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B L paE e EE S N D,

PlbZgE 2T, 2035 FFEETOT 7Y WHBHEEOE Y 2 L LTKRD 4 SOERBIT N5,
BRI () HukmibiasER L, ) BEOBBEAERS (E7 7V ROT 705
FEE) A NEV ~OFEE Y 7 NORERFNICEAT S CHREEF T, (i) ZofmoH 75
Z e T 7V HZEBNT CKD AN TATRHELL, (iv) 7T F7A4F=— 0 DJII FNEHEZ DX T,
ARG D IEHME & SEEEEDO W B, BICEFR Y U a—Ta kY, FEEY T oW
—ERADT A Ak WENREICKESIND, ZOEYa Y EERT DI, FRIIR
INDEI RN ONDORINERNBMNE L T2 D,

Regional market increasingly integrated

= Drive regional integration efforts through RECs / AfCFTA and key stakeholder coordination mechanisms (e.g., Africa
Auto Pact) to expand addressable market
» Promote green manufacturing and sector development across continent (e.g., carbon neutral production facilities)

N. Africa) adapt and thrive

« Facilitate switch to new technology
for key exporters markets (NEV,
carbon neutral)

« Facilitate investment promotion for
nearshore manufacturing in N. Africa
(esp. Morocco, Egypt), and develop
policy where gaps (e.g., Egypt)

NAB and SA

e

emerge in rest of SSA

» Generate local demand first — clear
& stable policy, conducive business
environment

= Foster local supply chain — if and
only if viable demand for sector

2025-35 |
African manufacturing poles (SA, Regional CKD assembly hubs Downstream supply chain

transformed

« Professionalize downstream channels
- Importation and dealership
- Aftersales parts supply / retail
- Aftersales maintenance / repair

« Support innovative mobility solutions
for Africa (e.g., Shared; Connected
B2B)

*High potential markets (rest of SSA)* +———Region-wide——

@

JICA ~DERE
AN

R CHEE SN RIS TR A KR, JICA OXEN R bIE L TWASEOWHRWE L E21T-

7o R, FEAELOT 7V DSk bEEE 52 hoOFEBAREED R W ZERE 2
WMELTRDIALR, Ya—bU A MELT, TOREEIE, 2035 07 7 U H HEEEEOLFREIZ
mF7=, 77U I KRESEERERO BB EEERILEREZOY A N/ sd (FRITZZEDOER) |




Africa-wide support to
regional integration agenda
in the automotive sector

Country-specific action to
boost manufacturing via
national auto policy framework
& investment promotion

Flagship Pan-African
initiatives — with high
socio-economic impact
potential across countries
in collaboration with
private sector

15 GHEDOHE

Shortlisted item

o

Initiative type

= Regional trade facilitation — support coordination across the region including
AfCFTA and sectoral agreements (e.g., Africa Auto Pact) through expert support

= Ghana, Kenya, Nigeria — country-specific approach to accelerate policy

implementation, support local production and emergence of regional CKD hubs
= S. Africa — support adaptation to NEV & carbon-neutrality policy in export markets 1]
= N. Africa — business environment & investment promotion support

« Vehicle finance product development — support development of financing (21
products that address data scarcity and regulatory challenges across region

« PPP next generation skills development — collaborate closely with private sector @&
to develop "fit-for-purpose" skills

« Aftersales network development — build toolkit to develop & professionalize
informal aftersales in collaboration with OEMs, incl. accreditation / partnerships

= Kaizen initiative — build on existing Africa Kaizen Initiative (AKI) to drive efficiency (&
of local suppliers and manufacturers, including in NEV components / processes

« Innovation in mobility — incubate and accelerate high potential start-ups across
region, including collaboration with private sector investors

AWEFED 5 FTEY 2 — b U A MEOBROFEHICM A, F3RREOHMANE, FEELMTO
BESENEAL AT L IRRNAZFFR L TV D,
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1 RAEHE

1.1 AEOHRK - HTE

T 7V ACBIT D A EERIIRITEZORBYMEMICH O | BEVHES KRR CRIEKETH
Do FO—FHT, 77V HDOANAE, BEKN BEATHY, 2050 FITiTH 2512725 & FRISNT
W5H2, ZOX IR ANNORBMREIf N, UG EEX 5 2 LN TEEEBIETSEN R E <k
BT 5N H Y, HEIHEERICE T Wko7ur7 47 LHlzbh 58,

77V ARMEIZETDABEBEOTFEIL, ITELXRALNOHEN, BFICKDHIc X EEICL > TS
BRENRAEND—FH T, fmICEEmT 5 L, BIET 7 U BT 5 KM A8 EAFE X
M7 7V ety ZRONTEY ., ZOMOETIH/NFE AN TEED A PITHLIN TN D,
Z< OETIH, PHEBMASOKFEERIEFIZES, ¥ T I F 2= BRIZBNTAS VT +—~
Vo' X —REDDLEEDE,

T YRR DEBMBEFELED S 572 HIEIL, %k&%ﬁ4/ﬂyk%%tE¢T EMEZ RO &
ZEZOI, FRCHBEA = —Ch —ERAFEENT 7Y HIANICILE ZE S, ER»D TitE T
DY T IF3AF=— OBMLZHED D Z ENTELE, LV REIRENEMRSIHIFCTE 5, A
BhEPESE DRI GDP BN 2, EEER MR Z AR M3 & & b2, BUFIZ & > TORUUHE
ML G DBGEIZ B HBRL 9 5,

WA, RO BABHEEEICBOTRINRZNELTEBY, 2R T 7 U WIS REREELH 2
% A[REMED 8 5, CASE (Connected, Autonomous, Shared, and Electric vehicles) <> MaaS (Mobility as a
Service) HEDHA « P— B AFHMRHES, T 51T 2035 4 E TILIFHA TGO BRI/ 5 LTS
No, 6T, EU (BRINEE) OKEFE TRHE S 40TV 2 IR FEREI OEA TR o BB Y75
AFz—VIREREELG 2D LTHRIND,

Flo, 77V AWMANTIE, 77UV AKREBHEESE (AfCFTA) OBtk L Y, AEhEEEXEZ ST
KBHEHEIZBWT, KELSALTLOHEESINTHE LTSN Z E~DHEREE > TV D,

IHIZ, FManF ULV ZADWATIR, 77V A e G0 HROL < OB THBI ORI, £EK
OV T I7A4F 2= ICREREBEZLTEOLTND

FRREHEZD L, 77U A EBHEERTHEARE QAL 20 TWD EF A5, EICT& > T,
HE)HPERE IR L L2 BOROIR 2 REKR O FEM L TRV, £/2, KFHHHEA—H— (OEM) %
BURBEEDO I, 77 U VEA~OBBHRREL, S6208525HE L THD,

ZThwz., JCA DLHIZT 7V HOEBEEEOREL & IR A2 T 0%/ — N —D®&EN E
TETHEEICR> TS, KFEIL. 202 FICF 2=V 7 THERNFESNTWALE 8ETZU D
BR¥ Y (TICADS) & /&FHICk & FhE X7z,

2 AT : The Economist
S HiFT : Bloomberg News, The National News
A7 7 OB L BIFES— R =D TTONA LoV BURRIEE S D B EET A Z ¢ 2 HINE L2 EMSE
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1.2 FAEDOBEH

AFEETIR., 77U W HBEELICHONT, FEEOB®, TEO FLY R (REN. 77U A,
s MO D REE 2+ B R U7- BT SRR 72 JICA O3 D F AMEIZ D UWTERBI D%
BB ERITO L 2HMNET A, EFETICBWTIL., 77U I RicdT 2850 RRE L.
BEAXRSNE (BiR) ISk 33 MRS 2l 5,

A FEmIZER LT, 1RO NEREERT (ICE) BB F.Lo BB HPEEDORBIZAITZEDH
D J5 &M HE 2 D>, CASE X° MaaS D FHii7e A / X— a %@ Uz BB EEO R O Al
PRICHEBR T2, EARRETIL, I TH O VR T 7 U B B B8R~ 0O SR % fd#E1C
Bt 272012, I BIEWAT— 7 RV E—OIREE2EET D,

1.3 AEFHE - x5 - TE - HEER

a) REOEXRSFHKEUCHNE
AFETIZ, 3207 ==XV, BE5EY 2 — /T HMREIEE &2 i L 7o, JHEREICES
&, AHEEFIL. TRROMEICE> TSN TND ¢
o HURDHT  AEFEDOH 2 HL O 3 FIZFLH
- EVa— 177V ABHEEEOBURGIT E i F LU R
- EVa—N2: Zu—L kv REEGRRE
o [REREBOERR  AMEEDE 4 HITFLHE
- EVa2—3: T 7V ABBEEEDNKBOER
- E®Va— a4 BREREFDLEEAT — 7 RV E — & OEEO ATRENEO BT
o HBHEXIERROKRE : RKTZ T 77 AT NV VAR—=FEOYT 74 F /L LAR— MIREHE
- BV a—/L5: JICA SRR EDIRE K O
A D TTE-OFEMICE L CTIEX 1-1 2 2,
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Conduct baseline assessment

P

Define future state

)

Develop strategic recommendations

)

o Analyse current state of the o Define the future of the African o Propose and finalize recommendations
African Automotive Industry Automotive Industry of JICA support

= Market trends in automotive & components
industry
- CASE/MaaS
- AICFTA

+ Growth scenario, structure and scale, and
impact of the automotive industry
« Enablers needed to achieve it:
- Policy and regulation

Formulate vision for JICA support to
automobile industry in Africa over the next
10 years (considering TICAD 8)

- Impact of COVID-19
« Industry policies and measures'

« Future plans of major players L
eAnaIyse glnbal trends and case
studies

- Infrastructure
- Automotive finance
- Human resource development, etc.

Develop a longlist of specific JICA support
measures for trans-Africa and priority
countries

Prioritize support measures into shortlist
(considering impact, feasibility, innovation,
etc.)

© 1centity role o / collaboration
with major private sector companies

+ Global trend analysis of the automotive « Trends and future plans of major + Develop detailed recommendations for
industry (CASE/MaaS, impact of COVID19, automotive and parts manufacturers shortlist initiatives, specifying objectives,
efc) « Possible future roles of major automotive results, inputs etc

+ Case study analysis of intra-regional supply [— companies in each key country, e.g.:
chains - Driving the ecosystem as OEMs

+ Finalize JICA's proposed initiatives through

« Analysis of case studies of North Africa engagement with wide range of stakeholders

auto industry and other reference regions

- Participating in ecosystem driven by
others

1. Mational mid-term plans / industry promotion plans, tax system (tariffs and others), used / parallel import, new car market expansion, local preduction promotion, supporting industries and
linkage support, human resource development, productivity improvement (incl. Kaizen), safety and environmental regulation, CASE / Maa$S policies, carbon neutral policies, auto finance etc.

X 1-1: BEFHEeHINT L—AT —

b) FRE XTSI

AFHETIE, 77V BRI 2B & ICA XBICHIT IS0z, BEAEE L THT 7
Vi, FAY2 VT, H—F, r=7, =FFETD 5 NEICOWTEI LI EEEEIT O,
Flo, 77V 3NE (Frya, Fa=U7, =T IZOWTYH, ERERLAEE LTHLER
HrPLE LSO EITY,

c) FAEHM
2021 4E 5 AR5 2022 1 AR ET (RF8 » H)

d AELE

EFROFENE (@QEZZMR) Z2RLOREFICHESNIEAT Y 2 — /IS E 5 DOHREICTE -
THEML, TR ARRICH > TEROBRED & Lz

o BRI, HLLEFRER OB HFHERER

A7 a s LiR— & 202145 HIZHEH

o BHIFAE 1 BIREA L F B a—ROGH) M7 7VN. r=7, TAT=UT

FAEICRT 2 BBV EEORRGE O ESR b [FIRFC EHE

o HHFEE 2 BREA L X a— KON  H—F, =F 47T

FRIENCBT 5 BBV EEER R O E R S [FIRFIC

HRMB¥EE2GTRRME 7 X — K OZOMEBE R AT — 7 RV Z—OfF i) 72 4% &

B WREMEIC B L THES

ATV AUAR— b ZBHEFHE 2% 0 2021 4 10 A2 L7z

o JICAXBORE : JICA KEREOu 7Y 2 NERE L, BEEIENAHT Lz ETReit &
CERE L7y a— MY A NEEVIAATE RZ 7 N7 74 F )V LAR— b % 2021 4F 12 A 242
HL7=
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o XBERBOFMAL : lEVCBIRE & OIA - BRI Z I 7o JICA SHEREDOEALLT
REDOWY FEOERVIAATET 7 A F/VLAR— b % 202248 1 I L7z

August - October to Mid-November
September mid-November  © © - December

e
Investigation preparation G ir;;zs:iiﬁation i Field investigation 2 Formulation of proposals Finalization of
and desk research AfricalKenya/Nigeria) {GhanaiEthiopia) proposals

®

Assess automotive . . .
T industry baseline Analyse current state of automotive industry (interviews) Formulate longlist of

&—— May-June ——@ &—— June-July ——*

= Field investigation 1: South Africa/Kenya/Nigeria in parallel JICA assistance
(desktop research) = Field investigation 2: Ghana/Ethiopia in parallel || 7T7.%

(Africa as a whole, . 5 P proposals Share draft proposals
priority/sub-priority ﬁ]‘ﬂﬂzﬁ;ﬁzﬁ%}:&‘;ﬁmﬁﬂe results of desk research (Trans-Africa and five and engage
countries) priority countries) stakeholders
Inv.
Prep.| 3 Shortlist assistance (Webinars, workshops,
Define future of the automotive industry proposals etc.)
Analyse global market (Overview of Africa and five priority countries) o
trends and case Detail and concretize Finalize proposals
studies 4 Identify potential role of / collaboration with shortlisted proposals
major private sector companies
(Overview of Africa and five priority countries)
Inceptlon Interim Draft Final Final
report report Report report

+ Bi-weekly Working Group meelings held throughout (Project team + relevant Depts. and overseas offices as appropriate)
s Bi-monthly Steering Commitfee meetings held throughout project

—»

X 1-2: AETE

KA TV L VAR— FRERELT, 77U DIZR L THAKEOBUSHKE, ERFR, OEM K TUEL
M AN, CTHEER, T4 — T —ROBIEER, V774 v —Kk O —E R 7 a1 X — Bi%
R+ F—EEDRAT— I HRNEZ =Tk L, 1002 B2 514 A a2—%Eh L TW\5D,

4/&t:~®§<iﬁﬂnn%¢4wxmmrmm%#k ZFE D S ENC BT B IERAKIA Y T 4
=N EFAL TIThb R, 2 F AT AN =7 Tstmic L2/ v 2 a—%2Em L, F

727 =7 CIXBEHEM AN T LB~ b7 - 72,

Flo. KRIZ 7 877 A4 F A VR— MO E T, RN EZHRET 272000 —% 0 7 71—

SHENROZ A I T TSNz, V—F 0 77— 2%, 7uvzs FF—24 (JICA

AR IRM Y 7 Z =R I N—T RO a s b F—ATEAM) [2Ix TBEES % JICAKR

L FSCHESN FSHT O L E RSN L TV D,

A TR OFEMII TR e 2] (K B1) .

e) MR
AREZ4LAH (MIM) & 6> TETEN D,
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2 77Uﬁ§@$@¥®ﬁﬁ%ﬁk%kﬁbva

21 77V BENEEEXDOBIR

AETIE, ETT7 7V EEOBBEOFE, e M UOAE G OBLRIZOWTHRFI L, &4 7 #l
BSOSOV T O T 5, V7B L TS SICFFEMAROITL 23 8k 24 HioHEAE - YEHE
AREREHIR A 2 2

2.1.1 TE . HEBEERE G L R ORN

a) BEE — BRICHEMLTVWAHR 4,800 FE EBEN T, HEESRRITEN

2@0@@77)% B2 BEIEBEE G 4,800 FHEE, AATIET 7V B O¥EIEEH 3
—a v NOFKI105D1ICE EED, £7-. AH 1,000 AdH720 40 & &V H HEDEE KR ITHFRAIC
ﬁf%%ﬁwmﬁfﬁb\¢E®R%4%@1KW%¢6(Hzﬁo

Europe

North America 433M

366w &

(790 per 1,000)

Global

Africa

(245 per
1,000)

South America

HAT : IHS Markit, ASEAN
X 2-1 : Hudkh| BBhER&E A (BHH. 2020 4F)

BEERITHOEICEFTLTRY, ST 70 h, A2V T, =T R TAY =V T O
4HENZZED IO 2NEF LTS (X 2-2) , F7ziEE 10 41T B B) 3RS H S0 38 3.5% CTHY
ML THY, IHS Markit (% 2020 42> 5 D 10 4Ffl] THEM 1L.9%DH N THET 2 & THlT 5, Z Ok
RE7 7V et v~ v CiENKRARE (GDP) E ALNOMOEKMLTRBY, FHlED OfEN
HEFF S AU, 2030 4E % TITH212 1,000 T EBEEREHE LTBEMENE Z L1tk b,

LA IHS Markit



25 1 77V HE)FPEZEDILL 0T EFTE L P

Total vehicle pare (millions) R ’ GDP Population
(19%) CAGR growth growth
60 o 58 (M1030)  (10-20)  (10-20)
7 54
Agf_’% J 48 - )| Others 24%  31%  25%
@ ©7%)
(26%,
0 - (13?%) Algeria E 2.9% 24% 1.9%
e | EovRt — 44%  356% 1.9%
2 Nigeria Bl 3% 2.8% 2.6%
SouthAfica B 2.2% 1.4% 1.3%

2015 2020 2025 2030
HIFT © IHS Markit, EER@E&RELES (IMF)
K 2-2: 77V hoEHREBERFEETH (HEFHH. 2010-2030 4)

b) HR3E — HEHRGEIZEEM 140 HH EREN T, 3L A LOETHBMAREERTHOKRYEEZ
HD 5

77U B OFERGEFHITIEFICRONTE Y, 2019 FEOERFHERFTEE TN 140 HH L, HR
DAEMIRTEBEED 2% b= 72\, 77 U KD KRSEOEEE I & - CHEIIMIEAICFO R
DIRNE DD, FEBGED LT 715%IFM 7T 7 U h, =V 7 b, TAV=UT, FEryabino
- —EOmAMFETSICET LT D (K2-3) &

Peak in part due to aggressive government

Africa region - total vehicle sales |subsidies in Algeria driven by high
_ -/ |commodity prices, which has since fallen
2,500 e 7 ——
(81% 7 / —
_ J S
- 1,097 2,014 2,032
2,000 T
1,830 N~
1609 ©oos (;26.9% )
Y
1,500 131 121 122 1,448 1345 : 1,424
132 ’ .
112 559 541 444 w0 . 1041
1,000 163 S 186 :
. - Others
Morocco
~Algeria
500 Egyot 75%
of new car sales
South Africa | InAfrica

201 12 13 14 15 16 17 18 19 20

HUET : IHS Markit, [ERHBHE T3# 52 (OICA)
X 2-3: 77V OFEREEE (TH. 2011-20 )

X5, ITEOFEREGEEEITMEIANCH D, 20114E05 2014 F 2T TE, TAv =1 7 &1L
CET 25467 7 U BEEEIZE WD TEBF ) BIHEF I LTI EEA Z 28T 5 72 O OB 4032
N T =72, FERIIRGEE DY 2011 F£DF 160 J7 7505 2014 4EIZ13K 200 HE~EOT=, L
L. 2010 AL HATIETET 4 7 4 B O RIS X 0 B HIR S HE A, FER L LC 2019 40 Hree
IFEEEITH 140 TEETHEDIAATL, S BIZFRENDOFE a1 T v A )L A JEYLRE O JE R ITH H

2 WA ¢ IHS Markit
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WCREXBREEEEZTBY, Y7 I F =—2ORE. FTEORD . MEZIC L5 E5ERE N,
aw% FZ XD, 2020 FE TR BB L bR L C 27K T L2 (X 2-3) .

77V HEBEENCBIT S BEHEEEO REIHE IR PiEEBAIC L > TS Tns, Zh
SOfEEIT, AN EMK LD BTN NED, T 7B ERS S TIANT - T T
A FEEOFEMPHRBEAEED 80%LL L& b D, HIRICL > TEIIH D HLOD, E/2REASIEEM
AA, KEHFTH D,

2.1.2 4R - BE L AT

SROT 7 VAT DHCBUAFEIL, T R_XCHET7 7V hEEnyallEPT LTS, 77U A0
HENEEERIIREWERZED, BUN « KEH - 727 OFEEROEM RS L > TWb, BT 7
VD OEM X, BUNBEEET 214 T 4 70, EE w0 BBESHE (FTA) %I5H
L. M7 7V AENEHOE T OHSEE 2 —7y M LTWD,

—/FTER Y 2CEBITDH CBU EFEDOREIILEITEDLOTHY m@@(muﬁﬁmﬂ
(Renault Tangier T.43) 1% 2012 4R (ZBARR S 721X TH D, Z D 10 R/ CTAFEREIT SR I
LI&W\2m9EK@%T7Uﬁ®$Fﬁ&%%Z5iTh£otO%D/ﬂ@IWmﬁimé<\
EFESNTBEEOK 80%A M I TR, BINTSHmTO=7a7 U o 7ilm & LT
T3,

FTHANT T 7Y BB D EBEMAN T, WAF Y NEIFH L, BEHcofnnfEiL CBU
E%Kk%<%émﬁﬁ&ki/y&5?y(&@)&@:Vfu~k-/y&§7y(u@)i
PEWCIRESNTWD, ITHETF A TN —F % TH7=7 SKDICKD DFAL Tl _EDOFEHIZ )
TEEDTONTVDENR, Ziuh bIKARE L THEN /NS B LKW R fﬁfﬂf@ﬁﬂufﬁﬁ
HELRENTH S,

Tunisia

CBU manufacturing focused Morocco Algeria © Eoypt
exclusively in SA & Morocco @
today — given scale in
addressable markets local content

e Ethiopia
In SSA (excl. SA), limited to "
small-scale SKD/CKD with o g
. . " 1k
limited local value addition jm.ana Nigeria (Blk) Kenya
Some recent investment in local contant South
SKD;‘QKD assembly in new Africa
countries such as Ghana —
but remains at limited scale / 608k

local content M cBu
566k I CKDVSKD

HIFT : IHS Markit, 7 7 U W BIFRERIT (AfDB) . T A7 b v 7 i#&
X 2-4: 77 WEHERBEBBEAES (2019 4F)

11



2 T 7YY HE)FFEX DI W ERTZ 70 b B

Total car assembly (incl. CBU, CKD, and SKD) “\
1,500 (Towy (261%)
N — =
- 1,205 1,206 “u
- + M M
1,143
10.8% ; 170
h 1,008 1.089 o -
1,000 916 ’ i 128 958 Others (CKD/SKD)
. 72 d o 183 4024y - Algeria (CKD)
181
74 71 7:%7 77 P ' Egypt (CKD)
2 \
T a7 Al South Africa (CKD)
214 T 426 )
222 389 P2 South Africa (CBU)
500 194 220 102
386
326
300
323 293 ”ﬁﬁ U7 376 402 403 Morocco (CBU)

0

2011 12 13 14 15 16 17 18 19 20
% Exported (Africa): 46% 51% 56% 52% 66%
% Exported (SA, MO): 57% 66% 68% 70% 76%

HFT : IHS Markit, OICA, &2 27 ~ v 7. BRE A o Z ¥ 2—, BCGHHT
X 2-5: SKD, CKD, CBU 27 7V ¥ EHEBEAEE (FH&. 2011-2020 £4F) .

2.1.3 g 77 F—— X

BT IAF == O TINS5 T 7 54— — A ATREBEIRE VL OO, BICHT 7 U h &
RS THINT - 77V B TEARNCA T —~ ) - &7 Z=BHiGORFE2 LD, fl2T
H—=FTlx, 772 ==L ARiGOR LEITHETHOB L Z 25 LHESNDI DD, D
70-80%i%A > 7 A —~</b B X —DOHNMEEICL D LD THD (HEA: H—FT 72 —k—L
Z TGOV RS H)

AT =</« B Z—OHBEEZEITHBEZOWE NORSICERLTEBY, 7T - T 7
)w’ﬁwfi(EM%E%%%%wtﬁvi7A77&~#~Ex%§ﬁ6mé§wé:kﬁﬂ
BERRRFE N O H HEEBITEREOK 5 WL F LW, ZD7d, AT 4—</L &7 Z—D
77&—@—»z$¥%i\;bﬁ% UK ABVEAT A IS T, Bl E S T T
R, Flo—8E L TV BELORM2REHmE AN T — X 2RI L TWD, Zhboa»
T —wb 7 X —FEFIT, BICREEERE &M (RSP RED D 10 UL ERRGE L
T ARICRD) Zxfgl LTn5,

—Ji. < D OEM b1 2ttDT 4 —F7— (TG L =T BN+ Tho%E) « T ERT
U =TT T T A AT 4 —TF— (BFEA—D—mTHE LI~V T T T ROMS) #@1L
T, 772 —— NV ATHIZB O TREBICFEEZER L TWDH, OEM I, EICH L RFEESS
BORFESBEIAN T IZIRGE L TR Y . RIRFICERGE T — B A — B A &84 L T B 28, PRI K
it DREEZDORE L DI LIZ LIS AFHEL LTHEITOLNS, OEM T 4 —T7 —DO—HiE. FIEES
mOHEELEBE L TWD, £, ITFETIIMNROXA YT 4 —TF =7 A4 v 77— AR
FRRFICHET 7V ARHT 7Y B EIZBWTHRIEEL TWS, ZNUHOEF T, OEMT 4 —
T—X 0 LI DL AR L, ENEE - AL TV D,

BURY T T - 77U BTN TE, KRR S S5 BEIEOE IR, S0 WE, ¥ Lk
PR PER ] (B ARFESYE . BURSE) OKESCEMRAEIZ L > TREL B s, Iz E=FF
BT O X IICEREREZREN T TO2EL VUL, T—TF DX, B ETOHREITHIRAES
ERTT-LOO, TEF v/ U T 4 OFIFIC L 0 Sz CREZ R 2@ b H Y, F72, Wk
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RHEEZ B L W RWELH D, T OBERIR, R 2L B IEOR Eo DI
BEERTERICRVED,

2.1.4 SINE S - e — L R UNRN TO RG]

%77)%&%77)ﬁmﬁuﬂfi%@ﬁéﬁ%ﬁﬁ@%nfwét@ﬁ@i&w%&mm%@
EWT, 77V O3 GICAUIRIE 2R F L 725 T 5, 2019 F0 H B 85 K& OS5 O A
13K 450 {2k KL (77 U A &ROEAD 8%) TH Y . W&l @rmﬁ*hwtot(a%%T
7Uﬁk%my:ﬁ%%%£@é%o

FT7 7V AEANOHBEE S IIEFICRENTH Y, 2EOHBIEELSFED 5> L RKENO L O

DTN 6%IZ LN 272N, 77 U NS OMAIL IV E T REC il U CTH#ED b TE 7203,

BABLIC K 5 B EE O PR GEIEME 72 [E 5 800 e = S5 1R S 5 IEBIRIRRERE | TR & L TIA< J
ST oNd, Mz T, HERIZHEB L T D TS OEBED - D OiEA 7 7 ORfFHIRETH
%

215 KV 7T HIR TS Do

77U H O ABEIIEMEE RSN H D 2 E D TSR S 21T 5 T D ITIEK
FE L~V TOBRBTIET TIER TS TH D, TDOOKRME TIXHTIEEEORAE, HEREFHT
BEAV., BEIEGGRAOZBE T X HE FrICHUEITCEMETOEY) ITL-oT, K&EL
4 SO 7 HIIZ 53 T TRET &2 1T - 72,

4 OOV THIO OB, BT 7Y AEIT 7Y IV N CIIEBEEEN -EREREL, $TCIC
77V AREOBBEAEDE L 2o TS, D OHIRIE— AT Z Ok K 0 b TR E
<. HEEAERES S DREMSL SN TV D, M7 7V B2 P TH AT - 77U BiEEE
ARAEITHISR (2P - kT 7 U ) & AERGETHER (ISR - $77uw)’ﬂf%mé
ZOTOOMIE T, RICHTBEIRFEOFEEN DIV LD, A BICBWTH EMINME B )
HAEPEZAT 9 RITM O TN D,

S T : Trade Map
13
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Example countries  New vehicle sales No. of vehicles produced (CBU only)
(by population) (thousands) (thousands)
. % — (~250k CKDISKD in 2019)
The North African Belt = Eypt > .

