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Attachment 1.  Workflow Schedule and Activity Results 
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Workflow Schedule and Activity Results (Phase 1&2) 
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Attachment 2.  Results of Dispatch of JICA Experts 
  



1. On-site work

October November December January February March April May June July August September

Plan 4 20 30 10 20 10 30 30 150 5.00

Performance 3 22 30 8 9 21 26 4 120 4.00

Plan 2 20 15 35 1.17

Performance 1 12 12 0.40

Plan 0 0 0.00

Performance 1 9 14 23 0.77

Plan 4 20 30 10 20 30 10 30 3 30 183 6.10

Performance 2 22 30 8 9 28 23 25 8 153 5.10

Plan 5 20 30 10 20 30 10 30 30 30 210 7.00

Performance 3 22 30 8 9 28 23 25 5 29 179 5.97

Plan 0 0 0.00

Performance 0 0 0.00

Plan 2 20 30 10 20 30 10 120 4.00

Performance 2 22 30 8 9 28 23 120 4.00

Plan 0 0 0.00

Performance 0 0 0.00

Plan 2 20 30 10 20 30 10 120 4.00

Performance 2 20 30 8 9 28 25 120 4.00

Plan 3 20 30 10 20 10 15 30 15 150 5.00

Performance 2
22 15 9 28 7 25 30 14

150 5.00

Plan
(On-site)

0
7 8 7 22 0.73

Performance
(On-site)

0
3 3 6 0.20

Plan 22 140 180 60 135 147 93 60 48 0 30 0 97 990 33.00

Performance 16 142 165 40 63 178 104 0 101 47 883 29.44

2. Work within Japan

Plan - 5 5 0.25

Performance - 5 5 0.25

Plan -
5 5 0.25

Performance - 5 5 0.25

Plan
(Nairobi)

-
7 15 8 16 46 2.27

Performance
(Nairobi)

-
3 13 14 1 4 2

37 1.85

Plan -
7 7 0.35

Performance -
7 7 0.35

Plan -
6 6 0.30

Performance -
4 4 0.20

Plan -
4 4 0.20

Performance -
4 4 0.20

Plan - 10 0 0 7 15 8 0 0 17 0 0 16 73 3.62

Performance - 10 0 0 3 13 14 0 1 19 62 3.10

Legend： Plan 1,063 36.62

Performance 945 32.54

Plan of operation ▲【Phase 1】

Work Plan ▲ 【Phase 1】

Monitoring Sheet 【Ver.1】▲ 【Ver.2】▲ 【Ver.3】▲

Chech list for managing of risks ▲ ▲
JICA Project brief note ▲

Consultant work monthly report ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

Progress Report/Completion Report 【Phase 1】▲

R
ep

o
rt

, 
et

c.

Mitsutoshi KIDOKORO
Acceptance work for training in

Japan 2
5

Noboru SAITO
Acceptance work for training in

Japan 3
5

Total

Total

Subtotal

W
o
rk

 w
it
h
in

 J
ap

an

Masayuki IGAWA
Chief Adviser/NRW

management 1
2

Shozo MORI
Water distribution Network

(Mapping & Network analysis)
3

Hiroko SUGIMOTO
Information/

Public relation management
4

Ryosuke NAKAMORI
Acceptance work for training in

Japan 1
5

O
n
-
si

te
 w

o
rk

Masayuki IGAWA
Chief Adviser/NRW

management 1
2

Yasukazu NAGAO
NRW reduction specialist 2

(No.1）
3

Naoki HARADA
Customer management /
Billing collection (No.2）

4

Satoru SHIBAZAKI
Training management
(Training strategy)

3

Hiroko SUGIMOTO
Information/

Public relation management
4

Junichi TAKAHASHI
Flow, Pressure and Leakage

Monitoring (No.1）
4

Shinichi SEKIMOTO
Flow, Pressure and Leakage

Monitoring (No.2）
4

Customer management /
Billing collection (No.1）

4

Noboru SAITO
NRW reduction specialist 2

(No.1）
3

Masayuki TAGUCHI
NRW reduction specialist 2

(No.2）
4

Shozo MORI
Water distribution Network

(Mapping & Network analysis)
3

Phase 1

2016 2017 Total
number of

days

Total
number of

M/M

Phase 1

Name
（Expert）

Grade
Number
of trips
abroad

(12/8)

Planned work Actual work At-cost to

the company
Scheduled work

（1/23）

(12/8) （1/22）

(12/8) （1/23）

(12/8) （1/23）

(12/8) （1/23） （3/25）

(11/8) （1/23） （3/7）

（1/23） （2/14）

(10/10)

(10/10)

(10/10)

(10/10)

(10/12)

(10/10) (11/19)

(11/25)

(2/21)

（3/23）

（3/22）

（3/23）

（2/21,22,28) （3/1,2,3)

（5/6） (6/4)

10/23
(10/12)

（5/7） (6/17)

（5/7） (6/5)

（5/7） (6/30)

