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1) 1st PIC Meeting (February 15, 2017)

THE PROJECT FOR STRENGTHENING CAPACITY DEVELOPMENT IN NON-REVENUE

WATER REDUCTION

MINUTES OF THE FIRST PROJECT IMPLEMENTATION COMMITTEE (PIC) MEETING

Date 2017/02/15 (Wednesday) 09:00 - 10:30
Venue Ministry of Water and Irrigation (MWI) Boardroom, Nairobi
Content e Communication from the Chairperson

The Chairperson, Eng. S.A.O. Alima (Director of Water, Sewerage and
Sanitation Development, MWI) made the opening remarks and welcomed
everybody to the first PIC meeting of the project. He thanked all the project
members for their continued efforts to make the project successful.

e Introductions

All the members introduced themselves and their organizations.

e Remarks by JICA representative
Mr. Miyagawa Masahito (JICA Kenya Office Representative) also thanked
members for their continued efforts. He explained that in order to ensure the

success of the project, the members should use the monthly PIC meeting to
confirm the progress against PO and thus plan accordingly how to achieve all
the outputs in time. He also mentioned that JICA is also supporting NRW
activities in neighbouring countries such as Rwanda and Tanzania. He said
that since Kenya is more advanced in NRW reduction, JICA is looking to
share the results of this NRW reduction project with other countries in order
to achieve NRW reduction in the region.

e Presentation and discussion of roles and functions of PIC - Mr.
Mabonga

Mr. David Mabonga (MWI, NRW Unit) gave a presentation highlighting the

roles and functions of the PIC meeting. During the discussion, it was agreed

by all members that the PIC meeting should be held every third Wednesday

of the month at the Ministry of Water and Irrigation Boardroom, starting at

10:00 am. It was also agreed that in case some members cannot physically
attend, the meeting could also be held via SKYPE.

e Reporting about progress of baseline study — JICA Experts Team

Leader

Mr. Igawa Masayuki, the JICA Expert Team Leader, gave an overview of the




progress of baseline survey from its commencement in October 2016 until
January 2017.

e Presentation of JICA’s project monitoring sheet - Mr. Mabonga.
Mr. David Mabonga (MWI, NRW Unit) gave a detailed presentation of the
monitoring sheet and the progress made so far in the project.

During the discussions, it was agreed that :

e The MoU with WASPA should be finalized and be ready for signing
within one week

e The JICA Experts should assist CPs and their institutions to finalize a
detailed plan of activities with deadlines indicated in order to achieve
the relevant outputs. This plan should be presented at the next PIC.

e Mr. Igawa asked whether he Technical Note to finalize the selection
of the 2 Leading WSPs and 7 Pilot WSPs will be signed between the
MWI and JICA and if the Project would need signature from the
Council of Governors (CoG). Mr. Alima confirmed that CoG does not
need to sign the Technical Note, but the Project should inform the CoG
about the baseline survey results and criteria of selecting the WSPs.

e JICA Expert team and MWI NRW Unit will explore ways to
collaborate with KEWASNET (a national organization of NGO’s
working in water and sanitation) in order to utilize their experiences
and network in sensitization of the public and Counties about NRW
reduction activities.

e The JICA Expert Technical Team will carefully consider how to work
with other donor organizations based on their activities in each pilot
WSP in order to avoid duplication or overlapping of activities.

e Presentation of before and after project figures — Mr. Taguchi

Mr. Taguchi Masayuki (JICA Expert Team) gave a presentation on the current
situation of the project and the image after project completion. He also urged
the various institutions to use this as a draft and also input their thoughts about
how they can better improve the project activities in order to achieve the
various outputs.

e Schedule of next PIC meeting
The next meeting will be held on Wednesday the 15" March, 2017 at the MWI
Boardroom starting at 10:00 am.




AOB

The JICA Expert Technical Team will carefully consider how to work
with other donor organizations based on their activities in each pilot
WSP in order to avoid duplication or overlapping of activities.

