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2 7OV FOEBRAR

ARKETIE, Av v =7 FCEE LRI 25T 5, £z, iFMZR0EE 7 o — 05t & 56
VXA EE-2 ICHRAT9 5 WBS (Work Breakdown Structure) [ZE0#E L7~

21 BB-1: AT—9RILE—DEEEKFIBEBEINS

[1-1] BAtRHEBID&E & BEDESE
Tyl bOBRESHING, AT —I AN E—ERE L —EOU— T a vy T EBEL.
BAT— 7 HRNAE—DFL, BIBTX5HY V— X LR, J9510H % &5 L FH 2T

5 HICRRE T 21T~ 72,

£211 —EORT—YVHRLI—TD—HayT
5] Af U—Jvay7BmE WA
1| 2015412 3 | A7 s, ITREUEHS. BEHS. | S F 708t U ADRIEEMAENE
A Rz, VA T e, PDTRA HrEBE, Tuv s FOBMTINA,
BUCBRZE R OB A <2 FOBUR & RE
WCHOWTEREZH LT,
2 2016 4£ 1 A Nabatagan Capital, Wadi Musa Widows and A~ T HUE D 11 ORI G O SR A
Family Development Association, Wadi Musa | {EED _ETAR L, EEEHED OO
Ladies Association, Nabataean Ladies FEHMIC, HFHATY—r v a v T EIT
Cooperative, Petra Pottery Association, Al ST,
Rajif Special Education, Al Rajif Non-Profit
Association, Silver Hands Society, Umm
Sayhoun Community Development Center,
Bait Al Anbat, Wadi Musa Ladies Center,
PDTRA
3 2016 41 H Dr. Maram Al Frehat, Dr. Mohammad Ali NREFZXF Y R RADOBHBENL T A
Farajat (Al Husein Bin Talal University), RFOIAC N T Hi%, Bt Hz L =
PDTRA 2= T AR D BB IR L T
BEREZHR LT,
4 2016 /-2 A Nabataean Capital Association, Petra Pottery LU= v a v TOBRAMEFERD
Association, Wadi Musa Ladies Association, OWTCIHESDE, alz=7 1 LHFREME
Umm Sayhoun Community Development REF LR LT, BRESTEIT ST,
Center, PDTRA
Hi# . JPT

X211 RF—ORILE—D—H 3y

RV

B

c1E (20154E 12 A) .

JPT
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i 4E (201642 A).

BHEA :F4lA (201642 A)
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VBB ESFIC L VAL LZ, AT, BME~DOT 77— Mok, REHBRFIC
BE4 % PDM $5HEICIN » TeR— AT A T — X ZIUE LT,

BAmY—2 gy TOREOMEE TRIORT,

£212 RTF—HOHRILE—D—9 3 v TOHKEME
a3 2=7 4 B% - BOLREOX—U—F

F—U—F HE BNEOE 2 5 EEE)
HF—r2DE 40
HT DIEER S 35
HOLFEROEESCHAL X T ¢ 30
ERLVES 25
1PN 22 i 20
ik 16
LA 16
EH TEEk7e AR 8
B R 7 1l X 4
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AT 3
1L 1
VIR 72 BALRE S it
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o IR H
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aa=74 | EFHoERwRREE o BIRENLOWEREILDD | o ERIEBZIT
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N AL BT A = — "R o DI A—HF—ERETD | o TFRATEHTD
85 o KBEHIETD
o EEREWIITD
Bt —vx | BLEOWREE DN L s MRFEERERET D e XKTHEPI Ny r— K%
* GPS #iEHT 5 w95
e TV EED  EHOMFFEHET D
et . JPT

BRE T 20D TRER L 72 ME R RETH-TmZ ENDB T~ v a v 7 ORERIIVIN T
Hole, BEROWD L HBNLE LW RBBAETE T2 LITEETH D, 4%, I§EhEO Y —
XU T ITN—TEME L, V=% P I N—T RIS AT, AT — RV E—
[ DR 2 keI SR T2 2 L & LT,
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[1-2] AT — 7 ANV —HOFFEEA 1 = X LHEHE
-2 O3 DO FC, HEI S L ICHBIC Y —F U ST B Bk LT-, T OB E
N—2(T, PDTRA L&z, B#HALYE 77— HEEG. BOEEZE. NGO F&2 Eie AT — 7 7K
NE—OFRER = X5 (B 2L,

PDTRA (%, ¥ A = X LN PDTRAEN 6 DI 2 =7 ¢, HFEMEE. BOLEEE Y % %
FOURX LTRSS T 2 AT — 7 AV —HTHBRF 2D, A FICERFERTELZ L
i< BAT2, £72. PDTRA X, MOTA X° DOA DR T, FLZ OB i o4
(TN, TFT 4 TL) bFAEAD = ALIELRETZEER LI, BIF ROk O )
ZREET % Z LIXIEIC PDTRA OFEITH 0 HIRRER OB CIRBLOFHIE A 71 = X 2 L 13X
TOMENHDLZ L ETE LT,

ZOFER, AA AD~Y v Z =RV ORUHEHE 72> TODREY = v~y b 1OFl 225
2, &2 a=7 4 ZFET 5% (Nabataean Capital Association) & fAFAFEIZEEMAZ A H =
ALDOKETHZETHRELE, AEINTHEA D =X 50N A THICRT, £o, Btk
&k £t B CD-ROM (ZUXERT 5,

(212 RMFHBOHRLEFRE - HBARDO-ODRABA DXL (F)

. JPT

L2AL 2DV 2=y b TR, Y=bvy MR ETNVT—7~ A5 (Birgergemeinde) 2 Hi% & 72 0 B¢
IRELZ AT 7= I D B DIFEN A BB L T\ 5, I —F~A T clia EREEROMBE T, 2T
TIX Nabataean Capital IZZ D&EFIZH 5 = L B3 #ifF I 2,
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[1-3] EHE=4 Y 7 R Ol

FHEA Ty = X b (i) 1% 2017 4F 8 HIZHIEIO# A 4L S4u, 10~11 B2 I 7 E DN
% MARZOFITIZOWTERA AW LT, fv T 2017 42 11 AlIZid= /Ly —E Ly UOIEH
ICOWTERAZMR LT, 2017 49 A ~2018 4~ 7 H 2%, #& ¥ I — ORI &H 7= v s
A= AL THEBRENEA B REZ LT,

THEERA ) = XA AOHEEZ HIICHBICRRE SN TE LU —F U 77— BINFITIE, 2016 4
2HDODAT — VRN E—T—7 29 v T TOR—RATA HEICKIGT DT, 2018 4F 4~5 HIZ
PF T, Tryxl h~OBINE &3 L TEBRH I BROEZ ] L 725, PDM FHIEIZIh > 72
TV RTA B EER LT, TOREIT 41 EICEHT S L, HED CD-ROM Iz KT
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22 HR-2:B(AXTOE— a3 OEBEEANRIESND

[2-1) BT vT— 3 020D EIRDIHT
TuYxr M. 9. PDTRA, I UEBURFEDER (TB) 1L AT 0B ne—
va vV DOERBEFRBNIEF LT,

£221 RrSOBRXTOE—2 3 0DEE

PDTRA JTB

42 * Petra map “Capital of the Nabataean” (2012) | * Jordan Visitors’ Guide (2006)

* Jordan Eco and Nature (2006)

* Jordan History and Culture (2006)
* Jordan Leisure and Wellness (2006)
* Jordan Fun and Adventure (2006)

* Jordan Religion and Faith (2006)

* Jordan Meetings (2006)

* Jordan Excursion Map (2007)

* 99 Things to Do in Amman (2012)

77 A b * Visitpetra.jo (Eng, Ara) (2012) * visitjordan.com (12 languages) (2012)
* visitjordan.com (smartphone) (ditto) (2012)
SNS * Facebook (2013) 13,000 followers * Facebook (2011) 376,278 followers

* Youtube (2013) 5 video
» Twitter (2013) 128 followers

Youtube (2008) 9 video, 8,300 followers
Twitter (2009) 172,460 followers

* Instagram * Instagram 45,000 followers
* Pinterest * Pinterest
BX7=7 * JATA(NA) * JATA (2011, 2012, 2013, 2014, 2015)

e |ITB (2012, 2013, 2014) ITB (2011, 2012, 2013, 2014, 2015)
* FITUR (2012) FITUR (2012, 2015)
* WTM (2012, 2013) * WTM (2012, 2013)
Palestine

* USA

» Canada

* UK

¢ Australia

e Denmark

* Netherland

e Germany

* ltaly

e Spain

¢ France

¢ Brazil

¢ India

* China (Contracted)
it JATA : HAR, ITB: FA Y, FITUR: A~XA > WTM : H[EH

Hi# :  PDTRA. JTB (Feb, 2016)

BUFBDL R R

BB R TH 5 JTB 28 PDTRA Z#EET 5 DILSRIZ LT, JTB ITHUSSER OB IS H
PERRT 5 Z L id72n e, PDTRA DT O REBIN T 0T —T 3 VOSRMIITRE W,

BT eE— g VOBAICHT AR TH D, 2T ~OBNEROHE., BLED
ME B, BUCROEESRMELY . BUCENE (MOTA) & PDTRA OBDLHGEH M R—2F 1
BOLETIA (2016 454 A) 2L 0o L= (18 CD-ROM [ZEARE B 2 U0 E%) o



EXRTHEE

222 TIEVERMSOBRAEHDHER

2010 4E 2011 4 2012 4 2013 4E 2014 4 )
EP AV 8,247,135 6,812,426 6,314,250 5,388,918 5,326,501 6,417,846
~N kT 918,136 596,032 599,288 574,729 551,491 647,935
Hit . MOTA. PDTRA
223 REJEMAZEHROTISHS
[EFE 2010 4E 2011 4 2012 4E 2013 4E 2014 4 ) e
7T A 95,966 58,129 58,022 50,818 48,519 62,291 9.6%
AFXU A 77,039 40,061 55,027 44,638 44,720 52,297 8.1%
AALA 75,345 32,203 43,885 49,807 42,714 48,791 7.5%
AXZ)T 63,405 42,490 49,539 53,828 40,121 49,877 7.7%
KA 68,925 33,908 31,498 52,612 32,309 43,850 6.8%
RN G5 644,700 371,594 379,377 380,895 327,687 420,851 65.0%
K 75,580 42,931 46,354 41,695 44,336 50,179 7.7%
ol 11,568 9,176 7,299 6,423 8,471 8,587 1.3%
KNG EE 117,525 69,045 72,206 63,893 70,188 78,571 12.1%
eS| - - 7,152 6,327 7,267 6,915 1.1%
AR - - 1,582 1,624 6,082 3,096 0.5%
] - - 2,481 1,901 3,376 2,586 0.4%
HAR 13,986 7,706 5,767 4,970 7,024 7,891 1.2%
7T et 8,1973 43,102 42,096 30,982 43,085 48,248 7.4%
EPZ 53,077 84,901 88,698 83,685 93,545 80,781 12.5%
T DfEE 73,938 111,931 105,609 98,959 110,531 100,193 15.5%
G5 918,136 595,672 599,288 574,729 551,491 647,863 100.0%
EE EEEX, FkoSma, B A ROREBICL 5700, 47 LHIEM TR,
il . PDTRA

221 RESOBAEOHMRL. HEBHK. BRI

i . JPT (L& FHA 2016 4 4 A)

RO A5 ENTERBERYIC T < L~ R T OFBFIE b mW o BRIICE < OBDLE NN TE T2,
LML, VE—=Z =Dt FERIE, VE—F—2l0T TRERD &EZOMRENEEL <
L AREME A R LTV D, — T, T, RN T ORBIEREE S TE LT U7 HEK, BRI,
FROTSHE LTHETHA D,

