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Short Terms the year Drafting of National Seaport Master Plan for coming period (2020-2030 with vision to
2020-2022 2050) comprising of all policies as mentioned above to overcome problems that existed
in the previous period.

Mid Terms the year - Completion of model for Port Management Body suitable with national context.
2020-2024 - Develop an electric monitoring system of port statistic and performance indicators and

capacity building for the local maritime administration with assistance of the donors
Long Terms the year Implementation of Port Management Body as a pilot program for a designated port.
2020-2030

2020 2021 2022| 2023] 2024| 2025 2026 2027| 2028| 2029| 2030
Q1|Q2|Q3|Q4

Work activities Responsibility bodies

Drafting of Port Management Body model [VINAMARINE, MOT
Comprehensive port monitoring system  [VINAMARINE
Pilot program for PMB Central & Local gov.

23



@FE=HY IR

(1) M

WM& E : LE Quoc Khanh(Official, Department of Planning and Investment, Vietnam
Maritime Administration (VINAMARINE))

JICA : fF  f — (Fhx BT EESH I H M A (L - ®ik))

0CDT : EH i (R&ER) . Bk k— CGB =M&E e, Ji =% W

il

1)

y

(ii) WEB B3
Rix, BEEREOBIUIINDBH-7-2H00, KL LT WEB EREICHBEIXRL< ., HHEAR L A A
— RN ERREEITH Z N TE T,

(i) =%V > 7k s

(a) 77 ar 7T DERMKRIZONT

CHBUESAX =TT U EERLTEY, FEN (2020 FEN) ICKEEMFPOERELH I T
ETHD,

s AE =TT, RE3IAOEDI L, EMEOEERWNT 5 OO NL—FIIHIFT, V
Jo— TR I N E Y ESHE i O AR T A T D,

(b) BUIR DFREIC DN T

CHEFD VAT ABFEL TR, 2017 FFITHEF T AT DO ANEIT > o DNUGED LEN
b5, HEMZE, REWEOT —X1IbHsb00, MBROEYRER EOMHDIEHR N
D TWn7eny,

carT T EMLEET, B, MABEOR N CBIZES TR, a7 FO/EBSEAN
D -ZZarTFoOnRl, BYWoOrHRE3Tnnbiny, —IFAdF XL —2REHLT
WHEZAE, EbELT XA RMBICHEHBAITHY . BB TH D,

B NBCITERE SRR D KPT Z{ER L, EEEHEET R TS BERLDLIN, T—
AANTNBFEHTITONATEBY, 7—2Z0HODOFEFEMENEN,

() BEHDEHIITHONT
- BAROBHDITHFRFL TWD Z &k, OB AT LOFRE, QM7 BUF O PETE B HENE
FH D capacity building, @EEEBEIHEFE ORI TH L0, EBIENEM A Em VO IX, BB
H AT LADOTRE, BNdHDHN, BREITHKF AT 2OHENRE V., JICA oW ANEDS
N5DOTHIIE, AMIZHONWT JICA EEm LW EE T3,
B Y AT A oY X, VINAMARINE @ %2 @ % — v & #  ( TRANSPORT
SERVICEDEPARTMENT) 234HY L CTE v | WEBHE > 27 MBI 2 Bl ) o 255 1%
N AEEA N ERE IS TITH Z &2 D,
= (WEEVATLADOEEICOWVWTIE., F9I1E. FEHTOI2HACIE~=a2 7 VvO/ER (FE
DOIEHEAL) @Terminal Operation System (TOS) <°Electronic Data Interchange (EDI)
REBGF VAT LAORE@AEMEORNARH Y, —H—BEH TN T ENEE, LFP)

(d) = Dfi

cHARAYT  F—NRABEOEFERIIFYA T 1A (PREJFOEFE) OWNTER, HxDx—=3
FAOBBHFIIEOFHRICELY LAV TERNWE W EE T, I FBUFNFRAI L TW5D,
s L, BANE LT, BUNDBHRAI LIS DIZT v 7~ @ Phase3, 4013 dH 5,

24



AR T« F=RNAEOERICEV YA T HWORBEMORP N TRIND 0, BUR
ELTE, A FTVBERWREEDLT, ., IA AT « F=NAEFELHIMLT
Wh, A AT RBABEHRRL WD), 7278 ALERSEETIX, VA
AT e F=NAE~OEYM T MIEDREERXD

cHA AT F=ANAAEOEWINIH T DA 8T 47 & LT, WEENEZTTT
Wa,

Problems to be tackled and solutions
| pPam | Adions |

Short Terms the year Drafting of National Seaport Master Plan for coming peried (2020-2030 with vision to

2020-2022 2050) comprising of all policies as mentioned above to overcome problems that existed
in the previous period.

Mid Terms the year - Completion of model for Port Management Body suitable with national context.

2020-2024 - Develop an electric monitoring system of port statistic and performance indicators and
capacity building for the local maritime administration with assistance of the donors

Long Terms the year Implementation of Port Management Body as a pilot program for a designated port.

2020-2030

2021 2002] 2023 2024 2025 2026] 2027 2028] 2029 2020

Work activities Respons(yility bodies

2020
Qljazja3|as

Drafting of Port Management model |VINAMARINE, MOT
[Comprehensive port monitoring system  [VINAMARINE

e 12 01 14 | "Otice Theme' | Engluh (U]
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2% I6 T 280
W
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Roles and limits Port Planning preliminary work
New classification of Colombian ports * Basic standard of the port plans and its approval

Delimitation of the port zones jointly with port process defined .
authority, environment sector, maritime authority and * New port policy includes planning process and approval

local governments steps

Port areas managed efficiently, safely and

sustainably in benefit of all users

Pilot Project Capacity building
+ Port Master Plan formulated, consulted and approved in | * Public port sector with adequate capacities to
the country manage and administer the port system

* Implemented pilot port plan
* Port plan evaluated and amended

Action Plan Timeline 2020 [ 2021 2022 2023 2024 2028 2032
Theme I Action 0 I ! . ‘
New public policy document
Role Classification of ports

Approval process Who formulate, who approves and consult

Institutional framework Port reform policies |
Port Planning Basics
Basic standard Guidelines
Delimitation ISet waterfront and port areas

Port Local Planning |

Prioritice one zone

lllocate budget and TOR

Formulate pilot project plan

Pilot Project |Process to discuss existing concessions and
levaluate unsolicited proposals

Implementation of the port plan (10 years)
valuation and review of port plan (5 years)
Emmendment (if it is necessary)

[Seminars with worldwide experts

Consultation and approval of action plan

Governance

Adequate port management and administration framework UICA Training course for adequate port

Imanagement and administration.

IN ECI AC nn avietinn rancacsinne
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— L ARMIZ1E MOT(Ministry of Transport) 2% % /£ L. DNP(National Planning
Department) 3L B o2 —%21To7-0b | HLFETREHEIICHIT S, MOT O#H YT Deputy
Minister of Infrastructure X435, ZDO& 7 2 3 VIZIT604RBRED ANBEN WD,
WIEHYL XTI 1~2 AL 67, DNP v Elkz ¥ AR— KL TW5,

ARG AR T 2 LT REM THNIZEZETH L2, §TIER LD,
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DATEGAFEOFTE I L LAEDLE LB THED TV HEtE LTS,

(c)artvya OB
carvtw g I EOMBNEEERE S D 00,

28



—ANT (Agencia National de Infrastructura) & INVIAS (Institute National de Vias),
ANI 2373 A > 7 5 @ PPP 124 (INVIAS [ZAFEEHEI M),
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SWEBFEIZITHEAAN RN, B EEZTND,
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—[E#EIL 2019 FTarty a UIMTORBERFL TWD, IV E~TEHITa T
NV BN EWRE N, L) —7 s —ORWN ERE 2D,

<TIT7 Kwtik>

A — I FLoERT
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EFHmE L LTiE, 9 ATEFE 2O, FL
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Due the COVID-19 Pandemic there is a 6-month delay in the previous work for the port planning framework

200 |

2024

T

MNaw pubiic policy
Role [Classification of ports
- Mepapmow who approves and conesl__

=re

PO refonm policies

Port Planaing Basics

Basc stangars
. —
Detmaation st waleriont and port areas

Part Local Fianaing implems

Pricaic 2008

Pllocate busgel and TOR
Formulate pilal project plan

Mswmmsmm@cmm
valule unsoboiled proposals

f the port plan (19 years)

wishyon s iinderw of port plies i yeaen)

CovErnancs

Adequte POM MARSQeMert And JAMASIrELON Famewiil

Jamenenamen (1t 1s necessany)

WCA Trainng course fod adequate pori
ranagerment B0 Sdminsiraten

LN ECLAC on easting concrssions
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BB, TOEOREFEERHNEZ X ZD2EBA 77 THY ., RO, FH, EENK
HDHNDZEFRVORHIZZNEOD, — KT, RMEOLEZBRL, TTERMBICE
VIR RENR L b HEETHD,

o BT T, BHEORAT o — U ERCEO Tt . 2 LizERNEE T
LZRMTHLN, TOMRKE LT, ERERGTHEZED, Y ERGHICTE S FHHEOE
E. S5, BREOKRE B EZRAMIC LSS, FFEICE S S, BSCEHEERE 2179
ZEELTWVWD,

INLOEMICHT D EEIT, BARZDIC )  UNUEHAL TSI DB THY . K,
FANENC KT DB ET S E OBEA TR F v XU T 0 BT 0 71, ASEAN G
ETHELSERLTND, 5%IF,. Y77 a 77 08T r8EEE2EHRTIE L BT,
Bt h o2 4 I 7FRW INBEOFHEMIZ OV THERZINE L TV LERH D,
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Action Plan Timeline Responsﬂ!l’é 1

Theme ‘ Action Local Pref NG DAI

New public policy document

Role Classification of ports I
Approval process ho formulate, who approves and consult X
Institutional framework Port reform policies X X

Port Planning Preliminary Work
Basic standard Guidelines X X
Delimitation

Set waterfront and port areas
Port Planning Implementation

Prioritice one zone X
|Allocate budget and TOR X X
Formulate pilot project plan X X

Pilot Project Process to discuss existing concessions and IL
evaluate unsolicited proposals X X

[Implementation of the port plan (10 years)

Evaluation and review of port plan (5 years) X X
IAmmendment
Governance

Seminars with worldwide experts X

Adequate port management and administration framework Capacity Building Courses _f.e JICA I
UN ECLAC on existing concessions e

o Y 3 . = S 4 .
MAREMTH ST 2 AKX, HEE LY ODA TiTo CTHZ WL —

EZTWASE, AMMEBER 2By arOBEICHONTIE, ODA TiTo TCHHX -\ 2 &
ZTW5H,

(3) Mr. GAFSI Brahim (Ff)@ : F = =¥ 7 FHEBT)
O7rvaryro ol
Fa=UTBICEELTHE T Ty M TTAEDIOOEENRFEL, EEL
THRIIROROEMOHE., T - 7Ly b#kIZ, 71— 7 = U =N L, BEgk
EFOEREOPWSR, 77 AT, a7 TR EEHEBE L L THEEL TV D, LLERD,
W, 7 - 7Ly bk 7 ABEOWMBTIIREBRESLC T TEYWOERIZHEV, HIBHESN
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NO>BLTWHRATH 5,

IO LTERMELET A2, HEMICENEBLTEWIIH LI —T7 =) — &% —IF
ZPPPAX—ATHEHL, 7 - 7Ly NEOERESL, ~H 77 AETIROIHVDOH LR
OROEMZEENLTHTERVHS Z & T, L3 HEHOMESHOBEYLEK L LOTH D,

LA GOULETTE PORT : Passengers, cars
and cruises traffic.

RADES PORT : Containers and trailers.

BIZERTE PORT : Liquid bulk, Dry bulk
and General Cargo.

A1HIDTY

SOUSSE PORT : General cargo.

SFAX PORT : Multipurpose port.

GABES PORT : Industrial port(chemical
cargo)

ZARZIS PORT : Qil port and salt export
(New traffic of passengers)

LA SKHIRA PORT : Petrochemical port.
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responsibility year1 yearz
center 1234s&s7e@0 2123455787101 121 2345&7s %101 12

year 3

work activites

Receiving a spontaneous offer
Offer Examination

Preliminary examination of the offer

Assistance from the examinaton of |Consulting
the offer office
preliminary approval of the offer
Request of additional financial,
economic, environmental and
technical studies

Approval of the environmental Environment

study

Review of comprehensive studies
Contract negotiation

. L OMMP /
concession contract negotiation
Operator
Final approval of the offer
Ministry of
Transport

Contract sighing

Creation of the project company _ .

OMMP /
Operator

Monitoring of construction works

finalizaton of execution studies
constracton

Monitoring of construction works OMMP
Operation and concession monitoring

Contract signing
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JICA KCCP:
Strategic Port Administration and
Management (For port managers)
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(4) Ms.MANURUNG Ram Agustina
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PELABUHAN

PANGKAL BALAM ’ USULAN LOKASI PEMKOT PANGKALPINANG

EKSISTING
.

QF A LAY 2 —)b

2020 2021
No. KEGIATAN MEI JUNI ULl AGUSTUS SEPTEMBER OKTOBER NOVEMBER DESEMBER
Lo L v o T f Tv P o T T P o T T T v [ T fw v [ [ fm [w [0 [w Jm[w

JAN | FEB |MAR| APR | MEI | JUN | JUL | AGST |SEP [OKT| NOV |DES

Revisi POK

Lelang sp
IStudi Pendahuluan

Lelang Konsultan OBC

loBC

[Lelang Konsultan FBC dan

(Transaksi (Lelang tidak

6 |mengikat)

7 |rBC

8

9

MN‘H

RIS

Pesiapan Tender

10 [RfP

11 _|Bid Award
12 _|PPP Agreement Signing

-
i

Finansial Close

<BE . TI73arTITUREBEORIA LA 2 —)L>
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TIME SCHEDULE
NO ACTIVITIES 2019 2020

VAR | APR | MAY | JUNE|JULY | AUG | SEP | OCT

Preparation of Feasibility Study

Presentation of Feasibility Study

improvement

Presentation of Feasibility Study

choose the alternative location

investigative and design surveys (SID)

Detail Engineering Design (DED)

Masterplan

O 0 [N (o [0 [ W N[

Market Sounding Project Financing
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(5) Mr.ALVAREZ ROCHA Marcel David (H/LZ~FikiBatt)
O77varrIrOME

TV E~FHETIE, R, PRk Ty 7L L TCOKEZELTEY ., B
WarsrFo8EN NIy TS THD, Fio, SPRC ¥ —IF /L& Contecar #— I F LD
200 YT TarysTFERVF>TWnW5D, i Tk, F/# 90 1 TEU, #%F Tik, FM 220
HTEU a7 FREENH Y | KRFEEEKEIL, %4, -156m, -16.5m& 72> TW5,
L L2 o, iETIEH, P72y 7EWMICAL T, N F~xXaxz Uk, FI=nhik
TEZR L, THEEEEBMLWESICH IS TV DIED., 341 KRBT M L Tung
VEND D,

