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F1E IDSEXDER - &8

1-1. JDS BEDBRRK LERE
1-1-1. ooy roEE

N BEREES51E (Project for Human Resource Development Scholarship : L, [JDS)) =
FEiE. AARBUNO TRFAESN 10 T AGHE] Ob & 1999 BRI S a7 B 4 /)
R DRFAEZANFETH D, IDS FEOHMIL, TRREICBVTHES - RIFBAFICE D
D REREICEE R Z R T 2 ER RSN DA FITHE SN, AR FEL T (&
+5) G52 LIk 0 IRERICTEAM & L CHREORIEREOMRIZET 5T 5 2
ELELRARR Y B =7 S A LT, RRRIRME O N— b=y T OMIBICE T 5
2Ll Thd, 2000 FFEORTFAEZ AR D 2016 FEE TIZE 15 » [EA D 3,700 AD
MY EEZ T AN TE T,

IDS HFHHEITL L b LT VT ONGREBITEZNR E LI, 0%, 74V & hRD
IR T T EOE~, 2012 X7 7V DO H—F, 2016 FE T F S— b~ L #PH % i
KU, BHEZI13 yEZHFRICLTND, A ¥ RRITIEAMERIC L DB FEZANIEE -
722006 AEE I, HENT 2012 AEEE OB FA DT AN E bk 2 EBE 186 (LT, TIICA )
2 &% IDS FHEDKI S a4 T-L

*1 JDSEXDODZAEE (BfL: AN)

2 A4 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | &%t
E4
1. DARF AV 20 19 19 20 20 20 20 20 19 14 15 15 15 14 15 15 15 295
2. 5742 20 20 20 20 20 20 25 25 25 20 20 20 19 20 20 20 20 354
3. HURYT 20 20 20 20 20 25 25 25 25 24 24 24 24 24 24 24 368
4 KL 20 30 30 30 30 33 34 35 35 28 29 30 30 30 30 30 484
5. &I 20 20 20 19 20 20 20 18 18 16 17 18 18 18 18 280
6. \V057Va 29 19 20 20 20 20 20 20 15 15 15 15 15 25 30 298
7. 39UV — 14 19 20 20 30 30 30 30 22 22 22 22 44 44 44 413
8. hE 42 43 41 43 47 47 48 45 39 35 = - - - 430
9. 71JEY 19 20 20 25 25 25 25 20 20 20 20 20 20 20 299
10. A1V RFR Y7 30 30 30 30 - - = = = = = = = - 120
1. FILFR 20 20 18 14 14 15 15 15 15 15 161
12. 39% 25y 3 5 5 5 5 5 5 5 38
13. Y59 15 15 15 15 15 15 15 105
14. i—4 5 5 5 10 10 35
15. %)3=)L 20 20
Total 40 | 79 [ 152 | 230 | 243 [ 240 | 271 | 266 | 266 | 256 [ 241 | 234 | 237 [ 203 | 226 | 241 | 266 | 3700

Fo, BUNTFN B TOZAGFHZHERE L. BERMEGNO AMEZZIF ATz
23, 2009 FEEELARE . H AREUR OB 57 8 K O B1E O B EREE° A B = — RIS
. AW OZ AL E R E L, SRE Z R OBORNL S - Ehal BRI 2 A% 8
WZIRET S THHR ICEBNCIEREAT LTz,

VREIZE ORERESNSEOTREICL Y THERFTBESRNEHMSEESE (DS fE) ) & LTk
ot F it



ZOFHFRTIE, R URSEDE, SEHE, ZAKRFEOL & TA4HHOREEDZANE
17952 8L12Xk 0, JIDS FELE U HARBFORBEI ORI EEEFZX Y | IDS AN
JREZ TR TR REEZEA LT 35 &9 4TI IDS IR E R A OHEM [
UF 4 H =R BERTHZERIANE LT, 72, ZAKYE 4 HiEET L
T‘ﬁ%l@%ﬁ%%kﬁﬁﬂxﬂk%k®Xy%U 7 OREAEKY | EOBRTRES
IMER=—RZE D EELTHT - T n 7T Dty 528 & L,

-

Z D%, JICA 73 2014 FFEEIZFEhE L 7 FLRERFE TIDS ORCRICBE T 2 Z R 4T (BT,
[IDS FEREMFST)) Tid, %F5: 11 » [EROD IDS FHEDO R & BRIZ 30D Ll T 53 72 S 4,
Ltk DFFEFERITEH L ORISR STz, [FIFRREDFFE S i, JDS FEN, BE 15 4H
27z T, JGBEICE T AITBUE O/ TBASB OB SREMREE D oW B, BAR & X8R E &
O ZE MR O, A ARKFOEBLHEEIZRNICERL TE/2E LoD, kD 4D
DY TR EFEEZ R LTz, T7ebb, ORARFER G EHOKE, @F— 33—V 2 HDiA
T % LA, @ ~EEBMRIEILDIZdD 7 4+ u—T v 7 @A AMOER - %~ b
T— IR TH D, ZODOREER L LT, LRI R - ReplHEE Ok &
AR TIEOT 17 T AR HAROEER L o BT OB GAEE, B3 L o
PEOARFRAR T & BLHBAFRHERE & OBIRIR(L SRR STz,

JDSEXR DR RILLSRDOIMEH

L EARMEH(A D HOBE) L *— YU ERYRAG AR IS
> OB : RREEICTEHRMEG > EEEEEOEMN

> Ef#. BA#EREORE
—JICANBIREPEDE 531t
—JDS4OBIZ &3 EE &R

L ZEREREIEI=DDTFrA—T VT L BBEAMOFR-RYFT—IHEE J

> 240—T7yTBROETE > BARDEZEREOEHE : Win-Wind {A
DIEE

> BEREQEEE > BEDEFD & TREARYED
1))

)1 9.8 .
> ABPAXZOHE OHREANDIRE > BALGLTIEOTATS LS

X1 JDS EREHEIZEITHIRE (HFF : JICA)

