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EXER

Chapter 1 Program Development Issues in the Target Country and Regions

In Malaysia, the total population ratio of elderly people is expected to reach 10% by 2035. However,
according to the International Population Development Council (ICPD), the proportion of elderly
persons living alone and nuclear family households has rapidly increased in recent years, and the
proportion of nuclear family households among the households where the members are aged 60 or
older was 40% as of 2008 (Statistics Bureau article). On the other hand, the low-level recognition of
social care services within the general awareness of consumers who are themselves aging has also
become an issue, since it seems that they would prefer to spend the rest of their lives in their own

homes.

Previous surveys indicate that, although there are houses suitable for the elderly, as along with home
help services and nursing homes, there is no specific system of organized services for the elderly that
can provide the level of care they actually require (i.e., mild to severe). Also, those who provide care
for the elderly are presently limited to the level of housekeepers and are untrained individuals with a
certain level of nursing care knowledge. Furthermore, as the proportion of nuclear families is expected
to increase in our aging society, a social institution and/or centralized system to respond to their needs
will become vital; however, this is yet to be established.

In Malaysia, due to the expansion of economic opportunities for young people (and other
transformative factors with the development of the economy), the family structure is changing from a
large family of three generations to a small family. Therefore, the challenge the country is facing for
the future is to provide a daily care and support for the elderly in response to the aging society. Another
challenge facing the country is containment of health care costs accrued from the health maintenance
of the elderly to avoid nursing care as the number of the elderly increases, while the burden on the

national government likewise increases annually.

> Improvement of the services aimed at supporting elderly people’s independence

and preventing the level of nursing care they require from becoming severe.

No nursing care prevention services have been provided according to the specific level of care
required (i.e., severe, mild, etc.), which are needed to create and sustain a healthy, aging society
where independent and healthy elderly people can continue to play an active role. This is Malaysia’s
goal. Therefore, we must develop nursing care prevention services to support the elderly both at a

local level and within care facilities so that they can continue to live dignified and independent lives.
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> Escape from the conventional ideas of nursing care

The general public has a low-level of recognition regarding the convenience of receiving nursing
care outside the homes of the elderly or by non-family members. In the priority areas of the business
development plan for Malaysia, “support for balanced development with an aim of becoming one
of the developed countries” [in elderly care services] has been mentioned, and women’s social
advancement is greatly desired. Therefore, it is necessary to improve the level of recognition among
the general public vis-a-vis social nursing care services, including types of care provision for the

elderly.

> The development of human resources to produce adequate numbers of

professional nursing care staff

Presently, those who provide care for the elderly are restricted to the level of housekeepers: they are
generally untrained individuals with a requisite level of knowledge in nursing care. In Malaysia,
which will become a progressively aging society in the near future, developing human resources to
produce nursing care professionals who can provide services according to the level of care people

need (severe, mild, etc.) is an urgent task.

> Securing welfare equipment to meet the needs of the elderly

Selection of welfare equipment is also an important factor in matching elderly care according to
individual needs. Locals tend to lack the knowledge on how to use welfare equipment. Even when
nursing care services are provided, the problem will be the “environment,” which hinders the

independence of the elderly.

> Elimination of disparities in the nursing care infrastructure

The disparity between urban and rural areas is large, and the problems unique to rural areas are
making it more difficult to solve the overall issue of elderly care when taken in conjunction with
the challenges facing urban areas. In the business development plan for Malaysia, we also aim to
build a “National Life Improvement Program” (a community-based program and a social support
system for our aging society).Therefore, it is necessary to improve the infrastructure (e.g., our
facilities) and eliminate the lack of accessible information on services available. Furthermore, we
must reduce the shortage of young people who enter the workforce as elderly care professionals and

who can respond to the specific needs of the urban and rural regions.
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Chapter 2 Proposing Company: Their Products and Techniques

The services offered by the proposing company include the following: a home care support business
based on the nursing care insurance law; an in-home service business; a community-based service
business; an elderly housing rental business; a training scheme to develop care givers; a care welfare
consulting business; and sales of software and information-processing equipment. Currently, under the
brand name “Oasis Care,” the group and their subsidiaries have developed 27 offices to provide “home
support,” “home visit care,” “day care,” “home visit nursing,” “home visit bathing,” “living care for

LEINT3

the residents of designated facilities (care houses),” “regular home visit/as-needed visit care,”
“housing with health and welfare services for the elderly” and “nursing homes for the elderly (special
nursing homes for the elderly).” In addition, they operate “communal daily long-term care for

dementia patients” in the urban areas of Tokyo.

