pertemuan Orientasi - 

Agenda pertemuan orientasi mencakup penjelasan mengenai:   

1) kegiatan; 2) periode pelaksanaan; 3) tanggung jawab para pemangku 
kepentingan, termasuk OPD/dinas; 4) kontribusi yang ditanggung penerima 
manfaat (mis. modal/uang tunai, waktu, tenaga kerja; 5) risiko yang ditanggung 
penerima manfaat serta menjawab pertanyaan-pertanyaan yang diajukan 
penerima manfaat.   

 

Kesediaan untuk berpartisipasi dikonfirmasi dan didokumentasikan melalui surat 
pernyataan secara tertulis. 

 

Langkah 3-2: Pengadaan - 

Surat perjanjian/MoU terkait pemanfaatan dan perawatan peralatan dengan baik 
yang disepakati penerima manfaat, jika terdapat bantuan peralatan bagi penerima 
manfaat.  

 

Pengadaan peralatan/material/fasilitas sesuai dengan peraturan pemerintah.   

Langkah 3-3: Pelatihan - 

Pelatihan diselenggarakan sesuai rancangan rencana, seperti isi, periode 
pelatihan, jumlah peserta, dsb. 

 

Langkah 3-4: Kegiatan pengembangan kapasitas lainnya - 

Kegiatan dapat menjadi solusi terhadap isu/kendala yang ada.   

Tingkat sasaran/capaian dari kegiatan pengembangan kapasitas ditentukan dengan 
mempertimbangkan kapasitas dan kebutuhan penerima manfaat. 

 

4. Pemantauan dan Evaluasi 

Langkah 4-1: Pemantauan - 

Kerangka pemantauan dan evaluasi disiapkan.   

Data dikumpulkan berdasarkan lembar pemantauan, kendala yang dihadapi 
penerima manfaat dicatat secara berkala sesuai dengan kerangka pemantauan.  

 

Data pemantauan yang dikumpulkan memuat informasi terkait gender, usia, 
disabilitas dan faktor sosial lainnya yang sesuai.  

 

Data yang dikumpulkan dan tindakan/fasilitasi yang dilakukan dikompilasi dalam 
format sederhana dan dipresentasikan pada rapat koordinasi.   

 

Langkah 4-2: Evaluasi - 

Data dan informasi yang diperlukan untuk evaluasi dikumpulkan melalui survei dan 
wawancara kelompok, kemudian dikompilasi, sehingga dapat dibandingkan dengan 
indikator evaluasi.  

 

Data evaluasi yang dikumpulkan memuat informasi terkait gender, usia, disabilitas 
dan faktor sosial lainnya yang sesuai. 

 

Rapat evaluasi diselenggarakan bersama para pemangku kepentingan utama 
kegiatan 

 

Hasil rapat evaluasi dicatat dan dipresentasikan pada rapat koordinasi.   
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4. Contoh SOP-Standard Operating Procedure 
Contoh SOP Program Bantuan Pemerintah dalam rangka Pemberdayaan Usaha 
Mikro dan Kecil di Wilayah Bencana tingkat Kota/Kabupaten 
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Daftar Isi 

1. Kriteria dan Tahapan Seleksi Penerima Bantuan Pemerintah 
1.1 Kriteria Seleksi Penerima Bantuan Pemerintah 
1.2 Tahapan Seleksi Penerima Bantuan Pemerintah 

2. Seleksi Calon Penerima Bantuan Pemerintah 
2.1 Survei Lapangan dan Wawancara 
2.2 Penentuan Calon Penerima Bantuan Pemerintah 
2.3 Penetapan Calon Penerima Bantuan Pemerintah 

3. Persiapan Dokumen oleh Calon Penerima Bantuan Pemerintah  
3.1 Pengisian Dokumen oleh Calon Penerima Bantuan Pemerintah 
3.2 Pengajuan Usulan Calon Penerima Bantuan Pemerintah  
3.3 Penetapan Penerima Bantuan Pemerintah 
3.4 Penyampaian Penerima Bantuan Pemerintah 

4. Sosialisasi kepada Penerima Bantuan Pemerintah 
4.1 Dukungan Pelaksanaan Sosialisasi Program Bantuan Pemerintah yang 

diselenggarakan Kementerian Koperasi dan Usaha Kecil dan Menengah 

5. Pencairan Dana Bantuan Pemerintah 
5.1 Konfirmasi Penerimaan Dana Bantuan Pemerintah  
5.2 Pengecekan Pemanfaatan Dana Bantuan Pemerintah 

6. Monitoring dan Fasilitasi 
6.1 Kerangka dan Pelaksanaan Monitoring 
6.2 Pelaporan Hasil Monitoring kepada Kementerian KUKM  
6.3  Monitoring dan Evaluasi Program Bantuan Pemerintah oleh K/L 
6.4 Pendampingan kepada Penerima Bnatuan Pemerintah 
6.5 Penyalahgunaan Pemanfaatan Dana Bantuan Pemerintah 

7. Evaluasi Program Bantuan Pemerintah 
7.1 Kerangka dan Pelaksanaan Evaluasi Program Bantuan Pemerintah 
7.2 Pembuatan Laporan Evaluasi Program Bantuan Pemerintah 
7.3 Pelaporan Hasil Evaluasi Program Bantuan Pemerintah  
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1. Kriteria dan Tahapan Seleksi Penerima Bantuan Pemerintah 
1.1 Kriteria Seleksi Penerima Bantuan Pemerintah 

Berdasarkan Petunjuk Pelaksanaan Kementerian Koperasi dan Usaha Kecil dan 
Menengah, Dinas Koperasi dan UMKM Kabupaten XXXXX menetapkan kriteria seleksi 
penerima Bantuan Pemerintah tahun 2020 sebagai berikut: 

Kriteria di Petunjuk Pelaksanaan 

 UMK yang usahanya terdampak bencana 

 Memiliki legalitas usaha berupa IUMK melalui OSS  

 Memiliki rekening tabungan yang masik aktif atas nama penerima Bantuan Pemerintah 

 UMK memiliki komitmen untuk melaporkan keberlangsungan kegiatan usahanya (aset dan 
omset) pada setiap semester selama 2 tahun 

 UMK calon Penerima Bantuan Pemerintah tidak sedang/pernah mendapatkan bantuan dari 
Kementerian Koperasi dan UKM dan LPDB-KUMKM 

 UMK Penerima Bantuan Pemerintah Memberikan Kelengkapan Administrasi (Profil Usaha, 
Surat Pernyataan, BAP, dsb.) 

 UMK Penerima Bantuan Pemerintah wajib melaporkan rincian penggunaan Dana; yaitu 
untuk Modal Kerja dan/atau Modal Investasi 

Kriteria ditentukan oleh Dinas Koperasi dan UMKM Kabupaten XXXXX 

 UMK yang terbentuk sebelum bencana dan usahanya telah berjalan kembali pascabencana 
hingga sekarang (minimal 3 bulan. Alih usaha diperbolehkan) *diverifikasi melalui survei 
lapangan 

 Berdomisili dan berusaha di wilayah Kabupaten XXXXX 
 Berumur minumum 17 tahun (sudah mempunyai KTP) 
 Diprioritaskan UMK yang bergerak di bidang produksi dan perdagangan  

 Memprioritaskan UMK yang belum pernah/belum banyak menerima bantuan. 

1.2 Tahapan Seleksi Penerima Bantuan Pemerintah 
Dinas Koperasi dan UMKM Kabupaten XXXXX menyeleksi UMK calon Penerima 
Bantuan Pemerintah mengikuti tahapan seleksi sebagai berikut:  

Tahapan Seleksi Penerima Bantuan Pemerintah 

1. Menentukan lokasi survei lapangan yang terdampak berat akibat bencana 

2. Data/informasi UMK yang berada di lokasi tersebut diverifikasi/didiskusikan untuk 
menentukan calon penerima yang akan diobservasi di lapangan  

3. Melaksanakan survei lapangan untuk observasi UMK tersebut 

 

2. Seleksi Calon Penerima Bantuan Pemerintah 

2.1 Survei Lapangan dan Wawancara 

Dinas Koperasi dan UMKM Kabupaten XXXXX melaksanakan survei lapangan dan 
wawancara secara langsung menggunakan kuesioner yang telah disiapkan dengan 
tujuan memperoleh informasi rinci kondisi sebenarnya dari calon Penerima Bantuan 
Pemerintah. 

Dalam wawancara kepada calon Penerima Bantuan Pemerintah ini, pengalaman 
usaha dan komitmen terhadap melanjutkan usaha perlu dikonfirmasi. 

Hal-hal yang perlu dikonfirmasi oleh Dinas Koperasi dan UMKM Kabupaten XXXXX 
sebagai berikut: 
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Situasi usaha sebelum 
mendapatkan bantuan 
(kondisi sekarang) 

• Nilai aset  

• Omset per bulan/tahun 

• Volume produksi per bulan atau per hari 

• Jumlah karyawan (jika ada) 

• Bantuan yang diterima sebelum dan pasca bencana 

• Hambatan dalam menjalankan usaha 

Dampak bencana  • Dampak bencana terhadap usaha 

 Kerusakan/ kehilangan alat 

 Kerusakan/ kehilangan tempat usaha 

 Kehilangan modal usaha, dll. 

Rencana pemanfaatan dana 
bantuan 

• Rencana pemanfaatan dana bantuan 

 Jenis barang yang akan dibeli beserta perkiraan harga 

 Jadwal pembelian 

2.2 Penentuan Calon Penerima Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX memverifikasi data hasil survei 
lapangan dan wawancana, dan menentukan calon Penerima Bantuan Pemerintah 
yang tepat melalui diskusi internal Dinas. Kemudian penetapan tersebut 
diinformasikan kepada Kantor Desa/ Kelurahan. 

2.3 Penetapan Calon Penerima Bantuan Pemerintah 

Hasil seleksi ditetapkan berdasarkan SK Kepala Dinas Koperasi dan UMKM 
Kabupaten XXXXX. 

 

3. Persiapan Dokumen oleh Calon Penerima Bantuan Pemerintah  

3.1 Pengisian Dokumen oleh Calon Penerima Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX menyiapkan dokumen yang perlu diisi 
oleh Calon Penerima Bantuan Pemerintah dan mengundang semua Calon Penerima 
Bantuan Pemerintah ke Kantor Dinas Koperasi dan UMKM Kabupaten XXXXX untuk 
mengisi dokumen tersebut. 

Dokumen yang perlu dilengkapi oleh UMK Penerima Bantuan Pemerintah sebagai 
berikut: 

1. Surat permohonan pencairan dana Bantuan Pemerintah (Contoh 2) 

2. Berita acara pencairan dana Bantuan Pemerintah (Contoh 3) 

3. Surat pernyataan bertanggung jawab (Contoh 4) 

4. Tanda terima uang Bantuan Pemerintah (Contoh 5)  

5. Profil usaha (Contoh 6) 

Dokumen berikut juga perlu dikumpulkan: 

 Fotokopi rekening bank nasional yang masih aktif atas nama UMK penerima Bantuan 
Pemerintah 

 Fotokopi Izin Usaha Mikro dan Kecil (IUMK) dan/atau Surat Keterangan Usaha (SKU) dari 
kantor Desa/ Kelurahan. 

3.2 Pengajuan Usulan Calon Penerima Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX mengajukan usulan UMK Penerima 
Bantuan Pemerintah kepada PPK Deputi dengan tembusan kepada Dinas Koperasi 
dan UMKM Provinsi serta melampirkan dokumen sebagai berikut: 

1. Surat keputusan kepala Perangkat Daerah (Contoh 1);  

2. Surat permohonan pencairan dana Bantuan Pemerintah (Contoh 2) 
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3. Berita acara pencairan dana Bantuan Pemerintah (Contoh 3) 

4. Surat pernyataan bertanggung jawab (Contoh 4) 

5. Tanda terima uang Bantuan Pemerintah (Contoh 5)  

6. Fotokopi rekening bank nasional yang masih aktif atas nama calon penerima Bantuan 
Pemerintah 

7. Profil usaha (Contoh 6) 

8. Fotokopi Izin Usaha Mikro dan kecil (IUMK) dan/atau Surat Keterangan Usaha (SKU) dari 
kantor Desa/ Kelurahan 

3.3 Penetapan Penerima Bantuan Pemerintah 

Setelah kelengkapan dokumen diperiksa oleh asisten Deputi Perlindungan Usaha, 
usulan tersebut diproses dan ditetapkan melalui Surat Keputusan PPK Deputi dan 
disahkan oleh KPA. Dinas Koperasi dan UMKM Kabupaten XXXXX mengonfirmasikan 
Surat Keputusan PPK Deputi paling sedikit memuat nama, alamat, nilai Bantuan 
Pemerintah, dan nomor rekening bank atas nama Penerima Bantuan Pemerintah. 

3.4 Penyampaian Penerima Bantuan Pemerintah 

Hasil seleksi disampaikan kepada Penerima Bantuan Pemerintah serta 
diinformasikan pula kepada kantor desa melalui SK Dinas Koperasi UMKM 
Kabupaten XXXXX.  

 

4. Sosialisasi kepada Penerima Bantuan Pemerintah 

4.1 Dukungan Pelaksanaan Sosialisasi Program Bantuan Pemerintah yang 
diselenggarakan Kementerian Koperasi dan Usaha Kecil dan Menengah   

Dinas Koperasi dan UMKM Kabupaten XXXXX mendukung Kementerian KUKM untuk 
melaksanakan sosialisasi kepada Penerima Bantuan Pemerintah, dan memfasilitasi 
Penerima Bantuan Pemerintah untuk mengisi dokumen yang akan dipersiapkan oleh 
Kementerian KUKM pada sosialisasi. 

 

5. Pencairan Dana Bantuan Pemerintah 

5.1 Konfirmasi Penerimaan Dana Bantuan Pemerintah 

Setelah mendapatkan konfirmasi dari Kementerian KUKM atas pencairan dana ke 
rekening Penerima Bantuan Pemerintah, Dinas Koperasi dan UMKM Kabupaten 
XXXXX mengundang UMK Penerima Bantuan Pemerintah untuk menginformasikan 
dan memberikan arahan tentang pencairan, pemanfaatan, dan mekanisme 
pelaporan pemanfaatan (melampirkan kuitansi/nota pembelian) dana Bantuan 
Pemerintah.  

5.2 Pengecekan Pemanfaatan Dana Bantuan Pemerintah 

Paling lambat 10 (sepuluh) hari setelah pencairan dana tersebut, Dinas Koperasi dan 
UMKM Kabupaten XXXXX mengundang Penerima ke Kantor Dinas dengan membawa 
fotocopy kuitansi/nota belanja dan foto barang.  

 

6. Monitoring dan Fasilitasi 

6.1 Kerangka dan Pelaksanaan Monitoring 

Monitoring berkala dilaksanakan untuk mengumpulkan informasi perkembangan 
usaha khususnya data terkait indikator monitoring, menemukan isu yang muncul 
dalam pelaksanaan program, memberikan bimbingan / dukungan yang diperlukan 
kepada Penerima Bantuan Pemerintah, dan mengambil tindakan yang diperlukan 
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untuk memperbaiki kesalahan yang mungkin terjadi selama dua tahun. 

Formulir monitoring diberikan kepada penerima Bantuan Pemerintah untuk diisi 
dan dilengkapi setiap bulannya. Dinas Koperasi dan UMKM Kabupaten XXXXX 
berkunjung setiap 3 bulan untuk mengumpulkan formulir monitoring, mengecek 
pemanfaatan dana dan situasi usaha di lapangan. 

Kerangka monitoring Dinas Koperasi dan UMKM Kabupaten XXXXX sebagai berikut: 

Struktur 
Pelaksana 

Koordinator: 

Kepala Bidang Koperasi dan UMKM 

Kepala Bidang Pengawasan dan Pemeriksaan 

Peninjau lapangan: 

Staf Dinas Koperasi dan UMKM 

Indikator 
Monitoring 

 Nilai aset 

 Omset per bulan 

 Jumlah karyawan (jika ada) 

 Kendala dalam menjalankan usaha 

Jadwal 
Pelaksanaan  

Setiap tiga bulan sekali selama dua tahun  

Alokasi anggaran  Biaya transportasi bagi peninjau lapangan 

 Biaya pencetakan/fotocopy lembar monitoring 

6.2 Pelaporan Hasil Monitoring kepada Kementerian KUKM 

Dinas Koperasi dan UMKM Kabupaten XXXXX melaporkan perkembangan 
pelaksanaan Bantuan Pemerintah kepada Deputi dengan tembusan provinsi 
sebanyak 1 (satu) kali setiap semester selama 2 (dua) tahun menggunakan format 
laporan yang telah disiapkan oleh Kementerian KUKM.  

6.3 Monitoring dan Evaluasi Program Bantuan Pemerintah oleh K/L 

Dinas Koperasi dan UMKM Kabupaten XXXXX mendukung dan memfasilitasi kegiatan 
monitoring, evaluasi dan pemeriksaan program Bantuan Pemerintah yang 
dilaksanakan oleh Kementerian KUKM dan instansi terkait lainnya.  

6.4 Pendampingan kepada Penerima Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX memberikan pendampingan dan 
pembinaan kepada penerima bantuan selama 2 (dua) tahun. 

6.5 Penyalahgunaan Pemanfaatan Dana Bantuan Pemerintah 

Jika pada saat monitoring ditemukan penyalahgunaan dana Bantuan Pemerintah, 
maka penerima Bantuan Pemerintah akan mendapat sanksi dari Dinas Koperasi dan 
UMKM Kabupaten XXXXX berupa:  

 Dimasukkan ke dalam daftar hitam Dinas Koperasi dan UMKM Kabupaten XXXXX, 
sehingga UMK tersebut tidak akan mendapat bantuan apapun dari Dinas Koperasi 
dan UMKM Kabupaten XXXXX.  

 

7. Evaluasi Program Bantuan Program 

7.1 Kerangka dan Pelaksanaan Evaluasi Program Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX melaksanakan evaluasi program untuk 
mengetahui dan menganalisis capaian tujuan program sebagai pembelajaran untuk 
meningkatkan efektivitas pelaksanaan program di masa mendatang. 

Kegiatan evaluasi dilaksanakan oleh Dinas Koperasi dan UMKM Kabupaten XXXXX 

II-4-1-216



dengan cara berkunjung ke lokasi usaha UMK penerima Bantuan Pemerintah untuk 
mengumpulkan umpan balik dan komentar dari UMK penerima Bantuan Pemerintah 
(format evaluasi tambahan; lampiran 1 dalam SOP).  

Kerangka evaluasi Dinas Koperasi dan UMKM Kabupaten XXXXX sebagai berikut: 

Struktur 
Pelaksana 

Koordinator: 
Kepala Bidang Koperasi dan UMKM 
Kepala Bidang Pengawasan dan Pemeriksaan 

Peninjau lapangan: 
Staf Dinas Koperasi dan UMKM 

Indikator 
Evaluasi 

 Umpan balik & komentar 
 Perubahan perkembangan usaha setelah memperoleh dana 

Bantuan Pemerintah 
 Tantangan dan kendala yang dihadapi selama dua tahun masa 

program 
 Masalah spesifik di periode pasca bencana 
 Saran kepada Dinas dan program 

Jadwal 
Pelaksanaan 

Akhir program (pada periode monitoring terakhir) 

Alokasi 
anggaran 

 Biaya transportasi bagi peninjau lapangan 
 Biaya pencetakan/fotocopy lembar evaluasi tambahan 

7.2 Pembuatan Laporan Evaluasi Program Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX membuat laporan evaluasi 
berdasarkan informasi terkumpul dari Penerima Bantuan Pemerintah serta 
pembelajaran diperoleh selama pelaksanaan program. 

7.3 Pelaporan Hasil Evaluasi Program Bantuan Pemerintah 

Dinas Koperasi dan UMKM Kabupaten XXXXX memaparkan hasil pelaksanaan dan 
evaluasi program Bantuan Pemerintah dalam: 

a) Rapat Koordinasi Dinas Koperasi dan UMKM Provinsi Sulawesi Tengah 

b) Rapat Koordinasi UMKM Kabupaten XXXXX 

Untuk berbagi hasil evaluasi dan diskusi pencapaian/pembelajaran 
diperoleh/temuan lain yang diidentifikasi selama pelaksanaan program. 
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Lampiran 
Format Evaluasi Tambahan: 
Umpan Balik dan Komentar dari Penerima Bantuan Pemerintah 

 
   Tanggal:  

Nama Penerima:   

Nama Petugas 
Dinas: 

 

Umpan balik dari Penerima:   

1) Perubahan perkembangan usaha setelah memperoleh dana Bantuan Pemerintah 

 
 
 
 
 

2) Tantangan dan kendala yang dihadapi selama dua tahun pelaksanaan program 

 
 
 
 
 

3) Masalah spesifik di periode pascabencana 

 
  
 
 
 

4) Saran kepada Dinas Koperasi dan UMKM dan Program Bantuan Pemerintah 
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5. Contoh Program Kegiatan – Studi Kasus 
 

(1) Habitat for Humanity Indonesia (HFHI) 
Nama Proyek Indonesia Central Sulawesi Disaster Response Project 

 

Lembaga 
Pelaksana 

Habitat for Humanity Indonesia (HFHI) 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Kementerian Sosial 
2. Dinas Sosial Provinsi Sulawesi Tengah 
3. Pemerintah Daerah di tingkat kabupaten/kota 

 Dinas Pendidikan 
 Tim Ahli Bangunan & Gedung Dinas PUPR (Pekerjaan Umum dan Perumahan) 
 Dinas Sosial 
 BPBD (Badan Penanggulangan Bencana Daerah) Kab. Sigi dan Donggala 

4. Pihak Kantor Kecamatan, Desa, RW (Rukun Warga) dan RT (Rukun Tetangga) 

Lembaga 
Pendukung 

Pos Masyarakat Penanggulangan Bencana (PMPB) 

Sektor Proyek  Konstruksi dan Jasa  

Kegiatan Proyek  Distribusi Emergency Kit  
 Penyediaan huntara dan huntap 

 Pelatihan PASSA dan CBDRM 
 Penyediaan Tenaga Kerja 

 

Jenis Proyek  Bantuan tunai dan padat karya 
 Pemberdayaan masyarakat 
 Kesetaraan gender dan pemberdayaan perempuan 
 Dukungan bagi kelompok rentan (inklusivitas sosial) 

Lokasi Proyek  1. Palu (1 kecamatan, 1 kelurahan) 
2. Sigi (2 kecamatan, 11 desa) 
3. Donggala (1 kecamatan, 1 desa)   

Periode 
Pelaksanaan  

Bulan mulai: September/2018 
Bulan selesai: Desember/2020 

Anggaran Proyek 
(Rp) 

20-40 miliar Sumber 
Pendanaan 

Mitra perusahaan dan individu 

Garis besar Proyek 

1. Latar Belakang 
Gempa Bumi, Likuefaksi dan Tsunami yang terjadi di Sulawesi Tengah pada tanggal 28 September 2018 
memberikan dampak yang sangat besar. Lebih dari 2.000 orang yang meninggal dunia, lebih dari 1.300 orang 
yang hilang dan juga ratusan ribu rumah rusak berat, sedang dan ringan.  
HFHI Indonesia yang merupakan lembaga kemanusiaan yang memiliki fokus untuk menyediakan rumah yang 
layak termasuk di wilayah bencana tergerak melakukan program tanggap bencana di Sulawesi Tengah. Sesuai 
dengan hasil kajian yang dilakukan, masyarakat tidak hanya membutuhkan bantuan fisik seperti penyediaan 
rumah, fasilitas sanitasi dan air bersih tetapi juga bagaimana meningkatkan kapasitas masyarakat untuk 
mereka dapat membangun kehidupan mereka lebih baik serta mengurangi risiko bencana kedepannya. 

2. Tujuan 
Masyarakat terdampak bencana di Sulawesi Tengah dapat membangun kembali hidup mereka lebih baik dan 
memiliki kapasitas untuk mengurangi risiko bencana 

3. Indikator Sasaran  
4.000 keluarga di Sulawesi Tengah mendapatkan akses hunian yang layak, fasilitas air dan sanitasi, 
perlengkapan pertukangan, perlengkapan alat kebersihan dan kesehatan, serta pelatihan dan pendidikan 
untuk peningkatan kapasitas pengurangan risiko bencana 

Target Penerima 
Bantuan 

 Individu: 16.000 (10.000 laki-
laki; 6.000 perempuan) 

 Rumah Tangga: 4.000 KK 

Inklusivitas 
Kelompok 
Rentan 

 Penyandang Disabilitas 
 Kaum Perempuan  
 Anak-anak 
 Kaum muda 
 Lansia 
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Rincian Kegiatan / Bantuan Proyek 

1. Distribusi Emergency Shelter Kits, Hygiene Kits, dan Community Debris Removal 
Peran pemerintah desa adalah menyediakan data rumah terdampak bencana, melakukan verifikasi lapangan 
dan menyalurkan bantuan bersama Tim HFHI. 

2. Penyediaan huntara (hunian sementara) 
Penyediaan huntara sebanyak 1.039 unit ditargetkan selesai dalam waktu satu tahun yang dibagun pada 
lahan pribadi penerima manfaat. HFHI menyediakan bahan bangunan dan mempekerjakan tenaga 
kerja/tukang lokal untuk pembangunan. Rangkaian kegiatan sebagai berikut: 

 Melakukan sosialisasi di kantor desa dan membentuk Komite Lokal sebagai fasilitator 
 Setelah menerima berkas pendaftaran dari warga desa, Tim Komite Lokal melakukan verifikasi lapangan 

untuk finalisasi penerima bantuan bersama pemerintah desa 
 Melakukan Uji Publik dengan menempelkan data-data penerima manfaat pada media papan 

pengumuman di kantor desa dan beberapa lokasi strategis (warung, masjid, balai pertemuan, dll) 
 Masa sanggah selama satu minggu memberikan kesempatan kepada warga yang tidak setuju untuk 

memberikan laporan kepada HFHI 
 Penandatanganan MoU yang menerangkan aturan-aturan dan kewajiban bagi penerima manfaat 
 HFHI menyediakan bahan bangunan dan penerima bantuan menyedian pekerja konstruksi 
 Proses pembangunan diawasi oleh Tim Konstruksi HFHI 

3. Penyediaan huntap (hunian tetap) 
Menggunakan prosedur pelaksanaan yang sama dengan program pembangunan HUNTARA. HFHI 
menyediakan 181 unit hunian tetap untuk warga yang memenuhi persyaratan berikut: 

(1) Warga korban bencana; (2) Warga desa Lolu dengan bukti KTP; (3) Rumah rusak berat/hancur; (4) Status 
menikah; (5) Miskin; (6) Kelompok rentan (janda/lansia/jumlah anggota keluarga yang banyak) 

4. Penyediaan Fasilitas Air Bersih & Sanitasi yang Layak 
HFHI melakukan kegiatan dengan mempekerjakan tenaga kerja lokal 

5. Peningkatan Kapasitas Pengurangan Risiko Bencana (Pelatihan PASSA dan CBDRM) 
Trainer dari HFHI melakukan pelatihan PASSA (Participatory Approach for Safe Shelter Awareness), dari BPBD 
Kab. Donggala dan Dinas Kebakaran Kab. Donggala melakukan pelatihan CBDRM (Community Based Disaster 
Risk Management) kepada perwakilan warga yang terdiri atas; karang taruna, lansia, tokoh agama, tokoh 
masyarakat, kaum perempuan, pemerintah desa, RT (Rukun Tetangga), RW (Rukun Warga), kepala dusun, dan 
penyandang disabilitas 

6. Pelatihan Konstruksi dan Rumah Sehat & Aman 
HFHI melakukan pelatihan dalam dua sesi pertemuan selama 2 hari (hari pertama; teori dan hari kedua: 
praktik) yang mengacu pada pedoman Standar Nasional Indonesia (SNI). Peserta pelatihan adalah penerima 
bantuan huntap. 

Praktik dan Kebijakan Proyek  

1. Memperkuat gotong royong 
 Ada proses dilakukan seperti sosialisasi, membuat kesepakatan dan aturan main, pemilihan komite lokal 

yang turut memfasilitasi pengorganisasian masyarakat, gotong royong pembangunan huntara/huntap, 
evaluasi dan monitoring proyek, dan lain-lain. 

 Kegiatan pelatihan dan peningkatan kapasitas seperti pelatihan tentang perilaku hidup bersih dan sehat, 
pengurangan resiko bencana, dan konstruksi rumah yang layak dan aman menciptakan interaksi masyarakat 
dan juga fasilitator, bahkan dari berbagai komunitas masyarakat. 

 Keterlibatan pemerintah khususnya level desa dan kecamatan setidaknya memberikan ruang interaksi 
dengan masyarakat dan gotong royong. Pemerintah dan masyarakat juga dilibatkan dalam pertemuan untuk 
mendiskusikan perkembangan proyek, membahas tantangan yang ada, dan bersama-sama menyepakati 
jalan keluar untuk masalah atau tantangan yang dihadapi. 

2. Menjamin transparansi dan akuntabilitas 
 Dalam sosialisasi dan pertemuan awal dibicarakan dan disepakati kriteria penerima manfaat, misalnya: yang 

terkena dampak bencana, lokasi hunian yang dibangun bukan zona merah, dan belum/tidak sedang 
menerima bantuan yang sama dari pemerintah atau institusi/organisasi yang lain. 

 Ada uji publik yang mana nama calon penerima manfaat diumumkan, dan ada masa sanggah.  
 Penerima manfaat mengetahui kuantitas dan kualitas material yang diberikan untuk membangun rumah, 

serta mereka bertanggung jawab juga untuk memastikan material yang mereka terima dari supplier sesuai 
dengan yang disepakati. 
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3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi yang berkelanjutan 
 Desain rumah, lokasi rumah, dan fasilitas air dan sanitasi didiskusikan bersama masyarakat. Termasuk juga 

untuk suplai material lokal dan tukang lokal melibatkan masyarakat dan pemerintah lokal. 
 Ada aturan main, termasuk keterlibatan penerima bantuan saat pelaksanaan program, misalnya saat 

pembangunan huntara/huntap mereka bertanggung jawab untuk pendistribusian material, monitoring 
pekerjaan pembangunan, dan membantu kegiatan konstruksi, dll. 

 Mengutamakan material lokal dan tukang lokal khususnya untuk material alam yang dibutuhkan; melibatkan 
organisasi lokal misalnya di Lombonga ada Pos Masyarakat Penanggulan Bencana (PMPB) dalam 
merencanakan, menjalankan, dan melakukan monev program. 

4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi           
pascabencana 

 Mempertimbangkan kebutuhan keluarga ketika memprioritaskan bantuan hunian dan ini didiskusikan di 
antara masyarakat dan tokoh setempat.   

5. Inklusif 
 Komite lokal dan juga keanggotaan PMPB mempertimbangkan kaum rentan (penyandang disabilitas, 

perempuan, pemuda, dan lain-lain). Juga penerima manfaat memprioritaskan kaum rentan seperti janda, 
usia lanjut, keluarga yang memiliki bayi/anak, dll.  

 Desain hunian dan fasilitas lain dengan mempertimbangkan kaum rentan. 
 Keseimbangan gender pada keanggotaan komite lokal, peserta training, dan partisipasi dalam perencanaan, 

pelaksanaan, dan monitoring dan evaluasi. 
 Ikut menginisiasi dan melakukan kegiatan “Perempuan Sebagai Pelopor Rekonstruksi” dengan memberikan 

pelatihan konstruksi rumah yang layak dan aman bagi ibu-ibu atau perempuan. 

Pencapaian Aktual dan Efek Positif Tidak Terduga 

 Pelatihan PRBBK membuat warga desa sadar akan bahaya di lingkungannya sehingga mereka dapat secara aktif 
mencari solusi untuk meminimalisir dan mencegah bahaya tersebut. 

 Pelatihan konstruksi, misalnya keterampilan baja ringan. Pada awalnya, hanya sedikit tukang yang menguasai 
pekerjaan baja ringan. Namun saat ini sudah banyak tukang di Sigi dan Lombonga yang menguasai pekerjaan 
baja ringan. 

Pengalaman dan Pembelajaran untuk Proyek Rekonstruksi di Masa Depan 

 Penanggulangan Bencana dan Pembangunan: Dalam teori Manajemen Penanggulangan Bancana, siklus tahap 
rehabilitasi dan rekonstruksi dari tanggap bencana akan disusul dengan tahap pembangunan (development). 
Rehabilitasi dan rekonstruksi akan menuntun dan menjadi peluang pada pembangunan. Namun dalam praktik, 
rekonstruksi dapat menjadi hambatan bagi pembangunan. Itu semua tergantung bagaimana rehabilitasi dan 
rekonstruksi dilaksanakan. 

 Tanggap Darurat dan Alih Teknologi serta Keterampilan: Tanggap darurat pada umumnya harus dilakukan 
dengan cepat. Semakin cepat semakin berdaya guna dalam menyelesaikan masalah yang ditimbulkan oleh 
bencana. Seberapa cepat prosesnya sering ditentukan oleh kepentingan donor, misalnya mengejar akhir tahun 
anggaran, demi reputasi Lembaga bantuan kemanusiaan di hadapan donornya, dsb, Akibatnya, demi 
kecepatan sering melalaikan proses.  Agar bisa cepat, didatangkanlah tenaga-tenaga yang dianggap ahli atau 
pihak mampu melakukan pemberian bantuan seperti kontraktor. 

 Huntara berfokus pada kepentingan terbaik keluarga: Pembangunan Huntara yang dilakukan YHKI jauh 
berbeda dengan konsep hunian sementara pada umumnya. Huntara YHKI menempatkan keluarga yang akan 
menghuni sebagai subjek terpenting dan fokus utama bagi di buatnya hunian untuk mereka. Mereka 
ditempatkan di tengah, bukan di pinggiran atau malah dikesampingkan dalam proses pembangunannya. 
Pilihan membangun Huntara di lahan atau kapling milik mereka sendiri adalah manifestasi penempatan 
mereka di tengah proses. Para penerima Huntara dilibatkan dari awal proses hingga akhir pelaksanaan 
peeembangunannya. Hasilnya adalah kualitas hunian yang baik, rasa kepemilikan yang tinggi, terangkatnya 
martabat penerima hunian. Penerima hunian sementara, menanggapnya sebagai hunian tetap dan yang 
terutama, cara pemberian hunian sementara itu, dapat mengangkat martabat (dignity) masyarakat yang 
terpuruk, dan membangkitkan semangat untuk membangun hidup mereka  

 Tanggap Darurat Pemberdayaan Ekonomi: Kegiatan tanggap darurat jarang mendorong komunitas penyintas. 
Efek ransangan ekonomi program tanggap darurat adalah pengeluaran sumber daya sebagai biaya yang tidak 
menghasilkan insentif bagi geliat ekonomi lokal. Pemanfaat rangsangan ekonomi dari program tanggap darurat 
pada umumnya adalah pemasok bahan bantuan, operator transportasi (udara, darat dan laut), kontraktor dan 
badan usahanya. 
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Tantangan 

 Pasokan material yang terbatas karena adanya program serupa dari LSM lain dan pemerintah khususnya untuk 
hunian. 

 Jumlah tukang lokal yang terbatas khususnya pada tahap awal. 
 Kondisi sekarang, banyak tukang yang menetapkan tarif tinggi karena banyaknya kebutuhan termasuk juga 

standar upah dari Program Huntap Pemerintah. 

Perhatian penting dalam pelaksanaan kegiatan dukungan 

 Partisipasi masyarakat, khususnya pimpinan desa setempat sangat mendukung jalannya program. 
 Pemberdayaan ekonomi lokal melalui pengutamaan pemasokan material dari supplier lokal dan juga tukang 

lokal 
 Koordinasi dengan semua pihak termasuk pemerintah khususnya BPBD, Dinas Sosial dan juga dengan LSM 

lainnya. 
 Keharusan untuk mempertimbangkan keberlanjutan program tidak hanya sebatas pemberian bantuan 

(provider) tetapi agar masyarakat dapat memperoleh kapasitas untuk membangun kehidupannya lebih baik 
(enabler). 

Foto Kegiatan 

                             
Pembangunan Hunian Tetap             Pembangunan Hunian Tetap                    Unit Hunian Sementara 

Situs/tautan yang bermanfaat untuk informasi lebih lanjut 

www.habitatindonesia.org 
Instagram : @habitat_id 
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(2) Yayasan Panorama Alam Lestari (YPAL) Poso 
Nama Proyek Peningkatan kesejahteraan dan pemberdayaan perempuan 

melalui kegiatan pengurangan risiko bencana di Sulawesi 
Tengah 

 
Lembaga 
Pelaksana 

Yayasan Panorama Alam Lestari (YPAL) Poso 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Pemerintah Desa 
2. Posyandu Desa 
3. BPBD Kab. Donggala & Forum PRB (Pengurangan Risiko Bencana) Kab. Sigi 

Lembaga 
Pendukung 

Yayasan IDEP Selaras Alam (Bali) 

Sektor Proyek Pertanian dan Kehutanan  

Kegiatan Proyek  Pelatihan Permakultur 
 Pemberian Alat Pertanian 
 Pelatihan Pengolahan Produk 

Pasca-panen 

 Pemetaan Partisipatif 
 Pelatihan Agroforestry 
 Pembagian Bibit Buah sebanyak 3500 pohon 

Jenis Proyek 1. Pertanian 
 Pemberdayaan Masyarakat
 Kesetaraan Gender 
 Pemberdayaan Perempuan 
 Bantuan Non-tunai 

2. Kehutanan  
 Pemberdayaan Masyarakat 
 Bantuan Non-tunai 

Lokasi Proyek  1. Sigi (1 kecamatan; 1 desa) 
2. Donggala (2 kecamatan; 5 desa)   

Periode Pelaksanaan  Bulan mulai: 
Agustus/2019 
Bulan selesai: 
Agustus/2020 

Anggaran Proyek 
(Rp) 

500,000,000  Sumber Pendanaan Medico International, 
Give2Asia dan Caritas 
Austria  

Garis besar Proyek 

1. Latar Belakang 
Pasca bencana 28 September 2018 aktivitas perekonomian masyarakat di sektor pertanian cenderung 
mengalami perubahan dan terdampak signifikan, kekeringan dan tidak beroperasinya bendungan membuat 
pertanian masyarakat sulit beroperasi secara optimal. Oleh karena itu, dipandang perlu untuk merumuskan 
kegiatan yang dapat mendukung dan memberikan mata pencaharian alternatif bagi masyarakat penyintas di 
Sulawesi Tengah 

2. Tujuan 
Mengembangkan pertanian alternatif melalui pendekatan tata guna lahan dengan metode Permakultur, 
serangkaian pelatihan dan penyediaan dukungan peralatan kebun serta pembagian benih yang dapat 
dibudidayakan dalam skala pertanian di pekarangan rumah

3. Indikator Sasaran
 Masyarakat diharapkan memiliki ketangguhan dan memiliki kemampuan pemenuhan kebutuhan pangan 

sehat baik di konsumsi dalam masa darurat hingga di jual pada masa pemulihan; 
 Praktik tata kelola dan pemanfaatan lahan secara adil dan berkelanjutan, sehingga diharapkan dapat 

mengurangi tingkat risiko ancaman bencana seperti banjir dan tanah longsor 

Target Penerima 
Bantuan 

Rumah tangga: 520 KK  
Inklusivitas 
Kelompok Rentan 

Kaum Perempuan  

Rincian Kegiatan / Bantuan Proyek 

1. Pelatihan Permakultur 
Terdapat 520 penerima manfaat yang merupakan kaum perempuan yang sudah berumah tangga dan 

terdampak bencana (desa Amal, Salova, Sumari, Taripa & Kumbasa), bertujuan agar kaum perempuan 
mampu membuat kebun pekarangan secara mandiri. Jenis tanaman yang ditanam antara lain kacang panjang, 
cabai, tomat, terong, dll. 

Kegiatan ini difasilitasi oleh IDEP Selaras Alam Bali dan YPAL Poso menggunakan pendekatan kelompok 
belajar dengan maksimum 25 peserta tiap grup. Pelatihan ini tidak hanya meningkatkan pengetahuan tentang 

II-4-1-223



kesiapsiagaan dan ketahanan pangan keluarga yang sehat tapi juga sebagai trauma healing bagi orang 
dewasa. 

2. Pemberian Alat Pertanian (cangkul, sekop, parang, jaring 40 meter, ember kompos, gembor, sprayer) dan 
benih sayur organik kepada 520 penerima bantuan 
Jenis alat pertanian ditentukan oleh staf lapangan berdasarkan hasil pengamatan kebutuhan warga secara 
langsung. Penyaluran bantuan dilakukan oleh tim IDEP, YPAL, Vendor dan pemerintah desa di akhir masa 
pelatihan, setiap keluarga menerima satu paket alat pertanian jika telah membuat kebun pekarangan yang 
diperiksa langsung oleh staf lapangan.  

3. Pelatihan Pengolahan Produk Paska Panen untuk 10 orang Perwakilan dari tiap Desa 
Pelatihan ini adalah bentuk tindak lanjut dari pengembangan kebun permakultur untuk memproduksi Virgin 
Coconut Oil (VCO)dan bumbu kering. Peserta pelatihan adalah 10 orang perwakilan dari tiap desa yang 
memenuhi keriteria berikut; (1) Tertarik dengan UMK; (2) Hasil panen melimpah; (3) Ketersediaan potensi 
bahan baku local; (4) Komitmen untuk mengembangkan usaha baru. 

Keluaran dari kegiatan ini adalah pemasaran produk VCO skala lokal/desa dan peningkatan kapasitas 
peremuan & bertambahnya pendapatan keluarga. 

4. Pemetaan Partisipatif 
Tujuan dari kegiatan ini adalah untuk membuat Peta Sketsa Risiko Bencana di tingkat desa, juga menentukan 
lokasi pemasangan rambu evakuasi dan titik kumpul. Peserta yang terlibat adalah pemerintah desa, tokoh 
masyarakat, kelebagaan masyarakat dan KMPB. 

5. Pelatihan Agroforestri 
Kegiatan ini dilakukan dengan memberikan pengetahuan kepada masyarakat tentang penanaman pohon 
diantara tanaman palawija atau area potensial bencana longsor dan banjir. 

6. Pembagian Bibit Buah sebanyak 3.500 Pohon untuk seluruh Desa Dampingan 
Jenis bibit buah yang diserahkan adalah durian, alpukat, kelapa dan mangga. Bibit ini didistribusikan dengan 
memprioritaskan kelompok dampingan, pihak desa, KMPB dan warga non-penerima bantuan. 

  
Praktik dan Kebijakan Proyek 

1. Memperkuat gotong royong 
 Pelatihan langsung kepada kelompok perempuan desa yang dilakukan secara bertahap; 
 Kegiatan pembentukan kelompok masyarakat penganggulangan bencana (KMPB) yang mengikutsertakan 

kelompok perempuan sebagai bagian dari regu logistik dan pemenuhan pangan sehat; 
 Layanan psikososial dilakukan pada masa tanggap darurat seperti mengundang anak-anak untuk bermain 

sekaligus memberikan edukasi langsung menggunakan media komik & peralatan tulis-menulis lainnya, 
sedangkan untuk masa rehab-rekon dilakukan kegiatan pembentukan KMPB dan melatih perempuan dalam 
pengembangan kebun pangan sehat berbasis keluarga; 

 BPBD Kabupaten donggala dan Forum PRB Sigi ikut berperan dalam membantu proses pembentukan KMPB 
di masing-masing desa; 

 Dukungan langsung masing-masing kepala desa dalam pengembangan Kebun Permakultur sebagai 
ystemtive mata pencaharian warganya. 

2. Menjamin transparansi dan akuntabilitas 
 Sesuai kesepakatan dalam koordinasi bersama pemerintah desa dan sosialisasi terbuka, Penetapan kriteria 

dilakukan oleh tim YPAL berbasis data posyandu untuk melihat keluarga yang dikategorikan kekurangan gizi 
serta menghindari penerima manfaat yang sudah menerima bantuan serupa dari LSM lainnya; 

 Seleksi penerima bantuan juga dilakukan dengan mengecek profesi yang sesuai dengan program 
pendampingan yaitu petani, serta meminta identitas Kartu Keluarga/KTP warga setempat dan membangun 
komitmen langsung agar bersedia bekerjasama dan mengikuti pendampingan program; 

 Data hasil seleksi kemudian di koordinasikan kembali kepada pemerintah desa untuk mendapatkan 
persetujuan dan pengesahan daftar penerima manfaat yang akan mendapat pendampingan; 

 Dilakukan survey langsung ke rumah kandidat untuk mengecek keberadaan dan ketersediaan lahan serta 
memastikan kesediaan mengikuti pendampingan program; 

 Data penerima manfaat di sampaikan kepada LSM/Yayasan lainnya guna menghindari pemberian bantuan 
serupa kepada orang yang sama, metode yang dilakukan antara lain melalui pertemuan informal atau via 
grup Whatsapp. 

3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi yang berkelanjutan 
 Penerima bantuan dilibatkan dalam menentukan jenis alat pertanian yang dibutuhkan serta mendiskusikan 

kondisi iklim terkait jenis tanaman yang ingin dibudidaya berdasarkan praktik kearifan lokal dan budaya 
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setempat; 
 Pelatihan pengolahan pasca panen untuk mengantisipasi over produksi hasil panen dan mempelajari sistem 

pembenihan yang dapat dijual atau disimpan untuk ditanam kembali 
4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi 

pascabencana 
 Sebagian besar masyarakat berprofesi sebagai petani, sehingga yang dibutuhkan adalah bantuan di sektor 

pertanian pada masa pemulihan, hal ini merupakan salah satu bentuk trauma healing bagi orang dewasa 
dengan kembalinya aktivitas pertanian maka ekonomi dapat tumbuh secara bertahap tanpa harus alih 
profesi 

5. Inklusif 
 Dalam perumusan kegiatan tidak melibatkan partisipasi langsung masyarakat kelompok rentan, akan tetapi 

kegiatan ini dirancang untuk dapat memenuhi kebutuhan nutrisi baik dan sehat bagi kelompok rentan dalam 
keluarga inti penerima bantuan; 

 Kegiatan ini dirancang berbasis keluarga, sehingga apabila penerima bantuan yang terpilih adalah kelompok 
rentan maka dalam pembuatan kebun dapat dilakukan oleh anggota keluarga lainnya; 

 Kegiatan ini di fokuskan agar penerima bantuan dapat bekerja bersama, sehingga kesetaraan gender dappat 
terlaksana dalam pengembangan kebun. Contohnya, suami membantu mencangkul dan mengambil bahan 
lokal untuk pembuatan kompos organic, sedangkan istri ataupun anak dapat bekerja untuk menanam dan 
memanen hasil serta memasak untuk kebutuhan makan sehari-hari 

Pencapaian Aktual dan Efek Positif Tidak Terduga 

 Sejauh ini pencapaian yang telah diraih adalah penerima manfaat sudah mulai memanen hasil kebun dan 
menikmati hasil untuk kebutuhan harian dan memasarkan jika hasil panen melimpah, kisaran pendapatan 
sekitar Rp.100.000/bulan. Selain itu praktik ini mulai mempengaruhi warga lainnya (non-penerima bantuan) 
untuk ikut mengembangkan kebun pekarangan; 

 Untuk masyarakat yang tidak mendapat bantuan YPAL, saat ini hanya dapat di dukung oleh penerima manfaat 
melalui pemberian benih, pembagian hasil panen saat hajatan pernikahan atau kedukaan dan berbagi 
pengetahuan tentang pengembangan kebun permakultur 
  

Pengalaman Pembelajaran untuk Proyek Rekonstruksi di Masa Depan 

Koordinasi dan pelibatan masyarakat dalam menentukan jenis alat bantuan pertanian agar peralatan yang 
diberikan sesuai dengan kebutuhan 

Tantangan 

 Menyesuaikan waktu masyarakat agar dapat mengikuti pertemuan secara masksimal; 
 Perubahan kepemimpinan desa yang berdampak pada koordinasi tim di lapangan; 
 Komitmen penerima manfaat; 
 Kecemburuan sosial; 
 Adanya kelangkaan perlengkapan pertanian dari penyedia/vendor 

Perhatian penting dalam pelaksanaan kegiatan dukungan 

 Konsensus diperlukan untuk menjamin komitmen penerima bantuan 
 Pendataan harus dilakukan secara langsung oleh tim YPAL dengan tetap melakukan koordinasi dengan para 

pemangku kepentingan di  desa 
 Memahami dinamika sosial di tingkat desa seperti waktu luang bagi masyarakat untuk pertemuan dan 

mematuhi adat istiadat setempat 

Foto Kegiatan 

                             
  Pelatihan Permakultur            Kebun Percontohan                 Panen Pertama 

Situs/tautan yang bermanfaat untuk informasi lebih lanjut 

https://www.voaindonesia.com/a/bertani-di-lahan-pekarangan-bantu-petani-sigi-memenuhi-kebutuhan-
rumah-tangsga/5220794.html 
https://www.facebook.com/ypallestari 
https://ypallestari.wordpress.com/ 
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(3) Yayasan Bumi Tangguh 
Nama Proyek Central Sulawesi Sigi District Resilience Program (CSSDRP) 

Lembaga 
Pelaksana 

Yayasan Bumi Tangguh 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Bappeda Provinsi Sulawesi Tengah 
2. Dinas Koperasi dan UMKM Kabupaten Sigi 
3. Dinas Pertanian Up. Badan Penyuluh Pertanian

Lembaga 
Pendukung 

1. World Renew 
2. ZOA 

Sektor Proyek  Usaha Kuliner  
 Makanan Olahan 
 Kerajinan Tangan 
 Tekstil 
 Pertanian 

 Peternakan 
 Otomotif 
 Jasa 
 Konstruksi 

Kegiatan Proyek  Penyediaan peralatan untuk mata 
pencaharian alternatif 

 Pelatihan pertanian 
 Pelatihan peternakan 
 Rekapitalisasi usaha kecil 
 Cash for Work 

 

Jenis Proyek  Bantuan Tunai & Padat Karya 
 Pemberdayaan Masyarakat  
 Kesetaraan Gender & Pemberdayaan Perempuan 
 Dukungan Kelompok Rentan (inklusivitas sosial)  
 Pemulihan Mata Pencaharian bagi UMK 
 Voucher/Bantuan NonTunai 

Lokasi Proyek  Sigi (1 Kecamatan; 6 Desa) 
 

Periode 
Pelaksanaan 

Tanggal mulai: Mei. 2019 
Tanggal selesai: Sep. 2020 

Anggaran Proyek 
(Rp) 

869,200,000 Sumber 
Pendanaan 

1. World Renew 
2. ZOA 

Garis Besar Proyek 

1. Latar Belakang 

Central Sulawesi Sigi District Resilience Program (CSSDRP) adalah program yang dilaksanakan oleh Yayasan 
Bumi Tangguh pasca bencana gempa dan tsunami di Palu-Sigi-Donggala, Sulawesi Tengah. Namun, locus 
program hanya berlokasi di Kabupaten Sigi, Kecamatan Dolo Selatan, khususnya pada 6 Desa sasaran yaitu, 
Desa Jono, Desa Sambo, Desa Wisolo, Desa Balongga, Desa Ramba dan Desa Bangga. Program ini adalah 
kerjasama antara Yayasan Bumi Tangguh dengan World Renew Canada. 