DD, INENTEDO T T EMORB RN EZHT 5720, Y7 - "— KOl
AL L TN Z&EE LTS,

. |Port Facility Name Main Cargo product
Navy Base Navy
_ Edurbe Cruise ship
| |SPRC Container and Cruise ship port facility
/Algranel Palm Oil Exports
Cocoliso Geraneral cargo cabotae traffic
Compas Conainer and break bulk terminal APM
Gasoline and oil derivates cabotage
[Transpetrol traffic
Coremar Offshore base and cabotage traffic
Contecar Container and Roro ship port facility
SP Transportes maritima SYP Geraneral cargo cabotae traffic
IAstivik Minor shipyard
SP Central Cartagena Geraneral cargo cabotae traffic
SP Puerto Mamonal Coal exports and general cargo
IAtunmar Fishing Exports
Ecopetrol Oil derivates imports and exports
|Argos Clinker imports and Cement exports
Alkalis Clinker imports and Cement exports
Mexichem Petrochemical imports and exports
Cotecmar Medium Shipyard
SP Zona Atlantica Geraneral cargo imports and exports
SP_Exxon mobil Oil derivates imports and exports
Ecopetrol LPG LPG imports
Ecopetrol Refinary Oil derivates imports and exports
Dexton - Ajover Geraneral cargo imports and exports
SP Buenavista Geraneral cargo imports and exports
[Terminal de IFOs Oil derivates imports and exports
IVOPAK Colombia Petrochemical imports and exports
QOiltanking Colombia Petrochemical imports and exports
SP del Dique General cargo cabotage traffic
SP Bulpesa General cargo cabotage traffic
SP Bavaria Malta imports
SP Puerto Bahia Roro and General cargo
SP el Cayao LNG imports
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Name of Terminal SPRC CONTECAR

Name of Operator Sociedad Portuaria Regional de Terminal de Contenedores de
Cartagena Cartagena

Cargo Handling/Storage area (ha) 15,03 — Parallel to berth set up 28,90 — Parallel to berth set up

Number of Berths 9 4

Max. Depth (m) at facilities - MSL 15,5 16,5

Max Depth (m) at main acces channel - MSL 20,5 20,5

Berth Lenght (m) 1.802 967

Turning Basin Diameter (m) 550 m 550 m

Annual Tput(TEU) 2018 - with intraterminal 907.137 2.232.455

Annual Tput(TEU) 2018 - without intraterminal 685.140 2.007.428

Shipping Lines

APL, CMA, CSC, EVER, HAMB,
HAPA, KOS, MARF, MMC, MSC,
MSK, OCN, SEAB, SEAL, SLY,

APL, CMA, CSC, EVER, HAMB,
HAPA, KOS, MARF, MMC, MSC,
MSK, OCN, SEAB, SEAL, SLY,

YML, ZIM YML, ZIM
Types of Cargo Handling Container, Break Bulk and Roro Container, Break Bulk and Roro
Cargo Handling Equipment STS/RTG/RS STS/RTG/RS
Number of QC Gantry — 6 Gantry — 9

Mobile — 2 Mobile — 1

RTG 6+1-28 RTG 6+1 —42
RS -7 RS-9

Max. Rows of QC 21 23
Remote Control Cargo Handling Equipment NO NO
Automated Cargo Handling Equipment NO NO

QF A LAY 22— )b
(a) Short term

1. Keep going with expansion works up to 5 million teu among two

facilities

2. Continuously seek for improvement on Vessel Turnaround Time and Quay

Crane Productivity output

3. Carry out forecast demand
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Estimate facility specification
Carry out competitor s capacity analysis and KPI such as Ship
Turnaround Time , Berth and Quay Crane productivity output, Vessel

waiting time

(b) Mid term:
1. Carry out financial analysis. Net Present Value — NPV, Benefit Cost
Ratio — BCR, Economic Internal Rate of Return - EIRR, among others
2. Carry out technical feasibility
Carry out EIA - Environment Impact Assessment

4. Determining how to finance i.e. PPP Project Finance, debt, equity
(¢c)Long term:

1. Overall expansion feasibility evaluation

2. Carry out land reclamation for port expansion
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QFA LAY 2 — )b

Responsibility

Work activites

body
Construction two berths 530 ml OMMP
Contract signing OMMP
Civil works

Studies demand forecasting and

financial feasibility omMmP

Fixing institutional partnership Operator

Revising Stam contract OMMP/STAM

Negotiating and Signing contract withOMMP

operator

Civil works on yard operator

/Acquisition new equipments Operator -

< %% : Rades ¥ D {5 2 #H >

PLAN D'EXPLOITATION
APRES EXTENSION

Berth 1

|

Berth 2

H
Pare ot atdlicr STAM

Berth8, 913 IRERENH

U

o E Remorques al'export

TR
(L LI iz|
i I

Zone
d'interchange
conteneurs pleins

(T

51



@FE=%V IR
(i) HEHE
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SCHEDULE OF FINANCING THE PROJECT
PORT AUTHORITY (60 M US$) OPERATOR (120 M US$)

* YARD
* BUILDING THE QYAY WALL i
* DREDGING Shiw
+ MARKET STUDY * OTHERS EQUIPMENTS
* FINANCIAL FAISABILITY STUDY = SOFTWARES & HARDWARE
+ FIXING INSTITUTIONAL MODDEL . gATES

+ NEGOCIATING NEW CONCESSION
CONTRACTS
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AT LADOE AN (Port Community System). KPI OfEfZ1To 2 L2 HRE LT3,

PORT POLICY osenroseosennenncnanss Action Plan [-------------eaoeeas

— ' Evaluation
/ I\/m\itering &Fee:dback __________
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VISION
GOAL
OBJECTIVE
P
O
=
|
b
H
>

i Port Community System (Networking)
oo ' CG: Central Government
PA: Port Authority
PO: Port Operators
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Category Indicator Category
TIC 1. Implementation of Portnet
2. EBITDA of the port GOVERNANCE

3. Vessel dues

4. Cargo dues INFRASTRUCTURE

5. Rents MAINTENANCE

6. Net Present value (NPV)
FINANCE

7. Economic Internal Rate of R e

Return (EIRR)

8. Social and Economic
impact
9. Contribution to the local
Economy VESSELS OPERATIONS
10. Quality of port
INTERNATIONAL infrastructure
INDICATORS . . SECURITY
(UNCTAD, World 2% Liner Shipping
Bank , World connectivity index
Economic Forum) 12. Burden of customs
procedures

ENVIRONNENT

QFA DAY 2—)b

2020 2021 2022 2023 2024

1. Implementing a network of cooperation for sharing
reliable data

1.1 identifying the working group
1.2 Describing materials and methods
2. Establishment of indicators
3. Establishment of glossary of definition
4. Establishment of The Scorecard
5. Testing the scorecard
5. Generalization of the scorecard of all Moroccan ports

6. Participating on port performance scorecard on regional
and international geographic level

7. Creating of a new structure in charge of port performance
survey

56

Indicator

13. Masterplan

14. Port Regulation

15. Delimitation of the port and
16. waterfront

17. Breakwater

18. Quays

18. Channels dredging

19. Throughout

20. Ratio of Throughout

21. Containers Throughout

22. Handling Containers

23. TEU dwell time

24.Yard use

25. Berth use

26. Average waiting time

27. Average overall vessel length
per vessel

28. Average gross tonnage per
vessel

29. Approval of PFSP

30. Compliance with ISPS Code

31. Environmental Ship Index

32. Compliance with
international conventions

2025 2026 2027 2028 2029 2030

Short Terms
Mid Terms

Long Terms
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- ER Yy DB RELLTEDLIITHFNEZHAEL TV O EOEIBBURICET 5
F—2Z N KPI OfEfiZz %2 Tn5b, KPILIZHoWTIE, EHEMICLIEE->TEY ., iz
£ BIC R EOMBENIICETH2LDE., TOREBITENHELIENATWHWEILEDOLEH DD T,
ITNHESEICLTAKIED TN,

T ZINEIT. 1 FIC L BHETFELTWD, R, Try 3llETTIZ, F—Fxy &
WO VAT ABFIET DD, WIEFHREZICET 2O THY, BRFATOHEEITEZ 2 T
AN

<HEALART TV a—)L>
- 2022 4£|Z Port Observatory DX LN 5E T TE L > TWDNEND WiAH, HERDW
DELNDINITH XD,

<AL —TZ DWW >
i 10 D 20 FBR A RIEZ AV c Ay FEEZEDEr y aOBBEL2ED~ A X
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— T hD, HET AL =TT FTETERL TR, 20oHR TEYO RTINS
ToTHY, NARLRGDPREDFERTHGIMKL TV D,

- £ [E® Port Observatory I, il 21X, FFRTFHMELEE LT, Fory= - XAy REORHK
WA X BHEL TWOKER EIX, MoWEBORNHEZRE T 2L, HOBIKEOEAME
b ETLH2HDOEE-STND,

<AARLOBHAEBRIZONT >

- JICA £ V. Port Observatory O . IZET 2 v aDOEBEHEK FIEFICEETHDH Z &2 H
fRLTc, REbEO, Erya 3B HIBEREZRERD TWELWDO T, gl EHiE, BERASH
R EOEEEZBIILTWVETEVWES AL,

=AY KR KD, JICA HHETHEATLLH#BCMOMER DXy N —2 % KfEZEIF L
HDHADEBIZENPL TN EF K LT,

<E D>

‘4 ] 14 AR TEEABEICHSAL LT 28R I OEFFICHO W TIE, BARMNICIEZESR
LTWwhanwzZ &a JICA Ivfnxl, L. Z AV VERPARUEHRT DL & BIT,
JICAE R y a B ERET L L ERoT,

External PORT ORGANIZATION
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o oLIc Stakeholders
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] B 2 o
= = E 1Tow { [ ] a',; i LE
G 2T e <L 1Toee ] DATA | PA z 2
= (o] ] :"' & g
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Port Commumity System (Metwarking)
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WHEE DX, 727 arv 770 2EDD ETHAOH 2R RO THEY, JICA Hih
FHICXH LT, REICH 228N B I EHEZBHLTWLIEEDE AN H-T-, FFIZ, H
RKOFEWHINZHHEL TVWDEEZAL LT, OBFBHEOT —XINEXR Y N T —7 OFEE,
O — X E o WBEOFHMFLELDZ L THD,

AAROEE, B, EE GRFHE) CE SO THENSREICH LT, BEEHESHO A
WA EIMA B2 0T — 2 ZINEL, ARLTWD, £z, 2o L7y —%iF, H
SRIE T 2 PRV O FEAR 5 #H-C S B o 4 FE A, BEBEEENRET IS o KT
—HZELTEHESNTWDAZ D, EFEINLTWAHERNB AL L THaIZIetbns /
IUNTIEEFAL TS D EEZLND,

Flo. ABEADBRRAEL D3ty aoEBIREH D FEICL s E, REEXT 7V ik
E O 2 BBRIcERLTEBY, BAROHRLSCREZIEA LSS, Ty adrEM
WAE%M LT D2 L, FEORD@EILIZ T T, BAUEEORE=—XIZbxIsT 5
Tl BT 7Y IR ARORELELEICEND LB STV, 2, R
valk, 77V AR —my RNELE~SOF - U A L L TONHFREIZL Y ZL O HR
TEENPEHLTEBY, HAD ODA B U7 XEN, HREXEDI LR LIEEREICEND
AEEME D E W,

THLIZ L a\ADLE, AMEEZETH2ER. DRETAVD O LEEX O, Flo, &
DHTTICHMH I EFERE L TCOWDIRNEZER, 5l &HE, RWzE 7+ 0 —F 5 LR
»H5,
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(8) Mr.SAMARAKOON MUDIYENSELAGE Nimal Karunarathna (AU T 2 7 ¥ A+)
O77vavrrI o OME

ar Y AREDOAAL v ary T T —IFiE, OdJaya =27 F % —IF 1 (JCT)., @
South Asia Gateway 2> 7+ % — 3 F /L (SAGT), @Qau v REKE=z T F X —IF 1
(CICT) THD, zuarRAETCHROYE Iz TFEWTIEICN T vy T THY, —H=
YTT RN OBEASIND EREABRZOEOICHO X — I F A~k InND, E— 7 KIZ
IT—HH7- 0 ¥ 3000TEU =T FOMERFEELTWD,

LnLZenb, —IFNVRAZ Y TR NI v 7 RTIANRN—ZHUICHFETE RN L0,
797 RIANR=REZWCarTFE2EXTL0O»REHL TV eWne EoRBERE LT
B, ERELTHEEDNENL, Mo NHEICKEREL TS, Ko7 7> a 7
TUTIE, 2O LEBEEMRRL, P Uy T EHOMENREmEEITO L EHMLE L
TW5,

THE PORT OF

o [o]
ﬁ* POINT PEDRO
THE PORT OF S o MAJOR PORTS

KANKASENUTHURAI

N

© MINORPORTS

° THE PORT OF

TRINCOMALEE

@ a. World's second largest natural
harbor.

@ Db. Average of 11 vessels per
month.

THE PORT OF

COLOMBO

@ a.Largest Portin Sri Lanka with
most traffic.
o—
@ b. Four container terminals. 1
THE PORT OF
OLUVIL

@ c.Averageof 335 vesselsper e
month.

THE PORT OF

GALLE

® a. Natural harbor.

s THE PORT OF

HAMBANTOTA

@® c. Average of 6 vessels per month. @ a.Newest port in Sri Lanka.

)
@® b. Secondary Portin Sri Lanka.

® b. Average of 29 vessels per
month.
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%@ CeyloniTobacco
® Company/ &

ALl
S

.
Jaya Containerglerminal *
Al l=r 28zl
\Colombo International
§Colombo Port @@ + == =(ContainerTerminals:
Services (Pvt)s'y

ety i |
SouthiAsia'Gateway, i
o (Terminalsi(Pvt) Ltd),
-

qugl’el,
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QFA LAY 2—)b
(1) HE#ErE (2020-2022)

In short time increase additional ITT supervising staffs immediately.
Install the third party service provider of ITT TMS use facility., real time
, location updation facility with TMS. (limited area)

With use TMS Minimize wating time,

The non-operational times/ idling times of the trucks will be minimized and
the truck operators can locate the vehicle very easily and give the instructions

very easily.

(2) HIFH(2020-2024)

All the trucks should be equipped with suitable RFID TAG devices like

computer screens and will be connected and control ,real time updated, gate in

time, discharging location, loading location .

When it comes to year 2024, another two container terminals will get added to
port of CMB and all together five main container terminals will interchange
their containers each other. The daily volume during peak season will be much

higher than the current numbers.
Further the existing fleet of 180 trucks will get increased around 300 of truck.

The road capacity also may have been increased at this time due to the

completion of the elevated port access highway project.

(3) EWm(2020-2030)

Long term implementation of port community system( PCS). Slpa current

prosses cargo mamagment system can not, cover transhipments containers.

Sri lanka ports authority should extend the cargo management systems,

submissions of cargo manifest of transhipment containers.

Both inbound and out bound carries send a cargo manifest to the PCS and

share necessary information different container terminals.

