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Minutes of Discussions
on the Preliminary Survey for the Project for
Improvement of Exhibition Equipment for Interpretation Center of
the Historic Sanctuary of Machupicchu of Piscacucho Sector

In response to the request from the Government of Republic of Peru
(hereinafter referred to as “Peru”), Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter referred to
as “the Team”) of the Project for Improvement of Exhibition Equipment for.
Interpretation Center of the Historic Sanctuary of Machupicchu of Piscacucho sector
(hereinafter referred to as “the Project™) to Peru from June 20 to July 7, 2018. The Team
held a series of discussions with the officials of the Government of Peru and conducted
a field survey. In the course of the discussions, both sides have confirmed the main items
described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and Spanish, and both will be
authentic In case of divergence of interpretation, the English version shall prevail.

¢ Lima, July 5, 2018

we 2rl Abubd

Hidetoshi Yokoo : Pedro Gamboa Moquillaza
Leader Chief )
Preliminary Survey Team Servicio Nacional de Areas Naturales

Japan International Cooperation System  Protegidas por el Estado
Japan Republic of Peru

e

Luis Carlos Nieto Degreéori

Director

Direccidén Desconcentrada de Cultura de
Cusco

Republic of Peru



ATTACHMENT

Objective of the Project

The objective of the Project is to form an informative space for national and
international visitors in order to encourage the diffusion and exploration of the Inca
Trail through the Implementation of the Exhibition Equipment in the Interpretation
Center of the Historic Sanctuary of Machupicchu of Piscacucho sector thereby
contributing to the reinforcement of the identity and preservation of this Natural
and Cultural Heritage.

Title of the Preliminary Survey

Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Improvement of Exhibition Equipment for Interpretation Center
of the Historic Sanctuary of Machupicchu of Piscacucho sector”. Both sides
confirmed that the title of the Project is tentative and is subject to change.

Project site
Both sides confirmed that the site of the Project is in the Interpretation Center of
the Historic Sanctuary of Machupicchu of Piscacucho sector, which is shown in

Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1, The Servicio Nacional de Areas Naturales Protegidas por el Estado (SERNANP)
will be the executing agency for the Project (hereinafter referred to as “the
Executing Agency”). The project site is the property of the Executing Agency
and the Executing Agency is responsible for its administration, control and
maintenance. The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly
and on time. The organization chart is shown in Annex 2. '

4-2, The Executing Agency is a public agency affiliated with the Ministry of
Environment. The organization chart of this Ministry is shown.in Annex 2. The
Executing Agency is autonomous agency with its own budget and power of
decision, so that the function of the Ministry of Environment as its line ministry
is limited to as an advisor and supervisor of the performance of the Executing
Agency, if necessary, and the Ministry will not be a participant in the activities
developed by the Executing Agency. Aforementioned condition is specified in
Regulation of Organization and Operation issued in April 28, 2017.

g



4-3. Decentralized Cultural Directorate of Cusco (DDC-Cusco) is the agency which
plans to exhibit its cultural and archeological pieces at the project site in
collaboration with the Executing Agency. The contribution of DDC-Cusco is not
limited to provision of the pieces but DDC-Cusco will participate in
implementation of the project, administration and operation developed in
Interpretation Center in coordination with the Executing Agency (hereinafter
referred to as “the Co-implementing agency”). The line ministry of the Co-
implementing agency is the Ministry of Culture, however, it is confirmed by the
Ministry of Culture that DDC-Cusco is autonomous and independent agency
with its own budget and power of decision, so that the function of the Ministry
of Culture is limited to act as an advisor and to provide technical support for the
performance of the Co-implementing agency, if necessary. Based on the
institutional arrangements which will be concluded between' the Executing
Agency and the Co-implementing agency on the purpose of defining the
responsibilities of each party under the project, the Co-implementing agency
shall be responsible for providing the Executing Agency with necessary support
for the implementation, execution and maintenance of the equipment under the
Project. The functions of the Co-implementing agency are: to develop the plan
for improvement of exhibition equipment especially the parts which correspond
to the cultural aspects, to borne partially the costs necessary for the preparation
and maintenance of the site, and the other supports if necessary, according to the
aforementioned institutional arrangement. This arrangement will be concluded
around February 2019 and one copy of the same shall be submitted to the
Government of Japan immediately after the conclusion.

5. Items requested by the Government of Peru

5-1. As aresult of discussions, both sides confirmed that the items requested by the
Government of Peru are as follows:
- Procurement of Exhibition Equipment and related items (The details of the
requested items are listed in Annex 3.)
- Consultant Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct
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the Project appraisal and the Project is implemented accordingly, the Peruvian side
- will be responsible for the achievement of agreed key indicators for expected
outcome, and shall monitor the progress based on those indicators. Both sides
discussed the tentative key indicators as follow during the field survey. It is further
agreed that these indicators may be revised as the Preliminary Survey progresses,
and the final version will be described on the Preliminary Survey Report.
Both parties confirmed that the below mentioned indicators and its targets are
tentative and are subject to change. The targets will be discussed and fixed at later
stage.

Quantitative indicators to measure the attainment of project objectives

Indicators Criginal (Yr 2018) Target (Yr 2023)

Increase of the number of students
visiting the Interprefation Center to

learn cultural and natural aspects of To be advised To be determined
Inca Trail
Increase of the number of delicate
archeological and flora and fauna T . .
o be advised To be determined

pieces exhibited under a proper

. 1)
environment

Qualitative indicators to measure the attainment of project objectives

1) To raise the knowledge and awareness of national and international visitors as well
as local community, including students, of the importance of Historic Sanctuary of
Machupicchu from both cultural and natural points‘of view.

2) To raise awareness and respect of the visitors to the Inca Trail, in order to keep the

trail properly maintained and conserved.

7. Procedures and Basic Principles of Japanese Grant
7-1. The Peruvian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires the
Peruvian side to submit the Project Monitoring Report that the form is attached as
Annex 5.

7-2.The Peruvian side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be bared by
the Peruvian side specified on the Annex 6 are indicative. More accurate costs will
be calculated at the Detailed Design stage.
It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant

Agreement.



8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Peruvian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by JICA in Peru office and/or the Embassy of Japan
in Peru.

8-2. JICA will prepare the Preliminary Survey Report both in English and Spanish
and send it to the Peruvian side around February 2019.
8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Peruvian side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with
the JICA Guidelines for Environmental and Social Considerations (April, 2010)

~ 9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Peru
10-1-1. After appraisal by the Government of Japan

Both sides confirmed that the Peruvian side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Peru to witness the tender
before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly. The flowchart of budget availability is
shown Annex 2-1. Both parties confirmed that the above mentioned flowchart
is tentative and is subject to final confirmation.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) 6 of Annex 6 will be exempted and/or borne
by the Peruvian side.
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10-1-2. Project Completion and Ex-post monitoring
Both sides confirmed that, in case the Government of Japan decides to conduct
the Project appraisal and the Project is implemented accordingly, the Peruvian
side agrees to take the following measures upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion. -
The Peruvian side is required to provide necessary support for the data

collection.

10-2. For the Project the Peruvian side confirmed that no registration will be required
as Public Investment before the public investment system called “Invierte pe”

due it is not categorized as a public investment.

10-3. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of Peru.

(1) To hold a handover ceremony

(2) To conduct a public recognition through website and brochure of SERNANP,
as well as the publication of press releases on local and international mass
media such as newspapers and broadcasting on television.

(3) To place a commemorative plate at the entrance of the project site.

Annex 1 Project Site

Annex 2 Organization Charts

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template) *
Annex 6 Major Undertakings to be taken by the Government of Peru





















List of Requested Equipment

The priorities "A", "B"and "C" are given for each item of equipment and materials as betow.

Annex 3

I;Ie:l Name of the Item - Speciﬁcations Q'ty Priority
1 Geographic model max. 3x2m, w/stand, case 1 pc A
2 |Video wall 50" x 4, wf.sound system 1 set A
3 Show case 1 set -

-1 [Show casel approx. W900xD900xH2000mm 1 pcs A
"1-2 |Show case2 approx. W1800xD800xH1000mm 3 pcs B
-3 |Show case3 approx. W900xD900xH2000mm w/light 2 pes B
-4 {Show case4 approx. W600xD600xH1500mm 2 pes A

4 Multi display 2 display 1 set A
5 TV display for water mirror 50 inch 1 pcs A
6 Display film 1 set C
7 LED lighting system 1 set A
3 CCTV 1 set A




Aﬁnex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

‘The Japanese Grant is non-reimbursable fiind provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal ,
-Appraisal by the government of Japan (hereinafter referred to as “GQJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referréd to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project’) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selecticon of Consultants
For smooth implementation of the Survey, JICA contracts with {a) consulting firm(s). JICA selects (a) firm{s) based on
proposals submitted by interested firms.

{3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N) will
be singed between the GOJ and the Government of the Recipient to make a bledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)The Japanese Grant will be disbursed when payment requests are submiited by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient. “'

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In vsing the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countiries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Menitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly obsetved during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage



1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use .

The Recipient is required to maintain and use properly and effectively the preducts and/or services under the Project
(including the facilities constructed and the equipment purchasedj, to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export.

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient,



PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Attachment 1

Stage Procedures Remarks BE g§E| © E] £ =
szlxs| S | 2| 5| B
SN 4] &) <
Official Request Request for grants through diplomatic channel Requc?st shall be submitted before X X
appraisal slage.
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
X . . the Recipient Govemment the
(2) Confirmation of equipment list equipment list prepared based on the X X X
results of the Preliminary Survay.
) ‘ Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement « X X
implementation ' {G/A) which will be signed before EMN) | (G/A)
approval by Japanese government,
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (BfA) Need to be informed to JICA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required x X *
(9} Detail design (D/D) X X
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X X
i2 tracti it i . .
( )'Con cting with contractor/supplier Concurrence by JICA is required X X X
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Coﬁ;l)p!etiun certificate x X X
To be implemented generally after |, 3,
4. Ex-post (5) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation Tobe 1rnp1emented basically after 3 x x
vears of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitied to JICA as agreed in the G/A.

2. Concumence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.







Annex 5
G/A NO. XXXXXXA

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing ' Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email;
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
S -+ ] Signed date:
E/N | Duration:
| . { Signed date:
G/A Duration:
Source of Finance Government of Japan: Not eafceeding Y mil.
Government of { ):

Dr‘ 1@




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
-  Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

21 Location

Components Original Actual
{proposed in the outline design)

2-2 Scope of the work

Components Original* Actual®
{proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

B /.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

_ Original
Ttems (proposed in the (at the time of signing Actuat
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 AcHvities
See Attachment 3.

24-3 Reporton RD |
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components - _ . Cost
. . - (Million Yen)
Original - ~1 Actual | Originalh? | Actual
(proposed in the outline design, (in case of anty | (proposed in-
Prep h &) niodification) the outline
. . : deston)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components o ' Cost -
| I @,000Taka)
“Original Actual Original®? .| Actual
(proposed in the outline design) | - (ncaseofany. | (proposedin
: ' : modification) the gutline
. design)

p o




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of esimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local |,
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the timee of outline design)

. t



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks.

Assessment

T (Description of Risk)

Probabi]jt‘y:. High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk}

Probability: High/Moderate/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Acton required during the implementation stage:

/
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

541 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Mon!itoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(fimal Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



~ Attachment 6
Monitoring sheet on price of specified materials

1. Initial Conditions (Confirmed)

Item 1

Item 2 (1 )3

Item 3

Item 4

Q| | CO | DD |

Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Item 1

Item 2

Item 3

Ttem 4

O | LoD =

Item 5

(3) Summary of Discussion with Contractor (if necessary)



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
[Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)
octzsetrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




1.

Annex 6

Major Undertakings to be taken by the Government of Republic of Peru

(1) Before the Tender

Specific obligations of the Government of Republic of Peru which will not be funded with the Grant

NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within 1 month Banco de l2 -
after the signing of | Nacion de
GIA Peru
2 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant| within 1 month Banco de la
after the signing Nacion de
of the contract Peru
3 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month SERNANFP Min,
after the singing JPY6,000.~
of the contract
2)  Payment commission for A/P every payment SERNANP Approx. _
JPY15,000.-
_ 4 - [To submit Project monitoring Report (with the result of Detail Design) end of DD SERNANP -
5 [To appoint a representative of the Government of Republic of Peru to witness the Before the SERNANP
tender before its notification. . notification of the
tender
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within 1 month Banco de la
after the signing of | Nacion de
the contract Peru
2 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within I month ~ [SERNANP Min.
after the singing JPY6,000.-
of the contract x2
2)  Payment commission for A/P gvery payment Approx.
SERNANP
JPY150,000.-
3 [To refurbish the facilities and to secure appropriate storage space for the equipment | before the amrival |[SERNANP Approx.
procured under the Project of the equipment
4,000 soles
4  [To ensure prompt unloading and customs clearance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein
1)  To undertake necessary procedures for tax exemption and customs clearance of | during the Project SERNANP
lthe products
2)  Internal transportation to the project site during the Project | SERNANP




after completion of|
the Project

5 [To accord Japanese physical persons s and/or physical persons of third countries during the Project | SERNANP -
whose services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work ‘
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project | SERNANP -
imposed in the country of the Recipient wilh respect to the purchase of the Products
and/or the Services be exempted and/or be bome by its designated authority without
using the Grant,
*Such customs dutics, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tex, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract ‘
7 [To bear all the expenses, other than those to be bore by the Grant, necessary for the | during the Project | SERNANP -
implementation of the Project, including construction of the facilities as well as for
the transportation and installation of the equipment
8 {1} To submit Project Monitoring Report after each work under the contract(s) such| within one month | SERNANP -
as shipping, hand over, installation and operational training after completion of
each work
2)  To submit Project Monitoring Report (final) within one month | SERNANP
after signing of
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report conceming completion of the Project within six months | SERNANP

10 [To provide facilities for distribution of electricity and other incidental facilities before the arrival | SERNANP
necessary for the implementation of the Project outside the site(s) of the equipment
1)  Electricity: Distributing line and receptacle
2y  Fumiture and Equipment: General furniture
3)  LAN: access the internet .
Il [To provide information such as maps, geographical data, photographs and color data SERNANP/
necessary for Lhe designing of the geographic model and printing materials, DDC-Cusco
1)  Preliminary information Within one month
after completion of
Preliminary Survey
2)  Detailed information When the contract
is signed
(3) After the Project
NO ' Items Deadline In charge Cost Ref.
1 [To mainiain and use properly and effectively the equipment provided under the Grant| Afler completion |SERNANP/| Approx.
IAid of the Project DDC-Cusco{47,000 soles
13  Allocation of maintenance cost, including the budget necessary for the
purchase of repair parts and consumables, repair, and use/maintenance of the
equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
2 [To hold a handover ceremony After completion | SERNANP
of the Project
3 [To conduct a public recognition through website and brochure of the Center SERNANP

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

, y




2. Other obligations of the Government of Republic of Peru funded with the Grant

Cost Estimated

{Consultanting Service)

No Items Deadline {Million Ref,
Japanese Yen)*
' 1o provide equipment with installation and initial training
1} To conduct the following t ortatiol
) 4 Wing lransporiation during the Project
a}  Marine(Air) transportation of the products from Japan to the recipient . .
count during the Project
1 Qit on fom th ¢ diserbarkat " — To be calcuiated
nternal transpertation from the port of disembarkation to the project site . .
) P P ! ! project i during the Project
2)  Cost for installation and set-up of the equipment at the project site
) i auip prey during the Project
for initial traini .
3)  Cost for initial training at the project site during the Project
2 | Toimplement detailed design, tender support and construction supervision . R
. during the Project To be calculated

Total

To be calculated

*: The cost estimates are provisional. This is subject to the approval of the Government of Japan.



















