




 

 
 
 
 
 
 
 

 

 

!. !.

!.

!.

!.!.

!.

!.

!.

!.

!.

!.

!.

!.
!.

!.

!.

!.

!.

!.

!P

!P

!P

!P

!P
!P

!P!P

!P!P

!P

!P

!P!P

!P

!P Omega
Rundu

Tsumeb

Gobabis

Omuthiya

Oshakati

Luderitz

Windhoek

Oshikango

Okahandja

Mariental

Walvis Bay
Swakopmund

Ariamsvlei

Noordoewer

Hentiesbaai

Otjiwarongo

Keetmanshoop

Grootfontein

Katima Mulilo

NAMIB DESERT

Opuwo Uutapi

�
!P Regional Council Offices
!. Cities

Trunk Road
Main Road
Railway
Regional Boundary

Activity 3-1 to 3-2
Logistics Hub 

Centre

Activity 5-1
Integrated Border Mgt

(Gobabis/Bitepos)

Activity 4-1
Priority Road 
Rehab/UG

Activity 4-2
Priority Railway 

Upgrading

Activity 5-2
Integrated Border 

Mgt (Katima Mulilo)

Activity 1-1 to 1-3
Formation of 

IA/WGs

Activity 2-1 to 2-5
Strategic 
Marketing 

HH

..!!!PPPP......!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
OOOO

!!!! vis Bay!!.....!!!!!!!!!!WWWWaWW

Hentieessbaa

......!!!!!!!!!!!
dddddd

..!!!

WW

Okkahhanddja
.!!

OOk
.!!HH aaaaHentiesss

.!!P..!!!!!!!!....!!!!!!!!!!!!!!

.!!

.!!P.!!!!!!....!!!!!!!
MMariental

.!!P!!!!!....!!!!!!!
ndhoekWW

....!!!!PPP!!!!!!!!!!!.......!!!!!!!!!!!!!!!!!!!.!!PP.!!!!!!....!!!!!!!!
WW

....!!!!!
WWWWWWWWaaaWWWW lv.!!!!!!!!!!!!!

mun
..!..!!!!!!!!!!!!!

ndddddd
WWWWWWWaaaaaWWWWWW lvP..!!..!!!!!!!!

dddddd

..!!!

KKaaaaati
!!!!!!!!!!!!!!

abbbbbbiiiiiiissssssWWinWWWWin
!!!!!!!!!!P

Activity 5-3
Integrated Border Mgt
(Border procedures)



 

 
 

 

 
 
 



 

 

 



 



 



 



 



 



 
1. Basic Information of the Project 

 



The Project on Implementation of International Logistics Hub Master Plan 
Project Completion Report 

 

5 Key Elements: 
An international logistics hub is a place where a complete package of international logistics services is readily available in order to 
serve market demand for international logistics. 
Integrated services consist of major functions required for international trade, including the following 5 elements. 

• Efficient port, 
• Storage (operation base generating value addition for logistics industry), 
• Efficient transport network, 
• Collection and distribution of goods (international logistics companies), and 
• Cross-border arrangements.

 

Note: Examples of value addition are consolidation and logistics processing 
Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 
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Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 
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Strategy 1: Namibia as a newcomer should be “impressive at a glance”; must present very strong and clearly visible 
selling points that everyone can understand at a glance in comparison with the other well established 
gateways. 

Strategy 2: Namibia as a country with a limited demand base in its own hinterland must install “pull-factors” 
strategically and decisively.  A typical way to do so is to set the cost of utilizing land strategically low for 
the logistics industry. 

Strategy 3: “Anchor tenants approach” is the best and fastest way to get the volume, which is to attract global 
players in the international logistics business to establish their large-scale operational bases in Namibia to 
use its ports as gateways.  A strategic centrepiece to attract “anchor tenants” must be Logistics Hub Centre.  

Strategy 4: Remove critical bottlenecks on the key corridors by expanding throughput capacity to enhance “speed 
and reliability.” 

Strategy 5: Get up to international standard as quickly as possible - “Launch window is limited.”  Namibia should 
not hesitate to utilize foreign skills and financial sources. 

Strategy 6: Re-introduce beneficiaries pay principles - to stop cross-subsidisation in investment and operation of 
logistics related infrastructure in order to secure long-term sustainability. 

Strategy 7: Install a legal framework to give foundations for key stakeholders to implement the Master Plan.  A 
single legal instrument cannot establish the entire framework.  Rather, a legal framework for implementation 
of the Master Plan should be a cluster of relevant laws and regulations. 

 
Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 
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Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 

Transport Corridor 
“Take a good share 
 in regional logistics 
 MKT” 
 in regional loggistics i i l l i ti in regio
 MKT”MKT”

By 2020 

Economic Corridor 
•  Distribution 

Centre 
•  Value 

addition
By 2025 

Indusrialised Economy 
(Vision 2030) 

2030 and beyond 

By 2020 
REMOVE BOTTLENECKS: 
Transport Infrastructure/ Border Infrastructure 
Trade Facilitation/ FDI Promotion/ Solid Demand Base 

22200020

By 2025 

2020 222000

START UP “PULL-FACTORS”: 
Logistics Hub Centre/ Support Area 
Inland Satellite Hubs  

Energy (Electricity)/ Water Supply 
Good Quality of Labour (Basic Education) 

x2.5 the capacity 

x4.5 transit to SADC 

Short-term 

Mid-term 

Long-term Goal 

Logistics Hub Master Plan (2015 – 2025) 

y 2222020202025555

y
New Industries 

Global Supply Chain   



The Project on Implementation of International Logistics Hub Master Plan 
Project Completion Report 

 

Target items 2013 2020 Target 2025 Growth rate 
2013-25 

Pre- 
conditions 

Potential 
demand 

Total transit cargo volume to landlocked 
SADC via major Gateway Ports (million 
tons/year) 

6.8 11.4 18.0 8.5% 

Supply 
capacity Port Capacity in TEU (million TEUs/year) 0.35 0.75 0.85 - 

Targets 

Transit cargo 

Transit cargo volume using Walvis Bay 
(million tons/year) 0.8 1.3 3.6 13.2% 

Share of transit cargo via Namibia in total 
transit cargo volume to landlocked SADC. 12% 11% 20% - 

Transit cargo volume using Walvis Bay in 
TEU (million TEUs/year) 0.07 0.11 0.30 11.5% 

Transit cargo volume using Walvis Bay 
as % of Port Capacity 23% 15% 35% - 

Impacts 

Economic 
contribution 
of logistics

GDP of logistics (NAD billion at 2013 price) 3.1 - 10.0 12.3% 
%Contribution to GDP 2.5% - 4.6% - 
Employment of logistics (000 persons) 25.7 - 57.6 8.4% 
% Contribution to employment 3.7% - 5.7% -

Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 

Present Logistics Flows in SADC (2013) Future Logistics Flows in SADC (2025) 
Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 
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Key Elements # Programme/Project Title Organisation Schedule N$ million 
(1) Strategic 

Marketing 
1 Market Promotion Programme 

- Establishment of a National Coordinating Body. 
- Market research and promotion program 
- Development of marketing promotion technique 
- Regular benchmarking of “State of Logistics” in Namibia 

NPC/MITSD/MOF/ 
MWT/Namport/ 
WBCG/NGCL 

2015-2020 42.6 

(2) Strong and 
Attractive 
Operation 
Base for 
International 
Logistics 

2 Logistics Hub Centre Development Programme 1 (soft 
component) 

- Establishment of an operation and management body 
- Development of a business plan and incentive 

mechanisms for LHC 
- Reforms of laws and regulations for development of 

LHC 

NPC/MITSD/MWT/ 
Namport/WB 
Municipality/ WBCG 

2015-2020 32.7 

3 Logistics Hub Centre Development Programme 2 (hard 
component) 

- Preparation of infrastructure development 

MWT/MITSD (NDC) 2015-2016 (FS) 
2017–18 (ES) 
2019–20 (Const.) 

644.4 

(3) Efficient 
Transport 
Network 
(Modes) 

4 Project on Upgrading Trunk Road between Swakopmund 
and Karibib 

- Swakopmund – Arandis 
- Arandis – Karibib 

MWT/RA 2015 (FS) 
2016-18 (ES) 
2018-22 (Const.) 

2,503 (min) 
– 6,888 

(max) 

5 Project on Construction of Passing Lanes between Karibib 
and Otjiwarongo 

- Passing lanes in 40 locations 

MWT/RA 2016 (FS) 
2017–18 (ES) 
2018–20 (Const.) 

324.5 

6 Project on Upgrading Rail Lines 
- Walvis Bay – Kranzberg 
- Kranzberg – Windhoek 

MWT/ TransNamib 2015-16 (FS) 
2017-18 (ES) 
2019-21 (Const.) 

1,968.6 

7 Market Research on Air Cargo Programme 
- Market research on air cargo demand at Walvis Bay 

Airport 
- Market research on air cargo demand at HKIA Airport 

MWT/NAC 2015-2020 6.0 

(4) Efficient 
Transport 
Network 
(Towns) 

8 Bypass Road and Truck Stop Development Programme 
- Land use-planning program 
- Preparation of bypass road development projects 
- Preparation of truck stop development projects 

NPC/MWT/RA/7 towns 
(Usakos, Karibib, 
Omaruru, Otjiwarongo, 
Ondangwa, 
Grootfontein, Rundu)  

2015-2020 2,237.9 

(5) Integrated 
Border 
Management 

9 Integrated Border Management Programme 
- Preparation and commencement of border town 

development packages (Land use plan, Bypass, Truck 
stop, and border infrastructure) 

- Integration of ICT system relating border management 
(linkage between Asycuda and Navis, Single Window 
and Risk Management System 

- Install “Corridor Net” to provide information services to 
transporters 

- Implementation of OSBP at Mamuno 

NPC/MOF/ MITSD/ 
MHAI/ MOHSS/ 
MAWF/ WBCG 2 
towns (Katima Mulilo, 
Helao Nafidi - 
Oshikango) 

2015-2020 27.0 
(excluding 

construction 
of border 

town 
development 
packages) 

Note:  Implementation schedule of these programmes and projects was as of March 2015 when the master plan had been completed.  
Latest schedule of these programmes and projects is explained in Figure 10.   

Source:  Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 
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Note:  Figure 6 was based upon proposals and prospects as of March 2015 when the master plan had been completed.  Refer to Figure 
10 for updated progress and schedule as of February 2019.  More details of progress of these programmes, projects are explained 
in section 2.1.4 of this report.   

Source: Master Plan for Development of an International Logistics Hub for SADC Countries in the Republic of Namibia, March 2015. 

# Programme/ Project Title 2015 2016 2017 2018 2019 2020 2021

1 Market Promotion Programme

2 Logistics Hub Centre Development 
Programme 1 (soft component)

3 Logistics Hub Centre Development 
Programme 2 (hard component)

4 Projects on Upgrading Trunk Road 
between Swakopmund and Karibib

5 Projects on Construction of a Passing 
Lane between Karibib and 
Otjiwarongo

6 Projects on Upgrading Rail Lines.

7 Market Research on Air Cargo 
Programme

8 Bypass Road and Truck Stop 
Development Programme (7 towns)

9 Integrated Border Management 
Programme (2 border towns)

Engineering Service Construction
Programme implementation
/ Feasibility Study

Completion of new container terminal
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Source: Chapter 5, Final Report (Summary), International Logistics 
Hub Master Plan, by JICA Study Team, 2015 
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Overall goal 
To transform Namibia as a whole nation into an international logistics hub for SADC region by 2025. 

Project purpose 
International Logistics Hub Master Plan is implemented through policy decisions and actions by “National Coordination Unit” and “Workings 
Groups”. 

Output Activity 
Output 1. National Coordinating Unit and 

“Target Working Groups” are 
fully operational. 

1-1: Prepare initial work plan for National Coordinating Unit. 
1-2: Prepare 5-year strategic plan of the International Logistics Hub Master Plan. 
1-3: Formulate “Target Working Groups”. 

Output 2. Guidelines of actions and 
compilations of knowledge to 
promote marketing in logistics 
are shared among 
stakeholders. 

2-1: Support to prepare marketing plan and update regularly. 
2-2: Support, compile and prioritise participation in local, regional and international 

conferences and seminars. 
2-3: Survey regional logistics demand profile and identify potential of growth market. 
2-4: Provide inputs to “Single Window” and investment promotion programmes to reflect 

needs of encouraging international logistics businesses. 
2-5: Publish regular benchmarking of “State of Logistics in Namibia”. 

Output 3. Objectives, schedule and 
scopes of Logistics Hub Centre 
(LHC) are identified and shared 
among stakeholders. 

3-1: Review logistics hub centre study. 
3-2: Prepare TOR for feasibility study on infrastructure development, Environmental Impact 

Assessment and natural condition survey, etc. 

Output 4. Priority projects in road and rail 
are identified. 