Ulbo7at—ya O EFEEOHSIN LI, BHRIOTSICT 2 U B— 4 —OMiE B
DIER %5 70— a ViGE), FEmEckT o7 nEt—ra VIEEORR LT o —F 0
VEVED R ST, AIEICR L TRV RITE B E ~OBE T RLETHY (B2C), HEIT
% LTI S ifiG oA TR EES~O@ & 20 (B2B) BRI TH 5,
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[2-2) #iiEEEAE G e T— 3 L EEONE

PDTRA MBEEIC/ER L CW Bt T uE— 3 >

EXZETHEE

AIE] (2016) (2O IEE) 2-1 OoHTHE R &

EREL AT =7 NOIEBZINZ, H T o Z—r3— K BT o' —3 3 3 (2016)

ZRE LT,
£224 BHATOE—T 3 EE (2016)
No. pak! 58 R/ T 5 (JOD) AP a—)l
1 | Event Online magazine "Petra This Month" PDTRA (0) Feb - Sep
2 | Promotion | Campaign "share your feedback with us" PDTRA (1,500) Mar - Apr
3 | Promotion Internet VISA card / online PDTRA (500) Feb - Sep
4 | Event Contest for the "best photo of this week" online PDTRA (0) Mar - Sep
5 | Marketing Release new statistics PDTRA (4,000) NA
6 | Training Training course in JTB for 2 employees PDTRA (200) Feb - Mar
7 | Promotion | Make VIDEO for tourism promotion JICA (5,000) Mar - Aug
8 | Promotion | Gifts packages PDTRA (7,000) Apr
9 | Promotion | Make new brochures JICA (5,000) Mar - May
10 | Promotion | Print new brochures PDTRA (4,000) Mar - Apr
11 | Promotion | Required amendments of website "visit Petra" PDTRA (4,000) Mar - May
12 | Event Participation international travel trade fairs PDTRA (65,000) Mar, Apr, Jun, Sep, Nov
13 | Event FAM trip JICA (TBD) Jul
14 | Promotion | Trail map of PAP JICA (5,000) Apr - Jun
15 | Event Petra Festival PDTRA (5,000) Oct
16 | Promotion | Contact international magazines PDTRA (TBD) Throughout the year
i M E M S e 7 ' — 3 LGS
High :  PDTRA. JPT

PDTRA #1 W X — 38— | L4z T o — 9 V3 (2016) OEMifEREET=F U 7D
. 200743 A, BT uE— 3 VEME (2017) AE LT,

*225 8BH{ToE— 3 5E (2017)

No. pak| TEH) R/ T 5 (JOD) AP a—)l
1 | Event Participation international travel trade fairs PDTRA (65,000) Mar, Apr, Jun, Sep, Nov
2 | Promotion | Campaign "share your feedback with us" PDTRA (1,500) May - Jul
3 | Event Contest for the "best photo of this week" online PDTRA (0) Jul - Oct
4 | Event Petra Festival PDTRA (TBD) Sep - Oct
5 | Promotion | Contact international magazines PDTRA (TBD) Apr - Dec
6 | Training Training course in JTB for PDTRA staff PDTRA (200) May - Oct
7 | Promotion | Seasonal Calendar JICA (1,000) Feb - Mar
8 | Promotion | Develop a new Brand for Petra JICA (1,000) Mar - May
9 | Promotion | Visit Petra website in Japanese JICA (0) Apr - May
10 | Promotion | Make VIDEO for tourism promotion JICA (20,000) Jun - Sep
11 | Promotion | Revision of “Petra Official Tourist Map” JICA (1,000) Jul - Aug
12 | Promotion | Promotion event for film industry JICA (10,000) May - Aug
13 | Event Promotion event JICA (TBD) Oct - Nov
E38 MEIIER SN a ' —y 3 VUIEE
{Hit . PDTRA, JPT

FERIC, PDTRA 7 o 2 —o3— K L2 7 o' — g UEHE (2017) OFEMfERE2E=4
Voo, 200843 A, BT urT— 3 2HE (2018) OMEE LI LT,
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EXRTHEE

*226 ®BYyToE— 3 5E (2018)

No. pak| 158 MR/ 75 (JOD) RV a—)b
1 | Event Participation international travel trade fairs PDTRA (65,000) Jan, Mar, Apr, Sep
2 | Promotion | Campaign "share your feedback with us" PDTRA (1,500) May - Jul
3 | Event Contest for the "best photo of this week" online PDTRA (0) Jul - Oct
4 | Event Petra Festival PDTRA (TBD) Sep - Oct
5 | Promotion | Contact international magazines PDTRA (TBD) Apr - Dec
6 | Training Training course in JTB for PDTRA staff PDTRA (200) May - Oct
7 | Promotion | Develop a new Brand for Petra PDTRA (0) Mar - May
8 | Promotion | Visit Petra website in Japanese PDTRA (0) Apr - May
9 | Promotion | Promotion event for film industry PDTRA (0) May - Aug

EE NI ST e — g LIEH)

i :  PDTRA, JPT

[2-3] X FTDT T FERIE DR

PDTRA [X, 7B Y =7 MBIAAEHK D 2015 4 11 A 17 H, My afize L FHAEW I E 20 L.
PDTRA IE FV i 2RI HE O ANGE ZEIGI < —J5, RV afiiZZid PDTRA O~ —/7 7 « v 7%
EhixXmETHZ L LroT,

JPT & PDTRA I, 2016 5 AL DX TDT T F 4 I OWTEima Eia, ~Lagize
DT WA RHWEEIET D TEDOR I, R, Au—T O BRERF =TT,

F72, 20072 ALY, ZENETOEmE N— R T, BCELHARZEDR b 7 &2 i 596k
MHEOMHFITMA, FE. HE7 Y7, Ha—ua /X MAXOFRTGEH -T2 7 7T 07
PEPLTHERL, TORELTE LT ((1HE CD-ROM [ZEURE Bl 2 IR .

222 NESTS5 U FBEROIE

Mgt JPT
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[2-4)] BT 0 E— 9 ANIMBEAREMER

EXZETHEE

TEE) 2-1~758) 2-3 DFEFICH S X BT T — 3 VICHEREM AR LT-, MEEMIT
JTB CHIE AT 4 TIZ Lo THEELIELENTEY, FLbOEZHIET 2D TiER<, BH - /5%
L7z ECEL DEBEERBLERICAR THL L2 DL OBETHZ 2B L,

:227 BRIOFT—TaVIIBLEBELZEME

FaE—3 g UEM AT 4T I

T 4 2V B~ F1il4 & OF PDF BUCENBR N ZBNOEHEZHERTE, JA ARV a v
VT T D L O i

PAP FL AV~ Flmil% & Of PDF WS OBDRIFES LORBWSR N T EBIOIEHRE A L9,
BYCROMAERR 2L X3 = L lcF 59 2 HiX

Wl L A — F1il4) & OF PDF EMEBLIZA N2 b BEIE, FRbry, JE—F—
BRI H—

WEBHED 7 Ly b F1il4 & OF PDF BOCENHTOR BB AR LTeZ LN TE, Hixoa
2 =T IO HBNHFRTE DL 7Ly b

H# . JPT

THWELT=UT 4 2V~ 7 D Lo ¥ — (R 2 5 Te) % {1E CD-ROM (ZUL Gk

%o B L. PAP b LA b~ v FIIAE-3 O MICE DT,

5228 7O x4 k Facebook TEMEL =B TOE— 3 VIR EESR

A v Ve il 1EEE A IRef WA
Attraction Place Irresistible Magic Hamza Photo Sep, 2017 02:31 Wadi Musa, sunset, etc.
Petra 1918 Maan VR 1918 05:05 Historical scene of PAP
Petra 1955 British Pathe 1955 03:10 Historical scene of PAP
Al Hai Village Petra City Feb, 2016 03:15 Ancient village near Petra
Wadi Musa by Google Earth Hamza Photo 2016 01:37 Wadi Musa aerial view
Love the Land More Petra City Sep, 2017 02:43 Daily life in Wadi Musa
Unique Sculpture of Artist Petra City Sep, 2017 00:32 Stone sculpture
Petra a World Wonder Alpha CM 2017 03:37 PAP main trail
Drawing the Camel in a Sand Bottle WJFDMB Oct, 2017 01:00 Making a sand bottle
Mansaf WJIFDMB Oct, 2017 00:43 A traditional dish of Jordan
Go Jordan Joshua Morin Oct, 2017 02:34 Wadi Rum, Petra, Amman, etc.
Jordanian Grills and Mezze WJFDMB NA 00:16 Jordanian cuisine
Shaumari Wildlife Reserve Wild Jordan Oct, 2017 01:42 Shaumari reserve
Little Petra Promotion Sabri Fdool Nov, 2017 01:30 A promotion event in Petra
Petra Magic UNDP Oct, 2017 07:50 Walking in PAP
Women for Heritage Visit Petra 2017 01:40 Women in PAP
Antique Altar Teacher Jordan TV 2017 02:04 Walking in PAP
Petra by Night Bucket List Nov, 2017 00:13 Petra by Night
Sheikh Happy and Radio Petra City NA 01:04 Bedouin meeting

High : JPT

223 ZFO2 x4 k Facebook THEME L8 TOE— 3 VRGN

H# . JPT

it /£ : Petra Magic, ' : Little Petra Promotion, 75 : Petra 1918
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T, RHOBRBKTV RO 723 L, 2 b T7HREHROFIVEICER L= (BS-TBS HER#E 5
FATINHE L), [RIFEALIL 2017 A 10 A I2H S u7=, 2T, PDTRA 23&E % - P95 Visit Petra
7= 7Y A FOARESR—VOERETIE L (& CD-ROM 12 A AZER— TV NE & IEE) .

[2-5] BT nE—Y g Fyv o=V DR

TEW) 2-1~158) 2-4 TOFMICEDE | BOKSSHAREFED N T 23N 20k 6 OHGHITNZ
HIE, W7 U7, HIa—ry S EROFRTSGEZ -8t rEt—va vy =%
BEt - SIR LT, —H T, ENOOFEE T L,

%229 JOPzHY FTERE - XEBELEBELATOE—SarvFroR—Y

Fyot—r FEHErEH - A%
NRFT T2 AT 49 | 20164E5 0 BHM) | = Av—v Ly VEFIH L, WMTREMEE OESZRN
AF 4T MY v 2016 FF3 A (2 HIH) | JIBHFFOHARAN R TN D% —F U 2 2455 AdL
Petra Desert Marathon 2016 4E8 A (L HRE) | XbT~V MR NI DOHERRBEAZERICLIZ~YT Y
NETFT T2 AT 429V | 2006411 B HR) | =Av—E Ly VAR LK 2 BHORIT
Petra Desert Marathon 201748 H QA HRE) | RFIF~VU AR NTOHERREAEERICI LTE~T VY
Hidh . JPT

224 JOYPzIH FCEE-XELEBAITOE—SaviyroR—y

it FBEE XTI T2 AT 4300, BEAP . XN T T 2 AT 430, BEAT : Petra Desert Marathon
e JPT

[2-6] ML ZERE~D T BE—T 3

PT (I, N TITH DR RS DOBRITYE, PAP N TORRE A2 BUE L 72 PDTRA NELO
LEa—%Z 7ol BT, ZADPOMER R T v OFBU L LTEER 74 v baIyira O
HHZHD E LD, WEERSE~DT BE— 3 DA% PDTRA Lot L7 (H/E CD-
ROM (ZBIFRE B & L d5%)

F 72, PDTRA B OIREFBATENIIEDR THH 2 Lnd, AKX v OMERELE B &9 2
Royal Film Commission & i 17\, X b7 TOWREFEKICOWTOW IR ZME LT,
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[2-7] BT uE— 5  AMBREIFIDNLE

PT 1, BT mE—ra Rk aHEmELZ I L, PDTRA BRE DX v v 75T 217\,
WHE =— X% Lz, £ A2 PDTRA & ik #ia, PDTRA OFEMBHER R (2016) & b
BETDT74—L T, 2017411 H, TROWHEFEZEE L7 (& CD-ROM (2 M B G
2T D),

