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ADB Asian Development Bank

AEC ASEAN Economic Community

ASEAN Association of South-East Asian Nations

CAMTA Cambodia Trucking Association

CAMFEBA Cambodia Federation of Employers and Business 
Association

CAMFFA Cambodia Freight Forwarders Association

GDCE General Department of Customs and Exercise

GDL General Department of Logistics

IMC Inter-Ministerial Committee

JBAC Japan Business Association of Cambodia

MEF Ministry of Economy and Finance

MOC Ministry of Commerce

MPWT Ministry of Public Works and Transport

NLC National Logistics Council

NLSC National Logistics Steering Committee

NSWSC Cambodia National Single Window Steering 
Committee

PPAP Phnom Penh Autonomous Port

PAS Sihanoukville Autonomous Port

RGC Royal Government of Cambodia

AEO Authorized Economic Operator

AFAGFIT ASEAN Framework Agreement on Facilitation of 
Goods in Transit

AFAMT ASEAN Framework Agreement on Multimodal 
Transport

ASW ASEAN Single Window

ASYCUDA Automated System for Customs Data

CBTA Cross-Border Transport Agreement

iiCBTA Initial Implementation of Cross-Border Transport 
Agreement

CCA Common Control Area

CFS Container Freight Station

CIQ Custom, Immigration, Quarantine

CNSW Cambodia National Single Window

C2C Cash Conversion Cycle



DIFOT Delivery In Full and On Time

DWT Deadweight tonnage

EDI Electronic Data Interchange

GMS Greater Mekong Subregion

GSP Generalized System of Preference

GDP Gross Domestic Product

HS Harmonized Commodity Description Cording System

ICD Inland Container Depot

IDP Industrial Development Policy

KPI Key Performance Indicators

LCL Less than Container Load

LPI Logistics Performance Index

NH National Highway

NSW National Single Window

OSS One Stop Service

OSSC One Stop Service Center

SEA Strategic Environmental Assessment

SEZ Special Economic Zone

SPS Sanitary and Phytosanitary Certificate

SSI Single Stop Inspection

TEU Twenty-foot Equivalent Unit

TIN Tax Identification Number
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2 Commercial Zone of PPAP :
1) 56km
2) (105km)
3) (7km)

PPAP  
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Short Term
(2018-2019)

Medium Term
(2020-2022)

Long Term
(2023-2025)

De-bottlenecking Reaching Global 
Standards

Activating Logistics 
Service Providers

• Enhancement of transport 
infrastructure to full 
functionality 

• Smooth and flexible transit 
at border crossings

• Trade facilitation
• Capacity Enhancement
• Green Logistics

• Infrastructure with Global 
Standards

• Simple and transparent 
import/export clearance 
procedures

• Harmonized border 
operations with Thailand and 
Viet Nam

• Modern and Green Logistics

• Optimum transport with 
efficient networks and hubs, 
and modal choice

• NSW towards ASW

• Regional Distribution Hub

• Diverse logistics services in 
fair and competitive market
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Program Short-Term (2018-2019) Medium-Term (2020-2022) Long-Term (2023-2025 and beyond)
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s P11 Road Transport 

Capacity Enhancement
Debottlenecking of the Central Subcorridor (P11-S1) Enhancement of Central Subcorridor (P11-L1)
Debottlenecking of the Intercorridor Link (Sihanoukville-Phnom Penh Section) (P11-S2) Enhancement of Intercorridor Link (P11-L2)
Debottlenecking of the Southern Coastal Subcorridor (P11-S3) Enhancement of National Roads (P11-L3)
Overloading Control Capacity Enhancement (P11-S4)

P12 Promotion of Rail 
Freight Transport

Northern Line Railway Improvement Project (Phase 1) 
(ongoing basic improvements) *3 (P12-S1) 

Northern Line Railway Improvement Project (Phase 2)
(P12-M1)
Southern Line / Sihanoukville Port Access Railway 
Improvement Project (Phase 1) (P12-M2)

Southern Line Railway Improvement Project 
(Phase 2) (P12-L1)
Further Enhancement/Development of 
Railway Economic Corridors (P12-L2)

P13 Inland Water Transport 
Improvements

Mekong River Transport Improvement Project (P13-S1)
Mekong River Night Time Waterway Transport Implementation Project (P13-S2)

P14 Sihanoukville Port 
Development

Sihanoukville Port Capacity Enhancement Project (P14-S1)
Vessel Trafficking Management Information System (P14-S2) *2
Sihanoukville Port Service Improvement Project (Phase 1) (P14-S3)

Sihanoukville Port Service Improvement Project (Phase 2) (P14-M1)
P15 Phnom Penh Port 
Development

Phnom Penh Port Competitiveness Enhancement Project (P15-S1) Phnom Penh Port Competitiveness 
Enhancement Project (Phase 2) (P15-L1)