2. Tujuan 

Masyarakat yang terkena bencana di Sulawesi Tengah dapat membangun kembali kehidupan mereka dengan 
lebih baik dan memiliki kapasitas untuk mengurangi risiko bencana.  

3. Indikator Sasaran (jika ada) 

 Penyediaan peralatan untuk mata pencaharian alternatif untuk 198 KK di 6 desa binaan   
 Pelatihan pertanian untuk 198 KK di 6 desa binaan   
 Pelatihan peternakan untuk 50 KK di 6 desa binaan   
 Rekapitalisasi usaha kecil untuk 198 KK di 6 desa binaan   
 Cash for Work untuk 250 KK di 6 desa binaan   

Target Penerima 

Manfaat

Kepala Keluarga: 894 KK Inklusivitas 

populasi rentan

Penyandang Disabilitas, Kaum 

Perempuan, Anak-anak, Lansia

Rincian Kegiatan / Bantuan Proyek 

1. Penyediaan peralatan dan pelatihan untuk mata pencaharian alternatif 
Kegiatan dalam bentuk pelatihan pengolahan pisang yang diikuti oleh ibu-ibu penjual jajanan olahan pisang, 
dari 6 desa sasaran program. Jenis olahan pisang yang dilatihkan adalah bolen pisang, pisang strudel, nugget 
pisang, sale pisang, abon kulit pisang dan brownies pisang. Kegiatan ini dilaksanakan di Desa Sambo.  
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2. Pelatihan pertanian 
Kegiatan pertanian yang dilakukan mencakup cara melakukan peremajaan dengan metode Sambung Samping 
(Side Grafting) dan Sambung Pucuk (Cup on Grafting), pada kegiatan Pelatihan Budidaya Kakao bagi Petani 
Kakao di Desa Ramba. Kegiatan pelatihan budidaya kakao juga dilakukan secara terpisah pada 6 desa sasaran 
program. Selain itu terdapat kegiatan pelatihan pembuatan Pupuk Organik Cair (POC) dan Pupuk Organik 
Padat (Kompos) bagi petani-petani dari 6 desa sasaran program. Kegiatan ini dilaksanakan di Desa Ramba, 
bekerjasama dengan Balai Penyuluh Pertanian Kecamatan Dolo Selatan 

3. Pelatihan pembuatan pakan ternak dan pemeliharaan ternak 
Kegiatan pelatihan pembuatan silase untuk pakan ternak ruminansia sebagai input untuk masyarakat yang 
mata pencahariannya sebagai peternak sapi dan kambing. Kegiatan ini dilaksanakan di Desa Ramba dan diikuti 
oleh masyarakat peternak sapi dari 6 desa sasaran program. 

4. Rekapitalisasi usaha kecil 
Bantuan modal usaha diberikan kepada usaha dengan tingkatan yang sangat mikro dengan jenis usaha antara 
lain penjual nasi kuning skala kecil (bukan warung makan), penjual kue dan gorengan dengan jumlah terbatas, 
penjual sayuran eceran skala kecil, dan usaha serupa dengan tingkatan tersebut. Pemerintah Desa berperan 
dalam verifikasi dan validasi data UKM hasil dari proses penilaian YBT di lapangan. 

5. Cash for Work 
Salah satu kegiatan Cash for Work (Padat Karya) berupa penyediaan tenaga kerja yang berdomisili di desa 
terkait untuk pembangunan infrasturktur seperti broncaptering dan penggalian jalur pipa pada pembangunan 
Waterpoint sebagai sumber air bersih bagi masyarakat di Desa Balongga. 

Praktik dan Kebijakan Proyek 

1. Memperkuat gotong royong 

 Kegiatan Cash for Work 
 Rekapitalisasi Usaha dalam bentuk kelompok, dikarenakan nilai bantuan rekapitalisasi yang cukup besar 

jika hanya untuk satu individu. Pembentukan kelompok dilakukan berdasarkan jumlah anggota yang 
mengolah produk, dan sama sekali tidak diintervensi oleh YBT.   

 Bantuan usaha produksi berkelompok 
2. Menjamin transparasi dan akuntabilitas 

 Memasang daftar penerima bantuan di kantor desa dan setiap dusun 
 Menyiapkan formulir pengaduan dan papan pengumuman program. 

3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi berkelanjutan 
 Melaksanakan kegiatan, pelatihan, masukan dan fasilitasi pengembangan usaha 
 Melaksanakan pendampingan dan asistensi 
 Melakukan monitoring dan evaluasi secara simultan 

4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi 
pascabencana 
 Mengacu pada kondisi masyarakat rentan dan koordinasi dengan pemangku kepentingan dalam 

pengambilan keputusan 
5. Inklusif 

 Melibatkan perempuan, anak, masyarakat rentan, kepala keluarga perempuan, dan penyandang 
disabilitas dalam hal akses lokasi.  

6. Lainnya 
 Menggali potensi sumberdaya lokal, mengedepankan pengetahuan dan pengalaman masyarakat dalam 

penentuan kegiatan usulan, serta memberikan contoh praktik yang baik. 

Pencapaian Aktual dan Efek Positif Tidak Terduga 

 Meskipun jumlah penerima manfaat terbatas, program mata pencaharian dan ketahanan pangan dapat 
menjangkau semua masyarakat di desa sasaran. 

 Terdapat alternatif mata pencaharian yang terkait dengan kelestarian lingkungan, seperti budidaya semut 
rangrang. 

 Jumlah bantuan bagi UMK tidak sebesar beberapa LSM lainnya, tetapi menurut penerima bantuan, bantuan 
tersebut diberikan langsung kepada masyarakat dan bermanfaat bagi perkembangan usaha mikro mereka. 

Pengalaman Pembelajaran Untuk Kegiatan Dukungan Pascabencana di Masa Depan 

Di masa depan, penting untuk menyentuh perempuan dan ibu-ibu. Saat bendungan dan irigasi rusak, kegiatan 
bertani yang dilakukan kaum pria umumnya tidak dapat berjalan dengan baik. Dan dukungan istri dengan 
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berjualan di kios, pasar, depan rumah, kantin sekolah, sangat membantu pemenuhan kebutuhan keluarga sehari-
hari. 

Tantangan 
 Meski manfaatnya sangat bagus, usaha mikro sektor riil seperti kios dan warung jajanan kecil tidak bisa 

dikembangkan secara besar-besaran karena ada kejenuhan pasar. Di satu desa, jumlah pelanggan tidak 
mencukupi kecuali pengusaha mikro mengembangkan dagangannya dengan menjual ke pasar umum. Untuk 
bercocok tanam, perlu lebih banyak alternatif tanaman yang dibutuhkan saat lahan rusak dan kesulitan air.  

 Adanya fluktuasi data khususnya pada tahap tanggap darurat. 

Poin penting yang perlu diperhatikan dalam mereplikasi/perluasan di masa mendatang   

 Pada tahap tanggap darurat serta tahap rehabilitasi dan rekonstruksi, penentuan penerima manfaat dilakukan 
secepatnya dalam kurun waktu yang singkat karena masyarakat butuh penghidupan yang baik dan cepat. 

 Terkait program bencana, implementasi program harus lebih cepat, ringkas, dan sederhana. Jika program ingin 
mengembangkan mata pencaharian di desa yang belum mengalami bencana, masa intervensi akan lebih lama 
karena ketersediaan bahan baku, sumber daya manusia, dan lainnya. Berbeda jika suatu desa yang 
pernah/telah mengalami bencana, masa intervensi akan lebih singkat karena masyarakat segera 
membutuhkan makanan, pekerjaan dan tempat tinggal setelah bencana. Oleh karena itu, diperlukan 
kerjasama dan koordinasi dengan para pemangku kepentingan dalam perumusan strategi pemulihan mata 
pencaharian. 

Foto Proyek 

                                                      
Kegiatan Pelatihan Peternakan           Pelatihan Mata Pencaharian            Pelatihan Pembuatan Pupuk  

Alternatif                                                                                         Pupuk Organik Cair (POC) dan 
                                                                                                              Pupuk Organik Padat (Kompos) 

 

                     
      Peremajaan dengan metode             Cash for Work (Padat Karya) 
Sambung Samping (Side Grafting) 

dan Sambung Pucuk (Cup on Grafting) 

Situs/Tautan yang Bermanfaat untuk Informasi Lebih Lanjut 

http://www.bumitangguh.or.id/ 
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(4) Mercy Corps Indonesia (MCI) 
Nama Proyek Program Pemulihan Pertanian 
Lembaga Pelaksana Mercy Corps Indonesia (MCI) 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Pemerintah Desa Taripa 2. Badan Penyuluh Pertanian (BPP) 

Lembaga 
Pendukung 

PT. Kultiva 

Sektor Proyek Pertanian 

Kegiatan Proyek  Pelatihan budidaya tanaman 
coklat dan jagung 

 Pelatihan pengelolaan keuangan 
rumah tangga 

 Akses air untuk pertanian 

Jenis Proyek Pemberdayaan Masyarakat 

Lokasi Proyek  1. Sigi (5 Kecamatan; 23 Desa) 
2. Donggala (2 Kecamatan; 4 Desa) 

Periode 
Pelaksanaan 

Tanggal mulai: Jul. 2019 
Tanggal selesai: Jul. 2020 

Anggaran Proyek 
(Rp) 

N/A Sumber 
Pendanaan 

 PT. Cargill 
 PT. Bayer 
 Yayasan Syngenta 

Garis Besar Proyek 

1. Latar Belakang 
Pada tanggal 28 September 2018, gempa bumi 7,4M memicu tsunami, pencairan tanah, dan tanah longsor 
di Sulawesi Tengah, Indonesia yang menyebabkan 4.340 korban jiwa. 172.635 orang terlantar dan 100.028 
rumah rusak (menurut Pemerintah Provinsi Sulawesi Tengah, 7 Januari 2019). Daerah yang paling terkena 
dampak yang diidentifikasi oleh Pemerintah Indonesia adalah kabupaten Sigi, Donggala, Parigi Moutong, dan 
Kota Palu. Total kerugian yang disebabkan oleh bencana tersebut sekitar Rp2,8 Triliun, dan total kerusakan 
seluruh provinsi mencapai Rp15,58 Triliun. Pada tahun 2019, ekonomi Sulawesi Tengah diprediksi tumbuh 
sebesar 6,24%. Pada tingkat pertumbuhan itu, ekonomi provinsi diharapkan menciptakan 30.168 lapangan 
kerja baru. Bencana telah segera memperlambat pertumbuhan menjadi 4,49%, yang secara signifikan akan 
mengurangi penciptaan lapangan kerja baru menjadi 8.461 orang1. 
Tingkat kemiskinan akan meningkat lebih lanjut hingga 2020, menjadi 495.528 orang (16,05% dari populasi). 
Bencana ini juga secara signifikan mengurangi persediaan modal menjadi minus 9% yang setara dengan 
kerusakan infrastruktur Rp15 Triliun. Dibandingkan dengan tiga kota / kabupaten lain yang terkena dampak 
di Sulawesi Tengah, Kabupaten Sigi memiliki wilayah pertanian terbesar yang terkena dampak bencana. Data 
dari Dinas Pertanian Kabupaten Sigi (2019) menunjukkan bahwa sekitar 11.500 rumah tangga petani dengan 
13.500 HA lahan pertanian terpengaruh; sebagian besar dari mereka adalah petani padi, jagung, dan kakao. 
Berdasarkan penilaian yang dilakukan oleh Mercy Corps Indonesia (2018), sebagian besar jaringan irigasi di 
Kabupaten Sigi rusak, dan petani (terutama petani padi dan jagung) membutuhkan dukungan mendesak 
untuk memulihkan akses mereka ke sumber daya air.  

2. Tujuan 
Mempercepat pemulihan petani dan membangun ketahanan dengan tujuan membantu keluarga petani 
pulih dari bencana sambil juga mengatasi dampak keseluruhan pada sektor pertanian untuk mengurangi 
dampak negatif jangka panjang dari gangguan berkelanjutan sejak peristiwa September untuk memenuhi 
kebutuhan petani di Kabupaten Sigi dengan fokus pada petani jagung dan kakao. 

3. Indikator Sasaran (jika ada) 
 50 petani mengikuti ToT Pengelolaan Keuangan Rumah Tangga 
 600 petani mengikuti Pelatihan Pengelolaan Keuangan Rumah Tangga 
 200 petani mengikuti Pelatihan Teknik Budidaya Kakao 
 150 petani mengikuti Pelatihan Teknik Budidaya Jagung  
 418 Kepala Keluarga (1.603 Individu) mendapatkan akses air untuk pertanian melalui pompa air dan sumur 
dangkal 

Target Penerima 
Manfaat 

2.603 Individu 
418 KK/60 Kelompok 

Inklusivitas 
populasi 
rentan 

Penyandang Disabilitas, Kaum 
Perempuan, Lansia, Tuna 
Aksara 
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Rincian Kegiatan / Bantuan Proyek 

Mercy Corps Indonesia memberikan dukungan untuk akses air melalui sumur bor dan pompa air, sehingga petani 
dapat segera melanjutkan pertanian. Konsep yang diusulkan akan memberikan dukungan yang sangat 
dibutuhkan untuk petani jagung dan kakao di Kabupaten Sigi, sehingga sektor pertanian segera pulih setelah 
terdampak gempa bumi dan likuifaksi, mengembalikan produktivitas tanaman ke kondisi yang sama seperti 
sebelum bencana, dan untuk meningkatkan akses ke pasar dan layanan keuangan. MCI bekerja dalam kemitraan 
dengan kelompok tani lokal, agen penyuluh, kelompok masyarakat lokal dan sektor swasta untuk 
mengimplementasikan inisiatif pemulihan pertanian ini dan membantu petani dan komunitas mereka menjadi 
lebih tangguh. 

Praktik dan Kebijakan Proyek  

1. Memperkuat gotong-royong 
 MCI melakukan kegiatan berbasis masyarakat dengan melibatkan kelompok- kelompok tani, Pemberdayaan 

dan Kesejahteraan Keluarga (PKK), Karang Taruna, Pendidikan Kecakapan Wirausaha (PKW), dan kelompok 
lainnya yang ada di level desa. 

 MCI memfasilitasi pengaktifan kelompok tani untuk terlibat aktif secara sukarela dalam kegiatan pertanian. 
Pemilihan dan pengaktifan kelompok dilakukan bersama dengan pemerintah desa, serta rekomendasi dari 
BPP dan PT. Kultiva. 

 Petani yang dilatih pada ToT Pengelolaan Keuangan Rumah Tangga sudah menjadi fasilitator dan trainer 
untuk Pelatihan Pengelolaan Keuangan Rumah Tangga di tingkat desa. 

 Perubahan perilaku pada petani kakao yang melakukan peremajaan dan penebangan kakao yang sudah tua 
untuk memperbaharui kondisi tanaman yang sudah tidak produktif. 

 Dua demplot jagung difasilitasi oleh MCI bekerjasama dengan kelompok tani menunjukan hasil ubin rata- 
rata panen diangka 7-9 ton/Ha dan mendorong petani untuk mereplikasi di lahan mereka masing- masing. 

 Satu demplot kakao dengan sistem polikultur berhasil mendorong petani untuk mereplikasi peremajaan 
kakao dengan menanam jagung dan papaya sebagai pendapatan alternatif. Peran masyarakat dalam 
kegiatan demplot adalah penyediaan lahan, penyediaan bahan baku dan sebagai tenaga kerja. 

 Pemulihan ekomoni petani setelah bantuan sumur dangkal pertanian berhasil mengaktifkan kembali 490 
Ha lahan kering yang terdampak benacana akibat putusnya irigasi pertanian gumbasa. 

2. Menjamin transparasi dan akuntabilitas 
 Kriteria penerima manfaat ditentukan bersama dengan pemerintah desa dan BPP melalui koordinasi, 

sehingga dapat menjawab semua kebutuhan dan sesuai dengan sumber daya yang disediakan oleh MCI. 
Pemangku kepentingan dan masyarakat membuat kesepakatan untuk menetapkan kriteria penerima 
manfaat sebagai berikut: 
o Terdaftar di kelompok tani yang memiliki Surat Keterangan (SK) 
o Merupakan petani yang terdampak bencana 28 September 2019 dan terdata sebagai warga di desa 

sasaran program Mercy Corps Indonesia  
o Petani yang terlibat di dalam kegiatan MCI di data melalui verikasi KTP dan KK 

 Seluruh dokumen kegiatan MCI dan masyarakat diketahui oleh kepala desa, dan lembaga terkait seperti BPP 
dan Komite Air. 

 MCI melakukan pertemuan di tingkat desa dan kecamatan dalam melakukan seleksi penerima manfaat 
untuk memastikan transparansi. 

 Surat perjanjian pembagian peran antara petani, kelompok tani dan MCI yang ditandatangani oleh seluruh 
pihak dan diketahui oleh kepala desa. 

 MCI memastikan adanya penyampaikan laporan kerja oleh petani yang terlibat aktif dalam kegiatan MCI. 
 MCI menyimpan dokumetasi foto kegiatan dan daftar hadir untuk setiap kegiatan dan bukti serah terima 

barang. 

3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi berkelanjutan 
 MCI memastikan rencana tindak lanjut di setiap pelatihan yang dilakukan. 
 MCI melakukan monitoring lapangan dan evaluasi program untuk memastikan keberlanjutan dan 

keberhasilan program. 
 MCI melakukan diskusi dan koordinasi dengan pihak terkait untuk menentukan kebutuhan petani. 
 Masyarakat menyediakan lahan, sumber daya lain di desa, dan tenaga kerja untuk membantu kegiatan 

pembangunan MCI. 
 Masyarakat dan pihak desa sharing dana untuk memenuhi kebutuhan program yang tidak difasilitasi oleh 

MCI. 
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 MCI dan pemerintah desa Taripa berbagi sumber daya untuk peremajaan kakao, dengan kontribusi desa 
sebesar Rp 60.000.000. Mekanisme kemitraan dengan pemerintah desa didasarkan pada komitmen 
pemerintah desa untuk terus mengikuti perkembangan kegiatan peremajaan kakao tersebut. 

4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi 
pascabencana 

 MCI melakukan pengkajian melalui FGD dan KII untuk menemukan informasi dan data yang akurat terkait 
kondisi masyarakat pascabencana untuk menentukan program pemulihan yang tepat serta mempelajari 
dokumen terkait yang tersedia. 

5. Inklusif 
 MCI bekerja dengan semua golongan tanpa membedakan ras, suku, agama, jenis kelamin, atau orang 

dengan disability (cacat fisik, buta huruf, lansia, dll). 
 MCI mengarahkan kepada kelompok tani, kader, dan pemerintah desa untuk melibatkan orang-orang 

dengan kebutuhan khusus pada kegiatan pelatihan. 
   MCI memastikan keterlibatan perempuan dalam setiap kegiatan.  

Pencapaian Aktual dan Efek Positif Tidak Terduga 

 58 petani mengikuti ToT pengelolaan keuangan rumah tangga 
 706 petani mengikuti pelatihan pengelolaan keuangan rumah tangga 
 357 petani mengikuti pelatihan teknik budidaya kakao 
 399 petani mengikuti pelatihan teknik budidaya jagung 
 418 Kepala Keluarga (1.603 Individu) mendapatkan akses air untuk pertanian melalui pompa air dan sumur 
dangkal 

Pengalaman Pembelajaran Untuk Kegiatan Dukungan Pascabencana di Masa Depan 

 Koordinasi antar lembaga harus dilakukan secara regular, sehingga tidak ada program yang tumpang tindih tapi 
saling melengkapi. 

 Peran pemerintah sebagai leading sektor untuk memastikan koordinasi dan peran seluruh lembaga non-
pemerintah yang ada, sehingga bantuan yang diturunkan ke masyarakat bisa merata dan memenuhi seluruh 
kebutuhan. Selain itu, pemerintah perlu menyediakan data yang diperlukan untuk lembaga pelaksana sebelum 
melakukan intervensi. Koordinasi yang dilakukan lebih dulu akan sangat membantu dalam mendistribusikan 
bantuan dan memenuhi kebutuhan penerima manfaat. 

 Pemerintah perlu memiliki data primer dan sekunder yang baik untuk seluruh dampak bencana yang terjadi, 
baik secara ekonomi, infrastruktur, dll. 

Tantangan 

 Tidak tersedianya data yang komprehensif mengenai dampak bencana dan kebutuhan masyarakat untuk 
pemulihan pasca bencana. 

 Pola ketergantungan masyarakat terhadap bantuan menjadi sebuah tantangan besar bagi lembaga yang 
bergerak dalam pemberdayaan masyarakat. 

 Kecemburuan social yang ada di level masyarakat membuat lembaga non pemerintah yang memiliki sumber 
daya terbatas menngalami kesulitan untuk memfasilitasi seluruh kebutuhan masyarakat. 

Poin penting yang perlu diperhatikan dalam mereplikas / Poin penting untuk perluasan di masa mendatang   

 Harus melibatkan masyarakat mulai dari perencanaan, pelaksanaan, dan monitoring evaluasi. 
 Penting untuk membangun konsensus dengan para pemangku kepentingan mengenai rencana dan strategi 
yang akan digunakan dalam melaksanakan kegiatan dukungan. 
 
  

Foto kegiatan 

     
Situs/Tautan yang Bermanfaat Untuk Informasi Lebih Lanjut 

https://www.mercycorps.or.id/program/palu-lombok-response 
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(5) Yakkum Emergency Unit (YEU) 
Nama proyek Dukungan PaskaBencana kepada Lansia dan 

Disabilitas yang Terdampak Bencana Gempa Bumi, 
Likuifaksi dan Tsunami dengan Pedekatan Inklusif 

Lembaga 
Pelaksana 

Yakkum Emergency Unit (YEU) 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Pemerintah Provinsi Sulawesi Tengah 
 BPBD 
 Dinas Kesehatan 
 Dinas Sosial 

2. Pemerintah Kabupaten Kota (Palu, Sigi, dan Donggala) 
 BPBD Palu, Sigi dan Donggala 
 Dinas Kesehatan Palu, Sigi dan Donggala  
 Dinas Pemberdayaan Masyarakat Desa Sigi dan Donggala 
 Dinas Sosial Palu, Sigi dan Donggala  
 Dinas Peternekan Palu, Sigi dan Donggala  
 Dinas Ketahanan Pangan dan Pertanian Kabupaten Sigi 

Lembaga 
Pendukung 

Kelompok Dukungan Sebaya (KDS) 

Sektor Proyek  Pertanian 
 Peternakan 
 Furnitur 
 Konstruksi 
 Kerajinan Tangan 
 Usaha Kuliner 

Kegiatan Proyek  Pelayanan kesehatan: posyandu lansia, home care, distribusi alat bantu untuk lansia dan 
disabilitas  

 Perlindungan: pengorganisasi lansia dan disabilitas  
 Bantuan dukungan mata pencarian 

Jenis Proyek  Voucher/ Bantuan Non-Tunai 
 Pemberdayaan Masyarakat 
 Kesetaraan Gender & Pemberdayaan Perempuan 
 Dukungan Kelompok Rentan (Inklusivitas Sosial) 

Lokasi Proyek  1. Palu (4 kecamatan, 7 kelurahan) 
2. Sigi (6 kecamatan, 9 desa) 
3. Donggala (4 kecamatan; 7 desa) 

Periode 
Pelaksanaan  

Bulan Mulai: September/2018 

Bulan Selesai: Desember/ 2020 

Anggaran Proyek 
(Rp)

36,039,677,139 Sumber 
Pendanaan

Help Age International, Christian 
Aid, Christofel Blind Mission, Tear 
and Act Alliance

Garis Besar Proyek  

1. Latar Belakang 
Paska bencana akses layanan kesehatan bagi lansian dan disabilitas sulit dan belum ramah sesuai kebutuhan 
sehingga Sebagian besar kebutuhan dasar lansia dan kelompok rentan tidak terpenuhi. 

2. Tujuan 
Program ini dirancang untuk mendekatkan/ membuka akses baik kesehatan, layanan home care, perlindungan 
dan pemenuhan hak lansian dan disabilitas. 

3. Indikator Sasaran 
 Lansia (L/P) dengan disabilitas memiliki peningkatan akses terhadap kesehatan dan perawatan rumah di 5 

Desa. 
 Lansia (L/P) memiliki platform formal yang berkelanjutan untuk menyampaikan keprihatinan mereka dan 

melindungi hak-hak mereka. 
 Lansia (L/P), dan orang-orang penyandang cacat mendapatkan penghasilan melalui intervensi mata 

pencaharian yang tangguh. 

II-4-1-232



Target Penerima 

Bantuan  

KK= 7.000 KK 
Laki-Laki= 14.000/P=21.000 
Total=35.000 

Inklusivitas 
Kelompok 
Rentan 

Penyandan Disabilitas, Kaum 
Perempuan, Kaum Muda dan 
Lansia 

Rincian Kegiatan / Bantuan Proyek 

 Untuk pemulihan mata pencaharian di bidang pertanian, konstruksi, kuliner, peternakan, dan kerajinan tangan 
yaitu melalui pemberian uang tunai dan pelatihan seperti pelatihan pembukuan, pengelolaan rantai pasar, 
pelatihan pengemasan, pelatihan promosi, pengembangan kapasitas internal lainnya  

 Penerima manfaat perlu membuat rencana usaha untuk beberapa minggu ke depan apabila ingin mencairkan 
dana tersebut. Isi dari business plan inilah yang dibutuhkan penerima manfaat untuk menjalankan usahanya. 

 Pelaksanaan kegiatan dukungan psikososial seperti senam bersama, sharing bersama, peningkatan 
keterampilan, permainan, dan studi banding dengan kelompok lain. 

 Memberikan perlindungan kepada lansian yaitu pelayanan kesehatan antara lain pos pelayanan KB - Kesehatan 
Terpadu (Posyandu) untuk lansia, perawatan di rumah, pembagian alat bantu untuk lansia dan penyandang 
disabilitas. 

Praktik dan Kebijakan Proyek  

1. Memperkuat gotong royong 
 Pendampingan lansia dilakukan dengan mengorgaisir lansia dalam bentuk kelompok lansia, adanya media 

berbagi bersama seperti pertemuan bulanan dan dukungan sebaya. 
 Pelaksanaan kegiatan dukungan psikososial seperti senam bersama, sharing bersama, peningkatan 

keterampilan, permainan, dan studi banding dengan kelompok lain. 
 Lansia sehat membantu yang sakit, salah satunya adalah dana sukarela / sosial, dukungan keluarga, 

pemerintah desa untuk perumahan inklusif berupa tanah desa yang diberikan untuk pembangunan rumah 
bagi penyandang disabilitas 

2. Menjamin transparansi dan akuntabilitas 
 Program dilaksanakan secara partisipatif dan konsultatif dengan para pemangku kepentingan termasuk 

pemerintah desa, tokoh masyarakat, organisasi disabilitas, organisasi lansia, organisasi di desa dan tokoh 
agama. 

 Dilakukan diseminasi dan konsultasi publik untuk setiap kegiatan seperti sosialisasi persyaratan kriteria 
penerima manfaat, pemilihan penerima manfaat dan monitoring.    

 Program menyiapkan mekanisme pengaduan, laporan tertulis kepada para pihak YEU, dan media informasi 
seperti spanduk yang mudah dibaca oleh kelompok rentan 

3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi yang berkelanjutan 
 Program ini merumuskan rencana bersama dan disepakati bersama antara desa dan lembaga, kemudian 

diselesaikan dengan pembagian peran desa dan lembaga. Pemerintah desa berperan sebagai pengendali 
dalam pembangunan hunian. 

 Penerima bantuan berkontribusi pada pembangunan hunian contohnya sebagai tukang dan juga secara 
mandiri menambahkan material khususnya material alam. untuk pemberdayaan ekonomi, penerima 
bantuan berkontribusi pada tenaga kerja dan juga ada upaya penambahan modal usaha 

 Program terkait dengan kebijakan pemerintah yaitu dengan melakukan sinkronisasi bantuan pemerintah 
dengan penerima manfaat YEU, sehingga mereka juga dapat memperoleh informasi dan bantuan dari 
program kerja pemerintah dan untuk menambah jangkauan pasar. Adapun yang dilkakukan yaitu melatih 
penerima manfaat dengan mengajari mereka cara membuat kemasan yang baik dan memperkenalkan 
produk mereka kepada tokoh suvenir dan juga kepada anggota UMKM lainnya, sehingga produk tersebut 
lebih luas pemasarannya. 

4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi  
    pascabencana 

 Perancangan akses ditujukan pada program kerja sektor konstruksi, bukan untuk mata pencaharian, seperti 
membangun perumahan dengan akses yang mudah bagi lansia. 

5. Inklusif 
 Menyediakan alat pendukung / akomodasi yang sesuai, menentukan tempat yang dapat diakses Bagi 

kelompok rentan 
 Melengkapi database dengan data terpilah serta memastikan akses informasi yang ramah untuk semua 

kelompok rentan 
 Pelibatan perempuan hingga pada pengambilan keputusan 
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6. Lainnya 
 Pelibatan kelompok rentan dipastikan dalam setiap tahap pelaksanaan, melibatkan pemerintah di setiap 

tahap dan pemerintah desa menjadi pengendali dalam pelaksanaan 

Pencapaian Aktual dan Efek Positif Tidak Terduga 

Pencapaian Aktual: 
Akses inklusif dalam konteks program ini adalah untuk menjamin akses informasi terkait program pemerintah, 
peluang mendapatkan bantuan pemerintah, membangun jejaring kemitraan, mandiri dan meningkatkan 
pendapatan sehingga penerima manfaat dapat mandiri.  
Efek Positif yang Tidak Terduga: 
Semua kegiatan yang dilakukan YEU bersifat partisipatif, mulai dari penentuan kriteria penerima manfaat, 
penentuan penerima manfaat, dan pemantauan. Semuanya kegiatan tersebut dilakukan bersama pemangku 
kepentingan. 

Pengalaman dan Pembelajaran untuk Proyek Rekonstruksi di Masa Depan  

Pada program ini terdapat kendala atau kesulitan dalam mengumpulkan data terkait lansia dan disabilitas. Pihak 
desa belum menyamakan persepsi dengan YEU tentang definisi disabilitas. Sehingga perlu menjelaskan adanya 
penyamaan persepsi terkait definisi disabilitas 

Tantangan 

Pada awal survei, pemerintah desa tidak memahami cara mencari data terkait disabilitas, sehingga YEU perlu 
menggunakan kata-kata penyandang disabilitas-tuna rungu atau penyandang disabilitas fisik lainnya. 
Program tersebut tidak bisa mengandalkan data yang tersedia di Badan Pusat Statistik (BPS), karena data BPS 
kondisi disabilitasnya tidak spesifik. 

Perhatian Penting dalam Pelaksanaan Kegiatan Dukungan 

Partisipasi dan Budaya 

Foto Kegiatan 

   

Monitoring Bantuan Modal Usaha 
Lansia 

Mobile Clinic pemeriksaan Lansia. Koordinasi dengan Pemerintah Desa 
Bangga Terkait Penerima Manfaat 

Bantuan Non Tunai 
 

Situs/tautan yang bermanfaat untuk informasi lebih lanjut 

www.yeu.or.id 
Facebook: @Yakkum Emergency Unit 
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(6) PKBI-JMK OXFAM 
Nama proyek Pemulihan Mata pencaharian untuk sektor UMKM, Pertanian, 

Peternakan dan Perikanan melalui Dukungan Modal Usaha 
Kelompok 

 Lembaga Pelaksana PKBI-JMK OXFAM 

Mitra Kerja dari 
Pemerintah 
Indonesia 

1. Pemerintah Provinsi Sulawesi Tengah 
 Dinas Kependudukan dan Catatan Sipil. 
 Dinas Koperasi dan UMKM 
 Dinas Kesehatan 
 Dinas Sosial 
 Dinas Pertanian 
 Dinas Peternakan 
 Dinas Perikanan 

2. Pemerintah kabupaten/kota (Palu, Sigi, dan Donggala) 

Lembaga 
Pendukung 

1. Bank Mandiri 2. Telkomsel 3. Media Online 

Sektor Proyek  Pertanian 

 Perikanan 

 Peternakan 

 Usaha Makanan 

 Olahan Makanan 

 Kerajinan Tangan 

Kegiatan Proyek  Pemberian Bantuan Modal Usaha 

 Pemberian Pelatihan Sesuai Dengan Sektor (UMKM, Perikanan, Pertanian dan 
Peternakan) 

 Pengenalan dan Pembuatan Software Digital Marketing 

 Bantuan Perlatan 

 Pembentukan Forum Ekonomi Desa 

Jenis Proyek  Bantuan Tunai & Padat Karya 

 Voucher/ Bantuan Non-Tunai 

 Pemberdayaan Masyarakat 

 Pemulihan Mata Pencaharian untuk Usaha Mikro dan Kecil 

Lokasi Proyek  1. Palu (3 kecamatan; 3 kelurahan) 
2. Sigi (6 kecamatan; 6 desa):  
3. Donggala (3 kecamatan; 11 desa):  

Periode 
Pelaksanaan  

Bulan mulai: Oktober/2018 

Bulan selesai: September/ 
2020 

Anggaran Proyek 
(Rp) 

12,434,863,000 Sumber 
Pendanaan 

Oxfam 

Garis besar Proyek 

1. Latar Belakang 
Rusak dan hilangnya asset matapencaharian masyarakat terdampak bencana PASIGALA 28 September 2018, 
khususnya sektor UMKM, Pertanian, Peternakan dan Perikanan menyebabkan sumber penghasilan 
masyarakat terganggu dan cenderung tidak stabil bahkan ada yang tidak beroperasi sama sekali. 

2. Tujuan 

 Pemulihan sumber penghasilan bagi masyarakat yang terdampak melalui dukungan Bantuan Modal sebesar 

Rp. 2.550.000 untuk 4.344 masyarakat terdampak bencana, pendampingan dan pelatihan ketahanan mata 

pencaharian, misalnya pada sektor perikanan (petani garam dan nelayan), UMKM (olahan makanan, kuliner 

dan kerajinan tangan serta tekstil) peternakan (peternakan kambing), dan pertanian (organik, hidroponik 

dan hidroponik). 

 Melakukan pendekatan inklusif dalam memetakan / menilai potensi yang merupakan produk unggulan di 

suatu wilayah intervensi atau desa dan hasilnya yaitu kebutuhan akan pemulihan mata pencaharian di setiap 

desa seperti sektor pertanian, perikanan, peternakan dan UKM. 

 Digitalisasi. Pengenalan tentang dunia digital dengan melakukan peningkatan kapasitas untuk penyiapan 

II-4-1-235



SDM dalam melakukan hal tersebut. Penyiapan software digital dalam pemasaran produk. Pengujian 

aplikasi yang sudah dibuat untuk pemasaran hasil produksi misalnya (garam). Meluncurkan penggunaan 

digital pemasaran garam keluar daerah. 

3. Indikator Sasaran: 

 Pulihnya produktifitas Petani Garam Talise (-+ 70-80 ton/3 hari sebelum bencana. saat ini -+ 20 25 ton/3 
Hari). 

 Lebih kreatif dan terorganisir dalam mengelola usaha kelompok setelah adanya pelatihan seperti 
pengelolaan kelompok sesuai dasar kelompok yaitu, 1) penggaraman menggunakan bio membran (16 
kelompok petani garam), 2) UKM (40 Kelompok UKM), pertanian organik, aquaponik, hidroponik (74 
kelompok tani), 3) beternak kambing (66 kelompok peternakan), 4) menjahit (2 kelompok menjahit) dan 5) 
Nelayan (23 kelompok) 

 Terciptanya masyarakat mandiri setelah pemberian Bantuan berupa pelatihan, modal usaha sebesar Rp. 
2.550.000 dan pendampingan kepada 221 kelompok di PASIGALA (Palu, Sigi dan Donggala). 

 40 UMKM di 20 Desa/ Kelurahan mengetahui lebih banyak tentang usaha setelah diberikan pelatihan dasar 
dan umum, seperti pelatihan pembukuan, Bisnis Model Kanvas, Business Impact Analysis (BIA), dan Rencana 
Kerja Usaha (RKU) serta pemahaman tentang pentingnya pengemasan dalam suatu usaha untuk 
meningkatkan branding dan pemahaman mereka tentang pemasaran digital setelah menerima pelatihan 
digitalisasi. 

Target Penerima 
Manfaat  

Individual= 4,344 
(2,825 laki-laki dan 1,519 
perempuan)  

Inklusivitas 
Kelompok 
Rentan 

Penyandang Disabilitas, kaum 
Perempuan, Kaum Muda dan 
Lansia. 

Rincian Kegiatan / Bantuan Proyek 

 Program ini memberikan bantuan modal usaha untuk kelompok di 20 desa PASIGALA. Adapun kelompok 
tersebut sebagai berikut: 1) 23 kelompok perikanan; 2) 16 kelompok petani garam; 3) 40 kelompok UMKM; 
4) 74 kelompok pertanian; dan; 5) 2 kelompok menjahit. 

 Pemberian pelatihan manajemen kelompok diberikan sesuai dengan dasar-dasar kelompok seperti pada 
kelompok garam yaitu penggaraman menggunakan bio membran, pelatihan menjahit pada kelompok 
menjahit, pelatihan bertani organik, aquaponik, hidroponik pada kelompok pertanian, pelatihan beternak 
kambing pada kelompok peternakan dan untuk UMKM berupa pelatihan pembukuan, bisnis model kanvas, 
Business Impact Analysis (BIA), dan Rencana Kerja Usaha (RKU). 

 Pemberian pelatihan pengemasan hingga pengenalan pasar digital untuk menjangkau target pembeli yang 
lebih luas. 

 Bantuan peralatan pada kelompok nelayan berupa perahu untuk perorangan dan perahu kolektif yang dapat 
digunakan untuk kapasitas 8 orang dan alat tangkap lainnya. 

 Pembentukan Forum Ekonomi Desa disetiap Desa sebagai sebagai media pemasaran dan publikasi bagi 
kelompok usaha (penerima manfaat) dan masyarakat penyintas pasca bencana. 

Praktik dan Kebijakan Proyek 

1.Memperkuat gotong royong 
(1) Kegiatan FGD (Focus Group Discussion) dalam pertemuan pendampingan kelompok. 

 Jadwal Rutin Produksi dan sekaligus jadwal rutin Rapat. 

 Pelatihan setiap kelompok tentang dasar kelompok, umkm tangguh, digitalisasi marketing, literasi 
keuangan, dll. 

 Pembuatan RAB, pembelanjaan, pembangunan dan perawatan aset kelompok secara musyawarah dan 
bersama-sama. 

(2) Keterlibatan Pemangku Kepentingan  

 Pelibatan Dinas-dinas dalam pelatihan dan advokasi tentang izin usaha. Seperti Dinas Sosial, Dinas 
Peternakan, Dinas Kependudukan dan Pencatatan Sipil, Dinas Pertanian, Dinas Koperasi dan UMKM, 
sesuai peran dan fungsi masing-masing Dinas. 

 Pelibatan Pemprov Sulawesi Tengah, Pemkot Palu, dan Pemkab Donggala dan Sigi sebagai stakeholder 
dalam melakukan program. 

2.Menjamin transparansi dan akuntabilitas 
(1) Kriteria dan persyaratan menjadi penerima manfaat adalah sebagai berikut:  

 Dalam satu KK hanya satu orang yang dapat bergabung, tidak boleh lebih  

 Merupakan Masyarakat yang terdaftar di Desa Wilayah Dampingan (Mis. Sipi) 

 Berumur diatas 19 Tahun 
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 Memiliki KTP dan KK 

 Belum pernah mendapatkan bantuan yang sama atau kegiatan yang sama dari NGO lain. 

 Mau terlibat Aktif dalam kelompok 
(2) Kriteria dan syarat untuk kelompok, sebagai berikut: 

 Kelompok telah memiliki SK dari desa atau bupati sebagai legalitas kelompok. 

 Kelompok beranggotakan  minimal 20 orang, jika kurang akan didiskusikan kembali bersama fasilitator 
melalui diskusi kelompok 

 Kelompok harus siap bekerjasama 

 Kelompok harus bersepakat bahwa semua yang telah diberikan JMK-OXFAM merupakan aset kelompok 
dan tidak bias menjadi Hak Milik Pribadi. 

 Kelompok harus membuat proposal beserta RAB sehingga proyek bisa mendapatkan gambaran 
kebutuhan kelompok. Kebutuhan kelompok harus bersifat produktif dan dapat digunakan bersama. 

 Kelompok yang dapat bergabung adalah usaha berkelompok dan dapat dilaksanakan Bersama-sama 
dengan kelompok. 

(3) Tim dari JMK OXFAM melakukan sosialisasi secara terbuka di daerah sasaran dan menyampaikan kriteria 
serta persyaratan kepada seluruh peserta. 

 Tim mempercayakan petugas CO (Community Organizer) kepada petugas pendamping di tiap desa untuk 
menginput database penerima manfaat yang terdaftar sehingga semua pendaftar telah melalui verifikasi 
pihak desa. 

 Proses Verifikasi, Validasi hingga Finalisasi dilakukan Bersama aparat Desa. Untuk melihat mengecek 
anggota dalam KK, penerima manfaat, dan ketidakvalidan database yang ada. 

 Pengumpulan berkas-berkas yang disyaratkan untuk kelompok 
(4) Pendaftaran dilakukan secara terbuka dan tidak ada rahasia. Semua orang berhak untuk mengambil 

dirinya. 

 Daftar penerima bantuan yang telah final diumumkan di papan pengumuman di Kantor Desa wilayah 
dampingan. 

 Memberikan File Database/Baseline kepada pihak desa agar dapat digunakan kembali dikemudian hari. 

3. Memfasilitasi masyarakat dalam kegiatan pemulihan dan rekonstruksi yang berkelanjutan 
(1) Setiap Kelompok dipersilahkan untuk bermusyawarah besama kelompoknya masing- masing dalam 

penentuan RAB kelompok. 

 Setiap Kelompok dipersilahkan untuk bermusyawarah kembali Bersama kelompoknya masing-masing 
setelah pencairan Bantuan Modal Usaha untuk membelanjakan aset kelompok Bersama-sama sesuai 
kesepakatan. 

(2) Kegiatan FGD (Focus Group Discussion) dalam pertemuan pendampingan kelompok. 

 Jadwal Rutin Produksi dan sekaligus jadwal rutin Rapat. 

 Pelatihan setiap kelompok tentang dasar kelompok, umkm tangguh, digitalisasi marketing, literasi 
keuangan, dll. 

 Pembuatan RAB, pembelanjaan, pembangunan dan perawatan aset kelompok secara musyawarah dan 
bersama-sama. 

(3) Memberdayakan masyarakat anggota kelompok yang berprofesi sebagai keahlian tertentu untuk dijadikan 
sebagai kepala proyek dalam suatu pengerjaan, seperti Tukang pembuatan Kandang Kambing, Pembuatan 
Kolam, Pembuatan drainase pertanian Padi, Event Catering, dll. 

4. Mempertimbangkan perbedaan kebutuhan dan kondisi pada setiap tahap pemulihan dan rekonstruksi  
    pascabencana 

Kebutuhan prioritas telah dijelaskan dalam pembahasan mengenai perancangan RAB dalam kelompok,      
daftar kebutuhan kelompok  dimusyawarahkan bersama agar benar- benar sesuai kebutuhan bukan sekedar 
keinginan. 

5. Inklusif 
(1) Memberikan penjelasan kepada kelompok tentang pembagian peran dalam produktivitas kelompok dan 

pemberian hak yang adil kepada masing-masing anggota khususnya untuk anggota inklusi/rentan. 
(2) Membuat kebijakan syarat untuk menjadi penerima manfaat diharuskan usia remaja produktif mulai dari 

19 Tahun hingga usia yang tidak ditentukan. Lansia dapat terlibat dalam kelompok usaha jika masih 
produktif dan dapat berbagi peran dengan anggota kelompok lainnya. Tidak membatasi gender apapun 
dalam kelompok. 

(3) Memberikan kesempatan yang sama kepada setiap gender untuk menjadi anggota kelompok bahkan 
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memegang posisi tertentu dalam kelompok, seperti ketua, sekretaris dan bendahara. Tidak 
mendiskriminasi penerima manfaat, memperlakukan penerima manfaat secara adil dan seimbang. 

Pencapaian Aktual dan Efek Positif Tidak Terduga 

(1) Pencapaian Aktual 
 Dukungan bantuan modal usaha kepada 221 kelompok yang terdiri dari 23 kelompok perikanan, 74 

kelompok petani, 16 kelompok petani garam, 66 kelompok ternak, 40 kelompok UMKM dan 2 kelompok 
menjahit. Kelompok ini berasal dari 20 desa/ kelurahan yang telah dibentuk dan berjumlah 4.344 jiwa, 
masing-masing berikan bantuan modal sebesar Rp. 2.550.000 dan dibagi menjadi 2 tahapan, tahap 
pertama sebesar Rp. 1.650.000 dan tahap kedua Rp. 650.000 yang sebelum proses pencairan dana 
tersebut akan dibuatkan RAB dan setelah pencairan dana tersebut digunakan sebagai modal usaha 
bersama dan aset kelompok. 

 Bantuan 50 unit gerobak dorong di setiap desa dampingan dan disalurkan kepada setiap kelompok yang 
membutuhkan. 

 Melek Teknologi. Sebelumnya penerima manfaat hanya mengandalkan pasar tradisional/ metode 
konvensional, setelah pendampingan penerima manfaat dapat merambah pasar modern dan 
memanfaatkan platform digital (lokapasar) untuk meningkatkan mata pencahariannya.  

 Pemahaman kelompok terkait basic kelompok dan administrasi menjadi semakin tertata rapi. 
 Kelompok memahami terkait bisnis Model Kanvas, Business Impact Analysis (BIA) dan RKU (Rencana Kerja 

Usaha) dan dapat terimplementasikan kedalam usaha mereka, sehingga mereka dapat menganalisis 
sebelum melakukan suatu tindakan usaha. 

(2) Efek Postif yang Tidak Terduga 
 Penerima manfaat mau bekerjasama dalam kelompok untuk melakukan usaha. Pandangan usaha 

kelompok/Bersama tidak menjadi hal negative dari pemikiran anggota kelompok usaha. 
 Terjalin kerjasama yang baik antar wilayah dampingan dalam menentukan harga pasaran suatu barang. 

Melihat peluang yang baik untuk suatu usaha, dll. 
 Terjalin kerjasama antara kelompok yang memproduksi bahan baku dengan kelompok yang mengelola 

menjadi suatu makanan/masakan. 
 Membuka lapangan pekerjaan baru untuk masyarakat diluar kelompok. Pembuatan Kandang, pembuatan 

Kolam, Pengolahan Sagu, dll. 
 Penerima Manfaat menjadi lebih mandiri untuk menjalankan kehidupan sehari-hari. 

Pengalaman Pembelejaran untuk Proyek Rekonstruksi di Masa Depan  

Keterlibatan penerima manfaat dalam menentukan spesifikasi peralatan agar peralatan yang disediakan sesuai 
dengan kebutuhan, tujuannya agar peralatan yang akan dibeli dapat digunakan secara maksimal dan sesuai 
dengan kebutuhan penerima manfaat. 

Tantangan 

 Keterbatasan Sumber Daya Manusia (Staf) dalam mengelola suatu program. 

 Waktu yang sangat singkat untuk program pemberdayaan masyarakat, Keberlanjutan dan pemulihan 
matapencaharian. Yaitu selama 10 Bulan untuk 20 Wilayah dampingan dengan jumlah kelompok sebanyak 
221 (4.344 orang/KK). 

 Untuk mengatasi keterbatasan sumber daya manusia dan keterbatasan waktu dalam melaksanakan program 
JMK-Oxfam memiliki beberapa staf tambahan. 

Perhatian Penting dalam Pelaksanaan Kegiatan Dukungan 

 Diperlukan data yang benar-benar valid dan terupdate dari pihak pemerintah agar dapat di sinkronkan dan 
tervalidasi dengan jelas siapa saja yang berhak menjadi penerima manfaat.. 

 Diperlukan anggaran khusus dalam menangani setiap desa seperti perwakilan desa khusus yang dapat 
membantu staf.  

 Melakukan pengkajian dengan baik agar pelaksanaan program berjalan lebih baik. 