After PCS implementation,reduce unnessary paper work, reduce unnessary

ITT truck movments. Ex .Singapore port net.
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@FE=%V IR
(i) HEHE
WEE : Mr.SAMARAKOON MUDIYENSELAGE Nimal Karunarathna
(Operation Manager, Operations Division, Sri Lanka Ports Authority)
JICA : fF  f — ((E AR EEE W ) 1 B (S - i)

SO BRI GLS AR ERSm s L — 7 BT — L)
OCDI: ®H {6 (AR

g kg — (5 =R A WFgE )

HiIF sEIEGWFER)

(ii) WEB B %
v MREEEFZFNEZERLS L BFTHBMP BN b o, aIa=r—3

VNCKBENR M AIEETIE o T,

(i) E=# U > /i R

<TrvarroroME>

cJaya a T FE—IFAICEBITLE—IFTARND NT v T IRMEOEE,

can ARETIEY — I T VB O (Internal Terminal Trucking : ITT) 28 K&EIT
BAELTWD, Jaya a7 FF—IFATIE, ITT O NT vy oI Rnarsrx FA LK,
RO T T2 REOHINIWL OIZKRE DB 2ERH 0 | & OMIHERE,

<aupFuAILADEE>
« AU T A B A (SLPA) Tik. £ 9000 ADEE BV . 1000 AN 2 HE OB TR
M a7 < S, 200 ADBRBE TR 822 T T\ b,
- EWEIX. B, 6000~7000TEU OBV H D DD, BEOREIILE S BEMoiE
D7, 3500TEU L7z 72 Wik, 41X 25 T 15000TEU @ =7+ SAGT &
CICTO 2o —IF i TW\W5b, 2B, F2o0D%—IF /b FEERORN RO T,
15000TEU o= > 7 ) Jaya 27 F X —IF /AL TWD, (Jaya 27 F % —
T VOILEBETIIX 14000TEU,)

<Jaya 2T ST HX—IFLORHE>

cJaya a7 X —IFATHHLTWS TOSIFAA—YarNninizd, Ty 7 DFEY

AT LN, ZOTH NT v 7 OFEITHRENTo TV 5D,

(B2 : HY AT HIZE, M FALLIE N v 7 BRHEY — I F VN TREAT DI R
T HHEREA L DY 7 b (B4 : Prime Route) WA - Tz, (REDNFE A
ABEEER LRI R B0, )

< @Y7 MRS LTz#Hy A7 & (Navis N4) Tlid, M7 v 7 ICHEHEHLEHmARKEZE L T,

TALLE N v IR E—=IFAVNTHEAT DEOBKRRIERN N7 v 7 NIZR RS

NHED, HETENERI IR AR IEETEL LA —I T AL —T 37

YOLENRIAEND, . AVATLAOZOMOBEL LT, AM&EiCBWT T

v 7 OIEEETZBETIT) 2N TELD T, MENEOM ERHFTED,

(fid : BARTEA Y N —HIZEBEEO N7 v 7 ZEEMICEI VAT 5 CTIE(Z21T- T
W5, EFEOBHTIE, Ty ZBEELRVWTHBRIZEHVMAT LD, 2k, FH
VAT AIE, CYSNTIRERNPECTHATE RWATREMEN & LM, 1F O IE
OME, v— FANERT —Z@BEORE, BN X NORERERH LD, A
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(SIXFEAD 72 B S 6 2E)

s 2OV AT A, Nevis @ version9 o CTWADER, o FIlNE#E (8 1 F% %2 H
i£) 121%. Nevis N4 system ZEATE, ZOV AT AIEHEINATHNT, T v 7 na
YT ETALLEE, BIlaryr 72 BEOeSAICFET oMEN >V TR, Ail O E
TR EN, F—IF A FL—a v ORENRRIAENS,

(ffi & : Navis N4 1, HLETH—IFTLVHADT AT LATH Y, ¥ — TS OFRE T

JEL TV, )

- [fY AT AL, SAGT #—IF A TTITICEALTEY, CICT IHEHED AT L% A

NTW5bH,

<o AREEEECTOAXL—32 g 2250 T >
- BfE SLPA NEE L CWDHMN, Fil-2iEE ERICOWTIRBHR~XY—Thb, B ELT
X, 4 FOEEN IV B2 A TITH O TRV,

<MEITOa T FREOBBEIZ DN T >

- ITT [FER, Mo 2> T FmEICOWTHERH 5, BEMICIE, MEESTOAFLBIK
W2 ER RN =T —REND T L. MBI E - RIS K2V (3~5 RERfEEEN D)
LWolZ b b,

<AE%OW T HONT >

cJayaz T X —IFVFBE L T30EZ o0, BAIL, EEROBRHRSCHHE R S 4
RETHNZ LTSN TEHHLTWD, slEHE, Jaya a7 FF — I F L OFEMEEL L
BETRIEHLTNL,

(JICA X0, ITT ©7 v 77 L — RV Z—IFro@hEibntte 2 & 28R, 5%,
KPT FEIEZER L CH — I T AEEICKM L TV ZE2RET D, 2. EESESE
T —TEAB2VWTHIELHHEEIDOT, ZORERLAIZLTWD EEFK,)

Strategic port administration and management( for
port managers.)

Current Situation in the
. Inter Terminal Trucking operation (ITT)

Nimal Karunarathne
Operations Manager
Jaya Container Terminal
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A% OB 1 o 7 bk

WHEB 2%, REIC T 5/ BAROB AT O W THEN BN, E=41
TORER, T a7 7o TrRENE Jayaa Ly T A —IF LN TO NI VT ars
FORNT v 7 BB L DIEMEIT, Navisd E WIS TOS VAT LA BEATELZ &
THEEZKDZLELTWVWS, BMETHZ—IFLD SACG F—IF L TIRRAY AT L&2TT
WWHALTWSEDOD, CICT TEHFPEOV AT LAZHALTEY AHEDOFED KR,
Navis4 [ZF—IF VAN TOVRATLATHY, —HF—=IFALLHTLED ERISL TR
W2 END, X=X T AN TORENRMEICHEZDEEBIIOVTHLREETILNERND D,

AU ZUE, BARDOLER IR Lk O MR OB O MBI R EEEEHT 5,
T, AT T VAT AEANERERIE 2025 I2BWThH, AU FUBIIRERREHRT v
YOEFREDL, BFLH 11 HICHA LT BEE & OXIFEOES 215 LT, Bl o #E <
B EDORZEA 7 7O TERPEFINOER R EICo VW TiifichTnd,

22U Z X, 2009 FEONEKE TR, RIFE TARELZZRT TNWDH— AT, KEEZXZ D
A7 7EEOENS AR TH D, WIBIRMEE., L TREVWEENEBOLSOF
¥NRNUT 4 BBRDERETHIED, Z—IFILHNODRADOZTIE R, X 0 R 2261
N E L T D, BRIE OIRME R IE, TR EA, ASEAN M A XU E LT, T E THEX
RETHERG I EZIT>CELENHTHLI D, AT 7V arv 770 0EE2 7 ru0—L
DO, MBS U THEMB D E24T 5 2 L2, Lt/ & oA, 512, AV T Uh
Eeo—fgoRRmibicBRrs b0 L BET S,
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(9) Ms. SAMARAKOON Hetti Mudiyanselage D.H. (R U J » 7 &V A 4t)
O77>vavrrIrOE

U a<=Uix, FRK 360 L OBRBWEYRH Y EEWRL B, EOAK,
M EONNV I EYMTH D, REOEERHE LT, KE12.5m, IEE 250m D A A N
— 2 DM, KE 8.5m., IERE 90m D /N — AN 2 RN — ZFETIIFEMET D, RETIE, s
TNANYT AT ARAXFIANANYT 4~ I AZA TOMMNEZ T AN TE IR, IEEORMDOK
AUEIZEN, RN~y 7 ZAEHIZIE I =7 =TV A O TD L 7 18 Ok s — % H)
270 2o0Hb, ZDHD, AL UN—REPEL, KEBOZ T ARG ARERY — I
LT HT L THERNZEVEEELITI BOTH D,

© MAJOR PORTS

THE PORT OF s
KANKASENUTHURAI
© MINORPORTS

THE PORT OF
TRINCOMALEE

THE PORT OF
COLOMBO
S ot N goror
THE PORT OF
GALLE
® o Natural harbor THE PORT OF
81 . Secatiy st 8 i HAMBANTOTA

Revetment (Phase 01)

Harbour, &
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QFA LAY 2 — )b

Approvals to 5 MONTHS
I

Sele_ctlon of 10 MONTHS
Built |

Er— 10 MONTHS

Carryout 18 MONTHS

e I
Work

Ministry of Ports and

IIE Technical Evaluation Technical Evaluation
Shipping Committee Committee

Ministry of Portsand  Quter Port Projects  OPP Division
Szl Division of
SLPA (OPP Division)

Ministry of Portsand QPP Division OPP Division
Shipping

Ministry of Portsand  OPP Division Consultant
Shipping

Ministry of Portsand  OPP Division Contractor and the
Shipping consultant

Ministry of Portsand - OPP Division Consultant and the
Shipping contractor
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12 MONTHS

none 6 months
none 5 months
none 10 months
USD 9 Mn 8 months
USD 110 Mn 18 months
USD 6 Mn 12 months



@FE=HY IR
(i)Hifm&
HEE : Ms.SAMARAKOON Hetti Mudiyanselage D.H.
(Senior Port Engineer, Outer Port Projects Division, Sri Lanka Ports Authority)
JICA : it — (Fh FARH E B ) 5 B (L - 9i1))
SO BRI GRS R ERAZm s L — T BT — b))
OCDI: ®H 35 (GH&RK)
JE ik R — (5 =FR A hgE £ )
HiF =iE@ER)

(ii) WEB 5%
MHEEIZEEZENbE =X 7 21T, WEBEBRBEICEIEIZAR AL —XICE R EZIT O
TEBRTEI

I3

(i) E=x YV > 7K R

<TrvarrIrolE>

- M rvax Vo H — I FAIRRIZONT

CORERAIC IR B OB OB O RKBUE A RIAE N5 HF TR Y v a~ U o FRED
JEAR LR D Z — I T YRR Z ED K DD 5 0D iVE,

< YEIEF M OB b AR E >
- MY rva~ VEOILETFEONRFE LT, BEfFDERE OKEE-12.5m,
JER 250m) % 100m L L7, S O ICEEEERE A 7 ML R 300m O FAE 2 # i L |
HHOHDNTEITI H D,
c FIRFIC Y 7 & RER O & SHE OB S H DA, SREIFAY T U EER T L,
T Uk AE O 1T SLPA A FE i,
CEREE L CIE, HEE 300m D EREICHY AT SR O RN TH D . T OXF IR FRE
(AEORER., XEHEENEELY BIEP- -0, YUHRATE TH - EH R EIZHOW
THERFZIT>TWVD,)
cHIDN T HIZHOWTIE, FREOHE (-12.5m—-14m) [ZfEH> B A2 5 P&, L.
O T & LTIE 200,000 i L FETH D0, BT 600,000 i AEND 72D, FRD
DETICONWTEZTAYTIEINRES> TN (BERE LTI, LR#EEDER),

<TEE TR >

- FERGM A 2080 TS TWAEHIZ, Y. MY ra< UEOERZIT KR EFT O
FHEIN S o 72, B FEOFER, BlogFi T, Al T2 < LNG IZ X 53 EFTOFHEIC
eollow, AL, 2030 LIRS Y WIGHE O K I EFT N EIET D BT S 5,

< 4 P >

cfEARIL. X=X T DRI BMEOIEIN T, M&EEL /A 2y M E SLPA OIY
WICEHTH LD T ERTWD, FIRRIZ6%THY ., fid Loan 7r Y =7 k& AT
bEIFEEW L ITEDAR WY,

c BUR T, SLPA GO a2 FF 2 —I FLDOEHEAELE L TWHED, A7y s M E
TTENPEISRWNWZ ER Loan 72 Y =7 MIBKMNOERNIVLETHY, A7y b
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DOERIEMALTLHEL RO T, PPP T AENEV, (»—&Mic, —&EH
Z— I FVEFITREENMERW 2, REAFEZOSAITLHEL WO TIERWD)N, 50
EZABBRE R LIEBETVDOFRALE A, BFR TN ENEDZ &)
<BUEDOEBIZOWNT>
- F/SITKboTBY, ZOMRIZOWTEINOEAREL, (AL, BUFOAR T =7 K
SOOI T LEEL 2V, Z07d, 2025 FHEOEFIZMIT T, 2023 FE £ T
WIS R E ORI T TR E 21T O TIE,
- (OB LTWS) M, BoLv A7 bORELEIT> T, TORDERK
ZED TV TE,
 (REBEEEFTMIZITORVONEDOMWICHRHLT) A7 Y27 FTIEBXLTWRWY, BREE
WCKREREEBELHEZ270 V27 FTROVEHEBLTRBY, $7an 0BT 2 I(2iH
BRSUN =R NAVIAN

<AE%OW T HONT >

s AARIFAV T OB ERITK L THINH 2T THZEH LTV D,

> ) rav VI F=—EICOWTHAT2EBHORARORETHY, ZDEL I &/
FELCIHEZW, £70, BAas¥HE2E 0 CRIWEDERBEZ 2 L2/ L TS,
ERESESCEI T —TEAEB20VWT A28 HIYDT, TOFEZELAICLTH
5

A% DEAN W 1 o 7 1k

WHEE 6%, REIICX T2 BROMGEN 2B NI O WTHE N R bR, 17T
AT LA BRERNE 2025 oK A Y T Ik T o BRI I ) T EHTRB W TH | ERIEAYIZE
E~DOH DT> TNDZ ENRENTWVD,

T ar I3 rohTE, Nl ravs U EOAL T X — I FAOEEFEIZOWVWTREE
NlebOD, anrREOaryTF 2 —I T LVORFELZELET L ENFEHICEY, BT 27>
2T T UDORANPENTNWD EDZETHD, 2. K%L PPP FATHED DL LD & T
HoHN, WEEERICEERHY, EANICY —I T A ZHERATEVEREDOSE N LIAD
LN, BIFRTEMBMORENR RN L2ELDE, LVEMICHBEZFED TN
ERHDLERDbNLD,

Thbb, X0 EEWNRY —IFVOIRFEICMZ, EEFEIEE - A— 2 — /L A{E
AEEE BN, RERBEH L, BHB» L0 IKED S > 2856101, ki
DT RNRAZAZEATO R EDWHIIZITO) Z MBI BN D,
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Why lleed an Extension to Ashraff Jetty?....

