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Meeting Minutes 
Project Title The Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction 

Project 
Date & Time August 7 (Friday) at 8:00 to 9:30 (JST) 

Place Zoom Cloud Platform 
Attendees Chilean Side: Rodrigo Ortiz, Consuelo Cornejo, Hélia Vargas, Miguel Muñoz, Juan Piedra, Sergio 

Rebolledo, Carlos Bernales, Pedro Fernández, 
Japanese Side: Ichiro Kobayashi, Masanori Kobayashi, Koichi Shiwaku, Takahito Akazawa, 
Mauricio Baker, Víctor Orellana, Claudio Osorio, Carina Sturla, Maricarmen Ibáñez, Claudia Marín 
JICA Chile Office: Ryozo Hanya, Toshimi Kobayashi 
JICA Headquarters: Hiromu Inoue 

Main Purpose  To raise awareness of a communication issue between the counterparts 
 To report on the status of the indicators 
 To reach an agreement on how to continue with the project  

Meeting 
Materials 

 

 
Agenda Notes 

Greetings Consuelo starts the meeting by greeting the participants and welcoming them. She explains that due to 
the Covid-19 pandemic there have been difficulties with the progress of the project and that is one of 
the main reasons of the present meeting and then comment on the table of indicators.  
Objectives of the meeting:  
 To raise awareness of a communication issue between the counterparts 
 To report on the status of the indicators 
 To reach an agreement on how to continue with the project  

Project in a 
new scenario 

Context of the situation – COVID -19: 
 Great impact in both countries (Chile and Japan). 
 Health and budgetary restrictions in Chile.  
 ONEMI, as a public organism, had to modify its tasks and perform remote work (adaptation of all 

tasks). 
Rodrigo greets and explains that one of the main reasons for the meeting is to bring to light the 
communication problems that have arisen with the Japanese consultant and that the only way the 
project can move forward is by improving communication. Rodrigo explains the effects that the 
pandemic has had in Chile, since in addition to the health restrictions there are also budgetary 
restrictions that are going to be maintained for quite some time. He also points out that ONEMI, as a 
public body, has had to modify its activities and occupy virtual means to continue with work, 
therefore, all ONEMI projects have been modified. Despite this, ONEMI has not ceased to perform its 
tasks as a State agency.  
After this, Rodrigo details the communication problems that occurred from March to last July. 
Context of the situation - Project in a new scenario:  
 March 12th: Rodrigo Ortiz and Victor Orellana go to JICA Chile to replan and refocus the project. 

The main objective is to analyze a new work strategy, in a new work scenario. 
 April 2nd: Rodrigo Ortiz communicates to Ichiro Kobayashi that the project must be 

reconsidered, reprogrammed and reformulated together. It is stated that output 2 would not have 
problems in its development. In addition to this, Rodrigo Ortiz indicates to Ichiro Kobayashi that 
a vision of the Japanese team is required in how to continue working with the outputs in this new 
reality. Ichiro Kobayashi responds and assures that Shiwaku Koichi, Expert of Output 2, will send 
them a presentation on how to continue working. And, he himself will send a new work plan for 
the project. 
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Agenda Notes 
 Mid-April: Shiwaku Koichi sends Rorigo Ortiz documents concerning the development of output 

2. The problem is that the included topics were not stipulated in last JCC. To answer this, Rodrigo 
Ortiz met with the Chilean experts of Output 2. 

 April 27th: Rodrigo Ortiz asks Ichiro Kobayashi again about the reschedule of the project in this 
new scenario. 

 April 28th:  Ichiro Kobayashi submits the work plan, almost unchanged. The consultancy 
unilaterally reschedules the work plan when it should have been reconsidered between the two 
interested parties.  

 June 26th: Rodrigo Ortiz receives an email from Ichiro Kobayashi where he asks for his opinion 
regarding the project. In this email, Ichiro Kobayashi explains the limitations of the project (time 
difference, language, inefficiency at work, among others). He proposes 2 solutions to this new 
reality: 1) Suspend the project for 8 months 2) Continue with the project and its limitations, 
accepting the low efficiency. 

 July 2nd: Rodrigo Ortiz responds that he disagrees with the idea of suspending the project. He 
asks Kobayashi Ichiro again for a meeting to analyze the project as a whole, its tasks and a 
strategy to continue developing the outputs.  

 July 3rd: Ichiro Kobayashi answers the email with just one question about the PDN. 
 Mid-July: The counterpart receives the monitoring sheet. Rodrigo Ortiz emphasizes that this 

cannot be done unilaterally, it has to be modified between the two interested parties. 
 August: The counterparts decide on a meeting to replan the project.  
Conclusion: 
ONEMI is not here to respond to the consultancy. The consultancy must help and guide ONEMI. 
Additional Information:  
 Kobayashi Ichiro appreciates the explanations of Rodrigo Ortiz. He begins by explaining that 

communication through e-mails is not effective, since thoughts cannot be correctly transmitted. 
Kobayashi Ichiro apologizes for the misunderstandings and explains that in April the Japanese 
experts had to reschedule their work and that situation took a lot of time. He also adds that the 
Japanese experts are also working from home and communication between them has been 
difficult as well. Besides this, through the information received in the e-mails, the Japanese 
counterpart thought that Chile was experiencing a very complex situation and that carrying out 
the activities in Santiago and in the pilot regions would be almost impossible, along with the 
budgetary restrictions.   

 Regarding the monitoring sheet, Kobayashi Ichiro agrees with Rodrigo Ortiz that it should be 
prepared together. As previously the monitoring sheet had been created by the Chilean side and 
modified by the Japanese side, he thought about doing the same (first in Japan and later modified 
by ONEMI). 

 Kobayashi Ichiro apologizes again for the misunderstandings; it was not his intention to generate 
communication problems. He looked forward to receiving feedback on the monitoring sheet and 
then having a meeting to decide how to continue with the project.   

 Rodrigo Ortiz explains that the modified monitoring sheet will be sent to the Japanese counterpart 
and then, meetings by outputs will be scheduled. The Japanese counterpart agrees with this 
decision. 