JICA Expert team and MWI NRW Unit will explore ways to
collaborate with KEWASNET (a national organization of NGO’s
working in water and sanitation) in order to utilize their experiences
and network in sensitization of the public and Counties about NRW
reduction activities.

Mr. Mori (JICA Expert Team) asked Eng. Alima whether the WSBs
would disappear under the New Water Act 2016 and also what would
happen to the non-revenue water departments in WSBs. Eng. Alima
answered that the duties of WSBs will be handed over to WWDA
(Water Works Development Agency) and the WSB will disappear
three years after the transition period (from November 2016 when the
Water Act was approved, till November 2019). However, with regard
to the non-revenue water unit, Eng. Alima said that MWI will need to
make organization studies and a detailed transfer plan before deciding.
The JCC will be held in mid to end of April but the date has not been
decided yet.

All members were urged to ensure that they join the Google Group
created to ensure smooth communication and sharing of information.
Lastly, Eng. Alima thanked all the members who attended and urged
the members to continue in their efforts




2) 2nd PIC Meeting (March 15, 2017)

THE PROJECT FOR STRENGTHENING CAPACITY DEVELOPMENT IN NON-
REVENUE WATER REDUCTION

MINUTES OF THE SECOND PROJECT IMPLEMENTATION COMMITTEE (PIC)
MEETING

Date 2017/03/15 (Wednesday) 14:00 - 15:30

Venue Ministry of Water and Irrigation (MWI) Boardroom, Nairobi

Content | 1. Introductions

All the members introduced themselves and their respective organizations.

2. Communication from the Chairperson

The Chairperson, Eng. S.A.O. Alima (Director of Water, Sewerage and Sanitation
Development, MWI) made the opening remarks and welcomed everybody to the
second PIC meeting of the project. He thanked all the project members for their
continued efforts.

3. Remarks by JICA representative

Mr. Miyagawa Masahito (JICA Kenya Office Representative) also thanked members
for their continued efforts. He introduced all the JICA Expert team members and their
respective roles for each output. He mentioned that JICA recently had a meeting with
the National Treasury (Kenya) and his opinion is that it will be important to liaise
with the CoG (Council of Governors) in any kind of project going forward. He also
wanted to know whether a budget for the NRW unit activities were included in
MWT’s budget since the deadline for submission of the budget this year is in March
(usually it is in June) due to the general elections to be held in August.

Eng. Alima confirmed that MWI had already submitted a budget of KES 65 million
for the activities of the NRW Unit for the next fiscal year.

4. Confirmation of previous minutes
Mr. David Mabonga (MWI, NRW Unit) presented the minutes from the first PIC
meeting held on 15% February, 2017. They were confirmed as a true and accurate

record of the meeting.
Proposed by Mr. Onesmus Mwangi (MWI, NRW Unit) and seconded by Mr. Walter
Moseti (KEWI)

Matters Arising:
e The minutes should include an attendance list

e The PIC meeting is scheduled for the third Wednesday of every month at




10:00 am, but for this meeting only the time meeting was changed to 2:00 pm
following a request from MWI.

The MoU between MWI and WASPA is under discussion and will be
concluded soon.

Detailed Work plans for each output will be carried over to the next PIC
meeting.

The transition period for the Water Act 2016 would not be between November
2016 to November 2019 (as mentioned in the minutes for the first PIC
meeting), but rather 3 years from the date that the Water Act 2016 becomes
operational through a notice placed in the gazette by the Cabinet Secretary in
the near future.

The new members and other who had not joined the google group should
ensure that they do so as soon as possible to enable smooth communication.

5. Presentation of project monitoring sheet (Attached)

Mr. David Mabonga (MWI, NRW Unit) gave a detailed presentation of the
monitoring sheet and the progress made so far in the project.

During the discussions, it was agreed that :

It was agreed that the next monitoring sheet should include an expected date
of finalizing the activities that have not yet been achieved. The monitoring
sheet should also be printed out for all the members during the next PIC
meeting.

