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4.1 List of Minutes of Meetings
No. Title Location Signature

1 2015/7/8 08-Jul-15 Record of Discussion (Origial) Islamabad 〇
2 2016/7/29 29-Jul-16 JCC-1 Islamabad ×
3 2016/12/9 09-Dec-16 JCC-2 Islamabad ×
4 2017/2/8 08-Feb-17 PDM Amendment-1 Islamabad 〇
5 2017/5/19 19-May-17 JWG with GM (RAMD) Islamabad 〇
6 2017/7/12 12-Jul-17 JCC-3 Islamabad 〇
7 2017/7/21 21-Jul-17 JWG with Member (Planning) Islamabad 〇
8 2017/11/10 10-Nov-17 MM with Chairman and Member (Planning) JICA-HQ 〇
9 2017/12/13 13-Dec-17 JCC-4 Islamabad 〇

10 2018/2/27 27-Feb-18 MM with Chairman Islamabad ×
11 2018/3/12 12-Mar-18 MM with GM (RAMD) Islamabad ×
12 2018/4/11 11-Apr-18 JCC-5 Islamabad 〇
13 2018/4/13 13-Apr-18 Main Points Discussed and PDM Amendment Islamabad 〇
14 2018/6/28 28-Jun-18 MM with GM (RAMD) Islamabad ×
15 2018/8/10 10-Aug-18 MM with GM (RAMD) Islamabad ×
16 2018/8/15 15-Aug-18 MM with GM (RAMD) Islamabad ×
17 2018/10/12 12-Oct-18 MM with GM (RAMD) Islamabad ×
18 2018/10/16 16-Oct-18 PDM Amendment-2 (4 persons) Islamabad 〇
19 2018/11/8 08-Nov-18 MM with GM (RAMD) Islamabad ×
20 2018/11/16 16-Nov-18 MM with GM (RAMD) Islamabad ×
21 2018/12/3 03-Dec-18 JCC-6 Islamabad 〇

Date
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(1) Record of Discussion (Original)_2015/7/8 
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【 the 1st JCC】  

Date and time 14:30 – 15:45, July 29th, 2016 

Venue Member (Planning) Conference Room (2FL) 

Attendance NHA 

Mr. Raja Nowsherwan /M(Planning), Mr. Saqlain Haider/GM(RAMD) 

Mr. Muhammad Asif Azam/DD(BMS) 

JICA Experts 

Mr. Igo, Mr. Fujimoto, Mr. Tomi, Ms. Yoneda 

JICA Pakistan Office 

Ms. Tomoko Fujikawa, Ms. Naila Almas 

Document None 

Outline  About Project Overview, Scope and Implementation Policy 

Subjects 

 

 

 

 

 

 

 

 

 

 

Details 

 

 

 

 

 

 

 

 

 

 

 

Discussion 

 

■Subjects 

1) Opening of the Meeting 

2) Introduction of Participants 

3) Outline of the Project 

4) Clarification from JICA Experts 

5) Summary of the Monitoring Sheet 

6) Progress and Future Plan 

7) Open Discussion 

8) Remarks 

9) Closing 

 

Mr. Igo made the overview presentation on abovementioned 1) to 6) including 

requirements both from NHA and JICA Experts.  

 

All the members of JCC generally agreed with Project Design Matrix (PDM) and 

Plan of Operation (PO). After detailed discussion, the JCC confirmed the 

contents of the overview presentation (Annex-A).  

 

Further detailed discussion about various activities mentioned in PDM & PO 

shall be carried out by JWG.  

 

Referring to agenda points 7) and 8), the detail of discussion is hereinafter:  

Requests from NHA 

- Before conducting MT Training, Member (Planning) suggested to dispatch Mr. 

Ikramus Saqlain Haider, GM (RAMD) and Mr. Muhammad Asif Azam, DD 

(RAMD) to Japan for approximate two (2) weeks in order to study the overall 

BMS of Japan and understand the procedures of inspection, maintenance and 

operation of bridge structures for appropriately defining NHA’s objectives. 

