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Related organization Expected effect of the Taskforce

® Appropriate vehicle registration information would contribute to raise
MPWT(GDT) road tax collection rate

GDT(tax) ® Any other measures in collaboration between these organizations to
improve tax collection

MPWT(GDT) ® Sharing impor.t tax(custom) information would coptributg to rgduce
smuggled vehicles and the quick and smooth vehicle registration
GDCE procedure and accurate vehicle registration.
® Sharing vehicle registration information(including history, ownership,
MPWT(GDT) vehicle inspection information) would contribute to the crackdown by
MOI(traffic traffic police.
police) ® [f the effect of the traffic police’s activities would improved, civils
would buy or drive their car in peace.
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No. | Name Position Ministry/Institution
Di 1 1 fL

| H.E. Peou Maly irector General, General department of Land GDLT, MPWT
Transport

9 Mr. Chea Socheat Director, Department of Land Transport GDLT, MPWT
(DLT)

3 Mr. Suon Vanhong Deputy Director, DLT GDLT, MPWT

4 Mr. Meng Chhun Heng Deputy Chief of Inspection Department, DLT GDLT, MPWT

5 Mr. Chheng Samnang Deputy Chief, DLT GDLT, MPWT
Director, Department of IT and PR of Cabinet
6 Mr. Heang Sotheayuth frector, Lepartment o an o Labine MPWT
Office
7 H.E. Ken Sambath Deputy Director General GDT(Tax), MoEF
8 Mr. Sok Sovithyea Deputy Director GDCE, MoEF

. Director of Khmer National Identification,
) HL.E. Khieng Sokunthea General Department of Identification Mol (ID)
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Director, Department of Traffic Police and
10 H.E. Run Rathveasna Public Order, General commissariat of national | Mol (Traffic Police)
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1 Law Road Traffic Law | HHPEGE HLL 2T L FEA AL
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4 wheels vehicle 2 wheels vehicle(Motor cycle)
Registration reception desk Non > > Non > >
Official Official 1 Official 2 Official Official 1 Official 2

Capital GDT - @] - - (@]

Other Ministries - - O = = O

DPWT Next to GDT O

Phnom penh

One window service office = = = O
Province | DPWT O

One window service office - - = O

lOfficial 1 (A 1) J &1 Official 2 (AR H 2) JOZERIT, AR E2A3, EIRGE BSPTA + 285 TS,
FZREOT- DI HINAHE KO, REVEESHBRITF OO IS OB B ITA Hili A A 2)
THY, TNUSNDOLM B (EIT NS, E 2, R, BB KA, EasgR .| ERRHEE
L TAHE 1SS T2,

BIAE MPWT (X H @ B GAE @A R EHN N—Rat—=° USB AEV—20D HIETHOR ITIZIAEL WD
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B 11 fFEE RS

AT 5 RIS F DA,
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VAR, PR B Al SO L H ] O B AR EOH RN =RANIATHZEMTERRN,

GDT (Tax) HLWP B GRS MO A H E WS TR B2 723D | T8 W B AR P 52 38 % T 0 B S D e
T HZEIFIREEZRI THD,
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BEART & OFHRILA DR+ S

® e 0 6

2 Since the problem has not become obvious on the information sharing with MOI (ID), this report does not explicitly state the issue. The relation
between MOI (ID) and MPWT is that MPWT is checking the national ID card information issued by MOI (ID) every time an application for registration is
made. We will consider the necessity and possibility of cooperation with ID information possessed by MOI (ID) in the future when we confirm further

challenges concerning MPWT information sharing and examine concrete improvement measures.
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Check list for Appearance Inspection

pass fail
wiper [:] 2 : one or all does not function
1| | agap between the wiper and the glass
2] | lens are broken
windshield l:] 1 : scratch »>= 5 cm 1 l:l crack == 10 cm
2] | alotof cracks >= 10 cm
seat-belt l:l 1 : One of front seats has no seat-belt 2 No seat-belt for front seasts
1| not fixed to the body or the seat 1 cannot be buckled
1| beltis damaged
door/ D 2 : door opens without using doorknob
door hinge 1| loose hinge 1 I:I door opens when locked
driver seat / [:] 1 : one of seats is not fixed 2 No seats is fixed
front seat 1| seats > riding capacity 1 seats < riding capacity
tire D 2 : the largest crack > 4 cm 1 a bulge or some bulges
1]_| the depth < the standard value 1 worn not uniformly
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Ministry of Public Works and TransportGeneral Department of Land Transport
No. 203 MPWT.GDLT

Phnom Penh, 27th March 2018
TO H.E. Senior Minister, Minister of Ministry of Public Works and Transport
Objective: Request for permission to implement the training action plan on
Vehicle Inspection Guideline
Reference: The commitment of the 3rd Joint Coordination Committee on 18th
December 2017 when hosted by Japan International Coordination Agency
(JicA)
Regarding to the description in above objective, I would like to keep H.E.
Senior Minister informed that there was the 3rd Joint Coordination Committee
Meeting on 18th December 2018 about the modernization of vehicle
registration and inspection system in Cambodia, which was running by Japan
International Coordination Agency (JICA) presided over by H.E. Touch
Chankosal, Secretary of State of Ministry of Public Works and Transport. The
whole commitment of the meeting member was agreed together on the training
implementation plan set by Japanese Experts in order to improve the
modernization of registration and inspection system in Cambodia.
I would like to keep informed that after 18th December 2017, Japanese Exerts
have coordinated with the official specialists of General Department of Land
Transport (GDLT) to complete the vehicle inspection guideline, which this
document is to be used in training to key stakeholders, relevant officers, and
technical inspection staffs as nationwide with attachment here (Training
implementation plan and vehicle inspection guideline).
Based on the above mentioning, I would like to propose to H.E. Senior Minster
to approve on this training implementation pan on vehicle inspection guideline.

May H.E. Senior Minister accept my highest respect.
Director General H.E. Chhuon Voun
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LELN T A | RO EREREZ TR 5700, FATNCRFISNI MRS AT L2 B AT 52 LRE
TIANTG I F % | FLNEEZXD,
DZE FERDILIREE 2 bND T —Z o Z—HE AL TSR
HH ALy
TV a—VE 4
Hh F AR E 11m X 22m
BH 7T oy 40kw X 3(N+1)
UPS UPS &Y 2—/L (10 574> Kv7)
FE TR 250Kva X 1 (24hrs)
INAY A 1
PDU 8PDU
UEPA TH AR, KRR, N2 A8
TX2UT 4 CCTV, T77ktRrarba—L Tz A
(e) FOEAIT GHE-5: h—"—L I R T =7 OEANZTR— |k

B IT GHE-4 (SR L2l . A v 7 ZEHIZ OV T, 3 3 [ JCC TIREB L ORI N O
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F1 A2, MPWTIZOW T ZOFmAE#FHBH L, KREZIT7-

N—= R = THEEROTEIL, ROAT Y 2 — > CRMGT 2 Z EBNRE SN

O AFLEBFHOEIAR:20184£ 2 A 19 H
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O FH&ETER:201843 H2H

O  HEAFLOHH 2018 4E 3 H 12 H 1% 2
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O EHFE:201843 H 22 A

O FECEAN) TEH: 201845 H 31 H

JICA OFFEFHEXC LV FEENRE LI, — N —INVT=7 OB AR T D& & I ML 7=,

2018 4 5 H 31 H, "—RUx=TIEROREIMTONELIZN, Tv7, mHEEE 7)—T 782707 UPS
RED—IHDOREBRIIR ESN TV oTo, T EARALMIOWTIE, AV AR—LITETLELDD
MPWT DY E N RIEThH 72728, 2018 4 6 A RO BRETIZT ANITE T L o7z,
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B3 41 REHEERY R

1 HEE®E H — X Y — UTOLOLRZETHDHILE, 1
OB IT —, AL A -2 xIntel®Xeon®Gold 6136 3.0G. 12C / 24T
AT I — -8 x 32 GB RDIMM. 2666 MT /s, T a7 /L7727

-2 x IDSDM f 16GB SD #—K (Vmware Esxi OS)

-2 x 120GB SSD SATA 7' —h 6Gbps 512n2.5 A F KRy
FIRIAT 3.5 4F HYB CARR

ayha—I7—70

-14G OpenManage 'L — A<k

-iDRAC Group Manager, A %)

ADRAC, —E DT H L/SAT—R

-Broadcom 57416 2 7" —F 10Gb Base-T + 5720 2 " —h 1Gb
Base-T. rNDC

-Broadcom 57416 5 =7 /L7~ —h 10Gb, Base-T. PCle 74
TH— TINAR

-Emulex LPe31002-M6-D 7 =7 /LR —h 16Gb 7 7A/3—F
/L HBA

T a7 v RN Z T LEBR (1 + 1) 750W

-3 4 ProSupport: %= 3 H - —B" 2

PRAE:3 4
ARV UFObLOLRA%ETHHIL, 1
- -24 x SC Enterprise Plus, 1.8TB. SAS. 12Gb, 10K, 2.5 ",

HD

-6 x SCAFA, 1.92TB, SAS. 12Gb, RI SSD, 2.5 1 F

-2 x 12Gb HD-Mini-HD-Mini SAS 7 —7"/L 0.5m

-SC. RJ45, 4 R—h, Mezz 71—, # & 2

-10., 16Gb FC, 2 A" —}, PCI-E, 7L A1, QTY 2
A=V LRV VTR =T T A

-Storage Center Core /7 M =7 /XU RV R— T AT A
-Storage Center K747 7 A A

AR =PRI VTR =T T A A

-3Yr ProSupport for Software : AN — AR RN LTAE

A

-3Yr ProSupport for Software : AN —V it/ SR VTA

A

PRAIE: 3 4R
tX2UT  kXa LITOLOLFESETHHI L, 1
A ks VT g AT AT T
=7 e IR fEEShTORn

Fv b BTObLOLRA% THIZL, 1

U —7  -24x1GbE, 2xCombo. 2x10GbE SFP +[& &R —h

HaR SFBIR. 200w, ARy hAT YTV oy Zf8& | FE POE N3000 (2
TLEMEE BN
-TATHALRIE Dell fEHET 7 =H %7K —K-VN, PK,
PH. BN, SL. BD
STV RT =% T 1m DAX X T
-PRAE: FEERL

UPS UPS LFObLOLRIZETHHI L, 1

-10000VA 230V
-PRAE: FEERL
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A4

LAN 4
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ot Rt

LT
7 A
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ZEF=
N a4

VMwa
re
Licens
e

a7 A
AvF

LUFObLDELFRIFETHHZ L,
-42U 600mm Wide x 1070mm
—Including followings:

-2 x Rack PDU

—Panel Kit

—Blanking Panel

—Temperature Sensor

—Temperature & Humidity Sensor

—Security Camera

—Security Sensor

—Smoke Sensor

—Leak Rope Sensor

—Leak Rope Extension
—RAE: fEE ML
PLFObLOLRIZETHHI L,
“-LLFObDOEE T

—-20 x LAN cable(Cat6A)

—-20 x LAN cable(Cat6)

-5 x Horizontal Cable Management
—REE: L
UTObLOLEETHLHI L,

-56sqm(7x8), 500mm FHH, 40L
—RAE: FEE ML
PLFOLDLRIETHHZ L,
—Including followings:

—300mm, Air Cooled, 220-240V, 50Hz

—Condenser 1 Fan, Single Circuit, 1.2MBH /1C TD,
400/3/50 FSC

—Isolation Valve Assemblies, 1/2” ODF
—PRAE: FRE L

PLFOLOLRIZETHHI L,
LT ObDOEE T

-2 x VMware vSphere 6.x with Operations Management
Enterprise Plus for 1 processor

-2 x VMware NSX Advanced per Processor
—RFE:3
LTFObLDLEETHLHZ L,
“-LLFObOEETe:

—Equipment Installation

—Start—up configuration (Server, Storage, Networking &
Security and VMware)
LT ObOLEETHHZ L,
=2 x Route Processor Module (RPM) for C9010-4 x Power
Supply, C9010, 2900w, requires C19 power cord—2 x Line
Card, 24x 10GbE SFP+ ports, for C9010 network director—2
x Line Card, 24x 10GBASE-T RJ45 ports, for C9010 network
director—4 x 10GbE, SFP+ to SFP+, passive DAC 7Tm-12 x
Transceiver, SFP+, 10GbE, LR, 1310nmWavelength, 10km
Reach—-3Yr Rapid Parts Exchange Service — SADMG-
Included 90 Days Software Support—Warranty: 3 year
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PoE
Switch
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KVM KVM
Switch Switch
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VA4l LAN
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7
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LUFObLDELFRIFETHHZ L,
-48x RJ45 10/100/1000Mb PoE+ (up to 30.8W) autosensing
ports, 2x SFP+ ports, 2x stacking ports,
1 integrated 1000W PSU
—-C15 to NEMA 5-15, 2M (C15 for POE N-Series only)
—Stacking Cable, for Dell Networking N2000/N3000/S3100
series switches
(no cross series stack), 1m
-2 x Transceiver, SFP+, 10GbE, LR, 1310nmWavelength,
10km Reach
—URAlE: FEE HEL
UTObLDERFETHHTE,
—LFobDxETe

—Licenses

—20 x Access Point devices

—Upgrades for 1 license for 1 device
—PRAlE: R E ML
UTObLOLREIEFETHLHI L,
—UTObOEETe

-KVM console module that serves as the front—end
for standard KVM switches
—PRAlE: FRE ML
PLFObLOLRIZETHAHI L,
—42U 600mm Wide x 1070mm
—LFoboxETe

—Vertical Cable Organizer

—Panel Kit

—-Blanking Panel

—Cabinet
—ORAIE: R E L
LFOLOLRIZETHHI L,
-6000VA 230V
—Including followings:

-2 x Rack PDU

—Temperature Sensor

—Temperature & Humidity Sensor
Uik FRE ML
LTFObLOLEETHLHI L,
—UTObOEETe

-100 x LAN cable(Cat6A)

-100 x LAN cable(Cat6)

—12 x Port Patch Panel

—12 x Horizontal Cable Management

—-20 x Catb UTP solid cable

—Cat6 UTP modular plugs Connector

-5 x Cable tester

=5 x Crimping Tool

-5 x Insert Tool

-6 x Optical Distribution Frame

-12 x LC UPC adapter

—100 x Single Mode Fiber Patch Cable
~{RAE: HEL

20



- Y —  LITObLOLREZETHHIL, 1
A B A | -Equipment Installation
—Start-up configuration (Networking & Security and
Wireless)

[ V8 35.1T L 27 Ao — F~v v TR RET 5

158 3-2 THBLIZ IT VAT LD a7 NRLIZI T IV r—yay [V AT DA T FANT 7 F v | T A
1D 3 DOERICHESNCn—R~y 7 E2REL-,

FIHIHRIE A R 3 DB IR, RIS 2R > TR T 20 ER D720 # A2 3-3 OBRE TR HIRIRY
FALA-D I TEZ S CIFR L CU 2y 1EE) 3-5 Tt TNbaShIZ RAMNZ T2,

=Ry 7 OF—RITE 4 [B] JCC TRREII, KA 2018 42 12 A IZBMESNIZE 5 [7] JCC TRZE
KRS,
LUF OB, Bl B Gk G OS2 IR T 272D DEEARR 72 70— 2R L CVVET,
RO T T, TA—T—ICELDFHH BB RIS NIb OO | BT # RO TS, HRIHRERH 754
DFREIEEAE EESINTELT . 3 E%%ﬁﬁﬁﬁ@ﬁ%iﬁ AR TE TR,

B O S LB O 5 OB AN ET H-0121E, MPWT OE /720 T4y Tlida< oo BIES T B
BALDW I LEE BRIIEE ZBD,

X% 42 IEfEREmEFEEHROHOT7O—

Increasing the value of R
Information by ensuring Administrative

MPWT accuracy Organisation

Administrative Acts

Hoiding accurate Sustainable Vehicle ERER I o

Management registration
information

vehicle registration
information

| = Capture nr)rvj

of a stolen / offendmg vomicle
of toud tak / amport tax

of
improve accuracy of f iingal dumpng

Or 1w =
nlormation by Prevantion of unauthoned export
agministrative acts e————————

H PRI CIX SR T L — Y —BFEIEL . FNOIT, [FTEE 7). FIIERMRE 1R A5 ) TERIEM ) .
MRS (B =) 1D 4 S>DOZ N —FITHMETHIENTE S,
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B3R 43 HEFEBREKIRDERE

Improve Efficiency

Civil Society

EHE L, FRROARIEICOWTEL FOEY, KERB IO RENT-,

X% 44 EROBEEICKLERFFEDI RS

IR a—jL 22
FRigi AT REZR B % | HEMB RO IE R L LR ER D E L AT LDk E
HAEOREEE e TN UL % E %) IT S AT AL TTANT I F YD #

Fifot I RE72 T8 Y AT LADHESL

a T I RF — A B — DR

T O FEMY | EERREO (b BHaTRL —ar D) DY Y R AMBEDRELE
i BRI 2R oAl TEHR B DT DE VR AR BEORE
PEEB K FELBOIEMAL T IV —a g OE Y R AREREDRESE
ot VAR Y E v e TERILPED T DB VR ABBEORE SR
LA BRERUGE RS MOt TEHBE RO DL VR ABBEORE R
S P IS WO 7 DML T BRI E S LA R S (R
BEOABRORE | KT S — 20 HLE/ E A/ — e R B H B OB
B
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4 R 4AMPWT [T THESNDIFIAELZHNRELE-ER, EMBRLAEICHETIERTH
Hs&iexhd

| 158 4-1 ok, FE 7 2 1B 5 MPWT 2% v 7 OBHE %175

W SR, B IT AT 2O E L @& 5720 7 ay =7 MIBINIC 3 [BIO AR FHE R EhiL7-,

O FE 1 EAXRFLYE
TREFLHED MPWT B OBEA T O#E 10 40357,
X% 45 F 1 EARFHHESINE

Name Position

H.E. Tauch Chankosal Secretary of State, MPWT

Mr. Kong Sophal Deputy Director General, General Department of Transport, MPWT

Mr. Peau Maly Deputy Director General, General Department of Transport, MPWT

Mr. Chea Socheat Director of Transport, General Department of Transport, MPWT

Mr. Ken Ratha Deputy Director of Cabinet, MPWT

Mr. Heang Sotheayuth Official of Cabinet, MPWT

H.E. Ken Sambath Deputy Director of General Department of Taxation, MEF

Mr. Sok Sovithyea Deputy Director of Planning, Technique and International Affair Department,
General Department of Customs and Excise, MEF

H.E. Khieng Sokunthea Director of Khmer National Identification of General Department of
Identification, MOI

H.E. Run Rothveasna Director of Traffic Police and Public Order Department, National Police,
General commissariat of national police, MOI
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X+ 46 WHES 0T Fh

G 5] e FERE
2/11 (L) 22:50 ~ KA *H
WAH ~ 645 %A
21128 e 00 EHABE
2/13(8) 10:00 ~ 12:00 (EEZE|(TUV—T1 5

13:30 ~ 14:30 |E& [BBEZFHEOHEIIONT

10:00 ~ 11:00 | =& BEBERBOMEIZONT

2/140K) | 11:10 ~ 11:50 | E=H (BEBEZHFREEBZEFIFRLE S X T L (MOTAS) DBZEIZDILNT
13:00 ~ 14:00 | R%Z [B@MZBHEBREO. ERERE

9:30 ~ 10:00 |#E= |ELRiBERKHM

10:00 ~ 11:00 | 3% |EHEEFFEOTARVIEEFEOHEIC DT

21500 1y~ 1450 | B = s omme

15:30 ~ 16:30 [RZ (41T UDLRE

9:00 ~ 10:10 | % | BNERERABEOHEL RFEEIZoNT
2/16 () 10:15 ~ 10:30 BTIiES

11:30 ~ 11:50 |#=% EBEEEEFEBFEOHME

12:00 ~ 12:30 | R¥ |BEHHEEEHEEBORK

10:00 ~ 10:25 |#% |BEBERUVEEORKXIEEHEOHEIZ DT
2/17(&) | 10:25 ~ 10:50 |ER |FHLBE~ORE - BEEEDOER

11:00 ~ 12:00 | &= |EHEBWEAOSEHOERM

6:00 ~ 6:30 BAIFHE
2/18(%) | 6:30 ~ 7:50 JRE
10:50 ~ 15:10 fwE

ESEESEE ) kR0 i b SIpRAT L R R

© FoREIAMHE
LLF®D 7 NDFEBL VOB NN —= 7 12BN UT, £z, ZOIBHMRIAY D 3 41202 #H B
FTWAEL, BRITRD EERM RN — =27 I2b 2Lz,
£ 47 £ 2 BIARHHES INE