Regarding Output 2-1 (WASREB conducts survey of the usage of current
NRW reduction standards), WASREB confirmed that they have already
engaged a consultant to implement this survey.

6. Matters to be discussed;

1. Joint Training of KEWI: Mr. Moseti

KEWT has scheduled the first trial training program in May, 2017. Mr. Moseti
provided a brief breakdown of the trial training program which will feature 3
main parts;

a) Workshop for sensitization of the WSP’s Top Management (1 day)

b) NRW classroom training at KEWI (5 days)

¢) NRW On the Job Training at a Leading WSP (6 days)

KEWTI has submitted a budget for the estimated cost of the trial training
program in to MWI. Afterwards, based on the experience of the trial training
program, KEWI will review and improve on the syllabus and practical
training methods in order to introduce a. new course on NRW reduction.




KEWI will charge a certain fee to WSPs for their staff to attend the course.

e On the question about whether WSPs can afford the training fees, it was
suggested that the WSPs can put the training fees in their next budget. Also,
WASREB approves a budget specifically for NRW reduction in the tariff
structure during the tariff review process. It was also suggested that the WSPs
could earmark some of the money meant for NRW reduction to be used as the
training fee for the new NRW reduction course to be introduced at KEWI.

e It was noted that apart from the on-site trainings at the leading WSPs, KEWI
should also have a training field at their campus where they can provide
practical hands-on training such as leak detection to their students.

e The target for KEWI trainings are the staff in WSPs who are in charge of day
to day operations.

ii. Participation of World Water Day: M/S Mwangi and Sugimoto

On the issue of sensitization, it was agreed that 3 members from the project will
attend Murang’a WSP’s World Water Day on March 22 which will focus on Non-
Revenue Water. Meanwhile, MWI will hold the main event in Nyamira County on
the same day.

iii. Presentation of the current scenario of the Project and after implementation: Mr.
Taguchi.

Mr. Taguchi (JICA Expert Team) gave a presentation on the current situation of the
project and the image after project completion. He also urged the various institutions
to use this as a draft and also input their thoughts about how they can better improve
the project activities in order to achieve the various outputs.

v. MoU with WASPA : Mr. Mabonga

Mr. Mabonga presented the draft MoU. He explained that they are in negotiations
with WASPA about the Specific areas of cooperation/collaboration under the MoU.
It was suggested that one of the areas of cooperation should not be limited to
supporting JICA activities only but should cover a wider range of activities. A
meeting to work out the details to be held on March 16,2017 at 9:00 am.

V. Meeting with CoG : Mr. Mabonga

It was agreed that a meeting with the CoG will be held on March 21, 2017 at a venue
to be confirmed. The members to attend the meeting will be decided after
consultations between MWI and the CoG secretariat. Mr. Mabonga to follow up.
The members to attend the meeting with the CoG should come from WASREB,




KEWI, WASPA, MWTI and the JIC team. There will be 3 presentations as follows:
1. WASREB to make a presentation about the current situation of NRW
in Kenya.
2. MWI to make a presentation about the history of the project, starting
with Phase 1 of the NRW Project (2010-2014) up to date.
3. JICA team to make a presentation about the current project and the
results of the baseline survey for the selection of Pilot WSPs.
7. Schedule of next PIC meeting
¢ Due to the absence of Japanese Expert Team from Kenya for about one month
(leaving on March 22 but the return date is not decided yet), it was agreed
that the next PIC meeting will be held on May 10, 2017 and the 2" JCC
meeting will be held on May 17, 2017

8.A.0.B.
There being no other business to discuss, Eng. Alima closed the meeting and urged

the members to continue in their efforts.