2 I =AU TS | BIAEDNREER ThoTo o dxtgist L e o7,



1-1-2. NYT 5T a1 IDS FEDBK & FE
(1) TRESRME S

N7 T5 vk, IDS FHEARR 3 H O 2001 FFE SRS E 72D | 2002 FEO 1 AN
52017 43 HETIZ 298 AOREFAZ ARICIKEL TE 7o, N7 T 7 anbiRiES L
72298 N9 LEERESH D 53 NEFRE, 240 A\DMELBEZBUS L, 5 A%,/ %
EDREN D RRE L o T, FALRIGRIT 983% ThH 5,

BAE (1 W~8 #]) TIEEMABETHLN T T7T7 v 2m%ELE (Bangladesh Civil
Service, LA, [BCS|) # RUERENEED 58.6% (98 4) % b, TOWICERBEEED
16.8% (28 41) . % L CAN R A B e AILREBINS 15% (25 4) &feic, N7 FF v a
TiE, fENCEBRT T, IR D 2007 FEZ ALY MG 2 ABEIZIRE L, BEDILSE
RBETHDH I RUVBBR O T T 72 2 8TOME (Class-1) (&~ 72, 2010 FEHT
FREAKIT, 2D 69% (914) %5 FUEREN., 31% (04) 20755 2847
DOFkE (Class-1) B EHTWD,

&2 FEHEER DIRERE

el Bes | vy | oo | B mm |
3 S 7 47 N =)
7KL o2 RT %R GEBIS) e 2
7 2RI
(2002~ 20094 FE 3k ) %8 13 25 3 28 167
5 A A%
(2010~ 20174E 35 F ) 9l 40 0 0 0 131
/El\%' 189 53 25 3 28 298
(2) 2qE
® CIUE—NFUR

NWNUT T2 alZBIF 5D IDS MPEDEEITF VX AL b AT AL TR
W72 <15 W E TS T AR IDS #5226 298 4412 15 8 2 2ot O EIA 138 15% (46 44)
Thd, H2 77—, BHEIZI15AF 14, 4T 254F 14, 158IZ304F 34
NEVETH D,

NUTTTv 2 X, B TIRS nHFHEICBW T, ZEOABBIES 2020 4-F Tl
25%3F CHIINE 5 2 &%ﬁ%’a@fwé Ltk, JDS FHHEL L THES R LMEDOIRE
BT D70, ABHEB L OV IDS 8524 - IDS IRERE R AES~Oe T U 7 BB,
BN DIGEEORE R AR U, 2o EiE 12 & o TSRS LT WHREERG Rk
bivd,

3 2014 4ERF R OFEIL 21%, Bangladesh Planning Commission “Seventh Five Year Plan”,2015



® IDS IREEEFEEDEELRE

NUTTT 22T 2007 FHESZ AL VXG0 BCS 7 RUERKE &30 777 o 2 $R17H
BIZBRE SN2 b 00 DS IRERFADOER N HAR TR Mz BEAE ) 5 AR A MZ
BB STV D DT TIERW, I RURE (RrICATEO L ERRIED R L) 13— E T
Z RN BB LR 2 7R A AR L T U 7 2T 5729, IDS JREE FA 1Tk B
A& R CHTRE T MR CTE D LITRL T, LM AAFICTER LIEARA F~F L b
BIND EIFRL 20,

IDS IREBFAEOHIEMOEN S b REZEOF v U T /NA LT T N LRI A FEAE
WA L. BARTORBRZIEE 2 L5, BRER CH@iz /o, LV R\ Y VT
AT TEE T 5 2 ek bhusd, i), BCS 7 RUIEIZY = xF7 U A ML LT
xR E R L CIRE L CTHET 2% v U THIEDT-D, ZAKRFORE, EHEDE
ESCRZER I OVERL, FREICH > TIZT DR EREETOILERD D,

©) BFEaR—R2 MIEITHEBFGT BCS h FLBEDER

FARE 2 7 =— X (2014 4FFE~2017 L) IZBWTHEITA LR EIL, A&
HH BT 77‘/:%&1775)6@55%%@&%73[11%50 Bl 72— ATIEINV T TITva
FUTHINETZ ARFE AL R—F 2 MTBWTERE T HD B FERITI D DIREE OEIE
IR 43% T 7208, 55 2 7 = — ATl 88%IIy L7z, BHERZREmES (a0
IZBCS 7 RUERE DI O BERIBNCZ O, DN ERBREORE, N 7T 7 2 2 84TOIN
FHHENDLDZ BTN TS, RFEPTFOBRNIEEZH S BCS 7 RUKEOHK S BEE /e
ZENL, NV TZTF VAl IDS BEEESORMIZEY, A%, N7 TT Y a8YTN
JEEETE D3 R—% 2 hOZAREIC—EDHIRR 23022 Al etk 3 8 5, [FIRFIZ, ISZEE)
BIZBWTIE, NPT IT v afTAY v ZIZAT T4 L RWESR 72 BCS 7 R UERE O
BRLY —fE@RO BN D,

1-1-3. HERFE - SFHFOKR
1) HERFDRR

NUTFTF 2l AV REIMEL. A eI v or~v—CEEZHELTWA, BETHE
FEIZEAROK 4B THLN, AOITKH1E6 TH AL MR T8MOBEETSH S,

A AT EEE T DREHE LOoob LWL FHICER R IBREREZERE L TWA 8, B
LA AT DEPEIRERRC K DANE N 2 S D BEE~OBEBEIDZHKRE | 5L OELIE
AINTWVD

Ayiﬁ?vnulws$®&~?&~u%\EEK@t%%%&%Ki%iM%ﬁf\
1991 AFEDEFIZ LY BREM T X TS W B IRENCRBIT L=, DI, —KEGE (7
:@%kﬂ/777v;aﬁzﬁﬁ:mmw)@ﬁ%ﬁﬁﬁﬁwfxw\:@ﬁﬁ%ﬁ%

ATEE R, N7 77V a§YTIREN OO EmV Ik 5 L, BCS & FURBRB TR 42,000 A, *t
THENTTF Y 287D Class-1 DRERERIE. 5,060 A,



W& LIEBUR OIERKReE, 15RO SAE00E & FRIF OB L & W o 7o T8N F o 2O RE DR
G oTHEY, BRICEOIEFEHSE L ITObNAEXRT LA RTAF (VL)
DMEFHNCRAEL T D, 201445 1 H 5 H OMBERITER 18 HAERA 2y b F 3 S
G570 JEENER, FA 12 B3Ny El G#AE) 288457 U I BiEN
e LBBHEZ 2 > T\ 5,

