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Chapter 1 Outline of the Project 

1.1 Background of the Project 

Bangladesh is shifting from a low-income country to a lower-middle-income country, with its 
GDP per capita exceeding 1,000 US dollars (USD). The government of Bangladesh recognizes 
that it is essential to promote good governance and prevent corruption by strengthening the 
accountability and transparency of the administration to further promote harmonious economic 
growth and social development. In 2012, the National Integrity Strategy (NIS) was approved to 
achieve this purpose. For a comprehensive improvement of governance, the NIS specified 115 
actions for relevant organizations, including not only state institutions but also non-state 
institutions. 

Based on the request of the Cabinet Division, the Japan International Cooperation Agency (JICA) 
conducted the National Integrity Strategy Support Project from October 2014 to March 2017 and 
supported the Cabinet Division establish the implementation framework among ministries to 
assist the Government of Bangladesh in good governance and preventing corruption,. To further 
promote the implementation of the NIS, the government decided to expand the NIS 
implementation framework built for local administration in districts and Upazilas, as well as 
transfer line departments under the ministries. The government also aimed to increase the 
effectiveness of the grievance redress system (GRS), right to information (RTI), and other NIS-
related governance tools that were introduced to improve transparency and accountability. 

The Cabinet Division requested Japan to conduct Phase 2 of the NIS project (hereinafter the 
“Project” refers to “Phase 2 of the NIS project”), focusing on strengthening the NIS 
implementation system, promoting NIS localization, and advancing NIS-related governance tools. 
In November 2017, after the survey to formulate a detailed plan, the government of Bangladesh 
and JICA signed an agreement on Phase 2 of the NIS Project; the Project commenced in January 
2019.  
 

1.2 Overview of NIS 

1.2.1 Significance of NIS 
After acceding to the United Nations Convention against Corruption in 2007, the government of 
Bangladesh was expected to take action to decrease corruption. One such measure was the 
introduction of the NIS as a comprehensive governance strategy to increase national integrity. It 
was introduced as a measure against corruption, but its ultimate purpose was to improve the 
country’s governance system. The NIS aims to awaken the consciousness of all people in 
Bangladesh and bring the Bangladeshi society together to realize a nation with integrity. Therefore, 
the NIS depicts actions to adopt not only for ministries, but also non-state organizations such as 
non-governmental organizations (NGOs), the media, and the private sector. 
 
1.2.2 Stakeholders of NIS 
As shown in Figure 1-1, the implementers of the NIS are ten state institutions and six non-state 
institutions. The former are public administration, local governments, the judiciary, and others, 
while the latter are political parties, the private sector, education institutions, NGOs, the media, 
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and families. To preside over these institutions, the government created the National Integrity 
Advisory Council (NIAC), chaired by the Prime Minister, and the Executive Committee (EC), as 
the NIAC’s subsidiary agency. The finance minister chairs the EC. The National Integrity 
Implementation Unit was established in the Coordination and Reforms Wing of the Cabinet 
Division to promote the implementation of the NIS as well as inter-ministerial coordination and 
monitoring of the NIS’s implementation. 

 
Figure 1-1 Institutions related to the NIS 

 

1.2.3 Composition of NIS 
The NIS comprises four chapters. Chapter 1 is the preface that describes the background of the 
NIS formulation, relevant laws, and the vision and mission of the NIS. Chapters 2 and 3 
encompass the core contents of the document and depict the goals of the 10 state institutions and 
the six non-state institutions for improving governance, short-term and medium- to long-term 
actions for achieving these goals, and indicators to measure performance, duration, and the 
agencies responsible for state and non-state institutions. Chapter 4 describes the implementation 
mechanism of the NIS. 
 
The NIS shows the goals and actions of each state and non-state organization. As displayed in 
Table 1-1, it specifies indicators for each action to determine the achievement level, 
implementation period, institution in charge, and support organization. 
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1.3 Outline of the Project 

The following are the Overall Goal, Project Purpose, Outputs, and implementation steps of the 
Project.  

Table 1-2 Outline of the Project 

Overall Goal Indicator 

Transparency and accountability system of the public 

administration and associated institutions is enhanced. 

 Status of information disclosure 

based on NIS workplan 

Project Purpose Indicator 

NIS implementation system is strengthened.   NIS annual report is prepared 

based on quarterly reports on 

NIS workplan. 

 Executive Committee is 

organized once a year and 

progress of NIS implementation 

is reported. 

 Good practices on NIS-related 

policies are shared by NIS 

websites, SNS, 

Output 1 and its activities Indicator 

Output 1：Improvement plan for promoting NIS implementation 

is prepared NIS. 

1-1. Review overall NIS progress and identify issues for promoting 

effective NIS implementation. 

1-2. Review implementation status of NIS related policies and identify 

issue.  

1-3. Develop draft improvement plan for promoting NIS 

implementation and periodically update.   

 Improvement plan for promoting 

NIS implementation is approved 

by JCC 

 Improvement plan for promoting 

NIS improvement is annually 

updated  

Serial
No.

Interventions Performance Indicator Time-frame Responsibility of Supported by

1. Enactment of Civil 
Service Act

Civil Service law 
enacted

Medium term Ministry of Public 
Administration

Legislative and 
Parliamentary 
Affairs Division

2 Formulation of Career 
Plan

Career Plan formulated; 
transparency 
established and fairness 
ensured in promotion 

Medium term Ministry of Public 
Administration

Cabinet Division

3. Introduction of 
participatory appraisal 
system

Newly formulated 
system followed

Short term Ministry of Public 
Administration

All other 
Ministries/ 
Divisions

4. Regular submission of 
income and asset 
statements to specified 
authorities 

Statements submitted 
on a regular basis

Short term Ministry of Public 
Administration

All other 
Ministries/ 
Divisions

Table 1-1 Sample NIS actions for ministries 
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Output 2 and its activities Indicator 

Output 2: PDCA Cycle of NIS implementation is strengthened at 

CABINET DIVISION. 

2-1. Based on 1-3, update guideline/ format of NIS work plan 

(Ministers/ Divisions, Department, Field (District/ Upazila) 

2-2. Based on 1-3, develop draft monitoring check list and evaluation 

criteria for NIS work plan and quarterly report 

2-3. Based on 2-1, 2-2, conduct orientations for Integrity Focal 

Points. 

2-4. Conduct quarterly meetings, review the progress of NIS and NIS 

related policies 

2-5. Select ministry/ division, department, field for intensive 

monitoring.  

2-6. Support preparing detailed work plans to implement NIS and 

NIS related policies for selected ministry/ division/ department, filed 

(District/Upazila). 

2-7. Review and monitor progress of detailed work plans prepared by 

2-6. 

2-8. Based on 2-1~2-4 and 3-3, update guidelines/ formats of NIS 

work plan, NIS award and good practices of NIS related policies.  

2-9. Prepare NIS annual report and report to Executive Committee. 

2-10. Develop online system for reporting and monitoring of NIS 

work plan.  

 Guideline/ format of NIS 

workplan is annually updated 

 NIS quarterly report is submitted 

online basis 

Output 3 and its activities Indicator 

Output 3：Good practices on NIS and NIS-related policies are 

accumulated. 

3-1. Based on 1-3, develop draft guideline/ format for collecting good 

practices on NIS related policies. 

3-2. Based on 3-1, compile case studies of NIS-related good practices. 

3-3. Develop improvement plan for award system for NIS good 

practices such as NIS award. 

3-4. Based on 3-3, Select and award NIS good practices. 

 Number of accumulated good 

practices 

 Promoting factors of good 

practices are identified 

Output 4 and its activities Indicator 

Output 4：Framework of capacity development for effective NIS 

implementation is developed. 

4-1. Based on 1-3, develop draft capacity development plan for 

promoting NIS implementation.  

4-2. Prepare list of resource persons for NIS related trainings.  

4-3. Improve existing NIS related training program conducted by the 

government. 

4-4. Improve orientations for Integrity Focal Points. 

4-5. Finalize capacity development plan for promoting NIS 

implementation. 

 Number of government 

trainings/ orientations contained 

standard materials on NIS and 

NIS related policies 

 Number of trainings/ 

orientations delivered by 

resource persons 

 Number of NIS trainings 

delivered by NIS focal points 
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Output 5 and its activities Indicator 

Public relations strategy for effective NIS implementation is 

developed. 

5-1. Based on 1-3, develop draft NIS public relations strategy. 

5-2. Based on 5-1, conduct general public relations activities.  

5-3. Based on 5-1, conduct public relations activities to NIS promoters.  

5-4. Based on 5-2 and 5-3, review effectiveness of public relations 

activities and update NIS public relations strategy. 

 Number of articles published in 

media (e.g., newspapers, TV, 

websites) 

 Number of seminars and 

participants targeting NIS 

promoters 

 

1.3.1 Overall Goal and Project Purpose  
Based on the achievement of the Project Purpose of Phase 1, which is “an effective NIS 
implementation framework among ministries/divisions is established,” the Project aims to 
strengthen the NIS implementation system. To this end, the Cabinet Division will acquire the 
capability to execute strategies in cooperation with relevant organizations. If the Cabinet Division 
can sufficiently increase its capability to execute strategies through the Project’s activities, then 
the division can implement any governance strategies and policies and help improve governance 
and prevent corruption in Bangladesh. If such a state is achieved, the Overall Goal of the Project, 
which is to enhance the transparency and accountability system of public administration and 
associated institutions, will be realized. 
 
1.3.2 Outputs of the Project 
To realize the Project Purpose, five outputs were set. Among them, “Output 1: Improvement plan 
for promoting NIS implementation is prepared” is the component for reviewing past NIS-related 
activities and deciding the shape of future activities. Based on Output 1, “Output 2: Plan-Do-
Check-Action (PDCA) Cycle of NIS implementation is strengthened at CABINET DIVISION” 
and “Output 3: Good practices on the NIS and NIS related policies are accumulated” were 
implemented. Output 2 aims to expand the PDCA cycle to field administration, while improving 
the quality of the PDCA cycle at the ministerial level. Output 3 aims to implement governance 
tools effectively through the framework of the NIS at the Upazila level and realize tangible 
achievements, such as improvement of administrative services. The Project focused its support 
on Upazilas because they are at the forefront of administrative service delivery and can have a 
direct impact on improving the services compared to the district. Another reason is that Upazila 
is larger than unions and has started functioning as a local government institution. 

“Output 4: Framework of capacity development for effective NIS implementation is developed” 
and “Output 5: PR strategy for effective NIS implementation is developed” are components that 
enable Output 2 and 3 to be effectively realized. Regarding Output 4, the Project provided NIS-
related training and orientations to establish the plan-do-check-action (PDCA) cycle of the NIS 
implementation and developed the Capacity Development Plan that denotes the training to be 
sustained after the Project period and how this is to be done. For Output 5, the Project conducted 
various PR activities aimed at administrative officials and the public and increasing the awareness 
of residents in the pilot Upazilas so that governance tools can be conducted effectively. 
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1.3.3 Target areas of the Project 
The Project activities in Phase 1 were undertaken primarily in the Dhaka area. In addition to the 
Dhaka area, in Phase 2, eight Upazilas were selected as the priority monitoring Upazilas for NIS 
localization (Table 1-3). In this case, the districts where the pilot Upazilas were selected are also 
included as part of Phase 2 activity areas. 
 

Table 1-3 List of the pilot Upazilas for NIS localization 

Division District Upazila 

Barishal Barishal Bakerganj 

Chattogram Chattogram Hathazari 

Dhaka Munshiganj Gazaria 

Khulna Jashore Chougachha 

Mymensingh Mymensingh Bhaluka 

Rajshahi Rajshahi Paba 

Rangpur Nilphamari Nilphamari Sadar 

Sylhet Sylhet Golapganj 

 
 

 
 

 

 

1.3.4 Implementation steps of the Project 
In the first six months, the Project team conducted research to understand the implementation 
status of the PDCA cycle, NIS-related governance tools, capacity development activities, and PR, 
and to identify issues. The Project developed “an improvement plan for NIS implementation” by 
compiling measures for the issues identified.  
 

Golapganj 

Nilphamari Sadar 

Gazaria 

Bhaluka 

Hathazari 

Chougachha 

Paba 

Bakerganj 
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After the development of the improvement plan, the Project built the PDCA cycle by 
implementing activities according to the improvement plan. The Project aimed to run the PDCA 
cycle 2.5 times during its period and complete the field activities in March 2022. However, owing 
to the delay in activities caused by COVID-19, the Project team decided to extend the Project 
period by three months. In the last six months of the Project period, it developed final versions of 
various strategies, guidelines, and tools based on the lessons learned through the Project activities.  
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Chapter 2 Activities Implemented  

Table 2-1 shows the implementation status of each activity. Activities that are being delayed 
include the development of online systems and standard training materials for NIS-related training. 
The main reasons for the delay in the development of the online system were as follows: (a) the 
NIS content was to be placed on the existing system of the Cabinet Division, but owing to the 
opinions of the Cabinet Division, the Project had to develop the system from scratch; (b) the 
Cabinet Division established a vendor selection committee, but the committee meeting was 
delayed, and the specifications for the system could not be finalized. The delay in the development 
of standard training materials was caused by the Project team’s lack of effort. The progress of the 
activities is shown in Table 2-1; refer 2.1 to 2.5 for details of the implementation of each activity. 
 

Table 2-1 Implementation status of the activities listed in Project Design Matrix 

Activities Planned Achievement  

1-1 Review overall NIS progress and 

identify issues for promoting 

effective NIS implementation. 

A review of overall NIS activities was completed by June 

2019.  

1-2 Review implementation status of 

NIS related policies and identify 

issue.  

 The Project team reviewed the implementation status of 

NIS-related governance tools such as Right To 

Information (RTI), Grievance Redress System (GRS), 

Citizen Charter and Public Hearing.  

 The Project team researched the implementation status of 

the NIS-related governance tools in the pilot Upazilas as 

part of the baseline survey, and identified issues.  

1-3 Develop draft improvement plan 

for promoting NIS implementation 

and periodically update 

 The first Improvement Plan for the NIS implementation 

was developed in August 2019.  

 The Improvement Plan was reviewed and updated in June 

2020 and in July 2021. 

 In June 2022, the mid-term plan between FY 2022/23 and 

2024/25 was developed and approved by Project Steering 

Committee and Project Implementation Committee. 

2-1 Based on 1-3, update guideline/ 

format of NIS work plan 

(Ministers/ Divisions, 

Department, Field (District/ 

Upazila) 

 The Cabinet Division took the lead on the NIS work plan 

of the ministries and their departments.  

 The Project team developed and updated the guideline on 

NIS work plan annually in the pilot Upazilas.  

2-2 Based on 1-3, develop draft 

monitoring check list and 

evaluation criteria for NIS work 

plan and quarterly report 

 At the ministerial level, the Cabinet Division developed 

the guideline for NIS work plan. At the Upazila level, the 

Cabinet Division and the Project team developed the 

guidelines. 

 Quarterly monitoring in the pilot Upazilas was conducted 

by referring to the checklist developed.  
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Activities Planned Achievement  

2-3 Based on 2-1 and 2-2, conduct 

orientations for Integrity Focal 

Points. 

 At the ministerial level, the Cabinet Division conducted 

an orientation for Integrity Focal Points for the 

formulation of NIS Work Plan 2019/20.  

 For the pilot Upazilas, the Cabinet Division and the 

Project etam conducted an orientation from December 

2019 to February 2020.  

2-4 Conduct quarterly meetings, 

review the progress of NIS and 

NIS related policies, and share 

good practices identified through 

3-4. 

 The Cabinet Division conducted quarterly monitoring to 

review the progress of the NIS and NIS-related policies 

among ministries.  

 The Cabinet Division and the Project team conducted 

quarterly monitoring in the pilot Upazilas.  

2-5 Select ministry/ division, 

department, field for intensive 

monitoring.  

 The Cabinet Division made a decision on eight pilot 

Upazilas and one City Corporation for intensive 

monitoring. 

2-6 Support preparing detailed work 

plans to implement NIS and NIS 

related policies for selected 

ministry/ division/ department, 

filed (District/Upazila). 

 All ministries and divisions formulated their NIS work 

plans consisting of NIS-related policies.  

 All Upazila Ethics Committees of the pilot Upazilas have 

formulated their NIS work plans consisting of NIS-

related policies.  

2-7 Review and monitor progress of 

detailed work plans prepared by 3-

2. 

 Ministries and divisions conducted quarterly monitoring 

every year. 

 The monitoring started in the pilot Upazilas in 2021/22.  

 

2-8 Based on 2-1 – 2-5, update 

guidelines/ formats of NIS work 

plan, NIS award and good 

practices of NIS related policies.  

 These were finalized in June 2022 as a part of the 

Improvement Plan.  

2-9 Prepare NIS annual report and 

report to Executive Committee 

 The Cabinet Division conducted the annual review of NIS 

work plans among the ministries and divisions.  

 The Cabinet Division and the Project team checked the 

progress of NIS work plan among the pilot Upazilas.  

 The Executive Committee Meeting, to be chaired by the 

Minister of Finance, has not been held since 2017. 

2-10 Develop online system for 

reporting and monitoring of NIS 

work plan 

 The online system was developed in August 2022.  

 Ministries and divisions are expected to develop their NIS 

work plans for FY 2022/23 through the online system. 

3-1 Based on 1-3, develop draft 

guideline/ format for collecting 

good practices on NIS related 

policies. 

 The Cabinet Division and the Project team developed the 

guideline for accumulating good practices. 
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Activities Planned Achievement  

3-2 Develop improvement plan for 

award system for NIS good 

practices such as NIS award. 

 The Government of Bangladesh adopted the “Integrity 

Award Giving Policy” in 2017.  

 NIS good practice can be a reference for the Integrity 

Award. 

3-3 Select and award NIS good 

practices based on 2-5 and 3-4. 

 The Project team accumulated NIS good practices 

through SNS of Upazilas and UNOs. 

3-4 Based on 3-3, compile case studies 

of NIS-related good practices 

 In April 2022, the Cabinet Division and the Project team 

developed a booklet of the NIS good practices.  

 The Project team analyzed promoting factors for the good 

practices accumulated.  

4-1 Based on activities 1, develop draft 

capacity development plan for 

promoting NIS implementation.  

 The initial plan was drafted in June 2020. 

 In March 2021, the scope was revised to include post-

Project activities.  

 The plan was finalized in June 2022 and the draft was 

revised as a three-year plan after 2022.  

4-2 Prepare list of resource persons for 

NIS related trainings.  

 The list was made in June 2020. 

4-3 Improve existing NIS related 

training program conducted by the 

government. 

 Standard training materials were drafted in April 2022 

and finalized in August 2022.  

 Training was planned for training institutions to promote 

their use. 

4-4 Improve orientations for Integrity 

Focal Points 

 The Cabinet Division provided training of trainers for 

Integrity Focal Points of ministries and divisions using 

standard training materials. 

4-5 Finalize capacity development 

plan for promoting NIS 

implementation. 

 In June 2022, the Project finalized the three-year plan.  

5-1 Based on activities 1, develop draft 

NIS public relations strategy. 

 The Project team drafted the strategy in June 2019.  

5-2 Based on 5-1, conduct general 

public relations activities.  

On the basis of the draft of the NIS Public Relations 

Strategy 2019, the Project team implemented the following 

public relations activities. 

 Publishing and distributing NIS brochures 

 Development of Public Service Announcement (PSA) 

about NIS 

 Disseminating NIS-related activities and information via 

SNS and local newspapers 

 Organizing a NIS seminar for media representatives 

5-3 Based on 5-1, conduct public 

relations activities to NIS 

promoters.  

 The Project team held seminars for NIS promoters in all 

the pilot Upazilas.  
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Activities Planned Achievement  

5-4 Based on 5-2 and 5-3, review 

effectiveness of public relations 

activities and update NIS public 

relations strategy. 

 The Project team revised the strategy in June 2020 and 

2021. 

5-5 Based on 5-4, finalize NIS public 

relations strategy. 

 The strategy was finalized in June 2022. 

 
2.1 Activities related to Output 1 

2.1.1 Activities implemented 
The Cabinet Division and the Project team implemented the following activities to achieve 
“Output 1: improvement plan for promoting NIS implementation is prepared.” 
 

（1） Develop “A NIS improvement plan for promoting NIS implementation”  
In the first six months, the Project focused on activities to understand the progress of NIS-related 
activities and identify issues. Consequently, an NIS improvement plan was drafted in July 2019. 
The plan is a rolling one to be updated every June, based on the progress of related activities. The 
major findings of this study are as follows: 
 
1) NIS implementation arrangements 
 All ministries and divisions established an ethics committee and appointed an integrity 

focus point.  
 In the first phase of the Project, other state institutions such as the Anti-Corruption 

Commission and the Public Service Commission also worked with the Cabinet Division. 
However, as these public institutions are neutral from public administration and are not 
involved in government services, and the purposes for which the organizations were 
established are different from ministries and divisions, the Cabinet Division works only 
with ministries and divisions. 

 No NIAC meeting has been held since March 2013.  
 An EC meeting for the NIAC has not been held since July 2017, indicating that the 

implementation systems among the NIAC, EC, and Cabinet Division are not functional. 
The Cabinet Division is supposed to report the progress of NIS-related activities to the EC, 
and the EC makes necessary decisions to promote the implementation of the NIS. 

 
Response through the Project activities 
Since other state institutions are also important organizations for NIS implementation, the Project 
team proposed that the Cabinet Division promote NIS implementation with other state institutions 
separately from ministries and divisions. The Cabinet Division has been considering this proposal.  
 

2） PDCA cycle at the ministerial level 
The PDCA activities related to the NIS work plan are as follows:  
 Every May, the Cabinet Division announces a guideline for the formulation of the NIS 

work plan for the next fiscal year, including a template of the work plan. 
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 The ministries and divisions formulate their NIS work plans by referring to the guidelines 
and submitting their plans to the Cabinet Division.  

 The Cabinet Division assesses the work plans submitted in July and returns them to the 
institutions with comments.  

 The ministries and divisions revise and finalize their NIS work plans and upload them on 
their official websites.  

 The template of the NIS work plan is revised every year.  
 
The following are the major issues in the NIS work plan: a) some ministries and divisions do not 
include NIS actions in their NIS work plan even though they are in charge of the actions; b) 
stakeholders consider the activities only and do not show the outcomes and impacts of the 
activities; and c) some relevant officers do not understand the work plan template well. 
 
Here is the progress of activities related to NIS monitoring: 
 All ministries and divisions monitor the progress of the NIS work plans quarterly and 

submit their monitoring sheets to the cabinet division. 
 The Cabinet Division assesses the monitoring sheets and provides feedback when needed; 

and  
 The Cabinet Division conducts a quarterly workshop on the integrity focal points of 

ministries and divisions to discuss the progress of NIS work plans, related issues, and their 
countermeasures.  

 
The main issue in monitoring is as follows: the concerned officers check compliance with the 
template mainly by checking whether ministries and divisions fill out their monitoring sheets 
properly, and not whether there is a gap between the plan and actual.  
 
The Cabinet Division checks the level of yearly achievement of the NIS work plans in July and 
August, and determines the score of each ministry and division. The institution that receives the 
highest score is awarded every year. The main issue is that concerned offices tend to pay attention 
only to the scores and do not consider the outcomes of the implementation of the NIS work plans.  
 
Response through the Project activities 
Regarding the PDCA cycle for NIS implementation among the ministries and divisions, the 
Project provided only technical assistance, respecting the initiative of the Cabinet Division, as the 
Cabinet Division has been implementing the cycle with its own efforts. The budget for these 
activities was also funded by the government.  
 
As for the follow-up on the 115 actions listed in the NIS, the NIS work plan guideline for FY 
2021/22 required ministries and divisions to monitor the implementation of the actions for which 
they were responsible and report their progress to the Cabinet Division. 
 
The Cabinet Division introduced a session or discussion among the participants in the workshop 
to address issues such as lack of discussion during quarterly monitoring. 
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3） PDCA cycle among the departments 
The Cabinet Division issued guidelines for departments under the ministries and divisions to 
establish an Ethics Committee, appoint an Integrity Focal Point, and formulate their NIS work 
plans. However, because the departments belong to their ministries and divisions, the Cabinet 
Division cannot approach them directly or follow their progress. The departments are requested 
to give their field-level officers instructions to establish the Ethics Committee, appoint the 
Integrity Focal Point, and formulate their NIS work plans.  
 
4） PDCA cycle at the district and Upazila levels 
The Cabinet Division has instructed the districts and Upazilas to establish ethics committees, 
appoint integrity focal points, and develop NIS work plans. At the district level, the Cabinet 
Division has held seminars on governance, including the NIS, since 2016. 
 
One of the challenges to NIS localization was that both the district and Upazila have a Cabinet 
Division as well as a department’s chains of command. There is no coordination between the two 
command chains. Additionally, as stated in the NIS document, the participation of non-state actors 
such as NGOs, the media, the private sector, and educational institutions, was critical when 
implementing the NIS. To ensure the comprehensiveness and inclusiveness of Upazilas, it was a 
challenge to bring together wider stakeholders of both state and non-state actors in the 
implementation of the NIS at the Upazila level. 
 
Response through Project activities 
In the Project, it was decided that instead of each administrative unit working on the NIS 
piecemeal, each local government institution would establish an ethics committee to develop and 
implement the NIS work plan. The core of the Ethics Committee is the Upazila Chief 
Administrative Officer (Upazila Nirbahi Officer [UNO]), but the elected Upazila Parishad 
Chairman participates as an advisor, and representatives of non-public agencies also became 
members of the committee. See "2.2.1 (3) NIS localization. 
 
5） Implementation status of NIS-related tools 
The Project team assessed the implementation status of governance tools such as RTI, GRS, and 
the Citizen Charter that the Bangladeshi government has been promoting. The Cabinet Division 
has issued guidelines to implement these tools not only at the ministerial level, but also at the 
district and Upazila levels. However, the implementation did not proceed well in the Upazilas. 
 
Interviews with the officers of the Cabinet Division who oversee those tools have revealed that it 
is essential to sensitize the general public to their use. This was considered when preparing the 
PR strategy. 
 
<The Right to Information (RTI)> 
The Cabinet Division established a committee chaired by the Secretary (Coordination and 
Reforms) to review the progress of the RTI on a quarterly basis. According to the officer in charge 
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of the system in the Cabinet Division, the percentage of information disclosure disposed on time 
improved. 
 
Websites of ministries and divisions, the departments, and the Upazila offices have "service boxes” 
from which RTI-related documents can be downloaded. However, there are no documents that 
provide guidance on how to request access to information. 
 
According to the results of the baseline 
survey conducted from October to 
December 2019, the RTI has been relatively 
well received by the general public 
compared to other NIS-related governance 
tools. The Upazila has information soldiers 
and volunteers who provide residents with 
administrative information and teach them 
how to request access to information. In 
Chougachha, soldiers’ activities have 
contributed to the dissemination of the 
official cost of land and reduced the room 
for brokers to collect fees. Additionally, the 
county's Information Lady (Tottho Apa) has 
promoted the implementation of the system 
among female residents. 
 
It is essential to sensitize residents to use the system to promote the implementation of the system. 
According to an officer of the Cabinet Division, television is an effective medium for publicity. 
In cooperation with NGOs, the Cabinet Division held online training and workshops in rural areas. 
To date, 52,000 administrative officials have participated in online training programs. The 
Information Commission, the agency responsible for implementing the RTI, has also trained local 
politicians and officers. 
 
<Grievance Redress System (GRS)> 
The GRS allows residents who are dissatisfied with the administration to file complaints. The 
administrative agency against which the complaint is filed must consider the reasonableness of 
the complaint and respond to the applicant within a set period. The Cabinet Division is in the 
process of making this system available online, allowing online appeals from ministries, districts, 
and Upazilas. 
 
The officer in charge of the GRS in the district will receive online petitions from Upazila and 
consider their response. When the district determines that a response is needed, the district will 
request the Upazila administration to take action. This means that the current system bypasses the 
Upazila administration.  
 

Figure 2-1 Service Boxes on the Cabinet Division’s 
website 
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The Upazila administration has also set up a complaint box where petitions are accepted. However, 
during the baseline survey, some respondents stated that the complaint boxes were not being used 
effectively. In fact, there are no records of the complaints received or their handling. According 
to the UNO, residents with complaints either contact the UNO directly or post them on the 
Upazilas’ Facebook pages. Tottho Apa said that many residents do not even know that they can 
ask questions about the administration. There are "service boxes for the GRS on Upazila websites. 
However, no instructions are posted that explain how residents can file complaints. 
 
<Citizen’s Charters> 
The citizen's charter is a written statement (poster) 
outlining the services to be provided by public 
administration, including the types of services to be 
provided, access to services, service fees, and contact 
points for complaints (see Figure 2-2). 
 
All ministries, departments, and field-level offices at 
the Upazila level are supposed to formulate their own 
citizens' charters and post them on their websites and in 
their government buildings.  
 
When the Project team visited Upazila offices, some of 
the posts were found in locations that were not easily 
visible to visitors. Additionally, some residents may be 
unable to understand what is written about in the 
charter. Some have pointed out that the citizens' charter 
is meaningless for residents who cannot read. 
 
<Annual Performance Agreement> 
The Annual Performance Agreement (APA) is a 
mechanism whereby the Cabinet Division and the 
ministries and divisions agree on the annual 
performance targets to be achieved by the ministry or division. The Cabinet Secretary and 
secretary of each ministry or division sign an agreement as a contract at the beginning of the fiscal 
year. At the end of the year, the achievement of the goals of each ministry and division is scored, 
and the organization with the highest score is given an award. The commitment of the ministries 
and divisions to the APA is high, as signing and awarding takes place in the presence of the Prime 
Minister. The APA format includes activities related to improving the governance that all 
organizations should undertake, including the NIS. If an organization can implement the activities 
in the NIS work plan, it is awarded one point. 
 
The APA implementation system has been expanded to the Upazila and district levels. However, 
according to the Cabinet Division’s officer, activities at the Upazila level were limited. The APA 
format for Upazilas is nearly the same as that for the ministry and division. 

 

Figure 2-2 Citizen’s Charters in Gazaria 
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A committee chaired by the Cabinet Secretary was established to promote the implementation of 
the APA, and the Secretary (Coordination and Reforms) led the technical committee. Activities 
related to the APA in the ministries are carried out by APA teams consisting of five to seven 
members. 
 
The Cabinet Division trains the APA teams of ministries and divisions with its own budget. An 
information management system for efficient APA implementation (APA Management System 
[APAMS]) has been developed using online planning and monitoring. The scope of the system is 
limited to ministries and departments, and is not used by provinces and counties. 
 
In April 2021, the Cabinet Division elaborated the implementation framework for governance 
tools, including the NIS, APA, RTI, and GRS. At the beginning of the Project, the implementation 
of the GRS and RTI was facilitated through the NIS. However, in April 2021, the Cabinet Division 
placed the NIS under the umbrella of the APA in parallel with the GRS and RTI (Figure 2-3). 
Therefore, the Cabinet Division no longer promotes GRS and RTI implementation through NIS 
at the ministerial level, and the items related to GRS and RTI have been removed from the NIS 
work plan format for ministries and divisions. 
 

 

 

 

 

 

 

 

 

Figure 2-3 Image of relations among the governance-related tools 

 

The Project aims to improve administrative services by implementing governance tools such as 
RTI and GRS, through NIS implementation. Therefore, the Project team expressed concerns that 
this change would affect the Project framework. However, the Cabinet Division said that the APA 
had not been fully deployed at the Upazila level, so that the policy of promoting the RTI and GR 
through NIS implementation would remain unchanged. The Cabinet Division and the Project team 
decided to continue their existing activities without changing the Project plan. 
 
Responses through Project activities 
By including activities related to RTI and GRS in the format of the county government's NIS work 
plan, the Project aimed to implement measures through the implementation of the work plan. As 
it is essential to raise awareness on the part of residents who use the measures, the Project team 
sought to have NIS promoters learn the significance of these measures and how to use them 
through training and to establish a mechanism for NIS promoters to communicate them to 
residents. For details, see "2.5.1 (6) Implementation of seminars for NIS promoters in priority 
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monitoring countries. 
 
6） Online system 
As ministries and divisions submit their NIS work plans and receive feedback from the Cabinet 
Division through paper media, it is time-consuming to exchange papers and difficult to handle a 
vast number of documents. At the start of the Project, it was conceived that content related to the 
NIS could be added to the existing APAMS, which is being implemented parallelly by the Cabinet 
Division with the NIS, and system development was scheduled to be completed by June 2019. 
However, owing to concerns raised by the officers in charge of the APA, the Project abandoned 
its plan to develop a system on the APAMS.  
 
Response through Project activities 
An online system for NIS was developed. This system is linked to other governance-related 
systems. For details, please refer to "2.2.1 (2) Development of the online system. 
 
7） Good practices 
In 2018, the Cabinet Division requested ministries and divisions to submit their NIS-related good 
practices. In response, more than 300 reports were submitted because NIS-related good practices 
were not defined. In 2019, the Cabinet Division requested districts and Upazilas to submit their 
good practices through the following steps: 
 The field offices submitted their good practices to their departments by August 31. 
 The departments assessed good practices from the field offices and submitted them to their 

ministries or divisions by September 30.  
 The ministries and divisions submitted good practices to the Cabinet Division by October 

31. 
However, no reference was made to the definition of a good practice. 

 
The Government of Bangladesh has given the integrity award to government officers regarding 
good practices in the NIS. Every year, one person from the Cabinet Division, one secretary of a 
ministry or division, and one commissioner of a division are selected as the winners. Each 
ministry and division also choose an officer and a staff member from the departments under their 
control. 
 
Reponses through Project activities 
The Project team proposed the following points to be clarified to effectively collect and use good 
practices. These points are reflected in the good practice guidelines (see 2.2.1 (3)). 
 Objective of accumulating good practices 
 Definition of good practices 
 Selection criteria 
 Selection process 
 Relationship between NIS-related good practices and integrity awards 

 
8） Capacity development 
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The Project team conducted research on the status of NIS-related training sessions and 
orientations conducted by the Cabinet Division, ministries and divisions, and government training 
institutions. The Ministry of Public Administration (MoPA) has issued a directive to government 
training institutions to include a session on NIS and NIS-related tools in any training that they 
provide. 
 
The Project team visited the Bangladesh Civil Service Administration Academy (BCSAA), 
Bangladesh Institute of Administration and Management (BIAM), Bangladesh Public 
Administration Training Center (BPATC), and the National Academy for Planning and 
Development (NAPD) to understand the status and issues of NIS-related training. The team also 
collected the implementation status of training sessions conducted in districts and Upazilas. It 
found that the local government division (LGD) issued a directive that, out of the funds for the 
Upazila Parishad, each Upazila could use 30,000 Bangladeshi Taka (BDT) for NIS-related 
orientation. The key issues regarding training and orientation are as follows.  

 Integrity focal points serve as resource persons; when conducting NIS training at ministries 
and divisions, Integrity Focal Points need to update their knowledge of NIS and NIS-related 
tools. 

 The number of resource persons who can provide training and orientation is insufficient. 
 There is a demand for the Cabinet Division to provide training materials and guidelines.  
 Training materials that are appealing to trainees and audiovisual materials are necessary. 

 
Reponses through Project activities 
Based on these results, a capacity development plan was developed (see Section 2.2.1 (4)), which 
included not only the NIS concept and content, but also standard training materials, including 
good practices, as well as online materials. Training of trainers (TOT) was conducted by the 
Assistant Deputy Commissioner (ADC) and Deputy Director Local Government (DDLG). In 
parallel, the Cabinet Division conducted a TOT for the Integrity Focal Points of ministries, 
divisions, and representatives of government training institutions.  
 
9） PR 
The participation of non-state institutions is indispensable for the implementation of the NIS. 
However, the end-line survey during Phase 1 revealed that few people, other than government 
officers, understood the concept and contents of the NIS. In addition, the general public does not 
understand the contents of NIS-related governance tools such as the RTI and GRS. The concerned 
officers of the Cabinet Division also believe that it is essential to encourage members of the public 
to use NIS-related tools. The end-line survey also revealed the distrust of public servants and 
administrative services among the general public.  
 
Responses through Project activities 
Based on these findings, the PR Strategy recommends the following countermeasures: 
 Have the public understand the status of the government's efforts to implement the NIS 

and reduce their distrust in government officers and administrative services. 
 Disseminate good practices related to the NIS; and  
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 Deepen the general public’s understanding of NIS-related tools. PR activities must be 
carried out in cooperation with NGOs, the media, and educational institutions. 

 
The Cabinet Division and the Project team focused on getting the public to understand the NIS 
and related measures. NIS promoters are encouraged to prepare annual activity plans and conduct 
specific activities to promote NIS implementation. See "2.2.1 (5) Public relations. 
 

（2） Baseline survey 
In Phase 1, a baseline survey and an end-line survey were conducted to understand the awareness 
of NIS among government officers and the general public, the degree of dissemination of NIS, and 
the effects of Project activities. For both the baseline and end-line surveys, the survey team 
interviewed 120 government officers of ministries, divisions, and other state institutions, and 
conducted a questionnaire survey targeting 400 people in Upazilas. The main lesson learned at that 
time was as follows: When conducting a questionnaire survey in Upazilas, the survey team could 
not select target people randomly, and the survey results might be biased because the team needed 
an introduction from the UNO to select target people. The target people who were selected that 
way might not answer the survey questions accurately; for instance, when asked if they knew the 
NIS, they might feel compelled to say yes, although they really did not know it, because they would 
not want to make the UNO look bad. 
 
Because it was difficult to confirm facts accurately through ordinary interviews and questionnaire 
surveys, the Project team proposed a survey that used ethnographic techniques to the Cabinet 
Division. By using this method, it would be possible to understand the awareness of NIS and NIS-
related tools among residents and obtain useful tips on how to promote NIS in Upazilas. The box 
below summarizes ethnography. 

 
The ethnographic survey was commissioned to Professor Zaheal, a former Dean of the Department 
of Anthropology at Jahanginagar University, and a leading scholar in ethnographic methods in 
Bangladesh. Although the survey was to be conducted in June 2019, it started in October 2019 
because the selection of Upazilas for intensive monitoring was delayed. The survey was conducted 
at three Upazilas (Bakerganj, Chougachha, and Golapganj) and one city corporation (Barishal). 

What is ethnography? 

In ethnography, the researcher approaches target stakeholders and observes what they are 

saying and doing, while settling himself or herself in the environment of the stakeholders. Then, 

the researcher describes the relevant phenomena, society, and culture based on the collected 

information.  

Significance of ethnography 

 Learning from diverse stakeholders 

 Focusing on social and cultural background and context and analyzing lessons learned in 

depth 

 Learning from “real intentions” and “reminiscences” of the people involved 

(Excerpt from JICA's Handbook for conducting Simplified Project Ethnography) 
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The study ended in December 2019. 
 
<Survey Purpose and Methodology>  
The survey was conducted to (1) ascertain the perceptions of stakeholders in priority monitoring 
counties regarding the NIS, (2) ascertain the effectiveness of NIS-related measures and (3) examine 
effective NIS publicity. Interviews were conducted with a minimum of 11 people in each Upazila: 
the Chairs of Upazila Parishads, UNOs, field-level officers, representatives of NGOs, educational 
institutions, the media, and residents. Conversations with customers at coffee shops and women’s 
meetings held by Tottho Apa were observed, and conversations with residents who visited the UNO 
office were recorded. 
 
<Survey Items> 
Through interviews, information was collected regarding the following items. 
 Awareness of the NIS and how interviewees came to recognize it 
 Awareness of NIS-related governance tools 
 Issues related to the implementation of NIS 
 Status of corruption 
 Situation regarding accountability and transparency, especially “vertical accountability,” 

between the government and citizens 
 
<Learning from the Survey> 
From the survey results, the following points were identified: 
 Implementation of “informal” NIS 

Understanding of the NIS and NIS-related governance tools in Upazilas is insufficient. 
Most residents indicated that they had never heard of it. Nevertheless, in addition to the 
NIS implementation framework, government officers and NGOs are trying to improve 
the soundness of integrity. 
 

 
 General efforts by UNO 

Examples: 
・ UNO provides administrative information through Facebook and responds to complaints on 

administrative services. 
・ Although Tottho Apa does not know the contents of the NIS in depth, she understands the 

importance of integrity and puts it into practice through her activities. 
・ Tottho Apa gathers women in the backyard of the Upazila office to educate them on the public 

information system and other issues. Explanations are provided so that women know where to 
obtain information on government services, where to file complaints, and what social services for 
which they can apply. 

・ In Chougachha, an NGO called JANAK (Proactive Citizen Committee) promotes information 
disclosure. 

・ In Chougachha, there are volunteers called Information Soldiers, who promote information 
disclosure of administrative information. As a result of the Information Soldiers' efforts to disclose 
information on land registration and encourage the citizens to file complaints, the cost of land 
registration has reportedly decreased from BDT 3,400 to about BDT 1,150. 
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As mentioned above, UNO is trying to implement the NIS. However, the pilot Upazilas 
have not yet reached the level of systematic implementation of NIS-related governance 
tools: many residents visit UNO offices daily to ask questions and lodge complaints, and 
UNO provides advice. However, except for Bakerganj, no record exists of the complaints 
received and the measures taken. 

 Effectiveness of NIS-related governance tools 
Even when NIS-related governance tools are implemented, they are often ineffective 
because they do not match the actual situation. 

 
 Psychological barriers between administrative officers and residents 

It should be noted that residents feel that officers are “distant.” NIS-related governance 
tools should be managed with an understanding of the residents’ mindset. 

 
 Utilization of Survey Results 

Based on the findings of the baseline survey, the Project team conducted its activities 
with the following considerations. 
 Focus on good practices: 

The team focused on initiatives already implemented in the pilot Upazilas, which were 
used to promote the implementation of NIS-related governance tools, training, and PR 
activities. For example, UNO currently uses Facebook to communicate with residents 
and respond to complaints about administrative services. Such practices can be 
replicated by other researchers. 

 Ensuring implementation of NIS-related measures: 
To promote the implementation of RTI and GRS, it is essential to reach out to residents 
who will be using these tools; thus, the Project team worked with NIS promoters to 
reach out to residents. In addition, the team provided promoter-specific instructions 
on how to use NIS-related governance tools. 

<Example> 
 Many women have never visited the Upazila office. They have never made a phone call to the 

office. 
 The residents interviewed did not even know where the Upazila office was located. Even when 

they have a reason to visit the office, they do not do so by themselves; they visit with the Upazila 
Chair, elected representatives, or officers. 

 According to Tottho Apa, it is not possible to request administrative services without the 
recommendation of the Upazila Chair or elected representatives. 

 The administrative officers tend to treat residents in a condescending manner. 

<Example> 
 Even if it is possible to file a complaint online, it is not easy to do so if the format is complicated. 
 Even if a complaint box is set up, it is not clear who opens the box and responds to the complaint. 

No record of complaining is kept. 
 In some cases, the boxes are located in out-of-sight locations. 
 Residents feel that posting in the complaint box may cause an disadvantage for them. 
 Even when the Citizen's Charter is posted, it is posted in an inconspicuous location. 
 The contents of the Citizen's Charter are difficult for residents to understand. 
 Even if a help desk is set up, there is no staff sitting at the desk. 
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 Collaboration with new stakeholders: 
The Project team worked with Information Soldiers and Tottho Apa, which were not 
the targets of Project activities; for example, he (she) was appointed as an NIS 
promoter. 

 
(3) Endline Surveys 
The endline survey was conducted in the three counties of Bakergonj, Chowgacha, and Gorapganj 
from March to April 2022, using ethnographic methods. Professor Saifuddin Ahmed, Head of the 
Department of Peace and Conflict Studies at the University of Dhaka, conducted the baseline 
survey. Professor Saifuddin has experience in conducting surveys for other JICA technical 
cooperation projects and participated in the endline survey during Phase 1 of the NIS project. He 
also has knowledge of the Bangladeshi administrative system and ethnographic methods. 
 
Survey Objectives and Methodology 
The survey was conducted with the objectives: (1) confirming the perceptions of stakeholders in 
the priority monitoring counties regarding the NIS and (2) confirming the effectiveness of the NIS-
related tools. Interviews were conducted with a minimum of 20 people in each Upazila, including 
the Chairperson of Upazila Parishad, UNOs, filed level officers, representatives of NGOs, 
educational institutions, and media, and residents. 
 
Survey Items 
As in the baseline survey, the information below was collected. In addition, the survey also 
identified issues related to NIS implementation and factors that facilitated or impeded its 
implementation. 
 Awareness of NIS and how they became aware of NIS 
 Awareness of NIS-related tools 
 Challenges related to NIS implementation 
 Perceptions regarding the increase or decrease of corruption 
 Status regarding accountability and transparency, especially "vertical accountability" 

between public administration and residents 
 
Survey Results 
The survey results indicate that in all surveyed Upazilas, Upazila Ethics Committee (UEC) 
consisting of UNO, chairperson of Upazila Parishad, filed level officers, and representatives of 
non-state organizations such as NGOs and media have been established. However, awareness of 
the NIS and NIS-related tools among the members besides the UNO has not improved. While no 
one denies the importance of NIS, there is a lack of understanding of the UEC functions and the 
NIS work plan, and the same is true for NIS-related tools. The survey team cited that activities for 
the awareness of NIS and NIS-related tools were hampered because of COVID-19. No 
interviewees said that corruption has decreased over the past three years. Concerning the "General 
efforts by UNOs" identified in the baseline survey, the Cabinet Division and the project team have 
been aware of the problem and have been working on it. Still, it has not led to an improvement in 
the situation. The main issues are as follows 
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 UEC is not functioning as expected 
The Project team conducted an orientation for UEC members in October 2021 because the UEC 
members, especially NIS promoters, did not understand the role of the UEC. Some members 
confused UEC meetings with Upazila monthly meeting. It was found that some Upazilas hold UEC 
meetings and monthly meetings consecutively. Therefore, some members were confused about the 
UEC meeting. 
 
 One-man show by UNO 
One of the reasons the UEC is not functioning is that activities related to the NIS are carried out 
by the UNO and a few filed level officers. The Cabinet Division has instructed that UNO should 
not conduct the quarterly monitoring on its own but in collaboration with other UEC members. 
However, in the Upazilas surveyed, the survey team did not find any cases in which the UEC 
members were involved in the quarterly monitoring. 
 
 Limited activities of NIS promoters 
The Cabinet Division and the Project team held an annual seminar for NIS promoters to update 
their knowledge on NIS, and all promoters developed their own action plans. However, the survey 
revealed that not all promoters are fulfilling their roles. Some promoters, such as the county 
information lady "Totthyo Apa" and media representatives, were found to be actively engaged in 
NIS awareness-raising activities. 
 
 Inadequate implementation of NIS-related tools 
NIS-related tools, except for public hearings, have not been implemented in the Upazilas surveyed, 
except in Chougaccha, where RTI is being implemented. The residents' knowledge of RTI is not 
sufficient, and they do not understand the need for RTI, as they obtain the necessary information 
directly from UNOs. Residents tend to submit comments through Upazila’s or UNO’s Facebook 
rather than filing complaints through the GRS. No field level officers, or NIS promoters were aware 
of the GRS website. 
 
The Endline survey team visited 18 field level offices and found Citizen’s Charters in 12 of them. 
For example, in Golapganj, the Citizen's Charter is posted in an easily visible location in the 
Upazila office. In some offices, the charters are posted in places that were difficult to find, or the 
font was too small to read. As for public hearings, UNOs open their offices to the public weekly. 
However, the number of thematic public hearings with public participation, as indicated in the 
guidelines of the NIS work plan, is limited. 
 
2.1.2 Remaining issues related to Outcome 1 
All activities were implemented as planned. 
 
2.1.1 The achievement level of indicators for Output 1 
The achievement status of the two indicators for Output 1 is as follows. 
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Indicator 1.1 Improvement plan for promoting NIS implementation is approved by the Joint 
Coordinating Committee (JCC) 
 In February 2021, the Project Steering Committee (PSC) approved the improvement plan.  
 In May 2022, The Project Implementation Committee (PIC) approved a three-year 

improvement plan from 2022 to 2025, and the PSC approved the PIC’s decision.  
 

Indicator 1.2 Improvement plan for promoting NIS improvement is annually updated 
 The improvement plan was updated in August 2020 and June 2021. 
 In June 2022, the mid-term improvement plan from 2022 to 2025 was developed.  

 

2.2 Activities related to Output 2 

The activities for Output 2, “PDCA cycle for NIS implementation in the Cabinet Division is 
strengthened”, include activities related to the PDCA cycle at the ministry level, the development 
of an online system, and activities related to the PDCA cycle in the pilot Upazilas and city 
corporation. 
 

2.2.1 Activities implemented 
（1） PDCA cycle at the ministerial level 

1） Details of activities 
Regarding activities related to the PDCA cycle at the ministerial level, the Cabinet Division 
carried out most activities without relying on the Project team. 
 
Formulation of a guideline for NIS work plan 
The Cabinet Division announced guidelines for formulating an NIS work plan for the upcoming 
fiscal year (Deliverable B-1). The guideline encompasses a description of the activities to be 
included in the work plan as well as the format for the NIS work plan and monitoring. The work 
plan and the monitoring sheet are integrated (Deliverable B-2).  
 
As already mentioned, in April 2021, the Cabinet Division decided not to promote the 
implementation of GRS and RTI in the NIS implementation framework at the ministry level; 
therefore, the 2021/22 NIS work plan does not include activities related to these tools. In contrast, 
a recent activity was added to the work plan format for the responsible ministries to follow up on 
the 115 actions listed in the NIS. 
 
Implementation of quarterly monitoring for the NIS work plan 
The Integrity Focal Points of ministries and divisions confirmed the progress of their NIS work 
plans every quarter, filled in the monitoring sheets and submitted them to the Cabinet Division. 
The Cabinet Division assessed the submitted monitoring sheets, held a workshop on Integrity 
Focal Points, and discussed issues in promoting NIS implementation.  
 
Regarding issues, Cabinet Division officers and Integrity Focal Points tend to discuss whether the 
monitoring sheet is properly filled out but not the outcome of implementing the work plan. 
Although it is necessary to check whether the monitoring sheet is properly filled out, it is desirable 



26 
 

for Cabinet Division officers and Integrity Focal Points to discuss how the work plans are 
implemented and NIS-related issues. 
 
Implementation of the annual review 
From July to August of every year, the Cabinet Division confirmed the monitoring sheets of 
ministries and divisions in the previous year and conducted an annual review of the 
implementation status of the NIS. The Project team compiled the results from the monitoring 
sheets of the ministries and divisions as well as the results of the monitoring sheets of districts 
and Upazilas from their websites. In February 2020, the Cabinet Division issued guidelines for 
the annual review of the 2019/20 NIS work plan. 
 

（2） Development of an online NIS system 
Thus far, the Cabinet Division and ministries/divisions have exchanged work plans and 
monitoring sheets on paper. This method is inefficient because stakeholders must use messengers 
to submit and receive documents. While formulating a Record of Discussion for the Project in 
2018, the Cabinet Division strongly requested that JICA include the development of an online 
system in the Project’s scope. 
 
Confirmation of its concept 
At the beginning of the Project, the Project team thought that it would be better to add content 
related to the NIS to the existing APAMS than to develop a new system. However, the officers in 
charge of the APA expressed concerns about the addition of NIS content to the existing APAMS. 
Therefore, the Cabinet Division and the Project team decided not to use the existing APA system. 
 
Designing the system 
In April 2019, the Project team began to design an online system. The major issue was that 
although the demand for an online system was intense, it was unclear what kind of system was 
needed. Based on interviews with concerned officers, the Project team proposed the following 
three functions of the system: formulating and submitting, checking and correcting, and storing 
and exporting. Using the formulating and submitting function, ministries, divisions, and other 
state institutions can submit their work plans and monitoring sheets to the Cabinet Division. Using 
the checking and correcting function, the Cabinet Division can confirm the documents submitted 
and return them to ministries, divisions, and other state institutions. The storing and export 
function enables the user to compile data in a database and extract the necessary data when needed 
(see Figure 2-4). 
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Figure 2-4  Three functions of the NIS online system 

 

The Project team initially planned to build a system between the Cabinet Division and 
ministries/divisions; however, the Cabinet Division requested that the system include field-level 
offices in Upazilas. After discussions, it was decided that the system should be developed 
targeting ministries and divisions, but it should also be applicable to the region’s future 
development. 
 
Selection of IT vendor 
After considering the proposals and presentations from the three IT vendors, the Cabinet Division 
and the Project team found that one of them had a technical and price advantage and decided to 
start negotiating with them. However, negotiations were cancelled because the Cabinet Division 
decided to establish a committee on IT vendor screening. The first meeting of the committee was 
held in December 2019, but the second meeting was not held for some time because the Project 
Director changed. 
 
The second meeting was held in February 2020, and the terms of reference (TOR) were presented. 
In March, the TOR were finalized and sent to a few IT vendors with a request for a proposal (RFP). 
On May 7, 2020, four IT vendors submitted proposals. 
 
After selecting the proposals submitted, the Project team had discussions with the Cabinet 
Division and the JICA Bangladesh Office. One of the challenges was that the TOR requested a 
vendor to provide for a 36-month free maintenance period, but the Project period was shorter than 
that, and a final payment had to be made before the end of the maintenance period. The Cabinet 
Division was concerned that the vendor would not perform maintenance after the final payment. 
The result was a Memorandum of Understanding between the Cabinet Division and the vendor 
that provided for continued maintenance after the end of the Project period, in addition to the 
contract between the Project and vendor for the duration of the Project. Once again, contract 
negotiations with Business Accelerate BD (BABD) began in August 2021, and a contract was 
signed in early October. The Cabinet Division signed the contract as a witness. 
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System development began in November, and it was to be completed by mid-February 2022; 
training was completed by March. However, owing to the time required to incorporate requests 
from the Cabinet Division, the system was developed later than scheduled, and training is 
expected to take place in August 2022.   
 

（3） Localization of the NIS 
In 2017, the Cabinet Division issued guidelines to all NIS-implementing agencies and their 
regional offices to prepare NIS work plans. Since then, it has issued a notice for the NIS-
implementing agencies and their regional offices to prepare a work plan every year (Appendix 3).  
 
1） Activities undertaken 
The activities conducted during the Project period are presented below in chronological order. 
 
Review of laws, regulations, and documents and analysis of current situations 
As part of the activities described in Output 1, existing laws, regulations, and documents related 
to local government institutions were reviewed. The Constitution of Bangladesh and the Upazila 
Act1 state that local governments are to formulate and implement their own development plans 
for economic and social development and are required to provide administrative services as local 

government institutions rather than as part of the local and regional offices of central ministries 
and departments. 
 
In addition, the Project team exchanged opinions with the Cabinet Division and relevant 
ministries and agencies on NIS localization. In April 2019, it also visited Gazipur District and 
Gazipur Sadar Upazila to confirm the level of understanding of the NIS and the implementation 
of NIS activities such as RTI, GRS, and the Citizen’s Charter. It also exchanged opinions with 
administrative officers and civil society representatives (Attachment 6). The research and analysis 
of laws, regulations, administrative systems, and site visits revealed the following issues in the 
implementation of NIS localization. By law, a local government institution is an independent 
administrative unit with a directly elected local council, and the local government is responsible 
for promoting administrative services and social and economic development projects. However, 
there are legal and institutional deficiencies, and a lack of consistency among the systems. 

 Upazilas are legally supposed to formulate and implement development plans. However, 
they are not given sufficient funds to implement the plans; nor do they have the authority 
to collect taxes from residents. 

 The employees of the 17 transferred-line departments are legally supposed to work as 
administrative officers of the Upazila administration, but there is no system in place for 
the Upazila Parishad to administer these employees. Thus, they are not fully aware of 
their status as members of the Upazila administration. 

 In some cases, the chain of command and orders from ministries and implementing 
agencies does not function. 

 The number and types of personnel that can be employed by the Upazila administration 
are limited by law. 

 
1 Constitution of Bangladesh Clauses 59 and 60, Upazila Act Sections 23 and 42 



29 
 

 The fact that local MPs are legally designated as advisors to the Upazila Parishad often 
exerts pressure on the proceedings of the Parishad and impedes the management of the 
local government. 

 Ordinances are frequently made, but consistency among ordinances is often not ensured. 
 
In light of the situation described above, it was decided that to promote NIS localization. It would 
be more effective to implement NIS-related activities in each Upazila as a single unit of local 
government institutions and contribute to strengthening local government institutions in 
Bangladesh, rather than having the different transferred-line departments and ministries, each 
conducting their own activities separately. 
 
Preparation of the conceptual framework 
Based on the results of the situation analysis, a basic concept (draft) for NIS localization was 
compiled into a conceptual framework (see Appendix 4). The significance of implementing NIS 
at local government institutions was presented, along with the vertical and horizontal relationships 
and institutional framework between the local government institutions at the city corporation, 
district, Upazila, and union levels, as well as the administrative offices of transferred-line 
departments. The relationship and chain of command between the Upazila and Upazila Ethics 
Committees were also organized (see Figure 2-5). 
 
The conceptual framework was designed to strengthen the governance of local government 
institutions by formulating and implementing a NIS work plan. The conceptual framework shall 
also be consistent with current laws and administrative systems, be inclusive of all stakeholders 
of the Upazilas, strengthen the coordination and relationship between the central and local 
governments and between the districts and Upazilas, and help NIS activities comprehensively and 
continuously. 
 
Discussions with the Cabinet Division and the Local Government Division (LGD) 
In May 2019, the Project team discussed the Cabinet Division and LGDs,2 which play the key 
roles in NIS localization, and agreed on the following points:  

 
2 LGD is responsible for the guidance and supervision of local government institutions (city corporations, districts, 
upazilas, and unions). 
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 NIS localization shall be rolled out comprehensively through the framework of local 

government institutions rather than separately through different local and regional offices of 

central ministries and divisions. 

 By initially adopting a pilot approach, pilot Upazilas should be selected to implement NIS-

related activities and then expand them nationwide based on the experiences and lessons learned. 

 Similar to the experience gained at the central ministries and divisions, local government 

institutions should establish a PDCA cycle for NIS implementation—including the preparation 

of NIS work plans. 

 An ethics committee shall be established, and an integrity focal point shall be appointed at each 

local government institution. 

  

  

Figure 2-5 Basic Framework of NIS Localization at Local Government institutions: City Corporations, 
Districts, Upazilas, and Unions 

 

Selection of pilot Upazilas 

For NIS localization, the Project called for eight Upazilas to be selected as pilot Upazilas. The Project 

team proposed the pilot Upazilas to the Cabinet Division using the following selection criteria: 

 Upazilas administrative implementation capacity is above average in the performance 

assessment by the Upazila Governance Development Project (UGDP). 
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 It is an upazila supported by the JICA through other projects. 

 Socioeconomic data and statistics, including the level of achievement of SDG-related 

indicators, are well developed. 

 It is safe and accessible from Dhaka. 

 It has good leadership of Upazila Parishad Chairperson and UNO. 

 

The selection was to be done by June 2019, but it took time to coordinate with the Cabinet Division. 

Based on discussions with the Secretary (Coordination and Reforms) in the Cabinet Division, the eight 

Upazilas in Table 1-3 were selected as the pilot Upazilas and officially approved in October. In addition, 

due to the Secretary’s intention, one city corporation was selected for monitoring, and Barishal became 

a monitoring target. At the PSC meeting held in February 2021, a renewed discussion focused on the 

target city corporation, and it was decided that Sylhet would be selected as a pilot city corporation. 

 

Preparation of NIS guidelines and other documents 

NIS activities at the Upazila level were fleshed out based on the conceptual framework for NIS 

localization. The functions and roles of the Upazila Ethics Committee (UEC) were defined, and the 

composition of the UEC was determined. Simultaneously, the NIS work plan guidelines and format for 

Upazilas were developed. 

 

The UEC shall be composed of a wider range of stakeholders—not only government officials but also 

civil society representatives for NIS realization. It is composed of elected members of the Upazila 

Parishad, transfer line department officers, representatives of NGOs, media, educational institutions, 

private companies, and members of the Corruption Prevention Committee.3 

 

A list of their compositions is provided in Appendix 5. The Chair of the Upazila Parishad served as an 

advisor to the UEC. 

 

Regarding the NIS work plan guidelines and format for Upazilas, the format for ministries and divisions 

was used as a reference, while simplifying it to make plans easy to formulate and maintain for the future. 

With regard to activities, the focus was on administrative activities and public services at the Upazila 

level (see Deliverable B). 

 

Organizing training, orientation, and workshops 

To promote NIS localization, various orientations, training, workshops, and other events have been held. 

 

<Workshop for Deputy Directors’ Local Government (DDLGs)> 

As the district-level DDLGs play a major role in implementing the NIS at the Upazila level, a workshop 

for the DDLGs was held in October 2019 to disseminate the concept of NIS localization and to listen to 

 
3 It is an informal institution that promotes the anticorruption committee’s roles and activities at the local level. It is usually 
represented by former civil servants and teachers on a voluntary basis. 
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the comments and feedback of the DDLGs on it. In line with this note, the basic concept, institutional 

framework, steps at the Upazila level, and coordination between district and Upazila levels were 

discussed. The content of the discussion is presented in Appendix 6. DDLGs from 62 of 64 districts 

participated in the workshop with the participation of the Cabinet Secretary, the Secretary (Coordination 

and Reforms), the Senior Secretary of the LGD, and the Deputy Representative of the JICA Bangladesh 

Office. As mentioned, collaboration and partnership with the LGD are essential for NIS localization; 

thus, involving the Senior Secretary of the LGD is particularly important to sensitize NIS localization 

and raise awareness of the NIS project. 

 

＜Orientation and formulation of the NIS work plan in pilot Upazilas > 

An orientation workshop was held to promote understanding of the NIS concept and NIS2 project 

activities before starting specific NIS activities in each pilot Upazila. 

 

First, a trial orientation was held in Hathazari and Bhaluka Upazilas in November 2019 to study how an 

effective orientation could be implemented (see Attachment 11). Using the lessons learned from the trial 

orientation, the following orientations were conducted in the eight-pilot Upazilas starting in December. 

The orientation in Chougachha Upazila consisted of two sessions: one in the morning and another in the 

afternoon. The morning session was attended by 60 people, including the Deputy Commissioner, UNO, 

and other administrative officers, elected representatives, representatives of civil society and media, 

educational institutions, and religious leaders, who understood the importance of NIS implementation 

and discussed the NIS activities to be implemented at the Upazila level. in the afternoon session, the 

participants were exclusively UEC members. The orientation consisted of a presentation on the roles 

and responsibilities of the Ethics Committee and its TOR as well as the preparation of the annual NIS 

work plan (see Appendix 7). As a result of this orientation, the NIS work plans were developed in all 

pilot Upazilas. 

 

<Workshops for NIS Localization> 

According to the conceptual framework, the NIS work plan drafted by the UEC shall be reviewed by 

the District Ethics Committee (DEC), and the UEC shall finalize the NIS work plan in light of the 

comments made by the DEC. It should then be approved by the Upazila Parishad. This workshop was 

held in February 2020 with the goal of strengthening the collaboration between the district and Upazila, 

as such collaboration is important for the NIS localization function. 

 

The workshop was attended by the Cabinet Secretary, Senior Secretary of LGD, Secretary of the 

Ministry of Public Administration (MoPA), Secretary of the Ministry of Information, Secretary 

(Coordination and Reforms), and Senior Representative of the JICA Bangladesh Office as well as UNO, 

Upazila Parishad Chairmen, and female Deputy Chairs. From the districts to which the pilot Upazilas 

belonged, the DDLGs and ADCs participated. It was hoped that the workshop would help them 

understand the basic concept of NIS localization and NIS activities to be implemented at the Upazila 

level. In the afternoon session, the attending UNOs and DDLGs finalized the 2019/20 NIS work plan 
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drafted by each pilot Upazila. After the workshop, the NIS work plans were finalized in key monitoring 

UECs and officially approved by the respective Upazila Parishads. 

 

Formulation, Implementation, and Monitoring of NIS work plans 

FY 2019/20 

In June 2020, the Cabinet Division requested that the pilot Upazilas submit a quarterly report on the 

status of implementation of the NIS work plan developed in the above orientation. However, as UNO 

was busy responding to the necessary measures against COVID-19, it was decided to substitute filling 

in the results on the monitoring sheet with a simplified compliance report. 

No tangible results were obtained in FY 2019/20 because NIS implementation was only in effect for 

four months from February to June 2020 and many NIS activities were affected by the COVID-19 

pandemic. The Project team conducted a questionnaire survey for the pilot Upazilas to understand the 

situation and confirm the implementation of the NIS Work Plan FY 2019/20. The NIS activities that 

worked well included (1) posting of the Citizen’s Charter, (2) establishment of complaint boxes, (3) 

holding public hearings, (4) grievance redress, and (5) creation of a help desk. In contrast, activities that 

did not function well included (1) disclosure of information related to social security, (2) disclosure of 

minutes related to the Upazila Parishad meetings, and (3) disclosure of information on development 

plans and budgets. In addition, some good practices reported were (1) the effective use of social 

networking and media in implementing development projects, (2) the establishment of waiting rooms at 

the Upazila offices, and (3) the installation of new hand-washing stations as a measure against COVID-

19. The findings and lessons learned are reflected in the revised guidelines for the preparation of the 

NIS work plan FY 2020/21. 

 

FY 2020/21 

The Cabinet Division directed the pilot Upazilas to prepare the NIS work plan FY 2020/21 and asked 

them to submit their work plans by September 2020. In September, the Cabinet Division and the Project 

team held an online orientation on the preparation of the work plan for the pilot Upazilas. Owing to the 

low quality of the NIS work plans submitted by the Upazilas, additional online orientations on the work 

plan were held for four days from October 5. During the orientation, the NIS work plans submitted by 

the pilot Upazilas were reviewed to identify the areas for revision. Each pilot Upazila revised its NIS 

work plan, and the Upazila Parishad approved the plan by the end of November. The contents of the 

annual NIS work plan were also presented at the NIS seminar for NIS promoters held in each Upazila 

in November 2020. 

 

Regarding city corporations (CCs), the LGD issued a directive to CCs in 2020 to prepare NIS work 

plans. As a result, for the NIS Work Plan 2020/21, six CCs prepared and posted their plans on their 

respective websites. 

 

As for the quarterly monitoring reports, UNO was still busy responding to COVID-19. Thus, the 

submission of the monitoring reports was delayed. The key findings of the second quarterly monitoring 
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report received by the Project were communicated to each Upazila and shared with participants during 

the orientation training for the pilot Upazila in March 2021. 

 Overall, it was revealed that there was a better understanding of the preparation and 

monitoring of the NIS work plan in the pilot Upazilas. 

 Orientation toward newly appointed UNOs was essential in view of their frequent turnover. 

 The progress of NIS activities varied greatly from one Upazila to another. However, it was 

revealed that many NIS activities were delayed or not implemented owing to COVID-19. 

 

The annual review was conducted using a monitoring sheet, but the focus was on checking whether the 

information was properly recorded in the format and not on a qualitative evaluation of NIS-related 

activities. 

 

FY 2021/22 

The results of the orientation training were used to develop the guidelines for the NIS work plan for FY 

2021/22. The revisions made in the previous year include the following: 

 To simplify the content of the NIS work plan by consolidating similar activities and 

reorganizing the NIS work plan. 

 To include the NIS promoters’ activities as part of the NIS work plan to monitor and ensure 

collaboration between UNOs, other administrative officers, and NIS promoters. The activities 

of the NIS promoters are now official. 

 To improve the descriptions of NIS activities and indicators. Thereby, the UNO understands 

how they are described and enhanced for assessment purposes. 

 

In June 2021, the Cabinet Division organized a NIS seminar for Upazilas and city corporations outside 

the priority monitoring area4 to introduce the NIS concept and the PDCA cycle on NIS implementation 

to other local government institutions. The NIS guidelines and format for the following year were also 

explained and validated. Subsequently, at the Project Implementation Committee (PIC) meeting held on 

June 27, the guidelines and format were approved, and the Cabinet Division notified the pilot Upazilas 

and city corporation to prepare their NIS work plans. 

 

In August, the Cabinet Division and the Project team held an orientation on the preparation of the NIS 

work plan for the pilot Upazilas, which was attended by UNOs from them. In September, another 

orientation was held for the Sylhet CC, where issues related to NIS-related activities were heard, and 

guidance on the preparation of the NIS work plan was provided. In October, the Cabinet Division and 

the Project team conducted training for the preparation of the NIS work plan FY 2021/22 for the pilot 

Upazilas. Following the training, all the Upazilas submitted revised NIS work plans to the Cabinet 

Division by the end of October. 

 

 
4 It is an informal institution that promotes the anticorruption committee’s roles and activities at the local level. It is usually 
represented by former civil servants and teachers on a voluntary basis. 
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However, some challenges remain, including suspensions of activities and delayed implementation due 

to COVID-19. In addition, when the Project team visited the pilot Upazilas in September, the issues 

revealed were that NIS-related activities were implemented solely on the initiative of UNO but with 

poor participation from UEC members; the lack of knowledge of the NIS work plan among the UEC 

members was also discovered. In response, the Cabinet Division and the Project team organized a 

refresher orientation for UEC members in November. Other key lessons learned included the following: 

 The Upazila Parishad web portal site is not effectively utilized. NIS-related information is not 

sufficiently uploaded to the web portal for dissemination and information sharing. 

 The mechanisms for coordination between the districts and Upazilas have not been well 

established. The NIS work plan prepared by the UEC has not been reviewed or monitored by 

the DEC, and the DEC was not able to review and monitor the NIS work plan prepared by the 

UEC. 

 

A lesson learned workshop was held in February 2022 to discuss the issues revealed from the 

accumulated lessons learned and experiences through the activities to date and their solutions to 

overcome challenges. The main targets were the ADCs, DDLGs, and UNOs in the pilot districts and 

Upazilas, with the objective of discussing and reaching a consensus, especially regarding how the ADCs 

and DDLGs should be involved in the preparation, implementation, monitoring, and evaluation of the 

NIS work plans at the Upazila level. Their roles and responsibilities were also discussed. In addition, as 

part of the resource person training, ADCs and DDLGs participated in acquiring the skills necessary for 

effective monitoring and evaluation. 

 

Based on these capacity-building activities, the second quarter of monitoring was conducted in April for 

district and Upazila officers in a workshop. The third quarter of monitoring was conducted in the form 

of a workshop in June, during which the Project team visited the sites and encouraged UEC members to 

participate in the monitoring activities. 

 

In addition, as already mentioned, there were issues with the content of the annual review; thus, the 

Project team developed an accomplishment report format for the annual review that would allow UEC 

members to check not only whether the activities were implemented but also whether the outcome of 

the activities would effectively contribute to the good governance and/or service delivery of the Upazila 

(see Deliverable B). 

 

<Promoting the Implementation of NIS-Related governance tools> 

In the latter half of the Project, the goal was not only to establish the PDCA cycle but also to promote 

the implementation of NIS-related governance tools to produce tangible results, such as improved 

administrative services and prevention of corruption. As raising awareness among residents is essential 

to promote the implementation of RTI and GRS, various measures were taken. See “2. 5. 1 Activities 

Implemented” for specific activities. 
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The challenge is that these governance tools have not been exercised at the Upazila level, and only 

awareness-raising activities have been conducted in Upazilas.  

 

2.2.2 Remaining issues related to Output 2 

Owing to delays in the development of the online system, the Cabinet Division and monitoring divisions 

could not start using the system during the Project period. First, the concerned administrative officer of 

the Cabinet Division, who had received the ToT from the IT vendor, had to explain how to use the system 

to the focal point of the ministry. 

 

Delays also occurred in the activities at NIS localization. The plan was to have a conceptual framework 

for the NIS localization rollout, NIS work plan guidelines and format, and the selection of pilot Upazilas 

by June 2019, with the PDCA cycle rolled out in July. However, because of the time required to 

coordinate with the Cabinet Division, the PDCA cycle was not rolled out until January 2020 or later. 

 

Quality of Quarterly Monitoring 

The impact of COVID-19 severely limited activities in the pilot Upazilas. UNOs with COVID-19 

response responsibilities in the Upazilas found it difficult to devote time to NIS-related activities and 

were unable to fully implement quarterly monitoring after 2020. In addition, the limitations of online 

meetings at the Upazila level also prevented adequate discussions among NIS stakeholders. The end-

line survey also indicated that UNO almost single-handedly conducted activities related to the NIS work 

plan, with limited participation of UEC members. In June 2022, the NIS2 Project team visited the 

priority monitoring Upazilas and conducted the third-quarter monitoring for FY 2021/22 with ADC, 

DDLG, UNO, and UEC members. 

 

Stakeholders’ Involvement 

A problem that has been identified since the Project began is that in the Upazilas, there are a chain of 

command of the Cabinet Division and a chain of command of the ministries/divisions and their 

departments but no effective coordination among them. To facilitate this horizontal linkage, the Upazila 

has sought to conduct NIS-related activities as a local government institution; in addition to UNOs, 

administrative officers from the transfer line departments have been appointed as UEC members. 

Moreover, the NIS is not to be implemented by administrative offices but is promoted by society, 

including elected representatives (politicians), NGOs, media, the private sector, educational institutions, 

families, and other non-state organizations. It is especially important for Upazilas, which are at the 

forefront of administrative services, to involve a wide range of stakeholders, including local citizens. 

 

However, when the Project team visited the pilot Upazilas in September 2021, non-UNO participation 

was limited. The end-line survey yielded similar results. The Project team also attempted to sensitize 

UNOs and other stakeholders by visiting the Upazilas again in June 2022 and conducting a third-quarter 

monitoring report with a wider range of stakeholders. It would be difficult to change the current trends 

(e.g., the one-man show by UNOs) without the continuous involvement of wider stakeholders in the 
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NIS work plan formulation and implementation. 

 

Further Expansion of NIS Localization 

Based on the results and lessons learned from the activities implemented in the pilot Upazilas, the 

Cabinet Division plans to replicate the NIS implementation system in other Upazilas in the future. 

Considering the limited human resources of the Cabinet Division, it may be difficult to roll up the NIS 

localization once to all 450+ Upazilas; instead, the Cabinet Division and the Project team has decided 

to introduce the second pilot phase of NIS localization and increase the number of pilot Upazilas to 80 

until FY 2024/25. It is believed that this number can be managed by the Cabinet Division. 

 

The rollout of the NIS to Upazilas essentially requires good cooperation from the LGD, which has 

jurisdiction over local government institutions. The Project team held meetings with the LGD’s Senior 

Secretary and other high-level officers and invited LGD administrative officers to seminars and other 

events. However, cooperation between the Cabinet Division and the LGD was not realized. The Cabinet 

Division did not agree to delegate the monitoring of the pilot Upazilas to the LGD, and the LGD did not 

show active involvement in the NIS. Collaboration between the Cabinet Division and the LGD will be 

essential for the further NIS localization of Upazilas after 2025. 

 

2.2.3 The achievement level of indicators for Output 2 

The following is the achievement status of the two indicators for Output 2. 

 

Indicator 2.1 Guideline/ format of NIS work plan is annually updated 

In May 2019, the guidelines were revised for work plans for ministries, divisions, other state institutions, 

departments, districts, Upazilas, and field-level offices. The guidelines and formats have been revised 

in May 2020, June 2021, and July 2022. 

 

Indicator 2.2 NIS quarterly report is submitted online basis 

The online system was developed to improve operational efficiency. Still, this indicator has not been 

achieved because training for system uses has not conducted yet. The use of the system for monitoring 

is expected to start in September 2022. 

 

2.3 Activities related to Output 3 

As already mentioned, the Cabinet Division has been requesting ministries and divisions to submit good 

practices; however, since the definition of good practices was not specified, the Cabinet Division has 

received an enormous number of reports and has not been able to analyze the cases. Activities, tasks, 

and achievement status of performance indicators to achieve Outcome 3, “Good practices related to NIS 

and NIS-related measures will be accumulated,” are described below. 
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2.3.1 Activities implemented 

Formulation of a concept note for good practices 

In July 2019, the Project team started discussing with the Cabinet Division officers the definition of 

good practices and the purpose and method of collecting them. The results of the discussion were used 

to formulate a concept note for good practice. 

 

＜Definition of good practice＞ 

Good practices were defined as activities that produced tangible results in terms of improved 

administrative services, operational reforms, and anti-corruption measures. Good practices were also 

defined as activities that could be replicated and implemented in other organizations. The criteria for the 

Integrity Award introduced by the Bangladesh government include “attitude” items such as respect for 

teamwork, compliance with rules, and leadership. This is different from a NIS-related good practice, 

which targets case studies. 

 

Purpose of accumulating good practices 

The purpose is to share experiences among stakeholders and learn from each other. 

 

＜Method of accumulating good practices＞ 

Two channels were proposed to accumulate good practices: (a) from Upazila as a local government 

institution, which is the frontline of provision of services to citizens; and (b) from ministries, divisions, 

and their departments that manage administrative services. The Cabinet Division will accumulate 16 

good practices annually. 

a) Route of Upazila 

 The UEC selects a good practice and submits it to the DEC to which it belongs. 

 The DEC compiles the submitted good practices, selects the best one, and submits it to the Ethics 

Committee of the division to which it belongs. 

 The Ethics Committee of the division assesses the submitted good practices, selects the best one, 

and submits it to the Cabinet Division, which will accumulate eight good practices. 

(1) Route of ministry, division, and the department 

 A ministry or division and its department select one good practice within their organizations and 

submit it to the Cabinet Division. 

 The Cabinet Division selects eight good practices from those submitted.  

 

The points above were summarized in October 2019 as a concept note for good practices (see Appendix 

8). 

 

Formulation of guideline on good practices 

Based on concept notes, guidelines on good practices were prepared in February 2021. The content of 

the guidelines is a refinement of the concept note, with the added definition that good practices should 

be those realized through the implementation of the NIS work plan. The timing of the collection of good 
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practices was decided by submitting the results of the NIS work plan to the Cabinet Division; good 

practices will also be submitted. The format for such a submission is provided (see Deliverable C).  

 

Identification and collection of good practices 

Good practices were defined as those that emerged from activities related to the NIS work plan. Through 

the baseline survey, it was found that spontaneous efforts are made in Upazilas to increase the 

transparency and accountability of government agencies. Although these are not NIS-oriented, they are 

activities that deserve to be shared as good practices. The Project team collected good practices 

implemented in the pilot Upazilas through UNO’s Facebook page and other means, although collecting 

good practices through the PDCA cycle of the NIS work plan remains challenging. 

 

Factor analysis of good practices 

The Project team analyzed the success factors of good practices collected from the pilot Upazilas. The 

common factors of the cases that led to the improvement of administrative services are (a) residents’ 

voices, (b) understanding of residents’ voices and actions, (c) effective implementation of measures, and 

(d) institutionalization of measures. 

 

All good practices start with the residents raising their voices. Whether government officers can 

acknowledge their voices and the issues that exist there, and whether they decide to implement 

countermeasures, is the turning point for success. Response measures must be implemented through an 

administrative structure to ensure proper implementation. For example, in Gajaria, UNO held a public 

hearing in response to residents’ complaints via Facebook about the injustice in the school and, after 

confirming the facts, decided to take action. To disseminate the determined response measures, their 

content was incorporated into the Citizen’s Charter. By linking several governance tools, such as 

grievance redress, public hearings, and citizen’s charters, it is possible to effectively introduce and 

implement response measures. In addition, to sustain this good practice and spread it to other 

organizations, institutionalization is needed, such as allowing complaint filing through an Upazilas 

official Facebook page as one of the channels of the GRS. 

 

The measures required to implement steps (a) through (d) are listed in Table 2-2. 

 

Table 2-2 Steps to nurture good practices 

a) Residents' voices  Raising awareness through NIS Promoters 

 Regular meetings between government officials 
and NIS Promoters 

 Raise awareness and motivation among the NIS 
Promoters by having the government issue 
letters of their appointment 

b) Understanding of residents' 
voices and actions 

 Raising awareness among government officers 
 Use of standard training materials, including 
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introduction of good practices 
 Dissemination of good practices  
 Nominating implementers of good practices for 

Integrity Award 

c) Effective implementation of 
measures 

 Application of governance-related measures 

 Linkage of RTI, GRS, public hearings, and citizen 
charters to ensure effectiveness of response 
measures 

d) Institutionalization of measures  Issuance of guidelines and other guidelines by the 
Cabinet Division 

 

The Project team presented the results of the above analysis at a media seminar hosted by the Cabinet 

Secretary in May 2022. The presentation materials used at that time are presented in Appendix 9. 

 

2.3.2 Issues related to Output 3 

The identification of good practices to date has been led by the Project team, but to sustain the 

accumulation of good practices, it needs to be conducted as a part of the PDCA cycle of NIS 

implementation. As one of the activities of the NIS work plan includes the collection and submission of 

good practices, the Cabinet Division can accumulate them from ministries, divisions, and Upazilas as 

part of the annual review.    

 

2.3.3 The achievement level of indicators for Output 3 

The following two indicators were set to measure the achievement level of Output 3.  

 

Indicator 3.1 Number of accumulated good practices 

In the PSC meeting held in December 2021, it was decided that the Cabinet Division and the Project 

team aimed to gather eight good practices per year. The Cabinet Division and the Project team 

accumulated more than 14 good practices and developed a booklet for good practices that presents seven 

good practices. 

 

Indicator 3.2 Promoting factors of good practices are identified 

The Project team analyzed the factors promoting good practices listed in the booklet, and the results 

were presented at a seminar for national media in May 2022, hosted by the Cabinet Secretary. 

 

2.4 Activities related to Output 4 

This section discusses the activities implemented to achieve Output 4 (“Framework of capacity 

development for effective NIS implementation is developed”), the issues with the activities, and the 

indicators of achievement. 
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2.4.1 Activities implemented 

The major activities for capacity building are the creation of a capacity development plan, orientation 

in the pilot Upazilas, and training in Japan.  

 

(1) Survey on the current situation 

As noted in Output 1, the Project team assessed the implementation status of NIS-related orientation 

and other capacity development activities. First, the Project team confirmed the type of NIS-related 

training and orientation conducted. 

 

1）NIS-related training at the ministerial level 

Training and other necessary capacity development activities are provided for issues identified through 

quarterly monitoring. For example, when it was found through monitoring that activities related to e-

procurement were not being implemented, a workshop on e-procurement was held, where the Cabinet 

Division officers and Integrity Focal Points discussed how to promote e-procurement implementation 

(see Table 2-3). 

 

Table 2-3 Training and Workshop at the Ministerial Level Organized by the Cabinet Division 

Training for Integrity Focal 

Points 

Frequency: Once a year 

Number of days: One  

Participants: Integrity Focal Points of ministries and divisions 

Contents: Outline of NIS, contents of NIS work plan 

Feedback workshop Frequency: Quarterly 

Number of days: One to two  

Participants: Depends on subjects 

Contents: Measures to address the issues identified by the 

quarterly monitoring 

 

The Cabinet Division requires ministries and divisions to conduct NIS-related training within their 

organizations. The format of the NIS work plan for ministries also includes conducting NIS-related 

training within the organization, and a target number of trainings per year is to be set, including the 

number of training sessions and participants. 

 

The Project team conducted interviews and questionnaires with Integrity Focal Points and analyzed the 

need for capacity development. Integrity Focal Points were satisfied with the training and orientation 

provided by the Cabinet Division and perceived to help increase the quality of the NIS work plan. In 

contrast, regarding the implementation of NIS-related governance tools, there was a desire to follow up 

through training and other means to acquire the know-how for implementation. There was also a desire 

for opportunities to share and learn about good practices related to NIS. 
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2) NIS-related training at local level 

Regarding training for divisions and districts, the Cabinet Division dispatched resource persons to each 

division and district and conducted the NIS training from 2017 to 2019. (See Table 2-4). 

 

Table 2-4 Training and Orientation at the Division and District Level Organized by the Cabinet 

Division 

For Divisions and Districts 

NIS orientation Frequency: Once at each division 

Participants: Divisional Commissioners and officers, Deputy 

Commissioners, and officers of 36 districts, representatives of non-state 

institutions 

Contents: Concept, contents, and implementation framework of NIS 

NIS seminar  Frequency: Once at each division 

Participants: Divisional Commissioners and officers, Deputy 

Commissioners and officers of their offices, field-level departmental 

officers at divisions and districts, representatives of non-state 

institutions 

Contents: NIS work plan, NIS-related governance tools 

NIS training Frequency: Two times for four divisions each 

Participants: Officers of Divisional Commissioner’s offices, Additional 

Deputy Commissioners. 

Contents: Formulation of NIS work plan and monitoring 

 

At the district level, the Cabinet Division conducts an NIS orientation regarding the concept and content 

of the NIS. In addition, many government officers have participated in training programs conducted by 

government training institutions and have acquired knowledge about the NIS through training. 

  

At the Upazila level, the LGD issued a notice that BDT 30,000 can be used from the Upazila Parishad’s 

fund for NIS-related orientations, and the orientations are to be conducted by ADCs as instructors. 

However, it is assumed that not many Upazilas have adopted this orientation. 

 

2）NIS training at government training institutions 

The MoPA, which supervises government training institutions, urged them to include training on the 

NIS and NIS-related governance tools in their training courses. The following is an outline of the NIS 

training conducted by major training institutions. 

 

Bangladesh Civil Service Administration Academy (BCSAA) 

The BCSAA does not conduct NIS-themed training, but has NIS-related training modules. For instance, 

the training course for new officers includes a four-hour workshop on the NIS. The NIS training at the 

BCSAA is conducted by internal and external resource persons who also prepare training materials. 
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The officers of the BCSAA find Training of Trainers (ToT) necessary. In fact, the BCSAA plans to invite 

lecturers from the Ministry of Public Administration, the Anti-Corruption Commission, and academics 

for ToT. 

 

Bangladesh Institute of Administration and Management (BIAM) 

The BIAM, like the BCSAA, does not implement training focusing on the NIS, but has NIS-related 

modules. The BIAM offers short-term courses upon request from ministries, including a one- or two-

hour session on the NIS. Additionally, the BIAM provides training on NIS-related tools like e-

procurement, e-government, and RTI. 

 

The BIAM developed its own training materials. However, some resource persons used their own 

materials. 

 

National Academy for Planning and Development (NAPD) 

Although the NAPD does not provide NIS training, all its training courses cover the NIS. Through 

interviews at the NAPD, the Project team identified a need for ToT. The NAPD officers wish to undergo 

the ToT conducted by Cabinet Division officers and retired senior administrative officers. 

 

(2) Formulating a list of NIS resource persons 

The Project team found that there was a shortage of resource persons who could teach the NIS. To 

prepare for nurturing resource persons, the team developed a list of resource persons. The list for June 

2020 is provided in Appendix 12. The Cabinet Division has requested that each ministry and division 

appoint one officer as a resource person in addition to their Integrity Focal Points.  

 

(3) Development of training materials 

Standard training material was developed to ensure the quality of training and orientation. Its volume is 

more than 200 slides, but the slides are selected according to the purpose of training and its target group. 

The material was designed for ministerial and local government training. 

 

Chapter 1 provides basic information on the NIS, concept, content, and implementation structure, and 

is suitable for NIS orientation. Chapters 2 and 3 introduce the activities to be implemented by ministries, 

divisions, and local governments, respectively. Chapter 4 is a training guide that explains the necessary 

steps to implement training. (see Table 2-5) 

 

Table 2-5 Contents of standard training material 

1. Overview of NIS 1-1. Background of NIS 

1-2. Contents of NIS 

1-2-1. Strategies for state institutions 

1-2-2. Strategies for non-state institutions 

1-3. Implementation and monitoring system 
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2. Actions by public 

administration 

2-1. Challenge, Goal, Recommendation, Action 

2-2. Ethics Committee 

2-3. NIS work plan 

2-4. NIS-related governance tools 

3. Actions by local 

government institutions 

3-1. Significance of NIS localization 

3-2. Contents of NIS  

3-3. Upazila Ethics Committee 

3-4. NIS work plan in Upazila 

3-5. Roles of NIS promoter 

3-6. NIS-related governance tools 

4. Training guide for NIS 

training 

4-1. For ministries and division 

4-2.for local government institutions 

5. Training tools  

 

(4) Implementation of NIS training and orientation 

1) Ministerial level 

The Cabinet Division held an orientation for NIS work plan at the beginning of each fiscal year.  

 

2) Upazila level  

The Cabinet Division and the Project team conducted training and orientation in the pilot Upazilas over 

four sessions, as described in 2.2.1(3); in the first session, the Cabinet Division and the Project team 

visited each Upazila in 2019-20 to furnish officers and NIS promoters with basic knowledge on the NIS, 

the NIS localization concepts, and the role of the UEC. UEC members drafted the NIS work plan in the 

afternoon session. The second training and orientation session aimed to strengthen the capacity of the 

UEC, the targeted UNOs, and four other UEC members. The teaching materials used during the lectures 

are shown in Appendices 20 and 21, respectively. 

 

When the Project team visited the pilot Upazilas in September 2021, the team discovered that, in many 

cases, the UEC members had changed and that the members did not have sufficient knowledge of NIS 

implementation. The Cabinet Division and the Project team conducted a third training session and 

orientation for UEC members in November. All participants were members of the UEC. The fourth 

training session held in February 2022 aimed to strengthen the cooperation between Upazilas and 

districts with the participation of the ADC and DDLG. It is expected that a mechanism will be 

established for the DEC to monitor UEC activities. 

 

Table 2-6 Overview of NIS training and orientation conducted in the pilot Upazilas 
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Date Objectives Contents Participants 
Dec. 2019 to 

Feb. 2020 
・ To understand the NIS concept 
・ To understand the significance 

and concept of NIS 
localization 

・ To understand roles and 
activities of UEC 

・ To acquire skills how to 
develop NIS work plan 

・ NIS concept 
・ Concept of NIS localization 
・ TOR of UEC 
・ Contents of NIS work plan 
・ PDCA cycle of the NIS 

implementation 

The Secretary 
(Coordination and 
Reforms), Officers of 
Cabinet Division 
Officers of districts, 

UNO, Upazila 
officers, NIS 
promoters 

March 2021 ・ To identify issues related to 
NIS PDCA cycle 

・ To increase capacity of UEC 
members 

・ How to formulate NIS work 
plan and monitoring sheet 

・ Introduction of good practice 
・ Formulation of action plan to 

increase the capacity of UEC 
members 

Cabinet Division 
officers 
UNO and other four 

members of UEC 

Nov. 2021 ・ To increase capacity of UEC 
members 

・ To increase the quality of NIS 
work plan 

・ To promote NIS-related 
governance tools 

・ Confirm the PDCA cycle of 
NIS implementation 

・ Guideline NIS work plan 
2020/21 

・ Method of quarterly 
monitoring 

・ Roles of UEC members 

Cabinet Division 
officers 
All the members of 
UEC 

Feb. 2022 ・ To review of NIS localization 
and identify issues 

・ To strengthen collaboration 
between district and Upazila 

・ Issues of NIS localization 
・ Roles of DEC and UEC and 

their collaboration 
・ ToT for ADC、DDLG 

UNO, ADC, DDLG（ 

 

3) Cooperation with other JICA projects 

In July 2019, the Project team participated in the training organized by UGDP and the Upazila 

Integrated Capacity Development Project (UICDP). Approximately 80 people from Upazilas 

participated in the training. A major part of the training was the Cabinet Division Deputy Project 

Director’s lecture on NIS principles and tools. This cooperation was made possible by the JICA 

Bangladesh Office. 

 

When the UGDP conducted training of trainers (ToT) for lectures of government training institutions 

on local governance in October 2019, a session for the NIS was incorporated into the program, and the 

Deputy Project Director gave a lecture. The lecturers that attended the ToT are expected to give a 

lecture on the concept and contents of the NIS as part of the basic training for Upazilas.  

 

(5) Developing the Capacity Development Plan 

The Project team developed an NIS capacity development plan for a period of three years following 

Project completion. Although the first draft, prepared in June 2020, presented short-term actions to be 

taken during the Project implementation period, the scope of the plan was modified in March 2021 to 

cover the post-Project period. The CD and the Project team discussed several times what capacity 

development activities the former should and can undertake after the Project, and finalized the draft 

based on the results of these discussions.  

 

The plan is designed for the CD to improve and expand capacity development activities in the NIS by 
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capitalizing on the fruit of the Project. Its objectives are to: 1) enhance the NIS implementation capacity 

of national-level organizations and 2) accelerate NIS implementation at the Upazila level. The plan sets 

forth three strategies and their corresponding actions toward these objectives, as shown in Table 2-7. 

 

Table 2-7 Strategies and actions set forth in the capacity development plan 

Strategy Action 

1. Improvement in the quality of 

capacity development activities 

at the national level 

1-1. Develop qualified trainers 

1-2. Promote the use of standard training materials 

1-3. Share good practices through training 

2. Development of key officials’ 

capacity for NIS 

implementation in target 

Upazilas 

2-1. Strengthen UNO’s capacity as IFPs 

2-2. Train ADCs and DDLGs to promote Upazila-level NIS 

implementation 

2-3. Promote peer learning among Upazilas 

3. Preparation for nationwide 

capacity development support 

at the Upazila level 

3-1. Familiarize key officials with NIS through existing capacity 

development means 

3-2. Renew the capacity development plan to support the remaining 

Upazilas 

 

Each action mentioned in Table 2-7 is broken down into the following specific activities, which are 

presented in the form of an action plan as part of the capacity development plan. 

 

Activities for enhancing the NIS implementation capacity of national organizations 

 Conduct TOT for IFPs and resource persons of ministries and divisions. 

 Update the list of resource persons of ministries and divisions, and make them available to training 

institutions. 

 Distribute standard training materials to IFPs, other resource persons, and government training 

institutions.  

 Revise standard training materials according to changes made in the NIS guidelines and distribute 

them. 

 Collect good practices and share them with training institutions, IFPs, and other resource persons. 

 

Activities for accelerating NIS implementation at the Upazila level 

 Conduct training for UNOs. 

 Conduct TOT for ADCs (general) and DDLGs. 

 Create a trainers’ pool of ADCs and DDLGs. 

 Share the good practices collected from the eight pilot Upazilas in the training sessions of UNOs, 

ADCs, and DDLGs. 

 Collect good practices from target Upazilas and share them with other Upazilas. 

 Distribute standard training materials to BCSAA and NILG. 

 Post an online course on Muktopaath. 

 Plan capacity development activities for the remaining Upazilas. 
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The above activities were determined through discussions with the CD, considering its human and 

financial resource constraints. For example, training for UNOs should be conducted by mobilizing 

ADCs and DDLGs as trainers so that the manpower constraint of the CD would not affect training 

implementation. In terms of financial constraints, the activities that require a budget are limited, such as 

TOT for IFPs and other resource persons, training for UNOs, and TOT for ADCs and DDLGs.  

 

(6) Training in Japan 

Training in Japan was conducted from December 9 to 13, 2019. Training implementation and 

management were outsourced to the National Graduate Institute for Policy Studies. The main contents 

of the training were as follows: a) an introduction to Japan's governance, b) Japanese governance tools, 

c) field visits (Ministry of Internal Affairs and Communications, Shizuoka Prefecture), and d) a 

workshop. See Appendix 13 for details of the training. 

 

Although the participants were generally satisfied with the training (see Appendix 14), the questionnaire 

survey at the end of the training revealed that they wanted more opportunities to talk to lecturers, instead 

of just listening. Some middle-level officers also opined that they hesitated to raise their voices in the 

presence of senior officers. The Project team will consider measures to promote discussions among 

participants and lecturers.  

 

2.4.2 Issues related to Output 4 

The development of standard training materials has been significantly delayed. This resulted in the delay 

of TOTs for Integrity Focal Points, ADC/DDLG, and government training institution instructors. The 

Cabinet Division and the Project team conducted the TOT for ADC/DDLG in February 2022, using 

draft-stage materials. Regarding the TOT for Integrity Focal Points and government training institution 

instructors, it is expected to be conducted at the end of August 2022. 

 

2.4.3 The achievement level of indicators for Output 4 

The following is the achievement level of the three indicators for Output 4.  

 

Indicator 4-1 Number of government training sessions and orientations contained standard materials on 

NIS and NIS related policies 

The ministries, divisions, and government training institutions have been using the training materials on 

NIS prepared by the Cabinet Division to conduct NIS-related training and workshops. By referring to 

the Cabinet Division's materials, the Project team developed a draft version of the standard training 

materials and used them in seminars and workshops for pilot Upazilas. In the PIC meeting held in 

December 2021, it was decided that more than 80% of agencies will use the standard training materials.   

 

It can be concluded that more than 80% of the agencies have utilized the standard training materials if 

the materials prepared by the Cabinet Division are included.  
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As for the project's standard training materials, the TOT for the utilization of the materials is planned to 

be conducted at the end of August. The Cabinet Division decided to extend the project period till 

December 2022. It is expected that many agencies will use the standard training materials by then. 

 

Indicator 4-2 Number of training/ orientations delivered by resource persons 

Most of the Integrity Focal Points of ministries and divisions have conducted NIS training. In the pilot 

Upazilas, all UNOs conducted training for stakeholders based on the content of NIS-related seminars 

that they had attended in the past. In some cases, NIS promoters who attended NIS seminars conducted 

NIS orientations in their organizations. 

 

Indicator 4-3 Number of NIS training sessions delivered by Integrity Focal Points 

As mentioned above, most ministries and divisions conducted NIS-related training following their NIS 

work plan formats. Integrity Focal Points initiated activities in their organizations.   

 

2.5 Activities related to Output 5  

The following are the implemented activities, issues, and achievement for Output 5, which is “PR 

strategy for effective NIS implementation is developed.” 

 

2.5.1 Implemented Activities 

(1) Development of the NIS PR Strategy 

In May 2019, the Project team drafted the NIS PR strategy. The team used findings from the end-line 

survey report of Phase 1 and other relevant documents and hearings from stakeholders for the situational 

analysis of the strategy because the team had not yet implemented the baseline survey at the time of 

drafting the strategy. The team found the following three key issues through situational analysis: i) low 

public awareness of NIS-related policies, ii) citizens’ negative perceptions of public service delivery and 

government officers, and iii) public servants’ lack of motivation to undertake new initiatives. A PR 

strategy was drafted to overcome these issues.  

 

The draft strategy consisted of the following parts:1) information on communication channels in 

Bangladesh, 2) situation analysis, 3) a goal and recommendations, 4) communication objectives and 

specific interventions, and 5) an action plan. The strategy sets the following communication objectives 

to guide PR activities: 

1） Building and enhancing public awareness regarding the government’s initiatives for good 

governance with the NIS 

2） Sensitizing the public about their rights, benefits, and roles in using NIS-related tools (especially 

RTI, GRS, Citizen's Charter, and public hearings) 

3） Making government officers aware of NIS-related good practices that are particularly appreciated 

by service recipients 
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4） Securing support from key stakeholders such as the media, NGOs, and educational institutions for 

promoting ethics, integrity, and good governance, and establishing a monitoring system for good 

governance and integrity in society 

 

The action plan specified the following activities to achieve the communication objectives. The Project 

team decided to undertake them, particularly in the target monitoring areas. 

1） Production and broadcasting of TV programs on the NIS 

2） Production and broadcasting of TVCs on the NIS 

3） Periodic dissemination and communication on NIS-related activities through Facebook (targeting 

the public) 

4） Periodic dissemination and communication on NIS good practices through the NIS Facebook group 

(targeting government officers) 

5） Periodic dissemination of the government’s NIS initiatives and practices for broadcasters and 

newspapers 

6） Development and publication of brochures and videos on NIS good practices (this will be done as 

part of Output 3) 

7） Dissemination of NIS good practices through NIS training (this will be done as part of Output 4) 

8） Meeting with key stakeholders (NIS promoters5) to define their roles and obtain support 

9） Holding seminars for key stakeholders (NIS promoters) 

 

The Project team revised the draft PR strategy in June 2020 based on the findings from the baseline 

survey completed in December 2019 as well as the PR activities implemented in the first period of the 

Project. The draft PR strategy was placed for approval in the PSC meeting held in February 2021, and 

the chair decided to place it in the subsequent PIC meeting. The PIC meeting held in June 2021 agreed 

with the content of the PR strategy and decided to place it before the subsequent PSC meeting. 

 

(2) Attempt to produce a TV program on NIS with HDTV project and BTV 

The Project team attempted to produce a TV program on the NIS with the Project for Capacity Building 

on Human Development Programmes (HDTV Project), a JICA technical corporation project, and 

Bangladesh Television (BTV), Bangladesh’s state-owned television network. The NIS Project and the 

HDTV Project were keen to produce a series of short TV programs in relation to the NIS. Upon request 

from the HDTV Project, the NIS Project team provided the project with a key content note on the NIS 

and RTI in March 2019. Soon after, the Cabinet Division organized a meeting with the HDTV Project, 

BTV, and the NIS Project to brief them on the NIS and discuss the content of the TV program. The 

HDTV project then developed a draft script for the TV program; however, the content was different 

from what the stakeholders discussed in the meeting with the Cabinet Division or the key content note. 

The NIS Project team revised the draft script, and the Cabinet Division revised it and sent a request letter 

with the revised script to produce a TV program for the HDTV Project and BTV. However, the Director-

 
5 The Project deems the media, NGOs, and educational institutions as key stakeholders or potential NIS promoters because 
they are intermediaries to disseminate the NIS concept and related tools to the general public. 
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General of BTV indicated to the NIS Project team unofficially that BTV cannot produce the said TV 

program with its budget, as the HDTV Project would end in April 2019, and suggested that the NIS 

Project team produce the program with a private production company and bring it back to BTV for 

broadcasting.  

 

There was a discrepancy between the NIS Project consultants and their Cabinet Division counterparts 

regarding the expected content of the TV program. Additionally, such TV programs were not budgeted 

for the Project. Therefore, the NIS Project team did not proceed to produce a TV program with a private 

production company. The attempt to produce a TV program on the NIS did not yield the expected 

outcomes.  

 

(3) Development and distribution of NIS PR materials 

The Project team developed an NIS leaflet in Bangla for NIS promoters and the public (see G-1). This 

simple leaflet explains the following:1) what is integrity; 2) what is the NIS; 3) what are the NIS tools 

(RTI, public hearing, Citizen’s Charter, and GRS); and 4) the expected roles of citizens. Reflecting 

feedback from the Deputy Project Director and a citizen group in Gazaria Upazila, the content of the 

leaflet was finalized in November 2019. NIS leaflets were distributed to the participants of the NIS 

orientation sessions, training, seminars, meetings, and workshop. 

 

In addition, the Project team developed NIS PR novelties such as folders, notebooks, pens, and stickers, 

and distributed them to the participants of the orientation sessions, seminars, meetings, and workshops 

conducted under the Project. 

 

(4) Co-production of Public Service Announcement (PSA) on NIS 

The Project team supported the Platforms for Dialogue (P4D) for the development of a PSA, a short 

film on the NIS. P4D project was launched in July 2018 in partnership with the Cabinet Division and 

implemented by the British Council with funding from the European Union. P4D’s activities include 

sensitizing the public about the Citizen’s Charter, GRS, RTI, and NIS, which is the same as the Project. 

Therefore, the Project and P4D have exchanged ideas and information since June 2019 to avoid 

duplication of activities and enhance cooperation on related activities. P4D planned to produce a PSA 

on the NIS, and the Project planned to produce a TVC on the NIS. Thus, P4D proposed that the Project 

produce a PSA on the NIS together with the full funding of P4D, and the cooperation started. 

 

In October 2019, the Project team drafted a script for the PSA on the NIS, which consisted of testimonies 

by several groups of people about what they could do to establish integrity. P4D then developed a draft 

PSA based on the script and the Project team shared suggestions for improvement in November 2019 

with P4D. The PSA was revised based on feedback from the Cabinet Division; however, it was not 

approved by it. 

 

In addition to PSA on the NIS, P4D produced PSAs on Citizen’s Charter, GRS, and RTI and the Project 
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team has utilized these PSAs in the seminars and social media campaign reported below.  

 

(5) Development of the articles and short videos on interviews with integrity award winners 

The Project team conducted an on-camera interview with N M Zeaul Alam, Senior Secretary of the 

Information Communication and Technology Division in November 2019, and MD Mezbah Uddin 

Chowdhury, Secretary of the Ministry of Shipping, in February 2020, both of whom won the integrity 

award for the financial year 2018-2019. The team authored articles and developed short videos of the 

interviews to disseminate through the NIS Facebook page. The purpose of the interviews was to 

disseminate a positive image of public services and the government’s NIS initiatives to the public. 

 

The Project team shared draft articles and videos with the Cabinet Division for approval for public 

dissemination, but received neither approval nor feedback.  

 

(6) Holding seminars for NIS promoters in target monitoring areas 

1) Holding seminars for NIS promoters 

In March 2020, the Project team held NIS seminars for potential NIS promoters such as local media, 

educational institutions, and NGOs in Paba Upazila and Chougachha Upazila. Because of the COVID-

19 pandemic, the Project team could not organize the seminars physically in the remaining six Upazilas 

for some time and finally conducted them in an online/offline hybrid mode in November 2020 (see 

Appendix 10). The Project’s Baseline Survey revealed that most residents had no clear idea of NIS-

related tools such as GRS and RTI. Therefore, the seminars introduced the necessary steps for using 

NIS-related tools, particularly for GRS and RTI, and the expected roles of NIS promoters in 

disseminating NIS and NIS-related tools among local citizens. Apart from the representatives of the 

local media, educational institutions, and NGOs, the Project team invited a Tottho Apa (information 

woman), who was assigned to each Upazila to empower local women with information, representatives 

from the Union Digital Centers and Upazila Corruption Prevention Committee, Upazila officers, field 

workers, chairpersons of the Upazilas and Unions, and others who could promote the NIS effectively in 

the target monitoring areas. 

 

In total, 46 NIS promoters participated in the seminar in Paba, whereas 48 NIS promoters participated 

in Chougachha. As for the seminars held in November 2020, UNOs and other Upazila stakeholders 

preferred to gather and participate in the seminars physically, even when the facilitators from the Cabinet 

Division and the Project decided to participate online. The Project team decided to organize seminars in 

an online/offline hybrid mode. The number of participants had to be reduced to uphold social distancing 

protocols to prevent COVID-19. Thus, 15 NIS promoters in Golapganj Upazila, 15 in Bhaluka Upazila, 

15 in Gajaria Upazila, 10 in Golapganj Upazila, 14 in Hathazari Upazila, and 13 in Nilphamari Sadar 

Upazila participated in the seminars. Simultaneously, the Project team organized follow-up seminars for 

NIS promoters in Chougachha and Paba Upazilas, and 14 NIS promoters participated in the follow-up 

seminars. 
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It is difficult for the Project team to ask NIS promoters to conduct 

certain activities or ensure that activities are implemented, because 

the team must rely on the voluntary will and commitment of NIS 

promoters to carry out the activities. To boost such morale and 

commitment, the participants of the seminars were asked to 

prepare an action statement as NIS promoters and write what they 

would like to do as NIS promoters the year, and each participant 

presented their action statement at the end of the seminar. Photos 

of each participant holding their action statements were posted on 

the NIS Facebook page. The following are a few sample action 

statements. 

 Local media: “I will let my readers know about the NIS by 

writing about it in my newspapers. I will show a real picture 

of corruption and indiscipline in society. I will talk about the NIS with people around me, 

especially those working in the media. I will keep writing the news accurately.”  

 Local educational institution: “I will teach my students about the NIS. I will invite the UNO to 

our school to discuss the NIS with our students.” 

 Local NGO: “I will practice integrity at every step of implementing the programme. I will provide 

training to 100 community facilitators of the NIS. Whenever we hold seminars with the public, 

we will allocate 30 minutes to the NIS.” 

 Tottho Apa (information woman): “In the next yard meeting, I will discuss the NIS with rural 

women. I will teach them about RIT and GRS, and let them know how to use these tools to solve 

problems. I will inform them in such a way that they can teach about these to their family 

members.” 

 

2) Following up with NIS promoters and organizing follow-up seminars 

Support provided for NIS promoters 

The Project team sent the YouTube link of public service announcements (PSAs) on NIS-related tools 

and an electronic copy of the NIS leaflet to the UNOs in the target monitoring areas to be shared with 

the NIS promoters in their Upazilas. The local consultant of the Project team also directly contacted 

those NIS promoters who committed in their action statements to promote NIS-related tools in the 

community, and shared the PSAs on the GRS, RTI, and Citizen’s Charter, and an electronic copy of the 

NIS leaflet, and asked those NIS promoters to use these PR materials for their awareness-raising 

activities. The team also sent hundreds of NIS leaflets to NIS promoters who requested them. Many NIS 

promoters shared their difficulties in conducting activities as NIS promoters because of the COVID-19 

pandemic when the team followed up with them about their activities. 

 

Cabinet Division included the UNO’s quarterly monitoring meetings with NIS promoters as vital 

activities to be conducted in the NISWP 2021/2022 of pilot Upazila Parishads to provide sustainable 

support and encouragement to NIS promoters. The NISWP shows the responsibility of the UNO to meet 
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NIS promoters quarterly and monitor the activities to be conducted by NIS promoters. 

 

Organizing follow-up seminars for NIS promoters 

The Project team organized follow-up seminars for NIS promoters in Gajaria and Chougachha Upazilas 

in December 2021 and in Golapganj and Bakerganj Upazilas in March 2022. The follow-up seminar 

program started with a lecture on NIS, NIS-related tools, and the role of NIS promoters, followed by a 

review of the actions taken by the NIS promoters. The participants were then divided into five groups, 

and each group was assigned a certain sample case for the group members to fill in the RTI or GRS 

format, and each group presented its own application. The Project team intended to give NIS promoters 

an opportunity to familiarize themselves with the official formats for RTI and GRS, and enhance their 

practical understanding of NIS-related tools. After group work, NIS promoters renewed their action 

statements.6 

 

Except for Gajaria, the counterparts from the Cabinet Division participated online in the follow-up 

seminar. In the morning, the Deputy Project Director gave a lecture on the NIS, NIS-related tools, and 

the role of NIS promoters, and the local consultants facilitated the group work and writing and presenting 

action statements. In the afternoon, NIS orientation was held for selected students and teachers at the 

schools in the Upazila, and the participants exchanged opinions on NIS and NIS-related tools with the 

Assistant Project Director, who was connected online. Follow-up seminars for NIS promoters were 

organized from July to August 2022 in the remaining four Upazilas. 

 

Awareness-raising activities by NIS promoters 

After the seminars for NIS promoters, several of them reported to the Project team mainly through NIS 

Facebook Messenger regarding their activities as NIS promoters. Their actions as NIS promoters are as 

follows (See Figure 2-7). 

 An NIS promoter (journalist) from Chougachha published a news article on the NIS seminar. He 

also published an online article on the Citizen’s Charter installed in the different offices of 

Chougachha Upazila.  

 An NIS promoter (journalist) from Chougachha published a news article “Implementing Integrity 

Strategy with Token System: The Service Recipients are Getting Benefits in the Public Hearing” 

in the local newspaper.  

 An NIS promoter (Upazila Social Service Officer) from Chougachha briefed participants on NIS-

related tools during the training organized by the local NGO. 

 An NIS promoter (Upazila Women’s Affairs Officer) from Golapganj briefed participants on NIS-

related tools during the gathering for the International Women’s Day celebration.  

 An NIS promoter (UDC entrepreneur) from Bakerganj distributed NIS leaflets to his clients.  

 An NIS promoter (NGO worker) from Bakerganj briefed the youth group on NIS-related tools.  

 An NIS promoter (the Upazila Livestock Officer) from Golapganj briefed participants on NIS-

 
6 The following numbers of NIS promoters participated in the follow-up seminars: 21 in Gajaria Upazila,17 in Chougachha 
Upazila, 22 in Golapganj Upazila, and 17 in Bakerganj Upazila.  
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related tools in mass gatherings.  

 

It is noteworthy that some NIS promoters voluntarily promoted NIS-related tools in their communities, 

and such activities should be continuously encouraged. 

 

 

  

Figure 2-7 NIS promoters’ awareness-raising activities 

 

(7) Collection and dissemination of NIS good practices 

The Project team collected good practices related to the use of NIS-related tools, improved public service, 

and prevented corruption. Reporting good practices is included as one of the vital activities to be 

implemented in the NISWP of the Upazila Parishads in target monitoring areas; however, such good 

practices could not be identified from their monitoring reports. Therefore, the Project team reviewed the 

Facebook pages of the UNOs and Upazila Administrations of the target monitoring areas and collected 

some good practices through a questionnaire survey and interviews with UNOs. These were 

disseminated through NIS Facebook, Shokora Kotha, a local governance magazine that JICA supports 

publication, “Co-Creation 2” which compiled good practices from JICA’s Governance Projects, and 

JIGO newsletters published by the JICA Governance Program (See Table 2-8). Shokora Kotha and JIGO 

newsletters were distributed to local government institutions, including 492 Upazila Parishads (Upazila 

Chairmen and UNOs).  
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Table 2-8 Articles on NIS good practices published by the JICA-supported media 

Title of the article Media 

Practical Implementation of the National Integrity Strategy and Its Related 

Tools at the Upazila Level (Series 1: Introduction) 

Shokora Kotha (2020) 

Integrity can be ensured by informing people about government 

work_Hathazari 

Shokora Kotha (2020) 

Implementation of National Integrity Strategy (NIS)_Golapganj Shokora Kotha (2020) 

People's involvement in the work of Upazila Parishad is increasing as a result 

of the implementation of National Integrity Strategy, 

Shokora Kotha (2020) 

Grievance Redress System to promote integrity in Hathazari Upazila Parishad Co-Creation 2 (2021) 

Proactive Disclosure of information by Bhaluka Upazila Parishad Co-Creation 2 (2021) 

Provision of Citizen-Centered Public Services through the Implementation of 

National Integrity Strategy (NIS) 

Co-Creation 2 (2021) 

The Proactive Initiative for better implementation of VGD with RTI in Bhaluka 

Upazila 

JIGO (2021) 

Good Practices of the Paba Upazila Land Office JIGO (2021) 

 

The Conscious Citizens and Committed Officers Make the Grievance Redress 

System Effective 

JIGO (2021) 

Training on National Integrity Strategy (NIS) at Chougachha Upazila Parishad JIGO (2021) 

The Grievance Redress System of Bakerganj Upazila JIGO (2021) 

Follow-up Seminar for the NIS Promoters was held successfully in 

Chougachha Upazila 

JIGO (2022) 

Seminars on NIS held in Bakerganj and Golapganj Upazilas JIGO (2022) 

 

(8) Publication of the collection of good practices 

The Project team developed and published a booklet titled “Changes Brought by the National Integrity 

Strategy” in April 2022 (see G). Based on the information collected through the activities reported in 

(7), the team interviewed the UNOs of Hathazari, Bakerganj, and Bhaluka Upazilas, and the Assistant 

Commissioner, Land of Paba Upazila. At the central level, the team interviewed Integrity Focal Points, 

Grievance Redress Officers, and Designated Officers for RTI of the Road Transport and Highways 

Division, Ministry of Land, and Ministry of Primary and Mass Education. The team analyzed the 

collected information and presented the information in a way to show how GRS, complaint management, 

and RTI function to improve the quality of public service or prevent corruption with actual cases from 

the Upazilas and the central level. The booklet comprises the following articles, and introduces NIS, the 

benefits of NIS-related tools, how to use them, and actual cases. 

 Introduction (introduction of the NIS and NIS-related tools) 

 Efforts to promote good governance in Road Transport and Highways Division 

 Complaint management and anti-bribery drives in Hathazari Upazila 
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 Proactive disclosure of information led to more vulnerable group development in Bhaluka 

Upazila 

 Paba Upazila Land Office’s unique initiative in providing “people-friendly” information and 

services 

 Complaint management in Bakerganj Upazila 

 Positive changes in land services through the NIS (Ministry of Land) 

 Enhancement of integrity in educational institutions through the NIS (Ministry of Primary and 

Mass Education) 

 

This booklet was distributed to all participants of the NIS media seminar reported in (10). The booklet 

is expected to be distributed more in NIS-related seminars and training sessions. 

 

(9) Disseminating NIS-related information via Facebook 

In June 2019, the Project team resumed posting on NIS Facebook, which was launched by the Phase 1 

team. The Project team posted 87 articles on NIS-related activities and information such as field surveys, 

workshops, orientations, and seminars on the NIS, NIS leaflets, and PSAs mentioned above. As of 

August 2022, the NIS Facebook page had 13,974 followers, with 1,400 followers as of January 2019. 

The Project team introduced the NIS Facebook page at the seminars and training sessions and promoted 

the NIS Facebook page using Facebook advertisements.  

 

Dissemination of PR materials using Facebook advertisements 

The Project team carried out a social media campaign using Facebook in February and March 2021 to 

raise public awareness about NIS, particularly NIS-related tools. The four Facebook posts that contained 

leaflets about NIS and PSAs on RTI, Citizen’s Charter, and GRS were boosted using Facebook 

advertisements. In total, the campaign reached 950,556 people and achieved 39,218 engagements (likes, 

comments, and shares) and 45,779 post-clicks (photo views, link clicks, and other clicks). A summary 

of the campaign is presented in Table 2-7. The target audience of the advertisement were people of the 

18-65+ age group and residents of the target monitoring areas and Dhaka city. The duration of the 

campaign for each post was five days. 

 

Table 2-9 Summary of the Social Media Campaign 

  NIS  Citizen's 

Charter 

GRS RTI TOTAL 

Reach 188,896 124,800 263,758 373,102 950,556 

Engagement 19,178 19,085 424 531 39,218 

Post clicks 14,852 3,412 14,557 12,958 45,779 

 

Dissemination of good practices 

The Project team disseminated NIS-related good practices from the NIS Facebook page, especially those 
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of Hathazari Upazila, as they were outstanding with regard to improving public service and complaint 

management. For example, the Hathazari Administration installed digital signage on the premises of the 

Hathazari Upazila Parishad and started to show the PSAs on Citizen’s Charter, GRS, and RTI for the 

people visiting the Upazila Parishad. The post that introduced this initiative reached 17,493 people and 

received 3,398 post engagements through the UNO’s and other stakeholders’ sharing link of the post 

and without using Facebook advertisements. A post on the 60-minute service for the amendment of the 

birth and death registration of Hathazari Upazila reached 31,355 people and achieved 237 reactions and 

54 shares without using Facebook advertisements.  

 

The Facebook page also introduced informal GRS practices in Hathazari. In one case, a 10th grader 

called Hathazari, the UNO, to directly complain about the extra registration fees charged by her school. 

The UNO immediately rushed to the school and took action against the person responsible. The 

Facebook post, which introduced this case with the link to online GRS and the interview video of the 

UNO, reached 133,511 people, and 127 people shared the post. A few days after posting this article, a 

woman came to the UNO to complain of a similar incident that happened to her sister, and she told the 

UNO that she was inspired by the action taken by the 10th grader. Dissemination of good practices from 

the NIS Facebook post resulted in the initiation of another citizen’s action to prevent corruption. 

 

Apart from good Hathazari practices, a post on the proactive disclosure of information on the Vulnerable 

Group Development program of Bhaluka Upazila reached 36,925 people, while a post on the complaint 

management of the COVID-19 vaccine program of Bakerganj Upazila reached 44,548 people. 

 

(10) Holding a NIS seminar for the media 

The NIS seminar on the “Role of Media in Implementing the NIS and Raising Public Awareness about 

NIS Governance Tools” was held on May 11, 2022 (Appendix 9: minutes of the NIS seminar on the 

“Role of Media in Implementing the NIS and Raising Public Awareness about NIS Governance Tools”). 

The main objectives of this seminar were to increase publicity of the government’s initiatives for good 

governance, promote NIS-related tools (especially GRS and RTI), and share NIS-related good practices, 

lessons learned, and suggestions for further improvement. A total of 132 people participated in the 

seminar, including 30 media representatives selected by the Ministry of Information and Broadcasting, 

14 journalists from the target monitoring areas, representatives from the Cabinet Division, Anti-

Corruption Committee, Ministries and Division, Information Commission, Sylhet City Corporation, 

UNOs and the Upazila Chairmen of the target monitoring areas, and P4D. 

 

The inaugural session of the seminar was composed of remarks by the Cabinet Secretary, Ambassador 

of Japan to Bangladesh, Chief Representative of the JICA Bangladesh Office, Secretary of the Ministry 

of Information and Broadcasting, and Chief Information Commissioner. The Cabinet Secretary 

emphasized the critical role of the media in raising public awareness of NIS and NIS-related tools and 

requested cooperation from the media. The Chief Representative of the JICA Bangladesh Office 

commended citizen-friendly complaint redressal and proactive information disclosure through social 
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media. The Chief Information Commissioner explained the benefits of RTI by referring to actual cases, 

and shared how to apply for RTI and the total number of RTI applications submitted in 2020.  

 

In the working session of the seminar, the Project Director presented the keynote paper briefing the 

participants about NIS, NIS-related tools, and the role of the media, while Additional Secretary of the 

Road Transport and Highway Division, and the UNO presented their NIS-related good practices. The 

Chief Advisor of the Project emphasized the need for sharing good practices, further utilization of social 

media, and recognition of NIS promoters. Journalists also shared their views and remarks, and agreed 

with requests from the government to deliver appropriate information to the public.  

 

As the initial output of this seminar, the Project team collected 11 news articles and two TV news reports 

through an online search. Based on the discussion at this seminar, more publicity on NIS-related tools 

is expected from the media.  

 

The Project team prepared a conceptual note for this seminar in February 2021. It took more than a year 

to organize the seminar. One of the purposes of this seminar was to disseminate NIS-related good 

practices; however, it took time to collect such good practices because of the difficulty in arranging 

interviews with stakeholders during the COVID-19 pandemic. Additionally, this seminar was postponed 

several times owing to the pandemic and changes in the Cabinet Secretary’s schedule. 

 

(11) Finalizing the NIS PR Strategy 

The NIS PR strategy was finalized (Deliverable F: NIS Public Relations Strategy). The main content of 

the finalized PR strategy is similar to that of the previous version, which was submitted in June 2021; 

the goal and communication objectives remain the same. The final PR strategy covers the period from 

July 2022 to June 2025, and the main PR activities to be implemented are as follows 

 Distribution of existing PR materials and making necessary updates/revisions 

 Nurturing NIS promoters in pilot Upazilas 

 Periodic dissemination of information and communication about NIS-related activities, NIS 

tools, and good practices through the NIS Facebook page and government web portals (owned 

media approach) 

 Periodic dissemination of information about NIS governance tools and good practices to mass 

media (mass media approach) 

 Dissemination of NIS good practices through NIS training 

 

2.5.2 Issues 

The main issue faced in the undertaking to achieve Output 5 was the delay in Project activities. It took 

a significant amount of time to reach a consensus, gain approval, and implement coordination and 

cooperation among stakeholders to develop PR materials. For example, interviews with Integrity Award 

winners were proposed in July 2019, but were implemented in November 2019, and no articles or short 

videos were released. The development of PSA on the NIS started in October 2019, and production was 
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completed in May 2020; however, the Cabinet Division did not approve it. It also took almost one-and-

a-half years to plan, prepare for, and conduct the NIS media seminar. The COVID-19 pandemic was a 

significant factor, but it took time to obtain approval from the Cabinet Division to organize the seminar.  

 

It is difficult to conduct PR activities that have a major impact on the knowledge and attitude of citizens 

within a brief period of three years and a limited budget. As the results of the end-line survey indicate, 

the Project was unable to improve the public awareness of the NIS and NIS-related tools in the target 

monitoring areas. On the other hand, some positive impacts have been observed, such as in the actions 

taken by some NIS promoters and the positive reactions toward NIS-related good practices on social 

media. It is expected that the social change to realize integrity will be achieved by implementing 

activities according to the PR strategy in the long term. 

 

2.5.3 The achievement level of indicators for Output 5 

The achievement level of indicators for Output 5 is reported as follows. 

 

Indicator 5-1 Number of articles published in media 

The number for Indicator 5-1 was set as 1) one news article to be published for every event in the target 

monitoring areas, 2) one news article related to the NIS to be published in the national media every year, 

and 3) the NIS Facebook page has a new post every month. 

 

The number of articles published in the media, national and local newspapers, and online news portals 

totaled 63 on NIS and NIS-related tools. Some events were not covered by the media, but the total 

number of articles exceeded target number 1). Thus, Indicator 5-1-1) was achieved. A limiting factor is 

that the media do not cover online events. 

 

The media representatives participated in NIS orientations and seminars for NIS promoters, which 

prompted them to publish a story on the event in national or local newspapers or online news portals. In 

the first period of the Project, all the articles were about the event. However, in the second period, some 

articles covered NIS-related tools or the improvement of public service, introducing the Citizen’s 

Charter installed in the different offices of the Upazila or the token system initiated in the Upazila 

Administration Office for better service delivery. The NIS media seminar had 11 news articles and two 

TV news reports. All news articles and reports are searched online, and there may be other articles or 

reports that are not verified by the Project team. 

 

Indicator 5-1-2) was also achieved. The published media articles can be found in Appendix 17. Indicator 

5-1-3) was also achieved as the Facebook page was updated every month. 

 

Indicator 5-2 Number of seminars and participants targeting NIS promoters 

The PIC meeting held in December 2021 decided to organize a seminar for NIS promoters once a year, 

and not mind the number of participants. The Project needed to reduce the number of participants in the 
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seminars to achieve social distancing owing to the COVID-19 pandemic. 

 

The Cabinet Division and the Project team could not organize a seminar for NIS promoters in 2019, but 

organized seminars for NIS promoters in all the pilot Upazilas in 2020/2021 and follow-up seminars in 

all the pilot Upazilas in 2021/2022. As the Project organized follow-up seminars in Paba and 

Chougachha twice, the total number of seminars organized for NIS promoters was 18. The total number 

of participants in the seminars, as NIS promoters, was 320. Thus, Indicator 5-2 was achieved as well.  
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Chapter 3 Achievement Level of Indicators 

3.1 Achievement of Project Purpose and Outputs 

Table 3-1 indicates the achievement status of each indicator for the Project Purpose. The first indicator, 

which is “NIS annual activity report is prepared based on the NIS work plan quarterly report,” was 

almost achieved, although its quality needs to be improved, and the second indicator, which is "The 

Executive Committee meets once a year to report on the progress of NIS implementation,” has not been 

achieved. Since the chairperson of the Executive Committee is the Minister of Finance, political 

leadership of the NIS can be expected if a reporting line is secured between the Cabinet Division and 

the chairperson. Meanwhile, the Prime Minister, who chairs the National Integrity Advisory Council, 

the higher-level body of the Executive Committee, is aware of the progress of the NIS as he participates 

in the annual NIS awards ceremony. Indicator 3 “Good practices on NIS-related policies are shared by 

NIS websites, SNS2” has been achieved. 

 

The achievement of each indicator at the outcome level is discussed in Chapter 2. Indicators related to 

the online system and TOT were not identified. For the online system, this is due to a delay in starting 

the development and approval processes for the completion of the system. Only a part of the TOT was 

implemented because of delays in the completion of the standard training materials that will serve as 

teaching materials. 

 

Table 3-1 Achievement level of indicators 

Indicator Achievement level 

For Project Purpose 

1 NIS annual activity report is prepared 

based on the NIS work plan quarterly 

report. 

 

 At the ministerial level, the Cabinet Division 

conducted an annual review, while the Cabinet 

Division and the Project team did so in the pilot 

Upazilas.  

 The ministry that achieved the highest score was 

awarded.  

 Qualitative evaluation of NIS-related activities is 

expected.  

 The Project team proposed a new format for annual 

review, and it was approved by the PSC. 

2 The Executive Committee meets once a 

year to report on the progress of NIS 

implementation. 

 The meeting of the Executive Committee has not been 

held during the Project period.  

 The results of annual review were presented to the 

Prime Minister, who is the chair of the National 

Integrity Advisory Council.  

3 Good practices on NIS-related policies 

are shared by NIS websites, SNS, 

 The Project team has been disseminating good 

practices on NIS Facebook. 

 The number of accesses to NIS Facebook has 

significantly increased.  

For outputs  
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Indicator Achievement level 

 Improvement plan for promoting NIS 

implementation is approved by JCC 

 In February 2021, the PSC approved the improvement 

plan.  

 In May 2022, The PIC approved a three-year 

improvement plan from 2022 to 2025, and the PSC 

approved the PIC’s decision.  

 Improvement plan for promoting NIS 

improvement is annually updated 

 The improvement plan was updated in August 2020 

and June 2021. 

 In June 2022, the mid-term improvement plan from 

2022 to 2025 was developed. 

 Guideline/ format of NIS workplan is 

annually updated 

 In May 2019, the guidelines were revised for NIS 

work plans for ministries, divisions, other state 

institutions, departments, districts, Upazilas, and 

field-level offices.  

 The guidelines and formats have been revised in May 

2020, June 2021, and July 2022. 

 NIS quarterly report is submitted online 

basis 

 The indicator has not been achieved because training 

for system uses has not conducted yet.  

 The use of the system for monitoring is expected to 

start in September 2022. 

 Number of accumulated good practices  The Cabinet Division and the Project team 

accumulated more than 14 good practices and 

developed a booklet for good practices that presents 

seven good practices. 

 Promoting factors of good practices are 

identified 

 The factors promoting good practices were analysed, 

and the results were presented at a seminar for national 

media in May 2022. 

 Number of government trainings/ 

orientations contained standard 

materials on NIS and NIS related 

policies 

 More than 80% of the agencies have utilized the 

standard training materials prepared by the Cabinet 

Division.  

 As for the project's standard training materials, the 

TOT for the utilization of the materials is planned to 

be conducted at the end of August.  

 Number of trainings/ orientations 

delivered by resource persons 

 Most of the Integrity Focal Points of ministries and 

divisions have conducted NIS training.  

 In the pilot Upazilas, all UNOs conducted training for 

stakeholders based on the content of NIS-related 

seminars.  

 Number of NIS trainings delivered by 

NIS focal points 

 Most ministries and divisions conducted NIS-related 

training following their NIS work plan formats. 

 Integrity Focal Points initiated activities in their 

organizations.   

 Number of articles published in media 

(e.g. newspapers, TV, websites) 

 The number of articles published in the media, 

national and local newspapers, and online news 

portals totaled 63 on NIS and NIS-related tools. 

 Number of seminars and participants  Organized seminars for NIS promoters in all the pilot 
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Indicator Achievement level 

targeting NIS promoters Upazilas areas in 2020/2021 and follow-up seminars 

in 2021/2022.  

 The total number of participants in the seminars, as 

NIS promoters, was 320.  

 

3.2 Prospects for achievement of the Overall Goal 

The achievement of the PDM's overall goal "Increased transparency and accountability of the public 

administration and related agencies" is measured by the indicator “Status of public access to 

administrative information by implementing the NIS work plan." Among the ministries and divisions, 

the Cabinet Division eliminated RTI-related activity from the NIS template of the 2021/22 NIS work 

plan due to policy changes in governance tools. On the other hand, in addition to RTI-related activities, 

the NIS work plan for the pilot Upazila includes activities related to proactive disclosure of information 

on development plans and budgets, public works bidding information, and the list of beneficiaries. Thus, 

at the Upazila level, the status of public access to administrative information should improve once the 

NIS work plan is implemented. The challenge is regarding the extent to which Upazilas can implement 

a work plan. 
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Chapter 4 Implementation Process 

4.1 Capacity development 

While achieving the Project Purpose, that is “NIS implementation system is strengthened,” the Cabinet 

Division, which is responsible for implementing the NIS, is expected to acquire the capacity to execute 

strategies and policies by working with related organizations. If the Cabinet Division enhances its 

capacity to execute any strategy and policy through the implementation of the NIS, it will be able to 

effectively implement not only the NIS, but also other measures to improve governance and prevent 

corruption in Bangladesh. It will also be able to respond independently to governance issues after the 

Project period and achieve the Overall Goal of the Project, which is “Transparency and accountability 

system of the public administration and associated institutions is enhanced.” The following is a summary 

of the Project activities based on the JICA concept of capacity development.7 

 

(1) Individual level 

In Bangladesh, ministries and divisions have 

formulated strategies and policies for a brief period. 

However, some officers in Bangladesh admit that it 

takes time to act based on these. In fact, when JICA 

launched the Basic Study on Governance in 2013, the 

Cabinet Division did not have a clear idea of how to 

implement the NIS and simply instructed the 

ministries and divisions to establish an Ethics 

Committee, appoint an Integrity Focal Point, and prepare an NIS work plan. As part of the Project’s 

activities, the Cabinet Division developed the Ethics Committee’s standard operating procedures and 

determined the Integrity Focal Point’s TOR, and developed a template for the work plan; subsequently, 

the NIS-related activities took off. Through the implementation of quarterly monitoring, the officers also 

understood that, to continue implementing the strategy, it was essential to have continuous monitoring. 

The Cabinet Division continued to implement NIS-related activities after the completion of Phase 1, and 

almost single-handedly implemented ministry-level activities in Phase 2. This was an achievement 

regarding capacity development. 

 

Challenges regarding NIS localization remain. As the end-line survey revealed, the UNOs implemented 

the PDCA cycle of the NIS work plan through their own efforts, but there was no collaboration with 

other UEC members, consisting of field level officers, the Upazila Parishad Chair, or representatives of 

non-state institutions. The goal of the NIS is to awaken the consciousness of the entire population, not 

just the administrative agencies, and to unite society toward national integrity. There is still room for 

improvement in the skills among the UEC members.   

 

 
7 Capacity Development Handbook, JICA, 2006 

 
Figure 4-1 Concept of Capacity Development 

Institutional/Social level

Organizational level

Individual
level
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(2) Organizational level 

The Cabinet Division and the Project team have been working on establishing the PDCA cycle, which 

could be applied to other governance tools. For example, the Cabinet Division implemented a cycle 

similar to that of the APA. Through Project activities, the Cabinet Division has built its capacity to 

implement strategies and policies. 

 

NIS-related activities took root in the Cabinet Division. The Cabinet Secretary has a deep understanding 

of the significance of the NIS and has consistently been proactive regarding the NIS. Separately from 

the Project activities, the Cabinet Division, under the direction of the Cabinet Secretary, continues to 

disseminate the concept and content of the NIS to administrative officials. For example, in January 2022, 

an NIS seminar was held for secretaries of key ministries and divisions, divisional commissioners, and 

deputy commissioners. 

 

An NIS implementation system was established among ministries and divisions by excising the PDCA 

cycle. On the other hand, the implementation system at the Upazila level has just begun. It takes more 

time to rotate the cycle by Upazilas. The collaboration between the Cabinet Division and the LGD is 

indispensable. Without such collaboration, the Cabinet Division would not be able to extend the NIS 

implementation system to all Upazilas.  

 

(3) Institutional and social level 

To increase the impact and sustainability of the Project, the Project team encouraged the Cabinet 

Division to introduce policy changes. For instance, the Project team recommended that the Cabinet 

Division make Facebook an official channel for the GRS, but the Cabinet Division has yet to make a 

decision on this matter. The 2019 guidelines for the use of social media refer to the use of social media 

to improve administrative services and encourage residents to submit complaints through social media.  

 

4.2 Communication 

Communication was hampered by long-term travel restrictions owing to the COVID-19 pandemic. The 

Cabinet Division and the Project team held a monthly meeting, and the team tried to ensure 

communication through local consultants; however, remote communication had its limits. The ideal 

form of a technical cooperation project wherein experts and counterparts work together to deepen mutual 

understanding and trust, and effectively carry out activities, could not be realized. 

 

4.3 Monitoring 

The PSC/JCC meeting was not held until February 2021 because the Bangladeshi government’s 

technical assistance project proposal was not approved until November 2019, and the post of Project 

Director had been vacant for a while. The Cabinet Division, the Project team, and JICA held monthly 

monitoring activities to check the progress of Project activities.  
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Chapter 5 Measures to Achieve Impact and Increase Sustainability of the Project 
 

The Cabinet Division and the Project team developed a mid-term Improvement Plan for NIS implementation 

from 2022 to 2025 in line with the Bangladesh Eighth Five-Year Plan. The improvement plan outlines 

activities to be implemented in the medium term. The improvement plan also consists of a concept note and 

guidelines for NIS localization, a capacity development plan, and a public relations strategy. The PSC and 

PIC approved the improvement plan, and the Cabinet Division will implement NIS-related activities based 

on the plan for the next three years. The following is a summary of future actions to ensure the impact and 

sustainability of the Project. 

 

Ministry and division level 

As already mentioned, a unit on NIS has been established in the Reforms Wing of the Cabinet Division and 

a Senior Assistant Secretary in charge of NIS has been assigned to the unit, so NIS-related activities will 

continue to be carried out. At the ministerial level, the PDCA cycle regarding the NIS work plan has been 

running for eight years, and the activities have been well established. As for the financial resources for the 

implementation of NIS-related activities, although the project budget will no longer be available upon 

completion of the Project, the Cabinet Division will be able to secure an annual budget based on the 

improvement plan.  

 

The Cabinet Division and Project team developed standard training materials on NIS and conducted TOT to 

major government training institutions. If these training institutions can utilize the materials and improve the 

content of their existing NIS training, it will be an impact of the Project. Furthermore, suppose the Ministry 

of Public Administration, which has jurisdiction over training institutions, approves the standard training 

materials and notifies training institutions to use them. In that case, the use of the training materials will be 

further ensured. 

 

Since it has been ten years since the NIS was developed, it is assumed that the relevance of the NIS itself 

will become an issue in the future. Revision of the NIS will be considered. The Project team proposes to 

evaluate the results of the NIS to date, confirm actions that have already been accomplished or are no longer 

relevant due to environmental changes, and determine new measures to be taken over the next ten years. 

 

Local government institution level 

By linking the Project with other JICA projects, such as UICDP and UGDP, the Project team tried to increase 

its impact on the Project. For example, the Deputy Secretary of the Cabinet Division provided a lecture on 

the NIS at the orientation training for UICDP’s pilot Upazilas. The Project team provided technical assistance 

to non-pilot Upazilas when they held a NIS-related training by utilizing the fund from the UGDP. The Cabinet 

Division has also worked to increase the impact of the Project by holding an NIS seminar in June 2021 for 

non-pilot Upazilas. 

 

At the Upazila level, the pilot rollout will continue until 2025, based on the NIS Implementation Improvement 
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Plan. All Upazilas in the present eight pilot districts will be included. Since the total number of pilot Upazilas 

is just 80, the Cabinet Division will be able to manage them. However, the cooperation of the LGD will be 

essential to roll out the PDCA cycle of the NIS work plan to all Upazilas after 2026. To further develop the 

NIS in Upazilas, the relationship between the districts and Upazilas needs to be strengthened. Specifically, a 

system could be developed in which the DDLGs monitor the PDCA cycles of Upazilas affiliated with the 

district and report the results to the district ethics committees, the Cabinet Division, and the LGD. 
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1. Background of the Improvement Plan for Promoting NIS Implementation 

From October 2014 to March 2017, the Government of Bangladesh and JICA conducted the National 

Integrity Strategy (NIS) Support Project to establish the implementation framework among ministries, 

divisions, and other state institutions to increase the integrity of the whole nation. To further promote the NIS 

implementation, both sides decided to advance the NIS-related tools such as Right to Information (RTI), 

Grievance Redress System (GRS), and Citizen’s Charter (CC) and expand the NIS implementation 

framework to local offices in Districts and Upazilas. Phase 2 of the NIS Project (the “Project,” specifically 

Phase 2) started in January 2019.  

 

The Project aims to further strengthen the NIS implementation system by using and improving the system 
developed in Phase 1 of the Project. A total of five outputs have been set to realize the purpose. Among them, 
“Output 1: Improvement Plan for promoting NIS implementation is prepared” is the component for reviewing 
past NIS-related activities and deciding the shape of future activities. The initial six months of the Project 
focused on activities related to Output 1. Consequently, the Project team drafted an NIS Improvement Plan 

for promoting NIS implementation in August 2019. The plan is a rolling one to be updated every June based 
on the progress of related activities. The Project team revised the Improvement Plan in June 2020 for FY 
2020/21 and is expected to do so again in June 2021 for FY 2021/22. 
 

 
2. Framework of the Improvement Plan 

The Improvement Plan for FY 2021/22 consists of the following sections: 

⚫ Action Policy for FY 2021/22 

 

 
Figure 1 Image of the linkage between the Improvement Plan and other Outputs 
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⚫ NIS Plan-Do-Check-Action (PDCA) cycle 
 Ministries and divisions 
 Local government institutions 
 NIS Online System 

⚫ Good practices 

⚫ Capacity Development, and 
⚫ Public Relations. 

 

3. Contents of the Improvement Plan 

3.1 Action Policy for FY 2021/22 
The Project team proposes the following three action policies for FY 2021/22. 
 

Producing tangible results in the pilot Upazilas for intensive monitoring 
The CD and the Project team have been expanding the PDCA cycle for NIS implementation in the pilot 
Upazilas for intensive monitoring. The Project team also found that implementing governance tools such as 

RTI, GRS, and CC at the Upazila level has not taken root. In parallel with strengthening the PDCA cycle, the 
Project team aims to promote the implementation of the tools and produce tangible results, which mean the 
improvement of public services. By seeing service improvement, the CD and the Project team will be able to 
convince administration officers and the general public of the effectiveness of the NIS. 

The Project team found that sensitization of the general public as a service recipient is indispensable to 

promote the implementation of tools. Therefore, the Project team will conduct public relations (PR) activities 
in the pilot Upazilas in cooperation with the NIS promoters whose mandate is to sensitize the general public 
towards national integrity. The team will also continuously provide technical assistance to administration 
officers in the pilot Upazilas through seminars and workshops. 

The team found several unofficial governance initiatives conducted by the Upazila Nirbahi Officers (UNO). 

For example, some UNOs disseminate the list and selection criterion of the recipients of public services on 
their Facebook pages. They also receive grievances from residents and take action. These initiatives are not 
recognized by acts and regulations of RTI and GRS. However, such unofficial initiatives have increased the 
transparency and accountability of public administration. The team proposes that the CD can recognize SNS 
such as Facebook as an official channel to disseminate administrative information and receive grievances 

and incorporate such unofficial RTI and GRS activities into RTI and GRS implementation guidelines. To do 
that, the CD and the Project team will discuss the revision of the implementation guidelines of RTI and GRS.  

The Project team shall work with the Coordination and Reforms Wing officers, who oversee the tools and 
sometimes ask the Wing officers to join the NIS activities. The Project team expects the whole Wing to 
understand the NIS concept and contents by the end of the Project period, leading to Project sustainability. 

For project sustainability, establish the monitoring system of NISWP in Upazilas and City 
Corporations 
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The Cabinet Division (CD) and the Project team shall establish a monitoring system that is sustainable after 
the project period. Since the Project started, the CD has been implementing monitoring activities together 
with the Project team. However, the CD is expected to work together with the Local Government Division 
(LGD) to sustain the NIS-related activities after the project period. The LGD is responsible for administering 
and supervising all the LGIs in Bangladesh, including Upazilas and City Corporations. The CD and the 

Project team will discuss how to continue monitoring activities after the project period, together with the 
LGD, and elaborate the monitoring system, and clarify the roles of the stakeholders.  

Ensure the sustainability of NIS-related training 
The CD and the Project team shall revise the capacity development plan to sustain training activities after the 
end of the project period. While conducting training for the pilot Upazilas, the Project team will develop 

standard training materials and conduct training for trainers (ToT) for resource persons expected to lead the 
NIS-related training in their organizations. 
 
To ensure sustainability, the Project team shall approach the Ministry of Public Administration and 
government training institutions to include a topic of the NIS into their existing training courses for 

government officers. 

 

3.2 NIS PDCA cycle 
The Project implements two PDCA cycles for NIS implementation: the cycle for ministries, divisions, and 
other state institutions and local government institutions. 

 
3.1.1 PDCA cycle for ministries and divisions 
The Cabinet Division (CD) has conducted most of the activities without relying on the Project team. 
 
(1) Progress and issues 
Policy changes related to the governance tools 
In April 2021, the CD redesigned the implementation system of their governance tools, whose aim is to 
increase transparency and accountability of public administration. As a result, the Bangladesh Government 
will implement the tools such as RTI, GRS, and Citizen’s Charter under the Annual Performance Agreement 
(APA) implementation system, not the NIS system. 

 
The CD requests ministries and divisions, the departments and their field-level offices, Districts, and Upazilas 
to develop their work plans for NIS, RTI, GRS, CC, E-governance & Innovation separately. The work plans 
will be considered as part of the APA work plan. Together with other work plans, the APA work plan will be 
signed with the higher authority. Ministries and divisions are going to monitor and evaluate their 

performances through the APA monitoring and evaluation system. 
 
It is noted that the CD does not include other state institutions such as the Anti-Corruption Commission and 
the Personnel Service Commission in the NIS PDCA Cycle because the nature of their mandates and activities 
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is different from ministries and divisions.  
 
Formulation of the guideline for NIS work plan (NISWP) 
In April 2021, the CD formulated the guideline of the NISWP for ministries and divisions, the departments 
and their field-level offices, and Districts and Upazilas for FY 2021/21, including the format of the NISWP. 

It is a significant improvement in that the CD issues the guideline in advance before the beginning of the 
fiscal year; the CD used to publish the guideline around in July and August. 
 
Contents of the NISWP 
The structure of the form has been simplified as the NIS no longer covers the governance tools. The format 

consists of “Institutional arrangements for NIS implementation,” “Improvement of Financial Management,” 
“Other activities related to integrity and conducive to preventing corruption.” In the last component of the 
format, the CD requests ministries and divisions to include their responsible NIS actions listed in the NIS 
document. The guideline stipulates if any of the actions, as prescribed in the National Integrity Strategy, 2012, 
has not yet been implemented, the responsible ministries and divisions must include them in their NISWPs. 

 
Implementation of quarterly monitoring for the NISWP 
The Integrity Focal Points of ministries and divisions confirm the progress of their NISWPs every quarter, 
complete the monitoring sheets, and submit them to the CD, which assesses the submits monitoring sheets, 
holds a workshop for the Integrity Focal Points, and discusses how to promote the NIS implementation. 

 
As for issues, the CD and the Integrity Focal Points tend to discuss whether the monitoring sheet is 
appropriately filled out, but not the output and outcome of implementing the work plan. Although the CD 
needs to check whether this is the case, the CD and the Integrity Focal Points could discuss how they 
implement their work plans, NIS-related issues, and lessons learned. The Project team submitted meeting 

minutes of workshops implemented in 2014/15 and indicated how Integrity Focal Points shared their lessons 
learned and discussed how to determine issues they were facing in the workshops. The CD introduced a group 
discussion among the participants in the workshop for NISWP FY 2021/22. 
 

Implementation of the annual review 
In August 2020, the CD confirmed the monitoring sheets of ministries and divisions in the previous year and 
observed the progress of NISWPs. The Project team compiled the results of the monitoring sheets submitted 
by ministries and divisions and submitted the results to the CD. The team also gathered the results of the 
monitoring sheets of Divisions and Districts from their websites. 
 
Development of an NIS online system 
In August 2020, the Project team selected one IT vendor. The Project team drafted the contract with the 
awarded IT vendor. However, both sides have not signed the agreement. The remaining issue is the 
monitoring system after the Project period. The Project team has to complete all the payment for the vendor 
by the end of the Project period, although the guarantee period remains. Therefore, the CD and JICA 
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Bangladesh Office need to monitor the maintenance activities of the vendor from May 2022. To 
institutionalize the monitoring, the Project team requested the CD to be the witness of the contract between 
the team and the vendor. The Division selected the Senior System Analyst as the witness.  
  
Another issue of the NIS online system is its necessity. The scope of NIS has narrowed due to the policy 

change; NIS-related activities does not cover the implementation of GRS, RTI, and Citizen’s Charter. CD, 
ministries, and divisions develop and monitor the NISWP through the APA’s online system, not its 
independent system.  
 
(2) Actions to take in FY 2021/22 
Coverage of the NIS PDCA Cycle: Involvement of other state institutions 
The Project team recommends the CD include other state institutions in the PDCA cycle as essential 
organizations to nurture national integrity. The CD can disseminate a guideline for the NISWP for ministries 
and divisions to other state institutions, or develop a separate guideline for other state institutions. 
 

Monitoring the progress of NIS actions 
The guideline for FY 2021/22 requests ministries and divisions to include their responsible NIS actions 
prescribed in the NIS 2012. The CD and the Project team shall check whether the actions are included in the 
concerned ministries and divisions’ work plans and monitor the progress of the activities. 
 

Developing the online system 
The CD, the Project team, and the JICA Bangladesh Office need to agree on the contract with an IT vendor 
and revise the terms of references by following the policy change of the CD. The vendor will develop the 
system within 12 weeks and provide training to the System Analyst and other concerned officers of the CD. 
 
3.3 NIS localization at local government institutions 
In line with the CD’s policy decision, the Project team has assisted the CD to undertake NIS localization at 
local government institutions (LGIs). The following are the key activities conducted so far: 

⚫ Review of existing laws and other references and compilation of key findings and recommendations 
for NIS localization. 

⚫ Formulation of a concept note for implementation strategy of NIS localization for discussion and 
consensus building with the CD and Local Government Division. 

⚫ Selection of pilot Upazilas for intensive monitoring by the CD. 
⚫ Preparation of the guidelines for NIS localization and the format for NISWP at the Upazila level. 
⚫ Organization of workshops for Deputy Directors Local Government (DDLGs) and field visits at Zila 

and Upazila offices. 
⚫ Implementation of orientation sessions, organization of the Upazila Ethics Committee (UEC), and 

formulation of an NIS work plan (NISWP) at each pilot monitoring Upazila. 
⚫ Organization of workshops for NIS localization for creating a better understanding of NIS 

localization mechanisms at Upazila level and finalize the NISWPs for FY 2019/20 and FY 2020/21. 
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⚫ Implementation and monitoring of NISWPs for FY 2019/20 and FY 2020/21 at the pilot Upazilas. 
 
3.3.1 Progress and issues 
In NIS localization, the Project team initially planned to complete the preparatory work (i.e., concept note, 
guidelines, format, and selection of pilot monitoring Upazilas) by June 2019 and begin a first PDCA cycle 

from July 2019. Having taken some time for coordination and decision making at the CD and because of the 
outbreak of the COVID-19 pandemic during the implementation, the PDCA cycle could not take place for 
the first year. However, all the pilot Upazilas have established Ethics Committees and formulated their 
NISWP for FY 2019/20 in March 2020. 
 
The Project implementation continued to be hampered by the COVID-19 outbreak and lockdown. All the 
activities were undertaken remotely. The quarterly monitoring reports on NISWP for pilot Upazilas were 
delayed and were not received on time. The first quarter monitoring reporting could not be completed by 
April 2020. In response, the CD instructed the pilot Upazilas to submit a “Compliance Report” for the 3rd 
and 4th Quarters instead of the formal quarterly monitoring reports. On September 7, 2020, the CD also sent 

an email to all UNOs of pilot Upazilas instructing them to prepare and submit the NISWP for 2020-21 by 
September 15, 2020. The Project team analyzed the compliance reports from the pilot Upazilas and provided 
the necessary feedback and comments to each UNO and Upazila. Based on these, the Project team organized 
a workshop for discussion on October 5–8, 2020. 
 
Because of the COVID-19 pandemic, the pilot Upazilas could not undertake any NIS-related activities in the 
NISWP for FY 2020/21 in the 1st quarter. The CD issued a Notice Letter (dated January 13, 2021) to all the 
pilot Upazilas to submit their 2nd quarterly monitoring reports by January 17, 2021. The Project team analyzed 
the these reports. Based on the findings and recommendations, the Project team assisted the CD to hold the 
workshops with pilot Upazilas on March 29 and 31, 2021. 

 
In April and May 2021, the Project team has revised and updated the NISWP for FY 2021/22 guidelines and 
format in accordance with the key findings and recommendations from the review and analysis of the 2nd 
quarterly monitoring report as well as the workshops with the pilot Upazilas in March (See Appendix 1). On 
June 2, 2021, the Project team submitted the revised guidelines and format of NISWP for FY 2021/22 to the 

CD for review and finalization. 
 
3.3.2 Actions to take in FY 2021/22 
Because of the COVID-19 situation, some planned activities were delayed and/or restricted. Considering the 
remaining Project period, the Project team recommends the following NIS activities to ensure the 

institutionalization and sustainability of NIS localization in Upazila as well as City Corporation levels. 
 
Strengthening the coordination and capacity building between the Cabinet Division (CD) and the 
Local Government Division (LGD) 
The initial NIS localization at the pilot Upazilas have been led by the CD with less involvement of LGD. 
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Improving the NISWP guidelines and format to ensure a better NIS planning cycle (i.e., 
formulation, implementation, monitoring and evaluation) at the LGIs 
The success of NIS localization can be determined by how effectively NIS activities are monitored at the 
Upazila level. By continuing the lessons learned from the past (through a PDCA cycle), the Project team 

shall assist the CD to improve the NISWP guidelines and format to update the latest policy changes of the 
CD and LGD as well as to respond to the needs and requirements of the LGIs. 
 
At the field level, the CD and the Project team can strengthen the relationship between Zila and Upazila 
offices by developing a clear guideline defining the roles and responsibilities of offices on M&E and 

supervision of NIS activities at the Upazila level for ensuring sustainability. 
 
Promoting NIS policy and strategy to non-State actors at the Upazila level 
One of the critical challenges in NIS localization is to make NIS more inclusive. In principles, NIS applies 
to the State actors and non-state actors (e.g., elected officials, academia, media, professional organizations, 

religious organization, Non-Governmental Organizations (NGOs) /Civil Society Organizations, and civil 
society as a whole). The baseline study revealed that the citizens at the Upazila level have a limited 
understanding of NIS. It is critical to have wider participation of all stakeholders (civil servants and civil 
society) in promoting NIS localization. In this respect, it is challenging to have a more inclusive approach to 
involve the citizens and create a better understanding of NIS. For this, the Project team will continue to 

implement activities relating to public relations and training/orientation. 
 
The Project team shall continue to assist the CD in expanding the NIS concepts and understanding to wider 
stakeholders by promoting training and public relations. In FY 2021/22, the Project team will include the 
NIS “promoters” activities as part of the NISWP to ensure their activities are planned, implemented, and 

monitored properly at the Upazila level. The Project team shall also organize the workshop for the pilot 
Upazilas and ensure that NIS promoters will be fully integrated into the NISWP implementation. 
 
Enhancing the effective use of NIS-related tools at the Upazila level 
The CD has made some policy change in implementation and monitoring of NIS tools (e.g., RTI, GRS, CC, 

Public Hearing, and innovation) to promote integrity, good governance in public services, and the civil 
society. To avoid duplications, the CD has decided that these governance tools will be implemented and 
monitored by each respected unit of the CD. 
 
At the LGI level, the CD has decided that the NISWP format for Upazilas would be able to include the 

governance tools for monitoring purposes. However, it was also decided that more detailed monitoring for 
these NIS tools shall be done by the respected desks in charge within the CD. 
 
Identifying good practices on NIS localization 
Through the lessons learned from the implementation and M&E of NIS localization at the pilot Upazila, the 
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CD and the Project team shall identify and gather good practices in the NIS activities at the Upazila level. 
 
Ensuring close cooperation with JICA and other donor-supported projects 
The Project team will continue to work with Upazila Governance Development Project (UGDP) and the 
Upazila Integrated Capacity Development Project (UICDP) in support of Upazilas’ promoting good 

governance and transparency. The Project team shall continue to collaborate and create synergy with those 
JICA-supported and other donor-supported initiatives on training and Monitoring and Evaluation (M&E) 
modules for higher goals and objectives in NIS. 
 
3.4 Accumulation of Good Practices 
In Phase 1, the Project team selected good practices from those submitted by ministries, divisions, and other 
state institutions, and the team analyzed good practices accumulated: promoting factors and replicability. The 
team also developed an audio-visual PR material that introduces the chosen good practices. 
 
3.4.1 Progress and issues 
The Project team decided on the definition of good practice and the purpose and method of accumulating 
good practice. The team then formulated a concept note for the accumulation of good practices in October 
2019 and the guideline for selecting and gathering good practices in December 2019. The guideline was 
developed by elaborating on the contents of the concept note and adding a good practice characteristic: good 
practice is to be nurtured by implementing activities listed in the NISWP. Every year, the annual accumulation 

process is to start in April and finish around June. The guideline also shows the submission format for good 
practices. In February 2021, the Project Steering Committee approved the guideline. 

 
Due to the delay in the approval, the CD and the Project team could not have started accumulating good 
practices. However, the Project team gathered good practices through Facebook of UNOs in the pilot 

Upazilas. The team then analyzed the causes and promoting factors of those good practices. In June 2021, 
the Project team held an intensive interview with UNOs in Hatazari and Baluka for further analysis. The team 
plans to conduct an interview with Integrity Focal Points of some selected ministries and divisions to learn 
their good practices in July 2021.  
 

3.4.2 Actions to take in FY 2021/22 
The CD and the Project team will nurture good practice through Project activities. By promoting the 
implementation of governance tools such as RTI, GRS, CC, and public hearing in the pilot Upazilas, the 
Project team will try to increase transparency and accountability of the administration and improve the quality 
of the administrative services. The CD and the Project team will also try to discover “Unofficial NIS good 

practices” not caused by the Project and support such activities to produce tangible outputs.   
 
To institutionalize the accumulation of good practices, the CD and the Project team will assess the monitoring 
sheets submitted by the pilot Upazilas. They are supposed to include their good practices in their monitoring 
sheets that are to be submitted to the CD on a quarterly basis.  
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The Project team will develop a report on good practices based on the results of the analysis. The report is 
going to be utilized for the training and PR purposes. 

 

3.5 Capacity development 
3.5.1 Progress and issues 
Formulation of Capacity development Plan 
The Project team has substantially revised the draft Capacity Development Plan for NIS implementation 
prepared in the previous year. It has been transformed into a medium-term plan rather than a plan for the 
Project term only. The new draft is intended to clarify what the CD will need to do in a short- to medium-

term to ensure effective capacity development support for national government institutions and LGIs (See 
Appendix 2). In the light of the Government’s NIS initiatives, the Project team has tentatively set specific 
objectives of the plan as follows for discussions with the CD: 
⚫ To improve existing capacity development measures on NIS implementation with the CD’s initiatives 
⚫ To expand capacity development support on NIS implementation to all Upazilas 

To this end, the draft plan proposes strategies and actions shown in the diagram below. 

 

Figure 2 Strategies and actions proposed in the draft Capacity Development Plan 
 

The draft is still a preliminary version and requires intensive discussions with the CD. Proposed actions need 
to be examined regarding feasibility as the Project team cannot support the CD after the Project period. In 
addition, the measures for the CD to take for capacity development of all Upazilas need to be discussed and 
specified in the plan to move implementation of the Government’s policy of NIS localization forward. 
Although it has been difficult to hold discussions in the last few months due to restrictions on the government 

operations in Bangladesh, the CD and Project team agreed to start discussions soon after the end of the fiscal 
year. The Project team will submit a final draft to the CD by the end of the Project. 
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Trainings and orientations 
Regarding the NIS-related training and orientations, the Project team has planned to conduct 1) training for 
the pilot Upazilas, 2) training for the NIS resource persons and 3) training for the government training 
institutions. 

 
1) Training for the pilot Upazilas 
A total of three training sessions are planned for the pilot Upazilas during July 2020 to March 2022 and first 
was conducted in March 2021. Before the first training session, the Project team conducted the pre-
questionnaire for the UEC members and identified the NIS implementation status and their capacity. The 

Project team observed that the general understanding about NIS and the implementation system as well as 
their capacity are not sufficient and need to be improved. In addition, it is necessary to promote the use of 
governance tools. Therefore, the Project team decided to focus on capacity development of the UEC. The 
major topics of the first training were 1) NISWP and monitoring, 2) sharing the good practices about the 
governance tools, and 3) action plan for enhancing UEC capacity. The action plan, which was developed in 

the first training session, will be implemented at the pilot Upazilas by June 2021. 
 
The second training session will be held in the end of July or beginning of August 2021. Before the second 
training, the CD will conduct the workshop for the formulation the NISWP FY2021/22 and evaluation of the 
NISWP FY2020/21. Thus, the second training session will focus on the evaluation of the action plan for 

enhancing UEC capacity and formulation of the action plan for next fiscal year. 
 

Table 1 Objectives and participants 

Training Contents Participants 

1st Training 

March 2021 

(Completed) 

1) To identify the issues for the NIS 
implementation and monitoring at 

Upazila, including the monitoring 
for the utilization of the NIS tools. 

2) To develop the action plan for 
strengthening the UEC’s capacity 
and utilization of NIS tools 

3) Sharing the good practice on NIS 
tools at Upazila level. 

⚫ Total 40 participants 

⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila officers ( Social 
welfare officer and Upazila engineer),1 
from elected representative, 1 from 
civil society such as NGO, media, or 
education institution 

2nd Training 

July or August 

2021 

1) To monitor the action plan which 
developed in the 1st training. 

2) To develop the action plan for 

strengthening the UEC’s capacity 
and utilization of NIS tools 

⚫ Total 55 participants 

⚫ ADC 

⚫ DDLG 

⚫ UNO 

⚫ 4 representatives from Upazila EC 
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Training Contents Participants 

*2 from upazila officers (Social welfare 

officer and Upazila engineer),1 from 

elected representative, 1 from civil 

society such as NGO, media, or 

education institution 

3rd Training 

December 2021 

1) Monitoring on the utilization of 
NIS tools 

2) Training on revised NIS guideline 

⚫ Total 55 participants 

⚫ ADC 

⚫ DDLG 

⚫ UNO 

⚫ 4 representatives from Upazila EC 
*2 from upazila officers (Social welfare 
officer and Upazila engineer),1 from 
elected representative, 1 from civil 
society such as NGO, media, or 
education institution 

 
2) Training for the NIS resource persons 
The Project team developed a list of NIS resource persons who have experience in delivering NIS-related 

training in 2019. However, it is necessary to revise the list because some have been transferred elsewhere. 
Furthermore, the CD determined some resource persons by ministries and divisions have not been properly 
selected and their ability as NIS resource persons resources needs to be re-considered. After revising the 
resource person list, the Project team will conduct the training for the resource person in August or September 
2021. The DDLG and the Additional Deputy Commissioners of Districts are also nominated as NIS resource 

persons. 
 

Table 2 Objectives and participants 

Training Contents Participants 

September 

2021 

1) Role of NIS resource 
person 

2) Idea about NIS and 
NIS tools 

3) Good practice sharing 

NIS resource persons from central ministries and 
institutions：120 participants 

 
3) Training for the government training institutions 

The government training institutions have already been providing NIS-related training. However, there are 
no standard materials about NIS, and the capacity of trainers/lecturers is limited. Therefore, it is necessary to 
develop the standard materials and provide the training of trainers (ToT). 
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Table 3 Objectives and participants 

Training Contents Participants 

November 

2021 

1) Idea about NIS and NIS tools 
2) The important point of NIS at 

different level officers 
3) Good practice sharing 

Representative of the selected government 
training institutions：40 participants 

 
Development of standard NIS materials 
 
Other than those capacity development activities, the Project team develop the following standard NIS 
materials; 

Table 4 Expected contents of standard NIS materials 

Target Material Format Timing 

Pilot Upazila and Non 

pilot Upazila 

⚫ NIS and NIS tools ⚫ Power point 
⚫ Video 

⚫ Done 
⚫ October 2021 

NIS resource persons ⚫ NIS and NIS tools 
⚫ Role of NIS 

resource persons 

⚫ Power point 
 

⚫ September 2021 

Training institutions ⚫ NIS and NIS tools ⚫ Power point ⚫ November 2021 

 

3.5.2 Actions to take in FY 2021/22 
The following are major training sessions and orientations to implement in FY 2021/22. 

⚫ Finalization of Capacity Development Plan 
⚫ Training for the pilot Upazilas 
⚫ Training for the NIS resource persons 
⚫ Training for the government training institutions 
⚫ Developing the standard materials 

 
3.6 Public Relations 
3.6.1 Progress and issues 
The Project team drafted the NIS PR Strategy in May 2019 and updated it in June 2020, aiming to promote 
the public, government officers’, and other stakeholders’ participation in good governance initiatives under 

the NIS (See Appendix 3). The PR Strategy will be reviewed in the next PIC meeting in June 2021. 
 
The following activities were conducted based on the PR Strategy. 
⚫ Production and dissemination of Public Service Announcement (PSA) 

 The Project disseminated PSAs on GRS, RTI, and CC, which were developed by British 

Council’s Platforms for Dialogue (P4D) as well as NIS leaflet from NIS Facebook. 
 The posts with these PSAs and NIS leaflet reached 950,556 people and achieved 39,218 
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engagements (likes, comments, and shares) and 45,779 post clicks (photo views, link clicks, 
and other clicks). 

⚫ Periodical dissemination and communication on NIS-related activities and good practices through 
NIS Facebook 
 The Project team posted 31 articles on NIS-related activities and good practices from June 2020 

to June 2021. 
 The NIS Facebook page has 3,316 followers as of June 2021; it had 1,689 followers in June 

2020. 
⚫ Periodical dissemination of the Government's NIS initiatives and NIS good practices to broadcasters 

and newspapers 

 The Project team invited the media representatives to the seminars for NIS promoters and NIS 
monitoring workshop in eight pilot Upazilas and the government’s NIS initiatives and good 
practices were shared. 

 Online search indicates national and local newspapers and online news portals published a total 
of 14 articles on NIS seminars held in pilot Upazilas in November 2020. 

⚫ Development and publication of brochures and videos on NIS good practices 
 A total of four articles on NIS-related good practices were published in Shokoler Kotha, a news 

magazine on local governance published by the JICA Bangladesh Office and distributed to all the 
Upazila Offices and institutions related to LGD in July and August 2020. 

 A total of three articles on NIS-related good practices were prepared and published in JICA and 

LGD’s 2nd edition of Co-Creation, Success Stories of JICA Governance Program in March 2021. 
 Finally, one article about NIS-related good practices was prepared for JICA’s newsletter on 

governance program in June 2021. 
⚫ Dissemination of NIS good practices through NIS training 

 NIS-related good practices were presented in NIS seminars for NIS promoters in pilot Upazilas 

in November 2020, and in NIS “monitoring & training” workshop in pilot Upazilas in March 
2021. 

⚫ Meeting with stakeholders to obtain their support as NIS promoters 
 The Project team followed up with some NIS promoters by phone and provided some materials 

such as NIS leaflets and the link to PSAs on NIS-related tools. 

 Some NIS promoters such as Tottho Apa (women who disseminate information on public 
services) and entrepreneurs of Union Digital Centers (UDCs) discussed NIS with their clients, 
distributed NIS leaflets, and shared the link to PSAs in their Facebook profiles. 

⚫ Holding seminars for key stakeholders (NIS promoters) 
 The Project team held online NIS seminars for potential NIS promoters such as local media, 

educational institutions, NGOs, Tottho Apa, and entrepreneurs of UDC in pilot Upazilas in 
November 2020. 

 A total of 110 people participated in the seminars in pilot Upazilas. 
 The participants prepared an Action Statement as a NIS promoter. 
 NIS Seminar for national media was planned for May 2021, but it was postponed to August 2021 
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due to COVID-19 lockdown. 
 
As reported in the previous Improvement Plan, the baseline survey report of the Project confirms the lack 
of public awareness about the NIS and NIS- related tools. The lack of public awareness, especially in the 
pilot Upazilas, is still the main issue to tackle through the PR activities in FY 2021/22.  

 
In the current fiscal year, some PR activities have taken place, as outlined above. However, due to the 
COVID-19 outbreak and lockdowns, the Project team could not conduct a seminar targeting the national 
media, one of the key activities to increase publicity on NIS. The number of participants for the seminars for 
NIS promoters in pilot Upazilas also had to be reduced to maintain good social distancing, and NIS promoters 

reported they could not conduct activities to promote NIS due to COVID-19 and lockdowns. Despite the 
challenges, the Project team will continue the PR activities in the feasible field by adjusting the mode of 
communication to online when necessary and disseminate NIS-related good practices that address the needs 
and demands of the local people. 
 
3.6.2 Actions to take in FY 2020/21 
The following are the major PR activities to be implemented in FY 2020/21. 
⚫ Update/revise the NIS PR Strategy in June 2021 and March 2022 

➢ See Appendix 3. The updated NIS PR Strategy in June 2021. Information about communication 
channels such as the number of active social media users was updated, and no major changes were 

made. 
⚫ Disseminate PSAs on NIS and the governance tools (continue) 

➢ Share P4D’s PSAs with the national media in the planned seminar for wide dissemination. 
➢ Disseminate P4D’s new short animations on NIS and NIS-related tools once approved by the CD. 

⚫ Disseminate NIS-related activities and good practices through NIS Facebook and any other channels of 

communication (continue) 
⚫ Follow up with NIS promoters who participated in the seminars (continue) 
⚫ Hold seminar for key stakeholders (NIS promoters) 

➢ Hold seminars for the national media in August 2021 and again in January 2022 (or these may be 
combined to one seminar) to share NIS initiatives and good practices with broadcasters and 

newspapers. The offline seminar is preferable to obtain good publicity from the TV channels, but 
the online seminar may be the only choice depending on the COVID situation. 

➢ Hold follow-up seminars for NIS promoters in pilot Upazilas in September and October 2021. 
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1. Background of the Improvement Plan for Promoting NIS Implementation 

From October 2014 to March 2017, the Government of Bangladesh and JICA conducted the National 

Integrity Strategy (NIS) Support Project to establish an implementation framework among ministries, 

divisions, and other state institutions to increase the integrity of the entire nation. To promote the NIS further, 

both sides decided to expand the NIS implementation framework to local offices in Districts and Upazilas. 

Phase 2 of the NIS Project (hereinafter the “Project,” specifically Phase 2) began in January 2019.  

The Project aims to further strengthen the NIS implementation system by using and improving the system 

developed in Phase 1 of the Project. Five outputs were set to realize this purpose (see Figure 1). Among them, 

“Output 1: Improvement Plan for promoting NIS implementation is prepared” is the component for reviewing 

past NIS-related activities and deciding the shape of future activities. The initial six months of the Project 

focused on the activities related to Output 1. Consequently, in August 2019, the Project team drafted an NIS 

Improvement Plan to promote NIS implementation. The plan is a rolling one that is updated every June based 

on the progress of related activities. The Project team revised the Improvement Plan in June 2020 for FY 

2020/21, and again in June 2021 for FY 2021/22. 

 

This improvement plan is a three-year plan from 2022 to 2025, aligned with the period of the 8th Economic 

and Social Development Plan. The Cabinet Division (CD) will continue its activities to increase the 

country’s integrity based on the achievements and lessons learned from the Project. 

 

2. Framework of the Improvement Plan 

The Improvement Plan from FY 2022/23 to FY 2024/25 consists of the following sections: 

 
 

Figure 1 Outline of NIS Support Project, Phase 2 



2 
 

 Action Policy between 2022 and 2025; 

 NIS Plan-Do-Check-Action (PDCA) cycle; 

 NIS localization; 

 Good practices; 

 Capacity Development; and 

 Public Relations. 

 

The improvement plan also indicates the budget required to implement the proposed activities. The CD is 

expected to secure the necessary budget by referring to an improvement plan. 

 

3. Action Policy between FY 2022/23 and FY 2024/25 

The CD and the Project team established the Plan-Do-Check-Action (PDCA) cycle of NIS implementation 

at the ministerial and Upazila levels during the Project period. The first cycle is well established. More than 

50 ministries and divisions formulate their annual NIS Work Plans (NISWPs) and implement the activities 

listed. Ministries and divisions monitor the progress of the activities on a quarterly basis and send the results 

to the CD. On the other hand, the PDCA cycle among Upazilas is still on a pilot basis. The CD selected eight 

Upazilas to develop the NIS implementation system for local government institutions, and the pilot Upazilas 

have been trying to build the NIS implementation system together with their Districts.  

Producing tangible results of NIS 

In parallel with building the NIS implementation mechanism, the CD and the Project team have tried to 

produce tangible results by implementing the NISWPs. Specifically, the CD and the team promoted the 

implementation of NIS governance tools: the Grievance Redress System (GRS), Right to Information (RTI), 

Citizen’s Charter, and Public Hearing. These tools serve to effectively increase the quality of public services 

by strengthening the transparency and accountability of public administrations.  

The CD and the Project team accumulated several good practices of NIS governance tools during the Project 

period. For instance, several Upazila Nirbahi Officers (UNOs) proactively disseminate information related 

to public services and receive complaints from citizens through their official Social Network Service (SNS). 

Some UNOs acted immediately after receiving complaints through SNSs.  

From 2022, the CD will continue to promote the NIS governance tools in Upazilas, where are the front line 

of public service, and increase the quality of the services by listening to the voices of citizens. Nearly 10 

years have passed since the Cabinet approved the NIS in 2012. The CD is expected to show tangible NIS 

results. Thus, government officers as service providers and citizens as service receivers would realize the 

significance of the NIS. Otherwise, people in Bangladesh would say, “NIS, so what?” 

Sustaining NIS-related activities after 2022 

In FY 2022/23, the CD intends to increase the number of pilot Upazilas from 8 to 80. The CD would be able 

to manage the 80 pilot Upazilas by itself. However, after 2025, all Upazilas are expected to introduce the 

PDCA cycle of the NIS: formulate the NISWP, monitor the progress of the Plan, and conduct an annual 
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review of the NISWP. The CD needs to work closely with the Local Government Division (LGD), which 

oversees local governments, to supervise NIS-related activities in all the Upazilas. During the Project period, 

the CD and the Project team approached the LGD to strengthen collaboration for NIS localization; however, 

the LGD remained cautious. The CD needs to start a dialogue with the LGD regarding further expansion of 

NIS localization. 

The CD will also approach the Ministry of Public Administration (MoPA) to promote NIS-related training. 

During the Project period, the CD and the Project team developed standard training materials for the NIS and 

conducted training of trainers (TOT). The CD shall present the MoPA with the Capacity Development Plan, 

which consists of mid-term training plans for NIS localization and standard training materials, and reach a 

consensus on how the NIS-related training should be implemented from 2022.  

 

4. Contents of the Improvement Plan 

4.1 NIS PDCA cycle 

4.1.1 Achievement and remaining challenges 

As mentioned above, the CD and the Project team established the PDCA cycle of NIS implementation at the 

ministerial level.  

Formulation of the NIS Work Plan 

The CD formulates the guidelines of the NISWP for ministries and divisions, departments and their field-

level offices, and Districts and Upazilas, including the format of the NISWP before the next fiscal year.  

 

The format consists of “Institutional arrangements for NIS implementation,” “Improvement of financial 

management,” and “Other activities related to integrity and conducive to preventing corruption.” In the last 

component of the format, the CD requests that ministries and divisions include the responsible NIS actions 

listed in the NIS document. The guidelines stipulate that if any of the actions prescribed in the NIS document  

have not yet been implemented, the responsible ministries and divisions must include them in their NISWPs.  

 

Quarterly monitoring 

The Integrity Focal Points (IFPs) of ministries and divisions confirm the progress of their NISWPs every 

quarter. The IFPs then submitted their monitoring sheets to the CD, which assesses the submitted monitoring 

sheets and organizes a workshop for IFPs to share their experiences.  

 

As for issues, the CD and IFPs tend to discuss whether the monitoring sheet is appropriately filled out, but 

not the output and outcome of implementing the work plan. Although the CD needs to check whether this is 

the case, the CD and IFPs could discuss how they implement their work plans, NIS-related issues, and lessons 

learned. The CD can introduce group discussion among the participants in the workshop to promote mutual 

learning among the IFPs. 
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Development of an NIS online system 

The CD introduced an online system to make the PDCA cycle of the NISWP more efficient. The IFPs of 

ministries and divisions can formulate the NISWP and submit it to the CD online for the analysis of its 

contents. This system was developed in April 2022, and CD officers and IFPs have not yet used the system.  

 

4.1.2 Action plan for the period between 2022 and 2025 

The CD shall take the following actions to increase the quality of the PDCA cycle among ministries and 

divisions.  

Monitor the activities in the NIS document  

It is time to check the progress of the activities in the NIS document, as 10 years have passed since the 

approval of the NIS. Table 1 shows the organizations that are assigned to each NIS activity. In addition to the 

annual PDCA cycle, the CD shall request that ministries and divisions report the progress of their responsible 

activities and compile and submit the results to the Executive Committee for the National Integrity Advisory 

Council. However, some activities may no longer be applicable. For instance, the Ombudsman, which is 

recognized as a stakeholder of the NIS, was not established.  

 

Table 1 List of NIS activities sorted by responsible organization 
Anti-Corruption Commission (ACC) 

Implementation of training programs and other activities for capacity development of Commission and its 
personnel 

Motivate political leaders including the people’s representatives to participate in the anti-corruption programs 

Taking effective measures against money laundering 

Improvement of communication between the ACC and other organizations  

Undertaking initiatives for raising awareness among government organizations, businesses, civil society, and 
media on corruption 
Ensuring neutrality and enhancing accountability of the Commission 

Following of best practices, putting them into practice for bringing organizational reforms  

ACC, Cabinet Division 

Capacity development of the ACC by reforming the legal structure and providing full independence with respect to 
investigation and prosecution 

Cabinet Division 

Formation of National Integrity Unit and ‘Ethics Committees’ 

Introduction of Complaint Management 

Establishment of Monitoring Cell for monitoring corruption of people engaged in prevention of corruption 

Cabinet Division, Ministry of Public Administration  

Increasing autonomy of PSC about financial and administrative matters 

Ministry of Public Administration 

Enactment of Civil Service Act 

Formulation of Career Plan 

Introduction of participatory appraisal system 

Regular submission of income and asset statements to specified authorities  

Formulation of Policy for appointment of Public Service Commission (PSC) Chairman and Members and making 
appointments on the basis of that policy 
Clustering of Ministries/ Divisions 
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Development of a clearer criteria for promotion of officers and employees 

Greater emphasis on merit and rationalizing the quota system 

Establishment of second PSC  

Bangladesh Bank 

Strengthening the activities of ‘Micro-credit Regulatory Authority’ 

Strict enforcement of bankruptcy law against loan defaulters 

Ministry of Industries, Bangladesh Standards and Testing Institution 

Strict handling of marketing of adulterated food, medicine, and goods 

Election Commission 

Setting up of effective server stations and database recovery centers in all districts and Upazilas and at regional 
levels, and opening of an election resource center in Dhaka  
Capacity development of election officials  

Strengthening the Election Commission Training Institute   

Amendment of the law regarding disposal of election disputes; strengthening of Election Tribunals 

Implementation of programs for raising awareness of the voters and candidates  

Election Commission, Legislative and Parliamentary Affairs Division 

Promulgation of Act/ rules/guidelines on the appointment of Commissioners and their entitlements 

Election Commission, Ministry of Public Administration 

Strengthening the organizational structure of EC 

Finance Division 

Better pay and facilities for officers and employees 

Law and Justice Division 

Organization of training programs for capacity development of the judicial officers and strengthening `Judicial 
Administration Training Institute’ 
Formulation of act/ rules/guidelines for appointment of Judges in the Supreme Court 

Submission of asset statements by the judicial officers and employees to the specified authorities annually, in 
accordance with relevant rules  
Formulation of rules/guidelines for making the Supreme Judicial Council operational 

Strengthening Registrar’s Office 

Fixation of time limit for disposal of civil suits 

Formulation of clear definition of ‘contempt of court’ 

Strengthening and expansion of Alternative Dispute Resolution (ADR) system 

Making non-permanent appointments of the Attorney-General, Additional, Deputy and Assistant Attorneys- 
General on tenure basis (say, five years)  
Appointment of judicial officers on the basis of need 

Legislative and Parliamentary Affairs Division 

Enactment of Whistle Blowers’ (Protection) Act  

Promulgation of Attorney Services Act 

Local Government Division 

Increasing allocation of resources in consideration of socio-economic and geographical realities (population, area, 
level of development) 
Expansion of the tax base of LGs 

Clarification of role and jurisdictions of the MPs and Government officials in the LGs (specially Upazila 
Parishad) 
Specification of scope of work of Zila Parishad (ZP) and identification of ZP as the ‘focal point’ of LGs 

Introduction of ‘Local Government Service’ 

Capacity Development of the elected representatives, officers, and employees of LGs 

Supporting community-based child and youth care centers on educational and professional development 

Local Government Division, Ministry of Education, Ministry of Cultural Affairs  

Publicity and propaganda of the achievements of ‘role-models’ 

Local Government Division, Ministry of Education, Ministry of Primary and Mass Education 

Encouraging and supporting the children and youths participating in voluntary, patriotic and welfare activities 
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Ministry of Information 

Enforcement of ‘Right to Information Act’ 

Review of public advertisement policy and introduction of transparent and fair criteria for public advertising 

Strengthening of Information Commission 

Ministry of Commerce 

Proper enforcement of Competition Act 

Reaching an agreement by the business houses, Government, and trade unions on payment of fair and 
performance-based wages and benefits 
Strict enforcement of Consumer Rights Act 

Setting-up of legal structure for regulation of multi-level marketing business 

Strengthening the activities of ‘Insurance Development and Regulatory Authority (IDRA) 

Ministry of Education 

Incorporation of curricula on ethics and morality in general education 

Supervision by the LG representatives in the activities of educational and religion-based institutions  

Expansion of the stipend program for girl students 

Ministry of Education, Ministry of Primary and Mass Education   

Strengthening the program of religious education in the primary and intermediate level educational institutions 

Ministry of Home Affairs 

Ensuring a safe working environment for the journalists 

Establishment of separate agency for investigation of criminal cases 

Ministry of Information and Communication Technology 

Establishment of information and communication technology (ICT) for introduction of e-governance 

Ministry of Land  

Modernization of land management and implementation of Land Use Plan 

National Board of Revenue 

Motivate business establishments for payment of due taxes regularly 

NGO Affairs Bureau 

Creation of increased scope for interactions among Government and the civil society in Government’s policies and 
other important actions 
Promotion of enhanced transparency in NGO functioning 

Development of internal control system in the NGOs 

Introduction of a standard accounting and monitoring system of the NGOs 

Promulgation of necessary law/rules/policy for transparent appointments in the NGOs 

Avoidance of duplication and overlap in the interventions of the Government and NGOs 

Office of the Comptroller & Audit-General (C&AG) 

Undertake legislative measures to make the Office of the C&AG financially, administratively, and technically 
more autonomous 
Introduction of ‘technical auditing’ and ‘performance auditing’ by the Office of the C&AG in line with 
international best practices  
Gradual separation of Audit and Accounts functions  

Undertake a crash program to cover backlog of audits  

C&AG, Finance Division 

Measures seeking compliance of the audit observations in time by the audited organizations through implementing 
sanctions 
Formulation of Work Plan for ‘Social Performance Audit’ to ensure ‘value for money’ 

Parliament Secretariat 

Capacity enhancement of MPs and Parliament Secretariat in legislative, oversight and budget-related functions  

Providing support to Standing Committees in terms of office space, logistics and trained personnel 

Use of ICT in Parliament and Parliamentary processes 

Formulation of Conduct Rules for the MPs to ensure their accountability to the citizens 

Appointment of Ombudsman and recruitment of necessary employees   
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Setting up of the Office of Ombudsman and allocation of necessary resources and logistics 

Framing of Rules, and procedures for the Office of Ombudsman  

Enhancing effectiveness of the Petition Committee of the Parliament  

Public Service Commission  

Introduction of ICT-based examination system 

Preparation of a Manual for conducting viva-voce examinations and following the Manual 

Provision of need-based training on modern recruitment system for PSC personnel 

 

Revise the NIS document 

The CD will revise the NIS document based on the monitoring results of the activities in the NIS document. 