 Menjadi orang yang memiliki hubungan baik dengan pemangku kepentingan lokal yang dapat menjadi 
sumber kebijakan misalnya pemerintah desa, hal ini penting karena membangun hubungan dengan 
pemerintah desa akan berdampak positif terhadap keberlanjutan program. 

 Memahami karakter, tradisi dan budaya suatu wilayah tertentu 

 Menjadi orang yang tegas yang tidak melukai perasaan orang lain, terutama penerima manfaat. Hal ini 
penting agar bantuan yang diberikan tepat sasaran dan untuk meminimalisir kecemburuan sosial perlu 
dilakukan sosialisasi mengenai kebutuhan penerima manfaat. 

 Memahami program sebelum menjalankan program penting agar program yang dilaksanakan tidak 
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bertentangan dengan budaya dan tidak menjadi masalah dikemudian hari. 

Foto Kegiatan 

   

Pelatihan UMKM Tangguh Desa Toaya 
Induk. Fasilitator dari Desa melalui ToT 

Pelatihan Aquaponik dan pembuatan 
rockwool untuk menyemai sayuran. 

Produktivitas kelompok dalam 
membuat Kue 

   

Situs/ tautan yang bermanfaat untuk informasi lebih lanjut 

https://instagram.com/jmk_oxfam?igshid=16pgdeinzdn61 
https://www.facebook.com/jmk.indonesia/ 
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6. Contoh Program Kegiatan Pemda di Sulawesi Tengah 

Tabel-8 Program/ kegiatan yang dilaksanakan Pemerintah Daerah  di Sulawesi 
Tengah pada tahun 2018 dan 2019 
(1) Program Kegiatan oleh Pemerintah Kota, Kabupaten dan Provinsi 

No Sektor Fase Kegiatan 
1 Pertanian 

  
  

Rehab - Rekon 
  
  

Distribusi benih dan pupuk untuk musim 
tanam yang akan datang 
Pencairan dana melalui program Kementerian 
Sosial 
Pembangunan area lantai jemur (drying floor) 

2 Perikanan 
  

Rehab - Rekon 
  

Penyediaan peralatan untuk budidaya 
perikanan seperti benih ikan, pakan, obat-
obatan dan kolam ikan bioflok; 
Rehabilitasi kolam ikan, perahu dan alat 
tangkap nelayan 
Pengadaan pelatihan secara teknis untuk 
produk olahan ikan 

3 Peternakan Rehab - Rekon Rehabilitasi Rumah Penangkaran 
4 Konstruksi Rehab - Rekon Rehabilitasi dan penyediaan pasar; 

Distribusi barang sebagai langkah awal untuk 
memulai usaha bagi penerima bantuan 

5 Otomotif Rehab - Rekon Pelatihan dan pemberian peralatan 
penunjang 

6 Furnitur Rehab - Rekon Pemberian peralatan untuk memulai bisnis 
7 Usaha Kuliner Rehab - Rekon Pemberian peralatan, pelaksanaan pelatihan 

teknis pengolahan pangan dan bantuan dana 
8 Makanan Olahan Rehab - Rekon Pelatihan kewirausahaan dan bantuan 

keuangan bagi pelaku usaha 
9 Jasa Tanggap Darurat Penyediaan mesin jahit; 

Pelatihan pengembangan kapasitas bagi 
perempuan; 
Pelatihan untuk pemulihan trauma 

10 Kerajinan Tangan Rehab - Rekon Bantuan pendanaan untuk penerima manfaat 
agar dapat memulai usaha kembali 

11 Tekstil Rehab - Rekon Pelatihan peningkatan kapasitas industri dan 
teknologi 

12 UMKM dan 
Koperasi 

Rehab - Rekon Bantuan pendanaan untuk penerima manfaat 
agar dapat memulai usaha kembali 

Seperti yang ditampilkan di Gambar 5, klasifikasi jenis kegiatan oleh 
Pemerintah Kota dan Pemerintah Provinsi, menunjukkan bahwa ''Pemberdayaan 
masyarakat'' dan "Pemulihan Mata Pencaharian bagi UMK " telah dilaksanakan 
dengan baik. Data menunjukkan bahwa pemerintah menitikberatkan pada 
kemandirian dan rasa kepemilikan masyarakat dalam program/kegiatan 
pemulihan mata pencaharian dan penguatan masyarakat. Selain itu, di daerah 

II-4-1-240



bencana, ada banyak UMK yang mendukung perekonomian masyarakat. Oleh 
karena itu pemerintah harus mendukung UMK terdampak melalui pelatihan 
kapasitas dan pelatihan usaha guna memampukan mereka memulai kembali 
usahanya, terutama di sektor perikanan, makanan olahan dan usaha kuliner 

 
Gambar 5 Jenis Program/Kegiatan Pemerintah Daerah 

(2) Program Kegiatan oleh NGO dan Mitra Pembangunan 
No. Sektor Tahapan Kegiatan 

1 Pertanian 
  
  

Tanggap Darurat - Pengadaan benih dan pupuk; 
- Pendampingan teknis untuk peningkatan kapasitas 

kesiapsiagaan bencana  

Rehab - Rekon 
  

- Pelatihan penanaman dan permakultur; 
- Pemberian alat pertanian dan benih sayur organik 

- Pelatihan dan dukungan terkait Good Agriculture 
Practices (GAP) 

2 Peternakan Rehab - Rekon - Pelatihan peternakan, manajemen kewirausahaan, 
pemasaran, dan keuangan 

3 Otomotif Rehab - Rekon - Pelatihan keterampilan dan perencanaan usaha; 
- Rekapitulasi Usaha Otomotif untuk bantuan 

pendanaan 

4 Konstruksi 
  
  

Tanggap Darurat - Distribusi Emergency Shelter Kits dan Kit Higiene; 
- Padat karya untuk membersihkan 

puing/reruntuhan pascabencana 
- Penyediaan Fasilitas Air Bersih dan Sanitasi yang 

Layak 

- Penguatan/Rehabilitasi untuk struktur dan/atau 
arsitektur bangunan 

Rehab - Rekon - Pelatihan pertukangan dan pekerja konstruksi; 
- Pembangunan kompleks Integrated Community 

Shelter (ICS) 
5 Kerajinan Tangan 

dan Tekstil 
Rehab - Rekon - Pelatihan keterampilan pembuatan batu bata untuk 

pria/wanita; 
- Pelatihan pembuatan furnitur 

6 Usaha Kuliner 
 

Tanggap Darurat 
 

- Distribusi alat dan bahan baku produksi serta 
pelatihan menghitung (pembukuan); 

2

2

27

4

3

36

2

6

0 5 10 15 20 25 30 35 40

Lainnya; Bantuan Non Tunai / dalam bentuk…

Keuangan Mikro

Pemulihan mata pencaharian bagi UMK

Dukungan kelompok rentan  (inklusi sosial)

Kesetaraan gender & pemberdayaan…

Pemberdayaan masyarakat

Voucher

Bantuan tunai dan padat karya
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No. Sektor Tahapan Kegiatan 

Usaha Kuliner 
(lanjutan) 

Tanggap Darurat - Inovasi usaha industri rumah tangga 

Rehab - Rekon - Pelatihan dan pendampingan dalam pembuatan 
rencana dan manajemen usaha, serta penyediaan 
bahan baku makanan. 

7 Perikanan 
  

Tanggap Darurat - Bantuan peralatan tangkap kepada nelayan sebagai 
dorongan untuk memulai aktifitas kembali 

Rehab - Rekon - Pemberian bantuan perahu, peralatan tangkap dan 
rumpon; 

- Pelatihan dan pendampingan untuk pembuatan 
rencana usaha 

8 Makanan Olahan 
  

Rehab - Rekon 
  

- Pelatihan manajemen usaha, pemasaran dan 
keuangan; 

- Penyediaan bahan baku dan peralatan memasak 

- Bantuan permodalan dan produk olahan 

9 Furnitur Rehab - Rekon - Pelatihan usaha secara teknis; 
- Pendampingan pembuatan rencana usaha; 
- Distribusi bantuan hibah bersyarat 

10 Kerajinan Tangan 
  

Rehab - Rekon 
  

- Pelatihan dan pendampingan dalam pembuatan 
usaha; 

- Bantuan pendanaan, peralatan dan perlengkapan 
untuk usaha kecil; 

- Pelatihan keterampilan untuk mata pencaharian 
alternatif 

- Pembuatan energi alternatif yaitu tungku hemat 
energi dan riset energi alternatif 

11 Kesehatan Rehab - Rekon - Penyediaan Hygiene Kits untuk anak-anak; 
- Kegiatan Mobile Clinic (Klinik Keliling); 
- Kegiatan Psikososial anak; 

12 Usaha Mikro dan 
Kecil 
  

Tanggap Darurat 
  

- Pelayanan kesehatan dan distribusi alat bantu 
untuk lansia dan disabilitas 

- Pemberian bantuan modal usaha (stimulan), dan 
pendampingan pelatihan 

13 Peternakan 
  

Tanggap Darurat - Dukungan teknis untuk persiapan pemulihan dini 
pada masa tanggap darurat 

Rehab - Rekon - Bantuan penggantian pakan ternak; 
Pelatihan peternakan 

14 Jasa 
  

Tanggap Darurat - Distribusi Emergency Shelter Kits dan Hygiene Kits; 
- Penyediaan Fasilitas Air Bersih dan Sanitasi; 
- Penyediaan Hunian Sementara 

Rehab - Rekon - Pencairan bantuan tunai; 
- Pelaksanaan pelatihan manajemen usaha 

15 Kesiapsiagaan 
bencana 

Rehab - Rekon - Penguatan kesiapsiagaan masyarakat yang inklusif 
melalui inisiasi Desa Tangguh Bencana; 

- Penguatan kesiapsiagaan melalui Satuan 
Pendidikan Aman Bencana 

16 Tekstil Tanggap Darurat - Distribusi bantuan darurat berupa paket makanan 
dan higiene kits; 

- Penyediaan ruang untuk anak-anak dan sumber air 

Rehab - Rekon - Pelatihan dan pendampingan dalam pembuatan 
rencana usaha 

- Pelatihan Tanggap Darurat dan Core Humanitarian 
Standard (CHS) 
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Gambar 6 di bawah ini mengilustrasikan jenis sektor beserta jumlah program 
kegiatan terkait yang dilaksanakan oleh NGO dan mitra pembangunan. Dari 
gambar tersebut, terlihat bahwa sektor “Pertanian” dengan total 26 program 
kegiatan merupakan sektor sasaran utama, diikuti dengan sektor “Jasa”. Pada 
masa tanggap darurat, khususnya tepat setelah terjadi bencana, sektor 
konstruksi dan jasa adalah sektor utama yang dilaksanakan karena NGO dan 
mitra pembangunan masih berfokus pada penyediaan tempat pengungsian dan 
kebutuhan dasar hidup. Sedangkan, pada masa rehabilitasi dan rekonstruksi di 
Provinsi Sulawesi Tengah dilaksanakan berbagai jenis program kegiatan terkait 
pemulihan mata pencaharian khususnya, program kegiatan terkait pangan,  
seperti pertanian, perikanan dan makanan olahan dengan mempertimbangkan 
struktur industri asli di Sulawesi Tengah. 

 
Gambar 6 Distribusi Sektor Program NGO dan Mitra Pembangunan  

Dari Gambar 7 terlihat bahwa Jenis Kegiatan “Pemberdayaan Masyarakat” 
,“Dukungan terhadap Kelompok Rentan” serta “Kesetaraan Gender dan 
Pemberdayaan Perempuan” merupakan kegiatan dukungan yang paling banyak 
dilakukan  pada masa tanggap darurat serta masa pemulihan dan rekonstruksi. 
Oleh karena itu, bisa ditarik kesimpulan bahwa pemberdayaan masyarakat 
merupakan faktor penting dalam pemulihan mata pencaharian dan penguatan 
masyarakat serta pertumbuhan sosial ekonomi pascabencana dalam jangka 
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panjang. Selain itu, pemberdayaan masyarakat menjadi pondasi  dari kegiatan 
lainnya. 

Jika ditinjau secara keseluruhan, terlihat bahwa jenis kegiatan yang 
dilaksanakan mendorong terciptanya kegiatan berkelompok dan gotong 
royong. Dalam pelaksanaan kegiatan pemulihan trauma dan sosial-ekonomi 
pascabencana terdapat ruang lingkup komunikasi antar manusia yang amat 
luas, seperti interaksi antar wilayah, berbagi pengalaman dan pengetahuan 
dalam berwirausaha, penyediaan pelatihan berwirausaha dan dukungan 
psikososial.  Guna menjamin keadilan dan transparansi dalam penyeleksian 
penerima manfaat, perlu dipertimbangkan keseimbang gender, keragaman 
masyarakat dan kelompok rentan dalam seleksi penerima manfaat. Hal tersebut 
perlu dipertimbangkan juga dalam proses seleksi, perencanaan, pelaksanaan 
dan evaluasi program kegiaatan. 

Guna mewujudkan pembangunan masyarakat yang berkelanjutan amatlah 
penting untuk menumbuhkan rasa kepemilikan masyarakat/penerima manfaat 
terhadap program/kegiatan yang dilaksanakan serta mengelola peran serta 
penerima manfaat, pemerintah serta lembaga terkait lainnya. 

Gambar 7 Jenis Program/Kegiatan NGO dan Mitra Pembangunan 
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7. Contoh Kuesioner Survei Awal 

 

Kuesioner Survei Awal 

Didanai oleh: JICA 

Proyek: Proyek Pengembangan Rencana Ketahanan Risiko Bencana Daerah di Sulawesi Tengah  

Nama Proyek Percontohan: Proyek Pemulihan Mata Pencaharian Kaum Perempuan di Shelter 

Evakuasi Balaroa 

(1) Profil Dasar 

1-1. Nama Responden  

1-2. Tanggal Lahir (Umur) Tahun                 , Bulan             , Tanggal                (Umur:                   ) 

1-3. Jenis Kelamin    Pria  Wanita 

1-4. Agama  Islam  Kristen Lainnya (sebutkan:          ) 

1-5 Suku/Etnis  

1-6. 
Alamat 
 

Pascabencana (blok shelter /No. Tenda) 

Sebelum 
bencana (alamat terdaftar/sesuai KTP) 

1-7. Struktur Keluarga  

Jumlah anggota keluarga :             orang 

Nama, umur dan hubungan anggota keluarga dengan responden;  
1.      (Umur: ), (Hubungan; ) 

2.      (Umur: ), (Hubungan; ) 

3.      (Umur: ), (Hubungan; )  

4.      (Umur: ), (Hubungan; ) 

5.      (Umur: ), (Hubungan; ) 

6.      (Umur: ), (Hubungan; )

7.      (Umur: ), (Hubungan; )

8.      (Umur: ), (Hubungan; )

Nama Kepala Keluarga : 

Apakah terjadi perubahan struktur keluarga pascabencana (anggota 
keluarga dalam 1 KK yang meninggal, keluar kota karena sesuatu 
keperluan, perubahan kepala keluarga, dll)?  

No. Formulir: 
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 Ya ; mohon sebutkan nama, hubungan keluarga, umur: 

 
 

 Tidak  

 

Foto Keluarga (Ditempelkan oleh penyurvei) 

 

(2) Ekonomi dan Status Pekerjaan Keluarga 

2-1. 
Status 
Pekerjaan 

Setelah 
bencana 

Apakah Anda saat ini memiliki pekerjaan yang menghasilkan 
upah atau gaji? (termasuk usaha mandiri) 

 purna waktu 

 paruh waktu (sekitar_____kali/minggu) 

 kerja harian (sekitar_____kali/minggu) 

 tidak bekerja  

Sebelum 
Bencana 

Apakah Anda saat ini memiliki pekerjaan yang menghasilkan 
upah atau gaji? (termasuk usaha mandiri) 

 purna waktu 

 paruh waktu (sekitar_____kali/minggu) 

 kerja harian (sekitar_____kali/minggu) 

 tidak bekerja  

2-2. Pekerjaan 

Pascabencana 

Pekerjaan Anda:  _______________________                                    

Pekerjaan Anggota Keluarga Anda 
Nama    (Hubungan      )               Pekerjaan 

1.  ( ); ;  

2.  ( ); ;   

3.  ( ); ;  

4.  ( ); ;   

5.  ( ); ;   

6.  ( ); ; 

Sebelum 
Bencana Pekerjaan Anda: ___________________________                             
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Pekerjaan Anggota Keluarga Anda 
Nama    (Hubungan         )               Pekerjaan 

1.  ( ); ;  

2.  ( ); ;   

3.  ( ); ;  

4.  ( ); ;   

5.  ( ); ;   

6.  ( ); ; 

2-3. Tempat Kerja 
Jika Anda memiliki pekerjaan, dimanakah Anda Bekerja?  

(Sebutkan:_______) 

2-4. Pendapatan  

Pascabencana 

Saat ini, berapa jumlah pendapatan Anda?; Rp. 
____________/bulan 
Berapa jumlah pendapatan anggota keluarga Anda?  

Nama   (Hubungan         )         Jumlah Pendapatan 

( );         Rp.     /bulan 

( );         Rp.     /bulan 

( );         Rp.     /bulan 

( );         Rp.     /bulan 

Sebelum 
Bencana 

Sebelumnya, berapa jumlah pendapatan Anda? Rp. 
____________/bulan 
Berapa jumlah pendapatan anggota keluarga Anda?  

Nama     (   Hubungan  )               Pendapatan 

( );         Rp.       /bulan 

( );         Rp.       /bulan 

( );         Rp.      /bulan 

( );         Rp.      /bulan 
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2-5. 

Harapan/keinginan Anda 
terhadap ekonomi 
keluarga, serta apa yang 
akan Anda lakukan untuk 
mencapai tujuan tersebut 

 

(3) Kehidupan dan Kegiatan Rutin Harian 

3-1. 
Kegiatan 
Rutin 
Harian  

Pascabencana 

Berapa lama Anda melakukan kegiatan berikut ini (=24 jam )? 

   1. Kegiatan produktif*:              jam  (*kegiatan yang 
menghasilkan uang) 

       Sebutkan: 
_______________________________________________ 

   2. Memasak/mencuci piring: __________jam 

   3. Membersihkan rumah/mencuci pakaian:    jam 

   4. Merawat (anak, orang tua, orang sakit): jam 

   5. Pekerjaan rumah tangga lainnya:       jam 

   6. Tidur:   jam 

   7. Kegiatan bermasyarakat/sosial :  jam 

   8. Waktu luang/hobi  :  jam 

Sebelum 
bencana 

Berapa lama Anda melakukan kegiatan berikut ini (=24 jam )? 

   1. Kegiatan produktif*:              jam  (*kegiatan yang 
menghasilkan uang) 

       Sebutkan: 
_______________________________________________ 

   2. Memasak/mencuci piring: __________jam 

   3. Membersihkan rumah/mencuci pakaian:    jam 

   4. Merawat (anak, orang tua, orang sakit): jam 

   5. Pekerjaan rumah tangga lainnya:       jam 

   6. Tidur:   jam 

   7. Kegiatan bermasyarakat/sosial :  jam 

   8. Waktu luang/hobi  :  jam 
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3-2. 
Membuat Keputusan 
dalam Keluarga 

Apakah Anda dapat membuat keputusan terhadap hal- hal 
berikut ini? Jika tidak, siapa yang biasanya memutuskan  hal 
tersebut. 

 Boleh/tidaknya bekerja dan tempat bekerja  

(                       ) 

 Mengeluarkan uang  

(                                                            ) 

 Menabung 

(                                                                           ) 

 Menjual properti/aset 

(                                                          ) 

 Mengikuti kegiatan/kelompok/sosial 

(                                  ) 

3-3. 

Kegiatan 
Sosial/Kemasyarakatan 
oleh Organisasi 
Lainnya (Donor, LSM, 
Pemerintah, dll)  

Saat ini, apakah Anda terlibat dalam kegiatan 
sosial/kemasyarakatan? 

1. Jenis kegiatan; __________________________
    (Organisasi pelaksana; ) 

2. Frekuensi (seberapa sering dilakukan); 
______________________            

3. Tempat kegiatan; _____________________________ 

4.  Alasan tidak mengikuti kegiatan sosial/kemasyarakatan;  

 Terlalu sibuk 

 Sedikit/tidak ada pengertian dari anggota keluarga  

 Kegiatan tersebut kurang bermanfaat/kurang menarik 

bagi saya 

 Lainnya ( ) 
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(4) Harapan/Keinginan di Masa Depan 

4-1. 
Efek dari 
Proyek 
Percontohan 

Apakah menurut Anda pelatihan yang dilakukan oleh proyek percontohan 
ini bermanfaat dalam hal: (beri tanda silang pada pilihan yang sesuai) 

1.  Menghilangkan/mengurangi stress Anda pascabencana:  

 Sangat bermanfaat 

 Bermanfaat 

 Tergantung/tidak tahu 

 Tidak 

2.  Memulihkan/menguatkan hubungan sosial kemasyarakatan  

 Sangat bermanfaat 

 Bermanfaat 

 Tergantung/tidak tahu 

 Tidak 

3.  Membantu memulihkan mata pencaharian/pendapatan Anda  

 Sangat bermanfaat 

 Bermanfaat 

 Tergantung/tidak tahu 

 Tidak 

4-2. 
Pelatihan 
Lainnya 

Apakah Anda berminat untuk mengikuti pelatihan lainnya di masa 
mendatang? 

 Ya 

 (sebutkan jenis pelatihan yang ingin diikuti                                  )          

 Tidak  

4-3. Pekerjaan   

Apakah Anda memiliki harapan/keinginan khusus terkait pekerjaan di 
masa mendatang? 

 Saya ingin bekerja purna waktu   

 (sebutkan jenis pekerjaan                                                                       )    

 Saya ingin bekerja paruh waktu  

 (sebutkan jenis pekerjaan                                                                       )    

 Saya belum ada ide untuk saat ini  

 Saya sudah puas dengan kondisi saat ini 

 Lainnya (jelaskan ___________________________________    __ ) 

4-4. 
Tempat 
Tinggal 

Dimana Anda ingin tinggal di masa mendatang? 

 Tempat/lokasi                                                                                           )    

 Alasan memilih lokasi di atas                                                                 )     
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P a n d u a n   

D u k u n g a n  P e m u l i h a n   

M a t a  P e n c a h a r i a n  d a n  P e n g u a t a n  M a s y a r a k a t  

P a s c a b e n c a n a  

Pembelajaran dari Pelaksanaan Kegiatan Pemulihan  
Mata Pencaharian dan Penguatan Masyarakat  
Pascabencana di Provinsi Sulawesi Tengah 
 
Januari 2021 

Dokumen ini adalah panduan yang berisi langkah-
langkah penyusunan dan pelaksanaan program 

pemulihan sosial-ekonomi pascabencana 
berdasarkan hasil pembelajaran yang diperoleh di 

lapangan. 

Dokumen ini bebas digunakan, disalin, didistribusikan, 
dikirim, disusun ulang atau diadaptasi untuk tujuan 

non-komersial, selama mencantumkan sumber pada 
Panduan Dukungan Pemulihan Mata Pencaharian dan 

Penguatan Masyarakat Pascabencana. 

Umpan balik dan masukan untuk mengembangkan 
panduan ini lebih lanjut akan sangat dihargai.            

Seluruh komentar hendaknya ditujukan ke: 
@jica.cslivelihood@gmail.com 

Silahkan pindai kode QR berikut untuk mengunduh 
dokumen versi digital  
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KATA PENGANTAR 
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PENDAHULUAN  
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BBAB I 
 

PENDAHULUAN  

1. Tujuan 

Memberikan contoh prosedur pelaksanaan program pemulihan mata 
pencaharian dan penguatan masyarakat yang efektif di tingkat 
masyarakat untuk mempercepat program intervensi instansi 
pemerintah terkait.  

 

 

 

 

 

2. Target Pengguna 

a. Pemerintah kkabupaten/kota yang melaksanakan program 
pemulihan mata pencaharian dan penguatan masyarakat.                                 

b. Pemerintah provinsi dan kementerian/lembaga (K/L) yang 
mendukung program pemerintah kabupaten/kota, NGO, dan mitra 
pembangunan juga dapat memanfaatkan panduan ini sebagai 
referensi dalam program kegiatannya

Panduan ini ddapat ddigunakan ppada kondisi pandemi COVID-119 
ddengan menjalankan protokol kesehatan yang  berlaku   
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PENDEKATAN UTAMA PEMULIHAN 
MATA PENCAHARIAN DAN PENGUATAN  
MASYARAKAT PASCABENCANA  
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BBAB II 
 

PENDEKATAN UTAMA PEMULIHAN  
MATA PENCAHARIAN DAN 
PENGUATAN MASYARAKAT 
PASCABENCANA 

1. Memperkuat Gotong Royong 

Kegiatan kelompok dapat membantu mengurangi stres pascabencana. 
Berbagi asa dan rasa dengan korban dan penyintas lain yang senasib 
dan sepenanggungan dapat membantu meringankan beban emosi. 
Kebersamaan dan kegotongroyongan mengeratkan hubungan 
kemasyarakatan dan menjadi modal sosial di masa depan
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2. Menjamin Transparansi dan Akuntabilitas 

Mengingat para korban dan penyintas 
berada dalam kondisi sulit, cemas dan ragu 
mengenai kapan dan/atau bagaimana 
bantuan dapat diterima secara adil dan 
merata, maka transparansi menjadi sangat 
penting guna menjamin akuntabilitas 
program dan menjaga stabilitas 
masyarakat.  

3. Memfasilitasi Masyarakat dalam Kegiatan Pemulihan yang 
Berkelanjutan  

Setelah terjadi bencana, masyarakat terdampak menerima banyak 
bantuan dari berbagai pihak. Namun seiring berjalannya waktu, bantuan 
yang diterima akan semakin berkurang dan keberlanjutan pemulihan 
bergantung pada daya dan upaya masyarakat itu sendiri. Upaya mandiri 
masyarakat untuk bangkit dan berdaya merupakan kunci pemulihan 
yang berkelanjutan. Oleh karena itu, amatlah penting untuk 
membangkitkan semangat masyarakat untuk pulih melalui program/ 
kegiatan fasilitasi pemulihan mata pencaharian dan penguatan 
masyarakat.  
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4. Mempertimbangkan Perbedaan Kebutuhan dan Kondisi 
Masyarakat Terdampak dalam Tahapan Pemulihan dan 
Rekonstruksi   

Pada kasus gempa bumi dan tsunami di Provinsi Sulawesi Tengah, Surat 
Keputusan Gubernur Sulawesi Tengah menetapkan tahapan 
penanganan pascabencana sebagaimana ditunjukkan tabel di bawah 
ini. Setiap tahap membutuhkan intervensi yang berbeda. Penting untuk 
merancang dan melaksanakan program/kegiatan berdasarkan 
kebutuhan dan kondisi masyarakat terdampak 

Tabel 1 Keterkaitan Antar Tahap dan Intervensi  

Tahap Periode Kegiatan Dukungan 
Tanggap 
darurat 

4 minggu1 sejak 
bencana 

Pemenuhan kebutuhan dasar 
manusia 
Penyediaan sumber pendapatan 
harian (contoh: padat karya 
untuk memperoleh bantuan 
uang tunai atau bahan pangan)

Transisi ke 
pemulihan 

60 hari sampai 
dengan 180 hari2 
sejak masa tanggap 
darurat 

Dukungan untuk berwirausaha 
(penyediaan peralatan) 
Pemulihan fasilitas 
Pelatihan teknis dan 
keterampilan 

Rehabilitasi 
dan 
rekonstruksi 

2 tahun3 setelah masa 
transisi 

Dukungan untuk 
berusahakembali di permukiman 
baru (hibah/paket untuk 
berusaha kembali) 

 

Ta
Bencana 
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STRATEGI PENGARUSUTAMAAN PEMULIHAN 
MATA PENCAHARIAN DAN PENGUATAN 
MASYARAKAT PASCABENCANA 
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BBAB III 
 

STRATEGI PENGARUSUTAMAAN 
PEMULIHAN MATA PENCAHARIAN  
DAN PENGUATAN MASYARAKAT  
PASCABENCANA 
 
1. Inklusif 

 
Inklusif tidak hanya menyangkut kesetaraan gender tetapi juga 
mencakup pelibatan berbagai kelompok rentan seperti perempuan, 
kaum muda, lansia, penyandang disabilitas, pengidap HIV/AIDS dan 
anggota masyarakat lainnya yang dianggap rentan dengan 
mempertimbangkan aspek interseksionalitasnya. 
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2. Keberlanjutan 
 
Konsep Membangun Kembali yang lebih baik (Built Back Better) dan 
keberlanjutan perlu dipertimbangkan dalam seluruh aspek pemulihan 
dan rekonstruksi untuk pengurangan risiko bencana di masa 
mendatang serta mewujudkan masyarakat yang lestari. Selain itu, perlu 
dipertimbangkan pula penerapan metode ramah lingkungan sebagai 
upaya konservasi sumber daya alam dan lingkungan.  

 

3. Kemandirian 
 
Masyarakat didorong dan difasilitasi untuk melaksanakan kegiatan 
swadaya.  

 

II-4-2-12



 

 

 

LANGKAH – LANGKAH  
PELAKSANAAN KEGIATAN  
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BBAB IV 
 

LANGKAH – LANGKAH  
PELAKSANAAN KEGIATAN  

1. Pengumpulan Data dan Informasi  
 
a. Untuk menentukan program/kegiatan yang tepat, maka 

dibutuhkan data dan informasi mengenai situasi terkini serta 
kebutuhan penerima manfaat.  

b. Data dihimpun dari masyarakat, komunitas, fasilitas, entitas, atau 
infrastruktur. Informasi yang dikumpulkan mencakup lokasi, tingkat 
kerusakan, nilai kerusakan, dan perkiraan kerugian.  

c. Data dihimpun oleh OPD penanggung jawab di masing – masing 
kabupaten/ kota, kemudian dikompilasi di Bappeda.   

d. Selain kompilasi data di atas (poin a dan b), saat perencanaan 
program/kegiatan diperlukan pula data aktual dan kajian 
kebutuhan di lokasi sasaran sebagai berikut:   

Jumlah korban/ penyintas beserta informasi usia dan 
gendernya di lokasi  
Kondisi ekonomi dan sosial sebelum bencana serta kerusakan 
dan situasi terkini pascabencana  
Kebutuhan para korban dan penyintas di tiap lokasi, seperti 
shelter/huntara, komunitas dan desa.  
Seluruh data di atas harus memuat data terpilah berdasarkan 
jenis kelamin dan usia. 
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2. Persiapan Rancangan Kegiatan  
 
a. Pertama, dinas kabupaten/kota penanggung jawab menyiapkan 

beberapa ide/usulan program/kegiatan yang hendak dilaksanakan.  

b. Dinas penanggung jawab kemudian menyelenggarakan kegiatan 
“konsultasi masyarakat” untuk bermusyawarah dengan masyarakat 
mengenai usulan program/kegiatan, situasi dan kondisi terkini para 
korban dan penyintas, serta permintaan dan kebutuhan masyarakat. 
Dalam kegiatan konsultasi masyarakat tersebut, dinas dan 
masyarakat bermufakat mengenai program/kegiatan yang 
dilaksanakan serta tujuan yang hendak dicapai.  

c. Berdasarkan hasil musyawarah dengan masyarakat, dinas 
penanggung jawab menyiapkan rencana program/kegiatan. 

d. Program/kegiatan harus dilaksanakan secara terpadu.  
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3. Penyeleksian Penerima Manfaat 

a. Seleksi penerima manfaat merupakan salah satu hal yang sensitif. 
Oleh karena itu, diperlukan kriteria seleksi untuk memilih penerima 
manfaat.  

b. Kriteria seleksi ditentukan melalui diskusi antara dinas dengan 
kepala desa dan masyarakat.  

c. Informasi mengenai seleksi penerima manfaat disebarluaskan ke 
masyarakat. Kelurahan/ Kepala Desa membantu penyebarluasan 
informasi ke masyarakat melalui pengumuman tertulis di papan 
pengumuman, pengumuman lisan di masjid/rumah ibadah lainnya, 
pertemuan warga, dan sebagainya.   

d. Dinas penanggung jawab bersama dengan kelurahan/pemerintah 
desa mengumpulkan formulir pendaftaran yang diserahkan oleh 
masyarakat. Formulir pendaftaran ini selanjutnya dipergunakan 
untuk menyeleksi calon penerima manfaat. Pada tahap ini perlu 
disiapkan sesi konsultasi untuk fasilitasi/layanan penyediaan 
informasi dan pendampingan pengisian formulir pendaftaran 
program/kegiatan bagi masyarakat yang ingin berpartisipasi.   

e. Validasi data dengan mewawancarai secara langsung calon 
penerima manfaat.  

Seleksi penerima manfaat dilaksanakan oleh dinas bersama 
dengan masyarakat
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4. Pelaksanaan Kegiatan

a. Penerima manfaat perlu memahami dengan baik mengenai 
tanggung jawab, konsekuensi dan sanksi yang berlaku ketika 
mengikuti program/kegiatan Oleh karena itu, pperlu 
diselenggarakan pertemuan orientasi bagi para penerima 
manfaat untuk memaparkan secara terperinci mengenai tahapan 
pelaksanaan serta ketentuan program/ kegiatan, seperti tanggung 
jawab masing – masing pihak, konsekuensi, dan sanksi yang berlaku. 

b. Surat perjanjian (MoU) antara dinas penanggung jawab dengan 
penerima manfaat yang memuat klausa penggunaan dan 
perawatan peralatan yang diberikan serta sanksi yang berlaku jika 
terjadi penyalahgunaan dan/ atau pelanggaran. Jika terjadi 
penyalahgunaan atau pelanggaran, maka sanksi yang tertulis 
dalam surat perjanjian harus dijalankan secara tegas untuk 
memberikan efek jera dan mencegah terjadinya hal serupa di 
masa mendatang. 

c. Pelatihan atau kegiatan pengembangan kapasitas lainnya yang 
diperlukan penerima manfaat. Kegiatan ini dapat juga difasilitasi 
oleh para pemangku kepentingan lainnya, seperti K/L terkait, NGO, 
Organisasi Masyarakat Sipil (CSO), mitra pembangunan, dan 
sebagainya. 
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5. Pengawasan dan Pengendalian 

a. Di awal program/kegiatan, dinas penanggung jawab menyiapkan 
Kerangka Pemantauan dan Evaluasi, untuk selanjutnya 
diinformasikan ke masyarakat, khususnya penerima manfaat untuk 
dipahami dan disepakati.  

b. Di akhir program/kegiatan, capaian program/kegiatan dievaluasi 
menggunakan indikator - indikator yang telah ditetapkan saat 
perancangan program. Hasil evaluasi diinformasikan dan dibahas 
bersama dengan para penerima manfaat dan pemangku 
kepentingan lainnya. 
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PERAN PEMANGKU KEPENTINGAN 
DAN KERANGKA KOORDINASI  
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BBAB V 
 

PERAN  
PEMANGKU KEPENTINGAN  
 
 
 
 

 

 

 

 

 

 

 
 

Pemerintah  
Pusat 

Pemerintah  
Provinsi

Pemerintah 
Kabupaten/Kota  

(Bappeda) 

OPD Kabupaten/Kota 
Penanggung jawab 

Kepala Desa 

Kepala Dusun/ Ketua RT/ 
Koordinator 

NGO/ CSO/ 
Mitra Pembangunan 

Masyarakat 

Akademisi/ Universitas 

Media 

Menentukan program/kegiatan sasaran dan mengidentifikasi 
pemangku kepentingan  
Mengatur pelaksanaan program/kegiatan

Fasilitasi aspek teknis dan pembiayaan bagi kabupaten/kota 
Mobilisasi sumber daya (internasional, nasional, regional) 

Kompilasi data dan informasi mengenai kerusakan dan 
kerugian 
Koordinasi dan sinkronisasi 

Menetapkan program/kegiatan prioritas dalam rencana aksi 
Mengatur rapat koordinasi untuk membahas kemajuan dan hasil 

Menyediakan informasi yang dibutuhkan dinas kabupaten/ kota 
yang bertanggung jawab 
Menyelenggarakan pertemuan warga 
Memilih kelompok sasaran  

Menyediakan informasi bagi kepala desa 
Menyebarluaskan informasi dan mengumpulkan data warga 

Kerjasama program/kegiatan 
SDM instruktur pelatihan 

Pengorganisasian kelompok 
Berpartisipasi dalam program/kegiatan 

Memberikan informasi dan saran, jika diperlukan  
SDM instruktur pelatihan dan mendukung kegiatan program  

Memberitakan informasi aktual yang benar dan tepercaya 
dengan cepat kepada masyarakat, khususnya para korban dan 
penyintas 
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Pemetaan Pemangku Kepentingan untuk Koordinasi 
Program/Kegiatan 
 
Pemetaan pemangku kepentingan, yaitu tabulasi yang memuat daftar para 
pemangku kepentingan beserta program/kegiatan yang dilaksanakannya, dapat 
membantu koordinasi dan sinkronisasi penanganan pascabencana.                    
Contoh pemetaan pemangku kepentingan dapat dilihat di bawah ini: 
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LEMBAR PENGECEKAN 
PELAKSANAAN KEGIATAN  
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BBAB VI 
 

LEMBAR PENGECEKAN  
PELAKSANAAN KEGIATAN  
 
1. Lembar Pengecekan bagi Unit Pelaksana Program/ 

OPD Kabupaten/ Kota  

LANGKAH/ HAL POKOK CEK 

1. Perencanaan Kegiatan  

Langkah 1-1: Kajian awal rancangan rencana kegiatan dan 
pemangku kepentingan

- 

Isi kegiatan dan lokasi sasaran ditentukan berdasarkan kriteria yang jelas    
Konfirmasi kesesuaian kegiatan dengan Rencana Induk/ Rencana Aksi   
Cek kemungkinan penerapan kegiatan kelompok   

Langkah 1-2: Konsultasi masyarakat untuk memformulasikan 
rancangan rencana kegiatan

- 

Tanggal dan waktu pertemuan ditentukan dengan mempertimbangkan 
waktu luang penerima manfaat, serta memerhatikan kegiatan rutin 
harian kaum pria dan wanita.  

 

Kepala dusun/ketua RT, kepala RW, koordinator shelter/hunian beserta 
anggota masyarakat lain berpartisipasi dalam pertemuan.  

 

Rancangan rencana kegiatan dan prosedur pelaksanaannya disusun 
dengan memuat:11) kegiatan; 22) periode pelaksanaan; 33) tanggung 
jawab para pemangku kepentingan termasuk OPD; 4) kontribusi yang 
ditanggung penerima manfaat (mis. modal tunai, waktu, tenaga kerja);     
5) risiko terkait kegiatan ekonomi yang ditanggung penerima manfaat, 
dan; 6) kerangka pemantauan dengan anggaran yang memadai. 
 

 

 

II-4-2-23



LANGKAH/ HAL POKOK CEK 

2. Penyeleksian Penerima Manfaat 

Langkah 2-1: Penentuan Kriteria Seleksi Penerima Manfaat  - 

Kriteria seleksi didiskusikan dengan masyarakat, sesuai kebutuhan   

Kriteria dibuat dan ditentukan berdasarkan data/ informasi yang 
dikumpulkan dan terukur 

 

Langkah 2-2: Seleksi Penerima Manfaat - 

Informasi mengenai penyeleksian penerima manfaat diumumkan 
kepada masyarakat  

 

Formulir pendaftaran untuk mengevaluasi calon penerima manfaat 
berdasarkan kriteria disiapkan 

 

Penyediaan dukungan/layanan bagi masyarakat yang memiliki kendala 
untuk mengisi formulir pendaftaran secara mandiri. 

 

Penyeleksian penerima manfaat dilaksanakan berdasarkan kriteria dan 
hasilnya diumumkan kepada masyarakat. 

 

3. Pelaksanaan Kegiatan 

Langkah 3-1: Pertemuan Orientasi  - 
Tanggal dan waktu pertemuan ditentukan dengan mempertimbangkan 
waktu luang penerima manfaat  

 

 - 

Konfirmasi spesifikasi peralatan/material/ fasilitas dengan masyarakat/ 
penerima manfaat  

 

Pengadaan peralatan/material/ fasilitas sesuai dengan peraturan 
pemerintah  

 

Surat perjanjian/MoU terkait pemanfaatan dan perawatan peralatan 
dengan baik yang disepakati penerima manfaat, jika terdapat bantuan 
peralatan bagi penerima manfaat. 
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LANGKAH/ HAL POKOK CEK 

3. Pelaksanaan Kegiatan 

Langkah 3-3: Pelatihan - 
Jadwal pelatihan ditentukan dengan mempertimbangkan waktu luang 
penerima manfaat. 

 

Pengumpulan informasi terkait skema/program yang ada untuk 
disinergikan dengan pelatihan. 

 

Langkah 3-4: Kegiatan peningkatan kapasitas lainnya - 

Kegiatan dapat menjadi solusi terhadap isu/kendala yang ada.  
Penerima manfaat paham akan pentingnya kegiatan tsb.   

4. Pemantauan dan Evaluasi 

Langkah 4-1: Pemantauan - 
Data yang dikumpulkan mencakup gender, usia, disabilitas dan faktor 
sosial lainnya sesuai kebutuhan  

 

Langkah 4-2: Evaluasi  - 
Capaian kegiatan dievaluasi berdasarkan indikator.  
Diskusi mengenai kendala yang dihadapi dan pembelajaran saat 
melaksanaan kegiatan 
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2. Lembar Pengecekan bagi Pengawas Program/                        
Pelaksana Monitoring 

LANGKAH/ HAL POKOK CEK 

1. Perencanaan Kegiatan  

Langkah 1-1: Kajian awal rancangan rencana kegiatan dan 
pemangku kepentingan  - 

Pra-seleksi isi kegiatan dan lokasi sasaran berdasarkan kriteria yang 
jelas.   

Pra-seleksi isi kegiatan dilakukan berdasarkan data informasi yang ada 
mengenai gender, usia, disabilitas, dan faktor sosial lainnya.   

Konfirmasi kesesuaian kegiatan dengan Rencana Induk/ Rencana Aksi.   
Kajian awal rancangan rencana kegiatan dibahas pada rapat 
koordinasi.   

Langkah 1-2: Konsultasi masyarakat untuk memformulasikan 
rancangan rencana kegiatan - 

Mengumpulkan informasi yang ada mengenai situasi umum 
masyarakat sasaran dan hal-hal khusus yang perlu dipertimbangkan 
dari internal dinas penanggung jawab dan OPD terkait lainnya. 

 

Tokoh masyarakat seperti kepala desa, kepala dusun/RT, kepala RW, 
koordinator shelter/ huntara serta anggota masyarakat lainnya 
berpartisipasi dalam pertemuan yang membahas situasi terkini dari 
para korban dan penyintas serta kebutuhan masyarakat sasaran.  

 

Garis besar usulan dan isi kegiatan dijelaskan kepada masyarakat/ 
penerima manfaat. Konsistensi dan kelayakan isi kegiatan terhadap 
kebutuhan dan konteks masyarakat setempat didiskusikan dengan 
penerima manfaat.  

 

Rancangan rencana kegiatan dan prosedur pelaksanaannya disusun 
dengan memuat: 11) kegiatan; 22) periode pelaksanaan; 33) tanggung 
jawab para pemangku kepentingan termasuk OPD; 4) kontribusi yang 
ditanggung penerima manfaat (mis. modal tunai, waktu, tenaga kerja); 
5) risiko terkait kegiatan ekonomi yang ditanggung penerima manfaat, 
dan; 6) kerangka pemantauan dengan anggaran yang memadai. 
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LANGKAH/ HAL POKOK CEK 

2. Penyeleksian Penerima Manfaat 

Langkah 2-1: Penentuan Kriteria Seleksi Penerima Manfaat - 

Kriteria seleksi penerima manfaat disiapkan oleh OPD yang 
bertanggung jawab   

Usulan kriteria seleksi didiskusikan dengan masyarakat  

Kriteria dibuat dan ditentukan berdasarkan data/ informasi yang 
dikumpulkan dan terukur  

Langkah 2-2: Seleksi Penerima Manfaat - 
Penyeleksian penerima manfaat dilaksanakan berdasarkan kriteria 
seleksi  

Hasil seleksi dan mekanisme pengaduan/ sanggah diinformasikan 
kepada masyarakat   

 3. Pelaksanaan Kegiatan 

Langkah 3-1: Pertemuan Orientasi  

Agenda pertemuan orientasi mencakup penjelasan mengenai:   

11) kegiatan; 22) periode pelaksanaan; 33) tanggung jawab para pemangku 
kepentingan, termasuk OPD/dinas; 4) kontribusi yang ditanggung 
penerima manfaat (mis. modal/uang tunai, waktu, tenaga kerja; 55) risiko 
yang ditanggung penerima manfaat serta menjawab pertanyaan-
pertanyaan yang diajukan penerima manfaat.  

 

Kesediaan untuk berpartisipasi dikonfirmasi dan didokumentasikan 
melalui surat pernyataan secara tertulis   

Langkah 3-2: Pengadaan  

Surat perjanjian/MoU terkait pemanfaatan dan perawatan peralatan 
dengan baik yang disepakati penerima manfaat, jika terdapat bantuan 
peralatan bagi penerima manfaat.  

 

Pengadaan peralatan/material/fasilitas sesuai dengan peraturan 
pemerintah.   
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LANGKAH/ HAL POKOK CEK 

Langkah 3-3: Pelatihan  

Pelatihan diselenggarakan sesuai rancangan rencana, seperti isi, 
periode pelatihan, jumlah peserta, dsb   

Langkah 3-4: Kegiatan pengembangan kapasitas lainnya  

Kegiatan dapat menjadi solusi terhadap isu/ kendala yang ada.   
Tingkat sasaran/capaian dari kegiatan pengembangan kapasitas 
ditentukan dengan mempertimbangkan kapasitas dan kebutuhan 
penerima manfaat. 

 

4. Pemantauan dan Evaluasi 

Langkah 4-1: Pemantauan - 

Kerangka pemantauan dan evaluasi disiapkan.   
Data dikumpulkan berdasarkan lembar pemantauan, kendala yang 
dihadapi penerima manfaat dicatat secara berkala sesuai dengan 
kerangka pemantauan.  

 

Data pemantauan yang dikumpulkan memuat informasi terkait gender, 
usia, disabilitas dan faktor sosial lainnya yang sesuai.   

Data yang dikumpulkan dan tindakan/fasilitasi yang dilakukan 
dikompilasi dalam format sederhana dan dipresentasikan pada rapat 
koordinasi.   

 

Langkah 4-2: Evaluasi  

Data dan informasi yang diperlukan untuk evaluasi dikumpulkan melalui 
survei dan wawancara kelompok, kemudian dikompilasi sehingga dapat 
dibandingkan dengan indikator evaluasi.  

 

Data evaluasi yang dikumpulkan memuat informasi terkait gender, usia, 
disabilitas dan faktor sosial lainnya sesuai kebutuhan  

Rapat evaluasi diselenggarakan bersama para pemangku kepentingan 
utama kegiatan  

Hasil rapat evaluasi dicatat dan dipresentasikan pada rapat koordinasi.   
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Local capacity strengthening program for humanitarian action and inclusive early recovery for post-earthquake and tsunami in Central
Sulawesi (1/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities • Construction of  WASH

facilities, as in latrines/

sanitation facility  semi-

permanent and

permanent)

• Enhancing physical

accessibility for PWDs in

key public facilities

• Installation of clean

water facilities (cash for

work)

Initiating disaster

resilient village to

enhance social

inclusion in

community disaster

preparednes

activities

Strengthening the

safe schools task

force to promote

social inclusion in

disaster

preparedness at

school

Health promotion

and hygiene kits

distribution

Health promotion

and distribution of

food and non-food

items as response

to COVID-19

Type of activity • The earthquake,

tsunami and liquefaction

had destroyed

infrastructure and

people's livelihoods.

• Immediate action was

necessary to restore the

food sources of affected

families to fulfill their

food needs and sources

of income after food aid

is stopped.

• Pregnant women,

breastfeeding, and

toddlers are the most

vulnerable groups.

Immediate assistance is

needed so that they can

fulfill their nutritional

needs to support the

development properly

Sector of Activity Construction

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency Response,

Rehab-Recon

Rehab-Recon Rehab-Recon Emergency

Response

Emergency

Response

Duration of Implementation

(month/year~month/year)

Nov 2018 - present Jun 2019 - present Jun 2019 - present Nov 2018 - Mar

2019

Apr - May 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Detailed Support

Activities

1. Community empowerment

2. Gender equality & women

empowement

3. Vulnerable group support (social

inclusion)

1.Voucher/ Non-cash assistance

2. Gender equality & women

empowerment

3. Vulnerable group support(social

inclusion)

Community empowerment on Disaster

Risk Reduction (DRR)

Health

Support Activities

Location

Sigi and Donggala

Dolo Barat, Dolo Selatan, Sindue, Sirenja, Balaesang

Kaleke, Pewunu, Rarampadende, Mantikole, Pesaku, Walatana, Baluase, Rogo, Pulu, Ramba, Toaya, Toaya

Vunta, Dalaka, Marana, Ape Maliko, Balentuma, Tanjung Padang, Lende Tovea, Lombonga
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Name of Project Strengthening local capacities for humanitarian response and inclusive early recovery post-earthquake and

tsunami in Central Sulawesi

Support Activities Cash for Work (CfW)

Background and Objects

of the Project

After the earthquake and tsunami in Central Sulawesi, Arbeiter-Samariter-Bund (ASB) Indonesia and the

Philippines in collaboration with the Working Group (WG) of Organisations of Persons with Disabilities (OPDs)

in Palu, Sigi, and Donggala (consists of 5 PWDs organizations) implemented an Inclusive Emergency Response

for Affected Community Program from October 2018 until March 2019.