+£2210 B TO0E—L 3 VAMBEREHE (BE)

WHEEH PE SR
PDTRA Ok & Iikigs o & AR IR 1B
YRR, WA, FFkE Y a U Tk4 A HfE WHRE 7 7 A 4 1~2 [
FH Y 5RO BRI SR E 5 1A MR TR 4 1~2 [
FH 2 5 0D Bk S R TE 7 R HE2 7 41 1]
B 2 E £ 1[0
fe R e B A 41 1]
Bl~—bT7 47 2 E 4 1~2 [
BT mE— g 28 F1~2 [
BELOaAIa=lr— g AT —7RVE— L O # 2 E 1 [H]
ICT, SNS #HW\/=Bin « ~—>7 T 4 7 25 H1~2 [7]
Feat 28 41 [n]

H# . JPT

[2-8] #EET=4V 7 KOGH
2011 EN B D) T fik A 52T, 2010 FEDOEELL T £ TH HIAATEBULE RS | 2016 4 LIRE
BRI H D, £z, BKSHARFED KT ZHN D10 OGN A, WIEMK O XY
FLNFRERFLE o TWDHE, HE7 U7, Wa—a v 30 RN OBLEO B Y
R TCWD, 2017 FED T DT A E O OBULE OIENIL, AL 180%H & R ICEHE TH 5,

& 2211 R FJEBRAFROHER
MERIBDE & B OHER & Rt

R A5t KA FE 7T Entr DA FE RS
20154 | 172,018 43,752 47,699 146,902 410,371
2016 4F | 192,577  112% 63,976  146% 54330  114% | 153271  104% | 464,154  113%
2017 4E | 272,937  142% 95,029  149% 97,588  180% | 154,050 101% | 619,604  133%
Fir oy NFEIBULE OHER & AR

ZANEEDN TITN - o

1 A% 2 B 3 H% AN B
2015 4E | 264,796 (64.53%) 26,148 (6.37%) 2,582 (0.63%) | 116,845 (28.47%) 410,371 (100%)
2016 4F | 280,673 (60.47%) 33,015 (7.11%) 4,101 (0.88%) | 146,363 (31.53%) 464,154 (100%)
2017 4£ | 412,511 (66.58%) 47,659 (7.69%) 6,686 (1.08%) | 152,748 (24.65%) 619,604 (100%)
High : PDTRA Offidt% 3512 PT A F4ER

F7o. LHAGRICR L, 2 BZ, 3 BAZBATIBNEOLENIERIEZ CBY, vy
7 MZEABNTrE—2 3% PAP LA~y P EESOBAEIC L - T, L0 E WL
NN TEFEELDBEENEZIEZ TCE WL E0EEZLND,
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[3-1] BRSO 2R LE X D 5HE DN E
20154E 12 H LV . XM IHIBOWEE. NGO ZIZUH E T4 a3 2 =7 ¢ [TIRAT -4k
O Z G L., IRBINE. 7u &7 McoWwTe 7V v 7 ai1-o7-,

231 RESHEOFELZIZI =T 4 HEBOME

HE A e EE A= 7
Nabatean Capital Association e 2012 AL s VX -k LA —DVA T, HE
* 25 4,000 ZJ% 25,000 A Yok 7
Wadi Musa Widows and Family o 2013 4% T o Fo Nl AR, BHEREES
Development Association « =B 78 A
Wadi Musa Ladies Association o 1993 4EFR T o« EWA 7 REM, BHRAE. Lwd
e 2H 120 A 7ol TEWE . ShHEREE
Nabatean Ladies Cooperative * 1996 £EF% AT o SRELEL BERE, EREARWE
* =H60 A
Petra Pottery Association * 2003 £EF%AT s BV A U L35, WEE, AR
* H 55 A o BTV LPEWE A~
Al Rajif Association for Special * 1999 £EFR AT s AU I N—VTHEEIE, BTREX
Education s XE 60 A B, KL o
Al Rajif Non Profit Association * 1867 £EF%AT o RELTIEOFEAFE ., WHE TN,
s =H91L A BINFRESAE, ShHERE
Silver Hands Women Society o 2012 £EFRAT o FED RS DOFIE - BT
s 2H30 A
Umm Sayhoun Community o 2014 HEFRAT o HhREE . WAEHHE. BRI,
Development Center BERRY, FRENRBEERE RS
Bait Al Anbat * 1997 FF% T o TART 4T UEEMEOHMR, YET
« 2H 120 A MBEEIE % o o — 2
Wadi Musa Ladies Center 1989 4E% 3T o Ny ETOMHE (RFBIEEANDET
£E 50 A TITH) . eBPHE, BREEH%

Hilll: HaIza=F koo 7V 7 (2015 4E 12 H #FH)

11

E7 U biE, REMN - LEBOHIE-IRGEZ .0 & UTBDE L Bl A & DR 2 V3,
Tad s NRRENTHHZ L, BOPEED S 2T si33 &) Bl . Bbkg
DVELF, Wy r =0 T T A AT A T ¥ U RNVEO~—7 T 4 VRGO RINH A
ELTHMRE SN, £l X R T LW HART T R D EFSICER L T RWnEiT Tidz<,
FEHLEY EWIE#NRNZ ELETH T,

2016 4= 4 H\Zi3hoc 7 7 v K& b BIF =40 b CHHBHE 2 5866 L. 2016 4F 11 A I[ZI3AHE
& MR FEARME SR D> B 72 DB RG S AR LT (B /1Rt & L Cff B CD-ROM IZUUEk) % 3R
E LTz, RREIZHE, WRFEZ 0L LIk E g L Lie 7 7 o7 v 7ifHE (2017 522 H) |
SNS ~—4F ¢ L 7HfE 01743 H), 7o~y « FHA v — 7% (2007410 A). A
YeTa s NOREERGRE BN E LN T 7T 2 RiHE (2018 455 H) &£l L7,
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DI ENEEREE L TR Sz, XN 7 BN TOBIEENZRBIUE. A ED
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BRI ST e,

M THRATEY, o< ODRERRFBNE LD D b LA LN
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b LAV L i R PR BiEASE] WO
ALY RLA IV EUX - — HAN - BV b 4.0 km 1.5~2.0 —f%
TR-F 40 H AN - B b T R-5F )b 1.5 km 1.0~15 — Ik
77 ALV FLAJL T« NARBEE 1.6 km 1.0~15 %
R - 7 7 70 AL R AL HAL - BV R 3.0 km 3.5~4.0 L#k
YA TIEYS H AL« B b T TILEY T 2.0 km 1.5~2.0 ik
ob— 1l HANL e BV k b— 7.5 km 2.5~3.0 a4
W77 HAL - B b ITA4HT7 10.0 km 3.0~35 HHitk
< R % AN <~ KT A 1.5 km 1.5 ik

EEa PREE & R A E, MO 7 7 LRSI b LA VB STV L — b

Hd . PDTRA, JPT

INHD LA NESRNTEEOBE~ » FITRET D &3

CD-ROM ~Ukd %,

233 PAP FLALTYT

M. JPT
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X 2.3.4 PAPE% bLAILDZHRE

B BEE, P, A, 77V R LA oY A ik

gL . JPT

(3-3] ~ 7 Wiz GBI — F ORE

BYCROWAEMMIEE LW e Em E2 M E L, X 7@ OBV — b OREEITo T2,
HBRIL, BICETEHTL2Z LA e Lo — e, REFHIEE 2 I 2 =7 0 NOHUK
N— hO2FEEERFI L, TNENDO~ Y T EER LTz (1§ CD-ROM 12~ v 7 & ULEE) .

& 233 NEFIEBNOELIL—FDRE

ars! LR HE VERKIRE I

L — ilt%fﬁfﬁigjzzv— ~ Baid_ha, Umm Sayhoun,_YVadi Musa 2016 % 8 H
BRI L — b Wadi Musa, Taybeh, Rajif, Dlagha 2016 -8 H
Wadi Musa City Trail Elgee Village, City Center, old mosque, Wadi Musa 2017 -8 H

Ladies Association, Ain Musa, viewing point, etc.

Taybeh City Trail Petra Pottery Association, viewing point, traditional 2017 4~ 10 H

a3 a2=T 4N bread hut, As Seeq Association

WOoR L — b Umm Sayhoun City Trail | SELA, Bedouin products, musicians, etc. 2018 4F- 5 H
Baidha City Trail Bedouin camp, Little Petra, etc. 2018 4F-5 H
Rajif City Trail Roman cistern, old village, olive products, etc. 2018 4F-5 H
Dlagha Olive farm, viewing point, etc. 2018 /£ 5 H

H# . JPT

F2, RN TEWEK I 22T A OEIEEZFHO D720, HE-1 OFFBEA T =X 2% Wiz
R . BIREEEE L s, 20174 11 A 2 . VX —k o ¥ —~UF ¢ A HTHN~T
AV AYRO T ¥ BN ZAORBRAET 21T 72 ()& CD-ROM (2 BIFRE R & INE%) .

235 RFSEMSNDOENLIL—

it /£ : Wadi Musa City Trail, ' : Taybeh & Wadi Musa City Trail. 45 : Wadi Musa Shuttle Bus Trial
. JPT
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Administration
Shop

Food
Exhibition
Kitchen, WC

O Utility

d

Elgee Village

Visitor Center

i . PDTRA
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ISR e NE
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2016 £ 9 A LAY D H—R— NHE B0 B —— NIHET BRI 2158 - (RBR L7z,
2016 11 H | X +T 7 = AT 4 2LERIT-2 T Ly P TDT = AT 4 2 IV EBFHORE L,
2017 £ 9 A 2@ BT H—R— NHE B0 B —— NIHET BRI 211058 - (RBR L7z,

200710 A | = U—E Ly VEHEERSGETIR | EA T = XA I L, EE {420 Nabataean
Capital Association 272 > 72 2 & 2 b aF R & iUE L7z,
2017 4F 11 H | BIFRAE & EhEls T 72 ek PDTRA. Nabataean Capital Association ftll & ¥ HiFR#: % 17
W, FOETAA vy NEBMT i EIT o7,
2017412 B | =P —E by DIEEFEER Nabatean Capital 23 PDTRA F—7 23 v ¥ aF—~D
LY T — g D7 OTEE FHE & R L7z,
20184E 4 H | 3 EA v ¥ — 3— MFE AT B —3— MHETHL A 2152 - (KBR L7,
e . JPT
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®235 H{ELIF—TOIIL

H & IRF ] AN
1A 14:00-18:00 | 7o =B kT~ TBE)
2018 459 A 17 H 18:00 BINFEZA T RTIVOEY « F=v A
20:30 Petra by Night &
22:30 RT IV~
2 H 09:00-10:00 | &I F—3%Af
2018 459 A 18 H 10:00-10:45 | B OEE (F—7 2 v aF— JICA /¥ U HEFTREA)
10:45 - 11:15 | fk&E#H
11:15-12:35 | v i g 21 HFRSEPE L BB
B L REE, JICA 7Y =7 b, IaNF U EERESORE
12:35-14:00 | BA&
14:00-15:00 | v a2 2 BEREERE
Wadi Araba Development Company, AYLA ft
15:00 - 15:30 | {Ak#E#H
15:30-16:30 | v g3 R NFHNOR
AT ORI, BB
16:30-17:00 | £& 0
19:00-22:00 | ¥ &2
%3 [ 09:00-11:00 | AFAF v 77T b
201849 A 19 H 11:00 T e VAT TN A THSE

HHE
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[3-6] #C/ IBAFRICBI T 2 HatT — & N — A B
2016 4= 3 H X 0., PDTRA & it — % _X— 20 BARH) = — X H T HEIZ W CE A %
BRtGE L7T-,

