
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX 5-5 
Materials for Disseminating Outcomes of the 

Project at the International Seminar 
  



 
 

 

 

AGENDA 

International Seminar  

Development of Skills in the area of Disaster Risk Reduction 

January 27th, 2022 

09:00-09:15  

 

Opening Remarks 

Mr. Ricardo Toro Tassara, National Director - ONEMI  

Mr. Enrique O´Farrill , Head of the Bilateral – Multilateral Cooperation Department. International 

Cooperation Agency for Development - Chile 

Mr. Kazuhisa Shibuya, Embassador - Japan. 

09:15-09:30  Introduction of the Project  

Ichiro Kobayashi, Japanese Expert Team - JICA 

09:30-10:00  

 

Results of the 3 Outputs 

Output 1 ONEMI. Alicia Cebrián, Head of the Civil Protection Division 

Output 2 ONEMI. Consuelo Cornejo, Head of the Civil Protection Academy 

Output 3 ONEMI. Helia Vargas, Head of the Community Prevention Department 

10:00-10:25  

 

Contribution of the Project to the new Law of the National System for Prevention and Disaster 

Response (SINAPRED) 

Rodrigo Ortiz, Risk Management Deputy Director, ONEMI   

10:25-10:45  Break   

10:45-11:45  

 

Conversation: How to foster disaster risk reduction activities in Chile 

Participants: Regional Directors of ONEMI Maule and Metropolitan Region; Mayor of Licantén, 

Person in charge of Development and Sustainability of San José de Maipo Municipality; Mayor of 

Molina. 

Facilitator: Alicia Cebrián, Head of the Civil Protection Division - ONEMI  

11:45-11:55  

 

Final remarks from ONEMI  

Mr. Ricardo Toro, National Director - ONEMI  

11:55-12:00  

 

Closing remarks 

Mr. Shoji Ozawa, Resident Representative of JICA Office in Chile 
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AGENDA 

Seminario Internacional  

Desarrollo de Capacidades en el ámbito de la Reducción del Riesgo de Desastres 

27 Enero, 2022 

09:00-09:15  

 

Palabras de Apertura 

Sr. Ricardo Toro Tassara, Director Nacional de ONEMI  

Sr. Enrique O´Farrill , Jefe Departamento Cooperación Bilateral- Multilateral Agencia Chilena de 

Cooperación Internacional para el Desarrollo 

Sr. Kazuhisa Shibuya, Embajador de Japón. 

09:15-09:30  Introducción del Proyecto  

Ichiro Kobayashi, Equipo de Expertos de JICA 

09:30-10:00  

 

Resultados de los 3 pilares 

Pilar 1 ONEMI. Alicia Cebrián, Jefa División Protección Civil 

Pilar 2 ONEMI. Consuelo Cornejo, Jefa Academia Protección Civil 

Pilar 3 ONEMI. Helia Vargas, Jefa Departamento de Prevención Comunitaria 

10:00-10:25  

 

Contribución del Proyecto a la nueva Ley del Sistema Nacional de Prevención y Respuesta ante 

Desastres (SINAPRED) 

Rodrigo Ortiz, Sub Director de Gestión del Riesgo, ONEMI   

10:25-10:45  Descanso   

10:45-11:45  

 

Conversatorio: cómo promover actividades de reducción del riesgo de desastres 

en Chile 

Participantes: Directores regionales ONEMI Maule y Metropolitana; Alcalde Licantén, Encargada de 

Desarrollo y Sustentabilidad de la Municipalidad de San José de Maipo; Alcaldesa de Molina. 