Using social inclusion approach, the program focused on  Water, Sanitation, and Hygiene/WASH sector,  in

particular construction of semi-permanent latrines (universal), provision of clean water suppy  using

SkyHydrant filtration units, also hygiene kits distribution  for women, persons with disabilities and elderly. A

series of trainings, workshops, mentoring and coaching to enhance the capacity of the working group and its

members in inclusive humanitarian reliefs also had been conducted.

The program is extended in April 2019 and still on-going (as of May 2021). The on-going program focuses on

capacity builiding for local OPDs and community empowerment for inclusive disaster preparedness.

To promote social inclusion in humanitarian response and early recovery activities in post-earthquake and

tsunami in Central Sulawesi

Vulnerable group (especially PWDs) of affected community are able to access WASH assistance/facilities and

key public facilities in a safe and equal manners as well as to play active roles in humanitarian response and

post-disaster recovery activities

No 1

Organization Profil Arbeiter-Samariter-Bund (ASB) Indonesia and the Philippines
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Local capacity strengthening program for humanitarian action and inclusive early recovery for post-earthquake and tsunami in Central
Sulawesi (2/112)

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/ procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Inclusiveness

• The program focuses on the involvement and active roles of vulnerable group, in particular PWDs and

elderly, also promotes social inclusion in community activities.

• Enhancing physical accessibility of PWDs and elderly at WASH facilities

• Hygiene kit for vulnerable group

• Providing Communication, Information and Education (CIE) services for vulnerable group, particularly PWDs

and elderly,i.e. sign language interpreter

Considering and ensuring the availability of physical accessibility and non-physical support to vulnerable group

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

The community were actively involved in the program, as in its preparation and formulation (i.e. survey, Focus

Group Discussion (FGD) and community meetings  to discuss the construction/installation program, location,

community contribution, etc.), implementation (i.e. construction workers were resourced locally, therefore a

construction training to built a standardized universal latrines/ WASH facilities was organized to enhance the

capacity of local community), and evaluation (i.e. interview and FGD).

 The community provided labor force and contributed in cost-sharing of the construction/installation works.

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Conducting needs assessment in government and community level.

 Ensure Accountability

and Transparency

Prioritizing vulnerable group, in particular persons with disabilities (PWDs) and elderly.

• Beneficiaries of the activity were discusssed and selected in community meeting.

• Data verification of beneficiary candidates.

• Selection criteria, methods, and results were open for public.
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Strengthen Mutual

Assistance

It is a community based activites/program conducted in a community level, such as village, hamlet and shelter;

therefore collective action is a necessity.

Organizing dan facilitating  meetings for the community to discuss steps and procedure of the activity, direct

involvement and  contribution of the community, cash for work scheme, beneficiaries and location of the

activities.
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Local capacity strengthening program for humanitarian action and inclusive early recovery for post-earthquake and tsunami in Central
Sulawesi (3/112)

Funding Source Swiss Solidarity & Solidar

Suisse

ADH arche noVa Fons Catala Action Medeor

Amount (IDR)  Rp            4,925,403,500  Rp   5,409,165,000  Rp   1,050,000,000  Rp   1,125,000,000  Rp   3,750,000,000

Total Number of Individuals

(person)

Male (person)

Female (person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Persons with disabilities

(PWDs)

Women Children Youth Elderly

Institution/Organization PPDI (Indonesian

Association of Persons

with Disabilities)

HWDI (Indonesian

Association of

Women with

Disabilities)

Pertuni (Indonesian

Association of Blind

Persons)

Gerkatin

(Indonesian

Movement for Deaf

Persons Welfare)

Support Volunteers (PWDs) and

caregiver

Volunteers (PWDs)

and caregiver

Volunteers (PWDs)

and caregiver

Volunteers (PWDs)

and sign language

interpreter

Institution Regional disaster

management agency

Social affairs

department

Education

department

Health department

Support Inputs, monitoring,

partnership

Inputs and

monitoring

Inputs and

monitoring

Inputs and

monitoring

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Desk review, observation, interview, FGD

Feb-20

-

-
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Implementing Institution Working Group of Organizations of Persons with Disabilities (OPDs) in Palu Sigi and Donggala

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government
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Monitoring

and

Evaluation

Monitoring

ASB - MEAL Coordinator

Field visit, activity report, FGD, interview

During the program implementation

-

Evaluation

Number of

Support

Activities

Personnel

Total Personnel 9

Staff from

Central

Sulawesi

1

8

Staff from

outside

Central

Sulawesi

3

3

Internation

al Staff

Independent consultant

Household

(HH)

4,900

SMEs -

Group

22,000

-
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S Support Activities Budget (IDR) Rp16,259,568,500

Funding Details
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Number of

Beneficiary

Individual

22,000

10,500

11,500

Others * the above numbers have been rounded

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster Farmers, fishermen, employees, students, civil servants, etc.

Others

Encouraging vulnerable group to play active roles in the program activities, not only as beneficiary but also as

volunteer in humanitarian response/ community activity.
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Local capacity strengthening program for humanitarian action and inclusive early recovery for post-earthquake and tsunami in Central
Sulawesi (4/112)
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http://www.asbindonesia

.org/resources.html

Actual Achievement

- 111 semi-permanent sanitation facilities ( in average: 4 CfW beneficiaries/facility)

- 20 SkyHidrant water filtration units

- 2555 packages of hygiene kits with additional items to designated vulnerable group

- 32 universal permanent sanitation facilities (in average: 4 CfW beneficiries/facility)

- 157 schools received DRR training practice , established safe school plan, evacuation routes and safe space

area.

- 20 villages are able to conduct disaster risk mapping, prepare evacuation routes, develop early warning and

evacuation plans, establish village task force for disaster preparedness

village teams for disaster preparedness

- Involvement of OPDs and its members as DRR and WASH facilitators

Unexpected Positive Effect

Active roles of PWDs in the program has significantly increase the awareness of the community and related

stakeholders on challenges faced by PWDs and their possible contribution in disaster preparedness and other

activities. '

Useful Sites/Links for Further Information

https://reliefweb.int/report/world/humanitarian-inclusionstandards-

older-people-and-people-disabilities

Challenges

- Building materials availability to construct the facilities

- Lack of coordination among stakeholder, overlapping activities

- Most stakeholders acknowledge vulnerable group as beneficiary or passive actor

Notable Attentions in the Implementation of Support

Activities

An inclusive initial program asssement shall be made. It's not only conducted to local government and

community leaders, but also other community members such as vulnerable group.

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

• Involvement of vulnerable group as actor in project formulation, implementation, monitoring, and evaluation

• Capacity building and knowledge transfer to local actors, including vulnerable group

Comments/Feedbacks from Beneficiaries -

Lessons Learned for Future Post-Disaster Support

Activities

Positioning vulnerable group as actor in the program/ activities increases social inclusion awareness in the

community as well as provides access to vulnerable group to contribute in community activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

It is important to hear and to consider women's perspective in the construction of public facility to ensure a

safe and female friendly facility.

Women involvement in community based program increases its outreach.
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Livelihood Recovery for the Poverty and Vuinerable Peoples and in Sigi and Donggala, Central Sulawesi (5/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Agriculture

Provision of

130 modules,

160

hydroponic

planting holes,

3 greenhouses

(each

greenhouse is

equiped with

2000 planting

holes,

equipment and

materials for

planting)

Fisheries

Provision of  12

trawlers and

148 packages

of machinery

and fish flasks

MSME

50 packages of

tools and

materials for

the peanuts

processing

Agriculture

Organisation

of eco-

farming

(hydroponics)

training using

learning by

doing

approach.

There is also

mentoring on

seedlings,

maintenance,

harvest and

post-harvest

activities.

SMEs

Organisation

of food

processing

training for

peanut based

product(s) to

improve the

production

procedure

(Good

Manufacturin

g Practices;

GMP) and

product

quality .

Agriculture,

Fisheries,

SMEs

Introducing

business

model canvas

(BMC) to

develop a

simple

business plan

Agriculture,

Fisheries,

SMEs

Organisation

of

bookkeeping

training to

introduce

simple

accounting for

recording

income and

expenditure

of the

business also

promote the

importance of

savings (i.e.

capital

reverse)

Agriculture,

Fisheries,

SMEs

Organisation

of product

packing

training for

improving

techniques

and methods

to packaged

the products

Assisting the

beneficiaries

to open a

savings

account, so

they can

prepare a

capital

reverse for

their business

as part of DRR

and resilience

enhancement.

Sharing the

result of

Dompet

Dhuafa

market

assesment for

sectors of

intervention

(agriculture,

fisheries,

SMEs (peanut

based

processing

products) in

Palu, Sigi, and

Donggala to

the

beneficiaries,

so they have a

better

understandin

g and insights

on market

potential and

access of their

products.

Type of activity

Provision of

hydroponic

equipments

and relevant

training

Provision of

fisherman

equipments

and relevant

training

Livelihood

restoration

for MSMEs

and relevant

training

Sector of Activity

Agriculture Fisheries SMEs - food

processing

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Mar 2020- Aug

2020

Mar 2020-

Aug 2020

Mar 2020-

Aug 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Detailed Support

Activities

Support Activities

Location

Sigi

Dolo and Sigi Biromaru

Kabobona, Lolu, Loru, and Pombewe
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Name of Project Livelihood Recovery  for Poor and  Vulnerable Communities in Sigi and Donggala, Central Sulawesi

Support Activities -

Background and Objects

of the Project

Central Sulawesi is categorized as the least-developed area in Indonesia. In 2018, the Human Development Index (HDI) of

Central Sulawesi was only 68.88 or below the national average of 71.39. In the same year, HDI for regencies affected by

earthquake-tsunami-liquefaction; Sigi (67.66), Donggala (65.14), Parigi-Motong (64.38) were generally below the HDI

average of Central Sulawesi; only the city of Palu was above the provincial index with 80.91.

Dompet Dhuafa with the support of Care International/Yayasan Care Peduli Indonesia had continuously supported the

Government of Indonesia in recovery acceleration of affected communities in Central Sulawesi, from emergency response

to rehab - recon phase. During the emergency response, the organizations contributed in the provision of basic necessities

such as drinking water, sanitation facilities, shelter and distribution of emergency livelihood kits. In the rehab - recon phase,

the organizations focused their supports in livelihood sector.

To accelerate the recovery in livelihood sector based on the Build Back Better principle as the precondition to improve

community preparedness and resilience in Sigi and Donggala.

• Restored/ increased production capacity of 370 affected households (HH) in agriculture, fisheries,and micro-enterprises

sector.

• Knowledge transfer to 320 HH on the application of resilient farming/fishing practices, basic entrepreneurship, simple

business plan, marketing strategy, including supply chain and value chain.

• Capacity building to 50 HH in SMEs sector which will lead to livelihood recovery of poor and vulnerable households in sub-

urban area.

• Capacity improvement of poor and vulnerable households on adaptive skills to cope with disaster risks and climate change

as well as access to climate and weather information (i.e. floods, landslides, heavy-rains, etc.)

No 2
Organization Profile Dompet Dhuafa
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Livelihood Recovery for the Poverty and Vuinerable Peoples and in Sigi and Donggala, Central Sulawesi (6/112)

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex. participatory

needs assessment,

community dialogue for

designing project),

implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Others

Established a collaboration with village government. In fishery sector, the village government facilitated a pickup truck

(owned by the village office) to DD team for distributing goods to beneficiaries.

Empowering local youth in the village as volunteers, such as distributing goods to beneficiaries since they are more familiar

with the location and its routes.

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-

Inclusiveness

Members of community can give their feedbacks on DD-YCP program during the socialization event (FGD/house visit).

To include vulnerable group as one of selection criteria for beneficiaries.

In training activity, Dompet Dhuafa (DD) allows elderly and pregnant women beneficiaries  to pass their participation to one

of their family members if their condition does not allow. Dompet Dhuafa also provides necessary facility for vulnerable

group during training, as in comfortable chair for pregnant women.

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Selection of beneficiaries: FGD was carried out for socializing the Dompet Dhuafa-Yayasan Care Peduli (DD-YCP) program

to all community members in each village of intervention. During the Covid-19 pandemic, the FGD was modified into house

visit to each household by the PiC.

Needs assessment: The beneficiaries filled out the need assessment form of DD-YCP (i.e. budget estimates of capital for a

business), then submitted the form and proposal to the PiC of each sector. The PiC adjusted the budget estimates accoding

to standard project budget.

DD conducted market assessment survey of sectors of intervention and facilitated business matching between beneficiaries

and middlemen (example: agriculture sector).

Provision of seasonal calendar, facilitation of business matching, opening a savings account, and food production certificate

for home industry (P-IRT ).

Strengthen Mutual

Assistance

Group establishment to promote collaboration in livelihood recovery activities, trainings and savings.

• Facilitating market visits for MSMEs sector beneficiaries to gifts shop as part of market assesment activity.

• Facilitating market visits for agriculture sector beneficiaries to hydroponics entrepreneur

-
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 Ensure Accountability

and Transparency

• Disaster affected community (i.e. farmers, fishermen, and MSMEs)

• Poor community  with a maximum income of IDR 900,000 per month

• Vulnerable group,  prioritizing pregnant and lactating women, persons with disabilities, elderly (age > 60-year old), and

single mothers/woman as the head of )

• Organizing FGD for program socialization to all/most village community (prior to the Covid-19 pandemic)

• Assigned one community member in each village of intervention as a focal point, in particular to collect complaints,

feedbacks, and response from the community (Complaints, Feedbacks, Response Mechanism; CFRM).

• Announcing the result of the selection of the beneficiaries in strategic places (i.e. annoucement board at village office).

The announcement always states the program hotline number for complaints, feedbacks, and responses.

• Putting CFRM sticker/label at beneficiary's house.

• Putting CFRM banners at strategic places in each village of intervention

  
Monitoring is carried out during and after the implementation of the activity by MEAL staff(s).
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Livelihood Recovery for the Poverty and Vuinerable Peoples and in Sigi and Donggala, Central Sulawesi (7/112)

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization SHO CARE

Support
Funding Cooperation

partner

Institution

Sigi Investment

Coordinating

Board and

One-Stop-

Service

Department

Sigi Health

Department

Sigi /

Donggala

Cooperatives

and MSMes

Department

Sigi

Agriculture

Department

Sigi/Donggala

Food Security

Department

Sigi/Donggala

Industry and

Trade

Department

Central

Sulawesi

Agriculture

Department

Donggala

Fisheries

Department

Support

Socialization on

procedure to

obtain  Food

Production

Certificate for

Home Industry

(P-IRT) to

beneficiaries

Socialization

on health

standards for

food

processing

and packaging

as a pre-

requisite prior

to P-IRT

application

Respondent in

DD market

assessment

survey

Respondent in

DD market

assessment

survey

Respondent in

DD market

assessment

survey

Respondent in

DD market

assessment

survey

Respondent

of  Market

Assessment

Interview

Respondent

of  Market

Assessment

Interview

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time
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Monitoring

and

Evaluation

Monitoring

MEAL Program

PAM (Post-Approval Monitoring) and PDM (Post-Distribution Monitoring) survey using Kobotoolbox e-questionnaire

Field monitoring by MEAL staff(s)

1 ~ 3 weeks after the activity is completed (PAM and PDM)

-

Evaluation

MEAL Program

Meetings with PiC / Specialists about findings from the field.

Weekly/monthly/after monitoring

Staff from

Central

Sulawesi

5

16

Staff from

outside

Central

Sulawesi

3

0
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Implementing Institution -

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 24

Internation

al Staff

0

0

Group

-

37

Others -

Vulnerable group who became target beneficiary

(if any)

Persons with disabilities (PwDs), elderly, pregnant and lactating women, single mothers/ household with woman as the

head of the family)
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Number of

Beneficiary

Individual

1,459

681

778

Household

(HH)

370

SMEs 50

Occupation of beneficiaries before the disaster Farmers, MSMEs, and fishermen
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S Support Activities Budget (IDR) Rp. 28,356,640,000

Funding Details

SHO and Mitra Yayasan Care Peduli

Rp. 3,358,822,000
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Livelihood Recovery for the Poverty and Vuinerable Peoples and in Sigi and Donggala, Central Sulawesi (8/112)
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Useful Sites/Links for Further Information

-

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Challenges
 The main challenges are the short duration for program implementation, community acceptance for vulnerable group

beneficiaries, and the Covid-19 pandemic.

Notable Attentions in the Implementation of Support

Activities

A good coordination with the village governments and related stakeholders is crucial for program implementation.
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Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

• Love the simple accounting training. After the training, I can manage my finance better (Badri).

• Thank you very much for teaching us to make nuggets, now I can make it at home for private consumption. In the future,

it may become a new business for me (Hapila)

Lessons Learned for Future Post-Disaster Support

Activities

Beneficiaries are aware of the importance of savings; however, there is still a need for assistance from the government and

NGOs on supporting facilities (especially in a remote area) and financial literacy on the importance of having capital reverse

as risk management.  If most businesses have capital reverse, they can immediately recover when a disaster happened.

Actual Achievement

• Conventional farmers have a good understanding on hydroponics and its advantages.

• Established new market access for the food processing MSMEs. Previously, their product is sold in their kiosks and nearby

kiosks, now their peanut-based product is sold in supermarket.

• Disaster affected fishermen obtain new machines and trawlers

• Beneficiaries have a good understanding of doing business, such as its potential/future growth, supply chain,  value chain,

etc.

• Wives of the fishermen are able to produce fish nuggets.

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Market assessment and its follow-up activities are the heart of a speedy economic recovery. Based on the data and result of

the market assessment, the key stakeholders can identify prioritized sectors, their potential market, issues in the supply

chain, hindering and supporting policies, required financial support and possible linkage to financial institutions, also

existing market fairness.
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DEC Phase 2 Sulawesi Recovery and Reconstruction Project (9/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activity

Strengthening/rehabilita

tion for structures

and/or architecture

regarding lightly or

moderately damaged

schools based on the

safer school building

guidelines including

structural assessment,

and training for

construction workers

from the community

Conducting training on DRR

and comprehensive safe

school training for school

staff and civil servants

Strengthening the CP

forums at the district

and provincial levels

about regulation and

programs.

Supporting the

development

prevention mechanism

and reporting of CP and

SGBV in schools

Disbursement of Multipurpose Cash-

Based Assistance for affected families

Type of activity

Vulnerable group

support (social inclusion)

Cash & Labor Intensive Assistance,

Vouchers/Non-Cash Assistance

Sector of Activity 4. Construction

Implementation Period

(Emergency response or

Rehabilitation/Reconstructi

on)

Emergency Response,

Rehab-Recon

Emergency Response, Rehab-

Recon

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

18 months 18 months 12 months 12 months 10 months

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that can

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

Open to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

establishing the feedback mechanism from beneficiaries, community and also government.

Developing the mechanisms that is applicable in society based on the existed policies at the district level and province

 Ensure Accountability

and Transparency

Establishing the criteria for each beneficiary

The involvement of  government and community leaders during the selection of beneficiary.

Strengthen Mutual

Assistance

The involvement of community and local leaders in the activity implementation
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Support Activities

Improving school learning spaces, disaster risk reduction for households, knowledge about CP (Child Protection), Hygiene, MHM (Menstrual

Hygiene Management), SGBV (Sexual and Gender-based Violence), and safe school programs.

Background and

Objectives of Project

Conditions found in the education sector after the Central Sulawesi 7.4 earthquake that occurred on September 28, 2018,  recorded that 1,185

education units were affected. They are 936 schools and 20 madrasah (Islamic School).

The impact for the education unit is as follow; the classroom was severely damaged/collapsed, other teaching and learning facilities were damaged.

Name of Project DEC Phase 2 Sulawesi Recovery and Reconstruction Project

Support Activities

Location

Sigi and Palu

Kulawi, South Kulawi, Sigi Biromaru, North Palu, West Palu, Tawaeli

Bolapapu, Lonca, Tangkulowi, Pombewe, Jono Oge,

Gimpu, Kayumalue, Baru, panau

1. Increasing household income through multipurpose cash,

2. Constructing safe schools both in structure and in community capacity related to disaster-safe school programs and also related to knowledge

about Child Protection, Hygiene, MHM, and SGBV.

3. Increasing knowledge about disaster risk reduction in the scope of households and the improvement capacities for the teachers and civil servants

related to disaster risk reduction.

1. Students receive many benefits from the safe school program such as knowledge, awareness and safer learning environment.

2. The level of awareness and knowledge of girls and boys regarding child protection, SGBV, and MHM

3. Family knowledge and awareness about disaster risk reduction increases.

Support Activity Details

Community empowerment,

Gender equality & women empowerment,

Vulnerable group support (social inclusion)

9. Service

No 3
Organization Profile Yayasan Plan International Indonesia
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DEC Phase 2 Sulawesi Recovery and Reconstruction Project (10/112)

Activating the involvement

of community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Setting up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Rp22,073,131,304

Funding Source
Disaster Emergency

Comittee Phase-I

SHO KNO UNICEF Disaster Emergency Comittee Phase-II

Amount (IDR) Rp2,962,640,000 Rp4,141,940,000 Rp1,557,957,250 Rp1,594,770,000 Rp11,815,824,054

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Yayasan Rebana Yayasan Ibu YEU Disaster Management

Community Association

Support
Program

implementation

Program implementation Program

implementation

 Program implementation

Institution

Education and Culture

Department

Women Empowerment &

Child Protection Department

(DP3A)

Public Works

Department

Regional Disaster

Management Department

Tadulako University

Support
Consultation Consultation Assistant Coordination and

Consultation

Research

Female

Male

Female

Male

4

Staff from

outside

Central

Sulawesi

5

6

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 8
Staff from

Central

Sulawesi

4

Occupation of beneficiaries before the disaster Farmers, Fishermen, Carpenters, Odd jobs, etc.
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Implementing Institution Education and Culture Department

Non-Government

Supporting Institution

4,496

Household

(HH)
1,069
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Number of

Beneficiary

Individual

8,329

3,896
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S Support Activities Budget (IDR)

Funding Details

-

Others 32 schools

Vulnerable group who became target beneficiary

(if any)

People with Disabilities, Women, Children, Youth

SMEs -

Group

-

Conducting surveys to obtain data and information related to gaps that may be possible to help students get services and teachers to provide

appropriate educational services needs

Inclusiveness

Considering access for disabilities in the construction of learning spaces and including inclusive school content

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Limited Focus Group Discussion (FGD) was intended to obtain data and information from representatives (teacher, parents, and students)

Providing scholarship assistance for students whose schools were affected.

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Involving and providing space for people with disabilities in every project activity

the usage of cultural sensitive gender approach by improving the knowledge of teachers, local government and students about SGBV, MHM, and

Hygiene in schools

Others
Direct involvement of people with disabilities in balance for men and women, facilitating the dissemination of inclusivity and gender in society

Construction of learning spaces according to minimum standards of education services

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery
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DEC Phase 2 Sulawesi Recovery and Reconstruction Project (11/112)

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

For instance, in the education sector, not all schools have comprehensively received the implementation of disaster-safe schools, hence the

government needs to issue a policy as a reference for implementing the disaster-safe education for all schools in Central Sulawesi Province

Useful Sites/Links for Further Information

-

Challenges

1. Availability of materials needed by the community at the beginning to the middle of an emergency period

2. Access to the location was constrained by other emergencies situations such as landslides and floods

3. Coordination between agencies at the beginning of the emergency period, there were still overlap of locations and types of assistance

Notable Attentions in the Implementation of Support

Activities

During the implementation period, there was not the same criteria between institutions, hence the government policy is required for uniformity of

criteria in each sector

Lessons Learned for Future Post-Disaster Support

Activities

Good communication with stakeholders was very crucial for better implementation at the field level

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

There is still a small part of the community that has not been introduced about gender equality, but in activities that were conducted together,

there was a good  understanding of gender equality

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Yayasan Plan International Indonesia

Field Visits, FGDs, Interviews, Audits

Internation

al Staff

-

-

Unexpected Positive Effect Government and community response in the acceptance of highly cooperative institution

Comments/Feedbacks from Beneficiaries -

Workshop

At the middle and the end of the project period

Actual Achievement

1. Construct safe learning spaces for 32 schools in 3 districts

2. Distributed school kits: 4447; hygiene kits: 3588; cfs kits: 50; shelter kits: 4438

3. 1069 Families received cash funds

4. 1004 Household disaster preparedness equipment

5. 4 Child-friendly building

6. Installment of water tap 40 units (during COVID-19)

At the middle and the end of the project period

-

Evaluation

Yayasan Plan International Indonesia

Number of

Support

Activities

Personnel

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
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Palu Recovery Project (12/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Health promotion

and nutritional

Support

Provision of

hygiene kits for

children

 Mobile health

clinic

Organic farming Psychosocial

support for

children

Type of activity

Gender equality

& women

empowerment

Vulnerable group

support (social

inclusion)

Vulnerable group

support (social

inclusion)

Vulnerable group

support (social

inclusion)

Community

empowerment

Vulnerable group

support (social

inclusion)

Vulnerable group

support (social

inclusion)

Sector of Activity Health Health Health Agriculture Health

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Duration of Implementation

(month/year~month/year)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

No 4
Organization Profile Yayasan Menara Agung Pengharapan Internasional

Strengthen Mutual

Assistance

Promoting group activity (women farmers group) in organic farming

Promoting child interaction in psychosocial support activity (to play together and to support

each other)

Integrating fun and entertaining activities, such as playing games, singing, dancing in

psychosocial support for children

SU
P

P
O

R
T 

A
C

T
IV

IT
ES

 P
R

O
FI

LE

Name of Project Palu Recovery Project

Support Activities
Mobile health clinic, health promotion, maternal and child nutrition support, organic farming,

hygiene kit for children, psychosocial support for children

Background and Objects

of the Project

On 28 September 2018, a series of natural disasters  (i.e. earthquakes, tsunami, and

liquefaction) had occurred in Central Sulawesi, particularly in Palu, Sigi, Donggala, and Parigi

Moutong. The disasters caused many casualties, injuries, and environmental damage that

affected the communities’ livelihood and well-being.

Menara Agung had actively contributed to the post-disaster recovery activity in Central

Sulawesi since the emergency response phase in October 2018. In the emergency response

phase, Menara Agung supported the distribution of food and non-food materials also

provided a free medical treatment program in Palu and Sigi. In the rehabilitation and

reconstruction phase, Menara Agung continued its assistance in Sigi (February 2019 ~ January

2020).

1. To improve the well-being of affected community

2. To provide accessible healthcare service to vulnerable group

3. To fulfill the needs of hygiene and sanitation kits of targeted population

4. To increase food security of vulnerable households with organic farming

5. To support child development and resilience with age-based psychosocial activities

1. A 12-month of health and nutrition supports to pregnant and lactating mothers in Sigi.

2. Monthly-based mobile health clinic service to communities in Sigi for 12 months.

3. Health education for communities in Sigi

4. Age-based non-food items kits for children

5. Training on organic farming (vegetables) for the head of the family

6. Provision of seeds and agriculture materials for the trainees of organic farming.

7. Children attended the psychosocial support activity; the activity also includes disaster risk

reduction materials.

Detailed Support

Activities

Rehab-Recon

Jan-20

Support Activities

Location

Sigi

Dolo, Dolo Selatan, Tanambulava, Gumbasa, Kulawi, and

Sigi Biromaru

Potoya, Karawana, Kabobona, Jono, Sibalaya Utara, Sibalaya Selatan, Omu, Simoro, Tuva,

Sungku, Loru, Jono Oge, andPombewe
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Palu Recovery Project (13/112)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)FU
N

D
IN

G

SU
P

P
O

R
T

A
C

T
IV

IT
IE

S Support Activities Budget (IDR) Rp177,500,000

Funding Details
Tearfund New Zealand

Rp177,500,000

Inclusiveness

-

-

-

Others

1. Coordination with local governments in the location of intervention prior the program

implementation

2. Established a partnership with village government and local communities.

Facilitate The

Community for

Continuous Recovery

and Reconstruction

-

-

Organized training on organic farming to disaster-affected households to fulfill their nutrition

also as part of food security at the family level

Strengthen Mutual

Assistance

Health promotion and nutritional support for mothers and children is a good platform to

establish and strengthen mutual assistance between communities and the governments (i.e.

the community health center)

 Ensure Accountability

and Transparency

Selection criteria was developed together with the sub-district and village governments

-

-

SU
P

P
O

R
T 

A
C

T
IV

IT
ES

 P
R

O
FI

LE

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-
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Palu Recovery Project (14/112)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Central Sulawesi

Social Affairs

Department

Central Sulawesi

Health

Department

Sigi Government Sigi Health

Department

Sigi Agriculture

Department and

Food Security

Department

Support

Inputs, guidance,

and coordination

letters

Inputs, guidance,

and coordination

letters

Inputs and

guidance

Inputs and

guidance

Inputs and

guidance

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

T
IV

IT
IE

S

Monitoring

and

Evaluation

Monitoring

-

-

-

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries
The beneficiaries were very grateful for the supports because it helped them to stay

motivated and to recover from the severed post-disaster condition.

Lessons Learned for Future Post-Disaster Support

Activities

Good coordination, cooperation, and collaboration between local governments, private

sectors, NGOs, and other elements are essential in post-disaster recovery and restoration

activities.

Evaluation

-

-

-

Actual Achievement

1. Mobile health clinic services could reach a remote village with challenging geographies and

limited healthcare services in Sigi. The total number of beneficiaries is 3,927 persons.

2. Provision of health education and nutritional support to target communities in Sigi, such as

mothers, children, and the elderly. The total number of beneficiaries is 11,150 persons

3. Organic farming training reached out to 398 housewives as beneficiaries. The trainees also

received the necessary agriculture materials and equipment, such as vegetable seeds.

4. Hygiene kits were distributed to 4,540 children.

5. The psychosocial activities reached out to 6,466 children.

Staff from

Central

Sulawesi

2

3

Staff from

outside

Central

Sulawesi

2

1

IM
P

LE
M

E
N

TI
N

G
 S

TR
U

C
TU

R
E

Implementing Institution Yayasan Menara Agung Pengharapan Internasional

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 8

Internation

al Staff

-

-

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

Women, Children, Elderly, Community

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

26,481

10,419

16,062

Household

(HH)

398

SMEs -

Occupation of beneficiaries before the disaster Farmers
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Palu Recovery Project (15/112)

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

yayasanmenaraagung.org

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

According to the organization’s core value in gender equality, Menara Agung always supports

and involves women in program activities.

Challenges
1. Challenging geographies and weather in the location of intervention.

2. Inconsistent village data.

Notable Attentions in the Implementation of Support

Activities

To include beneficiaries’ criteria in the prepared list of beneficiaries.

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

T
IV

IT
IE

S

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Coordination with local governments
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The Livelihood Recovery of Affected Peoples after the Earthquake and Tsunami Disasters in Central Sulawesi (16/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Agriculture Sector: 1.

Agricultural training

(chili

and onions), business

management,

marketing, and

financial management;

2. Farming onions and

chilies

Seed distribution

support and land

management for both

groups and individuals.

Livestock Sector: 1.

Livestock training (pigs

and cows) business

management,

marketing, and

finance management;

2. Distribution of 20

pigs and 60 piglets,

distribution of 10 cows

for fattening and cage

construction.

Fisheries sector: 1.

Training fo Capture

fishery, business

management and

marketing, Finance

management; 2. Boat

assistance with

engines and

equipment of 24 units,

assistance of rumpon

(FAD; Fish Aggregating

device) for 1 group

MSME Sector: 1.

Business management

training, marketing,

and finance

management; 2.

Business Capital

Assistance and

processed products

for 50 beneficiaries

Type of activity

Voucher/Non-Cash

Assistance,

Community

Empowerment,

Gender Equality &

Women

Empowerment,

Vulnerable Group

Support (social

inclusivity), Livelihood

Recovery for MSEs,

Microfinance

Sector of Activity

Agriculture Livestock,

Construction

Fishery Culinary Business,

Processed Food,

Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Duration of Implementation

(month/year~month/year)

January-July, 2020

SU
P

P
O

R
T 

A
C

T
IV

IT
ES

 P
R

O
FI

LE

Detailed Support

Activities

Voucher/Non-Cash Assistance, Community Empowerment, Gender

Equality & Women Empowerment, Vulnerable Group Support (social

inclusivity)

Rehab-Recon

January-July, 2020

Name of Project
The Livelihood Recovery of Affected Peoples after the Earthquake and Tsunami Disasters in

Central Sulawesi

Support Activities The support for agricultural, livestock, fishery, and MSMEs activities

Background and Objects

of the Project

The Post-disaster Regional Recovery and Reconstruction Plan focusing on; acceleration of

post-disaster social recovery, acceleration of post-disaster economic recovery and

reconstruction, also normalization of social, economic, and culture. In the social sector, a

development recovery program was conducted that pays attention to women's groups and

other vulnerable groups.

The expected results of this project are; The recovery of sustainable livelihood of SMEs,

agriculture, livestock, fisheries, and coastal sectors, followed by an increase in a business

management capacity for 120 peoples or head of households who were most vulnerable to

the earthquake and tsunami in Sigi and Donggala regencies

- The 6 SMEs managed by the most vulnerable business in the Sigi and Donggala regencies can

be built and restored;

- The recovery of 30 fisheries and coastal processing products in Donggala regency

- The development of sustainable agricultural practices for 50 affected farmers in Sigi regency

-Recovering and developing livestock businesses for 30 most vulnerable peoples or household

heads in Sigi and Donggala regencies

- Increased capacity in the business management, marketing, and finance for 120 vulnerable

peoples or households, SMEs, farmers, breeders and fishermen

No 5
Organization Profile Karsa Institute
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The Livelihood Recovery of Affected Peoples after the Earthquake and Tsunami Disasters in Central Sulawesi (17/112)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

The kind of assistance types and specifications are determined together with project staff

through the FGD with the beneficiary in groups based on intervention sector.

Types of assistance and activities which are selected by the group are submitted through a

business activity proposal. This approach allows business groups to plan and outline an

implementation strategy of activities

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

The restoration of production facilities for community that will grow the economic and social

aspects and also encourage their participation in the agriculture, livestock, fishery, and MSME

development sectors

SU
P

P
O

R
T 

A
C

T
IV

IT
ES

 P
R

O
FI

LE

Strengthen Mutual

Assistance

Grouping based on the same type of business has proceeded an exchange of knowledge and

experience. This is also an opening of socialization space for survivors in each program

location through the series of training and organizing of business groups

At the end of the program, a cross visit was planned between business groups in Donggala

and Sigi regencies. Program locations in the highlands (Sigi) and coastal areas (Donggala) have

different characteristics to be shared such as experiences and good practice, also build

cohesion between communities

The Speakers of agriculture, livestock, and fisheries training are the civil servant from each

regency. Government official and department are also involved in the handing-over process to

built the synergy and commitments for sustainability of programs from the village

government, municipalities, and implementing organizations

 Ensure Accountability

and Transparency

The approved criteria with the donor (marginal group: female head of household, poverty

people, elderly, and groups with disabilities - program commitment to guide 60% female

beneficiaries ) are discussed with the village office to create the same perception,

assessment, and determination.

Feedback regarding complaints, objections, suggestions, appreciation will be delivered

through face-to-face activities conducted by project staff and the village office, especially the

heads of hamlets and community neighborhood (RT)

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Support Activities

Location

Donggala and Sigi

Sirenja and Kulawi

Tanjung Padang, Namo, and Lonca

Beneficiary mapping was conducted through a field survey and consultation with village office,

then decided together and announced through a meeting between potential beneficiaries and

the village office
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The Livelihood Recovery of Affected Peoples after the Earthquake and Tsunami Disasters in Central Sulawesi (18/112)

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization
Care Indonesia - (YCP) businessman

(individual)

Support

MEAL assistance, CMF,

Covid-19 Response

support project staff

capacity building and

project funding

Training for  MSME

trainer

Institution

Sigi Agriculture

Department

Sigi Livestock

Department

Donggala Fisheries

Department

Donggala Local

Goverment (vice

regent)

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution Karsa institute

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with Disabilities, Women, Youth, Elderly, Female family head, and Orphaned children

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

160

44

116

Household

(HH)

160

SMEs 3

Occupation of beneficiaries before the disaster Farmers/breeders, Fishermen and SMEs

Others

Procurement of fishing boats in the Tanjung Padang village: The vendor (boat carpenters) was

determined by the beneficiary as many as two persons. The boat carpenters have received the

list of beneficiaries' names and either beneficiary was received the information about the boat

carpenters to allow the supervision and monitoring of the quality and duration of boat

construction. Moreover, this model is used to leverage the local businesses and encourage

economic recovery for boat-construction groups. The procurement model agreement was

stated in the minutes of procurement goods

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

T
IV

IT
IE

S Support Activities Budget (IDR) Rp1,913,213,053

Funding Details

Movalux-Care Indonesia (YCP)

Rp1,913,213,053

Inclusiveness

The commitment is to prioritize the active that may involve vulnerable groups in planning,

implementation and also monitoring activities.

CFM is used to accommodate the interest of vulnerable group. The criteria of beneficiary

should be set on vulnerable group

the main target of the program is 60% of women, explaining the commitment to involve

women in planning, implementing and monitoring activities

SU
P

P
O

R
T 

A
C

T
IV

IT
ES

 P
R

O
FI

LE
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The Livelihood Recovery of Affected Peoples after the Earthquake and Tsunami Disasters in Central Sulawesi (19/112)

Support

TOT and technical

assistance

TOT and assistance for

breeders group

TOT and assistance for

fishermen group

Sustainability

commitment, making

the target village

(Tanjung Padang) a

land fishery pilot

project. The formed

group through this

project will become

the executor and

beneficiary

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

-

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Providing space and opportunities for women in planning, implementation and evaluation

teaches the implementers that communities can control and lead the recovery

Challenges
 The short period of the program and the Covid-19 pandemi shorterning the period of

assistance

Notable Attentions in the Implementation of Support

Activities

An agreement of assistance utilization is very important to obtain a sense of responsibility.

The local official's involvement in providing assistance gives self-motivation for beneficiaries

to prove the sustainability of the program

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

T
IV

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Care dan Karsa

Survey and interviews, PDM (Precedence Diagram Method)

January-July, 2020

-

Unexpected Positive Effect

- The establishment of Sigi Livestock Department's commitments through the head of

department during the hand-over of assistance, to accompany the pigs farmer on business

expand into a center of big breeding in Lonca village, Kulawi sub-district

- Additional program delivered by the Donggala Vice Regent in Tanjung Padang village as a

pilot project of shrimp farming managed by groups involved in the project

Comments/Feedbacks from Beneficiaries -

Lessons Learned for Future Post-Disaster Support

Activities

The same program (livestock assistance) is also implemented by the department, but the

different approach and spirit gives a different result

Evaluation

Care and Karsa Institute

Program review by beneficiary and local government

Jul-20

Actual Achievement

- The Pig farmer group in Lonca village starting their business with 20 pigs and 60 piglets for

fattening

- The Cattle farmer group raises 10 cows for fattening in Namo village

- A group of farmers who grows shallots on an area of 2 ha in Lonca village

- Chili farmer groups in Namo village covering an area of 2 ha

- 24 fishermen obtained boats, engines and fishing gear assistances

- A group of fishermen works on rumpon (FAD) in Tanjung Padang village

- The processing products (fish and cattle abon) produce by SME group in Tanjung Padang

village

- Business capital assistance for clothing seller and additional goods for kiosk of 3 million

rupiahs, also the equipment of salons business for disability groups in namo village

*Abon: shredded fish and beef floss

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Each village/location of program has its  socio-economic characteristic configuration. A local-

based approach would be very helpful for the program to be success

Staff from

Central

Sulawesi

-

-

Staff from

outside

Central

Sulawesi

-

-

IM
P

LE
M

E
N

TI
N

G
 S

TR
U

C
TU

R
E

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 7

Internation

al Staff

-

-
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Business Kitchen by female survivors (20/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Type of activity

Sector of Activity

Implementation Period

(Emergency response or

Rehabilitation/Reconstruction

)

Duration of Implementation

(month/year~month/year)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/ community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/ trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

There were 5 criteria for the selection of beneficiaries;

1) women who have stopped their home businesses due to the disaster, 2) women as head of family, 3) women with disabilities who can

run businesses, 3) women with disability, 4) women who support many family members, 5) transgender (women psychologically) who

have stopped their business due to the disaster

All selected beneficiaries from each village are informed to the village government through a SKP-HAM decree, the list of beneficiaries

was displayed at the village office for public knowledge. SKP-HAM also informed the village officials and beneficiaries about the amount

of funds managed by SKP-HAM for the Business Kitchen program. This information was conveyed during the initial program socialization.

The potential beneficiaries criteria were formulated based on the results of consultations with the village officials, PKK and SKP-HAM

volunteers who live in the village

Strengthen Mutual

Assistance

To strengthen the value of mutual assistance, beneficiaries were directed to form study groups. The selected method is "Find Friends"

which means that everyone is free to choose their friends for the specified reasons such as; friendship or kinship, the same type of

business or a nearby place of residence.

The number of participants in a group is maximum of 10 peoples. The group consists only of the chairman and members. The group uses

it as a learning forum to develop the business plans. The group leader is responsible to ensure all members have developed a business

plan and carried out assignments. If there are members who experience  difficulties, all group members are obliged to help. The method

can minimize conflict within the group because mutual trust has been built between fellow group members from the start.

The Cooking activity between female and male survivors in the Public Kitchen before transforming into a Business Kitchen has become a

recovery space for survivors between communities and the village officials. The Public Kitchen was not only a gathering space for

preparing and distributing food for all villagers, but also as a place to clarify the false information that has spread. In the Kitchen Business

program, the training method uses a psychological approach to help beneficiaries understand their mental situation as a producer, and

understand the mentality of consumers who will be targeted. One material in the training module about business innovation invites

psychologists as resource persons. Outside, the process of selling a profitable product has become a beneficiary of psychological therapy.

The Business Kitchen Program collaborates with the village government to strengthen the PKK (Empowerment of Family Welfare)

program. The business groups was formed to become the PKK-assisted village groups.

 Ensure Accountability

and Transparency

Detailed Support

Activities

Distribution of production tools, basic materials, training on counting and home industry business innovation

Livelihood recovery for Micro and Small businesses

Culinary Business

Support Activities

Location

Sigi

Dolo, Sigi Biromaru, and Kulawi

Soulowe, Karawana, Potoya, Sidera, and Namo

Emergency Response & Rehab-Recon

Phase-I: January-April 2019

Phase-II: December 2019 until July 2020

Name of Project Business Kitchen by female survivors

Support Activities
Distribution of production equipment, basic materials supply, and knowledge of managing the household businesses

Background and Objects

of the Project

The culture applies in Kaili and Kulawi communities, earning a living for the family is a shared responsibility between men and women

(husband and wife). The earthquake on September 28, 2018 in Central Sulawesi, has caused the household businesses of many families

to come to a halt, especially agricultural businesses and small household industries. The cessation of agricultural business was caused by

damage to the Gumbasa irrigation channel, while the cessation of home industry business was caused by damage to production

equipment and the depletion of raw materials. This situation generally occurs in Sigi Regency, one of the worst affected areas hit by the

earthquake, liquefaction and flooding.

To contribute to the restoration, SKP-HAM initiated a program with 40 women from 4 villages in Sigi Regency called Business Kitchen.

This program was created as the results of women's reflections after participating in building and developing public kitchens in the

village for 2 months during emergency response period. Initially, the capital to revive this business was provided from SKP-HAM by

utilizing production tools from public kitchen equipment. Over time, the Business Kitchen Program finally received support from two

institutions in two different periods. Between January-April 2019, SKP-HAM collaborated with the Partnership Institute - Indonesia to

support 69 survivors (68 women and 1 transgender) from 4 villages in Sigi Regency; Soulowe, Potoya, Karawana, and Sidera. Even though

the Cooperation with the Partnership only lasted for 4 months, SKP-HAM continued to provide business assistance in the village. In

December 2019. the Business Kitchen program then received more support from the PACIC Institute - Japan. At this stage, the Business

Kitchen program reached more women survivors in a total of 250 people (248 women, 2 transgender). This program lasted for 8 months

with 1 additional village in Kulawi, Sigi Regency, named Namo Village.

As the cooperation of the two institutions, SKP-HAM has developed a training module of accounting and innovation in home industry,

which is not only used by SKP-HAM assisted survivors, but also by other assisted groups such as JICA's. This training module gets more

proper methods due to the Covid-19 pandemic season that forced to use online-based training. SKP-HAM creates modules in video form

that are shared on the YouTube channel and WhatsApp. The learning process is conducted through Zoom and telephone. In the new

normal Covid-19, SKP-HAM conducting a face-to-face business assistance process that follows the health protocols. The collaboration

with PARCIC for the Phase-I program ended in July 2020.Supporting female survivors to restore their family economic business after the earthquakes, liquefaction and flash floods

No 6
Organization Profile SKP-HAM Sulawesi Tengah

Female survivors obtained a business income minimum of Rp.500,000 per month, to meet the consumption needs of family with a living

standard in the village
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Business Kitchen by female survivors (21/112)

Active involvement of

community in project

formulation (ex. participatory

needs assessment,

community dialogue for

designing project),

implementation (ex. selection

of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-responsive

strategies and approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)
Newly Established Group

(group / person)

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

-

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

250

2 (transgender)

248

Household

(HH)

-

SMEs -

Occupation of beneficiaries before the disaster -

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp1,645,000,000

Funding Details

Partnership & PARCIC

 -

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

In the emergency response phase, SKP-HAM implemented a Public Kitchen program to ensure that villagers, especially vulnerable groups

(elderly, children, and pregnant women) received healthy food. In the transition phase, SKP-HAM started developing a Business Kitchen

program

Inclusiveness

The criteria for beneficiaries of the Business Kitchen program are formed based on vulnerable groups.

-

In the business innovation training, the beneficiaries (women) were trained to develop key partners from the family, especially husbands

and other members. The involvement of husbands and other family members, creating shared roles and responsibilities in restoring

family's economy

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Facilitate The

Community for

Continuous Recovery

and Reconstruction

The beneficiary has the right to determining their needs of equipment and basic materials for production. Each beneficiary will receive an

application form to be submitted, then SKP-HAM will organize a workshop to help beneficiaries verify and clarify the type, brand, and

number of proposed equipment and basic materials needs. The application form was also required by questions related to what

knowledge it needs to develop the business. Based on the beneficiaries proposed, SKP-HAM developed training modules. Furthermore, to

monitor the business development of each beneficiary, monitoring will be conducted every month to check whether each beneficiary has

reached the minimum target profit of Rp.500,000 per month. Beneficiaries who do not reach the target will receive special assistance

from SKP-HAM and support from study group members.

The Business Kitchen Program was designed to assist the needs of production equipment, basic materials, and also knowledge in

developing a business. These objectives were informed to potential beneficiaries. Based on the program design, the registered

prospective beneficiaries have been selected since the beginning, consider their efforts and will to start business. Their independence can

be seen from their ongoing efforts since the program ended.

SKP-HAM provides knowledge support on how to build and develop post-disaster businesses as the main capital for beneficiaries. The

knowledge can be used for the possible future disasters. During post-disaster, the capital for production equipment and raw materials

may run out, but if the beneficiaries have the knowledge to restart their business and have a mitigation plan to secure their business such

as business capital savings and business insurance, in the future they will not rely on assistance. Therefore, in the Business Kitchen

program scheme, learning class activities become the main activity of the program.
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Business Kitchen by female survivors (22/112)

Institution/Organization Partnership PARCIC

Support Fund Fund

Institution

Village Office Village Office (BPD) Sigi Health

Department

Sigi Cooperatives &

MSMEs Department

Sigi Empowerment of

Family Welfare

Sigi Women

Empowerment &

Child Protection

Department (DP3A)

Support
Meeting facilities Discussion and

consultation

Training resource Training resource Training resource Training resource

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

www.skp-ham.org FB: Skp-ham Sulteng

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Selecting the women as beneficiaries, at the same time has actually made women play a dual role; take care of the household and

working. There were no gender-equality and women empowerment issues in this project because due to the Kali and Kulawi's cultural

approach, working for family is a joint obligation between men and women. The cultural approach was also used in designing the

learning class module by ensuring the women found the key partners from family members, especially husbands. Several times husbands

of beneficiaries had come as additional participants to accompany their wife or as a subtitute before sharing to their wife.

Challenges

Some beneficiaries were elderly, drop out of school, and unable to read and write but have been conducting business activities for years

with low-profits or even experienced loss. This group of beneficiaries needs special assistance in the learning process. Facilitators were

trained to be patient in assisting the beneficiaries until they can learn by using lowered standards. Even with limited capacity to read and

write, their worksheets can be written by family members or group friends

Notable Attentions in the Implementation of Support

Activities

Implementers needs to understand the cultural context of community regarding the roles/obligation of women and men in terms of

livelihood

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

SKP-HAM and PARCIC

Interviews during field visits to beneficiaries

Once a month during the production period of the business

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

The accounting knowledge to calculate the production cost and business innovation are felt to be very beneficial for the beneficiaries.

The worksheet assignments for the two materials were not only done by women as beneficiaries and group members, but also involved

husbands and their children. Before attending the class, beneficiaries developed their business not based on a definite calculation. many

peoples lost money because they were wrong when determining the selling price of the product, or because of many unexpected costs

that were never taken into account.

Some of the beneficiaries' feedback can be seen in the following short video: https://youtu.be/riFEgS4PUqY

Lessons Learned for Future Post-Disaster Support

Activities

The programs that formulated from the response to the needs of the beneficiaries designed jointly by the beneficiaries will be more

sustainable than programs that have been prepared by the implementers. The key of this process is the participatory principle from the

planning to evaluation stages.

