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1. Opening:

Dr. Tarek made a welcome speech by expressing that the Government of Egypt gives GEM
project a priority and is anticipating its completion in 2020. Then he appreciated the
presence of all the audienceand wished that the meeting would be a fruitful one.

Next, Mr. Matsuzaki added that on behalf of JICA, he would like to express his appreciation
of the great contributionfrom all parties to the project. He also commented that "it has been
great to hear the progress through the JCC meetings, and this wouldn’t have been possible
without everyone's support and contribution ".

Also, Mr. Hirakawa added his remarks saying that he is happy to be attending this committee.
And, on behalf ofJICE, he expressed his sincere appreciation for their continuous support,
concluding that everybody in JICE is trying their best to make this project successful.

Mr. Nakamura concluded the opening remarks of the JCC meeting by introducing all
participating members and their roles and finished by hoping for everyone to have a
successful meeting.

2. Speech by Dr. Tarek about the opening of GEM:

The following is the summary of Dr. Tarek’s presentation.
Dr. Tarek explained about GEM and the progress of the plan and the foreseen plan

1- GEM project hasfinished 85% of the project work overall, of which:
- Concrete and metal works are completed by 100%,
- The currently proceeding inner and outer finishings are completed by more than
75%
- Work is progressing on the outer fagade and the glass wall of the commercial area
with
- The pyramid entrance is finished and the palm trees were planted.

2- The good training that the staff has been receiving over the years, allowed them to
transport 45,000 artifacts. The great transportation of Tutankhamun’s beds and
chariots was a symbol of cooperation between Egypt and Japan.

3- The President of Egypt is giving the project a high priority and expects that this
museum will be finished by 2020.

4- About 45,000 artifacts had received conservation.

5- The progress is not confined only to our project but also Egypt is developing the
infrastructure around the area. Half an hour away the Sphinx airport will open in
2019, and the streets around GEM are 80% complete and will be inaugurated in 2019.

6- The whole area around GEM and pyramids will be developed, so we are looking
towards a big project that will have a great impact on Egyptian tourism industry
which is a big segment that reaches up to 25million people in this industry who will
benefit from such development.



3. Presentation by Dr. Hussein Kamal and Ms. AKiko Nishisaka
Akiko about the progress of GEM-JC Project:

Dr. Hussein Kamal started by overviewing the expected outputs of the project in the PDM
and continued to report the progress of each output with the help of presentation slides.
Below is a summary of the reported progress:
For the 8 wood, 57 textile, and 6 wall paintings target artifacts,

1- 100% is completed in Condition check, first aid, packing, and transportation.

2- 100% is completed in Fumigation.

3- 50% is completed in Documentation, Investigation, and Analyses

4- Conservation Plan is formulated in all groups

5- Conservation Work is in progress in all groups

Ms. Nishisaka continued by proposing a few amendments to the work plan:

1- The Canopy (Sunshade), which was found out to be a part of the Lead Object
“Chariot 2” will be included in the "List of Target Artifacts" (Document No.8)
(approved)
2-Modification to the "Plan of Operation based on Artifacts" (Document No.4), according
to the new opening schedule of GEM (pending).lt will be reviewed once more after
JCC and be approved by the participants.

4. Presentation by Ms. Gelan Mahmoud and Mr. Yasushi
Okada about “Confirmation of Conservation Plan and future
schedule for Wood Artifacts™:

Using the presentation slides Ms. Gelanpresented the outline of the conservation plan
including Removing first aid materials, Investigations & Analysis, Discussion and the
Conservation plan to the selected objects. The group's Conservation plan and activities for
GEM-JICA target wood artifacts were distributed to the participants of JCC as Document No.5

5. Presentation by Ms. Eman Shalaby and Ms. Mie Ishii about
“Confirmation of Conservation Plan and future schedule for
Textile Artifacts”:

Ms. Eman preser'wted an overview of the textile target artifacts and the workflow of the
different stages of work. She presented numerous challenges that they have faced in the
various types of textile artifacts, and briefly explained how they handle and address the
challenges.

She explained that the conservation plan was formulated for all target artifacts.She then

elaborated on the plan for the next stage of work, which will be focused on preparing the
mounts and preparing the textile artifacts for display. The group's Conservation plan and

Qoo Nd ot (f:g(/;



activities for GEM-JICA target textile were distributed to the participants of JCC as Document
No.6.