Facilita: Alicia Cebrián, Jefa División Protección Civil ONEMI  

11:45-11:55  

 

Conclusiones finales de ONEMI  

Sr. Ricardo Toro, Director Nacional de ONEMI  

11:55-12:00  

 

Palabras de cierre 

Sr. Shoji Ozawa, Representante Residente de la Oficina de JICA en Chile 
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Institutional Strengthening of 
ONEMI for Capacity 

Development in Disaster 
Risk Reduction Project

Final Seminar
Jan 27, 2022

JICA Experts Team

Summary of the Project

Project Name
Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk 
Reduction Project

Duration October 16, 2018 ~ April  15, 2021 (original)
March 2022 (Extended due to COVID-19)

Overall Goal Framework for Disaster Risk Reduction (DRR)

Project Purpose

Outputs

[Output 1] Priority works of ONEMI are established as the National DRR 
organization

[Output 2] Concept design and its strategy of the Knowledge Management Center 
are developed

[Output 3] :  Mechanism of human resource and capacity development for DRR is 
established at Civil Protection Academy and Programe Department of 
ONEMI
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Summary of Project
Implementation 

Agency
National Emergency Office of the Ministry of the Interior and Public Security 
(ONEMI)

JCC Members

1) National Deputy, ONEMI
2) Sub Director of Risk Management< ONEMI
3) Leader of Output 1: Head of Civil Protection Division, ONEMI
4) Leader of Output 2: Head of Project of Knowledge Management Center, 

ONEMI
5) Leader of Output 3: head of Program Department, ONEMI
6) Subleader of Output 3: Head of Program Department
7) Regional Director s where selected municipalities are located, ONEMI
8) JICA Experts, JICA
9) Any Other persons appointed by ONEMI and/or JICA, if required

Beneficiaries
1) Direct Beneficiaries : ONEMI officers and personnel at National Directorate 

and Regional Office(s)
2) Indirect Beneficiaries: All the citizens in the Republic of Chile

San José de Maipo

Licantén

Map of Target Area and Pilot Municipalities
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Training in Japan for Output 1

Training in Japan for Output 2&3
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Activities of the Project

COVID-19 changes the actives
Online Joint coordination meeting (JCC) meeting from Chile and Japan
4th JCC meeting Nov 20, 2020
5th JCC meeting June 29, 2021

Chilean experts and Japanese Experts have meetings through Web 
meeting
ONEMI C/P and Japanese Experts contact through Web Meeting
ONEMI C/P and Chilean experts work in Santiago
Online course was provided by ONEMI
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Online Course for DRR Plan

Output 1 Priority Works of ONEMI are 
established as the National DRR Organization 

Gap Analysis and DRR Plan

     
 Guideline for Implementation of Communal 

DRR Plan though PLADECO

https://www.youtube.com/watch?v=BTG7RfjiP_I

Video

Leaflet
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Success story of Licanten
Communal DRR plan and PLADECO became Mayor Decree 
in June 2021
PLADECO was implemented by the municipality.  Three 
DRR projects are under implementation in Nov 2021.

Design of Pedestrian bridge in Iloca Tsunami Park
Tsunami evacuation route construction
Drainage design 

San Jose de Maipo will Follow
DRR plan was approved in June 2021
DRR plan is under reviewed by New Mayor and will be 
implemented under PLADECO (2023-2027)

Output 1: Implementation of DRR Plan under 
PLADECO

Output 1: Implementation of DRR Plan under 
PLADECO

Output 2 Concept design and its Strategy

Knowledge
Lesson learned
Historical memory
Human development
Research and 
development
Network development

KMS characteristics
ONEMI will collect information that can be utilized for DRR activities 
from whole country
Collected person prepares knowledge report
Knowledge report will be opened after ONEMI HQ review the 
contents and save in repository

Summary of KMS
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Output 2: Concept design and its strategy   
knowledge Management system are developed 

Sample of kowkedge report

Sample of knowledge application

Utilization of knowledge
Prototype of KMS repository is 
developed by the project.
Collected information is converted to 
knowledge and store to the repository.

Information Collection and convert it to knowledge and application

KMS Repository

Output 3: Mechanism of human resources and 
capacity development for DRR is established

Review existing course in Civil
protection academy and
community Prevention
Department
Development of new module for
DRR plan that is developed
under output 1.