While this is time-consuming, it is nonetheless a necessary step to confirm the significance of the NIS and 

activate it. 

 

Utilize NIS online system 

The officers of the CD, ministries, and divisions shall complete all tasks of the NIS online. To achieve this, 

the CD guides the IFPs on how to use the system. The CD will supervise the system operation and 

maintenance of the IT vendor for 36 months after system installation. The CD also needs to assess the 

effectiveness of the system. One year after the system development, the CD shall evaluate the outcome of 

the system: the impact on the quality of the NISWP and the timesaving effect of the system. 

 

4.1.3 Schedule of the proposed activities 
Activity FY 2022/23 FY 2023/24 FY 2024/25 
Monitor the activities in the NIS document    
Revise the NIS document    
Utilize NIS online system    

 

4.2 NIS localization at local government institutions 

4.2.1 Achievements and remaining challenges 

The following are the achievements to date. 

 

Conceptual framework of NIS localization and the selection of the pilot Upazilas 

The CD and the Project team formulated the conceptual framework of NIS localization at Local Government 

Institutions (LGI), especially at the Upazila level. The framework includes the legal framework, 

administrative framework for formulating, implementing, and undertaking monitoring and evaluation (M&E) 

of the NISWP at the Upazilas, actions taken by the CD, and good practices in 2019. 

 

Following the basic principles and framework for NIS localization, the CD selected eight pilot Upazilas1 for 

NIS localization. Sylhet was also chosen as a pilot city corporation.  

 

Training and orientation for NIS localization 

First, at the Upazila level, the CD, with the support of the Project team, organized the orientation workshop 

 
1 Bakerganj, Bhaluka, Chougachha, Gazaria, Golapganj, Hathazari, Nilphamari Sadar, and Paba 

Continuous 
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at each pilot Upazila: 1) identifying the NIS integrated focal point at the Upazila; 2) establishing an Upazila 

Ethics Committee (UEC) to formulate an annual NISWP; and 3) mobilizing NIS promoters to support NIS 

activities and advocacy at the Upazila level.  

 

As for the remaining challenges, owing to the COVID-19 pandemic, physical training and orientation were 

delayed or cancelled. In addition, the core officers and representatives were transferred and changed. In 

September 2021, the Project team visited all the pilot Upazilas and found that quite a few members of UEC 

are not aware of the UEC activities and their roles. Therefore, in November 2021, the CD and the Project 

team held “Refresher Training Workshop for Upazila Ethics Committee, aiming to sensitize the UEC 

members and make them understand the concept and contents of NISWP. Some fundamental training and 

orientations need to be held every year for a) Upazila officers, especially UNO; b) Upazila Parishad 

representatives, especially the chairman; c) members of the Upazila Ethics Committee; and d) members of 

the NIS promoters on how to fill the NISWP format.  

 

Formulation of Upazila Ethics Committee 

At the orientation of each pilot Upazila, an UEC was formed from representatives of the Upazila officers, 

Upazila Parishad representatives, and civil society. This is aligned with the concept of the NIS; national 

integrity will be realized by the efforts of all the stakeholders in Bangladesh. They were also trained on how 

to complete the NISWP format.   

 

However, the steps of inclusiveness and participation in UEC could not be fully met, due in part to the 

pandemic. More training and orientation should be given to UEC members, thereby allowing them to fully 

participate in the formulation of the NISWP. Because of insufficient training and orientation for members of 

the UECs, the NISWPs were primarily formulated by the UNOs with a few consultations with some members 

of the UECs. This resulted in the creation of a conducive environment for formulating NISWPs. 

 

Introduction of NIS promoters 

NIS promoters were selected among civil society, media, scholars, and professional representatives to 

promote NIS principles among society at the pilot Upazila. Each individual made his/her own commitment 

to promote NIS in their communities.  

 

Establishing the PDCA cycle of NIS Work Plan 

The CD and the Project team have formulated guidelines on an annual NISWP every year since 2019. The 

findings and recommendations of previous NISWPs were reflected in the revised guidelines of the following 

year. The CD also updated the format of the NISWP based on lessons learned from the previous year.  

 

After revising the guidelines for the NISWP for the following years, the CD organized a workshop for pilot 

Upazilas every year and ensured that they completed the new NISWPs in accordance with the latest 

guidelines. Then, the pilot Upazilas conducted a quarterly monitoring on NISWP to check the progress of the 

plan and reported the results to the CD. 
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Proper review and reporting of the NISWP need to be further strengthened with better coordination and 

collaboration between the Upazila and District levels. At the district level, District Ethics Committees need 

to be fully established and functional so that they can also be involved in the review and assessment of the 

NISWPs at the Upazila level. Furthermore, all District’s officers should be aware of their roles and 

responsibilities in monitoring the NISWP at their respective Upazilas.  

 

In the case of City Corporations (CCs), the LGD introduced the NISWP at the CC level in accordance with 

the CD’s guidance to regional and field offices in 2018. Eight CCs have started formulating their NISWP 

since 2021. The CD selected the Sylhet City Corporation as a pilot CC for NIS and organized an orientation 

to comply with the guidelines. As for reporting on progress, Sylhet CC reports the progress on the NISWP to 

the CD in addition to the LGD.  

 

4.2.2 Action plan for the period between 2022 and 2025 

The CD will step up NIS localization at the Upazila level to the next stage. During this period (until 2025), 

the CD will take leading roles and responsibilities in supervising a NISWP PDCA cycle (formulation, 

implementation, and M&E) at the pilot CC and Upazilas. Beyond 2025, the CD may transfer some or all of 

the supervision and guidance for the NISWP to the LGD.  

 

Review and possible revision of the concept framework for NIS localization 

At present, the conceptual framework for NIS localization at the Upazila level still remains relevant for the 

improved plan for 2022-2025.  

 

The objectives are: a) to improve better public services and development results for the citizens and their 

livelihoods; b) to increase integrity in the society; c) to promote capacity building of local government 

institutions and nurturing NIS among the society; and d) to gather good practices for lessons learned and 

replication. The basic principles are: a) creating an Upazila Ethics Committee (UEC) for promoting NIS at 

the Upazila level; b) appointing an Integrity Focal Point (IFP) for leading NIS activities; c) formulating and 

implementing a NIS Work Plan; and d) reviewing and appraising Upazila’s NISWP by District Ethics 

Committee. 

In the improvement plan, the following points need to be further strengthened. 

a) Upazila Ethics Committee: 

In 2019, the UEC was formed at each pilot Upazila and prepared the first NISWP. During the project 

period, some UEC members consisting of UNO, officers of the transferred line departments (LTDs) were 

transferred or changed. Necessary follow-ups and training for the UEC members were not taken place 

due to the COVID-19 before the refresh seminar of UECs in November 2021. In the improvement plan, 

regular orientations and follow-ups are critical to ensure a better understanding of NISWP guidelines and 

format among the UEC members. An orientation shall be held first quarter of each fiscal year to confirm 

the contents of NISWP and the roles of each member.  It could be considered by the CD that more 

community representatives can be selected as the UEC members to fulfil the roles and responsibilities of 
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the UEC without interruptions as a result of the changes and/or reassignments of the officers at the 

Upazila level.  

b) Integrity Focal Point: 

In 2019, the UNOs were appointed as the IFPs at the pilot Upazilas. In the NIS2 project period, however, 

many UNOs have been transferred and changed. Although the orientations to the UNOs were undertaken 

for the formulation of the NISWP every year, they were mainly online and necessary follow-up sessions 

and/or visits were not possible due to the COVID-19. As the result, the compliance with the NISWP 

guidelines and format have not been fully met among the UNOs. When the COVID-19 situation 

improved, more regular orientations and follow-ups are necessary for the IFPs to ensure a better 

understanding of NISWP guidelines and format among the UNOs as well as the UEC members at the 

expanded Upazilas. 

c) NISWP guidelines and format: 

Since 2019, the NISWPs have been formulated every year in accordance with the guidelines updated by 

the CD with the help of the Project team. Due to the COVID-19, however, it was difficult to hold face-

to-face meetings at the Upazila. This resulted in the UNO preparing the NISWP without much 

involvement from the other UEC members. In the conceptual framework, the DECs are responsible for 

reviewing the draft NISWPs prepared by the UECs and monitoring the progress and results of NISWP 

at the Upazila level. However, DECs are not necessarily functional in all districts. In such cases, the roles 

of ADCs and DDLGs are important to do those tasks. The CD may consider providing a guide to the 

District Office to ensure that the DEC will be formed at all the Districts . 

d) Collaboration between Upazila and District: 

In the past 3 years, the focus of the pilot scheme was given to the formulation and implementation of 

NISWP. Although time to time, the ADCs and DDLGs were involved in reviewing the draft NISWP 

formulated by the Upazilas, not much follow-up was given to the district officers to systematically review 

and monitor the progress of NISWP on a quarterly basis or assess the final review on NISWP at the 

Upazila level. Since 2021, the CD together with the Project team organized the lessons learned and 

monitoring workshops to ensure the proper M&E by involving the district offices. From 2022 and 2025, 

the CD will introduce more systematic training for M&E involving ADCs and DDLGs. Once the 

framework and processes are fully established by the CD, the CD may consider delegating its supervisory 

roles to the LGD in a long run. At present, many of the administrations and supervisions of the local 

government institutions have been delegated to the authority of LGD, especially at the Upazila level. 

Therefore this improvement plan may be a good opportunity to create better coordination between the 

CD and LGD where, the CD continues to play a policy intervention such as updating NISWP guidelines 

and format, the LGD is responsible for implementation and monitoring of NISWP activities at the 

Upazial level.  

 

NIS Guidelines and Format for the Upazilas 

As stated earlier, the NISWP Guidelines and Format have been reviewed and updated every year by the CD 

with the support of the Project team. It is part of the PDCA cycle of NISWP. 

. Having a review meeting between the Upazila and District levels, the final review shall be submitted 
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to the CD for approval at the end of June. 

 

 

Expansion of the pilot Upazilas 

To promote NIS localization, the CD shall expand the pilot Upazilas to all Upazilas within the existing eight 

Districts. The number of pilot Upazilas is 80 (eighty).  

 

Table 2 Number of pilot Upazilas in each District from 2022 

District No. of pilot Upazilas 

Chattogram 15 

Nilphamari 6 

Sylhet  13 

Mymensingh 13 

Munshiganj 6 

Rajshahi 9 

Barishal  10 

Jashore 8 

 

Strengthen the coordination between DEC and UEC 

To ensure the PDCA cycle in the pilot Upazilas, the DEC needs to play a significant role in checking the 

contents of the NISWPs of its subordinate Upazilas and provide advice regarding UEC monitoring activities. 

For this reason, the CD shall provide sufficient training to the DEC members to enable them to supervise the 

UECs’ activities. 

 

Activate a web portal in Upazilas 

Although the rules require all Upazilas to upload NIS activities to their web portal for information sharing, 

advocacy, and reporting, the situations vary from one to the others. Some Upazilas have a designated program 

assistant in charge of managing and updating the web portal. The CD can ensure that all Upazila comply with 

the rules ensuring the uploading of all NIS information and activities in the web portal for public notices and 

reporting to the district offices and the CD. 

 

Secure budget for NIS localization 

The budget must be allocated each year to implement NIS activities and provide the necessary stakeholders 

at the Upazila level with appropriate training and orientations in the new phase of expanded Upazilas within 

the framework of the national 8th Five-Year Plan for 2022–25. Budget items primarily include the 1) costs 

for necessary training and orientations (e.g., training for Upazila officers and representatives, members of 

UECs, and NIS promoters), and 2) operational costs (e.g., costs to maintain the Upazila web portal, costs for 

officers to upload NIS information on the Upazila web portal). 
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4.2.3 Schedule of the proposed activities 
Activity FY 2022/23 FY 2023/24 FY 2024/25 

Revision of the guideline and the format    
Annual review    
Expansion of the pilot Upazilas    
Training for the pilot Districts and Upazilas    
Activate a web portal of the pilot Upazilas    
Secure budget for NIS localization    

 

 

4.3 Accumulation of Good Practices 

4.3.1 Achievement and remaining challenges 

Concept of good practices 

The Project team formulated a concept note for accumulating good practices in October 2019 and guidelines 

for selecting and gathering good practices in December 2019. The guideline defines NIS-related good 

practices as follows. 

 A good practice is to be nurtured by implementing activities listed in the NISWP.  

 Activity and/or a set of well-concerted activities that could generate radical, visible, and/or clearly 

perceivable impacts and result in positive changes with respect to improving public services, 

administrative reforms, and prevention of corruption. 

In February 2021, the Project Steering Committee approved the guideline. 

 

The guideline specifies that ministries, divisions, and local government institutions are to submit their 

good practices to the CD every quarter, together with the NIS monitoring sheet. However, such an 

accumulation system has not yet been established. Instead, the Project team gathered good practices 

through the Facebook of UNOs in the pilot Upazilas. The team then analyzed the causes and factors 

promoting good practices, and interviewed the IFPs of the selected ministries and divisions to learn about 

their good practices. Consequently, in May 20222, the CD published a booklet of NIS good practices. 

 

Standard features among the good practices 

The CD and the Project team found standard features among the good practices accumulated.  
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Figure 1 Sequence of the good practices 

 

 Voices 

The voices of citizens are always at the beginning of good practice. Thus, citizens need to understand the 

NIS governance tools and be accustomed to using them.  

 

 Recognition and Action 

When officers heard public voices, some of them reacted immediately. Such sensitivity of officers toward 

public voices is needed to nurture good practices. 

 

 Enforcement 

Some UNOs managed to increase their service level by linking their tools. When they received a complaint 

about public service from the citizens, they took action, organizing a public hearing and inviting stakeholders 

from outside the public administration. Referring to the opinions of the citizens, the UNOs issued a new 

instruction as a countermeasure and had it incorporated into the Upazila’s Citizen’s charter. Such a linkage 

would increase the quality of instruction and strengthen its enforcement.  

 

Public Hearing Citizen Charter 
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Figure 2 Linkage among the NIS governance tools 

 

 Institutionalization 

To sustain the tangible results of good practices and replicate the practices in other Upazilas, the introduction 

and/or revision of policies is sometimes needed. For instance, during the accumulation of good practices, it 

was found that SNS can be a good instrument for complaint management in Upazilas. The citizen can send 

his/her complaint to the official Facebook page of the Upazila and UNO, and the latter can answer regarding 

the countermeasure for the complaint through Facebook and inform citizens about the countermeasures taken. 

If the CD issues an instruction that the citizen can submit grievance through SNS, the citizen would feel more 

comfortable to raise their voices.  

 

4.3.2 Action plan for the period between 2022 and 2025 

By considering the standard features that have been identified, the Project team proposes a new guideline on 

the concept and accumulation of NIS good practice as follows; further details are provided in the Appendix.  

 

Definition of NIS good practice 

 An activity and/or a set of well-concerted activities that could generate radical, visible, and/or clearly 

perceivable impacts and result in positive changes with respect to improving public services, 

administrative reforms, and prevention of corruption.  

 Be produced by implementing the activities initiated by the NISWP. 

 

Selection criteria of NIS good practice 

 The quality of public services has greatly improved, especially from the viewpoints of the citizens  

 The administrative system and business processes are visibly improved 

 Replicabilities for others 

 Practices realized through the implementation of the NISWP 

 

Accumulation process of NIS good practices from local government institutions 

 Each Upazila Ethics Committee shall select one (1) good practice and submit it to the respective District 

Ethics Committees as part of the annual review. 

 The District Ethics Committees shall review and select one (1) good practice and submit it to the CD.  

 The CD shall compile 64 good practices and select the best practice from each division (eight in total). 

 

Relations with Integrity Award 

The CD shall nominate these eight good practices for the selection of the Integrity Award.  

4.3.3 Schedule of the proposed activities 
Activity FY 2022/23 FY 2023/24 FY 2024/25 

Revision of the guideline    
Accumulate good practices    
Select good practices    
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Nomination for Integrity Award    

 

4.4 Capacity development 

4.4.1 Achievement and remaining challenges 

Regarding NIS-related training and orientations, the CD and the Project team has planned to conduct 1) 

training for the pilot Upazilas, 2) training for the NIS resource persons, and 3) training for the government 

training institutions. 

 

Training for the pilot Upazilas 

The CD and the Project team conducted three types of training to promote NIS implementation at pilot 

Upazilas. In the first training, five members of the UEC, including UNOs, participated. Through the training, 

the UEC members had got general knowledge about NIS implementation, and they started implementing the 

NISWP and conducted monitoring. However, in September 2021, the Project team visited all the pilot 

Upazilas and found that the UEC members’ knowledge of the NISWP and its monitoring system was still 

limited. In addition, some members did not have a clear idea of their role in the UEC. Therefore, the CD and 

the Project team organized the second training, aiming to strengthen the capacity of the UEC members to 

enable them to formulate the NISWP and monitor the progress of their activities. In the third training, the CD 

and the Project team invited not only UNOs but also Additional Deputy Commissioners (ADC) and Deputy 

Director Local Government (DDLG) of the Districts to make them understand their roles when the UECs 

submit their NISWP and monitoring sheet. The details are listed in the following table. 

 

Table 3 Contents of the training for the pilot Upazilas 
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Date Objectives Contents Participants 
March 29 
and 31, 
2021 

 To identify the issues for the 
NIS implementation and 
monitoring at Upazila, 
including the monitoring for 
the utilization of the NIS 
tools 

 To develop the action plan for 
strengthening the Upazila 
EC’s capacity and utilization 
of NIS tools 

 Sharing the good practice on 
NIS tools at Upazila level. 

Monitoring & training workshop 
 Training on NIS 

monitoring sheet 
 Sharing the good practices 

on NIS tools 
 Develop an Action Plan to 

enhance the capacity of 
Upazila Ethics Committee 

40 participants 
(UNO and 4 
representatives from 
UEC) 

November 
1, 3, 4, and 
8, 2021 

 To strengthen the capacity of 
Upazila ethics committee for 
NIS implementation and 
monitoring. 

 To develop and monitor the 
NISWP properly. 

 To enhance the utilization of 
the NIS tools. 

Refresher Training Workshop for 
Upazila Ethics Committee 
 NISWP and the guideline 
 How to monitor NISWP 
 Identifying the role of each 

UEC member 

165 participants 
All UEC members 
from pilot Upazilas 

February 
14 and 15, 
2022 

 To jointly draw the key 
lessons learned on NIS 
localization with the 
representatives of the pilot 
Upazilas, Deputy 
Commissioner’s Offices 
(ADCs and DDLGs), the CD 

 To identify key issues and 
challenges in implementing 
NIS localization at Upazila 
level 

 To strengthen the capacities 
of ADCs and 

 DDLGs for NIS 
implementation and M&E at 
the Upazila level. 

Lessons Learned and Resource 
Person Training Workshop  
for NIS Localization 
Day 1 
 Joint review of the lessons 

learned on NIS localization 
at Upazila level 

 Key issues and challenges 
in implementing NIS 
localization at Upazila 
level 

 Way forward of NIS 
localization by 
strengthening better 
coordination among the 
CD, DC’s offices and the 
Upazilas 

 Introduction of NIS 
monitoring. 

Day 2 
 Training methodology for 

NIS training 
 Preparing the presentation 

materials for different 
target groups 

24 participants 
8 UNOs 
8 ADCs 
8 DDLGs 

 

Even after completing the three trainings, some challenges remain and continuous support and training are 

required. The significant challenges are as follows: 

 The quality of the NISWP and its monitoring; 

 Clarification of UEC members’ roles and awareness of their responsibilities; and  

 Involvement of the DEC in monitoring their subordinate Upazilas. 

 

Training for the NIS resource persons (Integrity Focal Points)  

In May 2022, the CD and the Project team conducted training for NIS resource persons, and 58 participants 
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were invited from the ministries and divisions. The objective of the training was to enhance the capacity of 

IFPs as NIS resource personnel. During the training, NIS standard training materials were introduced, and 

the participants got to know how to use the materials when they hold training in their institutions. 

 

Training for the government training institutions 

In May 2022, the Project conducted training for government training institutions, and 40 representatives of 

the selected government training institutions participated. Government training institutions have already been 

providing NIS-related training. However, there are no standard materials for NIS, and the capacity of 

trainers/lecturers is limited. Therefore, standard materials were introduced during the training. 

 

Development of standard training materials 

The Project developed standard training materials for NIS to increase the quality of NIS-related training. The 

contents of standard NIS materials are listed in the following Table. The materials contain more than 200 

power point slides, and the resource personnel will select some of the slides by considering the purpose and 

the target group of the training. Chapter one shows the concept and contents of NIS and its implementation 

system. It can be used for NIS-related orientation. Chapter two and three present the actions to be taken by 

ministries and divisions and local government institutions respectively. Chapter four is a guidance that shows 

how to organize NIS-related training.  

 

Table 4 Contents of standard training materials 

1. Overview of National 
Integrity Strategy 

1-1. Background 
1-2. Contents of National Integrity Strategy 

1-2-1. Strategy for State Institutions and Organizations 
1-2-2. Strategy for Non-state Institutions and Organizations 

1-3. Implementation and Monitoring System 
2. Actions by Executive 
Organs & Public Services 

2-1. Challenges, Goal, Recommendations, and Action Plan 
2-2. Ethics Committee 
2-3. NISWP 
2-4. NIS Governance Tools 

3. Localization of NIS: 
Actions by Local 
Government Institution 

3-1. Importance of NIS localization 
3-2. Contents of the NIS document  
3-3. Policy to implement NIS in local government 
3-4. Upazila Ethics Committee 
3-5. Upazila NISWP 
3-6. Roles of NIS Promoters 
3-7. NIS Governance Tools 

4. Practical Guide: How to 
Conduct the NIS-related 
Training 

4-1. For Ministers, Divisions, and Other Institutions 
4-2. For Local Government Institutions 

5. Training Tool/ Resource 
to Promote NIS 

 

 

Development of audio material 

The Project team developed audio material for NIS localization training., which shows concept of NIS 

localization, roles of the UEC, and the contents of NISWP and its formulation process.  

 



18 
 

4.4.2 Action plan for the period between 2022 and 2025 

The Project team updated the capacity development plan drafted in the previous fiscal year. The previous 

draft plan presented short-term actions to take during the Project implementation period, and specific plans 

beyond the Project were still subject to discussion. During FY2021/22, the Cabinet Division and the Project 

team discussed the objectives, strategies, actions, and specific capacity development activities that the 

Cabinet Division needs to implement in the next three years. The diagram below shows an overall picture of 

the updated draft plan prepared based on the results of these discussions. 

 

 

Figure 3 Overall picture of Capacity Development Plan 

 

The updated draft plan is designed to continue and expand capacity development activities implemented 

during the Project period by capitalizing on the fruit of the Project. At the national level, the Cabinet Division 

will improve the quality of capacity development activities for ministries, divisions, and departments through 

TOT and promotion of the Project’s outputs such as standard training materials and accumulated good 

practices. At the Upazila level, it will expand capacity development support from the current 8 Upazilas to 

the 80 pilot Upazilas mentioned in 4.2 (2) with an eye on further expansion afterwards.  

 

Each action mentioned in the above diagram is broken down into the following specific activities, which are 

presented in the form of an action plan as part of the draft capacity development plan. 

 

Table 4 Specific activities for capacity development 

Action Specific activity 

1-1 Develop qualified trainers  Conduct TOT for IFPs and resource persons of ministries and 

divisions 

 Update a list of resource persons of ministries and divisions and 

make it available to training institutions 

1-2 Promote the use of standard 

training materials 

 Distribute standard training materials to IFPs, other resource 

persons, and government training institutions  

 Revise standard training materials according to changes made in 

the NIS guidelines and distribute them 

1-3 Share good practices through  Collect good practices and share those with training institutions, 
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training and IFPs and other resource persons 

2-1 Strengthen UNO’s capacity as 

IFPs 

 Conduct training for UNOs 

2-2 Train ADCs and DDLGs to 

promote Upazila-level NIS 

implementation 

 Conduct TOT for ADCs (general) and DDLGs 

 Create a trainers’ pool of ADCs and DDLGs 

2-3 Promote peer learning among 

Upazilas 

 Share the good practices collected from the eight pilot Upazilas 

in the training sessions of UNOs, ADCs and DDLGs 

 Collect good practices from target Upazilas and share them with 

other Upazilas 

3-1 Familiarization of key officials 

with NIS through existing capacity 

development means 

 Distribute standard training materials to BCSAA and NILG 

 Discuss with ICT Division for posting an online course on 

Muktopaath 

3-2 Renew the capacity development 

plan to support the remaining 

Upazilas 

 Plan capacity development activities for remaining Upazilas 

 

4.4.3 Schedule of the proposed activities 
 Activity FY 2022/23 FY 2023/24 FY 2024/25 

1-1-1  Conduct TOT for IFPs and resource persons of 

ministries and divisions 

   

1-1-2 Update a list of resource persons of ministries and 
divisions and make it available to training institutions 

   

1-2-1 Distribute standard training materials to IFPs, other 

resource persons, and government training institutions  

   

1-2-2 Revise standard training materials according to 
changes made in the NIS guidelines and distribute 
them 

   

1-3-1 Collect good practices and share those with training 
institutions, and IFPs and other resource persons 

   

2-1-1 Conduct training for UNOs    
2-2-1 Conduct TOT for ADCs (general) and DDLGs    

2-2-2 Create a trainers’ pool of ADCs and DDLGs    
2-3-1 Share the good practices collected from the eight pilot 

Upazilas in the training sessions of UNOs, ADCs and 

DDLGs 

   

2-3-1 Collect good practices from target Upazilas and share 
them with other Upazilas 

   

3-1-1 Distribute standard training materials to BCSAA and 

NILG for their courses for Upazila functionaries 

   

3-1-2 Discuss with ICT Division for posting an online 
course on Muktopaath 

   

3-2-1 Plan capacity development activities for remaining 
Upazilas 

   

 

4.5 Public Relations 

4.5.1 Achievement and remaining challenges 

In May 2019, the CD and the Project team prepared a PR strategy to promote the participation of the public, 

government officers, and other stakeholders in good governance initiatives under the NIS, especially in pilot 
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Upazilas. The CD and the team updated the PR strategy in June 2020, the PSC approved it in February 2021, 

and the CD and the team updated the strategy again in June 2021, which was submitted as the appendix of 

the last improvement plan. The followings show the achievement and remaining challenges for the 

implementation of the PR strategy.  

 

Production and dissemination of Public Service Announcements and TV Commercials 

The Platforms for Dialogue (P4D) Project financed by the EU produced a public service announcement (PSA) 

on the Citizen’s Charter, RTI, and GRS.2  P4D also developed short, animated videos on Integrity, the 

Citizen’s Charter, RTI, and GRS, but the Cabinet Division has yet to approve them. It has been learned from 

the P4D Project that they are making shorter versions of PSAs and plan to purchase airtime to broadcast them.  

 

The Project team has been using and disseminating these PSAs through an SNS campaign on the NIS 

Facebook page and seminars for NIS promoters. These audiovisual materials are a great resource for 

improving viewers’ understanding of NIS governance tools within a short period and can be used repeatedly, 

as they are stored in an open public space.  

 

Periodic dissemination and communication on NIS-related activities and good practices through 

NIS Facebook 

The Project team posted 26 articles between June 2021 and April 2022. NIS Facebook has 14,011 followers 

as of April 2022, increased from3,316 followers as of June 2021. The reach of the posts and the number of 

engagements were high when good practices benefited the citizens or prevented corruption were introduced, 

with and without Facebook advertisements. For example, a post that introduced effective complaint 

management to prevent corruption at the Upazila level reached 133,511 people and obtained 2,251 reactions 

(the organic reach without paid advertisement was 35,304).  

 

Some NIS promoters also use the NIS Facebook inbox to share news articles published on their respective 

online platforms or to report on the activities they implemented to promote NIS governance tools in the 

community. 

 

These achievements demonstrate the importance and effectiveness of Facebook in disseminating information 

about NIS and communicating directly with local stakeholders.  

 

Periodic dissemination of the government’s NIS initiatives and practices to broadcasters and 

newspapers 

The Upazila Administrations of Gajaria, Chougachha, Golapganj, and Bakerganj invited media 

representatives to follow-up seminars for NIS promoters, and the Project team shared press releases about 

the seminar and NIS initiatives with them. The online news portal published one article about the follow-up 

seminar held in Chougachha in December 2021 and another article was found online about the follow-up 

 
2 PSAs can be viewed and accessed from their YouTube channel or 
https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-DfBxooTJpqMEvzN1ir. 
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seminar held in Golapganj in March 2022. In addition, one article about the installation of the Citizen’s 

Charter in the government offices of Chougachha Upazila was published in February 2022 on an online news 

portal. A local newspaper also published an article about the token system introduced in various government 

offices of Chougachha Upazila as part of implementing the NIS. 

 

The scale of publicity was small, but it is good to see that some local journalists took the initiative to introduce 

the NIS initiatives at the Upazila level. These activities should be encouraged and sustained. The NIS seminar 

targeting the national media in May 2022 bought a larger scale of publicity about NIS and NIS governance 

tools. 

 

Development and publication of brochures and videos on NIS good practices 

Seven articles about NIS: NIS-related good practices (4), NIS training (1), action statements of NIS promoters 

(1), and follow-up seminars for NIS promoters (1) were published in JICA’s newsletters on the Governance 

Program. The newsletters were distributed to Local Government Institutions, including 492 Upazila 

Parishads (Upazila Chairmans and UNOs), 328 Paurashavas (mayors), 61 Zila Parishad (chairmen), 64 

Districts (DDLGs), 8 Divisions (DLGs), and 12 City Corporations (mayors and CEOs).  

 

The Project team also developed and published a booklet titled Changes Brought by the National Integrity 

Strategy in April 2022 (see Appendix XX). The booklet comprised the following articles: 1. Efforts to 

Promote Good Governance at Road Transport and Highways Division; 2. Complain management and anti-

bribery drives in Hathazari Upazila; 3. Proactive disclosure of information led to more vulnerable group 

development in Bhaluka Upazila; 4. Paba Upazila Land Office’s unique initiative in providing “people-

friendly” information and services; 5. Complain Management in Bakerganj Upazila: 6. Positive changes in 

land services through the NIS; and 7. Enhancement of Integrity in Educational Institutions through the NIS.  

 

Dissemination of NIS good practices through NIS training 

The Project team identified the above good practices through interviews with selected stakeholders, but it 

was somewhat challenging to find good practices that were related to the utilization of NIS governance tools, 

resulted in the improvement of public service, and benefited the general public. Submitting or sharing 

grievances about public services or officially requesting information about public services seems to be a 

major step for citizens. However, more such good practices should be searched, and the public should be 

continuously sensitized to the availability and benefits of utilizing NIS governance tools. 

 

The Project team presented NIS-related good practices during the follow-up seminars for NIS promoters 

conducted in four pilot Upazilas, particularly complaint management at the Upazila level, proactive 

disclosure of information about the primary list of beneficiaries for social safety net programs at the 

Upazila/Union level, and online GRS utilization in ministries and divisions.  

 

Presentation slides on good practices related to the NIS governance tools and four articles about NIS-related 

good practices were shared during the Annual Review Workshops, which targeted the UNOs and chairmen 
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of 357 Upazilas through Upazila Governance Development Project (UGDP). 

 

Meeting with stakeholders to obtain their support as NIS promoters 

NISWP for 2021–2022 has “3-2 Monitoring of meeting and/or activities of NIS promoters” as one of the 

vital activities to be done by Upazila Parishad. The meetings have not yet been confirmed but, significantly, 

meetings with NIS promoters are institutionalized as activities to be done at the Upazila level. 

 

On the other hand, the follow-up seminars for NIS promoters reported below functioned as meetings with 

key stakeholders/NIS promoters, and NIS promoters’ actions and support for promoting NIS were observed. 

For example, soon after the follow-up seminar, one NIS promoter (journalist) from Chougachha shared a 

news article about the NIS seminar. Another NIS promoter (Upazila Social Service Officer) from 

Chougachha reported to the Project team on his awareness-raising activity on NIS governance tools during 

the training organized by the local NGO. Another NIS promoter (Upazila Women’s Affairs Officer) from 

Golapganj reported on her awareness-raising activity on NIS governance tools during the International 

Women’s Day Celebration. The NIS promoter (UDC entrepreneur) from Bakerganj also shared his actions 

in distributing NIS leaflets to his clients. One NIS promoter (NGO worker) from Bakerganj Upazila reported 

his awareness-raising activities on NIS governance tools for the youth group. Another NIS promoter (the 

Upazila Livestock Officer) from Golapganj shared his awareness-raising activities on NIS governance tools 

in mass gatherings. It is noteworthy that some NIS promoters voluntarily promote NIS-related tools in their 

communities, and such activities should be continuously encouraged. 
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Figure 4 NIS-related activities conducted by NIS ptomoters 

 

Holding seminars for key stakeholders (NIS promoters) 

Four pilot Upazila Parishads of Gajaria, Chougachha, Golapganj, and Bakerganj organized follow-up 

seminars for NIS promoters with the support of the Cabinet Division and the Project team during FY2021- 

2022. Through a follow-up seminar, 77 NIS promoters renewed their action statements as NIS promoters. 

Most of the NIS promoters who participated in the follow-up seminar participated in the online seminar for 

potential NIS promoters organized in the fiscal year 2020–2021. The participants were taken through the NIS 

and NIS governance tools, particularly how to use Citizen’s Charter, Right to Information, Grievance Redress 

System, and Public Hearing. They also took part in group work, where they filled out the application form 

for the RTI or GRS using the given cases. Immediately after the follow-up seminar, some NIS promoters 

took an action and promoted NIS governance tools in their communities, as reported in the previous 

intervention.  

 

The other four pilot Upazila Parishads of Hathazari, Bhaluka, Nilphamari Sadar, and Paba shall organize a 

follow-up seminar for NIS promoters within fiscal year 2021–2022 with the support of the Cabinet Division 

and the Project team. More NIS promoter actions are expected after the follow-up seminar. 

 

The NIS Seminar on “The Role of Media in Implementing the NIS and Raising Public Awareness about NIS 

governance tools” has been planned and postponed several times owing to the COVID-19 pandemic in 

Bangladesh. It is now expected to take place on May 11, 2022, with invitations extended to more than 30 

journalists from well-circulated/viewed national media and 16 journalists from the eight pilot Upazilas. 

Including officials from the Cabinet Division, Ministries, Divisions, pilot City Corporation, and Upazilas, 

approximately 120 participants are expected to attend this seminar. Good publicity about the NIS-and NIS 

governance tools is expected to be the output of organizing this seminar. 

 

4.5.2 Action plan for the period between 2022 and 2025 

The Project team updated the PR strategy for the period between 2022 and 2025 based on a review of PR 

activities conducted during the Project period and the end-line survey. The goal of the strategy remains the 

same as the last PR strategy updated in 2021, which is that “The public, government officers, and influential 

stakeholders participate in good governance initiatives under NIS and work together toward a happy and 

prosperous Golden Bengal.” The main targets of the PR strategy are the public service recipients of all pilot 
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Upazilas (80) of Barishal District, Chattogram District, Jashore District, Munshiganj District, Mymensingh 

District, Nilphamari District, Rajshahi District, and Sylhet District. 

 

The same four communication objectives of the last PR strategy were employed to achieve the set goals. 

1) Building and enhancing public awareness about the government’s initiatives for good governance with 

NIS 

2) Sensitizing the public about their rights, benefits, and roles to use NIS related instruments (especially 

RTI, GRS, Citizen's Charter, and Public Hearing) 

3) Securing support from key stakeholders such as the media, NGOs, and educational institutions for 

promoting ethics, integrity, and good governance in the society and establishing a monitoring system 

for good governance and integrity in the society 

4) Making government officers aware of NIS-related good practices, which service recipients particularly 

appreciate 

 

The following six interventions were set up to achieve the aforementioned communication objectives. They 

were presented in the form of an action plan in the PR strategy. 

1) Revision, finalization, and distribution of existing NIS-related PR materials 

There are existing NIS-related PR materials, such as shorter versions of PSAs and animated videos on 

integrity, Citizen’s Charter, RTI, and GRS, which were developed by the P4D project. These materials shall 

soon be approved and distributed widely to stakeholders and the public. It is ideal to air the shorter versions 

of PSAs to reach a large audience, as planned by the P4D Project, to raise public awareness about the 

government’s initiatives for good governance. These PR materials should also be disseminated through 

Interventions 3) to 6). 

 

The Project also developed an NIS leaflet distributed in NIS-related seminars, meetings, and training. NIS 

promoters also distributed in their communities to raise public awareness about NIS and NIS governance 

tools; one NIS promoter, as one example among many, requested 500 copies of the NIS leaflet. The necessary 

copies of the NIS leaflet shall be printed (100,000 copies) and distributed to stakeholders, especially upon 

request. When deemed necessary, the information in the NIS leaflet should be updated and continuously 

disseminated through Interventions 3) to 6) below. 

 

2) Development and distribution of articles and booklet on NIS related good practices 

This intervention has been added separate from Intervention 1), because people will not be convinced of the 

benefits of NIS governance tools unless they hear from those who use and benefit from NIS governance tools. 

The Project team developed a booklet on NIS-related good practices with the Cabinet Division; however, the 

distribution has not yet taken place. It should be widely disseminated in seminars, meetings, and training 

(10,000 copies). 

 

In addition, the accumulation of NIS good practices, particularly the utilization of NIS governance tools, 

shall be continued through the activities mentioned in the accumulation of good practices above. The 
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collected NIS good practices should be disseminated through Interventions 3) to 6). By the end of 2025, 

another booklet on NIS practices should be developed and widely disseminated. 

 

3) Nurturing of NIS promoters in pilot Upazilas 

After the orientation of the Upazila Ethics Committee, pilot Upazila Parishads (80) will organize a seminar 

for potential NIS promoters with the support of the Cabinet Division, ADCs, and DDLGs, utilizing training 

materials for NIS promoters attached to the PR strategy. Each Upazila has at least 15 NIS promoters. NIS 

promoters can effectively promote NIS governance tools among the community members, and should be 

selected from representatives from local media, representatives from local educational institutions, 

representatives from local NGOs, representatives from the Upazila Corruption Prevention Committee, Tottho 

Apa (information women), representatives from Union Digital Centers, well-reputed religious leaders, social 

workers, or local philanthropists. UNOs will select potentially effective NIS promoters and sensitize them to 

NIS promoters through seminars for potential NIS promoters. Those who prepared the action statement as 

NIS promoters were recognized as NIS promoters in Upazila. 

 

The experience shows that a one-time seminar is not sufficient for NIS promoters to be activated as NIS 

promoters. UNOs shall organize quarterly meetings with NIS promoters and encourage their actions in the 

communities. In addition, by the end of 2025, all pilot Upazilas will have a follow-up seminar for NIS 

promoters. Such a follow-up seminar can be organized at the district level, inviting some NIS promoters from 

all the Upazilas of their district to share their experiences. NIS promoters should also be encouraged to follow 

the NIS Facebook page to maintain a channel of communication with the Integrity Section of the Cabinet 

Division, obtain up-to-date information about NIS governance tools and good practices, and know the 

activities implemented by other NIS promoters. 

 

4) Periodic dissemination and communication on NIS-related activities, NIS governance tools, and 

good practices through NIS Facebook and Government’s Web Portals (Owned media 

approach) 

Communication about NIS-related activities, information, and good practices should be continuously 

disseminated through NIS Facebook, which is managed by the Integrity Section of the Cabinet Division. The 

target number of posts is two per month, and reactions should be made to those who share valid comments. 

 

5) Periodic dissemination and communication on NIS governance tools and good practices to the 

mass media (Mass media approach) 

One NIS seminar targeting the national media as well as the local media of the pilot district shall be organized 

before the end of 2025 to disseminate information about NIS governance tools and good practices widely to 

the public through news media. 

 

Pilot Upazilas shall ensure that they include the media representatives in the Upazila Ethics Committee and 

as NIS promoters to sustain regular opportunities to disseminate NIS-related information to the public 

through them. The Cabinet Division shall try to make and utilize any opportunities to disseminate NIS-related 
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information and good practices from the media, apart from the NIS media seminar.  

 

6) Dissemination of NIS good practices through NIS training 

Government officers need to know NIS-related good practices to sustain and enhance good governance 

initiatives. Such officers should be sensitized to these practices through training. This intervention will be 

conducted through the activities of capacity development described above. 

 

4.4.3 Schedule of the proposed activities 
 Activity FY 2022/23 FY 2023/24 FY 2024/25 

1) Revision, finalization, and distribution of existing 

NIS-related PR materials 

   

2)-1 Distribution of articles and booklet on NIS related 
good practices 

   

2)-2 Development of new booklet on NIS related good 

practices 

   

3)-1 Nurturing of NIS promoters in pilot Upazilas    
3)-2 Follow-up seminars for NIS promoters    
4) Periodical communication about NIS through 

Facebook and Government Web Portal 
   

5) Periodical commutation about NIS to the mass 

media 
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Formulation, Implementation, and Evaluation Guidelines of National Integrity Strategy Work-
Plan, 2021-2022 for pilot Upazilas 

1. Background 

The Government of the People's Republic of Bangladesh adopted the National Integrity Strategy (NIS) in 
2012. The main objective of this Strategy is to establish good governance in the State and society by 
practicing integrity and preventing corruption. In the Strategy, formulated with the commitment of building 
a happy and prosperous golden Bengal, integrity is defined as behavioural excellence influenced by 
morality and honesty and adherence to the age-old standards, customs and principles of a society. 
Establishing integrity in the State and society is the constitutional and everlasting legal responsibility of the 
government; therefore, it is mentioned in the Strategy that the government has to continuously carry out 
activities for this purpose. In line with this, almost all Ministries/Divisions/Other State Institutions have 
formulated National Integrity Strategy Work Plan (NISWP) and implementation progress monitoring 
framework for the period 1 January 2015 to 30 June 2016. From FY 2016-2017, along with the 
Ministries/Divisions/Other State Institutions, all the Department/ Agencies and field level offices have been 
formulating National Integrity Strategy Work Plan and implementing a progress monitoring framework. 
National Integrity Strategy Support Project Phase-2 was implemented by the Cabinet Department with the 
financial and technical support of the Japan International Cooperation Agency (JICA) from July 2019 to 
implement the National Integrity Strategy at the local level. Under this initiative, National Integrity Strategy 
Work Plans have been formulated, implemented and monitored in 8 pilot Upazilas under 8 Divisions since 
FY 2019-2020. 

Pilot Upazilas will formulate and implement their National Integrity Strategy Work Plans of their respective 
offices following the guidelines formulated by the Cabinet Division. 

The National Integrity Strategy Work Plan sets out activities in 3 (three) areas: institutional arrangements, 
measures taken to ensure transparency and accountability, and other activities related to integrity and 
helpful in preventing corruption. 

1. Institutional Arrangements 

1.1 Holding meetings of Ethics Committee 

The agenda of the Ethics Committee meeting should be determined in light of the scope of work of the 
Committee. According to the scope of work of the committee, the success achieved in the establishment of 
integrity in the concerned sector and identification of obstacles, formulation of a time-bound work- plan 
for removing the observed obstacles, determination of who will be responsible for the implementation of 
the work- plan, how to implement the work- plan adopted for the establishment of Integrity in the respective 
sector, - these issues should be organized in the agenda. Meetings should be organized in the first month of 
every quarter to facilitate the implementation of decisions. Quarterly reports related to formulation and 
implementation monitoring of the National Integrity Strategy Work Plan should be approved by the Ethics 
Committee meeting, therefore at least 1 meeting of the ethics committee should be convened every quarter. 
and its target should be mentioned in column 6 of serial no. 1.1. and displayed in columns 8-11 by dividing 
the said target on a quarterly basis. 



Evaluation method: If the Ethics Committee meeting is held every quarter, full marks will be obtained. 
If it is not possible to organize the meeting in any quarter, the meeting can be organized at a later period. 
However, the marks will be deducted by 0.50 for each late meeting.  

Proof: Minutes of the meeting of the Ethics Committee.    

1.2 Implementation of the decisions made by the meetings of the Ethics Committee 

The rate (percentage) of implementation of the decisions made in the meeting of the Ethics Committee 
should be determined and the target should be mentioned in column 6. In this case, the rate of 
implementation of the decisions taken in the Ethics Committee meeting held every quarter should be 
mentioned separately for every quarter (against columns 8-11).  

Evaluation method: Full marks will be obtained if the rate of achievement is hundred percent against the 
implementation target of the meeting held every quarter. It should be noted that more importance will be 
given to the implementation of the decisions taken in light of the ethics committee's scope during the 
evaluation. Marks will be awarded considering the quality of decisions. 

Proof: Progress report on the implementation of the decisions taken in the ethics committee meeting. 

 

2.  Actions taken to enhance transparency and accountability 

2.1 List of good practices introduced in various departments under Upazila Parishad and 
administration sent to Cabinet Division 

In accordance with the Guidelines of the Cabinet Division, the Ethics Committee will gather the list of 
good practices from the different offices in the Upazila Parishad and its Administration. The list of best 
practices should be collected and sent to the Cabinet Department by 31 December 2022 and should mention 
this date in column 6. 

Evaluation method: If the good practices are collected and sent to the cabinet department as per the due 
date then full marks will be obtained. In case of delay, the number will be deducted at the rate of 0.25 for 
each fortnight.  

Proof: A list of good practices submitted to the Cabinet Division.  

2.2 Holding various training on Good Governance and National Integrity Strategy for the officers-
employees and elected representatives of Upazila Parishad and administration  

NIS/Integrity-related training should be organized with the participation of officers and employees of 
all departments vested in the Upazila Parishad and elected public representatives (all UP chairmen and 
members). The target should be mentioned in column 6. The numbers of trainees should be mentioned in 
columns numbers 8-11.  How many batches will be trained will depend on the number of trainees. 

Evaluation Method: A full mark will be given if the target of training is achieved to 100%.   If the target 
has not been achieved at 100%, the mark will be deducted arithmetically. 



Proof: The notifications issued regarding the training, list of attendance, and photos.  

2.3 Holding public hearings 

At least 04 public hearings should be organized by the Upazila ethics committee. It is mandatory to 
ensure the presence of the beneficiary service recipients in the public hearing. All the government offices 
that provide services at the Upazila level should discuss the complaints, grievances, or suggestions of the 
service users about the service delivery in the public hearing. Whether there is any problem in getting 
service to the service recipients or how to increase the quality of service - these issues need to be discussed. 

Evaluation method: Full marks will be obtained if the target of disposal of the complaints received 
through public hearing is achieved 100%. In case the achievement has not met 100%, the number will be 
deducted arithmetically.  

Proof: Notice of Public Hearing, Attendance, and Photographs.  

2.4. Increase public awareness through the introduction of NIS Tools (RTI, GRS, Citizen’s Charter)  

The Upazila Ethics Committee will organize at least 04 meetings with general citizens, students, 
transport workers, and businessmen to increase public awareness by introducing the NIS tools, for example: 
Citizen’s Charter, Right to Information, Grievance Redress System, Public Hearing, etc. In all these 
meetings, they have to discuss how citizens can use the "Citizens' Charter" to receive services, how they 
can get redressal using the GRS system if they are harassed while receiving services, and how citizens can 
apply the Right to Information Act to get the necessary information from government offices.  

The number of meetings should be mentioned as the target in column 6 and the target should be broken 
down on a quarterly basis and displayed in columns 8-11. 

Evaluation method: If the target mentioned in column 6 is achieved a hundred percent then the full 
number will be obtained. If the target is not achieved, the number will decrease at an arithmetic rate. 

Proof: Public announcements, notices, images, and related minutes.  

2.5 Publishing the procurement plan for the fiscal year 2022-2023 on the website 

As per Section 11 (2) of PPA 2006 and Rule 16 (6) of PPR 2008, the Upazila Parishad shall formulate 
an annual procurement plan under the revenue and development budget and the approved procurement plan 
shall be published on the website by 31 July 2022. 

Evaluation Method: A full mark will be given if the annual procurement plan is prepared at the beginning 
of the 2022-23 financial year. No number will be obtained if the procurement plan is not published on the 
website within the stipulated date.  

Proof: The office order and respective websites. 

2.6 Approval of Annual Development Plan by Upazila Parishad and uploading on the website 



Annual Development Plan (ADP) should be prepared by the Upazila Parishad at the beginning of the 
financial year and after its approval in the Upazila Parishad meeting, it should be uploaded on the website 
of the concerned Upazila by 31 July 2022. 

Evaluation Method: Full marks will be available if the Annual Development Plan is approved by the 
Upazila Parishad and uploaded on the web portal by 31 July 2022. No marks will be awarded if Annual 
Development Plan is not uploaded by the due date. 

Proof: Respective Web portals of Upazilas 

2.7 Public disclosure of beneficiary selection criteria and a preliminary list of beneficiaries under 
social security programmes 

All the departments assigned to the Upazila Parishad implementing the social safety net programs will 
publish their policies for selecting the beneficiaries of the Social Safety programs and list on their respective 
websites, notice boards in their offices, notice boards of Union Parishads, and in visible places by 31 
December 2022. 

Evaluation Method: The preliminary list of beneficiaries under social security programs should be 
published by 31 December 2022. No marks will be obtained if the list is not published within the stipulated 
date. 

Proof: Website, an image of publishing the list in a visible place. 

2.8 Organization of budget res: 

Upazila Parishad will hold an open budget meeting with the people by 31 May 2023 to ensure financial 
accountability. 

Evaluation Method: Full marks will be available if the open budget meeting is held with the public 
within the stipulated date. No marks will be available if the open budget meeting is not held by the due date. 

Proof: Circular of the budget meeting and minutes. 

2.9 Improvement of the working environment (disposal of waste materials including TO&E, 
improvement of cleanliness, etc.). 

Upazila Parishad will take up activities related to the improvement of the working environment like: 
disposal of waste goods under TO&E/destruction of documents/enhancement of cleanliness/arrangement 
of separate washrooms for women etc. 

The number of activities and the date of completion of the target should be mentioned in column 6 of 
sequence 2.9 and the target should be divided and displayed on a quarterly basis in columns 8-11. 

In the financial year 2022-23, every Upazila Parishad will undertake at least 2 activities related to the 
development of the working environment. Note that the name of the selected activities, implementation 
process, and details of what will be provided as evidence should be given in a separate attachment while 
sending the Workplan. 



The attachment will be as follows: 

Serial Number Name of the activity Implementation process What will be as evidence 

    

    

 

Evaluation Method: Full marks will be awarded if the number of different activities related to work-
environment improvement undertaken in the financial year 2022-23 and the target date of completion of 
the activities is achieved. 

Proof: Implementation report certified by the Upazila Nirbahi Officer, related letters, minutes of the 
meeting of the committee concerned in case of waste disposal, minutes of the meeting of the committee 
concerned in case of destruction of documents, photographs, and other evidence if applicable. 

 

3.  Other activities to promote integrity and prevent corruption  

3.1 Bringing transparency to project work 

The Upazila Ethics Committee shall inspect at least 20% of the projects implemented by various 
departments of the Upazila and submit the report to the Ethics Committee. The following activities will be 
undertaken to bring transparency to project work, for example:  

Evaluation Method: Full marks will be obtained if the target (20% of the total project) is achieved. Marks 
will be deducted at a mathematical rate if the target is not achieved. 

Proof: Copies of relevant orders/documents/photographs/inspection report recommendations, 
implementation progress (from concerned office/project). 

3.2 Bringing transparency to medical activities  

In order to bring more transparency to medical services, specific activities need to be taken as per the 
implementation process mentioned in the guidelines.  

Implementation process:  

Medical services  

• The Upazila Parishad will form a "Monitoring Committee" to oversee the use/distribution of 
medicines and equipment allocated and received by the Government for the Upazila Health 
Complex. The report/recommendation of this committee should be accepted every three months. 
Upazila Parishad / Upazila Ethics Committee will take the necessary steps after reviewing the 
recommendations received from the monitoring committee.  



• In order to improve the working environment and quality of service, the Chairman of the Upazila 
Parishad himself and the Ethics Committee will regularly visit the Upazila Health Complex and 
will receive/verify the immediate complaints/suggestions from the medical service recipients; will 
submit report/recommendation to the Upazila Parishad and take effective measures for proper 
implementation of the recommendations received. 

• Citizens' Charters and a list of Grievance Redress Officers (GROs) should be displayed in visible 
areas of all hospitals.  

Evaluation Method: Constituent monitoring committee as per the implementation process, 
report/recommendations of the committee, review of received recommendations in ethics committee will 
get full marks. 

Proof: Related orders, notices, photographs, minutes, inspection reports. 

3.3 Bringing transparency to youth development training activities 

In order to bring more transparency to the youth development training activities, specific activities need 
to be taken as per the implementation process mentioned in the guidelines.  

Implementation process:  

The Upazila Youth Development Officer will select the youth/young women as per the youth entrepreneur 
loan disbursement guidelines. According to the guidelines, the youth/young women will be given loans 
after selection and will monitor whether the received loans are being invested in the respective trades. and 
submit reports to the Ethics Committee on a quarterly basis. 

Evaluation Method: Full marks will be obtained of disbursement and monitoring of youth loans is done 
following the implementation process. 

Proof: Report submitted to Ethics Committee. 
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পাইলট উপজেলার শুদ্ধাচার ক ৌশল  র্ ম-পরর ল্পনা প্রণয়ন, বাস্তবায়ন ও মূল্যায়ন রনর্দ মরশ া, 

২০২২-২৩ 

 

১। কপ্রক্ষাপট  

 গণপ্রজাতন্ত্রী বাাংলার্দশ সর ার ২০১২ সার্ল জাতীয় শুদ্ধাচার ক ৌশল প্রণয়ন  র্রর্ে। এ ক ৌশর্লর মূল 

লক্ষয হল শুদ্ধাচার চচ মা ও দুনীরত প্ররতর্রার্ের র্াধ্যর্র্ রাষ্ট্র ও সর্ার্জ সুশাসন প্ররতষ্ঠা  রা। সুখী-সমৃদ্ধ কসানার 

বাাংলা গড়ার প্রতযর্য় প্রণীত ক ৌশর্ল শুদ্ধাচারর্  ননন্ত্রতকতা ও সততা দ্বারা প্রভান্ত্রিত আচরণগত উৎকষ ষ এিাং 

ককান সমাজের কাজলাত্তীণ ষ মানদণ্ড, প্রথা ও নীন্ত্রতর প্রন্ত্রত আনুগতয ন্ত্রিসাজি সাংজ্ঞান্ত্রয়ত করা িজয়জে। এ ক ৌশর্ল 

রাষ্ট্র ও সর্ার্জ শুদ্ধাচার প্ররতষ্ঠা সর ার্রর সাাংরবোরন  ও আইনগত স্থায়ী দারয়ত্ব; সুতরাাং সর ারর্  

অব্যাহতভার্ব এই লর্ক্ষয  ার্ মক্রর্ পররচালনা  রর্ত হর্ব র্র্র্ ম উর্েখ আর্ে। এরই োরাবারহ তায় প্রায় স ল 

র্ন্ত্রণালয়/রবভাগ/অন্যান্য রাষ্ট্রীয় প্ররতষ্ঠানসমূহ ১ জানুয়ারর ২০১৫ কের্  ৩০ জুন ২০১৬ কর্য়ার্দর জন্য শুদ্ধাচার 

 র্ ম-পরর ল্পনা ও বাস্তবায়ন অগ্রগরত পররবীক্ষণ  াঠার্র্া প্রণয়ন  র্র। ২০১৬-২০১৭ অে মবের হর্ত 

র্ন্ত্রণালয়/রবভাগ/সাংস্থার পাশাপারশ আওতােীন দপ্তর/সাংস্থা এিাং র্াঠ পর্ মার্য়র ন্ত্রিভাগীয়/আঞ্চন্ত্রলক 

কার্ ষালয়সমূি  শুদ্ধাচার ক ৌশল  র্ ম-পরর ল্পনা ও বাস্তবায়ন পররবীক্ষণ  াঠার্র্া প্রণয়ন  র্র আসজে। স্থানীয় 

পর্ মার্য় জাতীয় শুদ্ধাচার ক ৌশল বাস্তবায়র্নর লকক্ষয জুলাই ২০১৯ কের্  জাপান আন্তজমারত  সহর্র্ারগতা 

সাংস্থা(জাই া) এর আরে ম  এবাং  াররগরর  সহায়তায় র্রন্ত্রপররষদ রবভাগ  র্তম  National Integrity 

Strategy Support Project Phase-2 বাস্তবায়ন  রা হয়। এ প্র র্ল্পর আওতায় ০৮ টি 

রবভার্গর ০৮ টি উপর্জলায় এবাং ০১টি রসটি  র্প মার্রশর্ন জাতীয় শুদ্ধাচার ক ৌশল বাস্তবায়ন  ার্ মক্রর্ চলর্ান 

রর্য়র্ে। এরই অাংশ রহর্সর্ব ২০১৯-২০ অর্েবের কের্  পাইলট উপর্জলা সমূর্হ শুদ্ধাচার ক ৌশল 

 র্র্পরর ল্পনা প্রণয়ন, পরীবীক্ষণ ও বাস্তবায়ন  রা হর্ছে।  

 

 পাইলট উপজেলাসমূি মন্ত্রিপন্ত্ররষদ ন্ত্রিভাগ কর্তষক প্রণীত এ ন্ত্রনজদ ষন্ত্রশকা  অনুসরণপূি ষক স্ব স্ব কার্ ষালজয়র  

শুদ্ধাচার ক ৌশল  র্ ম-পরর ল্পনা প্রণয়ন ও িাস্তিায়ন করজি  

 

 শুদ্ধাচার ক ৌশল  র্ ম-পরর ল্পনায় প্রারতষ্ঠারন  ব্যবস্থা, স্বচ্েতা ও জবাবরদরহতা রনরিত রর্ণ গৃহীত 

ব্যবস্থা এবাং শুদ্ধাচার সাংন্ত্রিষ্ট ও দুনীন্ত্রত প্রন্ত্রতজরাজে সিায়ক অন্যান্য কার্ ষক্রম এই ৩ (রতন) টি কক্ষর্ে  ার্ মক্রর্ 

রনে মারণ  রা হর্য়র্ে:  

 

ক্ররর্  ১: প্রারতষ্ঠারন  ব্যবস্থা  

 

১.১ ননরত তা  রর্টির সভা   

 

       ননন্ত্রতকতা কন্ত্রমটির কার্ ষপন্ত্ররন্ত্রের আজলাজক সভার আজলাচযসূন্ত্রচ ন্ত্রনে ষারণ করজত িজি। কন্ত্রমটির কার্ ষপন্ত্ররন্ত্রে 

অনুর্ায়ী সাংন্ত্রিষ্ট কসক্টজর শুদ্ধাচার প্রন্ত্রতষ্ঠার কেজে অন্ত্রেষত সাফল্য এিাং অন্তরায় ন্ত্রচন্ত্রিতকরণ, পন্ত্ররলন্ত্রেত 

অন্তরায় দূরীকরজণর েন্য সময়ািদ্ধ কম ষপন্ত্ররকল্পনা প্রণয়ন, কম ষপন্ত্ররকল্পনা িাস্তিায়জনর দান্ত্রয়ত্ব কাজদর উপর 

ন্যস্ত থাকজি তা ন্ত্রনে ষারণ, সাংন্ত্রিষ্ট কসক্টজর শুদ্ধাচার প্রন্ত্রতষ্ঠায় গৃিীত কম ষপন্ত্ররকল্পনা ন্ত্রকভাজি িাস্তিায়ন করা র্ায় 

এসকল ন্ত্রিষয় এজেন্ডাভুক্ত কজর সভা আজয়ােন করজত িজি। ন্ত্রসদ্ধান্ত িাস্তিায়জনর সুন্ত্রিোজথ ষ প্রন্ত্রত নেমান্ত্রসজকর 

প্রথম মাজসই সভা আজয়ােন করজত িজি।  শুদ্ধাচার ককৌশল কম ষ-পন্ত্ররকল্পনা ও িাস্তিায়ন পন্ত্ররিীেণ সাংক্রান্ত 

নেমান্ত্রসক প্রন্ত্রতজিদনসমূি ননন্ত্রতকতা  কন্ত্রমটির সভায় অনুজমান্ত্রদত িজত িজি ন্ত্রিোয় প্রন্ত্রত ককায়াট ষাজর ন্যযনতম 

১টি কজর ননন্ত্রতকতা কন্ত্রমটির সভা আহ্বান করজত িজি এিাং এর লেযমাো ১.১ নম্বর ক্রন্ত্রমজকর ৬ নম্বর কলাজম 

উজেখপূি ষক ৮-১১ কলামসমূজি নেমান্ত্রসক ন্ত্রভন্ত্রত্তজত উক্ত লেযমাো ন্ত্রিভােন কজর প্রদশ ষন করজত িজি।  
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মূল্যায়ন পদ্ধন্ত্রত: প্রন্ত্রত নেমান্ত্রসজক ১টি কজর সভা অনুন্ত্রষ্ঠত িজল পূণ ষ নম্বর পাওয়া র্াজি। ককান নেমান্ত্রসজক সভা 

আজয়ােন করা সম্ভি না িজল পরিতী সমজয় সভা আজয়ােন করা র্াজি। তজি, প্রন্ত্রত ন্ত্রিলন্ত্রম্বত সভার েন্য ০.৫০  

নম্বর কতষন িজি।  

 

প্রমাণক: ননন্ত্রতকতা কন্ত্রমটির সভার কার্ ষন্ত্রিিরণী। 

 

১.২ ননরত তা  রর্টির সভার রসদ্ধান্ত বাস্তবায়ন 

 

ননন্ত্রতকতা কন্ত্রমটির সভায় গৃিীত ন্ত্রসদ্ধান্ত িাস্তিায়জনর িার ন্ত্রনে ষারণ করজত িজি এিাং এর লেযমাো 

১.২ নম্বর ক্রন্ত্রমজকর ৬ নম্বর কলাজম উজেখ করজত িজি। এজেজে প্রন্ত্রত ককায়াট ষাজর অনুজষ্ঠয় ননন্ত্রতকতা 

কন্ত্রমটির সভায় গৃিীত ন্ত্রসদ্ধান্ত িাস্তিায়জনর িার পৃথকভাজি প্রন্ত্রত ককায়াট ষাজর (৮-১১ কলামসমূজি) উজেখ 

করজত িজি।  

 

মূল্যায়ন পদ্ধন্ত্রত:  প্রন্ত্রত নেমান্ত্রসজক আজয়ান্ত্রেত সভার ন্ত্রসদ্ধান্ত িাস্তিায়ন লেযমাোর ন্ত্রিপরীজত অেষন 

শতভাগ িজল পূণ ষ নম্বর পাওয়া র্াজি।  উজেখ্য, মূল্যায়জনর সময় ননন্ত্রতকতা কন্ত্রমটির কার্ ষপন্ত্ররন্ত্রের আজলাজক 

গৃিীত ন্ত্রসদ্ধান্ত িাস্তিায়জনর ওপর কিন্ত্রশ ুরুতত্ব কদয়া িজি। ন্ত্রসদ্ধাজন্তর ুরণগত মান ন্ত্রিজিচনা কজর নম্বর প্রদান 

করা িজি। 

 

প্রমাণক: ননন্ত্রতকতা কন্ত্রমটির সভায় গৃিীত ন্ত্রসদ্ধান্ত িাস্তিায়ন অগ্রগন্ত্রত প্রন্ত্রতজিদন।  

 

 

 

২. স্বচ্ছতা এিাং েিািন্ত্রদন্ত্রিতা ন্ত্রনন্ত্রিতকরজণ গৃিীত ব্যিস্থা  

 

২.১ উপজেলা পন্ত্ররষদ ও  প্রশাসজনর আওতােীন ন্ত্রিন্ত্রভন্ন  দপ্তজর  প্রবরতমত উত্তর্চচ মার  তারল া  র্রন্ত্রপররষদ 

রবভার্গ কপ্ররণ  

র্রন্ত্রপররষদ রবভার্গর রনর্দ মশনা অনুসার্র উপর্জলা ননন্ত্রতকতা কন্ত্রমটি উপজেলা পন্ত্ররষদ ও এর 

প্রশাসজনর ন্ত্রিন্ত্রভন্ন দপ্তর্র প্রবরতমত উত্তম চচ ষার তান্ত্রলকা সাংগ্রি করজি । উত্তর্ চচ মার তারল া সাংগ্রহ  র্র ৩১ 

রির্সম্বর ২০২২ তাররর্খর র্র্ধ্য র্রন্ত্রপররষদ রবভার্গ কপ্ররণ  রর্ত হর্ব এিাং তা  ৬ নাং কলাজম এই তান্ত্ররখ 

উজেখ করজত িজি। 

মূল্যায়ন পদ্ধরত: ন্ত্রনে ষান্ত্ররত তান্ত্ররখ অনুসাজর উত্তর্ চচ মা সাংগ্রহ কজর মন্ত্রিপন্ত্ররষদ ন্ত্রিভাজগ কপ্ররণ করা িয় 

তািজল পূণ ম নম্বর পাওয়া র্ার্ব। ন্ত্রিলজম্বর কেজে, প্রন্ত্রত পান্ত্রেক এর েন্য ০.২০ িাজর নম্বর ককজট কনওয়া িজি।     

 

প্রমাণক : মন্ত্রিপন্ত্ররষদ ন্ত্রিভাজগ দান্ত্রখলকৃত উত্তম চচ ষার তান্ত্রলকা ।      

 

২.২ উপজেলা পন্ত্ররষজদর  র্ ম তমা- র্ মচারী  এবাং ন্ত্রনি ষান্ত্রচত েন প্রন্ত্রতন্ত্রনন্ত্রেজদর অাংশগ্রহর্ণ সুশাসন এবাং জাতীয় 

শুদ্ধাচার ক ৌশল রবষয়  রবরভন্ন প্ররশক্ষণ আর্য়াজন         

 

উপজেলা পন্ত্ররষজদ ন্যস্ত সকল দপ্তজরর কম ষকতষা ও কম ষচারী এবাং রনব মারচত জনপ্ররতরনরের্দর (স ল 

ইউরপ কচয়ারম্যান ও সদস্যবৃন্দ) অাংশগ্রিজণ শুদ্ধচার সাংন্ত্রিষ্ট প্রন্ত্রশেণ আজয়ােন করজত িজি। এর লেযমাো ৬ 

নাং কলাজম উজেখ করজত িজি ।  প্রন্ত্রশেণাথীর সাংখ্যা  ৮ – ১১ নাং কলাজম উজেখ করজত িজি। প্রন্ত্রশেণাথীর 

সাংখ্যার উপর ন্ত্রনভ ষর করজি কতটি ব্যাজচ প্রন্ত্রশেণ কদয়া িজি।  
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মূল্যায়ন পদ্ধন্ত্রত : প্রন্ত্রশেজণর লেযমাো শতভাগ অন্ত্রেষত িজল পূণ ম নম্বর পাওয়া র্ার্ব। লেযমাো 

শতভাগ অন্ত্রেষত না িজল  গান্ত্রণন্ত্রতক িাজর নম্বর কাটা িজি।  

 

প্রমাণক :  প্রন্ত্রশেজণর কনাটিশ, িান্ত্রেরা ও েন্ত্রি। 

 

  ২.৩ গণশুনানী আজয়ােন  

উপর্জলা ননরত তা  রর্টির আর্য়াজর্ন  র্পর্ক্ষ ০৪টি গণশুনারন আর্য়াজন  রর্ত হর্ব। গণশুনান্ত্রনজত 

আিন্ত্রিকভাজি কসিাগ্রিীতার উপন্ত্রস্থন্ত্রত ন্ত্রনন্ত্রিত করজত িজি। উপকজলা পর্ মার্য় কর্ স ল সর ারর দপ্তর কসবা 

প্রদান  র্র োর্  তার্দর কসবা প্রদার্ন কসবাগ্রহীতার্দর অরভর্র্াগ, অনুর্র্াগ অেবা পরার্শ ম রনর্য় গণশুনারনর্ত 

আর্লাচনা  রর্ত হর্ব। কসিাগ্রিীতাজদর কসিা কপজত ককান সমস্যা িজচ্ছ ন্ত্রক না অথিা কসিার মান আরও ন্ত্রকভাজি 

বৃন্ত্রদ্ধ করা র্ায় এসকল ন্ত্রিষয় ন্ত্রনজয় আজলাচনা করজত িজি।  

 

মূল্যায়ন পদ্ধন্ত্রতিঃ লেযমাো শতভাগ অন্ত্রেষত িয় তািজল পুণ ষ নম্বর পাওয়া র্াজি । লেযমাো  শতভাগ অন্ত্রেষত  না 

িজল গান্ত্রনন্ত্রতক িাজর নম্বর কতষন করা িজি।    

 

প্রর্াণ : গণশুনারনর কনাটিশ, হারজরা এবাং েরব।   

  

 

২.৪   জাতীয় শুদ্ধাচার ক ৌশল সাংক্রান্ত উপ রণসমুহ (GRS/RTI/Citizen’s 

Charter...)পন্ত্ররন্ত্রচন্ত্রতকরজণর মাধ্যজম  েনসজচতনতা বৃরদ্ধ 

উপজেলা ননন্ত্রতকতা কন্ত্রমটি উপজেলায় জাতীয় শুদ্ধাচার ক ৌশল সাংক্রান্ত উপ রণসমুহ, কর্র্নঃ কসিা 

প্রদান প্রন্ত্রতশ্রুন্ত্রত, তথ্য অন্ত্রেকার, অন্ত্রভজর্াগ প্রন্ত্রতকার ব্যিস্থা, ইতযান্ত্রদ েনসাোরজণর কাজে পরররচরত রর্ণর 

র্াধ্যর্র্ জনসর্চতনতা বৃরদ্ধর লর্ক্ষয সাোরণ নাগরর ,রশক্ষােী, পররবহণ-শ্ররর্ , ব্যবসারয়র্দর সর্ন্বর্য়  র্পর্ক্ষ 

০৪টি সভা আর্য়াজন  রর্ব। এ স ল সভায় রসটির্জন চাট মার  র্বহার  র্র কসবা গ্রহণ  রর্ত পার্র, কসবা গ্রহণ 

 রর্ত রগর্য় হয়রারনর স্বী ার হর্ল রজ আর এস রসর্ের্ ব্যবহার  র্র র ভার্ব প্ররত ার কপর্ত পার্র এবাং 

সর ারর অরিস কের্  প্রর্য়াজনীয় তথ্য কপর্ত নাগরর রা র ভার্ব তথ্য অরে ার আইন  প্রর্য়াগ  রর্ত পার্র 

এস ল রবষয় রনর্য় আর্লাচনা  রর্ত হর্ব।  

সভার সাংখ্যার্  লক্ষযর্াো রহর্সর্ব ৬ নম্বর  লার্র্ উর্েখ  রর্ত হর্ব এবাং লক্ষযর্াো নের্ারস  

রভরত্তর্ত রবভাজন  র্র ৮-১১ নম্বর  লার্র্ এ প্রদশ মন  রর্ত হর্ব।     

 

মূল্যায়ন পদ্ধরত: লক্ষযর্াো শতভাগ অজমন  রা কগর্ল পূণ ম নম্বর পাওয়া র্ার্ব। লক্ষযর্াো শতভাগ 

অরজমত না হর্ল গারণরত  হার্র নম্বর  তমন হর্ব।      

 

প্রর্াণ : গণরবজ্ঞরপ্ত, কনাটিশ, েরব এিাং সাংন্ত্রিষ্ট কার্ ষন্ত্রিিরণী।    

 

 

২.৫  ২০২২-২৩ অথ ষিেজরর ক্রয়-পন্ত্ররকল্পনা ওজয়িসাইজট প্রকাশ 

 

রপরপএ ২০০৬-এর োরা ১১(২) ও রপরপআর ২০০৮-এর রবরে ১৬(৬) অনুর্ায়ী উপর্জলা পররষর্দর 

রাজস্ব ও উন্নয়ন বার্জর্টর অেীর্ন বারষ ম  ক্রয়-পরর ল্পনা প্রণয়ন  রর্ব এিাং অনুর্র্ারদত ক্রয় পরর ল্পনা ৩১ 

জুলাই ২০২২ তাররর্খর র্র্ধ্য ওর্য়বসাইর্ট প্র াশ  রর্ত হর্ব ।  

মূল্যায়ন পদ্ধন্ত্রত:  ২০২২-২৩ অে মবের্রর প্রারর্ে লক্ষযর্াো অনুর্ায়ী বারষ ম  ক্রয়-পরর ল্পনা 

ওর্য়বসাইর্ট প্র াশ  রা হর্ল  পূণ ম  নম্বর পাওয়া র্ার্ব। রনে মাররত তাররর্খর র্র্ধ্য ক্রয় পরর ল্পনা ওর্য়বসাইর্ট 

প্র াশ  রর্ত না পারর্ল ককান নম্বর পাওয়া র্ার্ব না।  
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প্রমাণক: অন্ত্রফস আজদশ ও স্ব স্ব ওর্য়বসাইট।  

  

 

   ২.৬ উপজেলা পন্ত্ররষদ কর্তষক িান্ত্রষ ষক উন্নয়ন পন্ত্ররকল্পনা  অনুজমাদন এিাং ওজয়ি সাইজট আপর্লাি রণ 

উপজেলা পন্ত্ররষদ কর্তষক অথ ষিেজরর শুুতজতই িান্ত্রষ ষক উন্নয়ন পন্ত্ররকল্পনা (এন্ত্রিন্ত্রপ) প্রণয়ন করজত িজি 

এিাং তা উপজেলা পন্ত্ররষজদর সভায়  অনুজমাদজনর পজর তা ৩১ জুলাই ২০২২ তান্ত্ররজখর মজধ্য সাংন্ত্রিষ্ট উপজেলার 

ওজয়িসাইজট আপজলাি করজত িজি ।  

 

মূল্যায়ন পদ্ধন্ত্রত : িান্ত্রষ ষক উন্নয়ন পন্ত্ররকল্পনা উপজেলা পন্ত্ররষদ কর্তষক অনুজমান্ত্রদত িজল এিাং ৩১ জুলাই 

২০২২ তান্ত্ররজখর মজধ্য ওজয়িজপাট ষাজল আপজলাি করা িজল পূণ ষ নম্বর পাওয়া র্াজি । ন্ত্রনে ষান্ত্ররত তান্ত্ররজখর মজধ্য 

িান্ত্রষ ষক উন্নয়ন পন্ত্ররকল্পনা আপজলাি করা না িজল ককান নম্বর পাওয়া র্াজি না।  

 

প্রমাণক  :  স্ব স্ব ওজয়িজপাট ষাল।   

 

২.৭ সামান্ত্রেক সুরো কম ষসূচীর  আওতায় উপকারজভাগী  রনব মাচর্নর র্ানদণ্ড ও উপকারজভাগীজদর প্রােরর্  

তান্ত্রলকা  জনসম্মরু্খ প্র াশ  

 

উপর্জলা পররষর্দ ন্যস্ত কর্ স ল দপ্তর সার্রজ  সুরক্ষা  র্ মসূচচী বাস্তবায়ন  র্র কস স ল দপ্তর তার্দর 

উপ ারর্ভাগী রনব মাচর্নর নীরতর্ালা এবাং তারল া স্ব স্ব ওর্য়বসাইর্ট, রনজ অরির্স কনাটিশ কবার্ি ম, ইউরনয়ন 

পররষর্দর কনাটিশ কবাি ম, এবাং দৃশ্যর্ান স্থার্ন ৩১ রির্সম্বর ২০২২ তাররর্খর র্র্ধ্য প্র াশ  রর্ব।  

 

মূল্যায়ন পদ্ধরতঃ ৩১ রির্সম্বর ২০২২ তাররর্খর র্র্ধ্য সামান্ত্রেক সুরো কম ষসূচীর আওতায় উপকারজভাগীকদর 

প্রােরর্  তারল া প্র াশ  রর্ত হর্ব। রনে মাররত তাররর্খর র্র্ধ্য তারল া প্র াশ  রর্ত না পারর্ল ক ান নম্বর 

পাওয়া র্ার্ব না।  

 

প্রর্াণ ঃ  ওয়াবসাইট, দৃশ্যর্ান স্থার্ন তারল া প্র ার্শর েরব।  

 

২.৮  িাজেট সভা আর্য়াজনঃ  

 

আন্ত্রথ ষক েিািন্ত্রদন্ত্রিতা ন্ত্রনন্ত্রিত করজত ৩১ কম ২০২৩ তান্ত্ররজখর মজধ্য উপজেলা পন্ত্ররষদ েনগজণর সাজথ একটি 

উন্মুক্ত িাজেট সভা করজি।  

 

মূল্যায়ন পদ্ধন্ত্রত : ন্ত্রনে ষান্ত্ররত তান্ত্ররজখর মজধ্য েনগজণর সাজথ উন্মুক্ত িাজেট সভা অনুন্ত্রষ্ঠত িজল পূণ ষ নম্বর 

পাওয়া র্াজি । ন্ত্রনে ষান্ত্ররত তান্ত্ররজখর মজধ্য উন্মুক্ত িাজেট সভা অনুন্ত্রষ্ঠত  না িজল ককান নম্বর পাওয়া র্াজি না।  

 

প্রমাণক : িাজেট সভা ন্ত্রিজ্ঞন্ত্রপ্ত এিাং কার্ ষন্ত্রিিরণী ।  

 

২.৯ কম ষপন্ত্ররজিশ উন্নয়ন (টিওএন্ডুই ভুক্ত অজকজো মালামাল ন্ত্রনষ্পন্ত্রত্তকরণ, পন্ত্ররস্কার-পন্ত্ররচ্ছন্নতা বৃন্ত্রদ্ধ ইতযান্ত্রদ) । 

উপর্জলা পররষদ কম ষ-পন্ত্ররজিশ উন্নয়ন সাংক্রান্ত কার্ ষক্রম কর্মন:  টিওএন্ডইভুক্ত অজকজো মালামাল 

ন্ত্রনষ্পন্ত্রত্তকরণ/নন্ত্রথ ন্ত্রিনষ্টকরণ/পন্ত্ররষ্কার-পন্ত্ররচ্ছন্নতা বৃন্ত্রদ্ধ/মন্ত্রিলাজদর েন্য পৃথক ওয়াশুতজমর ব্যিস্থা   ইতযান্ত্রদ 

গ্রিণ করজি। কার্ ষক্রজমর সাংখ্যা ও সম্পন্ন করার তান্ত্ররখ ন্ত্রনে ষারণ কজর লেযমাো ২.৯ ক্রন্ত্রমজকর  ৬ নম্বর কলাজম 

উজেখ করজত িজি  এিাং ৮-১১ কলামসমূজি নেমান্ত্রসক ন্ত্রভন্ত্রত্তজত উক্ত লেযমাো ন্ত্রিভােন কজর প্রদশ ষন করজত 

িজি।  ২০২২-২৩ অথ ষিেজর প্রজতযক উপজেলা পন্ত্ররষদ কম ষপন্ত্ররজিশ উন্নয়ন সাংক্রান্ত কমপজে ২ টি কার্ ষক্রম গ্রিণ 
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করজি। উজেখ্য, কম ষ-পন্ত্ররকল্পনা কপ্ররজণর সময় ন্ত্রনি ষান্ত্রচত কার্ ষক্রজমর নাম, িাস্তিায়ন প্রন্ত্রক্রয়া ও প্রমাণক ন্ত্রিসাজি 

ন্ত্রক সরিরাি করা িজি তার ন্ত্রিিরণ পৃথক সাংযুন্ত্রক্তজত ন্ত্রদজত িজি।    

সাংযুন্ত্রক্ত ন্ত্রনম্নরূপ িজিিঃ  

ক্রন্ত্রমক নাং কার্ ষক্রজমর নাম িাস্তিায়ন প্রন্ত্রক্রয়া প্রমাণক ন্ত্রিসাজি র্া 

থাকজি 

     

     

   

মূল্যায়ন পদ্ধন্ত্রত:    ২০২২-২৩ অথ ষিেজর গৃিীত কম ষ-পন্ত্ররজিশ উন্নয়ন সাংক্রান্ত ন্ত্রিন্ত্রভন্ন কার্ ষক্রজমর সাংখ্যা ও 

কার্ ষক্রম সম্পন্ন করার তান্ত্ররজখর লেযমাো অন্ত্রেষত িজল পূণ ষ নম্বর পাওয়া র্াজি।  

প্রমাণক: উপজেলা ন্ত্রনি ষািী কম ষকতষা কর্তষক সতযান্ত্রয়ত িাস্তিায়ন প্রন্ত্রতজিদন, সাংন্ত্রিষ্ট পে, অজকজো মালামাল 

ন্ত্রনষ্পন্ত্রত্তর কেজে সাংন্ত্রিষ্ট কন্ত্রমটির সভার কার্ ষন্ত্রিিরণী, নন্ত্রথ ন্ত্রিনষ্টকরজণর কেজে সাংন্ত্রিষ্ট কন্ত্রমটির সভার 

কার্ ষন্ত্রিিরণী, প্রজর্ােয কেজে েন্ত্রি ও অন্যান্য প্রমাণক। 

  

 

 

৩. শুদ্ধাচার সাংরিষ্ট এবাং দুনীরত প্ররতর্রার্ে সহায়  অন্যান্য  ার্ মক্রর্ 

 

৩.১  প্রকজল্পর কাজে স্বচ্ছতা আনয়ন  

 

উপর্জলা ননরত তা  রর্টি উপর্জলার রবরভন্ন দপ্তর  র্তম  বাস্তবারয়ত প্র ল্পসমূর্হর  র্পর্ক্ষ ২০% প্র ল্প 

পররদর্শণ  রর্ব এবাং প্ররতর্বদন ননরত তা  রর্টির রন ট জর্া রদর্ব। প্র র্ল্পর  ার্জ স্বছেতা আনয়নর্য়র 

জন্য রনর্নোা্ত   ার্ মক্রর্ গ্রহণ  রর্ব কর্র্নঃ  

 

মূল্যায়ন পদ্ধরত: লক্ষযর্াো (কর্াট প্র র্ল্পর ২০%) অরজমত হর্ল পূণ ম নম্বর পাওয়া র্ার্ব। লক্ষযর্াো 

অরজমত না হর্ল গারণরত  হার্র নম্বর  তমন  রা হর্ব।     

 

প্রর্াণ : সাংরিষ্ট আর্দশপে/নরের অনুরলরপ/রস্থররচে/ পররদশ মন প্ররতর্বদন সুপাররশ, বাস্তবায়ন 

অগ্রগরত (সাংরিষ্ট অরিস/প্র ল্প কের্ ) ।    

৩.২  রচর ৎসা কার্ ষক্রজম স্বচ্ছতা আনয়ন   

রচর ৎসা  ার্ মক্রর্র্ অরে  স্বছেতা আনয়র্নর লর্ক্ষয রনর্দ মরশ ায় উর্েরখত বাস্তবায়ন প্ররক্রয়া অনুর্ারয় 

সুরনরদ মষ্ট  ার্ মক্রর্ গ্রহণ  রর্ত হর্ব।  

বাস্তবায়ন প্ররক্রয়াঃ 

 উপর্জলা স্বাস্থয  র্র্ের্ের জন্য সর ার  র্তম  বরাদ্দকৃত এবাং প্রাপ্ত ঔষে ও সরঞ্জার্ারদর 

ব্যবহার/রবতরণ তদারর র জন্য উপর্জলা পররষদ এ টি “র্রনটররাং  রর্টি” গঠন পূব ম  প্ররত 

রতন র্াস অন্তর এই  রর্টির প্ররতর্বদন/সুপাররশ গ্রহণ  রর্ত হর্ব। প্রাপ্ত সুপাররশ উপর্জলা 

পররষদ / উপর্জলা ননরত তা  রর্টির্ত পর্ মার্লাচনা  র্র প্রর্য়াজনীয় পদর্ক্ষপ গ্রহণ  রকত 

হর্ব। 
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  র্ মপররর্বশ ও কসবার র্ান উন্নয়ন এবাং রচর ৎসা কসবা গ্রহণ ারীর্দর তাৎক্ষরণ  অরভর্র্াগ 

/পরার্শ ম গ্রহণ /র্াচাইর্য়র জন্য উপর্জলা পররষর্দর কচয়ারম্যান স্বয়াং এবাং ননরত তা  রর্টি 

রনয়রর্তভার্ব উপর্জলা স্বাস্থয  র্র্েে পররদশ মন পূব ম  পররষর্দ প্ররতর্বদন/ সুপাররশ 

উপস্থাপন  রকবন এবাং প্রাপ্ত সুপাররশ র্োর্েভার্ব বাস্তবায়র্নর জন্য  ার্ ম র ব্যবস্থা গ্রহণ 

 রর্বন।       

 স ল হাসপাতার্লর দৃশ্যর্ান এলা ায় রসটির্জন্স চাট মার এবাং অরভর্র্াগ রনষ্পরত্ত ারী 

 র্ ম তমা (অরন ) –কদর তারল া স্থাপন  রর্ত হর্ব।  

মূল্যায়ন পদ্ধরতঃ বাস্তবায়ন প্ররক্রয়া অনুসার্র র্রনটররাং  রর্টি গঠন,  রর্টির প্ররতর্বদন/সুপাররশ, প্রাপ্ত 

সুপাররশ ননরত তা  রর্টির্ত পর্ মার্লাচনা  রা হর্ল পূণ ম নম্বর পাওয়া র্ার্ব।  

 

প্রর্াণ ঃ সাংরিষ্ট আর্দশ, কনাটিশ, েরব,  ার্ মরববরণী, পররদশ মন প্ররতর্বদন।  

 

৩.৩ যুব উন্নয়ন প্ররশক্ষণ এবাং যুব ঋণ কার্ ষক্রজম স্বচ্ছতা আনয়ন   

যুব উন্নয়ন প্ররশক্ষণ এবাং যুব ঋণ  ার্ মক্রর্র্ অরে তর স্বছেতা আনয়র্নর লর্ক্ষয রনর্দ মরশ ায় উর্েরখত বাস্তবায়ন 

প্ররক্রয়া অনুর্ারয় সুরনরদ মষ্ট  ার্ মক্রর্ গ্রহণ  রর্ত হর্ব।  

বাস্তবায়ন প্ররক্রয়াঃ  

উপর্জলা যুব উন্নয়ন  র্ ম তমা যুব উর্যা্ত া ঋণ রবতরণ রনর্দ মরশ া অনুসার্র যুব /যুব নারী বাোই  রর্বন। 

রনর্দ মরশ া অনুসার্র যুব /যুব নারী বাোইর্য়র পর তার্দরর্  ঋণ প্রদান  রর্বন এবাং প্রাপ্ত ঋণ সাংরিষ্ট কের্ি 

রবরনর্য়াগ  রর্ে র  না তা র্রনটর  রর্বন। এবাং নের্ারস  রভরত্তর্ত ননরত তা  রর্টির রন ট প্ররতর্বদন 

দারখল  রর্বন।  

মূল্যায়ন পদ্ধরতঃ বাস্তবায়ন প্ররক্রয়া অনুসার্র যুব ঋণ প্রদান এবাং র্রনটররাং  রা হর্ল পূণ ম নম্বর পাওয়া র্ার্ব। 

  

প্রর্াণ ঃ ননরত তা  রর্টির রন ট দারখলকৃত প্ররতর্বদন।  

      

 

 

 





       National Integrity Strategy Work Plan 2022-2023 for Pilot Upazilas                     
Name of the Upazila Parishad: 

 
Name of the activities Performance 

Index 
Valu
e of 
Index 

Unit Person / 
Post 
responsibl
e for 
implement
ation 

Target 
for the 
fiscal 
year 
2022-23 

Monitoring the progress of implementation, 2022-23 
 

 Remarks 

Target / 
Achievement 

1st 
Quarter 

2nd 
Quarte
r 

3rd  

Quarte

r 

4th 

Quarte

r 

Total 
achiev
ement 

Achi
eved 
Valu
e 

1 2 3 4 5 6 7 8 9   12 13 14 
1. Institutional arrangements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . …………………..18  
1.1 Holding the meetings of 
the Ethics Committee  
 

Ethics 
Committee  
meetings held 
  

8 Number Upazila 
Nirbahi 
Officer 

 Target 
 

       

Achievement        

1.2 Implementation of the 
decisions of UEC meetings 
 

Decisions 
implemented 

10 %  Upazila 
Nirbahi 
Officer 
and 
Member 
Secretary 

 Target 
 

       

Achievement        

2. Integrity by ensuring transparency and accountability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . 64 

2.1 List of good practices 
introduced in various 
departments under Upazila 
Parishad and administration 
sent to Cabinet Division 

The list of 
Good 
Practices is 
sent to the 
Cabinet 
Division 

5 Date  Upazila 
Nirbahi 
Officer 

 Target         

Achievement        

2.2 Holding of various types 
of training on good 
governance and National 
Integrity Strategy with the 
participation of officials and 
elected public 
representatives of Upazila 
Parishad  
 
 

Training held  
 

10 
 

Number 
of trainees 

Upazila 
Nirbahi 
Officer & 
Member 
Secretary 
 

 Target 
 
 
 

        

Achievement 
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2.3 Holding public hearings 
 

Public 
hearing 
conducted  

10 
 

Number Upazila 
Ethics 
Committe
e 

 Target         

Achievement 
 
 
 

       

2.4 Increase public 
awareness through the 
introduction of Tools (RTI, 
GRS, Citizen’s Charter) of 
the National Integrity 
Strategy  

Meeting 
organized 
with the aim 
of increasing 
public 
awareness 
about the 
Tools of 
National 
Integrity 
Strategy 

10 Number Upazila 
Ethics 
Committe
e 

 Target        

Achievement        

2.5 Publication of 
Procurement Plan for the 
financial year 2022-23 on 
the website 

Procurement 
plan 
published on 
the website 

5 Date Upazila 
Nirbahi 
Officer 

 Target        

Achievement        

2.6 Approval of Annual 
Development Plan by the 
Upazila Parishad and 
uploading it to the website 

The Annual 
Development 
Plan is 
approved and 
uploaded on 
the website 

6 % Upazila 
Engineer  

 Target        

Achievement        

2.7 Public disclosure of 
beneficiary selection criteria 
and a preliminary list of 
beneficiaries under social 
security programmes 

Beneficiary 
selection 
criteria and 
list of 
beneficiaries 
published 

10 Date Upazila 
Ethics 
Committe
e 

 Target        

Achievement        

2.8 Organization of budget 
meetings 

Budget 
meetings held  

4 Dare  Target        



Upazila 
Nirbahi 
Officer  

Achievement        

2.9 Improvement of the 
working environment 
(disposal of waste materials 
including TO&E, 
improvement of cleanliness, 
etc.). 

Improved 
working 
environment 

4 Date Ethics 
Committe
e 

 Target        

Achievement        

 
3.  Other activities related to establishing integrity and preventing corruption …………… .. 18 
 

Name of the activities Performance Index Value of 
Index 

Person / Post responsible for implementation 

3.1 Bringing transparency to project work 
 

Activities implemented  
according to the guideline  

6 Upazila Nirbahi Officer/ Upazila Project Implementation Officer  

3.2 Bringing transparency to medical activities  
 

Activities implemented  
according to the guideline  

6 Upazila Nirbahi Officer / Upazila Health and Family Planning Officer  
 

3.3 Bringing transparency to youth development 
training activities 
 

Activities implemented  
according to the guideline  

6 Upazila Youth Development Officer  

 
  Signature 

 
Name: ………………………………………………… 
Designation: ………………………………………….. 
Upazila Parishad: …………………………………….. 





                     পাইলট উপজেলার  শুদ্ধাচার ক ৌশল  র্ ম পরর ল্পনা, ২০২২-২০২৩  

উপজেলা পররষজের নার্: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ……………………………..  

 ার্ মক্রজর্র নার্  র্ মসম্পােন 

সূচ  

 

সূচজ 

র র্ান 

এ   

 

বাস্তবায়জনর 

োরয়ত্বপ্রাপ্ত 

ব্যরি/পে 

২০২২-২৩ 

অর্ মবছজরর 

লক্ষ্যর্াত্রা 

বাস্তবায়ন অগ্রগরি পররবীক্ষ্ণ, ২০২২ – ২০২৩  র্ন্তব্য 

লক্ষ্যর্াত্রা/ 

অেমন 

১র্ 

ক ায়াট মা

র 

২য় 

ক ায়াট মা

র 

৩য় 

ক ায়াট মা

র 

৪র্ ম 

ক ায়াট মা

র 

কর্াট 

অেমন 

অরেমি 

র্ান 

 ১ ২ ৩ ৪ ৫ ৬ ৭ ৮ ৯ ১০ ১১ ১২ ১৩ ১৪ 

১. প্রারিষ্ঠারন  ব্যবস্থা . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ১৮  

 ১.১ ননরি িা  রর্টির  সভা 

আজয়ােন  

ননরি িা 

 রর্টির সভা 

আজয়ারেি 

৮  সংখ্যা  উপজেলা 

রনব মাহী 

অরিসার 

 

    

লক্ষ্যর্াত্রা 

 

 

       

অেমন        

১.২ ননরি িা  রর্টির  সভায় 

গৃহীি রসদ্ধান্ত বাস্তবায়ন 

রসদ্ধান্ত 

বাস্তবারয়ি  

১০    %  উপজেলা 

রনব মাহী 

অরিসার ও 

সেস্য সরচব  

 লক্ষ্যর্াত্রা        

অেমন        

 ২. স্বচ্ছিা এবং েবাবরেরহিা রনরিি রজণ গৃহীি ব্যবস্থা. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ৬৪    

২.১ উপজেলা পররষে ও  

প্রশাসজনর আওিাধীন রবরভন্ন  

েপ্তজর  প্রবরিমি উত্তর্চচ মার  

িারল া  র্রিপররষে রবভাজগ 

কপ্ররণ 

উত্তর্চচ মার 

িারল া  

র্রিপররষে 

রবভাজগ কপ্রররি 

৫   িাররখ  উপজেলা 

রনব মাহী 

অরিসার  

 লক্ষ্যর্াত্রা        

অেমন        

 ২.২ উপজেলা পররষজের 

 র্ ম িমা- র্ মচারী  এবং রনব মারচি 

েন প্ররিরনরধজের অংশগ্রহজণ 

সুশাসন এবং োিীয় শুদ্ধাচার 

ক ৌশল রবষয়  রবরভন্ন প্ররশক্ষ্ণ 

আজয়ােন         

প্ররশক্ষ্ণ 

আজয়ারেি   

১০  প্ররশক্ষ্ণা

র্ীর 

সংখ্যা   

উপজেলা 

রনব মাহী 

অরিসার ও 

সেস্য সরচব  

 লক্ষ্যর্াত্রা  

 

 

      

অেমন        
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  ২.৩ গণশুনানী আজয়ােন  

 

  

গণশুনানী 

আজয়ারেি 

  

  

১০ সংখ্যা উপজেলা 

ননরি িা 

 রর্টি   

 লক্ষ্যর্াত্রা        

অেমন        

 ২.৪   োিীয় শুদ্ধাচার ক ৌশল  

সংক্রান্ত উপ রণসমুহ 

(GRS/RTI/Citizen’s 

Charter...) 

পরররচরি রজণর র্াধ্যজর্  

েনসজচিনিা বৃরদ্ধ 

 

   শুদ্ধাচার এর 

উপ রণসমূহ 

সম্পজ ম 

েনসজচিনিা 

বৃরদ্ধর লজক্ষ্য 

সভা আজয়ারেি    

১০ সংখ্যা উপজেলা 

ননরি িা 

 রর্টি 

 

 লক্ষ্যর্াত্রা        

অেমন  

 

 

 

 

 

 

 

 

 

  

 ২.৫  ২০২২-২৩ অর্ মবছজরর ক্রয়-

পরর ল্পনা ওজয়বসাইজট প্র াশ 

ক্রয়-পরর ল্পনা 

ওজয়বসাইজট 

প্র ারশি 

৫   িাররখ উপজেলা রনব মাহী 

অরিসার 

  লক্ষ্যর্াত্রা  

 

 

      

অেমন        

২.৬ উপজেলা পররষে  র্তম  

বারষ ম  উন্নয়ন পরর ল্পনা  

অনুজর্ােন এবং ওজয়ব সাইজট 

আপজলাড রণ 

বারষ ম  উন্নয়ন 

পরর ল্পনা  

অনুজর্ারেি 

এবং ওজয়ব 

সাইজট 

আপজলাডকৃি  

৬ %  উপজেলা 

প্রজ ৌশলী 

 

 লক্ষ্যর্াত্রা        

  অেমন        

 ২.৭  সার্ারে  সুরক্ষ্া  র্ মসূচীর  

আওিায় উপ ারজভাগী  রনব মাচজনর 

র্ানেণ্ড ও উপ ারজভাগীজের 

প্রার্রর্  িারল া  েনসমু্মজখ 

প্র াশ  

 উপ ারজভাগী 

রনব মাচজনর 

র্ানেন্ড এবং 

উপ ারজভাগী

কের িারল া 

প্র ারশি   

 

 

১০ িাররখ উপজেলা 

ননরি িা 

 রর্টি  

 লক্ষ্যর্াত্রা        

  অেমন        
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২.৮  বাজেট সভা আজয়ােন বাজেট সভা 

আজয়ারেি  

 

৪ িাররখ উপজেলা রনব মাহী 

অরিসার 

 লক্ষ্যর্াত্রা        

 অেমন        

২.৯  র্ মপররজবশ উন্নয়ন (টিওএন্ডুই 

ভুি অজ জো র্ালার্াল 

রনষ্পরত্ত রণ, পররস্কার-পররচ্ছন্নিা 

বৃরদ্ধ ইিযারে) । 

উন্নি 

 র্ মপররজবশ  

 

 

 

 

৪  িাররখ  ননরি িা 

 রর্টি 

 লক্ষ্যর্াত্রা        

  অেমন        

 

৩. শুদ্ধাচার সংরিষ্ট এবং দুনীরি প্ররিজরাজধ সহায়  অন্যান্য  ার্ মক্রর্…………. ১৮   

                                                                                       

 ার্ মক্রজর্র নার্  র্ মসম্পােন সূচ  

 

সূচজ র 

র্ান 

বাস্তবায়জনর োরয়ত্বপ্রাপ্ত ব্যরি/পে 

৩.১ প্র জল্পর  াজে স্বচ্ছিা আনয়ন  

 

রনজে মশনা  অনুর্ায়ী  ার্ মক্রর্ বাস্তবারয়ি  

 

৬ উপজেলা রনব মাহী অরিসার / উপজেলা প্র ল্প বাস্তবায়ন  র্ ম িমা 

৩.২ রচর ৎসা  ার্ মক্রজর্ স্বচ্ছিা আনয়ন   রনজে মশনা  অনুর্ায়ী  ার্ মক্রর্ বাস্তবারয়ি ৬ উপজেলা রনব মাহী অরিসার / উপজেলা স্বাস্থয ও পঃপঃ   র্ ম িমা 

৩.৩ যুব উন্নয়ন প্ররশক্ষ্ণ এবং যুব ঋণ 

 ার্ মক্রজর্ স্বচ্ছিা আনয়ন   

 

রনজে মশনা  অনুর্ায়ী  ার্ মক্রর্ বাস্তবারয়ি ৬ উপজেলা যুব উন্নয়ন  র্ ম িমা 

                                                         

                                                           স্বাক্ষ্র  

                                                                                                                          নার্ঃ ………………………………  

                                                                                                                পেরবঃ …………………………… 

                                                                                                                                 উপজেলা  ……………………………………  
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National Integrity Strategy Work-Plan Formulation, implementation and evaluation Guidelines, 
2022-2023 for Local Government Institutions (City Corporations) 

1. Background 

The Government of the People's Republic of Bangladesh has formulated the National Integrity Strategy in 
2012. The main objective of this strategy is to establish good governance in the state and society by 
practicing integrity and preventing corruption. In the strategy formulated with the promises of building a 
happy and prosperous golden Bengal, integrity is defined as behavioral excellence influenced by morality 
and honesty and adherence to the age-old standards, customs and principles of a society. Establishing 
integrity in the state and society is the constitutional and legal permanent responsibility of the government; 
therefore, it is mentioned in the Strategy that the government has to carry out activities continuously for 
this purpose. In FY 2016-2017, along with the Ministries / Departments / Other State Institutions, all the 
Department / Agencies and field level offices have formulated an integrity work plan and implementation 
progress monitoring framework. The Cabinet Division is implementing the NIS Support Project Phase II 
with the technical assistance of the Japan International Cooperation Agency (JICA). Under this initiative, 
the National Integrity Strategy Work Plan is being formulated, implemented and evaluated in Sylhet City 
Corporation from the Fiscal year 2019-2020. With this continuation, the guideline of the National Integrity 
Work Plan has been formulated, implemented and evaluated for the Fiscal year 2022-23. 

Five (6) major activities have been identified in the National Integrity Strategy. They are: 1) Institutional 
arrangement 2) Development of skill and ethics 3) Improving transparency and accountability; 4) 
Establishing good governance; 5) Other activities related to establishing integrity and helpful for prevention 
of corruption and Monitoring and Evaluation, and Reporting 

Serial 1: Institutional arrangements 

1.1 Arranging the meeting of the Upazila Ethics Committee 

An Ethics Committee must be formulated for the proper implementation of the National Integrity Work 
Plan at the City Corporation level and the said committee will be responsible for formulating, implementing, 
monitoring and evaluating the National Integrity Work Plan. The quarterly report of the National Strategy 
Work Plan of the City Corporation. on monitoring the implementation of the ethics strategy work plan must 
be approved by the ethics committee meeting. Therefore, at least one ethics committee meeting should be 
held every quarter. 

Agenda setting and decision-making will be done in light of the Ethics Committee’s scope. The number of 
targeted meetings for a fiscal year will be mentioned in column no 6 and the target of the meeting should 
be divided quarterly and shown in columns 8-11. 

Evaluation method: Full marks will be obtained if 1 meeting is held every quarter. If it is not possible to 
hold a meeting in any quarter, the meeting can be held at a later time. But, if the scheduled quarterly meeting 
is held later, but, the marks will be deducted by 0.25 for each meeting delay. 

Proof: Minutes of the meeting of the Ethics Committee. 
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1.2 Implementation of the decision taken at the Upazila Ethics Committee meeting 

The rate of implementation of the decision taken at the Ethics Committee meeting should be determined 
and its target should be mentioned in column number 6 of serial number 1.2. In this regard, the rate of 
implementation of the decision taken in the Ethics Committee meeting to be held in each quarter should be 
mentioned separately for each quarter (in columns 8-11). 

Evaluation method: Full marks will be obtained if the percentage of achievement is hundred percent 
against the implementation target of the meeting held every quarter. But, if the achievement is not a hundred 
percent the number will be deducted arithmetically. 

Proof: Minutes of the Ethics Committee meeting and implementation progress report. 

1.3 Organization of meeting with participation of stakeholders to establishment of good governance 

At least 2 meetings should be organized with the participation of stakeholders. In the case of City 
Corporation, stakeholders shall mean all the citizens residing within the jurisdiction of the City Corporation 
who receive any service from the City Corporation such as taxpayers, beneficiaries of various projects, 
licensees for business etc. In the said meeting, the elements of good governance should be introduced, links 
related to Grievance Redress System, Right to Information and Citizen’s Charter should be informed. If the 
citizens have any complaints that should be heard and measures should be taken to redress them. The target 
number of meetings to be held in the fiscal year should be mentioned in column 6. This target number of 
meetings should be broken down against each quarter and displayed in columns 8 - 11. 

Evaluation method: Full marks will be achieved if the meeting is organized as per the target. If the target 
is not achieved a hundred percent, marks will be deducted at an arithmetic rate. 

Proof: Meeting notices, minutes and photographs. 

1.4 Implementation of the decision of the meeting held with the participation of the stakeholders 

The decision implementation rate (percentage) of the meeting held with the participation of the stakeholders 
should be determined. The annual targets should be mentioned in column 6 and the rate of implementation 
of decisions in each quarter should be mentioned in columns 8-11. 

Evaluation Method: Full marks will be achieved if the percentage of achievement against the decision 
implementation target is a hundred percent. But if the achievement is less than a hundred percent, marks 
will be deducted mathematically. 

Proof: Decision implementation report of the meeting held with the participation of stakeholders. 

1.5 Improvement of the working environment (following hygiene rules/disposal of waste materials 
including TO&E / increasing cleanliness/provision of separate washrooms for women etc.) 

The Ethics Committee will be responsible for improving the working environment of the City Corporation, 
such as following hygiene rules, disposing of waste materials including TO&E, increasing cleanliness, 
provision of separate washrooms for women, etc. From them, two activities should be taken.  A number of 
activities and the date of completion of the target should be mentioned in column 6 of serial no. 1.5 and the 
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target should be divided and shown in columns 8-11. Note that the name of the selected activities, 
implementation process and details of what will be provided as evidence should be given in a separate 
attachment while sending the work plan. 

The attachment will be as follows: 

Serial no Name of activities Implementation process What will be as 
evidence 

    
    

 

Evaluation Method: Full marks will be achieved if the number of different activities related to the 
improvement of the work environment undertaken in the fiscal year 2022-23 and the target date of 
completion of the activities is achieved. 

Proof: Implementation report attested by Focal Point Officer, relevant letter, minutes of relevant committee 
meeting for the case of waste disposal, minutes of the relevant committee meeting in case of document 
destruction, photograph and other evidence where applicable. 

Serial 2. Development of skill and ethics 

2.1 Organizing training on good governance and integrity for elected public representatives and 
officials/employees. 

Training on good governance and integrity should be arranged with the participation of elected public 
representatives and officers and employees of the City Corporation. Taking all elected public 
representatives and officers/employees of the City Corporation as the target column 6 will be filled and the 
target will be divided into columns 8-11. 

Evaluation Method: Full marks will be achieved if the training target (mentioned in column 6) is achieved. 
Marks will be deducted at an arithmetic rate if the target is not achieved a hundred percent. 

Proof: Training Notice, Attendance and Photograph. 

2.2 Creating public awareness through the introduction of good governance and the National 
Integrity Strategy 

The City Corporation will undertake awareness-raising activities to introduce the citizens to good 
governance, National Integrity Strategy and its tools (Citizen’s Charter, Right to Information, Grievance 
Redress System, Public Hearing, etc.). It should involve students, various professionals, transport workers, 
traders and the general public. To organize at least 2 meetings on the mentioned subject should be 
mentioned in column 6 as a target. The targets should be divided on a quarterly basis and displayed in 
columns 8-11. 

Evaluation Method: Full marks will be achieved if the targets mentioned in column 6 are achieved a 
hundred percent. If the target is not achieved a hundred percent, marks will be deducted at an arithmetic 
rate. 
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Proof: Notice of the meeting organized on the introduction of good governance and National Integrity 
Strategy, Record of discussion, notes of the discussion, etc. 

 

Serial 3. Improving transparency and accountability 

3.1 Making service-related toll-free telephone numbers visible on the website. 

Service-related toll-free telephone numbers will be made visible and updated on the City Corporation 
website. In this case, the date of making visible and updating the target should be mentioned in column 6. 
The date of updating may be done on a quarterly basis, which should be shown against columns 8 – 11. 

Evaluation Method: Full marks will be achieved if the toll-free numbers are updated on the website on 
the scheduled date. No marks will be awarded if the target (display/update) is not achieved as per the plan. 

Proof: Related website. 

 

3.2 Updating the Integrity, Right to Information and Grievance Redress System service box on the 
website. 

 

Service boxes related to National Integrity Strategy, Right to Information and Grievance Redress System 
should be uploaded on the website of City Corporation and the Service box should be monitored and 
updated periodically and the relevance and rationality of any link should be determined. 

As per Section 6 of the Right to Information (RTI) Act, 2009, City Corporation shall disclose all important 
information (such as organizational structure, manpower, relevant regulatory information, terms and 
conditions of getting licenses, permits, grants, list of services, etc.) in the Right to Information service box 
of the website. Grievance Redress System (GRS) Service box should be created with links to updated 
information on Grievance Redress Officer and contact with him, GRS guidelines, citizen complaints, online 
application, anonymous application, etc. 

 The date of monitoring and updating of the website rectification service box, right to information service 
box and grievance redress service box should be mentioned in column 6. Dates for updating information 
on a quarterly basis should be mentioned against columns 8 - 11. 

Evaluation Method: Full marks will be achieved if all important information is uploaded and updated on 
the website on target dates. If the target is not achieved, marks will be deducted from the arithmetic rate. 

Proof: Corresponding website. 

 

3.3 Formulate the list of good practices and send it to the Local Government Division and Cabinet 
Division. 



7 
 

The Ethics Committee will prepare the list of good practices followed in the establishment of t   integrity 
of the City corporation and consolidate it and send it in the form of a report to the Local Government 
Division and the Cabinet Division. The reasons why the activities mentioned in the report are considered 
good practices should be written. The date of preparing the list of good practices should be mentioned in 
column 6. The said date should be shown against the respective columns of 8-11 on a quarterly basis. 

Evaluation Method: Full marks will be achieved if a list of good practices is prepared and sent to the Local 
Government Division and Cabinet Division in the form of a report within the scheduled date. In case of 
delay, 0.25 marks will be deducted for every fortnight. 

Proof: Good practice list and priority letter submitted to Local Government Division and Cabinet Division. 

3.4 Giving integrity awards and publishing the list of awardees on the website 

The appropriate officer/employee of the City Corporation shall be given the Integrity Award by following 
the Integrity Award Giving (Amendment) Act, 2021. After being approved, the name of the awardees shall 
be uploaded on the City Corporation website. Nominations of awardees must be finalized by 25 June 2023. 

Evaluation Method: Full marks will be achieved if the award and approved list of awardees are uploaded 
on the City Corporation website on the due date. 

Proof: Approved list of award recipients on the website. 

3.5 Execution of procurement through e-tendering system 

The e-tendering system is an effective means of establishing good governance and preventing corruption. 
Chief Engineer will be mainly responsible for the use of the e-tendering system in City Corporations. All 
purchases of the City Corporation shall be done through an e-tendering system. In this case, the target 
should be mentioned in column 6 and it should be shown on a quarterly basis in columns 8-11. 

Evaluation Method: Full marks will be given if all objectives are achieved as planned. If the target is not 
achieved, marks will be deducted from the arithmetic rate. 

Proof: Information regarding e-tendering. 

Serial 4: Establishing good governance 

4.1 Purchase Plan (Revenue and Development Budget) for the Fiscal Year 2022-23 published on the 
website 
 
As per Section 11 (2) of PPA 2006 and Rule 16 (6) of PPR 2008, the City Corporation will formulate, and 
approve the annual procurement plan of the Revenue and Development Budget of the City Corporation at 
the beginning of the financial year and will publish the same to the public on the web portal of the City 
Corporation. The purchase plan should be approved and uploaded on the website by 31 July 2022 and this 
date should be mentioned in column 6 as the target date. 
 
Evaluation Method: Full marks will be achieved when the purchase plan is published on the website on 
the scheduled date. 
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Proof: Annual Purchase Plan and Office Order to publish on the web portal. 
 
4.2 Arranging Project PIC meeting 
 
Targets for arranging PIC meetings as per the criteria set in the DPP/TAPP of the ongoing projects of the 
City Corporation should be mentioned in column 6 of serial number 4.2 and the target should be 
displayed in the applicable quarters in columns 8-11. Note that the list of all ongoing projects at the time 
of submission of the work plan should be given in the form of an attachment mentioning the duration, and 
the number of PIC meetings arranged (in a separate column) as per the criteria. 
 
The attachment will be as follows: 

Serial no Name of ongoing 
project 

Duration of the 
project 

Number of PIC 
meetings 

Remarks  

     
     
     
     

 
Evaluation Method: Full marks will be given if all objectives are achieved as planned. If the meeting is 
not arranged against the number specified in the target, marks will be deducted on the arithmetic rate. 
  
Proof: Notice of meeting arranged, attendance and minutes. 
 
4.3 Implementation of Annual Development Programme 
 
The percentage of implementation of the Annual Development Program (ADP) of the City Corporation 
shall be fixed as the target and the target shall be mentioned in column 6 of serial number 4.3. In this case, 
the percentage of implementation of the annual development program in each quarter should be 
mentioned cumulatively (in columns 8-11). 
 
Evaluation Method: Full marks will be achieved for a hundred percent implementation of the Annual 
Development Programme. Marks will be given after deducting marks at the arithmetic rate for 
implementing 80 percent of the target. But, if 80 percent of the target is not implemented, no marks will 
be earned. 
 
Proof: Annual Development Program Implementation Progress Monitoring Report. 
 
4.4 Transfer of Project Assets (Vehicles, Computers, Furniture, etc.) as per rules after project 
completion 
After completion of the project by the City Corporation, the project assets (vehicles, computers, furniture, 
etc.) shall be handed over in accordance with the rules and should be mentioned in column 6 of serial no 
2.5 and in columns 8-11 of the target should be broken down into applicable quarters.  In this case, the 
assets of all the projects completed in the financial year 2021-22 and the assets of all the projects completed 
in the 2nd quarter of the financial year 2022-23 should be transferred as per the rules.  
Regarding the transfer of project assets, measures should be taken as per circular no the former Ministry of 
Establishment Circular No. SOMO (PORI)-Standing Committee/44/2005 (Part-1)-721 dated 08 January 
2006 and No. SOMO(PORI)P-5/98-158(200) dated 11 May 1999. If the furniture of the project is usable, 
the project manager will submit/give the said items to the implementing authority in writing after the 
completion of the project. Note that the Ministry/Department at the time of sending the work plan will 
submit the asset details of all the projects as attachments of the projects which have been completed already 
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in the financial year 2021-22 and which will be completed in the 1st and 2nd quarters of the financial year 
2022-23. 
 
The attachment will be as follows: 

Serial no Name of project Project 
completion date 

Project resource 
description  

Remarks  

     
     
     
     

 
Evaluation Method: Full marks will be achieved if the project assets (vehicles, computers, furniture, 
etc.) are handed over as per the rules within the scheduled time. If the assets are not transferred within the 
scheduled time, marks will be given according to the amount achieved in the phases in which assets are 
transferred. 
 
Proof: Project asset transfer letter, Rolling vehicle transport pool deposit letter, Committee meeting 
minutes as applicable, Non-moving vehicle auction sale meeting minutes, etc. 
 
Serial 5: Other activities related to establishing integrity and helpful for the prevention of 
corruption 
 
The following activities related to integrity and preventing corruption should be taken in order to establish 
integrity in one's own organization. 
  
5.1 Bringing transparency to project work 
 
Effective steps should be taken to ensure transparency in the project work undertaken by the City 
Corporation. According to the implementation process mentioned in the guidelines, the percentage of 
activities undertaken to ensure transparency in project work should be determined as a target and 
mentioned in column 6 of serial number 5.1 and it should be divided on a quarterly basis and mentioned 
in column 8-11. 
 
Implementation process: 

• Placement of billboards in visible places of the project area (with mentioning the estimated cost 
of major project items). 

• A total of 40 visits of at least 4 of each project should be carried out to implement the 
recommendations. 

• At least 2 Public relations meetings should be held in the project area, 
complaints/recommendations received should be documented and action should be taken. 

• Project work should be completed within the scheduled time. 
 
Evaluation Method: Full marks will be achieved if all objectives are gained as per plan. Marks will be 
deducted if the target is not achieved following the implementation process mentioned in the guidelines. 
 
Proof: Copies/photographs of relevant orders/documents in support of actions taken 
  
5.2 Bringing transparency in the collection of holding tax 
 



10 
 

Specific actions should be taken as per the implementation process mentioned in the guidelines in order to 
bring more transparency in the collection of holding tax of the City Corporation. The target percentage of 
the specified activities to be implemented should be mentioned in column 6 and it should be divided on a 
quarterly basis and will be mentioned in columns 8-11. 
 
Implementation process: 

• Determining the amount and arrears of holding tax in industrial establishments, educational 
establishments, commercial establishments, residential areas and other areas during the financial 
year 2021-22. 

• Dispatch of Ward Councilors and arrange meetings for collection of arrears, awareness, 
implementation of the law on the collection of long-standing arrears, and quarterly feedback. 

• Information updating of new holdings and minimum 10% holding tax levied on new holdings 
will be inspected by Councilor, 10% will be inspected by CRO, 10% will be re-inspected of all 
inspection by Chief Executive / Secretary and action taken if there is any difference. 

• Arranging awareness meetings in at least 4 wards out of the wards where the tax collection rate is 
not satisfactory. 

• CRO will sit once every 15 days with Collectors and review the implementation progress. 
• The Mayor, along with Chief Executive Officer will hold at least 4 meetings with the Collectors, 

listen to the collection problems and will take measures to solve them. 
 
Evaluation Method: Full marks will be achieved if all objectives are achieved as per plan. Marks will be 
deducted if the target is not achieved following the implementation process mentioned in the guidelines. 
 
Proof: Copies/photographs of relevant orders/documents in support of actions taken. 
 
5.3 Bringing transparency to cleaning activities 
In order to bring more transparency to the cleanliness activities of the City Corporation, specific activities 
should be taken as per the implementation process mentioned in the guidelines. Proper use of cleaning 
materials should be ensured and related registers should be maintained. The target percentage of the 
specified activities to be implemented should be mentioned in column 6 and it should be divided on a 
quarterly basis and mentioned in columns 8-11. 
 
Implementation process: 
• Cleanliness activities should be ensured in at least 10 densely populated wards. 
• 2 Public relations meetings/hearings should be held quarterly in the selected wards, 1 meeting will be held 
by the Councilor and 1 meeting by the Chief Executive Officer. Micing should be done for 5 consecutive 
days. Billboards with photos, mobile number and name of ANIK (Grievance Redress Officer), mobile 
number and link to submit complaints should be provided in all neighborhoods/Paras. 
• Two representatives of civil society will be selected from each neighborhood who will report any 
problem in the cleaning program to ANIK (Grievance Redress Officer). 
• Councilor office will ensure attendance of cleaning staff. 
• The supervisor of the cleaning staff will upload pictures of the cleaning activities on the website daily. 
• Arranging training for cleaning staff. 
 
Evaluation Method: Full marks will be given if all objectives are achieved as planned. Marks will be 
deducted if the target is not achieved following the implementation process mentioned in the guidelines. 
  
Proof: Related order letter/Copies of documents/photographs of relevant orders in support of actions taken. 
 
5.4 Ensuring proper use of government vehicles 
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       Proper use of government vehicles should be ensured. Officers who have availed of interest-free 
loans for the purchase of the car and the purchased car should ensure that they do not use office cars. 
      
Evaluation Method: The responsible officer of the concerned branch of the City Corporation will submit 
the certificate and the Chief Executive Officer will countersign the certificate about whether the TO&E 
vehicles of the City Corporation are being used in accordance with the rules. Apart from this, officers who 
have taken interest-free loans and purchased cars will not be able to use City Corporation vehicles. Note 
that an officer who has purchased a car on an interest-free loan can use a city corporation car if he is serving 
as a project manager of a project or has the facilities for full-time use of government vehicles. But in that 
case, he will get 50 percent of the amount fixed for car maintenance expenses as per the Public 
Administration Ministry's 'Authorized Government Officials Interest-Free Loan and Car Service Financing 
Policy, 2020 (Revised)'. All these officers will sign the certificate that they are using the vehicle according 
to the rules and submit it to the higher authority for countersignature. Both the countersigned certifications 
shall be submitted in documentary form along with the final implementation report as proof of the Integrity 
Work Plan at the end of the financial year. 
   
Proof: Countersigned certificate. 
 
 
  
6. Monitoring, evaluation and reporting 
 
6.1 Timely submitting the National Integrity Strategy Work Plan, 2022-23 and Quarterly Monitoring 
Report to Cabinet Division / Local Government Division and uploading on the website. 
 
According to the instructions given by the Cabinet Division, the National Integrity Strategy Work Plan and 
monitoring framework should be formulated and submitted to the Cabinet Division with the approval of 
the appropriate authority and will be uploaded on the website of the city corporation. Its target (date) should 
be displayed in column no 6 and also in the corresponding quarter. The date of uploading of National 
Integrity Strategy Work Plan to the website should be mentioned in the “Achievement” column. 
 
Evaluation Method: Full marks will be obtained if the National Integrity Strategy Work Plan, 2022-23 is 
prepared and submitted to the Cabinet Division with the approval of the appropriate authority and uploaded 
on the City Corporation website within the scheduled date. In case of delay, marks will be deducted at the 
rate of 0.25 per fortnight. 
 
Proof: Report submitted to the Cabinet Division and City Corporation website. 
 





   
  
 

�ানীয় সরকার �িত�ান সমূেহর (পাইলট িস�ট কেপ �ােরশন) জন�  
��াচার েকৗশল কম �-পিরক�না �ণয়ন, বা�বায়ন ও মূল�ায়ন 

িনেদ�িশকা, ২০২২-২৩  
  
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

技術協力作成資料等B-3-2



 

 

 

 

 

 

 

জাতীয় ��াচার েকৗশল সহায়ক �ক� (পয �ায় ২) 

মি�পিরষদ িবভাগ 
গণ�জাত�ী বাংলােদশ সরকার  

সূিচপ� 
িববরণ পৃ�া 

ন�র 
ে��াপট   ৩  

জাতীয় ��াচার েকৗশল কম �-পিরক�না, ২০২২-
২৩ �ণয়ন প�িত 

৩ 

�িমক ১: �ািত�ািনক ব�ব�া  ৪  

�িমক ২: দ�তা ও ৈনিতকতার উ�য়ন  ৫ 

�িমক ৩ : ��তা এবং জবাবিদিহতা বৃ�� ৬  

�িমক ৪ : সুশাসন �িত�া  ৭  

�িমক ৫ : ��াচার- �িত�া সংি�� এবং 
দুন�িত �িতেরােধ সহায়ক অন�ান� কায ��ম 

৮ 

�িমক ৬: পিরবী�ণ, মূল�ায়ন এবং �িতেবদন   ১০  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                        

 

 

�ানীয় সরকার �িত�ানসমূেহর (িস�ট কেপ �ােরশন) জন�  ��াচার 
েকৗশল কম �-পিরক�না �ণয়ন, বা�বায়ন  

ও মূল�ায়ন িনেদ�িশকা ২০২২-২৩  

১। ে��াপট: 

 গণ�জাত�ী বাংলােদশ সরকার ২০১২ সােল জাতীয় ��াচার 
েকৗশল �ণয়ন কেরেছ। এ েকৗশেলর মূল ল�� হল ��াচার চচ�া ও 
দুন�িত �িতেরােধর মাধ�েম রা� ও সমােজ সুশাসন �িত�া করা। সুখী-



সমৃ� েসানার বাংলা গড়ার �ত�েয় �ণীত এ  েকৗশলপে� ��াচারেক 
ৈনিতকতা ও সততা �ারা �ভািবত আচরণগত উৎকষ � এবং েকান সমােজর 
কােলা�ীণ � মানদ�, �থা ও নীিতর �িত আনুগত� িহসােব সং�ািয়ত করা 
হেয়েছ।   রা� ও সমােজ ��াচার �িত�া সরকােরর সাংিবধািনক ও 
আইনগত �ায়ী দািয়�; সুতরাং সরকারেক অব�াহতভােব এই লে�� 
কায ��ম পিরচালনা করেত হেব মেম � এ েকৗশলপে� উে�খ আেছ। 
২০১৬-২০১৭ অথ �-বছের ম�ণালয় / িবভাগ / সং�ার পাশাপািশ আওতাধীন 
দ�র / সং�া এবং মাঠ পয �ােয়র িবভাগীয় / আ�িলক কায �ালয়সমূহ 
জাতীয় ��াচার েকৗশল কম �-পিরক�না ও বা�বায়ন পিরবী�ণ কাঠােমা 
�ণয়ন কের আসেছ ।  �ানীয় সরকার  �িত�ানসমূেহ এই েকৗশল�ট 
বা�বায়েনর লে�� �ানীয়করনেক অ�ািধকার িদেয় জাপান আ�জ�ািতক 
সহেযািগতা সং�ার (জাইকা)-র  কািরগির সহায়তায় মি�পিরষদ িবভাগ 
এনআইএস সহায়তা �কে�র ি�তীয় ধাপ�ট বা�বায়ন করেছ। এই 
উেদ�ােগর আওতায় ২০১৯-২০২০ অথ �বছর েথেক িসেলট  িস�ট 
কেপ �ােরশেন পাইলট িভি�েত জাতীয় ��াচার েকৗশল কম �পিরক�না 
�ণয়ন,  বা�বায়ন ও পিরবী�ণ করা হে�।  এরই ধারাবািহকতায় ২০২২-
২৩ অথ �বছেরর জন� িস�ট কেপ �ােরশেনর ��াচার েকৗশল কম �পিরক�না 
�ণয়ন, বা�বায়ন ও মূল�ায়ন িনেদ�িশকা ��ত করা হেয়েছ।   

 

 ��াচার েকৗশল কম �পিরক�নায় পাচ�ট (৬) �ট �ধান কায ��ম 
িনধ �ারণ করা হেয়েছ । এর মেধ� রেয়েছ: ১) �ািত�ািনক ব�ব�া; ২) দ�তা 
ও ৈনিতকতার উ�য়ন ৩) ��তা এবং জবাবিদিহতা বৃ��; ৪) সুশাসন 
�িত�া; ৫) ��াচার সংি�� ; দুন�িত �িতেরােধ সহায়ক অন�ান� কায ��ম 
এবং ৬) পিরবী�ণ, মূল�ায়ন এবং �িতেবদন   

 
 
  
�িমক ১: �ািত�ািনক ব�ব�া   
 
১.১ ৈনিতকতা কিম�টর সভা আেয়াজন 



 
 িস�ট কেপ �ােরশন পয �ােয় ��াচার েকৗশল কম �পিরক�না স�ঠক 
বা�বায়েনর জন� অবশ�ই এক�ট ৈনিতকতা কিম�ট গঠন করেত হেব এবং 
উ� কিম�ট িস�ট কেপ �ােরশেন ��াচার েকৗশল কম �পিরক�না �ণয়ন, 
বা�বায়ন, পিরবী�ণ ও মূল�ায়েনর জন� দায়ব� থাকেব। ��াচার েকৗশল 
কম �পিরক�না বা�বায়ন পিরবী�ণ স�িক�ত ৈ�মািসক �িতেবদন�িল 
অবশ�ই ৈনিতকতা কিম�টর ৈবঠেক অনুেমািদত হেত হেব। সুতরাং �িত 
ৈ�মািসেক কমপে� এক�ট ৈনিতকতা কিম�টর সভা আেয়াজন করেত 
হেব।  
 ৈনিতকতা কিম�টর কায �পিরিধর আেলােক আেলাচ�সূিচ িনধ �ারন এবং 
িস�া� �হণ করেত হেব। অথ �বছের সভা আেয়াজেনর  ল��মা�ার সংখ�া 
৬ ন�র কলােম উে�খ করেত হেব। সভা আেয়াজেনর এই ল��মা�ার 
সংখ�া �িত ৈ�মািসেকর িবপরীেত িবভ� কের ৮ - ১১ কলােম  �দশ �ন  
করেত হেব।    
 

 মূল�ায়ন প�িতঃ �িত ৈ�মািসেক ১�ট কের সভা অনু��ত হেল পূণ � 
ন�র পাওয়া যােব। েকান ৈ�মািসেক সভা আেয়াজন করা স�ব না হেল 
পরবত� সমেয় সভা আেয়াজন করা যােব। তেব, �িত িবলি�ত সভার জন� 
০.২৫ ন�র কত�ন হেব।   
  

  
  
 �মাণকঃ ৈনিতকতা কিম�টর সভার কায �িববরণী । 

 
১.২ ৈনিতকতা কিম�টর সভার িস�া� বা�বায়ন 
  
               ৈনিতকতা কিম�টর সভায় গৃহীত িস�া� বা�বায়েনর হার 
িনধ �ারণ করেত হেব এবং এর ল��মা�া ১.২ ন�র �িমেকর ৬ ন�র 
কলােম উে�খ করেত হেব। এ ে�ে� �িত েকায়াট�াের অনুে�য় ৈনিতকতা 
কিম�টর সভায় গৃহীত িস�া� বা�বায়েনর হার পৃথকভােব �িত েকায়াট�াের 
(৮-১১ ন�র কলােম) উে�খ করেত হেব।   



 মূল�ায়ন প�িতঃ �িত ৈ�মািসেকর সভার িস�া� বা�বায়ন 
ল��মা�ার িবপরীেত অজ�েনর হার শতভাগ হেল পূণ � ন�র পাওয়া যােব। 
তেব অজ�ন যিদ শতভােগর কম হয়, তেব গািণিতকভােব ন�র কত�ন করা 
হেব। 
  
 �মাণকঃ িস�া� বা�বায়ন অ�গিত �িতেবদন। 

 
১.৩ সুশাসন �িত�ার িনিম� অংশীজেনর অংশ�হেণ সভা আেয়াজন   
 

 অংশীজেনর অংশ�হেণ কমপে� ২ �ট সভা আেয়াজন করেত 
হেব। িস�ট কেপ �ােরশেনর ে�ে� অংশীজন বলেত বুঝােব িস�ট 
কেপ �ােরশেনর অিধে�ে�র মেধ� বসবাসকারী সকল নাগিরক যারা িস�ট 
কেপ �ােরশন েথেক েকান না েকান েসবা িনেয় থােকন েযমন, করদাতা, 
িবিভ� �কে�র সুিবধােভাগী, ব�বসার জন� লাইেস� �হণকারী ইত�ািদ।  
উ� সভায় সুশাসেনর উপকরণ�েলা পিরিচত করােত হেব, অিভেযাগ 
�িতকার ব�ব�া সং�া� িলংক, তথ� অিধকার এবং িস�টেজনস চাট�ার 
স�েক� অবিহত করেত হেব। নাগিরকগেণর যিদ েকান অিভেযাগ থােক তা 
�নেত হেব এবং �িতকার এর ব�ব�া �হণ করেত হেব। অথ �বছের সভা 
আেয়াজেনর ল��মা�ার সংখ�া ৬ ন�র কলােম উে�খ করেত  হেব। সভা 
আেয়াজেনর এই ল��মা�ার সংখ�া �িত ৈ�মািসেকর িবপরীেত িবভ� 
কের ৮ - ১১ কলােম �দশ �ন করেত হেব।    

 
মূল�ায়ন প�িত: ল��মা�া অনুযায়ী সভা আেয়া�জত হেল পূণ � ন�র 

পাওয়া যােব। ল��মা�া শতভাগ অ�জ�ত না হেল গািণিতকহাের ন�র কত�ন 
হেব।   

 
�মাণক: সভার েনা�টশ, কায �িববরণী এবং ছিব  ।   

 
১.৪ অংশীজেনর অংশ�হেণ অনু��ত সভার িস�া� বা�বায়ন   

 



অংশীজেনর অংশ�হেণ অনু��ত সভার িস�া� বা�বায়েনর হার 
(শতাংশ) িনধ �ারণ করেত হেব। বািষ �ক  ল��মা�া ৬ ন�র কলােম উে�খ 
করেত হেব এবং �িত�ট ৈ�মািসেক িস�া� বা�বায়েনর হার ৮– ১১ ন�র 
কলােমর িবপরীেত উে�খ করেত হেব।   

 
মূল�ায়ন প�িত:  িস�া� বা�বায়ন ল��মা�ার িবপরীেত অজ�েনর 

হার শতভাগ হেল পূণ � ন�র পাওয়া যােব। তেব অজ�ন যিদ শতভােগর কম 
হয়, তেব গািণিতকভােব ন�র কত�ন করা হেব। 

  
�মাণক: অংশীজেনর অংশ�হেণ অন�ু�ত সভার িস�া� বা�বায়ন 

�িতেবদন।  
 

 
১.৫ কম �পিরেবশ উ�য়ন (�া��িবিধ অনুসরণ / �টওএ�ইভ�� 
অেকেজা মালামাল িন�ি�করণ/ পির�ার পির��তা বৃ��/ 

মিহলােদর জন� পৃথক ওয়াশ�েমর ব�ব�া ইত�ািদ)  
 

িস�ট কেপ �ােরশেনর কম �পিরেবশ উ�য়েনর জন� ৈনিতকতা কিম�ট দািয়� 
পালন করেব, েযমনঃ �া��িবিধ অনুসরণ, �টওএ�ইভ�� অেকেজা মালামাল 

িন�ি�করণ, পির�ার পির��তা বৃ��, মিহলােদর জন� পৃথক   
ওয়াশ�েমর ব�ব�া ইত�ািদ কায ��েমর মধ� হেত েয েকান ২ �ট কায ��ম 
�হণ করেব। কায ��েমর সংখ�া এবং স�� করার তািরখ িনধ �ারণ কের 

ল��মা�া ১.৫ ন�র �িমেকর ৬ ন�র কলােম উে�খ করেত হেব এবং 

৮-১১ কলােম উ� ল��মা�া িবভাজন কের �দশ �ন করেত হেব। উে�খ�, 

কম �-পিরক�না ে�রেণর সময় িনব �ািচত কায ��েমর নাম, বা�বায়ন ���য়া 
ও �মাণক িহসােব িক সরবরাহ করা হেব তার িববরণ পৃথক সংযু��েত 
িদেত হেব।  

সংযু�� িন��প হেবঃ  



�িমক নং কায ��েমর নাম বা�বায়ন ���য়া �মাণক িহসােব 
যা থাকেব 

     

    

 
 
মূল�ায়ন প�িত: ২০২২-২৩ অথ �বছের গৃহীত কম �-পিরেবশ উ�য়ন 

সং�া� িবিভ� কায ��েমর সংখ�া এবং কায ��ম স�� করার তািরেখর 
ল��মা�া অ�জ�ত হেল পূণ � ন�র পাওয়া যােব।  

 
�মাণক: েফাকাল পেয়� কম �কত�া কতৃ�ক সত�ািয়ত বা�বায়ন 

�িতেবদন, সংি�� প�, অেকেজা মালামাল িন�ি�র ে�ে� সংি�� 
কিম�টর সভার কায �িববরণী, নিথ িবন�করেণর ে�ে� সংি�� কিম�টর 
সভার কায �িববরণী, �েযাজ� ে�ে� ছিব ও অন�ান� �মাণক। 
  

 
�িমক ২. দ�তা ও ৈনিতকতার উ�য়ন     

 
২.১ িনব �ািচত জন�িতিনিধ ও কম �কত�া/কম �চারীেদর জন� সশুাসন 

ও ��াচার িবষয়ক �িশ�ণ  আেয়াজন ।     
িস�ট কেপ �ােরশেনর িনব �ািচত জন�িতিনিধ ও কম �কত�া ও কম �চারীেদর 

অংশ�হেণ সুশাসন ও ��াচার িবষয়ক �িশ�েণর ব�ব�া করেত হেব। 
িস�ট কেপ �ােরশেনর সকল িনব �ািচত জন�িতিনিধ এবং কম �কত�া/কম �চারীেক 
ল��মা�া িহসােব ধের ৬ ন�র কলাম পূরণ করেত হেব এবং ৮-১১ 
কলােম ল��মা�া িবভাজন করেত হেব।  

 
মূল�ায়ন প�িত : �িশ�েণর ল��মা�ার (৬ নং কলােম উি�িখত) 

শতভাগ অজ�ন করা েগেল পূণ � ন�র পাওয়া যােব। যিদ ল��মা�া শতভাগ 
অ�জ�ত না হয়, তাহেল গািণিতক হাের ন�র কত�ন হেব।      



  
�মাণক : �িশ�েণর েনা�টশ, হা�জরা ও ছিব। 

 
 

২.২ সশুাসন ও জাতীয় ��াচার েকৗশল পিরিচিতকরেণর 
মাধ�েম জনসেচতনতা ৈতির  

িস�ট কেপ �ােরশন নগরবািসেক সুশাসন, জাতীয় ��াচার েকৗশল ও 
এর উপকরন�েলার (েসবা �দান �িত�িত, তথ� অিধকার, অিভেযাগ 
�িতকার ব�ব�াপনা, গণ�নানী ইত�ািদ) সােথ পিরিচিতকরেণর লে�� 
জনসেচতনতা বৃ��মূলক কায ��ম �হন করেব। এেত িশ�াথ�, িবিভ� 
েপশাজীবী, পিরবহন �িমক, ব�বসায়ী এবং সাধারণ জনগণেক স�ৃ� 
করেত হেব।  উে�িখত িবষেয় কমপে� ২ �ট সভা আেয়াজন করেত  
ল��মা�া িহেসেব ৬ ন�র কলােম উে�খ করেত হেব। ল��মা�া 
ৈ�মািসক িভি�েত িবভাজন কের ৮-১১ ন�র কলােম এ �দশ �ন করেত 
হেব।       

 
মূল�ায়ন প�িত: ৬ নং কলােম উি�িখত ল��মা�া শতভাগ অজ�ন 

করা েগেল পূণ � ন�র পাওয়া যােব। ল��মা�া শতভাগ অ�জ�ত নাহেল 
গািণিতক হাের ন�র �াস পােব।     

 
�মাণক: সুশাসন ও জাতীয় ��াচার েকৗশল পিরিচিতকরেণর িবষেয় 

আেয়া�জত সভার েনা�টশ, েরকড� অব িডসকাশন, েনাটস অব িডসকাশন 
ইত�ািদ।     

 
�িমক ৩. ��তা এবং জবাবিদিহতা বৃ��  

 
৩.১ েসবা -স�িক�ত েটাল-ি� েটিলেফান ন�র�িল 

ওেয়বসাইেট দৃশ�মান করা 
েসবা-স�িক�ত েটাল-ি� েটিলেফান ন�র�েলা িস�ট কেপ �ােরশেনর 

ওেয়বসাইেট দৃশ�মান এবং আপেডট করেত হেব। এে�ে� ল��মা�া 
িহেসেব দৃশ�মান করা এবং হালনাগাদ করার তািরখ ৬ ন�র কলােম 



উে�খ করেত হেব। আপেডট করার তািরখ ৈ�মািসক িভি�েত করা েযেত 
পাের, যা ৮ – ১১ ন�র কলােমর িবপরীেত েদখােত হেব।  

 
মূল�ায়ন প�িত: িনধ �ািরত তািরেখ   েটাল-ি� ন�রগ�েলা 

ওেয়বসাইেট আপেডট করা হেল পূণ � ন�র পাওয়া যােব। পিরক�না 
অনুসাের ল��মা�া (দৃশ�মান করা / হালনাগাদ করা) অ�জ�ত নাহেল 
েকােনা ন�র পাওয়া যােবনা। ।      

 
�মাণক: সংি�� ওেয়বসাইট । 

 
৩.২ ওেয়বসাইেট  ��াচার , তথ� অিধকার ও অিভেযাগ 

�িতকার ব�ব�াপনা েসবাব� হালনাগাদ করা। 
 
জাতীয় ��াচার েকৗশল, তথ� অিধকার ও অিভেযাগ �িতকার 

ব�ব�াপনা স�িক�ত েসবাব� িস�ট কেপ �ােরশেনর ওেয়বসাইেট আপেলাড 
করেত এবং িনিদ�� সময়াে� েসবাব� পিরবী�ণ ও হালনাগাদ করেত হেব 
এবং েকান িলংেক িক িক থাকেব- এর �াসি�কতা ও েযৗ��কতা 
িবেবচনাপূব �ক িনধ �ারণ করেত হেব।   

তথ� অিধকার (RTI) আইন, ২০০৯ এর ধারা ৬ অনুযায়ী িস�ট 
কেপ �ােরশন জনগেণর অবগিতর জন� সকল  ���পূণ � তথ� (েযমন 
সাংগঠিনক কাঠােমা, জনবল, �াসি�ক িবিধ-িবধান স�িক�ত তথ�, 
লাইেসে� �াি�র শত�াবিল, অনুমিত, অনদুান, েসবাসমূেহর তািলকা,  
ইত�ািদ) ওেয়বসাইেটর তথ� অিধকার েসবাবে� আপেলাড  করেব। 
অিভেযাগ �িতকার ব�ব�া (GRS) েসবাব� ৈতির করেত হেব েযখােন 
অিভেযাগ িন�ি� কম �কত�া ও তার সােথ েযাগােযাগ, �জআরএস 
িনেদ�িশকা, নাগিরকেদর অিভেযাগ, অনলাইন আেবদন, েবনােম আেবদন 
ইত�ািদ স�িক�ত হালনাগাদ তেথ�র িল� সংযু� থাকেব।   

 ওেয়বসাইেট ��াচার েসবাব�, তথ� অিধকার েসবাব� ও 
অিভেযাগ �িতকার ব�ব�া স�িক�ত েসবাব� পিরবী�ণ ও হালনাগাদ 
করার তািরখ�ট ৬ ন�র কলােম উে�খ করেত হেব। ৈ�মািসক িভি�েত 



তথ� হালনাগাদ করার তািরখসমূহ   ৮ - ১১ কলােমর িবপরীেত উে�খ 
করেত হেব।  

 
মূল�ায়ন প�িত: সম� ���পূণ � তথ� যিদ ল��মা�া অনযুায়ী 

িনধ �ািরত তািরখ�িলেত ওেয়বসাইেট আপেলাড এবং হালনাগাদ করা হয় 
তেব পূণ � ন�র পাওয়া যােব। যিদ ল��মা�া অ�জ�ত না হয় তেব 
গািণিতকহাের ন�র কত�ন করা হেব।  

 
�মাণক: সংি�� ওেয়বসাইট।  

 
৩.৩ উ�ম চচ�ার তািলকা �ণয়ন কের �ানীয় সরকার িবভাগ 

এবং মি�পিরষদ িবভােগ ে�রণ। 
 
ৈনিতকতা কিম�ট িস�ট কেপ �ােরশেনর ��াচার �িত�ায় অনুসৃত 

উ�ম চচ�ার (Good practice) তািলকা �ণয়ন করেব এবং তা এক�ীকরণ 
কের �ানীয় সরকার িবভাগ এবং মি�পিরষদ িবভােগ �িতেবদন আকাের 
ে�রণ করেব। উ� �িতেবদেন উে�িখত েয েয কায ��মেক উ�মচচ�া 
িহেসেব িবেবচনা করা হেয়েছ তার কারণ  িলিপব� করেত হেব।  উ�ম 
চচ�ার তািলকা �ণয়েনর তািরখ ৬ ন�র কলােম উে�খ করেত হেব। 
উি�িখত তািরখ ৈ�মািসক িভি�েত ৮ -১১ -এর সংি�� কলাম�িলর 
িবপরীেত েদখােত হেব ।  

   
মূল�ায়ন প�িত: িনধ �ািরত তািরেখর মেধ� উ�ম চচ�ার তািলকা 

�ণয়ন কের �ানীয় সরকার িবভাগ এবং মি�পিরষদ িবভােগ �িতেবদন 
আকাের ে�রণ করা হেল পূণ � ন�র পাওয়া যােব। িবলে�র ে�ে� �িত 
পাি�েকর জন� ০.২৫ কের ন�র কত�ন হেব। 

   
�মাণক: �ানীয় সরকার িবভাগ এবং মি�পিরষদ িবভােগ দািখলকৃত 

উ�ম চচ�ার তািলকা এবং অ�ায়ণপ�।    
 



৩.৪ ��াচার পুর�ার �দান এবং পুর�ার�া�েদর তািলকা 
ওেয়বসাইেট �কাশ   

 
 ��াচার পুর�ার �দান (সংেশাধন) নীিতমালা, ২০২১ অনুসরণ 

কের িস�ট কেপ �ােরশেনর উপযু� কম �কত�া / কম �চারীেদর ��াচার পুর�ার 
�দান করেত হেব। অনুেমািদত হওয়ার পের পুর�ার�া�েদর নাম িস�ট 
কেপ �ােরশেনর ওেয়বসাইেট আপেলাড করেত হেব। ২৫ জনু ২০২৩ 
তািরেখর মেধ� পুর�ার�া�েদর মেনানয়ন চূড়া� করেত হেব।  

 
মূল�ায়ন প�িত: পুর�ার এবং পুর�ার�া�েদর অনুেমািদত তািলকা 

িনধ �ািরত তািরেখ িস�ট কেপ �ােরশেনর ওেয়বসাইেট আপেলাড করা হেল পূণ � 
ন�র পাওয়া যােব।  

 
�মাণক: ওেয়বসাইেট পুর�ার �া�েদর অনুেমািদত তািলকা । 
 
৩.৫ ই-েট�ািরং ব�ব�া- এর মাধ�েম �য়কায � স�াদন 
 
ই-েট�ািরং ব�ব�া সুশাসন �িত�া এবং দুন�িত �িতেরােধর এক�ট 

কায �কর উপায়। িস�ট কেপ �ােরশন�িলেত ই-েট�ািরং িসে�েমর ব�বহার 
এর ে�ে� মূলত: �ধান �েকৗশলী দায়ব� থাকেবন। িস�ট কেপ �ােরশেনর 
সকল �য়কায � ই-েট�ািরং প�িতেত করেত হেব। এ ে�ে� ৬ ন�র 
কলােম ল��মা�া উে�খ করেত হেব এবং তা ৮-১১ ন�র কলােম 
ৈ�মািসক িভি�েত িবভাজন কের েদখােত হেব।    

 
মূল�ায়ন প�িত: পিরক�না অনুযায়ী সম� ল��মা�া অ�জ�ত হেল 

পূণ � ন�র পাওয়া যােব। ল��মা�া অ�জ�ত না হেল গািণিতকহাের ন�র 
কত�ন করা হেব।   

 
�মাণক:  ই-েট�ািরং স�িক�ত তথ�। 

 



�িমক ৪. সুশাসন �িত�া    
 

৪.১ ২০২২ -২৩ অথ � বছেরর �য়-পিরক�না (রাজ� ও উ�য়ন 
বােজেটর) ওেয়বসাইেট �কাশ 

 
িপিপএ ২০০৬ এর ধারা ১১ (২) এবং িপিপআর ২০০৮ এর িবিধ ১৬ 

(৬) অনযুায়ী িস�ট কেপ �ােরশন অথ �বছেরর ��েত িস�ট কেপ �ােরশেনর 
রাজ� ও উ�য়ন বােজেটর বািষ �ক �য় পিরক�না �ণয়ন, অনুেমাদন এবং 
িস�ট কেপ �ােরশেনর ওেয়বেপাট�ােল তা জনসাধারেণর জন� �কাশ করেব। 
৩১ জলুাই ২০২২ তািরেখর মেধ� �য় পিরক�না অনুেমাদন কের 
ওেয়বসাইেট আপেলাড করেত হেব এবং এই তািরখ�ট ল��মা�া িহেসেব 
৬ নং কলােম উে�খ করেত হেব ।  

 
মূল�ায়ন প�িত: িনধ �ািরত তািরেখ �য় পিরক�না ওেয়বসাইেট 

�কাশ করা হেল পূণ � ন�র পাওয়া যােব।  
 
�মাণক: বািষ �ক �য় পিরক�না এবং ওেয়ব েপাট�ােল �কােশর 

অিফস আেদশ । 
 
৪.২ �কে�র PIC সভা আেয়াজন 
 
িস�ট কেপ �ােরশেনর চলমান �কে�র িডিপিপ/�টএিপিপ এ িনধ �ািরত 

�মাপ অনুযায়ী  PIC সভা আেয়াজেনর ল��মা�া ৪ .২ ন�র �িমেকর ৬ 
ন�র কলােম উে�খ করেত হেব এবং ৮-১১ কলামসমূেহ �েযাজ� 
েকায়াট�াের উ� ল��মা�া �দশ �ন করেত হেব। উে�খ�, কম �-পিরক�না 
ে�রেণর সময় চলমান সকল �কে�র তািলকা েময়াদ, �মাপ অনযুায়ী  
PIC সভা আেয়াজেনর সংখ�া (পৃথক কলােম) উে�খ কের সংযু�� আকাের 
িদেত হেব।   

সংযু�� িন��প হেবঃ  

 



�িমক নং  চলমান 
�কে�র নাম 

 �কে�র 
েময়াদ 

PIC সভার 
সংখ�া 

ম�ব�  

     

     

     

      

 

 
মূল�ায়ন প�িত: পিরক�না অনুযায়ী সকল ল��মা�া অ�জ�ত হেল 

পূণ � ন�র পাওয়া যােব। ল��মা�ায় উে�িখত সংখ�ার িবপরীেত সভা 
আেয়া�জত না হেল গািণিতকহাের ন�র কত�ন করা হেব।    

  
�মাণক: আেয়া�জত সভার েনা�টশ, হা�জরা ও কায �িববরণী ।  

 
৪.৩ বািষ �ক উ�য়ন কম �সূিচ বা�বায়ন 
 
িস�ট কেপ �ােরশেনর বািষ �ক উ�য়ন কম �সূিচ (এিডিপ) বা�বায়েনর 

শতকরা হার ল��মা�া িহসােব িনধ �ারণ করেত হেব এবং এর ল��মা�া 
৪.৩ ন�র �িমেকর ৬ ন�র কলােম উে�খ করেত হেব। এে�ে� �িত 
েকায়াট�াের বািষ �ক উ�য়ন কম �সূচী বা�বায়েনর শতকরা হার 
��ু��ভূতভােব (৮-১১ কলামসমূেহ)  উে�খ করেত হেব।       

মূল�ায়ন প�িত: বািষ �ক উ�য়ন কম �সূিচ শতভাগ বা�বায়েনর জন� 
পূণ � ন�র পাওয়া যােব। ল��মা�ার শতকরা ৮০ ভাগ বা�বায়েনর জন� 
গািণিতকহাের ন�র কত�ন কের ন�র েদয়া হেব। িক�, ল��মা�ার শতকরা 
৮০ ভাগ বা�বািয়ত না হেল েকান ন�র পাওয়া যােব না। 

 

�মাণক: বািষ �ক উ�য়ন কম �সূচী বা�বায়ন অ�গিত পিরবী�ণ 
�িতেবদন।    



  
৪.৪ �ক� সমাি� েশেষ �কে�র স�দ (যানবাহন, 

ক��উটার, আসবাবপ� ইত�ািদ) িবিধ েমাতােবক হ�া�র করা 
  িস�ট কেপ �ােরশন কতৃ�ক �ক� সমাি� েশেষ �কে�র স�দ (যানবাহন, 
ক��উটার, আসবাবপ� ইত�ািদ) িবিধ েমাতােবক হ�া�র করার তািরখ 
িনধ �ারণ কের ২.৫ ন�র �িমেকর ৬ ন�র কলােম উে�খ করেত হেব এবং 
৮-১১ কলামসমূেহ �েযাজ� েকায়াট�াের উ� ল��মা�া িবভাজন কের 
�দশ �ন করেত হেব। এে�ে� ২০২১-২২ অথ �বছের সমা� সকল �কে�র 
স�দ এবং ২০২২-২৩ অথ �বছেরর ২য় েকায়াট�াের সমা� সকল �কে�র 
স�দ িবিধ েমাতােবক হ�া�র করেত হেব। �কে�র স�দ হ�া�েরর 
ে�ে�  সােবক সং�াপন ম�ণালেয়র ০৮ জানুয়াির ২০০৬ তািরেখর নং 
সম (পির)-�ায়ী কিম�ট/৪৪/২০০৫ (অংশ-১)-৭২১  ন�র পিরপ� এবং ১১ 
েম ১৯৯৯  তািরেখর নং-সম (পির) প-৫/৯৮-১৫৮ (২০০) ন�র পিরপ� 
েমাতােবক ব�ব�া �হণ করেত হেব। �কে�র আসবাবপ� ব�বহারেযাগ� 
হেল �ক� সমাি�েশেষ �ক� পিরচালক িলিখতভােব বা�বায়নকারী 
কতৃ�পে�র িনকট উ� �জিনষপ� জমা �দান করেবন। উে�খ�, কম �- 
পিরক�না ে�রেণর সময় ম�ণালয়/িবভাগ ২০২১-২২ অথ �বছের সমা� 
হেয়েছ এবং ২০২২-২৩ অথ �বছেরর ১ম এবং ২য় েকায়াট�াের সমা� হেব 
এমন সকল �কে�র স�েদর িববরণ সংযু�� আকাের দািখল করেব। 

 

সংযু�� িন��প হেবঃ 
�িমক 
নং 

�কে�র নাম �ক� সমাি�র 
তািরখ 

�কে�র স�েদর 
িববরণ 

ম�ব�  

     

     

     

     

 



মূল�ায়ন প�িত: িনধ �ািরত সমেয়র মেধ� �কে�র স�দ (যানবাহন, 
ক��উটার, আসবাবপ� ইত�ািদ) িবিধ েমাতােবক হ�া�র করেত পারেল 
পূণ � ন�র পাওয়া যােব। িনধ �ািরত সমেয়র মেধ� স�দ হ�া�র করেত না 
পারেল স�দ হ�া�েরর েয ধাপ�েলা আেছ েসই ধােপর যতট� কু অ�জ�ত 
হেব েস অনুসাের ন�র �দান করা হেব। 

�মাণক: �কে�র স�দ হ�া�র সং�া� প�, সচল যানবাহন 
পিরবহণ পুেল জমা �দান সং�া� প�, �েযাজ� ে�ে� গ�ঠত কিম�টর 
সভার কায �িববরণী, অচল যানবাহন িনলােম িব�য় সং�া� সভার 
কায �িববরণী ইত�ািদ।  

 
�িমক ৫. ��াচার �িত�া সংি�� এবং দনু�িত �িতেরােধ 

সহায়ক অন�ান� কায ��ম  
 
িনজ� �িত�ােন ��াচার �িত�ার িনিম� ��াচার-সংি�� এবং 

দুন�িত �িতেরােধ িনে�া� কায ��ম  �হণ করেত হেব।  
  
৫.১ �কে�র কােজ ��তা আনয়ন 
 
িস�ট কেপ �ােরশেনর গৃহীত �কে�র কােজর ��তা িন��ত করার 

লে�� কায �কর পদে�প �হণ করেত হেব। িনেদ�িশকায় উে�িখত 
বা�বায়ন ���য়া অনুযায়ী �কে�র কােজ ��তা িন��ত করার লে�� 
গৃহীত কায ��েমর কত শতাংশ বা�বায়ন করা হেব তা ল��মা�া িহেসেব 
িনধ �ারন কের ৫.১ ন�র �িমেকর ৬ ন�র কলােম উে�খ করেত হেব 
এবং তা ৈ�মািসক িভি�েত িবভাজন কের ৮-১১ কলােম উে�খ করেত 
হেব।   

 
বা�বায়ন ���য়াঃ   

• �ক� এলাকার দৃশ�মান �ােন িবলেবাড� �াপন (�কে�র �ধান 
�ধান আইেটম�েলার �া�িলক ব�য় উে�খসহ)।  

• �েত�ক �কে�র ন�ুনতম ৪ �ট কের েমাট ৪০ �ট পিরদশ �ন 
কের সুপািরশ বা�বায়ন করেত হেব।   



• �ক� এলাকায় কমপে� ২ �ট কের জনসংেযাগ সভা করেত 
হেব , �া� অিভেযাগ / সুপািরশ  ডকুেমে�ড করেত হেব 
এবং ব�ব�া �হণ করেত হেব।  

• িনধ �ািরত সমেয়র মেধ� �কে�র কাজ স�� করেত হেব।  
 
মূল�ায়ন প�িত: পিরক�না অনুযায়ী সম� ল��মা�া অ�জ�ত হেল 

পূণ � ন�র পাওয়া যােব। িনেদ�িশকায় উে�িখত বা�বায়ন ���য়া অনুসরন 
কের ল��মা�া অ�জ�ত না হেল ন�র কত�ন করা হেব।    

 
�মাণক: গহৃীত পদে�প�েলার সমথ �েন সংি�� আেদশপ�/নিথর 

অনিুলিপ/ি�রিচ� 
  
৫.২ েহা��ং ট�া� আদায় কােজ ��তা আনয়ন  
 
িস�ট কেপ �ােরশেনর েহা��ং ট�া� আদায় কােজ অিধকতর ��তা 

আনয়েনর লে�� িনেদ�িশকায় উে�িখত বা�বায়ন ���য়া অনুযািয় সুিনিদ�� 
কায ��ম �হণ করেত হেব। উে�িখত িনিদ�� কায ��েমর কত শতাংশ 
বা�বায়ন  করা হেব তা িনধ �ারণ কের ল��মা�া িহেসেব ৬ ন�র কলােম 
উে�খ করেত হেব এবং তা ৈ�মািসক িভি�েত িবভাজন কের ৮-১১ 
কলােম উে�খ করেত হেব। 

 
বা�বায়ন ���য়াঃ   

• িশ� �িত�ান, িশ�া �িত�ান, বািণ�জ�ক �িত�ান, আবািসক 
এলাকা ও অন�ান� এলাকায় ২০২১- ২২ অথ �বছের েহা��ং 
ট�া� আদােয়র পিরমাণ এবং বেকয়া িনধ �ারণ।  

• বেকয়া আদােয় তািলকা ৈতির কের ওয়াড� কাঊ��লরেদর 
ে�রণ এবং সভা আেয়াজন , সেচতন করা , দীঘ � িদেনর 
বেকয়া আদােয় আইেনর �েয়াগ , েকায়াট�ারিল িফডব�াক   

• নত�ন েহা��ং এর তথ� হালনাগাদকরণ এবং নত�ন েহা��ং এর 
নু�নতম ১০% এর ধায �কৃত েহা��ং ট�া� যথাযথ আেছ িকনা 
তা পিরদশ �ন করেবন কাউ��লর, ১০% পিরদশ �ন করেবন 



িসআরও, সকল পিরদশ �েনর ১০% পুনঃ পিরদশ �ন করেবন 
�ধান িনব �াহী / সিচব এবং ব�ত�য় হেল ব�ব�া �হণ।   

• ট�া� আদােয়র হার সে�াষজনক নয় এমন ওয়াড��েলার মধ� 
হেত কমপে� ৪ �ট ওয়ােড� সেচতনতামূলক সভা আেয়াজন।  

• আদায়কািরেদর িনেয় �িত ১৫ িদেন িসআরও ১বার কের 
বসেবন এবং বা�বায়ন অ�গিত পয �ােলাচনা করেবন। 

• েময়র, �ধান িনব �াহী কম �কত�া আদায়কািরেদর িনেয় ন�ুনতম ৪ 
�ট সভা করেবন, আদােয় সমস�া�েলা �েন সমাধােনর ব�ব�া 
�হণ করেবন।  
 

মূল�ায়ন প�িত: পিরক�না অনুযায়ী সম� ল��মা�া অ�জ�ত হেল 
পূণ � ন�র পাওয়া যােব। িনেদ�িশকায় উে�িখত বা�বায়ন ���য়া অনুসরন 
কের ল��মা�া অ�জ�ত না হেল ন�র কত�ন করা হেব।    

 
�মাণক: গহৃীত পদে�প�েলার সমথ �েন সংি�� আেদশপ�/নিথর 

অনুিলিপ/ি�রিচ�।  
 
৫.৩   পির��তা কায ��েম ��তা আনয়ন  
িস�ট কেপ �ােরশেনর পির��তা কায ��েম অিধকতর ��তা 

আনয়েনর লে�� িনেদ�িশকায় উে�িখত বা�বায়ন ���য়া অনুযািয় সুিনিদ�� 
কায ��ম �হণ করেত হেব। পির��তা উপকরেণর যথযথ ব�বহার িন��ত 
করেত হেব এবং সংি�� ের�জ�ার সংর�ণ করেত হেব। উে�িখত িনিদ�� 
কায ��েমর কেতা শতাংশ বা�বায়ন করা হেব তা িনধ �ারণ কের ল��মা�া 
িহেসেব ৬ ন�র কলােম উে�খ করেত হেব এবং তা ৈ�মািসক িভি�েত 
িবভাজন কের ৮-১১ কলােম উে�খ করেত হেব। 

বা�বায়ন ���য়াঃ    
• কমপে� ১০ �ট ঘনবসিতপূণ � ওয়ােড� পির��তা কায ��ম 
িন��ত করেত হেব।  

• িনব �ািচত ওয়ােড� েকায়াট�াের ২�ট কের জনসংেযাগ সভা / 
�নািন করেত হেব, ১�ট সভা কাউ��লর ১�ট সভা �ধান 
িনব �াহী কম �কত�া করেবন। টানা ৫ িদন মাইিকং করেত হেব। 
সকল পাড়ায় পির��তা কম�েদর ছিব, েমাবাইল ন�র ও 



অিনেকর নাম, েমাবাইল ন�র এবং অিভেযাগ দািখেলর িল� 
সহ িবলেবাড� িদেত হেব।  

• �েত�ক পাড়া েথেক দুজন কের সুশীল সমােজর �িতিনিধ 
িনব �াচন কের েদয়া হেব যারা পির��তা কায ��েম েকান 
সমস�া হেল েসটা অিনেকর কােছ জানােবন।  

• কাউ��লর অিফস পির��তা কম�েদর হা�জরা িন��ত 
করেব। 

• পির��তা কম�েদর সুপারভাইজার পির��তা কায ��েমর ছিব 
�িতিদন ওেয়বসাইেট আপেলাড করেবন।  

• পির��তা কম�েদর জন� �িশ�ণ আেয়াজন।  
 

মূল�ায়ন প�িত: পিরক�না অনুযায়ী সম� ল��মা�া অ�জ�ত হেল 
পূণ � ন�র পাওয়া যােব। িনেদ�িশকায় উে�িখত বা�বায়ন ���য়া অনুসরন 
কের ল��মা�া অ�জ�ত না হেল ন�র কত�ন করা হেব।    

  
�মাণক: গহৃীত পদে�প�েলার সমথ �েন সংি�� আেদশপ�/নিথর 

অনুিলিপ/ি�রিচ�। 
 
৫.৪ সরকাির যানবাহেনর যথাযথ ব�বহার িন��তকরণ 
 

       সরকাির যানবাহেনর যথাযথ ব�বহার িন��ত করেত হেব। েয 
সকল কম �কত�া গািড় �েয়র জন� সুদমু� ঋণ েপেয়েছন এবং গািড় �য় 
কেরেছন তারা যােত অিফেসর গািড় ব�বহার না কেরন এ িবষয়�ট িন��ত 
করেত হেব।  
      
     মূল�ায়ন প�িত: িস�ট কেপ �ােরশেনর �টওএ�ই ভ�� যানবাহনসমূহ  
িবিধ েমাতােবক ব�বহার করা হে� িকনা এ স�েক� িস�ট কেপ �ােরশেনর 
সংি�� শাখার দািয়��া� কম �কত�া �ত�য়ন প� দািখল করেবন এবং   
�ধান িনব �াহী কম �কত�া �ত�য়ন প� �িত�া�র করেবন। এ ছাড়াও েয 
সকল কম �কত�া সুদমু� ঋণ �হণ কেরেছন এবং গািড়  �য় কেরেছন 
তারা িস�ট কেপ �ােরশেনর গািড় ব�বহার করেত পারেবন না। উে�খ�  
সুদমু� ঋেণ গািড় �য় কেরেছন এমন েকান কম �কত�া যিদ েকান 



�কে�র �ক�  পিরচালক িহেসেব দািয়� পালন কেরন অথবা সাব ��িণক 
সরকাির যানবাহন  ব�বহােরর সুিবধা পান  েসে�ে� িতিন িস�ট 
কেপ �ােরশেনর গািড় ব�বহার করেত পারেবন। তেব েসে�ে� িতিন 
জন�শাসন ম�ণালেয়র ‘�ািধকার�া�  সরকাির কম �কত�ােদর সুদম�ু ঋণ 
এবং গািড় েসবা নগদায়ন নীিতমালা, ২০২০ (সংেশািধত)’ অনুযায়ী গািড় 
র�ণােব�ণ ব�য়বাবদ িনধ �ািরত অেথ �র ৫০ শতাংশ পােবন।  এ সকল 
কম �কত�া িবিধেমাতােবক গািড় ব�বহার করেছন মেম � �ত�য়নপ� িনেজ 
�া�র করেবন এবং  �িত�া�েরর জন� ঊ� �তন কতৃ�প� বরাবর দািখল 
করেবন। �িত�া�িরত উভয় �ত�য়ন প�   অথ �বছর েশেষ ��াচার  
কম �পিরক�নার চূড়া�  বা�বায়ন �িতেবদেনর সােথ �মাণক আকাের 
দািখল করেত হেব।    
   
     �মাণক: �িত�া�িরত �ত�য়ন প�।   
 

 
  

৬. পিরবী�ণ, মূল�ায়ন এবং �িতেবদন   
 
৬.১    ��াচার েকৗশল কম �-পিরক�না, ২০২২-২৩ ও 

ৈ�মািসক পিরবী�ণ �িতেবদন যথাসমেয় মি�পিরষদ িবভাগ / 
�ানীয় সরকার িবভােগ দািখল এবং ওেয়বসাইেট আপেলাড করা।  

মি�পিরষদ িবভাগ েথেক �দ� িনেদ�শনা অনযুায়ী িনধ �ািরত তািরেখর 
মেধ� ��াচার েকৗশল কম �পিরক�না ও পিরবী�ণ কাঠােমা �ণয়ন কের 
যথাযথ কতৃ�পে�র অনুেমাদনসহ মি�পিরষদ িবভােগ দািখল করেত হেব 
এবং িস�ট কেপ �ােরশেনর ওেয়বসাইেট আপেলাড করেত হেব। এর 
ল��মা�া (তািরখ) ৬ ন�র কলােম এবং সংি�� েকায়াট�াের �দশ �ন করেত 
হেব। ��াচার েকৗশল কম �পিরক�না ওেয়বসাইেট আপেলাড করার তািরখ 
“অজ�ন” কলােম উে�খ করেত হেব।  
 

মূল�ায়ন প�িতঃ িনধ �ািরত তািরেখর মেধ� ��াচার েকৗশল 
কম �পিরক�না, ২০২২-২৩ �ণয়ন কের যথাযথ কতৃ�পে�র অনেুমাদনসহ 
মি�পিরষদ িবভােগ দািখল করা ও িস�ট কেপ �ােরশেনর ওেয়বসাইেট 



আপেলাড করা হেল পূণ � ন�র পাওয়া যােব। িবলে�র ে�ে� �িত 
পাি�েকর জন� ০.২৫ হাের ন�র কত�ন করা হেব।   
 

�মাণকঃ মি�পিরষদ িবভােগ দািখলকৃত �িতেবদন ও িস�ট 
কেপ �ােরশেনর ওেয়বসাইট।  
 
 





                     NIS Work plan for the City Corporations, 2022-2023 
 

 

Name of the city corporation: …………………………………………… 
 

Name of the activities Performan
ce Index  

Val
ue 
of 

Inde
x 

Unit 
 

Person/ 
post 

respons
ible for 
implem
entation 

Target 
for the 
fiscal 
year 

2022-
2023 

 

Monitoring the progress of implementation, 2022-
2023  

Achi
eved 
Valu

e  

Rema
rks 

Target / 
Achieve
ment 

1st 
Quarte
r 

2nd 
Quarte
r 

3rd 
Quarte
r 

4th 
Quarte
r 

Tot
al 
achi
eve
men
t  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 
1. Institutional arrangements…………………………………………………………………………………………………..20  
1.1 Arranging the 
meeting of Ethics 
Committee   

Ethics 
Committee   
meeting 
held 

4 Numb
er of 
meetin
gs  

Chief 
Executi
ve 
Officer  

 Target 
 

       

Achieve
ment 

       

1.2 Execution of the 
decision of Ethics 
Committee meeting  

Decision 
implement
ed 

4 %  Chief 
Executi
ve 
Officer 
and 
Membe
r 
Secreta
ry 
 

. . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . 

. . . Target 
 

       

Achieve
ment 

       

1.3 Arrangement of 
public meeting with the 
stakeholders for 
establishing good 
governance  

Meeting 
held 

4 Numb
er 
   

Mayor/ 
Chief 
Executi
ve 
Officer 

 Target 
 

       

Achieve
ment 
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1.4 Execution of the 
decision of public 
meeting with the 
stakeholders  

Decision 
implement
ed 

4  % Mayor/ 
Chief 
Executi
ve 
Officer 
 

 Target 
 

       

Achieve
ment 

       

1.5 Improvement of 
working environment 
(following hygiene/ 
disposal of scrap 
materials mentioned in 
TOA/ enhancing 
cleanliness/ arrangement 
of separate washrooms 
for women etc)  
 

Improved 
working 
environme
nt  
 

4 Date 
and 
Numb
er 

  Target 
 

       

Achieve
ment 

       

2. Improvement of Capacity and Ethics…………………………………………………………………………………………………..08  
 
2.1  Arrangement of 
trainings on Good 
Governance and NIS 
related issues for the 
elected public 
representatives and 
officers - employees  

Training 
held 

4 Numb
er 

Secreta
ry   

   Target 
 

       

Achieve
ment 

       

2.2 Creation of public 
awareness through 
orientation of good 
governance and NIS  
 

Meeting 
held  

4 Numb
er 

Secreta
ry 

   Target 
 

 
 

       

Achieve
ment 

       

 



3. Enhancement of transparency and accountability…………………………………………………………………… 20  
 
3.1 Visualizing the toll 
free telephone numbers 
on the website regarding  
  

Visualizing 
the toll free 
telephone 
numbers 
on the 
website  

3 Date  Informa
tion 
and 
technol
ogy 
depart
ment 
 

 Target 
 

 
 
 

      

Achieve
ment of 
Target 

       

3.2 Updating the service 
boxes in the website 
regarding NIS, Right to 
Information and 
Grievance Redress 
System  
  

 Concern 
service 
boses 
updated  
 

5 Date  Informa
tion 
and 
technol
ogy 
depart
ment 
 

 Target 
 

       

Achieve
ment of 
Target 

       

3.3 Preparation of list of 
good practices and 
submission to the 
Cabinet Division  

List of 
good 
practices 
submitted 

4 Date   
Secreta
ry  

 Target 
 

 
 

      

Achieve
ment  

       

3.4 Conferment of The 
Integrity Award and 
publishing the list of 
awardees on the website 

Awarded 
and list of 
awardees 
published  

4 Date  Ethics 
commit
tee  

 Target 
 

       

Achieve
ment 

       

3.5 Procurement through 
E-Tendering system  
 

Procureme
nt 
performed 
through E-
Tendering  

4 % Chief 
enginee
r  

   . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . 
. . . . . . . . . 

Target 
 

       

Achieve
ment 

       



4 Establishing good governance …………………………………………………………………..16  
 
4.1 Publishing 
procurement plan 
(including approved 
annual procurement plan 
of projects) of 2021-22 
fiscal year on the website  

Annual 
procureme
nt plan 
approved 
and 
uploaded 
on the 
website  

4 Date Chief 
enginee
r 

. . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . .  Target 
 

       

Achieve
ment 

       

        

4.2 Arrangement of PIC 
meetings of projects  

Meeting 
held  

4 Numb
er  

Mayor/ 
Chief 
Executi
ve 
Officer 
 

. . . . . . . . 

. . . . . . . . 

. . . . . . . . 

. 

Target 
 

       

. . . . . . . . 

. . 
Achieve
ment 

       

4.3 Implementation of 
Annual Development 
Program   

Annual 
Developme
nt Program 
implement
ed  

4 % Chief 
enginee
r 

. . . . . . . . . . . 

. . . . . . . . . . . . . .  Target 
 

       

Achieve
ment 

       

4.4 Handing over or 
settling of project 
resources (vehicles, 
computer, furniture, 
etc.), as per the rule, at 
the end of the project  
 

project 
resources 
handed 
over/settle
d  

4 Date Chief 
Executi
ve 
Officer 
 

. . . . . . . . . . . . . . 

. . . . . . . . . . . . . . 

. . . .  
Target 
 

       

Achieve
ment 

       



5 Other activities related to integrity and helpful in preventing corruption ……………….32  

5.1 Ensuring 
transparency in project 
activities  

Ensured 
further 
transparenc
y in project 
activities  

8 % Chief 
Executi
ve 
Officer/ 
Chief 
enginee
r 

. . . . . . . . . . . . 

. . . . . . . . . . . . 

. . . . . . . .  
Target 
 

       

Achieve
ment 

. . . . . . . . . . . . . .       

5.2 Ensuring 
transparency in holding 
tax collection     

Ensured 
further 
transparenc
y in tax 
collection  

8 % Chief 
Executi
ve 
Officer/ 
Chief 
Revenu
e 
Officer 

 Target 
 

       

Achieve
ment 

. . . . . . . . . . . . . .       

5.3 Ensuring 
transparency in cleaning 
activities     

Ensured 
further 
transparenc
y in 
cleaning 
activities 

8 % Chief 
Executi
ve 
Officer/ 
Chief 
cleanin
g 
officer  

 Target 
 

       

Achieve
ment 

. . . . . . . . . . . . . .       

5.4 Ensuring proper use 
of government vehicles 
 

  4    Target 
 

       

Achieve
ment 

       

  



6. Monitoring, Evaluation and Reporting …………………………………………………………………………………………………..04  
6.1 In time submission of 
NIS work plan 2022-23 
and quarterly monitoring 
report to the Cabinet 
Division and uploading 
on the website 

NIS work 
plan and 
quarterly 
report 
submitted 
and 
uploaded  

4 Date Secreta
ry  

. . . . . . . . . . . . . . Target 
 

       

Achieve
ment 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . 
. . 

 
 Signature  

Name: ………………………………………… 

 Designation: ………………………………………... 

City Corporation: ………………………………………  

 



 িস�ট কেপ �ােরশেনর জাতীয় ��াচার েকৗশল কম � পিরক�না, ২০২২-২০২৩ 
 

  

িস�ট কেপ �ােরশেনর নাম: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
  

কায ��েমর নাম কম �স�াদ
ন সচূক 

 

সূচ
েকর 
মান 

একক 
 

বা�বায়
েনর 
দািয়� 
�া� 

ব���/প
দ 

২০২১ - 
২২ 

অথ �বছের
র 

ল��মা�া 

বা�বায়ন অ�গিত পিরবী�ণ, ২০২২ – ২০২৩  অ�জ�
ত 
মান 

ম�ব� 
ল��মা
�া/ 
অজ�ন 

১ম 
েকায়া
ট�ার 

২য় 
েকায়া
ট�ার 

৩য় 
েকায়া
ট�ার 

৪থ � 
েকায়া
ট�ার 

েমাট 
অজ�ন 

১ ২ ৩ ৪ ৫ ৬ ৭ ৮ ৯ ১০ ১১ ১২ ১৩ ১৪ 
১. �ািত�ািনক ব�ব�া . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ২০  
 
১.১ ৈনিতকতা কিম�টর  
সভা আেয়াজন  

ৈনিতকতা 
কিম�টর  
সভা  
আেয়া�জত 

৪ সভার 
সংখ�া  

�ধান  
িনব �াহী 
কম �ক
ত�া  

 ল��মা
�া 

 
 

      

   
অজ�ন 

       

১.২ ৈনিতকতা কিম�টর  
সভার িস�া�  বা�বায়ন 

িস�া� 
বা�বািয়ত  

৪ %  �ধান  
িনব �াহী 
কম �ক
ত�া ও 
সদস� 
সিচব  
 
 

 ল��মা
�া   

       

   
অজ�ন 
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১.৩  সুশাসন �িত�ার 
িনিম� অংশীজেনর 
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Guideline on Concept and Accumulation of NIS Good Practice 
 

1. Background   

The National Integrity Strategy (NIS) aims to establish good governance across the State and non-State 
institutions. Its mission has, therefore, been set to build up a prosperous Bangladesh- the “Golden 
Bengal” and a society-free from corruprtion and injustice. As spelled out in  NIS, the prime ways are 
making the governance accountable, transparent and citizen-centric, promoting integrity and preventing 
corruption. As the central implementer of NIS, the Cabinet Division, with technical support of JICA, has 
implemented the NIS Support Project (phase-1) during 2014-2017. This project was principally directed 
to awareness building and capacity development of 61 organizations, including all Ministries, Divisions 
and Other State Institutions. The Ethics Committees and the Integrity Focal Points have already been 
formed in all the Ministries and Divisions, and annual NIS Work Plans (NISWPs) have been formulated, 
implemented and monitored by them. Meanwhile, all the Ministries and Divisions have integrated all 
subordinate departments and regional field offices to develop and implement their own NISWPs for every 
financial year under their administrative watch and monitoring. In addition, the Cabinet Division has also 
expanded the NIS implementation system to local government institutions on a pilot basis. 

Apart from the structural reforms in the governance system, the importance of good practices to promote 
integrity and other related core values of NIS is also enormous. So, given the ongoing implementation 
and consolidating status of NIS, the issue of evolving, promoting and disseminating good practices in all 
the Ministries, Divisions, their subordinate offices, and local government institutions should be one of the 
prime concerns to be focussed by all the stakeholders.  

2. Conceptual framework of NIS good practice 
 

2.1      Definition   
From the perspective of NIS, good practices can be defined as an activity and/or a set of well-concerted 
activities that could generate radical, visible and/or clearly perceivable impact and resultantly bring in 
positive changes in respect of improving public services, administrative reforms and prevention of 
corruption. A good practice is also to be produced by implementing the activities initiated by the NISWP.  
 
2.2      Assessment Criteria 
The following may be set out as the essential parameters for good practices: 

 Quality of public services greatly improved, especially from the viewpoints of clients;  
 Administrative system and business processes are visibly improved; 
 Replicabilities for others. 

 
It is noted that NIS-related good practices are to be realized through the implementation of the NISWP 
that is designed to increase accountability and transparency through the implementation of governance 
tools such as Right To Information, Grievance Redress System, Citizen Charter, and Public Hearing. 
 
3. Purposes of accumulating good practice 
Good practices are going to be gathered for the following purposes: 

 To share those good practices among wider stakeholders for learning 
 To encourage and inspire others to replicate good practices or innovate new good practices  
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 To promote the NIS concepts by gathering and exhibiting good practices 
 

4. Process of accumulating good practices 
(1) At ministries and divisions 

 Each of the ministries and divisions shall gather good practices within the institution and 
from their subordinated departments, select one good practice each from their own 
institutions and their departments, and submit one (1) good practice to the Cabinet Division 
when they submit their monitoring sheets at the end of the fiscal year.  

 The Cabinet Division shall compile the good practices submitted from the ministries and 
divisions and select eight (8) good practices. 

 
(2) From local government institutions 

 Each of Upazila Ethics Committees shall select one (1) good practice and submits them to 
the respective District Ethics Committees. 

 The District Ethics Committees shall review and submit one (1) good practice to the 
Cabinet Divisio and the Ethics Committee of the Local Government Division. 

 The Cabinet Division shall compile eight (8) good practices. 
 

The Cabinet Division may consider gathering good practices from divisions and districts.  
(3) At District and Division 

 Each District Ethics Committee (DEC) shall gather good practices of the office of the 
Deputy Commissioner concerned. This Committee shall select and submit one (1) good 
practice to the respective Divisional Ethics Committee (DVEC). The DVEC shall gather 
good practices of the office of the Divisional Commissioner itself. On reviewing both the 
good practices received from the Districts under the Division and that of the office of the 
Divisional Commissioner, the DVEC shall select one good practice from the districts and 
one from the office of the Divisional Commissioner, and submit two (2) good practices to 
the Cabinet Division accordingly. 

 The NIIIU shall review the 16 (2*8) good practices submitted from 8 Divisions and select 
only one (1) good practice from each of the 8 Divisions and compile the selected eight (8) 
good practices accordingly. 
 

5. Selection criteria 
A good practice is going to be selected at each organization through the following steps:  

 Whether it is related to governance-related tools listed in the NISWP;  
 Whether it results in tangible output or results, such as improvement of public services 

and increase in administrative efficiency; and   
 Whether it is replicable to other institutions. 

 
6. Timing of the accumulation of good practice 

A good practice is going to be submitted to the Cabinet Divisio once a year, together with the NIS 
monitoring sheet.  

 
7. Format for the accumulation of good practice 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

Name of Institution:  

Name of Good Practice:  

 

1. Brief background of the good practice 

2. Activities to realize the good practice 

3. Tangible result (Select (1) or (2)):  

(1) Improvement of public service 

 Describe how has the service been improved 

 Quality 

 Quantity 

 Number of beneficiaries affected 

(2)  Increase of administrative efficiency 

 Describe how has the service been improved 

 Quality 

 Quantity 

 Number of officers affected 

4. Possibility of replication of the good practice to other organizations 

(1) Which organization can replicate the good practice 

(2) Process of the replication 





 
 

 
 
 

 

 
Changes Brought by the National Integrity Strategy 
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Introduction 

 

The Government of Bangladesh adopted the ‘National Integrity Strategy (NIS): 

Commitment to Build Sonar Bangla’ in 2012 to promote good governance and 

prevent corruption in state/non-state institutions and society. The NIS provides 

recommendations and action plans to 10 state institutions and 6 non-state 

institutions such as Executive Organ and Public Administration, Local Government, 

Media, and Educational Institutions to enhance the proper implementation of the 

laws and regulations in the institutions, and reform their systems and processes to 

be more transparent, accountable, and responsive to the needs and demands of 

the general people. Since then, with the leadership and coordination of the 

Cabinet Division, the Strategy has been under way of implementation continuously. 

An Ethics Committee has been formed in each Ministry/Division as well as in some 

City Corporations and Upazila Parishads, Integrity Focal Point (IFP) is appointed and 

an annual NIS workplan is implemented in each institution toward establishing 

good governance and enhancing integrity in the public service delivery.  

This booklet introduces some actual good practices, which are related to the 

implementation of the NIS and NIS workplan at the Central and Upazila levels. 

Special focus is directed to the good practices which effectively increased 

transparency and accountability, and successfully improved public services, 

especially with the involvement and contributions of the general citizens. It is 

expected that highlights on some good practices will grab attention of more people 

to the Government’s drives for good governance, encourage more citizens to be 

part of the good governance initiatives, and encourage more public servants to 

provide citizen-centric public services. 