4-1: Provide technical supports on priority road projects. 
4-2: Provide technical supports on upgrading of priority railway lines. 

Output 5. Integrated border management 
plans for priority border areas 
are identified and shared 
among stakeholders. 

5-1: Prepare integrated and harmonized plans on land use and layout of border 
infrastructure at Mamuno. 

5-2: Prepare integrated and harmonized plans on land use, layout of border infrastructure 
and bypass road at Katima Mulilo. 

5-3: Prepare integrated and harmonized plans on land use, layout of border infrastructure 
and bypass road at Oshikango. 

Note:  Description of activities is based on Work Plan 1.  Revision of Project Design Matrix which includes change of activities will be 
presented in the section 2.3.   

Source:  Record of Discussion on the Project on Implementation of International Logistics Hub Master Plan in the Republic of Namibia 
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Note:  Transport Network WGs have not been established during the Project period because inter-organizational coordination needs to 
is limited in developing road and railway networks.  

Source: Minutes of Meeting between Japan International Cooperation Agency and National Planning Commission on the Japanese 
Technical Cooperation for the Project on Implementation of International Logistics Hub Master Plan 
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Source: Minutes of Meeting between Japan International Cooperation Agency and National Planning Commission on the Japanese 
Technical Cooperation for the Project on Implementation of International Logistics Hub Master Plan 
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Source: Expert team 



 
2. Results of the Project 

 

•

•

Unit: 000 Japanese Yen 
Items Contract amount Final amount 

1st term contract 70,272 66,264 
2nd term contract 143,764 – 

Note: Final amount for the 2nd term contract will be determined after the completion of the project.  
Source: Expert team 

Name Position Person-month (plan) Person-month (actual) 
Shigeki Kawahara Team Leader/Logistics Development Strategy 14.20 14.90 

Yoji Sakakibara International Trade and Industrial Analysis 14.20 14.90 
Eiji Nishizaki Logistics Marketing 1/Trade Facilitation 4.20 4.03 

Yasunori Nagase Infrastructure (Logistics Hub Centre and Transport) 5.60 5.80 
Jun Kuwabara Land Use/Urban Planning 5.60 5.97 

Yuriko Kaji Project Administration/ Logistics Marketing 2 4.20 1.40 
Source: Expert team 
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Date Items Amount (N$) 
2016/09/18 Venue for SADC Meeting of the Senior Officials: Western Corridors Cluster 30,000 
2016/09/28 Sponsorship for 8th Transport and Logistics Workshop 20,000 
2017/05/23 Venue for 4th steering committee meeting and 1st WG Strategic Marketing meeting 8,225 
2017/10/04 Sponsor fee for 9th Transport and Logistics Workshop 25,000 
2018/02/08 Venue for Logistics Hub Forum 8,250 
2018/04/26 Venue for Presentation of Master Plan Phase III Final Report 2,750 
2018/09/26 Sponsor fee for 10th Transport and Logistics Workshop  25,000 

Source: Expert team 

•

•

•

•

•

•

•

•
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Names Position in the organization Position in the Project 
Mr. Johny Smith CEO (until January 2018) Counterpart team member (until January 2018) 
Mr. Clive Smith Acting CEO & Manager: Logistic Hub, *Counterpart team member 
Mr. Gilbert Boois Manager: Spatial Development Initiative *Counterpart team member 
Ms. Cindy-Lu Hasheela Manager: Marketing & Communications *Counterpart team member 

Mr. Boris Boettcher Manager: Projects and Funding (from November 
2017) *Counterpart team member (from November 2017) 

Note: * indicates member as of February 2019 
Source: Expert team 

Names Position and organization Position 

Mr. Ned Sibeya Acting Chief: National Development Advice, National Planning 
Commission *Chairperson 

Ms. Habani Muyungano Chief National Development Advisor, National Planning 
Commission *Co-chairperson 

Ms. Victoria Nashidengo National Development Advisor, National Planning Commission *Steering committee member 

Ms. Itah Ndjarakana National Development Advisor, National Planning Commission Steering committee member (until 
February 2017) 

Mr. Bevan Simataa Commissioner, Customs & Excise, Ministry of Finance (until 
April 2017) 

Steering committee member (until 
April 2017) 

Ms. Susan Beukes Acting Commissioner & Deputy for Trade Facilitation, Customs 
& Excise, Ministry of Finance 

Steering committee member (from 
April to October 2017) 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry 
of Finance *Steering committee member 

Mr. Cedric Limbo Deputy Permanent Secretary, Ministry of Works and Transport Steering committee member (until 
December 2017) 

Ms. Leena Endjala Acting Deputy Director of Transport Policy, Ministry of Works 
and Transport (Until February 2017) 

Steering committee member (until 
February 2017) 
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Names Position and organization Position 

Mr. Lemmy Mutonga Acting Deputy Director of Transport Policy, Ministry of Works 
and Transport (From January 2018) 

*Steering committee member (from 
January 2018) 

Mr. Nicky Mutame Senior Policy Analyst, Department of Transport, Ministry of 
Works and Transport 

*Steering committee member (from 
December 2017) 

Mr. Willy Shimbome 
Chief Investment Promotion Executive, Investment Promotion, 
Namibia Investment Centre, Ministry of Industrialization, Trade 
and SME Development (until December 2017) 

Steering committee member (until 
December 2017) 

Mr. Oscar Shikanda 
Chief Investment Promotion Officer: Investment Promotion, 
Namibia Investment Centre, Ministry of Industrialization, Trade 
and SME Development (until September 2017) 

Steering committee member (until 
September 2017) 

Mr. Wilbard Nashandi 
Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME 
Development (from December 2016) 

*Steering committee member (From 
September 2016) 

Mr. Allison Hishekwa Director: Visas, Permits, Passports & Citizenship, Ministry of 
Home Affairs and Immigration *Steering committee member 

Mr. Nehemia Nghishekwa Director: Immigration & Border Control, Ministry of Home Affairs 
and Immigration *Steering committee member 

Mr. Clive Smith Acting CEO & Manager: Logistic Hub, Walvis Bay Corridor 
Group *Steering committee member 

Note: * indicates member as of February 2019 
Source: Expert team 

Names Position and organization Position in the WG 

Mr. Elias Mwenyo Manager Business Development Namport (until September 2017) Chairperson (until September 
2017) 

Mr. Emmanuel !Hananbeb Acting Executive: Commercial, Namport (from September 2017) *Chairperson (from September 
2017) 

Mr. Leonard Kamwi  Head: Advocacy & Research, Namibia Chamber of Commerce 
and Industry *Co-chairperson 

Mr. Wilbard Nashandi Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME Development *Member 

Mr. Zebby Mukungu  Executive: Commercial & Marketing, TransNamib *Member 
Mr. Riaan Lottering  Chairperson, Walvis Bay Port Users’ Association *Member 

Mr. Agostinho Victor  General Manager: Community & Economic Development, Walvis 
Bay Municipality *Member 

Mr. Albinus Indongo  Chief Economist, Ministry of Environment and Tourism Member (until December 2017) 
Ms. Maureen Posthuma Marketing Manager, Namibia Tourism Board *Member (from January 2018) 
Mr. Wilmarc Lewis  Managing Director, Namibia Logistics Association *Member 
Mr. Alexander Anguwo  Manager: Commercial Services, Namibia Airports Company *Member 
Mr. Clive Smith Focal Point of WBCG  Member (until May 2018) 
Mr. Gilbert Boois Focal Point of WBCG  *Member (from June 2018) 

Note: * indicates member as of February 2019 
Source: Expert team 
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Names Position and organization Position in the WG 

Mr. Logan Fransman Director, Namibia-German Centre for Logistics, National 
University of Science and Technology *Chairperson 

Ms. Chantel Burger Namibia Logistics Association (Windhoek Branch Manager, 
Woker Freight Service) *Co-chairperson 

Ms. Faye Kandjeo University of Namibia *Member (from October 2018) 

Mr. Nickey Mutame Senior Policy Analyst, Department of Transport, Ministry of Works 
and Transport *Member 

Mr. Indongo Indongo Manager: Research & Planning, Namibia Training Authority *Member 
Mr. Clive Smith Focal Point of WBCG  Member (until September 2018) 
Mr. Boris Boettcher Focal Point of WBCG  *Member (from October 2018) 

Note: * indicates member as of February 2019 
Source: Expert team 

Names Position and organization Position in the WG 

Mr. Lemmy Mutonga  Acting Deputy Director of Transport Policy, Ministry of Works and 
Transport *Chairperson 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry of 
Finance 

*Member 

Ms. Sebastiana Appolus Control Officer, Customs & Excise, Ministry of Finance *Member 

Mr. Nehemia Nghishekwa Director: Visas, Permits, Passports & Citizenship, Ministry of 
Home Affairs and Immigration *Member 

Dr. Albertina Shilongo Deputy Chief Veterinary Officer, Ministry of Agriculture, Water and 
Forestry *Member 

Dr. Adrianatus Maseke Chief Veterinary Officer (until September 2018) Member (until September 2018) 

Ms. Margret Matengu Deputy Director: Plant Health, Ministry of Agriculture, Water and 
Forestry *Member 

Mr. Nickey Mutame Senior Policy Analyst, Transport Policy, Ministry of Works and 
Transport *Member 

Mr. Charles Tubalike Ministry of Urban and Rural Development *Member 
Mr. Gilbert Boois Focal Point of WBCG  *Member 

Note: * indicates member as of February 2019 
Source: Expert team 

Names Position and organization Position in the WG 
Mr. Emmanuel !Hananbeb Acting Executive: Commercial, Namport *Chairperson 

Mr. Wilbard Nashandi Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME Development *Co-chairperson 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry of 
Finance *Member 

Mr. Nickey Mutame Senior Policy Analyst, Transport Policy, Ministry of Works and 
Transport *Member 

Mr. Zebby Mukungu  Executive: Commercial & Marketing, TransNamib *Member 

Mr. Agostinho Victor  General Manager: Community & Economic Development, Walvis 
Bay Municipality *Member 

Mr. Riaan Lottering Chairperson, Walvis Bay Port Users’ Association (until March 
2018) Member (until March 2018) 

Ms. Pilar Veiga Chairperson, Walvis Bay Port Users’ Association (from April 2018) *Member (from April 2018) 
Chairperson, Container Liners Operators Forum *Member 

Mr. Clive Smith Focal Point of WBCG  Member (until May 2018) 
Mr. Gilbert Boois Focal Point of WBCG  *Member (since June 2018) 

Note: * indicates member as of February 2019 
Source: Expert team 
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Date Items Amount (N$) 
2017/06/02 2nd WG Strategic Marketing meeting – 
2017/08/03 Meeting, Visiting the Port of Walvis Bay  – 
2017/08/31 1st WG Capacity Development meeting  – 
2017/09/06 WBCG’s Stakeholder Meeting – 
2017/11/10 3rd WG Strategic Marketing meeting – 
2017/11/10 2nd WG Capacity Development meeting  – 
2017/11/16 Logistics Hub Forum  – 
2017/01/29 4th WG Strategic Marketing meeting – 
2018/02/16 2nd Joint Coordination Committee  – 
2018/06/07 1st WG Integrated Border Management meeting – 
2018/06/22 Info Session (Namibia – An Alternative Trade Route) in Lusaka  – 
2018/06/25 1st WG Logistics Hub Centre meeting  – 
2018/07/13 3rd WG Strategic Marketing meeting  – 
2018/07/17 Logistics Hub Forum (Railway)  – 
2018/07/19 Logistics Hub Forum  – 
2018/08/06 Joint WG meeting (4th Strategic Marketing and 2nd Logistics Hub Centre) – 
2018/08/06 2nd WG Integrated Border Management meeting – 
2018/08/06 3rd WG Capacity Development meeting – 
2018/10/04 4th WG Capacity Development meeting – 
2018/11/02 3rd WG Logistics Hub Centre meeting – 
2018/11/16 3rd WG Integrated Border Management meeting – 

Source: Expert team 

•

•

•

•



 
2. Results of the Project 

 
•

•

Note:  Implementation schedule of programmes and projects and completion of the new container terminal was as of February 2019.  
Source: Expert team 

# Programme/ Project Title 2015 2016 2017 2018 2019 2020 2021

1 Market Promotion Programme

2 Logistics Hub Centre Development 
Programme 1 (soft component)

3 Logistics Hub Centre Development 
Programme 2 (hard component)

4 Projects on Upgrading Trunk Road 
between Swakopmund and Karibib

5 Projects on Construction of a Passing 
Lane between Karibib and Otjiwarongo

6 Projects on Upgrading Rail Lines

7 Market Research on Air Cargo 
Programme

8 Bypass Road and Truck Stop 
Development Programme (7 towns)

9 Integrated Border Management 
Programme (2 border towns)

Engineering Service Construction
Programme implementation
/ Feasibility Study

Seeking for finance

Completion of new container terminal
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# Programmes/ project titles 
Implementation 

organizations/support 
organizations 

Progress 

1 Market Promotion Programme WBCG/GIZ 
WBCG/JICA expert team 

- GIZ supported to carry out strategic marketing study 
financially.  The study was conducted by HPC/CDC during 
the period from November 2017 to December 2018.   