Strategically positioned
to serve market in
E/India, Bangladesh,
Myanmar

Operates

beyond the desi it
Sole multipurpose ‘ eyond the design capacity

terminal being operated

for commercial Unable to accommodate
purposes s the increasing demand
for bulk cargo handling
resulting from growing
industrial activities

Currently suffers
shortage of berth
length, storage area
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(10) Ms. Saw Wut Yee (I v v~ —¥iBatt)
O7 7 vavr7I L OHE

Yo IUJIERETIEERESNLTBY, ZOHKE LT, EETH7~A4/ (§ 11 kn)
HBIBHEEE L CTI10m~15mThd, UV TITIFEBE 2 EOABNFEL, EIHICENE
CTWDEDORIBOEN LR > Tz, AR v ~—ES TR Lo, ikt
R, Ixv v —EEBEAEPREOFEHOMROMTEMEZITO) ZENRELTE, T2 a v
T UF I U)IEEOREROMBREMOWVTIEREL TN D,
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QFA LAY 2 — )b

Legislative Responsibility | Implement- | Budget Time
Authority ation Schedule

Holding an executive = MOTC Meeting for 1 month
committee meeting of Action Plan
MPA for Comments
and Information about
the Action Plan
Sign MOU between MOTC MPA MOU - 2 months
MPA and Consultants
Feasibility Study (FS) MOTC MPA Feasibility = Governm 6 months
for the project Study ent to 1 year
undertaken by Budget
Consultants
Preparation of MOTC MPA Guide line - 1 month
Guideline and and
Checklist for the Ghecklist
proposal according to
result of FS

Legislative Responsibility | Implement- | Budget Time

Authority ation Schedule
Submission Guideline MOTC Submission - 1 month
and Checklist draft Guideline
proposal to MOTC and

Checklist

Invitation MOTC MPA EOI/ RFP MR&R 3 months
Contractor(Announce
ment of EOI/ RFP in
Government
Newspaper)
Proposal Evaluation MOTC MPA Selection of - 1 month
and Selection of the best
best proposal proposal
Discuss & Negotiation MOTC MPA Draft - 3 months
between MPA & contract

Contractor for the
draft contract
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Legislative Responsibility | Implement- Time

Authority ation Schedule
Submission and MOTC MPA To get draft - 5 months
Approval to from four approval
Ministries for draft from five
proposal through ministries
MOTC
Submission to MOTC MPA Submit to - 2 months
Myanmar Investment MIC
Commission
Sign Contract between MOTC MPA Sign - 1 month
MPA and Contractor contract
Commencement of MOTC MPA Start Governm 2.5 years
Construction constructio ent to 3 years

n Budget or
Loan
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@F=F VU IfER
(i)Hifm&
WHE B : Ms. Saw Wut Yee
(Assistant Engineer, Civil Engineering Department, Myanmar Port Authority)
JICA : 53 EH (SR Ewmg@m s v —7 6§ _F—20)
el (i R EBE ) M B - IR))
OCDI: ®H 6 (GH&RK)
Rl A — (5 =& whst )
HiF =iE@ER)

(ii) WEB 852
WEB B ICREIZ R AL —RICERAHBAEITI 2 LN TE T,

(i) =% U > 72

<TrvarrTrOE>

XAV OEENMRREINTEY, TOLWAMEE TELTBYEEZRERLS 2N
TWo, ZOXREE LTHFEMICERZEHT LD,

< EREFEME>

- FS OFERD, E2ACERLIELDLBETFREDLSTWLIHEORH L, BT, [HiE
THIAATWDERT 2 LHOMEEN 3FI127/m> TV DM, BIEERIN 5m2 Db 3milE -
TW5, Z OB,
—2 AICHERL LR, FSEZHY LTS EROF =y 7 OfERZ S o7, LHIOflFIC
LTI, v v ~—DRFEBRICL-TELAENDEZARDVERLELTCERFLEEN
FIZETHAI, T, BEFERIIZHOVTH/RELTImTRHERWNEWNWS Z LITho
7=,

R HRIAA TV A REOKIBIERE 200m e DO Z LER, TR MEMMTTCZZFT
272> =D,
—20 /T H o Tz,

cABEIOTHETIE, BRIBDEZICICET ZEEBZTWHIO0, T b Il EZBIER
w&wiﬁﬁﬁﬁszéwﬂ
SHEARINZITHE L E 2T D P EMRER,
-iﬂ@%%%6ﬁwpmm3kﬁ&%ofwéﬂ ZDH L MKICEET D L& %
FREE M,
—15%REE,

- ZNTIE, EBOBANGIE) FERENMERW E Db,
—SEEORMEEET L, INETT X —"—F, Y I )OO OIALET D2 15 4-Hi
XS DHEN o7, LL, 2016 FORE TR Y 7T DOKIENELS 2o TNDHZ L
Dm0 TRUBRBEZIT> TWDHRLTH D, — ., A v T — "= JF LA EELr%
SRRV AN

- HBECORERELTWVWDLOMN
—>+tEIISNOLRWVA, $1.47million D T XA B> T 5,

- FEHE L T 20 4£ X $1.47million T, $30million ® = A FAAHIE S 5 Z & h, H L.
Mro Y27 bEEMLIZELTYH, Vo3I A T o202 X 25547 H R o g
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LiFebn, A—E AT7u =7 FOHRICONVTIEL, RMEELLZHFT BNV OTIERN
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Yangon Port Development Chronology

- -Private Investment in Yangon Port

O All the terminals in Yangon Port were operated by MPA till
1997.

O The private investment has been allowed in Port Industry
since 1998.
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@QFA LAY 22—

(1) Short-Term (2020-2022)

(a) Identifying Potential Cargo Traffic

(b) Identifying Potential Customers

(¢)Identifying future trend of potential demand

(D) Identifying port bottlenecks in attracting cargo

(2) Mid-Term (2020-2024)

(a) Identifying countermeasures to each challenge

(b) Port Marketing and promotion

(C) Set the competitive port price

(d) Capacity Building

(3) Long-Term (2024-2030)

(a) Concession

(b) Retention of Customers using ICT and so on.

<BES>EFE=Z Y ITRICBWTHEE SN D WEBRHEE L EY

Name of Potential Customer

Dangote Industry
Tan-coal, Market Insight
PIL, MSC, CMA-CGM
Export Trading, Olam
Oryx, PBPA, GM

Malawi

Zambia
Solvochem

UNICEF

Other Transporters

Type of Cargo
Cement, Clinker
Coal
Containers
Cashewnuts, Sesame
Fuel

General cargo, Fuel,
Vehicles, Bio-diesel,
sugar

Copper, Fuel, Vehicles
Chemicals
Maize

Woodchips, General
Cargo, Fruits, Tea,
coffee, Timber

Type of Cargo
Liquid Bulk
Compressed natural gas
Bio-diesel
Sub Total (Liquid Bulk)
Dry Bulks
Woodchips
Charcoal
Cement and Clinker
Fertilizer
Coal
Sub Total (Dry Bulk)
Break Bulk
Containerised
Grand Total: (All Cargo)
Containers (‘000 TEU)

2018

350
10
360

1,200

3,100
800

4,500
191
99
5,150
13.8

2028

600
100
700

2,000
500
3,850
1500
15,000
22,850
551
219
24,320
30.4
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@QFA LAY 22—
(1) Short-Term (2020-2022)

(a) Capacity-building seminar for Lomé Port Authority staff, shipping
agencies, freight carriers, public services on the port platform, the
High Council for the Sea, the Maritime Prefecture, Cargo terminal
companies and Customs staff (with the support of the association

“Alliance for the Promotion of the Port of Lomé” .

(b) Seminar to strengthen the capacity of employees in charge of pre-

collection of waste in offices

(¢c)Share the actions of solid waste management and the environment on

Billboards; share good practices on advertising spots on TV.
(d)Sensibilize and establish restrictions on the protection of trucks
transporting ores (manganese, coal, gravel) in order to avoid spillage on

the track leading to the ore quay at the of Lomeé.

(e)A mineral wharf dredging project 2020-2021 does not pollute the sea and

meets environmental standards.
(f)Estimate the cost of this solid waste management mechanism and Provide a
budget line for environmental management including solid waste

management.

(2) Mid-Term (2022-2025)

(a)Set up a pre-collection space for hazardous materials

(b) Install smokehouses for customers and workers in front of administrative

offices, trucks parking, labor dockers office, mineral wharf.

(c)Share the actions of solid waste management and the environment on films

and advertising spots of the port of Lomeé.

(d) Install an alert system to denounce bad practices on the platform.

(e)Installation of Sanitary and Garbage on mineral wharf and container

trucks waiting area in order to increase the daily output

(f)Promote Lomé Port as an ecological Port by Commercial department.

(g)Launch a fundraiser for the development of roadways where the shipping

companies, companies based on the port authority’ s grounds, are located
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(3) Long-Term (2025-2030)

(a) Sanitize the mineral Wharf.
(b)Rearrange the port market.

(¢)Extend the pollutants management mechanism on the new Lomé fishing port
from JICA and on all shipping companies located on Lomé Port Authority

area.

<EZH i e B R AR R >

INDICATORS APPRECIATION 2018 (%)

Satisfied Unsatisfied
Environment around workplace 44 56
Port’s environmental protection policy 63 37

environmental protection
ships

7
Seawater quality 68 32
7

7 23

Dock cleaning
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QFA LAY 2 — )b

cause of Congestion

Type of Measures

Period

No Strategy

volume of trailers

Not enough Gates

Insufficient Road capacity

Driver behaviours

strategic master plan

Parking Lot (Port of Tokyo)

gate expansion
(streamlining gate process)

expansion and rehabilitation of
roads

discipline of drivers

short term (urgent)

short term (urgent)

mid term

mid-long term

short-mid term
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convene stakeholders icluding
Municipality, police and private
sector, to detail traffic survey,
obtain consensus of direction of
future measures

estabilish rule of implementation
land acquisition, budgeting
procurement

Negociate with operators

negociate with Municipality,
budgeting, design and
procurement

negociate wth Police
Department

develop an education programa
implemtation and draft

Rules
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@QFA LAY 22—
(1) Short-Term (2020-2022)
- Develop a Master Plan for the NSD Compound and the Marshalling Yard to

identify the proper zoning of activities, address operational

inefficiencies, classify port development and rehabilitation projects to

solve shortage of port and support facilities

« Conduct inventory of all facilities inside the NSD Compound and collect data

specific to cargo, pedestrian and vehicle traffic
- Implement and Monitor Port KPI’ s to ensure quick vessel turnaround.

- Review and Improvement of the Current System to allow the quicker exit of

trucks.

- Automate the Access Pass Control System for both pedestrian and vehicles to

allow smoother access and proper monitoring.

« Conduct Cargo Forecasting in support of future initiatives and develop human

resources through various capacity building programs.

(2) Mid-Term (2020-2024)
-« Conversion of the Marshalling Yard into an Automated Truck Marshalling Yard

similar with the Truck Waiting Yard being implemented at the Port of Tokyo

with provision for Automation System (HITS).

- Completion of Road Rehabilitation projects inside the NSD Compound.

(3) Long-Term (2020-2030)
+ Rehabilitation of Berthing Facilities (Sattler Pier) to accommodate larger
vessels and heavier cargo load. In addition, installation of sufficient pier

lighting to allow night—-time vessel movements and safer cargo operations.

- Construction of additional warehouses with provision for refrigerated

cargoes.
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PROPOSED PARCELIZATION & LAND USE PLAN

o DESCRIPTION | AREA [ TOTA
L
N — (sam.
J B )
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v ~\ Areas and
- - ) Support Facilities
T 14.00 M. WIDE q o\
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= w 2\ C-2 Medium 4,900
2 N =) Density
O i 21.00 M. WIDE 21.00 M. WIDE 2\ Access Roads and
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BN - =y - ey - e I
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(1) Short-Term (2020-2022)
« The infrastructure of the port needs to be developed to shorten the

handling time of petroleum services(on—-going)

(2) Mid-Term (2020-2023)

* The coastal area’ s development (Including land reclamation).

- Basic and Detailed design for the transit container terminal
{Plan: Total Length Berths: 1000 M, Draft: = 18 M>

(3) Long-Term (2023-2030)
- Construction of new specialized berths and raise the efficiency of existing
Petrol and Gas berths within the Tur port with the partnership of private

sector.

Analysis of the economic fundamentals
of South Sinai Governorate

Analysis of the movement of goods
between South Sinai and the
governorates of the Arab Republic of
Egypt

Analysis of available ship services along
the Suez Canal hub path

Analysis of the capabilities currently
available at El Tur port

Short term ( canstruction) ---

Mid term (container terminal)
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Terminal TS1

Passengers throughputs in Phnom Penh Autonomous Port 2010 - 2019

35,000

32,015 31,850
30,018 30,403
30,000

27,229
24,788
25,000 23,536
20,178
20,000
15,000 14,042
9,895

10,000

5,000 I

N 2010 m2011 w2012 m2013 m2014 w2015 m2016 m2017 m2018 m2019
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Quarter of 2020 Quarter of 2021 Quarter of 2022
Ist 2nd 3rd 4th Ist 2nd 3rd 4th 1st 2nd 3rd 4th

Phase I: 1. Present an action plan to
Preparing documents  PPAP Management

to request for . o
2. Completion of a feasibility

Relocated Passenger
Terminal from TS1 to ~ Study
TS3 construction 3. Submit an action plan to

Board of Director

4. Meetings between relevant
working groups (PPAP -
Construction company))

5. Preparing project plan

6. Preparing action plan

7. Request for
approval/permission from
relevant authorities

Quarter e Quarter = Quarter eraT
Ist 2nd 3rd 4th Ist 2nd 3rd 4th Ist 2nd 3rd 4th

Phase I1: 1. Pontoon installation (15mx45m) 3pc (9months)
Construction of

1.1 Structure Pontoon frame
Infrastructure

1.2 Pile foundation (1 month)

1.3 Frame connection (2months)
2. Construct steel jetty and reinforced concrete jetty 3 Units (9months)

2.1 Steel Jetty (2months)

2.2 Reinforced concrete jetty (2months)

2.3 Repairing Pontoon 3PC (3Months) (Total price=$150,000)
3. River Embankment and Walkway (18 months)

3.1 Site Preparation

3.2 Foundation

3.3 Prepare embankment

3.4 concrete pouring on beam of embankment

3.5 Embankment

3.6 Prepare walkway

3.7 Final checking the plan and follow up the construction
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- TS1 O HAKRN 2B GATIE, TSSICHE L ZATHY . MIBOBEEIX, TS3 OAMIC
2, Eflic1EXETELTVD,

cBEFD TS1 X — X F Vi3T5, HRICHEMRZE (Yeutai Group) 23EJEE /LA &
HETHEEBIC, YT U T EB50EMY — AT D ENBUFTECTHRE LT, W7 L—
T, LTy TNB IOy 7 )IORE—HEHTHEET 2 TFETH D,

« U —2BHIHEM 30 F FAEETHY ., PPAPICAD PETHD, /-, HiF - R v —
VOMEROCHHRNR ORIV —TRHEST L LI oTWVWS, PPAPELTIE, TS
SIHFEARDEETHEDENH LD TREBNANEH D, LM1 TR TEEHLELHNA
—IF NN ELTRETHD, TS1ZUTIFHMEIAL, ¥— I FARWANCEE - £5
SNHZEICEsTa—VoFEEOR EXR#MESNS, (L, TS3 = U 7T E A
<. BhEEEM (TS3 #—IF A DkM) ICHBEORMEH Y | £ Z1E5F > TV E,

< HARDOW Iz T>

- (JICA XV .) 77 o0 TS1IX, EFIZTA h~—F v FRBERWIZEHKL A b
TUnbo, BEME L TEEFITERLTWS, 2O ) TICHEMEENFIREZED TV
K7, BIBLE L TOMBELEILLT D LITESRIETHLN, HEDO TS3 (ZHMH
—IFN) L HELH-o T, TSIKOZOEULZY 7TRETETIEMHEILNK SN
L2LEHFELTVWD, AR T EIE, MOBREMBEL TVNEZNEZEZITNDLO
T, BlEE, HHMRHBARLEEEICLTVETZ,
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AR T TN, EEREEEHEORZ CH Y | FEOFREEN ASEAN # 3% L FE O L E &5
BIZETDHZ b, REOREEENRExEmE-STWVD, ABERAELTHDH IR
TIZBT LB FEHC LD & FEN 2030 FF TOEPITEEAY ORHIZHT =8
FHEEBOBIEZR DD, LVEVWLNLDA 27 TEERCAMBER., &bIiid, I
T AOBLIZIRY T b D E LTS,

RIENCRT 2B B TOHEFHIIE LT, X —27 EAEICBWT, #4 EDI 0#E A
BT o, X — 27 BV B RE ) O EICR D HIH 0, ALFELZEEIC
KT DUIEBUR - ITBY AT AOREFIT T TATERE /1 O[] _EAZ 220> 5 4 1h 71 S BLTEHEAT
Tk Db,

T ar T Tl AMINET ) RN B AN B D EAER LD DL L
T, BAROEWNB N ZET DI EOLOTEHARNEZ IO, BIEETT O L7
nYx/ FOEEE T — LoD, NEIZISUT, HileRBINEELRFTT 52 ENER
EEZD,

PHNOM PENH
AUTONOMOUS PORT

HOEU SONG
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(17) Mr. Prem Sopheak (I v R 7 /AL HEERE)
O77vavrI o OME
TR T T A REEERE T, 2016 (FICEBE OITBUE B 2 M T O A S L, BIE
X, BEOEBEBRICAARREBEORHT -4 2 NETIAF—LEY Z{ToTND, T
37T UTIE, WIBEDIZE AL CHENICT —ZNEEZITH>ZLELTEY, 20k
DIZME R FRIEOBEHCEEEOE, T — XIS » 0D FIEORFHI OV TRHE L T

Do
Ministry of Public Works
and Transport
|
| | | \ \ | |
General
General
General Department of General General General Department of General General
Department of . Department of Department of Department of Waterway- Department of I
Planning and - nspectorate
Administration Polic Technique Public Works Land Transport Maritime Logistics
and Finance v Transpert and
Port
Inland 4
Merchant Port filaiopuays
Waterways e - . Infrastructure
Transport Administration R —
Department Department .
Department Construction
\ VAN s / \_ Department /
@ B A NAT Y 22— )b

(i) In 2019

Port Administration Department collected port statistic as following
"Ports/terminals along the river in provinces.