Name Position

Mr. Suon Vanhong Deputy Director General, General Department of Land Transport

Mr. Kheng Socheat Officer, Vehicle Registration Office, General Department of Land Transport

Mr. Chea Chandaravuth Officer, Vehicle Registration Office, General Department of Land Transport

Mr. Chheng Samnang Deputy Chief, Statistic & Data Collection Office, General Department of
Land Transport

Mr. So Pisey Deputy Director General, General Department of Land Transport

Mr. Taing Peou Chief, Vehicle Inspection Office, General Department of Land Transport

Mr. Sum Lyna Officer, Vehicle Inspection Office, General Department of Land Transport
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7:15 9:00 BAKXBEE
13:00 15:00 Jy—o429
9:00 10:00 | %% | AAD B ESHFHEOBECDNNT
11:00 12:00 |#% BBEREFIEOHEICONT
2/14(K)
1315~ 14:45 | R% | (BHEZRBEHED REBOWE)
15:00 ~ 15:40 | % | EHEBERELBETHRLE S X T L MOTAS) OEE(T DT
9:00 10:00 | %% | EDERHELORILR KIEEHEOBECONT
1010 ~ 11:10 | % |EBERFELHEOBEIIOLT
2/15(K)
13:30 ~ 14:00 | R# | (BBEBHEEIHORE)
14:30 16:30 | R% | (BBEEHFLEREHRDOER)
10:00 ~ 11:30 | s |EDEORLELDEEITONT i
BRERVEBORRIEEHER Y 1—LHEOEEC DT
216(&) | 11:30 ~ 12:00 | #% |BHEEHEROSHORE
14:00 14:30 | R% | (T—42EU42—DOHRR)
15:10  15:30 BT @EmER - 1D
2/17(x) | 6:00 6:30 RE (EFEE - 1D
Jiog |2 10:00 % |EBERERBBOBE (HHH - 9l CRFEEONT (ARRURE)
1010 ~ 12:10 | R% |ABEREARBORFERCONT (ARRURE) [£B)
10:50 ~ 12:20 | R |ABERBISRS
P 50 ~ o | e BAMAOHE BETEL LN e
9:40 10:50 |SB% EBERERY
11:00 ~ 12:00 |%E |EBERE (]
2/21(5K)
13:30 ~ 15:30 | %% EBERE ()
16:20  16:40 BT (EREY)
2/22(%) RE (BRIEY)

@ HIEAHMHE

LLF D MPWT OB EZ LT T A DMHEIZ S INLUT-,

BZ 48 % 3 EIAHHHES A

Name

Position

H.E. Chhoun Voun

Director General, General Department of Land Transport

Mr. Sokhom Vireakphal

Deputy Director General, General Department of Land

Transport

Mr. Suon Vanhong

Deputy Director General, General Department of Land

Transport

Mr. Teas Dararoth

Deputy Director, Department of Information Technology and
Public Relation

Mrs. Men Chan Sokol

Director General, Department of Land Transport, General
Department of Land Transport

Mr. Tam Oudom

Chief, Vehicle Registration Office, General Department of
Land Transport

Mr. Un Vath

Chief, Vehicle Inspection Office, General Department of Land
Transport
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5 HEmMNBHREREEOEERED-OHOETAHE
H R T DN & T EHRFAE 5 ERMER 23 HDHO T, AR RN CEAINCE T A2 HIEL T,

K% 56 H{EE T4 —K

Title Contents Production time
1 | HEPRETARTAET A | AU TA BB REET AT LAO/E & | 2018 43 H
$ITIEDA
2 | TV IMENE T HU Bk AR TR A T e = N EE | 2018 4E 7 H
=y
3| EMAARTIALET A AR T 1k 2018 4F- 8 H
BUERGEICIRD B R ERE | ITrE BRSO EEELZOFHE | 201943 A
VAR
5 | REBEEWHRROHBTET | o= —MELTETTHHEmD | 2019 43 H
i B
6 | ERELRERE T4 EEREIRT, 74T T TR | 201944 A
WL REESE
7 | BEMWBER-BERICERS TV o | EEEEBIOBEO SR L 2019 45 A
~—x/V
8 | FEHBEICRD M BREE | HEBREOBERLTOFLiE 201945 A
T4

51 ETHABRAT AT

OTV commercial
o TVa<w—I%/LiE. 201946 H 1 B2 6 A 30 HET, Hang Meas, CTN TV, Fresh News @ 3
DODNKRT VEFEM THOESNT,
OF 72D LED A7) —v DJRE
o TVaI=—I/UE 2019 4E 6 13 BHA5 6 3 12 AETA 22 A M) Kb 2@ REDZ U ER (Kbal
Knol, Chroy Chang Var, Phsar Oreursey) {Zd2 LED A7V — TSN ELZ, BOEOHEE T,
TN 1 BHTZD 30 BITHS
(OFacebook page
o A7 uY=JhCHITELIZE T AT, 7’2y =/ R® Facebook ~X—3" MPWT Facebook ~—3 T4k
HENTz, Bl BEEPERERATARTAE T A OB EH L 177,067 AMTELT)
OMhDAT 47
o GDLT LDORFHETARMLDWINZDONWT GDLT MoARENH 7D T, ATREMEZ R LT,
TR EBINERE SRR AN AITIIT L E RSN TRY, EfTP NIV, axAT 4 —oe T
FRESNTNDI2D a2 b F— A, T aY =7 bt DO e 7 4 O AN rRED 73/
ARIZT T r—F L, TOfER LT O 3 tETlEN 5T L E7eoT2,

B3R 57 © 7 BB RSH

TRy ] . TV 733k I AT 4T D
‘ | =R L LA =05 %
o T | SR | LR VTRR |
2L =) WBEL USB VCD
1 R1th@ony 7 30 50 400-500 30 20
trading
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2 Capitol tours 2,100-2,400
15-20 150 150 (70-80 N2/ H 150
X30 N//3R)

3 Phnom  Penh
Sorya
Dekchunchoun ) %0 70 1,050 70
Nakdamnoeur

OB 7 » X

o ATl R TlE, EIEHES Y XL Cmany F LR — LU R LT,
o INDIX, AT TSN Z IS —, FL—

YT AR TR S,

o BRIC, ma Ny S F AR MNETREIEE B A PIC AL TEAT T DZENTE , ARXUMMEL LD AN
FEHAL TWAZENDL, KT a2V hORHEZ mD AL KRELEBRLIZEE 2 BND,
K3 58 T Ny b~y

OX 2&Z v K

o JICA BEEPHZT. 2018 4E 10 A TS NTIAAA L T— L TCOARVINRIZ, 20T BT RD X AKX

UREVERSLUELT (1K 39 X AZ L REZFDEATYAR)

o X AFURITIZ MPWT OHARZ < —HR— o ¥ —OHE G Re . TH O AR OB Gk, H
DREERH AT A MEOBHRE B Gk, HE 200053 D3 O NGk R ) THL 5 %7 U CHLE 2 1EHR L
TITWTFERA | EWVIEY F—RFHREN TS,
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K 59 XR¥RRERFT

A &S5 T # S
DPWT 25 DPWT in 25 provinces O & v e
Vehicle inspection center 14 All the inspection centers in AOMIMEE WIS (40%)
cambodia
TOYOTA Cambodia 6 6 shobs
(vehicle dealer) b
Suzuki (vehicle dealer) 2 2 shops
Pit&Go
2 2 sh
(vehicle maintenance shop) SHops
Car fresh
2 2 sh

(vehicle mainenance shop) Shops
MINAMI Driving school

.. 1 1 school
(driving school)
License renewal center at
AEON Mall 2 Aeon Mall 1 & 2
Tera Mart .

. . Directory managed store

(convenience store in gas | 43

. 43stores
stations)

TOTAL 97

O%Nybxﬁy7m®ﬁn9¥y
o RrivYOEIZ )72 PR GRS 72 UL L 72U TLIE S, B WA B I A 2 3 Hf
LELED &V \911:7——77‘/7537 U RSHTNVS,
X 60 Rai

6 ARVIEREE
o KETuY s NTIE, BRI T DAL ~OEME RS & A AEET D722, PR A2 R
3 [mIBAfE S 47z,
K# 61 AFF—NITBITFS PR ARUB

N torm onu Number of
o venue Visitors(estimated)
1 2018 4210 H 1~7H AEON MALL Sen Sok City 2,000
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2 2018 4F 12 A 17T H~I19 H

AEON MALL Phnom Penh

650

3 2019 6 H 24 H~25 [

AEON MALL Sen Sok City

6.1 5 1 B A A>k:AEON Mall Sen Sok City

e 10 H1BM»MHT7 HET, A4 F—/b Sen Sok (A E—/VE 2 X)) TPRAXUIERMELT, A
ARURNTIL, MPWT A&7 DSl A 705 Bl R gk & B AR AL, B 7 A4 RIRIZBE T MR TV,
SESFRE CFU T A 88k, Bl B Gk, HlRA) 298 R L ELTZ, AT, Bl O ERE
RAELZH Y $25 GDLT OAZy7E T / PR fFAD AR~ —HR— e FZ—DAZ T HRAR b
IZBINL, A4 = VOB X ENENOFEMIE RETEENEIZOWVTEAT,

o ZDOANRURNTIE, U ARTT THFIZANRDOH L LN TF TS Aok Sokunkanha A (Facebook
— KK 189 TN et HD 10 A 7 HIZSMLTe, FIH | &0 B CORKRITMZ T, L~
DA B 2—ZFREL, AR T O N & \ZH TR ERERAE D BEME 2R R T2, o, AN MDF
B DI = = EBREL, ZLDOH R T DN % DEALEEDHZEN T,

h—2a—

6.2 5 2 [B]4/ X2k :AEON Mall Phnom Penh

2018 4£ 12 A 17 HH 19 HET, A= NT )X (fF =V 1 ZJE) T PR AU MBS
Tco ANURTIZ MPWT AZ 7 )3 Bl pir A 705 HL I B gk s B RR AL B 7 A ik, 457 1 — /LR D FE 3R
(oI 8k, B Gk & IR AL) | LR Gk & B R AL 7 A X728 24T o7, Bk - HLR 2 o
GDLT ®AZ Y7 & 1T / PR D W AL~ —H iR —h L X —D AL T INARCMNIBIIL, A4 T— L DR

1347 4 — VR OFERIE & E BV OV TRATL,

AU IR 650 AEHEESI, H1H OISR, AT AT HRGE LT, K0HNLOT LB T —
2, ANUNME EOEEICE By v ar DM ThiL, MPWT 2%y 7 SIEFRIeikam M T,
Flo, ZOARUITIE, R THY I/ B TEDES PC #HEL., —HOMME T8 CHmRERAL

7=
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F—T=r TR — KI5~ O B B Gk DR DRk -

6.3 & 3 [B]4/ X2k :Aeon Mall Sen Sok City

95 3 Bl NT, BRSO BR AT 572012, GDLT BLMPWT @ IT / PR #F &1L
T AT =N I TR (AF =V 2 )T 2019 426 A 24 HH D 25 HIZBHELT, A
NURDO TN, #EZE 2 [AOA U RERETH 7223, H.E. Sun Chanthol, 7235 3E5# 4 KA~
~OBAARUZ I L, H.E Chhoun Voun, FEER R LV 7 0y =7 NEBIOBEE RS MG Sz,

RENZEDBHE DR KRENZLDT — A7

PR AU MRIZEARIEC T o — e a2 A, BIEF T2 R Bl OBRGREMRED 7 TE AT DN T
PR RO D EINTEIZEMAIEL, [MIEH DI D 82%IXH M O BREREM AT 2872 EWMEAFTHE
MTE=LEIE LTz, LTZRNo T RANR IR 7 L T 5,

6.4 TDHDANH

XFE 62 FDMETEA T

2018 -2 H 22~25 H: H-W ATV T#ET 2 AT /3L
WL 2011 AEDBHRTT BARW /1t #—RNEL Tb, B R T THARERI T
BERRDARU N, (B PFREa P IAH T — AT AZ RSN
[ 2018 /-2 H 22~25 H
B8 Hi Cambodian—Japan Cooperation Center (CJCC)
HEERS R #910,000 ADSAXUMISINL, H5BKI 1,000 AW T 0=y 7 — 2454,
EBiC]] e 201842 H23H
*  MPWT IT / PR ¥ Heang Sotheayuth [C|ZEDA LT AL B ERICETL571L ¥
T—ar
e  MPWT GDLT [&i&E/F £ . Chea Socheat ([ZLATIEH T2 LT —a
Ve
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dnj
il

2019 2 H 22 A D

24 BETO H AR T T AT AL

B

2011 ENSALRTT BRI 12 2 —RE/EL TND, DR T THRERN T
HERDARUR, (BWEPZEEa L E L NF— LT A2 RN

i 2019 %2 H 22~24 H
PR e Cambodian—Japan Cooperation Center (CJCC)
HEERh I 12,000 A

BarCamp 2017 (Tech &

Startup X>h)

B

MPC @ IT / PR #Pi%. BarCamp 2017 LW VAU NI H R, JICA E#IEME NS
OV =R, PR — ATV AZ R LB ICEE T B — T Ly MR
Xﬁ‘o

M

2018 - 1 H 30 H

PR 1

Institute of Technology Cambodia (ITC)

LA PR AUk event

WL IR A PR AU ME, MPWT DA% 2 AR A (HAD BB T
=T =) BIO = U7 7D DPWT L0 I [ BifE,
[EE 5 5 COHMATA F XA FRIED), @i AE~OHELL T, RiBLE
AN 2 CHL R Gk - HURR BTG dha st L | & OBRA TR T,
1A 2019 43 A 30 H
5 {1 =38 5 H#R/ mik
FDHD PR FEED
X3 63 ZDOftho> PR TEE)
7y 7k Facebook ~—3
Ee TR T T, Facebook MERFEEY — /L EL TRIERMIE I TWAT-D, 207 o
T IMNIT a2 DA Facebook ~RX—T &N B EIFT
JCC, " —=27  iERE DT aY = VNEBIZFET L, 7Y = 7 hO R (O 71wk,
T A RE) BN,
PIES HH it
T3avU—4 4,239 A
e 75 1
PR B 54D =7 - F{A R
BRI AR T AL P4 88,657 [B], =7 482 {4
HARHTARTAY A4 106,321 [A], > =7 541 14
A=SER/4S i A 2,825 [F], =7 614
A Bk B PEFR DI A 12,528 [B], =7 190 {f
R AREIEEY T 4 (Ms. Aok A 78,823 [E], =7 316 14
Sokunkanha)
A AT 7N Tl PR AR MY T AVERO 712, [E AT Aok Sokunkanha
SAEWMITTHIENTET,
WL HE T AL 78,823 RIFAIN, RERIEEZLT-HLTZ, £72, Aok
Sokunkanha EANZLAA XU NOFEREAE Facebook ~R—~D AR MOEFEIZID
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ZOFaY /O PR IEEEZ KBELELE

BB LY T A9 5 Aok Sokunkanha S A

FLAYY— R

L AT BY 27 MIB N T =2 —AAT 4T RELH )T HILERTEZ, §TD
Jccmaakotowm‘/b COWTEINCHEK IR LZZE T AT AT DDA
Fa—%%F, BHOBHBEHHLT L= — A THEIN T =/ NOERME 5O HT
EBTET,

Frac HIA

% 3 F JCC 2FICHT A= — AT HF L= o — AR DL 1
8 S —BafE

PRGBS & B (AR DIH B DL A TIk 72 IO BERE B DT AR T A NARDBE D T2
LIF BT —%blEL7,

XK 64 Bk BEREI—
B R e o VAT YT TOHEMBEBIOCERTARIANETHEIF—
(2018 4£9 H)
o B RCF YL TOERIFT— (2018 49 A)
o Tyl TORIFT—Q01941 )
o EURARITOEIFT— (201942 H)
HLAR o RESNIZRGE LY AT AL EHEB I OVE Y 2T M5
37— (201845 H)
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o —ARMENTARTA L HIN—FTDH3 HEDN —=27 D5 (2018 4
6 H)

o IEMEBMIICEELE25 1 HRL—=7 DOENE (2018 4 6 H)

o HEMEATARTANESI —=0 7 D% (2018 4F 12 A)

NSO EIFT—ITIA T RDINTKRFZEBTDO T L ATV —T 40 7 w3 F—b B LT, (RHIHEMZ
LAY NE L NTF— DT AL L)
O BAKMFEREL JICA VR T CHESN-TDELA
o HfF:20184F 1 H 30 H
o AT HARKMAE
o HEY:mYx/NEENENRORIZ mDD

@ REEMITEIT—
BB EROFRENE 2 @D D728 | 2018 T RZEERITOLL T OBI T ZBfELT,

X% 656 RFEARITEIT—
e e ews [emr
201846 H 11,12 H Siem Reap Build Bright University (BBU) 200
201846 H 15 H Sihanoukville South East Asia University 100
201846 H 16 H Takeo BBU 100
201846 H 25 H Banteay University of Management and economics | 100
Meanchey
201846 H 26 H Battambang BBU 110
201846 H 29 H Mondulkiri BBU 90
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9 JaCzH/rOEE
BERSNRELE T oY 2/ BEOES AR T 57012, C / P LAARDRMFITT=H) I VAT A
HAONWCTHEREE=F) T LT, T=FV T —bD BRI NEIZLL FDOEY ThH S,
® PDM O R—R b (WREDEHK, FEEE, MEEFEL)
® E=XU U LY E /AR, BE, RS
® HIEME (N—ATAAMH, HEHE)
® AEFEDIE (2017 AEFE, 2018 4EJE . 2019 )

7Y NEENT FFROEBILfE> TE=XU 7S, 7Tay = MERIZHE ST MS ICBRATRASIL
TW5,

7 aY I ORI T, 2P F T — 208 JCC % T8 L TE7A3, 2017 4F 12 H LARRIE, MPWT {723~
VBT —3al e BEL, ar P AE U N — AN ENE TR — N DR LT, 25T HZE T, B O g
mOLHEEBIT, YRFERDEER SN EE 2D,

F72, ICC (TR WTIL, ], F7225 50 B (W R Ek, R, IT) o0 RS 5720 14 F OB
EARABERR L . BUHOMREIZ SR -T2 EE 2 b5,

9.1 FRREIER

2-1-1 B 1

(1) $8EE 1 MPWT IZED B ERDO T AR T A DG
BRI GRO T AR TAAFBEUCAER S, GBS MAHNTEY, ERREKRBFRICASTND, HART A

1, HEDRERO FHEE IZBD D Prakas 7KG8H4, 2019 4 12 A FTITRBESND HIAH TH D,

E

l

(2) FBIE 2H MG TREE DT = 7V AN > 7= H il B % D FEhiE

T NI, 26 N TARTA L OFHFE G, PRIEE Gk, BB GO T = ZUANMI IR > CHUl Sk FIEA
%b@bm\é:&%ﬁ@wm 72120, HRIE RS £ L T D DPWT (38 -7, B GRS EFH M CHER
TR ER D LB TRERRS L TODH DD | T I - BB A D D LB TWDZEND | A7 m
VeI T RS, %ﬁ%ﬁ-%%éﬁ@?&@%m%ﬁfmxa PRI B ERITAR DT DWW T, Bl & feE it aEd T
WD D,