The NIS specifically calls for the operationalization of the Grievance Redress 

System (GRS), in which, any citizens can lodge complaints/grievances about public 

service and expect feedback and redresses within 30 days. Grievance Redress 
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Officer (GRO) is appointed in each state institution, who is tasked to verify and 

redress the received grievances and complaints. The GRO and the necessary 

procedure are prescribed in the web portal of each institution. Similarly, the 

enforcement of the Right to Information (RTI) is specified in the NIS as a key action 

to enhance the transparency and accountability of state institutions. The 

Designated Officer (DO) for RTI is also appointed in each state institution and the 

applicant of the RTI can expect to receive information within 20 days once the 

proper application is submitted to the DO using the prescribed form. There are 

more such NIS-related good governance tools for any citizens to utilize to demand 

due public service and information, but if citizens are not aware of such system or 

how to benefit from it, the Government’s good governance initiatives will not bring 

in the expected outcome and people will continue to suffer from harassment, 

complex procedure and irregularities when applying for or receiving public service, 

all of which stand opposed to the mission of the NIS. 

The main target readers of this booklet are journalists, social influencers, and 

public servants who can widely impact the knowledge, attitude, and actions of the 

general citizens on the good governance initiatives. Information in this booklet 

shall be shared with the general citizens or utilized for stories on good governance 

initiatives and encourage more citizens to use GRS, RTI, and other NIS-related good 

governance tools.  

Good governance initiatives are not one-time interventions. The cycle of good 

governance shall endlessly continue to enhance integrity in public service, 

eliminate corruption from the society, and make sure that citizens’ basic rights are 

fulfilled. For that, citizens should submit a valid grievance or demand information 

about the public service of their concern, GRO/DO must verify and act on the 

received grievance or request, and the concerned officers shall improve the public 

service according to the grievance redressal measure, and citizens will continue to 

monitor public service and keep an eye on any problems, irregularities, and 

corruptions. Each article of this booklet has an illustration as provided in the next 
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page, summarizing and illustrating the good governance cycle fulfilled with the 

general citizens and committed officers.  

Most of the facts and figures provided in the articles are based on findings of 

online surveys conducted in 8 pilot Upazilas and interviews recently held with 

three pilot UNOs and IFPs/ GROs/ DOs of three Ministries/ Divisions, by NIS 

Support Project team with Cabinet Division. Cabinet Division is currently 

implementing NIS Support Project Phase II in eight pilot Upazilas (Bakerganj, 

Bhaluka, Chougachha, Gajaria, Golapganj, Hathazari, Nilphamari Sadar, and Paba) 

and one City Corporation (Sylhet) with the technical support of JICA to enhance 

NIS implementation in Local Government Institutions. The Project Phase I was 

implemented from 2014-2016, focusing on the institutionalization of the NIS 

especially at the Central level. 
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Committed Efforts to Promote Good Governance at Road Transport and 

Highways Division 

 

The Road Transport and Highways Division (RTHD) is committed to ensuring 

good governance and integrity through the implementation of the National 

Integrity Strategy (NIS). Alike other Ministries and Divisions, the RTHD constituted 

an Ethics Committee. They organize monthly Ethics Committee meetings, develop 

and implement the annual NIS work plan which is available in the NIS service box 

on their website (http://www.rthd.gov.bd/).  

Md. Abdul Malek, Integrity Focal Point and Additional Secretary, RTHD explains 

how the NIS work plan is formulated: “At the Ethics Committee Meeting we set 

targets for what will be done in each quarter. While making decisions or setting the 

target for each quarter, we attach more importance to the services related to the 

public interest.”  

Based on this motto, the Ethics Committee of the RTHD sets targets to enhance 

transparency in public transport fares, compel the motorbike riders to wear 

helmets while riding on roads, examine the fitness of the motor vehicles through 

mobile courts, etc. The RTHD also sets targets to improve the citizen-centric 

services of the departments under this Division. 

The Grievance Redress System (GRS) of RTHD is also well functioning and 

playing an important role in improving the quality of services. The majority of the 

complaints and grievances they receive are filed online at http://www.grs.gov.bd/. 

Received grievances which fall within the administrative power and jurisdiction 

of the RTHD are resolved by them immediately. Grievances that the RTHD cannot 

resolve are forwarded to the appropriate department or authority concerned, and 

the RTHD analyzes the department's actions, approves them, and provides 

feedback to the complainants. Some examples of received grievances point at the 

wrecked and damaged roads that need to be immediately repaired, excessive bus 

fares, overloaded passengers, etc.  

http://www.grs.gov.bd/
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Md. Anisur Rahman, Grievance Redress Officer (GRO) and Joint Secretary, 

RTHD says: “GRS has created an opportunity for us to respond immediately to 

public grievances and through this, we have built a relationship with the general 

people. We try to provide an appropriate response.” 

The GRS report which is uploaded on the GRS service box of the RTHD’s web 

portal also shows as how GRS works for the benefit of the general people. For 

example, an anonymous person who only provided an email address reported to 

the RTHD that a BRTC bus driver is driving pretty long distance without proper rest 

and thus risking the lives of the passengers. The anonymous person gave specifics 

that a driver named Shamim drove a BRTC bus from Rangpur to Pirojpur. He 

reached Rangpur in the evening and again went back to Pirojpur driving the same 

bus. Thus, making two consecutive trips, he risked the safety of the people 

onboard and their property. The complainant made contact with the Rangpur Bus 

Depot first, but they did not take any action on the plea that nobody else 

complained against the driver. Then the GRO verified the received complaint with 

the ‘in–charge’ of the Rangpur Bus Depot and found out that the reported driver 

covered the trip for his fellow driver who was in a bad condition-both mentally and 

physically due to an accident he had fallen into, immediately earlier. The RTHD 

considered the action taken at the Rangpur Bus Depot was wrong as it apparently 

goes against the interest of the public and of the government. The RTHD directed 

the Rangpur Bus Depot in-charge to the effect that such incidents shall not take 

place again, and further action is also in the process in the RTHD to preclude the 

recurrence of similar incidents. It is good to note that the GRO informed the 

complainant about the update of the case, through his/her email.  

This example evidences that people’s awareness about public transport 

services can enhance the safety of citizens, and the GRS works well for the benefit 

of the common people. The GRO says: “GRS is working as an effective monitoring 

tool for us. It is not always possible for us to monitor all the works of the 

subordinate departments. But when we receive complaints about various issues 
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from the public, these issues come to our attention and we can take appropriate 

measures to solve them. I think we render ourselves more accountable to the 

people now and the quality of our service has also improved a lot through GRS.” In 

the 2020-21 fiscal year, the RTHD received 55 complaints, all of which have been 

resolved. 

Redressing the grievances received through the online system is one of the vital 

targets set in their NIS work plan.  
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Complain Management and Anti-Bribery Drives in Hathazari Upazila 

 

The Grievance Redress System (GRS) is one of the 

essential good governance tools which citizens can 

utilize to report grievances about public services. 

Installing a complaint box in a visible place and 

redressing received complaints are the activities 

targeted in the annual NIS work plan for the Local 

Government Institutions.  

Hathazari Upazila Administration has been proactive in receiving and 

redressing complaints particularly to eliminate corruption. Several local women 

complained in writing to former Upazila Nirbahi Officer 

(UNO), Hathazari, Mohammad Ruhul Amin through the 

complaint box that the service facilitator or the 

middleman demanded or took money from them when 

receiving allowances under the Social Safety Net 

Program. After receiving such complaints, the Upazila 

Administration organized a Public Hearing to create 

awareness about the problem and eliminate the 

middlemen who facilitate the public services. 

 

Several complaints were also received by the Upazila Administration against 

multiple schools/teachers for charging extra money from the students in addition 

to tuition fees. The Upazila Administration organized a meeting with the heads of 

all the secondary educational institutions of the Upazila and emphasized that no 

additional fees can be levied by the educational institutions as per the 

Government's Order and the instruction must be followed. 
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Inspired by the immediate action taken by the Upazila Administration, a 10th-

grade student called UNO directly to complain about the extra registration fees 

charged by her school. UNO asked the student why she did not register by paying 

the additional fees. She replied - because she believed UNO would take 

appropriate action if she complained. UNO immediately rushed to the school and 

took action against the person(s) found responsible. The school authority 

apologized and returned the extra money already realized. Immediately after 

seeing the NIS Facebook post about this action taken by the UNO to redress the 

grievance of the 10th-grader, a woman directly complained to the UNO that her 

sister who was the recipient of a secondary school scholarship. Her school asked 

her to pay some illegal fees to receive the scholarship. And thus, the cycle of good 

governance is passed on from one citizen to another. 

Complain Management works well when conscious citizens report valid 
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complaints and Officers are committed to receiving and redressing 

those grievances. Hathazari Upazila is exhibiting the true benefits of Complain 

Management and enhancing integrity in society.  
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Proactive Disclosure of Information Brought Better Vulnerable Group 

Development in Bhaluka Upazila 

 

To provide Vulnerable Group Development (VGD) assistance to the people who 

need it most, Salma Khatun, the UNO of Bhaluka Upazila tasked the Union Parishad 

Chairmen to display the draft list of VGD beneficiaries in front of each Union 

Parishad. She asked the local people to appeal if they think they are more qualified 

to receive the VGD than those who are listed as VGD beneficiaries. The UNO 

explains the initiative: “Someone you know 

has been listed as the beneficiary. But you 

think you are more eligible to be listed as the 

beneficiary than him or her, or it is more 

important for you because you are financially 

less self-sufficient. In such cases, you can apply 

to me by mentioning the name of the person, 

stating that you are more eligible to meet the set criteria for beneficiary selection.” 

Then the UNO received many complaints from the local people about the draft 

list. She tasked the Upazila Women Affairs Officer who is in charge of the VGD 

program in the Upazila and tag officers to verify the received complaints. They 

found out that about 90% of the complaints were valid. Accordingly, she modified 

the list to include more deserving beneficiaries.    

Without the action of the UNO, other Upazila Officers, or Union Parishad 

Chairmen, the people who need more assistance may not have been benefited 

from the VGD. The UNO with the Union Parishad Chairmen ensured people’s Right 

to Information (RTI) through the proactive disclosure of information about the 

draft list of VGD beneficiaries. The UNO’s approach of asking people to appeal after 

verifying the draft list empowered the local people to raise their voices and 

complain to obtain the VGD assistance. Moreover, the Bhaluka Upazila 

Administration effectively redressed the complaints by listing the names of more 
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deserving beneficiaries. Publishing the selection criteria and the list of 

beneficiaries for the Social Safety Net Program, and resolving the received 

complaints are targeted in the NIS Work plan at the Upazila level as the key 

activities to promote integrity in public service delivery. 
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Paba Upazila Land Office's Unique Initiative in Providing "People Friendly" 

information and Services  

 

Upazila Land Office is the busiest office in Upazilas. Many citizens visit there 

every day to get services. However, the service delivery system of the land office is 

quite complex and time-consuming. Often, service seekers face various forms of 

harassment while receiving the services. Sk. Ahsan Uddin, Assistant Commissioner 

(Land), Paba Upazila, says, “The most common 

problem the general people face in the land 

office is the lack of necessary information. Most 

people don’t know where to go for the services, 

how much is the service fee, what documents 

are required to be submitted, etc. That is why it 

takes them more time to receive any service, 

they need to visit the land office several times, 

and their suffering increases.”  

To solve this problem and make the services 

more people-friendly, Paba Upazila Land Office 

has taken some remarkable initiatives. 22 kinds 

of land services have been divided into 6 categories and a flowchart showing the 

whole process availing these services has been prepared and displayed on each 

wall of the land office. Now, people can easily 

know the 'service delivery method' of each 

service, the service fee, the list of required 

documents and how long it will take to get 

the services. Paba Land Office did more than 

the establishment of a Citizen Charter in front 

of a building to fulfill the needs of the people.  
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The flow-chart of the service process is also displayed in the rooms of all the 

officers/employees of the land office, so that they become accountable for 

providing proper services. Service recipients are also encouraged to monitor the 

service delivery and share complaints and suggestions about land services. 

Paba Land Office has also introduced the token system to provide orderly 

service. People now receive services based on the serial number on their token, 

and as a result, their suffering and dissatisfaction have been reduced.  

The initiatives of Paba Land Office have ensured that service seekers have easy 

access to information, increased transparency and accountability, and simplified 

the service delivery process, all of which are recommended in the NIS. If all Upazila 

offices can adopt such commendable initiatives, the quality of service will increase, 

and the people will be empowered with the right information and enjoy hassle-

free services.  
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Complain Management in Bakerganj Upazila 

 

Grievance Redress System or GRS is one of the most effective good governance 

tools of the NIS. Any conscious citizen can use GRS to file a complaint if they do not 

get proper service, if the service is unsatisfactory, or to report against any 

irregularities. Citizens can lodge their grievances by filing a complaint online 

through the GRS service box of the website of the concerned organization, by 

submitting a written complaint in the complaint box, or by filling up the specific 

GRS form available on http://www.grs.gov.bd/ and submitting it to the Grievance 

Redress Officer (GRO) of the concerned organization. 

Bakerganj Upazila Administration attaches due importance to all the grievances 

received from various sources and is working diligently to provide rapid solutions. 

“With the increased use of Information Technology, there appears to be a rising 

tendency among the people to seek redress of their grievances,” says Madhabi Ray, 

UNO, Bakerganj, about GRS. “However, at the Upazila level, people come directly 

to the UNO or communicate through mobile phones. On average, we receive about 

10 complaints through phone calls every day. Although common people are not 

keen to utilize the official GRS system, many people, however, use the official 

Facebook page of the UNO, Messenger, WhatsApp, and email to share their 

grievances. Of all complaints received, 40% of complaints come in the form of 

phone calls, 20% are submitted in the form of written complaints, and the 

remaining 40% of complaints are received through Facebook, Messenger, 

WhatsApp, email, and other social media platforms. Until now, none has submitted 

any complaint online through the Upazila’s website.” 

Recently during the COVID-19 Vaccination Program, the UNO received a 

complaint that the spot registration for vaccination is not being done properly and 

is going on at a slow pace. After receiving the complaint, the UNO immediately 

inspected the vaccination centers from where the complaints had been received, 

and supervised the ongoing registration and vaccination process. The people 

http://www.grs.gov.bd/
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appreciated the immediate action to resolve the mismanagement which was 

hampering the vaccination.  

The Upazila Administration has also taken the initiative to build consciousness 

among the local school and college-level students. During the regular visits to the 

educational institutions of the Upazila, the UNO encourages the students to be 

aware of their rights and asks them to report any grievances to her. The UNO and 

Tottho Apa also organized meetings with the local school girls at the ‘Uthan Baitak’ 

(house yard gathering) and encouraged them to report any grievances directly to 

the UNO. Such initiatives are bringing the actual impact to the people’s 

consciousness and action. A few days ago, when a minor girl was being forcibly 

married off by her father, the girl went directly to the Chairman of her Union 

Parishad and came to the UNO’s office with the Chairman, and the UNO took 

immediate action against the child marriage. 

GRS is playing an active role in improving the quality of public service and 

redressing social problems through the voices of the common people. But, since 

only a small number of people know about it, the number of beneficiaries is also 

scanty. When grievance redressal officers (GRO) work as actively as UNO, Bakerganj 

and more people are aware of how GRS works, the number of beneficiaries will 

increase and the impact of GRS will be stronger and more effective in improving 

public services and protecting people's fundamental rights.  
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Positive Changes Brought into Land Services through the NIS 

 

The mutation of land is the official procedure of changing the title of its 

ownership from one person to another when the property is inherited, transferred, 

or sold. This process has been very lengthy and complicated and often took up to 

60 days, requiring 3 to 4 meetings at the land office. Additional expenses were also 

incurred for the ‘middlemen’ who usually follow up with land office to expedite 

the application procedure and get the mutation done.  

To increase efficiency and prevent corruption in land services, the National 

Integrity Strategy (NIS) 2012 recommended modernization and digitization of the 

land management system. Accordingly, the Ministry of Land (MOL) launched the 

E-mutation system nation-wide ( https://mutation.land.gov.bd/) since 2019 and 

started resolving the conventional problems and complications persisting so far. 

With the E-mutation, a service recipient can complete the necessary process 

starting from online submission of application for mutation while sitting at the 

comfort of his/her home. Just after submission of the application, a message is 

sent to the applicant's mobile phone informing that his/her application has been 

accepted. Once the application is investigated, the date of the hearing is set and 

the applicant is notified through a text message accordingly. If the applicant wishes, 

he/she can participate in the hearing online. After the final hearing, the service 

recipient needs to appear at the land office to get the provisional ‘Khatian’ (Record 

of Rights) on making payment of the prescribed fee worth BDT 1,150. This has 

reduced the process time from 60 to 28 days, requiring only one visit to the land 

office, thus saving other related costs. 

E-mutation plays an important role to prevent corruption and irregularities. 

Pertinently the Integrity Focal Point (IFP) and Joint Secretary, MOL, Khalilur 

Rahman says: “As mostly there is no direct physical contact between the service 

recipient and the service provider in the process, the scope of corruption has been 

reduced to a great extent. E-mutation is really a great initiative to prevent 

https://mutation.land.gov.bd/
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corruption.” The IFP also emphasized that, after introducing E-mutation, the 

complaints and sufferings of the people at the field level are decreasing gradually.  

And if people encounter any problem with E-mutation or other land services, 

they can seek remedies through the Grievance Redress System (GRS). Online and 

offline GRS is active in the Ministry of Land and complaints are also received 

through the call center 16122. According to the Grievance Redress Officer (GRO) 

and Deputy Secretary Aziz Haider Mia, most of the complaints are about mutation 

and transfer of land. The GRO says, “A service recipient can easily complain if 

he/she is not satisfied with the service received or not through the GRS. This has 

reduced the scopes of corruption and improved the quality of service.” 

The Right to Information (RTI) also plays an important role in ensuring the 

transparency and accountability of the land services, and giving citizens the 

opportunity to monitor the integrity of the services. For instance, some people 

requested information about ‘Guchha Gram project’ which provided 

accommodations to 66,500 homeless people. They requested information about 

the number of Guccha Gram in a district, the budget allocated for the Guccha Gram 

in FY 2020-21, how many families have been rehabilitated, whether the work is 

being done properly up to the approved standard, what action has been taken by 

the Ministry against any irregularities found so far, etc. Such requests from the 

people for information and monitoring of work prevent unfair distribution of 

resources and mismanagement of the works. Designated Officer for RTI and 

Deputy Secretary Sabera Akhter says, “RTI has increased opportunities for the 

general people to directly communicate with the officials, which have increased 

the accountability among the officials and above all improved the quality of 

services. We are hopeful that this process in the near future, will reduce the 

harassments and exploitations by the brokers/middlemen and increase 

transparency in service delivery.” 

The Ministry continues improving the land services based on the voices and 

emerging demands of service recipients through the implementation of the NIS, 
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GRS, RTI and other good governance initiatives. The Ministry won the prestigious

‘United Nations Public Service Award’ for 2020, in the category of ‘Developing 

Transparent and Accountable Public Institutions’ as the recognition of the E-

Mutation initiative. 
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Enhancement of Integrity in Educational Institutions through the NIS 

 

One of the key prerequisites to good governance and prevention of corruption 

is building a culture of ethics and morality among the people. The institution that 

plays the most important role in developing moral values, and creates a long-term 

influence on the lives of people is educational institutions. The children and youths 

receive information, services, and skills on different secular, religious, and ethical 

issues, and multifarious training in the educational institutions.  

The National Integrity Strategy (NIS) 2012 recommended strengthening the 

programme of religious education in the primary and intermediate level 

educational institutions and the incorporation of curriculums on ethics and moral 

studies in general education. Now Islam and moral education, Hinduism and moral 

education, and Christianity and moral education are taught in the primary schools 

from class 3 to 5. ‘Teacher’s Guideline’ gives instructions for moral education for 

class 1 and 2. Several chapters are dedicated to moral education in Social Studies. 

Teachers are also instructed to teach ethics and morality at the morning assembly 

after singing the National Anthem and implement Boys’ and Girls’ Scout Activities, 

going beyond the textbooks. ‘Honesty Stores’ are also established in most schools 

for students to inculcate moral values. “These lessons and instructions are helping 

the students develop their social values and exert impact on the students. The 

students keep the school ground and their classrooms clean and they show respect 

to the elders,” says Shahnaz Samad, the Integrity Focal Point (IFP), Grievance 

Redress Officer (GRO), and Joint Secretary of the Ministry of Primary and Mass 

Education. 

The Grievance Redress System (GRS) plays an important role to enhance 

integrity in educational institutions. The GRO explains how it works: “Usually, we 

get more complaints about financial irregularities. Besides, sometimes allegations 

of corruption and misconduct are also lodged to us. Such complaints about field-

level schools usually come through the Directorate of Primary Education. After 



22 

 

receiving the complaints, we send them to the concerned authorities and arrange 

for redressing those grievances. We also follow up on these allegations through 

online meetings.” As for last year, the Ministry received 265 complaints; 256 

complaints were submitted offline in written forms and 9 complaints were 

submitted through online GRS. 235 complaints were redressed and the settlement 

procedure is ongoing for the remaining 30 complaints. 

Right to Information (RTI) also promotes integrity in educational institutions. A 

good number of people successfully used RTI to solve their problems. Through RTI 

the people requested for information about (1) a report on an investigation 

conducted by the Ministry, (2) what measures have been taken for the education 

of the Indigenous children in their mother tongue in primary schools, and (3) what 

the government's plan is there in place regarding the education for the 3rd gender 

population in the Government institutions, etc. Such requests for information 

enhance the accountability of the Ministry to provide education for all.  

Although the ministry usually accepts RTI applications on policy issues, an RTI 

application was accepted and addressed properly when an elementary school 

teacher submitted an RTI application to find out the cause and solution of the 

problem related to his salary. This teacher was not receiving his due salary since 

2017 due to some administrative complications. He applied to the Directorate of 

Primary Education to know the cause of the problem, but he could not get the right 

information. Then he appealed to the Ministry and the Designated Officer for RTI, 

who inquired about the cause of the problem from the Directorate and helped the 

applicant resolve the problem through RTI. The teacher could finally withdraw his 

due salary in 2020. 

As places to teach ethical and moral values in, it is important to ensure integrity in 

educational institutions. The proper utilization of GRS and RTI enhances a culture of 

ethics, molarity, and integrity in the institutions, which will positively impact the ethical 

learning of the children who will define and determine the future of Bangladesh.  
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RvZxq ï×vPvi †KŠkj mnvqZv cÖKí (†dBR-2)

RvZxq ï×vPvi †KŠkj
miKv‡ii cÖ‡Póv Ges AwR©Z mvdj¨

gwš¿cwil` wefvM

技術協力作成資料等D-2



f~wgKv 3

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv 6

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb 9

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 12

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM 14

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 16

f~wg‡mevq BwZevPK cwieZ©b G‡b‡Q GbAvBGm 18

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w× 21

f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM 14

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 16
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f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|
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f~wg‡mevq BwZevPK cwieZ©b G‡b‡Q GbAvBGm 18
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f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|

Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb 9

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 12

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM 14

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 16
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f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|

Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|



 11
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mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv 6

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb 9

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 12

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM 14

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 16

f~wg‡mevq BwZevPK cwieZ©b G‡b‡Q GbAvBGm 18

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w× 21

f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|

Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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f~wgKv 3

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv 6

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb 9

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 12

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM 14

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 16

f~wg‡mevq BwZevPK cwieZ©b G‡b‡Q GbAvBGm 18

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w× 21

f~wgKv

ivóªxq I Aivóªxq cªwZôvbmg~‡n mykvmb cªwZôv I GKwU `yb©xwZwe‡ivax ms¯‹…wZ M‡o 

†Zvjvi j‡¶¨ 2012 mv‡j Ò†mvbvi evsjv Movi cªZ¨q : RvZxq ï×vPvi †KŠkjÓ cªYqb 

Kiv nq| GB †KŠkj `wj‡j ï×vPvi PP©vi Rb¨ 10wU ivóªxq cªwZôvb Ges 6wU Aivóªxq 

cªwZôvb‡K †e‡Q †bqv n‡q‡Q| †KŠkjcÎwU‡Z wewfbœ ivóªxq I Aivóªxq cªwZôv‡b 

ï×vPvi cªwZôvi D‡Ïk¨, †cª¶vcU I P¨v‡jÄ eY©bv Kiv n‡q‡Q Ges j¶¨, mycvwik I 

Kg©cwiKíbv Dc¯’vcb Kiv n‡q‡Q| RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi `vwqZ¡ 

gwš¿cwil` wefv‡Mi Dci b¨¯Í| †KŠkjwU ev¯Íevq‡bi j‡¶¨ gwš¿cwil` wefv‡Mi 

wb‡`©kbvq wewfbœ gš¿Yvjq/wefvM, Gi AvIZvaxb `ßi/ms¯’v, AvÂwjK I gvVch©v‡qi 

Kvh©vj‡q ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| cª‡Z¨K ̀ ß‡i GKRb K‡i ï×vPvi †dvKvj 

c‡q›U I GKRb K‡i weKí ï×vPvi †dvKvj c‡q›U wbhy³ Kiv n‡q‡Q| 

gš¿Yvjq/wefv‡Mi cvkvcvwk GKwU wmwU K‡c©v‡ikb Ges 8wU Dc‡Rjv cwil‡` 

ˆbwZKZv KwgwU MVb Kiv n‡q‡Q| cªwZwU cªwZôv‡b mykvmb Ges Rb‡mev cª`v‡b 

ï×vPvi PP©v e„w×i D‡Ï‡k¨ evwl©K ï×vPvi Kg©-cwiKíbv ev¯Íevqb Kiv n‡”Q|

GB cyw¯ÍKvi gva¨‡g †K›`ªxq I Dc‡Rjv ch©v‡q RvZxq ï×vPvi †KŠkj Ges ï×vPvi 

Kg©-cwiKíbv ev¯Íevq‡bi wKQy DËg PP©vi D`vniY Zy‡j aiv n‡q‡Q| ¯^”QZv I 

Revew`wn e„w×‡Z Kvh©Ki Ges mvaviY bvMwiK‡`i AskMªnY I Ae`v‡bi gva¨‡g 

DbœZ Rb‡mev wbwðZ Ki‡Z mnvqK Ggb DËg PP©vi Dci GLv‡b we‡kl ¸iæZ¡ 

Av‡ivc Kiv n‡q‡Q| Avkv Kiv hvq, DËg PP©vmg~n‡K we‡kl ¸iæZ¡ mnKv‡i Zy‡j aiv 

n‡j cªkvmb e¨e¯’vi Dbœq‡b miKv‡ii cª‡Póvi cªwZ AwaK gvby‡li `„wó AvKl©Y Kiv 

m¤¢e n‡e, AviI †ewk bvMwiK GB D‡`¨vM¸‡jvi mv‡_ m¤ú„³ n‡Z AvMªnx n‡eb Ges 

miKvwi Kg©PvixMY Rb‡Kw›`ªK †mev cª`v‡b AviI †ewk DrmvwnZ n‡eb|

ï×vPvi cªwZôvi Ab¨Zg DcKiY n‡”Q wmwU‡Rb&m PvU©vi, Z_¨ AwaKvi AvBb Ges 

Awf‡hvM cªwZKvi e¨e¯’vcbv| miKvwi `ß‡i ¯^”QZv I Revew`wn wbwðZKi‡Y GB 

DcKiY¸‡jv ¸iæZ¡c~Y© f~wgKv cvjb K‡i|

RvZxq ï×vPvi †KŠk‡j Awf‡hvM cÖwZKvi e¨e¯’vcbv c×wZ cÖeZ©‡bi `vwqZ¡ 

gwš¿cwil` wefvM Gi Dci b¨¯Í Kiv nq| djkÖæwZ‡Z, miKvwi `ß‡ii Rb¨ Awf‡hvM 

cÖwZKvi e¨e¯’vcbv Grievance Redress System ms‡ÿ‡c GRS Pvjy Kiv 

n‡q‡Q| GLv‡b, †h‡Kv‡bv bvMwiK miKvwi cwi‡lev m¤ú‡K© Awf‡hvM `vwLj Ki‡Z 

cv‡ib Ges 30 w`‡bi g‡a¨ cªwZKvi I cªZy¨Ëi Avkv Ki‡Z cv‡ib| cªwZwU ivóªxq 

cªwZôv‡b Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) wbhy³ Kiv n‡q‡Q, whwb cªvß 

Awf‡hvM¸‡jv hvPvB I wb®úwË K‡i _v‡Kb| Awf‡hvM wb®úwËi cª‡qvRbxq cªwµqv 

cªwZwU cªwZôv‡bi AbjvBb †cvU©v‡j wba©viY K‡i †`qv Av‡Q| GKBfv‡e, ivóªxq 

cªwZôv‡bi ¯^”QZv I Revew`wn e„w×‡Z Z_¨ AwaKvi AvBb, 2009 Gi cª‡qvM GKwU 

¸iæZ¡c~Y© c`‡¶c| cª‡Z¨K `ß‡i Z_¨ AwaKvi AvBb Abyhvqx GKRb `vwqZ¡cªvß 

Kg©KZ©v wb‡qvM Kiv n‡q‡Q| Av‡e`bKvixMY wba©vwiZ dg© e¨envi K‡i Z_¨ †P‡q 

`vwqZ¡cªvß Kg©KZ©vi wbKU Av‡e`b Ki‡Z cv‡ib| `vwqZ¡cªvß Kg©KZ©v Av‡e`b cªvwßi 

20 Kvh©w`e‡mi g‡a¨ Z_¨ cª`vb Ki‡Z AvBb Abyhvqx eva¨| h_vh_ Rb‡mev Ges 

Z_¨‡mev †c‡Z bvMwiK‡`i e¨env‡ii Rb¨ AviI †ek wKQy mykvmb mnvqK DcKiY 

i‡q‡Q| wKš‘ mvaviY bvMwiKMY hw` G mg¯Í DcKiY ev e¨e¯’v m¤ú‡K© A_ev wKfv‡e 

G¸‡jv e¨envi K‡i DcK…Z n‡eb †m m¤ú‡K© bv Rv‡bb, Z‡e mykvmb cªwZôvi Rb¨ 

M„nxZ miKv‡ii wewfbœ gnr D‡`¨vM¸wj Kvw•ÿZ djvdj e‡q Avb‡e bv| Gi d‡j 

mvaviY gvbyl †mevi Rb¨ Av‡e`b ev †mev MªnY Kivi mgq nqivwb, RwUjZv Ges bvbv 

iKg Awbq‡gi gy‡LvgywL n‡eb, hv RvZxq ï×vPvi †KŠkj Gi Awfj‡¶¨i cwicš’x|

RvZxq ï×vPvi †KŠkj cªPv‡i MYgva¨g Gi cªwZwbwaMY ¸iæZ¡c~Y© f~wgKv ivL‡Z 

cv‡ib| GB cyw¯ÍKvwU‡Z AšÍf©y³ Z_¨¸‡jv mvaviY RbMY‡K Rvbv‡bv n‡e, hv‡Z K‡i 

AwaK msL¨K bvMwiK mykvm‡bi D‡`¨vM I DËg PP©v m¤ú‡K© AewnZ nb Ges 

wRAviGm, Z_¨ AwaKvi Gi g‡Zv mykvm‡bi DcKiY¸‡jv e¨envi Ki‡Z AbycªvwYZ 

nb| mykvmb cªwZôvi D‡`¨vM †KejgvÎ GKKvjxb †Kvb c`‡¶c bq| Rb‡mevq 

ï×vPvi wbwðZ Ki‡Z, mgvR †_‡K `yb©xwZ wbg©~‡j Ges bvMwiK‡`i †gŠwjK AwaKvi 

wbwðZKi‡Y mykvmbPµ Aweivg KvR K‡i hv‡e| GRb¨ mvaviY bvMwiK‡`i DwPZ 

Awf‡hvM Ges †mev m¤úwK©Z Z_¨ cªvwßi Av‡e`b h_vh_fv‡e `vwLj Kiv, wRAviI 

Ges `vwqZ¡cªvß Kg©KZ©vM‡Yi DwPZ cªvß Awf‡hvM/ Av‡e`b¸‡jv wbweofv‡e 

hvPvBc~e©K h_vh_ e¨e¯’v MªnY Kiv| bvMwiKMY Rb‡mev cwiex¶Y Ae¨vnZ ivL‡eb 

Ges †h †Kvb mgm¨v, Awbqg I `yb©xwZi weiæ‡× Zviv †mv”Pvi n‡eb| GB cyw¯ÍKv‡Z 

cªwZwU wbe‡Üi mv‡_ GKwU K‡i wPÎ mshy³ Kiv n‡q‡Q, hvi gva¨‡g mvaviY bvMwiK 

Ges miKvwi Kg©KZ©vMY wKfv‡e mykvm‡bi DcKiYmg~n e¨envi K‡i †mev cª`vb Ges 

MªnY wbwðZ Ki‡Qb Zv †`Lv‡bv n‡q‡Q|

wbeÜ¸‡jv‡Z cª`Ë AwaKvsk Z_¨ Ges cwimsL¨vb 8wU cvBjU Dc‡Rjvi Dci 

m¤úªwZ cwiPvwjZ AbjvBb mgx¶vi djvdj Ges gwš¿cwil` wefv‡Mi mv‡_ 

GbAvBGm mnvqZv cªKí wUg Øviv wZbwU cvBjU Dc‡Rjvi Dc‡Rjv wbe©vnx 

Awdmvi Ges wZbwU gš¿Yvjq/wefv‡Mi ï×vPvi †dvKvj c‡q›U/Awf‡hvM wb®úwË 

Kg©KZ©v/ `vwqZ¡cªvß Kg©KZ©v Gi mv‡_ M„nxZ mv¶vrKv‡ii wfwË‡Z †bqv n‡q‡Q| 

D‡jøL¨ †h, Rvcvb AvšÍR©vwZK mn‡hvwMZv ms¯’v (RvBKv) Gi KvwiMwi mnvqZvq 

gwš¿cwil` wefvM eZ©gv‡b ¯’vbxq miKvi cªwZôv‡b GbAvBGm kw³kvjx Kivi 

j‡¶¨ 8wU cvBjU Dc‡Rjv (ev‡KiMÄ, fvjyKv, †PŠMvQv, MRvwiqv, †MvjvcMÄ, 

nvUnvRvix, bxjdvgvix m`i I cev) Ges GKwU wmwU K‡c©v‡ikb (wm‡jU) G 

GbAvBGm mnvqZv cªKí †dBR-2 ev¯Íevqb Ki‡Q| †K›`ªxq ch©v‡q GbAvBGm Gi 

cªvwZôvwbKxKi‡Yi Dci we‡kl ¸iæZ¡ w`‡q 2014 †_‡K 2016 ch©šÍ cªK‡íi cª_g 

ch©vq cwiPvwjZ nq|

mykvmb wbwðZKi‡Y moK cwienb I gnvmoK wefv‡Mi cªwZkÖæZ cª‡Póv

RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g mykvmb I ï×vPvi wbwðZ Ki‡Z moK 

cwienb I gnvmoK wefvM (AviwUGBPwW) cÖwZkÖæwZe×| Ab¨vb¨ gš¿Yvjq Ges 

wefv‡Mi gZB moK cwienb I gnvmoK wefv‡MI ̂ bwZKZv KwgwU MVb Kiv n‡q‡Q| 

G KwgwU cªwZ gv‡m  mfvi gva¨‡g evwl©K GbAvBGm Kg©-cwiKíbv cªYqb I ev¯Íevqb 

K‡i _v‡K hv Zv‡`i I‡qemvB‡Ui (http://www.rthd.gov.bd/) GbAvBGm 

†mevev‡· cvIqv hv‡e|

moK cwienb I gnvmoK wefv‡Mi GbAvBGm Kg©cwiKíbv wKfv‡e cªYqb Kiv 

n‡q‡Q Zv e¨vL¨v K‡i †gvt Avãyj gv‡jK, ï×vPvi †dvKvj c‡q›U Ges AwZwi³ 

mwPe, moK cwienb I gnvmoK wefvM e‡jb, ÒˆbwZKZv KwgwUi mfvq cªwZ 

ˆÎgvwm‡K Kx Kx KvR Kiv n‡e, Avgiv Zvi GKwU j¶¨ wba©viY Kwi| G wel‡q wm×všÍ 

Mªn‡Yi mgq Rb¯^v‡_©i mv‡_ m¤ú„³ †mev, hv †_‡K RbMY mivmwi DcK…Z n‡eb G 

ai‡bi cwi‡lev¸‡jv‡K AwaK ¸iæZ¡ †`qv nqÓ|

evwl©K Kg©cwiKíbvq ˆbwZKZv KwgwU MYcwien‡bi fvovq ¯^”QZv wbwðZ Kiv, 

†gvUievBK Av‡ivnx‡`i eva¨Zvg~jKfv‡e †nj‡gU cwiavb wbwðZ Kiv, †gvevBj 

†Kv‡U©i gva¨‡g hvbevn‡bi wdU‡bm cix¶v BZ¨vw` KvR Kivi j¶¨ wba©viY K‡i| 

GQvovI GB wefv‡Mi Aax‡b _vKv Ab¨vb¨ Awa`ß‡ii cwi‡lev¸‡jv‡K AviI DbœZ 

Kivi j¶¨gvÎvI wba©viY K‡i _v‡K|

moK cwienb I gnvmoK wefvM Gi Awf‡hvM cªwZKvi e¨e¯’vcbvI (GRS) 
mwµqfv‡e KvR Ki‡Q Ges †mevi gvb Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB wefvM 

KZ©…K cªvß Awf‡hv‡Mi †ewkifvMB `vßwiK wRAviGm I‡qemvBU 

(http://www.grs.gov.bd/) Gi gva¨‡g AbjvB‡b `vwLj Kiv nq|

cªvß Awf‡hvM¸‡jvi g‡a¨ †h Awf‡hvM¸‡jvi mgvavb moK cwienb I gnvmoK 

wefvM Gi cªkvmwbK ¶gZv Ges GLwZqv‡ii g‡a¨ Kiv m¤¢e, Awej‡¤^ †m¸‡jvi 

mgvavb Kiv nq| Avi †h Awf‡hvM¸‡jv moK cwienb I gnvmoK wefvM 

Zvr¶wYKfv‡e wb®úwË Ki‡Z m¶g bq, †m¸wj h_vh_ wefvM ev mswkøó KZ©…c‡¶i 

Kv‡Q cvVv‡bv nq| moK cwienb I gnvmoK wefvM †cªwiZ Awf‡hvM wb®úwË‡Z 

Awa`ßi¸‡jv Kx e¨e¯’v MªnY K‡i‡Q Zv we‡kølY K‡i, Aby‡gv`b K‡i Ges 

Awf‡hvMKvix‡`i AewnZ K‡i| †ewkifvM mgq †h welq¸‡jv wb‡q Awf‡hvM Av‡m 

Zvi g‡a¨ i‡q‡Q- ¶wZMª¯Í/fv½v iv¯Ív m¤úwK©Z Awf‡hvM Ges †m¸‡jv Awej‡¤^ 

†givgZ Kivi Av‡e`b, AwZwi³ evm fvov Av`vq, aviY ¶gZvi AwZwi³ hvÎx 

cwienb BZ¨vw`|

Rbve †gvt Avwbmyi ingvb, Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Ges hyM¥mwPe, moK 

cwienb I gnvmoK wefvM e‡jb, ÒwRAviGm RbM‡Yi Awf‡hv‡Mi wfwË‡Z 

Zvr¶wYK mvov cª`v‡bi Rb¨ Avgv‡`i GKwU my‡hvM ˆZwi K‡i w`‡q‡Q Ges Gi 

gva¨‡g RbM‡Yi mv‡_ Avgv‡`i GKUv m¤úK© ˆZwi n‡q‡Q| Avgiv †Póv Kwi cªvß 

Awf‡hv‡Mi wfwË‡Z h_vh_ mvov cª`vb KiviÓ|

moK cwienb I gnvmoK wefvM Gi I‡qemvB‡U wRAviGm †mevev‡· Avc‡jvWK…Z 

wRAviGm wi‡cv‡U©I †`Lv †M‡Q wKfv‡e wRAviGm mvaviY gvby‡li DcKv‡i Avm‡Q| 

D`vniY¯^iƒc D‡jøL Kiv †h‡Z cv‡i - GKRb †ebvwg e¨w³ whwb ïaygvÎ GKwU 

B‡gBj wVKvbv cª`vb K‡i moK cwienb I gnvmoK wefvM eivei Awf‡hvM `vwLj 

K‡i Rvbvb †h R‰bK weAviwUwm evm PvjK cwiwgZ wekªvg †bqv QvovB †ek `xN© c_ 

Mvwo Pvwj‡q‡Qb, hvi d‡j SyuwKi gy‡L co‡Q mvaviY hvÎxMY| bvg cªKv‡k Awb”QyK 

H e¨w³ Rvbvb, kvgxg bv‡gi GK PvjK wc‡ivRcyi †_‡K iscy‡i weAviwUwm evm 

Pvwj‡q Av‡mb Ges mÜ¨vq iscy‡i †cuŠ‡Q Avevi GKB evm Pvwj‡q wc‡ivRcy‡i wd‡i 

hvb| Gfv‡e cici `yÕevi †Kvb weiwZ QvovB GZUv c_ Mvwo Pvwj‡q G‡m wZwb 

RbM‡Yi Rvbgv‡ji wbivcËv SyuwK‡Z †d‡jb| Awf‡hvMKvix cª_‡g iscyi evm 

wW‡cv‡Z †hvMv‡hvM Ki‡jI Pvj‡Ki weiæ‡× Ab¨ †KD Awf‡hvM bv Kivq Zviv †Kv‡bv 

e¨e¯’v MªnY K‡iwb| Gici Awf‡hvM wb®úwË Kg©KZ©v iscyi evm wW‡cvi 

"Bb-PvR©"-Gi Kv‡Q cªvß Awf‡hvMwU hvPvB K‡i Rvb‡Z cv‡ib †h Awfhy³ evm PvjK 

Zvi mnKg©x Pvj‡Ki cwie‡Z© evm Pvjvw”Q‡jb, †h wKbv mv¤úªwZK GK ̀ yN©Ubvi Kvi‡Y 

gvbwmK Ges kvixwiKfv‡e Amy¯’ wQ‡jb| moK cwienb I gnvmoK wefvM g‡b K‡i, 

G Awf‡hv‡Mi wfwË‡Z iscyi evm wW‡cv KZ©…K †Kvb Kvh©Ki c`‡¶c bv †bqv AZ¨šÍ 

AbywPZ n‡q‡Q| †Kbbv, G ai‡bi AvPiY `„k¨Z RbmvaviY Ges miKv‡ii 

¯^v_©we‡ivax| moK cwienb I gnvmoK wefvM iscyi evm wW‡cvi BbPvR© Gi weiæ‡× 

h_vh_ e¨e¯’v MªnY K‡i‡Q, †hb GB ai‡bi NUbvi cybive„wË bv N‡U| GKB mv‡_ 

Awf‡hvMKvix‡K B-†gB‡j Zvi Awf‡hv‡Mi wel‡q †h e¨e¯’v †bqv n‡q‡Q Zv AewnZ 

Kiv nq|

GB D`vniYwU cªgvY K‡i †h MYcwienb cwi‡lev m¤ú‡K© RbM‡Yi m‡PZbZv 

bvMwiK‡`i wbivcËv e„w×‡Z mnvqK n‡Z cv‡i Ges wRAviGm Gi gva¨‡g mvaviY gvbyl 

wewfbœ iK‡gi myweav †c‡Z cv‡ib| G wel‡q Rbve †gvt Avwbmyi ingvb AviI e‡jb, 

ÒwRAviGm GKB mv‡_ GKwU gwbUwis Uyj wnmv‡eI KvR Ki‡Q| Avgv‡`i c‡¶ 

mve©¶wYK me¸‡jv Awa`ß‡ii KvR gwbUi Kiv m¤¢e nq bv| †m †¶‡Î Avgiv hLb 

RbM‡Yi KvQ †_‡K wewfbœ wel‡q Awf‡hvM cvB, ZLb mgm¨v¸‡jv Avgv‡`i bR‡i Av‡m 

Ges Avgiv h_vh_ e¨e¯’v MªnY Ki‡Z cvwi| G‡Z Avwg g‡b Kwi Avgv‡`i Revew`wn 

Ges †mevi gvb Av‡Mi †P‡q eû¸‡Y e„w× †c‡q‡Q| 2020-21 A_©eQ‡i  moK cwienb 

I gnvmoK wefvM eivei †gvU 55wU bvMwiK Awf‡hvM `vwLj Kiv n‡qwQj Ges 

h_vmg‡q me¸‡jv Awf‡hvM wb®úwË Kiv n‡qwQj|

AbjvBb wm‡÷‡gi gva¨‡g cªvß Awf‡hvM¸‡jv h_vmg‡q cªwZKvi Kiv GbAvBGm 

Kg©-cwiKíbvq wba©vwiZ ¸iæZ¡c~Y© KvR¸‡jvi g‡a¨ Ab¨Zg|

nvUnvRvix Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Ges `yb©xwZwe‡ivax Awfhvb

Awf‡hvM cªwZKvi e¨e¯’vcbv (wRAviGm) n‡jv mykvm‡bi Ab¨Zg DcKiY hv 

bvMwiKMY Rb‡mev m¤ú‡K© Awf‡hvM Rvbv‡Z ev †mev cÖ`vb c×wZ wb‡q civgk© 

cÖ`v‡b e¨envi Ki‡Z cv‡ib| RvZxq ï×vPvi †KŠkj, 2012-Gi Ab¨Zg g~j 

cª¯Ívebv wQj wRAviGm cÖeZ©b Kiv|  

nvUnvRvix Dc‡Rjv cªkvmb, we‡klZ `yb©xwZ `~ixKi‡Yi j‡¶¨ mwµqfv‡e Awf‡hvM 

cªwZKvi K‡i Avm‡Q| K‡qKRb ¯’vbxq gwnjv, nvUnvRvix Dc‡Rjvi cªv³b Dc‡Rjv 

wbe©vnx Awdmvi Rbve †gvnv¤§` iæûj Avwg‡bi Kv‡Q Awf‡hvM ev‡·i gva¨‡g 

wjwLZfv‡e Awf‡hvM K‡ib †h mvgvwRK myi¶v †eóbx Kg©m~wPi AvIZvq cªvß fvZv 

†bIqvi mgq ga¨¯’ZvKvix e¨w³ Zv‡`i KvQ †_‡K A_© `vwe K‡i‡Qb ev A_© 

wb‡q‡Qb| G ai‡bi Awf‡hvM cvIqvi ci nvUnvRvix Dc‡Rjv cªkvmb G mgm¨v 

m¤ú‡K© m‡PZbZv ˆZwi Ges ga¨¯’ZvKvix wnmv‡e KvR K‡ib Ggb miKvwi cwi‡lev 

cwiPvjbvKvix‡`i `yb©xwZ `~i Kivi j‡¶¨ GKwU MYïbvwbi Av‡qvRb K‡i|

Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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Dc‡Rjv cªkvm‡bi Kv‡Q GKvwaK ¯‹yj wk¶‡Ki weiæ‡× wUDkb wd QvovI 

QvÎ-QvÎx‡`i KvQ †_‡K AwZwi³ A_© Av`v‡qi †ek K‡qKwU Awf‡hvM Av‡m| 

Dc‡Rjv cªkvmb, Dc‡Rjvi mKj gva¨wgK wk¶v cªwZôv‡bi cªavb Ges K‡qKRb 

mvsevw`K wb‡q GKwU gZwewbgq mfvi Av‡qvRb K‡i| G mfvq, Ôwk¶v cªwZôv‡b 

†Kvb ai‡bi AwZwi³ wd Av`vq Kiv hv‡e bv Ges G wb‡`©k Aek¨B AbymiY Ki‡Z 

n‡eÕ G msµvšÍ miKvwi wb‡`©kbvi Dci ¸iæZ¡ Av‡ivc Kiv nq|

cªvß Awf‡hv‡Mi wfwË‡Z Dc‡Rjv cªkvmb KZ©…K M„nxZ Zvr¶wYK c`‡¶c Øviv 

AbycªvwYZ n‡q `kg †kªwYi GKRb QvÎx Dc‡Rjv wbe©vnx Awdmvi‡K mivmwi †dvb K‡i 

Zvi we`¨vjq KZ©„K wbeÜ‡bi Rb¨ AwZwi³ wd Av`v‡qi wel‡q Awf‡hvM Rvbvq| 

Dc‡Rjv wbe©vnx Awdmvi H QvÎxi Kv‡Q Rvb‡Z Pvb, †Kb †m AwZwi³ wd cwi‡kva 

K‡i wbeÜb K‡iwb| Gi DË‡i QvÎxwU Rvbvq- KviY Zvi wek¦vm, Dc‡Rjv wbe©vnx 

Awdmvi Awf‡hv‡Mi wel‡q h_vh_ e¨e¯’v MªnY Ki‡eb| Dc‡Rjv wbe©vnx Awdmvi 

Zvr¶wYK H QvÎxwUi we`¨vj‡q hvb Ges Awfhy³‡`i weiæ‡× e¨e¯’v MªnY K‡ib| 

we`¨vjq KZ©…c¶ `ytL cªKvk K‡i Ges Av`vqK…Z AwZwi³ A_© †diZ cª`vb K‡i|

`kg †kªYxi H QvÎxi Awf‡hvM cªwZKv‡ii Rb¨ Dc‡Rjv wbe©vnx Awdmvi KZ©…K M„nxZ GB 

c`‡¶c m¤ú‡K© GbAvBGm †dmeyK †cB‡R †cv÷ †`Lvi ci H Dc‡Rjvi Ab¨ GKRb 

bvMwiK mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Awf‡hvM wb‡q Av‡mb †h Zvi †evb 

gva¨wgK we`¨vj‡qi GKRb e„wËcªvß QvÎx, hvi Kv‡Q †_‡K ¯‹yj e„wËi A_© cª`v‡bi Rb¨ 

A‰bwZKfv‡e wd `vex K‡i‡Q| GB Awf‡hv‡Mi wfwË‡Z Dc‡Rjv wbe©vnx Awdmvi 

h_vixwZ e¨e¯’v MªnY K‡iwQ‡jb| Avi Gfv‡eB mykvm‡bi Pµ GKRb bvMwiK †_‡K Ab¨ 

bvMwi‡Ki gv‡S mÂvwjZ nq| Awf‡hvM cÖwZKvi e¨e¯’vcbv ZLbB fv‡jvfv‡e KvR K‡i, 

hLb m‡PZb bvMwiKMY Zv‡`i †hŠw³K Awf‡hvMmg~n h_vh_fv‡e `vwLj K‡ib Ges 

Kg©KZ©vMY †m Awf‡hvM¸wj MªnY I mgvav‡bi Rb¨ wbôvi mv‡_ KvR K‡ib| Awf‡hvM 

cÖwZKvi e¨e¯’vcbvi cªK…Z mydj¸‡jv nvUnvRvix Dc‡Rjvq ï×vPvi PP©v e„w×‡Z mnvqK 

f~wgKv †i‡L‡Q|

¯^Ztcª‡Yvw`Z Z_¨ cªKv‡k fvjyKv Dc‡Rjvq `yt¯’ bvix Rb‡Mvôxi Dbœqb 

fvjyKv Dc‡Rjvi Dc‡Rjv wbe©vnx Awdmvi mvjgv LvZyb, Ô`yt¯’ Rb‡Mvôxi Dbœqb 

(wfwRwW)Õ Kg©m~wPi AvIZvq mnvqZv cª`v‡bi j‡¶¨ hviv GB mnvqZv cvIqvi †hvM¨ 

Zv‡`i Lmov ZvwjKv cªwZwU BDwbqb cwil‡`i mvg‡b cª`k©‡bi Rb¨ BDwbqb cwil` 

†Pqvig¨vb‡`i `vwqZ¡ †`b| ¯’vbxq RbM‡Yi gv‡S hw` †KD g‡b K‡ib †h wZwb 

wfwRwW DcKvi‡fvMx wnmv‡e ZvwjKvfy³‡`i Zyjbvq AwaKZi †hvM¨, †m‡¶‡Î 

Dc‡Rjv wbe©vnx Awdmvi Zv‡`i Av‡e`b Ki‡Z e‡jb| GB D‡`¨v‡Mi e¨vcv‡i e¨vL¨v 

K‡i Dc‡Rjv wbe©vnx Awdmvi e‡jb, ÒAvcbvi cwiwPZ †Kvb e¨w³‡K DcKvi‡fvMx 

wnmv‡e ZvwjKvfy³ Kiv n‡q‡Q, wKš‘ Avcwb g‡b Ki‡Qb †h DcKvi‡fvMx wnmv‡e 

ZvwjKvfy³ nIqvi Rb¨ Avcwb Zvi †P‡q †ewk †hvM¨ ev GwU Avcbvi Rb¨ †ewk 

cª‡qvRbxq KviY Avw_©Kfv‡e Avcwb Zvi †P‡q Kg ¯^vej¤^x; G †¶‡Î Avcwb †mB 

e¨w³i bvg Ges DcKvi‡fvMx evQvB‡qi †Kvb wbw`©ó gvb`‡Ð Avcwb AwaKZi †hvM¨ 

DcKvi‡fvMx, Zv D‡jøL K‡i Avgvi Kv‡Q Av‡e`b Ki‡Z cvi‡ebÓ|

Gici Lmov ZvwjKvi wel‡q ¯’vbxq †jvKR‡bi KvQ †_‡K Dc‡Rjv wbe©vnx Awdmvi 

A‡bK¸‡jv Awf‡hvM cvb| wZwb Dc‡Rjv gwnjv welqK Kg©KZ©v Ges U¨vM Awdmvi‡K 

cªvß Awf‡hvM¸wj hvPvB Kivi `vwqZ¡ †`b| Awf‡hvM¸‡jv hvPvB K‡i Zviv kZKiv 90 

fvM Awf‡hv‡MiB mZ¨Zv Luy‡R cvb| Z`vbymv‡i Zviv `yt¯’ Rb‡Mvôxi bZzb GKwU 

ZvwjKv ̂ Zwi K‡ib| Dc‡Rjv wbe©vnx Awdmvi, Dc‡Rjvi Ab¨vb¨ Kg©KZ©v Ges BDwbqb 

cwil` †Pqvig¨vb  GB c`‡¶c bv wb‡j nqZ hv‡`i GB mnvqZvi cª‡qvRb me‡P‡q 

†ewk Zviv wfwRwW mnvqZv †_‡K ewÂZ n‡Zb| Dc‡Rjv wbe©vnx Awdmvi Ges BDwbqb 

cwil` †Pqvig¨vbMY wfwRwW DcKvi‡fvMx‡`i Lmov ZvwjKvi Z_¨ ¯^Ztcª‡Yvw`Zfv‡e 

cªKv‡ki gva¨‡g RbM‡Yi Z_¨ AwaKvi wbwðZ K‡i‡Qb| Lmov ZvwjKv hvPvB K‡i 

mvaviY RbM‡Yi Av‡e`b Rvbv‡bvi Rb¨ Dc‡Rjv wbe©vnx Awdmv‡ii GB D‡`¨vM, ̄ ’vbxq 

RbMY‡K wfwRwW mnvqZv cvIqvi †¶‡Î Zv‡`i `vex Dc¯’vcb Ges Awf‡hvM Rvbv‡bvi 

my‡hvM K‡i w`‡q‡Q| GQvov fvjyKv Dc‡Rjv cªkvmb AwaKZi †hvM¨ DcKvi‡fvMx‡`i 

bvg ZvwjKvfy³ K‡i cªvß Awf‡hvM¸‡jv Kvh©Kifv‡e mgvavb K‡i‡Q| 

Dc‡Rjv ch©v‡q, GbAvBGm Kg©cwiKíbvq mvgvwRK wbivcËv Kg©m~wPi Rb¨ 

DcKvi‡fvMx wbe©vP‡bi gvb`Ð Ges DcKvi‡fvMx‡`i ZvwjKv cªKvk Kivi cvkvcvwk 

mKj Awf‡hv‡Mi mgvavb Kiv‡K Rb‡mevq ï×vPvi wbwðZKi‡Y ¸iæZ¡c~Y© Kvh©µg 

wnmv‡e wPwýZ Kiv n‡q‡Q|

RbevÜe Z_¨ I †mev cª`v‡b cev Dc‡Rjv f~wg Awd‡mi Abb¨ D‡`¨vM

Dc‡Rjv f~wg Awdm Dc‡Rjvi GKwU Ab¨Zg e¨¯Í `ßi| †mev wb‡Z eû bvMwiK 

cªwZw`b GLv‡b Av‡mb| f~wg Awd‡mi †mev cª`vb c×wZ †ek RwUj Ges mgqmv‡c¶ 

nIqvq cªvqB †mev wb‡Z Avmv mvaviY gvbyl wewfbœ ai‡bi nqivwbi m¤§yLxb nb| cev 

Dc‡Rjvi mnKvix Kwgkbvi (f~wg) Rbve †kL Gnmvb DwÏb G cªm‡½ Rvbvb, Òf~wg 

Awd‡m mvaviY gvbyl me‡P‡q †ewk †h mgm¨vi gy‡LvgywL nb Zv n‡jv cª‡qvRbxq 

Z‡_¨i Afve| †mev m¤úwK©Z wewfbœ Z_¨ †hgb, †Kv_v †_‡K †mev wb‡Z n‡e, †mevi 

g~j¨, cª‡qvRbxq KvMRcÎ BZ¨vw` m¤ú‡K© †ewkifvM gvbyl AeMZ bb| †h Kvi‡Y 

†mev Mªn‡Y Zv‡`i mgq †ewk jv‡M, evievi f~wg Awd‡m Zv‡`i Dcw¯’Z n‡Z nq Ges 

Gi d‡j Zv‡`i †fvMvwšÍ ev‡oÓ| GB mgm¨vi mgvav‡b Ges RbevÜe †mev cª`v‡b 

cev Dc‡Rjv f~wg Awdm †ek wKQy D‡jøL‡hvM¨ D‡`¨vM MªnY K‡i‡Q| f~wg Awd‡mi 

22 ai‡bi †mev‡K 6wU fv‡M fvM Kiv n‡q‡Q| Gi ci GB †mev¸‡jv wKfv‡e wb‡Z 

n‡e Zvi cy‡iv cªwµqvwUi †d¬v-PvU© ˆZwi K‡i f~wg Awd‡mi cªwZwU †`qv‡j ¯’vqxfv‡e 

cª`k©‡bi e¨e¯’v Kiv n‡q‡Q| Gi gva¨‡g gvbyl GLb mn‡RB cªwZwU †mevi †mev`vb 

c×wZ, †mevi g~j¨, cª‡qvRbxq KvMRc‡Îi ZvwjKv Ges †mevwU †c‡Z KZw`b mgq 

jvM‡e †m m¤ú‡K© Rvb‡Z cvi‡Qb| †mev`vb cªwµqvi †d¬v-PvU©wU f~wg Awd‡mi mKj 

Kg©KZ©v/Kg©Pvixi K‡¶I cª`k©b Kiv Av‡Q, hv‡Z K‡i h_vh_ †mev cª`v‡b Zviv 

`vqe× _v‡Kb| Kv‡RB RbM‡Yi Pvwn`v †gUv‡Z, cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM 

ïaygvÎ Awdm fe‡bi mvg‡b wmwU‡Rb&m PvU©vi ¯’vcb Kivi gv‡SB mxgve× †bB| 

cªksmbxq G D‡`¨vM cwi‡lev¸‡jv wKfv‡e mieivn Kiv n‡”Q †mw`‡K bRi ivL‡Z 

Ges f~wg Awd‡mi †mev wel‡q Zv‡`i †Kvb civgk© ev Awf‡hvM _vK‡j Zv Rvbv‡bvi  

†ÿ‡Î Rb‡mev MªnxZv‡`i DrmvwnZ Ki‡Q|  

f~wg Awd‡m AvMZ †mev MªnxZv‡`i myk„•Ljfv‡e †mev`v‡bi Rb¨ G Awd‡m Pvjy Kiv 

n‡q‡Q †Uv‡Kb wm‡÷g| †Uv‡K‡bi gva¨‡g wmwiqvj Abyhvqx †mev cªv_©xMY GLb †mev 

wb‡Z cvi‡Qb| Gi d‡j RbM‡Yi †fvMvwšÍ I Am‡šÍvl K‡g‡Q|

cev Dc‡Rjv f~wg Awd‡mi D‡`¨vM¸‡jv †mev MªnxZv‡`i mn‡R Z_¨ cªvwß wbwðZ 

K‡i‡Q, ¯^”QZv e„w× K‡i‡Q Ges †mev cª`vb cªwµqv mnR K‡i‡Q hv RvZxq ï×vPvi 

†KŠk‡ji cª¯Ívebv¸‡jvi g‡a¨ Ab¨Zg| G ai‡bi Abb¨ D‡`¨vM mKj Dc‡Rjvq 

MªnY Kiv m¤¢e n‡j †mevi gvb e„w× cv‡e, RbM‡Yi mwVK Z_¨ cªvwß wbwðZ n‡e Ges 

Zviv †Kvb †fvMvwšÍ Qvov mn‡R †mev wb‡Z cvi‡eb| 

 

ev‡KiMÄ Dc‡Rjvi Awf‡hvM cÖwZKvi e¨e¯’vcbv Kvh©µg 

Awf‡hvM cªwZKvi e¨e¯’vcbv ev wRAviGm RvZxq ï×vPvi †KŠk‡ji Ab¨Zg Kvh©Ki 
DcKiY| h_vh_ †mev bv †c‡j A_ev †mevi gvb m‡šÍvlRbK bv n‡j †h †Kvb 
m‡PZb bvMwiK wRAviGm e¨envi K‡i Awf‡hvM `v‡qi Ki‡Z cv‡ib|

ev‡KiMÄ Dc‡Rjv cªkvmb, wewfbœ gva¨g †_‡K cªvß mKj Awf‡hvM h_vh_ ¸iæ‡Z¡i 
mv‡_ we‡ePbv K‡i Z¡wiZ mgvavb cª`v‡b ZrciZvi mv‡_ KvR K‡i P‡j‡Q| wRAviGm 
m¤ú‡K© gvaex ivq, Dc‡Rjv wbe©vnx Awdmvi ev‡KiMÄ e‡jb, ÒZ_¨ cªhyw³i e¨envi 
e„w×i mv‡_ mv‡_ gvby‡li gv‡S Awf‡hv‡Mi cªwZKvi cvevi cªeYZv e„w× †c‡q‡Q| 
Dc‡Rjv ch©v‡q RbMY mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kvh©vj‡q Av‡mb A_ev 
†gvevBj †dv‡bi gva¨‡g †hvMv‡hvM K‡ib| cªwZw`b ïay gvÎ †dv‡bB Avgiv M‡o 10 
wUi g‡Zv Awf‡hvM cvB| mvaviY RbMY wRAviGm Gi cª¯ÍvweZ c×wZ‡Z Awf‡hvM 
Ki‡Z AvMªn‡eva bv Ki‡jI Awdwmqvj †dBmeyK †cBR, †g‡mÄvi, †nvqvUmA¨vc, 
B‡gBj Gi gva¨‡g A‡bK gvbyl Awf‡hvM Rvbvb| cªvß Awf‡hvM¸‡jvi 40% 
Awf‡hvM †gvevBj †dv‡bi gva¨‡g, 20% Awf‡hvM wjwLZ gva¨‡g, Aewkó 40% 
Awf‡hvM †dBmeyK, †g‡mÄvi, †nvqvUmA¨vc, B‡gBj BZ¨vw` gva¨‡g Av‡m| hw`I 
AbjvB‡b I‡qemvB‡Ui gva¨‡g Avgv‡`i Kv‡Q GLb ch©šÍ †KD Awf‡hvM Rvbvbwb|Ó

ev‡KiMÄ Dc‡Rjvq m¤úªwZ †KvwfW f¨vKwmb cª`vb Kg©m~wPi mgq wUKvi Rb¨ 
¯úU-†iwR‡÷ªk‡bi KvR myôyfv‡e m¤úbœ n‡”Q bv Ges axi MwZ‡Z Pj‡Q Ggb GKwU 
Awf‡hvM Dc‡Rjv wbe©vnx Awdmvi gvaex iv‡qi Kv‡Q Av‡m| Awf‡hvM cvevi ci, †h 
wUKv †K›`ª †_‡K Awf‡hvM¸‡jv AvmwQ‡jv †m †K›`ª¸‡jv Dc‡Rjv wbe©vnx Awdmvi 
Zvr¶wYKfv‡e cwi`k©b K‡ib Ges †iwR‡÷ªkb Gi KvR I wUKv`vb Kg©m~wP ¯^qs 
gwbUwis K‡ib| †h mKj Ae¨e¯’vcbvi Kvi‡Y wUKv`vb Kg©m~wP e¨vnZ nw”Q‡jv, 
†m¸‡jvi weiæ‡× `ªæZ Zuvi e¨e¯’v †bqvi c`‡¶c RbM‡Yi Kv‡Q cªkswmZ nq|

¯’vbxq ¯‹yj-K‡jR ch©v‡qi QvÎ QvÎx‡`i gv‡S m‡PZbZv M‡o Zyj‡Z ev‡KiMÄ 
Dc‡Rjv cªkvmb wewfbœ D‡`¨vM wb‡q‡Q| wbqwgZ wk¶v cªwZôvb cwi`k©‡bi mgq 

Dc‡Rjv wbe©vnx Awdmvi QvÎ-QvÎx‡`i wb‡R‡`i AwaKvi wel‡q m‡PZb nevi civgk© 
†`b Ges †Kv‡bv Awf‡hvM _vK‡j Zv‡K Rvbv‡Z e‡jb| Dc‡Rjv wbe©vnx Awdmvi Ges 
ÒZ_¨ AvcvÓ ¯’vbxq ¯‹y‡ji †g‡q‡`i mv‡_ DVvb ˆeV‡Ki Av‡qvRb K‡i Ges Zv‡`i †h 

†Kv‡bv Awf‡hvM mivmwi Dc‡Rjv wbe©vnx Awdmv‡ii Kv‡Q Rvbv‡Z DrmvwnZ K‡ib| 

GB ai‡bi D‡`¨vM gvby‡li †PZbvq Ges K‡g© cªfve †dj‡Q| m¤úªwZ GKwU Acªvßeq¯‹ 
†g‡q‡K Zvi evev †Rvic~e©K we‡q †`qvi †Póv Ki‡j †g‡qwU mivmwi Zvi BDwbq‡bi 

†Pqvig¨vb Gi Kv‡Q hvq Ges †Pqvig¨vb †K mv‡_ wb‡q Dc‡Rjv wbe©vnx Awdmvi Gi 
Kvh©vj‡q G‡m G e¨vcv‡i Awf‡hvM Rvbv‡j wZwb `ªæZ Gi weiæ‡× e¨e¯’v MªnY K‡ib|

mvaviY gvby‡li gZvg‡Zi wfwË‡Z wRAviGm Rb‡mevi gv‡bvbœqb Ges mvgvwRK mgm¨v 
mgvav‡b mwµqfv‡e KvR K‡i P‡j‡Q| wKš‘ †h‡nZy ïaygvÎ Aí msL¨K e¨w³ GwU m¤ú‡K© 
m‡PZb, ZvB Gi gva¨‡g DcK…Z n‡e Ggb gvby‡li msL¨vI mxwgZ| Awf‡hvM MªnY I 
wb®úwË‡Z Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) Dc‡Rjv wbe©vnx Awdmvi, ev‡KiM‡Äi 
g‡Zv mwµqfv‡e KvR Ki‡j Ges wRAviGm wKfv‡e KvR K‡i †m m¤ú‡K© AwaK msL¨K 
gvbyl m‡PZb n‡j, DcKvi‡fvMxi msL¨v e„w× cv‡e Ges Rb‡mevi DbœwZ Ges RbM‡Yi 
†gŠwjK AwaKvi i¶vq wRAviGm Gi cªfve AviI kw³kvjx I Kvh©Ki n‡e|
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m¤úwËi DËivwaKvi, n¯ÍvšÍi ev wewµi mgq GK e¨w³/cªwZôv‡bi KvQ †_‡K Ab¨ 

e¨w³/cªwZôv‡bi wbKU Rwgi gvwjKvbv cwieZ©b Kivi miKvix c×wZ‡K ejv nq 

Rwgi wgD‡Ukb ev bvgRvwi| AZ¨šÍ `xN© Ges RwUj nevi Kvi‡Y cªvqB bvgRvwi 

msµvšÍ mKj KvR †kl Ki‡Z mvaviYZ 60 w`b GgbwK Gi †P‡qI †ewk mgq †j‡M 

hvq Ges G Kv‡Ri Rb¨ Kgc‡¶ 3 †_‡K 4 evi f~wg Awd‡m Dcw¯’Z n‡Z nq| 

GQvovI Av‡e`b cªwµqv Z¡ivwš^Z Kiv Ges wgD‡Ukb m¤úbœ Kivi D‡Ï‡k¨ f~wg 

Awd‡mi mv‡_ †hvMv‡hvM ivLvi Rb¨ A‡b‡K `vjvj ev ga¨¯^Z¡‡fvMx‡`i mvnvh¨ wb‡Z 

wM‡q AwZwi³ A_© e¨q K‡ib Ges wewfbœ nqivwbi wkKvi nb|

f~wg cwi‡levq `¶Zv e„w× Ges `yb©xwZ cªwZ‡iva Kivi Rb¨ RvZxq ï×vPvi †KŠkj,   

2012 f~wg e¨e¯’vcbvi AvaywbKxKiY Ges wWwRUvjvBRW Kivi mycvwik K‡i‡Q| 

Z`vbymv‡i, f~wg gš¿Yvjq 2019 mvj †_‡K †`ke¨vcx B-wgD‡Ukb wm‡÷g- 

(https://mutation.land.gov.bd/) Pvjy K‡i Ges bvgRvwi mswkøó cªPwjZ 

mgm¨v I RwUjZv¸‡jvi mgvavb Kiv ïiæ K‡i| B-wgD‡Uk‡bi gva¨‡g GKRb †mev 

MªnxZv N‡i e‡mB B›Uvi‡b‡Ui gva¨‡g wgD‡Uk‡bi Rb¨ Av‡e`b Kiv †_‡K ïiæ K‡i 

mKj cªwµqv m¤úbœ Ki‡Z cv‡ib| Av‡e`b M„nxZ nevi †g‡mR Av‡e`bKvixi 

†gvevBj †dv‡b cvVv‡bv nq| D³ Av‡e`‡bi †cªw¶‡Z Z`šÍ Kivi ci ïbvwbi w`b 

avh© K‡i †gvevBj †dv‡b evZ©v cvwV‡q Zv Av‡e`bKvix‡K AewnZ Kiv nq| 

Av‡e`bKvix PvB‡j AbjvB‡b ïbvwb‡Z AskMªnY Ki‡Z cvi‡eb| ïbvwb cieZ©x 

P~ovšÍ Av‡`‡ki ci Av‡e`bKvix‡K Zvi wWwmAvi (Wywcø‡KU Kve©b wiwmÞ) I cP©v 

ey‡S †bevi Rb¨B ïaygvÎ f~wg Awd‡m Avm‡Z nq| GB †mev †c‡Z GLb mgq jvM‡Q 

gvÎ 28 w`b| f~wg Awd‡m †mev MªnxZv‡K Dcw¯’Z n‡Z nq ïaygvÎ GKevi| G‡Z 

K‡i †mevMªnxZvi nqivwb K‡g‡Q, mgq Ges A‡_©i AcPqI nªvm †c‡q‡Q|

`yb©xwZ I Awbqg cªwZ‡iv‡aI B-wgD‡Ukb ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| G cªm‡½ 

Lwjjyi ingvb, ï×vPvi †dvKvj c‡q›U Ges hyM¥mwPe, f~wg gš¿Yvjq e‡jb,ÒG 

cªwµqvq †mevMªnxZv Ges †mev`vZvi g‡a¨ mivmwi †Kvb iKg ms‡hvM NU‡Q bv, †h 

Kvi‡Y `yb©xwZ A‡bKvs‡k nªvm †c‡q‡QÓ| `yb©xwZ cªwZ‡iv‡a B-wgD‡Ukb mwZ¨B GKwU 

`viæY D‡`¨vM| G wel‡q †Rvi w`‡q wZwb AviI Av‡iv e‡jb, ÒB-wgD‡Ukb c×wZ 

Pvjyi ci gvV ch©v‡q RbM‡Yi Awf‡hvM I †fvMvwšÍ ax‡i ax‡i K‡g Avm‡QÓ|

B-wgD‡Ukb ev Ab¨vb¨ f~wg cwi‡lev¸‡jv MªnY Kivi mgq †KD hw` †Kvb iK‡gi 

mgm¨vi m¤§yLxb nb, Zviv Awf‡hvM cªwZKvi e¨e¯’v (wRAviGm) Gi gva¨‡g Zvi 

cªwZKvi PvB‡Z cvi‡eb| AbjvBb Ges AdjvBb wRAviGm e¨e¯’v f~wg gš¿Yvj‡q 

mwµq i‡q‡Q Ges Kj †m›Uvi 16122 Gi gva¨‡gI Awf‡hvM MªnY Kiv nq| 

Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) I DcmwPe, AvwRR nvq`vi fyBqvi g‡Z, cªvß 

Awf‡hv‡Mi †ewkifvMB Rwgi wgD‡Ukb Ges f~wg n¯ÍvšÍi m¤úwK©Z| wZwb AviI 

e‡jb, ÒwRAviGm Gi gva¨‡g GKRb †mevMªnxZv †mev Øviv mš‘ó bv n‡j mn‡RB 

Awf‡hvM Rvbv‡Z cvi‡Qb| Gi d‡j `yb©xwZ Kivi my‡hvM K‡g G‡m‡Q Ges †mevi 

gv‡bvbœqbI N‡U‡QÓ|

f~wg‡mevq ¯^”QZv I Revew`wn wbwðZ Ki‡Z Z_¨ AwaKvi Gi f~wgKvI AZ¨šÍ 

¸iæZ¡c~Y©| Pjgvb miKvwi KvR ev cªKí¸‡jvi cwiex¶‡Y RbMY‡K m¤ú„³ n‡Z GwU 

mvnvh¨ Ki‡Q| †hgb '¸”QMªvg cªKí'-Gi gva¨‡g 66,500 M„nnxb gvby‡li Rb¨ 

Avevm‡bi e¨e¯’v Kiv n‡q‡Q, Gi m¤ú‡K© Z_¨ Rvb‡Z †P‡q A‡bK bvMwiK Av‡e`b 

K‡i‡Qb| GKwU †Rjvq ¸”QMªv‡gi msL¨v, 2020-21 A_©eQ‡i ¸”QMªv‡gi Rb¨ 

eivÏK…Z ev‡RU, KZ¸‡jv cwievi‡K cybe©vmb Kiv n‡q‡Q, KvRwU Aby‡gvw`Z gvb 

Abyhvqx mwVKfv‡e m¤úbœ n‡”Q wKbv, Awbq‡gi weiæ‡× gš¿Yvjq KZ©…K Kx e¨e¯’v/ 

c`‡¶c †bqv n‡q‡Q BZ¨vw` m¤úwK©Z Z‡_¨i Rb¨ A‡b‡KB Av‡e`b K‡i‡Qb| RbMY 

KZ©…K G ai‡bi Z‡_¨i Rb¨ Av‡e`b miKvwi Kv‡Ri cwiex¶Y I m¤ú‡`i mylg 

eÈ‡b Ges Kv‡Ri Ae¨e¯’vcbv cªwZ‡iv‡a f~wgKv iv‡L|

`vwqZ¡cªvß Kg©KZ©v Ges DcmwPe mv‡eiv Av³vi e‡jb, ÒAviwUAvB Gi gva¨‡g 

Kg©KZ©v‡`i mv‡_ RbM‡Yi mivmwi †hvMv‡hv‡Mi my‡hvM e„w× †c‡q‡Q, RbMY mn‡R 

†mev cv‡”Qb, Kg©KZ©v‡`i gv‡S Revew`wn e„w× †c‡q‡Q Ges m‡e©vcwi †mevi gvb 

DbœZ n‡q‡Q| G cªwµqvq †mev cª`v‡bi †¶‡Î `vjvj‡`i †`ŠivZ¥¨ nªvm cv‡e Ges 

A`~i fwel¨‡Z †mev cª`v‡b ¯^”QZv AviI e„w× cv‡e e‡j Avgiv Avkvev`xÓ|

f~wg gš¿Yvjq †mev MªnxZv‡`i DÌvwcZ `vexi wfwË‡Z GbAvBGm, wRAviGm, 

AviwUAvB Ges Ab¨vb¨ mykvmb msµvšÍ D‡`¨vM ev¯Íevq‡bi gva¨‡g f~wg cwi‡levi 

DbœwZ Ae¨vnZ †i‡L‡Q| B-wgD‡Ukb D‡`¨v‡Mi ¯^xK…wZ wn‡m‡e f~wg gš¿Yvjq '¯^”Q I 

Revew`wng~jK cvewjK Bbw÷wUDk‡bi Dbœqb' K¨vUvMwi‡Z 2020 mv‡j gh©v`vc~Y© 

'BDbvB‡UW †bkbm cvewjK mvwf©m A¨vIqvW©' AR©b K‡i|

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w×

mykvmb cªwZôv Ges `yb©xwZ cªwZ‡iv‡ai Rb¨ RbM‡Yi g‡a¨ ˆbwZK Av`k© Ges 

g~j¨‡eva PP©vi ms¯‹…wZ _vKv ¸iæZ¡c~Y©| Avi gvby‡li Rxe‡b †h cªwZôvbwU ˆbwZK 

g~j¨‡ev‡ai weKv‡k me‡P‡q gyL¨ f~wgKv cvjb K‡i `xN©‡gqv`x cªfve iv‡L †mwU 

nj wk¶v cªwZôvb| wk¶v cªwZôv‡b wkï Ges hyeKiv wewfbœ wel‡q ̀ ¶Zv I eûgyLx 

cªwk¶Y jvf Kivi cvkvcvwk ag©wbi‡c¶, ag©xq Ges ˆbwZK wel‡q wk¶v MªnY 

K‡i _v‡K|

RvZxq ï×vPvi †KŠkj, 2012, cªv_wgK I D”P gva¨wgK ¯Í‡ii wk¶v cªwZôv‡b ag©xq 

I ˆbwZK wk¶v Kg©m~wP †Rvi`vi Ges mvaviY wk¶v cvV¨m~wP‡Z ˆbwZK wk¶v 

cvV¨µg AšÍf©y³ Kivi mycvwik K‡i‡Q| eZ©gv‡b cªv_wgK we`¨vjq¸‡jv‡Z Z…Zxq 

†_‡K cÂg †kªwY ch©šÍ Bmjvg I ˆbwZK wk¶v, wn›`yag© I ˆbwZK wk¶v, Ges 

wLª÷ag© I ˆbwZK wk¶vi Dci cvV`vb Kiv nq| cª_g Ges wØZxq †kªwY 'wk¶K 

wb‡`©wkKvÕ†Z ‰bwZK wk¶v`v‡bi wb‡`©kbv †`qv n‡q‡Q| mvgvwRK wk¶v cvV¨µ‡g 

ˆbwZK wk¶v mswkøó †ek K‡qKwU Aa¨vq mshy³ Kiv n‡q‡Q| GQvovI, mKv‡ji 

mgv‡e‡k RvZxq msMxZ cwi‡ek‡bi ci ˆbwZK Av`k© Ges g~j¨‡eva PP©vq DØy× 

Ki‡Z Ges cvV¨µg ewn©f~Z Mvj©m ̄ ‹vDU Ges e‡qR ̄ ‹vDU Kvh©µg ev¯Íevq‡bi Rb¨ 

wk¶K‡`i wb‡`©kbv †`qv n‡q‡Q|

wk¶v_©x‡`i ˆbwZK g~j¨‡eva RvMªZ Kivi Rb¨ AwaKvsk ¯‹y‡j ÔmZZv †÷viÕ 

cªwZôv Kiv n‡q‡Q| ï×vPvi †dvKvj c‡q›U Awf‡hvM wb®úwË Kg©KZ©v  Ges 

cªv_wgK I MYwk¶v gš¿Yvj‡qi hyM¥mwPe kvnbvR mvgv` e‡jb ÒGB ai‡bi wk¶v 

Ges wb‡`©kvejx wk¶v_©x‡`i gv‡S mvgvwRK g~j¨‡eva weKv‡k mvnvh¨ Ki‡Q| 

wk¶v_©xiv Zv‡`i we`¨vj‡qi gvV Ges †kªYxK¶ cwi®‹vi ivL‡Q Ges eo‡`i cªwZ 

m¤§vb cª`k©b Ki‡QÓ|

wk¶v cªwZôv‡b ï×vPvi e„w×‡Z Awf‡hvM wb®úwË e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv cvjb 

K‡i| GwU Kxfv‡e KvR K‡i †m wel‡q e¨vL¨v K‡i wRAviI e‡jb: ÒmvaviYZ Avw_©K 

Awbqg m¤ú‡K© Avgiv A‡bK Awf‡hvM cvB| GQvov A‡bK mgq `yb©xwZ I 

Am`vPi‡Yi weiæ‡× Awf‡hvMI Avgv‡`i Kv‡Q Av‡m| gvV ch©v‡qi ¯‹yj m¤úwK©Z G 

ai‡bi Awf‡hvM mvaviYZ cªv_wgK wk¶v Awa`ß‡ii gva¨‡g Av‡m| Awf‡hvM 

cvIqvi ci Avgiv †m¸wj mswkøó KZ©…c‡¶i Kv‡Q †cÖiY Kwi Ges †mB Awf‡hvM¸‡jv 

cªwZKv‡ii e¨e¯’v Kwi| AbjvBb wgwUs-Gi gva¨‡gI GB Awf‡hvM¸‡jvi d‡jvAvc 

Kiv nq| MZ eQ‡ii wnmve Abyhvqx gš¿Yvj‡qi Kv‡Q †gvU 265wU Awf‡hvM G‡m‡Q; 

256wU Awf‡hvM AdjvB‡b wjwLZ AvKv‡i G‡m‡Q Ges 9wU Awf‡hvM AbjvBb 

wRAviGm-Gi gva¨‡g G‡m‡Q| Gi gv‡S 235wU Awf‡hv‡Mi cªwZKvi Kiv n‡q‡Q 

Ges evwK 30wU Awf‡hv‡Mi wb®úwË cªwµqv Pjgvb i‡q‡Q|Ó

wk¶v cªwZôv‡b ï×vPvi cªPvi I Abykxj‡b Z_¨ AwaKvi Gi f~wgKv AZ¨šÍ 

¸iæZ¡c~Y© Ges A‡b‡KB Zv‡`i mgm¨v mgvav‡bi Rb¨ mdjfv‡e Z_¨ AwaKvi 

AvBb e¨envi Ki‡Qb| 

ˆbwZK Av`k© Ges g~j¨‡eva wel‡q wk¶v cª`v‡bi ¯’vb wn‡m‡e wk¶v cªwZôvbmg~‡n 

ï×vPvi wbwðZ Kiv ¸iæZ¡c~Y©| wkÿv cªwZôv‡b wRAviGm Ges AviwUAvB Gi 

e¨envi ˆbwZKZvi ms¯‹…wZ Ges ï×vPvi‡K mg„× Ki‡e hv wkï‡`i ˆbwZK wk¶vi 

†¶‡Î mnvqK n‡e| GB wkïivB evsjv‡`‡ki fwel¨r wba©viY I wewbg©v‡Y ewjô 

f~wgKv ivL‡e|
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m¤úwËi DËivwaKvi, n¯ÍvšÍi ev wewµi mgq GK e¨w³/cªwZôv‡bi KvQ †_‡K Ab¨ 

e¨w³/cªwZôv‡bi wbKU Rwgi gvwjKvbv cwieZ©b Kivi miKvix c×wZ‡K ejv nq 

Rwgi wgD‡Ukb ev bvgRvwi| AZ¨šÍ `xN© Ges RwUj nevi Kvi‡Y cªvqB bvgRvwi 

msµvšÍ mKj KvR †kl Ki‡Z mvaviYZ 60 w`b GgbwK Gi †P‡qI †ewk mgq †j‡M 

hvq Ges G Kv‡Ri Rb¨ Kgc‡¶ 3 †_‡K 4 evi f~wg Awd‡m Dcw¯’Z n‡Z nq| 

GQvovI Av‡e`b cªwµqv Z¡ivwš^Z Kiv Ges wgD‡Ukb m¤úbœ Kivi D‡Ï‡k¨ f~wg 

Awd‡mi mv‡_ †hvMv‡hvM ivLvi Rb¨ A‡b‡K `vjvj ev ga¨¯^Z¡‡fvMx‡`i mvnvh¨ wb‡Z 

wM‡q AwZwi³ A_© e¨q K‡ib Ges wewfbœ nqivwbi wkKvi nb|

f~wg cwi‡levq `¶Zv e„w× Ges `yb©xwZ cªwZ‡iva Kivi Rb¨ RvZxq ï×vPvi †KŠkj,   

2012 f~wg e¨e¯’vcbvi AvaywbKxKiY Ges wWwRUvjvBRW Kivi mycvwik K‡i‡Q| 

Z`vbymv‡i, f~wg gš¿Yvjq 2019 mvj †_‡K †`ke¨vcx B-wgD‡Ukb wm‡÷g- 

(https://mutation.land.gov.bd/) Pvjy K‡i Ges bvgRvwi mswkøó cªPwjZ 

mgm¨v I RwUjZv¸‡jvi mgvavb Kiv ïiæ K‡i| B-wgD‡Uk‡bi gva¨‡g GKRb †mev 

MªnxZv N‡i e‡mB B›Uvi‡b‡Ui gva¨‡g wgD‡Uk‡bi Rb¨ Av‡e`b Kiv †_‡K ïiæ K‡i 

mKj cªwµqv m¤úbœ Ki‡Z cv‡ib| Av‡e`b M„nxZ nevi †g‡mR Av‡e`bKvixi 

†gvevBj †dv‡b cvVv‡bv nq| D³ Av‡e`‡bi †cªw¶‡Z Z`šÍ Kivi ci ïbvwbi w`b 

avh© K‡i †gvevBj †dv‡b evZ©v cvwV‡q Zv Av‡e`bKvix‡K AewnZ Kiv nq| 

Av‡e`bKvix PvB‡j AbjvB‡b ïbvwb‡Z AskMªnY Ki‡Z cvi‡eb| ïbvwb cieZ©x 

P~ovšÍ Av‡`‡ki ci Av‡e`bKvix‡K Zvi wWwmAvi (Wywcø‡KU Kve©b wiwmÞ) I cP©v 

ey‡S †bevi Rb¨B ïaygvÎ f~wg Awd‡m Avm‡Z nq| GB †mev †c‡Z GLb mgq jvM‡Q 

gvÎ 28 w`b| f~wg Awd‡m †mev MªnxZv‡K Dcw¯’Z n‡Z nq ïaygvÎ GKevi| G‡Z 

K‡i †mevMªnxZvi nqivwb K‡g‡Q, mgq Ges A‡_©i AcPqI nªvm †c‡q‡Q|

`yb©xwZ I Awbqg cªwZ‡iv‡aI B-wgD‡Ukb ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| G cªm‡½ 

Lwjjyi ingvb, ï×vPvi †dvKvj c‡q›U Ges hyM¥mwPe, f~wg gš¿Yvjq e‡jb,ÒG 

cªwµqvq †mevMªnxZv Ges †mev`vZvi g‡a¨ mivmwi †Kvb iKg ms‡hvM NU‡Q bv, †h 

Kvi‡Y `yb©xwZ A‡bKvs‡k nªvm †c‡q‡QÓ| `yb©xwZ cªwZ‡iv‡a B-wgD‡Ukb mwZ¨B GKwU 

`viæY D‡`¨vM| G wel‡q †Rvi w`‡q wZwb AviI Av‡iv e‡jb, ÒB-wgD‡Ukb c×wZ 

Pvjyi ci gvV ch©v‡q RbM‡Yi Awf‡hvM I †fvMvwšÍ ax‡i ax‡i K‡g Avm‡QÓ|

B-wgD‡Ukb ev Ab¨vb¨ f~wg cwi‡lev¸‡jv MªnY Kivi mgq †KD hw` †Kvb iK‡gi 

mgm¨vi m¤§yLxb nb, Zviv Awf‡hvM cªwZKvi e¨e¯’v (wRAviGm) Gi gva¨‡g Zvi 

cªwZKvi PvB‡Z cvi‡eb| AbjvBb Ges AdjvBb wRAviGm e¨e¯’v f~wg gš¿Yvj‡q 

mwµq i‡q‡Q Ges Kj †m›Uvi 16122 Gi gva¨‡gI Awf‡hvM MªnY Kiv nq| 

Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) I DcmwPe, AvwRR nvq`vi fyBqvi g‡Z, cªvß 

Awf‡hv‡Mi †ewkifvMB Rwgi wgD‡Ukb Ges f~wg n¯ÍvšÍi m¤úwK©Z| wZwb AviI 

e‡jb, ÒwRAviGm Gi gva¨‡g GKRb †mevMªnxZv †mev Øviv mš‘ó bv n‡j mn‡RB 

Awf‡hvM Rvbv‡Z cvi‡Qb| Gi d‡j `yb©xwZ Kivi my‡hvM K‡g G‡m‡Q Ges †mevi 

gv‡bvbœqbI N‡U‡QÓ|

f~wg‡mevq ¯^”QZv I Revew`wn wbwðZ Ki‡Z Z_¨ AwaKvi Gi f~wgKvI AZ¨šÍ 

¸iæZ¡c~Y©| Pjgvb miKvwi KvR ev cªKí¸‡jvi cwiex¶‡Y RbMY‡K m¤ú„³ n‡Z GwU 

mvnvh¨ Ki‡Q| †hgb '¸”QMªvg cªKí'-Gi gva¨‡g 66,500 M„nnxb gvby‡li Rb¨ 

Avevm‡bi e¨e¯’v Kiv n‡q‡Q, Gi m¤ú‡K© Z_¨ Rvb‡Z †P‡q A‡bK bvMwiK Av‡e`b 

K‡i‡Qb| GKwU †Rjvq ¸”QMªv‡gi msL¨v, 2020-21 A_©eQ‡i ¸”QMªv‡gi Rb¨ 

eivÏK…Z ev‡RU, KZ¸‡jv cwievi‡K cybe©vmb Kiv n‡q‡Q, KvRwU Aby‡gvw`Z gvb 

Abyhvqx mwVKfv‡e m¤úbœ n‡”Q wKbv, Awbq‡gi weiæ‡× gš¿Yvjq KZ©…K Kx e¨e¯’v/ 

c`‡¶c †bqv n‡q‡Q BZ¨vw` m¤úwK©Z Z‡_¨i Rb¨ A‡b‡KB Av‡e`b K‡i‡Qb| RbMY 

KZ©…K G ai‡bi Z‡_¨i Rb¨ Av‡e`b miKvwi Kv‡Ri cwiex¶Y I m¤ú‡`i mylg 

eÈ‡b Ges Kv‡Ri Ae¨e¯’vcbv cªwZ‡iv‡a f~wgKv iv‡L|

`vwqZ¡cªvß Kg©KZ©v Ges DcmwPe mv‡eiv Av³vi e‡jb, ÒAviwUAvB Gi gva¨‡g 

Kg©KZ©v‡`i mv‡_ RbM‡Yi mivmwi †hvMv‡hv‡Mi my‡hvM e„w× †c‡q‡Q, RbMY mn‡R 

†mev cv‡”Qb, Kg©KZ©v‡`i gv‡S Revew`wn e„w× †c‡q‡Q Ges m‡e©vcwi †mevi gvb 

DbœZ n‡q‡Q| G cªwµqvq †mev cª`v‡bi †¶‡Î `vjvj‡`i †`ŠivZ¥¨ nªvm cv‡e Ges 

A`~i fwel¨‡Z †mev cª`v‡b ¯^”QZv AviI e„w× cv‡e e‡j Avgiv Avkvev`xÓ|

f~wg gš¿Yvjq †mev MªnxZv‡`i DÌvwcZ `vexi wfwË‡Z GbAvBGm, wRAviGm, 

AviwUAvB Ges Ab¨vb¨ mykvmb msµvšÍ D‡`¨vM ev¯Íevq‡bi gva¨‡g f~wg cwi‡levi 

DbœwZ Ae¨vnZ †i‡L‡Q| B-wgD‡Ukb D‡`¨v‡Mi ¯^xK…wZ wn‡m‡e f~wg gš¿Yvjq '¯^”Q I 

Revew`wng~jK cvewjK Bbw÷wUDk‡bi Dbœqb' K¨vUvMwi‡Z 2020 mv‡j gh©v`vc~Y© 

'BDbvB‡UW †bkbm cvewjK mvwf©m A¨vIqvW©' AR©b K‡i|

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w×

mykvmb cªwZôv Ges `yb©xwZ cªwZ‡iv‡ai Rb¨ RbM‡Yi g‡a¨ ˆbwZK Av`k© Ges 

g~j¨‡eva PP©vi ms¯‹…wZ _vKv ¸iæZ¡c~Y©| Avi gvby‡li Rxe‡b †h cªwZôvbwU ˆbwZK 

g~j¨‡ev‡ai weKv‡k me‡P‡q gyL¨ f~wgKv cvjb K‡i `xN©‡gqv`x cªfve iv‡L †mwU 

nj wk¶v cªwZôvb| wk¶v cªwZôv‡b wkï Ges hyeKiv wewfbœ wel‡q ̀ ¶Zv I eûgyLx 

cªwk¶Y jvf Kivi cvkvcvwk ag©wbi‡c¶, ag©xq Ges ˆbwZK wel‡q wk¶v MªnY 

K‡i _v‡K|

RvZxq ï×vPvi †KŠkj, 2012, cªv_wgK I D”P gva¨wgK ¯Í‡ii wk¶v cªwZôv‡b ag©xq 

I ˆbwZK wk¶v Kg©m~wP †Rvi`vi Ges mvaviY wk¶v cvV¨m~wP‡Z ˆbwZK wk¶v 

cvV¨µg AšÍf©y³ Kivi mycvwik K‡i‡Q| eZ©gv‡b cªv_wgK we`¨vjq¸‡jv‡Z Z…Zxq 

†_‡K cÂg †kªwY ch©šÍ Bmjvg I ˆbwZK wk¶v, wn›`yag© I ˆbwZK wk¶v, Ges 

wLª÷ag© I ˆbwZK wk¶vi Dci cvV`vb Kiv nq| cª_g Ges wØZxq †kªwY 'wk¶K 

wb‡`©wkKvÕ†Z ‰bwZK wk¶v`v‡bi wb‡`©kbv †`qv n‡q‡Q| mvgvwRK wk¶v cvV¨µ‡g 

ˆbwZK wk¶v mswkøó †ek K‡qKwU Aa¨vq mshy³ Kiv n‡q‡Q| GQvovI, mKv‡ji 

mgv‡e‡k RvZxq msMxZ cwi‡ek‡bi ci ˆbwZK Av`k© Ges g~j¨‡eva PP©vq DØy× 

Ki‡Z Ges cvV¨µg ewn©f~Z Mvj©m ̄ ‹vDU Ges e‡qR ̄ ‹vDU Kvh©µg ev¯Íevq‡bi Rb¨ 

wk¶K‡`i wb‡`©kbv †`qv n‡q‡Q|

wk¶v_©x‡`i ˆbwZK g~j¨‡eva RvMªZ Kivi Rb¨ AwaKvsk ¯‹y‡j ÔmZZv †÷viÕ 

cªwZôv Kiv n‡q‡Q| ï×vPvi †dvKvj c‡q›U Awf‡hvM wb®úwË Kg©KZ©v  Ges 

cªv_wgK I MYwk¶v gš¿Yvj‡qi hyM¥mwPe kvnbvR mvgv` e‡jb ÒGB ai‡bi wk¶v 

Ges wb‡`©kvejx wk¶v_©x‡`i gv‡S mvgvwRK g~j¨‡eva weKv‡k mvnvh¨ Ki‡Q| 

wk¶v_©xiv Zv‡`i we`¨vj‡qi gvV Ges †kªYxK¶ cwi®‹vi ivL‡Q Ges eo‡`i cªwZ 

m¤§vb cª`k©b Ki‡QÓ|

wk¶v cªwZôv‡b ï×vPvi e„w×‡Z Awf‡hvM wb®úwË e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv cvjb 

K‡i| GwU Kxfv‡e KvR K‡i †m wel‡q e¨vL¨v K‡i wRAviI e‡jb: ÒmvaviYZ Avw_©K 

Awbqg m¤ú‡K© Avgiv A‡bK Awf‡hvM cvB| GQvov A‡bK mgq `yb©xwZ I 

Am`vPi‡Yi weiæ‡× Awf‡hvMI Avgv‡`i Kv‡Q Av‡m| gvV ch©v‡qi ¯‹yj m¤úwK©Z G 

ai‡bi Awf‡hvM mvaviYZ cªv_wgK wk¶v Awa`ß‡ii gva¨‡g Av‡m| Awf‡hvM 

cvIqvi ci Avgiv †m¸wj mswkøó KZ©…c‡¶i Kv‡Q †cÖiY Kwi Ges †mB Awf‡hvM¸‡jv 

cªwZKv‡ii e¨e¯’v Kwi| AbjvBb wgwUs-Gi gva¨‡gI GB Awf‡hvM¸‡jvi d‡jvAvc 

Kiv nq| MZ eQ‡ii wnmve Abyhvqx gš¿Yvj‡qi Kv‡Q †gvU 265wU Awf‡hvM G‡m‡Q; 

256wU Awf‡hvM AdjvB‡b wjwLZ AvKv‡i G‡m‡Q Ges 9wU Awf‡hvM AbjvBb 

wRAviGm-Gi gva¨‡g G‡m‡Q| Gi gv‡S 235wU Awf‡hv‡Mi cªwZKvi Kiv n‡q‡Q 

Ges evwK 30wU Awf‡hv‡Mi wb®úwË cªwµqv Pjgvb i‡q‡Q|Ó

wk¶v cªwZôv‡b ï×vPvi cªPvi I Abykxj‡b Z_¨ AwaKvi Gi f~wgKv AZ¨šÍ 

¸iæZ¡c~Y© Ges A‡b‡KB Zv‡`i mgm¨v mgvav‡bi Rb¨ mdjfv‡e Z_¨ AwaKvi 

AvBb e¨envi Ki‡Qb| 

ˆbwZK Av`k© Ges g~j¨‡eva wel‡q wk¶v cª`v‡bi ¯’vb wn‡m‡e wk¶v cªwZôvbmg~‡n 

ï×vPvi wbwðZ Kiv ¸iæZ¡c~Y©| wkÿv cªwZôv‡b wRAviGm Ges AviwUAvB Gi 

e¨envi ˆbwZKZvi ms¯‹…wZ Ges ï×vPvi‡K mg„× Ki‡e hv wkï‡`i ˆbwZK wk¶vi 

†¶‡Î mnvqK n‡e| GB wkïivB evsjv‡`‡ki fwel¨r wba©viY I wewbg©v‡Y ewjô 

f~wgKv ivL‡e|
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m¤úwËi DËivwaKvi, n¯ÍvšÍi ev wewµi mgq GK e¨w³/cªwZôv‡bi KvQ †_‡K Ab¨ 

e¨w³/cªwZôv‡bi wbKU Rwgi gvwjKvbv cwieZ©b Kivi miKvix c×wZ‡K ejv nq 

Rwgi wgD‡Ukb ev bvgRvwi| AZ¨šÍ `xN© Ges RwUj nevi Kvi‡Y cªvqB bvgRvwi 

msµvšÍ mKj KvR †kl Ki‡Z mvaviYZ 60 w`b GgbwK Gi †P‡qI †ewk mgq †j‡M 

hvq Ges G Kv‡Ri Rb¨ Kgc‡¶ 3 †_‡K 4 evi f~wg Awd‡m Dcw¯’Z n‡Z nq| 

GQvovI Av‡e`b cªwµqv Z¡ivwš^Z Kiv Ges wgD‡Ukb m¤úbœ Kivi D‡Ï‡k¨ f~wg 

Awd‡mi mv‡_ †hvMv‡hvM ivLvi Rb¨ A‡b‡K `vjvj ev ga¨¯^Z¡‡fvMx‡`i mvnvh¨ wb‡Z 

wM‡q AwZwi³ A_© e¨q K‡ib Ges wewfbœ nqivwbi wkKvi nb|

f~wg cwi‡levq `¶Zv e„w× Ges `yb©xwZ cªwZ‡iva Kivi Rb¨ RvZxq ï×vPvi †KŠkj,   

2012 f~wg e¨e¯’vcbvi AvaywbKxKiY Ges wWwRUvjvBRW Kivi mycvwik K‡i‡Q| 

Z`vbymv‡i, f~wg gš¿Yvjq 2019 mvj †_‡K †`ke¨vcx B-wgD‡Ukb wm‡÷g- 

(https://mutation.land.gov.bd/) Pvjy K‡i Ges bvgRvwi mswkøó cªPwjZ 

mgm¨v I RwUjZv¸‡jvi mgvavb Kiv ïiæ K‡i| B-wgD‡Uk‡bi gva¨‡g GKRb †mev 

MªnxZv N‡i e‡mB B›Uvi‡b‡Ui gva¨‡g wgD‡Uk‡bi Rb¨ Av‡e`b Kiv †_‡K ïiæ K‡i 

mKj cªwµqv m¤úbœ Ki‡Z cv‡ib| Av‡e`b M„nxZ nevi †g‡mR Av‡e`bKvixi 

†gvevBj †dv‡b cvVv‡bv nq| D³ Av‡e`‡bi †cªw¶‡Z Z`šÍ Kivi ci ïbvwbi w`b 

avh© K‡i †gvevBj †dv‡b evZ©v cvwV‡q Zv Av‡e`bKvix‡K AewnZ Kiv nq| 

Av‡e`bKvix PvB‡j AbjvB‡b ïbvwb‡Z AskMªnY Ki‡Z cvi‡eb| ïbvwb cieZ©x 

P~ovšÍ Av‡`‡ki ci Av‡e`bKvix‡K Zvi wWwmAvi (Wywcø‡KU Kve©b wiwmÞ) I cP©v 

ey‡S †bevi Rb¨B ïaygvÎ f~wg Awd‡m Avm‡Z nq| GB †mev †c‡Z GLb mgq jvM‡Q 

gvÎ 28 w`b| f~wg Awd‡m †mev MªnxZv‡K Dcw¯’Z n‡Z nq ïaygvÎ GKevi| G‡Z 

K‡i †mevMªnxZvi nqivwb K‡g‡Q, mgq Ges A‡_©i AcPqI nªvm †c‡q‡Q|

`yb©xwZ I Awbqg cªwZ‡iv‡aI B-wgD‡Ukb ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| G cªm‡½ 

Lwjjyi ingvb, ï×vPvi †dvKvj c‡q›U Ges hyM¥mwPe, f~wg gš¿Yvjq e‡jb,ÒG 

cªwµqvq †mevMªnxZv Ges †mev`vZvi g‡a¨ mivmwi †Kvb iKg ms‡hvM NU‡Q bv, †h 

Kvi‡Y `yb©xwZ A‡bKvs‡k nªvm †c‡q‡QÓ| `yb©xwZ cªwZ‡iv‡a B-wgD‡Ukb mwZ¨B GKwU 

`viæY D‡`¨vM| G wel‡q †Rvi w`‡q wZwb AviI Av‡iv e‡jb, ÒB-wgD‡Ukb c×wZ 

Pvjyi ci gvV ch©v‡q RbM‡Yi Awf‡hvM I †fvMvwšÍ ax‡i ax‡i K‡g Avm‡QÓ|

B-wgD‡Ukb ev Ab¨vb¨ f~wg cwi‡lev¸‡jv MªnY Kivi mgq †KD hw` †Kvb iK‡gi 

mgm¨vi m¤§yLxb nb, Zviv Awf‡hvM cªwZKvi e¨e¯’v (wRAviGm) Gi gva¨‡g Zvi 

cªwZKvi PvB‡Z cvi‡eb| AbjvBb Ges AdjvBb wRAviGm e¨e¯’v f~wg gš¿Yvj‡q 

mwµq i‡q‡Q Ges Kj †m›Uvi 16122 Gi gva¨‡gI Awf‡hvM MªnY Kiv nq| 

Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) I DcmwPe, AvwRR nvq`vi fyBqvi g‡Z, cªvß 

Awf‡hv‡Mi †ewkifvMB Rwgi wgD‡Ukb Ges f~wg n¯ÍvšÍi m¤úwK©Z| wZwb AviI 

e‡jb, ÒwRAviGm Gi gva¨‡g GKRb †mevMªnxZv †mev Øviv mš‘ó bv n‡j mn‡RB 

Awf‡hvM Rvbv‡Z cvi‡Qb| Gi d‡j `yb©xwZ Kivi my‡hvM K‡g G‡m‡Q Ges †mevi 

gv‡bvbœqbI N‡U‡QÓ|

f~wg‡mevq ¯^”QZv I Revew`wn wbwðZ Ki‡Z Z_¨ AwaKvi Gi f~wgKvI AZ¨šÍ 

¸iæZ¡c~Y©| Pjgvb miKvwi KvR ev cªKí¸‡jvi cwiex¶‡Y RbMY‡K m¤ú„³ n‡Z GwU 

mvnvh¨ Ki‡Q| †hgb '¸”QMªvg cªKí'-Gi gva¨‡g 66,500 M„nnxb gvby‡li Rb¨ 

Avevm‡bi e¨e¯’v Kiv n‡q‡Q, Gi m¤ú‡K© Z_¨ Rvb‡Z †P‡q A‡bK bvMwiK Av‡e`b 

K‡i‡Qb| GKwU †Rjvq ¸”QMªv‡gi msL¨v, 2020-21 A_©eQ‡i ¸”QMªv‡gi Rb¨ 

eivÏK…Z ev‡RU, KZ¸‡jv cwievi‡K cybe©vmb Kiv n‡q‡Q, KvRwU Aby‡gvw`Z gvb 

Abyhvqx mwVKfv‡e m¤úbœ n‡”Q wKbv, Awbq‡gi weiæ‡× gš¿Yvjq KZ©…K Kx e¨e¯’v/ 

c`‡¶c †bqv n‡q‡Q BZ¨vw` m¤úwK©Z Z‡_¨i Rb¨ A‡b‡KB Av‡e`b K‡i‡Qb| RbMY 

KZ©…K G ai‡bi Z‡_¨i Rb¨ Av‡e`b miKvwi Kv‡Ri cwiex¶Y I m¤ú‡`i mylg 

eÈ‡b Ges Kv‡Ri Ae¨e¯’vcbv cªwZ‡iv‡a f~wgKv iv‡L|

`vwqZ¡cªvß Kg©KZ©v Ges DcmwPe mv‡eiv Av³vi e‡jb, ÒAviwUAvB Gi gva¨‡g 

Kg©KZ©v‡`i mv‡_ RbM‡Yi mivmwi †hvMv‡hv‡Mi my‡hvM e„w× †c‡q‡Q, RbMY mn‡R 

†mev cv‡”Qb, Kg©KZ©v‡`i gv‡S Revew`wn e„w× †c‡q‡Q Ges m‡e©vcwi †mevi gvb 

DbœZ n‡q‡Q| G cªwµqvq †mev cª`v‡bi †¶‡Î `vjvj‡`i †`ŠivZ¥¨ nªvm cv‡e Ges 

A`~i fwel¨‡Z †mev cª`v‡b ¯^”QZv AviI e„w× cv‡e e‡j Avgiv Avkvev`xÓ|

f~wg gš¿Yvjq †mev MªnxZv‡`i DÌvwcZ `vexi wfwË‡Z GbAvBGm, wRAviGm, 

AviwUAvB Ges Ab¨vb¨ mykvmb msµvšÍ D‡`¨vM ev¯Íevq‡bi gva¨‡g f~wg cwi‡levi 

DbœwZ Ae¨vnZ †i‡L‡Q| B-wgD‡Ukb D‡`¨v‡Mi ¯^xK…wZ wn‡m‡e f~wg gš¿Yvjq '¯^”Q I 

Revew`wng~jK cvewjK Bbw÷wUDk‡bi Dbœqb' K¨vUvMwi‡Z 2020 mv‡j gh©v`vc~Y© 

'BDbvB‡UW †bkbm cvewjK mvwf©m A¨vIqvW©' AR©b K‡i|

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w×

mykvmb cªwZôv Ges `yb©xwZ cªwZ‡iv‡ai Rb¨ RbM‡Yi g‡a¨ ˆbwZK Av`k© Ges 

g~j¨‡eva PP©vi ms¯‹…wZ _vKv ¸iæZ¡c~Y©| Avi gvby‡li Rxe‡b †h cªwZôvbwU ˆbwZK 

g~j¨‡ev‡ai weKv‡k me‡P‡q gyL¨ f~wgKv cvjb K‡i `xN©‡gqv`x cªfve iv‡L †mwU 

nj wk¶v cªwZôvb| wk¶v cªwZôv‡b wkï Ges hyeKiv wewfbœ wel‡q ̀ ¶Zv I eûgyLx 

cªwk¶Y jvf Kivi cvkvcvwk ag©wbi‡c¶, ag©xq Ges ˆbwZK wel‡q wk¶v MªnY 

K‡i _v‡K|

RvZxq ï×vPvi †KŠkj, 2012, cªv_wgK I D”P gva¨wgK ¯Í‡ii wk¶v cªwZôv‡b ag©xq 

I ˆbwZK wk¶v Kg©m~wP †Rvi`vi Ges mvaviY wk¶v cvV¨m~wP‡Z ˆbwZK wk¶v 

cvV¨µg AšÍf©y³ Kivi mycvwik K‡i‡Q| eZ©gv‡b cªv_wgK we`¨vjq¸‡jv‡Z Z…Zxq 

†_‡K cÂg †kªwY ch©šÍ Bmjvg I ˆbwZK wk¶v, wn›`yag© I ˆbwZK wk¶v, Ges 

wLª÷ag© I ˆbwZK wk¶vi Dci cvV`vb Kiv nq| cª_g Ges wØZxq †kªwY 'wk¶K 

wb‡`©wkKvÕ†Z ‰bwZK wk¶v`v‡bi wb‡`©kbv †`qv n‡q‡Q| mvgvwRK wk¶v cvV¨µ‡g 

ˆbwZK wk¶v mswkøó †ek K‡qKwU Aa¨vq mshy³ Kiv n‡q‡Q| GQvovI, mKv‡ji 

mgv‡e‡k RvZxq msMxZ cwi‡ek‡bi ci ˆbwZK Av`k© Ges g~j¨‡eva PP©vq DØy× 

Ki‡Z Ges cvV¨µg ewn©f~Z Mvj©m ̄ ‹vDU Ges e‡qR ̄ ‹vDU Kvh©µg ev¯Íevq‡bi Rb¨ 

wk¶K‡`i wb‡`©kbv †`qv n‡q‡Q|

wk¶v_©x‡`i ˆbwZK g~j¨‡eva RvMªZ Kivi Rb¨ AwaKvsk ¯‹y‡j ÔmZZv †÷viÕ 

cªwZôv Kiv n‡q‡Q| ï×vPvi †dvKvj c‡q›U Awf‡hvM wb®úwË Kg©KZ©v  Ges 

cªv_wgK I MYwk¶v gš¿Yvj‡qi hyM¥mwPe kvnbvR mvgv` e‡jb ÒGB ai‡bi wk¶v 

Ges wb‡`©kvejx wk¶v_©x‡`i gv‡S mvgvwRK g~j¨‡eva weKv‡k mvnvh¨ Ki‡Q| 

wk¶v_©xiv Zv‡`i we`¨vj‡qi gvV Ges †kªYxK¶ cwi®‹vi ivL‡Q Ges eo‡`i cªwZ 

m¤§vb cª`k©b Ki‡QÓ|

wk¶v cªwZôv‡b ï×vPvi e„w×‡Z Awf‡hvM wb®úwË e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv cvjb 

K‡i| GwU Kxfv‡e KvR K‡i †m wel‡q e¨vL¨v K‡i wRAviI e‡jb: ÒmvaviYZ Avw_©K 

Awbqg m¤ú‡K© Avgiv A‡bK Awf‡hvM cvB| GQvov A‡bK mgq `yb©xwZ I 

Am`vPi‡Yi weiæ‡× Awf‡hvMI Avgv‡`i Kv‡Q Av‡m| gvV ch©v‡qi ¯‹yj m¤úwK©Z G 

ai‡bi Awf‡hvM mvaviYZ cªv_wgK wk¶v Awa`ß‡ii gva¨‡g Av‡m| Awf‡hvM 

cvIqvi ci Avgiv †m¸wj mswkøó KZ©…c‡¶i Kv‡Q †cÖiY Kwi Ges †mB Awf‡hvM¸‡jv 

cªwZKv‡ii e¨e¯’v Kwi| AbjvBb wgwUs-Gi gva¨‡gI GB Awf‡hvM¸‡jvi d‡jvAvc 

Kiv nq| MZ eQ‡ii wnmve Abyhvqx gš¿Yvj‡qi Kv‡Q †gvU 265wU Awf‡hvM G‡m‡Q; 

256wU Awf‡hvM AdjvB‡b wjwLZ AvKv‡i G‡m‡Q Ges 9wU Awf‡hvM AbjvBb 

wRAviGm-Gi gva¨‡g G‡m‡Q| Gi gv‡S 235wU Awf‡hv‡Mi cªwZKvi Kiv n‡q‡Q 

Ges evwK 30wU Awf‡hv‡Mi wb®úwË cªwµqv Pjgvb i‡q‡Q|Ó

wk¶v cªwZôv‡b ï×vPvi cªPvi I Abykxj‡b Z_¨ AwaKvi Gi f~wgKv AZ¨šÍ 

¸iæZ¡c~Y© Ges A‡b‡KB Zv‡`i mgm¨v mgvav‡bi Rb¨ mdjfv‡e Z_¨ AwaKvi 

AvBb e¨envi Ki‡Qb| 

ˆbwZK Av`k© Ges g~j¨‡eva wel‡q wk¶v cª`v‡bi ¯’vb wn‡m‡e wk¶v cªwZôvbmg~‡n 

ï×vPvi wbwðZ Kiv ¸iæZ¡c~Y©| wkÿv cªwZôv‡b wRAviGm Ges AviwUAvB Gi 

e¨envi ˆbwZKZvi ms¯‹…wZ Ges ï×vPvi‡K mg„× Ki‡e hv wkï‡`i ˆbwZK wk¶vi 

†¶‡Î mnvqK n‡e| GB wkïivB evsjv‡`‡ki fwel¨r wba©viY I wewbg©v‡Y ewjô 

f~wgKv ivL‡e|
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m¤úwËi DËivwaKvi, n¯ÍvšÍi ev wewµi mgq GK e¨w³/cªwZôv‡bi KvQ †_‡K Ab¨ 

e¨w³/cªwZôv‡bi wbKU Rwgi gvwjKvbv cwieZ©b Kivi miKvix c×wZ‡K ejv nq 

Rwgi wgD‡Ukb ev bvgRvwi| AZ¨šÍ `xN© Ges RwUj nevi Kvi‡Y cªvqB bvgRvwi 

msµvšÍ mKj KvR †kl Ki‡Z mvaviYZ 60 w`b GgbwK Gi †P‡qI †ewk mgq †j‡M 

hvq Ges G Kv‡Ri Rb¨ Kgc‡¶ 3 †_‡K 4 evi f~wg Awd‡m Dcw¯’Z n‡Z nq| 

GQvovI Av‡e`b cªwµqv Z¡ivwš^Z Kiv Ges wgD‡Ukb m¤úbœ Kivi D‡Ï‡k¨ f~wg 

Awd‡mi mv‡_ †hvMv‡hvM ivLvi Rb¨ A‡b‡K `vjvj ev ga¨¯^Z¡‡fvMx‡`i mvnvh¨ wb‡Z 

wM‡q AwZwi³ A_© e¨q K‡ib Ges wewfbœ nqivwbi wkKvi nb|

f~wg cwi‡levq `¶Zv e„w× Ges `yb©xwZ cªwZ‡iva Kivi Rb¨ RvZxq ï×vPvi †KŠkj,   

2012 f~wg e¨e¯’vcbvi AvaywbKxKiY Ges wWwRUvjvBRW Kivi mycvwik K‡i‡Q| 

Z`vbymv‡i, f~wg gš¿Yvjq 2019 mvj †_‡K †`ke¨vcx B-wgD‡Ukb wm‡÷g- 

(https://mutation.land.gov.bd/) Pvjy K‡i Ges bvgRvwi mswkøó cªPwjZ 

mgm¨v I RwUjZv¸‡jvi mgvavb Kiv ïiæ K‡i| B-wgD‡Uk‡bi gva¨‡g GKRb †mev 

MªnxZv N‡i e‡mB B›Uvi‡b‡Ui gva¨‡g wgD‡Uk‡bi Rb¨ Av‡e`b Kiv †_‡K ïiæ K‡i 

mKj cªwµqv m¤úbœ Ki‡Z cv‡ib| Av‡e`b M„nxZ nevi †g‡mR Av‡e`bKvixi 

†gvevBj †dv‡b cvVv‡bv nq| D³ Av‡e`‡bi †cªw¶‡Z Z`šÍ Kivi ci ïbvwbi w`b 

avh© K‡i †gvevBj †dv‡b evZ©v cvwV‡q Zv Av‡e`bKvix‡K AewnZ Kiv nq| 

Av‡e`bKvix PvB‡j AbjvB‡b ïbvwb‡Z AskMªnY Ki‡Z cvi‡eb| ïbvwb cieZ©x 

P~ovšÍ Av‡`‡ki ci Av‡e`bKvix‡K Zvi wWwmAvi (Wywcø‡KU Kve©b wiwmÞ) I cP©v 

ey‡S †bevi Rb¨B ïaygvÎ f~wg Awd‡m Avm‡Z nq| GB †mev †c‡Z GLb mgq jvM‡Q 

gvÎ 28 w`b| f~wg Awd‡m †mev MªnxZv‡K Dcw¯’Z n‡Z nq ïaygvÎ GKevi| G‡Z 

K‡i †mevMªnxZvi nqivwb K‡g‡Q, mgq Ges A‡_©i AcPqI nªvm †c‡q‡Q|

`yb©xwZ I Awbqg cªwZ‡iv‡aI B-wgD‡Ukb ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| G cªm‡½ 

Lwjjyi ingvb, ï×vPvi †dvKvj c‡q›U Ges hyM¥mwPe, f~wg gš¿Yvjq e‡jb,ÒG 

cªwµqvq †mevMªnxZv Ges †mev`vZvi g‡a¨ mivmwi †Kvb iKg ms‡hvM NU‡Q bv, †h 

Kvi‡Y `yb©xwZ A‡bKvs‡k nªvm †c‡q‡QÓ| `yb©xwZ cªwZ‡iv‡a B-wgD‡Ukb mwZ¨B GKwU 

`viæY D‡`¨vM| G wel‡q †Rvi w`‡q wZwb AviI Av‡iv e‡jb, ÒB-wgD‡Ukb c×wZ 

Pvjyi ci gvV ch©v‡q RbM‡Yi Awf‡hvM I †fvMvwšÍ ax‡i ax‡i K‡g Avm‡QÓ|

B-wgD‡Ukb ev Ab¨vb¨ f~wg cwi‡lev¸‡jv MªnY Kivi mgq †KD hw` †Kvb iK‡gi 

mgm¨vi m¤§yLxb nb, Zviv Awf‡hvM cªwZKvi e¨e¯’v (wRAviGm) Gi gva¨‡g Zvi 

cªwZKvi PvB‡Z cvi‡eb| AbjvBb Ges AdjvBb wRAviGm e¨e¯’v f~wg gš¿Yvj‡q 

mwµq i‡q‡Q Ges Kj †m›Uvi 16122 Gi gva¨‡gI Awf‡hvM MªnY Kiv nq| 

Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) I DcmwPe, AvwRR nvq`vi fyBqvi g‡Z, cªvß 

Awf‡hv‡Mi †ewkifvMB Rwgi wgD‡Ukb Ges f~wg n¯ÍvšÍi m¤úwK©Z| wZwb AviI 

e‡jb, ÒwRAviGm Gi gva¨‡g GKRb †mevMªnxZv †mev Øviv mš‘ó bv n‡j mn‡RB 

Awf‡hvM Rvbv‡Z cvi‡Qb| Gi d‡j `yb©xwZ Kivi my‡hvM K‡g G‡m‡Q Ges †mevi 

gv‡bvbœqbI N‡U‡QÓ|

f~wg‡mevq ¯^”QZv I Revew`wn wbwðZ Ki‡Z Z_¨ AwaKvi Gi f~wgKvI AZ¨šÍ 

¸iæZ¡c~Y©| Pjgvb miKvwi KvR ev cªKí¸‡jvi cwiex¶‡Y RbMY‡K m¤ú„³ n‡Z GwU 

mvnvh¨ Ki‡Q| †hgb '¸”QMªvg cªKí'-Gi gva¨‡g 66,500 M„nnxb gvby‡li Rb¨ 

Avevm‡bi e¨e¯’v Kiv n‡q‡Q, Gi m¤ú‡K© Z_¨ Rvb‡Z †P‡q A‡bK bvMwiK Av‡e`b 

K‡i‡Qb| GKwU †Rjvq ¸”QMªv‡gi msL¨v, 2020-21 A_©eQ‡i ¸”QMªv‡gi Rb¨ 

eivÏK…Z ev‡RU, KZ¸‡jv cwievi‡K cybe©vmb Kiv n‡q‡Q, KvRwU Aby‡gvw`Z gvb 

Abyhvqx mwVKfv‡e m¤úbœ n‡”Q wKbv, Awbq‡gi weiæ‡× gš¿Yvjq KZ©…K Kx e¨e¯’v/ 

c`‡¶c †bqv n‡q‡Q BZ¨vw` m¤úwK©Z Z‡_¨i Rb¨ A‡b‡KB Av‡e`b K‡i‡Qb| RbMY 

KZ©…K G ai‡bi Z‡_¨i Rb¨ Av‡e`b miKvwi Kv‡Ri cwiex¶Y I m¤ú‡`i mylg 

eÈ‡b Ges Kv‡Ri Ae¨e¯’vcbv cªwZ‡iv‡a f~wgKv iv‡L|

`vwqZ¡cªvß Kg©KZ©v Ges DcmwPe mv‡eiv Av³vi e‡jb, ÒAviwUAvB Gi gva¨‡g 

Kg©KZ©v‡`i mv‡_ RbM‡Yi mivmwi †hvMv‡hv‡Mi my‡hvM e„w× †c‡q‡Q, RbMY mn‡R 

†mev cv‡”Qb, Kg©KZ©v‡`i gv‡S Revew`wn e„w× †c‡q‡Q Ges m‡e©vcwi †mevi gvb 

DbœZ n‡q‡Q| G cªwµqvq †mev cª`v‡bi †¶‡Î `vjvj‡`i †`ŠivZ¥¨ nªvm cv‡e Ges 

A`~i fwel¨‡Z †mev cª`v‡b ¯^”QZv AviI e„w× cv‡e e‡j Avgiv Avkvev`xÓ|

f~wg gš¿Yvjq †mev MªnxZv‡`i DÌvwcZ `vexi wfwË‡Z GbAvBGm, wRAviGm, 

AviwUAvB Ges Ab¨vb¨ mykvmb msµvšÍ D‡`¨vM ev¯Íevq‡bi gva¨‡g f~wg cwi‡levi 

DbœwZ Ae¨vnZ †i‡L‡Q| B-wgD‡Ukb D‡`¨v‡Mi ¯^xK…wZ wn‡m‡e f~wg gš¿Yvjq '¯^”Q I 

Revew`wng~jK cvewjK Bbw÷wUDk‡bi Dbœqb' K¨vUvMwi‡Z 2020 mv‡j gh©v`vc~Y© 

'BDbvB‡UW †bkbm cvewjK mvwf©m A¨vIqvW©' AR©b K‡i|

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w×

mykvmb cªwZôv Ges `yb©xwZ cªwZ‡iv‡ai Rb¨ RbM‡Yi g‡a¨ ˆbwZK Av`k© Ges 

g~j¨‡eva PP©vi ms¯‹…wZ _vKv ¸iæZ¡c~Y©| Avi gvby‡li Rxe‡b †h cªwZôvbwU ˆbwZK 

g~j¨‡ev‡ai weKv‡k me‡P‡q gyL¨ f~wgKv cvjb K‡i `xN©‡gqv`x cªfve iv‡L †mwU 

nj wk¶v cªwZôvb| wk¶v cªwZôv‡b wkï Ges hyeKiv wewfbœ wel‡q ̀ ¶Zv I eûgyLx 

cªwk¶Y jvf Kivi cvkvcvwk ag©wbi‡c¶, ag©xq Ges ˆbwZK wel‡q wk¶v MªnY 

K‡i _v‡K|

RvZxq ï×vPvi †KŠkj, 2012, cªv_wgK I D”P gva¨wgK ¯Í‡ii wk¶v cªwZôv‡b ag©xq 

I ˆbwZK wk¶v Kg©m~wP †Rvi`vi Ges mvaviY wk¶v cvV¨m~wP‡Z ˆbwZK wk¶v 

cvV¨µg AšÍf©y³ Kivi mycvwik K‡i‡Q| eZ©gv‡b cªv_wgK we`¨vjq¸‡jv‡Z Z…Zxq 

†_‡K cÂg †kªwY ch©šÍ Bmjvg I ˆbwZK wk¶v, wn›`yag© I ˆbwZK wk¶v, Ges 

wLª÷ag© I ˆbwZK wk¶vi Dci cvV`vb Kiv nq| cª_g Ges wØZxq †kªwY 'wk¶K 

wb‡`©wkKvÕ†Z ‰bwZK wk¶v`v‡bi wb‡`©kbv †`qv n‡q‡Q| mvgvwRK wk¶v cvV¨µ‡g 

ˆbwZK wk¶v mswkøó †ek K‡qKwU Aa¨vq mshy³ Kiv n‡q‡Q| GQvovI, mKv‡ji 

mgv‡e‡k RvZxq msMxZ cwi‡ek‡bi ci ˆbwZK Av`k© Ges g~j¨‡eva PP©vq DØy× 

Ki‡Z Ges cvV¨µg ewn©f~Z Mvj©m ̄ ‹vDU Ges e‡qR ̄ ‹vDU Kvh©µg ev¯Íevq‡bi Rb¨ 

wk¶K‡`i wb‡`©kbv †`qv n‡q‡Q|

wk¶v_©x‡`i ˆbwZK g~j¨‡eva RvMªZ Kivi Rb¨ AwaKvsk ¯‹y‡j ÔmZZv †÷viÕ 

cªwZôv Kiv n‡q‡Q| ï×vPvi †dvKvj c‡q›U Awf‡hvM wb®úwË Kg©KZ©v  Ges 

cªv_wgK I MYwk¶v gš¿Yvj‡qi hyM¥mwPe kvnbvR mvgv` e‡jb ÒGB ai‡bi wk¶v 

Ges wb‡`©kvejx wk¶v_©x‡`i gv‡S mvgvwRK g~j¨‡eva weKv‡k mvnvh¨ Ki‡Q| 

wk¶v_©xiv Zv‡`i we`¨vj‡qi gvV Ges †kªYxK¶ cwi®‹vi ivL‡Q Ges eo‡`i cªwZ 

m¤§vb cª`k©b Ki‡QÓ|

wk¶v cªwZôv‡b ï×vPvi e„w×‡Z Awf‡hvM wb®úwË e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv cvjb 

K‡i| GwU Kxfv‡e KvR K‡i †m wel‡q e¨vL¨v K‡i wRAviI e‡jb: ÒmvaviYZ Avw_©K 

Awbqg m¤ú‡K© Avgiv A‡bK Awf‡hvM cvB| GQvov A‡bK mgq `yb©xwZ I 

Am`vPi‡Yi weiæ‡× Awf‡hvMI Avgv‡`i Kv‡Q Av‡m| gvV ch©v‡qi ¯‹yj m¤úwK©Z G 

ai‡bi Awf‡hvM mvaviYZ cªv_wgK wk¶v Awa`ß‡ii gva¨‡g Av‡m| Awf‡hvM 

cvIqvi ci Avgiv †m¸wj mswkøó KZ©…c‡¶i Kv‡Q †cÖiY Kwi Ges †mB Awf‡hvM¸‡jv 

cªwZKv‡ii e¨e¯’v Kwi| AbjvBb wgwUs-Gi gva¨‡gI GB Awf‡hvM¸‡jvi d‡jvAvc 

Kiv nq| MZ eQ‡ii wnmve Abyhvqx gš¿Yvj‡qi Kv‡Q †gvU 265wU Awf‡hvM G‡m‡Q; 

256wU Awf‡hvM AdjvB‡b wjwLZ AvKv‡i G‡m‡Q Ges 9wU Awf‡hvM AbjvBb 

wRAviGm-Gi gva¨‡g G‡m‡Q| Gi gv‡S 235wU Awf‡hv‡Mi cªwZKvi Kiv n‡q‡Q 

Ges evwK 30wU Awf‡hv‡Mi wb®úwË cªwµqv Pjgvb i‡q‡Q|Ó

wk¶v cªwZôv‡b ï×vPvi cªPvi I Abykxj‡b Z_¨ AwaKvi Gi f~wgKv AZ¨šÍ 

¸iæZ¡c~Y© Ges A‡b‡KB Zv‡`i mgm¨v mgvav‡bi Rb¨ mdjfv‡e Z_¨ AwaKvi 

AvBb e¨envi Ki‡Qb| 

ˆbwZK Av`k© Ges g~j¨‡eva wel‡q wk¶v cª`v‡bi ¯’vb wn‡m‡e wk¶v cªwZôvbmg~‡n 

ï×vPvi wbwðZ Kiv ¸iæZ¡c~Y©| wkÿv cªwZôv‡b wRAviGm Ges AviwUAvB Gi 

e¨envi ˆbwZKZvi ms¯‹…wZ Ges ï×vPvi‡K mg„× Ki‡e hv wkï‡`i ˆbwZK wk¶vi 

†¶‡Î mnvqK n‡e| GB wkïivB evsjv‡`‡ki fwel¨r wba©viY I wewbg©v‡Y ewjô 

f~wgKv ivL‡e|
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f~wg‡mevq BwZevPK cwieZ©b G‡b‡Q GbAvBGm

m¤úwËi DËivwaKvi, n¯ÍvšÍi ev wewµi mgq GK e¨w³/cªwZôv‡bi KvQ †_‡K Ab¨ 

e¨w³/cªwZôv‡bi wbKU Rwgi gvwjKvbv cwieZ©b Kivi miKvix c×wZ‡K ejv nq 

Rwgi wgD‡Ukb ev bvgRvwi| AZ¨šÍ `xN© Ges RwUj nevi Kvi‡Y cªvqB bvgRvwi 

msµvšÍ mKj KvR †kl Ki‡Z mvaviYZ 60 w`b GgbwK Gi †P‡qI †ewk mgq †j‡M 

hvq Ges G Kv‡Ri Rb¨ Kgc‡¶ 3 †_‡K 4 evi f~wg Awd‡m Dcw¯’Z n‡Z nq| 

GQvovI Av‡e`b cªwµqv Z¡ivwš^Z Kiv Ges wgD‡Ukb m¤úbœ Kivi D‡Ï‡k¨ f~wg 

Awd‡mi mv‡_ †hvMv‡hvM ivLvi Rb¨ A‡b‡K `vjvj ev ga¨¯^Z¡‡fvMx‡`i mvnvh¨ wb‡Z 

wM‡q AwZwi³ A_© e¨q K‡ib Ges wewfbœ nqivwbi wkKvi nb|

f~wg cwi‡levq `¶Zv e„w× Ges `yb©xwZ cªwZ‡iva Kivi Rb¨ RvZxq ï×vPvi †KŠkj,   

2012 f~wg e¨e¯’vcbvi AvaywbKxKiY Ges wWwRUvjvBRW Kivi mycvwik K‡i‡Q| 

Z`vbymv‡i, f~wg gš¿Yvjq 2019 mvj †_‡K †`ke¨vcx B-wgD‡Ukb wm‡÷g- 

(https://mutation.land.gov.bd/) Pvjy K‡i Ges bvgRvwi mswkøó cªPwjZ 

mgm¨v I RwUjZv¸‡jvi mgvavb Kiv ïiæ K‡i| B-wgD‡Uk‡bi gva¨‡g GKRb †mev 

MªnxZv N‡i e‡mB B›Uvi‡b‡Ui gva¨‡g wgD‡Uk‡bi Rb¨ Av‡e`b Kiv †_‡K ïiæ K‡i 

mKj cªwµqv m¤úbœ Ki‡Z cv‡ib| Av‡e`b M„nxZ nevi †g‡mR Av‡e`bKvixi 

†gvevBj †dv‡b cvVv‡bv nq| D³ Av‡e`‡bi †cªw¶‡Z Z`šÍ Kivi ci ïbvwbi w`b 

avh© K‡i †gvevBj †dv‡b evZ©v cvwV‡q Zv Av‡e`bKvix‡K AewnZ Kiv nq| 

Av‡e`bKvix PvB‡j AbjvB‡b ïbvwb‡Z AskMªnY Ki‡Z cvi‡eb| ïbvwb cieZ©x 

P~ovšÍ Av‡`‡ki ci Av‡e`bKvix‡K Zvi wWwmAvi (Wywcø‡KU Kve©b wiwmÞ) I cP©v 

ey‡S †bevi Rb¨B ïaygvÎ f~wg Awd‡m Avm‡Z nq| GB †mev †c‡Z GLb mgq jvM‡Q 

gvÎ 28 w`b| f~wg Awd‡m †mev MªnxZv‡K Dcw¯’Z n‡Z nq ïaygvÎ GKevi| G‡Z 

K‡i †mevMªnxZvi nqivwb K‡g‡Q, mgq Ges A‡_©i AcPqI nªvm †c‡q‡Q|

`yb©xwZ I Awbqg cªwZ‡iv‡aI B-wgD‡Ukb ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| G cªm‡½ 

Lwjjyi ingvb, ï×vPvi †dvKvj c‡q›U Ges hyM¥mwPe, f~wg gš¿Yvjq e‡jb,ÒG 

cªwµqvq †mevMªnxZv Ges †mev`vZvi g‡a¨ mivmwi †Kvb iKg ms‡hvM NU‡Q bv, †h 

Kvi‡Y `yb©xwZ A‡bKvs‡k nªvm †c‡q‡QÓ| `yb©xwZ cªwZ‡iv‡a B-wgD‡Ukb mwZ¨B GKwU 

`viæY D‡`¨vM| G wel‡q †Rvi w`‡q wZwb AviI Av‡iv e‡jb, ÒB-wgD‡Ukb c×wZ 

Pvjyi ci gvV ch©v‡q RbM‡Yi Awf‡hvM I †fvMvwšÍ ax‡i ax‡i K‡g Avm‡QÓ|

B-wgD‡Ukb ev Ab¨vb¨ f~wg cwi‡lev¸‡jv MªnY Kivi mgq †KD hw` †Kvb iK‡gi 

mgm¨vi m¤§yLxb nb, Zviv Awf‡hvM cªwZKvi e¨e¯’v (wRAviGm) Gi gva¨‡g Zvi 

cªwZKvi PvB‡Z cvi‡eb| AbjvBb Ges AdjvBb wRAviGm e¨e¯’v f~wg gš¿Yvj‡q 

mwµq i‡q‡Q Ges Kj †m›Uvi 16122 Gi gva¨‡gI Awf‡hvM MªnY Kiv nq| 

Awf‡hvM wb®úwË Kg©KZ©v (wRAviI) I DcmwPe, AvwRR nvq`vi fyBqvi g‡Z, cªvß 

Awf‡hv‡Mi †ewkifvMB Rwgi wgD‡Ukb Ges f~wg n¯ÍvšÍi m¤úwK©Z| wZwb AviI 

e‡jb, ÒwRAviGm Gi gva¨‡g GKRb †mevMªnxZv †mev Øviv mš‘ó bv n‡j mn‡RB 

Awf‡hvM Rvbv‡Z cvi‡Qb| Gi d‡j `yb©xwZ Kivi my‡hvM K‡g G‡m‡Q Ges †mevi 

gv‡bvbœqbI N‡U‡QÓ|

f~wg‡mevq ¯^”QZv I Revew`wn wbwðZ Ki‡Z Z_¨ AwaKvi Gi f~wgKvI AZ¨šÍ 

¸iæZ¡c~Y©| Pjgvb miKvwi KvR ev cªKí¸‡jvi cwiex¶‡Y RbMY‡K m¤ú„³ n‡Z GwU 

mvnvh¨ Ki‡Q| †hgb '¸”QMªvg cªKí'-Gi gva¨‡g 66,500 M„nnxb gvby‡li Rb¨ 

Avevm‡bi e¨e¯’v Kiv n‡q‡Q, Gi m¤ú‡K© Z_¨ Rvb‡Z †P‡q A‡bK bvMwiK Av‡e`b 

K‡i‡Qb| GKwU †Rjvq ¸”QMªv‡gi msL¨v, 2020-21 A_©eQ‡i ¸”QMªv‡gi Rb¨ 

eivÏK…Z ev‡RU, KZ¸‡jv cwievi‡K cybe©vmb Kiv n‡q‡Q, KvRwU Aby‡gvw`Z gvb 

Abyhvqx mwVKfv‡e m¤úbœ n‡”Q wKbv, Awbq‡gi weiæ‡× gš¿Yvjq KZ©…K Kx e¨e¯’v/ 

c`‡¶c †bqv n‡q‡Q BZ¨vw` m¤úwK©Z Z‡_¨i Rb¨ A‡b‡KB Av‡e`b K‡i‡Qb| RbMY 

KZ©…K G ai‡bi Z‡_¨i Rb¨ Av‡e`b miKvwi Kv‡Ri cwiex¶Y I m¤ú‡`i mylg 

eÈ‡b Ges Kv‡Ri Ae¨e¯’vcbv cªwZ‡iv‡a f~wgKv iv‡L|

`vwqZ¡cªvß Kg©KZ©v Ges DcmwPe mv‡eiv Av³vi e‡jb, ÒAviwUAvB Gi gva¨‡g 

Kg©KZ©v‡`i mv‡_ RbM‡Yi mivmwi †hvMv‡hv‡Mi my‡hvM e„w× †c‡q‡Q, RbMY mn‡R 

†mev cv‡”Qb, Kg©KZ©v‡`i gv‡S Revew`wn e„w× †c‡q‡Q Ges m‡e©vcwi †mevi gvb 

DbœZ n‡q‡Q| G cªwµqvq †mev cª`v‡bi †¶‡Î `vjvj‡`i †`ŠivZ¥¨ nªvm cv‡e Ges 

A`~i fwel¨‡Z †mev cª`v‡b ¯^”QZv AviI e„w× cv‡e e‡j Avgiv Avkvev`xÓ|

f~wg gš¿Yvjq †mev MªnxZv‡`i DÌvwcZ `vexi wfwË‡Z GbAvBGm, wRAviGm, 

AviwUAvB Ges Ab¨vb¨ mykvmb msµvšÍ D‡`¨vM ev¯Íevq‡bi gva¨‡g f~wg cwi‡levi 

DbœwZ Ae¨vnZ †i‡L‡Q| B-wgD‡Ukb D‡`¨v‡Mi ¯^xK…wZ wn‡m‡e f~wg gš¿Yvjq '¯^”Q I 

Revew`wng~jK cvewjK Bbw÷wUDk‡bi Dbœqb' K¨vUvMwi‡Z 2020 mv‡j gh©v`vc~Y© 

'BDbvB‡UW †bkbm cvewjK mvwf©m A¨vIqvW©' AR©b K‡i|

GbAvBGm Gi gva¨‡g wk¶v cªwZôv‡b ï×vPvi PP©v e„w×

mykvmb cªwZôv Ges `yb©xwZ cªwZ‡iv‡ai Rb¨ RbM‡Yi g‡a¨ ˆbwZK Av`k© Ges 

g~j¨‡eva PP©vi ms¯‹…wZ _vKv ¸iæZ¡c~Y©| Avi gvby‡li Rxe‡b †h cªwZôvbwU ˆbwZK 

g~j¨‡ev‡ai weKv‡k me‡P‡q gyL¨ f~wgKv cvjb K‡i `xN©‡gqv`x cªfve iv‡L †mwU 

nj wk¶v cªwZôvb| wk¶v cªwZôv‡b wkï Ges hyeKiv wewfbœ wel‡q ̀ ¶Zv I eûgyLx 

cªwk¶Y jvf Kivi cvkvcvwk ag©wbi‡c¶, ag©xq Ges ˆbwZK wel‡q wk¶v MªnY 

K‡i _v‡K|

RvZxq ï×vPvi †KŠkj, 2012, cªv_wgK I D”P gva¨wgK ¯Í‡ii wk¶v cªwZôv‡b ag©xq 

I ˆbwZK wk¶v Kg©m~wP †Rvi`vi Ges mvaviY wk¶v cvV¨m~wP‡Z ˆbwZK wk¶v 

cvV¨µg AšÍf©y³ Kivi mycvwik K‡i‡Q| eZ©gv‡b cªv_wgK we`¨vjq¸‡jv‡Z Z…Zxq 

†_‡K cÂg †kªwY ch©šÍ Bmjvg I ˆbwZK wk¶v, wn›`yag© I ˆbwZK wk¶v, Ges 

wLª÷ag© I ˆbwZK wk¶vi Dci cvV`vb Kiv nq| cª_g Ges wØZxq †kªwY 'wk¶K 

wb‡`©wkKvÕ†Z ‰bwZK wk¶v`v‡bi wb‡`©kbv †`qv n‡q‡Q| mvgvwRK wk¶v cvV¨µ‡g 

ˆbwZK wk¶v mswkøó †ek K‡qKwU Aa¨vq mshy³ Kiv n‡q‡Q| GQvovI, mKv‡ji 

mgv‡e‡k RvZxq msMxZ cwi‡ek‡bi ci ˆbwZK Av`k© Ges g~j¨‡eva PP©vq DØy× 

Ki‡Z Ges cvV¨µg ewn©f~Z Mvj©m ̄ ‹vDU Ges e‡qR ̄ ‹vDU Kvh©µg ev¯Íevq‡bi Rb¨ 

wk¶K‡`i wb‡`©kbv †`qv n‡q‡Q|

wk¶v_©x‡`i ˆbwZK g~j¨‡eva RvMªZ Kivi Rb¨ AwaKvsk ¯‹y‡j ÔmZZv †÷viÕ 

cªwZôv Kiv n‡q‡Q| ï×vPvi †dvKvj c‡q›U Awf‡hvM wb®úwË Kg©KZ©v  Ges 

cªv_wgK I MYwk¶v gš¿Yvj‡qi hyM¥mwPe kvnbvR mvgv` e‡jb ÒGB ai‡bi wk¶v 

Ges wb‡`©kvejx wk¶v_©x‡`i gv‡S mvgvwRK g~j¨‡eva weKv‡k mvnvh¨ Ki‡Q| 

wk¶v_©xiv Zv‡`i we`¨vj‡qi gvV Ges †kªYxK¶ cwi®‹vi ivL‡Q Ges eo‡`i cªwZ 

m¤§vb cª`k©b Ki‡QÓ|

wk¶v cªwZôv‡b ï×vPvi e„w×‡Z Awf‡hvM wb®úwË e¨e¯’vcbv ¸iæZ¡c~Y© f~wgKv cvjb 

K‡i| GwU Kxfv‡e KvR K‡i †m wel‡q e¨vL¨v K‡i wRAviI e‡jb: ÒmvaviYZ Avw_©K 

Awbqg m¤ú‡K© Avgiv A‡bK Awf‡hvM cvB| GQvov A‡bK mgq `yb©xwZ I 

Am`vPi‡Yi weiæ‡× Awf‡hvMI Avgv‡`i Kv‡Q Av‡m| gvV ch©v‡qi ¯‹yj m¤úwK©Z G 

ai‡bi Awf‡hvM mvaviYZ cªv_wgK wk¶v Awa`ß‡ii gva¨‡g Av‡m| Awf‡hvM 

cvIqvi ci Avgiv †m¸wj mswkøó KZ©…c‡¶i Kv‡Q †cÖiY Kwi Ges †mB Awf‡hvM¸‡jv 

cªwZKv‡ii e¨e¯’v Kwi| AbjvBb wgwUs-Gi gva¨‡gI GB Awf‡hvM¸‡jvi d‡jvAvc 

Kiv nq| MZ eQ‡ii wnmve Abyhvqx gš¿Yvj‡qi Kv‡Q †gvU 265wU Awf‡hvM G‡m‡Q; 

256wU Awf‡hvM AdjvB‡b wjwLZ AvKv‡i G‡m‡Q Ges 9wU Awf‡hvM AbjvBb 

wRAviGm-Gi gva¨‡g G‡m‡Q| Gi gv‡S 235wU Awf‡hv‡Mi cªwZKvi Kiv n‡q‡Q 

Ges evwK 30wU Awf‡hv‡Mi wb®úwË cªwµqv Pjgvb i‡q‡Q|Ó

wk¶v cªwZôv‡b ï×vPvi cªPvi I Abykxj‡b Z_¨ AwaKvi Gi f~wgKv AZ¨šÍ 

¸iæZ¡c~Y© Ges A‡b‡KB Zv‡`i mgm¨v mgvav‡bi Rb¨ mdjfv‡e Z_¨ AwaKvi 

AvBb e¨envi Ki‡Qb| 

ˆbwZK Av`k© Ges g~j¨‡eva wel‡q wk¶v cª`v‡bi ¯’vb wn‡m‡e wk¶v cªwZôvbmg~‡n 

ï×vPvi wbwðZ Kiv ¸iæZ¡c~Y©| wkÿv cªwZôv‡b wRAviGm Ges AviwUAvB Gi 

e¨envi ˆbwZKZvi ms¯‹…wZ Ges ï×vPvi‡K mg„× Ki‡e hv wkï‡`i ˆbwZK wk¶vi 

†¶‡Î mnvqK n‡e| GB wkïivB evsjv‡`‡ki fwel¨r wba©viY I wewbg©v‡Y ewjô 

f~wgKv ivL‡e|
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1. Introduction 

The Government of Bangladesh (GoB) recognizes that it is essential to promote good governance and 

prevent corruption by further strengthening the accountability and transparency of the administration, 

to promote harmonious economic growth and social development. As one of the measures for that, the 

National Integrity Strategy (NIS) was approved in 2012. For comprehensive improvement of 

governance, the NIS specified 115 actions in total for not only public institutions but also non-state 

institutions to take. 

 

The Cabinet Division has undertaken various initiatives to promote NIS implementation. It prepared a 

number of guidelines and provided orientation and training for ministries, divisions, and other state 

institutions to consolidate the NIS implementation framework. As a result, an Ethics Committee has 

been formed and an Integrity Focal Point (IFP) has been appointed in each national government 

institution. An NIS workplan is prepared every year and its implementation is monitored by each of 

those institutions and each of their regional and local offices. Promotional activities have also been 

conducted to raise awareness of the general public as well as government officers.  

 

The Cabinet Division is stepping up its effort to strengthen the installed NIS implementation system at 

the national government level. At the same time, guided by the GoB’s NIS localization policy stipulated 

in the 8th Five Year Plan, it launched an initiative in 2019 to roll out the NIS to Local Government 

Institutions (LGIs) with an initial focus on Upazila Parishads. It is also working to advance NIS-related 

tools such as Citizen’s Charters, the Grievance Redress System (GRS), and Right to Information (RTI). 

 

This Capacity Development Plan has been prepared as part of such renewed effort of the Cabinet 

Division to push forward NIS implementation in the public sector. It is intended to:  

 Present a direction and setting a framework for capacity development of ministries/divisions/ state 

institutions, departments/agencies under them, and Upazila Parishads on NIS implementation from 

a short to medium-term perspective; and 

 Specify strategies and actions that the Cabinet Division will take based on the direction and 

framework. 

 

The Plan covers the period from FY2022/23 to FY2024/25 in alignment with the 8th Five-Year Plan 

period. It will be reviewed and updated in the course of implementation according to the progress of 

NIS implementation and in response to any change in the policy of the Cabinet Division. 

 

2. Situation analysis 

2.1 System of capacity development on NIS implementation 
The GoB has been providing various support to its officials for NIS implementation mainly through the 

Cabinet Division since the formulation of the strategy. The current capacity development systems on 

NIS are roughly described below.  
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1) National government level 

The Cabinet Division has established a system for capacity development of national government 

institutions on NIS. The National Integrity Implementation Unit (NIIU) plays a central role in capacity 

development activities for NIS implementation. It organizes orientations and workshops for IFPs of 

ministries, divisions, and state institutions on the concept and content of NIS and the formulation and 

implementation monitoring of the NIS workplan which each institution is required to prepare and 

implement. IFPs coordinate and facilitate training implementation in their respective institutions. NIS 

workplan formulation guidelines instruct ministries/divisions/state institutions, departments/agencies, 

and their regional and field offices to arrange training for their officers and employees on integrity-

related topics. Accordingly, national government bodies organize training for their officers and 

employees either by themselves using their own or external resource persons or through government 

training institutions.  

 

The Ministry of Public Administration (MOPA) has also taken some measures to support NIS 

implementation. It urged government training institutions to include a session on the NIS and NIS-

related measures in any training that they provide.  

 

The basic system for capacity development of national government institutions for NIS implementation 

is illustrated in Figure 1. 

 

Figure 1  Capacity Development system for national government institutions 

How well the system is working is not clear. The number of central-level personnel trained on the above 

NIS-related topics in comparison to an annual target is reported to NIIU by each national government 

body every quarter through NIS workplan implementation monitoring sheets. Though the results of a 

survey of IFPs of ministries and divisions conducted by the NIS Support Project 2 in 2019 confirm that 
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ministries and divisions have been providing NIS-related training/orientation to their officers and 

employees, the quality of those training/orientation is not known to NIIU.  

 

In view of the situation above, the Cabinet Division, under the NIS Support Project 2, plans to provide 

Training of Trainers (TOT) to IFPs of all ministries/divisions, trainers from major government training 

institutions, and interested resource persons of ministries/divisions and departments/agencies 

respectively very soon. In addition, it has just developed standard training materials on NIS and an 

online NIS course.  

 

2) Upazilas 

As the localization of NIS is still in the initial stage, there is no consolidated capacity development 

system for LGIs. Though the national government's departments/agencies provide training to the officers 

and employees of their local offices including Upazila offices, it is not designed to inform trainees what 

to do as local government officials for NIS implementation. Since 2019, the Cabinet Division has 

provided a series of orientations and training in NIS implementation in eight pilot Upazilas under the 

NIS Support Project 2. Such substantial capacity development support has still been limited to those 

eight Upazilas but there are some activities with wider coverage to familiarize Upazila Parishads 

functionaries and elected representatives with NIS. The Cabinet Division organized online workshops 

in 2021 targeting a total of 45 Upazila Parishads whereas the Local Government Division (LGD), 

through the National Institute of Local Government (NILG) and some other training institutions, 

provides a session on NIS as part of the course on the Basics of Upazila Governance for selected Upazila 

Parishad officials and elected representatives. LGD also encourages Upazila Parishads to conduct NIS-

related orientation by allowing them to spend up to BDT 30,000 for that from Upazila Parishad funds.  

 

2.2 The situation of training implementation by training providers 
The implementors of capacity development activities on NIS are roughly divided into three groups: 1) 

the Cabinet Division; 2) ministries/divisions/state institutions and departments/agencies under them; 3) 

government training institutions. Their activities and challenges they face regarding capacity 

development on NIS implementation are depicted below. 

 

1) Cabinet Division 

As the leading institution in NIS implementation, the multiple sections of the Cabinet Division provide 

orientation and training to government officers.  

 

NIIU 

NIIU’s support activities are targeted mainly at IFPs and alternates of ministries/divisions/state 

institutions. A training system for them has been consolidated over the past years. NIIU organizes 

orientation for IFPs or alternates every year to introduce the concept and contents of NIS and give them 

guidance on NIS workplan formulation and implementation monitoring. Since 2018, it has also been 

holding quarterly monitoring sessions on NIS workplans in small groups for IFPs or nominated 

representatives of all ministries/divisions to find out issues they face in NIS implementation. Those 

orientation sessions and workshops help IFPs and alternates to play a central role in preparing NIS 
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workplans and monitoring their implementation in their respective organizations. 

 

However, there is still room for improvement in the capacity development of IFPs and alternates. First 

of all, the coverage of IFPs/alternates seems insufficient. Only one-third of the respondents of the above-

mentioned IFP survey conducted by the NIS Support Project 2 in 2019 had received the IFP training at 

the time of the survey whereas another one-third had not even had any training opportunities on NIS-

related topics. Secondly, the support that the Cabinet Division has been providing to IFPs aims 

principally to inform them how to prepare a NIS workplan and implement it. It does not equip them with 

the knowledge and skills to disseminate NIS in their respective organizations. Thirdly, IFPs expect group 

work and discussions in NIS-related training and also wish to learn good practices on NIS 

implementation, which was not covered in the NIS-related orientation sessions/workshops they received. 

In the light of the situation, NIIU, under the NIS Support Project 2, plans to conduct IFP training inviting 

IFPs/alternates from all ministries and divisions shortly. It was intended to develop their capacity to 

serve as NIS resource persons in their respective organizations. In the training, standard training 

materials including good practice cases were used and distributed. 

 

At the regional and local levels, NIIU carried out some orientation sessions and workshops in NIS 

implementation for key actors in 2017 to 2019 whereas national level government bodies hold primary 

responsibility for the training of officers and employees at their regional and local offices. It held 

orientation seminars in all eight Divisions and covered 36 districts. The first orientation seminar dealt 

with the conceptual framework of NIS and highlights on NIS tools targeting officers from the offices of 

the Deputy Commissioner and the Divisional Commissioner and representatives from non-state actors. 

The second seminar focused on NIS implementation-related topics such as the formulation of NISWP 

and utilization of NIS tools inviting officers from those offices and different departmental district and 

regional offices. NIIU also organized divisional workshops on the formulation and monitoring of NIS 

workplans for officers from the Offices of Divisional Commissioners and Additional Deputy 

Commissioners (ADCs) from all Districts. However, such activities were arranged only on an ad-hoc 

basis.  

 

At the Upazila level, NIIU has been providing capacity development support mainly to pilot Upazilas 

and concerned District officials under the NIS Support Project 2. To date, it has organized orientation 

for the UEC members in the formulation of NIS workplan and some workshops to facilitate and 

monitor/review the implementation of the workplans in cooperation with concerned District officials. 

Though NIS localization to the Upazila level is yet to be expanded beyond pilot Upazilas, NIIU has 

reached out to some non-pilot Upazilas. In collaboration with the Upazila Governance and Development 

Project (UGDP) and the Upazila Integrated Capacity Development Project (UICDP) of LGD supported 

by JICA, NIIU provided some lectures on the concept and tools of NIS in some of their training programs 

for Upazila functionaries1. In addition, as mentioned above, NIIU held several online workshops in 2021 

 
1 UGDP provides funds for Capacity Development Sub Projects (CDSP) which are determined by each Upazila 
Parishads. 11 Upazila Parishads so far conducted NIS training for their elected representatives and officials as 
CDSP. 
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for a total of 45 non-pilot Upazilas to familiarize key officials with NIS concept and workplans.  

 

Other Sections 

The Grievance Redress Branch (“GRS Branch”) has an established system to train central and district 

level officers in GRS, which is one of the most important NIS tools. It regularly organizes training in 

GRS at the national, divisional, and district levels respectively, targeting key officers in GRS 

implementation such as the Grievance Redress Officer designated in each ministry/division. The content 

of the training is highly practical covering topics such as institutional arrangements, grievance disposal 

process and procedures, the GRS software system, consultation with stakeholders, and GRS workplans. 

The GRS Branch has developed a large number of officers from ministries/divisions and selected district 

level officers as trainers. Those trainers train officials within and under their respective 

ministries/divisions, and district level officials. In addition, the GRS Branch, under the Platform for 

Dialogue (P4D) project, trained selected trainers of four government training institutions, namely the 

Bangladesh Public Administration Training Centre (BPATC), the Bangladesh Civil Service 

Administration Academy (BCSAA), NILG, and the National Institute of Mass Communication (NIMC).  

 

The RTI Branch is the responsible branch for the capacity development of public servants in relation to 

RTI, another important NIS tool. In close coordination with the Information Commission Bangladesh, 

it arranges training and workshops on the RTI Act 2009, related rules and regulations, and RTI workplans 

for designated officers and alternates on RTI of ministries/divisions, district-level offices, and Divisional 

Commissioner’s offices. It also organized some workshops for important actors to disseminate RTI such 

as teachers and NGOs. There is no training system for LGIs but the RTI Branch held workshops for 

officials of all the 64 Zila Parishads and 12 City Corporations in 2021. It mobilizes trainers from the 

Cabinet Division, the Information Commission, ministries, and some NGOs.  

 

The Cabinet Division also conducts training through the P4D project for national government officials 

and local government officials and representatives of selected Union Parishads and Paurashavas. The 

training program covers Citizen Charter, GRS, RTI, and NIS. The P4D project has developed training 

manuals on GRS and good governance, and a variety of tools such as videos and brochures for 

sensitization of citizens on NIS and NIS tools. 

 

2) Ministries, Divisions, and State Institutions 

Ministries/divisions/state institutions have been setting a target of the number of trainees in their NIS 

workplans every year and providing training and/or orientation for their officers and employees2 . 

Training/orientation is organized either by themselves using resource persons of its own or from the 

Cabinet Division, or through government training institutions. The results of the above-mentioned IFP 

survey show that the coverage of officers and employees is high - more than 70% in half of the responded 

ministries/divisions. Almost all the responded ministries/divisions also have had arrangements for 

training of their regional and filed level officers. 

 
2 14 of the 16 ministries and divisions that responded to the above-mentioned IFP survey of 2019 organized 
training in NIS in both the previous two years and more than half of them, orientation as well. 
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Though training in NIS reaches out to many officers and employees of ministries/divisions/state 

institutions, there is concern about its quality. Trainers in NIS training/orientation are in most cases 

either internal resource persons such as IFPs and alternates, resource persons from the Cabinet Division, 

or trainers of government training institutions. However, the above-mentioned survey revealed that IFPs 

and alternates were not trained to perform such a role whereas the trainers of training institutions except 

for a few involved in the P4D project had received no training in NIS. NIIU, under the NIS Support 

Project 2, recently organized training for IFPs to develop their capacity to serve as resource persons in 

NIS training. Such training needs to be conducted on a regular basis given the frequent transfer of 

government officials appointed as IFPs.  

 

3) Government Training Institutions 

It is difficult to generalize about NIS-related training conducted by nearly 100 government training 

institutions without a survey. However, the information from four major government training institutions 

reveals that, as far as government training institutions specializing in public administration and 

management are concerned, their situations regarding NIS training delivery are similar 3 . Those 

government training institutions do not arrange any course exclusively on NIS but incorporate a module 

or sessions on NIS or NIS-related topics in their courses. The module/sessions are delivered in the 

classroom style and mainly about the concept of NIS. They use both their own trainers and external 

trainers (resource persons), and training materials are developed by respective trainers. All of them have 

training materials provided or left by resource persons from the Cabinet Division for reference.  

 

The common challenge for those four government training institutions is the lack of qualified trainers 

in NIS. Their own trainers are not trained in NIS whereas there are few resource persons that they can 

mobilize. Such a situation also indicates that the quality of other training institutions’ trainers as well as 

training materials they use require even greater attention.  

 

3. Objectives of the Capacity Development Plan 

This plan has been prepared to clarify what capacity development activities NIIU will undertake in the 

remaining 8th Five Year Plan period from FY2022/23 to FY2024/25 to advance NIS implementation at 

the national and local levels capitalizing on the fruit of its past capacity development effort, particularly 

that of the NIS Support Project 2. More specifically, the plan aims to:  

 Enhance NIS implementation capacity of national-level organizations; and 

 Accelerate NIS implementation at the Upazila level 

 

In line with the Cabinet Division’s current focus, capacity development activities covered in this plan 

are targeted at: 1) national government institutions, namely, ministries/divisions, and departments/ 

 
3 The NIS Support Project 2 team conducted interviews with the Bangladesh Public Administration Training 
Centre, the Bangladesh Civil Service Administration Academy, the National Academy for Planning and 
Development, and the Bangladesh Institute of Administration and Management. 
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agencies and their regional and local offices; and 2) Upazila Parishads.  

 

4. Strategy 

The figure below illustrates the strategies and actions that NIIU will pursue to achieve the above 

objectives of the Capacity Development Plan. 

 

Figure 2  Strategies and actions of the Capacity Development Plan 

4.1  Strategy 1 - Improvement in the quality of capacity development activities at the 

national level 
NIIU cannot check the quality of all capacity development activities related to NIS undertaken by 

different national government bodies, yet it can help them improve the quality of NIS training 

/orientation by guiding quality standards. For that purpose, the measures below will be taken. 

Action 1-1  Develop qualified trainers 

Each national government body trains its officers and employees in NIS using resource persons 

including its own IFP or through government training institutions. However, it is often the case that 

trainers themselves are not trained in NIS. In response to the situation, NIIU trained IFPs as well as 

interested resource persons of ministries/divisions in March and April 2022. It will conduct such training 

on a regular basis so that the frequent transfer of IFPs and other resource persons will not impede 

capacity development in NIS in national-level organizations (Table 1).  

 

Table 1  Planned ToT for IFPs and designated resource persons of ministries/divisions 

Target Frequency 
No. of 

trainees & 
batches 

Trainer Main contents 

Newly appointed 
IFPs and designated 
resource persons of 
ministries/divisions 

once/year 

Approx. 
20 x 3 

batches/year
* 

From the 
Cabinet 
Division 

 Training methodology 
 Introduction of standard materials 
 Promotion of NIS implementation in 

ministries/divisions and 
departments/agencies 

 Preparation of training programs for 
different targets 

*Based on the assumption that half of the IFPs and resource persons of 58 ministries/divisions are newly appointed 
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each year. 
 

NIIU also recently provided TOT for 20 training institutions that assume a particularly important role in 

facilitating NIS implementation in public institutions. To other training institutions, it will make a list of 

trained resource persons available and update it in due course. 

 

Action 1-2  Distribute standard training materials and facilitate their use 

The NIS Support Project 2 developed standard training materials which government training institutions 

as well as IFPs and other NIS resource persons can use in the training/orientation they conduct. The 

standard training materials contain slides about 1) the concept and contents of NIS and its 

implementation system; 2) the actions that need to be taken by executive organs and public 

administrations; 3) the actions that need to be taken by local government institutions; 4) guide for the 

implementation of NIS training/orientation for different targets; and 5) available training tools and 

resources.  

 

NIIU will share the standard training materials with IFPs of all ministries/divisions. The above-
mentioned TOT for IFPs and other resource persons will guide them through developing 
courses/sessions and their own materials tailored to the objectives and targets of the training they will 
deliver. NIIU will also request MOPA to distribute the materials to all government training institutions 
and facilitate their use.  
 
NIIU will take responsibility for incorporating the changes in the NIS workplan guidelines that might 
be made in the future into the standard training materials. It will distribute the revised version to IFPs 
and other resource persons, and make sure it will reach government training institutions through MOPA. 
 

Action 1-3  Promote the use of good practices in training 

Learning actual and specific examples of NIS implementation through training can help trainees 

implement NIS at their respective workplaces. Over the last few years, NIIU has accumulated good 

practices related to NIS implementation, which have been compiled in the form of a good practice 

booklet. To promote the use of good practices in training, it will also share accumulated good practices 

with IFPs and other resource persons of ministries/divisions, and, through MOPA, with government 

training institutions.  

 

4.2  Strategy 2 - Development of key officials’ capacity for NIS implementation in target 

Upazilas 
The NIS Support Project 2 has supported NIS implementation in eight pilot Upazilas since late 2019 as 

a starting point for NIS localization. Based on their experience and lessons from it, the Cabinet Division 

intends to scale up NIS localization in a phased manner. The initial phase up to FY2024/25 is targeted 

at all the 80 Upazilas of the eight Districts where the above eight pilot Upazilas are located. NIIU will 

facilitate the capacity development of key actors in NIS implementation in those Upazilas by taking the 

actions below. 

 

Action 2-1  Strengthen UNOs’ capacity as IFPs 
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Upazila Nilbahi Officers (UNOs) assume a pivotal role in advancing NIS implementation in the 

respective Upazilas where they serve. They are to facilitate NIS implementation as IFPs and at the same 

time serve as the chairperson of the Upazila Ethics Committee (UEC) in the respective Upazilas. UNOs 

are tasked to lead the preparation and implementation processes of NIS workplans and to guide UEC 

members and transferred line department officials. To develop UNOs’ capacity to play such a role 

effectively, NIIU will organize training for them (Table 2). 

 

Table 2  Planned IFP training for UNOs 

Target Frequency 
No. of trainees & 

batches 
Trainer Main contents 

UNOs of 80 
Upazilas of 
target 
Districts 

once/year 

[Y1] 10 x 8 
batch (1 batch 
/district) 
[Y2&3] 5 x 8 
batch (1 batch 
/district) per 
year* 

 From the 
Cabinet Division 

 ADCs and 
DDLGs who 
received TOT 

 Training methodology 
 Introduction of standard 

materials 
 Promotion of NIS 

implementation in Upazilas 
 Preparation of training 

programs for different targets at 
the Upazila level 

* Based on the assumption that half of the UNOs of the 80 Upazilas are newly appointed each year. 

 

It would be wise to localize not only NIS implementation but also related capacity development 

activities in light of NIIU’s manpower constraints. NIIU will therefore develop some trainers at the 

District-level, specifically, ADCs (general) and Deputy Director Local Governments (DDLGs), to train 

UNOs serving in the Upazilas of the District they serve (See Action 2-2). NIIU will also mobilize former 

UNOs who previously received the above training as needed. It will urge UNOs to provide orientation 

to the UEC members of their respective Upazilas annually with Upazila Parishad funds. 

 

Action 2-2  Train ADCs and DDLGs to promote Upazila-level NIS implementation 

ADCs (general) and DDLGs of the target eight Districts are expected to play a central role in the 

monitoring of NIS implementation at the Upazila level as the member secretary or a core member of the 

District Ethics Committee (DEC). NIIU will develop their capacity to provide necessary support and 

guidance to UECs. TOT will be organized for them so that they can serve as trainers in the above-

mentioned training for UNOs and can also become fully aware of the role and responsibilities of DEC 

in NIS implementation at the Upazila level (Table 3). Those who received the TOT will be listed in the 

pool of trainers for future mobilization. 

 

Table 3  Planned TOT for ADCs (general) and DDLGs 

Target Frequency 
No. of trainees 

& batches 
Trainer Main contents 

ADCs 
(general) and 
DDLGs of 8 
Districts 

once/year 
8 x 1 batch 
/year* 

 From the 
Cabinet Division 

 ADCs and 
DDLGs who 
previously 
received TOT 

 Institutional framework for NIS 
localization at Upazila level 

 Monitoring of NIS 
implementation at Upazila level 

 Training methodology 
 Introduction of standard 

materials 
* Based on the assumption that half of the ADCs (general) and DDLGs of the eight Districts are newly appointed 
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each year. 

 

Action 2-3  Promote peer-learning among Upazilas 

NIIU will promote peer-learning through sharing of good practices to give UECs as well as other Upazila 

functionaries and elected representatives practical ideas about what they can do to effectively implement 

NIS. It will ensure that a compilation of the good practices that the NIS Support Project 2 collected from 

the eight pilot Upazilas will be shared and used in the above training of UNOs, and ADCs and DDLGs. 

UNOs can use them in the orientation/training that they organize for UEC members and other officials. 

 

NIIU also plans to accumulate good practices annually from the 80 target Upazilas to be supported in 

FY2022/23-FY2024/25. It will not only share those good practices with UNOs, ADCs and DDLGs for 

their use in training but also disseminate them widely.  

 

4.3  Strategy 3 – Preparation for nation-wide capacity development support at the 
Upazila level 
Action 3-1  Familiarize key actors with NIS through existing capacity development 

means 

Towards the future expansion of NIS localization to all Upazilas, it would be sensible to familiarize key 

Upazila-level actors in NIS implementation with the concept and localization framework of NIS by 

taking advantage of existing government training courses for them. For this purpose, NIIU, through 

MOPA, will instruct BCSAA and NILG to use the standard training materials developed by the NIS 

Support Project 2 in a NIS session of their major courses for Upazila-level officials. Such courses include 

the orientation course for the fit-listed UNOs and the Upazila administration and development course, 

both of which are offered by BCSAA for UNOs or UNO candidates, and the Basic Course on Upazila 

Governance of NILG targeting the chairpersons and vice-chairpersons of Upazila Parishads and some 

Upazila functionaries. 

 

In addition, NIIU, with support of the ICT Division, will make an online training course on NIS and 

NIS localization, which was developed by the NIS Support Project 2, available on the government’s e-

learning platform "Muktopaath". It will encourage access by officials and elected representatives of 

Upazilas. 

 

Action 3-2  Renew the capacity development plan to support the remaining Upazilas 

As this plan covers only the initial phase of NIS localization up to FY2024/25, it will have to be renewed 

for the following phase. NIIU will review the implementation progress of this plan during the last year 

of this phase and propose a new action plan in accordance with the Cabinet Division’s policy on NIS 

localization in the next phase. 
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5. Action plan 

Actions Performance indicators Activities 
Responsible 

organization 

Supporting 

organization 

Time Frame (FY) 
22/ 
23 

23/ 
24 

24/ 
25 

Strategy 1: Improvement in the quality of capacity development activities at the national level 
[Action 1-1] Develop qualified 

trainers 

Number of IFPs/alternates, 

resource persons, and trainers 

from training institutions who 

received TOT 

1-1-1. Conduct TOT for IFPs and 

resource persons of ministries and 

divisions 

Cabinet Division     

1-1-2. Update a list of resource persons 

of ministries and divisions and make it 

available to training institutions 

Cabinet Division MOPA    

[Action 1-2] Promote the use of 

standard training materials 

Number of government training 

institutions that use standard 

materials distributed by the 

Cabinet Division 

1-2-1. Distribute standard training 

materials to IFPs, other resource persons, 

and trainers of government training 

institutions 

Cabinet Division MOPA    

1-2-2. Revise standard training materials 

according to changes made in the NIS 

guidelines and distribute the revised 

version to IFPs, other resource persons, 

and government training institutions 

Cabined Division MOPA () () () 

[Action 1-3] Share good 

practices through training 

1. Number of NIS orientation 

sessions, training courses, and 

workshops organized by the 

Cabinet Division where good 

practices are shared 

2. Number of training institutions 

that the Cabinet Division shared 

good practices 

1-3-1. Collect good practices and share 

those with training institutions, and IFPs 

and other resource persons 

Cabinet Division MOPA    

Strategy 2: Development of key officials’ capacity for NIS implementation in target Upazilas 
[Action 2-1] Strengthen UNO’s 

capacity as IFPs 

Number of UNOs trained 2-1-1. Conduct training for UNOs 
Cabinet Division     
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[Action 2-2] Train ADCs and 

DDLGs to promote Upazila-

level NIS implementation 

Number of ADCs and DDLGs 

trained 

2-2-1. Conduct TOT for ADCs (general) 

and DDLGs 
Cabinet Division     

Number of mobilized ADCs and 

DDLGs in the training of UNOs 

2-2-2. Create a trainers’ pool of ADCs 

and DDLGs 
Cabinet Division     

[Action 2-3] Promote peer 

learning among Upazilas 

1. Number of  

2. Number of good practices 

collected from 40 target Upazilas 

and shared with other Upazilas 

2-3-1. Share the good practices collected 

from the eight pilot Upazilas in the 

training of UNOs, ADCs and DDLGs 

Cabinet Division     

2-3-2. Collect good practices from target 

Upazilas and share them with other 

Upazilas 

     

Strategy 3: Preparation for nationwide capacity development support at the Upazila level 
[Action 3-1] Familiarize key 

officials with NIS through 

existing capacity development 

means 

1. Implementation of NIS sessions 

using standard training materials 

in BCSAA’s Orientation Course 

for Fit-Listed UNOs, and Upazila 

Administration and Development 

Course, and NILG’s Orientation 

Course for Upazila functionaries 

(2. Availability of an online 

training course) 

3-1-1. Distribute standard training 

materials to BCSAA and NILG 
Cabinet Division  MOPA    

3-1-2. Post an online course on 

Muktopaath 

Cabinet Division ICT Division    

[Action 3-2] Renew the capacity 

development plan to support the 

remaining Upazilas 

A plan for capacity development 

of relevant officials for NIS 

implementation in remaining 

Upazilas 

3-2-1. Plan capacity development 

activities for remaining Upazilas 
Cabinet Division     
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6. Implementation and financial arrangement 

NIIU is the implementor of the Capacity Development Plan. However, because major part of capacity 

development activities on NIS is the responsibility of respective national and local government 

institutions, the role of NIIU is principally to facilitate their capacity development activities by setting 

standards and assuring the quality of those activities. NIIU will seek cooperation of MOPA so that it can 

effectively coordinate with government training institutions.  

 

NIIU will check the progress of the action plan implementation at the beginning of every fiscal year and 

decide on any further action to be taken. The action plan will be modified if necessary.  

 

Financial resources for the implementation of the action plan will be secured by the Cabinet Division 

every year as part of its annual budget. The yearly cost required for the action plan implementation is 

roughly estimated in Table 4. The activities other than training activities will not require a budget. 