(Finished, but listed only ports and terminals number)
“Ports along the coastal in provinces.

(Finished, but listed only ports and terminals number)

(i) In 2020
. Continue doing port statistic along the river in Phnom Penh City.

(Finished, but listed only ports and terminals number)

(iii) In 2021
Port Administration has duty to collect, compile and manage port
data, manage port data on the map.
(To be continued)
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(i) HEHE
WH&EE : Mr.PREM Sopheak
(Deputy Director, Port Administration Department, Ministry of Public
Works and Transport, Cambodia)
JICA : 1 f — (LR E B ) H M B GRS - i)
A (R BT A E L — T B T — )
OCDI: &H s (FARK)
FaliE R — (5 =F A pFgt i)
Hiy  =iEEFEER)

(ii) WEB 5%
WEB BREIZE N -T2 DO, EMICIE, HRINESCE RSB AIT) 2B TE T,

(iii) E=% U o 7 fk B u
<TrvarrlIroOE>
WEOWFHT — 2 OINE - EFF

T varr7 o>

cINETOEB L LT, MEAT—FEZWNETL2WBEOIV XA M E2ERLILEZATHD, —
7. JICA Ot 71T EDI OEAZHED TWDHN, 2R DB IEHGT — % OINENR T
XHLDEEZBND,
(SRMEZZ—DNEZELTVWAIANAX—T ELPEE T ) o ROEBEHEHE T — 2 DINED

KGEELTWDENENER 2T A) IHRELTND, XEFFORREE & LT,
WP 77 P&, MU 26 ¥,

- EDI OE AIZDOWTIE, IEWFREE D TiE, XIJICAFRAEMICHAR LI E 25 2021 4
S8H XV 14EMT A ML, 20224 8 A L v KKEBEH T E,

- (BAEELZBETLIEDOZLTHIN, EOLIRAENMIT-L A, EREICHONT
E, BTy, £790F. EDIOBBZELIE T, ZOBRNELHD DL LTk D,

- (City Hall EEOWE X — I F L EWIHI LB H D, T 7/ o _XUmRnEEL T
HHE = FANENEITZEZA) KR,

MIICA HEMICE D &, T o ukix, 7 U AH (PPAP) BNEHELTWD
44— Foft, HTRRMEBEHRL TV X —IFTARNEEH LD L, 4 EDI
DS L, RNENREFH L TWAHEZ—IF AT TR, RERHREHR L TWDH X
—IFtAbRBELEDO L,

c (BHEFIZ SWOT DT DFEN S o7z, 77 ¥ a7 20208, Friz \[CHEIE & B 0N Bk
. A, BIE EDICEREZEAN - B L TS BOSERNH LN, Zhbick L
SWOT Hr AT Wean bl 5 b0 LML T 5, BEMRERICOVWTHER L L
ZA)) BEIZ. OO0 —=IF VDY A NEEST-EZ A, 5%, SWOT 04 b
TR HHED TV,

EINEHL T, IEBRMNBETOHNIINICTL2EBATLEZA, B#oERERLT,)

cHEOU A NEERT DO 2T, BIHGAEZIT 720 ENICONWTR 72 & 2 A,) Bith

Ei|
HIZIT > T 72Uy,
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< HAROWHNIZHONT>

- HARIZIIWEE EDI 21X U, WHEDZ T AN EBx O 217> THZEH, Zo%h%
&0 T JICA CRRAE ITHIAL 2~ T2\,

<EF &> (JICA)

CHEIT X OWNET, BEEZEHEL W ETEERDT, 77va v 770 05ERE
EIZHFFLTWD, WHOTHETHAR— T 2HEEXHDLIOT, i, BARHEZIT- T
WE T2,

A% O EAN T 71 0 J5 bk

FWHE B2 5k, BIE, BARADNEEREN N Z2IT> CTWHHE EDI 2 & LT, TBUC X
HYEBEBEE ORI AL TWDLZERHERETE L, WA YTIHINETHRE DD
SENRL . A% LA 2T o TW F#TH 5D Z &b, BAEET DO
Wh7eres FEEEEZROVRNL, T2 a7 7 OHEREICON T & & R
RERNEZITV, BREIS U T, FER2BINEERNT D ENEELEEX D,
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(18) Mr.KONG Sophea (/"X —7 EILVHEAL)
O77varrIrOME
UNR—=7 BNV R TICRBIT AME— D RKIEET, arT T RIREYMELETY
T10%LL EHINL TV 5, 2017 Fi2id, AIERTHa T2 —IF A EHICEFT 5 2
EMPE LT, R AN —7 BEVERIE A VARV T RIS AT IS B3 L 72 BR I,
JICA "R A2 HfG (2018 47 12 A I E BRSNS, 20194 5 A2 BMICx LT
R Z2ENE) 508, BAEEBBOBRVEETH D,
FDLTERMDOT, ONAX—27 ENVEO T H1EMHE DO, BUICHEEINL TV DHRE

X (SEZ) %< OEELAZFCIATZ & &2 BHIZ, LBk O The = m. il i
TOHEFEREEZITHIZLELELTND,
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Item
(a) Lack of infrastructure and institution to
utilize advantage as good locati
Development of infrastructure (PAS)
Development of infrastructure (Private company)

2020 2021
7] 8

2022
L[ 2] 3]4]sTe[7[s8]o0 ]|l 7] 38

S
w
=
”
ES

Development of integrated gate (PAS)

Preparation of free-port concept
Development of legal system of free-port
(GDCE)
(b) Management system which provides limited
services
Increase No. of staff at SEZ department (PAS)
Capacity development with manual (PAS)

Outsourced Management (Private company)
Transfer of Authority (PAS) ——
Secure Budget for Operation (PAS)
Review of contract, internal regulation, manual
(PAS)
Review of system and price list (PAS) fr———
(c) Difficulty to secure labors
Public Relation (PR) activity in suburban areas
(PAS)
Provision of pickup bus (PAS)
Lease of housing facilities within SEZ (PAS)
Development of training facility (PAS)
(d) Inefficient import/export procedure
Acceleration of digitization (GDCE)
Development of legal system (GDCE)

® FT=xV7

RIKEE=HY T HITH> LT, A—NEZBLET T U AR JICA 026 OEEEZIT -T2
HLOD, FIKEEERONRODVREP N, TOBRRANL, KHASCH M arF oA L2
EPHERBGIExt R IC ke vy 2 X vl E L, A=AV TOMEOHLERH -T2, T D7z
D, LLTOEMEZRKIZEM L THELTH L O REZIM 7223, 10 A RKBEREN 2 VIR
mThD,
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The
number Comment
of Slide

[ think it's a well-thought-out AP overall

[ expect steady implementation

[ have some questions and comments below

Please indicate the target years of short, medium and long
term plan respectively

Please indicate actual progress of each component of the AP
in this time chart

There is a description of establishment of legal system on
Vendor Managed Inventory (VMI) in 4. (a) of p.3. Please
show us more detail of legal system do you specifically
envision?

There is a description in (b) on p.4 that “In the mid-term,
effective use of resource from outside should be
considered. ” What functions are you specifically
considering outsourcing?

There is a description in (c) on p.4 that “it is harder to
secure human resources against tourism sectors such as
hotels and casinos.” It seems that the most direct and
effective way to secure human resources is to raise their
salaries, but is it possible? What is the current salary
gap between SPSEZ and the Hotels near by the port?

In the 6. Timeline, you mentioned “increase No. of staff at
6 9 SEZ department” starting from 2022. Is there any reason why
you cannot start now?

In 7. Matters to be Improved in Early Period, you mentione
1 9 ®@lmprovement of working environment. Specifically what are
your plans on this, beside raising salary?

In the schedule chart, you mentioned “CFS”. Is there any
idea/wish in you or in PAS on how to utilize CFS?

In the chart, you mentioned “Necessary to start from
changing attitude and desire to work of staff department”

9 7 [ think “changing mind” will always be the tough part for
operation. Is there any specific plan on how to change
staffs’ mind?

@ A % OB 71 0 7 1tk

INETHRTCE @Y, BRIIA VAR TICH L AR hZLTETHBY, 221
UNX—Z EAEIIBWTIE, RS2 Y27 FEIZ LD, #E EDI 0 ARITERE SO
f] A2 2 Bty D S BEEI TR TH D,

T var7 I U TRE I TWS SEZ OfF M biZ, AR T e Y27 ThHLIHF —
T G BBEICERLTBY, 7273 a v I3 0 DEEREMNLEEND, BET 7
a7 T OB R ELEBICANLENLLEIIG T, R INEERFT D2 &8
EEELEXD,
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LIST OF PARTICIPANTS

“\ .
9 ‘ HEE®RE
j Ic A ) 201984567J003
STRATEGIC PORT ADMINISTRATION AND MANAGEMENT (FOR PORT MANAGER)
BTHMEER
2020/1/13~2020/2/22
Yokohama Centre , Japan International Cooperation Agency MITBUEN ERBOREEEE S —
(JICA Yokohama) T231-0001 #HFEJIR#EET PEHTHE2-3-1
2-3-1, Shinkou, Naka-ku, Yokohama-city, Kanagawa Pref. Japan 231-0001 Tel:045-663-3251 Fax:045-663-3265
Tel:045-663-3251 Fax:045-663-3265
Photo BE&E No. Name %Al Country [E Occupation EZ
e Mr.HOEU Song CAMBODIA [Head of TS3 Dept, Operation Dept, Phnom Penh Autonomous Port
£ L
Jm Jr A HhURST
D1958927
Mr.PREM Sopheak CAMBODIA |[Deputy Director, Port Administration, Ministry of Public Works and Transport
2
Tl ART Y (RRTY) hURST
D1958949
Mr.KONG Sophea CAMBODIA M.arketlng & Planning Manager, Sihanoukville Port Special Economic Zone,
Sihanoukville Autonomous Port
3
AV V747 (L247) HURST
D1958955
Senior Advisor on Ports, Infrastructire and Energy, NATIONAL PLANNING
Mr.MARTINEZ TELLO Gustavo Andres COLOMBIA DEPARTMENT
4
T ~ vl a3 7 : > I a 7 : -
YILTARRATNI JRARTURLRAGRER) QOvET
D1958879
Mr.ALVAREZ ROCHA Marcel David COLOMBIA |Senir Yard Planner, Operations, Port of Cartagena City
5
FILANLAR OF v 2)LE0 TA4EY F(ZiLtE0) SavEy
D1958880
Mr.DONIA Hany Adel Al EGYPT Deputy Manager of Tur Port, Tur Port, General Authority for Suez Canal
Economic Zone
6
. ) = e —
F=F7 AN )—=T7TIL 7)) (E=7) TST R
D1959241
Ms.MANURUNG Ram Agustina INDONESIA E\(qluator of Land & W.ater Uses & Port Business, Directorate of Port Affairs,
Ministry of Transportation
7
RRIVYG SLTITRAT4F (XXILD) LU RRLT
D1958956
Ms.IOUZZI Nisrine MOROCCO Hgad of Planning and Flnanc!ng D|\_/|_S|on, Planrung and Financing Division,
Directorate of Ports and Public Maritime Domain
8
al —_— 1] —_— 1]
AF X4 ZR) 2 (ZRYV) E£Ova
D1959007
Mr.RODRIGO Sergio Hortencio MOZAMBIQU |Logistic Officer, Dlrte_c‘Forate of Logistics and Development of Private
E Transport Sector, Ministry of Transport and Communication
9
31 D) < LT ) . .
ARYT 'O F RILTOF (RILDF) THUE—s

D1959031




D1958972

Photo BE No. Name 4 #l] Country [E Occupation Hz
Ms.Saw Wut Yee MYANMAR As.s.lstant Engineer, Myanma Port Authpnty, Civil Engineering Department,
Ministry of Transport and Communications
10
I= Y= () SyN—
D1959736
. . Assistant General Manager / Head Port Operations Division, Seaport
Mr.LAZARO Michael Philip PHILIPPINES Department / Port Operations Division, Subic Bay Metropolitan Authority
11
— e
Y0 A7 T4)vT (A7) SAUEY
D1959311
Mr.SAMARAKOON MUDIYENSELAGE Nimal SRI LANKA |Operation Manager, Operations Division, Sri Lanka Ports Authority
Karunarathna
12
HINA—Y T4V ELT ZRIV(ALTS ) -
AUS A
D1959092
Ms.HETTI MUDIYANSELAGE Dimuthu Hansika SRI LANKA [Senior Port Engineer, Outer Port Projects Division, Sri Lanka Ports Authority
13 —_ —_ _— N = ~
ANTA LTANEST TaLby n\VH
(TaLsb) RAYS2h
D1959093
Mr.KIJAVARA Juma Semhando TANZANIA [Mtwara Port Manager, Management, Tanzania Ports Authority
14
SRS S R (S )
FO0ARS Dav wLNUEY (PaX) B =T
D1958806
Ms.AGNALA epse Alagan Akpen Manzim TOGO Head of Division of prospecting and promotion, Commercial Department,
Autonomous Port of Lome
15
TR RIRTIHY 7ORY BV R« L
(ZHZ FTIRY) k—23
D1959008
. Director, Operations and Development Direction, The Merchant Marine and
Mr.GAFSI Brahim TUNISIA Ports Authority (OMMP)
16
HIR4 TSEL (FSEL) FazUF
D1958842
Mr.JALLOULI Houcine TUNISIA Port Director, Port Manager, Merchant Marine and Port Authority
17
:"D I 7N D 71N < o
oY ROy (oY) FazoT
D1958886
Official, Department of Planning and Investment, Vietnam Maritime
Mr.LE Quoc Khanh VIETNAM 1\ dministration (VINAMARINE)
18
| . .
) A0 hY (BY) N hF L
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Duration: 2020-01-14 ~ 2020-02-027

STRATEGIC PORT ADMINISTRATION AND MANAGEMENT (FOR PORT MANAGER)

