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The Third Joint Coordinating Committee (JCC) Meeting on the Sustainable Rice Production
Project (“the Project” or “SRPP”) was held on 315t July 2018 at the Library of the Ministry of
Agriculture and Forestry (MAF), Youyi Building, Freetown. List of attendants is attached to
this document as Appendix 1.

The Third JCC Meeting started at 10:50 a.m. under the chairpersonship of Mr. Sam King
Braima, Hon. Deputy Minister, MAF.

The meeting proceeded with the following agenda:
% Prayer
% Introduction
*» Opening remarks by Chairperson
% Presentation of the Work Plan for the second period
<+ Issues to be addressed for implementation of the Project
+ AOB

The meeting started with silent prayers and introduction of attendants, followed by the
opening remarks by Mr. Sam King BRAIMA, Hon. Deputy Minister, MAF.

1. Opening Remarks by Chairperson

Hon. Deputy Minister welcomed the participants to this important meeting. While
acknowledging the attendance of the Chief Representative of JICA Ghana Office, Dr.
Hirofumi HOSHI, the Chair extended his gratitude for JICA’s assistance, in particular for this
Project. He informed that there has been a briefing session on SRPP for the new members of
the senior management team of MAF in the previous week, in which the details of the
Project, its history of evolution, concepts and framework, achievement so far and so forth
have already been shared. The Chair expressed his understanding on the importance of this
meeting of JCC as the steering body of the Project and requested the members to vigorously
discuss and provide inputs for better implementation of the Project.

After the Opening Remarks, the chairperson had to leave to attend some other urgent
meetings and designated Mr. Amara Idara SHERIFF, the Chief Agricultural Officer (CAO),
who also serves as the Project Director of SRPP, to take over the Chairpersonship to preside
over the meeting on his behalf.

2. Presentation of the Work Plan of the Project for the second period

Mr. Takashi KIMIJIMA, Chief Advisor of JICA-SRPP explained the Work Plan of the Project
for the second period using a PowerPoint presentation (Appendix 2). Chief Advisor at first
explained the overall picture of the Project activities for the second period, and then
highlighted three major spheres of activities in the field in details, i.e. dissemination of the
Technical Package on Rice Production (TP-R), on-farm trials and participatory IVS
development.
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Dissemination of the Technical Package on Rice Production (TP-R):

>

Y

SRPP conducts training on TP-R for MAF extension workers for them to be able to
disseminate to the farmers and to monitor their practices as a part of routine
extension activities.

SRPP also facilitates the Farmer Field School (FFS) on TP-R to be conducted for some
selected FBOs. For the rainy season 2018, fifteen (15) FBOs have been selected, i.e.
one per block in the target districts. The progress of the FFS and farmers practices
will closely be monitored through mobile applications.

SRPP conducts the training of trainers (TOT) for MAF extension staff who will
conduct the FFS.
The FFS on TP-R is composed of twelve (12) sessions, some initial sessions of which

have already been conducted with establishment of the demo plots in the group
farms of the selected FBOs.

On-farm trials:

P

>

SRPP conducts on-farm trials to identify any additional techniques and/or
innovations to enhance the adoption of the TP-R among farmers.

For the rainy season 2018, a trial on the different proportion of fertilizer application
will be tried out to see the impacts on the grain filling ratio of NERICA L19.

Participatory IVS Development:

>

Y

As water control is an inevitable pre-requisite of SRPP to be effective, some IVS
development aspects are to be addressed. SRPP conducts small scale IVS
development / rehabilitation with involvement of beneficiary farmers in some
selected IVSs in the target districts.

The activities of participatory IVS development include the site selection, site
surveys, planning, consultative meeting with the FBOs working in the selected IVS,
etc.

The IVSs to be developed / rehabilitated will soon be selected after the arrival of the
engineering expert of SRPP to Sierra Leone. Possibility of collaboration with the
WFP’s food assistance for asset (FFA) programme would also be sought out in the
selection processes.