6. Presentation by Dr. Sayed Mansour and Ms. Kumi Masuda
about “Confirmation of Conservation Plan and future
schedule for the Mural Paintings”:

By showing slides, Dr. Sayed explained theprogress of formulating the conservation plan.He
talked about the challenges they faced from the start of transportation given the fact that
they were very fragile, andit hadmany challenges regarding its condition. He continued
explaining about the major points of consideration in formulating the conservation plan.
After formulating the conservation plan, execution will take about 6 months. The plan was
based on many experiments conducted on replicas to have concrete knowledge about the
results that can be expected from applying the tested methods on the real object.

He concluded that the team decided on the filling materials and the methods of
consolidation for both the colored surface and the body of the mural paintings.

The group's Conservation plan and activities for GEM-JICA target wall paintings were
distributed to the participants of JCC as Document No.7.

7. Brief by Mr. Kei Sakamoto about “Coordination with other
projects”:

Mr. Sakamoto briefly overviewed the current GEM-related projects. Namely, the GEM
construction project, GEM-]JC project, GEM-CD project, and the excavation of Khufu's
second boat project.

He commended the progress of construction and added that JICA will enhance the
disbursement of its loans. He added that GEM-CD project is working with the GEM side
on the operation management and that the project is planned to finish in March 2019
but the possibility of its extension is under consideration. As for the second solar boat,
the engineering committee visited the site in order to study it to start building the
second boat building at GEM.

He concluded by commending the collaboration from all the projects and wished for the
successful opening of GEM.



8. Main points discussed:

Review of points discussed in the previous JCC:

1- Public relations:

Ms. Nishisaka explained:
a. Collaboration between GEM-JC project members and non-project members:The

project conducted an internal seminar on 29" August 2018to allow non-project
members to understand the project activities. The seminar received many
participants. She added that the project will continue this effort.

b. The project hired a professional team to make promotional videos. A 5-minute
video is now done, and it will be re-narrated in Arabic and translated into English.
Also, until the end of the project, they will provide another 20-minute video.

¢. The project will continue the effort in the public relations as planned.

2- Procurement and Equipment management:
Ms. Moriyama briefed everyone about the equipment managed by the project and
GEM-CC. She also attached a list that shows where each equipment is kept and by
whom it is managed.
In terms of the sustainability of procurement in GEM-CC, it is expected to continue
this procurement management system and that further cooperation from the
conservators is needed for doing procurement procedures.

Points raised at 3rd JCC:

1- Health and safety:

a.lt was informed by Dr. Hussein that the Health and SafetyManagement Committee is
functioning in GEM-CC. Headed by Dr.Osama, the committee is formed since the
inauguration of GEM-CC. The committee holds a periodical meeting each month to
discuss the situation of health and safety. After the opening of GEM, the committee
will manage health and safety in all GEM.

b. Mr. Nakamura informed thataHealth and Safety Workshop was organized by Ms.
Hanan and Dr. Kirino on 19 November in GEM-CC, in which more than 70 people have
participated. This activity is important to emphasize and remind the importance of
Health and Safety in GEM-CC.

2- The plan of training X-ray radiography operators:
Dr. Hussein explained that Egyptian government requires people who operate X-ray
devices to be licensed. While GEM-CC staff was trained to operate the device along with
Japanese experts, GEM-CC started procedures to have GEM-CC staffs to attend a
training course on the handling of X-ray offered by EAEA. Within the next 3 months,
they are expected to get the license and start using the X-ray radiography by themselves.

3- Analysis plan:
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a. Dr. Hussein explained that the analysis plan has two parts, the first part is non-
destructive analysis and investigation before and after transportation. Permission
from the Permanent Committee of SCA has been already obtained and analysis is
being conducted. Another part for destructive analysis is needed to be formulated
according to the available loose fragments already separated from an object. Dr.
Hussein clarified that it is GEM-CC's policy not to make any samplings, and therefore,
the necessity to use loose tiny pieces that are already separated and it also depends
on the necessity. So, the experts had prepared all plans according to the information
required for the conservation plan and GEM-CC is preparing a letter to the
Permanent Committee to have approval in order to complete the analysis plan.

b. Dr. Shimadzu emphasized that because of the worldwide importance of the artifacts,
the scientific analysis and evaluation of components and condition of artifact is an
integral part of our conservation activities. As Non-destructive methods have its
limitations, we would like to proceed with further analysis in GEM-CC and in Japan,
also cooperating with E-JUST by using available loose fragments already separated
which is not possible to be placed back to the artifacts. At last, Dr. Shimadzu
stressed that these important analyses can be only conducted by GEMCC, not other
people in the world, and taking this into consideration, the analysis needs to be
proceeded.