 

- JICA experts expressed their intention to acquire the services of Dr. Shahid 

Nasir as Local Expert for this project. In this regard NHA has no objection as 

Dr Shahid Nasir, M/s Finite Engineering Ltd., is very proficient in bridge 
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engineering and furthermore has obtained PhD in Structural Engineering from 

Japan. It is expected that he will be suitable in addressing technical and 

linguistic problems.  

Response from JICA Pakistan Office 

- JICA Pakistan Office is agreed to the proposal of advance dispatching of Mr. 

Ikramus Saqlain Haider, GM (RAMD) and Mr. Muhammad Asif Azam, DD 

(RAMD) to Japan for approximate two (2) weeks and will request to JICA 

Headquarters accordingly. 

Response from JICA Experts 

- JICA Experts will report the advanced dispatching of NHA officers to JICA 

Headquarters. JICA Experts will arrange their visits and tour in Japan as they 

have done lots of bridge-related projects in Japan. 

- JICA Experts will deliberate in-house on the issue of engaging M/s Finite 

Engineering Ltd. in light of conflict of interest highlighted by NHA as the firm 

is already engaged in several other assignments of NHA. Meanwhile, JICA 

Experts will remain in touch with Mr. Asif Azam for all project related 

matters. 

 

Comments from JICA Experts 

- JICA Experts appreciates the efforts of Mr. Asif Azam to arrange the required 

data including existing inspection forms and manuals. 

- JICA Experts hopes NHA to collaborate in delivery and collection of 

questionnaires for understanding knowledge level of NHA staff. 

- JICA Experts asks NHA to support for the site visit to the target bridges shown 

in R/D (Record of Discussion) in order to study on damaged bridges in NHA.

Answers from NHA 

- NHA will provide all necessary support, data and documents required by JICA 

Experts. Further, NHA will also collaborate in the providing details of NHA 

staff as per questionnaires. 

- NHA requested to include Shaia Bridge on N-35 in the candidate bridges list. 

NHA will try to arrange the site visit in next week but it will be better to 

postpone till next JICA Expert visit due to short notice for security 

arrangements. 

 

Responsible 

for the 

wording 

Prepared by Yukio Igo on July 31st, 2016 

Revised by：Y. Fujimoto on July 31st, 2016 

Revised by：Asif Azam on August 3rd. 2016, but still DRAFT 
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【 the 2nd JCC】  

Date and time 9:45-11:00 am, December 9th, 2016 

Venue NHA Auditorium 2nd Floor 

Attendance  NHA 

Mr. Raja Nowsherwan /M(Planning), Mr. Ikramus Saqlain Haider /GM 

(RAMD) ,Mr. M. Asif Azam/DD (RAMS/BMS) 

 JICA Experts Team 

Mr. IGO, Mr. FUJIMOTO, Mr. TOMI, Mr. TOMIYAMA, Ms. Momina 

 JICA Pakistan Office 

Ms. Tomoko Fujikawa, Ms. Naila Almas 

 JICA Japan 

 Mr. Nobuyuki Tsuneoka, Mr. Takahiro Kuge 

Subjects 

 

 

 

 

 

 

 

 

 

 

Details 

 

 

 

 

 

 

 

 

 

 

 

Discussion 

 

■Subjects 

1) Opening of the Meeting 

2) Introduction of Participants 

3) Outline of the Project 

 Progress of Project 

 Revision of PDM(Project Design Matrix) 

 Revised Schedule of Project 

 NHA Staff (2 persons) visit to Japan 

4) Discussion 

5) Others 

Detailed presentation was made by Mr. Yukio IGO, particularly highlighting the

following aspects: 

 Inspection manual 

 Revised Scope  

 List of Equipment 

 MT Training schedule and contents  

 The selected bridges for MT training 

 Updated PDM 

 

All the members of JCC generally agreed on the contents of Inspection manual, 

MT Training and Revised PDM. 