ZOFER, PDTRAIZT —F N—R %  WERLT 4 1y =T DERERET 22 &%
Hi9E L, PDTRA DT> OIRFEN DR L LEHR (EFE, AL WERFRZE) &R o
BJondfaty —% (MOTA, EEMGR%E) 29T TE LV AT LAEME L NWEEZEZ TS,
JPT IX, 4. PDTRA BIAEEZERT 2 —B1& LCT —H R—ATHH T — X 2 FET HEH
ZVERL L7= (1)@ CD-ROM IZBEMRE B & %),

[3-7] EBE=4 1V 7 KOG

NI TIZRTAEREZBEZATDBOLREOFEME X, TRIRTHEME O BECIAR
HIMERIC S D Z Enh, BRI ELTWD LHEETE 5,

& 236 WRHEEODEEHENADI#RE

[ARE 2013 4¢ 2014 4¢ 2015 4E 2016 4E 2017 4¢
1 Nabataean Capital Association 2,345 2,360 2,348 2,354 2,396
2 Bait Al Anbat - - - 120 -
3 Wadi Musa Widows 80 85 86 78 87
4 Wadi Musa Ladies Association 112 115 118 120 121
5 Petra Pottery Association 49 54 50 55 50
6 Al Rajif Association for Special Education - - - 60 -
7 At Tyabeh Center for Young Women 500 550 600 600 600
8 Nabataean Ladies Association - - 30 31 41
Total (1+3+4+5) 2,586 2,614 2,602 2,607 2,654
A (BAZ JOD)

[AREE 2013 4¢ 2014 4¢ 2015 4E 2016 4E 2017 4¢
1 Nabataean Capital Association 11,279 57,599 81,770 24,994 39,941
2 Bait Al Anbat - - - - -
3 Wadi Musa Widows 240 255 258 234 261
4 Wadi Musa Ladies Association 15,461 15,540 19,256 23,880 24,145
5 Petra Pottery Association 6,160 10,732 7,138 6,180 6,070
6 Al Rajif Association for Special Education - - - - -

7 At Tyabeh Center for Young Women
8 Nabataean Ladies Association - - - - -
Total | (1+3+4+5) 33,140 84,126 108,422 55,288 70,417

Hh . BWEMENSO e T U 7 %I IPT &G

2016 FEBIE, N M7 OBEER B EIEMERICH D Z b, T r e s N TEM L IEER
AAT Mk L TS 2 & T, R BOER M OSZRIL L TN BICE 53 2 =T 4 ~OHEED
HWRBER SN D,
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[4-1] EVa VKO vy a VORE
NNFHEMEFEOE Y g, 2 v vay, FOIEEZBET L. 2017 4 3 A £ T2 PDTRA ~i¢&
2 L7 (f1)E D-ROM (2 BB & Bl 2 I EE) .

Z D% PDTRA IZ. 2018 4£ 7 J 3 HIZ Ibrahim Farajat [ % IE U M AREE B B Lz, [FK
&R T IEB - B EHHY O = X v 3 3 F—Dr. Suleiman A. D. Farajat i L0, X T EWAE
Darv 7, EVar, SyialryyZUFolBYED,

#£241 RrSEPEOaVET R, EC3Y, Svyay

a7 b EYa v Sy¥a¥
* The Petra Museum displays * The vison of the Petra Museum isto ;| 1. Documentation and restoration of
archaeological objects which are be the landmark to all visitors and archaeological objects.
found in and around the Petra the social education center for all 2. Education for all people, especially
Archaeological Park. six communities in Petra Region. for students, through organization of
* The artifacts are derived from museum events and activities.
different civilizations which Petra 3. Exhibition of civilizations in Petra
has fostered since the Early Stone Region.

Age to the present day with a focus
on the Nabataean Civilization.

The Petra Museum contains eight
galleries each of which present
specific theme.

i : PDTRA

[4-2] EE KR P~ 2T A FEHAIOFEE
AR AR OEE BRI 2 RS L. 2017 4 3 H £ T2 PDTRA ~EZE L7z, L L-EEHA]
1Xf7 & CD-ROM |ZUNEET 5.

Z D%, TR O Ibrahim Farajat K, -~ b 7 & B - 860 EHY 2 2~ > 35— Dr. Suleiman
A. D. Farajat [RIC XD ~ T Mg O EZEEHHIZ TRRo LBV ED, 2018 4F 8 H £ TIZ
PDTRA =X v v g} —R— R CTEREI N,

F242 EYEOETELEERA

HH B
PAfE A - IREE A o EWUARER 22 L
» MR DIFROT-DE2 A, BREDEARDIZODF 4 A DFF 6 H MR E D70
IR E S5

BH AR ]

B (4 A~10 A) : 08:30~20:30

A8 (11 A~3 A) : 08:30~19:30

N CHRPN e o AL ;R (PAP ABEHC & EN D)

R B LSO o ERAMIX DOA FIAETH Y, #i¥ - BH LI O, 8 L2 H6Foxt i
DOA O JEHEIZIA S

TR E o [HIEMREIZHEL ., R 2 — U7 A a vy FIISNBEEE TET S
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i . PDTRA
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AR B OB 4RI 4T B CD-ROM ([ZINEkd 5,
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241 NS EYEERER

Petra Development and Tourism Region Authority

(PDTRA)

Commissioner for
Petra Archaeological Park and Tourism Affairs

Director of Tourism Service and Museum
1

Head of Museum Division
1

Curator Curator Curator
Museum Service Exhibition & Events Education & Publication Conservation & Documentation
1 1 1

Receptionist
IT Programmer
Maintenance Keeper
Guard
Cleaner

i . PDTRA

BREEUERH CIE, A7 e Y =7 FOBIRIHIZ, JICARRERIHHED MR & 2 2 =T ¢ B%E .
TEAVRFL AN AW L D T3 F CENEEERE]. 5 318 CPHE &g = —
2] AZBMULT=%< O PDTRA FEB L BBRIMFEOBENEET 2 Z N FESNTWVD, HHE
ZINE L, BHOBERGF, 77 —ARTZA K- 27V —=v 7 HEES, BhiE~ LT AT
A TRSE (IT), a2 =7 4 HE~OIENSEREEEFEDO SRR 2 ER L TR, FEEICEK
DEGEN TS, METLTHA I, . MMEHO NBEGIL, BIfERE b WM E T O YR
BENFHIBENEND Z EBRNETH D,
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242 EDH—t 8 —LEYEOEREISE

Intellectual Experience

Parking

The Petra Museum

Emotional Experience

. JPT

PDTRA I%. JPT DR AZEE LoD, EWEEOARFEEE TIcE P X —t o 2 — L O&FE| S
FayiafF—R— RTCIRET S,

[4-5] Eor & FBHE RO HIE
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& 243 NFSEMEORTE - AR

Eor £ UIREY Rl
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2. BRIV PDTRA (2 & % Rt U A MERZ SUR LTc, BoRdh Y A XIS C oD R 7~ L
74— (g, R BT, SHE) E{ERR LT,
3. NULTF v B, Yo% —tr 2 —RBRT Y 7 THONWTWHEEF~ T T v 7 % FHH

T HN, FHICHLER S OEFEE L, PDTRA BEFITRIE L TERT 5,

. JPT

[4-6]) Bor= T Y OfilfE

2016 FE3 AMBEF L. AADIANT L NEHFTE BN ICLDF A7 T3 —AF — A4,
PDTRA =B, PT OWEIC LV, XTI HEMECRRIND 6 KOMBE=a T 28y
FT22 rATICRE SNARBEE DT P ZNY A F—a T 0 DFERZER LT,

ERR ST ERIZHES X, PDTRA OFEBIIT VAN A X—VICHWLIE Y 2T VT —X
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244 RESEYEMGBICTIOY—

No. W=7 5P Ehid el (59)
P-01 | Endless Tides of Nabataea ¥x7VU—3 (MK VO AYENE S 9:02
P-02 | Buried Secrets of Al Khazna Xy —4 I AYENE 5 6:01
P-03 | Nabataean Inscriptions ¥ 71U —6 I AYENE 4:35
P-04 | The Petra Memoir Xx7U—8 VA AYENE S 5:17
M-01 | The Power of Water Xr7U—1 VA AYENE S 8:31
M-02 | Local People ¥v7U—8 Y AVE e 16:15

Hid o JPT
®245 RESEMETOLLYAR—D—F

No. TN R SiE
D-01 | Nature of Petra Xy7U—2 VO AYENE S
D-02 | Petra in the Early Stone Ages Fyr7U—2 7 I YT EE, JEER
D-03 | Petra in the Later Stone Ages Fr7U—2 AYE N S
D-04 | Beginnings of Recorded History Fyr7U—2 AYE NS
D-05 | Nabataean People Fr7U—3 AYE NS
D-06 | Cultural Interaction Xx7U—3 VA AYE NS
D-07 | Ragmu-Petra and Egypt ¥Fr7U—3 AYE LS
D-08 | Main Temples of Ragmu-Petra Xy 71U—3 VA AVYE NS
D-09 | Nabataean Facade Tombs Fy7U—4 VO AYENE S
D-10 | The Nabataean Funeral XFyr7U—4 VO AYENE S
D-11 | Nabataean Daily Life Xy 7U—5 VA AVYE NS
D-12 | The Nabataean House Xy 7U—5 VO AYENE S
D-13 | The Nabataean Kingdom ¥ 71U —6 VA AVYE NS
D-14 | Nabataean Language and Writings ¥vr7U—6 AYE NS
D-15 | Trade and Caravans Xx7U—6 VA AYE NS
D-16 | Nabataea and Rome Xx7U—7 VA AYE NS
D-17 | Petra under the Romans Xx 7 U—7 VA AYE NS
D-18 | Christian Petra Xx 7 U—7 VA AYENE S
D-19 | Early Islamic Petra ¥y 7U—7 A AYE N S
D-20 | Medieval Petra Xy 7 U—7 VO AYENE S
D-21 | Ottoman Petra Xy 71U —8 VO AYENE S
D-22 | Living Heritage in Petra X¥7U—8 T 7 TR, HiE

e . JPT

243 BBAVTUYET ALY A F— TR
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Overall Goal:
Community-based
regional tourism
development is
implemented continuously
in Petra.

1. Level of satisfaction of local

residents and tourists is to be
increased by 10%
respectively by 2020.

Local residents: Baseline surveyed in Feb 2016 was
54.2% and Endline surveyed in 2018 was 83.3%. There
was an increase of 29.1%.

Tourists: Baseline surveyed in Apr 2016 was 75% and
Endline surveyed in May 2018 was 84%. There was an
increase of 9%. An effort is to be maintained.

. Tourist activities newly

developed by the Project
enable 5% more local
residents to participate in
tourism business and
increase income level by 5%
by 2020.

Participation: Baseline surveyed in 2015 was 2,602
members in 6 community groups and Endline in 2018
was 2,654 in the same groups. There was an increase of
2.0%.

Income: Baseline in 2016 was +1.95% in the past three
years (AAGR), and Endline in 2018 was +1.59%. The
result indicated that the income remained stagnated.

. Number of tourists is to be

increased by 5% by 2020.

Number of tourists 2015-2017 was increased by
22.88% annually.

. Number of repeaters is to be

increased by 5% by 2020.

The number of repeaters in 2016 was 66 among 445
respondents representing 15%. That in 2018 was 13
among 104 representing 13%. There was a decrease of
2%. More effort is needed to achieve Overall Goal.

Tunv=/ FAE
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Project Purpose:
Capacity of PDTRA for
sustainable community-
based regional tourism
development is
strengthened.

. The number of policies,

plans and activities
implemented by PDTRA as
a part of the Project is to be
more than 10.

25 items: 1-3) Tourism promotion plans (2016, 2017,
2018), 4) Tourist map, 5-6) 2 trial Petra festivals, 7)
Festival in UK, 8) HRD plan in marketing, 9-13) 5 PAP
trekking route improvement, 14-19) City trail
development in 6 communities, 20-21) 2 Petra brand
workshops, 22) SNS marketing training, 23) Shuttle
bus trials, 24) Tourism investment seminar, 25)
Museum and tourism promotion training.

