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Summary of Ex-ante Evaluation

1. Name of the project

Country name: People’s Republic of Bangladesh
Name of the project: Project for Improvement of Technical Education for Industrial Human Resources

Development

2. Background and necessity of the project

(1) Status and issues of technical education sector in Bangladesh

The GoB has achieved full school enrollment at the level of primary education and increased the education
level through the improvement of skills among teachers, while enhancing primary education, since the
establishment of the Compulsory Primary Education Act and its compliance with UNESCO’s “Education
for All (EFA)” declaration in 1990.

Since 1998, the “First Primary Education Development Program (PEDP1),” the “Second Primary
Education Development Program (PEDP2),” and the “Third Primary Education Development Program
(PEDP3)” have been implemented with assistance from several development partners. PEDP1 aimed to
improve enrollment rates and continuous education rates as well as to strengthen the monitoring system.
PEDP2 stressed these points by applying a sector-wide approach, targeting primary education in
collaboration with development partners. The Ministry of Primary and Mass Education started the PEDP3
(2011-2017), and the net enrolment rate in primary education reached 97.7% in 2015. The passage rate of
the Primary School Certificate examination also increased to 98% (in 2014) from 89% (in 2009), and the
completion rate improved to 79% (in 2014) from 55% (in 2009) as well. On the other hand, the enrolment
rates in secondary education and the completion rate at the 12th grade level were 50.2% and 58.1%
respectively in 2014. In other words, the percentage of students who graduate from high school in

Bangladesh is equal to one-third of those who graduate from high school in Japan.

Technical education in Bangladesh is classified broadly into five courses, namely, Secondary School
Certificate, Higher Secondary Certificate, vocational courses, diploma engineering course, and
engineering degree course. Forty-nine public polytechnic institutes offer diploma engineering courses,
aiming to nurture middle-level engineers for industrial development. However, the contents of education
are not well-linked to the job placement market, and the accumulation of knowledge and capabilities from
primary education to the diploma engineering course is not adequate. It was found that some graduates

could not find jobs after graduation’.

The Directorate of Technical Education (DTE) submitted the application for technical assistance to Japan in
July 2015, aiming to nurture human resources with adequate knowledge and skills at polytechnic institutes by

developing new technical education models including improving curriculum and materials and enhancing the

3 World Bank, 2016
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capacities of faculty members.

(2) Position of the project regarding to development policies in the educational sector

The GoB has been trying to achieve sustainable and equitable economic growth and poverty reduction in
order to reach middle income country status by 2021. Japan has been providing assistance, whose
objective is to accelerate sustainable economic growth with equity and bringing people out of poverty
towards becoming a middle-income country. Meanwhile, with the annual GDP growth rate exceeding six
percent, the GoB has focused on human resources development, especially regarding competency in math,
science and engineering, in order to develop new highly valued industries and maintain competitiveness in

the world market while looking ahead to the shift of its industrial structure away from the textile industry.

The National Education Policy 2010 (NEP2010) stresses the importance of nurturing highly-skilled human
resources for economic growth in Bangladesh and proposes 25 strategies for improving technical
education. Following the NEP2010, the GoB formulated the National Skills Development Policy 2011,
aiming for the improvement of workers’ employment prospects and greater adaptability to changes in the
external environment, the improvement of the productivity of companies, an increase in the
competitiveness of the nation, and the improvement of sustainable TVET systems. Under the seventh
five-year development plan (2016-2020) to supply the human resources that industries require, TVET will
be diversified through the provision of new courses to meet the needs of the human resources market,
encourage the participation of women in technical education, ensure fairness, modernize educational
institutions, and work in cooperation with the private sector. The aim of the project is to improve
technical education in human resources development for industries while promoting collaboration with
private enterprises. It is expected to contribute to the realization of the GoB’s development policies in the

field of technical education.

(3) Japan and JICA’s assistance policies and achievement in the field of technical education

Overcoming social vulnerability is one of the priority areas of Japan’s Country Assistance Policy for
Bangladesh, and development issues for social vulnerability include human development. Other priority
area is to accelerate sustainable economic growth with equity towards becoming a middle-income country
and the policy states that Japan will support industrial human resources development for private sector
development. Based on the policy, JICA planned to provide assistance for improving technical education
towards industrial human resources development by referring to the experiences of the National Institute

of Technology in Japan, which had contributed to the rapid economic growth in Japan.