They are introducing the “school style,” a program unique to the proposing company and modeled
after the Japanese school education system that divides services provided during the day via a
timetable format. In the “school style,” day care is regarded as a school for those who require support
and care where test questions are made based on the regional and local topics to provide a place in

which one can learn combinations of various topics in a fun and interesting manner. They include:

99 ¢ 9 ¢ 29 ¢

“easy Japanese Classics,” “easy social science,” “easy mathematics,” “easy sciences,” “easy Art,”
“easy Physical Education,” and “easy home science.” Report cards are distributed for a four-month
school term and the study results can be checked. As a place where the users can demonstrate the
results of daily learning and functional training, all the offices jointly hold a calligraphy exhibition, an
art exhibition, a Karuta tournament, and an open-field day event every year.

Furthermore, the effect of this “school style” is expected to result in care prevention as it divides
the users into “groups” and “individuals” to provide thorough explanations and careful training, and
thereby provide “purposeful” services so that the users are motivated to learn while maintaining
enthusiasm. Also, by arranging the system in such a way that it adopts Japanese school customs such
as report cards in day care services, the users can compare their own development between the past
and the present, and thus can be expected to commit themselves to their activities with clarity and
continuing focus.

In this research, the “school style” test program, which is the proposed technique, was conducted at
three local facilities for the elderly and one proposed business facility to introduce it within Malaysia,
and its local compatibility has been confirmed. One of the main reasons for this was that many users
proactively participated in every process and showed enthusiasm when listening to the tutors. In
addition, each user gave their opinions actively, participated in the program with interest, and did not

give up halfway through their activities. Second, following the implementation of the test program,

42


https://ejje.weblio.jp/content/Long-Term+Care

the staff and those who were involved in the candidacy for the counterparts (C/P) received praise from
the operational staff of the proposing company, and the participants from the C/P candidates put
forward concrete suggestions on how to introduce the proposed “school style” technique in Malaysian

state-run elderly day care centers.

Chapter 3 ODA Proposal

As an ODA proposed scheme following the investigation into this project, we propose “the
Japanese-style care-prevention technique/the introduction of the services and SDGs Business
Verification Survey with the Private Sector.” This will utilize SDGs Business Verification Survey with
the Private Sector with the Ministry of Women, Family and Community Development, Malaysia,
and/or University Putra Malaysia as our counterparts. Specifically, we will prepare, practice, and
introduce the Japanese-style care-prevention program (i.e., “school style”) in the existing activity
centers owned by the Ministry and/or day care centers under construction by said university. Moreover,
we will set up a training center and train caregivers as a human resource development system. In
implementing the aforementioned, we also expect to obtain cooperation from Putra University and the
proposing company’s local welfare colleges and Kagoshima University Faculty of Medicine, which
has an inter-university academic exchange agreement with Putra University.

The proposed ODA is equivalent to creating the foundation of the business under consideration by
the proposing company, and it is also required to determine its direction. The implementation of the
ODA project enables us to examine the effectiveness of the proposing company’s care technique (i.e.,
“school style”). However, in Malaysia the system will be modified according to local needs and
eventually develop into a business tool that may one day be called “Malaysian School Style” and
which is most suitable for the local populace. Furthermore, the project will make it possible to secure
human resources who will realize the provision of high-quality finely-tuned care services based on the
corporate philosophy of the proposing company in the form of providing employment opportunities
for caregivers whose training was based on a Japanese human resource development system.