ATTENDANCE:
No. | Name Institution
1 Eng. S.A.O. ALIMA MWI (Ministry of Water and Irrigation)
2 DAVID N. MABONGA MWI
3 MARY W. MWANGI MWI
4 ONESMUS N. MWANGI MWI
5 DAVID NGETICH KEWI (Kenya Water Institute)
6 WALTER M. MOSETI KEWI
7 Eng. PETER NJAGGAH WASREB (Water Services Regulatory Board)
8 DANIEL M. NGUGI WASREB
9 EDDAH WAMBUI WASPA (Water Service Providers Association)
10 PATRICIA WANJERI WASPA
11 MASAHITO MIYAGAWA JICA (Japan International Cooperation Agency) Kenya Office
12 JOHN N. NGUGI JICA Kenya Office
13 MASAYUKI TAGUCHI JICA Expert Team
14 HIROKO SUGIMOTO JICA Expert Team
15 SHOZO MORI JICA Expert Team
16 SHINICHI SEKIMOTO JICA Expert Team
17 NAOKI HARADA JICA Expert Team
18 CHARLES MAINGI JICA Expert Team
19 EVANS KUNYUGA JICA Expert Team




3) 3rd PIC Meeting (May 19, 2017)

THE PROJECT FOR STRENGTHENING CAPACITY DEVELOPMENT IN NON-
REVENUE WATER REDUCTION

MINUTES OF THE THIRD PROJECT IMPLEMENTATION COMMITTEE (PIC) MEETING

Date 2017/05/19 (Friday) 09:00am - 10:30am

Venue Ministry of Water and Irrigation (MWI) Boardroom, Nairobi

Content | 1. Introductions
All the members introduced themselves and their respective organizations.

2. Communication from the Chairperson
The Chairperson, Eng. SAO Alima (Director of Water, Sewerage and Sanitation

Development, MWI) made the opening remarks and welcomed everybody to the third
PIC meeting of the project. He explained the importance of the project and the main
targets and reiterated that there are high expectations for this project. He encouraged
the team to continue with their efforts to ensure that the Project is successful.

3. Confirmation of previous minutes

Mr. David Mabonga (MWI, NRW Unit) and Mr. Gitahi (JICA Expert team) presented
the minutes from the second PIC meeting held on 15™ March, 2017. They were
confirmed as a true and accurate record of the meeting.

Proposed by Mr. Ngugi (WASREB) and seconded by Ms. Mary Mwangi (MWI,
NRW Unit).

Matters Arising:

e Min 6 (ii): Concerning the project members’ participation in Murang’a WSP’s
World Water Day on March 22, it was found unnecessary to hold a parallel
water day in a different venue form the national event held in Nyamira on the
same day. Therefore, the project members did not participate.

e It was noted that the confirmed Minutes of PIC should also be signed by the
Chairman and thus a space for that should be prepared.

4. Presentation of Project Monitoring Sheet
Mr. David Mabonga (MWI, NRW Unit) gave a detailed presentation of the
monitoring sheet and the progress made so far in the project.

During the discussions, it was agreed that :




Output 1

Output 1-1: It was agreed that the NRW unit should have a strategic meeting to
discuss the contents, design, persons in charge as well as the date (or month) when
the Annual Report should be expected every year. The results of the above
discussions should be presented at the next PIC meeting.

Output 1-2: Four sensitization meetings with county government officials are
planned. One Sensitization meeting will be held in early June.

Output 1-3: The dates and budgets for workshops should be decided as soon as
possible.

Output 1-4 and 1-5: Future plans but expected dates should be indicated

Output 2

Output 2-1: WASREB and SNV (providing financial support) have already chosen
the consultant to carry out the survey of NRW Standards usage by WSPs. However,
they are still in consultation about budget adjustments, but this should be concluded
soon and the signing of the contract expected in early June.

Output 2-2 to 2-5: Future Plans

Output 3

Output 3-1: KEWI has finalized studies about the current status of the NRW
reduction courses and identified challenges. KEWI were asked to share the results of
this study with the rest of the PIC members.

Output 3-2: A plan to enhance the training course content has been developed

Output 3-3: KEWI in collaboration with the Leading WSPs is currently developing
manuals to be used in the coursework for the new NRW training course as well as
handbooks for the field training. These should be ready by early June after which the
first course will be scheduled.