JICA has not provided assistance in the field of technical education so far, but has provided
comprehensive assistance in the primary education field through such means as the deployment of a policy
advisor, the technical cooperation project “Strengthening the Capacity of Teacher Training in Primary
Teacher Training Institutes to Improve Classroom Teaching,” the improvement of teacher training, and the
revision of curricula and textbooks. In 2016, JICA conducted the “Preparatory Survey for Education

Programs in Bangladesh” to strengthen its strategy for education programs.
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The survey revealed some commonalities between the polytechnic institution system in Bangladesh and
that of Japan’s National Institute of Technology, and confirmed that it is possible to apply knowledge and
experiences from practical technical education in Japan to Bangladesh. The study also proposed a
technical cooperation project in some specific fields where Japan has an advantage through the application
of Japan’s manufacturing concept “Monozukuri.”. As a part of the preparatory survey, the officials
including the Secretary of the Ministry of Education participated in the training in Japan in July 2016 and
had got knowledge of the education model of the National Institute of Technology in Japan through
visiting Akashi National Institute of Technology. During the detailed planning survey, the survey team
made the presentation of the education model of the National Institute of Technology, and it was agreed
that the project will improve the technical education model in Bangladesh by referring to the education

model in Japan.

(4) Activities implemented by other development partners

Major development partners in technical education are the European Union (EU), the International Labour
Organization (ILO), the World Bank, and the Asia Development Bank. The TVET Reform Project,
supported by the EU and ILO, has been implementing structural reform in teaching and operating
organizations related to technical education. TVET reform also encompasses collaboration with private
(non-government-affiliated) educational institutes. This action makes it possible for private educational
institutions to use the same curriculum as government-affiliated institutions, which has raised the
previously inferior quality of technical education for NGOs and private enterprises, and has invigorated

initiatives to build educational tracks to university.

The new EU program “Skill 21” is expected to be implemented in July 2016. The major contents of the
assistance are to: 1) develop a national qualification framework, qualification framework in the region,
and mutual authentication with the EU; 2) establish seven centers for the development of curriculum,

syllabus, and educational materials; and 3) promote sector-wide approaches in the education field.

The World Bank has provided financial support for equipment at polytechnic institutes, the establishment
of the Job Placement Cells, and the recruitment of temporary teachers through the Skills and Training

Enhancement Project. The World Bank has also provided assistance to the TTTC.

ADB has been providing assistance to strengthen quality control and management, the quality
management system of technical education and training, the evaluation system of qualification framework,
and human resources development for system management. ADB started a loan program (with a total
amount of USD 100,000-) in 2014, one of the objectives of which is to increase the job placement success
rate. ADB also provided assistance to establish a technical training center and improve curriculum

together with the Korea International Cooperation Agency.

There is currently no duplication between these activities and the project. The project closely cooperate



with the Job Placement Cells established under World Bank’s support when conducting the collaborative

activities with Industry.

3. Overview of the project

(1) Purpose of the project

Based on the needs of industry, the project aims to nurture human resources at the pilot polytechnic
institutes, through improved practical training and educational materials in the field of electrical,
electronics, mechanical and computer technologies and promotion of collaboration with private

enterprises.

(2) Project site and target areas

Dhaka Polytechnic Institute and Dhaka Mohila Polytechnic Institute were selected as a pilot institute. One
polytechnic institute outside Dhaka City is going to be selected as a pilot institute after the commencement
of the project. The TTTC will disseminated the newly-developed technical education model to other

polytechnic institutes.