Evaluation

SKP-HAM and PARCIC

Focus Group Discussion

At the end of the program

Actual Achievement

Initially, the program only sets a minimum standard that must be achieved by the beneficiaries after receiving business capital support,

for monthly net-profit of about Rp.500,000. However, the actual average net-profit achieved was more than Rp.800,000, about 45% of

beneficiaries reach the turn-over >Rp.5,000,000 per month. Regarding their income, some beneficiaries have succeeded in developing

their business by obtaining motorbikes, new television, and cellphone to use for online classes.

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Implementers need to apply the participatory principles from the stage of planning, implementation, monitoring to the evaluation of the

program

Staff from

Central

Sulawesi

8

10

Staff from

outside

Central

Sulawesi

-

-

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
Implementing Institution SKP-HAM Sulawesi Tengah

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 20

Internation

al Staff

-

-
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Partnership Project For DEC (Disaster Emergency Committee) phase-2 (recovery project) (23/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Assisting group training;

Business plan, bookkeeping,

production cost determination, food

processing, organic farming

providing capital assistance to farmer

groups and

women

supporting marketing group

Type of activity

Community Empowerment,

Livelihoods recovery for SMEs

Vouchers/Non-Cash Assistance,

Community Empowerment

Community Empowerment

Sector of Activity
Agriculture, Food Processing Agriculture, Food Processing Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

June 2019 - August 2020 June 2019 - August 2020 June 2019 - August 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

SU
P

P
O

R
T 

A
C

TI
V

IT
ES

 P
R

O
FI

LE

Strengthen Mutual

Assistance

Each assisting activity was conducted in group - based and also ensure the interaction among all community

members.

-

-

 Ensure Accountability

and Transparency

The criteria have been determined at the beginning of implementation and selection of prospective beneficiaries

phases

the selection process was conducted transparently and widely communicated to the public. Before deciding the

prospective beneficiaries, community was allow to deliver their feedback on the selection results

Detailed Support

Activities

Support Activities

Location

Donggala

Sirenja

No 7
Organization Profile Human Initiative

Name of Project Partnership Project For DEC (Disaster Emergency Committee) phase-2 (recovery project)

Support Activities Livelihood and WASH

Background and Objects

of the Project

On September 28, 2018, Central Sulawesi Province has experienced an earthquake of 7,5SR, followed by a tsunami on

coastal areas in Palu Bay and Liquefaction in several areas. More than 1000 victims were recorded with estimated

damaged houses to reach 6800 units. Disaster increased the unemployment rate particularly the affected areas , and

caused damage to infrastructures and also public facilities.

Responding to the earthquake, tsunami, and liquefaction disasters in Central Sulawesi, the Human Initiative in

collaboration with the Yayasan Care peduli (YCP) agreed to establish a joint partnership. The DEC Partnership Project

Phase-2 is a collaboration project between Human Initiative and YCP started from July 2019 to July 2020. This project

focuses on economic recovery activities, and Health Promotion activities for affected communities in Central

Sulawesi. This project is targeting 3 community groups; farmers, women, and youth groups. Each group will receive

business capital support, assistance and appropriate training based on the needs of each group.

The main activities of agricultural empowerment for disaster-affected communities include the improvement of the

knowledge, skill of organic agriculture and sea processed food, providing business capital for organic agriculture and

processed food, production and marketing assistance, and conducting multi-stakeholder partnerships to accelerate

business development.

The Human Initiative in collaboration with YCP will prioritize the empowerment process to affected farmers and

fishermen based on the recommendations of the Human Initiative and local stakeholders.

1. Number of individuals receiving direct hygiene promotion (excluding mass media campaigns): targeted 3100

persons

2. Number of individuals assisted through the provision and rehabilitation of productive agricultural and fishing

assets: targeted 280 HH

3. Number of individuals assisted through livelihood enhancing training: targeted 280 HH

Sibado and Balentuma
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Partnership Project For DEC (Disaster Emergency Committee) phase-2 (recovery project) (24/112)

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

SU
P

P
O

R
T 

A
C

TI
V

IT
ES

 P
R

O
FI

LE
IM

P
LE

M
EN

TI
N

G
 S

TR
U

C
TU

R
E

Implementing Institution Human Initiative

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

-

-

-

Household

(HH)

200

SMEs -

Occupation of beneficiaries before the disaster Farmers and Housewives

-

-

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

Women

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp3,075,008,000

Funding Details

Yayasan Care Peduli (DEC)

Rp3,075,008,000

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-

Inclusiveness

One of the criteria of beneficiaries selection is the beneficiaries are required to have the vulnerable member in their

family

-

-

 Ensure Accountability

and Transparency

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

The assisted group activities will be planned and formulated by every group through  mentoring process from the

institution. Group discussion was held to decide the type of activity, budget planning, and equipment needed
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Partnership Project For DEC (Disaster Emergency Committee) phase-2 (recovery project) (25/112)

Institution/Organization

Support

Institution
Health Department

Support
Providing the presenters/trainers Providing the presenters/trainers

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
T

IO
N

Useful Sites/Links for Further Information

-

Challenges
Inform the  group members that every community empowerment program, everything must be seen as process and

never orientes on money/capital assistance

Notable Attentions in the Implementation of Support

Activities

- due to its relation to capital assistance (funds), the utilization of capital assistance must be well explained and

understood by the groups

- The possibilities of misusing the capital assistance

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

focus on the local context when conducting the program (local wisdom and community potential)

Lessons Learned for Future Post-Disaster Support

Activities

Involving community leaders in the program implementation. Support from the village officials and community

leaders, especially in the early phase will help the implementation in society

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

In this program, there are groups of women who works on food processing. Deep and intense interaction and

communication among women create a strong bond and this will make them able to solve problems that occur in

respective groups

2

Internation

al Staff

MEAL-HI Team

Interview, Observation, and FGD

During the project

Staff from

outside

Central

Sulawesi

-

-

-

Actual Achievement

1. 16 assisted groups were formed in 2 villages (8 groups per village); 8 groups of farmers and 8 groups of women

2. Number of families that involved in the livelihood program were 200 families

3. Capital assistance was distributed for businesses of Rp.5,000,000 per person

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 
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E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

MEAL-HI (Monitoring, Evaluation, Accountability, and Learning-Humanity & Inclusion) Team

Interview, Observation, and FGD

During the project

-

Evaluation

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

The feedbacks from community are as follow:

1. Request for assistance

2. Grateful and praise

3. Request for further assessment

4. Complaints and hope

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
Non-Government

Supporting Institution

-

-

Number of

Support

Activities

Personnel

Total Personnel 7

Staff from

Central

Sulawesi

3

2

Counterpart Institution

of Indonesian

Government

Cooperatives & MSMEs Department
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DRR in the Central Sulawesi Post-2018 Earthquake, Tsunami and Liquefaction (26/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

SILC Training of

Trainers

SILC Training for

Agents in the

village

Assistance to SILC

Agents

Participatory

Monitoring and

Evaluation

Learning Action

Plan and practice

for SILC groups

Type of activity

Community

Empowerment,

Gender Equality &

Women

Empowerment,

Support for

vulnerable group

(social

inclusiveness),

Microfinance

Community

Empowerment,

Support for

Vulnerable Groups

(social inclusivity),

Microfinance

Sector of Activity

Services Services Services Services Agriculture,

Fisheries,

Livestock, Culinary

Enterprises,

Food Processing,

Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

February 2019 -

September 2020

February 2019 -

September 2020

February 2019 -

September 2020

February 2019 -

September 2020

February 2019 -

September 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Strengthen Mutual

Assistance

Regular meeting regarding saving management activities for the SILC members aim to increase the

income and social relation, the existence of social funds, donations, and productive business

learning activities that were needed

SILC group as a sharing media between family members who were affected by the disaster.

-

Detailed Support

Activities

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Community Empowerment, Gender Equality & Women

Empowerment, Support for vulnerable group (social

inclusiveness), Microfinance

Support Activities

Location

Sigi and Donggala

Kulawi, Gumbasa, and Banawa

Bolapapu, Namo, Salua, Tuva, Loli Tasiburi, and Kabonga Besar

Name of Project DRR in the Central Sulawesi Post-2018 Earthquake, Tsunami and Liquefaction

Support Activities Strengthening community through livelihood program

Background and

Objects of the Project

In post-disaster, affected communities need many supports to run their activities. Those supports

are basic needs and social cohesion which are believed can make  them a strong community in the

prone area

Strengthening community at household level and small groups.

30 Saving and Internal Lending Community (SILC) groups with 600 participant-beneficiaries in 6

villages on the end of September

2020.

No 8
Organization Profile Catholic Relief Services (CRS)
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DRR in the Central Sulawesi Post-2018 Earthquake, Tsunami and Liquefaction (27/112)

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source SHO CRS

Amount (IDR)  Rp     500,000,000  Rp     100,000,000

Total Number of Individuals

(person)

Male

(person)

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Others
Entrust the community to manage their group proportionally related to financial, material and

services

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

600

100

 Ensure Accountability

and Transparency

Affected village

-

Partnership implementation and community participation

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp600,000,000

Funding Details

Activity planning, implementation, and reflection are conducted participatively

A real contribution from the involved communities

The followed-up Feedback mechanism to sustain the good practice

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

The SILC microfinance activity applies the same model with the limitations of financial access to the

low economic level communities  including the poor-household

Inclusiveness

Involving all parties both men & women, disabled people (different ability), children and adults, all

peoples without discrimination

-

-

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE
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Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Women's figure has an effective role in strengthening social relation

Challenges
Orientation of participant fee and transport fee. Participants were still difficult to join community

meetings.

Notable Attentions in the Implementation of Support

Activities

Assistance to groups and cadres is very important to achieve the expected progressR
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Internal and external

Participative

from the beginning until October 2020 based on a participative approach using COPAR (Community

Organizing Participatory Action Research)

-

Unexpected Positive Effect Self-managed community cash reached 200 million rupiahs.

Comments/Feedbacks from Beneficiaries
This group is very useful for the members to know about the cash needed for daily life, no interest

expense, and flexible time

Lessons Learned for Future Post-Disaster Support

Activities

Community  independence can be established through participatory and gradual assistance

activities based on the beneficiaries' capacity

Evaluation

External (undecided)

Quantitative and qualitative

September - October 2020

Actual Achievement 30 SILC-groups

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

- Sufficient time in each stage of program activity

- Sufficient assessment data

- Stakeholder Partners who have the same vision and values

- Live in approach

- Good coordination

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution Yayasan Pusaka Indonesia (YPI)

Non-Government

Supporting Institution

Yayasan Pusaka Indonesia

-

Counterpart Institution

of Indonesian

Government

Urban-village and village Official

Legality, working space, ect.

Number of

Support

Activities

Personnel

Total Personnel 41

Staff from

Central

Sulawesi

25

10

Staff from

outside

Central

Sulawesi

2

5

Internation

al Staff

1

-

Group

-

30/600

Others -

Vulnerable group who became target beneficiary

(if any)

People with Disabilities, Women, Children, Youth, and Elderly

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

500

Household

(HH)

600

SMEs -

Occupation of beneficiaries before the disaster Housewives, Honorary employees, Cake sellers, ect.
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SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

related CRS experience in global
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the

Activities

Assisting to restart

the horticultural

production

through;

• 2,517 packs of

paprika seeds @20

grams, 675 packs

of tomato seeds

@20 grams, and

5,152 packs of

sweet corn seeds

@250 grams,

• 528 rolls of

plastic mulch

@500 m/roll,

• 8,597 sacks

(429,850 tons) of

NPK fertilizer,

• Technical

assistance for

8,597 farmer

families in

Donggala

(2,773HH), Palu

(1,137HH), and Sigi

(4,687HH)

delivered to 132

villages in 21 sub-

districts.

Assisting to restart

the fishing activities

through equipment

assistance of;

• 5,300 pieces of

monofilament nylon

net,

• 2,650 rolls of

nylon monofilament

rope of 3 mm

diameters,

• 2,650 rolls of

nylon monofilament

rope of 5 mm

diameters,

• 5,300 pieces of

buoys for the net,

• 5,300 kg of lead

ballast,

• 2,650 packages of

net sign buoys, and

• 5,300 cooler boxes

for 2,650 affected

fishermen

households; in Palu

(1,117 HH) and

Donggala (1,533 HH)

delivered to 69

villages in 15 sub-

districts

Maintaining the

nutritional needs

for mothers and

toddlers through

non-cash transfers

to farmers and

fishermen families

who have

pregnant women,

breastfeeding

mothers, and

toddlers to 3,866

HH (agriculture

and fishermen)

delivered to 166

villages in 22 sub-

districts in Palu

city, Sigi, and

Donggala

regencies

- - - - - -

Type of activity

6. Livelihood

recovery for MSEs

6. Livelihood

recovery for MSEs

1. Cash for work - - - - - -

Sector of Activity

1. Agriculture 2. Fishery Assistance for

farmers and

fishermen families

who have

pregnant women,

breastfeeding

mothers, and

toddlers

- - - - - -

Implementation

Period

(Emergency

response or

Rehabilitation/

Reconstruction)

1. Emergency

response

1. Emergency

response

1. Emergency

response

- - - - - -

Duration of

Implementation

(month/year~mon

th/ year)

October 2018 –

June 2019

October 2018 – June

2019

October 2018 –

June 2019

- - - - - -

City/Regency
Palu and Donggala Palu, Sigi, and

Donggala

- - - - - -

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Emergency Support to Restore Food Production and Livelihood of Vulnerable Households Affected by the Earthquake and Tsunami in Central Sulawesi,

Indonesia

(OSRO/INS/801/CHA, CERF Project)

Support Activities
Livelihood Recovery of affected horticultural farmers and fishermen

Detailed Support

Activities

Background and

Objects of the Project

• The earthquake, tsunami and liquefaction had destroyed infrastructure and people's livelihoods.

• Immediate action was necessary to restore the food sources of affected families to fulfill their food needs and sources of income after food aid is stopped.

• Pregnant women, breastfeeding, and toddlers are the most vulnerable groups. Immediate assistance is needed so that they can fulfill their nutritional

needs to support the development properly

• Restarting the economic activities, especially for affected farmers' and fisherman's households in Palu city, Sigi, and Donggala Regencies by providing

agricultural production facilities (horticultural seeds & fertilizers) and fishing equipment

• Providing healthy food through non-cash transfers to farmers and fishermen families who have pregnant women, breastfeeding, and toddlers.

• The community's livelihood has recovered in the horticulture and fisheries sub-sector as the main source of people's income in the affected municipalities

• Fulfillment of the nutritional needs of pregnant women, breastfeeding, and toddlers in the  farmers and fisherman households

Support Activities

Location

No 9-1
Organization Profile Food and Agriculture Organization of the United Nations (FAO)
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Kecamatan/Sub-

District

East Palu

West Palu

Tavaili

Mantikulore

Ulujadi

North Palu

Tanantovea

Labuan

Banawa

Balaesang Tanjung

Sindue

Sindue

Tombusabora

Sindue Tobata

Sirenja

Balaesang

Ulujadi

East Palu

West Palu

North Palu

Tawaeli

South Palu

Tatanga

Mantikulore

West Dolo

Marawola

Dolo

Gumbasa

Tanambulava

Sigi Biromaru

Labuan

Sindue

Balaesang

Balaesang Tanjung

Sindue

Tombusabora

Sirenja

Tanantovea

Banawa

- - - - - -

Kelurahan/Village

- 19 urban-villages

in Palu City

- 50 villages in

Donggala Regency

- 23 urban-villages

in Palu City

- 73 villages in Sigi

Regency

- 70 villages in

Donggala Regency

- - - - - -

Promoted

interaction among

beneficiaries/com

munity like

conducting group-

based activities

and increasing

opportunity for

gathering

Adopt activity that

could contribute to

mitigate post-

disaster

stress/trauma (ex.

recreation

activities,

opportunity to

interact with other

people, etc.)

Any other

practice/policy

applied to

strengthen mutual

assistance among

people and

between people

and government

Defined selection

criteria of

beneficiary

Opened to the

public about

selection criteria

of beneficiary,

selection method

and its result

Any other

practice/policy

applied to ensure

accountability and

transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Strengthen Mutual

Assistance

-

-

-

 Ensure Accountability

and Transparency

Potential beneficiaries in 3 selected regencies based on their level of vulnerability

There were 3 activities conducted in this project to affected farmers and fishermen families to restart their livelihoods and also for the families who have

pregnant women, nursing mothers, and toddlers have enough nutrition. Based on these criteria, the selection was conducted together with the local village

officials. The results will be verified with the community and shared in public

Data collection of affected areas, potential beneficiaries, verification, and distribution of assistance was conducted with the village office and community

leaders to ensure the validity and transparency

Support Activities

Location
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Active

involvement of

community in

project

formulation (ex.

participatory

needs assessment,

community

dialogue for

designing project),

implementation

(ex. selection of

beneficiary,

selection/procure

ment of

equipment

provided),

monitoring &

evaluation

Set up self-

supporting

activity/contributi

on of beneficiary

such as labor

force, cost sharing,

etc. for the

purpose of

encouraging self-

reliance aiming

their continuous

recovery

Any other

practice/policy

applied to

facilitate the

community for

continuous

recovery and

construction

Any other

practice/policy

applied according

to needs and

priority in each

phase of post-

disaster recovery

Considering

inclusiveness of

vulnerable

population and

diverse people in

the formulation of

activities

Arranged a special

measure/support

to ensure

involvement of

vulnerable

populations and

diverse people in

implementation of

the support

activites

Developed gender-

responsive

strategies and

approaches

Funding Source

Amount (IDR)

Total Number of

Individuals

(person)

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

CERF

Rp14,381,935,658

Inclusiveness

-

Providing special supports by cash transfers for vulnerable groups, especially families who have pregnant women, breastfeeding mothers, and toddlers

Providing special supports through cash transfers for vulnerable groups, especially families who have pregnant women, breastfeeding mothers, and toddlers

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiar

y

Individual

-

Others

• Rapid Rural Appraisal, data verification by involving village office and community leaders to develop complaint and feedback mechanisms and supporting

the horticultural farmers.

• Collaboration with local NGOs as implementing partners

• The involvement of the provincial and regency's governments to identify the needs and distribute

• Cash transfer through Regional Government Banks (Bank Sulteng).

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp14,381,935,658

Funding Details

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Local communities are involved in all stages of activities, starting from data collection, implementation, to evaluation of post-distribution

The horticultural production facilities and fishing equipment assistance were provided as a stimulus for community to restart their livelihood activities

through the workers' provision

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

The prior-needs at the time when disaster occured were food and water. Besides food assistance provided by NGOs, community needed to restart their food

and fisheries production through the procurement of seeds, fertilizers, and fishing equipment.

Meanwhile,  families who have pregnant women, breastfeeding mothers, and toddlers had to fulfill enough nutritional needs for their health
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Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established

Group

(group / person)

Institution/

Organization

Karsa Institute SIKAP Institute CV. Nur Tani PT. Duta

Mitra Alam

Citra

(DMAC)

Support

• Survey and data

collection of

potential

beneficiaries.

• Implementing

partners and

distributing

horticultural

seeds, fertilizer

and plastic mulch

to target  farmers'

families

• Identifying the

needs of fishermen's

families.

• Implementing

partners and

distributing fishing

equipment

assistance to target

fishermen's families

• Supplier of

horticultural

seeds, fertilizers

and agricultural

equipment

• Together with

the Karsa Institute,

distributing

horticultural

seeds, fertilizers

and plastic mulch

to target farmer'

households

• Supplier

of fishing

equipment

• Together

with the

SIKAP

Institute,

distributing

fishing

equipment

to target

fishermen's

families

Institution

BAPPENAS c.q.

Directorate of

Food and

Agriculture

BNPB Cetral Sulawesi

BAPPEDA

Department

- Central

Sulawesi

Agricultural

Department

Central

Sulawesi

Fishery

Department

Agriculture

Department of Palu

city, Sigi and

Donggala regencies

Fishery

Department of

Palu city, Sigi

and Donggala

regencies

Bank

Sulteng

Support

• Coordination of

Sub-Cluster Food

Security and

Agriculture.

• Provide

consideration on

priority activities.

• Coordination of

Sub-Cluster Food

Security and

Agriculture.

• Provide

consideration on

priority activities.

• Coordination of

target

beneficiaries.

• Data collection

and verification.

- •

Coordinatio

n of target

beneficiarie

s.

• Data

collection

and

verification.

• Delivery

of

assistance.

• Coordination

of target

beneficiaries.

• Data

collection and

verification.

• Delivery of

assistance.

• Coordination of

target beneficiaries.

• Data collection and

verification.

• Distribution of

assistance

• Supporting

• Coordination

of target

beneficiaries.

• Data

collection and

verification.

• Distribution

of assistance

Distribution

of cash

transfer to

families

who have

pregnant

women,

breastfeedi

ng mothers,

and

toddlers

Female

Male

Female

Male

Female

Male

Implementing

Institution

Methodology

Implementation

Time

Monitoring Results

Implementing

Institution

Evaluation

Semi-structured interviews, data collection, in-depth interviews, field observations

21 – 30 October 2019

Karsa Institute

-

Internation

al Staff

1

-

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitorin

g and

Evaluation

Monitoring

Karsa Institute

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution -

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 6

Staff from

Central

Sulawesi

5

3

Staff from

outside

Central

Sulawesi

-

1

Vulnerable group who became target

beneficiary

(if any)

Women, Children, Farmers' Families, Fishermen Families and Families who have pregnant women, breastfeeding mothers, and toddlers

Occupation of beneficiaries before the

disaster

-

Group

-

-

Others -

Household

(HH)

17,113 HH of:

-  8,597 farmers families

- 2,650 fishermen households

- 3,866 households that have pregnant women, breastfeeding mothers, and toddlers.

SMEs -

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiar

y

Individual -

-
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Methodology

Implementation

Time

• The project has

provided valuable

experience for

government

officials in

assessing/identifyi

ng the needs and

potential

beneficiaries.

Based on the

learning and

experience

obtained, they will

be more confident

to respond the

similar situations

in the future

• Through

coordination and

collaboration of the

involved agencies in

disaster

management, this

project has

succeeded to

activate the Sub-

cluster of Food

Security, Agriculture

and Fisheries, then

BNPB will be

contributed to

project

implementation

according to the

funciton

• Involvement and

good relations

with government

agencies is very

important to

increase the

provincial

government's

commitment in

supporting the

recovery and

sustainable

agricultural

development in

the long term

Through

collaboratio

n with FAO,

the NGOs

have

increased

their

capacity to

conduct

identificatio

n of post-

disaster

needs and

recovery

activities

• Active

coordinatio

n between

FAO field

teams with

provincial

and

regencies

instructors

had

supports

the project

in accessing

secondary

data and

conducting

surveys to

identify

needs and

target

beneficiarie

s.

• Involvement

of government

officials during

the process;

- started from

the needs'

assessment to

distribution

inputs,

- post-

distribution

monitoring

- close-

coordination

with authorities

at the village &

community

level, and also

local partners

in terms of

social risk-

management

during the

project has a

positive impact

especially to

avoid social

conflics

• The

implementation of

transparency and

accountability

principles through

active participation

of government and

village officials to

identify an

appropriate inputs

and be involved in

the inspection and

monitoring process.

This approaches had

built mutual trust

and understanding

between local

governments and

FAO

• A feedback

mechanism was

established using a

suggestion- box in

each village. The

inputs were collected

by the village officials

within three days and

followed up by the

project team and

field officers as soon

as possible.

• An Effective

coordination

mechanisms

between the

parties (5W

matrix - who,

what, where,

when and why)

help to avoid

overlaps of

assistance

conducted

between

institutions in

the same area

• FAO

formulated

general

guidelines on

non-cash-based

livelihood

assistance,

supported by

the Cluster and

the provincial

government

under the CERF

project which is

very useful for

the project

• It is very

important

for local

government

s (provincial

and

city/regenc

y) to

develop

contingency

plans and

budget

provisions

for

initiation of

emergency

and

recovery

actions in

more

structured,

planned

and

systematic

ways

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Actual Achievement

Evaluation

-

Useful Sites/Links for Further Information

Notable Attentions in the Implementation

of Support Activities

• Further planning was required to ensure the sustainability of horticultural sub-sector projects with more specific commodities. FAO was submitting the

beneficiaries list, maps, areas of intervention, and activity reports to provincial governments as a pilot for their future planning processes.

• Awareness must be built at the community level regarding disaster risk management, mitigation, and preparedness actions to managed climate change

and other possible disasters

• Provincial and regency governments need to develop contingency plans and budget management. Contingency plans should be integrated into the

Government's annual plans and budgets to manage the disaster risk including mitigation, preparedness, emergency response, and recovery activities.

Notable Points of Concern to Extend Your

Activities for Other Locations in Indonesia

• Identify the affected areas through collecting the number of affected families, their sources of livelihood, and their urgent needs

• Coordination with the involved parties such as provincial & regency governments, NGOs, and private sectors to ensure the correct-target families and

minimize overlapped assistance

• The assistance should be oriented to production aspects to reduce the dependency of external-assistance

• The mechanism for providing feedback and complaints from the public should be developed and followed-up immediately. These mechanisms were very

helpful to ensure the effectiveness of the project.

Lessons Learned for Future Post-Disaster

Support Activities

Lessons Learnt from Gender Equality and

Women’s Empowerment Perspective

• Women and toddlers were the most vulnerable groups after disaster. The fulfillment of nutritional needs was important for their growth

• The involvement of women in every stage of the activity has given the possibilities for women to communicate their needs and received benefits from the

activities

Challenges

• Secondary data of affected farmers provided by the provincial government was not enough to use as baseline data. FAO field staff developed a data

system for assessment needs by using the Rapid Rural Appraisal approach in the affected area. This assessment was performed through surveys and in-depth

interviews to obtain more accurate information about the needs of affected communities and field verification.

• The Information about the affected agricultural sector by earthquakes and liquefaction was limited.

• Local governments do not have the technical knowledge about disaster issues. Furthermore, the instructors and their families were also affected by

disaster making it difficult for them to obtain data and conduct verification process. To solve this problem, FAO communicated directly with instructors by

maximizing their support for completing the secondary data verification to obtain data of affected areas and targeted beneficiaries.

• The number of affected beneficiaries was high and spread. Rational decisions and adjustments of the project intervention activities have been decided to

fit the available budget

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

• The horticultural assistance was very beneficial for affected farmers' families to start their horticultural production activities and recover half of their

income.

• Half of the fishing equipment can't be used because their boats were highly damaged.

• Reparation of the damaged fishing boats could not proceed due to limited funds in this project.

• Cash transfer assistance for families who have pregnant women, breastfeeding mothers, and toddlers were very useful to fulfill the nutritional needs,

especially during critical times of fetal and toddler growth

21 – 30 October 2019

• 8,597 farmers' families were able to restart horticultural production through assistance of seeds, fertilizers and plastic mulch provided by FAO. As the

results of post-distribution monitoring, the farmers' families who received agricultural inputs were able to obtain an income of IDR 1-2 million/month from

horticultural production, which means they were able to recover 30-50% of their previous income of  IDR 3-4 million/month.

• 2,650 fishermen families received fishing equipment to restart their fishing activities.

• 3,866 families with pregnant women, breastfeeding mothers, and toddlers were able to obtain the nutritional needs during the emergency response

period through cash transfers of IDR 650,000 per family using Central Sulawesi Bank

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitorin

g and

Evaluation

Semi-structured interviews, data collection, in-depth interviews, field observations
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Type of activity

Sector of Activity

Implementation Period

(Emergency response or

Rehabilitation/

Reconstruction)

Duration of

Implementation

(month/year~month/

year)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction

among

beneficiaries/community

like conducting group-

based activities and

increasing opportunity for

gathering

Adopt activity that could

contribute to mitigate

post-disaster

stress/trauma (ex.

recreation activities,

opportunity to interact

with other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between

people and government

Defined selection criteria

of beneficiary

Opened to the public

about selection criteria of

beneficiary, selection

method and its result

No

Organization Profile

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and Objects

of the Project

Detailed Support

Activities

Support Activities

Location

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

9-2

Food and Agriculture Organization of the United Nations (FAO)

Emergency Assistance for Post-earthquake and Tsunami Recovery in Central Sulawesi (OSRO/INS/802/BEL, SFERA)

Restarting the horticultural production through:

• 2,500 packs of paprika seeds @20 grams, 1,080 packs of tomato seeds @20 grams, and 3,375 packs of sweet corn seeds @250 grams

• 2,175 sacks @50 kg (10,875 tons) of NPK fertilizer

• Technical assistance to 2,175 farmer families in Palu city (510HH) and Sigi (1,665HH) delivered to 51 villages in 13 sub-districts

6. Livelihood recovery for MSEs

1. Agriculture

1. Emergency response

November 2018 – October 2019

Livelihoods recovery for horticultural farmers in affected areas in Palu and Sigi Regencies

• The earthquake disaster followed by the tsunami and liquefaction had destroyed infrastructure and people's livelihoods.

• Immediate action was necessary to restore the food sources of affected families to fulfill their food needs and sources of income after food aid is

stopped.

• Palu, Sigi, and Donggala regencies are centers of horticultural production in Central Sulawesi and suppliers for other regencies and provinces.

• Horticulture is a commodity that can quickly contribute to farmers' income.

• Restarting the economic activities for communities in affected areas (Palu, Sigi, and Donggala) by providing agricultural production facilities,

especially horticultural seeds and fertilizers to affected farmer households.

• The restoration of horticulture sub-sector as the main source of farmers' income the affected regency

Palu & Sigi

Mantikulore

West Palu

South Palu

East Palu

North Palu

Tatanga

Tawaeli

Ulujadi

Dolo

Sigi Biromaru

Tanambulava

Gumbasa

- 20 urban-villages at Palu City

- 31 villages at Sigi Regency

-

-

-

Prospective beneficiaries in the 2 affected regencies were selected based on their level of vulnerability, especially to restart the horticultural

development activities and restore their livelihoods.

The main activity of this project is providing horticultural seeds and fertilizers to restart horticultural development activities and restore farmers'

source of income. Based on these criteria, a selection has been conducted with the local village office and the results will be verified with community

then shared in public.
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Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of

beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc.

for the purpose of

encouraging self-reliance

aiming their continuous

recovery

Any other practice/policy

applied to facilitate the

community for

continuous recovery and

construction

Any other practice/policy

applied according to

needs and priority in each

phase of post-disaster

recovery

Considering inclusiveness

of vulnerable population

and diverse people in the

formulation of activities

Arranged a special

measure/support to

ensure involvement of

vulnerable populations

and diverse people in

implementation of the

support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of

Individuals

(person)

Male

(person)

Female

(person)

Existing Group (group /

person)

Newly Established Group

(group / person)

IM
P
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G

 S
TR

U
C
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Implementing Institution

FU
N

D
IN

G
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P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

SU
P

P
O

R
T 

A
C
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V
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S 
P

R
O

FI
LE

 Ensure Accountability

and Transparency

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

Local communities are involved in all stages of activities, starting from data collection, implementation, to evaluation of post-distribution

The horticultural production facilities and fishing equipment assistance were provided as a stimulus for community to restart their livelihood

activities through the workers' provision

• Rapid Rural Appraisal.

• Data collection.

• Procurement of horticultural seeds and fertilizers through selected suppliers.

• Providing assistance of horticultural seeds and fertilizers to restart horticultural development activities.

• Assistance by PPL (Field Agricultural Instructors)

• Collaborate with local NGOs.

• Develop a complaint and feedback mechanism.

Data collection of affected areas, potential beneficiaries, verification, and distribution of assistance was conducted with the village office and

community leaders to ensure the validity and transparency

• Rapid Rural Appraisal, data verification by involving village office and community leaders to develop complaint and feedback mechanisms and

supporting the horticultural farmers.

• Collaboration with local NGOs as implementing partners

• The involvement of the provincial and regency's governments to identify the needs and distribute

Rp2,876,600,000

The Belgian Government through the Special Fund for Emergency and Rehabilitation Activities (SFERA)

-

The prior-needs after the occurance of disaster were food and water. Besides the food assistance provided by NGOs, the community needs to restart

their food and fisheries production through procurement of seeds and fertilizers

-

-

Providing special supports through cash transfers for vulnerable groups, especially families who have pregnant women, breastfeeding mothers, and

toddlers

-

2175

-

Rp2,876,600,000

The target beneficiaries in this project are farmer families whose highly dependent on horticultural production as source of income. While the sub-

sectors of food crops were not included in this project because of the irrigation channel damage, production process now required a longer period.

Also, the food crop development activities have been conducted by the regency government.

-

-

-

-

-

-
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Institution/ Organization

Karsa Institute CV. Prima Tani CV. Jaka Utama Mandiri - -

Support

• Survey and data

collection of potential

beneficiaries.

• Implementing partners.

Horticultural seed

supplier.

Supplier of NPK fertilizer

(nitrogen, phosphorus

and potassium)

- -

Institution

BAPPENAS c.q.

Directorate of Food and

Agriculture

National Disaster

Management Agency

(BNPB)

Central Sulawesi Province

Department (BAPPEDA)

Central Sulawesi

Agriculture Department

Palu, Sigi and Donggala Agriculture

Department

Support

• Coordination of target

beneficiaries.

• Provide consideration

on priority activities.

• Coordination of target

beneficiaries.

• Provide consideration

on priority activities.

• Coordination of target

beneficiaries.

• Provide consideration

on priority activities.

• Coordination of target

beneficiaries.

• Data collection and

verification.

• Coordination of target beneficiaries.

• Data collection and verification.

• Distribution of assistance

• Supporting

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

R
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Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

IM
P
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M
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N
G
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TR

U
C
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R

E

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Internation

al Staff -

Karsa Institute

6

Karsa Institute

2

3

-

1

-

2,175 farmer families had to restart their horticultural production through the seeds, fertilizers and plastic mulch assistance provided by FAO. As the

results of post-distribution monitoring, the beneficiaries were able to get an income of IDR 1-2 million/month (recovered 30-50% of their income

previously) from horticultural production.

-

Semi-structured interviews, data collection, in-depth interviews, field observations.

21 – 30 October 2019

Semi-structured interviews, data collection, in-depth interviews, field observations.

21 – 30 October 2019

-

• The horticultural assistance was very beneficial for affected farmers' families to start their horticultural production activities and recover half of

their income.

• The horticultural products not only for household consumption but also as a source of income to recover half of their income

• The project has provided valuable experience for government officials in assessing/identifying the needs and potential beneficiaries. Based on the

learning and experience obtained, they will be more confident to respond the similar situations in the future

• Through coordination and collaboration of the involved agencies in disaster management, this project has succeeded to activate the Sub-cluster of

Food Security, Agriculture and Fisheries, then BNPB will be contributed to project implementation according to the function

• Involvement and good relations with government agencies is very important to increase the provincial government's commitment to supporting

the recovery and sustainable agricultural development in the long term

• Through collaboration with FAO, the NGOs have increased their capacity to conduct identification of post-disaster needs and recovery activities

• Active coordination between FAO field teams with provincial and regencies instructors had supported the project in accessing secondary data and

conducting surveys to identify needs and target beneficiaries.

• Involvement of government officials during the process;

- started from the needs assessment to distribution inputs,

- post-distribution monitoring

- close-coordination with authorities at the village & community level, and also local partners in terms of social risk-management during the project

has a positive impact especially to avoid social conflicts

• The implementation of transparency and accountability principles through active participation of government and village officials to identify an

appropriate inputs and be involved in the inspection and monitoring process. This approaches had built mutual trust and understanding between

local governments and FAO

• A feedback mechanism was established using a suggestion- box in each village. The inputs were collected by the village officials within three days

and followed up by the project team and field officers as soon as possible.

• An Effective coordination mechanisms between the parties (5W matrix - who, what, where, when and why) help to avoid overlaps of assistance

conducted between institutions in the same area

• FAO formulated general guidelines on non-cash-based livelihood assistance, supported by the Cluster and the provincial government under the

CERF project which is very useful for the project

• It is very important for local governments (provincial and city/regency) to develop contingency plans and budget provisions for initiation of

emergency and recovery actions in more structured, planned and systematic ways

• The involvement of women in every stage of the activity has given the possibilities for women to communicate their needs and received benefits

from the activities

II-4-3-38



Livelihood of Vulnerable Households Affected by the Earthquake and Tsunami in Central Sulawesi, Indonesia
(OSRO/INS/801/CHA, CERF Project)-2

 (38/112)

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information
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Challenges

Notable Attentions in the Implementation of

Support Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

• Identify the affected areas through collecting the number of affected families, their sources of livelihood, and their urgent needs

• Coordination with the involved parties such as provincial & regency governments, NGOs, and private sectors to ensure the correct-target families

and minimize overlapped assistance

• The assistance should be oriented to production aspects to reduce the dependency of external-assistance

• The mechanism for providing feedback and complaints from the public should be developed and followed-up immediately. These mechanisms

were very helpful to ensure the effectiveness of the project.

-

• Secondary data of affected farmers provided by the provincial government was not enough to use as baseline data. FAO field staff developed a

data system for assessment needs by using the Rapid Rural Appraisal approach in the affected area. This assessment was performed through surveys

and in-depth interviews to obtain more accurate information about the needs of affected communities and field verification.

• The Information about the affected agricultural sector by earthquakes and liquefaction was limited.

• Local governments do not have the technical knowledge about disaster issues. Furthermore, the instructors and their families were also affected by

disaster making it difficult for them to obtain data and conduct a verification process. To solve this problem, FAO communicated directly with

instructors by maximizing their support for completing the secondary data verification to obtain data of affected areas and targeted beneficiaries.

• The number of affected beneficiaries was high and spread. Rational decisions and adjustments of the project intervention activities have been

decided to fit the available budget

• Further planning was required to ensure the sustainability of horticultural sub-sector projects with more specific commodities. FAO was submitting

the beneficiaries list, maps, areas of intervention, and activity reports to provincial governments as a pilot for their future planning processes.

• Awareness must be built at the community level regarding disaster risk management, mitigation, and preparedness actions to managed climate

change and other possible disasters

• Provincial and regency governments need to develop contingency plans and budget management. Contingency plans should be integrated into the

Government's annual plans and budgets to manage the disaster risk including mitigation, preparedness, emergency response, and recovery

activities.
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Distribution of

Emergency Shelter

Kits, Hygiene Kits,

and Community

Rubble Removal

Provision of

Temporary Housing

(Huntara)

Provision of

Permanent Housing

(Huntap)

Provision of Clean

Water and

Sanitation Facilities

Capacity Building for Disaster

Risk Reduction (PASSA &

CBDRM Training, Construction

Training and Healthy & Safe

Houses)

Type of activity

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Cash Grants

- Community Empowerment

- Gender Equality & Women

Empowerment

- Vulnerable Group Support

(Social Inclusion)

Sector of Activity

- Construction

- Services

- Construction

- Services

- Construction

- Services

- Construction

- Services

- Construction

- Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency

Response

Emergency

Response

Rehab-Recon Emergency

Response, Rehab-

Recon

Emergency Response, Rehab-

Recon

Duration of Implementation

(month/year~month/year)

September 2018 -

December 2018

September 2018 -

December 2019

January 2020 -

December 2021

September 2018 -

December 2021

September 2018 - December

2021

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Strengthen Mutual

Assistance

Conducting socialization, making agreements and regulations, selecting local committees as facilitator, mutual

assistance in the development of Huntara/Huntap, project evaluation, monitoring, and so on.

Training and capacity building activities such as training on clean and healthy living habits, disaster risk reduction,

and safe housing construction create interaction between the community and facilitators from various communities

The involvement of the government especially at the village and sub-district levels providing a space for

communities' interaction and mutual assistance. The government and communities were also involved in the

meetings to discuss project progress, existing challenges, and jointly problem-solving
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Name of Project Indonesia Central Sulawesi Disaster Response Project

Support Activities
Strengthening Post-Disaster Communities through the Provision of Adequate Housing and Increased Community

Capacity for Disaster Risk Reduction

Background and Objects

of the Project

The earthquake, liquefaction and tsunami that occurred in Central Sulawesi on 28 September 2018 had a very large

impact. More than 2.000 peoples died, more than 1.300 peoples were missing and also hundreds of thousands of

houses were highly, moderately and lightly damaged.

The HFH Indonesia, as a humanitarian organization that focuses on providing adequate housing and conducting a

disaster response program in Central Sulawesi.

Based on the assessment's results, the community does not only need physical assistance such as the provision of

houses, sanitation facilities, and clean water but also how to increase community capacity so people can build their

lives better and reduce the risk of disasters in the future

Affected communities in Central Sulawesi can rebuild their lives better and have the capacity to reduce disaster risks

4000 families in Central Sulawesi have access to adequate housing, water and sanitation facilities, carpentry

equipment, hygiene and health equipment, also training and education to increase the disaster risk reduction

capacity

Detailed Support

Activities

Support Activities

Location

Sigi, Donggala, and Palu

Dolo Selatan, Sigi Biromaru (Sigi); Balaesang (Donggala); Palu Utara (Palu)

Wisolo, Bulubete, Jono, Poi, Baluase, Pulu, Sambo, Balonga, Rogo, Pulu (Dolo Selatan); Lolu (Sigi Biromaru);

Lombonga (Balaesang); Momaboro (Palu Utara)

No 10
Organization Profile Habitat for Humanity Indonesia (HFHI)
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Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source Company Partners Individual

Amount (IDR)  IDR 35 Billion  IDR 5 Billion

Total Number of Individuals

(person)

Male

(person)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

16,000

10,000

Others

- The involvement of local leaders was urgently needed

- Prioritizing local suppliers to re-activate the local's economy.

- Maison training such as improving light steal expertise. At first, there were only a few peoples who can master the

light steal expertise in Sigi and Lombonga but currently, many peoples  have mastered it

- Coordination with the government, especially BPBD, Social Affairs Department and other NGOs.

FU
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G
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P

P
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R
T

A
C
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V

IT
IE

S Support Activities Budget (IDR)  IDR 20-40 Billion

Funding Details

The housing designs and locations, water, and sanitation facilities, local material supply and local craftsmen were

discussed with the community and local government

There were regulations regarding the involvement of beneficiaries during program, for example when building a

Huntara/Huntap they were responsible for distributing materials, monitoring and helping the construction activities,

etc.

Prioritizing local materials and local craftsmen especially for natural materials;

Involving local organizations, for example in Lombonga there was PMPB (Disaster Management Community Post)

who in charge of planning, implementing, monitoring, and evaluating programs.

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Consideration of needs is always decided through discussion with the community and local leaders for example the

prior-family to received housing assistance

Inclusiveness

Local committees and also PMPB's members were considering the vulnerable people (persons with disabilities,

women, youth, etc.). The Beneficiaries also prioritize vulnerable groups such as widows, elderly, families with

babies/children, etc.

The design of housing and other facilities were considered the vulnerable groups

Gender-balance was applied in local committee members, training participants, participation in planning,

implementation, and monitoring and evaluation.

Participated in initiating and conducting "Women as Pioneers of Reconstruction" activities by providing training in

proper and safe house construction for women

 Ensure Accountability

and Transparency

The selection criteria of beneficiary have been discussed and agreed upon at the socialization and initial meeting

activities, such as: affected by disaster, lived out of red-zone area, and not yet receiving the same assistance from

the government or other institutions/organizations.

There is a trial-period by announcing the name of prospective beneficiaries in public with a period of refutation.

The Beneficiaries are understood the quantity and quality of materials, and responsible to ensure before received

them from suppliers

Facilitate The

Community for

Continuous Recovery

and Reconstruction
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Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Ministry of Social

Affairs

Central Sulawesi

Social Affairs

Department

Local Government

and BPBD (Regional

Disaster

Management

Agency) of Sigi &

Donggala

Expert team for

construction &

building of Public

Works & Housing

(PUPR) Department

Sub-district and village

government, community unit

(Rukun Warga; RW),

neighborhood unit (Rukun

Tetangga, RT)

Support

Coordination at the

national level

Coordination at the

provincial level

Verification of

location and

beneficiaries

Approval on

housing design and

other construction

Coordination of program

implementation

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time
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Monitoring

and

Evaluation

Monitoring

Habitat for Humanity Indonesia

Site visits, interviews, document checks, discussions with teams, communities and local leaders

During the program

-

IM
P
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M
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N
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U
C
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Unexpected Positive Effect

• Re-activation of the local economies

•  Increased skills and numbers of construction workersT

• PMPB organizations become independent

Comments/Feedbacks from Beneficiaries

• Good quality housing

• The process of involving the community and Local Government was highly appreciated

Evaluation

Habitat for Humanity Indonesia

Site visits, interviews, document checks, discussions with teams, communities and local leaders

During the program

Actual Achievement More than 37.000 families have been assisted from various interventions

Total Personnel 40

Staff from

Central

Sulawesi

15

10

Staff from

outside

Central

Sulawesi

12

3

Occupation of beneficiaries before the disaster The Informal sector, farmers/farm laborers, private sector, construction workers/laborers, etc

Implementing Institution Habitat for Humanity Indonesia

Non-Government

Supporting Institution

Disaster Management Community Post (PMPB)

Community Organizing

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Internation

al Staff

0

0

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with Disability, Women, Children, Youth, and Elderly

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

6,000

Household

(HH)

4,000

SMEs -

II-4-3-42



Indonesia Central Sulawesi Disaster Response Project (42/112)

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

www.habitatindonesia.org Instagram: @habitat_id

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

The vulnerable groups such as widows, widowers, elderly and people with special needs were not only the

beneficiary's priority groups, but they were directly involved in community meetings from planning to

implementation phases by prioritizing their houses to be built.

The feedback-system was implemented through public sharing in every stage of development to open an

opportunity for communities to submit their objections or inputs regarding HUNTARA's construction

Challenges

- Limited supply of materials caused by the high-rate housing program conducted by other NGOs and governments.

- Limited numbers of local Maisons especially in the early stages

- Currently, many workers set a high-salary for construction activities (even for government's program) due to daily

needs

Notable Attentions in the Implementation of Support

Activities

- Community participation

- Empowerment of the local economy by prioritizing the supply of materials from local suppliers and local Maisons.

- Local leadership highly supported the running of the program

- Coordination with all parties
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Lessons Learned for Future Post-Disaster Support

Activities

• Disaster Management and Development: In the theory of Disaster Management, the cycle of rehab-recon phases

of disaster response will be continued by development phase. Rehab-recon will guide and become opportunities for

the next phase. However, in practice, the Rehab-recon could become an obstacle to development phase, depends

on how it was implemented.

• Emergency Response and Transfer of Technology and Skills: Emergency response, in general, must be conducted

immediately. The sooner the more efficient it is when solving problems caused by disasters. The period was often

determined by donors, for example catching up to the end of the fiscal year, for the reputation of the humanitarian

aid organization to its donors, etc.

Sometimes, for the faster project development, several processes were ignored and had to provide many experts or

contractors to work

• Huntara focuses on the best interests of the family: The way Yayasan Habitat Kemanusiaan Indonesia (YHKI)

constructing HUNTARA was different from other concepts in general. The YHKI's HUNTARA puts the recipients as the

most important subject and the main focus for making shelters. They are placed in the middle of the construction

process such as deciding to build the house either on their lands or plots. The beneficiaries were involved from the

beginning until the end of the construction process. The results were good quality housing and high sense of

ownership. The way of giving Huntara, can uplift the dignity of the depressed community and inspire them to

restore their lives.

• Emergency Response and Economic Empowerment: Emergency response activities were rarely found to be an

economic investment for survivor communities. The emergency response activities are the fund assistance that

doesn't affect to the local's economy. In general, these activities were conducted outside (un-directly) of the local

community and survivors. The beneficiaries of the economic stimulus who received a direct stimulus were suppliers

of aid-materials, transport operators (air, land, and sea), and contractors.