Implementation of online
course (May 2021

Monitoring and evaluation
manual development
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Thank you very much !
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Proyecto de Fortalecimiento de 
ONEMI para el Desarrollo de 

Seminario Final
27 de enero, 2022

Equipo de Expertos de JICA

Resumen del Proyecto
Nombre del 

Proyecto
Proyecto de Fortalecimiento de ONEMI para el Desarrollo de Capacidades en el
Ámbito de la Reducción del Riesgo de Desastres

Duración 16 de octubre, 2018 ~ 15 de abril, 2021 (original)
marzo de 2022 (Extendido debido al COVID-19)

Objetivo Superior
Fortalecer la capacidad de ONEMI para promover la implementación del Marco de
Sendai para la Reducción del Riesgo de Desastres (RRD)

Propósito del 
Proyecto

Fortalecer el trabajo de ONEMI para promover la Reducción del Riesgo de
Desastres (RRD)

Pilares

[Pilar 1]: Se establecen las labores prioritarias de ONEMI como organismo nacional
para la Reducción del Riesgo de Desastres (RRD)

[Pilar 2]: Se desarrolla el diseño conceptual y la estrategia de implementación del
Sistema de Gestión del Conocimiento (SGC)

[Pilar 3]: Se establecen los mecanismos de recursos humanos y el desarrollo de
las capacidades para la RRD en la Academia de Protección Civil y el
Departamento de Prevención Comunitaria
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Resumen del Proyecto
Organismo a 
cargo de la 
Implementaci
ón

Oficina Nacional de Emergencia del Ministerio del Interior y Seguridad Pública 
(ONEMI)

Miembros del 
CCC

1) Director Nacional, ONEMI
2) Sub Director de Gestión del Riesgo, ONEMI
3) Líder del Pilar 1: Jefe de la División de Protección Civil, ONEMI
4) Líder del Pilar 2: Jefa de la Academia de Protección Civil, ONEMI 
5) Líder del Pilar  3: Jefa de la Academia de Protección Civil, ONEMI
6) Sublíder del Pilar 3: Jefa del Departamento de Prevención Comunitaria (antiguo 

Departamento de Programas)
7) Directores Regionales, donde se encuentran las municipalidades 

seleccionadas, ONEMI
8) Expertos de JICA, JICA
9) Cualquier otra persona nombrada por ONEMI y/o JICA, de ser necesario

Beneficiarios
1) Beneficiarios Directos : Funcionarios de ONEMI y el personal en la Dirección

Nacional y Oficina(s) Regional(es)
2) Beneficiarios Indirectos: Todos los ciudadanos de la República de Chile

San José de Maipo

Licantén

Piloto
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Capacitación en Japón para el Pilar 1

Capacitación en Japón para los Pilares 2&3
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Actividades del Proyecto

COVID-19 cambia las actividades
Reunión de Coordinación Conjunta online (JCC, en su sigla en inglés) 
desde Chile y Japón
4a reunión del JCC, 20 de noviembre, 2020
5a reunión del JCC, 29 de junio, 2021

Los expertos chilenos y japoneses tuvieron reuniones virtuales
La C/P ONEMI y los expertos chilenos trabajan en Santiago
ONEMI proporcionó un curso online
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Curso Online para el plan de RRD

Pilar 1: Se establecen las labores Prioritarias de 
ONEMI como organismo nacional para la RRD

Análisis de brechas y Plan de RRD 

     

Guía para la Implementación del Plan 
Comunal de RRD a través de PLADECO

https://www.youtube.com/watch?v=BTG7RfjiP_I

Video

Folleto
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Historia de éxito de Licanten
En junio de 2021 se concreta el Plan de RRD Comunal y 
PLADECO fecha en la cual asume el Alcalde
PLADECO fue implementado por la municipalidad.  Tres 
proyectos de RRD se encuentran en una fase de 
implementación desde noviembre de 2021.