Output 3-4 to 3-6: Future Plans

Output 4

Output 4-1: Baseline survey conducted and 9 Pilot WSPs(including 2 Leading WSPs)
selected

Output 4-2 to 4-4: Pilot WSPs have formulated their NRW reduction plans and are
currently receiving advice from the JICA Expert team to finalize these plans. Once

they are finalized, they will be shared with the PIC members.

Output 4-5 to 4-7: Future plans, to be implemented after Pilot WSPs start
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implementing their NRW reduction plans.

Output 4-8: The regular meetings by Pilot WSPs should start as soon as they start
implementing their annual plans. The monthly reports from the WSPs about their
NRW reduction activities should be sent to WASREB who will act as the custodian of
reports.

Output 5
Output 5-1:

- Dates should be set for regular meetings with other organizations.

- Small counties should be included in the sensitization meeting in the next year
(Next Phase)

- Sensitization of county government officials will target the Chief Officers and
Technical experts. About CECs, who are political appointees who are likely to
leave office after the general election in August, the Project should consult
with the CoG secretariat’s CEO office.

6. Matters to be discussed;
(i) Progress of preparation for KEWI’s Joint Training - Mr. Moseti
The manual and handbook for the Joint training is almost ready. The final

programme will be circulated to the PIC members. KEWI expects to hold 2
trainings every year.
(i) MoU with WASPA - Mr. Mabonga
MoU signed by 2 of 3 parties (MWI and JICA Expert Team) and WASPA
expected to sign within a week.
(iii) Sensitization of county governments on NRW Reduction — Ms. Mwangi
The schedule and Budget for sensitizations have been prepared and will be
presented for approval by the Permanent Secretary.
(iv) MoU with Leading and Pilot WSPs — Mr. Mabonga
Sample of the MoU will be presented to the Chair for comments
(v) Procurement of equipment — Mr. Mabonga & Mr. Taguchi
- Tendering for equipment to be imported from Japan has been done and are
expected in September.
- Letter to request tax exemption has been submitted to Treasury, and now
awaiting reply.
- Items to be procured in Kenya have been approved by the Permanent
Secretary and now awaiting the Procurement department action.




7. Schedule of next JCC meeting and PIC meeting
e Second JCC meeting will be held on May 29 (Monday) 2017. The venue and
budget will be decided in the next one week. Proposal was Silver Springs
Hotel for a half-day meeting.
e Due to Management Training in Japan in early June, Fourth PIC meeting will
not be held on third Wednesday as planned, but was proposed for 29™ June,
2017. To be confirmed later.

8.A.OB.
There was no other business for discussion.

9. Closing Remarks

Mr. Miyagawa from JICA Kenya Office noted that there will be many activities
within the next one month such as KEWI’s training, Management team training in
Japan, Sensitization of county government as well as NRW reduction activities in the
Pilot WSPS, and is looking forward to hear the results in the next PIC.
Eng. Alima made the closing remarks and emphasized that all the activities should
have the expected dates of completion clearly indicated as this a good monitoring

tool. He thanked everybody for their efforts and for attending the PIC.

ATTENDANCE:

No. | Name Institution

1 Eng. S AO ALIMA MWI (Ministry of Water and Irrigation)
2 DAVID N. MABONGA MWI

3 MARY W. MWANGI MWI

4 ONESMUS N. MWANGI MWI

5 WALTER M. MOSETI KEWI

7 DANIEL M. NGUGI WASREB

8 PATRICIA WANIJERI WASPA

9 MASAHITO MIYAGAWA JICA (Japan International Cooperation Agency) Kenya Office
10 MASAYUKI IGAWA JICA Expert Team

11 MASAYUKI TAGUCHI JICA Expert Team

12 HIROKO SUGIMOTO JICA Expert Team

13 EVANS KUNYUGA JICA Expert Team




4) 4th PIC Meeting (June 29, 2017)

THE PROJECT FOR STRENGTHENING CAPACITY DEVELOPMENT IN NON-REVENUE
WATER REDUCTION

MINUTES OF THE FORTH PROJECT IMPLEMENTATIONCOMMITTEE (PIC) MEETING

Date 2017/06/29(Thursday) 09:00am - 10:30am

Venue Ministry of Water and Irrigation (MWI) Boardroom, Nairobi

Content | 1. Introductions

All the members introduced themselves and their respective organizations.