N T TFy 20— N4 BEEBHFE (GND X 1,190 RASTH Y, 2015 4F 7 A1t
FERITOFEICB O TR M ENCEEE S vz, EARER S BIICER, Wk 10 £, 28
GDP (R H DY) 6% R & ZNE CLE LIERFERELFIT THBY IR TRI v~
—¢ERUL [FoAFTTRT ) FREFARR MREE L TERZZIT TS, EgEE
IFRERLEL O T, 2RO O 80%% 55, Ll TEE 55 /1, LDC (#hRBRREE E
E) HEEARSE A2 BB, BT S VERLE LT LB 22 ED TS, ZOf,
FCR O S ATIE, AN B OWEINE SN L ENCHE L TNWD Z ENET b, Ll
PRSNG| RERLLE oM B R R T T D L T ANKE L HEMICHET TH D120,
St DOFHGEINFER DT O, FEEXOZ AL RD LTV D,

2 =SFEHBE ORI

N 7T T3 2 OEBEREIL, EANICHEHRE 54, AT EHE 54, B TEEE
2HED 5-52 HITHT B D, 1990 FICHIHHT ORBLIERTED biviz, PI%HH &
AT ASEE0E (A RO/ I Y) BRFR O TRERIZA 5 T5 & SSC (Secondary School
Certificate : H ARDHFAEIEGIKITAY) OFNLHARE S, BT EEE (HERDEEFHL
WZHEY) SRR OE TRBERICER T 5D & HSC (Higher Secondary Certificate : H AR D mi A5 FEE
FATHY) RG-S D, RIS TL 3 Tl Th o723, BIEIX—H 4 FiHlTh
Do MEHENOEFHE BT 2B LNOBBFRIZITLOBEY Th D,

140 120.43125'09115.96
120

100 pon
[
63.52 67.42
59.8 -
B
13.44 11,39 1543
I .

80
60
MEHF (2015 ) hEHHE (2015 ) =SEHH (2014)

40
20
0

HFT : UNESCO Institute for Statistics Online Data £ 9 {ERK
2 UEHE. PEHE. SEHEFOLRAEE (%)

LB I\ Tl Education for Al L =7 AP BEOZERRIC AT T, A7
WarbIFCETN T TT v aThDN, PEHE., FEHFICE - TUL, gl ms®

5 World Bank Open Data



DIRS KRS TV 5,

B A DL ERIE 2000 4ED 5% 6, 2014 4E121E 13.4% L HEFEIC EFIIR LTV D
H D, ANLRKFOHE DESLBIAE AN KA G 2 D8 PRIES LA L TW 2D 00 E
WTHD, 2017 FHIE, ESLRFL 39, FASLRFIT 9386 0 . SRMIC, FLSLIZHE~[E ST
RFOFMAFE N, FERPRE VR A, EFROFHEFEHEORIGNE . BIED 43%|C
Fe 5 BT3GR 35%, BEFER 1% EH<, £, AMEICTREFHEELZIT WD FED
HEIL, 2ROBEZ11%THY . NKOEFRIEL, IMBAXY A 28 A —A T
U7 3MMT AV T, A3 F7Ta R o TNDT,

1-1-4. B ETE

N T T T 2Tl 2005 I TR HINEERRS SCE (I-PRSP) J 23MERKES 4L, S V=7 A4H
EEFER TR RIS B0 BRRE SN, £ 2 Tk, BREE 2T,
MR . TRRANR ., TFESBR% ) 2 FE B & Lz, D%, 2008 4-1Z 11-PRSP
DHIE SN, RUEL B 2RRE, AR OHERE e &S - (TR N & BTG L LT
BinaEni-,

2008 4F 12 A7 U I BIHERS B, RWIBHFHIE CTh 5 [Vision2021) NHIE STz, BE
OFFEFHMTH D [ 7S HFFHE (2016 4-~2020 4F) | TiL, Z@ [Vision2021] DHE
FELZ T 72 BURRO 72t SR sk & LIAE T 5, [FBAFEEHIETIE, FRL3 2O FEE T —~ &
10 DEATHEZE T TN 5D,

K3 NUISTUABFOET7 X5 HEHE (2016 F£~2020 4F)
FHT—~ | D GDP KERDO S S oM. EHAOAIH., B2 W O HIE
QT _RTCOEENERE o2 &ML, BELEZT 52 &N A7 A

B FR R B 0> FE i
@KEFRLRAMALE), AREIOBEY)Z2F M, s LIS L7z R 722
B DEEBL

E=Ray:id OA EER, @7 % —B%, @O~ 7 oz, OFMHERE. @ ARNEIR
B (BB, RfE. AO), @kEEE, Q=fAX—L A T7TF7 @V F
— D NS E L AR IREE, OBRBEO FHE AT EME, QOICT BA%E

TNF U RNEEFN T T T a2DFEOR MRy 7 L ZTEVE TI-PRSP) LV |
BREIIZIANT T, ZOWREPEISIZEVIAEN T, 5B 7RSS »F57HE) Tix, BE%
DERDOEEZIE LFTEHLE LT, INRFTUATHATRESEE LT [FE#RE],
MTERE) ), Tt s 2 —), TRORFELE] 228 TWD, [TEHRENIZE N T, £
DR [y RANF A (RVKRIR) ] OEBUCORNHEERER L L THRINT
[ARRN

6 http://www.ugc.gov.bd/en/home/university/public/120 } (X http://www.ugc.gov.bd/en/home/university/private/75
7 UNESCO Institute for statistics, 2014

8 http://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/hyouka/kunibetu/gai/bangladesh/pdfs/kn09 04 01.pdf