BERTFINENTARTAL DF = ZVAMIIG > TERITINDZE T, Bl A G B A 22 1Y - IEREIC I8
FTHIENTED, £ T, 4 GDLT / DPWT BEFFH T CF =y 7Y A DE M &t 45720, DPWT O
HSERF BT T LIZRR AT DT =S 7 T — DR LT,
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K52 66: DPWT BREFEETICIVRASNAE=FIL T T+ —10

1st Quarter (March) 2nd Quarter (June) 3rd Quarter (September) 4th Quarter (December)
No. Capital/Province
VR TR DR VR TR DR VR TR DR VR TR DR
1|Phnom Penh (GDLT) v v N/A v v N/A
2{Phnom Penh (Chamkar Dong) v v N/A v v N/A
3|Banteay Meanchey v v N/A v v N/A
4|Battambang v v N/A v v N/A
5|Kampong Cham v v N/A v v N/A
6{Kampong Chhnang v v N/A v v N/A
7|Kampong Speu v v N/A v v N/A
8|Kampong Thom v v N/A v v N/A
9|Kampot % v NIA v v N/A
10|Kandal v v N/A v v N/A
11|Koh Kong v v N/A v v N/A
12|Kratie v v N/A v v N/A
13|Mondulkiri v 4 N/A 4 v N/A
14|Preah Vihear v v N/A v v N/A
15|Prey Veng v v X v N/A N/A
16|Pursat v v N/A v v N/A
17|Ratanak Kiri v v N/A v v N/A
18|Siem Reap v v N/A v v N/A
19|Preah Sihanouk v v N/A v v N/A
20|Steung Treng v X X v v N/A
21|Svay Rieng v v N/A v v N/A
22| Takeo v v N/A v v N/A
23|Oddar Meanchey v v X v N/A N/A
24|Kep v N/A N/A v v N/A
25|Pailin v v N/A v v N/A
26| Thoung Khmum v v X v v N/A

&#}: GDLT (Form 3)

JLB : Vehicle registration; TR: transfer registration; DR: deletion registration

DPWT BEEFHHEITN Lt =2V 77 4 — 2% TN T 528 C, GDLT (% DPWT OB FREH DR
WEECE Y7+ —AlE GDLT EEBGFHATEDOM DAz a=r—ay— LU TERET 5, 2
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DXGFIRIN — B TONDIENT/2D7-  GDLT T8GR F BTN R ANFERET RS A4 TEH I
725,

X% 67 HfEREFKFHXITBITEF =2V ANDIEH

Communications /ﬂ\

On-site Visits

Registration

Office
GDLT
3: Checklists of new vehicle,
¢ —_- deletion, and transfer
Y = registration
Checklist of Vehicle Guidelines for Vehicle
Registration Procedure Reaistration
(Form 3) g .
(Appendix 1)

2-1-2 pRE 2
(1) 542 1: MPWT IZ X % GDLT B A KT A » DER
HHBAEIZE 95 GDLT DA ARTA 1%L MPWT 2L T TGRS TV,

(2) Indicator 2:HEAEDT = v 7 U A M- - HH MO EliE

2 DORAayhTaY = MR AR (77~ D Russeykeo (CMVIC) & Boengbaitong (HK) ) DAL B 13,
BT ART AL DIMELRE A DT =7V AN CL) 215 AL CHEMAZ ERIL Tz, Lo 28k
1%, % 49 BEOW 53 1SRRI, BEACEZHYNARFFL T,

X Z 68 AfuayMEEEZ—DF =y Z7UANCL) DH (2018 4£ 12 H-201944 H)

CMVIC at Russeykeo HK at Boengbaitong
2018 4 12 HDF =7 UAMK 2,914 1,879
2019 4 4 A DF = 7UANK 26,647 6,428
F v JVANME R 29,561 8,307
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IO RS AICEI AR A

el el

CMVIC Russeykeo HK at Boengbaitong

ol 0u. 2614~ 30- 04 2019

. 918 Vepicla

[TV &H‘-’“ H”“

-
g o7 - o ey - ‘
voreme I H s my— 1T el o g

u‘_ -

A \ E - . »

§ 1 Ausyied

W] v L] ——

4 ’ » P oot =R <\
! - ——"

HfRT =7 AR at Russeykeo HfRF = 7Y AR at Boengbaitong

7"1:1“/“171\%51‘7’& REOHEMRG CINODT =y VVANNH NG S TN E MR T 5720 EH
INCHEERIR A =2 A0 DFE=E) T 4 — b A E LT,
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X 69 ERF =y 7YAMDIEH

Advice Instructions

Checklist of Vehicle Inspection

(Form 4)

Comparison g

Checklists of appearance
and underbody inspection
Guidelines for Vehicle Inspection
(3-2 Checklist)

=i

Online System

T2 4 OMIEIRIA H &K #E 70 (2759, GDLT/ DPWT (%, RO FIETF =v 7Y ARDHE RO NE 2 iR
T2,

ZH%H, GDLT / DPWT (%, (A) AMELE RV DN —ADF = JUAMD G EAERE T +— L 4 1ITFE A,
Z D%, GDLT/DPWT 1Z( B)E VR BERBETHA L TAL VAT b, SMBLEREDREDT-DIZ, Ty
ANDEBRAT —H AL L TR AR T2, Z0IHCL T, (A)TR—ADF = JYARE (B) AT A
VAT LEIORE RO 71— B HIL, AL NEYNCFATSN ) L /AR ZEnTED,

TaY =7 NE T 41X, GDLT / DPWT NZOFNEIZHE > TRE O BiiiR & 2 B 0 M E R H D,

XF* 70 T=F) 7 F=zyZURL (Form 4)

Vehicle {nspection Results Ievspection Results
Bill Number
Number Plate on paper—based Checklist on Online System
(] Pass [] Fail
[ Pass O Fail
CON/A
O Pass O Fail
[ Pass [ Fail
CIN/A
O Pass O Fail
[ Pass [ Fail
CIN/A
2-1-3 JRE 3

(1) #5848 10 1T SR I SRE SN TV A EED 72 D OHESR S IE 0 5248
PUFIZRT 189, IT BRI S L CRIF iz 5 DO EF T2 TR T LTS,
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B 71 I IT BrEOEY

B IT 2 T
(7T VA r— 3] 2=
AEROIT BB L DIE I AR DAL A —T = — AR FETD -
(b)IT AT LD X2 VT (2 WrE £ & T
(T A> 7] 2=
IT A2 TFANT I F ¢ Bl AR R -
P—N—BLOIN LT =7 O AP HR— JET
[A#4] .
LT BZEL AT ADTE L — L AR =

(2) 8 2: MPWT 1T IT AT LDE—R =y 7K

IT VAT AOa—R2y 13T TICBRIN TRY, 7=/ b0 T ETIZEDO DRI F s
HZLblpo TG, =R~y OEAGRIZEIL T, 2019 4200 MPWT AR 52 (2020 45 8 H EHIZAR) I IT
VAT LOR— Ry I PEENTODGE . TRV MIZOHEFEE MPWT (2L —R vy 7 ORRE Red,

2-1-4 pRE 4
(1) +5HE LHR, SMRSICBET 5 MPWT /DPWT A4 » 7 O H C ik

H Rl A2 L7 R, BB 55.0% TH7-DIH L, 50.3% LW HfE BTHY, ZoHEITERSH
2holz, 122U, B ERHIRE R OMMAMR 2 1IZ8EL Cd2dh  MPWT A7 ay =7 Meb B O Bl A%
FEREAICHEE L CUNTIE, RIBIFHAIRHC I BAREISE T D TREMEN DD EE 2 HD,

X3 72 MPWT/DPWT BB (X DERE - SBRICIRD H ERHmORE R

1st survey 2nd survey 3rd survey
(June 2017) (May 2018) (June 2019)
39 13 25
respondents respondents respondents

QI.HL R EA T AD BEHAE: 45.5% 55.8% 57.0%

Q2. HLIRDILHIE 39.5% 44.9% 49.0%

Q3. EHDRZEMLEMREA T ADEfR 39.1% 46.2% 49.0%

Q4. HMRIGOHEE 41.0% 51.9% 57.0%

Q5. HMEEA T T AD T, 35.9% 50.0% 53.0%

Q6. BREAL T AT ARG B D EE M 73.7% 84.6% 72.0%

Q7. BEREA T U RIZBE T AREIE B O EHEFE 35.3% 42.3% 44.0%

Q8. HMRA LA T A4 DRI IHE D F it GE 77 35.3% 34.6% 44.0%

Q9. FEHRA 2 B 3 DREFE G B A B U e 11.2% 9.6% 28.0%
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R QL - Q9)

39.6% 46.6% 50.3%

R =R DT A — N R

T —MERICEAE B YO MPWT / DPWT OB T, HMRICIRDEISTEEN O mEMEZ 8L TV

%(Q6:72.0%), —77. PR {EENDO -0 DM RIEIRICEE 5 H C

AT (28.0%) 1E. AIAEELTHI 20% 50 TV

BY, FEEWEETITRWEOO MPWT / DPWT [XATRZ M LR O B A O B E 278055 L > d D,
HUHRRTZO TR AR T D2 e REE R A2, flx IR, RiBLERET = L) 77O DPWT I,
ARF (HARO BENHET (—T—) LILFE TR S PR AU MEBHELTZ2S, 2O R E9I2, HROPR
DI | B Z R M I TEL ATREMEL B2 HID,
Flo, WO RTHEY, B A O RITI A B 2L AT Th D2 ADFHEE H 2 tEL T, T AD

AT ANWEAIZL TR B 5,

X 73 EROBELALTF A TS MPWT / DPWT A&y 7 O B CE ik R0 EEM: (2017,

2018, 2019 £F)

Importance Importance
and and
significance significance
90.00% 90.00%
o o
Q9. Financial 80.00% Q2. Legal Q9. Financial 80.00% Q2. Legal
resources /< \ system resources /< 70.00% A\ system
A 60.00%
50.09%,::\‘
)::ED‘U{T% \‘3:‘\'\
s /7 30.00% Y
. Q3. Vehicle . 7/ / 20:00% “\
Implementati - | afet Implementati ¢ ,’, W\
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Importance of* ~ Q5. June, 2019 Importance of* ~ Q5. N
awareness- Knowledge ~—=—June, 2018 awareness- Knowledge
raising June, 2017 raising
TARGET VALY
Actual results in 2017, 2018, and 2019 Results on average in 2017, 2018, and 2019
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~=TOTAL AVERAGE (20
TOTAL AVERAGE (20
TARGET VALUE
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3% 74 PR activities carried out by MPWT Staff

MPWT (Z31F 54 "
No | Hft PR A~k S SINEEL
. 2017410 H 21 H R T TR RKF(ITC) To | IT-PR F (A 50
BarCamp2017 10 42)
5 20174 11 H 29~30 H | =7y 7 TOEYRATF+—F4E | IT-PR FIHKE 6 200
ICT R 2017 44)
2018 4E 2 H 22-25 H HAVRITHT 227 431 2018 IT-PR 7 (& 15
3 ) 10,000
20184F6 H 11 H~12 H | HEEGRISIOMRAEIEEA R baiE fm (kB 7
4 1) (1) Bright University # % 35 | 4) 200
(BBU) B X HBE T Y7 K%
5 2018 4E 6 A 15 H(2) (USEA) in f/I:AU7777° 100
6 | 20184561 17 H (3) | W¥TAI/EADERU 100
7 ¥, TLT 100
(4) #/r4® BBU
. 201842 10 H 1-7 H BB GRS L OVHL R HEEE A IT-PR J& (6 4) 5 000
BieisE J (4 44) '
9 2018 £ 12 H 17-19 H B[R ko KON HEHE A b IT-PR & (5 %) 600
BieiE J) (6 44)
201943 A 30 H T ANIRBITARBELEEPRA| =2 VT v
10 RN DPWT DA%~ | 100
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1 2019 %5 H 22-24 H B ACBIFTDHeAYNTTTA 7 | DPWT Takeo 500
L E=— G 4)
2019 4F 6 A 24-25 H HEL W B Gk S L OVH R HEE A~ b GDLT: 5 4
1o IT/PR J&: 10 4 500

ZFOft MPWT Kk
=
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B A AE (5 A 31 AELE)
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HAEEE: 14
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% 76 BEFEBETRE IS DHFEE O R ERERR

1st survey 2nd survey 3rd survey
(June 2017) (May 2018) (June 2019)
74 101 113
respondents respondents respondents

Q1. HEPR Gk e < ORI M4 45.8% 60.3% 66.2%

Q2. HWPRERTHED IEMENE 50.4% 63.0% 66.4%

Q3. HEEBGFR TS EMEEZ =Mt 48.2% 65.2% 66.2%

Q4. HEWPBERTIAICE T2/ ER 51.4% 62.9% 64.2%

Q5. HlPREETHXICETAMWE Db ~DO XL 49.7% 64.3% 68.1%

Q6. HEBEKTHREOP R — M —E X 45.4% 61.1% 64.4%

Q7. Bl B ERTIEIZE T AIHTARONE 30.6% 53.3% 58.5%

Q8. HLM B ERFhrEDIF WML 20.3% 41.1% 48.7%

Q9. EMBOMET, EliRE ., BIOBEREB I OISR

o 37.7% 59.9% 56.0%

DGR THoe = DLEh ’ ’ ’

Q10. 77V —ar P —E ADOMBIZ VB B 43.2% 59.7% 60.8%

QI1. BEBI AN EF AR 492.8% 56.2% 62.1%

Q12. HEEGEED ID I —R D= T BRI T3 DI/ 42.1% 60.4% 60.8%

Q13. D F L N—T L —hDZZITEVIZE I BRI 40.8% 60.2% 60.6%

FHIEE e (Q1 - Q13) 42.6% 59.0% 61.8%
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FHHAOK KA RLHE, 3 HAZRE, AFEEEZBEA TRY, £z, AlEOFHATR R A~DEEUE LA LT

WD,
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ZOfh, HEEENLLL T DI RIBH) 723 A RN DB D,

(15 A ]

U NR—T L — DO FHE Y —E AT RO =F — B EIZ, T2 =BT U TRV,
TR M DT R —T L — O A BRI L TERL Y,
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B ERTREE T OWTE AT 2R E) B ENE/ BRI TR R & B R L TRk LY,
B ISR B TR X 2R T D7D DO TEHRT AV |2 EET 5,

[Fhex]

- B BB HER D SCENZIT LRI O FT A 3 DS ULECH DT | LARTO B T A H B HT LWETA I L
RNGA | BB ED LT LN REECH D,

(AT AT L]

~EBREE 7 ET2IX Facebook 7V NDI T, AL TA LV VAT ADOL—F =T A7 NI AL AL TEDHLD
WL TR (BB A— LT RLATIER),

HUTAL VAT WNTY ANV EEO—H E TR T DO L,

[(Y—E =]

‘DPWT |2, 7L —R &5, B D, MEAFFRED , KO FI T —E AZ4R L THR L

Y —E R O THEH A RDITKTHFEFIZLOEL AT <L THRLND

M 77 ERBREGFIRZET T 20 EE O E DM (2107,2018,2019 4F)

Q1.
Convenience Q1. Convenience
Q13. Time for 70.00% Q13. Time for 70.00%
car registration _ Q2. Preciseness car registration _ Q2. Preciseness
plate 7 R plate 60.00%
% e
. Q3. ) 4 % Q3.
QlT-DT'mZ for . Rationalization Qi2. 12:: forID < //” , Rationalization
car and efficiency “‘II,/’ and efficiency
i/
1
)
)
Q11. Time for Q4. Instruct] Q11. Time for /’/ Q4. Instruct
payment | | and directil payment | i | and directi
W
"
\ | W
| | [ |
10.Ti | | ] | N |
Q0. Time for | | Q5. Response Q10. Time for | % | Q5. Response
application < 7 toinquiries application IR 7 toinauiries
services services AN q
\\\ N\
N4 . )
y o ~ C /
Q9. ~/Q6. Support Q9. \\C:\ ,4::” /Q6. Support
Encouragement — — services Encouragement . SQ==-——=esL0 services
Qs. Inforlmation Q7. Contents of Q8. Information Q7. Contents of
sharing guide o June, 2019 sharing guide
= lune. 2018 -~ TOTAL AVERAGE (29
June, 2017 - -~ TOTAL AVERAGE (20
TARGET VA| TOTAL AVERAGE (20
TARGET VALUE
Actual results in 2017, 2018, and 2019 Results on average in 2017, 2018, and 2019

(3) 484% 3: MPWT / DPWT BIUOMRE B X — DAYy 7L L5 H—TCTOHFRED /7 —~ 0 AFH

TREDOHERNT 4=~ ADBLENG, EREFIZ FERL | PR LFHE Lz, 2O R, BEE
70.0% ThHo7=LZA FERIE 68.8% (1.2% D7) L7220 | BT 72H30 | FEIRITZERS IV o T, 72720 | #ERIT
HAEEME 8D T, 7'y =7 ME T %S B35 0O 18 5 25k I CMGEES LTI, IRV RERIC B AR EZ
R TEDL DM SND,
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Bz 78 MPWT / DPWT B X UNEMRIZITIIT DD/ T +—~< o A7

%1 EFAE Q017 F£ 6 | % 2 [FIFHAE (2018 /£ 5 | & 3 [AIFAE (2019 4F 6

H) A& :93 4 H) I 51 4 H) [BIZEE 114
MPW MPW MPW
T/ CMVI | TOT | T/ CMVI | TOT | T/ CMVI | TOT
DPW | C AL DPW | C AL DPW | C AL
T T T
Q1. [F—M:HEzRDFNE 41.7% | 44.9% | 50.0% | 50.0% | 61.8% | 58.8% | 57.9% | 62.1% | 61.0%
Q2. MR AEDFIE 41.0% | 45.8% | 48.1% | 48.1% | 62.5% | 58.8% | 52.6% | 59.5% | 57.8%
Q3. MR D FIE 43.0% | 35.2% | 32.7% | 32.7% | 53.3% | 48.0% | 50.0% | 57.3% | 55.7%
Q4. MAEMERDOITH 58.3% | 67.1% | 63.5% | 63.5% | 86.2% | 80.4% | 75.0% | 82.8% | 80.8%

Q5. AR D L E LI 59.7% | 68.5% | 67.3% | 67.3% | 79.6% | 76.5% | 63.2% | 79.7% | 76.0%

Q6. MRS O SRR 47.8% | 48.6% | 51.9% | 51.9% | 65.8% | 62.3% | 56.6% | 67.2% | 64.6%

Q7. I DOIRST R0 8% 48.6% | 44.9% | 50.0% | 50.0% | 65.8% | 61.8% | 54.2% | 61.6% | 59.9%
:l:El :/\ =

%{8' PRI S MEA 64.7% | 61.6% | 67.3% | 67.3% | 74.3% | 72.6% | 69.7% | 76.3% | 74.7%

Q9. MRS 43.8% | 48.6% | 46.2% | 46.2% | 67.1% | 61.8% | 55.3% | 67.5% | 64.5%

. FLERD D
QIO. SRRSO MPWT ~ 68.0% | 67.9% | 75.0% | 75.0% | 80.4% | 79.2% | 79.0% | 79.0% | 79.0%

et

QILHMEZTE T LA &I 0 0 ) A 9 9 0 9 9
DN b 68.8% | 70.8% | 78.9% | 78.9% | 86.8% | 84.8% | 79.0% | 83.2% | 82.1%
=y GRS

(%)ET*TFQ?D 52.1% | 54.8% | 57.1% | 57.1% | 71.3% | 67.7% | 63.2% | 70.6% | 68.8%

GRL B =R DT A — N R R

2019 FFOYEFHmOAFHE BAMEIZIESWTWeb DD | G-l IR A~— ORI R 380, A E O
NI AR TCNDZEZRT IR TIER ZATFOIIREL> TS

oI, BEME A IR R DL, TQL: A DOFNE (61.0%) 1. TQ2: SR A D FIE (57.8%) 1, [Q3: 7
=N T ARREDTFINE(55.7%) ), [Q6: M AR E W midd (64.6%) ). [QT R AEFEAR D LR FREE (59.9%) J
BELOTQI: A RS HL | BIG . HHKRE (Q1 7D Q3) BIUGEHEE L (Q7 BX W Q9)1X, #iks
THOICESN TR o7, DPWT BB DO A M IUE, BRO AT /L ERGERNE72 -+ TIERW=o,
HARATARTGAANZFESBIAZR RO AT — =0 RN ETZEE 2 BTV,
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X 79 HERBIZBITDERD/ T 3 —~< R OMER
(2017 4£, 2018 4=, 2019 £ MPWT / DPWT LT CMVIC (2L A5HERE )

Q1. Vehicle
identification
Q11. Certificat 90.00%
. Certificate
issuance for 80.00% Q2. External

7 inspection

owners /)

"\ 3. Underbod
| inspection

Q10.Reporting
to MPWT

Q9. [ | L
Recordkeeping [\
management

Q4. Posses{
of equipm(

Q8. Number of

>/ @s. Quality and
staff g

accuracy

Q7.