. Level and changes of

PDTRA’s capacity on
tourism /regional
development is to be
improved by 10% after the
Project.

Baseline surveyed in Apr 2016 was 82% and Endline
surveyed in May 2018 was 87.5%. There was an
increase of 5.4%.

The change was smaller than the target rate probably
due to unexpectedly high baseline level. The endline
survey identified the amended Baseline to be 27.5%.
Against the amended Baseline, the change was an
increase of 60% (See Follow-Up Survey Report found
in the attached CD-ROM).

. Level and changes of

stakeholders’ awareness and
ownership in regard to
tourism /regional
development is to be
improved by 10%.

Baseline surveyed in Feb 2016 was 54.2% and Endline
surveyed in May 2018 was 83.3%. There was an
increase of 29.1%.
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Output 1:
Coordination system
among stakeholders of
Petra regional tourism
development is

1-1

The coordination
mechanism of Petra
regional tourism
development among
stakeholders is to be in

The structure of coordination mechanism was agreed
on between PDTRA and JICA in May 2017. However,
the first meeting was held in Aug 2017 due to
insufficient time for preparation before Ramadan,
which was agreed on in the fourth JCC meeting.

established. practice by May, 2017.
1-2 Number of activities of * 20 activities were made: 1) Petra tourist map, 2) PAP
newly established trail maps, 3-4) 2 trial Petra festivals, 5) Festival in UK,
stakeholders’ coordination 6) Seasonal calendar, 7-12) City trails in 6
mechanism is to be more communities, 13-14) 2 Petra brand workshops, 15) SNS
than 10. marketing training, 16-17) 2 museum events, 18) Elgee
cultural village management plan, 19) Shuttle bus trial,
20) Tourism investment seminar.
1-3 Level of interests and » Baseline surveyed in Feb 2016 was 54% and Endline
participants’ satisfaction surveyed in May 2018 was 83.3%, which was an
in regard to tourism increase of 29.1%.
development is to be
increased by 10%.
1-4 Number of stakeholder 17 times including WG meetings: 1) Dec, 2015, 2-3)
meetings is to be more Jan, 4) Feb, 5) Apr, 6) May, 7) Jun, 8) Jul, 9) Aug, 10)
than 10. Oct, 2016, 11) Feb, 12) Mar, 13) Aug, 14) Oct, 15)
Nov, 2017, 16) May, 17) July, 2018.
Output 2: 2-1 Number of activities e 16 activities in 2016, 13 activities in 2017 and 9
Tourism promotion formulated in the tourism activities in 2018 (See Chapter 2.2). The average was
planning and promotion plan is to be 12.7 activities annually.
implementation capacity more than 12 annually.
of PDTRA s 2-2  Number of tourism * 2016: 17 activities: 1) Release new statistics, 2) video
strengthened. promotion activities for tourism promotion, 3) gift packages, 4) making new

implemented and
promotion materials made
is to be more than 12
annually.

brochures, 5) amendment of “Visit Petra” website, 6-
10) participation in travel trade fairs (5 times), 11)
FAM trip, 12) PAP trail map, 13) Petra Festival, 14)
Visit Petra Facebook, 15) sales in Agaba, 16) Petra
Desert Marathon, 17) media tour.

2017: 20 activities: 1-5) participation in travel trade
fairs (5 times), 6) Petra Festival, 7) seasonal calendar,
8) Branding, 9) adding Japanese texts to “Visit Petra”
website, 10) video for tourism promotion, 11) adding
French texts to “Visit Petra” website, 12) Visit Petra
Instagram, 13) Visit Petra Facebook, 14) updating PAP
trail map, 15) roadshow in South American countries,
16) roadshow in China, 17) Petra Desert Marathon, 18-
20) media trip from Japan (3 times)

2018: 12 activities: 1-3) participation in travel trade
fairs (3 times), 4) training course at JTB, 5) Branding,
6) adding Japanese texts to “Visit Petra” website, 7)
promotion to filming industry, 8) Visit Petra Facebook,
9) Visit Petra Instagram, 10-11) invitation of Japanese
TV (2 times), 12) Petra Desert Marathon
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Output 3:

Tourism product
development in
collaboration with local
community and
implementation capacity

3-1

Number of newly planned
new tourism products is to
be more than 12.

15 items: 1-5) 5 PAP trekking route improvement, 6-7)
2 trial Petra festivals, 8-13) 6 city trail maps, 14) Elgee
cultural village management plan, 15) Shuttle bus trial.

Number of newly
developed tourism
products is to be more

12 items: 1-3) 3 PAP trekking route improvement, 4-5)
2 trial Petra festivals, 6-11) 6 city trail maps, 12)
Shuttle bus trial.

Necessary functions of
Petra Museum for its
opening are built up.

newly developed
materials and documents
for Petra Museum are
more than 4 types and 45
materials.

of PDTRA s than 8.
strengthened.
Output 4: 4-1 Number and type of * 4 types and 51 items: 1) 18 graphic panels, 2) 6 video

productions, 3) 22 digital signage contents, 4) Museum
brochures in 3 languages.

4-2

Result of staff training
represented by
achievement is to be more
than 80%.

The average of the result reached 4.28/5.00 (85.6%)
among the 12 participants in the museum training in
Japan and Jordan. Refer to No. 08 of Output-4 of the
technical cooperation in the CD-ROM.

it
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タイプライターテキスト
Appendix-1 Project Design Matrix (PDM) and Plan of Operation (PO) 
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Appendix-2: Work Breakdown Structure for the Project for Community-Based Regional Tourism Development in Petra Region (1/3)

As of Oct 17, 2018

Period|2015 2016 Ramadan (Jun 7-July 6) 2017 Ramadan (May 26-Jun 24) 2018 Ramadan (May 17-Jun 14)
Task Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Common
C-1 |Preparation of W/P and M/S M/S Ver 3 M/S Ver 4 M/S Ver 5
| . i
C-2 |PDM indicators and baseline data
C-3 [JCC meetings JCC-7 Sep 19
210 5/10 | ] Il scc4 May 18 Il Jcc5Nov 16 Il Jcc6 May 8
C-4 |Training in Japan CP Training for 7 PAX CP Training for 6 PAX (2 for museum management+4 for CBT)
Museum & community development
Tourism promotion & marketing
_Museum & community development | | Branding and Marketing of Products utilizing Local Resources
C-5 |Training in Jordan Museum staff training in Jordan Museum and tourism training
4/27-28 i - _ Program re-examination
C-6 |Update of materials
Update city trail maps
C-7 |Project progress/completion report Completion Report
- Project Progress Report (Only in Japanese)
Output-1: Coordination system among stakeholders
1-1 |Role and responsibilities
1-1-1 Listing up stakeholders
I e
1-1-2  Introduction of the project
1-1-2-1 Professional association
1-1-2-2 Other stakeholders
1-1-3  Workshop design
, I
1-1-4  Implementation of workshop
1-2 |Establishment of coordination mechanism Keeping step with UNESCO forum for local community
1-2-1 Activation of WG meetings
1-2-2  Learning examples in Japan and
other countries
1-2-3 Examination of appropriate Preparation and update of "Memo on Coordination Mechanism"
mechanism for Petra
1-2-4  Planning agenda for CM meeting
1-2-5  Organization of CM meeting Tourism Investment Seminar
Shuttle bus TOT needs - Elgee Village - Elgee Village
1-3 |Monitoring and evaluation Interview to PDTRA officers and community groups Completion Report
Period|2015 2016 2017 2018
Task Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Output-2: Tourism marketing
2-1 |Current situation analysis
2-1-1  Assessment of current tourism
promotion activities
2-2 |Tourism promotion plan
2-2-1 Reviewing existing marketing
studies
2-2-2  Discussion on promotion plan Plan for 2017
2-2-3 Discussion with local stakeholders
2-3 |New brand for Petra
2-3-1 Gathering branding examples
2-3-2  Scheduling of related activities
I
2-3-3 Discussion in PDTRA to make
2-3-4  Discussion with local stakeholders
2-3-5 Finalization of destination branding
2-4 |Marketing tools
2-4-1 Reviewing existing promotion
materials [
2-4-2  Discussion on marketing tools
2-4-3  Planning new materials
Seasonal calendar Japanese website
2-4-4  Producing new materials
2-4-5 Distribution of new materials Petra website in Japanese Broadcasted in Japan
Seasonal calendar on website
2-5 |Tourism marketing campaign
2-5-1  Reviewing campaign activities i
, ) |
2-5-2  Planning new campaign
2-5-3  Implementation of new campaign
2-6 |Promotion to film industry
2-6-1 Analyzing current situation Collect information
2-6-2  Preparing manual d
2-7 |Development of HRD plan in marketing
2-7-1 Analysis of current situation in
HRD
2-7-2  Necessity of new training
2-7-3  Training plan 1month
- HRD Training Plan finalized
2-7-4  Implementation of training by Training at Husein Univ. and JTB
PDTRA budget July-
2-8 |Monitoring and evaluation Completion Report
- _ - -Analyzed PAP statisti Simplified tourist survey




Appendix-2: Work Breakdown Structure for the Project for Community-Based Regional Tourism Development in Petra Region (2/3)

As of Oct 17, 2018

Period|2015 2016 2017 2018
Task Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Output-3: Diversified tourism products
3-1 |Tourism product diversification plan
3-1-1 Inventory study on tourism
products
3-1-2 Reviewing good practices 2 weeks
3-1-3  SWOT analysis
3-1-4  Discussion on new tourism 1 month
products | ]
3-1-5  Preparing tourism product
diversification plan SNS Marketing training (Mar 20-23)
3-1-6  Implementation of Tourism Product
diversification plan - - - _ - Training program formulation - Branding training
3-2 |Trekking routes for PAP
3-2-1 Identification of trekking trails
3-2-2 Gathering related information
3-2-3  Checking routes (field survey)
- | : |
3-2-4 Preparation of new trekking map
and direction sings - - - _ _ - - _ -Environmenta\ protection signboar Additional information and update
3-3 |Tour circuits outside of PAP
3-3-1 Confirmation of existing plan
3-3-2  Gathering related information !
. |
3-3-3  Checking routes (field survey) - .
3-34 Making Gulliver's map
- Surveyed Dlagha
3-3-5  Analysis on Local Transportation - Experiment of shuttle bus service
transportation | ]
3-3-6 Preparation of tour circuits' map
[ | [l Undated Wadi Musa City Trail Map I I Uocated all City Trail Maps
3-4 |Elgee village cultural center
3-4-1 Confirmation of existing plan
3-4-2  Reviewing good practices
3-4-3  SWOT analysis
3-4-4  Preparation of the activity plan for
Elgee village [ ] | ] I = xamination of Nabataean Capital's plan
3-4-5  Implementation of pilot activities
- -Petra Brand Registration
3-5 |Investment promotion materials
3-5-1 Reviewing existing materials and
marketing plan
3-5-2 Discussion on utilization of
materials
3-5-3  Discussion on priority of
investment promotion [ ] | ] [ ] [l Re-examination of investment seminar
3-5-4  Organization of investment Re-examination of program Detailed program
seminar in Petra by using materials -Prepara(ion meeting h
3-6 |Statistical database
3-6-1 Identification of exiting statistics
3-6-2  Studying statistics of other = -
countries | ]
3-6-3  Analysis on problems, shortage
and improvement [ |
3-6-4  Developing statistics improvement
plan | ]
3-6-5 Implementation and development
of statistical database
3-7 |Monitoring and evaluation Interview to PDTRA officers and community groups Completion Report
|| | |

A2-2




Appendix-2: Work Breakdown Structure for the Project for Community-Based Regional Tourism Development in Petra Region (3/3)