4- Publications:
Dr. Tarek suggested that Egyptian side encourage and welcome the idea of having
publications of our joint work, explaining that in the preliminary meetings we
discussed that these publications should have 2 formats.One academic format and
another which is more directed to the general public in order to make people around
the world be aware of the fine work that has been conducted.

5- Suggestions for further cooperation:

Dr. Tarek mentioned that training has shown to be very effective, however, there is too
much work to do. Therefore, he suggests focusing on a new model of technical
cooperation to complete as a joint work. The bellow is the suggested fields of further
cooperation:

a. Moving the artifacts safely to their display location and installing them.
Completing the on-going cooperation, including the display of the mural
paintings and reconstruction of the tomb, and the

b. display of King Sneferu’s stone reliefs.

Dr. Tarek added that if we do cooperation in the display, it is possible to have interactive
stages to showcase the cooperation story of the process of transportation and
conservation and reconstruction of the objects.

Mr. Sakamoto responded that the suggestions raised by Dr. Tarek will be officially
discussed and considered by JICA.



9. Closing:

Mr. Nakamura appreciated confirming the great progress achieved, mentioning that it was
possible thanks to the good communication between both work teams and the great
leadership of the managers. It is our duty to think about how to deliver to all the world the
story of such great work of handling the precious treasures to Egypt and the world. And all
our efforts will not only serve to make this project successful but also aliow the coming
generations to enjoy the fruits of our work. He concluded with his wishes for everyone to
keep cooperating for even more success.
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Monitoring Guideline of GEM-JC

1. Background and Objectives

"Grand Egyptian Museum Joint Conservation Project: GEM-JC" is concerned
with implementing all conservation processes (Condition check, first aid, packing,
transportation, analysis, and conservation), jointly done by experts of Egypt and Japan.
It is expected that GEM-CC experts will complete all conservation activities by
collaborating with JICA experts. The following is the project structure, agreed in the R/D

(Record of Discussion) officially signed.

Narrative summary from (Project Design Matrix PDM)
Title: Grand Egyptian Museum Joint Conservation Project: GEM-JC
Period: November 2016 - October 2019 (3 years)

Overall goal

GEM-CC, as the hub institute of conservation and study in Egypt, conducts
conservation-related activities, and the artifacts in the GEM exhibition are
preserved in an appropriate condition.

Project purpose

GEM-CC acquires a high level of skill, technique, and experience on
conservation-related works.

Outputs

1. Documentation, First aid, Packing, and transportation to GEM is conducted
for target artifacts.

2. IPM and diagnostic analysis to be conducted for target artifacts and the
conservation plan to be formulated.

3. Conservation of target artifacts is conducted

Monitoring is one of the key activities of the project and it ascertains the
achievement of the project goals including “Output”, “Project Purpose” and “Overall
Goal”. In Dec. 2016, the Monitoring team was dispatched to establish the Monitoring
system and the guideline of The monitoring system (ver.4) was drafted. The prototype
was tested by the project and fully reviewed. The new version of The monitoring system

was drafted. This short guideline describes the system for all stakeholders concerned.



2. Target Indicators
Indicators in PDM were clarified on the number of target artifacts and capacity
development of GEM-CC staff.

Project Purpose Indicators for Project Purpose
GEM-CC acquires a high | (By the end of October 2019)
level of skill, technique, 1. 90% of the "Lead" artifacts and 80% of the "Follow"

and experience on artifacts, conserved by the GEM-CC, are accepted as
conservation-related being ready for display by JCC(*2).
works. 2. The number of cases of challenges and solutions

reported by participating professionals (Egyptians and
Japanese) .

3. The number of presentations made by participating
professionals in national and international seminars,
symposiums, journals, etc.