Achievement 
of Indicators 

Achievement of Indicators: 
Regarding the “Observations”, Rodrigo Ortiz states: 
 Overall goal: All 3 objectives will be completed successfully. 
 Municipalities and Tools: Successful result of the Tool (Disintegration of Planning). 
 Seminar: Digital format. Distant Learning.  
 Conceptual Design: No problems. It will be accepted.  
 Points 2.2, 2.3 and 2.4: There is no agreement. Analysis is needed through meetings with Shiwaku 

Koichi and Mauricio Baker.  
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Agenda Notes 
 Trainings and/or workshops: Digital format. Distant Learning. * Without the Tool, the course 

cannot be taught.  
 Point 3.2: Satisfactory progress. * Construction of a guide to measure impact.  
 Point 3.3: Digital format. Distant Learning.   
Conclusion: 
 First action after this meeting: each output must analyze the possibilities of fulfilling what is 

proposed. Afterwards, a general decision will be made on how to proceed with the project. 
 Meetings must be scheduled as soon as possible; Victor Orellana will coordinate them. 
Suggestion 
Rodrigo Ortiz suggests doing a verification of the knowledge management system (KMS) with the 
400 items collected in the first phase of the project. Specifically, ONEMI needs to check if 
information can be transformed into knowledge.   
Additional Information: 
 JICA Tokyo comments that the only problem observed was a misunderstanding in 

communication. They are happy to know that all the objectives will be met, and that there is no 
problem in contacting them for future meetings and / or solution of issues. 

 Shiwaku Koichi apologizes for the confusion generated by submitting a document with items not 
discussed before. He agrees to meet and discuss points 2.2, 2.3 and 2.4.  

End  
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Meeting Minutes 
Project Title The Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction 

Project 
Date & Time October 19 (Monday) at 19:00 to 20.00 (SCL) / October 20 (Tuesday) at 7:00 to 8:00 (JST) 

Place Zoom Cloud Platform 
Attendees Japanese Side: Kobayashi Ichiro, Kobayashi Masanori, Koichi Shiwaku, Katsu Kato, Oto Yoko, 

Tomoko Shaw, Takahito Akazawa, Víctor Orellana, Claudio Osorio, Claudia González, Mauricio 
Baker, Maricarmen Ibañez, Claudia Marín. 
Chilean Side: Rodrigo Ortiz, Jessica Romero, Consuelo Cornejo, Claudia Barba, Helia Vargas, E 
Escobar, Miguel Muñoz, Sergio Rebolledo, Rodrigo Missiacos, Juan Piedra, Pedro Fernández, Cecilia 
Díaz 
Interpreters: Luis Diaz 

Main Purpose  Synthesize and conclude the previous meetings.  
 Resolve discrepancies in relation to tasks. 

Meeting 
Materials 

Time estimation (PPT Format)  

 
Agenda Notes 

General 
information 

 JCC on November 2020.  
 Next year there will be no budget for international travel, so the platform in Jamaica will not be 

held. 
 Claudia Gonzalez is going to work in the project now.  

Output 1  Letter of intent: municipalities in Chile are autonomous bodies, autonomous budgets, and one of 
the obligations of the mayor is to develop a Communal Development Plan by law every 4 years. 
With that scenario, today, a planning that did not exist is being incorporated, which is the DRR 
plan and it does not have a linked budget. The letter is to make a commitment. The person who 
makes the Communal Development Plan and the DRR plan is the same person, they are not 
different bodies. The objectives have to be prioritized. They are going to see which of these 
objectives can be integrated into the Communal Development Plan. ONEMI has just signed a 
document where they, with the Chilean Association of Municipalities, will manage within their 
associates to unite the DRR Plan with the Community Development Plan. That is apart from this 
project. The letter of commitment is that, where the mayor is going to express interest in 
implementing this. By March 2021. That date is established because there is one municipality that 
is more advanced than another, if the other catches up, the commitment is fulfilled earlier.  

 There is only one guide which integrates the others. 

Output 2  Estimated time  modifications are needed. Everything will be finish by June.  
 Responsibility of 2-3-3  it is very difficult to compile the info because of the situation in Chile. 

It will be better to use the information collected by Toti san. The idea is that ONEMI is in charge 
of the testing activities but the Japanese team will always be helping.  

 Difficulties  have a meeting to set limits. Meeting before giving a detailed opinion.  
 Info collected through Toti san can be data or info, not knowledge. Therefore the process of 

obtaining and transforming it so that it can enter is not developed, there is a difficulty. There is 
not the right role or person to transform that info. With respect to time, it is not clear how time is 
allocated to what should be developed.  

 This is design, not implementation. The test is not within the center of gravity. If it can remain in 
the strategy's approach, to make a pilot. The ONEMI people cannot take care of that. Much less 
with the current situation. If something is done, it has to be done by the same consultants. Greater 
complexity and more time, should only be left at the design level.  

 The name of the activity has to be changed. Check in a meeting before the JCC.  
 Regarding the time, Shiwaku san plans to visit Chile in April or after April  that information 

should be established in the JCC along with a “plan B” in case of not being able to visit Chile. 
 A technical meeting before JCC has to be held. 
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Agenda Notes 
Output 3  There is no objection to these activities, only the estimated time of 3.2 and 3.3. Those can be done 

by June. Activity 3.3.3 by May 2021, says 2020. Of the rest there are no questions. 
 A JCC in the last part of this project has to be held to confirm both sides, there is the need of time 

in June, and the activities should be finished in advance, maybe in May.  
 Regarding activity 3.3.3 Develop a module  this activity has changed from the original plan. 

We were not going to create a course, we were going to create a module. The operation plan in the 
matrix should be updated (MM of JJC). Confirm the change of the activity later in a technical 
meeting. 

Next meetings  Technical meeting Output 2.  
 Technical meeting Output 3.  

End  
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Meeting Minutes 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project. 
Date & Time November 12 - 19:00 to 20.00 (SCL) / November 13 - 7:00 to 8:00 (JST). 

Place Zoom Cloud Platform. 
 

Attendees Japanese Side: Kobayashi Ichiro, Kobayashi Masanori, Shiwaku Koichi, Shaw Tomoko, Katsu Kato, 
Shuusaku Nakamura, Ota Yoko, Akazawa Takahito. Víctor Orellana, Mauricio Baker, Claudia 
González, Maricarmen Ibáñez. 
Chilean Side: Consuelo Cornejo, Rodrigo Missiacos, Helia Vargas, Pedro Fernández, Alejandra Beas, 
Rodrigo Ortiz, Sergio Rebolledo, Juan Piedra, Edgardo Escobar, Jessica Romero, Miguel Muñoz,  
Claudia Barba, Francisca cerda. 
Interpreter: Juan Pinto.  