（1/23,24,25）

（2/7～2/20、2/23～27） （3/6～10, 3/13～17, 3/20～23）

（5/17）

(7/24)
（6/26）

（6/9, 21, 22, 29）

（6/8）

(7/14)

（6/12～14, 6/19～21, 6/23）

（6/15～17, 6/22）

（6/15～17, 6/22）

（7/5, 7）

Results of dispatch of JICA Experts (Phase 1)



2018 2019

2 Plan 7 2 21 15 28 17 15 30 22 15 30 30 15 30 15 30 30 30 375.00 12.50
Actural 7 1 21 18 28 17 15 31 13 24 31 28 19 28 11 30 11 18 31 375.00 12.50

Plan 4 15 15 30 30 30 120.00 4.00
210.00

Actural 4 16 9 9 24 18 15 9 20 120.00 4.00
Plan 6 15 28 17 15 15 30 30 30 30 30 30 270.00 9.00

Actual 6 18 28 17 12 29 14 31 2 31 29 30 22 7 270.00 9.00
Plan 3 15 30 15 15 30 30 15 150.00 5.00

Actual 4 6 30 24 21 24 28 17 150.00 5.00
Plan 5 2 21 15 28 24 15 30 15 6 15 30 201.00 6.70

Actual 5 1 21 18 28 14 19 30 11 12 24 15 8 201.00 6.70
Plan 2 15 15 30.00 1.00

Actual 4 11 15 30.00 1.00
Plan 4 7 28 25 15 15 15 30 15 30 180.00 6.00

Actual 4 13 28 19 7 31 3 18 22 15 24 180.00 6.00
Plan 6 2 21 7 28 30 30 2 30 30 30 30 30 30 300.00 10.00

Actual 6 1 21 13 28 30 4 30 31 14 12 31 17 13 30 1 24 300.00 10.00
Plan 0 4 4 4 4 4 4 3 27.00 0.90

Actual 0 3 6 2 2 2 1 6 4 1 27.00 0.90

1653.00 55.10

1653.00 55.10

Planed
10 15 15 15 15 15 16 101.00 5.05

Actual
2 1 10 6 4 5 3 1 6 7 4 3 2 5 5 3 4 8 10 12 101.00 5.05

Planed
7 7.00 0.35

Actual
7 7.00 0.35

Planed
4 4.00 0.20

Actural
4 4.00 0.20

112.00 5.60
112.00 5.60

*) 
Note;  For Expert H. Sugimoto, "In-land works" meams works in Nairobi city and "Works in Kenya" means the same in the rural areas to be needed accommodation. Planed 60.70

actural 60.70

Plan of Operation ▲ 【Phase 2】

Work Plan ▲ 【Phase 2】

Monitoring Sheet ▲ 【Ver.3】 ▲ 【Ver.4】 ▲ 【Ver.5】 【Ver.6】 ▲

Chech list for managing of risks ▲ ▲ ▲ ▲

JICA Project brief note ▲ ▲

Consultant work monthly report ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

Progress Report/Completion Report 【Phase 2】 ▲

Name
（Experties）

Grade
Number
of trips
abroad

Phase 2 Total of Phase 2

2017 Days
basis

Monthly
basisNov. Dec. Jan. Feb. Mar. Apl. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apl. May Jun. Jul. Aug. Sep.

W
o
rk

s in
 K

en
ya

Masayuki TAGUCHI
NRW reduction specialist 1

Noboru SAITO
NRW reduction specialist 2

3

Shozo MORI
Water distribution Network

(Mapping & Network analysis)
3

Junichi TAKAHASHI
Flow, Pressure and Leakage

Monitoring (No.1）
4

Shinichi SEKIMOTO
Flow, Pressure and Leakage

Monitoring (No.2）
4

Toshio KANO
Customer and Billing
management  (No.1）

4

Naoki HARADA
Customer and Billing
management (No.2）

4

Satoru SHIBAZAKI
Training management
(Training strategy)

3

In-land
Total

Hiroko SUGIMOTO
Information/

Public relation management
4

Total
Planed

Actural

Planed

Actual

5

Total

R
ep

o
rts

*
) In

-
lan

d
 W

o
rk

s

Hiroko SUGIMOTO
Information/

Public relation management
4

5

Legend：　  　　　　 　Actual asignment　  　 　　　    　Planed asignment　　 　   　　  　　 At-cost to the company

Yasuhiro SEKITA
Acceptance work for training in

Japan 1

Mitsutoshi KIDOKORO
Acceptance work for training in

Japan 2

Results of dispatch of JICA Experts (Phase 2)
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Attachment 3.  Original R/D and M/M for Amendment 
of R/D 

  



1) R/D (March 7, 2016)































































2) R/D (May 27, 2019)



























































3) R/D (July 20, 2020)









4) R/D (April 8, 2022)









 

 

 

 

 

 

 

Attachment 4.  Minutes of Joint Coordination Committee 
(including Monitoring Sheets and Annexes) 
  



1) 1st JCC (October 19, 2016)
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