Diseño del Puente peatonal en el Parque del Tsunami
Construcción de la ruta de evacuación Tsunami
Diseño del drenaje

San José de Maipo continuará
El plan de RRD fue aprobado en junio de 2021
El plan de RRD es revisado por el nuevo Alcalde y será
implementado bajo el alero de PLADECO (2023-2027)

Output 1: Implementation of DRR Plan under 
PLADECO

Pilar 1: Implementación del Plan de RRD bajo   
PLADECO

Pilar 2: Se desarrolla el diseño conceptual y la estrategia de implementación del SGC

Conocimiento
Lecciones aprendidas
Memoria histórica
Desarrollo Humano 
Investigación y desarrollo
Desarrollo de redes

Características del SGC
ONEMI compilará información que se puede utilizar para las 
actividades de la RRD de todo el país
La persona encargada prepara el informe del conocimiento
Se abrirá el informe del conocimiento después de que ONEMI Sede
Central revise los contenidos y los guarde en el repositorio

Resumen del SGC 
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Pilar 2: Se desarrolla el diseño conceptual y la estrategia de implementación del SGC

Muestra del informe del conocimiento

Muestra de la aplicación del 
conocimiento

Utilización del conocimiento
El proyecto desarrolla un prototipo del 
repositorio del SGC.
La información compilada se convierte
en conocimiento y se almacena en el 
repositorio.

Compilación de Información y se convierte en conocimiento para su
aplicación posterior

Repositorio del SGC

Pilar 3: Se establecen los mecanismos de recursos 
humanos y el desarrollo de las capacidades para la RRD 

Se revisan los cursos existentes
en la Academia de
Civil y el Departamento de

Comunitaria
Desarrollo de un nuevo
para el plan de RRD que se
desarrolla bajo el Pilar 1.

de un curso
online (Mayo 2021
Desarrollo de un manual de
monitoreo y
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¡Muchas gracias!
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Meeting Minutes 
Project Title Institutional Strengthening of ONEMI for Capacity Development in Disaster Risk 

Reduction Project 
Date & 
Time 

January 27th (Thursday) at 9:00 - 12.10 (SCL) / 21:00-0:00 (JST) 

Place Zoom Cloud Platform / ONEMI Youtube Channel  
 Record: ONEMI’s Youtube Channel 

Main 
Purpose 

International Seminar  
Development of Skills in the area of Disaster Risk Reduction 

Links https://www.youtube.com/watch?v=gWkvuc9q4Jg (Spanish)  
https://www.youtube.com/watch?v=ENJBDb3-n4c&t=2643s (English)  

 
Agenda Notes 

Opening 
Remarks  

Present:  
Mr. Ricardo Toro Tassara, National Director - ONEMI  
Mr. Enrique O´Farrill , Head of the Bilateral – Multilateral Cooperation Department. 
International Cooperation Agency for Development - Chile 
Mr. Kazuhisa Shibuya, Ambassador - Japan. 
 
Objective of the seminar: To provide a space to share, exchange knowledge, and 
disseminate the results of this project that ONEMI and pilot municipalities have 
carried out with the key objective of promoting disaster risk reduction in Chile. 
 
Overall remark: High satisfaction of having completed this project, generating 
concrete and valuable products that will be used in ONEMI and will be available to 
the National Disaster Prevention and Response System. 
 
 

Introduction 
of the Project  

Present: Ichiro Kobayashi, Japanese Expert Team – JICA 
 
Start of project: 16th October, 2018, First finish date: 21st April, 2021. 
Due to Covid-19, the finish of the project is March 2022.  
 
Overall goal: Strengthening of ONEMI’s Capacities in Disaster Risk Reduction 
according to Sendai Framework.  
 
Purpose of ONEMI: Strengthening of ONEMI’s Functions to promote Disaster Risk 
Reduction.  
 