599 g53 pes _+12%
Il Morocco 00 70 - "

551 512
B Algeria ‘ 35 425 377 ogg 347 376 403 404 oo
B2 Tunisia . qgp 232 288
B Libya l ’_--..l [ |
17 18 1 1

‘_rr\/\-‘ 2010 1 12 13 14 15 I!i 19 20 2010 11 12 13 14 15 18 7 8

Right-driving 11 Nigeria o
Sub-Saharan Africa 1 1 Ivory Coast > 36% No CBU production
v p
2 Ghana 219 215 261 282 W 247 yap 0 g gz » (~20k CKDISKD in 2019)

2L Ethiopia

2000 1 12 13 14 15 16 17 18 19 20
Left-driving =
- Kenya
Southern Africa i .
P= lMozambique e > % 33% No CBU production
B Tanzania -10Kk CKDISKD in 2019)
. 74 L 83 91 101 102 a3 8 93 88 sg
— e SN Swmn BN NENN SN SENN SN SSSS s
2010 N 12 13 14 15 16 17 18 19 20
= South Africa et — " — 4% - * 0%
r — —*31%
New vehicle sales 2018 sop 504 97 80 558 630 55y 570 sas sag 386 402 389 405 426
B =500k (1%) 100K - 200K (3x) 38 270 323 293 3op 326 86 402 380 285
. 200K - 500K (0x) <100K (46x)
2000 1 12 13 14 15 16 17 18 19 20 2010 1 12 13 14 15 16 17 18 19 20

HIFT : IHS Markit, BRE A v H Ea—, T A7 by 7THl#E
B 2-6 : 4 DY T HiE O

a) k77U B~v b (NAB) -BKINEETHO=T v a7 VU v 7t 7% B3 OEM X Tier-
1EBEL A —H—IT & > TOHBEIA

NAB lZEm vy, =VF h, F2=U7, FAV= T, UET &4, M L7z bikip
BOEWE~L (2019 D — AN%7= 0 GDP : 11,400 X K4 TR SN D, Z ofukix, i@k 10 4
M CERM D OEM 212 & > COHBHRE O =7 v g TAEMNLUS E L THIAL, 4 CTiiH BhHR
H OB HAE IR 110 82k RV 2B 2 55,

NAB (2351 5 BB MG X TS & 32 & 2 ERE <7<, 2019 O Br ek 7e 545k
X 51 FERESER, =27 7 Ay ) TIZBWTIRED v©°— 7 BRI iR E B - M
20 TRICEIFE LR A H 0 . NAB 2K TRS & A0 EHML 2o 5 FREFTSE OJE A2 H )
o — BB O TSN FET 5,

Ty X, B EEAELEO M FICBNWTCT 7Y O BEIHEE(EZEFILTCWD, T7UHBT 2
JIE L2 CBUAFEE O —2 & LT, 20194121 CBU TRIM0 T B A EEL TWD, SHiZER
v I R OE DO NAB §&1E % Aot T 25 THEFEE D CKD/SKD FLAN TEEM L TW\W5, Eu v
ATIIHBHEEEPHELSN T, RERELIFEFICHREL TWD, Fa2=U 7 ENTER /N
SV, BRINOBEE A —H —~OE M IcFH b LTk, 7Av=07 U7 FTIEREN
M35 mT CKD fLANL TR R B LD,

NAB DFEHIIZ DWW T, AHREE24H 2RO L,

4 AT : Economist Intelligence Unit
S AT : Trade Map
¢ HHAT : IHS Markit
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77Jﬁﬁﬁﬁﬁiﬁ%%ﬁ(%7ﬁ:m%@#jﬁzfx—y-%fﬂ?zﬂﬁ)
(TR S G HRIRIE - R

b) HREITHFTHNT « 77 VA (RSSA) - EBIZZWVWAD L HBEERRDE S, K¥D
BB EMA R ES S, AREIIHERICRER

RSSA &, FIZ7 7 U B & R REDZL < OETHE STV 5, RSSA Hulsix 2019 4FIZ4) 7.75
AL ANOIEFZNHEDOO, 2019 0D — A% 721 GDP 2349 3,600 Kk F/L & AT I3 IRy, £7-,
~ 7 aRE LOME, BUERLZ, A7 T7ORERE, ZOETIEIE VA ARENESTND &
FEARNEOD, H—FR=F AT EDO—HMOTGETIILEDIK LA b, S%ICHIRF
75, RSSA XS A=V 7, H—F, =547, a—h ARV —), 737, aryaRE
WhE, A—&, BExH, VU FETHERLIND,

RSSA Hilg i 3ifa U CRTfKEMEW 2o, BENEE KRR (Bl iE=F 47 1L A0 1,000 A&
720 8 AR L HIRRARKUE) | FrEIGE R B IRENTH D, E%EﬂﬁAﬁfif4/I)7
NZEH (F1,100 /) LTRY, MOEIXTRT200 HELFICE EEoTWn5, HHERTEEE

@EMT%U(mw%mﬂ%NAﬁﬁ)\%ﬁﬁﬁiﬁ@%%%iiDﬁﬁﬁ¢ﬁ%ﬂ$ﬂ£@f
WBHE T O OEAFRX, KRB ZRANETTS CH LN EKENLDOEORIZEAEEHD D,

HENEAPE I, M BR & Bk OFRBEIZ L 0 . /NS CKD/SKD IZ[REENTWD, T4
P2 T TIRURI R COEENTOIL TN, A4y a v 7 DIBRIEREICE D L Tnb,
BAE., Z OHlik T CKDISKD DAEFERITER 1 FEREICE E 59,

TFFET H—TF, FTA V=V TOABHEEEDOFHMIZ OV T, AREE23Hi%

N

i

o

c) EMFETH I NT « 77U 4 (LSSA) - RSSA L v AOiZD 720, FEEDORMZ2F-,
AARNSELSEALTWAR, MR AS TIHEIA HER

77 OFFEL & WEICALE T D LSSA 1X, RSSA L0 & AR 722< 2019 41T 2.46 (B AFREE 72 -
7o, K YERFRIEE TH D (2019 4FO— N%7- v GDP : 3,100 K K/V) , —J5C RSSA Tk~
THUEHE A S LI A TR U (BIZITEAC D TTGHM A 13O RECIZH S TRESHEATND) |
BURIIZ S L E L TV D2, HEFR L EICBALEED TWD, LSSA IX7r=7, ¥
oy, Zop=7, FFrv—7r, FIT, FUrEeTETHERIND,

HHEEOHEENNH L THBEOMRAEIEEY LTWH I, HEESREEH (100 HFExEx
L0 =T OR) EFHERFEAE (2019 451X 9 HHELLT) 1 RSSA & RIFEKVVKHEIC E EE - T
WD, FOFER AR O 75%LL EE 50 & HICED 60-80%1TED R NVE
MEATECTHY ., KEETHTLHLHEANLDHAL 72> TN,

LSSA TIFBLH D GBI IT /N SV A3, %ﬁi(mnammDmﬁkaﬁ%E(mnawmmmD
FLASLTOTON TV D, THOFEENRE LN TWDHT=O, EERINHDIIEAI LTV RN D
ENEL MY 7T A4 F = — 2 OfA b R/NRICE £ %, 2019 4200 CKD/ISKD #HA N THEEITH
1 HHETHDHY,

=7 OHBBEEEOEMIZOWNTIE, AHEE234HiE2SH,

T HAFT ¢ IHS Markit

ST« EREBRBEFE (UNEP) | Trade Map
O tHAT : IHS Markit, BIfRE A > ¥ B a—
0 HHFT : UNEP, Trade Map

T ¢ IHS Markit
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d 77V — —EHEOENFEHRLAELAETS

770 HE, 4 o0F THIBO T TIIE-EFOZOANAR K L7200 (2019 4 1 5,900 5 A) A,
ISR b < (2019 ED— NY47- 0 GDP : 13,300 K F/v) . 77 U Ak KkoOFHHETE (2019
H£:5435R) THLHDH, FTEmWAERERENEZALTEY, 2019 421X 40 FHELLED CBU &4 18
150 CKD/SKD % [EWNTH Lk O i icfilE Lz, ZOmWAEERIIX, Bl THAN T
DAV HUE OIS U Tl A BIBL A G bRk S 41 2 BIBLIERRE B % IR BORA T 4 7T
Xz Tn5,

BE7 7 U OHBEEEOFEMICOWTIEL, ARGEE 231825,

22 FiE bR

RO BB EEET, ESRENER, BEC LU R, NCHEEEEER RO FMERICL D,
B2t BT TWb, 26D T 7Y H~DEEIL, ZHENO HEHEEORRLHEIZ X
STHRD, REITIE, 4 5OERTa— )V OT 7Y BHIRo h Lo RICEREZYS TS,

1) B oA L R YRS L S B
2) HUHE G A & AfCFTA

3) CASE & MaaS

4) Wi

2.2.1 Rl aaF AN RBRYEIC X B R

a) ¥7BERBREORI —T 7V IDEEAE—RIZHIhd

Fl v oA VA RYYEOPLRIZ LV . 2021 4 12 ARES T, RSP TR 2.7 AN L, 500
TTALLERFET L7212, YL R OE UIADEIC L W, 2020 O M D GDP 1% 3.4% D R THIIC
%L 3.5%fE/NL7=, 77U CTHRGENNA Y . 900 5 ALL EDEYLE L 20 5 ALLEDIETE N
SoERE N,

T 7V ARFE ORI L T, IMF EOEBEEEIIEEA Y — NMIEIC L > TaEnd & il
T 5, FERaTT 4T 4 EEERE ET7T7Vh, FAV=VT, T T%) %, RN ERE
BIZEDFEEOWMINC L b RERHTEEZZIT TRV, 2019 FE0KUEIC[BIE T 2 D% 2022 F % 7=
L2023 2705 & THRISNTWD, —HTH—F, =7, =7, =FFETHETIL, 20204
FRRIX W E 72 ITRGET 523, 2021 FITITIROVEREICED & TR TnD, Ll Z2<DET
A DWRD & S RRNERIC L 0 MBORTDIER L TRY, SHROBUFXHETEET H5THA I,

R g v R - RS E AR (20214 12 A 17 A BE)
B HFT - IMF
Y IET . 77 U 7 CDC
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b) BE — SHMICIIBEBIERFBICRE REELEX D, 2022-23 FZiXEE

Total new car sales (K)

2000 | Actual . o Forecast . . 2020 was definitelv a big drop
. in South Africa but recovery in
. demand was much faster than

@ expected — we expect a full

1,508
recovery for 2022

1,424

Japanese OEM
1,041

1,000 178 166

166

We hardly felt the impact of
C19 from a domestic demand
¢ point of view in North Africa —
@ Morocco and Tunisia fell a little
but Egypt was strong
throughout 2020

2018 2019 2020 Japanese OEM

HFT @ IHS Markit
X 2-7: 77V OFERTEETH (FH. 2018-2023 4F)

2020 FFOMHRBEROFEMICERIT, KFERDO BA THWEAPMET U, BERY R0 52 S48
DIENZ DB E 72 IXEH L7272, 59 30%iH L7= (59 9,000 HEH 5% 6,900 HEY%) . 2019 40

KRYEIZEIET D DIL2023FEFETHrNnDd ETHRINTWD, 77 U W&KOFERTEAHE ., 20194
D 140 T ENND 2020 FITITA 100 TR 27%RA L (K 2-7) . 77V, =7~ T
U7, FayaltnozT 7 OFEESEN a0 FLRTOKEEICEIE TS D01 2022 £ T, 77
ke LCiE, R ems &R U< 2023 FI2EIET 5 & TSNS,

o) s BBEAERSY 74 F = —r~OREBIIEHN L DRS

HROBHEBEMLBIL, V7T F 2= DT a— b AT Z Ll . EEIR IR ELC R
bivlz, 77U THRIE~DORENR R A2, B NRE SR Th - 72, 2020 FHI5H,
THEOBAITHHIE L, £z, RAMERFO 20, §7 7 U % O BMW Rosslyn T4 11 =10 Renault
Tangier TH72 E L W\ o 7= —#D E3 OEM LI OBENMEIL SN 0D, 1-2 5 A%IZIIBE =R %
DRSO

77U HTO OEM I K H2E&E T/ L TRV, Ford IZFIT 7 U W OAFETHEZIEET 572912

Bk RVOBEERE L, ZUCE 0, FEMAEERIIT 20 THRICHEML, 1,200 AOBEHERER &
Ik 774 —%y NU—2 T 1HAOREMHBAIE S 472, VW A3 2020 12 L3258 L T2 DIZ
frx, MaxBEBE (hax) CHEATHE (HE) bAU—FIC SKD THEZRHRT 5 &k L1210,

d) BR-#kARG 7700, Euya, F=7 CRIEBEEZEORENTONEN, T
ATz ) T TIREBEAOEEZ TF7-0BERE5 & TIFEZ EREEFRAICE > TIIFTERE
A

T7UHO—HOETIZ, OEM KUY 7T 4 ¥ —1Zkf L CRFHEEL MO, T 7 U 7H
(National Disaster Benefit Fund, } " Automotive Industry Transformation Fund %z i# U 360{E 7 > ) .

B AT © IHS Markit
18 HFT . &4L HP
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oy a (BNEESRITH S 5,000 FTr—a, EU K OHRERITH D OB KOs E DEABL
DIEH]) . =T GHLSN THEHELZICHT S 550 Tk FAOEHETRE., MOVEABLORRL) 0%
DHITH 5,

ZOMOMILTIE, BEHEE~OIRBIIRENTHD, T4 V) TEMBBUFIZ, Fiflaat
A IV ADBYAER THEAL LM EEWINEN 232 5720, SAFERZ 35%70° 5 10%~& Kig7e
FlEFTFERE Lz, ZhICky, AT 2ENBAL TEETOFFINMKRT L, AERE
O Z b & Z Uiz, F7-. AFCFTA I E NGRS 2B L-7=%, AfCFTA O%Z
W e FERDOBENIZORD o7, 2021 4 1 AICHHBE S BRRB I, FEMBA] (ROO) FEDEH
BRI E25ER A HE ST anty,

e) REIMZFE — OEMIIAEERE L 2 X FHIREZEL L, —HMOMRE TIXEBEEXE~D
MBOXE S TE LRV ATREM AR b

BB HE X EIEIZ M2 > TW D28, Fi = v 7 0 A L ZREGYE D YLK BBV EPERIC G 2 D R
7R 5B TR DIBY T %,

o OEM iXEEEHIBICER VMR, F/-. 77U IOHBEBESAD 3450 2 A2 X MYlEE H
e BT 7 U Ao HBEEE TIEN 1.6 T ADERN LD,

o BV T4 ¥—IXREICEHEFBLPLDNEERSD — NHES T I P -l r v a
7o —OMBEICET L TEY ., 83%0 30 H 0 RIEDOIIAS LIMERF T& T,

o —HOETIIMBAILBEICL Y, HEEEE~OMBEENR O, M, mARE i
INT B LD RBEA T AT RN S S (F=T ., T FAETE) |

o AETUVRADT VHMERER, BRIFRESC M&A BENLAEE T vt AUGRICESANE
D — 77V HOHBESIT, 5% 2 FHOFREICBWNT, TUXNEE R RLEHRLT
AL

o MUKV T TAF=x—~DOBITOREEME — RN L LTHIY 7T 1 F = — Wk
KLTW5D, OEM X181 % &6 5 1= I [E N K Ok 75 4 F = — o o sifl & 4k
et LA 2 AIREMER B 5, BUEIFAEEREN/ N2 REMTH D OO, fFRIICIFAE
T7VRIIEEE LT RREMRN B D,

2.2.2 HIRE B A & AfCFTA

JELZ, 77 U BIMANOE G X, WER &K OBORI 2 BEEEC XV REMIZITDOI D DA TH T,
T7UANOHBEREEE OB XIS HIZRONTEY, ELE ST A= —IXFEAET 7 U D
KREEDSMEH LT (B : 7 7 Y o BB s FE O 93%1X7 7 U BEEELSY o 7
7V AN ST 5 BB O®E Y

12021 4 9 FI L

BT : 7 A MEA (Deloitte study of viewpoints of automotive sector executives across Africa, 2020 4 6 A %)
BT T erA R

DFT: T rA b

ZHAT - NAACAM A B~ = =71 (2018 4Efi))
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77ﬂﬁﬂﬁ5ﬁﬁﬁ%ﬁﬁ(%7ﬁ:u%@#iﬁ%%:—y-%fﬂ?¢&£)
(TR S G HRIRIE - R
o MWEMIZHHINT-TE : FEE TR O HEEN 4,100km &, 5 Ko ThrbR<, K
INFEED 32 H 5,
. W%ﬁﬁﬁ%x77 W N OO ESEEEN R, 77 U BFEHBUAATIIEHE LR S .
BOE OB IIAHICEEL TVWAZ EEZ LY o A MIHFEE O 50-175% 5500 &
%méné%
o MBBIFEDOER S Ml HEIR (REC) MBEELISE DE S IZ1E, CBU i AIZk4 5 /&
Ef5E (MFN) BisovH S, 85 20%0°5 50% & mWBLR Th 5,
JEREBIERE (NTB) 2 : 71 o AR, WEATHE & OBIE, 15HE, 72 H5 | ORHIZE R IE
WIZE L, BHIZE KRBT A RNBDND

i L EA (REC) 1%, BNE G 2 MREL, 77 U hORFHRE DI L 2572012, BEK
+$Kbtof§jéMT%to%c@£z\EEE%%W(HA)%%mHkaTE%%%L

N TEESNT-REOBEBHES Z1T> TW\5H, 8D REC BRI TWDHN (7 7V riE
é~mw X 8 D REC Z#7&R) . MMEIFEEL TRV, TRENN R D KEO IS A % R
7L TW5, AHEOESGEICE > TibEZEZ REC X, M7 7 U A% &LFEIA (SADC) | ¥
7 7 U g ERREILFEAR (ECOWAS) | 7T 7 U I 3LFEIK (EAC) Th D,

ZOEDIBRBYMAIZE 0BT, 77U AMNEGIID I WEE T, R BB EBEERG I
WTCIEZ DA TRV (N E S 1337 5-15% : X 2-85M) . Ziux ﬁ%i?#@m%f
boHZ llimz, BHlBEEZ1TS EToORELH 5, ﬂﬁ&%i%t%%#hf%%? — 5 Tk
NEZIZBWTIZ, B7 7 U HEF Ty 20T AR AT RE 7R B A pE 0 L R =R 2 R4 % SR Hh
BEIAFRBE L 225 Z £ 350,

Vehicle and component export and import by trade partner (2019, B USD
Regional Auto Industry Policy Framework
High share of intra-REC trade due to drawn up but implementation path unclear
large # of couniries AIPF announced in 2018 to create common
SADC 229 30 75% 180B regulated market in the region
° Z ECOWAS ° However, previous treaties unsuccessiul due to
logistics challenges and unilateral protectionist
EAC — 16B measures by members
SACU 14% | 14% 72% 1058 ‘n,“"” “‘\‘ _ Intra EAC auto trade is limited duet to
l&\O)} stringent ROO and focused on components
by « ROO? requires 40% local component for tariff
ECOWAS 129% 9% 79% 107B SRR DD S free trade of CBU within EAC
+ Components traded at 0% tariff within EAC
COMESA  EREERED 78% 1078 SADC auto trade unidirectional, from South
Africa to other SADC
o o + Lack of regional industrial policy has meant only
SCCL 0% 23% 5% 328 organic integration due to proximity — while SA
exports sizeable amount to SADC, import from
_ SADC SADC minimal
1 Rulesof Origin  [Jll Intra-REC [l Rest of Africa Rest of World

AT : Trade Map, 527 b v 7H&
X 2-8 : HENEEEDHNE S & REC DBUERFEH A

ZIHFT : KPMG
PHBIBUIREEE (NTB) &3, [EERE G OMREEL 722 & 5 REBLS OB GHIRO Z L NTB IZi%, BAFREH, AR, 42
WA OBHE, SEIERBERD D,
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20214 1 H, AfCFTA O 1 BpENR2h L7, AfCFTA X, 54 07 7 U HiA (AU) MEEIC
THHINZ2HETH D (ZHIETIC 38 DEDHLAES) AEWAiT7JWﬁ@éi%ﬁ%&Lk
HHESE T, MRiciZe/ 0BGl EEo7 ., h—v A58, BE, BPEB0R. MM rES
%ﬁ%&kiﬁé AfCFTA IZEHHE G ZEtEd 528, (a) BEAF KR OSHBLE B B4R pEEIC K 2 IR BUR

HEMERS (D) B LWEPEHRAIZE NS 77 U DB 5 BB EEF~O 2T Y m O RIR 5
m&t%%ﬁénéo

Vehicle | Regional

Established exporters
(South Africa, Morocco)

Established
local assemblers
(Algeria, Egypt)

Component exporter
(Tunisia)

Aspiring assemblers
(Kenya, Ethiopia,
Nigeria, Ghana)

Minor plays expected — limited

Likely focus on sizeable local

Difficulty meeting local

Difficulty meeting local

exports by small market, protectionism market and EU; Difficulty content ROO - no major content ROO - no major CKD
by regional trade partners — meeting local content ROO in CKD production today production today
focus remains on domestic immediate term; likely trade
sales & exports outside Africa partner protectionism

Regional Likely to protect to nurture Likely to protect to nurture Likely to protect to Likely to protect to nurture

Imports local manufacturing: SACU local manufacturing nurture local local manufacturing: industry
proposal already excludes manufacturing (small execs pushing for exclusion,
vehicles & many components scale PSA Group SKD Ghana pushing for protection

assembly today) in GADP?
Component | Regional Opportunity to export SKD kits Unlikely to increase export due Will focus on larger Uncompetitive in foreseeable

exports to (intially small) market for SA; to lack of competitiveness and European market; future — development of
Morocco expected to continue non-tariff / logistical barriers protectionism likely from domestic / intra-REC market to
focusing on larger European larger markets (e.g., SA) come before broader export
market

Regional Likely to protect selective Likely to partially protect to Likely to protect to Likely to open except for some

Imports components where local mfg nurture local manufacturing nurture local components already produced

not yet competitive to drive
local content; insufficient

manufacturing

locally to support local
assemblers

supply/quality today

Potential impact: @ High Med Med-Low Low

1. Ghana Automotive Industry Policy
HIPT « BfRE A - # = —, BCG /it
X 2-9 : AfCFTADT 7 U A HIRD BB EH G IC 5 X DBENZEE (HR)

7. AfCFTA [N E S OBk E BIET 00, 207 vt RIXEBEN T, it EaRTHZ L
HLARETH D (T B2 M) , ENBEEHEEORILZ B3 78E X, K FEERMNE %
Sensitive /it H £ 7213 Excluded & BIZ/%ET 52 & C, BEBRELZESE CHE BB HEEE L (RET
LA REMEN B D,

Wiz, mEABIE S D=8 . BIH AR PEER L EEIE SR 40% D IER NG R D SN D FREMEN BV, T h
vk (1T B <‘:75>T’a°%>0> fﬁf@& 73:&m\y:&$77uw LS & < BEYHL A —H — D
Th D, AfCFTAZPﬁZéI%U@%ﬁ“L’Jl/\fi X 2-9 &Mz L,

ERO XS S 2 5615 &2 BB L, African Association of Automotive Manufacturers

(AAAM) X, 77 U Bl AT RO 7 U IR (ARSO) & HERIT, 77 U I &KkD
H BB EE OB 2 934 % Pan-Africa Auto Pact Z ixiT#ER L T\ 5, ZOWMEDOHMWIE, 77V
AEETWL ODNDFEHEDONT LI Z LA HARICER L., 727 7V WERNOS 7T 4 F = —
VERBEIELETHD (Thbb, NTHTEELZHOIEREMEIED)  BESNTWDHE
¥R— b F =y THE (IPA) (X, AfCFTA OJRFEME 2 ki3 228, HAEGHE (WTO)
OE SR EHE (TRIMS) BEICH-S% . Auto Pact HNEE[E ] T — R AR W BT ALl SR ©
DHEGZFREICTDHDTH D, S HIZ, Auto Pact NI ENTEMEDERE(N, BY - BIBAEH, M
AT 470 A7 T ROEROREICHT 57 V' n—F 2 d# S5, 2021 £ROFF R T,
M7 7 UB, H—7F. =77 Pan-Africa Auto Pact JI#[E & L TR SN TV 5

2 T« Trade Law Center, 2021 4F 9 H BifE
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2.2.3 CASE & MaaSs
CASE (Zx9 2 [EFER 00 fiA L, AENEERICB T 2 HNESORE /1 L 72> Tk, 5% 10-

15 FEORNTH IR GCIZB N TCTETETE LT 5 Ak, LirL, CASE O 4 BEEOHNMTEH D~R—
AFENEFNRELS B D (K 2-1021)

Connected | Connected
vehicles will become
omnipresent for new cars

Share of new car sales

100% 100% 100% 100%

2019 2025 2030 2035

Autonomous | Autonomous
cars will slowly start to emerge
in next ten years

Share of new car sales

100% 100 % 100% 100 %

2019 2025 2030 2035

Shared | Mobility offerings
gaining acceptance, but will
remain a minority

Share of urban trips

100% 100% 100% 100%

mmmm

Electrification | BEVs will
become dominant powertrain
in advanced economies

Share of new car sales

100% 100% 100% 100%

o
2020 2025 2030 2035

2019 2025 2030 2035

Non-connected Miasis L2 Private Car Gasoline & diesel
Il Connected ML L1&L0 Public Transit Il Hybrid & mild hybrid (HEV)
[ e None M walkipriv. Bike Il Electric vehicle (BEV + PHEV)

- On-demand mobility solutions
HFT : BCG 9#T
X 2-10 : 5D CASE ¥ Xk DHER (2019-35 £F)

ZORTT 7Y BCHEITS &, BE SEMCEL LY =TV v 7P —E X2 S LICRESYE
HZEDOTEDLERFEBTFENRRO-OOHY . FmEMT BB) 7L~vT 4 7 AL TV —h~
AVAVNEDOARI Ty FP—E20RRLMHFEIND, Frox/F—d (NEV) (Al A
7 T TORKIN SFRBEN LN, 2035 £ H D RREDFERE T EFHEND, LavL,
HEhERN 7 7 U 0 BB TS T M T 5720120, Bl AR O S0, B SHhizEko
BRROLINTND Z &, B EOREES, K& i,tu%ﬂﬂzﬁ:ﬁﬂ& LARTHIEZR B2 (X 2-1158)

DD, KETIE, 2277y R, v=7 U7, @mw IHTICE R Z Y CT5, MaaS
(Mobility as a Service?®) [ZoWTliE, £< D7 7 U BHERHICH T 2 A mEBIT R IETH Y |
MaaS — B R HFEH L/ DN Lng | KiREE 6i§$ﬁ’=ﬂi%%ﬂ&:‘féo

B il & DIATH DLHETELERBRBEH = — X bE T, BROLEFEOMAGDOYEE#EL L, BB, TR, Kbt vz
Ny 7 TRET DY —E R EERINTWD, HFT : B EREE

% FIARIC 2 — kPR T — )LD MojaRide 1% A AR BRIFE & JICA 23 EMET D NINJA F2EFH =2 > 2T ¢ 3 3 > T Mobility 54 £33
BEZHELL
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Autonomous S Shared @ @

Very high hurdles to realization in  Key enablers in place to support Only available in hotspots due to
Africa due to technology and cost  spread of Shared services lack of infrastructure and high cost

Connected & Electric @

Potential around fleet telematics
and insurance — not widespread yet

« High mobile penetration « Limited purchasing power » Need for affordable and = Limited purchasing power to
c « Growing, digital savvy, middle convenient transport system buy EVs that are more costly
onsumer income segment « Growing middle class with than ICE
« Need for personalized services disposable income
« Increasing number of cars with « Autonomous driving « Regional clusters with = Key components (e.g., LiB
connectivity capabilities algorithm not yet ready for established technology batteries) expensive, raising
« Retrofit on-board diagnostic mass use ecosystem cost
X devices readily available » Widespread availability of = Lack of of affordable EVs
Production | . | imited supply of cars accessible mobile payment specifically designed for
specifically designed for solutions emerging markets (e.g.,
emerging markets compatibility with poor
infrastructure etc.)
« Lack of restrictions on car « Lack of coherent safety and « Strong political opposition « Lack of stringent emission
. imports without connectivity liability regulations covering from traditional transportation regulations
Policy AVs providers (e.g , Matatus) « Limited political will / fiscal
capacity to make EV a priority
« Increasing availability of « Highways poorly maintained « Increasing availability of » Limited EV charging
maobile connection and not fully mapped mobile connection infrastructure
Infrastructure + Limited high-speed internet + Limited high-speed internet + Unreliable power supply
especially in rural areas especially in rural areas

‘ Green: Existing enablers  Red: Current constraints | ‘ @High potential eMed\um potential ° Low potential ‘