Outputs Indicators for Outputs

1. Documentation, first 1.1. 90% of the "Lead" artifacts are placed at the

aid, packing, and designated location with the satisfying quality by the

transportation to GEM of | planned time.

the target artifacts are 1.2. 80% of the "Follow" artifacts are placed at the

conducted. designated location with the satisfying quality by the
planned time.

2. IPM and diagnostic 2.1. 90% of conservation plans of the "Lead" artifacts

analysis of the target are formulated by the planned time.

artifacts are conducted, 2.2. 80% of conservation plans of the "Follow" artifacts
and conservation plans are formulated by the planned time
are formulated.

3. Conservation of the 3.1. 90% of the "Lead" artifacts are reported as being
target artifacts is conserved based on the conservation plans.
conducted. 3.2. 80% of the "Follow" artifacts are reported as being

conserved based on the conservation plans.

As the indicators showing, there are three key aspects of the project goals. One
aspect is the number of “Artifacts” to be conserved. The number of target artifacts is a

total of 72, 10 of which are Lead Artifacts and the other 62 are Follow Artifacts. The



number of artifacts processed in the project is one of the major indicators for showing
the project’s success.

The second aspect is the level of the capacity building of GEM-staff. The early
version of the Monitoring system, a capacity building and The monitoring system named
“C-CAS (Conservation Capacity Assessment System) was recommended. However, the
testing of the C-CAS revealed that the notion and naming of “capacity building” were not
well approved by some of the leading laboratory staff and their counterpart Japanese
experts. They asserted that the Project is a joint cooperation project done by all
professionals (Egyptian and Japanese) who do not expect to get an evaluation for their
skills/knowledge. After the management-level staff of the project discussed the matter
with the Monitoring team, it was agreed that the C-CAS is not to be conducted, instead,
a collection of cases of technical improvement through the project is to be done for proxy
indicators. PDM indicator was also modified to be “A number of cases of challenges and

solutions reported by participating professionals (Egyptians and Japanese) are reported.”

The third aspect measures the recognition and acknowledgment of GEM-CC as
a hub of research in Egypt, by using the number of participations in national and
international conferences and journals. For this purpose, PDM was modified to include
“A number of presentations made by participating professionals in national and
international seminars, symposium, journals, etc.” where such data is collected to

represent a proxy indicator.

For attaining the goals, the inputs of human resources (from the Egyptian side
and Japanese side) are very important. It requires to check as to whether enough inputs
of human resources are provided to produce outputs. Therefore, the project’s
monitoring is concerned with inputs.

Finally, the project Overall Goal is also considered in the project’s monitoring.
The indicators are still qualitative and contain various aspects of impacts as “GEM-CC
as the hub institute of conservation and study in Egypt, conducts conservation-related
activities, and the artifacts in the GEM exhibition are preserved in an appropriate

condition”.



Therefore, target indicators of Monitoring are as follows.

1) Human Resource Inputs

2) Budget usage

3) Target Artifacts

4) Technical Challenges and Solutions

5) Various impacts of the project

These indicators are dispensable to achieve the project success described in
PDM (Project Design Matrix), whose schedule is speculated in P/O (Plan of Operation).
In the excel file named “Monitoring with PDM20181111(Moaz).xls”, all planned
indicators except “4) Various impacts of the project” can be found. This Excel file is one
of the key documents of the project’s Monitoring because the monitoring will be done by

updating the contents in the file.



3. Monitoring Activities for Each Indictors

To monitor the target indicators, there are a few tools to be utilized.

(Tool_1) Human Resource Inputs Plan and Monitoring Sheet

(Tool_2) Plan of Operation Monitoring Sheets in Excel

(Tool_3) Reports submitted by Japanese Experts

(Tool_4) Interviews with Egyptian / Japanese experts by the Monitoring Team
(Tool_5) Project Publications/ Other Publications / News

(Tool_6) Consumables and tools record

(Tool_7) GEM Achievement database

(Tool_8) Visitors and media records

The following sections will explain each tool.

(Tool_1) Human Resource Inputs Plan and Monitoring Sheet in Excel

GEM-CC experts and their Japanese counterparts are listed in the sheets
named “GEMStaff_Monitor” and “JICAstaff_Monitor” respectively in the MS-Excel file
named “Monitoring with PDMxxxx.xls” (xxxx means dates of updated). Human resource
inputs are recorded based on the above tools and the record of inputs is recorded in sheets
named “GEMstaff Monitor” and “JICAstaff_Monitor” in MS-Excel file “Monitoring with
PDM.