Three outputs: 
 
Output 1: Priority work on ONEMI as National DRR Organization.  
Output 2: Concept design and strategy for Knowledge Management System.  
Output 3: Mechanism for Human Resource Capacity and Development for DRR.  
 
Joint Coordination Committee: Essential part of the project to check progress and 
directions.  
 
Two municipalities were selected, San José de Maipo and Licantén, even though 
the target of the project is the entire country.  
 
Two trainings were held in Japan for Output 1: March 2019 and June 2919.  
 
Activities of the projects: 
 
Work was carried out at ONEMI's central office and regional offices. 
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Agenda Notes 
After Covid-19 hit: 
 
Online Joint Coordination Meeting from Chile and Japan.  
4th JCC: November 20, 2020 
5th JCC: 29 June 29, 2021 
Chilean and Japanese experts held virtual meetings. 
The ONEMI counterpart and Chilean experts worked in Santiago.  
ONEMI provided an online course for DRR in May 2021 with 70 people.  
Simultaneous translation was used to reduce the language barrier. 
 
Output 1: Priority work on ONEMI as National DRR Organization. 
Implementation of the DRR Plan under PLADECO 
Successful in Licantén.  
San José de Maipo continue with the activities.  
 
Output 2: Conceptual design and implementation strategy of the KMS is 
developed. 
Information is compiled and converted into knowledge for later application. 
 
Output 3: Mechanism for Human Resource Capacity and Development for DRR.  
Output 3 is important to materialize the DRR plan formulation in the country. 
Human resource and capacity development is key to success. Materials 
developed under this output are ready help to municipality staff to disseminate 
practical knowledge and method of DRR plan formulation and implementation. 
 

  
Results of the 
3 Outputs 
 

 
Results of the 3 Outputs 
Output 1 ONEMI. Alicia Cebrián, Head of the Civil Protection Division 
Objective: The priority tasks of ONEMI as the national agency for DRR are 
established. 
Activities of Output 1:  

 Improve the form of the DRR Plan based on pilot activities. 
o Preparation of the format of the Communal Plan for Disaster Risk 

Reduction.  
o Approval of the format of the Communal Plan for DRR and its annexes 

by Resolution Ex. Nº21, of 12/01/2021. 
 Improve planning tools based on pilot activities.  

o Video 1 
o Guide for the Implementation of the Community Plan for DRR. 

 Support the formulation of the DRR Plan for pilot municipalities.  
o Communal DRR Plan of the commune of Licantén.  
o Communal DRR Plan of the commune of San José de Maipo. 

 Produce Guide for the formulation of planning tools. 
o Guide for the Implementation of the Communal Plan for DRR.  
o Brochure "The importance of reducing disaster risk to protect the 

community".   
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Agenda Notes 
 Implement pilot activities.  
 Propose letter of intentions. 
o Incorporation of strategic actions in the Communal Development Plan 

(PLADECO). 
 Activities carried out in collaboration with Output 3. 

All activities are 100% completed.  
 
Output 2 ONEMI. Consuelo Cornejo, Head of the Civil Protection Academy 
Objective: Conceptual design and implementation strategy of the KMS is 
developed. 
Main question: How to learn from disasters? 
The KMS It is an organizational system designed to manage useful knowledge for 
DRR that the organization obtains from the external environment or generates to 
make it available to SINAPRED and ONEMI. This knowledge will be used for 
structural and non-structural actions.  
 
Structural actions:  
Structural works  
Landscape management  
Hazard monitoring system  
Early warning system  
Communications system  
Other 
 
Non-structural actions:  
Education  
Entertainment  
Simulations  
Drills 
Planning  
Logistics Systems  
Other 
 
Essential elements of the KMS:  

 Administration of Knowledge System.  
 Processing of Knowledge System 
 Storage of Knowledge System  
 Transfer of Knowledge System 
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Agenda Notes 
Products of Output 2:  

 Conceptual design of the Knowledge Management System 
 Knowledge Management System Implementation Strategy  
 KMS Repository Mockup 

 
Output 3 ONEMI. Helia Vargas, Head of the Community Prevention Department 
Objective: The mechanism for the development of human resources and their 
training on DRR in the Protection Academy and the Community Prevention 
Department is established. 
Activities of Output 3:  

 Review the training programs offered by the Civil Protection Academy and 
the Community Prevention Department. 