HFT : BRE A > # B =—. BCGHHT
X 2-11: 77V AIZBiF 5 CASE L RDEREHFE L #IK

a) aXxXZ 7 v K — B2B CIIFIANIEK, B2C TOY—ERII/MIMIZE EE D

ax Ty RET, EERy U — 7 IS8T H 2 8 T, MOHEEOMOEBE L S TE 5 2
LThDH, axs Ty FERIINEBEa 327 26 LB MTT AL A2k -> TR 5 &, B2B KO
— I E A (B2C) MITO a7 T v R —EANEERE LTV 5,

TI7VADaAXT Ty R —E AL B2B b —EAEZFLIERBLTETEY, 7V —hbvxy
AUVNEEYO AT 4 7 AREORBEEES L TCND, TRHO—E AT, L@ELeCETS
RIS SNTER OV RS EDA VT TORRE, EHRLEYM I — B ALEH A — 2 DF]
RZEOREIZHE L TWD (DX B3 &)

EMma AT 4 7 ADSE TR, AX— T v S ERENFICIER B X 2 AE T Y., Kobo360

(¥5%H 3,700 J5 K R /L& & 4iE27) <o Lori Systems (¥4%H 3,800 J5 K N/L & & &) DN,
BYFAE L N7 v ) BEELEHREOOT D7 Ty h 74 —LEMBEL TN DL, LD
L0, BYoOFAENRE CRMAEEFEAFATEDS L)1), FEHM Lo THLEMA
N—2AN LV EIHEZ D L DT o7z,

77U BZETD B2C —E AL, L BNETHEHIE CTZRRTHY . @ERA T 4T A R
Vb (BEREEHREREBRNE LY 7 b =T) O B2C Y —ERITE IR TH D, A
S D E I D HBGEEICHO L2 EOKIIV VW bbb, axr7 7y Rh—v R 1%, EITHE
fHFF AL 2EHH L TERASN TN D,

OEM ® B2C F3EITEIZH T 7 U A TRREMIZITOINTWA, b I XX T X TOH HIC e 2 5
WL, EAWI-Fi, EO~NVAF =y 7 $—E 2D TH), GPSH#, Ed|V—r 2EH, (L 7+
TA AV NEERELLTWD, VW I, 7T77 - TV R TV A 82V R— 57 7Y r—v
a2 > [We Connect GoJ ##fltL T\ 5,

2ZTH AT« Crunchbase
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A%OERMEIL, B2C B TOILREY Va—ra R Ths, BERKLI LTS —E

2%, BEfFOV—Ev AT N X — (RIRESHE) OF VX ALRERLTND Z &0, o
26 b LT 3G Xy NY—JHBEELTNDTD, REET —XOEENHIRENTND Z E%D
R ZZIT TS, 2O XD RREOFTHIZIZ, RO —ERXA T a A, X —DF X)L « T
AT F—A—=arOIIRE LHIT, WEA VT TOEFE VST EBLEL R D,

b) HENER: — Bl & o X FOBREN D EHA~D/N— FUEEND

T 7V AR L BHGETEOEANIE, B a X FETORENH Y | FEITITEF A5

RiAD T %, FERENEE (LYY 48F7213 5) ORBUTHANT THAE MR o T RIS

DITOITND N, FLEZDO L YLIZEFEL TWD OEMITWRYY, S HIZ, BT 7238 ik S

ML LTH, Yo HEERIEO 2 X MIE <, 2035 FE TICHA TR SN DHHD H e

HERITZDT) 10%I2& EEDETHRENDDE, AENERIEOS LIE, £ IE30RERRINE O ik

EIZRO D RN m <, 77 U B TOEKITIT, EFlifiiks, EEA 7T 0H, 72 HIK,
R A H =y MMEREE DORR Eﬂ%/?k&@\é6gﬁ%%ﬁ?éﬁﬂ#1%60

) V=T VS — #EEEFOLERICHEWVEEYS —EARTHBE CTRBLZEHD DR, LERDK
X RIER W, E av—XO#INIENT X MU <A VAR R

77U ARKEOEEETH TIL, BRBRITOREBEY—ER L AT THEALEZELEZEST
x%7/74w%m%%tz® FZ2fEOY 2T Y Y= ANRNE R L TWD,

77U A OEHEY — R X5 % B REN LA EI DA, 2035 FFE TIZEAMENBENC S 2 FIE 1
10%A0 & JetEE TG & D LIRVKEBICRE E A ETH S CKE, BU, HETIX, RFHNIC
DA EED 15-25%ICFET D & THRISND) o BUEDT 7 U CTRESN TV D ELES—E X
IFEABBFEDO 2 XA NE WA D EREE NG L LT bONRNIZEAETHD, B, Av— 17
F VDI DR L, %< O TIERRM R AIZE Y AT AN SN TWRW D, BlHY
—EABIENY & BT 5DH, Bolt=° Uber D X 9722 7' o — L3035 < OF T ChLBE - — B A1
BAEMZ 5T, A X — 7 v ¥ (SWVL. Safeboda 25) & &4 L. ZEEZR M 2 $24ik
LTW5,

il a v T U A NV AEYGHEDRET E av—AOMMANZRITHTTNDLZ L E2%iT, FA T
<~ ANOYHE—EABILRKLTEY, E a~—AKFO Jumia 1T 2020 40 _E¥HIHEGFE
50%HE N L 7= & #iE LT 5%, Glovo X° Jumia ZED KFRENT A MU U~ A LORl%EEFEBT 5
COIEHAN KT A N"— LT 25— 5T, WTith Kobo360 <> Lori Systems & [FIERO B 77
v N7 — L&A 35 Sendy X° Dellyman 250> 2 % — b 7 v 2T/ MR ZEE T ORCE A T
va Ot 2 BE L TV D,

T 7V HTIONFICKRLEMNZ: OEM I ha# & VW THDH, BHEREOI—KRL—F « X
F v — « Ty EHXILET (Mobility 54) %, Sendy Z&TeW\ < D0 OFEEIT-TEY, VW I[TLY
VETIINFRRIR T — =T VTR TA R =T VU T HRERXREML TS

283K [E National Highway Traffic Safety Administration /3 [RFE OARBLTIL, Hil] B AT R TOEILZ 2 7 & FAT L, EERERE 2 B
THZENTRE, TOE I AR TIE, AMITERZ S LERR] &EHE

PHFET : BCG

O AT . Oxford Business Group

23



2 T 7YY HE)FFEX DI W ERTZ 70 b B

FEORICRZMT D&, =70 <22 & kN6 X0 Zfi/2 ¥ — v X 242t L T & 7210k A2 0H
%%m%%%%i;ﬂifﬁﬁ%ﬁﬁﬁﬁ%_iﬁ%%TLT%D Ltk DEH A — B X DI RIT
M CIEEERRELE 0D Z N TREND,

d BEE — A 7T LOBEITLY 2035 £FEZTOT 7Y B TOERKIIBRER. ENEHE
@77V, Tuya) BRELBLCERT 58N

RAFOIHEETIX 2035 4 F TICHBAHEET (ICE) BN KIEICHITN X415 FOAZTERS | HrE <X
2035 ERE S TOBIMLRIT 10% K0 & . KIBICENZ L5 Z LR TEEND, BAE, 77U B
B oH=xL¥—#H (NEV ; HEV. PHEV. BEV. FCEV #&Tr) (F3FEFICRENTH D, 77V
A TIZBIT 5 2020 FF O AE G « FHEON T #E&T) O 95 NEVOHEIEIX3%IZE EED
2, EUZRBIT D HHEIRIED 21%7° NEV L HEE S b,

BRI Z &I, Pl E AR S TWAR T 7 U 4 Ti, 2020 40 BB #la AREEIC 5D 5
NEV O EIE ibﬁﬂowm%é —J7. o> SSAFEETIX. NEV 1 B Bl AFKED 3-4%% (5 6
TWb, TOHEHOOEDIE, F—ryX] BER, TOMOBEAT G GHREDONA T > RE
(HEV) KON TZ 7 A4 247V RE (PHEV) OEAENSHEML WL ETHD (. b=
ADTN) TR —FGNAT Vv R, REDYEy I A7) v R) . BEV &13RAR0, A
7Yy REIZBEGFEORIA 7T (B AZ Y ROKR TR E) TETAIRETHY . Hi-/eHk
AT THRMEL LRV, ZOTDHLE, SSA~D NEV HIADKERZIE, 2Dk 5 edirodg
Ty RETHD EHAESNDR, £E7 70 HeT 0 v adEEHHTIE, NEV SANDT)
PBLHEAZIN TN HDOD, JR<FE KL TITNZR0,

Lt 8y T U — AR OEHRITED EFRENZIENEV ORI T > T ZENRTHENRD DD,
77)w@k%mu%®ﬂﬁfmmv%m<ﬁééﬁé’ . BIED ICE H. & thig LT NEV O Hijlj
S mNZ EDRRERPEICR DL THAH, £, %%ﬁﬁ@jﬁ& X, KEAT— 3~
DEZIRT 7B ANRARTCH LI, FE 4/77~®kﬁ@&§%z£k&é KA YTl

2030 4E £ TIC 100 HEDFHEAT — a VORE (04FTF0 A — Hiz0 1) 2HELT
WABN, BT 7Y W TIIBEDOFTEAT — 3 13 200 BATF (6,100 FH ¥ A— k=0 1 HFT)
i P FE D, HEV X, A V7 TEEOLEMENMENZ Ens, HHIIE 7T « 77U B
BZHE L TWDHEFR D, L, HEV OFBIRGEIE, liksakE D HA ICE &[S IZR 5N R
A7 7V ERS ST ANT - 77U HIDIEEAEOHIL T, MiEOHINEZT D EEDNRD
(HEV 3NA 7V v RURAT AOBEME 2 A MZE D, FHUITIXICEEL Y Bfichs) .

RANZIEET 5 A > 7 7 %8 T 51213, ZREOAIEE (B2 1F R4 Y Tix 2030 4= % T2 100
FAFDFTEAT — a R ETHZD C\%%%FW%&Q)kJEM-%ﬁ%ﬁ-ﬁVUV
AL REERED & BEICHEEE L TN RBIREZRET ORERNH L8, WIS ITIIRS
TR, 77U D OENEDOL I, *ﬁ@&,ﬂﬁﬁfgﬁ BB R S L HIKTH, %<
DEFERTENTIE R, BHMEEZLE ST L720121%, RN S ENRLEITR D,

77U AT NEV NERTHITIEEL OFMEZET L OO0, EMAIZZILE NEV 23R8 LT
Do, E7T 7 VAT y 2ZoMHELXINEIEOND 2 LD, KESCERIN ZE O H

SUHJT © BCG 4347

32 AT @ Trade Map KON EC 1 b, NA 7V v REROERHBHEOZLFAO EMERHERHT, NEV O 23 ICE (] : HS
Z— R 870390) & LCE&EHTH iﬁéﬂfbib\ AT Y RE (f5] : 870340) XITESHABHHE (B : 870380) D =x— KMl
nNignizo, WEETH 5,
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TIENEV ~OBITHEATE YD, EU TIX 2035412 ICE EOHHIRE N4 7 U v REZETe) 2
TE LIRS, OEMIZ, @SSO NEV EE L ENTHHRICEHEIT A ICE HEE I LT, 2
ORI HMETRZEHTAIMLERD Y | fERE U CAEREEZERT S Z LN D,

FeEETO NEV ~DBAITHAEET Iz, HRICE T 2 ICE EOHF HAFE BT RIEICED 5, fib
R LT, HRITHET 288 ICE IR 4 12 L, ICE RO EHG 4 > NEOHETIGICE
5o BAET 7V AMEIFET 59 d ICE BHOgA TS, MOKCH ARG HEEIZ 7 LTV JiA
HTHD,

77U HTO OEMIZL D NEV ~OEEITEFHLTRY, M7 7 U H b3 XL 15 EXK v af
CT202L4FRZ Thme—F - 7B Rx A7V v K (HEV) | OAFEEZRBLES, tn—F2782
I3, ICE LY HRENE L, S H0H D SUV & LTLESIT LN TWD, 7 7 U H Tk
PHEV [ZHERT, 7T 7 A U FREMIEZFITZ72 HEV 2, X0 FEARMEE & A > 7 7 OFREN D,
W R A TN DM, K512, PHEV IFH{E, ICE %72 HEV X0 & &V EIRL & BdhBinsdim A
FRICRRE N DD HE K DOBITF L 72> T 5D, MiZiE BMW & HREIZEERE TR 7 7 U B1I2H) 60 I FT D
FEAT—varBER L TWAS, £7-487 7 U 4 Tl Stellantis 23E 7~ =2 Kenitra T35 C/M
BEV @ [Rocks-e| D4 pE% BAG L 72%,

2.2.4 Ji R B

a) EUDRFEEFEA V=X, (CBAM) -BEFGBHMNEN L HMBIIERENTRE, 77
J DEHEE CBENRFEYEX D

K[UEEBOFEICEAT 2BAMIE, ZZHECTRIEICEE V., TF, SEETIIRFRHICET S
B LWHBIRAEEN TV D, %@EP‘(“ EU I35 b IAHFH DR LVEBE A E L TR0, 2021 4F 7
AWM EE S (European Commission) 1%, EU DAUEIZEIT 2 BEE 2 BARIRBORIZIE & LiAA,
2030 - & TIZ R bR F Ok & (%Jlftljiﬁ Ewyi PrE®Ea LW AEH & 1990 4T
55%HIIE 95 72 OFEMM 7 BURR R 2 38 £ L 723

AT Tk ICE HEORRFEEEIEFEICMAZ T, 77 UV h O BB HEERICEE B E 5 2 % alfett

DHHHHOVOEDOEBERBREREN ., RFEEFIHE A B =X 2 (Carbon Border Adjustment

Mechanism : CBAM) T& %, CBAM I&, TEJFUEID & 5 7 R FBEEAK O WY& O A ZRRBLS
D2 LIk o TRFRE (W—ARy - V=7 —) TRV M RFEEH TH S5, CBAM (T 2026 4F

DEAZHELTEY, EAZRITHHEICE U TRHERBOEAS—I v hOBEANRLE L 72 5%8,

ASE AT D, 2023 A HEAZ ISR OPEH B2 FE LEE LT IE2R 62008, A
NR=3 v FEEAT DLEN2WVRBIER NSNS RIARTH D,

BT AT, HONTIEMEE (B A b BRIA, JEERRE. T E=T7. MR, Y
(ZRRE SN D25, FERANICIZ H B FMM LR EFEORMA ST EN L /RN H D, b LEKESR

BHFr: ha

SHIFT : Engineering News “EV revolution to be felt in SA in 2022, but affordability concerns linger”, 2021 4= 10 A
SHFT : ITWeb

S FT : Morocco World News
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HEHNEE AL R RIC e o TG, IRFBENZRIEEBICEHDY . 2>D EU ~OBH PN EERHET 7V B
@iéiﬁ&*&of #)6-12% DB A MORFEAET L & TREND, B3 A M X D5 DK
TEBETOIIE, lx ORGEEF N AEEBREOBRFICEE U, H 50X 22 Y82 %
. &J%%:Eﬁ ETOMERD D,

b) 7 7 U Ak T ORISR HIB O 72 R & BB EIXRER

EURER - =3I v g VR0 URPEH T 2R OB A 03 72 D O P 7 A & BB E 4 ek
T5—5T, 77U AFEOHHEBIEEITURIREN TH D, W< D00 REC XU DOEBALT,
Euro 2 775 Euro 4 L-L TOBEMPEHHGIZHHIE L, AT L7OOR 0 AR HEEI LTV DIZ
WE2, o =y va VEEOMRPEN T A # AW & S5 720 OEEEE T, BB W
LIZEE (fveva, =7, =F4E7, M7 7V HETEAER) RO, TNUHENTY
Hie A 7 7RO R LTI 2D OFEHE S K E 280 1% b 72 b F eI,

T : BCG 43T
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2.3 EREFEMRE : BRI EH =R LR

AEHTIIAMEDOERNRETH D 5 NENICEHL T, BBIHEEEOIR EITHFED F L FEFHllic
WEST D, EAEIILUTO®Y TH5 (77U B, i, REONEZ)

M7 7Uh
FAT =T
A=
r=7
TFAET
FEICBE LT, 7To0EFEL BT 5 ¢
a) V7 aiRFE ORI
b) &
c) Pk« HUpE &
d) #bk - Wl o, 774 —k— X
e) BUE
f) Fim7e hLv R HUEHEES
g) #Hi-72 hL > K : CASE

ok~ w0
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231 BT T7IH  BRAWEH A R LUK

TIBIT 4T <) —

o TT7VUNE2HMOBRERE (2019 FRR) TEHEETHILDOD, FriEENRKE
. BEREIIER : 2019 450 GDP 1% 3,510 {& /L. 2030 4E £ TOMEAE 2% D NEH A
AENSD, LAY~V GDPIX 6,000 Kv& T 7 U DR TiImnag, HRATEEROE
R 72 DN RF

o TT7VABKOERBLUIFHERTTSE (GEF S5 TR) 2WADMB, THFEO~ 7 aREo
EWIZ LD, 2015 % B — 7 ITK%

o TI7VABKOHBIEAEEL L TKF OEM 9 +E2MERMK 60 FELX4AEE L, ENTE
(40%) EEaHTYS (60%) ZAbG

o BENHEEIENBEICBWTEERME ST — GDP ® 6%LL L& 8, KFERNBIE
30% &R 2 5 EICEBVT 30 5 AITWERZAIH

o ¥ 500 HEBETHRXLBEEPMEENTM A —H — [ TICHEEZITI) b OO, B
7R ER S O BLHAE PE (IR R EESE O — Bl A BEER SR EE R IT 40% TREZ W

e BUNOFEWEBEELBM&ICLI Y ENBBEEXIIEERAF NI EHERFL TEBD .,
South Africa Automotive Masterplan (SAAM) D%, & 2035 45 (2 Z4E AL PE 100 15 % HE
.g—

o HMHMBETOEENET 7Y W OBBEEERICKREREEL 525 - EUXEE%T EV
DFERNEE T, ENTHSIEYE ICE EREFR CTH 5T D alsEtEnmy, £72%E
HAEFEIZB O TEAREI~DIRTFENEWET 7 U I & 5T, EU ORBEEFERIE A B
=L (CBAM) ~ODxtIikhifd

@ =) @ BOSCH JRIDGESTONE Tmahindre  LOICL] SMITHE @
First car assembled First VW Toyota starts BMW Bosch starts Bridgestone Mahindra Denso and Ford announced
in Africa — Ford Beetle built production starts parts acquires Firestone starts Smiths Mnfg $70M
Model T production production and its plants production establish JV  investment in
. Silverton plant
1995 \
1926 1989 (post Apartheid) 2013 2018
1924 1966 1961 2019 2021
m Local content Motor Industry Automotive Production SA Auto Masterplan
e programmes Development & Development (SAAM): Amendments to
Plan (MIDP) Programme (APDP) and extension of APDP

GM Kkicks off
production in SA—
plant acquired by

Isuzu in 2018

H4AT : National Association of Automobile Manufacturers of South Africa (NAAMSA) . Automotive Production and
Development Programme (APDP) . South Africa Automotive Masterplan (SAAM) | 5 27 b v 7%

X 2-12 : 77U BITR T3 HEEEXER
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a) V7 uRFEOWRHN — 2019 FERRTT 7 U E 2 ORFEXE CTHIINICETEETHS LD
O, TERFREIXEHLTBY., SHIZHManF I/ VRIIRE - 2T kRERiTE
ZEzTW3

F 77 U I IIHUIE S 2 Lo (2019 4R GDP 1% 3510 fEK F/L) THH, —A%Y
GDP6,000 >k K14 & RERTT O 4358 Cldm R ATf3E (Upper Middle Income Country) & Si1d 6 DD,
RO P TR b IIEEENRRKREVEDO—>TH S, M7 7V IDOAH 5800 HADI L, L% 42%
D— NY7= 0 FifFAs 2,500 K KL (EE TN LR TH Y | KFERIL 0% E 2 5%,

F7 7 U ORI ENPEZE., T A 7 T WNEBRE IR 2 FEWEREK I

7 7 U B ENTS & TS OGS E R T 5 S EECEIIIM A MICIm S, L, EE
TGO IE D T, BIEAF v o ZVENEE L, VR ABRBEICITHENES, S5
B oo o L R RRYE DI i@ZMOE_jImPﬁ7%®@%ﬂ$%£ﬁL“\BOEA@
RN Kb, F7-. 20214 7 AT Kwazulu-Natal M5 TH4= L 7= 8813 300 ALL EOSEF & H L
=M, EREORIELA T IMFIZE T 7 U A0S = v LUt GDP /KHEE TRIFE S 5 Dl 2024
FELREIC72 0 . ZO% BIRENHES (2025 4F F TRIFE RITETY 1-1.5%RES) L PHET 5,

b) TE — 77V IBRKOFEFIBED, BEBBOBKL I»LHERTALIX 2015 F%2 v—
I IZHRXIZBI LTS

M7 7V OHBEEAFEHEIZ. A0 1,000 AH7-0 172 5% TV T - 77 U BFEEFEE O
5fcb E5, F7o, REOENFEIGEEHITIN 55 FH (2019 4F) 2L, 77V Wi KOHEH
15 E LTCT 7 U A RIERTOHERFEEHOK 40%% 55, 2k, |7 7 U 7 ENOFHEK
WT 7V OFTHEAEmN & & ENBBHEEENTRMRA L D Z itk d, 72, E
2O 2 HE O AL LS ENOFHIRGEZZIF L LT DY,

W= 10 EMOFRBGEEEER Y IKD & 201005 14 4F £ TIHAEEY 7% OO TRIFKRE R %
EEZHEZZT TV, L, ZO®%IIET 7Y A« 72 K (ZAR) O FIECRFERICHE,
WRoE B BUTED Lc, Frilan 0 A )V ZADREIC XD RKRESCTHOER LA LD | 2020 4£058
HARFE BT 2019 4R DK HE D & 512 29%8 L7z, L2 L IHS Markit O FHIIIZ K, 2023 452
X e RIKEICE TRIE L, 0% 2024 405 2030 FI200) T, HARFEORIEICHE Y HEE
RO RPIUR O E 2 IR U CTHEY 3% O THER T2 L &and (K 2-13) |

MLEK RV T HRERIT, OECD. EMRFHhEm A A

2 T - RERAT HE B SRS (WD)

4 HAFT - Bloomberg

4 AT : Reuters

S AT - IMF

4 AT : IHS Markit

THREEOMANEEIEI N TWAIZHLELLT, M7 7V U CIEEEHEE 3 T B O HESEEICHA S TWS, HT : BRE A
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New vehicle sales by segment Note: Imported 2" hand vehicle sales has been restricted since

'
000 1990s, but it is estimated that ~30K enter illegally each year
-4% decline caused COVID-19 shock to Expected growth is in line with GDP
partly by depreciating economy impacting driven by global economic rebound,
currency and weak consumers affordability and improved consumer and business
economic outlook and disposable income confidence
—>
®@ o , o @
- N
1 703
537 £33 @ @ 663 552 4
3% 4% 558 563 543 e 595 A 4
" o 522 4% 9
27 29 4% 4 4% 4% : 0% € -
] o - 30%
25% 32% 30% 30% v
5%
31%
2010 2012 2014 2016 2018 2019 2020 2022¢ 2024e 20268 2028e 2030e
Source: IHS Markit, stakeholder interview M Passenger [l Light commercial [l Mid-heavy commercial

HFT : IHS Markit, BHRE A o Z B2 —
X 2-13: 7 7V BB BDFHERTEE (2010-2030 4E)

BEOFERETHIL, N X 0y TNy 7 (2018 FORRIFEETD 5 5 42%% 5D 5H%)
RSOy 7 7 v T w7 (BTl Bakkie & FRIEAL, 2018 FEDEMGEHIE D 9 H 23% %
H2) REF LTS, —FH T, SUVED Y = 7% 2010 £ 14%H> 5 2018 4EIZ 1% 22%~ & i 2=
1OE%T#kL\ﬁﬁﬁ%_ébﬁféﬁ%_®@ﬁﬂm<&%@éhéo%7#%?-77Uﬁ
FHEOMEE LE_THET 7Y AOERIZT 7 > MEMPARERL . AEOEWEST Z v FMifE
WCHE 2 L E W EmIICH 5%

BRI, BIHAEFEZMEL L CWD VW & ha X R ERHBERSZ U —RFLTEBY, 2018 FEDy =7
IXZNZEI 20% & 18% Th - 7=, FETHRH ARDOEWVEEHREET /L CTh D VW Polo (XBiHIZAE
PESNTUWD, Hyundai 1ZLET 7 M =D H Ty =7 2 MIEL T\ 5b, BEHEDSEIZE
WTCTIE b I #2018 2 3B3% DY =7 Tilidga YV — KL TRV, EREEHEMEIY Y 7Ty T
v 7 CBIMIT (X7 v—) EMEENAEPEFIEERTALZEFREE LTHEHAIND I =X TH
%o PAMETS T 200122 5 HEEIL, IEH., Ford oW N2y =7 28 bt T 5,

c) B¢ : BEIERCHBERAME — B7 7 ) VEROBEERICER L2, BENEUE
HHSE AT ICBE 21T 9

77V 07 7V DB B8EEELHES L TEY, £ O0EM 9tk aa ) v A1 L R
YLEPLRRTD 2019 AT 60 TE O BB B ZBIHIARE L Cue, E-BEEEREITIRM T 7 U Ik
%’k%<§%bf%@ [EN GDP @ 6.4%, SLEZEDAERER O 19%% 5D 5 (W3t 2019 4E)

o FORIC, BEE KR OE B EES O AT 130 5k Fv (2019 4F) T, [FEAEEHHAED 14%
_%Lé¥>ﬁﬁﬁﬁ%i\lWﬁﬁﬂTﬁﬁf%%##mwﬁ%_%wf%@m®%%mﬁmb\
10 FANDOEBERERA KO 20 T AMBEEAZAIH LTS, LosLianb, M7 77 7 ik
KO BB EAEETH Y 28D, TOAEERITHRASIED 1%I2 Bz 720,

“HIFT : IHS Markit

“HET - BCG ABNEICRIT 27 7 U Wil #E EikIH A 2018

S HFT : IHS Markit

SUHHAT - South Africa Department of Trade, Industry and Competition (DTIC)
52 AT : NAAMSA Export Manual 2021, DTIC

S HIFT - DTIC, BfREA » # b a—
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(TR SIFHRIREE - s,

7 7 U o HE#ERLE L, Pretoria, Durban, Ggeberha (IH Port Elizabeth) @ 3 >D#%#F#5IX (SEZ)
TERIITOITWD, FEA—H—ZIVW & F 3 X T, FRAEREIIVW 2K 16 A, b3 ¥R
¥ 14 0E (M2-142/8) T, Wtho /v — L AEFERD 2%I2 Eb,

Top 5 models produced in South Africa

Production volumes 2019 (in units) =
BMW
CcBU
poll CKD Hyundai | 95k |
Ex “mm o R
= / VW Polo
es,/ Pretoria
/' ’Qea
[ - |
Nissan BAIC Ford Ranger
Durban
| Toyota % Toyota Hilux
[ - |
Isuzu o East London
\ | paimi Daimler C-class
W [156k | & . aimier ]
.