Acta de Discusiones
sobre el Estudio Preliminar del Proyecto para
el Mejoramiento de Equipos para Exhibicion en el Centro de Interpretacion del
Santuario Histérico de Machupicchu del Sector de Piscacucho

En respuesta a la solicitud del Gobierno de la Repiiblica del Perti (en adelante se
denominara "GOP"), la Agencia de Cooperacién Internacional del Japén (en adelante se
denominara "JICA") envié al Equipo de Estudio Preliminar (en adelante se denominara "el
Equipo") del Proyecto para el Mejoramiento de Equipos para Exhibicidén en el Centro de
Interpretacion del Santuario Histdrico de Machupicchu del Sector de Piscacucho (en adelante
se denominara "€l Proyecto") a Pert del 20 de junio al 7 de julio de 2018. El Equipo celebrd
una serie de conversaciones con los funcionarios del Gobierno de la Reptblica del Pert y
condujo un estudio de campo. En el transcurso de las conversaciones, ambas partes han
confirmado los principales asuntos descritos en el Documento Adjunto.

Cabe precisar que la realizacién del Estudio Preliminar no significa una decisién o
compromiso por parte de JICA de conceder una donacidn para el Proyecto en esta etapa.

La presente Acta de Discusiones es preparada tanto en idioma inglés como espafiol,
siendo ambas versiones auténticas. En caso de divergencia en su interpretacion, la version en
inglés prevalecera.

Lima, 05 de julio del 2018

spss dhubl

Hidetoshi Yokoo Pedro Gamboa Moquillaza

Lider Jefe

Equipo de Estudio Preliminar Servicio Nacional de Areas Naturales
Agencia de Cooperacion Internacional Protegidas por el Estado

del Japén Republica del Pert

n

Luis Carlos Nieto Degregori

Director _

Direccion Desconcentrada de Cultura de
Cusco

Republica del Pert




DOCUMENTO ADJUNTO

Objetivo del Proyecto

El objetivo del Proyecto es constituir un espacio de informacién tanto para visitantes
nacionales como extranjeros con el fin de favorecer la difusién y exploracion del Camino
Inca a través del Mejoramiento de Equipos para Exhibicion en el Centro de Interpretaciéon
del Santuario Histérico de Machupicchu del Sector de Piscacucho, contribuyendo asi al
fortalecimiento de la identidad y a la preservacién de este Patrimonio Natural y Cultural.

Titulo del Estudio Preliminar

Ambas partes confirmaron el titulo del Estudio Preliminar como el "Estudio Preliminar del
Proyecto para el Mejoramiento de Equipos para Exhibicién en el Centro de Interpretacion
del Santuario Historico de Machupicchu del Sector de Piscacucho". Ambas partes
confirman que el titulo del Proyecto es aun tentativo y estd sujeto a modificaciones.

Sitio del Proyecto

Ambas partes confirmaron que el sitio del Proyecto es en el Centro de Interpretacién del
Santuario Histérico de Machupicchu del Sector de Piscacucho, el cual se muestra en el
Anexo 1.

Autoridad responsable del Proyecto
Ambas partes confirmaron que las autoridades responsables del Proyecto son las que se
indican a continuacion:

4-1 El Servicio Nacional de Areas Naturales Protegidas por el Estado (SERNANP) sera
la agencia ejecutora del Proyecto (en adelante se denominaré "la Agencia Ejecutora™).
El sitio del Proyecto es de propiedad de la Agencia Ejecutora, quien es responsable
de su administracion, control y mantenimiento, La Agencia Ejecutora coordinara con
todas las autoridades relevantes para asegurar una eirnplementacic')n armoniosa del
Proyecto y que los compromisos para el Proyecto sean gestionados por las
autoridades relevantes de manera adecuada y oportuna. El organigrama
correspondiente se muestra en el Anexo 2,

4-2 I.a Agencia Ejecutora es un organismo puiblico adscrito al Ministerio del Ambiente,
segin se puede apreciar en el organigrama de dicho Ministerio incluido en el Anexo
2. Sin embargo, la Agencia Ejecutora es un organismo auténomo e independiente,
que cuenta con presupuesto propio asi como poder de decisién, por lo que la funcién
del Ministerio del Ambiente como el ministerio de linea estd limitada a actuar como
asesor y supervisor del desempefio de la Agencia Ejecutora en caso sea necesario, no
participando en las actividades desarrolladas por la Agencia Ejecutora. Tal
condicién se establece en ¢l Reglamento de Organizacién y Funciones emitido el 28
de Abril de 2017.

4-3 La Direccion Desconcentrada de Cultura de Cusco (DDC Cusco) es la agencia que
planea exhibir sus piezas arqueoldgicas y culturales en el sitio del Proyecto en
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5.

colaboracién con la Agencia Ejecutora. La contribucién de la DDC Cusco sin
embargo, no esta limitada al suministro de piezas, ya que participara ademas en la
implementacién del Proyecto, administraciéon y operacién desarrollada en el Centro
de Interpretacion en coordinacién con la Agencia Ejecutora (en adelante se
denominaréd - “el Co-implementador”). El ministerio competente del Co-
implementador es el Ministerio de Cultura, sin embargo, ha sido confirmado por
dicho Ministerio que la DDC Cusco es un organismo auténomo e independiente, que
cuenta con su propio presupuesto y poder decision, por lo que la funcién del
Ministerio de Cultura se limita a actuar como asesor y dar apoyo técnico en el
desempefio del Co-implementador, en caso sea necesario.

En base a los acuerdos interinstitucionales entre la Agencia Ejecutora y el Co-
implementador con el fin de definir las responsabilidades de cada parte en el marco
del Proyecto, el Co-implementador sera responsable de prestar el apoyo necesario a
la Agencia Ejecutora para la implementacion, ejecucién y mantenimiento de los
equipos adquiridos bajo el Proyecto. Las funciones del Co-implementador seran
desarrollar el plan para el mejoramiento de los equipos de exhibicion, especialmente
las partes correspondientes a los aspectos culturales, asi como asumir parcialmente
los costos necesarios para la preparacion y el mantenimiento del Sitio, y cualquier
otro apoyo que sea necesario, que se establezcan en el mencionado acuerdo
interinstitucional. Dicho acuerdo deberd ser suscrito alrededor del mes de febrero
de 2019 y una copia debera ser remitida al Gobierno del Japén inmediatamente.

Puntos solicitados por el Gobierno de la Republica de Perti

5-1 Como resultado de las discusiones, ambas partes confirmaron que los puntos
solicitados por el GOP son los siguientes:

- Adquisicién de Equipos para Exhibicién y productos relacionados (los detalles de
los productos solicitados se indican en el Anexo 3).

- Servicios de Consultoria (Documentos de Licitacién, soporte para la licitacion en
Japén y supervisién del Proyecto). ’

5-2 JICA evaluar4 la factibilidad de los puntos arriba solicitados a través de un estudio e
informara las conclusiones al Gobierno del Japén. El alcance final del Proyecto sera
decidido por el Gobierno del Japon. '

Resultados esperados e indicadores

Ambas partes han confirmado que, en caso el Gobierno del Japdn decida llevar a cabo la
estimacion del Proyecto y el Proyecto sea consecuentemente implementado, la parte del
GOP serd responsable de alcanzar los indicadores clave acordados como el resultado
esperado y debera monitorear el avance en base a dichos indicadores. Ambas partes
discutieron que los indicadores clave tentativos durante el estudio de campo serdn los
indicados a continuacién. Sin embargo, es claro para ambas partes que tales indicadores
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podrian ser revisados durante el avance del Estudio Preliminar y la version final sera
establecida en el Informe del Estudio Preliminar.

Ambas partes han asimismo confirmado que los indicadores abajo mencionados y sus
respectivas metas son tentativos y estan sujetos a modificaciones. ILas metas seran
discutidas y fijadas en una etapa posterior.

Indicadores Cuantitativos para medir los objetivos del Proyecto

Indicadores Original (Afio 2018) Meta (Afio 2023)

Incremento del niimero de estidiantes visitando el
Centro de Interpretacion para aprender aspectos Por definir Por definir
culturales y naturales del Camino Inca.

Incremento del niimero de piezas arqueolégicas y de
flora y fauna delicadas exhibidas que necesitan Por definir Por definir
conservacién adecuada. '

Indicadores Cualitativos para medir los objetivos del Proyecto

1. Promover el conocimiento y sensibilizacién tanto de visitantes locales como visitantes
extranjeros y de la comunidad local, incluyendo estudiantes, acerca de la importancia del
Santuario Histérico de Machupicchu desde el aspecto cultural y el aspecto natural,

2. Promover la sensibilizacion y el respeto de los visitantes al Camino Inca, a fin de que sea

apropiadamente mantenido y conservado.

7. Procedimientos y principios basicos de la Donacidén Japonesa

7-1.La parte del GOP acepté que los procedimientos y los principios bésicos de la
Donacion Japonesa, segliin se describen en el Anexo 4, sean aplicados para el
Proyecto.

Para el seguimiento de la implementacion del Proyecto, JICA exige a la parte peruana
entregar el Informe de Seguimiento del Proyecto cuyo formulario « Project
Monitoring Report » (PMR) en ingles se encuentra aqui adjunto como Anexo 5.

7-2. La parte del GOP acepté tomar las medidas y la coordinacién necesarias, descritas
en el Anexo 6, incluyendo la asignacion del presupuesto necesario como
requerimiento para una implementacion armoniosa del Proyecto. Los costos a ser
cubiertos por la parte peruana especificados en el Anexo 6 son referenciales. Durante
la etapa del Disefio Detallado se calcularan costos mas exactos.

El contenido del Anexo 6 sera actualizado conforme al avance del Estudio Preliminar
y eventualmente sera utilizado como material adjunto del Acuerdo de Donacion.

8. [Itinerario del Estudio
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8-1. Con el fin de obtener la aprobacién del gabinete del Japdn, la parte peruana debera
confirmar y consensuar la lista de equipos preparada como resultado del andlisis
realizado en Japon y luego presentada por la oficina de JICA en Perti y/o la Embajada
del Japon en Peru.

8-2. JICA prepararé el Informe del Estudio Preliminar tanto en idioma inglés como en
espafiol y lo enviard a la parte peruana alrededor del mes de febrero de 2019.

8-3. El itinerario arriba indicado es provisional y esta sujeto a modificaciones.

9. Consideraciones medioambientales y sociales

9-1.La parte peruana confirmé que tomara en cuenta las debidas consideraciones
medioambientales y sociales durante la implementacién, y luego de la conclusion del
Proyecto, en concordancia con las Lineamientos para las Consideraciones
Medioambientales y Sociales de JICA (Abril de 2010).

9-2. El Proyecto se ubica en la categoria "C" segun las siguientes consideraciones:
No se ubica en un drea sensible, ni tiene caracteristicas sensibles, ni recae en sectores
sensibles bajo los Lineamientos, y sus potenciales impactos adversos sobre el medio
ambiente tienen poca probabilidad de llegar a ser importantes.

10. Otros asuntos relevantes
10-1.Responsabilidades del Gobierno Peruano
10-1.1. Luego de la estimacion realizada por el Gobierno del Jap6n

Ambas partes han confirmado que la parte peruana debera realizar con la debida
prontitud los preparativos para el seguimiento en caso el Gobierno del Japdn decida
realizar la estimacion del Proyecto.

(1) Designar a un representante del GOP para que participe como testigo en la
licitacién antes de su notificacion.

(2) Asegurar el presupuesto necesario para la adquisicién de repuestos y consumibles,
reparacion y uso/mantenimiento eficiente y adecuado de los equipos adquiridos
bajo el Proyecto. El flujograma acerca de la disponibilidad de presupuesto se
muestra en el Anexo 2-1. Ambas partes han confirmado que el referido flujograma
es tentativo y esté sujeto a una confirmacién final.

(3) Adecuar las instalaciones y asegurar un espacio apropiado para el almacenamiento
de los equipos adquiridos bajo el Proyecto, antes de su llegada.

(4) Tomar las medidas necesarias a fin de que las obligaciones aduaneras, impuestos
internos y otras cargas fiscales establecidas en el inciso 1. (2) 6. del articulo 1 del
Anexo 6 sean exentos o asumidos por la parte del GOP.

10-1.2. A la culminacién del Proyecto y Monitoreo Ex-post
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Ambas partes han confirmado que, en caso el Gobierno del Japén decida realizar la
estimacién del Proyecto y éste sea implementado, la parte peruana acuerda tomar las
siguientes medidas hasta la culminacién del Proyecto:

(1) Ambas partes han confirmado que el Proyecto se culmina cuando todos los equipos
adquiridos bajo la donacion estén en operacién. La culminacion del Proyecto serd
reportada a JICA con la debida prontitud, pero en cualquier caso, no después de seis
meses de completado el Proyecto.

(2) JICA realizara continuamente un monitoreo ex-post luego de la culminacion del
Proyecto. Se requiere que la parte peruana preste el apoyo necesario para la
recoleccion de informacién necesaria.

10-2.Para el presente Proyecto, la parte peruana ha confirmado que no serd necesario el
registro en el sistema de inversién piblica, “invierte.pe”, ya que no se trata de un
Proyecto de Inversién Piblica.

10-3.Publicidad de la Donacién Cultural
Como reconocimiento de la invalorable contribuciéon hecha por el pueblo y el
Gobierno del Japon para el desarrollo cultural de Pert, se realizaran las siguientes
actividades:

(1) Realizar una ceremonia de entrega protocolar.

(2) Realizar un publico reconocimiento a través de la pagina web y folletos del .
SERNANP, asi como publicaciéon de notas de prensa en medios masivos
nacionales e internacionales, tales como periddicos o transmision en television.

(3) Colocar un Placa Conmemorativa en la entrada del sitio del Proyecto.

Anexo 1 Sitio del Proyecto

Anexo 2 Organigramas

Anexo 3 Lista del Equipo Solicitado

Anexo 4 Donacion Japonesa (para Asistencia No Reembolsable Cultural)

Anexo 5 Project Monitoring Report (Informe de S8eguimiento del Proyecto) (modelo)
Anexo 6 Principales compromisos a cumplir por el Gobierno Peruano





















Lista de Equipos Solicitados

Se han establecido las prioridades "A", "B" y "C" para cada producto.