Participants : 18

DATE TIME Program Lecturers/In charge Outline of Lecture Venue
This lecture will present an overall picture of the Japanese port administration
9:15 |~| 10:45 | Port Administration System of Japan Mr. Susumu Naruse Advisor, OCDI P P P P YiC
. system.
17-Jan | Fri
The lecture will explain about 4P (Product,Price,Place,Promotion) of marketing of
11:00 |~| 12:00 Marketing strategy of the Port Mr. Gaku Inoue Chief Researcher, OCDI . p . ( ) 8 YIC
port. And also it will explain about hub ports and mega vessels.
The lecture will give you introduction of recent international maritime market. In general,
. . e P . cargo throughout is greatly affected by the trends of international maritime market and you
9:30 11:00 | World Trends of Maritime Shipping Mr. Takuma Matsuda Japan Maritime Center should know the trends and principles of the market in order to achive the better YiC
administration and management in a strategic way.
21-Jan | Tue
The lecture covers a variety of challenges the global port industry is facing right
now, which focuses, in particulars terminal automation, port environments and
11:15 |~| 12:45 Challenges facing World’s Ports Mr. Masahiko Furuichi Secretary General, IAPH . P . - .p YIC
global warming. After the lecture, you will be familiar with the global trends of the
port industry.
Port-related Procedure by Electronic The lecture covers international best practices on information-sharing and port-
9:00 |~| 10:30 o v Mr. Gaku Inoue Chief Researcher, OCDI . p . . € P yic
Application related procedures in order to stleamline logistics activities
The lecture will give you introduction of customs and trade facilitating policies in
Deputy Director, Office of 'g v . . . . &P .
. ) Japan. Such policy formulation and implementation shall be in accordance with
Technical Cooperation, international standards formulated by the World Custom Organization(WCO)
10:45 |~| 12:45 Custom Administration Ms. Yamamoto Customs and Tariff ) ) V' 8 L . YIC
L . Hence you will have a quick look regading how the custom policy implementation
BureauMinistry of Finance, .
22-1an | Wed Japan helps not only correct taxes but also ensure security and safety of the country and
facilitate the movement of goods efficiently.
The lecture will give you introduction of informatization policy. In general,
procedures regarding custom clearance and vessel entrance/departure are very
13:30 |~| 15:30 Single Window System in Japan Mr. HldeklnYamagarnl NACCS tlme-consummg |ss'ues' to be‘addressed for faulltaFlon of carg? movement at vic
Mr. Kouji Okazaki ports. Informatization including useage of the EDI is an essential way to reduce
related tasks, costs and times, which would be great help for enhancing the
overall productivity of port(s).
Basics of Public-Private-Partnership (PPP) in Infrastructure Project This class aims
public-Private Partnerhshin Theon to show the definition of PPP, the background of introducing PPP into
10:30 |~| 12:00 and Practice P v Dr.Hironori Kato Univ. of Tokyo infrastructure investment, classification of PPP with its applications to [e]eb]]
transportation infrastructure development and operation. It highlights the
financial aspects of business activities in project financing.
23-Jan | Thu
. ) This lecture covers a basic theory for implementation of PPP on prort facilities
Public Private Partnership and . . ¥ ¥ . . y . L
13:00 |~| 17:00 . . Mr. Gaku Inoue Chief Researcher, OCDI provision from financial perspectives. Some execises on financial analysis is OCDI
Concession Policy of Ports N o .
included in this session.
This lecture will introduce the method of formulating the master plan including
24-Jan | Fri 9:30 |~| 11:30 Formulation of Port Master Plan Mr. Tadahiko Yagyu Advisor, OCDI demand forecasting, facilitiy deployment, economic and financial analysis to YIC
ensure the sustainable development and growth of port(s) in a practical way.
This lecture covers an overview of port related activities and port development at | Industry&Trade
27-Jan | Mon | 10:00 |~| 11:30 Outline of Yokohama Port TBA Yokohama city L P . . P P v .
Yokohama port, which is one of the largest container ports in Japan Center Building
Accompanying with the technical tour to the Trailand, the lecture will give you
overviews of current situation of ports in Thailand including their histrory of
Eastern Coastal Development of . . . . . . . .
10:00 |~| 11:30 Thailand Mr. Kiyoshi Nakashima Advisor, OCDI development, policy regimes and so on. This lecture will be great help for you to YIC
understand how the development policy and ports and harbors policy are closely
related, and the port development has contributed to the economy.
Appropriate system for port management and operation is analyzed in
Comparative Analysis of Port conjunction with historical changes of port management body, which revealed
28-Jan | Tue 10:45 |~| 12:45 P ¥ ) Mr. Gaku Inoue Chief Researcher, OCDI  |that port privatization and port nationalization took place in line with the YiC
Management and Operation System . . . .
stage of economic development. Participants will study how to design the
best port management system for their country.
This lecture is to explain development policies and ports of Japan through the
13:30 |~| 15:30 Devel?pment History of Pm"t and Mr. Osamu Kunita Advisor, OCDI development of Kashima port. Kashima p?rt isa typ?ical exanr[\plé for the ) vic
Region —The Port of Kashima development of a port and the region achieved during Japan’s high economic
growth period.
Deputy Director, Team 2
Transportation Group, Office
JICA’s Cooperation Scheme and Ports . for Science, Technology and |This lecture will explain JICA's mission and cooperation scheme.And it will also
9:00 |~| 10:30 X Mr. Atsushi Ito N . . . Yic
Projects Innovation, Infrastructure |explain about practical case related ports(Corridor Development
and Peacebuilding
Department
This lecture is to explain the importance of a port plan and how to make a port
lan. Port plan is a base for development, management and utilization of a port.
10:45 |~| 12:15 Port Planning in Japan Mr. Takao Kakei Advisor, OCDI P P P 8 ) P YiC
In the case of Japan, a port management body of a major port has to formulate
30-Jan | Thu the port plan as stipulated in the port and harbor act.
Comprehensive measures for Port This lecture covers international best practices for addressing port congestion by
13:00 |~| 14:30 P Congestion Mr. Norihiro Fukazawa Advisor, OCDI using state-of-art-technology and utilizing technical assitance provided by the YiC
& JICA.
Infrastructure development plays important role for economic growth that
Port Infrastructure Development and Professor of the Open facilitates improvement of the quality of life of the people. Key factors for
14:45 |~| 16:45 |History of International Cooperation in Dr.Tatsuhiko Ikeda . 5 P . P 9 ¥ . people. fey . . YIC
Japan University of Japan infrastructure development are shown and various successful projects and failure
P incidents are introduced in the lecture.
Port and Harbor Bureau to
. Measures for Congestion at Tokyo This lecture covers measures for addressing traffic congestion at Tokyo Port,
31-Jan | Fri 10:00 |~| 11:30 8 ¥ Mr. Hiroshi Masuda Tokyo Metropolitan . N ) e e 4 OCDI
Port which is the largest container port in Japan.
Governmen
GHG Emission Reduction and Ener;
3-Feb | Mon | 15:00 |~| 16:30 y & | Mr. Kin-ya Ichimura Mitsui E&S Machinery
Conservation Measures
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DATE TIME Program Lecturers/In charge Outline of Lecture Venue
The lecture is the introduction of basic of cargo demand forecast. How to urilize
th, It of d d f t to port planning. S tical method of d d
9:00 |~| 10:30 | Demand Forecast for Port Planning Mr. Eiji Hasebe Advisor, OCDI © resuft of deman . .orecas © Port planning. Some practica m_e od of deman YiC
forecast by commodities. Example of demand forecast from previous JICA FS
report.
5-Feb | Wed
The lecture intends to overview the various types of port administration models
10:45 |~ 12:15 Current Status of Port Administration Mr. Michiharu Nose Advisor, OCDI and to digest the roles of Port At,_lthority.. The lecture f_urt}_wr guides the aud_ience vie
and Management to the current trend of port administration and globalization of port operation
business under the PPP scheme.
9:00 |~ 10:30 Environmental Policy Related to Port Mr.Taketo Makino Chief Researcher, OCDI The Iectf,lre covers the outline of Basic Environment Act, I?asic Environmental Plan vie
and Harbor and Environmental measures related port and harbor policy.
13-Feb | Thu
Senior R her, Structural
Recent Topics on Maintenance of Port e entor ?searc er, Structura The lecture covers both theory and practice to reduce so-called life-cycle-cost
13:30 |~| 15:30 Facilities in Japan Mr. Yuichiro Kawabata | Mechanics Group, Structural (LCC) in order to maintain port facilities proper YiC
P Engineering Field, PARI P property.
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E 43 /Questionnaire
2 — 24 Strategic Port Administration and Management (for port
manager) (201984567J003)
HHER 2020/01/13~2020/02/22
ZANEK 18 %

— b 1 BHEREIZDWT/PARTI Program output\

1. RGEBEZERLELEN?
KH-BE : To improve capabilities of formulating port development and management strategies by
formulating an Action Plan taking into consideration of a wide range of public administration

issues including planning, financing, operation and management in respective countries.

—  FoEkcER R LTV —

4 3 2 1

11

2. aAY NREE (BRICEEN LE721% 2 DHEE)

(FAEREN s a1 ET)
| believe that in order to achieve the objective of the course, the action plan should be
discussed in more detail with one of the OCDI/JICA experts beyond reviewing the
presentation of the action plan but focusing on the activities and resources necessary to
implement it.(3 T2 X > M f)

(v SA -2 ET)
Appropriate content. Would have like to address on operations standards of container
terminals and capacity calculation.(4 T= A > M)

(B FZ v s AU Z20)
| am in port of Colombo, | understand how to build port facility. terminal management
system. (4 T2 A M)

(TALbySh-RAVTUH)
Received good guidance to prepare my Action plan in a realistic manner(3 T= A > )




1. HorBEZER LE L ?

— +TOERTE FERR L TR —
4 3 2 1
Bi1 10 8
B2 12 6
B3 14 4
B4 11 7
BxT5 11 7

2. a AL MOEE (RBITERMR 1 721X 2 0%E)

[ 5t 1] Participants acquire knowledge of strategic port development planning and a feasibility study that

is required to form the development plan.

(FARRE - 21 ET)
Until February 13th the program did not cover the feasibility study issue. (3 T= A > F )

(L EBLEA - aBET)
Not covered so far feasibility study. (3 T2 £ > [ f)

(=AY Sh-Frya)
| suggest to develop more lectures on feasibility studies (technical, financial,
environmental and organizational aspects ) (3 T= X > b H)

(FATNVESh T4 EY)
The Lectures combined with field studies serves as the perfect blend for proper learning
and practical application. (4 T2 A > )

(INF I v FSh AV T0)
So many module out put here, I'm ready to go back to my country. (4 T2 A > F)

(TAbbwEA AV T0N)
Adequate knowledge is received. (3 Tz X > )

[t 2] Participants acquire knowledge of the strategic port operation and management.

(wVEBLEA - ET)
Good content. (4 T2 A hA)

(AT NVEL T4 EY)
| feel that Module 2 will only be completed after the 3rd country visit to Thailand. (3 T=
A hA)




(TabbyISh-RAYTH)
Received good practical exposure during site visits and learnt new things in addition to
my engineering knowledge (3 T= X > M f)

[#5c 3] Participants acquire and sort out knowledge of the trends of maritime transportation and port

development around the world.

(FJAAREAL - aaET)
It would be a good strategy to have the opportunity to discuss and receive the opinion
from big players involved in the maritime transportation trends or port development such
as shipping lines or global terminal operators. (4 T= A > Ff)

(LS sarBT)
Good content. (4 T2 A A)

(AT NVEN T4V EY)
We have a very good understanding of the Japan Model already, but | believe we still
need to complete the Thailand leg of the Program to supplement our learnings.(3 T = X

> MA)

(B FZ v s AU Z20)
We Observe container terminal, Roro terminal, Bulk cargo Terminal. (4 T2 A > )

[#5c 4] Participants acquire knowledge of the collaborative relationships between port development and
coastal industrial parks through learning about business activities of Japanese companies in Japan and in

the third country.

(wELVEA -z ET)
Still pending visit to third country. However, covered content so far is quite good. (4 T =
A M)

(=R U EAh - FB Y I)
| suggest providing more lectures of industrial parks especially aspects of how a port
manager can plan logistic and industrial areas related to the port activities. (3 T= X > |

#)

(TabbyISh-RAYTH)
Study tour to Kashima Port has provided good practical experience and their lecture was
interesting(4 T2 A A)




[#5c 5] Participants sort out the issues related to port development of their countries and formulate an
Action Plan that includes implementation measures.

(FAERE - aarET)
| believe that in order to achieve the objective of the module, the action plan should be
discussed in more detail with one of the OCDI/JICA experts beyond reviewing the
presentation of the action plan but focusing on the activities and resources necessary to
implement it. (3 T2 A ~A)

(L EBEALX -z ET)
Main lecturer has always been eager to address questions or doubts regarding action
plan implementation. (3 T2 X > FH)

(AT NVEN T4 EY)
At this stage my action plan is still incomplete, thou | must say that | believe | have the
proper understanding on how to complete the Action Plan. (3 T= A > K f)

(TALb Ny SA - RYTA)
Received adequate guidance to address the implementation issues with respect to my
port issues being discussed under Action Plan. (3 T= X > b A)

3. ZHFLHFEZBEL T, BB T2oWVWT, UTOEMICEZ TSIV,
BIZERTHo2RH

(Subject and Reason ) FH & OVHLH

(VoS B RTT)
Port Planning

(BH1)To develop a port, one must have port planning, it plays a very important role in the port
sector. This lesson is very important in port planning their own future plan based on strategies
and policies for better management, operations and development of the ports.

(RA=Ry 7 S HRTT)
Port Planning
(BH)Ports in the world have their own future plans for better mangement, operations and
development of the port sectors.

(VY TAT Sl BRTT)
1.Port Planning, 2. Port Operation and Management, 3. Container terminal development, 4.
Port development, 5. Formulating of an Action Plan, 6. Marketing Strategy of the Port, 7. Port
Administration System in Japan, 8. Comprehensive measures for Port Congestion, 9.
Challenge facing World's Ports. 10. PPP




(1) They are closely related to trade facilitation and markets and economic of the country.
The improvement of Port Planning, Development and Operation, Administration, and Maritime
transports is to maintain economic growth of the country and world markets and
competitiveness.

(FAEZRS - aa vT)

Port Planning and Port Master Plan

(E£H1) In Colombia we do not carry out port planning at the local level, so it was very important
for me to understand the need to plan at this level in comprehensive way. We have to include in
the legal framework and in basic port public policy in order to regulate the activities in the port
and waterfront areas, as well as to be able to plan in the future the expansion of port areas,
redevelopments or relocations that should be done considering the development of urban land
in the cities where the ports are located and their relationship with the cities.

(v ESA -2 ET)
Shipping and maritime, industry trends, Port planning and PPP
(3£) It allows to understand about criteria to take into account when considering
the construction or upgrade of ports.

(F=7 A+ =TTF )
1.Container terminal Operations
2.Container ship loading and discharging Operations
(¥E£1)These subjects imply a behavior change in one or more of the three types of behavior,
which is associated with the learning process [cognitive (knowledge), psychomotor (skills) and
affective (attitudes)].

(T ITAT 4 FSh A FRVT)
Port Development, Environment and Master plan
(BEH)Port activities will definitely increase every year, so it is necessary to develop a planned
port so that port services can be carried out. Port development must also pay attention to the
master plan and not forget to include environmental elements

(=R &S Faya)
1.Port administration in Japan
2.World trend of maritime shipping
3.Formulation of a master plan
4.Demand Forecast for port planning
(BH1)The subjects mentioned above are directly related to my job activities.
| acquire important and useful knowledge to be able to plan and develop a port policy.




(envAEh - FE—7)
Japan History and Political Structures, World Economy and Container Shipping Market, Port
Master Plan, Port Planning, Marketing the Port, Congestion Alleviation at container Terminal
gate, and Counter Measures to traffic congestion.
Recent Topics of Port Failities in Japan
(BH) I think Those Subjects are the mainstream subjects of the course and | have very much
benefitted from those lectures. We had the overview and the trend of Strategic Port
Management and Administration. We found the lecturers very competent and with a lot of
experience to share.