(3) Target group
[Direct beneficiaries]

1) Faculty members of Dhaka Polytechnic Institute, Dhaka Mohila Polytechnic Institute, and One
polytechnic institute outside Dhaka City that belong to electrical, electronics, mechanical and
computer technologies (Approximately 90)

2) Students of Dhaka Polytechnic Institute, Dhaka Mohila Polytechnic Institute, and One polytechnic
institute outside Dhaka City that belong to electrical, electronics, mechanical and computer
technologies (Approximately 3000)

3) Faculty members of the TTTC that belong to electrical /electronics and mechanical (Approximately
10)

[Indirect beneficiaries]

Private enterprises that collaborate with the pilot institutes

(4) Project period
From March 2019 to February 2024 (Five years)

(5) Total cost for the Japanese side

Approximately 2.8 hundred million yen (estimate)

(6) Implementation organizations:
* Directorate of Technical Education
* The pilot polytechnic institutes (Dhaka Polytechnic Institute, Dhaka Mohila Polytechnic Institute,
and One polytechnic institute outside Dhaka City)
* Bangladesh Technical Education Board
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¢ Technical Teachers Training College

(7) Input
1) Japan
(D Dispatch of experts: Chief Advisor, an expert in collaboration with industries, an expert in
training planning and educational materials development, electrical, electronics, mechanical,
computer technology
Local employees: project staff, interpreter

Training in Japan

® © O

Educational materials for technical education at the pilot polytechnic institutes, including those
for practical training

® Minimum equipment for technical education in the fields of electrical, electronics, mechanical
and computer technologies at the pilot polytechnic institutes and the TTTC

® Other expenses for project operation

2) Bangladesh

Counterpart personnel including Project Director, Project Manager

Office space for JICA experts at the DTE and the pilot polytechnic institutes
Maintenance cost for equipment of technical education

Cost for meetings and discussion at the pilot polytechnic institutes

GECHECNCNGC)

Other expenses

(8) Considerations on environmental and social aspects, poverty reduction, and social development
1) Impact on environment/ Land acquisition and resettlement
@ Category: C
@ Reason for the category: According to the JICA Guidelines for Social and Environmental
Considerations (April 2010), the project is judged to have a minimum impact on the
environment.

2) Promotion of gender equality, peace building, and poverty reduction: If there is a gap in job
placement between male and female students, the project shall promote internship programs for
female students intensively.

3) Other: N/A

(9) Activities related to the project conducted by development partners
1) Activities conducted by Japan
JICA has provided comprehensive assistance in the primary education field through such means as
the deployment of a policy advisor and the technical cooperation project “Strengthening the
Capacity of Teacher Training in Primary Teacher Training Institutes to Improve Classroom
Teaching”. In 2016, JICA conducted the “Preparatory Survey for Education Programs in

Bangladesh” to strengthen its strategy for education programs. While gathering necessary
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information on technical education, the study collected assistance needs.

2) Activities conducted by other development partners
The project is designed by using assets produced by other projects. For instance, the Job Placement
Cells at polytechnic institutes that the project is going to support were established by the World
Bank’s assistance. During the detailed planning survey, an ILO official requested the survey
mission to design the project in such a way that aligns with NSDP 2011. A World Bank official
proposed that the World Bank help disseminate to polytechnic institutes the technical education

model developed by the project.

4. Framework of the project

(1) Outline of the project
(The project will conduct a baseline survey and decide the target figures of a few indicators.)
1) Overall goal and its indicators
A technical education model, which is developed at the pilot polytechnic institutes, becomes widely
used at other polytechnic institutes.
<Indicator>
*  Number of training events organized by DTE to disseminate the technical education model
* Number of polytechnic institutes and faculty members of polytechnic institutes that participate

in the training

(2) Project purpose and its indicators
Based on the needs of industry, human resources are nurtured at the pilot polytechnic institutes
through improved technical education in the fields of electrical, electronics, mechanical and computer
technologies.
<Indicator>
» Satisfaction level of students on technical education at the pilot polytechnic institutes
* Percentage of the graduates employed among those who wanted to get a job

* Satisfaction level of companies on the performance of the graduates
(3) Outputs and their indicators
Output 1: Framework for improving technical education is consolidated at the pilot polytechnic

institutes in Dhaka City.

Output 2 : Effectiveness of improved technical education is verified through implementation at the

pilot polytechnic institutes in Dhaka City.

Output 3 : An action plan for improving technical education is developed and implemented at a pilot

polytechnic institute outside Dhaka City.

Output 4 : Collaboration between the pilot polytechnic institutes and industry is strengthened inside
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and outside Dhaka City.

5. Precondition and important assumption

(1) Precondition: None
(2) Important assumption
* The DTE maintains its policy to boost the motivation of the principals of polytechnic institutes
for improving technical education.
* Social economic environment does not deteriorate.