Anexo 3

No. Nombre del Producto Especificaciones Cant,. Prioridadl

1 Magqueta max. 3x2m, con parante, vitrina 1 pz A

2 Muro de pantallas de video 50" x 4, con sistema de sonido 1 set A

3 Vitrina 1 set
-1 |Vitrina-1 aprox. W900xD900xH2000mm 1 pz A
<2 |Vitrina-2 aprox. W1800xD800xH1000mm 3 pzs B
-3 |Vitrina-3 aprox. W900xD900xH2000mm w/light 2 pzs B
-4 {Vitrina-4 aprox. W600xD600xH1500mm 2 pzs A

4 Pantallas muitiples 2 pantallas 1 set A

5 Pantalla de TV para e;pejo deagua |50 inch 1 pzs A

6 Pantalla‘ﬁlm 1 set C

7 Sistema de iluminacién LED 1 set A

8 CCTV 1 set A




Anexo 4

DONACION JAPONESA
(Para Donacion Culturaf)

La Donacién Japonesa es un fondo no reembolsable provisto a un pais receptor (en adelante se denominar4 "el Receptor")
para adquirir los productos y/o servicios (servicios de ingenieria v transporte de productos, etc.) para su desarrollo
econdémico y social en concordancia con las leyes y regulaciones relevantes de Japén. A continuacién se mencionan los
aspectos basicos de las donaciones para proyectos operados por JICA (en adelante se denominardn " Donaciones para
Proyectos™),

1. Procedimientos de las Donaciones para Proyectos

Las Donaciones para Proyectos se conducen a través de los siguientes procedimientos (véase "PROCEDIMIENTOS DE
LA DONACION JAPONESA" para més detalles):

(1) Preparacién
- El Estudio Preliminar (en adelante denominado "el Estudio") conducido por JICA

(2) Evaluacion

- Evaluacién por el Gobierno de Japén (en adelante denominado "GOJ™ y JICA, vy aprobacién por el
" Gabinete japonés

(3) Implementacion
“Intercambio de Notas Revérsales
- Las Notas intercambiadas entre e} GOJ y el Gobierno del Receptor
Acuerdo de Donacion (en adelante denominado "el A/D')
- El acuerdo firmado entre JICA y el Receptor
Convenio Bancario (en adelante denominado "el C/B")

- Apertura de una cuenta bancaria por el Receptor en un banco en Japén (en adelante denominado "el
Banco") para recibir {a donacién

Trabajos de construccidén/adquisiciones
- Implementacién del proyecto (en adelante denominado "el Proyecto™) sobre la base del A/D
(4) Seguimiento y evaluacidn posteriores

- Seguimiento y evaluacién en la etapa posterior a la implementacién

2. Estudio Preparatorio
(1) Contenido del Estudio

El objetivo del Estudio es proveer los documentos bésicos necesarios para la evaluacién del Proyecto realizados por
el GOJ y JICA. El contenido del Estudic es como se indica a continuacién:

- Confirmacioén del trasfondo, los objetivos, los beneficios del Proyecto y también la capacidad institucional
necesaria para la implementacién del Proyecto de las agencias relevantes del Receptor.

- Evaluacién de la factibilidad del Proyecto a ser implementado bajo la Donacién Japonesa desde los puntos de
vista técnico, financiero, social y econdmico.,
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- Confirmacién de los asuntos acordados entre ambas partes respecto al concepto bésico del Proyecto.
- Preparacién del Disefio Marco del Proyecto.
- Estimacién de los costos del Proyecto.

E! contenido de la solicitud original del Receptor no es necesariamente aprobado en su forma inicial. E] Diseiio

~ Marco del Proyecto se confirma segin las directrices de la Donacién Japonesa,

@

©)

JICA solicita al Receptor que tome las medidas necesarias para alcanzar st autonomia en la implementacion del
Proyecto. Dichas medidas deben ser garantizadas a pesar de que caigan fuera de la jurisdiccion de la agencia
ejecutora del Proyecto. Por lo tanto, el contenido del Proyecto se conforma por todas las organizaciones relevantes
del Receptor en base al Acta de Discusiones.

Seleccion de los consultores

Para una implementacién armoniosa del Estudio, JICA celebra contratos con una o varias consultoras. JICA
selecciona la/las firma(s) en base a las propuestas presentadas por las consultoras interesadas.

Restiltado del Estudio

JICA examina el informe sobre los resultados del Estudio y recomienda al GOJ evaluar la implementacion del
Proyecto luego de confirmar la viabilidad del mismo.

3. Principios Basicos y Donaciones para Proyectos

Y
1))

2)

3)

4

Etapa de implementacion
EIC/Nyel AD

Después de que el Proyecto sea aprobado por el Gabinete de Japén, se firmar4 el Canje de Notas (en adelante
denominado "el C/N") entre el GOJ y el Gobierno del Receptor para realizar un compromiso de asistencia, el cual
serd seguido por la firma del A/D entre JICA y el Receptor para definir los articulos necesarios para implementar el
Proyecto, en concordancia con el C/N, tales como las condiciones del desembeolso, las responsabilidades del
Receptor, y las condiciones de las adquisiciones. Las cldusulas y condiciones generalmente aplicables a la Donacién
Japonesa estdn estipuladas en las "Cldusulas y Condiciones Generales para la Donacién Japonesa (enero de 2016)".

- Convenio Bancario (C/B) (véase el "Flujo Financiero de la Donacidn Japonesa (Tipo A/P)" para més detalles)

a) El Receptor, en principio deber4 abrir una cuenta o hacer que la autoridad designada abra una cuenta bajo el
nombre del Receptor en el Banco. JICA desembolsaré la Donacién Japonesa en yenes japoneses para el Receptor
a fin de cubrir las obligaciones contraidas por el Receptor bajo los contratos verificados.

b) La Donacién Japonesa se desembolsard cuando las solicitudes de pago sean presentadas por el Banco a JICA
bajo una Autorizacién de Pago (A/P) emitida por ¢l Receptor.

c) El Receptor deber4 asumir las comisiones por el aviso de la A/P y por los pagos realizados al Banco.
Procedimiento de adquisicién

Los productos y/o servicios necesarios para la implementacion del Proyecto deberén ser adquiridos en concordancia
con las directrices de adquisicion de JICA como se estipula en el A/D.

Seleccion de los consultores

Para mantecner una consistencia técnica, la/las consultora(s) que haya/hayan realizado el Estudio sera/seran
recomendada(s) por JICA al Receptor para continuar los trabajos en la implementacién del Proyecto después del

C/Nyel AD,



5)

6)

7

Pais de origen elegible

Los paises de origen elegibles para la adquisicién de los productos y/o servicios utilizando la Donacién Japonesa
desembolsada por JICA, serdn Japén y/o el Receptor. La Donacién Japonesa sera utilizada para la adquisicién de
los productos y/o servicios de un tercer pafs que sera elegible si fuese necesario, teniendo en cuenta la calidad, la
competitividad y la racionalidad econdmica de los productos y/o servicios necesarios para lograr el objetivo del
Proyecto. Sin embargo, los contratistas principales, a saber, las firmas de construccién y adquisicion, y la consultora
principal, quienes firmarén contratos con el Receptor, en principio, se limitan a "nacionales japoneses".

Contratos y conformidad por parte de JICA

El Receptor firmar4 contratos con denominacién de valores en yenes japoneses con nacionales japoneses. Dichos
contratos tendran fa conformidad de JICA para ser verificados como elegibles para utilizar la Donacién Japonesa,

Seguimiento

Se requiere que el Receptor tome iniciativa propia para realizar un cuidadoso seguimiento del progreso del Proyecto

"a fin de asegurar su implementacién armoniosa como parte de su responsabilidad en el A/D, ¢ informar con

8)

@
1)

frecuencia a JICA sobre su estado utilizando el Informe del Seguimiento del Proyecto (ISP).
Medidas de seguridad

El Receptor debe aseverar que la seguridad sea respetada durante la implementacién del Proyecto.

Etapa de seguimiento y evaluacién posteriores

Luego de la terminacién del proyecto, JICA continuard manteniendo estrecho contacto con el Receptor para realizar

© un seguimiento relativo a que los productos del Proyecto se utilizan y mantienen adecuadamente para obtener los

2)

€)
1

2)

3)

resultados esperados.

En principio, JICA realizard una evaluacién posterior del Proyecto después de tres afios desde la terminaci6n. Se
requiere que el Receptor facilite cualquier informacién necesaria que JICA razonablemente solicite.

Otros
Consideraciones ambientales y sociales

El Receptor considerara cuidadosamente los impactos ambientales y sociales del Proyecto y debe cumplir con las
regulaciones ambientales del Receptor y las Directrices de JICA para las Consideraciones Ambientales y Sociales
(abril de 2010). '

Principales compromisos a tomar por el Gobiemo del Receptor

Para una implementacién armoniosa y adecuada del Proyecto, se requiere que el Receptor tome las medidas
necesarias incluyendo la adquisicién de terrenos, y se haga cargo de la Comisién por el aviso de la A/P y que las
comisiones de pago se paguen al Bance como se acordé con el GOJ y/o JICA. El Gobierno del Receptor asegurard
que los derechos aduaneros, los impuestos intemos y otras cargas fiscales que sean impuestas en el Receptor con
respecto a la adquisicién de los productos y/o servicios serdn exentos o asumidos por su autoridad designada sin
utilizar la Donacién ni sus intereses acumulados, debido a que los fondos de la donacién provienen de los
contribuyentes japoneses.

Uso adecuado

Se requiere que el Receptor mantenga y utilice apropiada y efectivamente los productos y/o servicios bajo el
Proyecto (incluyendo las instalaciones construidas y el equipo adquirido), asigne el personal necesario para esta
operacién, y mantenga y cargue con todos los gastos excepto los cubiertos por la Donaci6n Japonesa.

“f



4)

Exportacidén y re-exportacién

Los productos adquiridos bajo la Donacién Japonesa no deben ser exportados o re-exportados por parte del Receptor,



PROCEDIMIENTOS DE LA DONACION JAPONESA

Documento adjunto |

‘ w :@ L
ES|E 8 < .g R g
Etapa Procedimientos Observaciones 28| Eag| © = E 5
sels2| 5| 2| | &
8] Q a
.. . Solicitud de donaciones a través de medios  {La solicitud debe ser presentada antes
Selicitud oflicial . R . x X
diplométicos de la etapa de evaluacién.
(1) Estudio Preliminar
1. Preparacién Preparacitn del Disefio Marco, incluyendo X X X
costos estimados, compromisos y entre otros.
£l Gobiemo del Japén confirmard con el
. . ; Receptor que la liste de equipos
fi
(2) Confimmacién de lista de equipos preparada en base a los resultados del * x )
estudio premilinar.
2. Evaluacis Las condiciones se explicardn con los
. Evaluacién : ;
(3) Acuerdo de las condiciones para la borradores del Canje d.e Notas (C/N) y X X
implementacion del Acuerdo de Donacién (A/D) que ser X cm | (a/D)
4n firmados antes de la aprobacion por
el Gobierno japonés,
(4) Aprobacidn por el Gabinete japonds X
(3) Canje de Notas {C/N) X x ~
(6) Firma del Acuerdo de Donacion (A/D) X X
(7) Convenio Bancario (C/B) Se necesita informar a JICA X X
(8) Contrato con &l Consultor o .
y emisidn de la Autorizacién de Pogo (A/P) Se requiere la conformidad de JICA X X b3
(9) Disefio Detaltado (D/D) X X
3, Implementacidn i icitaci
p gln(l) Preparacién de los documentos de licitaci Se requiete la conformidad de JICA X X
(11) Licitacién Se requiere la conformidad de JICA X X X
a2) f;‘a‘:)ntralo con el Contratista/Proveedor Se requiere la conformidad de JICA X X X
y emision de la A/P
Se requiere la conformidad de JICA
(13) Trabajos de construccidn/adquisiciones  |para més modificaciones del disefioy X X X
correcciones de los contratos.
(14) Certificado de terminacién X X X
Generalmente, a ser implementado
4. Seguimiento y (15) Seguimienio posterior despuds de 1, 3, 10 afios de la terminaci X X
evaluacion 4n. Sujeto a cambios.
posteriores . . Bistcamente, a ser implementado despu
(16) Evaluacién posterior és de 3 aflos de la terminacién. * x
Notas:

1. Se debe presentar a JICA el Informe de Seguimiento del Proyecto y el Informe sobre [a Terminacién del Proyecto como se acordd en el A/D.

2, Se requiere la conformidad de JICA para la esignacién de la donacién para montos remanentes y/o contingencias como se acords en el A/D.







Annex 5
/A NO. 3XXXX330A

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A Personin Charge {Designation)
(Recipient) Contacts Address:
' " _Phone/FAX:
Email:
S
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
‘ Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finance Government of Japan: Not e>fceeding JPY mil.
Government of ( :

9




G/A NO, X3XXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

_Quantitative indicators to measure the attainment of project objectives ]

Indicators _ Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed if the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR}
| _ /7




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reaso:ﬁns for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

24-3 Report on RD
See Attachment 11.

25 Project Caost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

Components _ R Cost
S ~ (Milliori Yen)

- - Original E - Actual - |Original®? |  Actual
(proposed in the outline design) (in case of any | (proposed in

. - -modification) | the outline

. __ design)
1.
Total

Note: 1) Date of estimation:
' 2) Exchange rate: 1 USDollar=  Yen

2-5-2  Cost borne by the Recipient

Components o ' ' - Cost
o N - (1,000 Taka) - -
B Original ~ Actual Original¥? | Actual
{proposed in the outline design) .| (incase of any (proposed in | '
- o - modification) - | the outline
' _ design)

1.

/
X Loy




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasorts for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable). :

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
' - Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design) _ ‘ /

D B Vv



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mikigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Pbtentia] Risks

Assessment

1. (Descfiption of Risk)

Probability:. H.igh/ Moderate / Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low
Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Descriptioﬁ of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

/

A




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR) y

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

53 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

3.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



- Attachment 6
Monitoring sheet on price of specified materials

1. Initial Conditions (Confirmed)

Item 1 ‘

Item 2 00t
Item 3
Ttem 4
Ttem 5

O | QO] DO | =t

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Ttem 1

Item 2
Ttem 3
Item 4
Item 5

T | SO | =t

(3) Summary of Discussion with Contractor (if necessary)



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Couniry) (Japan) (Third Countries) D
A B C

[Construction Cost {A/D%) {B/D%) (C/D%}
Direct Construction _ “(A/D%) (B/D%) (C/D%)

(c):tisetrs (A/D%) (B/D%) (C/D%)
[Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)]




Anexo 6

Principales Obligaciones a ser asumidas por el Gobierno de la Republica del Peri-

1. Obligaciones especificas del Gobierno de la Repiblica del Peril que no serin cubiertas con Ios fondos de la
Donacitn

{1) Antes de la Licitacion

No. Deseripeién Fecha limite Responsable Costo Ref.

