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Appendix 4  Minutes of JCC Meetings 
 
 

1st Joint Coordinating Committee Meeting on 31 March 2016 

2nd Joint Coordinating Committee Meeting on 30 September 2016 

3rd Joint Coordinating Committee Meeting on 15 March 2017 

4th Joint Coordinating Committee Meeting on 10 October 2017 

5th Joint Coordinating Committee Meeting on 03 April 2018 

6th Joint Coordinating Committee Meeting on 07 August 2018 

7th Joint Coordinating Committee Meeting on 01 February 2019 
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PM Form3-2　Monitoring Sheet I

Project Title: 　　　The Project for Improvement of Quality Management for Highway and Bridge Construction and Maintenance, Phase III

Counterpart Agencies: Central Office and Regional Offices (CAR, II, III, VII, NIR,VIII, XI and XIII) of DPWH 

Target Groups: Engineers in all 16 Regional Offices and their District Engineering Offices of DPWH

Period of Project:  Feb 2016 - Jan 2019 (3.0 years)

Project Site: All area under the jurisdiction of DPWH Model Site:  none
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
1. Ratio of total length of roads with good/fair conditions
to that of all roads administrated by DPWH becomes
82% within 3 years after Project completion

1. Records of DPWH

2. Ratio of total number bridges with good/fair
conditions to that of all bridges administrated by DPWH
becomes 95% within 3 years after Project completion

2. Records of DPWH

3. 450* construction projects on road slope stability are
implemented within 3 years after Project completion.
*This is same number to that of planned additional
construction projects on road slope stability set as an
indicator for Project Purpose

3. Records of DPWH, Interview with concerned staff of
DPWH

Project Purpose
1. Maintenance management works on roads and
bridges (including special bridges) are continued by
ROs/DEOs in all Regions with utilizing manuals
developed and/or revised by the Project

1. Monitoring Sheets

2. 34 additional construction projects on road slope
stability and/or bridge repair are planned by 17 ROs
with utilizing the database system developed by the
Project

2. Monitoring Sheets, Interview with concerned staff of
target ROs

Outputs
1-1. Knowledge (level of understanding on manuals)
and skills of engineers who participated in
seminars/OJTs on road maintenance management are
enhanced (60% of those engineers agree that their
knowledge and skills on road maintenance
management have been enhanced)

1-1 Records of seminars and OJTs, Interview with some
of participating engineers

1-2. 17 planned pilot projects on road slope stability are
implemented

1-2 Monitoring sheets

2-1. Knowledge (level of understanding on manuals)
and skills of engineers who participated in
seminars/OJTs on bridge maintenance management
and bridge inspections are enhanced (60% of those
engineers agree that their knowledge and skills on
bridge maintenance management and bridge
inspections have been enhanced)

2-1 Records of seminars and OJTs, Interview with some
of participating engineers

2-2. 17 planned pilot projects on bridge repair are
implemented

2-2 Monitoring Sheets

3-1. Knowledge (level of understanding on manuals)
and skills of engineers who participated in
seminars/OJTs on maintenance management and
inspections of special bridges are enhanced (60% of
those engineers agree that their knowledge and skills
on maintenance management and inspections of
special bridges have been enhanced)

3-1 Records of seminars and OJTs, Interview with some
of participating engineers

3-2. 4 planned pilot projects on special bridge repair are
implemented

3-2 Monitoring Sheets

4. Database system to be utilized for road and bridge maintenance
management is developed

4-1. Operation of database system on road slope
stability works and bridge repairs (including periodic
maintenance) is started

4-1 Monitoring Sheets, Database system, and Interview
with concerned DPWH staff

Activities Important Assumption
The Japanese Side The Philippine Side

1-1 Assist conducting seminars/OJTs on road maintenance
management by Sustainability Program for concerned engineers of
all ROs/DEOs.
Recommended List of Equipment/Tools for road maintenance.

1-2 Assist implementing pilot projects on road slope stability and
relevant OJTs

1-3 Monitor and evaluate situations of road maintenance
management by ROs/DEOs

1-4 Review manuals on road maintenance management and
construction supervision developed and/or revised by the Phase-II
and make their necessary revisions

2-1 Assist conducting seminars/OJTs on bridge maintenance
management by Sustainability Program for concerned engineers of
all ROs/DEOs.
Recommended List of Equipment/Tools for bridge maintenance.