Main Purpose Last revision of the documents before JCC (discrepancies and updates).  
Meeting 
Materials 

Draft of JCC Materials 

 
Agenda Notes 
Output 1  There is no problem with the changes made by ONEMI.  

Extra: 
 Video: ONEMI proposes to make a second video. This video will have contents [yet to decide] 

from the 3 outputs; the main idea is to contribute to the dissemination of ONEMI's capacity 
development.  

 ONEMI will send a general proposal tomorrow, Friday, November 13. If this proposal is accepted, 
it must be incorporated into the JCC documentation no later than Monday or Tuesday of the next 
week [due to the review of the legal area]. 

Output 2  Modification of some points of the document:  
a) Change 2-3 to 2-2. 
b) Change Historical memory function to function [general concept]. 
c) Change 5 to up to 5. 
d) Guide: The Japanese version [shown in the training in Japan] will be used, and then it will be 

combined and adapted to the Chilean context with the information provided by the consultants. 
e) The points regarding the guide in the documentation must be written in a separated paragraph. 
f) The expression "counterpart" will be modified in the English version, for a better understanding of 

all the Japanese staff. 

Extra 1:  
 ONEMI requested to reach a consensus in relation to how the information will be transformed into 

knowledge, in a next meeting. 

Extra 2:  
 Due to official language matters, the name "María Rosa Verdejo" should not be specified, instead 

general language should be used. 

Extra 3:  
 Due to official language matters, SHALL must be changed to WILL in the English version. 

Output 3  There is no problem with the changes made by ONEMI.  

Extra:  
 An update of the document will be made in the English version.  

JCC  ONEMI requested to incorporate closing words made by the representative of ACCID.  
 The last meeting before JCC will be on November 17 for Chile and November 18 for Japan. 
 The signature of the documents will be made through electronic signature.  
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Meeting Minutes 
Project Title The Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction 

Project 
Date & Time November 17 (Tuesday) at 19:00 to 20.00 (SCL) / November 18 (Wednesday) at 7:00 to 8:00 (JST) 

Place Zoom Cloud Platform 
Attendees Chilean Side: Rodrigo Ortiz, Consuelo Cornejo, Hélia Vargas, Juan Piedra.  

Japanese Side: Kobayashi Ichiro, Kobayashi Masanori, Shiwaku Koichi, Yoko Ota, Shuusaku 
Nakamura, Akazawa Takahito, Shaw Tomoko, Claudia Marín, Víctor Orellana. 
JICA Rrepresentants: Kobayashi Toshimi, Inoue Hiromu 
Interpreter: Luis Díaz.  

Main Purpose Preparatory meeting for JCC  
Meeting 
Materials 

Draft of JCC materials 

 
Agenda Notes 

Documents   The document is currently in the ONEMI’s and AGCI’s Legal Department.  
 The minute of meeting is ready from a technical point of view.  
 The JCC Agenda is approved by the Chilean side. 

Representatives  At the beginning of the JCC: Toshimi san as JICA representative along with the Director of 
ONEMI.  

 At the end of the JCC: Enrique O’Farrill from AGCI.  
 Rodrigo Ortiz will be the moderator.  

Total guests   The total number of guests has to be confirmed. Includes regional directors, trainees, Output 
managers, Director, Sub-director, consultants of the project, etc. It has to be confirmed the 
presence of the Mayors and Emergency Managers.  

 It has to be confirmed the presence of the Secretary of Technical Cooperation of the Japan 
Embassy. 

Regarding JCC 
draft.  
4–1 : 
Expectations of 
ONEMI  

 It depends on Output 1 and the materials to create the module.  
 There is a collaborative work with Civil Service to evaluate and monitor both Emergency 

Operations and SERT courses.  
 There is a schedule that allows meeting the objectives and indicators. 
 Regarding the extension of the project, the options are open to discuss.  

Consultants   The project will continue with the same consultants until the end of it. 
 Carina from Output 1 left and another consultant was hired.  
 If another person is required this will be consulted with ONEMI. 

Electronic 
signature 

 It is determined that the signature will be made the next day through electronic signature. 

End 
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Meeting Minutes 
Project Title The Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction 

Project 
Date & Time March 17th (Wednesday) at 19:00 to 20.30 (SCL) / March 18th (Thursday) at 7:00 to 8:30 (JST) 

Place Zoom Cloud Platform 
Attendees Chilean Side: Consuelo Cornejo, Miguel Muñoz, Carlos Bernales, Alicia Cebrian, Edgardo Escobar, 

Agustín Fredes, Helia Vargas, Claudio Osorio, Rodrigo Ortiz, Sergio Rebolledo, Sergio Fredes Mena, 
Paula Muñoz, Claudia Barba, Francisca Cerca, Juan Piedra, Jessica Romero,  
Japanese Side: Osamu Nishii, Takahito Akazawa, Kobayashi Ichiro, Ota Yoko, Katsu Kato, Masanori 
Kobayashi, Koichi Shiwaku , Maricarmen Ibañez, Claudia Marín, Claudia Gonzalez, Tatiana Mora, 
Víctor Orellana, Mauricio Baker 
JICA: Shoji Ozawa, Toshimi Kobayashi, Hiromu Inoue.  
Interpreter: Luis Diaz, Hollie  

Main Purpose General Coordination Meeting 
Meeting 
Materials 

Output 1 PPT 
Output 2 PPT  
Output 3 PPT 

 
Agenda Notes 

COVID 
Pandemic 
Situation  

 March and April are difficult months for Chile.  
 Quarantines in various places of the National territory. 
 It is expected a flatter infection curve from April onwards as the national vaccination plan is 

being effectively implemented. 
Working 
Group 1 

Achievements: 
 Activity 1.4.5 To improve the Plan Format for DRR based on pilot activities: completed. 
 Activity 1.5.3 To improve tools based on the pilot activities and Activity 1.6.3 To create a tool 

formulation guideline: The content of the tools was approved by ONEMI.  
 All other achievements will be finished at the end of March. 
 An agreement was reached with the documentation. 
 3rd JCC 2019: JICA Expert Team proposed to support the establishment of Regional Platforms 

for DRR in the regions according to the implementation strategy defined by ONEMI.  JICA 
Expert Team will provide relevant information, knowledge, experiences and best practices in 
Japan for the successful implementation of the Regional Platform. It is considered as complete.  