1 {Apertura de una cuenta bancaria (Amreglo Bancario (A/B))} Dentro del mes Banco de la -
siguiente a la firma| Nacién de
del A/D Perd

2 [Emisidn de la Autorizacién de Pago (A/P) al banco en Jap6n (Banco Agente) para | Dentro del mes Banco de la

el pago al consultor siguiente a la firma| Nacién de
. del contrato Pert

3 |Asumir las siguientes comisiones del banco en Japén por los servicios bancarios en

conformidad con el A/B:

1) Comisién por aviso de A/P Dentro del mes SERNANP Min,
siguiente a la firma JPY6,000.-

‘ del contrato
2) Pago de la comision de A/P Para cada pago SERNANP Aprox.
JPY15,000.-
4 |Presentar el Informe de Seguimiento del Proyecto (con el resultado del Disefio Altermino de DD { SERNANP -
Detallado) )
5 |Asignar a un representante del Gobierno de 1a Reptiblica de Perfi para actuar como | Antes de Ja SERNANP
testigo en la licitacién antes de su convocatoria. convocatoria a la
licitacién
(2) Durante la Implementacién del Proyecto
No. Descripeién Fecha limite Responsable Costo Ref.
1 |Emitir la A/P para el banco en Japdn (Banco Apente) para el pago a fos Dentro det mes Banco de la

Proveedores siguiente a la firma] Nacitn de

del contrato Pern
2 |Asumir las siguientes comisiones del Banco en Japén por los servicios bancarios en

conformidad con el A/B:

1} Comisi6n por aviso de A/P Dentro del mes SERNANP Min,
siguiente a la firma JPY6,000.-
del contrato x2

. Aprox.
2) Pago de la comision de A/P Cada pago ' SERNANP JPYIPSO,OUO.-
3 iAdecuar las instalaciones y ascgurar ¢l espacio adecuado para el almacenamiento | Antes de la llegada| SERNANP Aprox.
de los equipos adquiridos bajo el Proyecto . de los equipos $1:4,000 soles
4 |Asegurar una pronta descarga y desaduanaje en el Puerto de desembarque en el

pais beneficiario y colaborar con los Proveedores para el transporte interno

1} Completar los procedimientos necesarios para la inafectacion de impuestos y | Durante el SERNANP

desaduanaje de los productos Proyecto

2)  Transporte interno al sitio del Proyecto Durante el SERNANP
Proyecto




No. Descripeion Fecha limite Responsable Costo Ref,
5 |Conceder a personas fisicas japonesas y/o personas fisicas de otros paises cuyos Durante el SERNANP -
servicios sean requeridos para el suministro de los productos y servicios tales Proyecto
facilidedes segin sean necesarias como ingreso al pais del Beneficiario y su estadia
pata la gjecucidn de su trabajo -
6 |Asegurar que las obligaciones aduaneras, impuestos internos y ofras cargas fiscales| Durante el SERNANP -
que sean impuestas en el pais del Beneficiario en relacion a la adquisicion de los Proyecto
Productos y/o Servicios sean asumidos por 1a autoridad designada sin utilizar la
Donacion.
* Tales obligaciones aduaneras, impuestos internos y otras cargas fiscales segan se
mencionan arriba incluyen IGV, impuesto comercial, impuesto a la renta e
impuesto corporativo de nacionales jeponeses, impucsto de residencia, impuesto a
los combustibles, pero no limitado a ¢llos, que puedan ser impuestos en el pais
beneficiario al suministro de los productos y servicios bajo el contrato verificado
7 |Asumir todos los gastos, excepto los cubiertos por la Donacidn, necesarios parata | Durante el SERNANP -
implementacion del Proyecto, incluyendo la construccion de las instalaciones asi Proyecto
como el transporte ¢ instalacién de equipos
8 (1) Presentarel Informe de Monitoreo del Proyecto por cada trabajo bajo Dentro del mes SERNANP -
contrato, tales como embarque, entrega, instalacién y capacitacion en la siguiente después
operacién de completado
cada trabajo
2}  Presentar el Informe de Monitoreo del Proyecto (final) Dentro del mes SERNANP
‘ siguiente de
firmado el
Certificado de
Culminacién de los
trabajos bajo ‘
contrato
9  |Presentar un informe acerca de la cuiminacion del Proyecto Dentro de los seis | SERNANP
meses después de
completado el
Provecto
10 |Proveer las instalaciones para Ja distribucién de electricidad y otras instalaciones Antes de 1allegada| SERNANP
necesarias para la implementacion del Proyecto fuera det sitio de los equipos
1)  Electricidad: Linea de distribucidn y enchufes
2)  Mobiliario y Equipos: Mobiliatio general
}  LAN: acceso a intemet
11 {Entregar informacion como mapas, datos geogrificos, fotos y colores necesarios SERNANE/
para el diseffo de la maqueta y materiales de impresién DDC-Cusco
1}  Informacion preliminar Dentro del mes
siguiente de la
culminacion del
Estudio Preliminar
2) Informacion detallada
Cuando sea
suscrito el contrato
(3) Después del Proyecto
No. Descripcion Fecha limite Responsable Costo Rel.
1 [Mantener y usar apropiada y eficientemente los equipos suministrados bajo la Después de la SERNANP Aprex.
[Donaci6n: culminacidn del /DDC-Cusco |3/.47,000 soles
1)  Asignar el costo de mantenimiento, incluyendo el presupuesto necesario para | Proyecto
[a compra de repuestos y consumibles, asi como los costos de reparacién, uso
y mantenimiento de los equipos
2y Estructura de Operacidn y Mantenimiento
3)  Rutina de inspeccién/Revisiones periddicas
2 [Realizar una ceremonia de entrega protocolar Después de la SERNANP
culminacién del
3 |Realizar un piiblico reconocimiento a través de la pAgina web y folletos del Centro SERNANP

de Interpretacién

Proyecto

(A/B: Ameglo Bancario, A/P: Autorizacién de Pago, N/A: No Aplicable)

%




2. Otras Obligaciones del Gobierno de la Repuiblica de Peru financiadas con la Donacién

A ser cstimado

Costo Estimado
L. (Millones de
No Descripeidn Fecha limite Ref.
Yenes
Japoneses)*
1| Suministro de equipos, incluyendo instalacidn y capacitacion inicial
1)  Realizar el siguiente transporte:
Durante el Proyecto
a) Transporte marftimo (Aéreo) de los productos desde Japdn hasta el pais
. Durante el Proyecto
beneficiario A timad
b) Transporte interno desde el puerto de desembarque hasta el sitio del sor estimado
Durante el Proyecto
Proyecto
2)  Costo por la instalacidn ¥ ensamblaje de los productos en el sitio del Proyecto
‘ [Durante el Proyecto
3)  Costo por la capacitacion inicial en el sitio del Proyecto’
Durante el Proyecto
2 | Implementacidn del diseflo detallado, apoyo en la licitacidn y supervision de la Durante ¢l Proyecto | A ser estimado
gjecucion (Servicios de Consuitoria)
Total

*; Los costos estimados son provisionales y estén sujetos a la aprobacién por el Gobiemo del Japon.
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5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

Arrangement of transport insurance and domestic transportation

Both sides confirmed that the Iranian side shall check whether the transport insurance
from port(s) of embarkation to the project site and/or domestic transportation from
the disembarkation port(s) to the project site can be arranged by the Iranian side. The
Iranian side shall report the result to the JICA Iran office by the end of August, 2018.

Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Iranian side will be
responsible for the achievement of agreed key indicators for expected outcome, and
shall monitor the progress based on those indicators. Both side discussed the tentative
key indicators are as follow during the field survey. It is further agreed that these
indicators may be revised as the Preliminary Survey progresses, and the final version
will be described on the Preliminary Survey Report.

[Quantitative indicators]
Indicators Original (Yr2018) Target (Yr2023)
Number of objects and materials 0 , 693

exhibited under appropriate
environment, especiaily by improving

lighting system

Number of objects and materials 0 124
exhibited under appropriate

environment, especially by improving

showcase

[Qualitative indicators]
- Academically valuable cultural objects and materials can be exhibited under
- appropriate environment.

- Cultural objects and materials valuable and sensitive to environment can be
displayed under appropriate conditions,

- Visitors can understand cultural objects and materials better through display
methods of good quality.

- Displaying new objects which were unable to be exhibited because of lack of
good lightings and showcases and the improved quality of the exhibition can

—
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Both sides confirmed that the Iranian side shall promptly make preparations for the
followings in case that the Government of Japan decides to conduct the Project
appraisal.

(1) To appoint a representative of the Government of Iran to witness the tender
before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To prepare appropriate space with necessary infrastructure for the equipment
procured under the Project in the planned renovation of the National Museum
of Iran as attached in Annex 7. It should be prepared before arrival of the °
equipment.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) of Annex 6 will be exempted.

11-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the

Project appraisal and the Project is implemented accordingly, Iran agrees to take

the following measures upon the completion of the Project.

(1) Both sides confirmed that the Project shall be completed when all the

. equipment procured by the grant are in operation. The completion of the
Project will be reported to JICA promptly, but in any event not later than six
months after the completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Iranian side is required to provide necessary support for the data collection.

[1-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Iran. |
(1) To hold a handover ceremony
(2) To conduct a public recognition through website, brochure and catalog of the

National Museum of Iran
=



Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Iran

Annex 7 Tentative Renovation Plan and Schedule of the National Museum of Iran
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List of Requested Equipment
The priorities “A, B, C and D” are given for each item of equipment and material as below.

Annex 3

No| Name of the Item Specifications Q'ty | Priority
Light: 270 pcs or more, CRI 90 or more, 3000K,
DALI
Ceiling track: 3 phase track, 2m x 210 pcs or
"~ |more

1 iTrack Light System |Refractor: 270 pcs or more 1 A
Soft lens: 270 pcs or more
Direction flaps: 70 pcs or more
DALI controller
Type: Andon(Free Stand)
5-sided glass

2 |Show Case Airtight 4 A
Seismic isolation system
Type: Highcase
4-sided glass
LED light .

3 [Show C < 2 B

ow Case Airtight

Seismic isolation system
Type: Nozokimi(Table)
LED light

4 |Show Case Slanted 2 C
Alrtight
Type: Nozokimi(Table)
LED light

5 |Sh

Show Case irtight 2 D

* Audio Guide System is deleted.
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Annex 4
JAPANESE GRANT
(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic. features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™),

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal '
-Appraisat by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between J ICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
~Opening of bank account by the Recipient in a bank in Japan (hercinafter referred to as "the.Bank“) to
receive the grant
Construction works/procurement
-linplementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey
The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

/
e
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, secial and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project,
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant orgenizations of the Recipient based on the
Minutes of Discussions,

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects () firm(s) based on
proposals submitted by interested firms,

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
) The E/N and the G/A

Aftet the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N*) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions.of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
=
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A. -
4) Selection of Consultants

In order to maintain technical consistency, the consuiting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consuiting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7 Monitbring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage
=
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1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes,

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion, It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010). '

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constrycted and the equipment purchased), to assigh staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient,






Attachment 2

Financial Flow of Japanese Grant (A/P Type)

Government of ) (1) EN )
4 | N (2) GIA
JICA

(5) Concurrence
(Verification) of Contract

Bank in Japan (7) Notification of A/P

|
-

| - Grant

(8) Request for Payment

L 4

[ Precondltlon] -
| - Currency of dlsbursement Japanese Yen (10)
. - Currencyof' contract Japanese Yen (4) _
- Currency of payment Japanese Yen (11) :

Account

(6) Issuing
(10) ) Authorization to @)
Disbursement ( Pay (A/P) upo ,
of the Grant Request (3) Banking Contract

for the Arrangement

Grant (Opening a Grant

: Account)

A J
>

Suppliers (Japanese
Consultant/ Contractor)

Receiving
| Account
















G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

AN

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:










Attachment 6
Monitoring sheet on price of specified materials

L. Initial Conditions (Confirmed)

1 | eml [ ] @ ®
2 | Item 2 90 ® @ L]
3 | Item 3
4 1 Item 4
5 | Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

1 JItem1
2 | Item 2
18 | Item 3
4 | Item 4
5 | Item 5

(8) Summary of Discussion with Contractor (if necessary)
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Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurément Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) {Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
[C)irect Construction (A/D%) (B/D%) (C/D%)

ot(l)lg::trs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)

S
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(2) During the Project Implementation

NO Items Deadline In charge Cost Ref.

I [To issue AP to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within I month ICHHTO -

after the signing of
the contract

2 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within ! month ICHHTO Approx.

after the singing JPY 6,000
of the contract
2) Payment commission for A/P every payrent ICHHTO Appm,;
JPY55,000

3 {Fo arrange and bear the cost of transport insurance from port(s) of embarkation to the| before the National TBC
project site if possible (refer 6. of Attachment). shipment of the Museum of

equipment at Jatest, Iran

4 [To arrange and bear the cost of domestic transportation from the Iranian port(s) to the| before the arrival National TBC
{project site if possibte (refer 6. of Attachment) of equipment to the} Museum of

Iranian port(s) at Iran
latest.

5 [To prepare appropriate space with necessary infrastructure for the equipment before the arrival | Nationel | 326,000,000,000
procured under the Project in the planned renovation of the National Museum of Iran,| of the equipment | Museum of Rls
before their arrival Iran

6 [Toensure prompt unfoading and customs clearance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein ‘

1) To undertake necessary procedures for tax exemption and customs clearance of | during the Project | National * N/A
the products Museum of
iran
2) Internal transportation to the project site during the Project | National -
Museum of
) Iran
7 [To accord Japanese physical persons and/or physical persons of third countries whose during the Project | National -
ervices may be required in connection with the supply of the products and the Museum of
Izervices such facilities as may be necessary for their entry into the country of the Iran \
Recipient and stay therein for the performance of their work

8 [Toensure that customs duties, internal taxes and other fiscal levies which may be during the Project | ICHHTO -
imposed in the country of the Recipient with respect to the purchase of the Products '
and/or the Services be exempted or be bome by its designated authority without using|
the Grant. )

*Such customs duties, internal texes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract

9 [To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project | National -
implementation of the Project, including construction of the facilities as well as for Museum of
the transportation and installation of the equipment Iran

10 |1}  To submit Project Monitoring Report after each work under the contract(s) such| within one month | National -

as shipping, hand over, instatlation and operational training after completion of | Museum of
each work Iran
2y  To submit Project Monitoring Report (final) within one month | National -
after signing of Museum of
Certificate of Iran
Completion for the
wortks under the
contract(s)
11 [To submit a report concerning completion of the Project within six months | National -
after completion of | Museum of
the Project Iran
=




(3) After the Project

NO Items Deadiine in charge Cost Ref.
! [To maintain and use properly and effectively the equipment provided under the Grant] After completion National Approx.
Aid of the Project Museum of | USD2,700/year
1)  Allccation of maintenance cost , including the budget necessary for the Iran
puichase of repair parts and consumables, repair, and use/maintenance of the
equipment
2y  Operation and maintenance structure
3}  Routine check/Periodic inspection
2 [To hold a handover ceremony After completion National -
of the Project Museum of
Iran
3 [Fo conduct a public recognition through website, brochure and catalog of the After completion National -
Muscum of the Project Museum of
Iran

(B/A: Banking Amangement, A/P: Authorization to pay, N/A: Not Applicable)
(TBC: To be confirmed by the end of August, 2018)

)




2. Other obligations of the Government of Japan funded with the Grant

(Consulting Service}

Cost Estimated
No Items Deadline (Million Ref.
Japanese Yen)*
1| To provide equipment with installation and initial treining
1 To conduct the following tr. ti . .
) " wing transportation during the Project
a)  Marine transportation of the products from J. toth ipient t . .
) porta products from /apan to the recipicnt country during the Project To be calculated
2)  Cost for installation and set-up of th i t at the project sit . L
) ost for up e equipment at the project site during the Project
B}  Cost for initial training at the project sit . .
) & pro) e during the Project
2 | To implement detailed design, tender support and procurement supervision . .
during the Project To be calculated

Total

To be calculated

*. The cost estimates are provisional. This is subject to the approval of the Government of Japan.

i




Tentative Renovation Plan and Schedule of the Nationa! Museum of Iran

Annex 7
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Minutes of Discussions
on the Preliminary Survey for
the Project on Improvement of Equipment for Production and TV Program of the

Malagasy Television

In response to the request from the Government of the Republic of Madagascar
(hereinafter referred to as “Madagascar”), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team”) of the Project on Improvement of Equipment for Production
and TV Program of the Malagasy Television (hereinafter referred to as “the Project”) to
Madagascar from May 4 to 19, 2018. The Team held a series of discussions with the
officials of the Government of Madagascar and conducted a field survey. In the course
of the discussions, both sides have confirmed the main items described in the attached

sheets.