 

Table 4  Yearly cost of planned training activities 

Activity 
No. of 

trainees
/batch 

Cost/ 
batch 

No. of 
batches/ 

year 

Yearly 
cost 

Assumption 

1-1-1. Conduct TOT for 
IFPs and resource persons 
of ministries and divisions 

20 50,000 3 150,000 

 Half of IFPs and resource 
persons will be newly appointed 
each year 

 Training will be conducted in 
the Cabinet Division 

2-1-1. Conduct training for 
UNOs 

 5-10* 29,000 8** 232,000 

 Half of UNOs will be newly 
appointed each year 

 Training will be conducted in 
Deputy Commissioner's Office 
in each District 

2-2-1. Conduct TOT for 
ADCs (general) and 
DDLGs 

8 89,000 1 89,000 
Training will be conducted in the 
Cabinet Division 

Total yearly cost (BDT)    471,000  

*All UNOs of target Upazilas in Year 1, half of UNOs in Year 2. 
**1 batch in each District. 
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আদ র এবং শ সংে পসমূহ 

এিডিস বাংলােদশ ইনি টউট অব ম ােনজেম  
িবিসএসএএ বাংলােদশ িসিভল সািভস শাসন একােডিম  
িবিপএ টিস বাংলােদশ লাক শাসন িশ ণ ক  
িডিডএল জ উপ-পিরচালক ানীয় সরকার  
িডইিস জলা নিতকতা কিম ট 
জওিব বাংলােদশ সরকার 
জআরএস অিভেযাগ িতকার ব ব া 
জাইকা জাপান আ জািতক সহেযািগতা সং া 
আইএফিপ াচার ফাকাল পেয়  
এল জিড ানীয় সরকার িবভাগ 
এল জআই ানীয় সরকার িত ান 
মাপা জন শাসন ম ণালয় 

এনআইআইইউ জাতীয় াচার বা বায়ন ইউিনট  
এনআইএমিস জাতীয় গণমাধ ম ইনি টউট  
এনআইএস জাতীয় াচার কৗশল 
িপ ফর িড াটফম ফর ডায়লগ   
আর টআই তথ  অিধকার 
টও ট িশ কেদর িশ ণ 
ইউ জিডিপ উপেজলা গভেন /শাসন ও উ য়ন ক  
ইউইিস উপেজলা নিতকতা কিম ট 
ইউআইিসিডিপ উপেজলা সমি ত স মতা উ য়ন ক  
ইউএনও উপেজলা িনবাহী কমকতা  



1 

১. ভূিমকা  

বাংলােদশ সরকার সুসংগত অথৈনিতক বৃ  এবং সামা জক উ য়ন িন ত করেত সুশাসন িত া করা 

এবং শাসেনর জবাবিদিহতা ও তােক আরও জারদার করার মাধ েম দনু িত িতেরাধ করা অত  

পূণ/অপিরহায িহেসেব িবেবচনা কের। এই উে েশ  গৃহীত  এক ট পদে প িহসােব ২০১২ সােল 

জাতীয় াচার কৗশল (এনআইএস) অনুেমািদত হেয়েছ।  শাসেনর  সামি ক উ য়েনর লে  জাতীয় 

াচার  কৗশল (এনআইএস)  রা য় িত ােনর পাশাপািশ অ-রা য় িত ােনর জন ও মাট ১১৫ ট 

কায মেক িনিদ  কেরেছ। 

মি পিরষদ িবভাগ এনআইএস বা বায়েনর জন  িবিভ  উেদ াগ হণ কেরেছ। বশ কেয়ক ট িনেদিশকা 

ণয়ন করা হেয়েছ এবং বা বায়ন কাঠােমােক সমি ত  করার লে  ম নালয়, িবভাগ এবং অন ান  

রা য় িত ােনর জন  অবিহতকরণ ও িশ ণ আেয়াজন/ দান কেরেছ। এর ফল িতেত, িত ট 

রা য় িত ােন এক ট নিতকতা কিম ট গঠন করা হেয়েছ এবং একজন াচার াচার ফাকাল 

পেয়  (আইএফিপ) িনেয়ােয়াগ করা হেয়েছ। িত বছর এক ট এনআইএস কমপিরক না ণয়ন করা হয় 

এবং িত ট িত ান এবং তােদর িত ট আ িলক ও ানীয় কাযালয় এর বা বায়ন পযেব ণ কের থােক 

। সরকাির কমকতােদর পাশাপািশ সাধারণ জনগেণর সেচতনতা বাড়ােত চারমূলক কায মও পিরচালনা 

করা  হেয়েছ।    

মি পিরষদ িবভাগ জাতীয়  পযােয় জাতীয় াচার কৗশল বা বায়ন ব ব ােক শ শালী করার জন  

তার েচ া জারদার করেছ। একই সমেয়, ৮ম প বািষক পিরক নায় উে িখত  জওিব-এর এনআইএস  

ানীয়করণ নীিতমালার আেলােক পিরচািলত, ২০১৯ সােল  ানীয় সরকার িত ান এর অধীন উপেজলা 

পিরষদ ক  াথিমক ফাকাস কের  এনআইএস চালু করার এক ট এক ট উেদ াগ হণ কের। এনআইএস-

স িকত কায ম িল যমন িস টেজনস চাটার, অিভেযাগ িতকার ব ব া ( জআরএস), এবং তেথ র 

অিধকার (আর টআই) এর মেতা উ িতর জন  ও  কাজ করেছ। 
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সরকাির িত ােন/পাবিলক স ের এনআইএস বা বায়নেক এিগেয় িনেত মি পিরষদ িবভােগর নতন 

উেদ ােগর অংশ িহেসেব এই স মতা উ য়ন পিরক না ণয়ন করা হেয়েছ। এ ট করার উে েশ  হল : 

  থেক মধ েময়াদী পিরক নায় এনআইএস বা বায়েনর জন   ম ণালয়/িবভাগ/রা য় িত ান, 

তােদর অধীন  িবভাগ/এেজ  এবং উপেজলা পিরষেদর স মতা উ য়েনর জন  এক ট িনেদশনা 

উপ াপন এবং এক ট কাঠােমা িনধারণ করা; এবং 

 িনেদশনা ও কাঠােমার িভি েত মি পিরষদ িবভাগ য কৗশল ও পদে প হণ করেব তা িনিদ  

করা । 

২০২২/২৩ অথবছর থেক ২০২৪/২৫ অথবছর পয  ৮ম প বািষক পিরক নার সময়কােলর সােথ 

সাম স  রেখ এই স মতা উ য়য়ন পিরক না ণয়ন করা হেয়েছ । এনআইএস বা বায়েনর অ গিত 

এবং মি পিরষদ িবভােগর নীিতগত য কানও পিরবতন অনুযায়ী  এ ট  পযােলাচনা এবং হালনাগাদ করা 

হেব।  

২. পিরি িত িবে ষণ 

২.১ এনআইএস বা বায়েনর  স মতা বৃ র  প িত  

কৗশল ণয়েনর পর থেক  মূলত  মি পিরষদ িবভােগর মাধ েম এনআইএস বা বায়েনর জন  সরকার 

তার কমকতােদর িবিভ  সােপাট  দান কের আসেছ। এনআইএস-এর বতমান মতা উ য়ন ব ব া িল 

নীেচ বণনা করা হল : 

১. জাতীয় সরকার ের 

মি পিরষদ িবভাগ এনআইএস এর উপর সরকাির িত ান এর স মতা বৃ র জন  এক ট ব ব া হণ 

কেরেছ । জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ) এনআইএস বা বায়েনর জন  স মতা 

উ য়ন কায েম ক ীয় ভূিমকা পালন কের।। এ ট এনআইএস-এর ধারণা ও িবষয়ব র উপর  
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অবিহতকরণ এবং কমশালার আেয়াজন কের ম ণালয়, িবভাগ এবং রা য় িত ােনর াচার ফাকাল 

পেয়  (আইএফিপ)  এর জন  এবং এনআইএস এর কমপিরক না ণয়ন ও বা বায়ন পিরবী েণর জন   

যা িত ট িত ানেক ত ও বা বায়ন করেত হয়।   াচার ফাকাল পেয়  (আইএফিপ)  তােদর 

িনজ িনজ িত ােন িশ ণ বা বায়েনর সম য় ও ফিসিলেটট করেবন । এনআইএস  কমপিরক না 

ণয়েনর গাইডলাইন  ম ণালয়/িবভাগ/রা য় িত ান, িবভাগ/এেজ  এবং তােদর আ িলক ও মাঠ 

দ র িলেক তােদর কমকতা ও কমচারীেদর জন  াচার স িকত িবষেয় িশ েণর ব ব া করার  

িনেদশনা দান কের । তদনুসাের,  সরকারী সং া িল তােদর কমকতা ও কমচারীেদর জন  তােদর 

অভ রীণ বা বিহঃ   িরেসাস পাসন/ িশ ক  ব বহার কের সরকারী িশ ণ িত ােনর মাধ েম 

িশ েণর আেয়াজন করেব কের। 

জন শাসন ম ণালয় (এমওিপএ) এনএইএস বা বায়েন সহায়তা করার জন  িকছ ব ব াও িনেয়েছ। এ ট 

সরকারী িশ ণ িত ান িলেক তােদর দওয়া য কানও িশ েণ এনআইএস এবং এনআইএস-

স িকত িবষয়ব  অ ভ  করার আ ান জািনেয়েছ। 

এনআইএস বা বায়েনর জন   সরকারী িত ােনর স মতা বৃ র  মৗিলক ব ব া িচ  ১-এ দখােনা 

হেয়েছ। 
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িচ  ১ জাতীয় সরকারী িত ােনর জন  স মতা উ য়ন ব ব া 

এনআইএস এর ব ব া  কতটা ভাল কাজ করেছ তা পির ার নয়।  উে িখত এনআইএস স িকত িবষেয় 

িশি ত ক ীয়- েরর কম েদর সংখ া এনআইআইইউ ত উে ি ত বািষক লে র তলনায় যা িত ট  

সরকারী সং া িত মািসেক এনআইএস কমপিরক না বা বায়ন পযেব ণ শীট এর মাধ েম িরেপাট 

করা হয়। যিদও াচার ফাকাল পেয়  (আইএফিপ) এর সমী ার ফলাফল যা ২০১৯ সােল এনআইএস 

সােপাট ক  ২ পিরচালনা কের িন ত কের য ম ণালয় এবং িবভাগ তােদর কমকতা ও কমচারীেদর 

এনআইএস-সং া  িশ ণ/অবিহতকরণ  দান করেছ।  সই িশ ণ/অবিহতকরণ ণগেতা মান 

স েক এনআইআইইউ-এর কােছ কান তথ  নই । 

উপেরা   পিরি িতর আেলােক বা পিরে ি েত, মি পিরষদ িবভাগ, এনআইএস সহায়তা ক  ২-এর 

অধীেন  সকল ম ণালয়/িবভােগর াচার ফাকাল পেয়  (আইএফিপ)- দর  সরকাির িশ ণ িত ােনর 

িশ ক এবং ম ণালয়/িবভাগ ও িবভােগর আ হী িরেসাস পাসনেদর ২০২১/২২ অথ বছের টও ট দান 

কেরেছ । /এেজ  যথা েম অথ বছেরর ২০২১/২২ সময়। উপর , এনআইএস এবং এনআইএস অনলাইন 

কাস  এর উপর   িমত িশ ণ উপকরণ  তরী  কেরেছ।  

২) উপেজলা সমূহ  

যেহত এনআইএস এর ানীয়করণ এখনও াথিমক পযােয় রেয়েছ তাই ানীয় সরকার িত ান িলর 

জন  কানও সমি ত স মতা উ য়ন ব ব া নই। যিদও সরকােরর িবভাগ/সং া িল উপেজলা কাযালয়সহ 

তােদর ানীয় কাযালেয়রর কমকতা ও কমচারীেদর িশ ণ দান করেছ তেব মাঠ পযােয় কমরত 

সরকারী কমকতা িহসােব িশ ণাথ েদর এনআইএস বা বায়েনর জন  কী করেত হেব তা বলা হয়িন। 

২০১৯ সাল থেক মি পিরষদ িবভাগ এনআইএস সহায়তা ক  ২-এর অধীেন আট ট পাইলট উপেজলায় 

এনআইএস বা বায়েন ধারাবািহক ভােব অবিহতকরণ এবং িশ ণ দান কেরেছ। এই ধরেনর উে খেযাগ  

স মতা উ য়ন সহায়তা এখনও সই আট ট উপেজলােতই সীমাব  রেয়েছ তেব উপেজলা পিরষেদর 
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কমকতা ও িনবািচত জন িতিনিধেদর এর সােথ এনআইএস এর  িবস্তৃত কভােরজ সহ িকছ কায ম 

রেয়েছ। মি পিরষদ িবভাগ ২০২১ সােল মাট ৪৫ ট উপেজলা পিরষদেক ল  কের অনলাইন কমশালার 

আেয়াজন কের যখােন ানীয় সরকার িবভাগ (এল জিড), জাতীয় ইনি টউট অব  লাকাল গভনেম  

(এনআইএল জ) এবং িকছ অন ান  িশ ণ িত ােন িনবািচত উপেজলা পিরষেদর কমকতা ও িনবািচত 

িতিনিধেদর জন  উপেজলা শাসেনর মৗিলক িবষেয়র কােসর অংশ িহসােব এনআইএস এর উপর এক ট 

সশন দান কের । এল জিড উপেজলা পিরষদেক উপেজলা পিরষেদর তহিবল থেক ৩০,০০০ টাকা 

পয  খরচ করার অনুমিত িদেয় এনআইএস-সং া  অবিহতকরণ  পিরচালনা করেত উৎসািহত কের। 

২.২ িশ ণ দানকারীেদর ারা িশ ণ বা বায়েনর পিরি িত 

বা বায়নকারী এনআইএস-এর স মতা উ য়ন কায ম ক মাটামু টভােব িতন ট েপ িবভ  কেরন : 

১) মি পিরষদ িবভাগ; ২) ম ণালয়/িবভাগ/রা য় িত ান এবং তােদর অধীেন িবভাগ/সং া; ৩) সরকারী 

িশ ণ িত ান। এনআইএস বা বায়েন স মতা বৃ র  িবষেয় তােদর কাযকলাপ  এবং চ ােল িল 

নীেচ তেল ধরা হেয়েছ। 

১) মি পিরষদ িবভাগ 

এনআইএস বা বায়েন নতৃ ানীয় িত ান িহেসেব মি পিরষদ িবভােগর একািধক িবভাগ সরকাির 

কমকতােদর অবিহতকরণ এবং িশ ণ দান কের থােক। 

 

জাতীয় াচার কৗশল বা বায়ন ইউিনট (এনআইআইইউ): 

জাতীয় াচার কৗশল বা বায়ন ইউিনট (এনআইআইইউ) এর সহায়তা কায ম মূলত 

ম নালয়/িবভাগ/রা য় িত ান এর াচার ফাকাল পেয়  (আইএফিপ) এবং িবক  কমকতােদর ল  

কের পিরচািলত হয়। তােদর জন  িশ ণ ব ব া গত কেয়ক বছের সুসমি ত প লাভ কেরেছ। জাতীয় 
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াচার কৗশল বা বায়ন ইউিনট (এনআইআইইউ) িত বছর এনআইএস এর ধারণা এবং িবষয়ব র 

উপর াচার ফাকাল পেয়  (আইএফিপ)  বা িবক  কমকতােদর জন  অবিহতকরণ  কােসর 

আেয়াজন কের এবং এনআইএস কমপিরক না ণয়ন এবং বা বায়ন পিরবী েণর িবষেয় তােদর িনেদশনা 

দান কের। ২০১৮ সাল থেক এনআইএস সহায়তা ক  এনআইএস কমপিরক নার উপর মািসক 

িভি েত এনআইএস বা বায়েন াচার ফাকাল পেয়  (আইএফিপ) দর  বা সকল ম ণালয়/িবভােগর 

মেনানীত িতিনিধেদর জন  মািসক পিরবী ণ সভার আেয়াজন কের আসেছ। উ  মািসক 

পিরবী েণর উে খ  হেলা এন আই এস বা বায়েন এসব কমকতাগণ িক িক ধরেণর সমস ার স ুখীন 

হন তা িচি ত করা । এই অবিহতকরণ  সশন এবং কমশালা িল াচার ফাকাল পেয়  (আইএফিপ) 

এবং িবক  কমকতােদরেক এনআইএস কমপিরক না ত করেত এবং তােদর িনজ িনজ িত ােন 

এনআইএস বা বায়ন পিরবী েণ মুখ  ভূিমকা পালন করেত সহায়তা কের। 

এই সম  উেদ াগ সে ও াচার ফাকাল পেয়  (আইএফিপ) এবং িবক  কমকতােদর স মতা বৃ র 

সুেযাগ রেয়েছ। থমত, এখেনা যেথ  সংখ ক াচার ফাকাল পেয়  (আইএফিপ) এবং িবক  

কমকতােদর িশ ণ দান করা স ব হয়িন । ২০১৯ সােল এনআইএস সহায়তা ক  ২ কতৃক পিরচািলত 

উপের উি িখত াচার ফাকাল পেয় েদর (আইএফিপ) উপর পিরচািলত সমী ায় দখা গেছ য 

উ রদাতােদর মা  এক-তৃতীয়াংশ জিরেপর সময় পয  াচার ফাকাল পেয়  (আইএফিপ) িশ ণ 

পেয়িছেলন। অন িদেক এক-তৃতীয়াংশ াচার ফাকাল পেয় েদর (আইএফিপ)  এনআইএস-সং া  

িবষয় এর উপর  কােনা িশ েণর সুেযাগও  পানিন। ি তীয়ত, মি পিরষদ িবভাগ াচার ফাকাল 

পেয়  (আইএফিপ) দর  য সহায়তা দান করেছ তার ধান ল  হল য কীভােব এক ট এনআইএস 

কমপিরক না ত করেত হয়  এবং তা  বা বায়ন  করা যায় যা  তােঁদর িনজ িনজ িত ােন এনআইএস 

বা বায়েন করার জন  েয়াজনীয় ান এবং দ তা লােভর ে  যেথ  নয় । তৃতীয়ত, াচার 

ফাকাল পেয়  (আইএফিপ) কমকতাগণ এনআইএস-স িকত িশ েণ দলগেতা অনুশীলন এবং মু  

আেলাচনার সুেযাগ থাকেব এমনটাই আশা কেরন। তারা এনআইএস বা বায়েনর উ ম চচা েলা স েকও 



7 

জানেত আ হী, যা তােদর জন  আেয়া জত এনআইএস-স িকত  সশন/ কমশালায় িছেলা না। উপেরা  

পিরি িতর আেলােক জাতীয় াচার কৗশল বা বায়ন ইউিনট (এনআইআইইউ), এনআইএস সহায়তা 

ক  ২ এর সহায়তায়, ২০২২ সােলর জনু মােস সকল ম ণালয় এবং িবভাগ থেক াচার ফাকাল 

পেয়  (আইএফিপ) এবং িবক  কমকতােদরেক আম ণ জািনেয় াচার ফাকাল পেয়  (আইএফিপ) 

িশ ণ আেয়াজন কের। এর উে শ  িছল তােদর িনজ িনজ িত ােন এনআইএস িরেসাস পাসন িহসােব 

কাজ করার স মতা বৃ  করা। উ  িশ েণ অনুকরণীয় াচার স িকত িবিভ  উ মচচাসহ 

মানস ত িশ ণ উপকরণ ব বহার ও িবতরণ করা হয়। 

জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ) ২০১৭ থেক ২০১৯ সাল পয  িবভাগীয় এবং ানীয় 

পযােয় এনআইএস বা বায়েন পূণ ভূিমকা পালন করেব এমন ব েদর জন  তােদর আ িলক এবং 

ানীয় কাযালয় সমূেহ িকছ অবিহতকরণ সশন এবং কমশালার আেয়াজন কেরেছ । এই উেদােগর অংশ 

িহেসেব আট ট িবভােগর ৩৬ ট জলায় অবিহতকরণ সিমনার আেয়াজন করা হয় । থম অবিহতকরণ 

সিমনাের জলা শাসন ও িবভাগীয় কিমশনােরর কাযালেয়র কমকতাগণ এবং অ-রা য় অ া র 

িতিনিধেদর মেধ  এনআইএস-এর ধারণাগত কাঠােমা এবং এনআইএস উপকরণ েলার স েক আেলাচনা 

করা হয়।  

ি তীয় সিমনাের সই সকল অিফস এবং িবিভ  িবভাগীয়, জলা এবং আ িলক অিফেসর কমকতােদর 

আম ণ জানােনা হেয় যখােন জাতীয় াচার কৗশল বা বায়ন-স িকত িবষয় িলর যমনঃ জাতীয় 

াচার কৗশল কমপিরক না ণয়ন এবং জাতীয় াচার কৗশল উপকরণ েলার ব বহার িবষেয় 

আেলাচনা করা হয়।  এনআইআইইউ সকল জলা থেক িবভাগীয় কিমশনার এর কাযালেয়র  কমকতােদর 

এবং অিতির  জলা শাসকেদর (এিডিস)  জন  এনআইএস কমপিরক না ণয়ন ও পিরবী েণর িবষেয় 

িবভাগীয় কমশালার আেয়াজন কের। তেব এই ধরেনর কায ম অ াড-হক িভি েত আেয়াজন করা হেয়িছল 

।  
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এনআইআইইউ উপেজলা পযােয় মূলত এনআইএস সহায়তা ক -২ এর অধীেন পাইলট উপেজলা েলা 

এবং সংি  জলা কমকতােদর স মতা উ য়েন সহায়তা দান কের আসেছ। এখন পয  এ ট উপেজলা 

নিতকতা কিম টর সদস েদর জন  জাতীয় াচার কৗশল কমপিরক না ণয়ন িবষেয় অবিহতকরণ 

কােসর আেয়াজন কেরেছ এবং সংি  জলা কমকতােদর সহেযািগতায় কমপিরক না বা বায়েনর 

সুিবধােথ এবং পিরবী ণ/ পযােলাচনা করার জন  িকছ কমশালার আেয়াজন কেরেছ।  

 যিদও উপেজলা পযােয় এনআইএস ানীয়করণ এখনও পাইলট উপেজলা িলর বািহের  স সািরত হয়িন, 

জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ) িকছ নন-পাইলট উপেজলায় কায ম পিরচালনা 

কেরেছ। ানীয় সরকার িবভােগর জাইকা সহায়তােপা  উপেজলা গভেন  ডেভলপেম  ক  

(ইউ জিডিপ) এবং স মতা উ য়ন ক  (ইউিসিডিপ) এর সহেযািগতায় এনআইআইইউ উপেজলা 

কমকতােদর জন  তােদর িকছ িশ ণ কমসূচীেত এনআইএস-এর ধারণা এবং উপকরণ েলার উপর িকছ 

বক্তৃতা দান কেরেছ।1 উপের উি িখত উেদ াগ সমূহ ছাড়াও এনআইআইইউ ২০২১ সােল মাট ৪৫ ট 

নন-পাইলট উপেজলার জন  বশ কেয়ক ট অনলাইন কমশালা আেয়াজন কেরিছল যােত এনআইএস 

স িকত ধারণা এবং কমপিরক নার সােথ মূখ  ভূিমকা পালনকারী কমকতােদর পিরিচত করােনা হয়।  

অন ান  িবভাগ 

অিভেযাগ িতকার শাখার এক ট িত ত িশ ণ ব ব া রেয়েছ ক ীয় ও জলা পযােয়র কমকতােদর 

জআরএস িবষেয় যা এনআইএস এর অন তম পূণ কৗশল । এ ট িনয়িমতভােব পযায় েম জাতীয়, 

িবভাগীয় এবং জলা পযােয় জআরএস বা বায়েনর ধান কমকতা যমন িত ট ম ণালয়/িবভােগ-এর 

অিভেযাগ িন ি  কমকতােদর (অিনক) জন  জআরএস এর উপর িশ েণর আেয়াজন কের। 

িশ েণর িবষয়ব  বা মূল িবষয় হল অিভেযাগ িন ি  য়া স িকত অত  বা ব স ত িকছ 

 
1 ইউ জিডিপ-এর স মতা উ য়ন সাব েজে র (িসিডএসিপ) জন  তহিবল দান কের যা িত ট উপেজলা পিরষদ ারা িনধািরত 
হয়। ১১ ট উপেজলা পিরষদ এ পয  তােদর িনবািচত িতিনিধ ও কমকতােদর িসিডএসিপ িহেসেব এনআইএস িশ ণ পিরচালনা 
কেরেছ।  
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িবষয় যমন, যমন ািত ািনক িন ি , অিভেযাগ িন ি  য়া এবং প িত, জআরএস স ওয় ার 

িসে ম, অংশীজনেদর  সােথ পরামশ এবং জআরএস কমপিরক না। জআরএস শাখা ম ণালয়/িবভাগ 

থেক উে খেযাগ  সংখ ক কমকতা এবং জলা পযােয়র িনবািচত কমকতােদর িশ ক িহসােব গেড় 

তেলেছ । এই িশ করা তােঁদর িনজ িনজ ম ণালয়/িবভাগ এর অধীন   কমকতােদর এবং জলা পযােয়র 

কমকতােদর িশ ণ দান কেরন । এছাড়াও জআরএস শাখা াটফম ফর ডায়ালগ (িপফরিড ) কে র 

অধীেন বাংলােদশ লাক শাসন িশ ণ ক  (িবিপএ টিস), বাংলােদশ িসিভল সািভস শাসন একােডিম 

(িবিসএসএএ), এনআইএল জ এবং  জাতীয় গণমাধ ম ইনি টউট  (এনআইএমিস)-এই  চার ট সরকাির 

িশ ণ িত ােনর িনবািচত িশ কেদর িশ ণ দান কেরেছ । 

মি পিরষদ িবভােগর তথ  অিধকার (আর টআই) শাখা হল সরকাির কমকতা-কমচারীেদরেক াচার 

কৗশেলর আরও এক ট পূণ উপকরণ তথ  অিধকার (আর টআই) িবষেয় স মতা বৃ র জন  

দািয় া   শাখা। তথ  অিধকার শাখা বাংলােদশ তথ  কিমশন -এর সােথ সম েয়র মাধ েম ম ণালয়/িবভাগ, 

িবভাগীয় কিমশনােরর কাযালয় এবং জলা-পযােয়র কাযালয় েলার তথ  অিধকার িবষয়ক দািয় া   

কমকতা এবং িবক  দািয় া  কমকতােদর জন   তথ  অিধকার আইন, ২০০৯, সংি  িবিধ ও িবধান 

এবং তথ  অিধকার কমপিরক না িবষেয় িশ ণ ও কমশালার আেয়াজন কের।    

তথ  অিধকােরর পূণ চারক িহেসেব িবেবিচত িশ ক-সমাজ এবং এন জওর জন ও তথ  অিধকার 

(আর টআই) শাখা িকছ কমশালার আেয়াজন কেরেছ। ানীয় সরকার িত ান- এর জন  কানও িশ েণর 

ব ব া নই তেব তথ  অিধকার (আর টআই) শাখা ২০২১ সােল ৬৪ ট জলা পিরষদ এবং ১২ ট িস ট 

কেপােরশেনর কমকতােদর জন  কমশালা আেয়াজন কেরিছল ৷ এসব কমশালায় িশ ক িহেসেব 

মি পিরষদ িবভাগ, তথ  কিমশন, ম ণালয় এবং িকছ এন জও িতিনিধেদর থেক িশ কেদর ব বহার 

করা কেরিছল ৷   
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এছাড়াও মি পিরষদ িবভাগ াটফম ফর ডায়ালগ (িপ ফর িড) কে র মাধ েম সরকাির উ পদ  

কমকতা, এবং ানীয় সরকাের কমরত কমকতা-কমচারী এবং ইউিনয়ন পিরষদ ও পৗরসভার িনবািচত 

িতিনিধেদর জন  িশ ণও পিরচালনা কের।। িশ ণ কমসূিচ সবা দান িত িত , অিভেযাগ 

িতকার ব ব া ( জআরএস), তথ  অিধকার (আর টআই)  এবং জাতীয় াচার  কৗশল (এনআইএস)  

এর উপর িশ ণ দান করা হয় । াটফম ফর ডায়ালগ (িপফরিড ) ক ট জাতীয় াচার কৗশল 

(এনআইএস)  এবং এর উপকরণ েলার েলা স েক নাগিরকেদর সংেবদনশীল করার জন  অিভেযাগ 

িতকার  ( জআরএস) এবং সুশাসন এর িবষেয় িশ ণ ম ানুয়াল তির কেরেছ ও  িভিডও এবং চারপ -

এর  মেতা িবিভ  চার উপকরণ  তির কেরেছ । 

২) ম ণালয়, িবভাগ এবং রা য় িত ান  

ম ণালয়/িবভাগ/রা য় িত ানসমূহ  িত বছর তােদর জাতীয় াচার  কৗশল (এনআইএস) 

কমপিরক নায় িশ ণাথ র সংখ া উে খ কের ল মা া িনধারণ কের  এবং তােদর কমকতা ও 

কমচারীেদর িশ ণ 2অথবা অবিহতকরণ কােসর আেয়াজন কের থােক। িত ােনর িনজ  িশ ক 

অথবা মি পিরষদ িবভাগ থেক িশ ক িনেয় িকংবা সরকাির িশ ণ িত ােনর মাধ েম িশ ণ/ 

অবিহতকরণ কাস পিরচািলত হয়।  উপের উি িখত াচার ফাকাল পেয়  সমী ার ফলাফল অনুসাের 

ম নালয়/িবভােগ এর  অেধেকর বিশ, ায় ৭০% উ রদাতা বলেছন য জাতীয় াচার  কৗশল 

(এনআইএস) িশ ণ পেয়েছন এমন কমকতা ও কমচারীেদর সংখ ই বিশ।   ায় সকল উ রদাতা 

বলেছন ম নালয়/িবভাগ এ িত ান এর  আ িলক এবং মাঠ পযােয়র   কমকতােদর জন  িনজ  

িশ েণর ব ব া িছল । 

 
2 ২০১৯ সােল াচার ফাকাল পেয় - দর উপর পিরচািলত উি িখত সমী ায় অংশ হণকারী ১৬ ট 
ম ণালয় ও িবভােগর মেধ  ১৪ ট পূববত  দুই বছের এনআইএস িশ েণর আেয়াজন কেরেছ এবং 
তােদর অেধেকরও বিশ অবিহতকরণ কােসরও আেয়াজন কেরেছ। 
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যিদও ম ণালয়/িবভাগ/রা য় িত ােনর অেনক কমকতা ও কমচারীর জাতীয় াচার  কৗশল 

(এনআইএস)-এর িশ ণ পেয়েছন তেব এসব িশ েণর ণগেতা মান িনেয় সে হ রেয়েছ। বিশরভাগ 

ে  এনআইএস িশ ণ/অবিহতকরণ কােসর িশ ক হয় অভ রীণ িশ ক/ িরেসাস পাসন যমন, 

াচার ফাকাল পেয়  কমকতা এবং িবক  ফাকাল পেয়  কমকতা, মি পিরষদ িবভােগর িশ ক/ 

িরেসাস পাসন অথবা সরকাির িশ ণ িত ােনর িশ ক। তেব উপের উি িখত সমী ায় দখা গেছ 

য িপফরিড কে র সােথ সংি  কেয়কজন ছাড়া াচার ফাকাল পেয়  কমকতা এবং িবক  

ফাকাল পেয়  কমকতাগণেক এই ধরেনর ভূিমকা পালেনর জন  েয়াজনীয় িশ ণ দওয়া হয়িন। 

এছাড়া  িশ ণ িত ােনর িশ ক/ িরেসাস পাসনগণও এনআইএস িবষেয় কােনা িশ ণ পানিন। 

 জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ), জাতীয় াচার  কৗশল (এনআইএস) সহায়তা 

ক  ২-এর অধীেন, স িত াচার ফাকাল পেয়  কমকতােদর (আইএফিপ) স মতা বৃ র লে  

িশ েণর আেয়াজন কেরেছ যেনা তারঁা জাতীয় াচার  কৗশল (এনআইএস) িশ েণ িশ ক 

িহসােব িশ ণ দান করেত পােরন । যেহত াচার ফাকাল পেয়  কমকতা (আইএফিপ) িহসােব 

িনযু  সরকাির কমকতাগণ ঘন ঘন বদিল হেয় যান তাই  এই ধরেনর িশ ণ িনয়িমতভােব পিরচালনা 

করা েয়াজন। 

৩) সরকাির িশ ণ িত ান 

তেব জিরপ ছাড়া ায় ১০০ ট সরকাির িশ ণ িত ান এ পিরচািলত জাতীয় াচার  কৗশল 

(এনআইএস) স িকত িশ ণ স েক সরলীকরণ  যথাত হেব না । যাইেহাক, চার ট ধান সরকাির 

িশ ণ িত ােনর তথ  থেক জানা যায় য, সরকাির িশ ণ িত ানসমূহ শাসন এবং ব ব াপনায় 

যতদূর  িবেশষািয়ত, জাতীয় াচার  কৗশল (এনআইএস) িশ ণ দােনর ে  তােদর পিরি িত 

একই রকম। এই সরকারী িশ ণ িত ানসমূহ  ধমুা  জাতীয় াচার  কৗশল (এনআইএস) এর 

উপর কানও কাস এর  ব ব া কের না তেব তােদর কােস জাতীয় াচার  কৗশল (এনআইএস)  বা 
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জাতীয় াচার  কৗশল (এনআইএস)  স িকত িবষয় িলর উপর এক ট মিডউল বা সশন অ ভ  

কের। মিডউল/ সশন িল ণী িশ ািভি ক  এবং ধানত জাতীয় াচার  কৗশল (এনআইএস) এর 

ধারণাগত  িবষয় এর উপর । তারা অভ রীন িশ ক এবং বিহঃ  িশ ক (িরেসাস পাসন) উভয়ই 

ব বহার কের এবং িশ েণর উপকরণ সংি   িশ ক তির কের নন । রফােরে র জন  তােদর 

সকেলরই মি পিরষদ িবভােগর দয়া বা িরেসাস পাসন এর রেখ যাওয়া িশ েণর উপকরণ রেয়েছ । 

এই চার ট সরকাির িশ ণ িত ােনর  সাধারণ চ ােল  হল জাতীয় াচার  কৗশল (এনআইএস) 

িবষেয় এ যাগ  িশ েকর অভাব। তােদর িনজ  িশ করা জাতীয় াচার  কৗশল (এনআইএস) 

িবষেয় এ িশি ত নন যখােন অ সংখ ক িরেসাস পাসন রেয়েছন যােদর তারা িশ েণর এর জন  

িনেয় আসেত পােরন। এই িচ  আেরা তেল ধের  য অন ান  িশ ণ িত ােনর িশ কেদর উৎকষমান  

পাশাপািশ  ব াব ত  িশ ণ উপকরণ এর  আরও উ য়েনর  েয়াজন রেয়েছ । 

৩. স মতা উ য়ন পিরক নার ল  

অতীেতর স মতা উ য়ন েচ া িবেশষ কের জাতীয় াচার  কৗশল (এনআইএস) সহায়তা ক  ২ 

এর অিভ তা ক পুঁ জ কের  জাতীয় াচার  কৗশল (এনআইএস)  বা বায়নেক এিগেয় িনেত অথ 

বছর ২০২২/২৩ থেক অথ বছর ২০২৪/২৫ পয  অবিশ  ৮ম প বািষক পিরক না ময়ােদ জাতীয় 

াচার বা বায়ন ইউিনট (এনআইআইইউ) জাতীয় ও ানীয় পযােয় কী কী স মতা উ য়ন কায ম 

হণ করেব তা  করার জন  এই পিরক না ট তির করা হেয়েছ । আরও সুিনিদ ভােব, এই পিরক নার 

ল  হল: 

 জাতীয় পযােয়র িত ান সমূেহর  জাতীয় াচার  কৗশল (এনআইএস) বা বায়ন মতা বৃ  

করা; এবং 

 উপেজলা পযােয় জাতীয় াচার  কৗশল (এনআইএস) বা বায়ন রাি ত করা। 
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মি পিরষদ িবভােগর বতমান ল  মা ার সােথ স িতপূণ রেখ এই পিরক নায় স মতা উ য়ন কায ম  

অ ভ  করা হেয়েছ ল  কের :  

১) সরকারী িত ান, িবেশষ কের  ম ণালয়/িবভাগ, এবং িবভাগ/ দ র/সং া  এবং তােদর আ িলক এবং 

ানীয় কাযালয়; এবং ২) উপেজলা পিরষদ। 

৪) কৗশল   

িনেচর িচ ট জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ) িক কৗশল এবং পদে প অবল ন 

কের  স মতা উ য়ন পিরক নার উপেরা  উে শ িল অজেনর জন  অনুসরণ করেব তা ব াখ া কের 

৷ 

 

 

 

 

 

 

 

 

 

 

           ল   

 

 

       কৗশল  

 

 

 

       কায ম 

১) জাতীয় পযােয়র িত ান েলার এনআইএস বা বায়ন স মতা বৃ  

করা। 

১) জাতীয় পযােয় 

স মতা উ য়ন 

   

২) অিভ  উপেজলায় 

এনআইএস 

  

৩) দশব াপী 

উপেজলা পযােয় 
স মতা উ য়ন 

১-১ িশ ক তির 

করা 

১-২ িমত িশ ণ 

উপকরেণর ব বহার 

বৃ / উৎসািহত করা।   

২-১ আইএফিপ 

িহসােব  ইউএনওেদর 

স মতা বৃ  করা।  

২-২ উপেজলা 

পযােয়র এনআইএস 
বা বায়েনর জন  

৩-১ িবদ মান স মতা 

উ য়েণর প া েলার 

মাধ েম এনআইএস-এর 

সােথ এর মূল ভূিমকা 
পালনকারীেদর  

পিরিচত করা।  
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                                        িচ  ২ স মতা উ য়ন পিরক নার কৗশল এবং কায ম 

কৗশল ১ - জাতীয় পযােয় স মতা উ য়ন কায েমর মান উ য়ন 

জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ) এনআইএস  স িকত সকল স মতা উ য়ন 

কায েমর ণমান পরী া করেত পাের না যা িবিভ  সরকারী িত ান হণ কেরেছ , তবুও এ ট িনিদ  

মান এর গাইড কের  এনআইএস িশ ণ/ওিরেয়ে শেনর মান উ ত করেত সহায়তা করেত পাের তােদর 

মােনর মান িনেদশ কের । সই উে েশ , নীেচর ব ব া নওয়া হেব। 

অ াকশন ১- ১ যাগ  িশ ক/ িরেসাস পাসন তির 

িত ট সরকারী িত ান িরেসাস পাসন বা অভ রীন াচার ফাকাল পেয়  (আইএফিপ)- দর মাধ েম 

সরকারী িশ ণ িত ােনর মাধ েম  িনজ িত ােনর কমকতা ও কমচারীেদর এনআইএস এর উপর 

িশ ণ দান কের  । অবশ   ায়শই এমন হয় য িশ করা িনেজরাই এনআইএস এ িশি ত নন 

। পিরি িতর িবেবচনায় িনেয় জাতীয় াচার বা বায়ন ইউিনট (এনআইআইইউ)  ২০২২ সােলর মাচ 

এবং এি ল মােস াচার ফাকাল পেয়  (আইএফিপ)-এর পাশাপািশ ম ণালয়/িবভােগর আ হী িরেসাস 

পাসন দর  িশ ণ দান কেরেছ। এনআইআইইউ িনয়িমতভােব এই ধরেনর িশ ণ পিরচালনা করেব 

যােত াচার ফাকাল পেয়  (আইএফিপ) এবং অন ান  িরেসাস পাসনেদর ঘন ঘন বদলী জাতীয় 

পযােয়র িত ােন স মতা উ য়েন বাধা না হয়  (সারণী ১)। 

সারিণ ১ ম ণালয়/িবভােগর মেনানীত াচার ফাকাল পেয়  (আই এফ িপ) এবং িরেসাস 

পাসন/ িশ কেদর জন  টও ট পিরক না   

ল মা া  কেতা বার  
িশ ণাথ  

ও ব ােচর 
সংখ া 

িশ ক মূল িবষয়ব  

নবিনযু  াচার 
ফাকাল পেয়  

এবং 
ম ণালয়/িবভােগর 

বছের 
একবার  

আনুমািনক 
২০ x ৩  

ব াচ/বছের* 

মি পিরষ
দ িবভাগ 

থেক  

 িশ ণ প িত 
 িমত িশ ণ উপকরণ 

পিরিচিতকরণ 
 ম ণালয়/িবভাগ এবং 
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মেনানীত িরেসাস 
পাসন/ িশ কগণ  

িডপাটেম /এেজ েত 
এনআইএস বা বায়ন রাি ত 
করা। 

 িবিভ  ল মা ার/টােগেটর জন  
িশ ণ কমসূিচর তকরণ  

* িত বছর ৫৮ ট ম ণালয়/িবভােগর আইএফিপ এবং িরেসাস পাসনেদর অেধক নতন িনেয়াগ করা হয়- 
এই অনুমােনর উপর িভি  কের।  

য সকল সরকারী িত ান েলা এনআইএস বা বায়েন সহায়তা করার মাধ েম পূণ ভূিমকা পালন 

কের এমন ২০ ট িশ ণ িত ােনর জন  এনআইআইইউ স িত টও ট-র আেয়াজন কেরেছ । 

অন ান  িশ ণ িত ান েলােক এর িনজ  িশি ত িরেসাস পাসনেদর/ শ কেদর এক ট তািলকা 

ত করেত হেব এবং যথাসমেয় তা হালনাগাদ করেত হেব।    

অ াকশন ১-২ িমত িশ ণ উপকরণ িবতরণ এবং তােদর ব বহার সহজতরকরণ  

এনআইএস সহায়তা ক -২-এর উেদ ােগ িমত িশ ণ উপকরণ তির করা হেয়েছ যা সরকাির 

িশ ণ িত ােনর পাশাপািশ আইএফিপ  এবং অন ান  এনআইএস িরেসাস পাসন/ িশ কগণ তােদর 

পিরচািলত িশ ণ/অবিহতকরেণ ব বহার করেত পারেবন।  িমত িশ ণ উপকরণ স িকত াইেড 

রেয়েছ ১) এনআইএস এর ধারণা এবং িবষয়ব  এবং এর বা বায়ন ব ব া; ২) কাযিনবাহী অ  এবং 

জন শাসেনর ারা যসকল পদে প িল নওয়া দরকার; ৩) ানীয় সরকার িত ান েলােক যসকল 

পদে প নওয়া েয়াজন; ৪) িবিভ  টােগট/লে র জন  এনআইএস িশ ণ/অবিহতকরণ বা বায়েনর 

জন  িনেদিশকা; এবং ৫) উপল  িশ ণ উপকরণ এবং সং ান।      

এনআইআইইউ সকল ম ণালয়/িবভােগর আইএফিপ- দর মেধ  িমত িশ ণ উপকতণ িবতরণ করেব। 

আইএফিপ এবং অন ান  িরেসাস পাসনেদর/ িশ কেদর জন  আেয়া জত উপেরাি িখত টও ট তােঁদরেক 

িশ েণর উে শ  এবং ল  অনুসাের কাস/ সশন তরী করার এবং তােদর িনজ  উপকরণেক 

যথাযথ প দয়ার ে  সহায়ক হেব । এনআইআইইউ সকল সরকাির িশ ণ িত ােন এসকল 

উপকরণ িবতরণ ও তােদর ব বহার িন ত করেত জন শাসন ম ণালয়েক অনুেরাধ করেব।  
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এনআইআইইউ এনআইএস কমপিরক না িনেদিশকা েলােত যসব পিরবতন হেব তা অ ভ  করার 
দািয়  হণ করেব। এসব িনেদিশকা ভিবষ েত িমত িশ ণ উপকরণ হেসেব িবেবিচত হেত পাের । 
এনআইআইইউ িনেদিশকা েলার সংেশািধত সং রণ আইএফিপ এবং অন ান  িরেসাস 
পাসন/ িশ কগেণর মেধ  িবতরণ করেব এবং িন ত করেব য তা জন শাসন ম ণালয়-এর মাধ েম 
সরকাির িশ ণ িত ান িলেত পৗছােব।  

অ াকশন ১-৩ িশ েণ উ ম চচার ব বহার উৎসািহতকরণ 

িশ েণর এনআইএস বা বায়েনর সুিনিদ  ও বা ব উদাহরণ স েক জানেত পারেল িশ ণাথ গণ 

তােঁদর িনজ িনজ কমে ে  এনআইএস বা বায়েন তা ব বহার করেত পারেবন। এনআইআইইউ গত 

কেয়ক বছর ধের এনআইএস বা বায়ন স িকত উ মচচা িল সং হ কেরেছ, যা এক ট উ মচচা 

পু কা আকাের সংকলন করা হেয়েছ। এনআইআইইউ উ  বুকেলট ট মি পিরষদ িবভােগর 

ওেয়বসাইেট উপল  কেরেছ। 

িশ েণ উ মচচার আেলাচনােক উৎসািহত করেত এই সংকলন ট আইএফিপ এবং ম ণালয়/িবভাগ ও 

অন ান  সংি  ব েদর সােথ এবং জন শাসন ম ণালেয়র মাধ েম সরকাির িশ ণ িত ান েলােত 

এসব সংগৃহীত উ মচচা েলা ভাগ করেব/ছিড়েয় িদেব। 

 ৪.২ কৗশল ২ - টােগট উপেজলায় এনআইএস বা বায়েনর জন  ধান কমকতােদর মতার 

উ য়ন 

২০১৯ সােলর শেষর িদক থেক অথাৎ এনআইএস ানীয়করেণর জন  সূচনা থেক এনআইএস 

সহায়তা ক -২ আট ট পাইলট উপেজলায় এনআইএস বা বায়েন সহায়তা কেরেছ। কে র মাধ েম 

পাইলট উপেজলা েলােত কােজর অিভ তা এবং এর থেক া  িশ ার িভি েত মি পিরষদ িবভাগ 

ধােপ ধােপ/পযায় েম এনআইএস ানীয়করেণর পিরিধ বৃ েত আ হ কাশ কের। াথিমক পযােয় 

২০২৪-২৫ অথবছর পয  য আট ট জলায় আট ট পাইলট উপেজলা অবি ত সসব জলার অধীেন 

সকল উপেজলােক অথাৎ মাট ৮০ ট উপেজলােক ল  িহেসেব িনধারণ করা হেয়েছ। এনআইআইইউ 

িনে াি িখত পদে প িল হেণর মাধ েম সই সকল উপেজলা িলেত এনআইএস বা বায়েন যারা মূল 

ভূিমকা পালন করেবন তােঁদর স মতা বৃ েত উেদ াগী হেব। 

অ াকশন ২-১ আইএফিপ িহসােব ইউএনওেদর স মতা বৃ করণ  
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উপেজলা িনবাহী কমকতারা (ইউএনও) সংি  উপেজলায় এনআইএস বা বায়নেক এিগেয় িনেয় যেত 

পূণ ভূিমকা হণ কের থােকন। 

তারা এনআইএস বা বায়েন আইএফিপ িহসােব ভূিমকা পালেনর পাশাপািশ সংি  উপেজলার উপেজলা 

নিতকতা কিম টর সভাপিত িহসােব দািয়  পালন কেরন। এনআইএস কমপিরক না ণয়ন ও বা বায়ন 

য়ার নতৃ  দয়া এবং ইউইিস সদস েদর এবং হ া িরত লাইন িবভােগর কমকতােদর েয়াজনীয় 

িনেদশনা দয়ার জন  ইউএনওেদর দািয়  দওয়া হেয়েছ। ইউএনওেদর স মতা িবকােশ এনআইআইইউ 

তােঁদর জন  িশ েণর আেয়াজন করেব যােত তারঁা কাযকরভােব ভূিমকা পালন করেত পাের (সারণী 

২)। 

সারণী ২  ইউএনওেদর জন  পিরকি ত আইএফিপ িশ ণ 

ল মা া  কেতা বার  িশ ণাথ  ও 
ব ােচর সংখ া িশ ক মূল িবষয়ব  

টােগটকৃত 
জলার 

৮০ ট 
উপেজলার 
ইউএনও-
গণ। 

বছের 
একবার  

[১ম বছর] ১০ 
x ৮ ব াচ 
( িত জলায় 
১ ট ব ােচ) 
[২য় ও ৩য় 
বছর]  
৫ x ৮ ব াচ 
( িত জলায় 
১ ট ব ােচ)  

িত বছর* 

 মি পিরষদ 
িবভাগ থেক 

 অিতির  
জলা 
শাসক এবং 

িডিডএল জ-
গণ যারা 
টও ট 
পেয়েছন  

 িশ ণ প িত 
 িমত িশ ণ উপকরণ 

পিরিচিতকরণ 
 উপেজলা েলােত 

এনআইএস বা বায়ন 
রাি ত করা  

 উপেজলা পযােয় িবিভ  
ল মা ার জন  িশ ণ 
কমসূিচ ণয়ন। 

* ৮০ ট উপেজলার অেধক ইউএনও িত বছর নবিনযু  হন- এমন ধারণার িভি েত।  

এনআইআইইউ-এর জনবেলর সীমাব তার আেলােক ধুমা  এনআইএস বা বায়নই নয়, সংি  

স মতা উ য়ন কমকা ও ানীয়করণ করা বু মােনর কাজ হেব। এে ে  এনআইআইইউ জলা 

পযােয় িকছ সংখ ক িশ ক তির করার লে  অিতির  জলা শাসক (সািবক) এবং উপ পিরচালক 

ানীয় সরকার (িডিডএল জ)-গণেক িশ ণ দান করেব যেনা তারা তােঁদর জলার আওতাধীন 

উপেজলা িলেত কমরত ইউএনওেদরেক িশি ণ দান করেত পােরন (অ াকশন ২-২ দখুন)। 

এনআইআইইউ েয়াজেন া ন ইউএনও-গণ যারা ইেতাপূেব উপেরা  িশ ণ পেয়েছন তােঁদরেকও 
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সংগ ঠত/ব বহার করেব । এর ফেল ইউএনও-গণেক উপেজলা পিরষেদর তহিবল ব বহােরর মাধ েম িত 

বছর িনজ িনজ উপেজলার ইউইিস সদস েদর জন  অবিহতকরণ কাস আেয়াজেন উৎসািহত করেব। 

অ াকশন ২-২  উপেজলা পযােয় এনআইএস বা বায়েনর জন  অিতির  জলা শাসক এবং 

িডএল জ–গণেক িশ ণ দান  

অিতির  জলা শাসক (সািবক) এবং িডএল জ–গণ িনধািরত আট ট জলার সদস  সিচব অথবা জলা 

নিতকতা কিম টর (িডইিস) অন তম মূল সদস  িহসােব উপেজলা পযােয় এনআইএস বা বায়ন 

পিরবী েণ মূল ভূিমকা পালন করেবন- এমনটায় ত ািশত। তারঁা যেনা উপেজলা নিতকতা কিম ট-

েলােক েয়াজনীয় িনেদশনা ও সহায়তা দান করেত পােরন সই লে  এনআইআইইউ তােঁদর 

স মতা বৃ  করেব। তােঁদর জন  টও ট-র আেয়াজন করা হেব যােত তারঁা ইউএনও-এর জন  উি িখত 

িশ েণ িশ ক িহসােব দািয়  পালন করেত পােরন এবং উপেজলা পযােয় এনআইএস বা বায়েন 

জলা নিতকতা কিম টর ভূিমকা ও দািয়  স েক স ূণ ওয়ােকবহাল/ সেচতন হেত পােরন (সারণী 

৩)। যারা টও ট হণ কেরেছন তােঁদরেক ভিবষ ত িশ েণ িশ ক িহেসেব কােজ লাগােনার জন  

তােঁদরেক িশ ক-পুল-এ তািলকাভ  করা হেব।   

সারিণ ৩ অিতির  জলা শাসক (সািবক) এবং িডিডএল জ– দর জন  টও ট পিরক না 

ল মা া কেতা 
বার 

িশ ণাথ  ও 
ব ােচর সংখ া িশ ক  মূল িবষয়ব   

৮ জলার 
অিতির  
জলা 
শাসক 

(সািবক) 
এবং 
িডিডএল জ-
গণ   

বছের 
একবার 

৮ x ১ 
ব াচ/ 
বছের*  

 মি পিরষদ 
িবভাগ থেক 

 অিতির  
জলা 
শাসক 

এবং 
িডিডএল জ-
গণ যারা 
টও ট 
পেয়েছন  

 উপেজলা পযােয় 
এনআইএস ানীয়করেণর 
জন  ািত ািনক কাঠােমা 

 উপেজলা পযােয় 
এনআইএস বা বায়ন 
পিরবী ণ  

 িশ ণ প িত 
 িমত িশ ণ উপকরণ 

পিরিচিতকরণ 

* এই ধারণার উপর িভি  কের য- িত বছর আট ট জলার অেধক সংখ ক এিডিস (সািবক) এবং 
িডিডএল জ- দর নতন িনেয়াগ দান করা হয়। 
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অ াকশন ২-৩  উপেজলা েলার মেধ  ‘িপয়ার-লািনং’ উৎসািহত/ চার করা 

জাতীয় াচার কৗশল বা বায়ন ইউিনট (এনআইআইইউ) উপেজলা নিতকতা কিম টর 

পাশাপািশ উপেজলার অন ান  কমকতা ও িনবািচত িতিনিধেদরেক উ ম চচা স েক 

অবগত করার মাধ েম িপয়ার-লািনংেক উৎসািহত করেব। এর ফেল জাতীয় াচার কৗশলেক 

কাযকরভােব বা বায়েনর লে  তারা কী ভূিমকা পালন করেত পােরন স স েক বা ব 

ধারণা লাভ কেরন। জাতীয় াচার কৗশল সহায়তা ক -২ এর মাধ েম আট ট পাইলট 

উপেজলা থেক সং হ করা উ ম চচা েলার য সংকলন তরী করা হেয়েছ তা ইউএনও, 

অিতির  জলা শাসক এবং িডিডএল জেদর জন  আেয়া জত উপেরা  িশ েণ ব বহার 

করা হেব। ইউএনও-গণ উপেজলা নিতকতা কিম টর সদস  এবং অন ান  কমকতােদর জন  

য অবিহতকরণ বা িশ েণর আেয়াজন কের থােকন তােত উ ম চচা-এর সংকলন ব বহার 

করেত পােরন। 

এনআইআইইউ ২০২২/২৩ – ২০২৪/২৫ অথবছের ৮০ ট টােগট উপেজলা থেক িত বছর 

উ ম চচা সং হ করার পিরক না কের। এ ট ধুমা  ইউএনও, এিডিস এবং িডিডএল জেদর 

িশ েণ তােদর ব বহােরর জন  সই উ ম চচা স েক অবগত করার পাশাপািশ তা 

ব াপকভােব চার করেত হেব। 

 

৪.৩ কৗশল ৩ – দশব াপী উপেজলা পযােয় স মতা উ য়ন সহায়তার িত।    

অ াকশন ৩-১ িবদ মান স মতা উ য়েনর যসব প া রেয়েছ এর মাধ েম এনআইএস-

এর মূল ভূিমকা পালনকারীেদর পিরিচিতকরণ 
সকল উপেজলায় এনআইএস ানীয়করেণর ভিবষ ৎ স সারেণর লে  তােদর জন  িবদ মান 
সরকাির িশ ণ কােসর মাধ েম এনআইএস স িকত ধারণা এবং ানীয়করণ কাঠােমার 
সােথ উপেজলা পযােয় এনআইএস বা বায়েন যসকল ধান ব বগ রেয়েছন তােদর 

পিরিচত করা যথাযথ হেব। এই উে েশ  এনআইআইইউ জন শাসন ম ণালেয়র মাধ েম 
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িবিসএসএএ এবং এনআইএল জেক উপেজলা- েরর কমকতােদর জন  আেয়া জত উে খেযাগ  

কােসর এনআইএস সশেন এনআইএস সহায়তা ক  ২ এর উেদ ােগ ণীত াড/ িমত 

িশ ণ উপকরণসমহূেক ব বহােরর িনেদশনা দান করেব। এই ধরেনর কােসর মেধ  রেয়েছ 

ইউএনও বা ইউএনও াথ েদর জন  িবিসএসএএ কতৃক আেয়া জত উপযু  তািলকাভ / িফট-

িলে ড ইউএনও এবং উপেজলা শাসন ও উ য়ন কােসর জন  অবিহতকরণ  কাস, এবং 

এনআইএল জ কতৃক আেয়া জত উপেজলা শাসেনর বুিনয়ািদ কাস যা উপেজলা পিরষেদর 

চয়ারম ান, ভাইস- চয়ারম ান এবং িকছ উপেজলা কমকতােদর জন  আেয়াজন করা হয়। 

এছাড়াও, এনআইআইইউ আইিস ট িবভােগর সহায়তায় এনআইএস এবং এনআইএস 

ানীয়করেণর উপর এক ট অনলাইন িশ ণ কাস তির করেব, যা এনআইএস সহায়তা 

ক  ২ ারা তির করা হেয়েছ, যা সরকােরর ই-লািনং াটফম "মু পাঠ"-এ উপল । এ ট 

উপেজলার কমকতা ও িনবািচত িতিনিধেদর েবশািধকারেক উৎসািহত করেব। 

অ াকশন ৩-২ অবিশ  উপেজলা েলার সহায়তার লে  স মতা উ য়ন পিরক না 

নবায়ন করা।  

যেহত এই পিরক না টেত এনআইএস ানীয়করেণর ধুমা  াথিমক পযায়েক অথাৎ 

২০২৪-২৫ অথবছর পয  িবেবচনায় নয়া হেয়েছ, এ ট পরবত  পযােয়র জন  

হালনাগাদ/িরিনঊ করেত হেব। এনআইআইইউ এই পযােয়র/ধােপর শষ বছের এই পিরক নার 

বা বায়ন অ গিত পযােলাচনা করেব এবং এনআইএস ানীয়করেণর িবষেয় মি পিরষদ 

িবভােগর নীিত অনুসাের পরবত  পযােয় এক ট নতন কম পিরক না াব করেব।  
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৫) কমপিরক না  

Actions 
পদে প/ কায ম  কম মতা সূচক  Activities 

কায ম  
দািয় া  

িত ান  
সহেযাগী 

িত ান  

সময়কাল 
(অথবছর) 

২২/ 
২৩  

২৩/ 
২৪  

২৪/ 
২৫  

কৗশল ১: জাতীেয় পযােয় স মতা উ য়ন কায েমর ণগত মান উ য়ন  
[অ াকশন/ কায ম ১-১]  
যাগ  িশ ক তির করা  

টও ট- া  াচার ফাকাল 
পেয় /িবক , িরেসাস পাসন 
এবং িশ ণ িত ােনর 

িশ কেদর সংখ া।   

১-১-১. ম ণালয় ও িবভােগর াচার 
ফাকাল পেয়  এবং িরেসাস 

পাসনেদর জন  টও ট আেয়াজন।    

মি পিরষদ 
িবভাগ      

১-১-২. ম ণালয় ও িবভােগর িরেসাস 
পাসনেদর তািলকা হালনাগাদ কের তা 

িশ ণ িত ােন রণ করা/ 
উপল  করা। 

মি পিরষদ 
িবভাগ 

জন শাসন 
ম ণালয়  

   

[অ াকশন/ কায ম ১-২] 
িমত িশ ণ উপকরেণর 

ব বহার স েক চার / 
স সারণ করা   

মি পিরষদ িবভাগ কতৃক 
িবতরণকৃত িমত/ া াড 

িশ ণ উপকরণ ব বহার কের 
এমন সরকাির িশ ণ 

িত ােন                                                                                            
র সংখ া  

১-২-১. াচার ফাকাল পেয় , 
অন ান  িরেসাস  পাসন এবং সরকাির 

িশ ণ িত ােনর িশ কেদর 
কােছ িমত/ া াড িশ ণ 
উপকরণ িল িবতরণ ক ন।   

মি পিরষদ 
িবভাগ 

জন শাসন 
ম ণালয়  

   

১-২-২. এনআইএস িনেদিশকােত  
কান  পিরবতন/ সংেশাধন করা হেল 
সই অনুসাের িমত/ া াড 
িশ ণ উপকরণ িল সংেশাধন 

ক ন/ করা এবং সংেশািধত সং রণ ট 
াচার ফাকাল পেয় , অন ান  

িরেসাস  পাসন এবং সরকাির িশ ণ 
িত ােন িবতরণ ক ন/ করা ।    

মি পিরষদ 
িবভাগ  

জন শাসন 
ম ণালয়  () () () 

[অ াকশন/ কায ম ১-৩]  
িশ েণর মাধ েম উ ম চচা 

স েক অবগত করা   

১) মি পিরষদ িবভাগ কতৃক 
আেয়া জত এনআইএস 
অবিহতকরণ সশন, িশ ণ 

১-৩-১. উ মচচা সং হ কের সংগৃহীত 
উ ম চচা েলা স েক িশ ণ 

দানকারী িত ান, াচার ফাকাল 

মি পিরষদ 
িবভাগ 

জন শাসন 
ম ণালয়    
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কাস এবং কমশালার সংখ া 
যখােন উ ম চচা স েক 

অবগত করা হেয়েছ/হেব।     
২) মি পিরষদ িবভাগ থেক 
উ ম চচা স েক অবগত 
করা হেয়েছ এমন িশ ণ 

িত ােনর সংখ া।  

পেয়  এবং অন ান  িরেসাস 
পাসনেদর অবগত করা।  

কৗশল ২: টােগট উপেজলায় এনআইএস বা বায়েনর লে  পূণ কমকতােদর স মতার উ য়ন    
[অ াকশন/ কায ম ২-১] 
আইএফিপ িহেসেব ইউএনও-
এর মতা শ শালীকরণ  

িশি ত ইউএনও- দর সংখ া।  ২-১-১ ইউএনও- দর জন  িশ ণ 
আেয়াজন  মি পিরষদ 

িবভাগ     

[অ াকশন/ কায ম ২-২] 
উপেজলা পযােয় এনআইএস 
বা বায়েনর জন  অিতির  
জলা শাসক এবং 

িডিডএল জেদর িশ ণ 
দান । 

িশি ত অিতির  জলা 
শাসক এবং িডিডএল জেদর 

সংখ া।  

২-২-১. অিতির  জলা শাসক এবং 
িডিডএল জেদর  জন  টও ট-র 
আেয়াজন করা।  

মি পিরষদ 
িবভাগ     

ইউএনওেদর িশ েণ সংগ ঠত 
অিতির  জলা শাসক এবং 
িডিডএল জেদর সংখ া।  

২-২-২. অিতির  জলা শাসক এবং 
িডিডএল জেদর এক ট িশ ক পুল 
তির করা।  

মি পিরষদ 
িবভাগ      

[অ াকশন/ কায ম ২-৩] 
উপেজলা েলার মেধ  িপয়ার 
লািনংেক উৎসািহত করা।  

১) সংখ া  
২. ৪০ ট টােগট উপেজলা 
থেক সংগৃহীত উ ম চচার 

সংখ া এবং অন ান  উপেজলার 
সােথ সংগৃহীত উ ম চচা িল 
শয়ার করা হেয়েছ/ অবগত 
করা হেয়েছ।  

২-৩-১. ইউএনও, এিডিস এবং 
িডিডএল জেদর িশ েণ আট ট 
পাইলট উপেজলা থেক সংগৃহীত 
উ ম চচা িল শয়ার করা।    

মি পিরষদ 
িবভাগ      

২-৩-২. টােগট উপেজলা থেক উ ম 
চচা সং হ করা এবং অন ান  
উপেজলার সােথ শয়ার করা। 

     

কৗশল ৩: উপেজলা পযােয় দশব াপী স মতা উ য়ন সহায়তার জন  িত  
[অ াকশন/ কায ম ৩-১] 
িবদ মান স মতা িবকােশর 
মাধ েম এনআইএস -এর সােথ 

পূণ কমকতােদর 
পিরিচতকরণ।   

১)  িফট-তািলকাভ  
ইউএনওেদর জন   
িবিসএসএএ-এর ওিরেয়ে শন 
কাস এবং উপেজলা শাসন 

ও উ য়ন কাস এবং 
এনআইএল জ- ত উপেজলার 
কমকতােদর জন  য 

৩-১-১. িবিসএসএএ এবং 
এনআইএল জ- ত া াড / 
মানস ত িশ ণ সাম ী িবতরণ 
ক ন 

মি পিরষদ 
িবভাগ 

জন শাসন 
ম ণালয়    

৩-১-২. মু পােঠ এক ট অনলাইন 
কাস পা  ক ন। মি পিরষদ 

িবভাগ 
আইিস ট 
িবভাগ     
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ওিরেয়ে শন কােস হয় তার 
এনআইএস স িকত সশেন 

া াড িশ ণ সাম ী 
ব বহার করা। 
(২. এক ট অনলাইন িশ ণ 
কােসর উপল তা) 

[অ াকশন/ কায ম ৩-২] 
অবিশ  উপেজলা েলার 
সহায়তার জন  স মতা 
উ য়ন পিরক না নবায়ন 
করা।   

অবিশ  উপেজলা েলােত 
এনআইএস বা বায়েনর জন  
সংি  কমকতােদর স মতা 
বৃ র পিরক না। 

৩-২-১. অবিশ  উপেজলার জন  
স মতা উ য়ন কায ম পিরক না 

মি পিরষদ 
িবভাগ     
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৬) বা বায়ন এবং আিথক আেয়াজন/ অথসং ান  

এনআইআইইউ এই স মতা উ য়ন পিরক না বা বায়ন করেব। তেব, যেহত এনআইএস-এর 
স মতা উ য়ন কায েমর বৃহৎ অংশ বা বায়ন করা সংি  জাতীয় এবং ানীয় সরকার 

িত ােনর দািয় , তাই এনআইআইইউ-এর ভূিমকা ধানত মান/ াড িনধারণ করা এবং সই 
কায েমর ণমান িন ত করার মাধ েম তােদর স মতা উ য়ন কায মেক সহজতর 
(facilitate) করা।    

এনআইআইইউ কাযকরভােব সরকাির িশ ণ িত ােনর সােথ সম য় করার লে  জন শাসন 
ম ণালেয়র সহেযািগতা চাইেব।  

এনআইআইইউ িত অথবছেরর েত কম পিরক না বা বায়েনর অ গিত পরী া করেব এবং 
পরবত  কান পদে প নওয়ার িবষেয় িস া  নেব। েয়াজেন কমপিরক না পিরবতন করা 
হেব। মি পিরষদ িবভাগ িত বছর কমপিরক না বা বায়েনর জন  েয়াজনীয় অথসং ােনর 
লে  তার বািষক বােজেটর এক ট অংশ সংর ণ করেব। বািষক কম পিরক না বা বায়েনর 
আনুমািনক খরেচর/বরাে র পিরমান সারিণ ৪ এ উে খ করা হেয়েছ। িশ ণ কায ম ব তীত 
অন ান  কায েমর জন  বােজেটর েয়াজন হেব না।   

সারিণ ৪  পিরকি ত িশ ণ কায েমর বািষক ব য়/খরচ  

কায ম  

িত 
ব ােচ 
িশ

ণাথ র 
সংখ া 

খরচ/
ব াচ 
 

িত 
বছের 
ব ােচর 
সংখ া  

বাৎসির
ক খরচ  

Assumption/ দািয় া  
িত ান  

১-১-১. ম ণালয় ও 
িবভােগর আইএফিপ 
এবং রেসাস পাসনেদর 
জন  টও ট –এর 
আেয়াজন করা   

২০  ৫০,০০
০ 

৩ ১৫০,০০
০ 

 অেধক াচার ফাকাল 
পেয়  এবং 

িশ ক/রেসাস পাসন 
িত বছর নতন িনেয়াগ 

করা হেব।   
 মি পিরষদ িবভােগ 

িশ ণ আেয়া জত হেব।  

২-১-১ ইউএনও- দর জন  
িশ ণ আেয়াজন  

 ৫-১০ 
* 

২৯,০০
০ 

৮** ২৩২,০০
০  

 িত বছর অেধক সংখ ক 
ইউএনও নতন কের িনেয়াগ 
করা হেব।  

 িত ট জলায় জলা 
শাসেকর কাযালেয় 
িশ ণ অনু ত হেব 

২-২-১. অিতির  জলা 
শাসক (সাধারণ) এবং 

উপ-পিরচালক  ানীয় 
৮  ৮৯,০০

০  
১ ৮৯,০০০ 

মি পিরষদ িবভােগ িশ ণ 
অনু ত হেব।  
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সরকােরর জন  টও ট-র 
আেয়াজন করা।   
মাট বািষক খরচ 
(বাংলােদিশ টাকা)    ৪৭১,০০

০  
 

* ১ম বছের টােগট উপেজলার সকল ইউএনও, ২য় বছর অেধক সংখ ক ইউএনও । 

** িত ট জলায় ১ ট কের ব াচ। 
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NIS PUBLIC RELATIONS STRATEGY 

UPDATED ON 24/5/2022  

INTRODUCTION 

The Government of Bangladesh formulated “The Commitment for Golden Bengal: National Integrity 

Strategy (NIS)” to promote good governance, prevent corruption and enhance integrity in the state 

institutions and the society. The Cabinet approved NIS on 18 October 2012. Since then, the Cabinet 

Division has undertaken numerous NIS initiatives in collaboration with Ministries, Departments, 

Divisions, and other stakeholders and an implementational framework has been established especially 

in the Executive Organ of State and Public Administration. NIS is gradually expanded to the local 

level as well. 

 

The NIS Public Relations (PR) Strategy has been drafted in May 2019, updated in June 2020, June 

2021, and then this time in May 2022 to identify PR activities to raise public awareness about NIS and 

NIS-related governance tools such as Grievance Redress System (GRS), Right to Information (RTI) 

and Citizen’s Charter. PR activities have been conducted since June 2019, especially in the pilot 

Upazilas of the NIS Support Project Phase II, which are Bakerganj, Bhaluka, Chougachha, Gajaria, 

Golapganj, Hathazari, Nilphamari Sadar, and Paba. Because of the COVID-19 pandemic, some 

activities could not be carried out as planned and public awareness about NIS and NIS-related tools is 

still low. For example, the pandemic made it difficult for the Project team to visit pilot Upazilas, and 

the team had to organize the meetings and seminars with stakeholders online, which was not so 

effective due to the unstable Internet connection and the challenges in getting the full attention of the 

participants for a long period of time. It also takes some time to raise public awareness of the 

unfamiliar and complex government initiative. PR activities for NIS and NIS-related tools need to be 

continuously carried out for a long term so that ordinally citizens become aware of their rights to 

receive proper public service and have the means to redress the problems with public service with 

NIS-related tools. 

 

This PR strategy outlines 1. Information about Effective Communication Channels in Bangladesh, 2. 

Situational Analysis, 3. Goal and Recommendations, 4. Communication Objectives and Specific 

Interventions, and 5. Action Plan. The goal is the long-term goal that sets the direction of PR activities. 

Recommendations are made based on the Goal and address the weakness and challenges identified in 

Situational Analysis. Communication Objectives are set based on the Recommendations and specify 

what to achieve through PR activities, and Specific Interventions are activities to be employed to 

achieve Communication Objectives. Action Plan is a snapshot of overall interventions including 

技術協力作成資料等F-1
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performance indicators and timeframe. The implementation period of the Action Plan of this strategy 

is from July 2022 to June 2025. This strategy is a living document and provides scopes for adopting 

new interventions as time passes and necessity arises. 

 

1. INFORMATION ABOUT EFFECTIVE CHANNELS OF COMMUNICATION  

The available reports and data below indicate that the most effective channel of communication to 

reach the public is TV. Airing Public Service Announcements (PSAs) on TV seems to be an effective 

way of raising public awareness about NIS-related tools while TV news reports and newspapers are 

also important sources of information for the people. The ratio of internet subscribers is also quite high 

reaching more than 50% of the population and Facebook is a popular social media. People also get 

information from face-to-face communication; sensitizing local people through the words of local 

stakeholders is another important way of raising public awareness. Based on this analysis, TV, 

newspaper, Facebook, and seminars for local stakeholders shall be utilized for PR activities to enhance 

the implementation of NIS and raise public awareness about NIS-related tools. 

 

1. As for the media most likely to get news, 68%1 get from TV, 8% from words of mouth, 4% from 

the Internet (excluding social media), 4% from social media, 4% from newspapers, 1% from radio 

(National Survey of Bangladesh Public Opinion 2019).   

2. 67.8% of respondents2 said they "always" use TV and 57% said they "always" use newspapers 

to get information. 69.3% of respondents said they "never" use radio (NIS Support Project 

Baseline Report 2014). 

3. As an answer for which TV station you watch most (open-ended question for respondents who 

favor TV), 15% answered BTV, 15% answered Star Jalsha, 12% answered Somoy TV, 10% 

answered ATN Bangla, 6% answered ATN News, 5% answered Channel I, 4% answered NTV 

(National Survey of Bangladesh Public Opinion 2017). 

4. Another report indicates that 16% of respondents3  favor Somoy TV, 13.5% favor Channel I, 

11.3% favor NTV, 10.2% favor BTV, and 9.6% favor ATN Bangla (Research paper "Audience 

Attitude Towards Satellite TV Program and Advertising in Bangladesh" 2015). 

5. Kaizen news reports (2 minutes news report) on Somoy TV were effective to increase the 

motivation of government officers for Kaizen activities. News reports were disseminated through 

Facebook and training at the Upazila level as well (TQM Project Completion Report 2017).  

6. TVC aired on Ekattor TV, Somoy TV, GTV, Mohona TV, and ATN News was effective to increase 

 
1 The sample size was 5000 residents from 8 Divisions (64 different districts). 
2 The sample size was 400 residents from 2 Divisions (16 different unions). 
3 The sample size was 505 residents in Rangpur Division (8 different districts). 
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public awareness about Kaizen (TQM Project Completion Report 2017). 

7. The total number of Internet Subscribers reached 124.89 million in March 2022. Most of them 

are mobile internet subscribers (Bangladesh Telecommunication Regulatory Commission). 

8. The total number of active social media users in Bangladesh is 49.55 million or 29.7% of the total 

population as of January 2022 (Digital 2022 Bangladesh, DATAREPORTAL). There are 44.7 

million Facebook users (Digital 2022 Bangladesh, DATAREPORTAL).  

 

2. SITUATIONAL ANALYSIS  

The situational analysis based on the available reports and data below and past PR activities indicates 

some strengths, weaknesses, challenges, and opportunities in promoting the implementation of NIS 

from a PR perspective.  

 

The strength is that the implementational framework of NIS has been well established especially in 

the Executive Organ of State and Public Administration. Each Ministry, Department, and Division 

have the Ethics Committee and Integrity Focal Point which formulates and implements the NIS 

workplan to make their institutions more transparent, accountable, and responsive since 2015. The 

same framework has been established in the pilot Upazilas and City Corporation of the NIS Support 

Project. The informal utilization of NIS-related governance tools such as Grievance Redress System 

(GRS) is observed on the Facebook of some UNOs although the formal practices are minimal at the 

local level. The network which some UNOs established with their local people on social media is 

extensive and should be utilized to reach the local people.  

 

The weakness is the general public’s lack of understanding of the NIS and NIS-related governance 

tools (NIS Support Project Phase II Endline Survey Report 20224). Their knowledge or understanding 

is still limited especially since some PR activities could not be carried out as planned due to the 

COVID-19 pandemic. The pandemic made it difficult for the Project team to visit pilot Upazilas, and 

the team had to organize the meetings and seminars with stakeholders online, which was not so 

effective due to the unstable Internet connection and the challenges in getting the full attention of the 

participants for a long period of time. It also takes time to raise public awareness about the unfamiliar 

and complex government initiative; continuous and long-term efforts are necessary to raise public 

awareness about NIS-related tools. On the other hand, the weakness of government officers may be 

the lack of their motivation to accept new initiatives such as GRS and Citizen’s Charter ((Presentation 

 
4 The Endline survey was conducted in three pilot Upazilas (Bakerganj, Chaugachha, and Golapganj) in 
April 2022 and the survey team interviewed 3 UNOs, 15 officers, 11 NIS promoters, and 16 residents 
with an ethnographic research method. 
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made by Cabinet Division on 24 March 2019 (Good Governance and Grievance Redress Branch)), 

and their traditional mindsets and mentalities (NIS Support Project Endline Report 2016).  

 

The challenge is the public perception of public service delivery or public servants. Their perception 

is negative opining public servants abuse power, engage in undue mediation, and ignore public 

interests as the data below indicates (NIS Support Project Endline Report 2016). In addition, for the 

ordinal people, RTI and GRS are extremely complex procedures (NIS Support Project Phase II Endline 

Report 2022).   

 

The opportunity is to address the weaknesses and challenges mentioned above through this PR strategy. 

It is necessary to educate citizens about the government’s NIS initiatives and encourage them to utilize 

NIS-related tools such as RTI, GRS, Citizen’s Charter, and Public Hearing as part of the PR strategy. 

The Baseline Survey Repot of the NIS Support Project Phase II5 also emphasized that the provision 

of information and grievance procedures for local people is a major way in which public service 

providers could take immediate action. Citizens’ participation in good governance will create a 

demand-side pressure for them to receive accountable, transparent, and responsive public services. 

Such pressure should motivate government officers to change their traditional mindsets, accept new 

initiatives and provide better services.  

 

Another important opportunity is a collaboration with partners such as the Platform for Dialogues 

(P4D) Project and a2i. P4D is a European-Union-funded project implemented by the Cabinet Division 

and the British Council and has been conducting training, seminars, and PR activities to promote 

governance tools. P4D project has produced several Pubic Service Announcements (PSAs) and short 

animated videos on integrity, GRS, RTI, and Citizen’s Charter, which shall be widely disseminated 

and broadcasted. a2i made more than 5,286 Union Digital Centres available to citizens to make public 

service available at the doorsteps of the people. Entrepreneurs of UDCs can be effective NIS promoters 

and support local people to know and help them use GRS, RTI, and Citizen’s Charter. There are also 

other local stakeholders such as Tottho Apa (information woman) who is assigned in each Upazila to 

empower local women with information. Coordination and collaboration with partners and 

stakeholders create a better and wider impact on the realization of NIS.  

 
5 The Baseline survey was conducted in three pilot Upazilas (Bakerganj, Chaugachha, and Golapganj), 
and one City Corporation (Barishal) in 2019 and the team interviewed UNOs, some officers, stakeholders, 
and residents with an ethnographic research method. 
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For the General Public  

1. No Residents have found to know about any one of the NIS-related governance tools. The survey 

team interviewed a total of 16 residents (NIS Support Project Phase-2 Endline Survey Report 

2022). 

2. 81.75% of respondents said public servants abuse their power (NIS Support Project Endline 

Report 2016).  

3. 75.7% of respondents answered public servants are engaged in illegal or undue mediation, 

solicitation, or exertion of pressure (NIS Support Project Endline Report 2016).  

4. 82% of respondents believe that government officials ignore the public interest for private gain 

while providing public services (NIS Support Project Endline Report 2016). 

   

For Government Officers 

1. Government officials at the Upazila level including the UNOs know Citizen’s Charter and RTI. 

But their awareness of Public Hearing and GRS is very grey (NIS Support Project Phase II Endline 

Report 2022). 

2. 98.3% of respondents6 at the central level knew about NIS and 85.6% had read the NIS document 

(NIS Support Project Endline Report 2016).   

3. As regards perceived challenges in NIS implementation, “traditional mindset and mentality of 

officers” and “lack of awareness and willingness” were pointed out by 30% of respondents 

respectively (NIS Support Project Endline Report 2016). 

4. As regards perceived challenges to prevent corruption, 38% of respondents opined “traditional 

mindset” and 31.7% opined “lack of training and proper motivation” (NIS Support Project Endline 

Report 2016).  

5. Service providers are not familiar with the philosophy, goals, and main features of the Citizen’s 

 

6 The sample size was 120 mid-level officers at the central level. 

Figure 1: UDC entrepreneur giving NIS leaflets to his client, and Tottho Apa sensitizing local women on NIS tools 
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Charter. Service providers are not motivated to accept the new initiatives (Presentation made by 

Cabinet Division on 24 March 2019 (Good Governance and Grievance Redress Branch)). 

 

3. GOAL AND RECOMMENDATIONS  

Goal 

The public, government officers, and influential stakeholders participate in good governance 

initiatives under NIS and work together toward a happy and prosperous “Golden Bengal”. 

 

Recommendations 

1. Disseminate the government's NIS initiatives and good practices that benefited the public to 

improve the general people's knowledge and image about public services (Positive Campaign 

about public services referring to NIS initiatives). 

2. Encourage the general public to utilize NIS-related governance tools such as RTI, GRS, Citizen's 

Charter, and Public Hearing and create demand-side pressure toward the improvement of public 

services (Promotion of NIS tools for service receivers). 

3. Disseminate good practices concerning NIS initiatives in a way that motivates government 

officers to accept new initiatives and provide better public services. 

4. Promote ethics, integrity, and good governance in the society with the support of various 

stakeholders such as the media, NGOs, and educational institutions and establish a monitoring 

system for good governance and integrity in the society. 

 

4. COMMUNICATION OBJECTIVES  

The following Communication Objectives are set based on the recommendations made above. The 

main target of the Communication Objectives for this PR strategy is the public service recipients of 

all the pilot Upazilas (80) of Barishal District, Chattogram District, Jashore District, Munshiganj 

District, Mymensingh District, Nilphamari District, Rajshahi District, and Sylhet District. The 

implementation period is from July 2022 to June 2025. 

 

1) Communication Objective 1 

Building and enhancing public awareness about the government’s initiatives for good governance 

with NIS 

2) Communication Objective 2 

Sensitizing the public about their rights, benefits, and roles to use NIS tools (especially RTI, GRS, 

Citizen's Charter, and Public Hearing) 

3) Communication Objective 3 
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Securing support from NIS promoters7 such as the media, NGOs, and educational institutions for 

promoting ethics, integrity, and good governance in the society  

4) Communication Objective 4 

Making government officers aware of NIS-related good practices, which are particularly 

appreciated by service recipients 

 

1. Communication Objective 1  

Building and enhancing public awareness about the government’s initiatives for good governance 

with NIS 

• Target audience 

Public service recipients (especially those in the pilot Upazilas) 

• Key message 

Public services are improving to be responsive to the needs and demands of the people 

through NIS initiatives 

• Channels of communication  

TV, newspaper, Facebook, seminar 

• Specific Interventions for communication objective 1 

A) Dissemination and broadcasting of Public Service Announcements (PSAs) /short videos 

about NIS-related governance tools  

B) Periodical dissemination of the government’s NIS initiatives to broadcasters and newspapers 

aiming for their news coverage (especially in the pilot Upazilas) 

C) Dissemination of information and communication about NIS and NIS tools through NIS 

Facebook 

D) Organize NIS seminars inviting broadcasters and newspapers to increase the media coverage 

of NIS tools 

 

2. Communication Objective 2 

Sensitizing the public about their rights, benefits, and roles to use NIS tools (especially RTI, GRS, 

Citizen's Charter, and Public Hearing) 

• Target audience  

Public service recipients (especially in the pilot Upazilas) 

• Key message  

 
7 Representatives of local media, NGOs, educational institutions, Tottho Apa (information woman), 
entrepreneurs of UDCs, and other influential stakeholders in the Upazila level are deemed as potential 
NIS promoters as they can get the message across the general public and promote the utilization of NIS 
tools. Potential NIS promoters who attended the NIS seminar and prepared and presented the action 
statement as NIS promoter are considered as NIS promoters. 
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Benefit from RTI, GRS, Citizen's Charter, and Public Hearing. It will help you to get proper 

public service.  

Channels of communication  

TV, newspaper, Facebook, seminar 

• Specific Interventions for communication objective 2 

A) Dissemination and broadcasting of Public Service Announcement/short videos about 

NIS-related governance tools 

B) Nurturing NIS promoters in the pilot Upazilas for them to know how to use GRS, RTI, 

Citizen’s Charter, and Public Hearing and help others using these NIS-related tools 

C) Dissemination of information and communication about the actual use of NIS tools 

through NIS Facebook 

D) Organize NIS seminars inviting broadcasters and newspapers to increase the media 

coverage of NIS tools 

 

3. Communication Objective 3  

Nurturing NIS promoters for promoting ethics, integrity, and good governance in the society   

• Target audiences  

The local media, educational institutions, NGOs, entrepreneurs of Union Digital Centers, 

Tottho Apa, and other local stakeholders who are intermediaries to get the message across to 

the general public  

• Key message  

Let's work together for values of ethics, integrity, and good governance to prevail using NIS 

tools  

• Channels of communication  

Seminars, meetings, Facebook, PR materials 

• Specific Interventions for communication objective 4 

A) Organizing seminars for potential NIS promoters to gain their support and work together 

to raise public awareness and enhance the utilization of NIS tools 

B) Periodical meetings with NIS promoters to motivate their actions as NIS promoters 

C) Dissemination of information and communication about good practices of NIS 

promoters through NIS Facebook 

D) Development and distribution of PR materials for NIS promoters  

 

4. Communication Objective 4  

Making government officers aware of NIS related good practices, which are particularly 

appreciated by service recipients  
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• Target audiences  

Government Officers (especially those in the pilot Upazilas) 

• Key message  

Let's create more good practices with the NIS initiatives to satisfy service users as well as 

ourselves 

• Channels of communication  

Training, brochure, NIS Facebook, TV, newspaper 

• Specific Interventions for communication objective 3 

A) Dissemination of NIS good practices to government officers through NIS training 

B) Periodical dissemination of information and communication about NIS-related good 

practices through NIS Facebook  

C) Periodical dissemination of NIS-related good practices to broadcasters and newspapers 

aiming for their news coverage (especially in the pilot Upazilas) 

D) Publication of brochures on NIS good practices  
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5. ACTION PLAN  

 
Interventions Performance Indicator Timeframe Organization 

in charge 

1 Distribution of Existing PR materials and 

Making Necessary Updates/Revisions 

1. PSAs are broadcasted and disseminated.  

2. “Changes Brought by the National Integrity Strategy” is uploaded on the 

web portal and distributed in seminars/training. 

3. Another booklet to introduce new NIS-related good practices is 

developed and published. 

4. Copies of NIS leaflet are given to NIS promoters for their distribution. 

Short term 

and 

continue  

1: P4D & 

Cabinet 

Division 

2&3: Cabinet 

Division  

2 Nurturing NIS promoters in pilot Upazilas 1. More than 15 NIS promoters are nurtured in each pilot Upazila and 

trained on how to use NIS tools. 

2. Quarterly meetings with NIS promoters are held 

3. Activities of more than 1 NIS promoter in each pilot Upazila are recorded 

and shared with the Cabinet Division. 

Short term 

and 

continue 

1: Cabinet 

Division & 

UNOs of pilot 

Upazilas 

2 &3: UNOs 

of pilot 

Upazilas 

3 Periodic dissemination of information and 

communication about NIS-related 

activities, NIS tools, and good practices 

through NIS Facebook and Government’s 

Web Portals (Owned media approach) 

1. Articles about NIS related activities, NIS tools, and good practices are 

posted on the NIS Facebook (2 per month) 

2. The number of followers of NIS Facebook and their reactions are 

increased 

3. NIS work plans are uploaded on the Web Portals of pilot Upazilas 

Short term 

and 

continue  

1&2: Cabinet 

Division 

3: UNOs of 

pilot Upazilas 
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8 The total number of specific interventions mentioned under Communication Objectives is more than that of Action Plan. It is because there are similar 
interventions which can be done all at once for the actual implementation. 

4 Periodic dissemination of information 

about NIS governance tools and good 

practices to the mass media (Mass media 

approach) 

1. Some journalists are selected as the Ethics Committee members and NIS 

promoters in pilot Upazilas 

2. Journalists are invited to NIS seminars 

3. News reports about NIS and NIS-related tools are aired or published. 

Short term 

and 

continue  

1: UNOs of 

pilot Upazilas 

2&3: Cabinet 

Division 

58 Dissemination of NIS good practices 

through NIS training 

Good practices are shared in the NIS training Short term 

and 

continue 

Cabinet 

Division 
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5.1 Implementation of Action Plan 

1) Distribution of Existing NIS-related PR materials and Making Necessary Updates/Revisions  

There are existing NIS-related PR materials, such as PSAs and short animated videos on integrity, 

Citizen’s Charter, RTI, and GRS, which were developed by the P4D project, and some of which are 

not yet approved by the Cabinet Division. Such PR materials should be distributed widely to 

stakeholders and to the public as soon as the content is approved. It is ideal to broadcast the shorter 

versions of PSAs to reach a large audience, as planned by the P4D Project, to raise public awareness 

about the government’s initiatives for good governance. These PR materials should also be 

disseminated through Interventions 2) to 5). 

 

The Cabinet Division and the NIS Support Project developed the booklet titled “Changes Brought by 

the National Integrity Strategy.” It introduces how GRS, complain management and RTI work for the 

benefit of the ordinal citizens with the actual cases at the Central and the Upazila level. This booklet 

should be widely disseminated by uploading it to the Cabinet Division’s web portal and distributing it 

to the NIS promoters, participants of the NIS seminars, orientations, and training (10,000 copies). In 

addition, the accumulation of NIS good practices, particularly of the proper implementation and 

utilization of NIS-related governance tools, shall be continued. The collected NIS good practices 

should be disseminated through Interventions 2) to 5). By the end of 2025, another booklet to introduce 

new NIS-related good practices should be developed and widely disseminated. 

 

Cabinet Division and the Project also developed a simple NIS leaflet targeting the ordinally local 

people and it has been distributed in NIS seminars, meetings, and training. NIS promoters also 

distributed NIS leaflets in their communities to raise public awareness about NIS and NIS-related 

governance tools; one NIS promoter, as one example among many, requested 500 copies of the NIS 

leaflet. The necessary copies of the NIS leaflet shall be printed (100,000 copies) and distributed to 

stakeholders, especially upon request. When deemed necessary, the information in the NIS leaflet 

should be updated and continuously disseminated.  

 

 
 Figure 2: A NIS promoter in Golapganj distributing NIS leaflets and sensitizing local women on NIS tools  
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2) Nurturing NIS promoters in pilot Upazilas 

After the orientation of the Upazila Ethics Committee, pilot Upazila Parishads (80) shall organize a 

seminar for potential NIS promoters with the support of the Cabinet Division, ADC, and DDLG, 

utilizing training materials for NIS promoters attached as an appendix to the PR strategy (See 

Appendix 1: Concept note for NIS seminars for potential NIS promoters in Pilot Upazilas). Each 

Upazila shall nurture at least 15 NIS promoters. NIS promoters are expected to promote the utilization 

of NIS-related governance tools such as GRS, RTI, Citizen’s Charter, and Public Hearing among the 

community members. NIS promoters shall be selected from the representatives of local media, 

educational institutions, NGOs, the Upazila Corruption Prevention Committee, Tottho Apa 

(information women), entrepreneurs of Union Digital Centers, well-reputed religious leaders, social 

workers, and local philanthropists. UNOs will select potentially effective NIS promoters and sensitize 

them to NIS promoters through seminars for potential NIS promoters. Those who prepared and 

presented the action statement as NIS promoters like Figure 3 below shall be recognized as NIS 

promoters. 

 

The experience shows that a one-time seminar is not sufficient for NIS promoters to be active as NIS 

promoters. UNOs shall organize quarterly meetings with NIS promoters and encourage their actions 

in the communities. In addition, by the end of 2025, all pilot Upazilas should have a follow-up seminar 

for NIS promoters. Such a follow-up seminar can be organized at the district level, inviting some NIS 

promoters from all the Upazilas of their district to share their experiences. NIS promoters should also 

be encouraged to follow the NIS Facebook page to maintain a channel of communication with the 

Integrity Section of the Cabinet Division, obtain up-to-date information about NIS-related tools and 

good practices, and know the activities implemented by other NIS promoters. 

Figure 3: NIS promoters holding their own action statement  
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3) Periodic dissemination of information and communication about NIS-related activities, NIS-

related tools, and good practices through NIS Facebook and Government’s Web Portals 

(Owned media approach) 

NIS-related activities, information, and good practices should 

be continuously disseminated through NIS Facebook, which is 

managed by the Integrity Section of the Cabinet Division. The 

target number of posts is two per month, and reactions should 

be made to those who share valid comments. As of May 2022, 

the number of followers of NIS Facebook page is 14,015. NIS 

Facebook page can reach the local people of pilot Upazilas 

extensively if the UNOs are active on social media and share 

the link from their profiles. The number of the highest organic 

reach (no use of paid advertisement) of the NIS Facebook post 

was 31,464 as the figure right shows. 

  

4) Periodic dissemination of information about NIS-related tools and good practices to the 

mass media (Mass media approach) 

A NIS seminar inviting journalists and crews of renounced broadcasters and newspapers shall be 

organized before the end of 2025 to disseminate information about NIS-related governance tools and 

good practices widely to the public through news media. It is ideal to make some opportunities to 

disseminate NIS-related information and good practices from the media, apart from the NIS seminars. 

 

Figure 4: 
Insight into one of the NIS Facebook posts 

Figure 5: Cabinet Secretary giving remarks at the seminar on the Role of Media in implementing NIS 
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Pilot Upazilas shall ensure that they include the media representatives in the Upazila Ethics Committee 

and as NIS promoters to sustain regular opportunities to disseminate NIS-related information to the 

public through them.   

 

5) Dissemination of NIS good practices through NIS training 

Government officers need to know NIS-related good practices to sustain and enhance good governance 

initiatives. Officers should be sensitized to these good practices through training. This intervention 

shall be conducted through the activities under Capacity Development Plan. 

 

5.2 Schedule of Action Plan 
 Activity FY 2022/23 FY 2023/24 FY 2024/25 

1) Distribution of Existing PR materials and 
Making Necessary Updates/Revisions 

   

2)-1 Nurturing NIS promoters in pilot Upazilas    

2)-2 Follow-up seminars for NIS promoters    

3) Periodical communication about NIS through 
Facebook and Government Web Portal 

   

4) Periodical commutation about NIS to the mass 
media 

   

 

5.3 Cost estimate 

Table 1 shows the rough cost estimate to carry out the activities set for the Action Plan of the PR 

strategy. The costs for broadcasting PSAs or training under Capacity Development Plan are not 

included in this cost estimation. 

 

 

TOTAL: 17,800,000 BDT 

 

Item: Publication Unit price # of copiees Total cost (BTD)

NIS leaflet 5 100,000 500,000

NIS good practice booklet 40 10,000 400,000

Item: Seminars Unit price # of seminars Total cost (BTD

Seminar for potential NIS Promoters 150,000 80 12,000,000

Follow-up seminar for NIS Promoters 400,000 8 3,200,000

NIS seminar inviting broadcasters and newspapers 1,700,000 1 1,700,000

Table 1:Cost estimate for the Action Plan 



May 2022 

Concept Note: NIS Seminar for Potential NIS Promoters in Pilot Upazilas 

1. Background
In promoting good governance, the Government of Bangladesh formulated the strategy, Commitment 
for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. Since then the Cabinet Division 
has undertaken numerous NIS initiatives in collaboration with central ministries, divisions, and other 
state institutions. Among them, some examples are creating an Ethics Committee (EC), appointing the 
Integrity Focal Point (IFP), and formulating and implementing a NIS Workplan (NISWP) at each 
institution, starting in the fiscal year 2013/14.  

The Cabinet Division has been implementing the NIS Support Project (Phase-2) and localized the NIS 
activities at the Local Government Institutions (LGIs) by creating an EC and introducing the NISWP 
in pilot Upazila Parishads. 

For the effective implementation of NIS in Upazila Parishads, the citizens of pilot Upazilas need to be 
made fully aware of the NIS initiatives, particularly about NIS-related tools such as Citizen’s Charter, 
Grievance Redress System (GRS), and Right to Information (RTI). Thereby they will be able to 
promote good governance and citizen-centered public service delivery in the Upazila. As an initial 
approach to sensitize citizens in the pilot Upazilas, the Cabinet Division and pilot Upazila Parishads 
shall organize NIS seminars for potential NIS promoters, such as for the representatives of local media, 
educational institutions, and NGOs, who are expected to promote NIS and NIS-related tools at the 
community level.   

2. Objectives
 To raise NIS promoters’ awareness about NIS and the necessary steps for utilizing NIS-

related tools
 To share appealing benefits and ideal examples of using NIS-related tools for the general

citizens
 To give NIS promoters an opportunity to use GRS and RTI with relevant cases
 To gain commitment from NIS promoters for promoting NIS and NIS-related tools

3. Participants/targets
The total number of participants (potential NIS promoters) who participate in each pilot Upazila
should be less than 20 people for social distancing. The UNOs are kindly requested to select
only those prospective and interested participants to be the NIS promoters based on the list
below. 

 District Information Officer (1)
 Chairman and Vice-Chairs of Upazila Parishad (3)
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 Representatives from local media (2) including the representative from the Press Club 
and the Upazila Ethics Committee 

 Representatives from local educational institutions (2) including those who represent in 
the Upazila Ethics Committee  

 A representative from local NGOs (1) who also represents in the Ethics Committee 
 A representative from Upazila Corruption Prevention Committee (1) who also represents 

the Upazila Ethics Committee 
 Tottho Apa (information woman) (1) 
 Representatives from Union Digital Centers (5-8) 
 The well-reputed religious leader selected from the religious institutions of the Upazila (1) 
 A social worker or local philanthropist who can effectively promote NIS related 

instruments at the grassroots level and on social media (1) 
 Student representatives from local Schools and Colleges (2) 

 
4. Facilitators:  

 Representatives from CD 
 UNO 

 
5. Venue  

Upazila Parishad Auditorium  

 
6. Program (3 Hours) 
TIME AGENDA 

09:30-10:00 
Registration (Show P4D’s short video on GRS, RTI, and Citizen Charter) 
https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-
DfBxooTJpqMEvzN1ir 

10:00-10:05 Welcome address by the Chair 
10:05-10:10 Remarks by the representative of Cabinet Division/District/Participants 
10:10-10:40 Presentation on NIS, NIS-related tools, and the role of NIS promoters 
10:40-11:00 Review of actions taken by NIS promoters 
11:00-11:10 Q and A session 
11:10-11:20 Tea Break 

11:20-11:25 
Instruction of group work to use GRS and RTI to solve the identified/given problems 
(participants will be divided into 5 groups and will be given a case to work with) 

11:25-11:50 
Group work to fill prescribed forms/online form of GRS and RTI using the given 
case 

11:50-12:00 Group presentation (2 minutes each) 
12:00-12:05 Briefing about the individual work: Write action statement as NIS promoters  

https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-DfBxooTJpqMEvzN1ir
https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-DfBxooTJpqMEvzN1ir
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12:05-12:15 Write action statement 
12:15-12:35 Presentation by each NIS promoter (1 minute each) 
12:35-12:40 Confirm the date of quarterly meetings with NIS promoters (UNO) 
12:40-12:45 Remarks by Chairman of the Upazila Parishad  
12:45-12:50 Remarks by the representative of Cabinet Division/District/Participants 
12:50-12:55 Vote of Thanks and final remarks by Chair 

The photos of each participant holding his/her action statement as a NIS promoter shall be published 
on NIS Facebook and UNO/Upazila Administration’s Facebook to boost their voluntary commitment 
to promote NIS. 
 
7. Training materials (attached) 

1) PowerPoint presentation on NIS, NIS-related tools, and the role of NIS promoters 
2) PowerPoint presentation on Review of actions taken by NIS promoters 
3) Case examples for group work and RTI and GRS forms 
4) PowerPoint presentation on How to write an action statement 
5) Action Statement Sheet 
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জাতীয়শুদ্ধাচার ক ৌশল বাস্তবায়ন
সহায়তা ারীদেরজনয কসমিনার

জাতীয়শুদ্ধাচার উপকরণসমহূেরমাধ্যহম গণহকন্দ্রীক
সরকারী সসবার লহযয সামাজজক আহদালহেরসূচো করুে

জাপােআর্ন্তজাততক সাোয্য সংস্থামতিপতরষদ তবভাগ জাতীয় শুদ্ধাচার সকৌশল

উহেশযসমূে

•জাতীয় শুদ্ধাচার সকৌশল সম্পতকতত জ্ঞাে বজৃদ্ধ ও
সম্প্রসারণ এবং এেআইএস উপকরণসমূহের বযবোহর
জেগণহকউদবুদ্ধকরণ;

•এেআইএস উপকরণসমূহের উহেখহয্াগয সুফল সম্পহকত
এেআইএস বাস্তবায়ে সোয়তাকারীহদর অবতেতকরণ;

• জজআরএস এবংআরটিআই বযবোর সম্পতকতত বাস্ত ঘিো
উপস্থাপে ;

•শুদ্ধাচার চচতা বজৃদ্ধ এবং এেআইএস উপকরণসমূহের
বযবোর সম্প্রসারহণর লহযয েতুে প্রততশ্রুততগ্রেণ;

জাতীয়শুদ্ধাচার সকৌশল বাস্তবায়ে সোয়তাকারীকারা েহতপাহরে?

মাঠ পয্ তাহয়জাতীয়শুদ্ধাচার সকৌশল ও এর উপকরণসমূে
কায্ তকরভাহব বাস্তবায়হে সোয়তাকরহত পাহর এমে সয্ সকউ, সয্মেঃ
• উপহজলা পতরষহদর সচয়ারমযাে ও ভাইস-সচয়ারমযাে

• ইউতেয়ে পতরষহদর সচয়ারমযােবৃদ
• মাঠ পয্ তাহয়র কম তকততাবৃদ
• স্থােীয় গণমাধ্যমসমূে
• স্থােীয় তশযা প্রততষ্ঠােসমূে
• স্থােীয় এেজজওসমূে
• সামাজজক-সাংসৃ্কততক সংগঠে (সয্মেঃ সহচতে োগতরককতমটি..) 

• উপহজলা দেূীতত প্রততহরাধ্ কতমটি
• তথ্যআপা

• ইউতেয়ে তিজজিাল সসন্টাহরর উহদযাক্তা

জাতীয় শুদ্ধাচার সকৌশল তক?

• রাষ্ট্রীয় ওঅরাষ্ট্রীয়প্রততষ্ঠােসমূহে
সুশাসেসংেতকরণও একটি দুেীতত
তবহরাধ্ী সংসৃ্কতত গহে সতালার লহযয
২০১২ সাহল ‘কসানার বাাংলা গড়ার
প্রতযয়: জাতীয়শুদ্ধাচার ক ৌশল’ 
গেৃীত েয়।

4

5

বাাংলাদেদশজাতীয়শুদ্ধাচার ক ৌশল
জাতীয় শুদ্ধাচার সকৌশল উপকরণসমূে তক তক? 

• তথ্য অতধ্কার (আরটিআই), সসবা প্রদাে প্রততশ্রুতত (তসটিহজে ্স চািতার), অতভহয্াগ প্রততকার

বযবস্থাপো এবং গণশুোেী েহে রাষ্ট্রীয় প্রততষ্ঠােসমূে ও সমাহজশুদ্ধাচার প্রততষ্ঠার গুরুত্বপূণ ত

জবাবতদতেতামূলক উপকরণ।

• তথ্য অমি ার (RTI) তহথ্যর অবাধ্ প্রবাে ও জেসাধ্ারহণর তথ্য প্রাতির অতধ্কার তেজিত কহর।

জেসাধ্ারহণর চাতেদার সপ্রতযহত তথ্য প্রদাহেরজেয কতৃ তপয বাধ্য থ্াহক।

• কসবা প্রোন প্রমতশ্রুমত (Citizen’s Charter) েহে জেসাধ্ারণ ও সসবাদােকাতর প্রততষ্ঠাহের মহধ্য

সম্পাতদত একটি তলতখত চুজক্ত। এখাহে সসবাসমূে ও সংতিষ্ট তবষহয় সতবস্তার তথ্য উহেখ থ্াহক।

সকল সরকাতর প্রততষ্ঠাহের তেজস্ব সসবাদাে সেদ থ্াকহত েহব।

• অমিদ াগ প্রমত ার বযবস্থাপনা (GRS) েহে সরকাতর সসবা, সংস্থার প্রততশ্রুত সসবা, সসবাদাে

পদ্ধতত এবং সসবা বা পহণযর মাে তবষয়কঅসন্তুটষ্ট বা মতামতজাোহোর বযবস্থা।

• সকল সরকাতর কায্ তালহয়র জেহসবা ও েীতত সম্পতকতত তবষয়সমূে োগতরকহদর কাহে

উপস্থাপহের জেয তেয়তমতভাহবগণশুনানীআহয়াজে করহত েহব।

• োগতরকগণ জাতীয় শুদ্ধাচার সকৌশলউপকরণসমূে য্থ্ায্থ্ বযবোর করহল একতদহক সয্মে

গণহকজন্দ্রক সরকারী সসবার পতরতধ্ বজৃদ্ধ পাহব অেযতদহক রাষ্ট্রীয় প্রততষ্ঠােসমূহের স্বেতা ও

জবাবতদতেতা তেজিত েহব।

1 2

3 4
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অমিদ াগ প্রমত ার বযবস্থা: প্রিান িাপসিূহ
❖অতভহয্াগ দাতখল

• অেলাইেwww.grs.gov.bd
• অফলাইে -ফ্রন্ট সিস্ক/অতভহয্াগ বাহের মাধ্যহমঅতভহয্াগ দাতখল

• উপহজলা ওহয়ব সপািতাহলর জজআরএস সাতভতস বে অথ্বা www.grs.gov.bd সথ্হক
জজআরএসফম তসংগ্রে

• অতভহয্াগ তেষ্পতি কম তকততা (অতেক), আপীল কতৃতপয সম্পহকত উপহজলা ওহয়ব
সপািতাল সথ্হক তথ্য সংগ্রে;

অমিদ াগ প্রমত ার বযবস্থা: প্রিান িাপসিূহ
(চলিান) 

❖জেহসবা সম্পহকত অতভহয্াহগর প্রততকার
চাওয়ারপ্রচতলতপদ্ধততঃ
✓অতভহয্াগ বাহেরমাধ্যহম
✓গণশুোতে
✓বযজক্তগতসাযাৎকার
✓সফােকল/ইউএেও-রসাহথ্ সদখা কহর
✓সামাজজক সয্াগাহয্াগ মাধ্যহম একটি
গণঅতভহয্াগ দাতখল করা (উদােরণ তেহসহব
ইউএেওর সফসবুক)

অমিদ াগপ্রমত ার বযবস্থা: প্রিান িাপসিূহ
(চলিান) 

❖অতভহয্াগ য্াচাই-বাোই (অতেক
কতৃতক)

❖অতভহয্াহগরতদর্ন্

❖অতভহয্াহগর তেষ্পতি

❖অতভহয্াগকারীহক
অবতেতকরে

❖ জজআরএস তেহদততশকা
অেুসাহর অেতধ্ক (২০+১০) ৩০
তদহের মহধ্য অতভহয্াগ তেষ্পতি
করা বাঞ্ছেীয়

অভিয োগ প্রভিকোর ব্যব্স্থো সেব্োব্ক্স

তথ্য প্রাপ্তির আবেদনঃ প্রধান ধাপসমহূ
আহবদ দাতখলঃ
➢ দাতয়ত্বপ্রাি কম তকততা, আতপল কতৃতপয

সম্পতকতত তথ্য এবং তথ্য প্রাতিরআহবদহের

জেয তেধ্ তাতরত ফরম উপহজলা ওহয়ব

সপািতাহলর “তথ্য অতধ্কার” সসবাবাহে পাওয়া

য্াহব;
➢ আহবদেকারীহক দাতয়ত্বপ্রাি কম তকততার

তেকি সরাসতর/ ই-সমইল/ সরজজস্টািত

িাকহয্াহগআহবদে দাতখল করহত েহব।

➢ আহবদেপত্র প্রাতির ২০ কম ততদবহসর মহধ্য

দাতয়ত্বপ্রািকম তকততা তথ্য সরবরাে করহবে।

➢ আহবদেকৃত তহথ্যর সাহথ্ য্তদ একাতধ্ক

কতৃতপয সংতিষ্ট থ্াহক তােহল ৩০

কম ততদবহসর মহধ্য তথ্য সরবরাে করা েহব।

িথ্য অভিকোর সেব্োব্ক্স

তথ্য প্রাপ্তির আবেদনঃ প্রধান ধাপসমহূ (চলমান) 
➢ তথ্যপ্রামিরআনুষমি বযয়ঃ
আহবদেকৃত তথ্য দাতয়ত্বপ্রাি কম তকততা োহত
পাওয়ার ৫ কম ততদবহসর মহধ্য তফ (অেতুলতপ/
তপ্রন্ট করার জেয উপয্ুক্ত/ প্রকৃত বযয়)
পতরহশাহধ্র জেয তততে সংতিষ্ট
আহবদেকারীহকঅবতেত করহবে।
➢ আদবেন খামরজহদলঃ
দাতয়ত্বপ্রাি কম তকততা সকাে আহবদে খাতরজ
করহল আহবদে প্রাতির ১০ কম ততদবহসর মহধ্য
আহবদেকারীহক খাতরজ সম্পতকতত তসদ্ধার্ন্
এবং কারণঅবতেতকরহবে।

◆স্বপ্রদণামেতিাদব তথ্য প্র াশঃ
➢ োগতরকগণো চাইহলও প্রহতযককতৃ তপয
তা াঁহদর গৃেীত তসদ্ধার্ন্, সভার কায্ ততববরণী বা
বাস্তবাতয়ত/ প্রস্তাতবতকায্ তক্রম ইতযাতদ
সম্পহকত তথ্য প্রকাহশকরহত বাধ্য থ্াকহবে।

সগোলোপগঞ্জ উপযেলোর 
িথ্য প্রদোনকোরী কর্মকিম ো ও আপীল 

কর্মকিম ো

এেআইএস সম্পতকতত উিম চচতা
এবং

কীভাহব সাধ্ারণ মােুষ এর মাধ্যহম
উপকৃত েহত পাহরে
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দৃশযমােস্থাহে স্বেঅতভহয্াগ বাে স্থাপে

•এেআইএসকম ত-পতরকল্পোয়
অতভহয্াগ বাে স্থাপেএবং

প্রািঅতভহয্াগগুহলার

সমাধ্াে করাহকগুরুত্ব সদয়া

েহয়হে।

•োিোজারী উপহজলাপতরষহদ
দৃশযমাে স্থাহে স্থাপেকরা

েহয়হে স্বেঅতভহয্াগ বাে।

প্রািঅতভহয্াহগর তভতিহত বযবস্থা গ্রেণ

- কযেকেন স্থোনীে র্ভিলো, িোটিোেোরী উপযেলোর প্রোক্তন 
ইউএনও েনোব্ সর্োিোম্মদ রুহুল আভর্যনর কোযে অভিয োগ 
ব্োযক্সর র্োিযযর্ ভলভিিিোযব্ অভিয োগ কযরন স েোর্োভেক 
েুরক্ষো সব্ষ্টনী কর্মেূভির আওিোে প্রোপ্ত িোিো সনেোর ের্ে 
র্িযস্থিোকোরী ব্যোভক্ত িোযদর কোে সথ্যক অথ্ম দোভব্  কযরযেন 
ব্ো অথ্ম ভনযেযেন। 

- িোটিোেোরী উপযেলো প্রশোেন এ ের্েযো েম্পযকম  েযিিনিো 
তিভর এব্ং র্িযস্থিোকোরী ভিেোযব্ কোে কযরন এর্ন েরকোরী 
পভরযেব্ো পভরিোলনোকোরীযদর দনুীভি দরূ করোর লযক্ষয একটি 
গণ-শুনোভনর আযেোেন কযরন।

- োিোজারী উপহজলা প্রশাসহেরকাহে একাতধ্ক সু্কল/তশযহকর
তবরুহদ্ধ টিউশে তফ োোও, োত্র-োত্রীহদরকাে সথ্হকঅতততরক্তঅথ্ ত
আদাহয়র সবশকহয়কটিঅতভহয্াগকরা েয়।

-এর সপ্রতযহতউপহজলা প্রশাসে, উপহজলার সকল মাধ্যতমক তশযা
প্রততষ্ঠাহেরপ্রধ্াে এবং কহয়কজেসাংবাতদকহদর তেহয় একটি
মততবতেময়সভারআহয়াজেকহর এবং সরকাহররআহদশ, “তশযা
প্রততষ্ঠাহে সকাে ধ্রহেরঅতততরক্ত তফআদায়করা য্াহব ো এবং এ
তেহদতশঅবশযইঅেুসরণকরহত েহব”এরউপরগুরুত্বআহরাপকরা
েয়। পরবতীহতএ তবষহয়আর সকােঅতভহয্াগপাওয়া য্ায়তে বহল
জাো য্ায়। ‘তশযা প্রততষ্ঠাহে সকাে ধ্রহেরঅতততরক্ত তফআদায়করা
য্াহব ো এবং এ তেহদতশঅবশযইঅেুসরণ করহত েহব’এর উপর
গুরুত্বআহরাপকরা েয়।পরবতীহত এ তবষহয়আর সকােঅতভহয্াগ
পাওয়া য্ায়তে বহলজাো য্ায়।

•সহচতেোগতরকগণতাহদর সয্ৌজক্তকঅতভহয্াগসমূে
য্থ্ায্থ্ভাহব দাতখলকহরহেে এবং কম তকততাগণ সস
অতভহয্াগগুতলগ্রেণ ও সমাধ্াহেরজেয তেষ্ঠার সাহথ্কাজ
করহেে।

•অতভহয্াগ বযবস্থাপোর প্রকৃত সুফলগুহলা োিোজারী
উপহজলায়শুদ্ধাচার চচতা বজৃদ্ধহত সোয়ক ভূতমকা রাখহে

•জেগণ তাহদরঅতভহয্াগজাোহতপারহেে, এবং তার
প্রততকার পাহেে।

• সসবা সংক্রার্ন্ দুেীততকহমআসহে

ফলাফল

উত্তি চচচারউোহরণ : অনলাইনঅমিদ াগ
প্রমত ার বযবস্থা

(সড় পমরবহনওিহাসড় মবিাগ )
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সেকপতরবেে ও মোসেক তবভাহগঅেলাইেঅতভহয্াগ
প্রততকার বযবস্থাপো (GRS) সজক্রয়ভাহবকাজকরহে এবং
সসবার মাে উন্নয়হেগুরুত্বপূণ তভূতমকা রাখহে।

একজে সবোমী বযজক্ত তয্তে শুধ্মুাত্র
একটি ইহমল টঠকাো প্রদাে কহর
আরটিএইচতি বরাবর অতভহয্াগ
দাতখল কহর জাোে সয্ জনেক
তবআরটিতস বাস চালক পতরতমত
তবশ্রাম সেয়া োোই দীঘ ত পথ্ গাতে
চাতলহয়হেে, য্ার ফহল ঝুাঁ তকর মুহখ
পহেহে সাধ্ারণ য্াত্রীগণ।

অতভহয্াগকারী প্রথ্হম সংতিষ্ট বাস
তিহপাহত সয্াগাহয্াগ করহলও চালহকর
তবরুহদ্ধ অেয সকউ অতভহয্াগ ো করার
অজুোহত তারা সকাহো বযবস্থা গ্রেণ
কহরতে।

ফলাফল

• অতভহয্াগটি পাবার পর, সেকপতরবেে ওমোসেক তবভাহগর

অতভহয্াগ তেষ্পতিকম তকততা রংপুর বাস তিহপা’র "ইে-চাজত"-এরকাহে
প্রািঅতভহয্াগটি য্াচাই কহর জােহতপাহরে সয্অতভয্ুক্ত বাস চালক

তারঅসুস্থ সেকমী চালহকরপতরবহততবাস চালাজেহলে।

• আরটিএইচতি, রংপুর বাস তিহপার ইেচাজত এর তবরুহদ্ধয্থ্ায্থ্ বযবস্থা

গ্রেণ কহরহে, য্াহত কহর এই ধ্রহের ঘিোর পুরাবৃতি ো েয়।
পরবতততহত সরবরােকৃত ইহমইল টঠকাোর মাধ্যহমঅতভহয্াগকারীহক

তারঅতভহয্াহগর তবরুহদ্ধকী বযবস্থা সেয়া েহয়হে সস সম্পহকতঅবতেত

করা েয়।

• গণপতরবেে সসবা সম্পহকতজেগহণর সহচতেতা োগতরকহদর তেরাপিা

বাোহত সোয়ক েহত পাহর এবংঅেলাইে জজআরএস বযবোরকহর

সাধ্ারণ মােুষ তবতভন্ন রকহমর সুফল সপহতপাহরে

উত্তিচচচার উোহরণ: স্বপ্রদণামেততথ্য
প্র াদশিালু াউপদজলায়েসু্থ নারী
জনদগাষ্ঠীরউন্নয়ন
(তথ্যঅমি ার )  

•ভালুকা উপহজলার ইউএেও সালমা খাতুে,‘দুঃস্থ
োরী জেহগাষ্ঠীর উন্নয়ে (তভজজতি)’ কম তসূতচর
আওতাভুক্তউপকারহভাগীহদর খসো তাতলকা
প্রততটি ইউতেয়ে পতরষহদর সামহেপ্রদশ তহেরজেয
ইউতেয়ে পতরষদ সচয়ারমযােহদর দাতয়ত্ব সদে।

•জেগহণর মাহঝ য্তদ সকউমহেকহরে সয্ তততে
তভজজতিউপকারহভাগী তেসাহবতাতলকাভুক্তহদর
তুলোয়অতধ্কতর সয্াগযঅথ্বা তাতলকায় সকাে
অসংগতত সথ্হক থ্াকহল সস তবষহয় ইউএেওতার
কাহেআহবদেকরহত বহলে
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উপহজলাপ্রশাসেকতৃতক স্বপ্রহণাতদতভাহব
উপকারহভাগীহদরখসো তাতলকা প্রকাশকরারফহল

• খসো তাতলকার তবষহয় স্থােীয় সলাকজহেরকাে সথ্হক ইউএেও
অহেকগুহলাঅতভহয্াগপাে।

• উপহজলা মতেলা তবষয়কঅতফসার, তয্তে তভজজতি সপ্রাগ্রাহমর
দাতয়হত্বআহেে এবং িযাগঅতফসারহদরহকপ্রািঅতভহয্াগগুতল
য্াচাই করার দাতয়ত্ব সদয়া েহলঅতভহয্াগগুহলা য্াচাইকহর তারা
সদখহত পাে সয্ প্রাি ১০০ টিঅতভহয্াহগর ৯০ টিঅতভহয্াগই
ববধ্ এবং সয্ৌজক্তক।

• প্রািঅতভহয্াহগগুহলা য্াচাই কহর সয্াগযতর উপকারহভাগীহদর
অর্ন্ভুতক্তকরারজেয তাতলকাটি সংহশাধ্েকরা েয়।

ফলাফল

• ইউএেও এবং ইউতেয়ে পতরষদ সচয়ারমযােগণ তভজজতি
উপকারহভাগীহদরখসো তাতলকার তথ্য স্বপ্রহণাতদতভাহব
প্রকাহশর মাধ্যহমজেগহণর তথ্যঅতধ্কার (আরটিআই) 
তেজিতকহরহেে।

•স্থােীয়জেগণ তভজজতি সোয়তা পাওয়ার সযহত্রতাহদর
দাবী এবংঅতভহয্াগজাোহোর সুহয্াগ সপহয়হেে ।

•ভালুকা উপহজলা প্রশাসেঅতধ্কতর সয্াগয
উপকারহভাগীহদরোম তাতলকাভুক্তকহর প্রাি
অতভহয্াগগুহলা কায্ তকরভাহব সমাধ্ােকহরহে।

•জবাবতদতেতা বজৃদ্ধকহরহে

•স্বেতা তেজিতকহরহে

•দুেীতত প্রশমেওপ্রততহরাহধ্ ভূতমকা
রাখহে

•সসবা প্রদােপদ্ধততসেজকহরহে

•সসবার মাে উন্নত েহয়হে ।

জাতীয়শুদ্ধাচার ক ৌশলবাস্তবায়নসহায়তা ারীদের
প্রতযাতশত ভূতমকা
• স্থানীয় গণিািযি: জাতীয় শুদ্ধাচার সকৌশল ও এর উপকরণসমূে (তথ্য
অতধ্কার, সসবা প্রদাে প্রততশ্রুতত, অতভহয্াগ প্রততকার বযবস্থাপো এবং
গণশুোেী)সম্পহকতজেসহচতেতা ওআগ্রে সৃটষ্ট করা।

• স্থানীয় এনজজওসিূহ: স্থােীয় জেসাধ্ারণ কতৃ তক জাতীয় শুদ্ধাচার সকৌশল
উপকরণসমূে বযবোহর উৎসাতেতকরা।

• স্থানীয় মশক্ষা প্রমতষ্ঠানসিূহ: তবদযালয়সমূহে বেততক তশযা বজৃদ্ধকরণ এবং
উপহরর স্তহরর তশযাথ্ীহদর তেকি জাতীয় শুদ্ধাচার সকৌশল উপরকরণসমূে
পতরতচত করা।

• তথ্য আপা: স্থােীয় োরীহদর মাহঝ সহচতেতা ও জাতীয় শুদ্ধাচার সকৌশল
উপকরণসমূে বযবোর তবষহয় সহচতেতা ওআগ্রে বজৃদ্ধকরা।

• ইউমনয়ন মিজজটাল ক ন্দ্র: জাতীয়শুদ্ধাচার উপকরণসমূে বযবোর ও সসবা
গ্রেহণর সযহত্র সসবা গ্রতেতাহদর সেহয্াতগতা প্রদাে।

• এবং.......
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এনআইএস বাস্তবায়ন সহায়তাকারীগণ
(NIS PROMOTERS) কততৃ ক গতহীত পদক্ষেপ

এনআইএস বাস্তবায়ন সহায়তাকারী 
হহক্ষসক্ষব আপহন কী করক্ষত পাক্ষরন? 

জনাব গ ালাম রসুল খান,

উক্ষদযাক্তা, ঢাকা দহেণ ইউহনয়ন হিহিটাল ককন্দ্র, কগালাপগঞ্জ

• আহি কসাশ্যাল হিহিয়াক্ষত NIS প্রচার করক্ষবা 

• পহরক্ষেবা প্রদাক্ষনর িূলয তাহলকা একটি দতশ্যিান স্থাক্ষন প্রদশৃ্ন 
করার বযবস্থা করক্ষবা

• হনক্ষির অবস্থান কেক্ষক সততা ও স্বচ্ছতার সাক্ষে কাি করক্ষবা

• আহি শুদ্ধাচার ককৌশ্ল সম্পক্ষকৃ হলফক্ষলট হবতরক্ষণর িাধ্যক্ষি 
িনসক্ষচতনতা ততহর করক্ষবা

• অনযায় ও দুনীহতক্ষক প্রশ্রয় কদক্ষবানা 

•  িবাবহদহহতা হনহিত করক্ষত কাি করক্ষবা
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• তেয অহধ্কার হবেয়ক তেয সাধ্ারণ িানুক্ষের কাক্ষে 
কপৌৌঁক্ষে কদওয়ার কচষ্টা করক্ষবা ।

• উঠান তবঠক, কিার টু কিার কসবা, িুক্ত আক্ষলাচনা 
বা তেয ককক্ষন্দ্রর িাধ্যক্ষি তাক্ষদর সক্ষচতন করার 
কচষ্টা করক্ষবা 

• এই পহরক্ষেবাগুহল কপক্ষত তাক্ষদর কীভাক্ষব এবং ককাোয় 
কেক্ষত হক্ষব কস হবেক্ষয় আহি তাক্ষদর সহায়তা করক্ষবা

নাজববন আক্তার
তেযক্ষসবা কিৃকতৃা, কগালাপগঞ্জ উপক্ষিলা

• হিক্ষসম্বর ১৪-২১, ‘িাগরণী সপ্তাক্ষহ’ কসবা গ্রহীতাক্ষদর 

সাক্ষে এনআইএস টুলস হনক্ষয় আক্ষলাচনা ও িাতীয় 

শুদ্ধাচার ককৌশ্ল সম্পক্ষকৃ ধ্ারণা প্রদান

• সািাহিক কোগাক্ষোগ িাধ্যক্ষি প্রচার 

• ওক্ষয়বক্ষপাটৃাক্ষল প্রকাশ্ 

• উঠান তবঠকসহ অনযানয কিৃসূহচক্ষত প্রচার 

কিাোঃ কিক্ষহদী হাসান, 

উপক্ষিলা সিাি কসবা কিৃকতৃা,
কচৌগাো উপক্ষিলা,েক্ষশ্ার । 

একিন গণিাধ্যি কিী হহক্ষসক্ষব িাতীয় 
শুদ্ধাচার ককৌশ্ক্ষলর হবহভন্ন উপকরণগুক্ষলার  
বযবহাক্ষর িন-সাধ্ারণক্ষক উদ্বুদ্ধ করক্ষত 
হবহভন্ন স্থাক্ষন(গ্রাক্ষি)সাধ্ারণ িানুেিনক্ষদর 
হনক্ষয় আক্ষলাচনা সভা করক্ষবা। 

এ োড়া হবহভন্ন প্রচার িাধ্যক্ষি এন আইএস 
বা িাতীয় শুদ্ধাচার ককৌশ্ক্ষলর উপকরণ 
বযবহাক্ষরর উপকাহরতা এবং বযবহারহবহধ্ 
প্রচার করক্ষবা 
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সমাপ্ত
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নির্দেশি াঃ আপি র্দর দলগত অিুশীলর্ির সুনিধ র্থ ে এখ র্ি আমর  সসি  সংক্র ন্ত নিছু  ৫টি)    

ি স্তি সমসয  নিনিি ঘ)ি  উদ হরণ নহর্সর্ি নির্ে  উর্েখ ির্রনছ । আপনি দলগত অিুশীলর্ির 

সময় এই ঘ)ি রগুর্ল র পনরর্েনির্ত  অনির্  গ েনতি র িযিস্থ পি  ৫ জি আরএস  ও তথয 

অনধি র ৫আর ি) আই -এর অিল ইি/অফল ইি ফরম পূরণ িরর্িি। আপনি দলগত 

অিুশীলর্ির ম ধযর্ম সিিি তর্থযর নিনির্ত আপি র অনির্  গ িম  নদর্ত প র্রি ি  তথয 

ে নির িিয আর্িদি িরর্ত প র্রি। নির্ের ঘ)ি গুর্ল র সেনির্ত আপনি জি আর এস ও আর 

ি) আই –এর সি ি ফরমি) িযিহ র িরর্িি ৫অিল ইি/অফল ইি  ত র নসদ্ধ ন্ত নির্িি এিং 

সসই অিু  য়ী অনির্  গ দ নখল অথি  তথয ে নির আর্িদি িরর্িি ।  

উদ হরণসমহুাঃ 

সমসয  -১  আম র সমর্য় উনম ে আক্ত র সেৌধুরীপ ড়  উচ্চ নিদয লর্য়র ৭ম সেণীর 

ছ ত্রী। ত র ি ৎসনরি পরীি র নিধ ে নরত নফ ১ট০০ ) ি  থ ির্লও সু্কর্ল ত র ি র্ছ 

৪ট০০ ) ি  ে ওয়  হর্য়র্ছ। অনতনরক্ত ৩০০০ ) ি  সির্ি  পনরর্শ ধ িরর্ত হর্ি 

ত  ি ির্ত ে ই। স র্হতু সু্কর্ল অনতনরক্ত/অবিধ নফ দ নি ির  হর্য়র্ছ, আমর  

নিি র্ি এর েনতি র ে ইর্ি       

সমসয  -২) রতিপুর গ্র র্মর ট২ িছর িয়স্ক আর্য়শ  সিগম। নতনি এিছর নিজিনি 

ি র্িের িিয আর্িদি ির্রনছর্লি নিন্তু সুনিধ র্ি গী নহর্সর্ি ত াঁর্ি নিি ে নেত ির  

হয়নি। নতনি এ নিষর্য় স্থ িীয় েশ সর্ির ি র্ছ স হ  য সের্য়র্ছি। িিি নি ি রর্ণ 

ত াঁর্ি এ সুনিধ  সদওয়  হয়নি ত  নতনি ি ির্ত ে ি। এর্ির্ত্র নতনি নিি র্ি ি ির্ত 

প রর্িি    

সমসয  -৩)  উপর্িল র এিি) ে মড়  েজক্রয় ি তিরণ ি রখ ি  ত র্দর 

ি রখ ি র িিেয সর সনর িদীর্ত সফর্ল পনরর্িশ দনূষত িরর্ছ। এর্ত ির্র ে রপ র্শ 

দগূ েন্ধ ছনড়র্য় পড়র্ছ। সসই প নির্ত সগ সল ি  সসই প নি অিযিয ি র্ি িযিহ র 

ির্র ম িুষ অসুস্থ হর্ে। এর্ির্ত্র, ওই এল ি য় িসি সরত এিিি ি গনরি 

নহর্সর্ি আপনি নিি র্ি এর েনতি র ে ইর্িি   

সমসয  -৪) আনম এি ম স আর্গ ের্য় িিীয় সমস্ত িগিপত্রসহ আম র িন্ম 

সির্দর তথয সংর্শ ধর্ির িিয রুপিগর ইউনিনয়ি পনরষদ অনফর্স আর্িদি 

ির্রনছল ম। ত র পর সথর্ি এি নধিি র আনম ঐ অনফর্স স  গ র্  গ ির্রনছ। 

অনফস সথর্ি েনতি র আম র্ি এিই িথ  িল  হর্ে স  সংর্শ ধিী এখর্ি  েস্তুত 

িয়। এর্ির্ত্র আনম নিি র্ি এর েনতি র ে ইর্ত প নর    

সমসয  -ট) ি ম লপুর গ্র র্মর আব্দরু রনহম িনম নমউর্)শি ির র্ত উপর্িল  িুনম 

অনফর্স   ি। এই নমউর্)শি েজক্রয়  ত্বর নিত ির র িিয িূনম অনফর্সর এিিি 

িম েে নর িি ি আব্দরু রনহর্মর ি র্ছ নিছু ) ি  দ নি ির্রি। এর্ির্ত্র িি ি 

আব্দরু রনহম নিি র্ি এর েনতি র ে ইর্ত প র্রি     
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* িচি ত ত স হ আবি কভােব রণ করেত হেব। 

ি গত ত  দান না করেল অিভেযাগকারীেক অ াতনামা িহসােব গ  করা হেব। এে ে  অিভেযাগ ড়া  িন ি  করা স ব নাও হেত পাের। 

সংেযাজনী ‘খ-১’: অিভেযাগ দািখল ফরম 
[ অিভেযাগ িতকার ব া সং া  িনেদিশকা, ২০১৫ (পিরমািজত ২০১৭)-এর অ ে দ ৬.১ (ক)  ] 

 

অিভেযাগ িন ি  কমকতা 
...................................................... (দ েরর নাম) 
...................................................... (দ েরর কানা) 

অিভেযােগর িত (েযেকােনা এক  বে  ক িদন) 

      ≥ নাগিরক অিভেযাগ   ≥ দা িরক অিভেযাগ  ≥ কমকতা-কমচারী অিভেযাগ 
অিভেযাগকারীর ত  
০১।  অিভেযাগকারীর নাম * : ............................................................................ 

০২। জাতীয় পিরচয়প  /জ  িনব ন/পাসেপাট ন র * : ............................................................................ 

০৩। ায়ী কানা * : ............................................................................ 

    ............................................................................ 

০৪। বতমান কানা *  (ঐ ≥) : ............................................................................ 

    ............................................................................ 

০৫। মাবাইল ন র * : .......................................... ০৬। ই-েমইল : ................................................... 

০৭। জ  তািরখ : ................................................ 

০৯। িশ াগত যা তা: ......................................... 

০৮। িল  :          ষ/ মিহলা /অ া . 

১০। পশা: .......................................................

সংি  সবার ত  

১১।  সবার নাম * : ............................................................................ 

১২।  সবার আেবদেনর তািরখ : ............................................................................ 

১৩।  সবার ািকং ন র ( েযাজ  ে ) : ............................................................................ 

১৪। সবা হীতার নাম  : ............................................................................ 

১৫। সবা হীতার সে  অিভেযাগকারীর স ক  :  য়ং/ িত ােনর িতিনিধ/ আ ীয় 

অিভেযাগ সং া  ত  
১৬।  অিভেযােগর িবষয় * : ............................................................................ 

১৭।  অিভেযােগর বণনা * : ............................................................................ 

 ( েয়াজেন অিতির  কাগজ সং  ক ন)   ............................................................................ 

১৮।  অিভেযাগ িতকাের করণীয় : ............................................................................ 

১৯।  অিভেযােগর নরা ি  রােধ করণীয় : ............................................................................ 

আমার ানমেত উি িখত ত  স ণ স ক ও সত  

 
তািরখ : ................................... অিভেযাগকারীর া র 

সং ি :  ১। অিভেযােগর বণনা 
 ২। সংি  কাগজপ  
 ৩। জাতীয় পিরচয়প  /জ  িনব ন সনেদর অ িলিপ



1

এনআইএসবাস্তবায়ন

সহায়তাকারী হহসসসবআপনার

করণীয় কী

এককঅনুশীলন এবং উপস্থাপনা
► প্রথসে ভাবুন, আপনার উপসেলায় এনআইএসএবং

এনআইএসএরঅপহরহার্ যউপকরণ সেূহ যর্েন-তথয

অহিকার, অহভসর্াগপ্রহতকার বযবস্থা, হসটিসেন’সচািযার

ইতযাহি সম্পসকয োনুষসকঅবহহতকরারেনযআপহনকী

িাহয়ত্বপালনকরসত পাসরন ।

► এনআইএস বাস্তবায়নসহায়তাকারী হহসসসব এ বছসরআপহন

হক হককােকরসবন, তা কাগসে হলখুন। (কে যপ্রহতশ্রুহত) 

► আপনারকে যপ্রহতশ্রুহতসম্পসকয এক হেহনি এরএকটি

উপস্থাপনা ততরীরপ্রস্তুহত হনন।

কে য-প্রহতশ্রুহত’র উিাহরণ (গণোিযে ) 

► হনভযরসর্াগয সংবাি প্রহতসবিন ততরীসত তসথযর প্রসয়ােসন তথয

অহিকার প্রসয়াগ করসবা, এবং এেন সংবাি প্রচার করসবা,র্া

যথসক স্থানীয় েনগণ উপকৃত হন

► অহভসর্াগ প্রহতকার বযবস্থাপনার োিযসে হনষ্পহি হসয়সছ এেন

উসেখসর্াগয ঘিনা সম্পসকয সংবাি প্রচার করসবা

কে য-প্রহতশ্রুহত’র উিাহরণ (তথযআপা) 

► এ বছর অন্তত ১০০ েন নারীর সাসথ এনআইএস সম্পসকয কথা

বলসবা,হবসশষ কসর হসটিসেন’স চািযার, অহভসর্াগ প্রহতকার বযবস্থা, 

এবং তথয অহিকার ও এগুসলার বযবহার সম্পসকয তাসির যক োনাসবা

► তথয প্রাহি বা অহভসর্াগ প্রহতকার বযবস্থাপনার োিযসে অহভসর্াগ

িাহখসলর হবষসয় অন্তত একেন নারীসক সহসর্াহগতা করসবা।

কে য-প্রহতশ্রুহত’র উিাহরণ (হশক্ষা প্রহতষ্ঠান) 

► ছাত্রছাত্রী যির সাসথ এনআইএস এবং এনআইএস এর অপহরহার্ য

উপকরণগুসলা সম্পসকযআসলাচনা করার েনযআহে উপসেলা

হনব যাহী কে যকতযা যকআোর হশক্ষা প্রহতষ্ঠাসনআেন্ত্রণোনাসবা।

► এ বছরআোসির প্রহতষ্ঠাসনর হশক্ষাথীসির েনয তনহতকতা

হবষয়ক রচনা প্রহতসর্াহগতারআসয়ােনকরসবা।

1 2
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এনআইএস জনসংেযাগ ,কৗশল 

২৪/০৫/২০২২ তািরেখ হালনাগাদ;ত  

<িমকা  

বাংলােদশ সরকার ?শাসন @িতAা , BনCিত @িতেরাধ এবং রাEীয় @িতAান ও সমােজ IJাচার চচ Lা MিJর লেNO ",সানার বাংলার @তOয় : জাতীয় 

IJাচার ,কৗশল (এনআইএস)" @ণয়ণ  কেরেছ। মিRপিরষদ িবভাগ ১৮ অেYাবর ২০১২ তািরেখ এনআইএস অZেমাদন কের। এরপর ,থেক, 

মিRপিরষদ িবভাগ মRনালয়, িবভাগ এবং অ\া\ অংশীজনেদর সহেযািগতায় অসং] এনআইএস উে_াগ `হণ কেরেছ। িবেশষ কের রাE ও 

জন@শাসেনর িনব Lাহী অেb একc বাdবায়নeলক কাঠােমা @িতAা করা হেয়েছ। এনআইএস ধীের ধীের gানীয় পয Lােয়ও সhসারণ করা হেi। 
২০১৯ সােলর ,ম মােস এনআইএস জন সংেযাগ (িপ আর ) ,কৗশল-এর খসড়া mতরী করা হয় যা, nন ২০২০ এবং nন ২০২১-এ হালনাগাদ করা 

হয়। এরপর ২০২২ সােলর ,ম মােস এনআইএস এবং এনআইএস বাdবায়েন অপিরহায L উপকরণসeহ ,যমন: অিভেযাগ @িতকার oবgাপনা , তp 

অিধকার (আরcআই) এবং ,সবা @দান @িতqিত (িসcেজনস চাট Lার) সsেকL জনসেচতনতা MিJর লেNO জনসংেযাগ কায Ltম িনধ Lারন করা 

হেয়েছ। nন ২০১৯ ,থেক এনআইএস সহায়তা @কu িvতীয় পয Lােয়র উে_ােগ ৮c পাইলট উপেজলােত (বােকরগw, ভাxকা, ,চৗগাছা, গজািরয়া, 

,গালাপগw, হাটহাজারী, নীলফামারী সদর এবং পবা)  জনসংেযাগ কায Ltম পিরচািলত হেয় আসেছ।  

COVID-19 মহামারীর কারেণ, ,বশ িকz কায Ltম পিরকuনা অZযায়ী সs{ করা স|ব হয়িন , ,য কারেণ এবং এনআইএস এবং এনআই 

এস বাdবায়েন অপিরহায L উপকরণ}েলা সsেকL জনসেচতনতা এখনও কম। ,যমন, মহামারীর কারেন @কu দেলর পNO পাইলট উপেজলা}েলা 

~শরীের পিরদশ Lন করা ক�ন হেয়  পের। ,যকারেন @কu দলেক অংশীজনেদর সােথ িবিভ{ িমcং এবং ,সিমনার  অনলাইেন আেয়াজন করেত 

হেয়িছল।িকÄ Bব Lল ইÅারেনট সংেযাগ এবং দীঘ L সমেয়র জ\ অংশ`হণকারীেদর Éণ L মেনােযাগ ধের রাখা BÑহ হবার কারেণ উে_াগ}েলা    

ততটা কায Lকর হয়িন।নÖন এবং জcল সরকাির @কu সsেকL জনসেচতনতা mতির ,বশ সময় সােপN oপার। এনআইএস এবং এনআইএস 

বাdবায়েন অপিরহায L উপকরণ}েলা সsেকL সেচতনতা MিJর জ\ জ\ জনসংেযাগ কায Ltমক}েলা দীঘ L সময়oািপ িনয়িমতভােব পিরচালন করা 

@েয়াজন, যােত কের সাধারণ  নাগিরকরা যথাযথ জনেসবা পাওয়ার অিধকার সsেকL সেচতন হয় এবং এনআইএস-সsিকLত উপকরণ}িলর 

সাহােÜ জনেসবা সংtাá সমàা}িল সমাধান করার উপায় সsেকL অবিহত হেত পােরন। ।  

এই জনসংেযাগ ,কৗশলcেত রেয়েছ-  : ১) বাংলােদেশ কায Lকরী ,যাগােযাগ মাâম সsেকL তp, ২) পিরিgিত িবেäষণ, ৩) লNO এবং ?পািরশ, 

৪) ,যাগােযােগর উেåç এবং িনিদ Lé হdেNপ, এবং ৫) কম L পিরকuনা। এই ,কৗশেলর দীঘ Lেময়াদী লNO হল জনসংেযাগ কায Ltেমর িদকিনেদ Lশনা 

িনধ Lারণ করা। লেNOর িভিèেত, পিরিgিত িবেäষেণর সময় পাওয়া চOােলw এবং Bব Lলতা}েলােক িচিêত কের ?পািরশ}েলা @ëত করা হেয়েছ।  

?পািরশমালার িভিèেত ,যাগােযােগর উেåç}িল িনধ Lারণ করা হেয়েছ  এবং জনসংেযােগর মাâেম কী অজLন করেত হেব তা িনিদ Lé কের 

িদেয়েছ। এবং িনিদ Lé হdেNপ হল ,যাগােযােগর উেåç অজLেনর জ\ িনíì কায Lাবিল কম Lপিরকuনা হল কম Lসsাদন îচক ও িনিদ Lé সময়সীমা 

উেïখÉব Lক সামি`কভােব ñহীত পদেNেপর একc সারসংেNপ। এই ,কৗশল-এর কম Lপিরকuনাc nলাই ২০২২ ,থেক nন ২০২৫ সময়কােলর 

মেâ বাdবায়ন করা  হেব। এই ,কৗশলc এমন ভােব mতির করা হেয়েছ , যা সমেয় সােথ @েয়াজন অZযায়ী হালনাগাদ করার ?েযাগ রেয়েছ।  

১) ,যাগােযােগর কায Lকরী  মাâম সsেকL তp  

িনেóািïিখত @িতেবদন ও তp ,থেক @তীয়মান হয় ,য জনসাধারেণর কােছ ,পৗঁছােনার জ\ ,যাগােযােগর সবেচেয় কায Lকর  মাâম হেলা  

,টিলিভশন। জনেসবা eলক ,ঘাষণা (িপএসএ)-এর মাâেম ,টিলিভশেন এনআইএস-এবং এন আইএস এর অপিরহায L উপকরণ সsেকL তp @চার 

করাও জনসেচতনতা MিJর একc কায Lকর উপায়। এছাড়াও, ,টিলিভশেন @চািরত সংবাদ @িতেবদন এবং সংবাদপöও জনগেণর তp @ািõর  

}úùÉণ L উৎস। বতLমােন ,মাট জনসং]ার ৫০%-এরও ,বিশ ইÅারেনট oবহারকারী  এবং ,ফসüক একc জনি@য় সামািজক ,যাগােযাগ মাâম। 
সরাসির ,যাগােযােগর  মাâেমও সাধারণ জনগণ  তp ,পেয় থােক। অংশীজনেদর সােথ সরাসির ,যাগােযােগর মাâেম gানীয় জনগণেক অবিহত   

করাও জনসেচতনতা MিJর একc }úùÉণ L প†া। এই িবেäষেণর িভিèেত ,টিলিভশন, সংবাদপö, ,ফইসüক এবং gানীয় অংশীজেনর জ\ 
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আেয়ািজত ,সিমনার}েলা  এনআইএস-এর বাdবায়নেক ùরাি°ত করেত এবং এনআইএস-সsিকLত উপকরণ}েলা  সsেকL জনসেচতনতা 

MিJর ,Nেö জনসংেযাগ কায Ltম  িহেসেব oবহার করা হেব।  

 

১) গণমাâম ,থেকই সবেচেয় ,বিশ সংবাদ পাওয়া যায়, ৬৮%১ cিভ ,থেক, ৮% মাZেষর £েখর কথা ,থেক, ৪% ইÅারেনট ,থেক (,সাçাল 

িমিডয়া ছাড়া), ৪% ,সাçাল িমিডয়া ,থেক, ৪% সংবাদপö ,থেক, ১% ,রিডও ,থেক ( বাংলােদেশর জাতীয় জনমত জিরপ ২০১৯)।  

২) ৬৭.৮% উèরদাতা২ বেলেছন ,য তেpর উৎস িহেসেব তারা "সবসময়" ,টিলিভশন oবহার কেরন এবং ৫৭% বেলেছন ,য তারা " সবসময়" 

সংবাদপö oবহার কেরন। উèরদাতােদর মেâ ৬৯.৩% বেলেছন তp @ািõর জ\ তারা "কখনই" ,রিডও oবহার কেরন না (এনআইএস সহায়তা 

@কu-এর ,বইজলাইন জিরপ @িতেবদন ২০১৪)।    

৩) ,কান cিভ চOােনল সবেচেয় ,বিশ ,দেখন এর উèের  (উèরদাতােদর মেâ যারা  যারা ,টিলিভশন ,দখেত পছ• কেরন তােদর জ\ উ¶ুì 

@ে®র জবােব ), ১৫% বেলেছন িবcিভ, ১৫% বেলেছন ©ার জলসা, ১২% উèর িদেয়েছন সময় cিভ, ১০% বেলেছন এcএন বাংলা, ৬% উèর 

িদেয়েছন এcএন িনউজ, ৫% উèর িদেয়েছন চOােনল আই, ৪% উèর িদেয়েছন এনcিভ। (বাংলােদেশর জাতীয় জনমত জিরপ ২০১৭). 

৪) আেরকc একc িভ{ সমীNা অZসাের, ১৬% উèরদাতা৩ সময় cিভ, ১৩.৫% চOােনল আই , ১১.৩% এনcিভ, ১০.২% িবcিভ  এবং ৯.৬% 

উèরদাতা এcএন বাংলা পছ• কেরন।  । (গেবষণাপö " বাংলােদেশ àােটলাইট cিভ ,@া`াম এবং িব™াপেনর @িত দশ Lেকর মেনাভাব" ২০১৫)।   

৫) সময় cিভত @চািরত কাইেজন সংবাদ @িতেবদন (২ িমিনেটর সংবাদ @িতেবদন) কাইেজন কায Ltেমর @িত সরকারী কম LকতLােদর আ`হী 

কের Öলেত কায Lকর <িমকা পালন কের। এছাড়া ,ফসüক এবং উপেজলা পয Lােয় @িশNণ @দােনর মাâেম সংবাদ @িতেবদন @চার করা হয়।  

(cিকউএম @কu সমািõ @িতেবদন ২০১৭)।  

৬) একাèর cিভ, সময় cিভ, িজcিভ, ,মাহনা cিভ এবং এcএন িনউেজ @চািরত cিভিস কাইেজন সsেকL জনসেচতনতা MিJেত কায Lকর 

<িমকা পালন কের। (cিকউএম @কu সমািõ @িতেবদন ২০১৭) 

৭) ২০২২ সােলর মাচ L মােস ,মাট ইÅারেনট `াহক সং]া ১২৪.৮৯ িমিলয়েন ,পৗঁেছেছ। ত´েদর অিধকাংশই ,মাবাইল ইÅারেনট `াহক  

(বাংলােদশ ,টিলকিমউিনেকশন ,র}েলটির কিমশন)। 

৮) বাংলােদেশ সিtয় সামািজক ,যাগােযাগ মাâম oবহারকারীর সং]া ৪৯.৫৫ িমিলয়ন বা জাZয়ারী ২০২২ পয Lá ,মাট জনসং]ার ২৯.৭% 

(িডিজটাল ২০২২ বাংলােদশ, ,ডটােরেপাট Lাল)। এর মােঝ ৪৪.৭ িমিলয়ন ,ফসüক oবহারকারী রেয়েছন। (িডিজটাল ২০২২ বাংলােদশ, 

,ডটােরেপাট Lাল)।  
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১।ন$নার আকার িছল ৮ - িবভােগর (৬৪- িবিভ4 5জলা) 5থেক ৫০০০  জন বািস;া। 

২। ন$নার আকার িছল ২ - িবভােগর  (১৬ -  ইউিনয়েনর ) ৪০০জন বািস;া। 

৩। ন$নার আকার িছল রংBর িবভােগর (৮- িভ4 5জলার) ৫০৫ জন বািস;া। 

২) পিরিgিত িবেäষণ  

@াõ তp  ও @িতেবদেনর িভিèেত এবং অতীেতর জনসংেযাগ সsিকLত অিভ™তার আেলােক পিরিgিত িবেäষেণর (situational 

analysis) মাâেম এনআইএস বাdবায়ন ùরাি°ত করার ,Nেö িকz শিìশালী িদক, Bব Lলতা, চOােলw এবং স|াবনা িচিêত করা যায়। 
ইেতামেâ এনআইএস-এর বাdবায়ন কাঠােমা রাE, িবেশষত জন@শাসেনর িনব Lাহী অংেশ ?@িতিAত হেয়েছ যা এেNেö শিì িহেসেব িবেবচনা 

করা যায়। @িতc মRণালয় এবং িবভােগর mনিতকতা কিমc গঠন করা হেয়েছ এবং একজন IJাচার ,ফাকাল পেয়Å কম LকতLা িনেয়াগ করা হেয়েছ 

য´রা ২০১৫ সাল ,থেক ত´েদর িনজ িনজ @িতAানেক আরও ~i, জবাবিদিহeলক এবং ùিরৎ সাড়া @দােন সNম কের Öলেত এনআইএস 

কম Lপিরকuনা @ণয়ন ও বাdবায়ন কের আসেছন। এনআইএস সহায়তা @কেuর আওতায় পাইলট উপেজলা ও িসc করেপােরশেন একই কাঠােমা 

@ণয়ণ করা হেয়েছ। যিদও gানীয় পয Lােয় আZAািনক অZশীলন ≠বই কম পিরলিNত হয়, তেব িকz িকz ইউএনও-র ,ফসüক ,পইেজ  

এনআইএস- বাdবায়েন সহায়ক উপকরণ ,যমন: অিভেযাগ @িতকার oবgা (িজআরএস) এর অনাZAািনক @েয়াগ লNO করা যায়। ,য সকল  

ইউএনও তােদর gানীয় বািস•ােদর সােথ সামািজক ,যাগােযাগ এর মাâেম ?িবশাল ,নটওয়াকL গেড় Öেলেছন, ,সc তােদর সােথ সংেযাগ 

gাপেনর জ\ oবহার করা উিচত। Bব Lল িদক হেলা সাধারণ জনগণ এনআইএস এবং এনআইএস-সsিকLত উপকরণ}েলা সsেকL ভােলাভােব 

üঝেত পােরননা (এনআইএস সােপাট L ,@ােজY ,ফজ -২ এÆ লাইন সােভL িরেপাট L ২০২২১)। ,যেহÖ ,কািভড-১৯ মহামারীর কারেণ িকz জনসংেযাগ 

কায Ltম পিরকuনা অZযায়ী  সs{ করা যায়িন, ফেল এ সsেকL সাধারণ মাZষ এখেনা সØণ Lভােব   অবগত নন/ ত´েদর ™ান এখনও সীিমত/ 

যেথé নয়। মহামারীর কারেণ @কেuর সদàেদর পNO পাইলট উপেজলা}েলা পিরদশ Lন করা BÑহ হেয় পেড়। তাই, িবকu িহেসেব @কuদল 

অনলাইেন অংশীজেনর সােথ সভা-,সিমনার আেয়াজন কের। এসকল  সভা- ,সিমনার}েলা ∞ব Lল ইÅারেনট সংেযাগ  এবং দীঘ L সময় পয Lá 

অংশ`হণকারীেদরÉণ L মেনােযাগ ধের রাখােত না পারার কারেণ যেথé  কায Lকর ফলাফল আনেত পােরিন।এছাড়া এ নÖন ও িকzটা জcল এসকল 

সরকাির উে_াগ সsেকL জনসেচতনতা বাড়ােতও িকzটা সমেয়র @েয়াজন। ; এনআইএস-সsিকLত উপকরণ সsেকL জনসেচতনতা বাড়ােত 

িনরবিi{ এবং দীঘ Lেময়াদী উে_াগ `হণ করা @েয়াজন। অ\িদেক, সরকাির কম LকতLােদর ,Nেö ñহীত নÖন উে_াগ ,যমন: অিভেযাগ @িতকার 

oবgাপনা এবং ,সবা @দান @িতqিত `হণ করার ,Nেö অনীহা/ অZে@রণার অভাব (২৪ মাচ L ২০১৯-এ মিRপিরষদ িবভাগ ক±Lক @ণীত উপgাপনা 

(?শাসন ও অিভেযাগ @িতকার শাখা) এবং তােদর @থাগত মানিসকতা ও মনdùেক (এনআইএস সমথ Lন @কu ,শষ লাইন িরেপাট L ২০১৬) Bব Lলতা 

িহেসেব িচিêত করা ,যেত পাের ।  

চOােলw হল সরকাির ,সবা বা সরকারী কম LকতLা-কম Lচারীেদর সsেকL জনসাধারেণর ≤িéভংিগ। এেNেö সাধারণ মাZেষর ধারণা ,বিশরভাগ 

সমময়ই ,নিতবাচক। তােদর মতামত হল ,য সরকারী কম LকতLারা তােদর ক±Lেùর অপoবহার কেরন, অযথা মâgতায়  িনেয়ািজত হন এবং 

জনগেণর চািহদােক উেপNা কেরন, যা িনেóর পিরসং]ােন ,দখােনা হেয়েছ  (এনআইএস সহায়তা @কu-এর এÆলাইন @িতেবদন, ২০১৬)। 
এছাড়া সাধারণ মাZেষর  কােছ আরcআই এবং িজআরএস অতOá জcল পJিত (এনআইএস সহায়তা @কu িvতীয় পয Lায়; এÆ লাইন িরেপাট L 

২০২২)। 
এই িপআর ,কৗশেলর মাâেম উপের উিïিখত Bব Lলতা ও চOােলwসeহ  ,মাকােবলা করার ?েযাগ রেয়েছ। সরকােরর এনআইএস উে_াগ সsেকL 

নাগিরকেদর অবগত করা এবং িপআর ,কৗশেলর অংশ িহসােব এনআইএস-সsিকLত উপকরণ}িল ,যমন আরcআই, িজআরএস, িসcেজনস 

চাট Lার এবং গণIনানী oবহার করেত উৎসািহত করা @েয়াজন। এনআইএস সােপাট L ,@ােজY ,ফজ II-এর ,বসলাইন সােভL িরেপােট L }úù িদেয় 

বলা হেয়েছ ,য gানীয় জনগেণর জ\ তp এবং অিভেযাগ oবgাপনা  একc @ধান উপায় যার মাâেম সরকারী পিরেষবা @দানকারীরা তাৎNিণক 



oবgা `হণ করেত পােরন। 
 

 

 

_________________________________ 

৪। এDলাইন জিরপ- ২০২২  সােলর এিFল মােস িতন- পাইলট উপেজলায় (বােকরগJ, 5চৗগাছা এবং 5গালাপগJ) পিরচািলত হেয়িছল এবং জিরপ দল- ৩ জন ইউএনও, ১৫ জন 

কম RকতRা, ১১ এনআইএস বাSবায়ন সহেযাগী ( এনআইএস Fেমাটার)  এবং ১৬ জন Uানীয় বািস;ার সােথ VতািWক গেবষণা পZিত অ\সরণ কের  সা]াৎকার _হণ কের। 
৫ .েবসলাইন জিরপ- ২০১৯ সােল িতন- পাইলট উপেজলা (বােকরগJ, 5চৗগাছা এবং 5গালাপগJ) এবং এক- িস- করেপােরশন (বিরশাল) এ পিরচািলত হয় এবং জিরপ  দল- 

জািতগত গেবষণা পZিত অ\সরণ কের   ইউএনও, কেয়কজন  কম RকতRা, অংশীজন এবং Uানীয় বািস;ােদর সা]াৎকার িনেয়েছ। 

?শাসেন নাগিরকেদর সsৃìতার ফেল জবাবিদিহeলক, ~i এবং @িতিtয়াশীল জনেসবার জ\ চািহদার চাপ ¥িé হেব। এই ধরেনর চাপ 

সরকারী কম Lচারীেদর তােদর µরােনা ≤িéভিb বদেল  নÖন উে_াগ `হণ এবং আরও উ{ত পিরেষবা @দান করেত উৎসািহত করেব। a2i এবং 

∂Oাটফম L ফর ডায়ালগস (P4D) @কেuর মেতা সংgা}িলর সােথ একসােথ কাজ করা আেরকc উেïখেযা∑ িবকu।  িপ-ফর-িড হল ইউেরাপীয়-

ইউিনয়েনর অথ Lায়েন পিরচািলত একc @কu যা মিRপিরষদ িবভাগ এবং ি∏cশ কাউিπল ,যৗথভােব বাdবায়ন করেছ. গভেন Lπ ∫লস @চােরর 

জ\, এc িবিভ{ @িশNণ ,সশন, সেªলন এবং জনসংেযাগ @চারণার আেয়াজন করেছ। P4D @কuc সততা/IJাচার , িজআরএস, আরcআই, 

এবং িসcেজনস চাট Lার সsেকL অেনক}িল জনেসবা eলক ,ঘাষণা (PSA) এবং সংিNõ অOািনেমেটড িভিডও িচö  mতির কেরেছ, ,য}িল 

oাপকভােব সhচার করা হেব৷ জনগেণর ,দারেগাড়ায় জনেসবা ,পৗঁেছ ,দওয়ার লেNO এ∫আই নাগিরকেদর জ\ ৫২৮৬ cরও ,বিশ ইউিনয়ন 

িডিজটাল ,সÅার gাপন কেরেছ। এসব ইউিনয়ন িডিজটাল ,সÅার -এর উে_াìাগণ এনআইএস বাdবায়ন সহায়তাকারী িহেসেব কায Lকরী <িমকা 

পালন করেত পােরন এবং gানীয় জনগণেক অিভেযাগ @িতকার oবgা, তp অিধকার এবং ,সবা @দান @িতΩিত oবহার সsেকL অবগত করেত 

পােরন এবং এসকল উপকরণ oবহােরর ,Nেö @েয়াজনীয় সহায়তা করেত পােরন। অ\া\ gানীয় অংশীজেনর মেâ রেয়েছন  ‘তp আপা’, 

যারা @িতc উপেজলায় gানীয়   মিহলােদর তp @দােনর দািয়েù রেয়েছন। । অংশীদার এবং অংশীজেনর মেâ সম°য় ও সহেযািগতা, এনআইএস 

সহজেবাâ কের ,তালার ,Nেö ইিতবাচক এবæ িবøত @ভাব রাখেব।  

    
 

 

 

সাধারণ জনগেণর জ\  

১) একজন নাগিরকও এনআইএস-সsিকLত গভেন Lπ উপকরণ}েলার  ,কান একc সsেকL অবগত নন ৷ জিরপ দল ,মাট ১৬ জন নাগিরেকর 

সাNাৎকার িনেয়েছন (এনআইএস সহায়তা @কu ,ফজ-২, এÆলাইন সােভL িরেপাট L ২০২২)।  

২) উèরদাতােদর মেâ ৮১.৮৫% বেলেছন ,য সরকারী কম Lচারীগণ তােদর Nমতার অপoবহার কেরন (এনআইএস সহায়তা @কu এÆলাইন 

িচ# ১: ইউিনয়ন িডিজটাল .স0ােরর উে3া4া একজন .সবা8ত:াশীেক এনআইএস স>িক?ত িলফেলট িদেBন, এবং তDআপা 

এনআইএস বা#বায়েন সহকারী উপকরণ/েলা স1েক2 Fানীয় নারীেদর অবিহত করেছন এবং তােদর মােঝ িলফেলট িবতরণ 

করেছন   



িরেপাট L ২০১৬)।   

৩) উèরদাতােদর মেâ ৭৫.৭% উèরদাতাবেলেছন, সরকারী কম Lচারীগণ  অৈবধ বা অযািচত মâgতা, অZেরাধ, বা চাপ @েয়ােগর সােথ 

জিড়ত (এনআইএস সহায়তা @কu এÆলাইন িরেপাট L ২০১৬)।    

৪) ৮২% উèরদাতারা িব¡াস কেরন ,য সরকারী কম LকতLারা সরকাির ,সবা @দােনর সময় oিìগত লােভর জ\ জন~াথ Lেক উেপNা কেরন 

(এনআইএস সহায়তা @কu এÆলাইন িরেপাট L ২০১৬)।  

 

সরকাির কম LকতLােদর জ\ 

১) ইউএনও-সহ উপেজলা পয Lােয়র সরকাির কম LকতLারা তp অিধকার এবং ,সবা @দান @িতΩিত সsেকL অবগত রেয়েছন । িকÄ গণIনানী 

এবং অিভেযাগ @িতকার oবgা সsেকL তােদর ধারণা ≠বই অ¬é (এনআইএস সহায়তা @কu ,ফজ ২, এÆলাইন িরেপাট L  ২০২২)।   

২) ,ক√ীয় পয Lােয় উèরদাতােদর মেâ ৯৮.৩% এনআইএস সsেকL   অবগত এবং ৮৫.৬% এনআইএস িবষয়ক µিdকাc পেড়েছন 

(এনআইএস সহায়তা @কu এÆলাইন িরেপাট L ২০১৬)। 
৩) ৩০% উèরদাতােদর মেত এনআইএস বাdবায়েনর ,Nেö ,যসব চOােলw রেয়েছ তার মেâ, "@থাগত মনdù এবং কম LকতLােদর 

মানিসকতা" এবং "সেচতনতা এবং সিদiার অভাব" ,ক উেïখ কেরেছন (এনআইএস সহায়তা @কu এÆলাইন িরেপাট L ২০১৬)। 
৪) BনCিত @িতেরােধ ,Nেö ৩৮% উèরদাতারা "@থাগত মানিসকতা" এবং ৩১.৭% উèরদাতা "@িশNণ এবং স�ক অZে@রণার অভাব" 

চOােলw িহেসেব িচিêত কের ত´েদর মতামত িদেয়েছন (এনআইএস সহায়তা @কu এÆলাইন িরেপাট L ২০১৬)। 
৫) ,সবা @দানকারীগণ ,সবা @দান @িতΩিত-এর দশ Lন, লNO এবং @ধান mবিশéO}িলর সােথ পিরিচত নন। ,সবা-@দানকারীগণ নÖন উে_াগ 

`হণ করেত উৎসািহ নন (২৪ মাচ L ২০১৯ তািরেখ মিRপিরষদ িবভাগ ক±Lক @ণীত উপgাপনা (?শাসন ও অিভেযাগ @িতকার শাখা))।   

৩) লNO  এবং ?পািরশ  

লNO  

জনসাধারণ, সরকাির কম LকতLা এবং @ভাবশালী অংশীজেনরা এনআইএস-এর আওতায় ñহীত ?শাসন সsিকLত উে_ােগ অংশ`হণ করেবন এবং 

একc ?খী ও সƒJ ",সানার বাংলার" গড়েত একসােথ কাজ করেবন। 

 

?পািরশ 

১) সরকাির ,সবা সsেকL সাধারণ মাZেষর ™ান এবং ,সবার ভাবeিতL উ{ত করেত সরকােরর এনআইএস উে_াগ এবং উèমচচ Lাসeহ, 

যার মাâেম সাধারণ মাZষ উপ;ত হেয়েছ , ,স}েলার oপক @চার।(এনআইএস উে_ােগর উেïখ কের জনেসবা সsেকL ইিতবাচক 

@চারণা)।   

২) এনআইএস-সsিকLত গভেন Lπ উপকরণ সeহ ,যমন আরcআই, িজআরএস, ,সবা @দান @িতqিত ≈, এবং গণIনানী oবহার করেত 

সাধারণ জনগণেক উৎসািহত  করা এবং সরকাির ,সবার মােনা{য়েন লেNO ,সবার চািহদা @MিJর  মাâেম চাপ ¥িé করা। (,সবা 

`িহতােদর মেâ এনআইএস উপকরণ}েলা সsেকL @চারণা)।  

৩) এনআইএস উে_ােগর সােথ সsিকLত উèমচচ Lা}িল এমনভােব @চার করেত হেব ,যেনা তা সরকারী কম LকতLােদর নÖন উে_াগ `হণ 

করেত এবং আরও ভাল জনেসবা @দােণ অZ@ািণত কের। 
৪) গণমাâম, এনিজও এবং িশNা @িতAােনর মেতা িবিভ{ অংশীজেনর সহায়তায় সমােজ mনিতকতা, IJাচার এবং ?শাসেনর িবকাশ 

এবং ?শাসন ও IJাচার িনি∆ত করার  জ\ একc পয LেবNণ oবgা  গেড় ,তালা।  

৪) ,যাগােযােগর উেåç  

উপেরােïিখত ?পািরশ}েলার িভিèেত ,যাগােযােগর িনেóািলিখত উেåç}েলা িনধ Lারণ করা হেয়েছ । এই জনসংেযাগ ,কৗশল-এর ‘,যাগােযােগর 



উেåç}েলার’ @ধান লNO হল বিরশাল ,জলা, চ«`াম ,জলা, যেশার ,জলা, £িπগw ,জলা, ময়মনিসংহ ,জলা, নীলফামারী ,জলা, রাজশাহী 

,জলা এবং িসেলট ,জলার সকল পাইলট উপেজলার (৮০) ,সবা `হীতাগণ। বাdবােনর সময়কাল nলাই ২০২২ ,থেক nন ২০২৫ পয Lá।    

 

১) ,যাগােযাগ উেåç ১ 

এনআইএস এর মাâেম ?শাসন @িতAায় ñহীত সরকােরর উে_াগ সsেকL জনসেচতনতা mতির এবং তা MিJ করা। 
২) ,যাগােযাগ উেåç ২  

জনসাধারণেক তােদর অিধকার, ?িবধা এবং এনআইএস উপকরণ সeহ (িবেশষ কের আরcআই, িজআরএস, ,সবা @দান @িতΩিত, এবং 

গণIনানী) oবহােরর ,Nেö তােদর <িমকা সsেকL অবিহত করা।    

৩) ,যাগােযাগ উেåç ৩   

সমােজ mনিতকতা,সততা এবং ?শাসেনর িবdােরর লেNO গণমাâম, এনিজও এবং িশNা @িতAােনর মেতা এনআইএস  

বাdবায়নসহায়তাকারীেদর িনকট ,থেক সমথ Lন িনি∆ত করা।  

 

 

___________________________________________ 

৬। ন$না আকার িছল 5কbীযয় পয Rােয়র ১২০ জন মc-Sেরর কম RকতRা।   

৪) ,যাগােযাগ উেåç ৪    

এনআইএস-সsিকLত ,যসকল উèমচচ Lা ,সবা`হীতােদর িনকট সমা≤ত হেয়েছ ,সসকল উèম চচ Lার অZশীলণ সsেকL সরকারী  

কম LকতLােদর অবগত করা।    

 

১) ,যাগােযাগ উেåç ১  

এনআইএস এর মাâেম ?শাসন @িতAায় সরকােরর উে_াগ সsেকL জনসেচতনতা mতির ও MিJ করা 

• িনধ Lািরত ,≈াতা  

সরকাির ,সবা `হীতাগণ (িবেশষ কের যারা পাইলট উপেজলায় রেয়েছন) 

• eল বাতLা  

এনআইএস এর  উে_া}েলা  জনগেণর @েয়াজন এবং চািহদার @িত জনেসবােক আরও @িতিtয়াশীল হেত সাহাÜ কের।  

• ,যাগােযােগর   মাâম   

cিভ, সংবাদপö, ,ফসüক, ,সিমনার 

• ,যাগােযাগ উেåç ১ জ\ িনধ Lািরত হdেNপ  

ক) এনআইএস-সsিকLত গভেন Lπ উপকরণ সsেকL জনেসবা eলক ,ঘাষণা (PSAs) / ,ছাট িভিডও @চার ও সhচার ।  

খ) ,@স কভােরজ @ািõর লেNO সhচার মাâম এবং সংবাদপেö  সরকােরর এনআইএস উে_াগ সsিকLত তp িনয়িমত িবতরণ। 

(িবেশষ কের পাইলট উপেজলায়)   

গ) ,ফসüেকর মাâেম এনআইএস এবং এর উপকরণ}িল সsেকL তp @দান ও @চার। ।  

ঘ) এনআইএস উপকরণ}িল সsেকL গণমাâেম কভােরজ বাড়ােনার জ\ সhচার মাâম এবং সংবাদপöেক আমRণ জািনেয় 

এনআইএস ,সিমনার আেয়াজন করা ।   

২) ,যাগােযাগ উেåç ২ 

জনসাধারণেক তােদর অিধকার, ?িবধা এবং এনআইএস ∫লস (িবেশষ কের তp অিধকার, অিভেযাগ @িতকার oবgা, ,সবা @দান @িতΩিত, 



এবং গণIনানী ) oবহাের তােদর <িমকা সsেকL অবগত করা।   

• িনধ Lািরত ,≈াতা/ যােদর জ\ এই উে_াগ  

সরকাির ,সবা `হীতাগণ (িবেশষ কের পাইলট উপেজলায়) 

• eল বাতLা  

• তp অিধকার, অিভেযাগ @িতকার oবgা, ,সবা @দান @িতΩিত, এবং গণIনানী  মাâেম ?িবধা িনন। এ}েলা আপনােক যথাযথভােব 

সরকাির ,সবা ,পেত সাহাÜ করেব। 
• ,যাগােযােগর মাâম 

cিভ, সংবাদপö, ,ফসüক, ,সিমনার 

• ,যাগােযােগর উেåç ২ এর জ\ ?িনিদ Lé পদেNপ 

ক) এনআইএস-সsিকLত গভেন Lπ উপকরণ}িল সsেকL জনেসবা eলক ,ঘাষণা/সংিNõ িভিডওর @চার ও সhচার।  

খ) পাইলট উপেজলার এনআইএস বাdবায়ন সহেযাগীেদর  @িশNণ ,দয়া  যােত তারা িজআরএস, আরcআই, িসcেজনস চাট Lার 

এবং গণ Iনািনর oবহার সsেকL অবগত হয় এবং অ\েদর সহায়তা করার জ\ এই উপকরণ}িল oবহার করেত পাের। 

গ) এনআইএস ,ফসüেকর মাâেম এনআইএস উপকরণ}িল @;ত oবহার সsেকL তp @চার ও ,যাগােযাগ gাপন ।  

ঘ) এনআইএস উপকরণ}িল সsেকL গণমাâেম @চার বাড়ােনার লেNO সhচার মাâম ও সংবাদপöেক আমRণ জািনেয় এনআইএস 

,সিমনার আেয়াজন করা।   

 

৩) ,যাগােযাগ উেåç ৩ 

সমােজ mনিতকতা, IJাচার এবং ?শাসন  @চােরর  জ\ এনআইএস বাdবায়ন সহায়তাকারীেদরেক উৎসািহত ও »Aেপাষকতা @দান করা।  

• িনধ Lািরত ,≈াতা 

gানীয় গণমাâম, িশNা @িতAান, এনিজও, ইউিনয়ন িডিজটাল ,সÅােরর উে_াìা,তpআপা এবং অ\া\ gানীয় অংশীজেন যারা 

এই সমােজ mনিতকতা, IJাচার এবং ?শাসেনর বাতLা সাধারণ মাZেষর কােছ ,পৗঁেছ ,দওয়ার দািয়ù পালন করেবন। 

• eল বাতLা 

আ?ন এনআইএস ∫ল oবহার কের mনিতকতা, সততা এবং ?শাসন সsিকLত e…েবাধ @িতAায়  একসােথ কাজ কির৷  

• ,যাগােযােগর চOােনল সeহ  

,সিমনার, সভা, ,ফইসüক, জনসংেযাগ উপকরণ 

• ,যাগােযােগর উেåç ৪ জ\ ?িনিদ Lé পদেNপ 

ক) স|াo এনআইএস বাdবায়ন সহায়তাকারীেদর জ\ ,সিমনােরর আেয়াজন করা যােত এসব উে_াগ বাdবায়েন তােদর সমথ Lন ও 

সহেযািগতা পাওয়া যায় এবং জনসেচতনতা বাড়ােত ও এনআইএস উপকরণ}েলার oবহার বাড়ােনার ,Nেö একসােথ কাজ করা 

যায়। 
খ) এনআইএস বাdবায়ন সহায়তাকারীর সােথ িনয়িমত িবরিতেত সভা আেয়াজন কের কাজ করেত ত´েদর অZ@ািণত করা। 
গ) এনআইএস ,ফইসüক ,পইজ এর মাâেম এনআইএস বাdবায়ন সহকারীেদর উèম চচ Lা সsেকL তp আদান-@দান এবং আেলাচনা।  

ঘ) এনআইএস বাdবায়ন সহায়তাকারীেদর জ\ গণসংেযাগ উপকরণ mতরী ও তা িবতরণ করা।  

__________________________________ 

৭। Uানীয় িমিডয়া, এনিজও, িশ]া Fিতfােনর Fিতিনিধ, তh আপা , ইউিডিস-র উেiাjা এবং উপেজলা পয Rােয় অkাk Fভাবশালী 5lকেহাmারেদর সnাo NIS বাSবায়ন 

সহকারী িহসােব গp করা হয় , কারণ তারা সাধারণ জনগেণর কােছ তh 5পৗঁেছ িদেত পােরন এবং NIS rলস এর oবহার Fচার করেত পােরন। সnাo NIS বাSবায়ন সহকারী  

হেলন  যারা NIS 5সিমনাের অংশ িনেয়েছন এবং NIS 5Fােমাটার িহসােব কম R Fিতsিত  Ftত ও উপUাপন কেরেছন।  



৪) ,যাগােযাগ উেåç ৪ 

এনআইএস-সsিকLত ,যসকল  উèমচচ Lা ,সবা`হীতােদর িনকট সমা≤ত হেয়েছ  ,সসকল  উèম চচ Lার অZশীলণ সsেকL  সরকারী  

কম LকতLােদর অবগত করা।    

• িনধ Lািরত ,≈াতা  

সরকাির কম LকতLাগণ (িবেশষ কের পাইলট উপেজলায় কম Lরত) 

• eল বাতLা 

আ?ন আমরা িনেজেদর এবং পিরেষবা ̀ হণকারীেদর সÄিé অজLেন এনআইএস উে_ােগর  মাâেম আরও অেনক ঊèমচচ Lার  িবকাশ 

ঘটাই ।  

• ,যাগােযােগর  মাâম সeহ  

@িশNণ, ,∏ািশয়ার, এনআইএস ,ফসüক ,পইজ, cিভ, সংবাদপö 

• ,যাগােযাগ উেåেç ৪ - এর জ\ ?িনিদ Lé পদেNপ   

 ক) এনআইএস @িশNেণর মাâেম সরকারী কম LকতLােদর কােছ এনআইএস সsিকLত উèম চচ Lা}েলা  @চার।  

খ) এনআইএস ,ফসüক ,পইেজর মাâেম িনয়িমত ভােব এনআইএস এর উèম চচ Lা সsেকL তp আদান-@দান এবং আেলাচনা।  

গ) এনআইএস-সsিকLত উèম চচ Lা}েলার  গণমাâেম @চার বাড়ােনার লেNO িবিভ{ সhচার মাâম ও সংবাদপেö  িনয়িমত 

সংবাদ @চার (িবেশষ কের পাইলট উপেজলা}েলােত)।   

ঘ) এনআইএস এর  উèম চচ Lা  িবষয়ক ,∏ািশওর @কাশ।  

 

 

 

 

 

 

 

 

 

 

 

 



১) কম $ পিরক(না  

 
Interventions/ পদে-প কম $স/াদন 0চক  সময়সীমা দািয়4 5া6 5িত8ান 

১ িব:মান জনসংেযাগ উপকরণসAহ িবতরণ এবং 

5Dয়াজনীয় হালনাগাদকরণ/সংেশাধন করা  

১)  জনেসবা Aলক Dঘাষণা সJচার ও িবতরণ করা হেয়েছ। 
২) "জাতীয় NOাচার Dকৗশল বাQবায়েনর মাRেম অিজ$ত পিরবত$ন" ওDয়ব Dপাট $ােল আপেলাড করা হেয়েছ 

এবং আেয়ািজত Dসিমনার/5িশ-েণ িবতরণ করা হDয়েছ । 
৩) এনআইএস-স/িক$ত  নYন উZম চচ $া 5বত$েনর লে-[ আেরক\ ]িQকা 5ণয়ন ও 5কাশ করা 

হেয়েছ।  । 

৪) এনআইএস বাQবায়ন সহায়তাকারীেদর মেR এনআইএস িলফেলেটর কিপ িবতরণ  করা হেয়েছ। 

a(েময়াদী 

এবং চলমান  

১: িপফরিড এবং  

মিbপিরষদ িবভাগ 

২ ও ৩: মিbপিরষদ 

িবভাগ 

২ পাইলট উপেজলায় এনআইএস বাQবায়ন  

সহায়তাকারীেদর d8েপােষাকতা 5দান করা 

১) 5িত\ পাইলট উপেজলায় ১৫ জেনর অিধক এনআইএস বাQবায়ণ সহায়তাকারীেদর d8েপােষাকতা 

5দান করা হেয়েছ এবং কীভােব এনআইএস স/িক$ত উপকরণfেলা gবহার করেত হেব Dস স/েক$ 

5িশ-ণ 5দান করা হেয়েছ।  

২) এনআইএস বাQবায়ন সহায়তাকারীেদর সােথ ijমািসক iবঠক অlি8ত হেয়েছ।  

৩) 5িত\ পাইলট উপেজলা Dথেক একািধক এনআইএস বাQবায়ন সহায়তাকারী কায $mম স সংর-ণ   

করা হেয়েছ এবং তা মিbপিরষদ িবভােগ D5রণ করা হেয়েছ। 

a(েময়াদী 

এবং চলমান 

১: মিbপিরষদ 

িবভাগ এবং পাইলট 

উপেজলার ইউএনও 

২ ও ৩: পাইলট 

উপেজলার ইউএনও 

৩  সরকাির ওেয়ব Dপাট $াল এবং Dফইসoক -এর মাRেম 

িনয়িমতভােব এনআইএস -স/িক$ত কায $mম,  

এনআইএস pলস এবং উZমচচ $া স/িক$ত তq 5চার ও 

আেলাচনা (মািলকানাধীন িমিডয়া পOিত)  

১) এনআইএস স/িক$ত কায $mম, এনআইএস এরউপকরণসAহ এবং উZম চচ $া স/েক$ িনবr এনআইএস 

Dফসoক Dপইেজ প 5কাশ করা হেয়েছ (5িত মােস ২\)।  

২) এনআইএস Dফসoক Dপইেজর অlসরণকারীর সংsা এবং 5িতিmয়া tিO Dপেয়েছ।    

৩) পাইলট উপেজলার ওDয়ব Dপাট $ােল কম $পিরক(না আপেলাড করা হেয়েছ।  

a(েময়াদী 

এবং চলমান 

১ এবং ২:  

মিbপিরষদ িবভাগ 

৩: পাইলট  

উপেজলার ইউএনও 

৪  গণমাRেম এনআইএস স/িক$ত উপকরণfেলা এবং  

উZম চচ $া স/েক$ তেqর পয $ায়mিমক 5চার। (গণমাRম 

5চার) 

১)  পাইলট উপেজলায় কেয়কজন সাংবািদকেক উপেজলা iনিতকতা  কিম\র সদu এবং এনআইএস  

বাQবায়ন  সহায়তাকারী িহেসেব িনব $ািচত করা  হেয়Dছ।  

২) সাংবািদকেদর এনআইএস Dসিমনাের আমbণ জানােনা হDয়েছ।  

৩। এনআইএস এবং এনআইএস স/িক$ত উপকরণfেলা স/েক$ সংবাদ 5িতেবদন 5চািরত বা 5কািশত 

a(েময়াদী 

এবং চলমান 

১: পাইলট 

উপেজলার ইউএনও 

২ এবং ৩:  

মিbপিরষদ িবভাগ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________________________ 

৮। #যাগােযােগর উে*ে+র অধীেন িনিদ 23 িবেশষ উে7ােগর #মাট সং<া কম 2 পিরক?নার #চেয় #বিশ। এর কারণ হল একই ধরেনর কম 2 একই সােথ বাHবায়েনর জJ করা #যেত পাের।

হDয়েছ। 

৫ এনআইএস 5িশ-েণর মাRেম এনআইএস উZম চচ $ার  

িবQার    

উZম চচ $া িনেয় এনআইএস Dসিমনাের আেলাচনা করা হেয়েছ।  a(েময়াদী 

এবং চলমান 

মিbপিরষদ িবভাগ  



৫.১) কম #পিরক'না বা+বায়নঃ  

১) িব/মান জনসংেযাগ উপকরণস8হ িবতরণ এবং <=য়াজনীয় হালনাগাদকরণ/সংেশাধন করা 

এনআইএস-সEিক#ত িবিভG জনসংেযাগ উপকরণ রেয়েছ, =যমনঃ IJাচার, =সবা <দান <িতLিত, তেM অিধকার এবং অিভেযাগ <িতকার OবPা  

িবষয়ক  জনেসবা 8লক =ঘাষণা বা  সংিST অUািনেমেটড িভিডও িচY  =যZেলা িপফরিড <কে'র অধীেন \তির করা হেয়েছ, এবং এর  মে] 

িক^ উপরকণ  এখনও মি`পিরষদ িবভাগ কa#ক অbেমাদেনর অেপSায় রেয়েছ ।এই ধরেনর জনসংেযাগ উপকরণZেলার িবষয়বc অbেমািদত 

হওয়ার সােথ সােথ অংশীজন এবং জনসাধারেণর মে] Oাপকভােব <চার করেত হেব । eশাসেনর <িতfায় সরকােরর gহীত উে/াগZেলা  

সEেক# জনসেচতনতা hিJেত িপ-ফর-িড <কে'র পিরক'না অbযায়ী জনেসবা 8লক  =ঘাষণা -এর সংিST সংiরণ hহjর জনেগািfর kাতােথ # 

সlচার করা উিচত। এই জনসংেযাগ উপকরণZিল  পদেSপ ২) =থেক ৫) এর মা]েমও ছিড়েয় =দওয়া  =যেত পাের ।  

 

মি`পিরষদ িবভাগ এবং এনআইএস সহায়তা <ক' "জাতীয় IJাচার =কৗশেলর ফলLত পিরবত#ন" শীরনােম একq rি+কা <ণয়ন কেরেছ।  

=কtীয় এবং উপেজলা পয #ােয়র <vত উদাহরণ Oবহার কের এই rি+কােত wেল ধরা হেয়েছ  িকভােব GRS, অিভেযাগ OবPাপনা, এবং 

RTI সাধারণ জনগেনর উপকাের কাজ করেছ।  এই rি+কাq মি`পিরষদ িবভােগর ওেয়ব =পাট #ােল আপেলাড কের এবং এনআইএস বা+বায়ন 

সহায়তাকারীেদর জx আেয়ািজত =সিমনার , অবিহতকরণ সভা  ও <িশSেণ অংশyহণকারীেদর মে] িবতরণ (১০,০০০ কিপ) করার মা]েম  

Oাপকভােব <চার করা হেব । উপর{, এনআইএস উjম চচ #াZেলা সংyহ করা, িবেশষ কের এনআইএস-সEিক#ত উপকরণZেলার  স|ক বা+বায়ন 

এবং Oবহার অOাহত রাখা হেব। সংgহীত এনআইএস উjমচচ #াZেলা gহীত পদেSপ (Interventions ) ২) =থেক ৫)-এর মা]েম ছিড়েয় 

=দওয়া  হেব। ২০২৫ সােলর =শষ নাগাদ এনআইএস-সEিক#ত নwন উjম চচ #া <বত#েনর জx আেরকq rি+কা <ণয়ন এবং Oাপকভােব িবতরণ 

কের তা <চার করা উিচত।  

মি`পিরষদ িবভাগ ও <কে'র উে/ােগ Pানীয় সাধারণ নাগিরকেদর জx একq   সহজেবা] এনআইএস িলফেলট \তির করা হেয়েছ এবং 

ইেতামে] এনআইএস =সিমনার, সভা এবং <িশSেণ =সq িবতরণ করা হেয়েছ। এনআইএস বা+বায়ন সহায়তাকারীগণও তােদর িনজ িনজ 

এলাকার জনগেণর মে] এনআইএস এবং এনআইএস-সEিক#ত উপকরণ সEেক# জনসেচতনতা বাড়ােনার লেSU এনআইএস িলফেলট িবতরণ 

কেরেছন। এমন অেনক }~া� রেয়েছ তেব উদাহরণ িহেসেব একজন এনআইএস বা+বায়ন সহায়তাকারী কথা এখােন উেÄখ করা যায়  িযিন  

OিÅগতভােব জনসাধারেণর মােঝ িবতরেণর জx  তােক আেরা ৫০০ কিপ এনআইএস িলফেলট সরবরােহর জx অbেরাধ কেরেছন। <েয়াজনীয় 

সংÉক এনআইএস িলফেলেটর কিপ (১০০,০০০ কিপ) ÑÖন করা  হেব এবং িবেশষত অbেরােধর সােপেS তা অংশীজেনর মে] িবতরণ করা 

হেব। <েয়াজেন এনআইএস িলফেলেট সিGেবিশত তM হালনাগাদ করেত হেব এবং িনরিবিÜG ভােব তা িবতরণ করা হেব।  

 
 

 

 

 

 

িচY ২: =গালাপগেáর একজন এনআইএস বা+বায়ন সহায়তাকারী Pানীয় মিহলােদর মােঝ এনআইএস িলফেলট িবতরণ করেছন এবং 

এনআইএস উপকরণZেলা ও এZেলার Oবহার সEেক# সেচতন করেছন ।  



২) পাইলট উপেজলায় এনআইএস বা+বায়ন সহায়তাকারীেদর àfেপােষাকতা <দান    

 উপেজলা \নিতকতা কিমqর অবিহতকরেণর পর, পাইলট উপেজলা পিরষদ (৮০)  মি`পিরষদ িবভাগ, অিতিরÅ =জলা <শাসক, এবং িড 

িডএলিজ -এর সহায়তায়, এই জনসংেযাগ =কৗশল-এর পিরিশ~ িহসােব সংäÅ এনআইএস  <িশSণ উপকরণ Oবহার কের সãাO এনআইএস 

বা+বায়ন সহেযাগীেদর জx একq =সিমনােরর আেয়াজন করেব (পিরিশ~ ১ =দåন: পাইলট উপেজলায় সãাO এনআইএস বা+বায়ন সহেযাগীেদর 

জx আেয়ািজত এনআইএস =সিমনােরর ধারণা পY )। <িতq উপেজলা কমপেS ১৫ জন এনআইএস বা+বায়ন সহায়তাকারীেদর /<েমাটারেদর 

àfেপাষকতা <দান করেব। আশাকির এনআইএস বা+বায়ন সহায়তাকারীগণ তçেদর িনজ িনজ এলাকার জনগেণর মে] এনআইএস- উপকরণস8হ 

=যমনঃ িজআরএস, আরqআই, =সবা <দান <িতLিত/ িসqেজনস চাট #ার, এবং গণIনানী-এর Oবহার সEেক# <চার করেবন। Pানীয় গণমা]ম, 

িশSা <িতfান, এনিজও, উপেজলা éনèিত <িতেরাধ কিমq, তM আপা, ইউিনয়ন িডিজটাল =সêােরর উে/াÅা, ëনামধx ধমèয় =নতা, সমাজকমè 

এবং Pানীয় সমাজেসবকেদর  ম] =থেক এনআইএস বা+বায়ন সহায়তাকারীেদর িনব #াচন করা হেব। ইউএনওগণ সãাO এনআইএস বা+বায়ন 

সহায়তাকারীেদর িনব #াচন করেবন এবং  এনআইএস =সিমনার আেয়াজেনর মা]েম  তােদর এনআইএস িবষেয় অবগত করেবন করেবন। িনেí  

<দিশ #ত  িচY ৩ -এর মেতা =য সকল অংশyহণকারী  কম # <িতLিত <cত কেরেছন এবং উপPাপন কেরেছন তারাই এনআইএস বা+বায়ন সহকারী 

িহসােব ëীvত হেবন।  

                                         িচY ৩: এনআইএস বা+বায়ন সহকারীগণ তােদর কম #<িতLিত উপPাপন করেছন  

অিভkতা =থেক =দখা যায় =য এনআইএস বা+বায়ন সহায়তাকারীেদর সিîয় কের =তালার জx একq মাY =সিমনার আেয়াজন যেথ~ নয়। 
ইউএনও-গণ এনআইএস বা+বায়ন সহায়তাকারীেদর সােথ \Yমািসক সভার আেয়াজন করেবন এবং তçেদর িনজ এলাকার জনগেণর জx gহীত 

উে/ােগর ëীvিত িহেসেব তােদর কাজেক উৎসািহত করেবন। এছাড়াও ২০২৫ সােলর =শষ নাগাদ সম+ পাইলট উপেজলায় এনআইএস বা+বায়ন 

সহায়তাকারীেদর জx ফেলা-আপ =সিমনােরর আেয়াজন  করা উিচত। এই ধরেনর একq ফেলা-আপ =সিমনার =জলা পয #ােয়ও আেয়াজন করা 

=যেত পাের =যখােন উÅ =জলার সকল উপেজলা =থেক িনিদ #~ ক’জন এনআইএস বা+বায়ন সহায়তাকারীেক তােদর অিভkতা সEেক# আেলাচনার   

জx আম`ণ জানােনা হেব। মি`পিরষদ িবভােগর IJাচার শাখার সােথ =যাগােযাগ রাখেত, এনআইএস-ñলস এবং উjম চচ #া সEেক# 

হালনাগাদvত সকল তM জানেত এবং অxাx এনআইএস বা+বায়ন সহায়তাকারীগণ কa#ক gহীত িবিভG  উে/াগ সEেক# জানেত  এনআইএস 

বা+বায়ন সহায়তাকারীেদর এনআইএস এর Facebook =পইজ এ  =যাগদান করেত উৎসািহত করেত হেব। 

 

 



৩) সরকাির ওেয়ব =পাট #াল এবং =ফইসóক -এর মা]েম িনয়িমতভােব এনআইএস -সEিক#ত কায #îম,  এনআইএস ñলস এবং উjমচচ #া 

সEিক#ত তM <চার ও আেলাচনা (মািলকানাধীন িমিডয়া পJিত)  

মি`পিরষদ িবভােগর IJাচার িবভাগকa#ক পিরচািলত এনআইএস =ফইসóক =পইজ-এর 

মা]েম এনআইএস সEিক#ত কায #কলাপ, তM এবং উjমচচ #াZেলা িনয়িমত <চার করেত 

হেব ।এেSেY <িত মােস éq =লখা/<িতেবদন/তM <চার  কের করার লSU িনধ #ারণ করেত 

হেব, এবং =পাে~ যারা  ম�O করেবন  তçেদর ম�েOর <িতউjর িদেত হেব। =ম ২০২২ 

পয #� এনআইএস =ফসóক =পেজর অbসরণকারীর সংÉা ১৪,০১৫। ইউএনও-গণ সামািজক 

=যাগােযাগ মা]েম সিîয় থাকেল এবং তçেদর <ফাইল =থেক =শয়ার করেল =ফসóক =পজq 

পাইলট উপেজলার Pানীয় জনগেণর কােছ Oাপক <চার পােব।  । =যমন  পােশর িচেY 

=দখােনা হেয়েছ =য =কান রকম আিথ #ক িবkাপন ছাড়াই এনআইএস =ফসóেকর একq =পাô 

৩১,৪৬৪জন মাbেষর কােছ =পৗঁেছেছ।   

৪) গণমা]েম এনআইএস সEিক#ত উপকরণZেলা এবং উjম চচ #া সEেক# তেMর 

পয #ায়îিমক <চার। (গণমা]েম <চার)  

 সংবাদ মা]ম  úারা  জনসাধারেণর কােছ এনআইএস-সEিক#ত গভেন #ù   ñলস ও উjম চচ #া 

সEেক# তM <চােরর জx ২০২৫ সাল =শষ হবার ûেব #ই সাংবািদক ও অxাx 

গণমা]মকমèেদর  আম`ণ জািনেয় একq এনআইএস =সিমনার আেয়াজন করা হেব। এনআইএস =সিমনার ছাড়াও গণমা]ম কa#ক  এনআইএস-

সEিক#ত তM ও উjম চচ #াZেলা  <চার করার   eেযাগ \তির করা <েয়াজন। 
 

 

 

িচ# ৫ : মি&পিরষদ সিচব এনআইএস বা2বায়েন গন মা6েমর 7িমকা িবষয়ক 9সিমনাের ব:; িদে<ন 

 

পাইলট উপেজলাZিলেক উপেজলা \নিতকতা কিমqেত গণমা]ম <িতিনিধেদর অ�ü #Åকরণ িনি†ত করেত হেব এবং এনআইএস বা+বায়ন 

সহায়তাকারী িহসােব তােদর মা]েম জনসাধারেণর কােছ িনয়িমত এনআইএস-সEিক#ত তM <চােরর eেযাগ অOাহত রাখেত হেব।   

িচ# ৪: এন আই এস 9ফইস?ক 9পইেজর 9পাABিলর একD 
সEেকF িবশদ িববরণ  



 

৫) এনআইএস <িশSেণর মা]েম এনআইএস উjম চচ #ার িব+ার  

eশাসন কায #îম বজায় রাখেত এবং উGত করেত, সরকাির কম #চারীেদর এনআইএস সEিক#ত উjমচচ #াZল সEেক# সেচতন হেত হেব।<িশSেণর 

মা]েম কম #কত#ােদর এসকল উjমচচ #া সEেক# সেচতন করেত হেব।। সSমতা উGয়ন পিরক'নার অধীেন gহীত কায #îেমর মা]েম এসকল  

উে/াগ বা+বায়ন করা  হেব।   

 

৫.২ কম # পিরক'নার সময়°চী   
 কায #াবলী ২০২২/২৩ 

অথ #বছের 
২০২৩/২৪  
অথ #বছের 

২০২৪/২৫  
অথ #বছের 

১) িব/মান িপআর উপকরণ িবতরণ এবং <েয়াজনীয় 
হালনাগাদ/সংেশাধন  ।  

   

২)-১ পাইলট উপেজলার এনআইএস বা+বায়ন সহায়তাকারীেদর 
àfেপাষকতা <দান।  

   

২)-২ এনআইএস বা+বায়ন সহায়তাকারীেদর জx ফেলা-আপ =সিমনার।     

৩) =ফসóক এবং সরকাির ওেয়ব =পাট #ােলর মা]েম এনআইএস সEেক# 
পয #ায়îিমক  আেলাচনা 

   

৪) িনয়িমতভােব এনআইএস সংîা� িবষয় িনেয় িমিডযয়ার সােথ 
=যাগােযাগ  

   

 

১.৩) <া¢িলত Oয়ঃ 

সারিণ ১ জনসংেযাগ =কৗশল কম #পিরক'না-এর জx িনধ #ািরত কায #îমZিল সEাদন করার জx অbমািনক <া¢লন Oয় =দখােনা হেলা।  

পাবিলক সািভ #স অUানাউùেমê (িপএসএ) সlচােরর খরচ বা কUাপািসq =ডেভলপেমê £Uােনর অধীেন <িশSেণর খরচ এই <া¢লেনর অ�ü #Å 

নয়। 
 

 

TOTAL: 17,800,000 BDT 

 

Item : Publication U nit price # of copiees Total cost (B TD )

N IS leaflet 5 100,000 500,000

N IS good practice booklet 40 10,000 400,000

Item : Sem inars U nit price # of sem inars Total cost (B TD

Sem inar for potential N IS Prom oters 150,000 80 12,000,000

Follow -up sem inar for N IS Prom oters 400,000 8 3,200,000

N IS sem inar inviting broadcasters and new spapers 1,700,000 1 1,700,000

সারিণ ১: কম )পিরক+না-এর ব/েয়র 2া3লন  



May 2022 

Concept Note: NIS Seminar for Potential NIS Promoters in Pilot Upazilas 

1. Background
In promoting good governance, the Government of Bangladesh formulated the strategy, Commitment 
for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. Since then the Cabinet Division 
has undertaken numerous NIS initiatives in collaboration with central ministries, divisions, and other 
state institutions. Among them, some examples are creating an Ethics Committee (EC), appointing the 
Integrity Focal Point (IFP), and formulating and implementing a NIS Workplan (NISWP) at each 
institution, starting in the fiscal year 2013/14.  