Gageberha BAMW X3

AT« IHS Markit, A7 b v 7ifif. BCG A v X B = —
X 2-14: 7 7V 2B T 5 BEEAERE L TEHEBOAEAE (2019 4F)

F7-. S ARE (2013 F (bR E4EMN (BAIC) | 2015 4E1C Hyundai) DO¥EHN & BEEA — 71—
DOEFELK (Daimler, VW) (21 Y. 2010 4502 45 BB T2 > T2 EFEAEIE 2019 41213 60 T H LA RIS
L, Z0O 40%»E7T 7V B ENTSERIT T, ENFTEREERONE 02 5D 5%, %Y
60% Xl BT CTH D (K 2-15) , %< D OEM MBI 7 LY MilE (duty credit scheme)

ZFRIA LT, EARTE TS OEEETT> TV D, @ 10 FEM, BN MERT D5,
fig HAEPE D EIS 1T L T\ 5,

Solid production growth as Mercedes and VW expand,; Steep drop
Entry of BAIC (2013) & Hyundai (2015) due to COVID
@ - — —F @

529 608

445

For domestic use

Qo p i
e kL Exports

54%

2010 2012 2014 2015 2016 2018 2018 2019 2020

HFT - IHS Markit, 57 7 U 7 HEi B T ¥% (NAAMSA)
X 2-15 : HAFERIAEERE (FH. 2010-2020 47)

ENTHS O 7V VO BB FEEEORMML B LICKEAK L LTWD, BUEET 7 U0
FZOEMEZEFHL TWD SO0, £ OEERBESNITHAFICIA LT 2 50 % i A BB
JVVy FEEHTEDZME I DT> TWD, Z07 LYy MIEWNAEEICLEZRE AR

5 HifT : NAAMSA
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ODOWTIIERLSRCERL S 72 D KL OFIHTE A THD (Tt TEHFE B v a2 , EN
T MET 5 R HREREA 7 LYy MTHIBEAET Hit, OEM (2 & - Tl O mkh3 7% < 72
5%, UL, mIEOEHOMONTZ LYy MEEARE ERICITEL TWRWnWZ 2R LTV,

FTA SOl COORNBY . NKRET/LHE (B : VW Polo) 1264 2 EESEDOEBMOER D, ™M
7 7V A ENTERE Sz BB O REIIEIN I S b, A XU A3 eko 4 55
D1 (101 5H) IZH kY, ZoMEUEE (113 4hHE) L AR (33 hH) bEREHET
b5 (2019 4F) 6, LosLmads7 7 U »EABIREIEE (SACU) il 7 U I BH# 4 FI{& (SADC) (2
MR LN S, 77V IN~OHHEEIT D 125% I8 £ 55, F I E7I3HNE RO ETH
00, FIETENTHEEOEABLEI RN S IVTHOIEE T 7 U 25> 6 037 Bl H 13-
LT %%,

HEIFEAFEIZIENY 7794 Fo—ick-o TN TEY, EHN 3 DO TEHE (Pretoria,
Durban, Ggeberha) Z 500 LA EDAEZENAFEMLS &4 2 5, BIMIAEPETR i ERIZ LT 40%°CEn
v A 60%% FEIY ., BUEMT 7V DBUNPEOR LEREZ S TH0H ThHL, 774 F=—r D
B b2 & DICRET 2 720121%, BTG OIEK, A2 XA FOIKTF, SEOEWEMEO AT,
AFERMED B WBIHY 77 A v — (Tier-2, 3%) OfEfRE Vo7 4 DO FEFFEN R SN D,

F9. Bil OEM IZBIT D ERBEDAERMIL, —HOMs (T 7BV KEIAT v 7 Myyi—,
AT IVT7, 27 ATV TIHBEART 3H) AL TUI T2 THLHDD, BRMRAEEZITO -
DICKEAENMLEREHME (2 PV, PV AIvvay, EFEmE) 2k > UIkRE
BRI E > TWD, 20X REHEOESEOLEELIT I ICh o7c o T, TEAKIFIZHO
LHZEBMETHDL OO, BIEOENTENKE S KET S @ LITR LR,

T, BWAEEaR N (B4, Wiia A MNE) CRFICARBRERBIMBLE Voo A V7 T RRIZK
D B AR FEER S OB g IR b TV D, IR T, SRS o FAPBHIBR TRE S BN A —
N—EEEIT>TVD b OO, B TIIAEERBAR SN TS, OEM Dk L kB HE % i
EToOLNETHY , ARSI KHERETOREMENENTATHES DI TlEhnEn)
MEND D, iR, BHLO Tier-2 = Tier 3 2327 00—/ L Tier-1 [ZHHE 21T 9 L 9 ICR2 > T btk
AN S 722 Tier-1 0RO 2 HBEFIM A+ L IZE 2T, WET A MDA 7T b+5% -
TWRWzH, OEM OB RELAT =T Z LR LWHERH D, OEM IXRNEFED - DI
Automotive Industry Development Centre (AIDC) B/ /S— b —2 & L b1z, FRKSEMT 7 Y
717K (3,300 Fik Rv) ZHEARIRIZEL L T D,

F7 7 ) FiE. 2020 4R A CAERIF) 36 (B2K R/ A EhEESL A L TR 0, 2016 fELIE DL E
TEERIIRRIE N & 7o TV D GERESRE R 1%A0) . BhibinH 3K DR 48% 4T 7V 71 &
HoO7 7 FFHEDA&KTHE (PGM) oz HEJEAMM o =2 =N EH TR, Z0fo
X 2 S D72 DAY, RICHEHAEN Z V OIx T o P U (B0 6%) . ZA Y (5%) |

S BREA X B2 —

S HHT : NAAMSA, 2019 4EHI(E

ST T : Trade Map

58 2013 FEITHERXFIRE 5FE 0D 8 FEITFEM
S AT BIfREA X B a—

0 AT BIRE A 4 B 2—, BCG AT
81 HHiFF : NAAMSA Export Manual 2021
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FVE—H—|F V== %) ThDH, M7 7Y BEFHREEGSNOHN TV S0,
A D2 AT —EREERN OB ZTEH L, K= 2 b TRk mIRe e s T d 2%,

d) #4468 : Wil K. 77X —bk— R — HEHBICEKE L S TES{LAER

B U [ENBT T SIC%RF LS, M7 7 U OEEL O — LA X, o T 7 U A FEEIC T
RTCT A=~ IVREFE~OBITREA TWD, FEITET OEM, FFEA——DORBET 4 —7—. b
LIS EET7 7 REROVB O ML RY 7T 4 —F—DOW TN THGES D, BIE, AT
RT A —T—DH B 5N I NFATIVT G IFTIC B LTV 5D,

W, M7 70T 40— 7 —ERTIXENTSL ORI E & HI25E BB A, FIZEIC b R8N
K AT D, 2020 412 Barloworld #1237 ¢ — 7 — 3£ % NMI Durban South Motors #1:{ :Jufﬂ L=k
2, SBRBFEOMICKESIOFRERED THEIND, FRHZ, FEREEO/NHEFEIES L, OEM &
EDOMEREZW T O OBIMEENRNEICRY | SBRTFEEDOEN OG5 ATREMENE
LT3,

ENOKYOF 4 —F—%, BEIEMSEIE (VT T 4) T 7 X —F— L AT TWNHN, Th
TEERNAZ L TEAREETHLY M7 7 ) DOMEENHBBEEEST 74—k —L
AEATHICIEEIZRD 2 OO — B35 5,

o REMBHEE — OEM 0O DRELZZT, {RiFEMHHIC B W TEM AT ) %24

o MSIREHEER — RILAGNDERSLT 74—~ —F v Mz LB - F2—
YT EAT O EE

ITFEAZFR 72 TRight to Repair (IEER24EF]) | A KT A4 12KV, BrEkoesE 7 74 —&—
IWAEREEDOETRLE Yy MR EEIE SdL, MY REHETMEHE 21T > THREEHFES
ke L CIRFEZ A L2 v v it 7e< le o727z, A KT 4 O FF# 1L, Right to Repair |2 X
o TSR E D BIVES IR Sh, REEIER LM REREF M OBEMMEEIND L HER
WX TN D,

e) BUR — BIRICK2FEWVEBHES—E LZBERY, ENBFICEERZEZRTEH
HEXEXATEY, EFIENEXETRICERZES

77V BT A B EEE A ENEARAEEAH ) EREEL R L TWD, D7 1995 F0
Motor Industry Development Plan (MIDP) < 2013 4 ¢ Automotive Production and Development
Programme (APDP) % U T, FEWEEHES—H LCERICLY, 7290 bt MEOENHE
B PESE A TR LT &,

BTN TS APDP 2 X 2BUOKIZ., FICABEZHIRT D &L bic, A—T—0BHApEZLE
FhdabDTHD,

82 T : NAAMSA Export Manual 2021
S AT : BIRE A A B a—
ST BIRE A A B a—
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e CBUZxI 28 ABIBL : CBU H(Z1% 25% (BRINEIZxf LTl 18% D FFEEIFL, 1,000cc LA T
O/ BRI RL) . CKD #dm 0 AT 200D BB 273 2 & ¢, o 5 #hHpE
K RET D L L BICHAES ICEHEREOBA T

o PWEODEWAZIL : U4 LT —Uh R KEEEMNOABEEOFNEERE . T EOR
AN&eEk4 %

o HENEBEEZRX—LA (Automotive investment scheme : AIS) : BENVHEAFED /- O O HR(HEHRE
1T ERE D 20% % B 5

o  EPFEMAITEIF] (Volume assembly allowance : VAA) : [ENTHER 1 5EU EAFET D H
B A — I — IR SN AEABEBFER 7 LYy b, EEBEN 5 FEU EDA—H—21%
W57 LYy bRz 5%, OEM (X7 7 U A EWIANT & g H 6] 0 o 85 @ Bkl & B
T5HZ LT, OB T 2mARRB AR TCELS BT 4 T EED,

o £EALELT 47 (Production incentive : Pl) : BiHUEREES L OTE IS LE 5 A hfiE%E
U TG ENDEEBM&EZ LY v b

2018 4, E B pE¥EBS4E (Department of Trade, Industry and Competition : DTIC) % [South Africa
Automotive Masterplan (SAAM) | Z%% L7z, SAAM T, 20354 F TR o BB ERAE A
D 1%z /EPE (BUEIT 0.6%) L. EM ARG S, BH/AEETMHER 60% (BAEIX 40%) 2 =R
T2 L0 LN BN 5Ne®, ZOREZEMROTZDI, Filar U A L R EYYE DO
IR VBN TV APDP ZIUE L7z APDP2 & FRITAL 2 Ml A28 2021 4F 7 HIZEA STz, i
SAAM TH%& AT\ BHABESR L FHER O ) FI2Tel) T, APDP2 Tl VAA OEEHE L &
PEAA AL CHLH{EEIS] (Volume Assembly Localisation Allowance : VALA) | (Z2IE S 47z, VALA
TITHLM e A B DA FERETE T T < BUMIAEREES OB AIZLE O (MG (EFEAmAS D> S HiA
Al 222 LW e b D) ICHESWTIARBME Y LYy RAEIhD Z LA ViAEH

-~ 66

- o

F7-. DTIC I% TAuto Green Paper] ( T ED f L2 N TiER) ZERR L., A4 7 7HHCEN
D NEV EFEITXET 2 3RIER 2 #8172,

R 7 #—Ci%, 2020 40> B E8hHpE A 854 (Automotive Industry Transformation Fund : AITF)
DFEALZB LT, HNANY 2 —F = — 0 OEFEZREL, F/NEORRELIET L2707 T 0%
FERBEYIZIEB L T\ 5, AITF (X, M7 7 U VOZEEHBHEA —I—7 i L5 EARFRE 7 0
"7 2 (Equity Equivalent Investment Programme : EEIP) & LTy sn®, 79927 -3/ 3y
7o« m XU — A NEUR (Broad-Based Black Economic Empowerment : B-BBEE) =— NOMLEIC
Kox, BAET 7V BDAN 1%L EEFIAT 5 BB L O FRFE~OESERME HE L T 5,
ZORAIT, YW 10FM T, 60ET K @K V) Oo&FEEREET 5 TER,

f) B2 PL U R IS — AFCFTA ICX 37 7 Y BB OEBHIEKR D FIREME RN 5 —
5. REERILERLTHREIND

M7 7V AOENEBEHEAFEOR KRB UL, ENTFEOERIZEVHALZIVEEE 2T, PIE VAA
OEEN S EEFFNICHEEELZRIT L TWD, TOD, A%OMET 7 IORRBEREIZE -

8 HFT - DTIC
8 T : HARE S EHEME (JETRO)
T AITF R —AR— BURE A v A B a—
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T, 77V Mo RENEEEEZH L TWA, M7 7V BDIXBE, M7 7 U 0B R
(SACU) L7 7 U HBAZILFEAR (SADC) Nt [E i o> BIRLUFE il B 2% H L Tkl i 217
STVDLN, TGRSV 2 1I2Pliia A M bE<, ZOMIEREBIRERE S 55 Z &0 n |
KIIRENTH D,

AmWAm®m%’i@\%49:97%&:7%@@&Dﬁ%ﬁ77uwﬁ@ﬁ%A®%%m%
ﬁi@ il EIC/2 5 b 00, N TREME A v 7 SERENM T T, BEFEOWHR

E#%ﬁénﬁﬁ HOMMEIIREN 2 b DIZ/ D, EDIZ, BT T « 77U HHilgo £
ﬁﬁﬁl(ﬁ.&%T\ﬁ~+\+4VI97)m\55W@§@$ﬁ%%%%éﬁkm&%zf
B, Zo90no-ExiL, AfCFTA @ Sensitive U 2 & Excluded U &2 k& W T H EEE A R# T
HAREMENE, L7en-> T, 77U DHEE 2R S5 72DI12id, 2o OiEE wikT %
ko, 77U AHBETES (AAAM) °7 7 U BlEH AERIT (Afreximbank) 7234222 &
OUEZHE LTy % Pan-African Auto Pact ® L 9 72 - NGB A sk oD v b (222 iz MR)

fHEmEICBW X, BRESOIEKRIZEY, M7 7V DI EHNICELEE oYy 77 4 F = —
YOWREEEDONDARENE LS D, LMLET 7Y WA SNLA V7 =y araf Lol
TN ERYTFNED L Z L EZBRITIE, SACU X° SADC INEE & o Hig s XA Ty, 2
i, 5% BHIRHEN COV T I F = — 2 OIRZHEL 5 2 KERFEICEE L TWAH7HT
b5,

o WE/KUE : OEM T B BYHENMG A —H —ITk LW E 2RO TV D

o EWEE - W2 A b BIEOBEIHFERIL, Vr AR XA L QIT) EEOD
W VL L s & KR NT C R & 3T mﬁ%_%%\%%:xb@aﬁ_%@é@#*&m

o FMT T UABNGEEDAR—E M7 7 U WBUHIBUE, ENEEZE KR SE 2 7201 il
VT IAF 2= OIEREZEDTEY, EINIT U NV —R2F 25 Z & ITITIHEmI) 72 nTREM:

ZNThek, REMICIE, FFEDENBOBF 2R > TWL5HE (Bl EFITIRWNE S THE)
%%%W%ﬁﬂ%&ﬁ\ﬁ”ﬁﬁﬁﬂ%ﬁﬁﬁél)Li\%m®5@$%%®$ﬁﬂ%®%ﬁf
TR D 5,

9) #FHic/e bL Y F: CASE — B Tide NEV OBARCRZEEEFEA 1 =X L (CBAM) ~
D TR 72 0 s A B

BUE, BU 3T 7 U I & - TRROEHTIS®72235, EU 1 2035 £ £ T2 Y U > (ICE) #%
FHEMNERIET 2 2 L 2L L, 4% W5 FLNICRPOFBEIRTEN NEVICBATT 5 2 L1072 5%,
F7 7 U B OENTSEIL. NEV BHAICEME CHH L. o, BEA 7 7 OEMERENT
AY k%&@rEVA@% IERTEREHTH S0, 41 OEM IE ﬁﬁ@i?ﬁ@%ﬁﬁ#
272 OIZIERIN AT NEV & [EWNRNT ICE O S 2 AFET 20BN H Y | Z D72 F Uik
$F74/%wEVkwEﬁ@ﬁﬁ%%m?émE@%$LT<éﬂ

8 AT : NAAMSA

8 AT : EU

O HET : BREA X B a—

M B R RLE 2N RAICAT O T OIII MBI KB O A ERE R LETH D, Lo TEHNTHOMRONTTFEOLIIHIE L, Hitm
AT DR WEET A /@*fﬁ% IERFEETH D,
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NEV & ICE #Z[A T CRIRFAFET 5 2 LiX, HIF LR ThH 20 TH Y | B IamKIC
WL H 2 ZAREMENR D D, S 5IC, NEVAEIIIZMAOBRMRENMIEL 25 Z L, OEM A
ZHZEHA5%ONEV AFEWREZFE T 7 U BIZEL 2OIZITZ OB BT BB D, £72, NEV
MO BEEHERSOMGEZHE S B 75 A4 F = — 0 OBFRR. FMEEOFE - Wi ~DZEH ¢
W72 55,

FRED XD BB KT D72, DTIC 1% 2021 45 5 H i TAuto Green Paper] /A% L7, ZiiZ
X, (@) FEA L7 TOREE NEV OREAEEO R ST 5 2 & T, Bl NEV DFEEE
HHZ L, (b)) NEVAFEILE LRI & Ol ABIBL A fFET 5 Z & T, OEMIZ NEV AERED A
YT AT EE XD ENEVIAEN TS, Auto Green Paper (FHIFF LTI N7 Y v 7 3 Xk
RAOFEZETHY, MESHICRESNOAOER TH D (REHERR) ©, 2602 OEM
D NEV AFEZ T3 IRT RN B 57008 5 IS HER LTI BERH 25, BIRERIZIB W TR
KF OEM IE NEV O KR EAFEIZFIG L Ty (3 XX 2021 FIC~A 7Y v REOIr—F 71
ADEEEBIR L)

EU 7% 2026 FF TICH A Z D 5 IREEHFHRIEA =KL (CBAM) 1%, F7 7V O HEhHEZE
ICHRERWEBLH 2 D00 5, BUEOBHNLEME O A A & v, s EBRI S h T
WAHN, BHFIE, FERIIZEBECHB F LS, o — 2 KEICHET 2 0EM A HE
HORBII D ETFHELTCNDT, 7 7 U DIARKIBEICREKGFEL TWD D, T
IV 7 V= RBEREMBICHEL, FoFICEBiEEZ TR0 R, BEIE 1A H 729 LZ 600
K RAVOBIMBLZZ T, SMFNNE T T D 87 b, BIEOEZ A, M7 7 U W EFIIEE
FHTHDHT, CBAM RITK L TEIREMRGIZE EE - TN 5T,

2 AT BfRE A A B a—

BT BREA X B a—

™ ERIZIE EVERA L ONEV HAICE LTI, VALA REEERG & [R5 & e TIABBMEE S LYy FORMAZIRE, H
A : DTIC

20214 9 A

6 HHT : Business Live

AT BREA X B a—

BT : 45 30 IS ENC BT 5 BASIC RS A K THICEE SN - dLFEFH
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2.3.2 FATV2VT cBRGWEFH TRV R

TTRIT 4T =V —

. Gm>MM0%%Fw) Am(zr%A)k%’??)ﬁ%k@ﬁ%k@ﬁﬁ\ﬁﬁﬁ
Bl LW E Y R A FILREEHT O TND

o TTZ7VABRKOBEBEBRBAEEAZZEIN., WtHHD 9 HLLEE 50 ol Ak i H &bk
95 EFEIIE I CON— RARE WO BERTEREIX 5.5 FHEDH (2019)

. ﬁ%hﬁﬁ@mﬁAuk®E@ﬁﬁ&ifﬁ%&%mﬁ%ﬁﬁﬁbfwkﬁ\w%@ﬁ
DI, AA Va3 v 7128 %E 3 LT &R 72 iz K v =k

o BEVEAPEIIBRAE/NIFM SKDMAYT Q01951 HE) KRLATEY ., BERIX
K< (5%) . BIEER LRV (5% AT)

o TT7H—L—NARAHBFOREIIRE VD, HHESCEELSRON, A7 —~< V&I F
—HLOHBTHY ., AL FHE DAL L TWD, Tz, BELCIESE O A
%< Hal-o T\ 5

e NAIDP (2013 ) IZRIXENDITFEDBUORIL, BRRYINIBLEZEDZLDOD, EITIC
BIERECTE OBRECER L2770 BB EEEOEMALIZIZE S 2> 72, Finance
Bill 2020 (Z KL 2 g ARHBLOMBE %5 1F T, BIMFH AT T 24T 9 ¥/ OEM OBUFIZX 35
EHEITEW

o ECOWAS %l U CEM#EEMR~OmHE S ERTNIXT 7 B AW RBRFETHIIAHE
T B3, EHMEDOKV ROO Ziff: & ¥ D IERh =M, BREM LMo > 7 7 L \\WoT-IEE
BiFERE DRI T BTV 5

) Local manufacturing challenged Efforts to re-
Local manufacturing thriving prior to oil shock by Increased cost of production ectablich

Entry of more o price shock

FGN publishes request QEMs with resultad in FX Infrequent production
fior proposal for combined  controls & currency continees, FGN sells
establishmant VW beging preduction pradustion depreciation equity stake in assembly
of automative from imported capacity making cost of plants; Exit of
assembly plants CKD kits . of =150k praduction rise OEMs/assembly partners
= » o » » =
v = k) = S
1950 1970 1975 1990 2013 2020
—Q L
1969 l 1972 1980 1981 l 2000-10
o | - "
3 & R am |
Early T FGH signs JVs PAN begins Risa of used FGHN launches Impert
preduction with & foreign preduction with foreign cars NAIDP in 2013 duties on
led by OEMs (Peugest, inputs shipped drops utllizatien ta revive domestis  vehicles
Badford and VW, Leyland, from abroad of demestic production through  slashed
Peugeat Mercedes, Fiat, plants impart tariffs,
brands Steyr) to 10-20% local devt. etc.

HIFT - NAIDP, 23 HP, 727 v 7t BfREA 2 Ea—

X 2-16 : A4 =Y TIZBIT 5 BB EHEERBORESR
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a) w7 aRFEORI — 77V HBEROBEFARET, PRBIEELTWSER, B a vy
LNHDOE VR ARBICREE R

FA Y= U7k, GDP (4,480 fik Kv) | AREUL (201 fEAN) PEHICT 7V W IRKOFEHKE
TdH Y. GDP I 2030 4 F THEER 3NDFELNRMEN HIAFN TS, —AH72D D GDP Il T 7
VAT 3FBITE 2,230 K KV T, EffE - TRIFTEEOEISIE 2003 40> 13%75 5 2020 4121
20%LL E I L T D Bz, AAOYLL ERT 7 U B iR OERT Lagos X° Abuja 5 DA T fE
ELTWD,

JRRZ2E & NP D B3, i 10 FEICBIT 5T 4 Y=Y 7O GDP EITARISCHE L\
EURABRBEEIC L Vi LTV D, KR 2014 RO R 22 U RS ARRE & | 2020 AR O FTR = v )
T A NV AEYHEIC Ko T2 EITH T2 2 5K %I RICEE L TR Y . 2013 4ELIKE, ik F/LC 150%L F
DORIE/RBEZ EWM EAZH720 L, HAEESCRIEEOIRINCITRE 527, &b, FA4¥
U T OEVRARBRIL, (BRCERER., RONEXEA 77 (EK., #E) | BAEH. &
WEESREIA NEOYA T ABERIZEIDBELWHKR S 2 LRI Tnd (HREITIZE S
Ease of Doing Business fE %/ it 131 47%)

b) FE — 77V IRRDEABERGFERELHZ D REETTHEN, RoEiTRA T EERIER
DI HFERFEEEIID 20

2020 “FHFE, A U= U T A OBEICE M DS OCEBIEERREOS S EFEY . BN
OHBHEBRERAIITN 1,130 FHET 7V IRKTHL EHESND®, T4 2=V 7O A0 1,000
ANH7=0 O BHHEAFEHILI6 HTHY, 7¥=7 (1,000 AH7=0 3485) LvixZnbon, H—
7 (1,000 AH7=0 64 H) . 77U H (1,000 Ab7=v 172 &) . #HFFEE (1,000 AH7-0 180
7)) PLViEdien, ERNOBBIEOREIKER EUFOEFrRE TS5 b O HmAE TH 5,

BEaB oM RR %R, BBEO T, BEBSIE LIFEICL2REEa8oEAIz Ly #ifk
LTW5 (2010-15 DB R R 2.7%7)> 5 2015-20 ££121% 0.5%I2384) . BRGEEEITZ 2 104
FETRE A LTEHY, 2010 0 BB EIRGEEEITH # & & T 100 TETh oz &
HEE SN D M8, 2017 F1iE 125 FHEFE THELIAATL, TDtk 2019 F21X 50 HHE< £TRIE L
72, FHTH 2010 EEDFSDKUEIZE EE o TW0D, ZHHDRFEEED I B, BHEN LD HE
AL 10%AR M TH D, EOHRTHHHEICRET D LIRFEHEHIL, 2010 0D 15 THED G 2019 F12i%
55 THRICEA LTS (K 2-17) . Ziud, BEEHEESEAOFEIRE 2013 (FORBLS & T OfS
ETho,

PAEK RV T HRERIT. OECD, [ERERF AR A HES

8 AT - THSER1T Doing Business Report 2021

SUHAT @ IHS Markit, WHO, o ¥ = U 7TEFE#HD, T A7 by TillE  B#EET —Z1IZHIIC L > TRESHERH D20,
REPEETIIET — X V) — R DG D H i % T

8 [HFT @ IHS Markit, 727 b v 7 ifi#

8 AR5E (FERCOBBBEEH) = ENMASL CHE+PEFETEOMAGE, “RIE 5w,

38



77ﬂﬁﬂﬁ5%ﬁﬁ%ﬁ@(%7ﬁ:nf@#7§%f:~y-%Hﬂf/%£)
IZER S EHRICIE - 87

‘000
2010-2012: Elevated sales | | 2013: New import tariffs (up | | 2014-16: Suppressed levels of demand - recession | | 2017-1%: Sales
propelled by high economic to 70% on PVs) reduced and currency depreciation (=2x) dampened imporis; but sutg:ject to slm\;
growth import demand higher import prices -= lower purchasing power T £ (R
2019
Resl GDP
o S, @) S
New PV <10% o
@ o=
ew  B0-50%
wetn @ () & ® & & @ ()] s
Ve 0 @ @ @ @9
Motorization
e
1. Excludes used vehicles sold locally, est. 30% of used vehicle sales Il Passenger (PV) Il Commercial (CV)

HiFT : Trade Map, BCG 4347
X 2-17 : T4 V= V7 HEHEKEFTEE — AR BHMEANTE (FH, 2010-2019 4)

Tokunbo & FEIEH 28 A & HITERM OIRTE B DK 90%% 56, B2 7D NKnH D, FilHE
ﬁ\ﬁﬁ%mmiéﬁ@®ﬁT\%@Em%f®l$®b%¢é\ﬁw%m(mﬂﬁumi¢6$
(235 BB 35%, FrEmicel LCix 75%) SOHMIC LY, —RAICHED 35D 115 55
@ﬁﬁfﬁﬁTé:kﬁT%éo%E@PV%%AT%&@@%%V:)7@Lﬂ6%@§%%;
bid (X 2-18) , IS LISMZ HIHEZE T HBE o — 0 ORFURDBR SN TNTND Z & b
WRIEDIERZWTTEY . 2L OBERmOEF] (RREER 20%) &L WEMA (—KB9ICEES 10%,
IEFEHIM 1-44F) NifE oD,

o _ . Population Gross annual Types of new Types of second-
Nigerian households by income category (%)  ~acR2025.35  salary ($) cars inrange | hand cars in range
Entry [ Entry []
U N A
d';;'esr 0.5% 5% > $60,000 Mid ] Mid 9
(0.20M) Premium @& Premium @&
Upper- Entry (]
middie 4% $25,000-$60.000 Entry [] Mid [ ]
class Premium @
Middle Entry -]
class 5% $10,000-$25,000 MNIL Mid ®
Lower-
middle =———— 2% $5,000-$10,000 MNIL Entry o
class
Lower 61.5%
cass (24.6M) < 2% < $5,000 NIL MIL
© Afforgable @ Pariilly affordable by category
Mote: Calculstions Base on average number of pecple per household = 5: Assumes maximum of 10-20% of annusal income (in_a_given year) to be spent on vehicle purchase price given a
depreciable period of 10 years on average

H AT : Oxford Economics, BCG 434
B2-18: FA V=Y 7T OWMENALT IV —FI BB HEEE

HEFIL, FomMiEE T MAERS D . DOBRBEONNEEZRDTEH, 7T FE LT
R ERHE (=7 30%) . PHE (=7 45%) OWTATHTTEE Y — FLTWD, %Y

8 tHFT - BCG Africa Consumer Sentiment Survey for Automotive, 2018
39




2 T 7YY HE)FFEX DI W ERTZ 70 b B

OFETEIT, LIRS (14%) | Loy m—n"— (12%) . ALEFT A XY (10%) %D
TUIT LT T RTHEODLN TS, FEZEATE 2 AEEEITIEFICTRONATND D,

R ESCBUFE ORI L DA PV & CV 2B bR HEGERED 70%% 5T\ 5, HiE
ZHEANTHMEE L. MO LVERRSME T TORE S 2R TRAE (SUV %) 2T 51
MARdH 55T, PEEEZEATIHEEEIL, MEORZIZRO T/MNIHE (11— Ny F Ry
75%) REXROEWE CEY L THERENS 114EU EE->TW5) ZIBATLION N TH 5,

c) ftke : EELEAEE — 1980 BRI, MEMICEIEL TRV, MARIIITT 2SI
RE

FTA V2T OABHEEZOELIT 1950 FRETHD, T4V TOLEO—BE LT, #IH
ORLEIX T A 2= U 7HABUF (FGN) &4ME O BB #E A — 5 — (VW, Peugeot, Leyland, Daimler
F) LovaA bR UFr— V) ITXkoTHELEZ, 1980 FRIBEICIT, A=V T DEH)
BAEPERENIZAEM 15 T/ LLE (SKD/ICKD) (2L, —#o A —5— (Peugeot Nigeria %) (XHii/E
PEGRAL AR TER % 40% F TrEh Tz, RS (Lagos-Ogun-Oyo) . Jbi (Kano-Kaduna) . Fd B
(Anambra-Enugu) @ 3 2D 7 T A X — P AN CTHEEZE 2P LI TEMERER I, X147
(Dunlop. Michelin%) | >— K, No7 V=D AT HIAE S LTV,

L L7223 6 1981 AR Ot Sy e il > a v 7 E 2 stk ) Z5%E, 74V 7 « A4 T D
THICERT 2~ 7 o EoOBEIC LY . BB EEFITEHICEIR L7, Bl OEM A4S T
A =T —F3AEFE 2 A N OEBEOTHREORNCET L, FEMBEBD 20, #RBUF XD E
M DB ZIT > T2, T OFER, TESCMO T V7 Hilshis & OZ2 728 A S OB G £ -
T, B A — I —HFIBO—RE T2 L o728,

BE, BEDOHE (SKD & CKD D7) OFEAEIUZ XV ER] 18 TR DEFEFRIES v /3> T «
NER FIIME SN TWARICE b 6T, S COMAT THEFINIERALEETH D (X 2-19) .