It should be noted that the implementation of Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and French, and both will be

authentic. In case of divergence of interpretation, the English version shall prevail.

Antammarivok May 17. 2018

e

\

fak % ;F«q e

Hidetoshi Yokoo Johary Ravoajanahary
Leader Director General
Preliminary Survey Team Office of Public Radio and Television of
Japan International Cooperation Agency Madagascar (ORTM)
Japan The Republic of Madagascar
y "
C e
e —/_

Lucien Rateloson

Director of Administration and Finance
Ministry of Communication and Relation with the
Institutions (MCRI)The Republic of Madagascar



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the capacity of TV program production of
the Malagasy Television through renovation of the equipment and the supply of the
TV programs, thereby contributing to provision of rapid and accurate information

to the people and the international community.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project on Improvement of Equipment for Production and TV Program of
the Malagasy Television”.

Both sides also confirmed that the title of the Project is tentative and is subject to

change.

3. Project site
Both sides confirmed that the site of the Project is at the headquarters of the
Malagasy Television, Anosy, Antananarivo, Madagascar, which is shown in Annex
1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Office of Public Radio-Television of Madagascar will be the executing
agency for the Project (hereinafter referred to as “the Executing Agency”). The
Executing Agency shall coordinate with all the relevant authorities to ensure
smooth implementation of the Project and ensure that the undertakings for the
Project shall be managed by relevant authorities properly and on time. The
organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Communication and
Relation with the Institutions. The Ministry of Communication and Relation with
the Institutions shall be responsible for supervising the Executing Agency on

behalf of the Government of Madagascar.

5. [Items requested by the Government of Madagascar

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Madagascar are as follows:
- Procurement of equipment and program (The details of the requested items are

listed in Annex 3.)

|



- Consultant Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final decision of the
Project will be taken by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant
6-1. The Malagasy side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Malagasy side to submit the Project Monitoring Report that the form is attached
as Annex 5.

6-2. The Malagasy side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project The costs to be bared by
the Malagasy side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the
Preliminary Survey progresses, and eventually, will be used as an attachment to
the Grant Agreement.

7. Schedule of the Survey
7-1. In order to obtain an approval from the cabinet of Japan, the Malagasy side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Madagascar office and/or the Embassy
of Japan in Madagascar.

7-2. JICA will prepare the Preliminary Survey Report both in English and French and
send it to Madagascar around November 2018.

7-3. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations
8-1. The Malagasy side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with
the JICA Guidelines for Environmental and Social Considerations (April, 2010).
8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant
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9.  Other Relevant Issues

9-1. Responsibilities of Madagascar

9-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Malagasy side shall promptly make preparations

for the following in case that the Government of Japan decides to conduct the

Project appraisal.

(1) To appoint a representative of the Government of Madagascar witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts, consumables,
repair and use/maintenance of the equipment procured under the Project
effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival. Such
refurbishment includes the renovation of the studio where the production
equipment will be installed, as stipulated in 1. (2) 3 of Annex 6. Malagasy
side confirmed that the other studio is also available and will be operational at
TVM after July 2018, and the equipment procured under the Project may be
installed in this studio in case the renovation of new studio is delayed.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) 6 of Annex 6 will be borne by its
designated authority without using the Grant.

(5) To secure the equipment needed to broadcast the TV programs which will be
procured in DVD video.

(6) To assign appropriate broadcast slots to all the TV programs procured under
the Project, to broadcast all of these programs at least one (1) time and to
make efforts to broadcast as many as possible within the right to be entitled.

(7) To submit annual broadcast record of all programs procured under the Project
for five (5) years to JICA.

9-2. Contract regarding the procurement of TV programs

(1) Malagasy side understands that the requested TV programs shall be
procured through a specific entity which solely holds broadcasting rights of
the programs, and the ORTM shall make a direct contract with the entity, in
case the Project will be implemented.

(2) Malagasy side has no objection to contract directly with the specific entity
and have confirmed that the above case is not contrary to the laws and
regulations of Madagascar.



9-3. Right to broadcast of Japanese TV programs

(1) Malagasy side also understands that the TV programs procured under the
Project shall be used solely for TV broadcast in Madagascar and that the
ORTM shall be entitled to the right to broadcast these programs a maximum
of five (5) times within five (5) years.

(2) Both side confirmed that TVM channel is provided to satellite TV channel
CANAL-+ automatically, and is made available for the viewing from outside
Madagascar. Malagasy side confirmed that a technical solution to limit the
viewable area of a specific program is made available by CANAL+, and that
ORTM will proceed to the necessary arrangement so that such technical
measure will be applied and that the TV programs procured under the Project
will be viewed only in Madagascar.

9-4. Necessity of Subtitle/Translation
Both sides confirmed that the TV programs procured under the Project will be
broadcasted in French and further translation or subtitle edition in other
language shall be shouldered by the ORTM”.

9-5. Project Completion and Ex-post monitoring
Both sides confirmed that, in case the Government of Japan decides to conduct the
Projéct appraisal and the Project is implemented accordingly, Malagasy side

agrees to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the Project completion.
The Malagasy side is required to provide necessary support for the data
collection.

9-6. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and Government of Japan to the cultural
development of Madagascar.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website and brochure of the

Malagasy Television
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Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)
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Project Site
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Organization Chart

Annex-2

Ministry of Communication and Relation with the Institutions (MCRI)

Contract Management Unit
(UGPM)

MINISTER

SECRETARY

GENERAL

MINISTER CABINET

ATTACHED ORGANIZATION
ORTM
CEFOM
ANTA
OBTNT

DGC

DRM

DAC

DRH

DAF

DsI

DGRI

DPSE

DAJAP

CAT

DRP DRAI DCNV

REGIONAL DIRECTION




SINGLE CASH DESK

SINGLE CONTROL DESK

RADIO
DEPARTMENT

P
Editing of Malagasy Version
Editing of French Version
Editing of JTS Faritra

Magazines

TELEVISION
DEPARTMENT
MADAGASCAR

TVM

DIRECTOR

ARY

RAME

Material Control

Vehicle Control

Programming
Production

Co-Production and Partner

EXECUTIVE BOARD

DIRECTORAT
ADMINISTRATION TECHNICAL
AND FINANCIAL INFRASTRUCTURE
DEPARTMENT

PERSONNAL SCE

TECHNICAL SCE
Broadcasting
Studio
Editing
Portable Shooting

Maintenance of Audio—visual Equipment

SECRETARY
ACCOUNTING
TECHNICAL INTER~
EXPLOITATION REGIONAL
AND DIGITAL DEPARTMENT

WEB Site
Backbone External Relation
Internal Information Network

Maintenance of Computer Equipment



UGPM : Contract Management Unit

ORTM : Office of Public Radio and Television of Madagascar
ANTA : National Agency of Information TARATRA
CEFOM : Multimedia Study and Training Center

OBTNT: Office of Terrestrial Digital Television Change

DRH : Human Resource Department

DAF : Administration and Financial Department

DPSE : Planning and Monitoring Department

DAJAP : Legal and Property Management Department

DSI  : Information System Department

CAT : Technical Assistance Unit

DGC : Directorate-General of Communication

DRM : Media Regulation Department

DAC : Community Animation Department

DGRI : Directorate-General of Relation with Institutions

DRP : Parliament Relation Department

DRALI : Other Institution Relation Department

DCNV : Department of National Coordination with Voluntary Service
SCE : Service

NTIC : New Technology, Information and Communication

TVM: Malagasy Television



List of Requested Equipme

The priorities "A" and "B" are given for each item of equipment and materials as below

Item
No.

Name of the Item

A: Studio
1 Studio Camera
2 Lens
3 Lens
4 Pedestal
5
6 Floor monitor with stand
7 Junction box
8 Test Chart
9 Camera Control Unit
10 Video Switcher
Video Switcher main unit
Control Panel
Multi Format Monitor
11 Multi Format Generator
12 Matrix Switcher
13 Video
14 Character Generator
15 Wave Form Monitor
16 Clock
17 Audio Mixer
18 Loudness Meter
19
20 Intercom
21 LED

22 Operation Desk

23

24 Installation Materials
B: Outdoor

1 Camera Recorder
2 Tripod

3 Condenser Microphone

4 Wind shield with wind

5 oom
6
7 ideo switcher and audio mixer
8
9 Video
10 Wave Form Monitor
11
12 Materials
C: Video

1 Work Station

2 Switch
3

Specifications

2/3 1 with headset
with zoom & focus controller
with zoom & focus controller

with feedback monitor
40"

& color scale chart
with remote controller

16 HD-SDI
2M/E
40'

16x16
1TB
with

GPS clock
16ch

90W bi

for Video switcher control panel & remote

controller
48TB

Cables, connectors, converters and tools

to the

with 2 batteries, 2 memory cards (64GB)

and LED camera

Composition: mid spreader type tripod and

20cm, super cardioid or cardioid, for

camera mount

with shock mount

3.5m

Handheld with table stand
Video in4 Mic in4

For 4 camera

workstation with software
32GB main memory,512GB SSD, 2TB

24" with software

time 5 min.

Q'ty
1set

1 set

2 set

set/set

— e e e e e et e DD = e e QD e e = = WO = D)W

2
1 set/set
1 set/set

1 pc/set
1

1 set/set

4 pes/set
4 set/set

4 pes/set

—_— e = BN

1
1 set/set
1 set/set

1 pc/set

1 set
1 set/all set

Annex 3
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II. TV Programme

. Total ..
No. Name of Programme Language Minutes Aty Minutes Priority
1 Documentaire 87 2309
(1) Project X: Innovators (No.1-12, 15-18, 25-27) French 43 19  pcs 817 A
Project X: Innovators (No.28) French 42 1 pc 42 A
(2) Japan's Eco-model Cities French 20 5 pcs 100] A
(3) Science ZERO French 25 3 pcs 75| A
(4) Japan's Job Encyclopedia (No.19-30) French | 20 12 pcs 2401 A
(5) The Mark of Beauty (No.4-8, 10, 11, 13) French 25 8 pcs 200 A
The Mark of Beauty (No.17-19, 21-26) French 24 9 pcs 216 A
(6) Beautiful Landscapes of Japan French 25 13 pecs 3251 A
(7) Facing the Future: Evolution of Japanese Eco-Cars French 20 1 pc, 201 A
(8) Tradigional Japanese Sports (No.1) French 24 1 pc| 24| A
Tradigional Japanese Sports (No.2-6) French 15 5 pcs 75 A
(9) Healthcare: A Key to Happiness French 15 5 pcs 751 A
(10) Le Japon en harmonie au quotidien French 20 5  pes 100] A
2 Education 55 700
(1) Mathematica 11 French 15 20 pcs 3000 A
(2) PythagoraSwithe I French 10 13 pcs 130 A
(3) Science in the Kitchen French 15 10 pcs 150 A
(4) Delicious Local School Lunches French 10 12 pcs 120) A
Total 142 pes 3009 minutes




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:



- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.

Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

I[n using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage



1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Stage

Official Request

1 Preparation

2 Appraisal

3 [mplementation

4 Ex-post
monitoring &
evaluation

notes:

PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

Procedures

Request for grants through diplomatic channel

(1) Preliminary Survey
Preparation of outline design including cost
estimate, undertakings, etc

(2) Confirmation of equipment list

(3)Agreement on conditions for
implementation

(4) Approval by the Japanese cabinet
(5) Exchange of Notes (E/N)
(6) Signing of Grant Agreement (G/A)

(7) Banking Amrangement (B/A)

(8) Contracting with consultant
and issuance of Authorization to Pay (A/P)

(9) Detail design (D/D)
(10) Preparation of bidding documents
(11) Bidding

(12) Contracting with contractor/supplier
and issuance of A/P

(13) Construction works/procurement

(14) Completion certificate

(15) Ex-post monitoring

(16) Ex-post evaluation

Remarks

Recipient
Government

Request shall be submitted before

; X
appraisal stage
X
Japanese Government will confirm with
the Recipient Government the
equipment list prepared based on the
results of the Preliminarv Survev
Conditions will be explained with the
draft notes (E/N) and Grant Agreement
(G/A) which will be signed before
approval by Japanese government
X
X
Need to be informed to JICA X
Concurrence by JICA is required X
X
Concurrence by JICA is required X
Concurrence by JICA is required X
Concurrence by JICA is required X

Concurrence by JICA is required for
major modification of design and X
amendment of contracts

X
To be implemented generally after [, 3

10 years of completion, subject to X
change

To be implemented basically after 3 N

years of completion

1 Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A

Attachment 1
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X (x)
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(E/N)  (G/A)
X
X
X
X
X X
X
X
X X
X X
X X
X X
X
X

2 Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A



Attachment 2

Financial Flow of Japanese Grant (A/P Type)

ra =Y — ~
Government of (1) EN Government of
| Japan - "~ | the recipient country
a ) (2) G/IA Executing Agency
JICA - " el e et Ak
L e e !
& (5) Concurrence A
(Verification) of Contract
(6) Issuing
(10) Authorization to
Disbursement (9) Pay (A/P) upo _
of the Grant Request contrac (3) Banking Contract
for the Arrangement
Grant (Opening a Grant
Account)
>

Grant
Account

(7) Notification of A/P

Bank in Japan

r' Y

(8) Request for Payment

v

(11) Payment

[ Precondition]

- Currency of disbursement: lapanese Yen (10)
- Currency of contract: Japanese Yen (4)

- Currency of payment: Japanese Yen (11)

Suppliers (Japanese
Consultant/ Contractor)

Receiving

—



Annex 5 G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing Person in Charge
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration:
Source of Finance Government of Japan: Not exceeding JPY mil.

