
PART II: The Graduate FBOs and the Independent FBOs 

As explained in the Introduction, continuous support and guidance should be provided to the 
FBOs which have gone through the FFS in the initial season of intervention to ensure accurate 
application and sustainable adoption of the recommended techniques of the TP-R.  This Part II 
describes in details the contents and modalities of the continuous support for those FBOs.   
 

1. Support Programme for the Graduate FBOs  

The FBOs who have successfully graduated from the FFS, with good performance in terms of 
yield as well as the commitment and collaboration among the members, will continuously be 
supported in the next season.  They are expected to be more conversant with the recommended 
techniques through scaling up of the TP-R application. At the same time, they will be trained on 
the seed multiplication techniques and encouraged to multiply the seed to be used in the following 
season. They are also expected to disseminate the TP-R to other FBOs and farmers in the locality 
by actively inviting them to the activities in the group farm. The support programme for the 
Graduate FBOs is composed of the following: 

 
1-1. Facilitation for site selection 

As the FBO has already been identified, they will be contacted before the cropping season 
to confirm their willingness to continue and scale up with the application of the TP-R. Once 
their commitments are confirmed, the FBOs will secure the land for the demonstration farm 
in their group farm in the IVS. The area of the demo farm should be larger than the FFS 
demo plot but with a limitation up to a maximum of one (1) acre. Some FBO may want to 
establish a larger farm, but the initial scaling up should not be too ambitious because 
whether this first scaling up would be successful or not will definitely affect the continuous 
adoption of the TP-R in future.  

If an FBO need to rent a land to set up the demo farm, it is strongly recommended for the 
FBO to have clear understanding and agreement with the landowner on the payment for 
the land, preferably in writing.  Without such an agreement, there may be risks of dispute 
after harvesting, as some landowner may start demanding a lot after seeing a bumper 
harvest from the TP-R demo farm. It may be reasonable for both parties if the payment to 
the landowner is set in percentage of the harvested paddy, not the fixed amount.  

 
1-2. Explanatory meeting 

After confirming the availability of the demo farm, an explanatory meeting will be organized 
before the season's activities will start, in which the following issues are to be discussed, 
confirmed, and/or agreed.   
 Confirmation of the land for the TP-R demo farm (location, size, plot layout, agreement 

with the landowner on payment, etc.) 
 Availability and conditions of the tools and equipment that were provided for the FFS in the 
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previous season 
 Confirmation of the membership and internal rules (by-laws) regarding the participation in 

the group work and penalty for absence  

 Internal rules (by-laws) on how to use the proceeds from the TP-R demo farm, including 
how to share them among the members 

 Provision of input support for the activities of the TP-R demo farm (seed, fertilizer, additional 
tools, etc.) 

 Roles and responsibility of the extension staff  
 Responsibilities of the leaders and members of the FBO 

 Cropping calendar for the season’s activities 

It is important to emphasize in this explanatory meeting that the provision of input support 
is "one-go," thus that the FBO has to manage to acquire necessary inputs by their own after 
the current cropping season.  

In addition, the FBO should clearly understand that the dissemination of the TP-R to the 
other farmers by inviting the representatives of the neighboring FBOs to the activities in the 
demo farm is an obligation of the FBO and that it is a very important condition for the FBO 
to receive the support as the Graduate FBO. 

 
1-3. Signing of MOU and provision of production inputs 

Similar to the case of FFS, a Memorandum of Understanding (MOU) should be signed 
between the FBO and the extension authorities, in which all the requirements, provisions, 
roles to be played and responsibilities to be borne by extension staff and the FBO farmers, 
and other points of concerns are clearly stipulated, based on the discussions and 
confirmation at the explanatory meeting.   

After signing of the MOU, the date of the commencement of the farming activities in the 
TP-R demo farm will be determined when a refresher training on the TP-R with a new set 
of techniques for seed multiplication will be conducted as explained in the section 1-4 below. 

Box 5 below is a sample of the MOU for the Graduate FBO. 
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Box 5: Sample format of the MOU on the support to the FBO for the Graduate FBOs 
 
 
 

MEMORANDUM OF UNDERSTANDING 
 ON THE SUPPORT TO FARMER BASED ORGANIZATION 

BETWEEN 
(Name of the FBO) 

AND 
MINISTRY OF AGRICULTURE AND FORESTRY (MAF) 

 
This Memorandum of Understanding is made to clarify the role of each of the concerned parties regarding 
the support to the FBO (name of the FBO) (hereinafter referred to as "the FBO") in (name of the 
village)Village, Block (block number), (name of the district) District. 
 