 

Referring to agenda points 4) and 5), the detail of discussion is hereinafter:  

- Instead of updating the old BMS, new BMS Software with prioritizing 

function will be implemented. A BMS Expert will also be engaged in BMS 

Programming. 

- Wah Garden and Shahia Bridges were selected by JICA Experts for MT 

Training because of ease of accessibility to these bridges. In this regard, 

Member Planning suggested to include Attock Bridge in the list of 

selected bridges for training in view of his point that larger bridge can give 

a better description of protection works.  

-  JICA & NHA are agreed to the proposal of advance dispatching of Mr. 
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Ikramus Saqlain Haider (GM) and Mr. M. Asif Azam DD (RAMS).  

(However, Chairman insisted that GM’s schedule must be short or someone 

else shall be replaced for him. Eventually and allegedly, Mr. Aftab Ullah Babar 

DD (Structures, RAMD) along with DD (RAMS) will go to Japan for 2 weeks 

in January 2017.) 

- In response to the Chairman’s visit to Japan, the point of arranging another 

visit to Japan for Chairman and other higher officials is under discussion. 

- In response to Mr. Asif and Ms Fujikawa’s suggestion of checking and 

finalization of the two manuals, Member (Planning) suggested to acquire 

services of Col. Iqbal Haq (in-house consultant at NHA) for finalization of the 

Bridge/Culvert Inspection and Repair Manual. 
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(5) JWG with GM (RAMD)_2017/5/19 
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(6) JCC-3_2017/7/12 
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Minutes of Meeting of JWG 

 

Date &Time July 21st ,2017   10:00-11:15 

Attendance NHA 

Mr. Raja Nosherwan/ M (Planning), Mr. Asim Ameen/GM (Design), Mr. 

Muhammad Asif Azam/DD(RAMS/BMS) 

JICA Experts Team 

Mr. Yukio Igo, Mr. Haruo Tomiyama, Mr. Kenichi Tomi, Ms. Momina Rauf 

Venue Room of Member (Planning) 

Document BMU (by JICA Expert) 

Outline  Discussion on Institution/Organization for BMS 

 

 

 

 

 

 

 

 

Discussion 

 

Mr. Yukio Igo, presented the proposal for BMS organization structure in NHA. 

The points discussed in meeting are as follows: 

 NHA requires at least 178 inspectors based on BMS experience in Japan 

who collect all bridge inspection data once in 5 years for BMS. 

 It is impossible for NHA to inspect all the 21,000 bridges and culverts 

within this Project unless otherwise NHA prepares at least 178 Bridge 

Inspectors (Trainee Engineers), 47 Deputy Director and 47 Assistant 

Director at each Maintenance Unit, 12 Directors at each regional office and 

3 BMS engineers at HQ exclusively for bridge maintenance in NHA. 

 It is proposed that the model area for bridge inspection and the model 

regions for bridge inventory are set for phase 1 and that the experience built 

in those will encourage to expand bridge maintenance to the other regions 

in sequence. 

 Member (Planning) did not agree to the idea of getting 20% of bridges as a 

model. As per his suggestion, a model area comprising of 100 bridges and 

200 culverts can be established now and this work is to be done by newly 

hired trainee engineers. Meanwhile, the system should be introduced at all 

the regional offices simultaneously for hiring of new trainee engineers. The 

hiring can be made either by arranging walk-in interviews or by getting 

them from consultants. Even those who are hired may quit NHA, but they 

will definitely work in Pakistan and ultimately will contribute to capacity 

development of BMS in Pakistan. 

 The CMTs may not train the new engineers so it is better that newly 

recruited engineers be trained by JICA Experts. Moreover, the role of CMTs 

is not clear yet and it is to be decided by JICA and NHA after finalization 

of the implement plan. 

 This project may fail if the system is not set up simultaneously in whole 

organization of NHA (HQ, RO & MU). There should be no phases and all 

provinces must initiate BMS system at the same time. 