" “Q6. Periodical
Maintenance
check
record

~&—June, 2019

—#— June, 2018
June, 2017
TARGET VAL

Actual results in 2017, 2018, and 2019

Q1. Vehicle
identification
Qi1 90.00%.
Certificate 80.00% Q2. External
issuance for ._inspection

. / 3.
Ql?{.}l?Mes‘i/r:ng ‘// "\ Underbody

| inspection

. [ _| Q4. Possessi
Recordkeeping of equipmel|
management

~/ @s.Quality

Q8. Number of \
) and accuracy

staff N Nl Yezssssss=s

Maintenance
record

Q6. Periodical
check
= == TOTAL AVERAGE (2019
= == TOTAL AVERAGE (2018
TOTAL AVERAGE (2017
TARGET VALUE

Results on average in 2017, 2018, and 2019

51T, [MFE 80 12T L9IC, MPWT / DPWT & CMVIC ORI Tl eI TR o7, B E % =i
54 CMVIC Bt B2 AT +—< 2 Z3HM D H D MPWT / DPWT A& 7125 AT +—< 2 23 L 0E 5 <

725 TEY . MPWT / DPWT A%y 7D 5 3 E i<

FHL TWVD, 72720 T DL —F —Fp— NI 7285

RICRZEL WD LG, IEERMEL TUIHBL T DHEERDND,
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X% 80 ERD/XT3—~  ZFHED#REREMPWT / DPWT 53X CMVIC(2019 4E 6 H))

Q1. Vehicle
identification
90.00%

80.00%

Q11. Certificate
issuance for owners

Q2. External
inspection

Q10. Reporting to
MPWT

Q3. Underbody
inspection

Q9. Recordkeeping
management

Q4. Possession of
equipment

Q5. Quality and
accuracy

Q8. Number of staff

Q7. Maintenance

Q6. Periodical check
record

=—MPWT/DPWT Staff

CMVIC Staff
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[EyEOE DM NI R Tou—) 2775 (2018) | OESEAEFOD 1 D THY, ETAKIE., 877, HljE
79



Fr7e OB TR E A B U CH T ARG BREE DB FIZE FL QD m—U 77 I0%, #iiEic T A2 D4
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To approve the Guideline for Vehicle Registration and the
@ Roadmap for the IT System. MPwT
® To carry out vehicle registration along the checklist of vehicle GDLT/DPWT
registration procedure (Form 3).
® To monitor the effective use of the information and data of GDLT
vehicle registration according to the checklist.
@ To can_v out vehicle inspection along the checklist of vehicle GDLT/IDPWT
inspection (Form 4).
5 To monitor the number of vehicle inspection centers fulfilling GDLT
® the certification criteria of MPWT.
® To monitor the percentage of the vehicle inspection GDLT
implemented to the vehicles necessary for the inspection.
b
(7) To review the Guidelines and the Roadmap. MPWT
® To carry out PR activities in collaboration with the Road Safety MPWT l I l I l I I
Department.
© Monitor whether or not the budget for vehicle registration and MPWT
inspection is allocated for the achievement of the Overall Goal.
Ex-post evaluation survey MPWT/GDLT l
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15t JCC of the project for modernization of vehicle registration and inspection system in
Cambodia

<Opening Remarks-1>

H.E. Chankosal explained the importance of the vehicle management in Cambodia due to
the rapid growth of the transport sector. He also explained the measures such as
amendment of traffic law, online application system and mobile inspection vehicles up to
now, and this time, adding to these measures, they are going to improve vehicle
registration and inspection system in cooperation with JICA.

And he expressed his appreciation for JICA and will try his best in order to maintain good
relationship with JICA.

<Opening Remarks-2>

Mr. Tanaka, as a representative of JICA, described that economic growth in Cambodia also
has been caused some challenges. Motorization is one of the significant factors of the
economic growth, but it has also worsened traffic congestion and traffic accidents.

MPWT has taken some measures for these matters, but still there are some issues and
necessity of modernization of vehicle management.

He explained the purpose of the first JCC; to confirm and agree on the outcome activities
and organizational structures and to realize the progress of the project and exchange
opinions.

In order to make this project successful, he stressed sustainability and strategic planning
are the key. Especially, there needs a consensus on the vehicle registration and inspection
system.

Effective vehicle management would bring benefits to both Cambodian government and
citizens of Cambodia

<the Background of the Project>

Mr. Socheat showed his recognition of this project’s purpose to deal with issues the
registration and inspection of the rapidly increasing vehicles, especially motorbikes.

He explained that registered vehicle number is around 3.6 million and 85% of those are
motorbikes.

He also explained the progress of the vehicle management in Cambodia up to now; As for
vehicle inspection, one million vehicles are inspected. And they have 9 inspection vehicle
inspection centers and have just implemented mobile inspection units. However, these



number doesn't mean the increase of the number of vehicle inspection and quality.

He also described that they have implemented online application system in GDT, and they
are going to open it to public.

<The explanation of the Project>

Mr. Ota explained the project structure, project members, and also how they have been
tackled with this project.

<the Explanation of the Subjects>

Ms. Terashima explained the three points which should be approved in the first JCC.

1) Project Work Plan

2) Project Design Matrix

3) One of IT Short term strategy

As for project work plan, she explained the concept, approach, tasks, meetings, trainings,
PR activities.

The concept is “total design for vehicle management”, and the expert adopt PDCA approach.
There are several meetings to make a decision; pre-consideration(workshop), Task Force
and JCC. And they will offer trainings in Japan and assist PR activities by MPWT.

In regard with IT short term strategy, the expert team was requested to modify their tasks,
therefore, this time she explained that they would make suggestions to improve IT system
in timely manner.

As the second subject was Project Design Matrix(PDM), she explained modified
PDM(*attached document) and the reason of modification.

And the last subject was one of IT short term strategy. She suggested to have a security
diagnosis of the current IT system; online application system.

<Progress Report-1 Vehicle Registration>

Mr. Nakagawa reported the progress of the vehicle registration.

He pointed out some issues; Inaccuracy of registration such as no registration number
plates or no registration of the ownership transfer, insufficient collaboration with vehicle
inspection or tax or traffic police etc., insufficient operation such as in adequate staff
allocation, and cross-border issue. But he also mentioned that MPWT is now under
establishment of online application system, therefore he needs to consider the effect of the
IT system.

< Progress Report -2 Vehicle Inspection>



Mr. Takagi reported the progress of the vehicle inspection.

He pointed out some issues; Regulation or Rule, Management, Knowledge or understanding.
As for regulation or rules, he explained some observations. For example, contradictions in
regulations, no proper criteria for equipment and inspector, and some regulations don‘t
necessarily stipulate rules clearly.

As for management, he explained some observations that information to be managed is not
well identified and unwritten, some rules are not abided by properly, no proper checking
system for managing implementation.

And as for knowledge or understanding, some DPWT's officers seem to understand they
don’t have right and obligation to manage the centers, and some inspectors are lacking

knowledge and understanding of the significance of inspection, and some car owners seems
not to understand the significance well.

< Progress Report -3 IT SYSTEM>
Mr. Ono reported the progress of the IT system.

He explained pros and cons of the current IT system from the following five points of view.
1) Basic Business Function

2) Information Security

3) Utilization of Vehicle Registration Information

4) Check Processing

5) Non-Functional Requirements

He explained that the simple IT system has already implemented in Cambodia, but some

functions lack or are insufficient, there are security risks, non-functional requirements
haven't been considered.

As next step, each expert explained that based on these issues pointed out, they will
continue the research and try to figure out those solutions with MPWT.

<QA-Session>

One of MPWT members asked if the purpose is to establish a new IT system or to improve
the existing one.

Ms. Terashima(short term expert) answered that it is for improvement at the moment. But

if experts find some serious problem or so on, they might suggest some new IT system.
Mr. XX asked about Japanese case to check vehicle modification.

Mr. Takagi(short term expert) answered that there is other inspection specific for the



modification apart from the periodical inspection in Japan.

H.E. Chan Dara expressed his appreciation to the experts. Especially he mentioned that they
are happy with IT experts are along with them during development of their new IT system.
Also Cambodia needs the detail of law and regulation, and expects Japanese contribution.

<Closing Remarks>

H.E. Chankosal described that as their previous IT system wasn't adequate, they had gotten
a lot of complaints from people. Therefore, they developed a new IT system with a local
vendor, but still there are many problems. Also he mentioned that they don’t know how to
maintain and protect the IT system. So, they need to improve the new system and to know
how to manage it. He recognizes that the human skills for the IT system are not enough
and trainings are needed.

And regarding vehicle inspection, he agreed with the Japanese expert that there needs
some more legislation and also more specification for inspection.

And lastly, he agreed on all the subjects the experts explained, such as project approach,
task, and the schedule.
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2" JCC

The Project for Modernization of vehicle Registration and Inspection System in Cambodia

<Opening Remarks>
Mr. Kong Sophal all participants and JICA Experts.
He apologized that H.E Toch Chankosal and H.E Poeu Maly and some of MPWT members
cannot attend this meeting because of the urgent meeting.
And he explained as opening remarks that this project is the first one for transport
sector in Cambodia. And last December, the 1%t JCC was held and a taskforce was held
in March 2017. In this JCC, the progress during six months since the 15t JCC, and also
what will be done in coming six months will be explained in this JCC.

<Opening Remarks-2>
Mr. Tanaka Kotaro showed the pleasure of making opening remarks. And explained
about the project. He noticed several achievement of vehicle registration and inspection
by MPWT, and this MVRI project would be able to support those activities. This project
is not only IT system but also creation of useful, practical rules or guidelines for vehicle
management. Those systems would be important to make it sure that the vehicle
registration and inspection are done certainly.

Mr. Kong Sophal noticed that Mr. Duy Chan Dara, who was supposed to make the next
agenda for *"MPWT Automation System” hasn’t arrived at the meeting, so the agenda

was skipped until he showed up.

<Explanation of the Subjects>
Mr. Ota Masaya explained about the agenda of this JCC, and what are going to be
explained and needed to be approved.

<Explanation of each Subject-1.IT system>
Mr. Ono Takumi explained about the IT system. Before he explains long term and short
term IT plan, he explains overview of the research.
IT system part is considered on the basis of “sustainable development”. And in order to
achieve it, three resources—Application, IT infrastructure and Human resources would
be the key factors.
From the viewpoint of these factors, he mentioned about the long term plan.



Firstly, realization of stable and efficient application, which is about the information
sharing issues.

Secondly, realization of stable and efficient IT infrastructure. Currently, MPWT has a
plan to have a data center in a new building. Therefore, IT expert team is now
investigating it in detail.

Thirdly, development of human resources.

This time, the long term plan is shown as just a direction, but after this JCC, the details
are going to be discussed.

Next, he explained about short term strategies, which will be implemented during this
project.

As application plans, he suggested two plans—(1)set the interface specifications of
external administrative organizations, (2)conduct the security diagnosis.

He explained each activities. JICA team is interviewing with MPWT and other ministries
for (1) plan. And as there are hacking attack to vehicle registration and inspection
system, JICA team is preparing for security diagnosis at the present.

As development of human resources, he explained “suggestion of operational rules”,
And as IT infrastructure, “suggestion of infrastructure requirements” would be done. He
explained the importance of IT infrastructure as “social infrastructure”.

In regard with short term strategy, he will explain the progress and achievement of
those in the next JCC held in Dec 2017.

<Explanation of each Subject-2.Vehicle Registration>
Mr. Nakagawa Yu made a presentation for Vehicle Registration.
At first, he explained the activity schedule for vehicle registration part, and was going to
mention the current issues and proposal of improvement direction for vehicle
registration system.
After the 1%t JCC and taskforce, JICA team revised the current issues to be solved, and
this time, four issues are defined:
Issue-1) inaccurate data registered in the past
Issue-2) no property protection for registered owner
Issue-3) no reliable registration (new registration, transfer, delete registration)
Issue-4) insufficient information sharing with related ministries
And he suggested some ideas of countermeasures against these issues.
In order to tackle issue-1, he suggested to set conditions in order to correct wrongly
registered data (campaign etc.), and for delete registration.



In regard with issue-2, to set mortgage registration system and to set authentication
system of ownership right are suggested.

Next is regarding issue-3, in order to make the vehicle registration by car dealers
accurate, he suggested to make some guidelines or checklist, and the necessity of
management system. Also, he advised to include ownership transfer and delete
registration into vehicle registration system.

Last ideas are for issue-4. He mentioned that there are a lot of benefit to link vehicle
registration data and inspection data, MOI data, GDT(tax) data, and GDCE.

And above mentioned ideas affect each other, but accuracy vehicle registration
information would be the basis of the whole plans.

After this JCC, JICA team would make the detailed plan and guidelines by the 3 JCC.
In order to achieve this, he requested MPWT to cooperate with JICA team.

<Explanation of each Subject-3.Vehicle Inspection>
Mr.Takagi Akira made a presentation for vehicle inspection.
At first, he explained about the schedule and JICA team’s activities since 15t JCC, and
matters to be approved in this JCC.
Based on the issues defined in the 1t JCC, he suggested three improvement plans.
Plan-1)Standards for equipment and inspectors
Plan-2)Equipment management system
Plan-3)Prioritization of vehicle inspection items and those guidelines
As for plan-1, he mentioned that MPWT recognizes necessity of management system of
private companies, including human resources and equipment. Currently, Cambodian
Prakas prescribes the name of equipment, so he suggested to set standards for
equipment and inspectors. In order to achieve this, he is planning to introduce Japanese
case and expect MPWT to consider the necessity of modification of those based on
Cambodian environment.
He showed Japanese case, which has technical standards in “Road Vehicle Act”. Also,
technical standards of sideslip tester in Japan was exampled.
Regarding plan-2, he explained current situation that MPWT thinks private company
doesn’t manage their equipment properly, but on the other hand, private company
claims they are properly managing their equipment. He pointed out these situation is
caused because of the lack of management system. Therefore, he suggested to
implement guidelines and check list in order to clarify what should be managed and

easily check if private companies manage properly.



Plan-3 is related to how to heighten inspection technique in Cambodia. Especially, visual
inspection is presumably omitted or done inappropriately. In order to prevent such a
situation, he suggested to introduce check list for prioritized inspection items. Viewpoint
of prioritization is ease of judgement and significance in safety.

To sum up, MPWT hasn't had management systems and tools for information sharing,
but if MPWT adopt abovementioned plans, they would be able to get some reports from
private companies which conduct vehicle inspection and easily monitor them based on
standards for equipment and inspectors, and also operation and management
guidelines.

How MPWT can make private companies follow these guidelines or checklists would be
presented in the next JCC, and JICA team would make some suggestions such as illegal
modification.

<MPWT Automation System>
Mr. Duy Chan Dara explained vehicle management system in Cambodia.
Vehicle registration has started since 1990, but at first, it was done by hand. Computer
based registration system was implemented in 1997.
Vehicle inspection started in 1990s, but at first, it was visual check only. In 2000,
inspection equipment was implemented and computer based management was
implemented as well.
Currently, there are 12 inspection stations, and they are connected each other by cable.
In 2016, modernization of vehicle registration and inspection system project started,
and MPWT has already introduced online vehicle registration system in 2016, and will
introduce vehicle inspection system in 2017.

<Q & A Session>

MPWT (Mr. Kong Sophal)
Does this project scope include comparison of inspection system with Cambodia and the
other countries?

MPWT (Mr. Duy Chan Dara)
Cambodia has already introduced vehicle inspection system of Japanese level.
Inspection guideline for some of visual check seems to be insufficient.

JICA Expert(Mr.Takagi)
It includes, but I think, standards is too strict in Cambodia and many inspectors said it
was too strict to follow. Also, there are no garage to repair around some inspection



centers. Considering these situation, to start from correction of the inspection rules
seems to be appropriate.

GDCE
There has been meeting between MPWT and GDCE regarding information sharing. I
would like to know if the both of the database would be connected from Jul 15, 2017.
Also, does the shared data includes all the data?

MPWT (Mr. Duy Chan Dara)
It includes vehicle data only, not include motorcycle.

MPWT (Mr.Chheng Samnang)
From Jul 15, it will be coneected. I think it has already been prepared.

GDCE
I understood that the information to be shared includes past data.

MPWT (Mr. Kong Sophal)
Currently, MPWT is just accumulating the registration data and there is no practical way
of delete registration. Do you have any idea of this matter?

MPWT (Mr. Duy Chan Dara)
I heard that Thailand has a law to delete registration. If the vehicle doesn't have any
record over 5Syears, they move those vehicle to group-1, and if the term of no record
exceeds 10years, they move them to group-2 for deletion.

JICA Expert(Mr. Nakagawa)
There is the similar law in Japan. In Japan, if the vehicle doesn’t have any registration
and no record of vehicle inspection or tax payment for over five years, MLIT can delete
those vehicles from vehicle registration system by their authority.
Also, the tax system would work well for this matter, if the GDT(tax) impose road tax
based on the vehicle registration, vehicle owner would like to delete their registration
when they dispose their car.

MPWT (Mr. Kong Sophal)
But in Cambodia, tax is only when vehicle is imported. Import tax is very high, but it is
only once.
There is road tax as annual tax, but it isn’t so expensive.
Do you have any other ideas?

JICA Expert(Mr. Baltar)
I had a meeting with Mr. Suon Vanhong and he had a interesting idea, his idea is that
MPWT keeps deposit from car buyer when their vehicle registration, and give it back
when they make delete registration. It would work well, but there is a problem it needs



some time if we start now.
So I think to manage dismantlers to do delete registration.

JICA Expert(Ms. Terashima)

We have many ideas for this matter, but I recognize we haven't discussed enough yet.
So from now on, based on our idea, we need to discuss more frequently.

MPWT (Mr. Kong Sophal)

Mr.

Today, Mr.Korenori from JASIC is attending this meeting, if there is some examples in
Asian countries or so, please let us know.

Korenori Takeshi(JASIC)

I am from JASIC Indonesia. Currently, many ASEAN countries discuss about “type
approval”.

If the type approval system is adopted, it would reduce ministries’ burden. So I would
like to recommend you to introduce type approval in Cambodia as well.

MPWT (Mr. Kong Sophal)

Mr.

The situation is different between Japan and Cambodia.

In Cambodia, many cars are second hand, and if they get old, we use those parts (such
as engine etc.) for repair of other cars.