1. Objective 

The Ministry of Agriculture and Forestry (MAF) aims to disseminate the Technical Package on Rice 
Production (TP-R), a package of improved techniques and recommendations of rice production, to the 
FBO farmers cultivating rice in Inland Valley Swamps (IVS) in (name of the district) Districts. 

 
2. Position of the FBOs supported 

The FBOs supported under this MOU are those who graduated from the Farmer Field School on the TP-
R conducted in (the year of FFS) and are expected to be a showcase for other FBOs as well as for 
extension workers to exhibit the effects of the TP-R and to play a vital role in disseminating knowledge 
and techniques of the TP-R among farmers in the future. 

 
3. Contents of support 

The supports of MAFFS and JICA-SRPP to the FBO are: 
a) Supply of seeds and fertilizer for the TP-R Demo Farm to be set up in the group farm of the FBO, 

the area of which shall be determined, after confirmation on the water control conditions, within 
a maximum range of one (1) acre,  

b) Provision of the refresher training on the TP-R which includes additional techniques of seed 
multiplication, and, 

c) Monitoring throughout the cropping season.  

The provision of inputs shall be limited to this main season in (year of support) only, and the FBO is 
expected to manage the resource to continuously secure the necessary inputs for coming seasons, for 
which some guidance on financial / resource management shall also be provided by MAF.  

 

4. Roles of each party concerned 
4.1  The member farmers of the FBO are to: 

(1) Establish the TP-R Demo Farm in the FBO's group farm where all of the TP-R recommendations 
will be practiced (with clear agreement with the landowner on the payment after harvesting if 
the land of Demo Farm is rented) , 

(2) Maintain the Demo Farm in good conditions to be able to control and manage water so that the 
TP-R can realize its maximum effect, 
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(3) Set up a seed multiplication plot within the TP-R Demo Farm and produce the quality seeds for 
coming seasons,  

(4) Participate in the farming activities in the TP-R Demo Farm on the designated days of the group 
work on regular basis, following all of the TP-R recommendations in the main season in (year 
of support) and onward, the attendance to which shall duly be recorded by the executive 
members of the FBO,  

(5) Discuss and establish the rules among the members regarding the penalty for the absence in the 
group work to be conducted in the TP-R Demo Farm,  

(6) Improvise an internal mechanism to jointly plan proper utilization of proceeds from the Demo 
Farm as well as to secure necessary inputs (fertilizer in particular) for continuous adoption of 
the TP-R in the future,  

(7) Invite the representatives of neighboring FBOs to the FBO's group work to disseminate the TP-
R,  

(8) Record and report the attendance of and degree of adoption of the TP-R by the representatives 
of neighboring FBOs, 

(9) Apply the techniques of the TP-R to the individual farms, and, 
(10) Allow MAF to take photographs and/or videos of the FBO members during the Demo Farm 

activities and to use them for the purposes of further dissemination of the TP-R, reporting, and 
public relations. 

 
4.2 MAF is to: 

(1) Procure and provide fertilizer and seed rice to the FBO farmers, 
(2) Conduct the refresher training for the FBO including the additional techniques of seed 

multiplication, 
(3) Regularly visit the TP-R Demo Farm as well as the seed multiplication plot of the FBO to monitor 

and supervise the farming activities and the growth of rice  
(4) Facilitate the FBO to disseminate the TP-R to the representatives of the neighboring FBOs 

throughout the cropping season, 
(5) Provide guidance to the FBO on the financial/resource management to secure input (fertilizer in 

particular) for future adoption of the TP-R, and,  
(6) Conduct yield survey at harvest time. 

 

Following the above terms and conditions, I endorse my signature below in conformity to this 
Memorandum. 