3. Issues to be addressed for implementation of the Project

After the presentation on the work plan, Chief Advisor also explained the issues to be
addressed, as highlighted below.

ot
”~

Inclusion of the new district of Karene as another target district of the Project, which
requires official procedure to amend the Record of Discussions (R/D).

Frontline Extension Workers who are still “volunteers” not being provided with pin
code to confirm their recruitment.

Insufficient means of mobility and provision of fuel for MAF extension workers as

reflected in the R/D.
: }%
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4. Discussions

After the presentation by Chief Advisor, CAO opens the floor for discussion, encouraging the
participants to share their views and comments on the presentation. Main remarks in the
discussion were summarized as follows.

:;

Y
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The new administration has launched new policy directions to which all donors are
requested to align their programmes wherever feasible. In line with that, it is
anticipated that ministry and the donors would jointly conduct mid-term reviews of
the on-going projects. It is thus recommended to have a mid-term review of SRPP at
any earlier stage if possible as it is not included in the R/D.

The acidity of soils in various parts of the country which may be attributed to the
excess use of fertilizer (NPK) has come to the concern. It should be shared to the
members if the baseline survey of SRPP has also assessed the conditions of the [VSs.

o To this comment, Chief Advisor answered that the baseline survey did not
cover the soil assessment in the IVSs. He also shared that the recommended
dosage of fertilizer under TP-R is minimum, and that the acidity may more be
attributable to sulfur, while currently marketed compound NPK fertilizer
does not contain it.

As there is an urgent necessity to improve rice productivity throughout the country,
the nationwide capacity building of MAF extension workers and farmers is needed.
The farmers in other districts should also be benefitted thus it is requested to SRPP
to consider possibility to extend at least the training to the extension staff in all
districts not limited to three target districts of SRPP.

o Chief Advisor responded that the overall goal of the Project is to disseminate
the TP-R nationwide, so it is important that the capacity of MAF extension
workers in other districts on TP-R be built up. He said the Project would look
into this aspect.

The new directions of agricultural development focuse on promotion of irrigation
and mechanization. It is desirable to include machinery components into the
Project, for example, including the small-scale power tillers in the on-farm trials.

o Chief Advisor explained that the mechanization and large-scale irrigation
aspects are not included in the current scope of the Project, while noting the
request to be reported to JICA Headquarters.

As FFS is meant to capacitate the members of the farmer groups, SRPP should also
look at the impacts at the level of individual farmers, not only at the demo plots in
the group farm of the FBOs.

o Chief Advisor agreed on the point and stated that SRPP would measure the
degree of adoption and its impacts through monitoring.

As the project of previous phase has capacitated some extension staff in Kambia, it is
important to mobilize those resource in the activities of the Project, in the training in

particular.
: Y.
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o Chief Advisor reported that the extension staff in Kambia who had been
trained during the previous project are being mobilized in the training under
SRPP and expressed his anticipation that SRPP would train more MAF staff to
be trainers in other target districts as well.

As the Project is going to develop some IVSs, it is to be clarified if any machinery for
IVS development will be introduced.

o To this comment, Chief Advisor stated that SRPP will still implement the IVS
development / rehabilitation manually, as the scale of IVS development /
rehabilitation shall be small and it should be done with participation of
farmers. Furthermore, there is no provision of expertise or resources to
adequately introduce, properly maintain and train relevant staff and farmers
on such machinery to increase their capacity and performance output.

The geographical mapping to delineate the boundaries of blocks and circles are very
important for proper planning exercises. It should be appreciated if the baseline
survey of the Project can provide such maps. :

o Chief Advisor noted the importance of mapping, while explaining that the
baseline survey did not cover the mapping and that the mapping work is still
to be continued.

The assignment of experts seems to be intermittent thus careful coordination should
be required to cover the planned activities which are relevant to the respective
expertise of the experts.

o Chief Advisor indicated that the schedules of activities and assignment of the
experts are still tentative and subject to adjustment in the due course of
project implementation.

