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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Choiseul Fishery Port

Based on the preliminary discussions between the Government of Saint Lucia
(hereinafter referred to as “the Government of Saint Lucia”) and the country office of
Japan International Cooperation Agency (hereinafter referred to as “JICA”) in Saint Lucia,
JICA dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™) for
the Outline Design of the Project for Improvement of Choiseul Fishery Port in Saint Lucia
(hereinafter referred to as “the Project”). The Team held a series of discussions with the
officials of the Government of Saint Lucia and conducted a field survey. In the course of
the discussions, both sides have confirmed the main items described in the attached sheets.

Castries, 22 October, 2021

Mr. TANAKA Hiroyuki Mr. Barrymore FELICIEN

Leader

Preparatory Survey Team

Japan International Cooperation Agency
Japan

Permanent Secretary

The Ministry of Agriculture, Fisheries,
Food Security and Rural Development
Saint Lucia
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1.

4-1.

ATTACHMENT

Objective of the Project
The objective of the Project is to improve the usability of the Choiseul fishery port
by countermeasure works for reducing the current sedimentation in Choiseul fishery

port, thereby contributing to the productivity for fisher folk and development of
fisheries sectors.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Choiseul Fishery Port” (hereinafter referred to as
“the Preparatory Survey”).

Project site
Both sides confirmed that the site of the Project is the Choiseul fishery port, which is
shown in Annex 1.

Responsible authorities for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

The Fisheries Department will be the executing agency for the Project (hereinafter
referred to as “the Executing Agency”). The Executing Agency shall coordinate with
all the relevant authorities to ensure smooth implementation of the Project and ensure
that the undertakings for the Project shall be managed by relevant authorities properly
and on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Agriculture, Fisheries,

Food Security and Rural Development (hereinafter referred to as “MoA”). MoA shall
be responsible for supervising the Executing Agency on behalf of the Government of
Saint Lucia.

Items requested by the Government of Saint Lucia
As a result of discussions, both sides confirmed that the items requested by the
Government of Saint Lucia, which is based on the results of the Final Report for
“Data collection survey for current situation of Choiseul Fishing Port” (hereinafter
referred to as “the Data Collection Survey™) are as follows:

e Dredging works : Approx. 7,000 m?

e Second groyne : Approx. 70 m %

2
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5-1.

5-2.

e Submerged breakwater: Approx. 20 m

¢ Navigational aids: beacons

e 3 years of monitoring, assessment and adjustment works after

construction is completed
JICA will assess the feasibility of the above requested items through the

Preparatory Survey and will report the findings to the Government of Japan. In
consultation with the Government of Saint Lucia, the final scope of the Project will
be decided by the Government of Japan.
The Government of Saint Lucia shall submit an official request to the Government
of Japan through a diplomatic channel before the appraisal of the Project.

6. Procedures and Basic Principles of Japanese Grant

6-1.

The Government of Saint Lucia agreed that the procedures and basic principles of
Japanese Grant (hereinafter referred to as the “Grant™) as described in Annex 3
shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires the
Executing Agency to submit the Project Monitoring Report. This form is attached
as Annex 4.

. The Government of Saint Lucia agreed to take the necessary measures, as

described in Annex 5, for smooth implementation of the Project. The contents of
the Annex 5 will be elaborated and refined during the Preparatory Survey and be
agreed in the mission dispatched for explanation of the draft Preparatory Survey
Report. The contents of Annex 5 will be updated as the Preparatory Survey
progresses, and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Preparatory Survey

7-1.

7-2.

7-3.

7-4.

The Team will conduct the Preparatory Survey in Saint Lucia until 3 November,
2021.
An official request to the Government of Japan will be submitted before December,
2021.
JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Saint Lucia in order to explain its contents around February, 2022.
If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Government of Saint Lucia,
JICA will finalize the Preparatory Survey Report and submit it to the MOA around

April 2022,
3 7
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April 2022.
7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The MOA confirmed to give due environmental and social considerations during
implementation, and after completion of the Project, in accordance with the JICA
Guidelines for Environmental and Social Considerations (April, 2010;

https://www.jica.go.ip/english/our work/social environmental/guideline/ref html

) and also in accordance with Saint Lucia’s National Environmental Guidelines
8-2. The Project is categorized as “B” from the following considerations:
The project is not likely to have significant adverse impact on the environment
under the JICA Guidelines for Environmental and Social Considerations in terms
of its sectors, characteristics and areas.
8-3. The necessary procedures for the permission to undertake coastal works including
the environmental assessment shall be conducted as follow:

>

JICA will send the draft Preparatory Survey Report to the MOA inclusive of
the social impact assessment and mitigation works to be undertaken during the
Project.

JICA provides the copies of the construction details, coastal profile,
bathymetric map of the impacted area, site plan, coastal study and any
additional technical details as required in Guide to Obtaining Permission to
Develop Land to MOA.

MOA will obtain the certification for above mentioned documents as required
in Guide to Obtaining Permission to Develop Land.

The MOA will submit the application for permission inclusive of an outline of
the Project Brief outlining concepts of application and relevant documents as
required by the Development Control Authority (DCA).

Development Control Authority will review the Preparatory Survey Report
and the Result of the Data Collection Survey for the Environmental Impact
Assessment and make EIA Review report of the Project.

9. Other Relevant Issues

9-1. Short-term countermeasures as a part of the Preparatory Survey

>

The Government of Saint Lucia agreed that dredging work will be conducted
two times and a temporary access road will be constructed during the
Preparatory Survey. The temporary access road will be constructed at the

4 %
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planned location of the second groyne.

»> JICA agreed that social impacts (vessels, noise, air, water quality...) should be
monitored during the preparatory survey and will form part of the Preparatory
Survey Report.

9-2 Gender Mainstreaming

» Gender considerations should be included in the social impact component of
the Preparatory Survey Report.

> Both sides agreed that if any women are hired as part of the unskilled labor
force during the construction period, the payment rate will be same regardless
of gender.

9-3 The title of the Project
Both sides agreed that the title of the Project shall be changed to “Project for
Improvement of Choiseul Fishing Port™.

9-4 Consideration for fishing activities

Both sides agreed that the Project will take into consideration adverse effects to

fishing activities. A temporary jetty will be prepared for fishers if the port is closed

due to the Project.

9-5 Sediment dump site
Both sides agreed that the Government of Saint Lucia will select a sediment dump
site. The location will be determined based on the result of the assessment of sand
and land ownership.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Monitoring Report (template)

Annex 5 Major Undertakings to be taken by the Government of St. Lucia

End
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> Annex 2

Organization Chart

Chief Fisheries Officer

Deputy Chief Fisheries
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*RESOURCE “DATA MANAGEMENT - ! Nt TSR
o 5 EXTENSION UNit QUACULTURE ADMINISTRAT!

=FISHERIES ASSISTANT
«Fishenes Brologist | W" is now “Data

(2 Management Officer"
(1)

*Fisheries Officer _
BN [Head of Extension rAgriculturist (1) S
Unit] (1) Officer (1)

*Fisharies Assistant ill
(1)

~Data Entry Clerk (1) BM=Fisharies Assistant (S) =Secretary {1)

=Fisheries Assistant iV

2 *Data Collectors (10) ) »Office Ass:stant (1)

Statistical Assistant V|
(1)

=Pond Attendants (6) =Oriver {1)

*Domestic Attendant

(1)

=Clerk/Typlst (1)

=Account Clerk

%-13



Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafier referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafier referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

%-14



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties conceming the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (2) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms
and Conditions for Japanese Grant (January 2016).”

%&-15



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

4
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of
construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control
and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be bome by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

’l/)
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

Stage Procedures Remarks g § § E § ?éi E a‘;
HEH R R EE
: q N Request shall be submitted before
Official Request R ts
icial Req equest for grants through diplomatic channel appraisal stage. X X
" (1) Preparatory Survey
1. Erepargion Preparation of outline design and cost estimate x = X
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, efc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement x X
implementation (G/A) which will be signed before ol @ | @n)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X x
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant = :
erd e of Authorization to Pay (A/P) Concurrence by JICA is required x x x
(9) Detail design (D/D) x x
3. Implementation  |(10) Prep off b s Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required x X x
(12) Contracting with contractor/supplier " i
S of AP Concurrence by JICA is required % X X
Concurmrence by JICA is required for
(13)C ion works/p major modification of design and X X X
dment of contracts.
(14) Completion certificate X % X
To be implemented generally after 1,3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation By Beposiveilntin Tobe unplemenfcd basically after 3 x "
years of cornpletion
notes:
1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for r ng and/or conti ies as agreed in the G/A.
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Annex 4
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on

Project Name
Grant Agreement No. XXOOOXXX
20XX, Month

Organizational Information
Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration:
p Government of Japan: Not exceeding JPY mil,
5 e of Finance Government of ( ):

A
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

22 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)
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G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

23 Implementation Schedule

Origi
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Aftachment 2.
2-4-2 Activities
See Attachment 3.
243 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual OriginalV? |  Actual
oposed in the outline desi (in case of any | (proposed in
L e modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-52 Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Originald? | Actual
d in the outline desi (in case of any | (proposed in
reposed s &) modification) | the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

M,
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

5 /
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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Major Undertakings to be taken by the Government of St. Lucia

Annex 5

1. Specific obligations of the Government of St. Luciawhich will not be funded with the Grant
(1) Before the Tender

NO

[tems

Deadline Incharge |Estimated | Ref
Cost
1 |To submit request to MOF for signing of the banking arrangement within 1 month| MOA
(B/A) with a bank in Japan (the Agent Bank) to open a bank account |after the signing
of the G/A
2 [To submit request to MOF for Authorisation to Pay (A/P) to a bank in | within 1 month | MOA
Japan (the Agent Bank) for the consultant’s payment after the signing
of the contract
3 [To submit payment request to the MOF for the following MOA
commissions or charges to the Agent Bank in Japan for the banking
services based upon the B/A
1) Payment of advising commission or charge for A/P within 1 month | MOF
after the signing|
of the
contract(s)
2) Payment of commission or charges for A/P every payment | MOF
4 |Tofaciliate approval from the Development Control Authority (DCA) | within 1 month| MOA
ifor thelEE/EJA(Conditions of approval should be fulfilled, if any) and |after the signing
secure the necessary budget for implementation for Environmental of the G/A
IManagement Plan (EMP) and Environmental Monitoring Plan
(EMOoP) (and fulfilling conditions of approval, if any).
5 [To submit Project Monitoring Report (with the results of the Detailed before FD
IDesign) preparation of
the bidding
documents
6 |[To assist in obtaining the construction permit including dumping site | within 1 month FD
ifor sediment dredgd by the project. after the signing
of the G/A
MOF: Ministry of Finance, Economic Growth, Job Creation, External Affairs and the Public Service
FD: Fisheries Department
MOI:Ministry of Infrastructure, Ports, Transports, Physical Development and Urban Renewal.
(2) During the Project Implementation
NO Items Deadline In charge |Estimated | Ref.
Cost
1 |To request issuance of A/P by the MOF to the Agent Bank in Japan | within | month | MOA
for the payment to the supplier and the contractor after the signing
of the
contract(s)
2 [To submit payment request to the MOF for the following MOA
commissions or charges to the Agent Bank in Japan for the banking
services based upon the B/A
1) Payment of advising commission or charge for A/P within 1 month
after the signing | MOF
of the contract(s)
2)  Payment of commission or charges for A/P every payment MOF
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1) Allocation of maintenance cost
2) Operation and maintenance structure