9 GOB, Planning Commission, 7 Five Year Plan, 2015



1-2. RERERHEFOTR - B

NUTTT v ald, wE 10 FIZHED . P 6% EB 2 HREREEER L TR, 2021
FEETITE, PAABEA~OK EIFE2BIEL TV 5, 224 TEE 2298 1 2 1BV EIS, Rk
FEOGFIZBON UL, AR NHEOFEEILE LT, ZOT LBV A EZED TV D, T,
RFHEINT A > % FllD AAIE, BED 433%0L ke LTEL ., 4%, BRFKREDR
WEEKDT-DIIE, BN - BREOA 7 78 E, BAOAIH., Frktrlie /2= O, M
Gtk o A7 L0 b, SEE B IUFE L T\ D, 26 ORRBHEZ R T 5700 T
TT v a2 BIROTRERAMBAR L TWDEUR S 0 | Fige AIREZ R R O EBLZ 1T, &
BAFSEREIC B W CHERE « LRICE T HITEE OB ORE/IM EREH & ShTnd,

N7 ZFvald, BBEICE - THIR - Z2RE, BRFEEOH DLW DHEIZHB W THER
NR—=F—Tbh b, 1972 FEDOIAZBURHI S RF W A2 Flil e LRI BIMREHER L
T 5, ITAFETIL, 2014 FO il i A A RAIREI, H[E BICRIT IR - 222 RBEEIfR, #2150
FToOW, b - NBASHE 2 EADE & LERIEH) S— b= v L E LT 5,

LEDOWRDOT, SN 777 v aBUF LY BARBUFIZR L, 2001 FHEEH5 50 LT
X 72 IDS FHEOBEEVEICHE A, 2018 FHED b [FIFHE 4 M1 O FAEZ AGHEIC OV CEEE
DS To, REHEIZEDITHEEO ANMERZE U, 1TBOER O ALz QN BHSFRE O fif
RICEBRT 2 Z EBRMfEER T 5D,

1-3. TREDX ¥ Y TFNRARUVAMERRR
1-3-1. NIEEHIE
1) NUTSTULDREEHEE ZOREH

BAEDNS 7T v allB T HABERIEX, WA v R0 FRHMRUICER S vz,
1947 A Kb OMSIZ L, MR BOERSFET v, 1971 3% 2 X U BIRSL & F
7o LT2#&IE, ATBO — E XA DOFfR A S ZESMELN., ABBOMHANRE I LI,
L2 L, 1975 4F 8 A DBUEAARIZ LY | ZOREITKDIL L 7o 7o, BAFEZ D 1980 49 H |
NUTTT v aBUFIE, 14 OB EOXS TIZBNT 28 D RLNWBLRHENV T TT v a
A¥5 B (Bangladesh Civil Service (Reorganization) Order) Z#%H L, ZHBNBIEDAKE D
Pt A FEEIERL L TN B,

N TT v aNEEIEF, N7 T T v aBIBIREL T Y, BRICE 133 5:~137 5
KON 152 53, FDEREZTAE-> TWVWD, TNHDRBIZIESE, XU T I7T 2 DRBEE
WZBEE T 5 5ok, BRI, BORBHIE ST b,

() NFEDONEE

EFHABEIZIIRE LS 2T TBCS I RUIZET 50 FURE (ERERE) & 4T (Ministry)
MEIWCEASN. I FUICBE S ARWEREIZ 0N TR Y IDS OJSEEK 2 F > TW\WA DI,

(R

10 UNDP, Human Development Report, 2015



AIEON RUEE TH Y | kOB s LT, Whwb = U — MEM EALERMIT BT
W5, BNEBEOXBIE Classl, 2, 3, 4 THlF 5TV A3, 20154 7 AR 03B IR
SN THOHIL B KUEEIZIN > T 20 @ Grade TXABIEI D X 91272 -7, Z D H 5 Classl
TRF STV RUBREIL Graded 72513 U E D H4G1206 U, Grade OFH S, N
VT TTF Y 2 D EE DO NAK 5,410 5 ANRON, AEEEITK 1375 T AL BIED 2.5%%
HH 5, TON, I RUBREEITH 42 TATABEERED 3%% 5T\ 58, fidois
D, BRLIT28HD, ZNEFNOH FUICETH AT TRRER D,

=4 BCSHRLBEENIZET S BCS B FLEBEHY

NO. BCS 71 N L4 BCS 1 N LI E %
1 ADMINISTRATION 4,779
2 AGRICULTURE 1,944
3 ANSAR 191
4 AUDIT & ACCOUNTS 242
5 CO-OPERATIVE 128
6 CUSTOMS & EXCISE 419
7 ECONOMIC 502
8 FAMILY PLANNING 215
9 FISHERIES 653
10 FOOD 106
11 FOREIGN AFFAIRS 269
12 FOREST 73
13 GENERAL EDUCATION 13,062
14 HEALTH 12,602
15 INFORMATION 613
16 LIVESTOCK 1,361
17 POLICE 1,671
18 POSTAL 160
19 PUBLIC HEALTH ENGINEERING 136
20 PUBLIC WORKS 823
21 RAILWAY TRANSPORTATION&COMMERCIAL 54
22 RAILWAY ENGINEERING 162
23 ROADS & HIGH WAYS 472
24 STATISTICS 107
25 TAXATION 600
26 TECHNICAL EDUCATION 461
27 TELE-COMMUNICATION 461
28 TRADE 15

T 42,281

FEOH FLdO—2& LT, 2007 ££F T [Tudicial) 25 £ TE Y . Judicial D F LH%
BN TRERIFTOFHE 2 Em I N W=, 0%, BHE OEMICOE FIE ST Ok
DULENTZZ & 2008 £ RLD—nBMSE L, FHolCN 7T F L o @S aitey

11 Bdnews24.com Z: http://bdnews24.com/bangladesh/2015/09/07/8th-national-pay-scale-approved-basic-pay-range-tk-
8250---78000

12 Bureau of Statistics “Labor Force Survey”, 2010

B ATHAATRE D O X By

14 MOPA,Public Administration Computer Centrer, 2017



http://bdnews24.com/bangladesh/2015/09/07/8th-national-pay-scale-approved-basic-pay-range-tk-

(Bangladesh Judicial Service, LA, [BIS)) 234 L7z, #M. ASIZEAL T, # FLUER
BLFg, N7 77 amBaiEERZERP Y LT0oH%, Bhilo BIS EKIT T
RLOEY

x5 B&HIBISEEN

LA ) s i &t
District Judge 160 24 184
Additional District Judge 196 28 224
Joint District Judge 240 92 332
Senior Assistant Judge 244 71 315
Assistant Judge 292 158 450
& 1,132 373 1,505