- Strategic Marketing WG was established in May 2017, and 
organized meetings 7 times in 2017 and 2018.   

- Refer to Item [2–1] in detailed activities. 
2 Logistics Hub Centre 

Development Programme 1 
(soft component 

WBCG/ADB 
WBCG/ JICA expert team 

- WBCG conducted a pre-feasibility study of the Logistics Hub 
Centre was conducted as a part of the “Master Plan Phase 
III” study which was financially supported by ADB (Item [3–
1]).  

- The expert team assisted WBCG in reviewing the report and 
providing comments to the consultant team (Mott 
MacDonald).  

3 Logistics Hub Centre 
Development Programme 2 
(hard component) 

WBCG/ JICA expert team - JICA expert team assisted WBCG in preparing concept land 
use plan, relocation plan of TransNamib marshalling yard 
and project schedule plan after Namport decided to develop 
the Logistics Hub Centre inside WB Port area (Item [3–2]). 

- The expert team assisted WCBG in conducting cost 
estimation, cash flow analysis and initial environmental 
examination (IEE) of the LHC development project (Item [3–
2]). 

4 Projects on Upgrading Trunk 
Road between Swakopmund 
and Karibib 

Roads Authority 
WBCG 

- Roads Authority has completed detailed design of a section 
from Usakos and Karibib and on preparation from 
Swakopmund to Usakos (Item [4–1]).  

- WBCG is calling for financial support of the project to 
development partners in European countries (Item [4–1]).  

5 Projects on Construction of a 
Passing Lane between Karibib 
and Otjiwarongo 

Roads Authority 
WBCG 

- Roads Authority has completed detailed design of a section 
from Karibib and Omaruru and (Item [4–1]).  

- WBCG is calling for financial support of the project to 
development partners in European countries (Item [4–1]). 

6 Projects on Upgrading Rail 
Lines 

MWT/ADB - MWTannounced procurement process of materials for 
railway improvement has started in July 2018. (Item [4–2]). 

7 Market Research on Air Cargo 
Programme 

WBCG/ADB - Air Cargo Market was conducted as a package of the Master 
Plan Phase III study which was financially supported by 
ADB.  The study was completed in April 2018. 

8 Bypass Road and Truck Stop 
Development Programme (7 
towns) 

WBCG/ADB 
WBCG/JICA expert team 

- The consultant of the Master Plan Phase III study which was 
financially supported by ADB identified a need of bypass 
road and truck stop at Katima Mulilo (Item [5–1]).   

- The expert team conducted site survey at Katima Mulilo in 
October 2018, and followed up the bypass road and truck 
stop need through meetings with local authorities (Item [5–
1]). 

9 Integrated Border Management 
Programme (2 border towns) 

WBCG/ADB 
WBCG/JICA expert team 

- Integrated Border Management was conducted as a 
package of the Master Plan Phase III study which was 
financially supported by ADB.  The consultant prepared 
recommendations for improvement of border procedures 
based on the border management plan in the Master Plan.   

- Output of the Master Plan Phase III team were compiled into 
discussion papers and the papers are used in the IBM WG 
meetings since June 2018 (Item [5–1]).   

- The expert team conducted site survey in October and 
November 2018, and proposed new targets for efficient 
border control (Item [5–1]).  

Note:  Implementation schedule of these programmes and projects was as of February 2019.  
Source: Expert team 
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Source: Terms of Reference/Rule of Procedure of Working Group Strategic Marketing (draft) prepared by WBCG 
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•

•

Source: 5-year strategic plan, April 2017 

Market
development &
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 Strategic Marketing Capacity Development Logistics Hub Centre Integrated Border 
Management 

Mandate - Build common policy 
bases of marketing 
strategies. 

- Discuss technical issues 
on Logistics Hub 
Development which are 
not covered by other 
WGs. 

- Build common policy 
bases for Capacity 
Needs in the Transport 
and Logistics Sector 

- Identify Capacity Needs 
for Implementation of 
the Logistics Master 
Plan 

- Establish business and 
operation policy, 
institution building and 
infrastructure 
development for 
Logistics Hub Centre in 
Walvis Bay. 

- Identify potential other 
sites for inland logistics 
hub centres. 

- Discuss technical issues 
on Logistics Hub 
Development which are 
not covered by other 
Working Groups.  

- Remove bottlenecks at 
the border points 
(including border 
infrastructure, town 
plans, bypass road, and 
truck stop 
development). 

- Discuss technical issues 
on Integrated Border 
Management which are 
not covered by other 
Working Groups 

1st meeting 23rd May 2017 
- Explain Draft TOR 
- Select Chairperson/ Co-

chairperson 
- Explain initial agenda 

31st August 2017 
- Explain Draft TOR 
- Select Chairperson/ Co-

chairperson 
- Explain initial agenda 

25th June 2018 
- Explain Draft TOR 
- Select Chairperson/ Co-

chairperson 
- Explain initial agenda 

7th June 2018 
- Explain Draft TOR 
- Explain initial agenda 
- Discuss WG members 

2nd meeting 2nd June 2017 
- Approve TOR  
- Modification of WG 

members 
- Discuss TOR for 

Strategic Marketing 
Study 

11th November 2017 
- Progress of Capacity 

Needs Survey 
- Q & A and comments 

6th August 2018 
- Approve TOR 
- Project schedule and 

layout plan 
- Roles of stakeholders 
- Approve supplemental 

studies (cashflow 
analysis and IEE) for 
F/S 

6th August 2018 
- Approve TOR 
- Select Chairperson/ Co-

chairperson 
- Land use plan and 

border arrangement 
improvement at Katima 
Mulilo 

3rd meeting 10th November 2017 
- Kick-off of Strategic 

6th August 2018 
- Result of Capacity 

2nd November 2018 
- Progress of Initial 

16th November 2018 
- Land use plan and 
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 Strategic Marketing Capacity Development Logistics Hub Centre Integrated Border 

Management 
Marketing Study 

- Q & A and comments 
Needs Survey 

- Capacity Development 
Programmes 

- Expand WG members 

Environmental 
Examination and cash 
flow analysis 

- Inputs from logistics 
businesses 

border arrangement 
improvement at 
Gobabis/ Buitepos 

- Report of meetings with 
local authorities from 
the expert team 

- Target setting of border 
crossing time 

4th meeting 29th January 2018 
- Presentation of Draft 

IC/R report 
- Q & A and comments 

4th October 2018 
- Result of Capacity 

Needs Survey 
- Capacity Development 

Programmes 

  

5th meeting 13th July 2018 
- Presentation, comments 

and suggestions on 
Draft Component 1 
Report 

- Q & A and comments 
- Progress of State of 

Logistics Study 

   

6th meeting 6th August 2018 
- Presentation of 

Component 1 Report 
and Draft Component 2 
Report 

- Q & A and comments 
- Progress of State of 

Logistics Study 

   

7th meeting 2nd November 2018 
- Presentation on Draft 

Component 3 Report 
- Q & A and comments 
- Presentation on the first 

draft of State of 
Logistics Report 

   

Source: Expert team 
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•

•

Source: Expert team 

2. Trend of Frozen Fish and Poultry Transit from Walvis Bay 
Frozen fish decreased to 1149TEU(2016, 40%down, why?) from 1916TEU(2015), but after that, the cargo volume is 
increasing again.  Frozen poultry is increasing continuously except for 2016 plunge due to DRC recession.  

DRC recession
due to election, etc.

Election and economic 
stagnation in Zambia, 
etc. 

Cargo share
:1st   Zambia 73.5% 
:2nd  DRC
:3rd   Others

State of trade
In 2016, transit cargo volume decreased to 
1149TEU from 1916 TEU (40% down).
But again the cargo volume is increasing now.

Cargo share
:1st   DRC 65.9% 
:2nd  Zambia
:3rd   Others

State of trade
In 2016, transit cargo volume decreased once 
perhaps because of DRC recession.
But now the cargo volume is increasing steadily.

Increasing steadily
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Date Title of conference/ 
seminar Major participants Agenda 

19th to 21st of 
September 2016 

SADC Western 
Corridors Cluster 
meeting 

- 30 persons 
- SADC secretariat 
- Representatives from 

Namibia, South Africa, 
Botswana, Angola, Zambia  

- WBCG 

- Progress and status report on corridors 
(infrastructure development, transport agreements, 
corridor coordination’s, road safety, trade facilitation 
and spatial development) for corridors in the 
western areas of SADC.   

- Proposals for identification of new regional transport 
corridors or realignment of existing corridors. 

- Report on regional projects and programmes 
affecting corridors 

- Review of the Western Corridors Cluster Action Plan 
28th to 30th of 
September 2016 

8th Annual Logistics 
and Transport 
Workshop 

- 90 persons 
- MWT, Namport, WB 

municipality 
- Logistics businesses in 

Namibia 
- Students of NUST 

- Presentations of current development regarding 
transport and logistics sector: infrastructure (port, 
road, railway, aviation), institutions (transport 
regulation, custom, Single Window), logistics 
marketing, logistics businesses (warehouse, HRD, 
ICT) and research & development 

- Trainings of custom clearance and warehousing; 
business matching 

- Walvis Bay port tour 
13th to 15th 
February, 2017 

African Corridor 
Management 
Alliance (ACMA) 
inaugural meeting 

- 50 persons 
- International organizations: 

ECA, ATPC, Afreximbank, 
AUC, AfDB 

- Corridor Management 
Institutes; CMIs 

- GRN: MWT, Namport 

- Presentation and discussion on ACMA’s Strategic 
Documents 

- Preparation of ACMA’s Action Plan through group 
discussions 

3rd August 2017 Visiting the Port of 
Walvis Bay 

- 70 persons 
- Transnet Port Authority 
- MWT, Namport, WB 

municipality 
- Logistics businesses in 

South Africa and Namibia 

- Introduction of Namibia Logistics Hub Project 
(Walvis Bay Corridor Group) 

- Progress of port development projects (Namport) 
- How Walvis Bay transforms like Dubai (Safmarine) 
- Overview of Southern African Corridors (FTW) 
- Panel discussion: role of private sector in PPP of 

logistics sector; benefits of the new container 
terminal at Walvis Bay 

6th September 
2017 

WBCG’s stakeholder 
meeting 

- 70 persons 
- Potential customers from 

Brazil 
- MWT, Namport, WB 

municipality 
- Logistics businesses in 

Namibia  

- Presentations about activity and potential projects at 
4 branches (Zambia, DRC, RSA and Brazil) 

- Presentations of 4 invited Brazilian companies 
about their intended businesses at the southern 
Africa 

4th to 6th October 
2017 

9th Annual Logistics 
and Transport 
Workshop 

- 90 persons 
- MWT, Namport, WB 

municipality 
- Logistics businesses in 

Namibia 
- Development partners 

(Japan, Germany, Finland) 
- Students of NUST 

- Presentations of current development regarding 
transport and logistics sector: infrastructure (port, 
road, railway, aviation), institutions (transport 
regulation, custom, Single Window), logistics 
marketing, logistics businesses (warehouse, HRD, 
ICT) and research & development 

- Trainings of custom clearance and warehousing; 
business matching 

- Walvis Bay port tour 
16th November 
2017 

Logistics Hub Forum - 30 persons 
- Steering Committee 

members 
- WG members (Strategic 

Marketing, Capacity 
Development) 

- Consultant teams 

- Progress of Logistics Hub Master Plan from WBCG 
- Technical cooperation for the International Logistics 

Hub Master Plan from JICA and GIZ 
- Presentations on on-going 3 studies: Master Plan 

Phase III, Strategic Marketing Study and Capacity 
Needs Assessment 

- Discussions about necessary actions to move the 
master plan forward 
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Date Title of conference/ 

seminar Major participants Agenda 
8th February 
2018 

International 
Logistics Hub 
Workshop 

- 35 persons 
- Steering Committee 

members 
- WG members (Strategic 

Marketing, Capacity 
Development) 

- Consultant teams 

- Draft Final Report of Master Plan Phase III: 
presentation and discussion 

- Draft Final Report of Capacity Needs Assessment: 
presentation and discussion 

- Inception Report of Strategic Marketing Study: 
presentation and discussion 

- Establishment of Logistics Hub Centre WG and 
Integrated Border Management WG 

- Presentation and discussion on action plans of WGs 
in 2018 

23rd to 24th April 
2018 

11th WBNLDC 
Tripartite Meeting 

- 55 persons 
- Namibia: MWT, MHAI, 

Custom, Namport, WBCG 
- Zambia: MWT, Custom 
- DRC: MWT 

- Confirm progress of actions by each country to 
facilitate cross-border transport along WBNLDC 

- Identify issues about cross-border transport in terms 
of CIQ, infrastructure, transit fee, etc. 