3) Routine check/Periodic inspection

3 [To conduct necessary procedures such as “Request for during the Project| FD
disbursement” to JICA (upon contract with construction firms and/or]
procurement firms (suppliers)), “Application of remittance” to Bank
(upon contract with construction firms and/or procurement firms
(suppliers))
4 [To facilitate unloading and customs clearance in a timely manner at |during the Projectf MOA
ports of disembarkation in the country of the Recipient and to assist
the Supplier(s) with internal transportation therein
5 [To facilitate the entry and stay of Japanese physical personsand/or |during the Projectl MOA
physical persons of third countries whose services may be required
in connection with the supply of the products and the services into
the country of the Recipient and stay therein for the performance of
their work
6 [To facilitate the exemption of customs duties, internal taxes and during the Projectf MOA
jother fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products and/or the
services
7 [To request funding from the MOF for expenses, other than those during the Projectf MOA
covered by the Grant, necessary for the implementation of the
Project
8 [To notify JICA promptly of any incident or accident, which has, or during the D
is likely to have, a significant adverse effect on the environment, the| construction
affected communities, the public or workers.
9 [To submit Project Monitoring Report every month FD
10 [To submit Project Monitoring Report (final) (including as-built within 1 month FD
drawings, equipment list, photographs, etc.) after signing of
Certificate of
Completion for
the works under
the contract(s)
11 [To submit a report concerning completion of the Project within 6 months FD
after completion
of the Project
12 [To assist in ensuring the safety of persons engaged in the during the MOA
implementation of the Project construction
13 [To mplement EMP and EMoP during the FD
construction
14 [To submit results of environmental monitoring to JICA, by using the|  during the FD
anm]jtr(Zring form, on a quarterly basis as a part of Project Monitoring| construction
epo!
(3) After the Project
NO Ttems Deadline In charge Est(ljxgzed Ref.
1 [To implement EMP and EMoP for a period based FD
on EMP and
EMoP
2 [To submit results of environmental monitoring to JICA, by using the| for 3 years after FD
monitoring form, semi-annually the Project
- The period of environmental monitoring may be extended if any
ignificant negative impacts on the environment are found. The
E}gc]tcnsion of environmental monitoring will be decided based on the
eement between Fisheries Department and JICA.
3 [To properly maintain and utlilize the facilities constructed and After completion FD
equipment provided under the Grant Aid of the Project

%%
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2. Other obligations of the Government of St. Lucia funded with the Grant

NO

Items

Deadline

Amount
(Million
Japanese Yen)*

Constructionofimproved Choiseul Fishing Port
Dredging works : Approx. 7,000 m*
Second groin : Approx. 70 m
Submerged breakwater: Approx. 20 m
Navigational aids: beacons

To implement detailed design, bidding support and construction
supervision
(Consulting Service)

3 years of monitoring, assessment and adjustment works after
construction is completed

Adjustment works

Contingencies

Total

*The Amount is provisional. This is subject to the approval of the Government of Japan.
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2) F-EBEBAZER (BLB:202245H208)

Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Choiseul Fishing Port
- (Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between The Ministry of Agriculture, Fisheries,
Food Security and Rural Development and the Japan International Cooperation Agency (hereinafter referred
to as "JICA”) on 22 October, 2021 and in response to the request from the Government of Saint Lucia, JICA
dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™) for the explanation of Draft
Preparatory Survey Report (hereinafier referred to as “the Draft Repori”) for the Project for Improvement of
Choiseul Fishing Port (hereinafter referred to as “the Project™).

As a result of the discussions, both sides agreed on the main items described in the attached sheets.

Castries, 20 May, 2022
'
& e B —
e
Nt AN i
Mr. TANAKA Hiroyuki Mr. Barrymor FELICIEN .
Leader Permanent Secretary
Preparatory Survey Team ) Ministry of Agriculture, Fisheries, Food Security and
Japan International Cooperation Agency Rural Developmer

Japan Saint Lucia

—_— Vv -
Mr. Ivor DANIEL Ms. Esther GOBE@
Permanent Secretary Permanent Secretary
Department of Infrastructure, Ports and Transport Department of Finance
Ministry of Infrastructure, Ports, Transport, Physical Ministry of Finance, Economic Development, and the
Development and Urban Renewal Youth Economy
Saint Lucia Saint Lucia

) 7

Mr, Hildreth LEWIS /

Permanent Secretary

Department of Physical Planning and Urban Renewal
Misistry of Infrastructure, Ports, Transport, Physical

Development and Urban Renewal
Saint Lucia
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1.

5.

ATTACHEMENT

Objective of the Project .

The objective of the Project is to improve the usability of the fishing port by reducing
the current sedimentation in Choiseul Fishing Port, thereby contributing to the
productivity for fisher folk and development of fisheries sectors.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Choiseul Fishing Port™,

Project site
Both sides confirmed that the site of the Project is in Choiseul Fishing Port, which is
shown in Annex 1. '

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Fisheries Department will be the executing agency for the Project (hereinafter

referred to as “the Executing Agency™). The Executing Agency shall coordinate
with all the relevant anthorities to ensure smooth implementation of the Project
and euasure that the undertakings for the Project shall be taken care by relevant
authorities properly and on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Agriculture, Fisheries,

Food Security and Rural Development (hereinafter referred to as “MoA”). MoA
shall be responsible for supervising the Executing Agency on behalf of the
Government of Saint Lucia.

Contents of the Draft Report

After the Team explains the contents of the Draft Report, the Saint Lucia side agreed
to its contents. JICA will finalize the Preparatory Survey Report based on the
confirmed items.The report will be sent to the Saint Lucia side around August 2022,

Cost estimate .
Both sides confirmed that the cost estimate including the contingency explained by
the Team is provisional and will be examined further by the Government of Japan for

o
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its approval. The contingency would cover the additional cost against natural disaster,
unexpected natural conditions, etc.

7. Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project

should never be disclosed to any third parties until all the contracts under the Project
are concluded.

8. Procedures and Basic Principles of Japanese Grant
The Saint Lucia side agreed that the procedures and basic principles of Japanese
Graunt (hereinafter referred to as “the Grant™) as described in Annex 3 shall be applied
to the Project. In addition, the Saint Lucia side agreed to take necessary measures
according to the procedures.

9. Timeline for the project implementation

The Team explained to the Saint Lucia side that the expécted timeline for the project
implementation is as attached in Annex 4.

10. Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows. The Saint
Lucia side will be responsible for the achievement of agreed key indicators targeted
in year 2030 and shall monitor the progress for Ex-Post Evaluation based on those
indicators.
[Quantitative indicators]

Indicator Baseline Target
(in 2020) (in 2030)
Amount of sedimentation
inside Choiseul Fishing 7,000m> 500m3

Port (in a year)

(Average from 2015 to 2019)

Annual fish landing (MT) 59

68

[Qualitative indicators]

+  Fishing activities will be more efficient becuase fishers don’t need to transport
the boat over long distances.

* Boat and enginge breakdown caused by sedimentation will be reduceded,
thereby the operating cost of fishing will be reduced.

/\ran
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Financial burden will be reduced due to the reduction of frequency of dredging
works

11. Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Saint Lucia side is required to provide necessary support for the data collection.

12. Undertakings of the Project.

12-1. Both sides confirmed the undertakings of the Project as described in Annex 5.

With regard to exemption of customs duties, internal taxes and other fiscal levies
as stipulated in 1.~(2)-6 of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents
by Ministry of Finance, Economic Development, and the Youth Economy
(MOF) during the implementation stage of the Project.
The Saint Lucia side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e.
at Outline Design level. More accurate costs will be calculated at the Detailed
Design stage.

12-2. Both sides confirmed that the Annex 5 will be used as an attachment of G/A.

12-3. As shown in Annex 5, Both sides confirmed that MOI shall take necessary
measures to ensure and maintain the security of the Project site and the persons

related to the implementation of the Project, in cooperation with relevant
authorities such as police.

13. Monitoring during the implementation
The Project will be monitored by the Executing Agency andreported to JICA by using
the form of Project Monitoring Report (PMR) attached as Annex 6. The timing of
submission of the PMR is described in Annex 5.

14. Project completion

Both sides confirmed that the Project is completed when all the facilities are
constructed and the secondary improvement work is completed by the Grant. The
completion of the Project will be reported to JICA promptly, but in any event not later

P G
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than six months after the completion of the Project.

15. Environmental and Social Considerations

15-1 General Issues

15-1-1 Environmental Guidelines and Environmental Category
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)° (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as “B” because the Project is
not likely to have significant adverse impact on the environment under the JICA
guidelines for environmental and social considerations (April 2010) in terms of its
sectors, characteristics and areas.

15-1-2 Environmental Checklist

The environmental and social considerations including major impacts and mitigation

measures for the Project are summarized in the Environmental Checklist attached as”

Annex 7. Both sides confirmed that in case of major modification of the content of
the Environmental Checklist, the Saint Lucia side shall submit the modified version
to JICA in a timely manner.

15-2 Environmental Issues

15-2-1 Environmental Impact Assessment (EIA)
EIA report is not required for the Project.

15-2-2 Environmental Management Plan and Environmental Monitoring Plan
Both sides confirmed Environmental Management Plan (EMP) and Environmental
Monitoring Plan (EMoP) of the Project is as Annex8, respectively. Both side agreed
that environmental mitigation measures and monitoring shall be conducted based on
the EMP and EMoP, which may be updated during the detailed design stage.

15-3Social Issues
Both sides confirmed that the Project takes into consideration the adverse effects to
fishing activities. As a counter measure, a temporary jetty will be prepared for fishers
while the port is closed during the construction phase of the Project Schedule.

15-4 Environmental Monitoring

15-4-1 Environmental Monitoring
Both sides agreed that the Saint Lucia side will submit results of environmental
monitoring to JICA by using the monitoring form attached as Annex 9.The timing of
submission of the monitoring form is described in Annex 5.

15-4-2 Information Disclosure of Monitoring Results
Both sides confirmed that the Saint Lucia side will disclose results of environmental
monitoring to local stakeholders through their website. The Saint Lucia side agreed

5
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JICA will disclose results of environmental monitoring submitted by the Saint Lucia
side as the monitoring forms attached as Annex 9 on its website.

16.0ther Relevant Issues

16-1Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

16-2 Gender Mainstreaming
Both sides confirmed that if any women are hired as part of the unskilled labor force
during the construction period, the payment rate will be same regardless of gender.

16-3 VAT exemption
Both sides agreed that the MOA will request VAT exemption by the end of May 2022
for the Project through the Ministry of Finance to obtain cabinet approval.