In Malaysia, the importance of preventive care is not generally recognized, and elderly people tend
to be confined to their homes, remaining in their current situations and with no productive activities.
On the other hand, the importance of prevention is well recognized among administrative and
university researchers (the participants in Knowledge Co-Creation Program in Japan). In addition,
their efforts to be involved in local activities to improve the situation and the discussions on the
necessity of developing the necessary human resources are ongoing. However, coupled with problems
such as the absence of a nursing care insurance system and the problems of the administrative system,
the issue is yet to be solved. The participants displayed a strong interest in the practice of preventive
care and the development of human resources in the places they visited during their stay in Japan. This

clearly shows the needs concerning welfare of the elderly in Malaysia, which has also been confirmed
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in the later discussions. It can be argued that the main focus of ODA is exactly this, and implementing
SDGs Business Verification Survey with the Private Sector based on the business development of the
proposing company will make it possible to create a foothold for the establishment of an integrated
community care system in Malaysia and to create a mutually beneficial relationships between the two

parties.

Chapter 4 Business Development Plan

As we conducted this study, we were able to gain a positive response concerning business
development in Malaysia. From this result, we will develop Phase I (the early to medium term
[approximately five years]) and Phase II (from the 5th year onward) as a business strategy. Presently,
it is based on the Malaysian market, where the idea of proactively putting the elderly in a care facility
is not widely recognized and the assistance for living support for the elderly is mainly provided by
family members, maids, etc. Hence, an environment where high-quality nursing care services can
respond to individual conditions is non-existent. We are convinced that there is a business opportunity

in such an environment.

In Phase I, we will develop a “day care style care-prevention day services” project. Here we will
provide a “school style” program on fall prevention, muscle-strengthening, nutrition improvement,
dementia prevention, and more for healthy elderly people as well as those who are at a high risk of
developing conditions for which they will require support and nursing care in the future. Since it will
become possible to provide highly detailed and highly specialized services according to individual
conditions by utilizing the personnel who will have been trained by the human resource development
program, and thereby acquired suitable qualifications, we will try to differentiate ourselves from other
care providers and offer high-quality services the likes of which Malaysians have never seen before.

In Phase II, we aim to develop “combined style facility services,” which provide a combination of
nursing-home care and day care. This phase is regarded as the next step from SDGs Business
Verification Survey with the Private Sector as well as Phase I. The assumption here is that the
foundations of business and the suitable environment will have been created as the proposing company
develops the nursing care know-how through their past activities. In turn, the necessity of high-quality
care services would have been recognized by Malaysians. Specifically, in addition to the existing day
care services, we will develop a business model that provides integrated services including physical
care within care facilities, such as support for eating, bathing, and excretion; daily living support such
as cleaning and washing; and nursing-home care that provides rehabilitation and recreation.

Furthermore, the following are conceivable as a business environment, which will be favorable for

this phase: the examination and demonstration of nursing care prevention techniques/systems will also
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be conducted within Malaysia, and we hope to gain a certain level of recognition together with the
nursing care personnel we have trained. The implementation of a new elderly health care bill, etc., will
promote a change in people’s attitudes toward the use of nursing care services and increase overall
motivation toward transforming this vital activity throughout Malaysia.

During the three field surveys (24 days in total), we had discussions with local stakeholders through

a meeting with relevant organizations, facility tours in eight places, and hearings, etc., and we were
able to strengthen our confidence as a proposing company. Since then, the following points have been
clarified:

(1 In Malaysia, where the population is increasingly aging, we are certain that there are markets
and needs for the services we will provide. Even so, regarding Phase I as assumed by the
proposing company, a high-quality business model, which could serve as competition, does not
exist.

(2) As a result of implementing test programs for the “school style” program, a basic agreement for
future ODA projects has been reached with the C/P candidates and the techniques of the
proposing company have been recognized.

(3) There are requests for the techniques of the proposing company from multiple businesses.

Through these business developments, we can expect to introduce Japanese-style nursing care
services in Asia with the idea of an “integrated local care system” in mind, and we will also promote
the industry of welfare-related services and contribute to its expansion by entering into overseas

markets.
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