Pending tasks: 
 Video 
 Brochures (they must be completed and approved by ONEMI). 
 Pilot activities: The activities in Licanten will be monitored. The ONEMI and JICA Expert Team 

will follow up with San Jose de Maipo to accelerate the progress and recover the delays. 
 Implementation of the tools 
 Confirmation that the tool was applied correctly 
 Approval of the DRR plan was postponed until after the municipal elections (it should be 

achieved before May) 
 Training module: The JICA Expert Team will develop the training materials in March 2021 in 

close communication and collaboration between Output-1 and Output-3. 
Challenges: 
 San Jose de Maipo was hit by a disaster (january 2021), so there are delays in some products. 
 Finalize the brochure and guides (end of March).  
 Training Module (work has begun in conjunction with output 3).  
Comments:  
 Output 1 is going well. It is expected that this output finish its tasks in proper time. Some details 

of the DRR plan and the brochure + guide should be defined. 
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Agenda Notes 
Working 
Group 2  

Progress of Activity: 
【Activity 2-1-1&2-1-2】Review and development of KMS 
 Development of some parts of Part 2 
 Overview of KMS 
 Systemic approach of KMS 
 KMS operational model 
【Activity 2-1-3】Roadmap and action plan 
 Will be done 
【Activity 2-1-4】Implementation strategy 
 Will be done 
【Activity 2-2-1】Analysis on the current situation 
 Review of ROF in the regard of KMS 
 Review of “Current status of ONEMI’s relationship with its stakeholders regarding disaster risk 

management” 
 Development of the future direction on collecting information 
【Activity 2-2-2】Information classification 
 Development of information classification types 
 Classification of information 
 Category of knowledge  
 Search items 
【Activity 2-2-3】List of information collected by ONEMI 
 Development of the list of information to be collected by ONEMI 
 
 Compilation of the KMS (single document). 
 KMS revision (road map) 
 Analysis of the current situation, information classification, information list. 
 Lists: with stakeholders, of information, of information selected from the information collected. 
 Basic concepts 
 KMS at National level (good practices) 
 Additional Project Activity: Use of Augmented Reality (Digital Data Collection).  
 In January a draft report of activity 2.2 was delivered to ONEMI (no response yet). 
 2.3 confirmation is requested and a meeting with Sergio.  

 
Issues:  
【Activity 2-1】 
 Nothing special 
【Activity 2-2】 
 JICA Expert Team is waiting for the comments from ONEMI on the draft report of Activity 2-2. 
【Activity 2-3】 
 JICA Expert Team sent e-mails to the candidate of local consultant for improving ONEMI 

repository but he did not respond to e-mails. JICA Expert Team and he needs to make the 
working agreement to start the works. 

Forward Planning:   
【Activity 2-1】 
 Concept design of Knowledge Management System is described as Part 2. 
 Roadmap, action plan, and implementation strategy, etc. is described as Part 3.  
【Activity 2-2】 
 After ONEMI gives the comments on the report, the report will be finalized.  
【Activity 2-3】 
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Agenda Notes 
 Draft guidelines as Part 4 of the document will be shared with ONEMI in April 2021. 
 The works for improving ONEMI repository will be started.  
 Some sets of collected information is converted to knowledge.  
【Others】 
 Part 1 of the document is prepared, which is introduction part of the document. 
 The survey of ICT tools for DRR is continuously conducted. The survey will be finished at the 

end of March 2021 and the results will be integrated in the guidelines developed in Activity 2-3. 
 

Comments:  
 There has been no response to the January report, as it is necessary to understand in a better way 

the scope of the report and how to integrate the part that has already been developed.     
 The augmented reality proposal is an interesting and very relevant contribution to achieve the 

objectives of the output. 
 Integration of documents is requested with the Chilean consultants (and Sergio).  
  In relation to Shiwaku's work, it is a very great job but it confuses ONEMI. The staff will meet 

to define what is useful to the institution, then JET will be informed. Some criteria are not clear 
as how the information will be stored or the integration of Mauricio and Pedro's work. Meetings 
will be held to clarify this point. 

 Sergio's work plan must be developed. A meeting must be held for this. 
Working 
Group 3 
 

Confirmation of the Work Schedule:  
 Activity 3.3.1 : May 2021. Target group-wise training curricula has been re-arranged and 

finalized after the discussion with Counterparts. Thematic report has been prepared and 
circulated among the concerned ONEMI officials. ONEMI and JICA Expert Team are preparing 
the brochure for each target group  

 Activity 3.3.2 : March 2021  
 Activity 3.3.3 : March to May 2021. The explanatory meeting about the tool developed by 

Output 1 was held on 26th of February when the major C/P officials. ONEMI express necessity 
to elaborate the dissemination and validation of the tool. JICA Expert Team drafted the 
preliminary concept note of the module and ONEMI has sent their feedback.  

 Activity 3.4.1 : Completed 
 Activity 3.4.2 : Completed  
 Activity 3.4.3 : April 2021. ONEMI regional offices, APC and Community Prevention 

Department and municipal staff have been identified as evaluators. Problems and needs have 
been identified, and 3 to 6 indicators have been set to monitor the behavioral changes for the 6 
courses. The 6 courses are 1) School Safety, 2) Emergency Operation I, 3) Risk Scenario, 4) 
Humanitarian Assistance, 5) Plans and Management, and 6) CERT Program  

 Activity 3.4.4 : May and June 2021  
 Activity 3.4.5 : May and June 2021 
Progress: 
 Curriculum update. 
 Module integration. 
 A Preliminary Draft was prepared for each target group. 
 Preparation of material with JET and JICA. 
 Currently: Content development, monitoring and evaluation. 
Implementation problems 
 Since the finalization of the tool developed by Output 1 was behind the schedule, JICA Expert 

Team and ONEMI need to reschedule the works to complete by the end of the Project.  
Comments:  
 It is important for the progress of the module to work closely with output 1. 
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Various  Video development: 

 The script for video 2 has already been developed (how to learn from the past to prevent the 
future). Pre-production stage. 