(Tool_2) Plan of Operation Monitoring Sheets in Excel

By holding hearing sessions with each committee

member of wood, Mural paintings, and textile the

members report the current status of each artifact. Also,

by looking at the Kanban boards (in laboratories and on

the web), the progress of the conservation works is

recorded in the Plan of Operation with Artifacts, found in
the sheet “PO_Monitor” in the MS-Excel file “Monitoring

with PDMxxxxx”. The works are recorded in the process which are categorized as follows
Definitions
1= Activities in Output1 (From Documentation to Transport)
2= Activities in Output2 (From Fumigation/ Analysis to Conservation Plan)
3= Activities in Output3 (From Conservation to Advice for display)
4= Ready for being authorized by JCC for future display



(Tool_3) Reports Submitted by Japanese Experts

Reports are supposed to be submitted by the Japanese Experts after completing
their mission to Egypt. Reports have some sections related to the conservation of target
artifacts, and change/improvement of technologies and other impacts occurred through
the Project. Therefore, the reports are constantly collected and reviewed by the
management level staff of the project together with the Monitoring team to ascertain the
level of achievement. Also, the information collected from the reports adds to the data

required to measure indicator 3 of the PDM.

(Tool_4) Interviews with Egyptian and Japanese Experts in Monitoring Study

At the timing of the Monitoring team assignment, the Monitoring team conducts
a series of interviews with stakeholders such as Egyptian and Japanese Experts to
confirm the progress of the conservation of artifacts and their positive
changes/improvement of technologies by participating in the project. It also collects data
about other monitoring aspects such as participation in conferences and journals, cases
of development and lessons learned from the challenges faced, and other challenges

remaining and the approaches to overcome it.

(Tool_5) Project Publications and Media records

Through the project, there will be several publications such as Project news,
website, journal, documentaries. These models of information sources are important to
collect information that impact the project. There are other sources of information such
as TV-News, Newspapers in Egypt and Japan, etc. These models of information sources
are important to collect information that impact the project. Also, the project office
regularly records when any newspaper, TV channel, and other media mentions the
activities of the project or GEM-related news and keeps the data in an MS-Excel file
called “Media & Publications Archive.xlsx”. all collected data are summarized and
analyzed to extract relevant information and proxy indicators for the project progress,
then reported in the monitoring sheets. In addition, the project’s website keeps analytical

data that is used for monitoring to measure the social impact of the project.



(Tool_6) Consumables and tools record

The project keeps regular records of all consumables, tools, devices, and equipment
procured by the project along with its costs in an MS-Excel file called “xxxx_Budget
usage monitoring.xlsx”( where xxxx represents the date of latest update). This record is
used to summarize the budget usage and its allocation to each category and team, and

the summarized data will be reported in the monitoring sheets.

(Tool_7) GEM Academic Achievement database

1 Equptian GEM  Ahmed Abdrabou MiA ICOM-CE 13t Triennial Cor Paster The application of multispectrl imaging and reflectance transformationimar _ Sep-l7 WA Copenhagen GFl[Getty)
2 Eguptian GEM  Sayed Mansour e MiA ICOM-CC ial Cor Poster 4l Sep-17 MiA Copenhagen TUA

3 Equptian GEM Huszein Kamal st WA IEOM-CE 18th Triennial Car Paster Sepe17 A, Copenhisgen TUA

4 Equptian GEM  Naoor-eldin Badr & Wi ICOM-CE {6t Triennial Car Poster i . . Sep-I7 Mg Copenhagen TUA
6 Eguptian GEM Medhat abdallah, fiA JCOR-CEC 18tk Triennial Cor Poster device for d nting King Tutand s decarated stic Sep 17 MiA Copenhagen GRiGetty)
G Egquptian GEM  EizaZidan, Ahme A SAEMT i din the hufu Row-17. A Cairg Selt

7 Eguptian’ GEM  Nagm Eldin Mers i SBEMT i i i analysis far : Now-17 A Caitg el

& Equptian GEM Rowr Mohamed, F NEA SAEMT Fresentation | Ongoing research on the mortars and adhesives usedin the khwfu secondbe _Mov-17. kA Cairo Self