HiFF : MOLPA,2017
3) A

N T TTFVafNBEONEER AT AT, SEIERMBEC L TEBEINLTND
23 IDS DISFERGRTH D FUBRBORHA L ONEZICEAL TX, ITBEENV T T TV a
A —E 2K E S (Bangladesh Public Service Commission, LA R, [BPSCJ) 23 EFE /2% E
R LTS, I FUBRBLUSANORXNEE OGEIL, BB OBRE 705 NFHIE 2R
595,

71 RUBREIC 72 5121%, BCS 77 R VERBESRARBRIC G T 2 LENH 5, BPSC A HT1H%E
TINEEMEIT O, FRBROSZBRERIL, N 7T 5 3 2 B oL 2 lSE THERIT 21
LA B30 LA T DFE L 7o TRV ®, JREFEHRHOBRIZ, 2827 FLof T, T
57 RUvAEWRT 5, BBRTIX, 74— 2HEIRHINTEY, 55%DFRA M, 7V
—H LT 7 AR (30%) . THER(10%), D RGN (5%) ., 64 7 4 A R U 27 M (10%)
IZELSy STV DY, BRARBROMERIT, FEIC L > TEIZH D2, #ilx i, 31 HERHZER
DEKE DEIEITRIED 1.2%., 33 $1% 4.4%., 34 B 098% TH 7218, Wiy, & KL
BEIZR2DITREMTHL Z LR D,

4) FELEH (Fv1)TI/R)
D

bi:3
FAHEIZEI L TIE BCS SR-MI/L—/b (1981 4F) 1Zih > TITHOILTV D08, BREDND
WEFOFHAEIZB LT, BCS BEFAHE/L—/1 (2002 4F) [Z¥AV), Cabinet Secretary % & &
L 7= Superior Selection Board (SSB) B3\ RIEMEZ FiD, TN LSO FUE O 7, Bl
W LTI, I RUBBETL2RATRHYE LTS,

INES R

ST A, Q#EhsHEE . @Rk, @i 5 EM O NFFEAGN B #E (Annual Confidential
Report . LLF, TACRJ) OF-¥), @ik 54FERLS D ACR OF-¥), @MACREL GBE4T
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77 v 2 T, 2008 REE L 0 BAA S 4L, FEEATRE, ZAE TR 194 TR R L
TW5, BIGEUHIN D O ANBOHERILITRRO LB,
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WA TR, EESEMAEIRNER S
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A BEREREETE (JDS) #EHRE NI 353T22)
EEE=
Date and Time Contact Persons Remarks
5 March, 2017 JICA Bangladesh Office Briefing on the

(Sun)
16:00~17:00

Mr. Atsushi Uchida, Senior Representative
Mr. Koichi Hirata, Representative (General Affairs,
Security Control, Procurement)

security measures

5 March, 2017 JICA Bangladesh Office Discussion on the
(Sun) Mr. Atsushi Uchida, Senior Representative overall schedule and
17:00~18:00 approach of the field
survey
6 March Embassy of Japan in Bangladesh Discussion on the
(Mon) Mr. Shinto Yasuharu, Counselor overall schedule and
10:00~11:00 Mr. Saito Takeshi, Second Secretary approach of the field
survey

6 March Pre-Minutes Meeting with Economic Relations Division | Discussion on the
(Mon) (ERD), Ministry of Finance overall schedule and
12:00~13:00 Mr. Shahidul Islam, Additional Secretary, ERD (Co- approach of the field

chairperson of the OC) survey

Mr. Dr. A.R.M Tariq, Joint Secretary, ERD (Project Explanation on a

director) draft of minutes

Mr. Md. Ruhul Amin, Deputy Secretary (Deputy project

director)
6 March Bangladesh Bank Discussion on the
(Mon) Mr. Kazi Enayet Hossain, General Manager, HRD-2 overall schedule and
15:00~16:00 Mr. Md Mazibur Rahman, Deputy General Manager, approach of the field

HRD-2 survey

Ms. Nasima Shaheen, Joint Director, HRD-2
6 March JDS Alumni Association Survey on alumni
(Mon) Mr. Mohammad Shahriar Siddiqui (JDSAA President) | activities and
16:00~18:00 Mr. Sharif Md. Forhad Hossain (JDSAA General follow-up

Secretary)

Mr. Goutam Kumar Ghosh (Treasurer of JDSAA)

Mr. Mohammad Shahjahan (IT Secretary of JDSAA)

Mr. Md Rayhanul Islam (JDSAA Executive Committee

Members)

MR. Md Rafiqul Islam (JDSAA Member)

Mr. Md Arif-Ur-Rahman (JDSAA Member)
7 March JICA Expert Survey on JDS
(Tue) Mr. Naoki Matsumura, Country Programme Coordinator | target field
10:00~11:00 (Disaster Management)
7 March Minutes meeting & Signing with the Operating | Signing on Minutes
(Tue) Committee at Economic Relations Division (ERD), | of Discussion
14:30~15:30 Ministry of Finance




<Bangladesh side>

Mr. Shahidul Islam, Additional Secretary, ERD (Co-
chairperson of the OC)

Mr. Dr. A.R.M Tariq, Joint Secretary, ERD (Project
director)

Mr. Md. Ruhul Amin, Deputy Secretary (Deputy project
director)

Mr. A.K.M.Dinarul Islam, Ministry of Public
Administrationm, Joint Secretary (OC member)

Mr. Shamim Ahmed Khan, Planning Commission, Joint
Chief (OC member)

<Japan side>
Embassy of Japan in Bangladesh

Mr. Shinto Yasuharu, Counselor (Co-chairperson of the
00)
Mr. Saito Takeshi, Second Secretary

JICA Bangladesh Office
Mr. Atsushi Uchida, Senior Representative (Secretariat
of the OC)