2. Communication from the Chairperson

The Chairperson, Eng. SAO Alima (Director of Water, Sewerage and Sanitation
Development, MWI) made the opening remarks and welcomed everybody to the
fourth PIC meeting. He mentioned that he was glad to see the project was progressing
in a good way but urged members to assess themselves critically to ensure that what
has not been achieved yet will be achieved in the expected timelines. He expressed
his gratitude for the recent management training course in Japan and hoped that the
members who participated in the course will apply the knowledge they learnt in the
progress of the project. He also mentioned that the training course scheduled for the
technical training course in Japan next year should be planned early enough for the
purpose of selection for candidates and budgeting.

3. Confirmation of previous minutes(Annex 1)

Mr. David Mabonga (MWI, NRW Unit) and Mr. Gitahi (JICA Expert team) presented
the minutes from the third PIC meeting held on 19"May, 2017. They were confirmed
as a true and accurate record of the meeting.

Proposedby Ms. Mary Mwangi (MWI, NRW Unit) and seconded by Mr. W. Moseti
(KEWI).

4. Presentation of Project Monitoring Sheet(Annex 2)

Mr. David Mabonga (MWI, NRW Unit) gave a detailed presentation of the
monitoring sheet and the progress made so far in the project.

During the discussions, the following matters were referred:

Output 1
Output 1-2: Four NRW sensitization meetings with county government officials are
planned. The NRW Sensitization meeting is planned for 61" and 7% July in Naivasha.

The approval has been completed but since the financial year ends in June,the




workshops will be carried out in the beginning of the next financial year i.e. early
July, and the financial commitment will be confirmed by the Chairperson as soon as
possible. It was also suggested that the group should commit themselves to finalize
the sensitizations by end of August.

Output 4

Output4-8: The regular meetings by Pilot WSPs were only held in Eldoret and
Nyahururu WSPs. The other WSPs should start holding regular meetings within July
2017, after they start implementing their annual NRW reduction plans.

Output 5
It was noted that WASPA was not included in the reporting in the PIC meetings so far.

4. Matters to be discussed

1.) Report on KEWTI’s Joint Training - Mr. Moseti (Annex 3)

Mr. Moseti gave a comprehensive presentation about the recent Joint Training Course
held in conjunction with Embu and Meru WSPs (Annex).

One of the challenges encountered concerned the lack of capacity in data collection
and interpretationassome WSPs employees hadonly a basic understanding of NRW
issues. The chairperson suggested that the training may require extension to ensure
that the trainees are NRW experts with better than just a basic understanding of
NRW.He challenged KEWI to ensure that the employees can effectively interpret,
integrate and use the data collected to enhance NRW reduction upon completion of
the training course. It was also suggested that NRW Units/Teams should be
established in all the WSPs to ensure that they all (from meter readers to billing staff)
know the value of accurate data collection and interpretation. There was also concern
about the level and capacity of the trainers at KEWI and it was suggested that KEWI
should also explore if and how the trainers could improve their capacity to train on
NRW.

ii.)Sensitization of county governments on NRW Reduction — Ms. Mwangi and Ms.
Sugimoto

This was covered under the Presentation of the Monitoring Sheet (Minute 4: Output
1-2 above)

iii.)Procurement of equipment (Tax exemption) — Mr. Mabonga
Mr. Mabonga informed the members that the necessary letter had been written to the
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Treasury department and was now awaiting reply.

iv.)Draft plan of Annual NRW Report — Ms. Mwangi & Mr. Gitahi (Annex 4)