Currently, Ministry of Industry and Handicraft insists MPWT to adopt type approval for
vehicle, as they decided to adopt type approval based on ASEAN 2020.

Korenori Takeshi(JASIC)

I think Cambodia can introduce them step by step, and it is all right to introduce by
2020.

<Explanation of the Monitoring System>

Mr. Hirakawa Takaaki explained about monitoring operations.

At first, he explained what was modified from PDM explained in 15t JCC—Means of
verification which is because vehicle registration would be done by car dealers from Jul
1,2017, and indicator2-1 and means of verification, which is because there was an
organizational change from “GDT” to “"GDLT".

He explained project monitoring sheet I, and some of objectively verifiable indicators is
going to be suggested.

He started to explain from achievement of “Project Purpose”

As indicatorl of project purpose, the target values of vehicle registration procedure and
vehicle inspection implemented annually are as follows.

> Number of vehicles registered per annum:70,000 (baseline 60,794)



> Number of vehicles disused per annum:14(baseline N/A)

> Number of vehicles transferred per annum:6,400(baseline 5,800)

» Number of vehicle inspection implemented per annum:250,000(baseline 193,706)
As indicator 2, satisfaction rating of the applicants exercising vehicle registration
procedure is set based on the result of the satisfaction survey held in April and June
2017.

The satisfaction survey consists of quality of vehicle registration procedure, application
services of vehicle registration, and time required for vehicle registration procedure.
The average satisfaction was 42.6%, so JICA team set the target value at 60% (40%
increase).

As indicator 3, performance assessment of vehicle inspection at centers by the staff of
MPWT/DPWT and inspection centers is set based on the performance assessment survey
held in April and June 2017.

The performance assessment survey consists of visual inspection, inspection with
testing equipment, and operational management. The average performance assessment
was 53.7%, so JICA team set the target value at 70%.

Next, he explained about “Outputs”.

In order to value “"Output 3", JICA team set the number of short term IT plan which
should be done during this project at four.

And as for Output 4, JICA team set the target value of “Self-Rating of MPWT/DPWT
staff on vehicle inspection, maintenance. etc.” based on the result of self-rating survey.
The survey consists of understanding of vehicle inspection and maintenance,
awareness-raising activities on vehicle inspection and maintenance. The average self-
rating was 40%, so JICA team set the target value at 55% (38% increase).

He moved to explain Overall Goal.

JICA team hasn't set indicator 2 and indicator 3 yet.

As for indicator 2, JICA team set the number of vehicle inspection centers fulfilling the
certification criteria of MPWT at 12. It means the existing vehicle inspection centers
should fulfill the certification criteria.

And as for indicator 3, JICA team set the percentage of the vehicle inspection
implemented to the vehicles necessary for the inspection annually at 81%. AIthoﬁgh the
rate is the same as the baseline value (in 2016), it might be quite high. But if it seems
to be insufficient, the target value would be changed during a JCC meeting in future.



Finally, he emphasized that monitoring system is for this project, but it is important that
monitoring should be continuously done even after the termination of this project.

<QA-Session>
MPWT (Mr. Kong Sophal)
This is the first time we heard about monitoring system. I think it is meaningful that we
learn how to evaluate our activities and how to set the target.
Is this monitoring system for MPWT, or for this project?
JICA Expert(Mr.HIRAKAWA)
It is for the project.
MPWT (Mr. Kong Sophal)
I understood. I would like to hear after this JCC.
JICA(Mr.IWASE)
I am wondering how many portion of people register their vehicles. If there are no
exact statistical data, I would like to hear how you think about it.
MPWT (Mr. Kong Sophal)
I think More than 90%, 95% or so on.
JICA(Mr.IWASE)
I am happy to hear that.

<Additional Explanation>
Ms. Terashima explained about the plan of training in japan next year.
February 2018, seven to eight people from vehicle registration, inspection, and IT
system will attend the training.
The duration of training would be 7 to 8 weekday, but we are thinking that vehicle
registration and IT system members will end the training at the end of the first week,
but vehicle inspection members continues and will be trained for seven to eight
weekdays training.

<Closing Remarks>
Mr. Kong Sophal described that the prime minister is fostering modernization of
transport sector, so it is very good timing to have this project.
And lastly, he agreed on all the subjects the experts explained.
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Agenda
1. Opening remarks

1.1 H.E. Tauch Chankosal, Secretary of State

1.2 Mr. Tanaka Kotaro, Deputy Chief Representative of JICA Cambodia Office
2. Presentation

2.1 Brief Report

22  MPWT Over view of the project

2.3 Presentation on IT System, concrete improvement activities

2.4  Vehicle registration, concrete improvement activities

25  Vehicle inspection system, concrete improvement activities

2.6  Monitoring the actual achievement

2.7  Questions & answers
3. Closing Remarks and wrap-up by H.E. Tauch Chankosal




Points to be approved in the meeting ,
+ Vehicle Registration: Modification of the issues to be treated and the concrete
improvement measures. Related Prakas: No.46, Procedure of vehicle
registration and delete registration and No. 119, Procedures of the transfer
ownership of vehicle that can not be found the original owner.

« Vehicle Inspection: Modification of the issues to be treated and the concrete
improvement measures including the guidelines and check lists. Related Prakas are
No.45, 312, 332, 363.

+ IT System: System...Progress of the short-term strategy and Direction of the Long-

Middle term strategy.

1. Opening Remarks ;
1) First opening remarks have stated by chair of the meeting H.E Tauch Chankosal,
Secretary of State, MPWT as flows:

* The importance for the safety and environmental consideration in transport sector

» The importance of a proper management and effective use of vehicle registration
information

* Implemented activities

» Approval for concrete improvement activities in the three fields of vehicle registration,
inspection and IT system in the MVRI project

» Request the provision of necessary equipment of IT system to JICA through MVRI
project

* Request for grant aid for the establishment of the new data center, development of
application of vehicle information sharing IT system, and capacity building for IT staff
in the future.

2) Second opening remarks have stated by Mr. Tanaka Kotaro, Senior Representative of
JICA Cambodia Office as follows:

« MPWT is promoting improvement of IT system for vehicle inspection and registration
under the direction of Senior Minister H.E. Sun Chanthol. And further information
sharing with related ministries will be started from next January.

* Recently, we have been requested to supply some parts of the equipment by MPWT
for enhancing the capacity of the system through MVRI project.

« MVRI project is conducting improvement activities related to vehicle inspection,
registration and IT system. It is very important to improve the IT system and vehicle
inspection and registration policy simultaneously. So, JICA would like to ask MPWT to
work closely with project experts.

» JICA aiming to get an approval of concrete activities in each field in this JCC meeting.
Based on today’'s meeting, we would like to ask MPWT to promote activities diligently
from now on.

2. Brief Report and Presentation

2.1 Brief Report
H.E Peou Maly, Director General of General Department of Land Transport, MPWT
reported the recent activities and summary of today's presentations briefly as below:
» Statement on the Improvement of Vehicle Registration



Background of the establishment of a new online application system and its operation.
The insufficient functioning for the procedures of inspection and registration system,
and improvement activities with JICA/MVRI to solve those issues.

Concrete improvement activities and obtaining agreement of related parties.
Suggestion to advance the discussion on the development of related law and Prakas.

2.2 Overview of the Project by Mr. Duy Chan Dara
After the opening remarks and brief report, Mr. Duy Chan Dara, Deputy Director of

Land Transport Department reported the general overview of the project that the
project's objective is to improve the vehicle registration and inspection system in
Cambodia through three pillars: improvement of the registration, inspection and IT
system. The purposes of the 3" JCC meeting are: 1). Get an approval of the concrete
improvement measures for vehicle registration 2). Get an approval of the concrete
improvement measures including the guidelines and check lists for vehicle inspection
3). Progress of the IT short term strategy showing some contents and get an approval
of IT road map and 4). Explanation of the checklist for project monitoring and 5).
Introduction of the additional information of training in Japan in February 2018 and it is
planned to dispatch seven MPWT's officials (Mr. Suon Vanhong, Mr. So Pisey, Mr.
Chheng Samnang, Mr. Taing Peou, Mr. Sum Lyna, Mr. Chea Chandaravuth, Mr.
Kheng Socheat) for the training.

2.3 IT System by Mr. Heang Sotheayuth
Next agenda is the presentation on the IT system by Mr. Heang Sotheayuth, Director

of IT/PR Department. He briefed the overall objective of the IT system is to build a
foundation of IT system to achieve sustainable development. To realize above
mentioned objective, short term and mid long-térm strategy is introduced. In the mid
long-term strategy, it consists of three elements:

1). Realization of the stable and efficient application: JICA/IMVRI is considering the
possibility to construct the IT system “Information Sharing System”. While the policy on
the classification and utilization of the information with concerned government entities
including various sections of MPWT, MEF(GDT), MEF (GDCE), Mol (ID), Mol (Police),
and private companies introduced.

2). Realization of the stable and efficient IT infrastructure: In order to realize a stable
and efficient system, it is indispensable to construct a fully designed IT infrastructure.
Currently, the system is operated using a server temporarily prepared within a private
company facility. However, since 2017, a new building has been built on the premises
in MPWT, and it is said that the one floor will be used as an IT infrastructure. However,
special requirements are required for the data center, and it is often the case that
general office buildings cannot meet the standards. Based on the survey, we found
that the container type has high reliability for the data center. However, the container
type data center required land for installing a container, if it is difficult to secure the
land, other method should be considered.



3). Development of Human Resources: Engineers will be dispatched from Japan to
Cambodia to implement the system development together with MPWT official related
to the practical skills on system operation management and maintenance.

Based on the mid and long-term strategy, short term strategy will be carried out during
the project period as below:

1). Suggest Interface Specifications for Information Sharing with External
Administrative Organizations: We proposed the interface for information sharing with
external administrative organization in Cambodia. MPWT and JICA/MVRI had agreed
on this and the development will be implemented based on the agreement.

2). Conduct the Security Diagnosis: JICA/MVRI will dispatch engineers from Japan to
carry out the security diagnosis on application and network diagnosis for the vehicle
registration only. To conduct the security diagnosis, full cooperation by MPWT is
dispensable for this implementation and JICA/MVRI asked for the adjustment of the
schedule and preparation of the application/network equipment for testing.

3). Suggest Operational Rules for Online Application System: JICA/MVRI has created
the operation rules that are essential for operating system. Lots of procedures have to
be prepared for the system operation, but for actual utilization, we specified the
important types and created particular important manual called “Incident Management
Manual® and “Problem Management Manual®.

4). Suggest IT Infrastructure Requirements: JICA/MVRI and IT/PR department of
MPWT investigated and proposed specification requirement for the IT infrastructure
and system with very high importance in Cambodia. We presented several solutions to
meet the specifications and based on those, MPWT will decide the solution after
conducting some studies.

5). Support Introducing Servers and Middleware: The reform of data center is needed
from the perspective of long-term. However, the situation has changed from our
recognition, the data center is urgently needed before the middle of 2018. So, we will
try to support introducing equipment list prepared by MPWT.

The schedule for implementation of the short-term strategy proposed to start by the
end of December 2017 and to complete by June 2018. While mid long-term strategy
will last for 5 months for preparatory survey and 1-year implementation of Grant Aid
Project. The detail of the progress report on IT system is attached in Annex 1.

2.4 Vehicle Registration System by Mr. Chheng Samnang and Mr. Nakagawa Yu
Mr. Chheng Samnang, Deputy Chief of Administration and Research Office, started the

presentation with the current situation of vehicle registration. He reported that MPWT
has been conducting the critical reform in the vehicle registration services. The reform



included:

» Automation Registration System aimed to facilitate their vehicle registration in a time
saving and less bureaucratic manner
» Online payments: Pay by their own
* WING
¢ Smartluy
* Ly Hour Veluy
» Onsite registration:
» 25 provinces, 52 One Windows Services and General Department of Road
Transport
» On shop registration (Auto Dealers)
» 210 auto dealers are provided right for registration
» Online car registration https://vehicle.mpwt.gov.kh/
» Booking the favorite lucky number
* Register vehicle by your own

From 1990 to 14 December 2017, total vehicle registration is: 4,144,459 having
Automobiles (Bus, track, trailer): 605,960 vehicles and Motorcycles: 3,538,499 vehicles.

The increasing rate of the number of registered vehicles about 23%/Year_(from 2014 —
2016).

For the vehicle ownership transfer in 2017, the total of vehicle is 12,125. Despite the recent
growth of the vehicle registration, he reported some challenges as below:

» Service related to General Department of Taxation

* Take time to pay transfer ownership tax

* Limited accuracy verification

Buying vehicle without transfer ownership

Cannot be transferred ownership without the owner of the vehicles

Mostly no deletion report to MPWT

Deregistration procedures were not carried out at the time of disposal/export

YVVVY

Turning to the improvement measures on the vehicle registration, after the overview
explanation of improvement plan from Mr. Chheng Samnang, Mr. Yu Nakagawa, short term

JICA Experts, presented the detail of improvement plan and road map proposed by
JICA/MVRI as below:

> Correspondence to that vehicle information registered in the past has not been up-

dated:

* Promotion of ownership transfer registration even when registered owner is un-
known: The awareness campaign and public relation to be carried out based on
reissue Prakas No. 119 from January 2018 to June 2019. If necessary, it shall be
continued.

* Response to cases where deregistration procedures were not carried out at the
time of disposal / export: need to develop the criteria for vehicle deregistration that
MPWT staff can do then need to conduct the PR activities. The new deregistration



system by MPWT will be implemented around July 2019.
» Correspondence to that the property of the vehicle owner is not protected

* Prevent the leasing company (vehicle owner) from the liability of accidents and
traffic violations caused by lessee: need to amend Prakas for user information
management and the updates of the IT system from January 2018 to June 2019.
The correspondence will be implemented around July 2019.

* Prevent vehicle owned by the loan company from being resold by the user before
full repayment without owner's consent: Planning the detail of the implementation
(Ex. to register vehicle registration information of vehicle’s owner and user sepa-
rately.) from January 2018 to June 2019. The plan will be implemented around Ju-
ly 2019.

» Correspondence to that secure registration system operation is not being carried out

* Ensure secure initial registration operation: Preparation of the implementation from
January 2018 to June 2019. The new operation procedure based on revised man-
uals for car dealers will be started around July 2019.

* Ensure secure ownership transfer registration operation: need to discuss with MEF
(GDTax) on the vehicle and user’s information sharing from January 2018 to June
2019. 1t will be implemented around July 2019.

* Ensures deregistration operation: Need to discuss with MEF for deposit account
from January 2018 to June 2019. It will be implemented in July 2019.

» Guideline and check list: submit the guideline and checklist for vehicle registration
procedures, but it need to be revised based on above mentioned activities.

» Correspondence to that vehicle registration information is not utilized for related min-
istries: This has been covered in the presentation of IT system

In addition, Mr. Nakagawa added that there is no single measure to keep registration
accuracy, and necessary to mixing up several measures and related ministries’
cooperation. He re-indicated the request for approval on short/mid-term measures and
make a progress moving forward of these improvement plan as below:

» Correction of inaccurate registration in the Past
« No Ownership transfer = Accept ownership transfer without registered owner
agreement (Temporary Prakas) and PR activities
* No Delete registration = Delete registered vehicle with no registration, tax pay-
ment and no inspection more than 3 years, by MPWT staff having prior consent
with the registered vehicle owner (criteria should be discussed) and PR activities
» Protection for property of vehicle owner
« Register owner name and user info (Change Prakas /IT system)
+ Input a code “with loan” to MPWT so that owner cannot sell their car without full
loan repayment (Change operation manuals/IT system(operation))
» Ensure registration system operation
» Promotion of efficient online registration by car dealers
¢ Suggest to improve car dealer manuals
« GDT(tax) imposing road tax based on vehicle registration info managed by MPWT
» Implement Deposit System as incentives to delete registration
» Guidelines and checklist (based on the current legal basis)
« Make clear how to register/deregister/transfer vehicle for GDLT/DPWT staffs.
The detail of the progress report on vehicle registration is attached in Annex 2.



2.5 Vehicle Inspection System by Mr. Taing Peou

The next agenda was the presentation on the vehicle inspection by Mr. Taing Peou,
Chief of Inspection Bureau of GDLT/MPWT. He reported the overview of the vehicle
inspection in Cambodia that there are 14 inspection centers in Cambodia and 3 mobile
inspection units. The total number of vehicle inspection by the inspection center in from
January to November 2017 is 200,038 and by the mobile inspection-unit is 16,037. In the
recent monitoring, it is found that there is still the limitation of the inspector’s capacity, no
proper plan of inspection equipment maintenance and calibration.

He briefed the activities after the last JCC meeting in which JICA/MVRI has been
working on development of the inspection guidelines to address issues that we
identified; (1) lack of standards for centers, equipment and inspectors, (2) poor practice
of visual inspection, and (3) lack of proper equipment management system.

Coming the items to get approval from the meeting, he started as below:

» Standard

* Requirements for Vehicle Inspection Centers: Facilities / Premises (e.g. face onto
a boulevard, paved on the center premises), Inspection Equipment, Maintenance
and Calibration of Equipment, Requirements for staff (e.g. a person in charge of
center/equipment, inspectors), Inspection Procedure, Record keeping / Reporting

* Requirements for inspector: (1) Ability to read and write Khmer language, (2) Driv-
er's license (license by type of vehicle), Inspector Certification from GDT, (1) & (2)
are only for new inspectors

» Technical standards for Inspection Equipment: standards consist of three catego-
ries: (1) structure, items such as functions and size of elements are described (2)
indicator, for example, minimum and maximum scale value is defined (3) Accuracy
part, most importantly, defines the permissible error range

> Visual inspection: JICA/MVRI has developed the visual inspection manual focused
on the prioritized items: wiper, windshield, seat-belt, door/door hinge, Driver seat /
front passenger seat, tires, wheel nut/hub bolt, side guard, turn signal, brake lump,
radiator, engine, gearbox& differential, steering gearbox, steering, stabilizer, Propel-
ler shaft /joint, leaf spring shackle / U bolt, brake pipe/hose, shock absorber, fuel pipe,
drive shaft, exhaust pipe/silencer, and frame/body.

The visual inspection manual gives explanation on the inspection methods for the
prioritized visual inspection items and standards for judgement. The manual consists
of “appearance inspection” and “underbody inspection”. Both category have the
same structure. Each inspection item has one or several check points. Inspectors are
expected to inspect each item according to the check points explained in the item.
Each check point illustrate what inspector should do and how inspector should make
a judgment.

In addition to manual, the check list for the visual inspection also introduced. The
users of the check list are inspectors. Inspectors are required to record the results of



inspections on the check sheet each time when they inspect a vehicle. Inspection
centers keep the sheets.

MPWT are to check if inspectors use the check list properly. Every quarterly, 30
check sheets are selected randomly from each inspection center and are checked
against the data on the system.

MPWT can check sheets, anytime whenever the need arises. MPWT also can check
if inspectors use the check sheet properly by visiting inspection centers whenever the
need arises.

» Maintenance of equipment: Inspection equipment is required to meet the technical
standards, and be maintained to ensure conformity to the standards. The manual al-
so lllustrates how the equipment should be managed after its installation. The pro-
cess starts with the registry. Then, inspection centers must do routine maintenance
of equipment every one, three or twelve months, according to the manual. After doing
maintenance, centers keep a simple log using the check sheets. When centers con-
duct calibration of equipment or repair equipment, centers need to update the registry
of the equipment

» Monitoring the inspection centers: When any violation against guidelines and rele-
vant regulations is confirmed at an inspection center, penalty points are to be added
to the center. That way, violation situations at each center are visualized with the
points. That enable MPWT understand the situation easily and take necessary
measures through monitoring the status of implementation of the inspection centers.