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Considering the program's sustainability, so community could recover their lives independently
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities
Preparation of agricultural land Providing agricultural assistance Providing training assistance

Type of activity
Cash grants and Cash for work Voucher assistance/Non-cash

assistance

Agricultural Training

Sector of Activity Agriculture Agriculture Agriculture

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Sept 2019 – Sept 2019 Nov 2019 – Jun 2020 Nov 2019 – Mar 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Strengthen Mutual

Assistance

WVI provides assistance and mentoring in both individual and groups. The beneficiary farmers will

be included in farmer groups. Besides receiving individual assistance, WVI also provides agricultural

equipment assistance and training in groups

-

-

 Ensure Accountability and

Transparency

The criteria for beneficiaries were consulted with the village/urban-village officials

- Beneficiary criteria: the beneficiaries of this program previously worked as farmers and not civil

servants

- Village official and WVI staff verify and validate beneficiary data

- The selection results were published through the village/urban-village offices

WVI provides a feedback mechanism for public, so the communities has access to submit

suggestions, input, and complaints about the program. The WVI has responsibilities to respond and

follow-up. In addition, WVI also involve beneficiaries to conduct a regular monitoring

Support Activities Location

Sigi

South Dolo and Sigi Biromaru

Bangga

Loru
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Name of Project Aktion Deutschland Hilft (ADH) 2 Livelihood Agriculture

Support Activities Livelihood support for 400 farmers in Bangga & Loru Villages

Background and Objects of

the Project

The majority of communities who work as farmers lost their livelihoods due to the earthquake,

tsunami, and flash floods disasters, cause the economic condition of the family to become paralyzed

and the family's needs could not be fulfilled

The affected families have restarted livelihoods and use alternative livelihood skills

- Households assisted by Cash For Work program

- Farmer received agricultural assistance

- Farmer/business owner trained

Detailed Support Activities

No 11-1
Organization Profile Wahana Visi Indonesia (WVI)
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Active involvement of

community in project

formulation (ex. participatory

needs assessment,

community dialogue for

designing project),

implementation (ex. selection

of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-responsive

strategies and approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Occupation of beneficiaries before the disaster Farmers

Others -

Vulnerable group who became target beneficiary

(if any)

Women

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

SMEs -

Group

-

-

30

Household

(HH)

-

Individual

400

370

Others -

FU
N

D
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G
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P

P
O

R
T

A
C
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V
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S Support Activities Budget (IDR)

Funding Details

Aktion Deutschland Hilft (ADH)

 -

Inclusiveness

-

-

-

-

-

Considering The Needs and

Priority in Each Phase of

Post-Disasters Recovery

-

Facilitate The Community

for Continuous Recovery

and Reconstruction

-
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Institution/Organization

Support

Institution

BPTP (Agricultural Technology

Research Center)

Support
Module Development

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P
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M
EN
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Y
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R
M

A
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O
N

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

-

Useful Sites/Links for Further Information

-

Challenges Assistance has been limited due to Covid-19 pandemic situation

Notable Attentions in the Implementation of Support

Activities

Need to pay attention to water availability as one of supporting factor for the successful program

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries Overall, the community was satisfied with the assistance provided by WVI

Actual Achievement -

Lessons Learned for Future Post-Disaster Support Activities
-
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and Evaluation

Monitoring

WVI

Interview

End of support activities

-

Evaluation

-

-

-

-

Staff from

outside

Central

Sulawesi

-

-

Staff from

Central

Sulawesi

-

-

Counterpart Institution of

Indonesian Government

Agriculture Department

-

Number of

Support

Activities

Personnel

Total Personnel -

Internation

al Staff

-

IM
P
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M

EN
TI

N
G

 S
TR

U
C
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R

E
Implementing Institution -

Non-Government

Supporting Institution

-
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Providing boat

assistance through

conditional-cash

Providing fishing gear

assistance

Providing boat engine

assistance

Providing rompong

assistance

Providing training

assistance

Type of activity

Voucher

assistance/Non-cash

assistance

Voucher

assistance/Non-cash

assistance

Direct distribution Community

empowerment

Fishery training

Sector of Activity Fishery Fishery Fishery Fishery Fishery

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Oct 2019 – Mar 2020 Feb 2020 – Feb 2020 Jan 2020 – Jun 2020 Sept 2019 – Nov 2019 Des 2019 – Mar 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

No 11-2
Organization Profile Wahana Visi Indonesia (WVI)
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Name of Project Disaster Emergency Committee (DEC) 2 Livelihood Fishery

Support Activities Livelihood support for fishermen in Lombonga & Marana Villages

Background and Objects

of the Project

The majority of communities who work as fishermen in Lombonga and Marana villages lost their livelihoods due to

the earthquake and tsunami disasters, cause the economic condition of the family to become paralyzed and the

family's needs could not be fulfilled

Distribution of commodity vouchers for households to support the restoration of livelihood activities

- Individuals assisted through livelihood restoration activities [fisheries assistance/boat]

- Individuals assisted through fishing trap/net

- Individuals assisted through fishing machine

Detailed Support

Activities

Support Activities

Location

Donggala

Balaesang Sindue

Lombonga Marana

 Ensure Accountability

and Transparency

The criteria for beneficiaries were discussed with the local government:

'- The main job as a Fisherman (proven by a Fisherman Card/Certificate from the Village Government)

- Live in Marana and Lombonga Villages

- Has not received similar assistance

- Prioritizing the vulnerable fishermen: boats/engines/fishing gear were lost or damaged due to natural disasters, Pre-

Prosperous Families, having family members of pregnant women/with special needs (disabled), and the house was

highly damaged

- Data obtained from the Village Office

- WVI staff verified and validated the beneficiary data through interviews

- The selection results were published through the Village Office

Strengthen Mutual

Assistance

- Assisting the existing  fishermen groups to re-activate their routine

- Community mutual assistance to move the boats and boat-engines

- Specifically for Marana Village, there was mutual assistance of fishermen in making rompong, providing bamboo,

gasoline, and consumption during the process. Currently, rompong can be used by local communities and others to

catch fish because a lot of fish will gather around the rompong

- The good cooperation between local fishermen and Kavaya village's fishermen to deliver the third rompong, boat,

and engine of 13 HP.

- Sharing profit between the rompong owner and fishermen who catching fish around the rompong area. The profit

will be used to buy oil for engine and saved on the group saving.

- Household financial management training, Fishing Field Schools (about sea waves, wind, rain, and natural

phenomenon that may occur), and BPJS Ketenagakerjaan (Employment Social Security Administering Bodies)

provided space for fishermen to gather and meet the other parties such as BPJS Ketenagakerjaan, BPBD, UPTD

Fisheries, DKP (Marine & Fisheries Department), and BMKG.

- Establishment of a savings-loan group in Marana Village as a saving facility for fishermen's income (There were 2

groups by 1 group of men and 1 group of women)

Training activities, making boat monitoring, making rompong, savings-loan groups have giving opportunities for

people to learn, help each other, and hopes to increase their income for family needs in the future.

- Involving Hamlet officials, Village, and Sub-District Governments in activities. Also, several departments such as

UPTD Fisheries, DKP, BPBD, and BMKG were involved as presenters in the training

- Fishermen who have smartphones and UPTD Fisheries joined the Whatsapp Group of "WVI Fishermen and Farmers

in Central Sulawesi" then receive updates of climate and weather information every day
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Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

 Ensure Accountability

and Transparency

WVI provides a feedback mechanism for public, hence the communities have access to submit suggestions, input,

and complaints about the program. WVI has responsibilities to respond and follow-up. WVI also involving the

beneficiaries to conduct a regular monitoring

The community was involved in the rompong construction in the contribution of materials and labor. Fishermen

could earn an additional income through assisting in boat construction processes such as sandpapering, painting, and

pasting glue

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

• Monitoring of boat construction was conducted by the community to the vendor (the community was trained

before conduct the monitoring survey)

• WVI was conducting a discussion/sharing knowledge with the community

Inclusiveness

- Considering the vulnerable people in the beneficiary criteria

- Fishermen's wives were involved in the boat monitoring process

- There was one savings-loan group consisting of fishermen's wives

-

-

Others -

FU
N

D
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G
 S

U
P

P
O

R
T

A
C
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V
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S Support Activities Budget (IDR)

- The number of beneficiaries was 99 fishermen of 1 boat IDR 7.000.000,

- Fishing equipment of IDR 1.000.000 and boat engines of IDR 7.000.000

- Total assistance was around IDR 1.700.000.000

Funding Details

Disaster Emergency Committee (DEC)-UK Aid

256

Household

(HH)

130

Individual

508

252

SMEs -

Group

5 Groups

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with disability, Women, and Youth

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Occupation of beneficiaries before the disaster Fisherman
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Institution/Organization

Support

Institution

BPBD (Regional

Disaster Management

Agency)

Marine & Fisheries

Department

BMKG (Meteorology,

Climatology, and

Geophysical Agency)

UPTD (Regional

Technical

Implementation Unit)

of Fisheries

BPJS Ketenagakerjaan

(Employment Social

Security Administering

Bodies)

Support

Fisherman field school

training

Fisherman group

training

Weather & climate

training for fishermen

Fisherman group

training

The importance of

labor insurance

Female

Male

Female

Male

Female

Male

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
Implementing Institution -

Non-Government

Supporting Institution

IBU FOUNDATION Fishermen Group

Assistance of 30 boats for fishermen Monitoring boat construction, initiative to make rompong

Staff from

Central

Sulawesi

1

3

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 6

Internation

al Staff

-

-

Staff from

outside

Central

Sulawesi

2

-
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Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time
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Monitoring

and

Evaluation

Monitoring

WVI

Vendor Interviews, Household Survey for boat beneficiaries

Apr 2019 – Jul 2020

- All respondents agreed with the criteria for beneficiaries. However, only around 28% of respondents knew exactly

the process of selecting beneficiaries, while others forgot and remembered that they were elected by the village

parties.

- There were no reciprocal services performed by any party during the program.

- 97% of respondents were satisfied and had no trouble when redeemed the voucher. The difficulty was the higher

price than the market, so the equipment that was planned to buy cannot be covered with a voucher

- Satisfied with the mechanism, beneficiary can choose the items, the bazaar providing various equipment,  good

quality products and will be delivered to the village

- 91% of respondents felt no difficulties in the boat monitoring process, while the others experiencing no vehicles,

the vendor's workmanship was slow, and the quality was not as expected (related to glue and wood)

- 100% experienced no difficulties in the boat engine distribution process.

- The most popular types of training were engine maintenance (88%), fish storage (66%), fishing field schools (47%),

BPJS TK (31%), Establishment of savings-loan groups (25%) and Household Economic Management (16%).

- There were only 12% of the total respondents who utilizing the available feedback facilities. The most preferred

method is face-to-face with WVI staff. However, during the pandemic situation, WVI staff took the initiative to

maximize the telephone/call center facilities.

- Monitoring was conducted not only on beneficiaries, government but also vendors. The vendor assesses that the

explanation in the contract was clear and the implementation according to the agreement. Vendors were grateful to

participate because they can contribute socially, receive knowledge, and open networks with the local community

Evaluation

-

-

-

Actual Achievement -

Lessons Learned for Future Post-Disaster Support

Activities

WVI as an organization was neutral in the middle of a political situation (Village Head Election) and continues to

coordinate with the legal authority government

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

- The feedback related to boat construction: The completion of boats were late and has low-quality (finally WVI

doesn't continue to cooperate with the related vendor)

- Distribution of fishing equipment vouchers: The beneficiaries were complaining about the unrevealed and higher

price than in the market. Additional transportation fees to deliver the equipment need to be communicated to

beneficiary before attending the bazaar.

- Feedback related to the needs of water sources in Marana Village. The feedback was followed up by using other

project funding because the DEC did not focus on WASH activity.

• As a result of Covid-19, there have been inputs related to basic food needs. The remainder of the budget is

communicated to donors and allocated for the distribution of basic necessities and education on preventing the

spread of the corona virus

'- Due to Covid-19 pandemic, there has been feedback related to basic food needs. The rest of the budget was

communicated to donors and allocated for food provision and education on preventing the spread of the corona

virus.

• At the end of the program, there were some inputs related to expensive cost of the boat's paint but not suitable

and fade quickly. There were various sizes of boats. Input at the end of the program will become a lesson learned for

similar programs in the future

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

- Establish the right conditional-cash mechanism to ensure the flexibility of beneficiaries in choosing the type/quality

of boat materials, types and numbers of fishing equipment, and participatory monitoring. The selection of vendors

was also important for community to be involved. Ensuring the local vendors could provide standard products

(especially wood, it is very difficult to find wood with the right size and curve)

- In conducting the program of cash transfer and voucher approaches, it was necessary to have an on-site

distribution monitoring to monitors the initial process (selection of beneficiaries) until disbursement (withdrawal) of

money/vouchers, before conducting Post-distribution monitoring.

- The conditional-cash method also needs to be agreed upon with the community. Inclusion or representation of

each important group.

- Cooperation with the relevant government through facilitating the community and the Local Government was very

good

Useful Sites/Links for Further Information

-

Challenges Provision of goods was late due to the limited capacity of vendors to provide

Notable Attentions in the Implementation of Support

Activities

-
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities
Providing business capital assistance

(stimulant)

Type of activity
Voucher assistance/Non-cash

assistance

Sector of Activity
Livelihood recovery for Micro and

Small Businesses

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon

Duration of Implementation

(month/year~month/year)

Jan 2020 – Aug 2020

City/Regency Palu Sigi Donggala

Kecamatan/Sub-District Ulujadi South Dolo Sindue

Kelurahan/Village Tipo and Watusampu Bangga Lero tatari

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

No 11-3
Organization Profile Wahana Visi Indonesia (WVI)
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Name of Project Aktion Deutschland Hilft (ADH) 2 Livelihood Small Micro Enterprise

Support Activities -

Background and Objects

of the Project

The majority of communities who work as small and medium enterprises lost their livelihoods due to the

earthquake, tsunami, and flash floods disasters, cause the economic condition of the family to become

paralyzed and the family's needs could not be fulfilled

The affected families have restarted livelihoods and use alternative livelihood skills

- Households received the assistance (e.g: seeds, fertilizers, agricultural tools) production to start their business

(as an alternative income)

- Woman trained alternative livelihood skills

Detailed Support

Activities

Providing training assistance

Training for micro-businesses

Livelihood recovery for Micro and Small Businesses

Rehab-Recon

Jan 2020 – Aug 2020

Support Activities

Location

-

 Ensure Accountability

and Transparency

The criteria for beneficiaries were consulted with the village/urban-village officials

- Beneficiary criteria: Communities who work as small business actors, disaster victims, and not civil

servants/TNI (Indonesian National Army)/Polri (Indonesian National Police)

- Village office and WVI staff were verifying and validating the beneficiary data

- The selection results were published through the village/urban-village offices

Providing a feedback mechanism and field monitoring

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Strengthen Mutual

Assistance

WVI in the SMEs program providing assistance and mentoring in individuals and groups. The beneficiaries will

be included in groups. In the group, WVI conducts training activities to increase the capacity of beneficiaries in

managing businesses and finances

Beneficiaries can use capital and training to develop their businesses, interact with other entrepreneurs, and

earn income
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Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Beneficiaries were required to prepare a business proposal as a basic requirement to received cash transfer

assistance. There were 2 stages of transfer, first is completing a business proposal and a series of training

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Inclusiveness

Involvement of women entrepreneurs, elderly entrepreneurs, and entrepreneurs with disabilities

-

Involvement of women entrepreneurs

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Total assistance was around Rp. 840,000,000 excluding training and operational

Funding Details

Aktion Deutschland Hilft (ADH)

43

237

Household

(HH)

280 HHs (150 in stage I and 130 in stage II)

Individual

280

SMEs 280 MSMEs

Group

-

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution -

Non-Government

Supporting Institution

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with disability, Women, and Elderly

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Occupation of beneficiaries before the disaster -

Staff from

Central

Sulawesi

1

3

Counterpart Institution

of Indonesian

Government

MSMEs Department

Facilitate the training and as websites operators

Number of

Support

Activities

Personnel

Total Personnel 5

Staff from

outside

Central

Sulawesi

-

1
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Aktion Deutschland Hilft (ADH) 2 Livelihood Agriculture-3 (52/112)

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Number of

Support

Activities

Personnel

Internation

al Staff

-

-

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

WVI

Interview 

End of support activities

-

Evaluation

-

-

-

Actual Achievement -

Lessons Learned for Future Post-Disaster Support

Activities

WVI has to emphasize the importance of needs/market analysis when starting or developing a business.

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries -

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

The beneficiaries experience in business

Useful Sites/Links for Further Information

Link to marketing website (still in progress)

yakumart.com

Challenges
Socializing the results of verification and analysis of business capital needs that WVI can provide to each

beneficiary according to the proposed business proposal

Notable Attentions in the Implementation of Support

Activities

The special policy for incompatible business data in the submitted proposal and actual
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Micro Enterprises Project (MEP) I (53/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Training and

mentoring in

making business

plans

Distribution of

conditional grants

Training, mentoring,

and counseling

management

training and

vocational

Emergency

response training

and Core

Humanitarian

Standards for

MDMC personnel

Post Distribution

Monitoring of

conditional cash

grants

training evaluation

Type of activity

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Livelihood

Recovery for Micro

and Small

Businesses

- Cash Grants

- Gender Equality &

Women

Empowerment

- Livelihood

Recovery for Micro

and Small

Businesses

- Microfinance

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Livelihood

Recovery for Micro

and Small

Businesses

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood

Recovery for Micro

and Small

Businesses

- Microfinance

- Vulnerable Group

Support (Social

Inclusion)

- Gender Equality &

Women

Empowerment

- Community

Empowerment

- Cash Grants

Sector of Activity

- Fishery,

- Automotive,

- Furniture,

- Culinary Business,

- Food Processing,

- Services,

- Handcrafts

- Textiles

- Fishery,

- Automotive,

- Furniture,

- Culinary Business,

- Food Processing,

- Services,

- Handcrafts

- Textiles

- Fishery,

- Automotive,

- Furniture,

- Culinary Business,

- Food Processing,

- Services,

- Handcrafts

- Textiles

- - Fishery,

- Automotive,

- Furniture,

- Culinary Business,

- Food Processing,

- Services,

- Handcrafts

- Textiles

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project Micro Enterprises Project (MEP) I

Support Activities Conditional Cash Grant and Technical Business Training (including coaching and mentoring)

Background and Objects

of the Project

　The earthquake of 7.4 SR and tsunami that occurred in Central Sulawesi on September 28, 2018, has

devastated the economy of communities in the affected areas in Palu, Sigi, and Donggala. More than

63.4% lost their livelihoods, 29.3% experienced an income decreased, and 22% became unemployed. In

the agricultural sector, more than 9.718 Ha of land cannot be utilized due to irrigation channels

damaged. There were more than 1.548 Fishermen who suffered loss/severe damage to their fishing

equipment, especially boats and boat engines. More than 40% of poultry died and 70% had decreased

egg production. More than 1.000 SMEs were unable to operate due to loss of assets and capital. After

conducting an emergency response with Arbeiter Samariter Bund (ASB) in the clean water and sanitation

(WASH) sector in three regions, Solidar Suisse continued in the rehabilitation/reconstruction phase that

focused on the livelihood sector.

　Since March 2019, Solidar Suisse and MDMC have supported 268 Fishermen in 9 Villages of Sirenja Sub-

District, Donggala Regency through distributing 189 boats and/or 218 boat engines, also providing cash

assistance through cash for work programs for 230 other families.

　The Coastal Community Recovery (COCORECO) project has finished in June 2019. To support the

family's economic recovery, Solidar Suisse and MDMC continue the COCORECO project by implementing

the Micro-Business Project Phase-I (MEP-I) in 10 Villages in Sirenja since July 2019 and will be finished in

June 2020. However, due to the COVID-19 pandemic situation, the project had to be postponed until

September 2020. Meanwhile, MEP-II has just started since July 2020 with the same pattern and targeting

the affected families in other areas, namely Balaesang and Balaesang Tanjung Sub-Districts, Donggala

Regency. This project focuses on restoring micro-business activities.
Contributing to the economic recovery of affected communities. The outcome includes:

1) The pre-disaster livelihoods of affected families could recover sustainably

2) Local partners become organizations that ready to respond to humanitarian crisis

Outcome indicators:

- 1.200 micro-businesses can re-operate after the project ends.

- The micro-businesses beneficiary can recover their income up to 70% compared to before the disaster

- Central Sulawesi MDMC was developed and/or adopted guidelines regarding international

humanitarian standards

- Central Sulawesi MDMC was developed the humanitarian response strategy

Output indicator:

- 1.300 micro-businesses developed the business plans

- 1.300 micro-businesses received the conditional cash grants

- 1.300 micro-businesses joined the technical training

- The training evaluation stated a positive view from the technical trainees

- 1.300 micro-businesses joined business counseling training.

- The training evaluation stated a positive view from the business counseling trainees

-  Central Sulawesi MDMC personnel joined the training on specific topics to respond to the emergency

humanitarian crisis

- The training evaluation stated positive views of the trainees on specific topics to respond to the

emergency humanitarian business crisis

Detailed Support

Activities

No 12
Organization Profile Solidar Suisse
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Micro Enterprises Project (MEP) I (54/112)

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Jul 2019 - Jun 2020 Aug 2019 - Jul 2020 Aug 2019 - Jul 2020 Aug 2019 Aug 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Even though the selection criteria were determined by MDMC, but the draft criteria were communicated

to the public during socialization at the beginning. Providing opportunities for participants to respond

but in fact, all the participants accepted and agreed with the criteria.

MDMC provides opportunities for beneficiaries to choose a particular type of vocational that suits their

interests, to develop their business. Our next role is to find professional trainers for vocational fields that

they were interested in. MDMC facilitates mentoring activity conducted by the selected micro-

entrepreneurs from the communities to share their experiences and tips of the successful business.

MDMC provides an opportunity for beneficiaries to design their business plans. Also, provides

knowledge to identify business opportunities, recognize potential and risks, and determine priority

assets to start a business with existing capital limits.

Strengthen Mutual

Assistance

All activities were conducted in groups. In each training session, group-based learning was used that

prioritizes interaction and sharing knowledge between members. Based on the idea, each individual has

a different experience in managing business before disaster with good practice, successes, and failures.

Also, regarding their differences in dealing with crises during emergency period. The training facilitators

were project personnel and professionals in certain vocational fields. In a participatory manner, the

beneficiaries make liability agreements, so all the risks have to be borne together for a decision or

implementation of a determining mechanism

The training, mentoring, and counseling was conducted using the Adult Learning (POD) method and

participatory approach. Facilitators were specially trained to build traumatic recovery communication.

The field office was located in the sub-district center and personnel who lived in each village enable

them to establish an effective relationship and interaction with the beneficiaries then create a joyful and

comfortable learning atmosphere among participants and facilitators.

-

 Ensure Accountability

and Transparency

1. Having/running a micro-business before and stopped due to the disaster

2. When joining the program, businesses still unoperated or not yet recovered as before the disaster.

3. Business owners are farmers/farm laborer and fishermen or their families

4. Has total assets of IDR 10 million max. and monthly income of IDR 2 million max.

5. Cannot recover their livelihoods independently unless receive an assistance

6. Fishermen or families did not receive any boat equipment assistance from MDMC or institutions

7. Not a civil servants/army/police

8. The businesses run by women will be prioritized

9. The priority groups were vulnerable people, poor people, people with disabilities, elderly widows,

families with toddlers, single lives, families with more than 5 members

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

After conducting the assessment, the selection results were processed and announced openly. The list of

potential beneficiaries was displayed at the village office so the candidates could easily check the list.

MDMC providing a refutation period in 2 weeks for candidates to accept or reject the result of the

selection, also for the unregistered/unselected peoples who have complaints. When receiving the

complaints, MHMC explains transparently from the selection of criteria until determination of

beneficiary's list.

MDMC has a digital database stored in Kobotoolbox that contains the assessment of each selection

criteria. These data will be kept as evidence for related parties.

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Detailed Support

Activities

Support Activities

Location

Donggala

Sirenja

Sipi, Jono Oge, Balentuma, Dampal, Lompio, Tondo, Lende, Tompe, Tanjung Padang, and Lende Tovea
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Micro Enterprises Project (MEP) I (55/112)

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E

 S
U

P
P

O
R

T 
A

C
TI

V
IT

IE
S

Monitoring

and

Evaluation

Monitoring

Solidar Suisse 

Survey and observation

During the project

-

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution Muhammadiyah Disaster Management Center (MDMC) Central Sulawesi

Non-Government

Supporting Institution

-

-

Counterpart Institution

of Indonesian

Government

-

-

Number of

Support

Activities

Personnel

Total Personnel 21

Staff from

Central

Sulawesi

4

12

Staff from

outside

Central

Sulawesi

2

3

Internation

al Staff

-

-

Group

-

73 Groups/1310 people

Others -

Vulnerable group who became target beneficiary

(if any)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

5,633

2,881

2,752

Household

(HH)

1,310

SMEs -

Occupation of beneficiaries before the disaster Micro-business

Women, Youth, and Elderly

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp. 10,001,836,500

Funding Details
Swiss Solidarity

Rp. 10,001,836,500

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

MDMC introduces syariah (Islamic) business management. Sharing tips on accessing the capital following

banking policies.

Inclusiveness

Prioritizing the micro-entrepreneurs from vulnerable groups, poor people, people with disabilities,

elderly widows, families with toddlers, lived alone, families with more than 5 members. The information

was shown in the criteria displayed in accessible public places. Give an understanding to the community

about the importance of vulnerable groups.

-

Prioritize the women micro-businesses. More than 90% of the micro-businesses were women. MDMC

encourages women to be involved in this program not only as representation but also to increase their

position and status in the household as husband's partners. Therefore, MDMC always includes the

gendered material conceptually and practically in every training, mentoring, and counseling session.

Facilitate The

Community for

Continuous Recovery

and Reconstruction
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Micro Enterprises Project (MEP) I (56/112)

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

https://radarsulten

g.id/penerima-

bantuan-mdmc-

disirenja-buka-

rekening-online-

bsm/

Useful Sites/Links for Further Information

https://sultengraya.com/read/89141/md

mc-salurkan-rp3miliar-lebih-untuk-

warga-sirenja/

https://radarsulteng.id/penerima-

bantuan-mdmc-disirenja-buka-rekening-

online-bsm/

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Women were generally not recognized as the breadwinner in family, even they also support the

household economy in reality. This condition was restricting their creativity in business and caused

unstable development. However, due to the training provided by MDMC, the beneficiaries could run the

business more professionally and optimally. Hopefully, the improved business condition can change

families' and communities' perspectives on women's roles and position in their environment.

Challenges
The COVID-19 pandemic has changed the global situation, including the development of micro-

businesses in this project. The challenge was on the achieved outcome.

Notable Attentions in the Implementation of Support

Activities

Since the micro-businesses is household businesses in general, so the participation of each family

member needs to be considered

R
ES

U
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S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 
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E
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U

P
P

O
R
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A

C
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V
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S

Monitoring

and

Evaluation

Unexpected Positive Effect

The training participants were mostly women with low levels of education, but they can understand the

training material very well and gave excellent feedback

Comments/Feedbacks from Beneficiaries

In the early period, the beneficiaries candidates were questioning the selection criteria because of a

misconception about the assessment. Their assessment understanding was similar to data collection, so

their name will be automatically registered as a beneficiary. But this matter has been resolved through

good communication. Also, they provided inputs regarding the terms that are commonly used to avoid

misinterpretation.

Lessons Learned for Future Post-Disaster Support

Activities

- Complaints about the selection process were considered reasonable

- A good relationship between MDMC's personnel and the community was an important factor in solving

the issues. This was supported by Community Facilitators who consistently lived in the project's location.

The training content, in general, can be understood by the beneficiaries, but there were still some terms

that difficult for them to understand

Evaluation

Private consultant 

Survey 

February 2020

Actual Achievement

- The monitoring result shows that the beneficiaries have high enthusiasm to restarting their business

with higher expectations because of the new applicable innovations obtained from the training. The

most important lessons according to the testimonies of many participants were the Business

Development Plan (RPU) and bookkeeping practices that had to increase their knowledge. However, the

results of monitoring show that bookkeeping practices were still very diverse and not perfect, but it was

highly accepted.

- At each training session, MDMC was conducting pre and post-tests that indicates a good acceptance

rate. The test results indicate a significant change in knowledge of more than 90%. The test also shows a

high level of satisfaction in more than 90%.

- In February 2020, MDMC conducted a Mid-Term Evaluation (MTE) by an external consultant to

measure the relevance of the project to the level of need, and the level of project outcome

achievement. The results show the project content was relevant to the needs, which micro-businesses

were one of the main sources of income for families and highly impacting the family's economy.

- Based on the outcome achievement aspects:

1. The livelihoods recovery; Can't be concluded because most of the activities were still ongoing when

MTE was conducted.

2. Concluded that MDMC staff involved in this project were trained in humanitarian response, and

MDMC itself had specific guidelines and policies related to disaster response. However, the overall

application of the sphere standard still needs attention. The final evaluation will be conducted in August

2020

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Encouraging the beneficiaries participation to become a meaningful participation
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Indonesia, Sulawesi Island Earthquake, Tsunami Disaster Relief Program (57/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Emergency Relief –

Distribution of Emergency

supplies of food packages,

hygiene kits

Emergency Relief –

Distribution of Relief Items

and Drinkable Water

Recovery – Construction of

Integrated Community

Shelter (ICS)

Recovery – Water points

construction to improve

hygiene condition and

restore farmland

Type of activity

Voucher assistance/Non-

cash assistance and

Distribution of relief

material

Voucher assistance/Non-

cash assistance and

Distribution of relief

material

Construction of temporary

housing

Livelihood recovery for

Micro and Small

businesses

and WASH (Water

Sanitation and Hygiene)

Sector of Activity

Food Security, Shelter Construction (Temporary

Shelter) and Food Security

Construction and Shelter Agriculture and WASH

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency Response Emergency Response Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Oct 2018 Oct 2018 - Jan 2019 Feb 2019 - May 2019 July 2019 - Aug 2020

City/Regency Palu Sigi Donggala

Kecamatan/Sub-District Tondo Gumbasa, Biromaru Sindue, Sirenja

Kelurahan/Village
Maranata, Sibowi, Sidondo Lompio

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

SU
P

P
O

R
T 

A
C
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V
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IE
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P
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O
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Name of Project Indonesia, Sulawesi Island Earthquake, Tsunami Disaster Relief Program

Support Activities Emergency distribution, temporary housing construction, farmland rehabilitation

Background and

Objects of the Project

 Ensure Accountability

and Transparency

Clear beneficiary selection criteria: old, handicapped, woman-only household, financially vulnerable, families

with small children.

Support disaster-affected communities from the Central Sulawesi Earthquake and Tsunami, Liquefaction in

September 2018.

1. Provide emergency relief assistance and assessment.

2. Provide emergency relief goods to the victims and contribute to sustaining the minimum living conditions.

3. Provide minimum living foundation during the reconstruction period

4. Support for improving access to agricultural and domestic water by constructing toilets and water supplies

and constructing wells for victims of the Sulawesi earthquake, tsunami, and liquefaction

1. Daily supplies (rice, oil, sugar, tea bags, canned fish, dried meat, water, etc.) will be distributed to 6,000

households (about 24,000 people).

2-1 The minimum environment for the victims to live in the medium to long term was secured.

2-2 Improve hygiene of victims

2-3 An environment has been set up for the disaster victims to voluntarily organize communities and live

together for recovery

3-1 Toilet construction will allow residents to access the toilets and improve the sanitary environment of the

village.

3-2 By installing water supply at 12 locations in the village, safe water is supplied to the villagers.

3-3 Villagers understand the importance of safe water, etc., and knowledge about the sanitary environment

increases.

Detailed Support

Activities

Support Activities

Location

Strengthen Mutual

Assistance

We worked with community to select beneficiaries, identify vulnerable people to ensure inclusiveness,

provided workshops to strengthen community-wide hygiene practices.

Coordinate with local groups to provide psychosocial or medical assistance at temporary housing constructed

by PWJ/ACT, for WASH, villagers helped dig the entire village-wide pipelines.

-

No 13
Organization Profile Peace Winds Japan
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Indonesia, Sulawesi Island Earthquake, Tsunami Disaster Relief Program (58/112)

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

Group

22 Farmer's Group

-TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

148

-

-

Household

(HH)

63,000, 256 

SMEs

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp. 28,356,640,000

Funding Details
Japan Platform

Rp. 28,356,640,000

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

We continue to coordinate with the government and sub-sector to identify the needs during each phase of

recovery. We also conduct field assessments.

Inclusiveness

Ensuring the vulnerable populations were a part of the project.

We implemented special specifications to support the handicapped or elder rise and all beneficiaries have

equal access to our services.

Anytime when we work with groups of beneficiaries, we ensure that the groups were gender-equal.

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Providing pipeline maintenance technical workshops, facility maintenance workshops so that the communities

can manage and operate toilets and village-wide pipelines for a long time.

We always encourage our beneficiaries or beneficiary communities to volunteer for supporting our activities.

-

 Ensure Accountability

and Transparency

Beneficiary selection criteria were always shared to the communities and selection was conducted together

with the host communities to ensure transparency.  The result was shared to the community and the

beneficiary lists were created and shared.

-
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Institution/Organization

Support

Institution

National Agency for

Disaster Management

(BNPB)

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

-

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Challenges -

Notable Attentions in the Implementation of Support

Activities

-

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 
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P

P
O

R
T 

A
C

TI
V

IT
IE

S Monitoring

and

Evaluation

Monitoring

-

-

-

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries -

Lessons Learned for Future Post-Disaster Support

Activities

-

Evaluation

-

-

-

Actual Achievement -

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

-

IM
P

LE
M
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N
G

 S
TR

U
C

TU
R

E

Implementing Institution ACT (Aksi Cepat Tanggap)

Non-Government

Supporting Institution

-

-

Counterpart Institution

of Indonesian

Government

Department of Horticulture

-

Number of

Support

Activities

Personnel

Total Personnel 9

Staff from

Central

Sulawesi

3

2

Staff from

outside

Central

Sulawesi

1

1

Internation

al Staff

2

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with disabilities, Women, Children, and Elderly

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Occupation of beneficiaries before the disaster -
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Child Protection and Livelihood Assistance for the Victims in Central Sulawesi (60/112)

Organization

Child-Friendly Space (CFS)

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Providing an environment or space

out of anxiety where children with

possible trauma from the disaster

can feel safe and play

Type of activity
Vulnerable group support (social

inclusion) and Child Protection

Sector of Activity Child-Friendly Space (CFS)

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency Response and Rehab-

Recon

Duration of Implementation

(month/year~month/year)

Dec 2018 - Aug 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

-

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Held several events in which

children had interactions with those

from other villages.

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

No criteria for children, as CFS

should be open to all.

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Held an introductory session to

parents of children before starting

the CFS.

Any other practice/policy

applied to ensure

accountability and

transparency

Strengthen Mutual

Assistance

Women gathered at workshops and work in groups during the workshops

There was a joint workshop where all women from the target villages

gathered and interacted

-

 Ensure Accountability

and Transparency

Women in target villages who willing to participate in the livelihood

program

Held a socialization session for women in target villages, gave a detailed

description of the program, and asked for their willingness to join the

program

-

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project Child Protection and Livelihood Assistance for the Victims in Central Sulawesi

Support Activities Livelihood Assistance for Women

Background and Objects

of the Project

After the earthquake,  the  in target villages lost and has been severely reduced or cut, and men left home for

daily labor to gain income. Women stay at home, do household chores and look after children, and they face

difficulties to gain income.

To implement livelihood assistance for women and operate CFS so that women in Soulowe, Karawana, and

Namo villages can gain income without worrying about children.

- 70% of the beneficiaries gain a monthly income of Rp. 500,000 or more by participating in the livelihood

assistance program.

- 70% of the parents whose children participate in CFS give positive feedback on their children’s change of

behavior, after the disaster.

Detailed Support

Activities

Providing necessary food materials/cooking equipment to start small

businesses, together with workshops on pricing, bookkeeping, marketing,

etc., for women in target villages to gain additional income.

Community empowerment, Gender equality & women empowerment,

and Livelihood recovery for Micro and Small businesses

Culinary Business and Food Processing

Rehab-Recon

Jan 2020 - Aug 2020

Support Activities

Location

Sigi

Dolo and Kulawi

Soulowe, Karawana, and Namo

No 14
Organization Profile PARC Interpeoples’ Cooperation (PARCIC)
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Child Protection and Livelihood Assistance for the Victims in Central Sulawesi (61/112)

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Full communications with village

leaders. Selection of play toys based

on needs of children

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

The program itself was

implemented during the emergency

response period.

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Children with disabilities were

included in CFS. Awareness prorams

such as the production of book on

disabilities conducted.

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Special staff assigned to look after

children with special

needs/disabilities.

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

355 persons 

Male

(person)

105

Female

(person)

250

Existing Group  (group /

person)

Newly Established Group

(group / person)

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution PKPU HI, TRAMP, and SKP-HAM Sulteng

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

250 persons

2

248

Household

(HH)

-

SMEs -

Occupation of beneficiaries before the disaster Farmers, unemployed laborers, etc.

Full communications with village leaders. Individual/group survey on

needs of food materials/cooking equipment for distributions.

-

-

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with disabilities, Women, Children, Youth, and Elderly

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp 2,645,029,060 

Funding Details

Japan Platform (JPF)

Rp 2,645,029,060 

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

The program itself was implemented during the rehabilitation period.

Inclusiveness

Men with gender identity disorder (GID) included.

-

-

Facilitate The

Community for

Continuous Recovery

and Reconstruction
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Child Protection and Livelihood Assistance for the Victims in Central Sulawesi (62/112)

Institution/Organization PKPU HI TRAMP SKP-HAM Sulteng

Support

Supervision of CFS Supervision of CFS - Supervision of CFS

- Implementation of Livelihood

Programme

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Before COVID-19 pandemic, the

daily average attendance of 90

children was recorded

From the field survey of 30 parents

of each target village, 100% of the

respondents said CFS has been

(very) helpful. Nearly all

respondents said their children

settled down, focus on

studies/playing, sleep better, help

their parents or others, did not cry

without parents’ company, etc.

Occasional low attendance of

children noted, due to schooling,

extracurricular activities, event in

villages. More communications with

schools, village leaders, parents to

be enhanced.

-

Data of people with disabilities

from government offices is not

necessarily accurate. The Field

survey is needed before the

implementation of support

activities.

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

https://www.parcic.org/indonesia/project/sulawesi_disaster/

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Those women who suffer from domestic violence have a tendency of

lower-income than those without it. Special attention/care to be given to

those affected women.

Challenges
Due to COVID-19, all activities were suspended. Took some time to conduct alternative activities. The outbreak

of COVID-19 are still ongoing. All measures to be taken into consideration.

Notable Attentions in the Implementation of Support

Activities

Domestic violence needs to be detected through other peers and/or

other means of communications, as that would affect outcomes of those

who suffer from it.

R
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A
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V

A
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E 
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P

P
O

R
T 

A
C
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V

IT
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S

Monitoring

and

Evaluation

Monitoring

PARCIC and SKP-HAM Sulteng

Field (or Phone) Survey

Monthly

-

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

No experience in other parts of Indonesia. Therefore, we are not aware of what’s unique to Central Sulawesi

and what’s not.

IM
P
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M
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N
G
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TR

U
C
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R
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Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

Before workshops, women did not consider occurring expenses such as

water and electricity for the pricing. Therefore, they realized the pricing

of their products was lower and made fair adjustments

Lessons Learned for Future Post-Disaster Support

Activities

-

Evaluation

PARCIC and SKP-HAM Sulteng

The questionnaire and Field Survey

End of Project

Actual Achievement

As the end of June 2020, the monthly average net income of women in

target village from the program was IDR 870,368.

Total Personnel 18

Staff from

Central

Sulawesi

8

7

Staff from

outside

Central

Sulawesi

-

1

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

-

-

Number of

Support

Activities

Personnel

Internation

al Staff

1

1

II-4-3-63

https://www.parcic.org/indonesia/project/sulawesi_disaster/


Increasing the welfare and women empowerment through disaster risk reduction activities in Central Sulawesi (63/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Permaculture

training for 520

beneficiaries;

100 women in

Sigi Regency and

420 women in

Donggala

Regency.

Provision of

agricultural

equipment

(hoes, shovels,

machetes, 40-

meter nets,

compost

buckets,

watering can,

sprayer) and

organic

vegetable seeds

to 520

beneficiaries

Post-harvest

product

processing

training for 10

representatives

from each village

Participatory

mapping and

agroforestry

training

Type of activity

Community

Empowerment

and Gender

Equality &

Women

Empowerment

Voucher

Assistance

Community

Empowerment

Community

Empowerment

Sector of Activity Agriculture Agriculture Agriculture Forestry

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Aug 2019 - July

2020

Aug 2019 - July

2020

Aug 2019 - July

2020

Jan 2020 - Aug

2020

City/Regency Donggala Donggala Donggala Donggala Donggala Sigi

Kecamatan/Sub-District
Sindue Sindue Sindue Sindue Sindue

Tombusabora

Sigi Biromaru

Kelurahan/Village
Amal (all

hamlets)

Sumari (all

hamlets)

Taripa (all

hamlets)

Kumbasa (all

hamlets)

Saloya (all

hamlets)

Jono Oge (all

hamlets)

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Support Activities

Location

Strengthen Mutual

Assistance

- Direct training for village women groups which is conducted gradually

- The establishment of the Community Disaster Management Group (KMPB) that include women

groups as part of the logistics team and fulfillment of healthy food

Psychosocial services were conducted during the emergency phase, while establishment of KMPB and

training for women of family-based healthy food gardens development was conducted in the rehab-

recon period .

- Donggala BPBD and Sigi DRR Forum were involved in the establishment of KMPB in each village

- Direct support from each village head in developing permaculture gardens as an alternative livelihood

for the communities

SU
P
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O

R
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A
C
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V

IT
IE

S 
P

R
O
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Name of Project
Increasing the welfare and women empowerment through disaster risk reduction activities in Central

Sulawesi

Support Activities Family Yard Gardens Development through Permaculture (Organic Agriculture) methods

Background and Objects

of the Project

Post-disaster 28 September 2018, the community economic activities in the agricultural sector tend to

experience significant changes and impacts, dryness and the dysfunction of the dam made it difficult

for community to farm optimally, so it is necessary to formulate activities that can support and provide

alternative livelihoods for survivors in Central Sulawesi

Developing alternative agriculture through a land-use approach with the Permaculture method, various

of training, providing support for garden equipment, and distributing seeds that can be used in the

yard of the houses

- The community are expected to be resilient and can fulfill their need for healthy food, whether for

consumption during the emergency period and for sale during the recovery period

- Sustainable land use and fair governance practices are expected to reduce the risk level of disasters

such as floods and landslides

Detailed Support

Activities

Distribution of 3,500 fruit

seeds for all the assisted

villages

Voucher Assistance

Agriculture

Rehab-Recon

July 2020 - Aug 2020

No 15
Organization Profile Yayasan Panorama Alam Lestari (YPAL) Poso Regency
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Increasing the welfare and women empowerment through disaster risk reduction activities in Central Sulawesi (64/112)

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex. participatory

needs assessment,

community dialogue for

designing project),

implementation (ex. selection

of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-responsive

strategies and approaches

Funding Source
Medico

International

Give2Asia

Amount (IDR) Rp 166,000,000 Rp 166,000,000

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S

Support Activities Budget (IDR) Rp 500,000,000

Funding Details

Caritas Austria

IDR 166,000,000

Inclusiveness

The formulation of activities does not involve direct participation of vulnerable groups. However, this

activity was designed to provide the needs of healthy nutrition for vulnerable groups in beneficiary's

families

This activity was family-based designed, so if the selected beneficiaries were vulnerable groups, other

family members could do the gardening

This activity was focused on assisting beneficiaries to work together, so gender equality can be

implemented in the garden's development. For example, husbands help to digging and collecting local

materials to make organic compost. wife or children can work on planting, harvesting, and cooking for

daily needs

Others -

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Beneficiaries were involved in determining the type of agricultural equipment needed and discussing

climatic conditions related to the types of plants that want to be farmed based on local wisdom and

local cultural practices

Post-harvest processing training to anticipate the over-production and learn about seeding systems

that can be sold or stored for replanting

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Most of the community work as farmers so they need assistance in the agricultural sector during the

recovery period, this has also become a trauma-healing for adults when recovered their economic lives

 Ensure Accountability

and Transparency

- Following the agreement in the village government coordination and open socialization, YPAL team

determined the criteria based on Posyandu (Integrated Service Post) data to check the families who

were categorized as malnourished and avoid beneficiaries who had received similar assistance from

other NGOs / Organization.

- Checking the suitable profession with the mentoring program (farmers) and asking for Family Identity

Card/ID Cards, then built a commitment with beneficiaries to cooperate and participate in the

mentoring program

- The selection's result will be coordinated with the village official to obtain approval and ratification of

the beneficiaries list
Direct surveys were conducted at the candidate's house to check their land availability and ensuring

their willingness to participate in program assistance

Beneficiary data was submitted to other NGOs/Foundations to avoid similar assistance to the same

target
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Increasing the welfare and women empowerment through disaster risk reduction activities in Central Sulawesi (65/112)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution Village Official

Support

Supporting all

the processes

such as

providing

facilities and

administrative

documents

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Women were the most affected group in a post-disaster situation related to food fulfillment for

families. The empowerment approach through women was the key for the success of family gardening

activities because it can ensure the sustainability of activities in managing small-scale agriculture and

provide an alternative of economic opportunities on a household scale
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Monitoring

and

Evaluation

Monitoring

Yayasan IDEP Selaras Alam (Bali)

FGD and Field Visit

Every 6 months and YPAL team make daily report

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries

Permaculture farming was the new knowledge for community, they felt the training was very useful

because they could produce healthy food for the family and sell the crops to increase family income

Lessons Learned for Future Post-Disaster Support

Activities

Coordination and involvement of the community in determining the type of agricultural aid as needed

Evaluation

-

-

-

Actual Achievement

- The beneficiaries have started harvesting the produce for consumption or selling to the market with

an income of around IDR 100.000/month.

- This practice was begun to affect other non-target communities who didn't receive any assistance but

participate in developing family gardens

- For non-target beneficiaries, can receive support from beneficiary through seeds distribution, sharing

the harvest result in the events (wedding celebration or funeral), and sharing knowledge about

permaculture garden development.
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P
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M
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Implementing Institution Yayasan Panorama Alam Lestari (YPAL) Poso

Non-Government

Supporting Institution

Yayasan IDEP Selaras Alam (Bali)

Supporting the YPAL team to conduct training and other technical activities

Counterpart Institution

of Indonesian

Government

Village Posyandu (Integrated Service Post)

Providing supporting data for families who categorized as malnutrition

Number of

Support

Activities

Personnel

Total Personnel 16

Staff from

Central

Sulawesi

2

6

Staff from

outside

Central

Sulawesi

3

5

Internation

al Staff

-

-

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

Women

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

-

-

-

Household

(HH)

520

SMEs -

Occupation of beneficiaries before the disaster Beneficiaries occupations include Housewives, Honorary Staff, and Farmers
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Increasing the welfare and women empowerment through disaster risk reduction activities in Central Sulawesi (66/112)

SU
P

P
LE

M
EN

TA
R

Y
 IN
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R

M
A

TI
O

N https://www.vo

aindonesia.com/

a/bertani-di-

lahan-

pekarangan-

bantu-petani-

sigi-memenuhi-

kebutuhan-

rumah-

tangga/5220794.

html

https://www.fac

ebook.com/ypall

estari

Useful Sites/Links for Further Information

https://ypallestari.wordpress.com/

Challenges

- Adjusting the community's schedule to participate optimally in the meeting

- Village Head changes were affecting the coordination on the field

- Difficulties to ensure the beneficiary's commitment

- Social jealousy

- Limited agricultural equipment from suppliers

Notable Attentions in the Implementation of Support

Activities

- Consensus was needed to ensure the beneficiary's commitment

- Data collection must be conducted directly by the YPAL team when coordinating with village

stakeholders

- Understand the social dynamics at the village level such as the community's schedule to be invited to

meetings and follow local customs
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Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

- A preliminary study was needed to check the possibility of the program being replicated

- Prioritizing the processes and holistic approaches to the community and village stakeholders

- Build a good coordination relationship between village stakeholders and the community

- Conducting intensive assistance and build sensitivity to the community situation
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https://www.facebook.com/ypallestari
https://www.facebook.com/ypallestari
https://www.facebook.com/ypallestari
https://ypallestari.wordpress.com/


DRR Program and Community Economic Development in Kulawi (67/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Initiation of disaster-

resilient village

SRI (Rice Intensification)

agriculture) system

Making alternative

energy using energy-

saving stoves and

alternative energy

research

Home industry training

Type of activity

Community

Empowerment and

Vulnerable Group

Support (Social

Inclusion)

Livelihood Recovery for

Micro and Small

Businesses and

Community

Empowerment

Community

Empowerment and

Voucher Assistance

Community

Empowerment, Gender

Equality & Women

Empowerment, and

Livelihood Recovery for

Micro and Small

Businesses

Sector of Activity

- Agriculture Handcrafts and Textiles Food Processing and

Culinary Business

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency Response

and Rehab-Recon

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Oct 2019 - Nov 2020 Oct 2019 - Nov 2020 Oct 2019 - Nov 2020 Oct 2019 - Nov 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Strengthen Mutual

Assistance

Establishing village disaster preparedness groups, farmer groups, and household business groups

Organizing psychosocial training and stress and trauma recovery program

All programs were involving stakeholders and should be coordinate with relevant departments

 Ensure Accountability

and Transparency

The criteria were made together with the community and village officials

An open process and there  was a local committee from the community

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project DRR Program and Community Economic Development in Kulawi

Support Activities
Initiation of disaster-resilient villages, SRI (System of Rice Intensification) development, home

industry, and alternative energy

Background and Objects

of the Project

No 16
Organization Profile MDS indonesia

The earthquake on 28 September 2018 had a big impact to Kulawi community

The Kulawi community has been resilience in disasters and also have economic and energy resilience

- 3 villages initiates to become  disaster resilient villages

- 2 villages were developing food security with agricultural system rice intensification (SRI)

- 2 villages developing alternative energy

- 1 village developing home industry

Detailed Support

Activities

Support Activities

Location

Sigi

Kulawi

 Bolapapu, Boladangko, and Toro
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DRR Program and Community Economic Development in Kulawi (68/112)

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

Group

-

4 Farmer Groups

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

240

-

-

Household

(HH)
-

SMEs 1 Group

Inclusiveness

The establishment of groups are considered to vulnerable group, ethnic diversity, and religion

In determining the beneficiaries

Rules of the group balance percentage between men and women

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Others
Recruitment of local staff for local capacity building. The headquarter office has less number staff

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp. 2.5 M

Funding Details

 Zoa Netherland MDSPLL institution funds

Rp. 2,373,566,500 Rp. 126,433,500

 Ensure Accountability

and Transparency

Feedback mechanism, evaluation, and audit

The program starts with socialization and Focus Group Discussion (FGD) activities

The program is handled by groups and assisted by facilitator

The communities created an action plan for a sustainable program

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

FGDs were conducted to determine the priority scale
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DRR Program and Community Economic Development in Kulawi (69/112)

Institution/Organization

Support

Institution

BNPB (National Agency

for Disaster

Management), BPBD

(Regional Disaster

Management Agency),

Agriculture

Department, Industry

and Trade Department,

and Puskesmas (Public

Health Center)

BNPB and BPBD Agriculture Department Industry and Trade

Department

Support

- Curriculum, modules,

training, and

coordination

The agricultural

program assisted by

PPL (Practical Field

Experience)

Business groups were

become assisted group,

training, networking

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

http://mds-

indonesia.com/

https://www.facebook.

com/groups/20148894

6671865/

https://www.instagram

.com/mds.indonesia/?h

l=id

https://www.youtube.co

m/channel/UC30LTRehd

4P7RxzCNgIlzFw
Useful Sites/Links for Further Information

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

In many ways, women were more active than men. However, the men were still dominant in the

determination of groups

Challenges
- The program in Kulawi has high-natural challenges such as bad road access

- The program was also suspended for 3 months due to the Covid-19 pandemic

Notable Attentions in the Implementation of Support

Activities

Understanding of natural conditions and local wisdom

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Consultant and program staff from the Headquarters office

Field visits, documentation, beneficiaries and stakeholder interviews

Once every 4 months

-

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

Adjustment to local conditions

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Unexpected Positive Effect The assistance has been accelerated the recovery process

Comments/Feedbacks from Beneficiaries
- Limited time

- There was a delay when starting the program

Lessons Learned for Future Post-Disaster Support

Activities

- The economic recovery program needs to be carried out faster

- Fast transition process from emergency to election programs were necessary

Evaluation

Consultant and program officer

Group evaluation meeting with the implementing and donor institutions

Once every 4 months or according to the requirements

Actual Achievement

- There were 3 groups of disaster-resilient village, 4 farmer groups, and 1 business group have been

formed

- Crops have been harvested in 2 groups

- The business group has been producing

Total Personnel 8

Staff from

Central

Sulawesi

2

2

Staff from

outside

Central

Sulawesi

1

3

Implementing Institution Mennonite Diakonia Service (MDS)

Non-Government

Supporting Institution

-

-

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Internation

al Staff

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

Women (Increasing the women capacity for home industry and agriculture)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Occupation of beneficiaries before the disaster Farmers, Traders, and Housewives
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Central Sulawesi Sigi District Resilience Program (CSSDRP) (70/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Alternative

Livelihood, Tolls, and

Equipment

Farming Training and

Inputs

Livestock

Replacement and

Husbandry Training

Recapitalization of

Small Business

Cash for Work

Type of activity

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood Recovery

for Micro and Small

Businesses

- Cash Grants

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood Recovery

for Micro and Small

Businesses

- Voucher Assistance

- Community

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood Recovery

for Micro and Small

Businesses

- Cash Grants

- Voucher Assistance

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood Recovery

for Micro and Small

Businesses

- Cash Grants

- Voucher Assistance

- Community

Empowerment

- Gender Equality &

Women

Empowerment

- Vulnerable Group

Support (Social

Inclusion)

- Livelihood Recovery

for Micro and Small

Businesses

Sector of Activity

- Culinary Business

- Food Processing

- Handcrafts

- Textiles

Agriculture Livestock - Automotive

- Culinary Business

- Food Processing

- Services

- Handcrafts

- Textiles

Construction

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

May 2019 - Sept

2020

May 2019 - Sept

2020

May 2019 - Sept

2020

May 2019 - Sept

2020

May 2019 - Sept

2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Strengthen Mutual

Assistance

Cash for Work, working together

Groups business recapitalization

Group business production assistance

 Ensure Accountability

and Transparency

Put the list of beneficiaries at the village office and each hamlet

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project Central Sulawesi Sigi District Resilience Program (CSSDRP)

Support Activities Permanent Shelter, WASH, Livelihood, Psychosocial, and DRR

Background and Objects

of the Project

Providing a complaint form

Central Sulawesi Sigi District Resilience Program (CSSDRP) is a program implemented by Yayasan Bumi

Tangguh after the earthquake and tsunami disaster in Palu, Sigi, and Donggala. However, the program locus

was only located in South Dolo Sub-district, especially in 6 Targeted Villages (Jono, Sambo, Wisolo, Balongga,

Ramba, and Bangga). This program is a collaboration between Yayasan Bumi Tangguh and World Renew

Canada.