2019 FDAEPERRUIIII LT B & EPERHOBERITHT ) 5% T, B THERE S 5 E a5 T
FOAMBIIZIRON DT BUHIAPERMHER S %A & 2> T b, SRAERRT L B4
PEES IR EROM a2 BEEd LT, FRRO & O il aziT 5% ¢

o WEFTEDEX — LV LMl DK

o FEEINBOROZEMIREMN T, FHRBEROTRINREE — [EH5 A B8R SR
(National Automotive Industry Development Plan : NAIDP) | (2013 4) Catl & 7= HEhEH
PEENDIARIT—EDOHDFATE T ITRMFEFREE &L OMER#E2 LIZESNTWD (-
Finance Bill 2020) 7=, EEBIMEE Z7EET 2 DICHERFPOROLZEMEIZZ LV, £l
A THELETA B ADEFITARINDITEHFREOZL S BMEMETH 5,

o BETELABRE — AV TaETATOAMRTHEZNICHE IMERE
o AVIIFIDRRE — B OREEREIMG, Wikl L 7 TORE, 427 T ARRBITENRN
T AR EEEEORENL (] . YOI X AEHE 0B %

SLIYRINIFZDT T REN, ZZTEHTVIT AT AL F2BHRTAREDICXBLTWS
8 f5i| 21X, Dunlop & Michelin IZfRFE I D HIHD ¥ A YEEIL, DRNIBIHTEE D 75% %372 L CW A4S 3R L T g
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZER S EHRIIE - a2
o BOBWHRHYFIAv—LrEBERE — BV 754 v —13 7 12— 3L OEM O JE H 5 KL
WA LIS AR TE ., F-MET AN 7 T8RN TWS BT, 47k

A EZ T AR ZE LTV D

. Company name Brand Product Capacity
19 of 50+ licensed assemblers currently — 5
. 1 PAN Nigena e (CKD) Cars and buses G0k
operational
Dana Motors QS_’,\J wpmeer | Grmmen (SKD) Cars, SUV, mini-buses 27k
PAN Nigeria (fi Ty
Peugeat Alﬁzv,?ghﬁ;nhei;:.ia] Stallion Nissan 4-‘:- (SKD) Cars, SUVs, mini-buses, pick-ups 15k
mucn:z;&jigﬁ ;aﬁﬂiﬁw Hyundai Motors Migeria = (SKD) Cars, trucks and buses 15k
Mational Trucks Manufacturers Q ul ] (SKD) Pick-ups, trucks, buses, SUVs, etc. 12k
PAN NIGERIA Innoson Vehicle Mig Ia~ (CKD) Pick-ups, trucks, buses, SUVs, etc. 10k
g Zahay Automotive ' raren G0 g (SKD) Cars, trucks and buses 10k
e ANAMMCO @) (§) smacman  (CKD) Trucks and buses 8.5k
Proforce Proferce (CKD) Armored vans and buses 4.8k
Iron Products Industries L oamwm L (SKD) Trucks and buses 4k
Leyland Buson Motors ?:? (CKD) Trucks and buses Ak
Scoa Nigeria "'l:'j - (SKD) Trucks and buses 2k
Stallion Molors i (SKD) Trucks and buses 2k
VOMN Automobile Nigeria o :‘{, (SKD) Trucks and buses, SUVs, etc. 2k
Transit support services (§) smacman (SKD) Trucks 1k
Nigenia Sino Trucks A oaEs (SKD) Trucks 1k
Honda Auto. Western Africa i ~ (SKD) Cars 1k
1. Operational capacity=180k as of 2018 (reported by NADDC), whilst Lafbart ,?. (CKD/SKD) 3-wheelers and trucks 0.5k
installed capacity appx. 400k of which 220k non-operational due to X y
auldaled, defunct equipment Kojo Motors () (SKD) Buses 0.15k

HFT : NADDC, 5 A7 b v 7. BREA b a—
X 2-19 : 74 V= V7 CIEBIPHER SN DA CHEE

TA T2 U T OHBEERICBIT AHEPFSIOTEMONTIE, KAfEED 452 TikR%,

d) #4 : @, REROT 7¥—k—NVR — P54 F =2 — VD THRERIIAN V74—~
Wk X —RNEDBEEREL., FHERT 74— — 2V AENITEH&GICEET 2R HISE
HEIIROND

FA =V TIIRIT D EEBEONIE
ORI T N5

o OEM BEOEMT 4 —F— : ¥ (AL BSHFALS CEOM ) e FERETHY .
DI 0T A4RT 78—t — L ZADMEY— B X b RTE & FRFICREET 2 2 L%y, —Ho
OEM RELFIFFREF HET 1 7T AERMLL T DR, — I X @k O H 2 J5E L

TS Z e BMORFEREIC R T = >y FThH D,

$E$(%A¢E$&@IW$E$)%%®£%ﬁ%ﬁ%o@i%?4

s RFE Y —E R L, RGeS NS HEIEOFEIC L > TEIZ 39

. mi%?4“3“'

—IE, ML L72T 40— T — b L<IE RS RKEFEDOWINT — T — 0> O [EHEH ] % 5
L?é.ﬁ?‘%“7“‘0)/f VT Ry N T — 28R LTS T L REL, MR
T4 — T —THAT 56, BEICITEmOMER (FR, ETHERS) MERIECE LT

BOHNZIFHR LG 2 BN E R0,

8 F/epl & LCiZ T = A D Berger,
%17 @ IBB Way %23 %

Ikorodu Road, Lekki, 77+ ® Kubwa, Nyanya, Garki, VU ~/3X—X® AbaRoad, Oginigba Road.
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2 T 7YY HE)FFEX DI W ERTZ 70 b B

o MEAZEE : I ZKIBOENFEELRTE L TWD, TFETIE, A IF7A4 0T T7y M7+
—ABREG L, AREEL TS, AEELDEATOHEES X, MNLRT 4 —F—¢&
FkR, BRONTERSCMERIEL 222 e,
T 7B —— L A O TG IL, 2020 0 AU CRER 15-20 Bk RARLHEE SN TR, 209
BERKROY =T %2 4% (K 4555 X FL%) BNEHDH, Ny T U —FZORICKE et A
T, AEMKLSEK FALOE EZAIH L CTWD, 774 —k— L RifiTiL, Ziil /) —7 7 8
AL R ER AL 3 < HiEl > TV D, Z A Yt 85%LL L. D DEL S ITHKI 55%78 S R DL
HENHR & 2 A PREILR CHLTENPOHAINTWD, T4 V= U 7TIFERAICIEY A vl
EICBWTIFERZ R L CE 0, BROSI& T & EEREOAFEREICI D, 2005 4LARIXE
WELE T D < ENRKEIZE EE 5T D,

AR 7RSS M LTV D RIS, HLfl A 7 2 A THERM] 500 K RVLL R (—RREICHTSL T T
VR & BRI HE R SR 2EOE DA AONREL AL - TH%IE EE 570 T
H BN, FTRTOEMIIIE LE O L6 EAEEE N L~V THER) OBSSHJBEMNT b
TRV, EFERLEZES (FRSC) 23 EMELZE U THEITL TS, 20X 7EEICKY,
HENEOHE - EBLL LR BT 5 2 EBRIIFFS LD A, £ OBSFRILFEE TIIR,

T IR == LA, IFEAERA T =~ R RILENR TR [ F—Y T —)
NLBHEN DI LIS [ —F 7] T —VE2REALTRGESND, BED 95%LL L7y 4
WL, TR A v T A=A T L—  EEGEFIH L WA E I b, WS, EHT «
— T =Y RAT a NS X TEEREL ., ElRy T — 7 G AR T KA T L TN
el TUIT ANGORENGE LTINS, I HIZ, BEDSE AXHEEMHE « BlHd 5B
W2 EHT 4 — 7 — OREHMERFEIL 10%LL T SIRWFER L e o T 5%,

e) BUR — 2013 FRIZHFKR I NAIDP OFETIX—EIc & EE v, HEEEZXOBEEMELICT
T CERENER D

FA Y U TENTOHBYEAREZEE S 572012, 2013 4212 NAIDP #8# S i17=, NAIDP D3
IFZIANT T, iR O34T 2 HFET % National Automotive Design and Development Council (NADDC)
ML ENTe BT, 5 OOEASENHRE SN (F2-1) .

% 2-1 : NAIDP (2013) O HEiEE 7 ¥ —~D X L BRLOMFE

KR DI F2 7 5K

BE R e KT OEM i T 572D OBIHIFH AN T « fii~DA v T 4 T DEAN
o [EWNHEXARET H-0OBBL (AR +ZOMOBL) DOEA

8 Gz X, jijicom i HEOA T A v~v—by hEFA V2 T EET S VETRERMT

89 2020 4E D AKEK) 11 (852K KL (TradeMap 7 — %) % 312 BCG k¥, HMhApE - B Eo P EisL, T Tk sSnslo~
— T PRV — ROl & & ik,

OIENLN 25 Tk RAVEBZ DAL 5% THY . ZDIHLHABEO A U7 F v A LEBICECTHIL 2% 28 2 70 L KEICR T
LR OIRE & OB HHEGF, KEOFIN L5035 6 5K RAOMEF L, @ BEEOEIH L X T F v ZTERD 1.5 )
5 20% %80T, ZOBRGEBZDLLOX, BMTES LEND,  (HFT : Oxford Economics, K [E J7 Bt a1 R TE £ S HIgH A
BCG 43#T)

U [wra—=y ) —) LEMEINDEE LI, EEG CEEROMEEZRF - TICEEL TR, BBEOER - HHICRET 21 EX &
a2, 1ZEAE P == T E2ZTTWRNI ERZN

2 T : BIRE A A B a—
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZHR BIGHRIRIE - ki &

HHERE 3 o [ESTHN#EZ B4 (National Board of Technical Education) 723574 = U 7
DRFETCZ V=T LB Z2ERTHT-ODRENEAED ) F27 2%
%%

o FEEHEIA (Industrial Training Fund) 287 7 22 /L 0 4x[E T30 25 3 ik
BH (SENAI) & Eif

A7 T E S o [EEEA) OEM, BRIRHY 7 10— BT T A ¥ — INBFE D/ X— hF—y
TN K D A E SRR X DT RL

HIEDRRIE & o AV U THENE(IEAE (Standards Organization of Nigeria) 12 & 2 222k
MEAT DEEEL, BEMEREDT A N&1T ) HE)ET R b & — OB

o HFIAS B 4R% (Federal Road Safety Corps) & BiR9IC L 2 & L% i o0 Hi i
o FINOBHBIBEATEERIIC X D EHM - FRAEHIE O RE L & i

155 DBt o EHNOT 4 —F—Ry NIV—2ZEMLIEX YT T 477 74T 2D
MAIZEY, HEl AL LT 5

HAFT - NAIDP (2013)

NAIDP [3FE3 YA 50 B R E 72 BOLZFEOY, 2013 4205 2019 FFOICHFR ST A E EHE
& (FDD 1% 10 Bk Fvicd D, Lol EEOEREDOIATICH Tz o> TIkkx 7o EICEm L,
S HIZ 2014 FDORRFIBE ZDHBRDFTA FHZOFBETENBBEELENTTELZZT 22X,
INLDOEEDEL IXERI N1,

HEHT X Z L2, NAIDP [FHAEICE S £ CIERISE L SN TEIW R, 2O 7= O EE BRI,
TIEFERIZANT T2 ERNEES TRE D ENAAMB L EETHL L Vo EICEm LTV 5, HE)
HPEEE OB IX, BUFKER CoFER D RIFEEDBERIEICEG T oS bIRbN
TV LT 5, &0, BEIHEEBERICH L CEBRENR 22T Vn—F 2 b7, fikk
PEIZH RIT T D, FlE T, 2020 42123 A Xiu7- Finance Bill 23 NAIDP & 5 &% L CTHHED
CBU @ PV EHrE KO CBU @ CV I T 2MARBZSIE T 52 Lic ) ((HkoE B2 S
M) . —HoREY 7 X —0RENLIT TERO KiEH (policy somersault) | 72 & RE ST
%o

Finance Bill 2020 (X A B 614 A BHHHANT. COEBEHS N2 S LI TEE52 60 TH Y | fEE
E L TCREBOMAB THEEFIIRED L ITEEEIEE ABOHIBEZIT> T, [ f 30
7T ERETT DAL TEEE DB VW EO—H OEM EITFEO LB LA enZ &
MHH—FIZEEE V7 hEXETNV D,

f) -2 LV R HIlR#HES — ECOWAS & AfCFTA ZiB U TRERTRIZIT 7 BRATE S
AREMEIZH B8, BUR CIXEERB B ICIXBE L WEERDH Y, £ DI EHREEICHER
T3

FA T2 U T, 1975 TN S, IR 15 D EICKI4BADNOERZ D, 7 7 U JiEERE
H[EAR (ECOWAS) (2B LTW5b, MEEEIL ECOWAS Bfi[FBICES X . o EmITIZ58
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B & L A SERARL CHR I CE D720, TA V= U T TAET HEEIC L 5T, ECOWAS 2R TH
ff146 7 (2019 5Wpm) O ABEETY (O BFEIT45H) 2B TE 5 /RENH D,

L22L7es b, SERCE O IZIX ECOWAS DJFRFEEHIHIHI (ROO) IZESE, Mo 30%% BT
FETDHZENEREINTVDEN, T4 2= 7 OBMAFESNHERITIBESN R TH D, 6
WCHMEET, (@) AFEI A RPEAMICERTELS, (b)) @k - Wi-CHERRBREE N K & oo
A MEOER LD (c) BUNAHBYVEICHECReZEHT 2720, BERDDBHIRNTND, £
DOFER, ECOWAS I E D H B HLE 5 1311FIF 2 TH ECOWAS 442> 5 D Al L 5,

2018 4|21 ECOWAS HNAEDOREH L HIIRN T A V=V T DT 7V v Il TREGaME, BE
BAEFEAZBML L, V7 HIEA CONY o2 —F = — 2 22T 5 720 O Hillk B Bh L pE R ER O
RIET LN, YERIEWVBELRH 722 b b bT, BEE TCOERIIELN TS, HIT
TIX 2021 4 1 AIZIE AFCFTAIZ DW= B Mt S 7z, AFCFTA TiX, ECOWAS OZEL D 4
ik LU 40% D BLHA FEI SR B SR A S 1. B BN O BRI SR oD L HIcR b E AL
Do ZDEDFTAT Y TIZE ST AFCFTA ZIEH L7 TOH 3T 2 2 WEeMEIL, I
[Bonztoiizd PR EIND, Fio, TA V2V TIZEEO BHEHEEZE (KOEFIA) %%
T D720, AfCFTA OFRIMHE U A MZFIH L CHBEMAORBEBI AR 57259 L TS
N5,

9) FzPLVYF:CASE — V=T YV FRIERLTRY, ax77y F—bERICHENIX
B DN, BENEE - EEMLOBEIIRERN

TA Y= YT TR, RERD 5 O BB HECAGEM B T OMBR 2 iR D 72010, FHORRE
LWEASA AR ORE L SR EAERLEH =Y ) a—ya v BDAREB LTS, —F5 T,
NEV <0 F BIEHE & Vo 72 S AR B B 0038 A 1L 4 B 5 HGA T B,

o ORI T v RA— : BT AL ZAEER LI-ERMTG (B2B) M —E A7 U —
=R A M ROWFHRE Y TEE LD T 5, filz1E Kobo 360 1 kT v 7 &z T~
U= " AR —F =L i BTV BT RE, B AT TV =23 U _R—=ZAD T A
TAERBL XYy v V2 LATREMIZDEIICTHI LT, WiiOMEREERDD L &
HITTERROHICE R L T 5%, — T, HOZ L B3 d <, BAHITEARYICE A TOH
HRFIELGNTWDAZ EnD, A U T4+ T7 A4 Ay NMEREIZL D EEF T —E R
(B2C) 13 EiR L TH D,

o VxTEEVT 4 HEFEEOY KL OE - PEREOHEE OHEMIEN, =T T
P —bERZERMT DT Ty b7 — LT XYY a— g UANEE SAEMTEE LT
5, 7 U ZHGICIEMGEFE L Uber <° Bolt (Z8F 4D 7 a— N LARZENRSH LT
W5

o HEREELBEML : /L 7 T OBBHIFOARICLY . BENERES NEV BN LT 25 £ Tl
3L < OMERH D, BENEIRO W LIZIER v b U — 7 OFFEMESCE B ORI A 3=
IRBEEEL 72 o T D, — T NEV IZOWTIE, T V= U7 TIHLE LB (i

BHIA L, BeERLENTIC, EHEFORET 7Y 2o TREDITINWEITH) LN TELHDT, MIECHEEZRDLE
FENOENG 72D, F72, Kobo 360 (X727 &Y TAZ A LTEBIFL, BElPHELZHEIET—L2%2RETLH2LHT
5
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77 Y ol H B EEEEIRA (NX h 22 DY 7T F =2 s EEY T )

IZPR S [T RIRIE « bl 2
190 4 [E 171 47%) MR TH S, 2020 4 11 H 12 Hyundai 284 ¥ = U 74D NEV O
HEFEZIRD D ERE LN, AEBEIIRETH D,

% AT - THSERTT 2020 Doing Business Report
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2.3.3 H—F . BRGW e FH=2 LU R

T T 4T Y= —

o T 7V NHEIMOBREHM (2019 412 GDP 670 {EK K/L) T, 2030 4 F CTD GDP D4
MRERIT 4% L TRIENTWAR, TEIZ~ 7 2 REPRH ; —FH T, BUBIEHID gk
BZE L TWATZ®H, 3 10 4EF TR FDI 25 L T\ 5

o HEBEAEOBEEITATUTD 645D 1 LIREA (2019 FHEST 200 FE) TH
V. LR A R EEOE KIS LY . FEREAEITD RN

o BEHAICIZIENEEIIIERICREN TS 57285, B3E 2-3 42 OEM 2S/MIEA SKD A
STTBA (Bl : h=a 4, VW, &/ b T v ) 5 BIMERERSR ORI 720

e OEM®DBAITBAE~DOERS| & LIFCMEN A T 4 72 RET5H—FBHE
BAFBUR (Ghana Automotive Development Policy : GADP) D& A (20184EIZFZ&. 2020
FITIEN) BREoFTH Y, 2022 FITITAEFERES NN 15 AEICET S RiAR

o TI7E—k—NAEIF—TiX, HELERSCEEN R\ OIEEHZES N T
N, A—FBIFITEVFROBFEAZ B LT D

o JEHIRYIZIZ ECOWAS (2019 EDHEIRFBEEIIAE 10 TH) ~omiHiL, &L WIEE
MR A, JERAFIRERE, TFEEICK T ARETERICHEND -, AHAICIIREEE 7B S
nbd

Negligible to nil local production Govt. efforts to jumpstart sector

(1960-2013) (2018-present)

Hegetiations

Breakdown of lecal . . Toyota opens new

assembly activities Ban replaced Mew import duties underway with major plant. Nissan,
due to global Ban an with high impert af 5-20% (dep. an OEMSs (VWV, Toyota), Hyundai-Kia expected

wconomic crisis & vehicles =10y penalty for engine capacity) on and several signing to commence Q3
poar mgmt, of age vehicles =10y FVs and CVs Molls with GoG 202112022

T 1 ) 1 =
W, = = - L
1960s 1994 2018 2019 2020

1970-1980 1990 2002 2015 2018 2021
- — — — ' -
Early production by Entry of Launch of GADP Sinotruck VYW opens new
State cwned indigencus player, 1o support lecal commenced assembly plant
enterprises such as Kantanka assembly (OEM assembly of in Acera with
Ghamat!, Neoplan? as assembling fram Incentives, trucks and  capacity ta
part of GoG's CKD kits imparted increased import heavy produce

industriallzation drive from China duties..) equipment ~5kp.a.

HFT : GADP, 527 by 7iiE, BUREA L X 2—
X 2-20 : H—FIZBIT D HEEEEREER

46
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Ng growing p cheaper imports
Start of libarslisation Wolkswagen ) .
era [Arrival of used =starts the assembly of Dratt Mational Automotive
General Motors AN Lbd. car imports) Polo WVivo in Kemya in Fuolicy developed
East Africa is = assambles first [4s part of wider - cooperafion with DT Targets revam_ping local
setup W car ﬁ trade liberslization] —| Diobie FY production

Vaolkswagen First Kenyan caris Myayo Car- Kenys's e—e Mohius Motor GMEA rebands
assembles the -assembled by KWV, first car is built 7 - iz established to Isuzu East
Beefle in Kenya Local content Myayo car, was 'If you didn'f have & plant, {locally Africa

1883 - development however shut down it didn’t make senss fo manufactured
independence begins =oon due to lack of set up & new ong' vehicles for Africa)
funds = IsuzU -

Source: KAM; Mational Automative Policy (Draft)

HFT : KAM, National Automotive Policy (Draft) . A7 b v 7#d. BBREA X 2—

X 2-24 : 7 =T7IZBIF 5 BB EEXRRER
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a) v 7 aEEOWRH — 5400 FADAOHB L EEEFRBOIERZERIC, EAC HIRHHICR
BT 7eREEST 7Y HE T MORERKE

=7 135E GDP 2% 960 {EK R/ &7 7 U A TALORFERETHY . ER—ANHE72Y D GDP i
1,500 K KA L WS T 7 U 4 TRebERETH 5, 5300 FADONLITHET 7 U BN TRk
OB TH Y, HWEHEEOLILKLSo5H 5 (421,220 H D 5 5 280 HitbHy, 4 %) 8% D pkF
), T, F=T OBEOR -~ 7 B RIFERREITHROZE L TRV, 17 7 U IR0 &S
A ) R=2a DT L) ooH 5, 2020 4E721F T 348 500 72K R/VICODIE LR F v — &
X, TA V=V TICRWTE 2L THHM, Zhic b b 63, BEEIRENT GDP @ 10% & Kk
BThs (HFREE)IT 16%M2) .

%< OEE R, Fiflan oA )L 2 EYYEDORECRIEORFILE L EBIAATT, # 200
FTNDr =7 NBERIZHED . 90 5 ANKZE LTz, 2021 FEORFRELIT 8% & Tl &7z [
ERRIAENTWHD HOD, BEES T GDP @ 65%LL 1 & W 9 BUFER O Kem WM EORT: (GDP
D 15%) %, (KIRE L CGRENMEET 5,

b) FE — EEHDOEINMLADOYZYY BEIEAFRITES . MAPHESIEMNF, FERE
BEIIERD TEW

2020 FERFR T, =T EHNOK L& 17T 2 BEHEIX 200 T HE T, AH 1,000 A4720 345 & HE)
B R R (PR 180 A) . LU 2010 4ELARE, B &N A5 T%% DT
L CTH V. GDP DOREIZA D T 2030 4 F TIZAFY 6%%DHONT 300 HRIZET 5 & T4
ENAHW ZORGEGEEOBEIMIIEE AR EERAICLLZLOTH D,

ABy# R ORI HAERFEEHIC O SN D, 2019 FIT7 =7 TH7ICER Gk S L7 dili 5 4%
FbT 104 THET, 20 I BLHHIL 13 THROHThoTle, BA 77U 0, I—1 v/3inb
O A H 0% < & HH TN D,

TN ETRHRIE LEEIX GDP flEIZIH > THEIML TWW=b oo, i#\E 10 F£M o H b, AR5 &
TR (2015 4F) &R o v U A L A ERGYE O R AT (2020 ) (12X 0 2 EEL GE Lo KIE
RO AR BT, EBE 10 ER, HEERGEEEITEABIZVTHRB L, BN THhEETH
%o PVITEMEMEIRERE DI L Z 80%% >, /UGG HHE & Al - KApGHEOEIS T ENE N
12% & 9%ick & F 5 (¥ 2-25)

08 WA - 44 Bk RV AT RERIT, OECD., [EEFRFIHA /A DER
19 HAETE &3 2 2 CIEAEM 1 KE FAVLL EOIRAZ RSB Z T,

10 HiFF : IMF, Business Daily Africa, Business Insider

1L HFT © World Economic Forum

W2 AT - iERERTT, Business Wire

U8 HHFT : IHS Markit, Fitch, Oxford Economics, UN/Haver Analytics, BCG 7 #7
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Strong growth in New excise duty act in 2015 set Sales rebounding COVID-19 shock to Expected growth is in line with GDP (+6%
line with economic ~%2K tariff on imporis of after 2016, peaking economy impacting CAGR) driven by global economic
growth & industry | | vehicles =3 yrs, impacting sales. at 104K in 2019 spending habits & rebound, and improved consumer and

investment Retracted mid-2016 (=5X SA's value) disposable income business confidence
—
—— ___-—-+5%“______
g T o%y 8% ®e_, 118 128 ‘3
104 105 5 10 14
85 2 03 z 82 o 12 13
74 70 13 10 12 i g 11
10 13 11 12 - 10
11 g 10 13 a

I ONONONORONORONORONORORO
T e (W) @) @) @) @) @ @ (O (O O O O
Veticie parc (M) (113) (1_1) (1_3;1 (15) (15) Qa) (19) (2_3) (25) (23) (3)

o (B) @) @) @Y @) @) @9

1000 people)

Ges) (1) (me) (ws)
SShave=42 B B - B
0 Passenger M Light commercial 1l Mid-heavy commercial .