As of Oct 17, 2018

Period[2015 2016 2017 2018
Task Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Output-4: Petra Museum functions
4-1 |Vision and mission
4-1-1 Brainstorming on vision and 1-2 days
mission of Petra Museum
4-1-2 Studying experiences of other 2 weeks
countries
4-1-3 Discussion on vision, mission and 1-2 days
core value of Petra Museum _
4-2 |Operational and managerial regulations
4-2-1 Listing up necessary regulations
4-2-2  Meeting with local stakeholders
4-2-3  Studying regulations of other
museums [ ]
4-2-4  Preparation of regulations
| —
4-3 |Job description for museum staff
4-3-1 Identification of museum staff 2 weeks
4-3-2  Checking recruitment process 1 week
and making staffing plan
4-3-3  Learning from experience of other 4 weeks
museums
4-3-4 Preparation of job descriptions for 4 weeks
museum staff ]
4-3-5  Asking HRD department for
recruitment
4-4 |Demarcation of V/C and Museum
4-4-1 Examination 6 weeks| 5 weeks
iS weeks -3 weeks
4-4-2  Promulgation 1 week
4-5 |Exhibition and interpretation materials
4-5-1 Listing up objects for display
4-5-2  Checking condition and necessity
of display materials
4-5-3  Procurement plan
4-5-4  Restoration plan and
implementation
4-5-5 Documentation
4-5-6  Preparation of interpretation Graphic panels, labels and mountings
materials (graphic panels, labels)
4-6 |Development of exhibition contents
4-6-1 Preparation of information request
. h
4-6-2  Information request
4-6-3 Collecting information 1st review workshop
4-6-4  Listing up design companies -
4-6-5  Preparation of tender document Tender document preparation
- for second selection
4-6-6 Selection of production companies
1st selection Sub-contracted to Syntax (Nov 2017) and Nep (Feb 2018)
4-6-7  Contents development
|
4-7 |Operation, maintenance and guide training
4-7-1  Training plan
Coordination with Jordan Museum
4-7-2  Training implementation Museum-tourism training
Re-examination of detailed program
4-7-3  Museum events Let's draw on Nabataean Earthenware! (2nd week May 2017) Traditional story telling for children
- Storybook dren forum
4-8 |Museum brochures
4-8-1  Discussion on contents
||
4-8-2 Preparation of information
4-8-3 Designing brochures Design update
I | |
4-8-4  Translation into other languages
(Arabic, English and Japanese) |
4-8-5 Cost bidding
Collecting quotations
4-8-6  Printing and distribution
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Appendix-3: Final Manning Schedule of Japanese Experts

1. Work in Jordan

As of October 18, 2018

2015 2016 2017 2018 Total
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Days {Months
Mr. Tetsuo Isono 7-18 298 17 30i 14 24 3 30 28 15-27 278 15 11-25 11-31 200 13 i1 1 27f 15 250 12 14 10 16 16
Team Leader/ Tourism Development | || | L L | || | | I [ | ] L L 326| 10.87
(12) 1):(17) (1): (14 ®; (1) B (2); (28) (13) (2); (15) (15) (21) (2){(13) (30) (1) (5){(15) (6): (12) (18):(10) (15); _(16)
" 15 15 18 2
Mr. Hiro Okude _ o - E—— 76 253
Institutional Building /Capacity Development /Monitoring 16).(15
)5 1 @9 i@
1 i3 23 13 18 i1 217 12
Dr. Ryo Sasaki *1
Institutional Building /Capacity Development /Monitoring _— - - _— 62y 273
@1 i) (8):(13) (14):(1) (109); (12
Mr. Kazuyuki Noguchi 10-29 20 19 24 10 23 10 17 19 7 11 1-27 21 Q2 1M 917 9-20
Tourism Marketing Tourism Promotion | | | ] ] | | | || 296 9.87
(20) (12)] (29) i(19) i (1) i(10) (9)i(10) (15 (19) (22)i (1) (27) (11)i2) (20)i(1) ©) (12)
Mr. Yusuke Namba 24f 10 4-30 20 3 7 21 21 4 15 15 822 17 i
Museum Management ] [ ] L | | | 271 9.03
(8){(10) (27) (12} (309 :®) (25); (1) an: (o) @4 ani (28 (15) (15) (14):(1)
. 743
Mr. Ryutaro Omagari 28 093
Exhibition Development :
(25)i(3)
20 18 21 4 15 28
Ms. Midori Yuzawa
Audio-Visual Content Development —— — — 120 400
(12),(18) (N @) i@ (7 @8
Ms. Yukiko Sakai 25 13 19 16 7 5 i 13 7 29 25 8 i1 2 3 9 |7 9 15
Coe [ | | I | . | | || | | 282 9.40
Community Development
1)](13) (11)i(16) (25 Q) @7 (1) (19)i(7) ©)]  (25) (24)i(1) (80 i) (23){(7) (22); (15
Mr. Satoshi Ono 15 23 18 17 25 24 23 71525 8-22
- >aoshi ] L L I . | 141) 470
Coordinator /Procurement
(16);  (23) a13): (a7 7): (24) (8): (18) (15)
1 1 218 12 3-18 8 14
Ms. Nanako Matsuda *2
Coordinator /Procurement _ - - 120 4.00
Leo i) (10 (12) (16) @3){(14)
Ms. Keiko Ishida 13-18 28, 7
Museum Advisor - -
Ms. Saeko Miyashita 13-18 28 7
Museum Advisor — -
2. Work in Japan
2015 2016 2017 2018 Total
Oct | Nov | Dec | Jan | Feb i Mar i Apr : May | Jun Jul | Aug i Sep | Oct { Nov | Dec | Jan | Feb | Mar : Apr i May | Jun Jul i Aug i Sep | Oct : Nov | Dec | Jan | Feb | Mar i Apr i May | Jun Jul i Aug i Sep | Oct i Nov Days |Months
Mr. Tetsuo Isono 1;—14 22—27;F' Training in Japan) 28 (CP;raining in Japan) 14—1;I(Preparation of FIR) 108 054
Team Leader/ Tourism Development : :
(2) (6) (1) (1.8)
" 13-14 16
Mr. Hiro Okuda | 1 30l 0415
Institutional Building /Capacity Development /Monitoring @ : :
(1)
. 9-12, 14-19 (CP Training in J
Dr. Ryo Sasaki *1 [ (GP Training in Japan) 100 o050
Institutional Building /Capacity Development /Monitoring : :
(10)
. 6-10 (Consultation from J
Mr. Ryutaro Omagari .( onsultation from Japan) 50/ 025
Exhibition Development : :
(5)
Mr. Satoshi Ono 20-30 (CP Training in Japan) 19-23, 25-29 (CP Training in Japan) 0 105
Coordinator /Procurement : :
(1) (10)
Ms. Nanako Matsuda *2 29 (CP Training in Japan) 9-1;4-19 (CP Training in Japan) 100 050
Coordinator /Procurement ; :
i Volantary (10)
Monitoring Sheets /N YAN YA JAN A A A\
Reports wiP M/S-1 M/S-2 M/S-3 M/S-4 M/S-5 FIR
Total Work in Jordan| 1,742.00| 58.06
*1 Successor of Okuda *2 Successor of Ono WIP: Work Plan M/S: Monitoring Sheet F/R: Project Completion Report Total Work in Japan 59.80( 2.99
Total 1,801.80| 61.05
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Appendix-4: List of Participants in the Training in Japan
First Counterpart Training in Japan (J16-21888): Sep 20 to Sep 30, 2016

Name

Organization and Position

Mr. Bajes R A Awamreh

Mr. Yousef Mahmoud Ahmad

Mr. Hussein Abedalssalam Ibrahem Jdiat
Mr. Ibrahim Nayef D. Alfarajat

Ms. Asmah Mohammad Ahmad Elkhalaifa
Ms. Areej Mohammed Al-Farajat

Director, Internal Control Unit, PDTRA

Director, Human Resource Department, PDTRA

Director, Budgeting and Accounting Department, PDTRA
Officer, Project and Risk Management Unit, PDTRA

Head, Awareness and Community Activity Division, PDTRA
Officer, Cultural Resource Management Department, PDTRA

Second Counterpart Training in Japan (J17-22124): Sep 19 to Sep 29, 2017

Name

Organization and Position

Mr. Hassn Al-Lawama
Mr. Qasim Alsamahin

_ Mr. Saleh Almashaileh

_ Mr. Atef Nawafleh

Mr. Moath Al Ammarin
Ms. Maha Alamashaileh
Ms. Maha Al Daghesh

Director, Investment Department, PDTRA
Ranger, Ranger Division, PDTRA

Director of Ranger, Ranger Division, PDTRA
President, Nabataean Capital Association
Director, Baydeh Association

Director, Wadi Musa Ladies Association
Curator, Museum Unit, PDTRA

Third Counterpart Training in Japan: Apr 4 to Apr 20, 2018

Museum Course (J18-21581)

Name

Organization and Position

Ms. Sanaa Mfadel Suleiman Alrawajfi
Mr. Otaiba Ali Atalla Farajat

Asst. Inspector, Cultural Resource Management Department, PDTRA
IT Programmer, Information System Department, PDTRA

Community-Based Tourism Course (J18-21582)

Name

Organization and Position

IIIIIIIIIIIIIIIIIIIIII Mr. Ibrahim Mohammad Ibrahim Alsalamin
_ Mr. Abedasalam Haroun Khalil Alhasanat
_ Mr. Rakad Okleh Ghanem Alnaimat

Ms. Zainab Salameh Salman Almousah

Director, Finance Department, PDTRA

Head, Supporting Administrative Service Division, PDTRA
Head, Archive Division, PDTRA

Social Worker, Umm Sayhoun Development Center

Museum and Community Development

(J15-04324): Sep 28 to Dec 19, 2015

Name

Organization and Position

1 Mr. Qais Tweissi

Museum Curator, Museum Unit, PDTRA

Museum and Community Development

(116-04292): Sep 26 to Dec 17, 2016

Name

Organization and Position

1  Mr. Rami Mohammed Akeela Alfarajat

Public Relations, Tourism Department, PDTRA

Museum and Community Development

(J17-04257): Sep 25 to Dec 16, 2017

Name

Organization and Position

1 Mr. Ibrahim Al Mashailh

Museum Curator, Museum Unit, PDTRA

Tourism Promotion and Marketing (J17-04082): Sep 10 to Oct 21, 2017

Name

Organization and Position

1  Emad Ali Suleiman Alhelalat

Guest Relation, Tourism Department, PDTRA

Branding and Marketing of Products (J18-04137): Apr 4 to Apr 28, 2018

Name

Organization and Position

1 Mr. Jafar Ibrahim Ali Alhelalat

Head, Local Development Division, PDTRA

Visit Program to Japan: Sep 21 to Sep 2

8,2016

Name

Organization and Position

Dr. Emad Hijazeen (Canceled)

Mr. Riad Al Shreideh

| Deputy Chief Commissioner, PDTRA

Commissioner for Administration and Finance, PDTRA
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Appendix-5 List of Equipment

The Project for Community-Based Regional Tourism Development in Petra Region

Acknowledgement of Receiving the Project Equipment

Date: 10tk May, 2016

Equipment List

Color Laser Printer 1pcs
(Konica Minolta Colored MFP bizhub C308)

3D Scanner (Artec Eva) 1pcs
Software (ArtecStudio 10 & PhotoScan) 2pes:
Digital Single-Lens Reflex (Nikon D810) 1pcs
Normal Zoom Lens (Nikon) ' 1pcs
Telephoto Zoom Lens (Nikon) 1pcs
Wide Lens (Nikon) 1pcs
Portable Photo Studio System 1pcs

*Detailed of the project equipment is attached as annex.

I received all of the above items in good condition.