Assisting the survivors of earthquake and tsunami disasters through the permanent housing construction,

livelihoods recovery, improving hygiene, and disaster preparedness

-

Detailed Support

Activities

Support Activities

Location

Sigi

South Dolo

Jono, Sambo, Wisolo, Balongga, Ramba, and Bangga

No 17
Organization Profile Yayasan Bumi Tangguh (YBT)
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Central Sulawesi Sigi District Resilience Program (CSSDRP) (71/112)

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source World Renew 

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

Group

-

-

Others 250 Cash For Work

Vulnerable group who became target beneficiary

(if any)

People with disability, Women, Children, and Elderly

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y Number of

Beneficiary

Individual

198

-

-

Household

(HH)

198

SMEs 198

Occupation of beneficiaries before the disaster
- 90% of community occupation was the same as before the disaster

- Community occupation after the disaster (farming and trading)

Others
Exploring the potential of local resources, prioritizing community knowledge and experience in determining

proposed activities, and providing examples of good practice.

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp 869,200,000

Funding Details
 ZOA

-

Conducting activities, training, input, and facilitation of business development

Mentoring and assistance

Simultaneous monitoring and evaluation

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Referring to the condition of vulnerable community and coordination with stakeholders for the determination

Inclusiveness

Involving women and children

Vulnerable communities, female-head of family, people with disabilities

Involving vulnerable communities in terms of location access

 Ensure Accountability

and Transparency

Providing an announcement board

Facilitate The

Community for

Continuous Recovery

and Reconstruction
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Central Sulawesi Sigi District Resilience Program (CSSDRP) (72/112)

Institution/Organization World Renew ZOA - - -

Support Funding Funding - - -

Institution

Central Sulawesi

Bappeda

Sigi Cooperative and

MSMEs Department

Agricultural

Extension Agency of

Agricultural

Department

- -

Support
Coordination and

partnerships

Coordination and

partnerships

Coordination and

partnerships

- -

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

http://www.bumitangguh.or.id/

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

In the targeted villages, many men who were farming lost their livelihoods after the earthquake, but

mothers/women/wives were able to help the family needs by running a small business.

Challenges

The micro-enterprises sector such as kiosks and food stalls can not be developed on a large scale due to the

market compact-condition. In one village, of course, the number is not enough. Unless micro-entrepreneurs

develop their merchandise by selling to public markets. For farming business, more alternatives are needed

due to damaged land and limited water situation, e.g. crops farming.

Notable Attentions in the Implementation of Support

Activities

During the emergency response and rehab-recon periods, the process of determining beneficiaries have to be

shortened because the community need a good and fast livelihood.

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

World Renew 

Field visit

From Dec 2019 until the end of project

-

Unexpected Positive Effect
Community acceptance for the program, there were no complaints about the limitations of beneficiaries

because it is well coordinated with the village government and community leaders.

Comments/Feedbacks from Beneficiaries
Feel grateful and helped by the program. The beneficiary can improve their family livelihoods, especially for

micro-businesses (food stalls) which are mostly done by women.

Lessons Learned for Future Post-Disaster Support

Activities

In the future, it is important to involve women in the program. When dams and irrigation channels were

damaged, farming activities that were generally conducted by men can't run well. So, the wives support their

family's daily needs through selling in kiosk, market, in front of the house, or the school canteen.

Evaluation

World Renew and Internal Board Management of Yayasan Bumi Tangguh

Field visit

Dec 2019 until the end of project (per 3 months)

Actual Achievement

- Even though the number of target beneficiaries was limited, the Livelihood and Food Security programs that

were conducted can reach all communities in the target village

- There were alternative livelihoods related to environmental sustainability, such as the weaver ants farming

- Even though the amount of assistance from micro and small enterprises was not as large as some other

NGOs, but according to the people who were intervened, the assistance was directly provided to the

communities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

Fast and on target

Staff from

Central

Sulawesi

2

2

Staff from

outside

Central

Sulawesi

-

1

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
Implementing Institution Yayasan Bumi Tangguh

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel 5

Internation

al Staff

-

-
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Livelihood Restoration and Capacity Building for Disaster Risk Reduction (73/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Labor intensive Cultivating

training

Provision of Cash

Grant

Establishment of

DRR Group and

Disaster

Preparedness

Group

Training and

Simulation

Type of activity

Cash and Labor-

Intensive

Assistance

Community

Empowerment

Non-Cash

Voucher/Assistan

ce

Community

Empowerment

Community

Empowerment

Sector of Activity Agriculture Agriculture Agriculture Community Community

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency

Response &

Rehab-Recon

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

July 2019 - Aug

2019

Sept 2019 - Oct

2019

Nov 2019 - Jan

2020

Nov 2019 - Apr

2020

Apr-20

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

No

Organization Profile
SU

P
P

O
R

T 
A

C
T

IV
IT

IE
S 

P
R

O
FI

LE

Name of Project

Support Activities

Background and Objects

of the Project

Detailed Support

Activities

Support Activities

Location

Sigi

South Dolo

Jono, Sambo, Wisolo and Baluase

18
Yayasan Pusaka Indonesia

Livelihood Restoration and Capacity Building for Disaster Risk Reduction

Labor Intensive, Establishment of Farmer Groups, Disaster Risk Reduction Groups, Provision

of Cash Grants, Equipment Assistance for Village Disaster Risk Reduction Forum (FPRB)

Assisted villages were affected areas by disasters in Central Sulawesi Province

Restoration of communities' livelihoods and increasing the disaster preparedness capacity

- There were 28 farmer groups

- 535 beneficiaries were selected

- The existence of a DRR group and a Disaster Preparedness Group

All grants and incentives were transferred through the bank and applying the feedback and

complaint mechanism in every village.

The selection of groups was based on the commodity aspect, which means the interaction of

several hamlets is possible

-

The government was involved in the selection of beneficiaries to prevent jealousy

The most affected communities, damaged houses, damaged land and women family's head.

The criteria of beneficiaries and the selected beneficiaries are announced/posted in public

places.
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Livelihood Restoration and Capacity Building for Disaster Risk Reduction (74/112)

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

T
IV

IT
IE

S Support Activities Budget (IDR)

Funding Details

Conducted through FGD by inviting the communities to participate in determination the

needs and location of labor-intensive.

-

Communities were allowed to choose the suited commodity and determine the usefulness of

grant assistance for their production inputs.

Based on the log-frame and time-plan delivered to the community.

Caritas Swiss

NA

-

352

183

Determining criteria for women as head of a family

The establishment of DRR Group contains the principles of elderly group representation

34% of beneficiaries were women

1. Does not involve children in any activity

2. Change the mindset about women disabling to work and participate

3. Using staff from the assisted villages, so the transfer of knowledge could be continue

NA

Peoples with Disabilities, and Women

Farmer

535

-

-

-

-
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Livelihood Restoration and Capacity Building for Disaster Risk Reduction (75/112)

Institution/Organization
Tadulako

University

Support Speakers

Institution

Agriculture

Department

Livestock

Department

Village

Community

Empowerment

Department

Bappeda

Support

Speakers and

Facilitators

Speakers and

Facilitators

Speakers and

Facilitators

Monitoring

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Useful Sites/Links for Further Information

Internation

al Staff

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

T
IV

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

IM
P

LE
M

E
N

TI
N

G
 S

TR
U

C
TU

R
E

Implementing Institution

12

4

2

Yayasan Pusaka Indonesia

Field survey

Mar-20

-

-

-

2

4

-

-

Bappeda

Women's involvement is very important through the humanist approach to husbands and

families

1. Overlapping programs in one village with many NGOs and different approaches makes the

community confused

2. Community referred to receive direct cash assistance (not using bank account)

Always pay attention to gender equality when conducting programs

Women's involvement in the establishment of commodity-based groups by using local staff

from assisted villages

www.pusakaindonesia.or.id

-

- 95% of the community recovered their livelihood.

- Emergency coordination and information systems supported by the construction of 1

Repeater unit and other equipment in South Dolo

Support and appreciation from the village office for the livelihood and DRR programs

-

Establish good coordination with stakeholders at the provincial and regency levels so the

assistance was not concentrated in one village only
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities
Repair shop training Beauty salon

training

Sewing training Computer training

Type of activity

Sector of Activity
Automotive and

Services

Services Services, Crafts &

Textiles

Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Detailed Support

Activities

Community empowerment

Gender equality and women empowerment

Livelihood recovery of MSMEs

Jan 2019 - Aug 2020

No 19
Organization Profile Save The Children

 Ensure Accountability

and Transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project Emergency Food Security and Livelihood

Support Activities Vocational training for youths

Background and Objects

of the Project

After the disaster in Central Sulawesi 2018, many people lost their livelihoods. Most

youths have to find new jobs or become entrepreneurs with their limited skills.

To enhance entrepreneurship skills of the disaster-affected youths

The youths are able to start businesses and become self-reliant.

Support Activities

Location

Palu, Sigi, and Donggala

-

-

Strengthen Mutual

Assistance

Strengthened local youth organizations (karang taruna )

Carried out activity outside the neighborhood

-

The village/urban village office proposed candidates of beneficiaries, followed by

candidates verification by the team.

List of beneficiaries was announced at village/urban village office.

Provision of hotline number for CFRM.
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Emergency Food Security and Livelihood (77/112)

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-responsive

strategies and approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Typeof training was determined by the beneficiary

-

-

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

-

Inclusiveness

-

-

-

Others -

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp 1,270,000,000

Funding Details

DEC 2

Rp 1,270,000,000

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

400

200

200

Household

(HH)

-

SMEs -

Group

-

-

Others -
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Emergency Food Security and Livelihood (78/112)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Occupation of beneficiaries before the disaster Farmer

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y
Vulnerable group who became target beneficiary

(if any)

Persons with disabilities (PWDs), women, and youth

Total Personnel 4

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution Save The Children

Non-Government

Supporting Institution

Yayasan Sayangi Tunas Cilik

-

Counterpart Institution

of Indonesian

Government

Social Affairs Department

-

Number of

Support

Activities

Personnel

Internation

al Staff

-

-

Staff from

Central

Sulawesi

3

1

Staff from

outside

Central

Sulawesi

-

1

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S Monitoring

and

Evaluation

Monitoring

YSTC

Post-distribution monitoring (PDM)

Quarterly

-

Unexpected Positive Effect -

Comments/Feedbacks from Beneficiaries -

Lessons Learned for Future Post-Disaster Support

Activities

Government as project partner should be more active in project implementation.

Evaluation

-

-

-

Actual Achievement
Four hundred (400) youths participated in various vocational trainings based on their

interests.

Useful Sites/Links for Further Information

-

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

It is difficult to find women beneficiaries as not many women become a member of

the youth organization.

Challenges The village government did not do their monitoring role after the training.

Notable Attentions in the Implementation of Support

Activities

Support from the village/urban village government

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

Support from financial institutions
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (79/112)

Organization

Background

Objectives

No

Organization Profile

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Output 1.1 Establishment and strengthening of inclusive beneficiary groups

A. # of inclusive beneficiary groups farmers groups (women and men) farmers group formed or

strengthened

B. # of women and men home industry groups formed

C. # of group leaders trained on group management and leadership (total/male/female)

D. # of groups with group action plan (female/male)

Output 1.2- Farmers (M/F/youth) trained and supported on improved and climate friendly crop and

vegetable production practices (eg, corn, vegetable, cocoa)

A. # of crop production demonstrations (total/corn/cocoa/vegetable)

B. # of farmer field school conducted

C. # of farmers trained (total/male/female)

D. # of members supported with inputs and tools (total/male/female)

Output 1.3- Farmers (M/F/youth) trained and supported on culturally appropriate and environment

friendly livestock production and management

A# farmers who receive livestock management/health training (total/male/female)

B. # of farmers who receive direct assistance cash transfer for livestock farming (total/male/female)

Output 2.1-Men, women and youth trained and supported in culturally appropriate off-farm

enterprises

A.# persons trained in off-farm income/enterprise opportunities (total/male/female/youth/PSN)

B.# of persons/groups received start-up support (total/male/female/youth/PSN)

Output 2.2- Rehabilitated cocoa farms through cash for work approach

A. # of HHs benefitted from cocoa rehabilitation

B. # of persons benefitted from cash for work (total/male/female)

C. # of hectare farm rehabilitated

REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in

Central Sulawesi, Indonesia

Cash transfer, Famers Field School Agriculture and Livestock with Demo-site, General Animal health

training and Small scale business training, Animal Health Workers/volunteer training, Training on

Marketing (on-line), pricing, group dynamic (leadership) and gender. Agent banking selection and

training.Skill training on bricks making for M/F and youth. Skill training on making furniture (bamboo

& rattan) for M/F and youth. Start-up support to procure machine and equipment

In September 2018 an earthquake hit Central Sulawesi, resulting in landslides and liquefaction that

led to extensive loss of lives, homes, farmland and assets; Sigi district was particularly affected. In

December 2018, ADRA Indonesia conducted a situation assessment which identified the following

needs and issues preventing recovery: (1) food insecurity and reliance on food assistance; (2) loss of

livelihoods and facilities; (3) declining household income as a result of damaged agricultural land, loss

of livestock and lack of inputs and technology; and, (4) lack of technology, business literacy skills,

capital, and weak access to market for successful livelihood activities.

The project aims to enhance the food security of disaster-affected households by improving food

availability and affordability through increased crop production and enhanced income from on-farm

or off-farm interventions. This will be achieved through (1) training farmers groups in improved

practices in crop production and livestock management; (2) training and employment opportunities

in off-farm income-generating and employment opportunities (including Cash for Work); (3)

increased access to services in crop production and livestock management through training of lead

farmers and Animal Health Workers; and, (4) increasing linkages to input and output suppliers by

training agro-input suppliers and training farmers in marketing and post-harvest management

Ultimate Outcome:

Enhanced food security for disaster-affected people especially women, girls, the elderly, and persons

with special needs (PSN) in Gumbasa sub-district of Sigi, Central Sulawesi, Indonesia Intermediate

Outcomes (also called an Intermediate Objective) Improved food availability and affordability among

disaster-affected people especially for women, children, the elderly and persons with special needs

through increased crop production and enhanced income from on-farm or off-farm interventions

Immediate Outcomes (also called an Immediate Objective).

1. Increased engagement and adoption of gender-sensitive and climate-friendly improved practices in

crop production and livestock management

2. Increased engagement in gender-sensitive and climate-friendly off-farm income and employment

opportunities

3. Increased access to services in crop production and livestock management

4. Strengthened linkage to inputs and output markets

ADRA Indonesia

Target Indicator

(if any)

Background and Objects

of the Project

20
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (80/112)

Activity 1.1.1

Beneficiary

identification

through

participatory

process and

formation of

inclusive groups

including men,

women and

youth affected by

disaster (BL 4.02)

This activity has

been completed

in Y-1. Once the

beneficiaries

were selected,

they were invited

to the initial

meeting at the

sub-villages level.

Activity 1.1.2.

Training on

leadership, gender

roles,

communication,

decision making &

group management

for M/F

beneficiaries. (BL

2.01) During Y-1

this activity is

planned on late

July-August 2020.

Since we have

challenges such as,

of heavy rain and

blocked road and

COVID-19’s

regulation that limit

our movement, to

anticipate this

situation, we

proposed training

will be conducted in

each village in Y-2.

Activity 1.1.4

Assisting HHs &

Groups to draft

business/action

plan prior to cash

transfer (BL 2.02,

BL 2.03. BL 2.04)

Each group should

have their business

plan, whether for

agriculture,

livestock or home

industry. To make

this happen, project

teams were

providing regular

assistance through

group meetings.

Activity 1.2.1.

Demonstration of

corn farming,

vegetable

production and

cocoa quality

improvement (BL

3.04) This

demonstration plot

was set up prior to

lead farmers/FFS

facilitators training

because the

training need lands

to study. In each

village, the FFS

facilitators mobilize

the farmers to have

at least two

demonstration

plots of corn

farming, vegetable,

and cocoa.

Activity 1.2.2.

Farmers Field

School (FFS) in

corn, vegetable and

cocoa. (BL 3.01; BL

3.02) Currently, the

FFSs are available

in each village. The

group leaders from

corn, vegetable, or

cocoa focused

group has started

teaching and

working with

farmers in

harvesting these

plantations.

Contents of the Activities

Detailed Support

Activities

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Output 2.3- Rehabilitated plantation land through cash for work approach

A. # of schemes restoration

B. # of farmers benefitted from land restored

C. # of women and men involved in cash for work

D. ha of land watered

Output 3.1- Local youth (M/F) trained as Village Animal Health Workers

A. # of women and men trained (30% women)

B. # of AHWs who received tools and equipment support

Output 3.2 Farmers (M/F/youth) trained as lead farmers/facilitators on corn/cocoa/vegetables

A. # of women and men trained as lead farmer/facilitators (50% women)

B. # of lead farmers establishing model farm

Output 4.1-Men/women trained and supported to work as agro-input suppliers

A. # of women and men farmers trained

B. # of networking/linkage meetings between input suppliers and wholesalers

Output 4.2- Strengthened market mechanism of local produce

A. # of village level marketing workshops

B. # of group leaders trained on marketing management (total/male/female)

C. % of women and men farmer groups members trained on post-harvesting management

D. # of collective marketing point/depot initiated

Target Indicator

(if any)

Background and Objects

of the Project
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (81/112)

In this meeting,

ADRA explained

the CFGB project

objectives and

main activities to

the beneficiaries

with participatory

approach. After

the 535

beneficiaries

validated, the

team divided the

535 HHs into

several groups

which mainly

focused on

agricultural,

livestock (with

sub-group goat,

pig, and chicken),

and small

business groups

Group leaders or

board members,

namely,

Chairperson,

Secretary and

Bookkeeper, will

participate in the

group management

training in Y-2. The

training aims to

help the board

members or group

leaders understand

their roles, how to

lead discussions,

manage action

plans and to

understand what

and why it is

important to do

monitoring and

evaluation. The

participants will

learn about gender

sensitive, social

inclusion as well as

mainstreaming DRR

into group

programs.

During regular

group meeting and

through individual

consultancy,

project team has

helped group

members to

conduct business

analysis, drafting a

simple business

plan and household

financial

management,

encourage savings

and seek for

insurance scheme

available for their

business. Currently,

each group has the

business plan draft.

However, the plan

needs some

improvements. All

farmers groups are

currently working

on to complete

group’s 2-year

bussiness/action

plan and this will be

done in Y-2.

This demonstration

plot started in the

crop season, which

is in the first or the

second week after

the first plantation

(for the corn and

vegetables). The

FFS and the owner

of demonstration

plot set up the field

visit of farmers in

the village to see

this demonstration.

Now, all villages

have

demonstration plot

for cocoa,

chili/tomato, and

corn. In total, there

are 11

demonstration

plots running.

Farmers have

learned how to

prepare plant and

manage plants lead

by facilitators from

BPTP.

After seeing the

crops field and

sharing knowledge

from the FFS

facilitators, farmers

should discuss and

draft an action

plan. In Y-2, FFS

facilitators will

conduct regular

meeting, at least

once a month, to

reflect and share

experiences in the

process of assisting

other farmers.

Now, the cocoa

farmers in the 3

village are

maintaining,

cleaning, and

pruning their cocoa

plants assisted by

BPTP. Meanwhile,

chili, tomato, and

corn were already

harvested.

 All groups already

have their first

harvest of

plantation (for the

corn, tomato and

chilly for the

current season.

Since all groups will

continue to plant

for the next

planting cycle, this

activity will

continue in Y-2 with

CFW mechanism. In

the middle of

planting we will

invite facilitator

from BPTP to check

the plant regularly

and give follow-up

treatments in

demonstration

plots.

The FFS for chili and

tomato have been

done in 3 villages

(Tuva, Omu and

Bangga), while in

Jonooge, the FFS

for chili and tomato

will be done in Y-2.

Therefore, famers

need more

agriculture inputs

and further

observation and

technical assistant

especially for

maintenance and

integrated pest

management

(MOL) for their

plants.

Type of activity

- Gender Equality &

Women

Empowerment

Cash grants & Cash

for work,

Community

Empowerment,

Vulnerable group

support (social

inclusion),

Microfinance

Livelihood recovery

for Mico and Small

Businesses

Cash grants & Cash

for work,

Vulnerable group

support (social

inclusion)

Sector of Activity

Agriculture,

Livestock,

Furniture,

Culinary Business,

Food

Processes, Crafts

& Textiles

- Agriculture,

Livestock,

Furniture, Culinary

Business, Food

Processes, Crafts &

Textiles

Agriculture and

Livestock

Agriculture and

Livestock

Contents of the Activities

Detailed Support

Activities

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (82/112)

Implementation Period

(Emergency response or

Rehabilitation/

Reconstruction)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Sept 2019 - Aug

2020

Apr 2019 - Aug

2020

Mar 2020 - Sept

2020

Feb 2020 - Oct

2021

Feb 2020 - Aug

2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/ community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Sharing knowledge and skills of agriculture and livestock between members, across groups in one

village, and other villages through guidances and animal health volunteers, farmers training and

breeder in the village

Determining the selection criteria of beneficiary with the Head of Hamlet, Head of Village, and

Community Leaders

Conducting an appropriate initial selection of beneficiaries with point (1) and perform verification and

validation by the Head of Village

Detailed Support

Activities

Support Activities

Location

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Discussing in the group for each decision related to the amount of assistance, criteria for beneficiary,

cash assistance, and equipment assistance then reporting to Head of Hamlet and Village

- Determining the selection criteria with the group

- An assessment to determine the equipment needs by the groups/individuals

- Monitoring the results of cash transfers according to their designation and usage

Together with the group to determine the criteria of labor-intensive participants, information of lost-

time replacement, and agreement for the independent groups

- The agreement with the assisted groups by ADRA and independent groups about the harvest time

for agriculture and livestock.

- For small businesses, there was a group production plan of the potential products on the market

Sigi

Sigi Biromaru/Gumbasa/South Dolo

Jono Oge/Omu/Tuva/Bangga

Group responsibility, sharing knowledge, and agricultural good practices to members

-
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (83/112)

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization CFGB WALHI

Support
Fund Group Leadership

Training

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution

Non-Government

Supporting Institution

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details
Canadian Food-grain Bank (CFGB)

Rp -

Occupation of beneficiaries before the disaster

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

ADRA has conducted a special approach in each hamlet/village according to the community's

character in collaboration with religious leaders, traditional leaders, and their other leaders. For

example;

- At the Da'a tribe in Bangga, ADRA works with the Head of village and Pastors to influence and invite

them to conduct the group's activity plan.

- Several hamlets in Jonooge Village, ADRA apply a special approach through working with local

leaders based on the community's character

- In Omu Village, the communication was through WhatsApp group. It was effective to mobilize the

groups

- ADRA was developing relationships with the Heads of Villages and Hamlets, Municipalities, then

collaborated with the Central Sulawesi Province BPTP (Agricultural Technology Assessment Agency)

regarding the MoU for Farmers Field School activities of Agriculture and Livestock Training;

Agricultural Guides Training; and Animal Health Volunteers in collaboration with Animal Instructors,

Veterinarians, and Traditional-Veterinarians

There was training about gender responsiveness for all beneficiary groups. ADRA ensuring gender

balance in every support activity (at least 30% of female)

Involving the people with disabilities who have small businesses and support their primary needs.

Involving the vulnerable groups in any activities related to determine the criteria and group

discussion.

Rp -

- Making business plan (2 years) group by the products sold in the market

- The prior needs for inputs of agricultural, livestock, and small businesses to the production chain,

post-harvest, distribution of goods and collection of results harvest collectively

Adventist Development and Relief Agency (ADRA)

35

20

-

Peoples with Disabilities, Women, Youth, Women Family Head

-

535

425

110

535

25
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REAF: Food Security Enhancement and Livelihood Recovery for Earthquake-Affected Farmers in Central Sulawesi, Indonesia (84/112)

Institution

BPTP (Agricultural

Technology

Development

Center) Central

Sulawesi Province

Sigi Food Crops and

Horticulture

Department

Sigi Livestock and

Animal Health

Department

Support

Trainer of

Agriculture and

Livestock Field

School

Agricultural Fiel

School Trainer

Resource Person

for Animal

Volunteer Meeting

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

-

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Not yet

Not yet

Useful Sites/Links for Further Information

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

www.adraindonesia.org

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

Not yet

Not yet

Not yet

Not yet

Not yet

Not yet

R
ES

U
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A

N
D
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V

A
LU

A
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O
N

 O
F 
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P
O

R
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A
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S

Monitoring

and

Evaluation

Monitoring

Lessons Learned for Future Post-Disaster Support

Activities

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi
Staff from

outside

Central

Sulawesi

Internation

al Staff

2

2

Due to the Covid-19 protocol, it is necessary to meet virtually with groups in villages

The Sigi community's character is open-minded so it was easy to invite the women and the men were

very supporting the involvement of women by inviting their wives and daughters to the activity

- Maintaining the group's commitment to remain solid and consistent in attending every group

meeting

- Heavy rain disrupted the activity's schedule

Consistency of group monitoring activity. So, there must be staff who lived in the village as a liaison-

person and vocal-point due to the limited situation of staff in Palu city

Maintaining the group's consistency and assistance in villages/hamlets. Coordinating with

government continuously according to their duties, then we can maintain informal-relations with civil

servants to maintain a good relationship

7

1

6

1

1
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Building Mental Health Resilience Post-Earthquake Disaster in Sigi regency, Central Sulawesi, Indonesia (85/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Capacity

building for

medical staff

(psychologists

, mental

nurses, and

doctors) in 2

Puskesmas

and 8 cadres

in 4

intervention

villages

Discussion of

cases handled

by medical

staff and

cadres

Advocacy to

related

institution

and local

government

in Sigi regency

Promotion

to the

community

about

mental

health

service in

villages and

Puskesmas

Group

counseling

for

survivors

with

psychologic

al problems

Light

mental

health

services for

the

communitie

s in four

intervention

villages by

The Cadre

of Healthy

Soul

Villages

Medium-

high mental

health

services for

the

communitie

s by

Psychologis

ts at Dolo

and

Biromaru

Puskesmas

Increase

public

awareness

through

counseling

about the

psychologic

al impact of

disasters

and

Psychologic

al First Aid

(PFA)

Conduct

training and

facilitate

KRBK

(Disaster

Volunteer

Community

Sub-district)

members in

preparing a

mental

health-

based

disaster

emergency

manageme

nt plan

Type of activity

Advocacy Community

empowermen

t

Advocacy Psychosocia

l support

Psychosocia

l support

Psychosocia

l support

-

Community

empowerm

ent

-

Psychosocia

l support

Psychosocia

l support

Others

Sector of Activity Services Services Services Services Services Services Services Services Services

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-

Recon

Rehab-

Recon

Rehab-

Recon

Rehab-

Recon

Rehab-

Recon

Rehab-

Recon

Duration of Implementation

(month/year~month/year)

Nov 2019 -

Dec 2020

Jan 2020 - Oct

2020

Nov 2019 -

Dec 2020

Nov 2019 -

Dec 2020

Jan 2020 -

Oct 2020

Jan 2020 -

Oct 2020

Jan 2020 -

Oct 2020

Jan 2020 -

Oct 2020

Jan 2020 -

Oct 2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people and

between people and

government

Strengthen Mutual

Assistance

No

Organization Profile

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and Objects

of the Project

Detailed Support

Activities

Support Activities

Location

Building Mental Health Resilience Post-Earthquake Disaster in Sigi regency, Central Sulawesi, Indonesia

Providing sustainable mental health services in villages and Puskesmas (Community Health Center)

However, mental health care often forgot and not even included in the preparation of strategic measures for disaster

recovery and risk reduction. Based on early detection, many victims experienced anxiety and depression due to disasters that

require psychological treatment. Awareness of the importance of psychological services can also help reduce the risk of

future disasters.

21

Sejenakhening.com

- The group counseling activities were conducted by 5-6 people in the community and can become a sharing place for

participants

- Disaster psychological impact counseling and PFA activities were conducted by inviting 20-30 people

- Mental health services through individual counseling were provided for the community by cadres of mental health village

- Mental health services for the community by psychologists at Puskesmas

- Group counseling for disaster survivors

- Psychosocial support for the head of departments in Sigi Regency

-

Sigi

Sigi Biromaru and Dolo Sub-district

Sidera/Potoya Soulowe, and Karawana Villages

Organizing a sustainable mental health system for victims of post-disaster in Sigi Biromaru and Dolo sub-districts primary

health services:

- Supporting 2 Community Health Services (Puskesmas) in providing mental health recovery services and disaster risk

reduction interventions based on mental health

- Increasing the community and the Government's participation in the preparation for disaster risk reduction based on mental

health. So the Resilient Disaster Village could be established

- Skills improvement of the medic staff (2 psychologists, 2 nurses, and 2 doctors) in 2 Puskesmas and 8 cadres related to

Mechanisms for Health Services

- Availability of mental health services in two Puskesmas of Sigi Biromaru and Dolo sub-districts

- Improving mental health conditions of post-disaster survivors in Sidera, Soulowe, Potoya and Karawana villages

- Psychological First Aid (PFA) materials were included in the Disaster Emergency Plan (RPKB) in 4 villages

II-4-3-86



Building Mental Health Resilience Post-Earthquake Disaster in Sigi regency, Central Sulawesi, Indonesia (86/112)

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection method

and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex. participatory

needs assessment,

community dialogue for

designing project),

implementation (ex.

selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

 Ensure Accountability

and Transparency

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details

-

-

-

-

-

-

Rp 921,004,158

-

-

-

Train and assist the KRBK members regarding the preparation of Psychological First Aid (PFA) documents so they can compile

PFA documents to be included in mental health-based disaster emergency management plans in their respective villages.

-

-

-

-

-

- 8 cadres and 6 medic staff were received capacity building training

- 100 beneficiaries were received psychological services at the Community Health Center (Puskesmas)

- 120 beneficiaries were received psychological services in the village by cadres

- 50 adult beneficiaries of group counseling

- 200 beneficiaries of increased knowledge and awareness in preventing mental health disorders

- 8 KRBK members received capacity building related to PFA

Caritas Germany

Rp 921,004,158

-

-

-

II-4-3-87



Building Mental Health Resilience Post-Earthquake Disaster in Sigi regency, Central Sulawesi, Indonesia (87/112)

Institution/Organization

SKP-HAM,

PARCIC,

TRAMP,

PMPB NTT

Jesuit Refugee

Service (JRS)

Libu

Perempuan

Support

Cooperating

in organizing

a PFA

counseling

and the

psychological

impact of

disasters

Making

information

board as

referral

mechanism in

Karawana and

Sidera villages

Referral of

violence

victims to

Psychologist

Puskesmas

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Internation

al Staff
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S

Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

IM
P
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M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y
Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

18

14

4

-

 Most beneficiary working as farmers, traders, and housewives

Sejenakhening.com

Sigi Local Government Sigi Health Department Biromaru and Dolo Puskesmas

- Permitted conducting the program in Sigi

regency

- Issued Regent Decree No.440-013 of 2020

concerning the Establishment of a

Community Welfare Center (Puskesmas) and

Puskesmas Medic Staff who Organize

Community-Based Mental Health Services in

Sigi Regency for the 2020 Fiscal Year

- Invite related Civil Servants to attend the

Program Launching

- Provide room facilities for the

implementation of the Program Launching

- Launching the Program

- Inviting the Sejenakhening.com's team to

provide psychological assistance for the

heads of departments in Sigi Regency

- Inviting civil servants to attend the

workshop of mental health's draft

preparation at the Puskesmas level

- Attending and opening the mental health

draft preparation workshop at the

Puskesmas level

- Inviting medic staff to join the

workshop

- Applying for issuance of Regent

Decree No.440-013 of 2020

- Attending and participating in

advocacy activities and program

launching

- Public Service Advertising

- Inviting the Puskesmas of Dolo and

Biromaru Sub-district to join the

workshop of mental health draft

preparation at the Puskesmas level

- Willing to be the activity's place

- Assigning the Puskesmas medic staff

(doctors and nurses) to participate in

capacity-building workshop

- Providing counseling room for

psychologist services in Puskesmas

- Providing Personal Protective

Equipment (PPE) for Puskesmas

Psychologists during the Covid-19

pandemic

Online

The program was finished in 6 months, then conducting survey record every day after

-

Caritas Germany

Online

-

-

-

-

Caritas Germany

The program was finished in 6 months, then evaluating after

- 6 medic staffs (2 psychologists, 2 nurses, and 2 doctors) and 8 cadres received improvements in the mental health services

mechanism

- 47 people have received mental health services by cadres in the village

- 128 people have received mental health services at Puskesmas by psychologists (exceeded the target of the 10-month

program)

- 16 people have attended group counseling

- 85 adults received education about the psychological impact of the disaster

- 72 adults received education about PFA (Psychological First Aid)

- 9 members of Family Welfare Empowerment and 1 village secretary have received advocacy from the team

-

- The cadres of Mental Health Village were grateful to be able to cooperate by helping the communities to solve their problem

and received lesson-learn from the counseling sessions

- The community feels happy and grateful for the mental health services provided by cadres in the village. Now, the

community will know where to solve and tell their problem when feeling under preasure/stress. The mental health service

program by Sejenakhening.com was the first type of activity conducted in their village and finally could reduce self-awareness

and fear by themselves. Also, parents who have children with mental disorders had hoped to recover their lives for their

children after receiving counseling
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Building Mental Health Resilience Post-Earthquake Disaster in Sigi regency, Central Sulawesi, Indonesia (88/112)

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information
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S
Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities for

Other Locations in Indonesia

-

- Negative stigma about mental health

- Pandemic Covid-19

-

-

www.sejenakhening.com

https://www.instagram.com/sejenakheningdotcom/?igshid=3xj80cyob0wl

https://www.youtube.com/watch?v=MsQcijMG6o4&feature=youtu.be

https://www.kabarselebes.id/2020/01/pemkab-sigi-apresiasi-program-kesehatan-mental-pascabencana-yang-digagas-

sejenakhening-com/

http://metrosulawesi.id/2020/01/30/komunitas-sejenakhening-com-pulihkan-kesehatan-mental-pascabencana-di-sigi/

https://mediasulawesi.com/2020/02/03/cegah-depresi-penyintas-lewat-penempatan-psikolog-di-puskesmas/

http://metrosulawesi.id/2020/02/14/belajar-dari-jepang-bangun-ketangguhan-mental-di-daerah-bencana/

-
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SHO Sulawesi (89/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Building a mosque based on

community's needs and has been

agreed upon by the village

government and community

elements

Preparing the structure frame of

HUNTARA and sanitation located in

the area of HUNTARA

Market analysis for all the affected

areas. The assessment and analysis

of market system were conducted

using the Rapid Assessment of

Markets (RAM) tool to improve the

effectiveness and efficiency of initial

humanitarian measures; to protect

their food safety and livelihood.

Type of activity Community Empowerment Community Empowerment Community Empowerment

Sector of Activity Construction Construction Food Business

Implementation Period

(Emergency response or

Rehabilitation/

Reconstruction)

Duration of Implementation

(month/year~month/year)

30-Oct-19 Apr-19 30-Oct-19

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

No

Organization Profile

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and

Objects of the Project

Detailed Support

Activities

Support Activities

Location

Providing the infrastructure needs on the early response phase such as worship places, temporary shelters,

public toilets, water storage tanks, and nutrition.

The construction of infrastructure such as places of worship, temporary housing (Huntara)

SHO Sulawesi

Emergency Response of Central Sulawesi in Jono and Wisolo Villages in South Dolo Sub-district and Boladangku

and Tangkulowi Villages in Kulawi Sub-district, Sigi

Due to the natural disaster that occurred on September 28, 2018, this project was providing support to victims

including temporary shelters, sanitation, emergency schools and school equipment, also support the nutrition

and health for toddlers, pregnant and breastfeeding mothers.

22
Yayasan Penabulu

Conducting FGD for the decision-making and the construction process

Following cultures or habits in the area, such as involving elements or community leaders in every decision-

making process

Every decision-making is always discussed with stakeholders for the community and village office

The development process and concept determination were conducted jointly to prevent alignments conditions

A joint discussion was conducted to determine the activity's concept

1-Oct-18

Sigi

Kulawi and South Dolo

Buladangko,Tangkolowi, Jono, and Wisolo

-
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SHO Sulawesi (90/112)

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details

-

-

Yayasan Penabulu believed that women need to be involved in every progress of the activities by considering

their capacities (e.g. in conceptualizing the program). However, when related to physical activity prioritized to

men.

1. NGO's staff must be lived in the study area to strengthen a sense of togetherness to the beneficiaries and

establishing good cooperation

2. Collaborating with other NGOs to fulfill the needs of the affected-community in infrastructures and

maximizing the economic recovery

Rp 1,748,100,000

Community Dialogue was conducted to design the activities and participatory needs assessments

Related to the additional materials

Continuously-assistance has provided to achieve the independent-community

FGD activity by inviting the Village Office and every element in society who can provide input on the needs of

recovery stage

-

-

-

-

-

The International Cocoa Organization (ICCO) dan Kerk in actie

Rp 1,748,100,000

-

-

-

-

-
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SHO Sulawesi (91/112)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Useful Sites/Links for Further Information

Internation

al Staff

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E
Implementing Institution

-

-

7

1

3

-

IKD

-

Baseline dan Endline Survey

3 times (beginning, middle and end)

-

- Penabulu

- Elements of Society

-

2

1

-

-

- Penabulu

- Elements of Society

Women should not be forced to participate in activities that were not within their abilities or capacities

Coordination between NGOs to prevent data overlapped

1. Be flexible, don't force the program but adapt to the needs of the community

2. Make the community the main actor, either in the decision-making process or when the program starts

running

1. Culture is very important to establish good cooperation in each region

2. Geographical condition is very important to identify the different needs of people who live in the coastal or

highland areas

http://penabulufoundation.org/

-

- The infrastructures were built

- The completeness of data collection

-

-

Every program must be adjusted to the needs of community and if not, the program needs to be more flexible

for beneficiary as implementer and receiver
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Economic Early Recovery (92/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Joined the early recovery

team led by BNPB in the

early emergency response

period to begin drafting the

Action Plan's (RENAKSI)

framework

Building a network with

BPJS Ketenagakerjaan to

promote social inclusion in

post-disaster social security

policies

Conducting a quick

economic impact

assessment

Type of activity

Cash Grants & Labor

Intensive,

Vulnerable Group Support

(social inclusion)

Vulnerable Group Support

(social inclusion)

Livelihood recovery for

MSMEs

Sector of Activity

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency Response Emergency Response Emergency Response

Duration of Implementation

(month/year~month/year)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Detailed Support

Activities Agriculture, Fisheries, Livestock, Construction, Automotive, Furniture, Culinary

Business, Food Processing, Services, and Handcrafts & Textiles

15 Sep 2018 - 31 May 2019

No 23
Organization Profile International Labour Organization (ILO)

 Ensure Accountability

and Transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project Economic Early Recovery

Support Activities Survey

Background and Objects

of the Project

ILO and other United Nations (UN) Agencies joined the early recovery team led by the

National Disaster Management Agency (BNPB) during the emergency period in Central

Sulawesi. The team was formed in the first day after the disaster to provide planning

policy for faster recovery. ILO assisted in the guidelines establishment on non-cash

assistance mechanisms, workers' wages, and social security. ILO also conducted a

quick economic impact assessment which then handed over to the local government.

Providing technical support for the preparation of early recovery strategies during the

emergency response with a team led by the National Disaster Management Agency

(BNPB)

-

Support Activities

Location

Palu

-

-

Strengthen Mutual

Assistance

-

-

Encouraging the uniformity of wages and social security in cash for work activity in

emergency response phase.

-

-
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Economic Early Recovery (93/112)

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)
Female

(person)

 Ensure Accountability

and Transparency

Providing technical support to the BNPB team in the preparation of guidelines for key

stakeholders in the recovery of Central Sulawesi

Facilitate The

Community for

Continuous Recovery

and Reconstruction

-

-

Providing technical support to local governments (Palu, Donggala, Parigi Moutong) in

preparation of recovery strategy

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Prioritizing the local resources-based approach and community participation in every

recovery program's policy with the community

Inclusiveness

Providing technical support to local governments and the BPJS Ketenagakerjaan in

affirmations to the vulnerable groups to gain access to social security

-

-

Others

Social security program was given for all communities involved in the non-cash

assistance and other labor-intensive activities in the emergency response period

through cooperaton program with BPJS Ketenagakerjaan

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR) Rp 1,031,800,000

Funding Details
International Labour Organization

Rp 1,031,800,000

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

-

-

-

Household

(HH)

200
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Economic Early Recovery (94/112)

Existing Group

(group / person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Occupation of beneficiaries before the disaster Farmers, Traders, and Laborers

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

SMEs -

Group

-

-

Others -

Vulnerable group who became target beneficiary

(if any)

People with Disabilities, Women, and Youth

Total Personnel
1

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution ILO

Non-Government

Supporting Institution

-

-

Counterpart Institution

of Indonesian

Government

National Disaster Management Agency (BNPB)

Technical Advice

Number of

Support

Activities

Personnel

Internation

al Staff

-

-

Staff from

Central

Sulawesi

-

-

Staff from

outside

Central

Sulawesi

-

-

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

ILO

Field Visit

-

-

Unexpected Positive Effect

For the first time, the workers and communities affected by disaster who involved in

cash for work  activities were included in the social security scheme by  the Workers

Social Security Agency(BPJS Ketenagakerjaan)

Comments/Feedbacks from Beneficiaries -

Lessons Learned for Future Post-Disaster Support

Activities

It is necessary to standardize a social inclusion policy for post-disaster including the

standard policy on social security

Evaluation

-

-

-

Actual Achievement
Implementation of  workers wage uniformity and social security in cash for work

activity by the Workers Social Security Agency (BPJS Ketenagakerjaan)

Useful Sites/Links for Further Information

www.ilo.org/jakarta

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

-

Challenges -

Notable Attentions in the Implementation of Support

Activities

-

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

-
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Agriculture Recovery  95/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Access to training and

support on Good

Agricultural Practices (GAP)

with considering the issues

about recovery of corn and

cocoa farming

Access to Household

Financial Management

training

Access to financial services

such as commercial banks,

MFI (Micro Finance

Institution), and other

resources to provide a

variety of financial service

to farmers and assisted

farmer groups:

- Household Financial

Management Module

- PocketBook of Corn and

Cocoa Farming Techniques

- 10 units of Chainsaw

- Cocoa rejuvenation

facilities for 113 farmers in

Donggala

- Cocoa seed house with

capacity of 10,000 seedlings

- 98 units of water Alkon

- 98 shallow wells for

agriculture

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and Objects

of the Project

Detailed Support

Activities

24
Mercy Corps Indonesia (MCI)

No

Organization Profile

Accelerate the farmers' recovery, developing resilience for farmer families, and

handling the overall impact on agricultural sector to reduce the long-term negative

impact of the ongoing disruption to fulfill the needs of farmers in Sigi Regency

especially for corn and cocoa farmers

- Number of farmers following the ToT of Household Financial Management

- Number of farmers participating in Household Financial Management Training

- Number of farmers participating in Cocoa Farming Technique Training

- Number of farmers participating in Corn Farming Technique Training

- Number of households who have access to water for agriculture through water

pumps and shallow wells

Agriculture Recovery

Assistance for Corn and Cocoa Farmers

On September 28, 2018, an earthquake of 7.4M triggered a tsunami, land

liquefaction, and landslides in Central Sulawesi, Indonesia which caused 4,340

victims,172,635 people were displaced and 100,028 houses were damaged (according

to the Central Sulawesi Provincial Government, 7 January 2019). The most affected

areas identified by the Government of Indonesia were the regencies of Sigi, Donggala,

Parigi Moutong, and Palu City.

The total loss caused by the disaster was around IDR 2.8 trillion, and the total damage

to the entire province was IDR 15.58 trillion. In 2019, the Central Sulawesi economy is

predicted to grow by 6.24% and was expected to create 30,168 new livelihoods.

However, The disaster has slowed the growth to 4.49%, which will significantly reduce

new occupation to 8,461 people. The poverty rate will be increased until 2020, to

495,528 people (16.05% of the population). Also significantly reduced the capital

stock to minus 9%, which is equivalent to IDR 15 trillion of infrastructure damage.

Compared to the other three affected cities/regencies in Central Sulawesi, Sigi

Regency has the largest agricultural area affected by the disaster. Data from the Sigi

Agriculture Department (2019) shows that around 11,500 farmer families with 13,500

Ha of agricultural land were affected; most of them were rice, corn, and cocoa

farmers. Based on an assessment conducted by Mercy Corps Indonesia (2018), most

of the irrigation networks in Sigi Regency were damaged, and farmers (especially rice

and corn farmers) need urgent support to restore their access to water resources.

Mercy Corps Indonesia providing assistance for water access through shallow wells

and water pumps so farmers can continue their farming activity. The proposed

concept would provide support for corn and cocoa farmers in Sigi Regency so that the

agricultural sector recovered quickly after the impact, returned crop productivity

same as before the disaster, and improve access to markets and financial services.

Mercy Corps works in partnership with local farmer groups, facilitators, local

community groups and the private sector to implement the agricultural restoration

initiatives then helping farmers and communities become more resilient
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Agriculture Recovery  96/112)

Type of activity
Community empowerment Community empowerment Community empowerment

Sector of Activity Agriculture Agriculture Agriculture

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

July 2019 - July 2020 July 2019 - July 2020 Mar 2019 - Oct 2019

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community like

conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen mutual

assistance among people

and between people and

government

Defined selection criteria of

beneficiary

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Detailed Support

Activities

Support Activities

Location

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

Mercy Corps Indonesia conducts community-based activities involving farmer groups,

Family Welfare Advisors (PKK), Youth Organizations, Entrepreneurial Skills Education

(PKW), and other groups at the village level.

-

- Enable the voluntary farmer groups to be actively involved in agricultural activities

facilitated by Mercy Corps Indonesia.