 
 

Name (name of the extension staff) 
Group Head MAF- (name of the district) District 
The FBO Date: 
Date:  

 
 

(name of the BES) (name of the DAO) 
BES, MAF- (name of the district) District   District Agricultural Officer 
Date: MAF- (name of the district) District  
 Date: 
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1-4. Refresher training on the TP-R with introduction of seed multiplication 
techniques 

At the beginning of the season's activities, a refresher training on the TP-R with introduction 
of seed multiplication techniques will be conducted in line with the extension material below. 
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1-5. Monitoring and field guidance 

Periodic monitoring should be conducted throughout the cropping season on the cultivation 
practices and growth of rice in the TP-R demo farm. At every monitoring visit, the growth 
of rice in the demo farm and the seed multiplication plot, water conditions, occurrence of 
any problems to be addressed, and timely conduct of farming activities by the FBO in 
accordance with the cropping calendar are to be checked. It is especially important to 
monitor the activities and provide technical guidance to ensure that the technical 
recommendations of the TP-R are properly practiced at the time of following activities; 

 at the establishment of demonstration farm 
 at the delineation of seed multiplication plot (SMP)  
 at seed selection, especially of the seeds for the SMP 
 at the setting up of nursery beds and sowing 
 at the transplanting, especially the line-planting in the SMP 
 at the first weeding 
 at the rouging (removal of off-type plants) in the SMP 
 at the application of topdressing 
 at the harvesting (yield survey) 

Whenever any problem is reported or observed through field monitoring, proper 
countermeasures should immediately be taken to minimize any negative effects on the 
growth of rice plants. 

 
1-6. Season-end review meeting and facilitation for sustainability planning  

After harvesting, one review meeting should be organized with the Graduate FBOs. In this 
meeting, the FBO farmers will discuss the problems encountered and countermeasures 
taken and evaluate the overall performance in the demo farm and SMP.   

Also, they will make a plan to continue applying the TP-R in their group farm in the coming 
seasons. In the planning session, the FBO's willingness to continue applying the TP-R in 
their group farm should be confirmed at first, followed by the examination on the possibility 
of expansion of the demo farm based on the amount of seed produced in the SMP and 
availability of appropriate land. For the fertilizer, the FBO may sell a part of proceeds from 
the demo farm to secure the money to buy the required amount of fertilizer. They should 
agree on the amount of the harvested rice to sell, then the FBO as a group can decide how 
to utilize the remaining rice harvested from the demo farm. It is strongly recommended for 
the FBOs to sell rice, buy and store the fertilizer for rice cultivation in next rainy season at 
the earliest timing to secure the necessary amount in time as well as to avoid the potential 
risk of the price hike. 

The required amount of rice that the FBO has to save and sell to avail the fertilizer can be 
calculated with the formula below. 

Box 6: Formula to calculate the amount of rice to be sold to obtain the fertilizer 
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In this season-end meeting, it is also necessary to confirm the further dissemination effects 
through the programme, especially the degree of TP-R adoption by the FBO members in 
their individual farms, as well as the interests in and willingness for adoption of the TP-R 
by the invited representatives of the neighboring FBOs. 

The sample format to record the results of discussions in the Season-end meeting is 
presented as Box 7 below. 
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BOX 7: Recording format on the discussion in the Season-end meeting 

District: Block No.: 
Name of the village: 
Name of the FBO: 
Name of the BES: Name of the FEW: 
Date of the meeting:  
No. of FBO members attended Male: Female: Total: 
Name of the Neighboring FBO: 
Name of the village of the Neighboring FBO:  
Name of the head of the Neighboring FBO: 
Telephone number of the head of the Neighboring FBO (if any): 

1. Has there been any problem technical or organizational encountered during the rainy season 
cropping in terms of their activities in the Demo Farm?      (   ) Yes (   ) No 

 
1-1. If yes, what were the problems encountered and how did the FBO try to address the problems? 

Problems encountered Countermeasures tried by the FBO 
 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
2. How does the FBO evaluate the overall performance in the Demo Farm during this rainy season? 
 
 
 
3. Are the FBO members willing to continue applying the TP-R in their group farm in coming 
seasons?   (   ) Yes (   ) No 
 
3-1. If yes, does the FBO wants to expand the area of demo farm or continue with the same plots? 

(   ) wants to expand (   ) continues with the same plots 
 
3-2. How much area of Demo Farm will the FBO cultivate with the TP-R?   m2 
 
3-3. Has the FBO already secured the land?   (   ) Yes  (   ) Not yet sure 
 
3-4. How many bags of fertilizer will the FBO need to cultivate rice in the Demo Farm? 

       Bags (50kg) 
 
3-5. How much is the amount of rice should the FBO sell to buy the fertilizer?  kg 
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3-6. Have the FBO members agreed to save and sell the rice for the fertilizer? 

(   ) Yes    (   ) No 
 
3-6-a. If no, how are they going to secure the fertilizer for the next rainy season?  
 
 
 
3-7. How will the FBO utilize the remaining rice?  
 