The Cabinet Division has been implementing the NIS Support Project (Phase-2) and localized the NIS 
activities at the Local Government Institutions (LGIs) by creating an EC and introducing the NISWP 
in pilot Upazila Parishads. 

For the effective implementation of NIS in Upazila Parishads, the citizens of pilot Upazilas need to be 
made fully aware of the NIS initiatives, particularly about NIS-related tools such as Citizen’s Charter, 
Grievance Redress System (GRS), and Right to Information (RTI). Thereby they will be able to 
promote good governance and citizen-centered public service delivery in the Upazila. As an initial 
approach to sensitize citizens in the pilot Upazilas, the Cabinet Division and pilot Upazila Parishads 
shall organize NIS seminars for potential NIS promoters, such as for the representatives of local media, 
educational institutions, and NGOs, who are expected to promote NIS and NIS-related tools at the 
community level.   

2. Objectives
 To raise NIS promoters’ awareness about NIS and the necessary steps for utilizing NIS-

related tools
 To share appealing benefits and ideal examples of using NIS-related tools for the general

citizens
 To give NIS promoters an opportunity to use GRS and RTI with relevant cases
 To gain commitment from NIS promoters for promoting NIS and NIS-related tools

3. Participants/targets
The total number of participants (potential NIS promoters) who participate in each pilot Upazila
should be less than 20 people for social distancing. The UNOs are kindly requested to select
only those prospective and interested participants to be the NIS promoters based on the list
below. 

 District Information Officer (1)
 Chairman and Vice-Chairs of Upazila Parishad (3)
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 Representatives from local media (2) including the representative from the Press Club 
and the Upazila Ethics Committee 

 Representatives from local educational institutions (2) including those who represent in 
the Upazila Ethics Committee  

 A representative from local NGOs (1) who also represents in the Ethics Committee 
 A representative from Upazila Corruption Prevention Committee (1) who also represents 

the Upazila Ethics Committee 
 Tottho Apa (information woman) (1) 
 Representatives from Union Digital Centers (5-8) 
 The well-reputed religious leader selected from the religious institutions of the Upazila (1) 
 A social worker or local philanthropist who can effectively promote NIS related 

instruments at the grassroots level and on social media (1) 
 Student representatives from local Schools and Colleges (2) 

 
4. Facilitators:  

 Representatives from CD 
 UNO 

 
5. Venue  

Upazila Parishad Auditorium  

 
6. Program (3 Hours) 
TIME AGENDA 

09:30-10:00 
Registration (Show P4D’s short video on GRS, RTI, and Citizen Charter) 
https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-
DfBxooTJpqMEvzN1ir 

10:00-10:05 Welcome address by the Chair 
10:05-10:10 Remarks by the representative of Cabinet Division/District/Participants 
10:10-10:40 Presentation on NIS, NIS-related tools, and the role of NIS promoters 
10:40-11:00 Review of actions taken by NIS promoters 
11:00-11:10 Q and A session 
11:10-11:20 Tea Break 

11:20-11:25 
Instruction of group work to use GRS and RTI to solve the identified/given problems 
(participants will be divided into 5 groups and will be given a case to work with) 

11:25-11:50 
Group work to fill prescribed forms/online form of GRS and RTI using the given 
case 

11:50-12:00 Group presentation (2 minutes each) 
12:00-12:05 Briefing about the individual work: Write action statement as NIS promoters  

https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-DfBxooTJpqMEvzN1ir
https://www.youtube.com/watch?v=PiOnmliQe2Q&list=PLU9hreOjDPpLIm-DfBxooTJpqMEvzN1ir
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12:05-12:15 Write action statement 
12:15-12:35 Presentation by each NIS promoter (1 minute each) 
12:35-12:40 Confirm the date of quarterly meetings with NIS promoters (UNO) 
12:40-12:45 Remarks by Chairman of the Upazila Parishad  
12:45-12:50 Remarks by the representative of Cabinet Division/District/Participants 
12:50-12:55 Vote of Thanks and final remarks by Chair 

The photos of each participant holding his/her action statement as a NIS promoter shall be published 
on NIS Facebook and UNO/Upazila Administration’s Facebook to boost their voluntary commitment 
to promote NIS. 
 
7. Training materials (attached) 

1) PowerPoint presentation on NIS, NIS-related tools, and the role of NIS promoters 
2) PowerPoint presentation on Review of actions taken by NIS promoters 
3) Case examples for group work and RTI and GRS forms 
4) PowerPoint presentation on How to write an action statement 
5) Action Statement Sheet 
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জাতীয়শুদ্ধাচার ক ৌশল বাস্তবায়ন
সহায়তা ারীদেরজনয কসমিনার

জাতীয়শুদ্ধাচার উপকরণসমহূেরমাধ্যহম গণহকন্দ্রীক
সরকারী সসবার লহযয সামাজজক আহদালহেরসূচো করুে

জাপােআর্ন্তজাততক সাোয্য সংস্থামতিপতরষদ তবভাগ জাতীয় শুদ্ধাচার সকৌশল

উহেশযসমূে

•জাতীয় শুদ্ধাচার সকৌশল সম্পতকতত জ্ঞাে বজৃদ্ধ ও
সম্প্রসারণ এবং এেআইএস উপকরণসমূহের বযবোহর
জেগণহকউদবুদ্ধকরণ;

•এেআইএস উপকরণসমূহের উহেখহয্াগয সুফল সম্পহকত
এেআইএস বাস্তবায়ে সোয়তাকারীহদর অবতেতকরণ;

• জজআরএস এবংআরটিআই বযবোর সম্পতকতত বাস্ত ঘিো
উপস্থাপে ;

•শুদ্ধাচার চচতা বজৃদ্ধ এবং এেআইএস উপকরণসমূহের
বযবোর সম্প্রসারহণর লহযয েতুে প্রততশ্রুততগ্রেণ;

জাতীয়শুদ্ধাচার সকৌশল বাস্তবায়ে সোয়তাকারীকারা েহতপাহরে?

মাঠ পয্ তাহয়জাতীয়শুদ্ধাচার সকৌশল ও এর উপকরণসমূে
কায্ তকরভাহব বাস্তবায়হে সোয়তাকরহত পাহর এমে সয্ সকউ, সয্মেঃ
• উপহজলা পতরষহদর সচয়ারমযাে ও ভাইস-সচয়ারমযাে

• ইউতেয়ে পতরষহদর সচয়ারমযােবৃদ
• মাঠ পয্ তাহয়র কম তকততাবৃদ
• স্থােীয় গণমাধ্যমসমূে
• স্থােীয় তশযা প্রততষ্ঠােসমূে
• স্থােীয় এেজজওসমূে
• সামাজজক-সাংসৃ্কততক সংগঠে (সয্মেঃ সহচতে োগতরককতমটি..) 

• উপহজলা দেূীতত প্রততহরাধ্ কতমটি
• তথ্যআপা

• ইউতেয়ে তিজজিাল সসন্টাহরর উহদযাক্তা

জাতীয় শুদ্ধাচার সকৌশল তক?

• রাষ্ট্রীয় ওঅরাষ্ট্রীয়প্রততষ্ঠােসমূহে
সুশাসেসংেতকরণও একটি দুেীতত
তবহরাধ্ী সংসৃ্কতত গহে সতালার লহযয
২০১২ সাহল ‘কসানার বাাংলা গড়ার
প্রতযয়: জাতীয়শুদ্ধাচার ক ৌশল’ 
গেৃীত েয়।

4

5

বাাংলাদেদশজাতীয়শুদ্ধাচার ক ৌশল
জাতীয় শুদ্ধাচার সকৌশল উপকরণসমূে তক তক? 

• তথ্য অতধ্কার (আরটিআই), সসবা প্রদাে প্রততশ্রুতত (তসটিহজে ্স চািতার), অতভহয্াগ প্রততকার

বযবস্থাপো এবং গণশুোেী েহে রাষ্ট্রীয় প্রততষ্ঠােসমূে ও সমাহজশুদ্ধাচার প্রততষ্ঠার গুরুত্বপূণ ত

জবাবতদতেতামূলক উপকরণ।

• তথ্য অমি ার (RTI) তহথ্যর অবাধ্ প্রবাে ও জেসাধ্ারহণর তথ্য প্রাতির অতধ্কার তেজিত কহর।

জেসাধ্ারহণর চাতেদার সপ্রতযহত তথ্য প্রদাহেরজেয কতৃ তপয বাধ্য থ্াহক।

• কসবা প্রোন প্রমতশ্রুমত (Citizen’s Charter) েহে জেসাধ্ারণ ও সসবাদােকাতর প্রততষ্ঠাহের মহধ্য

সম্পাতদত একটি তলতখত চুজক্ত। এখাহে সসবাসমূে ও সংতিষ্ট তবষহয় সতবস্তার তথ্য উহেখ থ্াহক।

সকল সরকাতর প্রততষ্ঠাহের তেজস্ব সসবাদাে সেদ থ্াকহত েহব।

• অমিদ াগ প্রমত ার বযবস্থাপনা (GRS) েহে সরকাতর সসবা, সংস্থার প্রততশ্রুত সসবা, সসবাদাে

পদ্ধতত এবং সসবা বা পহণযর মাে তবষয়কঅসন্তুটষ্ট বা মতামতজাোহোর বযবস্থা।

• সকল সরকাতর কায্ তালহয়র জেহসবা ও েীতত সম্পতকতত তবষয়সমূে োগতরকহদর কাহে

উপস্থাপহের জেয তেয়তমতভাহবগণশুনানীআহয়াজে করহত েহব।

• োগতরকগণ জাতীয় শুদ্ধাচার সকৌশলউপকরণসমূে য্থ্ায্থ্ বযবোর করহল একতদহক সয্মে

গণহকজন্দ্রক সরকারী সসবার পতরতধ্ বজৃদ্ধ পাহব অেযতদহক রাষ্ট্রীয় প্রততষ্ঠােসমূহের স্বেতা ও

জবাবতদতেতা তেজিত েহব।

1 2
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অমিদ াগ প্রমত ার বযবস্থা: প্রিান িাপসিূহ
❖অতভহয্াগ দাতখল

• অেলাইেwww.grs.gov.bd
• অফলাইে -ফ্রন্ট সিস্ক/অতভহয্াগ বাহের মাধ্যহমঅতভহয্াগ দাতখল

• উপহজলা ওহয়ব সপািতাহলর জজআরএস সাতভতস বে অথ্বা www.grs.gov.bd সথ্হক
জজআরএসফম তসংগ্রে

• অতভহয্াগ তেষ্পতি কম তকততা (অতেক), আপীল কতৃতপয সম্পহকত উপহজলা ওহয়ব
সপািতাল সথ্হক তথ্য সংগ্রে;

অমিদ াগ প্রমত ার বযবস্থা: প্রিান িাপসিূহ
(চলিান) 

❖জেহসবা সম্পহকত অতভহয্াহগর প্রততকার
চাওয়ারপ্রচতলতপদ্ধততঃ
✓অতভহয্াগ বাহেরমাধ্যহম
✓গণশুোতে
✓বযজক্তগতসাযাৎকার
✓সফােকল/ইউএেও-রসাহথ্ সদখা কহর
✓সামাজজক সয্াগাহয্াগ মাধ্যহম একটি
গণঅতভহয্াগ দাতখল করা (উদােরণ তেহসহব
ইউএেওর সফসবুক)

অমিদ াগপ্রমত ার বযবস্থা: প্রিান িাপসিূহ
(চলিান) 

❖অতভহয্াগ য্াচাই-বাোই (অতেক
কতৃতক)

❖অতভহয্াহগরতদর্ন্

❖অতভহয্াহগর তেষ্পতি

❖অতভহয্াগকারীহক
অবতেতকরে

❖ জজআরএস তেহদততশকা
অেুসাহর অেতধ্ক (২০+১০) ৩০
তদহের মহধ্য অতভহয্াগ তেষ্পতি
করা বাঞ্ছেীয়

অভিয োগ প্রভিকোর ব্যব্স্থো সেব্োব্ক্স

তথ্য প্রাপ্তির আবেদনঃ প্রধান ধাপসমহূ
আহবদ দাতখলঃ
➢ দাতয়ত্বপ্রাি কম তকততা, আতপল কতৃতপয

সম্পতকতত তথ্য এবং তথ্য প্রাতিরআহবদহের

জেয তেধ্ তাতরত ফরম উপহজলা ওহয়ব

সপািতাহলর “তথ্য অতধ্কার” সসবাবাহে পাওয়া

য্াহব;
➢ আহবদেকারীহক দাতয়ত্বপ্রাি কম তকততার

তেকি সরাসতর/ ই-সমইল/ সরজজস্টািত

িাকহয্াহগআহবদে দাতখল করহত েহব।

➢ আহবদেপত্র প্রাতির ২০ কম ততদবহসর মহধ্য

দাতয়ত্বপ্রািকম তকততা তথ্য সরবরাে করহবে।

➢ আহবদেকৃত তহথ্যর সাহথ্ য্তদ একাতধ্ক

কতৃতপয সংতিষ্ট থ্াহক তােহল ৩০

কম ততদবহসর মহধ্য তথ্য সরবরাে করা েহব।

িথ্য অভিকোর সেব্োব্ক্স

তথ্য প্রাপ্তির আবেদনঃ প্রধান ধাপসমহূ (চলমান) 
➢ তথ্যপ্রামিরআনুষমি বযয়ঃ
আহবদেকৃত তথ্য দাতয়ত্বপ্রাি কম তকততা োহত
পাওয়ার ৫ কম ততদবহসর মহধ্য তফ (অেতুলতপ/
তপ্রন্ট করার জেয উপয্ুক্ত/ প্রকৃত বযয়)
পতরহশাহধ্র জেয তততে সংতিষ্ট
আহবদেকারীহকঅবতেত করহবে।
➢ আদবেন খামরজহদলঃ
দাতয়ত্বপ্রাি কম তকততা সকাে আহবদে খাতরজ
করহল আহবদে প্রাতির ১০ কম ততদবহসর মহধ্য
আহবদেকারীহক খাতরজ সম্পতকতত তসদ্ধার্ন্
এবং কারণঅবতেতকরহবে।

◆স্বপ্রদণামেতিাদব তথ্য প্র াশঃ
➢ োগতরকগণো চাইহলও প্রহতযককতৃ তপয
তা াঁহদর গৃেীত তসদ্ধার্ন্, সভার কায্ ততববরণী বা
বাস্তবাতয়ত/ প্রস্তাতবতকায্ তক্রম ইতযাতদ
সম্পহকত তথ্য প্রকাহশকরহত বাধ্য থ্াকহবে।

সগোলোপগঞ্জ উপযেলোর 
িথ্য প্রদোনকোরী কর্মকিম ো ও আপীল 

কর্মকিম ো

এেআইএস সম্পতকতত উিম চচতা
এবং

কীভাহব সাধ্ারণ মােুষ এর মাধ্যহম
উপকৃত েহত পাহরে
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দৃশযমােস্থাহে স্বেঅতভহয্াগ বাে স্থাপে

•এেআইএসকম ত-পতরকল্পোয়
অতভহয্াগ বাে স্থাপেএবং

প্রািঅতভহয্াগগুহলার

সমাধ্াে করাহকগুরুত্ব সদয়া

েহয়হে।

•োিোজারী উপহজলাপতরষহদ
দৃশযমাে স্থাহে স্থাপেকরা

েহয়হে স্বেঅতভহয্াগ বাে।

প্রািঅতভহয্াহগর তভতিহত বযবস্থা গ্রেণ

- কযেকেন স্থোনীে র্ভিলো, িোটিোেোরী উপযেলোর প্রোক্তন 
ইউএনও েনোব্ সর্োিোম্মদ রুহুল আভর্যনর কোযে অভিয োগ 
ব্োযক্সর র্োিযযর্ ভলভিিিোযব্ অভিয োগ কযরন স েোর্োভেক 
েুরক্ষো সব্ষ্টনী কর্মেূভির আওিোে প্রোপ্ত িোিো সনেোর ের্ে 
র্িযস্থিোকোরী ব্যোভক্ত িোযদর কোে সথ্যক অথ্ম দোভব্  কযরযেন 
ব্ো অথ্ম ভনযেযেন। 

- িোটিোেোরী উপযেলো প্রশোেন এ ের্েযো েম্পযকম  েযিিনিো 
তিভর এব্ং র্িযস্থিোকোরী ভিেোযব্ কোে কযরন এর্ন েরকোরী 
পভরযেব্ো পভরিোলনোকোরীযদর দনুীভি দরূ করোর লযক্ষয একটি 
গণ-শুনোভনর আযেোেন কযরন।

- োিোজারী উপহজলা প্রশাসহেরকাহে একাতধ্ক সু্কল/তশযহকর
তবরুহদ্ধ টিউশে তফ োোও, োত্র-োত্রীহদরকাে সথ্হকঅতততরক্তঅথ্ ত
আদাহয়র সবশকহয়কটিঅতভহয্াগকরা েয়।

-এর সপ্রতযহতউপহজলা প্রশাসে, উপহজলার সকল মাধ্যতমক তশযা
প্রততষ্ঠাহেরপ্রধ্াে এবং কহয়কজেসাংবাতদকহদর তেহয় একটি
মততবতেময়সভারআহয়াজেকহর এবং সরকাহররআহদশ, “তশযা
প্রততষ্ঠাহে সকাে ধ্রহেরঅতততরক্ত তফআদায়করা য্াহব ো এবং এ
তেহদতশঅবশযইঅেুসরণকরহত েহব”এরউপরগুরুত্বআহরাপকরা
েয়। পরবতীহতএ তবষহয়আর সকােঅতভহয্াগপাওয়া য্ায়তে বহল
জাো য্ায়। ‘তশযা প্রততষ্ঠাহে সকাে ধ্রহেরঅতততরক্ত তফআদায়করা
য্াহব ো এবং এ তেহদতশঅবশযইঅেুসরণ করহত েহব’এর উপর
গুরুত্বআহরাপকরা েয়।পরবতীহত এ তবষহয়আর সকােঅতভহয্াগ
পাওয়া য্ায়তে বহলজাো য্ায়।

•সহচতেোগতরকগণতাহদর সয্ৌজক্তকঅতভহয্াগসমূে
য্থ্ায্থ্ভাহব দাতখলকহরহেে এবং কম তকততাগণ সস
অতভহয্াগগুতলগ্রেণ ও সমাধ্াহেরজেয তেষ্ঠার সাহথ্কাজ
করহেে।

•অতভহয্াগ বযবস্থাপোর প্রকৃত সুফলগুহলা োিোজারী
উপহজলায়শুদ্ধাচার চচতা বজৃদ্ধহত সোয়ক ভূতমকা রাখহে

•জেগণ তাহদরঅতভহয্াগজাোহতপারহেে, এবং তার
প্রততকার পাহেে।

• সসবা সংক্রার্ন্ দুেীততকহমআসহে

ফলাফল

উত্তি চচচারউোহরণ : অনলাইনঅমিদ াগ
প্রমত ার বযবস্থা

(সড় পমরবহনওিহাসড় মবিাগ )
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সেকপতরবেে ও মোসেক তবভাহগঅেলাইেঅতভহয্াগ
প্রততকার বযবস্থাপো (GRS) সজক্রয়ভাহবকাজকরহে এবং
সসবার মাে উন্নয়হেগুরুত্বপূণ তভূতমকা রাখহে।

একজে সবোমী বযজক্ত তয্তে শুধ্মুাত্র
একটি ইহমল টঠকাো প্রদাে কহর
আরটিএইচতি বরাবর অতভহয্াগ
দাতখল কহর জাোে সয্ জনেক
তবআরটিতস বাস চালক পতরতমত
তবশ্রাম সেয়া োোই দীঘ ত পথ্ গাতে
চাতলহয়হেে, য্ার ফহল ঝুাঁ তকর মুহখ
পহেহে সাধ্ারণ য্াত্রীগণ।

অতভহয্াগকারী প্রথ্হম সংতিষ্ট বাস
তিহপাহত সয্াগাহয্াগ করহলও চালহকর
তবরুহদ্ধ অেয সকউ অতভহয্াগ ো করার
অজুোহত তারা সকাহো বযবস্থা গ্রেণ
কহরতে।

ফলাফল

• অতভহয্াগটি পাবার পর, সেকপতরবেে ওমোসেক তবভাহগর

অতভহয্াগ তেষ্পতিকম তকততা রংপুর বাস তিহপা’র "ইে-চাজত"-এরকাহে
প্রািঅতভহয্াগটি য্াচাই কহর জােহতপাহরে সয্অতভয্ুক্ত বাস চালক

তারঅসুস্থ সেকমী চালহকরপতরবহততবাস চালাজেহলে।

• আরটিএইচতি, রংপুর বাস তিহপার ইেচাজত এর তবরুহদ্ধয্থ্ায্থ্ বযবস্থা

গ্রেণ কহরহে, য্াহত কহর এই ধ্রহের ঘিোর পুরাবৃতি ো েয়।
পরবতততহত সরবরােকৃত ইহমইল টঠকাোর মাধ্যহমঅতভহয্াগকারীহক

তারঅতভহয্াহগর তবরুহদ্ধকী বযবস্থা সেয়া েহয়হে সস সম্পহকতঅবতেত

করা েয়।

• গণপতরবেে সসবা সম্পহকতজেগহণর সহচতেতা োগতরকহদর তেরাপিা

বাোহত সোয়ক েহত পাহর এবংঅেলাইে জজআরএস বযবোরকহর

সাধ্ারণ মােুষ তবতভন্ন রকহমর সুফল সপহতপাহরে

উত্তিচচচার উোহরণ: স্বপ্রদণামেততথ্য
প্র াদশিালু াউপদজলায়েসু্থ নারী
জনদগাষ্ঠীরউন্নয়ন
(তথ্যঅমি ার )  

•ভালুকা উপহজলার ইউএেও সালমা খাতুে,‘দুঃস্থ
োরী জেহগাষ্ঠীর উন্নয়ে (তভজজতি)’ কম তসূতচর
আওতাভুক্তউপকারহভাগীহদর খসো তাতলকা
প্রততটি ইউতেয়ে পতরষহদর সামহেপ্রদশ তহেরজেয
ইউতেয়ে পতরষদ সচয়ারমযােহদর দাতয়ত্ব সদে।

•জেগহণর মাহঝ য্তদ সকউমহেকহরে সয্ তততে
তভজজতিউপকারহভাগী তেসাহবতাতলকাভুক্তহদর
তুলোয়অতধ্কতর সয্াগযঅথ্বা তাতলকায় সকাে
অসংগতত সথ্হক থ্াকহল সস তবষহয় ইউএেওতার
কাহেআহবদেকরহত বহলে
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উপহজলাপ্রশাসেকতৃতক স্বপ্রহণাতদতভাহব
উপকারহভাগীহদরখসো তাতলকা প্রকাশকরারফহল

• খসো তাতলকার তবষহয় স্থােীয় সলাকজহেরকাে সথ্হক ইউএেও
অহেকগুহলাঅতভহয্াগপাে।

• উপহজলা মতেলা তবষয়কঅতফসার, তয্তে তভজজতি সপ্রাগ্রাহমর
দাতয়হত্বআহেে এবং িযাগঅতফসারহদরহকপ্রািঅতভহয্াগগুতল
য্াচাই করার দাতয়ত্ব সদয়া েহলঅতভহয্াগগুহলা য্াচাইকহর তারা
সদখহত পাে সয্ প্রাি ১০০ টিঅতভহয্াহগর ৯০ টিঅতভহয্াগই
ববধ্ এবং সয্ৌজক্তক।

• প্রািঅতভহয্াহগগুহলা য্াচাই কহর সয্াগযতর উপকারহভাগীহদর
অর্ন্ভুতক্তকরারজেয তাতলকাটি সংহশাধ্েকরা েয়।

ফলাফল

• ইউএেও এবং ইউতেয়ে পতরষদ সচয়ারমযােগণ তভজজতি
উপকারহভাগীহদরখসো তাতলকার তথ্য স্বপ্রহণাতদতভাহব
প্রকাহশর মাধ্যহমজেগহণর তথ্যঅতধ্কার (আরটিআই) 
তেজিতকহরহেে।

•স্থােীয়জেগণ তভজজতি সোয়তা পাওয়ার সযহত্রতাহদর
দাবী এবংঅতভহয্াগজাোহোর সুহয্াগ সপহয়হেে ।

•ভালুকা উপহজলা প্রশাসেঅতধ্কতর সয্াগয
উপকারহভাগীহদরোম তাতলকাভুক্তকহর প্রাি
অতভহয্াগগুহলা কায্ তকরভাহব সমাধ্ােকহরহে।

•জবাবতদতেতা বজৃদ্ধকহরহে

•স্বেতা তেজিতকহরহে

•দুেীতত প্রশমেওপ্রততহরাহধ্ ভূতমকা
রাখহে

•সসবা প্রদােপদ্ধততসেজকহরহে

•সসবার মাে উন্নত েহয়হে ।

জাতীয়শুদ্ধাচার ক ৌশলবাস্তবায়নসহায়তা ারীদের
প্রতযাতশত ভূতমকা
• স্থানীয় গণিািযি: জাতীয় শুদ্ধাচার সকৌশল ও এর উপকরণসমূে (তথ্য
অতধ্কার, সসবা প্রদাে প্রততশ্রুতত, অতভহয্াগ প্রততকার বযবস্থাপো এবং
গণশুোেী)সম্পহকতজেসহচতেতা ওআগ্রে সৃটষ্ট করা।

• স্থানীয় এনজজওসিূহ: স্থােীয় জেসাধ্ারণ কতৃ তক জাতীয় শুদ্ধাচার সকৌশল
উপকরণসমূে বযবোহর উৎসাতেতকরা।

• স্থানীয় মশক্ষা প্রমতষ্ঠানসিূহ: তবদযালয়সমূহে বেততক তশযা বজৃদ্ধকরণ এবং
উপহরর স্তহরর তশযাথ্ীহদর তেকি জাতীয় শুদ্ধাচার সকৌশল উপরকরণসমূে
পতরতচত করা।

• তথ্য আপা: স্থােীয় োরীহদর মাহঝ সহচতেতা ও জাতীয় শুদ্ধাচার সকৌশল
উপকরণসমূে বযবোর তবষহয় সহচতেতা ওআগ্রে বজৃদ্ধকরা।

• ইউমনয়ন মিজজটাল ক ন্দ্র: জাতীয়শুদ্ধাচার উপকরণসমূে বযবোর ও সসবা
গ্রেহণর সযহত্র সসবা গ্রতেতাহদর সেহয্াতগতা প্রদাে।

• এবং.......
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এনআইএস বাস্তবায়ন সহায়তাকারীগণ
(NIS PROMOTERS) কততৃ ক গতহীত পদক্ষেপ

এনআইএস বাস্তবায়ন সহায়তাকারী 
হহক্ষসক্ষব আপহন কী করক্ষত পাক্ষরন? 

জনাব গ ালাম রসুল খান,

উক্ষদযাক্তা, ঢাকা দহেণ ইউহনয়ন হিহিটাল ককন্দ্র, কগালাপগঞ্জ

• আহি কসাশ্যাল হিহিয়াক্ষত NIS প্রচার করক্ষবা 

• পহরক্ষেবা প্রদাক্ষনর িূলয তাহলকা একটি দতশ্যিান স্থাক্ষন প্রদশৃ্ন 
করার বযবস্থা করক্ষবা

• হনক্ষির অবস্থান কেক্ষক সততা ও স্বচ্ছতার সাক্ষে কাি করক্ষবা

• আহি শুদ্ধাচার ককৌশ্ল সম্পক্ষকৃ হলফক্ষলট হবতরক্ষণর িাধ্যক্ষি 
িনসক্ষচতনতা ততহর করক্ষবা

• অনযায় ও দুনীহতক্ষক প্রশ্রয় কদক্ষবানা 

•  িবাবহদহহতা হনহিত করক্ষত কাি করক্ষবা

1 2
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• তেয অহধ্কার হবেয়ক তেয সাধ্ারণ িানুক্ষের কাক্ষে 
কপৌৌঁক্ষে কদওয়ার কচষ্টা করক্ষবা ।

• উঠান তবঠক, কিার টু কিার কসবা, িুক্ত আক্ষলাচনা 
বা তেয ককক্ষন্দ্রর িাধ্যক্ষি তাক্ষদর সক্ষচতন করার 
কচষ্টা করক্ষবা 

• এই পহরক্ষেবাগুহল কপক্ষত তাক্ষদর কীভাক্ষব এবং ককাোয় 
কেক্ষত হক্ষব কস হবেক্ষয় আহি তাক্ষদর সহায়তা করক্ষবা

নাজববন আক্তার
তেযক্ষসবা কিৃকতৃা, কগালাপগঞ্জ উপক্ষিলা

• হিক্ষসম্বর ১৪-২১, ‘িাগরণী সপ্তাক্ষহ’ কসবা গ্রহীতাক্ষদর 

সাক্ষে এনআইএস টুলস হনক্ষয় আক্ষলাচনা ও িাতীয় 

শুদ্ধাচার ককৌশ্ল সম্পক্ষকৃ ধ্ারণা প্রদান

• সািাহিক কোগাক্ষোগ িাধ্যক্ষি প্রচার 

• ওক্ষয়বক্ষপাটৃাক্ষল প্রকাশ্ 

• উঠান তবঠকসহ অনযানয কিৃসূহচক্ষত প্রচার 

কিাোঃ কিক্ষহদী হাসান, 

উপক্ষিলা সিাি কসবা কিৃকতৃা,
কচৌগাো উপক্ষিলা,েক্ষশ্ার । 

একিন গণিাধ্যি কিী হহক্ষসক্ষব িাতীয় 
শুদ্ধাচার ককৌশ্ক্ষলর হবহভন্ন উপকরণগুক্ষলার  
বযবহাক্ষর িন-সাধ্ারণক্ষক উদ্বুদ্ধ করক্ষত 
হবহভন্ন স্থাক্ষন(গ্রাক্ষি)সাধ্ারণ িানুেিনক্ষদর 
হনক্ষয় আক্ষলাচনা সভা করক্ষবা। 

এ োড়া হবহভন্ন প্রচার িাধ্যক্ষি এন আইএস 
বা িাতীয় শুদ্ধাচার ককৌশ্ক্ষলর উপকরণ 
বযবহাক্ষরর উপকাহরতা এবং বযবহারহবহধ্ 
প্রচার করক্ষবা 
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সমাপ্ত
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নির্দেশি াঃ আপি র্দর দলগত অিুশীলর্ির সুনিধ র্থ ে এখ র্ি আমর  সসি  সংক্র ন্ত নিছু  ৫টি)    

ি স্তি সমসয  নিনিি ঘ)ি  উদ হরণ নহর্সর্ি নির্ে  উর্েখ ির্রনছ । আপনি দলগত অিুশীলর্ির 

সময় এই ঘ)ি রগুর্ল র পনরর্েনির্ত  অনির্  গ েনতি র িযিস্থ পি  ৫ জি আরএস  ও তথয 

অনধি র ৫আর ি) আই -এর অিল ইি/অফল ইি ফরম পূরণ িরর্িি। আপনি দলগত 

অিুশীলর্ির ম ধযর্ম সিিি তর্থযর নিনির্ত আপি র অনির্  গ িম  নদর্ত প র্রি ি  তথয 

ে নির িিয আর্িদি িরর্ত প র্রি। নির্ের ঘ)ি গুর্ল র সেনির্ত আপনি জি আর এস ও আর 

ি) আই –এর সি ি ফরমি) িযিহ র িরর্িি ৫অিল ইি/অফল ইি  ত র নসদ্ধ ন্ত নির্িি এিং 

সসই অিু  য়ী অনির্  গ দ নখল অথি  তথয ে নির আর্িদি িরর্িি ।  

উদ হরণসমহুাঃ 

সমসয  -১  আম র সমর্য় উনম ে আক্ত র সেৌধুরীপ ড়  উচ্চ নিদয লর্য়র ৭ম সেণীর 

ছ ত্রী। ত র ি ৎসনরি পরীি র নিধ ে নরত নফ ১ট০০ ) ি  থ ির্লও সু্কর্ল ত র ি র্ছ 

৪ট০০ ) ি  ে ওয়  হর্য়র্ছ। অনতনরক্ত ৩০০০ ) ি  সির্ি  পনরর্শ ধ িরর্ত হর্ি 

ত  ি ির্ত ে ই। স র্হতু সু্কর্ল অনতনরক্ত/অবিধ নফ দ নি ির  হর্য়র্ছ, আমর  

নিি র্ি এর েনতি র ে ইর্ি       

সমসয  -২) রতিপুর গ্র র্মর ট২ িছর িয়স্ক আর্য়শ  সিগম। নতনি এিছর নিজিনি 

ি র্িের িিয আর্িদি ির্রনছর্লি নিন্তু সুনিধ র্ি গী নহর্সর্ি ত াঁর্ি নিি ে নেত ির  

হয়নি। নতনি এ নিষর্য় স্থ িীয় েশ সর্ির ি র্ছ স হ  য সের্য়র্ছি। িিি নি ি রর্ণ 

ত াঁর্ি এ সুনিধ  সদওয়  হয়নি ত  নতনি ি ির্ত ে ি। এর্ির্ত্র নতনি নিি র্ি ি ির্ত 

প রর্িি    

সমসয  -৩)  উপর্িল র এিি) ে মড়  েজক্রয় ি তিরণ ি রখ ি  ত র্দর 

ি রখ ি র িিেয সর সনর িদীর্ত সফর্ল পনরর্িশ দনূষত িরর্ছ। এর্ত ির্র ে রপ র্শ 

দগূ েন্ধ ছনড়র্য় পড়র্ছ। সসই প নির্ত সগ সল ি  সসই প নি অিযিয ি র্ি িযিহ র 

ির্র ম িুষ অসুস্থ হর্ে। এর্ির্ত্র, ওই এল ি য় িসি সরত এিিি ি গনরি 

নহর্সর্ি আপনি নিি র্ি এর েনতি র ে ইর্িি   

সমসয  -৪) আনম এি ম স আর্গ ের্য় িিীয় সমস্ত িগিপত্রসহ আম র িন্ম 

সির্দর তথয সংর্শ ধর্ির িিয রুপিগর ইউনিনয়ি পনরষদ অনফর্স আর্িদি 

ির্রনছল ম। ত র পর সথর্ি এি নধিি র আনম ঐ অনফর্স স  গ র্  গ ির্রনছ। 

অনফস সথর্ি েনতি র আম র্ি এিই িথ  িল  হর্ে স  সংর্শ ধিী এখর্ি  েস্তুত 

িয়। এর্ির্ত্র আনম নিি র্ি এর েনতি র ে ইর্ত প নর    

সমসয  -ট) ি ম লপুর গ্র র্মর আব্দরু রনহম িনম নমউর্)শি ির র্ত উপর্িল  িুনম 

অনফর্স   ি। এই নমউর্)শি েজক্রয়  ত্বর নিত ির র িিয িূনম অনফর্সর এিিি 

িম েে নর িি ি আব্দরু রনহর্মর ি র্ছ নিছু ) ি  দ নি ির্রি। এর্ির্ত্র িি ি 

আব্দরু রনহম নিি র্ি এর েনতি র ে ইর্ত প র্রি     
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* িচি ত ত স হ আবি কভােব রণ করেত হেব। 

ি গত ত  দান না করেল অিভেযাগকারীেক অ াতনামা িহসােব গ  করা হেব। এে ে  অিভেযাগ ড়া  িন ি  করা স ব নাও হেত পাের। 

সংেযাজনী ‘খ-১’: অিভেযাগ দািখল ফরম 
[ অিভেযাগ িতকার ব া সং া  িনেদিশকা, ২০১৫ (পিরমািজত ২০১৭)-এর অ ে দ ৬.১ (ক)  ] 

 

অিভেযাগ িন ি  কমকতা 
...................................................... (দ েরর নাম) 
...................................................... (দ েরর কানা) 

অিভেযােগর িত (েযেকােনা এক  বে  ক িদন) 

      ≥ নাগিরক অিভেযাগ   ≥ দা িরক অিভেযাগ  ≥ কমকতা-কমচারী অিভেযাগ 
অিভেযাগকারীর ত  
০১।  অিভেযাগকারীর নাম * : ............................................................................ 

০২। জাতীয় পিরচয়প  /জ  িনব ন/পাসেপাট ন র * : ............................................................................ 

০৩। ায়ী কানা * : ............................................................................ 

    ............................................................................ 

০৪। বতমান কানা *  (ঐ ≥) : ............................................................................ 

    ............................................................................ 

০৫। মাবাইল ন র * : .......................................... ০৬। ই-েমইল : ................................................... 

০৭। জ  তািরখ : ................................................ 

০৯। িশ াগত যা তা: ......................................... 

০৮। িল  :          ষ/ মিহলা /অ া . 

১০। পশা: .......................................................

সংি  সবার ত  

১১।  সবার নাম * : ............................................................................ 

১২।  সবার আেবদেনর তািরখ : ............................................................................ 

১৩।  সবার ািকং ন র ( েযাজ  ে ) : ............................................................................ 

১৪। সবা হীতার নাম  : ............................................................................ 

১৫। সবা হীতার সে  অিভেযাগকারীর স ক  :  য়ং/ িত ােনর িতিনিধ/ আ ীয় 

অিভেযাগ সং া  ত  
১৬।  অিভেযােগর িবষয় * : ............................................................................ 

১৭।  অিভেযােগর বণনা * : ............................................................................ 

 ( েয়াজেন অিতির  কাগজ সং  ক ন)   ............................................................................ 

১৮।  অিভেযাগ িতকাের করণীয় : ............................................................................ 

১৯।  অিভেযােগর নরা ি  রােধ করণীয় : ............................................................................ 

আমার ানমেত উি িখত ত  স ণ স ক ও সত  

 
তািরখ : ................................... অিভেযাগকারীর া র 

সং ি :  ১। অিভেযােগর বণনা 
 ২। সংি  কাগজপ  
 ৩। জাতীয় পিরচয়প  /জ  িনব ন সনেদর অ িলিপ



1

এনআইএসবাস্তবায়ন

সহায়তাকারী হহসসসবআপনার

করণীয় কী

এককঅনুশীলন এবং উপস্থাপনা
► প্রথসে ভাবুন, আপনার উপসেলায় এনআইএসএবং

এনআইএসএরঅপহরহার্ যউপকরণ সেূহ যর্েন-তথয

অহিকার, অহভসর্াগপ্রহতকার বযবস্থা, হসটিসেন’সচািযার

ইতযাহি সম্পসকয োনুষসকঅবহহতকরারেনযআপহনকী

িাহয়ত্বপালনকরসত পাসরন ।

► এনআইএস বাস্তবায়নসহায়তাকারী হহসসসব এ বছসরআপহন

হক হককােকরসবন, তা কাগসে হলখুন। (কে যপ্রহতশ্রুহত) 

► আপনারকে যপ্রহতশ্রুহতসম্পসকয এক হেহনি এরএকটি

উপস্থাপনা ততরীরপ্রস্তুহত হনন।

কে য-প্রহতশ্রুহত’র উিাহরণ (গণোিযে ) 

► হনভযরসর্াগয সংবাি প্রহতসবিন ততরীসত তসথযর প্রসয়ােসন তথয

অহিকার প্রসয়াগ করসবা, এবং এেন সংবাি প্রচার করসবা,র্া

যথসক স্থানীয় েনগণ উপকৃত হন

► অহভসর্াগ প্রহতকার বযবস্থাপনার োিযসে হনষ্পহি হসয়সছ এেন

উসেখসর্াগয ঘিনা সম্পসকয সংবাি প্রচার করসবা

কে য-প্রহতশ্রুহত’র উিাহরণ (তথযআপা) 

► এ বছর অন্তত ১০০ েন নারীর সাসথ এনআইএস সম্পসকয কথা

বলসবা,হবসশষ কসর হসটিসেন’স চািযার, অহভসর্াগ প্রহতকার বযবস্থা, 

এবং তথয অহিকার ও এগুসলার বযবহার সম্পসকয তাসির যক োনাসবা

► তথয প্রাহি বা অহভসর্াগ প্রহতকার বযবস্থাপনার োিযসে অহভসর্াগ

িাহখসলর হবষসয় অন্তত একেন নারীসক সহসর্াহগতা করসবা।

কে য-প্রহতশ্রুহত’র উিাহরণ (হশক্ষা প্রহতষ্ঠান) 

► ছাত্রছাত্রী যির সাসথ এনআইএস এবং এনআইএস এর অপহরহার্ য

উপকরণগুসলা সম্পসকযআসলাচনা করার েনযআহে উপসেলা

হনব যাহী কে যকতযা যকআোর হশক্ষা প্রহতষ্ঠাসনআেন্ত্রণোনাসবা।

► এ বছরআোসির প্রহতষ্ঠাসনর হশক্ষাথীসির েনয তনহতকতা

হবষয়ক রচনা প্রহতসর্াহগতারআসয়ােনকরসবা।

1 2
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নাগ রি ক দে র ) মি কা

• জা তি র পি তা ব/ব0 শ2 খ 4 জি 5র রহমা নে র অ জে য় বাণী  

অ;সরণ ক রে  =জন>ী তি , ? @ন তি  ও আC>বDনার ঊ FGে   
থ2 কে  আCসমা লাে চনা , আCসংযম ও আCM Nি  কOন 

• পা রি বা রি ক বPন এবং নR তি ক ST বাে ধ কে  শ Vি শালী কOন 

• বি Wালয় এবং সমা জে  নR তি ক শি Xার >চার কOন 

• > তি Yি ত আইন কা;ন ও বি ধি  নি ষে ধ ম2 নে  চ\ন

• স2 বা-]হীতা  এবং স2 বা-দাতা হি সা বে  য2  কা2 নও ধর নে র 

? @ন তি Sলক আচরণ কে  না ব\ন 

• আপনার নি জ= > তি Yা নে র জ^ জাতীয় MNাচার কৗ2 শ লে  

ব Fণি ত  >`াবনাa লি  ম bি প রি ষদ বি ভা গে র ও য়ে বসাইট 
থ2 কে  সPান কOন এবং তা  অ;সরণ কOন। 

• তf অ ধি কার স gি য় ভা বে  > য়াে গ কOন

•  গণ-Mনা নি তে  অংশ]হণ কOন এবং আপনার অ ভি hতা 

শ2 য়ার কOন 

•  সি i জে ন চা Fটার jবহার কOন।

• স2 বা সk Fকি ত য2  কা2 ন অ ভি যাে গ,  অ ভি যাে গ > তি কার 

jবlাপনার মাm মে  দা খি ল কOন  

আরও তf জান তে  

    ম bি প রি ষদ বি ভা গে র ও য়ে বসাই টে র 
MNাচার স2 বা বn ভি জি ট কOন

 https://cabinet.gov.bd/

ফ" ইসব&ক প" ইজ দ" খ তে  ./ান কর3ন

 
অথবা, ভি জি ট কর3ন:

https://web.facebook.com/nis.bangla/

জাতীয় MNাচার কৗ2 শল সহায়তা >কo ফ2 ইজ ২ 
ম bি প রি ষদ বি ভাগ 
বাংলা দে শ স চি বালয়, 

ঢাকা ১০০০ 
ট2 লি ফাে নঃ +৮৮-০২- ৯৫৮৮৫৪৯ 

সা2 নার বাংলা গড় তে  
আমা দে র করণীয় 

ছ বি  |তhতাঃ 4Vার হা2 সে ন

জাতীয় MNাচার কৗ2 শল 

技術協力作成資料等G-1-1

https://cabinet.gov.bd/%22%20%5Ct%20%22_blank
https://web.facebook.com/nis.bangla/


MNাচার কী ? 

• MNাচার হ লাে  সততা ও নR তি কতা }ারা >ভা বি ত আচরণ। 

• সমা জে র কা লাে ~ী Fণ মানদ�, নী তি  ও >থার > তি  আ;গত�ও 

MNাচার। 

• j Vি প Fযা য়ে  MNাচার মা নে  ক Fতj নি Yা, সততা অ Fথাৎ 

চ রি � নি Yা। j Vি র সম �ি তে ই > তি Yান � �ি  হয় এবং 
তা দে র স �ি লি ত লX�ই > তি Yা নে  > তি ফ লি ত হয়।  

• >া তি Yা নি ক MNাচার > তি Yায় j Vি প Fযা য়ে  MNাচার চ Fচা 

অত�� aO�� Fণ। 

• রা�ীয় আইনকা;ন, >া তি Yা নি ক নি য়মনী তি  ও দ Fশন এমন 

ভা বে  >ণয়ন ও বা`বায়ন হওয়া  উ চি ৎ যা তে  তা MNাচারী 
জীবন > তি Yায় সহায়ক হয়।  

•  সা2 নার বাংলা গড়ার >ত�য় নি য়ে  ২০১২ সা লে  জাতীয় 

MNাচার কৗ2 শল অ; মাে দি ত হয়। এর লX� হ'ল �শাসন 
নি �ি ত করণ, ? @ন তি  > তি রাে ধ এবং রা�ীয়  > তি Yান ও 
সমা জে  MNাচার > তি Yা করা। 

• উV কৗ2 শলপ �ে   সকল নাগ রি ক যা তে  আরও ব2 শী

   জন কে �ি ক স2 বা ]হণ কর তে  পা রে , স2  কার ণে  তা দে র 
�শাস নে র হা তি য়ারa লাে  jবহার কর তে  উৎসা হি ত করা 
হ য়ে ছে ।  

• রা�ীয় > তি YানসS হে  =�তা ও দায়বNতা নি �ি ত করার 

X2 �ে  অবদান রাখা আপনার নাগ রি ক অ ধি কার।  

জাতীয় MNাচার কৗ2 শল কী ? 

জাতীয় MNাচার কৗ2 শল > তি Yার >ধান 

হা তি য়ার a লাে  কী কী ? 

তf অ ধি কার, গণ-Mনা নি , সি i জে নস চা Fটার এবং অ ভি যাে গ 
> তি কার jবlাপনা , সমাজ ও রা �ে র > তি YানসS হে  �শাসন ও 
MNাচার > তি Yার X2 �ে  aO�� Fণ হা তি য়ার  

১। তf অ ধি কার 

তf >া �ি  জনগ ণে র অ ধি কার। > য়াে জনীয় তf জান তে  দা য়ি � 
>া� ক Fমক Fতার কা ছে  লি খি তভা বে  আ বে দন কOন  অথবা  সং �ি � 
ও য়ে ব সাইট এর তf অ ধি কার স2 বা বn থ2 কে  আ বে দন কOন।

২। গণ-Mনা নি  
নি কটl মাঠ >শাসন অ ফি সে  গণ-Mনা নি তে  অংশ নি ন এবং 
জন সে বা ও নী তি  সk Fকি ত আপনার মতামত jV কOন।  

৩। সি i জে নস চা Fটার

সকল সরকা রি  অ ফি স এর সি i জে নস চা Fটার  র য়ে ছে । তা তে   
সং �ি � দ� রে র স2 বা সk Fকি ত > য়াে জনীয় তf র য়ে ছে । 
সরকা রি  অ ফি সে র বি Wমান স2 বা এবং স2 বা >া �ি  সk Fকি ত 
ত fে র জ^ সি i জে নস চা Fটার jবহার কOন। 

  ৪। অ ভি যাে গ > তি কার jবlা 
স2 বা >া �ি  সk Fকি ত য2   কা2 ন অ ভি যাে গ সং �ি � সরকা রি  
অ ফি সে র অ ভি যাে গ বn অথবা অনলাই নে  অ ভি যাে গ দা খি ল 
কOন। 



 

This leaflet was produced by 

National Integrity Strategy Support Project  

Phase 2 (NIS2) at Cabinet Division  

Government of the People’s Republic of Bangladesh 

Bangladesh Secretariat, Dhaka-1000 

Phone: +88-02-9588549  

For More Information 

What Can You Do 
for Golden Bengal?  

National Integrity Strategy 

Role of Citizens 
 

● Follow the advice of the Father of the 
Nation Bangabandhu Sheikh Mujibur 
Rahman, “Engage in self-criticism, self- 
restraint, and self-purification.”  

● Strengthen family bond and moral val-
ues.  

● Promote moral teachings at school and 
society. 

● Abide by established rules and regula-
tions.  

● Say “No” to any kind of corrupt practic-
es as a service receiver and as a service 
giver.  

● Find and follow the NIS recommenda-
tions for your own institution which 
can be viewed from the Cabinet Divi-
sion’s website.  

● Actively use Right to Information, par-
ticipate in Public Hearing, check Citi-
zens Charter and use Grievance Re-
dress System.   

Visit the Integrity Service Box:  

https://cabinet.gov.bd/  

Follow us on: 

https://web.facebook.com/nis.bangla/    

Cover photo  by Muktar Hussain 
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Right to Information, Public Hearing, Citi-
zens Charter and Grievance Redress Sys-
tem are important tools of NIS to promote 
good governance and integrity in state in-
stitutions and society.  

 

● Use Right to Information to demand 
government information from the 
nearest public offices or other state 
institutions.  To find the information 
you need, apply in writing to the des-
ignated officer or apply online from 
the RTI 
service 
box of the 
respective 
web site. 

 

 

● Participate in Public Hearing at the 
nearest public offices and share issues 
of your concern regarding public ser-
vices and policies. 

● Integrity means devotion to duty, hon-
esty and ethical values.  

 

● National Integrity Strategy of Bangla-
desh was developed and adopted by 
the Cabinet in 2012 with a vision to 
build a Golden Bangla. And its mission 
is to promote good governance, pre-
vent corruption and enhance integrity 
in state institutions and society.  

 

● NIS gives challenges, aims and recom-
mendations and action plans for 10 
state institutions and 6 non- state insti-
tutions.  

 

● Some of the designated institutions are
- Executive Organ and Public Admin-
istrations, Parliament, Judicially, Anti-
Corruption Commission, Local Govern-
ment, Political Party, Industrial and 
Commercial Organizations, NGOs,  Civil 
Society, Family, Educational Institu-
tions and Media. 

 

● The executive organ of state and public 
administration are the lead implement-
ers of NIS and committed to being re-
sponsive to the demands and needs of 
the citizens.  

 

● Citizens are encouraged to use the 
good governance tools to receive more 
citizen-centered public services. Be-
cause it is your civil right to contribute 
to ensure transparency and accounta-
bility in the institutions of the state.  

What is National Integrity 
Strategy (NIS)? 

● Check Citizens Charter of the nearest 
public office or any other state institu-
tions.  Check if it has the necessary in-
formation related to the services of the 
respective office.  

 

● Use online Grievance Redress Sys-
tem or a complaint/suggestion box 
of the respective organization to report 
any grievances regarding the service. 

 

What are Major National In-
tegrity Strategy Tools? 



Concept Note: NIS monitoring & training workshop at pilot Upazilas 
 

1. Background and Justifications: 
In promoting good governance, the Government of Bangladesh formulated the strategy, 
Commitment for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. Since 
then, the Government has been actively promoting NIS as part of the reform agenda, 
introducing new systems and processes, and taking effective measures in the governments 
and society. The National Integrity Advisory Council headed by the Prime Minister, was 
established for implementation. The Cabinet Division (CD) acts as the Secretariat (NIIU) 
for coordination and implementation of NIS activities.                
 
The CD has undertaken numerous NIS initiatives in collaboration with central ministries, 
divisions, and other state institutions. Among them, some examples are creating an Ethics 
Committee (EC), appointing the Integrity Focal Point (IFP), and formulating and 
implementing a NIS workplan (NISWP) for each institution, starting in the fiscal year 
2013/14. Since 2018, the CD has expanded this to their regional and field offices to cover.  
 
Now the Cabinet Division, with technical support of JICA, has been implementing the NIS 
Support Project (Phase-2) and started to localize the NIS activities at the Local Government 
Institutions (LGIs) by creating an EC and introducing the NISWP in pilot Upazila Parishads. 
Eight pilot Upazila Parishads have created an EC and have been formulating and 
implementing the NISWP from 2020/21. It is time for pilot Upazilas to call for a workshop 
to share the progress of NIS implementation during the half-period with the EC members, 
discuss issues, and their countermeasures. 

 
 

2. Objectives: 
3 times trainings are planned for the pilot Upazilas during the project period. The overall 
training objectives are as follows; 
⚫ To strengthen the capacity of Upazila ethics committee for NIS implementation and 

monitoring. 

⚫ To develop and monitor the NIS work plan properly. 

⚫ To enhance the utilisation of the NIS tools. 

 

3. Objectives and participants for each training: 
 

Training Objectives for each training Participants 
1st Training 
March 
2021 

1) To identify the issues for the 

NIS implementation and 

monitoring at Upazila, 

including the monitoring for 

the utilisation of the NIS tools. 

2) To develop the action plan for 

⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers ( Social 

welfare officer and Upazila 

engineer),1 from elected 

representative, 1 from civil society 
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Training Objectives for each training Participants 
strengthening the Upazila EC’s 

capacity and utilisation of NIS 

tools 

3) Sharing the good practice on 

NIS tools at Upazila level. 

such as NGO, media, or education 

institution 

2nd 

Training 
June 2021 

1) To monitor the action plan 

which developed in the 1st 

training. 

2) To develop the NIS work plan 

and for the next fiscal year 

(Including the action plan for 

enhancing the utilisation of 

NIS tools) 

⚫ ADC 
⚫ DDLG 
⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers ( Social 
welfare officer and Upazila 
engineer),1 from elected 
representative, 1 from civil society 
such as NGO, media, or education 
institution 

3rd Training 
December 
2021 

1) Monitoring on the utilisation of 

NIS tools 

2) Training on revised NIS 

guideline 

⚫ ADC 
⚫ DDLG 
⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers ( Social 
welfare officer and Upazila 
engineer),1 from elected 
representative, 1 from civil society 
such as NGO, media, or education 
institution 

*The training objectives for the 2nd and 3rd training will be revised based on the training needs 
and actual implementation situation. 
 
4. Details for the 1st training 
1) Training type: 1 day online training & workshop 

*UNO’s Office. Cabinet Division/Dhaka, and Japanese team will participate online through Zoom 
meeting. PC, projector, and speaker need to be arranged in UNO’s Office. 

2) Participants: 5 participants from each Upazilas, total 40 participants 
*8 pilot Upazilas is divided to 2 groups (4 Upazilas each) 

3) Pre-questionnaire: To identify the understanding about NIS, NIS work plan, and NIS tools at 
Upazila Ethics Committee, online pre-questionnaire will be conducted before the training. 

4) Schedule: 
⚫ 18 -23 March: Online pre-questionnaire for all ethics committee members 
⚫ 29 and 31 March: Conduct training (1 days for each group and 2 days totally) 

29 March for XX,XX,XX,XX Upazilas 
31 March for XX,XX,XX,XX Upazilas 
 



 
 
 
5. Program: 

TIME AGENDA PRESENTED BY 
10:00-10:30 Registration  

10:30-10:35 Welcome address by the Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & 
Joint Secretary (P&R), 
Cabinet Division 

10:35-10:40 Remarks by UNO/ JICA/NIS Project team 
UNO Golapganj 
JICA Representative 
Project leader NIS project 

10:40-11:00 
Sharing the result of pre-questionnaire to 
identify the situation and issue of Upazila 
Ethics Committee 

NIS project 
Ms. Akiko Yamasaki 
Mr. Md Shafi-UL Alam 

11:00-11:10 Tea break  

11:10-12:30 

Training on NIS monitoring sheet 
⚫ Review on the NIS monitoring sheet. 
⚫ Check point on NIS monitoring. 
⚫ How to fill out the monitoring sheet. 

Cabinet Division &NIS 
project 
Ms. Nahid Sultana 
Mr. Kyo Naka 
Mr. Md Shafi-UL Alam 

12:30-13:00 Sharing the good practices on NIS tools 
(Presentation & Discussion) 

NIS project 
Ms. Kuhu Mannan 

 Lunch  

14:00-15:00 

Group work:  
 Develop an Action Plan to enhance the 

capacity of Upazila Ethics Committee, 
including how to promote utilisation of 
NIS tools 

Facilitated by Cabinet 
Division and NIS project 

15:00-15:10 Tea break  

15:10-15:50 Group Presentation 
10min each (4 groups) Leaders of groups 

15:50-16:20 Open discussion for the training needs Facilitated by NIS project 

16:20-16:30  Wrap up by the Chief Guest 

Dr. Shahnaz Arefin, NDC 
Additional Secretary 
(Reforms) 
Cabinet Division 

16:30-16:35 Closing Remarks  Chair 
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1ST NIS MONITORING & TRAINING 
WORKSHOP AT PILOT UPAZILAS 29th and 31st  of March, 2021

TRAINING FOR PILOT UPAZILAS

3 times trainings are planned for the pilot Upazilas during the
project period. The overall training objectives are as follows;

⚫ To strengthen the capacity of Upazila ethics committee for NIS
implementation and monitoring.

⚫ To develop and monitor the NIS work plan properly.

⚫ To enhance the utilisation of the NIS tools.

OBJECTIVES FOR EACH TRAINING:
Training Objectives for each training

1st Training

March 2021

1) To identify the issues for the NIS implementation and monitoring at Upazila, 

including the monitoring for the utilisation of the NIS tools.

2) To develop the action plan for strengthening the Upazila EC’s capacity and 

utilisation of NIS tools

3) Sharing the good practice on NIS tools at Upazila level.

2nd Training June 

2021

1) To monitor the action plan which developed in the 1st training.

2) To develop the NIS work plan for the next fiscal year (Including the action plan 

for enhancing the utilisation of NIS tools)

3rd Training

December 2021

1) Monitoring on the utilisation of NIS tools

2) Training on revised NIS guideline

SHARING THE RESULT OF 
PRE-QUESTIONNAIRE

SHARING THE RESULT OF PRE-QUESTIONNAIRE

The purpose of the pre-questionnaire is

To identify the situation and issue of Upazila Ethics 
Committee (UEC) and to develop an action plan for 
strengthening the capacity of UEC.

THE NUMBER OF RESPONDENTS

29th

Bhaluka: 06

Paba:

Golapganj: 06

Chougachha: 05

31st

Hathazari: 01

Bakeganj:

Gajaria:

Nilphamari Sadar:

The number is counted if respondents submitted the answer before 12pm on 28th of March.

1 2

3 4

5 6
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জাতীয় শুদ্ধাচার ক ৌশল 
সম্পর্ ে  ধারণাাঃ

Orientation/training by NIS 
project

Orientation/training by Cabinet 
Division

Orientation/training by UNO

Orientation/training by Other 

project

Orientation/training by Upazil

Parishad

Others

জাতীয় শুদ্ধাচার ক ৌশল সম্পর্ ে  নিম্ননলনিত ক াি 
নিিৃনতটি সঠি  িয়?

Chices Number of 

respondent

Not correct

সুশাসি প্রনতষ্ঠা, আইর্ির শাসি, ক ৌনল  অনধ ার, দিুীনত নিয়ন্ত্রণ, রাজনিনত -অর্েনিনত  ও 
সা ানজ  সা যতা এিং স ল িাগনরর্ র জিয িযায়নিচার প্রনতষ্ঠার লর্যয সর ার ২০১২ সার্ল 
জাতীয় শুদ্ধাচার ক ৌশল (এিআইএস) প্রণয়ি  র্রর্ে।

1

জাতীয় উন্নয়ি ত্বরানিত  রর্ত জাতীয় শুদ্ধাচার ক ৌশল দিুীনত িা পর্দর অপিযিহার্রর  
নির্রাধী প্রভাি  নহসার্ি  াজ  র্র।

1

প্রানতষ্ঠানি / সাংগঠনি  পর্োর্য় শুদ্ধাচার গুরুত্বপূণে, তর্ি িযনিগত পর্োর্য় এর প্রর্য়াজি কিই। 16 ✓

দিুীনত নি ূেল ও শুদ্ধাচার স ুন্নত রাির্ত ক ৌশলগত দনলল নহসার্ি ‘জাতীয় শুদ্ধাচার ক ৌশল ' 
প্রণয়ি  রা হর্য়র্ে।

1

জাতীয় শুদ্ধাচার ক ৌশল িাস্তিায়র্ির জিয রাষ্ট্রীয় প্রনতষ্ঠাি স ূহ গুরুত্বপূণে ভূন  া পালি  র্র 
র্ার্ । তর্ি অ- রাষ্ট্রীয় প্রনতষ্ঠাি স ূহ, কর্ িাঃ রাজনিনত  দল, কিসর ারী িাত, এিনজও,  
সুশীল স াজ, পনরিার, নশযা প্রনতষ্ঠাি এিং  গণ াধয -এর কযর্ে জাতীয় শুদ্ধাচার ক ৌশল 
িাস্তিায়র্ির জিয আলাদাভার্ি ক ািও পদর্যপ গ্রহর্ণর প্রর্য়াজি  কিই।

11 ✓

উপর্রর স ল নিিৃনতগুনলই সঠি । 6

প্রাতিষ্ঠাতিকশুদ্ধাচার তিশ্চিিকরার
জিয ব্যশ্চিগি পর্ যায়ে শুদ্ধাচার

অিুশীলিগুরুত্বপূর্ যকারর্ প্রতিষ্ঠাি

হয়লা ব্যশ্চিয়ের সম্মন্বয়ে গঠিি একঠি
সশ্চম্মতলি সত্তা।

শুদ্ধাচার হয়লা নিতিকিা এব্ং সিিার
দ্বারা প্রভাতব্িআচরর্গি উৎকর্ যিা।

শুদ্ধাচার প্রতিষ্ঠাে একঠি সমায়জর
কায়লাত্তীর্ যপ্রথা ও রীতিিীতিগুতল মময়ি
চলা গুরুত্বপূর্ য।

উপর্জলা নিনত তা 
 ন টির ভূন  াাঃ

7 8

9 10

11 12
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জাতীয় শুদ্ধাচার ক ৌশল   েপনর ল্পিা 
প্রণয়ি  রা।

উপর্জলার জাতীয় শুদ্ধাচার ক ৌশল 
  েপনর ল্পিার িাস্তিায়ি পনরিীযণ 
 রা।
জাতীয় শুদ্ধাচার ক ৌশল পনরিীযণ 
প্রনতর্িদি প্রস্তুত  র্র উপর্জলা নিিোহী 
  ে তে ার  াধযর্  তা  নন্ত্রপনরষদ 
নিভার্গ কপ্ররণ  রা।

উপর্জলা পনরষর্দর আওতাধীর্ি নিনভন্ন 
অনির্স শুদ্ধাচার প্রনতষ্ঠার জিয 
অিুসরণীয় উত্ত চচে ার তানল া সংগ্রহ 
 রা।

উপয়জলা নিতিকিা কতমঠির সভাে এ পর্ যন্ত
আপতি কিব্ার অংশগ্রহর্ কয়রয়েি?

0 time 1 time 2 times 3 times
Over 4 

times

3 4 8 2 1

উপর্জলা নিনত তা  ন টি ন  নিনদে ষ্ট স য়ার্ে কজলা নিনত তা 
 ন টির  ার্ে প্রনতর্িদি দানিল  র্র?

উত্তর হযাাঁ হর্ল, ন  ধরর্ির প্রনতর্িদি দানিল  র্র র্ার্ ?
পনরিীযণ প্রনতর্িদি
নলনিত প্রনতর্িদি।
নে ানস 
yes

পনরিীযণ সংক্রাে
জাতীয় শুদ্ধাচার ক ৌশল এর নিষয়গুনল র্র্ার্র্ ভার্ি পালর্ির জিয প্রর্য়াজিীয় নিয় ািলী কপ্ররণ  র্র র্ার্ ।
প্রর্তয  দপ্তর্রর অগ্রগনত প্রনতর্িদি
কর্স ল নিষর্য়  ন টির সভায় আর্লাচিা হয়
উপর্জলা নিনত তা  ন টির সভার নসদ্ধাে স হূ ও িাস্তিায়র্ির ক ৌশল।
ন টিং এর অগ্রগনত প্রনতর্িদি
২

13 14

15 16

17 18
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জািীে শুদ্ধাচার মকৌশল
কম যপতরকল্পিা এব্ং
জািীে শুদ্ধাচার মকৌশল
ব্াস্তব্ােি পতরব্ীক্ষর্

জাতীয় শুদ্ধাচার 
ক ৌশল-এর উপ রণ 
স ূহ (TOOLS)

19 20

21 22

23 24
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⚫ তর্য অনধ ার সম্পর্ ে  আপনি ন  অিগত 
আর্েি ? 100%

⚫অনভর্র্াগ প্রনত ার িযিস্থা সম্পর্ ে  আপনি ন  
অিগত আর্েি ? 88.9%

⚫‘কসিা প্রদাি প্রনতশ্রুনত’ সম্পর্ ে  আপনি ন  অিগত 
আর্েি ? 88.9%

⚫গণশুিািী’ সম্পর্ ে  আপনি ন  অিগত আর্েি ?
100%

THANK YOU

25 26

27 28

29





Concept Note: NIS monitoring & training workshop at pilot Upazilas 
 

1. Background and Justifications: 
In promoting good governance, the Government of Bangladesh formulated the strategy, 
Commitment for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. Since 
then, the Government has been actively promoting NIS as part of the reform agenda, 
introducing new systems and processes, and taking effective measures in the governments 
and society. The National Integrity Advisory Council headed by the Prime Minister, was 
established for implementation. The Cabinet Division (CD) acts as the Secretariat (NIIU) 
for coordination and implementation of NIS activities.                
 
The CD has undertaken numerous NIS initiatives in collaboration with central ministries, 
divisions, and other state institutions. Among them, some examples are creating an Ethics 
Committee (EC), appointing the Integrity Focal Point (IFP), and formulating and 
implementing a NIS workplan (NISWP) for each institution, starting in the fiscal year 
2013/14. Since 2018, the CD has expanded this to their regional and field offices to cover.  
 
Now the Cabinet Division, with technical support of JICA, has been implementing the NIS 
Support Project (Phase-2) and started to localize the NIS activities at the Local Government 
Institutions (LGIs) by creating an EC and introducing the NISWP in pilot Upazila Parishads. 
Eight pilot Upazila Parishads have created an EC and have been formulating and 
implementing the NISWP from 2020/21. It is time for pilot Upazilas to call for a workshop 
to share the progress of NIS implementation during the half-period with the EC members, 
discuss issues, and their countermeasures. 

 
 

2. Objectives: 
3 times trainings are planned for the pilot Upazilas during the project period. The overall 
training objectives are as follows; 
⚫ To strengthen the capacity of Upazila ethics committee for NIS implementation and 

monitoring. 

⚫ To develop and monitor the NIS work plan properly. 

⚫ To enhance the utilisation of the NIS tools. 

 

3. Objectives and participants for each training: 
 

Training Objectives for each training Participants 
1st Training 
March 
2021 

1) To identify the issues for the 

NIS implementation and 

monitoring at Upazila, 

including the monitoring for 

the utilisation of the NIS tools. 

2) To develop the action plan for 

⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers ( Social 

welfare officer and Upazila 

engineer),1 from elected 

representative, 1 from civil society 
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Training Objectives for each training Participants 
strengthening the Upazila EC’s 

capacity and utilisation of NIS 

tools 

3) Sharing the good practice on 

NIS tools at Upazila level. 

such as NGO, media, or education 

institution, etc 

2nd 

Training 
July 2021 

1) To monitor the action plan 

which developed in the 1st 

training. 

2) To develop the action plan for 

2021-2022 

3) To review the NIS work plan 

2020-2021. 

⚫ ADC 
⚫ DDLG 
⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers (Social 
welfare officer and Upazila 
engineer),1 from elected 
representative, 1 from civil society 
such as NGO, media, or education 
institution, etc 

3rd Training 
December 
2021 

1) Monitoring on the utilisation of 

NIS tools 

2) Training on revised NIS 

guideline 

⚫ ADC 
⚫ DDLG 
⚫ UNO 
⚫ 4 representatives from Upazila EC 

*2 from upazila offiecers ( Social 
welfare officer and Upazila 
engineer),1 from elected 
representative, 1 from civil society 
such as NGO, media, or education 
institution, etc 

*The training objectives for the 3rd training will be revised based on the training needs and 
actual implementation situation. 
 
4. Details for the 2nd training 
1) Training type: 1 day online training & workshop 

*UNO’s Office. District Office. Cabinet Division/Dhaka, and Japanese team will participate online 
through Zoom meeting. PC, projector, and speaker need to be arranged in UNO’s Office and 
District Office. 

2) Participants: 5 participants from each Upazilas, 2 participants from each District, total 56 
participants 
*8 pilot Upazilas is divided to 2 groups (4 Upazilas each) 

3) Submit the NIS monitoring sheet 2020-2021 and the action plan for strengthening the capacity of 
UEC together with result by XX June. 

4) Schedule: 
⚫ By XX June: Submission of NIS monitoring sheet and Action plan for UEC 
⚫ XX and XX July: Conduct training (1 days for each group and 2 days totally) 

XX July for XX,XX,XX,XX Upazilas 



XX July for XX,XX,XX,XX Upazilas 
 

 
 
 
5. Program: 

TIME AGENDA PRESENTED BY 
10:00-10:30 Registration  

10:30-10:35 Welcome address by the Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & 
Joint Secretary (P&R), 
Cabinet Division 

10:35-10:40 Remarks by UNO/ JICA/NIS Project team 
UNO Golapganj 
JICA Representative 
Project leader NIS project 

10:40-11:00 
Sharing the result of pre-questionnaire to 
identify the situation and issue of Upazila 
Ethics Committee 

NIS project 
Ms. Akiko Yamasaki 
Mr. Md Shafi-UL Alam 

11:00-11:10 Tea break  

11:10-12:30 

Training on NIS monitoring sheet 
⚫ Review on the NIS monitoring sheet. 
⚫ Check point on NIS monitoring. 
⚫ How to fill out the monitoring sheet. 

Cabinet Division &NIS 
project 
Ms. Nahid Sultana 
Mr. Kyo Naka 
Mr. Md Shafi-UL Alam 

12:30-13:00 Sharing the good practices on NIS tools 
(Presentation & Discussion) 

NIS project 
Ms. Kuhu Mannan 

 Lunch  

14:00-15:00 

Group work:  
 Develop an Action Plan to enhance the 

capacity of Upazila Ethics Committee, 
including how to promote utilisation of 
NIS tools 

Facilitated by Cabinet 
Division and NIS project 

15:00-15:10 Tea break  

15:10-15:50 Group Presentation 
10min each (4 groups) Leaders of groups 

15:50-16:20 Open discussion for the training needs Facilitated by NIS project 

16:20-16:30  Wrap up by the Chief Guest 

Dr. Shahnaz Arefin, NDC 
Additional Secretary 
(Reforms) 
Cabinet Division 

16:30-16:35 Closing Remarks  Chair 
 
 





Concept Note: Training for NIS resource persons/ Integrity Focal Points (IFPs) at 
Ministries and Divisions 

 
1. Background and Justifications: 

 
In promoting good governance, the Government of Bangladesh approved the strategy, 
Commitment for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. 
Since then, the Government has been actively promoting NIS as part of the reform 
agenda, introducing new systems and processes, and taking effective measures in the 
government and society. The National Integrity Advisory Council headed by the 
Prime Minister, was established for implementation. The National Integrity 
Implementation Unit (NIIU) of Cabinet Division (CD) acts as the Secretariat for the 
coordination and implementation of NIS activities.   
              
The CD has undertaken numerous NIS initiatives in collaboration with  Ministries, 
Divisions, and other state institutions. Among them, some examples are:   forming 
an Ethics Committee (EC), appointing the Integrity Focal Point (IFP), and 
formulating and implementing a NIS Workplan (NISWP) for each institution, starting 
in the fiscal year 2013/14. Since 2018, the CD has expanded  the NIS activities to 
their regional and field offices to cover.  
 
Now the Cabinet Division, with technical support from JICA, has been implementing 
the NIS Support Project (Phase-2). For the NIS implementation, the capacity of the 
NIS resource persons are crucial and needed to enhance their capacity. Therefore, the 
project needs to organize the training for NIS resource persons. 

 
2. Objectives: 

 
⚫ To strengthen the capacity of IFPs as NIS resource persons. 

⚫ To enable each Ministry/ Division to organize and implement NIS related 

trainings independently and reduce dependency on external trainers 

 

3. Expected impact: 
⚫ IFPs have a better understanding and knowledge and technics as NIS resource 

person. 

⚫ IFPs know how to utilize the NIS standard materials properly and efficiently. 
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4. Date , Days/ Venue: 
⚫ Date: 23 August 2022. 

⚫ Day/s: One day 

⚫ Venue: BIJOY HALL (Biddut Bhaban), Dhaka 

5. Participants: 
⚫ Integrity Focal Point (IFP) from Ministries and Divisions. 

 
6. Details 

 
Training type Participants Schedule 
1 day training in hybrid 
platform (both on physical 
presence by participants and 
online by JICA, Dhaka/ 
JICA Experts from Japan.   
 
*Each participant will need 
to participate with their 
individual laptop for group 
work 

Total 52 participants  
(IFPs) nominated by 
ministries and Divisions. 
 
*In case the IFP is not 
available or cannot 
participate for any reasons, 
the alternate IFP may be 
nominated instead to take 
part in the training..  

23 August, 2022 
(09:50 am - 15:40 pm) 
 

 
  



7.  Program of Training for Resource Persons/ IFPs at central level: 
 

 

TIME AGENDA PRESENTED BY 
9:50-10:00 Registration  

10:00-10:05 Welcome address by the Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & 
Joint Secretary (P&R), 
Cabinet Division 

10:05-10:10 Remarks by one selected IFP 
(Expectations from the training) 

Selected IFP (to be selected 
by Cabinet Division) 

10:10-10:15 Remarks by JICA JICA Representative 

10:15-10:20 Remarks by NIS project team leader Mr. Atsushi Tokura , NIS 
project, Team leader 

10:20-10:25 Remarks by Chief Guest Nominated by Cabinet 
Division 

10:25-11:25 

Training methodology for NIS training 
1) Trainings on NIS Work Plan (10min) 
2) Target groups and training technics 

(10min) 
3) Introduction of  NIS standard material 

(40min) 
✓ What is NIS standard training 

material 
✓ Summary of NIS standard material 

in each section 

Cabinet Division: 
Mosa. Suraiya Begum 
DPD, NIS2 & Joint Secretary 
(or to be nominated by CD) 
NIS project: 
Mr. Md Shafi-UL Alam, 
National Consultant, NIS2 

11:25-11:35 Tea break  

11:35-12:05 

Open discussion 
✓ How to promote NIS implementation 
✓ Sharing the good practices at your 

Ministry/Division 

Facilitated by Cabinet 
Division & NIS project 

12:05-12:50 

Group work (7 groups*7-8 participants) 
⚫ Preparing the training program 
⚫ Sharing the experience and lessons 

learned of NIS training at each 
Ministries/Divisions 

Cabinet Division: 
(to be nominated by CD) 
NIS project: 
Ms. Akiko Yamasaki 
JICA Expert/Consultant, 
NIS2 

12:50-13:50 Prayer break & lunch  

13:50-15:35 
Sharing the result of the group works (7) 
⚫ 10 min presentation for each group 
⚫ 5 min feedback for each group 

Representatives of groups 
Facilitated by Cabinet 
Division & NIS project 

15:35-15:40 Vote of Thanks and final remarks by Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & 
Joint Secretary (P&R), 
Cabinet Division 
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REFRESHER TRAINING WORKSHOP FOR 

UPAZILA ETHICS COMMITTEE (UEC)

NIS LOCALIZATION AT LOCAL GOVERNMENT 
INSTITUIONS (UPAZILA PARISHAD)

NIS Support Project: phase-2

Cabinet Division

(Technically Assisted by JICA) 

November,2021

Local Government in NIS and 

Bangladesh Constitution

❑ NIS: Local Government –one of the TEN State 
Institutions (2.10)

❑ Article 59. (1) of our Constitution:

“Local government in every administrative unit of the 
Republic shall be entrusted to bodies, composed of persons 
elected in accordance with law.”

(2) Everybody such as is referred to in clause (1) shall ,,, 
perform such functions …which may include functions 
relating to –

…………

(c) the preparation and implementation of plans relating to 
public services and economic development.

NIS LOCALIZATION NIS Localization: Major Initiatives 

Formation Upazila Ethics Committee

Appointment of Integrity Focal Point at 

Upazila

PDCA Cycle and NIS Work Plan

Engagement of NIS Promoters

Utilization of NIS Tools

NIS Good Practices at Upazila

Capacity Development 

উপজেলা নৈতিকিা কতিটির েৈয সঞ্জীবৈী প্রতিক্ষণ 
কিমিালা 

স্থাৈীয় সরকার প্রতিষ্ঠাৈ (উপজেলা পতরষদ)-এ 
এৈআইএস স্থাৈীয়করণ 

ৈজেম্বর ২০২১ 
এৈ আই এস সহায়িা প্রকল্প ২

িতিপতরষদ তবোগ (োইকা কিতম ক কাতরগরী সহায়িাপুষ্ট)  

নৈতিকিা কতিটির কার্ যপতরত িঃ

➢ সংতিষ্ট স্থাৈীয় সরকার প্রতিষ্ঠানৈ শুদ্ধাচার প্রতিষ্ঠার ক্ষেনে অর্জযি সাফল্য ও অন্তরায় তচতিিকরণ;

➢ পতরল্তেিঅন্তরায় দূরীকরনণ সিয়াবদ্ধ কি যপতরকল্পৈা প্রণয়ৈ, বাস্তবায়ৈ, পতরবীেণ ও িূল্যায়ৈ;

➢ কি যপতরকল্পৈা বাস্তবায়নৈ দাতয়ত্বপ্রাপ্ত বযর্ি /পদ তৈ যারণ;

➢ প্রাতিষ্ঠাতৈকশুদ্ধাচার অৈুশীল্ৈ;

➢ জািীয়শুদ্ধাচার ক্ষকৌশনল্র পাশাপাতশ ৈাগতরক স্বার্ যও জৈকল্যাৈ তবষয়ক কি যশাল্া/ ক্ষসতিৈার এবং অৈযাৈয

কি যসূতচ আনয়াজৈ;

➢ উর্ধ্ যিৈ কিত যপনের তৈকিশুদ্ধাচার বাস্তবায়ৈ অগ্রগতি প্রতিনবদৈ ক্ষপ্ররণ।

1 2

3 4

5 6
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োিীয় শুদ্ধাচার ককৌিল এবং বাংলাজদি সংতবধাজৈ 
স্থাৈীয় সরকার  

❑ এৈআইএস- এর ২ৈং অৈুজেজদ তচতিি ১০ টি রাষ্ট্রীয় প্রতিষ্ঠাজৈর িজধয অৈযিি হজলা 
স্থাৈীয় সরকার (২.১০) । 

❑ বাংলাজদি সংতবধাজৈর অৈুজেদ ৫৯ (১): “আইৈাৈুযায়ী তৈবমাতচি বযতিজদর সিন্বজয় 
গঠিি প্রতিষ্ঠাৈসিূজহর উপর প্রোিজির প্রজিযক প্রিাসতৈক একাংজির স্থাৈীয় িাসজৈর োর 
প্রদাৈ করা হইজব।”

❑ ২) এই অৈুজেজদর (১) দফায় উতিতিি প্রজিযক প্রতিষ্ঠাৈ যজ াপযুি প্রিাসতৈক 
একাংজির িজধয কসইরূপ দাতয়ত্ব পালৈ কতরজবৈ এবং অৈুরূপ আইজৈ তৈম্নতলতিি তবষয় 
সংক্রান্ত দাতয়ত্ব অন্তেুম ি হইজি পাতরজব:

…………

 (গ) েৈসাধারজণর কাযম ও অ মনৈতিক উন্নয়ৈ সম্পতকম ি পতরকল্পৈা প্রণয়ৈ ও বাতবাবায়ৈ।

অষ্টি পঞ্চবাতষমকী পতরকল্পৈায় োিীয় শুদ্ধাচার 
ককৌিল (এৈআইএস), ২০১২
অষ্টি পঞ্চবাতষমকী পতরকল্পৈায় এৈআইএস (Chapter 7, Page-451):

 উপজেলা পযমাজয় এৈআইএস প্রবিম জৈর িাধযজি স্থাৈীয় সরকার প্রতিষ্ঠাৈগুজলার
প্রিাসৈ বযবস্থাপৈায় উন্নয়ৈ।

 েবাবতদতহিা সুতৈতিিকরজণর উজেজিয এর উপাদাৈগুজলাজক িতিিালীকরণ, কযিৈঃ
তেআরএস, এতপএ, গণশুৈাৈী, ওয়াৈ-স্টপ-সাতেম স, কু্ষদ্র উন্নয়ৈ কিমসূচী,
আরটিআই, ই-গেজৈমন্স, ই-সাতেম স কেতলোরী।

 ৭ি পঞ্চবাতষমকী পতরকল্পৈাকাজল ককন্দ্রীয়োজব িিণালয়, তবোগ ও কতিপয় রাষ্ট্রীয়
প্রতিষ্ঠাজৈ এৈ আই এস বাতবাবায়জৈর পদজক্ষপ গতহীি হয়।

৭ি অধযায়৭ি অধযায়৭ি অধযায়

অষ্টি পঞ্চবাতষমকী পতরকল্পৈায় এৈআইএস…

এৈআইএস-২ এর আওিায় আজরা কাযমকর ৈাগতরক কসবা বততদ্ধর লজক্ষয-

 স্থাৈীয় সরকার প্রতিষ্ঠাৈ, তবজিষিঃ উপজেলা পতরষদ এবং তসটি কপমজরিৈ পযমাজয় 
এৈআইএস স্থাৈীয়করজণর উজদযাগ গতহীি ও বাতবাবায়ৈাধীৈ। 

 এৈআইএস স্থাৈীয়করণ প্রয়াজস এৈআইএস বাতবাবায়ৈ সহায়িাকারী (NIS 

Promoters) তহসাজব তিক্ষাপ্রতিষ্ঠাৈ, স্থাৈীয় গণিাধযি, উপজেলা দূৈীতি প্রতিজরাধ 
কতিটিজক সম্পতি কজর তবতেন্ন রাষ্ট্রীয় ও অ- রাষ্ট্রীয় প্রতিষ্ঠাজৈ এৈআইএস 
বাতবাবায়ৈ ও শুদ্ধাচার চচম া বততদ্ধর উজদযাগ গতহীি ও বাতবাবায়ৈাধীৈ। 

NIS LOCALIZATION

এৈআইএস স্থাৈীয়করণ প্রয়াজস গতহীি প্রধাৈ 
উজদযাগসিূহ 

 উপজেলা নৈতিকিা কতিটি গঠৈ। 

 উপজেলা পযমাজয় শুদ্ধাচার কফাকাল পজয়ন্ট তৈজয়াগ।

 PDCA cycle এবং এৈআইএস কিমপতরকল্পৈা গ্রহণ।

 এৈআইএস বাতবাবায়ৈ সহায়িাকারীজদর সাজ  সংজযাগ ও সিন্বয় ।

 এৈআইএস উপাদাৈগুজলার বযবহাজর েৈগণজক উদ্বুদ্ধকরণ।

 উপজেলা পযমাজয় উত্তিচচম া ।

 প্রতিক্ষণ ও সক্ষিিা বততদ্ধকরণ ।

ধৈযবাদ
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উপজেলা নৈতিকিা
কতিটিরসাজেঅৈুটিি
িিািি তিতৈিয়সভার

অতভজ্ঞিা

এইউপস্থাপৈারউজেশ্য

১) উপজেলা নৈতিকিাকতিটিরসদসযজদরসাজে
অতিজ্ঞিা তিতৈিয়

২) ৈীতিতৈর্ ধারণী ও তিজেষগুরুত্বপূণ ধতিষজয় িতিপতরষদ
তিিাগ-এর দৃটিআকষ ধণ ও তসদ্ধাজেরেৈয উপস্থাপৈ। 

➢উপজেলা পর্ ধাজয়অতিজর্াগ প্রতিকার িযিস্থাপৈা (জেআরএস)পতরচালৈার
েৈয উপজেলায় ককাৈ তৈতদধি কি ধকিধা/ অতৈক কৈই।

➢উপজেলা পর্ ধাজয়অতর্কাাংে কেজেআৈুষ্ঠাতৈক জেআরএস তসজেিকাে
কজর ৈা। ৈাগতরকগণঅতিজর্াগোৈাজি ইউএৈওজক ক াৈ কজর োজকৈ
অেিা এসএিএস/ক সিুক কিজসঞ্জার িযিহার োজকৈ।

➢িেয অতর্কার িা অতিজর্াগ প্রতিকার িযিস্থা-এর িযিহাজরর কেজে
ৈাগতরকগণআৈুষ্ঠাতৈক িযিস্থা িযিহার িাআৈুষ্ঠাতৈকিাজিআজিদৈকরজি
কিআগ্রহী। িরাং ইউএৈওজকসরাসতর ক াৈকজর িেয কচজয় োজকৈ িা
অতিজর্াগকজর োজকৈ।

➢অজৈকৈাগতরক সরকারী কি ধকিধা িা েিিািাৈ রােনৈতিক কৈিৃজত্বর
তিরুজদ্ধ ককাৈঅতিজর্াগকরজিিয় পাৈ। অসদাচরণ, দুৈীতি ওেিিার
অপিযিহাজরর েৈযকি ধকিধা িা রােনৈতিকিাজিেজিোলী িযজিজদর তিরুজদ্ধ
অতিজর্াপগকরার েৈয কিৈাজিঅতিজর্াজগরিযিস্থা োকা উতচি এিাং িা
গুরুত্বসহকাজর তিজিচৈার প্রজয়ােৈ রজয়জে ।

িেযঅতিকারওঅতভজ াগপ্রতিকারিযিস্থাপৈাসম্পজকে

নৈতিকিাকতিটিরিিািিওসুপাতরশ্সিূহ

শুদ্ধাচারপ্রতশ্ক্ষণওঅে েিরােসংক্রান্তিিািিও
সুপাতরশ্সিূহ

➢উপজেলার তৈি ধাতচি েৈপ্রতিতৈতর্জদর শুদ্ধাচার প্রতেেজণর েৈয ককাৈ
িাজেি িরাদ্দ িা অৈুজিাতদি িহতিল কৈই। শুরু্িাে উপজেলা পতরষজদর
কি ধকিধা ও কি ধচারীজদর েৈয এৈআইএস প্রতেেজণর েৈয ৩০,০০০/- িাকা
িযয় করজি পাজরৈ।

➢োিীয় শুদ্ধাচার ককৌেল কি ধপতরকল্পৈায় কার্ ধক্রি িাস্তিায়জৈর েৈয
উপজেলা পতরষজদর িহতিল কেজক অে ধিযয় করার কেজে িতিপতরষদ তিিাগ
অেিা স্থাৈীয় সরকার তিিাগ কেজকএকটি সাকুধলার প্রজয়ােৈ।

➢েপে গ্রহজণর পরপরই উপজেলা পতরষদ ও ইউতৈয়ৈ পতরষজদর ৈিতৈি ধাতচি
কচয়ারিযাৈ ও সদসযজদরেৈয এৈআইএসপ্রতেেজণরআজয়ােৈকরা।

➢উনু্মি িাজেি সিা আজয়ােৈ একটি চিৎকার র্ারণা হজলও তকেুিা
চযাজলজঞ্জাং;কারণ তৈি ধাতচি েৈপ্রতিতৈতর্ ও স্থাৈীয় ৈাগতরকজদর িজর্য উন্নয়জৈর
েৈয ৈাৈাতির্ চাতহদা রজয়জে তকন্তু িাজেি িরাদ্দ কসই িুলৈায় খুি কিতে ৈয়।
িাই উনু্মি িাজেি নিঠকপতরতস্থতিআরওেটিলকজর িুলজিপাজর।

এৈআইএসকি েপতরকল্পৈায়উজেতিিকা োিতলসম্পজকে
জেজ্ঞাসযওসুপাতরশ্

➢এৈআইএসকি ধপতরকল্পৈায় উজেতখিকার্ ধক্রি৮.১ অৈুর্াতয় প্রজিযক
প্রকজল্পরেৈয ৩টিেৈসাংজর্াগসিাআজয়ােৈকরা কটঠৈ হজিপাজর।

➢ককাজৈা ককাজৈাঅত জস তিকল্প ককাজৈা কি ধকিধা কৈই। এিৈ
পতরতস্থতিজি ওই তদজৈর ‘কিাজকৈ’ তিিরজণর পর ককাজৈা েরুতরকাে
শুরুহজলএকেৈকি ধকিধা কী করজি পাজরৈিা তৈজয় সুস্পি তৈজদধেৈা
প্রজয়ােৈ ।

োিীয়শুদ্ধাচারককৌশ্লিাস্তিায়ৈসম্পতকেিসািারণ
িিািি/ সুপাতরশ্সিূহ

➢েৈপ্রতিতৈতর্জদর এৈাইএস িাস্তিায়জৈ আরও সজক্রয় িূতিকা পালৈ
করজি হজি।

➢তকেু সাংখযক দুৈীতিিাে রােৈীতিতিদজদর রােনৈতিক েিিার
অপিযিহার শুদ্ধাচার অৈুেীলজৈর কেজে পতরতস্থতিজক কটঠৈ কজর
কিাজল।

➢িাৈৈীয় সাংসদ সদসযজক (এিতপ) “উপজদিা” তহসাজি নৈতিকিা
কতিটিজিঅেিুধিকরা উতচি।

➢তেো প্রতিষ্ঠাজৈ তৈয়তিি কি ধোলার আজয়ােৈ করা উতচি র্াজি
তেোেীরা োিীয় শুদ্ধাচার ককৌেজলর িাস্তিায়ৈ উজদযাগজক স ল করার
প্রজক্রয়ার সাজে েত়িি হজি পাজরৈ। োিীয় শুদ্ধাচার ককৌেল সাংক্রাে
িুলগুজলা তেোেীজদর িার্যজি সহজেই িাৈজুষর কাজে েৈতপ্রয় করা কর্জি
পাজর।
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চলিাৈ... 

➢োিীয় শুদ্ধাচার ককৌেল কি ধপতরকল্পৈার র্োর্ে িাস্তিায়ৈ এিাং োিীয় শুদ্ধাচার
ককৌেজলর উপকরণগুজলা িযিহার করার েৈয উপজেলা নৈতিকিা কতিটির
সদসযজদর সিন্বজয় কজয়কটি পতরিীেণকতিটি গঠৈকরা কর্জি পাজর।

➢ককন্দ্রীয় িাজি তিিাগীয় পর্ ধাজয় এৈআইএস কি ধপতরকল্পৈা িাস্তিায়জৈর পাোপাতে,
উপজেলা পর্ ধাজয় ১৭টি Transferred Line Department-র েৈয আলাদা সমু্পরক
শুদ্ধাচার কি ধপতরকল্পৈা োকা উতচি র্ার িাস্তিায়ৈ উপজেলা নৈতিকরা কতিটি
পতরিীেণকরজি।

➢রােনৈতিক দল এিাং কিীজদর শুদ্ধাচার তৈজিি করার িযিস্থা গ্রহৈ সি ধাজগ্র
প্রজয়ােৈ।

➢ইউতৈয়ৈ এিাং িৃণিূল স্তজরওোিীয়শুদ্ধাচার ককৌেল এিাং োিীয়শুদ্ধাচার ককৌেল
উপকরণগুজলার পতরতচতিকরজণর উজদ্দজেয কি ধোলার আজয়ােৈ করা অিযে
েরুরী।

োিীয়শুদ্ধাচারককৌশ্লিাস্তিায়ৈসম্পতকেি
সািারণসুপাতরশ্সিূহ

➢উপজেলা নৈতিকিা কতিটিরএর সদসয তৈি ধাচজৈরিাৈদণ্ড তক
হজি -িাষ্পি ৈয়।

➢শুদ্ধাচার প্রতেেকজদরজকসিিার িজেল হওয়া উতচি, তকন্তু
অজৈক কেজে িা তৈজিিকরা র্ায়তৈ।

➢সরকাজরর তকেু কসিার িাৈ এখৈওপ্রিযাতেিস্তজরর কপৌৌঁোয়তৈ।

➢স্থাৈীয় পর্ ধাজয় তৈি ধাতচিেৈপ্রতিতৈতর্এিাং সরকারী কি ধকিধাজদর
িজর্য প্রায়েই তিজরার্ ও দ্বন্দ্বপতরলতেি হয়।োিীয়শুদ্ধাচার
ককৌেল এই সিসযা সিার্াজৈ তকিাজিঅিদাৈ রাখজিপাজর িা
আজলাচৈা প্রজয়ােৈ।

প্রকজল্পরসুপাতরেসিূহ

➢উপজেলা নৈতিকিা কতিটির সদসযরা উপজেলায়োিীয়শুদ্ধাচার ককৌেজলর
স্থাৈীয়করণএিাং োিীয়শুদ্ধাচার ককৌেজলর এর িুলস িাস্তিায়জৈ তক িূতিকা
পালৈকরজিপাজরৈ কস সম্পজকধ োৈজিআগ্রহী।

➢নৈতিকিা কতিটির সদসযজদর কিতেরিাগইএৈআইএসসম্পজকধ শুজৈজেৈ তকন্তু
এৈআইএসএিাং এর উপকরণগুজলা সম্পজকধস্পি র্ারণা কৈই।

➢নৈতিকিা কতিটির সদসযগণএৈআইএস িাস্তিায়ৈ সহায়িাকারী (NIS 
Promoters) তহসাজি সজক্রয় িূতিকা পালৈকরজি পাজরৈ এিাং এৈআইএস
িাস্তিায়ৈ সহায়িাকারীজদর সাজে তৈয়তিিসিাআজয়ােৈকরা হজল িাআজরা
কিতে কার্ ধকর হজি।

➢পূজি ধঅৈুটষ্ঠিকি ধোলায় এৈআইএস িাস্তিায়ৈ সহায়িাকারী (NIS Promoters)-র
িা াঁজদর কি ধতিিৃতিজিঅঙ্গীকার কজরতেজলৈ। নৈতিকিা কতিটি এৈআইএস
িাস্তিায়ৈ সহায়িাকারীজদর কার্ ধক্রিপতরিীেণকরজি পাজরৈ।

র্ৈযিাদ ও কৃিজ্ঞিা
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Session 3: Group work for 
identifying the role of each 
UEC member
M S .  A K I K O  Y A M A S A K I

Purpose of the group work

Identify the specific role of UEC members

UNO

Officer
Journalist

Upazila 
Parishad Educational

NGO

corruption 
prevention 
committee 

Business 
Sector

GRS System and NIS 
related materials

~Please utilize those 
to promote NIS~

GRS http://www.grs.gov.bd/

NIS materials

NIS

Name
Type of 
Material

Availability URL/Other

1National Integrity Strategy of Bangladesh Booklet

Available at Cabinet Division 
Website, Hardcopy is 
available from Cabinet 
Division

http://www.caab.gov.bd/admn/NIS%
20Documentation.pdf

2
Introduction about NIS and NIS tools (Bangla & 
English available)

Power Point 
Presentation

NIS project can send the 
softcopy 

Contact with NIS project 
<JICA_NIS@icnet.co.jp>

3Guidelines for NIS workplan for Upazila Guideline
NIS project can send the 
softcopy 

Contact with NIS project 
<JICA_NIS@icnet.co.jp>

4NIS leaflet (Bangla & English available) Leaflet
NIS project can send the 
softcopy & hardcopy

Contact with NIS project 
<JICA_NIS@icnet.co.jp>

5
NIS Facebook
Sharing the project information and good practices

SNS Facebook
https://web.facebook.com/nis.bangla
/

6
P4D: Genie Learns About the Importance of 
Integrity and the NIS

Video
Available at Platforms for 
Dialogue(P4D) YouTube

https://www.youtube.com/watch?v=
J-Hbe-
XWpo0&list=TLGG8RZ5yiz_FNMyND
AzMjAyMQ&t=67s

NIS materials

NIS tools

1
A brief of five accountability tools
(RTI, GRS, Citizen Charter, Annual Performance 
Agreement, NIS)

Booklet Available at Platforms for 
Dialogue(P4D) Website

https://580d214a-e2da-4e16-aaa4-
131446e56b2f.filesusr.com/ugd/b9
8ae1_beb19e234a6948e2a0e85fe74
d846259.pdf

2P4D: Right to Information Act Video
Available at Platforms for 
Dialogue(P4D) YouTube

https://www.youtube.com/watch?v
=E_07UD9WIGQ&t=232s

3P4D: What is the Citizen’s Charter Video
Available at Platforms for 
Dialogue(P4D) YouTube

https://www.youtube.com/watch?v
=PiOnmliQe2Q&list=TLGGA7Hb0U
orlh0yNDAzMjAyMQ&t=48s

4
P4D: How to File a Complaint Using the 
Grievance Redress System (GRS)

Video
Available at Platforms for 
Dialogue(P4D) YouTube

https://www.youtube.com/watch?v
=A2McNDp8Hxw&list=TLGGPcy5R
-jkgWoyNDAzMjAyMQ&t=8s
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Work

1. Individual work (10min)

2. Group work (Discussion among the participants) (20min)

3. Presentation (10min each group)

Work
1. Individual work (10min)

Fill out a work sheet.

You have 1) NIS work plan, and 2)Work sheet is in your 
hand.

1) Specific role related to NIS work plan as UEC member
Please choose at least 1 activity from NIS work plan, 
which you can contribute for proper implementation.

2) Specific role as NIS promoter
Please consider what you can do to promote NIS tools 
through your work. 

* UNO is a supervisor of this individual work. UNO goes 
around during the individual work and checks or gives 
advise for the participants.

1) Specific role 
related to NIS work 
plan as UEC 
member

Please choose at least 1 activity from NIS 

work plan, which you can contribute for 

proper implementation.

Check the NIS work plan and choose activities which you can 
contribute for proper implementation 

After choosing the activities, please consider what are you 
going to do.

7 8
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2) Specific 
role as NIS 
promoter

Please consider what you can do to 

promote NIS tools through your work. 

Please consider what you can do to promote NIS tools through your work.

Example of Work sheet

Example 1：Journalist

No. NIS work plan activities Activities need to be taken

1 1.1 Hold the meetings of Upazila 
Ethics Committee (UEC)

Participate the meeting and give the comments as well as sharing 
the integrity related issues among the citizens. 

2 2.5 Increase public awareness 
through introduction of NIS Tools 
(RTI, GRS, Citizen’s Charter) 

Aware the citizens about RTI, GRS and Citizen’s Charter at my 
news paper (To introduce the YouTube video about RTI, GRS, 
Citizen’s charter and NIS)

3 7.2 Organize Budget hearing meeting 
with public

Participate the meeting and report at my media.

No. Role as NIS promotor

1 Using the media to promote NIS and NIS tools to the general public

2 When UEC members conduct NIS related activities such as public hearing event, video screening at the 
school, budget hearing meeting with public,  participate the event and publish and/or broadcast at the media.

3

Example of Work sheet

Example 2：Educational representative
No. NIS work plan activities Activities need to be taken

1 2.5 Increase public awareness 
through introduction of NIS Tools 
(RTI, GRS, Citizen’s Charter) 

1. Hold video screening at the school about NIS, GRS and Citizen’s 
charter

2. Invite corruption prevention committee member to give a lecture 
to students about Integrity

2

3

No. Role as NIS promotor

1 Promote NIS and NIS tools to the teacher and students

2

3

10min Individual work

1. Individual work (10min)

1) Specific role related to NIS work plan as UEC member

Please choose at least 1 activity from NIS work plan, which you can contribute for 

proper implementation.

2) Specific role as NIS promoter

Please consider what you can do to promote NIS tools through your work. 

* UNO is a supervisor of this individual work. UNO goes around during the individual 

work and checks or gives advise for the participants.

Group work (20min)

Group work (Discussion among the participants) (20min)

1. UNO choose 2 participants to share the individual work 

2. Other participants give feedback to improve their idea

3. Preparation for the presentation 

- What was the result of the individual work?

- What kind of feedback are made by others?
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Presentation
(5min for each Upazila)

1. The participants who are chosen by UNO give the presentation

- What was the result of the individual work?

- What kind of feedback are made by others?

Submission of the work sheet

After this training, please share all work 

sheets to the project. 

The project makes photocopy and give it 

back to UEC.
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মন্ত্রিপন্ত্রিষদ ন্ত্রিভাগ 
শুদ্ধাচাি শাখা 

 
পাইলট উপজেলাসমূহ কর্ত কৃ দাখিলকত র্ ২০২১-২২ অর্বৃছজেে শুদ্ধাচাে কম-ৃপখেকল্পনাে ওপে 

খিডবযাক প্রদান সংক্রান্ত প্রখিক্ষণ 
 

সভাপন্ত্রি: আয়েশা আক্তি, প্রকল্প পন্ত্রিচালক ও যুগসন্ত্রচি (প্রকল্প ও গয়িষণা অন্ত্রিশাখা), 
মন্ত্রিপন্ত্রিষদ ন্ত্রিভাগ 

 
ক্রখম

ক 
পাইলট 

উপজেলাে নাম 
সময় র্াখেি 

১। হাটহাোেী, 
চট্টগ্রাম 

সকাল ১০:০০-১০:৪০ 
খমখনট 

০৫ অয়টািি 
২০২১ 

িন্ত্রিিাি 

২। ভালুকা, 
ময়মনখসংহ  

সকাল ১০:৪৫-১১:২৫ 
খমখনট 

৩। চচৌগাছা, যজিাে চবলা ১১:৩০-১২:১০ 
খমখনট 

৪। নীলিামােী 
সদে, 
নীলিামােী  

চবলা ১২:১৫-১২:৫৫ 
খমখনট 

 
৫। বাজকেগঞ্জ, 

বখেিাল  
চবলা ২:০০-২:৪০ খমখনট 

৬। গোখেয়া, 
মুন্সীগঞ্জ 

খবকাল ২:৪৫-৩:২৫ 
খমখনট 

৭। চগালাপগঞ্জ, 
খসজলট 

খবকাল ৩:৩০-৪:১০ 
খমখনট 

৮। পবা, োেিাহী খবকাল ৪:১৫-৪:৫৫ 
খমখনট 
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Cabinet Division 
Integrity Section 

 
Feedback Workshop on NIS Work Plans, 2021-2022, submitted by Pilot Upazilas 

  
Chairperson:Ayesha Akther, Project Director and Joint Secretary (Project and research), 

Cabinet Division 
 

Serial 
No. 

 Name of the Pilot Upazila Time Date 

Morning Session 
 

05 October, 
2021 

1 Nilphamari Sadar, 
Nilphamari  

10:00-10:40 am 

2 Hathazari, Chattogram 10:40-11:05 am 
3 Chaugachha, Jashore 11:05 am -12:05 pm 
4 Feedback Presentation from 

JICA NIS project team 
(Mr.Kyo NAKA) 

12:05pm-12:30pm 

5 Bhaluka, Mymensingh 12:30-1:00 pm 
Afternoon Session 

 
5 Paba, Rajshahi  2:00-2:45 pm 
6 Bakerganj, Barishal  2:45-3:15 pm 
7 Gajaria, Munshiganj  3:15-3:55 pm 
8 Golapganj, Sylhet 3:55-4:30 pm 
9 Feedback Presentation from 

JICA NIS project team 
(Mr.Kyo NAKA) 

4:30pm-4:45pm 

 

 

 



2022/8/22

1

Feedback Workshop 
on NIS Work Plans, 2021-2022, 

submitted by Pilot Upazilas

Cabinet Division
Integrity Section
5 October 2021

Key principles for NIS localization

⚫ NIS localization is challenging but very
important because at the Upazila level, the
citizens as right-holders and the public
servants as duty-bearers are closely living
together.

⚫ NIS is all inclusive concept, governing not only
the State but also non-State stakeholders like
citizens, families, non-governmental and civil
society organizations.

⚫ Thus the Cabinet Division recognizes NIS
localization very important to advance the NIS
concept to the whole society in Bangladesh and
promote better public services at the local
government institutions.

⚫ NISWP is one of the NIS tools. It is jointly
formulated by the members of the Upazila Ethics
Committee, which consists of not only civil
servants, but also elected officials and civil society
representatives.

⚫ NISWP shows what and how you would conduct
public services at the Upazila level for the year.
It must be transparent and owned by everyone.
NISWP is approved by the Upazila Parishad and
should be known to all the citizens.

⚫ As part of NISWP, each Upazila must have NIS
Promoters consisting of wider stakeholders of
the society and citizens. Now NIS Promoters also
support monitoring implementation of NIS
activities at the Upazila level.

1 2

3 4
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Concept Note: Training for NIS resource persons/ Trainers at Training institutions 
 

1. Background and Justifications: 
In promoting good governance, the Government of Bangladesh formulated the strategy, 
Commitment for Golden Bengal: National Integrity Strategy of Bangladesh in 2012. Since 
then, the Government has been actively promoting NIS as part of the reform agenda, 
introducing new systems and processes, and taking effective measures in the government 
and society. The National Integrity Advisory Council headed by the Prime Minister, was 
established for implementation. The Cabinet Division (CD) acts as the Secretariat (NIIU) 
for the coordination and implementation of NIS activities.                
The CD has undertaken numerous NIS initiatives in collaboration with central Ministries, 
Divisions, and other state institutions. To promote understanding of NIS among the officers 
are crucial for NIS implementation and government training institutions provide NIS 
related trainings. The capacity of the NIS resource persons is crucial and needed to enhance 
their capacity. Therefore the project organizes the training for NIS resource persons. 

 
2. Objectives: 

⚫ To strengthen the capacity of Trainers at training institutions as NIS resource 

persons. 

 

3. Expected impact: 
⚫ The trainers have a better understanding and knowledge and technics as NIS 

resource person. 

⚫ The trainers know how to utilize the NIS standard materials. 

 

4. Date , Days/ Venue: 
⚫ Date: 24 August 2022. 

⚫ Day/s: One day 

⚫ Venue: BIJOY HALL (Biddut Bhaban), Dhaka 

5. Participants: 
⚫ Trainers from government training institutions. 
 

6. Details 
Training type Participants Schedule 
1 (one) day training in hybrid 
platform (both on physical presence 
by participants and online by JICA, 
Dhaka/ JICA Experts from Japan.   
*Each participant will need to 
participate with their individual 
laptop for group work  

 Total 40 participants 
from selected 
training institutions 
(2 trainers/ 
representatives * 20 
institutions) 

 

24 August, 2022- one 
day 
(09:50 am - 15:20 pm) 
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7.  Program of Training for Resource Persons/ Training institutions 
 

 

TIME AGENDA PRESENTED BY 
9:50-10:00 Registration  

10:00-10:05 Welcome address by the Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & Joint 
Secretary (C&R), Cabinet 
Division 

10:05-10:10 Remarks by one selected participant 
(Expectations from the training) Selected participant 

10:10-10:15 Remarks by JICA JICA Representative 

10:15-10:20 Remarks by NIS project team leader Mr. Atsushi Tokura , NIS 
project, Chief advisor 

10:20-10:25 Remarks by chief guest To be selected by Cabinet 
Division (CD) 

10:25-11:05 

Introduction of NIS standard material 
(40min) 

✓ What is NIS standard material 
✓ Summary of NIS standard 

material in each section 

 Cabinet Division 
Mosa. Suraiya Begum 
DPD, NIS2 & Joint Secretary 
(or to be nominated by CD) 
 NIS project 
Mr. Md Shafi-ul- Alam, National 
Consultant, NIS2 

11:05-11:15 Tea break  

11:15-12:15 

Group work (8 groups*5participants) 
~Preparing the training program and 
sample presentation for different target 
groups~ 
⚫ Objectives and necessary topics 
⚫ How to make the training more 

effective 
⚫ Making one presentation of the 

selected topic 

Cabinet Division: 
(to be nominated by CD) 
NIS project: 
Ms. Akiko Yamasaki 
JICA Expert/Consultant, NIS2 

12:15-13:15 

Sharing the result of the group works① 
(4 groups) 
⚫ 10 min presentation for each group 
⚫ 5 min feedback for each group 

Representatives of groups 
Facilitated by CD & NIS project 

13:15-14:15 Prayer break & lunch  

14:15-15:15 

Sharing the result of the group works②
(4 groups) 
⚫ 10 min presentation for each group 
⚫ 5 min feedback for each group 

Representatives of groups 
Facilitated by CD & NIS project 

15:15-15:20 Vote of Thanks and final remarks by 
Chair 

Ms. Ayesha Akther 
Project Director, NIS2 & Joint 
Secretary (P&R), Cabinet 
Division 



NIS Standard Training Material

National Integrity Strategy

Government of the People’s Republic of Bangladesh
Cabinet Division

Version. August 2022

About NIS standard training material

◼ The purposes of this NIS standard materials are:
1. To provide the training material for the NIS resource persons such as trainers at the training 

institutions, Integrity Focal Point, and other trainers.

2. To standardize the quality of the NIS training.

◼ How to use this material:
1. It may not be necessary to use all Chapters and slides. You can pick up the slides regarding the 

target groups and necessity of the training.

2. This material includes some ‘Tips’ for the trainers/presenters. When you use the material during 
your training, please delete the tips from the presentation.

Tips:
Chapter 1 is used when the concept and contents of NIS are 
introduced at the NIS-related orientation. 

Structure of Standard Training Material

3

1) Overview of 
National Integrity 

Strategy

1-1. Background

1-2. Contents of 
National Integrity 
Strategy

1-2-1. Strategy for
State Institutions and 
Organisations

1-2-2. Strategy for
Non-state Institutions 
and Organisations

1-3. Implementation 
and Monitoring
System

2) Actions by 
Executive Organs 
& Public Services

2-1. Challenges, Goal, 
Recommendations, 
and Action Plan

2-2. Ethics Committee

2-3. NIS Work Plan

2-4. NIS Governance 
Tools

3) Localization of 
NIS: Actions by 

Local Government 

3-1. Importance of 
NIS localization

3-2. Contents of the 
NIS document 

3-3. Policy to 
implement NIS in 
local government

3-4. Upazila Ethics
Committee

3-5. Upazila NIS Work 
Plan

3-6. Roles of NIS 
Promoters

3-7. NIS Governance 
Tools

4) Practical Guide: 
How to Conduct 
the NIS-related 

Training

4-1. For Ministers, 
Divisions, and Other
Institutions

4-2. For Local
Government 
Institutions

5) Training Tool/
Resource to 
Promote NIS

Overview of National Integrity Strategy

1
NIS Standard Training Material

Tips:
Chapter 1 is used when the concept and contents of 
NIS are introduced at the NIS-related orientation. 

Structure of National Integrity Strategy

Chapter I: 

Background of NIS

1.1 Introduction

1.2 The Concept of 
Integrity

1.3 Laws, Regulations and 
Steps undertaken for 
Promotion of Integrity

1.4 Rationale of an 
Integrity Strategy

1.5 National Integrity 
System

1.6 Vision and Mission

Chapter II: 

National Integrity Strategy: 
State Institutions and 

Organisations

2.1 The Executive Organ 
and Public Administration

2.2 The Parliament

2.3 The Judiciary

2.4 The Election 
Commission

2.5 The Attorney-General

2.6 The Public Service 
Commission

2.7 The Comptroller and 
Auditor-General

2.8 The Ombudsman 

2.9 The Anti-Corruption 
Commission

2.10 Local Governmentz

Chapter III: 

National Integrity Strategy: 
Non-State Institutions and 

Organisations

3.1 Political Parties

3.2 Industrial and 
Commercial 
Organisations in the 
Private Sector

3.3 NGOs and Civil 
Society

3.4 Family

3.5 Educational 
Institutions

3.6 The Media

Chapter IV: 

Implementation Mechanism 
and Conclusion

4.1 Implementation 
Arrangements

4.2 Monitoring and 
Review

4.3 Conclusion

5

Tips:
This slide shows 
the structure of 
NIS document 
approved by the 
cabinet in 2012. Background of NIS

1-1

NIS Standard Training Material

1 2

3 4

5 6
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Background of  NIS

◼ Bangladesh, as a State, dedicated to people’s welfare and
upholding high ideals in national life.

◼ Several political commitments were made:
- Proclamation of Independence: Commitment for ensuring

equality, human dignity and social justice
- Constitution: A just society free from exploitation in which the

rule of law, fundamental human rights and freedom, equality
and justice will be secured

- Vision 2021: Free from hunger, illiteracy, unemployment,
deprivation and poverty

- UNCAC: Accession to UNCAC in February 2007 to fight against
corruption

◼ The National Integrity Strategy (NIS) is formulated in 2012 to
establish the integrity in the country.

◼ NIS is a concerted initiative and commitment of the government to
combat corruption, and realise a just society.

7

Political/ Legal Context

8

Ensuring equity, human dignity and social justice for the
people

Establishing a just, corruption-free and honest State and
society

Commitment to build Bangladesh free from hunger,
unemployment and poverty in next one decade

International commitment to fight against corruption

Commitment of the government to fight against
corruption

Proclamation  of 
Independence

Constitution

Vision 2021

International 
Commitment 

NIS

Concept of Integrity

◼ Integrity means:

- Behavioral excellence influenced by ethics, morality and honesty.

- Adherence to time-tested norms, values, customs and principles of a society.

◼ Integrity is important at both the individual and organizational level.

◼ The Bangladeshi society is promoting integrity in its different sectors, including State,
business, civil society and NGOs.

9

Individual level - Integrity means being duty-bound and honest.

Organizational level - Integrity requires all the laws, regulations, organizational rules,
systems and philosophy of a State to be formulated and followed
rightly.

- As a collective entity of individuals, the individual-level integrity is
important to promote integrity in the organization.

Tips:
You can ask a question to 
participants: “What does integrity 
mean?” 

United Nations Convention Against  Corruption (UNCAC)

Bangladesh acceded to the United Nations Convention against Corruption (UNCAC) on 27
February 2007 and deposited its instrument of ratification with the United Nations
Secretary-General on 28 February 2007.

10

(Key articles of UNCAC regarding corruption prevention)

•Article 5. Preventive anti-corruption policies and practices

•Article 6. Preventive anti-corruption body or bodies

•Article 8. Codes of conduct for public officials

•Article 9. Public procurement and management of public finances

•Article 10. Public reporting

•Article 13. Participation of society

•Article 14. Measures to prevent money-laundering

International Initiatives/Practice regarding Integrity

11

Bangladesh: National Integrity Strategy, 2012

Egypt: Egyptian National Anti-Corruption Strategy

Finland: National Anti-Corruption Strategy

Japan : National Public Service Ethics Act, 1999 

Kenya : Kenya Integrity Plan, 2019-2023

Malaysia: National Integrity Plan in Malaysia

Slovenia: Integrity and Prevention of Corruption Act

South Africa: National Anti Corruption Strategy (2020-30)

Uganda: National Anti Corruption Strategy (2014)

UK: UK Anti-Corruption Strategy

USA: US Strategy on Countering Corruption

Relevant Laws & Regulations

◼ Constitution of Bangladesh
◼ Penal Code of 1860
◼ The Prevention of Corruption Act, 1947
◼ Right to Information Act, 2009
◼ Whistle Blower’s (Protection) Act, 2011
◼ Public Procurement Act, 2006 and Public Procurement Rules, 2008
◼ Protection of Consumer Rights Act, 2009
◼ Public Finance and Budget Management Act, 2009
◼ Anti-terrorism Act, 2009
◼ National Human Rights Commission Act, 2009
◼ Chartered Secretaries Act, 2010
◼ Human Trafficking (Prevention and Control) Act, 2012
◼ Prevention of Money Laundering Act, 2012
◼ Competition Act, 2012
◼ Law and Order Disruption Offence (Speedy Trial) (Amendment) Act, 2012
◼ Domestic Violence (Prevention and Protection) Act, 2010
◼ Pornography Control Act, 2012
◼ National Child Labor Elimination Policy, 2010
◼ Grievance Redress System Guidelines, 2015 (Amended in 2018)

12
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Rationale

◼ Many laws, regulations and systems have been enacted to fight against
corruption, but they need to be properly implemented and coordinated. In
this context, the National Integrity Strategy is formulated.

◼ The national policies and plans, including the Poverty Reduction Strategy
Papers, Five-Year Plans, and Vision 2021, will play a vital role in the
movement against corruption. In this context, a coordinated and well-
planned integrity strategy is necessary.

◼ Bangladesh has been extending unceasing support to all duties and
obligations in the international society and abiding by the Charter of the
United Nations. As a Party to the United Nations Convention Against
Corruption (UNCAC), the Government of Bangladesh formulates and
implements the NIS to fulfill its duties and obligations.

13

Tips:
This slide explains why NIS is needed 
in Bangladesh.  

Concept of National Integrity Strategy 

◼ The ultimate goal delineated in NIS is the promotion of integrity among the
individuals and development of honest citizens.

◼ As integrity relates to a wide range of institutions and organisations in the
state, private sector and civil society, initiatives to promote integrity should
be undertaken at the various levels (individual, organization, society, and
the state) in a coordinated manner.

◼ In this context, NIS has identified important institutions and organisations
as instruments to reach the goal above.

◼ It is very critical to establish transparency and accountability in these
institutions and organisations to promote integrity of the people engaged
in them. They also need to take necessary actions to prevent corruption
and promote integrity.

14

Concept of National Integrity Strategy 

◼ The ultimate goal delineated in NIS is the promotion of integrity among the
individuals and development of honest citizens.

◼ As integrity relates to a wide range of institutions and organisations in the
state, private sector and civil society, initiatives to promote integrity should
be undertaken at the various levels (individual, organization, society, and
the state) in a coordinated manner.

◼ In this context, NIS has identified important institutions and organisations
as instruments to reach the goal above.

◼ It is very critical to establish transparency and accountability in these
institutions and organisations to promote integrity of the people engaged
in them. They also need to take necessary actions to prevent corruption
and promote integrity.

15

Institutions/ Organisations in NIS Document

16

◼ NIS has identified the following 16 institutions and organisations

State institutions Non-State institutions and Organisations

1. Executive Organ and Public
Administration

2. The Parliament
3. The Judiciary
4. The Election Commission
5. The Attorney-General
6. The Public Service Commission
7. The Comptroller and Auditor-General
8. The Ombudsman
9. The  Anti-Corruption Commission
10. Local Government Institutions

1. Political Parties
2. Industrial and Commercial Organisations 

in the Private Sector 
3. NGOs and Civil Society
4. Family
5. Educational Institutions
6. Media

Tips:
NIS was formulated not only for public 
administration but also the whole society. It 
means national integrity can be realized by the 
efforts of all the people in Bangladesh.  

National Integrity Strategy in Bangladesh

17

Tips:
This picture explains national integrity will not be
realized if one of the pillars collapses. Efforts of all
the stakeholders is needed.  

Vision and Mission

◼ NIS defines its vision and mission as follows.

18

A happy, prosperous and socially just
Bangladesh - the Golden Bengal.

Establishment of good and effective
governance in state institutions and
society.

Vision

Mission

13 14

15 16

17 18



Contents of National Integrity Strategy

1-2

NIS Standard Training Material

National Integrity Strategy

◼ NIS identifies 16 institutions and organisations, both state institutions and
organisations, and non-state institutions and organisations.

◼ NIS delineated their contexts and challenges, and presents the goals of the institutions
and organisations. It also makes recommendations (short, medium and long-term),
and indicates time-bound action plans.

20

Institutions and organisation: 16

Total Recommendations: 103

Action Plans: 113

Short Term: 3

Mid-term: 35

Long Term: 13

Continuous: 27

Short, Mid and Long-term all terms together: 2

National Integrity Strategy

Overview

Goals of State Institutions 

21

1 Executive Organ and Public 
Administration

Establishment of a transparent executive organ responsive to the demands and needs of people

2 The Parliament Consolidation of the parliamentary democratic system by reflecting the aspirations of the people 
through enactment of laws and oversight functions

3 The Judiciary Establishment of the Judiciary as a neutral, independent, and effective organ of the State

4 The Election Commission Uphold the Election Commission as an effective and credible institution for conducting free, fair, neutral 
and credible elections

5 The Attorney General Development of the office of the Attorney-General as an independent and efficient institution for 
upholding the Constitution, the judicial system and public interest

6 Public Service Commission Development of PSC as an effective, modern and professional organisation capable of selecting suitable 
persons for appointment to the services of the Republic and advising the President on any matter 
connected with its functions

7 The Comptroller and 
Auditor-General

Establishment of the Office of the C&AG as an effective institution ensuring financial accountability of 
all Government organisations

8 The Ombudsman Establishment of an effective office of Ombudsman

9 Anti-Corruption 
Commission

Emergence of ACC as an effective organisation for prevention of corruption

10 Local Government Establishment of transparent, accountable, self-reliant and responsive LGIs

Goals of Non-State Institutions and Organisations

22

1 Political Parties Establishment of political parties as democratic organisations by pursuing 
public interest and reflecting public aspirations

2 Industrial and 
Commercial 
Organisations in the 
Private Sector

Establishment of the private industrial and commercial enterprises as a 
transparent sector committed to people’s socio-economic development

3 NGOs and Civil 
Society

Establishment of an active and accountable civil society committed to the 
development of people

4 Family Re-establishment of families as the main source of moral values

5 Educational 
Institutions

Establishment of educational and religion-based institutions as a sustainable 
way for promotion of morality

6 The Media Establishment of a free, accountable and neutral media as a voice of the 
citizens

Strategy for State Institutions and Organisations

1-2-1

NIS Standard Training Material

Executive Organ and Public Administration
Goal: Establishment of a transparent executive organ responsive to the demands and needs of people

Short-Term Recommendations:
1. Making systemic arrangements for submission of asset statements of the officers and employees to

appropriate authorities on an annual basis and their monitoring
2. Proper enforcement of ‘Whistle Blowers’ (Protection) Act’ by protecting the informants of illegal activities,

corrupt practices and misconduct
3. Dealing with grievances by operationalizing the ‘grievance redress system’
4. Introduction of modern performance appraisal, incentive and emolument systems
5. Ensuring appointment of government officers and employees on a regular basis

Medium and Long-Term Recommendations:
1. Enactment of Civil Service Act for improving the efficiency of public service and its modernisation
2. Establishment of an efficient, accountable, qualified and responsive executive organ by ensuring ‘career

development’ of the officers and employees
3. Providing in-service training for developing capacities of officers and employees as well as enhancing

capacities of training organisations
4. Introduction of a competitive promotion system based on a combination of seniority, merit, efficiency and

performance
5. Expansion of e-governance system for enhancing effectiveness in governmental services and making them

easily available to the people 24

19 20
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The Parliament
Goal: Consolidation of the parliamentary democratic system by reflecting the aspirations of the people through

enactment of laws and oversight functions

Short-Term Recommendations:
1. In question-answer sessions, ensuring reasonable time allocation for the Prime Minister, Ministers,

Members of Parliament from both the treasury bench and the opposition in accordance with the Rules of
Procedure of Parliament

2. Capacity development of Parliament Members and the Parliament Secretariat in legislative, oversight and
budget-related functions

3. Strengthening the role of Public Accounts Committee in reviewing the public accounts, financial accounts,
appropriation accounts, and Reports of the Comptroller and Auditor-General and other reports

Medium and Long-Term Recommendations:
1. Ensuring participation of the opposition Members in the regular sessions of the Parliament
2. Continuation of the practice of formation of Parliamentary Standing Committees on the basis of

proportional representation in the very first session of the new Parliament
3. Review of bills effectively, and ensuring submission of relevant information by the Ministries/Divisions to

the Standing Committees; strengthening the capacity of the Committees by making provisions for
inclusion of experts under the purview of the Rules of Procedure of Parliament

4. Making provisions for adequate logistical and expert support to the Parliament to enhance its efficiency
and effectiveness 25

The Judiciary

Goal: Establishment of the Judiciary as a neutral, independent, and effective organ of the
State

Short-Term Recommendations:
1. Proper implementation of Code of Conduct of the judicial officers
2. Strengthening the Registrar’s Office of the Supreme Court

Medium and Long-Term Recommendations:
1. Formulation of law/rules/guidelines for appointment of Judges in the Supreme Court
2. Formulation of Rules, in accordance with the provisions of the Constitution, for

appointment of judicial officers and application of the criteria of competence
3. Making provisions for necessary manpower and logistics for the judicial offices
4. Arrangement for adequate training facilities for the judicial officers
5. Reduction of backlog of cases
6. Expansion and strengthening of alternative dispute resolution (ADR) system

26

The Election Commission

Goal: Uphold the Election Commission as an effective and credible institution for conducting free,
fair, neutral and credible elections

Short-Term Recommendations:
1. Continuation of the National ID Card programme
2. Capacity development of the officers and employees associated with elections
3. Capacity enhancement of Election Commission officials on the basis of assessed need and

strengthening of the Election Commission Training Institute
4. Development of technical capacity of the Commission by using cutting-edge technology

Medium and Long-Term Recommendations:
1. Reforming the laws/rules/guidelines on appointment of Commissioners and with regard to

their entitlements
2. Finalisation of the proposed organisational structure of the EC by the Government
3. Development of awareness of the electorate and the candidates for promotion of an

improved election culture
4. Reforms in laws and institutional arrangements for disposal of election disputes

27

The Attorney General 

Goal: Development of the office of the Attorney-General as an independent and efficient
institution for upholding the Constitution, the judicial system and public interest

Short-Term Recommendations:
1. Taking steps for capacity development of the law officers
2. Ensuring accountability of the law officers

Medium and Long-Term Recommendations:
1. Appointment of the Attorney-General and his associates for a fixed term with clear

terms of reference for protecting the interest of the State
2. Enactment of laws/rules regarding appointment, facilities and entitlements of the law

officers
3. Reorganisation of the Attorney-General’s Office by creating specialised units like civil,

criminal and writ units
4. Expansion of legal support to the poor litigants

28

Public Service Commission

Goal: Development of PSC as an effective, modern and professional organisation capable of selecting suitable
persons for appointment to the services of the Republic and advising the President on any matter
connected with its functions

Short-Term Recommendations:
1. Development of capacity of the officers and employees of PSC in modern recruitment system

Medium and Long-Term Recommendations:
1. Increasing emphasis on merit, and rationalisation of the existing quota system
2. Development of a clearer criteria for promotion of officers and employees and making recommendations

on the basis of those criteria
3. Review of the criteria and the process for appointment of PSC Chairman and Members and improving the

selection process
4. Introduction of ICT-based recruitment process (application processing, conduct of preliminary and written

tests, etc.)
5. Preparation of a Manual for ensuring objectivity in conducting viva-voce examinations
6. Strengthening the PSC Secretariat in pursuance of Constitutional provisions for administrative and

financial autonomy
7. Establishment of more than one Public Service Commissions as per provisions of the Constitution, for

increasing effectiveness and quicken the selection process
29

The Comptroller and Auditor-General

Goal: Establishment of the Office of the C&AG as an effective institution ensuring
financial accountability of all Government organisations

Short-Term Recommendations:
1.Ensuring timely completion of audit of relevant organisations and compliance of

recommendations by taking punitive measures, if needed
2.Timely publication of audit reports and releasing them for the information of

the general public

Medium and Long-Term Recommendations:
1.Strengthening the Office of the C&AG as a Constitutional entity by enhancing its

financial and administrative autonomy and developing its technical capacity
2.Recruitment of staff at the Office of the C&AG at par with best international

standards of auditing, and enhancing their capacity through training

30
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The Ombudsman

Goal: Establishment of an effective office of Ombudsman

Short-Term Recommendations:
1. Appointment of Ombudsman, setting up of his office and making

necessary financial allocation
2. Formulation of policy, rules and procedures for functioning of the

Ombudsman’s office

Medium and Long-Term Recommendations:
1. Review of the existing Ombudsman Act with respect to the work and

autonomy of the office of Ombudsman, and taking measures for
avoidance of duplications in functions and responsibilities with other
Constitutional and statutory bodies
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Tips:
Please note that the Ombudsman is 
not introduced yet in Bangladesh. Anti-Corruption Commission

Goal: Emergence of ACC as an effective organisation for prevention of corruption

Short-Term Recommendations:
1. Capacity and skill development of the Commission
2. Protection of the whistle blowers
3. Formulation of action plan for mobilising citizens’ support for prevention of corruption
4. Submission of wealth statements by the Commissioners and employees of the ACC on

a regular basis and their posting to the website
5. Ensuring independence of ACC in the conduct of enquiry
6. Ensuring neutrality and accountability of ACC

Medium and Long-Term Recommendations:
1. Undertaking interventions by following the ‘best practices’
2. Continuation of the joint programmes with citizens’ groups and media for building

awareness about and resistance against corruption
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Local Government

Goal: Establishment of transparent, accountable, self-reliant and responsive LGIs

Short-Term Recommendations:
1. Devolution of powers to LGs at different levels
2. Clarification of the role of Upazila Parishad Chairmen and the Members of Parliament
3. Identification of functional areas of the Zila Parishad and clarification of its

relationships with other district level offices

Medium and Long-Term Recommendations:
1. Establishment of peoples’ right to public resources at local level
2. Upgradation of the management system of LGs; systemic reforms and improvement for

promoting transparency and accountability
3. Undertaking multifaceted and innovative initiatives for capacity development of LG

representatives
4. Introduction of ‘Local Government Service’
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Strategy for Non-state Institutions and Organisations

1-2-2

NIS Standard Training Material

Political Parties

Goal: Establishment of political parties as democratic organisations by
pursuing public interest and reflecting public aspirations

Short-Term Recommendations:
1. Revision of party constitution in line with Representation of People

Order (RPO), if required.

Long-Term Recommendations:
1. Adoption of clearly delineated election manifestos and their proper

implementation after election;
2. Ensuring transparency in management of party funds.
3. Adoption of an agreed ‘Code of Conduct’ and its adherence by the

political parties.
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Industrial and Commercial Organisations in the Private Sector

Goal: Establishment of the private industrial and commercial enterprises as a transparent sector committed to
people’s socio-economic development

Short-Term Recommendations:
1. Effective enforcement of the Bankruptcy Act and Consumer Protection Act

Medium and Long-Term Recommendations:
1. Strengthening the activities of key government organisations mandated to promote business, like Export

Promotion Bureau and National Productivity Centre
2. Introduction of standardised practices by Chambers and Associations for promotion of self-regulation

with respect to non-monopolistic pricing, environmental protection, labour law and minimum wages
3. Introduction of rewards for ‘champions of integrity’ (organisations and persons) in the business sector
4. Proper enforcement of tax laws by encouraging the business organisations to pay taxes
5. Setting up of ‘National Commercial Competitive Council’
6. Strengthening the legal and administrative structure to prevent winning of business contracts through

unethical means
7. Setting up of an appropriate legal system with respect to Multi-level Marketing (MLM) business
8. Rehabilitation of industries turning sick owing to factors beyond their control
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NGOs and Civil Society

Goal: Establishment of an active and accountable civil society committed to the
development of people

Medium and Long-Term Recommendations:
1. Creation of increased scope for interaction among the legislators, policy-makers and

media
2. Establishment of a single agency for the registration of NGOs
3. Effective enforcement of laws and rules pertaining to the NGOs
4. Ensuring of transparency in appointments made by the NGOs
5. Undertaking measures for ensuring accountability of the NGOs and creation of scope for

expression of public opinion in that respect
6. Expansion of outreach programmes to address the needs of the extreme poor in remote

areas
7. Undertaking reforms in the NGO governance system and facilitation of increased

transparency in their activities
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Family

Goal: Re-establishment of families as the main source of moral values

Long-Term Recommendations:
1. Provision for encouraging the parents for putting importance to family for

dissemination of moral education
2. Encouragement to citizens’ self-help initiatives
3. Publicity and propagation of the achievements of `role-models’
4. Encouragement of the children, youths, parents and local institutions like

schools, religion-oriented organisations, as well as arts and cultural groups
for interaction and participation
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Educational Institutions

Goal: Establishment of educational and religion-based institutions as a
sustainable way for promotion of morality

Medium and Long-Term Recommendations:
1. Support to the primary, high and intermediate-level educational

institutions for their capacity development in the promotion of moral
values

2. Incorporation of moral teachings as an integral part of general education
3. Strengthening of supervision of educational and religion-based

organisations by the local and civil society representatives
4. Expansion of the stipend programme for the girl students
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The Media

Goal: Establishment of a free, accountable and neutral media as a voice of the citizens

Short-Term Recommendations:
1. Development of professional skills of the journalists in collection of information and

news, their processing, dissemination and broadcasting
2. Proper enforcement of ‘Right to Information Act, 2009’ in consultation with the media
3. Review of the ‘Advertisement policy’ of the Government and promotion of fairness

and transparency in this regard

Medium and Long-Term Recommendations:
1. Development of the professional skills of the journalists
2. Introduction of a standard editorial policy for the media and a Code of Conduct for the

journalists for self-regulation
3. Provision of reasonable remuneration and facilities for the journalists at both national

and local levels
4. Ensuring editorial independence by separating editorial functions from the

management of the media
40

Implementation and Monitoring System
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Implementation Arrangements (1/2)
◼ NIS presents the following implementation arrangements.
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National Integrity 
Advisory Council (NIAC)

• Established at the central level, comprising of the following members.
- Chairperson: Prime Minister
- Member: Cabinet members, parliament members, representatives of

constitutional and statutory bodies, senior government officials, and
representatives of NGOs, the media, and the private sector

• Provide guidance for the implementation of the NIS and review its progress.

Executive Committee  
to the Advisory Council 

• Established at the central level, headed by the Minister of Finance.
• Assist the NIAC in performing its duties.
• Implement, coordinate and supervise the implementation of the NIS.

National Integrity Focal 
Point

• Established within the Cabinet Division.
• Serve as a focal point for coordinating stakeholders, facilitating the

implementation of the NIS, and monitoring and evaluating the
implementation status of the NIS.

• Work under the supervision of the Cabinet Secretary.

National Integrity  
Implementation Unit 
(NIIU)

• Comprised of the sections under the Reforms Wing of the Cabinet Division.

37 38

39 40

41 42



Implementation Arrangements (2/2)

43

Ethics Committee • Formed in each ministry, department, and constitutional and
statutory institutions.

• To be headed by the top official (e.g. Secretary of
Ministry/Division) in each institution, and composed of senior
officials.

• Identify the successes and barriers in establishing integrity in
the institution and its subordinate offices.

• Implement and monitor the NIS work plan for establishing
integrity in the institution.

Integrity Focal Point 
(IFP)

• One of the members of the Ethics Committee nominated as
the Integrity Focal Point for each institution.

• Work as a member-secretary of the Ethics Committee.
• Coordinate NIS-related activities within each institution.

Implementation Arrangement (3)
◼ Executive Organs and Public Administration

• The key implementation mechanism of NIS in the public administration is “Ethics
Committee” and “Integrity Focal Point”.

• The National Integrity Strategy Work Plan (NIS Work Plan) will be formed and implemented
as a part of important activity of the Ethics Committee.

• To ensure proper and effective implementation, the Cabinet Division issued the following
circulars.
- Ministry/Division/other institution: No. 04.221.014.00.04.019.2010.400 dated on 4 Apr

2013
- Directorates/Departments: No. 04.00.000.821.14.038.13.596 dated on 11 Dec 2016

• In addition, the Cabinet Division issued the Guidelines for NIS Work Plan to ensure better
preparation and implementation of NIS Work Plan.

◼ Other state and non-state organisations
• The other state and non-state organisations are also encouraged to set up similar

mechanisms to ensure the integrity within their organisations.
• The circulars and guidelines above will be good references for these organisations to

promote NIS. 44

Monitoring and Review
◼ National Integrity Implementation Unit

• The National Integrity Implementation Unit (NIIU) function as the “focal point” for implementation of
action plans and their coordination, evaluation and revision of policy and strategy, under the
leadership of the Prime Minister and active supervision of the Cabinet Secretary.

• Ministries/Division, organization and institutions will submit their progress reports to the NIIU.
• NIIU will review and collate all reports and present them to the National Integrity Advisory Council.

◼ NGOs and Industrial Establishments
• The NGO Affairs Bureau will review and monitor the activities with respect to integrity of the NGOs.
• The Ethics Committee of the Ministry of Commerce will review and monitor the activities with

respect to integrity of the industrial establishments of the private sector through different
associations and chambers.

• The NGO Affairs Bureau and Ministry of Commerce will issue necessary guidelines for setting up of
“Integrity Focal Point” in the NGOs and industrial establishments.

◼ Integrity Award
• In 2017, The government introduced “Integrity Award” for outstanding performers.

45

Actions by Executive Organs & Public Services

2
NIS Standard Training Material Tips:

This chapter can be used when a resource 
person holds a training/orientation for 
ministries, divisions, and other state institutions.  
- Orientation for a newly appointed Integrity

Focal Point
- Seminar to sensitize officers and staff 

members

Challenges, Goal, Recommendations, and Action Plan

2-1

NIS Standard Training Material

Tips:
This sub-chapter shows the contents of NIS 
document related to public administration.  

Goal & Challenge

48

Key challenges
• Promulgation of Civil Service Act;
• Increased functional freedom of public service with stronger accountability;
• Enhanced efficiency and effectiveness in administrative activities;
• Establishing links between promotion of officers and employees, their transfer, pay and emoluments

with appraised performance;
• Introduction of a competitive pay and incentive structure in relation to other sectors;
• Overall reform in the public service by ensuring equitable opportunities for different cadre services;
• Building citizen-friendly enforcement agencies by clearly delineating and dividing organisational

functions (such as, prosecution and investigation);
• Fair, neutral and visible decision-making in public administration (specially in promotion, transfer and

foreign employment).

GOAL
Establishment of a transparent executive organ responsive to the demands and needs of people
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Short-term Recommendations

1. Making systemic arrangements for submission of asset
statements of the officers and employees to appropriate
authorities on an annual basis and their monitoring

2. Proper enforcement of ‘Whistle Blowers’ (Protection) Act’ by
protecting the informants of illegal activities, corrupt practices
and misconduct

3. Dealing with grievances by operationalising the ‘grievance
redress system’

4. Introduction of modern performance appraisal, incentive and
emolument systems

5. Ensuring appointment of government officers and employees
on a regular basis

49

Medium and Long-term Recommendations

1. Enactment of Civil Service Act for improving the efficiency of public
service and its modernization

2. Establishment of an efficient, accountable, qualified and responsive
executive organ by ensuring ‘career development’ of the officers and
employees

3. Providing in-service training for developing capacities of officers and
employees as well as enhancing capacities of training organisations

4. Introduction of a competitive promotion system based on a
combination of seniority, merit, efficiency and performance

5. Expansion of e-governance system for enhancing effectiveness in
governmental services and making them easily available to the people
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Action Plan
Serial 

No.
Interventions Performance 

Indicator
Time-frame Responsibility 

of
Supported by

1. Formulation of Act/
Rules/Guidelines for appointment
of Judges in the Supreme Court

Act/ 
Rule/Guidelines 
formulated

Medium
term

Law and 
Justice Division

Supreme 
Court

2. Submission of asset statements by
the judicial officers and employees
to the specified authorities
annually, in accordance with
relevant rules

Rules followed; 
submitted 
statements 
reviewed 

Medium
term

Law and 
Justice Division

Supreme 
Court

3. Formulation of Rules/Guidelines
for making the Supreme Judicial
Council operational

Rules/
Guidelines for 
the Supreme 
Judicial Council 
formulated

Short term Law and 
Justice Division

Supreme 
Court
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Action Plan
Serial 

No.
Interventions Performance 

Indicator
Time-frame Responsibility 

of
Supported by

4. Organisation of training programmes
for capacity development of the
judicial officers and strengthening
`Judicial Administration Training
Institute’

Report on 
performance of 
training 
programmes and 
their impact on 
capacity 
development

Short term 
and 
continuous

Judicial 
Administration 
Training 
Institute; Law 
and Justice 
Division

Supreme Court; 
M/o Public 
Administration; 
Finance 
Division

5. Appointment of judicial officers on the
basis of actual need

Improvement in 
judge-case ratio

Long term Law and Justice 
Division; Judicial 
Service 
Commission

M/o Public 
Administration; 
Finance 
Division

6. Strengthening Registrar’s Office Improvement in 
the speed and 
quality of services 
in Registrar’s 
Office 

Short term Law and Justice 
Division

M/o Public 
Administration; 
Finance 
Division
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Action Plan
Serial 

No.
Interventions Performance 

Indicator
Time-frame Responsibility 

of
Supported by

7. Fixation of time limit for disposal
of civil suits

Average time of 
disposal of civil 
suits reduced; 
study  report on 
the subject

Long term Law and 
Justice Division

8 Formulation of clear definition of
‘contempt of court’

New law 
enacted in place 
of Contempt of 
Courts Act, 
1926. 

Medium 
term

Law and 
Justice Division

9. Strengthening and expansion of
Alternative Dispute Resolution
(ADR) system

Number of 
resolutions 
increased

Continuous Law and 
Justice Division
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Ethics Committee

2-2
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Tips:
This sub-chapter explains what Ethics Committee is
expected to do. 

49 50

51 52

53 54



Implementation Arrangements (1/2)

◼ Implementation arrangements determined in the NIS document

55

National Integrity Advisory 
Council (NIAC)

• Established at the central level, comprising of the following members.
- Chairperson: Prime Minister
- Member: Cabinet members, parliament members, representatives of

constitutional and statutory bodies, senior government officials, and
representatives of NGOs, the media, and the private sector

• Provide guidance for the implementation of the NIS and review its progress.

Executive Committee  to 
the Advisory Council 

• Established at the central level, headed by the Minister of Finance.
• Assist the NIAC in performing its duties.
• Implement, coordinate and supervise the implementation of the NIS.

National Integrity Focal 
Point

• Established within the Cabinet Division.
• Serve as a focal point for coordinating stakeholders, facilitating the

implementation of the NIS, and monitoring and evaluating the implementation
status of the NIS.

• Work under the supervision of the Cabinet Secretary.

National Integrity  
Implementation Unit (NIIU)

• Comprised of the sections under the Reforms Wing of the Cabinet Division.

Implementation Arrangements (2/2)

◼ Implementation arrangements determined in the NIS document.
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Ethics Committee • Formed in each ministry, department, and constitutional
and statutory institutions.

• To be headed by the top official (e.g. Secretary of
Ministry/Division) in each institution, and composed of
senior officials.

• Identify the successes and barriers in establishing integrity
in the institution and its subordinate offices.

• Implement and monitor the work-plan for establishing
integrity in the institution.

Integrity Focal Point 
(IFP)

• One of the members of the Ethics Committee nominated as
the Integrity Focal Point for each institution.

• Work as a member-secretary of the Ethics Committee.
• Coordinate NIS-related activities within each institution.

Formation of Ethics Committee 
◼ The Ethics Committee needs to be formed in all

Ministries/Divisions and constitutional and statutory bodies.

◼ The Cabinet Division issued the following guidance.
- Ministry/Division/other institution:

No. 04.221.014.00.04.019.2010.400 dated on 4 Apr 2013
- Directorates/Departments:

No. 04.00.000.821.14.038.13.596 dated on 11 Dec 2016

◼ The Committee shall be headed by the Secretary of the
Ministry/Division/other institution, and shall be comprised of the
Heads of the subordinate directorate/department/agencies.

◼ One of the officials of the Ministry/Division/other Institution will
be appointed as an Integrity Focal Point (IFP). The IFP (from Joint
Secretary level or above ) will serve as the member-secretary of
the Committee.

◼ The Guidelines for NIS Work Plan, 2022-2023, issued by the Cabinet
Division stipulate that at least one Ethics Committee meeting
should be convened in every quarter.
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TOR of Ethics Committee 

◼ The circulars issued by the Cabinet Division on 4 Apr 2013 (for Ministry/Division/other
institution) and on 11 Dec 2016 (for Directorates/Departments) indicate the following
TORs of the Ethics Committee.
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[Standard TOR suggested in the Cabinet Division circular]

a) Identify the successes and barriers in establishing integrity in the sector concerned /in the
Directorates or Departments.

b) Formulate a time-bound work-plan to resolve the barriers as identified.

c) Determine who will be assigned with the responsibilities to implement the work-plan.

d) Implement and monitor the work-plan undertaken for establishing integrity in the sector
concerned

e) Send a report on progress of establishing integrity to the National Integrity Implementation Unit
(NIIU) of the Cabinet Division/ higher authority.

TOR of Ethics Committee (2)

◼ Considering the characteristics of the respective Ministries/ Divisions/
Institutions, the structure and TOR of the Ethics Committee may be
modified accordingly.

◼ Worth mentioning, achieving the goals is more important than procedural
similarity. The activities of the Committee, however, should go in
congruence with NIS.
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PDCA Cycle of Ethics Committee

60

Plan
• Identify barriers to establish good 

governance.
• Determine the activities of the Committee 

and allocate the responsibilities.
• Formulate a time-bound NIS Work Plan.

Do
• Implement the NIS Work Plan as per the 

assigned responsibilities.
• Organize periodical meetings.
• Allocate necessary budget to implement 

the activities.

Check
• Monitor the progress of each activity of the 

NIS Work Plan on a quarterly basis.
• Review each activity, and identify the 

barriers/difficulties.

Act
• Identify lessons learnt, and discuss how to

improve for the next cycle.
• Identify necessary activities in the next 

cycle of the NIS Work Plan based on the 
review result.

Ethics Committee

Tips:
This is Plan-Do-Check-Action (PDCA) Cycle of Ethics 
Committee. Ethics Committee is supposed to 
implement the PDCA Cycle every year. 
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NIS Work Plan
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NIS Work Plan

◼ As a part of the TOR of the Ethics Committee, a time-bound work-plan will
be formulated to resolve the barriers in establishing integrity in each
organization.

◼ The Cabinet Division issued the “Guidelines for Formulation,
Implementation and Evaluation of National Integrity Strategy Work-Plan,
2022-2023 for Ministries/ Divisions/ State Institutions” (Guidelines for NIS
Work Plan, 2022-23).

◼ The ministries/ divisions/ state institutions shall formulate the work plan in
accordance with the guidelines above.

62

Guidelines for NIS Work Plan, 2022-2023

◼ The Guidelines for NIS Work Plan, 2022-2023 stipulates the basic contents and time-
schedule for the formulation of NIS Work Plan 2022-2023.

◼ Please check the latest version of the Guidelines at NIS service box of the Cabinet
Division’s Webportal. (প্রজ্ঞাপন-পরিপত্র-নীরিমালা (cabinet.gov.bd))
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Structure of the Guidelines for NIS Work Plan, 2022-2023

1. Background

2. Formulation method of the National Integrity Strategy Work Plan 2022-2023

(1) Institutional arrangements

(2) Improvement of Financial Management

(3) Other activities related to integrity and conducive to preventing corruption

Formulation of NIS Work Plan 2022-2023

◼ The Guidelines for NIS Work Plan, 2022-2023 presents the basic contents of
the NIS Work Plan, evaluation method, and proof.

◼ The activities of NIS Work Plan have been determined in 3 major actions: 1)
Institutional arrangements; 2) Improvement of Financial Management; and
3) Other activities related to integrity and conducive to preventing
corruption.

◼ Each major actions include activities, and a total of 15 activities are to be
determined in the NIS Work Plan.

◼ Cabinet Division scores the performance of each ministry and division.
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Implementation/ Monitoring of NIS Work Plan

◼ The Guidelines for NIS Work Plan,
2022-2023, stipulate that Ethics
Committee meetings shall be
held on a quarterly basis.

◼ The Guidelines also requires
each Ministry/ Department/ and
other State Institution to review
the implementation status of its
NIS Work Plan, and submit a
quarterly report to the Cabinet
Division.
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• Report the achievements of 
the targets set in the NIS 
Work Plan and 
Implementation Progress 
Monitoring Framework.

• To be approved by the 
Ethics Committee.

• To be submitted in October.

1st Quarterly Report

• Report the achievements of 
the targets set in the NIS 
Work Plan and 
Implementation Progress 
Monitoring Framework.

• To be approved by the 
Ethics Committee.

• To be submitted in January.

2nd Quarterly Report

• Report the achievements of 
the targets set in the NIS 
Work Plan and 
Implementation Progress 
Monitoring Framework.

• To be approved by the 
Ethics Committee.

• To be submitted in April.

3rd Quarterly Report

• Report the achievements of 
the targets set in the NIS 
Work Plan and 
Implementation Progress 
Monitoring Framework.

• To be approved by the 
Ethics Committee.

• To be submitted in July.

4th Quarterly Report

Activities of NIS Work Plan 2022-2023 (1/16)

ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.১ নৈতিকিাকতিটির সভা

ননরিকিা করমটিি কার্যপরিরিি আললালক সভাি আললাচ্যসূরচ্ রনিযািণ
কিলি হলে। করমটিি কার্যপরিরি অনরু্ায়ী সংরিষ্ট সসক্টলি শুদ্ধাচ্াি
প্ররিষ্ঠাি সেলত্র অরজয ি সাফলয এেং অন্তিায় রচ্রিিকিণ , পরিলরেি
অন্তিায় দিূীকিলণি জনয সময়ােদ্ধ কমযপরিকল্পনা প্রণয়ন,
কমযপরিকল্পনা োস্তোয়লনি দারয়ত্ব কালদি উপি নযস্ত থাকলে িা
রনিযািণ, সংরিষ্ট সসক্টলি শুদ্ধাচ্াি প্ররিষ্ঠায় গৃহীি কমযপরিকল্পনা রকভালে
োস্তোয়ন কিা র্ায় এসকল রেষয় এলজন্ডাভুক্ত কলি সভা আলয়াজন
কিলি হলে। রসদ্ধান্ত োস্তোয়লনি সুরেিালথয প্ররি নত্রমারসলকি প্রথম
মালসই সভা আলয়াজন কিলি হলে। জািীয় শুদ্ধাচ্াি সকৌশল কময-
পরিকল্পনা ও োস্তোয়ন পরিেীেণ সংক্রান্ত ত্রৈমাসিক প্রসিবেদনিমূহ

ত্রনসিকিা কসমটির িভায় অনুবমাসদি হবি হবে সেধায় প্রসি ককায়ার্য ালি
নযূনিম ১টি কবর ত্রনসিকিা কসমটির িভাআহ্বান করবি হবে এেং এি
লেযমাত্রা ১.১ নম্বর ক্রসমবকর ৬ নম্বি কলালম উবেখপূে বক ৮-১১
কলামিমূবহ ত্রৈমাসিক সভসিবি উক্ত লক্ষ্যমাৈা সেভাজন কবর
প্রদর্ বন কিলি হবে।

প্রসি ত্রৈমাসিবক ১টি কবর িভা

অনুটিি হবলপূর্ বনম্বর পাওয়া

যাবে। ককান ত্রৈমাসিবক িভা

আবয়াজনকরা িম্ভে না হবল

পরেিী িমবয় িভাআবয়াজন

করা যাবে। িবে প্রসি সেলসম্বি
িভার জনয ০.০৫ নম্বরকিবন
হবে।

ননরিকিা করমটিি 
সভাি 
কার্যরেেিণী।
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ক্রমিক ১: প্রামিষ্ঠামনক ব্যব্স্থা

Tips:
✓ Please note that Cabinet Division modifies the activities of NIS Work Plan every year. 
✓ Ethics Committee needs to submit the proof of each activity to Cabinet Division .
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.২ নৈতিকিাকতিটির সভার তসদ্ধান্ত বাস্তবায়ৈ

ননরিকিা করমটিি সভায় গৃহীি রসদ্ধান্ত োস্তোয়লনি হাি
রনিযািণ কিলি হলে এেং এি লেযমাত্রা ১.২ নম্বি
ক্ররমলকি ৬ নম্বি কলালম উলেখ কিলি হলে। এলেলত্র
প্ররি সকায়ার্য ালি অনুলষ্ঠয় ননরিকিা করমটিি সভায় গৃহীি
রসদ্ধান্ত োস্তোয়লনি হাি পৃথকভালে প্ররি সকায়ার্য ালি
(৮-১১ কলামসমূলহ) উলেখ কিলি হলে। সকান রসদ্ধান্ত
োস্তোয়ন কিা সম্ভে না হলল িাি সর্ৌরক্তক কািণ
উলেখ কলি ননরিকিা করমটিি সভাপরি কিৃয ক
প্ররিস্বােরিি প্ররিলেদন দারখল কিলি হলে।

প্ররি নত্রমারসলক আলয়ারজি
সভাি রসদ্ধান্ত োস্তোয়ন
লেযমাত্রাি রেপিীলি অজয ন
শিভাগ হলল পূণয নম্বি পাওয়া
র্ালে।
উলেখয, মূলযায়লনি সময়
ননরিকিা করমটিি কার্যপরিরিি
আললালক গৃহীি রসদ্ধান্ত
োস্তোয়লনি ওপি সেরশ গুরুত্ব
সদয়া হলে। রসদ্ধালন্তি গুণগি
মান রেলেচ্না কলি নম্বি প্রদান
কিা হলে।

ননরিকিা করমটিি
সভায় গৃহীি রসদ্ধান্ত
োস্তোয়ন অগ্রগরি
প্ররিলেদন।
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি: প্রিাণক

১.৩ সুশাসন প্রমিষ্ঠার মনমিত্ত অংশীজননর (stakeholder) 
অংশগ্রহনণ সভা

মন্ত্রণালয়/রেভালগি উলদযালগ অংশীজলনি অংশগ্রহলণ সভা আহ্বান
কিলি হলে এেং ১.৩ নম্বি ক্ররমলকি ৬ নম্বি কলালম এি লেযমাত্রা
উলেখ কিলি হলে এেং ৮-১১ কলামসমলূহ নত্রমারসক রভরতলি উক্ত
লেযমাত্রা রেভাজন কলি প্রদশযন কিলি হলে। উলেখয, অংশীজন
(stakeholder) েললি স্ব স্ব মন্ত্রণালয়/রেভালগি
অভযন্তিীণ/দাপ্তরিক/নাগরিক সসো গ্রহণকািী সর্লকান েযরক্ত/প্ররিষ্ঠান
(সিকারি/সেসিকারি), সুশীল সমালজি প্ররিরনরি এেং আওিািীন
দপ্তি/সংস্থা/মাঠপর্যালয়ি কার্যালয়সমহূ রকংো িালদি কমযকিয া-
কমযচ্ািীলক েঝুালে। অংশীজলনি অংশগ্রহলণ কমপলে ২ টি সভা
কিলি হলে। এ সভায় আেরশযকভালে রসটিলজনস্ চ্ার্য াি, অরভলর্াগ
প্ররিকাি েযেস্থাপনা এেং িথয অরিকাি আইন সম্পলকয আললাচ্না
কিলি হলে। অংশীজলনি সভায় আেরশযকভালে সসোগ্রহীিাি
উপরস্থরি রনরিি কিলি হলে।

অংর্ীজবনর অংর্গ্রহবর্

িভা আবয়াজবনর

লক্ষ্যমাৈার সেপরীবি অজবন

র্িভাগ হবল পূর্ ব নম্বর

পাওয়া যাবে। িবে অজবন

র্িভাগ না হবল

গাসর্সিকহাবর নম্বর কিবন

হবে।

অংশীজলনি 
অংশগ্রহলণ সভাি 
কার্যরেেিণী এেং 
হারজিা। 
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ক্রমি
ক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.৪ শুদ্ধাচার সংক্রান্ত প্রমশক্ষণ আনয়াজন

মন্ত্রণালয়/রেভালগ কমযিি সকল কমযকিয া-কমযচ্ািীি জনয 
শুদ্ধাচ্াি সংক্রান্ত  প্ররশেণ আলয়াজন কিলি হলে এেং 
এি লেযমাত্রা ১.৪ নম্বি ক্ররমলকি ৬ নম্বি কলালম 
উলেখ কিলি হলে। ৮-১১ কলামসমূলহ প্রলর্াজয
সকায়ার্য ালি উক্ত লেযমাত্রা প্রদশযন কিলি হলে। কমযকিয া 
কমযচ্ািীি সংখযাি উপি রনভয ি কিলে কিটি েযালচ্ 
প্ররশেণ আলয়াজন কিা হলে। 

লেযমাত্রাি রেপিীলি সকল 
কমযকিয া/কমযচ্ািীলক শুদ্ধাচ্াি 
সংক্রান্ত  প্ররশেণ প্রদান  কিা 
হলল  পূণয নম্বি পাওয়া র্ালে। 
িলে অজয ন শিভাগ না হলল
গারণরিকহালি নম্বি কিয ন হলে।

প্ররশেলণি সনাটিশ,
হারজিা ও ছরে।
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.৫ কিয-পমরনব্শ উন্নয়ন (টিওএন্ডইভুক্ত অনকনজা িাল্ািাল্ মনষ্পমত্তকরণ/নমি
মব্নষ্টকরণ/পমরষ্কার-পমরচ্ছন্নিা ব্ৃমদ্ধ/িমহল্ানের জনয পিৃক ওয়াশরুনির 
ব্যব্স্থা করা ইিযামে)

মন্ত্রণালয়/রেভাগসমহূ  স্ব স্ব  কার্যাললয় কময-পরিলেশ উন্নয়ন 
সংক্রান্ত কার্যক্রম সর্মন: টিওএন্ডইভুক্ত অলকলজা মালামাল 
রনষ্পরতকিণ/নরথ রেনষ্টকিণ/পরিষ্কাি-পরিচ্ছন্নিা েরৃদ্ধ/মরহলালদি 
জনয পৃথক ওয়াশরুলমি েযেস্থা ইিযারদ গ্রহণ কিলে। 
কার্যক্রলমি সংখযা ও সম্পন্ন কিাি িারিখ রনিযািণ কলি লেযমাত্রা 
১.৫ ক্ররমলকি ৬ নম্বি কলালম উলেখ কিলি হলে এেং ৮-১১ 
কলামসমলূহ নত্রমারসক রভরতলি উক্ত লেযমাত্রা রেভাজন কলি 
প্রদশযন কিলি হলে। ২০২২-২৩ অথযেছলি প্রলিযক 
মন্ত্রণালয়/রেভাগ কমযপরিলেশ উন্নয়ন সংক্রান্ত কমপলে ২ টি 
কার্যক্রম গ্রহণ কিলে। উলেখয, কময-পরিকল্পনা সপ্রিলণি সময় 
রনেযারচ্ি কার্যক্রলমি নাম, োস্তোয়ন প্ররক্রয়া ও প্রমাণক রহসালে 
রক সিেিাহ কিা হলে িাি রেেিণ পৃথক সংরু্রক্তলি রদলি হলে। 

মন্ত্রণালয়/রেভাগসমহূ কিৃয ক গৃহীি
কময-পরিলেশ উন্নয়ন সংক্রান্ত রেরভন্ন
কার্যক্রলমি সংখযা ও কার্যক্রম
সম্পন্ন কিাি িারিলখি লেযমাত্রা
অরজয ি হলল পূণয নম্বি পাওয়া
র্ালে।

সফাকাল পলয়ন্ট
কমযকিয া কিৃয ক
সিযারয়ি োস্তোয়ন
প্ররিলেদন, সংরিষ্ট
পত্র, অলকলজা
মালামাল রনষ্পরতি
সেলত্র সংরিষ্ট করমটিি
সভাি কার্যরেেিণী,
নরথ রেনষ্টকিলণি
সেলত্র সংরিষ্ট করমটিি
সভাি কার্যরেেিণী,
প্রলর্াজয সেলত্র ছরে ও
অনযানয প্রমাণক।
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ক্রমি
ক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.৬ আওিাধীন েপ্তর/সংস্থা (প্রনর্াজয ক্ষক্ষনে) কিৃয ক দাতিলকৃি শুদ্ধাচার

ককৌশল কি ম-পতরকল্পৈার নৈিাতসক অগ্রগতি প্রতিবেবদবেৈর

ওপর তিডবযাক প্রদাৈ

মন্ত্রর্ালয়/সেভাগিমূহবক এর আওিািীন দপ্তি/িংস্থা কিৃয ক 
দাসখলকৃি শুদ্ধাচার ককৌর্ল কম ব-পসরকল্পনার ত্রৈমাসিক

অগ্রগসি প্ররিলেদলনি ওপর সিডেযাক প্রদান কিকি হবে এেং 
লক্ষ্যমাৈা ১.৬ নম্বর ক্রসমবকর ৬ নম্বি কলালম উবেখ করবি

হবে এেং ৯-১১ কলামিমূবহ ত্রৈমাসিক সভসিবি উক্ত লক্ষ্যমাৈা

সেভাজন কবর প্রদর্ বন করবি হবে।

এবক্ষ্বৈ ১ম ত্রৈমাসিক অগ্রগসি প্রসিবেদবনর উপর অবটাের

মাবির ১৬-৩১ িাসরবখর মবধয; ২য় ত্রৈমাসিক অগ্রগসি

প্রসিবেদবনর উপর জানুয়াসর মাবির ১৬-৩১ িাসরবখর মবধয এেং

৩য় ত্রৈমাসিক অগ্রগসি প্রসিবেদবনর উপর এসপ্রল মাবির ১৬-
৩০ িাসরবখর মবধয সিডেযাক প্রদান করবি হবে।

আওিািীন দপ্তি/সংস্থা
(প্রলর্াজয সেলত্র) কিৃয ক 
প্ররি সকায়ার্য ালি দারখলকৃি 
শুদ্ধাচ্াি সকৌশল কময-
পরিকল্পনাি নত্রমারসক 
প্ররিলেদলনি ওপি 
মন্ত্রণালয়/রেভাগসমহূ
রফডেযাক প্রদান কিলল পূণয 
নম্বি পাওয়া র্ালে। 

সনাটিশ, হারজিা,
কার্যরেেিণী।
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Actions of NIS Work Plan 2022-2023 (8/16)

ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.১ ২০২২-২৩ অিয ব্ছনরর রাজস্ব এব্ং উন্নয়ন ব্ানজনের অনুনিামেি িয়-
পতরকল্পৈা ওনয়ব্সাইনে প্রকাশ
সপসপএ ২০০৬-এর ধারা ১১(২) ও সপসপআর ২০০৮-এর সেসধ ১৬(৬) অনুযায়ী

িরকাবরর রাজস্ব োবজবির অধীবন ককান ক্রয়কায ব পসরচালনার কক্ষ্বৈ ক্রয়কারী

প্রসিিান অর্ বেছবরর প্রারবম্ভ োসষ বক ক্রয়-পসরকল্পনা প্রর্য়ন করবে। রাজস্ব োবজবির

অধীবন ক্রয় পসরকল্পনা প্রর্য়বনর পার্াপাসর্ চলমান প্রকল্পিমূবহর োসষ বক ক্রয়

পসরকল্পনা অথযাৎ উন্নয়ন োলজলর্ি ক্রয় পরিকল্পনা অনুবমাদন করবি হবে। রাজস্ব োবজি

এেং উন্নয়ন োলজলর্ি অনুবমাসদি ক্রয় পসরকল্পনা ৩১ জলুাই ২০২২ িাসরবখর মবধয

ওবয়েিাইবি প্রকার্ করবি হবে । দ'ুধরবনর ক্রয় পসরকল্পনা ওবয়েিাইবি প্রকাবর্র জনয

দ'ুটি পরৃ্ক িাসরখ সনধ বারর্ করা হবল িাসরখ দ'ুটি ১ম ককায়ািবাবর (৮ নম্বর কলাবম)
কমা সদবয় সলখবি হবে।

উবেখয, মন্তেয কলাবম ককানটি রাজস্ব োবজবির ক্রয় পসরকল্পনা ওবয়েিাইবি প্রকাবর্র

লক্ষ্যমাৈা এেং ককানটি উন্নয়ন োলজলর্ি ক্রয় পসরকল্পনা ওবয়েিাইবি প্রকাবর্র লক্ষ্যমাৈা

িা সনধ বারর্ কবর সদবি হবে। এবক্ষ্বৈ কমাি েরাদ্দকৃি নম্বর ২। রাজস্ব োবজবির ক্রয়

পসরকল্পনার জনয েরাদ্দকৃি নম্বর ১ এেং উন্নয়ন োবজবির ক্রয় পসরকল্পনার জনয

েরাদ্দকৃি নম্বর ১।

উলেেয, সর্ সকল মন্ত্রণালয়/রেভালগি রনজস্ব সকান প্রকল্প সনই িালদি জনয উন্নয়ন োলজলর্ি ক্রয়
পরিকল্পনা প্রলর্াজয নয়। এলেলত্র ঐ সকল মন্ত্রণালয়/রেভাগ িাজস্ব োলজলর্ি ক্রয় পরিকলনা
ওলয়েসাইলর্ প্রাকাশ কিলল পূণয নম্বি পালে।

২০২২-২৩ অর্ বেছবরর

প্রারবম্ভ লক্ষ্যমাৈা

অনুযায়ী োসষ বক ক্রয়-
পসরকল্পনা ওবয়েিাইবি

প্রকার্ করা হবল পরূ্ ব

নম্বর পাওয়া যাবে।

সনধ বাসরি িাসরবখর

মবধয ক্রয় পসরকল্পনা

ওবয়েিাইবি প্রকার্

করবি না পারবল সকান 
নম্বর পাওয়া যাবে না। 

অরফস 
আলদশ ও 
স্ব স্ব
ওবয়েিাইি
। 
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.২ অনুনিামেি ব্ামষযক ক্রয় পমরকল্পনার র্িার্ি ব্াস্তব্ায়ন (রাজস্ব 
এব্ং উন্নয়ন ব্ানজনের)ঃ 

পসরচালন এেং উন্নয়ন োবজবির অনুবমাসদি োসষ বক

ক্রয় পসরকল্পনা োস্তোয়বনর জনয ২.২ নম্বর ক্রসমবকর ৬

নম্বর কলাবম লক্ষ্যমাৈা সনধ বারর্ করবি হবে এেং ৮-১১
নম্বর কলাবম লক্ষ্যমাৈা প্রকৃি এেং শিকিা (%) আকালি 
সেভাজন কবর প্রদর্ বন করবি হবে। অথযাৎ লেযমাত্রা চ্াি 
সকায়ার্য ালি সেমিা অনরু্ায়ী শিকিা (%) এেং রনরদযষ্ট 
সকায়ার্য ালি কি েযয় হলে িা র্াকাি অংলক (লে র্াকায়) উলেখ 
কিলি হলে। 

পসরচালন োলজলর্ি অনলুমারদি ক্রয় 
পরিকল্পনা রনিযারিি লেযমাত্রা 
অনরু্ায়ী (লেযমাত্রা ১০০% হলে) 
োস্তোয়ন কিলি পািলল পূণয নম্বি 
পাওয়া র্ালে। লেযমাত্রা অনরু্ায়ী ক্রয় 
পরিকল্পনা োস্তোয়ন কিলি না পািলল 
গারণরিক হালি নম্বি কিয ন হলে। 
িলে অথযেছি সশলষ সামরগ্রকভালে 
৮০% এি কম োস্তোয়ন হলল সকান 
নম্বি পাওয়া র্ালে না। 

োসষ বক ক্রয়

পসরকল্পনা

োস্তোয়ন িংক্রান্ত

প্রসিবেদন যা

ত্রনসিকিা কসমটির

িভাপসি কিৃবক

প্রসিস্বাক্ষ্সরি

হবে।
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৩ ব্ামষযক উন্নয়ন কিযসূমচ ব্াস্তব্ায়ন

মন্ত্রণালয়/রেভাগ োসষ বক উন্নয়নকম বিূসচ (এরডরপ) 
োস্তোয়লনি শিকিা লেযমাত্রা রনিযািণ কলি  ২.৩
নম্বর ক্রসমবকর ৬ নম্বি কলালম উবেখ করসে এেং 
৮-১১কলামিমূবহ ত্রৈমাসিক সভসিবি উক্ত

লক্ষ্যমাৈা সেভাজন কবরপ্রদর্ বন কিলে। োসষ বক
উন্নয়নকম বিূসচ (এরডরপ) োস্তোয়লনি লেযমাত্রা
ক্রমপুঞ্জীভূিভালে রনিযািণ কিলি হলে।

োসষ বক উন্নয়নকম বিূসচ র্িভাগ

োস্তোয়বনরজনয পূর্ বনম্বর

পাওয়া যাবে। লক্ষ্যমাৈার

র্িকরা৮০ ভাগ োস্তোয়বনর

জনয গাসর্সিকহাবর নম্বর কিবন

কবর নম্বর কদয়া হবে। সকন্তু, 
লক্ষ্যমাৈার র্িকরা ৮০ ভাগ

োস্তোসয়ি না হবল ককান নম্বর

পাওয়া যাবে না।

মন্ত্রর্ালয়/সেভাগ
এসডসপ োস্তোয়লনি 
প্রমাণক সিেিাহ 
কিলে। মরন্ত্রপরিষদ 
রেভাগ োস্তোয়ন 
পরিেীেণ ও  মূলযায়ন 
রেভাগ হলি োসষ বক
উন্নয়নকম বিূসচ
োস্তোয়ন হাি র্াচ্াই 
কিলে।
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৪ প্রকনল্পর PSC ও PIC সভা আনয়াজন

মন্ত্রণালয়/রেভাগ//দপ্তি/ সংস্থাা্ি চ্লমান প্রকলল্পি রডরপরপ/টিএরপরপ এ 
রনিযারিি প্রমাপ অনুর্ারয় PSC ও PIC সভা আলয়াজলনি লেযমাত্রা ২.৪
নম্বরক্রসমবকর ৬ নম্বি কলালম উলেখ কিলি হলে এেং ৮-১১ 
কলামসমূলহ প্রলর্াজয সকায়ার্য ালি উক্ত লেযমাত্রা প্রদশযন কিলি হলে। উলেখয, 
কময-পরিকল্পনা সপ্রিলণি সময় চ্লমান সকল প্রকলল্পি িারলকা, প্রকলল্পি
সময়াদ, প্রমাপ অনুর্ারয় PSC ও PIC সভা আলয়াজলনি সংখযা (পৃথক 
কলালম) উলেখ কলি সংরু্রক্ত আকালি রদলি হলে। 

PSC সভাি সংখযা রনিযািলনি সেলত্র মন্ত্রণাললয়ি রনজস্ব প্রকল্প এেং 
আওিািীন দপ্তি/সংস্থাি চ্লমান সকল প্রকলল্পি PSC িভার িংখযা ধবর
লক্ষ্যমাৈা সনধ বারর্করবি হবে। PIC সভাি সংখযা রনিযািলনি সেলত্র 
মন্ত্রণাললয়ি রনজস্ব প্রকলল্পি PIC িভার িংখযা সেবেচনায় সনবি হবে।
এবক্ষ্বৈদপ্তর /িংস্থারপ্রকবল্পর PIC িভা সেবেচনায়আিবেনা। কযিকল

মন্ত্রর্ালয়/সেভাবগরদপ্তর/িংস্থা কনইিাবদর কক্ষ্বৈশুধুমাৈ সনজ
মন্ত্রর্ালবয়র চলমান প্রকবল্পর PSC এেং PIC িভা সেবেচনায়আিবে।

প্রমাপ অনুর্ারয় PSC ও PIC সভা
আলয়াজন কিা হলল পূণয নম্বি পাওয়া
র্ালে। লেযমাত্রা অনুর্ায়ী সভা আলয়াজন
কিা না হলল গারণরিকহালি নম্বি কিয ন
কিা হলে।

আলয়ারজি সভাি হারজিা
এেং কার্যরেেিণী।
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ক্রমিক নং চল্িান প্রকনল্পর 
নাি

প্রকনল্পর ক্ষিয়াে PSC সভার 
সংখ্যা

PIC সভার 
সংখ্যা

িন্তব্য
২.৪ –এর সংযুক্রি তৈম্নরূপ হবেব 

কময-পরিকল্পনা সপ্রিলণি সময় চ্লমান সকল প্রকলল্পি িারলকা, প্রকলল্পি সময়াদ, প্রমাপ অনুর্ারয় PSC ও PIC সভা 
আলয়াজলনি সংখযা (পৃথক কলালম) উলেখ কলি সংরু্রক্ত আকালি রদলি হলে। 

Activities of NIS Work Plan 2022-2023 (13/16)

ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৫ প্রকল্প সিামপ্ত ক্ষশনষ প্রকনল্পর সম্পে (র্ানব্াহন, কমম্পউোর, আসব্াব্পে ইিযামে) 
মব্মধ ক্ষিািানব্ক হস্তান্তর করা

মন্ত্রণালয়/রেভাগ কিৃয ক প্রকল্প সমারপ্ত সশলষ প্রকলল্পি সম্পদ (র্ানোহন, করম্পউর্াি, 
আসোেপত্র ইিযারদ) রেরি সমািালেক হস্তান্তি কিাি িারিখ রনিযািণ কলি ২.৫ নম্বর
ক্রসমবকর৬ নম্বি কলালম উবেখকরবি হবে এেং ৮-১১কলামিমূবহ প্রলর্াজয সকায়ার্য ালি 
উক্তলক্ষ্যমাৈা সেভাজনকবর প্রদর্ বন করবি হবে। 
এলেলত্র ২০২১-২২ অথযেছলি সমাপ্ত সকল প্রকলল্পি সম্পদ এেং ২০২২-২৩ অথযেছলিি ২য় 
সকায়ার্য ালি সমাপ্ত সকল প্রকলল্পি সম্পদ রেরি সমািালেক হস্তান্তি কিলি হলে। প্রকলল্পি সম্পদ 
হস্তান্তলিি সেলত্র িাবেকিংস্থাপন মন্ত্রর্ালবয়র ০৮জানুয়াসর ২০০৬ িারিলখি নংিম

(পসর)-স্থায়ীকসমটি/৪৪/২০০৫ (অংর্-১)-৭২১ নম্বি পরিপত্র এেং ১১ কম ১৯৯৯ িারিলখি 
নং-িম (পসর) প-৫/৯৮-১৫৮ (২০০) নম্বি পরিপত্র সমািালেক েযেস্থা গ্রহণ কিলি হলে। 
প্রকলল্পি আসোেপত্র েযেহািলর্াগয হলল প্রকল্প সমারপ্তলশলষ প্রকল্প পরিচ্ালক রলরখিভালে 
োস্তোয়নকািী কিৃয পলেি রনকর্ উক্ত সম্পদ জমা প্রদান কিলেন। উলেখয, কময- পরিকল্পনা 
সপ্রিলণি সময় মন্ত্রণালয়/রেভাগ এেং এি আওিািীন দপ্তি/সংস্থাসমূলহি ২০২১-২২ 
অথযেছলি সমাপ্ত হলয়লছ এেং ২০২২-২৩ অথযেছলিি ১ম এেং ২য় সকায়ার্য ালি সমাপ্ত হলে এমন 
সকল প্রকলল্পি সম্পলদি রেেিণ সংরু্রক্ত আকালি দারখল কিলে।

রনিযারিি সমলয়ি মলিয
মন্ত্রণালয়/রেভাগ এেং এি
আওিািীন দপ্তি/সংস্থাসমূলহি
প্রকলল্পি সম্পদ (র্ানোহন,
করম্পউর্াি, আসোেপত্র
ইিযারদ) রেরি সমািালেক
হস্তান্তি কিলি পািলল পূণয
নম্বি পাওয়া র্ালে।
রনিযারিি সমলয়ি মলিয
সম্পদ হস্তান্তি কিলি না
পািলল সম্পদ হস্তান্তলিি সর্
িাপগুললা আলছ সসই িালপি
র্িরু্কু অরজয ি হলে সস
অনুসালি নম্বি প্রদান কিা
হলে।

প্রকলল্পি সম্পদ 
হস্তান্তি সংক্রান্ত 
পত্র, সচ্ল 
র্ানোহন পরিেহণ
পুলল জমা প্রদান 
সংক্রান্ত পত্র, 
প্রলর্াজয সেলত্র 
গঠিি করমটিি 
সভাি কার্যরেেিণী, 
অচ্ল র্ানোহন 
রনলালম রেক্রয়
সংক্রান্ত সভাি 
কার্যরেেিণী 
ইিযারদ।
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ক্রমিক ২: আমিযক ব্যব্স্থাপনা উন্নয়ন

ক্রমিক নং প্রকনল্পর নাি প্রকল্প সিামপ্তর িামরখ্ প্রকনল্পর সম্পনের 
মব্ব্রণ

িন্তব্য

সংর্ুমক্ত মনম্নরূপ হনব্েঃ

কম ব- পসরকল্পনা কপ্ররবর্র িময় মন্ত্রর্ালয়/সেভাগ এেং এর আওিাধীন

দপ্তর/িংস্থািমূবহর ২০২১-২২ অর্ বেছবর িমাপ্ত হবয়বছ এেং ২০২২-২৩ অর্ বেছবরর ১ম

এেং ২য় ককায়ািবাবর িমাপ্ত হবে এমন িকল প্রকবল্পর িম্পবদর সেেরর্ িংযুক্তক্ত আকাবর

দাসখল করবে।

Activities of NIS Work Plan 2022-2023 (15/16)

ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

৩.১ সরকাতর যাৈবাহবেৈর যথাযথ বযবহার

তৈক্রিিকরণ 

মন্ত্রর্ালয়/সেভাগিমূহিরকাসর যানোহবনর যর্াযর্েযেহার

সনক্তিিকরবে। কয িকলকম বকিবা গাসিক্রবয়রজনযিুদমুক্ত

ঋর্ কপবয়বছনএেংগাসিক্রয়কবরবছনিারা যাবিঅসিবির
গাসি েযেহার না কবরন এ সেষয়টি সনক্তিিকরবি হবে। একইসালথ 
মন্ত্রণাললয়ি কমযকিয াগণ সর্ন দপ্তি/সংস্থাসমূলহি গারি েযেহাি না 
কলিন এেং রেরিেরহভূয িভালে প্রকলল্পি গারি েযেহাি না কলিন এ 
রেষয়টি রনরিি কিলি হলে। উলেখয সুদমুক্ত ঋলণ গারি ক্রয় 
কলিলছন এমন সকান কমযকিয া র্রদ সােযেরণক সিকারি র্ানোহন 
েযেহালিি সুরেিা পান সসলেলত্র রিরন মন্ত্রণালয়/রেভালগি গারি 
েযেহাি কিলি পািলেন। িলে সসলেলত্র রিরন জনপ্রশাসন 
মন্ত্রণাললয়ি ‘প্রারিকািপ্রাপ্ত সিকারি কমযকিয ালদি সুদমুক্ত ঋণ এেং 
গারি সসো নগদায়ন নীরিমালা, ২০২০ (সংলশারিি)’ অনরু্ায়ী 
গারি িেণালেেণ েযয়োেদ রনিযারিি অলথযি ৫০ শিাংশ 
পালেন।

মন্ত্রর্ালয়/সেভাসগি টিওএন্ডইভুক্ত যানোহনিমূহ

র্থার্থভালে েযেহাি হলচ্ছ এ সংক্রান্ত একটি প্রিযয়নপত্র
এেং মন্ত্রণাললয়ি কমযকিয াগণ দপ্তি/সংস্থাি গারি
েযেহাি কলিন না ো রেরিেরহভূয িভালে প্রকলল্পি গারি
েযেহাি কলিন না মলময আলিকটি প্রিযয়নপৈ দারখল
কিলি হলে। মন্ত্রণালয়/রেভালগি সিকারি র্ানোহন
েযেস্থাপনাি দারয়ত্বপ্রাপ্ত কমযকিয া এ সংক্রান্ত
প্রিযয়নপৈ স্বােি কিলেন।
সর্ সকল কমযকিয া সুদমুক্ত ঋলণ গারি ক্রয় কলিলছন
িািা মন্ত্রর্ালয়/সেভাসগি টিওএন্ডইভুক্ত গারি
েযেহাি কলিন না মলময অথো রেরিলমািালেক গারি
েযেহাি কিলছন মলময প্রিযয়নপত্র রসরনয়ি সরচ্ে/সরচ্ে
মলহাদলয়ি রনকর্ দারখল কিলেন। উভয় প্রিযয়নপত্র
সংরিষ্ট মন্ত্রণাললয়ি রসরনয়ি সরচ্ে/সরচ্ে প্রসিস্বােি
করবেন। প্রসিস্বাক্ষ্সরি প্রিযয়ন পৈ অর্ বেছর কর্বষ

শুদ্ধাচার কম বপসরকল্পনার চূিান্ত োস্তোয়ন

প্রসিবেদবনর িাবর্ প্রমার্ক আকাবর দাসখল করবি
হবে।

প্রসিস্বাক্ষ্সরি প্রিযয়ন

পৈ।
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ক্রমিক
নম্বর

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

৩.২
কথবেক

৩.৪

এছািাও মন্ত্রর্ালয়/সেভাগিমূহ স্ব স্বকায বালবয়
শুদ্ধাচার প্রসিিার সনসমি শুদ্ধাচার িংসিষ্ট এেং

দুনীসি প্রসিবরাবধ িহায়ক ৩ টি কায বক্রম

অগ্রাসধকার সভসিবি গ্রহর্ করবে এেং কিগুসলর
লক্ষ্যমাৈা ৬ নম্বি কলালম উবেখকরবে।
মন্ত্রর্ালয়/সেভাগিমূহ িার সনজ কায বালবয়

অর্োআওিাধীন দপ্তর/িংস্থা অর্ো
মাঠপয বাবয়রঅসিবি কিো প্রদাবনর কক্ষ্বৈ

জনবভাগাসন্ত আবছ ো শুদ্ধাচার এর ঘািসি

আবছ এরূপ সেষয় সচসিি কবর িা দরূীভূি করার

জনয একঅর্ বেছবর োস্তোয়নবযাগয কছাি কছাি
কম বপসরকল্পনা গ্রহর্ করবিপাবর।

মন্ত্রর্ালয়/সেভাগ কিৃ বকগৃহীি শুদ্ধাচার

িংসিষ্ট এেং দুনীসি প্রসিবরাবধ িহায়ক

কায বক্রমিমূবহর লক্ষ্যমাৈার সেপরীবি

অজবন র্িভাগ হবল পূর্ বনম্বর পাওয়া

যাবে।অনযর্ায় ককান নম্বর প্রদান করা
হলে না।

স্ব স্ব ওলয়েসাইর্,
পত্র, সনাটিশ, ছরে,
রভরডও ো
কার্যক্রম সংরিষ্ট
সর্লকান প্রমার্ক ।
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ক্রমিক ৩: শুদ্ধাচার-সংমিষ্ট এব্ং েনুীমি প্রমিনরানধ সহায়ক অনযানয কার্যক্রি Online Monitoring System for NIS Work Plan

◼ The Cabinet Division has developed an online system for NIS Work Plan.