%Zﬁxﬁaé¢/ &%‘}?tziﬁzg—”“ﬁ&nﬁ

};ﬂi / H.E. Prof. Dr. Mohammad Nawafleh
Chief Commissioner,
Petra Development and Tourism Region Authority,
Hashemite Kingdom of Jordan

_
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Appendix-5 List of Equipment

List of Equipment for The Project for Community-Based Regional Tourism Development in Petra Reglon

item Qty

Color Laser Printer (Konica Minolta Golored MFP bizhub C308) 1pcs
3D Scanner {Artec Eva) ipos
Software {ArtesStudio 10) 2pes
Sofiware {PhotoScan) 2pes
Digital Single-Lens Reflex {(Nikon D810} ipos
Normal Zoom lens 1pcs
Telephoto Zoom Lens 1pcs
Wide Lens 1pes
Tripod {GITZ0 GT4542LS ) 1pes
Head of Tripod (GITZO G2272MW) ipes
Shooting Light (LED) 1pes
Shooting Light (fluorescent) 1pes
Shooting Stand (Manfrotto f052JBAC) 3pes
Boom Stand (Manfrotto 420B) ipcs
Background Stand (Manfrotto 13144B) 1pcs
Stand Arm Tpes
Rechargeable Battery 2pes
Memory CGard 8pcs
Strobe Light 1pes
Remote Code 1pcs
Camera Bag 1pcs
Hygrometer for camera bag 1pos
*|Rotating Platform 1pos
Reflector Board 1pes
Background Paper 4pcs
Non-Reflecting Glass Set Ipes
Shooting Box 1pcs
Scale 1pcs
Blower 4pcs
Microfibre Cleaning Gloth 4pos
Gleaning Brush for Camera 4ncs
Paper Peg 2pcs
Conversion Adapter 2pos
Alkaline Battery (A#) x10 2pos
Alkaline Battery (AAA) x10 Tpes
Desiccant dpes
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Appendix-5 List of Equipment

Petra Regional Tourism Development Project

Address: P.O. Box 28 Wadi Musa, Petra, JORDAN

Tel: +962-77-052-1846

Sep 30, 2018

H.E. Dr. Suleiman A. D. Farajat

Deputy Chief Commissioner,

Petra Development and Tourism Region Authority,
Hashemite Kingdom of Jordan

Subject: Handing Over the Equipment used by JICA Project Team

Dear Dr. Farajat,

It is our great pleasure to hand over to PDTRA the following office equipment used for conducting the Project.
Please accept it and allocate each piece to the appropriate place.

Equipment Number Remark
1. Laptop PC: Lenovo G5080 1 Procure in Dec, 2015 for general office work
2. Laptop PC: DELL Latitude 3470 1 Procure in Oct, 2016 for 3D scanning

We are looking forward to continued cooperation between PDTRA and JICA.

Sincerely yours,

Tetsuo Isono
Team Leader / Tourism Development
Project for Community-Based Regional Tourism Development in Petra Region
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Appendix 6: Minutes of Meetings of JCC

The first Joint Coordinating Committee (hereinafter “JCC”) meeting on the Project for
Community-Based Regional Tourism Development in Petra Region (hereinafter “the
Project”) was held on Thursday, December 10, 2015 with the participation of the committee
members among the Petra Development and Tourism Region Authority (hereinafter
“PDTRA”), Japan International Cooperation Agency (hereinafter “JICA”) Jordan Office and

JICA Project Team. The list of attendants is annexed to this document.

The meeting was conducted according to the following agenda:

1. Opening remarks by PDTRA,

2. Presentation of JICA’s activities in Jordan by JICA Jordan Office,

3. Presentation of the outlines of the Project by JICA Project Team,

4. Introduction of PDM indicators and Work Breakdown Structure (WBS) by JICA Project
Team,

Discussion, and

o v

Conclusion and closing remarks.

Following the opening remarks of the first JCC meeting pronounced by Dr. Emad Hijazeen,
Deputy Chief Commissioner, PDTRA, Mr. Junji Wakui, Deputy Chief Representative of
JICA Jordan Office introduced to the attendants, on behalf of the Government of Japan, the
past and current technical cooperation in the tourism sector by JICA while stressing the

importance of sustainable tourism development in Petra.

JICA Project Team officially submitted to JCC the Work Plan which had been finalized
through discussions between PDTRA and JICA Project Team.

JICA Project Team explained outlines of the submitted Work Plan, and stated that the Project
would be conducted in accordance with the Record of Discussions (R/D) agreed upon
between PDTRA and JICA singed on August 11, 2015. JICA Project Team also called for

close collaboration among all the concerned parties for making the Project most effective.

PDTRA expressed that the objectives, methodology, activities, organization and schedule
described in the Work Plan are consistent and acceptable. Consequently, all the JCC members
approved the submitted Work Plan including PDM and PO (Version 1.0.0) and WBS
(Version December 2015). The approve PDM and PO (Version 1.0.0) is annexed to this

document.

The comments and the clarification at the meeting are summarized hereafter:

AB-2



Appendix 6: Minutes of Meetings of JCC

1. Dr. Emad Hijazeen, Deputy Chief Commissioner, PDTRA proposed replacement of
the Project Coordinator from Eng. Tahani Al-Salhi, Director of Risk and Project
Management, PDTRA to Mr. Ibrahim N. Farajat, Officer, Projects and Risk
Management Unit, PDTRA as the former had already been in charge of other
projects and difficult to allocate enough time to perform the role of coordinator. Eng.
Tahani Al-Salhi would be assigned to the new position of the Project Manager to

continuously follow up all the process.

Mr. Junji Wakui, Deputy Representative, JICA Jordan Office accepted and
confirmed this amendment in organizational setting of the Jordanian side for

smoother implementation of the Project.

2. Dr. Emad Hijazeen also requested transfer of Activity 2-4 “Develop investment
promotion material” from the activities under the Output 2 to Output 3 as the activity
requires is much more related to the search for available financial source for tourism

product development.

JICA Jordan Office and JICA Project Team stated that the activities under Output 2
and Output 3 were closely correlated, and if PDTRA preferred to carry out the
activity under Output 3 rather to under Output 2, JICA Jordan Office would convey
the request to the JICA Headquarters for consideration.

Finally, Dr. Emad Hijazeen officially closed the first JCC meeting and declared that the JCC

members would meet again in May 2016 in the second meeting for discussing the progress of

the Project.
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Appendix 6: Minutes of Meetings of JCC

LIST OF ATTENDANTS

Jordanian Side:

Petra Development and Tourism Region Authority (PDTRA)

H.E. Prof. Dr. Mohammad Nawafleh
H.E. Dr. Emad Hijazeen, Deputy

H.E. Dr. Tharwat Masalheh
H.E. Eng. Abed Al monem Abo- helalah

H.E. Mr. Reyad Al- sheraideh

Eng: Tahani Al- salhi

Mr.Sabri Al- fdool
Mr.Hassan Al- lawama
Mr.Mohammad Al-marahleh
Mr. Ibrahim N. Farajat

Japanese Side:

JICA Jordan Office:
Mr. Junji Wakui
Eng. Adel Zureikat

JICA Project Team:
Mr. Tetsuo Isono
Mr. Hiro Okuda

Mr. Kazuyuki Noguchi
Mr. Satoshi Ono
Ms. Arwa M. Al- Farajat

Chief Commissioner

Chief Commissioner/Commissioner, PAP and

Tourism (Project Director)

Commissioner for Infrastructure and Investment

Commissioner for Community Development and

Environment

Commissioner for Finance and Administrative

Affaires

Director of Risk and Project Management
(Project Coordinator)

Acting Director of Tourism & Marketing

Director of Investment

Head of Museum Department

Officer, Projects and Risk Management Unit

Deputy Chief Representative
Technical Coordinator

Team Leader, Tourism Development
Deputy Team Leader, Institutional Building
/Capacity Development /Monitoring
Tourism Marketing

Coordination, Equipment Procurement

Secretary
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Appendix 6: Minutes of Meetings of JCC

The second Joint Coordinating Committee (hereinafter “JCC”) meeting on the Project for
Community-Based Regional Tourism Development in Petra Region (hereinafter “the
Project”) was held on Tuesday, May 10, 2016 with the participation of the committee
members among the Petra Development and Tourism Region Authority (hereinafter
“PDTRA”), Japan International Cooperation Agency (hereinafter “JICA”) and JICA Project
Team. The list of attendants is annexed to this document.

The meeting was conducted according to the following agenda:

1. Opening remarks,

2. Handover of the Project equipment,

3. Presentation of a progress of the Project, modification of PDM and indicators and coming
activities of the Project by JICA Project Team,

Presentation of a result of tourist survey by JICA Project Team,

Presentation of a result of CBT training in Salt by JICA Project Team,

Discussion, and

N o » ok

Conclusion and closing remarks.

Following the opening remarks of the second JCC meeting pronounced by Dr. Emad Hijazeen,
Deputy Chief Commissioner, PDTRA and Dr. Maki Morikawa, Senior Advisor for Urban and
Regional Development Infrastructure and Peacebuilding Department, a part of project
equipment including a 3D scanner, digital single-lens reflex camera, color laser printer, etc.
was handed over from JICA to PDTRA.

JICA Project Team reported progress and coming activities of the Project, and proposed to
JCC a modified PDM which transfers Activity 2-4 “Develop investment promotion material”
from the activities under the Output 2 to Output 3 in accordance with the request of PDTRA
upon the first JCC, and specifies all the indicators of PDM so as to evaluate the achievement

of the Project.

PDTRA expressed that the adjustment of activity transition and clarified indicators were
acceptable. Consequently, all the JCC members approved the submitted modified PDM. The
approve PDM and PO (Version 1.1.0) is annexed to this document.

JICA Project Team presented the result of tourist survey targeted for 445 tourists and
conducted in March and April. In addition, the result of Community-Based Tourism training

conducted in Salt on 27%- 28" of April, was also reported by JICA Project Team.

The comments and the clarification at the meeting are summarized hereafter:
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Appendix 6: Minutes of Meetings of JCC

1. PDTRA asked if the project can modify the personnel assignment of
counterparts(C/P) described in PDM to match the actual personnel structure of the

project.

JICA accepted his proposal and JICA Project Team will update the personnel

assignment of PDTRA to current structure.

2. PDTRA also requested the following amendment of the first objective verifiable
indicator of project purpose described in PDM. The word “policies” should be

deleted as making or implementation of policies is outside the scope of the project.

Since it is not in the project plan to make or implement policies, JICA will consider
his request by the next JCC.

3. In order to make up the delay of the project, PDTRA proposed to hold a weekly
meeting between JICA Project Team and PDTRA for making the communication

within the project member smoother.

JICA accepted his proposal.
Finally, the second JCC meeting was closed by Dr. Mohammad Nawafleh, Chief
Commissioner, PDTRA and Mr. Shokichi Sakata, Chief Representative, JICA Jordan Office,

and Dr. Emad Hijazeen declared that the JCC members would meet again in November 2016

in the third meeting for discussing the progress of the Project.
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LIST OF ATTENDANTS

Jordanian Side:

H.E. Prof. Dr. Mohammad Nawafleh Chief Commissioner, PDTRA

H.E. Dr. Emad Hijazeen

Deputy Chief Commissioner, PDTRA
/Commissioner for PAP and Tourism (Project
Director)

H.E. Eng. Abdel Moneim Abu Helaleh Commissioner for Community Development and

Eng. Tahani Al-Salhi

Mr. Sallah Fageer

Mr. Hassan Al-Lawama

Mr. Mohammad Al-Marahleh
Mr. Ibrahim N. Farajat

Japanese Side:
JICA Headquarters:
Dr. Maki Morikawa

Ms. Kie Maegawa

JICA Jordan Office:
Mr. Shokichi Sakata
Mr. Mitsutaka Hoshi
Eng. Adel Zureikat
JICA Project Team:
Mr. Tetsuo Isono
Mr. Kazuyuki Noguchi
Ms. Yukiko Sakai
Mr. Satoshi Ono
Ms. Arwa M. Al- Farajat
Ms. Reham Khaled
Mr. Abdalrahman Nasarat

Environment, PDTRA

Director of Risk and Project Management,
PDTRA (Project Manager)

Head of Marketing and Statistics, PDTRA

Director of Investment, PDTRA
Head of Museum Department, PDTRA

Officer, Projects and Risk Management Unit,
PDTRA (Project Coordinator)

Senior Advisor for Urban and Regional Development
Infrastructure and Peacebuilding Department, JICA
Headquarters

Project Officer, Urban and Regional Development
Infrastructure and Peacebuilding Department, JICA
Headquarters

Chief Representative, JICA Jordan Office
Representative, JICA Jordan Office
Technical Coordinator, JICA Jordan Office

Team Leader, Tourism Development Expert
Tourism Marketing Expert

Community Development Expert

Coordinator including Equipment Procurement
Secretary

Technical Assistant

Technical Assistant
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(PDM and PO Version 1.1.0)
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Appendix 6: Minutes of Meetings of JCC

The third Joint Coordinating Committee (hereinafter “JCC”) meeting on the Project for
Community-Based Regional Tourism Development in Petra Region (hereinafter “the Project”)
was held on Tuesday, November 15, 2016 with the participation of the committee members
among the Petra Development and Tourism Region Authority (hereinafter “PDTRA”), Japan
International Cooperation Agency (hereinafter “JICA”) and JICA Project Team. The list of

attendants is annexed to this document.