* Policies for improving technical education remain unchanged.

6. Result of evaluation

The project is a highly significant one to implement. It matches the development policies and needs of

Bangladesh and Japan's ODA policies, and is properly planned.

7. Lessons learned from similar project in the past

(1) Results of evaluation on similar projects

Project for Strengthening the Capacity of Tumba College of Technology in Rwanda (2007-2012):

The target organization of the project was also a high-level technical educational institution. The project
enhanced job placement among the graduates of the college and promoted collaboration with industries
through such means as 1) establishment of an office in charge of industry-university cooperation, 2)
establishment of a technical advisory group, and 3) training by private enterprises. Such achievements are

applicable to technical training institutes in other countries.

Project for the Establishment of the Vocational Training Center for the Electric and Electronics Industry in
Tunisia (2001-2006):

The project aimed to increase the capacity of the vocational training center. One of the lessons learned is
that the collaboration system with industries is to be developed during, and not after, the project period, to

gather the needs of industries and promote job placement.

Project for Development of Center of Excellence for Technical Education in Pakistan (2008—2013): The
project targeted a technical college. The lessons learned are as follows: 1) the effectiveness of an annual
training management cycle is to be confirmed every year; 2) a synergy effect can be produced for
improving the quality of training by linking school management with industries, training management
cycle, and promoting job placement; and 3) smooth implementation of the project can be realized by

implementing a detailed needs survey.

(2) Lessons learned for the project
Although the three projects above do not focus on polytechnic institutes, the lessons learned from them
can help the project in Bangladesh achieve its objectives. The Rwanda project proves the effectiveness of

joint training with industries and guidance provided by job placement sections. The lessons learned from
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the Tunisia project are already incorporated in the design of the Bangladesh project. The Pakistan project
shows that a shortage of faculty members and their overwork can prevent a project from achieving its

objectives.

8. Evaluation plan

(1) Indicators to be used for evaluation
As shown in 4. (1)
(2) Evaluation plan
*  Conducting a baseline survey within three months after the commencement of the project

*  Conducting ex-post evaluation three years after the completion of the project

END
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1. ELFH R/D (Record of Discussions)

RECORD OF DISCUSSIONS *
FOR

THE PROJECT
FOR IMPROVEMENT OF TECHNICAL EDUCATION
FOR INDUSTRIAL HUMAN RESOURCES DEVELOPMENT

AGREED UPON BETWEEN

DIRECTORATE OF TECHNICAL EDUCATION
TECHNICAL AND MADRASAH EDUCATION DIVISION
MINISTRY OF EDUCATION
OF

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF
BANGLADESH
}
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated November 7, 2017



Based on the minutes of meetings on the Detailed Planning Survey for the
“Project for Improvement of Technical Education for Industrial Human Resources
Development” (hereinafter referred to as “the Project”) signed on 24™ May, 2017
between Directorate of Technical Education, Technical and Madrasah Education
Division, Ministry of Education of Bangladesh (hereinafter referred to as “the
Counterpart”), Economic Relations Division, Ministry of Finance of Bangladesh
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA"), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8™ 2002 and the Note Verbales
exchanged on January 30, 2017 between the Government of Japan and the
Government of People's Republic of Bangladesh.

The Counterpart will be responsible for the implementafion of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Bangladesh.

Both parties also agreed that the Project will be implemenféd in accordance with
the “Basic Principles for Technical Cooperation” published in December, 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Dhaka as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.



For For For

JAPAN INTERNATIONAL THE GOVERNMENT OF THE GOVERNMENT OF

COOPERATION AGENCY THE PEOPLE'S REPUBLIC  THE PEOPLE’S REPUBLIC
OF BANGLADESH OF BANGLADESH

Hitoshi Ara Ashoke Kumar Biswas £ —Shahidul Islam

Senior Representative
JICA Bangladesh Office

Additional Secretary
(Technical)

Director General
Directorate of Technical
Education

Technical and Madrasah
Education Division
Ministry of Education

Additional Secretary
Economic Relations Division
Ministry of Finance



Annex 1 Main Points Discussed
Annex 2 Project Design Matrix (PDM)
Annex 3 Plan of Operation (PO)
Annex 4 Implementation Structure

Annex 5 List of Proposed Members of Joint Coordinating Committee (JCC)
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Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)’.