Government of



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Sc of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of if

(PMR)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for of the schedule, and their effects on the
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11
2-5 Project Cost
2-5-1 Cost borne by the Grant( )
Components Cost
(Million Yen)
Original Actual Original)2 Actual
(proposed in the outline design) (in case of any  (proposed in
modification) the outline
design)
1
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original?  Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(PMR)

2-6 Executing Agency
Organization’s role, financial position, capacity, cost recovery etc,
Organization Chart including the unit in charge of the implementation and number

of em
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

Potential risks which may affect the project implementation, attainment of objectives,
sustainability
Mitigation measures corresponding to the potential risks

Assessment of Potential Risks at the time outline
Potential Risks Assessment

1. (Description of Risk Probability: High/Moderate/Low
P ty: Hig
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk Probability: High/Moderate/Low
p
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contir_lgenéy_ Plan (if applicable):

—y

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation

Please describe monitoring methods, section(s)/department(s) in charge of monitoring,

frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.

Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Initial Volume Initial Unit Initial total 1% of Contract Condition of payment
Items of Specified Materials A Price (¥) Price Price Price (Decreased) | Price (Increased)
B C=AXB D E=C—D F=C+D

1| Item1 00 L ® @ @ &
|2 | Item 2 00! @ [ J e

3 | Item 3
1 4 | Item 4
' 5 | Item 5

2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

1st 2nd 3rd 4th 5th 6th

Items of Specified Materials

@®month, 2015

@®month, 2015

®month, 2015

Item 1

Item 2

Item 3

Item 4

Ot | QO DD | =

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

[Construction Cost (A/D%) (B/D%) (C/D%)
Eireet Construction (A/D%) (B/D%) (C/D%)

oti?rs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




1.

NO
1

NO

Major Undertakings to be taken by the Government of Madagascar

Specific obligations of the Government of Madagascar which will not be funded with the Grant

Before the Tender
Items

['o open Bank Account (Banking Arrangement (B/A))

To issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant

To bear the following commissions to a bank of Japan for the banking services based
upon the B/A

1)  Advising commission of A/P

2) Payment commission for A/P

To submit Project monitoring Report (with the result of Detail Design)

To appoint a representative of the Government of Madagascar to witness the tender
before its notification

the
Items

To issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplicr(s)

T'o bear the following commissions to a bank of Japan for the banking services based
1pon the B/A
1)  Advising commission of A/P

) Payment commission for A/P

To refurbish the facilities and to secure appropriate installation and storage space for
the equipment procured under the Project, as follows

<Renovation of the room (studio) to be installed>

1) Install air conditioner

2)  Ensure the installation and the power of the network of electricity

3)  Soundproof the room

4)  Renovate the ceiling

5)  Level the floor enough to move the pedestal smoothly

5) Install LAN network

To ensure prompt unloading and customs clearance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein

1) To undertake necessary procedures for tax exemption and customs clearance of
the products, as well as ARTEC (Autorité de Régulation des Technologies de
Communication) approval

2) To assist internal transportation to the project site

Annex 6

Deadline In charge Cost Ref.
within 1 month Banque
after the signing of Centrale de
G/A Madagascar
within 1 month Banque
after the signing  Centrale de
of the contract Madagascar
within 1 month MCRI Minimum
after the singing JPY 6,000
of the contract
every payment Approx
MCRI1
JPY 18.000
end of DD ORTM
Before the MCRI
notification of the
tender
Deadline In charge Cost Ref.
within 1 month Banque
after the signing of Centrale de
the contract Madagascar
within 1 month MCRI Minimum
after the singing JPY 6,000 x 2

of the contract

every payment MCRI Approx

JPY 150,000

before the arrival MCRI Approx
f th i t
of the equipmen Ariary
500 000 000

variable based

on the design

during the Project MCRI

during the Project MCRI



5 To accord Japanese physical persons s and/or physical persons of third countries during the Project MCRI
whose services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work

6 To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project MCRI Approx
mposed in the country of the Recipient with respect to the purchase of the Products Ariary
ind/or the Services be borne by its designated authority without using the Grant.

*Such customs duties, internal taxes and other fiscal levies mentioned above include 1,980,000,000
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident

ax, fuel tax, but not limited, which may be imposed in the recipient country with

‘espect to the supply of the products and services under the verified contract

7 To bear all the expenses, other than those to be borne by the Grant, necessary for the  during the Project MCRI
implementation of the Project, including construction of the facilities as well as for
the transportation and installation of the equipment

8 1) To submit Project Monitoring Report after each work under the contract(s) such ~ within one month ORTM

as shipping, hand over, installation and operational training after completion of
each work

2)  To submit Project Monitoring Report (final) within one month ORTM

after signing of
Certificate of
Completion for the
works under the
contract(s)

9 To submit a report concerning completion of the Project within six months ORTM

after completion of
the Proiect

10 To provide facilities for distribution of electricity, water supply and drainage and before the arrival ORTM
dther incidental facilitics necessary for the implementation of the Project outside the  of the equipment
site(s)

1)  Electricity: Distributing line to the site
2)  Fumiture and Equipment: General furniture
11 To take all necessary measure so that the TV program procured under the project will  before the arrival ORTM
be broadcasted only in Madagascar and not be viewed from outside the country of the program
(Request Canal plus not to broadcast supplied TV program in the Project.)
After the ect
NO Items Deadline In charge Cost Ref.
T'o maintain and use properly and effectively the equipment provided under the Grant ~ After completion MCRI Approx
Aid of the Project Ariary
1) Allocation of maintenance cost , including the budget necessary for the 100 000 000 /
purchase of repair parts and consumables, repair, and use/maintenance of the year
equipment
1) Operation and maintenance structure
3)  Routine check/Periodic inspection
2 To hold a handover ceremony After completion ORTM
of the Project

3 To conduct a public recognition through website and brochure of Madagascar TVM
Television

4 To submit annual broadcast record of all programs procured under the Project for five ORTM
5) years to JICA

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)



2. Other obligations of the Government of Madagascar funded with the Grant

2

Items

To provide equipment with installation and initial training

1)  To conduct the following transportation

a)  Marine(Air) transportation of the products from Japan to the recipient
country

b)  Internal transportation from the port of disembarkation to the project site
2)  Cost for installation and set-up of the equipment at the project site

3)  Cost for initial training at the project site

To implement detailed design, tender support and construction supervision

(Consultanting Service)

Total

Deadline

during the Project

during the Project

during the Project

during the Project

during the Project

during the Project

*; The cost estimates are provisional. This is subject to the approval of the Government of Japan.

Cost Estimated
(Million

Japanese Yen)*

To be calculated

To be calculated

To be calculated

Ref.



Procés-verbal des discussions sur ’Etude Préliminaire pour
le Projet d’amélioration des équipements pour la production et des programmes

télévisés de la Télévision Malagasy

En réponse a la requéte du Gouvernement de la République de Madagascar (ci-aprés
dénommé « Madagascar »), 1’Agence Japonaise de Coopération Internationale (ci-aprés
dénommée « JICA ») a dépéché I’Equipe d’Etude Préliminaire (ci-aprés dénommée «
I’Equipe ») du Projet d’amélioration des équipements pour la production et des programmes
télévisés de la Télévision Malagasy (ci-aprés dénommé « le Projet ») & Madagascar, du 4 au
19 mai 2018. L’Equipe a tenu une série de discussions avec les fonctionnaires du
Gouvernement de Madagascar et a mené une étude sur le terrain. Au cours des discussions,
les deux parties ont confirmé les principaux points décrits dans les fiches jointes.

Il convient de noter que la mise en ccuvre de I’Etude Préliminaire ne signifie pas, a ce
stade, une décision d’engagement de la part de la JICA et le Gouvernement du Japon
d’octroyer son don pour le Projet.

Le présent compte-rendu des discussions est préparé a la fois en langue anglaise et
frangaise, et tous les deux seront authentiques. En cas de divergence d’interprétation, la
version anglaise prévaudra. '

A
f
/

/ ntananarivo: le 17 mai 2018

Hidetoshi Yokoo Johary Ra»t'{m_i'cinaiwl'y
Chef Directeur Général
Equipe d’Etude Préliminaire Office de la Radio et Télévision Publiques de

Agence Japonaise de Coopération Internationale Madagascar (ORTM)

Japon République de Madagascar

Lucien Rateloson

Directeur Administratif et Financier

Ministére de la Communication et des Relations
avec les Institutions (MCRI)

République de Madagascar



DOCUMENT ATTACHE
1. Objectif du Projet
Le Projet a pour objectit d’améliorer la capacité de production de programmes télévisés
de la Télévision Malagasy par I’intermédiaire de la rénovation des équipements pour la
production et I’achat de programmes télévisés, permettant ainsi & la Télévision Malagasy

de mieux informer rapidement et correctement le peuple et la communauté internationale.

2. Titre de I’Etude Préliminaire
Les deux parties ont confirmé le titre de I’Etude Préliminaire comme élant « 1'Etude
Préliminaire pour le Projet d’amélioration des équipements pour la production et des
programmes télévisés de la Télévision Malagasy ».

Les deux parties ont convenu que le titre du Projet est provisoire et sujet a changement.

3. Site du Projet
Les deux parties ont confirmé que le site du Projet est au si¢ge de la Télévision Malagasy,

Anosy, Antananarivo, Madagascar, ce qui est indiqué a I’ Annexe 1.

4. Autorité responsable du Projet

Les deux parties ont confirmé que les autorités responsables du Projet sont les suivantes :
4-1. I’Office de la Radio et de la Télévision Publiques de Madagascar sera 1’Agence
d’exécution du Projet (ci-aprés dénommée « 1’Agence d’exécution »). L’Agence
d’exécution doit coordonner toutes les autorités compétentes pour assurer la mise en
ceuvre harmonieuse du Projet et veiller a ce que les engagements du Projet soient pris
en charge par les autorités compétentes de maniére appropriée et a temps. Les

organigrammes sont présentés a 1’ Annexe 2.
4-2. Le ministére de tutelle de I’Agence d’exécution est le Ministére de la Communication
et des Relations avec les Institutions. Le Ministére de la Communication et des
Relations avec les Institutions est chargé de superviser I’ Agence d’exécution au nom

du Gouvernement de Madagascar.

5. Eléments demandés par le Gouvernement de Madagascar
5-1. A la suite de discussions, les deux parties ont confirmé que les éléments demandés par
le Gouvernement de Madagascar sont les suivants :
- Achat d'équipements et de programmes (Les détails des objets demandés figurent a
'Annexe 3.)
- Services de consultant (documentation d'appel d'offres, travaux d'appui a l'appel

d'offres au Japon et supervision du projet)



5-2.La JICA évaluera la faisabilité des éléments demandés ci-dessus au moyen de I’Etude

et en rendra compte au Gouvernement du Japon. La décision finale du Projet sera prise
par le Gouvernement du Japon.

6. Procédures et principes de base du Don du Japon

6-1.

6-2.

La partie malgache a convenu que les procédures et les principes de base du Don du
Japon tels que décrits a I’ Annexe 4 seront appliqués au Projet.

En ce qui concerne le suivi de la mise en ceuvre du Projet, la JICA demande a la partie
malgache de soumeltre un rapport de suivi du Projet 4 la JICA en utilisant le
formulaire de « Project Monitoring Report » (PMR) en anglais joint en Annexe 5.

La partie malgache a convenu de prendre les mesures et la coordination nécessaires,
telles que décrites a I’ Annexe 6, y compris 1’allocation du budget nécessaire qui sont
des conditions préalables a la mise en ceuvre harmonieuse du Projet. Les colts a étre
pris en charge par la partie malgache décrits & I’Annexe 6 sont indicatifs. Des colits
plus précis seront calculés a I’étape du plan détaillé.

11 est en outre convenu que le contenu de I’ Annexe 6 sera mis 4 jour au fur et 2 mesure
de ’avancement de I’Etude Préliminaire et sera finalement utilisé comme document
attaché a 1’ Accord de Don.

7. Calendrier de I’Etude

7-1.

7-2.

7-3.

Pour obtenir une approbation du cabinet du Japon, la partie malgache doit confirmer et
accepter la liste des équipements préparés dans le cadre du travail d'analyse au Japon
et plus tard présenté par le burcau de la JICA & Madagascar et / ou I'Ambassade du
Japon a Madagascar.

La JICA préparera un projet de rapport d’Etude Préliminaire a la fois en anglais et en
francais et I'enverra a Madagascar vers novembre 2018.

Le calendrier ci-dessus est provisoire et sujet a changements.

8. Considérations environnementales et sociales

8-1.

8-2.

La partie malgache a confirmé de prendre en compte les considérations
environnementales et sociales pendant la mise en ceuvre et aprés 1’achévement du
Projet, conformément aux Lignes directrices relatives aux considérations
environnementales et sociales de la JICA (avril 2010).

Le Projet est classé dans la catégorie «C» selon les considérations suivantes :

N’est pas localisé dans une zone sensible, n’a pas de caractéristiques sensibles et ne
fait pas partie de secteurs sensibles en vertu des Lignes directrices, et ses effets

négatifs potentiels sur I’environnement sont peu susceptibles d’étre importants.



9. Autres questions pertinentes
9-1. Responsabilités de Madagascar

9-1-1 Aprés approbation du projet par le Gouvernement du Japon
Les deux parties ont confirmé que la partie malgache engagerait promptement les
étapes suivantes dans le cas ou le Gouvernement du Japon déciderait de procéder a
l'approbation du projet.

(1) Nommer un représentant du Gouvernement de Madagascar pour assister a l'appel
d'offres avant le lancement de I’avis d’appel d’offres.

(2) Fournir le budget nécessaire a l'achat de piéces de rechange, de consommables, de
réparation et d'utilisation et maintenance des équipements achetés dans le cadre du
projet de maniére efficace et appropriée.

(3) Réhabiliter les sites a installer et assurer un espace de stockage approprié pour les
équipements achetés dans le cadre du Projet, avant leurs arrivées. Ladite
réhabilitation comprendra la rénovation du studio ou seront installés les
équipements comme il est stipulé a I’article 1. (2) 3 de I’Annexe 6. La partie
malgache a confirmé que [’autre studio est également disponible et sera
opérationnel a la TVM apres juillet 2018, et que les équipements fournis par le
Projet pourrait &tre installés dans ce studio au cas ou la rénovation du nouveau
studio est retardée.

(4) Prendre des mesures nécessaires pour que les droits de douane, taxes intérieures et
autres prélévements fiscaux prévus a ’article 1. (2) 6 de I’Annexe 6 seraient pris
en charge par son autorité désignée sans I’utilisation du Don.

(5) Assurer les équipements nécessaires pour la diffusion des programmes télévisés
qui seront fournis sous format DVD par le Projet.

(6) Affecter une grille de diffusion appropriée a tous les programmes télévisés fournis
par le Projet, diffuser tous ces programmes une (1) fois au moins et faire des
efforts pour diffuser au nombre maximum selon le droit de diffusion octroyé.

(7) Soumettre a la JICA un registre de diffusion annuel pour tous les programmes

télévisés fournis par le Projet pendant cinq (5) ans.

9-2. Contrat relatif a la fourniture des programmes télévisés
(1) La partie malgache comprend que les programmes télévisés demandés seront
fournis par le biais d’une entité spécifique qui détient entiérement des droits de
diffusion de programmes, et que I’ORTM établira un contrat direct avec cette entité,

dans le cas de I’exécution du Projet.



(2) La partie malgache n’émet aucune objection a ce qu’elle établit le contrat direct
avec ’entité spécifique et elle a confirmé que ce cas n’est pas contraire aux lois et

réglements & Madagascar.