16-4 Climate change adaptation
Both sides confirmed that the Project contributes to climate change adaptation. The
Project mitigates the effect of the drifted sand that has accumulated in the Choiseul
Fishing Port. This will allow the port to operate more efficiently.

16-5 Dredging Works
Both sides confirmed that the Project will reduce a significant amount of
sedimentation in the Choiseul Fishing Port as indicated in “10. Expected outcomes
and indicators”. If the need arises for more dredging work after the completion of the
Project, the Executing Agency will dredge the sediment.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government ofSaint Lucia
Annex 6 Project Monitoring Report (template)

Annex 7 Environmental Check List

Annex 8 Environmental Management Plan/Environmental Monitoring Plan

Annex 9 Environmental Monitoring Form @

»
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Annex 1

Project Site

_ CASTRES

Choiseul Fishing Port ) &

ngf
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Annex 2

Chief Fisheries Officer

Deputy Chief Fisheries
Officer

*RESOURCE *DATA MANAGEMENT

4 . . . A
MANAGEMENT UNIT UNIT- EXTENSION UNit AQUACULTURE ADMINISTRATION

*FISHERIES ASSISTANT
IV"is now "Data *Fisheries Officer [Hea
Management Officer” of Extension Unit] {1)
(1}

*Senior £xecutive

*Fisheries Biologist | (4) Officer {1)

*Agriculturist{1)

*Fisheries Assistant 11l

mae *Data Entry Clerk (1) (1)

e “Fisheries Assistant (5) *Secretary (1)

*Fisheries Assistant IV

s *Data Collectors (10) (1)

+*Office Assistant (1)

Statistical Assistant IV

*Pond Attendants (6) *Driver (1)

1)

*Domestic Attendant
(1)

*Clerk/Typist (1)

*Account Clerk
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hercinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features
of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation
-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional cap of
\
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and econorpic point of view.
- Confirmation of items agreed between both parties concemning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline
Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.
(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
. proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the
Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General S
and Conditions for Japanese Grant (January 2016).” ﬂ?
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA wiil disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Praject shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultanis

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA to the Recipient to continue to work an the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, thé prime contractors, namely, constructing and procurement firms, and the primebmsulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative o carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be compoged\by the

o
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of
construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control
and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required
for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since
the grant fund comes from the Japanese taxpayers.

3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A conceming a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Go ents will
discuss the cancellation of the project. %

&40@@ .

%-42



ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said peried. The authorities
concerned of the two Governments wi‘ll discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concemned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,
unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear ail the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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Major Undertakings to be taken by the Government of St. Lucia

Annex 5

1. Specific obligations of the Government of St. Lucia which will not be funded with the Grant

(1) Before the Bidding

NO [items Deadline | In charge | Estimated | Ref
Cost
(XCD)
1 [To sign the banking arrangement (B/A) with a bank in Japan (the within 1 month| MOF 10,000
|Agent Bank) to open a bank account after the signing|
of the G/A
2 [To issue A/P to a bank in Japan (the Agent Bank) for the within 1 month| MOA
iconsultant’s payment after the signing)|
of the contract
3 [To bear the following commissions to the Agent Bank for the banking
ervices based upon the B/A
1)  Advising commission of A/P within 1 month| MOF 33,000
after the signing|
of the
contract(s)
2) Payment commission for A/P every payment | MOF 33,000
4 [To approve and secure the necessary budget for implementation for | within 1 month| MOA
[Environmental Management Plan (EMP) and Environmental after the signing
m;nitoring Plan (EMoP) (and fulfilling conditions of approval, if of the G/A
).
5 [To submit Project Monitoring Report (with the results of the Detailed before FD
Design) preparation of
the bidding
documents
6 [To obtain the construction permit, sand permit and ensure the within 1 month| MOA
relocation site of the material dredged through the Project after the signing|
of the G/A
7 [To submit Project Monitoring Report (with the result of Detailed before FD
Design) preparation of
the bidding
documents

FD: Fisheries Department

MOA:Ministry of Agriculture, Fisheries, Food Security and Rural Development
MOF: Ministry of Finance, Economic Development, and the Youth Economy
MOI:Ministry of Infrastructure, Ports, Transports, Physical Development and Urban Renewal.

(2) During the Project Implementation

NO Items Deadline In charge | Estimated | Ref.
Cost
(XCD)
1 [Toissue A/P to the Agent Bank for the payment to the supplier and | within 1 month | MOF
e contractor after the signing
of the
contract(s)

To bear the following commissions to the Agent Bank for the
banking services based upon the B/A

© gl
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1)  Advising commission of A/P within 1 month
after the signing | MOF 33,000
of the contract(s)
2) Payment commission for A/P very payment fo MOF 33,000
consultant
4 [To ensure prompt unloading and customs clearance at ports of during the Project} MOA
isembarkation in the country of the Recipient and to assist the
upplier(s) with internal transportation therein
5 [To accord Japanese physical persons and/or physical persons of third|during the Projectf MOA
lcountries whose services may be required in connection with the
supply of the products and the services such facilities as may be
ecessary for their entry into the country of the Recipient and stay
E-lercin for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies |during the Project| MOF
ich may be imposed in the country of the Recipient with respect
o the purchase of the products and/or the services are exempted or
be borne by its designated authority without using the Grant.
7 [To bear all the expenses, other than those covered by the Grant, during the Project| MOF
necessary for the implementation of the Project
8 {To notify JICA promptly of any incident or accident, which has, or during the FD
s likely to have, a significant adverse effect on the environment, the | construction
ected communities, the public or workers.
9 [To submit Project Monitoring Report every month FD
10 [To submit Project Monitoring Report (final) (including as-built within 1 month ¥D
drawings, equipment list, photographs, etc.) after signing of
Certificate of
Completion for
the works under
the contract(s)
11 [To submit a report concerning completion of the Project within 6 months FD
i after completion
of the Project
12 [To ensure the safety of persons engaged in the implementation of t! during the MOI
Project construction
13 [To implement EMP and EMoP during the FD
construction
14 {To submut results of environmental monitoring to JICA, by using the|]  during the FD
k{onitoring form, on a quarterly basis as a part of Project Monitoring| construction
eport
(3) After the Project
NO Items Deadline In charge Est(l:r::tted Ref.
1 [To implement EMP and EMoP for a period based FD
on EMP and
EMoP
2 {To submit results of environmental monitoring to JICA, by using the| for 3 years after FD
nitoring form, semi-annually the Project
- The period of environmental monitoring may be extended if any
ignificant negative impacts on the environment are found. The
nsion of environmental monitoring will be decided based on the
eement between Fisheries Department and JICA.
3 [To properly maintain and utlilize the facilities constructed and After completion ED
equipment provided under the Grant Aid of the Project
1) Allocation of maintenance cost
2) Operation and maintenance structure
B) Routine check/Periodic inspection

@%@@ o
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2. Other obligations of the Government of Saint Lucia funded with the Grant

Contingencies

NO Deadline Amount
Items (Million Japanese
Yen)*
1 | Improvement of Choiseul Fishing Port
Dredging works : Approx. 9,500 m®
Second groyne  : Approx. 55 m
Submerged breakwater: Approx. 20 m
Navigational aids : beacons
2 | To implement dectailed design, bidding support and construction | March 2026
supervision (Consulting Service)
3 [ Monitoring and assessment
4 | Improvement works based on the monitoring
5

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.

5
& {@(
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Annex 6
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. X0O0OXXX
20XX, Month

Organizational Information
Signer of the G/A | Person in Charge (Designation)
(Recipient) G S
Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
~Lmail:
General Information:
Project Title
Signed date:
Mo Duration:
Signed date:
&8 Duration:
" Government of Japan: Not exceeding JPY mil.
Source of Finance Gow ontof ( ”

e @/\m
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/ sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Xr )

Qualitative indicators to measure the attainment of project objectives

2: Detalls of the Project

21 Location
Components Original Actual
(proposed in the outline design)

22 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR) 0
/

%
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Granf{(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original»» | Actual
oposed in the outline desi (in case of any | (proposedin
o " i modification) the outline
: design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 USDollar=  Yen

2-5-2 Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Originald? | Actual
sed in the outline desi (in case ofany | (proposed in
{pnoponat e sl Ao modification) | the outline
desig)

TS
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (m accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
~ Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

D

4

o
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. G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

2 U&K&m
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

51 Overall evaluation

Please describe your overall evaluation on the project.

52 Lessons Learmnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

53 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

@Gé/@(é{m
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Attachment 7

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final Jonly)
10. Drawing (PMR (final )only)
11. Report on RD (After project)
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Date:
Ref. No.

JAPAN INTERNATIONAL COOPERATION AGENCY
JICA Saint Lucia OFFICE
[Address specified in the Article 5 of the Grant Agreement]

Attention: Chief Representative
Ladies and Gentlemen:

NOTICE CONCERNING PROGRESS OF PROJECT

Reference : Grant Agreement, dated (signed date of the G/A), for_ (name of the Project)

In accordance to the Article 6 (3) of the Grant Agreement, we would like to report on the
progress of the Project up to the following stages:

[Common]

[1 Preparation of bidding documents - result of detailed design

7] Completion of final works under construction/procurement contract
[Construction]

] Monthly progress [Month/Year]
[Procurement of Equipment]

[ Shipping/delivery, hand-over (take over) of equipment

[] Installation works

[J Operational training

[] other

Please see the details as per attached Project Monitoring Report (PMR).

Very truly yours,

[Signature}
[Name of the signer]
[Title of the signer] -
[Name of the executing agency]
cc: ,
Director General @
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Annex 7

Environmental checklist
Yes: Y . .
3 . Confirmation of Environmental
Enyieorincatel Main Check ltem L O Considerations (Reasons,
1;}; T Mitigation Measures)

— | (1)ElA and a) Have EIA reports been already a) N/A a) EIA is not required.
4 Environmental prepared in official process? b) N/A b) EIA is not required.
E Permit b) Have EIA reports been approved | ¢) N/A c) EITA is not required.
& by authorities of the host d)N d) Infrastructure Development
§_ couniry's government? Permit and Sand Permit are
w c) Have EIA reports been required prior construction.
3 unconditionally approved? If
g conditions are imposed on the
B approval of EIA reports, are the
S conditions satisfied?

d) In addition to the above
approvals, have other required
environmental permits been
obtained from the appropriate
regulatory authorities of the host
country's government?

a) Have contents of the projectand | a) Y a) Stakeholder meeting were held
the potential impacts been b)Y during both first and second site
adequately explained to the survey, understanding of parties
Local stakeholders based on involved was obtained.
appropriate procedures, b) Opinions from hearing and

(2) Explanation to including information stakcholder meeting are
the Local disclosure? Is understanding reflected in the project.
Stakeholders obtained from the Local

stakeholders?

b) Have the comment from the
stakeholders (such as local
residents) been reflected to the
project design?

a) Have alternative plans of the ayY a) In the comparison of alternatives,

3) Examination of project been examined with environmental related items
Altcrnatives social and cnvironmental were also compared and

considerations? optimal plan was selected.