 Member (Planning) instructed DD (BMS) to prepare a case for hiring 

Trainee Engineers as “Bridge Inspection Engineers” on contract basis for 
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inspection of all bridges on NHA network. 

 He also directed DD (BMS) to prepare an estimation of the required budget 

and may obtain the assistance of NHA finance section for this purpose. 
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(8) MM with Chairman and Member (Planning)_ 2017/11/10 
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(10) MM with Chairman_2018/2/27 
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Minutes of Meeting 

 

Date and time 11:20am on 27th February,2018 

Attendance NHA 

Mr. Jawwad Rafique Malik (Chairman NHA) 

Mr. Asim Amin (Member Planning) 

Mr Ikramus Saqlain Haider (GM RAMD) 

Mr. Asif (GM Administration) 

Mr. M. Asif Azam (DD BMU) 

JICA  

Ms Kazuho Ujjie  

JICA Expert Team 

Mr. Yukio Igo  

Ms. Momina Rauf  

Document None 

Outline  Sustainability of BMS in NHA 

 Issue of transfer of DD BMU 

 

 

 

 

 

 

 

 

Discussion 

 

The points discussed in the meeting with their conclusion are as follows 

 Member Planning, GM (RAMD) and Mr. Asif (DD BMU) made a 

presentation on the progress of activities in the project and issue of 

shortage of human resources in NHA. NHA has some vacant seats 

allocated for DDs ADs and Inspectors that can be used for hiring 

dedicated staff for BMS. 

 It was told to the Chairman NHA that existing inspectors cannot be 

assigned the tasks associated with BMS as this is a tedious job, so new 

hiring is recommended.   

 Chairman NHA instructed GM (Administration) to start recruitment of 

49 Assistant Directors and 49 Inspectors on permanent basis as it was 

already committed by Ex- Chairman NHA. 

 Mr. Asif (DD BMU) will prepare a case for recruitment and forward this 

to Administration wing of NHA. 

 Chairman NHA ensured that BMU has been established permanently and 

not just for this project, thus BMU will keep on working even after 

completion of the Project.  

 Member (Planning) and GM (RAMD) proposed few officers that may be 

transferred to P&CA Wing in place of Mr Sohaib (DD BMU), who was 

recently transferred to P&CA, hence, Chairman instructed GM 

(Administration) to take back the transfer orders and appoint some other 

officer to P&CA wing of NHA. 
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(11) MM with GM (RAMD)_2018/3/12 
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Minutes of Meeting 

 

Date and time 3:30pm, March 12th, 2018 

Attendance NHA 

Mr. Asim Amin (Member Planning/Person in Charge) 

Mr. Ikramus Saqlain Haider (GM RAMD/ Project Director) 

Mr. Muhammad Asif Azam (DD BMU) 

Mr. Ghulam Murtaza Simair (DD BMU) 

Mr. Sohaib Mansoor (DD BMU) 

JICA Expert Team 

Mr. Haruo Tomiyama, Ms. Momina 

Document None 

Outline  Presentation on Progress of Progress and BMS Software 

 

 

 

 

 

 

 

 

Discussion 

 

The points discussed in the meeting with their conclusion are as follows; 

 GM RAMD insisted that NHA must have enough time before the last visit of 

JICA Experts, to test and validate the BMS software. For that, bridge 

inspection data is required, so Bridge Inspection must start in parallel with 

inventory survey as it will save time and resources The inspection training 

which is now scheduled from April 16th to April 20th should be held as early 

as possible. Member Planning agreed to start inspection along with Bridge 

Inventory survey. 

 The bridge inspection sheet should be made user friendly as per the 

suggestion of GM. However, the Bridge Management Unit supported that the 

bridge inspection sheet is not so difficult and all the evaluation guidelines 

are given in bridge/culvert inspection manual. 