◼ The online system enables all the Ministries/ Divisions to develop their NIS Work Plans
and monitor the progress of the respective activities listed in the NIS Work Plan, and
submit quarterly monitoring reports to the Cabinet Division.
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NIS Governance Tools

2-4

NIS Standard Training Material
Tips:
Cabinet Division has been promoting some 
governance tools to increase transparency and 
accountability of public administration. 

What are NIS Governance Tools?
◼ Right to information (RTI), Citizen’s Charter and Grievance Redress System (GRS),

and Public Hearing are important accountability tools to establish integrity in state
institutions and society.

84

RTI ensures free flow of information and people’s right to information. 
The Authority is bound to provide information on demand from
citizens. 

Citizen’s Charter is a written agreement between the citizens and the 
public service provider. It gives detailed description of the service and 
relevant instructions about service delivery. All public offices should 
have their own Citizen’s Charter.

GRS is a system to report dissatisfaction or opinion about the 
government service, the promised service of the agencies, service 
delivery methods and the quality of services or products.

Public Hearing is to be held for citizens to raise concerns about public 
services and officers are expected to measures to their concerns.  

Proper 
utilization of NIS 

governance 
tools by citizens 

will enhance 
people-centric 
public services 

as well as 
transparency 

and 
accountability of 
state institutions.
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Citizen’s Charter
General definition:
◼ A written agreement between the citizens and the public service provider. It gives detailed 

description of the service and relevant instructions about service delivery. All public offices 
should have their own Citizen’s Charter.

Objectives of Citizen’s Charter:
◼ To empower citizens in relation to the public service delivery.
◼ To build relationship or eliminate gap between citizens and administration or public officers.
◼ To ensure responsive and citizen friendly governance.

Related documents:
◼ Citizen‘s Charter Guidelines & Citizen’s Charter Handbook

https://cabinet.gov.bd/site/page/9912834c-32e2-4bc4-9e28-ed3ef093b450/Guidelines-of-
Citizen%E2%80%99s-Charter

◼ Citizen’s Charter Guidelines:
https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_citizen_charter/2691d896
_9f5b_434f_9c5e_930bed4a358c/cabinet-december2017.pdf

◼ List of services of government departments and offices under the jurisdiction (Citizen’s 
Charter) (http://www.grs.gov.bd/services.do）

◼ Video produced by P4D 
https://youtu.be/PiOnmliQe2Q?list=TLGGA7Hb0Uorlh0yMjA2MjAyMg

Right to Information

General definition:
◼ The people’s right to ensure easy and affordable availability of right information at 

the right time. Every citizen has a right to obtain information from the Authority
(such as ministry/division/upazila office) 

Objectives of RTI:
◼ To ensure transparency and accountability
◼ To reduce corruption
◼ To establish good governance
◼ To ensure sustainability of democracy

Related documents:
◼ The Right To Information Act, 2009

(https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_rti/533a6502_
7511_418e_8090_9e7e89e4d119/rti-act-2009.pdf)

◼ RTI (Relating to securing information) Rules, 2009
(https://cabinet.portal.gov.bd/sites/default/files/files/cabinet.portal.gov.bd/page/
4bd5ab63_5238_405c_80a1_9f026a4a0aca/Receive%20of%20Informatin_Rules.p
df)

◼ Video produced by P4D https://youtu.be/E_07UD9WIGQ
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Grievance Redress System (GRS)
General definition:
◼ GRS is a system to report dissatisfaction or opinion about the government service and the promised service of the agencies

(refer to Citizen’s Charter), service delivery methods and the quality of services or products.

◼ Aggrieved person, organization or their designated representative can submit the complaint to Grievance Redress Officer 

(GRO).

◼ Grievance Redress Officer (GRO) in each institution is  responsible for receiving and addressing service-related complaints.

The main objectives of GRS:

◼ To improve the quality of service delivery to the public within the minimum possible time and without any harassment

◼ To develop the mentality among the public servants to come forward in a self- motivated way to render the services to come 

forward in a self-motivated way to render the services

Type of Grievances:
◼ Public grievance: Application submitted by citiznes on their 

dissatisfaction or aggravation on the services

◼ Staff grievance: Application submitted by government officials

◼ Official grievance: Application submitted by any organization 

on the dissatisfaction on services

◼ Related documents:

GRS website (http://www.grs.gov.bd/)

GRS Guideline(http://www.grs.gov.bd/assets/grs_guideline.pdf)

◼ Video produced by P4D https://youtu.be/A2McNDp8Hxw?list=TLGGPcy5R-jkgWoyMjA2MjAyMg 87

Good Practice: Grievance Redress System in RTHD 

◼ GRS at the Road Transport and Highway Division

• At the Road Transport and Highway Division the majority of the complaints and grievances they receive are filed online GRS 
system (http://www.grs.gov.bd/)

• Grievance Redress Officer (GRO) verified the complaint and found out the problems.

◼ Example of the good practices

1. An anonymous reported to the RTHD 

• BRTC bus driver is driving pretty long distance without proper rest and thus risking the lives of the passengers.

• He/She gave specifics driver name of BRTC bus reached Rangpur in the evening and again went back to Pirojpur. 

• The complainant made contact with the Rangpur Bus Depot first, but they did not take any action on the plea that nobody
else complained against the driver.

2. Action taken by GRO and RTHD

• GRO verified the situation of the driver of BRTC.

• The RTHD directed the Rangpur Bus Depot in-charge to the effect that such incidents shall not take place again

• Also, RTHD are in the process to  establish the system of preclude the recurrence of similar incidents.

Grievance Redress System (GRS) of RTHD (2/2) Improve service delivery of M/Land (1/2) 
◼ E-mutation system and GRS at the Ministry of Land

• The Ministry of Land (MOL) launched the E-mutation system nation-wide ( https://mutation.land.gov.bd/) since 2019 and 
started resolving the conventional problems and complications

• E-mutation plays an important role to prevent corruption and irregularities. Pertinently the Integrity Focal Point (IFP) and Joint
Secretary, MOL, Khalilur Rahman says: “As mostly there is no direct physical contact between the service recipient and the
service provider in the process, the scope of corruption has been reduced to a great extent. E-mutation is really a great
initiative to prevent corruption.”

• If people encounter any problem with E-mutation or other land services, they can seek remedies through the Grievance 
Redress System (GRS).

◼ System of E-mutation and its merit

• With the E-mutation, a service recipient can complete the necessary process starting from online submission of application for 
mutation while sitting at the comfort of his/her home.

• Just after submission of the application, a message is sent to the applicant's mobile phone informing that his/her application 
has been accepted. Once the application is investigated, the date of the hearing is set and the applicant is notified through a 
text message accordingly. If the applicant wishes, he/she can participate in the hearing online.

• After the final hearing, the service recipient needs to appear at the land office to get the provisional ‘Khatian’ (Record of
Rights) on making payment of the prescribed fee worth BDT 1,150. 

• This has reduced the process time from 60 to 28 days, requiring only one visit to the land office, thus saving other related costs.
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https://cabinet.gov.bd/site/page/9912834c-32e2-4bc4-9e28-ed3ef093b450/Guidelines-of-Citizen%E2%80%99s-Charter
https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_citizen_charter/2691d896_9f5b_434f_9c5e_930bed4a358c/cabinet-december2017.pdf
http://www.grs.gov.bd/services.do
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https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_rti/533a6502_7511_418e_8090_9e7e89e4d119/rti-act-2009.pdf
https://cabinet.portal.gov.bd/sites/default/files/files/cabinet.portal.gov.bd/page/4bd5ab63_5238_405c_80a1_9f026a4a0aca/Receive%20of%20Informatin_Rules.pdf
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http://www.grs.gov.bd/
http://www.grs.gov.bd/assets/grs_guideline.pdf
http://www.grs.gov.bd/
https://mutation.land.gov.bd/


Improve service delivery of M/Land (1/2) Public Hearing
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General definition:
◼ An effective means to be used for direct communications between the people expecting 

government services and the public servants in charge of rendering services of the like. At 
the field office, Public Hearing is to be held every week in all the public offices for citizens to
share concerns about public services and policy.

Objectives of Public Hearing :
◼ Listening direct to the complaints/grievances raised by the service-seeking citizens, and to

get these settled off by the service-providing offices/agencies;
◼ Improving the quality of services deliverable to the citizens in every public office in 

compliance with the Citizen Charter;
◼ Building public awareness about Rights of the Citizens;
◼ Increasing empathy between service-seeking citizens and service providing officials;
◼ Identifying the sources of irregularities, corruption and procrastination.

Types of Public Hearing:
◼ Regular public hearing at the office (i.e., Weekly public hearing at Upazila Parishad and its 

administration office.)
◼ Public hearing event for the general public (an open forum)

Localization of NIS: Actions by Local Government Institutions

3
NIS Standard Training Material Tips:

This chapter can be used when a resource person holds a 
training/orientation for local government institutions:  
- Orientation for a newly appointed Deputy Commissioner, 

Additional Deputy Commissioner, Deputy Director Local 
Government, and Upazila Nirbahi Officer. 

- Seminar to sensitize filed-level officers and representatives of 
non-state institutions in Upazilas

Importance of NIS localization

3-1

NIS Standard Training Material

8th Five-year Plan and NIS

◼ “The Government has adopted a policy of zero tolerance to corruption. To
implement this policy, the Government approved a National Integrity
Strategy (NIS) in 2012 which identifies the contexts and challenges faced by
different state and non-state institutions and it sets goals for a large array
of intuitions to ensure integrity in their respective operations. “

◼ “NIS document pinpoints a coordination strategy on prevention of
corruption and promotion of integrity based on the constitutional spirit,
electoral commitments of the government, UN Convention against
Corruption and the experiences of the different countries.”

95

8th Five-year Plan and NIS Localization

96

Introducing the National Integrity Strategy (NIS) at the Upazila Level for Improving
Governance at Local Government Institutions (LGIs)
“The Government of Bangladesh has formulated a National Integrity Strategy (NIS) in 2012
for the promotion of good governance in the State as well as in the society. The Government
has been actively promoting the NIS as a part of strengthening transparency and
accountability of both State and non-state organizations. Therefore, the Cabinet Division has
taken activities for strengthening the mechanisms of accountability, including the Citizen’s
Charter, Grievance Redressal System (GRS), Annual Performance Agreement (APA), Public
Hearing, One Stop Service Centres, Small Improvement Program, Right to Information (RTI),
e-Governance and e-service delivery. During the 7FYP, the Cabinet Division has been
promoting the NIS mainly to the Ministries/Division and State Institutions mentioned in the
Strategy, by forming Ethic Committees, assigning Integrity Focal Points, formulating and
implementing NIS work-plans led by quarterly monitoring and annual evaluations. However,
this division has also started expanding the NIS to the local levels by issuing the guidelines for
departments/attached bodies and regional/field level offices to formulate and implement
the NIS work-plans.”
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8th Five-year Plan and NIS Localization (2)
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“In light of enhancing more effective and citizen-first delivery of services, the
Cabinet Division during 8FYP will promote localization of the NIS, with central roles
of the Local Government Institutions (LGIs). With implementation of the NIS
Support Project Phase II, the Cabinet Division prioritizes NIS localization of NIS to
the Upazila Parishads and City Corporations. Upazila Ethic Committees, headed by
the Upazila Nirbahi Officers (UNO) and with Chairperson, Upazila Parishad as
advisor, will develop, implement and monitor the progress of NIS work-plan. The
implementation of the above-mentioned NIS-related policies is promoted with
active involvement of NIS promoters, such as educational institutions, local media
and the Upazila Corruption Prevention Committees. Besides, there are plans to
strengthen the promotion and practice of the NIS in other state and non-state
institutions. “ Tips:

Please note that the NIS localization will not be realized only by the 
efforts of UNO. Chairperson of Upazila Parishad and representatives 
of non-state institutions are also important stakeholders. 

Contents of the NIS document

3-2

NIS Standard Training Material

National Integrity Strategy
Local Government

99

To establish Local Government
that is transparent, responsible,
self-reliant, mass-centered and
capable to response quickly.

Aim

Challenges of Local Government

100

• Improving the quality of services and coordination at local level

• Improving the capacity of the local government representatives and Officers
- Staffs

• Development of accountability-method of Local Government
Representatives, Officers and Staffs

• Increasing the allocation of resources for Local Government Institutions in
the light of socio-economic-geographical realities

• Strengthening Local Government Institutions by collecting local revenue and
increasing its base

Activities to be taken 

101

Serial
No. Activities Performance index Time Responsibilities

In 
collaboration 

with
1. Increasing the allocation of 

resources in the light of socio-
economic-geographical realities 
(population, area, backwardness)

Annually increased 
allocation

In short 
- term

Local 
Government 

Division

Local 
Government 
Institutions 

2. Increasing the range of base for 
earning of the Local Government 
Institutions

For the new cases,
providing opportunities 
to the Local 
Government 
Institutions to collect 
tax, and giving legal 
basis to collect ‘Sales 
Tax’, ‘Value Added Tax’.

In mid -
term

Local 
Government 

Division

Local 
Government 
Institutions 

Activities to be taken 

102

Serial
No. Activities Performance index Time Responsibilities

In 
collaboration 

with
3. Taking citizen initiatives to 

ensure transparency and 
accountability for the elected 
representatives and Officials and 
Staffs of Local Government

Submitting report 
cards by the organized 
citizen group and 
getting information 
from the local 
government agencies.

In mid -
term

Local 
Government 
Institutions

Civil society; 
Professional 

organizations

4. Specifying the role and authority 
of MPs and government officials 
in Local Government (especially 
in Upazila and Zila Parishad)

Guideline is formulated In short 
- term

Local 
Government 

Division

Local 
Government 
Institutions 
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Activities to be taken 

103

Serial
No. Activities Performance index Time Responsibilities

In 
collaboration 

with
5. Determining the working area of 

Zila Parishad and identifying 
district as the focal point of local 
government

The work area is 
defined and specified 

In mid -
term

Local 
Government 

Division

6. Introducing the Local Government 
Services

Formulating the local 
government service 
rules and recruiting 
manpower accordingly.

In long 
- term

Local 
Government 

Division

Cabinet 
Division and 
Ministry of 

Public 
Administration

7. Improving capacity for the local 
government representatives, 
Officers and Staffs

Report on training and 
capacity building 
activities

On 
going 

Local 
Government  

Division

Concerned  
training 

institutions Policy to implement NIS in local government 

3-3

NIS Standard Training Material

Approaches for NIS localization

Creating horizontal linkages in addition to the existing vertical linkages

◼ Expanding the current NIS initiatives at the ministries/divisions into the
regional and local field offices(strengthening vertical linkages)

◼ Establishing new NIS Work Plans at Local Government Institutions,
especially City Corporation, District Council (Zila Parishad-ZP ), Municipality
(Paurashava)and Upazila Parishads (UZPs) for improved public services and
better service delivery to the citizens (creating horizontal linkages)

105

Tips:
Please note that Cabinet Division has been focusing on the Upazila-
level NIS localization with the support of JICA. 

Upazila Ethics Committee 

3-4

NIS Standard Training Material

Roles and responsibilities of the Upazila Ethics Committee 
◼ The Upazila Ethics Committee (UEC), chaired by the UNO (Integrity Focal

Point – IFP), hold a meeting to discuss and finalize the draft NIS Work Plan
(NISWP) for a year

◼ The Chair of UEC submits the draft NISWP of the Upazila to the District
Ethics Committee (DEC)

◼ DEC reviews and comments on the draft NISWP of the Upazila and sends
back to the Upazila for finalization

◼ UEC revisits and finalizes the NISWP and submits it to the Upazila Parishad
for approval

◼ UEC conducts the quarterly monitoring of NIS work plan 4 times per year

◼ UEC conducts the annual review on the performance at the end of fiscal
year. 108
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Working area of the Ethics Committee

109

• Identifying successes and obstacles in establishing 
integrity in respective institutions;

• Formulating, implementing, monitoring and evaluating 
the timely work plan

• Selecting the responsible person / position for 
implementing the work plan

• Sending integrity implementation progress report to
higher authority.

Institutional 
integrity

• Practice of institutional integrity
• Beside the National Integrity Strategy, arranging 

workshops / seminars and other programs related to
citizen’s interest and public welfare.

Practicing 
integrity

Members of the Upazila Ethics Committee 

110

Serial Designation
1 Chairman, Upazila Parishad Advisor 
2 Upazila Nirbahi Officer Chairman 
3 Woman Vice – Chairman, Upazila Parishad Member
4 Upazila Vice – Chairman Member
5 Assistant Commissioner (Land) Member
6 Upazila Agriculture Officer Member
7 Upazila Secondary Education Officer Member
8 Upazila Education Officer Member 
9 Upazila Social Services Officer Member 

10 Upazila Youth Development Officer Member 
11 Officer In Charge, concerned Thana Member 
12 Upazila Women's Affairs Officer Member 
13 Chairman of the Union Parishad

(Nominated by the Upazila Nirbahi Officer and not more than 3)
Member 

14 Assistant Engineer, Local Government Engineering Division Member 
15 NGO / Civil Society representatives

(Nominated by the Upazila Nirbahi Officer and not more than 3)
Member 

16 Teacher representative Member 
17 President / Secretary of the Upazila Corruption Prevention Committee Member 
18 Chairman, Press club Member 

The Guidelines for NIS Work Plan for local government institutions , 2022-2023, stipulate the 
composition of the Upazila Ethics Committee.  

Employing Integrity Focal Point

111

Assignment

• An Officer from the members
will be assigned the duties of
Integrity Focal Point Officer at
the first meeting of the Ethics
Committee 

Role 1

• Integrity Focal Point will lead 
the integrity related activities in 
the Upazila according to the 
guideline formulated by the 
Cabinet Division 

Role 2

• Integrity Focal Point will also 
serve the duties of Member –
Secretary of the Ethics
Committee.

Upazila NIS Work Plan 

3-5

NIS Standard Training Material

NIS Work Plan for Upazila

◼ As a part of the TOR of the Ethics Committee, a time-bound work-
plan will be formulated to resolve the barriers in establishing
integrity in each organization.

◼ The Cabinet Division issued the “Guidelines for Formulation,
Implementation and Evaluation of National Integrity Strategy Work
Plan, 2022-2023 for Local Government Institutions”.

◼ The Upazila Parishad shall formulate the work plan in accordance
with the guidelines above.

113

Guidelines for NIS Work Plan for Local Government Institutions, 2022-23

◼ The Guidelines for Formulation, Implementation and Evaluation of National Integrity
Strategy Work Plan, 2022-2023 for Local Government Institutions stipulate the basic
contents.

◼ Cabinet Division issues the Guideline for next fiscal year in May/June.

114

Structure of the Guidelines

1. Background

2. Formulation process of the National Integrity Strategy Work Plan 2022-2023

3. Schedule for formulating the National Integrity Strategy Work Plan, 2022-2023 and Quarterly
Monitoring Report.
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Formulation of NIS Work Plan 2022-2023

◼ The Guidelines for NIS Work Plan, 2022-23 presents the basic contents of
the NIS Work Plan, evaluation method, and proof.

115

◼ Cabinet Division scores the performance of each Upazila Parisahd.

The activities of NIS 
Work Plan have been 

determined in 3 major 
actions: 

1) Institutional arrangements;

2) Actions taken to enhance transparency and 
accountability

3) Other activities to promote integrity and 
prevent corruption.

Formulation of NIS Work Plan (2)

◼ In accordance with the existing principles of localization of NIS
at LGI, the Chair of Upazila Ethics Committee (UEC) should hold
the UEC meeting(s) to formulate and finalize the NISWP to
start implementation in July.

◼The process should be inclusive and participatory and
decisions should be preferably on a consensus basis or by
simple majority rule.

◼The NIS Work Plan (NISWP) shall be reviewed and approved by
the UEC.

116

Tips:
The Chairperson of Upazila Parishad and the representatives of non state institutions need to 
participate in the formulation process of  NIS work plan as a member of UEC.  

Monitoring and Reporting the NIS Work Plan

◼UEC shall meet at least once in every quarter to review
the progress of the NISWP and complete the progress
report on a quarterly basis.

◼The quarterly progress reports and final report shall be
sent to the Cabinet Division.

117

Major Contents of NIS Work Plan at Upazila Parishad

1) Institutional arrangements

2) Actions taken to enhance transparency and accountability

3) Other activities to promote integrity and prevent corruption
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জািীয় শুদ্ধাচার ককৌশল কি মপতরকল্পৈা, ২০২২-২০২৩

119

কি মপতরকল্পৈার কিৌতলক কাঠাবেিা 

জািীয় শুদ্ধাচার ককৌশল কি মপতরকল্পৈায় উবেেতিি কায মিিসিূহ (১/১৫)

িতি
কৈং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.১ নৈতিকিাকতিটির সভা
ননরিকিা করমটিি কার্যপরিরিি আললালক সভাি আললাচ্যসূরচ্
রনিযািণ কিলি হলে। করমটিি কার্যপরিরি অনুর্ায়ী সংরিষ্ট সসক্টলি
শুদ্ধাচ্াি প্ররিষ্ঠাি সেলত্র অরজয ি সাফলয এেং অন্তিায় রচ্রিিকিণ,
পরিলরেি অন্তিায় দিূীকিলণি জনয সময়ােদ্ধ কমযপরিকল্পনা প্রণয়ন,
কমযপরিকল্পনা োস্তোয়লনি দারয়ত্ব কালদি উপি নযস্ত থাকলে িা
রনিযািণ, সংরিষ্ট সসক্টলি শুদ্ধাচ্াি প্ররিষ্ঠায় গৃহীি কমযপরিকল্পনা
রকভালে োস্তোয়ন কিা র্ায় এসকল রেষয় এলজন্ডাভুক্ত কলি সভা
আলয়াজন কিলি হলে।
রসদ্ধান্ত োস্তোয়লনি সুরেিালথয প্ররি নত্রমারসলকি প্রথম মালসই সভা
আলয়াজন কিলি হলে। শুদ্ধাচ্াি সকৌশল কময-পরিকল্পনা ও
োস্তোয়ন পরিেীেণ সংক্রান্ত নত্রমারসক প্ররিলেদনসমূহ ননরিকিা
করমটিি সভায় অনুলমারদি হলি হলে রেিায় প্ররি সকায়ার্য ালি
নূযনিম ১টি কলি ননরিকিা করমটিি সভা আহ্বান কিলি হলে এেং
এি লেযমাত্রা ১.১ নম্বি ক্ররমলকি ৬ নম্বি কলালম উলেখপূেযক ৮-
১১ কলামসমূলহ নত্রমারসক রভরতলি উক্ত লেযমাত্রা রেভাজন কলি
প্রদশযন কিলি হলে।

প্ররি নত্রমারসলক ১টি কলি
সভা অনুরষ্ঠি হলল পূণয
নম্বি পাওয়া র্ালে। সকান
নত্রমারসলক সভা আলয়াজন
কিা সম্ভে না হলল পিেিী
সমলয় সভা আলয়াজন কিা
র্ালে। িলে, প্ররি রেলরম্বি
সভাি জনয ০.৫০ নম্বি
কিয ন হলে।

ননরিকিা করমটিি
সভাি কার্যরেেিণী।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (২/১৫)

িতি
কৈং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

১.২ ননমিকিা কমিটির সভার মসদ্ধান্ত
ব্াস্তব্ায়ন

ননরিকিা করমটিি সভায় গৃহীি রসদ্ধান্ত
োস্তোয়লনি হাি রনিযািণ কিলি হলে এেং
এি লেযমাত্রা ১.২ নম্বি ক্ররমলকি ৬ নম্বি
কলালম উলেখ কিলি হলে। এলেলত্র প্ররি
সকায়ার্য ালি অনুলষ্ঠয় ননরিকিা করমটিি
সভায় গৃহীি রসদ্ধান্ত োস্তোয়লনি হাি
পৃথকভালে প্ররি সকায়ার্য ালি (৮-১১
কলামসমূলহ) উলেখ কিলি হলে।

প্ররি নত্রমারসলক আলয়ারজি সভাি
রসদ্ধান্ত োস্তোয়ন লেযমাত্রাি রেপিীলি
অজয ন শিভাগ হলল পূণয নম্বি পাওয়া
র্ালে। উলেখয, মূলযায়লনি সময়
ননরিকিা করমটিি কার্যপরিরিি
আললালক গৃহীি রসদ্ধান্ত োস্তোয়লনি
ওপি সেরশ গুরুত্ব সদয়া হলে। রসদ্ধালন্তি
গুণগি মান রেলেচ্না কলি নম্বি প্রদান
কিা হলে।

ননরিকিা করমটিি
সভায় গৃহীি রসদ্ধান্ত
োস্তোয়ন অগ্রগরি
প্ররিলেদন।
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ক্রমিক ১: প্রামিষ্ঠামনক ব্যব্স্থা

জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৩/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.১ উপনজল্া পমরষে ও প্রশাসননর আওিাধীন মব্মভন্ন েপ্তনর
প্রব্মিয ি উত্তিচচয ার িামল্কা িমিপমরষে মব্ভানে ক্ষপ্ররণ

মরন্ত্রপরিষদ রেভালগি রনলদযশনা অনুসালি উপলজলা ননরিকিা
করমটি উপলজলা পরিষদ ও এি প্রশাসলনি রেরভন্ন দপ্তলি প্রেরিয ি
উতম চ্চ্য াি িারলকা সংগ্রহ কিলে । উতম চ্চ্য াি িারলকা সংগ্রহ
কলি ৩১ রডলসম্বি ২০২২ িারিলখি মলিয মরন্ত্রপরিষদ রেভালগ
সপ্রিণ কিলি হলে এেং িা ৬ নং কলালম এই িারিখ উলেখ
কিলি হলে।

রনিযারিি িারিখ অনুসালি
উিম চচবা িংগ্রহ কলি
মরন্ত্রপরিষদ রেভালগ সপ্রিণ
কিা হয় িাহলল পূর্ ব নম্বর

পাওয়া যাবে। রেললম্বি
সেলত্র, প্ররি পারেক এি জনয
০.২০ হালি নম্বি সকলর্
সনওয়া হলে।

মরন্ত্রপরিষদ
রেভালগ
দারখলকৃি উতম
চ্চ্য াি িারলকা
।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৪/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.২ উপনজল্া পমরষনের কিযকিয া-কিযচারী এব্ং মনব্যামচি জন
প্রমিমনমধনের অংশগ্রহনণ সুশাসন এব্ং জািীয় শুদ্ধাচার ক্ষকৌশল্
মব্ষয়ক মব্মভন্ন প্রমশক্ষণ আনয়াজন

উপলজলা পরিষলদ নযস্ত সকল দপ্তলিি কমযকিয া ও কমযচ্ািী এেং
সনে বাসচি জনপ্রসিসনসধবদর (িকল ইউসপ কচয়ারমযান ও
িদিযেৃন্দ) অংশগ্রহলণ শুদ্ধচ্াি সংরিষ্ট প্ররশেণ আলয়াজন কিলি
হলে। এি লেযমাত্রা ৬ নং কলালম উলেখ কিলি হলে ।
প্ররশেণাথীি সংখযা ৮ – ১১ নং কলালম উলেখ কিলি হলে।
প্ররশেণাথীি সংখযাি উপি রনভয ি কিলে কিটি েযালচ্ প্ররশেণ
সদয়া হলে।

প্ররশেলণি লেযমাত্রা শিভাগ
অরজয ি হলল পূণয নম্বি পাওয়া
র্ালে। লেযমাত্রা শিভাগ
অরজয ি না হলল গারণরিক
হালি নম্বি কার্া হলে।

প্ররশেলণি
সনাটিশ, হারজিা
ও ছরে।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৫/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৩ েণশুনানী আনয়াজন

উপলজলা ননরিকিা করমটিি আলয়াজলন কমপলে ০৪টি গণশুনারন
আলয়াজন কিলি হলে। গণশুনারনলি আেরশযকভালে সসোগ্রহীিাি
উপরস্থরি রনরিি কিলি হলে। উপলজলা পর্যালয় সর্ সকল
সিকারি দপ্তি সসো প্রদান কলি থালক িালদি সসো প্রদালন
সসোগ্রহীিালদি অরভলর্াগ, অনুলর্াগ অথো পিামশয রনলয়
গণশুনারনলি আললাচ্না কিলি হলে। সসোগ্রহীিালদি সসো সপলি
সকান সমসযা হলচ্ছ রক না অথো সসোি মান আিও রকভালে
েৃরদ্ধ কিা র্ায় এসকল রেষয় রনলয় আললাচ্না কিলি হলে।

লেযমাত্রা শিভাগ অরজয ি হয়
িাহলল পুণয নম্বি পাওয়া র্ালে
। লেযমাত্রা শিভাগ অরজয ি
না হলল গারনরিক হালি নম্বি
কিয ন কিা হলে।

গণশুনারনি
সনাটিশ, হারজিা
এেং ছরে।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৬/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৪ জািীয় শুদ্ধাচার ক্ষকৌশল্ সংক্রান্ত উপকরণসিুহ (GRS/RTI/Citizen’s
Charter...)পমরমচমিকরনণর িাধযনি জনসনচিনিা বৃ্মদ্ধ

উপলজলা ননরিকিা করমটি উপলজলায় জািীয় শুদ্ধাচ্াি সকৌশল সংক্রান্ত
উপকিণসমুহ, সর্মনঃ সসো প্রদান প্ররিশ্রুরি, িথয অরিকাি, অরভলর্াগ
প্ররিকাি েযেস্থা, ইিযারদ জনসািািলণি কালছ পরিরচ্রিকিলণি মািযলম
জনসলচ্িনিা েৃরদ্ধি ললেয সািািণ নাগরিক,রশোথী, পরিেহণ-শ্ররমক,
েযেসারয়লদি সমন্বলয় কমপলে ০৪টি সভা আলয়াজন কিলে। এ সকল
সভায় রসটিলজন চ্ার্য াি েযেহাি কলি সসো গ্রহণ কিলি পালি, সসো
গ্রহণ কিলি রগলয় হয়িারনি স্বীকাি হলল রজ আি এস রসলেম েযেহাি
কলি রকভালে প্ররিকাি সপলি পালি এেং সিকারি অরফস সথলক
প্রলয়াজনীয় িথয সপলি নাগরিকিা রকভালে িথয অরিকাি আইন প্রলয়াগ
কিলি পালি এসকল রেষয় রনলয় আললাচ্না কিলি হলে।
সভাি সংখযালক লেযমাত্রা রহলসলে ৬ নম্বি কলালম উলেখ কিলি হলে
এেং লেযমাত্রা নত্রমারসক রভরতলি রেভাজন কলি ৮-১১ নম্বি কলালম এ
প্রদশযন কিলি হলে।

লেযমাত্রা শিভাগ
অজয ন কিা সগলল পূণয
নম্বি পাওয়া র্ালে।
লেযমাত্রা শিভাগ
অরজয ি না হলল
গারণরিক হালি নম্বি
কিয ন হলে।

গণরেজ্ঞরপ্ত,
সনাটিশ, ছরে
এেং সংরিষ্ট
কার্যরেেিণী।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৭/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৫ ২০২২-২৩ অিযব্ছনরর ক্রয়-পমরকল্পনা ওনয়ব্সাইনে প্রকাশ

রপরপএ ২০০৬-এি িািা ১১(২) ও রপরপআি ২০০৮-এি রেরি
১৬(৬) অনুর্ায়ী উপলজলা পরিষলদি িাজস্ব ও উন্নয়ন োলজলর্ি
অিীলন োরষযক ক্রয়-পরিকল্পনা প্রণয়ন কিলে এেং অনুলমারদি
ক্রয় পরিকল্পনা ৩১ জুলাই ২০২২ িারিলখি মলিয ওলয়েসাইলর্
প্রকাশ কিলি হলে ।

২০২২-২৩ অথযেছলিি প্রািলম্ভ
লেযমাত্রা অনুর্ায়ী োরষযক
ক্রয়-পরিকল্পনা ওলয়েসাইলর্
প্রকাশ কিা হলল পূণয নম্বি
পাওয়া র্ালে। রনিযারিি
িারিলখি মলিয ক্রয়
পরিকল্পনা ওলয়েসাইলর্ প্রকাশ
কিলি না পািলল সকান নম্বি
পাওয়া র্ালে না।

অরফস আলদশ
ও স্ব স্ব
ওলয়েসাইর্।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৮/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৬ উপনজল্া পমরষে কিৃয ক ব্ামষযক উন্নয়ন পমরকল্পনা  অনুনিােন 
এব্ং ওনয়ব্ সাইনে আপনল্াডকরণ

উপলজলা পরিষদ কিৃয ক অথযেছলিি শুরুলিই োরষযক উন্নয়ন
পরিকল্পনা (এরডরপ) প্রণয়ন কিলি হলে এেং িা উপলজলা
পরিষলদি সভায় অনুলমাদলনি পলি িা ৩১ জুলাই ২০২২
িারিলখি মলিয সংরিষ্ট উপলজলাি ওলয়েসাইলর্ আপললাড কিলি
হলে ।

োরষযক উন্নয়ন পরিকল্পনা 
উপলজলা পরিষদ কিৃয ক 
অনুলমারদি হলল এেং ৩১
জলু্াই ২০২২ িারিলখি মলিয
ওলয়েলপার্য ালল আপললাড কিা 
হলল পূণয নম্বি পাওয়া র্ালে 
। রনিযারিি িারিলখি মলিয 
োরষযক উন্নয়ন পরিকল্পনা 
আপললাড কিা না হলল সকান 
নম্বি পাওয়া র্ালে না।

স্ব স্ব 
ওলয়েলপার্য াল। 
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (৯/১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৭ সািামজক সুরক্ষা কিযসূচীর  আওিায় উপকারনভােী  
মনব্যাচননর িানেণ্ড ও উপকারনভােীনের প্রািমিক িামল্কা  
জনসমু্মনখ্ প্রকাশ 

উপলজলা পরিষলদ নযস্ত সর্ সকল দপ্তি সামরজক সুিো কমযসূচ্ী
োস্তোয়ন কলি সস সকল দপ্তি িালদি উপকািলভাগী রনেযাচ্লনি
নীরিমালা এেং িারলকা স্ব স্ব ওলয়েসাইলর্, রনজ অরফলস সনাটিশ
সোলডয , ইউরনয়ন পরিষলদি সনাটিশ সোডয , এেং দশৃযমান স্থালন
৩১ মডনসম্বর ২০২২ িারিলখি মলিয প্রকাশ কিলে।

৩১ রডলসম্বি ২০২২ িারিলখি
মলিয সামারজক সুিো
কমযসূচ্ীি আওিায়
উপকািলভাগীলদি প্রাথরমক
িারলকা প্রকাশ কিলি হলে।
রনিযারিি িারিলখি মলিয
িারলকা প্রকাশ কিলি না
পািলল সকান নম্বি পাওয়া
র্ালে না।

ওয়ােসাইর্,
দশৃযমান স্থালন
িারলকা
প্রকালশি ছরে।
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিহূ (১০/১৫ )

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৮ ব্ানজে সভা আনয়াজন

আরথযক জোেরদরহিা রনরিি কিলি ৩১ সম ২০২৩ িারিলখি
মলিয উপলজলা পরিষদ জনগলণি সালথ একটি উনু্মক্ত োলজর্ সভা
কিলে।

রনিযারিি িারিলখি মলিয 
জনগলণি সালথ উনু্মক্ত োলজর্ 
সভা অনুরষ্ঠি হলল পূণয নম্বি 
পাওয়া র্ালে । রনিযারিি 
িারিলখি মলিয উনু্মক্ত োলজর্ 
সভা অনুরষ্ঠি  না হলল সকান 
নম্বি পাওয়া র্ালে না।

োলজর্ সভা 
রেজ্ঞরপ্ত এেং 
কার্যরেেিণী । 
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২. স্বচ্ছিা এব্ং জব্াব্মেমহিা মনমিিকরনণ েহৃীি ব্যব্স্থা

জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (১১/১৫ )

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

২.৯ কিযপমরনব্শ উন্নয়ন (টিওএনু্ডই ভুক্ত অনকনজা িাল্ািাল্ 
মনষ্পমত্তকরণ, পমরস্কার-পমরচ্ছন্নিা বৃ্মদ্ধ ইিযামে) 

উপবজলা পসরষদ কময-পরিলেশ উন্নয়ন সংক্রান্ত কার্যক্রম 
সর্মন:  টিওএন্ডইভুক্ত অলকলজা মালামাল রনষ্পরতকিণ/নরথ 
রেনষ্টকিণ/পরিষ্কাি-পরিচ্ছন্নিা েৃরদ্ধ/মরহলালদি জনয পৃথক 
ওয়াশরুলমি েযেস্থা   ইিযারদ গ্রহণ কিলে। কার্যক্রলমি 
সংখযা ও সম্পন্ন কিাি িারিখ রনিযািণ কলি লেযমাত্রা ২.৯ 
ক্ররমলকি  ৬ নম্বি কলালম উলেখ কিলি হলে  এেং ৮-১১ 
কলামসমূলহ নত্রমারসক রভরতলি উক্ত লেযমাত্রা রেভাজন কলি 
প্রদশযন কিলি হলে।  ২০২২-২৩ অথযেছলি প্রলিযক উপলজলা 
পরিষদ কমযপরিলেশ উন্নয়ন সংক্রান্ত কমপলে ২ টি কার্যক্রম 
গ্রহণ কিলে। উলেখয, কময-পরিকল্পনা সপ্রিলণি সময় রনেযারচ্ি 
কার্যক্রলমি নাম, োস্তোয়ন প্ররক্রয়া ও প্রমাণক রহসালে রক 
সিেিাহ কিা হলে িাি রেেিণ পৃথক সংরু্রক্তলি রদলি হলে।

২০২২-২৩ অথযেছলি
গৃহীি কময-পরিলেশ
উন্নয়ন সংক্রান্ত রেরভন্ন
কার্যক্রলমি সংখযা ও
কার্যক্রম সম্পন্ন কিাি
িারিলখি লেযমাত্রা
অরজয ি হলল পূণয নম্বি
পাওয়া র্ালে।

উপলজলা রনেযাহী কমযকিয া 
কিৃয ক সিযারয়ি োস্তোয়ন 
প্ররিলেদন, সংরিষ্ট পত্র, 
অলকলজা মালামাল রনষ্পরতি 
সেলত্র সংরিষ্ট করমটিি 
সভাি কার্যরেেিণী, নরথ 
রেনষ্টকিলণি সেলত্র সংরিষ্ট
করমটিি সভাি 
কার্যরেেিণী, প্রলর্াজয সেলত্র
ছরে ও অনযানয প্রমাণক।
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২. স্বচ্ছিা এব্ং জব্াব্মেমহিা মনমিিকরনণ েহৃীি ব্যব্স্থা

জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (১২/১৫)
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২. স্বচ্ছিা এব্ং জব্াব্মেমহিা মনমিিকরকৈ েহৃীি ব্যব্স্থা

ক্রমিক নং কার্যক্রনির নাি ব্াস্তব্ায়ন প্রমক্রয়া প্রিাণক মহসানব্ র্া 
িাকনব্

২.৯ কায মিবেির কিযপমরনব্শ উন্নয়ন সংিান্ত প্রতিবেবদবেৈর সংর্ুমক্ত মনম্নরূপ হনব্েঃ 

* উবেসখি কাঠাবমাটি জািীয় শুদ্ধাচার কম বপসরকল্পনা িংক্রান্ত সনবদবসর্কায় িসন্নবেসর্িআবছ।

জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (১৩/১৫ )

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

৩.১ প্রকনল্পর কানজ স্বচ্ছিা আনয়ন 

উপলজলা ননরিকিা করমটি উপলজলাি রেরভন্ন দপ্তি কিৃয ক
োস্তোরয়ি প্রকল্পসমূলহি কমপলে ২০% প্রকল্প পরিদশযণ কিলে
এেং প্ররিলেদন ননরিকিা করমটিি রনকর্ জমা রদলে। প্রকলল্পি
কালজ স্বচ্ছিা আনয়নলয়ি জনয রনলনাক্ত কার্যক্রম গ্রহণ কিলে
সর্মনঃ

লেযমাত্রা (সমার্ প্রকলল্পি 
২০%) অরজয ি হলল পূণয
নম্বি পাওয়া র্ালে। 
লেযমাত্রা অরজয ি না হলল 
গারণরিক হালি নম্বি
কিয ন কিা হলে। 

সংরিষ্ট 
আলদশপত্র/নরথি
অনুরলরপ/রস্থিরচ্ত্র/ 
পরিদশযন প্ররিলেদন 
সুপারিশ, োস্তোয়ন 
অগ্রগরি (সংরিষ্ট 
অরফস/প্রকল্প 
সথলক) । 
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৩. শুদ্ধাচার সংমিষ্ট এব্ং েনুীমি প্রমিনরানধ সহায়ক অনযানয কার্যক্রি
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জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (১৪/১৫ )

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

৩.২ মচমকৎসা কার্যক্রনি স্বচ্ছিা আনয়ন 
রচ্রকৎসা কার্যক্রলম অরিক স্বচ্ছিা আনয়লনি ললেয রনলদয রশকায় উলেরখি
োস্তোয়ন প্ররক্রয়া অনুর্ারয় সুরনরদযষ্ট কার্যক্রম গ্রহণ কিলি হলে।
ব্াস্তব্ায়ন প্রমক্রয়ােঃ
➢ উপলজলা স্বাস্থয কমলেলেি জনয সিকাি কিৃয ক েিাদ্দকৃি এেং প্রাপ্ত ঔষি ও

সিঞ্জামারদি েযেহাি/রেিিণ িদািরকি জনয উপলজলা পরিষদ একটি “িমনেমরং
কমিটি” গঠন পূেযক প্রমি মিন িাস অন্তর এই করমটিি প্ররিলেদন/সুপারিশ গ্রহণ
কিলি হলে। প্রাপ্ত সুপারিশ উপলজলা পরিষদ / উপলজলা ননরিকিা করমটিলি
পর্যাললাচ্না কলি প্রলয়াজনীয় পদলেপ গ্রহণ কিলি হলে।

➢ কমযপরিলেশ ও সসোি মান উন্নয়ন এেং রচ্রকৎসা সসো গ্রহণকািীলদি িাৎেরণক
অরভলর্াগ /পিামশয গ্রহণ /র্াচ্াইলয়ি জনয উপলজলা পরিষলদি সচ্য়ািমযান স্বয়ং এেং
ননরিকিা করমটি রনয়রমিভালে উপলজলা স্বাস্থয কমলেে পরিদশযন পূেযক পরিষলদ
প্ররিলেদন/ সুপারিশ উপস্থাপন কিলেন এেং প্রাপ্ত সুপারিশ র্থার্থভালে োস্তোয়লনি
জনয কার্যকি েযেস্থা গ্রহণ কিলেন।

➢ সকল হাসপািাললি দশৃযমান এলাকায় মসটিনজন্স চােয ার এেং অমভনর্াে মনষ্পমত্তকারী
কিযকিয া (অমনক) –সদি িারলকা স্থাপন কিলি হলে।

োস্তোয়ন প্ররক্রয়া 
অনসুালি মরনর্রিং
করমটি গঠন, 
করমটিি 
প্ররিলেদন/সুপারিশ, 
প্রাপ্ত সুপারিশ 
ননরিকিা করমটিলি 
পর্যাললাচ্না কিা হলল 
পূণয নম্বি পাওয়া
র্ালে। 

সংরিষ্ট আলদশ, 
সনাটিশ, ছরে, 
কার্যরেেিণী,
পরিদশযন 
প্ররিলেদন। 
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৩. শুদ্ধাচার সংমিষ্ট এব্ং েনুীমি প্রমিনরানধ সহায়ক অনযানয কার্যক্রি
জািীয় শুদ্ধাচার ক্ষকৌশল্ কিযপমরকল্পনায় উনেমখ্ি কার্যক্রিসিূহ (১৫ /১৫)

ক্রমি
ক নং

কার্যক্রি িূল্যায়ন পদ্ধমি প্রিাণক

৩.৩ র্ুব্ উন্নয়ন প্রমশক্ষণ এব্ং র্ুব্ ঋণ কার্যক্রনি স্বচ্ছিা আনয়ন 

রু্ে উন্নয়ন প্ররশেণ এেং রু্ে ঋণ কার্যক্রলম অরিকিি স্বচ্ছিা
আনয়লনি ললেয রনলদয রশকায় উলেরখি োস্তোয়ন প্ররক্রয়া অনুর্ারয়
সুরনরদযষ্ট কার্যক্রম গ্রহণ কিলি হলে।

বাস্তবায়ৈ প্রক্রিয়া 

উপবজলা যুে উন্নয়ন কম বকিবা যুে উবদযাক্তা ঋর্ সেিরর্

সনবদবসর্কা অনুিাবর যুেক/যুে নারী োছাই করবেন। সনবদবসর্কা
অনুিাবর যুেক/যুে নারী োছাইবয়র পর িাবদরবক ঋর্ প্রদান

করবেনএেং প্রাপ্ত ঋর্ িংসিষ্ট কেবড সেসনবয়াগ করবছ সক না িা

মসনির করবেন। এেং ত্রৈমাসিক সভসিবি ত্রনসিকিা কসমটির

সনকি প্রসিবেদন দাসখল করবেন।

োস্তোয়নপ্রক্তক্রয়া

অনুিাবর যুে ঋর্ প্রদান

এেং মসনিসরং করা হবল

পূর্ বনম্বর পাওয়া যাবে।

ত্রনসিকিা

কসমটির সনকি

দাসখলকৃি

প্রসিবেদন।
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৩. শুদ্ধাচার সংমিষ্ট এব্ং েনুীমি প্রমিনরানধ সহায়ক অনযানয কার্যক্রি

Roles of NIS Promoters

3-6

NIS Standard Training Material Who are NIS Promoters?

Representatives of non-state institutions in
Upaila; NGO, media, educational institution,
and Totho Apa:
◼ NIS promoters are expected to disseminate the

concept and contents of NIS;

◼ The promoters sensitize citizens to use NIS
governance tools and guide them how to use the
tools;

◼ The promoters develop their annual statement:
their commitment to promote NIS and the tools.
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Tips:
To promote the implementation of NIS governance tools, efforts of officers is 
not enough. Citizens needs to understand the tool and the method how to 
use. This is a major role of NIS Promoters (Demand-side approach).   

NIS Promoter and 
her annual statement 

Expected roles of NIS Promoters

◼ Representative of media: Raise public awareness and interest on NIS and
NIS governance tools (Right to Information, Grievance Redress System,
Citizen’s Charter, and Public Hearing)

◼ Representative of NGOs: Promote utilization of NIS governance tools
among citizens

◼ Representative of Educational Institutions: Enhance moral teachings in
school and introduce NIS governance tools to students in upper grades

◼ Totho Apa: Raise local women’s awareness and interest about NIS and NIS
governance tools

◼ Union Digital Centers: Support service users to utilize NIS governance tools
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NIS Governance Tools

3-7

NIS Standard Training Material
Tips:
Cabinet Division has been promoting some 
governance tools to increase transparency and 
accountability of public administration. 
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What are NIS Governance Tools?
◼ Right to information (RTI), Citizen’s Charter and Grievance Redress System (GRS), and

Public Hearing are important accountability tools to establish integrity in state
institutions and society.
 RTI ensures free flow of information and people’s right to information. The Authority is bound to

provide information on demand from citizens.
 Citizen’s Charter is a written agreement between the citizens and the public service provider. It gives

detailed description of the service and relevant instructions about service delivery. All public offices
should have their own Citizen’s Charter.

 GRS is a system to report dissatisfaction or opinion about the government service, the promised
service of the agencies, service delivery methods and the quality of services or products.

 Public Hearing is to be held for citizens to raise concerns about public services and officers are
expected to measures to their concerns.

◼ The presentation material on “How to use RTI and GRS” is available at NIS e-library
https://drive.google.com/drive/folders/1559S3tf5Blh0Q7ike8xLi8bPWyOKlTob?usp=sharing

◼ Proper utilization of NIS governance tools by citizens will enhance people-centric public
services as well as transparency and accountability of state institutions.
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Citizen’s Charter

General definition:
◼ A written agreement between the citizens and the public service provider. It gives detailed

description of the service and relevant instructions about service delivery. All public offices 
should have their own Citizen’s Charter.

Objectives of Citizen’s Charter:
◼ To empower citizens in relation to the public service delivery.
◼ To build relationship or eliminate gap between citizens and administration or public officers.
◼ To ensure responsive and citizen friendly governance.

Related documents:
◼ Citizen‘s Charter Guidelines & Citizen’s Charter Handbook
◼ (https://cabinet.gov.bd/site/page/9912834c-32e2-4bc4-9e28-ed3ef093b450/Guidelines-of-

Citizen%E2%80%99s-Charter)
◼ Citizen’s Charter Guidelines:

https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_citizen_charter/2691d896_9f
5b_434f_9c5e_930bed4a358c/cabinet-december2017.pdf

◼ List of services of government departments and offices under the jurisdiction (Citizen’s Charter)
(http://www.grs.gov.bd/services.do）

◼ Video produced by P4D https://youtu.be/PiOnmliQe2Q?list=TLGGA7Hb0Uorlh0yMjA2MjAyMg

Right to Information

General definition:
◼ The people’s right to ensure easy and affordable availability of right 

information at the right time. Every citizen has a right to obtain information
from the Authority (such as ministry/division/upazila office)

Objectives of RTI:
◼ To ensure transparency and accountability
◼ To reduce corruption
◼ To establish good governance
◼ To ensure sustainability of democracy

Related documents:
◼ The Right To Information Act, 2009

(https://mopa.gov.bd/sites/default/files/files/mopa.gov.bd/mopa_rti/533a
6502_7511_418e_8090_9e7e89e4d119/rti-act-2009.pdf)

◼ RTI (Relating to securing information) Rules, 2009
(https://cabinet.portal.gov.bd/sites/default/files/files/cabinet.portal.gov.bd
/page/4bd5ab63_5238_405c_80a1_9f026a4a0aca/Receive%20of%20Infor
matin_Rules.pdf)

◼ Video produced by P4D https://youtu.be/E_07UD9WIGQ
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Good Practice: Proactive Disclosure of Information

The UNO Bhaluka posted about the Food Relief 
received for the Covid 19 Pandemic. He 
published the ward wise draft list of the 
beneficiaries on the website of the Upazila and 

requested everyone to take a look at the list
and to inform the UNO or the Mayor, Bhaluka
Municipality if any inconsistency in the list is 
noticed. He also shared the mobile phone 
numbers of the concerned persons. 

This sort of Disclosure of information promotes 
Transparency and Accountability in the 
provision of public services.

Good Practice: Providing timely information

Many UNOs use SNS for timely and wide dissemination of 
information, for the citiznes not to miss the important 
information or the opportunity to benefit from certain public 
services.

Grievance Redress System (GRS)
General definition:
◼ GRS is a system to report dissatisfaction or opinion about the government service and the promised service of the agencies

(refer to Citizen’s Charter), service delivery methods and the quality of services or products.

◼ Aggrieved person, organization or their designated representative can submit the complaint to Grievance Redress Officer 

(GRO).

◼ Grievance Redress Officer (GRO) in each institution is  responsible for receiving and addressing service-related complaints.

The main objectives of GRS:

◼ To improve the quality of service delivery to the public within the minimum possible time and without any harassment

◼ To develop the mentality among the public servants to come forward in a self- motivated way to render the services to come 

forward in a self-motivated way to render the services

Type of Grievances:
◼ Public grievance: Application submitted by citiznes on their 

◼ dissatisfaction or aggravation on the services

◼ Staff grievance: Application submitted by government officials

◼ Official grievance: Application submitted by any organization 

◼ on the dissatisfaction on services

◼ Related documents:

GRS website (http://www.grs.gov.bd/)

GRS Guideline(http://www.grs.gov.bd/assets/grs_guideline.pdf)

◼ Video produced by P4D https://youtu.be/A2McNDp8Hxw?list=TLGGPcy5R-jkgWoyMjA2MjAyMg 144
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Good Practice: Responding to People’s Valid Complaints

• The UNO Shared the photos of the new 
Transparent Complaint Box and the front desk
that has been installed at the Upazila parishad. 
In the comment section of that post, one of the 
citizens shared a certain grievance.

• The UNO suggested to him the appropriate 
office where he should file such complaints. And 
it was really impressive to see one concerned 
officer of the suggested organization (Mr. Zaman 
Tipu, Executive Magistrate & Senior Assistant 
Commissioner, Bangladesh Road Transport 
Authority) also participated in the conversation 
and gave further instruction regarding the 
particular grievance.

Outcome of the complaint 

• The JICA project team reached out 
to Mr. Jaman Tipu and wanted to
know about the update of the 
particular Grievance that was 
shared. 

• He was kind enough to inform us 
how that particular Issue along 
with other relevant issues were 
resolved.

• Later the JICA project team also contacted
Mr. iftekhar Uddin, the Person who complaint 
about the bus fare to know if his grievance 
was resolved and if he was  satisfied with the 
service he received. 

• He informed that, he was satisfied with the 
service. 

• This is a very good example of a girevance, 
successfully resolved. 

Good Practice: Acting on the Anonymous Information

Based on the information received from an 
anonymous person , the UNO was able to confiscate 
harmful fishing nets that were being used in the Halda 
River.

The UNO posted about this operation and thanked 
the people who helped him, including the person who 
helped with the information.

Public Hearing
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Objectives of Public Hearing :
◼ Listening direct to the complaints/grievances raised by the service-seeking citizens,

and to get these settled off by the service-providing offices/agencies;
◼ Improving the quality of services deliverable to the citizens in every public office in 

compliance with the Citizen Charter;
◼ Building public awareness about Rights of the Citizens;
◼ Increasing empathy between service-seeking citizens and service providing officials;
◼ Identifying the sources of irregularities, corruption and procrastination.

Types of Public Hearing:
◼ Regular public hearing at the office (i.e., Weekly public hearing at Upazila Parishad 

and its administration office.)
◼ Public hearing event for the general public (an open forum)

General definition:
◼ An effective means to be used for direct communications between the people expecting government services and 

the public servants in charge of rendering services of the like. At the field office, Public Hearing is to be held every
week in all the public offices for citizens to share concerns about public services and policy.

Good Practice: Public Hearing to Address Public Grievances 

The Upazila parishad called for a public hearing 
based on the complaints received through the 
complaint box. 

Listening to the public grievances and acting 
accordingly, not only ensure good governance but 
also give general people encouragement to use the 
GRS and enhance citizen-centred public services.
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After receiving several complaints about some 
schools/teachers taking extra tuition fees, the 
Upazila administration organized a seminar 
with the heads of all the educational 
institutions of the Upazila. 

At that seminar, the UNO informed that strict 
legal actions will be taken against the alleged 
teachers and their teaching license will also 
be cancelled. 

After this seminar no further grievance 
regarding this particular issue was received 
from the citizens. 

Good Practice: Immediately Responding to People’s Needs 

Based on the information received from Facebook, the 
concerned-UP chairman was instructed to repair the 
road. In just three days, the road has become passable.

Here we see how the UNO / Upazila administration has 
taken immediate action as per the demands and 
demands of the citizens. To enhance citizen-centered 
service delivery, providing an immediate response, is a 
great example of good practice. 

Good Practice: Taking Initiative to Improve the Service Delivery 

Paba Upazila Land office introduced 
Token System for service delivery. The 
initiative promoted proper and faster 
services.

Good Practice: Taking Initiative to Increase Efficency 

This post is about the new E Land office app, that 
has been introduced in Paba Upazila. 
This will make the land office-related services more 
accessible and easier for the general people. To 
introduce this new system and to ensure the proper 
use of this service, the Paba land office arranged 
training for the UDC Entrepreneurs and other online 
Entrepreneurs.

Practical Guide: How to Conduct a NIS-related Training

4
NIS Standard Training Material

Tips:
This chapter does not include contents of NIS-related training/ orientation; 
however, it shows how to conduct a training/ orientation.    

For Ministries, Divisions, and Other Institutions

4-1

NIS Standard Training Material
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Training/ Orientation related to NIS 

◼ Organizing training and orientation
According to the NIS work plan, ministries, divisions, and other institutions
are required to organize a meeting as follows;

Activity 1. Institutional arrangements
Activity 1.3 Organizing meeting participated by the stakeholders, to promote good governance
✓ Meetings should be convened with the participation of stakeholders in all the Ministries /

Divisions / State Institutions
✓ The purpose of meetings is to increase awareness of NIS among them

Activity 1.4 Organizing training related to Integrity
✓ At least two rounds of trainings related to Integrity per year must be organized for the officers

and staff
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Sample of training/ orientation

4-1-1

NIS Standard Training Material

Type of NIS-related Training/ Orientation 

◼ Major target groups:

1. In Ministries / Divisions / State Institutions

• Officers

• Support staff

2. For stakeholders

◼ Contents of training/ orientation

The contents should be developed based on the nature and function of the 
target group. 
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Significance of group work

1) What can you do to promote NIS in your organization?

◼ When you organize any training/seminars in your organization, it would be effective to
have a group work/ discussion session. Such interactive session will help participants
enhance ownership of NIS-related issues, and deepen their understandings about NIS.

◼ Topics of group work/discussion are exemplified as follows.
1) Did you experience any request of bribery? Share your experience, and discuss how you can better

behave in such situation.
2) Did you watch your colleagues’ unethical behavior? How should you do?
3) If your boss instructed you to accept someone’s unethical request such as bribery, how are you

going to do?

160

◼ You need to keep in mind that the purpose of the
group work/discussion is not to accuse someone’s
behavior, but find better solution in the future.

Type of NIS-related Training/ Orientation 1/3

Target group 1: Officers in Ministries / Divisions / State Institutions 

◼ Objectives for the training/orientation

➢ To understand the importance of integrity

➢ To understand how to implement NIS: Ethics Committee, NIS work plan

➢ To increase their knowledge on NIS governance tools

➢ To make them understand their role to promote NIS

◼ Necessary topics for the training/orientation

➢ Concept and contents of NIS 

➢ Implementation arrangement of NIS

➢ NIS governance tools and their utilization 

Useful videos & materials produced by P4D project  >> https://www.p4dbd.org/resources

➢ Respective roles to promote NIS

➢ Respective roles to promote quality of services

➢ Respective organizational responsibilities

➢ Introducing the good practices

Example of the training program

◼ Example of an orientation program for the officers in Ministries / Divisions / State
Institutions
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TIME AGENDA

10:30-11:00
Concept and contents of NIS
• Presentation
• Q&A

11:00-11:30

Implementation arrangement of NIS
• Roles of Ethics Committee
• Contents of NIS Work Plan
• Annual PDCA Cycle of NIS

11:30-12:00
NIS Governance Tools and their utilization
• Introduction of NIS governance tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of the tools

12:00-13:00

Group work: 
• How to increase integrity in a organization
• How to promote utilisation of the tools
• How to increase the quality of service delivery

13:00- Group Presentation
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Type of NIS-related Training/ Orientation 2/3

Target group 2: Support staff in Ministries / Divisions / State Institutions 

◼ Objectives for the training/orientation

➢ To understand the importance of integrity

➢ To sensitize them to change their behaviors

➢ To increase their knowledge on NIS governance tools

◼ Necessary topics for the training/orientation

➢ Concept and contents of NIS
Useful videos & materials produced by P4D project  >> 
https://www.p4dbd.org/resources

➢ Values and ethics: Punctuality, Honesty, Loyalty, Cleanliness, and Commitments

➢ Respective roles to promote NIS

➢ Respective roles to promote quality of services

Example of the training program (3/3)

◼ Example of an orientation program for the support staff

164

TIME AGENDA

10:30-10:40 Welcome address

10:40-11:00 Concept and contents of NIS

11:10-11:30 Values and ethics: Punctuality, Honesty, Loyalty, Cleanliness, Commitments

11:30-12:00
Introduction on NIS Tools and their utilization
• Introduction of NIS tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of NIS tools

Type of NIS-related Training/ Orientation 3/3

Target group 3: Stakeholders

◼ Objectives for the training/orientation

➢ To understand the importance of integrity

➢ To increase their knowledge on NIS governance tools

➢ To make them understand their role to implement NIS

◼ Necessary topics for the training/orientation

➢ Concept and contents of NIS 

➢ NIS governance tools and their utilization

➢ Respective roles to implement NIS

Example of the training program

◼ Example of an orientation program for stakeholders of Ministries / Divisions / State
Institutions
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TIME AGENDA

10:30-11:00
Concept and contents of NIS
• Presentation
• Q&A

11:00-11:30

Implementation arrangement of NIS
• Roles of Ethics Committee
• Contents of NIS Work Plan
• Annual PDCA Cycle of NIS

11:30-12:00
NIS Governance tools and their utilization
• Introduction of NIS governance tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of the tools

12:00-13:00
Group work: 
• How to increase integrity in a organization
• How to promote utilisation of the tools

13:00- Group Presentation

Points to be mentioned

4-1-2

NIS Standard Training Material

Ethics Committee and NIS Work Plan
◼ Integrity Focal Point (IFP) has responsibility to organize the Ethics

Committee meeting.

◼ The topic for the meeting should be decided in line with the TOR
of the Ethics Committee.

◼ The Ethics Committee meeting should be held at least once every
quarter; however, some organizations hold the meeting more
frequently for the effective implementation of NIS.

◼ The IFP drafts the Work Plan and Ethics Committee approves it.

◼ Formulation and implementation of NIS Work Plan is a
component of Annual Performance Agreement (APA). If a
ministry/ division/ other institutions fail, it may affect their
performance on APA.
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Tips:
Please look at the good practice in RTHD shown in the next slide.  
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Good Practice on Ethics Committee Activities:
Road Transport and Highway Division

◼ Frequent meeting: The Road Transport and Highways Division (RTHD) organizes
monthly Ethics Committee meetings although guideline suggested quarterly, to
effective implementation of NIS work plan.

◼ Information disclosure: Their NIS work plan is available in the NIS service box on
their website. (http://www.rthd.gov.bd/).

◼ Service oriented: According to Integrity Focal Point, while making decisions or
setting the target for each quarter, they attach more importance to the services
related to the public interest”. The RTHD also sets targets to improve the citizen-
centric services of their departments.

◼ Tangible results of NIS Work Plan: The Ethics Committee of the RTHD sets targets to
ensure transparency in public transport fares, the compulsory wearing of helmets
by motorbike riders, examining the fitness of the motor vehicles through mobile
courts, etc.

Frequently asked questions on NIS Work Plan 

◼ What is the proof of the activities?
➢All the needed proof of each activity are mentioned in the NIS guideline.

➢The Ethics Committee shall provide whatever information for the verification
together with their monitoring sheet and respond to the inquiry from Cabinet
Division.

➢Before the submission the proof, Integrity Focal Point needs to assess the accuracy
and appropriateness of each proof.

◼ How to fill out Activity 3? There is no activity in the Work Plan format
➢Each Ministry, Division, State Institution are expected to propose their original

activities with annual targets in Activity 3. At least 5 activities are required.
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Common mistakes on NIS Work Plan(1/2)
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ত্রনসিকিা কসমটির িভার সিদ্ধান্ত ১০০%
োস্তোসয়ি হওয়া োঞ্ছনীয়। িবে পুক্তিভুি হবে না।

কযমনঃ

সটঠক: ত্রৈ-১ ১০০%, ত্রৈ-২ ১০০%, ত্রৈ-৩১০০%, ত্রৈ-৪১০০%,

ভুল: ত্রৈ-১ ২৫%, ত্রৈ-২ ২৫%, ত্রৈ-৩ ২৫%, ত্রৈ-৪ ২৫%; কমাি
১০০%

আপরন র্খন লেযমাৈা রনিযািণ
করবেন, অনুগ্রহ কলি “একক“-এর
ধরন সকিা লক্ষ্য করুন।
এটি ৮ সথলক ১১ নম্বর কলালমর িাবর্
সামঞ্জসযপূণয হবি হবে।

Common mistakes on NIS Work Plan(2/2)
োরষযক লেযমাৈা (কলাম ৬)
নত্রমারসক লেযমাৈা (কলাম ৮ সথলক
১১) এি সালথ সামঞ্জসযপূণয হলে।

Example from the NISWP/ NIS Quarterly Monitoring Report of RTHD:

How to fill out in Activity 3

◼ Example of Activity 3 : Road Transport And Highways Division

For Local Government Institutions

4-2

NIS Standard Training Material
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Training/ Orientation related to NIS at Local Government Institutions 

◼ Organizing training and orientation
According to the NIS work plan, Upazilas are required to organize a meeting
as follows;

2.2 Holding (physical and/or online) various training on NIS, Right to Information/ Grievance Redress

System for the Upazila Parishad’s officers and employees and elected representatives

◼ Various types of NIS training should be implemented with the participations of the elected
representatives, officers and staff  of the Upazila Parishad. 

2.5 Increase public awareness through introduction of NIS Tools (RTI, GRS, Citizen’s Charter)

◼ The Upazila Ethics Committee will undertake various awareness-raising activities by including ordinary
citizens, students, transport workers and businessmen in order for introducing the NIS govenance tools. 
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Sample of training/ orientation

4-2-1

NIS Standard Training Material

Scope of Training/ Orientation 

◼ Major target groups:
1. Elected Representatives at Local Government Institutions

2. Officers of Upazila Parishad

3. The support staff at the District and Upazila level

4. Stakeholders at District and Upazila level

5. Citizens

◼ Contents of training/ orientation

The contents should be developed based on the nature and function of the target group. 

177

Significance of group work

◼ When you organize any training/seminars in your organization, it would be effective to
have a group work/ discussion session. Such interactive session will help participants
enhance ownership of NIS-related issues, and deepen their understandings about NIS.

◼ Topics of group work/discussion are exemplified as follows.
1) Did you experience any request of bribery? Share your experience, and discuss how you can better

behave in such situation.
2) Did you watch your colleagues’ unethical behavior? How should you do?
3) If your boss instructed you to accept someone’s unethical request such as bribery, how are you

going to do?
4) What can you do to promote NIS in your organization?
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◼ You need to keep in mind that the purpose of the
group work/discussion is not to accuse someone’s
behavior, but find better solution in the future.

For Elected Representatives

Major Contents

➢ Brief Background of NIS: National context. 

➢ Concepts of NIS and NIS governance tools
Useful videos & materials produced by P4D project  >> 
https://www.p4dbd.org/resources

➢ Formation and roles of Ethics Committee

➢ Formulation process of NIS Work Plan

➢ Implementation and  Monitoring system of NIS Work Plan

➢ Roles and responsibilities of elected representatives

Example of the training program

◼ Sample of an orientation program for Elected Representatives
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TIME AGENDA

10:30-10:40 Welcome address

10:40-11:40
Concept and contents of NIS
• Background of NIS: International perspectives and National context
• Contents of NIS

11:40-12:40

Implementation of NIS
• Formation and roles of Upazila Ethics Committee
• Contents of NIS Work Plan
• Implementation and monitoring system of NIS Work Plan

12:40-13:40
NIS governance tools and their utilization
• Introduction of NIS tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of NIS tools
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For the Officers of Upazila Parishad

➢ Background of NIS:
• International perspectives 
• National context.

➢ Legal obligations

➢ Concepts of NIS and NIS governance tools

➢ Formation and roles of Ethics Committee

➢ Formulation process of NIS Work Plan

➢ Implementation and  Monitoring system of NIS Work Plan

➢ Roles and responsibilities of District Ethics Committee and Upazila
Ethics Committee

Example of the training program

◼ Sample of a training program for Officers of Upazila Parishad

182

TIME AGENDA

10:30-10:40 Welcome address

10:40-11:30

Concept and contents of NIS
• Background of NIS: International perspectives and National context
• Contents of NIS
• Legal obligations

11:30-12:10

Implementation of NIS
• Formation and roles of Upazila Ethics Committee
• Contents of NIS Work Plan
• Implementation and monitoring system of NIS Work Plan

12:10-13:00
NIS governance tools and their utilization
• Introduction of NIS tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of NIS tools

14:00-15:00
Group work: 
 How to promote utilisation of NIS tools
 How to improve service delivery

15:00- Presentation by each group

For Support Staff 

➢Concept and contents of NIS

➢NIS governance tools and their utilization

➢Values and ethics:
• Punctuality
• Honesty
• Loyalty
• Cleanliness
• Commitments

➢Respective roles to promote integrity

➢Respective roles to promote quality of services

Example of the training program

◼ Sample of a training program for the support staff of Upazila Parishad
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TIME AGENDA

10:30-10:40 Welcome address

10:40-11:00 Concept and contents of NIS

11:10-11:30 Values and ethics: Punctuality, Honesty, Loyalty, Cleanliness, Commitments

11:30-12:30
Introduction of NIS governance tools and their utilization
• Introduction of NIS tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Good Practices of NIS tools

Closing Remarks 

For stakeholders in Upazila

➢Concept and contents of NIS 

➢NIS governance tools and their utilization

➢Respective roles to promote integrity as a NIS Promoter

➢Respective roles to increase the quality of services

➢Respective organizational responsibilities

➢Personal and family responsibility in promoting integrity 

Example of the training program

◼ Sample of an orientation for the stakeholders in Upazila
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TIME AGENDA

10:30-10:40 Welcome address

10:40-11:10

Concept and contents of NIS
• Why integrity is important in Bangladesh
• How to implement NIS
• Roles of non-state institutions

11:10-12:00

NIS governance tools and their utilization
• Introduction of NIS tools (GRS, RTI, Citizen's Charter, Public Hearing)
• Significance of the tools for better public services
• How to utilize the tools
• Good Practices of NIS tools

12:00-13:00

Group work: 
 How to increase integrity in non-state institutions
 How to utilize the NIS governance tools

13:00- Group Presentation
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For Citizens

➢ Concept of Integrity

➢ Concept and contents of NIS

➢ Introduction of NIS governance tools and how to utilize them for their 
benefits 

➢ How to exercise integrity

Example of the training program

◼ Sample of an orientation program for citizens
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TIME AGENDA

10:30-10:40 Welcome address

10:40-11:00 Concept and contents of NIS

11:00-11:30
Roles of citizens to increase integrity
• Activities identified in the NIS document
• How to exercise integrity in your family

11:30-12:30

Introduction on NIS governance tools 
• Significance of NIS governance tools  to increase public

services
• Good Practices of NIS tools
• How to utilize the tools

Frequently asked questions on NIS Work Plan

Here are some notes on frequently asked questions related to NIS Work Plan and
monitoring. The answers are prepared by following the guidelines formulated by Cabinet
Division and actual answers from the Cabinet Division officers in the past
trainings/workshops.

◼ What is the evaluation mechanism?
➢At the end of the fiscal year, Upazila Ethics Committee (UEC) needs to conduct the self-evaluation and

fill out in the monitoring sheet.

➢UEC submits the results to to District Ethics Committee (DEC).

➢DEC assesses the sheets submitted.

◼ What is the proof of the activities?
➢Necessary proof for each activity is mentioned in the guidelines.

◼ Is it necessary to upload the proof of the activities on Upazila web portal?
➢All the proof must be available in the Web Portal.

➢Then, ADC/DDLG can check whether the achievement proposed is justified anytime.
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Common mistakes on NIS Work Plan(1/4)
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আপরন র্খন লেযমাৈা রনিযািণ করবেন,
অনগু্রহ কলি ৪ নম্বর কলাবম “একক“-এর
ধরন সক িা লক্ষ্য করুন।
এটি ৮ সথলক ১১ নম্বর কলালমর িাবর্

সামঞ্জসযপূণয হবি হবে।

এই জািীয় শুদ্ধাচার ককৌর্ল কম বপসরকল্পনা-
এর ৬ নম্বর কলাবম োৎিসরক লক্ষ্যমাৈা

উবেখকরবি হবে।

Common mistakes on NIS Work Plan(2/4)
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োরষযক লেযমাত্রা এেং নত্রমারসক লেযমাত্রাি "একক" একই হবি হবে।
অর্ বাৎ র্রদ োরষযক লেযমাৈা "%" হয়, নত্রমারসক লেযমাৈাও "%",
র্রদ োরষযক লেয "সংখযা" হয়, নত্রমারসক লেযও "সংখযা“ হবে।

Common mistakes on NIS Work Plan(3/4)
১২ নম্বি কলালম “সমার্ অজয ন”- এি সেলত্র
োরষযক লেযমাত্রাি রভরতলি প্রকৃি অজয লনি
সূচ্লকি মান (৩ নম্বি কলাম সদখুন) রনিযািণ
কলি স্বমলূযায়ণ কিলি হলে। উপলজলা ননরিকিা
করমটি ১২ নম্বি কলালম িা উলেখ কিলি হলে।

1.2) Implementation of decisions of UEC in pilot Upazilas:

১৩ নম্বি কলালম 
“অরজয ি মান”-
মরন্ত্রপরিষদ রেভাগ 
কিৃয ক েছি সশলষ 
মলূযায়ণ পূেযক পুিণ 
কিা হলে। 
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Common mistakes on NIS Work Plan(4/4)

এখালন ২.৩) গণশুনানী আলয়াজন”-এ রনলদযশনা অনরু্ারয় প্ররি সপ্তালহি
একটি রনরদযষ্ট রদলন আলয়ারজি রনয়রমি গণশুনানী ছািাও সসো সংক্রান্ত
অরভলর্াগ গ্রহণ ও রনষ্পরতি ললেয েহৃতি পরিসলি আলয়ারজি রেলশষ
নত্রমারসক গণশুনানীলক সোঝালনা হলয়লছ।

Public Hearing in pilot Upazilas:

Training Tool/ Resource to Promote NIS

5
NIS Standard Training Material

Cabinet Division

◼ The Cabinet Division is the “National Integrity Focal Point”.

◼ Whenever you need support to promote NIS in your organisation, you can contact the
following officers.

195

Reforms Wing, Cabinet Division
Additional Secretary : Ms. Sanjida Sobhan, ndc

(Mobile: 01819244500     E-mail: addl_reforms@cabinet.gov.bd)
Joint Secretary : Ms. Mosa. Suraiya Begum 

(Mobile: 01733958787 E-mail: arb@cabinet.gov.bd)
Senior Assistant Secretary: Mr. Muhammad Nazmul Haque

(Mobile: 01736905103    E-mail: inar_sec@cabinet.gov.bd)

Booklet on Good Practices

◼ The Cabinet Division, with support of the JICA-assisted NIS Support Project, collected
good practices at the various levels of the institutions.

◼ The Cabinet Division published the booklet of “Changes Brought by the National Integrity
Strategy” in 2022, which introduces such good practices.

◼ The booklet demonstrates how the NIS-related initiatives have been implemented at the
different levels. In particular, those which effectively increased transparency and
accountability, and successfully improved public services are highlighted. This will help
you come up with effective and practical approach to promote NIS in your organizations.

196

Platform for Dialogue (P4D)

◼ The Platforms for Dialogue (P4D), an EU-funded project in partnership with the Cabinet 
Division, is working to improve good governance and engage civil society organisations 
(CSOs) and citizens in government accountability mechanisms.

◼ You can find videos and other materials related to NIS:

Bangla>উপকিণসমূহ | P4D (p4dbd.org)

English>https://www.p4dbd.org/resources
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Muktopaath

◼ Muktopaath, an online training platform being operated by the Government of 
Bangladesh, provides training videos and other basic materials.

◼ You can visit the following website, and search “NIS”: https://www.muktopaath.gov.bd/
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https://www.p4dbd.org/resources
https://www.p4dbd.org/resources?lang=bn
https://www.p4dbd.org/resources
https://www.muktopaath.gov.bd/


NIS e-library

◼ NIS standard training material and other 
useful NIS documents are available at NIS 
e-library

https://drive.google.com/drive/folders/1559S
3tf5Blh0Q7ike8xLi8bPWyOKlTob?usp=sharing

Commitment for Golden Bengal

National Integrity Strategy

Thank you for your attention!
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Guidelines for formulation and implementation of National Integrity Strategy Work-Plan, 
2019-2020 

1. Background 

The Government of the People's Republic of Bangladesh has formulated the National Integrity 
Strategy in 2012. The main objective of this strategy is to establish good governance in the state 
and society by practicing integrity and preventing corruption. In the strategy, formulated with the 
promises of building a happy and prosperous golden Bengal, integrity is defined as behavioral 
excellence influenced by morality and honesty and adherence to the age old standards, customs 
and principles of a society. Establishing integrity in the state and society is the constitutional and 
legal permanent responsibility of the government; therefore, it is mentioned in the Strategy that 
the government have to continuously carry out activities for this purpose. In continuation, almost 
all the Department/Agencies under Ministries / Departments / Other State Institutions have been 
formulating integrity work-plan and implementation progress monitoring framework since 1 July 
2016. In Fiscal Year 2018-19, for the first time number was given against the activities done in the 
National Integrity Strategy Work Plan and evaluation system was introduced in light of the number 
obtained. In the fiscal year 2019-20, keeping the previous structure intact some changes have been 
made in the National Integrity Strategy Work Plan in the light of the election manifesto of the 
present government as well as considering the context in reality.  

In addition to formulating their own National Integrity Strategy Work Plans, all Departments/ 
Agencies will provide necessary assistance in formulating and implementing National Integrity 
Strategy Work Plan to the subordinate regional / field level offices. It should be mentioned that 
three separate guidelines have been formulated by the Cabinet Division to assist in formulation of 
National Integrity Strategy Work Plan for Ministries/ Divisions / State Institutions, subordinate 
Departments / Agencies and for regional and field level offices.  

Following these guidelines, the Ministry / Divisions will formulate National Integrity Strategy 
Work Plan in their respective fields, and will provide instructions for formulation of National 
Integrity Strategy Work Plan to the Departments / Agencies and regional and field level offices 
under them. These guidelines will also be followed in the evaluation process after implementation 
of the activities included in the Work Plan. 

2. National Integrity Strategy Work Plan 2019-2020 

In National Integrity Strategy Work-Plan, 12 activities have been determined as follows: 
Institutional arrangements, Development in skills and ethics; Execution/Implementation of the 
Laws / Rules / Policies / Manuals and Circulars/Notices that are conducive to establish integrity, 
and formulation of draft of the same where applicable, Updating service-box on the website; 
Establishing good governance; Integrity with regards to projects; Integrity in procurement; 
Strengthening transparency and accountability; Other activities related to integrity and corruption  
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prevention activities; Rewards / incentives for practicing integrity; Allocation of funds; and 
Monitoring and evaluation.  

1: Institutional arrangements 

1.1 Meeting of Ethics Committee 

Quarterly reports on National Integrity Strategy Work-Plan and quarterly reports on monitoring of 
the implementation must be approved at the Ethics Committee meeting; hence at least one Ethics 
Committee meeting should be convened in every quarter. And its target should be mentioned in 
column 6 of serial number 1.1. The target should be divided on a quarterly basis and be shown 
under columns 8 to 11. The minutes of the meeting of the Ethics Committee have to be sent to 
respective Ministries/Divisions. 

Proof: Minutes of the meeting of the Ethics Committee. 

1.2 Implementation of the decisions taken in the meetings of the Ethics Committee 

The rate of implementation of the decision taken at the meeting of the Ethics Committee should 
be determined and its target should be mentioned in column 6 of serial number 1.2.  

In this case, the rate of implementation of the decisions taken in each of the quarterly meetings of 
the Ethics Committee should be mentioned separately in each quarter (in columns 8-11). 

Proof: Minutes of meeting of the Ethics Committee and implementation progress report. 

2: Development of skills and ethics 

2.1 Meeting with the participation of stakeholders 

Meetings have to be convened with the participation of stakeholders of Departments /Agencies 
and targets should be mentioned in column 6 of serial number 2.1 and the target should be divided 
on a quarterly basis and shown under columns 8 to 11.  

Note that here “Stakeholder” means any person / institution (government / private) receiving 
internal / official / citizen services of their respective Departments/ Agencies and the offices / 
agencies / field offices under them or their officers and employees. 

Proof: Minutes of the Meeting with Stakeholders. 

2.2 Implementation of the decisions taken in the meeting with Stakeholders 

The rate of implementation of the decisions taken in the meeting with stakeholders should be 
determined and its target should be mentioned in column 6 of serial number 2.2. In this case, the 
rate of implementation of the decisions of the Ethics Committee meetings, held in each quarter, 
should be mentioned separately in the column of each quarter (in columns 8-11). 
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Proof: Minutes of the Meeting with Stakeholders and implementation progress report.  

2.3 Arranging various job related trainings with the participation of officers and employees  

Various job related trainings should be organized with the participation of officers and employees 
of Departments/ Agencies and the target should be mentioned in column 6 of serial number 2.3. 
The target should be divided on a quarterly basis and shown under columns 8 to 11. 

Proof: Attendance list of the trainees 

2.4 Training on good governance with the participation of officers and employees 

One of the goals of the government is to ensure good governance in Bangladesh by proper 
utilization of the tools of accountability. The total target of conducting training on Good 
Governance and Annual Performance Agreement, National Integrity Strategy, Citizen’s Charter, 
Grievance Redress System and Right to Information with the participation of officials/ employees 
of Departments/ Agencies should be mentioned in column 6 of serial number 2.4, and the target 
should be divided into quarterly basis and shown under columns 8 to 11. 

Proof: Attendance list of the trainees 

3. Implementation of the Laws / Rules / Policies / Manuals and Notifications / Circulars those 
are conducive to establish integrity and formulation of drafts for the same where applicable.  

Concerned Departments/ Agencies will take initiatives for the implementation of Acts/Rules / 
Policies / Manuals etc. that are conducive to establish integrity. They will also take initiative for 
drafting of the Acts / Rules / Policies / Manuals where applicable. 

The targets of these activities for the implementation of such Laws / Rules / Policies / Manuals 
and Notifications / Circulars should be determined and mentioned in column 6 and the target 
should be divided into quarterly basis and shown under columns 8 to 11. In case of more than one 
such activity, it should be mentioned in serial numbers 3.2 and 3.3 respectively. 

Proof: Activities taken 

4. Updating the service box on the website 

4.1. Displaying the toll free numbers related to services in the respective information window 

The government has introduced toll free numbers to bring certain services to the doorsteps of the 
people. Toll free phone numbers have to be made visible in their respective information window 
within a specific date and the target for the due date should be mentioned in column 6. The target 
should be divided into quarterly basis and shown under columns 8 to 11. 

Proof: Respective websites of Departments/Agency 
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4.2. Updating the Integrity Service Box on their respective websites 

Integrity service boxes, attached to the websites of the Departments/ Agencies, should contain 
updated information of: 

1) Annual Work-Plan (Respective National Integrity Strategy Work Plan, 2019-20 and Work Plans 
of the previous years), 2) Quarterly implementation progress, 3) Notification / Policy / Circular / 
Minutes (Letter regarding formation of Ethics Committee, Minutes of the Ethics Committee 
Meetings) and 4. Communication (Name, Designation, Phone Number, Mobile Number, E-mail 
Address of the Integrity Focal Point Officer and Alternate Focal Point Officer).  

The date for inserting the updated information should be mentioned in column 6 of serial number 
4.3, and the target should be divided and displayed on a quarterly basis against columns 8 to 11. 

Proof: Respective websites of Departments/Agencies 

4.3 Publishing the Self-motivated Information Disclosure Guidelines on respective websites 

All the Departments/Agencies will publish their updated Self-motivated Information Disclosure 
Guidelines on the websites. The target of publishing the updated version of the guidelines should 
be mentioned in column 6 and the target should be divided and displayed on a quarterly basis 
against columns 8 to 11. 

Proof: Respective websites of Departments/Agencies 

4.4 Updating Right to Information Service Boxes on respective websites 

Right to Information service boxes attached to the websites of the Departments/ Agencies should 
contain updated information of: 1) Designated Officer and Appellate Authority, 2) Self-motivated 
information disclosure guidelines, 3) Laws / Rules / Notifications / Circulars and 4) Forms.  

The date for inserting the updated information should be mentioned in column 6 and the target 
should be divided and displayed on a quarterly basis against columns 8 to 11. 

Proof: Respective websites of Departments/Agencies  

4.5 Updating the Grievance Redress System (GRS) service box on the respective websites 

The Grievance Redress System (GRS) service box attached to the website of the 
Departments/Agencies should have updated information regarding:  1) Grievance Redress Officer 
(Obhijog Nispotti Karmakarta- ONIK) and Appellate Officer, 2) Policies / Guidelines / Circulars, 
3) Statistics related to complaints and remedies and 4) Online application- etc. The target should 
be specified in column 6 by setting the date for inserting the relevant update information and the 
target should be displayed on a quarterly basis in columns 8-11. 

Proof: Respective websites of Departments/Agencies 
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5. Establishment of good governance

5.1 Preparing a list of best practices and sending it to the Cabinet Division 

A list of notable good practices that are followed in the Departments/ Agencies should be prepared 
and the target should be mentioned in column 6 and the target should be divided and displayed on 
a quarterly basis against columns 8-11.  

In the case of Departments/ Agencies, a list of best practices has to be prepared and sent to the 
Integrity Section of the Cabinet Division by 30 September 2019.  

Proof: Received list and forwarding letter 

5.2 Recruitment of Focal Point and Alternative Focal Point Officer of Bangladesh National 
Digital Architecture and publishing on the website 

All Departments/ Agencies will appoint Focal Point and Alternative Focal Point Officers of 
Bangladesh National Digital Architecture and will publish it on the website within the stipulated 
date. The target should be mentioned in column 6 and target should be divided on a quarterly basis 
and shown under columns 8-11.   

Proof: Office order and respective websites of the Departments/ Agencies. 

5.3 Recruitment of "Designated Officer" in accordance with Rule 4 of The Whistleblowers 
(Protection) Rules, 2017, and publishing on the website 

In accordance with Rule 4 of the Whistleblowers (Protection) Rules, 2017, each Departments/ 
Agencies will appoint a "Designated Officer" and have to publish it on the website within the 
stipulated date. The target should be mentioned in column 6 and target should be divided on a 
quarterly basis and shown under columns 8-11.   

Proof: Office order and respective websites of the Departments/ Agencies 

6: Integrity with regards to project 

6.1 Approval of Annual Procurement Plan of the project 

After preparing Annual Procurement Plan for all projects undertaken by the Departments/ 
Agencies, they will take approval of appropriate authorities and the target should be mentioned in 
column 6. The target should be divided on a quarterly basis and shown under columns 8-11.   

Proof: Letter of approval 

6.2 Implementation progress of ADP 
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Departments/ Agencies will set quarterly targets for ADP implementation progress in percentage 
and annual targets should be mentioned in column 6. The target should be divided into quarterly 
basis and shown against columns 8 to 11. 

Proof: Progress report of ADP implementation 

6.3 Inspection / monitoring of project implementation progress by the Departments/ 
Agencies  

The progress of implementation of all projects undertaken by the Departments/ Agencies shall be 
inspected by the Departments/ Agencies, and monitored where applicable, and the targets for the 
number of inspections / monitoring should be mentioned in column 6 and the targets should be 
displayed on a quarterly basis in columns 8 to 11. 

Proof: Inspection / Monitoring Report 

6.4 Implementation of recommendations of the project inspection / monitoring report 

The targets of implementation of the recommendations in the inspection/monitoring report made 
by Departments/ Agencies should be mentioned in column 6 of serial number 6.4 and should be 
displayed in columns 8-11 by dividing the target on quarterly basis. 

Proof: Report on the implementation of the recommendations of the inspection / monitoring 
report 

7. Integrity in case of procurement

7.1 Preparation of Procurement Plan 2018-19 in accordance with Section 11 (2) of PPA 2006 
and Rule 16 (6) of PPR 2008 

As per Section 11 (2) of PPA 2006 and Rule 16 (6) of PPR 2008, in case of conducting any 
procurement under the revenue budget of the government, the purchasing institution shall prepare 
an annual procurement plan at the beginning of the financial year.  

The targets for formulation of the procurement plan should be mentioned in column 6 of serial 
number 7.1, and the target should be divided on quarterly basis and shown under columns 8 to 11. 

Proof: Office order and respective websites  

7.2 Procurement through E-Tender / E-GP 

Procurement activities should be done through e-tender / e-GP considering the necessity of 
procurement and capacity of the Department/Agency.  
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According to the annual procurement plan prepared by the Department/Agency, the target of 
utilizing e-tender / e-GP should be mentioned in column 6 of serial number 7.2 and the target 
should be divided on quarterly basis and shown under columns 8 to 11.   

Proof: Office orders and Websites of Departments/ Agencies. 

8. Strengthening transparency and accountability 

8.1 Implementation progress monitoring of the Citizen’s Charters of Department/ Agency  

The Department/ Agencies will formulate their Citizen's Charters in updated format and will 
monitor the progress of implementation of their own Citizen's Charter as well as the Citizens' 
Charters of their subordinate offices / agencies.  

In this case the target should be mentioned in column 6 and the quarterly distribution of the target 
should be shown under columns 8 to 11. 

Proof: Implementation report 

8.2 Inspection of Branch/Section and Subordinate Offices by Department/ Agency  

The Ministry / Division / State will inspect its Wing /Section and subordinate offices and will 
check the quality of work and identify any existing problems in conducting activities. 

The targets of such inspections should be mentioned in column 6 and the quarterly distribution of 
the target should be shown under columns 8 to 11. 

Proof: Inspection report 

8.3 Implementation of the recommendations of the inspection report of the Department 
/Agency made after inspection of Branch/Section and Subordinate Offices 

The target for implementation of the recommendations made by the Department /Agency after 
inspection of the Branch / Section and subordinate offices should be mentioned in column 6 and 
the quarterly distribution of the target should be shown against columns 8 to 11. 

Proof: Implementation report 

8.4 Classification of documents as per Secretariat Instructions 2014 

Departments/ Agencies have to classify documents as per the instructions of 88 to 99 of The 
Secretariat Instructions 2014. 

In this case, the target should be set and mentioned in column 6 and the target should be divided 
on a quarterly basis and show under columns 8 to 11. 

Proof: Inspection report. 

http://ictstudyhome.blogspot.com/2016/02/secretariat-instruction.html
http://ictstudyhome.blogspot.com/2016/02/secretariat-instruction.html
http://ictstudyhome.blogspot.com/2016/02/secretariat-instruction.html
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8.5 Destruction of classified documents 

As per the instruction number 100 to 102 of Secretariat Instructions 2014, the target of destruction 
of the documents should be specified in column 6 and should be displayed under columns 8 to11 
by dividing the target on a quarterly basis. 

Proof: Letter issued for destruction of documents 

9. Other activities related to integrity and helpful in preventing corruption 

Departments/ Agencies may undertake any appropriate activities helpful to prevent corruption and 
to establish integrity in their offices.  

In this case, at least 5 activities have to be taken on priority basis and their targets have to be 
mentioned in column 6. In addition, the target should be divided on quarterly basis and shown 
against columns 8 to 11. 

10. Reward /incentive for practicing Integrity 

10.1 Giving Integrity Award 

As per the Integrity Award Policy, 2017, the Departments/ Agencies will give Integrity Awards to 
their officers and employees. 

Its target should be mentioned in column 6 of serial number 10.1 and the target should be divided 
on quarterly basis and shown against columns 8 to 11. 

Proof: Office order for awarding prizes 

10.2 Publishing the list of officers and employees who has been given Integrity Award the 
Financial year 2019-2020 in the respective websites 

Departments/ Agencies, in accordance with the National Integrity Award Policy, 2017, have to 
publish the list of officers and employees who has been given Integrity Award in the respective 
websites. In this case the target should be mentioned in column 6 of serial number 10.2 and the 
target should be divided on quarterly basis and shown against columns 8 to 11. 

Proof: Respected websites of the Departments/Agencies 

11. Allocation of money 

11.1 Approximate amount of money allocated for implementation of various activities 
included in the National Integrity Strategy Work Plan 

The Finance Division has allocated money to a specific economic code to cover the cost of most 
of the activities undertaken related to the implementation of integrity. The potential cost for the 
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work identified in the Work-Plan must be met from the relevant code and the estimated amount of 
all such possible expenses should be mentioned in column 6 of serial 11.1 and the target should be 
divided on quarterly basis and shown against columns 8 to 11. 

12. Monitoring and evaluation 

12.1 National Integrity Strategy Work Plan, 2019-20 prepared by the Departments/ Agencies 
have to be submitted to the respective Ministries/Divisions and uploaded on the respective 
websites 

As per the instructions given by the Cabinet Division, the National Integrity Strategy Work Plan 
and Monitoring Framework should be formulated by 10 July 2019, and the target should be 
displayed in the first quarter of serial number 12.1. 

The actual date of formulation of this structure should be mentioned under the achievement column 
and sent to the respective Ministries/Divisions. 

Proof: Submitted report and respective websites. 

12.2 Submission of quarterly monitoring report to respective Ministries/Divisions on time 
and uploading on website 

Information on the implementation of the National Integrity Strategy Work Plan and Monitoring 
Framework in each quarter has to be mentioned in the “actual achievement”- cell of the respective 
quarter. It has to be submitted to respective Ministries/Divisions within 15 days after the end of 
the quarter and must be uploaded on their own websites.  

Such targets should be mentioned in column 6 of serial number 11.2 and should be shown under 
columns 8 to 11 by dividing the target on quarterly basis. 

Proof: Submitted report and respective websites. 

12.3 Providing feedback on National Integrity Strategy Work Plan and Monitoring Report 
submitted by subordinate Office /Institute (where applicable) 

The Department/Agency will provide feedback on the National Integrity Strategy Work Plan and 
Monitoring Report submitted by the subordinate Offices / Institutes and the target should be 
mentioned in column 6 of serial number 12.3 and should be shown under columns 8 to 11 by 
dividing the target on quarterly basis. 

Proof: Notice of meeting and feedback report. 

3. Schedule of preparing National Integrity Strategy Work Plan, 2019-20 and Quarterly 
Monitoring Report: 

Deadline Subject Implementing authority 
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A. Formulation of National Integrity Strategy Work Plan and Implementation Progress
Monitoring Structure
29 May, 
2019 

Request all Ministries / Divisions / State 
Institutions to formulate National Integrity 
Strategy Work Plan following the guidelines 
and requesting the Ministries / Divisions / State 
Institutions to provide guidance and necessary 
assistance in formulating work plans to the 
offices / institutions, regional / field level offices 
under it.  

Cabinet Division 

25 June 
2019 

Sending draft National Integrity Strategy Work 
Plans to respective Ministry / Division / State 
Institution with the approval of respective 
Ethics Committee.  

Department/Agency 

1-5 July, 
2019

Ministry / Division / State Institution will 
review the draft National Integrity Strategy 
Work Plans submitted by the Department/ 
Agency and will provide feedback to it. 

Ministry / Division / State 
Institution 

10 July, 
2019 

After incorporating the recommendations of the 
Ministry / Division / State Institution and taking 
approval of the respective Ethics Committees, 
the "National Integrity Strategy Work Plan, 
2019-20 have to be sent to the Ministry / 
Division / State Institution and will have to 
publish on the respective website of 
Department/ Agency.  

Department/ Agency 

B. Monitoring of the National Integrity Strategy Work Plan
15 October 
2019 

Submission of 1st quarterly (July 2019- 
September 2019) progress review report to the 
Ministry / Division / State Institution against the 
targets set in the National Integrity Strategy 
Work Plan and Implementation Progress 
Monitoring Framework. 

Ethics Committee of 
Department/ Agency 

15 January 
2019 

Submission of 2nd quarterly (October 2019- 
December 2019) progress review report to the 
Ministry / Division / State Institution against the 
targets set in the National Integrity Strategy 
Work Plan and Implementation Progress 
Monitoring Framework. 

Ethics Committee of 
Department/ Agency 

15 April, 
2020 

Submission of 3rd quarterly (January 2020- 
March 2020) progress review report to the 
Ministry / Division / State Institution against the 
targets set in the National Integrity Strategy 
Work Plan and Implementation Progress 
Monitoring Framework. 

Ethics Committee of 
Department/ Agency 
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15 July, 
2020 

Submission of 4th quarterly (April 2020-June 
2020) progress review report to the Ministry / 
Division / State Institution against the targets 
mentioned in the National Integrity Strategy 
Work Plan and Implementation Progress 
Monitoring Framework. 

Ethics Committee of 
Department/ Agency 

 

4. Submission Process of the National Integrity Strategy Work Plan, 2019-20  

(A) Two copies of the draft National Integrity Strategy Work Plan, 2019-20 should be sent to the 
respective Ministry / Division / State Institution by 5:00 pm on 25 June 2019; 

 (B) Incorporating the recommendations of the Ministry / Division / State Institution, the final copy 
of the National Integrity Strategy Work Plan and Implementation Progress Monitoring Structure 
should be uploaded on their own websites by 10 July 2019. 
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Minutes of the Meeting of on National Integrity Strategy in DC Office, Gazipur 

Meeting Date/Time : 07 April, 2019, 03:00 pm 
Chaired by : Dr. Dewan Muhammad Humayun Kabir, 

 Deputy Commissioner, Gazipur 
Venue : Deputy Commissioner’s Office, Gazipur 
Purposes : The purposes of the meeting are to:  

-understand the progress of NIS related activities
at district and Upazila levels 
-discuss and share thoughts as how to expand
NIS to Local Government Institutions (LGIs)
and promote implementation of NIS through
LGIs.

Attendance : List of participants attached (Annex-1) .

0.1 On behalf of the NIS Project team, Md. Shafi-ul-Alam, National Consultant, NIS-2, at 
start of the meeting, thanked the district administration, Gazipur, for organizing the meeting so 
promptly with very short notice from the Cabinet Division. He briefly explained the background 
of National Integrity Strategy (NIS) and its core contents and the implementation methodology 
of NIS as spelled out in the Strategy document.   

Mr. Kyo NAKA, Consultant/JICA Expert (Governance), NIS-2, briefly informed the officers 
about the purpose of the team visit and the meeting. He shared the thoughts/ideas of the NIS 
project team about how to localize NIS in the LGIs. He requested the attendees to share their 
experience and come up with their own views and recommendations on the proposed expansion 
plan of NIS to LGIs. 

02. Views/ Recommendations from the officers are as follows:
2.1 Deputy Commissioner:

• Ensuring accountability is the main challenge of LGIs in Bangladesh. Since these
institutions are spending the money of the taxpayers, ensuring accountability to them is
very important;

• The earning status of most of the LGIs in the country is insignificant, and these
institutions are largely dependent upon the allocations provided by the central
government. However, the amount of allocation to each LGIs is often remains
unknown to the local people. This information should be made public either by the
government or by the institutions concerned;
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• Establishing an independent authority for GRS is needed , who may enquire into the
allegations and recommend while the competent authority concerned may take
necessary measures accordingly;

• To neutralize the natural bias of the authority towards their own staff, an independent
inquiry authority can be created. For example, the office and authority of Ombudsman
may be made fully functional.

• Paurashavas (municipalities) and City Corporations are equipped with enough
authority but there is no effective mechanism to ensure accountability of these
institutions to the citizens.

• Paurashavas, among the LGIs, cannot earn much of their revenues. Because the
Paurashava administration considers efforts for collection of revenues and imposing
taxes are the most unpleasant tasks, which can eventually make the elected Mayor and
other public representatives unpopular which may lessen their votes in the successive
round of elections.

• Because of resource constraints, they in many cases can neither provide the services to
the citizens properly and up to their needs nor even can afford to pay the salaries and
allowances to their own staff.

2.2 Chief Executive Officer, Zilla Parishad: 

• Scope of earning of LGIs is very low. Income is basically coming from ADP and the
land transfer fees @ 1%. Earning from the tax is very nominal.

• City Corporations and Paurashavas do not have much accountability and there is no
mechanism to monitor their activities.

• Some of the Mayors hold the status of a full cabinet Minister and a State Minister, on
the other hand the Ministry of LGRD is also headed by a minister and a State Minister
is also there to head the LGD . Ensuring the accountability of a city corporation by the
Ministry becomes difficult. The Deputy Commissioner has got no authority to inspect
any City Corporation and Zila Parishad.

• The DC is, however, empowered by the Government to inspect Upazila Parishad and
Union Parishad only.

• An officer named Deputy Director, Local Government, is appointed in each district
from the Local Government Division who is expected to inspect the activities of LGIs
like Paurashavas but he has got no authority to inspect the activities of the Paurashava
under Category-A, whereas many of the Paurashavas in the country now belong to
Category-A.

• Many things need to be added to NIS, especially institution-wise. There are many long,
mid and short-term targets shown in the NIS which are very difficult to achieve. What
would be the relation between the Zila Parishad and other LGIs is not clear.

• Despite being one of the oldest LGIs in the country, Zila Parishad has become
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non-functional. The jurisdiction is also overlapping with other LGIs. Source of their 
revenue earning is very limited. 

• Challenges are different for each LGIs. The positionings of LGIs are complicated here 
in Bangldesh. One LGI is found depending upon another LGI which is not desirable. 
For example, a Union Parishad, in some cases, is performing under and draw resources 
from, Upazila Parishad for its development activities, which should not be desirable.  
Each LGIs should be independently functional. 

• LGIs with regards to NIS, now transparency and accountability of LGIs have increased. 
For example, all the LGIs institutions have their own websites where they publish their 
information. Most of the LGIs are using E-Tendering/e-GP system to curb the 
corruption that used to occur in manual tendering system.  

• Though, LGIs are not consciously or deliberately focusing directly on NIS, the targets 
of the NIS are someway being implemented.  

• All the projects taken for the LGIs, especially for the Union Parishad or Upazila 
Parishad, need formal approval by the Ministry (LGD). The elected council should 
have at least some authority to approve at least some of the projects for themselves.  
 

  2.3   Deputy Commissioner : 

• Too many tires of LG exist in Bangladesh. For example, the  City Corporation, Zila 
Prishad (District Council) and other LGIs are found overlapping their geographical 
areas which makes it difficult to coordinate their activities.  

• Zilla Parishad Act is there in place but no Rules are made as yet to conduct their 
activities lawfully and more extensively. There is no Organogram of Zila Parishad of 
its own as yet. 

• The City Corporation, despite having enough resources, is not performing very well in 
terms of providing services to the citizens. This is chiefly due to the lack of 
accountability.  

• Policy decisions, political will and specification of tasks are very important for 
ensuring accountability. 

• Citizen Charter should be there in every LGIs and the Charter should be implemented 
properly; 

• In response to a question from Mr. NAKA, he informed that they do have District 
Ethics Committee; 

• Current NIS Committee is not effective. We have to introduce something similar to the 
standing committees of the Parliament where the chiefs of the committees are not the 
Minister, rather any other Member of the parliament. It is very important method to 
make a committee really effective. The TOR of the Ethics committee may be changed 
and provision/s may be incorporated to make the Committees more effective. 
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Consultant/JICA Expert (Governance), NIS-2: 

• Localization of NIS at LGIs may be a good solution to ensure transparency and
accountability of those institutions;

• To ensure a good balance in structuring out the Ethics Committee at LGIs, we need to
involve more representatives from Civil Society.

National Consultant, NIS-2: 

• To make the Ethics Committee at LGIs more inclusive, we should include people from
all walks of the society notably representatives from academe, media, NGOs, religious
institutions, civil society, media, district/Upazila corruption prevention committee.

Chief Revenue Officer : 

• We should give priority to the ‘Process’ rather than on formulation of the committees.
For example, E-Tendering process has changed the scenario and made everything
transparent. There should be no scope of corruption.

National Consultant, NIS-2: 

• The digital technology like e-GP / e-Tendering by itself is not good enough to ensure
integrity, it is the “Man” behind the technology which is of utmost importance to reduce
corruption . The examples may the Bangladesh Bank heist and embezzlement of
hundreds of thousands of money by abuse Bangladesh Biman e-Ticketing system- both
the misdeeds were done by means of digital technology.

In the end, the NIS-2 Project team expressed thanks and gratitude to the Deputy 
Commissioner/Additional Deputy Commissioner (General) and officers of the City 
Corporation/Zila Parishad present in the meeting for their presence and active participation, and 
also for making good contribution with their valuable inputs. 
--------------------------------------------------------------------------------------------------------------------  
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Annex-1 
List of Participants 

1. Dr. Dewan Muhammad Humayun Kabir, Deputy Commissioner, Gazipur
2. Mr. K.M. Rahatul Islam, Chief Executive Officer, Gazipur City Corporation
3. Mr. Jamil Ahmed, Chief Executive Officer, Zilla Parishad, Gazipur
4. Md. Rejaul Bari, Chief Revenue Officer, Gazipur City Corporation
5. Mr. Didar-E-Alam Mohammad Maksud Chowdhury, Deputy Director Local 

Government, Gazipur
6. Mr. Md. Shafi-Ul-Alam, National Consultant, NIS-2
7. Mr. Kyo NAKA, Consultant/JICA Expert (Governance), NIS-2
8. Mr. Hiranmoy Roy, Junior Consultant, NIS-2
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Concept Note for NIS localization at the local government institutions (LGIs) 
(DRAFT) 

As of 28 May 2019 

I. Background:

In promoting good governance, the Government of Bangladesh formulated the strategy, Commitment for 
Golden Bengal: National Integrity Strategy of Bangladesh in 2012.  Since then, the Government has been 
actively promoting NIS as part of the reform agenda, introducing new systems and processes and taking 
effective measures in the governments and society. The National Integrity Advisory Council headed by the 
Prime Minister, was established for implementation. The Cabinet Division (CD) acts as the Secretariat 
(NIIU) for coordination and implementation of NIS activities.   

The CD has undertaken numerous NIS initiatives in collaboration with central ministries, divisions and 
state institutions. Since the fiscal year 2013/14, the central ministries, divisions and state institutions have 
created an Ethics Committee (EC), appointed the Integrity Focal Point (IFP) and formulated and 
implementeda NIS workplan (NISWP).  In 2017, the CD has also issued the guidelines for field level offices 
to formulate and implement NISWP to ensure the NIS activities were properly expanded into the 
departments as well as regional and field level offices. 

Now the CD is aiming at localizing the NIS activities at the LGI level.In Bangladesh, there are 8 divisions 
and 64 districts, each district further subdivided into Upazilas.  Under the National Integrity Strategy Phase 
2 (NIS2), the CD intends to pilot the NIS localization in 8 Upazilas and one City Corporation.  

II. Proposed NIS localization in LGIs:

1) Goal:

• To provide better public services to the residents and their livelihoods by undertaking NIS activities at
the pilot LGIs (i.e. Upazilas and City Corporation).

2) Objective:

• To experiment the NIS related activities by introducing a new NISWP at the LGIs and measure their
impacts at the LGI level.

• To identify good practices in NIS implementation by strengthening horizontal linkages among
different administrative units at the local governments.

3) Selection of pilot LGIs:
(1) Overall objective:

To select one (1) pilot City Corporation and eight (8) pilot Upazilas, each from 8 Divisions.

(2) Selection criteria:
a) First criteria:
The first criteria is the overall performances of the LGIs determined by the UGDP’s 3rdPerformance
ssessment survey, which was adopted by LGD.

Specific indicators to be determined for the capacity of Upazilas 

Overall performances 1-1)  Having above average overall performances (above 70)



Transparency and 

accountability 

2-1)  Annual budget and Annual Development Plan displayed in public

2-2)  Information focal point assigned

2-3)  Citizen Charter published and displayed in public.

Upazila Committees 3-1) Having established all 17 Upazila Committees at Upazila Parishad

3-2) Having more than 30% of the committees holding at least one

meeting before 

Development plans 

formulated 

4-1) Having development plans (a Five-Year Plan and/or an annual plan)

formulated 

b) Second Selection:
The second selection is determined by the followings criteria:

Objectives/sources of data Criteria 

Complementarity and Synergy: 
(data sources: other development 
partners) 

• If there is ongoing JICA projects and other ongoing other
partners’ projects (EALG, etc.)

Socioeconomic conditions: 
(data source: SDGs data by 
Upazila) 

• Diversity in attainments of SDGs at the Upazila level

Logistics/Security: 
 (data sources: JICA and others) 

• If there is an easy access to the pilot Upazilas, even during
the raining seasons

• If there is any JICA certified lodging close by the Upazilas

Leadership and teamwork: 
 (data sources: Cabinet Division 
and LGD) 

• If there is a good leadership demonstrated by Upazila
Chairman and City Mayor

• If there is a good leadership demonstrated by UNO and CEO

• If there is a good partnership between the elected and
administrative chiefs of the LGIs

• If there is a good teamwork among the people at the Upazila
Parishads and the City Corporations

4) Recommended LGIs:
(1) City Corporation:

• Narayanganj (easy to access from Dhaka, strong leadership by the Mayor,synergy with JICA’s
C4C project)

(2) Upazilas:

Name of 
Upazila 

Name of 
District 

Name of 
Division 

3rd 
PA 
score 

JICA synergy & 
complementarity 

Leadership and 
teamwork 

Others 

Bakerganj Barisal Barisal 84 UGDP, UICDP 

Bijoynagar Brahmanbaria Chittagong 74 UGDP, UICDP 

Gazaria Munshiganj Dhaka 89 UGDP, UICDP Easy 
access 

Chuadanga 
Sadar 

Chuadanga Khulna 78 UGDP,UICDP Good 
leadership by 
Chairman 



Gaffargaon Mymensingh Mymensingh 80 UGDP, UICDP 

Ullahpara Sirajganj Rajshahi 87 UGDP, UICDP Good 
teamwork 
between 
Chairman and 
UNO 

Kaliganj  Lalmonirhat Rangpur 75 UGDP, UICDP 

Borolekha  Moulvibazar Sylhet 77 UGDP, UICDP 

5) NIS Activities:

(1) Legal framework:

In accordance with the Constitution, articles 59 and 60: 

• Local government in every administrative unit of the Republic shall be entrusted to bodies,
composed of persons elected in accordance with law.

• Their roles will be, within the administrative unit,
“i) administration and the work of public officer;
ii) the maintenance of public order;
iii) the preparation and implementation of plans relating to public services and economic
development”.

(2) Proposed steps to be undertaken for preparing a new NISWP at the pilot LGIs:
In accordance with the Constitution, local governments are responsible for preparing and
implementing development plans for delivering development results to the people and their
livelihoods. Accordingly it is recommend that each local government shall have its own NISWP.

a) The CD and all central ministries, divisions and state institutions (61), especially the Local
Government Division (LGD), shall agree on the establishment of a new NISWP at all LGIs.  Please
refer to the NISWP format and monitoring framework.

b) Equally important is that the CD, LGD and other line ministries and departments shall agree on
the proposed TORs and composition of the new Ethics Committee at each LGI. The ECs at LGIs
shall include elected members/councilors of the Parishad and representatives of wider
stakeholders from different parts of the society (e.g. CSOs, NGOs, academe, media, local anti-
corruption committee, professional organizations, the private sector, etc.) as members of the EC.
They will be nominated and appointed by the Chair/Parishad. At Upazilas, not exceeding 5
members of the local field offices will be selected by the respective Upazila Parishad as the
members of the UEC.

c) The new NISWPs shall be prepared by the respective ECs at the local governments. According to
Section 6 (1)(d) of the Upazila Parishad Act, 1998 and amendment 2011, the Mayor of the
Paurashava in the geographical area of the Upazila, is the ex-officio member of  the Upazila
Parishad (UZP), the Paurashava may not require to have a separate NISWP from the one of the
Upazila Parishad. However, the Paurashavas must have its own EC chaired by the Paurashava
Mayor with the Chief Executive Officer/Secretary of the Paurashava. The members of the
Paurashava ECs shall be equivalent to the UZP ECs which consist of members of the Parishads and
the representatives of different parts of the society. The Paurashava ECs shall prepare their
respective contents for the NISWP of the UZP and implement/follow up the related activities in
the Paurashavas.



d) Each NISWP at their respective local government shall be approved at the respective Council
(Parishad). The NISWP shall be reviewed, endorsed, monitored, reported and evaluated by the EC
of the one level higher authority. More detailed processes involved in reviewing and monitoring
at the Upazila and the City Corporation are as follows:

i. NISWP for Upazila Parishad

• An Upazila Ethics Committee (UEC) shall be chaired by the Upazila Parishad Chairman and
the Upazila Nirbahi Officer (UNO) may serve as the Member-Secretary of the UEC.

• The UNO will be appointed as the Integrity Focal Point (IFP) at the Upazila level.

• The UEC shall draft/formulate the NISWP and submit it to the District Ethics Committee
(DEC), which is chaired by Deputy Commissioner.

• The DEC shall be reconstituted and include the UNOs under the district as members.

• The DEC shall review and send back the draft NISWP to the UEC with necessary
observations to act upon accordingly.

• Having been revised the draft NISWP in line with the observations of the DEC, the final
NISWP shall be placed before and approved by the Upazila Parishad.

• The copy of the approved NISWP shall be sent to the DEC for periodic review and
monitoring.

ii. NISWP for City Corporation

• A City Ethics Committee (CEC) shall be chaired by the Mayor, and the Chief Executive
Officer (CEO) may serve as the Member-Secretary of the CEC.

• The CEO shall be appointed as the IFP for the City Corporation concerned.

• The CEC shall draft/formulate the NISWP and submit it to the Local Government Division
(LGD) for necessary observations.

• The EC of the LGD may include the CEOs of the City Corporations as members.

• The LGD shall review and send back the draft NISWP to the CEC of the City Corporation
with necessary observations.

• Having been revised the draft NISWP in line with the observations of LGD, the final version
of the NISWP shall be placed before and approved by the Council of the City Corporation
chaired by the Mayor.

• The copy of the approved NISWP shall be sent to DLG and LGD for periodic follow-up and
monitoring.

(3) Proposed actions to be undertaken at the Upazila and City Corporation level:
a) In consultation with the CD, LGD and all relevant ministries and divisions, new guidelines for

NISWP at the LGIs will be formulated for all City Corporation and Upazilas.
b) Similarly a new NISWP format shall be developed in accordance with the current NISWP

format, allowing a maximum flexibility to meet specific regional and local needs and
priorities of the LGIs.

c) In preparation of the NISWPs at the LGIs, it is utmost important to have good participation
of the wider stakeholders and partners.

d) In accordance with the newly agreed TORs and composition of the Ethics Committee to be
formed at each LGI, each LGI will establish the new Ethics Committee. As for composition of
UEC, the CEO/Secretary of the Paurashava may be included into the UEC as one of the
members.

(4) Some examples of good practices to be created through the NIS localization at the LGIs:



a) Citizens’ charters and Grievance and Redress System (GRS)–As part of transparency and
accountability, LGIs is responsible for implementing the NIS tools and practices to the
residents.

b) Right to Information - In accordance with the Right to Information Act and the provisions
of Information Disclosure there under, the citizens have rights to access the information
and public services provided by LGIs.

c) Development planning – In accordance with the Constitution and the Upazila Act, LGIs are
responsible for development planning in their jurisdictions. Good development planning
usually requires a number of NIS tools/initiatives such as inclusive and participatory
planning, transparent and accountable procedures, clear M&E procedures and reporting,
etc.

d) Development results – LGIs are accountable for providing the citizens with concrete
development results and changes to improve their lives and livelihoods.

e) Capacity building – LGIs are responsible for promoting human resource development
through ethical training and orientations to the LGIs’ representatives, officials and the
citizens.

f) Institutional building – LGIs are required to develop horizontal and vertical linkages within
the LGIs to strengthen the institutional capacity to provide the citizens with better services
and products. They are also responsible for creating an inclusive and participatory Ethics
Committee with wider representations of the society (e.g. representatives from NGOs, CSOs,
media, academe, private sector, the anti-corruption committee, civil society leaders etc.)

(5) Reference:
Annex 1: UGDP Performance Assessment 3rd round.
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Terms of Reference (TOR) and Composition 
Of Ethics Committees for pilot Upazilas 

(DRAFT as of 20 November 2019) 

1. PURPOSE:
To create an Ethics Committee at pilot Uapzilas in order to establish and maintain proper
conduct of the National Integrity Strategy (NIS) in matters of ethical consideration and
institutional accountabilities to eventually promote good governance at the Upazila level.

2. FUNCTIONS:

• To identify the challenges and problems in matters related to proper implementation of NIS
at respective pilot Upazila.

• To formulate and monitor a NIS Work Plan (NISWP) to ensure implementation of the NISWP
to carry out all public services to the citizens of the Upazila in compliance with the existing
laws, rules, regulations government policies/guidelines/order, etc. and NIS and
international ethical standards for the public servants.

• To present the NISWP to the Upasila Parishad for approval and implementation.

• To monitor and enforce implementation of NIS tools (e.g. Right to Information, Grievance
Redress System, Citizen’s Charter, Service Process Simplification, Civil Registration and Vital
Statistics, Annual Performance Agreement, Kaizen, etc.) and good practices at the Upazila
level.

• To organize workshop/seminar and other programs associated with NIS issues (including
public relations) concerning the interest and wellbeing of the citizens of the Upazila.

• To formulate positions and/or recommendations on ethical matters on behalf of the Upazila
Parishad.

• To serve as an intermediary body between the citizens and the LGI to convey views and
opinions regarding development plans, the NIS activities, ethical issues, etc. that may arise.

• To periodically report to the District Ethics Committee in accordance with the Cabinet
Division’s (CD) guidelines through the Integrity Focal Point (IFP - UNO).

• To present comprehensive performance report at the annual general meeting with the
citizens organized by the respective Upazila Parishad.

• To undertake such additional matters as may from time to time be required by the Upazila
Parishad and/or the higher authority concerned.

3. RESPONSIBLE TO:
The Ethics Committee is responsible to its Upazila Parishad. The Upazila Parishad is accountable
to the LGD/CD in respect to NIS activities.

4. COMPOSITION  UPAZILA ETHICS COMMITTEE:

Designation Types of appointment # of 
positions 

Advisors The Chairman and the two Vice-Chairmen of the Upazila 
Parishad and the Mayer of Paurashava may be appointed 
as the advisors to the Upazila Ethics Committee. 

Four 



Chairperson As the Administrative Head, the Upazila Nirbahi Officer 
(UNO) may be appointed as the Chairperson of the 
Upazila Ethics Committee.  The UNO also serve as the IFP. 

One 

Members Representatives from: 

• Elected female member of Upazila Parishad (1)

• Chairmen of Union Parishads  (2)

• Upazila Public Officers from Transferred Line
Departments (3)

• NGOs/CSOs (2)

• Religious leader (1)

• Media (1)

• Academe (1)

• Business sector (1)

• Upazila Corruption Prevention Committee (1)

Thirteen 

• As for the composition of the EC members, some numbers are suggested for each
representative of the different groups. The Upazila Parishad may have flexibility to
determine a number of the EC members. It is recommended however that to the extent
possible, at least 3-4 of the total members be female representatives and that a number of
the representatives from the civil society should be equal to or more than the number of
public officers at the Upazila.

• The tenure of the EC and the terms of the membership can be determined by the Upazila
Parishad or as determined by CD.

5. MEMBER SECRETARY:
In the first meeting, one Member Secretary for the EC may be appointed from among the
officials of the Upazila administration.

6. MEETING:
At least one face-to-face meeting shall be held every month.

7. QUORUM:
At least, two third of the members should be present at the meeting of Upazila EC to form a
quorum.  In principle, any decision should be reached by consensus.  In case it is not possible,
however, a decision can be made by a simple majority rule of the committee members.

8. MINUTES:
Minutes must be recorded at each meeting.  Important decisions of public interests should be
posted on the Upazila’s website in accordance with the rules and procedures.

9. REPORTING & ROLES:
The Chair is responsible to the government and the citizens of the Upazila for the performance

of the Upazila Ethics Committee. The Chair must table a report at the general public meeting



 

 

 

and be available to answer comments/queries from the citizens of the Upazila. The report will 

be available to the members at least 4 weeks ahead of the annual general meeting of the 

Parishad. The Chair should draw attention to important areas and issues. If any issue(s) of 

serious concerns for the citizens should arise during the year, the Chair, in consultation with the 

advisers, must advise the Upazila Parishad and/or the Upazila administration to resolve and/or 

follow them up without any delay. 

----------------------------------------------------------------------------------------------------------------------------- 
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Minutes of the Workshop held with Deputy Directors, Local Government (DDLGs) on NIS 
Localization at Local Government Institutions (LGIs) 

Date and time : 13 October 2019, 9:00 –11:35 hours. 
Venue : Cabinet Room (Room-304), Bangladesh Secretariat 
Chief Guest : Mr. Mohammad Shafiul Alam,  

Cabinet Secretary 
Special Guest : Mr. Helal Uddin Ahmed, 

Secretary, Local Government Division 
Chaired by : Sheikh Mujibur Rahman ndc.  

Secretary (C & R), Cabinet Division 
JICA Representative Mr. Koji Mitomori,  

Senior Representative, JICA Bangladesh Office, Dhaka 
Participants (Annex-1) : 89 including 60 DDLGs (invited for 64) 

The workshop is organized by the Cabinet Division (CD) in collaboration with NIS Support Project 
(phase-2) and with technical support by JICA. The key objectives of the workshop are: 

 To share the concept note on NIS localization at LGIs with the DDLGs to orient them for their
support at the field level

 To ensure that the proposed NISWP format covers sufficient grounds regarding NIS activities at
the Upazila level.

 To obtain the views and comments of the DDLGs on the composition of the Ethics Committee at
the Upazila level and the roles and functions of the EC.

 To have the feedbacks of the DDLGs on the selection of NIS pilot Upazilas
 To have any other comments regarding the guidelines and procedures regarding the

implementation of NIS localization at the LGIs.

01. Welcome Address

On warmly greeting the Chief Guest, Special Guest, the senior representative of JICA, the DDLGs and 
other participants, the Chair speaks out his brief address of welcome with highlights on the following 
points: 

• Since 2012, the CD undertook a good number of NIS oriented initiatives like formation of Ethics
Committee (EC), formulation, implementation and evaluation of NIS Work Plan, enactment of
Integrity Award Policy, framing out the Whistle Blowers (Protection) Rules, etc.

• The CD strengthened the NIS tools like Citizen's Charter, GRS, RTI, SPS and Public Hearing;
• All the ministries, divisions and other state institutions as well as their subordinate departments,

formed Ethics Committees, appointed Integrity Focal Points to implement NIS;
• Currently the CD goes to focus on forming EC and NISWP at LGIs;
• Deep gratitude expressed to JICA for extending all-out support to develop and implement the

second phase of NIS Support Project;
• As its maiden initiative, the CD is now set to work with Local Government Division (LGD) to

localize NIS at LGIs preferably at 8 selected Upazilas and one city corporation;



• Participants are urged to share their views and knowledge, and then to come out with effective
suggestions on EC and NISWP at LGIs, after fruitful discussions in the Workshop.

02. Remarks by the JICA representative

Having been requested by the Chair, Mr. Koji Mitomori, Senior Representative from JICA Bangladesh 
Office, briefly remarks as follows:   

• Thanks for inviting the JICA representatives in the Workshop;

• The effort to localize NIS at LGIs is very appreciable;

• The DDLGs may play very important role to implement NIS localization at LGIs;

• The Cabinet Division in collaboration with LGD can implement NIS at LGIs more effectively;

• The outcome of the workshop may provide very useful inputs for NIS implementation;
• Wishing all success of the workshop.

03. Speech by Special Guest

The Special Guest- the Secretary (LGD) takes the floor of the Workshop and puts across his following 
comments: 

• LGD has an overall responsibility to regulate and administer the operations of the LGIs with
active involvement of DDLGs ;

• LGD attaches due value and importance to NIS and hence welcomes the CD’s initiative for
localizing NIS at LGIs -thanks to JICA for its continued support ;

• LGD shares the importance of the basic concepts of NIS localization;
• The LGD is fully committed to work with the CD in implementing NIS activities at LGIs;
• Much encouraged to learn that the CD kicks off the localization of NIS in piloting eight Upazilas

and one City Corporation;`
• The pilot initiatives can build up and consolidate very effective coordination among the public

representatives, government officials of TLDs and the local stakeholders, to ensure more and
better quality of public services;

03. Presentation by NIS 2 project team

Mr. Naka Kyo, JICA Expert (governance) and Mr. Md. Shafi-ul- Alam, National Consultant of NIS2,
make their presentation on ”Key Concepts of NIS localization at the local Government Institutions”.
The highlights of the presentations are as follows:

Mr. Naka Kyo

• Purposes for the Workshop with DDLGs
• Background
• Justification and Objective of NIS localization
• Approaches for NIS localization
• Initial steps in strengthening NIS initiatives at LGIs
• Appointment of a NIS Focal Point



 
Mr. Md. Shafi-ul-Alam 
 
• Establishment of Ethics Committee 
• Selection of pilot LGIs 
• Capacity building of NIS activities at LGIs through orientations and training 
• Enlightening of NIS concepts and activities among LGI’s citizens through social media and 

public relations 
• Roles and functions of DDLGs for NIS localization at LGIs 

 
04. Presentation by Cabinet Division 

 
On behalf of the Cabinet Division, Ms. Khandker Sadia Arafin, Deputy Secretary (Administrative 
Reforms) also gives out a presentation. The key points of the presentation are: 
 
• National Integrity Strategy: Background 
• Commitment to build Golden Bangla 
• NIS: Vision and Mission 
• Concept of NIS: Personal and Institutional levels 
• Ten State Institutions 
• Six Non-State Institutions 
• Action Plan and Strategy 
• Local Government: Objectives and Challenges 
•  Recommendations: Short-term, Mid-term and Long -term 
• NIS Implementation Framework 
• Formation of Ethics Committee 
• Implementation Progress Monitoring  
• NIS Work Plan 2019-2020 
• Progress of NIS Implementation 

 
05. Group Presentations 

 
After holding intesive group discussions, the five group leaders made their presentations individually. The 
following are the major recommendations on NIS localization including the template of NISWP for 
Upazila Parishad:  

 
Group-1 

 
• Websites should be fully informative and updated (marks should be 3, not 5) [ref:1.4]; 
• Index value for implementing the decisions of EC should be 5-not 4 [ref:1.2]. 
• Meeting with the stakeholders should be open and participatory; 
• Integrity award should be introduced for the officers and support staff of the LGIs; 
• Grievances should be redressed within one week and the aggrieved be informed about the result    
immediately  

 
Group-2 
 

• The Upazila Five Year Plan must be published publicly; 



• Ethics Committee should be formed with Upazila Chairman as its Advisor, UNO as the Chair, the
Upazila Engineer as member Secretary, and all the officers of the transferred departments (TLDs)
as members;

• Upazila Standing Committees under the leadership of Vice Chairmen should be activated and
MIS, NIS, RTI and GRS to be operationalized more extensively.

Group-3 

• The annual procurement plan of the projects must be formulated well ahead;
• Integrity must be ensured in implementing the Social Security Programs;
• The criteria, list/ database of the target beneficiaries of Social Security Programs must be

published in the website for online verification;
• Online delivery of services should be ensured and be included (% ) in NISWP;
• Physical and financial progress should be monitored through-GP system.

Group-4 

• Workshops with local public representatives/stakeholders should be organized;
• NIS should be included into the agenda of the monthly meeting of Upazila Parishad;
• Fix up specific day and time for holding meeting on NIS;
• Ensure wide broadcasts about NIS through all means of media;
• Upazila Chairman and two Vice-Chairmen may be the advisors of Upazila EC, the UNO- 

Chairperson, Upazila Education Officer as Member-Secretary;
• All departmental heads, valiant Freedom Fighters, Journalists and Teachers’ Representatives may

be included as members of EC;
• For Capacity Development of the Stakeholders, the following measures may be adopted-

✓ Arrangement for Resource Persons
✓ Adequate Budget
✓ Monitoring and Evaluation
✓ Arrangement for awards

Group- 5 

• List of the projects implemented by Upazila Parishad, should be displayed in the conspicuous places
of Upazila and all the Unions;

• Specific time at which the UP (Union Parishad) Chairman and UP Secretary will turn up in the offices,
must be displayed publicly;

• List of beneficiaries should be uploaded into the webpage
• Integrity in project selection process should be ensured;
• Organize meeting of the Upazila Standing Committee and formulate the list of priority projects on the

basis of the project lists received from UP Ward Meeting/`Meeting of Standing Committee/Monthly
Meeting;

• Finalize of the projects in the first quarter of the FY and submit half yearly report on implementation
progress report to LGD.



  
06. Concluding Remarks by Chief Guest 

 
At the final phase of the event, the Cabinet Secretaries presents his concluding address as the Chief 
Guest. The summarized version of his views and observations is as follows- 
 

•   In the past we could not run the governance as fairly, smoothly and effectively as was expected 
that eventually generated negative mindset among the stakeholders;  

•  The public representatives the LGIs are the most important and big role players in our governance 
system;  

•  The Chairmen and members of the Upazila Parishad and even the UP Chairmen at the grass root 
level are very influential in their respective local areas; 

• NIS does not straightway go for anti-corruption campaign- motivation is one of the key 
approaches of NIS that can be applied to the public representatives as well;  

• DDLGs have got very close and intensive linkages with all the LGIs under their respective 
districts- hence can utilize this opportunity for motivation towards NIS across those institutions; 

• Implementation of NIS is a gigantic task- thanks to JICA for making it easier with their continued 
support in almost all our efforts so far taken by the CD; 

• As in the ongoing second phase of the NIS Support project, the NIS localization will be piloted to 
eight Upazilas and one city corporation, the results from those LGIs will be very valuable inputs to 
be utilized in future for better designing and planning on NIS;  

•  In the group session of the Workshop, the DDLGs seem to have got rigorous brain storming, the 
ideas received from them may be very importantly useful for revised documentations; 

•  The issue about who should to be appointed as the Chair of the EC - the Chairman of the Upazila 
Parishad or the UNO, needs to be further thought out as we intend to go together inclusively; 

•   The recommendations from group discussions to make the Chairman of the Upazila Parishad as 
the advisor and the UNO as the Chair of the EC, as endorsed also by the Secretary, LGD (in view 
of report returns), may receive due consideration; 

•  More dialogues and discussions may continue to finalize the ideas and issues.  
 

05. Ending-up 
 

  The Chair wraps up the Workshop with vote of thanks to all the guests and participants for their 
presence and valuable contributions. 

 
////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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Minutes of NIS Trial Orientation Workshop held at Hathazari Upazila 

Date and time : 11 November, 2019, 10:00–15:00 hours. 

Venue : Upazila Parishad Auditorium 

Chaired by : Mr. Mohammad Ruhul Amin, 
  Upazila Nirbabi Officer (UNO), 
  Hathazari 

Project Representatives 
from  NIS 2  

- Mr. Kyo Naka,
JIC Expert (Governance)

- Mr. Md. Shafi-ul-Alam,
National Consultant

- Ms. Akiko Yamasaki,
JICA Expert (Capacity Development)

Participants : List shown under Anex -1 

The Workshop is organized by the Upazila Administration in collaboration with JICA- 
NIS Support Project ( Phase-2). The key objectives of this workshop are-  

 To share the concept note on NIS localization at Upazila level
 To share the role of Ethics Committee at Upazila level
 To have the feedbacks from NIS stakeholders at Upazila level
 To gather information to develop the contents of NIS orientation and NIS training

at Upazila level

01. Welcome Address:

The workshop sets in with the welcome speech of the Chair- the Upazila Nirbahi Officer, 
who thanks and welcomes every one for attending the workshop on short notice. He 
expresses deep gratitude to the JICA-NIS 2 project representatives for collaborating with 
the Upazila Administration in organizing the NIS Trial Orientation Workshop.  

Aiming at sharing the conceptual framework of National Integrity Strategy (NIS) with 
the participants of the Workshop , he briefly highlighted the background of  NIS 
activities that have so far been carried  out by the  Cabinet Division (CD). He also 
mentions about the selection of 8 pilot Upazilas- one from each administrative Division, 
where the consultation meetings will be organized and NIS oriented activities will be 
implemented. He conveys his warm gratitude to CD and the team of NIS2 for selecting 
Hathazari as one of the 8 Pilot Upazilas. He urges participants to actively participate in 
the Open and Group Discussions and try to provide useful feedbacks.   

02. Presentations by NIS 2 Project Team

Mr. Md. Shafi-ul- Alam, National Consultant of NIS2, and Mr. Naka Kyo, JICA Expert 
(Governance) make their Presentations on  Conceptualisation (thematic and structural) 
of NIS and NIS localization at LGIs (Upazila level) respectively. The major focuses of 
the presentations are as follows: 
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Mr. Md. Shafi-ul- Alam 

• Background of NIS
• Commitment to build Sonar Bangla
• Vision and Mission
• Basic Concept of Integrity and NIS
• State and Non-State Institutions
• NIS tools for Good Governance (RTI, GRS, Citizen’s Charter, Public Hearing…)
• Action plan, Strategy and Challenges for Local Government
• Recommendations- short, medium and long terms
• NIS Implementation and monitoring mechanisms
• Composition, TOR of Ethics Committee and NIS Work Plan for Upazila
• Implementation  Progress of NIS

Mr. Naka Kyo 

• Purposes for trial orientation at the Upazila level
• Background
• Justification and Objectives of NIS localization
• Approaches for NIS localization
• Initial steps in strengthening NIS initiatives at the Upazila level
• Appointment of Integrity Focal Points ( at Upazilas)
• Establishment of an Ethics Committee ( at Upazilas)
• Formulation, Implementation and monitoring of new NISWP
• Selection of Pilot Upazilas.

03. Open Discussions on NIS implementation status at Upazila level

Prior to group works and group presentations, one session of open discussion for all 
participants took place. During the Open Discussions, the participants and NIS phase 2 team 
held interactive discussions about the current status of NIS related initiatives and about how 
best can be done to expand NIS down to Upazila level. Some of the major points raised and 
discussed during Open Discussions are as follows:  

• All the development works should be sustainable and the works done should be regularly
monitored;

• To achieve SDGs, gender equality is very important while empowering the youth
through proper training, education and generating opportunities for employments are
critically needed to fight against poverty

• Sometimes waiting long for instructions from LGD hinders the development process. To
reduce too much dependence on LGD, the Upazila Parishad must be delegated with
some decision-making authority enabling it to take immediate decisions when it is
urgently needed;

• The participants are very eager to know more about Ethics Committee and how it is
going to function at Upazila level;
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• The budget for the Annual Procurement Plan (APP) should be fixed at the beginning of 

the financial year, otherwise it is difficult to formulate procurement plan at par with the 
budget; 
  

• Specific Instructions about NIS should be given to the union Parishads also, because 
corruptions and irregularities are also prevalent there in different forms which are 
difficult to monitor centrally. So, to prevent corruptions and irregularities, Ethics 
Committees should be formed for the Union Parishads too. 
 

• The Local Member of Parliament (MP) may be included into Upazila Ethics Committee;  
 

• The tender procedure must be made more transparent in order to ensure uninterrupted 
development; 
  

• Emphasis might be attached to Human Development Index to help obtain SDG.  
 

• The budget allocations for the UP Chairmen should be adequate so that they can act 
immediately.  For example, when a road needs immediate repair works, the Chairman 
should be able to immediately take effective actions. Because keeping the works at halt 
for long may require increasingly more allocations; 
  

• The people leaving outside the urban areas are mostly less educated hence ignorant 
about their rights and knowledge as how to exercise them, so they often fall victims to 
many forms of harassments. Proper measures should be planned to increase awareness 
among these general people about NIS as well as their rights so that they can properly 
exercise them and make the govt. offices more accountable and transparent; 
 

• A list of rights and duties of the citizens should be publicly displayed;   
 

• Workshops, ward meetings, other programs  etc. may be organized to generate and  
increase awareness and create a better understanding of NIS. 
 

04. Group Discussion on NIS implementation status at Upazila level 
 

       After the open discussions, the participants are divided into 5 groups who are provided with 
specified topics for group works and asked to make their presentations with 
recommendations. After the group works some interesting insights and feedbacks emerged 
from the participants. They are as follows-  

 
Group 01:  

 
•  Ensure the implementation of NIS tools;  
 

•  In the Ethics Committee of the Upazila, the  MP  be should be  included; 
 

• CSO members can be drawn from- 
 

i)  Primary school ii) Secondary school iii) College/Madrasas  iv) Farmers (v) religious 
organizations;     

 

• Public awareness of and public involvement with,  NIS should be increased: 
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• Information about NIS may be disseminated at local level through meetings at Ward /
Union levels to be organized by the public representatives;

• To implement the NIS activities more effectively, meetings and seminars with NGOs,
social, religious, political groups, may be organized.

Group – 02 

• Awareness should be increased among all ranks of people, to perform their duties and
responsibilities more effectively. Transparency and accountability should be brought
into their professional works too.

• The number of Ethics Committee members should be increased to spread the NIS
activities to wider ranges. For that the heads of the departments (TLDs) concerned
should be included in the committee (at least 5 officials).

• The problems

a) The ordinary citizens are not aware of their rights.
b)  Religious superstitions prevail
c) Lack of education
d) Poverty

• Solutions:

• Arranging workshops, orientation meetings and domestic courtyard meetings to
increase awareness about their rights;

• Taking necessary initiatives to eliminate religious superstitions;
• People oriented and trades oriented educations should be encouraged;
• Trainings should be arranged for self-employments;

• To ensure uninterrupted execution of  NIS activities , Ethical education may be
promoted by –

a) Practicing social and religious values;
b) Family education;
c) Hosting campaigns on Ethical education at the educational institutions.

• Inculcating  religious and social values among young generation;
• Emphasis should be laid on family education;
• In the educational institutions campaign should be launched on ethical education.

Group – 3 

1) What are the levels of understanding and knowledge of NIS activities at the
Upazila level :
Our group thinks, that the implementation of the National Integrity Strategy at Hathazari
Upazila is very much needed. If it is implemented properly, we hope, the good
governance will be established and corruption will be reduced. And to do so, both the
Govt. and Non Govt. organization must take proper actions to promote NIS in their
organizations.
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2) Who are the key Stakeholders of those NIS activities and their roles at the
Upazila level?

a) All Heads of offices at Upazila Parishad;
b) All elected public representatives;
c) All Heads of the educational institutions under the Upazila;
d) All level Officers of Police Administration;
e) All Heads of Religious Institutions of the Upazila;
f) Journalists of all print / electronic media;
g) Head of all NGOs.

To implement NIS, all above mentioned persons should play their roles responsibly, 
honestly and ethically  

3) What are the specific problems which your Upazila has in order to fully
Implement NIS Activities at the Upazila level? Hoe to overcome those problems?

Problems: 

a. Citizen Charters are not available in front of all the offices, except for Land Office
and UNO Office;

b. The government law and policies specially the Namjari  Law (Mutation Law) is not
properly followed in all Land Office under the Upazila Land Office;

c. The tender process adopted by the LGD for the projects at Upazila level, involves
lengthy procedure that causes unusual delay  in implementing the projects;

d. The manpower in the Upazaila Election Offices (UEO)is quite inadequate to provide
necessary services. Now the activities have increased manifold than it was before.
So, to provide with uninterrupted services, manpower for UEO should be increased.

Solutions: 

a. Programs have to be adopted to raise awareness for other non-government
organization / institutions.

b. Initiatives should be taken by the government to raise awareness for the public.
Because when a person will be aware of, then NIS it will be easier to be
implemented.

c. The best court of justice is the self-conscience of very human being. The basic
source of laws is virtually the strong common sense. So we all must practice ethics
and manners in their lives and work together to build a golden Bengal.

Group : 04 

1) What are the levels of understanding and knowledge of NIS activities at the
Upazila level?

Responding to the above discussion point, this group states nothing about it rather 
states- 
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• There should be clear commitment among all concerned to build golden Bangla 
and establish good governance in the state institutions and in society,  

• Honesty and dutifulness at the individual level and at the institutional level 
should be ensured; 

• If  NIS is properly implemented, transparency, accountability and good 
governance will be ensured. 

 

2) Who are the key Stakeholders of those NIS activities and what should be their 
roles at the Upazila level? 

 

Stakeholders: 
 

•   Local government institutions 
• Non-state organization – political party, civil society, family, educational and 

religious   organizations and public media. 
 

Roles: 
 

To ensure the implementation of Right to Information, Grievance Redress System, 
Public hearing, Citizen Charters and Ease of service the respective organizations. 

 
3) What are the specific problems which your Upazila has in order to fully 
implement   NIS Activities at the Upazila level? Hoe to overcome those problems? 

 

Problems: 
 

• Lack of coordination between Local Government organizations and the service 
recipients.  

• Absence of the focal point person. 
 
Solutions:  

 

• Promoting NIS in CBO (community Based Organizations), existing social 
institutions, the educational institutions; 
 

• Ensuring coordination between different levels of people; 
 

• Strengthening publicity and promotional activities to increase awareness about 
rights and ways to solve problems; 

 

• Encouraging public awareness, practicing ethics and values, self-criticism, self-
control, self-purification, honesty, dedication to work and transparency; 

 

• Ensuring accountability, people oriented service, prompt response and formation 
of Ethics Committee and active participation of the officers;  

 

Group – 5 
 

The comments/ inputs put forth by this group are: 
 

1) Hence before “we had no idea about National Integrity Strategy”. This NIS project is 
a big breakthrough. If NIS could be implemented in all the organizations, the general 
public will be able to receive better public services. 

 
2) The following actors may be included as the major stakeholders of NIS:  

 
• Family, religious and educational institutions, political parties; 
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• Social and cultural organizations;
• Local government institutions;
• Mass media;
• NGOs;
• Government officers and employees;
• Public representatives;
• Civil society organizations;
• Professional organizations.

3) The main role of the Stake holders may be-

• To contribute and help build a corruption-free society;
• All the stakeholder should play their roles honestly and ethically;
• Their accountability should also be ensured.

Problems : 

• Lack of coordination among public representatives, administration and common
citizens;

• Ignorance of general people;
• Lack of proper implementation of laws;
• Lack of accountability;
• Lack of initiatives to implement NIS activities in the respective sphere of the

local institutions and citizens of the Upazila.

 Solutions: 

• Ethics Committee should be formed at the Upazila and Union level
• Public hearing should be arranged at least once in a month.

5. Wrap-up:

Mr. Shafi-ul-Alam, National Consultant, wraps up the feedbacks received from all the 
five groups. He categorizes their feedbacks as approaches for awareness building on NIS 
at all levels, application of inclusiveness, fair coordination among govt. officers, public 
servants and community leaders, institutional reforms, corruption prevention, promotion 
of ethical and religious value cultures at both individual and institutional levels and 
wider range of PR activities. He appreciates all the participants who voiced their 
comments, suggestions and recommendations which, as he termed, may be very useful 
for the project team to work with more effectively.  

6. End-up:

The Chair rolls off the Workshop with vote of thanks to all the participants for their 
presence, active participation, and contributive inputs.  

============================================================= 
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Minutes of NIS Trial Orientation Workshop held at Bhaluka Upazila 

 Date and time : 14 November, 2019, 10:00–15:00 hours. 

 Venue : Upazila Parishad Hall Room 

 Chaired by : Mr. Masud Kamal, 
Upazila Nirbabi Officer (UNO), 
Bhaluka,Mymensigh 

 Project    
 Representatives 
 from  NIS 2 

: -Mr. Kyo Naka, 
 JIC Governance Expert 
-Mr.Shafi-ul-Alam,
National Consultant
-Ms. Akiko Yamasaki,
JICA Expert ( Capacity Development)

 Participants : List shown under Anex -1 

The Workshop is organized by the Upazila Administration in collaboration with JICA- NIS 
Support Project ( Phase-2). The key objectives of this workshop are-  

 To share the concept note on NIS localization at Upazila level
 To share the role of Ethics Committee at Upazila level
 To have the feedbacks from NIS stakeholders at Upazila level
 To gather information to develop the contents of NIS orientation and NIS training at

Upazila level

01. Welcome address

The workshop sets in with the welcome speech of the Chair- The Upazila Nirbahi Officer. He 
thanks the participants for attending the workshop. He also expresses his gratitude to the JICA-
NIS 2 project representatives for collaborating with the Upazila Administration in organizing 
the NIS Trial Orientation Workshop and selecting Bhlauka as a pilot Upazila. He briefly 
explains the activities of the workshop and welcomes everyone to actively participate in it. 

02. Presentation by NIS 2 Project team

Mr. Md. Shafi-ul- Alam, National Consultant of NIS2, and Mr. Naka Kyo, JICA Expert 
(Governance) make their Presentations on  Conceptualisation (thematic and structural) of NIS 
and NIS localization at LGIs (Upazila level) respectively. The major focuses of the 
presentations are as follows: The major areas they highlighted in their presentations are as 
follows: 

Mr. Md. Shafi-ul- Alam 

• Background of NIS
• Commitment to build Sonar Bangla
• Vision and Mission
• Basic Concept of Integrity and NIS
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• State and Non-State Institutions 
• NIS tools for Good Governance (RTI, GRS, Citizen’s Charter, Public Hearing…) 
• Action plan, Strategy and Challenges for Local Government  
• Recommendations- short, medium and long terms 
• NIS Implementation and monitoring mechanisms 
• Composition, TOR of Ethics Committee and NIS Work Plan for Upazila 
• Implementation  Progress of NIS 
 
Mr. Naka Kyo 
 
• Purposes for trial orientation at the Upazila level 
• Background 
• Justification and Objectives of NIS localization 
• Approaches for NIS localization 
• Initial steps in strengthening NIS initiatives at the Upazila level  
• Appointment of Integrity Focal Point (at Upazilas)  
• Establishment of Ethics Committee (at Upazilas)  
• Formulation, Implementation and Monitoring of new NISWP  
• Selection of Pilot Upazilas.  
 
03. Open Discussion on NIS implementation status at Upazila level  
 
Before starting the group session and presentations, an open discussion session is held, where 
the participants and the NIS phase 2 team, spontaneously participated in the session and 
discussed the status of each NIS related initiatives at the Upazila.The major points discussed - 
are as follows 

 
• The development plans are selected on a priority basis, based on public demands, 

necessity and feedbacks shared during ward meetings /public hearing. Five Year        
Plan and ADP are approved in similar way (held by Chairman, Union Parishad); 
 

• The Project works start through open tendering system; 
 
• The media workers are constantly helping the people know about the progress of 

the project. Upon completion of the Project the bill is submitted; 
 
• A post project completion evaluation system should be adopted; 

 
• Information regarding any on-going development projects (cost for materials, current 

market price of the materials, labour cost, estimated time for completion etc) should 
be made available for general public. More transparency and accountability should 
be ensured to reduce corruption in this field; 

 
• A front desk/help desk is necessary but the Upazila office building doesn’t have 

enough space to allocate for this purpose; 
 
• Services like RTI, Public Hearing and Citizen’s Charter are already available in the 

Upazila office but not under banner of NIS activities; 
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• Most of the Common Citizens are ignorant and unaware of NIS and the services
available in the Local government offices. They often hesitate to come to the Upazila
office and exercise their RTI;

• Few of the govt. officials at Upazila and some of the educated people who previously
attended seminars and awareness raising programs, have only heard about NIS;

• In grass root level women are extremely deprived of access to information thus
unable to exercise their Right to Information, even though they have equal right as
men;

• A suggestion was made to update the Upazila websites regularly, so that anyone can
access any information, anytime from anywhere online;

• Platforms should be created in different institutions and at different layers of the
society to expand NIS (both contents and spirit);

• NIS related PR materials like posters/leaflets, billboards, Charts may be disseminated
to build awareness about NIS;

• Citizen’s Charter should be updated regularly and include the names, designations
and contacts of the officers in charge of RTI and GRS and should be placed in an
easily visible location;

• Special programs may be undertaken to promote awareness among the tribal and
most backward communities;

• The public representatives, officials of Government and non-government
organizations, and civil society leaders/ representatives can be important stakeholders
of NIS and they may be included in Upazila Ethics Committee;

• The selection process of beneficiaries for the social safety programs (e.g. allowances
for the disabled/ widows, old age allowance, destitute allowance) should be
transparent and free from nepotism and corruption or irregularities;

• Many of the government officials at Upazila level are still hesitant to provide
information to the citizens without consulting with their higher authorities;

• The educational institutions, media, SONAK (Conscious Citizens) and
Upazila/Union corruption prevention committees can play significant roles to
promote integrity and make the common citizens aware of the tools of NIS;

• The service givers should be more welcoming and sincere regarding giving proper
service to the people;

• One-stop service should be introduced in the public offices to reduce public
harassment, time and visits;

• The service delivery process  should be simplified in public offices at Upazila level;
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• Good coordination among public representatives and public-private stakeholders is 

extremely needed to implement NIS at Upazila level; 
 

• Everybody and every organization should exercise the values of integrity in their 
own capacities and area of operations personally and institutionally; 
 

• Social media may be widely used to promote NIS; 
 

• Awards/recognitions should be introduced for good works at Upazila level; 
 

04. Group Discussion on NIS implementation status at Upazila level 
 
After a successful completion open discussion session, the participants are divided in 5 
groups for group discussion and prepared presentations out of the given topics. The outcome 
of this session was some very interesting insights and feedbacks from the participants. They 
are as follows-  

 
Group 01: 
 

   Ref. Q. A 
 

1. Introducing NIS at Upazila level; 
2. NIS has been practiced in other forms but at Upazila level the knowledge on NIS is 

limited.  
 

Recommendation :  
 
• Seminar, training, courtyard meeting, media promotion, distributing leaflets, 

educational institutions, religious institutions, and social gathering etc. should be 
arranged for increasing awareness among both the service giver and the receivers. 

 
• The involvement of the women should be encouraged as well as men, because, it is 

seen that, women lack skill in using the NIS tools.  
 

Ref. Q. B.   

Officers of the Upazila Parishad and public representatives 

Role: 
To make people aware about NIS and its activities. 
 
C.   Problems: 
 

• Ignorance of the general people 
• Illiteracy  
• Less interest to learn  
• Lack of manpower 
• Lack of budget 
• Not having enough knowledge about information technology 
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 Solutions: 

• Take up awareness raising programs like organizing Seminar, training, courtyard
meeting, media promotion, distributing leaflets, involving educational institutions,
religious institutions, and social gathering;

• Constituting  Ethics Committee;

• Informing about NIS in different offices and institutions should be prioritized ;

• Putting much importance on ethical education;
• Recognizing and awarding  the good works;

• Adopting activities that ensure transparency and accountability in the offices & the
institutions from the the Upazila level to grassroots level;

• Setting out the Citizen’s Charter in a visible place, so that everyone view see it;

• Names, designations  and contacts of the information Officers, alternate Officers and
Appellate Authority  should be placed in front of all departmental Offices.

Group – 02 

Responses ( Q/A) 

• NIS is such a Strategy that ensures Equality, Human dignity and Social justice;

• The issues of NIS should be properly informed to everyone.  Though in various
government offices some activities of NIS are being implemented but they are going
with different names;

• NIS activities are new at the grassroots level, so proper measure should be
implemented to make these People aware of NIS;

• The key stakeholders of NIS activities are the citizens;

• Awareness should be raised among the people by training, NIS related seminars,
workshops etc.;

• The Information box on the official websites should be more informative and updated
regularly;

• As the people are not aware about their rights and responsibilities so they face
different types of social, political and financial problems. So, awareness should be
raised among these people so that they can ask for the service and apply the  NIS tools
effectively and without encountering any problems, whatsoever;

• The people should be informed about the development planning.

B. Suggestions from Q/A Session :

Government assigned an officer against a post called “TotthoApa”,  to disseminate 
information to the women at the grass root level. People rely on them. So, providing these 
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women information officers proper training on NIS can really make a big difference by 
make people aware of NIS and NIS tools.   

Group – 3 

A. What are the levels of understanding and knowledge of NIS activities at the
Upazila level:

     The Concept of NIS is not quite clear, but some of its activities are already ongoing in 
various offices at Upazila level. It is a good initiative to institutionalize the National 
Integrity Strategy through the Cabinet Division. It is necessary to disseminate the ideas to 
every level of Upazila through meetings, rallies and other events.  

B. Who are the key Stakeholders of those NIS activities and their roles at the
Upazila level?

• Political persons and institutions;

• Public representatives at every level;

• Government officials and employees;

• Business community;

• Various Religious and Social Institutions;

• Electronic and print media.

C. What are the specific problems which your Upazila has in order to fully
implement NIS Activities at the Upazila level? Hoe to overcome those problems?

Problems: 

• Lack of public awareness;
• Less publicity of the names and designations of the information providing officers;
• Less publicity about the right to information act;
• Lack of accountability ;

Solutions: 

• Ease of service
• Increasing the sincerity of the Head of the Department, the Officers and the

employees;
• Ensuring the accountability of the political party, and the business representatives;
• Increasing publicity and expanding it to the village level;
• Keeping the Citizen’s Charter updated and visible .

Suggestions from Q/A Session 

The activities of NIS can be improved by increasing mass awareness, inculcating religious 
values and social responsibilities. 
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Group : 04 

A. What are the levels of understanding and knowledge of NIS activities at the
Upazila level

Though the inhabitants of Bhaluka are familiar with the word Integrity but they are not 
properly informed about the initiatives going National Integrity Strategy. To inform the 
general citizens about NIS, different campaign activities should be taken.  

B. Who are the key Stakeholders of those NIS activities and their roles at the Upazila
level?

Stakeholders 

• The member of people working in different offices at the Upazila level;
• All government and non-government offices;
• General people;

• Religious institutions;

• Educational institutions;

• Media organizations.

Roles: 

• Different types of campaigns from the Union Parishad, for example village court,
courtyard meeting, field day can be organized;

• At individual /  family level wide range of campaigning and promotional activities
needed for NIS

C. What are the specific problems which does your Upazila have in order to fully
implement NIS activities at the Upazila level? How to overcome those problems?

Problems: 

• Insufficient government allocations, for example : Disability allowance, Widow
allowance, divorcee  allowance etc.;

• Not adjusting market prices with government prices to implement the TR (Test
Relief) / KABIKHA ( Food For Works) projects;

• Having the influence of money in the election process;

• The complaint box is not available in all offices;

• Not having sufficient allocations for the development projects;

• Lack of public unawareness;

• Lack of manpower in the service providing organizations.
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Solutions:  
 

• Taking steps to increase public awareness; 
 

• Increasing the number of complaint boxes in the service providing offices; 
 

• Increasing manpower in the service proving offices; 
 

• Allocating sufficient money for the development projects; 
 

• Building good relationship and trust between the service provider/organizations and 
general people so that people feel free to go to the governments/service providing 
offices and get better Services; 

 

• Hosting campaigns to inform people; 
 

• Religious institutions can teach about ethics and morality to general people; 
 

• Family education and bonding. 
 

Group – 5 
 

A. Knowledge and realization about NIS activities at Upazila level 
 

• Insufficient knowledge about NIS among the ordinary people. They may be familiar 
with the activities but they don’t have knowledge about the NIS concept;  
 

• The public representatives and officers who are working at local government, they 
also lack proper knowledge about it; 

 

• Media activists, civil society and NGOs have limited ideas. 
 

 

B.  Key stakeholders of NIS activities and their roles 
 

Stakeholders 
 

Roles 

Government officers and employees Practice NIS at their institutions , inform 
general people and work with dedication 
and honesty 
 

Civil society Take proper measures to increase the level 
of understanding and knowledge  about the 
RTI Act of 2009 among general people 
 

Public representatives Must practice integrity and work for 
creating an environment  congenial for 
practicing NIS 
 

Journalists Ensuring accountability and transparency by 
being the eye of the people. 
 

Religious leaders Disseminating knowledge to increase moral 
motivation among the ordinary people 
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Non-Government Organizations Practice integrity and support the initiatives 
of the Government 

Small ethnographic group representatives Ensure the involvement of backward people 

Aware  Citizens Committee (SONAK) Assure accountability and transparency 

Educational institutions Educating the  students about integrity and 
good practices 

B. Problems :

• Lack of knowledge;

• Lack of training;

• Lack of suitable environment;

• Public representatives don’t get proper information;

• People do not have proper idea about the development projects;

• The government Officers and employees are not sincere.

D. Solutions:

• More Training should be arranged on NIS;

• Enabling and conducive  environment should be created for NIS;

• Proper information should be given at proper time to the public representatives;

• The government officials should be sincere and dutiful to give proper service to the
people.

• Displaying Upazila officers’ number on billboards /some place that people can easily
viewed and accessed;

• Forming up Upazila Ethics Committee;

• Increasing public participation through massive public involvement;

• Arranging meetings and seminars on NIS;

• Arranging debate and extempore speech competitions among the students of the
secondary and higher secondary levels;

• Informing ordinary people about the Right to Information Act.

5. Ending-up :

The Chair winds up the workshop with vote of thanks to all the participants for their presence 
and valuable contributions. 
=================================================================== 
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Minutes of NIS Orientation Workshop held at Chougachha Upazila 

Date and time : 22 December, 2019, 10:00–16:00 hours. 
Venue : Conference Hall, (Divine Centre) ,  

  Chougachha, Jashore 
Chief Guest 

Chaired by 

: Sheikh Mujibur Rahman ndc, 
  Secretary, Coordination & Reforms, 
  Cabinet Division 
: Mr. Mohammad Shafiul Arif 
  Deputy Commissioner, Jashore 

Participants : Annex-1 

The Orientation Workshop was organized by the Upazila Administration, Chougachha, Jashore in 
collaboration with Cabinet Division and JICA funded NIS Support Project (NIS2). The Plenary 
Session was attended by 71 participants (against 80 invitees), while all the 22 members of the 
newly constituted Upazila Ethics Committee took part in the Working Session. The key objectives 
of this Orientation workshop were - 

 To create better understanding of NIS concept and value of Integrity among the
stakeholders and  members of the Upazila Ethics Committees at the pilot Upazilas;

 To introduce the mechanism of NIS localization, especially its NIS Work Plan (NISWP)
cycles and the roles and functions of the Upazila Ethics Committee members;

 To review and discuss the contents of NISWP format and how to prepare each entries with
qualitative and quantitative indicators, through the group work.

 To complete the draft NISWP for the Upazila

01. Welcome Address  by UNO  Chougachha:

➢ The UNO welcomed the Chief Guest and all other guests who were attending the program.
➢ He informed the delegates of the Cabinet Division that to attend the program the Upazila

administration invited the guests who represented cross sections of the civil society.
➢ He was delighted that the NIS localization at Upazila level started  with his (Chougachha)

Upazila.
➢ It is a great opportunity for the Upazila officials, public representatives and for the people

associated with the activities of Upazila Parishad to start learning about implementation of
NIS and also about the process of establishing good governance from the workshop.

➢ On behalf of the officials and public representatives of his Upazila, he promised that he
would practice “Integrity” in his private as well as professional life.

02. Mr. Atsushi Tokura, Chief Advisor, NIS-2:



➢ JICA has been supporting the Government of Bangladesh in implementing National
Integrity Strategy (NIS) which was approved in 2012

➢ Proper implementation of NIS can further accelerate the social development and economic
growth in Bangladesh

➢ Implementation of NIS was initially initiated in the Ministries, Divisions and other State
institutions. NIS2 aims to expand NIS at the local government  institutions particularly at
the Upazila Parishad;

➢ Very recently NIS2 organized a training in Japan led by the Secretary who is the Chief
Guest of the ongoing event of Orientation;

➢ NIS2 insists on ever increasing application of NIS tools including RTI, GRS, Citizen’s
Charter, Public hearing and so on;

➢ One of the key objectives of Orientation is to share and learn ideas and experiences with
the NIS stakeholders;

➢ Very excited to work with the Upazila administration and Upazila Parishad
➢ As first attempt, the important task is to introduce annual NIS Work Plan for the Upazila

Parishad and sustain it;
➢ Thanks to all for organizing the Orientation and for attending this program.

03. Presentations by Khandker Sadia Arafin, Deputy Secretary, Cabinet Division:
She made two presentations:

• Use of NIS tools in Upazila
• Localization of NIS at Upazila level

  On completion of the presentation, the Chief Guest remarks that the first part of the  presentation 
made by the Deputy Secretary, has highlighted the NIS  at the National Level  while in the second 
part focused on the concept of and associated actions for NIS localization at local government 
institutions preferably at Upazila level. It was important, as he held, for the Ethics Committee 
members to use the knowledge in their working session.  

04. Presentation  by UNO, Chougachha:

➢ He briefly described the activities of “Tathya Sainik”, a man who voluntarily makes use of
the Right to Information Act by seeking information from various public offices for the
wellbeing of the inhabitants of Chougachha.

➢ There is a “Complaint Box” in Chougachha Upazila but the aggrieved can directly call on
UNO or make phone call to him for any official assistance or advice.

➢ On an average the Upazila offices receive 1500 to 2500 complaints in a year.
➢ Public Hearing is a regular routine work for UNO. However, they have a special day for

“Public Hearing” every week in accordance with the instructions received from the Cabinet
Division.

➢ Absolute implementation of Citizen’s Charter would be the toughest job here as a good
number of people are not able to read the Citizen’s Charter and many of the rest are not
interested about the Citizen’s Charter.



 

 

05. Open Discussions on NIS implementation at Upazila level :  
At this stage of the program the Chief Guest  sets the floor for open discussions   and requested 
the participants to provide their valuable inputs and remarks on NIS.   

President, Chougachha Press Club: 

• He heard about the word “Integrity” while he was a student in University. He thanked 
Honorable Prime Minister for her initiative of National Integrity Strategy. 

• He expected that NIS would not only be implemented in the ‘Upper Level” of the society, 
but also in the grass-root level of this society. 

• He said, “If we all discharge our own duties properly in our respective fields, we would be 
able to establish a better Bangladesh”.  

• Self-rectifications are needed to promote integrity. 
 

 Chief Guest: 
•  The Father of the Nation said “ ‘our labor doesn’t commit corruption, our farmer doesn’t 

commit corruption. It is our ‘elite people’ in the society who commit corruption.”  In full 
agreement with this, he also remarked that the corruption is actually committed by some 
the educated people in our society, not by the ‘grass-root’ people.  
 

Organizing Secretary, Chougachha Press Class: 
• He raises the question as what do  we actually mean by ‘Integrity refers to the state before 

commission of corruption’? 

 Chief Guest: 

• Actually  better option is to prevent corruption than taking measures after any such incident 
takes place. 

Upazila Agriculture Officer: 

• In many cases, the officers and employees of Anti-Corruption Commission (ACC) get 
engaged in corruption. He advises to set ‘Honesty/Integrity’ as one of the criteria in the 
recruitment process. 

• Measures need to be taken to reach more service recipients in Upazila.  
• There should be a provision of rewarding/punishment for the officers working in Upazilas. 

But the evaluation in that case should be done by the service recipients, not only by the 
senior officers. 

Secretary (Coordination and Reform): 

• He asked whether the participants are fully aware about how an Act of law is enacted and 
implemented. 

 Mr. Md. Azizur Rahman, Head Master of a high school: 



• If we can solidify our Imaan (Believe in God), there would be no incident against the spirit
of integrity in our society.

Secretary (Coordination and Reform): 

• Enacting laws against corruption and implementing those with the police would never
enough. Bureaucrats like us are entrusted to execute laws, acts and some are preparing the
laws.

• If people see that we ourselves are reluctant to obey laws, how can we expect the citizens
to obey laws? Everyone, from personal level, needs to be respectful to the law of the land.

• We have to go back to the state prior to commit corruption that means in stage of prevention.
We have to make promises here to make this Upazila an example for others.

Secretary, Chougachha Paurashava: 

• Paurashava is not incorporated in the Ethics Committee of Upazila. Please consider to
include Paurashava Mayors in the committee.

Secretary (Coordination and Reform): 

• The Paurashava Mayor must be included in the committee.

Upazila Assistant Cooperative Registrar: 

• We all have to take the responsibility with our Prime Minister to implement NIS in order
to establish ‘Sonar Bangla’.  Both the givers and receivers of bribes should be brought
under law and ensure punishment.  Only criticizing others will not bring good result, rather
we all have to contribute to the initiatives.

Mr. Shahanur Alam Ujjwal, Journalist of a national Daily: 

• If we, the citizen, can criticize even you (the guests here) or high officials for their activities,
integrity can be established.

• We cannot establish integrity in society with religion only.  We can see the example of
Japan where people are not very religious but the level of integrity in the people is high.

• Values and culture in a family is very important in case of establishing integrity.

Secretary (Coordination and Reform): 

• It is the responsibly of every citizen to abide by the rules of that country where s/he lives
in, and it true for every country whether Japan or Bangladesh.

• We are open to criticism but the politicians can also be criticized.

Participant (anonymous): 

• It would be easier to implement NIS if we could sensitize the citizen in Union level.

Mr. Shantosh, Teacher: 



• If we remember that God is there to evaluate our every deeds, implementation of NIS would
be much easier for all of us.

The Secretary closes the Open Discussion session at this point.  

06. Speech of Chairman, Upazila Parishad, Chougachha

• He said that he was glad as NIS implementation at upazila level starts with Chougachha
upazila.

• All of the people concerned, including himself, will work for the initiative taken by the
Honorable Prime Minister to establish a society and a state based on justice.

• He made promises to support the NIS implementation initiatives in Chougachha Upazila
with all the citizens.

Secretary (Coordination and Reform): 

• He paid special thanks to the Chairman on behalf of the Government and Cabinet Division
for his promises to support for implementing NIS in his Upazila. He also thanked UNO for
his commitment with respect to implementing NIS in his upazila. He express his belief that
Bangladesh will be “Sonar Bangla” well ahead of the targeted timeline.

07. Speech of Mr. Sultan Ahmed, Additional Secretary (Reforms wing):
• “Integrity” is a tough promise to keep true or comply with.
• Integrity in a society can be established by practicing religious norms and by discharging

our own duties with dedication and sincerity.
• Everyone should practice integrity in personal life .
• Variety of laws exist in our country to curb corruption. But having laws are never enough

if all the citizen do not abide by the laws with  the mentality of compliance. .
• A social movement can make a change in the society and can establish Integrity.
• An ‘action plan’ for NIS has been formulated. If the plan is followed properly,  the goal

can be achieved.
• Grateful thanks for the Government of Japan for assisting Bangladesh in implementing the

NIS.

08. Speech of the Chief Guest /Secretary (Coordination and Reform):

• He expected that Chougachha Upazila would be a “Role Model” for implementing NIS.
• Despite the corruption status in our country, everyone should be optimistic about

implementing NIS.
• Many a ways has been tried in order to curb corruption. The government has largely

increased salaries of the government employees and now any deviation is in no way
acceptable to the government.

• Mutual trust and respect is held high by Japanese people.



 

 

• Let the aggrieved people know about the progress/status of his complaint submitted in 
weekly public hearing.  
 
 

09. Speech of Deputy Commissioner, Jashore : 
• Thanked Cabinet Division for taking an upazila in Jashore for piloting. 
• Since NIS implementation at Upazila level started from Chougachha, the positive impact 

of this initiative would spread across the country if the Upazila can properly implement the 
NIS related activities . 

• In developed countries, there  is no use of cash money. In near future,   the same may 
happen in Bangladesh too.  

• It would bring about a remarkable change if local government as common people come to 
those institutions for services directly.  

• As common people come to Upazila to receive services directly, implementation of NIS 
can bring in significant changes in rendering direct benefits to them by improving the 
service delivery systems 

• The long list of members of the Ethics Committee should be curtailed.  It is usually 
experienced that committees comprising many members do not work well. Some ‘cluster 
based’ committees may be thought about. For example,   each committee may be formed 
comprising few of the departmental officers. .  

• Our commitment should  make  our office corruption free. 
 

10. End of  Plenary Session : 
 

The Deputy Commissioner and Chair of the event rolls off the Plenary Session with vote of 
thanks to all the participants for their presence, active participation and contributive inputs.  
 
11. Working Session:  
 
This session is exclusively participated by the adviser, chairperson and all the members of the 
Upazila Ehics Committee (UEC), recently formed by UNO, Chougachha in line with the 
guiding outlines of the Cabinet Division. 
 
11.1 Presentation: 

 
The Second Session starts with the presentation made by Mr. Md. Shafi-ul- Alam, National 
Consultant of NIS2 on “Group works regarding Formulation and Monitoring of NISWP at 
Upazila Parishad”. The following were the highlights of the presentation: 

 
1) Key purposes of the NISWP at Upazila Parishad 
2) Duties and Responsibilities of Upazila Ethics Committee  
3) Principles to be complied with, in formulating and monitoring the NISWP  
4) The Format and major Contents of the NISWP 
5) Notes of guidance for Group Works 



11.2 Group Works: 

  The participants are divided into two groups – the Group-1 was assigned to work on Major 
Actions 1-3 while the Group-2 on 4-8 of the NISWP. Both the groups worked for one hour 
simultaneously and formulated draft NISWP for 2 quarters (3rd and 5th) of 2019-2020, Two 
group leaders presented their draft NISWPs and responded to the questions raised by some of 
the participants,  The JS and DS of the CD, DDLG and team members of NIS2 facilitated the 
group works. The Bangla and English versions of the combined and comprehensive copy of the 
draft NISWP of Chougachha are shown under Annex-2,and Annex-3. 

11.3 Wrap-up remarks on Group Presentation 

The Working Session is wrapped up by the following key comments from JS/DS of CD and team 
members of NIS2: 

1) The working session is indeed a group exercise conducted for brain-storming of the
UEC members to tap their analytical potentials;

2) Good to observe that the participants of the group work session are found sincerely
engaging themelves to understand the concept and conetnts of the NISWP;

3) As a maiden trial, it is most likely that the the requirements of the NISWP like
determining the units and target setting may appear difficult or confusing;

4) Encouraging to note that both the groups tried to put their best efforts to fill out their
part satisfactorily.

5) The formulated draft of NISWP will be reviewed by project team and the CD and
reverted to the UEC;

6) The UEC should keep alert to start taking initiatives toward implementing the proposed
NISWP for the remaining period of 2019-20.

12. Concluding Remarks by UNO

The UNO, Chowgachha, thanks the CD and the NIS2 project team for selecting Chowgachha as 
pilot Upazila from Jashore Division. He pays thanks to JICA for providing technical support to the 
Orientation program and also to the Japanese experts for their presence and active involvement 
with the event. He expresses his great satisfaction in learning about the role and responsibilities of 
UEC and gaining the knowledge about how to formulate the NISWP for Upazila Parishad. With 
votes of thanks for all participants he closes the Orientation and expects to meet again in near 
future too.  

---------------------------------------------------------------------------------------------------------------------
-- 
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Concept Note: Good Practice 

1. Background

The National Integrity Strategy (NIS), aims at establishing good governance across the State and non-
State institutions. Its mission has, therefore, been set to build up a prosperous Bangladesh- the “Golden 
Bengal” and a society-free from corruprtion and injustice. The prime ways as spelled out in  NIS to that 
end, are making the governance accoutable, transparent and citizen centric, promoting integrity and 
preventing corruption. As the central implementer of NIS, the Cabinet Division (NIIU), with technical 
support of JICA, has implemented the NIS Support Project (phase-1) during 2014-2016.  This project was 
principally directed to awareness building and capacity development of 61 organizations including all 
Ministries/ Divisions and Other State Institutions (MDOs). Currently Ethics Committee and Integrity 
Focal Point are already there in place in all the MDOs (61) , and annual NIS Work Plans (NISWP) being 
formulated, implemented and monitored by them. All the MDOs have meanwhile integrated all   
subordinate departments and regional field offices to formulate and implement their own NISWPs for 
every financial year under their administrative watch and monitoring.   

Apart from the structural reforms in governance system, importance of good practices to promote 
integrity and other related core values of NIS is also enormous. So, given the ongoing implementation 
and consolidating status of NIS, the issue about evolving, promoting and disseminating good practices in 
all MODs and their subordinate offices should be one of the prime concerns to be focussed by all the 
MODs as well as by Cabinet Division 

2. Cabinet Division’s current approaches to Good  Practices

 Cabinet Division (CD) requests MDOs to submit their good practices. The MDOs
send lists of their good practices to CD accordingly;

 CD gathers all the good practices and compile them which, taken together, usually
count  to hundreds;

 In 2019, Cabinet Division announced the accumulation process of good practices,
and to that effect required the regional and field level offices to submit their good
practices to the parent departments by August 28.

 The departments are to compile their good practices received and submit to
Ministries/ Divisions by September 30.

 Ministries/ Divisions compile the practices received and submit to Cabinet Division
by October 31.

3. Assessment of Compiled Good Practices

After compilation of all the good practices, by Cabinet Division, an overall assessment is done. But in 
most cases the individual good practices virtually reveal no or very insignificant elements of good 
practices in the context of NIS. The reasons of why this happens, as given to understand while reviewing 
them, may principally be imputed to- 

• Lack of conceptual clarity about good practice
• Lack of fair understanding about the relevance/ influence of good practices in promoting



Integrity 
• Lack of fair understanding about the relevance/ influence of good practices in

implementing NIS
• Having no far-reaching dimension of impact (vertical/horizontal) of good practices to

influence others to replicate.

4. Measures to be taken

1) Formulate a model definition about what is a good practice in context of NIS
2) Set up concrete parameters for good practices
3) Means to assess the impact of good practices

 4.1      Proposed definition: 
From the perspective of NIS, a good practice may be defined as an activity or a set of well concerted 
activities that could generate  radical, visible and/or clearly perceivable impact and resultantly bring in  
positive changes in respect of improving public services/ administrative reforms/ prevention of corruption 
and culture of ethical values. 

4.2       Proposed parameters: 

The following may be set out as the essential parameters for good practices – 
• From the clients perspectives: quality of public services greatly improved
• Administrative system and business processes are visibly improved
• Accountability and transparency provenly enhanced through the implementation of NIS

tools- RTI, GRS, Citizen Charter, e-Procurement.
• Contributively supportive to implementation of NIS Work Plan
• Innovative and replicable for others

 4.3       Means of impact assessment: 

The following approaches may be important means to measure the effectiveness and impact of good 

practices- 

To be applied by MDO 

• Securing regular feedback from the beneficiaries/service receivers/citizens

• Securing regular feedback from the staff members of the organization

• Securing regular feedback from the stakeholders

• Evaluation by the monitoring authorities/agencies (other than CD)

• Doing a third party evaluation

To be applied by CD 

• MDO may be requested to submit some evidences of good practices proposed
• The CD or other institution may visit and observe the ongoing good practices



5. How to utilize good practices

• To share experiences and learn each other
• To promote the NIS implementation by presenting good practices

• To encourage and inspire others to replicate or innovate

6. How to gather good practices

• One Upazila Ethics Committee selects one good practice and submits it to District (Zila)
Ethics Committee.

• District Ethics Committee compiles the good practices submitted selects one good practice in
District and submits it to Divisional Ethics Committee.

• Divisional Ethics Committee compiles the good practices submitted, selects one good
practice in Division and submits it to Ethics Committee of Cabinet Division.

• Ethics Committee of Cabinet Division compiles eight good practices.
• Ministries/ Divisions/ Other State Institutions accumulate good practices inside institution

and from their departments, select one good practice of their institutions and the other one
good practice of their departments and submit them to Ethics Committee of Cabinet Division.

• Ethics Committee of Cabinet Division compiles the good practices submitted,  and select
eight good practices.

• Ethics Committee of Cabinet Division announces 16 good practices of the year.

7. Integrity Award

• With a view to encourage, inspire and recognize the contributions of the Government officials
and support staff, in respect of good practice and promotion of integrity, the Govt. adopted
“The Integrity Award Giving Policy” in 2017. Accordingly every year since FY 2017-2018,
Integrity Awards are pronounced and given out to selected officials and staff. The incidence
of Integrity Award undoubtedly inspires the Award winners and encourages others to evolve
out and promote good practices too as they do contributively help sustain the value culture of
Integrity.

• In compliance with the Integrity Award Policy, the Cabinet Division awards:

• Prize for one Cabinet Division officer selected
• Prize for one Cabinet Division staff selected
• Prize for one of the Secretaries selected
• Prize for one Divisional Commissioner selected

• Each MDO awards the following individuals/ organizations:

 Prize for one officer selected
 Prize for one staff selected
 Prize for one subordinate organization selected (Head of the Department receives

the award)



8. Linkage between good practice and integrity award

• Good practice can be a reference when the winners of Integrity Awards are selected.
Accordingly the indicator under serial no. 5 of the reference table (shown below) that
mentions “Discipline” (which has very general implication) may be substituted by the
expression  “Evolving/introducing and promoting good practices”

• The indicator under serial no. 13 of the reference table that reads: “Activeness in
implementing Annual Performance Agreement” may be substituted by the expression
“Activeness in implementing National Integrity Strategy and Annual Performance
Agreement”

• The indicator under serial no. 10 of the reference table  that reads:” Security Awareness of
Profession, Health and Environment” (which is not much related to Integrity) may be
substituted by the expression  “ Scale of efficiency (scores) in implementing NIS Work Plan”;

• Serial nos. 10 and 13 may be swapped.

Serial no. Indicators Scores Total Scores 

1 Professional  Knowledge and Efficiency 5 

2 Evidence of Honesty 5 

3 Reliability and Dedication 5 

4 Discipline 5 

5 Conduct with Colleagues 5 

6 Conduct with Service Recipients 5 

7 Respect for  organizational rules and regulations  5 

8 Coordination and Abilities to Lead 5 

9 Skills in using Information Technology 5 

10 Security Awareness of Profession, Health and 

Environment  

5 

11 Proneness to Leave 5 

12  Innovative Practices 5 

13 Activeness in implementing Annual Performance 

Agreement 

5 

14 Use of Social Media 5 

15 Interest for Proactive Disclosure 5 

16 Presentation Skills 5 

17 Interest in using e-Filing 5 



18 Support for Redressing Grievances 5 

19 Engagements in other activities assigned by Ministry/ 

Division/ other State Institution/Department/Agency 

10 

Total 100 





Minutes of the Seminar on “The Role of Media in Implementing the National Integrity 
Strategy (NIS) and Raising Public Awareness” 

Date and time : 11 May, 2022, 9:30–13:00 hours. 
Chaired by : Mr. Md. Shamsul Arefin 

  Secretary (Coordination & Reforms), Cabinet Division 
Participants : Annex-1 

The Cabinet Division organized a seminar for media representatives titled “The Role of Media in 

Implementing the National Integrity Strategy (NIS) and Raising Public Awareness” on May 11, 

2022, at the Dhaka Officers’ Club with the support of NIS Support Project Phase II (NIS-2). Mr. 

Khandker Anwarul Islam, Cabinet Secretary, was present as the Chief Guest. Mr. Naoki ITO, H.E. 

Ambassador, Embassy of Japan in Bangladesh, Mr. Martuza Ahmed, Chief Information 

Commissioner, Mr. Md. Mokbul Hossain PAA, Secretary, Ministry of Information and 

Broadcasting and Mr. Yuho HAYAKAWA, Chief Representative, JICA Bangladesh Office were 

also present at the seminar as special guests and the event was chaired by Mr. Md. Shamsul Arefin, 

Secretary, Coordination & Reforms. The seminar was actively participated by a total of 132 people 

including distinguished journalists from Dhaka and Pilot Upazilas, Government officials from 

various Ministries/Divisions, the Anti-Corruption Commission, the National Institute of Mass 

Communication, Upazila Parishad Chairmen and UNOs from 8 Pilot Upazilas (Bakerganj, 

Bhaluka, Chougachha, Hathazari, Gajaria, Golapganj, Nilphamari Sadar and Paba), Sylhet City 

Corporation representatives, and District Information Officers. 

1. The Inaugural Session (10:00-11:00)

Welcome remarks by Ms. Sanjida Shobhan ndc, Additional Secretary, Cabinet Division 

• NIS was aimed at promoting morality and preventing corruption at all levels of the state

and the society.

• The implementation of the strategy is being coordinated by the Cabinet Division and

financial and technical assistance is being provided by JICA.

• We have piloted this strategy in eight Upazilas and we will have an open discussion with

you today about its progress, challenges and potential future activities.

• The role of media is undeniable for the effective implementation of the NIS, and that is

why we have organized this seminar today to share our experiences with media

personalities and discuss on what we have done until now.
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Remarks by Mr. Yuho Hayakawa, Chief Representative, JICA Bangladesh Office 

• NIS and its tools are important for both central and local governments.  

• The collaboration with the Cabinet Division was initiated in 2014 through “NIS Support 

Project.” 

• Now, our focus, which is also mentioned in Eighth Five Year Plan, is localization of NIS at 

Districts and Upazila level, 

• NIS tools, such as Grievance Redress System, Right to Information, and Public Hearing, are 

the strong instruments to improve public service delivery.   

• However, to maximize the use of NIS tools, how to use them and what kind of good 

results/changes can be brought, must be well known to the citizens. 