(YoEh-Ixr~v—)
1.Formulation of Port Master Plan by Mr.Yagyu
2.Public- Private Partnership Introduction by Mr.Kato
3.Port Planning by Mr.Kakei
(BEr1) Actually, all lectures give comprehensive and valuable knowledge. However, now | am
working in planning division, | mensioned these subjects will be very beneficial and useful in our
port development and long term schemes. From the lecture of Formulation of Port Master Plan,
| learned the knowledge of meaning of Port Master Plan and what kind of items include in Port
Master Plan and how to consider. The lecture of Public- Private Partnership Introduction was
given PPP is very important for lack Budget of Government, however, ppp will also be taken a
lot of risk for implementing countries. Therefore, we should consider a lot of things that some
projects will be suitable or not with PPP and how to control from Government side. And Port
Planning lecture is very useful one how to advertise and prepare necessary things to invest
local or foreign investor. The most important thing from these lecture is that lecturers can speak
English clearly. Therefore, | can easily understand without trouble.

(FATNS T4 VEY)
Demand Forecasting, Techology in Port Operations (Automation, Digitization), Port Masterplan
(BE£r) In terms of practical application, these are the subjects that | feel will significantly help
me in improving the operations of my Port.

(INFT vFSAhRVT )
Port Operation and managment, terminal managment system.
(B£H1) I am operation manager, Day to Day we sort out SO many issues in our port.

(TabbrEARAYTUH)
World trends of maritime shipping, Public Privat Partnership and Demand Forecast for Port
Planning
(¥E£r1) Those subjects provided me additional knowledge to perform my office tasks in home
country




(VavZh - 22¥F=7)
1.Port Planning
2.Recent Topics on Port Maintanance in Japan
(B)
1.The Port Planning shows exactly what have to be done before starting the port or starting the
port operations to make good port performance also, shows how to plan the port with other
hinterland development activities which is very important in port operations.
2.For port maintanance it helps to understand that it is very important to make investigations on
those structures which needs maintanance so easy to know the source of the failure and when
the maintanance is done to be durable.

(Tv=xZ &+ h—2A)
1.Railways
2.Master Plan
3.Congestion management
4.Container Terminal and automatisation
5.Industrialisation near to port area
6.Directs observations on different Japanese ports and terminals.
(B£H1)My country Togo has planned since 20 years to build a railway from the port of Lomé to
the north of Togo without success. The objective is to transport containers from the port to the
countries of the hinterland. Today, the Togolese authorities are seeking funding for the project.

(T LS Fa=U7)
Master plan, PPP.
(BH) the tender of making a new master plan 2040 for all ports on going
Involvement of private sector to invested in port superstructure

(7= Sh - Fa=U7)
1.Contremeasures of congestion
2.Private public partnership
(BE£H1) Involving private sector to invest in port facilities
The port of Rades suffered about congestion, law service, low productivity, delivery service

(Br&h - XbhFL)
1.Port administration (2£f1) To have a look back to my country’s system and to have an idea
how to improve the system by properly applying the advantages in other developed countries’
system to my country’s system.
2.Maritime transportation trend (¥H1)To be updated with the trend for formulating appropriate
strategy for my country.
3.Demand forecast (#H1)To be able to thoroughly understand every aspect in forecasting.
4.Port marketing (#H1)To know about important aspects that affect to your port’s attraction.




BETIT o7 E

(Subject and Reason ) FH & OVHLH

(Vo Eh s BHRTT)
I have nothing more to say on the subject.

(Y TAT Sl BRTT)
Industrial Development and Special Economic Zone (Bonded Wearhouses, Freetrade
Zones) of the Port Sectors.
They are back up Services and relate the Port Business.

(FRABEREN - ET)
‘Repeat topics in different classes’
It seems to me that in some classes several topics were repeated that could have been
explained only once, such as the operation model of the different port terminals in
Japan, and others related to PPP.

(envAtEh - ®FE—7)
| think all the subject were necessary and we benefited a lot with them. | take an
example of Mitsui Presentation, was important to know where those crane are coming
from and the in the world Market regarding those Cranes. All was perfect

(YOS Ixr~—)
1.Transitions of Japan’s history and political structure
2.Japanese Economy
(B2H1) 1 think that these two subjects are also necessary but the preparation of the
lecture document was in very detail. | want to reduce some parts that it does not
describe in detail and it will be enough to explain in main points.

(AT NS T4 EY)
None (EEH) All were relevant.

(I FZ "S- AU F7)
not any unnessary subject here.
(BH) Jica well arranged this programme. Most important ship and yard operation
people.

(TSl FT2=UT)
all necessary

(=Y V& Fa=U7)




| think all subjects are necessary

B2 oleds, FleXEFA

(Subject and Reason ) F}H & O'#EH

(FRAEZRS - aa B7)

‘Dredging and reuse of dredging material’

(B2H) | think this is an issue that affects navigable access channels in some of our
countries and that it would be interesting to understand the strategies that Japan has
used successfully to maintain and deepen its maritime accesses, on the other hand
Japan is a world reference for its Good practices in the reuse of dredged materials for
reclamation or waste utilization of landfills, expansion of port land, protection works
and other uses that would be interesting to know and discuss during the program.

(v ESA a2 ET)
Operations standards of container terminals and capacity calculation
Subject useful to determine required amount of container handling machines,
slots, hectars or space to handle certain throughput having a target vessel or berth
occupancy

(R=7&A - x=TF}H)
‘Packing of goods in containers (principles and planning)’
‘Packing of goods in containers (Working practices)’

9



‘Safe workers on containers terminals’

Inclusion of specific handling of certain cargoes, for example logs, scrap metal and
dangerous goods.

- To explain why containers need to be secured during loading.

- To describe the main types of securing devices used on container terminals.

- To explain how container securing devices are used.”

(=AY v & - Frva)
Aspects related to port security and international regulations (IMO, IHO, IALA,...)
Infrastructure maintenance of different components of the port (Breakwater, quays,
dredging,...): the presentation kindly provided aimed the maintenance against
corrosion.
(Reason)Each maritime authority should ensure compliance with international
regulations. In my point of view, it's important that a port manager be informed
especially of the commitments of each part involved in maritime sector.
| propose to complete the presentation of the Port Infrastructure maintenance to
cover topics related to each part of the port infrastructure, to have a wide overview of
this field, and to be able to evaluate the global cost of port maintenance.

(BT A S E—T)
| can’t respond on this one. Since Im in the Ministry of Transport and not dealing with
day to day management of the Port.

(AT NVEL T4 EY)
Bulk and Breakbulk, General Cargo Vessel Operations, Port Reception Facilities,
VTMS System
(¥H1)The focus of the subjects were mostly for container terminal operations, which
is very understandable. But the abovementioned subjects are also important and
would help in developing participants into more well rounded Port Managers.

(INFZ TSRV T UH)
No, i think so many factors are covered.

(TA4L PSRV TUH)

Basic knowledge on preparation of feasibility study for a port infrastructure
development

(PH1) This knowledge is usefull to assess the viability of any project at initial stage of
any project and it can be applicable for non infrastructure Project with slight
adjustments.

10




(Pavw&h - ZoP=T)
1.Port Operations.
2.Port safety.
3.Port Navigation.
4.Pilotage.
5.Dredging
6.Maintanance of Port Concrete structure.
(BLH) Much knowledge and experience sharing for the participants for improvement
of the ports

(FTIRLEN - F2=U7)
the future of maritime transport
(B ) printing 3D, hyperloop

11
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14. Q1~QI3ZEL T, HE DTS

(V& IR TT)
Each lesson is important, and lectures are well equipped to transfer knowledge to all
trainees, the professor has lot of experience in Japan and abroad. On the other hand, to
catch up on all the lessons, the organizer should provide extra time for lunch, then have
class in the late afternoon and finish in the late evening.

(A= 7 Sh + HRDT)
We would like lectures more explain by their own experiences rather than reading
through the text.

(FABERE N s a1 ET)
| think it would be desirable to have more time to discuss with Japanese lecturers the
idea of my action plan
Regarding to JICA Facilities | suggest that the rooms could be warmer in the nights are
so cold sometimes and | had to raise the temperature quite often.

(wLEBEALEXA - aag ET)
It was difficult to understand few lecturers, however as we had printed material,
the information was acquired.

(YUEShIxr~—)
The title of all lectures were very useful because it would be given valuable and widen my
knowledge. However, we can obtain knowledge that depends on the lecturer who can
speak English clearly. Most of lecturers from this training speak English fluently and
clearly.

(AT NVEN T4V EY)
Internet outside the rooms at the JICA Center would be very useful. Especially in the
recreation area where group meetings and discussion usually happen.

(TabbySh AT H)
I’'m mostly satisfied with the coverage of course content. But I'm sorry to say certain
lectures(not all) didn’t have clear English pronunciation and | found it hard to understand
what they spoke at times. So | lost the concentration and interest to listen the lectures at
that time. But if you can distribute the note set one day before the lecture, we can get
prepared and can get better understanding on what they talk during the lecture. And easy
to sort out our problems with the lecturer as well.

14



(PavwIh - Zo¥F=7)
The lectures were very comprehensive and understandable but for me on the side of
practical/onsite learning were neither very comprehensive nor first hand also, we had
very short time for visiting the ports. | suggest improvement in those parts.

(7= V& F2=U7)
| suggest more courses in Japanese language

\/\"— k3: BATORIE + FONZOWT/PART I Findings and Learnings\

1~4.( %2 ) BRTOZEVOE ZDOIERICONT”

1LBHEZ B U CRAEMAOF T, BEOREMRICERL 5 2505 (i, £55 - 81, 12, #2).
B, BREEZRIT T EIW,

(&l R YT)
The techniques and skills which can be adoptable to solve problem in my country are
service, and system.

(A= T S« BARTT)
Port Administration Model in Japan.

(YTATEN s BURYT)
1. Success example of industrial supporting port generating employment and regional
welfare.
2. Success case implementation of measures to improve congestion by trucks.
3.Container trailer waiting yard.
4.Chassis pool.
5.Truck turnaround time has been reduced because of the implementation of gate control
system.
6.Implementation of electrified RTG by Port Management Body - MLIT.
7.Port management body giving incentives to SL to increase cargo and or vessel calls.
8.Kamigumi logistics company operates container terminal successfully.
9.Port favorable for refrigerated cargo due to Kamigumi refrigerated warehouse.
10.The contribution to develop port and terminal by providing AGV technology
11.Land reclamation used to develop port
12.VPC (Vehicle Processing Center) and PDI (Pre-Delivery Inspection)
13.No truck appointment system in any Japanese port
14.NACCS SYSTEM used by stakeholders to share information. 1 stop call
15.Hinterland container trailer waiting yard
16.Chassis Pool might alleviate lack of space when parking terminal or port facility
chassis
17.No twin lift quay cranes at majority of container terminals
18.Land reclamation as useful tool to gain additional area

15



(FABEREN s ET)
The port planning system of the country allows to coordinate the urban development plan
of the cities with the port master plan and stimulates the relationship between different
levels of government, national, prefecture and local

(v SA -2 ET)
Concept of Public Private Partnerships

(R=T7 &A=V 7h)
System (Getting the right people and getting the people right).
| think that adaptable to solve problems in my country.

(TIZAT 4TS A FRVT)
techniques and skills and environment

(=R U Eh - EB Y I)
Among others, the knowledge that it was useful for me is the port administration system
in Japan.

(BATAHEL - EF =)
Congestion Alleviation at container terminal gates and Contermeasures to Traffic
Congestion

(YOEh-Ixr~v—)
Due to the almost international hub ports in Japan are sea ports, these ports can connect
with international countries all over the world and can handle huge amount of TEU and
many Cruise Terminals. From this training course, | have learned technologies of
international hub ports in Japan such as NACCS, automated container Terminal,
Pre-gate screening system, Electronic RTG, construction of Caisson, tourist attractions
and so on.

(FATNVESh T4 EY)
Organization, System, Methods, Institution.

(INF I vFSh AV T0)
In Japanese (method, service, organization, system, institution, concept) most important
under developing country us.

(FA L & AU TUH)
Port community system

16




(PavwIh - Zo¥F=7)
Congestion Management at Nagoya Port

(Tr=x73A- F—=)

Japanese know-how in the construction and management of the rail network for
passenger transport.

The remediation policy through the waste sorting and recycling system in Japan.

(ZIBLSA - TFT2=U7)
Organization and know how

(F—=V & Fa=U7)
Know how in news technologies in the port operations and the exchange of information
between the users of ports

G UNE-V VRO AV
1. Port administration in Japan: Authorization of local government in port planning.
2. Truck appointment system/alleviation.

2R ENNERTHEINBRRTLIEE,

(V& IR TT)

The knowledge that | chose are useful because service my country can learn how to
provide a good service as Japan, service is very important point. In port there are lot of
services if we provide a good service with good price, we will get more customers to use
our services.

Port system is also import because if we don’t have the port system the operation cost is
high and we can’'t compete with them for the high price. When we have a good the
system, we can corporation with other ports easily.

(A= 7 S HURTT)
To ensure waterway transportation sector more efficient, having port administration in
proper way is the key in managing and developing waterway transportation field.

(YTATEN s BURYT)
These Systems, techniques, experiences, and services are very helpful for our port
development which can be improved the port services, infrastructures and management.
Some important aspects we have already applied, but others will have to be taken into
account to adapt and adopt in cooperation with JICA for further improvement following up
the country economics of scales.

(FRAARES - aaB7)
It is useful because in Colombia there are many problems about the port city relationship
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and since the port authority is the Ministry of Transport, national ports policies are not
always aligned with the urban development policies of each city

(L EBEALX -z ET)
It could represent an option to explore on developing countries specially to develop
infrastructure, allowing economy to grow due to increase of income of citizens

(K=T &k - =P7 1)
Comprises the following three basic outputs: Effectiveness + Efficiency + Personnel
satisfaction

(TITAT 4TS A RETT)
The employee work so discipline, master/skill of their works,
The port is so clean, environmentally friendly port

(=AY rSA-FRYI)
This system is very useful for the following reasons:

— Building knowledge of local government in port development sector;

— Getting the local government more actively involved in the port;

— Taking advantage of local government conditions in port development and operation:

land acquisition, closely supervision of port implementation and operation;

— Port development plan to be integrated with the region’s development;
The central government can concentrate on overall national strategy and policy making,
provision of technical/financial supports.

(BAVH S TP E—D)
Its useful because, we are sttrugling to overcome this issue of congestion in our main
ports in Mozambique. The experiences we have learned here will give us a way out on
how to solve this problem, and if possible with a partner like JICA

(YOEh-Ixr~v—)
In the near future, we will implement and develop deep sea port in Myanmar. At that time,
we will need to construct breakwater by using caisson and Cruise Terminal.

(AT NVEN T4V EY)
In general, | believe that the Japanese systems and society as a whole is very matured
and have proven to be a very good template on how to strike balance between economic
growth and development of society.

(Inr o v Fsh RV F20)
In our country we try to change, advice, organization, with our family how to enjoy life.
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(TabbyISh-RAVTH)
Facilitates to avoid bulk paper works and improve the efficiency of work

(VavwZA - ZoHF=7)
| think the system which was used to tackle congestion in Nagoya Port if applied to Dar
es salam Port which is the principal port in Tanzania it can very much solve the
congestion problem.

(Tr=x73A- F—=)
The commissioning of a rail service for passengers and containerized goods will relieve
congestion on the only international road linking the capital Lomé to the north of Togo.
the benefit would be a time saving and a reduction in truck and passengers accidents on
National No. 1.

(7= &l - Fa2=UT)
To improve productivity and service in our ports

(B &Sk - _XbhFL)
1. Building knowledge of local government in port sector. Getting the local government
more actively involved in port development. Taking advantage of local government
conditions in port development and operation: land acquisition, closely supervision of port
implementation and operation. Central government can concentrate on overall national
strategy and policy making.
2. Facilitate gate in/gate out procedure for the common benefit of all terminals.