8March B JICA Expert Survey on JDS
(Wed) - Mr. Akira Munakata, Senior Advisor (Local | targeted field
10:00-11:00 Governance/Rural Development)
8March B JETRO Bangladesh Office Survey on business
(Wed) —  Mr. Taiki Koga, Representative and economic trends
14:00-15:00
9 March B Ministry of Road Transport and Bridges, Roads and Needs survey
(Thu) Highway Department
11:00-12:00 | - . Mahbubul Alam, Additional Chief Engineer

- Mr. Mohammad Moniruzzaman, Superintend Engineer

- Mr. Md. Enamul Haque, Executive Engineer,

Administration & Establishment

9 March B Ministry of Public Administration Needs survey
(Thu) - Ms. Ummul Hasna, Additional Secretary
16:00-17:00 - Mr. AK M Dinarul Islam, Joint Secretary

- Mr. Mr. Mohammad Jainul Bari, Joint Secretary
10 March B JDS Returned Fellows Survey on JDS
(Fri) - Ms. Akhter Neelima, Director, Ministry of Public | Returned Fellows
11:00-18:00

Administration (belonging org.)

Dr. MD. Al-Amin Pramanik, Commissioner, Ministry of
Finance

Ms. Masuma Khanam, Deputy Secretary, Ministy of
Publich Administration

Mr. Shabbir Ahamad, First Secretary, Ministry of
Finance




MINUTES OF DISCUSSIONS

ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE PEOPLE’S REPUBLIC OF BANGLADESH

In response to a request from the Government of People’s Republic of Bangladesh
(hereinafter referred to as “GOB"), the Japan International Cooperation Agency (hereinafter
referred to as “JICA™) decided to conduct a Preparatory Survey in respect of “the Project for
Human Resource Development Scholarship” (hereinafter referred to as “the JDS Project”™) to be
implemented in Bangladesh.

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team™) headed by Ms, Tomomi Orita, Director, Grant Aid Project Management Division 2,
Financial Cooperation Implementation Department, JICA, to Dhaka from 5" to 9" March, 2017.

The Team held a series of discussions with the members of the Operating Committee of the

JDS Project (hereinafter referred to as “the Committee™). The two parties confirmed the design
of the JDS Project and the related items attached hereto,

Dhaka, March 7, 2017

M ﬁ’ﬁi

Tomomi Orita
Leader Additional Secretary
Preparatory Survey Team Economic Relations Division
Japan International Cooperation Agency Ministry of Finance

Aot
|
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Attaclhment

I.  Objective of the Preparatory Survey
The Committee agreed with the objectives of the Preparatory Survey explained by the Team
referring to ANNEX-1 “Flowchart of the Preparatory Survey of JDS Project”,

The main objectives of the Survey are:

(1) To agree on the framework of the JDS Project starting from Japanese fiscal year 2017

(2) To identify the number of potential candidates for the JDS Projects

(3) To estimate overall costs of the first cycle, that is a period of four years. of the JDS
Project

I, Design of the JDS Projeet

1. Flow of the JDS Project for the Succeeding Four Batches

The low of the JDS Project of the next four baiches was agreed as attached in the
ANNEX-2 “Flowchart of the Succeeding Four Batches™.

One JDS Project is formulated for each batch and the first vear of the project is for
recruitment and selection of the JDS Fellows who study in Japan from the second vear to the
fourth vear.

Therefore the JDS Project for First Batch is planned to start in 2017 and the JDS Fellows for
this batch are scheduled to arrive in Japan in 2018.

2. Confirmation of the Implementation Coordination
Both parties confirmed that the Committee consists of the organizations as follows.
Bangladesh side
Economic Relations Division, Ministry of Finance (Chairperson)
- Ministry of Education
- Ministry of Planning
- Ministry of Public Administration
Japanese side
- Embassy of Japan (Co-chair)
- JICA Bangladesh Office
The Bangladesh side proposed Lo add the Project Director of the JDS Project from Economic
Relations Division to the Committee, considering the actual role which has been taken by the
Project Director and expected contribution to facilitate the function of the Committee. Japanese

side agreed with this proposal.

3. Maximum Number of JDS Fellows (Master’s Program)
The total number of JDS Fellows for the first batch in Japanese fiscal year 2017 shall be at
thirty (30) and this number would indicate the maximum number per batch for four batches,



from Japanese fiscal year 2017 to 2020.

4. JDS Sub-Program and Component
Based on the discussion held between the both parties, target priority areas as Sub-Program
and target development issues as Component are identified as below.

Priority Area as Sub-Program :

Administrative Capacity Improvement
Development Issue as Component :
1. Enhancement of Capacity for Public Administrative Government
2. Enhancement of Legal Capacity and Policy
3. Enhancement of Capacity for Urban and Regional Development Planning and Policy
4. Enhancement of Capacity for Policy and Planning of Public Finance, Investment
Management and Economic Growth

5. Accepting Universities and Supposed Numbers of JDS Fellows per University
Based on the discussion held between the both parties, it was agreed that the Master’s
programs of the following universities are suitable to the development issue in Bangladesh.
Those assumed development needs described above shall be notified as “research area” to
JDS applicants to indicate the direction of study/research of each JDS Fellow as well as to
accepting universities in order to prevent the mismatching between accepting universities and
IDS applicants.

1) Development Issue as Component : Enhancement of Capacity for Public Administrative
Government
Accepting University:
- Meiji University, Graduate School of Governance Studies (5 slots)
- Yamaguchi University, Graduate School of Economics (3 slots)
- Kobe University, Graduate School of International Cooperation Studies (2 slots)

2) Development Issue as Component : Enhancement of Legal Capacity and Policy

Accepting University:

- Keio University, Law School (2 slots)

3) Development Issue as Component : Enhancement of Capacity for Urban and Regional
Development Planning and Policy
Accepting University:
- University of Tsukuba, Graduate School of Life and Environmental Sciences (4 slots)
- Yokohama National University, Graduate School of Urban Innovation (2 slots)
- Hiroshima University, Graduate School for International Development and Cooperation
(4 slots)

X o



4) Development Issue as Component : Enhancement of Capacity for Policy and Planning of
Public Finance, Investment Management and Economic Growth
Accepting University:
- Kobe University, Graduate School of International Cooperation Studies (2 slots)
- International University of Japan, Graduate School of International Relations (2 slots)
- Hiroshima University, Graduate School for International Development and Cooperation
(2 slots)

6. Target Organizations

Based on the discussion held between the both parties, the target organizations were
identified as ANNEX-3 “Design of JDS Project for the succeeding four batches™.