Water Taxi Development Project (P15-S2) 
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ort P21 Bavet Border Area 
Improvement

Bavet Cross-Border Improvement Project (Phase 1) 
(Extension of Service Hours and Alignment with those of 
Viet Nam) (P21-S1)

Bavet Cross-Border Improvement Project (Phase 2)
(P21-M1)

Kaorm Sormnor One Stop Processing Center 
project (P21-L1)

P22 Poi Pet Border Area 
Improvement

Poi Pet Border Improvement Project (Extension of Service Hours and Alignment with those of Thailand) (P22-S1)

P23 Logistics Complex 
Development

Phnom Penh Logistics Complex Project (P23-S1)
Sihanoukville Logistics Complex Project (P23-S2) Regional Logistics Complex Project (P23-L1)

P24 Air Cargo Hub 
Development

Phnom Penh Air Cargo Hub Development Project (P24-S1)

Kampong Chhnang Logistics/Business 
Special Zone (P24-L1)

P25 Urban Transport 
Facilitation

Phnom Penh 24/7 Truck Transport Project (P25-S1) Phnom Penh Ring Road No. 3 (including 
Truck Traffic Control Measures) (P25-L1)

P26 Regional Development 
Support

Enhancement of Regional/Local Linkages
(P26-L1)

Specialized Agriculture Logistics Center (P26-M1)
Battambang Cement Terminal (P26-L2)
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s P31 Port Management 

Enhancement
Port EDI Implementation Project (Phase 1) (P31-S1) Port EDI Implementation Project (Phase 2) (P31-M1)
Port Management System Enhancement Project (Phase 
1) (P31-S2)

Port Management System Enhancement Project 
(Phase 2) (P31-M2)

P32 Introduction of 
Cambodia National Single 
Window (CNSW)

Border Clearance Procedures Improvement Project 
(Phase 1) (P32-S1)

Border Clearance Procedures Improvement Project 
(Phase 2) (P32-M1)

Border Clearance Procedures Improvement 
Project (Phase 3) (P32-L1)

P33 Trade Support Best Traders Incentive Mechanism Promotion Project 
(Phase 1) (P33-S1)

Best Traders Incentive Mechanism Promotion Project 
(Phase 2) (P33-M1)

Institutional and Capacity Building for Customs and Customs Brokers (P33-S2)
P34 Trade Compliance 
Improvement

Working Environment Improvement Project (P34-S1) Compliance Improvement Project (P34-M1)

P35 Optimization of 
CamControl Functions and 
Procedures

Reform and Modernization of CamControl Functions (P35-S1)
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s P41 Establishment of a 

Logistics Technical Training 
Center

Logistics Technical Training Center Development Project 
(Phase 1) (P41-S1)

Logistics Technical Training Center Development 
Project (Phase 2) (P41-M1)

MPWT Research Institute Development Project (P41-S2)
P42 Public-Private Dialogue Establishment and Operations of Technical Working Group on Logistics Development (P42-S1)
P43 Logistics Business 
Modernization and Green 
Logistics Promotion

Truck Modernization Project (Phase 1) (P43-S1) Truck Modernization Project (Phase 2) 
(P43-L1)

Green Logistics Baseline Study (P43-S2) Green Logistics Promotion Policy (P43-M1)
Introduction of Grading System(s) (Phase 1) (P43-M2) Introduction of Grading System(s) (Phase 2) 

(P43-L2)
P44 Introduction of Modern 
Logistics Business Models

LCL Enhancement Project (P44-S1)
Cold Chain Development Project (P44-S2)
Last Miles Logistics Development Project 
(P44-S3)
Tracking and Tracing System Promotion Support (P44-S4) 
VMI Introduction (P44-S5)

P45 Market Mechanism 
Enhancement

Public Logistics Service Improvement Project (P45-S1) Market Environment Improvement Project 
(P45-L1)
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P51 Capacity Development 
of GDL

Logistics Institutional Capacity Building Project (Phase 1) 
(P51-S1)

Logistics Institutional Capacity Building Project (Phase 
2) (P51-M1)

Logistics Institutional Capacity Building Project 
(Phase 3) (P51-L1)

P52 Development of 
Logistics Regulatory 
Framework

Development of Railway Regulatory Framework (P52-S1)
Development of Port and Inland Waterway Regulatory Framework (P52-S2)

P53 Facilitation of Trade 
Agreements and Borderless 
Transportation

Trade and Cross-Border Agreements Acceleration Project (P53-S1)
Cross-Border Transport Permit Facilitation Project 
(P53-S2)

Cross-border Insurance System Development Project (P53-M1)

P54 Optimization of 
Logistics Costs

Logistics Cost Optimization Project (Phase 1) (P54-S1) Logistics Cost Optimization Project (Phase 2) (P54-M1)
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