N a) Do air pollutants, such as sulfur | a) N a) Both NO2 and SO2 cxceeded

bl oxides (SOx), nitrogen oxides WHO standard values.

£ (NOx), and soot and dust emitted Nevertheless, it is presumed

5 from ships, vehicles and project that possible causes are not

o equipment comply with the directly related to this project.

g (1) Air Quality country's emission standards? PM2.5 and PM10 are basically

g Are any mitigating measures within the standard values.

= taken? Generation of dust is
suppressed by regular watering
and turning off heavy
equipment engine outside of the
working hours.

“ @@@?m
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(2) Do effluents from the project a)N/A a) No cffluent is generated from the
facilities comply with the b)N/A facility.
country's effluent and oY b) No effluent is generated from the
environmental standards? d)N ships or project equipment.

(b) Do effluents from the ships and | €) N/A ¢) Silt-fence is installed during the
other project equipment comply dredging to limit the occurrence
with the country’s effluent and of turbidity.
cnvironmental standards? d) In the future, it is expected that

(c) Does the project prepare any the shoreline (waterfront line)
measures to prevent Icakages of will advance at the beach on the
oils and toxicants? north side of the fishing port,

(2) Water Quality | (d) Does the project cause any but this will not causc any
alterations in coastal lines and changes in water temperature or
disappcarance/appcarance of quality.
surface water to change water ) No landfill is generated.
temperature or quality by
decrease of water exchange or
changes in flow regimes?

(e) Does the project prepare any
measures to prevent polluting
surface, sea or underground
water by the penetration from
reclaimed Jands?

(a) Are wastes generated fromthe | a) N/A a) Waste is not generated from ships
ships and other project facilities | b)Y and project facilities.
properly treated and disposed of | ¢) N/A b) Dredged sediment generated by
in accordance with the country's this project will be placed on
regulations? the north side of the fishing

(b) Is offshore dumping of dredged port. Since this is a sand

(3) Wastes soil properly disposed in bypassing system, it does not
accordance with the country’s affect the surrounding water
regulations? area. In the sand bypassing

(¢) Does the project preparc any system, dredged sediment is not
measures to avoid dumping or recognized as waste.
discharge toxicants? ¢) Dredged sediment does not

contain harmful substances.

a) Do noise and vibrations comply | a) N a) Slight exceedance of noise level
with the country's standards? during dredging was confirmed.

As to the vibration, Saint
(4) Noise and Lucia uses ISO standards.
Vibration Results were significantly
low both before and during
the dredging conducted in
this survey. ‘

a) In the case of extraction of a a) /A a) Extraction of a large volume of
large volume of groundwater, is groundwater is not generated.

(5) Land there a possibility that the

subsidence extraction of groundwater will
cause land subsidence?
aN a) Since there is no source of bad

a) Are there any odor sources? Are odor, no countermeasures will
adequate odor control measurcs be taken.

(6) Odor il

(a) Are adequate measures takento | a) N a) In this project, dredging work
prevent contamination of will occur at existing fishing
sediments by discharges or port and navigation channel.

(7) Sediment dumping of hazardous materials However, in this survey, no
from the ships and rclated harmful substances were
facilities? contained in the sediment, and

no cmissions from related
facilities were confirmed.

2 @ j@@d%m
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JUSWIUOIIAE [RIEN] €

(a) Is the project site located in a)N a) The project site is not located in a
protected areas designated by the reserve. Since the construction
(1) Reserve/ country's laws or internationat scale is small and the Piton
Protected treaties and conventions? Is there Management Area, a World
areas a possibility that the project will Heritage Site, is located about
affect the protected areas? 3.5km north of the project site,
1o impact is expected.

(a) Does the project site encompass | a) N a) The project site does not include
primeval forests, tropical rain b)N primeval forests, tropical rain
forests, ecologically valuable ) N/A forests or ecologically valuable
habitats (e.g.: coral reefs, d)N habitats.
mangroves, or tidal flats)? e N b) As aresult of the ecosystem

{(b) Does the project site encompass survey (visual survey) in this
the protected habitats of survey, no rare species inhabit
endangered species designated the site.
by the country's laws or ©¢) There are no concerns about
international treaties and significant impacts on the
conventions? ecosystem.

(c) If significant ecological impacts d) No adverse effects on aquatic life
are anticipated, are adequate are expected.
protection measures taken to ) No adverse effects on coastal
reduce the impacts on the vegetation and wildlife are

(2) Ecosystem ecosystem? expected.

(d) Is there a possibility that the
project will adversely affect
aquatic organisms? Are adequate
measures taken to reduce
negative impacts on aquatic
organisms?

(e) Is there a possibility that the
project will adversely affect
vegetation or wildlife of coastal
zones? If any negative impacts
are anticipated, are adequate
measures taken to reduce the
impacts on vegetation and
wildlife?

a) Do the project facilities affect aY a) After the construction of the
adversely flow regimes, waves, existing fishing port and the
tides, currents of rivers and etc if additional breakwater, the flow
the project facilities are conditions arc such that sand is

(3) Hy drology/ constructed on/by the seas? likely to accumulate in the port.
This project will return the
sediment fransport system to its
original state. Thus, there are no
adverse impacts, and the project
is effective against deposition.

a) Does the project require any a)Y a) Dredging ensures the water depth
large-seale changes of inside the port at the port

topographic/geographic features or entrance. In addition, the

(4) Topography cause disappearance of the shorcline on the northern side

and Geology natural seashore? of the second groyne will
advance, creating a new beach.
Topographical changes will
have a positive effect on

fishermen and local residents.

ETIN

%-59




JUSUIUOIAUY [BIOOS 4

1) Resettlement

a) Is invohmtary resettlement
caused by project
implementation? If involuntary
resettlement is caused, are efforts
made to minimize the impacts
caused by the rescttlement?

b) Is adequate explanation on
compensation and resettlement
assistance

given to affected people prior to
resettiement?

¢} Is the resettlement plan,
including compensation with full
replacement costs, restoration of
livelihoods and living standards
developed based on
socioeconomic studies on
resettlement?

d) Are the compensations going to
be paid prior to the resettlement?

¢) Are the compensation policies
prepared in document?

f) Does the resettlement plan pay
particular attention to vulnerable
groups or people, including
women, children, the elderly,
people below the poverty line,
ethnic minorities, and indigenous
peoples?

g) Are agreements with the
affected people obtained prior to
resettlement?

h) Is the organizational framework
established to property
implement resettlement? Are the
capacity and budget secured to
implement the plan?

i} Are any plans developed to
monitor the impacts of
resettlement?

j)Is the grievance redress
mechanism established?

2)N/A
b) N/A
ON/A
d)N/A
& N/A
HN/A
g N/A
RN/A
)N/A
DN/A

a) Involuntary resettlement is not
generated.

b) Involuntary resettlement is not
generated.

c) Involuntary resettlement is not
generated.

d) Involuntary resettlement is not
generated.

) Involintary resettlement is not
generated.

f) Involuntary resettlement is not
generated.

g) Involuntary resettlement is not
generated.

h) Involuntary resettlement is not
generated.

i) Involuntary resettlement is not
generated.

J) Involuntary resettlement is not
generated.

g %@Q@/\m

%-60




a) Is there a possibility that the a)N a) No negative impact on the living
project will adversely affectthe | b)N conditions of inhabitants is
living conditions of inhabitants? | ¢} N expected. If the deposition at
Are adequate measures dN the port entrance is improved, it
considered to reduce the impacts, will contribute to the promotion
if necessary? of fisheries.

b) Is there a possibility that b) No adverse effect on the
changes in water uses (including livelihood of the inhabitants is
fisheries and recreational uses) in expected. If the port entrance is
the surrounding areas due to closed during the construction
project will adversely affect the period, fishing activities can be
liveliboods of inhabitants? continued by using a temporary

¢} Is there a possibility that port pier.
and harbor facilities will ¢) No adverse effects on existing

2) Living and adversely affect the existing water raffic and road traffic are
Livelihood water traffic and road traffic in expected. Although the
the surrounding areas? navigation channel will be

d) Is there a possibility that curved due to the installation of
diseases, including infectious the submerged breakwater and
diseases, such as HIV will be the second groyne, installation
brought due to immigration of of beacon light will ensure safe
workers associated with the operation. N

project? Are considerations given d) Discase outbreak due to
to public health, if necessary? immigration of workers is not

’ expected. Since the '
construction is on a small scale
and a short-period, a large-scale
of workers immigration from
other areas will not occur
during the construction period.

a) Is there a possibility that the aN a) There is no risk of damaging
project will damage the local archeological, historical,
archeological, historical, cultural or religious valuable

: cultural, and religious heritage? heritage or sites.
3) Heritage Are adequate measures ®
- considered to protect these sites
in accordance with the couniry's
laws?

2) Is there a possibility that the a) NFA a) There is no consideration for

project will adversely affect the landscape on the project site.
4) Landscape local landscape? Are necessary
measures taken?
a) Are considerations given to ayN/A a) Nob adverse effects on ethnic
reduce impacts on the culture b) N/A minority or indigenous people
5) Ethnic and lifestyle of ethnic minorities are expected.
Minorities and and indigenous peoples? b) No adverse effects on land and
Indigenous b) Are all of the rights of ethnic resources of ethnic minorities
Peoples minorities and indigenous and indigenous people are
peoples in relation to land and expected.

resources respected?

2 #%@m
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a) Is the project proponent not ayY a) The project will be in compliance
violating any laws and b)Y with Saint Lucia legislation on
ordinances associated with the )Y working environment. The
working conditions of the dyY contractors of this project are
country which the project required to comply with
proponent should observe in the legislation on working
project? environment,

(b) Are tangible safety b) Installation of safety equipment,
considerations in place for management of hazardous
individuals involved in the materials, and safety
project, such as the installation considerations in terms of
of safety equipment which hardware will be taken, which
prevents industrial accidents, and are also required to the
management of hazardous contractors of this project.