It was also agreed that possibility of some adjustment on the target organizations shall be
discussed in accordance with the result of recruitment/selection in the Committee meeting.

7. Basic Plan for Each Component

The Team explained a Basic Plan on each component, which includes the background,
project objectives, summary of the activities of the project and other. would be drafted and
proposed by the consultant of the Preparatory Survey, as attached in the ANNEX-4 “The Project
for Human Resource Development Scholarship (JDS)-Basic Plan for the Target Priority Area.”

It is also confirmed that the Basic Plan is required to be finalized in the Committee after
commencement of the next JDS Project.

8. Introduction of PhD Program in Japan under the JDS Project

The Team explained that PhD Program could be introduced in JDS after confirmation of its
needs in target organizations considering further career development of JDS Fellows in order to
contribute to development of the country. PhD program would be offered at most 3 slots per
batch. Basically JDS returning Fellows could apply for PhD Program. Both parties confirmed
that detail procedure for recruitment and selection would be discussed in the Committee,

[11. Other Matters Discussed

1. Selection and Follow-up of the JDS Fellows

Both parties confirmed the importance of recruitment and selection of the appropriate
candidates, and posting and allocation of the returned JDS Fellows in order to assure the project
outcome.

It was agreed that monitoring and evaluation of JDS returning Fellows should be done
actively by GOB for expanding their outcomes and human network.

2. Monitoring Mission
Both parties confirmed the necessity of monitoring mission by the Committee members in
order to enhance their commitment and effectiveness of project management.




-ANNEX-1: Flowchart of the Preparatory Survey
~-ANNEX-2: Flowchart of JDS Project for the Succeeding Four Batches
-ANNEX-3: Design of JDS Project in Bangladesh for Four Batches from 2018 to 2021

-ANNEX-4: The Project for Human Resource Development Scholarship (JDS)-Basic Plan for
the Target Priority Area
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Annex 2
Flowchart of 1D5 Project for the Succeeding Four Batches
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Deslgn of JOS Project in Bangladesh for Four Batches from 2018 to 2021
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Annex 4

The Project for Human Resource Development Scholarship (JDS)

Basic Plan for the Target Prior r

Basic Information of Target Priority Area (Sub-Program)

1. Country:
| 2. Target Priority (Sub-Program) Area:
' 3. Operating Committee:

Cambodia Side: Ministry of Finance, Ministry of Education, Ministry of Planning. Ministry of Public |

Administration
' Japanese Side: Embassy of Japan, JICA Bangladesh Office

Itemized Table 1|

1. Qutline of Sub-Program / Component
(1) Basic Information

! 1. Target Priority (Sub-Program) Area:
‘2. Component:

3. Implementing Organization:

4. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan of Bangladesh)

(3) Japan's ODA Policy and Achievement (including the JDS Project)

;[ Relevant Projects and Training Programs of JICA Bangladesh Office:

2. Cooperation Framework
(1) Project Okjective

The objective is to strengthen the government's administrative capacities in the country, through
| providing opportunities to obtain the Master's degree and Doctoral degree to the young capable
| government officials who are expected to play leadership roles to contribute to the socio-economic
? development of the country. It also aims to build a human network, and eventually strengthen the
' bilateral relationship / partnership between Japan and Bangladesh.

(2) Project Design

' 1) Overall goal
2) Project purpose

(3) Verifiable Indicators

' 1) Ratio of JDS participants who obtain Master's degree and Doctoral degree

-

| 2) Enhancement of the capacity of JOS returned participants on research, analysis, policy making and |

project operation/ management after their return.

3) Policy formulation and implementation by utilizing the study outcomes of JOS returned participants.

(4) Number of JDS Participants and Accepting University

o
| Graduate School of XX X fellows / year total X fellows / 4 years

(5) Activity (Example)
IEraduate School of X200

| Tar | Contents/ Programs to achieve target

S =gt



! 1) Before arrival in Japan

' Pre-departure preparation in Cambodia in |
order for the smooth study/ research in Japan |
2) During study in Japan

3)  After return
| Utilization of outcome of research
(6)-1 Inputs from the Japanese Side
| 1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
I workshops, follow-up activities after returning home)
i 2) Expenses for studying in Japan (.g. travel expenses, scholarships during stay in Japan, examination
fees, tuition fees, etc.)
| 3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)
(6)-2 Input Duration and the Number of JOS Participants
Tbatch X fellows x 4 years = X fellows
From the year 2018 (Until 2020) : X fellows, From the year 2019 (Until 2021) : X fellows
From the year 2020 (Until 2022) : X fellows, From the year 2021 (Until 2023) : X fellows
(7) Inputs from the Cambodia Side
1) Dispatch of JDS fellows
' 2) Follow - up activities (e.g. providing opportunities for JOS returned fellows to share/disseminate the
| knowledge they acquired in Japan at their organizations/ other priority organizations)
(8) Qualifications
1) Nationality: Citizens of Bangladesh
| 2) Age: Below 40 years old as of April 1¥ in the year of dispatch (in principle) '
3) Academic Background:
- Completed sixteen (16) years of school education with at least Bachelor's degree.
- At least two (2) First Division or equivalent with no Third Division
4) Work Experience:
- To be a confirmed member of Bangladesh Civil Service (BCS) Cadre for at least two (2) years of
work experience at the time of application. |
- To be a class-1 Officer of Bangladesh Bank for at least two (2) years of work experience in i
Bangladesh Bank at the time of application. '
' 5) Others
- Have a good command of both written and spoken English.
| IELTS 6.0/CBT (Computer-Based TOEFL) 213/ PBT (Paper-Based TOEFL) 550 or higher is
. preferable (not required).
- Must be mentally and physically in good health.
- A person falls under the following items is not eligible to apply:
* Those who are currently awarded or scheduled to receive another scholarship. ;
* Those who have already obtained a master's or higher degree overseas under the support of foreign |
scholarship. |
- Military personnel registered on the active list or person on alternative military service. !
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Basic Information

B1. How many full time staff do you have in your organization?
DBCS

M BCS cadre B Non-cadre mBJS

(@Bangladesh Bank

M 1st Class (BB) m Other (BB)

B2. What is the Gender proportion of BCS cadre/1% Class Bangladesh Bank officials in your organization?