Project Title

Directorate of Technical Education (DTE) and JICA agreed with the name of
the technical cooperation project as “Project for Improvement of Technical
Education for Industrial Human Resources Development”.

. Appointment of Project Director
DTE and JICA agreed that a position of the Director level of DTE is going to
be appointed as Project Director before the commencement of the Project.

. Assignment of faculty members for the job placement cell

DTE and JICA agreed that faculty members, beside office staff, should be
assigned to the tasks of the job placement cell. JICA requested DTE to guide
the polytechnic institutes to assign faculty members to work for the job
placement cell.

. Security of Experts

DTE and JICA agreed that DTE is going to ensure security of JICA project
team during their stay in Bangladesh including physical and nonphysical
protective measures for the office space.

. Technical Education Advisor requested by DTE

DTE and JICA agreed that Chief Advisor of the Project is going to take a role
as a Technical Education Advisor which was requested by the Government
of People's Republic of Bangladesh to the Government of Japan. Chief
Advisor of the Project is going to provide necessary supports and suggestion
on policies and strategies for the improvement of technical education and
contribute to achieving the outputs of the Project in close cooperation with
DTE and identifying the scope of collective cooperation in the sub-sector with
other Development Partners.
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Annex 4
Implementation Structure
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1.

Annex 5

List of Proposed Members of Joint Coordinating Committee (JCC)

Composition
(1) Chair Person
Director General of Directorate of Technical Education (DTE)

(2) Project Team
1) Project Director, Director level position at DTE
2) Project Managers, Principals of pilot polytechnic institutes
3) JICA Experts
4) Others who are to be agreed to be members by the Counterpart and JICA

(3) Other members from Bangladeshi side
1) Representatives of Technical and Madrasah Education Division (TMED), Ministry of
Education (MOE)
2) Representatives of DTE and Bangladesh Technical Education Board (BTEB)
3) Principal of Technical Teachers Training College (TTTC)
4) Economic Relations Division, Ministry of Finance and other related ministries/divisions
5) Other persons that Bangladeshi side might consider necessary

(4) Other members from Japanese side:

1) Chief Representative, representatives of JICA Bangladesh Office
2) Other persons that Japanese side might consider necessary



. BRAEHR/DERICIDHIHEESEHE (Minutes of Meeting)

MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
DIRECTORATE OF TECHNICAL EDUCATION
TECHNICAL AND MADRASAH EDUCATION DIVISION
MINISTRY OF EDUCATION
OF
THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH FOR

AMENDMENT OF THE RECORD OF DISCUSSIONS

ON
PROJECT FOR IMPROVEMENT OF TECHNICAL EDUCATION
FOR INDUSTRIAL HUMAN RESOURCES DEVELOPMENT

The Japan International Cooperation Agency (hereinafter referred to as “JICA”") and
Directorate of Technical Education (hereinafter referred to as “DTE”) hereby agree that the
Record of Discussions on Project for Improvement of Technical Education for Industrial
Human Resources Development signed on November 9th, 2017 will be amended as
follows;

1. Commencement of the Project

| Before Amended Version |
__FiI'St half of JFY 2018 First half of JFY 2019 ]
Reason:

Due to inevitable circumstances relating to resource mobilization, JICA has to postpone
the commencement of the project activities planned for JFY 2018, and will make every
consideration on the possibility of commencing the project in the first half of JFY 2019.

2. Plan of Operation (PO)
The Plan of Operation has been modified as shown in Annex 2 “Amended version of Plan

of Operation (PO)”

This amendment will become effective as of November |2, 2018.

Annex 1: Record of Discussions (signed on November 9th, 2017)
Annex 2: Amended version of Plan of Operation (PO)

Dhaka, November |2, 2018.