HIFT @ IHS Markit, Fitch, Oxford Economics, UN/Haver Analytics, BCG 34T
B 2-25: =728 5 HBERGEEHK (FH. 2010-30 £F)

B OB/ NS < Pl EOE R RNEmOIT RIS, EICHEDOEND 5, AEEHAD
T2 O OFE IS TRWFIT- CEX TR 15%1) CRE 2R ERMENRIT b, KE#RDr=7
ERICESTIHINSOFANRH LWL D LR > TWD, TOFE, =T AOD 12%IZHT-5 5
FrGE - CHEITEEE L HBHEZBAT L 2 LN TRV SoREIRTH D, HaA) P
D 2G5 IGEOEEETH L LA TE 27 =T EHRIZS BT,

FITARMKECTHATE WD, =7 CHEBAMRMOBIZR LEHRINDLDIXT 7 v ROE
M, HEOMAMECBRE TH DY, MRERORS, ZiZHMmAAFLLT VW & Flomny
TN 2— (FRflE) AHHFCE2ETHD 2 ENEMBEAOBEBIREICB N CTEE LR
Be DT, =7 ANiE, BUNFARERE L7- 10 o A i #EEXFIRICE DY T, 6 1D 844ED
Ewﬁﬁ%ﬂU@ﬁL %, baZixEAREEEEMPEEORGEE Y — KL TEY, PVIRGED
50Dy =T HiEDH, FLLLVMEINTZ CViETH, WT Y (40%) & =2 (25%) ([ZIRWT
W 3L 12%D Y = T AL TW BT,

c) G El LG - FEFENMEKBAREORSFRE LN 1D, AL TRUE
AR IIKRIR & L CIRER

r=7 OHBEEEOMGE D 1T 1960 FEMRICH D, 1970 ERITTHH B A DA LA, BEOBREE
WIGAVE DT, WS OEM 0 General Motors 1% 1975 4F12 GM T 7 U HM8ZENT L, il CHLHID
~IVF T T RLANLTEHEZEH O Kenya Vehicle Manufacturers (KVM) 73 1976 4=, Associated Vehicle
Assemblers (AVA) 723 1977 4E| Lﬁjéﬂf:o 1989 fET, BIAEITD LN Rnb e —27 D 1.3 7

BICE#E L, 1990 608G EHRIC LY BEETIGIIBIHEL AL CTREE X 0 Ak i CHig /)
Do DAL CHrE - Hif ) ;Bﬁﬁﬁz§%1f;\ FER & U CHBIMH AN CHEEOB RN PME T L,

W T : EIU, Kenya Central Bank, & A 7 kv 7%

15 11T : Oxford Economics, Fitch Report, 2019 Kenyan Census, Kenya Households Budgetary Survey 2016, BCG 4347
16 1HFT - BCG Africa Consumer Sentiment Survey for Automotive, 2018

W T - Jiji.co.ke; press search; BCG 434

WHEDNT ST 7 U

57



2 T 7YY HE)FFEX DI W ERTZ 70 b B

TRk, r=7ENOHBBEERIIEHLTCRBY, o2 — 7 v 70¥ETH D Mobius
Motors (2009 F=(Z5%7) LIS OB EIXRENTH 5,

BUE, F=7 I TMANEC TSN 5 FEFTd 5 (X2-26) . AVA, KVM, Zi X 0 LRl N 3%
@ Trans Africa Motors (%, 20 LA LD 7 Z > RIZk LT~ T 7T ROMABNL TH—E A2 L
TWd, WTESHTZZU I GEGMET 7V ) 1E. Wi S5 HARLSNTHE— 100%FTH 35 L35 T
HYH. CV DML TIZEHAL L TV 5, Mobius Motors (ZME— DB~ Z > RTH 5,

Varying degree of
®cv®ry assembly across plants:
Il Installed Cap ('000) +  AVA - 1400 parts

Il Utilization Cap (%) ﬁhﬁmb%ﬂ)r rTSmm”
. —12 pa

© kvm - | assembly for YW « No CBU plants in Kenya
axom 1. T o__ . » Most plants operating as
oot e Wl ® SKD plants, and some CKD
Q;M ' « Plants operating significantly
© AVA w0 CKD/SKD Plant L under capaCIty

Mombasa .
SKD Plant O. A
[ X =% O pobius
CKD/SKD Plant .i‘*
® a

HFT : KAM, BCG 434
X 2-26 : =T DAEETIE

IS 5ODMANT T IR EEbED & 4T HEDEERENNS D b OO, EROMASE THEREIL S
FHH 1 ARICEE-STWD (X 2-27) , WTESAGCGMET 7Y HICHE L% LA AEEREK
DOHNIR LN, WT SOZOMBEHDT Z 0 NICL /M CV Oy 77T v 7 NT w7 D4k
FEIZHIIMMN R 65 b OO, il 10 45 CTHPFEBE) K ETHER L T\ 5

Production drop CV and Pick- 2020 drop due to

Highest production Steady, but slow Isuzu

i - in line with up assembly C-19 impact; 2020
#&Téﬁzﬁiﬂg growth deurger mayer demand side 5?{;) climbing since production at ~20%
P trends (sales) 2017 of capacity
\
134 @ —F >
., D @
10.2
6.3 I 6.5
. . 49 5.7 :
1989 Yoo T 2018 2016 2017 2018 2019 2020

Share of total - - &% 10% 7% 6% 5% 8% 8%
new vehicle sales

HUFT : Fitch, BM&#H A > % & = —, BCG 4347
227 : r=T 12 BIF DEmEE (TH, 1989-2020 4F )

=7 ENOMIANL TiE, BATIMIEZ S DICE E 0 . BIHAETSHERIT 10% L FTh b, &
=TI 40 OEREL, T 7 X —k— L AEREL, HARA =D —=RHD L 00, Wb/ N RS
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IZHR BIGHRIRIE - ki &

FXNUTADPARRLTND ZENEZ, ThUE, BB EHEED —BR & L CTRIE RSN IR
BZRLTOWDIZH 2006 T, HM) 77 A4 v —0@m0 Rt 2 2R TE BB E MR L2 |
RIFM B Tt 2 EEERR L Vo 72 OEM SEHEZ Tl 72 L7 /ERERS HIR W 2 LICEIRT 2,

RIS CTHIBLR W BT A BN R 5720 CKD T RO FNREBRMENEL . FO-oua—h T4
P— g LULIL CV OFREW, —F . PV ITAEFERBS/ NS S EEHO PV AN T Tt 2
(B« a—F 0 75 BIT2 202, SKD FRTHAN. THR TS,

=7 i TIIHEE D FERME CHEZHATERW I ERERRELE > TWD, 207D
BIHAEPE SN D HO % < 1E, BUFEZED S O X0 ZEN 728 B3 B RS L 72U O @&
Al KA CV B ChH D, S HIZ, Kenya National Automotive Policy (NAP) @ KZ 7 MZEW T,
FHEANZARL N T v 7 OEmEEIEPREINTEY . TANEB LG E, B ANC CV i
GOERDEEHRTEN D, —H T, PVOBIMIAEREIZ, NAP KT 7 MIIdsu Tl AEEH| FREUK
DEENTIEFND DD, ZOHRML « FHUZ M 72 AR E TR ITE < Y2l 72 Ay o
OHFEVR I N D Z ENESNDHT2D, PV BIHIAEFEILR~O R LTS S E L\ B X
H#1%. Mahindra & Mahindra <> Proton % —0> H B B A — 77 —SOfE. A 3 T H 364 1l A o B 2ok
T MR @D DMV AR 2T > TVDH, REE DA A =T b TGO K 2 57
BIZIETE - TR0,

d) #48 : iw. BRoE. RO7 7 ¥ —k— X — ik AS (PHELELEDOBHBSHESS)
BEL BEDBA T4 —</V F ¥ RXIUBXEH)

=7 Cld, OEM IZ L 2 IEMBGEME, AL S TR WINRIRFERE 1 v h U — 7 SRS
¥EFICL D AHERBHENEEL TS, KREOZOMOERE (FA Y=V 7, H—T%)
ERIBR, BFrEIXEICIES OEM BB B R TEEF R CIRGE S, W, (REST 74—k — L
AHAHRE L TRt S D, b EIRGE (A B O ) TS e (R N E T v %
NTHY | FelE TG bEELZRET S 42 DRGEERLA 7+ —~/b - B Z—DRFEFR Y b
U—7 ThbHIENE, ZRitETEEZRE, WMARITREmIRTED 90-95%% 565 (2019 ks
RT104T7D0H5 6598 TH) , HALE LTI, HABREFEPTHY, PVIIAD 80%% 5D, 1 F
VDARKROET 7V BRZENEI 8%, 4% EHi<, T, F=7TBNEMETOEOZD, AARLEFE
UHEIEOBEBEOFENE N EN—EEEB L TWD, CV TIE, 50%28HANSDEATH Y,
TH7 7V (16%) . HE (10%) . 1> R (7%) 23%e<,

TI7H ==y NiGICB O TIREORE R 22 A Y hD, MR R b 5L CEEFESR
DE, XA Y OEKRTEON, EXTF v %113 AutoXpress, Kingsway Tyres, Maxxis, Silverstone
ENRTY ETFOKRMByEEDTND, ROOT 7 —~<—2 v ME NuaKali] EFEERDA > 7+
=B XA —THLNBER T L=V a y T EB UL OBREL N (GO 70%) . 1 v
T =B Z=RNT T E ==L A EDLEIENE VIR & LT, A 20 IR O L
SR E T B O E FPERR A SOE S O S E A BRI D B R E DD R IR BT b D,
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e) BUE — Kenya National Automotive Policy (NAP) ZiEEH THEHLIZRER, ERITET
SNNITHHMA L TEE~DOEBLLERVBI OO, FEITZW

Kenya National Automotive Policy (NAP) X, #rl - m il 5 o A B ktHT L CHLMCOR AL T
A LR S A HEHE T D L S RO IE, 2019 RIS S L7s, SHUTIERICLL T O X 9 Aol A
HIFRCBIH AR PER (X DML A T 4 TR EEND -

o A CBUIZXIT % 35%DBHL (K7 7 U A dLFE{A (EAC) ZER<)
o iy CV O AIZENEIZEE L il PV OBAIXLL T DA ¥ 20— L TR A AL
— 2020 £FIZ 8 AERTI A & 5 AR AR~
— 2022 AR 5AFERT Y & 3 AEATm A~
- 2024 T 3R HE R (mmikil) ~
= R BIRES CAR SN
o M AT THE I D 20% DM LB faby — S 7 7

o MAEEEEIIHTIMBA VT 47 — 2030 4FF TICHMIAEE TR ER 40%% H
5,
o HIHIELE X — B — O THEE ~ DB LN R ANEE&TE

FRCHEE ORI, W AT HLI S I I M A S T & el L THY 50% @ OB SRR S AL, A TP B
PERICER I SND Z &2 D, ZHUT KV BN THEFZ OBS N RIEIZH L35 & o
B8, BURFARTIL NAP (3 & b 5 BEMUER (HEE T OHBIERMT v 7T L) oA 77T
B (HEVHPEREICRME LI T ERMSE) 135 v,

F7-—7J77C. Kenya National Automotive Policy (NAP) (. % i A KEqu DEEE AN
JT5ThHA D BFEOHAEERCRTIEEN L OEMAZIT TN D, IHIT, T LEERIRBORIZ X
V. A EHEPHIRIITEER I X D BB HEEAME A KIEC ERT5L RN, S5IZ,
HEIHEAIC L > TREICH 726 STV 4 @05 6 8K ROl ABIBUAN, Iy vk, B
HAFELICHEDBAD T2 A7 108685 2 Ll b, MET2ENEEN OGS LN D EIERIIL
WEDRL—FRFT7 L LTHPCRBENDIRERERD, TNETOMABEBOS & EIF0hH
HEADHRIT, Z 5 LIZBRE D OO OFER, MllEldHh 5 WITEES TS (2015 4F, 2019
. 20204F) , ZORER. BUE. NAP DEAN L ZDZ A I F R ARBREC 2> TV D,

f) Bz by R HilHES — EACTHBIZT 7 B A CENIE T =7 ORFENHIIEHET S
LoD, REHBRRAEAECIEEBERIC L VT o T3S, AfCFTA DT, Sl
REMTHDREL

=TINEE (ANB UE 7,700 5 A) 36T 7Y 8 Thb S Sz il dLEA (REC) T
bHRT 7V HEFEE (EAC) ITMBELTWD, 7 7 U BILFEE (EAC) NTIHRr =7 O HEHE
FEENKLERLTRBY ., WEESHED 80%%%EAFEL TWAHA, EAC HiFIEr =728 » TiGE
BREGETXDIMENLITETHD (X 2-28) , 7=T LS TlEL, ZOfth 5 B EOF CTILERC
Ao =T LN efbET15 FROEMTE (9525 HENHHE) N5,
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WVehicle sales (K units) / \ o Il regional
verall regional
s [ 10K | veni i
o _@_ > South vehicle production
e 253 Sudan
@ 224 %
ZB'IGE e 36% Uganda @
10% 11% 10% Rest of EAC
sccounting for Kenya
% —@ 150K vehicles Ruanda (J<iK
— 3% S in 2019 Burundi ® o)
8%
2001 2005 2011 2015 2019 e
I Kenya New I Rest of EAC New
Kenya Used Imports [l Rest of EAC Used Imports @ Mo lecal manufacturing

© Annual vehicle manufacturing
(2019)

HIAT : KMI, Trade Map, BCG 4347
X 2-28 : X¥=TIZ & o> TD EAC BT ABEN TS

LU, EAC W HENEE G I3BLHIA FE I IZ i 23 70 < . E 7ok LWIFEFEERE R SER & Tun
LI DRERIR H DIZ72 > TN D, SKD B2 1% 25% 0D 5 E AR BN S, 7=7 O PV 4
PEFEF T Z OB BUIRTG 72 Ty, CKD AL T HL L [FERE O JFPE M RINTER S v T
W2, =7 O CVHMANL T A—H—|Z CKD ZEH LTV 5,

S HIC, FEBIBLRERE W) S BLAE O E R OB Bl BB IR S D 72, BRI 1T
K20%IZH7eD, D7, EACHNOHBIHIZE A ENEACHNL DAL /2> TWnD (FEITHAR
EHE) , HUKNO BEYEE G 215 LT 5720, EAC TIXBIHIFH AT T &2 it 9 2 72 6D 0 Hilsk N
T L SN - BB B EEER 2 R E R Z0N, 2014 4FDOERLISKE, #REIZA S nanie,

EAC 4L Clik. 7=7 OBIHIAPER M FTAESR 10%LL FIZxf LT AfCFTA THRRE I LT 2 JFUE HE A
L40% CTHDHT-0O, =TT 7V KhEmig~tEHT 2 e[ fErE X Y mHERN TR VWRaE L,

g) FcPLYR:ICASE — ¥Y=7— REE T 4 OEARXEMERCHEbDOD, a7
T4y FA—, BENEERE, NEV ORERRE D RAZIIEN

TR NERRLT VX Ty MU= FHOEINC L 020, =7 Tk 2 ZHE Tl I B 7
FEVT 4 by RO I, EREECROE@ER Y MY — 71081 2 RERIZEZL > T D,
LU b, fEkOZMBRZEmFE (F— A, v& Y NX) Ba X NORINLHEHEHE
BAEOM S TE L LTS 72H, #HiTo/s b Ly R E LN Y 2 RETH2R0,

e ARXITYvRI—: TAIVANEE, 7V — NEH, EYiniEos¥ERM (B2B) —v
ATHABIER Lood 5, Tl ECFPEMATS AT OMASPEL L TWbHD, /-
HEZR O (B2C) —ERAXELHETIE TH D, 2019 FI21L7 =7 O BEHHRFED 12%
EEOLaxT Ty RA—iF, RN L2 RIZREY ool Blig AZS EBORIZ K 2 B,
2030 4= HEWHARTED 90%LL EIZpET 5 & Pl b,

o VT—FEEYT 4 /=7 CHEBRCEZHORKZZT S 10 HLL Lo - TEY T 4
IV a—a P —EARERENTEH L WD, 29 LESEOREIL, MEEE Ok

Wy 7V AEE - kMt~ r =7 b (East Africa Trade and Transport Facilitation project)
Wor=T oA P =y hADT 7 EAEL 8L E VT NT - T 7 U I ThrbE@D
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KL OEM (2L W X2 bnTnd (BHEEITIa—FRL—hF - X Fxr— - ¥ XL TH
% Mobility 54 %% 3@ U C Sendy % DE LY 7 ( « AX— h7 v 7 REEELTND) |

o HEEEEROEHL: A7 700K — MUKORRICE Y, BEH B HEE LK Y NEV (1
ZIUEEILN Y Z RAETWRY, 7270 A V= U 7 TlmsE L iraE B HE O35 13
ATV &0 AENEIRE NS & 5 Al §EMEIZIERV, —J7. NEV 220V T, EWN
DENAGIIHRABIGF CTHLICHEL LT, EXEEORINHRETH L, 25 Lok
WO, BE) _EREOBMAELIT I A X — N T v TRENSHE L TV 5D,

2L =T IXESIA~DOT 7 ARV 190 B EF 7102 TH D, HIET ¢ 1SR ERTT, 2020 Doing Business Report
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IZER S I HURIE - Tl il 2
2.3.5

TFFET BRI Hice bR

T T 4T Y= —

o TT7VHT2FBIZAADZNETEM,
VY GDP (2019 A-1Z1% 960 {8k K/L) T, 2030 4% Tz

—AN¥Y7-V GDPIIEK¥E : 77U HT6HFHIC
5%DRENFIAEND, —A

2720 D GDP 1% 855 K KL &7

o REMICERFEROMKRE T, FEFEEIIEAREN LD TV,

ITEE D BEAL D

ML D L DIFAMREEED TV D

e LML, w7 uREHNREXAREOREIIEKAL LTEY . B4k
T, EDA LT LSRR

o WRTHEBELERROELEWVWEOOED (AH 1,000 AdH7-0 85) .
W20, R ERE

o LML, UEABLEROBEIZH,
TEEEODK 22% (2019 4F) 75 2020 4E4% 12 1E 80%!

=t

IKFTS & @Bl
BEITREERANCIEF DI (1 TFBER)
2020 FICIXBENFEICKRE i — FrEE &k
IRDHEHEEIND

o TAZNERRE, ENAEICHTIEERDRONATVDIZD, 9 2525 SKD LiHIZ
B2 ENEBMEAIL TIER/R (R 1,0006) 2L E8%D

o BN RTTEAERL BBVEERBORIIARMEIZH,

2021 FEHYTHBIHIA T 4 T L

e 2R & LIEBOROBEARHFS L TN D

Monarch system @- Socialist regime -e®

Timeline view of key developments in the automotive manufacturing sector in Ethiopia

Start of mfg Industry died ) Re-establishing Local vehicle manufacturing revival Automotive sector as a priority

® Chinese investment involved

1974-90
Most industries —
including the
automotive
sector severely
impacted by
socialist regime

(1990 +) Federal Democracy

2010 — 2020 industrialization agenda

2011 2013 2018 2018 Jan-2019 End of 2019
Mesfin Industrial ® Betret @ Groupe PSA PM Abiy comes VW signs MOU New import and
Engineering (PV) International opened a $1.2mn into office for future plans  excise tax: 500%

Established Engineering (PV) assembly plant in excise tax imposed on

S

1972 1991 - 2010

GTP — Growth and Transformation Plan

but has not started operatlons due to FX Lha\le\ ges
Source: Industry reports; Company websites; Press Search

AMCE establied as a 1991 — 2000 re-
JV between GOE establishing
and IVECO economy
+
CV assembly 20002010
Agriculture
Development Led

Industrialization

established 2016 (partnership used vehicle imports;
Bishoftu [] w Mesfin customs tax
Automotive industrial eng,) differentiated
Industry (CV, PV) (PV)
estaEshed I E I I I
2012 2015 2017 2018+ 2019 2020
Belayab Motors ® Nigma Motors @ Marathon Motors Economic Hyundai starts Kaki motors
(CV, PV) and ZAZ established reform, targeting 10,000 units  established Isuzu CV
(PV) (CV) increased private SKD plant assembly plant — not
Yang Fan plant @ sector (PV) started yet'
Hawassa

Marathon Motors
began assembling EV
Production today
9 vehicle assemblers Total installed capacity ||
@ s’ (SKD), assembling )é of ~28K units per year
brands for multiple at <10% utilization in
OEMs 2019

industrial park
inaugurated with
top textile brands
(PVH, etc.)

HAT : ERUAR— b, REHP, 727 by 7HE
X 2-29 : TFFETIZRBIT 5 HEIHELXRBESR
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a) <7 eRFORI-BEPLETHIL, REMICE > TREEINEON, RERWHEEL
W D RERBR KT

TFFETINET 7 VA T2HBICADDZWET, 2019F0 A ML 111,200 5 AZH, FIFFICKE
EDO—>ThHY, 201940 1 AN47-0 D GDP 1% 855 Kk K12 (77U ANT3IBHEH) ICEE-
TW5, 8% 10 FEF O FE GDP iz RiL 9.5% T3, A THBEN D OS2 AR ki
R DIV, JITRVERBRR &3 LTz,

FHEPE ST E B AN, R1T, EXGEE. El, DRk —OREENENOEHT
WZhd, LrL, TE— - TAAREHO T TEHEREOREMMNSED 5N TEY | W@EHE T,
Safaricom, {FAPRG9. Vodacom 7> 72 5 & Fp4FEN Ethio Telecom O R EALFED AFLEZ B HILY i@
BEEIA VL AZER/ L, ZOREMOENICEY, = FAETIT@E 5 FMTT 7 I BT 4
FHOmS L7225 170 EK L OWSNERERE (FDI) ZFE L7,

ZHUZH DO T, ZFAETRFIOFEREHBEICERD L TRV, WmE 10 FR OB THER
13%% & 72 B A > 7 LEER 2015 LI, BIMEEO =T AT - 7L (ETB) OflfEL FAIZ 72
DI EOBEE FHICHEDN TV, GUWKEDOE G RT & xOMER Tl e AREEIZ LY
126 HVENE L R L, MEAMEENFIE 2 AREICEAT D0 L REERRILE 72> TV D, 2020 4F
BENSO Tigray N TOWNRIC LY . BUERLENEE->TWAH Z &k, KESOTFERBE L
DORFERENPINTND OO, AEREITHHIICIZE O KEL R 5 & P D,

b) BE-EEHOFELBEVHESO-DIEFITEVWABERAELR, BHMIZAETHLIL bT
DIRFRBGEEEIER, B TIIWRBLOKIBEREFICEIVEDY 2253

TFAET OHBELRAEIL, AN L,000 AH720 8HE, HHATRLKWKECHD (F=T0D 4
50 1) . HBERAROES L, =F4 T OERFFAEICNZ T, BAEICSEOB SN
BTV D22 BB I AMIAE Y@ 2 LSRR 5, 2020 FLARAMIE, #i AR (% L T 200%%
LU RO B SN2, R R T ORI EN T, SHIT, AARELEED FKIC L
D BBEBAF LI BOREHICHEHTTH 5,

B B ER B EN DIV b b B, I EEITIEE 10 M THEE L TRV, 2010 4EI101X 25
BLL RS2, 2019 FEI213K 5.5 TRIZR>TWnad (X 2-30)

224 HK RV T HRERAT, OECD, [EMELRR e /A 1
AT : IMF

24T : UNCTAD FDI 57— 4 | 2015-19 4F

ST - HERERIT, =T A BT RN T

6L - IMF

YHFT =3 ) I AR ATV R 2=y b (EIU)

18 xF AT EBIZES (Ethiopian Customs Commission) ; BCG 724
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Relatively low vehicles in early 2000's
as Ethiopia reels out of socialist
regime and economy starts to recover

Increased vehicle sales in line with strong
GDP growth (~10%), driven by gov't
purchase of commercial vehicle fleets

2016-0ne off fleet
purchase for public
transportation by gov't

CV sales stagnating
in line with reduced
gov't spending

C19, tariff change and
political instability
hitting sales in 2020

e
(10-50%
10-50% 0,

2002 2004 2006 2008 2010 2012 2014 2016 2018 2019 2020
Share of used PR o FTR
vehicies (%) & ) \&J
N N P
parc (M) \24) \27) \22)
Motorization
© ® ® © @
1000 people) ~— N \/
[SSA ave = 42] Merv Mlcv

Note: Vehicle sales estimated using import values and avg. vehicle price from comparable markets; ranges indicate margin of ermor
Source: BCG Analysis of import data from Trade Map, IHS, Oxford Economics, and comparable markets

HiFT @ Trade Map, IHS Markit, v 7 A7+ — K+ x=a /I 27 A BCG /T

[ 2-30 : =FFETIZRITDHBEREEE? (TH. 2002-2020 £F)
ZORFEEO ERIE, BEHLRERE & BRI L 5 E (CV) BEADHINICL 26D TH S,

TFAET TEINET, HEORTEILFEIL 15%LL FICEE-TL EE- TR | HHFITIE
[E 7> 5 difin 12 FE0L BB o A AT 5 2 L A BRI L TV e, BA SRl gL, FrEic
HARTHEE 35D 1005 4550 1 Oflifg CRIEE SN TND2, CVIZINET, FEFEOHEMERE
I THY . BEOEEED 40-70%% (5 TE 7218, Zhid, BUHIZ X2 EMRRBEA, R¥E0Fx v v
VJ7U_@&%\%ﬁ®ﬁ%%ﬁié%@ﬁ%éoﬂ%@@@ﬁﬁﬁﬁjfiﬁ%%éﬁékw
) FEHIL. EAMETH 5 Bishoftu Automotive Engineering Industry (2 1 2 B pEIC K - TR ER
ENTERELOD, BIETRHY Yy I/ T v 7 h T v 7IT #ﬁﬂﬁ%%%#&ﬁ%ﬂf%ém

2020 21, HTE (RFRlo/VED) B AICEET A8 E TP 5 —F, il Eim A OFLE 2 SIS B
52 ET, BrEOAZ R AR T B2 2 B ORI T IEA SN ((f8kDX B5) . Zi
L. Bl OPFREIZD IR IEDSN TV IER O L BLOHF I L 1T R 5,

A I

WYoin Bl R OLHINZ K D8 ﬂ%#o%kf%éo%E%\ﬁﬁmﬂm%MEﬁa&—XT&m
(2019 4F 7 H-2020 4E 12 H 12 59 5 ETB 725 110 5 ETB ~) . K R/Uflik& B4 T 30% (RIS 2

TG 27Tk RV) ER U, ZORBIIRENEEL ﬁﬁ&¢ﬁ$@%4@ﬁm@zorﬂ
PITW D, IROA R 40%04 L (20194 7 H-12 AD 2.7 THEDD 20207 A-12 AD 1.9
TE~18) | FHABNH O EISIE 22%5 5 80%~FJ 4 12N L7-, 2021 4E 7 HIZIZ W< 250

«

12 Trade Map 7»HHH L, BIREA v X E2—
HEN S EIIC b 2 TR CoaHRE G,

LHA Uiz, MIRZEBHEITIE, BrammA, Pl s A, BN TS BN

130&@.’[ .
1311deﬁ .
132t|jﬁ)—'|- .
133&@1— .
134&@.’[ .
1351deﬁ :

BfREA A 2—
EdE R 5w (UNEP)
BBEA A Ea—
BREA A E2—
BfREA A 2—
Addis Fortune
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BUHFEAN O BINREFR S22, RERBEEPFEASNARVIRY | EFEORE RRAITED SR L
BEABLILDHTE,

Avg. vehicle import price up ...causing sharp decline in total Some minimal relaxation
80% since 2019... imports, but shift to new vehicles of restrictions in 2021
"New" vehicles (lowest tax) redefined,

but limited application:
40% decrease in # of cars imported « Less than 3 years old, AND

27k 1 9'( « Less than 4,000km mileage
(Note: avg. mileage p.a. is 9,000km in Japan™)
Jul - Dec Jul — Dec

2019 2020

Average cost of an automobile # of cars imported over 6-month period

80% increase in average cost of a car
30% increase in USD ferms

Jul"9 Jan'20 Dec'20 Excise tax on CKD kits reduced to 0%
. i 0 1
16 | [ | [EB | summrms s © s
500k 707k 1,070k 3.6x increase in share of new cars
UsD 20 7k UsD 21 9k UsD 26 7k

Excise tax on 7+ year old buses reduced
« From 400-500% = 300%
The cost of the most sought-after automobile in
the market, the Toyota Viltz, has doubled in a
year's time. A model which would have gone for > Limited ."mpact on overall trends
400k Br (514k) a year ago is now being sold :
for 800k Br ($20k) i Eamings from excise tax [for Ethiopian exp: ecf?d, unless further
Addis Fortune, July 2021 @ government] increased by 65% from the relaxation measures taken
17 billion Br collected in 2019/20.
Addis Fortune, July 2021

1. Main origin of imports to Ethiopia in 2020

HiFT : Addis Fortune, the Reporter Ethiopia, BCG 734
X 2-31 : =F A ETIZEIT D 2020 EOMFEBBEDA 37 + ()

s AP HE O AME T L= 2 & T, Hyundai <° Lifan (WLYRED) o [EREAEFERL O TR —SRE N
LTWb, FOM, £ RTEEINTWDAXX Dzire 1., BienLvwMilo o PV T, H
AKDOTFT RELTEHEENTVWAZELEHY, FENEE - TV AH,

B REDIKTFIX, =2 bV — L~ Lol A ORFEANE OHER 2 LD 2 & TS HIZHPTE 5, Bi
il S E AT O MR 2 RATAS PV 1, FBEEE o @i A NMIED (1] Hil 10 4E00 b 3 X Vitz) 2o
7oy, 20204ELARE. D X D e OB E ~Ofik1L 3.5-50F LA L7z, — T, B AHT #AMREK
20% Nk L7272, B AR HEICD 0 AN E PV (B : A X% Dzire) b AFLLT W
(RZED) HREE o7 (B, TR THEREARD &, HENTHENICED P RZHED PV
DOMFITH) 2 (5 & 7o 7210, FERE LT, HEIHOWE N AMERBIX =T 47 02D 0.1%(C
W72V E W RIUICH-> TRV ¥, F-HBHEn —ORBIREAR LN TV DE -2 HEHE A
HATEZDDITBLETIXHADEIZROND EWVHIIENRD D,

O HL OO IE 25 4 Bl 3 ARSI 2D AT HEfE 4,000km SRIMICZEHE L, CKD AL TER S OMdh Bl 2 5o Bl (TEkIT/ M #IZ 5%, KA
HZ 100%) | Hfi 7 ELL DR Z OB A 400-500%7° 5 300%IC 5] & TIPS THOIT,

BT : The Reporter Ethiopia 55 Bi4 i Bl

BT : BMRE A v H B —

PO BREA v F B —

MO HHT « EIC; BIfRE A ¥ B = —; BCG 43#T

VLT « it RERTT

VRERERNTIE R 14-19% (B y 20X 2%, BT 7 U 2% 11%) T, $E4IE 30-60% (7 7V 71X 10%., 7 =71% 10-20%) &
fihu[E & el L,
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Post 2020, 2X increase for vehicle entry price (~$25-30K)
. Exit Price (COGS"!
Vehicle & Purchase price { ) .
Category enginesize  (from Dubai)  Before 2020 Post 2020
1
@ =fes 2X
Ve | e
. (=1300cc) Dzire new entry level vehicle © =
New vehicles . at $25-30K retail price
e,
Dominant sales ‘-1,. =_._. _
models (post 2020) 19K 52K 24K 3 - 5 5X
Hyundai Creta - Increase in used
(=1500cc) vehicle price
Market
@ Shift 20%
180k Bt 42K Price drop for new
Toyota Vitz (05) Vilz retail price significantly vehicles
. (<1300¢cc) higher (~$15-20K) due to
Used vehicles high demand & low supply
qﬁ.\
Dominant sales W 5K 71K N ew
models (pre-2020) ~20K Vehicles take over
Toyota Corolla ('05) as entry category
(<1500cc)
COG = Purchase Price + Taxes Paid (excludes logistics and other costs)

AT EIC, BIR&E A Z B 2—, BCG H#T
X 2-32 : =FFETIZBIT 5 2020 FOYEBEEIL L D=V b Y —FTF VOIS

c) Ht4E : EREROEMELE — ENIC SKDMANTTER I 2HH 0D, BALRNEBRRE L
ENEEICRT HBORCEBRN 2V, AERITERN 1,000 5L TN THSD

2010 “FLIRNICEEE L CW I BBV AN T LT 1 4EOAThH o7 h, =F A ETBIFL Growth

and Transformation Plan (GTP) | X OMINZEESUWC T2 b A& HEdE L T 7= 20104E 70> 5 2020 4E DI

8HLDOHHILAN CITHEN T AT GBS A LTz, EWNMAILTHE Mmmﬁ%ﬁmfﬁm31
BIZELTEBY ., K0 L) Addis Ababa il iz LT 5d (X 2-33)

Map of plants List of assemblers
Installed
Name of plant capacity  Affiliation Brand Vehicle type
a Local * @ EEl Marathon Motors m e} — oV, PV
integration
Djibeuti pert e :_ Yang Fan m - = cv
.
Addis Ababa o
@ Bishoftu Automotive T BV LOV HOV
m\ ; 100 0D B ocovtil & ey,
e L. assembled Single Betret Intemational
ET per wehicle agEse":'\bly o@ Engineering _{ER - .@ Py
Automative Manufacturing
b s © ot Ethopia (AMCE) - [} | Weco HCV
Fue it
KAKI Motors has started assembling N © ™ nigma Motors And ZAZ +9, DAtwos Fv
Isuzu CV but has only produced 250 cap‘;gmy 0
units since 2020 | utilization ) (7] Kaki Motors 3 600 | ® 1IsuzU cv
Note: EIC reports > 100 investors that P -
have received J'nvesimenrﬂ'censs for = :
e bly most &t p Mutipe | @ Belayab EEm B Swr novwr
OEM
s(age most dropped ourdus :o
assembly @B Wesfin Industrial s mmmmns
ges with oper O Eneenn & 9 PV
{securing land, etc., J -
MNote: ||L\ Heawy o mmc cial vehicle; I'” Pas: mq vehicle; LCV: Light commercial vehic
Sowrce: File ": ubons, 2019, Reulers, Company websile: search, MIDI, BOG Intervien

T Fitch, &A1 % —, %H:HP F27 hy T, MIDI, BREA 22—

X 2-33 : =F F 7 ENOMHIE T LS
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TF AT EWNRKOMAN T LHIE, 2017 FI2Hi5122 A L= Marathon Motors (Hyundai & t&
T > — Haile Gebrselassie 23 H&E T 56t ThHh D, ITHEOZEDMODS AEFEDKF1T
HIEOHE %517, CV (Yang Fan (BEJAHEEMN]) . Bishoftu, Belayab) & PV (Betret, Mesfin)
DWE T DEFEET D, 2L OGE, ERNA—T—RENOHEZZI1T TW5 (# : Bishoftu) .