B Male HEFemale

B3. What is the number of cadre wise BCS officials in your organization?

H Admin M Economic mRHD m Agriculture
H Foreign Affairs B Telecommunication M Statistical B Customs and Excise

B4. How many BCS cadre officials hold the following degree in your organization?

M Bachelor ™ Master's ™ Doctoral

BS5. How many BCS cadre officials are currently studying abroad in your organization?

B Master's M Doctoral



Personnel System

C1. What is the most important factor for job promotion in your organization?

B Education background M Job performance record m Work experience (age)
 Connection with superior H Others

3%

C2. Is Master’s degree necessary for career path in your organization?

HEYes M No, but preferred ®No

C3. Is Doctoral degree necessary for career path in your organization?

M Yes B No, but preferred m No

C4. What is the final education background of the Minister in your organization?

M Bachelor B Master's M Doctoral m Others

C5. What is the final education background of the Secretary in your organization?

M Bachelor B Master's M Doctoral = Others

C6. What is the educational qualification to be Additional Secretary in your organization?

M Bachelor B Master's m Doctoral I Others



Needs for Human Resource Development
D1. Is there any Policy/ Strategy on Humana Resources Development in your organization?

HYes

H No, but preparing

D2. How do your organization deal with Human Resources Development of your staff members?

Sl

Organization

How does your organization deal with Human Resources
Development of your staff members?

Bangladesh Bank

Equipped with higher studies both in local and abroad as well
as provide both local and foreign training

Secondary and Higher Education
Division

* Minimum 60 hours yearly training program * Specific course
training * Motivational Training * File management training *
Computer training * Value training etc.

Implementation Monitoring and
Evaluation Division

By providing both local and foreign training and time to time
arranging dissemination workshop. According to the Annual
Performance Agreement (APA), IMED is committed to provide
yearly 60 hours training to its every officer.

Law and Justice Division

1. Conducting training program 2. Allowing officers to take
degrees from foreign universities.

Local Government Division

* Training (Internal and Foreign), * Seminar * Workshop *
Horizontal Learning
* Higher education (Master's and PhD)

Ministry of Commerce

Internal Training and 60 hour training for every officer in a
year

Ministry of Foreign Affairs

By implementing Training and short course

Prime Minister's Office

Yes

O |00 |(N| O

Post and Telecommunications Division

By providing technical and administrative training

Roads and Highways Division

* Different training program organized with in RHD.

* Sent to different training programme at different organization
with in the country

* Sent for different advance training abroad

11

Statistics and Informatics Division

Statistics and Informatics Division is an important part of the
Ministry of Planning of the Government of the People's
republic of Bangladesh. This organization emphasizes on basic
trainings like On the job training (OJT), Overseas Training
(OT), Training on Statistical applications and Analytical report
writing, statistical software management to its employees.
Officials with outstanding research capacity are highly
appreciated and awarded in working section in several ways.

12

Ministry of Labor and Employment

By In-house Training and Send them to other recognize
training institutions

13

Finance Division

Imparting Foreign and In-house training for the staff members
to develop human resources.

14

Ministry of Defense

No Information




How does your organization deal with Human Resources

Sl Organization Development of your staff members?

* Department provide in country and foreign training for its
officials. It also facilitates study tour, exchange visit to aquatic
resource centers, farms for exchanging views with the
stakeholders. It helps officials to attend work-shop, seminar,

15 | Ministry of Fisheries and Livestock symposium on fisheries and environmental issues.

* The Department of Livestock Services have an Officer's
Training Institute. Periodically this institute organized a several
training program for our officials. Our officials sometime
attend the training program organized by BPATC.

*By conducting training need assessment and requirement of
Government of Bangladesh. DAE organizes capacity building
programmes for officials in-country and abroad.

* 1) In-service training after recruitment 2) In house training 3)
On a very limited basis training scholarship provided by
different donor agencies on organizations.

16 | Ministry of Agriculture

Information and Communication 1. Special Foundation Training Course

17 Technology Division 2. Technical Foundation Training Course
9y 3. Some Short Course

1. Local Training 2. Foreign Training 3. In-house Consultation
4. Follow-up Training 5. TOT Training 6. Fundamental/
Departmental Training 7. BPATC Training 8. Internal Training
9. Exposure Visit

18 | Internal Resource Division

19 Ministry of Chittagong Hill Tracts Sending the staff members to local/foreign training institute for
Affairs their professional development.
20 | Ministry of Railways Very much traditional. No specific HR Development Scheme.

D3. What type of training is mostly preferred in your organization? Please select the most preferred/needed training
now with the current human resources in your organization versus working demand and human resource
development plan.

B Short-term training in Japan M Seminar/workshop in Bangladesh
B Master’s degree program Doctoral degree program
M Post-doctoral study M Internship at Japanese ministries

D4. Which type of training does your organization prefer to send your staff for Master’s study under the JDS
Program?

B One Year B Two Year M Sandwich program



DS5. JDS is planning to establish a doctoral degree program for those who obtained a master’s degree under JDS
and have a clear career plan to be a government leader in policy-making. If JDS starts the Doctoral degree program,
will you nominate applicants from your organization?

B We are not sure M Yes, probably ® Yes, definitely

D6. Will your organization approve for your staff to continuously take five-year graduate program (Master and
Doctoral degree) in Japan under JDS?

H No, itistoo long M Yes, no problem

Opportunities for Overseas Training Programs
E1. Which scholarship program is the most popular in your organization?

M Australia Awards M Fulbright Foreign Student m DFID
1 Chevening H DAAD H KOICA
B Chinese Government B MEXT m DS

M Bangladesh Government B Other

E2. How many staff member of your organization have obtained Master’s degree under the following scholarship
programs from 2002 to 2016?

M Australia Awards M Fulbright Foreign Student
m Chevening m MEXT
m JDCF M Bangladesh Government

H Other
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