Ms. Mwangi gave a presentation of the draft plan for the Annual NRW Report to be
published by the MWI. There was a discussion on the objective of the plan as well the
scope and method of data collection. Some members felt that the MWI Annual Report
should utilize raw data from all the WSPs countrywide (including community WSPs
etc.), while some felt that the same data provided to WASREB could be utilized for
the MWI’s Annual Report. It was agreed that there needs to be further consideration
and discussion about the purpose, scope and method of data collection in order to
come up with a concrete action plan. (To be convened by the Ministry as soon as
possible).

v.)Report on Management Training in Japan —Training participants (Eng. Alima)

The chairperson gave a summary of the management training in Japan, especially
noting the differences with the water supply system in Japan and Kenya. He
mentioned that the water, sanitation and sewerage coveragein Japan was over 97%
and the NRW ration in Tokyo is below 3%. He noted that it is possible for Kenya to
achieve such targets through a concerted effort by various stakeholders to improve
water and sanitation, just as in Japanwhere the situation was terrible a few decades
ago with water borne diseases being a problem in that country. He also mentioned
that water treatment in Japan is now much more technologically advanced through
the use of new methods such as ozone treatment while there is also total training on
NRW reduction issues for all water supply employees. He also noted that other
practices such as Japan’s daily water production is about 1.5 times higher than the
demand, and the extra water is stored for emergencies. Old pipelines are not removed
but rather twinned to ensure alternatives in case of emergencies. He also noted that
adherence to standards is very strict, for example according to the law old meters are
replaced every 8 years. He also observed that the Water Association in Japan is very
powerful especially in matters of policy introduction and regulation.

6. Schedule of next PIC meeting
The 5% PIC meeting will be held on 21% July, 2017. This is tentative, to be confirmed
later.

7.A.0.B.
There being no other business to be discussed, the meeting ended at 10:30 am.




ATTENDANCE:

No. | Name Institution

1 Eng. SAO ALIMA MWI (Ministry of Water and Irrigation)
2 DAVID N. MABONGA MWI

3 MARY W. MWANGI MWI

4 ONESMUS N. MWANGI MWI

5 DAVID NG’ETICH KEWI

7 WALTER M. MOSETI KEWI

8 DANIEL M. NGUGI WASREB

9 PATRICIA WANIJERI WASPA

10 HIROKO SUGIMOTO JICA Expert Team
11 SHOZO MORI JICA Expert Team
12 CHARLES MAINGI JICA Expert Team
13 EVANS KUNYUGA JICA Expert Team




5) 5th PIC Meeting (July 28, 2017)

THE PROJECT FOR STRENGTHENING CAPACITY DEVELOPMENT IN NON-
REVENUE WATER REDUCTION

MINUTES OF THE FIFTH PROJECT IMPLEMENTATION COMMITTEE (PIC) MEETING

Date 2017/07/28 (Friday) 09:00am - 10:30am

Venue Ministry of Water and Irrigation (MWI) Boardroom, Nairobi

Content | 1. Introductions

All the members introduced themselves and their respective organizations.

2. Communication from the Chairperson

The Chairperson, Eng. SAO Alima (Director of Water, Sewerage and Sanitation
Development, MWI) made the opening remarks and welcomed everybody to the fifth
PIC meeting. He apologized for the postponement of the PIC meeting from the 21*
and the short notice given for this meeting. He reminded the members that Phase one
of the project would end in September and it was important to ensure that all the
activities planned should be completed by then.

3. Confirmation of previous minutes (Annex 1)

Mr. Evans Gitahi (JICA Expert team) presented the minutes from the fourth PIC
meeting held on 29" June, 2017. They were confirmed as a true and accurate record
of the meeting. Proposed by Ms. Mary Mwangi (MWI, NRW Unit) and seconded by
Eng. D. Ngugi (WASREB).

Matters Arising from the Previous Minutes

1. The NRW sensitization workshops that were planned for July were postponed due
to budgetary issues. They are now planned to take place in August. The representative
from JICA was concerned whether this will be possible due to the elections. Eng.
Alima expressed his hope that there would be no major distraction after the election
and he also confirmed that the sensitization workshops will target the county officers
and directors who are not political appointees and therefore will not change after the
elections.