PR



For For For

JAPAN INTERNATIONAL THE GOVERNMENT OF THE GOVERNMENT OF

COOPERATION AGENCY THE PEOPLE'S REPUBLIC  THE PEOPLE’S REPUBLIC
OF BANGLADESH OF BANGLADESH

T "’.‘(;’ )’z-"'/-7

W\ o W o

Yasuhiro Kawazoe Ashoke Kurfef Biswas (Sha’hidul Islam’

Senior Representative Additional Secretary Additional Secretary

JICA Bangladesh Office (Technical) Economic Relations Division
Director General Ministry of Finance
Directorate of Technical
Education

Technical and Madrasah
Education Division
Ministry of Education



Annex 1

RECORD OF DISCUSSIONS *

FOR

THE PROJECT
FOR IMPROVEMENT OF TECHNICAL EDUCATION
FOR INDUSTRIAL HUMAN RESOURCES DEVELOPMENT

AGREED UPON BETWEEN

DIRECTORATE OF TECHNICAL EDUCATION
TECHNICAL AND MADRASAH EDUCATION DIVISION
MINISTRY OF EDUCATION
OF

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF
BANGLADESH
)
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated November 7, 2017



Based on the minutes of meetings on the Detailed Planning Survey for the
"Project for Improvement of Technical Education for Industrial Human Resources
Development” (hereinafter referred to as “the Project”) signed on 24" May, 2017
between Directorate of Technical Education, Technical and Madrasah Education
Division, Ministry of Education of Bangladesh (hereinafter referred to as “the
Counterpart”), Economic Relations Division, Ministry of Fihance of Bangladesh
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA"), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8", 2002 and the Note Verbales
exchanged on January 30, 2017 between the Government of Japan and the
Government of People's Republic of Bangladesh.

The Counterpart will be responsible for the implementat!ion of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development uf Banyladesh.

Both parties also agreed that the Project will be imp|ementéd in accordance with
the "Basic Principles for Technical Cooperation” published in December, 2016
(hereinafter referred to as "the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Dhaka as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

™y
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For For For
JAPAN INTERNATIONAL THE GOVERNMENT OF THE GOVERNMENT OF
COOPERATION AGENCY THE PEOPLE'S REPUBLIC THE PEOPLE'S REPUBLIC
OF BANGLADESH OF BANGLADESH
/ S
/ 4/ y ,‘r.- /
7? _ P
Hitoshi Ara Ashoke Kumar Biswas Shah|dul Islam

Senior Representative
JICA Bangladesh Office

Additional Secretary
(Technical)

Director General
Directorate of Technical
Education

Technical and Madrasah
Education Division
Ministry of Education

Additional Secretary
Economic Relations Division
Ministry of Finance



Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Points Discussed
Project Design Matrix (PDM)
Plan of Operation (PO)
Implementation Structure

List of Proposed Members of Joint Coordinating Committee (JCC)




Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the 'JICA Guidelines
for Environmental and Social Considerations (April 2010)'".

. Project Title

Directorate of Technical Education (DTE) and JICA agreed with the name of
the technical cooperation project as "Project for Improvement of Technical
Education for Industrial Human Resources Development”.

. Appointment of Project Director
DTE and JICA agreed that a position of the Director level of DTE is going to
be appointed as Project Director before the commencement of the Project.

. Assignment of faculty members for the job placement cell

DTE and JICA agreed that faculty members, beside office staff, should be
assigned to the tasks of the job placement cell. JICA requested DTE to guide
the polytechnic institutes to assign faculty members to work for the job
placement cell.

. Security of Experts

DTE and JICA agreed that DTE is going to ensure security of JICA project
team during their stay in Bangladesh including physical and nonphysical
protective measures for the office space.

. Technical Education Advisor requested by DTE

DTE and JICA agreed that Chief Advisor of the Project is going to take a role
as a Technical Education Advisor which was requested by the Government
of People's Republic of Bangladesh to the Government of Japan. Chief
Advisor of the Project is going to provide necessary supports and suggestion
on policies and strategies for the improvement of technical education and
contribute to achieving the outputs of the Project in close cooperation with
DTE and identifying the scope of collective cooperation in the sub-sector with
other Development Partners.
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Annex 4
Implementation Structure

Joint Coordinating Committee (JCC) f|——=—~——~——= ———=

Chair Peréon: Director General of_DTli]

— Implementation Structure

l

Project Director
Director level position at DTE

Project Managers
Principals of pilot polytechnic
institutes

JICA Project Team

Japanese Side

Bangladeshi Side

-Bangladesh Technical
Education Board (BTEB)

- Technical Teachers Training
College (TTTC)

: Economic Relations Division, ' e S e e m s e
: Ministry of Finance 5
i and other related |
' ministries/divisions i
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1.