TS ORRFERERNE TH D Kaki Motors 1%, 2020 4E1Z 3,600 B DAFERE ) % 52 T35 % Bk Lt%®®\
BREBIR LR D AEFEREIL 300 RIC b2, ZOX I REMEENH DI bbb od, 1
DOBBHRITIEF TR . 2019 FEOMAL TEHITHOT 21,000 & EHEE STV D (42-34)

>

‘nabﬁﬂﬂf -

No data
0.1K
0.1K 0.1K
C— s R
2015 2016 2017 2018 2019 2020
InSta“?d 17K 17K 17K 19K 19K 29K
capacity

HiFT : MIDI, EIC, BCG 4347

X 2-34 : =F AT ENEALTCHEBIEESS (TH. 2015-2020 £4F)

TF AT OMANL CTHEFEEIT, AELZIERTHET, UTOL ) R REARHREICER L TV,

o BAAH L DOBG / BIFOBSE  tho ABNHERENTZRIETEEIZRARY, = FF T T
FHABEERLICE L LT BOEN AR ST, £70. FIFRE O PR & Tl Ui A B
(2% U CHHR AT T OEERE IZIEF IR SN TV A0 EWNMAN CHEF T4 E
IMED BN T CAEINT 7 T — L UL OB A L 554 L7 T 72 57000,

o EARAERR  TEOEABNERBIT LY . AL TE S 2 LB I I+l A
HZEITEENETWS, £, ANERCEOBRE . FEAEAREICEST ABRICH KX R
BN D,

o AMAR : EHOHE (Fiedlis) 0 0ITIC X AEBEFMBENRE LN TWEI=H, +47k 3l
AT HINERZ U =T NARE LT 5144,

VW (X 20194 1 H, %W (77 VB THET 7Y b, %49:J7 H—F, VU EITHKEL) 5%
HOMEWMS A F A ETICEHFTAE-OORE (MoU) I2B4 LT-, LL, =F 7D~
RV - BUBHIFRE D R < Hr, é%ﬂ@%i‘%ﬁ‘%ﬂéﬁf\_@@% TL720N,

EINHLANL CAERRERN T 5720, TF AT O HBHEMEORELHAICE> T 5, BHiA
HLOAFEIT 2000 FEARUITRIIC 23D | 2010 £ 5 2019 FEDRITH T 5% L5 L, 2019 £EiZ)

W % (X, 2021 4F 7 HIZ CKD fASE TERSH OB S & FIF 65 £ Tid, CBU BiA M &AL TH v oW SBLO XBIE 72
Mo Tz, CKD AN TEAIC KT 2B EIL, CBU BAML & OZEN/INULDO NREF TIEb T2 5% THDHZ Enb, REMR
Lol EEEB EEbRA,

WGIZ 2MEH LA T, BIEGIZ L AAAM D7 1Y =7 TRV A TN,
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZHR BIGHRIRIE - ki &

FI10fEK Rt 7e o TN D, BARHIL, CV O AKED 50%., PV O ALED 65%% 5T\ 5, %
SOBRARBENR AL OHBE S AZRE L TBY, HiiTLE NNy RANLENY RIL~DATT
Vo TR T TV 5,

LEmOBIMY 774 F o — U HRONTEY , MARPTHORY:Z D5, B cofiEx,
—, V=R FY 7 TxF—% HRAHEMREEOEMICR O TS, [EN 52 thoH
A—=T— (A X A—T1—9 ttE2ET) ODHFEENTFAETEREEES (EIC) Ik HEsNT
L8, AEPETBIIEIRE L THSITIEA STV, 2020 4E121%, 4R/ 80 HAD % A ¥ D/EfE
HE ) % FF-> Horizon Addis Tyre 23PASH S 7223, T OBEIZRIL 30-40% CTd> - 721, AL THERE
A ENAHED S B, ENTRIES N TV D S DT 5% THh 5148,

HEIZ=F AT ~ORRKOMEHEHETHY . /—7 7 N (A& BNZEOKESZLHED T
V5%, OEM/OES fidhiTm i E N mh 72 L8k s T b, ENEWMA—T—I1Z, /—7 7K
DR, ENEFEFLLANL TR ER L, FFIEHE Y ¥ —RiiGo K EE 5o oot ST
TH == VATHENS S LRDIENEZT TN D,

palsy

< B0\

d) #t45 : . IRKFE. 77 F—EB—NR — ST+ —<) B Z—DBXETHMAbINh
TEHBIEN, FEREOEMHNVELR (74 —</V) HHE~OBITHEL LRSS

TFAET OFE < ek, EHO OEM 7 =T =LA T F—< )b BT X —NOMSLHRT «
— 7 —MOm G EZEL TAThhTnd, KREXRNROE (FA4 =07, H—TF, r=7%) LA
B, =FAETICEBNTHHHEEADOICIL, ERl OEM & ART 4 — 7 — N ERRTEME 72> T
B, @, VT 4T 7 —— VAL ERGEICAE L TRt D, MR T 4 — T —
X, P E (AR L OB E) o EEREECH Y RSO IETAEAT 4 — 7
=, T F I eI X —THDHMENDRD D,

T7HE =LA« AT F U ANGIIIEFRICMs SN TBY, AT r—~ B Z—ANT
DATFTUARETH D, /ISR THITA RS TRY . R EE E
UIEE #2252 T DRI & 415, 2020 FELLRE, WS BlodE 2y, BrE Ao OEM ERLG D
FTENEML TS, FRIEIER LTS, TRUTHL b5, M ORENH 5720,
DI T 4P EARERITRLRVIRY . 2Bl A T4 FL—ULBE 2R LT 5 &
TRERINS,

B, HHEGIR (The Federal Trade Authority : FTA) Ti&, ZEMEERO 7= OEEDIE 1 & ®H
BREBBMT TS, BIEFEREY X —IC X DFRREDOEANIC L > T, EOFHEENEREMEL
TR T 5720, AV T4 —~)b 87 X —OEETIHWV BT DAL TF U ARBHOE
ENHERORHIC 2D E QL TV 5,

e) BUR-BBIEEXBRORNHEIL, BBEA—V—0EBERSFHNEHEEFLTE b0, MEK
KR L BRRBAFEICIT CBIR D F 7 7 RBRES 225D

TEALITTH, = F A ETENOEREBERLFEE > TWDEIHLO0, 77V DOME L TR,
BAME 7 HEh B PESE O BOR T EIX E 2R b ey, 2019 il F A v 7R EEZEBES (EIC) &

5 HHFAT « the Reporter Ethiopia
VOHET  BREA X e —
WIHHPT  BRE A v H B a—
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VW DT MoU JEARGEENRE SN L )i, BEEEEIIBUNOBELEED TS, L,
BATAT OBl O RKIE 7 BB Uid, B ABHIFRBOR & i35 &, SIS CTHFEE Ofxt
W7t 1) 2 B S ARITTIE R o T,

INFETOERET, BUTHENZNZNOEE EEHEIZOWTHETHZ L Tho7o, BITE,

HENHEELZEEL TWDHOIX, =FAETHEGEES (MOTI) 2T OaEEEREEME (MIDI)
Tho, ANT=F A7 &EZES (EIC) NIFEMREEZRIZLTEHBY, FTASMOTIH Z D
FESITMWBIL 2R > TV D720, BN AT — 7 RV E =2 & > T EEOFTEN A/ Tl
Mmool

FLAT =IO RNV E—F, —BHEORVWERPEBEEEXED ERBED -S> TH D LTINS
(1 = fealt, BORS o0 B HiE AR (S S AL BE S AR SR O BB S HLTe) o SESUE IR AN F8 e B
T, REERL OBMEEIT OB DRI L n | BliPZDMOBIRNPZRETIND & E
KOFERPELRDNL, REFZOREBRBINT 5, FlAIE, Kaki Motors #hid, B OBER . EHE
MANLTHEPEZ BT 2 &0 I RERRIC ISV T, 4[] 3,600 B DA PERE S & R DML AL T Ty & ik
Lizboo, RIEICEILTELT, THEPIBEE L T Db 24FM TOAEREIL 300 5 Iil727ev,

MIDI [3BIE, GIZ D3R A%=TC, BBHEEXORMNRBEIEL . TORELENRT D72 DITNE
PR - BN SR A RIS T 2 BUR SCE BT Ch 5, BIEDOFHETIX, 2021 4F 9 ARET
WZRT 7 F&ERCL, £D% 10 H £ CICHRRICRET 5 2 & 127> TV BURHRkR I D% &
RORZERENEFRICELY, BUBRELCL TV REEER S 5,

f) =2 bL 2 K HIEHA-REC N THHIRTIE~DH FTREMIIFRER., AfCFTA DS
IXERYICIX R ERY

TFAETOEXRITIRERLETHY, BEEHES N LR, @O REERITR LA TWD, F72,
HEES Ot mENn N2 &bt EEER L 7e> T D (=T 4 713 COMESA 2
LTWAEDD, COMESA O FTAIZIZEZSSM L TV

COMESA VAN Tk, =F AT HET 7 VU HILFEER (EAC) [T 25 Z L BMET S TWn D03,
REFEB LWL, TFAETREACIZMB L72E LTH, = F AT OBHAEL RN
FEE RN =D, BEDFEMMBIH] (SKD B2 25% D H A EE L iiER A2 2Rk18) 12, BHES
DAREMEZ IO TV D, MNA T, FEFARFERECA EE A OMBUIZ LV, BEEEAMSIES 51 1
H4%, BT, IBESNTWD AfCFTA @ 40%DJFEHIRHI ONEMEIE S NRWRY | =F 4
T NT 70 KENTGA~ERT 5 EIEREETH D, KiklC, =FAETIL. AfCFTA @ [+
mE ] ICHEBHERRZED L LT, ENEBEEXET 7 U BiEEEOBS B ET 7Y
71D CBU #.) M OARET HAlREMEN & 5,

g) F7z72 b K :CASE — HFETHDOERER, BEWNEZRILX—DA v 7 57HEL
BUBRITEN ST, EHHIC NEV EEZRE S5 WREMNH 5

TF AT HEIHFEZED CASE ®IMIBEMTHDLI L OO, /IWEER N OH - nNb D 2 &
Mo, BRI ET 2 et 2 D T 5,

VI =7 DEABROZ &,
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77Jﬁﬁﬁ5@iﬁ%%ﬁ(%7ﬁ:m%@#jﬁzfx—y-%fﬂ?zﬂﬁ)
(TR S G HRIRIE - R

aARXITy Rh—  EHEFOL RN AAD 20% LK, ENZas 2T ANDT 7
Y=L EBYHORETH S, TDH B2B & B2C OHBHIZBWT, axs T v R
BREDEN A — =037 < | JISIZREN TH D, SBOMEDOITHIZ, BEjEREREHK
IZEENDIRT Ty REERISOFEOHME , WBEA L T TOILRLLEFIILDHA
H—Fy hADT 7B ZAD LT EICL D EBbh 5,

VT —FEEVT 4 HEOY 2T —FEE U T 4P —EABRENRNONELE LTS
N, ZTORBIIREN TH S, Ride, Feres, ZayRide, Seregela’sDiithz %54 51T
ERBDFHFNVAL— N T v T av AT AEFERH LTS, BETRESET - %EE%\%
~OFE (fF] : Safaricom fEOHEHEEER~DBN) 1T5% b LiEbi, #keehI72 g
ROAREME» & 5,

BEML : = F AT, BERAETRES IV FX —OR TERMARE N e TE 258070 E
DOEDTH L, jtiﬁﬁzl‘l: 7 £ 4 & (Grand Ethiopian Renaissance Dam) D5E% % #f-> T,
TFAET L 100% 7 ) — U EH AT 2 EICR 5 RIAHRTH 5, 2020 FOWEBILIES |
RE D BT B/ M o O IO BATIC L A HEHEOHIEZ B E LTE Y | BUfiE
WifksE &0 < LR LTV 5, Hyundai 1%, [EH2S Hyundai fEE~OEGE | BHIHESNWT
BEV DAL TEBLA L TR Y, [FIFIZ Addis Ababa TIEITV VRFR, A3/ 2D NEV (LD
HH SN TWAY2 LosL, o737 MillkGEE & [FEE. A > 7 7 5Ol Ak m ¢
OHEN B Y . 20304 F TIZES H BN Z 2008 & S5 L9 AEZER T 5 OIXREEC
& D ATREMED B 5 198,

g={11)

IAQij‘ﬁ :
150[l:|:llﬁ)-'r :
151|l:|:ll@fr :
152“_1]?)? :
153t|j}_ﬁ :

GSMA
BBEA A Ea—
Anadolu Agency
Eg’f;‘?i%/]) VAR a—
BfREA v Z Ea—
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24 T 7V ANV BRI EFTR LUK

b7 7V AHUE T, A, B BENEPERENREE L TRV, 2019 AR T HUE A PEE AR 60

B, AR 38 Bk RV, HENEIMAE AL 76 Bk AL THD (¥ 2-35) . Er vy
X, OEM Y7 T A v — (Tier-1, 2, 3) OFBUIRE RN ZINDH TIR Y | H<> 5 B FEH5
D=7 a7V 7EELY BRETRING OEM {B3I1C & - T, #Hil-7e CBU Ol 7 & L THE D
FoNTWb, £72, FasUTIRHABETLO=T a7 U o ViHEERZERL WL —F,
TR ETAY Y TITHH R X R ENTSIT IS BB B OMAL TEEE LTV 5D,

New cars Local Local Exports (in USD)
Morocco O Auto industry sold assembly  integration
. .@ Tunisia 2 business model (K units) (K units) rate Assembly Components
" ° o Egypt = Export driven
Algeria f . (component and 166K 393K 60% 3.3B 5.0B
s Libya assembly)
AT 45K <10K 40% 0.58 218
(mainly components)
Loolelinlin i il e 75K 17% <018 0.58
(export potential)
‘* Local demand driven 160K 143K 10% B 0.1B
7 Deep dives of the North African baseline o N/A 10K WA NIA B 1B

T : IHS, Trade Map, press search
B 2-35 : db7 7 U h HitgiC 331 B BBV EEZE OBEE (2019 4F)

AETH, Trya, Fa=U7, =7 b0 3 BECOVTEMARSHTZITH. BENICIE, %
E o BHEEEOILRN (w7 miFrl R, FELOMEE) & BEEEED MRS TR Ly
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Establishment of CKD assembly and Component supplier scaling via Renault's entry and Industrial acceleration plan created
promotion of local component supply domestic sales and exports momentum — establishing Morocco as auto champion

- |
SOMACA @ A o PSA
Creation of SOMACA, Fiat signed first Privatisation Industrial Launch of the Industrial Launching of the
with first assembly lines Agreement fora of SOMACO  emergence Renault Tanger development Peugeot Kenitra
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Renault integrated car 2005-2009 complex complex
. - ) a ] | |
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1966 1996 2003 2009 2014 2017 2021
i —_— / —_— —_— —_— _—— )
1959 l 1995 2002 2005 2012 2015 2018
= I | -;::! o)
£ = ) ous = W o
First local Agreement Policies to atfract National Industrial Agreement Industrial Recovery

requirement law, fora 100% automobile part pact for acceleration signed to install plan 2021-2023

requiring minimum locally suppliers industrial program an slectric
40% of local integrated CV followed by emergence 2014-2020 vehicle plant
creations of SEZ (stalled to-date)
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Value and share of automobile component Number and share of suppliers by nationality in 2016 and
exports by destination in 2016 (in USD M) examples of main players

Tunisia saaug Foroe  Eeens sl b
Frence ~  fowe o Ascundn e )

ltaly Fesin 3 CALEARO'

Germany | gpoN| Smesm 2 *1ERA

:“:‘.,‘! fhicar M owan e

1. Blue bar represant other European countries
Sources: TradaMap, Agence de promotion de l'industrie et de linnovation

HAFT : Trade Map, Agency for the Promotion of Industry and Innovation
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160 WHERT : [IE54R4T [Ease of Doing Business Report]
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162 H T . Agency for the Promotion of Industry and Innovation (, Trade Map
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i C. Chevrolet Move ZEDFET ANBG LI Z LR LENTZHDOTH D,

LT - HERERAT

2 (AT IMF

W HAT : IHNS T —4 ., OIT, T A7 kv 7H#i#&. BCG i

AR O K 20% % BB EEAICTE TH EIRE, MABEOLOT —X T, BHOPHFEGTGIIEE TV,  HFT @ Oxford
Economics, Fitch Report, BCG 34T

S (HiT : EIU, Experian, 7 A2 b v 7%
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o) HE — AEEAINRVEVL DD CKD AERM (LERESH 7555, BE= 30%)
ETEP L ENTEMAREIIEX, BHESWER - IR (EU, tra) DHoORAEL O
B CITE
TV hOABHPEEOREL L < HIICIETM A — 7 — (1960 4FiC EI Nasr Automotive 27 /L—
7. 1975 421X Seoudi 7 v—7) BNHE AL, HiV T General Motors (1985 4E|Z T 35a% 5., 1993 £R1Z
AEFERRLR) HED 7 m—s L OEM BB A LT, BUE, =V 7 ML 9 DOMALTLERHY | 245
B &) OHED CKDAFERE 2 FiD, LHONFRIL, ERNA—T =724, 7 v—/3L 0EM
EENA =T —DEREEN 44, T L THE—D 1000 ERMBEDOAETH 5,

TV MO THEBAEOAEFERIILT 7 U THUR CTRRHE THH OO, BIk A TIX 2015 F0
11.9 THEMND 2019 Hi2iX 7.5 FRIZHD LTnW5b, =V 7 F Tk, BEIESBH CHWBES &2 F5
EU (20044F) KON h/v= (20054F) & HHESWE (FTA) Zfifs L7 2 & 2% Tha ICHENE
WANIER L, R 5 FEMITEA AR Lz, HrEleeEIc 50 2 AEOE &%, 2015
D 40%7> 5 2020 1213 60%IZHEAN L, B AN CTHm OB R 272> Tnvd (X2-38)
RIFEZ, BA 2RI 5D D EU OV = 71358 35%0° 5 51%IC EH- L, Mrady =713 4%0 5
11%I2 EF/- Lz, ZoZ&kix, BEeiogls FFIic X 2@mARMEOKTIZL2bDTHD, —FH T,
BUHAE AN C A — I —1%, — 50 BBV 2 AT BRI E LT 0 OB A 3CHA 5 W8
NHY ., BHHGOBFECE R D8 A2 52 T 5,

Ratio of CBU import and local assembly vehicles sold in Egypt PV and CV imports and exporis
K units USD M (2019)
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59% [ --o. [ 60% _
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(CKD)
[
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HiFT : Trade Map
B4 2-38: =7 MO HBEOHGIR (WA, HAMEALT) L EIBROME

TV hTIE, BEBVEERICHT D2BORNRERTH D Z LMz, RIS REERBUR - B
R E . D OEMAEZEI T LWIRIUIZE 2TV D, L L, FaEORFIRNOUGEIZ LD |
Z DB O 2RIk ES R 5D, Bl 21T Mercedes £HiE. 2015 EIZEH DA TT A v %
PASH L7223, 2019 4R (2B R— b — L OfEHEIC L W EEEZHBA L7z, —J5 Kia Motors (% 2,000 /7
KRVERE L, AR 15 TERBBEO TSR E L2 &% 55l Th 517,

HEIEEMERICEWN T, 7 7 VIO 7 A SVETHLER v aRF 2 =TTy
7 N OIFAEED T, ZAUT S HF, 2019 4E0 A B E AR HRREEITR 5 Rk Ry (=

176 (T : Egyptian International Motors, Egypt Today
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BUHIOO M PESEITIX, 5D Tier-1 Lk x g A —T1 =30V | AEFES N DA TR O30 1
BUIAX— =X ANEDD, VA Y —n—RAEET, FELELEED Tier-l BREOEREIZLD,
EERESHELTWD, V7 M 2ot B X2 1 v T, Pirelli #2344 100 5 A DA PEN:
HNEFFORRDA =T —ThH D,

AR BEVEIS Y T T A Y — Ry FT—ZIZh b B, B AEFEE L O SRR STV
D728, KA THEO B PFE SLEHESRIL 17% & g,

d) MEOBELFTFED NV N — BENREBMELZFFO>= VT b, REBRBEZRRTUI
BHINICIZ=7v a7 ) v JiaHoEmt e 20 S5 et 2D 5

TV M, TR OEWEBa AN Bl En vy LHIRL 450105 2550 1 OEEKYE) |
FEY (BN, ) (2xbd 2 B EALECBIBLOMBE . IETERIC K Z e [E N TS E O ER
BAMEOR SICR Y, BB EAAL T LA DOM T OEELRE I IHSITEENLTWD, il
DO~ 7 afRFEORET, ZOEECILRLIHLESZTND,

— 5T, FEOBBHEEEIT. FRETXHD OO, AW SO RE RN E2HRZ TS, £
T ENHBEERICT WM A T 0 T EBOROK AN e W T, BEE S E Z
FELTWD EU R Mahb o AMIZIZEmWERS IR 5, I 62, BETBE L (REOHE
FFELRYH25) T yalFa=UT Ik Th72< RO-RO IO Z — 2 F LB ORE S
DA > 7 7 b AR LTS, TLT, V7 ME (V7 FOREED 92%%) {bakE
WIRIF LTV D72, EU ORFBEFRFIEA =X 24 (CBAM) 2LV =7 hoHBHELHOHE)
HOWEHN S HICHEIND AJREERH 5,

CASE OV AT E D L ZARENTIEH LB, =7 —REEV T A ~OFBITEHE->TEY
TV 7 NBUFIE NEVEAD IR A BD TN D, BIfE, #ax2y =7 — R -V T 1« VY a—v
2 UBHHCS AL TWAHERTE i, FRFTEEEOIER, ENZEEOANE, BB HESE
AR CRARBOR 7 L— AV — 7 28 RICRE L TE Y, iR eEEImsGy =7 2k LT
%o NEVIZBIL TlE, =27 FBUNIZ 11 RIS S AU TV /2 ElNasr #£0 TG 2 8IE S, 25 0 H
® BEV OAERER TR L7z (2025 4% TIZ 5.3 B £ CHPERE 2R 2 5HHE) 7%, Zhichnz T
TV NBUFIEINEV 7V — ROHREAT — T a VOREFRICHLI DA TN,

W SERCESS BBV A A IS E EOBEMEN B ETMICR VAL, TOEEERAGRR T —V Ay /0 —F Tk

178 LY — B X KD Uber 73 2016 42T Careem 2 EIX L7 DB ADWIZLL T OMEY : SWVL (2017 4£) . WNGO Driver (2019
#) | Dubci & InDriver (20204) . UVA (2021 4) {7 : Reuters, TechCrunch, 7 A7 b v 7 ifi#

1 HFT . Egypt Today. Daily News Egypt
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3 BENEEXRERBICBETLI I o— NWIr—RXRET 4

HENERESR L, WEPEMRICDlE > T/ m— BT RIS BEL TS, AT TERLTE
T ABNEERORERBREZRVIES Z LT, 77V OB EEEICHT 2 EAFEHREF & AEHO
FIRET NDENI L) R EGD Z LN TE D,

HENHEEOREBET VI L TREL 3250% 4 FI2Hohh (K3-1) . BRI a) ENHS
ZEMTHET N, b)) EHNTSEMIEFSEON T E D A= 5T, ¢) BT (% I3k
FEOEKRTSHMTO=T a7 THE) LW ET LIRS TE D,

Mearshore exporter

Regional hub

Local market focus

Characteristics = Export to larga nearby market(s)

= Leverages structural strengths
such as location, low cost of
labor { other inputs, ete.

Fareign investment

» Serve local & regional markets

« May evolve into split roles [ supply

chain across region

= High level of coordination required

= Industry focused on assembly

for local market

= Requires sizesble local market

(typically ~500K new sales p.a.)