9-3. Droit pour la diffusion des programmes télévisés japonais

(1) La partie malgache comprend également que les programmes télévisés fournis par
le Projet seront uniquement utilisés pour la diffusion télévisée a Madagascar et que
IPORTM serait octroyé le droit de diffuser les programmes cing (5) fois au
maximum en c¢ing (5) ans.

(2) Les deux parties ont confirmé que la chaine de la TVM est fournie
automatiquement a la chaine de satellite Canal + et est disponible pour étre vue a
I’extérieur de Madagascar. La partie malgache a confirmé que la solution technique
pour limiter les régions de diffusion est disponible a Canal + et que ’'ORTM
effectuera les arrangements nécessaires pour que les mesures techniques soient
appliquées et que les programmes fournis par le Projet ne soient diffusés qu’a

Madagascar.

9-4. Nécessité de sous-titrage / de traduction
Les deux parties ont convenu que les programmes télévisés fournis dans le cadre du
Projet seront diffusés en langue frangaise et que la traduction ou le sous titrage en
d’autres langues sera pris en charge par I’ORTM.

9-5. Acheévement du Projet et suivi Ex-post

Les deux parties ont confirmé que, en cas de la décision par le Gouvernement du Japon
de procéder a I’approbation du Projet et la mise en ceuvre du Projet en conséquence, la
partie malgache a convenu de prendre des mesures suivant lors de I’achévement du
Projet

(1) Les deux parties ont confirmé que le Projet s’achéve lorsque toutes les installations
construites et les équipements acquis par le Don sont en service. I’achévement du
Projet sera communiqué a la JICA dans les meilleurs délais, mais dans tous les cas

au plus tard six mois apres 1’achévement du Projet.

(2) La JICA procédera continuellement & un suivi ex post aprés I’achévement du
Projet. La partie malgache est tenue de fournir 1’appui nécessaire a la collecte des
données.



9-6. Publicité sur le don culturel
Les activités suivantes seront réalisées en reconnaissance de la contribution précieuse

apportée par le peuple et le Gouvernement du Japon au développement culturel de
Madagascar :

(1) Organiser une cérémonie de remise.

(2) Faire une reconnaissance publique a travers le site Web et le journal de la
Télévision Malagasy.

Annexe 1 Site du Projet

Annexe 2 Organigramme

Annexe 3 List d'équipement demandé
Annexe 4 Don du Japon

Annexe 5 Project Monitoring Report

Amnexe 6 Principaux engagements a prendre par le Gouvernement de Madagascar
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Ministére de la Communication et des Relations avec les Institutions (MCRI)

Organigramme

Annexe 2

MINISTRE J
Unité de Gestion de
Passation de Marché CABINET MINISTRE
(UGPM)
SECRETAIRE GENERAL
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ORTM
CEFOM
ANTA
OBTNT
DGC DGRI
DRM DAC DRH DAF DSI DPSE DAJAP CAT DRP DRAI DCNV

DIRECTIONS REGIONALES




GUICHET UNIQUE
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TIO RAMMATION
Rédaction Version Malgache Programmation
Rédaction Version Frangaise Production
Rédaction JTS Faritra Co-Production et Partenariat
Magazines

ORTM
CONSEIL D’ADMINISTRATION
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DIRECTION DIRECTION
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TECHNIQUES
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UGPM : Unité de Gestion de Passation de Marché

ORTM : Office de la Radio-Télévision Publique de Madagascar
ANTA : Agence Nationale de I’Information TARATRA

CEFOM : Centre d’Etudes et de Formation Multimédia

OBTNT: Office du Basculement vers la Télévision Numérique Terrestre
DRH : Direction des Ressources Humaines

DAF : Direction Administrative et Financi¢re (DAF)

DPSE : Direction de la Planification et du Suivi-Evaluation (DPSE)
DAIJAPD : Direction des Affaires Juridiques et Administration des Patrimoines
DSI  : Direction du Systéme d’Information (DSI)

CAT : Cellule d’Appui Technique

DGC : Direction Générale de la Communication

DRM : Direction de la Régulation des Médias

DAC : Direction de I’ Animation Communautaire

DGRI : Direction Générale des Relations avec les Institutions

DRP : Direction des Relations avec le Parlement

DRAL : Direction des Relations avec les Autres Institutions

DCNYV : Direction chargée de la Coordination Nationale du Volontariat
SCE : Service

NTIC : Nouvelle Technologie, Information et Communication

TVM : Télévision Malagasy




Annexe 3
Liste d’équipements demandés
Les priorités “A", "B” et "C" sont données a chaque équipement ci-dessous

[ Equipement

No. Nom d'¢quipement Spécifications Q'te Priorité
A: au 1
Caméra de studio 2/3 avec 3 A
2 avec zoom & contréleur de mise au 2 A
3 1 avec zoom & contrdleur de mise au A
4 Piédestal 3 A
5 moniteur feedback A
6 sol avec 40" 1 A
7 de raccordement 1 A
8 Chart Gris & tableau échelle A
9 Unité de controle caméra télécommande 3 A
10 Commutateur vidéo A
Unité de commutateur vidéo 16 HD-SDI 1 A
Panneau de contréle 2M/E 1 A
multi format 40 2 A
11 Générateur de de multi 1 A
12 Commutateur de matrice 16x16 1 A
13 et lecteur vidéo 1TB 1 A
14 Générateur de caractére avec A
15 Moniteur de forme d'onde form A
1 GPS ! A
17 audio 16¢ch 1 A
18 Indicateur de niveau audio 1 A
19 Moniteur écran avec haut 2 eu A
d'intercom A
21 Lumiére LED bi atténuation 1 A
Table de commande pou’r lre panneau de contréle de commutateur vidéo 1 pelieu A
& télécommande
23 NAS de en 48TB 1 A
24 Matériel dinstallation Cibles, connecteurs, convertisseurs et outillage né 1 jenljen A
B de air 1
. . avec 2 batteries, 2 cartes mémoires (64GB) et lumi .
1 Caméra enregistreur i X 4 pcljeu B
ere caméra LED
2 Trépied Composition: type épandeur milieu trépied et 4 jeuljeu B
3 Condenseur microphonc s‘uper cardioide ou cardioide, pour montage 4 peljeu
de caméra
Anti vent avec anti-shock 4
5 Perche 3.5m 2 eu B
avec de table 4 B
7 vidéo et audio Vidéoin Micin4 B
8 de de 1 B
et lecteur vidéo
1 Moniteur de forme d'onde form
11 d'intercom 4 caméras B
12 Matériel d'installation 1 B
C: Poste de travail vidéo avec 2
o . 32GB mémoire principal,512GB SSD, 2TB HDD, .
de travail informatique 1 pc/jeu
24" avec
2 Commutateur réseau la totalité A
3 Onduleur sans Autonomie 5 min la A



I1. Programme TV

No. Nom de programme

‘Documentaire
Projet X: Les pionniers (No.1-12,15-  25-27
et X: Les niers  0.28
‘Les villes éco-modéles du
Science Zéro
4) L encyclopédie des métiers a Ja o.1
(5) La beauté Pexcellence o. 1 11

Face au futur: des voitures ues
Less traditionnels 1

Less traditionnels ais

La une des cles du bonheur

LedJ en harmonie au uotidien

2 Education
MATEMATICA 11
PYTHAGORASWITCH I

(3) La science en cuisine
(4) Vive la cantine!

Langue Minutes

Total

43
42
20
25
20

25

24

20
24
15
15
20

10

15

10

Qté

87
19

L W — = WO 0N W WL

— — — ) L
N O WO Ww;m W

142 pcs

Minutes _ . |
Priorité
au total

2309
817
42
100
75
240
200
216
325
20
24
75
75

1

> R

120
3009 minutes



Annexe 4
DON DU JAPON

(concernant le Don culturel)

Le Don du Japon est un fonds non remboursable fourni a un pays bénéficiaire (ci-aprés dénommé « le
Bénéficiaire ») pour acheter les produits et/ou services (services d’ingénierie et transport des produits, etc.) en vue
de son développement économique et social, conformément aux lois et réglements applicables au Japon. Ci-apres,
les caractéristiques de base des Dons pour les Projets administrés par la JICA (ci-aprés dénommeés « Dons pour les
Projcts »).

1. Procédures des Dons pour les Projets

Les Dons pour les Projets sont effectués selon les procédures suivantes (voir « PROCEDURES DU DON DU
JAPON » pour plus de détails) :

(1) Préparation

- L’Etude préliminaire (ci-aprés dénommée « I’Etude ») menée par la JICA

(2) Evaluation ex-ante

- Evaluation ex-ante par le Gouvernement du Japon (ci-aprés dénommé « GDJ ») et la JICA, et
Approbation par le Cabinet japonais

(3) Mise en ceuvre
Echange de Notes (ci-aprés dénommé « I’E/N »)
- Les Notes échangées entre le GDJ et le Gouvernement du Bénéficiaire
Accord de Don (ci-aprés dénommé « I’A/D »)
- Accord conclu entre la JICA et le Gouvernement du Bénéficiaire
Arrangement bancaire (ci-aprés dénommé « I’A/B »)

- Ouverture d’un compte bancaire par le Gouvernement du Bénéficiaire dans une banque au
Japon (ci-apres dénommeée « la Banque ») pour recevoir le Don

Approvisionnement

- Lamise en ceuvre du projet (ci-aprés dénommé « le Projet ») sur la base de I’A/D

(4) Suivi et Evaluation ex-post

- Suivi et Evaluation a la suite de 1’étape de mise en ceuvre

N



(M

2

3

3.
)
D

Etude préliminaire
Contenu de I’Etude

Le but de I’Etude est de fournir les documents de base nécessaires a |’évaluation ex ante du Projet faite par le
GDJ et la JICA. Le contenu de I’Etude est le suivant :

- Confirmation de ’arriére-plan, des objectifs et des effets du Projet ainsi que des capacités
institutionnelles des organismes compétents du Gouvernement du Bénéficiaire nécessaires a la
mise en ceuvre du Projet.

- Evaluation de la faisabilité du Projet & mettre en ceuvre dans le cadre du Don du Japon d’un
point de vue technique, financier, social et économique.

- Confirmation des points convenus entre les deux parties concernant le concept de base du
Projet.

- Préparation de la conception générale du Projet.
- Estimation des cofits du Projet.

Le contenu de la demande originale du Gouvernement du Bénéficiaire n’est pas nécessairement approuvé
dans sa forme initiale. La conception générale du Projet est confirmée sur la base des lignes directrices du
Don du Japon.

La JICA demande au Gouvernement du Bénéficiaire de prendre les mesures nécessaires pour accomplir son
autonomie dans la mise en ceuvre du Projet. Ces mesures doivent étre garanties méme si elles ne relévent pas
de la compétence de I’Agence d’exécution du Projet. Par conséquent, le contenu du Projet est confirmé par
tous les organismes compétents du Gouvernement du Bénéficiaire sur la base des procés-verbaux des
discussions.

Sélection des Consultants

Pour une mise en ceuvre harmonieuse de I’Ftude, la JICA conclut des contrats avec un/des cabinet(s) de
consultants. La JICA sélectionne un/des cabinet(s) sur la base des propositions soumises par les cabinets
intéressés.

Résultat de I’Etude

La JICA passe en revue le rapport sur les résultats de 1’Etude et recommande au GDJ d’approuver la mise en
ceuvre du Projet aprés avoir confirmé la faisabilité du Projet.

Principes de base des Dons pour les Projets
Etape de mise en ccuvre

L’E/Net"A/D

Apres que le Projet soit approuvé par le Cabinet du Japon, ’E/N sera signé entre le GDJ et le Gouvernement du

Bénéficiaire pour établir un gage d’assistance, qui sera suivi de la conclusion de I’A/D entre la JICA et le

Gouvernement du Bénéficiaire pour définir les articles nécessaires, conformément a I’'E/N, pour mettre en ccuvre

le Projet, telles que les conditions de versement, les responsabilités du Gouvernement du Bénéficiaire et les

conditions d’approvisionnement. Les termes et conditions généralement applicables au Don du Japon sont stipulés

dans les « Conditions générales applicables au Don du Japon (janvier 2016) ».



2)

3)

4)

3)

6)

7

8)

Arrangements bancaires (A/B) (Voir « Flux financiers du Don du Japon (type A/P) » pour plus de détails)

a) Le Gouvernement du Bénéficiaire devra ouvrir un compte ou faire en sorte que son autorité désignée
ouvre un compte au nom du Bénéficiaire a 1a Banque, par principe. La JICA versera le Don du Japon en
yen japonais afin que le Gouvernement du Bénéficiaire puisse couvrir les obligations contractées en
vertu des contrats vérifiés.

b) Le Don du Japon sera versé lorsque les demandes de paiement seront soumises par la Banque a la JICA
en vertu d’une autorisation de paiement (A/P) délivrée par le Gouvernement du Bénéficiaire.

¢) Le Gouvernement du Bénéficiaire devra prendre en charge les commissions bancaires concernant
I’émission d’une A/P et le paiement a la Banque.

Procédure d’approvisionnement

Les produits et/ou les services nécessaires a la mise en ceuvre du Projet seront approvisionnés conformément
aux Directives de ’approvisionnement de la JICA, comme stipulé dans I’ A/D.

Sélection des Consultants

Afin de maintenir une cohérence technique, le(s) cabinet(s) de consultants qui aura(ont) mené I’Etude
sera(ont) recommandé(s) par la JICA au Gouvernement du Bénéficiaire pour continuer a travailler & la mise
en ceuvre du Projet aprés 'E/N et ’A/D.

Pays d’origine éligibles

Dans le cadre de I’utilisation du Don du Japon versé par la JICA pour ’achat de produits et/ou de services,
les pays d’origine éligibles desdits produits et/ou services seront le Japon et/ou le Bénéficiaire. Le Don du
Japon peut étre utilisé pour I’achat des produits et/ou services d’un pays tiers éligible, si nécessaire, compte
tenu de la qualité, de la compétitivité et de la rationalité économique des produits et/ou services nécessaires
pour atteindre I’objectif du Projet. Toutefois, les principaux entrepreneurs, & savoir les entreprises de
construction et d’approvisionnement et le principal cabinet de consultants, qui concluent des contrats avec le
Gouvernement du Bénéficiaire, sont limités en principe aux « ressortissants japonais ».

Contrats et non-objection de 1a JICA

Le Gouvernement du Bénéficiaire conclura des contrats libellés en yen japonais avec des ressortissants
japonais. Ces contrats doivent avoir obtenu I’avis de non-objection de la JICA en vue d’étre confirmés
comme éligibles a I’utilisation du Don du Japon.

Suivi

Le Gouvernement du Bénéficiaire est tenu de prendre ’initiative de suivre attentivement I’avancement du
Projet afin d’assurer sa mise en ceuvre, initiative faisant partie intégrante de ses responsabilités dans I’A/D, et
de présenter régulierement a la JICA sa situation en utilisant le formulaire de « Project Monitoring Report »
(PMR) en anglais.

Mesures de sécurité

Le Gouvernement du Bénéficiaire doit s’assurer que la sécurité est respectée avec la plus grande rigueur
pendant la mise en ceuvre du Projet.