Annex 5

List of Proposed Members of Joint Coordinating Committee (JCC)

Composition
(1) Chair Person
Director General of Directorate of Technical Education (DTE)

(2) Project Team
1) Project Director, Director level position at DTE
2) Project Managers, Principals of pilot polytechnic institutes
3) JICA Experts
4) Others who are to be agreed to be members by the Counterpart and JICA

(3) Other members from Bangladeshi side
1) Representatives of Technical and Madrasah Education Division (TMED), Ministry of

Education (MOE)

Representatives of DTE and Bangladesh Technical Education Board (BTEB)
Principal of Technical Teachers Training College (TTTC)

Economic Relations Division, Ministry of Finance and other related ministries/divisions

Other persons that Bangladeshi side might consider necessary

Gl & WIN
T2

(4) Other members from Japanese side:
1) Chief Representative, representatives of JICA Bangladesh Office

2) Other persons that Japanese side might consider necessary
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3. #&EESEE% (Minutes of Meeting)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DIRECTORATE OF TECHNICAL EDUCATION
TECHNICAL AND MADRASAH EDUCATION DIVISION
MINISTRY OF EDUCATION
OF
THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
ON
THE PROJECT FOR MODERNIZATION OF TECHNICAL TEACHERS
TRAINING COLLEGE (TTTC) AND IMPROVING THE EDUCATION SYSTEM
IN THE POLYTECHNIC INSTITUTES
IN BANGLADESH

The Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) headed by Dr. Kyoko Nakano, conducted a survey from May 16" to
May 24" 2017, for the purpose of working out details of the Technical
Cooperatlon “Project for Modernization of Technical Teachers Training College
(TTTC) and Improving the Education System in the Polytechnic [nstitutes”
(hereinafter referred to as “the Project”).

During its stay in the Government of the People’s Republic of Bangladesh,
the Team had a series of discussions with Directorate of Technical Education
(hereinafter referred to as “DTE"), and the authorities concerned of the
Government of the People’s Republic of Bangladesh, Jomtly developed idea and
exchanged views on the Project.

As a result of the discussions, both parties agreed on the matters referred to in
the documents attached hereto.

- /%*’ >

Dhaka, May 24, 2017

KyoKo Nakéno

Leader

Detailed Planning Survey
Team

Japan International
Cooperation Agency
Japan

Ashoke Kumar

Director G raI
Directorate of Technical
Education

Technical and Madrasah
Education Division
Ministry of Education
The Government of the
People’s Republic of
Bangladesh

Monoranjan Biswas

Joint Secretary

Economic Relations Division
Ministry of Finance

The Government of the
People’s Republic of
Bangladesh



THE ATTACHED DOCUMENT

The Team and DTE agreed with the Draft Record of Discussions annexed

hereto and confirmed the following issues:

—

Project title
DTE and JICA agreed to continue considering the title of the Project.

Appointment of Project Director
DTE and JICA agreed that a position of the Director level of DTE is going to
be appointed as Project Director before the commencement of the Project.

Selection of target fields

DTE and JICA agreed to select (1) Electrical Technology, (2) Electronics
Technology, (3) Mechanical Technology, and (4) Computer Technology as
target fields for improving technical education.

Selection of pilot polytechnic institutes

DTE and JICA agreed to select Dhaka Polytechnic Instifute and Dhaka
Mohila Polytechnic institute as pilot poiytechnic institutes to formulate a
guideline for improving technical education. DTE and JICA also agreed to
select one pilot polytechnic institute located outside Dhaka City to improve
technical education by referring to the guideline above mentioned. The pilot
polytechnic institute located outside Dhaka City is going to be selected after
the commencement of the Project.

Utilization of the guideline

DTE and JICA agreed to share the guideline, which has been verified through
the activities at pilot polytechnic institutes, with other polytechnic institutes
through TTTC.

Assignment of faculty members for the job placement cell

DTE and JICA agreed that faculty members, beside office staff, should be
assigned to the tasks of the job placement cell. JICA requested DTE to guide
the polytechnic institutes to assign faculty members to work for the job
placement cell.