 The hiring of permanent new staff is in process. The responsible person from 

NHA side, has been instructed to prepare the case as per standard recruitment 

procedures in NHA. On the other hand, GM RAMD does not recommend new 

hiring and he believed that after the project, BMU will be capable enough to 

train the consultants hired by NHA for Bridge Inspection in future.  

 It is NHA’s responsibility to make strategy about sustainability of BMS in 

future and NHA will decide about how it will keep the BMS functional and 

sustainable in upcoming years. 
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(13) Main Points Discussed and PDM Amendment_2018/4/13 
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(14) MM with GM (RAMD)_ 2018/6/28 
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Minutes of Meeting 

 

Date   June 28th, 2018 

Attendance NHA 

 Mr. Ikramus Saqlain Haider/GM(RAMD) 

 Mr. Muhammad Asif Azam/DD(BMU) 

 Mr. Sohaib Mansoor/DD(BMU) 

JICA Experts 

 Mr. Yukio Igo 

 Ms. Momina Rauf 

Document None 

Outline  Discussion on To Do List for BMS Project 

 

 

 

 

 

 

 

 

Discussion 

 

The points discussed in the meeting with their conclusion are as follows 

 Inspection of 31 bridges has been done by Trainee Engineers. 5 bridges 

and 5 culverts are remained. GM RAMD instructed to finish the 

remaining inspection as soon as possible before the monsoon starts. 

 BMU should take prior approval of inspection schedule of trainee 

engineers. 

 GM RAMD instructed to immediately follow up the procedure for 

procurement of new computers for BMS project. It has been suggested 

that after availability of required computers, 2 laptops will be terminal 

PCs while 2 will be used for data entry. 

 Mr. Asif told that server (along with accessories) will be made ready 

before 31st July. GM insisted that server must be made ready by next 

week. 

 Mr. Sohaib and Mr. Simair are working on Standard Operating 

Procedures (SOP). It will be prepared within 15 days from now. 

 BMU cannot prepare CSR. GM RAMD will discuss about it with 

Member Planning. 

 GM RAMD asked to wait for brochure and posters 
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(15) MM with GM (RAMD)_ 2018/8/10 
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  Minutes of Meeting 

Date  August  10,2018

Attendees  JICA Expert Team
Yukio Igo/ Project Manager 
Akio Mori/ BMS Expert 
Momina Rauf /Local Administrator 
NHA  
Ikramus Saqlain Haider /GM (RAMD) 
Sohaib Mansoor /DD(BMU) 
Ghulam Murtaza Simair /DD(BMU) 
Asif Azam /DD (BMU) 

Discussion 
 2 laptops are reached at computer bureau. They are waiting for receiving 

of laptops. Another one laptop is with Mr. Ashfaq GM RAMD instructed 

BMU to check if that laptop is good enough for use. 

 GM RAMD said  that outsourcing  the bridge  inspection  is not  a  reliable 

option as authenticity of data collected by outsourcing cannot be ensured. 

NHA will arrange hiring the trainee engineers permanently. 

 The TEs were sent to Lahore MU for carrying out  inventory survey in 3 

groups out of which only 1 group got  transport vehicle and carried out 

inventory survey. The groups are ordered to come back and GM RAMD 

will arrange transportation for them from NHA HQ. 

 Interviews for 4 more trainee engineers will be conducted in a couple of 

weeks. Currently 8 trainee engineers are continuing their job IN NHA. 

 GM RAMD asked BMU  to prepare a proposal  for purchase of 4  survey 

vehicles exclusively for BMS in RAMD. He further asked BMU to prepare a 

nation‐wide  inspection  plan  according  to  availability  of  12  trainee 

engineers  ,  4  survey  vehicles  with  drivers.  The  plan  will  be  discussed 

among GM RAMD, BMU and JICA Experts on Wednesday morning. 

 Mr. Simair has prepared the CSR and has received comments on CSR. After 

updating the CSR, GM RAMD will have a discussion over CSR with Member 

Planning.  GM  RAMD  instructed  BMU  to  provide  JICA  Experts  with  a 

dummy CSR by Monday evening. 