 Identify the target population for capacity building, their needs and tasks 
aligned with ONEMI regulations. 

 Based on the outcome of the previous activity, review part of the training 
programs of the Civil Protection Academy and the Community Prevention 
Department. 

 Discuss a method for monitoring and evaluating capacity building courses 
and compile the results in a manual. 
 

Products of Output 3:  
o Guide for the evaluation of SENAPRED courses and programs for the 

National Disaster Prevention and Response System. 
o Update of the General Bases for Formulation and Training in DRM. 
o Curricula by profiles. 
o Disaster Risk Management Plan Development Course.  
o Models (tsunami, earthquake resistant constructions).  
o Video 3. 

 
 

Contribution 
of the Project 
to the new 
Law of the 
National 
System for 
Prevention 
and Disaster 
Response 
(SINAPRED) 
 

Rodrigo Ortiz, Risk Management Deputy Director, ONEMI   
 
SINAPRED: The National Disaster Prevention and Response System is created 
(...) made up of the set of public and private entities with competencies related to 
the phases of the disaster risk cycle, which are organized in a staggered manner, 
from the communal, provincial, regional and national levels, to guarantee an 
adequate Disaster Risk Management, and includes the norms, policies, plans and 
other instruments and procedures related to Disaster Risk Management.  
 
SENAPRED: The National Service for Disaster Prevention and Response is 
created (...) under the supervision of the President of the Republic through the 
Ministry of the Interior and Public Safety through the coordination of the 
Undersecretary of the Interior, which will be the service in charge of advising, 
coordinating, organizing, planning and supervising the activities related to Disaster 
Risk Management in the country.  
 
Title II Disaster Risk Management Instruments (art. 24-40)  
Regarding this Title, the Project contributes the most. The products of each output 
of the project are directly related to DRM Plans and Information Systems.  
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Agenda Notes 
Videos   

Conversation: 
How to foster 
disaster risk 
reduction 
activities in 
Chile 
 

Participants: Regional Directors of ONEMI Maule, Carlos Bernales. 
Director of ONEMI Metropolitan Region, Miguel Muñoz. 
Marcelo Fernandez, Mayor of Licantén,  
Alicia Maldonado, Person in charge of Development and Sustainability of San José 
de Maipo Municipality;  
Priscila Castillo, Mayor of Molina. 
Facilitator: Alicia Cebrián, Head of the Civil Protection Division – ONEMI 
 
What is the importance of working on DRR planning at the community level? 
Carlos Bernales: The community is the first level to intervene in an emergency. A 
prepared community responds better. The whole community acts in a coordinated 
manner, therefore they are recognized as a resilient community. 
 
Miguel Muñoz: We must also think about the past, how we give importance to DRR 
now, for example after the 2010 earthquake. The lessons learned from the 
earthquake and how the authorities realized the importance of being prepared and 
making decisions. One of the most important factors is formal and informal 
education to have more prepared and resilient communities. This will provide 
sustenance for the future of local communities. 
 
What are the challenges that can be highlighted as good practices that could 
serve as an example for other mayors who would like to initiate this process 
of developing DRR plans? 
Marcelo Fernandez: The most important thing is to understand that prevention must 
be a community policy and to take it to the next levels. Action and investment in 
prevention is also very important. Prevention must be part of the community policy. 
 