2-2 Assist conducting seminars/OJTs on bridge engineering
inspections by Sustainability Program for concerned engineers of
all ROs/DEOs.
Bridge Condition Data Review and Bridge Engineering Inspection.

2-3 Assist implementing pilot projects on bridge repair and relevant
OJTs

2-4 Monitor and evaluate situations of bridge maintenance and
engineering inspections by ROs/DEOs

2-5 Review manuals on bridge maintenance management and
construction supervision developed and/or revised by the Phase-II
and make their necessary revisions

Pre-condition

3-2 Conduct seminars/OJTs on special bridge maintenance
management for concerned engineers of target ROs/DEOs

3-3 Assist conducting seminars/OJTs on special bridge inspections
by Sustainability Program for concerned engineers of target
ROs/DEOs (conduct OJT for RO-VIII)

3-4 Assist implementing pilot projects on special bridge repair and
relevant OJTs

3-5 Monitor and evaluate situations of special bridge inspections
by ROs/DEOs

3-6 Review special bridge inspection manuals developed by the
Phase-II and make their necessary revisions

<Issues and countermesures>

4-2 Prepare the basic plan (framework, necessary entry data,
operation manner, selection of model RO, etc.) for developing the
database system

4-3 Develop the database system based on the basic plan

4-4 Enter necessary data and make trial operations of the system
at model RO

4-5 Improve the system in consideration of the results of trial
operations at model RO

4-6 Prepare relevant manuals including operation manner

4-7 Conduct seminars on the database system and its relevant
manuals

1. Philippine government allocates
budget for the Project (implementing
Sustainability Program) without any
major delay

1. C/P
- Project Manager
- Deputy Project Manager
- Project Coordinator
- Other Counterpart personnel from Central Office and
Regional Offices (CAR, II, III, VII, NIR,VIII, XI, and XIII)
for TWG and CWG
- Supporting staff
- Counterpart personnel from Non-Pilot Regional
Offices (I, IV-A, IV-B, V, VI, IX, X and XII)

2. Suitable office spaces with necessary equipment for
the Project implementation at Central Office and
Regional Offices (CAR, II, III, VII, XI, and XIII)

3. Project expenses
- Implementation of pilot projects
- Seminars and workshops
- Travel and allowance for participating in Project
activities
- Others

1. Participation of C/Ps and other
concerned engineers in Project
activities is ensured.

Project Monitoring Sheet I 　（Revision of　Project Design Matrix）

Version  2
Dated 27 September, 2016

Road and bridge maintenance management works of DPWH are
improved

1. Budgets for implementing
maintenance management (including
bridge repair and construction for
road slope stability) of roads and
bridges in all Regions are continued
to be ensured.

2. Philippine government policy on
road and bridge sector remains
consistent.

Conditions of roads and bridges administered by DPWH are
improved

3-1 Develop special bridge maintenance and management manual

3. Capability of concerned engineers of ROs/DEOs in target
Regions (II, III, VII, VIII, and XIII) on special bridge maintenance
management is enhanced

1. Engineers participating in Project
activities continue working in DPWH

2. Manuals and guidelines
developed or revised by the Project
are approved by DPWH Central
Office

1. Capability of concerned engineers of all ROs/DEOs on road
maintenance management is enhanced

2. Capability of concerned engineers of all ROs/DEOs on bridge
maintenance management is enhanced

Inputs

4-1 Review current filing situation of documents/data related to
road and bridge maintenance management and identify issues to
be improved

1. Experts
- Team Leader/Bridge maintenance management
- Road maintenance management
- Road slope protection
- Bridge repair
- Special bridge maintenance management
- Special bridge repair (1)
- Special bridge repair (2)
- Database system
- Monitoring and evaluation/Coordinator
- Other as necessary

2. C/P trainings in Japan and/or third country
Japan Training 3times
Third Country Training 1 time

3. Provision of equipment
- Tools for OJT
- Equipment for database system
- Others

4. Local expenses necessary for Project activities

　　　　　*Changes and updates in red color
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