To achieve the operation based on the guideline, he reported the tentative schedule as
follows:

> Standards: For inspectors, a certification system will be introduced. GDT is to pre-
pare the training course for inspectors based on the manual in 6 months then pro-
ceed with preparation of the training while waiting for approval from MPWT from Jan-
vary to June 2018

> Inspection Visual inspection; After GDT prepared the training course, GDT will start
to conduct training. The first training is for GDT/DPWT official to get them understand
the rules. The next training will be held for the 20 inspectors in Phnom Penh selected
from at CMVIC and HK. After the first training for inspectors, the implementation will
be commencement at an inspection center of CMVIC (in GDT) and HK in Phnom
Penh for 3 months. During this piloting, ongoing monitoring will be conducted, so that
the guidelines can be reviewed and revised if necessary prior to the implementation
for all the inspection centers.

> Maintenance and Calibration: After getting approval from MPWT, it will start imple-
mentation at two inspection centers in PP for 3 months (March to June)
One center from CMVIC (in GDT) and one center from HK. During this piloting,
ongoing monitoring will be conducted, so that the guidelines can be reviewed and

revised if necessary prior to the implementation for all the inspection centers.

To get the better insight on the vehicle inspection system, he also briefed the case



studies from the other countries on the incentive for promotion of vehicle inspection and
compulsory third-party insurance to the meeting.

The detail of the progress report on vehicle inspection is attached in Annex 3.

2.6 Monitoring the actual achievement

Mr. Hirakwa Takaaki, Short term JICA expert, introduced the monitoring purposes that
Monitoring is routine work that is project-internal. After the commencement of the
Project, monitoring operations are conducted so as to check whether or not project
activities are implemented and project outputs are produced as planned. The specific
contents of the monitoring systems are as follows:

» Components of PDM (narrative summary, indicators, means of verification);
» Monitoring method (persons/organizations in charge, frequency, remarks);
» Target value (baseline value, final target value); and

> Achievements of each financial year (FY 2017, 2018, and 2019).

The overall progress for the vehicle registration and inspection as of 14" December
2017, the achievement is as below:

¢ Vehicle registration: Baseline value: 60,794, target value: 70,000

* Vehicle ownership transfer: Baseline value: 5,800, target value: 6,400

* Vehicle inspection: Baseline value: 193,706 target values: 250,000

He highlighted the steps forward to achieve the outputs of the project by tracking indicators.
Indicator 2: Implementation of the vehicle registration along the checklist of vehicle
registration procedure: The vehicle registration administration system would be
strengthened if the registration procedure is carried out along the checklists of new vehicle,
deletion, and transfer registration in the Guidelines Appendix 1: “Checklist for Operating
Vehicle Registration Administrative System. GDLT/DPWT registration office can check the
progress on a quarterly basis by using the Checklist of Vehicle Registration Procedure
introduced by the JICA/MVRI.

In the indicator 2 for the Implementation of the vehicle inspection along the checklist of
vehicle inspection by carrying out visual inspection using the checklists for Visual
Inspection for appearance and underbody. Every quarter, GDLT/MPWT can confirm the
effective utilization of these checklists at inspection centers across the country through
monitors that is expected to begin from August 2018.

In 2017, there were at least two PR activities carried out by MPWT and IT/PR Department
established the booth of online application for vehicle registration and inspection. The
Department promoted PR activities and distributed novelty goods of the Project to visitors,
such as leaflets, pens, and bags.



2.7 Q & A Sessions

Questioned and recommended from Mr. Kong Sophal, Deputy Director General of GDLT:

1. Request for include some part into the project in term of human resource
development. So far, we have many training already, but the training did not produce
any specific advantages for the ministry. Is it possible to include an incentive training
like a vehicle inspector training into this project? It would be great if JICA could
provide the specific technical training to GDLT’s inspectors.

2. According to the last meeting with JASIC, GDLT have discussed on the Type
Approval. The project should cooperate or working with JASIC on the vehicle type
approval because ASEAN is under the preparation of the mutual definition of type
approval and Cambodia is shortage of the expert in this area. Within less than 2
years, GDLT is planning to apply the type approval agreement and planning to apply
19 items base on the ASEAN agreement. My recommendation is to engage JASIC
into this project to give us more efficiency in type approval.

3. Base on the last presentation, regarding the vehicle deregistration; he heard about
the introduction of deposit amount during the registration. He thinks this procedure is
difficult to apply in the present Cambodia according to the living standard of the
people in Cambodia. His opinion, the best way is to link this deposit amount with the
General Department of Taxation which is the best way to control the number of
vehicle using on the road. For the road tax, if the people don’t pay for the road tax,
they can't use the road. It's based on the law enforcement, if the law enforcement not
very strict we also cannot take any efficiency actions.

4. The monitoring of the project, He'd like to confirm about my understanding whether
the monitoring is just for the project only but not monitoring on the whole process of
Cambodia.

Mr. Suon Vanhong, Deputy Director General of GDLT has also extended his idea and
explained about the previous activities on the car deregistration as below:

« For the amount deposit during the car registration, we have learnt from the other
country and considered to apply this procedure in to the Sub-Decree of Vehicle
registration but it needs support from the high level, because the living condition
of Cambodia people is still low. According to other country, they renew the
registration every year, but in Cambodia, they just make the car registration only
one time for the whole use of vehicle, except the case of vehicle ownership
transfer or request for renewing the ID card etc. We are also considering how to
include the deregistration of the car into our online IT system in the future. |
think if we have not specific requirement stipulated into the Prakas, Sub-Decree
or Law enforcement, we are hard to ask the vehicle owner to proceed the car
deregistration procedure.

* In terms of monitoring, if we want to improve the vehicle registration systems,
we should have actual checking at each registration office to see the real
situation and problem when people come to register their vehicle. If it just gets
data from the system, it is not realistic approach to improve the registration
system.




JICA short term expert Terashima Tomomi answered a part of these questions.

+ In regard to the training, we will hold training in Japan, and this time inspection
staffs can receive more specific training in the second week. But we will
consider the possibility of the longer term more specific training.

+ As for deposit, we have heard it would be tough, but | think we need to set some
incentives for deregistration. Also, we think if the tax is imposed based on
MPWT information, it would be effective. But | think it is difficult at the present
because the information isn't accurate enough.

H.E Ken Sambath, Deputy Director General of Taxation Bauru has reported and answered
on the related question from GDLT as below:

+ To feedback to the comment from Mr. Kong Sophal regarding the law enforcement. In
compliant to the Law enforcement on Road Tax, GDTax has made various progresses
and reform the measurements on Road Tax collection. Therefore, GDTax has the right
to impose penalty to the vehicle owner who didn't pay tax on time. And we also
dispatched our inspection team, cooperated with the traffic police and national arm
force to inspection on the road to check for the vehicle which didn't pay for the road tax
and found around 6,000 cars on the road had penalized. From January 2017 to
November 2017 (totally 11 months) GDTax has collected the road tax payment
approximate 57 million dollars. This digit of road tax collection has increased
around more than 10% compared to the previous year and if we compare to our
budget plan, we have achieved more than 23%.

* If MPWT has the sufficient of Vehicle Registration system with full vehicle
information in the future, he believes that GDTax would be able to collect the
road tax adequately through the system connection between both institutions.
According to the report from GDLT, there are about 600,000 cars have been
registered. He thinks that this number is not the real one, because so far; GDLT
hasn't implemented car deregistration system yet. So some of those are already
unused or have been already destroyed partly etc. Thus, if MPWT can develop
the vehicle registration with duly information and share with GDTax, it would be
great appreciated.

» He heard the proposal from JICA about the deposit account. It's a good idea, but
| also agree with MPWT that we cannot apply this procedure at this time due to
the Cambodia situation of the living standard of the people who are not rich
enough to pay for the deposit amount. But in the future if our country develops
better and better, he thinks in 2050 they can introduce to impose this procedure
of deposit amount such as the other developed countries.

H.E. Nuon Chanrith, Deputy Director of GDCE, MEF has expressed some opinion about the
31 JCC meeting of MVRI project and system connection between MPWT and GDCE:

« On behalf of GDCE, he would like to express our appreciation to MPWT in
collaboration with JICA for established the project for Modernization of Vehicle
Registration and Inspection System which is a very important system to support
Cambodia not only the transport facilitation but also to ensure compliant.

e IT team of GDCE and IT team of MPWT have been working together on the
system connection and the system will be completed very soon. He does hope



that after the system has connected and implemented the new system which will
be connected the information from MPWT and GDCE, the system will serve the
transport facilitation and compliant.

3. Closing and wrap-up

Based on the closmg remarks by H EauchChankosai Secretary of State of MPWT at the
end of the meeting, some proposed activities have been wrapped-up as below:

» All proposed activities have been approved through today’s meeting except the
deposit account when vehicle registration as incentives to delete registration.
But JICA/MVRI can introduce some way for implementation of deposit account
as reference.

« MPWT would like to proceed with necessary preparations so that we can certainly
carry out each approved activity from now on. From next January, information sharing
with related ministries will also be started, so establishment of IT system will become
more important. On the other hand, not only IT system but also the improvement
activities related to vehicle inspection and registration policy are particularly important.
| hope MPWT can corporate with JICA experts continuously so that we can
accomplish the improvement of transport sector.

» We should make every effort to promote the operation of the improvement activities
and corporate with MVRI project spontaneously.
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The regular bi-annual meeting of the JICA Project for Modernization of Vehicle Registration and Inspection
Administration System was called to order at 14:30pm to 16:45pm on 06th June, 2018 in Phnom Penh Hotel,
Jasmine Ballroom, presided over by HLE Tauch Chankosal, Secretary of State, Ministry of Public Works and
Transport.

Ministry of Public Works and Transport
H.E. Tauch Chankosal  Secretary of State
H.E. Chhoun Voun General Director of General Department of Transport

Mr. Kong Sophal Deputy Director General of GDLT

Mr. Suon Vanhong, Deputy Director General of GDLT

Mr. So Pisey Deputy Director General of GDLT

Mr. Heang Sotheayuth  Director of IT and PR department

Mr. Teas Dararoth Deputy Director of IT and PR department

Mr. Duy Chan Dara Deputy Director of GDLT

Mrs. Men Chansokol Chief of Department

Mr. Taing Peou Chief of Vehicle Inspection Office

Mr. Uy Sovannarith Chief of Vehicle Registration Office

Mr. Chheng Samnang  Deputy Chief of Statistic & Data Collection Office

Mr. Un Vath Deputy Chief of Vehicle Inspection Office
Mr. Touch Eng Leang  Deputy Chief

Mr. Tim Odom Officer

Mr. Na Sambathnureak  Officer

Ms. Phall Samros Officer

Mr. Phall Rotha Officer

General Department of Taxation, Ministry of Economy and Finance
Mr. Holl Thirith Deputy Director of GDTax
Ms. Yin Sotheavy Chief Officer
Ms. Khan Sokumchhorvy Officer

General Department of Customs and Excise, Ministry of Economy and Finance
Mr. Sok Sovithyea Dirctor of Department
Mr. San Chamroeun Officer
Mr. Moeun Sopheakdey Officer )
Mr. Sovan Sireywadh ~ Deputy Chief of Customs Technique Office
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General Department of Traffic Safety, Ministry of Interior
H.E Run Rathveasna Director of Traffic Police Department
Mr. Heng Phanith Chief Office
Mr, Nak Pisey Officer

General Department of Identification, Ministry of Interlor
H.E Khieng Sokunthea  Director of ID Department

Japan International Cooperation Agency
Mr. Tanaka Kotaro Deputy Chief Representative of JICA Cambodia Office
Mr. Iwase Hideaki Project Formulation Advisor of JICA Cambodia Office
Mr. Ota Masaya JICA Project Chief Advisor
Ms. Nakamura Nori JICA Project Coordinator
Ms. Terashima Tomomi JICA Short Term Expert

Mr. Nakagawa Yu JICA Short Term Expert
Mr. Takagi Akira JICA Short Term Expert
Mr. Ono Takumi JICA Short Term Expert
Mr. Hirakawa Takaaki  JICA Short Term Expert
Mr. Sato Makoto JICA Short Term Expert
Ms. Oeng Sodavy Project Assistant
Ms. Pich Kimthea Project Assistant
Observers

Mr. Tokiwa Yoshifumi  Senior Manager NTT DATA
Mr. Korenori Takeshi ~ Chief Representative JASIC
Mr. Kawasaki Toshimasa JICA Expert

Ms. Chhim Vanlida Assistant of Expert

Ms. Phana Venida Officer, CRDB/CDC

Ms. Seak Eng Officer, CRDB/CDC

1. Opening remarks
1.1 H.E. Tauch Chankosal, Secretary of State
1.2 Mr. Tanaka Kotaro, Deputy Chief Representative of JICA Cambodia Office
2. Presentation
2.1 Summary of MVRI project progress
2.2 IT System: Presentation on concrete improvement activities and report of progress request of grant aid.
2.3 Registration: Presentation on concrete improvement activities and explanation of improvement plan
2.4 Inspection: Presentation on concrete improvement activities and explanation of improvement plan
2.5 Q&A Session
2.6 Monitoring: Presentation on the actual achievement
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2.7 Public Relation: Presentation on PR activities

3. Closing Remarks and wrap-up by H.E. Tauch Chankosal, Secretary of State of Ministry of Public Works
and Transport

Coints to'be approved in the meeting,
» IT System: The best practice for IT solution shared by Japanese Experts.
» Registration: The equipment to improve registration system
» Inspection:
o Inspection guideline training on June 13-16, 2018 at GDLT
o Training in Japan in January 2019
» Monitoring:
o Monitoring result
o Regarding each report
» Public Relation:

o The supportive document from JICA to revise Prakas and contribute for effective public awareness.
o PR activity plan

1) First opening remarks have stated by chair of the meeting H.E Tauch Chankosal, Secretary of State, MPWT
as follows:

Recent progress of the MPWT activities

* Recognition of importance in transport sector: the safety and environmental consideration, proper
management and effective use of vehicle registration information.

* Introduction of some implemented activities on the improvement of road safety: the revision of Road Traffic
Law, formulation of the National Road Safety Committee and the reinforcement of the crackdown on the
overload vehicle on the road

The purpose of the 4* JCC

* Confirmation and approval for concrete improvement activities in the three fields of vehicle registration,
inspection and IT system in the MVRI project

Other requests to Japan
* Request the provision of necessary equipment to JICA through MVRI project

* Request for grant aid for the establishment of the new data center, development of application of vehicle
information IT system, and capacity building for IT staff in the future.

* Request to MLIT of Japan to give the concern of MLIT to Ministry of Foreign Affairs in order to accelerate
further assistance within 2019.

2) Second opening remarks are stated by Mr. Tanaka Kotaro, Deputy Chief Representative of JICA Cambodia
Office as follows:

* Through the MVRI activities for the past two years, some significant achievements have already been
accomplished through the joint taskforce of project counterpart from MPWT and other relevant ministries.

* The achievements to be noticed are as follows:
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1. The information sharing of vehicle inspection and registration with the related ministries such as Mol,
GDCE and GDTax. And the IT system has been connected between MPWT and GDCE since January
2018. He mentioned this inter-ministries cooperation would contribute to the promotion of government’s
one stop service and the connection would be useful for the effective taxation.

2. Recently, JICA has decided to provide some IT equipment through MVRI project.
3. The Inspection Guideline has been approved as Prakas.
* The actual improvement activities will be shared in the 4™ JCC meeting.
s Explain the improvement activities of vehicle registration, inspection and IT system after the 4*]CC.

» Continuous cooperation between MPWT and project team would lead to the improvement proactively and
efficiently.

2.1 Summary of MVRI project progress by Ms. Men Chansokol
» Project Overview:

® The purpose of the project is to modernize the vehicle registration administrative system, and the
core activities consists of three pillars, vehicle registration, inspection, and IT system as the basis
to support those system.

® In order to penetrate the improvement plan to citizens, the PR activities is essential, and also
monitoring activities are inevitable to judge if the improved system is smoothly introduced or not.

» Recognition of issues: In order to modernize the vehicle registration administration system, we realized
the IT system is essential to improve the current situation and established online registration system. But

currently, only 3% of owners use online system to register and we are trying to raise this rate to achieve
the expected advantages.

» The progress of the project:

® We have already approved guidelines of vehicle registration, inspection, and also short-term strat-
egy for IT system such as manuals, security diagnosis, etc.

® Now we are implementing or preparing for implementation of those plan.

@ In this phase, the PR and Monitoring activities become more important to promote and give the
feedback to those plans.

» The training in Japan:
@® The trainings in Japan have been held twice up to now.

® For the first year, official visit for the management level was held, the second year was for the
practical level, and the training for vehicle inspection was held for additional three days.

@ Next training in Japan is planned to be held next January, This time, five people would be attend
the training.

> The subject to be approved in the 4™ JCC: Training in Japan next January and something raised during
the meeting,

2.2 Progress of the IT system activities by Mr. Heang Sotheayuth
» Progress of Short-Term Strategies

@® Schedules
= Set the interface specifications for information sharing with related ministries by the end of
December 2017

= Conducted the security diagnosis of the application, first diagnosis has been done in Jan 2018
and the second diagnosis has been done within 14™ or 15™ June 2018

= Suggested operational rules for online application system by the end of Dec 2017
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= Suggested IT infrastructure requirements by the end of Dec 2017
* Support on introducing servers and middleware (procurement) by the end of Apr and Jul 2018
2. The necessity of the capacity building of IT staffs was pointed out for long term project.
» Concrete improvement activities:
3. Progress of Short-term Strategies
. Appli?ation: sct the interface specification with related ministries and conduct the security di-
agnosis,
* IT Infrastructure: suggested IT infrastructure requirements and are introducing servers and
middleware
* Human Resources: introduced operational rules for online application system
4, IT Roadmap
» Basic concept: Sustainable Vehicle Management Administration
¢ The value of the external use would be increased by ensuring accuracy of the information.
¢ Some administrative activities would be effective to improve accuracy, such as:
o Capture of unregistered vehicles
o Capture of stolen / offending vehicles
o Collection of road tax / import tax
© Prevention of illegal dumping
o Prevention of unauthorized export
* Main fields of issues: establishment of foundation for sustainable development:
o Civil Society: Freedom of movement and Ecology/safety
¢ Public Sector: Improvement of Efficiency
e Private Sector: Promotion of Industry
=  Step to the next-generation automobile society
e Phase 1: 2016 — Construction of Registration Infrastructure
¢ Phase 2: 2019 - Utilization of Registration Information
o Phase 3: 2022 — Adaptation to Technological Innovation of Vehicles and Digitization of
Society
> Request to JICA

1. The following activities have been done as the short-term improvement for the registration infrastruc-
ture, but it would not be enough in the future.

=  Formulation of IT Roadmap
= [mprovement of system infrastructure
»  Improvement of operational rules

2. Request to JICA to consider to provide more support to MPWT as the next phase of the project for
Data Center which has been already proposed in order to improve the IT infrastructure and the security
of the data because the data mean everything to MPWT.

3. Request for the support to increase the efficiency of the information sharing to all the stakeholders.

4. Request to improve the IT team capacity in order to support the management of vehicle registration
and technical inspection.

2.3 Re tion by Mr. Chheng Samnan
» Concrete improvement activities
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® Approved improvement plan in the 3" JCC
e  Plan 1: Ownership transfer campaign, deleted registration by MPWT staff’

e Promotion of ownership transfer registration, even when registered owner is un-
known, and deregistration (Temporary Prakas and PR activities)

s Plan 2: User information management and loan information management
¢ Register loan information

* Plan 3: Accuracy enhancement of new registration, ownership transfer, and delete registra-
tion

e Register owner name and user information

¢ Promotion of efficient online registration by car dealers, ownership transfer and
deleted registration

* Pland; Information sharing with related ministries
® Necessary information items and information sharing means

= Create Guideline and checklist to handle vehicle registration administration accurately and
efficiently.