"4 Eguptian’ GEM Ibrahim Abdelfatt: B _BAEMT Faster Ilirors without reflection: Ancient Equptian miriors collestion Nop17 A, Caira Self

10 Egyptian GEM  Mour Mohamed E WA SAEMT Poster I and Marks, tadlz from p Row-17. A Cairg Selt

1 Equptiar GEM  Abdelsziz Elmara: NiA SAEMT Foster Unususi Pals Elie Comasian Praduct on Miniture Hoes of Tutsnkhamun, N Nt i Cairg el

12 Eguptian GEM  Eman Mohamed WA, SAEMT Pazter Gilding Technique of stane artifacts in ancient EQUp, case studies Mow-17 1A, Caita Self

13 Eguptian GEM HuszeinKamal WA I 3 Sep-i A Turin

M Eguptian GEM ManarKhaial A nc | I = = Sep-18 MiA_ Turin

15 Eguptian: GEM  Mohamed Moust W8, AT d R T JBindi a3 A Houztan ther

16 Egyptian GEM  Ahmed Abdrabou International dournal of o KA Faper {nuestigation of 3n ancient equptlan palychicme wooden statuene byimagne  Marl8 WA Fomanis el

17 Eguptian GEM  [Mledhat Abdallah, SCENTIFIG CULTURE WA Faper | ANALYTICAL ETUDY AND CONSERYATION PROCESSES OF TUTARKE  Jan-8_ M Gireene University ofSell

13 Egyptian GEM  Ahmed Abdrabou Conservar Patrimdnic WA Faper Preliminany investigation of the materials and technigues used in adecarater  Jants WA Fartusl Associagio self

19 Egyptian GEM Ahmed Abdrabou International dournal of o WA Fapet Technalogy dide  danefd A Fomania Self
20 Eguptian GEM  Ahmed Abdrabou SCIENTIFIC CULTURE Wi Faper | ANALYTICAL STUDY AND CONSERYATION PROCESSES OF SCRIBEE  Sep17 MiA Gieece University of  Self

21 Egyptian GEM Ahmed Abdrabou Conservar Paimdnia WA Faper raphy, ONLESEM MR, RRO anc Mayf? WA Parasal Assaciagio self
22 Equptian GEM  Ahmed Abdrabou International Journal of Co WA Fapet Inuestigation, préseruation and retoratian processes of an ancient equptian  Dec-16 WA Fomania Self
3 Equptian GEM) Ahmed Abdrabou Intemational dournal of Co A& Faper Anond and tion processes of Phara Jancdf MEA Fiomanis el
24 Egyplian GEM  Ahmed Abdrabou International Journal of Co WA Faper Analytical study and conservation processes of apainted wooden graeoa -F  Jan-f5 WFA, Romania Self
25 Equptian GEM  Ahmed Abdrabou A ICOMCE Foter Analtical sndre-cansrvation stuies on some ancient Equptisnwoadsn ar  Sep-lf Fléd Melbourme JICA
26 Jspanese GEM-JC Yasushi OKADA, Medhat A, Abd el Hamid, M 3rd ional Tutankham Fresentati _IFy of iques of T rituslbed and MayI7 A Caitg T
27 Japanese EEM EB'% UJHW | B ?ﬁE?ﬂ A Auticle [Ian) JIEA}(I Ep }ﬁﬂgﬁ-ﬁ wm t_: _/ b j oz At Mar-17_Tes, Japan Selt 1881261318
28 Japanese GEM ‘rasushi DKADA Yasu|| KURIMOTO, Maton: ICOR-CC 18th Triennial Cor Poster ‘Wood conservation training courseat the Giand Egypl\an Museum Consers.  Sep-17 M8 Copenhagen Selt
23 Jspanese GEM-IC & d hiiA FI 37 r MRS FRA Fresentation HErradRIoTrOEE o8N Plaw-17 HliA. Tokya el
30 Jspanese GEM-JC EEE% 7} RI DT - MRS FRA Fresentation EIM75 0 AEONE Bl BEEE Mow-17 A Takya Self
H Japanese GEM-JC SHER hitf: F T 57 b MRS FRR Presentation HoUh-AUEoRSRERET D - BAR D ol Now-17 HA Takye el
32 Japanese GEM.JC FmR A AT 27k MAREEFRA Presentation [M9vn-AVE MR WMy b ol T aBNNE Rlow-17_ R, Tokio Self
33 Japanese GEMAC FEH [ ERETWART ([ Presentation i Janis A Tokyo Self
3¢ Equptian GEM  Tarek Sayed Tauf Nm Lectures: Cultural Heritage © Fresentation Mar- 19 A Caitg Self
35 dspanese GEM-JC A B e # % FI (R4 Presentation pr-t Tokio Self
36 Japanese GEM-JC EE 2 NiA T Tokyo Self
ar Japan?se GEM.JC HEE S ALP R MNE S FRA Fresentation BREE s U Apr 18 1A, Tokys Self
o GFMLIC @R (°r F T b M & FE B Prasantation FEEE TN 2 wiE D Gt Nid Takin Sl