 JET collaboration is required to interview people. Materials will be sent to JICA to make a 
recording, it is requested to conduct the interview in English. 

 JICA / JET is requested to send images in good quality (events in Japan). 
 Video 3 in pre-production stage.  
Comments:  
 Each video must be a part of a whole. 

Next JCC and 
extension of 
the project  

 It is proposed to postpone the JCC since there are activities that do not depend on ONEMI 
(situation of San Jose de Maipo, Covid-19, etc.) If there is a problem of achievement of tasks, 
the project should focus on that and not on the preparation of the JCC 

 It is proposed to extend the period of the project until October of this year to confirm the 
achievement of the objectives (fulfillment of indicators). 

 It is important to achieve the purpose of the project. There is no problem in extending the 
contract, the health crisis allows it.  

Final 
Comments  

 The extension of the project is appreciated. 
 It is requested to update the activities of the project and that these are fulfilled. 
 Do not hesitate to ask JICA for help. 
 Gratitude to the entire team for all the effort. 
 It is necessary to formalize the documentation (with Mr. Inou Hiromu) for the extension of   

the project, and define why it will be extended and the pending tasks. 

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time November 05, 10:00am (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz 

Japanese Side: Ichiro Kobayashi, Víctor Orellana, Maricarmen Ibañez.   
Interpreter: Luis Díaz 

Main Purpose Discuss project progress 
Meeting 
Materials 

Weekly Meeting 211105 (PPT Format)   

 
Agenda Notes 

Meeting  Every Friday there will be a meeting between the Japanese Team and Rodrigo Ortiz.  
 Next week a JICA representative will come to the meeting (Nov 12). 

Project 
Products 

 2 DRR Plans (Licantén and San José de Maipo), 4 Videos (3 video per output and 1 new video), 
1 Guide (Output 1), Brochures, Conceptual Design of the KMS (manual), Modification of 
Curriculum maps, 1 Guide that measures the effectiveness of the courses and 1 course on DRR 
planning (according to what has been done in Licantén and San José de Maipo).  

* These products can be obtained through Victor Orellana.  
Video N°4 
+ 
Others 

 Quotations of the printing companies are being reviewed. Designs are being quoted as well. 
 Regarding the videos, videos 1 and 2 are ready on the ONEMI YouTube channel. Video 3 is 

under progress and after the final review it will be uploaded to the same platform mentioned 
above. 

 Video 4 is a capsule (short video) to explain, introduce and / or present the project, and the 3 
videos that were made previously. 

 Video 4 will be made by the National Director of ONEMI.  
 Video 4 will not last more than 2 minutes approx. 
 The National Director mentioned the project on the Jamaica platform (in the last 30 seconds), as 

part of ONEMI's commitment.  
Schedule This year 

 Ichiro Kobayashi: Oct 29-Nov 25, 2021 
 Shiwaku Koichi: Nov 5-Dec 1 
 Kato Katsu: Nov 10-Nov 27 
 Akazawa Takahito: Nov 12-Dec 3 
 Masanori Kobayashi: Nov 14-Dec 5 
 Nakamura Shuusaku: Nov 14- Dec 1 
Next year [Tentative] 
 Ichiro Kobayashi, Shiwaku Koichi, Masanori Kobayashi and Akazawa Takahito: Jan 7-Jan 26, 

2022 
Trips 
 

 Licantén: Nov. 15 and 16 (two days and one night) 
 San José de Maipo: Same week. The date needs to be confirmed. Proposal date: Nov. 18.  
* JICA office is interested in participating in these two trips and meeting the ONEMI staff. 

Seminar and 
workshop 

 Since it is estimated that JET will arrive in Chile on January 7, and as a quarantine week is 
expected, it is better to change the date from January 14 to January 17. 

 A meeting is requested to discuss these two events specifically (the scope and the budget).  
6th JCC (Final)  It is proposed to have the seminar and the JCC on the same day. 

 ONEMI requests that each of the products mentioned above must be written in the JCC 
documentation.  
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Preparation of 
Project 
Completion 
Report (PCR) 

 JICA requests a formal evaluation (5 points). This document will be reviewed together with 
ONEMI. 

Others  Progress of printing documents: About to start.  
 Output 1: Quotation stage of Printing.  
 Output 2 and 3: Quotation stage of Layout. 

* Everything is expected to be ready for the 6th JCC.  
 
 Video for Output 3: Almost ready. 
 Video N° 4: Each of the videos present a separate message. if someone watches them all 

together, the whole message cannot be understood. So, there must be something connecting 
them. The National Director will explain that all these videos strengthen ONEMI, in each of the 
lines (outputs) of the project. Images of the outputs will be added to the video. 

 The text of what the director will say will be written by Rodrigo Ortiz and he will continue to 
work with Tatiana.  

 It is requested to share the script of the video with JET when it is ready. 

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time November 12, 10:00am (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz 

Japanese Side: Kobayashi Ichiro, Shiwaku Koichi, Katsu Kato, Víctor Orellana, Claudia Marín. 
Interpreter: Luis Díaz 

Main Purpose Discuss project progress 
Meeting 
Materials 

Weekly Meeting 211112 (PPT Format)   

 
Agenda Notes 

Site visit 
 

Maule and Licanten (two days and one night) : Proposal date: Nov 15 and 16, 2021 
• Schedule is fixed 
• JICA Chile Office will join us. JICA is considering to make a donation to Licanten municipality.  
• To visit reconstructed buildings and places 
• To understand the background information on reconstruction of buildings and places 
• To know the relationship between reconstructed building s/places and DRR 
 
San Jose de Maipo (day trip) : Proposal date: Nov 18, 2021 
• Courtesy call to new Mayor  
• Confirm progress of Plans 
• Confirm the schedule with Victor 

Output 2 Single document 
• To confirm the progress of ONEMI’s final check: expected to be ready today (Nov. 12) or 

tomorrow. 
• To confirm the timing of ONEMI’s official approval: It should be fast since ONEMI has 

reviewed this document several times.  
Follow-up activity 
• To confirm the progress of development of KMS repository  
• To find information (the seeds of knowledge) of KMS and prepare knowledge to register in 

KMS repository. 
• To confirm the purpose, venue, etc. on local seminar in Maule 
Repository and knowledge 
• In the final/local seminar, the repository and sample knowledge can be shown. 