 GM RAMD instructed BMU to prepare a proposal of  incorporating BMS 

portal on NHA website. 

 The Bridge  Inspection and Repair Manuals were sent  to various offices 

and universities for their comments. Monday 13th August ’18 is last day to 

submit comments. After that, the manuals will be forwarded to proceed 

for approval by higher authorities. 

A4-125



  Minutes of Meeting 

 

 Chairman was not in office for one week and the request for Chairman’s 

comments for approval is still pending. 

 Mr Igo proposed that BMU should hold a seminar for Regional Offices and   

MUs regarding Bridge Management System and related softwares. GM 

RAMD agreed to the idea. 
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(16) MM with GM (RAMD)_ 2018/8/15 
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Date  August  15,2018

Attendees  JICA Expert Team
Yukio Igo/ Project Manager 
Akio Mori/ BMS Expert 
Momina Rauf /Local Administrator 
NHA  
Ikramus Saqlain Haider /GM (RAMD) 
Sohaib Mansoor /DD(BMU) 
Ghulam Murtaza Simair /DD(BMU) 
Asif Azam /DD (BMU) 

Discussion 
 The  inventory  survey  in  Lahore  could  not  be  continued  because  of 

unavailability of transport vehicles. Transportation will be arranged after 

approval from Member Planning. He is on leave currently. 

 The  CSR  is  to  be  discussed  with  Member  Planning  also.  Mr.  Asif  will 

provide Dummy CSR for BMS Software today. 

 BMU will prepare a working paper about long term proposal for running 

of BMS. The proposal will be made according to the resources  (4 vehicles 

and 12 TEs). 

 The JICA Experts and BMU will check the comments received on Manuals 

and they will update the manuals accordingly, if needed. GM RAMD 

instructed BMU to prepare a working paper so that the manuals could 

be presented in executive board meeting of NHA. 

 GM RAMD agreed to Mr Igo’s proposal of inviting Chairman (NHA) for a 

speech on seminar about BMS. 

 Mr. Asif had discussed about including BMS portal on NHA website with 

Mr. Sadaqat Ullah (AD S/W). AD S/W will be referred to GM RAMD for 

further discussion on BMS Portal. 

 

 

Minutes of Meeting 
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(17) MM with GM (RAMD)_ 2018/10/12 
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Date  October 12, 2018

Attendees  JICA Expert Team
Haruo Tomiyama/Capacity Development Expert 
Momina Rauf /Local Administrator 
NHA  
Ikramus Saqlain Haider /GM (RAMD) 
Sohaib Mansoor /DD(BMU) 
Ghulam Murtaza Simair /DD(BMU) 
Asif Azam /DD (BMU) 

Discussion 
 GM (RAMD) has instructed BMU (Mr. Simair ) to put up  working sheet for 

authorization of SOP and manuals. Mr. Simair will prepare working paper 

now for further procedure. 

 Mr. Asif will  initiate a note  for approval of date of JCC‐6. The tentative 

date is December 3, 2018. 

 On Monday  The  41  bridges  and  culverts  will  be  ready  to  run  on  the 

software. The responsible person is Mr. Sohaib. 

 BMU demanded to handover final PDF files of all 3 manuals to them. 

 Mr. Asif will provide the number of bridges and culverts in RO & MU by 

17th October. 

 For bridge/culvert inspection at Lahore, two cars have been approved by 

Member (Admin). 

 The request letter for quotation of server items has been processed now. 

MR.  Asif  will  share  a  copy  of  request  letter  with  JICA  Experts  on  15th 

October. 

 GM  (RAMD)  did  not  give  any  specific  comment  about  hiring  of  4  new 

trainee engineers.  

 BMU will mutually decide the contents of BMS Seminar.JICA Expert team 

is requested to propose the time duration for lectures in seminar and the 

speakers for every lecture.  

Minutes of Meeting 
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