- Walvis Bay port tour 
21st June 2018 Info Session 

“Namibia – An 
Alternative Trade 
Route into Southern 
Africa” 

- 35 persons 
- Namibia: MWT, Namport, 

WBCG 
- Zambia: MWT 
- Logistics businesses from 

Zambia 

- Presentation about Walvis Bay Port and Namibian 
route as an option to connect Zambia with the 
countries outside the southern Africa. 

- Q & A about Walvis Bay Port, Namibia route and 
services offered by logistics businesses in Namibia. 

17th July 2018 Logistics Hub Forum 
(Railway) 

- 100 persons 
- MWT, TransNamib, WBCG 
- Logistics businesses in 

Namibia 

- Presentations on management reform plan of 
TransNamib, situation of mining business in the 
southern Africa and Western Rail Project. 

- Q &A on the presentations. 
19th July 2018 Logistics Hub Forum - 100 persons 

- TransNamib, Namport, 
Roads Authority, WBCG 

- Logistics businesses in 
Namibia 

- Logistics businesses from 
Brazil 

- Presentations on management reform plan of 
TransNamib, latest situation of Namport Projects 
(new container terminal and oil jetty), strategic 
development plan of road network.  

- Presentation from business mission from Brazil and 
business meeting. 

25th to 27th 
September 2018 

10th Annual Logistics 
and Transport 
Workshop 

- 80 persons 
- MWT, MOF, MITSMED, 

Namport, WB municipality, 
WBCG 

- Logistics businesses in 
Namibia 

- Logistics businesses from 
Baltic countries and other 
countries 

- Development partners 
(Japan, Germany, Finland) 

- Students of NUST 

- Presentations of current development regarding 
transport and logistics sector: infrastructure (port, 
road, railway, aviation), institutions (transport 
regulation, custom, Single Window), logistics 
marketing, logistics businesses and research & 
development 

- Trainings of custom clearance and warehousing; 
business matching 

4th December 
2018 

Logistics Hub Forum - 60 persons 
- Steering Committee 

members 
- WG members  
- Namport, TransNamib, 

WBCG 
- Logistics businesses in 

Walvis Bay 
- Development partner 

(Japan) 

- Presentations on activities of each Working Group 
in 2018: Strategic Marketing, Logistics Hub Centre, 
Integrated Border Management and Capacity 
Development 

- Presentation of “State of Logistics in Namibia”  
- Q & A and discussion session on each Working 

Group 

Source: Expert team 
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Presentation by the expert team (SADC Meeting of the Senior 
Officials: Western Corridors Cluster in September 2016) 

Participants of international-level conference  
(ACMA inaugural meeting in February 2017) 

Presentation to logistics businesses at Walvis Bay  
(WBCG stakeholder meeting in September 2017) 

Participants of the workshop  
(10th Transport & Logistics Workshop in September 2018) 

Source: Expert team 
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Discussion paper on container handling volume and 
transit cargo volume 

Discussion paper on cargo demand at inland SADC area 

Source: Expert team 
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A part of the presentation at the 10th Transport & Logistics 
Workshop 

A part of the State of Logistics Report (1st draft) 

Source: Namibia German Centre for Logistics 
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Source: Expert team 
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Source: Expert team 

Name of road or section Length Total cost Remarks 
Swakopmund–Karibib 165km N$2.5 billion 

(minimum, 
Logistics Hub 
Master Plan)  

- Usakos–Karibib: D/D completed 
- Swakopmund–Usakos: D/D terminated and resumed after 

finding financial source for construction.  
- Looking for financial source for construction (EU).  

Karibib–Otjiwarongo 195km N$325 million 
(Logistics Hub 
Master Plan) 

- Karibib–Omaruru: D/D completed  
- Omaruru–Otjiwarongo: D/D will be started after finding 

financial source for construction. 
- Looking for financial source for construction (EU).  

Muruani–Rundu 240km – Investigation study for road maintenance in FY2018/19 has 
been completed. 

Kongola–Katima Mulilo 25km – Investigation study for road maintenance in FY2018/19 has 
been completed.  

Swakopmund – Walvis Bay 
(Phase 1) 

30km N$1,024.3 million - Construction schedule: from Jun 2016 to Oct 2019 (40 
months) 

- 45% of progress as of August 2018 
- Government fund.  

Swakopmund – Walvis Bay 
(Phase 2) 

8km N$25.4 million 
(only D/D) 

- D/D completed. 
- Construction will be started after the completion of the 

phase 1 (looking for financial resource).  

Who is in charge for what by when? (Phase 1)

Initial 
Phase

Namport/WBCG
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Name of road or section Length Total cost Remarks 

Windhoek – Okahandja (Phase I) 10km – - Completed in FY2017/18. 
- Financed by KfW/ GRN 

Windhoek – Okahandja (Phase 
4A) 

28km N$1,085.1 million - Construction schedule: from Jan 2016 to Aug 2019 (40 
months) 

- 70% of progress as of August 2018 
- Government fund. 

Windhoek – Okahandja (Section 
4B) 

20km – - Process of compensation for land tenure  
- Looking for funding source 
- Concept design and detailed design on-going 

Windhoek–Hosea Kutako 
International Airport (Phase 1) 

8km N$798.7 million - Construction schedule: from Jan 2016 to Jan 2019 
- 51% of progress as of August 2018 
- Government fund 

Windhoek–Hosea Kutako 
International Airport (Phase 2A) 

19.5km – - ADB ‘s loan: N$ 650 million 
- Construction will be started in FY2019/20 

Windhoek–Hosea Kutako 
International Airport (Phase 2B) 

21.3 km – - D/D done 
- Chinese grant: CNY 450 million Yuan (800-900 million N$) 
- Construction will be started after completion of Phase 2A 

Source: Expert team 

•

•
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Investigation of proposed 2 plus 1 lane site  
between Karibib and Otjiwarongo 

Observation of road condition and traffic situation  
at Usakos–Karibib section 

Elephant along Ngoma–Kazungla route 
(inside Chobe National Park) 

A line of trucks and trailers waiting for crossing Zambezi River 
near Kazungula border point 

Source: Expert team 
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Progress of railway development Progress of rehabilitation and upgrade of a section between 
Kranzberg and Tsumeb 

Source: Expert team 
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Source: Final Report of Logistics Hub Master Plan Phase III Study 
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Meeting at Zambezi Region Governor’s Office Trucks and trailers waiting for cross-border procedures outside 
Wenela border post 

Meeting at Omaheke Regional Council Office Development of border infrastructure (accommodation) and roads 
at Buitepos border point 

Source: Expert team 

Output Objectively Verifiable Indicators Achievements 
Output 1: 
Implementing 
Agency and 
“Working Groups” 
are fully 

The initial plan for preparatory works for 
Implementing Agency will be completed by the 
2nd quarter of 2017. 

Completed initial preparatory works for implementing agency at 
the timing that minister’s endorsement letter about recognition 
of WBCG as the implementing agency of the Logistics Hub 
Master Plan WBCG has been sent from NPC to WBCG in 
February 2017. 
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Output Objectively Verifiable Indicators Achievements 

operational The 5-year strategic plan for Implementation 
Agency will be completed by the 3rd quarter of 
2017. 

Completed the 5-year plan (matrix of names of 
programme/project, policy frameworks, implementation bodies, 
development partners and actions) in October 2016. 

The first meetings of the Target Working 
Groups will be completed by the 1st quarter of 
2018. 

Strategic Marketing WG was established in May 2017 and the 
first meeting was conducted in the same timing; Capacity 
Development WG was established in August 2017 and the first 
meeting was organized in the same timing; Integrated Border 
Management WG was established in February 2018 and the 
first meeting was organized in June 2018; Logistics Hub Centre 
WG was established in February 2018 and the first meeting 
was organized in July 2018.  

Output 2: 
Guidelines of 
actions and 
compilations of 
knowledge to 
promote 
marketing in 
logistics are 
shared among 
stakeholders. 

One discussion paper on marketing strategy is 
prepared until the 1st quarter of 2019. 

Prepared a discussion paper on potential market for Logistics 
Hub Centre in September and revised the paper in November 
2017; Prepared a discussion paper on promotion of cold-chain 
cargos in September. 

The first conference to launch strategic and 
marketing plans will be supported to organise 
by the 4th quarter of 2016. 

Organized a regional-level meeting, “SADC Meeting of the 
Senior Officials: Western Corridors Cluster” (18th to 20th 
September 2016). 

The first document on regional logistics 
demand profile and potential growth market is 
prepared by 2017 and updated annually. 

Re-estimated cargo demand of landlocked SADC areas by use 
of revised GDP growth scenario in July 2017; Prepared 
discussion paper on analysis of transit cargo to inland SADC 
countries (October 2018); Analysed statistics on cargo handling 
volume at Walvis Bay and transit cargo between Namibia and 
inland area of SADC, and updated discussion papers every 
quarter (latest October 2018). 

Provide inputs to "Single Window" and 
investment promotion programmes to reflect 
needs of encouraging international logistics 
businesses. 

Participated “Workshop to raise awareness of single window 
implementation” and exchanged views and information of the 
project implementation with keypersons of “Single Window” 
Project (September 2019); Shared the information on the 
National Single Window with Integrated Border Management 
WG members (November 2018). 

Benchmarking report "State of Logistics in 
Namibia" will be regularly published from 
2018. 

The first draft of “State of Logistics in Namibia” was published 
in November 2018. 

Output 3: 
Objectives, 
schedule and 
scopes of 
Logistics Hub 
Centre (LHC) are 
identified and 
shared among 
stakeholders. 

Review of logistics hub centre study will be 
completed by the 2nd quarter of 2018. 

Provided technical inputs to Progress Report 1, Progress 
Report 2 and Draft Final Report about Logistics Hub Centre 
component during the period from July 2017 to February 2018; 
discussed with Master Plan Phase III team about target cargos 
and expected roles and facilities at the Logistics Hub Centre 
(July, November 2017 and January 2018); Master Plan Phase 
III team submitted Final Report (March 2018). 

Documents on additional components to 
supplement the pre-feasibility study and LHC 
implementation plan will be prepared by the 
4th quarter of 2018. 

Compiled initial agenda for the KHC WG; Prepared a 
discussion papers about a phased development plan of LHC 
including land use, Solas area and remodelling TransNamib 
marshalling yard; conducting initial environmental examination 
(IEE) and cash flow analysis to supplement the pre-feasibility 
study (July, August and November 2018). 

Output 4: Priority 
projects in road 
and rail are 
identified. 

Detailed designs on “Upgrading the Trunk 
Road between Swakopmund and Karibib” and 
“Construction of Passing Lanes between 
Karibib and Otjiwarongo” will be completed by 
2017. 

Detailed design of the section from Usakos to Karibib has been 
completed; detailed design of the section from Karibib to 
Omaruru has been completed (November 2017). 

At least upgrade of railway line between 
Walvis Bay and Swakopmund will be 
commenced by 2018. 

MWT announced that procurement process for rehabilitation 
and upgrading rail between Swakopmund and Kranzberg had 
been started in the Logistics Hub Forum for Rail service in July 
2018. 

Output 5: 
Integrated border 
management 
plans for priority 
border areas are 
identified and 
shared among 

Planning documents of land use and border 
infrastructure at Gobabis/Buitepos will be 
completed by 2018. 

Planning documents of land use and border infrastructure at 
Gobabis/Buitepos was prepared after the Master Plan Phase III 
study and discussed in the 3rd Integrated Border Management 
WG meeting (November 2018). 

Planning documents of land use, border 
infrastructure and bypass road at Katima 
Mulilo will be completed by 2018. 

Planning documents of land use and border infrastructure at 
Katima Mulilo was prepared and discussed in the 2nd 
Integrated Border Management WG meeting (August 2018). 
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Output Objectively Verifiable Indicators Achievements 

stakeholders. At least one discussion papers and three 
meeting minutes are prepared by the end of 
2018. 

Two discussion papers and three meeting minutes were 
prepared as of November 2018. 

Source: Project Design Matrix and expert team 

Objectively Verifiable Indicators Achievements 
Meetings of the Working Groups 
are regularly organised 3 times per 
year. 

- Organized meetings of Strategic Marketing WG more than 3 times per year (May, June and 
November in 2017; January, July, August and October in 2018).  

- Organized meetings of Capacity Development WG three times per year (August and 
November in 2017; August in 2018). 

- Organized meetings of Logistics Hub Centre WG three times (July, August and October 
2018). 

- Organized meetings of Integrated Border Management WG 3 times (June, August and 
November 2018). 

- Organized Logistics Hub Forum 3 times per year in which steering committee members and 
WG members participated (November in 2017; February, July and December in 2018). 

Three Namibia Logistics Hub 
Conferences will be locally, 
regionally and internationally 
supported to organise by 2018. 

