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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
2ND JOINT COORDINATION COMMITTEE

Date & Time: 18th February, 2016, 15:00 – 17:00   
Venue:  Conference Room of AACRA General Manager  
Chair Person: Engineer Fekadu Haile, General Manager of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Outline of Progress .................................................................  AACRA / JICA Team

3. Presentation 

3.1 Database preparation (Progress report) ......................... Asset Management Process 
 & JICA Team 

3.2 Introduction of Inspection System ........................................................... JICA Team 

4. Discussion .......................................................................................... All Attendances  

5. Way Forward ............................................................................ AACRA / JICA Team 

6. Key Note Address .................................. Senior Representative JICA Ethiopia Office 

7. Closing ..................................................................................................... Chairperson 
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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
3RD JOINT COORDINATION COMMITTEE

Date & Time: 15th September, 2016, 9:30 – 11:30   
Venue:  Conference Room of AACRA General Manager  
Chair Person: Eng. Habtamu Tegegne, General Manager of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Project Monitoring 

2.1 Project Progress  .................................................................... AACRA / JICA Team 
2.2 Project Schedule  ................................................................... AACRA / JICA Team 
2.3 Revision of the Project Design Matrix  ................................. AACRA / JICA Team 

3. Subjects of Discussion 

3.1 Pilot Project Plan ..................................................................................... JICA Team 
3.2 Selection of structural investigation equipment ...................................... JICA Team 

4. Discussion .......................................................................................... All Attendances  

5. Report of 1st training in Japan  ..................................................................... AACRA 

6. Key Note Address .................................. Senior Representative JICA Ethiopia Office 

7. Closing ..................................................................................................... Chairperson 
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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
4TH JOINT COORDINATION COMMITTEE

Date & Time: 4th April, 2017, 10:00 – 11:30 (Tentative)  
Venue:  Conference Room of AACRA General Manager  
Chair Person: Eng. Habtamu Tegegne, General Manager of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Project Monitoring 

2.1 Project Progress  .................................................................... AACRA / JICA Team 
2.2 Project Schedule  ..................................................................................  JICA Team 
2.3 Revision of the Project Design Matrix  ................................................  JICA Team 

3. Special Report 

3.1 Pavement Condition Survey Vehicle (PCSV) ......................................... JICA Team 
3.2 Data Collection through PCSV.................................................................... AACRA 

4. New Organization of AACRA… ................................................................... AACRA 

5. Discussion .......................................................................................... All Attendances 

6. Key Note Address ................................... Chief Representative JICA Ethiopia Office 

7. Closing ..................................................................................................... Chairperson 
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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
5TH JOINT COORDINATION COMMITTEE

Date & Time: 4th October 2017, 10:00 – 11:30  
Venue:  Conference Room of AACRA General Manager  
Chair Person: Eng. Habtamu Tegegne, General Manager of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Project Monitoring 

2.1 Project Progress  .................................................................... AACRA / JICA Team 
2.2 Issue of Overall Delay  .........................................................................  JICA Team 

3. Special Report 

3.1 Structural Investigation Instrument (Design for Pilot Project) ................ JICA Team 
3.2 Overview of Road Maintenance Management System ........................... JICA Team 
3.3 The 2nd Training in Japan ....................................................... AACRA(Trainee) 

4. Discussion 
4.1 Counter Measure for Overall Delay .................................................. AACRA/JICA 
4.2 Other Matters ................................................................................... All Attendances 

5. Key Note Address ................................... Chief Representative JICA Ethiopia Office 

6. Closing ..................................................................................................... Chairperson
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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
6TH JOINT COORDINATION COMMITTEE

Date & Time: 3rd April 2018, 10:00 – 12:00  
Venue:  Getfam Hotel, Meeting Hall  
Chair Person: Eng. Habtamu Tegegne, General Manager of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Progress of key activities (from Oct, 2017 to March, 2018) 

2.1 Design and implementation of Pilot Project  .............................................. AACRA 
2.2 Data collection and processing  .................................................................. AACRA 
2.3 Development of RMMS  ......................................................................  JICA Team

3. Discussion  ........................................................................................ All Attendances 
3.1 Challenging for sustainable implementation of road management  .........  AACRA 
3.2 Questionnaire for the project  ...............................................................  JICA Team
3.3 Medias for public relations  ..................................................................  JICA Team
3.4 Others