Annex: Draft Record of Discussions



(DRAFT)
RECORD OF DISCUSSIONS

FOR

THE PROJECT FOR MODERNIZATION OF TECHNICAL
TEACHERS TRAINING COLLEGE (TTTC) AND IMPROVING
THE EDUCATION SYSTEM IN THE POLYTECHNIC INSTITUTES
IN THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF
BANGLADESH

AGREED UPON BETWEEN

DIRECTORATE OF TECHNICAL EDUCATION
TECHNICAL AND MADRASAH EDUCATION DIVISION
MINISTRY OF EDUCATION
OF

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF
BANGLADESH

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year

§ -~



Based on the minutes of meetings on the Detailed Planning Survey for the
“Project for Modernization Of Technical Teachers Training College (TTTC) and
Improving The Education System in The Polytechnic Institutes in Bangladesh”
(hereinafter referred to as “the Project’) signed on 24™ May, 2017 between
Directorate of Technical Education of Bangladesh (hereinafter referred to as “the
Counterpart”), Economic Relations Division, Ministry of Finance of Bangladesh
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA"}, JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8", 2002 and the Note Verbales
exchanged on January 30, 2017 between the Government of Japan and the
Government of Bangladesh.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Bangladesh.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December, 2016
(hereinafter referred to as “the BP"), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Dhaka as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

For For For
JAPAN INTERNATIONAL  THE GOVERNMENT OF THE GOVERNMENT OF
COOPERATION AGENCY THE PEOPLE'S REPUBLIC THE PEOPLE'S REPUBLIC
OF BANGLADESH OF BANGLADESH
NoS
q/v-gé /

—

Hitoshi Ara Ashoke Kumar Bisw Monoranjan Biswas

Senior Representative Director Gener: Joint Secretary

JICA Bangladesh Office Directorat, i Economic Relations Division
Educa# Ministry of Finance

Technical and Madrasah
Education Division
Ministry of Education



Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Points Discussed
Project Design Matrix (FDM)
Plan of Operation (PO)
Implementation Structure

List of Proposed Members of Joint Coordinating Committee (JCC)
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Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)".

Project title
Directorate of Technical Education {DTE) and JICA agreed fo continue
considering the title of the Project.

. Appointment of Project Director
DTE and JICA agreed that a position of the Director level of DTE is going to
be appointed as Project Director before the commencement the Project.

. Assignment of faculty members for the job placement cell

DTE and JICA agreed that faculty members, beside office staff, should be
assigned to the tasks of the job placement cell. JICA requested DTE to guide
the polytechnic institutes to assign faculty members to work for the job

placement cell.
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Annex 4
Implementation Structure

Joint Coordinating Committee (JCC) [—————==—=—=—=——~=—= =

Chair Person: Director General of DTE

Implementation Structure

Project Director
Director level position at DTE

Project Managers
Principals of pilot polytechnic
institutes

JICA Project Team

Japanese Side

Related Agencies
-Bangladesh Technical
Education Board (BTEB)

- Technical Teachers Training
College (TTTC)

Bangladeshi Side

|

I\ Economic Relations Division, | ~oooooocooooiiiiiioe .

L Ministry of Finance b JICA Bangladesh Office |

P and other related I mTmmemmmemmmsmmsomsmmsmmssmmmmsemeeee el 1

- ministries/divisions ! 1

| L L D L e e Do __ I
%



1.

Annex 5

List of Proposed Members of Joint Coordinating Committee (JCC)

Composition
(1)} Chair Person
Director General of Directorate of Technical Education (DTE)

(2) Project Team
1) Project Director, Director level position at DTE

2) Project Managers, Principals of pilot polytechnic institutes

3) JICA Experts
4) Others who are to be agreed to be members by the Counterpart and JICA

(3) Other members from Bangladeshi side
1) Representatives of Technical and Madrasah Education Division (TMED), Ministry of

Education (MOE)
2) Representatives of DTE and Bangladesh Technical Education Board (BTEB)

3) Principal of Technical Teachers Training College (TTTC)
4) Economic Relations Division, Ministry of Finance and other related ministries/divisions

5) Other persons that Bangladeshi side might consider necessary

(4) Other members from Japanese side:
1) Chief Representative, representatives of JICA Bangladesh Office

2) Other persons that Japanese side might consider necessary

@
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