- Organized national-level conferences, “8th Transport and Logistics Workshop”, “9th Transport 
and Logistics Workshop” and “10th Transport and Logistics Workshop” in September 2016, 
October 2017 and September 2018 respectively. 

- Organized a national-level meeting, “WBCG’s Stakeholder Meeting” in September 2017.   
- Hosted a regional-level conference, “SADC Meeting of the Senior Officials: Western Corridors 

Cluster” and organized “Visiting the Port of Walvis Bay” in September 2016 and August 2017, 
respectively.  

- Organized a regional-level conference titled “Namibia – An Alternative Trade Route” in which 
Minister/Vice-Minister of Zambia and Namibia participated in June 2018. 

- Hosted an international-level meeting, “African Corridor Management Alliance (ACMA) 
inaugural meeting” in February 2017. 

Feasibility study on LHC will be 
started by 2018. 

- Prepared layout plan of LHC and TOR for detailed design of remodelling TransNamib 
Marshalling yard (September 2018) 

- Organized WG meetings 3 times and discussed development scenario, initial development 
plan and execution of Initial Environmental Examination (IEE) and Financial Analysis (June, 
July and October 2018). 

- Completed cash flow analysis and initial environmental examination (IEE) which supplement 
missing areas of the feasibility study conducted by the Master Plan Phase III team 
(November 2018). 

At least one road or railway 
infrastructure project will be 
commenced by 2017. 

- Roads Authority has positioned some priority road projects as critical projects to contribute 
Logistics Hub Concept and started a project, Upgrading Swakopmund–Walvis Bay Road 
(behind dune road; under construction) (June 2016). 

- Roads Authority completed detailed design of Usakos–Karibib sections of “Project on 
Upgrading Trunk Road between Swakopmund and Karibib”, and cKaribib–Omaruru section of 
Project on Upgrading Trunk Road between Karibib and Otjiwarongo” (November 2017).  

- MWT announced commencement of procurement process to rehabilitate and upgrade rail 
between Swakopmund and Kranzberg in July 2018. 

At least one feasibility study on a 
project component of integrated 
border management plans will be 
commenced by 2018. 

- Master Plan Phase III Study prepared land use and border infrastructure plans for Katima 
Mulilo (Wenela, Ngoma), and Gobabis (Buitepos) border towns and border posts (February 
2018).  

- Organized IBM WG meetings 3 times in June, August and November 2018 and discussed 
about issues including land use and border infrastructure development at Katima Mulilo and 
Gobabis/Buitepos, and discussed about “way forward” at the 3rd WG IBM meeting by the 
core members.  

- Urgent need of parking area development was identified at Wenela border point and 
discussed with local authorities of Katima Mulilo (October 2018). 

Source: Expert team 
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Source: Data from Namport; compiled by the expert team  
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Note: AO Angola; ZM Zambia; CD DRC; ZA South Africa; BW Botswana 
Source: Data from Namport; compiled by the expert team  
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Items Before After Reasons of revision 
Project purpose International Logistics Hub 

Master Plan is implemented 
through policy decisions and 
actions by “Project Coordination 
Unit” and “Workings Groups”. 

International Logistics Hub 
Master Plan is implemented 
through policy decisions and 
actions by “Implementing 
Agency” and “Workings Groups”. 

Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing Agency” 
in the draft MoA. 

Output 1 National Coordinating Unit and 
“Working Groups” are fully 
operational. 

Implementing Agency and 
“Working Groups” are fully 
operational. 

Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing Agency” 
in the draft MoA. 

Activities 1-1 Prepare initial work plan for 
National Coordinating Unit. 

Prepare initial work plan for 
implementation of the 
International Logistics Hub 
Master Plan 

Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing Agency” 
in the draft MoA. 



 
2. Results of the Project 

 
Items Before After Reasons of revision 

Activities 1-2 Prepare 5-year strategic plan for 
National Coordinating Unit. 

Prepare 5-year strategic plan for 
implementation of the 
International Logistics Hub 
Master Plan 

Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing Agency” 
in the draft MoA. 

Objectively Verifiable 
Indicators 1-1 

The initial work plan for National 
Coordination Unit will be 
completed by the 2nd quarter of 
2016. 

The initial work plan for 
implementation of the 
International Logistics Hub 
Master Plan will be completed by 
the 2nd quarter of 2017. 

- Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing 
Agency” in the draft MoA. 

- Due to delay of finalizing the 
MoA between NPC and 
WBCG, deadline of the task is 
set the 2nd quarter of 2017. 

Objectively Verifiable 
Indicators 1-2 

The 5-year strategic plan for 
National Coordination Unit will be 
completed by the 3rd quarter of 
2016. 

The 5-year strategic plan for 
implementation of the 
International Logistics Hub 
Master Plan will be completed by 
the 3rd quarter of 2017. 

- Roles of Walvis Bay Corridor 
Group in implementing the 
logistics hub master plan is 
positioned “Implementing 
Agency” in the draft MoA. 

- Due to delay of finalizing the 
MoA between NPC and 
WBCG, deadline of the task is 
set the 3rd quarter of 2017. 

Objectively Verifiable 
Indicators 2-1 

The first document of marketing 
plan is completed by the 3rd 
quarter of 2016, and updated 
annually. 

The first document of marketing 
plan is completed by the 3rd 
quarter of 2017, and updated 
annually. 

Due to delay of finalizing the MoA 
between NPC and WBCG, 
deadline of the task is set the 3rd 
quarter of 2017. 

Source: Expert team 

Items Before After Reasons of revision 
Activity 3-2 Prepare TOR for feasibility study 

on infrastructure development, 
Environmental Impact 
Assessment and natural 
condition survey, etc. 

Prepare additional components 
to supplement the pre-feasibility 
study conducted in the Master 
Plan Phase III and LHC 
implementation plan. 

In accordance with the 
implementation of the Master 
Plan, GRN intends to develop a 
LHC inside Walvis Bay Port area, 
and considers its rapid 
development is critical in order to 
enable full use of potential of the 
new container terminal which will 
start operation in 2019. 

Activity 5-1 Prepare integrated and 
harmonized plans on land use 
and layout of border 
infrastructure at Mamuno. 

Prepare integrated and 
harmonized plans on land use 
and layout of border 
infrastructure at 
Gobabis/Buitepos. 

In considering border 
infrastructure development at 
Trans-Kalahari, land use plan for 
Gobabis is important as well as 
border post (Buitepos).  

Activity 5-3 Prepare integrated and 
harmonized plans on land use, 
layout of border infrastructure 
and bypass road at Oshikango. 

Stakeholders share proposals on 
Integrated Border Management 
in the Master Plan Phase III, and 
agree to carry out the proposals 
through discussions in the 
Working Group. 

Katima Mulilo and Gobabis are 
becoming increasingly important 
as Namibia's priority in terms of 
border management, therefore 
resources to solve short-term 
issues will be concentrated on 
these border points.   

Objectively Verifiable 
Indicators 1-3 

The first meetings of the Target 
Working Groups will be 
completed by the 3rd quarter of 
2016. 

The first meetings of the Target 
Working Groups will be 
completed by the 1st quarter of 
2018. 

Establishment of the two Working 
Groups (Logistics Hub Centre 
and Integrated Border 
Management) have been 
delaying but they have been 
established in February 2018, 
and the first meetings will be 
organised soon. 

Objectively Verifiable 
Indicators 2-1 

The first document of marketing 
plan is completed by the 3rd 

At least one discussion paper on 
marketing strategy is prepared by 

After Strategic Marketing Study 
will be completed in November 



The Project on Implementation of International Logistics Hub Master Plan 
Project Completion Report 

 
Items Before After Reasons of revision 

quarter of 2017, and updated 
annually. 

the 1st quarter of 2019. 2018, the Strategic Marketing WG 
will prepare the first document.  

Objectively Verifiable 
Indicator 3-1 

Review of logistics hub centre 
study will be completed by the 
1st quarter of 2017. 

Review of logistics hub centre 
study will be completed by the 
2nd quarter of 2018. 

Master Plan Phase III will be 
completed in March 2018 (1st 
quarter of 2018), and the review 
of the final report will be 
conducted in 2nd quarter of 2018.  

Objectively Verifiable 
Indicator 3-2 

TOR on feasibility study on 
infrastructure development for 
LHC will be completed by 3rd 
quarter of 2017. 

Documents on additional 
components to supplement the 
pre-feasibility study and LHC 
implementation plan will be 
prepared by the 4th quarter of 
2018. 

After the final review of the LHC 
component of the Master Plan 
Phase III report, preparation of 
the additional components to 
supplement the pre-feasibility 
study and LHC implementation 
plan will be prepared in the 3rd 
and 4th quarter of 2018.  

Objectively Verifiable 
Indicator 4-1 

Detailed designs on “Upgrading 
the Trunk Road between 
Swakopmund and Karibib” and 
“Construction of Passing Lanes 
between Karibib and 
Otjiwarongo” will be completed 
by 2017. 

A part of detailed designs on 
“Upgrading the Trunk Road 
between Swakopmund and 
Karibib” and “Construction of 
Passing Lanes between Karibib 
and Otjiwarongo” will be 
completed by 2017. 

Roads Authority intended to carry 
out detailed design of the all 
sections as soon as possible; 
however, it has changed the 
policy to conduct detailed design 
after securing the budget for 
construction due to severe fiscal 
condition. 

Objectively Verifiable 
Indicator 4-2 

At least upgrade of railway line 
between Walvis Bay and 
Swakopmund will be commenced 
by 2017. 

At least upgrade of railway line 
between Walvis Bay and 
Swakopmund will be commenced 
by 2018. 

Due to budget constrain and 
severe business situation of 
TransNamib, railway projects are 
delaying, while MWT is preparing 
contract document for procuring 
materials such as rail, ballast and 
turnout.  

Objectively Verifiable 
Indicator 5-1 

Planning documents of land use 
and border infrastructure at 
Mamuno will be completed by 
2017. 

Planning documents of land use 
and border infrastructure at 
Gobabis/Buitepos will be 
completed by 2018. 

Planning documents of land use 
will be completed soon in the 
Master Plan Phase III.  
Consensus building among 
stakeholders on implementation 
of the proposed plan is important 
in the next step.  

Objectively Verifiable 
Indicator 5-3 

Planning documents of land use, 
border infrastructure and bypass 
road at Oshikango will be 
completed by 2018. 

At least one discussion paper 
and three meeting minutes are 
prepared by the end of 2018. 

Objectively Verifiable Indicator 5-
3 will be revised in accordance 
with the change of Activity 5-3 
described above.  

Source: Expert team 

Overall goal 
To transform Namibia as a whole nation into an international logistics hub for SADC region by 2025. 

Project purpose 
International Logistics Hub Master Plan is implemented through policy decisions and actions by “Implementing Agency” and “Workings 
Groups”. 

Output Activity 
Output 1. Implementing Agency and 

“Target Working Groups” are 
fully operational. 

1-1: Prepare initial work plan for Implementing Agency. 
1-2: Prepare 5-year strategic plan of the International Logistics Hub Master Plan. 
1-3: Formulate “Target Working Groups”. 

Output 2. Guidelines of actions and 
compilations of knowledge to 
promote marketing in logistics 
are shared among 
stakeholders. 

2-1: Support to prepare marketing plan and update regularly. 
2-2: Support, compile and prioritise participation in local, regional and international 

conferences and seminars. 
2-3: Survey regional logistics demand profile and identify potential of growth market. 
2-4: Provide inputs to “Single Window” and investment promotion programmes to reflect 



 
2. Results of the Project 

 
needs of encouraging international logistics businesses. 

2-5: Publish regular benchmarking of “State of Logistics in Namibia”. 
Output 3. Objectives, schedule and 

scopes of Logistics Hub Centre 
(LHC) are identified and shared 
among stakeholders. 

3-1: Review logistics hub centre study. 
3-2: Prepare additional components to supplement the pre-feasibility study conducted in the 

Master Plan Phase III and LHC implementation plan. 

Output 4. Priority projects in road and rail 
are identified. 

4-1: Provide technical supports on priority road projects. 
4-2: Provide technical supports on upgrading of priority railway lines. 

Output 5. Integrated border management 
plans for priority border areas 
are identified and shared 
among stakeholders. 

5-1: Prepare integrated and harmonized plans on land use and layout of border 
infrastructure at Gobabis/Buitepos. 

5-2: Prepare integrated and harmonized plans on land use, layout of border infrastructure 
and bypass road at Katima Mulilo. 

5-3: Stakeholders share proposals on Integrated Border Management in the Master Plan 
Phase III, and agree to carry out the proposals through discussions in the Working 
Group. 

Source: Expert team 
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Narrative summary 
Objectively 
verifiable 
indicators 

Means of 
verification Major achievements 

Achievement 
in relations 

to indicators 
(%) 

International 
Logistics Hub 
Master Plan is 
implemented 
through policy 
decisions and 
actions by 
“Implementing 
Agency” and 
“Working Groups”. 