6) Working materials? ¢) Software measures such as

Conditions (c) Are intangible measures being formulation of safety and health
planned and implementéd for programs and implementation
individuals involved in the of safety education for workers
project, such as the are planned and implemented,
establishment of a safety and which are also required to the
health program, and safety contractors of this project.
training (including traffic safety d) Measures are taken in bidding
and public health) for workers materials for security personnel
etc.? not to infringe on safety of

(d) Are appropriate measures taken related parties and local
to ensure that sccurity guards residents.
involved in the project not to
violate safety of other
individuals involved, or local
residents?

w a) Are adequate measures a)Y a) Silt-fence will be used to control

g considered to reduce impacts b)N turbidity expected to occur
during construction (e.g., noise, | ¢)Y generated by the dredging. In

b vibrations, turbid water, dust, addition, regular watering will
exhaust gases, and wastes)? be conducted at the project site

b) If construction activitics to control dust generation
adverscly affect the natural during construction. Impacts of
cnvironment (ecosystem), are noise and vibration is not
adequate measures considered to expected, but as a consideration
reduce impacts? for local residents, engine of

1) Impacts during | c) If construction activities heavy equipment will be turned
Construction adversely affect the social off outside of working hours
environment, are adequate and night work will not be
measures considered to reduce carried out.
impacts? b) No adverse effect on the
ecosystem is expected.
¢) Construction vchicles pass
through residential areas and
narrow roads. A traffic control
staff will be assigued to prevent
accidents.

e
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destruction of the ozone layer, or

-_plobal warming).

a) Does the proponent develop and | a) Y a) Monitoring on air quality,
implement monitoring program | b)Y water quality, and noise will
for the environmental items that | ¢) Y be conducted. For the
are considered to have potential | d) Y monitoring on air quality,
impacts? implementation of

b) What are the items, methods and mitigation measures is
frequencies of the monitoring monitored.
program? b) Monitoring is performed twice

¢) Does the proponent establish an during the construction period
adequate monitoring framework (once during the amendment
(organization, personnel, work period). There will be a
equipment, and adequate budget total of two survey location

2) Monitoring to sustain the monitoring inside and outside the fishing
framework)? port.

d) Are any regulatory requircments ¢) Monitoring system of the
pertaining to the monitoring Department of Fisheries will be
report system identified, such as established. Research company
the format and frequency of entrusted with the survey by the
reports from the proponent to the Department of Fisherics shall
regulatory authorities? carry out the survey and report
’ to JICA. During the

construction period, consultant
will assist in conducting survey.
d) Each survey stage will be
reported.
o a) Where necessary, impacts on a) N/A a) No impact on land reclamation,
Z groundwater hydrology b) N/A groundwater hydrology or land
g (groundwater level drawdown subsidence due to the alteration
and salinization) that may bc of topography is expected.
caused by alteration of b) The construction is on a small
topography, such as land scale. No impact on
reclamation and canal excavation transboundary or global
should be considered, and environment issues is expected.
impacts, such as land subsidence
that may be caused by
. groundwater uses should be
g::eh:ﬂ:;nugl considgr_ed. If significant impacts
Checklist o Antipait. sl camanc
mitigation measures should be
taken.

b) If necessary, the impacts to
transboundary or global issucs
should be confirmed, if
necessary (¢.g., the project
includes factors that may cause
problems, such as transboundary
waste treatmeat, acid rain,
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Annex 8
Environment Management Plan

1. Impact Assessment
(1) Categorization based on JICA Guidelines for Environmental and Social Considerations

This Project is classified as Category B since adverse impacts on the environmental and society
only occur in a limited way.

(2) Impact Assessment

The results of impact assessment after surveying environmental and social aspects are as shown
in the following table.

Scoping Monitoring

No. Item

WORINAROD
uoged)
UORINRIVOD

g 5 Evaluation

Control of Pollution

1 | Air pollution v B- D | <During construction>
Gas and dust are emitted due to the construction vehicles and
dredging work.
<After completion>

No impact on the atmosphere is expected.

2 | Water pollution v B- B- | <During construction>
Turbidity occurrence is expected in the fishing port due to
the dredging work.
<After completion>
“Concem of water quality deterioration due to the dumping
of fish waste into the fishing port.

3 | Waste v v D D | <During construction >

As aresult of the sediment survey, no harmful substances are
detected. In addition, dredged sediment is not considered as

waste because sediment is transported based on the concept

of sand bypassing system.

<After completion>

Dredged material generated by maintenance dredging in the

future are not considered as waste based on the concept of

sand bypassing system.

4 | Soil <During construction & After completion>

contamination No soil contamination is expected in this project.

5 | Noise/ Vibration | v B- <During construction>

Noisc and vibration from heavy equipment and trucks

transporting dredged sand are expected duc to the
construction work.

<After completion>

No noisc or vibration is expected.

6 | Land <During construction & After completion>

subsidence Facilities constructed in this project arc small and no land
subsidence is expected.

7 | Offensive odor <During construction & After complction>

No odor is expected in this project.

8 | Sediment <During construction & After completion>

Heavy metals on bottom sediment pollution are not used

G @/@ﬂ v
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|_this project, and no impact on sediment is expected.

Natural Environment
9 | Natural reserve <During construction & After completion>
The project site is not adjacent to natural reserve and no
impact is expected.
10 | Ecosystem D <During construction™>
As a result of site survey, no rare species were confirmed
around the project site. No impact on the ecosystem is
expected.
<After completion>
No impact on the ccosystem is expected.
11 | Hydrology <During construction & After completion>
No impact on hydrology is expected for this project.
12 | Topography/ <During construction & After completion>
Geology No impact is expected.
Social environment
13 | Involuntary <During construction & Afler completion™>
resettlement/lan Involuntary resettlement of residents and land acquisition
d acquisition arc not expected in this project.
14 | Vulnerable <During construction & After completion>
people Adverse cffect on vulnerable people is not anticipated by the
implementation of this project.
15 | Minoritics and <During construction & After completion>
indigenous There is no impact on minorities and indigenous people by
people this project.
16 | Local economy D <During construction™>
such as Impacts on local economy such as employment and
employment livelihood are mitigated during the teraporary closure of the
and livelihood port entrance due to construction of submerged breakwater.
< After completion>
Resolution of scdimentation problem improves fishing
opportunitics. No impact is expected.
17 | Land use and B- <During construction>
local resource Fishing activities will be affected due the temporary closure
utilization of the port entrancc during submerged breakwater
construction. Impacts are minimized by mitigation
MCasures.
<After completion>
The shoreline on the north side of the second groyne will
advance, and a new recreational space is formed. There is no
negative impact.
18 | Water utilization <During construction & After completion>
No adverse impact is expected for this project.
19 | Existing social B- <During construction >
infrastructure Due to the temporary closure of the port entrance during the
and construction of the submerged breakwater, fishing activities
social service are impacted. Impacts ar¢ minimized by mitigation
measurcs.
<After completion>
This Project is not expected to affect existing social
infrastructure or social services.
20 Social <During construction & After completion>
organization This project is not expected to affect social organizations
like social such as social capital and local decision-making bodics.
capital and local
decision-making
body
21 | Uncven <During construction & After completion>
distribution of No adverse impact is expected for this project.
damages and
beacfits
22 | Conflict of <During construction & After completion>
interest in the No adverse impact is expected for this project.
arca

. b &
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23 | Cultural <PDuring construction & After completion>
beritages No adverse impact is expected for this project.
24 | Landscape <During construction & After completion>
No adverse impacl is expected for this project.
25 | Gender B- <During construction>
Possibility of wage gap between men and women is
expected.
<Afler completion>
No gender impact is expected after the construction. ]
Rather, it may lead to employment opportunities for women
in nearby restaurants.
26 | Children’s right <During construction & After completion>
No adverse impact is expected for this project.
27 | Infectious B- <During construction>
disease such as Probability of COVID-19 infection for on-site workers
HIV/AIDS during the construction. Since the construction scale is
small and on a short period, no large influx of workers is
expected. No impact from infectious disease such as
HIV/AIDS is expected.
<After construction>
Since there is no influx of workers, spread of infectious
discases is not expected.
28 | Working B- <During construction>
environment Accidents may occur during the construction period.
(including labor <After completion>
safety) No adverse impact is expected after the construction.
Others .
29 | Accident B- B- | <During construction>
Accidents may occur on surrounding roads due to increased
traffic from to heavy cquipment and circulating trucks.
<After completion>
Since the submerged breakwater cannot be seen from the
sea, accidents such as collision of fishing boats may occur,
30 | Transboundary <During construction & After completion>
impact and No adverse impact is expected for this project.
climate change

A +/-: Serious impact expected

B +/-: Non-serious but expected to have an impact
C: The extent of the impact is unknown

D: No impact expected

7 {@Q@/\m
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2. Environment Mitigation Measures
(1) Mitigation measures

Mitigation measures against the concemned environmental items are summarized in the following

table.

Environmental | Evaluation Adverse impact Mitigation measures
items :
[During construction}
. . . (1) Controt of dust by regular watering
Air pollution B- Generation of dust (2) Stop heavy equipment engine outside the
working hours
Water pollution from | [During construction]
turbidity caused by | (1) Construction mitigating the occurrence of
Water B facility  construction, turbidity as much as possible
poliution g dredging, and dumping | [After construction}
of fish waste into the | (I) No disposal of fish waste into the fishing port
fishing port by local residents and fisherfolks
Noise and vibration | [After construction/ operation]
generated by the use of | (1) Operate engine of heavy equipment only
Noise and B heavy equipment and during construction hours
vibration construction  vehicles | (2) Do not carry out construction at night
during the construction | (3) Traffic deceleration of construction equipment
period near residential area.
Land use and Temporary closure of | [During construction]
local resource B- the port entrance during | (1) Installation of a temporary quay for mooring
utilization construction and landing fishing boats
iﬁiﬁgﬁ;&; al Temporary closure of | [During construction]
and B- the port entrance during | (1) Installation of a temporary quay for mooring
. : construction and landing fishing boats
social service
Wage gap between men | [During construction]
Gender B- and women during | (1) Specify gender equality wage in advance in
construction the specifications of the contractor's bid.
Infecti [During construction]
pLectious COVID-19 infection | (1) Thoroughly implement epidemic prevention
discase such as B- .
for workers measures such as wearing masks and
HIV/AIDS . .. .
disinfecting.
[During construction]
‘Working B Accident for (1) Enlightenment of safety awareness through
environment ) construction workers safety education for construction workers.
(2) Installation of warning signs
[During construction]
(1) Appoiniment of traffic control staff on the
Traffic accidents around surrounding roads
. the site and fishing boat | (2) Installation of beacon lights on the submerged
Accident B- with the submerged breakwater and the second groyne
breakwater (3) Reparation of existing beacon lights.
[ After construction]
(1) Operative 4 beacon lights.
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(2) Responsible / executing agency for mitigation countermeasures and costs

The environmental mitigation measures, responsible organizations, implementing agencies, and
costs in this Project is shown in the following table.