Seminar and 
workshop  

 Date: Jan 14, 2022 (proposal from ONEMI) / Jan 17, 2022 (proposal from JICA Team) 

 Possibility of Santiago seminar and Licanten workshop will be confirmed. 

 Careful examination of quotation  Budget is OK 

 Decide whether the seminar will be face-to-face or online. Also decide date and location  Next 

week.  

 Invitations should be sent no later than December 1 

Agenda of seminar 

 Share the outputs of the project 

 Message from resource person 

Activities for Licanten workshop 

 Dissemination workshop for DRR plan training 
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 Site visit for tsunami damage area 

 Discussion of resilient community building 
Preparation of 
Project 
Completion 
Report 

Contents of Project Completion Report 
1. Basic Information of the Project 
2. Results of the Project 
3. Results of Joint Review 
4. For the Achievement of Overall Goals after the Project Completion 
 

Others Printing of Output 1 results: Quotation is ready. The results are going to be printed soon.  
End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time November 26, 10:00am (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz 

Japanese Side: Ichiro Kobayashi, Koichi Shiwaku, Masanori Kobayashi, Katsu Kato, Shusaku 
Nakamura, Takahito Akazawa, Víctor Orellana, Claudia Marín.   
Interpreter: Luis Díaz 

Main Purpose Discuss project progress 
Meeting 
Materials 

 Weekly meeting_2021-11-26 (PPT Format)   
 Project Completion Report – Project Evaluation (PPT Format)  

 
Agenda Notes 

Activity of the 
week 

 Visited Licanten on 22/11/2021 for arranging the venue of the Seminar. 
 Meetings with JICA Chile (24/11/2021) and Japanese Embassy (25/11/2021) informing the 

Seminar and JCC dates (25/01/2022 and 27/01/2022 respectively)  
 The ambassador may particularly have a strong interest in the project, since he used to be in 

charge of Disaster Risk Management in the Ministry of Land, Infrastructure, Transport and 
Tourism in Japan, and may participate in the Seminar and JCC. 

 Nakamura-san arrived on 24/11/2021, Ichiro-san departed on 25/11/2021 and Kato-san departs 
tonight. 

Plan for next 
week 

Prepare the final draft of “Project Completion Report” (English version) 
Discussions on Seminar agenda and contents 
Output 1 
 Start printing of the guideline and leaflet 
 Meeting with Alicia to discuss contents of Seminar for Output 1 
 Meeting with the staff of San Jose de Maipo to explain about the project and the guideline 
Output 2 
 Shiwaku-san will start preparing for his departure and hand over the tasks to Nakamura-san. 
 
 Departure of Shiwaku-san (01/12/2021), Akazawa-san (03/12/2021) and Masanori (05/12/2021).  

The week of December 6th will be only Nakamura-san. 
Joint review 
for Project 
Evaluation 

JICA’s Adoption of DAC Evaluation Criteria 
 JICA consistenly conducts its 

evaluations by applying the “Six 
DAC Evaluation Criteria” as an 
international perspective for ODA 
evaluation established by the 
Development Assistance 
Committee (DAC) of the 
Organization for Economic Co-
operation and Development 
(OECD) and JICA’s own rating 
system.  

 JICA’s project evaluation criteria: 
Based on the revision of the DAC 
evaluation criteria in December 
2019, JICA has revised its project 
evaluation criteria for the first time in about 10 years since the establishment of the new JICA. 
The new criteria will be applied to projects to be evaluated FY2021. 
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Project Indicators:  

 
Objectively Verifiable Indicators Means of Verification 

Overall Goal 
ONEMI's capacity 
is strengthened to 
promote the 
implementation of 
the Sendai 
Framework for 
Disaster Risk 
Reduction (DRR) 

1. Achievement of National Plan of DRR 
2019- 2030 (PENGRD 2019 - 2030) is 
improved (improvement of indicators). 

2. Participation is continued from Chile to 
regional and global platform for DRR. 

3. Awareness raising actions implemented 
by ONEMI regional offices are increased 
with the application of the Knowledge 
managed by ONEMI HQ. 

1. Record of 
Achievement of 
Strategic Actions of 
ONEMI 
1,2, and 3: Balance de 
gestión integral 
(ONEMI annual report) 

Project Purpose 
ONEMI's function 
is strengthened to 
promote DRR. 

1. PENGRD 2019 - 2030 is compiled in line 
with the Sendai Framework for DRR. 

2. Municipalities which have applied the 
tools are increased. 

3. 'Knowledge Management' related 
seminars and other activities held by 
ONEMI regional 

4. Offices are increased. 

1. PENGRD 2019-2030 
2 and 3: Project progress 
reports 

 Relevance: Very high 
 Coherence: High 
 Effectiveness: High 
 Impact: Very high 
 Efficiency: Fair 
 Sustainability: Fair 

Overall Rating is B: Satisfactory 
Others Request for input of ONEMI for the Monitoring Sheet 

 ONEMI is asked to provide JICA expert team the descriptions for “Preparation of Gov. of Chile 
toward after completion of the Project”. 

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time December 3rd, 11:00am (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz 

Japanese Side: Masanori Kobayashi, Takahito Akazawa, Víctor Orellana, Claudia Marín.   
Interpreter: Jorge Ramirez 

Main Purpose Discuss project progress 
Meeting 
Materials 

Weekly meeting_2021-12-03 (PPT Format) 

 
Agenda Notes 

Activity of the 
week 

• Preparation of the seminar and the Project Completion Report. 
• Visited San Jose de Maipo on 02/12/2021 for explaining about the Project as well as the 

guideline for communal DRR plan and KMS Repository. 
• Agreed to hold three workshops (on 12/9, 12/14 and 12/27) for reviewing and updating the 

current DRR plan. 
• Shiwaku departed on 01/12/2021, Akazawa and also Nakamura depart today, and Masanori 

departs on 05/12/2021. 
Forward 
planning 

• Preparation of Project Completion Report and Monitoring Sheets before JCC. 
• Preparation for seminar and JCC until January 2022. 
• Seminar from 9:00 to 13:00 on 25/01/2022 at Iloca School. 
• Final JCC in the morning of 27/01/2022 at ONEMI Headquarters. 
• Ichiro, Akazawa and Masanori arriving on 14/01/2022 and departing on 02/02/2022, and 

Shiwaku arriving on 19/01/2022 and departing on 02/02/2022. 
Outline of 
interactive 
session of the 
seminar 

• Two sessions, one for DRR planning and implementation, the other for Knowledge Management 
of Disasters. 