2. On the issue of WASPA, it was noted that their role in the project is during the
latter phases where they will be involved in knowledge sharing. Eng. Alima enquired
whether the WASPA members (MDs of 9 Pilot WSPs) who went to Japan have shared
their experiences during the monthly WASPA meetings. WASPA responded that this
has not been achieved but they will invite some MD’s to do this at the next WASPA
meeting.

3. Concerning KEWTI’s joint training and the difficulties experienced, this was




consequently discussed further during the presentation (Below)
4. On the issue of MWI’s Annual report, Eng. Alima said that a meeting will be
convened on Monday, July 31% at 3:00pm.

4. Presentation of Project Monitoring Sheet (Annex 2)

The monitoring sheet was presented to the meeting. The progress made so far in the
project for the various outputs was presented.

During the progress reports, the following matters were discussed and agreed upon:
Output 2

WASRERB reported that the Kick-off meeting with the consultant to carry out a survey
of NRW Standards usage was held on July 24", 2017. The commencement date was
agreed to be on 14" August 2017 and Inception report and revised work plan are
expected by 28" August, 2017.

Output 3

Final Report on KEWI’s Joint Training — Mr. Moseti

Mr. Moseti from KEWI gave a presentation on the findings of the final report that
was compiled after the first joint training in June, 2017 at KEWI and Embu in
collaboration with Embu and Meru WSPs (Annex 4 Presentation at 5" PIC Meeting)
Final Report to be shared after August 18, 2017.

During the discussions,

e It was agreed that EPZ should not be included as participants in the report as
it is not an official WSP.

e [t was noted that there were no NRW units within the WSPs, and the members
agreed that creation of these units should be prioritized during the project.

e The lack of Metering guidelines to guide the WSPs was also discussed. It was
agreed that KEWI, WASREB, WASPA and MWI should collaborate to come
up with a policy on this to guide WSPs. The chairman emphasized on the
importance of such a policy and also added that that it could be included as a
new output in the NRW project.

e The new CEO of WASPA was also of the opinion that they should be included
in future WASPA training as they have experience working with various
WSPs.

e [t was noted that the staff sent to KEWI for training are sometimes not the
best candidates. WASPA mentioned that they could also utilize their
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experience with various WSPs to enable KEWI get the best candidates for the
training.

e [t was also noted that participation of MEWASS (Meru WSP) during the Joint
training was not sufficient. It was suggested that this could be due to the fact
that they don’t have a Technical Manager at the moment. Eng. Alima offered
to follow up with the MD of MEWASS to ensure full participation in future.

Output 4

Report on Recent Activities of Output 4 in Embu and Meru — Mr. Maingi

Mr. Maingi from the JICA expert team gave a presentation on the recent activities
that he and Mr. Mori (JICA Expert) had undertaken in 3 weeks in Embu and Meru,
mainly in GIS training and Water Pressure management (Annex 4).

During the discussions,

e [t was noted that Meru had finalized their Annual NRW reduction plan, but
not their Mid-Term plan. The process was deemed to be lagging mainly due
to the lack of a Technical Manager to head the activity. However, they gave a
final date for the completion of their Mid-Term Plan as 1 month.

e Embu WSP had finalized their Mid-Term Plan but were working on their
Annual plan. They gave a final date for the completion of their Annual plan
as within 3 weeks.

e Mr.Charles took the members through the different mobile GIS free softwares
that can be used for pressure mapping purposes. They include; SW Maps,
GeoODK, GPS Essentials, Water Project Calculator, MAPinr and QField. He
also took them through a mobile data collection form they had developed with
Mr. Mori that can be used for pressure measurement and meter testing
exercise while using the calibrated bucket.

¢ Engineer Alima enquired whether it was possible to merge the pressure maps
with the leakage maps so that it could be easier to note the relation between
the two. This was clarified by Mr. Moseti who said that it can be done.

e The mem