® Related document on vehicle registration GDLT has created
* Instruction created by GDLT

* Manual for car dealer of online registration created by Blue technology, and will be arranged
by JICA

*  Guideline of all types of registration procedure for GDLT/DPWT staffs created by JICA
e It will be approved as Prakas as same as the guideline on inspection
® issues on the activities
L. issues regarding IT system:
¢ While the database was migrated from old system, some information is missing.
e The IT system has not been completed yet.
¢ Some errors in the system during operation.
¢ Some functions, such as tool for registration of electric car need to be developed.
o The report tools are not encugh.
2, lssues regarding the procedure:
e The instruction on vehicle registration for auto dealers and officials in charge needs to be
improved.
& GDLT takes time to apptove the documents submitted by auto dealers.
3. Issues regarding auto dealers
¢ Ubpload wrong documents
¢ Filling wrong information of vehicle, including wrong tax code, username and address, etc.
¢ There are some errors in printing card.
> Request to JICA
® To fix problems regarding the database of automation system
® To design customized reporting forms
® To improve transfer ownership and deletion procedure
® To improve and revise the car dealer manual and promotion leaflet of vehicle registration
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Z:4 Inspection by Mr. Taing Peou
» Issues before implementing improvement plan of the project:

® Regulation/rule: Some contradictions in regulation, no written criteria for equipment and inspec-
tors, and some regulations don’t necessarily stipulate rules,

® Management: Information to be managed is not well identified and unwritten/ some rules are not
abided by properly/no proper checking aystem.

® Knowledge/understanding: DPWT?s officer doesn’t have right and obligation to manage centers
/ some inspectors are lacking knowledge and understanding, as well as car owners.

> The progress since the last JCC
¢ Approval for the vehicle inspection guideline by the ministry
¢ Preparation for the guideline related training (as seen in the following slides)

o Establishment of the inspection training committee (Prakas No.170 on Establishment of training
committee for vehicle inspection.)

» Items to be approved in the 4* JCC
® ‘f'{gg)se of the tentative Schedule for the implementation of the guideline (updated since the last
> The contents of the upcoming training on the guideline
e Overall guidelines
» Visual inspection
e Equipment maintenance
» Necessary Principles in Inspection
® Capacity building of staffs
® Enough Equipment: This is the role of private company to provide inspection services. There is
an inspection visit after training.
® Adequate centers
» Plan after the 4% JCC
@ Training for inspectors
@ Introduction of visual inspection according to the guideline at 2 centers in Phnom Penh

@ Introduction of inspection equipment management according to the guideline at 2 centers in
Phnom Penh

2.5 The 1" O & A Session:
» Question 1: Regarding the 3™ JCC meeting, we have transferred the data from the old system and some
data is missing. So how could we make this database accurate and good enough for next year operation?

® Answer I: There is the same case in Japan. Therefore, we will find out how we solve this problem.
However, this might be difficult to solve during this project as it might necessary to improve or
redesign IT system.
» Question 2; Regarding to user information management, GDLT is not sure how to prescribe the registra-
tion of the loan information in Prakas. So, we would appreciate it if JICA could have documents to support
Prakas revision so that the Minister approve the revise the Prakas.

® Answer 2: We would look for the regulation or some documents you could refer to.

2.6 Monitoring the actual achievement (Reference to provided handout
» The progress of the project is assessed through monitoring activities.
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» The monitoring result was reported, and as many of the monitoring ratios are improved comparing to the
result in the 3rd JCC, it shows the project going smoothly.

2.7 Public Relation activities
1. PR Activities Implemented after the 3" JCC Meeting;
» Press briefing held by the Embassy of Japan and JICA Cambodia. The press briefing was attended
by 15 members of the media.
» Production of video for online vehicle registration application
» Japan-Cambodia Kizuna festival from February 22-25
2. Full picture of the PR Activitics
» Technical promotion would be supporied by cach pillars expert.
» PR activities aims to increase the recognition of Cambodian citizens
=  Public awareness (dissemination of the regulations and rules)
=  Promoting and understanding of procedures for vehicle registration and inspection.
= Project-related information

» Two PR events will be held during this project and through the events JICA experts will produce
some leaflets and tools for the PR which MPWT utilize those items even after this project.

2.8 2 Q & A Session:

1. Question 3 from Mr. Kong Sophal: Could the project develop the survey platform to complete data after
registration and then sent SMS to applicants for thank note? As I think it is only a simple system, we
expect JICA could support to implement the survey system to achieve the monitoring efficiently.

Answer 3: Regarding the evaluation and monitoring system, during the project period I'm trying to
make the very simple questionnaire (form 4) and simple monitoring system to conduct the monitoring
system periodically in every 6 months at this moment. But for using the monitoring system through IT
system as you commented, you need some modification of IT system as well. And at this moment, I am
afraid it would be out of the project scope. However I suggest you an alternative idea that some
officials can join our monitoring activities next time, then we can instruct them how to manage mon-
itoring. Your officers could learn from me and this is one of the opportunity for us to sharing the
knowledge with you.

Comment from H.E Chhuon Voun, Director of GDLT:

e Thank you for Japanese expert for the presentations on monitoring system and PR activities. It's really
useful for our management team.

¢ We are very worrying about what you mentioned during your presentation, because PR is really im-
portant to find out the comments from applicants.

e  Currently, our ministry including senior minister recognize the importance to notify the importance of
the vehicle ID card, as some citizens think it is just a paper and not important,

*  And regarding the vehicle registration and inspection as well, we are doing our best to reduce the
unofficial expense for owners by eliminating intermediaries who are willing to complete the registra-
tion for customer for the purpose to get commission. And we believe that after this meeting, we will
get your output of monitoring system to discuss among our management team and settle it as much as
possible. Thank you,
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Comment from ILE Tauch Chankoanl:

e [ nm Interested in the monitoring presentation by Japanese expert, 1 would like to suggest to our
mnnagement officers from Genernl Director, Deputy General Dircctor and all related officers of
Ueneral Department of Land Transport to learn from the result of the monitoring system. And I heard
all of you hus tricd to have meetings and consult with our JICA expert on how to improve the weakness
paints. As TLE Chhuon Voun mentioned the importance of civil awareness, they don't aware of our
registration system and ol our inapection system. Therefore, General Department of Land Transport
needs (o congider how to improve (his situation, So, the monitoring system and PR activities are very
important for us to improve our reglstration and licensing to be more modernize and serving the best
service for our people,

¢ Closing remarks are made by HL.E Tauch Chankosal, Secretary of State of MPWT at the end of the
meeting with the gratitude to JICA for chance that MPWT could cooperate to improve this sector.

*  Heconcluded the following 3 points are approved in this meeting.
1. Training in japan in January

2. Confirmation of the progress of each improvement activity and approval of the activity
plan nfler this meeting,

3. Approval for training for vehicle inspection staffs based on approved guideline.

o e also requested the following point to be supported by JICA experts.

* In the vehicle registration ficld, we would like to prepare the instruction for user and
general public with your application point of youal,,

Confirmed By:

H.E. TAUCH Chankosal TANAKA Kotaro
Sccretary of State Deputy Chief Representative
Ministry of Public Works and Transport JICA Cambodia Office

Woarye 0%

OTA Masaya
Chief Advisor
JICA/MVRI Project
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The regular semi-annual meeting of the JICA Project for Modernization of Vehicle Registration and Inspection
Administration System was called to order at 14:30pm to 17:00pm on 24th December, 2018 in Cambidiana Hotel,

The Tunle Chaktomuk Room under the presidency of HL.E Tauch Chankosal, Secretary of State, Ministry of
Public Works and Transport.

Ministry of Public Works and Transport
H.E. Tauch Chankosal  Secretary of State
H.E Leng Thun Yuthyea Under Secretary of State of MPWT

H.E Em Mithara Under Secretary of State of MPWT
H.E. Chhoun Voun General Director of General Department of Transport
Mr. Kong Sophal Deputy Director General of GDLT

Mr. Suon Vanhong Deputy Director General of GDLT

Mr. Duy Chan Dara Deputy Director of GDLT

Mr. So Pisey Deputy Director General of GDLT

Mrs. Men Chansokol Director of Land Transport Department

Mr. Heang Sotheayuth  Director of IT and PR department

Mr. Chheng Samnang ~ Deputy Director of Land Transport Department

Mr. Taing Peou Deputy Director of Land Transport Department
Mr. Leng Raith Deputy Director of Land Transport Department
Mr. Teas Dararoth Deputy Director of IT and PR department
Mr. Dy Lada Deputy Director of Urban Transport Department
Mr. Un Vath Deputy Chief of Vehicle Inspection Office
Mr. Tam Odom Chief of Registration Office
Mr. Tim Setha Chief office, GDLT
Mrs, Chey Linda Officer of Inspection Office
General Department of Taxation, Ministry of Economy and Finance
Mr. Holl Thirith Deputy Director of GDTax
Mr. Ban Dy Vitou Chief Office, GDTax
Ms. Yin Sotheavy Chief of Burau, GDTax

Ms. Khan Sokunchhorvy Officer, GDTax

General Department of Customs and Excise, Ministry of Economy and Finance
Mr. Chhuon Chansophea Chief of IT Department, GDCE

Mr. Mak Visal Deputy Chief, GDCE
Mr. Por Chanlangdy Officer, GDCE
Mr. Ung Visal Officer, GDCE

General Department of Traffic Safety, Ministry of Interior
H.E. Heng Phanith Deputy Director, Mol
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Mr. They Visal Chief Office, Mol
Mr. Nak Pisey Officer, Mol

General Department of Identiflcation, Ministry of Interior
H.E Khieng Sokunthea  Director of ID Department

Japan International Cooperation Agency
Mr. Tanaka Kotaro Senior Representative of JICA Cambodia Office

Mr. Iwase Hideaki Project Formulation Advisor of JICA Cambodia Office
Mr. Ouk Raksmey Program Officer, JICA Cambodia Office

JICA MVRI Project Team
Mr. Ota Masaya JICA Project Chief Advisor

Ms. Nakamura Nori JICA Project Coordinator
Ms. Terashima Tomomi Operating Manager NTT DATA

Mr. Takagi Akira JICA Short Term Expert

Mr, Makoto Sato JICA Short Term Expert

Mr. Toshimasa Kawasaki JICA Expert, MPWT

Ms. Oeng Sodavy Project Assistant

Ms, Pich Kimthea Project Assistant
Minute Takers

Ms. Sodavy Oeng Project Assistant, JICA/MVRI
Observers

Ms. Sak Kimheng Aid Coordination Officer, CRDB/CDC

Media Agencies
Mr. Sean Lavy IT&PR Dept. MPWT
Mr. Bun Chan Piseth SeaTV
Mr. Nget Ngean PNNTV

Mr. Eng Buchheng DAP News
Mr. Chan Phakdey TVS

Mr. Keo Sokheng TVS
Mr. Lmut Samka TVK
Mr. Hak Sopheoun TVK
Mr. Eoun Pheara PNNTV

Mr. Eom Phirak Noryrattanak  RNK
Mr. Eng Samneang Swift News

1. Opening remarks
1.1 H.E. Tauch Chankosal, Secretary of State
1.2 Mr. Tanaka Kotaro, Senior Representative of JICA Cambodia Office

2. Presentations
2.1 Summary of MVRI project progress
2.2 IT System: Presentation on concrete improvement activities and report of progress of activity plan.
2.3 Registration: Presentation on concrete improvement activities and report of progress of activity plan,
2.4 Inspection: Presentation on concrete improvement activities and report of progress of activity plan,

2
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2.5 Monitoring: Presentation on the Report of actual achicvement
2.6 Public Relation: Presentation on PR activities
2,7 Bxplanation of Training in Japan
3. Q&A Session (1&2)
4. Media interview to ILE Tauch Chankosal, Secretary of State of MPWT
5. Closing Remarks and wrap-up by ILE. Tauch Chankosal, Secretary of State of Ministry of Public Works
and Transport

» IT System: The best practice for IT solution shared by Japanese Experts.
» Registration: The equipment to improve registration aystem
» Inspection:
o 2" and 3" Inspection guideline training on Nov 01"-03 2018 and Dec 08-09, 2018 at GDLT
» Training in Japan in January 2019
» Monitoring:
o Monitoring result
© Regarding each report
» Public Relation:
o PR activity results on 17" - 19® Dec, 2018
o PR activity plan and the extension of the PR activities not only in Phnom Penh, but also at the other
provinces

1.1 First opening remarks have stated by chair of the meeting H.E Tauch Chankosal, Secretary of State,
MPWT as follows;

* The importance for the safety and environmental consideration in transport sector

* The importance of a proper management and effective use of vehicle registration information

* Implemented activities on the improvement of vehicle registration and inspection system in cooperation
with JICA technical assistance MVRI.

* Confirm and approval on the progress of the improvement activities in the three fields of vehicle
registration, inspection and IT system in the MVRI project

* The actively engaged in the improvement activities to achieve the goal up to the final stage.

¢ To conduct the report of the implementation status and the achievement of the improvement activities of
the three fields

» To consent the approaching policy in the future with participants.

1.2 Second opening remarks have stated by Mr, Tanaka Kotaro, Senior Representative of JICA Cambodia
Office as follows:

* The important to discussing on various issues to reflect what have been achieved over the past two years
and direction

* To pursue to achieve our project's goals and objectives.

* As MPWT is promoting improvement activities of the IT system for vehicle registration and inspection
under the direction of Senior Minister H.E. Sun Chanthol. Further information sharing system with
related ministries has been started since January 2018,

¢ JICA provided some parts of the IT equipment for enhancing the capacity of the IT system through
MVRI project.

* Related information on the installation of the equipment has been completed and its operation has been
started,

= Requested to MPWT to make more effective use of the equipment provided by MVRI project to
strengthen vehicle registration and inspection system.

3
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* MVRI project is implementing the impravement activitics related to vehicle registration and inspection
through trainings for the concerned staffs, In order to build a sustainable system, it is extremely
important to simultancously improve not only the IT system but also the vehicle registration and
inspection policy.

* Requested to MPWT to actively engage in public relation activities so that the importance of vehicle
registration and inspection is enlightened Cambodian citizens widely.

* The main objective of the 3" JCC meeting is to identify progress of the Project, discuss activity plans,
and concrete improvement activities.

e To clarify and share the goals to be achieved through the Project by reviewing on the activities,
achievements and challenges so far.

* To encourage our counterparts to give the frank opinions if Japanese team needs to make further efforts

L RS SR B LD P M IS 2 A I L
.1 8u rogres
» Current status of the project:

1. 'The project is in the implementation phase after Dec 2017. Therefore, MPWT is preparing some
Prakas and other initiatives to implement the approved guidelines, and holds PR events to en-
hance the awareness,

2, 'The figure out solutions and implementing. It is necessary to identify the issues to be solved by
preparing the guidelines and checklist with short-term strategies and roadmap. Moreover, pro-
ject has also considered an effective PR activities and medias by created the promotion tools
and hold the PR activities. The monitoring has been also conducting during the project imple-
mentation by seiting up the monitoring indicators and baseline by collect monitoring indicators
to assess the project effect.

» ProgressinIT:

1. It's almost finished of the introduction servers and middleware and preparing for the NW diag-
noesis.

- Mid-term plan/roadmap: the concept is the way to use and future vision for Desirable IT sys-
tem. It has been approved.

- Short-term IT strategy: submitted the set of interface specifications of external organ. Second
security diagnosis for App has been accomplished from Jan to Feb in 2018 and for network
is still under adjusting the schedule,

- Suggested on the IT infrastructure requirements

- Support on introducing servers and middleware has been completed in Sep 2018.

- Suggest the operational rules for online application system which is approved in JCC of Dec
2017.

»  Vehicle registration:

1. To implement the guideline, new related Prakas and holding several seminars are need to be
prepared and conducted by MPWT,

2. Improvement plan:

- Consider on the ownership transfer campaign by modifying the Prakas/PR activities which is
ongaing.

- Delete registration is still under considering

- Ongoing on the user and loan info management is under modifying the Prakas (add user info
provision including purpose of adequate measures for car loan).

- Conducted some registration seminars in order to make the registration information accurate.

3. Guideline: Create a guideline and checklist for vehicle registration which has approved in JCC
on Dec 2017 with the following progress:

- Modifying the Prakas and get signing is ongoing

4
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- Conducted seminars in Siem Reap on Sep 2018
= Revising on the guideline based on the new Prakas is necessary to be done.
» Vehicle inspection:

1. To implement the guideline, MPWT is preparing the new Prakas and has been held several sem-
inars and started pilot the project.

2. The introduction of other countries’ case has been done in JCC on Dec 2017 by introduction on
related initiatives in other countries (incentive, compulsory third-party insurance, maintenance
system),

3. Guideline: created the guideline and checklist for vehicle inspection included the requirement of
inspection centers, inspectors, inspection equipment, and visual inspection.

- The progress activities have been approved in JCC of Dec 2017 by modifying the Prakas and
have been conducted 3 times seminars related to the inspection.
- Piloting the project from Dec 2018 and will revise the guideline based on the new Prakas if

necessary.

> Ovu-all Schedules
1. P:ogtess of Short-Term Strategies
Completed the development of interface specifications for information sharing with external
administrative organizations
*  Completed the security diagnosis for application, first diagnosis has been done in Jan 2018
and the second diagnosis is done within 14® or 15 June 2018
s  Security diagnosis on platform is in progress within the 1 Feb to 3 Feb 2019,
* Suggestion on development on operational rules for online application system has been done
at the end of Dec 2017
s Development on IT infrastructure requirements has been done at the end of Dec 2017
‘Reinforcement of IT infrastructure has been completed within Dec 2017 to June 2018
2. Pnogxm of Long-Term Strategies
* Development of IT roadmap is under finalizing by the end of the project
» Basic concept of IT roadmap end main field of issues
=  Step on the next generation automobile society
=  Empower MPWT, the IT Roadmap 2019
v Basic concept: Sustainable Vehicle Management Administration
v Priority subject: Construct Foundation for Sustainable Development
Interface specifications for information sharing with relevant organizations
Security Diagnosis
Operational rules for online application system
IT infrastructure requirement
Additional servers and middleware
v Realization of stable and efficient IT infrastructure
v Improve efficiency of public administration
¥ Promote industries
v Ecology and safety
v Fiscal consolidation and freedom of movement
3. Specific Improvement Plan
v Tasks to be addressed by setting the priority subject to achieve the goals
v Administrative acts such as
¢ Improvement of administrative system of vehicle registration
e Improvement of IT system infrastructure

5
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¢ Introduction of container type data center

» Support for maintenance and operational rules

¢  Build a business function for administrative collaboration

o  Build a business function for information retrieval

o Build a business function for information provision

e Build a business function for information disclosure

o Ensuring profit by information provision
Prospective of IT System
System Function: The Sub-Systems of business function are: Administrative collaboration
system, Application reception system, and Information management system.

2.3 Registration by Mr. Chheng Samnang

» Improvement status regarding Vehicle Registration Administrative System
1. Reconfirmation of MVRI direction

Improve the legal basic such as Prakas to modemization the vehicle registration by ex-
pected advantage in the future for the accurate vehicle information management with effi-
cient operation on vehicle safety keeping and increasing of revenue

JICA MVRI project has the purpose and the indicators by extracted from MVRI project
PDM

The improvement measures which were approved in the 3rd JCC meeting

2. Current topics on vehicle registration related to Prakas and the other relevant legal basis

Statistic report of vehicle registration and inspection
GDLT revised the Prakas No.046 on the basis of previous JICA's proposal
The revised/added contents are
v" Vehicle user information will be managed newly in addition to owner information.
® Vehicle user themselves cannot do ownership transfer application.
e This is related to auto loan case
v" Vehicle registration certificate will be revised.
" Procedure to take over the same number plate from previous vehicle to new purchased
vehicle
Moreover, other joint declaration between ministry of economic and finance and ministry
of public works and transport on ownership transfer is under drafting

3. Vehicle Registration Operation Guideline

After completion of Prakas No.46, Vehicle Registration Operation Guideline should be
revised if necessary.

v" JICA thinks that this guideline should be approved by MPWT as an official document.
Then GDLT can publish and distribute to organization concerned in the whole conntry.

v’ DPWT registration staffs are expected to make their operation more effective, productive

and accurate.

v Asthe result, vehicle management capacity enhances in the whole country.