 
 
4. How many FBO members applied / did not apply the TP-R recommendations in their individual 

farms? Fill the following table. 

The TP-R recommendations 

No. of 
members who 

applied the 
technique 

The members who did NOT apply the 
technique 

No. The reason(s) why the 
recommendation was not applied 

Land preparation before nursing    

Brushing and clearing    
Removal of the brushed grass from the 
plots    

Construction/rehabilitation of bunds    

Sowing on the raised nursery beds    
Use of less amount of seed 
(12kg=half a bushel per acre)    

Puddling    

Leveling    

Planting of 2-3 weeks-old seedlings    

Planting 2-3 seedlings per hill    

Planting with the depth of about 2-3 cm    
Planting with 20cm distance between 
the hills    

Basal fertilizer application    

Weeding    

Weeding more than once    
 
4-1. How many members have already harvested the rice in their individual plots?       persons 
 
4-2. How many among those who have already harvested have applied any of the TP-R techniques? 
              persons 
 
4-3. How many persons among those who applied the TP-R could obtain better yield compared to 

the previous seasons when they did not apply the TP-R?            persons 
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5. How many members are interested in applying the TP-R in their individual plot in the coming 
seasons?                 Persons 
 
6. Have the representatives of the neighboring FBO been invited to the activities in the Demo 
Farm to learn the TP-R?  (   ) Yes (   ) No  (   ) Do not know 
 
6-1. Has the neighboring FBO demonstrate any of the TP-R recommendations in their group farm / 
the farm of some members of the group? (   ) Yes (   ) No (   ) Do not know 

 
6-1-a. If yes, tick the techniques that the neighboring FBO has applied in the table below. 
(   ) Land preparation before nursing  (   ) Brushing and clearing 
(   ) Removal of the brushed grass from the plots (   ) Construction / rehabilitation of bunds 
(   ) Sowing on the raised nursery beds  (   ) Use of less amount of seed 
(   ) Puddling     (   ) Leveling  
(   ) Planting of 2-3 weeks-old seedlings  (   ) Planting 2-3 seedlings per hill 
(   ) Planting with the depth of about 2-3 cm (   ) Planting with 20cm distance between 

the hills 
(   ) Fertilizer application    (   ) Weeding 
 
6-1-b. Has the neighboring FBO already harvested the group farm / the plots where they applied 

the TP-R recommendations?  
(   ) Yes  (   ) No  (   ) Do not know 

 
6-1-c. If yes, did the neighboring FBO obtain better yield than the plot where they grew rice with 

their conventional practices?   
(   ) Yes  (   ) No  (   ) Do not know 

 
6-2. Has the neighboring FBO understood the benefit of the TP-R? 

(   ) Yes  (   ) No  (   ) Do not know 
 
6-3. Any comments from the neighboring FBO on the TP-R. 
 
 
 
 
7. Other issues discussed in the meeting, if any. 
 
 
 
 
Date of reporting:     /     /          Reported by:        
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2. Continuous Monitoring on the Activities of the Independent 
FBOs 

The FBOs who had learnt the TP-R in the initial year of FFS and had successfully gone through 
the support programme for the Graduate FBOs now become the Independent FBOs. They have 
applied the TP-R in a larger scale and equipped with seed multiplication techniques, which enables 
them to secure the seed for the following season. They have also made an internal arrangement 
to avail the fund to procure the necessary amount of fertilizer, so that they can independently 
continue producing rice in the IVS with application of the TP-R, without external inputs support. 
However, the activities of these Independent FBOs are still to be monitored and technical guidance 
may be provided when needs arise, although they are expected to be conversant enough to apply 
the TP-R.  This continuous monitoring is to ensure that the FBOs accurately follow the technical 
recommendations in the TP-R demo farms and the SMP and continue disseminating the TP-R to 
the other farmers. The components of the monitoring on the activities of the independent FBOs 
are as follows.  
 
2-1. Pre-season confirmation meeting 

Before the rice farming activities starts, a pre-season confirmation meeting should be 
organized with each of the Independent FBOs. They are supposed to make necessary 
preparations based on the discussions at the previous season-end review meetings, and 
this pre-season meeting is to confirm the status of preparation for the season's activities by 
checking the following aspects; 

 Confirmation of the land for the TP-R demo farm (change of location/expansion, plot 
layout, agreement with the landowner on payment, etc.) 