Environmental Influence Mitigation measures Responsible | Executing Cost
Items degree agency agency
At the time of planning and during construction
Included in
. (1) Regular watering DoF Contractor | construction
Air pollution Generation of e
st (2) Stop equipment and engine DoF Contractie No cost
outside of working hours .| incurrence
Occurrence  of | (1) Construction limiting the Included in
Water turbidity due to occurrence of turbidity DoF Contractor | construction
pollution construction and (silt fence, work at low s
dredging tide, etc.)
Noise and | (1) Stop engine of heavy - o cost
vibration equipment outside of DoF Contractor S CUTENGG
. generated b working hours
Noise and y
kbt l;;i‘i’gmcnt and { (2) Do not carry out night No cost
construction construction DoF Contractor incurrence
vehicles .
Land use and Temporary
local resource | e of the (1) Installation of a temporary Included in
utilization 5 :
Existne socal port  entrance quay during the DoF Contractor | construction
il;ﬁ' S during construction period cost
astructure ,
and services construction
Wage g2p :
1) Gender equality wages are
between male ( : - %
specified in the bid No cost
Gendes and femsle document to the DoF Do¥ incurrence
construction contractor )
workers
Infectious COVID-19 e e e Tncluded in
disease such infection for meagures sugh as wearing DoF Contractor | construction
as HIV/AIDS | workers sk disinfuting. cost
Accidents (1) Awareness raising through No cost
Working occurting  on safety education DeE Comracar incurrence
cnvironment construction (2) Installation of a warning No cost
workers sign DoF Contractor incurrence
. % Included in
Traffic accident | (1) Appointment of traffic :
around the site control staff Del Contractor ccglsxtstructlon
. e —
Accident Accident with breakwater and the second DoF Contractor cchsltslructlon
the submerged groyne
breakwater . .. Included in
@ Reparation of existing DoF Contractor | construction
beacon lights ot
After construction
(1) Prevent dumping waste in
the fishing port by
Water pollution fisherfolks and residents
duc to dumping (waste disposal has been
b of fish waste |  banned, trash boxes are DoF DoF | hocost |
» into the fishing installed, and trash is
port collecied twice a week
These conditions are
promoted and continued)

&
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3. Environmental Monitoring Plan (draft)

Based on the surveyed data and standards, and considering the scale and type of work expected

in this Project, necessity of environmental monitoring has been determined. Water quality is

During main construction and minor improvement work (during monitoring period
Air quality Implementation | Inside  the | Asrequired DoF Contractor | Mitigation
status of | fishing port measures:
mitigation (1) Regular
measures watering
(2) Stop engine
of heavy
machinery
outside of
working hours

Water quality | COD Two Twice during | DoF Contractor | Cost is
locations the main included in
imside  the. | construction construgtion
fishing port (one time cost

during  the
minor
improvement
work)
Understanding | Two Twice during DoF Contractor
turbidity locations the main
(transparency, inside  and | construction
SS) outside the | (one  time
fishing ports | during  the
minor
improvement
work)
Noise - Two Twice a day DoF Contactor | Survey points:
locations entrance  and
around  the exit of fishing
site port, rear main
roads
Frequency:
twice a day
(one in the
morning  and
one in the
afternoon
during the
construction
After construction (after Project completion)
‘Water quality | COD Two Once/ 3 vears DoF DoF Cost:
locations Approximately
inside  the USD500/time
fishing port
Escherichia Two Once/ 3 years DoF DoF
coli bacterium | locations

inside  the

fishing port
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Annex 9

Environmental monitoring form

(1) During the Construction

<Air quality (monitoring of implementation of mitigation measures™>

Tiem Tmplementation situation Remark
‘Watering (aspersion) Implementation is confirmed
Turning off engines outside of accordingly.
operation hours
<Water quality>
Baseline value :
liom Usit M‘s}asmed (atthe @e of Standard value Remark (measurement point,
falue the preparatory frequency...)
survey)
CcoD mg/L 1,000— 1,200 N/A (*1) M t point Two (2)
Transparency | NTU 32-21 N/A (*2) locations inside and outside the
The amount of | fishing port.
Turbidity Suspended gL, 3132 SS artificially | Frequency: Tw?ce during the
Solid (88) added is 2mg/l, | construction period, once during
or less (*3) each minor improvement work.

(*I)  Therc is no specific standard for Saint Lucia nor stipulation in WHO guideline, and it is impossible to refer to
Japanese standard due to difference of measurement method.

(*2)  There is no specific standard for Saint Lucia nor stipulation in WHO guideline.

(*3)  Refertothe Japanese standard (Fisheries water standard (Japan Fisheries Resource Conservation Association)),
sinee there is o specific standard for Saint Lucia nor stipulation in WHO guideline.

<Noise>
o Baseling value (at K
fom | Uit | MeaswedValue |  thetimeofthe | Sonind Romark (moasiremetipoirt
preparatory Survey) valu quency...
Noise | Leq(A)dB 79.5 (during 70 Measurement point: Two (2) points
dredging) (entrance of port, main road besides
fishing port)
Frequency: 2 times/day (in the
morning and afternoon’

{2) During Monitoring period and Operation

[Water quality]
Baseline value
. Measured | (at thetime of tard Remark (measurement point, -
Ttem it Value the preparatory 8 aloe frequency...)
survey)

COD mg/L <200 N/ACD Measurement point: Two (2)

locations inside and outside the
Coliform bacilli CFL/100mL 2,300 - 6,000 1,000 (*2) fishing port.

Frequency: Once/ 3 years

(*I)  There is no specific standard for Saint Lucia nor stipulation in WHO guideline, and it is impgssible to refer to
Japanese standard due to difference of measurement method.
(*2)  Refer tothe WHO guideline, since there is no specific standard for Saint Lucia.

W
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BEH-5 EBEREF

Development Control Authority
Greaham Louisy Administrative Building, P.O. Box 709,
Castries, Saint Lucia, West Indies

Tel: 1.758. 468.4439/4438/4461 Email: Physicalplanningstlucia@gosl.gov.lc

Please reply to the Executive Secretary

October 21, 2021

Permanent Secretary

Ministry of Agriculture, Fisheries, Food Security
and Rural Development

c/o 5" Floor, Sir Stanislaus James Building
Waterfront

Castries

Dear Sir,
Re: Proposed Infrastructural Development (coastal dredging)

located on Seabed, Choiseul Fishing Port, Choiseul
Application Registration Number: 1003/21

The Development Control Authority (DCA) considered your application to conduct coastal dredging
on the seabed, Choiseul Fishing Port, Choiseul.

Kindly be informed that the Board at its meeting on October 21, 2021 granted Approval to your
application subject to the following conditions:

1. The Department of Fisheries to collaborate with SLASPA to install appropriate signage
during the operation and inform all fishers and cooperatives using the facility;

2. The developer to inform SLASPA of the development and SLASPA to inform all other
mariners of the activity.

Your attention is drawn to the provisions of the Physical Planning and Development Act, Chapter
5.12 as follows:

Section 28 (1)
“If permission is granted for the development of land and the development is not
commenced within a period of twelve (12) months from the date on which it was
granted, it shall lapse.”

Section 28 (2)
“A person who intends to carry out a development for which permission has been

granted shall give notice to the Head of the Physical Planning and Development
Division (DCA) of the date on which that development will commence.”

e /2
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October 21, 2021
Application Registration Number: 1003/21

Section 29 (1)
“Whenever any plans have been submitted to the Head of the Physical Planning and
Development Division (DCA) on an application for permission to develop any land
and such permission has been granted, the development in question shall be carried
out in accordance with the approved plans and any conditions subject to which
permission was granted.”

Should you require further information or clarification on the above, please contact us at the above
address or at telephone numbers 468-4456/4455.

Please be guided accordingly.

Yours faithfully,

Copy: Chairman, Development Control Authority
Deputy Chief Physical Planning Officer
Physical Planning Officer - Mr. W. Houson
District Building Officer — A. Trim
Permanent Secretary - Department of Physical Development and Urban Renewal
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EH-6 BEMNODLIIESHLEFA (Sand Permit)
(1) 1** Dredging

L

GOVERNMENT OF SAINT LUCIA
MINISTRY OF INFRASTRUCTURE, PORTS, TRANSPORT, PHYSICAL DEVELOPMENT
AND URBAN RENEWAL

Department of Infrastructure, Ports and Transport

Communication on this subject Union Office Complex
Should be addressed to: Union, Castries
Saint Lucia, West Indies
Chief Engineer Telephone Number: 1-758-468-4300

Fax Number: 1-758-453-2769
Email:ajnbaptise @gosl.gov.lc

November 8, 2021

The Permanent Secretary

Ministry of Agriculture, Fisheries,

Food Security and Rural Development
Waterfront

Castries

Dear Sir
Sand Permit
Your letter dated November 31, 2021 is acknowledged.

Please be informed that a Permit has been issued to Skelly Construction Services Ltd to extract 3000 cubic
yards of sand from the Choiseul Fishing Port.

SAND PERMIT - VALID FOR TWELVE (12) WORKING DAYS WEDNESDAY NOVEMBER 10t TO FRIDAY
NOVEMBER 12™ 2021, MONDAY NOVEMBER 15™, 2021 TO FRIDAY NOVEMBER 19™, 2021, MONDAY
NOVEMBER 22"°, TO THURSDAY NOVEMBER 25™, 2021.

NO| TRUCK REG. NO. VEHICLE/EQUIPMENT DRIVER
1| Kmtwa028C79H51314 KOMATSU WA320-5 Candius Lambert
2 | TN650 Dump Truck Celesta L Thomas
3 | 31584 Excavator Edland Nivel Dantzie
4 | 20007 Excavator Jevain Miguel Hippolyte
5 | HHKHU601CL000115 Back Hoe Marlan Denver William
6 | Wa320h21300 Wheel Loader Skelly Construction Ltd
7 | A88069 Excavator Thomas Asson
8 | CAT0321CHKCR00242 | Excavator Skelly Construction Ltd
(SEE ATTACHED INSURANCE DETAILS). ... /2

OUR VISION:
“To be a flagship Ministry critical to the achievement of infrastructural and national development.”
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Desilting Works shall be executed between the Hours of 8:00 a.m. and 4:00 p.m. on the Sand Permit
valid date/s.

Any damages sustained to the access road shall be repaired at the cost of Skelly Construction Services Ltd.
Also, the river front shall be left in a pristine condition on completion of the exercise.

Skelly Construction Services Ltd shall inform Engineer Eddie Parsade 518-7504) and the police of the date
and time of commencement of the mining exercise. Ministry can only start when the Police and Engineer have
been informed.

Yours faithfully

Albert Jh. Baptiste
CHIEF ENGINEER

cc : Permanent Secretary — Ministry of Infrastructure, Ports, and Transport
Deputy Chief Engineer — Ministry of Infrastructure, Ports and Transport
Commissioner of Police — Attn: Officer i/c Choiseul Police Station
Zonal Engineer — Ministry of Infrastructure, Ports and Transport

OUR VISION:
“To be a flagship Ministry critical to the achievement of infrastructural and national development.”
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(2) 2™ Dredging

GOVERNMENT OF SAINT LUCIA
MINISTRY OF INFRASTRUCTURE, PORTS, TRANSPORT, PHYSICAL DEVELOPMENT
AND URBAN RENEWAL

Department of Infrastructure, Ports and Transport

Communication on this subject Union Office Complex

Should be addressed to: Union, Castries
Saint Lucia, West Indies

Chief Engineer Telephone Number: 1-758-468-4300
Fax Number: 1-758-453-2769
Email:ajnbaptise @gosl.gov.lc

April 251, 2022

The Permanent Secretary

Ministry of Agriculture, Fisheries,

Food Security and Rural Development
Waterfront

Castries

Dear Sir
Sand Permit

Your letter dated April 201, 2022 is acknowledged.

As per Chapter 6.04 of the Beach Protection Act (Revised Edition, 31 December 2017) permission is hereby

granted to Skelly Construction Services Ltd to extract 2000 cubic yards of sand from the Choiseul Fishing
Port.