The project office will collect data about any academic achievement, publication,
academic contribution related to the project from participating professionals. The
collected data will be analyzed to extract relevant data to report it as a proxy indicator.
The data collection method suggested being mainly by directly surveying GEM-CC staff,
while also coordinating with GEM-CC management to get relevant data when available.
A simple database is created to keep a record of all academic and public contributions of
GEM-CC staff. The summary of this data can be summarized to measure the progress of
this indicator.
The required data is as per the attached database sample, including (Nationality, Name,
Journal, Conference, contribution type, Title, Date, Country, Fund)
the database construction allows for various types of filtering and summarization such
as

- Number of participants from GEM-CC in (international/local/both) symposiums

- Number of participants from GEM-CC in (international/local/both) journals

- Number of participants from Japan in (international/local/both) symposiums

- Number of participants from Japan in (international/local/both) journals

- Funding sources of each participation

These summarizations can be visualized in graphs and report it in monitoring sheets.



(Tool_8) List of degree (Master/ Doctor) holders of GEMCC

Names of GEMCC staff
Affiliated labs or sections
Specialization

Kind of Degree

Acquisition date

University name

Title of Thesis or Dissertation.

(Tool_9) Visitors records

The project office keeps regular records of visitors who visit the project and GEM,
where the visits facilitated by the project office are recorded in the excel file named
“Visitors archive.xlsx” and the data about visitors to GEM and GEM-CC are obtained

from GEM’s international relations department.

4. The monitoring System (Feedback to the Management)

Tools Period Responsible
(Tool_1)Human Resource Inputs Plan | 6 months Project Manager / Project
and The monitoring Sheet in Excel Chief Advisor
(Tool_2)Plan of Operation Monitoring | 6 months Project Manager / Project
Sheets in Excel Chief Advisor
(Tool_3)Report submitted by | Each time of | Japanese Experts
Japanese Experts Japanese expert

(Tool_4) Interviews with stakeholders | 6 months Monitoring team

by the monitoring team

(Tool_5) Publications From time to time | General Chief Advisor

(Tool_6)  Consultation by the | 6 months Monitoring team

monitoring team

All findings of the above tools should be integrated into the following main tools

of project management as a whole.



(Tool_A) Plan of Operation (JICA format)

This format is found in the sheet named “PO_JICA” in the MS-Excel file
“Monitoring with PDM”. This sheet is prepared by the Monitoring team together with
the Project Manager and Technical Chief Advisor.

(Tool_B) Project Design Matrix

This format is found in the sheet named “PDM1” in the MS-Excel file
“Monitoring with PDM”. This sheet is prepared by the Monitoring team together with
the Project Manager and Technical Chief Advisor.

(Tool_C) Project Progress Report (Completion Report)

All the above information is attached to the Project Progress Report which is
prepared by the Technical Chief Advisor working with Project Manager with the support
of the Monitoring team.

The above main tools will be submitted to members of JCC (Joint Coordinating
Committee), which are Director of GEM, JICA EgyptOffice, JICA HQ, etc.

The Monitoring system is operated by the Project Manager and the Project Chief
Advisor, who are the main owners of the system, and the Monitoring Team (headed by
Mr. Miyoshi) support them to implement it. It is important to note that the monitoring
system described here is subject to change in the course of the project implementation.

This guide is a sub-text under the Workplan of the project officially agreed by both

parties. Thus, it requires changing accordingly as the main text changes.
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