The meeting was conducted according to the following agenda:

1. Opening remarks,

2. Presentation of a progress of the Project, amendment of Plan of Operation (PO),

3. Presentation of a result of counterpart training organized in Japan in September 2016,
4. Discussion, and
5

Conclusion and closing remarks.

Following the opening remarks of the third JCC meeting pronounced by Dr. Emad Hijazeen,
Deputy Chief Commissioner, PDTRA and Mr. Tsutomu Kobayashi, Chief Representative,
JICA Jordan Office, the progress of the Project was jointly reported by PDTRA and JICA
Project Team.

Proposed minor amendment of Plan of Operation (PO) to reflect the rescheduling of activities
by taking into account the progress of the Project and new museum construction schedule was

agreed upon by the JCC members.

Afterward, the result of the counterpart training organized in Japan in September this year was
presented by Mr. Ibrahim Farajat, Project Coordinator of the Project, PDTRA.

Comments and clarification in the discussion session were summarized hereafter:
1. PDTRA and JICA Project Team agree to consider and engage in deeper discussion
about the Petra Brand so to facilitate and implement each project activity more

effectively.

2. PDTRA and JICA Project Team agree to enhance information sharing among the

project members and hold a regular meeting more frequently.

3. PDTRA requests JICA project team to incorporate a program such that trainees can

learn the Japanese tourist market for attracting more Japanese people to Jordan.
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Finally, the third JCC meeting was closed by Dr. Emad Hijazeen, Deputy Chief Commissioner,
PDTRA and Mr. Tsutomu Kobayashi, Chief Representative, JICA Jordan Office, and Dr. Emad
Hijazeen declared that the JCC members would meet again in May 2017 in the fourth meeting

for discussing the progress of the Project.
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Jordanian Side:
H.E. Dr. Emad Hijazeen

Eng. Tahani Al-Salhi

Mr. Sallah Fageer
Mr. Hassan Al-Lawama
Mr. Ibrahim N. Farajat

LIST OF ATTENDANTS

Deputy Chief Commissioner, PDTRA /Commissioner for

PAP and Tourism (Project Director)

Director of Risk and Project Management, PDTRA

(Project Manager)
Head of Marketing and Statistics, PDTRA
Director of Investment, PDTRA

Officer, Projects and Risk Management Unit, PDTRA

(Project Coordinator)

Participants in the counterpart training in Japan

Mr. Bajes Awamreh
Mr. Yousef Alawadat
Ms. Areej Farajat

Japanese Side:

JICA Jordan Office:
Mr. Tsutomu Kobayashi

Mr. Mitsutaka Hoshi
Eng. Adel Zureikat
JICA Project Team:

Mr. Tetsuo Isono

Mr. Kazuyuki Noguchi
Mr. Yusuke Namba

Ms. Midori Yuzawa

Mr. Satoshi Ono

Ms. Arwa M. Al- Farajat
Ms. Reham Khaled

Director of Internal Control, PDTRA
Director of Human Resource, PDTRA

Head of Budgeting and Accounting, PDTRA
Cultural Resource Management, PDTRA

Chief Representative, JICA Jordan Office
Representative, JICA Jordan Office
Technical Coordinator, JICA Jordan Office

Team Leader, Tourism Development Expert
Deputy Team Leader, Tourism Marketing Expert
Museum Management Expert

Audio-Visual Content Development Expert
Coordinator and Procurement Expert

Secretary

Technical Assistant
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(PDM and PO Version 1.1.1)
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LIST OF ATTENDANTS

Jordanian Side (PDTRA):
H.E. Prof. Dr. Mohammad Nawafleh
H.E. Dr. Khalil Abu Hamour
Mr. Ibrahim N. Farajat
Mr. Sabri Al-Fdool
Mr. Hassan Al-Lawama
Mr. Talal Falahat
Mr. Sallah Faqeer

Mr. Mohammad Al-Marahleh

Japanese Side:

Chief Commissioner

Commissioner for Finance and Administrative
Affaires

Director, Projects and Risk Management Unit
(Project Coordinator)

Director, Directorate of Tourism and Promotion
Director, Directorate of Investment

Director, Directorate of Local Community
Development

Head of Marketing and Statistics Division,
Directorate of Tourism and Promotion

Head, Museum Division,

Representative, Department of Antiquities (DOA)

JICA Jordan Office:

Mr. Tsutomu Kobayashi Chief Representative, JICA Jordan Office

Ms. Midori Barada Project Formulation Advisor, JICA Jordan Office
JICA Project Team:

Mr. Tetsuo Isono Team Leader, Tourism Development Expert

Mr. Kazuyuki Noguchi Deputy Team Leader, Tourism Marketing Expert

Ms. Nanako Matsuda Coordinator and Procurement Expert

Ms. Hala Farajat Seeretary (Provisional)

Ms. Doaa Helalat Technical Assistant (Provisional)

Mr. Abdalrahman Nasarat ~ Teghnical Assistant
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The sixth Joint Coordinating Committee (hereinafter referred to as “JCC™) meeting on the
Project for Community-Based Regional Tourism Development in Petra Region (hereinafier
referred to as “the Project”™) was held on Tuesday, May 8, 2018 with the participation of the
committee members among the Petra Development and Tourism Region Authority (hereinafier
referred to as “PDTRA™), Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and JICA Project Team (hereinafier referred to as “JPT™). The list of attendants is
annexed to this document.

The meeting was conducted according to the following agenda:

Opening remarks,

Report 1: Progress of the Project,

Report 2: Result of the training programs in Japan in April 2018,
Discussion, and

Conclusion and closing remarks.

L b Ly by

In the opening remarks, Eng. Falah Abdullah Omoush, Chief Commissioner, PDTRA, Dr.
Suleiman Farajat, Deputy Chief Commissioner, PDTRA, and Mr. Noriharu Masugi, Senior
Representative, JICA Jordan Office put emphasis on the importance of sustainable development
and contribution to the local community of the tourism. They also expressed the expectation

that the museum would bring significant cultural and economic benefit to the region.

Subsequently, PDTRA and JPT jointly reported the progress of the Project based on the
submitted Monitoring Sheet Ver. 5.0. Major activities to be conducted this year are as listed
below:

1. Training for Community groups which has already started in May 2018 (Output 1 and
Output 3).

Training for PDTRA officers and interns in museum and tourism which starts in mid-
June 2018 (Output 2 and Output 4),

3. Investment and tourism seminar which will be planned by utilizing the established

o

coordination mechanism and held in August 2018 (Output 1, Output 2 and Output 3).

4. PAP clean-up campaign and environment conservation signboard throughout the year
(Output 1 and Output 3).

Afterward. the result of the counterpart training organized in Japan in April this year was
presented by Mr. Otaiba Farajat who joined in the museum management course, and that of
training on branding and marketing of local products in Japan in April this year was reported
by Eng. Jafar Helalat.

The major points agreed upon in the sixth JCC meeting is summarized hereafter:
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[l

Alternation of Project Director

Following the appointment of new Deputy Commissioner and Commissioner for Petra
Archaeological Park and Tourism Affairs in January 2018, PDTRA changed Project
Director from Eng. Abdel Moneim Abu Helaleh to Dr. Suleiman A. D. Farajat as of
February 13, 2018.

Official Name of the Museum
PDTRA and JICA agreed upon the official name of the new museum as follows:

English: The Petra Museum

Arabic: |4 asla

Official Logo of the Museum
PDTRA informed that No. | and No. 4 among the six proposed options shown in the
appendix 1 were strong candidates for the official logo. PDTRA ensured to select one
from the two, or create new one, in a democratic way in the commissioner board by
the end of June and agreed to announce the result to JICA promptly.

Appointment of Museum Manager

PDTRA and JICA agreed upon the importance of timely appointment of a Manager
for the Petra Museum, for which currently Mr. Ibrahim Farajat acts as deputy. PDTRA
informed that the nomination of the manager candidate had finished and agreed to
announce the personnel to JICA right after the legal appointment procedure was
completed.

Vitalization of the Visitor Center

PDTRA assured that it would start authorization of a plan for effective use of the
existing Visitor Center building as the major objects displayed would be moved to the
Petra Museum. PDTRA intends to finalize the plan before the opening of the Petra
Museum (November 2018).

Confirmation of Detailed Schedule for Opening of the Petra Museum
PDTRA and JICA confirmed necessary actions for timely opening of the Petra
Museum as indicated in the Work Breakdown Sheet (WBS) for the museum as of Apr
30, 2018 (Appendix 2).

Finally, Mr. Noriharu Masugi, Senior Representative, JICA Jordan Office and Eng. Falah
Abdullah Omoush, Chief Commissioner, PDTRA closed the sixth JCC meeting and declared
that the JCC members would meet again in October 2018 in the seventh meeting.

(o]
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The seventh Joint Coordinating Committee (hereinafter referred to as “JCC™) meeting on the
Project for Community-Based Regional Tourism Development in Petra Region (hereinafter
referred to as “the Project”) was held on Wednesday, September 19, 2018 with the
participation of the committee members among the Petra Development and Tourism Region
Authority (hereinafter referred to as “PDTRA™), Japan International Cooperation Agency
(hereinafter referred to as “JICA™) and JICA Project Team (hereinafter referred to as “JPT”).
The list of attendants is annexed to this document.

The meeting was conducted according to the following agenda:

Opening remarks,

Report 1: Result of the Project,
Report 2: Achievement of the Project
Discussion, and

Conclusion and closing remarks.

il ol =

In the opening remarks, Eng. Falah Abdullah Omoush, Chief Commissioner, PDTRA and Mr.
Tsutomu Kobayashi, Chief Representative, JICA Jordan Office emphasized the importance of
sustainable development and the contribution of tourism to the local community. They also
expressed the expectation that the museum would bring significant cultural and
socio-economic benefit to the region.

Subsequently, PDTRA and JPT jointly reported the result of the Project based on the
submitted draft Project Completion Report.

1. Report 1: Result of the Project by output
a. Output 1: Coordination Mechanism
b. Output 2: Tourism Promotion
¢. Output 3: Tourism Product Development
d. Output 4: Petra Museum Functions
2. Report 2: Achievement in Overall Goal, Project Purpose, and Outputs

The major points agreed upon in the seventh JCC meeting are summarized hereafter:

1. Output 1: Coordination Mechanism
* PDTRA will assign the staff responsible to lead and make further use of the
coordination mechanism for regional tourism development so that all six
communities can benefit from tourism based on the socio-economic background
of each community.

* Since the working group discussions from Output 2 (tourism promotion) and 3
(tourism product development) have served as valuable opportunities to agree and
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PDTRA Organization Chart (as of Feb 2018)
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