PP1: Meetings of 
the Working Groups 
are regularly 
organised 3 times 
per year. 
 

Progress report of 
the project 
activities. 
Minutes of 
meetings of the 
Working Groups. 

- Organized meetings of WG Strategic 
Marketing 7 times during the period from May 
2017 to October 2018.  

- Organized meetings of WG Capacity 
Development four times during the period from 
August 2017 to October in 2018. 

- Organized meetings of WG Logistics Hub 
Centre three times during the period from July 
to October 2018.  

- Organized meetings of WG Integrated Border 
Management three times during the period 
from June to Novembert 2018.  

- Organized Logistics Hub Workshop four times 
per year in which steering committee members 
and WG members participated (November in 
2017; February, July, and December in 2018). 

 

100% 



 
3. Result of Joint Review 

 

Narrative summary 
Objectively 
verifiable 
indicators 

Means of 
verification Major achievements 

Achievement 
in relations 

to indicators 
(%) 

 PP2: Three Namibia 
Logistics Hub 
Conferences will be 
locally, regionally 
and internationally 
supported to 
organise by 2018. 

Preparation 
documents and 
records of 
Namibia Logistics 
Hub Conferences. 

- Organized national-level conferences, 
Transport and Logistics Workshop in 2016, 
2017, 2018. 

- Organized national-level meeting, WBCG’s 
Stakeholder Meeting in 2017.  

- Hosted regional-level conferences, “SADC 
Meeting of the Senior Officials: Western 
Corridors Cluster” in 2016 and organized 
“Visiting the Port of Walvis Bay” in 2017.  

- Organized a regional-level conference titled 
“Namibia – An Alternative Trade Route” in 
Lusaka, Zambia in which minister/vice-minister 
of the both countries participated in 2018. 

- Hosted international-level meeting, “African 
Corridor Management Alliance (ACMA) 
inaugural meeting in 2017. 

 

More than 
100% 

 PP3: Feasibility 
study on LHC will be 
started by 2018. 

Minutes of 
meetings of the 
Working Group 
Minutes of 
meetings with 
relevant 
government and 
private 
organisations 

- Prepared layout plan of LHC and TOR for 
detailed design of remodelling TransNamib 
Marshalling yard (September 2018) 

- Organized WG meetings 3 times and 
discussed development scenario, initial 
development plan and execution of Initial 
Environmental Examination and Financial 
Analysis (June, July and October 2018). 

- Completed cash flow analysis and initial 
environmental examination (IEE) which 
supplement missing elements of the feasibility 
study conducted by the Master Plan Phase III 
team (November 2018).. 

 

100% 

 PP4: At least one 
road or railway 
infrastructure project 
will be commenced 
by 2017. 

Minutes of 
meetings of the 
Working Group 
Minutes of 
meetings with 
relevant 
government 
agencies 

- Roads Authority completed the design of 
Usakos–Karibib section as of November 2017.  

- Roads Authority has positioned some priority 
road projects as critical projects to contribute 
Logistics Hub and started a project, Upgrading 
Swakopmund–Walvis Bay Road (behind dune 
road; under construction) in June 2016. 

- MWT started procurement process to 
rehabilitate and upgrade rail between 
Swakopmund and Kranzberg in September 
2018.  

 

More than 
100% 

 PP5: At least one 
feasibility study on a 
project component 
of integrated border 
management plans 
will be commenced 
by 2018. 

Minutes of 
meetings of the 
Working Group 
Minutes of 
meetings with 
relevant 
government and 
private 
organisations 

- Master Plan Phase 3 presented concept plans 
for Katima Mulilo (Wenela, Ngoma), and 
Gobabis (Buitepos) border towns and border 
posts.  

- Organized meetings 3 times in June, August 
and November 2018 and discussed about 
issues including land use and border 
infrastructure development at Katima Mulilo 
and Gobabis/Buitepos.  

- Urgent need of parking area development was 
identified and discussed with local authorities 
of Katima Mulilo (October 2018). 

- Discussed about “way forward” at 3rd WG IBM 
meeting by the core members (November 
2018). 

60% 
There are three 
steps to 
prepare and 
complete F/S.  
These are (1) 
Development 
concepts (2) 
Development 
scenarios, and 
(3) to do F/S.  
Two steps out 
of three were 
completed, and 
thus it is 
evaluated as 
2/3 (at least 
60%) 
achievement. 
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Narrative summary 
Objectively 
verifiable 
indicators 

Means of 
verification Major achievements 

Achievement 
in relations 

to indicators 
(%) 

Output 1: 
Implementing 
Agency and 
“Working Groups” 
are fully operational. 

1-1: The initial plan 
for preparatory 
works for 
Implementing 
Agency will be 
completed by the 
2nd quarter of 2017. 
 

Documents of the 
initial preparatory 
works 

- Completed a document on project 
implementation structure in February 2017. 

- Completed initial preparatory works for 
implementing agency when NPC endorsed 
WBCG in February 2017. 

100% 

 1-2: The 5-year 
strategic plan for 
Implementing 
Agency will be 
completed by the 
3rd quarter of 2017. 
 

Document of the 
5-year plan 

- Completed the 5-year plan in October 2016.   
- Completed the updated 5-year plan for 

Implementing Agency (27th April 2017). 

100% 

 1-3: The first 
meetings of the 
Target Working 
Groups will be 
completed by the 
1st quarter of 2018. 

Minutes of 
meetings of 
Working Groups 

- Established WG Strategic Marketing in May 
2017 and organized seven meetings.   

- Established WG Capacity Development in 
August 2017 and organized four meetings. 

- Established WG Logistics Hub Centre in 
February 2018 and organized three meetings.  

- Established WG Integrated Border 
Management in February 2018.  

- Organized Logistics Hub Workshop three 
times in which steering committee members 
and WG members participate. 

 

100% 

Output 2: Guidelines 
of actions and 
compilations of 
knowledge to 
promote marketing 
in logistics are 
shared among 
stakeholders. 

2-1: At least one 
discussion paper on 
marketing strategy 
is prepared until the 
1st quarter of 2019. 

Discussion paper 
on marketing 
strategy 

- Prepared a discussion paper on potential 
market for Logistics Hub Centre in September 
and revised the paper in November 2017.   

- Prepared a discussion paper on promotion of 
cold-chain cargos in September. 

100% 

 2-2: The first 
conference to 
launch strategic 
marketing plans will 
be supported to 
organise by the 4th 
quarter of 2016. 

Record of the first 
conference 

- Organized a regional-level meeting, “SADC 
Meeting of the Senior Officials: Western 
Corridors Cluster” (18th to 20th September 
2016). 

100% 

 2-3: The first 
document on 
regional logistics 
demand profile and 
potential growth 
market is prepared 
by 2017 and 
updated annually. 

Documents on 
regional logistics 
demand profile 
and potential 
growth market 

- Re-estimated cargo demand of landlocked 
SADC areas by use of revised GDP growth 
scenario in July 2017.   

- Prepared discussion paper on analysis of 
transit cargo to inland SADC countries 
(October 2018).   

- Analysed statistics on cargo handling volume 
at Walvis Bay and transit cargo between 
Namibia and inland area of SADC, and 
updated discussion papers every quarter 
(latest October 2018). 

100% 

 2-4: Provide inputs 
to “Single Window” 
and investment 
promotion 
programmes to 
reflect needs of 
encouraging 
international 
logistics businesses. 

Minutes of 
meeting on WG 
Strategic 
Marketing 

- Participated “Workshop to raise awareness of 
single window implementation” and exchanged 
views and information of the project 
implementation with keypersons of “Single 
Window” Project (September 2019); Shared 
the information on the National Single Window 
with Integrated Border Management WG 
members (November 2018). 

100% 
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Narrative summary 
Objectively 
verifiable 
indicators 

Means of 
verification Major achievements 

Achievement 
in relations 

to indicators 
(%) 

 2-5:  
Benchmarking 
report “State of 
Logistics in 
Namibia” will be 
regularly published 
from 2018. 

Reports of “State 
of Logistics in 
Namibia”. 

- Provided comments on NGCL’s presentation 
of “State of Logistics in Namibia” at 10th 
Transport & Logistics Workshop (September 
2018) 

- The first draft of “State of Logistics in Namibia” 
was published in November 2018. 

100% 

Output 3: 
Objectives, 
schedule and 
scopes of Logistics 
Hub Centre (LHC) 
are identified and 
shared among 
stakeholders. 

3-1: Review of 
logistics hub centre 
study will be 
completed by the 
2nd quarter of 2018. 

Review 
documents on 
logistics hub 
centre study. 

- Provided technical inputs to Progress Report 
1, Progress Report 2 and Draft Final Report 
about Logistics Hub Centre component during 
the period from July 2017 to February 2018. 

- Discussed with Master Plan Phase III team 
about target cargos and expected roles and 
facilities at the Logistics Hub Centre (July, 
November 2017 and January 2018).  

100% 

 3-2: Documents on 
additional 
components to 
supplement the pre-
feasibility study and 
LHC implementation 
plan will be 
prepared by the 4th 

quarter of 2018. 

Documents on 
additional 
components to 
supplement the 
pre-feasibility 
study and LHC 
implementation 
plan 

- Compiled initial agenda of WG LHC for the 1st 
WG meeting and prepared a discussion 
papers about a phased development plan of 
LHC including land use, Solas area and 
remodelling TransNamib marshalling yard for 
the 2nd WG meeting.  

- Supported to organize 1st and 2nd LHC WG 
meetings to discuss about development 
scenario and initial development plan of LHC 
(July and August 2018). 

- Completed cash flow analysis and initial 
environmental examination (IEE) which 
supplement missing areas of the feasibility 
study conducted by the Master Plan Phase III 
team (November 2018). 

100% 

Output 4: Priority 
projects in road and 
rail are identified. 

4-1: A part of 
detailed designs on 
“Upgrading the 
Trunk Road 
between 
Swakopmund and 
Karibib” and 
“Construction of 
Passing Lanes 
between Karibib and 
Otjiwarongo” will be 
completed by 2017. 

Minutes of 
meetings with 
relevant 
organisations. 
Detailed design 
report on 
“Upgrading the 
Trunk Road 
between 
Swakopmund and 
Karibib” and 
“Construction of 
Passing Lanes 
between Karibib 
and Otjiwarongo” 

- Detailed design of the section from Usakos to 
Karibib has been completed; detailed design of 
the section from Karibib to Omaruru has been 
completed (November 2017). 

- Prepared a discussion paper “Study on 
construction of climbing lanes along Trunk 
Road 2 Section 3” to select 2 + 1 lane section 
between Karibib and Omaruru, and conducted 
joint field survey with WBCG and European 
Investment Bank and (September 2018).  

100% 

 4-2: At least 
upgrade of railway 
line between Walvis 
Bay and 
Swakopmund will be 
commenced by 
2018. 

Minutes of 
meetings with 
relevant 
organisations. 

- MWT announced that procurement process for 
rehabilitation and upgrading rail between 
Swakopmund and Kranzberg had been started 
in the Logistics Hub Forum for Rail service in 
July 2018. 

100% 

     
Output 5: Integrated 
border management 
plans for priority 
border areas are 
identified and 
shared among 
stakeholders. 

5-1: Planning 
documents of land 
use and border 
infrastructure at 
Gobabis/Buitepos 
will be completed by 
2018. 

Planning 
documents of 
land use and 
border 
infrastructure at 
Gobabis/Buitepos 

- Planning documents of land use and border 
infrastructure at Gobabis/Buitepos was 
prepared after the Master Plan Phase III study 
and discussed and finalized in the 3rd 
Integrated Border Management WG meeting 
(November 2018). 

100% 

 5-2: Planning 
documents of land 

Planning 
documents of 

- Planning documents of land use and border 
infrastructure at Katima Mulilo was prepared, 

100% 
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Narrative summary 
Objectively 
verifiable 
indicators 

Means of 
verification Major achievements 

Achievement 
in relations 

to indicators 
(%) 

use, border 
infrastructure and 
bypass road at 
Katima Mulilo will be 
completed by 2018. 

land use, border 
infrastructure and 
bypass road at 
Katima Mulilo 

and discussed and finalized in the 2nd 
Integrated Border Management WG meeting 
(August 2018). 

 5-3: At least one 
discussion paper 
and three meeting 
minutes are 
prepared by the end 
of 2018. 

Discussion 
papers on 
implementation of 
proposals on 
Integrated Border 
Management and 
three meeting 
minutes of 
Integrated Border 
Management WG 

- Two discussion papers and three meeting 
minutes were prepared as of November 2018. 