• Each session starts from projection of video and giving context of discussions. 
• Invite at least three Mayors on the stage (including Licanten and San Jose de Maipo). 
• May also invite Director Toro on the stage to give national context. 
• Facilitator from ONEMI (may be Carlos, ONEMI Maule Region). 
• Mayors shares their experiences, ideas and lessons learnt. 
• Discussions on the stage. 
• Discussions may later open to the floor and remote participants. 

Others • The Japanese experts may not be able to come to Chile in January next year, depending on the 
situation of Covid-19.  Plan B is needed. 

• Plan B: Seminar in Iloca only with ONEMI’s officials and remote participation of JICA expert 
team and without public.  

• Pan B.2: Seminar 100% online.  
• It is difficult to consider the seminar to be in March because of the change of government.  
• Consuelo Cornejo is in charge of the invitations  
• Juan Piedra is in charge of the logistics  
• Helia Vargas is in charge of the contents  
• Alicia Cebrian is in charge of thr products  

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time January 14, 2022 12:00 (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz 

Japanese Side: Ichiro Kobayashi, Víctor Orellana, Maricarmen Ibáñez   
Interpreter: Luis Díaz 

Main Purpose Project Progress 
Meeting 
Materials 

Weekly Meeting PPT 

 
Agenda Notes 

Pre-start  Rodrigo Ortiz proposes to change the title "ONEMI's role under the New Law of the National 
System for Disaster Prevention and Response (SINAPRED)" (agenda, seminar Licantén). 

 This proposal is accepted.  
Schedule  Ichiro Kobayashi: Jan 9-Feb 2, 2022 

 Koichi Shiwaku: Jan 19-Feb 2, 2022 
 Masanori Kobayashi and Takahito Akazawa: Jan 13- Feb 2, 2022 

Seminar 
 

 Date: Jan 25, 2022 
 Place: Licantén 
 Time: 9:00 – 13:00 
 Participants: about 70 
 Agenda: Agreed 
 Ambassador of Japan will not attend the seminar. This information will be corroborated with 

Toshimi-san, please CC Rodrigo Ortiz. The ambassador will send a video to use it in the 
seminar.   

 Confirmation of guests with Claudia and Maricarmen. 
 The mayor is currently choosing people from the community to invite. 
 AGCID guests will not attend. They will also send a video to use it in the seminar.  
 About 50 people were confirmed.   
 Transportation was also confirmed.  
 In the worst-case scenario, Licantén could go back to phase 1. In this case, the maximum 

capacity is 50 people (with mobility pass). The capacity can also be reduced to 25 people 
(without mobility pass). 

 2 accesses with registration + covid control. A person from ONEMI, another from the 
municipality of Licantén and people from the project staff (Claudia and Mari).  

 The seats of the authorities will be marked. 
 Upon entering the seminar each person will receive a notebook, pencil and a mask. 
 Broadcast of the event will be recorded by a television channel and people will be able to watch 

it via ONEMI youtube channel. The event will have 2 interpreters for sign language and 
simultaneous interpretation en-sp.  

 Technical coordination and tests between ONEMI and the tv channel have already been carried 
out. 

 The event script is under progress (for broadcasting matters).  
 ONEMI requests Ichiro-san's presentation until Monday, January 17, as the design needs to be 

worked on. 
 The municipality of Licantén will send people for cleaning, parking and a generator for power 

support. Also, the municipality will provide a computer with a printer in case someone might 
need it. The JICA expert team will also facilitate a printer.  
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 Presentations will be finished today (Friday 14) and will be sent on Monday 17. ONEMI will 

send the presentations during the day (Monday 17).  
Car 
Arrangement 

ONEMI 
 Jan 23-25 6 passengers 2 cars 
 Jan 24-25 6+ passengers 3 cars 
SJM 
 Jan 24-25 4 passengers 1 car 
Researchers 
 Jan 24-25 2 passengers 1 car 
JICA Team 
 Jan 23-26 5 passengers 2 cars 
 Jan 24-26 2 passengers 1 cars 
Interpreters 
 Jan 24-25 2 passengers 1 car 

Materials  Materials of the seminar will be compiled by Jan 19, 2022. 
JCC 

 
 Date: Jan 27 (Thu), 2022 
 Time: 9:00-10:00 
 Place: Zoom meeting with simultaneous translation 
Output 1 
 Update activities of pilot municipalities 
 Seminar’s activities 
Output 2 
 Preparation of final product of KMS 
 Development of KMS repository 
 Support of data collection activities and making knowledge report by ONEMI regional office 
Output 3 
 Approval of Guideline 
 The monitoring sheet was updated and sent to Akazawa-san. The minute will confirm the end of 

the project and how to use its results in the future.  
 Ichiro-san will send the JCC agenda to Rodrigo Ortiz. 

PCR  ONEMI requests the JICA Expert Team to delete points 4.2 and 4.4. 
 At the moment, the report is being reviewed by JICA HQ. The report is expected to be sent on 

January 21.  
Others Progress of Printing the document 

 Output 1 (Deliver to ONEMI): Brochures and books have arrived, but the books come with 
misprints. The thousand copies will be reviewed and those that are bad will be returned. They 
will be reviewed after the completion of all activities. Good copies will be brought to the 
seminar. 

 Output 2 (Final stage for editing): It is still under design; however, a copy will be made to show 
at the seminar 

 Output 3 (Printing in progress) 
Video No 4: 
 The video doesn't require big changes. During next week production will start. The budget and 

its approval are missing. The idea is to show the video in the seminar.  

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time January 18, 2022 16:45 (Chile) 

Place ONEMI HQ 
Attendees Chilean Side: Rodrigo Ortiz, Juan Piedra, Alicia Cebrián, Alfredo Lagos, Fernando Fritz 

Japanese Side: Ichiro Kobayashi, Takahito Akazawa, Víctor Orellana, Maricarmen Ibáñez. 