- Farmers who were trained in ToT on Household Financial Management have

become facilitators and trainers for Household Financial Management Training at the

village level

- Behavior change of cocoa farmers who do renewal pruning of old cocoa to improve

the unproductive plant conditions

- Sharing resources between Mercy Corps Indonesia and the village government of

Taripa for cocoa renewal pruning with the village contribution of IDR 60,000,000

- 2 corn demonstration plots facilitated by Mercy Corps Indonesia in collaboration

with farmer groups showed average tile yields of 7-9 tonnes/ha and encouraged

farmers to replicate in their respective fields

- 1 cocoa demonstration plot with a polyculture system has succeeded in encouraging

farmers to replicate renewal pruning of cocoa by planting corn and papaya as an

alternative income

- Farmers' economic recovery after the assistance of shallow agricultural wells has

succeeded in reactivating 490 hectares of dry land which was affected by disasters

due to the cut off of gumbasa agricultural irrigation

- Agreement with the community and stakeholders for the determination of criteria

for beneficiaries

- Registered in a farmer group and proved by a Decree

- Affected farmers who were lived and registered in the target village of Mercy Corps

Indonesia

- Farmers who were involved in Mercy Corps Indonesia in data through the

verification of ID cards and Family identity cards

- All documents of MCI and community activities were known by the Village Head and

related institutions such as the Agricultural Extension Agency (BPP) and the Water

Committee

Sigi and Donggala

- Sigi: Gumbasa, Tanmbulava, Sigi Briomaru, Dolo, and Palolo

- Donggala: Sindue Tambusabora and Sindue

Sigi Regency

- Gumbasa Sub-district: Somoro, Lambara, Tuva, Kalawara, and Pandere

- Tanambulava Sub-district: Sibalaya Utara, Sibowi, and Sibalaya Barat

- Sigi Biromaru Sub-district: Jono Oge, Sidondo IV, Sidondo III, and Maranatha

- Dolo Sub-district: Maku, Waturalele, Kabobona, and Langaleso

- Palolo Sub-district: Bobo, Bunga, Bahagia, Sejehatera, Kapiroe, Uerani, and Sintuwu

Donggala Regency

- Sindue Tambusabora Sub-district: Taipa and Ennu

- Sindue Sub-district: Salova and Kaliburu
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Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

 Ensure Accountability

and Transparency

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

- The MCI was conducting meetings at the village and sub-district levels for selecting

the beneficiaries to ensure the transparency

- The criteria of beneficiary were built together with the village office and the

Agricultural Instructor Agency (BPP) through coordination to allocate all the needs

with the MCI resources

Mercy Corps Indonesia worked with all groups regardless of race, ethnicity, religion,

gender, and people with disabilities (physical disabilities, illiteracy, elderly, etc.)

Mercy Corps Indonesia suggested the farmer groups, cadres, and village office engage

peoples with special needs in training activities

Mercy Corps Indonesia ensures the involvement of women in every activity

Mercy Corps Indonesia conducted an assessment through FGD and KII to collect

accurate information and data regarding the community's condition after disaster to

determine the proper recovery program

-

- Agreement letter on the division of roles between farmers, farmer groups, and MCI

signed by all parties and acknowledged by the village head

- Verification of ID cards and Family identity cards of farmers beneficiaries

- Working Report made by farmers who actively involved in MCI's activities

- Documentation and Attendance list of each activity

- Handover evidence

- MCI ensuring the follow-up plans in every training

- MCI conducting monitoring and evaluation on the field to ensure the program is

sustainable and successful

- MCI conducting discussions and coordination with relevant parties to determine the

needs of farmers

- The community provides land and other resources in the village

- The community provides construction labor to help the program

- The communities and village offices sharing funds to obtain the needs that were not

facilitated by MCI

-

Mercy Corps Indonesia conducted an assessment through FGD and KII to collect

accurate information and data regarding the community's condition after disaster to

determine the proper recovery program and study the available documents.
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Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group  (group /

person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Internation

al Staff

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S
Funding Details

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

-

-

-

-

-

-

-

3,786

-

-

-

-

21

2

5

-

Farmers

-

-

-

Conducting field survey

Every week/month

-

Mercy Corps Indonesia

Questionnaire of Key Informant Interview (KII) and Focus Group Discussion (FGD)

5

8

1

-

Mercy Corps Indonesia

The Baseline at the beginning and the Endline at the end of program

4188 Persons (Female:1872; Male:2316)

-

- The community was helped by the shallow agricultural wells assistance from Mercy

Corps Indonesia. Post-disaster, the farmers have failed to harvest and inactive for

almost one year.

- The Good Agricultural Practice and the Household Financial Management Training

conducted by MCI made the community more aware of the way to farm and

managing finances, then continue to improve their farming system and financial

planning
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SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

- Ensuring the involvement of women from the planning, implementation, and

monitoring of program evaluation

- The lack of comprehensive data on the disaster impact and the community's needs

for post-disaster recovery

- The community's dependence on assistance becomes a major challenge for

institutions that were purely engaged in community empowerment.

- Social jealousy that exists in the community has made it difficult for non-

governmental organizations with limited resources to facilitate all the needs of the

community.

- Involving the community from planning, implementation, and monitoring evaluation

- Conducting consensus

- To build a special infrastructure for large water needs to be adjusted to the contour

of the land

- In conducting an intervention must adjust to organizational resources including

technical teams

- Collaborate with institutions and private sectors who have technical expertise with

related institutions and the private sector. For example for corn farming needs to

collaborate with seed suppliers and medicines.

- Pay attention to existing local wisdom so that the community can be fully involved.

https://www.mercycorps.or.id/

- Coordination between institutions must be conducted regularly to prevent an

overlapped programs but complementary

- The role of the government as the leading sector was to ensure the coordination

and role of all existing non-governmental organizations so the distribution of

assistance can be distributed and providing all needs.

- The government has good primary and secondary data for all the impacted aspects

such as economic, infrastructure, etc.
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Post-disaster support for the elderly and people with disabilities affected by the earthquake, liquefaction and tsunami disasters (100/112)

Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Health services:

Family Planning

Service Post -

Integrated Health

(Posyandu) for the

elderly, home care,

distribution of

assistance for

elderly and people

with disabilities

Protection: Elderly

and disability

organizer

Protection: Elderly

and disability

organizer

Type of activity

Voucher

assistance/Non-

cash assistance

Community

Empowerment

Gender equality &

women

empowerment

Vulnerable group

support (social

inclusion)

Sector of Activity
Agriculture Livestock Construction Furniture Handcraft and

Textile

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Duration of Implementation

(month/year~month/year)

2 years (30 Sept -

31 Dec 2020)

18 months 2 years (30 Sept - 31

Dec 2020)

2 years (30 Sept -

31 Dec 2020)

2 years (30 Sept -

31 Dec 2020)

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and Objects

of the Project

Detailed Support

Activities

Support Activities

Location

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

25

Yakkum Emergency Unit (YEU)

No

Organization Profile

This program was designed to open access to good health, home care services, protection and fulfillment of rights of

elderly and disabled people

1. Elderly (M/F) with disabilities have improved access to health and home care in 5 villagers

2. Elderly (M/F) have a sustainable formal platform to share their concerns and protect their rights

3. Elderly (M&F) people with disabilities earn income through resilient livelihood interventions

Post-disaster support for the elderly and people with disabilities affected by the earthquake, liquefaction and tsunami

disasters

Improving the access to health & home care and encouraging the fulfillment of basic needs for the elderly and people

with disabilities

Post-disaster access to health services for the elderly and people with disabilities was difficult and not sufficient with the

basic needs of elderly and vulnerable groups.

Assistance for the elderly was conducted by organizing the elderly in the form of groups. There was shared media

sharing such as monthly meetings and peer support

Psychosocial support activities were conducted such as joint exercise, sharing, improving skills, games, and comparative

studies

Healthy elderly helping others sick people through voluntary/social funding, family support, village government for

inclusion housing in the form of village land was given for the housing construction

Defining the selection criteria through participatory and consultatively approach with the parties: head of village,

community leaders, disability organization, elderly organization, others organization in the village.

Emergency Response, Rehabilitation-Reconstruction

Palu, Sigi, and Donggala

- Palu: North Palu, Tawaeli, and Mantikole

- Sigi: Sigibiromaru, South Dolo, Dolo, and Tanambulava

- Donggala: Banawa, and Central of Banawa

- Palu: Gunatarano, Taipa, Kayumalue Pajeko Kayumalue, Ngapa, Pantoloan Boya, Kawatuna, Pantoloan Induk, and

Petobo

- Sigi; Ngatabru, Kabobona, North Sibalaya, Bangga, Binagga, Potoya, and Kotarindau

- Donggala: Lolitasiburi, salubomba, Kola-kola, Wombo, Lelotatari, and Toaya
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Post-disaster support for the elderly and people with disabilities affected by the earthquake, liquefaction and tsunami disasters (101/112)

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source
HelpAge

International

Crhistian Aid Christofel blind

mission

Tear Act Alliance

Amount (IDR) Rp6,498,066,000 Rp5,385,341,316 Rp1,310,543,000 Rp845,110,323 Rp22,000,716,500

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S

Support Activities Budget (IDR)

Funding Details

 Ensure Accountability

and Transparency

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

Dissemination and public consultation were conducted

- Providing appropriate support/accommodation tools

- Determining the accessible places

A complete database with sorted data, ensuring good access of information to all vulnerable groups

Women's involvement in the decision-making

- Involving the vulnerable groups in every stage of implementation

- Government's involvement in every stage

- Village office as quality control in implementation

Rp. 36,039,677,139

The establishment of a complaint mechanism by a written report to the parties and information media such as banners

Roles stipulation of village office and institutions through joint agreement. Village office as quality control in housing

construction

Beneficiaries contribute to the housing construction such as builders and suppliers of natural materials. For economic

empowerment, beneficiary was contributing to the allocation of workers and additional business capital

Connecting with government and market policies

Design for access
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Post-disaster support for the elderly and people with disabilities affected by the earthquake, liquefaction and tsunami disasters (102/112)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

Existing Group

(group / person)

Newly Established Group

(group / person)

People with

Disabilities

Women Children Youth Elderly Disease with

stigma

Institution/Organization

Support

Institution

Provincial and

Regional

Government

Institutions

Support

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

SU
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N
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R
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Implementing Institution

Non-Government

Supporting Institution

Staff from

outside

Central

Sulawesi

Internation

al Staff

Useful Sites/Links for Further Information

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

7,000

-

-

-

-

35,000

14,000

21,000

YEU

Through Survey and FGD Interview

-

60

40

20

-

-

-

-

Regional Disaster Management Agency (BPBD) Religion Institution

-

-

Disability Organizations

Farmer, Breeder, Fishermen, Craftsman, Businessman, Services

YEU

-

-

www.yeu.or.id

FB Yakkum emergency Unit

Data Difficulty

Stigma

The communtiy was assuming will be received assistance after the data collection process

Participation

Culture

-

-

Access was available

Participation

The basic necessity of beneficiaries was fulfilled
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the Activities

Treatment with

Mobile Clinic

and Home Visit

Training for

Posyandu

Cadres in 10

partner villages

and Village Fund

Advocacy for

Additional Food

Funds for

toddlers and 10

partner villages

Training for

Village

Midwives and

Puskesmas

Officers in 10

villages/urban-

villages of

PELKESI

partners

Socialization

and Advocacy

for Disaster Risk

Reduction

Establishment,

Training, and

Simulation for

Disaster

Preparedness

Groups in 10

partner villages

-

Type of activity

Community

Empowerment,

Support for

Vulnerable

Groups

(social

inclusivity)

Community

Empowerment

and Gender

equality &

women

empowerment

Community

Empowerment

Community

Empowerment,

Gender equality

& women

empowerment,

and Support for

Vulnerable

Groups

(social

inclusivity

Community

Empowerment,

Gender equality

& women

empowerment,

and Support for

Vulnerable

Groups

(social

inclusivity

Distributing 10,000

packages of Feminine

kits, Anthropometry

Equipment for 10 villages

and 31 Posyandu Posts

spread across 10 villages,

Additional Food Cooking

Equipment in 10 villages,

Herbal production

equipment for 10 partner

villages, Distribution of

8000 masks during Covid

19 for elderly residents

and weak economic

groups in 10 partner

villages and 10,000

glasses of traditional

herbal processed by

posyandu cadres for

3000 elderly people,

disability, and

economically weak

families spread across 10

partner villages during

the pandemic, providing

financial support to

process additional

feeding for 32 Posyandu

posts from February

2019 to July 2020.

No

Organization Profile

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Name of Project

Support Activities

Background and

Objects of the Project

Detailed Support

Activities

Palu IDN 182 Emergency Assistance in Central Sulawesi

Primary Health Services and Disaster Risk Reduction

Persekutuan Pelayanan Kristen untuk Kesehatan di Indonesia (PELKESI) is an independent health institution and a

member of the Act Alliance that has been working with the people of Central Sulawesi after the September 2018

disaster. Working on Primary health services for communities in disaster locations during the emergency period.

PELKESI has members in the form of Christian Hospitals, Pharmacies, Health Practitioners spread from Sumatra

to Papua. PELKESI has been working in Central Sulawesi on October 4 2018 and performed medical treatment for

the patient. In October-November 2018, PELKESI and 7 teams of doctors, 6 nurses and 2 midwives conducted

treatment through the mobile clinic method and home visits for patients with disabilities, stroke, paralysis, post-

disaster wounds. Provide wound care and treatment for patients.

In December 2018-June 2019 PELKESI with 3 general doctor teams, 5 nurses, and 3 community organizers

conducted mobile clinic treatment, home visits, strengthening the capacity of POSYANDU cadres in 10 villages,

training, intensive assistance related to primary health services and disaster risk reduction with the village office,

the Regional Disaster Management Agency (BPBD), Puskesmas, Village Midwives and the Central Sulawesi

Health Department

26
Persekutuan Pelayanan Kristen untuk Kesehatan di Indonesia (PELKESI)

To promote the well-being of the most vulnerable people in 10 villages affected by the earthquake and Tsunami

through the fulfillment of basic needs and basic rights for the saving life, disease prevention and recovery the

Health Status, The Normalization of The Church Health Service And The Improvement Of The People's Capacity

For Health Preparedness.

- Criteria for Home Visit Patients: The indicators are post-injury patients, whose mobility is affected, stroke

patients who have difficulty walking and it is difficult for their families to reach health facilities

- If there are patients who have difficulty reaching the health facilities because they were far or have no money,

inform the Puskesmas

- Determination of the villages partners with post-disaster assessment, so the disaster affected villages that have

not received medical assistance from the NGO become the target villages
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Sector of Activity

Services Services Services Services Services Distributing seeds of

medicinal plants and

vegetables in 10 partner

villages during the

pandemic to be farmed

and hopefully can take

utilize now and later

because of the way of

processing we have

trained since 2019.

Acupressure training and

herbal medicine

processing has been

provided for Posyandu

cadres and traditional

medicine service actors

(village massager)

Implementation Period

(Emergency response or

Rehabilitation/Reconstructio

n)

Emergency

Response and

Rehab-Recon

Rehab-Recon Rehab-Recon Rehab-Recon Rehab-Recon

Duration of Implementation

(month/year~month/year)

Oct 2018 - Dec

2020

Feb 2019 - Dec

2020

Mar 2019 - Dec

2019

Jun 2019 - Sept

2020

Sept 2019 - Sept

2020

City/Regency

Kecamatan/Sub-District

Kelurahan/Village

Promoted interaction among

beneficiaries/community

like conducting group-based

activities and increasing

opportunity for gathering

Adopt activity that could

contribute to mitigate post-

disaster stress/trauma (ex.

recreation activities,

opportunity to interact with

other people, etc.)

Any other practice/policy

applied to strengthen

mutual assistance among

people and between people

and government

Defined selection criteria of

beneficiary

Opened to the public about

selection criteria of

beneficiary, selection

method and its result

Any other practice/policy

applied to ensure

accountability and

transparency

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
LE

Detailed Support

Activities

Support Activities

Location

Training of Posyandu cadres from 10 villages, Village Midwives, Puskesmas Officers, traditional health service

activists has grown a sense of responsibility and cooperation to do their duties and responsibilities with more

enthusiasm and better quality for village service

Socialization of the importance of traditional medicinal plants for 10 groups of herbal medicine and traditional

health service activists in 10 partner villages/urban-villages. Also, developed an excellent cooperation between

all Posyandu cadres, field coordinators, village offices, and Family Welfare Empowerment (PKK) in the village.

- Socialization of the importance of disaster risk reduction and disaster preparedness

- Advocacy for the preparation of village policy documents related to disaster risk reduction, establishment, and

disaster preparedness training in 10 villages

- Simulation with the local BPBD, Youth Organization, and SAR (Save and Rescue) Team. Also, build a spirit of

cooperation and mutual assistance of community to prepare time, thoughts, energy, and materials for social

service activities in the villages

Conducting an assessment since the beginning of the disaster then asking the head of village/urban-village to

recommend one person as field coordinator. the MoU was made for cooperation between PELKESI,

Village/Urban-village offices, and the Field Coordinator from February 2019-December 2020. Field Coordinators

have been trained intensively since 2019 and given clear and comprehensive information about the PELKESI

program

Publishing activities on local radio (MS Radio Palu, community radio of Wani Satu village), printed media (Mercu

Suar, Metro Palu, Palu Ekspress, etc.), and audiovisual media (Palu TV) from December 2018-December 2020

Palu, Sigi, and Donggala

- Palu: Taweli

- Sigi: Gumbasa, Tanambulava, and Tanantovea

- Donggala: Sindue

- Palu: Pantoloan Induk, Baita, Tuva

- Sigi: Simoro, Sibalaya Utara, Sibalaya Barat

- Donggala: Wani Satu, Wani Dua, Enu, Lero Tatari

Providing an advice box, phone number, and email that can be used by community and village officers to provide

suggestions, questions, and complaints during program implementation from December 2018-December 2020.

Suggestions and complaints were received and followed-up within 24 hours
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Active involvement of

community in project

formulation (ex.

participatory needs

assessment, community

dialogue for designing

project), implementation

(ex. selection of beneficiary,

selection/procurement of

equipment provided),

monitoring & evaluation

Set up self-supporting

activity/contribution of

beneficiary such as labor

force, cost sharing, etc. for

the purpose of encouraging

self-reliance aiming their

continuous recovery

Any other practice/policy

applied to facilitate the

community for continuous

recovery and construction

Any other practice/policy

applied according to needs

and priority in each phase of

post-disaster recovery

Considering inclusiveness of

vulnerable population and

diverse people in the

formulation of activities

Arranged a special

measure/support to ensure

involvement of vulnerable

populations and diverse

people in implementation of

the support activites

Developed gender-

responsive strategies and

approaches

Funding Source

Amount (IDR)

Total Number of Individuals

(person)

Male

(person)

Female

(person)

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y

Number of

Beneficiary

Individual

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details

PELKESI serves all patients from all economic backgrounds, cultures, and physical conditions regardless of

religion and gender

Involving elderly groups, disabilities, and child representatives during the socialization process for disaster risk

reduction and disaster response simulations in 10 Villages/Urban-villages

Although the main target of primary health services was babies and toddlers, specifically during the pandemic,

PELKESI ensures that the elderly, disabled, and low-economic groups received enough fabric masks and

traditional herbal medicine to strengthen the immune system and vitamins

- During the pandemic, PELKESI became a pioneer of integrated services with the method of visits to the homes

of babies, toddlers, and pregnant women by Posyandu cadres who have been trained since 2019. This activity

has inspired village governments, village midwives, and Puskesmas to provide things for babies, toddlers,

pregnant women, and elderly people to received health services such as immunization, additional food, and

health checks by following the health protocols set by the government so that babies, toddlers, elderly people,

and disabilities in 10 villages still have their rights even during the pandemic.

- Program implementation strategy by recruiting field coordinators in each village from village office

recomendation and strengthened by the MoU that binds 3 parties were very relevant to facilitate the

organization and dynamism of the community, transfer knowledge, and information to community and ensure

the best cadres who can be empowered and involved by the government in the future even after all NGOs have

completed their tasks in Central Sulawesi. These field coordinators are a pioneer in each village because they

have experienced, knowledge, organizational skills and understanding of primary health services, and disaster

risk reduction that will help communities and village officer someday in the event of a difficult period in the

village (natural disaster, social disasters, and non-natural disasters such as Covid-19)

Rp. 5,000,000,000

Establishing a field coordinator from local communities as the recommendation from the village/urban village

offices was the form of community involvement/participation in the program implementation from the

beginning

-

- Providing various training (local food processing, use of anthropometric devices, sexual and reproductive health

training, acupressure training and herbal medicine processing, and Emergency First Aid)

- The establishment and training for disaster preparedness groups in 10 villages

- During the emergency period, all activities were focused on treatment according to the situation and needs in

October 2018-June 2019.

- During the reconstruction period, when the communities began to adapt to the post-disaster situation, PALKESI

conducted various training, equipment support, and funds to provide additional food for babies and toddlers in

10 villages from February 2019-September 2020.

- September 2019 is the right time to study the theory of disaster preparedness and disaster risk reduction, so

PALKESI focus on assisting and advocating for disaster risk reduction documents, budgets, formation,

establishment, and simulations for disaster preparedness groups in 10 villages

- During the pandemic situation, the activities were adjusted and focused on providing cloth masks for the

elderly, disabled, low-economic communities, and distribution of herbal medicine directly by Posyandu cadres,

advocating for cadres and parents of babies in 10 villages to ensure all babies and toddlers still receive regular

immunizations even during pandemic times by implementing the home visit method by Posyandu cadres, village

midwives and Puskesmas officers

Act Alliance

Rp. 5,000,000,000

51,300

12,825

38,475
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Existing Group

(group / person)

Newly Established Group

(group / person)

Institution/Organization

Support

Institution

Local Village

Office

Regional

Disaster

Management

Agency

Central Sulawesi

Health

Department

Support

Coordination,

communication,

and advocacy

Coordination

and

communication

Coordination

and

communication

Female

Male

Female

Male

Female

Male

Implementing Institution

Methodology

Implementation Time

Monitoring Results

Implementing Institution

Methodology

Implementation Time

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Internation

al Staff

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 
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P

P
O

R
T 

A
C
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V

IT
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S

Monitoring

and

Evaluation

Monitoring

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y
Number of

Beneficiary

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target beneficiary

(if any)

Occupation of beneficiaries before the disaster

-

-

32 units of Posyandu

10 Herbal Medicine Processing Groups (100 people), 10 Disaster Preparedness Groups (300 people)

-

47

12

4

Peoples with Disabilities, Women, Children, Elderly, Babies and Toddlers, Low-Income Groups, and Pregnant

Women

Farmers, Fishermen, Port Labors

Persekutuan Pelayanan Krsiten untuk Kesehatan di Indonesia (PELKESI)

Act Alliance

Fund Donors

Puskesmas in 10 Partner Villages

Coordination and communication

Field Visits and Periodic Activity Report Checks

2 times a year

-

PELKESI National and Act Alliance

Field Visits and Activity Report Checks

8

23

-

-

PELEKSI National

2 times a year

- Previously, there were only 2 villages that assisted additional food for babies and toddlers, now 10 partner

villages have budgeted funds for additional food, that caused by the community's rights of information and

village fund proposal have been socialized

- Additional food processing training made from local ingredients for posyandu cadres

- Has been established and budgeted for disaster preparedness groups in 10 partner villages

- Evacuation routes, anthropometric equipment facilities, handwashing facilities with soap and additional food

cooking tools has been installed and available at 32 posyandu

- Communities in 10 villages get the knowledge and benefits of consuming herbal medicine

- 10 villages have disaster risk reduction policy documents, service quality and capacity of Posyandu are more

complete and organized.

The contributing factors to this achievement were intense cooperation and coordination with all village/urban-

village office partners, intense transfer of knowledge and skills for Posyandu cadres, village midwives and field

coordinators, the sincerity of communities and institutions in making various efforts to recover the Central

Sulawesi

Posyandu cadres who have been trained since 2019, are now applying the knowledge and skills they have

acquired to increase daily income, such as selling herbal medicine in their villages to receive alternative income

The gratitudes and inputs related to time-adjustment of activities in the villages that need more attention to the

social schedule in the village, for example during the events before Padungku, the planting season, and the

harvest season, so that the initial information shared by the beneficiaries will be considered before planning

activities in the village
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SU
P

P
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M
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Useful Sites/Links for Further Information
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S

Lessons Learned for Future Post-Disaster Support

Activities

Lessons Learnt from Gender Equality and Women’s

Empowerment Perspective

Challenges

Notable Attentions in the Implementation of Support

Activities

Notable Points of Concern to Extend Your Activities

for Other Locations in Indonesia

The women's group is the most enthusiastic participants in any activities in Central Sulawesi. All of our field

coordinators were women and able to conduct their duties and responsibilities with an amazing predicate,

proving even women/house-wives were able to exist in the village if they have space to learn and develop

themselves to provide more social benefits in the public space

Two villages in Sigi (Tuva and Sibalaya Barat) are often hit by local natural disasters such as floods becomes a

particular challenge for PELKESI to advocate, change policies and preparing disaster risk reduction documents

because the geographical situation is constantly changing after local floods, so until now there has been no

significant policy from the Local Government to relocating and/or normalizing the rivers

The local cultural context and the respect from community need to be considered and appreciated

- The initial assessment must be conducted seriously so that the beneficiary and assistance provided was

relevant at the right time

- Communication and intense coordination with the local government greatly affects the success of the program

and the efficiency of activities; the benefit of activities for communities

- The transfer of knowledge and skills for relevant groups but often ignored in the village. When people were

given confidence and opportunities to develop themselves, they will grow in confidence, good self-esteem, and

respect, so that these skills will be continued even when all post-disaster government and NGO projects have

ended; Cooperation with the media is important for transparency and positive image of institution to the public

https://drive.google.com/drive/u/1/my-drive

The recommendation request of the village office to delegate one person to be directly involved as a local

organizer was very relevant for all NGOs in the future to received accurate and valid information also facilitate

communication and the process of building community trust in the future.

Humanitarian workers, both national and international NGOs, need to be aware and understand that they are

part of the local community when a disaster occurs (e.g. Covid-19) and can conduct a risk analysis as their field

responsibly. When other institutions chose to stop and even exit during the Covid-19 period, PELKESI chose to

analyze and calculate risks in the field by conducting the most relevant and needed activities at time such as

distributing cloth masks, herbal medicine and vitamins for the elderly, and groups with disabilities.

Community participation also means that the community is trusted to prepare and assist in the implementation

of our activities, for example, PELKESI empowers all tailors in each of assisted villages to sew cloth masks that

will be distributed to villagers so the economic circulation continues
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Organization

Background

Objectives

Target Indicator

(if any)

Contents of the

Activities

Providing

Group

Business

Capital

Support in

20 Villages

Group

Monitoring

Meetings to

continuousl

y evaluate

the group

for

developmen

t

- Group

Management

Training according to

the orientation of

groups, such as salt

production using

biomembrane,

sewing, organic

farming,

aquaponics,

hydroponics,

livestock, etc;

- Resilient MSME

Training through

sharing knowledge

of Canvas Business

Model, Business

Analysis Impact

(BIA), and Business

Work Plan (RKU);

- Digitalization

Marketing Training

for 12 urban-

villages/villages and

supported  by

internet-connection;

- Financial Literacy

Training for

Secretary and

Treasurer of Group

Monitoring

and

Evaluation

from PKBI

JMK-

OXFAM

team to

check the

developmen

t of

beneficiarie

s groups

Establishme

nt of Village

Economic

Forum in

each village

as a place

for assisted

group and

other

groups in

general

Type of activity

Cash grants

and Cash for

work

Voucher

assistance/

Non-cash

assistance

- Voucher

assistance/Non-cash

assistance

- Community

empowerment

- Livelihood recovery

for Micro and Small

businesses

Sector of Activity

All Sector All Sector Agriculture, Fishery,

Livestock, Culinary

business, Food

Processing, Service,

Handcraft and

Textile

SU
P
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O

R
T 

A
C
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V

IT
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O
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Name of Project

Support Activities

Background and

Objects of the Project

Detailed Support

Activities

27
PKBI - JMK – OXFAM

No

Organization Profile

- Restoring the source of income of affected community through business capital assistance, mentoring, and livelihood resilience training

- An inclusionary approach in the assessment of potential featured products in the intervention area/village, for example, the salt farmers in

Talise area who suffered damage/losses due to disaster and need to be recovered

- The needs of beneficiary were discovered through mapping result, such as providing assistance to recover the production process through

provision of equipment

- Conducting assistance to restore and sustain the salt production with relevant stakeholders (Ministry of Marine Affairs and Fisheries)

through the regular meeting, FGD, and training to increase the capacity of group management in administrative, financial, certification,

legality. and quality.

- Providing capital/funding assistance to maximize the result through cooperation with related parties such as capital assistance institutions

from the MSME department or financial institutions such as banks and cooperatives.

- Providing or connecting with wider markets

- Starting the digital marketing after establishing the market place and production

- Introduction to the digital marketing by conducting capacity building to enhance human resources. Preparation of digital software for salt

production marketing. Operate the application. Launching digital marketing.

- The productivity of Talise Salt Farmer has been restored (before disaster: ±70-80 tons/3 days; currently: ±20-25 tons/3 days)

- Restoring income from the sale of the MSME sector (chips, cookies, wet cakes, proceed sago, coconut oil, etc)

- Restoring the productivity of agriculture sector, especially rice and secondary crops in Palu, Sigi, and Donggala

- Markets opportunities of traditional/direct and modern/digital

- Sustainable business by the community

- More creative and well organized in managing the groups

- Establishing an independent community after receiving the assistance

- The communities were increasingly educated about business after received the basic and general training

- The changes of agricultural sectors were from inorganic to organic agriculture

- The development of hydroponic, aquaponic agriculture, and ornamental plant production in the village.

- The community's understanding of the importance of packaging to improve the branding

- The community's understanding of the digital marketing

Livelihood Recovery for the MSME, Agriculture, Livestock and Fisheries sectors through Group Business Capital Support

Providing Business Capital Support for Affected Village Groups

The affected communities experienced damage and loss of livelihood assets on the Sept 28, 2018, disaster in Palu city, Sigi, and Donggala

regencies, especially the MSME, agriculture, livestock, and fishery sectors. As the result, many people's livelihood has been disrupted,

unstable or not operated.
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Implementation

Period

(Emergency

response or

Rehabilitation/

Reconstruction)

Emergency

Response

Emergency

Response to

Rehab-

Recon

Rehab-Recon

Duration of

Implementation

(month/year~mo

nth/year)

Oct 2018 -

Mar 2019

Apr 2019 -

Sept 2019

Dec 2019 - Sept

2020

City/Regency

Kecamatan/Sub-

District

Kelurahan/

Village

Promoted

interaction

among

beneficiaries/co

mmunity like

conducting

group-based

activities and

increasing

opportunity for

gathering

Adopt activity

that could

contribute to

mitigate post-

disaster

stress/trauma

(ex. recreation

activities,

opportunity to

interact with

other people,

etc.)

Any other

practice/policy

applied to

strengthen

mutual

assistance

among people

and between

people and

government

Defined

selection criteria

of beneficiary

Opened to the

public about

selection criteria

of beneficiary,

selection

method and its

result

Any other

practice/policy

applied to

ensure

accountability

and transparency

SU
P

P
O

R
T 

A
C

TI
V

IT
IE

S 
P

R
O

FI
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Detailed Support

Activities

Support Activities

Location

Strengthen Mutual

Assistance

 Ensure Accountability

and Transparency

- FGD (Focus Group Discussion) activities in group mentoring meetings.

- Production Routine Schedule and regular meeting schedule

- Training for each group on basic groups, Resilient MSMEs, Marketing Digitalization, Financial Literacy, etc.

- Making the Budget Plan (RAB), Expenditure, Development, and Maintenance of Group Assets through joint discussion

Not yet conducted due to COVID-19

- Involvement of departments in training and advocacy on business licenses, such as Social Affairs Dept, Livestock Dept, Society and Civil

Registration Dept, Agriculture Dept, Cooperatives and MSMEs Dept, according to the roles and functions

- Involvement of Central Sulawesi, Palu City, Sigi and Donggala Regencies Governments as implementation stakeholders

The following criteria for individuals:

'- One representative in a household

- Has registered in the assisted region/village

- Age over 19 years old

- Have an ID card and family card

- Never received the same assistance or activities from other NGOs

- Willing to be actively involved in groups

The following criteria for groups:

'- The group must have a legality decree from the head of village or regent

- The minimum number of groups is 20 people, if less, will be communicated again with the facilitator and the group

- Willing to cooperate

- All the assistance provided by JMK-OXFAM was a group-owned property

- The groups should propose and attached RAB to understand the needs of groups. The needs must be a productive property and could be

used by all members

- As the group's perspective business

- The team from JMK-OXFAM conducting open socialization in assisted areas, and shared the criteria and requirements to all participants

- The team entrusted the Vocal Points in each area for data inputs of registered beneficiary. So that all applicants have through the village

verification.

- The process of Verification, Validation and Finalization was conducted with Village officials to re-check the false-input and invalidity of the

existing database

- Collection of required documents for groups

Palu, Sigi and Donggala

- Palu: West Palu, Tatanga, and Mantikolore

- Sigi: Dolo, Sigi Biromaru, Tanambulava, South Dolo, Gumbasa, Kulawi

- Donggala: Sindue, Sirenja, and Balaesang Tanjung

- Palu: Lere, Duyu,Talise

- Sigi: Langaleso, Pombewe, Sibalaya Selatan, Rogo, Pandere, and Lonca

- Donggala: Toaya Vunta, Toaya Induk, Ape Maliko, Sipi, Lompio, Lenda Toyea, Walandono, Pomolulu, Palau, Ketong, and Manimbaya

- Registration was conducted openly and confidential. Everyone has the right to register themselves

- The final list of beneficiaries was announced on the bulletin board at the Village Office of assisted area

- Providing Database/Baseline files to the village office for further used
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Active

involvement of

community in

project

formulation (ex.

participatory

needs

assessment,

community

dialogue for

designing

project),

implementation

(ex. selection of

beneficiary,

selection/procur

ement of

equipment

provided),

monitoring &

evaluation
Set up self-

supporting

activity/contribu

tion of

beneficiary such

as labor force,

cost sharing, etc.

for the purpose

of encouraging

self-reliance

aiming their

continuous

recovery

Any other

practice/policy

applied to

facilitate the

community for

continuous

recovery and

construction
Any other

practice/policy

applied

according to

needs and

priority in each

phase of post-

disaster recovery
Considering

inclusiveness of

vulnerable

population and

diverse people in

the formulation

of activities

Arranged a

special

measure/suppor

t to ensure

involvement of

vulnerable

populations and

diverse people in

implementation

of the support

activites

Developed

gender-

responsive

strategies and

approaches

Funding Source

Amount (IDR)

Total Number of

Individuals

(person)

Male

(person)

Female

(person)

FU
N

D
IN

G

SU
P

P
O

R
T

A
C

TI
V

IT
IE

S Support Activities Budget (IDR)

Funding Details

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y Number of

Beneficiary

Individual

Facilitate The

Community for

Continuous Recovery

and Reconstruction

Considering The Needs

and Priority in Each

Phase of Post-Disasters

Recovery

Inclusiveness

Others

Explaining to the group about the division of roles in group productivity and giving fair rights to each member, especially for

inclusion/vulnerable members

- Making an eligible policy of beneficiary who should be the productive Youth (19 years old to unspecified age). The elderly can be involved

in business groups if they are still productive and can share roles with other group members

- Do not restrict any gender in the group

- Providing equal opportunities for each gender to become group members and important members of the group, such as chairman,

secretary and treasurer

- Not discriminating beneficiaries but treating beneficiaries fairly and equally

Oxfam

Rp12,434,863,000

4,344

2,825

1,519

-

Rp12,434,863,000

- Each group was allowed to discuss with their group to determine the group's Budget Plan (RAB)

- Each group was allowed to discuss with their group after the disbursement of Business Capital Assistance for the expenses asset based on

their agreement

- FGD (Focus Group Discussion) activities in group mentoring meetings.

- Production Routine Schedule and regular meeting schedule

- Training for each group on basic groups, Resilient MSMEs, Marketing Digitalization, Financial Literacy, etc.

- Making the Budget Plan (RAB), Expenditure, Development, and Maintenance of Group Assets through joint discussion

Empowering the members of groups who work on specific expertise to be appointed as the head of project in workmanship, such as

construction of a livestock cage, making ponds, making rice farming drainage, event catering, etc.

Priority needs have been explained in the Budget Plan framework so that the list of needs in the group was discussed to be suited to their

needs not what they're desired

II-4-3-111



Livelihood Recovery for the MSME, Agriculture, Livestock and Fisheries sectors through Group Business Capital Support (111/112)

Existing Group

(group / person)

Newly

Established

Group

(group / person)

Institution/

Organization

Bank

Mandiri

Telkomsel Online Media

Support

Cash

Transfer

Program

Provide

WIFI

installation

service

Good practice

publication

Institution

Central

Sulawesi

Population

and Civil

Registration

Department

Central

Sulawesi

Cooperative

s and SMEs

Department

Central Sulawesi

Health Department

Central

Sulawesi

Social

Department

Central

Sulawesi

Agricultural

Department

Central

Sulawesi

Livestock

Departmen

t

Central

Sulawesi

Fishery

Departmen

t

Central

Sulawesi

Governmen

t

Palu

Governmen

t

Sigi and

Donggala

Governmen

t

Support

Providing to

make an ID

card for

beneficiarie

s who have

recorded

but their ID

was lost or

not yet

printed

Providing

support for

MSME

groups and

preparation

of P-IRT

permission

Providing support

for preparation of

BPOM and HALAL

label

Providing

support for

division of

regions and

basic

database as

an initial

assessment

Providing

support for

agricultural

sector

groups

Providing

support for

livestock

sector

groups

Providing

support for

fishery

support

groups

As a

stakeholder

to

cooperate

in

conducting

programs

in assisted

areas

As a

stakeholder

to

cooperate

in

conducting

programs

in assisted

areas

As a

stakeholder

to

cooperate

in

conducting

programs

in assisted

areas

Female

Male

Female

Male

Female

Male

Implementing

Institution

Methodology

Implementation

Time

Monitoring

Results

Implementing

Institution

Methodology

Implementation

Time

Non-Government

Supporting Institution

Counterpart Institution

of Indonesian

Government

Number of

Support

Activities

Personnel

Total Personnel

Staff from

Central

Sulawesi

Staff from

outside

Central

Sulawesi

Internatio

nal Staff

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T

Monitoring

and

Evaluation

Monitorin

g

Evaluation

Actual Achievement

Unexpected Positive Effect

Comments/Feedbacks from Beneficiaries

IM
P

LE
M

EN
TI

N
G

 S
TR

U
C

TU
R

E

Implementing Institution

TA
R

G
ET

 B
EN

EF
IC

IA
R

Y Number of

Beneficiary

Household

(HH)

SMEs

Group

Others

Vulnerable group who became target

beneficiary

(if any)

Occupation of beneficiaries before the

disaster

6

4,344

119

1

4

People with Disabilities, Women, Youth, and Elderly

Almost all of beneficiaries were working based on their expertise in the group when registered. But there were some people who still

unfamiliar with the business

-

FGD and questionnaire

July to Oct 2020

221

-

-

-

Consultants

Endline Survey

1

-

-

-

JMK MEAL Team

Sept to Oct 2020

- Business capital support for 221 existing groups from 20 villages with the number of individuals as 4,344 people/HH with a budget for

each person of Rp. 2,550,000 to be used for joint capital and group assets

- Wheelbarrow support in each assisted village as many as 50 units were distributed to each group who need.

- The market place development from traditional/direct market to modern/digital market

- The groups understanding related to basic knowledge and administration becomes more organized

- The groups understand the Canvas Business Model, Business Analysis Impact (BIA), and Business Work Plan (RKU) then can be

implemented into their business to analyze before running a business

- The beneficiaries want to cooperate in group-based business. There was no objection regarding this approach.

- Good cooperation between regions was established in determining the market price, looking for good opportunities for business, etc.

- Collaboration between the raw-material production team and processing team

- Providing new livelihood opportunities for people outside the group such as production of cage, pond, sago, etc.

- The beneficiaries become more independent in their lives

- The beneficiaries have developed their market from traditional/direct markets become modern/digital markets

- The capital assistance was helping community to reduce the unemployment people

- The beneficiaries' income has become more stable
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SU
P

P
LE

M
EN

TA
R

Y

IN
FO

R
M

A
TI

O
N

Useful Sites/Links for Further Information

R
ES

U
LT

S 
A

N
D

 E
V

A
LU

A
TI

O
N

 O
F 

TH
E 

SU
P

P
O

R
T

Lessons Learned for Future Post-Disaster

Support Activities

Lessons Learnt from Gender Equality and

Women’s Empowerment Perspective

Challenges

Notable Attentions in the Implementation

of Support Activities

Notable Points of Concern to Extend Your

Activities for Other Locations in Indonesia

Providing greater opportunities to all genders in leading on group without discrimination and prohibition through open communication to

achieve a sustainable business

- Limited number of human resources (staff) in managing a program

- Limited time for community empowerment program, sustainability and livelihood recovery activities. These activities were conducted in 10

months for 20 assisted areas with a total of 221 groups (4,344 people/HH)

- A valid and updated data from government is required to synchronized and validated the potential beneficiary

- A special budget is required in handling each assisted village such as a village's representative who can assist the staff

- Conducting a proper assessment for the better implementation

- Having good relation with local stakeholders who can be a source of policy

- Understanding the character, tradition, and culture of a particular region

- Being an assertive person who doesn't hurt others feeling, especially the beneficiaries

- Understand the program first

-https://instagram.com/jmk_oxfam?igshid=16pgdeinzdn61

-https://www.facebook.com/jmk.indonesia/

Involvement of beneficiary in determining the equipment's specifications based on their needs
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PALU 1 (1/2)

Municipality/
Regency
District

(Kecamatan)
Urban-

village/Village
(Kelurahan/Desa)

Starting Date
(month/year)

Completion Date
(month/year)

Leading
Implementor
Supporting

Agency

1

Ir. H. Burhan Hamading, MH

Agriculture and Food Security Department of Palu City

Fisheries Development Program (Procurement
of Fishing Gear)

2. Fishery 1. Agriculture 2. Fishery

Palu Palu Palu

Tawaeli Mantikulore North Palu

Baiya Poboya Mamboro

Feb-20 Feb-20 Feb-20

Dec-20 Dec-20 Dec-20

√ √ √

Palu City Government Palu City Government Palu City Government

Palu Agriculture and Food Security
Department

Palu Agriculture and Food Security
Department

Palu Agriculture and Food Security
Department

Assistance of Fresh water fish facilities in the
form of catfish seeds, fish food and medicines

Assistance of Rice cultivation production
facilities in the form of urea and NPK fertilizers

Fishing gear assistance in the form of boats

7 7 5

60,600,000 39,710,000 133,000,000

APBD (Regional Government Budget) APBD (Local Government Budget) APBD (Local Government Budget)

Beneficiaries selection criteria of Government
Assistance determined by the Department:
1. Disaster affected groups
2. Live in Palu City
3. Own business related to fisheries
4. Submit written requests for assistance
5. Willing to be surveyed (eligibility survey for
assistance) and monitoring

Beneficiaries selection criteria of Government
Assistance determined by the Department:
1. Disaster affected groups
2. Live in Palu City
3. Own business related to fisheries
4. Submit written requests for assistance
5. Willing to be surveyed (eligibility survey for
assistance) and monitoring

Beneficiaries selection criteria of Government
Assistance determined by the Department:
1. Disaster affected groups
2. Live in Palu City
3. Own business related to fisheries
4. Submit written requests for assistance
5. Willing to be surveyed (eligibility survey for
assistance) and monitoring

Department selects the group candidates
using bellow criteria:
- Group form
- Affected urban-village
- Prioritizing MSEs that has not received any
capital assistance yet.

Department selects the group candidates
using bellow criteria:
- Group form
- Affected urban-village
- Prioritizing MSEs that has not received any
capital assistance yet.

Department selects the group candidates
using bellow criteria:
- Group form
- Affected urban-village
- Prioritizing MSEs that has not received any
capital assistance yet.

Group Group Group

10 12 19

  

Existing Group  (before earthquake / program) Existing Group  (before earthquake / program) Existing Group  (before earthquake / program)

Male & Female Male Male

7 12 19

Fisheries Cultivation Development Program
(Fostering and Development of Fisheries
Cultivation)

Agricultural / Plantation Production
Improvement Program (Increasing Rice
Production)

6. Livelihood recovery for Micro and Small
businesses

8. Others; Non-cash assistance / in the form of
infrastructure assistance

6. Livelihood recovery for Micro and Small
businesses

8. Others; Non-cash assistance / in the form of
infrastructure assistance

6. Livelihood recovery for Micro and Small
businesses

Name of the Program(s)

Name of Representative

Instituation name

No

Location of
Program

Sector of Program
(*multiple answers possible)

Type of Program
(*multiple answers possible)

Implementation
period

Role of Agency in
the Program
(please mark
with " √ " for
suitable role)

Leading Implementing Agency
(Institution/Organization)

Support

Number of agency’s personnel
directly involved in the program
Budget of Program (Rp.)
Funding Source
(*multiple answers possible)

Beneficiaries Selection Method

Type of Beneficiaries
(*Please choose)
Total Number of Beneficiaries
(Person)
Total Number of Beneficiaries
(HH/SME/Group)
Existing Group or Newly Established
Group
 (*Please choose if the Beneficiaries
is a group)
Gender
(*Please choose accordingly)
Total Number of Male Beneficiaries
(Person)

Supporting Agency (government
agency; development partner; iNGO,
NGO)

Beneficiaries Selection Criteria
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PALU 1 (2/2)

Background

Objectives

Program
Implementation

Targets Indicators
(if any)

Actual
Achievement

Unexpected
Positive Effect/
Output (if any)

Monitoring
Methodology

Time of Monitoring
Implementation

Evaluation
Methodology

Time of Evaluation
Implementation

3 - -

30-60 30-60 30-60

Youth Youth Youth

Businessmen Farmers Fisherman

After disaster Nov 28, 2018, many people lost
their livelihood and experienced low-rate
income due to infreastructure damage. The
efforts are needed to restore their livelihoods
by providing stimulants as a leverage to run
the economy.

After disaster Nov 28, 2018, many people lost
their livelihood and experienced low-rate
income due to infreastructure damage. The
efforts are needed to restore their livelihoods
by providing stimulants as a leverage to run
the economy.

After disaster Nov 28, 2018, many people lost
their livelihood and experienced low-rate
income due to infreastructure damage. The
efforts are needed to restore their livelihoods
by providing stimulants as a leverage to run
the economy.

Providing stimulants through the assistance of
catfish farming infrastructure for fish breeding
groups

Providing stimulants through the assistance of
rice farming infrastructure for rice farming
groups

Providing stimulants through the assistance of
fishing infrastructure for fishermen groups

Improvement in the economy as a result of
livelihood recovery of the Fish Cultivators
group

Improvement in the economy as a result of
livelihood recovery of the Rice Cultivators
Group in Palu City

Improvement in the economy as a result of
livelihood recovery of the Fishermen Group in
Palu City

Government assistance such as catfish
fingerlings, fish feed and medicines, had been
distributed in June 2020.

Government assistance in the form of fertilizer
(Urea and NPK) will be distributed in Planting
Season-I (May) and Planting Season-II
(October)

Government assistance in the form of a boats
as a fishing gear

Assistance of 18,000 catfish fingerlings, 108
fish feed and 9 packages of medicine had
been distributed,

So far fertilizer has not been distributed to MT
I and II because of the Covid-19 pandemic.
The distribution plan for;
MT I = 1.100 kg Urea and 1.100 kg NPK,
MT II = 1.100 kg Urea and 1.100 kg NPK.

19 fishing boat assistance had been
distributed to the Fishermen Group in
Mamboro urban-village

Nursery had been carried out in 9 ponds with
± 1 month age, the positive impact is the
group members can share their fish farming
experiences with others

The expected positive impact is the farmers
are more passionate about farming because
fertilizer is available and it does not burden the
farmers

Fishermen regain their livelihood using fishing
boat assistance

Monitoring is carried out by the Department
every quarter to check the obstacles faced by
group.

Monitoring is carried out by the Department
every quarter to check the obstacles faced by
group.

Monitoring is carried out by the Department
every quarter to check the obstacles faced by
group.

Conducted quarter monitoring supported by
technical advisors and management.

Conducted quarter monitoring supported by
technical advisors and management.

Conducted quarter monitoring supported by
technical advisors and management.

Evaluation is carried out by assessing the rate
of successfulnes in farming related to:
production, income, and the next production
process.

Evaluation is carried out by assessing the rate
of successfulnes in farming related to:
production, income, and the next production
process.

Evaluation is carried out by assessing the rate
of successfulnes in farming related to:
production, income, and the next production
process.

End of program (in the last monitoring period). End of program (in the last monitoring period). End of program (in the last monitoring period).

Pre-Disaster / Program Occupation

Background and
Objectives of the

Project

Detailed Activities/Assistance of the
Project

Actual
Achievement

(ouput ;
outcomes )

and Unexpected
Positive Effect

Monitoring &
Evaluation

Total Number of Female Beneficiaries
(Person)
Age
Vulnerable Population and Social
Inclusion
(*Please choose if the Beneficiaries
is a Vulnerable Group)
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Training Materials used 
for DRR education 
 

 

II-4-4-1



1. Dissemination of Earthquake Information and Tsunami Early Warning System (PDT) :
prepared by BMKG
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2. BASIC LIFE HELP: prepared by BASARNAS
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3. TRANSFER OF VICTIMS : Prepared by BASARNAS
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4. PSYCHOSOCIAL SUPPORT SERVICES : Prepared by Department of Social Affair
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5. Excellence Service Training
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Training Materials used 
for SNS Marketing 
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