100% 

Source: Project Design Matrix and expert team 

•

•

•

•

Key qspects Major questions Answers 

1 Project Cost 
Was the project cost on the 
Japanese side within the 
planned amount? 

Actual cost spent by the Project team was around 97.5% of the planned cost. A 
marginal surplus at less than 2.5% of the total budget was due to change in 
manning schedule to allocate more assignment periods to senior members in 
the team, and less to a member in charge of “Project Administration/ Logistics 
Marketing 2”.  This was in response to the requests of the Namibian side to 
provide technical inputs further in details. This made the total number of trips to 
and from Namibia-Japan decreased, likewise total budget spent. 

2 Project 
Period 

Was the project period within 
the planned period? The actual period spent was equal to the planned period. 



 
3. Result of Joint Review 

 
Key qspects Major questions Answers 

3 
 

Causal 
Relationship 

Were the activities necessary 
to produce outputs? Were the 
inputs quantitatively and 
qualitatively appropriate? Were 
those inputs provided timely?  

Causalities between inputs and outputs are self-evident.  Without the inputs 
of the Project, respective outputs could not be produced. 

Source: Expert team 

•

•

•

•
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Narrative summary Objectively verifiable indicators Means of verification 

To transform Namibia as a whole nation 
into an international logistics hub for SADC 
region by 2025. 

OG1: The amount of transit cargo through 
Namibia to the landlocked areas in SADC 
is increased from 0.8 million tons in 2013 
to 3.6 million tons in 2025. 

International trade data (UN Comtrade)  
Customs data (National Statistics Office); 
Port data (Namport) 

 OG2: The share of transit and re-export 
cargo through Namibia to the landlocked 
areas in SADC is increased from 12% in 
2013 to 20% in 2025. 

International trade data (UN Comtrade) 
Customs data (National Statistics Office); 
Port data (Namport) 

Source: Project Design Matrix 

•

•
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Name Position Person-month (plan) Person-month (actual) 
Shigeki Kawahara Team Leader/Logistics Development Strategy 14.20 14.90 
Yoji Sakakibara International Trade and Industrial Analysis 14.20 14.90 
Eiji Nishizaki Logistics Marketing 1/Trade Facilitation 4.20 4.03 
Yasunori Nagase Infrastructure (Logistics Hub Centre and Transport) 5.60 5.80 
Jun Kuwabara Land Use/Urban Planning 5.60 5.97 
Yuriko Kaji Project Administration/ Logistics Marketing 2 4.20 1.40 

Names Position in the organization Position in the Project 
Mr. Johny Smith CEO (until J31st January 2018) Counterpart team member (until J31st January 2018) 
Mr. Clive Smith Acting CEO & Manager: Logistic Hub, Counterpart team member 
Mr. Gilbert Boois Manager: Spatial Development Initiative Counterpart team member 
Ms. Cindy-Lu Hasheela Manager: Marketing & Communications Counterpart team member 
Mr. Boris Boettcher Manager: Projects and Funding Counterpart team member 

Names Position and organization Position 

Mr. Ned Sibeya Acting Chief: National Development Advice, National Planning 
Commission Chairperson 

Ms. Habani Muyungano Chief National Development Advisor, National Planning 
Commission Co-chairperson 

Ms. Victoria Nashidengo National Development Advisor, National Planning Commission Steering committee member 
Ms. Itah Ndjarakana National Development Advisor, National Planning Commission Steering committee member (until 

February 2017) 

Mr. Bevan Simataa Commissioner, Customs & Excise, Ministry of Finance (until 
April 2017) 

Steering committee member (until 
April 2017) 

Ms. Susan Beukes Acting Commissioner & Deputy for Trade Facilitation, Customs 
& Excise, Ministry of Finance 

Steering committee member (from 
April to October 2017) 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry 
of Finance Steering committee member 

Mr. Cedric Limbo Deputy Permanent Secretary, Ministry of Works and Transport Steering committee member (until 
December 2017) 

Ms. Leena Endjala Acting Deputy Director of Transport Policy, Ministry of Works 
and Transport (Until February 2017) 

Steering committee member (until 
February 2017) 

Mr. Lemmy Mutonga Acting Deputy Director of Transport Policy, Ministry of Works 
and Transport (From January 2018) 

Steering committee member (from 
January 2018) 

Mr. Nicky Mutame Senior Policy Analyst, Department of Transport, Ministry of 
Works and Transport 

Steering committee member (from 
December 2017) 

Mr. Willy Shimbome 
Chief Investment Promotion Executive, Investment Promotion, 
Namibia Investment Centre, Ministry of Industrialization, Trade 
and SME Development (until December 2017) 

Steering committee member (until 
December 2017) 

Mr. Oscar Shikanda 
Chief Investment Promotion Officer: Investment Promotion, 
Namibia Investment Centre, Ministry of Industrialization, Trade 
and SME Development (until September 2017) 

Steering committee member (until 
September 2017) 

Mr. Wilbard Nashandi Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME 

Steering committee member (From 
September 2016) 



 

Names Position and organization Position 
Development (From December 2016) 

Mr. Allison Hishekwa Director: Visas, Permits, Passports & Citizenship, Ministry of 
Home Affairs and Immigration Steering committee member 

Mr. Nehemia Nghishekwa Director: Immigration & Border Control, Ministry of Home Affairs 
and Immigration Steering committee member 

Mr. Clive Smith Acting CEO & Manager: Logistic Hub, Walvis Bay Corridor 
Group Steering committee member 

Names Position and organization Position in the WG 

Mr. Elias Mwenyo Manager Business Development Namport (until September 2017) Chairperson (until September 
2017) 

Mr. Emmanuel !Hananbeb Acting Executive: Commercial, Namport (from September 2017) Chairperson (from September 
2017) 

Mr. Leonard Kamwi  Head: Advocacy & Research, Namibia Chamber of Commerce 
and Industry Co-chairperson 

Mr. Wilbard Nashandi Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME Development Member 

Mr. Zebby Mukungu  Executive: Commercial & Marketing, TransNamib Member 
Mr. Riaan Lottering  Chairperson, Walvis Bay Port Users’ Association Member 

Mr. Agostinho Victor  General Manager: Community & Economic Development, Walvis 
Bay Municipality Member 

Mr. Albinus Indongo  Chief Economist, Ministry of Environment and Tourism Member (until December 2017) 
Ms. Maureen Posthuma Marketing Manager, Namibia Tourism Board Member (from January 2017) 
Mr. Wilmarc Lewis  Managing Director, Namibia Logistics Association Member 
Mr. Alexander Anguwo  Manager: Commercial Services, Namibia Airports Company Member 
Mr. Clive Smith Focal Point of WBCG  Member (until May 2018) 
Mr. Gilbert Boois Focal Point of WBCG  Member (from June 2018) 

Names Position and organization Position in the WG 

Mr. Logan Fransman Director, Namibia-German Centre for Logistics, National 
University of Science and Technology Chairperson 

Ms. Chantel Burger Namibia Logistics Association (Windhoek Branch Manager, 
Woker Freight Service) Co-chairperson 

Ms. Faye Kandjeo University of Namibia Member (from October 2018) 

Mr. Nickey Mutame Senior Policy Analyst, Department of Transport, Ministry of Works 
and Transport Member 

Mr. Indongo Indongo Manager: Research & Planning, Namibia Training Authority Member 
Mr. Clive Smith Focal Point of WBCG  Member (until September 2018) 
Mr. Boris Boettcher Focal Point of WBCG  Member (from October 2018) 

Source: Expert team 

Names Position and organization Position in the WG 

Mr. Lemmy Mutonga  Acting Deputy Director of Transport Policy, Ministry of Works and 
Transport Chairperson 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry of 
Finance 

Member 

Ms. Sebastiana Appolus Control Officer, Customs & Excise, Ministry of Finance Member 



 

Names Position and organization Position in the WG 

Mr. Nehemia Nghishekwa Director: Visas, Permits, Passports & Citizenship, Ministry of 
Home Affairs and Immigration Member 

Dr. Albertina Shilongo Deputy Chief Veterinary Officer, Ministry of Agriculture, Water and 
Forestry Member 

Dr. Adrianatus Maseke Chief Veterinary Officer (until September 2018) Member (until September 2018) 

Ms. Margret Matengu Deputy Director: Plant Health, Ministry of Agriculture, Water and 
Forestry Member 

Mr. Nickey Mutame Senior Policy Analyst, Transport Policy, Ministry of Works and 
Transport Member 

Mr. Charles Tubalike Ministry of Urban and Rural Development Member 
Mr. Gilbert Boois Focal Point of WBCG  Member 

Names Position and organization Position in the WG 

Mr. Elias Mwenyo Manager Business Development Namport (until September 2017) Chairperson (until September 
2017) 

Mr. Emmanuel !Hananbeb Acting Executive: Commercial, Namport Chairperson 

Mr. Wilbard Nashandi Deputy Director: Projects & Incentives, Namibia Investment 
Centre, Ministry of Industrialization, Trade and SME Development Co-chairperson 

Mr. Uazapi Maendo Deputy Director: Support Services, Customs & Excise, Ministry of 
Finance Member 

Mr. Nickey Mutame Senior Policy Analyst, Transport Policy, Ministry of Works and 
Transport Member 

Mr. Zebby Mukungu  Executive: Commercial & Marketing, TransNamib Member 

Mr. Agostinho Victor  General Manager: Community & Economic Development, Walvis 
Bay Municipality Member 

Mr. Riaan Lottering Chairperson, Walvis Bay Port Users’ Association (until March 
2018) Member (until March 2018) 

Ms. Pilar Veiga Chairperson, Walvis Bay Port Users’ Association (from April 2018) Member (from April 2018) 
Chairperson, Container Liners Operators Forum Member 

Mr. Clive Smith Focal Point of WBCG  Member (Until May 2018) 
Mr. Gilbert Boois Focal Point of WBCG  Member (Since June 2018) 

Name Date Duration No. of 
participants Target 

1st steering 
committee meeting 

18 May, 2016 1 day 9 - Presentation and discussion of Draft Work Plan Report 
- Approval of work plan prepared by JICA expert team 

SADC Meeting of the 
Senior Officials: 
Western Corridors 
Cluster 

18 to 20 
September, 2016 

3 days 33 - Progress and status report on corridors (infrastructure 
development, transport agreements, corridor coordination’s, 
road safety, trade facilitation and spatial development) for 
corridors in the western areas of SADC.   

- Proposals for identification of new regional transport corridors 
or realignment of existing corridors. 

- Report on regional projects and programmes affecting 
corridors 

- Review of the Western Corridors Cluster Action Plan 
8th Transport and 
Logistics Workshop 

28 to 30 
September, 2016 

3 days 90 - Presentations of current development regarding transport and 
logistics sector: infrastructure (port, road, railway, aviation), 
institutions (transport regulation, custom, Single Window), 
logistics marketing, logistics businesses (warehouse, HRD, 



 

ICT) and research & development 
- Trainings of custom clearance and warehousing; business 

matching 
- Walvis Bay Port tour 

2nd steering 
committee meeting 

12 October, 2016 1 day 9 - Presentation of progress on JICA’s technical cooperation 
project 

- Presentation of GIZ’s activity plan for Logistics Hub Project 
African Corridor 
Management Alliance 
(ACMA) inaugural 
meeting  

13 to 15 February, 
2017 

3 days 50 - Review of ACMA’s Strategic Documents 
- Preparation of ACMA’s Action Plan 

3rd steering 
committee meeting 
and 1st Joint 
Coordination 
Committee  

16 February, 2017 1 day 14 - Establishment of Working Groups 
- Approval of GIZ’s Marketing Strategy Study and State of 

Logistics Study 
- Presentation and discussion on n JICA’s technical cooperation 

project during the 1st Phase 
4th steering 
committee meeting 
and 1st WG Strategic 
Marketing meeting 

23rd May 2017 1 day 17 Steering committee  
- Updates of activities for Logistics Hub Project by WBCG 
- Introduction of consultant team for Logistics Hub Master Plan 

Phase III 
- Presentation and discussion of Work Plan 2 by JICA Technical 

Cooperation Project Team 
- Formation of Working Group 
 
Working Group 
- Nomination of chairperson and co-chairperson 
- Explanation and discussion of terms of reference/rules of 

procedure for WG 
- Explanation of draft TORs for Marketing Study and State of 

Logistics Study 
2nd WG Strategic 
Marketing meeting 

2nd June 2017 1 day 8 - Some changes of WG members 
- Approval of terms of reference/rules of procedure for WG 
- Discussion of draft TORs for Marketing Study and State of 

Logistics Study 
Visiting the Port of 
Walvis Bay 

3rd August 2017 1 day 70 - Transforming Namibia into a Regional Logistics and 
Distribution Centre – Namibia Logistics Hub Project (Walvis 
Bay Corridor Group) 

- The Hub of Economic Growth of Namibia (Namport) 
- Is Walvis Bay the new Dubai of West Africa (Safmarine) 
- Southern African Corridors – opportunities and threats (FTW) 
- Panel discussion: role of private sector in PPP of logistics 

sector; benefits of the new container terminal at Walvis bay to 
Namibian economy and logistics businesses 