Interpreter: Luis Díaz 
Main Purpose Discussion on final seminar 

Meeting 
Materials 

None 

 
Agenda Notes 

Suspension of 
face-to-face 
seminar 

 Due to the sanitary conditions in the country, it is not recommended to conduct a face-to-face 
seminar. Although Iloca does not have many infections at the moment, it is a tourist place. 
Because of this, participants may be more exposed to Covid contagion. 

 Yesterday Jan 17, Rodrigo Ortiz had a meeting with the National Director and it was decided to 
suspend the face-to-face seminar. However, the seminar must take place anyway. For this, an 
Online Seminar will be held, in a professional manner, using all the necessary resources. 

 ONEMI requests all the necessary support from the Japanese counterpart. 
 JICA expert team appreciates all the support from the Mayor of Licantén. 
 The suspension of the face-to-face seminar is due to two reasons: 

1) The country's health situation (Covid-19) and 

2) The catastrophe that occurred recently on the Chilean coast (tsunami) 
 Yesterday, Carlos Bernales spoke directly to the Mayor of Licantén to explain the current 

situation. The Mayor understands and accepts the reality of the current conditions and allows 
ONEMI to take the final decision (change from face-to-face to online seminar)  

Online 
Seminar 

 

The program and presentations will remain as decided. 

It is proposed to:   
 Set up a stage (ONEMI auditorium) 
 Exclusive participation of exhibitors (only exhibitors will be present in the auditorium of 

ONEMI) 
 Online Broadcasting 
 The “discussion” cannot be conducted in the same way as it was thought because the 

“discussion” exhibitors are from different parts. 
 The participation of the same producer or another, will be needed. (It is recommended to use 

the same production company, for this please speak directly with Victor Orellana). 
 Yesterday Jan 17, there was a conversation with the producer and it was proposed to conduct 

the seminar as a "television program" (closed studio format). 
 The set must be connected with an online format, so that "discussions" can be made with 

people who are not in the studio, the Zoom platform is proposed. 
 All the people who want to see the seminar can do it through the Official YouTube Channel of 

ONEMI. 
 The seminar date is changed to January 27, same time, as in the program (broadcasting starts at 

9:00). 

The production company will be asked to focus the cameras on: 
 The Set 
 People who interpret in Sign Language 
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Agenda Notes 
 People who will talk remotely (zoom) 
 Power point presentations 

JCC JCC is changed to January 28, same time. 
Others  The use of videos (ex. AGCID) will remain the same. 

 It must be decided if the Mayor of Licantén will participate in the Opening Remarks, since the 
seminar will not be held in Licantén. In any case, he will participate in the discussion.  

 Tomorrow January 19 at 11:30 a meeting will be held between the participants of this meeting 
with the producer, via Zoom platform. The purpose of this meeting is to decide on the format of 
the seminar.  

 ONEMI requests to reduce face-to-face meetings to a minimum. 
 JICA Expert Team is going to contact JICA and report the decisions made today. 
 Yesterday, ONEMI contacted Toshimi-san and reported the situation. 
 Tomorrow, January 18, ONEMI will update the JCC invitations (due to the change of day and 

time). The JCC program is pending. 
 Juan Piedra will be in charge of delivering today's information to the ONEMI staff. 
 Luis Diaz, the interpreter, will be present at tomorrow's meeting. 

End 
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Meeting Minute 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk Reduction Project 
Date & Time January 21, 12:00pm (Chile) 

Place Zoom Meeting 
Attendees Chilean Side: Rodrigo Ortiz, Consuelo Cornejo, Helia Vargas 

Japanese Side: Ichiro Kobayashi, Koichi Shiwaku, Masanori Kobayashi, Takahito Akazawa, Víctor 
Orellana, Maricarmen Ibañez, Claudia Marín.   
Interpreter: Luis Díaz 

Main Purpose Discuss project progress 
Meeting 
Materials 

 Weekly meeting(220121) (PPT Format)   
 Informe de Finalización del Proyecto de ONEMI Institucional (Word format)  

 
Agenda Notes 

Schedule 
 

 Licanten: Jan 23-24 Onemi Maule Office/Licanten 
 Shiwaku's presentation to introduce the KMS.  
 Awaiting response from SJM. If possible, will go to SJM to follow up activities. 

Seminar  
 

 Comments were received this morning about the presentation and the seminar.  
 What JICA Team has to do is to include the comments.  

*Names that are discrepant in terms of names.  
Ex: Knowledge management center  Knowledge management system 
Program Department  Community Prevention Department.  

 Comments on form, not substance.  
 Going to be reviewed and corrections will be made.  
 
 The seminar is going to be online. Virtual study. It will be transmitted from the ONEMI 

auditorium.  
 The program and the authorities are maintained.  
 The seminar will be shortened so that it ends at 12 o'clock, there will be a break where video 4 

or video 1 and 2 will be presented, it has to be decided.  
 Today the production company will present the proposal for the virtual seminar.  
 The previous deal is already closed.  
 The invitations have been sent.  
 A video of Sergio explaining the KMS will be presented.  
 The program will be sent out today or Monday.  

6th JCC (Final) 
 

 

 

 Summary of JCC 
 Date: Jan 28 (Thu), 2022 
 Time: 9:00-10:00 
 Place: Zoom meeting with simultaneous translation 

************** 
Today’s points 
 Discussion of Agenda 
 Discussion of MM 
 Sign of MM : JICA Team→JICA Chile→ONEMI→AGCID→ONEMI→JICA Team 

Preparation of 
Project 
Completion 
Report (PCR) 

 

 Comments and how to incorporate them into the English version are still under review.  
 Most of the changes in the English version do not affect the Spanish version.  
 Comments are also being received from JICA that need to be incorporated into the Spanish 

version.  
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Agenda Notes 
For the achievement of the overall goals 
 JICA suggests doing it by indicators.  
 Regarding the evaluations, it is being verified with JICA.  
 ONEMI will wait for the corrected version.  
 
 Rodrigo Ortiz: vacation on January 31, he is leaving for the whole month. The signature should 

be in March or the person who subrogates him.  
 It is necessary to wait for the JCC.  
 Everything is expected to be finished next week.  

Others  Handover of equipment:  
 Printer(EPSON WF-C869R) 
 Three laptop computers (Asus Notebook x 1, Acer Notebook x 2) 

End 
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