There are some comprehensive demonstrations of modern farming practices such as
“China Farms” in various district. It would be worthy to set up similar ones as
“Japanese Farms” so that the public would also notice the presence of assistance in
the SRPP operational districts.

o Chief Advisor stated that the Project cannot make any large investment to
establish comprehensive farms, but it is expected that any successful
demonstration plots of the FBOs under SRPP could effectively showcase the
project interventions.

The logistic supports should further be provided to facilitate the capacity building of
DAO, not only for the Project offices situated in respective DAOs.
o As for the logistic support, Chief Advisor stated that SRPP would try to extend

the logistic support further if possible, which would yet be limited to those
that directly facilitate the smooth implementation of the Project activities.

SRPP should clarify the FBO selection criteria, and how the Project involves women
farmers in the activities. -

o Chief Advisor replied that the FBO selection for this rainy season has been
done primarily based on the IVS conditions through site visit, which are
feasible to bring effects of TP-R, as well as on the performances of FBOs
including their unity and group dynamics through the dialogue with their

5 4
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members. As for the involvement of women farmers, he assured that the
Project shall not at all discriminates or exclude them, referring to the facts
that there are some female MAF extension workers currently undertaking
FFS in the field, and that there are many female members, sometimes even
more than the male members, in the selected FBOs, too.

» As for the inputs to be provided for the FFSs, it is important to carefully select the
seed rice varieties and farming tools to be used. It is also important to provide them
with more sophisticated tools, not only those simple ones such as hoes and cutlasses.

o Chief Advisor replied that the varieties to be used in the FFS may be the ones
normally used by the farmers in the locality, however, introduction of shorter
duration variety may be beneficial under TP-R, thus NERICA L19 are mostly
used for this rainy season.

» It is important to develop the seasonal swamps to perennial to increase the
production, it is therefore necessary to develop some irrigation system in the IVSs
during the dry season, with introduction of some machineries.

o As to the introduction of machinery, Chief Advisor repeated that they are not
in the scope of the Project, and explained furthermore that the introduction of
machineries, either simple or complex, should require very accurate and
careful planning with feasibility assurance on who to operate, to maintain, to
repair and to replace upon amortization and so forth, and the resources to
conduct such planning had not been provided in the framework of SRPP.

» The Project should also take into consideration the aspects of crop protection as
some of the issues, such as low grain filling ratio, for example, may be attributed to
any pests of diseases. Involvement of crop officers in the Project activities are to
further be promoted.

o Chief Advisor discussed that there are some specific pests and diseases
commonly found in the IVS rice, for which no innovative countermeasures
might exist except for physical destruction / removal. He agreed with the
necessity of involvement of district plant health officers in the project
activities, particularly in the on-farm trials to be conducted from this rainy
season.

b, 7

The Work Plan does not have any budgetary details such as breakdown of expenses
to be incurred for each activity, which may be questionable in terms of financial
management of the Project in the Ministry.

o To this point, the Chief Representative of JICA Ghana Office replied that JICA
does not disclose the financial details of the Project, because, unlike the
financial aid of other donors, JICA’s technical cooperation is the grant
assistance in kind, in which JICA procures the resources to be brought in the
recipient country for the Project as stipulated in the R/D.

As for the issues to be addressed, discussions were held among the participants, the major
points of which are as follows:

1AV »4
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» As for the inclusion of new district of Karene in the Project’s target area, an official
letter from the Ministry shall be submitted to JICA for necessary actions to be taken.

» The status of extension workers in the field being “volunteers” has also been the
concern of the Ministry, and efforts are to continuously be made to improve the
situation, as well as to address the issue of mobility and the fuel for extension
activities in the field.

Towards the end of the meeting, the Honorable Deputy Minister joined again for the wrap
up after having been briefed by CAO.

Asked by Chief Advisor if the Work Plan of the Project for the second period be approved,
Hon. Deputy Minister replied that the approval will be communicated in writing within the
week, specifically by Friday, the 3 of August 2018.

In the absence of A.0.B., the Chairperson closed the 3rd JCC, expressing his gratitude to the
participants for their fruitful deliberations in this important meeting.

End
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Appendix 4 the 3rd JCC
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Appendix 1 (2/3)
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