• We believe that the national and local media representatives, who are participating here, can 

be the catalyst, connecting the government and the citizens. 

• Taking the opportunity of 50th anniversary of Bangladesh and Japan friendship, I would say 

the relationships between Bangladesh and Japan/ is not just a win-win relationships, but heart-

to-heart relationships based on the trust among the people of two countries. 

Remarks by Mr. Md. Mokbul Hossain PAA, Secretary, Ministry of Information and 

Broadcasting 

• Collective initiatives, by both Government and Non-Government, are important for the 

successful implementation of NIS and the establishment of corruption free Bangladesh.  

• And that requires massive public participation. 

• We have to make every effort to awaken the strong morale of all to tell the truth and not to tell 

a lie. 

• I am glad to see that today's seminar has been attended by multilateral participants and I think 

we will be successful if we are all committed together.  

• At present we have more than 1,300 daily newspapers, 1,900 magazines, 45 TV channels and 

100 radio stations and online news portals in Bangladesh, keeping people connected to the 

flow of information. 

• These media including the social media are playing important roles to develop citizens’ 

opinions, promoting creativity, innovations and motivation.  



• I believe that better collaboration between the media and the government will enhance the 

establishment of the corruption-free society and we will succeed in realizing the dream of the 

Father of the Nation. 

Remarks by Mr. Martuza Ahmed, Chief Information Commissioner 

• People can protect humanity and fundamental rights through the media.  

• With easy access to information, people can get the government on their hands. 

• The RTI Act has established the right of the people to seek information. 

• Both electronic and print media are simultaneously working to disseminate information.  

• The Commission has already deployed 15,000 designated officers to bring the information 

to the doorsteps of the people. 

• The government has also given power of litigation to the Information Commissioner to 

keep make it more active and to play stronger role in providing in order to make 

information-based services to all citizens. 

• People can expect to get information from the designated officer within 20 days upon the 

request of information, and get feedback within 15 days in case of appeal cases.  

• If there is any delay in providing information, the Commission may take disciplinary action.  

• He also pointed out the good example that has been tried in providing social security 

service in Chougachha Upazila.  

• RTI is a powerful tool to ensure transparency of public services and accountability of the 

public servants which the citizens should be made well aware of, to empower them. 

Remarks by H.E. Mr. Naoki Ito, Ambassador of Japan to Bangladesh 

• Japan has a long history of providing continuous support for capacity development of 

government officials in Bangladesh.  

• Recently JICA supported the ministries and agencies through the technical cooperation 

projects such as the Civil Services Training Capacity Enhancement Project and the Total 

Quality Management (TQM) Training for public servants. 

• This year, we are celebrating the 50th anniversary of the establishment of the diplomatic 

relations between Japan and Bangladesh, and we have 50 years of record of cooperation  

for the purpose of the capacity building of the government of Bangladesh. 



• Japan will continue to support Bangladesh Institute of Governance and Management 

(BIGM) and human resource development scholarship (JDS).  

• Development needs to be made more inclusively in order to improve not only the service 

but also the sustainable quality of service.  

• JICA started NIS Support Project Phase I in 2014 to establish the framework of 

implementing the NIS manly for the central government, ministries and agencies. 

• Phase II of the Project promotes the implementation of NIS tools such as complaint 

management system, information disclosure, public hearing and Citizen’s Charter in local 

government particularly utilizing the SNS. 

• In order to promote NIS tools further, it is vital to promote E-governance, which can 

facilitate complain management and information disclosure.  

• I expect Bangladesh will continuously address good governance as one of the critical 

agendas based on the NIS for better business environment, and the society will become 

zero tolerance for corruption. 

Remarks by Mr. Khandker Anwarul Islam, Cabinet Secretary 

• The role of media and public awareness are tied in the same thread. 

• Moral development is now the number one agenda in the world.  

• Article 17 of our constitution states that a state system free from corruption must be 

established. According to UNCAC 5.1, each state will separately prepare a strategy for 

prevention of corruption and ethical upliftment.  

• Aligned with this requirement, Bangladesh has formulated the NIS.  

• As an act of advanced high morality, the Cabinet Secretary cited the example of how the 

lost wallet with money was returned to the real owner by a rickshaw puller. 

• If we all improve morally from our own place, then there is no need for such seminars. 

• I have been involved in the NIS since its inception and have seen those ideas of APA and 

GRS which have gradually evolved from the concept of NIS.  

• We need to implement NIS in line with SDG 2030, Vision 2041 and Delta Plan.  

• It is mandatory to update all the information of all government offices on the websites.  



• The media has played a big role in creating public awareness about Covid-19, and 

hopefully, the media will be able to play a similar vital role in the implementation of NIS 

too. 

 
2. Working Session (11:10-13:00) 

 
Keynote Paper presentation on “The Role of Media in Implementing the NIS and Raising 
Public Awareness” by Ms. Ayesha Akther, Project Director, NIS Support Project Phase-2, 
and Joint Secretary, Cabinet Division 

• In order to establish NIS, family, civil society, religious organizations, political parties, 

media and all have to work together to implement NIS successfully.  

• We believe that the practice of morality will reduce corruption.  

• The strategy paper mentions the implementation of NIS with work plans in 10 state 

institutions and 6 non-state organizations.  

• Integrity Focal Points and alternative focal points have already been appointed in all the 

government offices.  

• Officers concerned are trained under the NIS Support Project Phase 2. 

• Online GRS was introduced and people can submit grievances online. 

• ‘Anik’ (Grievance Redressal Officer) and the appellant officer have also been assigned to 

all the government offices to take care of the grievances. 

• However, people do not know how they shall receive GRS services. 
• The Cabinet Division is monitoring the matter round the clock.  

• Now the social movement in this regard must come forward. In that case, the media can 

play a vital role to make people aware about NIS-related tools and ensure mass people’s 

participation in good governance. 

Presentation on “Role of Media in Promoting NIS” by Ms. Kamrun Nahar, former Secretary, 
Ministry of Information 

• The media itself has a great role to implement NIS and inform the people.  
• Mass media can play their roles in four ways: 1) inform the people, 2) educate the people, 

3) motivate the people and 4) entertain the people on NIS. 
• We can inform people about the examples of people with integrity and other successes of 

the government. 
• We have to move to a developed country and for that we have to implement NIS. 
• Media can change the society and inform about the initiatives taken by the government. 



Presentation on “Role of NIS tools for Improving Public Service Delivery” by Mr. A.K.M. 

Shameem Akhter, Additional Secretary (Integrity Focal Point), Road Transport and 
Highways Division 

• NIS tools have made a remarkable change in our service delivery. 

• We are now obliged to serve people.  

• Our office holds regular meetings of Ethics Committee.  

• We are taking public feedback on how to increase satisfaction of the passengers traveling 

by the transports of BRTC. 

• We are using IT based devices in toll collection on bridges.  

• We introduced e-ticketing system.  

• Trying to keep our website 100% up to date.  

• He shared two success stories of GRS: 1) Punished a driver who drove an unusually long 

distance without having the mandatory rest. 2) Remedied the injustice of cutting down trees 

indiscriminately on the side of the road.  

Presentation on “Good Practices of Hathazari” by Mr. Md. Shahidul Alam, UNO, Hathazari 

• Many of the grievances are shared through Facebook Messenger and necessary actions are 

taken immediately. 

• With the help of local people and the media, we have been able to solve the problem of 

mixing harmful colors with fishes for sale in the market, problems related to drainage, birth 

registration, additional charges for hotel rents during the admission period of Chittagong 

University, getting social security allowances, road traffics, etc. 

• Open public hearing started in Hathazari Upazila and we got positive responses for our 

initiative. 

• We also started 15 minutes service for amending the information on birth/death registration 

online, which was initiated by the predecessor UNO. 

• I have made the process as “Single Visit Service” to give the service instantly if he has all 

the required documents. We got positive feedback. 

• In every year, we solve an average of 800 to 1,200 problems in this Upazila. 

• We don’t keep the record of the grievances that we receive through social media. 



• Shared the example of informal GRS whose grievance about bribery was informed by 10th 

grader and the UNO took the immediate action. 

• Cabinet Secretary asked UNO Hathazari what responses they are getting regarding online 

birth registration. The UNO replied that they cannot solve more than 4 or 5 birth 

registration problems daily due to internet speed problems of their server. Cabinet 

Secretary remarked that in the forthcoming days the birth registration number will be the 

NID number of a citizen. 

Presentation on “Analyzing good practices and suggestions for better utilization of NIS tools” 
by Mr. Atsushi Tokura, Team Leader, NIS Support Project Phase 2 

• There are four steps to deliver good public services notably Voice, Recognition and Action, 

effective implementation and institutionalization. 

• NIS promoters play an important role to sensitize ordinary people for their voices to be 

heard. 

• Recognition and Action will be taken by officers who need to be trained continuously 

trained on NIS. 

• RTI, GRS, Public Hearing and Citizen’s Charter shall be well linked for Effective 

Implementation. 

• Institutionalization is important to replicate good practices in other Upazilas. 

• Media and SNS can be good tools for redressing grievances.  

• Recognition of good practices (integrity award), dissemination of good practices (through 

NIS-related training), recognition of NIS promoters, and activation of Official Facebook 

of Upazilas are necessary for the replication of good practices.  

• Requested to share NIS-related articles and reports on NIS Facebook. 

 

Remarks made by Media representatives 

Mr. Md. Monzurul Islam, Chief Editor, DBC News TV: 

• We had a similar event on NIS seven years ago.  

• How much progress has been made so far in these seven years should be measured now.  

• I feel that moral values are fading away from our society day by day. 



• Most of us are ill paid. It’s hard to pay attention to integrity if I am hungry for money, food 

and power. 

• It ls unfortunately true that we can Not always act with integrity, the honorable guests 

present here today, I know they will understand why it is happening, Here, we have 

honorable Secretaries who knows the reality more than us. Most of us are ill motivated, 

because always most of us are thinking ‘I have to satisfy my personal needs first’. Its tough 

to pay attention on integrity if I am hungry for money, food, power etc. 

• It is also true that sometimes you are misinformed by the media. Even though the 

connectivity of the people with the media has increased, media personals cannot take out 

the real picture as they don’t get proper information. 

• Information should be made available for us. 

• We, the media people, want to work with the government for the powerless people. 
 

Remarks by Mr. Syed Ishtique Reza, CEO, Global TV 
• Today we have received two recognitions: there is a crisis in integrity and there is a role 

that media can play. 

• I think in today’s seminar we have listened to many reactive stories. For example, the 

attempts done in Hathazari, I could not understand how NIS is playing a role in eliminating 

corruption. 

• I guess, proactive measures to curb corruption could be given more importance. We have 

noticed a lot of conflicts of interests and crises followed by that but I do not see enough 

initiatives to avoid or solve these at all. 

• Many of our journalist are working on the RTI, many of our journalists do investigative 

journalism. 

• We are the ones using the RTI act the most. But unfortunately, the culture of giving 

information has not developed yet. People do not have that mentality/attitude to provide 

information to a journalist. 

• The practice of proactive discloser of information is still not much. 

• Ensure of freedom of media is critical but freedom of content is important here. 

• Media engagement with the NIS promoters is very important and should be more frequent 

in the days to come. 



Remarks by Mr. Sukanta Gupta Alak, Editor, Desh TV: 
• I do not think that the good practice of NIS in Hathazari has emerged from 

progressive/proactive mindset but from a reactionary/reactive mindset.  We have to focus 

on proactive measures. 

• NIS promoters can play the role of whistle blower. 

• How government officers become accountable through NIS should be known by the media. 

• I think good practices are good but I have no idea how those good practices are widely 

replicated and made positive changes in the society. 

Remarks by Mr. Sohrab Hassan, Joint Editor, the Prothom Alo 
 

• There is a need for open discussion on whether NIS alone is enough or the entire state 

system needs to be reformed.  

• Although GDP, average income and other development have improved, the sense of 

morality in the society has decreased.  

• In order to reduce corruption among government employees, salaries were increased in 

2015.  

• If you really ask yourself, has corruption decreased at all?  

• We have heard the discussion so far about the role of media to make the public 

administration accountable, but what about the other side of the story? 

• NIS initiative was taken in 2012, what progress we have made in these years? 

• Is it enough to only focus of Integrity in the institution or the whole state should need a 

reformation to make it free from corruption? 

• It is important to measure to what extent the government has implemented/realized its 

manifesto. 

• Our freedom of speech and safety of our life are not ensured yet, and hence, the corruption 

is rising and media often have to stay silent. 

• A friendly environment should be ensured so that any people including officers can say the 

truth, for that purpose a strong political commitment is essential. 

• We have seen the example that the media brought the news of an incident happened in the 

railway. 



• After that, media disclosed it widely to the mass people and solved the incident peacefully. 

It is proved that media can play significant role in the society and state as well. 

• We need to be strict against corruption, otherwise any number of seminars can do only a 

little. 

• The main role of mass media is to find the truth and bring it to the light, but often, the govt's 

pressure comes and truth is tailored as per the comfort of the Govt information. 

• When we see that out of 40 lac drivers, 20 lac have license and 20 lac do not have license. 

• Very often there is a pressure to publish information that won't make the govt 

uncomfortable, but this should be stopped. Otherwise, how can we implement NIS under 

this situation? 

• The salary of the govt officers have been increased much more, but now I leave it up to 

you to judge and ask in general, do you think the increased salary has encouraged the govt 

officers to be honest and corruption free mindset? 

• We are still hopeful that the state will not be like this and better days will come through. 
 

Remarks by Mr. Anisur Rahman, Managing Editor, Bangladesh Sangbad Sangstha (BSS): 

• I think there is an opportunity for spiritual innovation through NIS.  
• At the same time, the Cabinet Secretary explained the nature of NIS activities as are found 

compatible in the light of Hindu and Muslim religions.  
• He questioned whether there is a system to train drivers to reduce the risk of danger on the 

road. 
• Mr. Shameem, RTHD responded that they train drivers on behavior rules and the enforcing 

agency (Police) and Civil Surgeon are involved in the training courses. In those sessions, 
facilitators emphasizes on how to reduce the accident and what are the roles of drivers. 
Adequate rest for drivers is essential and we are working on the issue in four Divisions. 

 
Q and A Session: 
 
Question from a journalist: How are you working with the political parties? 

Answer: We have discussed the issue with the Hon’ble Speaker, and we have plans to sit with 

them. 

 

Question from Mr. Delwar Hossen, Daily Samakal: What Hathazari presented in the Seminar is 

the model of the Project or something else. 



Answer: DPD Ms. Suraya said our goal is to localize NIS across the country.  In this regard, we 

are conducting various activities in eight Pilot Upazilas and one City Corporation in implementing 

and localizing NIS including NIS Work Plan and its tools. Moreover, we have NIS promoters of 

different professions in each Upazila. Former APD Ms. Nahid in her supplementary remarks said 

that there is a Upazila Ethics Committee in each Pilot Upazila to formulate, implement and monitor 

NIS Work Plan, and to facilitate and oversee the activities of NIS Promoters in promoting integrity 

among and utilization of NIS tools by the local citizens. We have collected NIS-related good 

practices that can be replicated and Hathazari Upazila has just shared their good practices. 

 

Question from a journalist, Chougaccha Upazila: Upazila Administration and Public 

Representative create pressure on us. Particularly, the local political involvements make our work 

difficult. We often feel that we are moving away from integrity. What can we do in such a 

situation? 

Answer from Cabinet Secretary: You can convey the message to the central level and the problems 

will be solved. We will try our best to take action if the Upazila Administration is being unhelpful. 

I have resigned 40 people in my lifetime. We shall do from our side as much as possible and you 

should also act at the same time. 

 

Question from Deputy Director, National Institute of Mass Communication (NIMCO): People 

sometimes do not know what service we provide to them. Sometimes media also do not know 

about the services. What initiatives can we consider? 

Answer from Cabinet Secretary: All government offices are mandated to disclose their services in 

the respective web sites. Media can publish on those services to inform mass people. We need to 

aware people and encourage them to visit our websites frequently. All sorts of information are 

there. People can submit their grievances on those portals too. 

 

Question from Mr. Motahar, The Dainik Bartaman: The process for Birth Registration is slow.  Do 

you have any initiatives? 

 

Answer from Cabinet Secretary: We are going to solve this problem within 10-15 days. 

 



Question from a journalist, Nilphamari Sadar Upazila: Websites of Zila and Upazila are not 

updated regularly. How can you improve this situation? 

 

Answer from Cabinet Secretary: We always emphasize the importance of updating the respective 

websites. But when they update, they do not remove previous one and the size of web portal 

becomes bulky and do not work well. 

 

Question: How our kids could know about NIS? The relation between educational institutions and 

NIS are yet to known. What steps have you taken in this regard? 

Answer from DPD, Ms. Suraiya: NIS starts from family. If I am not a man of integrity, I cannot 

teach my child. That is why we have given importance to the Family. Children should get primary 

base and educated well on NIS/integrity from their family. 

 

Question: How can media help us?  

Answer from Mr. Sohrab, Prothom Alo: First of all, we expect administrative supports. But they 

are busy with various tasks. That is why reducing distance between Media and Administration 

should be focused more. Media should be courageous to publish the reality. If Administration does 

good, we will say good. If Administration does not do well, we will say not good. We expect such 

freedom.  

 

Concluding remarks from Cabinet Secretary 

Thanks to everyone. We have learnt a lot from the journalists today. Let us help mutually. This 

type of discussion is really helpful. I didn't show negative attitude in my last 40 years.  

Regarding bridge toll collection, we now have the automated system and there is no scope of 

mismanagement. Direct conversation can minimize the distance between Administration and 

Media.  

Thanks to JICA for providing continuous support in this aspect. NIS was drafted by my own hand. 

We seek your continuous cooperation. 

Thank you all for your active participation. 
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2 Mr. Naoki ITO H.E. Ambassador
3 Md. Shamsul Arefin Secretary (C&R)
4 Mr. Md. Mokbul Hossain PAA Secretary, Ministry of Information lsdmc@minland.gov.bd 01712915194
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6 Mrs. Kamrun Nahar Former Secretary
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21 Mohamood Ibne Kasem Deputy Secretary ibmahmood@yahoo.com 01720072256
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31 Md. Shahidul Islam Chow. Deputy Secretary, Cabinet Division

shahidchy22@gmail.com
01712-
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32 Md. Moklesur Rahman Deputy Secretary, Cabinet Division mmn6533@gmail.com 01712653379
33 Md. Humayun Kabir Joint Secretary, Cabinet Division humayunadmm@gmail.com 01729091000
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44 Ziauddin Ahmed DG, Anti-Corruption Commission ziazhmed10@gmail.com 01716243351
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49 Md. Anisur Rahman Joint Secretary, Road Transport and Highway Division anis89buet96@gmail.com 01711890453
50 Abul Hasnat Md. Kamruzzaman
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Brigadier General

hasnat4347@gmail.com
01780501140

51 A.K.M Shameem Akhter Addl. Secretary. RTHD akmsakhter@gmail.com 01720666000
52 Mohammad Abdur Rahim Sujan RTHD sujan1785@gmail.com 01712237137
53 Anlunl Islam UZC ase.joy@yahoo.com 01711533086

54 Engr. Nur Azizur Rahman Chief Engineer Sylhet City Corporation cc@scc.gov.bd 01713311526
55 Joyseb Biswas Senior Assistant Engineer, Sylhet City Corporation biswasjoy78@yahoo.com 01717075555

56 Anup Khastagir DDG, BTV, News anupbss@yahoo.com 01712009670
57 Sibliqur Rahman Roman Global TV 01760570161
58 Kasab Kumar Barua Journalist Dainik Azadi Kasabkumarbarua @gmail.com 01819521752
59 Prabir Kumar Das Camera Person 01712905563
60 M. Manzurul Islam Editor in Chief DBC News mislam2122@gmail.com 01916679287
61 Sabit Hasan DBC News 01747454190
62 Md. Mustafizur Rahman Chief of Correspondent, New AGE 01552457137
63 Sohrab Hassan Joint Editor, Prothom Alo 01933741386
64 Waheed Ahmed Sr. Reporter, BTV wahid2021@gmail.com 01711131900
65 Md. Ruhul Amin BTV 01839\64866
66 Anisur Rahman Managing Editor, BSS 01713389873
67 Md. Anisur Rahman Bepari News Editor, The Financial Express anisurexpress@yahoo.com 01773356304
68 Syed Ishtique Reza CEO, Global TV 01713049973
69 Bijon Kumar Staff Rep. DBC News bijonkd@gmail.com 01712697715
70 Sukanta Gupta Alak Editor, Desh TV alaksg@gmail.com 01711625045
71 Hasan Wali News24 waliu99c@gmail.com 01944244387
72 Mohammad News24
73 Syed Afzal Hossain The Daily Sun sahossain4@gmail.com 01913502328
74 Rahul Reza News24 01711273325
75 Shorna 71 TV, Sr. Reporter 01841710266
76 Saied Hayder 71TV Saiedhayder@gmail.com 01718733460
77 Babul 71TV 01718067959
78 Sony Ramon Photo journalist, New AGE 01676594265
79 Jakir Himu Reporter, Channel I 01969494160
80 Rasel Cameramen, Channel I 01729108556
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mailto:ziazhmed10@gmail.com
mailto:anispol24@gmail.com
mailto:siamul.rabbay@britishcouncil
mailto:mahbubur.rahman@britishcouncil.org
mailto:anis89buet96@gmail.com
mailto:hasnat4347@gmail.com
mailto:akmsakhter@gmail.com
mailto:sujan1785@gmail.com
mailto:ase.joy@yahoo.com
mailto:cc@scc.gov.bd
mailto:biswasjoy78@yahoo.com
mailto:anupbss@yahoo.com
mailto:mislam2122@gmail.com
mailto:wahid2021@gmail.com
mailto:anisurexpress@yahoo.com
mailto:bijonkd@gmail.com
mailto:alaksg@gmail.com
mailto:waliu99c@gmail.com
mailto:sahossain4@gmail.com
mailto:Saiedhayder@gmail.com


81 santosh Sharma The Daily Amader Somoy shorna07@yahoo.com 01717363126
82 Kayesh Reporter, Bangla Vision 01765055013
83 Md. Jony Cameraman, Banglavision 01795999938
84 Delwar Hoson Daily Samakal delwar.dc@gmail.com 01916238232
85 Motaher Hossain General Secretary, BCSF 01841812678

86 Sheikh Md. Shahidul Islam District Information Officer, Mymensingh nawshadter@gmail.com 01728966845
87 Jakir Hossain District Information Officer, Barishal ddbarisalb@gmail.com 01719679771
88 Md. Forhad Hossain Director, District Informatioin Officer, Rajshahi diorajshahi14@gmail.com 01712481148
89 Uzzal Shil Director (Incharge), District Informatioin Officer, Sylhet diosyloffice@yahoo.com 01739667016
90 Mohammed Kamruzzaman District Information Officer, Munshiganj mkzruman@gmail.com 01711974373
91 Md. Moshiur Rahman District Information Officer, Jashore cho.jsr@yahoo.com 01718849674
92 Prokash Chandro Roy District Information Officer, Nilphamari dionilphamari7@gmail.com 01726825516

93 Irufa Sultana UNO, Chougachha, Jashore irufasultana@gmail.com 01717809354

94 Md. Golam Kabir UNO, Golapganj, Sylhet unogolapganjsyl@gmail.com 01710331035

95 Lasmi Chakma UNO, Paba, Rajshahi lasmi_chakma@yahoo.com 01733352001

96 Md. Shahidul Alam UNO, Hathazari, Chattogram shahidul025@gmail.com 01838672780

97 Ms. Madhabi Roy UNO, Bakerganj, Barishal madhobi_r@yahoo.com 01318256332

98 Salma Khatun UNO, Bhaluka, Mymensingh salma33bcs@gmail.com 01717086453

99 Jasmine Nahar UNO, Nilphamari Sadar, Nilphamari unonilphamari@mopa.gov.bd 01733390661

100 Ziaul Islam Chy UNO, Gazaria, Munshiganj unogazaria@gmail.com 01762687257

101 Md. Shamsul Alam Upazila Chairman, Bakerganj, Barishal 01711532873

102 Md. Abul Kalam Upazila Chairman, Bhaluka, Mymensingh apolloabulkalam@gmail.com 01713038372

103 Dr. Md. Mostanisur Rahman Upazila Chairman, Chougachha, Jeshore 01715467900

104 Md. Yeasin Ali Upazila Chairman, Paba, Rajshahi 01715579031

105 S.M. Rashedul Alam Upazila Chairman, Hathazari, Chattogram rashedagrabadhotel@gmail.com 01713293311

106 Amirul Islam Upazila Chairman, Gazaria, Munshiganj amirulislam25000@gmail.com 01711533086

107 Abdul Ahad President Golapganj Press Club, Sylhet ahadpress76@gmail.com 1712167619

108 Ojamil Chandra Nath President Golapganj Press Club, Sylhet ojamil.nath@gmail.com 01711449287

109 Inzamum-ul-Huq Uttor banglla.com, Nilphamari inzamumhuq@gmail.com 1757128403

110 Md. Shish Rahman Editor, daily Nilphamari Barta nilphamari.barta@yahoo.com 1712669777

111 Asaduzzaman Sumon Journalist, Bhaluka Press club sumon8364@gmail.com 1711238364

112 Morzina Moni My TV, Bhaluka monimytv@gmail.com 01772018809

113 Mohiuddin Ahmed The Daily Samakal, Gazaria mohiuddinahmed13@gmail.com 01714286672

114 Mohammad Arefin Editor, Daily Munshiganj Kagoj, Gazaria moh.arfin@gmail.com 1727376677

115 Md. Jahid Hasan Daily Sonardesh, Paba Rajshahi 1737629440

116 Md. Yusuf Ali Chowdhury Daily Amader Rajshahi, Paba Upazila Reporter

117 Alamgir Matin Chowdhury Daily Amarbarta, Spl. Correspondent, Chougachha amc7dhaka@gmail.com 1711457326

118 Md. Ziaur Rahman Journalist Bhorer Kagoj, The Daily Observer, Chougachha 01715299419

119 Keshob Kumar Barua Daily Azadi, Hathazari 1819521752

120 Md. Borhan Uddin Journalist, Dainik Jaijaidin, Hathazari borhan913@gmail.com 01819056893

121 Mr. Yuho HAYAKAWA Chief Representative, JICA

122 Mr. Yusuke KURIHARA Advisor, Local Governance 01713064637

123 Hiroki WATANABE Representative (Governance and ICT Sector)

124 Sanjida Haque JICA sanjidahaque.bd@jica.go.jp 01713082720

125 Atsushi TOKURA Team Leader, NIS Project tokura@icnet.co.jp 01781257801

126 Mari ONO JICA Expart, NIS2 ono.mari@icnet.co.jp 01707768297

127 Ali Imam Majumder Senior Advisor majumderali1950@gmail.com 01726667211

128 Shafi Ul Alam Natilnal Consultant shafibd01@yahoo.com 01676041700

129 Hiranmoy Roy Consultant hiranmoyry@yahoo.com 01737096852
130 Kuhu Mannan Consultant (PR) kuhumannan@gmail.com 01759244954

131 A.K.M. Mizanur Rahman Consultant gipmiz69@gmail.com 01979805641
132 Debashish Roy Assistant Office Manager debashish0507@gmail.com 01303056287

Project Team

Upazila UNO & Upazila Chairman

Local Media

District Information Officer

JICA
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TOT Outline and Schedule; 
Basic Training on Upazila Parishad Plan and Service Delivery 
1. Outline

Title TOT on Upazila Parishad (UZP) plan and service delivery 

Objective 
- To introduce Upazila Governance and Development Project (UGDP)
and its activities
-To inform the basic roles and functions of Upazila Parishad

Trainees 30 trainer candidates from three (3) training institutes; RDA, BARD, 
and NILG 

Date -October 3-6, 2019
-Four (4) day training

Main Contents 

• Overview of local government system
• Financial Management
• Procurement Management
• Development Planning
• Introduction to Five-year Development Plan  (FYP)
• Introduction to Annual Development Plan (AP)
• Governance /Others
• Introduction of UGDP
• CD Sub-Project
• Infrastructure Sub-Project
• Reporting and Financial Management at the Upazila level

Venue NILG 
Remark 

2. Tentative TOT Schedule

Day 1 
Training Contents Method In Charge 

8:45-9:00 15 Registration UGDP staff 

9:00-10:00 60 

Opening • Speech LGD 
Representat
ives and 
UGDP PD 

10:00-11:00 60 

1. TOT Introduction • Presentation with
documents: “Training
Outline and
Schedule”  and
“TOT Schedule”

• Q&A

UGDP 
Consultant 

11:00-11:15 15 Tea Break 

11:15-12:15 60 
2. How to conduct Session 0:
Introduction

• Model Presentation
on “Introduction”

• Q&A

UGDP 
Consultant 

12:15-13:35 80 
3. How to conduct Session 1:
Overview of local government
system-1 

• Model Presentation
on “Session 1”

• Q&A

UGDP 
Consultant 

13:35-14:35 60 Lunch Break 

14:35-15:35 60 

4. How to conduct Session 2/3:
Overview of local government
system-2/3 
5．How to facilitate Q&A 

• Model Presentation
on “Session 2”

• Discussion
• Q&A

UGDP 
Consultant 
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15:35-15:50 15 Tea Break 

15:50-16:50 60 
6. How to conduct Session 4:
Financial Management

• Model Presentation
on “Session 4”

• Q&A

UGDP 
Consultant 

16:50-17:05 15 Wrap-up session • Q&A UGDP 
Consultant 

Day 2 
Training Contents Method In Charge 

8:45-9:00 15 Registration UGDP staff 

9:00-10:45 105 

7. Exercise: Presentation on
Session 1-2
-Two selected participant make a
presentation

• Presentation on
“Session 1 and 2”

• Comments from
UGDP Consultants

UGDP 
Consultant 

10:45-11:35 50 

8. Exercise: Presentation on
Session 4
-One selected participant make a
presentation

• Presentation on
“Session 4”

• Comments from
UGDP Consultants

UGDP 
Consultant 

11:35-11:50 15 Tea Break 

11:50-12:40 50 
9. How to conduct Session 5:
Procurement Management

• Model Presentation
on “Session 5”

• Q&A

12:40-13:30 50 

10. How to conduct Session 6:
Development Planning
11. How to facilitate the discussion

• Model Presentation
on “Session 6”

• Discussion
• Q&A

UGDP 
Consultant 

13:30-14:30 60 Lunch Break 

14:30-15:30 90 
12. How to conduct Session 7-8:
Introduction of 5-year
Development Plan 

• Model Presentation
on “Session 7 and 8”

• Q&A

UGDP 
Consultant 

15:30-15:45 15 Tea Break 

15:45-16:45 60 

13. Exercise: Presentation on
Session 7
-One selected participant make a
presentation

• Presentation on
“Session 7”

• Comments from
UGDP Consultants

UGDP 
Consultant 

16:45-17:00 15 Wrap-up session • Q&A UGDP 
Consultant 

Day 3 
Training Contents Method In Charge 

8:45-9:00 15 Registration UGDP staff 

9:00-10:00 60 

14. Exercise: Presentation on
Session 8
-One selected participant make a
presentation

• Presentation on
“Session 8”

• Comments from
UGDP Consultants

UGDP 
Consultant 

10:00-11:30 90 

15. How to conduct Session 9-10:
Introduction of Annual
Development Plan 

• Model Presentation
on “Session 9 and
10”

• Q&A

UGDP 
Consultant 

11:30-11:45 15 Tea Break 

11:45-12:45 60 
16. Exercise: Presentation on
Session 9
-One selected participant make a

• Presentation on
“Session 9”

UGDP 
Consultant 
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presentation • Comments from
UGDP Consultants

12:45-13:45 60 

17. Exercise: Presentation on
Session 10
-One selected participant make a
presentation

• Presentation on
“Session 10”

• Comments from
UGDP Consultants

UGDP 
Consultant 

13:45-14:45 60 Lunch Break 

14:45-15:35 50 
18. How to conduct Session 11:
Governance/ Others

• Model Presentation
on “Session 11”

• Q&A

UGDP 
Consultant 

15:35-15:50 15 Tea Break 

15:50-16:50 60 
19. How to conduct Session 12:
Introduction of UGDP

• Model Presentation
on “Session 12”

• Q&A

UGDP 
Consultant 

16:50-17:05 15 Wrap-up session • Q&A UGDP 
Consultant 

Day 4 
Training Contents Method In Charge 

8:45-9:00 15 Registration UGDP staff 

9:00-10:30 90 

20. How to conduct Session 13:
Implementation of CD Sub-
project 
21. How to facilitate the discussion

• Model Presentation
on “Session 13”

• Q&A

UGDP 
Consultant 

10:30-11:30 60 

22. Exercise: Presentation on
Session 13
-One selected participant make a
presentation

• Presentation on
“Session 13”

• Comments from
UGDP Consultants

UGDP 
Consultant 

11:30-11:45 15 Tea Break 

11:45-13:00 75 

23. How to conduct Session 14:
Implementation of
Infrastructure Sub-project 
24. How to facilitate the discussion

• Model Presentation
on “Session 14”

• Discussion
• Q&A

UGDP 
Consultant 

13:00-14:00 60 

25. Exercise: Presentation on
Session 14
-One selected participant make a
presentation

• Presentation on
“Session 10”

• Comments from
UGDP Consultants

UGDP 
Consultant 

14:00-15:00 60 Lunch Break 

b 40 

26. How to conduct Session 15:
Reporting and Financial
Management at the Upazila 
Level 

• Model Presentation
on “Session 15”

• Q&A

UGDP 
Consultant 

15:40-16:10 30 

27. Frequent Questions and
Answers

• Documnt of
“Frequent question
and answer on
UGDP”

• Discussion

UGDP 
Consultant 

16:10-16:25 15 Tea Break 

16:25-17:10 45 28.Training Management and
Logistic Arrangement

• Presentation
• Q&A

UGDP 
Consultant 
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17:10-18:00 50 Closing and Training Evaluation • Speech
• Questionnaire

LGD 
Representat
ives and 
UGDP PD 

Materials for TOT on Upazila Parishad Plan and Service Delivery 

Relevant Session Material Name 

All Session Reference book of Act, Rules, and selected Legal Instruments at 
the Upazila level 

1. TOT Introduction

Presentation: TOT Introduction in English （ Separate 
Handout） 
TOT Outline and Schedule in English（Separate Handout） 
Training Outline and Schedule in Bengali (Basic Training) 
（Separate Handout） 

2. How to conduct Session 0:
Introduction

Presentation: Introduction 
Document 2:Training Outline and Schedule in Bengali
（Separate Handout） 

3. How to conduct Session 1:
Overview of local
government system-1 

Presentation: Session 1 Overview of Local Government System-
1 
Handout 1-1: Sample Resolution Format (Upazila Parishad) 
Handout 1-2: Sample Resolution Format (Upazila Committee) 

4. How to conduct Session
2/3: Overview of local
government system-2/3 

Presentation: Session 2 Overview of Local Government System-
2 

6. How to conduct Session 4:
Financial Management

Presentation: Session 4 Financial Management 
Handout 4-1:Prescribed Budget Format 
Handout 4-2:Proposed Annual Financial Statement 
Handout 4-3:Asset Registration Format 
Handout 4-4: Upazila Parishad Form-1 Cashbook 

9. How to conduct Session 5:
Procurement Management

Presentation: Session 5: Procurement Management 

10. How to conduct Session
6: Development Planning

Presentation: Session 6: Development Planning 
Manual for Upazila Integrated Development Planning 

12. How to conduct Session
7-8: Introduction of 5-year
Development Plan 

Presentation: Session 7: Five-year Development Plan-1 

Presentation: Session 8: Five-year Development Plan-2 
15. How to conduct Session
9-10: Introduction of 
Annual Development Plan 

Presentation: Session 9: Annual Development Plan-1 

Presentation: Session 10: Annual Development Plan-2 
18. How to conduct Session
11: Governance/ Others

Presentation: Session 11: Governance/Others 

19. How to conduct Session
12: Introduction of UGDP

Presentation: Session 12 Introduction of UGDP 

20. How to conduct Session
13: Implementation of CD
Sub-project 

Presentation: Session 13 Introduction of Capacity Development 
Sub-project 
Handout 13-1: Capacity Development Sub-project Proposal 
(with Budget Estimation, Contents and Session Plan) 
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Relevant Session Material Name 
Handout 13-2: Upazila ID number list 
Handout 13-3: Standard Cost 
Handout 13-4: Bank Reconciliation Statement 
Handout 13-5: Sample sub-project proposal-1 
Handout 13-6: Sample sub-project proposal-2 
Handout 13-7: Sample sub-project proposal-3 
Handout 13-8: Sample sub-project proposal-4 
Handout 13-9: Sample sub-project proposal-5 

23. How to conduct Session
14: Implementation of
Infrastructure Sub-project 

Presentation: Session 14 Introduction of Infrastructure Sub-
project  
Handout 14-1: Infrastructure Sub-project Proposal 
Handout 14-2: Sub-project Screening Format 
Handout 14-3: Sample sub-project proposal-1 
Handout 14-4: Sample sub-project proposal-2 
Handout 14-5: Sample sub-project proposal-3 
Handout 14-6: Sample sub-project proposal-4 
Handout 14-7: Sample sub-project proposal-5 

26. How to conduct Session
15: Reporting and
Financial Management at 
the Upazila Level 

Presentation: Session 14 Reporting and financial management 
at the Upazila level 
Handout 15-1: Quarterly Report Format 
Handout 15-2: Sample of Quarterly Report 

27. Frequent Questions and
Answers

Frequent Questions and Answers on UGDP in English
（Separate Handout） 

28.Training Management and
Logistic Arrangement

Presentation: Training Management and Logistic Arrangement 
in English （Separate Handout） 
Questionnaire on training evaluation in Bengali （Separate 
Handout） 
Sample Format in English （Separate Handout） 

All Session Questionnaire on TOT evaluation in English （ Separate 
Handout） 
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 National Integrity Strategy and 
Local Government

ーーーーーー

1 2

Commitment for Golden Bengal
National Integrity Strategy of Bangladesh

Cabinet Division
Government of the People’s Republic of Bangladesh

October 2012

National Integrity Strategy

3

Happy and
Prosperous
Bangladesh

Vision

Establishing Good
Governance in
State Institutions
and Society

Mission

National Integrity Strategy
Concept

4

• Behavioural excellence influenced by 
ethics and honesty.

• Adherence to time-tested norms,
customs and principles of a society 

Integrity

• Dedication to duties
• Honesty

Personal Level

• Institution is a collective entity of individuals; 
Practice of Integrity at personal level is 
important to promote Institutional Integrity

• Practice of Institutional Integrity with 
coordinated approach is also important

Organizational 
Level 

National Integrity Strategy
State Institutions

1) Executive Organ and Public
Administration
2) Parliament
3) Judiciary
4) Election Commission
5) Attorney-General
6) Public Service Commission
7) Comptroller and Auditor-General
8) Ombudsman
9) Anti-Corruption Commission
10) Local Government

5

1) Political Parties
2) Industrial and Commercial

Organisations
in the Private Sector

3) NGOs and Civil Society
4) Family
5) Educational Institutions
6) The Media

National Integrity Strategy
Non-State Institutions 

6
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National Integrity Strategy
Action Plan and Strategy

 Determine boundary of Integrity, Identify

Priorities and Means of Implementation

 Four Chapters;

 Total Recommendations-103

 Action Plans-113; (Short Term-3, Mid-term-
35,
Long Term- 13, and ongoing continuously-
27;

Short, Mid-term and Long all terms together
-2). 7

Goal 

Establishment of transparent,   

accountable, self-reliant, mass-oriented 

and rapidly responsive Local 

Governments.
8

9

 Improving  the management of Local Government Institutions,
systemic reforms and upgradating  to enhance transparency
and accountability of the local government institutions;

Taking up creative and multifarious initiatives for the capacity
development of the local government representatives;

 Increasing capacities of the public representatives, officials
and employees engaged in  local  governments , and
establishing  'Local Government Services'.

National Integrity Strategy
Mid and long-term Recommendations

10
10

National Integrity Advisory Council at the Central 
level: Policy making and overall guidance

Executive Committee  to the Advisory Council 

Establishing a National Integrity  Implementation 
Unit in the Cabinet Division

Formation of Ethics Committee in every Ministry,
and Constitutional and Statutory Institutions

Nomination of Focal point in every ministry/
organization

With help of Focal Point, drawing up work
programs and monitoring the implementation
according to Action Plan

Responsibilities for the Public 
Representatives

• Ethics Committee:
– Playing active roles in the Committee at Upazila

level as Chairperson and members

• Implementation of National Integrity Strategy
• Formulation and implementation of NIS

workplan at upazila level

11
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List 1: NIS Resource person nominated by Ministries 

NIS Resource Person LIST 

Ver. 2020 June 

Sl. 

No. 
Ministry/Division/Institution Name Designation Contact Number Email 

1 Ministry of Health and Family Planning Mr. Mohammad Abdul Kader Deputy Secretary 

2 Ministry of Health and Family Planning Mr. Md. Anwar Hossain Akhand Deputy Secretary 029545820 

3 Ministry of Postal and Telecommunication Ms. Begum Selima Sultana Joint Secretary (Audit) 01552494254 jsaudit@ptd.gov.bd 

4 Ministry of Postal and Telecommunication Mr. Bidyut Chandra Aich Deputy Secretary (Law) 0550151264 bidyutca@yahoo.com 

5 Economic Relation Devision Mr. Abdul Baki Joint Secretary (Japan Wing) 

6 Economic Relation Devision Mr. Zahid Hossain Munshi Joint Secretary ( Admin) 

7 Ministry of Women and Children Affairs Ms. Shibani Bhattacharjee Joint Secretary (Admin) 01712179736 shibanimou@yahoo.com 

8 Ministry of Women and Children Affairs Mr. Md. Enamul Haque Programmer, IT Branch 01734646802 enamulmowca@gmail.com 

9 Ministry of Primary and Mass Education Ms. Sultana Razia Deputy Secretary 029576691 

10 Ministry of Primary and Mass Education Mr. Engineer Md.Shahidul Islam Programmer 

11 Ministry of Disaster Management and Relief Mr. Ali Reza Mazid Joint Secretary 01716187443 jss@modmr.gov.bd 

12 Ministry of Disaster Management and Relief Ms. Momena Khatun Joint Secretary 01712113380 jsadmin@modmr.gov.bd 

13 Ministry of Religious Affairs Mr. Md. Shakhawat Hossain Deputy Secretary (Coordination and Reform) 01722091632 

14 Ministry of Religious Affairs Mr. Mohammad Saiful Islam System Anallyst 01713147817 

15 Ministry of Shipping Mr. S. M. Shah Habibur Rahman Hakim Deputy Secretary 01712397961 

16 Ministry of Shipping Mr. Moniruzzaman Miah Deputy Secretary 01712217640 

17 Ministry of Shipping Ms. Rebeka Sultana Deputy Secretary 01552434553 

18 Ministry of Textiles and Jute Mr. Kha. Ma. Rafiqul Islam Deputy Secretary (Budget) 01720116148 budget@mmotj.gov.bd 

19 Ministry of Textiles and Jute Mr. A.T.M. Alimujjaman System Anallyst 01718400017 systemanalyst@motj.gov.bd 

20 Ministry of Science and Technology Mr. Mohammad Akbar Hossain Additional Secretary 01711193990 addsecy2@most.gov.bd 

21 Ministry of Science and Technology Mr. Md. Abdus Salam Deputy Secretary 01552376690 section3@most.gov.bd 

22 Ministry of Industries Mr. Mohammad Salauddin Joint Secretary 01552410013 

23 Ministry of Industries Mr. Dr. Md. Zahedul Hasan Deputy Secretary 01552332261 

24 Finance Division Mr. Md. Mizanul Haque Chowdhury Joint Secretary 01861626248 dcmizan5815@gmail.com 

25 Finance Division Mr. Munshi Abdhul Ahad Deputy Secretary 01552320122 ahad36@gmail.com 

26 Ministry of Water Resources Mr. Md. Motahar Hossain Joint Secretary 01818112226 motahar406@yahoo.com 

27 Ministry of Water Resources Mr. Md. Shohidullah Kaiser System Analyst 01717437516 kaisermowr@gmail.com 

28 Ministry of Expatriates' Welfare and Overseas Employment Mr. Md. Sarwar Alam Joint Secretary 41030216 jsbudget@probashi.gov.bd 

29 Ministry of Expatriates' Welfare and Overseas Employment Mr. Hossain Mohammad Mamun Assistant Programmer 01742544583 ictc@probashi.gov.bd 

30 Ministry of Liberation War Affairs Mr. Dr. Muhammad Muslim Deputy Secretary 

31 Ministry of Liberation War Affairs Ms. Begum Sara Diba Deputy Secretary 

32 Ministry of Power, Energy and Mineral Resources Mr. Md. Zillur Rahman Chowdhury Joint Secretary (Admin) 01771082291 zillurchy@gmail.com 

33 Energy and Mineral Resources Devision Mr. Md. Abu Zubair Hossain Babul Joint Secretary (Admin-3) 01712531160 zubair6696@yahoo.com 

34 Power Division Mr. Abul Khayer Md. Aminur Rahman Joint Secretray (Coordination-3) 

35 Power Division Ms. Ireen Pervin Deputy Secretray (Coordination-2) 47120308 

36 Rural Development and Co-operatives Division Mr. Md. Afzal Hossain Additional Secretary addl.secy.org@rdcd.gov.bd 

37 Rural Development and Co-operatives Division Nurun Nahar Deputy Secretary (Budget) 02-9555013

38 Monitoring and Evaluation Branch, Financial Institution Division Mr. Md. Shukur Ali Joint Secretary 01712663124 js.cbb@fid.gov.bd 

39 Monitoring and Evaluation Branch, Financial Institution Division Mr. Mrityunjoy Saha Deputy Secretary 01715038533 ds.audit@fid.gov.bd 

40 Information & Communication Technology Division Mr. Raza Md. Abdul Hye Deputy Secretary (Personnel Service Section) 01710873246 raza6676@ictd.gov.bd 

41 Information & Communication Technology Division Mr. Md. Tabibur Rahman Deputy Secretary (Logistic Service Section) 01717501023 inter-ministry@ictd.gov.bd 
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List 2: NIS Resource person (TQM KAIZEN Trainers) 

NIS Resource Person LIST 

Ver. 2020 June 

Sl. No. Name of the Trainer Designation Organization 

1 AKM Enamul Haque Former Director BPATC 

2 Banik Gour Sundar MDS (D & E) BPATC 

3 Md. Ziaul Islam Assistant System Analyst BPATC 

4 Md. Arafe Zawad Assistant Director, Sports department BPATC 

5 S.M. Zubaer Enamul Karim Director (IP) BPATC 

6 Mostafizur Rahaman Medical Officer, Administration (Medical Center) BPATC 

7 Mohammad Rezaul Karim DD (IP) BPATC 

8 Fahmida Sultana Deputy Director BPATC 

9 Md. Abul Basher DD (P&D) BPATC 

10 B. M Benojir Ahmed DD (Behavior Science) BPATC 

11 Mohammad Nazrul Islam Assistant Publication Officer BPATC 

12 Md. Golam Mahede Director(ToT) BPATC 

13 Mohammad Moshiour Rahman Director(Sports) BPATC 

14 AFM Amir Hussain Deputy Director (Publication) BPATC 

15 Md. Saiful Islam Deputy Director BPATC 

16 Munira Sultana Deputy Director, Publication, APD BPATC 

17 Shekh Muslima Moon Deputy Director, Project Management BPATC 

18 Md. Morshed Alam Research Officer BPATC 

19 AFM Hayatullah Director BPATC 

20 Md. Alam Mostafa Deputy Director BPATC 

21 M. Arifur Rahman Deputy Director BPATC 

22 Shafiqul Haque Deputy Director BPATC 

23 Md. Rokon Ul Hasan Deputy Director BPATC 

24 Rokeya Fahmida Deputy Director BPATC 

25 Mohammad Mamun Research Officer BPATC 

26 Nasrin Akter Evaluation Officer BPATC 

27 Zakia Sultana Evaluation Officer BPATC 

28 ABM Iftekharul Islam Khandaker Deputy Director BPATC 

29 Md. Atikuzzaman Assistant Director BPATC 

30 Ali Yusuf Muhammad Sultan Noor Director BPATC 

31 Ferdous Akhter MDS BPATC 

32 Md. Touhidur Rahman Director BPATC 

33 Md. Shafiqul Islam Joint Director BARD 

34 Ranjan Kumar Guha Deputy Director BARD 

35 Begum Nasima Akhter Deputy Director BARD 

36 Irin Parvin Assistant Director BARD 

37 Abul Kalem Azad Joint Director BARD 

38 Md. Kamrul Hasan Joint Director BARD 

39 Md. Anowar Hossain Bhuyan Deputy Director BARD 

40 Md. Musur Rahman Joint Director RDA 



Sl. No. Name of the Trainer Designation Organization 

41 Macksood Alam Khan Assistant Director RDA 

42 Md. Ferdous Hossain Khan Assistant Director RDA 

43 Md. Mizanur Rahman Deputy Director RDA 

44 Shaikh Shahriar Mohammad Assistant Director RDA 

45 Afroza Chowdhury Assistant Director RDA 

46 Sayeedul Huq Director (Admin & Coordination) NILG 

47 Nurul Islam Asst. Research Officer NILG 

48 Manika Mitro Asst. Research Officer NILG 

49 Nurun Nahar Joint Director NILG 

50 Serajul Hossain Deputy Director NILG 

51 Md. Ajaharul Islam Deputy Director NILG 

52 Kamrun Naher Research Officer NILG 

53 Md. Ilias Director (Research) NILG 

54 Fatema Johora Deputy Director NILG 

55 Md. Mamun-Ul-Hoque Training Specialist NAEM 

56 Md. Abdur Razzaque Training Specialist NAEM 

57 Khan Md. Mainul Hoque Assistant Director NAEM 

58 Tahsina Akter Training Specialist NAEM 

59 SK. Amzad Hossain Training Specialist NAEM 

60 Md. Kademul Islam Training Specialist NAEM 

61 Ahmed Sajjad Rashid Training Specialist NAEM 

62 Jahangir Kabir Asst. Director (Finance) NAEM 

63 Kalyani Nandy Asst. Director NAEM 

64 Asma Akter Khatun Training Specialist NAEM 

65 Saroaut Noor Training Specialist NAEM 

66 Md. Hasan Tarik Chief Instructor NAPD 

67 Mirza Noor Islam Evaluation Officer NAPD 



List 3: NIS Resource person (Integrity Award Winners) 

NIS Resource Person LIST 

Ver. 2020 June 

Sl. No. Name of the award winner Designation Organization 

1 Mr. N M Ziaul Alam Secretary Information and Communication Technology Department. 

2 Mohammad Mesbah Uddin Chowdhury Divisional Commissioner Office of the Divisional Commissioner, Sylhet 

3 D. Abu Saleh Mostafa Kamal Joint Secretary Cabinet Division 

4 MD. Ziauddin Ahmed Computer Operator 

5 

6 

7 

8 

9 

10 
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জাতীয় শুদ্ধাচার ককৌশল স্থানীয়করণ: উপজজলা পররষদ

উপজজলা পর্ যাজয় অবরিতকরণ

মরিপররষদ রবভাগ

রিজেম্বর ২০১৯

Estimated Cost

Estimated Total Cost 1930.34 Lac Taka

Project Aid (PA) 1674.49 Lac Taka

GOB 255.85 Lac Taka 

添付資料 15-1
/Appendix 15-1
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• Transparency and accountability system

of the public administration and

associated institutions is enhanced.

• Promoting Integrity practice and application in different

government organizations

• Promoting Integrity practice and application in different

government organizations

• Introducing online system for NIS monitoring and evaluation

• Capacity building of public officials, teachers and local

government representatives
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Special Events

Topics Progress Action to be taken

Online

System

Three IT vendors submitted a proposal. Meeting will be convened soon

Cabinet Division has formed a

committee for the selection.

NIS

Localization

 Workshop with DDLGs organized on

Oct 13, 2019

 Trial Orientations held at Hathazari

(11 Nov) and Bhaluka (14 Nov)

Upazilas

 8 Pilot Upazilas and one City

Corporation (CC) needs to be

finally selected

৪. প্রস্তারবত পাইলট উপজজলােমূি ও রেটি কজপ যাজরশন:

বিভাগ জেলা উপজেলা

িবিশাল বরিশাল বাকেিগঞ্জ

চট্টগ্রাম চট্টগ্রাম হাটহাজারি

ঢাকা মুন্সিগঞ্জ গজারিয়া

খুলনা যকশাি চচৌগাছা

ময়মনব িংহ ময়মনর িংহ ভালুো

িােশাহী িাজশাহী পবা

িিংপুি নীলফামারি নীলফামারি  দি

ব জলট র কলট চগালাপগঞ্জ

বিভাগ জেলা ব টট কজপ পাজিশন

িবিশাল বরিশাল বরিশাল র টট

েকপ পাকিশন
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উপজজলা পর্ যাজয় অবরিতকরণ

• রাষ্ট্র ও েমাজজ সুশােন েংিতকরণ ও একটি দুনীরত রবজরাধী েংস্কৃরত গজে কতালার লজযে জাতীয় শুদ্ধাচার

ককৌশল প্রণয়ন ও বাস্তবায়ন করা িজে।

• মাননীয় প্রধানমিীর কনতৃজে জাতীয় শুদ্ধাচার উপজদষ্টা পররষজদর রেদ্ধান্ত অনুর্ায়ী ২০১৩ োজল েকল

মিণালয়/রবভাগ/অন্যান্য রাষ্ট্রীয় প্ররতষ্ঠানেমূজি ননরতকতা করমটি গঠজনর রনজদ যশনা প্রদান করা িজয়জে।

• এরই ধারাবারিকতায় বতযমাজন মিণালয়/রবভাগ/আওতাধীন দপ্তর/েংস্থা/আঞ্চরলক ও মাঠ পর্ যাজয়র

কার্ যাজলয় এবং অন্যান্য রাষ্ট্রীয় প্ররতষ্ঠানেমূজি ননরতকতা করমটি গঠন করা িজয়জে।

• মিণালয়/রবভাগেমূজি ২০১৫ োল কেজক জাতীয় শুদ্ধাচার ককৌশল কম য-পররকল্পনা প্রণয়ন ও বাস্তবায়ন করা

িজে।

• ২০১৮-১৯ অে যবের িজত জাতীয় শুদ্ধাচার ককৌশল কম য-পররকল্পনা মূল্যায়ন করা িজে।

• রাষ্ট্র ও েমাজজ শুদ্ধাচার প্ররতষ্ঠায় স্থানীয় েরকার প্ররতষ্ঠানেমূি রবজশষত: উপকজলা পরিষদ মূহ

গুরুেপূণ যপালন কজর

কপ্রযাপট

 ননরতকতা করমটি (EC) গঠন

 শুদ্ধাচার ক াকাল পজর়্েন্ট (IFP)- এর রনজয়াগ

 জাতীয় শুদ্ধাচার কম যপররকল্পনা (NIS Work Plan) প্রণয়ন, বাস্তবায়ন, পররবীযণ ও

মূল্যায়ন
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উপজজলা পর্ যাজয় শুদ্ধাচার উজযাগেমূি শরিশালীকরজণর প্রােরমক পদজযপ

১. উপজজলা ননরতকতা করমটি গঠন

২. শুদ্ধাচার ক াকাল পজয়ন্ট রনজয়াগ

৩. উপজজলা পর্ যাজয় শুদ্ধাচার কম যপররকল্পনা প্রণয়ন ও বাস্তবায়ন

৪. প্রণীত কম যপররকল্পনা পররবীযণ ও মূল্যায়ন

৫. জনেংজর্াগ, অবরিতকরণ ও প্ররশযজণর মাধ্যজম উপজজলা পর্ যাজয় শুদ্ধাচার রবষজয়

েযমতা বৃরদ্ধ

৬. োমারজক কর্াগাজর্াগ মাধ্যজম উপজজলার নাগররকগণজক শুদ্ধাচার েম্পরকযত ধারণা ও

কার্ যক্রম েম্পজকয অবরিতকরণ
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উপজজলা ননরতকতা করমটি গঠন

ক্রম পদবী

১ কচয়ারম্যান, উপজজলা পররষদ উপজদষ্টা

২ উপজজলা রনব যািী অর োর েভাপরত

৩ মরিলা ভাইে-কচয়ারম্যান, উপজজলা পররষদ েদস্য

৪ উপজজলা ভাইে-কচয়ারম্যান েদস্য

৫ েিকারী করমশনার (ভূরম) েদস্য

৬ উপজজলা কৃরষ কম যকতযা েদস্য

৭ উপজজলা মাধ্যরমক রশযা কম যকতযা েদস্য

৮ উপজজলা রশযা কম যকতযা েদস্য

৯ উপজজলা েমাজজেবা কম যকতযা েদস্য

১০ উপজজলা যুব উন্নয়ন কম যকতযা েদস্য

১১ অর োর ইন চাজয, েংরিষ্ট োনা েদস্য

১২ উপজজলা মরিলা রবষয়ক কম যকতযা েদস্য

১৩ ইউরনয়ন পররষদ কচয়ারম্যান

(উপজজলা রনব যািী অর োর কতৃযক মজনানীত অনরধক ৩ জন)

েদস্য

১৪ েিকারী প্রজকৌশলী, স্থানীয় েরকার প্রজকৌশল রবভাগ েদস্য

১৫ এনরজও/সুশীল েমাজজর প্ররতরনরধ

(উপজজলা রনব যািী অর োর কতৃযক মজনানীত অনরধক ৩ জন)

েদস্য

১৬ রশযক প্ররতরনরধ েদস্য

১৭ উপজজলা দুনীরত দমন করমটির েভাপরত েদস্য

১৮ েভাপরত, কপ্রেক্লাব েদস্য

ননরতকতা করমটির কার্ যপরররধ

• েংরিষ্ট স্থানীয় েরকার প্ররতষ্ঠাজন শুদ্ধাচার প্ররতষ্ঠার কযজে অরজযত ো ল্য ও অন্তরায়

রচরিতকরণ;

• পররলরযত অন্তরায় দূরীকরজণ েময়াবদ্ধ কম য-পররকল্পনা প্রণয়ন, বাস্তবায়ন, পররবীযণ

ও মূল্যায়ন;

• কম য-পররকল্পনা বাস্তবায়জন দারয়েপ্রাপ্ত ব্যরি/পদ রনধ যারণ;

• প্রারতষ্ঠারনক শুদ্ধাচার অনুশীলন;

• জাতীয় শুদ্ধাচার ককৌশজলর পাশাপারশ নাগররজকর স্বাে য ও জনকল্যাণ রবষয়ক

কম যশালা/কেরমনার এবং অন্যান্য কম যসূরচ আজয়াজন;

• উর্ধ্যতন কতৃযপজযর রনকট শুদ্ধাচার বাস্তবায়ন অগ্রগরত প্ররতজবদন কপ্ররণ।
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শুদ্ধাচার ক াকাল পজয়ন্ট রনজয়াগ

 ননরতকতা করমটির প্রেম েভায় েদস্যজগণর মধ্য িজত একজন কম যকতযাজক শুদ্ধাচার ক াকাল

পজয়ন্ট কম যকতযার দারয়ে প্রদান করা িজব

 মরিপররষদ রবভাগ কতৃযক প্রণীত রনজদ যশনা অনুোজর উপজজলায় শুদ্ধাচার রবষয়ক কার্ যক্রজমর

কনতৃযে প্রদান করজবন শুদ্ধাচার ক াকাল পজয়ন্ট

 শুদ্ধাচার ক াকাল পজয়ন্ট উপজজলা ননরতকতা করমটির েভাপরতর দারয়েও পালন করজবন।

উপজজলা পর্ যাজয় শুদ্ধাচার কম যপররকল্পনা প্রণয়ন ও বাস্তবায়ন এবং

প্রণীত কম যপররকল্পনা পররবীযণ ও মূল্যায়ন

• পাইলট উপজজলােমূি ২০১৯-২০ অে যবেজরর জানুয়ারর ২০২০ কেজক শুদ্ধাচার কম যপররকল্পনা

প্রণয়ন করজব

• উপজজলা পররষজদর জন্য জাতীয় শুদ্ধাচার ককৌশল কম যপররকল্পনার পৃেক েক প্রণয়ন করা

িজয়জে

• েক অনুর্ারয় ৩য় ও ৪ে য নেমারেজকর লযেমাো রনধ যারণ করজত িজব

• পাইলট উপজজলােমূি কতৃযক প্রণীত জাতীয় শুদ্ধাচার ককৌশল কম যপররকল্পনার মরিপররষদ রবভাগ

কতৃযক নেমারেক রভরিজত পররবীযণ ও বাৎেররক রভরিজত মূল্যায়ন করা িজব
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অবরিতকরণ ও প্ররশযণ পররকল্পনা

উপ-পররচালক, 

স্থানীয় েরকার রনজয়

কম যশালা (১৩

অজটাবর ২০১৯)

উপজজলা পর্ যাজয়

পরীযামূলক

অবরিতকরণ (১১ ও

১৩ নজভম্বর ২০১৯)

আটটি পাইলট

উপজজলায় ননরতকতা

করমটির েদস্যবৃন্দজক

অবরিতকরণ

(রিজেম্বর ২০১৯-

জানুয়ারর ২০২০)

পাইলট

উপজজলােমূজির

কম যকতযা ও

কম যচাররজদর প্ররশযণ

(২০২০ ও পরবতী

েমজয়)।

োমারজক কর্াগাজর্াগ মাধ্যজম উপজজলার নাগররকগণজক

শুদ্ধাচার েম্পরকযত ধারণা ও কার্ যক্রম েম্পজকয অবরিতকরণ

• শুদ্ধাচার বাস্তবায়জন অগ্রণী  ভূরমকা পালনকাররজদর জন্য কেরমনার আজয়াজন (স্থানীয় গণমাধ্যম,

রশযা প্ররতষ্ঠান ও এনরজওেমূিেি)

• কজলা তথ্য কম যকতযা ও েংরিষ্টজদর মাধ্যজম শুদ্ধাচার েম্পরকযত প্রচার বৃরদ্ধর লজযে স্থানীয়

গণমাধ্যজমর োজে অংশীদাররে শরিশালীকরণ

• কটরলরভশন, োমারজক কর্াগাজর্াগ মাধ্যম ও অন্যান্য মাধ্যজম েংরযপ্ত রভরিও ও অন্যান্য

জনেংজর্াগ উপকরণ প্রচার।



12/19/2019
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1

Localization of National Integrity 
Strategy : Upazila Parishad

 Orientation at Upazila level

Cabinet Division
December 2019

1

Integrity

Conduct 
and 

behavior 

Political 
values Culture

Religious 
values

2

3

To ensure equality, human 
dignity and social justice 
for the people

International 
commitment

To formulate a 
comprehensive strategy for 
prevention of corruption 
according to the United 
Nations Convention against 
Corruption (UNCAC). 

Article 5

4

Promises to build Golden Bangla

• ‘Promises to build Golden Bangla : 
National Integrity Strategy' was 
formulated with the aim to integrate 
Good Governance and to build an 
anti-corruption culture in state and 
non-state institutions in the year 2012

5

Integrity

• Dutifuln
ess 

• Honesty

At the 
individual 

level

• Practicing the
transparent, 
accurate, best 
and honest 
implementation 
of the laws, rules 
and procedures 
of the 
organization

• The practice of 
integrity at 
individual level is 
important to 
establish integrity 
at the 
institutional level

At the 
Institutional 

level• Behavioral 
excellence 
influenced by 
morality and 
honesty

• Obedience to
the long 
lasting 
norms, 
customs and 
standards of 
a society

1 2

3 4

5 6
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Vision : Happy – rich golden 
Bangla

Present

Transparency

Efficiency 

Mission : To establish Good Governance in State
institutions and in society

State institutions 
 

8

1) Executive and Public Administration
2) National Parliament
3) Judiciary 
4) Election Commission
5) Office of the Attorney General
6) Public Service Commission
7) Office of the Auditor General
8) The Ombudsman
9) Anti-Corruption Commission
10) Local Government

Non-state institutions  

9

1) Political parties
2) Industrial and commercial institutions of Private
sector
3) NGO and Civil Society
4) Family
5) Educational institutions
6) Mass media

10

National Integrity Strategy in Bangladesh

11

Work plan and strategy

12

Four chapters

Determining the 
range of 
integrity, 

identifying 
priorities and 

determining the 
method of 

implementation

Work plan
115 

Total 
suggestions

103

7 8

9 10

11 12



13

Aim 

To establish Local Government that is transparent,

responsible, self-reliant, mass-centered and capable to

response quickly. 

13 1414

• Improving the quality of services and coordination at local level

• Improving the capacity of the local government representatives 
and Officers - Staffs 

• Development of accountability-method of Local Government 
Representatives, Officers and Staffs 

• Increasing the allocation of resources for Local Government 
Institutions in the light of socio-economic-geographical realities

• Strengthening Local Government Institutions by collecting local 
revenue and increasing its base

15

National Integrity Strategy  
Short - term recommendations

15

Decentralization of power at different levels of 
local government

Specifying the authority of the Upazila Parishad
Chairman and the Member of Parliament

Specifying the work limit of Zila Parishad and 
clarifying the relationship with other district level 
Officers

16

 
National Integrity Strategy  

Mid and long-term recommendations
• Establishing better and fair right of the people on government 

resources

• Management development, methodological reformation and 
development to increase transparency and accountability for the 
Local Government Institutions

• Taking creative and multidimensional initiatives for improving the 
capacity of the local government representatives

• Increasing capacity and establishing ‘Local Government Service’ for 
the representatives and Officers and Staffs employed in the local 
government.

17

Serial Activities Performance index Time Responsibilities In 
collaboration 

with
1. Increasing the allocation of 

resources in the light of socio-
economic-geographical realities 
(population, area, 
backwardness)

Annually increased allocation In short -
term

Local 
Government 

Division

Local 
Government 
Institutions 

2. Increasing the range of base for 
earning of the Local 
Government Institutions

For the new cases, providing 
opportunities to the Local 
Government Institutions to 
collect tax, and giving legal 
basis to collect ‘Sales Tax’, 
‘Value Added Tax’.

In mid -
term

Local 
Government 

Division

Local 
Government 
Institutions 

18

Serial Activities Performance index Time Responsibilities In 
collaboration 

with
3. Taking citizen initiatives to 

ensure transparency and 
accountability for the elected 
representatives and Officials 
and Staffs of Local 
Government

Submitting report cards by 
the organized citizen group 
and getting information from 
the local government 
agencies.

In mid -
term

Local 
Government 
Institutions

Civil society; 
Professional 
organizations

4. Specifying the role and 
authority of MPs and 
government officials in 
Local Government 
(especially in Upazila and 
Zila Parishad)

Guideline is formulated In short -
term

Local 
Government 

Division

Local 
Government 
Institutions 

13 14

15 16

17 18
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Serial Activities Performance index Time Responsibilitie
s

In 
collaboration 

with
5. Determining the working 

area of Zila Parishad and 
identifying district as the 
focal point of local 
government

The work area is defined 
and specified 

In mid -
term

Local 
Government 

Division

6. Introducing the Local 
Government Services

Formulating the local 
government service rules 
and recruiting manpower 
accordingly.

In long -
term

Local 
Government 

Division

Cabinet 
Division and 
Ministry of 

Public 
Administratio

n
7. Improving capacity for the 

local government 
representatives, Officers 
and Staffs

Report on training and 
capacity building activities

On going Local 
Government  

Division

Concerned  
training 

institutions 

Natio
nal 

Integ
rity 

Strat
egy 

Per
for
ma
nce 
agr
ee
me
nt

Co
mm
itm
ent 
to 

pro
vid
e 

ser
vice

Gri
eva
nce 
Red
ress 
Syst
em

Rig
ht 
to 

Info
rm
atio

n

Inn
ova
tive 
pra
ctic
es

E-
doc
um
ent

s

Ser
vice 
pro
ces

s 
sim
plifi
cati
on

Pub
lic  

hea
ring

20

• Transparency and accountability system
of the public administration and
associated institutions is enhanced.

NIS Support Project Phase II

• Promoting Integrity practice and application in different 
government organizations

• Promoting Integrity practice and application in different 
government organizations

• Introducing online system for NIS monitoring and evaluation

• Capacity building of public officials, teachers and local 
government representatives

4. Proposed Pilot Upazilas and City 
Corporations

Division District Upazila 
Barisal Barisal Bakerganj
Chittagong Chittagong Hathajari

Dhaka Munshiganj Gajaria
Khulna Jessore Chaugacha
Mymensin
gh

Valuka

Rajshahi Rajshahi Poba
Rangpur Nilphamari Nilphamari Sadar

Sylhet Sylhet Golapganj

Barisal Barisal Barisal City
Corporation

Orientation at Upazila level: backgroundIn 2013 instruction is given to formulate Ethics 
Committee in all Ministries / Departments / 
other State Institutions according to the 
decision of National Integrity Advisory Council 
headed by the honorable Prime MinisterFollowing this instruction the Ethics Committee 

has been set up at the Ministry / Department / 
Offices under them / Agencies / Regional and 
Field level offices and other state institutions.

The National Integrity Strategy Work Plan 
has been formulated and implemented in the 
Ministries / Divisions from the year 2015

The National Integrity Strategy Work Plan is 
being evaluated from the fiscal year 2018 -
19

Local Government Institutions especially the 
Upazila Parishads play an important role to 
establish integrity in the state and society

19 20
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Initial steps for strengthening integrity initiatives at Upazila level

To formulate Upazila 
Ethics Committee

To recruit integrity focal 
point

To formulate and 
implement integrity 
work plan at Upazila 

level

To monitor and 
evaluate the 

formulated work plan 

To improve the 
capacity of integrity at 
Upazila level through 

public connection, 
orientation and training

To inform the citizen of 
the Upazila about the 
concept and activities 

of integrity through 
social media

Formulating the Upazila Integrity Committee 
Serial Designation

1 Chairman, Upazila Parishad Advisor 
2 Upazila Nirbahi Officer Chairman 
3 Woman Vice – Chairman, Upazila Parishad Member
4 Upazila Vice – Chairman Member
5 Assistant Commissioner (Land) Member
6 Upazila Agriculture Officer Member
7 Upazila Secondary Education Officer Member
8 Upazila Education Officer Member 
9 Upazila Social Services Officer Member 

10 Upazila Youth Development Officer Member 
11 Officer In Charge, concerned Thana Member 
12 Upazila Women's Affairs Officer Member 
13 Chairman of the Union Parishad

(Nominated by the Upazila Nirbahi Officer and not more than 3)
Member 

14 Assistant Engineer, Local Government Engineering Division Member 
15 NGO / Civil Society representatives

(Nominated by the Upazila Nirbahi Officer and not more than 3)
Member 

16 Teacher representative Member 
17 Chairman of the Upazila Anti-Corruption Committee Member 
18 Chairman, Press club Member 

Working area of the Ethics Committee

• Identifying successes and obstacles in
establishing integrity in respective 
institutions;

• Formulating, implementing, monitoring
and evaluating the timely work plan

• Selecting the responsible person / 
position for implementing the work plan

• Sending integrity implementation 
progress report to higher authority.

Institutional 
integrity

• Practice of institutional integrity 
• Beside the National Integrity Strategy,

arranging workshops / seminars and 
other programs related with citizen’s 
interest and public welfare.

Practicing 
integrity

Employing integrity focal point

An Officer from 
the members will 
be assigned the 
duties of Integrity 
Focal Point 
Officer at the first 
meeting of the 
Ethics Committee 

The integrity 
focal point will 
lead the 
integrity related 
activities in the 
Upazila 
according to the 
instructions 
formulated by 
the Cabinet 
Division, 

The integrity 
focal point will 
also serve the 
duties of 
Member –
Secretary of 
the Ethics 
Committee.

Formulating and implementing the Integrity Action Plan at Upazila level and 
also monitoring and evaluating the formulated Work PlanPilot Upazilas will formulate the Integrity Action 

Plan following the separate table of National 
Integrity Strategy Action Plan for the Upazila 

Parishad from January 2020 of the fiscal year 
2019 – 20 

Target for the 3rd and 4th quarters should be set 
according to the table 

The National Integrity Strategy Action Plan 
formulated by the Pilot Upazilas will be quarterly 
monitored and annually evaluated by the Cabinet 

Division

Orientation and training plan

Workshop 
with the 
Deputy 

Director, 
Local 

Government 
(13 October 

2019)

Experimenta
l orientation 
at  Upazila 

level (11 and
13 

November 
2019)

Orientation 
of Ethics 

Committee 
members in 
eight Pilot 
Upazilas

(December 
2019 -

January 
2020)

Training for 
the Officers 
and Staffs of 

the Pilot 
Upazilas

(2020 and 
later).

25 26

27 28

29 30



Orientation in the social media
Arranging seminars for the people who played a leading role to implement integrity 
(including local medias, educational institutions and NGOs)

Strengthening partnership with local 
medias through the District Information 
Officer and all other concerned with the 
aim to enhance the campaign of integrity 

Broadcast 
short videos 
and other 
public 
relations 
materials 
through 
television, 
social media 
and others.

Thank you
32

31 32



Date/日付 Time/時間 プラン内容 Plan

TG640便で朝6︓20分に成⽥空港着 ︓JICA東京⼿配で成⽥空港から都内に移
動

Arrival at the airport　TG 640 to Narita at 6:20 AM

JICA東京宿泊施設にチェックイン Check in at JICA Tokyo Dormitory

9:00 JICA 東京よりバスでGRIPSへ  JICA武⽥専門員参加予定 leave JICA by bus to GRIPS

9:30:10:00
開講挨拶及びオリエンテーション (ガイダンス及びプログラム概要について)
堀江正弘 （GRIPS名誉教授、グローバルリーダー育成センター所⻑）

Orientation

(Prof. Masahiro Horie, GRIPS)

10:00-12:00

講義①⽇本の政府・⾏政の制度・組織・運営(国と地⽅政府との関係、国の政
策・施策の地⽅における実施の確保の⽅法、地⽅自治体における監査請求など
直接⺠主的制度などを含む)
堀江正弘 （GRIPS名誉教授）

Lecture 1:  Japanese government / administrative systems / organizations / operations

(including relations between national and local governments, methods for ensuring the

implementation of national policies and measures in local areas, direct democratic

systems such as audit requests by local governments, etc.)

Masahiro Horie (Professor Emeritus)

12:00-13:00 【くるめし弁当:アジアンフォレスト】 Boxed Lunch Delivered to GRIPS

13:00-16:00

講義②情報公開、不服審査、⾏政⼿続等の制度(これらの制度の内容、地⽅に
おける適⽤あるいは同様の制度･施策の実施推進のための法律の規定等を含む)
久保 歩美 准教授

Lecture 2:  Information disclosure, reviewing dissatisfaction appeals, administrative

procedures, etc. (including the contents of these systems, local regulations or the

provisions of laws to promote the implementation of similar systems and measures)

Associate Professor Kubo Ayumi

16:45-17:30
レセプション （カフェテリア）フィンガーフード・カクテル・ノンアルコー
ル・⽴⾷(依頼中）

Reception( Cafeteria) Ricca Catering. No Alcohol .Finger Food

9:30 JICA東京よりバスで総務省へ出発 Leave JICA Tokyo for MIC by Bus

10:30-12:00

総務省訪問①午前
⾏政評価、⾏政相談、⾏政相談委員制度(これらの制度の概要と運営の状況、
特に効果的な実施のための法律上の⼿当て、相談委員の自主的活動等を含む)
堀江正弘GRIPS名誉教授
久保 歩美 准教授

Visit to the Ministry of Internal Affairs and Communications ①Administrative evaluation,

administrative consultation, administrative consultation committee system (including the

outline and operational status of these systems, legal provisions for effective

implementation, voluntary activities of the consultation committee, etc.)

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

12:00-13:00 【くるめし弁当:アジアンフォレスト】 Boxed Lunch Delivered to MIC)　11F Conference Room

13:00-16:00

総務省訪問②午後
⾏政⼿続法、⾏政情報公開法、⾏政不服審査法(特に、これらの制度の円滑、
かつ効果的な実施推進のための委員会制度、広報、研修・指導、実施状況の調
査等、法律上の⼿当て、その他の活動など)堀江正弘GRIPS名誉教授

Visit to Ministry of Internal Affairs and Communications

②Administrative Procedure Law, Administrative Information Disclosure Law,

Administrative Dissatisfaction Examination Law (Care, other activities, etc.)

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

9:30 JICA 東京 よりバスでGRIPSへ leave JICA by bus to GRIPS

10:00-12:00
フォローアップ講義（1）と質疑 Follow-up lecture and questions

12:00-13:00 【くるめし弁当︓キッチンハラールワールド】 Boxed Lunch Delivered to GRIPS

13:00-15:30

研修生とGRIPS教授による討議 (講義、現地訪問などを通じて学んだことな
ど踏まえて、バングラデッシュにおける諸制度の内容や運営について議論し、
改善⽅策を検討する）
堀江正弘GRIPS名誉教授
久保 歩美 准教授

Discussion between trainees and Professor (discussing the contents and management of

various systems in Bangladesh based on what they learned through lectures, field visits,

etc., and discussing improvement measures)

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

8:00
JICA東京出発 新幹線で静岡へ。駅からはJICA⼿配のバスで移動（バスにつ
いて確認中）

JICA Tokyo→Tokyo Station→Shizuoka Prefecture by Bullet Train

10:30-12:00

地⽅訪問 静岡県庁︓午前
静岡⾏政評価事務所︓現地における⾏政相談制度の運⽤
堀江正弘GRIPS名誉教授

Site Visit to Shizuoka Prefectural Office(AM)

Shizuoka Administrative Evaluation Office: Operation of local administrative consultation

system "

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

12:00-13:00 【サブウェイサンドイッチ パルシェ店（静岡駅)】【静岡センター内会議 Subway Sandwitch Delivered to Shizuoka Center)

13:30-16:00

地⽅訪問 静岡県庁︓午後
①県における情報公開制度の内容と運⽤
②県における広報広聴の制度・施策・活動の具体的内容(⾏政相談を含む)
③県における⾏政⼿続制度の運⽤
堀江正弘GRIPS名誉教授
久保 歩美 准教授

Site Visit to Shizuoka Prefectural Office(PM)

①Contents and operation of information disclosure system in prefecture

②Specific contents of public information public hearing system, measures and activities

in the prefecture (including administrative consultation)

③Operation of administrative procedure system in the prefecture

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

16:30-17:30 新幹線で東京へ出発 Leave Shizuoka for Tokyo by Bullet Train

9:00 JICA 東京 よりバスでGRIPSへ   JICA武⽥専門員参加予定 leave JICA by bus to GRIPS

9:30-11:30

前⽇の討議を踏まえたフォローアップ講義（2）と討議（2
堀江正弘GRIPS名誉教授
久保 歩美 准教授

Follow-up lecture (2) and discussion (2) based on the previous day's discussion

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

11:30-12:30 【くるめし弁当︓マレーチャン】 Boxed Lunch Delivered to GRIPS

12:30-15:30

ラップアップ（研修参加者によるまとめと決意）
堀江正弘GRIPS名誉教授
久保 歩美 准教授

Wrap-up (Conclusion and Way forward)

Masahiro Horie (Professor Emeritus)

Associate Professor Kubo Ayumi

15:30～16:30
修了式 Completion Ceremony

2019/12/14
JICA 東京でのラップアップ＆修了式 Wrap-up and Completion Ceremony at JICA Tokyo

2019/12/15
バングラデシュへ帰国 Departure to Bangladesh

2019年 バングラデッシュNIS（National Integrity Strategy）研修 2019/12/9-2019/12/13
Learning & Dialogue Program on Good Governance  Bangladesh 2019

2019/12/13

2019/12/12

2019/12/9

2019/12/10

2019/12/8

2019/12/11

1/1
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1.1 How was your stay at Hotel remm-Roppongi･･･・・・・・ 4.3

5 4

3 9

1.2 How was the commuting between hotel and the venue・・・・・・・・・・・・・・・・・・・・・・・・・・ 4.3

5 4

3 9

2. Lectures

2.1 Lecture sessions per day・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・ A
A Invalid

12 0

2.2 Please scale 

4.5

5 4

6 6

4.0

5 4 3

1 9 2

4.1

5 4 2 No answer

3 7 1 1

National Integrity Strategy(NIS) Bangladesh

Training on Good Governence (Tentative Name)

Thank you so much for agreeing to take part in this survey, measuring participant satisfaction for this training conducted by GRIPS.

We would like to gain your thoughts and opinions in order to plan better trainings in the future.

Be assured that the answers you provide will be kept in the strictest confidentiality. We do appreciate your kind cooperation in advance.

PLEASE PROVIDE YOUR ANSWERS IN CLEAR AND NEAT HAND WRITING

Please fill in with the number 1-5 in the applicable box or write your comments in the designated space.

 1 =Poor

 2=Fair

 3=Good

 4=Very Good

1. Accommodation 1（Poor)～5（Excellent)

A: Adequate! B: Not enough C: Too much

1（Poor)～5（Excellent)

Lecture 1

 Lecture 2

Lecture 3

添付資料 14/
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4.2
5 4 3 No answer

3 6 1 2

4.2
5 4 3 No answer

3 6 1 2

4.4

5 4 No answer

4 6 2

4.2
5 4 3

3.2 Please provide your opinion on site visit ① 3 8 1

4.5

5 4

4.2 Please provide your opinion on site visit ② 5 7

 Lecture 4

Lecture 5

Follow up lecture and Discussion

2.3 Please provide your opinions on the lectures

3. Site Visit ①Ministry of Internal Affairs and Communications (MIC)

1（Poor)～5（Excellent)

3.1 Evaluation for site visit  :Ministry of Internal Affairs and Communications 

4. Site Visit ②Shizuoka Prefectural Government Office

1（Poor)～5（Excellent)

4.1 Evaluation for site visit  :The Shizuoka Prefectural Government Office 



5. Overall Evaluation of GRIPS and this training program

5.1 Scale your Satisfaction with the whole training program?････････････････････････････････････・・・・・・・ 4.2

5 4 3

3 8 1

5.2 How do you think of the program duration?

7

A B C

7 5 0

How many days do you think it should be? (Except Arrival and Departure Day)  ････････････････････････・・・・・ 11.3 days
15 14 13.5 12 8 7 No answer

2 2 1 1 1 3 2

5.3 How many trainees do you think is appropriate for this program?・・・・・・・・・・・・･･････・・・・・・・・・ 13.6 trainees

15 13.5 12 10

5 4 2 1

4.5

5 4 3

7 4 1

(1)Helpful 4.4
5 4 No answer

4 7 1

(2)Efficient 4.4

5 4 No answer

4 7 1

5.6 How did you enjoy your lunch meal provided by GRIPS? 3.9

5 4 3

1 8 3

5.7 If you have any other opinions or comments about the program or any suggestions for the next program, please write down in the space below.

Arigato Gozaimasu! (Thank you)

GRIPS

1（Poor)～5（Excellent)

A: Adequate! B: Short C: Long

1（Poor)～5（Excellent)

5.4 Scale your satisfaction on the lecture room at GRIPS? ･･････・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・

1（Poor)～5（Excellent)

5.5 How do you evaluate the GRIPS staff involved in this training 



Please provide your opinions on the lectures
1 Lectures are very good . I would like to suggest to include more examples while explaining any laws/acts and so on.
2 It was very good. Sharing views and Q&A time was limited

3
Lectures were systematic because of language but some lectures seemed  too non comprehensive and less interesting .
Hard copies help us for further study and references.

5 Delivery of lectures was enjoyable, sufficient and  information are incorporated.

6
The lectures could be more practice oriented and participatory, syndicate approach may be adapted, There should be
some practical exercise with open situation.

8 Lectures and contents are very good. But it needs much more time to have a clear idea  on it.
10 Lectures were very informative and well organized.
11 Informative and resourceful and helpful.

Please provide your opinions on the site visit①
2 Very good, It was appreciating.

3
MIC is very important ministry to address the relevant issues which we needed most, They have passed pertinent laws
to ensure good governance and later on visiting implementing authority like Shizuoka made our trip more meaningful.

4
Administrative procedures act and Administrative Appeal Act and Administrative Complaint Review Boards activities
impressed me. Very Good  System.

5 Session was informative, more experienced presenters could be engaged
6 The briefing given by the MIC staff were not up to the mark . This should be more practical and to the point.
7 Very much organized & informative, appreciated.

8
It is good. We have come to know how the administrative counselors in Japan is going practically. But the presentations
may be enriched more.

9 The site visit was the lecture based. It would be better if some case studies were presented.
10 Site visit was a great experience. It gave the opportunity to see the  good governance practices of the Ministry.
11 Very good and effective.
12 It was very good if  case study can include in this visit it will be more affected.

Please provide your opinions on the site visit②
1 Nice experience. However we will be benefited more to observe the public dealing process of the office.
2 Presentation part was very much participation

It could be more effective if some practical counselling might be arranged.

3
The site visit was exciting as it  situated  in the midst of nature. The endeavors they have taken is exemplary. After
session if participants are allowed to visit see around mount Fuji it will be a life long memory.



4
Administrative Counselors System and the System of Gathering public comments an opinions in Shizuoka Prefecture
System impressed me.

5
The visit was very helpful to know the practical mechanism of Administrative Counselling and the opinions gathering
was very interesting.

6
The briefing given b the Shizuoka staff was professional. We could swallow the conceptions in to. It was more practice
oriented too.

7
The knowledge of operation of local administrative counselling system practiced by the administrative evaluations office
and information disclosure system was quite fruitful and helpful to practice in Bangladesh.

8
 It is very good. All the presentation made their view exchange with the prefecture officials was also good. There are
many  things to learn.

9 Practical case studies would be more helpful to understand the situation than lecture.
10 Site visit was a great experience. It gave the opportunity to me the good governance practices of the Ministry
11 Very good and effective.
12 Visit of mountain Fuji should include in this visit.

If you have any other opinions or comments about the program or any suggestions for the next program please write down.

1 Lecture should include more practical examples.
Soft copies of the lectures should be given to the participants
Extend field visits (offices) to see/ observe service delivery process.

2 On every day the first part should be lecture based second part must be (sentence not ended)

3

The overall  program is effective I believe. If  there could be more English speaking professional people like Horie, then
participants would be more participatory in every session. Sometimes, it hinders the original essence of learning though
interpretation.

6
It would have been a very commanding program. If the Materials of their program would have provided helpful to fetch
the essence of the subject. However the aspect should be properly taken care of.

7
Grips has the favorable sincere staff of giving facilities with adequate materials and resource persons. It is indeed a
fruitful initiative of JICA.

8

The program is overall good. But it is short in time. Duration may be increased to two weeks in time more emphasis
should be given on visiting anti-corruption offices and national public service ethics local offices to see how they are
working. Good to introduce a follow up program with some participants in future days.

9
Some historical and important  site seeing could be included in the training  program which may make the training
program more attractive

11 Site seeing and service delivery process of local office should be introduced
12 Important and  historical places should include course as site visit.





Minutes of NIS Seminar for Potential NIS Promoters in Paba Upazila 

Date and time : 04 March, 2020, 10:00–13:30 hours. 
Venue : Upazila Parishad Auditorium 

  Paba, Rajshahi 
Chaired by : Mohammad Shahadat Hossain 

  Upazila Nirbahi Officer, Paba, Rajshahi  
Participants : Annex-1  

The Seminar was organized by the Upazila Administration, Paba, in collaboration with the Cabinet 
Division and NIS Support Project (NIS-2) funded by JICA. The District Information Officer, Vice 
Chairman and Female Vice Chairmen of Upazila Parishad, a representative from the Paurashava, 
field level workers, representatives from local media, local educational institutions, local NGOs, 
and Upazila Corruption Prevention Committee, Tottho Apa (information woman), representatives 
from Union Digital Centers (UDCs), and Chairmen of the Union Parishads took part in the program. 
The key objectives of this seminar were – 

• To raise NIS promoters’ awareness about NIS and necessary steps for utilizing NIS related
instruments (ex. what information to be filled in an application, how many days it will take
for the process, who is the designated officer).

• To identify appealing benefits and ideal examples of using NIS related instruments for the
general citizens and know how NIS promoters can sensitize the general public about NIS
and NIS related instruments effectively.

• To gain commitment from NIS promoters for promoting NIS and NIS related instruments.

01. Address by UNO, Paba:
 Welcomed all the guests who attended the Seminar.
 He hoped that everyone would get a clear idea about NIS and its tools.
 Requested all to participate actively in the seminar, especially in the participatory session.

02. Remarks by Ms. Mari Ono, JICA Expert (Public Relations), NIS-2:
 Sincere appreciation was given to all for organizing the Seminar and for attending this

program.
 JICA has been supporting the Cabinet Division in NIS implementation at the central level

of the government since 2014.
 This is Phase 2 of the Project and localizing the NIS in eight pilot Upazilas (Chougaccha,

Bakerganj, Hathazari, Golapganj, Nilphamari Sadar, Bhaluka, Gazaria and Paba).
 Involving common citizens is crucial for the proper utilization of NIS tools such as Right

to Information (RTI), Grievance Redress System (GRS), Public Hearing and Citizen’s
Charter.

 She expressed her hope that activate participation of all the participants in the Seminar and
their contribution in future will surely help the effective implementation of NIS in Paba.

03. Presentation on “NIS, NIS tools and NIS promoters” by Mr. Shafi-ul Alam, National
Consultant, NIS-2:
The main points of the presentation were:
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• Objectives of the Seminar
• Who are NIS promoters?
• What is NIS?
• What are NIS tools?
• Challenges identified through Project Baseline Survey 2019
• Expected roles of NIS Promoters

04. Presentation on “NISWP 2019-2020, Citizen’s Charter and Public Hearing” by UNO,
Paba:
 Implementation of NIS involves multidimensional process.
 If practice of integrity starts from the family, it will surely bring a positive change in every

step of the society.
 Paba Upazila administration tries to implement NIS in the regular activities of Paba Upazila

and any activity that benefits the common people is integrity.
 Since the participants in the Seminar work closely with the common people of the Upazila,

they can help spreading the idea of NIS in the society.
 There is a signboard in front of the Upazila office saying, “This office is harassment-free”.

It doesn’t mean that the Upazila is absolutely free from harassment, rather it shows that the
Officers of this Upazila have been trying their level best to serve the people with
transparency.

 Many of the Officers of this Upazila, especially of line departments, frequently go to
villages for a variety of reasons. Sometimes they hold a meeting with people where the
citizen can give their grievances and measures are taken to address their grievances.

 The UNO has distributed a huge number of business cards to people so that people can
make phone calls to the UNO directly and inform about anything they need to share with
him.

 Through Public Hearing, we listen to people and accumulate their opinions about the
services of Upazila.

 If anybody does not perform his/her duty properly and especially when it is deliberate, it
can be termed as corruption.

 If any information is available to the Upazila administration, they respond to any
information seeker by giving information as per the law. The UNO sometimes provided
information even over the phone.

 The UNO showed NIS work plan of Paba Upazila to the attendees and explained the
planned activities briefly.

 Institutional arrangement is necessary for establishing integrity. They used to do these
activities before, but this NISWP gives them the opportunity to arrange those activities
under a formal structure.

 UNO informed the participants that he plans to attend in the Help Desk from Sunday to
Tuesday for an hour starting from 12pm. Any citizens can talk to the UNO and share their
opinions/grievances directly with him.

 There are a variety of allowances that are distributed from Upazila.
 ‘Tottho Apa’ has become very effective in Paba Upazila as she has brought about a positive

change in the society by empowering women in the village level.

05. Presentation on “Formats, the designated officers, and basic steps for using GRS and



RTI” by Mr. Hiranmoy Roy, Consultant, NIS-2: 
The main points of the presentation were: 
• What are GRS and RTI
• Application Procedures for GRS and RTI
• Appeal and complain mechanism of GRS and RTI

06. Open discussion:
At this stage of the program, participants were requested to share their views and ideas about
the implementation of NIS. In this session, important issues were addressed and discussed as
follows:
 Chairman (Union Parishad): We have learned about NIS, and we are very happy to be

one of the pilot Upazilas. About GRS I have an inquiry. GRS is a great tool for the public,
but in case of anonymous complaints, people often take advantage of it. For example, if
someone is holding grudge against me, they can file a false complaint and harass me. I
actually have faced such a situation. So, if anonymous complaints are welcomed frequently,
it will be difficult to establish integrity. In that case what should be done?

 National Consultant, NIS-2: The scope for anonymous complains is available for a safety
reason. Suppose a general person wants to file a complaint against a very powerful person.
If the complaining person’s identity is disclosed, then his/her life can be at risk and they
might get into trouble. To avoid such a situation, the anonymous complaint system is
available. But we should also know that it might take longer to take action against
anonymous complaints. Anonymous complaints should be considered only with sufficient
proves. It is expected that no innocent person gets harassed. In case of anonymous
complaints, you must proceed with utmost caution.

 Entrepreneur, Upazila Digital Center: Few days back I took part in a survey on RTI and
visited 16 districts of the country. I have seen that, when someone applies for information
using RTI, upon not receiving the expected information, as the next step, they appeal. But
for that they need to travel to Dhaka. The reality here is that it is not always possible or
convenient for many people to go to Dhaka. This is quite expensive for some people too.
So, I want to make a suggestion to solve this inconvenience. It would be better if an office
of Information Commission could be established in every District.

 Upazila Cooperative Officer: I face a problem when someone applies for any information
with RTI. People leave no contact information. So, it is impossible to reach back to them.
In such a situation how can we provide the expected service?

 Upazila Medical Officer/Doctor: I also agree to this point as I have also faced a similar
problem. Someone left an application in my absence in the office. But when I tried to reach
that person through phone, he did not respond. After trying several times, I left a message
saying “your information is ready to collect”, and only then he actually responded.  I also
want to know how to deal with such a situation.

 National Consultant, NIS2: It is the duty of the general people to follow the rules duly in
order to receive proper services in the same way that officers must follow rules and
regulations while giving services.  Following rules is the responsibility of both service
receivers and providers. You can keep a record of people who does not leave proper contact
information.  If they contact later, you can then tell the reason why you could not contact
them earlier. Going back to the issue raised by an entrepreneur, the Government plans to



establish an office of Information Commission in every District so that people don’t need 
to travel to Dhaka for the service.  

 Chairman (Union Parishad): The office of the Tottho Apa is situated quite far away and
the location is unknown to so many people. So, my suggestion is that if the Tottho Apa’s
office could be established at the Upazila complex, many people could get benefitted.

 National Consultant, NIS2: As the Tottho Apa is not a permanent post rather a temporary
one and is basically appointed under the project. The proper arrangement can be done with
your own initiative in Upazila. You may include the address of the office of Tottho Apa
and other related information on a signboard in the complex.

07. Presentation on “Instruction for individual work for making action statement” by Ms.
Kuhu Mannan, Consultant (Public Relation), NIS-2:
Instruction was given to participants to write and present their own action statements as NIS
promoters. Examples of action statements were shared during this session.

08. Commitments of NIS Promoters:
All the participants wrote and presented their own action statements as NIS promoters (Annex
2: Action Statements). Followings are some of the actual statements presented by the
participants:
• I will encourage students about NIS by organizing essay, debate and poster designing

competitions among them (Head teacher).
• I will prepare a list of the rights of the students in the school and college and provide a

complain box for them and let all the students know about it (Lecturer).
• I will inform general public about NIS by writing in the newspapers so that

transparency in the process of receiving and delivering the services is established
(Journalist).

• When we have any meetings or any programs that involve the general public, I will
conduct a session on NIS for half an hour (NGO officer).

• Shall disseminate information related to NIS through social networking to let general
people know about NIS and assist general people with using the application forms
(Entrepreneur, Upazila Digital Centre).

• I shall hold a discussion on NIS with 150 women along with other topics in the yard
meeting every month (Tottho Apa, Information woman).

• I work at the very root level of the Family Planning Office, so I have access to the
doorsteps of the general people to convey the message of NIS. I will make couples and
teenagers more aware of NIS (Family Planning Officer).

• I learnt about how to redress any grievances and how to apply Right to Information,
which I shall be sharing with other people (Ward Councilor).

• I will make sure no one get harassed when applying for any information through RTI
(Statistics Officer).

09. Remarks by Vice-Chairman, Upazila Parishad, Paba:
 We all are to give services to the people. Since people are the actual owner of this

county, we all have to listen to them and show respect to their opinions well.
 Serving people is also a religious obligation.



10. Concluding Remarks by UNO
The UNO, Paba, conveyed his gratitude to the JICA experts for their presence and the participants
for their active involvement at the event.



Sl.no Name Designation & Organization
1 Mohammad Shahadat

Hossain
UNO, Paba Upazila

2 Md. Wazed Ali Khan Upazila Vice Chairman
3 Mrs. Arzia Begum Women Vice Chair, Paba
4 Ashraf Al Dewan Chairman, Anti corruption commission, Paba.
5 Md. Ramjan Ali Head Teacher, Khair Khari High school, Paba
6 Md. Golam Haider Ass. Teacher, Tatulia Danga Girls High School, Paba
7 Md. Mohsin Ali BRAC district Coordinatior, BRAC Rajshahi. 
8 Shariful Islam Entrepreneur, Haripur,UDC

9 Rakibul Islam Entrepreneur, Horogram,UDC
10 Nurasalam Entrepreneur, Damkura,UDC
11 Md. Alomgir Hossain Porida UP
12 Md. Razu Ahmed Baragachhi, UP
13 Md. Shahabuddin UDC, Harian Union Parishad
14 Md. Sohel Rana UDC,1 no, Dorshanpara UP
15 Md. Shahadat Hossain Secretary, Haripur UP
16 Md. Omar Ali Head Teacher,Naohata Govt. High School
17 Md. Akhter Faruque Asst. Head Teacher,Naohata Govt High School 
18 Most. Nur Jahan Khatun F.W.A Nowhata, Paba, Family Planning Officer, Paba
19 Sherin Mahbuba Upazila secondary Education Officer, Paba
20 Sarker Dulal Mahbub Reporter, The Daily Sunshine
21 Md. Gazimuddin Councilor, Nauhata Ppourasabha 
22 Dr. Rabea Basry UHFPO,Paba.
23 Md. Rezaul Karim PIO, Paba
24 Md. Sohel Rana Chairman, Baragachi, Paba.
25 Golam Mostafa Chairman, Hujuripara
26 Md. Kamrul Hasan Chairman,1 no Darshanpara UP, Paba
27 Abul Kalam Azad Chairman, 5 no Horogram, UP 
28 Md.Saiful Bari Chairman, Parila UP
29 Shimul Billah Sultana Upazila Women Affairs Officer, Paba
30 Zinia Sharmin Information Service Officer ( Tottho Apa), Tottho Apa Project
31 Md. Enamul Haque Staristical Offcier, Statistics office
32 Md. Sayed Ali Reza Upazila Youth Development Officer, Paba. 
33 Md. Salim Reza Assistant Programmer, Paba
34 M.A.Matin UDF, UGDP, LGD/JICA
35 Md. Sadrul Amin Administrative Office, UNO's Office, Paba, Rajshahi
36 Md. Mustafizur Rahman Area Manager, BRAC, Paba. 
37 Md. Masud Rana world Vision, Paba.
38 Dewan Md. Faisal Kabir Lecturer, Nauhata Govt. College, Paba.
39 Md. Shahinul Islam Regional Manager, UCEP, Bangladesh, Paba
40 Md. Shamim Hasan Officer (Job placement) UCEP-Bangladesh, Paba
41 Dr. Md. Abu bakar Siddique Senior Upazila fisheries officer, DOF, Paba. 
42 Rehana Begum Principal, Darsha college, Paba
43 Most. Shahana Parvin HA, Paba, Rajshahi
44 Goutom Kumar Upazila Rural Development Officer, BRDB
45 Md. Mokbul Hosain SAAO, Upazila Agriculture Office
46 Tapan Ray Agriculture Extension Office, Paba 
47 Mariam Ahmed Additional Agriculture Officer, Paba
48 Md.Jamal Uddin Upazila Co Operative officer, paba 

Paba, Rajshahi, March 04, 2020				
Participants' List 

NIS Seminar for Potential NIS Promoters in Upazila



49 Dr. Md.Monirul Islam ULO, Paba, Department of livestock sercices
50 Md. Tohiduzzaman Social Services officer, Paba
51 Noor- E- Alam Siddiquee Officer in Charge, Airport Police station, RMP
52 Md. Muklesur Rahman Sr. Branch Manager, ASA, Nouhata, Paba
53 Md. Abu Bokkar Siddique SDBO, Se:Daridro bimochon Officer, PDBF
54 Md. Sohel Rana Family planning Officer, Upazila Family Planning Office
55 Md. Mofidul Islam (Bacchu) Chairman 8 no Harian UP, Paba
56 Nafeyala Nasreen Deputy Director, District Information Officer, Rajshahi
57 Md. A. Salam Chairman, Damkura UP
58 Md. Serajum Munir Secretaryl, Katakhali Municipility
59 Md. Akbar Ali Baragachhi
60 Md. Ziaul Haque Entrepreneur, Hujuripara,UDC
61 Md. Rasel Ahmed Entrepreneur, Hujuripara,UDC
62 Kazi Nazmul Islam Chaiman, Paba Pressclub
63 Md. Mokhlesur Rahman Upazila Education Officer, Paba
64 Md. Abul Hayat assistant Commissioner(land), Paba 
65 Md. A UNO office, Paba Rajshahi 
66 Md. Shafi Ul- Alam National Consultant,NIS2, JICA
67 Hiranmoy Roy Consultant , NIS2, JICA 
68 Mari Ono Jica Expert
69 Kuhu mannan Consultant , NIS2, JICA 
70 Debashish Roy Office Manager 



Annex 2: Action statements of NIS promoters 

Action Statements of NIS Promoters  

NIS Seminar for Potential NIS Promoters at Paba Upazila 

Upazila Parishad Auditorium, Paba, Rajshahi 

March 4th, 2020  

Following action statements were made and presented by the participants: 

1. Mr. Abul Kalam Azad, Chairman, 5 no Horgram Union Parishad:
• I shall conduct a workshop on NIS with all the Union Parishad Officers and employees.
• RTI will be discussed in every ward and ward meetings.

2. Mr. Ashraf Al Dewan, Chairman, Upazila Corruption Prevention Committee:
• I will discuss with the students of educational institutions about how they can build a

better life, like by speaking the truth, being respectful to the elders, attending the
classes regularly, not cheating at the examination halls, etc.

• I will inform everyone that we have right to information in our country.

3. MD. Saiful Bari, Chairman, Union Parishad:
• I have just got informed about the RIT Act. According to the RTI Act 2009, it is the

responsibility of all the heads of the organizations to provide information.  I will work
so that the information will be delivered within 5 working days from the UP-
information center upon applied in every ward.

• Hold public hearing in every three months with the general public.

4. Md. Ramzan Ali, Headmaster:
• As the head of the institution, I will collect information using NIS tools, and shall

inform about it to the UNO this year.
• I have come to know that students can share their problems in the educational

institution by talking about NIS tools with them.

5. Md. Golam Haidar, Asst Teacher, Tetulea Danga Girls Hight School, Paba:
• I will inform about NIS and the importance of NIS to the students of the educational

institution and inform about it to the UNO.
• Help at least 20 women to learn about NIS in 2020.

6. Md. Mohsin Ali, District Coordinator- BRAC & resource person to the
Information Commission:
• I will try my best to increase awareness about NIS in order to support the NIS

implementation this year, especially in implementing the Information Act 2009 by
discussing about it at the cooperative’s meeting of BRAC Zila and Upazila level.

• As the resource person of the Information Commission, I shall support if there is any
scope of conducting any training.

7. Md. A. Salam, Chairman, Damkura Union Parishad:
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• Take steps to eradicate Child Marriage 
• Take steps to keep people away from Drugs.  

 
8. Mr. Golam Mostafa, Chairman, Union Parishad:   

• I shall make everyone aware of honesty and values through social movement as well 
as practicing integrity myself.  

• I will make all my Union Parishad members aware of NIS and RTI.  
 

9. Md. Shahadat Hossain, Secretary, Harupur Union Parishad:  
• First of all, I shall make a Citizen’s Charter to provide information service. 
• I will make the Union Parishad transparent and accountable by Public Hearing and 

RTI.  
• The available services of the Union Parishad will be discussed in every ward meeting.  
 

10.  Md. Omar Ali, Head teacher, Naohata Govt. High School:  
• I will try to run my institution by the Mantra. I will teach other religions (Good lesson) 

only after I have practiced them.  
• I will encourage students about NIS by organizing essay, debate, and poster designing 

competitions among them.  
• I will also encourage them by the words of moral values and patriotism in the daily 

assemblies.  
 

11.  Ms. Nurjahan Khatun, Family Planning Officer:  
• First, I will start practicing in my personal and family life.  
• I work at the very root level of the Family Planning Office, so I have access to the 

doorsteps of the general people to convey the message of NIS and I will make couples 
and teenagers more aware of this.  

• I shall raise public awareness by disseminating information regarding NIS in the 
Community Clinics.  

 
12.  Ms. Sherin Mahbuba, Upazila Secondary Education Officer:  

• I will practice integrity myself and I shall encourage my fellow colleagues to do the 
same.  

• I shall inform other stakeholders of my office about RTI 
• I will place the Citizen’s Charter at more open and visible location  
• If any allegation against my office is made, I will resolve the matter immediately 

by bilateral hearings. 
 

13. Mr. Kazi Nazmul Islam, President, Paba Press Club:  
• I will inform the general public about NIS by writing in the newspapers so that 

transparency in the process of receiving and delivering the services is established. 
• I shall ardently inform people about the Right to Information.  

 
14. Md. Gazimuddin Mollah, 4 no ward councilor, Nouhata Pourashava:  

• I will be abiding by the knowledge I learnt from the NIS seminar took place on 
04.03.2020 at the Upazila Auditorium  
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• I learnt about how to redress any grievances and how to apply Right to Information,
which I shall be sharing with other people.

• I will practice integrity and I will advise others to do the same.

15. Md. Enamul Haque, Statistics Officer:
• I will discuss about the RTI Act at the Upazila Statistics Office.
• When applied using the application form for any information, I will try to deliver the

information at the earliest possible time.
• I will make sure so that no one get harassed when applying for any information

through RTI.
• I shall implement integrity at my office to build Golden Bengal.

16. Mr. Said Ali Reza, Youth Development Officer:
• I will arrange discussion seminars regarding NIS with the members of the youth

organizations.
• Shall discuss about NIS on the inauguration and closing ceremonies of any of our

training programs.
• Hang Citizen’s Charter in a visible place.

17. Md. Selim Reza, Assistant Programmer :
• I will share NIS related information on the web portals and social media platforms and

let people know about NIS.
• I shall try to teach participants attending Training on E-filing and web portal about

NIS at the training.
• While visiting the Sheikh Russel Digital Center, I will try to let the students know

about NIS.

18. M. S. Munir, Secretary, Kotakhali Municipality:
• I will place Citizen’s Charter in the office.
• Shall give proper training to those who are in charge of NIS and NIS activities.
• Shal form an Ethics Committee.
• I will publish about NIS on print media, electronic media and virtual media.
• I shall redress all the grievances within the committed time.
• Shall discuss about NIS on the TLC & WLC committee meetings.

19. M. A Matin, UDF, UGDP, LGD:
• I want to inform the 17 Upazila Committees about the roles and importance of NIS to

establish integrity.
• Want to inform about the correct 5-year plan and annual plans with its importance and

benefits.

20. Md. Sadrul Amin, Admin Officer, UNO office:
• Sometime people from the remote area come to the Upazila complex not knowing

where to go for a service and they go straight to the UNO. I will instruct these people
on how they can avail their desired service.

• I will try to deliver my service to the public at my earliest convenience.

21. MD. Masud Rana, World Vision, Bangladesh:
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• I will implement NIS in every step of implementing the workplan.
• Shall give training on NIS to 100 community facilitators.
• When we have any meetings or any programs that involve the general public, I will

conduct a session on NIS for half an hour.

22. Mr. Dewan Md. Faisal Kabir, lecturer, Nawhata Govt. Degree College:
As a lecturer, what I want to do for students regarding integrity are–
• I’ll discuss about integrity, respecting the seniors, and how to respect the people of

your own country at the beginning of my classes.
• Arrange essay competition on discipline, integrity and an honorable person and hand

out the prizes.
• I will prepare a list of the rights of the students in the school and college and provide

a complain box for them and let all the students know about it.
• Assist the students with information regarding higher studies.
• Inform the students about the history and culture of the country so they nurture a

patriotic feeling towards the mother land.

23. Mr. Shahinul Islam, Regional Manager, UCEP (Underprivileged Children’s
Educational Program)  Bangladesh:
• Shall assign an Information Officer.
• Assign a gender focal person.
• Shall stablish a Complaint/suggestion box.
• Holding a workshop with the teachers and the students -100 teachers, 2000 students.
• Holding at least 5 sharing meetings with different NGO/GO, industries and

communities.

24. Md. Shamin Hasan, UCEP, Rajshahi:
• Inform students about the Right to Information at the students’ assembly.
• Holding seminars for the students.
• Shall invite the Information Officer to our educational institution.

25. Ms. Rehana Begum, Teacher, Darusha College, Paba:
• Shall inform students about NIS.
• We shall invite UNO sir to make students interested about NIS.
• Shall make the students (female) aware of their rights such as right to education,

stooping child marriage and stopping corruption at the examination, etc.

26. Mr. Rakibul Islam, Horogram, Union Digital Center (UDC), Paba:
• Shall disseminate information related to NIS through social networking to let general

people know about NIS.
• Assist general people with using the application forms.
• Shall discuss about NIS in yard meetings with the youth organization.

27. Dr. Md. Abu Bakkar Siddilque, Senior Upazila Fisheries Officer, Department
of Fisheries, Paba Extension Officer:
• I shall inform 200 consultancy receivers and 200 trainees about our organization’s

Citizen’s Charter, Right to Information Act, Grievance Redress System, integrity, etc.
and hand them related leaflets.
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• I will arrange training for the officials to ensure proper implementation of NIS.
• I shall establish a banner/billboard which will have directional flowcharts and will be

very easy to understand.

28. Md. Ziaul Haque, UDC-Huzuripara:
• I shall try to inform 5000 people about NIS in next one year.
• Produce a TVC on NIS
• We show different programs to people on a projector. I shall show the NIS TVC in

between our programs.
• Shall hang a banner containing information regarding NIS in front of our office.

29. Mr. Raju Ahmed, Entrepreneur, Borogachi UP:
• Shall prepare leaflet on NIS and disseminate them among general people when they

will come for any service at our office and inform them about integrity.
• We shall publish information about NIS and NIS tools on our UP-web portal.
• Shall do the same on our social media.

30. Md. Shahabuddin, Entrepreneur, Harian UP:
• Shall publish about NIS on the social and online platforms.
• When general people visit the Upazila Digital Center, we shall provide them the NIS

related forms.

31. Mr. Shimul Billah Sultana, Upazila Women Affairs Officer:
• I shall provide leaflets and other brochures for service receivers to have easy access to

information.
• “Free from Corruption” sign boards shall be hanged in the offices.
• NIS related trainings shall be arranged for the employees.
• NIS shall be discussed in one yard-meeting every month.

32. Ms. Jinia Sharmin, Tottho Apa (information woman):
• I shall hold a discussion on NIS with 150 women along with other topics in the yard

meeting every month.
• I shall work as a communication link between the rural women and the different

Upazila offices.
• I shall ensure about information service and health service for women who will come

to the information center.

33. Ms. Sahanaz Parvin, Upazila Health Assistant, Paba:
• As a health assistant, my task is to give vaccine to all the children aging 0-8 years.  I

shall inform about this and by vaccinating the young children I help them to fight the
sickness.

• To the women from 15-49 age group, I give TT vaccine according to the schedule and
give health advice to the pregnant women.

• I discuss important information like – giving vitamin D capsule to young kids every 6
months, feeding the colostrum to the newborn baby right after they are born.  I visit all
the places at least once in every month and give health education.

34. Mr. Goutam Kumar, Upazila Rural Development Officer:
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• While giving loans to cooperatives or groups, I shall give them ideas about Right to
Information.

• I shall disseminate the RTI form to any of the cooperatives or groups.
• I shall discuss about RTI Act 2009 on the training session for the

cooperatives/members.

35. Mr. Mokbul Hossain, Upazila Agriculture Office:
• In a group discussion with the farmers, I shall discuss about NIS and RTI.
• In the field day rally, discuss about integrity and Right to Information.
• Farmers coming to the Agriculture Consultation Center will be given ideas about

integrity and Right to Information.

36. Mr. Tapan Ray, Agriculture Extension Officer, Paba:
• On field day, discuss about NIS and RTI with the farmers.
• Give preliminary ideas about NIS and RTI to the farmers on farmers’ training.
• Farmers joining the Farmer’s Field School will be shared information about NIS and

RTI.
• Leaflets on NIS and RTI shall be disseminated among the farmers.

37. Md. Jamal Uddin, Upazila Cooperative Officer, Paba:
• Gradually implement NIS to achieve 100% implementation.
• Shall try to deliver requested information within the committed time according to RTI

law.
• According to the Citizen’s Charter, I will ensure harassment-free services for

cooperatives.
• In accordance with the Rules of Cooperative Law, I will ensure that all assistances

are provided to the activities of the Association.

38. Dr. Md. Monirul Islam, Upazial Livestock Officer, Paba:
We have selected one village (Tokipur) as smart livestock village where we will distribute -

• Animal Health Care Card
• Ensure 100% vaccination
• Demo plot for advanced quality grass and silage
• Establishing Farmer’s Field School
• Milk Marketing Chanel
• Biogas demo.

39. Md. Tohidul Iman, Social Welfare Office:

• I shall install a sign board in every Union Parishad, marketplace and heavily populated
areas, in which “No payment is required to avail old-age allowance, widow allowance,
disability allowance and any services from Social Welfare Office” shall be written.

• I shall let people know through mic announcement.

40. Noor E Alam Siddiquee, Sub Inspector, Paba:
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• I shall inform about NIS to the people from my workplace, family and society.
• When asked for legal help and support through any medium, I shall listen patiently.
• When someone applies for information, I shall help with the Information and necessary

legal cooperation.

41. Md. Mukleshur Rahman, ASHA (NGO):

• I have introduced ASHA Scholarship and Bangabandhu Scholarship.
• I shall share the knowledge on NIS with other members.
• We also provide health services, but haven’t been informing about it to the information

office. From 2020 I shall inform about it.

42. Md. Sohel Rana, Family Planning officer:

• I shall talk about integrity with my other colleagues.
• Take the initiative to provide service with integrity.
• I will arrange for immediate written feedback giving regarding the services of the

mother and infant health aspirants arriving at the office.
• I will arrange for giving thanks/gratitude card to the service recipients, where

information about integrity will be provided

43. Abu Bakar Siddiqui, Senior Poverty Alleviation Officer, Rural Poverty
Alleviation Foundation:
• Using the NIS, I will select 1000 genuinely unemployed and poor people for training

in specific activities.
• I will bring the trained persons mentioned above under loan facilities. I will provide

corruption and bribe free money as loan to them.
• I shall follow up if the right person is getting the right amount of money.
• I will talk about health and nutrition.
• I will give them idea about NIS and the Right to Information.
• I will distribute the leaflets regarding NIS among people.

44. Md. Saqiful Islam, Chairman, Harian Union Parishad:

• I shall form a committee at the Union level and hold a committee meeting in every
three months to promote NIS according to the decision of the meeting.

• Shall promote NIS in educational institutions and religious organizations.
• In my own organization, I shall follow the recommendation of the NIS.
• Through Public Hearing we will share our experiences with NIS.

45. Ms. Nafeyala Nasreen, Deputy Director, District Information Officer:

• I will deliver speeches on NIS, RTI and GRS during field activities such as
discussion meetings, seminars for women, children fair/seminar for children, etc.
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• I shall inform people about NIS by discussing with them about it in homely
programs like yard meetings/open meetings, etc.

• I will add information about NIS to the motivation song (for school or the
organization).

• I will promote NIS-related audio-visual contents through movie screenings.
• I will write features about NIS and publish it on the newspapers.
• I will conduct online promotion about NIS through Facebook.

46. Md. Wazed Ali Khan, Upazila Vice Chairman:
• First of all, I shall learn about NIS properly and also inform others.
• To promote NIS, I shall hold five meetings, six rallies, publish leaflets, papers,

festoons, hold seven yard-meetings, organize essay competitions in ten educational
institutions and organize two public seminars.





Minutes of NIS Seminar for Potential NIS Promoters at Chougachha Upazila 

Date and time : 09 March, 2020, 10:00–13:30 hours. 
Venue : Upazila Parishad Auditorium 

  Chougachha, Jashore 
Chaired by : Mohammad Zahidul Islam 

  Upazila Nirbahi Officer, Chougachha, Jashore 
Participants : Annex-1  

The Seminar was organized by the Upazila Administration, Chougachha, in collaboration with 
Cabinet Division and JICA funded NIS Support Project (NIS2). The Chairman, the Vice-Chairs 
of Upazila Parishad, one representative from the Paurashava, field level workers, representatives 
from local media, local educational institutions, local NGOs, and Upazila Corruption Prevention 
Committee, Totho-apa (information woman), Tottho Sainik (information soldier), representatives 
from Union Digital Centers and Chairmen of the Union Parishads took part in the program. The 
key objectives of this seminar were – 

• To raise NIS promoters’ awareness about NIS and necessary steps for utilizing NIS
related instruments (ex. what information to be filled in an application, how many days it
will take for the process, who is the designated officer).

• To identify appealing benefits and ideal examples of using NIS related instruments for
the general citizens and know how NIS promoters can sensitize the general public about
NIS and NIS related instruments effectively.

• To gain commitment from NIS promoters for promoting NIS and NIS related instruments.

01. Address by UNO, Chougachha:
 He greeted all the guests who were attending the program and hoped that everyone would

get a clear idea about NIS, its tools and how they can contribute in implementing NIS.
 He emphasized on changing the mindset of both the service providers and the service

receivers in order to bring a better change in public service of local government.
 He assured that the Upazila Parishad will be working together with all who were present

at the seminar and expected cordial co-operation from all to bring about a positive change.

02. Remarks by Ms. Mari Ono, JICA Expert (Public Relations), NIS-2:
 Sincere appreciation to all for organizing the Seminar and for attending this program.
 JICA has been supporting the Cabinet Division in NIS implementation at the central level

of the government since 2014.
 This is the phase 2 of the Project and started to localize the NIS with eight pilot Upazilas

(Chougaccha, Bakerganj, Hathazari, Golapganj, Nilphamari Sadar, Bhaluka, Gazaria and
Paba).

 Involving general people is very important for the proper utilization of NIS tools such as
Right to Information (RTI), Grievance Redress System (GRS), Public Hearing and
Citizen’s Charter.
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 She expressed her hope that active participation of all the participants in the Seminar and
their contribution in future will surely help the effective implementation of NIS in
Chougachha.

03. Presentation on “NIS, NIS tools and NIS promoters” by Mr. Hiranmoy Roy,
Consultant, NIS-2:
The main points of the presentation were:

• Objectives of the Seminar
• Who are NIS promoters?
• What is NIS?
• What are NIS tools?
• Challenges identified through Baseline Survey 2019
• Expected roles of NIS Promoters

04. Presentation on “NISWP 2019-2020, Citizen’s Charter and Public Hearing” by UNO,
Chougachha:
 To localize NIS at the Upazila level, an orientation workshop was organized in

December 2019, where Secretary (Coordination and Reforms) of Cabinet Division
introduced us to NIS.

 We formed an Upazila Ethics Committee (UEC) and drafted a NIS work-plan (NISWP).
 One meeting of the UEC has been conducted.
 To implement the NISWP properly, we need help from the NIS promoters as well.
 We are working on implementing the NIS tools like – the Citizen’s Charter (CC), which

is my commitment of how and what sort of service I am offering to you. We have
introduced individual CC for each department. You can learn about all the available
services and service-related information from the CC.  We installed the newly introduced
eight-columned CC as instructed by the Government.  If you have any difficulties to
understand the content of the CC, you are always welcome to ask me about it.  But I
have seen many of us are not that interested to use the CC or read it.  So, we need to
work to make it more useful. We need to update CC.

 We must listen to the people and solve their problems.  Every Wednesday we hold Public
Hearing as per the instruction of the Cabinet Division.  So, we must keep ourselves
available at our offices. We must not leave our office on Wednesday and attain every
person that comes to us during public hearing.

 We must work hard to minimize the gap between the service providers and receivers. We
might not be able to solve all the problems, but we must listen to all of them with utmost
care. We need to serve the people with the best possible service we can provide.

 To the public representatives, you can also hold public hearing as this is a very effective
tool.  If necessary, go to the fields to listen to the problems of your people. Sometimes
even if you cannot solve the entire problem, just listening to their problems often make
them feel happy.



 About RTI, we have Information Soldier, who has been helping us tremendously to
promote and use RTI.

 We are committed to serve the people and have Annual Performance Agreement (APA).
We are working according to our Annual Plans. If we want to have a good Annual
Confidential Report (ACR), we must perform well in APA.

 We have installed a Helpdesk.  Often people come to our office not knowing if the UNO
is in his office or don’t know where to go for a particular service. The Helpdesk has been
installed to help the people in such a situation.

 We have a plan to establish a ‘waiting zone’. Sometimes people come to our office and
they need to wait for the service. So, we want to build a waiting zone with good facilities.

 We also want to involve all the Union Parishads’ members and work together for
providing better services to the people.

05. Presentation on “Formats, the designated officers, and basic steps for using GRS and
RTI” by Mr. Hiranmoy Roy, Consultant, NIS-2:
The main points of the presentation were:
• What are GRS and RTI
• Application Procedures for GRS and RTI
• Appeal and complain mechanism of GRS and RTI

06. Open discussion:
At this stage of the program, participants were requested to share their views and ideas about
the implementation of NIS. In this session, important issues were addressed and discussed as
follows:

 Participant: We know all the offices have a GRS Officer. But what about if I have a
complaint against the UNO? In that case where should I place my grievance?

 Consultant, NIS2: I have mention this on my slides which I am yet to present. When
such a situation occurs, you can place your complaint to the immediate superior
authority of the UNO, which is the Deputy Commissioner.

 Representative, Jagrata Nagarik Committee (JANAK): When applied for any
information, we are not given any acknowledgment of receipt of the application.
When I mean to follow-up with the application, the officer might say, "I have not
received any complaint”. What to do in such a case?

 UNO, Chougachha: Of course in that situation the acknowledgment letter can be
sent to my mail post.

 Information Soldier: The copy of the complaint form can be sent through
registered post.

 Consultant, NIS2: In the case of direct application, the applicant can collect the
receipt of the application from the help desk.

 Information Soldier:  About the RTI, as a general public I can say that in 2015, I learnt
about it and became deeply interested. That time I faced many problems because of the
Middlemen, who asked for money for any services. But when I learnt about RTI and



learnt the process to avail services, I started collecting information by taking the 
opportunity. It has created accountability in the government offices.  I never faced any 
problems anywhere after learning about RTI.  

 Representative (JANAK):  Previously when I used to come to the UNO office, there
used to be a Pion sitting outside the office, and we needed his permission to meet the
UNO. But now, because the accountability has increased, we can go and directly see the
UNO without needing anyone’s permission. There is a sign board in front of his office
saying “No permission is needed to enter into this office”.

 Representative, Upazila Corruption Prevention Committee: We have been seeing
such programs/projects like NIS for quite a long time. We have been discussing the same
thing repeatedly. But we could not achieve the expected result. Why is that? Because we
are so rigid with the choices we make and our mindset and we do not want to change that
because we are grown-ups and it is hard for us now. But it is different with the young
people. In ninety one schools and colleges many competitions were organized, and we
were surprised to find that the young students are very interested about integrity. I think
if we can raise awareness about NIS in the educational institutions, we can achieve
greater results.

 Sub-register: We have gathered here in this seminar, coming from different sectors and
fields. In today’s world, information is power and mindset is the key. If we can change
our mindset in a positive way, change is possible. I have applied different service
simplification tools. But many people do not know about them, so more people should
be made aware of these services.

 Chairman, Union Parishad: We took an initiative to make a list of the elderly people
who are eligible for receiving Old Age Allowances. It was difficult because most of the
time there were more people than the resources we have.  But then I decided to give the
allowance to those who need it the most. I discussed with all the people concerned and
maintained transparency. That is how I took care of the situation. Because I explained
the situation with the people directly, they no more complain about not receiving the
allowance money.

 Upazila Agriculture Officer:  We have some lacking in our practices which we need to
address first. That assessment can only be done by the service receivers. Today
participants gathered here are mostly service givers. We need to arrange a face to face
assessment session with the service receivers and take their feedbacks about our services.

 Participant: I am feeling very good to be here. Previously I thought the public hearing
only to be done at the Upazila Complex.  But I have learned today that this can be done
at the field too.
I really hope that we will be able to implement what we will learn here today.

07. “Instruction for individual work for making action statement” by Ms. Kuhu Mannan,
Consultant (Public Relation), NIS-2:
Instruction was given to participants to write and present their own action statements as NIS
promoters. Examples of action statements were shared during this session.



08. Commitments of NIS Promoters:
According to the instruction, the participants of the seminar prepared and presented their
action statement for the year (Annex 2: Action Statements). Followings are some of the
actual statements presented by the participants:
 This year, I want to present the Government developed Chougachha by enforcing the

Right to Information Act to take Government services to the doorsteps of all the People,
so that the people across the country see that and become interested about RTI
(Information Soldier).

 In addition to publishing delinquent reports on all the society and the upazila based
corruption, I will promote all the praiseworthy government initiatives for the welfare of
the country and the people (Journalist).

 As a cultural worker, I shall try to inform people about NIS through drama and Jari
songs (local folk music) (Upazila Project Implementation Officer/Bangladesh
Rural Development Board).

 To inform the students about the mandatory NIS tools, Chougachha Government College
will invite the UNO to the college (Principal).

 From the next yard meetings with the rural women, I shall discuss about Right to
Information and Grievance Redress System and inform them how they can use these to
their benefits. I shall discuss about how they can solve the problems they face in their
daily lives so that they can teach this to their other family members (Thoto Apa,
Information woman).

 I shall inform about RTI to the people who come to Union Digital Center for service
(Union Digital Centre).

 Arrange to extensively publicize with a loudspeaker about the Citizen’s Charter of the
Thana (police station) within the Thana area to raise awareness among the people (Police
Inspector).

 Give introduction about GRS, Citizens’ Charter and RTI during field day, farmer’s
training and farmer’s seminar (Upazila Agriculture Officer).

 Have special seminar with the mass media staffs and promote NIS through them
(UNO).

 I will try to build a generation of integrity by campaigning in the schools and colleges
(Chairman, Upazila Parishad).

09. Remarks by Vice-Chairman, Upazila Parishad, Chougachha:
 Thanked everyone who attended the seminar.
 I would like to repeat what our Agriculture Officer has mentioned that we have fault in

ourselves.
 We have so many problems and to solve them we need budget.
 But money can’t solve every problem if we don’t have integrity.
 Only one or two honest persons can’t solve the problems or build the Golden Bengal.
 We must realize that we need to come forward, and work together to solve the problems we

have.
 We say we must educate young children honesty, but what if the teacher is not honest?



 You cannot ask a child to stop eating sugar unless you don’t stop eating sugar yourself.
 There is no point of pointing fingers at others’ wrong doings when we are not correcting our

own behavior.
 We have corruption and blame each other without doing anything to make the situation

better.
 Let’s work together and make our own selves better first without blaming each other.
 I thank the NIS project and the Project team members for taking such an initiative, and

working so hard for implementing integrity.

10. Concluding Remarks by UNO

The UNO, Chougachha, thanked JICA experts for their presence and the participants for their 
valuable time and participation in making the seminar a successful one. 



Sl.no Name Designation & Organization
1 Md. Zahidul Islam UNO, Chougachha
2 Dr.Md. Mostanisur Rahman Chairman, Upazila Parishad, Chougachha
3 Narayan Chandra Paul AC(land) Chougachha 
4 Debashish Misra Joy Upazila Vie Chaiman
5 Kyo Naka JICA Expert, NIS
6 Ono Mari JICA Expert, NIS
7 Md. ABuBakar Siddique SAS Super, UAO
8 Md. Mustek Ahmed Panel Chairman, Narayan Pur UP

9 Md. Abdul Matin Upazila  Engineer
10 Md. Nuruzzaman Instructor, URC
11 Md.  Mozammel. Hossain LEO, ULS
12 Tabibur Rahman Khan Chairman, Jagadishpur Upazila Parishad 
13 Md. Habibur Rahman Enterpreneur, Jagadishpur
14 Md.Mehedi Hasan USSO
15 Abul Kalam Rafique Anam USEO
16 Md. Azizur Rahman Head teacher, Govt. Hight School
17 Md. Rasheduzzaman BRAC
18 Sadhon Kumar SCC
19 Ismetara Khatun SONAK, Pre.
20 Md. Anisur Rahman Member, Jagrata Nagarik.
21 Md. Jalal Uddin Panel Chairman, Chougachha
22 Md. Qumruzzaman Chairman, Anti Corruption Committee, Chougachha
23 Tomij Uddin Secretary, DO
24 Md. Tarikul Islam SAAO
25 Engr.Kamal Ziaul Islam DGM, Palli Biddyut Samity
26 Md. Mostafizur Rahman UEO
27 Md. Rafiqul Islam Principal(Acting) Chougachha govt. College
28 Priangka Shaha ISO
29 Md. Salauddin UCO
30 Istiak Ahmed PIO
31 Md. Ashrafuzzaman UCF
32 Md.Anisur Rahman UPO/BRDB
33 MD. Syfuddin UDC
34 Ashraf Tottho Shainik
35 S.M. Shahjahan Siraj UFO, DOF
36 Md. Shamim Reza president, Correspondednt
37 Shahenur Alam Uzzal Press Club
38 Md. Nazim Uddin UYDO
39 Narayan Ch. Mondol S R Chougachha
40 Most. Nazmunnahar Women Vice Chair
41 Md. Roich Uddin Upazila Agriculture officer. DAE
42 Md. Taquil Islam Enterpreneur
43 Md.Ziaur Rahman Correspondent, Daily Bhorer kagoj & Daily Observer
44 S.M. Anamul Haq Inspector 
45 Md. Abu Jafar Correspondent, Daily Ittefaque
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46 Md. Shahinur Rahman Dhuliani UP, Panel Chairman 
47 Md. Tarik Hasan Panel Chair, Shukhpukuria UP 
48 Mofizur Rahman Enterpreneur
49 Md.Sadrul Anam UFPO,Chougachha
50 Umme Salma Akhtar UWAO, Chougachha 
51 Omedul Islam Lecturer, Women College 
52 Md. Shahinur Rahman Mayor(Panel-1 ) Purashava 
53 Badol Chaiman, Shinghojhuli UP
54 Hiranmoy Roy Consultant, JICA_NIS2
55 Kuhu Mannan Consultant, JICA_NIS2
56 Debashish Roy Office Manager , JICA_NIS2 



Annex 2: Action statements of NIS promoters 

ACTION STATEMENTS of NIS Promoters 
NIS Seminar for Potential NIS Promoters at Chougachha Upazila 

March 09,2020. 
Upazila Parishad Auditorium, Chougachha, Jashore 

Following action statements were made and presented by the participants. 

1. Md. Rasheduzaman, Representative, BRAC:
• As a representative from NGO, I can promote and inform general people about

NIS.

2. Mr. Ashraf Hossain, Tottho Sainik (Information Soldier):
• This year, I want to present the Government developed Chougachha by

enforcing the Right to Information Act to take Government services to the
doorsteps of all the People, so that the people across the country see that and
become interested about RTI.

3. Md. Ziaur Rahman, Correspondent, Daily Bhorer Kagoj/Daily Observer:
• In addition to publishing delinquent reports on all the society and the

upazila based corruption, I will promote all the praiseworthy government
initiatives for the welfare of the country and the people.

• As a member of the National Integrity Strategy Upazila Committee, I
will be honest and firmly committed to expose all inconsistencies.

4. Md. Abu Jafar, Journalist, The Daily Ittefaq:
• I will publish the informative news articles.
• I will make people aware by serving the right news.
• In order to build a corruption-free society, I will publish accurate

information about corruption in the newspapers.

5. S.M. Shahjahan Siraj, Extension Worker, Upazia Fisheries Officer, Department
of Fisheries:

• Shall teach about RTI and Citizen’s Charter.
• Update the web-portals with the available service information.
• Create awareness about NIS by the help of the Union level workers.
• Mention about the services on the leaflets, posters and billboards.

6. Md. Habibur Rahman, Entrepreneur:
• This year I shall discuss about NIS in all the villages of my Union.
• I shall work on the implementation of the Right to Information Act.

7. Md. Abdul Matin, Upazila Engineer:
• At the time of implementation of any work, a sign board with related

information will be installed to inform the public about the work.
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• Inform the public about the types of scheme.
• I will take immediate action upon hearing of any complaints.
• I will give people the right information.

8. Md. Nuruzzaman, Instructor, Upazila Resource Center:
• I will provide clear idea about NIS at the subject-based training, sub-

clusters, leaflets, school visits.
• I will motivate the teachers and the students to practice integrity.
• At the School Managing Committee, PTA (Parents Teachers Association),

Mother/guardian meetings, I will make them aware of the Right to
Information.

9. Md. Mehedi Hassan, Upazila Social Service Officer:
• I shall promote NIS through various yard meetings in the villages.
• Through the social networks’ sites, I will let people know about the

project’s/office’s activities.
• By installing Citizen’s Charter, I shall make people know about the available

public services.

10. Mr. Mostak Ahamed, 10 no Narayanpur Union Parishad:
• As the Public Representatives, we are obliged to serve the general people.

We are also bound to rightly distribute and let people know about whatever
kind of donation we receive through the council.

• If anyone wants to know what services will be available at the Union
Parishad, we will be obliged to inform them about it.

11. Md. Ashrafuszzaman, Upazila Controller of Food:
• In the Boro Season/20, I will extend my full cooperation to the farmers

selected by lottery so that the crops can be transported to the Government
food warehouse without the broker’s interference.

12. Md. Abu Bakar Siddique, SAS Super, Upazila Accounts Office:
• 100% monthly pension online.
• 100% salary (month) through EFT (Electronic Fund Transfer) for Gazette

officers.
• Update Citizen’s Charter.

13. Md. Anisur Rahman, Upazila Project Implementation Officer/Bangladesh Rural
Development Board:

• As a cultural worker, I shall try to inform people about NIS through drama and
Jari songs (local folk music).

• This year I shall take an initiative to promote NIS through my cultural
organization.

14. Mr. Ismet Ara Khatun, Teacher:
• As a teacher I shall Inform my students about NIS and teach them to practice

reading and writing properly.
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• I will develop cultural interests among the students.
• By celebrating Mothers’ Day, I shall ignite awareness.

15. Md. Kamruzzaman, Teacher:
• As a teacher, I shall try to make my students aware of NIS.
• Organize a debate and essay competition related to NIS.
• I shall make people aware of their public rights and help them availing the

public services.
• I shall ask the head of all the service organizations to write “My institution is

Corruption free” and display at their organizations.

16. Mr. Tomij Uddin, Editor, Upazila Corruption Prevention Committee:
• I will work to prevent corruption by disseminating information about the

rights conferred to the public according to the Right to Information Act.

17. Mr. Shadhon Kumar Chandra, SCC:
• All the institutions should be more sincere about disseminating information to

the public.
• Promotion should be carried out at the grass root level.
• Accurate information should be disseminated.

18. Md. Rafiqul Islam, Principal, Chougachha Govt. College:
• To inform the students about the mandatory NIS tools, Chougachha Govt

College will invite the Upazila Nirbahi Officer to the college.
• The students will be motivated by the teacher to use RTI to know information

about college.
• I shall appoint one GRS officer (among the teachers) who will take action

against the students’ grievances.
• I shall instruct all the teachers to teach about integrity, honesty, timeliness etc

to the students in the class.

19. Mr. Shahanur Alam Uzzal, Press club:
• I shall publish articles on integrity and let people know about it.
• I shall continue publishing articles about the importance and significance of

integrity.
• Thorough Facebook lives and posts on the social networks, I shall write and

talk about integrity and the important effect it has on the society.
• I will highlight the issues of corruption and irregularities in the society

in my articles.

• I will discuss about integrity within my surroundings especially with the
media workers.

• I will arrange trainings and keep practicing integrity.

20. Md.Shamim Reza, President Correspondent:
• In the mass media platforms, I shall uphold the pictures of social

problems, possibilities and development.
• Shall work to improve the professional skill of the journalists.



Annex 2: Action statements of NIS promoters 

**Presenting Realistic news is very important in the field of news. But 
misleading and preferential news is often served because of the lack of 
skill and impartiality. In this regard, the development of professional skills 
is essential. 

21. Ms. Priyanka Shaha, Tottho Apa (information woman):
• From the next yard meetings with the rural women, I shall discuss about

Right to Information and Grievance Redress System and inform them
how they can use these to their benefits. I shall discuss about how they
can solve the problems they face in their daily lives so that they can teach
this to their other family members.

22. Md. Nazim Uddin, Upazila Youth Development Officer:
• In the next 6 months, along with my co-workers, I shall hold anti-

corruption seminar at each Union Parishads.
• I shall make people aware of the evil consequences of corruption.
• I shall inform people about the available services of my office.

23. Mr. Anis, Upazila Project Implementation Officer/Bangladesh Rural
Development Board:

• Shall install one Citizen’s Charter in front of the Union Parishad
mentioning all the available services of the office.

• Prepare and disseminate leaflets.
• Hold yard meetings at rural level.
• Other than doing official works, I shall also do works for community

awareness.

24. Md. Salahuddin, Upazila Co-operative Officer:
• With my colleagues and the Co-operatives, I shall hold orientation seminars

on integrity and honesty related to National Integrity Strategy.
• I shall try to implement instruction received from the division.

25. Ms. Ishtiak Ahmed, Project Implementation Officer:
• While selecting the benefiters for the ongoing Employment Generation

Program for the Poorest and Vulnerable Group Feeding program, I shall try
to prepare the recipients list with the Union Chairmen before the allocation is
received.

• Similarly, will try to prepare the lists for Bridge, Herring Bone Bond (one
pattern of brick works), Food for Works, Test Relief (getting works done in
exchange for money in cash) beforehand.

26. Md. Mostafizur Rahman, Upazila Education Officer:
• I shall arrange a half day or 2-hour long NIS orientation for the Headmasters

of the Primary Schools.
• During the daily assemblies at the primary schools, I shall teach one moral

value to the students.
• I will promote NIS through the seminar for the mothers, parents’ meetings

and yard meetings.
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27. Md. Azizur Rahman, Head Teacher, Govt High School:
• I shall inform about NIS to my teaching staffs as well as the students.
• At the parents’ meetings, I shall discuss about the benefits of NIS.
• I shall make a NIS chart and promote at different places.

28. Mr. Abul Kalam Rafiquzzaman, Upazila Secondary Education Officer:
• This year, I shall discuss about NIS with the students of at least 60 to70

schools.
• I shall also discuss about how to use the Right to Information.

29. Mr. Omedul Islam, Journalist, Daily Shomajer Kotha:
• In order to eliminate all sort of inconsistency of the society, I will uphold

the authentic information.
• I will monitor whether the money allocated at the upazila level is being

used properly.
• To build a better country in the future, I shall present the development

activities of the government to the people.
• I will present the people with the available  benefits they can get from the

upazila.
• I shall watch out whether there is proper utilization of NIS in the

dissemination of information.
• I will work to make Bangladesh a happy and prosperous country.

30. Md. Shahinur Rahman, Mayor (Panel-1), Chougachha, Pourashava:
• As an elected public representative, I shall work with honesty to the service

of the people.
• I shall raise awareness against social crimes like drugs and terrorism.
• Shall promote all the Government initiatives taken for the betterment of the

county and its people.

31. Md. Mofizur Rahaman, Entrepreneur:
• The general people have right to all the information.
• This information can be shared among the people through leaflets.
• Integrity through Union Digital Center.
• Through the digital centers, NIS related information can be disseminated

through project videos.

32. Md. Tariqul Islam, Entrepreneur:
• I shall actively implement Right to Information.
• I shall organize seminars to make general people aware of their right to

information.
• Shall inform all the service providers of the Union Digital Center about NIS.
• I shall prepare some NIS related leaflets to make people aware.

33. Md. Syfuddin, Upazila Digital Center:
• I shall promote NIS through Social Networks.
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• I shall inform about RTI to the people who come to Union Digital Center for
service.

34. Ms. Umme Salma Akhter, Upazila Women Affairs Officer:
• I will provide maternity allowance to 1848 pregnant poor women in the

financial year of 2019-2020.
• The allowance will be paid to the beneficiaries through their own bank

account.
• Various awareness training will be provided for the beneficiaries.
• I will organize yard meetings to create awareness among people with the

members of the registered voluntary associations.

35. Mr. Shahinur Rahman, Panel Chairman of 4 no DhuliyanI Union Parishad:
• I listen to the people’s problems and sorrows and stand by them.
• I shall hold meetings in different wards.

36. Md. Tarik Hasan, UP Panel Chairman, 11 no Sukhpukuriya :
• I shall try to serve all the people.

37. Mr. Tarikul Islam, Sub Assistant Agriculture Officer:
• I will make farmers aware about the prevention and cure of various crop

diseases through various agricultural apps.
• Inform the farmers about the NIS.
• I will inform the farmers about various high-yielding crops.
• I can inform more about this and the GRS.

38. Md. Sadrul, Anam, Upazila Family Planning Officer, Chougachha:
• Inform everyone at the office about NIS.
• At the monthly review meeting, discuss with the staffs about how to

disseminate information on NIS to the people at field level.
• To let the general people know about the family planning services at union

level, all the regarded information will be displayed at the Family Welfare
Center (Citizen’s Charter).

39. Md. Jalal Uddin, Panel Chairman, Chougachha UP:
• Distribute all the government facilities among the people.
• I will become transparent and do the public works and services.
• I want to give 100% elderly/widow allowance.
• In the presence of all the members of the union, I will organize a meeting

to inform about integrity.

40. Mr. Kamal Ziaul Islam, Deputy General Manager, Rural Electrification:
• Improve customer service of rural electricity.
• Provide leaflets on safe electricity use.
• Inform the public about the various services of the office.
• Facilitate simplified services through public hearing and yard meetings.
• Applying the Kaizen method.
• Development of internal working environment.
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• Develop logistic support and systems.
• I will encourage my colleagues to  improve the quality of the service.

41. Mr. S.M.Anamul Haque, Police Inspector (Investigation), Chougachha thana,
Jashore:

• Arrange to extensively publicize with loud speaker (miking) about the Citizen’s
Charter of the Thana (police station) within the Thana area to raise awareness
among the people.

• Through yard meetings and community police, help people know about the
facilities available at the station.

• People often have many misconceptions and they are scared of the police.
They don’t need any permission to enter into any officers’ room, they
don’t need to pay any money for the services. I will raise awareness about
this by involving the people by the designated officers of every union.

42. Mr. Narayan Ch. Mondal, Sub Register Officer:
• To make the dissemination of information easier, I shall make an easy to

understand information board, leaflets and folders.
• Accessing information from home using mobile applications.
• Conduct meetings to notify information where the participation of the

information receivers would be increased and ensured.
• To get service-related feedbacks, two comments boxes on red (for

Negative comments) and green (for positive boxes) will be installed. Thus,
the problems of the service can be understood properly.

43. Mr. Roich Uddin, Upazila Agriculture Officer:
• Installing attractive looking Citizen’s Charter at a visible spot.
• Installing a complaint box and complaint procedure at a visible place.
• Updating the office website with the information regarding the GRS

officer and information officer.
• Give introduction about GRS, Citizens’ Charter and RTI during field day,

farmer’s training and farmer’s seminar.

44. Mr. Nazneen Nahar, Woman Vice Chairman, Chougachha:
• I shall inform all my staffs and general people of my Parishad about NIS,

GRS, RTI and Citizens’ Charter.

45. Mr. Narayan Chandra Paul, Assistant Commissioner (land) Chougaccha,
Jashore:

• Make all the office staff aware about office services.
• Inform general people about land services, duration of the service, service

charge, etc.
• Shall inform and make general people aware about service-related information

while visiting Villages/Unions.
• Solve people’s complaints through Public Hearing.

46. Md. Zahidul Islam, UNO, Chougachha, Jashore:
• Conduct seminars on NIS for the people from all classes and professions.
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• I will discuss about NIS as the agenda for all the meetings including the
upazila parishad's monthly meetings, law and order meetings.

• I will work closely with all offices.
• Inform general people about NIS at the Public Hearing organized by the

Upazila parishad.
• I will inform and encourage all my office staffs about NIS.
• Promote NIS on the Social networks and web portals.
• Have special seminar with the mass media staffs and promote NIS

through them.
• Will inform the parents by parents’ meetings at schools and colleges.
• Shall inform the root level people about NIS through the Union

Chairmen and Union Digital Centers.

47. Dr. Md. Mostanisur Rahman, Chairman, Upazila Parishad, Chougachha:
• Through massive promotion, I shall encourage general people to implement

NIS.
• I will involve the officers of all departments vested in the Council in the

implementation of NIS.
• I will improve the quality of public service by practicing integrity myself.
• I will try to build a generation of integrity by campaigning in the schools

and colleges.

48. Mr. Debashish Misra Joy, Upazila Vice Chair, Chougaccha:
• Through various promotional activities, I shall make the general people aware

of Right to Information.
• I shall discuss about NIS in the programs I attend as a politician or public

representative.
• l I shall inform every one of my Upazila about NIS through various programs.



Progress as of February 16, 2020 

Topics Progress Action to be taken Responsible 
organization 

NIS PDCA Cycle The 2nd Quarter Focal Point Workshop? 
Online System Terms of reference are developed. ToR needs to be examined and finalized. NIS2 Project, Cabinet 

Division 
Tender is prepared and implemented. NIS2 Project, Cabinet 

Division 
Baseline Survey The final report is submitted. A meeting for sharing is held among the survey team, Cabinet Division, and 

NIS2 Project. 
NIS2 Project 

Cabinet Division shares the report with the NIIU and the LGD? Cabinet Division 
NIS Localization Orientations are held in the eight pilot 

Upazilas. 
Cabinet Division 

Ethics Committee of the Pilot Upazilas 
drafted their NIS work plan. 

NIS2 Project checks the contents. NIS2 Project 
A meeting is held among CD, LGD, DDLGs, ADC, UNOs to share the results 
of the orientations and discuss a way forward.   

Cabinet Division, NIS2 
Project 

District Ethics Committees check the contents and provide a feedback. Cabinet Division, NIS2 
Project 

Cabinet Division requests the Divisional Commissioners to instruct the Deputy 
Commissioners and UNOs to follow up NIS work plan? 

Cabinet Division 

Upazila Ethics Committees of the pilot Upazilas finalize the NIS work plan. Cabinet Division, NIS2 
Project 

Upazila Ethics Committees of the pilot Upazilas conduct quarterly monitoring 
in April with a support from Cabinet Division and NIS2 Project.  

Cabinet Division, NIS2 
Project 

Good Practice Guidance on the accumulation of good 
practice was drafted. 

Cabinet Division holds a workshop with the IFPs in February. Cabinet Division, NIS2 
Project 

Capacity 
Development 

Orientations were held in the pilot Upazilas. Capacity Development Strategy is developed based on the lessons learned from 
the orientations in the pilot Upazilas. 
Training for resource persons 
Training for the pilot Districts? 

Public Relations Update FaceBook NIS2 Project 
Interviews with the winners of Integrity 
Award 

Audio visual materials are developed. NIS2 Project 

Support the P4D’s Public Service 
Announcement 

Continuously follow up NIIU, NIS2 Project 

A sensitization meeting is held for NIS promoters in the pilot Upazilas. 
A meeting with the Ministry of Information is held. 

Office Space Security check 
Purchase of necessary materials 

Other Implementation of Whistle Blowers Act/ Workshop? Cabinet Division, NIS2 



Rules is expected. Project 



     Minutes of online Seminar for Potential NIS Promoters in Bakerganj Upazila 

Date and time : 04 November, 2020, 11:00–13:30 hours. 
Chaired by : Ms. Madhabi Ray 

  Upazila Nirbahi Officer (UNO), Bakerganj, Barishal. 
Participants : Annex-1 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, 
Bakerganj, in collaboration with the Cabinet Division and NIS Support Project (NIS-2) 
supported by Japan International Cooperation Agency (JICA). A total of 28 participants 
including 15 Potential Promoters from this Upazila took part in the program. 
❖ Welcome Address by UNO, Bakerganj:

➢ Thanked for choosing Bakerganj Upazila as a pilot Upazila and also for arranging this
online seminar even in Covid-19 situation.

➢ This seminar would be helpful to implement NIS in Bakerganj.
❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:

➢ Welcomed all the guests who attended the online seminar.
➢ The Project is being implemented with the support of JICA and a team of JICA experts

are working to support the Cabinet Division.
➢ JICA is bearing all the expenses of this Seminar for Potential NIS Promoters.
➢ Addressed to UNO, Bakerganj, to bring a positive change with this initiative and

promoter the utilization of the NIS tools such as Citizen’s Charter, Right to Information
(RTI) and Grievance Redress System (GRS), Public Hearing in Bakerganj Upazila.

➢ Active participations of the participants were highly encouraged.
❖ Presentation by Ms. Nahid Sultana, Assistant Project Director, NIS-2:

The key points highlighted are:
➢ Integrity should be taught in the family and school.
➢ Everyone can play a role to promote integrity in the society.
➢ Our intention is to bridge the gap between the service providers and service recipients.
➢ This seminar will help us to contribute to bring positive changes in the society.
➢ We will be able to connect everyone in our country with our endeavor and will be able to

make a better Bangladesh in future.
❖ Presentation by UNO, Bakerganj:

Discussed on achievements against NISWP 2019-2020 and focuses on NISWP 2020-2021::
➢ Web portal is updated.
➢ Arranged open budget meeting with common people.
➢ Ethics Committee was formed.
➢ Practicing integrity in Project implementation.
➢ Shall publish the list of beneficiaries of various allowances as mentioned in the NISWP.
➢ After Seminar for Potential NIS Promoters, our community people will be sensitized to

contribute to their respective field in implementing NIS.
➢ Shall try to arrange meeting with NIS Promoters every month and will encourage people

to implement NIS.
➢ People are less interested about following formal procedure of GRS, but will try to

motivate them through social media and phone communication.
➢ Union Digital Center will be used properly to implement NIS.
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❖ Mr. Md. Shafiul Alam, National Consultant, NIS2: 
Asked two questions to the UNO: 
a) People have a tendency to use informal channels in case of GRS. Why they are not 

interested in formal channels? 
b) Only the Smartphone users can reach you easily but what about the rural people or people 

from remote areas who do not possess Smartphone? Do you have any plan to let them 
reach you?  
 

❖ UNO, Bakerganj: 
➢ People prefer to get immediate response from us that is why they find informal channels 

like social media or phone calls useful. 
➢ “Tattha Apa” is using laptop computer and internet modem while holding yard-meetings 

with village women. This is a great opportunity to reach people from remote areas - more 
importantly for the underprivileged people.  
 

❖ Presentation on Right to information (RTI) by Dr. Urme Binte Salam, Deputy 
Secretary, Cabinet Division: 
Main points of her presentation are as follows: 
➢ Described how citizens can get information from any public offices using the formal 

procedure.  
➢ Described the appeal procedure.  
➢ Discussed about information that people cannot ask for considering the greater interests 

of the people or of the State security. 
 

❖ Presentation on Grievance Redress System (GRS) by Mr. Md. Mokhlesur Rahman, 
Deputy Secretary, Cabinet Division: 
Main points of his presentation are as follows: 
➢ GRS is called the heart of Good Governance. 
➢ Online Training on   GRS has been imparted to officials concerned in  21 Districts and 

GRS is going active there.  
➢ People can submit grievances online and offline. 
➢ There is a Grievance Redress Officer in every office where people can submit their 

grievances in writing.  
➢ People can appeal to the immediate higher authority if they are not satisfied with the 

measures taken in response to the grievance. 
➢ People can also submit their grievances to the GRS cell in the Cabinet Division. 

 

❖ Presentation by Ms. Kuhu Mannan, Consultant, Public Relations, NIS2, on roles of NIS 
promoters in implementing NIS  : 
She described how NIS promoters in Upazila can play effective role in implementing NIS in 
their respective field of work and can contribute to the society as well. She also provided 
guidance to the participants in writing their promises on NIS implementation. 

 

❖ Presentation by NIS Promoters:  
➢ Teacher:  

 Will implement annual plan for school. 
 Will arrange Guardians Meetings in school. 
 Will ensure the teachers and students to come to the school on time. 
 They will teach students about morality and integrity 
 Will take initiative to digitalize the teaching and learning systems in the school. 

 



➢ Journalist, General Secretary, Bakerganj Press Club: 
 We will not publish any false news that will cause social insecurity. 
 We are committed to publish authentic news. 

 

➢ Social worker 
 Will let people know about the NIS and NIS tools through seminars. 
 Will share information about NIS to the people.  
 Will help common people in using GRS properly. 

 

➢ Social worker: 
 Shall make people aware of the Citizen’s Charter.  
 Inform people about the social security allowances. 
 Will let people know about the “services free of charges” available in government 

offices.  
 

➢ Vice Chairman (Female):   
 Shall work for ensuring the equal rights for women. 
 Will work to prevent child marriage and all forms of violence against women. 

 

➢ Vice Chairman (Male):   
 Will work as an elected representative, for implementing NIS. 
 Will play a role in establishing good governance. 
 Will work with honesty and integrity in building ‘Sonar Bangla” as dreamt by 

Bangabandhu. 
 

➢ Entrepreneur: 
 Will simplify the information service for the people and will let people know 

about NIS. 
 Will share information using digital platforms and make people aware of RTI. 
 Will use social media to apply the NIS tools. 

 

➢ Tottho Apa :  
 Will help the women from rural areas, and will inform them about NIS and how 

to use NIS tools. 
 Will help them with using the NIS tools. 

 

➢ Chairman, Upazila Parishad: 
 Thanked for arranging the Seminar. 
 Transparency is needed everywhere, especially when corruption has become one 

of our biggest problems. 
 Will be more careful about ensuring corruption-free service delivery in Upazila. 
 Will ensure the GRS form in the notice board of Upazila Parishad. 
 Requested everyone who joined today to use these tools and make other people 

aware of these NIS tools. 
 

Ms. Kuhu Mannan thanked everyone for active participation. 
 
 

❖ Concluding remarks by UNO, Bakerganj: 
➢ NIS Promoters have got a clear idea about their role in implementing NIS in the society. 
➢ In this Seminar we have got amongst us representatives from various sectors of the 

society. We can now work together to our shared goal. 
➢ The lectures on NIS tools were excellent and we all learned and enjoyed. 
➢ Grateful thanks to the JICA experts for their cooperation and contributions. 

--------------------------------------------------------------------------------------------------------------------- 
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Seminars for NIS Promoters in Bakerganj Upazila, Barishal 
 (04 November 2020) 
List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Ms. Ayesha Akther 
Joint Secretary (DPD), Project and Research Branch, Cabinet Division 

03. Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

04. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

05. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section & Assistant Project Director, NIS2, Cabinet 
Division 

06. Md. Samsul Alam 
Chairman, Upazila Parishad, Bakerganj Upazila 

07. Ms. Madhabi Roy 
UNO, Bakerganj Upazila 

08. Mr. Mizanur Rahman 
Vice Chairman, Upazila Parishad, Bakerganj Upazila 

09. Ms. Tahmina Begum 
Woman vice Chairman, Upazila Parishad, Bakerganj Upazila 

10 Mr. Amal Chandra Das 
Social Worker, Bakerganj Upazila 

11. Biplob Mitra 
Social Worker, Bakerganj Upazila 

12. Mr. Habibur Rahman Khan 
Headmaster, Baketganj High School 

13. Ms. Mahabuba Shikder 
Information Service Officer (TatthoApa), Bakerganj Upazila 
 



14. Md. Jewel Talukder 
Reporter, The Daily Jugantor, Bakerganj Upazila 

15. Md. Mizanur Rahman  
Project Coordinator, Wave Foundation, Bakerganj Upazila 

16. Gazi Moshiur Rahman 
Headmaster, Nazmul Alam Siddiqui Adorsho School, Bakerganj Upazila 

17. Bibak Kormokar 
Entrepreneur, Rongoshree UDC, Bakerganj Upazila 

18. Jahirul Haque 
Entrepreneur, Patrishibpur UDC, Bakerganj Upazila  

19.  Khan Mohammad Salim 
General Secretary, Bakerganj Press Club, Bakerganj Upazila 
 

20. Md. Amirul Azam 
Deputy Director, District Information Officer, Bakerganj Upazila 

21. Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2)  

22. Ms. Mari ONO 
Japanese Expert (Public Relations) , NIS Support Project (Phase2) 

23. Ms. Kozue WAKABAYASHI 
Project Coordinator, NIS Support Project (Phase2) 

24. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

25. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

26. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

27. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

28. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 

 



Action Statements of the NIS promoters of Bakerganj 
Online NIS Seminar, Bakerganj Upazila, Barishal 

November 04,2020 
 

Photo Bengali English 
 

 

মাধবী রায়, উপেজলা িনবর্াহী অিফসার  
 

• সকল দ�ের ই নিথ কাযর্�ম  
বা�বায়ন  

• �ানীয় জনগণেক এনআইএস টুলস 
স�েকর্  অবগতকরণ  

• ��েণািদত তথয্ �দান বৃি� ও 
এনআইএস �েমাটরেদর মাধয্েম 
�ানীয় জনগণ েক RTI, GRS , 
Public Hearing  স�েকর্  
অবগতকরণ  

• গণশনািন বৃি�করণ, �েয়াজেন 
কেরানা কালীন সমেয় অনলাইেন 
গণশনািনর আেয়াজন।  

•  তথয্ উ�ু�করণ  

Madhabi Roy, Upazila 
Nirbahi Officer.  
• Implementation of e-

document activities in all 
departments. 

• Make the local people aware 
of the NIS tools. 

• Increase the proactive 
disclosure of information 
and inform the local people 
about RTI, GRS, Public 
Hearing through the  NIS 
promoters. 

• Increase the number of 
public hearings, if necessary, 
arrange online public 
hearings.  

• Disclosure of information 

 

তহিমনা েবগম, উপেজলা মিহলা 
ভাইস েচয়ারময্ান 
   

• আমার িনবর্াচিন এলাকায়, 
জনগেণর অিধকার, অিভেযাগ 
�িতকােরর বয্ব�া েনেবা । 
এইজনয্ আিম জনগেণর �িত 
ওয়াদাব�  

• বালয্িববাহ �িতেরাধ, নারী 
িনযর্াতন �িতেরাধ ও িশশরা 
যােত িনরাপদ থাকেত পাের, তার 
�িত�িত। কারণ আিম মিহলা 
ভাইস েচয়ারময্ান।  এই সমােজ 
নারীরা যােত সব অিধকার েপেত 
পাের। কারণ নারীরা এখেনা সব 
�ােন সমান অিধকার 
পায়না।আমরা চাই নারীরা সব 
জায়গায় সমান অিধকার পােব।  
এটা আমােদর একমা� দাবী।  

• নারীেদর �াবল�ী হবার জনয্ 
পরামশর্ েদেবা।   

Tahmina Begum, Upazila 
Female Vice Chairman 

   
• In my constituency, I will 

take measures to ensure 
People's Rights and the 
redressal of the grievances in 
my elected area. I am 
committed to the people to 
do that.  

 
• I promise to prevent child 

marriage, violence against 
women and ensure 
children's' safety. Because I 
am a female vice-chairman, I 
shall work in this society for 
women to get all the rights. 
Because women still do not 
get equal rights everywhere, 
we want women to get equal 
rights everywhere. That is 
our only claim. 

•  I would advise women to be 
self-reliant. 



 

িমজানুর রহমান, ভাইস েচয়ারময্ান।  
 

• আমার উপেজলায় িনবর্ািচত 
জন�িতিনিধ িহসােব জাতীয় 
শ�াচার েকৗশল বা�বায়েনর 
মাধয্েম সুখী সমৃ� েসানার বাংলা 
গড়ার জনয্ �ণীত কাজ 
স�াদেনর েচ�া করেবা। 

• সুশাসন �িত�া করা, ��তা ও 
জবাবিদিহ শি�শালীকরণ সহ 
সকল কােজ ভূিমকা রাখেবা  

• উপেজলা  পিরষেদর সকল 
অংিশজনেদর  সােথ সম�য় কের 
শ�াচার েকৗশল বা�বায়েন সেচ� 
থািকেবা ।  

• সততা ও ৈনিতকতার মাধয্েম 
জনগেণর েসবা করার মাধয্েম 
জািতর জনক ব�ব�ুর ��ীর 
েসানার বাংলা �িত�ায় সেচ� 
থাকেবা  

 

Mizanur Rahman, Vice 
Chairman. 

• As an elected public 
representative in Upazila, I 
will try to carry out works 
for building a happy and 
prosperous golden Bengal by 
implementing the national 
integrity strategy. 

• I will play a role in 
establishing good 
governance, strengthening 
transparency, and 
accountability. 

• I will try to implement the 
integrity strategy by 
coordinating with all the 
stakeholders of the Upazila 
Parishad. 

• I will strive to establish the 
Golden Bengal-the dream of 
Father of the Nation 
Bangabandhu, by serving the 
people with honesty and 
morality 

 

অমলচ� দাস িশবু, সমাজকম� 
 

• জাতীয় শ�াচার েকৗশল 
বা�বায়েন , আিম একজন 
সমাজকম� িহেসেব এনআইএস 
এবং এনআইএস এর অপিরহাযর্ 
উপকরণ সমূহ েযমন তথয্ 
অিধকার, অিভেযাগ �িতকার  
বয্ব�া, িসিটেজন চাটর্ ার স�েকর্  
মানুষ েক অবিহত করার জনয্ 
সভা, সমােবশ, কাউে�িলং এর 
বয্ব�া করা, এনআইএস িবষয়ক 
িলফেলট ৈতরী করা, সামািজক 
েযাগােযাগ মাধয্েম এনআইএস 
িবষয়ক তথয্ �চার কের সাধারণ 
মানুষেক এনআইএস স�েকর্  
জানােত েচ�া করেবা 

• জনগণেক তথয্ �াি� বা 
অিভেযাগ �িতকার বয্ব�াপনার 
মাধয্েম অিভেযাগ দািখেলর 

Amal Chandra Das Shibu, 
social worker 

 
• In implementing the 

National Integrity Strategy, 
I, as a social worker, will 
organize meetings, rallies, 
hold counseling session, 
publish NIS related leaflets, 
share social media contents  
to inform people about NIS 
& the essential tools of NIS 
such as Right to Information, 
Grievance Redress System, 
and Citizen Charter. I will 
try to inform the general 
public about NIS by 
disseminating information 
about NIS.  

•  Assist the public to avail 
information by using RTI or 
file complaint using GRS. I 
have already held awareness 



িবষেয় সহেযািগতা করা।  
ইেতামেধয্ই আিম আমার 
উপেজলার �িতিনিধদীর সােথ 
িবিভ� জায়গায়  সেচতনতামূলক 
সভা কেরিছ। 

• জনগেনর অিধকার স�েকর্  
সেচতন করেবা।     

meetings with the 
representatives of my 
Upazila at various places. 

• I will make people aware of 
their rights. 

 
 

 

হািববুর রহমান খান, �ধান িশ�ক, 
েজএসইউ মেডল হাই �ুল।  
 

• আিম আমার িবদয্ালেয় বািষর্ক  
এবং প�বািষর্কী পিরক�না করার  
জনয্ বােজট করেবা। েস অনুযায়ী 
অিভলে�য্ েপৗঁছাবার জনয্ েজার 
�েচ�া করেবা।  

• িবদয্ালেয় আিম  �িতবছর ছা� 
েকিবেনট িনমর্ান কের িশ�ক ও 
িনবর্ািচত সদসয্েদর িনেয় �প 
ৈতরী কের িনে�া� কাজ গেলা 
করেবাঃ  
১। বােজট ২। িসেলবাস  �ণয়ন ৩। 
বািষর্ক �ীড়া অনু�ান ৪। িবতকর্  
�িতেযািগতা ৫। জাতীয় িদবস 
যথাযথভােব পালন কিরয়া থািক 
৬। অিভেযাগ বা� েখালা জায়গায় 
জায়গায় রাখা, অিভেযাগ এর 
সমাধান করা ৭। আইিট িমিডয়া 
�াস রুম এর মাধয্েম িশ�াদান 
কের থািক।   

Habibur Rahman Khan, 
Headmaster, JSU Model 
High School. 

• I will secure a budget for the 
annual and five-year plans 
for my school. According to 
this Plan, I will make every 
effort to reach the goal. 

• In school, I will form a 
student cabinet every year 
and with a group of teachers 
and elected members I shall 
try to accomplish the 
following tasks : 

 
1. Budget, 2. Syllabus 

preparation, 3. Annual sports 
program, 4. Debate 
competition, 5. Observe the 
National Days properly, 6. 
Keep the complaint box in 
an open /visible place, 7. 
Resolve the complaints, 8. 
Teach the students through 
the IT media classroom. 

 

 

িব�ব িম�, সমাজ কম�।  
 

• আিম েযেহতু সমাজ কম�, তাই 
এন আই এস �চারক িহেসেব 
উপেজলা পিরষদ ও ভূিম 
অিফেসর সামেন েয িসিটেজন 
চাটর্ ার আেছ তা স�েকর্  
জনগণেক �� ধারণা েদব  

• আিম সরকার কতৃর্ ক িবিভ� ভাতা 
েযমন, বয়� ভাতা, িবধবা ভাতা, 
মাতৃর্ �কালীন ভাতা, �িতব�ী 
ভাতা, সরকাির �াণ,  ভূিমহীনেদর 
জিম �দান, যােদর ঘর েনই 
তােদর ঘর িনমর্ান কের েদওয়া সহ 

Biplob Mitra, social worker. 
 
• As I am a social worker, as a 

NIS promoter, I will give a 
clear idea to the people 
about the Citizen Charters 
situated in front of the 
Upazila Parishad and the 
Land office. 

• Some unscrupulous people 
take money for  the various 
free of cost government 
benefits such as old age 
allowance, widow 
allowance, maternity 
allowance, disability 



িবিভ� কােজ িকছু অসাধু বয্াি�রা 
টাকা েনয়। আমরা জনগণ েক 
েবাঝােবা েয  এগেলা সরকােরর 
ি� েসবা।  

 
 

allowance, government 
relief, providing land to the 
landless, building houses for 
the homeless, etc. We will 
aware the general people that 
these government services 
are free of cost.  

  
 

 

গাজী মিশহর রহমান ( �ধান িশ�ক) 
নাজমুল আলম িসিদ্দকী আদশর্ 
মাধয্িমক িবদয্ালয়  
 
১। িনিদর্ � সমেয় িবদয্ালেয় আগমন 
( সময় িন�া)  
২। �িতিদন জাতীয় পতাকা েতালা 
এবং ছা�িশ�ক সমােবশ করােবা  
৩। �িতিদন শপথবাকয্ পাঠ ও 
ৈনিতক বাকয্ েশখােবা  
৪। পাঠ পিরক�না ৈতরী কের 
ে�নীকে� �েবশ  
৫। ধম�য় মূলয্েবাধ ৈতরী েশখােবা  
৬।মাদক এবং স�াস স�েকর্  
সেচতনতা বৃি� করা  
৭। বালয্ িববাহ েরাধ  
৮। অিভভাবক সমােবশ করা  
৯। বৃ�েরাপণ কাযর্�ম বা�বায়ন 
১০। কিভড ১৯ কেরানা ভাইরাস 
�পেকর্  সেচতনতা বৃি� 
১১। নকল �িতেরাধ  
১২। িবদয্ালয়েক িডিজটালাইজ করা  
১৩।েদশে�ম জা�ত করা  
 
 

Gazi Masihar Rahman 
(Headmaster) Nazmul Alam 
Siddiqui Adarsha Secondary 
School 
 
1. Arriving at the school on 
time (Punctuality)  
2. I will raise the national flag 
and hold student gatherings 
every day 
3. I will have the students read 
the oath every day and teach 
them moral lessons  
4. Making  the lesson plans 
prior to entering the classroom 
5. I will teach them religious 
values 
6. Raise awareness about 
drugs and terrorism 
07.Prevent child marriage 
08.Hold seminars for the 
Guardians 
9. Carry on the tree plantation   
activities 
10. Raise awareness about 
Covid 19 coronavirus 
11. Prevent cheating/ Copying 
at the exams  
12. Digitizing the  school 
13. Encouraging  patriotism 
14. Keep the school clean and 
tidy 
15. Giving science lessons to 
the students.  



 

খান েমাহা�াদ েসিলম, েজনারাল 
েসে�টাির, ে�স �াব  
 

• এমন েকান সংবাদ �চার করেবানা 
যা সামািজক িনরাপৎতা িবি�ত কের 
এবং েয সংবাদ িনভর্ র েযাগয্ নয়  

• আেবগ িকংবা কাগেজর �িত িবে�ষ 
হেত সংবাদ �কাশ করেবানা  

• এমন সংবাদ �কাশ করেবা যা 
েথেক সাধারণ মানুষ উপকৃত হেব  

• েয সকল দ�র কাযর্ালেয় সুচাররেপ 
শ�াচার নীিতমালা করা হয়েছ তা 
অনয্েক উ�ু� করেণর লে� বয্পক 
ভােব �চার করেবা  এবং েযসকল 
জায়গায় শ�াচার নীিতমালার ঘাটিত 
হে� েস সকল জায়গায় উ�িতর 
লে�য্ েলখুিনর  মাধয্েম �চার 
করেবা  

Khan Mohammad Selim, 
General Secretary, Press 
Club 

 
• I shall not broadcast news 

that will violate social 
security and news that is not 
dependable  

•  I will not publish news out 
of emotion or hatred  

•  I will publish news that will 
benefit the common people 

• In all the offices where the 
integrity strategy has been 
properly implemented, I will 
promote the news of it 
widely to motivate others, 
and in all the places where 
there is a lack of Integrity, to 
improve this situation I will 
write about it. 

 

েমাঃ  িমজানুর রহমান, �ক� 
সম�য়কারী, ওেয়ভ ফাউে�শন 

• কমর্ এলাকার যুবকেদর এন আই  
এস স�েকর্  জানােবা  

• যুবরা সরকাির/েবসরকাির েসবাসমূহ 
েকাথায় কীভােব পাির  েস স�েকর্  
উঠান ৈবঠেক জানােবা  

• যুবেদর ৈনিতক িশ�ার জনয্ 
�িশ�েণর বয্ব�া �হণ করেবা  

• নারীেদর জনয্ সরকাির  েসবাসমূহ 
স�েকর্  জানােনা এনং কীভােব  
েকাথায় পােব তার তথয্ �দান 
করেবা  

• উপেজলাগেলােত েকাথায় িকভােব 
অিভেযাগ �দান করেব েস স�েকর্  
যুবেদর তথয্ েদেবা  বা অবগত 
করেবা  

Md. Mizanur Rahman, 
Project Coordinator, Wave 
Foundation 

• I will inform the youth of my 
working area about NIS 

•  I will inform the youth in 
the yard meeting about 
where and how to avail the  
Government/Non-
Government services  

•  I will arrange training on 
Integrity for the young 
people  

• I will provide the women 
with information about the 
Government services for 
women and how to avail 
those services  

• I will inform the young 
people about where to go 
and how to lodge grievance 
in their respective Upazilas 

 
 



 

মাহাবুবা িসকদার , তথয্ আপা, তথয্ 
আপা �ক� ি�তীয় পযর্ায়। 

• েডার টু েডার উঠান ৈবঠক 
েসবাদােনর সময় �িতিট  ঘের ঘের 
এনআইএস  ও নাগিরক তথয্ 
অিধকার স�েকর্  সেচতন করেবা।    

• �ামীণ নারীেদর িবনামূেলয্ �া�য্ 
েসবা , িশ�া েসবা , আইন ও তথয্ 
সং�া� েসবা , কৃিষ -েসবা , তথয্ 
�যুি�, চাকুরীর তথয্ �দান ফরম  
পূরণ কের েদওয়া হেব  

•  জরুরী েহ� লাইন ন�র সমূহ 
স�েকর্  অবিহত করা হেব  

Mahabuba Sikder, Tottho 
apa, Tottho Apa project, 
Phase 2 
• I will make people aware of 

NIS and their right to 
information as a citizen, 
during the door-to-door yard 
meeting services.   

• The rural women will be 
helped with filling up the 
forms for availing free 
health care services, 
education services, law and 
information services, 
agriculture services, 
information technology, 
employment information 
forms. 

• Emergency helpline 
numbers will be shared with 
them 

 

 

িবেবক কমর্কার, উেদয্া�া 

• েসবা ি�হীতােদর  সােথ েসবা 
স�েকর্  আেলাচনা করেবা এবং 
েসবা �চার করেবা  

• জাতীয় তথয্ বাতায়েন সকল  তথয্ 
আপেলাড করেবা যােত িভিজটর 
সহেজই তথয্ েপেত পাের  

• ভাচুর্ য়াল �াটফেমর্ েসবা �চার 
করেবা এবং েসবা েপেত েয 
�িতব�কতা হয় েস সমসয্া সমাধান 
করার েচ�া করেবা  

Bibek Karmakar, 
Entrepreneur 
• Discuss about the service 

with service recipients and 
promote the service 

• I will upload all the 
information in the national 
web portal, so that the visitor 
can easily access the 
information 

• Promote services on virtual 
platforms and try to solve 
problems that hinder easy 
access to the services 

 

জিহরুল হক , উেদয্া�া, বােকরগ�  

• এনআইএস িবষয়ক তথয্ েসবােক 
সহিজকরণ করেবা  

•  অিত ��সমেয় অনলাইন ও 
অফলাইেন তথয্ েসবা িনি�ত 
করেবা  

• সামািজক েযাগােযা মাধয্েম তথয্ 
�চার কের জনসাধারণ েক সেচতন 
করেবা এবং েসবা �দান কের 
জাতীয় শ�াচার েকৗশল বা�বায়েন 
ভূিমকা রাখেবা।  

Zahirul Haque, 
Entrepreneur, Bakerganj 
• Facilitate NIS related 

information services 
•  I will ensure fast online and 

offline information services  
•  I will make the people 

aware by disseminating 
information through social 
media and will play a role in 
implementing the national 
integrity strategy by 
providing due services. 





Minutes of Online Seminar for Potential NIS Promoters in Bhaluka Upazila 
 

 

Date and time : 15 November, 2020, 11:00–13:30 hours. 
Chaired by : Ms. Salma Khatun 

  Upazila Nirbahi Officer (UNO),  
  Bhaluka, Mymensingh. 

Participants  : Annex-1 
 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, 
Bhaluka, in collaboration with the Cabinet Division and NIS Support Project (NIS-2) supported 
by Japan International Cooperation Agency (JICA). A total of 28 participants including15 
Potential Promoters from the pilot Upazila took part in the program. 

 

❖ Welcome Speech by UNO, Bhaluka:  
 Thanked for choosing Bhaluka Upazila as a pilot Upazila and also for arranging this 

online seminar even in Covid-19 situation. 
 This seminar would be helpful to implement NIS in Bhaluka. 

❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:  
 Welcomed all the guests who attended the online seminar and thanked the Chairman and 

UNO of Bhaluka Upazila for all their support and arrangement.  
 The Project is being implemented by the support of JICA and a technical team of JICA 

experts are working to support the Cabinet Division.  
 Cabinet Division has organized this NIS Seminar for Potential NIS Promoters, with 

support of JICA. 
 This initiative of arranging Seminar with potential NIS promoters will surely bring about 

a positive change and people will come to know how to use the NIS tools such as 
Citizen’s Charter, Right to Information (RTI), Grievance Redress System (GRS), and 
Public Hearing, more effectively in Bhaluka Upazila. 

 Active participation of the participants would make the event successful. 
❖ Presentation by Ms. Nahid Sultana, Assistant Project Director, NIS2: 

The key points highlighted are: 
  Purpose of this Seminar and concept of Integrity. 
 Integrity should be taught in the family and school. 
 Everyone can play a role in the society. 
 We intend to bridge the gap between the service providers and the service recipients. 
 This seminar helps us know how we can contribute to bring a positive change in society. 
 We will be able to connect everyone in our country with our dedicated endeavors leading 

to a better Bangladesh in future.  
 

❖ Presentation by UNO, Bhaluka: 
Discussed on achievements against NISWP 2019-2020 and focuses on NISWP 2020-2021: 
 Installed a Complaint Box in front of each office in the Upazila. 
 All the offices have the usual practice of holding public hearing. 
 Going to organize training for public representatives very soon. 
 Shall take initiative for formulation Five Years Plan and Annual Development Plan. 
 A group of 779 volunteers have been formed who are community youths and they help us 

fight against social problems, for example, prevention of early child marriage, any form 
of crime/violence against women. They inform the Upazila administration and we take 
actions as per the law. 
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 Lists of beneficiaries have been prepared on practical visits to villages and spot 
verification of the actual scenario of the target beneficiaries.  

 Activated Village Court system in the Upazila and took initiative to settle small disputes 
through the Village Court. A good number of litigations have been settled down through 
Village court in Bhaluka Upazila. One of our Union Parishads has been selected as a 
model Union in this regard. 

 Guidance is provided to the Corruption Prevention Committee by holding meetings.  
 Sensitizing the people on various issues through social media like Facebook posts. 
 Auction notices are   publicly disclosed and announced. 
  Lists of the beneficiaries of Social Safety Program are published.  
 Beneficiaries of VGD, a social Safety program, are being selected through interviews. 
 Measures have been taken to prevent sudden price hike of the necessary commodities.  
 Conduct Public Hearing not only on Wednesday but also on every working day whenever 

people come to the Upazila office with any grievance. 
 Breast-feeding room has been established in the UNO office for mothers as per the 

instructions of the Cabinet Division. 
 

❖ Presentation on Grievance Redress System (GRS) by Mr. Md. Mokhlesur Rahman, 
Deputy Secretary, Cabinet Division: 
Main points of his presentation are as follows: 
 GRS is one of the most effective steps towards promoting good governance.  
 Training on online GRS has been given to 21 Districts and GRS is active there.  
 Online GRS system has been introduced by the government, and now people can submit 

grievances by both online and offline. 
 All the submitted grievances are stored automatically in the online GRS system and it can 

be used 24 hours a day. 
 There is a Grievance Redress Officer (GRO) in every office where people can submit 

their grievances in writing.  
 People can appeal to the immediate higher authority if they are not satisfied with the 

measures taken in response to their grievances. 
 People can also submit their grievances to the GRS cell in the Cabinet Division. 

❖ Presentation on Right to Information (RTI) by Dr. Urme Binte Salam, Deputy 
Secretary, Cabinet Division: 
Main points of her presentation are as follows: 
 Described how citizens can get information from public offices using formal procedure.  
 Described the appeal procedure.  
 Discussed about information that people cannot be disclosed or provided with,  for the 

sake of   greater  public interest or  State security. 
❖ Presentation by Ms. Kuhu Mannan, Consultant (PR), NIS, on the informal uses of NIS 

tools in pilot Upazilas,:    

She presented how social media is being used for utilizing NIS tools informally in pilot 
Upazilas. She displayed and talked on a number of instances evidencing that the citizens and 
the UNOs are often using NIS tools effectively and interactively. Through this informal 
channel of SNS common citizens are getting instant responses and benefits.   

❖ Question and Answer Session: 
➢ Chairman, Upazila Parishad, Bhaluka: Some Chairmen of Union Parishads often 

claim in the social media (Facebook posts) that they are very active but in reality they are 



not. If everyone works from his/her position rather than showing in social media, good 
governance will be established soon. 

➢ Chairman, Press Club, Bhaluka: Since we work for newspaper and we have to report 
on any news immediately, waiting for 24 hours to receive information is hazardous for us. 
For example, in case of birth and death news, we are to wait for 24 hours which is an 
impediment to instantaneous broadcasting.  

➢ Md. Shafiul Alam, National Consultant, NIS2:  
o If a birth or death news pertains to any legal concerns like death of an arrested person, 

and birth of an illegitimate child, the authority is not bound to give you the information 
instantly. However, you can formally ask for the information to the authority concerned.  

o  As NIS promoter, you may inform the common people about the RTI Act and sensitize 
them about their rights given by the law..  

 

➢ NGO Representative: This is a very important Seminar and it is necessary to 
disseminate the information of NIS tools among people. This information will contribute 
to augmenting the quality of services in public offices.  

❖ Guidelines on roles of NIS promoters in implementing NIS by Ms. Kuhu Mannan, 
Consultant, Public Relations, NIS2: 
She described how NIS promoters in Upazila can play a role in implementing NIS in their 
respective field of work and can contribute to the society as well. She also provided guidance 
to the participants in writing their promises or action statements on NIS implementation. 

 

❖ Presentation by NIS Promoters:  
➢ UNO, Bhaluka:  

 I shall ensure the practice of integrity in all the offices under Upazila. 
 I shall publish the list of beneficiaries in a conspicuous place. 
 I shall follow PPA 2006 and PPR 2008 in case of procurement. 

➢ Chairman, Upazila Parishad: 
 I shall do our duties properly. 
 I shall request to all the educational institutions to talk about NIS for at least 10 

minutes. 
 I shall inform people about NIS through public meeting.  

 

➢ Vice Chairman, Upazila Parishad:  
 I shall sensitize people against corruption. 

 

➢ Vice Chairman (Female): 
 I shall discuss on NIS with the grassroots-level people.  
 I shall inform people about their rights and the process of getting information. 
 I shall make Facebook posts on NIS for people.  

➢ Journalist, President, Bhaluka Press Club: 
 We shall publish news in various TV channels and shall publish news in the 

dailies on NIs to sensitize people. 
➢ Tottho Apa :  

 I shall inform at least 900 women every month about NIS. 
 I shall distribute leaflet among people to inform them about NIS.  
 I shall encourage village women to use RTI in regular yard meetings.   
 I shall try to teach about the process of RTI and GRS to the people who will visit 

our office. 
 



➢ Entrepreneur: 
 From Union Digital Center, I shall sensitize people about NIS through social 

media (Facebook). 
 I shall distribute Leaflets to people containing NIS related information. 

➢ NGO Representative: 
 I shall inform people about how to complain and where to complain in public 

office. 
 I shall inform people about RTI. 
 Inform propel about the necessity of NIS.  

 

➢ Social Worker and Journalist of The Daily Kaler Kantha: 
 I shall inform the deprived people about RTI in order to implement NIS. 
 I shall sensitize people for implementing NIS.  