 Confirmation on the water conditions (clearance of canals and drainages) 
 Availability of (or concrete plan to secure) the necessary seed and fertilizer  
 Availability, conditions, and status of repair or replacement of the tools and equipment 

that were provided through FFS and Support Programme for the Graduate FBOs 
 Confirmation of the membership and internal rules (by-laws) regarding the participation 

in the group work and penalty for absence  
 Internal rules (by-laws) on how to use the proceeds from the TP-R demo farm, including 

how to share them among the members 
 Cropping calendar for the season’s activities 

The sample recording format of the results of the pre-season confirmation meeting is shown 
in the following Box 8.  
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Box 8: Sample Record format of Pre-season Confirmation Meeting with the 
Independent FBOs 

District: Block No.: 

Name of the village: 

Name of the FBO: 

Name of the BES: Name of the FEW: 

Date of the meeting: 

No. of FBO members attended Male: Female: Total: 

Area of the Demo Farm (Excluding the SMP):  m2 No. of sub-plots: 

Area of the seed multiplication plot:  m2 Variety of rice: 

1. Has the FBO secured the seed rice to nurse for Demo Farm as well as for SMP?
(   ) Yes (   ) No 

1-a. If yes, what is the source of the seed rice?
(   ) multiplied in SMP in previous season  (   ) bought from _________________ 
1-b (1). If no, what has been the problem?

1-b (2). If no, how and when the FBO will avail the seed rice?

2. Has the FBO already procured the fertilizer for the Demo Farm? (   ) Yes (   ) No 

2-a. If no, what has been the problem?

2-b. If no, how and when the FBO will avail the fertilizer?

3. Are the following tools and materials properly being kept by the FBO?
Item Quantity 

Initially provided 
Quantity of the broken 

/ lost, if any 
Status of replacement of 

the broken or lost 
Hoes 

Cutlasses 

Shovels 

Head pans 

Leveling boards 

Tarpaulin sheets 

Line planting rope 

Rotary Weeder 

4. Which days of the week were set as the group working days? ___________________________
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5. Have the FBO made internal rules on the attendance to the activities in the TP-R Demo Farm and 
penalty for absence? 

(   ) Yes  Describe the rule and penalty. 
_______________________________________________________________________________ 
_______________________________________________________________________________ 
 

(   ) No  set the deadline and record the date until when the FBO will decide the rule. 
_______________________________________________________________________________ 
_______________________________________________________________________________ 
 
6. How many FBO members are willing to apply the TP-R in their individual farms?       persons 
 
7. What were the major questions / comments raised by FBO members during the meeting? 
 
 
 
8. What were the other issues discussed during the meeting, if any?  
 
 
 
9. Formulate the Cropping Calendar for the TP-R Demo Farm in consultation with the FBO members 

and record the planned dates of activities in the following format. 
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2-2. Monitoring on the rice cultivation activities

During the cropping season, periodic monitoring on the cultivation practices will be 
conducted at least five (5) times at the designated farming activities, namely,  
 at the setting up of nursery beds and sowing
 at the transplanting, especially the line-planting in the SMP
 at the application of topdressing
 at the flowering of the rice plants
 at the harvesting

At each monitoring visit, the growth of rice in the TP-R demo farm and SMP will be 
confirmed and if any problems are observed, guidance on the proper countermeasure will 
be provided. It also serves as an opportunity to further encourage the FBOs to apply the 
TP-R in the member farmers' individual farms as well as to disseminate the TP-R to the 
other farmers in the locality.  

As for the yield performance, there is no yield survey to be conducted for the Independent 
FBOs. The FBOs will be requested to keep the record of the yield (such as the number of 
bags harvested) and share the results at the season-end review meeting. Additional 
provision of hanging scale may be considered if the resources are available. to improve the 
accuracy of the measurement of the harvested rice. 

2-3. Season-end review meeting and facilitation for sustainability planning

Similar to the cases of the Graduate FBOs, a review meeting should be organized after 
harvesting. In this review meeting, the yield from the TP-R demo farm as well as from the 
SMP will be reported, and the experiences throughout the cropping season will be discussed 
and evaluated by the FBO farmers. The extent of adoption of the TP-R among the FBO 
members as well as the level of dissemination to the other farmers are also to be confirmed 
in this meeting.   

After the overall review of the season's activities, how to continue or even expand the TP-
R application in the coming seasons will also be discussed. The main agenda of the planning 
session include among others;  

 confirmation of the requirement of seed and fertilizer
 how to mobilize the fund to procure the fertilizer
 calculation of the amount of rice to be saved and sold
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