This guideline should be revised continuously for the future

4. Guideline Seminar for DPWT stafis

GDLT carried out the training seminar on Vehicle Registration Operation Guideline,
cooperated with JICA in September 13" 2018 at Siem Reap province and there were
around 50 participants had joined including GDLT and JICA MVRI project team.
Many DPWT staffs show their opinions actively. Examples are below;
v" Thanks to online system, it's easy for citizens to apply to registration and task burden on
officers decreased.
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¥ There are still cases that ownership transfer is impossible because the first owner cannot
be found.
v Delete registration is necessary against unused vehicle for safety and accurate statistics.
Problem is citizens don’t know the procedure.
* After this event, many DPWT have requested GDLT to hold the same seminar in other
provinces
5. Others
*  GDLT held promoting events on the awareness of vehicle registration to the students at;
Siem Reap
Banteay Meanchey
Battambang
Sihanoukville
Kompot
Takeo
Phnom Penh
| e AEON mall 01
e AEON mall 02
® GDLT will continue promoting events to citizens
6. Issues to be improve
= Finding the effective way to increase the number of delete registration. This will lead to
accurate vehicle information management more
» To enhance the understanding of each registration procedure and follow new technology
(Online application, etc.) more and more by the concerned persons. These will lead to
‘ secure and accurate registration operation. Targeted to officers, car dealer, and citizens.
* Pattern of reporting forms (statistic reporting forms) for analyzing data is lacked. Other
ministries and car dealer sometimes request below;
v" By fuel consumption (Ex. Gasoline, diese], petroleum, hybrid)
v" By vehicle type including EV vehicles, hybrid vehicles
v" By vehicle model and production year
*»  Sharing the necessary information with other ministries concerned should be proceeded
7. Next plan and action
= Schedule regarding MVRI project
= Next plan and action
¥ Based on the project schedule, GDLT will continue to improve vehicle registration more.
v" To solve issues left, we do our best by receiving JICA’s support.

R T N U NN

2.4 Inspection by Mr. Taing Peou
» The changes of the plan after the last JCC
1. Suppose to have the inspection guidelines training course and start the pilot project after the
training. However, the plan has modified as below:
*  Conduct training courses necessary for covering all the inspectors of CMVIC and HK
=  Start piloting project in two inspection centers in Phnom Penh after finished all the training
courses.
» Progress since the last JCC
= Proceed the proper introduction of the guidelines
¥ Conducted 3 times of guideline training in June, November, and December of 2018
v Start piloting project of the guideline from 11% December 2018.
. * Qutline of the training on the inspection guidelines in the purpose to understand the overall

contents of the guidelines and gain some practical skills on visual inspection,
7
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* Outline of the training on the maintenance of the equipment in the purpose to understand
the concept of the equipment management and gain some practical skills on the equipment
maintenance,

® The monitoring on the improvement in the guidelines and training for inspectors through
the piloting project at two inspection centers was being conducted.

» Tentative schedule after this 5% JCC
* Has completed the training on manual inspection and equipment maintenance
* Piloting project is planned to be done by 10* Feb, 2019 and reporting the results to MPWT.

2.5 Monitoring the actual achievement by Ms. Terashima Tomomi
» Monitoring System
* To confirm the progresses of the outputs and Project purpose.
v" Components of PDM (narrative summary, indicators, means of verification);
¥ Monitoring method (persons/organizations in charge, frequency, remarks);
v Target value (baseline value, final target value); and
v Achievements of each financial year (FY 2017, 2018, and 2019).
»  Project Purpose
" Achievement of the project purpose
v Indicator 1: Numbers of vehicle registration procedure (vehicles registered, disused, and
transferred) and vehicle inspection implemented per annum
*  Achievement of the output 1
v Indicator 1: Approval of the Guideline for vehicle registration by MPWT
v Indicator 2: Implementation of the vehicle registration along the checklist of vehicle reg-
istration procedure
" . Achievement of the output 2
v Indicator 1: Approval of the Guideline of GDLT for vehicle inspection by MPWT
v Indicator 2: Implementation of the vehicle inspection along the checklist of vehicle in-
spection (Form 4)
*  Achievement of the output 3 !
v Indicator 1: Implementation of the recommendations for improvement described in the IT
short-term strategy
v Indicator 2: Number of PR activities implemented by MPWT staff
=  Progress of the Overall Goal
v Indicator 1: Effective utilization of the information and data of vehicle registration ac-
cording to the checklist on the information use of vehicle registration
v' Indicator 2: Number of vehicle inspection centers fulfilling the certification criteria of
MPWT
v Indicator 3: Percentage of the vehicle inspection implemented to the vehicles necessary
for the inspection per annum
= Important Assumptions for the Project Purpose
v" MPWT staff capacitated by the Project continues working for their respective positions.
* Modification of the PDM
v" In order to practically and effectively utilize the PDM, the target value of an indicator
was modified

2.6 Public Relation activities by Mr. Sato Makoto
1. Activities Impletation after the 4" JCC Meeting

8
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¥

Production of video on vehicle inspection

v A video was produced in collaboration with the IT/PR Department of MPWT with dura-
tion 5 minutes and 3 scconds
¥" The video was published on the project’s Facebook page.
» Vehicle registration and inspection promotion events for university students in provines

» Production of the leaflets in Khmer and English Versions

v Leaflet for vehicle registration
v" Leaflet for vehicle inspection
v Leaflet for general information (Contact information, location of DPWT offices and in-
spection centers to introduce the importance of vehicle registration, vehicle inspection,
and IT system, etc.)
» Awareness-raising event on vehicle registration and inspection at Aeon Malls

v 1" PR event was conducted at Aeon Mall 2 Sen Sok City in 7 days period from 1% to 7°
October 2018
v 2™ PR event was conducted at Aoen Mall 1 in 3 days period from 17% to 19® December
2018
» The purpose of the PR event is to disseminate the correct information and knowledge on vehicle
registration and inspection to the publicans and to rest the awareness of Cambodian citizens on
vehicle registration and inspection.
» The main programs were included:
v" Delivered the presentation on automation system, vehicle registration and inspection
demonstrated by GDLT officials
¥ Provided the free consultation service
v" Displayed videos related to the automation system
¥ Public dialogue between the GDLT official Mr. Suon Vanhong and Ms. Aok Sokunkanha
(in 1" event only).
> Questionnaire results of awareness by the people

v 72% of registration
¥ 62% of transfer registration
v 25% of deregistration
» Summary of the questionnaire results
v" A lot of people owners don’t know well on how to complete a registration procedure
v People don’t know well about the registration offices for each type of registration and dif-
ficult for them to prepare the required documents for the ownership transfer registration
¥" Deregistration is not well recognized.
» Some PR tools had been distributed to DPWT (Koh Kong) and Tela Mart (43 different loca-
tions) such as X-Stand and leaflets.

2. Envisioned PR Activities
» Distribution of the PR tools to auto dealer shops and other DPWT offices.

> Production of awareness-raising short videos on vehicle registration and inspection in 30 to 60
seconds duration

> Holding a PR event (Continue)
» Dissemination of information through medias (SNS, TV, internet newspaper, etc.).
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2.7 Explanation of the Training in Japan 2019

» Confirmed the participants who will visit Japan to leamn Japanese vehicle registration and in-
spection administration system in January 2019 are 7 peoples

» Confirmed the schedule of the training

H.E: Project JICA MVRI has 3 pillars are inclusive with vehicle registration, vehicle inspection and IT system.

1. As you might know that, currenily we register the vehicle through online system, so that IT system is really
important in order to contribute the easiness and faster service lo the people. At the same time, MPWT has
created a supporting center which is providing a free consultation on the public service providing to the
people and also the people can make a phone call for any questions through our hotlines number. As the
result, the calling reception is decreasing due to the people is more understanding about our service pro-
cedure through our facilitation effort, Since we are irying to develop the system and receiving the technical
cooperation support from JICA, our system is much improved.

2. Regarding inspection system, MPWT has provided more opportunity to the private sector for the competi-
tion on the vehicle technical inspection. Up to now, there are 3 companies who authorized the vehicle in-
Spection service and we do hope that, there will be more candidates in the future.

To provide the registration service through online system is also aiming to reduce fo the minimum of the
unofficial payment for the people caused by the fraudulent person who wish to get the additional fee from
the customer.

3. IT system: as the vehicle registration and inspection procedure is also related to the relevant ministries
stich as GDCE, GDTax, and General Department of Identification of Mol also related. We have 1o share
the vehicle information by doing the system connection with the concerned ministries. Currently, MPWT
system has successfully connected with GDDC for sharing the involved important information and data
such as imported tax eic. Moreover, our MPWT IT & PR Department are cooperating with General De-
partment of Land Transport by getting support from JICA project o reinforce and implement the improve-
ment activities plan effectively and we will try our best to work on it. So, the meeting today is focusing on
this 3 fields and we are going to observe and monitor of those activity plans results and what the issue to
be solved? Since the project will be finish on July 2019, thus we have to review on each concerned matter
to improve and to find the solution within the period of the project.

Media: since the 2 years starting of this project, could you please let us know whether how many of the vehicles
were being registered and inspected?

H.E: Regarding the statistic of vehicle registration and vehicle inspection is sharing by GDLT, and I'm not hold-
ing the documents along by now but you can request for the statistic from GDLT.

1. SessionI
- Question and Commenits:

» Mr. Akira Takagi:

*» The vehicle technical inspection training has been done for 3 times already to all the
inspection staffs of CMVIC and HK company.

% The observation of the 3" training course is improved comparing to the first training such as
the improvement of the training course materials, the improvement skill of the training
participants, The improvement was made by their own hard working.
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» H.E Leng Thunyuthyea:
# Thankful to all the presentation with the interesting captured to the discussion in the meeting,
*» 2 words really impressing are environmentally sustainable transport and the smart city.

< With these 2 important natures, through the presentation; the project would product the circle
guideline for the technical inspection to be more specific.

« The last presentation which demonstrated by Mr. Taing Peou, there are various step of the
training activities.

** Regarding the last slide related to the standard and requirement of vehicle inspection center,
equipment, and inspector. Why this one also included the calibration? Because calibration is
one of the tools that you can measure the accuracy of the technical inspection equipment.
I'm not sure that why the trainees and the training activities had also discussed about the
calibration?

» Mr. Taing Peou: At the moment, we conduct the training by the supporting from JICA project
and by our side. So that the contents of the training we cannot conduct the subject related to the
calibration because we need the deep and detail explanation of the technical in the training. T
hope that, JICA project could support us more to conduct the technical training for next time
related to this mentioned.

» H.E Leng Thunyuthyea: This is what I want to hear from GDLT side. Therefore, I would like to
propose to Mr. Tanaka, senior representative of JICA Cambodia office to consider for providing
the other specific technical training which focus on the calibration up to the end of project,
because as I mentioned earlier that Calibration is one of the important tools. Considering to the
fact, it’s not only to address the safety of the vehicle, but also to improve the circle of
environment and transport.

» Mr. Taing Peou: to respond to H.E comments, I would like to report related to the information
of calibration. Actually, we have already included the calibration on the technical inspection on
the guideline, but during the training we could not conduct because we need much higher
technical knowledge related to this.

» Mr. Ota: Regarding the nationwide pilot schedule of the technical inspection guideline. Could
you shorten the pilot schedule? Because of as might know that our project will be finished on
next July, It means that, we have no much time to promote improvement activities faster.

» Mr. Taing Peou: Relating to the monitoring program, after the 3 months of piloting the guideline
which will be on Feb, 2019, to sustain the program we need to hold the monitoring activity. In
our schedule, the monitoring is planned to hold by the project team and GDLT officials up to the
end of the project on July 2019. Then, we should consider finding the way to sustain the project
continuously related to the visual inspection.

2. Session II
- Question and Comments:

» Mr. Ota: Regarding the imported tax of the vehicle, I heard from some newspaper that the vehi-
cle imported tax will be changed from the next January 2019, is it correct information? If it's cor-
rect, I would like to know the detail of the changed comparing to the previous one.

» Mr. Men Chansophea (GDCE): Actually, the Royal Government and GDCE have no any poli-
cy to increase the vehicle imported tax. The press released related to the tariff table of the import-
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ed tax posted by some journalist on the newspaper or social medias is not the real information
and I think that there would be have some misunderstanding. The new regulation or circulation
related to the vehicle imported tax will be released soon, so that the media network will be known
more clearly by then.

» Mr. Kong Sophal: Related to the database, GDLT currently is trying to utilize the database and
we're trying to reuse the data that we want to have, but it’s very difficult to quarry the data. I'm
not sure that we can include this matter to this project of MVRI or to the future. My own sugges-
tion is pleased including another activity to improve our database management system, so that we
might be able to reuse the data whatever we want. For instant, know we are trying to get the data
such as how many motorbikes below 50cc or many above 50cc we cannot do that. The data we
have nowadays is getting from the migration from the old system which is not insufficient, thus if
we could improve our system from now on, might be in next year we can reuse the data whatever
we want.

» Mr. Sotheayuth: It's the right thing that we want to improve on how to quarry the data as what [
have said that about our activity, we talk about tuming the data into information. We have data
but it’s difficult to turn it to the useful information and there are 2 things that we are concerning
currently are:

1. The system is quite new and we need to try to product more report and we have some basic re-
port but not responsive to what GDLT needs on how many under 50cc and how many above
50cc of motorbike, Actually, on the database we also have another problem about the data mi-
gration. We have the old data migrated into the new system which the old data is a lot and the
new data is just from the 30th January 2017 until now if we compare to the old data is quite
small number. Data that we have from January 2017 until now, we have cc, etc... but for the
old data is not sure and the migration caused the closing of the data. So, it’s a big concerned
when we talk about how can we know or how many percent of below or above 125¢cc of mo-
torbike. We also discuss about this with the taxation in the meeting as well that we need more
indicator of the vehicle in order to generate the policy data. Moreover, current system when
we built, we just can take the minimum data which is the require data that need to display on
the card. But we have the other information like the origin country but in our registration it’s
not mandates. We also need to capture how many doors and the other thing related to capacity
and also how many wheels.

2. If the JICA can help to improve all this concerning. Before we develop the system, we have to
set the constrain on what is the priority in order to improve and have to balance 2 things: one
is what we want and another one we have to think about the how easy and difficult of the reg-
istration user when we put lots it’s caused with difficulty and when we put less, we cannot
generate the statistical data.

» Mr, Tanaka: I know that you need the data more accurate and more detailed data. So, let’s col-
lect the data from now on based on your regulation or requirement. But for that specific issue for
data collection, what way do you need from JICA assistant? You need for the system or some
kind of technical support is needed for data collection? Could you please explain me a little bit
more?

» Mr. Kong Sophal: for kind of support are: if the expert of the project can share the best practice
from Japan, it would be great for us or if you can bring some example from the other country
what is the format of data, they’re collected in term of vehicle registration which it would be
grateful to us. We can do it by ourselves maybe such as in the past, we could collect the data, but
it’s not sufficient, so it’s very difficult to amend the data so we would like the comect form that
can utilize for the road design or traffic design as well would be appreciated.

» Mr, Tanaka: it’s a kind of trade off if you want more detailed data, then the depose of challeng-
ing will be more to fill the format. Maybe from Japanese experiences we can share to such of the
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next step but to what extend you want to have or you want to collect, that’s totally up to your de-
cision making.

» Ms. Terashima: We can share the Japanese case and from some other countries. But actually, it

would be defficult to modify the data but of course we can introduce some cases.

Mr. Kong Sophal: Sorry, I don’t have intention to modify the data in the past, because we have

done it already. But we would like 1o correct our way like from next year and we can do on the

right correction, Therefore, what I mean is we don't want to correct what we have done in the
past.

» Mr. Tanaka: for that I think we can share for what we have done from our experiences, but I
think that important point here is more information is more useful for ministry for your future de-
cision making or policy making. On the other hand, for customer or user more detzil information
is a kind of tradeoff between simple thing and complicated thing within administration and the
people. So, based on this country context, social context or culture context, we have to find out
the optimal point up to what information you want.

~

Recommendation from H.E Tauch Chankosal:

1. The observation on the presentation mainly on the questionnaire result. Based on questionnaire result on
the PR activitles, I think that we need to do more to let the people know more on how to do the vehicle reg-
istration as well as vehicle technical inspection. It's very important because if the people knowledge is still
low, we are also difficult to implement our improvement plan. The reason why? Up to now, we observed
that the vehicle registration on site much more than online registration, because maybe the people don’t
understand the procedure of how to do through online system. I am surprised to see the result of the ques-
tionnaire survey through the presentation. Mostly, the people say that they have no trust to the inspection
center, they have spent but they can't do it by themselves and they got no trust. Some of the people they
don't kmow how to use online registration. I would like to strongly suggest to GDLT thai, further PR event
need to do more in the future not only in Phnom Penh but also at the other provinces or you can provide
some training to the provincial DPWT officers on how to conduct the PR activities, then they can do it by
themselves 1o outreach the online registration to the people aver there. I think that the knowledge level of
the people on the IT is still low, for the young generation it is ok, but for the old generation it is a little
harder to understand about the technology.

2. I have recommended, GDLT officials, IT department official, and JICA project team itself have to discuss
about this and maybe make the recommendation to JICA and after that JICA can make the decision on how
fo go.

Recommend from H.E Chhuon Voun, Director of GDLT:
As mentioned by the chief representative that the project is going to finish on July 2019, thus, I would like
to request to H.E Chair of the meeting to propose fo the representative of JICA for considering the phase 2
project. Regarding the vehicle reregistration, I would like to report thai, nowadays we are working closely
with General Department of Taxation to draft an announcement as well as the prakas related to the dereg-
istration. We hope that after the prokas has released, we will get a good result to improve the deregistra-
tion procedure,

Recommend from Mr. Tanaka Kotaro, Senior Representative of JICA Cambodia Office:
Regarding the registration, inspection and the people awareness, as H.E has just mentioned, we need to
generate and improve the people's awareness on the vehicle registration and inspection as needed. And
one more thing that is difficult and needed is about the awareness of the characteristic for the vehicle reg-
istration and inspection, if the registration could not be properly done, what would be happened and what
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kind of penalty of the people might be able to faced and if they do it in a proper way, what will be the bene-
JSit for them. So, we need to consider about that. Of course, I understand that you need the massive coordi-
nation with related ministries otherwise it’s still difficult to solve.

Based on the closing remarks by H.E Tauch Chankosal, Secretary of State of MPWT at the end of the meeting
with thank to Japan government for chance of MPWT could cooperate to improve this sector, some proposed
activities have been wrapped-up as below;

The points to be approved in the meeting are concluded:

1. Approved on each activity and sharing information with related ministries to continue
accelerating not only IT system, but also vehicle registration and inspection are also
particularly important

2. The implementation of capacity building through the staffs training have been smoothly
achieved regarding the vehicle registration and inspection

3. Accelerate on the cooperation between MPWT and JICA MVRI to accomplish the
improvement of the transport sector

4. Approve on the PR activities results and PR activities plan

5. The component of the project counterpart training in Japan of the year 2019Viw

Confirmed By:

H.E. TAUCH Chankosal TANAKA Kotaro
Secretary of State Senior Representative
Ministry of Public Works and Transport JICA Cambodia Office

Watoa O

OTA Masaya {/
Chief Advisor
JICA/MVRI
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