➢ Woman Entrepreneur: 
 I shall inform all about NIS. 
 I shall prepare Leaflet on NIS from our Digital Centre and will distribute among 

people.  
➢ Headmaster, Girls High School:  

 I shall ensure people-friendly environment in the educational institution. 
 I shall arrange Seminar on NIS in order to sensitize students.  
 I shall arrange class-based debate competition regarding NIS.  

➢ Chairman, Upazila Corruption Prevention Committee:  
 I shall arrange one meeting in all the educational institution in the Upazila and 

will inform students about NIS and its tools 
➢ Principal, A Degree College:  

 We shall discuss with our students about NIS in order to make them honest and 
sincere.  

 We shall arrange for an Essay Writing Competition in our college on honesty and 
integrity.   

❖    Speech by Chairman, Upazila Parishad: 
 Thanked all for active participation and also for arranging the Seminar in Bhaluka Upazila.  
 With the support from all the community people and the government, we all can implement 

NIS in our society.  
 

❖ Concluding remarks by UNO, Bhaluka: 
 We shall implement NIS as instructed by you. 
 We shall practice integrity in our works. 
 Thanked all for making the event successful.  

❖ Ms. Mari Ono, JICA Expert/Consultant, Public Relations, NIS2:  
 Thanked the Project Director for his leadership in the program and also in our Project. 
 Thanked Mr. Mukhlesur Rahaman and Dr. Urmi Binte Salam for their presentations. 
 Thanked UNO, Bhaluka and all   participants for active participations in the Seminar. 
 Requested to stay connected through Facebook page of NIS Support Project.  

❖ Vote of thanks from the Project Director: 
 Thanked the participants of the Seminar for active participation and also thanked the 

UNO for the arrangement, and concluded the event. 
 

---------------------------------------------------------------------------------------------------------------- 
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Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

04. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section & Assistant Project Director, NIS2, Cabinet 
Division 
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07. Mr. Md. Rafiqul Islam Pintu 
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09. Mr. Md. Abdur Rauf 
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19. Mr. Md. Atiqur Rahman 
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JICA Expert (Governance) , NIS Support Project (Phase2) 
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24. Mr. Ali Imam Majumder 
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25. Mr. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 
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Consultant, NIS Support Project (Phase2) 

27. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

28. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 

 



Action Statements of the NIS Promoters of Bhaluka Upazila 
November 15,2020 

 
Photo Bengali English 

1.  

সালমা খাতুন, ইঊএনও , বালুকা উপেজলা  
 
• উপেজলা পিরষেদর আওতাধীন িবিভ� অিফসমূেহ 
শ�াচার িনি�তকরণ । 

• সকল উপকারেভাগীর তািলকা দৃশয্মান �ােন টানােনা 
এবং ওেয়বসাইেট  �দশর্ন । 

• �েয়র ে�ে� িপ িপ এ -২০০৬ এবং িপ িপ আর-২০০৪ 
যথাযথভােব অনুসরণ  

Salma Khatun, UNO, Bhaluka  
 
• Ensuring integrity in various offices under 

the Upazila Parishad. 
• Draw a list of all the beneficiaries in a 

visible place and display it on the website. 
• Properly follow PPA-2006 and PPR-2004 

in case of purchase 
 

2.  

েমাঃ রিফকুল ইসলাম , ভাইস েচয়ারময্ান  
 

• জাতীয় শ�াচার েকৗশল (এনআইএস) এর বয্পাের 
সাধারণ মানুষেক সেচতন করেবা । সাধারণ মানুষ যােত 
নয্ায় নীিতর সােথ জীবন যাপন করেত পাের.  
তাহেলই এ েদেশর উ�য়ন আসেব। 

• মূল ল�য্ হেব দুন�িতমু� সমাজ বয্ব�া কােয়ম কের 
মুি�যুে�র েচতনা বা�বায়েন ভূিমকা রাখা  

Md. Rafiqul Islam, Vice Chairman  
 
•  Make the general public aware of the 

National Integrity Strategy (NIS). So that 
ordinary people can live with the principle 
of integrity. Only then the development of 
this country will be possible. 

•  The main goal will be to establish a 
corruption-free society and play a role in 
implementing the spirit of the liberation 
war.  

3.  

এস এম শাহজাহান েসিলম , সভাপিত, ভালুকা 
ে�স�াব  
 
• একজন সংবাদ কম� িহেসেব, আিম জাতীয় শ�াচার 
েকৗশল বা�বায়েন জাতীয় ৈদিনক ও িবিভ� চয্ােনেল 
শ�াচার েকৗশল িনেয়  �িতেবদেনর মাধয্েম সাধারণ 
মানুষেক সেচতন কের তুলেত সংবাদ �কাশ করেবা। 

• বতর্ মান সরকােরর  যুগা�কারী কমর্সূচী িক ভােব 
বা�বায়ন করা যায় েস িনেয় তৃণমূল পযর্ােয় কাজ কের 
যােবা   

SM Shahjahan Selim, President, Bhaluka 
Press Club 
 
•  As a news worker, I will publish news to 

make the general public aware of the 
implementation of the National Integrity 
Strategy by publishing News reports on 
the Integrity Strategy in national dailies 
and on various channels. 

•  We will continue to work at the 
grassroots level on how to implement the 
groundbreaking program of the present 
government 

4.  

েমাঃ আ�ুর রউফ, অধয্�,  
 
• জাতীয় শ�াচার েকৗশল(এনআইএস) িবষেয় কেলেজর 
ছা�ছা�ীেদর অবিহত করা েযন �েতয্কিট িশ�াথ� সৎ, 
নয্ায় পরায়ণ, পেরাপকারী িহসােব গেড় ওেঠ।  

• এনআইএস স�েকর্  িশখর্াথ�েদর জনয্ রচনা 
�িতেযািগতার আেয়াজন করা হেব    

Md. Abdur Rauf, Principal, 
 
•  Informing the students of the college 

about the National Integrity Strategy 
(NIS) so that every student become 
honest, just, and kind. 

• Essay competitions will be organized for 
the students about NIS. 
 

5.  

েমাঃ আ�ুল কালাম , েচয়ারময্ান , ভালুকা  
 
আিম যখনই েকান রাজৈনিতক মে� বা েকান িশ�া 
�িত�ােন ব�বয্ েদই, তখন অ�ত ২ িমিনট মানুেষর 
ৈনিতকরার উপর ব�বয্ িদেয় বলেত চাই, আমােদর যার 
যার অব�ান েথেক সৎ , আদশর্ এবং কমর্ে�ে� ফাঁিক না 
িদেয় যার যার অব�ান েথেক দািয়�টুকু পালন করেত 
হেব। তাহেল, জন�িতিনিধ িহেসেব আমােদরেক 
মূলয্ায়ন ও করেব, পাশাপািশ আমােদর কথা এবং ব�বয্ 
শ�াচােরর জনয্ জনগেণর �ার�াে� েপৗঁেছ যােব   

Md. Abdul Kalam, Chairman, Bhaluka 
 
Whenever I'll speak in a political forum or 
an educational institution, I want to speak 
for at least 2 minutes on integrity, we have 
to be honest, idealistic, and fulfill our 
responsibilities from our position without 
evading our responsibility at our 
workplace. Only then, as a public 
representative, we will be evaluated and 
our words and speeches will reach the 
doorsteps of the people. 



6.  

েমাঃ সাইদুর রহমান , সভাপিত, উপেজলা দুন�িৎত 
�িতেরাধ কিমিট  
 
আমার �িত�িতঃ  
• উপেজলা দুন�িত �িতেরাধ কিমিট কতৃক গিঠত অ� 
উপেজলার �িতিট িশ�া �িত�ােন �িত মােস  ১ িট 
কের সভা কের সততা সংঘ, সততা ে�ােরর কিমিটর 
মাধয্েম ছা�ছা�ীেদর মেধয্ শ�াচার স�েকর্  িব�ািরত 
আেলাচনা করেবা।  

• দু�ক এর মাধয্েম জনসভা কের জনও সেচতনতা সৃি�র 
লে�য্ শ�াচার িবষয়ক িব�ািরত আেলাচনা করেবা   

Md. Saidur Rahman, President, Upazila 
Corruption Prevention Committee 
 
My Commitments:  
 
I will hold a meeting every month in every 
educational institution of this Upazila, 
through the committee of Shatota Sangha 
& Satata Store, formed by the Upazila 
Corruption Prevention Committee and will 
discuss in detail the integrity among the 
students.  
 I will discuss Integrity in detail to create 
public awareness through public meetings 
through UCPC. 
 

7.  

আেনায়ারা নীনা, �ধান িশ�ক, হািলমুে�সা েচৗ বাঃ 
উ� িবদয্ালয়   
 
আমার �িত�িতঃ  
• িশ�া �িত�ােনর  িস�াথ�রা যােত এনআইএস স�েকর্  
জানেত পাের, েস জনয্ েসিমনােরর আেয়াজন করেবা । 

 
• সংি�� িবষয়িট স�েকর্  �িতিট �ােস ে�ণী িভিৎতক 
িবতকর্  �িতেযািগতার আেয়াজন করেবা। যা 
আনু�ািনকভােব �চার করেবা, যা অনয্ানয্ �িত�ান 
গেলাও জানেব  

Anwara Nina, Headmaster, Halimunnesa 
Chow Bai High School 
My Commitments:  
 
• I will organize seminars for the students of 

the educational institution, to inform them 
about NIS. 

 
• I will organize a class-based debate 

competition in each class on the relevant 
topic. Which I will officially promote so 
that the other organizations will also know 
about it. 
 

8.  

ফািহমা মােহ েজিবন,উদয্�া,ভালুকা েপৗর িডিজটাল 
েস�ার। 
 
• জাতীয় শ�াচার (এনআইএস) স�েকর্  সকল 
েসবা�হীতােক অবিহত করেবা।   

• িলফেলট ৈতির কের আমার েস�াের আগত সকল 
েসবা�হীতােক েদেবা।  

Fahima Mahe Jebin, Entrepreneur, 
Bhaluka Municipal Digital Center. 
 
• Inform all the service recipients about the 

National Integrity Strategy (NIS). 
• I will make leaflet and give it to all the 

service recipients who will come to my 
digital center. 
 

9.  

শয্ামল কুমার দাস, বয্ব�াপক, ওয়া�র্  িভশন . 
 
• অিভেযাগ কী ও এর �িতকার স�েকর্  ২০০ জনগেণর 
সােথ উঠান  ৈবঠক করেবা  

• তথয্ অিধকার আইন স�েকর্  জন সেচতনতা বৃি� 
করেবা । 

• জাতীয় শ�াচার িক এবং এর �েয়াজনীয়তা িনেয় 
উপকার েভাগীেদর সােথ কথা বলেবা  

 

Shyamal Kumar Das, Manager, World 
Vision. 
 
•  I will have yard meetings with 200 people 

about what is Grievance (GRS) and how 
to get them redressed. 

•  Raise public awareness about the Right to 
Information Act. 

• Talk to the beneficiaries about what is 
national integrity and its importance. 

10.  েসিলনা রিশদ , মিহলা ভাইস েচয়ারময্ান , ভালুকা 
উপেজলা।  
 
• তৃণমূল পযর্ােয় শ�াচার স�েকর্  আেলাচনা করেবা  
• তথয্ অিধকার আইেনর মাধয্েম জনগণ িকভােব তার 
অিধকার আদায় করেত পাের তার িনয়ম স�েকর্  আিম 
জনগণ েক সেচতন করেবা ।এ সং�া� েয েকান 

Selina Rashid, Female Vice Chairman, 
Bhaluka Upazila. 

• I will discuss integrity at the grassroots 
level  

• I will make the people aware of the rules 
of how the people can avail their rights 
through the Right to Information Act. I 



সাহােযয্র জনয্ উপেজলা িনবর্াহী অিফসােরর কােছ 
আসেবা। 

• তােত বয্থর্ হেল েফইসবুক েপইজ এর মাধয্েম েসিট 
�কাশ করেবা।   

will come to the Upazila Nirbahi Officer 
for any help in this regard. 

• If I fail to do so, I will publish it through 
Facebook page. 

11.  এস এম শাহজাহান েসিলম , ভালুকা ে�স�াব  
 

Md. Akter Selim, Media representative  
 
The photo was missing. The statement 
could not be recovered from the audio 
file  

12.  সািমনা আ�ার িলজা , তথয্ আপা  
 
আমার অ�ীকার হে�ঃ  
• �িতমােস অ�ত  ৯০০+  �ামীণ মিহলােক  এনআইএস 
এর কাযর্�ম স�েকর্  জানােবা । 

• এনআইএস এর উেদ্দশয্, েকৗশল এবং আমার 
তথয্েকে�র কাযর্�ম সম�য় কের িলফেলট ৈতরী কের 
তৃণমূল  পযর্ােয় �ামীণ মিহলােদর েক েডার  টু েডার 
েসবার মাধয্েম েপৗঁেছ েদেবা।  

• উঠান ৈবঠক এ উপেজলা িনবর্াহী কমর্কতর্ া এবং অনয্ানয্ 
অিফসারেদর উপি�িত েত   এনআইএস এর কাযর্�ম 
স�েকর্  আিম �ামীণ মিহলােদর জানােবা। 

• আমার তথয্েকে� আগত মিহলা ও অনয্ানয্ েসবা 
�গীতােদর িলফেলট বতরণ করেবা এবং এনআইএস এর 
উপকরণগেলার বয্বহার হােত কলেম েশখােনার সেবর্া� 
েচ�া করেবা এবং তারা েযন এই উপকরণ গেলা বয্বহার 
কের এবং অনয্েক জানেত সাহাযয্ কের েস বয্পাের 
উ�ু� করেবা   

Samina Akhter Liza, Tottho Apa 
 My commitments are :  
•  I will inform at least 900 rural women 

about the activities of NIS every month. 
• I'll combine the objectives, strategies of 

the NIS, and the activities of my 
information center to make leaflets and 
distribute them among the rural women at 
the grassroots level during door-to-door 
service. 

• I will inform the rural women about the 
activities of NIS in the presence of the 
Upazila Nirbahi Officer and other officers 
at that yard meeting. 

• Distribute leaflets to women and other 
service recipients at my information center 
and do my best to teach them how to use 
the NIS tools hand in hand and encourage 
them to use these materials and help 
others to know. 
 

13.  েমাঃ মু�ািফজুর রহমান, উেদয্া�া, ডাকািতয়া 
ইউিনয়ন িডিজটাল েস�ার 
 
আিম এনআইএস িবষয়ক িলফেলট ৈতরী কের আমােদর 
ইউিনয়ন িডিজটাল েস�ােরর মাধয্েম এবং সামািজক 
েযাগােযাগএর মাধয্েম এনআইএস িবষয়ক তথয্ মানুেষর 
েদারেগাড়ায় েপৗঁেছ েদেবা  
   
 

Md. Mustafizur Rahman, Entrepreneur, 
Dakatia Union Digital Center 
 
• I will make NIS related leaflets and take 

NIS information to people's doorsteps 
through our Union Digital Center and 
social media. 
 

14.  েমাখেলসুর রহমান মিনর, কােলর ক� �িতিনিধ ও 
সমাজকম�  
 
• এনআইএস বা�বায়েন অিধকার-বি�ত মানুেষর সােথ 
েযাগােযাগ কের তােক তার  অিধকার স�েকর্  সেচতন 
করার েচ�া করেবা। এবং এর জনয্ েকাথায় েগেল 
সাহাযয্ পােব েস িবষেয় তােক ধারণা েদেবা।  

• সামািজক েযাগােযাগ মাধয্েম �চার  �চারণার মাধয্েম 
গণসেচতনতা ৈতরী করেবা  

 
 

Mokhlesur Rahman Monir, Kaler 
Kantho Bhaluka representative, and social 
worker 
 
• I will try to make the underprivileged 

people aware of their rights by 
implementing NIS. And I'll give them the 
idea of where they should go for help. 

•  I will create mass awareness through 
social media promotion. 
 

 





Minutes of online Seminar for Potential NIS Promoters in Gajaria 
 

Date and time : 10 November, 2020, 10:00–13:30 hours. 
Chaired by : Mr. HasanSaadi, 

  UpazilaNirbahi Officer (UNO), 
Gajaria, Munshiganj. 

Participants  : Annex-1 
 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, Gajaria, 
in collaboration with the Cabinet Division and NIS Support Project (NIS-2) supported by Japan 
International Cooperation Agency (JICA). A total of 30 participants including 15 Potential 
Promoters from this pilot Upazila took part in the program. 

 

❖ Welcome Speech by UNO, Gajaria:  
➢ This is a great opportunity to join and discuss on NIS. 
➢ Most of the offices in this Upazila are practicing NIS as instructed by Cabinet Division. 
➢ Hope to gain adequate knowledge from the event.  
➢ Thanked for arranging this online seminar even in Covid-19situation. 

 

❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:  
➢ Welcomed all the guests who attended the online seminar. 
➢ This is a Technical Assistance Project supported by JICA and a team of JICA experts are 

working to support the Cabinet Division.  
➢ We all can learn about the tools of NIS from the Seminar and this learning would be very 

helpful in our activities in Upazila.  
➢ The Seminar can bring a positive change and can promote the better use of NIS tools such 

as Citizen’s Charter, Right to Information (RTI) and Grievance Redress System (GRS), 
Public Hearing in Gajaria Upazila. 

➢ Active participation of the participants is highly encouraged. 
 

❖ Presentation of Ms. Nahid Sultana, Assistant Project Director, NIS2: 
The key points highlighted are: 
➢ Steps (APA, GRS, CC, RTI) taken from the Government of Bangladesh in order to 

establish good governance.  
➢ Everyone can play a role in the society. No single endeavor is sufficient for establishing 

integrity in the society. The collective contribution can change the society. 
➢ Integrity should be taught in the family and school. 
➢ Community people, especially teachers and public representatives can play a vital role in 

implementing NIS in our society.  
➢ This seminar will help us to contribute to bringing positive changes in the society. 

 

❖ Presentation of UNO, Gajaria: 
Discussed on achievements against NISWP 2019-2020 and focuses on NISWP 2020-2021: 
➢ Public Hearing is conducted on every Wednesday as per the instruction but did not hold 

any public hearing exclusively on NIS. 
➢ Redress all the grievances received through all the media including social media.  
➢ Shall try to aware people about the NIS tools with various initiatives. 
➢ Almost all the offices in Gajaria Upazila have installed complaint boxes and they resolve 

the complaints/ grievances accordingly. 
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➢ As the designated officer for RTI and GRS I have not received any written request for 
information as yet. 

➢ Facebook is very popular in Gajaria. It is very easy to reach people through Facebook. 
➢ If we can make small presentation on NIS and its tools in the regular Ward Meeting, it 

would be more effective. 
➢ In case of selecting beneficiaries with regards to Social Safety Program, transparency and 

accountability can be ensured by practicing integrity. 
➢ Procurement process is done under legal framework in Gajaria Upazila. 
➢ Will sensitize people about NIS tools with the help of NIS Promoters. 
➢ Initiative should be taken to teach integrity to children from the childhood. 

 

❖ Presentation on Grievance Redress System (GRS) by Mr. Md. Mokhlesur Rahman, 
Deputy Secretary, Cabinet Division: 
Main points of his presentation are as follows: 
➢ Discussed GRS with many examples from different countries and also from different time 

of the history.  
➢ Discussed about types of grievances and how grievances arise and about the process of 

Grievance Redress System.  
➢ GRS is called the heart of Good Governance. 
➢ People can submit grievances online and offline. 
➢ There is a Grievance Redress Officer in every office where people can submit their 

grievances in writing.  
➢ People can appeal to the immediate higher authority if they are not satisfied with the 

measures taken in response to the grievance. 
➢ People can submit their grievances to the GRS cell in the Cabinet Division. 

 

❖ Presentation on Right to information (RTI) by Dr. Urme Binte Salam, Deputy Secretary, 
Cabinet Division: 
Main points of her presentation are as follows: 
➢ Right to Information Act and its importance. 
➢ Proactive discloser of information.  
➢ How to apply for the information and whom to apply to.  
➢ How citizens can get information from any public offices using the formal procedure.  
➢ Described the appeal procedure.  
➢ Information that cannot be disclosed for the sake of public interest or State security. 
 

❖ Presentation on roles of NIS promoters in implementing NIS by Ms. Kuhu Mannan, 
Consultant, Public Relations, NIS2: 
She made a presentation on the practice of GRS and RTI using social media, especially 
Facebook and Messenger in the Upazila level. She cited a number of examples showing 
snapshots from the Facebook pages in different pilot Upazilas.  
 

 

❖ Question and Answer Session:  
➢ President, Gajaria Press Club: Sometimes when we try to get information, some officers 

express inability to provide information and they do not care about the law. What shall we 
do in such cases? 

➢ Dr. Urmi Binte Salam, DS, CD: If you apply with prescribed form and they do so, you 
can appeal within 15 days. 



➢ Chairman, Gajaria Upazila: (a) Works should be done in accordance with the opinion of 
citizens. In case of deviation what would be our step? (b) Sometimes we experience 
receiving “Notice from Lawyer” only for 4000 BDT. What can we do? 

➢ Mr. Md. Shafi-ul-Alam, NIS2:(b) These issues may be discussed in the Monthly 
Coordination Meetings. But the target beneficiaries must be listened to. (b) “Notice from 
the Lawyer” has got no legal binding. You may carry on the public works by ignoring such 
notices until barred by a Court’s Order. 

➢ NGO Representative: I am very happy to know all this information about GRS and RTI. 
We shall disseminate this information to the people.  

 

❖ Mr. Md. Shafi-ul-Alam described how NIS promoters in Upazila can play effective role in 
implementing NIS in their respective field of work and can contribute to the society as well. 
He briefed the participants about what/how to write their action statements. 

 

❖ Presentation by NIS Promoters:  
All the Potential NIS Promoters read out their action statements including the followings:  
 Chairman, Upazila Parishad, Gajaria: Will arrange for publishing information about 

Unions and Upazila in the websites. 
 Chairman, Press Club: We shall inform the rural and underprivileged people about NIS 

and its tools. 
 Vice Chairman (Woman): We shall inform people about Citizen’s Charter. 
 NGO Representative (BRAC): (a) We shall discuss about NIS in our yard meetings. (b) 

We shall distribute Leaflets on NIS tools. 
 Journalist (Bijoy TV): We shall inform people about NIS initiatives and its tools. 
 Teacher: We shall discuss about Integrity in our daily assembly of the students and will 

teach them to speak the truth. 
 Chairman, Corruption Prevention Committee: We shall discuss about NIS in 26 

schools where we have “Honesty Store” in the Upazila. We shall also take initiatives to 
inform people about NIS, RTI and GRS. 

 Union Digital Center Representative: We shall try to purify ourselves first with practice 
of Integrity and will inform people who will come to our Digital Center. 

 Religious Leader: After prayer. we shall inform the people about law and order and will 
encourage people to abide by the Laws.  

 Freedom Fighter: We shall inform the Freedom Fighters about NIS and will also 
sensitize people about NIS tools. 

 

❖ Remarks by Chairman, Upazila Parishad, Gajaria:  
➢ We have gained enough knowledge about NIS in this Seminar and will surely use this 

knowledge in our works. 
➢ You have clearly described about the tools of NIS especially GRS and RTI. 
➢ If our community leaders/NIS Promoters do their duties properly, we can contribute to the 

people to promote NIS more effectively.  
➢ JICA trainings always enrich us. 
➢ Thanked all for arranging such a fruitful event. 
 

❖ Concluding remarks by Chair (UNO, Gajaria): 
➢ It was a very interactive Seminar and we all enjoyed the event.  
➢ We are committed that through NIS we can better contribute to the people.  
➢ He conveyed her gratitude to the Cabinet Division for instructions and advices and also to 

the JICA experts for their cooperation. 



Seminars for NIS Promoters in Gajaria Upazila, Munshiganj 
List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Ms. Ayesha Akther 
Joint Secretary (DPD), Project and Research Branch, Cabinet Division 

03. Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

04. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

05. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section &Assistant Project Director, NIS2, Cabinet Division 

06. Md. Amirul Islam 
Chairman, Upazila Parishad, Gajaria Upazila, Munshiganj 

07. Md. Hasan Saadi 
UNO, Gajaria Upazila, Munshiganj 

08. Md. Atiar Rahman Nake, 
Vice Chairman, Upazila Parishad, Gajaria Upazila, Munshiganj 

09. Ms. Khadiza Akter 
Women Vice Chairman, Upazila Parishad, GajariaUpazila, Munshiganj 
 

10 Md. Abu Yusuf 
Imam, Upazial parishad Jame Mosque, Gajaria Upazila, Munshiganj 

11. Md. Rafiqul Islam, (Birprotik) 
Muktijoddha Commander, Gajaria Upazila, Munshiganj 

12. Md. Amirul Islam Nayan 
Reporter, Bijoy TV, Munshiganj District 

13. Mohammad. Arfin 
President, Gajaria Press Club, Gajaria Upazila, Munshiganj 
 

14. Md. Abul Hossain 
HR Officer, BRAC NGO, Gajaria Upazila, Munshiganj 
 



15. Ms. Sharmin Sultana 
Information Service Officer (Tottho Apa), Gajaria Upazila, Munshiganj 
 

16. Mr. Ashutush Kumar Saha 
Headmaster, Gajaria Pilot Girls High School, Gajaria Upazila, Munshiganj 
 

17. Md. Arifur Rahman Shagor 
Gajaria Correspondent, Gajaria Upazila, Munshiganj 
 

18. Mr. Tanis Uddin Ahmed 
President, Anti-Corruption Committee, Gajaria Upaziala, Munshiganj 

19.  Mr. Sagar Hossain 
Entrepreneur, Upazila Digital Centre 
Gajaria Upazila, Munshiganj 
 

20. Md. Mahfuj Miazee 
Entrepreneur, Upazila Digital Centre 
Gajaria Upazila, Munshiganj 
 

21. Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2) 

22. Mr. Naka KYO 
Japanese Expert (Governance) , NIS Support Project (Phase2) 

23. Ms. Mari ONO 
Japanese Expert (Public Relations) , NIS Support Project (Phase2) 

24. Ms. Akiko YAMASAKI 
Japanese Expert (Capacity Development) , NIS Support Project (Phase2) 
 

25. Ms. Kozue WAKABAYASHI 
Project Coordinator, NIS Support Project (Phase2) 

26. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

27. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

28. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

29. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

30. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 



Action Statements of the NIS Promoters of  Gajaria Upazila 
November 10, 2020 

 
Photo Bengali English 

1.  

আিম�ল ইসলাম, েচয়ারম�ান, 
গজািরয়া উপেজলা  
 
গজািরয়া উপেজলার ৮ �ট 
ইউিনয়ন পিরষদ এর উ�য়ন ও 
েসবা কায ��েমর তথ� সংি�� 
ইউিনয়েনর ওেয়বসাইট এ �কাশ 
করার িবষয়�ট িন��ত করেত চাই. 

Mr. Amirul Islam, Chairman 
 
I would like to ensure that the 
information on development works 
and service activities of the 8  Union 
Parishads of Gajaria Upazila is 
published on the web portarl of the 
concerned Union. 

2.  

হাসান সাদী, উপেজলা িনব �াহী 
অিফসার  

Mr. Hasan Saadi, UNO Gajaria  
 
Did not present his action statement as 
he is considering the NISWP 2020-
2021 as his plan of action for the next 
year. 

3.  

আ�েতাষ কুমার সাহা ,�ধান 
িশ�ক, গজািরয়া পাইলট বািলকা 
উ� িবদ�ালয়।  
 
• �িতিদন িবদ�ালেয়র সমােবেশ 
ছা�ীেদর মােঝ ��াচার িবষেয় 
আেলাচনা করেবা ।  

• সময়মত িবদ�ালেয় আসা ও 
ছা�ীেদর ে�ণীকে� অব�ান করা 
িন��ত করেবা।  

• সত� কথা বলার অভ�াস করােবা  
এবং সব �দা িমথ�া েক না বলা 
েশখােবা ।  

Ashutos kumar saha, Head Master, 
Gajaria Pilot Girls High School.  
 
•  I will discuss Integrity among the 

students in the school assembly 
every day. 

•  I will ensure that the students come 
to the school on time and be present 
in the classroom. 

•  I will make it a practice for them to 
speak the truth 

• And I will always teach them not to 
lie. 

4.  

েমাহা�দ আরিফন , সভাপিত, 
গজািরয়া ে�স �াব 
 
জাতীয় ��াচার েকৗশল 
বা�বায়েন,  সংবাদ ত� েল ধরেবা 
�াি�ক জনগেণর কােছ  

Md Arifin, President, Press club 
 
To implement the National Integrity 
Strategy, I will present news to the 
people living at the root level. 

5.  

খািদজা আকতার , উপেজলা 
মিহলা ভাইস েচয়ারম�ান  
 
• ��াচার চচ�ার মাধ�েম তথ� 
অিধকার আইন স�েক� সাধারণ 
মানুষ েক িবিভ� ইউিনয়েন িগেয় 
সেচতন করেবা।  

Ms. Khadija Akter, Female Vice 
chairman.  
 
•  I will go to different unions to make 

the general public aware of the Right 
to Information Act, through the 
practice of integrity. 

• I will provide a proper idea about the 
national integrity strategy, through 



• েসবা �দান �িত�িতর মাধ�েম 
জাতীয় ��াচার েকৗশল স�েক� 
স�ঠক ধারণা �দান করেবা।  

the commitment of the service 
delivery  
 

6.  

মাহফুজ িময়া�জ, উেদ�া�া, 
ইউিডিস  
 
• আমরা সরকাির জনশ�� �থেম 
�� হেবা  

• আমার িড�জটাল েস�ারেক ৈতরী 
করেবা ��াচার  েস�ার িহেসেব। 
যত েসবা �হীতা ও �িশ�ণাথ� 
আসেব তােদর ��াচার স�েক� 
অবিহত করেবা  

• ��াচার স�েক� িবিভ� তথ� ই-
মােক��টং করেবা  

Mahfuz Miazi, Entrepreneur, UDC  
 
•  We, as the government's manpower, 

should practice integrity first 
• I will transform my digital center into 

a center of integrity. I will inform the 
service recipients and trainees about 
the integrity 

•  I will promote various information 
about integrity through e-marketing  

7.  

েমাঃ আবুল হাসান, এইচআর 
অিফসার, ��াক  
 
• উঠান ৈবঠেকর মাধ�েম 
এনআইএস িবষয়ক তথ� �চার 
কের জনগণ েক সেচতন করেবা।  

• আিম একজন এন�জও �িতিনিধ 
িহেসেব ��াচার, সুশাসন ও 
ৈনিতকতা িকভােব বৃ�� করা যায় 
তার েকৗশল জনগণ এর মােঝ 
ছিড়েয় েদেবা  

• মাঠ পয �ােয় এনআইএস এর 
িলফেলট িবতরেণর িন�য়তা 
�দান করিছ   

Md. Abul Hasan, NGO 
Representative ,BRAC  
 
•  I will make the people aware, by 

disseminating information about NIS 
through the yard meetings. 

• As an NGO representative, I will 
inform people of the strategy of how 
to promote integrity, good 
governance, and ethics. 

•  I am ensuring the distribution of NIS 
leaflets at field level 

8.  

েমাঃ আিম�ল ইসলাম নয়ন, 
িরেপাট�ার, িবজয় �টিভ  
 
জাতীয় ��াচার েকৗশল বা�বায়ন 
িবষেয় প��কায় েলখা েলিখ ও 
েটিলিভশেনর মাধ�েম �চার কের  
মাধ�েম  জনগণেক েবাঝােবা।  

Amirul Islam nayon, Reporter, Bijoy 
TV  
 
I will explain to the people about the 
implementation of the National 
Integrity Strategy by writing articles 
in newspapers and broadcasting on 
television. 
 

9.  

েমাঃ আতাউর রাহমান, ভাইস 
েচয়ারম�ান  
 
সাধারণ জনগণ েক উঠান ৈবঠক 
এর মাধ�েম, িলফেলট �চার কের 
তথ� অিধকার আইন, দািয়�েবাধ 
স�েক� অিভিহত করেত হেব। 
যােত তারা তােদর েসবা িনেত 
পাের, েদেশর কল�ােণর জন� কাজ 
করেত পাের। জাতীয় ��াচার 

Mr. Ataur Rahman, vice Chairman  
 
The general public should be informed 
about the Right to Information Act and 
the sense of responsibility by 
disseminating leaflets in the yard 
meetings. So that they can avail the 
services, work for the welfare of the 
country. This can be achieved through 
the implementation of the National 
Integrity Strategy. 
 



েকৗশল বা�বায়েনর মাধ�েম এসব 
করা স�ব।  

10.  

েমাঃ রিফকুল 
ইসলাম ,মু��েযা�া কমা�ার 
 
আিম মু��েযা�ােদর মােঝ জাতীয় 
��াচার েকৗশল  স�েক� 
আেলাচনা করেবা  এবং েসই সােথ 
জনগণ েকও সেচতন করেবা।  

Md. Rafiqul Islam, Freedom Fighter 
Commander 
 
I will discuss the national integrity 
strategy among the freedom fighters 
and also make the general people 
aware of it. 

11.  

তােনস উ��ন আহেমদ, 
সভাপিত, উপেজলা দুন�িত দমন 
কিম�ট 
 
দুন�িত দমন �িতেরাধ িকিম�টর 
সভাপিত িহেসেব ২৬ �ট �ুল  
মা�াসা ও কেলেজর ছা� ছা�ীেদর 
মােঝ জাতীয় ��াচার েকৗশল 
স�েক� আেলাচনা করেবা। তােদর 
এনআইএস স�েক� বুঝােনার েচ�া 
করেবা। �চােরই  �সার।  

Tanes Uddin, President, Upazila Anti-
corruption Committee  
 
As the President of the Upazila 
Corruption Prevention Committee, I 
will discuss the National Integrity 
Strategy among the students of the 26 
schools, madrasas, and colleges of the 
Upazila. I will try to explain about NIS  
to them. The promotion brings 
development. 

12.  

শারিমন তাসিমনা , তথ� আপা  
 
• তথ� আপা িহেসেব �ামীণ সুিবধা 
ব��ত নারীর কােছ তােদর 
অিধকার স�েক� বলেবা,  

• �িত�ট দ�েরর েসবা সমূহ, 
অিভেযাগ �িতকার ব�ব�া এবং 
তথ� অিধকার ও তার ব�বহার 
স�েক� উঠান ৈবঠক, েডার ট� 
েডার েসবার মাধ�েম জানােবা।  

Sharmin Tasmina, Tottho Apa 
 

•  As the Thottho Apa, I will inform the 
deprived women living in the rural 
area about their rights 

•  I will inform them about the available 
services in each department, 
grievance redress system, Right to 
Information, and its use through the 
yard meetings, & door to door 
services. 

  
 
 
 
 
 

13.    NO IMAGE  

আবু ইউসুফ, ইমাম সােহব 
( সমাজ কম�)  
 
•��বােরর জ�ুার নামােজর পুেব � 
মস�জেদ আগতেদর সােথ 
সমােজর সকল �কার অন�ায়-
অপরাধ, নাশকতা,  িবশৃংখলা, 
বাল�িববাহ সহ িবিভ� িবষেয় 
আেলাচনার মাধ�েম তােদর েক 
সেচতন কির।  
•মস�জেদ আগত মুসি� েদর েক 
আমরা সরকারী  সকল আইন-
কানুন েমেন চলার ব�পাের উদ্বু� 
কির।  

Abu Yusuf, Religious organization 
representative (Social Worker) 
 
• Before the Friday Jumma prayers, we 

can make people who come to the 
mosque, aware of all kinds of 
injustices in society - crime, sabotage, 
chaos, child marriage by discussing 
with them.  

• We urge the Muslims who come to 
that mosque, to abide by all the rules 
and regulations of the government. 
 

 



Minutes of Online Seminar for Potential NIS Promoters in Golapganj Upazila 
 

Date and time : 16 November, 2020, 11:00–13:30 hours. 
Chaired by : Mamunur Rahman 

  Upazila Nirbahi Officer (UNO), 
  Golapganj.  

Participants  : Annex-1 
 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, Golapganj, in 
collaboration with the Cabinet Division and NIS Support Project (NIS-2) supported by Japan International 
Cooperation Agency (JICA). A total of 25 participants including 10 Potential Promoters from this pilot 
Upazila took part in the program. 

 

❖ Welcome  Address  by UNO, Golapganj:  
➢ Thanked Cabinet Division for choosing Golapganj Upazila as a pilot Upazila of NIS2 Project.   
➢ All the arrangements have been done as per the instructions received from the Inauguration session.  
➢ All our participants are eager to learn about NIS and its tools from the Seminar. 
➢ We are working in accordance with the NIS Work Plan that we prepared. 

 

❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:  
➢ Welcomed all the guests who attended the online seminar. 
➢ Good governance is an important component of SDGs and we are working to implement NIS in 

order to establish good governance. 
➢ This is a Technical Assistance (TA) Project and the Project is being implemented by the support of 

JICA and a team of JICA experts are working to support the Cabinet Division.  
➢ Expect active participation of all in the Seminar.  
➢ You will learn about how to use NIS tools like Citizen’s Charter, Right to Information (RTI), 

Grievance Redress System (GRS) and Public Hearing at Upazila level. 
➢ Acknowledged the contribution and dedication of UNO and others in Golapganj Upazila in support 

of NIS.  
 

❖ Presentation  by Ms. Nahid Sultana, Assistant Project Director (APD), NIS2 : 
The key points highlighted are: 
➢ Practicing NIS will establish good governance and will surely change our society.  
➢ Integrity and honesty are our age-old tradition and it is an inseparable attribute of our culture. 

However, some deviation can be noticed in every society.  
➢ Integrity should be taught in the family and school, and practiced everywhere. 
➢ Everyone can play a good role in promoting integrity in every sphere of our society.  
➢ We undertake to bridge the gap between the service providers and the service recipients. 
➢ A good number of initiatives already taken by the government to enhance transparency and 

accountability in the administration such as scoring based evaluation in NIS Work Plan and Annual 
Performance Agreement (APA).  

➢ This seminar will help us to think how we, as members of this society, can contribute to bring 
positive changes in the society. 

➢ We may connect everyone in our country with our endeavors to make a better Bangladesh in future.  
 

❖ Presentation of UNO, Golapganj: 
Discusses on achievements against NISWP 2019-2020 and focuses on NISWP 2020-2021. 
➢ Installed a Citizen’s Charter in a visible place. 
➢ Set up Help desk for service seekers. 
➢  Arranged waiting room for the service seekers in the office of UNO. 
➢  Will organize NIS training for elected representatives. 
➢  Will hold a meeting of Upazila Ethics Committee (EC).  
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➢  Minutes of the Monthly Meetings have been uploaded in the website. 
➢  Date-based token system has been introduced. 
➢  Requested the NIS promoters to play their roles to properly implement NIS. 
 

❖ Presentation on Grievance Redress System (GRS) by Mr. Md. Mokhlesur Rahman, Deputy 
Secretary, Cabinet Division: 
 

Main points of his presentation are as follows: 
➢ As a citizen when someone is not satisfied with the services received from a public office can 

submit his grievances to the authority concerned. One can also submit his opinion or suggestion as 
a form of grievance in the GRS system.  

➢ In 2015, GRS was introduced to the Ministries and Divisions and it was extended to Upazila level 
in 2018.  

➢ There is a “Grievance Redress Officer (GRO)” in every office, who is in charge of GRS. In field 
level, head of the office is the GRO.  

➢ People can appeal to the immediate higher authority if they are not satisfied with the measures 
taken in response to their grievances. In case of Upazila level, the appeal authority is the Deputy 
Commissioner.  

➢ If someone submit a false grievance out of evil intention and the motive is proved later, that person 
will be blocked in the online GRS and he or she would be black-listed.  

➢ Training on online GRS has been given to 21 Districts and GRS is active there.  
➢ People can submit grievances online and offline. 
➢ People can submit their grievances also to the GRS cell in the Cabinet Division. 

 

❖ Presentation on Right to Information (RTI by Dr. Urme Binte Salam,  Deputy Secretary, Cabinet 
Division: 
 

Main points of her presentation are as follows: 
➢ Described how citizens can get information from public offices using formal procedure.  
➢ Described the appeal procedure. 
➢ Main objective of RTI is ensuring transparency, accountability and good governance.  
➢ Discussed about information that people cannot ask for or cannot be provided or disclosed for the 

sake of greater public interest and of State security.  
➢ To get the information, specified procedure must be followed as per the RTI Act/ Rules.  
➢ A time limit (20 Working Days) has been fixed for providing information. If the responsible officer 

does not possess the information and he needs to collect information from any other office, he/she 
may take additional 10 days as per the law.  

➢ Upon his/her dissatisfaction on the information received or any other issues, an information seeker 
may appeal to the appeal authority.  

➢ If wrong or incomplete information is given and it is later proved to Information Commission, BDT 
50 will be fined against that officer for each day and that will be considered as “misconduct” of 
that officer.  
 

❖ Presentation by Ms. Kuhu Mannan, Consultant (PR) NIS2 on the informal implementation of 
NIS tools in pilot Upazilas using social media  : 
She presented how social media is used for implementing NIS tools informally in pilot Upazilas. She 
cited a number of instances which reveal that UNOs in Upazila level are using NIS tools effectively 
and interacting with people on regular basis. The common citizens are also getting benefits from these 
interventions and instantaneous responses.   
 

 
❖ Open Discussion Session:  

➢ UNO, Golapgaj:  



 I have received two applications seeking information. One is about the cost of building 
a mosque in the Upazila and the other one is to know the number of “Mouza” in 
Golapganj Upazila.  

  The Upazila administration usually spends a certain amount of money to provide the 
information demanded by citizens. For example, we made photocopies of 50 pages of 
documents in order to give information and received a total of 10 BDT from the citizen 
as the cost of photocopies and deposited the full amount to govt. treasury against an 
account code. In that case, how can the administration get the money that was spent 
for the photocopies? 

➢ Mr. Ali Imam Majumder, Senior Advisor, NIS2:  
 The implementation of NIS at Upazila level is now at its early stage. When the 

implementation of NIS at Upazila level will be started in full swing, there shall surely 
be an arrangement of fund.  

 In this regard, the UNO can draw attention of the Cabinet Division. 
 The cost may be met from the contingency fund for the moment and later can   be 

claimed to the government. 
➢  UNO, Golapganj: 

 How about if the information seeker directly pays to the shopkeeper in case of making 
photocopies of the documents? 

➢ Mr. Ali Imam Majumder, Senior Advisor, NIS2: 
 Paying directly to the shopkeeper will not be the right process as per the law.   

➢ Chairman, Upazila Parishad, Golapganj: 
 We shall ‘own’ NIS through practice in our everyday life.  
  Let us try to act from our own level in order to implement NIS in our society. 
 Thanked all for their cooperation.   

➢ Journalist:  
 Thanked for selecting Golapganj Upazila as a pilot Upazila for NIS support project 

phase 2.   
 As a citizen of this country I have some responsibilities. We can keep our surroundings 

clean and can do small repairs of the roads, if possible, instead of waiting for the 
government.  

 If we do our own duties as citizens of the country, we can implement NIS easily. For 
example, we took an initiative to help a mentally challenged mother to get medical 
support with the help of an expatriate Bangladeshi. We got support of the Upazila 
administration on this issue.  

➢ Chairman, Upazila Corruption Prevention Committee: 
 If we work together to make people aware about NIS and its tools, NIS can be 

implemented. 
 

❖ Instructions by Ms. Kuhu Mannan, NIS2, about writing action statements:  
She described how NIS promoters in Upazila can play a role in implementing NIS in their respective 
field of work and can contribute to the society as well. She also provided guidance to the participants 
in writing their promises or action statements on NIS implementation. 

 
❖ Presentation by NIS Promoters:  

At this point all the participants read out their promises. Some of the promises are as follows: 
➢ Chairman, Upazila Parishad: 

 We shall inform students about NIS in Seminars and in meetings. 
 We shall discuss about NIS in political meetings. 
 We all will work together with the government to implement NIS. 

➢  UNO, Golapganj: 



 Distribution of Leaflets containing information on NIS and its tools among people.   
 We shall arrange Seminars with all the Headmasters of schools in order to spread the 

information about NIS among students. 
  We shall conduct Ward meetings with the citizens and will inform them about the 

undertaken projects of the government. 
 We shall arrange announcement for the people regarding NIS. 

➢ Principal, Government College:  
 I shall arrange meetings and seminars in order to inform students and guardians about RTI. 
 We shall install a waiting room in our school. 
 We shall install a ‘Complaint Box’ in our school. 

➢ Entrepreneur:  
 I shall sensitize people about NIS through social media (Facebook). 
 I shall inform people about NIS from Union Digital Center and will distribute Leaflets to 

people containing NIS related information. 
➢ NGO Representative:  

 I shall share NIS information to my colleagues so that they can also disseminate 
information among people.  

➢ Tottho Apa:  
 I shall inform village women about NIS in our yard meetings. 
 I shall encourage village women to use RTI in regular yard meetings.   

➢ Entrepreneur (UDC):  
 I shall disseminate information about NIS through social media. 
 I shall display the price list in an easily noticeable place. 
 I shall include NIS in our leaflets. 
 I shall try to ensure accountability. 

 

❖ Remarks by Chairman, Upazila Parishad, Golapganj: 
➢ Government is trying to take the administration to the doorsteps of the people. 
➢ We all will work together for the wellbeing of people and will practice NIS.  
➢ The essence of the philosophy of Bangabandhu is ‘wellbeing of common people’ and we shall try 

our level best to do so.  
 

❖ Concluding remarks by UNO, Golapganj: 
➢ We have learned a lot from the Seminar about NIS and its tools. 
➢ We, together with all the NIS promoters, shall implement NIS in our Upazila. 
➢ Thanked the Cabinet Division and invited everyone to visit Golapganj Upazila. 

 

❖ Ms. Mari ONO, NIS2: 
➢ Pleased to hear the commitments of NIS Promoters. 
➢ We hope to implement NIS with the contribution of all. 
➢ Thanked all for active participation and for making the event successful.  
➢ Thanks to the officers of Cabinet Division including PD, DPD and APD of NIS2. 
➢ Thanks to Chairman, Upazila Parishad, UNO and all the NIS promoters for making this Seminar a 

great success.  
---------------------------------------------------------------------------------------------------------------- 
 



Seminars for NIS Promoters in Golapganj Upazila, Sylhet 
(16 November 2020) 
List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

03. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

04. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section & Assistant Project Director, NIS2, Cabinet 
Division 

05. Advocate Iqbal Ahmed Chowdhury 
Chairman, Upazila Parishad, Golapganj Upazila, Sylhet 

06. Mr. Mamunur Rahman 
UNO, Golapganj Upazila, Sylhet 

07. Mr. Anam Choudhury 
President, Anti Corruption Committee 

08. Ms. Najbin Akhter 
Information Service Officer (TatthoApa), Golapganj Upazila, Sylhet 
 

09. Mr. Anamul Hoque 
Golapganj Press Club 

10 Mr. Subrata Kumar Roy 
Technical Specialist, IDE, Suchana NGo 

11. Mr. Mizanur Rahman Choudhury Rinku 
President, Ronkeli Girls School & College 

12. Md. Abdur Rahim 
Princpal (Acting) Dhaka South Govt. College, Golapganj 

13. Md. Abdul Ahad 
President, Golapganj Press Club 
 

14. Ms. Shibani Rani Nath 
Entrepreneur, Lakshmipasha UDC 
 



15. Sanjida Haque 
Senior Program Officer, JICA 

16. Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2)  

17. Mr. Naka KYO 
Japanese Expert (Governance) , NIS Support Project (Phase2) 

18. Ms. Mari ONO 
Japanese Expert (Public Relations) , NIS Support Project (Phase2) 

19.  Ms. Fusamae Rie 
Japanese Expert (Capacity Development) , NIS Support Project (Phase2) 
 

20. Ms. Kozue WAKABAYASHI 
Project Coordinator, NIS Support Project (Phase2) 

21. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

22. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

23. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

24. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

25. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 
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1. 
PHOTO 

 NOT  
AVAILABLE 

মামুনুর রহমান, উপেজলা িনবর্াহী অিফসার , 
েগালাপগ�  
 
• িলফেলট ৈতির কের কের জনগেণর মােঝ িবতরণ 

করেবা  
• সকল িশ�া �িত�ােনর �ধানেদর িনেয় আমরা েয 

সম�য় সভা কির, এই সভার  সকল িশ�কেদর আমরা 
এনআই এস স�েকর্  অবিহত করেবা, তারা যােত 
িনেজরা শ�াচার চচর্ া কের এবং ছা�ছা�ীেদর ও 
শ�াচার চচর্ ায় উ�ু� কেরন। 

• �তয্কিট ইউিনয়েন আমােদর ওয়াডর্ সভা হেয় থােক, 
েযখােন �ক�বাছাই এর কাজ হেয় থােক।এই 
বাছাইকােযর্ েযন নাগিরকেদর অংশ�হণ থােক এবং 
�ক� স�িকর্ ত যাবতীয় তথয্ েযন জনগণ জানেত 
পােরন েস বয্পারিট িনি�ত করেবা।   

• আিম বয্ি�গত ভােব আমার অিফিসয়াল েমাবাইল 
েফােনর সকল কল িরিসভ করেবা, যােত কের সকল 
জনগেণর সমসয্ার কথা আিম জানেত পাির।  

• এনআইএস এর েসবা গেলা স�েকর্  মানুষেক জানােনার 
জনয্ মাইিকং করেত পাির।    

Mamunur Rahman, Upazila Nirbahi 
Officer, Golapganj 
 
• I will make leaflets and distribute them 

among the people 
• In the coordination meeting that we 

have with the heads of the educational 
institutions, we will inform all the 
teachers of this meeting about NIS, so 
that they can practice Integrity and 
motivate the students to do the same. 

• We have ward meetings in every union, 
where the development project selection 
is done. I will ensure that the citizens 
participate in this selection process and 
all the information related to the project 
is known to the public. 

• I will personally receive all calls from 
my official mobile phone so that I can 
address the problems of all the people. 

• We can do miking to inform people 
about NIS services. 
 

2. 

 

জনাব ইকবাল আহেমদ েচৗধুরী, েচয়ারময্ান, 
েগালাপগ� উপেজলা পিরষদ 
 
• রাজৈনিতক সমােবশ এবং িশ�া মূলক েসিমনাের 

শ�াচার এর  িবষয়িট উপ�াপন করেবা । 
• আমার িব�িবদয্ালেয় িবিভ� েসিমনার সমােবশ িশ�ক 

ছা�েদর িনকট সরকােরর এই মহতী উেদয্াগ �চার কের 
সকেলর সমি�ত �েচ�া অবয্াহত রাখেবা. 

Mr. Iqbal Ahmed 
Chowdhury, Chairman, Golapganj 
Upazila Parishad 
 
• I will present the topic of integrity in 

political meetings and educational 
seminars. 
• I will promote this great initiative of 
the government to the teachers and 
students of various seminars at the 
university and continue everyone's 
concerted efforts. 

3. 

 

আ�ুল আহাদ, সভাপিত, েগালাপগ� ে�স�াব  
 
 
 
• জাতীয় শ�াচার েকৗশল বা�বায়েনর লে�য্ 

গণসেচতনতা সৃি�র লে�য্ আিম িনজ উেদয্ােগ িবষয়িট 
সাধারণ মানুষ েক অবিহত করেবা। 

• শ�াচার নীিত বা�বায়েন গণমাধয্ম কম�েদর স�ৃ� 
করার �েচ�া চািলেয় যােবা  

Abdul Ahad, President, Golapganj 
Press Club 
 
• To create public awareness for the 

implementation of the National Integrity 
Strategy, I will inform the general 
public about it on my initiative. 

•  I will continue my efforts to involve the 
media personnel in the implementation 
of the Integrity strategy.  



4.

 

সু�ত কুমার রায় , েটকিনকয্াল ে�শািল� , 
আইিডই , সূচনা �ক�  
 

• সূচনা �কে�র িবিভ� িমিটং এ িগেয় �াি�ক 
সদসয্েদরেক এনআইএস িবষেয় জােনা এবং এ িবষেয় 
েকান েকান জায়গা েথেক সহেযািগতা েপেত পাের তা 
জানােবা  

• সহকম�েদর এনআইএস িবষেয় জানােবা, যােত কের 
তারা মাঠ পযর্ােয় িগেয় �াি�ক জনগণ েক এ বয্পাের 
সেচতন করেত পােরন   

Subrata Kumar Roy, Technical 
Specialist, IDE, SHUCHONA Project 
 
•  I will go to the various meetings of the 

Shuchona project to inform the 
marginal people about NIS and from 
where they can get help in this regard, I 
shall make them aware of that.  

•  Inform colleagues about NIS so that 
they can go to the field level and make 
marginalized people aware of it. 

5.

 

এনামুল হক এনাম, সংবাদ কম�   
 
আিম সমােজর সবর্�েরর মানুেষর সােথ েথেক সামািজক 
অব�য় দুর করার েচ�া কের যাি�।  
আিম দীঘর্ িদন (৩০ বছর)ধের মসিজদ ও মিহলা 
মা�াসার ছা� ছা�ীেদর,েলখা পড়া েথেক ঝের পরার মত 
েছেল েমেয়েদর সরকােরর িবিভ� সং�ার সােথ আলাপ 
কের এবং �বাসীেদর সােথ আলাপ কের উৎসািহত কের 
তােদর এিগেয় িনেয় যাি�।  
এ িবষয় িনেয় মােঝ মেধয্ যুব সমাজ এর সােথ মােঝ 
মেধয্ সভা কের তােদর অবগত করেবা ।  

Enamul Haque Enam, news worker 
 
• I am trying to overcome social 

degradation with people from all walks 
of life. 
• For a long time (30 years) I have been 

helping the students of mosques and 
women's madrasas, the boys and girls 
who may be dropped out of school, with 
the help of various government agencies 
and people who live abroad.  

 
• I will inform the youth about this issue 

by meeting them from time to time.  
6. 

 

েগালাম রসুল খান, উেদয্া�া, ঢাকা দি�ণ ইউিনয়ন 
িডিজটাল েস�ার  
 
• েসাশয্াল িমিডয়ায় এই বয্পারিট �চার করেবা  
• েসবা �দােনর ে�ে� মূলয্ তািলকা দৃশয্মান �ােন 

�দশর্ন করেবা  
• িনজ অব�ােন সৎ ও �� েথেক কাজ করেবা  
• শ�াচার েকৗশল ও চচর্ া িবষেয় জন সেচতনতা সৃি� 

করেবা , িলফেলট এর মাধয্েম  
• অনয্ায় ও দুন�তেক ��য় েদেবা না  
• জবাবিদিহতা িনি�ত করেবা  

Golam Rasul Khan, Entrepreneur, 
Dhaka South Union Digital Center 

 
• I will promote NIS on social media 
•  I will display the fee list at a visible 

place for providing services 
•  I will work with honesty and 

transparency from my position. 
•  I will create public awareness about the 

Integrity Strategy and make them aware 
of it by leaflets. 

• I will not indulge in injustice and 
corruption 

• I will ensure accountability 
7. 

 

িশবানী রানী নাথ , উেদয্া�া, ল�ীপাশা  ইউিনয়ন 
িডিজটাল েস�ার । 
 
• িডিজটাল েস�ােরর উেদয্া�া িহেসেব েচ�া করেবা 

আমার সাধয্মেতা জনগেনর েসবা করেত।  
• জনগেণর চািহদা অনুযায়ী তথয্ �দান করেত েচ�া 

করেবা।  
• জনগণ যােত সহেজ েসবা পায় তার জনয্ েচ�া করেবা।  
• আমার কােছ েকান তথয্ না থাকেল েকাথায় েগেল এ 

িবষেয়  সাহাযয্ পাওয়া যােব েস বয্পাের জানেত সাহাযয্ 
করেবা  

• জনগেণর সােথ ভােলা বয্বহার করেবা।  
• জবাবিদিহতা িনি�ত করেবা   

Shivani Rani Nath, Entrepreneur, 
Laxmipasha Union Digital Center. 
 
•  As an entrepreneur of Digital Center, I 

will try my best to serve the people. 
•  I will try to provide information 

according to the demand of the people. 
• I will try to make it easier for people to 

get services. 
• If I don't have any particular 

information, I will help people with 
instructions about where they can go to 
get help. 

• I will serve people with good behavior. 
• I will ensure accountability. 



8.

 

নাজিবন আ�ার, তথয্ আপা  
 
আিম তথয্ অিধকার গেলা সাধারণ মানুেষর কােছ েপৗঁেছ 
েদয়ার েচ�া করেবা।েসটা উঠান ৈবঠক, েডার টু েডার , 
মু� আেলাচনা বা তথয্েক� েয েকান ভােবই 
েপৗঁছােনার েচ�া করেবা।  এবং তারা েসই েসবা গেলা 
কীভােব পােব , েকাথায় পােব তা জানার  িবষেয় সাহাযয্ 
করেবা  

Nazbeen Akhter, Thottho apa 
 
• I will try to convey information about 

the Right to Information to the general 
people.  

• I will try to make them aware of the 
yard meetings, door-to-door service, 
open discussion, or through the 
information center.  

•  I will help them with how and where 
they should go to get these services. 

 
9.

 

এনাম েচৗধুরী, সভাপিত উপেজলা দুন�িত �িতেরাধ 
কিমিট  
 
তথয্ অিধকার বা�বায়েন জন সেচতনতা সৃি�র লে�য্ 
কাজ করেবা   
 

Enam Chowdhury, President Upazila 
Anti-Corruption Committee 
 
I will work to create public awareness to 
implement the Right to Information. 
 

10.  
 
 

PHOTO 
 NOT   

AVAILABLE 

আ�ুর রিহম, ভার�া� অধয্�, ঢাকা দি�ণ সরকারী 
কেলজ  
 
 
• শ�াচার বা�বায়েনর লে�য্ সকল উেদয্াগ আিম আমার 

�িত�ােন �হণ করেবা ।  
• ছা� ছা�ী ও অিভভাবকেদর সভা সিমিতর মাধয্েম 

শ�াচার িবষেয় অবগত করেবা । 
• আমার িশ�াথ� ও অিভভাবকগণ যােত তথয্ েসবা পায় 

েসিট িনি�ত করেবা এবং  েসই সােথ অিভেযাগ ব� 
এবং িসিটেজনস চাটর্ ার �াপন করেবা।ইেতামেধয্ 
�িত�ােন আগত অিভভাবকেদর জনয্ ওেয়িটং রুম 
িনমর্ােনর কাজ শরু করা হেয়েছ।   

 
 

Abdur Rahim, Acting Principal, Dhaka 
South Government College 
 
• I will take all the necessary initiatives at 

my organization to implement integrity. 
•  I will inform the students and parents 

about Integrity through the meetings.  
• I will ensure that my students and the 

parents get information services as well 
as set up a complaint box and Citizens' 
Charter.  

• The Work to build a waiting room for 
parents coming to the institution has 
already begun. 
 

  





Minutes of Online Seminar for Potential NIS Promoters in Hathazari Upazila 
 

Date and time : 19 November, 2020, 11:00–13:30 hours. 
Chaired by : Mohammad Ruhul Amin 

  Upazila Nirbahi Officer (UNO), Hathazari.  
Participants  : Annex-1 

 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, 
Hathazari, in collaboration with Cabinet Division and NIS Support Project (NIS-2) supported by 
Japan International Cooperation Agency (JICA). A total of 28 participants including 14 Potential 
Promoters from this pilot Upazila took part in the program. 

 

❖ Welcome  Address by UNO, Hathazari:  
➢ NIS is a time worthy initiative. 
➢ Many of us do not have clear idea about NIS. 
➢ People will be benefited if the knowledge of this Seminar can be disseminated through 

the NIS Promoters.  
➢ The NIS Promoters are deliberately selected who are stay closer to the common people 

and can effectively work with them.  
➢ Hoped that if everyone in the Seminar plays his/her role with honesty and maintain 

transparency, then it would be possible to make Hathazari a model Upazila.  
➢ Much grateful to the Cabinet Division for making us a part of the project.   

 
❖ Welcome Speech by Mr. Hiroki Watanabe, Representative (Governance, Public 

Administration), JICA Bangladesh: 
➢ NIS project is a JICA’s Technical Assistance Project for Cabinet Division. 
➢ Delighted to be associated with this initiative. 
➢ Hathazari is almost a model Upazila by now and the more can be achieved through the 

implementation of NIS. 
➢ Good practices have been collected from Hathazari, which is praiseworthy.  
➢ Right to Information (RTI) and Grievance Redress System (GRS) are being implemented 

here informally using the social media, but we have to think of making it more formal. 
➢ Guideline of NIS can be updated and if the Cabinet Division takes the initiative, JICA 

would be with them. 
➢ Would like to bring the good practices of Upazila level to the central level. 
➢ Would utilize the knowledge of this Seminar in our work. 
➢ Thanked everyone who participated in the Seminar. 

 
❖ Welcome Speech by Dr. Md. Golam Faruque,  Project Director, NIS-2:  

➢ The Achievement in the Sustainable Development Goals (SDGs) is highly expected in 
Bangladesh. Good governance is an important aspect of SDGs and NIS implementation 
will contribute to establishing good governance. 

➢  Good governance and accountability can be established if NIS can be implemented in the 
root-level with the participation of all.  

➢ The Technical Assistance Project is being implemented by the support of JICA and a 
team of JICA experts are working to support the Cabinet Division.  

➢ Active participation of all in the Seminar from the Upazila is earnestly expected. 
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➢ Requested UNO to engage with implementation of NIS through the Project more closely. 
➢ The Seminar for NIS Promoters is a good opportunity for all to have a better idea about 

NIS and its tools. 
 

 

❖ Presentation  by Ms. Nahid Sultana, Assistant Project Director, NIS2: 
The key points highlighted are:  

➢ The underlying purpose of NIS is to reach a state when people will not resort to lies 
through constant practice of integrity. 

➢ Practicing NIS will surely change our society and it is only possible through constant 
practice of integrity.  

➢ Integrity should be taught in the family and school. 
➢ Everyone can play a role in the society to promote integrity. 
➢ Common people can get informed about the government initiatives through NIS 

promoters. 
➢ Govt. intends to bridge the gap between the service providers and the service recipients. 
➢ This Seminar will help us learn how to contribute to bring positive changes in the society. 
➢ Everyone in our country may be connected with our continued endeavors and a better 

Bangladesh may also be built in future.  
 

❖ Presentation on GRS by Ms. Ayesha Akther, Joint Secretary  , Project and Research 
Branch, CD and Deputy Project Director, NIS2: 
The key points highlighted are:  

➢ The objective of GRS is to improve the quality of service, with a mind-set of an officer to 
provide self-motivated and hassle-free service to people in the shortest possible time. 

➢ Discussed the background of evolving out and introducing GRS in Bangladesh. 
➢ Referred to Article 21 (1) of the Constitution of Bangladesh and the Secretariat 

Instructions, 2014, about enhancing accountability in government services. 
 
 

❖ Presentation  by UNO, Hathazari: 
(No presentation slide used) 
➢ Trying to inform people about the government allocations and also about the services 

from the government they are entitled to. 
➢ People want solutions of their problems by knowing the plan of the government. 
➢ Journalists have an important role to inform people about good initiatives by the 

government and at the same time to bring the problems of people to us instantly.  
➢ Activities on NIS here have made people aware of their rights and also of what we are 

doing for them. This process has ensured accountability of the public servants to people. 
➢ Instead of punishing people through mobile courts, we rendered instant services to people 

with a positive approach of executing laws. For example, the shops that do not have a 
trade license were given the license on the spot bringing the service to their doorsteps.   

➢ Whenever any allocation is received from the government, we use festoon containing the 
information of the allocation and display it in front of the office. 

➢ With regard to GRS, initiatives are taken immediately after receiving complaints through 
social media. 

➢ Citizen’s Charter will be updated soon. 



➢ All the offices here are responding positively about implementing NIS. 
➢ Upazila Chairman is also committed to ensure the rights of the people here. 
➢ Installed Complaint Board and conducted public hearing. 
 

 
 

❖ Presentation by Ms. Kuhu Mannan, Consultant (PR), NIS, on informal uses of NIS 
tools in pilot Upazilas:   

She presented how social media is being used for utilizing NIS tools informally and 
unofficially in pilot Upazilas. She displayed and talked on a number of instances evidencing 
that the citizens and the UNOs are often using NIS tools effectively and interactively. 
Through this informal channel of SNS, common citizens are getting instant responses and 
benefits.   

 
❖ Session for Open Discussions:  

 

Representative from local media (Journalist): 
➢ We have a law that if it is proved that someone has submitted false allegation or 

grievance against a person; police can take legal action against him. 
 
General Secretary, Corruption Prevention Committee:  
➢ Hathazari is considered as a model Upazila.  
➢  Need to sensitize people, especially students, against corruption. 
➢ Learned details about RTI and GRS through this Seminar. 
➢ Assure you that we are going to inform people about what we have learnt in the Seminar. 

 

Vice Chairman (Woman), Upazila Parishad, Hathazari: 
➢ NIS committees based on a mosque and educational institution would work better. There 

are 370,000 voters here and one NIS committee in Upazila would not be sufficient to 
reach all. 

➢ Recommended to incorporate a chapter on NIS in the textbook for students. 
 

Responses from Mr. Md. Shafi-ul-Alam, National Consultant, NIS2: 
➢ If someone wants to harass people with false allegations   there are provisions of law like 

Section 250 (1) of Cr. PC and Section 211 of Penal Code to bring him under the law and 
ensure punishment if proved so.  

➢ Ethics Committees were formed in the central level during the 1st phase and in the 2nd 
phase of our Project we have started working in the Upazila level. The objective here is 
to reach people through you, the potential NIS Promoters. Two Chairmen of Union 
Parishads are also members of the Upazila Ethics Committee and they can work in the 
Union level to sensitize the people. UP Chairmen can make such committees at Union 
level with their own initiatives. 

➢ The issues of incorporating a chapter in the text book may be brought to the notice of the 
Government by Cabinet Division. 

 

❖ Action Statements  made and presented by NIS Promoters:  
All the local participants made and read out their following commitments:   

• Will inform people about NIS by writing in the newspaper. 
• Will report on GRS in addition to the reports on people’s sufferings. 
• Will disseminate the news of NIS through Satata Sangha (Honesty Store). 



• Will arrange monthly meeting with teachers and will discuss about NIS. 
• Will inform guardians of the students about NIS. 
• Will inform Upazila Ethics Committee about our activities in school.  
• Will sensitize people about RTI through drama, meetings and rallies.  
• Will inform people about NIS tools through radio and TV programs.(DD, DIO) 
• Will encourage people about running honesty stores. 
• Will inform people when celebrating national days.  
• Will inform/sensitize people about NIS through yard meetings.  
• Will inform the students of schools about NIS. 
• Will arrange an essay competition among students on NIS. 
• Will arrange a meeting with teachers and guardians on NIS. 
• Will encourage people about using masks.  
• Will arrange for ‘miking’(public announcement) in every three months on NIS. 
• Will hang signboards in public places containing NIS information. 
• Will practice NIS through Standing Committees of Upazila. 
• Will try to ensure practice of separation of powers in the Upazila level.  
• Will inform people through social media. 
• Will help people find information through RTI. 
• Will inform 20 to 30 people about NIS who are going to visit Union Digital Center. 
• Will inform people about services like birth and death registrations. 
• Will sensitize people through Facebook. 
• As TotthoApa, will discuss about NIS with village women every month and also will 

inform them about online services. 
 

❖ Concluding remarks by Chairman, Upazila Parishad, Hathazari: 
➢ Thanked for organizing NIS Seminar and for working to ensure transparency. 
➢ Trying hard to implement NIS in Hathazari Upazila.  
➢ Police Station should practice integrity and government should ensure it so that no 

innocent people get deprived of their rights or harassed.  
➢ The office of AC (Land) has to ensure integrity to the fullest. 
➢ It cannot be known about  how much allocations have been received by the Chairman of 

Zilla Parishad or the MP, which is opposite to the spirit of this Project. 
➢ Discrimination is an impediment to the peaceful working environment. 
➢ Promised to comply with the principles of NIS to 100%. 
➢ Asked for kind cooperation of all. 

 
❖ Response from Mr. Md. Shafi-ul-Alam, National Consultant, NIS2: 

➢ The Upazila Ethics Committee (UEC) has been formed where Officer-in-Charge of the 
local police station is a member. It is a good opportunity for you to monitor the activities 
of police station. The Cabinet Division will   monitor the activities of UEC. 

 

❖ Concluding remarks by UNO, Hathazari: 
➢ Had a wonderful event on NIS and it would be effective if the NIS Promoters play their 

roles properly. 
➢ Information can be shared with the people if the 17 departments working under Upazila P 

could share information of their projects with us. 



➢ Thanked Cabinet Division and JICA. 
 

❖ Ms. Mari ONO, NIS2: 
➢ Thanked the PD for his encouragement and leading the program successfully. 
➢ Pleased to hear about the Commitments of the NIS Promoters. 
➢ Hope to implement NIS with the contribution of all. 
➢ Thanked the PD, the Chairman, Upazila Parishad, the UNO and all other attendees for 

their active participation and making the event successful.  
 

❖ Mr. Atsushi Tokura, NIS2: 
➢ Thanked the PD for arranging the event. 
➢ Thanked the Chairman of Upazila Parishad and UNO for their active support. 
➢ All are now sensitized about NIS and the ways of implementation; it is time for actions. 
➢ Good governance can be established with the use of GRS, RTI and other NIS tools. 
 

❖ Mr. Hiroki Watanabe, JICA: 
➢ Would like to see tangible outputs based on learning from Seminar for NIS Promoters. 
➢ Would love to learn from the grassroots level and will promote NIS in the field level. 
➢ Can achieve more in the course of the Project implementation. 
 

❖ Dr. Md. Golam Faruque, Project Director: 
➢ Thanked the Chairman of Upazila Parishad, UNO and all the participants on behalf of 

Cabinet Division. 
➢ Learned a lot from the experts through the Seminar and it was an opportunity to discuss 

with the international experts. 
➢ This seminar provides a good scope for the UNOs to learn more about NIS. 
➢ Thanked the officials of Cabinet Division and the members of the Project team for their 

efforts and contributions. 
---------------------------------------------------------------------------------------------------------------- 
 



Seminars for NIS Promoters in Hathazari Upazila, Chattagram 

(19 November, 2020) 

List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Ms. Ayesha Akther 
Joint Secretary (DPD), Project and Research Branch, Cabinet Division 

03. Dr. UrmeBinte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

04. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section &Assistant Project Director, NIS2, Cabinet Division 

05. Mr. S. M. Rashedul Alam 
Chairman, Upazila Parishad, Hathazari Upazila, Chattagram 
 

06. Mohammad Ruhul Amin 
UNO, Hathazari Upazila, Chattagram 

07. Ms. Mukter Begum 
Women Vice Chairman, Upazila Parishad, Hathazari Upazila, Chattagram 
 

08. Md. Sayeed Hassan 
Deputy Director, District Information Office, Hathazari Upazila, Chattagram 

09. Muhammed Ali 
Hathazari Correspondent at the Daily Somokal, Hathazari Upazila, Chattagram 
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November 19, 2020 

Photo  Bengali  English  
 

1.  

মু�া েবগম, মিহলা ভাইস েচয়ারময্ান  
 
 
একজন মিহলা ভাইস েচয়ারময্ান এবং পরামশর্ক 
িহেসেব  

• উপেজলা পযর্ােয় জাতীয় শ�াচার কিমিটর 
মাধয্েম ��তা, জবাবিদহীতা , সুশাসন �িত�া 
এবং সিঠক িস�া� �হেণর েচ�া করেবা  

• সামািজক েযাগােযাগ মাধয্েম ভাল কাজেক 
উৎসািহত করেবা এবং  ম� কাজ েক িতর�ার 
করেবা  

• তৃণমূল পযর্ােয় মিহলােদর তথয্ অিধকার , 
অিভেযাগ �িতকার বয্ব�া এবং িসিটেজন চাটর্ ার 
স�েকর্   অবিহত করেবা  

Ms. Mukter Begum,Women Vice Chairman 
 

As a female vice-chairman and consultant-  
• I will try to establish Transparency, 

Accountability, Good Governance, and make 
the right decisions through the National 
Integrity Committee at the Upazila level. 

•  Encourage good works and rebuke evil 
deeds through social media 

•  At the grassroots level, I shall inform about 
women's Right to Information, Grievance 
Redress Syestem, and the Citizen's Charter 

 

 

2.  

েশখ মুেশর্দু�ামান, েসাশয্াল ওয়াকর্ ার  
 
 

• সমােজর �াি�ক জনগণেকর ��তা ও 
জবাবিদিহতা স�েকর্  জানােবা ।  

• সাধারণ মানুষেক আমরা উ�ু� করেবা 
শ�াচােরর সােথ চলেত  

• আিম সাধারণ জনগেণর মােঝ �শাসেনর 
শ�াচার গেলা �চার করেবা উঠান ৈবঠেকর 
মাধয্েম  
 

Mr. Sheak Mursheduzzaman, 
Social Worker 
 

• I will inform the marginalized people of 
society about transparency and 

accountability  
• We will inspire the general people to 

practice integrity 

• I will promote the administration's integrity 
among the general public at the yard 
meetings 

 

3.  

ফিরদ আহেমদ, উপেজলা দুন�িত দমন কিমিট  
 
 

• শ�াচার েকৗশল বা�বায়েনর জনয্ উপেজলা 
দুন�িত দমন কিমিট গিঠত সততা সংেঘর মাধয্েম  

• সততা ে�ার পিরচালনায় সামেনর কমর্সুচীেত 
সকলেক উ�ু� করেবা 

• শ�াচার েকৗশল বা�বায়েন কিমিটর মাধয্েম 
িবিভ� িদবস উৎযাপেন শ�াচার েকৗশল  
বা�বায়ন করেবা  

Mr. Farid Ahmed, Principal, Hathazari 
Govt. College  
 

•  I will motivate everyone to implement the 
integrity strategy through the Upazila Anti-

Corruption Committee's Shotota Sangha  
•  I will inspire everyone at the future 

programs of running the Shotota store 

• I will implement the Integrity Strategy 
during the celebration of different days 
through the Committee for the 
Implementation of Integrity Strategy 

 

4.  

িশমুল কাি� মহাজন, �ধান িশ�ক , কািটরহাট 
হাই �ুল  
 
একজন িশ�া �িত�ােনর �ধান িহেসেব এ বছর 
আিম-  

Mr. Simul Kanti Mohajan 
Headmaster, Katirhat High School 
 
As the head of an educational institution this 
year - 



• সততা সংেঘর মাধয্েম িশ�াথ�েদর ৈনিতকতা 
চচর্ া চালু করেবা  

• িশ�কেদর সােথ ৈনিতকতা ও শ�াচার 
বা�বায়েন মািসক সভা আ�ান করেবা  

• অিভভাবকেদর সােথ মতিবিনময় সভায় 
শ�াচার বা�বায়েন িনয়িমত অবিহত করেবা  

• এ বয্পাের উপেজলা শ�াচার কিমিটেক িনয়িমত 
অবিহত করেবা  

•  I will introduce the practice of Integrity, 
among the students through Satata Sangha 

• I will call monthly meetings with the 
teachers to implement ethics and Integrity 

• I will regularly inform the parents about the 
implementation of Integrity in the meeting 

• I will regularly report to the Upazila 

Integrity Committee about it  
 

5.  
 

েমাঃ সাইদ হাসান , উপপিরচালক, েজলা তথয্ 
অিফস, চ��াম  
 

• পথ �চার, মাইিকং, চলিচ� �দশর্ন, উঠান 
ৈবঠক, মিহলা সমােবশ এবং অবিহতকরণ 
কমর্শালা আেয়াজেনর মাধয্েম তথয্ অিধকার 
আইন ২০০৯ স�েকর্  তৃণমূল জনগণেক 
সেচতন কের তুলেবা  

• েজলা তথয্ অিফেসর কমর্সূিচর মাধয্েম দুন�িত 
দমন আইন স�েকর্  অবিহত করেবা  

• েরিডও িটিভর মাধয্েম আেলাচনা সভা , টক 
েশা , কিথকা, সংলাপ ইতয্ািদর মাধয্েম তথয্ 
অিধকার , দুন�িত �িতেরাধ, গণশনািন, 
অিভেযাগ �িতকার বয্ব�া ইতয্ািদ স�েকর্  
তৃণমূল পযর্ােয় অবিহতকরণ করেবা  

Md. Sayeed Hassan, Deputy Director, District 
Information Office 
 

• I will make the grassroots people aware of 
the Right to Information Act 2009 by 
organizing roadshows, miking, film 
screenings, yard meetings, women's rallies, 
and workshops. 

•  I will inform through the programs of the 
district information office about the anti-

corruption law  
• I will inform through radio and TV at the 

grassroots level, about the Right to 
Information, prevention of corruption, 
Public Hearing, Grievance Redress system 
through discussion seminars, talk shows, 

speeches, dialogues, etc.  
 

6.  
 

েমাহা�দ আলী, হাটহাজাির �িতিনিধ, ৈদিনক 
সমকাল  
 

• েসানার বাংলােদশ গঠেন  এনআইএস এর গরু� 
অপিরসীম। একজন গণমাধয্ম কম� িহেসেব 
েলখনীর �ারা পি�কা ও সামািজক েযাগােযাগ 
মাধয্েম অবিহত করেবা  

• েদশ ও দেশর কলয্ােণ ব�িন� সংবাদ 
পিরেবশেনর মাধয্েম অিনয়ম, দুন�ত, জনদুেভর্ াগ 
তুেল ধরার পাশাপািশ অিভেযাগ 
�িতকারবয্ব�াপনার মাধয্েম িন�িৎত  হেয়েছ 
এমন উে�খেযাগয্ ঘটনা �চার করেবা  

Muhammed Ali,Hathazari  Correspondent, 
Daily Somokal 
 

• The importance of NIS to build Golden 
Bangladesh is immense. As a media worker, 
I will inform about it through writing in 
newspapers and on social media 

•  I will highlight the irregularities, 
corruption, suffering from the people by 
publishing authentic news for the welfare of 

the country and the people  
•  I shall publish news articles about the 

significant grievances that have been 
resolved through GRS. 

7.   
 

PHOTO  
NOT 

AVAILABLE 

েমাহা�াদ িফেরাজ, �ধান িশ�ক, নাংগল 
েমারা হাই �ুল  
 

• আিম িশ�া �িত�ােনর ছা�ছা�ীেদর জাতীয় 
শ�াচার িবষেয় �াতয্িহক সমােবেশ আেলাচনার 
বয্ব�া করেবা  

Mohammad Feroz 
Headmaster, Nangal Mora High School 

• I will discuss the National Integrity with the 
students of the educational institution in the 
daily assembly. 

• I will teach about National integrity in 
classes 



• ে�ণীকে� জাতীয় শ�াচার িবষেয় পাঠদান 
করেবা  

• জাতীয় শ�াচার িবষেয় রচনা �িতেযািগতার 
আেয়াজন করেবা  

• িশ�ক িশ�াথ� ও অিভভাবকগেণর সম�েয় 
আেলাচনা সভার আেয়াজন করেবা    

•  I will organize an essay competition on 
national integrity 

•  I will hold a discussion session with the 
teachers, students, and parents 

 

8.   
 

PHOTO  
NOT 

AVAILABLE 

AVAILABLE 

েকশব কুমার বড়ুয়া ,সভাপিত, হাট হাজাির 
ে�স �াব 
  
গণমাধয্ম কম� িহেসেব �িতিট গরু� পূণর্ িবষেয় 
সাধারণ মানুষেক, িবেশষ কের �ােমর সাধারণ 
মানুষেক  সেচতন করেত কাজ কের যাি�।  
বতর্ মান সরকােরর প� েথেক  কেরানা মহামাির 
েঠকােত মা� পরা বাধয্তামূলক করা হেয়েছ।  
আিম  িনেজ �িতিনয়ত মা� বয্বহার কির এবং 
আমার আেশ  পােশর সকলেক  মা� বয্বহােরর 
উপকার স�েকর্  সকলেক সেচতন কির, এবং 
ভিবষয্েতও আমার এ �েচ�া অবয্াবহত থাকেব  

Mr. Keshob Kumar Barua 
President, Hathazari Press Club 
 
As a media worker, I am working to make the 
general public aware of every important issue, 
especially rural people. The current 
government has made it mandatory to wear a 
mask to prevent Corona Virus. I use masks all 
the time and make everyone around me aware 
of the benefits of using masks, and I will 
continue to do so in the future. 
 

9.       
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AVAILABLE 
 

েমাঃ নািসর উিদ্দন, িরজওনাল ময্ােনজার, 
ঘাসফুল  
 

• আিম আমার সং�ার প� েথেক এবং বয্ি�গত 
প� েথেক মাঠপযর্ােয় �িত িতনমােস একবার  
শ�াচার িবষয়ক মাইিকং করেবা  

• শ�াচােরর  েয ধারা উপধারা, উপাদান  এবং 
িনেদর্ শনা ওঁ পরামশর্গেলা আেছ েসগেলা িনেয় 
আিম জনসমাগম হয় এমন �ােন সাইনেবাডর্  
�াপন করেবা  

• মাঠ পযর্ােয়র কাযর্�েম উঠান ৈবঠেক  আমরা 
শ�াচার িবষেয় িনয়িমত আেলাচনা করেবা  

• আমরা েরজুলুশন করেবা এবং তার কিপ আমরা 
উপেজলা িনবর্াহী অিফসার মেহাদয় েক  
সরবরাহ করেবা  

Md. Nasir Uddin,Regional Manager,  
Ghashful NGO 
 

• I will be conducting miking at the field 
level, once every three months on behalf of 
my organization and at my initiation 

• I will put up signboards in public places 
displaying the sub-clauses, elements, and 
guidelines of the Ethics. 

• We will regularly discuss the issue of 
integrity at the yard meetings during field 
level activities 

• We will make a resolution and will provide 
the copy to the resolution to the  Upazila 
Nirbahi Officer 

10.       
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েমাঃ িজয়াউল হািবব, উেদয্া�া, িচকনডাি� 
ইউিনয়ন িডিজটাল েস�ার  
 

• আিম আমার ইউিডিস’র েপইজ এর মাধয্েম  এন 
আই এস স�েকর্  সাধারণ মানুষেক অবিহত 
করেবা  

• ইউিনয়ন পিরষদ এর েয বরাদ্দ এবং েসবা সমূহ 
আেছ , েসগেলা স�েকর্   মানুষেক েফইসবুক 
েপইজ এর মাধয্েম জানােবা   

• তথয্ �াি� ও অিভেযাগ �িতকাের জনসাধারণ 
েক সহেযািগতা করেবা  

Md. Jiaul Habib, Entrepreneur, Chikandandi 
Union Digital Centre 
 

• I will inform the general public about NIS 

through the Facebook page of the UDC  
• I will let people know about the allocations 

and services of the Union Parishad through 
the Facebook page 

• I will assist the general people with 
receiving information and grievance 

redressing  
11.    

 
 

েমাঃ সালাউিদ্দন মাসুদ, উেদয্া�া , উৎতর 
মা�াসা ইউিডিস   
 

Md. Shalauddin Masud 
Entrepreneur,North Madrasha Union Digital 
Centre,  
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AVAILABLE 

• আমােদর িডিজটাল েস�াের  েযেহতু �িতিদন 
অেনক সাধারণ জনগণ েসবা িনেত আেসন, 
আিম েচ�া করেবা �িতিদন ২০/৩০ জন মানুষ 
েক এই িবষেয় জানােত করেত, তাহেল �িত 
মােস আমরা েবশ বড় সংখয্ার মানুষ েক এ 
িবষেয় সেচতন করেত পারেবা  

• আমােদর েসবা গেলা রেয়েছ এগেলা স�েকর্  
আমরা জনগণেক অবিহত করেবা   

• উপেজলায় েয বরাদ্দ গেলা আেস, েসগেলা 
স�েকর্  তথয্ েফইসবুেকর মাধয্েম  জনগণ 
েক অবিহত করেবা   

• Since many people come to our digital 
center every day for services, I will try to 
inform 20/30 people about this (NIS) every 
day. Then we will be able to make a large 
number of people aware of this every month. 

• We will inform the people about the services 
we offer 

• We will inform people the information about 
the allocations that come to the Upazila 
through Facebook 

 

12.    
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ঐি�লা েচৗধুরী , তথয্ আপা  
 
 

• �ামীণ পযর্ােয় গরীব ও দু� মিহলােদর  এনআই 
এস এর কাযর্�ম স�েকর্  অবিহত করেবা  

 

• উঠান ৈবঠেকর মাধয্েম  নারীেদর  িবিভ� িবষয় 
েযমন িশ�া ,�া�য্, আইন , কৃিষ,  বালয্িববাহ 
েরাধ, েযৗতু� েরাধ ইতয্ািদ িবষয় স�েকর্   
আেলাচনা করেবা  

 

• েডার টু েডার েসবার মাধয্েম  িকভােব 
িবনামূেলয্ অনলাইন িভিৎতক িবিভ� েসবা 
েযমন, চাকুরীর আেবদন  , ভিতর্  পরী�ার 
ফলাফল জানা,  িডিজটাল ডভাইেসর মাধয্েম 
িবনামূেলয্ �া�য্ েসবা    েপেত পােরন  েস 
িবষেয় অবিহত করেবা  

Ms. Oindrila Chowdhury 
Information Service Officer (TatthoApa) 
 

• I will inform the poor and distressed women 
at the rural level about NIS activities  

•  I will discuss various issues of women such 
as education, health, law, agriculture, 
prevention of child marriage, prevention of 
dowry, etc. at the yard meetings. 

• At the "Door to Door" service, I  will 
provide information on how to get free 
online-based services such as job 
applications, admission test results, free 
healthcare through digital devices. 

 





Minutes of online  Seminar for Potential NIS Promoters in Nilphamari Sadar  
  

Date and time : 11 November, 2020, 11:00–13:30 hours. 
Chaired by : Ms. Alina Akter  

  Upazila Nirbahi Officer (UNO), Nilphamari Sadar.  
Participants  : Annex-1 

 

The online Seminar for Potential NIS Promoters was organized by Upazila administration, 
Nilphamari Sadar, in collaboration with Cabinet Division and NIS Support Project (NIS-2) 
supported by Japan International Cooperation Agency (JICA). A total of 27 participants including 
13 Potential Promoters from this pilot Upazila took part in the program. 

 

❖ Welcome Speech by UNO, Nilphamari Sadar:  
➢ Thanked the Cabinet Division for choosing Nilphamari Sadar Upazila as a pilot Upazila;    
➢ Much grateful to the Cabinet Division for making them a part of the project;   
➢ Committed to work according to lessons learnt from the online Seminar;   
➢ Thanks for organizing the Seminar amid Covid-19 situation; 
➢ This seminar would greatly help promote NIS in Nilphamari Sadar; 
➢ “Working together” can make our country “Sonar Bangla” as dreamt by Bangabandhu. 

 

❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:  
➢ Welcomed all the guests who attended the online Seminar; 
➢ The Project is being implemented by the support of JICA and a team of JICA experts are 

working to support the Cabinet Division;  
➢ Active participation of all in the Seminar from the Upazila is earnestly expected;  
➢ Better ideas may emerge from the Seminar about the uses of NIS tools like Citizen’s 

Charter, Right to Information (RTI), Grievance Redress System (GRS) and Public Hearing 
in the Upazila. 

 

❖ Presentation  by Ms. Nahid Sultana, Assistant Project Director, NIS2: 
The key points highlighted are:  

➢ Practicing NIS will surely change our society;  
➢ Integrity should be taught in the family and school; 
➢ Everyone can play a role in the society to promote integrity; 
➢ Govt. intends to bridge the gap between the service providers and the service recipients; 
➢ Many initiatives have already been taken by the government to enhance transparency and 

accountability in the administration. For example, scoring based evaluation in Annual 
Performance Agreement (APA);  

➢ This Seminar will help us learn how to contribute to bring positive changes in the society; 
➢ Everyone in our country may be connected with our continued endeavors and a better 

Bangladesh may also be built in future.       

❖ Presentation  by UNO, Nilphamari Sadar: 
Discussed on achievements against NISWP 2019-2020  
➢ Installed transparent Complaint Box and conducting public hearing; 
➢ Every Saturday has been fixed for all the Chairmen of Union Parishads to conduct Public 

Hearing; 
➢ GRS has got priority in our charter of office works; 
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➢ All the lists of beneficiaries of the Social Security Programs have been published in easily 
noticeable places and public feedbacks being received on the selection. 

 

Focuses on the NISWP 2020-2021:  
➢ The dates for NIS Trainings have already been announced; 
➢ Training for Chairmen and Secretaries of Union Parishad will be arranged; 
➢ All information related to budget, including allocation and distribution, will be published 

in the website and also in the local newspapers; 
➢ Five-Year Plan of Nilphamari sadar Upazila ends this week but preparing for an open 

meeting with citizens in order to prepare the next Five-Year Plan; 
➢ Hopefully the expected roles of NIS Promoters will be discussed in the Seminar;  
➢ Efforts will be initiated to institutionalize NIS implementation process by including public 

representatives and also the religious leaders;  
➢ This is the right time to think about how to increase peoples’ participation; 
➢ People are less interested to follow formal procedure of GRS, but we will try to motivate 

them through social media and phone communication.   

❖ Presentation on Grievance Redress System (GRS) by Mr. Md. Mokhlesur Rahman,  
Deputy Secretary, Cabinet Division: 
Main points of his presentation are as follows: 
➢ Online GRS training has been imparted to officials of 21 Districts;    
➢ People can submit grievances both online and offline; 
➢ Grievance Redress Officer is appointed in every office, people can submit their grievances 

to him/her in written format.  
➢ People can appeal to the immediate higher authority if they are not satisfied with the 

measures taken in response to their grievances; 
➢ People can submit their grievances also to the GRS cell in the Cabinet Division. 

 

❖ Presentation on Right to Information (RTI) by Dr. Urme Binte Salam, Deputy Secretary, 
Cabinet Division: 
Main points of her presentation are as follows: 
➢ Described how citizens can get information from public offices using formal procedure;  
➢ Described the appeal procedure; 
➢ Main objectives of RTI  are to ensure transparency, accountability and good governance;  
➢ Discussed about the information that cannot be disclosed for greater  interests of the people 

or State security;  
➢ Time limit (20 Working Days) is fixed for providing information. If the Designated Officer 

needs to collect information from third party, he/she may take more 10 days.  
➢ If dissatisfied, the information seeker may appeal to immediate higher authority.  
 

❖ Presentation by Ms. Kuhu Mannan, Consultant (PR), NIS, on  informal uses of NIS tools 
in pilot Upazilas:    

She presented how social media is being used for utilizing NIS tools informally and 
unofficially in pilot Upazilas. She displayed and talked on a number of instances evidencing 
that the citizens and the UNOs are often using NIS tools effectively and interactively. Through 
this informal channel of SNS common citizens are getting instant responses and benefits.   

 
 
 



❖ Session for Open Discussion:  
 

Representative from local media (Journalist):  
➢ If initiatives from government could be taken to ensure practice of Integrity in the 

educational institutions especially in schools and could involve teachers and guardians in 
this process,  NIS would be more fruitful. 

➢ In offices like hospitals and land offices, NIS should be implemented properly. 

Chairman, Upazila Parishad, Nilphamari Sadar: 
➢ The people who will be in charge of implementation of NIS should be selected carefully 

so that they personally practice NIS in their everyday life. 
➢ Many things may be learnt from Japanese people regarding the values of integrity. They 

are so polite and honest in nature.  
General Secretary, Corruption Prevention Committee:  

The Chief Accounts Officer of Education Office is not allocating “our (teachers) money 
despite having an order from the Court in our favor. I draw your attention if you could help 
us in any ways”.  

Response from Mr. Md. Shafi-ul-Alam, National Consultant, NIS2: 
The issue may be brought to the notice of the Court. Besides, in the websites of every 
Ministry/Division or public offices the service box of GRS is there in place where any 
citizen can submit his/her complaint/grievance to ONIK (Grievance Redress Officer).  

Journalist:  
➢ It would be better if teachers could talk about integrity and NIS for 10 minutes in every 

class, which can help implement NIS through students.  
➢ It is expected the websites of the government offices should be kept updated because we 

often do not find the required information  when we need it urgently for public news. 
➢ Data in websites should be uploaded both in Bangla and English. 
➢ It is needed to sensitize people about Citizen’s Charter especially where the possibility of 

unfair play by the middlemen is comparatively high, for example in passport offices.  
➢ Billboards with necessary information for farmers about agriculture may be displayed in 

open public places.   
Participant: 

How do you monitor the progress of NIS Implementation? 
Response by Mr. Md. Shafi-ul-Alam:  

There is NIS Monitoring sheet integrated with the framework of NIS Work Plan, through 
which the Cabinet Division monitors the progress quarterly and annually.  

 

❖ Action Statements made and presented by NIS Promoters:  
All the local participants read out their following commitments:   

• Will distribute NIS related leaflets to people who will visit the Union Digital Center.  
• Will arrange for open public announcement regarding NIS and its tools.  
• Will make people aware of the corruption regarding the government allocations. 
• Will post on social media about the benefits of NIS. 
• As a Chairman, I will coordinate with the Upazila administration to work for NIS. 
• Will try to take the services of the Upazila administration to the doorsteps of the 

common people and work to enhance transparency. 
• Will proactively disclose information about the government allocations. 
• Will publish the tools of NIS on billboards. 



• As an NGO representative, will work to make the services available to the general 
people and ensure enjoying the benefits of the public services. 

• Will ensure providing the required information without harassments, and will use social 
media also and will let people know about NIS. 

• By using RTI, we will gather correct information to prepare credible news articles.  
• As Tottho Apa, will discuss about NIS with 900 women every month and also will 

inform them about RTI. 
• Will encourage the people about using the complaint box of the UNO office to submit 

their complaints/grievances 
 

❖ Concluding remarks by UNO, Nilphamari Sadar: 
➢ We have deviated from our culture of integrity, and hope to revert to same culture through 

NIS. 
➢ NIS Promoters have got a better idea about their role in implementing NIS in the society. 
➢ The lectures on NIS tools were excellent and we all learned and enjoyed. 
➢ Grateful to JICA experts for their cooperation. 
➢ Thanks to Cabinet Division and all are invited to visit Nilphamari Sadar Upazila. 

 

❖ Ms. Mari ONO, NIS2: 
➢ Pleased to hear about the Commitments of the NIS Promoters. 
➢ This is just a starting and we hope to implement NIS with the contribution of all. 
➢ Thanked the PD, the Chairman, Upazila Parishad, the UNO and all other attendees for their 

active participation and making the event successful.  
---------------------------------------------------------------------------------------------------------------- 
 



Seminars for NIS Promoters in Nilphamari Sadar Upazila 

List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Ms. Ayesha Akther 
Joint Secretary (DPD), Project and Research Branch, Cabinet Division 

03. Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

04. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

05. Ms. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section & Assistant Project Director, NIS2, Cabinet 
Division 

06. Mr. Sahid Mahmud 
Chairman, Upazila Parishad, Nilphamari Sadar Upazila 
 

07. Ms. Alina Akter 
UNO, Nilphamari Sadar Upazila 

08. Ms. Shantona Chakraborti 
Women Vice Chairman, Upazila Parishad, Nilphamari Sadar Upazila 
 

09. Mr. Depak Chakraborti 
Vice Chairman, Upazila Parishad, Nilphamari Sadar Upazila 
 

10. Md. Shish Rahman 
Editor, Daily Nilphamanri Barta, Nilphamari Sadar Upazila 
 

11. Md. Inzamam-Ul-Hqe (Nirroy) 
Staff Reporter, Uttar Bangla dot com, Nilphamari Sadar Upazila 
 

12. Mr. Swopon Mondol 
APC Manager, World Vision, Nilphamari Sadar Upazila 
 

13. Ms. Fatema Begum 
Information Service Officer (TatthoApa), Nilphamari Sadar Upazila 
 



14. Mr. S.M. Shofiqul Islam (Dablu) 
Ex. President, Nilphamari Chamber, Nilphamari Sadar Upazila 
 

15. Prof. Lt. Cornel (rtd.) Md. Mosharof Hossain 
Ex. Principal and District Anti-Corruption Committee, Nilphamari Sadar Upazila 
 

16. Md. Azharul Islam 
Entrepreneur, Union Digital Centre 
NilphamariSadarUpazila 
 

17. Mr. Boloram Roy 
Itakhola Entrepreneur, Union Digital Centre,  Nilphamari Sadar Upazila 
 

18. Mr. Prokash Chandra Roy 
District Information Officer, Nilphamari, Nilphamari Sadar Upazila 
 

19. Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2)  

20. Mr. Naka KYO 
Japanese Expert (Governance) , NIS Support Project (Phase2) 

21.  Ms. Mari ONO 
Japanese Expert (Public Relations) , NIS Support Project (Phase2) 

22. Ms. Kozue Wakabayashi 
Project Coordinator, NIS Support Project (Phase2) 

23. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

24. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

25. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

26. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

27. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 

 



Action Statements of the NIS Promoters of Nilphamari Sadar Upazila  
November 11, 2020 

 

Photo Bangla English 

1.  

শহীদ মাহমুদ, েচয়ারময্ান 
 
• উপেজলা পিরষদ সমি�ত ভােব পিরচালনা 
করা ( সকল সদসয্েদর িনেয়)  

• উপেজলা পিরষেদর েসবা জনগেণর 
েদারেগাড়ায় েপৗঁেছ েদয়া  

• উপেজলা পিরষদ এর কমর্কা� ��তার 
সােথ পিরচালনা করা। ওেয়ব েপাটর্ াল ও 
িসিটেজন চাটর্ ার এর মাধয্েম এসকল তথয্ 
মানুষেক জানােনা।  

• সকল তথয্ জনস�ুেখ �কাশ করা  
• �িতিদনই িনেজ এবং পিরষদ এর সকল 
েক িনেয় শ�াচার চচর্ ার মাধয্েম কাজ 
করা  

Mr. Sahid Mahmud, Chairman  
 
• Managing the Upazila Parishad in an 

integrated manner (With all members) 
• Delivering the services of the Upazila 

Parishad to the doorsteps of the general 
people 

• Conducting the activities of the 
Upazila Parishad with transparency. 
Letting the general people know of all 
this information through web portals 
and citizen charters. 

• Disclosure of all information to the 
public 

• To work along with all the members of 
the Parishad every day, through the 
practice of integrity.  

2.  

এিলনা আ�ার,উপেজলা িনবর্াহী অিফসার,  
 
• �িতিট সভায় শ�াচার স�েকর্  আেলাচনা 
করেবা  

• সরকােরর সকল েসবা স�েকর্  �-�েণািদত 
সকল তথয্ জনগেণর সামেন উ�ু� করেবা  

• সকল েসবা �হীতােদর সােথ িবনেয়র সােথ 
কথা বেল �� সমেয় েসবা �দান করেবা  

Ms.Alina Akter, UNO 
 
• I will discuss integrity in every 

meeting 
• I will proactively disclose information 

about all the government services to 
the Public  

• I will talk politely and deliver service 
within a short time to all those service 
recipients 

 

3.  

সা�না চ�বত�, মিহলা ভাইস েচয়ারময্ান  
 
• আিম আমার িনেজর জায়গা েথেক সততার  
চচর্ া  করেবা এবং অনয্েক শ�াচার চচর্ ায় 
উ�ু� করেবা  

• �িতিট মানুেষর েয িনেজর তথয্ জানার 
অিধকার আেছ,তা তৃণমূেলর সকল 
মানুষেক জানার েমািটেভশান েদেবা   

• নারীেদর িনেয় উঠান ৈবঠক কের 
সরকােরর তরফ িঠেক নারীেদর জনয্ েয 
িবেশষ েসবা গেলা রেয়েছ েস স�েকর্  
জানােবা  

Ms. Shantona Chakraborti, Women 
Vice Chairman 
 
• I will practice honesty from my 

position and inspire others to practice 
integrity 

• I will motivate all the grassroots people 
to know that, every human being has 
the right to information 

• I will hold yard meetings with women 
and inform them about the special 
services available for women from the 
government 

4.  

দীপক চ�বত�, ভাইস েচয়ারময্ান  
 
• উপেজলায় সরকােরর উ�য়ন কমর্সূিচ 
মািসক িমিটং এ উপ�াপন করা  

• ইউিপ গেলার জন-মানুেষর জনয্ েসবা 
পিরষদ এর িনবর্াহী সয্ার, েচয়ারময্ান 
মেহাদয় ও ভাইস েচয়ারময্ান সহ অনয্ানয্ 
কমর্কতর্ ার সােথ মতামেতর িভিত্তেত 
িনধর্ারণ করেবা । 

• ১৫ জন ইউিপ েচয়ারময্ান শ�াচার ও 
সরকােরর কমর্সূচী গেলা স�েকর্  েজেন 

Mr. Depak Chakraborti, Vice 
Chairman 
 
•  I shall present the development 

programs of the Government in the 
Upazila, at the monthly meeting 

• I will decide on the services for the 
public, based on the opinion of the 
UNO Sir, Chairman, vice-Chairman, 
and other officials of the Union 
Parishad.  



িনবর্াহী অিফসার ও েচয়ারময্ান েক 
অবিহত করেবা     

• All 15 UP chairmen will inform the 
Upazila Nirbahi Officer and the 
chairman about Integrity practices and 
the government programs. 

5.  

িশষ রহমান, স�াদক, ৈদিনক নীলফামারী 
বাতর্ া  
 
• তথয্ অিধকার আইন ২০০৯ ও এর সুফল 
ও �েয়াজনীয়তা স�েকর্  সকলেক অবিহত 
করেবা 

• জাতীয় শ�াচার েকৗশল স�েকর্  
পািরবািরক ব�ন আরও সুদঢ়ৃ কের এর 
�েয়াজনীয়তা সমােজর িবিভ� ে�ণীর 
মানুেষর মােঝ জানােনার েচ�া করেবা।  

• িবিভ� অিভেযাগকারীর অিভেযাগ সমূেহর 
সু�ু িবচার এবং তদে�র জনয্ উপেজলা 
িনবর্াহী অিফসার মেহাদেয়র েয �� 
অিভেযাগ বা� রেয়েছ , েসিট বয্বহাের 
উৎসাহ �দান করেবা ।    

Md. Shish Rahman, Editor, Daily 
Nilphamanri Barta 
 
• I will inform everyone about the Right 

to Information Act 2009 and its 
benefits and importance  

•  I will try to strengthen the family bond 
and try to inform different sections of 
the society about National Integrity 
Strategy 

• I will encourage everyone to use the 
transparent complaint box of the 
Upazila Nirbahi Officer to receive a 
fair trial and investigation against the 
complaints they submit  

6.  

ইনজামাম-উল- হক, �াফ িরেপাটর্ ার 
 
• সামািজক েযাগােযাগ মাধয্েম এনআইএস 
িবষয়ক তথয্ �চার কের সাধারণ মানুষেক 
এনআইএস স�েকর্  জানােত েচ�া করেবা  

• �েয়াজনীয় তথয্ সং�হ কের সংবাদ 
�িতেবদেনর মাধয্েম শ�াচার েকৗশল 
বা�বায়েনর েচ�া করেবা  

Md.Inzamam-Ul-Hqe (Nirroy), Staff 
Reporter, Uttar Bangla dot com 
  
•  I will try to inform the general public 

about NIS by sharing information 
about NIS through social media 

• I will try to implement the integrity 
strategy by collecting the necessary 
information and publish news 
reporting. 

7.  

জনাব এস.এম. শিফকুল ইসলাম 
(ডাবল)ু,�া�ন সভাপিত, নীলফামারী েচ�ার 
• শ�াচার েকৗশল কী, সবার মােঝ এ 
উপলি� থাকেত হেব। তাই এ িবষেয় 
সকল েক অবগত করেবা  

• তথয্ অিধকার আইন স�েকর্  বা�ব �ান 
অজর্ ন করেত হেব । 

• আর িট আই আেবদন িকভােব করেত হেব 
এই আইেণর সােথ জনগেণর স�ৃ�তা যত 
বাড়েব , যত সেচচন হেব তখনই ��তা 
ও জবাবিদহীতার সৃি� হেব  

• শ�াচার েকৗশল বা�বায়েন জনগণ েক 
উ�ু� করেবা  

Mr. S.M. Shofiqul Islam (Dablu) 
Ex. President, Nilphamari Chamber 
 
• What is Integrity? Everyone must 

understand. So I will inform everyone 
about it 

•  Must acquire practical knowledge 
about RTI Act. 

•  How to apply for RTI, if public 
involvement could be increased 
regarding this law, transparency and 
accountability will be ensured.  

• I will motivate the people to 
implement the Integrity Strategy 

8.  

অধয্াপক েলঃ কেনর্ল (�।) েমাঃ েমাশারফ 
েহােসন, �া�ন অধয্� ও েজলা দনু�িত 
দমন কিমিট 
 
• রা�ীয় সকল �িত�ান সমূেহ ��তা ও 
দায়ব�তা িনি�ত করেত হেব  

• আমােদর িনেজেদর যার যার জায়গা েথেক 
শ�াচার চচর্ ায় কাজ করেত হেব  

• িসিনয়র িসিটেজনশীপ অেনক আেগ েঘাষণা 
করা হেলও অদয্বধী তার েকান �িতফলন 
ঘেটিন, েসজনয্ অনিতিবলে� িসিনয়র 
িসিটেজনশীপেদর সুেযাগ সুিবধািদর বয্ব�া 
করেত হেব  

Prof. Lt. Cornel (rtd.) Md. Mosharof 
Hossain। Ex. Principal and District 
Anti-Corruption Committee 
 
•  Transparency and accountability must 

be ensured in all the state institutions 
• We must work from our positions to 

ensure the practice of Integrity  
•  Senior Citizenship was announced a 

long time ago but nothing significant 
has been done so far. So senior citizens 
should be provided with due facilities 
immediately. 



9.  

ফােতমা েবগম,তথয্ আপা  
 
• �িতমােস অ�ত ৯০০ জন �ানীয় নারীর 
সােথ এনআইএস স�েকর্  আেলাচনা করেবা  

• �ামীণ নারীেদর মেধয্ সেচতনতা ও জাতীয় 
শ�াচার েকৗশল উপকরণ সমূহ বয্বহার 
করার জনয্ সেচতনতা ও  আ�হ বৃি� 
করেবা  

• েডার টু েডার ও উঠান ৈবঠেকর মাধয্েম 
�ামীণ নারীেদর সােথ তথয্ অিধকার আইন 
ও জাতীয় শ�াচার স�েকর্  কথা বলেবা, 
এবং িবিভ� িবষেয় তােদর তথয্ জানেত 
উ�ু� করেবা ।  

Ms. Fatema Begum 
Information Service Officer (TatthoApa) 
•  I will discuss NIS with at least 900 

local women every month 
•  I shall raise awareness and interest 

among the rural women, to use and 
know about the benefit of the NIS 
tools  

• Through door-to-door and yard 
meetings, I will talk to rural women 
about the Right to Information Act and 
National Integrity Strategy, and 
encourage them to learn more about 
different issues  

  

10.  

�পন ম�ল, ওয়া�র্  ভীষণ, বাংলােদশ  
 
• সরকােরর েসবা সমূহ জনগেণর কােছ 
েপৗঁেছ েদয়া  

• ��তা ও জবাবিদিহতা িনি�ত করা  
 

Mr. Swopon Mondol, World Vision, 
Nilphamari Sadar Upazila 
• Delivering government services to the 

general people 
• Ensuring transparency and 

accountability 

11.  

�কাশ চ� রায় , েজলা তথয্ অিফসার  
 
• েকান অিফস তথয্ চাইেল , তথয্ িদেত 
বাধয্ থাকার আইন করা �েয়াজন সরকাির 
অিফেসর আমলাতাি�কতা দরূ করেত হেব  

• অিফসগেলা আেরা �� জবাবিদিহ মূলক 
করেত হেব  

• আিম আমার অিফেস আেবদন এর িভিত্তেত 
�ত তথয্ দান িনি�ত করেবা  

Mr. Prokash Chandra Roy, District 
Information Officer  
•  If any office whenever asked, it is 

necessary to make a law for them to 
make them be obliged to provide 
information. The bureaucracy of 
government offices needs to be 
stopped 

• The offices need to be more 
transparent and accountable 

• I will ensure quick delivery of 
information at my office upon 
receiving the application 

12.  

েমাঃ আজহারল ইসলাম, উেদয্া�া, 
ইউিডিস।  
 
• আিম উেদয্া�া িহেসেব আমার িডিজটাল 
েস�াের এনআইএস এর সকল উপকরণ 
িবলেবােডর্ র মাধয্েম �কাশ করেবা  

• েযেহতু ৈদিনক �ায় শতািধক েলাক 
িডিজটাল েস�াের আেস, েসেহতু এনআইএস 
িবষয়ক িলফেলট ৈতরী কের সকল �েরর 
মানুষীর কােছ েপৗঁেছ িদেয় অবগত করােবা  

• সময় উপেযাগী কাযর্�েমর বণর্না মাইিকং 
কের সকেলর কণর্েগাচর করােবা  

• েসাশয্াল িমিডয়ায় এনআইএস এর উপকরণ 
সমূহ উে�খ পূবর্ক েপা� িদেয় অবগত 
করােবা এবং েকান অিনয়ম হেল সংি�� 
কমর্কতর্ াগণ েক অবগত করােবা  

Md. Azharul Islam, Entrepreneur, 
Union Digital Centre 
 
• As an entrepreneur, I will publish 

information about all the NIS tools at 
my digital center on a billboard 

• Since more than a hundred people 
come to the Union Digital center every 
day, I will make a leaflet about NIS 
and give them to people at all levels 
when they come to us 

•  I will announce the description of time 
appropriate useful activities to 
everyone by miking 

• Post about the NIS materials on social 
media and inform the concerned 
officials in case any irregularities 
occur.  



13.  

বলরাম রায়, ইটােখালা উেদয্া�া, ইউিনয়ন 
িডিজটাল েক�। 
 
• এনআই এস �চারক িহেসেব ইউিনউয়ন 
পিরষদ ওেয়ব েপাটর্ ােল ইউিনয়েনর তথয্ ও 
েসবা সমূহ হালনাগাদ রাখেবা। 

• িডিজটাল েস�াের েসবা িনেত আসা মানুষ 
েযন তার কাি�ত েসবা পায়  েসই 
এবার ধরণ ও ফী সংবিলত িবলেবাডর্  
�াপন করেবা ।  

• ইউিনয়েনর িবিভ� িশ�া �িত�ােন 
শ�াচার িবষেয় িভিডও �দশর্ন করেবা।  

• শ�াচােরর িবষেয় সামািজক েযাগােযাগ 
মাধয্েম �চার �চারণা করেবা ।  

• সেবর্াপির আিম আমার পিরবােরর িপতা, 
মাতা, ভাই, েবান, স�ান-স�ানািদেক 
শ�াচার িবষেয় আেলাকপাত করেবা এবং 
একজন ভােলা মানুষ িহেসেব গেড়  তুলেবা 
।  

 

Mr. Boloram Roy,Itakhola 
Entrepreneur, Union Digital Centre 
 
• As a NIS promoter, I will keep the 

Union Parishad's web portal updated 
with Service & Service related 
information  

•  I will install billboards with a list of 
services and fees so that the people 
who come to the digital center can get 
their desired services. 

• I will show videos about integrity in 
different educational institutions of the 
union. 

•  I will promote Integrity by posting 
about it on social media. 

• Above all, I will enlighten my family, 
father, mother, brothers, sisters, 
children about integrity, and raise them 
as good people. 

 



Minutes of Online Follow-up Seminar for NIS Promoters in Chougachha 
 

Date and time : 17 November, 2020, 11:00–13:30 hours. 
Chaired by : Mr. Enamul Hoque 

  Upazila Nirbahi Officer (UNO), Chougachha, Jashore 
Participants  : Annex-1 

 
The online Seminar for NIS Promoters (Follow-up) was organized by Upazila administration, Chougachha, 
in collaboration with the Cabinet Division and NIS Support Project (NIS-2) supported by Japan 
International Cooperation Agency (JICA). The seminar for potential NIS promoters was held in March 
2020 in Chougachha. The seminar this time was the follow up seminar inviting the same participants from 
the previous seminar but with less number due to the COVID situation. A total of 27 participants including 
14 NIS promoters from this pilot Upazila took part in the program. 

 

❖ Welcome Speech by UNO, Chougachha:  
➢ Welcomed all in the Seminar including officers of Cabinet Division, JICA representatives and all 

the NIS promoters. 
➢ NIS Orientation in Chougachha Upazila was held on 22 December 2019 while the Seminar for NIS 

promoters was organized on 9 March. Today’s seminar is for the follow-up of the first Seminar. 
➢ Thanked for choosing Chougachha as a pilot Upazila and for arranging this seminar. 
➢ Some of the activities of NIS could not be implemented due to Covid-19 situation. 
➢  This seminar would help implement NIS in Chougachha. 

 
❖ Welcome Speech by, Dr. Md. Golam Faruque, Project Director:  

➢ Welcomed all the guests who attended the online seminar.  
➢ Thanked the Chairman, Upazila Parishad and UNO of Chougachha for all their supports.  
➢ The Project is being implemented by the support of JICA and a technical team of JICA experts are 

working to support the Cabinet Division.  
➢ JICA is supporting the Cabinet Division in arranging this Seminar for NIS Promoters. 
➢ Through this Seminar with NIS promoters, people will come to know how to use NIS tools such as 

Citizen’s Charter, Right to Information (RTI), Grievance Redress System (GRS) and Public 
Hearing better in Chougachha Upazila. 

➢ Active participation of the participants would make the event successful. 
 

❖ Speech by Mr. Atsushi Tokura, Chief Advisor, NIS-2: 
➢ Thank all for attending the Seminar for NIS Promoters in Chougachha Upazila. 
➢ This Seminar would be very helpful in realizing NIS in Chougachha Upazila.  
➢ Hopefully we can get a clear idea about NIS and its tools after the event. 
 

❖ Presentation on NIS implementation status in Chougachha by UNO, Chougachha: 
➢ All the meetings of Ethics Committee could not be organized due to Covid situation.  
➢ A Help Desk has been established.  
➢ Seating arrangement for service seekers have been made in the UNO office. 
➢ The lists of beneficiaries of some Social Safety Net Programs have been displayed in easily visible 

places. 
➢ We could not formulate Public Procurement   plan as yet. 
➢ Published procurement notices in national and local dailies.  
➢ Could not hold any open budget meeting with the people due to Corona situation. 
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After presenting about the achievement of NISWP Work Plan last year, he read out the targets from the 
NIS Work Plan of 2020-2021.  In response to a question from Md. Shafiul Alam, National Consultant 
of NIS2, UNO informed the meeting that the NISWP has not been approved by the Upazila Parishad 
yet. After getting the approval, they will publish the plan in the website.  
 
 

❖ Speech by Mr. Md. Mostanisur Rahman, Chairman,Chougachha Upazila Parishad:  
➢ Gratitude to the government for choosing Chougachha as a pilot Upazila for NIS project. 
➢ NIS will be implemented in Chougachha with the activate cooperation of all concerned.  
➢ Thanked everyone for attending the Seminar.  

 
 

❖ Presentation on the informal implementation of NIS tools (RTI and GRS) in Upazila by Ms. Kuhu 
Mannan, Consultant, Public Relations, NIS2: 
She shared some examples from the social media pages of pilot Upazilas and explained how the RTI 
and GRS are being applied informally at Upazila level. Social media, especially Facebook and 
Messenger are found very popular among the citizens and UNOs are also very responsive to the queries 
and grievances submitted to them through such media. 
 

❖ Question and Answer Session:  
Journalist: We get information from the Upazila administration whenever we need. Sometimes 
we use prescribed forms to get the information.  
 

➢ Mr. Md. Shafi-ul-Alam, National Consultant, NIS2: Are common people aware that they have 
the right to get information? 

 

➢ Journalist: Yes, more and more people are now getting aware that they can get information from 
the administration. We disseminate information for the people through press and television and 
keep them aware.  

 

➢ Mr. Md. Shafi-ul-Alam: What initiatives have been taken by the “Information Soldier” for 
making people aware of their rights to information? 

 

➢ Information Soldier: I came to know about RTI in 2016 and I found it very useful for the citizens. 
I started using the Act in order to know information. At some stage, I went to Information 
Commission for the information. Now, people have started to get the benefits of the Act. I 
sometimes make announcement with my own fund to let people know the information, for example, 
the fees of land registration, procedure of land registration, availability of medicine in the hospital 
and so on. After this act, the land office in Chougachha is absolutely corruption free and the office 
of Register is also broker-free.  

 

➢ Mr. Md. Shafi-ul-Alam: What would you do if you do not get information? 
 

➢ Information Solder: If we do not get information, we can appeal to the higher authority or to the 
Information Commission.   

➢ Dr. Urmi Binte Salam, Deputy Secretary, Cabinet Division: It is really impressive to know 
about the knowledge of the Information Soldier. The question is: where would you go if you do 
not get information from the Designated Officer at the Upazila? 

 

➢ Information Soldier: I shall go to District Information Officer. 
 

➢ Dr. Urmi Binte Salam,: We are working to simplify the application form of RTI so that people 
can use the forms easily. We hope that you all would inform people about RTI. 

 

➢ Representative, Upazila Corruption Prevention Committee, Chougachha:  
• Chougachha Upazila is corruption free and implementation of NIS will make the situation 

much better. 
• Official forms are used while applying for information. 
• Hot line numbers are used for submitting grievances. 



• Upazila Corruption Prevention Committee has been working to inform people that the common 
people are entitled to get information by the law.  

➢ Dr. Urmi Binte Salam: Government will act on any complaint or grievance from the people.  
 

➢ Principal, Government College: 
•  In our last meeting in our college on 3rd November, we discussed about dissemination of 

information.  
• I shall inform our students and guardians in details about RTI. 

 

➢ Dr. Urmi Binte Salam: In response to a request from Md. Shafiul Alam, she clarified the 
timeframe of RTI. 
• As per the law, information will be given within 20 working days.  
• If the office does not possess the information it will take 10 more days that is total 30 working 

days for collecting the information from the other office and supply to the information seeker. 
• If any authority is unable to provide information, they will have to inform the information 

seeker in writing within 10 working days. 
• In Upazila, expenses for providing the information under RTI  may be met from the 

contingency fund. UNO can keep the budget for RTI every year. 
 

➢ Mr. Md. Shafi-ul-Alam: Mr. Ali Imam Majumder, Senior Advisor of NIS2 contacted with 
Information Commission about the expenses for providing information under RTI, They informed 
him that the allocation will be provided to Upazila when the RTI will be fully functional throughout 
the country..  

 

➢ Md. Mokhlesur Rahman, Deputy Secretary, Cabinet Division:  
• Since students are not going to school at the moment due to Covid-19, you can opt for arranging 

online seminars with them.   
• After settling a grievance, a Grievance Redress Officer needs to inform the person who 

submitted the grievance. 
 

➢ Journalist: What would we do if an officer denies to give information saying that the issue relates 
to the Prime Minister’s Office? 

 

➢ Md. Mokhlesur Rahman: According to the Law, they cannot make reference of anyone. You can 
appeal to the appropriate authority. You can also submit your grievance using the GRS software 
and all the grievances will be redressed. You can find information about where to submit your 
grievance in our website: www.grs.gov.bd  

 

➢ Journalist: What to do when you find that a government servant acts like a lord? For example, 
UNO is appointed by the government to serve the people and he is taking salary from the tax of 
the common people. If the UNO acts like a “Lord”, how to get out from the situation?   

➢ Md. Mokhlesur Rahman: You can repeat the submissions of the grievances using GRS software 
and help making the public service better. If you notice such a demeanor in a public servant, please 
report to the government using GRS.  

 
 

 

❖ Instruction about writing action statements by Ms. Kuhu Mannan: 
She described how NIS promoters in Upazila can play a strong role in implementing NIS in their 
respective field of work and can contribute to the society as well. She also provided guidance to the 
participants in re-writing their commitments or action statements on NIS implementation. 
 
 

❖ Presentation by NIS Promoters:  
➢ A Journalist:  



 I shall give suggestion to the service receivers and service providers about their duties in 
order to ensure proper service. 

 

➢ Representative, Upazila Corruption Prevention Committee: 
 I shall sensitize people about NIS. 
 I shall let people know about the procedure of GRS and how to submit grievances. 
 I shall not commit corruption.  

 

➢ Principal, Government College: 
 I shall sensitize all the students and teachers of Government collage about the NIS and NIS 

tools. 
 I shall teach every student about honesty and integrity. 

 

➢ Tottho Apa :  
 I shall inform the women of rural areas about RTI in details through yard meetings, and 

will encourage them to inform their family members about RTI.  
 

➢ Information Soldier: 
 I shall try my level best to inform people about RTI and will use it for ensuring the rights 

of the people.  
 

➢ Entrepreneur: 
 I shall make leaflets about NIS and its tools and will distribute among people. 

 

Ms. Kuhu Mannan thanked everyone for active participation. 
 
 

❖ Remarks by Chairman, Upazila Parishad, Chougachha: 
➢ Thanked for including Chaugachha in the NIS support project as a pilot Upazila. 
➢ Thanked all for the cooperation in implementing NIS in the Upazila. 
➢ NIS is all about practice in our everyday life. 
➢ Inclusion of community people in NIS implementation process will bring a fruitful outcome. 
➢ The Seminar for NIS Promoters is an opportunity for learning, and we will be able to meet up our 

lacking with your help and support.  
➢ Thanked all for the active participation and all cooperation.  

 
 

❖ Concluding remarks by UNO, Chougachha: 
➢ Thanked all concerned for including Chougachha in the NIS project. 
➢ The NIS implementation movement has already been started in Chougachha. 
➢ Officers in Upazila level always try to redress all the grievances of the people. 
➢ We have received representatives from various sectors of the society in this Seminar. We can now 

work together to our shared goal. 
➢ Conveyed her gratitude to the JICA experts for their cooperation. 
 
 

❖ Remarks by Ms. Mari ONO, JICA Expert/Consultant, Public Relation:  
➢ Thanked PD for his leadership and proper guidance and also thanked Dr. Urmi Binte Salam and 

Mr. Md. Mukhlesur Rahaman for their cooperation. 
➢ Thanked the UNO for arranging the Seminar amid their busy schedule. 
➢ Delighted to hear commitments of NIS Promoters for realizing NIS in the Upazila. 
➢ Requested to be connected to NIS team through the Facebook page of NIS.  
 
 

❖ Remarks by Ms. Atsushi Tokura, Chief Advisor, NIS2: 
➢ Thanked all for making the event successful.  
➢ We could learn a lot from the discussion in the Seminar and its’ time for action.  
➢ Hoped to work together with all in implementing NIS.  
---------------------------------------------------------------------------------------------------------------- 



Seminars for NIS Promoters in Chougachha Upazila, Jessore 
List of participants 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Ms. Ayesha Akther 
Joint Secretary (DPD), Project and Research Branch, Cabinet Division 

03. Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

04. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

05. Md. Mostanisur Rahman 
Chairman, Upazila Parishad, Chougachha Upazila 
 

06. Md. Enamul Hoque 
UNO, Chougachha Upazila 

07. Mr. Narayan Chandra Paul 
AC (Land), Chougachha Upazila 

08. Debashis Misro Joy 
Vice Chairman, Upazila Parishad, Chougachha Upazila 

09. Alamgir Motin Chowdhury 
Freelance Journalist, Chougachha Upazila 

10. Md. Quamruzzaman 
Chairman, Anti-Corruption Committee, Chougachha Upazila 
 

11. Md. Rafiqul Islam 
Principal, Chougachha Govt. College, Chougachha Upazila 
 

12. Ms. Pringka Saha 
Information Service Officer (TatthoApa), Chougachha Upazila 

13. Md. Rafiqul Islam 
Chairman, Chougachha Union Parishad 
 

14. Md. Zia Ur Rahman 
President, Chougachha Press Club, Chougachha Upazila 
 



15. Md. Firoz Hossain 
Social Worker, Chougachha Upazila 
 

16. Mr. Tarun Kumar Mitra 
Entrepreneur, Fulsara UDC, Chougachha Upazila 
 

17. Mr. Ashorof 
Information Soildier 
 

18. Md. Mofazzel Hossain 
C.O, Ashraf Foundation, Chougachha Upazila 
 

19. Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2)  

20. Mr. Naka KYO 
Japanese Expert (Governance) , NIS Support Project (Phase2) 

21.  Ms. Mari ONO 
Japanese Expert (Public Relations) , NIS Support Project (Phase2) 

22. Ms. Kozue Wakabayashi 
Project Coordinator, NIS Support Project (Phase2) 

23. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

24. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

25. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

26. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

27. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 

 



Action Statements of the NIS Promoters of Chougachha Upazila 
November 17, 2020 

 
Photo Bengali English 

1.  

আলমগীর মিতন েচৗধুরী ,ি�লয্া� 
জানর্ািল�  
 
• অিধকার �িত�ার ে�ে� িনরাপত্তার 
িবষয়িট েথেকই যায় । ফেল জনগণ 
েক স�ৃ� হেত হেব, এবং িনরাপত্তা 
িনি�ত করেত হেব  

• সরকারী কমর্কতর্ ােদর রাে�র েসবক 
ভাবেল অিধকােরর জায়গা ৈতির স�ব। 
এমন পরামশর্ই আমরা েদেবা এবং 
েনেবা  

Alamgir Matin Chowdhury, Freelance 
Journalist 
 
• When it comes to the establishment of 
rights, the issue of security remains. 
So, people need to be involved more, 
and their security needs to be ensured 

• It is possible to create a place to ask 
for rights by thinking of government 
officials as servants of the state. 
Therefore, I would advise both the 
service provider and the service 
recipient to work with empathy 

2.  

েমাঃ েমাফাে�ল েহােসন, ময্ােনজার, 
আশরাফ  

ফাউে�শন   
• আিম সমােজর �িতব�ীেদর েসবা 
করেত চাই। �িতব�ী ছা� ছা�ীেদর 
একীভূত িশ�া িদেত চাই এবং তােদর 
অিধকা র বা�বায়েন কাজ করেত চাই।  

• সরকারী অিফস হেত তােদর েয সুেযাগ 
সুিবধার বয্ব�া রেয়েছ , তা েথেক 
তারা েযন বি�ত না হয় েসই িদেক 
েখয়াল রাখেত চাই।  

Md. Mofazzal Hossain, Manager, Ashraf 
Foundation 

• I want to serve the disabled. We want 
to provide integrated education to the 
students with disabilities and work to 
ensure their rights. 

• We want to make sure they are not 
deprived of the facilities they have from 
the government offices. 
 

3.  

েমাঃ রিফকুল ইসলাম ,অধয্�, েচৗগাছা 
সরকাির 

 কেলজ  
 
• েচৗগাছা সরকারী কেলেজর সকল িশ�ক 
কমর্চাির, ছা� ছা�ী ও অিভভাবকেদর 
মেধয্ এনআই এস এর কাযর্কালাপ ও 
এর উপকািরতার  িবষেয় বয্পকভােব 
�চার করেবা। 

• িবিভ� অিফস েথেক তথয্  �াি�র 
িবষয়িট স�ে� িনয়মকানুন িনেয় 
আেলাচনা করেবা।  

• �েতয্ক ছা�-ছা�ী েক সৎ, 
কতর্ বয্পরায়ন ও দািয়�েবাধ, 
িনয়মানুবিতর্ তা স�ে� িশ�া েদেবা।  

Md. Rafiqul Islam, Principal, 
Chougachha Government College 
 
• I will widely promote the activities of 
NIS and its benefits among all the 
teaching stafs, students, and parents of 
Chougachha Government College. 

• I will discuss the methods of getting 
information from different offices. 

• I will teach every student about 
honesty, duty, a sense of 
responsibility, discipline. 

 

4.  

তথয্ ৈসিনক আশরাফ েহােসন  
 
• আিম দইু মােসর মেধয্ তথয্ 
অিধকার আইন �েয়ােগর মাধয্েম তথয্ 
েনেবা।   

• েচৗগা�া উপেজলােক সুশাসেনর আওতায় 
আনার েচ�া করেবা  

Information soldier Ashraf Hossain 
 
• I will apply for information within the 
next two months through the 
implementation of the Right to 
Information Act. 



• তথয্ অিধকার আইেনর মাধয্েম জনগেণর 
অিধকার িফিরেয়েয় আনার েচ�া করেবা  

 
 

•  I will try to bring Chougachha Upazila 
under good governance 

• I will try to bring back the rights of 
the people through the Right to 
Information Act 

5.  

েমাঃ িফেরাজ েহাসাইন ,সমাজকম�  
 
একজন সমাজকম� িহেসেব সমােজ 
সাধারণ মানুষর তথয্ �াি�র মাধয্েম 
িবিভ� অস�িত তুেল ধের এবং দনু�িতর 
িবষেয় সেচতনতা বৃি�র  মাধয্েম 
শ�াচার েকৗশল বা�বায়েনর েচ�া 
করেবা  

Md. Firoz Hossain, social worker 
 
As a social worker, I will try to 
implement the Integrity Strategy by 
highlighting various inconsistencies in 
society by raising awareness about 
corruption. 

6.  

েদবাশীষ িম� জয় , ভাইস েচয়ারময্ান 
 
• এনআইএস এর একজন কম� িহেসেব 
জনগণ যােত এনআইএস এর সিঠক 
সুিবধা পায় েসই লে�য্ সবর্পির সাহাযয্ 
করেবা।  

• একজন জন�িতিনিধ িহসােব এনআইএস 
এর �চার করেবা  

Debashish Mishra Joy, Vice Chairman 
 
•  As a NIS promoter, I will do my best 
to help the people with getting the 
benefits of NIS  

• I will promote NIS as a public 
representative 
 

7.  

েমাঃ কামর�ামান, সভাপিত, দনু�িত  
দমন কিমিট  

 
• এনআই এস এর ে�া�াম স�েকর্  জনগণ 
েক সেচতন করেবা।  

• দনু�িতর িবষেয় অিভেযাগ কীভােব এবং 
েকাথায় িদেত হেব েস িবষেয় জনগণেক 
সেভতন করেবা  

• জনগণেক েসবাদানকারী �িত�ােন যােত 
সিঠকভােব েসবা পায় েস বয্পাের 
সহেযািগতা করেবা  

Md. Kamruzzaman, President, Anti-
Corruption Committee 
 
•  I will make the people aware of the 
NIS strategy. 

• I will sensitize the people on how and 
where to lodge complaints about 
corruption 

• I will help people with proper service 
from the service providing organizations 

8.  

িজয়াউর রহমান ির�ু , স�াদক, 
ৈদিনক েভােরর কাগজ  
 
• আিম একজন সাংবািদক িহেসেব জাতীয় 
শ�াচার েকৗশেলর  �েয়াজনীয়তা ও 
উপকািরতা �চােরর েচ�া করিছ এবং 
করেবা।  

 
• সামািজক েযাগােযাগ মাধয্মসহ িবিভ� 
গণমাধয্েম �চােরর েচ�া করেবা । 

• আিম আমার সামািজক েযাগােযাগ 
মাধয্েম (েফইসবুক লাইেভ) ইতমেধয্ 
�চার কেরিছ  

Ziaur Rahman Rintu, Editor, Daily 
Bhorer Kagoj 
 
• As a journalist, I am trying to promote 
the necessity and benefits of the 
National Integrity Strategy. 

• I will try to promote NIS on different 
media, including social media platforms. 

• I have already promoted through my 
social media (Facebook Live) 

9.  

েমাঃ রিফকুল ইসলাম, েচয়ারময্ান 
েচৗগাছা ইউিনয়ন পিরষদ।  
 
• আিম েচ�া করেবা সম� তথয্ যােত 
সাধারণ মানুষ েপেত পাের।  

Md. Rafiqul Islam, Chairman 
Chougachha Union Parishad. 
 
• I will try to share all the information 
so that ordinary people can get it. 



• পিরষেদর উ�য়ন কাজগিল সু�রভােব 
যােত বা�বায়ন হেয় েস জবাবিদিহতা 
িনি�ত করার েচ�া করেবা  

• I will try to ensure accountability so 
that the development works at the 
Upazila Parishad are implemented 
properly 

10.  

ি�য়া�া সাহা , তথয্ আপা  
 
তথয্ আপা িহেসেব এ বছর আিম-  
�ামীণ পযর্ােয় নারীেদর পরবত�েতtor 
আেয়ািজত উঠান ৈবঠকগেলােত তথয্ 
অিধকার আইন, তথয্ �দােনর 
কতিদেনর মেধয্ তারা তথয্ েপেত 
পােরন, তথয্ না েপেল �িতকােরর 
বয্ব�া বা আপীেলর বয্ব�া ইতয্ািদ 
িবষেয় আেলাচনা করেবা।  

Priyanka Saha, information sister 
 
This year as Tottho apa:  
At the rural level, I will discuss the 
Right to Information Act, how long will 
it take to get information after applying, 
how to appeal if they do not get the 
information. 

 

11.  

তরণ িম�, উেদয্া�া , ইউিনয়ন 
িডিজটাল েস�ার  

 
• আিম ইউিনয়ন িডিজটাল েস�ােরর 
উেদয্া�া এবং এনআইএস কম� িহেসেব 
জনগনেক  তথয্ অিধকার আইন িবষেয় 
সেচতন করেবা। 

• িডিজটাল েস�াের িবলেবাডর্  লাগােবা । 
• আেবদন ফরম, আিপল ও অিভেযাগ 
ফরম িবতরণ করেবা এবং ফরম পূরেণ 
সহায়তা করেবা। 

• সামািজক েযাগােযাগ মাধয্েম �চার 
করেবা। 

• িজআরএস ওেয়বসাইট বয্বহাের সহায়তা 
করেবা ।   

Tarun Mitra, Entrepreneur, Union Digital 
Center 
 
• As an entrepreneur and NIS activist of 
the Union Digital Center, I will make 
the public aware of the Right to 
Information Act. 

• I will put up billboards in the digital 
center. 

• Distribute application forms, appeal, and 
complaint forms and assist people with 
filling the forms. 

•  Promote through social media. 
• Assist in using the GRS website. 
 

12.  

নারায়ণ চ� পাল , এিস লয্া� , 
েচৗগাছা উপেজলা  

 
• জনগণেক সিঠক সমেয়র মেধয্ েসবা 
�দান িনি�ত করেবা ।  

• ভূিম িবষয়ক তথয্ জনগেণর মেধয্ 
জানােনার বয্পাের সেচ� থাকেবা । 

• জনগণ ভূিম েসবার বয্পাের যােত েকান 
হয়রািনর �ীকার না হয় েস বয্পাের 
সেচ� থাকেবা ।  

Narayan Chandra Pal, AC Land, 
Chougachha Upazila 
 
•  Ensure timely delivery of services to 
the people. 

•  I will try to let people know about 
Land related information 

• I will try my best to ensure that 
people do not face any harassment 
regarding land services. 

 





Minutes of Online Follow-up Seminar for NIS Promoters in Paba Upazila 
 

Date and time : 18 November, 2020, 11:00–13:30 hours. 
Chaired by : Md. Shimul Akter 

  Upazila Nirbahi Officer (UNO), Paba.  
Participants  : Annex-1 

 

The online Seminar for NIS Promoters was organized by Upazila administration, Paba, in collaboration 
with Cabinet Division and NIS Support Project (NIS-2) supported by Japan International Cooperation 
Agency (JICA). The first seminar for potential NIS promoters was held in March 2020 in Paba. The 
seminar this time was the follow-up seminar inviting the same participants from the previous seminar but 
with less number due to COVID situation. A total of 27 participants including 14 NIS Promoters from 
this pilot Upazila took part in the program. 

 

❖ Welcome address by UNO, Paba:  
➢ Thanked the Cabinet Division for choosing Paba Upazila as a pilot Upazila.    
➢ NIS Work Plan has been prepared and we started to implement the planned activities. 
➢ Ethics Committee has been formed.  
➢ Committed to work according to lessons learnt from the online Seminar. 
➢ Thanks for organizing the Seminar amid Covid-19 situation. 

 

❖ Welcome Speech by Dr. Md. Golam Faruque, Project Director:  
➢ Welcomed all the guests who attended the online Seminar. 
➢ NIS as a new concept to all of us, and the discussion in this Seminar will be an opportunity for all 

of us to learn the concept clearly. 
➢ The Project is being implemented by the support of JICA and a team of JICA experts are working 

to support the Cabinet Division.  
➢ Hopefully the discussion in the Seminar will enrich us,  so active participation of all in the 

Seminar is earnestly expected; 
➢ Better ideas may emerge from the Seminar about the uses of NIS tools such as Citizen’s Charter, 

Right to Information (RTI), Grievance Redress System (GRS) and Public Hearing in the Upazila. 
 

❖ Presentation  by UNO, Paba: 
Discussed on achievements against NISWP 2019-2020  
➢  Each Wednesday of the week has been fixed for Public Hearing in all the offices of Upazila 

including the Office of Assistant Commissioner (Land); 
➢ Annual Budget has been prepared; 
➢ A 4th generation Citizens’ Charter has been installed; 
➢ The name of the office of AC (Land) “Matir Maya” has become very popular where the AC 

(Land) goes to the people and listen to them.  
➢ A Complaint Box has been installed where we receive complaints; 
➢ A waiting room for visitors has been  arranged;  
➢ All the lists of beneficiaries of the Social Security Programs have been published in easily 

noticeable places.  
 

❖ Presentation by Ms. Kuhu Mannan, Consultant (PR), on the informal uses of NIS tools in pilot 
Upazilas by:   
 

She presented how social media is being used for implementing NIS tools informally in pilot 
Upazilas. She displayed and talked on a number of instances evidencing that UNOs are often using 
NIS tools effectively and interactively on the Facebook and citizens are getting instant responses and 
benefits.   
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❖ Session for Open Discussions:  

 

UNO, Paba: 
➢ Journalists usually ask for information over phone and not much interested to follow the formal 

procedure or to use the prescribed forms.  Is it ok to provide information over phone?  
➢ UNO can provide all the information regarding development project. What about other officers, 

for example, Upazila Agriculture Officer or any other officers of line departments? Should they 
also provide information? 

 

Response from Dr. Urmi Binte Salam, Deputy Secretary, Cabinet Division: 
➢ Everyone likes to get information over phone. However, if any problem arises afterwards with the 

given information, no measures can be taken in absence of any formal record. That is why it is 
prescribed to provide information following the formal procedure. 

➢ What sort of information can be shared and which are not has been clarified in Section 7 of the 
Right to Information Act-2009. Information can be collected from any office and can be supplied 
to the citizens. 

➢ To UNO: Have you ever received any application for information in formal forms?  
 

UNO, Paba: No formal application ever received for information so far.  
 

DR. Urmi Binte Salam): Any information can be given to people except the information mentioned 
in Section 7 of the RTI Act. 
 

Mr. Md. Shafiul Alam: Anyone can informally provide information if he/she has clear idea 
about what is there in the RTI Act. But in case of receiving the information formally and 
officially some cost on the part of the information seeker is involved in the process of 
providing information to him/her by the officer concerned. 
 

UNO, Paba: Information is given over phone considering the urgency, especially when information 
is requested by the journalists while writing the reports.  
 
Dr. Urmi Binte Salam: 
➢ In the interest of public welfare, information should be given in writing, not verbally. For 

example, if AC (Land) provides wrong information by mistake, no measures can be taken against 
it and it will cause the harm to the public interest.  

➢ Information can be collected from any responsible officer. UNO or any other officers can give 
information   in compliance with the provisions of the law.  

 
Mr. Ali Imam Majumder, Senior Adviser, NIS2 to Dr. Urmi Binte Salam: Is there any NGO 
working for the implementation of RTI in Bangladesh? For example, Mr. Arvind Kejrival, Kejriwal, 
the Chief Minister of Delhi in India, joined hands with various social activists and campaigned for the 
Right to Information Act most successfully. 
 
Dr. Urmi Binte Salam:  
➢ Law has been enacted for the people but unfortunately we could not reach people yet. People are 

often not aware of their rights or about the RTI Act and by and large they still cannot approach 
the administration to exercise their rights.  

➢ Some NGOs, for example, Management and Resources Development Initiative (MRDI), are 
working for implementation of RTI   in Bangladesh. Some NGOs are working in the Hill Districts 
for empowering the women with RTI.  

 
Entrepreneur:  



➢ Sometimes people feel insecure after asking for information. Such an incident was shared by the 
participant where a person was not satisfied with the information he received from a school 
managing committee and appealed against that.  

➢ People need to go to Dhaka for appeal, which is not always easy for everyone.   
 
Mr. Md. Shafi-ul-Alam: You can take help of Upazila administration or take shelter of the law if 
you face serious threat – even to your life.  
 

Mr. Md. Mokhlesur Rahman, Deputy Secretary, CD: When corruption allegations are informed 
through Corruption Prevention Committees (CPC), the Anti-Corruption Commission takes necessary 
actions on priority including filing judicial cases against the accused party.   
 

Mr. Ali Imam Majumder: Suggested to report to the UNO or Deputy Commissioner as well. 
 

Mr. Md. Mokhlesur Rahman:  
➢ Grievances can be submitted anonymously to grs.go.bd and Cabinet Division will forward the 

grievance to ACC.  
➢ Hot line number of ACC (106) is also there for your convenience. 
 

President, Press Club, Paba: Information can be collected through the formal channel but it takes 
time which is not convenient for us in case of regular news reporting. 
 

Mr. Md. Shafi-ul-Alam:  
➢ Instant information can be sought but formal procedure should be prioritized. 
➢ As NIS Promoters, it is expected that you would sensitize people about RTI procedure and 

opportunities of using NIS tools.  
 

 Chairman, Upazila Corruption Prevention Committee (UCPC):   
➢ UCPC can only conduct advocacy and awareness raising program against corruption and the 

committee is not authorized to do much for actions.  
➢ Officers are expected to behave amicably to people who come to them for service. They should 

greet them with smile. In reality, this is often not the case. What can we do in such cases? 
 

Ms. Nahid Sultana: Financial honesty is essential and at the same time good behavior and rendering 
service in time are also parts of Integrity.   
 

 

❖ Action Statements made and presented by NIS Promoters:  
All the local participants read out their following commitments:   

• Will do arrangement to aware people about GRS, RTI and Citizen’s Charter. 
• Will try to contribute in implementing NIS in Upazila. 
• Will arrange meetings with students and teachers and will inform about NIS. 
• Will distribute NIS related leaflets to people. 
• Will inform people about NIS in political meetings. 
• Will do a publicity campaign with GRS in the Newspaper. 
• Will sensitize people about NIS through media. 
• As Tottho Apa, will encourage village women about RTI in yard meetings.  
• Will teach students about ethics and morality. 
• Will arrange debate competition among students on NIS. 
• Will sensitize students against child marriage. 
• AC (Land): Will publish a wallpaper on RTI and will arrange a service centre on RTI. 

 
❖ Speech by District Information Officer, Rajshahi:  

➢ Extensive publicity of NIS and its tools is essential for peoples’ empowerment. 



➢ NIS implementation is going on. 
➢ This Seminar is a good opportunity for everyone to learn about NIS tools clearly. 
➢ Will discuss about NIS in meetings and Seminars.  

 

❖ Speech by Vice Chairman, Paba Upazila Parishad: 
➢ As public representatives, we shall work with administration and NIS Promoters for 

implementation of NIS. 
➢ Will work for supporting our Honorable Prime Minister in establishing ‘Sonar Bangla’. 
➢ Have learnt a lot today and will share the learning with people. 
➢ Thanked all for arranging the Seminar and for an effective discussion. 
 

❖ Concluding remarks by UNO, Paba: 
➢ Thanked for organizing the Seminar in Paba. 
➢ Paba is a model Upazila and since 2015 this Upazila is famous for the innovative measures taken 

by the Land office.  
➢ Committed to implement NIS and will implement NIS in all the offices in Upazila. 
➢ Grateful to JICA experts for their cooperation. 
➢ Thanks to Cabinet Division for choosing Paba as a pilot Upazila. 

 

❖ Ms. Mari ONO, NIS2: 
➢ Pleased to hear about the commitments of the NIS Promoters. 
➢ Hope to implement NIS with the contribution of all. 
➢ Thanked the PD, the Vice Chairmen, Upazila Parishad, the UNO and all other attendees for their 

active participation and making the event successful.  
 

❖ Speech by Project Director: 
➢ Look forward to the implementation of NIS in Paba. 
➢ Thanked all for excellent participation. 
 

---------------------------------------------------------------------------------------------------------------- 
 



Annex: 1 

List of participants for the follow-up seminar for NIS Promoters in Paba Upazila, Rajshahi 

Sl. No. Name and Designation 

01 Dr. Md. Golam Faruque 
Additional Secretary, Good Governance & Grievance Redress Branch & Project Director (PD), 
NIS2, Cabinet Division 

02 Mr. Md. Mokhlesur Rahman 
Deputy Secretary, Grievance Redress Branch, Cabinet Division 

03. Mr. Dr. Urme Binte Salam 
Deputy Secretary, E-Governance-2 Branch, Cabinet Division 

04. Mr. Nahid Sultana,  
Senior Assistant Secretary, Integrity Section & Assistant Project Director, NIS2, Cabinet 
Division 

05. Mr. Md. Shimul Akter 
UNO, Paba Upazila, Rajshahi 

06. Mr. Shekh Ehsan Uddin 
AC Land, Paba Upazila, Rajshahi 

07. Mr. Md. Wazed Ali Khan, 
Vice Chairman, Upazila Parishad, Paba Upazila, Rajshahi 

08. Mr. Ms. Arzia Begum 
Women Vice Chairman, Upazila Parishad, Paba Upazila, Rajshahi 
 

09. Mr. Md. Shamzumman 
Deputy Director, Paba Upazila, Rajshahi 

10 Mr. Md. Kamruzzaman 
Commander, Upazila Muktijoddha Sangsad, Paba Upazila, Rajshahi 

11. Mr. Sarkar Dulal Mahabub 
Reporter, The Daily Sunshine, Paba Upazila, Rajshahi 
 

12. Kazi Nazmul Islam 
President, Paba Press Club, Paba Upazila, Rajshahi 
 

13.  Mr. Lorance Mondol 
Program Officer, World Vision, Paba Upazila, Rajshahi 
 

14. Ms. Jinia Sharmin 
Information Service Officer (TatthoApa), Paba Upazila, Rajshahi 
 



15. Mr. Md. Omar Ali 
Headmaster, Nowhata Govt. High School, Paba Upazila, Rajshahi 
 

16. Mr. Md. Akter Faruque 
Asst. Headmaster, Nowhata Govt. High School, Paba Upazila, Rajshahi 
 

17. Mr. Md. Ashraf Ali Dewan 
President, Anti-Corruption Committee, Paba Upazial, Rajshahi 

18. Mr. Md. Ziaul Haque 
Entrepreneur, Hujripara Union Digital Centre 
Paba Upazila, Rajshahi 
 

19.  Mr. Atsushi TOKURA 
Chief Advisor, NIS Support Project (Phase2)  

20. Mr. Naka KYO 
JICA  Expert (Governance) , NIS Support Project (Phase2) 

21. Ms. Mari ONO 
JICA Expert (Public Relations) , NIS Support Project (Phase2) 

22. Ms. Kozue Wakabayashi 
Project Coordinator, NIS Support Project (Phase2) 

23. Mr. Ali Imam Majumder 
Senior Advisor, NIS Support Project (Phase2) 

24. Mr. Md. Shafi-ul-Alam 
National Consultant, NIS Support Project (Phase2) 

25. Mr. Hiranmoy Roy 
Consultant, NIS Support Project (Phase2) 

26. Ms. Kuhu Mannan 
Consultant (PR) , NIS Support Project (Phase2) 

27. Mr. Debashish Roy 
Office Manager, NIS Support Project (Phase2) 

 



Action Statements of the NIS Promoters of Paba 
November 18, 2020 

 

Photo Bengali English 
 

1.  

েমাঃ িশমুল আকতার, উপেজলা িনবর্াহী অিফসার  
 

• এনআইএস টুলস ( আরিটআই , িজআর এস , িচিটেজনস 
চাটর্ ার) িবষেয় িবিভ� মািসক সভা, েসিমনার ও উঠান ৈবঠেক 
অবিহতকরণ এবং সকল অিফেস টুলসগেলা  বা�বায়ন  

• এনআইএস টুলস গেলা েক অবিহতকরেণর জনয্ উপেজলা 
শ�াচার কিমিটর সদসয্গণেক কাযর্কর ভূিমকা পালেন 
উ�ু�করণ  

• উপেজলা পিরষদ, ইউিনয়ন পিরষদসহ সকল অিফেস এবং 
ে�াথ েস�ার গেলা েত এনআই এস টুলস িবষয়ক িবলেবাডর্  
�াপন  

Md. Shimul Akhter, Upazila Nirbahi 
Officer 
 
•  Informing about NIS tools (RTI, GRS, 

Citizens Charter) in various monthly 
meetings, seminars, and yard meetings and 
implementing the NIS tools at all the 
offices. 

•  Motivate the members of the Upazila 
Ethics Committee to play a constructive 
role in informing the NIS tools. 

• Installing billboards on NIS tools in all the 
offices and growth centers including the 
Upazila Parishad, Union Parishad 

 

2.  

িজিনয়া শারিমন, তথয্ আপা  
 

• �ামীণ মিহলােদর মেধয্ এনআইএস টুলসগেলা িনেয় 
আেলাচনা করেবা এবং তােদর এনআইএস এর চচর্ া করার 
জনয্ উ�ু� করেবা  

• তথয্েক�  সহ েডার টু েডাের েসবায় মিহলােদর তথয্ 
অিধকােরর িবষয়িট  েযন িনি�ত হয় েসই  েচ�া করেবা  

• ইউএনও সহ উপেজলার অনয্ানয্ দ�েরর কমর্কতর্ াগেণর 
সহায়তায় মিহলােদর যাবতীয় অিভেযােগর �িতকােরর বয্ব�া 
�হেণর েচ�া করেবা   

Jinnia Sharmin, Tottho Apa  
 
• Discuss NIS tools among rural women and 

motivate them to practice NIS 
• I will try to ensure women's right to 

information during the door to door service 
and including those who come to the 
Information Center  

• With the help of the UNO and other 
officials of the Upazila, I will try to redress 
the grievances of women  

 

3.  

েমাঃ কামরু�ামান, কমা�ার, উপেজলা মুি�েযা�া সংসদ  
 

• একজন সাধারণ নাগিরক িহেসেব এলাকার জনগেণর কােছ 
এনআইএস  ও তথয্ অিধকার স�েকর্  ভােলাভােব েবাঝােবা 
এবং তথয্ অিধকার আদােয় সহেযািগতা করেবা  

• িশ�া�িত�ােনর ছা� ছা�ীেদর মােঝ তথয্ অিধকার স�েকর্  
অবিহত করেবা এবং কীভােব তথয্ অিধকার আদায় করেত 
হয় েস িবষেয় জানােবা  

Md. Kamruzzaman, Commander, Upazila 
Muktijoddha Sangsad 
 
•  As an ordinary citizen, I will help local 

people understand NIS and RTI, help them 
availing their Right to Information.  

• I will inform the students about the right to 
information and how to avail the right to 
information. 

 

4.  

েমাঃ আশরাফ আলী েদওয়ান, উপেজলা দুন�িত �িতেরাধ 
কিমিট  
 

• �িতিট অিফসেক িসিটেজনস চাটর্ ার �দশর্েনর জনয্  অবিহত 
করেবা  এনআইএস এবং এনআইএস এর অপিরহাযর্তা  
স�েকর্  অবিহত করেবা যােত সাধারণ মানুষ এ  স�েকর্  
সেচতন হেত পাের 

• এনআইএস �চােরর জনয্ িবিভ� জায়গায় �চারণা করেবা 

• বালয্িববাহএর কুফল ও এর �িতকার এবং দুন�িত �িতেরােধ 
কাজ করেবা  

Md. Ashraf Ali Dewan, Upazila 
Corruption Prevention Committee 
 
• Ask each office to display the Citizens 

Charter and inform them about the 
Importance of NIS and the NIS tools so that 
the general people become aware of it.  

• I will promote NIS in different places 
• I will work to prevent Child Marriage and 

corruption 
 
 
 
 
 
 



 

5.  

কাজী নাজমুল ইসলাম , সভাপিত, উপেজলা ে�স�াব  
 

• সংবাদপে� ভােলা �িতেবদন েলখার ে�ে� তথয্ অিধকার 
আইেনর �েয়াগ কের তথয্ সং�হ করেবা  

• অিভেযাগ �িতকার বয্ব�াপনা স�িকর্ ত ঘটনা সংবাদ পে� 
�চার করেবা  

• সাধারণ মানুষেক এনআইএস স�েকর্  জানােত েচ�া করেবা  

Kazi Nazmul Islam, President, Upazila 
Press Club 
 
• In the case of writing a good report in a 

newspaper, I will collect information by 
applying for information using the Right to 
Information Act 

• I will publish the incidents, related to the 
Grievance Redress System in the 
newspaper 

• I will try to inform the general public about 
NIS 

 

6.  

েমাঃ ওয়ােজদ আলী খান , ভাইস েচয়ারময্ান  
 

• আিম েযেহতু েপশায় একজন িশ�ক, আিম কেলজ ও িবিভ� 
িশ�া �িত�ােনর ছা�ছা�ীেদর েক এ িবষেয় অবিহত করেবা  

• িবিভ� িমিটং গেলােত জনগণ েক সেচতন করেবা, এন আই 
এস এর সুিবধা গেলা স�েকর্  জানােবা  

• এ িবষেয় িলফেলট ৈতরী কের িবতরণ করেবা  

• সামািজক েযাগােযাগ মাধয্েম এনআইএস স�েকর্  �চার কের 
সাধারণ মানুষেক জানােত েচ�া করেবা  

Md. Wazed Ali Khan, Vice Chairman 
 
• Since I am a teacher by profession, I will 

inform the students of colleges and various 
educational institutions about this. 

• I will make people aware during various 
meetings about the benefits of NIS 

•  I will make leaflets and distribute them 
among the people in this regard 

• I will try to inform the general public about 
NIS through social media 

 

7.  

েমাঃ ওমর আলী, �ধান িশ�ক, নওহাটা সরকারী উ� 
িবদয্ালয়  
 
 

• তথয্ অিধকার আইন স�েকর্  অিভভাবক ও িশ�াথ�েদর 
অবিহত করেবা  

• �িতিদেনর সমােবেশ সততা, ৈনিতকতা , বালয্িববাহ ও 
ইভিটিজং স�েকর্  শপথ বাকয্ পাঠ করােবা  

• শ�াচার স�েকর্  রচনা ও িবতকর্  �িতেযাগীতার আেয়াজন 
করেবা  

Md. Omar Ali, Headmaster, Naohata 
Government High School 
 
• Inform the parents and the students about 

the Right to Information Act 
•  I will read the oath of allegiance about 

honesty, integrity, child marriage, and eve-
teasing in the daily assembly to the 
Students  

• I will organize essay and debate 
competitions on Integrity  

 

8.  

লের� ম�ল, ওয়াডর্  িভশন বাংলােদশ  
 

• িসিটেজনস চাটর্ ার  িবষেয় জনগণেক অবিহত করেবা  

• Program accountability process এর মাধয্েম ৫৬০ জন 
UPG HHS িনবর্াচন করেবা বকনা গরু িবতরেণর জনয্ ও 
অনয্ানয্ কমর্সূিচ বা�বায়েনর জনয্।  

• Resolve complaint mechanism System   

• িবিভ� তথয্ পাওয়ার উৎস স�েকর্  জনগণেক অবিহত করেবা  

Mr. Lorance Mondol, Program Officer, 
World Vision 
 
• I will inform the people about the Citizens 

Charter 
• Through the "Program Accountability 

Process," 560 UPG HHS will be selected to 
be distributed Cows to and for the 
implementation of other programs as well  

• Resolve complaint mechanism system 
• I will inform the people about the different 

sources of information 
 

9.  

সরকার দুলাল মাহবুব , সাধারণ স�াদক, উপেজলা ে�স 
�াব  
 

• আেবদেনর ে�ি�েত তথয্ িনেয় সংবাদ �চার করেবা  

• তথয্ সং�েহর সময় সাধারণ জনগণ ও কমর্কতর্ ােদর সােথ 
সমীচীন আচরণ করেবা এবং অনয্েদর শ�াচার স�েকর্  
জানােবা এবং উৎসািহত করেবা  

• িবিভ� �িত�ােন িসিটেজনস চাটর্ ার েযন টা�ােনা হয় েস 
িবষেয় উৎসাহ েদেবা  

Mr. Sarkar Dulal Mahabub, Reporter, 
The Daily Sunshine 
  
• I will publish news reports prepared with 

the information acquired through the 
application  

• I behave appropriately with the public and 
the officials while accumulating 
information and inform & encourage others 
to do the same. 



• I will motivate to hung the Citizens Charter 
in different organizations 

 

10.  

েমাসাঃ আরিজয়া েবগম, মিহলা ভাইস েচয়ারময্ান  
 

• িবিভ� িমিটং এবং উঠান ৈবঠেক সমােজর সাধারণ মানুেষর 
মেধয্ �চার করেবা এবং তােদর সােথ মতিবিনময় সভা করা  

• িতন মাস পর পর মতিবিনময় সভা করেবা এবং িনজ অিফেস 
এনআইএস বা�বায়ন করেবা  

• িলফেলট এর মাধয্েম সাধারণ মানুষেক সেচতন করেবা, 
বালয্িববাহ স�ক� সেচতন করেবা  

Ms. Arzia Begum, Female Vice Chairman, 
 

• Promote NIS at various meetings and yard 
meetings among the general people of the 
society and hold opinion exchange 
meetings with them regularly 

• I will have an opinion exchange meeting 
every three months and implement NIS in 
my office 

• I will make the general public aware 
through leaflets. I will aware them about 
child marriage 

 

11.  

এস েক আহসান উিদ্দন , এিস লয্া�, পবা উপেজলা  
 

• উপেজলা ভূিম অিফস, পবার েফসবুক েপইেজ এনআইএস 
স�েকর্  �চার করেবা  

• ভূিম অিফেস আগত েসবা �াথ�, সাংবািদক বা েয েকান তথয্ 
�হীতােক এনআই এস স�েকর্  জানােত এিট েদয়ািলকা 
করেবা  ও েয েকান তথয্ আরিটআই এর মাধয্েম জানােত 
একিট েসবা কণর্ার �াপন করেবা 

• েয েকান তথয্ েযন জনগণ আরিটআই এর  মাধয্েম জানেত 
উ�ু� হয় েস জনয্  আরিট আই এর বয্বহার স�েকর্  জানােত 
একিট েসবা কণর্ার �াপন করেবা   

Mr. Shekh Ehsan Uddin, AC Land, Paba 
Upazila, Rajshahi 
• I will promote NIS on the Facebook page of 

Upazila Land Office & Paba Upazila   
•  I will make a Poster to inform about NIS to 

the service recipients, journalists, or any 
information recipients who come to the 
land office and set up a service corner to 
assist them with availing information 
through RTI. 

• I will set up a service corner to encourage 
the general people to use RTI to avail any 
information  

 

12.  

েমাঃ িজয়াউল হক , উেদয্া�া  
 

• আমার িডিজটাল েস�াের �িতিদন যতেলাক েসবা িনেত 
আেসন তােদর মােঝ জাতীয় শ�াচার েকৗশল িবষেয় অবিহত 
করেবা  

• িডিজটাল েস�ার, চােয়র েদাকান, িবিভ� ে�াথ েস�াের 
িলফেলট িবতরণ করেবা  

• জাতীয় শ�াচার িবষেয়  একিট শটর্ িফ� ৈতরী কের িবিভ� 
ে�াথ েস�াের েদখােবা  

Md. Ziaul Haque, Entrepreneur, Hujripara 
Union Digital Centre 
•  I will inform all the people who come to 

my digital center every day for services 
about the National Integrity Strategy  

• I will distribute leaflets at the digital 
centers, tea shops, various growth centers 

• I will make a short film on Integrity and 
show it at various growth centers 

13. 
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েমাঃ আ�ার ফারুক ,  সহকারী �ধান িশ�ক , নহাটা 
সরকারী �াথিমক উ� িবদয্ালয়  
 

• তথয্ অিধকার আইন স�েকর্  ছা� ছা�ী ও িভভাবকেদর 
অবিহত করেবা  

• শ�াচার ও জাতীয় শ�াচার েকৗশল বা�বায়েন যথাস�ব 
উেদয্াগ �হণ করেবা  

• শ�াচার �িত�ায় িশ�াথ�েদর মােঝ ৈনিতক মূলয্েবাধ 
স�েকর্  ধারণা েদেবা  

Md. Akter Faruque, Asst. Headmaster, 
Nowhata Govt. High School 
 
• Inform the students and parents about the 

Right to Information Act 
• I will take all possible initiatives to 

implement Integrity and National Integrity 
Strategy 

• I will teach moral values to the students to 
establish Integrity 

 
 





List of Published Media Articles (as of May 2022) 

 

No. Date Title Media Link 

1 12/11/2019 A workshop on National 

Integrity Strategy 

(Hathazari) 

Daily Desh Barta 

(Local Daily)  

 

 

http://dainikdeshbarta.com/?p=37

580&fbclid=IwAR3gW5qdHhs_Wc

kh_lj2f3a3weM3vqBIwvrLhoyi_G

G571G5gG5G_KET_M4 

2 12/11/2019 A National Integrity 

Orientation Workshop in 

Hathazari 

Daily 

Nabachetona 

(Local Daily)  

https://dailynabochatona.com/epa

per/epaper/edition/423/%E0%A6

%A6%E0%A7%88%E0%A6%A8

%E0%A6%BF%E0%A6%95-%E0

%A6%A8%E0%A6%AC%E0%A6

%9A%E0%A7%87%E0%A6%A4

%E0%A6%A8%E0%A6%BE%09/

page/5# 

3 12/11/2019 A workshop on National 

Integrity Strategy held in 

Hathazari 

Daily PBA 

(Online 

Portal )  

https://www.pba.agency/%e0%a6

%b9%e0%a6%be%e0%a6%9f%e

0%a6%b9%e0%a6%be%e0%a6

%9c%e0%a6%be%e0%a6%b0%

e0%a7%80%e0%a6%a4%e0%a7

%87-%e0%a6%9c%e0%a6%be%

e0%a6%a4%e0%a7%80%e0%a6

%af%e0%a6%bc-%e0%a6%b6%

e0%a7%81%e0%a6%a6%e0%a7

%8d%e0%a6%a7/?fbclid=IwAR2

MDZ3us7Xzrgzp7OZ3FDNBHLO

SZ9AlF-

PfG0RDthOWAzgBFlFzD5XxoT4 

4 13/11/2019 A National Integrity 

Orientation Workshop in 

Hathazari 

Daily Azadi 

(National Daily) 

https://www.edainikazadi.net/inde

x.php?page=1&date=2019-11-13 

5 13/11/2019 A National Integrity 

Orientation Workshop in 

Hathazari 

Daily Purbadesh 

(National Daily )  

https://epurbodesh.com/index.php

?date=13-11-2019&page=5 

6 14/11/2019 Integrity Orientation 

Workshop in Hathazari 

Daily Purbokon 

(National Daily ) 

LINK NOT AVAILABLE 
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http://dainikdeshbarta.com/?p=37580&fbclid=IwAR3gW5qdHhs_Wckh_lj2f3a3weM3vqBIwvrLhoyi_GG571G5gG5G_KET_M4
http://dainikdeshbarta.com/?p=37580&fbclid=IwAR3gW5qdHhs_Wckh_lj2f3a3weM3vqBIwvrLhoyi_GG571G5gG5G_KET_M4
http://dainikdeshbarta.com/?p=37580&fbclid=IwAR3gW5qdHhs_Wckh_lj2f3a3weM3vqBIwvrLhoyi_GG571G5gG5G_KET_M4
http://dainikdeshbarta.com/?p=37580&fbclid=IwAR3gW5qdHhs_Wckh_lj2f3a3weM3vqBIwvrLhoyi_GG571G5gG5G_KET_M4
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://dailynabochatona.com/epaper/epaper/edition/423/%E0%A6%A6%E0%A7%88%E0%A6%A8%E0%A6%BF%E0%A6%95-%E0%A6%A8%E0%A6%AC%E0%A6%9A%E0%A7%87%E0%A6%A4%E0%A6%A8%E0%A6%BE%09/page/5
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.pba.agency/%e0%a6%b9%e0%a6%be%e0%a6%9f%e0%a6%b9%e0%a6%be%e0%a6%9c%e0%a6%be%e0%a6%b0%e0%a7%80%e0%a6%a4%e0%a7%87-%e0%a6%9c%e0%a6%be%e0%a6%a4%e0%a7%80%e0%a6%af%e0%a6%bc-%e0%a6%b6%e0%a7%81%e0%a6%a6%e0%a7%8d%e0%a6%a7/?fbclid=IwAR2MDZ3us7Xzrgzp7OZ3FDNBHLOSZ9AlF-PfG0RDthOWAzgBFlFzD5XxoT4
https://www.edainikazadi.net/index.php?page=1&date=2019-11-13
https://www.edainikazadi.net/index.php?page=1&date=2019-11-13
https://epurbodesh.com/index.php?date=13-11-2019&page=5
https://epurbodesh.com/index.php?date=13-11-2019&page=5


7 14/11/2019 A workshop on 

Implementation of National 

Integrity Strategy (Bhaluka) 

Dhaka Times 

(Natiolan Daily)  

https://www.dhakatimes24.com/2

019/11/14/141551/%E0%A6%9C

%E0%A6%BE%E0%A6%A4%E0

%A7%80%E0%A7%9F-%E0%A6

%B6%E0%A7%81%E0%A6%A6

%E0%A7%8D%E0%A6%A7%E0

%A6%BE%E0%A6%9A%E0%A6

%BE%E0%A6%B0-%E0%A6%95

%E0%A7%8C%E0%A6%B6%E0

%A6%B2-%E0%A6%AC%E0%A

6%BE%E0%A6%B8%E0%A7%8

D%E0%A6%A4%E0%A6%AC%E

0%A6%BE%E0%A7%9F%E0%A

6%A8%E0%A7%87-%E0%A6%9

5%E0%A6%B0%E0%A7%8D%E

0%A6%AE%E0%A6%B6%E0%A

6%BE%E0%A6%B2%E0%A6%B

E 

8 15/11/2019 A workshop on National 

Integrity was held in 

Bhaluka 

Dainik Swadesh 

Sangbad (Local 

Daily) 

http://www.swadeshsangbad.com/

archives/24616 

 

9 17/11/2019 Speakers at the Integrity 

Workshop in Hathazari: 

Society will Move Forward 

with Honest People 

Daily Samakal 

(National Daily)  

https://epaper.samakal.com/chitta

gong-edition/2019-11-17/23/6567 

 

10 19/11/2019 National Integrity Strategy 

Orientation in Bhaluka 

(Video) 

71 Bangla LINK NOT AVAILABLE 

11 22/12/2019 NIS Orientation in 

Chougachha 

Daily Bhorer 

Kagoj (National 

Daily) 

https://www.bhorerkagoj.com/201

9/12/22/%E0%A6%9C%E0%A6%

BE%E0%A6%A4%E0%A7%80%

E0%A7%9F-%E0%A6%B6%E0%

A7%81%E0%A6%A6%E0%A7%

8D%E0%A6%A7%E0%A6%BE%

E0%A6%9A%E0%A6%BE%E0%

A6%B0-%E0%A6%95%E0%A7%

8C%E0%A6%B6%E0%A6%B2-%

https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
https://www.dhakatimes24.com/2019/11/14/141551/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BE%E0%A6%B8%E0%A7%8D%E0%A6%A4%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A6%A8%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A7%8D%E0%A6%AE%E0%A6%B6%E0%A6%BE%E0%A6%B2%E0%A6%BE
http://www.swadeshsangbad.com/archives/24616
http://www.swadeshsangbad.com/archives/24616
https://epaper.samakal.com/chittagong-edition/2019-11-17/23/6567
https://epaper.samakal.com/chittagong-edition/2019-11-17/23/6567
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/
https://www.bhorerkagoj.com/2019/12/22/%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%95%E0%A6%B0%E0%A7%8D/


E0%A6%95%E0%A6%B0%E0%

A7%8D/ 

 

12 23/12/2019 Workshop on Localization 

of National Integrity 

Strategy in Chougachha 

Daily Gramer 

Kagoj  

(Local Daily) 

https://www.gramerkagoj.com/201

9/12/23/153567.php 

 

13 23/12/2019 NIS Orientation Training at 

Chougachha Upazila 

Kaler Kantho 

(National Daily)  

https://www.kalerkantho.com/onlin

e/country-

news/2019/12/22/853921 

14 24/12/2019 Workshop on National 

Integrity Strategy in 

Chouagachha 

Bhorer Kagoj  

(National Daily)  

https://www.bhorerkagoj.com/print

-edition/2019/12/24/285272.php 

 

15 12/01/2020 National Integrity Strategy 

Project Day Long 

Workshop at 

Nilphamari 

Abalokon (Online 

portal)  

http://www.uttorbangla.com/19638

6 

 

16 12/01/2020 Workshop on National 

Integrity Strategy (NIS-2) 

Project Workshop at 

Nilphamari 

Daily Janakantha 

(National Daily)  

http://www.dailyjanakantha.com/d
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E0%A6%B7%E0%A6%B7%E0%

A6%95 

17 12/01/2020 National Integrity Strategy 

Project Day Long 

Workshop at Nilphamari 

Uttar Bangla 

(Online portal)  

http://www.uttorbangla.com/19638
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18 13/02/2020 NIS Orientation in 

Golapganj 

N TV UK News 

Portal (Online 

Portal)  

https://europentv.ntvbd.com/sylh

et/%E0%A6%97%E0%A7%8B

%E0%A6%B2%E0%A6%BE%E

0%A6%AA%E0%A6%97%E0%

A6%9E%E0%A7%8D%E0%A6

%9C%E0%A7%87-%E0%A6%9

C%E0%A6%BE%E0%A6%A4%

E0%A7%80%E0%A7%9F-%E0

%A6%B6%E0%A7%81%E0%A

6%A6%E0%A7%8D%E0%A6%

A7%E0%A6%BE%E0%A6%9A

%E0%A6%BE%E0%A6%B0-%

E0%A6%95%E0%A7%8C%E0

%A6%B6%E0%A6%B2-%E0%

A6%AC%E0%A6%BF%E0%A6

%B7%E0%A7%9F%E0%A6%9

5-%E0%A6%B8%E0%A7%87%

E0%A6%AE%E0%A6%BF%E0

%A6%A8%E0%A6%BE%E0%A

6%B0-%E0%A6%85%E0%A6%

A8%E0%A7%81%E0%A6%B7

%E0%A7%8D%E0%A6%A0%E

0%A6%BF%E0%A6%A4 

19 13/02/2020 The Success of the 

Integrity Strategy at the 

State Level will be 

Achieved through 

Individuals and Society: 

Additional Secretary in 

Golapganj 

Sylhet er Dinkal 

(Local Daily)  

https://www.dailysylheterdinkal.co

m/%E0%A6%AC%E0%A7%8D%

E0%A6%AF%E0%A6%95%E0%

A7%8D%E0%A6%A4%E0%A6%

BF-%E0%A6%93-%E0%A6%B8

%E0%A6%AE%E0%A6%BE%E0

%A6%9C%E0%A7%87%E0%A6

%B0-%E0%A6%AE%E0%A6%B

E%E0%A6%A7%E0%A7%8D%E
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http://www.uttorbangla.com/196386
http://www.uttorbangla.com/196386
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
https://europentv.ntvbd.com/sylhet/%E0%A6%97%E0%A7%8B%E0%A6%B2%E0%A6%BE%E0%A6%AA%E0%A6%97%E0%A6%9E%E0%A7%8D%E0%A6%9C%E0%A7%87-%E0%A6%9C%E0%A6%BE%E0%A6%A4%E0%A7%80%E0%A7%9F-%E0%A6%B6%E0%A7%81%E0%A6%A6%E0%A7%8D%E0%A6%A7%E0%A6%BE%E0%A6%9A%E0%A6%BE%E0%A6%B0-%E0%A6%95%E0%A7%8C%E0%A6%B6%E0%A6%B2-%E0%A6%AC%E0%A6%BF%E0%A6%B7%E0%A7%9F%E0%A6%95-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%A8%E0%A7%81%E0%A6%B7%E0%A7%8D%E0%A6%A0%E0%A6%BF%E0%A6%A4
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24 05/03/2020 A Day Long Workshop on 
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26 10/03/2020 A Workshop on 

Localization of National 

Integrity Strategy in 

Chougachha 

Gramer Kagoj 

 

https://gramerkagoj.com/details.p

hp?id=161250 

 

27 10/03/2020 Seminar on implementation 

of National Integrity 

Strategy in Chougachha 

News 52 Bangla 
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28 10/03/2020 Seminar on implementation 

of integrity strategy in 

Chougachh 

Somajer Kotha 

(Online Portal)  
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29 11/11/2020 The National Integrity 

Strategy Seminar was held 

in Nilphamari 

Uttor Bangla 

 (Online Portal)  

http://www.uttorbangla.com/21061
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30 16/11/2020 Virtual seminar on National 

Integrity in Golapganj 

Avijatra  

(Local Portal)  

https://www.obhijatra.com/news/
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41 19/11/2020 A Virtual Seminar on 

National Integrity Strategy 

in Paba 

Eye News BD 

(Online Portal)  
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42 21/11/2020 Everyone should try to 

Establish Integrity in the 

Society (Hathazari) 

Daily Azadi  

(National Daily)  
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43 16/04/2021 Hathazari Upazila Parishad 

has a Digital Signage 

Display (Showing short 

video on NIS tools) 

Shomoyer News 

(Online Portal)  

http://sntv.news/news-

view/4875?n=%E0%A6%B9%E0
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44 08/06/2021 15 minutes Service Initiated 

in Hathazhari 

Bangladesh 

Protidin  

(National Daily) 
LINK NOT AVAILABLE 

45 09/06/2021 Hathazari UNO's 

 exceptional initiative 

'Service in 15 minutes' 

BANGLANEWS 

24.com  

(Online Portal)  

https://www.banglanews24.com/d

aily-

chittagong/news/bd/862239.detail

s?fbclid=IwAR3C44F84vhhglDjhp

DANjeAYrz5mPuz_YcPDPGlQoZ

QsiRDeCPNMgmVKig 

46 12/09/2021 Exchange of views on the 

issue of righteousness in 

Bhaluka 

Kalerkantha 

(National Daily)  

https://www.kalerkantho.com/onlin

e/country-

news/2021/09/12/1072686 

47 08/12/2021 A follow-up seminar was 

held in Chougachha for the 

NIS promoters of "National 

Integrity Strategy" 

 

Magpie 

News24.com 

(Online Portal)  

http://magpienews24.com/%E0%
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A6%A6%E0%A7%8D%E0%A6%

A7%E0%A6%BE%E0%A6%9A%

E0%A6%BE%E0%A6%B0-
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48 27/02/2022 Is the Upazila Livestock 

Office of Chougachha 

Upazila beyond the 

Purview of Integrity??  

 

Magpie 

News24.com 

(Online Portal)  

 

https://magpienews24.com/%e0%

a6%9a%e0%a7%8c%e0%a6%97
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49 07/03/2022 Seminar on’ National 

Integrity Strategy 

‘ organized in Golapganj 

Upazila 

Amader Protidin  

(Online Portal)  

https://amaderprotidin.com/2022/2

7685/?fbclid=IwAR1xJa3XClNM6

_7i2KUCBUITPW3rSPKuXiYNX

WCgCH_bGQAuaJ75tsmxa7s 

50. 11/04/2022 Implementing integrity 

strategy with by Token 

System :: The service 

recipients are getting 

benefits in the public 

hearing 

Local Newspaper 

of Chougaccha 

 
LINK NOT AVAILABLE 

 11/05/2022 NIS Seminar for Media    

51. 11/05/2022 Bangladesh Should 

Maintain Zero Tolerance to 

Corruption: Naoki 

New Age 

Bangladesh 

(National Daily)  

 

https://www.newagebd.net/article/

170276/bangladesh-should-

maintain-zero-tolerance-to-

corruption-naoki 

52. 11/05/2022 Use of IC technology will 

Create Good relation 

Between Government and 

Citizen 

Bangla Insider 

(Bangla) 

(Online Portal)  

https://www.banglainsider.com/ins

ide-

bangladesh/112060/%E0%A6%B
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https://www.banglainsider.com/inside-bangladesh/112060/%E0%A6%B9%E0%A6%9C-%E0%A6%AA%E0%A7%8D%E0%A6%AF%E0%A6%BE%E0%A6%95%E0%A7%87%E0%A6%9C-%E0%A6%98%E0%A7%8B%E0%A6%B7%E0%A6%A3%E0%A6%BE-%E0%A6%B8%E0%A6%B0%E0%A7%8D%E0%A6%AC%E0%A6%A8%E0%A6%BF%E0%A6%AE%E0%A7%8D%E0%A6%A8-%E0%A6%96%E0%A6%B0%E0%A6%9A-%E0%A7%AA-%E0%A6%B2%E0%A6%BE%E0%A6%96-%E0%A7%AC%E0%A7%A8-%E0%A6%B9%E0%A6%BE%E0%A6%9C%E0%A6%BE%E0%A6%B0
http://www.banglainsider.com/en/inside-bangladesh/112129/Use-of-IC-technology-will-create-good-relations-between-government-and-citizens
http://www.banglainsider.com/en/inside-bangladesh/112129/Use-of-IC-technology-will-create-good-relations-between-government-and-citizens
http://www.banglainsider.com/en/inside-bangladesh/112129/Use-of-IC-technology-will-create-good-relations-between-government-and-citizens
http://www.banglainsider.com/en/inside-bangladesh/112129/Use-of-IC-technology-will-create-good-relations-between-government-and-citizens
http://www.banglainsider.com/en/inside-bangladesh/112129/Use-of-IC-technology-will-create-good-relations-between-government-and-citizens
https://www.bd-pratidin.com/city/2022/05/12/768209
https://www.bd-pratidin.com/city/2022/05/12/768209
https://www.bd-pratidin.com/city/2022/05/12/768209
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://www.bhorerkagoj.com/2022/05/12/%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%A4%E0%A7%8D%E0%A6%B0%E0%A6%BF%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6-%E0%A6%9C%E0%A6%BE%E0%A6%87%E0%A6%95%E0%A6%BE%E0%A6%B0-%E0%A6%B8%E0%A7%87%E0%A6%AE%E0%A6%BF/
https://epaper.samakal.com/nogor-edition/2022-05-12/6/3008
https://epaper.samakal.com/nogor-edition/2022-05-12/6/3008


57. 11/05/2022 The Prime Minister 

instructed the 

implementation of the 

Integrity strategy as the 

commitment for building the 

golden Bengal - Cabinet 

Secretary 

 

 

 

New Turn 24 

(Online Portal) 

https://newturn24.com/%E0%A6

%B8%E0%A7%8B%E0%A6%A8

%E0%A6%BE%E0%A6%B0-%E

0%A6%AC%E0%A6%BE%E0%A

6%82%E0%A6%B2%E0%A6%B

E-%E0%A6%97%E0%A7%9C%E

0%A6%BE%E0%A6%B0-%E0%

A6%AA%E0%A7%8D%E0%A6%

B0%E0%A6%A4%E0%A7%8D%

E0%A6%AF%E0%A7%9F/ 

58. 11/05/2022 The Prime Minister 

Instructed to Implement 

National Integrity Strategy: 

Cabinet Secretary  

Broadcasting Nes 

Agency  

(Online Portal) 

 

https://www.bnc24.com/lead-

news/2022/05/11/news/1540/ 

 

59. 11/05/2022 The Public perception 

regarding the excessive 

expenditure for construction 

of Padma Bridge is not 

Credible 

Bangla Protidin  

(Online Portal) 

https://banglapratidin.net/2022/05/

11/%E0%A6%AA%E0%A6%A6%

E0%A7%8D%E0%A6%AE%E0%

A6%BE-%E0%A6%B8%E0%A7

%87%E0%A6%A4%E0%A7%81-

%E0%A6%A8%E0%A6%BF%E0

%A6%B0%E0%A7%8D%E0%A6

%AE%E0%A6%BE%E0%A6%A3

%E0%A7%87-%E0%A6%85%E0

%A6%A4%E0%A6%BF%E0%A6

%B0/ 

60 11/05/2022 The Public perception 

regarding the excessive 

expenditure for construction 

of Padma Bridge is not 

Credible 

News 24 Online  

(Online Portal)  

https://www.news24bd.tv/details/9

9054 

 

61. 12/05/2022 The Public perception 

regarding the excessive 

expenditure for construction 

of Padma Bridge is not 

Credible 

Daily 

Munshiganjer  

Kagoj   

(Local Daily)  

https://www.munshigonjerkagoj.co

m/%e0%a6%aa%e0%a6%a6%e0

%a7%8d%e0%a6%ae%e0%a6%

be-%e0%a6%b8%e0%a7%87%e

0%a6%a4%e0%a7%81-%e0%a6

%a8%e0%a6%bf%e0%a6%b0%e

0%a7%8d%e0%a6%ae%e0%a6

%be%e0%a6%a3%e0%a7%87-

https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://newturn24.com/%E0%A6%B8%E0%A7%8B%E0%A6%A8%E0%A6%BE%E0%A6%B0-%E0%A6%AC%E0%A6%BE%E0%A6%82%E0%A6%B2%E0%A6%BE-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%AA%E0%A7%8D%E0%A6%B0%E0%A6%A4%E0%A7%8D%E0%A6%AF%E0%A7%9F/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/


%e0%a6%85%e0%a6%a4%e0%

a6%bf%e0%a6%b0/ 

 

62. 11/05/2022 New report on TV Channel 

 

DBC News 

 

https://www.youtube.com/watch?v

=ABHqaYY0w88&fbclid=IwAR2fI

S0Z6aHa6E8b8jER4sxaLa2Hb73

SgOD8v47BPPTH_kg5l31mQu7w

Hns 

 

63. 11/05/2022 News Report Broadcasted  Bangladesh 

Television (BTV) 
LINK NOT AVAILABLE 

 

https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
https://www.munshigonjerkagoj.com/%e0%a6%aa%e0%a6%a6%e0%a7%8d%e0%a6%ae%e0%a6%be-%e0%a6%b8%e0%a7%87%e0%a6%a4%e0%a7%81-%e0%a6%a8%e0%a6%bf%e0%a6%b0%e0%a7%8d%e0%a6%ae%e0%a6%be%e0%a6%a3%e0%a7%87-%e0%a6%85%e0%a6%a4%e0%a6%bf%e0%a6%b0/
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