SAND PERMIT - VALID FOR TWELVE (12) WORKING DAYS WEDNESDAY APRIL 27" TO FRIDAY
APRIL29™ 2022, TUESDAY MAY 3R, TO FRIDAY MAY 6™, 2022, AND MONDAY MAY 9™, TO FRIDAY
MAY 13™, 2022.

NO | TRUCK REG. NO. VEHICLE/EQUIPMENT DRIVER

1 | JHEFY1EUK00010599 Truck Candius Lambert

2 | JHEFS1EMK00010052 Dump Truck Celesta Thomas

3 | Wa320h21300 Wheel Loader Ediand Nivel Dantzie

4 | KMTWA028C79H51314 | Wheel Loader Jevain Miguel Hippolyte

5 | HHKHU601CL000115 Back Hoe Skelly Construction Ltd

6 |31584 Excavator Marian Denver William

7 | 20007 Excavator Thomas Asson

8 | A8B069 Excavator Skelly Construction

9 | KMTPC199A04020579 Mgiuel Edison Horne
(SEE ATTACHED INSURANCE DETAILS). .. /2

OUR VISION:

“To be a flagship Ministry critical to the achievement of infrastructural and national development.”
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Desilting Works shall be executed between the Hours of 8:00 a.m. and 4:00 p.m. on the Sand Permit
valid date/s.

Any damages sustained to the access road shall be repaired at the cost of Skelly Construction Services Ltd.
Also, the river front shall be left in a pristine condition on completion of the exercise.

Skelly Construction Services Ltd shall inform Engineer Eddie Parsade (518-7504) and the police of the date
and time of commencement of the mining exercise. Ministry can only start when the Police and Engineer have
been informed.

Yours faithfully

Albert J. Baptiste
CHIEF ENGINEER

cc : Permanent Secretary — Department of Infrastructure, Ports, and Transport
Deputy Chief Engineer — Department of Infrastructure, Ports and Transport
Commissioner of Police — Attn: Officer i/c Choiseul Police Station
Zonal Engineer — Department of Infrastructure, Ports and Transport

OUR VISION:
“To be a flagship Ministry critical to the achievement of infrastructural and national development.”
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& #1-7 Navigation Aid

i SLASPA

SAINT LUCIA AIR AND SEA PORTS AUTHORITY
Connecting People, Partners and the World.

Manoel Street, P.O. Box 651, Castries, Tel: (758) 457 6100, Fax: (758) 457 6190. E-mail: info@slaspa.com www.slaspa.com

November 16, 2021

Mrs. Sarita Williams-Peter
Chief Fisheries Officer
Department of Fisheries
Ministry of Agriculture, Fisheries,
Food Security and Rural Development

Pointe Seraphine
CASTRIES

Dear Mrs. Williams-Peter:

Re: Proposed Infrastructural Development (coastal dredging) Located on Seabed, Choiseul
Fishing Port, Choiseul Application Registration Number: 1003/21

Reference is made to the correspondence from the Development Control Authority dated October
21, 2021 regarding the above subject.

In an effort to increase the safety of navigation in Saint Lucia’s coastal waters, the Saint Lucia Air
and Sea Ports Authority (SLASPA) recommends that the Project Managers and Coordinators take
into consideration the safety of navigation to and from the Port facility.

On October 21, 2021, the Division of Maritime Affairs met with the Consulting Engineer, Mr. Kenji
Kuroki to discuss the dredging of Choiseul Fishing Port Project. During this discussion, technical
specifications for the repositioning of lateral (entrance) lights were provided to the Choiseul Fishing
Port.

Consequently, SLASPA anticipates that the Department of Fisheries through its Contractors,
reposition the lateral lights to the entrance of the Port. On completion of the project, the Authority
expects an increase in safe navigation of seagoing vessels to and from the fishing Port.

Additionally, the Division of Maritime Affairs shall seek to address the following:
e Inform all maritime-related agencies utilizing the facility of the ongoing project including the
Marinas;
e Inform the International Hydrographic Office (IHO) of said project and the installation of
the lights;
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e Maintain communication with the Department of Fisheries on the progression of the project

and the safety of navigation.

Should you require further information and/or clarification, please contact the Director of Maritime
Affairs, Mr. Christopher Alexander at telephone number (758) 457-6151 or via email

christopher.alexander@slaspa.com.

Sincerely,

GENERAL MANAGER

Ce: Mr. Barrymore Felicien, Permanent Secretary - Ministry of Agriculture, Fisheries, Food

Security and Rural Development
Mr. Christopher Alexander, Director of Maritime Affairs - SLASPA
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ECOH

o~ ECOH CORPORATION

Address:Ueno-Takeuchi Bldg., 2-6-4, Kita-Ueno, Taito-ku, Tokyo 110-0014, Japan
Tel. +81-3-5828-8412  Fax. +81-3-5828-2175

November 30, 2021

Attn: Mr. Cristopher Alexander
Director of Maritime Affairs,
Saint Lucia Air and Sea Ports Authority (SLASPA)

Project Title: The Project for Improvement of Choiseul Fishing Port in Saint Lucia
Re: Beacon Lights in Choiseul Fishing Port

Dear Cristopher Alexander:

Your name has been forwarded from Mr. Daren Cenac, General Manager of SLASPA, via letter
(Registration Number: 1003/21) issued on November 16, 2021 to Sarita Williams-Peter, Chief Fisheries Officer in
the Department of Fisheries.

We have been committed to the subject project, and I am Kenji KUROKI in charge of facility planning and
design. As mentioned in the above letter, I had an opportunity to talk to Mr. Wilbur Etienne and Kerwin John,
SLASPA in terms of installation of light beacons in the project. They advised me that existing light beacons
should be demolished, and new light beacons should be installed on the submerged breakwater and second sand
groyne which are constructed in this project.

In the letter, “reposition” of the light beacons are mentioned. We have been wondering which is the correct
interpretation of your intention:
1) existing light beacons are not demolished but just relocated onto the new port facilities,
2) existing light beacons are demolished, and new products are procured and installed onto the new port
facilities.

Just for your reminder, existing light beacons are heavily damaged and missing its solar panels, so none of
them are working. Therefore, it seems difficult to fix and relocate them.

As shown in Figure-1, the navigation channel of Choiseul fishing port is bent between the existing light
beacons colored in green and red.

Therefore, from the technical point of view, the lighting parts of existing light beacons are fixed so that the
lights reach approximately 2 miles away. The new light beacons having the stronger lights reaching 5 miles away
are newly procured and installed onto the submerged breakwater and second sand groyne. This leads to the safer
navigation and operation for fisherfolk.

We appreciate it if you give us your frank comments or opinions about above idea.

Just in case, our proposal is summarized in the following page.

ECOH CORPORATION
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<Reference>
B system in IALA (International Association of Lighthouse Authorities)

Existing Light Beacons: to be fixed in the same locations

1) Red light beacon: Seen from the sea, light beacon in red is placed on the right side, and its light reaches
more than 2 miles away. In the night time, the light colored in red is flashing.

2) Green light beacon: Seen from the sea, the light beacon in green is placed on the left side, and its light
reaches more than 2 miles away. In the night time, the light colored in green is
flashing.

New Beacon Lights: to be installed on the submerged breakwater and second groyne

3) Red light beacon: This is installed on the submerged breakwater, and its light is stronger reaching more
than 5 miles away. In the night time, the light colored in red is flashing. The flashing
may take place simultaneously with the existing light beacon in red.

4) Green light beacon: This is installed on the second groyne, and its light is stronger reaching more than 5
miles away. In the night time, the light colored in green is flashing. The flashing may
take place simultaneously with the existing light beacon in green.

ixatiggigof cxisting beacon light
. - -

+ # Submerged
2 s breakwater

Dredging-Area
(-2m)

‘. 1 |

Figure-1 Fixation of existing light beacon and installation of new ones

Sincerely yours,

1 P
F Tt F -
Kenji KUROKI

Senior Civil Engineer
International Division

ECOH CORPORATION

Cc : Mrs. Sarita (CFO) and Mr. Thomas (Deputy CFO), Department of Fisheries
ECOH CORPORATION
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 sSLASPA

SAINT LUCIA AIR AND SEA PORTS AUTHORITY
Complementing Your Every Move

Manoel Street, PO Box 651, Castries, Tel: (758) 457 6100, Fax: (758) 457 6190. E-mail: info@slaspa.com www.slaspa.com

November 30, 2021

Mr. Kenji Kuroki
Senior Civil Engineer
International Division
ECOH Corporation

Dear Mr. Kuroki,

RE: Beacon Light in Choiseul Fishing Port

Reference is made to your correspondence dated November 12, 2021, titled The Project for
improvement of Choiseul Fishing Port in Saint Lucia.

As articulated in your letter which states that ‘the existing lights are heavily damaged, missing
their solar panels and need repairing; thus the relocation would prove to be difficult.’

The Saint Lucia Air and Sea Ports Authority (SLASPA) concurs with this assessment and
supports safe navigation that your second proposal, of installing new beacon lights on the
submerged breakwater and utilizing the second groyne. As indicated, the proposed jetty lights
would be stronger and be seen at a greater distance than the previous lights.

Should you require further clarification, please feel free to contact the undersigned.

Sincerely,

Christopher Alexander
Director of Maritime Affairs
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BEM-10 KE-EERR—E
(1) KEREHR

HR

2E B (LT3, 1

W1

R

W2

W3

W4

HAE(E (mgL)