4. Key Note Address ................................... Chief Representative JICA Ethiopia Office 

5. Closing ..................................................................................................... Chairperson
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Addis Ababa City Road Authority               Japan International Cooperation 
Federal Democratic Republic of Ethiopia                   Agency (JICA) 

PROJECT FOR DEVELOPMENT OF ROAD
MAINTENANCE CAPACITY OF ADDIS ABABA CITY

MEETING OF
7TH JOINT COORDINATION COMMITTEE

Date & Time: 4th October 2018, 10:00 – 12:00  
Venue:  Hilton Hotel, Addis Ababa 
Chair Person: Eng. Moges Tibebu Director General of Addis Ababa City Road 

Authority. 

AGENDA

1. Declaration of Opening of Meeting .......................................................  Chairperson 

2. Out Line of Project  

3. Progress of key activities (from April 2018 to September 2018) 

3.1 Summary of Questionnaire Survey in AACRA’s Staff ............................ JICA Team 
3.2 Data Collection and Processing  

(By PCSV, Inventory, Visual, Emergency) ........................... AACRA & JICA Team  
3.3 Development of Road Maintenance Management System (RMMS) ...... JICA Team 
3.4 Annual Maintenance Plan  .......................................................................... AACRA 
3.5 Medium/Long Term Maintenance Plan ................................................... JICA Team 
3.6 Medias for Public Relation .................................................... AACRA &JICA Team 
3.7 Maintenance Handbook ........................................................................... JICA Team   

4. Discussion  ........................................................................................ All Attendances 
4.1 Setting Targeted Values in PDM  ......................................... AACRA & JICA Team 
4.2 Challenging for sustainable implementation of road management  .........  AACRA 
4.3 Others

5. Remarks .................................................. Chief Representative JICA Ethiopia Office 

6. Closing ..................................................................................................... Chairperson
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MINUTES OF MEETING 

OF 

  THE 8th MEETING OF JOINT COORDINATING COMMITTEE OF THE PROJECT FOR 

DEVELOPMENT OF ROAD MAINTENANCE CAPACITY OF ADDIS ABABA CITY 

HELD ON 22nd May, 2019 

 
The eighth meeting of Joint Coordinating Committee (JCC) was held at Ghion Hotel, Addis Ababa on 

the 22nd May 2019. Mr. Delemash G/Mariam, Deputy General Director of AACRA, chaired the 

meeting. The Project Completion Report, meeting agenda, presented materials and attendance list are 

attached herewith. 

 

JICA and AACRA Team made presentations on the following issues: 

1.1. Outline of Project Completion Report 

1.2. Road Maintenance Plan 

1.3. Results of Joint Review from Project Completion 

 

During the meeting the following discussion points were raised and are recorded here under: 

 

1. Matters on sustainability of PCSS System and Software 

Mr. Asnake, AACRA Road Asset Management Database director, reflected some points on 

sustainability of the project output. There are no concerns on operation of the system. However, 

in case of electro-mechanical failures of PCSS, AACRA does not have the know-how to execute 

maintenance. Moreover, in case of software development, AACRA do not have competent staff. 

Regarding, sustainability regional staffs of AACRA have received numerous manuals and training 

on the operation of the system.  

There are no budget constraints to maintain strategic roads and budget is allocated by Road Fund 

and City administration. Mr. Demelash concurred the same on the aforementioned points. 

Regarding problem with the PCSS, Mr. Honda informed that JICA team has provided contact 

address of manufacturer that AACRA can use to communicate and seek solution. 

Mr. Asnake confirmed that JICA team has provided contact of manufacturer which could be 

contacted in case problems appear with the PCSS. However, he urged JICA to extend support in 

case path of communication path fails to render solution. Mr. Matsuyama agreed that JICA will 

provide support if such is the case. 

 

2.  Ms. Abebawork from JICA Ethiopia office enquired regarding the DAC criteria indicated in the 

report. She asked what rating has been assigned to Relevance. She stated that the report should 

indicate availability of adequate budget and skilled personnel (number and turnover) to sustain 

project output. Moreover, the report should state the overall performance rating. 
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