What are the challenges to implement this plan and the strategic actions for 
DRR in San José de Maipo? 
Alicia Maldonado: The main challenges are the critical knots that exist in the law 
that prevent investments as they are designed. Also, this commune has a large 
population living in high-risk areas, but the perception of the people who live in these 
areas is very different. Although the adaptation of the plan is ambitious to cover 
everything that is needed, it takes into account the reality of the commune. It has 
been a very enriching process to be able to put DRR issues with the community. 
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Agenda Notes 
 
What is the importance of DRR planning? 
Priscila Castillo: It remains the task of the country's different municipalities to follow 
the example of Licantén and San José de Maipo and implement the activities in our 
communities. Over time the country has become aware of the importance of 
planning and anticipating to avoid future disasters. Since the experience of the 
forest fire a couple of years ago, we have worked together with ONEMI and we have 
prepared ourselves much better, although there is still work to be done. We are also 
grateful for the new law and hope that it will have the necessary funding to make it 
effective. 
 
How are communities incorporated into DRR?  
Marcelo Fernandez: We highlight the leaders of the communities. Historical memory 
is also fundamental and is something we want to work on even more in our 
commune. It is also important to recognize that those who live in the territory know 
it even better than the authorities and that is why it is also important to integrate this 
knowledge. 
 
Priscila Castillo: We work directly with the community. The municipality is a 
facilitator of planning. It is important to work with the community that has the 
knowledge,to achieve what we expect in DRR issues. 
 
What about intersectionality? 
Alicia Maldonado: It is true that communities need the tools to be able to participate. 
The community has its own organizations. It is very important that the information 
that the community has on how to act in the face of disasters is in a vocabulary that 
allows communication with the institutions. When we talk about incorporating the 
gender perspective, it has to do with the fact that public policies are based on a 
universal subject: male, white, heterosexual. But more than half of the population 
does not comply with that subject. People from the LGBTIQ+ community also do 
not comply with that subject with which public policy is thought of. If we think about 
when there is an emergency, who are the people who take care of the sick on a 
daily basis? They are the people who are also the most affected. This is even 
supported by the Sendai framework. As we move forward in the construction of 
public policies, it is necessary to consider that there is a population that is even 
more at risk when there are disasters.   
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Agenda Notes 
From the academic area, how could a subject on DRR be included in schools?  
Miguel Muñoz: Chile opted for the fundamental cross-cutting objectives to 
incorporate DRR in the curriculum. These topics are included in each subject. 
However, it has not been applied as it should be, there has not been a great 
development. On the other hand, there is the Comprehensive School Safety Plan 
that allows us to develop these areas, but the knowledge is still outdated. The 
challenge is to improve those matters and also to incorporate DRR knowledge in 
the curricula of pedagogical curricula. 
 
How important is it that people are prepared as first responders?  
Carlos Bernales: A prepared community copes better with disasters; a prepared 
community does not improvise. The motivation of the communities is to be able to 
face a disaster in the first 48 hours. Our job is to give them the tools to do that. We 
are not preparing firefighters or paramedics, it is for civilians and it has had very 
good results at the national level. The communities are very grateful for this training. 
Everything starts with the preparation of the family. We also encourage families to 
make their emergency plans so that they can later help the community.  
 

Final remarks 
from ONEMI  
 

Mr. Ricardo Toro, National Director - ONEMI  
General thanks to the great effort of the members involved in this project. 
The importance of the tools created in the project for the future implementation of 
the SINAPRED law is highlighted.  

Closing 
remarks 
 

Mr. Shoji Ozawa, Resident Representative of JICA Office in Chile 
We have been able to present the experiences generated by the project and the 
results obtained and it is hoped that they will contribute to the institutional 
strengthening to avoid human and economic losses in the next disasters that occur 
in the country. 

End 
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ANNEX 5-6 
Other Products 

(a) Brochure of Capacity Development and Training Guidance on Each Target Group of Civil Protection 
Academy (EN, SP) 

(b) Videos for disseminating activities of the project (EN, SP)* 
 Output 1 
 Output 2 
 Output 3 
 Overall of the Project 

*Videos are stored only on CD-R 
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Target Group of Civil Protection Academy (EN, SP)   
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