)
1)

2)

3)
D

2)

3)

4

Etape de suivi et d’évaluation ex-post

Aprés ’achévement du Projet, la JICA continuera de rester en contact étroit avec le Gouvernement du
Bénéficiaire afin de s’assurer que les réalisations du Projet sont utilisées et maintenues correctement pour
atteindre les résultats attendus.

En principe, la JICA procédera & une évaluation ex-post du Projet au bout de trois ans a compter de la date
d’achévement. Le Gouvernement du Bénéficiaire doit fournir tous les renseignements nécessaires que la
JICA peut raisonnablement demander.

Autres

Considérations environnementales et sociales

Le Gouvernement du Bénéficiaire doit examiner attentivement les incidences environnementales et sociales
du Projet et se conformer aux réglementations environnementales du Gouvernement du Bénéficiaire et aux
Lignes directrices relatives aux considérations environnementales et sociales de la JICA (avril 2010).

Principaux engagements a prendre par le Gouvernement du Bénéficiaire

Pour assurer la mise en ceuvre harmonieuse du Projet, le Gouvernement du Bénéficiaire est tenu
d’entreprendre les mesures nécessaires, y compris ’acquisition des terrains, et de régler a la Banque la
commission pour notification de I’A/P et la commission de paiement comme convenu avec le GDJ et/ou la
JICA. Le Gouvernement du Bénéficiaire veillera & ce que les droits de douane, les taxes intérieures et les
autres prélevements fiscaux pouvant étre appliqués au Gouvernement du Bénéficiaire concernant I’achat de
produits et/ou services soient exemptés ou supportés par son autorité désignée sans utiliser le Don ni ses
intéréts courus, puisque les fonds du Don proviennent des contribuables japonais.

Utilisation adéquat

Le Gouvernement du Bénéficiaire est tenu de conserver et d’utiliser correctement et efficacement les produits
et/ou services entrant dans le cadre du Projet (y compris les installations construites et I’équipement acheté),
d’affecter le personnel nécessaire pour son exploitation et sa maintenance et enfin de supporter toutes les
dépenses autres que celles couvertes par le Don du Japon.

Exportation et réexportation

Les produits achetés dans le cadre du Don du Japon ne doivent ni étre exportés ni réexportés du pays
Bénéficiaire.

R
V-



Document attaché 1

PROCEDURES DU DON DU JAPON
(CONCERNANT LE DON CULTUREL)

g E,:) g (=] 2 g 'E [3)
, 5§ 28 <« £ B &
Etapes Procédures Remarques Eg E s &} El = 2 9
> B Z o = =] o o g
2@ 3° 3 £ 5=
& ] m Q
. . . Lad it &t i t1'é
Requéte officielle Demande de Don par voie diplomatique 2 ema'nvde donl- stre soumse avant T X X
tape de I'¢valuation
(1) Etude préliminaire
1. Préparation Préparation de la conception générale y X X X
compris l'estimation des colts,
Le Gouvernement du Japon présentera
au Gouvernement du Bénéficiaire la
(2) Confirmation de la liste des équipements  liste des équipements établie suite & X X (x)
I’Etude préliminaire pour avoir sa
confinmation
2. Evaluation ex-ante Les conditions seront expliquées avec
L . | j N '
(3) Accord sur les conditions de mise en ce es projets de ol'es (EN) .EI chcord X X
de Don (A/D) qui seront signés avant X
uvre \ . (E/N) (A/D)
l'approbation par le Gouvernement du
Japon
(4) Approbation par le Cabinet japonais X
(5) Echange de Notes (E/N) X X
(6) Signature de I'Accord de Don (A/D) X X
(7) Arrangement Bancaire (A/B) Nécessité d'informer la JICA X X
(8) Passation du contrat avec un consultant
et émission de I'Autorisation de Paiement La non-objection de la JICA est requise X X X
(A/P)
(9) Plan détaillé (P/D) X X
3 Mise en ceuvre (10) Préparation des dossiers d'appel d'offres  La non-objection de la JICA est requise X X
(11) Appel d'offres La non-objection de la JICA est requise X X X
(12) Passation du contrats avec L .
. S L - X
contractant/fournisseur et émission d'une A/ 0 0" objection de la JICA est requise X X b
La non-objection de la JICA est requise
(13) Travaux de pour une modification majeure de la < X X
construction/approvisionnement conceplion et la modification des
contrats
(14) Certificat d'achévement X X X

A mettre en ceuvre généralement 1, 3,
15) Suivi ex-post 10 ans aprés I'achévement, sous réserve X X
p

4 Suivi et évaluation de modifications

ex-post

. A mettre en ceuvre essentiellement 3 ans
(16) Evaluation ex-post . X X
aprés l'achévement

notes

1 Le Project Monitoring Report(PMR) en anglais et le Rapport d'achévement du Projet doivent étre soumis a la JICA comme convenu dans 'A/D

2 La non-objection de la JICA est requise pour l'attribution du don pour le montant restant et/ou les imprévus comme convenu dans I'A/D
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Flux financiers du Don du Japon (type A/P)
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[Condition]

(11) Paiement

- Devise de versement : Yen japonais (10)
- Devise du contrat : Yen japonais (4)
- Devise de paiement : Yen japonais (11)

& (par ex. banque centrale) '/

(4) Contrat

Fournisseurs japonais
(consultant/
contractant/fournisseur)

réception




Annexe 5 G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

on
Project Name
Grant Agreement No.
20XX, Month
Organizational Information
P in Ch
Signer of the G/A crson i AaTee
(Recipient) Contacts Address:
F
Email:
] Person in Charge (Designation)
Executing
Agency Contacts Address
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
BN Duration:
Signed date:
G/A Duration:
Source of Finance Government of Japan: Not exceeding JPY mil.

Government of

U\ :



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of proiject obiectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)
1.
2-2 of the work
Components Original* Actual*
(proposed in the outline design)
1

Reasons for modification of
(PMR)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for of the schedule, and their effects on the

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11

2-5 Project Cost

2-5-1 Cost borne by the Grant )

Components Cost
(Million Yen)
Original Actual Original’)2) Actual
(in case of any  (proposed in

(proposed in the outline design)
Prep & modification) the outline

design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)?  Actual
(vrovosed in the outline design) (in case of any (proposed in
P 8 modification) the outline
design)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(PMR)

2-6 Executing Agency
Organization’s role, financial position, capacity, cost recovery etc,
Organization Chart including the unit in charge of the implementation and number

of
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram)
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks f the time outline
Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/ Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable)

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable)

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if aI_)_ETcable):

" Actual Situation and Countermeasures
(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specitied materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Initial Volume Initial Unit Initial total 1% of Contract Condition of payment
Items of Specified Materials A Price (¥) Price Price Price (Decreased) | Price (Increased)
_ B C=AXB D E=C—D F=C+D
/§ 1 [Ttem 1 (1T @ D & 2 @
2 | Item 2 00 [ @ @
3 | Item 3
| 4 | Item 4
5 | Item 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
1st 2nd 3rd 4th 5th 6th

Items of Specified Materials

@®month, 2015

®month, 2015

@®month, 2015

Item 1

Item 2

Item 3

Item 4

cnq;oaml»—a

Item 5

(3) Summary of Discussion with Contractor (if necessary)

N ”’;'f




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

[Construction Cost (A/D%) (B/D%) (C/D%)i
Direct Construction (A/D%) (B/D%) (C/D%)|

Et(;tilrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Principaux engagements a prendre par le Gouvernement de Madagascar

Annexe 6

1. Obligations spécifiques du Gouvernement de Madagascar qui ne seront pas financées par le
Don

1 Avant I’ d’offres

NO
1

@)

NO

Eléments Date butoir En charge
Ouvrir un compte bancaire (Arrangement Bancaire A/B) Dans un délai Banque
d’un mois aprés  Centrale de
la signature de ~ Madagascar
I’A/D
Emettre 1’A/P auprés d’une banque au Japon (le Correspondant Bancaire) pour  Dans un délai Banque
le paiement du consultant d'un mois aprés  Centrale de
la signature du  Madagascar
contrat
Prendre en charge les commissions suivantes versées a une banque au Japon
pour les services bancaires basés sur I’A/B
§] Commission pour notification de I’A/P Dans un délai d’un MCRI
mois a compter de
la signature du(des)
contrat(s)
2) Commission de paiement de I’A/P A chaque paiement MCRI
Soumettre le rapport de suivi du Projet (avec le résultat du plan A la fin du plan ORTM
détaillé) en utilisant le formulaire de « Project Monitoring Report » détaillé
(PMR) en anglais
Nommer un représentant du Gouvernement de Madagascar pour Avant la MCRI
témoigner l'appel d'offres avant sa notification notification
d'appel d'offres
Durant la mise en ceuvre du Projet
Eléments Date butoir En charge

Emettre I’ A/P aupres d’une banque au Japon (le Correspondant Bancaire) pour Dans un délai d’un Banque

le paiement du(des) Fournisseur(s) mois a compter de  Centrale de
la signature du(des) Madagascar
contrat(s)
Prendre en charge les commissions suivantes versées a une banque au Japon
pour les services bancaires basés sur I’A/B
1)  Commission pour notification de I’A/P Dans un délai d’un MCRI
mois & compter de
la signature du(des)
contrat(s)
2)  Commission de paiement de I’A/P A chaque paiement ~ MCRI
Remettre les installations en état et assurer un espace de stockage approprié Avant l'arrivée des MCRI

pour les équipements fournis dans le cadre du Projet

équipements

<Réhabilitation de la salle (studio) a installer >

1)
2
3)
4
5)
6)

Installer les climatiseurs

Assurer I’installation et la puissance des réseaux électriques
Insonoriser la salle

Réhabiliter le plafond

Niveler le sol

Installer les résecaux LAN

Colit

. . Réf.
estimé

Minimum
JPY 6,000

Approx
JPY 18,000

., R¢
Coft estimé

Minium
JPY 6,000 x 2

Approx
JPY 150 000
Approx Ariary

500 000 000
Variable
suivant le plan

\ [



4 Assurer un déchargement et un dédouanement rapides aux ports de
débarquement et aider le(s) Fournisseur(s) a I’égard du transport intérieur dans
le pays du Bénéficiaire
1) Procéder 4 la formalité nécessaire pour l'exonération de taxe et le Durant le Projet MCRI
dédouanement des produits, ainsi que 1’approbation de I’ARTEC (Autorité de
Régulation des Technologies de Communication)
2) Assister le transport intérieur jusqu'au site du Projet Durant le Projet MCRI

5 Accorder aux personnes physiques japonaises et/ou aux personnes physiques Durant le Projet MCRI
des pays tiers dont les services seront nécessaires a la fourniture des Produits
et des Services, les facilités nécessaires pour leurs entrées et séjours dans le
pays du Bénéficiaire pour effectuer leur travail

6  Assurer que les droits de douane, les taxes intérieures et autres charges fiscales ~ Durant le Projet MCRI Approx
qui pourraient étre imposés dans le pays du Bénéficiaire en relation avec Ariary
I'achat des Produits et des Services seront prises en charge par |’autorité 1 980 000 000

désignée sans utiliser le Don.
*Les droits de douane, les taxes intérieures et autres charges fiscales cités ci-
dessus incluent la TV A, taxe commerciale, ’imp6t sur le revenu et I’impét sur
les sociétés des nationaux japonais, la taxe aux résidents, la taxe sur les
carburants, mais sans en étre limité, qui pourraient étre imposées dans le pays
bénéficiaire, a I’égard de la fourniture des produits et des services en vertu du
contrat vérifié
7  Supporter tous les frais nécessaires a la mise en ceuvre du Projet, sauf s'il s'agit ~ Durant le Projet MCRI
des frais qui sont couverts par le Don, dont la construction des installations
ainsi que le transport et la mise en place des équipements

8 1) Soumettre le rapport de suivi du Projet en utilisant le formulaire de Dans un délai d'un ORTM
« Project Monitoring Report » (PMR) en anglais apres chaque travail sous mois suivant la fin
contrat(s) tels que I’expédition, la remise, I’installation et la formation de chaque travail

opérationnelle
2) Soumettre le rapport de suivi du Projet en utilisant le formulaire de « PMR»  Dans un délai d’un ORTM
en anglais (final) mois apres la
signature du
certificat
d’achévement des
travaux prévus

au(x) contrat(s)

9  Soumettre un rapport portant sur 'achévement du Projet Dans les six mois ORTM
apres l'achévement
du Projet
10 Foumir les installations situées en dehors du site susmentionné telles que les Avant l'arrivée des ORTM

systemes d'électricité, de distribution et d'évacuation d'eau ainsi que les autres
systémes auxiliaires nécessaires a la mise en ceuvre du Projet
1) Electricité; Systéme de distribution vers le site
2) Mobilier et Equipements; Mobilier général

11 Prendre toutes les mesures nécessaires pour que les programmes télévisés Avant arrivée des ORTM
fournis par le Projet seraient diffusés seulement & Madagascar et ne seraient
pas visibles & I’extérieur du Pays (Exiger a Canal Plus de ne pas diffuser les
programmes TV fournis dans le cadre du Proiet)

équipements

programmes

(3) Apres le Projet
Ne Eléments Date butoir En charge  Cot estimé Réf

Entretenir, et utiliser de mani¢re adéquate et efficace les équipements fournis ~ Apres l'achévement MCRI Approx

dans le cadre du Don du Japon du Projet Ariary

1)  Allocation des cofits d'entretien qui incluent le budget nécessaire pour 100 000 000
l'achat des piéces de rechange, des consommables, la réparation et / an
l'utilisation/I'entretien des équipements &\

2) Structure de fonctionnement et d’entretien \



3) Contrdle de routine/inspection périodique

2 Organiser une cérémonie de réception des équipements . ) ORTM
Aprés l'achévement
3 Promouvoir la reconnaissance publique de l'aide japonaise a travers du Projet TVM
le website et les brochures de la Télévision Malagasy
A Soumettre un registre de diffusion annuel de tous les programmes ORTM
fournis par le Projet pour les cing (5) années a la JICA
(A/B: Arrangement Bancaire, A/P: Autorisation de paiement, N/A: Non applicable)
2. Autres obligations du Gouvernement de Madagascar financées par le Don
Ne Date butoir Montant estimé
Eléments (en millions de yen ~ Réf.
japonais)
1 Foumnir les équipements avec leur mise en place et la formation initiale
1) Effectuer le transport suivant Pendant le Projet
a) Tr'an'spo.rt. maritime (aérien) des produits du Japon vers le pays Pendant le Projet
Bénéficiaire
b) Trapsport intérieur depuis le port de débarquement jusqu’au site du Pendant I Projet A calculer
Projet
2)  Frais de l'installation et de la mise en service des équipements dans le site .
du Projet Pendant le Projet
3)  Frais de la formation initiale au site du Projet Pendant le Projet

2 Mettre en ceuvre le plan détaillé, le soutien pour les appels d’offres et la
supervision de la construction Pendant le Projet A calculer
(Consultant)

Total A calculer

* Le Montant est provisoire. 11 est soumis a I’approbation du Gouvernement du Japon
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