WHO

HA (2

3 | 1 [temperature TR °c . 5 . 5 . 3 .
3 | 1 [salinity Mo mg/L 34 34 34 35 33 35 35 35
312 |pH KRFA A P units 8.23 8.12 8.1 8.09 8.16 8.09 8.06 8.08 7.8-8.4
33 1SS R E mg/L 35 59 144 39 32 85 132 26 2 (NZH)
3| 4 |COD (LR R R mg/L <200] <200] <200{ <200 1200 1120 1000 1050 8 or less
Biochemical Oxygen Demand | A=4{b "k 35 2k & mg/L 1.7 5.2 5 or less
3|5 |DO VA7 mg/L 8 8.2 7.9 8 8 8.2 7.9 8 6 or more
3 | 6 |Coliform bacilli KB HERL CFU/100mL 6000 3400[ 2300 96 7400 2800 1300 86/ 1000 (*1
3 | 7 |n-Hexane Extraction Substance |n-~%F % HitH®WE (14%) |mg/L <15 <15 <15 <15 <15 <15 <15 <15
3 | 8 |Transparency FHHE NTU 2.36 7.72 19.3 0.28 3.2 14 21 0.35
3 | 9 |Total Nitrogen BER as N mg/L <3 <3 <3 <3 <3 <3 <3 <3 1000 1
3 | 10 |Total Phosphorous e mg/L 0.08[ <0.03 0.04[ <0.03 3.3 3.3 3.9 3.1 20 0.09
3 | 11 |Total Cadmium HRITL mg/L <0.00003[<0.00003| 0.00003|<0.00003| 0.0001<0.000003| 0.0002| 0.0001 0.06 0.03
3 | 12 |Total cyanide mg/L <0.01] <0.01] <0.01] <0.01] <0.01] <0.01] <0.01] <0.01 10 ND
3 | 13 |Total Lead mg/L <0.0009] <0.0009| <0.0009| <0.0009| 0.0028| 0.0004| 0.0004| 0.0005 0.2 0.01
3 | 14 |Hexavalent chromium mg/L <0.006] <0.006| <0.006| <0.006[ <0.01 <0.01 <0.01| <0.01 1 0.05
3 | 15 |Total Arsenic mg/L 0.004] 0.003] 0.004| <0.002] 0.0022( 0.002] 0.002| 0.0021 0.2 0.01
3 | 16 |Total mercu mg/L <0.00001{<0.00001{<0.00001|<0.00001| ~ <0.01 0.01] <0.01 0.01 0.12 0.0005
3 | 18 |PCBs PCB mg/L <0.00002|<0.00002|<0.00002| <0.00002| <0.00004| <0.00004| <0.00004| <0.00004|  0.01 (*1 ND
3 | 19 |Dichloromethane vruu AL mg/L <0.0005] <0.0005| <0.0005| <0.0005| <0.0005]| <0.0005| <0.0005| <0.0005 0.4 0.02
3 | 20 |Carbon tetrachloride YAk R mg/L <0.0002 <0.0002] <0.0002| <0.0002| <0.0002| <0.0002| <0.0002| <0.0002 0.08 0.002
3 | 21 [1,2-Dichloroethane 12-V/7ppxH v mg/L <0.0005 | <0.0005| <0.0005| <0.0005] <0.0002[ <0.0002| <0.0002| <0.0002 0.6 0.004
3 | 22 |1,1-Dichloroethylene Ll-Y/npuxFL v mg/L <0.0005 | <0.0005| <0.0005| <0.0005| <0.0005[ <0.0005| <0.0005| <0.0005 0.1
3 | 23 |Cis 1.2-Dichloroethylene VAL2-YV7unxF Ly mgl <0.0005) <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005 0.04
3 | 24 |1,1,1-Trichloroethane LLI-cYZompxg mg/L <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005 1
3 | 25 [1,1,2-Trichloroethane LI2-cNYZompx g mg/L <0.0005 | <0.0005| <0.0005| <0.0005| <0.0005[ <0.0005| <0.0005| <0.0005 0.006
3 | 26 |Trichloroethylene r)ZnpxFL mg/L <0.0005 | <0.0005[ <0.0005| <0.0005| <0.0005| <0.0005| <0.0005| <0.0005 0.01
3 | 27 |Tetrachloroethylene FhI7rmpxFL o mg/L <0.0005 | <0.0005 <0.0005| <0.0005| <0.0005] <0.0005] <0.0005| <0.0005 0.01
3 | 28 |1,3-Dichloropropene 13-Y7nu7ay mg/L <0.0005] <0.0005| <0.0005] <0.0005| <0.001| <0.001| <0.001] <0.001 0.4 0.002
3 | 32 |Benzene B mg/L <0.0005 | <0.0005| <0.0005| <0.0005| <0.0005[ <0.0005| <0.0005| <0.0005 0.2 0.01
3 | 33 [Selenium L mg/L 0.0005] <0.0004| 0.0007] <0.0004]<0.00004| 0.0002|<0.00004| 0.0005 0.2 0.01
3 | 34 |Nitrate nitrogen & nitrite nitroger| et 2 #is L UM% R |mg/L <6 <6 <6 <6 <6 <6 <6 <6 | Nitrate (as N) 20 10
3 | 35 |Fluoride 7 v mg/L 0.9 0.91 0.9 0.89 0.9 0.88 0.89 0.91 30 0.8
3 | 36 |Boron e S mg/L 4.09 4.46 4.7 4.4 4.29 4.62 4.37 4.69 48 1
3 | 37 |1,4-Dioxane 14-UAxH mg/L <0.002| <0.002| <0.002]| <0.002] <0.002[ <0.002| <0.002] <0.002 1 0.05
*1 CK[EBEEE(REET (USEPA: United States Environmental Protenction Agency) 0 & ¥ % 2 it

*2 HAROIEE REIHEICARDEREHENE (A 3o LOVKEE K REUE (FEFAE A B AOKEER IR IR ) 22 IR
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2) EERERR

1E B (F I8, 11/12)
B b2 L L]

Hong  Hong Kong
Kong ISQV & HA (%5
ISQV (*4  ANZECC

3 | 1 [Specific Gravity e 1.8 1.9 1.7
3 | 2 |[Sieve Analysis (*6 5BV 1T R (%6 um 147 204 176
3 | 3 [Unit Weight L7 HE il A kKN/m3| 12.7] 13.2] 117
3 | 4 |Alkyl mercury compound T XL KELE Y ND (*7
3 | 5 [Mercury or its compound KT Z DIEY ug/g <0.05| <0.05] <0.05 0.15 0.15 0.13 0.28 0.025
3 | 6 [Cadmium or its compound BRIV ANFZOEY |nglg <0.05| <0.05] <0.05 1.2 1.2 0.68 1.5 0.1
3 | 7 |Lead or its compound g XX 0k iEY ng/g 3.4 4.6 3.9 46.7 47 30.2 75 1
3 | o |Hexavalent chromium Al 2 v S LA ne/g <02| <02| <02 0.5

compound
3 | 10 [Arsenic or its compound bt EXIFZZ0ED ug/g 6.3 7.6 7.5 8.2 20 7.24 8.2 0.15
3 | 11 [Cyanide compound VT LAY png/g |<0.001f <0.001| <0.001 1
3|12 g’ég"""“med biphenyl HYHifbr 7 == (PCB) |ng/g | <0.3] <0.3] <03 341]  0.003
3 | 13 [Trichloroethylene r)ZpoxzFL v ug/g <0.05| <0.05] <0.05 0.3
3 | 14 [Tetrachloroethylene T hI7/7mpnzFL v ug/g <0.05] <0.05] <0.05 0.1
3 B remocton componas [T/ L0

15 . ) HHERL AW 3-15134.0

organic chlorine compound

aldrin TNEY ug/g <0.05| <0.05| <0.05

alpha-chlordane o/ RIVT v ng/g <0.02] <0.02| <0.02

gamma-chlordane Y aLTy ng/g <0.02] <0.02| <0.02

chlordane (total) B ONT v ng/g <0.05| <0.05| <0.05 4.5

0,p-DDD 0,p-DDD ng/g <0.02| <0.02| <0.02

DDD (total) DDD ug/g | <0.05] <0.05] <0.05 3.54

0,p-DDE 0,p-DDE ng/g <0.02] <0.02| <0.02

pp-DDE pp-DDE ng/g <0.02| <0.02| <0.02

DDE (total) DDE ng/g <0.05] <0.05| <0.05 1.42

op-DDT op-DDT ng/g <0.02| <0.02| <0.02

pp-DDT pp-DDT ng/g <0.02| <0.02| <0.02

DDT (total) DDT ng/g <0.05] <0.05| <0.05 7

dieldrin FALF) v we/g | <0.05] <0.05] <0.05 2.85

gamma-BHC yBHC ng/g <0.01] <0.01] <0.01

endosulfan I T RALT 7] ng/g <0.02] <0.02] <0.02

endosulfan II T RALVT 71 ng/g <0.02] <0.02] <0.02

endosulfan (total) BTV RANLT 7 ug/g <0.04| <0.04| <0.04

endrin BT ug/g | <0.04] <0.04] <0.04 2.67

heptachlor T L a)L ug/g <0.01] <0.01] <0.01 0.6

heptachlor epoxide ~TE N REY AR |ug/g <0.01| <0.01] <0.01

hexachlorobenzene XYoo Pr ug/g <0.01| <0.01] <0.01

hexachlorobutadiene ~F¥HPrunSrEr7avy |uglg <0.01] <0.01| <0.01

hexachloroethane Aififb= 2 ug/g <0.01| <0.01] <0.01
3 | 16 [Dichloromethane vrsuua AL ug/g <0.05] <0.05] <0.05 0.2
3 | 17 [Carbon tetrachloride VU R F ng/g <0.05| <0.05| <0.05 0.02
3 | 18 |1, 2-Dichloroethane 12-V/nnxy v ug/g <0.05| <0.05] <0.05 0.04
3 | 19 [1, 1-Dichloroethylene L,LI-YZapxF L ng/g <0.05] <0.05| <0.05 0.2
3 | 20 [Cis-1,2-Dichloroethylene VA-1,2-vV7unuaxF L uglg <0.05] <0.05| <0.05 0.4
3 | 21 [1,1,1-trichloroethane LILI-FY) Jpnpx gy ug/g <0.05| <0.05| <0.05 3
3 | 22 [1,1,2-trichloroethane LI2-FY)7pnpx 2y uglg <0.05| <0.05| <0.05 0.06
3 | 23 [1,3-Dichloropropane 13-V 7 7ay glg <0.05| <0.05| <0.05 0.02
3 | 27 |Benzene e ng/g <0.02] <0.02| <0.02 0.1
3 | 28 [Selenium or its compound Lo XiFZEOEY ug/g <0.7| <0.7] <0.7 0.1
3 | 29 |Dioxins A AXRVHE

TCDD TCDD v/ g ND|  ND| ND

PeCDD PeCDD pe/g ND|  ND|  ND

HxCDD HxCDD pe/g ND|  ND|  ND

HpCDD HpCDD pe/g ND|  ND| ND
3 | 30 |Copper or its compound X FZ D EY ng/g 8.2 8.4 7.9 34 34 18.7 65 10
3 | 31 |Zinc or its compound W iz obEW ng/g 31 31 29 200 200 124 200 20
3 | 32 [Fluoride 7 v ug/g 45 39 43 15
3 | 33 [Berylliumoritscompound | XU U T ARFZOEY |pg/g 0.29] 0.38] 035 2.5
3 | 34 [Chromium or its compound |7 2 A XXX DILED ug/g 12 11 9.9 81 81 52.3 80 2
3 | 35 [Nickel or its compound =y IV XFZEDEY ug/g 3.2 3.3 3.2 21 21 15.9 40 1.2
3 | 36 |Vanadiumorits compound  |/NF VU ARIFZOEY |ug/g 21 23 20 1.5

*1 OKRENERERXUTEREER A FJEAT (NOAA ERL: National Oceanic and Atmospheric Administration)

¥ A=A TVT - =a—U—F NERER##ES (ANZECC: Australia and New Zealand Environmental Conservation Council)
*3 o ZEBEEE4  (EC: Environment Canada)

*4 FHPEREILYEE  (Hong Kong ISQV: Hong Kong Interim Sediment Quality Value)

*5 fmBElE (BEIEM) OALEE K ONEIRIZ B3 2 154

*6 52 Wy RRBRAS A T AR (D50) 4 R

*7 ND: Not Detected (FERRH)
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