JLEDIIICHEREAS LITEAT BRI TLLEEIN, £z, AL LITER B W TRED
HIUTFEBR L T ZEVW,
(Y&l TR YT)
If there are any obstacle, when | am adopting, | will give them more evident and share
experience that | have learnt in Japan or in developing country around the word.
Sometime those people don’t know clearly about the objective.

(A= 7 S~ BRTT)
We have to share knowledge gained from the training course to our organization and
colleagues on port sector developing in developed country.

(YTAT &N BHURYT)
Based on the Growth of Cargo throughput, GDP, and the population, the port
development has to be taken steps in proportion to the Port Planning. Any scope of the
project of mentioned aspects have to be taken into effect in collaboration with the
technical and financial assistance form JICA.
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(FJAAREAL - aaET)

The port planning scheme must be adopted comprehensively by the national port
authority, but it must be articulated with the development of cities and more specifically
with urban development plans, which will improve the relationship between cities and
ports.

However, there are several challenges, the first is the multiplicity of authorities involved in
port governance in Colombia, the second that the local port planning instruments do not
exist in Colombia and their scheme must be implemented, third that in the cities there are
concessions that will end in the next 20 years and you have to take them into account.

(wrEALEA 3B ET)
PPP may be applied to initiatives related to expanding container terminal by land
reclamation between Port Management Body and company I'm working for.

(R=T7 &A=V 7h)
| think my country faces a lot of problems with implemented new system of management
according to unstable political issues last 10 years ago.

(T ITAT 4 FSh A FRVT)
perhaps by training employees about their work and for the environment, a law must be
made which requires that ports to be built in Indonesia must meet environmentally
friendly requirements

(=AY rSh-EFrYI)
In Morocco “Advanced regionalization program” which aims to transfer tasks from central
government to regions is ongoing. My Direction is in charge of preparing the action plan
for port sector.

(BAVH S TP E—D)
| think, Investment is necessary after my peers have understand this. We think with
investment everthing can be achieved

(YUEShIxr~v—)
We will apply the knowledge of construction of breakwater by using Caisson when we

implement deep sea port.

(R4S T4 EY)
Work Ethic, Discipline and Commitment to completing tasks.

(ANTF T FEA AV T H)

20




Public organization, political influence, so many barriers, but we try how to change.

(FabbySh2AYTUH)
Need to conduct discussions with other stakeholders of the system like SL customs and
convince the importance of implementing this system.

(PavIh - ZoHF=7)
The system can be adopted easily as now the Ports in Tanzania are changing from
manual to automated operations. The obstacles might be on how to get the trucks
parking area, adoption of the system by truck drivers and owners also, financing of the
project.

(TFr=x73Ai- b=
All that needs is a feasibility study for the railway project and a master plan for railway
management. Next, study the different possibilities of contracts for the management of
the rail network and the setting of the price of transport tickets taking into account the
standard of living of the population. The same will have to be done to transport containers
to the Togo hinterland.
As for sanitation, it will be a matter of providing technical assistance to the Ministry of the
Environment and the various town halls for community management of the environment.

(7= &l - Fa2=UT)
By cooperation with Japanese institution like JICA

(B &Sk - _XbhFL)
1. Currently, most of port related issues are concentrated in central government’s office.
Should gradually authorizing some of the tasks to local government possibly starting from
drafting of port master plan.
2. Planning buffering land/area in port development plan for mitigation of traffic
congestion when needed.

4. BARBETCHRSERICZE 7~ HRADEEPLE RO EIC—27 2 L TLE &,

HY) 15 MEECTIEbD 8
BEfS I ZIE7E 13 AL &SN FRRE S L 13
HEETD 15 BERBHLN 6
¥ - B 14 HER - Ehn 16
fLEEE LW 15 BENRRWN 16
MEENTH D 8 ZRIEE S L 11
BT ThD 5 H AR 9
Z DAh( ) L(ANLFS RS
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BEReo Y — K ZOMORE - FiE

(VST RYT)

(1) Polite, When they meet each other they always bow heads each other mean
respect, when they meet, the Japanese always bow down.

(2) Time, Japan takes its time management very seriously, Japanese people respect
the time when they are make appointment with customers or with others people, they
always go before of schedule.

(3) Japanese people are the most active people in the world. Japanese are very good
at working in teams to get things done and, naturally, prefer to collaborate with others.
This means that colleagues can be very supportive, and also creates a natural sense of
belonging.

(RA=Ry 7 S~ BRTT)
| notice that Japanese are gentle.

(VT4 TSl HRTT)

(1) Punctual, Neat and Well-ordered, Nice and Friendly, Modest, Cultural and
Traditional Conservative, and Hard- Working.

(2) Industrious and Creative

(3) Supportive and Respectable

(FABEREN s a1 ET)

(1) Japan
A developed country with a vast culture, beautiful landscapes, unforgettable food and
above all friendly inhabitants and committed to their work and their country

(2) Japanese members of JICA -JOPCA — MLIT - OCDI
Members of all organizations have given their best effort to make us feel at home, in
addition to providing their knowledge, care and help when learning more about port
issues, Japanese culture and the singularities of their country.

(wVEBLEA - ET)
(1) Japanese people appreciate the effort of foreigners when speaking Japanese
(2) Japanese are always eager to help foreigners

(T ITAT 4 FSh A FRTT)

(1) Respect for people from abroad

(2) shy but trying hard to help if | get confuse in train.
(3) Ilove the toilets
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(=AY & - FR Y I)
(1) Intelligent

(2) Formal

(3) Respectful

(BN AHEL - EF =)
(1) Very Respectfull people and respect other cultures, so as we could pray five times
with no problems at all.

(YOEh-Ixr~v—)

(1) When we visit some places, sometimes | lost the way. At that time, | asked
Japanese people to know my way. | found that Japanese people helped and showed the
way although some Japanese people can’'t speak English. | appreciate this one.

(2) | am impressed one is that Japanese people from Yokohama International Center
are very helpful, very kind and polite. | always have in my memory.

(INF I v FSh AV T0)

(1) Japanese people are very respectful person, | observed jica centre, lectures,
cafeteria person, our jica staffs, very kind.

(2) Japanese people are very helpful for others.

(3) I am not seen any angry people in this period.

(TAHL oS- RYTUH)

(1) They try to deal with foreigners in a very pleasant, helpful manner.

(2) Set of Trustworthy people and amazing to see how they greet and respect other
people. I'm impressed by that quality and | didn’t notice such good behavior from a whole
nation in a country compared to the all other countries (This is my 18th country to visit) |
travelled before!

(VavwZA - ZoPF=7)

(1) Cooperative

(2) Excellent transport systems
(3) Education system

5.( f£8):“ BATORBRIZ OV T”

(Vo Sh HoRYT)
My name is Hoeu Song (Mr.) the representative of Phnom Penh Autonomous Port
(PPAP), Cambodia.
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Firstly, I would to show my thankfulness to JICA which giving me an opportunity to
attend this important and valuable course in Japan. | would like to express gratitude to
PPAP that encourage, guiding, and supporting me since the day | was employed until
now.

| am very lucky to arrive in JICA Yokohama Center during the winter, and it is very
cold. | still remember that, there was a JICA member came to pick me up at Narita
airport. I met him at 8:00 am and he was friendly and kind of politeness and
respectfulness person. Then he instructed me how to take a bus from Narita airport to
Yokohama city. | arrived in Yokohama station at noon, and met another JICA member.
He arranged a taxi from the bus station to Yokohama center.

On the first day, | had class at 10am. JICA staff introduced me how to use internet in
my room, meal card, washing machines and so on. | was very pleased that, the JICA
staffs were very friendly and kindly, | feel like my second home here in Japan. | started to
study about Japanese society, culture and the language; those were my first lesson.
Japanese cultures have long history and mature among others in the region, especially in
Asia. Japan is an island country in the North Pacific Ocean, and there is no boundary
land border with another country. Japan has the four major islands- Hokkaido, Honshu,
Kyushu and Shikoku form a curve that extends for about 1,900 kilometers.

On the next day, | studied about Strategic Port Administration and Management, a
practical lesson during the stay in Japan. This lesson is very important because | will
prepare and present my action plan at the end of this course. The lecturer who came to
make presentation, he had a lot of experiences in shipping and port sector. Some
lectures are experts; he has worked in many countries such as Cambodia, Sri Lanka,
Philippines and Viet Nam. | can say it is an amazing program as it challenged everyone
to invent new idea as much as possible, then | will bring these ideas to combine as
project that can be provided to develop PPAP, especially Cambodia. Aside from study
after first weekend, Japan Overseas Ports Cooperation Association (JOPCA) members
took us on a tour to Sumida city and Tokyo city. On this tour, | was very happy to know
the historical and beautiful cities of Japan; furthermore, | tasted even more delicious
Japanese food.

Last but not least, | would like to say that I'm very glad to participate in this course and
being honored to get the opportunity to study at JICA YOKOHAMA, | am grateful to the
lectures that have shared lot of experiences from other countries. After finish this course,
| hope to develop many essential skills, especially on the action plan and | would like to
share what | have gained from the course, experiences during the program with all my
colleagues on the day | get back to Cambodia.

(A= I Sh - BURTT)

During we stay in Japan through the training course, | noticed that Japanese have
plan well in doing something and be punctual. In the training course, participants not only
stay and learn in the center but also have trip or tour trip to visit the site. This, show
participants to see of theory and implementing in modern society.

24



https://www.merriam-webster.com/dictionary/furthermore

(VT4 T E s HRDT)
Dear All,

Personally, | love Japanese people the way they behave and their culture to me and
to other Nations. This is my second time in Japan and | still want to be here as long as
possible to get to know the people and culture, and social perspective. The knowledge,
experience, and viewpoint | obtain in Japan, will be shared amongst my Organization as
much as possible, and of course We will complete our Action Plans successfully and
happily. We hope that our endless relationship with the two Nations will bring more than
success in Country Development. | strongly believe that we will have an opportunity to
join the program and meet you again, if you do not have any objections.

My Best Regards.

(FABERE N s a1 ET)

The Japanese people have impressed me not only for their vast culture, respect for
others and their commitment to their country, but because they are extremely resilient;
they have recovered from adversity and difficult conditions over and over again and
weighed on unfortunate situations like natural disasters or regional difficulties; always
find a way to overcome and be successful not only in the economic field but also of basic
welfare conditions for their population. This trip has impressed me in a positive way
because it expanded my mind and ways to address the problems we have in developing
countries.

Through this co creation of knowledge program experience you can see the problems
from another point of view and with broader solutions.

(wLBEALEXA -aag ET)
| will always remember this experience not only for the knowledge acquired but also
for the friends and experience of life, discipline and passion you show your country and
culture. | will always be grateful because despite being away from my family, they made
me feel like | was at home.

(F=T7 &A - ZV7})

During the training, | visited Tokyo and Kyoto, the current and old capitals,
respectively, which gave me a feel of both modern and traditional Japan. | was
impressed by the sophistication and care the Japanese put into virtually everything they
do, from architecture to the simple act of cleaning. Yet, the level of sophistication and
care they put into their daily activities was also commensurate with the reservation and
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distance felt from individuals and society at large.

(TITAT 4 F S A FRVT)

this experience may have been experienced by others. | missed my handphone
charger at one of my hotels, | only remembered 2 days after arriving at my destination,
and asked the JICA committee for help, and my charger was sent by the hotel. honesty is
very high in Japan.

Another thing that | found at the Japanese Port is port activities that can take place
between urban activities and tourist destination attractions. things that | might dream of
can happen in Indonesia

(=AY S - EB Y I)

Before coming in Japan, | heard about a book that called IKIGAI, which mean The
Japanese secret to a long and happy life. | decided to bring it with me and to read it in
Japan.

Once in Japan, | realized how is amazing this country, and how wonderful Japanese
people are.

| visited different places (Fuji san, Senso-ji temple, bamboo forest, nabanano sato
gardens, nagoya castle, Kinka-kuji, Shibuya crossing,.....) and appreciated The
Japanese lifestyle which is a blend of traditional and modern culture.

I’'m grateful to have this chance.

(BAVH S TP E—D)

The Issue that has impressed me much was rigor in cleaning.

Japanese way of keeping the sites cleaning is very interesting and | think this is
something people of every background can adopt. If one of us is responsible for his
garbage and | think we should introduce it in our schools as well. It doesnt demand us
any funding and is easy to practice.

(YOEh-Ixr~v—)

Although Japanese country encounters natural disaster such as earthquake, tsunami
and typhoon, Japanese can stand the rehabilitation in the short period. | am very
impressed of Japanese people’s spirit. Therefore, nowadays Japan is not only one of
developed countries but also technical leading country in the world. It means that Japan
has highest technology.

| found that Japanese people are very hardworking, punctual and value their work. It
means that Japan has good human resources.

All systems in Japan are very systematic and high security.
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(R4S T4 EY)
| have been to Japan several times, but one trait or experience that still impresses me
every time that | would be visit, would be the genuine willingness and sincerity of the
Japanese people to make foreigners like me feel welcomed.

Though | think Japanese people are generally reserved, but once you get to talk or
know them you would really feel their sincerity. Even with something as simple as asking
for directions from strangers on the street, while some may have a hard time with
communicating in a different language, they would still go out of their way to make sure
you get the assistance you need.

And this genuine sincerity is likewise reflected or extended to nations as a whole,
through their foreign policies and programs.

(Int+o7 v S AVTUH)
Excellent.

(TabbySh AT H)

Japan being the most economically developed country in the Asian Region |
appreciate their generous effort taking to share their technical knowhow via this JICA
program with their fellow developing countries. As a country which is comparatively more
prone to natural disasters and the way they rectify the damages physically and mentally
within short time by their own is appreciable.

The story behind this achievement to become an economic giant/developed country
was not sweet as the Japan we see today. And the scarifications done by their past
generations during the economic boom and health issues they suffered as a result of
environment pollution has drove them towards inventing this developed but non polluted
Japan we see today. Their hands on experience had lead them to the success with no
return | feel.

In parallel to their achievements as a developed country, | appreciate their
maintenance of good human qualities and the way they respect towards other people
around them. I'm happy to be a part of such community during my stay of 6 weeks in
Japan and those memories will remain forever with me in my life.
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(VavwESA - Zr¥=7)

Since 2009 | have been visiting so many places around the world interact with people
of different culture. For almost one and half a year, from 2017 | stayed in China for my
Masters so, | very much experienced the Chinese culture by exploring their different
cities, their cultures and food. While | was in China, | very much appreciated their
countries. But, my stay here in Japan for almost two months I'm now pretty sure the
Japanese are more hospitality people and very much developed. The cities here are very
clean; I did not experience any racism behaviors when walking in streets. Can you guess
what the biggest surprise was for me? The food! Wow delicious food anywhere you go,
different restaurants with different types of food to choose and halal food for muslim were
available.

For sure my stay in Japan was enjoyable and it was huge privilege for me to be here!

Arigato gozaimasu

(Tr=x7 3+ h—o)

Compliance with all Japanese rules and guidelines on waste management. | noticed
that everyone keeps in his possession his package containing the leftovers, empty bottle,
cans, plastic glasses, until he finds a dedicated trash can. This is a mark of respect and
discipline towards oneself and others. | practiced this way of dealing during my stay in
Yokohama and during the tour in the ports and cities of Japan.

(ZIBLSA - TFT2=U7)
Despite the absence garbage cans in the street a total cleanliness

(7= v &l - Fa2=U7)
Hard working
Polite
punctual

K HRT-DEZEIL ICA PFHESGEDOT-DIFEH I THEET, ZHIHVREI T NET,
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