1st WG Capacity 
Development 
meeting 

31st August 2017 1 day 8 - Explanation and discussion of terms of reference/rules of 
procedure for WG 

- Explanation of draft TORs for Capacity Needs Assessment 
Survey 

WBCG’s stakeholder 
meeting 

6th September 
2017 

1 day 70 - Presentations from WBCG managers to its stakeholders 
(logistics businesses, shipping lines and WB municipality, etc.) 
about activity and potential projects at 4 branches (Zambia, 
DRC, RSA and Brail) 

- Presentations of 4 invited Brazilian companies about their 
intended businesses at the southern Africa  

9th Annual Logistics 
and Transport 
Workshop 

4th to 6th October 
2017 

3 days 90 - Presentations of current development regarding transport and 
logistics sector: infrastructure (port, road, railway, aviation), 
institutions (transport regulation, custom, Single Window), 
logistics marketing, logistics businesses (warehouse, HRD, 
ICT) and research & development 

- Trainings of custom clearance and warehousing; business 
matching 

- Walvis Bay Port tour 
3rd WG Strategic 
Marketing meeting 

10th November  1 day 11 - Explanation of Strategic Marketing Study (objectives, tasks, 
timing of reporting and meetings and team members) from 
consultant team  

- Question and answers on the study methodology 
2nd WG Capacity 
Development 

10th November 
2017 

1 day 6 - Progress of Capacity Needs Assessment, and major 
messages of the final report  



 

- Question and answers about interview surveys and schedule 
until publication of the final report 

Logistics Hub Forum 16th November 
2017 

1 day 30 - Progress of Logistics Hub Master Plan by WBCG 
- Technical cooperation for the International Logistics Hub 

Master Plan by JICA and GIZ 
- On-going 3 studies: Master Plan Phase III, Strategic 

Marketing Study and Capacity Needs Assessment 
- Discussions about necessary actions to move the master plan 

forward 
4th WG Strategic 
Marketing meeting 

29th January 1 day 12 - Explanation of IC/R of Strategic Marketing Study (objectives, 
tasks, timing of reporting and meetings and team members) 

- Explanation of State of Logistics Study from NGCL 
(objectives, tasks, timing of reporting and meetings and team 
members) 

- Question and answers on the study methodology of the two 
studies 

Logistics Hub Forum 8th February 2018 1 day 35 - Progress of Logistics Hub Master Plan by WBCG 
- On-going 3 studies: Master Plan Phase III, Strategic 

Marketing Study and Capacity Needs Assessment 
- Technical cooperation for the International Logistics Hub 

Master Plan by GIZ 
- Activities of WGs in FY2018 by JICA 
- Discussions about necessary actions to move the master plan 

forward 
2nd Joint Coordination 
Committee 

14th February 
2018 

1 day 11 - Presentation on JICA’s technical cooperation project from April 
2017 to February 2018 

- Discussion on direction of JICA’s technical Cooperation 
Project and changes of activities and objectively verifiable 
indicators of outputs.  

Logistics Hub Forum 
(Presentation of 
Master Plan Phase III 
Final Report) 

26th April 2018 1 day 26 - Presentation and discussion on Master Plan Phase III from 
Mott MacDonald team 

- Questions from Namibian side about four components of the 
study and discussion on further efforts on implementation of 
the recommendations in the final report.  

1st WG Integrated 
Border Management 
meeting 

7th June 2018 1 day 10 - Self-introduction of WG members. 
- Presentation of objectives, meeting schedule and draft TOR of 

this Working Group. 
- Presentation of initial agenda, discussion papers  
- Comments and suggestions on the discussion papers. 

Info Session 
“Namibia – An 
Alternative Trade 
Route into Southern 
Africa” 

21st June 2018 1 day 35 - Presentation from Namport and WBCG to Zambian public and 
private sector about Walvis Bay Port and Namibian route as 
an option to connect Zambia with the countries outside the 
southern Africa. 

- Q & A about Walvis Bay Port, Namibia route and services 
offered by logistics businesses in Namibia.  

1st WG Logistics Hub 
Centre meeting 

25th June 2018 1 day 11 - Self-introduction of WG members. 
- Presentation of objectives, meeting schedule and draft TOR of 

this Working Group. 
- Presentation of initial agenda, discussion paper 
- Exchange of opinions on the discussion papers. 

Workshops on State 
of Logistics  

26th June 2018 1 day 35 - Workshop on discussing Key Performance Indicators which 
will used in the State of Logistics in Namibia and 
measurement method of the KPI. 

- Exchange of opinions on necessary actions to improve the 
KPI.  

5th WG Strategic 
Marketing meeting 

13th July 2018 1 day 15 - Presentation and comments and suggestions on Progress 
Report 1 (Component 1 Report). 

- Presentation of Progress Report on State of Logistics Study. 
Logistics Hub Forum 
(Railway) 

17th July 2018 1 day 100 - Presentations on management reform plan of TransNamib, 
situation of mining business in the southern Africa and 
Western Rail Project. 

- Q &A on the presentations. 
Logistics Hub Forum 19th July 2018 1 day 100 - Presentations on management reform plan of TransNamib, 

latest situation of Namport Projects (new container terminal 
and oil jetty), strategic development plan of road network.  

- Presentation from business mission from Brazil and business 
meeting.  



 

6th WG Strategic 
Marketing meeting & 
2nd WG Logistics Hub 
Centre meeting 

6th August 1 day 27 - Presentation of Progress Report 2 (Component 2 Report) and 
immediate action for the marketing; Comments and 
suggestions on the report. 

- Presentation from Namport and JICA Project Team on 
Logistics Hub Centre Development Plan (Development 
scenario and initial development plan); approval of IEE and 
economic analysis. 

2nd WG Integrated 
Border Management 

6th August 1 day 11 - Selection of chairperson and co-chairperson. 
- Integrated and harmonized plans on land use, layout of border 

infrastructure and bypass road at Katima Mulilo/ Wenela/ 
Ngoma.  

3rd WG Capacity 
Development 

6th August 1 day 12 - Brief overview of the results of “Capacity Needs Assessment”. 
- Actions recommended from the needs assessment.  
- Way forward: Identify Initial actions to take. 

10th Annual Logistics 
and Transport 
Workshop 

25th to 27th 
September 2017 

3 days 80 - Presentations of current development regarding transport and 
logistics sector: infrastructure (port, road, railway, aviation), 
institutions (transport regulation, custom, Single Window), 
logistics marketing, logistics businesses and research & 
development 

- Trainings of custom clearance and warehousing; business 
matching 

4th WG Capacity 
Development 

4th October 2018 1 day 12 - Result of Capacity Needs Survey 
- Capacity Development Programmes 

Strategic Marketing 
meeting & Logistics 
Hub Centre meeting 
at Walvis Bay 

29th October 2018 1 day 26 - Address by Chairperson: Purpose and expected outcomes of 
Strategic Marketing WG and LHC WG 

- Presentation and discussion of Draft “Component 3 Report of 
Marketing Strategy Study” by HPC/CDC consultants 

- Recap development scenario and initial phase for 
development of LHC 

7th WG Strategic 
Marketing meeting & 
3rd WG Logistics Hub 
Centre meeting 

2nd November 
2018 

1 day 15 - Presentation and discussion of Draft “Component 3 Report of 
Marketing Strategy Study” by HPC/CDC consultants 

- Presentation of 1st draft of State of Logistics Report 
- Recap development scenario and initial phase for 

development of LHC 
- Meeting with Dry Port operators and representative of private 

businesses 
- Progress of initial environmental examination (IEE) study and 

cash flow analysis 
3rd WG Integrated 
Border Management 

16th November 
2018 

1 day 7 - Integrated and harmonized plans on land use, layout of border 
infrastructure at Gobabis /Trans Kalahari “Buitepos” Border 
post 

- National Single Window 
- Visiting Katima Mulilo and an alternative route to Zambia 

(Botswana route) 
- Visiting Gobabis/Buitepos 

Logistics Hub Forum 4th December 
2018 

1 day 60 - Presentations on activities of each Working Group in 2018: 
Strategic Marketing, Logistics Hub Centre, Integrated Border 
Management and Capacity Development 

- Presentation of “State of Logistics in Namibia”  
- Q & A and discussion session on each Working Group 



 



 



 



 



 

Code Name of document Date of production 
O-1 Namibia National Logistics Project Implementation Unit 2017/02/28 
O-2 WBCG, Working Group, and Project Teams 2016/10/10 
O-3 Establishment of Working Groups and those activities at the initial stage 2017/02/03 
O-4 Implementation Structure of Logistics Hub Project 2017/05/18 
O-5 5-year Strategic Plan for Logistics Hub Master Plan (as of 25th April 2017) 2017/04/25 
O-6 Matrix of Logistics Hub Master Plan (All) 2017/02/17 
O-7 Matrix of Logistics Hub Master Plan version 20170217 2017/02/17 
O-8 Matrix of Logistics Hub Master Plan version 20170731 2017/07/31 
O-9 Matrix of Logistics Hub Master Plan version 20171205 2017/12/05 
O-10 Matrix of Logistics Hub Master Plan version 20180607 2018/06/07 
O-11 Matrix of Logistics Hub Master Plan version 2018 1029 2018/10/29 
O-12 Working Group Strategic Marketing Terms of Reference / Rules of Procedure 2017/05/18 
O-13 Working Group Capacity Development Terms of Reference / Rules of Procedure 2017/08/31 
O-14 Working Group Integrated Border Management Terms of Reference / Rules of Procedure 2018/06/06 
O-15 Working Group Logistics Hub Centre Terms of Reference / Rules of Procedure 2017/06/02 
O-16 Working Group Integrated Border Management Initial agenda of the WG meetings 2018/06/06 
O-17 Working Group Logistics Hub Centre Initial agenda of the WG meetings 2018/06/28 
O-18 Technical Specifications for Marketing Strategy Study 2017/11/29 
O-19 Draft framework for Tasks of Strategic Working Group 2017/06/06 
O-20 Discussion paper: Toward the Cold Chain Hub of Southern Africa 2018/09/28 
O-21 Discussion paper: Container handling volume and transit cargo volume (as of July 2017) 2017/07/31 
O-22 Discussion paper Cargo transport volume to inland SADC area (2018 October) 2018/10/28 
O-23 Re-estimation of Inland Cargo Demand 2017/07/19 
O-24 Draft Terms of Reference: Development of “State of Logistics Report of Namibia” 2018/01/21 
O-25 Logistics Hub Centre Concept Plan of Walvis Bay Port Draft for Discussion 2017/06/11 
O-26 Logistics Hub Centre Concept Plan 20170831 2017/08/31 

O-27 Discussion paper: What to do in order to transform Walvis Bay Port into a World Class Gateway with 
International Logistics Hub (version 3) 2018/01/25 

O-28 TOR for the Detailed Designing on Realignment, Reshaping, and Reconstruction of Railway 
Facilities in the Port of WB (Draft) 2018/01/18 

O-29 “Evolution to be the Transit Hub” Walvis Bay Port Logistics Hub Centre (presentation material for 2nd 
LHC WG meeting) 2018/08/03 

O-30 “Evolution to be the Transit Hub” Walvis Bay Port Logistics Hub Centre (presentation material for 3rd 
LHC WG meeting) 2018/11/02 

O-31 Discussion paper: Estimation of the construction cost and cash flow analysis for 
Logistics Hub Centre 2018/11/19 

O-32 Proposed Logistics Hub Centre in the Walvis Bay Port Area Initial Environmental Examination  
Report to the Japan International Cooperation Agency (JICA) 2018/11/30 

O-33 Progress of road projects (as of November 2017) 2017/12/05 
O-34 Progress of road projects (as of April 2018) 2018/07/16 
O-35 Progress of road projects (as of October 2018) 2018/10/04 
O-36 Discussion Paper: Study on construction of climbing lanes along Trunk Road 2 Section 3 2018/07/26 
O-37 Alternative Route for WBNLDC through “Kazungula Bridge” 2018/07/16 
O-38 Progress of railway projects (as of November 2017) 2017/12/05 
O-39 Discussion paper: Land Use and Border Infrastructure at Border Towns (Draft) 2018/05/22 

O-40 Discussion paper: Findings and Recommendations from Master Plan Phase III Study  
for Better Integrated Border Management (Draft) 2018/06/06 



 

Code Name of document Date of production 

O-41 “Katima Mulilo should not repeat what happened in Oshikango.” (presentation material for 2nd IBM 
WG meeting) 2018/07/30 

O-42 “Efficient town development & border infrastructure to enable OSBP” (presentation material for 3rd IBM 
WG meeting) 2018/10/28 

O-43 Report: Visiting Katima Mulilo and border points 2018/10/31 
O-44 Report: Visiting Gobabis and border posts 2018/11/13 
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