. g High High High
incentives g & g
Scale of local
Small Medium Large
market "
S Lowr Medium .
Protectionism {F T with kay large markeis) {typically starts high then libersizes) High
Regional
. . L High Low
coordination i &
. . PR . MEH'GD:':I C:_ﬁE 51J.|d!|l' . ST TS ——— . .ﬁEE."-'-Ncase 51|J|j'!||' . . PR S s— .
EKE[ITIIFI‘E + Morocco i : = Thailand + Malaysia
countries / regions e e

« Zzech Republic

HFT : BCG 4t
B 3-1: HEEEZORANRERBET IV

ARETIX, 2 DOHIRICEIT 2 BB FEEEOFFIFEELITS, T, 1960 FRUUBEOHHET 7 O
HENE A —H —ORERORFETBICESEZY T B ~b—y7) | HIEBORS HEHHEEOR
JBICH G LT EFI 0T 21T 5, RIC, #@E 204FEMIcEa yala—a v Rz Lo & T 5~
=7 a7V rIEHEE LCTRIAL, tho7 7V BFEEIC S BN e 28 E2 5 2 ild T\ b
WREAZIRY KD,

3.1 ASEAN : Hug#iS & BB EEZDORE

a) B : FFM 400 T EU LD BB REAEGRE 5 HkESR

W7 T IE, @mEERICh Y . BEEAFEO PO E L TRBART CE -, KET7T YT
EhEA (ASEAN) INHEEHUE CIE, 1960 0% F TIRITHE AR L T 7e B B pE D s
Mz, 2019 FEREACCIIAER 420 TR O HBV A EGHAHE L £ Tlleolz (K3-2) , ZOXIIC
HEEEXZ P o lGEWIREN SR E L CIEFICRES BREIECELAIME I EY AN
RN ZATIE, 199141230 a2~ - EWN BB BAEEHDY, 2010 4121% 160 T RICEL, T
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5 Vehicle production (M units)

M Fhilippines
I vietnam
0 Malaysia
M Indonesia
I Thailand

1970 1950 15890 1995 2000 2005 2010 2015 2019

HEr : ERAEIETI¥(EAS (OICA) . HE&EELSES (IMF)
X 3-2 : ASEAN D EENERAE SR OHERE (HHFH. 1970-2019 4)

ASEAN IBEOF THRERETHHL XA, AV R T, b=y 7%, BMNO B4 FE% %
5195 & &I (ASEAN KD 93%) | 3 MEO i TlkoE S 2 B Hid ASEAN HUl KD IE
B D 80%iT<Ich ES, TH A%, ASEAN 2IRDEFEEH OIS EEEL TS (X
3-3) o 2D 3 WENX., ASEAN NHEOHFTHREL CEHNEBIBEEEZREIETE L, ZOR
WazlF, _RhFLaE7 40U ELN ASEAN DY 7 T A F = — | :bubofco 4 Cl% ASEAN H
B E AR O 6% 2 EE L, R TETHEA SN2 BB EEMOMBE & LTH K& RFEEKE
RLTWD, HURYT, T4 A, ¥ r~—50HBE L, E%ié@%@%iA”i”<bf
DIRH DD, FEAMNE L ARG EDERNT LD, FEENTL O BB S BB L E AT S =
aT e LTHEAESNTWD (80K BT)

5 -
4156

Brunei
[ ] Nyanmar
I Singapore
B vietnam
M Fhilippines
I Malaysia
I Indonesia Leading couniries
I Thailand

27 wave countries

Froduction size of ASEAN Market size of ASEAN

HAT : EMIS Automotive sector
B 3-3 : ASEAN O ERI BB EAEGEROFERTERE (BHR) 2

LHAT : ASEAN UP (2014 4EE7E)
21970 4E> 5 1990 4E DI 10 4Rk, 1990 45725 2010 4E DORNIE 5 EMME. EH LI 1ERE TF — & &2 KR
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ASEAN GEE D% < Ti, B CAME IS BEEO K LIIEANTS T TH L, 4 R 7 Tk
1%, ~L—3 7, X EhF A, 74U TIE 2019 RS T 95-100% 3 EN TIRGEE S TW5D, #
A TIEFIZNIC, ENEEGE O35 (48%) NEWNMSHMIT, 7D 52%% o> ASEAN G4[E
(14%) RZOMOMFAIGICHE L T\D, 2k, A4 BEEBEE IO EVCEBEAER & L
T, BN CTEEMARHAMNICHDZ E 2R LTVD,

—J7. HEEHSITZE 0 EHTSRT TH Y, 2019 4ERER T ASEAN HillkIZ 51 2 5 RAEEOH
) H S BRI T AR 300 {8k RAVICIE L T, H B St O K43 A8 ASEANGEE & 727
JEICHR LT ThR TR Y, 33— v 500k, ZOMo ik~ it 1% 20-30%I12i0 X 72 (i
DK B8) , i, MEHHFEOMIC, BBHEELY 7T v —Hoxza 27 L CEROME
B & BONTIAFIR L TOSHEEA) AHEFES ., ASEAN FEE O H The b | Wit 4 /) & R [E
EDOEETRONENEZ > TNHZEEZRLTND FEMMICEEDEKNRFFART 1 U,
Z OO E THBEARAFELZLT 5 %)

b) BEET NV — FIHOEHDOREBOR LA THEENLERE (CBU) EE~DERREH 2B
17, ABERI 72 HUSHRES . SMNEICH T 2247 Fu—F

ASEAN G#[E O BEhHPESE T, BUNFOMRE LR 2EGR, IS, NY 2 —F = — 2 DILRIZK %
HAL, WBEHFFITDOIEY | WABIKET DB D CBU A8l L Tl 7 2 Bt~ & th 2 125
B AEZT T,
ASEAN Hissk o BB BFESEIIR E S LA D 3 2D 0D,

o HLERE : TEEA~OFT s X L ARRBUR (1950-1991 47)

- EAREBREOR — 5 2 IR KR O S22 TSNV BENEOFFE AN L 72
HOD, BAEDOHEAI L > TEZEOBEMMNBIEELL, Z22THA, AV FRY
T, b=y 7T, ENEBEEEORE OO, EANRBAEIC X D ¥
WOHEKE L olz, TbbH, WAREOE A ILERER O EHI R 23—, BN
A= — T B 2 B E (B - %l &k Ui,

- MBSITH O BIHIERE A~ ORI — 5 LEMEOPMICIT Y 4 (#&icA v Fxv T, <L
— 7)) E, BB v 7 X U HE] (SKDICKD) DfANL THEFEZ NI T -
T& Tz, ZD%E A BUTIZEFESMFRERBE OMmE (1975 4) L ANEITxT 5 K
(1979 ) ZATo7z, ¥~ L —3 7 TIIAIOEPEHR X — 1 —ToH % Proton 735¢ 37 (1983
) Ehntz,

- TZIYTIRBROYTIAF = —fh — B LEROKRICELEHNEIZIT, 24 (B
30 5H) . A K7 (20 5H) . ~b—7 (10 HELAE) THEHEE
ENKRELSERE L, 77 FAEICX @IV, XL 72 4 CTAEZ1T
IR E L THRBEDOR TEN L DEICHT 2B LA EE -7, 1988 Fi2iX 177
v RBI BB EE AR AR EE (BBC AF—24) | I2kV, [W—7F v FHICE
T A RPERSIMEEROBSNCXT 2BEBAMBE S NI Z L 2%, A& OEM A —
=BV T T4 Fx— &M L HIThkoT,

o B2 BRPE O HUGHEA DM & E S oA Bk (1992 4--2010 4F)

- ASEAN N EEB OB L2V T I7A4 F = — DO K — 1992 FITHikE S ni-
ASEAN H B 5, (AFTA) Tix., (2010 EF T) AN DOTER RIS 3T % BB B
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PEAOIZHLEE S 7=, 1996 4512 1% ASEAN FEZE, ) A% — 24 (AICO) MFHFEI &AL, BBC
AFX—DLDOREN OEM 721 TR VBT IA4 =2 b kEnz, X hF Lo (1995
B) | TAA, Sy re— (EHIT 1997 F) . AR YT (1999 4F) oI XY
ASEAN [ZHER Li=—J7, W40 6 ofg A A2kt U@ BB i S, ASEAN 15
WOV ST A F = — L B LT,

- FAZBU L ABEE — 1990 FEREZLOT T SO R R R E . SOl
FEREZZRT =X A28V T, CBU Dl A REE X N BIBLA KIEIZF & FiF b b &
EHiT (1991 5) | AEEHD 60% & T D A — I —IIINE DB ANED LT

o B ZEEPE : MMREREMIC IS T A EEEMRE (2011 F-BiLE)

- EEHG TR A Z 5 — ENTSOREMALCHH O O AN, 2 A 04
VRAR VT TCILERIEFEN A LD,

- AHBOERTIET AT S IA F = — DYEKR — i 2 NEIR & E T EFES
HyE LIAET 7 b — v 7 omb e &bz, M7 14 5 = — 2 skt
o, A4 - TT7320) [FxAF - TT7RAU | OWIKIZHESE . FEIELNZA
TRENEREES DL N T LARZE DM ASEAN #EEICBE SN 8242 YT
W3,

ASEAN & [E o B B B pE LR < W1 O B i1k, B TRESEMES 288 L, EEERS 03 ha 2
FMEOTWVo L Z ENRFEE LTRALNTE, ETREERNRBORICESLS /v 7 XU U Hl
(SKD/CKD) DAL TIChRE D . BICBIMIAEERMFAZEE O & EIFREE ST b, LT
CBU DAEENTOND X)o7 (HEkDM B9 /) , [, Y7914 v —, 7 7% —&—
VAL PRBREER L XV REA BB EBEEEE DR L T o,

L L7223 6, ASEAN =2 3 U [EHO HEYFEERBOMBIIZNENRLR L DO ThH-o7-, HEJH
AEEE LTI IBIE LT A 1%, 1990 FRABAICKIE/Z2 B b 21T >7-, V&R OEM %FHEL
B AT L L CORBEEILR L, BEHESSEEORERBREEZM LT, 4 FRU T, ENA
OO (BENREKRTE) 2150 L., ®OBREOREERBORZHER LN G, ¥4 STt
THHBHERSEEABTR L CE T, v~ —3 T3, HET T FEAAETHENEBIHEE S
R L, BIASNI-HECHBBEHMCEWVEREZIR Lz, b FAET7 0V BT, TUTRM
R U CefliZe BB EE i 2 e 2 E & U CHIfL 2 ML L T 5,

ASEAN FHEZBITHTI T T4 F = — L OFEITIL, OEM X°HEH ML A — I — 23D CEE /2%
FERZLTWD, BIxIEX a3 &, EHpERZ BAHE (IMV : Innovative International Multi-
purpose Vehicle) 2> =7 FdDH L ASEAN N ORFEH A HSD < Hlj « HEHEEAEE * ~
MU —7 RS LT & T2, IMV OB EEESARE - EFER Y BT —271%, ASEAN N OREF i /)12 I
DEFRRELTELHDOTHD, FENGE LT oA R BB S BHOAEICR LT 5 — 5T, MM
HANLT TRRTIFEFAEENMTON TN DS, BEUOEFE LTT v Y —RN AT 5 E28 X 8IK T,
NRTTRT AR FEOHMEITEBERSEH, #A. A PRV T, v L=y T EOEHEEIC
IEEAT MR S D AEFEABE L, ARICZ B — LAt EZELS &V BT Iy RO A FERRE %
BHLTWD,

S HHAT : ASEAN SkN#R 5 7 & B BB ShAf 52 https : /Awww.jstage.jst.go.jp/article/sisj/2011/26/2011_26_65/_pd
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3
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MHDZ L THY, IEFETIEENTSDHME N LBFRNMI L TWD 72D, EEREEZIT> T 5D,

ii. BRI, ERDIERE MY 7T A F =z — > DIEEDEDIZ T AR THES b DD,
BRI 2B RD b1 5

R, BABUSUBE SN 2 CIERABLIERE DS REE S, TR172 A » 7 T oMl ns & 9 au, Hug i
DMGITEBEOTREL®mD I D, UL, ICBEABAREE S 72 & LT 6 IFRARIFREESIZ LVt
WA XA S Tl (ASEAN THAFE XD HENEON, RN T EHIT 10%L0F) o FFRiC
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® ASEAN OHENZ AN L, MR RN RBOR 28T, Mg L LColhzmb 57201
EZH OS2 i 23 KD b5,
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AT A CEROHRCEREIC E S HfFEH LT HA) X, ASEAN O H T 4 LB A0 221 72
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I A VX BRI D v, BREMBEN (XA 7T AU ) 1ITRE S D BRI ED A
LV BRAICHER Z DT TN 2 —F == bz 2 LIC k> T, FEBZNZ O FAEAL
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R—=7HFROEANE W) AIEZED D Z & bR D, ZAUTiL, ASEAN (1967 FDFRLND
1988 4ED BBC A ¥ —LADE A, 2010 £ AFTA OEREME£T) DX 92, EEITHT S ik
BEWINVE L2, £, REERODZECRZERET 5720, PEHXD %’Elw)pﬂ*%x;k&)%méT

86



77Jﬁﬂﬁ5@iﬁ%%ﬁ(%7ﬁ:m%@#jﬁzfx—y-%fﬂ?¢&£)
(TR S G HRIRIE - R

BEMEN 3 5, AAAM 728 FE 4% Pan-African Auto Pact @ L 5 72 gtEilL. Z 05 THd TEE/L O
L0 1E5,

iii. REFIZEBEEEDGEFEEDSEDIZIL, BERRERT 70 —FREETHS
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AL TEEDEK ; RN OEM L 0B EEROSHREE (V) ; ¥ BB FHHANL
TREZ¥ (19604EALIKE) IZEWNHSRIMT O LD TH Y, (R#E LRI REE L BUF O AT X
STHXZHLNTW, ENME—DMANLTA—H—Ths SOMACA (FEu v = HEhHERE
o) X, Ee ey aBUrf. BRINR OEM (Fiat. Simca. Renault) . Ewo v a[HRNOEEFIC
Lo EHatt V) & LT &7, 1995 5 96 2T T, 3 —1 v /3D OEM A
—h— &@ﬁf\ﬁ%i%ﬁ&%%%%%&i@ﬁﬁ%ﬁ%i@#é:&ﬁ%t;umém
HETI, FEM 25 FTERMODEERICLE EE-TWWEY, ZOREICEY., 2L ORISR
T TIAY =B AL ((HEOK B10) ., 2 EWITL T, %m/:il%oﬁﬁ’m%
OHBbEED, TERHEMETE (EU%) Lo CHEE ST &2k Lz,

o =T7vaTVULIRHETFADIEEY (2005 4£-2014 4E) — BEBHRNEHEICL BEE
BHEEKICL Y, FE OEM ¢/ u— LY 7534 ¥—DFRy bU—27 OFBITHD) : 2005
£, Renault X SOMACA O REFEE 720, F—nu v P EA~OEHEZ G L7z, Zhix
Emergence Plan (2005 4F) (Z3-3& | TFEOE G BGROMER, B SR OfK, H?E%
%ﬁit&%m;@%@f%éomu&amemmﬂﬁ5mo<D&w1%%ﬁ L2
LICEY, Erya BB EELITHTREREZDA T, ZOFHEICB VT, 2007 4F1I2E
& EE Lz, Tangier ([T HENEBEHOAFER R AR T 5 2 kiﬂigf% D, g—nr X
DN OT 0 14 Fa i =Hncd v . RN E A TH 5 Tanger-Med #EH3E:H
STz, THUTPE, B ekl BeE 23 T4, Renault I/~ 285 Tier-1 & 2 °5 —
1 X EOEFENLS OB A3 Tz, Renault OIRHAFEER LI ZERIZINE 40%IZFEL
720

e ENHIEEZOARERVPTILAT LADOHELE (2015 4-B1E) — OEMBADE 2 K,
5%&%65@$%%%$E#5%7?4? DXy NT—7 BRI : B TliE,
Renault DOJik N AR IR %2 FiF 5 & & i, 2018 121X PSA (I Stellantis) D44
PEBH 40 T EBMOMR bR SN2, TOREIHERY T T4 v—RNHigIcB AL, Hih
AEPEER L AIERIT 60%IC E CRE LN QALHSM) | ZHUL, EXES TARAY—OEELH

4 T : Hahn and Auktor (2017)
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77Jﬁﬁﬁﬁﬁﬁﬁ%%ﬁ(%7ﬁﬂﬂf@#771f1~y-%5ﬂf%&£)
IZER S g HURIE - Hadd

By& L7z TEZEME~7 1 7' < 2 (Industrial Acceleration Programme) | (2014-20 4£) (2X -
THEMLINTEHDOTHD (20K FAHBOREREeZ ET)

c) EryadRIER — ENOHEENLREME, ~7 nRE, FEEERE

WE 0FERICB T2 y a0 HEHEEOZERFEEIL, ORI T TiERd, BFICbd
ﬁﬁ®%ﬁ®htﬁ0i01wéo%ﬂy:@ﬁﬁﬁﬁkbf\ﬁ®30#*T%ﬂé.()%m
W7 BN e (B - Z2il7e 5@ 7). EEMIGICT 2 MBEEALE) 2L, =7 a7 U v 7
NTELTEWESRNEFHED ., (i) 2 OEBAIEZTENT, %mm%kﬁ%#bklrm%ﬁ
b 5% ONBRENH Y . (i) BHEVEESE IR Lo S EERRESCEE TR AT O 58
PORDOEWEIFOBERRIZ 2 b2 & Th o,

PEEHIBIE — EU IR T3 BRI 275 0> LBiC ) 20, 584 10-15 EEDEJIZH
D7 7Y YRR THDPSEZ EITRNEBPAS DD, LE LIEFENETEPFIHEEAE

Toyald, -0 RZOMOTEETHGE~0=7 a7V ST E L TCoORE AR
\CHUFRAOICHE L2 ATIC & 5, Tanger-Med BEIZ Ao v B 14km DOREREICAIET 5, E
2y anbpd 2 ALUNOGETIC 30 & O BB BEELEFEILASH 0 | FH 470 TE O BEHE AR
FELTWD (fH8ko™ B11) , ZHUE, AfEEZY Yy A A VU H A LTITH ZEDZVABHFEED
YV TIAFe—r b REBRFRERVED,

X5, Buy 32 Mm@ hoREEZT TR, THOANEIZASL D 3550 15, b
ARR =T REOMO=7 a7V ZTAERELD L, EOAEEL T TR, VA v—r—
AARAEIZ L O LT HHEENNRBNEZAFET HABET M A - —I2L>TH, AMEBROL I
oy | ZHEET 8IS o T,

ii. NERE (w2 0B8R — B#IZbES FTA, ZELEBE. R OHFAED 17—
Z DER

HENE B LAMNC S, By TS DI BRERELZE X TS, Ery 2L 55 VEE HH
HOWMEERRE LS, 77V hsEOFTH—, EU L KEO T & FTA Z2f5A TS5, /2, £o
v X T 7 U HURN CEIERIC HRRFIIC O I ZE L TR . 2RIV E ZFEONA T | Tl
HDTHEILR>TWD, ZiUE, THF, BUARELSCEEZLH), &A1 7 L& oty 7 Y
HNFE L B L THHRFICBETH D, SHIT, Ery TTEERREDIDICA 7 TEHIC S L4
OEEEATV, HREEOWE, $hEf, ZEEEsEH L, A7 70-EIET 7 B ThrbEW b
D& 7p o727, Tanger-Med #51% 77 7 [E 186 ¥k L fE X TR0 . A7 T > ¥k 2018 4R IZBAE L 7=
EREGE Y AT M XY 4EM 160 7 TEUR OBERE 2 A LT\ 5

iii. EEEEK — KF OEM &2 T 5 /=0 DREHI DB R LN B

Fo oy oD B HEEEIT, SOMACA (1959 4% 7, 1962 4EAERERHLE) <2, 1990 AE{722 5 2000 AL
WZHNTTO Renault Z1Z U &5 KT OEM L DEBEICLALFEOSIEIE, S 51213 [PEEIER

S AT : Mercer - Labour costs benchmark (2011 4%) | BIfRE A > # = —
ST Er Y aREVBE

TR 7 +— T A

8 TEU (Twenty-foot equivalent unit, 20 7 . — k = > 7 F %)
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3 : HE)HREFETERIZH T SIZHT 520 n—r i r—X X 57y

D= DEZ 7 v 77 2 (National Pact for Industrial Emergence) | <° [PEEME 7 v 7T A
(Industrial Acceleration Programme) | |2 X 2HEtEE T, BUNFOMFI 7 k2% 1 C& 7, BHFD
BORZGINCT 22 Lk, RMICOE2BEZOEEZHERT 5 ETRAIRTH S,

BLERRWNZ LT, B vy 2 BUFOBERIZIL, 32 & D ONRWIEIAWVEERBLEE & WO, B )
HEEE~OEE (# : Renault Tangier LG ~Oa% (X&) ICHZK o T2EERERH D, ZDOLH7%
WOAMAT, EEOFTYNT « 77V DHEEOBR TR OND X 57, BEEEEICKREANEY
RABRBEEARMET HZLICEREY T bD LIRS, &5, ZORYMEAZ, v v 2T
ERIBEENWH I L, BRI U TR T aE BARSC LA 2 H AR L7223 B RO — 2% [H
HAHLTWAZ LERLTWVND,

F7o. HEHEZOREICIX, MRKEOAL 7 T ~O5 B2 E, KTFOEMSH 7714 %
—A~OFRVEBE, A¥— N7 v T RELHRM LT OIEERES, ZHOKRENRRDONLD,
BRI OREK & LTk, BB I oERR T oD, £ry 2k, BEERE TS
DOEFEMOKZEZZIEL, B CORBAZEET 720, BT ABEO N L—=27T 0/ T 0%
f1o7=,

d) 5%o07 7)o aEEEE~DRE

Ty a@EBHEEEOREIL,. Tuy A OEBAMEICIES S, FIRFZEL T O X 9 7257 BrA b
72 ZEIHH7-56 LT\ 5,

o YTHNT - TTZYAEEITER Y 2D L) ITITHEENITEL TIIRW 2D, 4% 10-15 F
OEIZTr y aDMHEBKZEHR T2 LIRS S5, L, =V 7 ME, TOH,
IEFLAM R I E e FTA 296 L, FERAICIT EU. bob =, O TSI 9 % AT HE
MWRH D, Ta=UT7ET7ATy=0T8, LOVLEELERERELFZITEINIEZEDAHE
MWnd 5,

o fOT 7Y HEEX., TTEN/T 7V IHIROTHRERATILNERDS-Tryan k)
2, EANTSIE, PUEICRD MO - BB EEE AL CTORED BBV E) 28RS
HHEOORMBERVED, TOEDITIX, FEOBFBENILRL, /v 7 XU EpE
(SKD <°%B/0) CKD) Z iz 7=, HENVEAERZ JERT 5 72 OHUE A 2 i 03k &
o,

FENEZX, 77V AEEIXEe y aDHENEENTZERMRETHL-VEOY T T A v — AT
D KB e ) w7 XA pE (CKD) Z ML L, BB OILRICHEWE S RIF - 4R E b
LT, AN TTREY T T4 Y —ZBEBEMICHEA LT, 47T (B, EEMAHM) Ol
EH N —=27 THIEROTZH O FTAERKIIDO A X L7205, & L TBUI & RIFRE L D&
2 NBR A BT Lz, EEZFT 7RI E A b a5,
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZHR BIGHRIRIE - ki &

4 T7YUHEHBEEEDFRR

ARETIK, 77V WEHBHEEEDRERBIZOWNWT, 6 ODARAT v I TELET D,

1.

4.1

HEEOH| — 2035 4FEFCTOT7 7 U A REICEITA BB (FrEk L OhiE) 3L
77U NSRS A~OEHEEAO U AT, T 7 B ADEE (FTA Lt 2 A
N (2SS BENE A —F —IT & o CTHEEARTREZ TR

AR T v X VR — 2hERA) e B BB AN T - SIS LR B L K EH o BB EEE O
AN X FEAEICBIT DAL T - Bl BaniE T Xk — L 2D ESE
DO FREME 233 5,

kg oEs — 77 V) DR L OESETHSORRBIZONTDORE

FERB IR DO T2 O ORISR TR — BTk 2 kT 272012, BEROAT—7 RV H—
ELD T R ENE

ERDELE — {FHEAFEOBR L . 2035 FER: S O TRITTEH IS [k & A BIE I 5 $
AT —J R E—DFE] — BREEESEFDOMO EER AT — 7 RV E—08, 50 ERIC
BT CERICED X D B b E2 b= 6T 2 LR TE 00O

FBE 77V ARCEHEOTHE TR

Q) TZ7VHIZBITIHI»EE . BHEOFERTN LV AEIZL o THAOMIZ/DKHE (2035 4

ETIZHEM 500 5H) ICEET DITIFEXREEDORBUEREEPLE

T 7V AOFETREGIX, 5% 10-15 FETHRETH2EHALNTWD, AHREETIE, 2035 F£ETOT
7V OBER 2GR E PRI HICHT-0, SEIFE T IUAEEEL, £V 4T,
WD 2-oDEREERZ e LT,

(i)

(i)

HEELERBEORE — 77U 2T, RFKREEHEZOHE IO LIcky, HEE
EIATE D NOOEIGIIINT 2 & FHEISND, TXTOU TV F1E, B4 4%D GDP kL
EFHl (2020-26 4E1Z IMF T, LAKE, 2035 45 % TITHEEIED (2fE 5 BEkAEC oM N4
FEL TS, 2010-2019 FFDOT 7 U I OBEREEUTFH 3.5%, FEE GDP T4 3.0% Thk
BELTEY, MFICIEEREERAOND (BT T - 77U B CEBEAEITEM
3.8%. E'H GDP [T 4.0%THE) . £72. HEHE o — REEDRHHO LLd S om Lk,
HEHSCAEFER ~OEEMN B ITECHBIE, BRI E FIFEICED, IR 5FER
HERZEZBND, ZADLNEBTE D)L, FEBUFZE Ofth FERILRE DITENZ 22> T
BY, TOREIZI TV AICL - TRR D, MEOREEH L GDP O NTHFHIIIZENL
RENBRONRNZ L1E, BHEOT 7V A THBEOEAZEET Z2BRBENO TV IESH
TWRNWZ EERET 5,

HEENOHEADFEDOT 7 b— 77 U DHEEOW D0 OBUFIL, A H FHEOFEX
(X D HHCREBL OS] & RIFEIC LY HTEIRGE & ST 5 BOR & S E 72 I3 E L Tn
L8, —HONGTIEEDO L O RBUKZ Fhd 2 L CELAICRREICE R L T& 72, 20354F

VIERCRR AT - EESEAERES IMF) TSGR RaE L (2021 4R 4 ) |
2 BB R A EOMO = BB mE (EPNAEE+FE - il EigA) — B smge (B, iiH)
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2V OO EE TS TR B 2 )97 2 BOR AN I T & AU, Hilo BB e R
ik%L%M?éfﬁéjo

BB I OREOMD AT — 7 RN Z =285, BEEONE rTREME O 8GE & Fr B iR e 58 o 7o
DO RIFEDDFFERI 22 iR 1%, 2035 £ E COFEWFITIH R X 2 BE L2 ZRHEMERH D |
T 7V BEBRWZY T oNT - 77U BEEETIE, BEIESKENEFIERNZ LD H
D, TOEENPREINWEEZOLND, KAREETIE, KELV-IVORLD 450D ) U A&/
LTWg (K41 ,

. . i i i New car 2019 2035 Scenarios:
Total new vehicle sales in Africa, projected by scenario sales (1) i
Actual IHS A B C
5.0M Scenario C / AAAM N. Africa 059 090 080 090 080
RSSA 0.17 0.30 0.50 0.85 1.95
== Scenario B
4.0M — Scenario A LSSA 0.12 0.20 0.35 0.60 1.35
— 1S S. Africa 0.54 0.80 0.80 0.80 0.80
Total 1.42 2.20 2.55 3.15 5.00
3.0M Peak in part due lo 3.1M Actual (IHS)
heavy subsidization in N.
Africa, sirn suced
l 2.5M e Assumptions for SSA by 2035’
2.0M A 2.2M Motorisation rate  Example New vehicle
(CAGR) benchmark sales (% total)
A 3% SSA, 2010-19 20%
1.0M (25 per 1,000) (+4pp)
COVID-18 B 9% 25%
(35 per 1,000) (+9pp)
0.0M T T 1 c 9% 33%
2010 2020 2030 2040 (60 per 1,000) (+17pp)

LE7 7V hEHRLS, H: 77V IOBEOKRT, BHHRT Y /UTIME LTV, PV CVOEL L B ETe,
HiPT @ IHS Markit, Trade Map, AAAM, BCG 4#r

X 4-1:>FVARIT7T 7Y AFHERTAEETH (2010-35 4)

HF YA O, UFRPH410LBY,

o R—2yFVUF (IHSFHP) : 77U hOFERFEEEIT, 2020 4ELUEE L) 5.0% Tk
L. 2035 F TIZ 220 T RICET D, FrElEAGED 2 v LaioKEE CRYNZEE L,
Z DAV 4% E L, BrEloe A0 O GDP k%42 b3 /Mnic kal b Z LN FHES
N5, EFRERICEDHEBAL T ¢ 752 X 58N EIL 2R WEE,

o VUFTUZ A B, C: LD 250 7= TROLEBALLTWRECREIZL D HEE
ERROME EE PEHEISHT 2 EEEOEMEET /MEL T2,

— 10T, fhHuskosEE FEICI T 5 BB E LR L FKAEICEE T SR A B ET
50/%)ﬁATi\ﬁﬁﬁ%®%Eﬁ%ﬁiﬂ\:hm@%ﬁf®¢%ﬁk*ﬁb\
PTHNT - T 7V EEOEFKE S BT D, YT U A BIE, B 14 OE% O
O (FH 5%) OHBEE LRBOMNEERT HET L THY, T U4 CIiE, 4
FO%E BN 110 DT —~ v AZTER LT a2 Rk LT 5,

— %5 212 LSSA K TU* RSSA wff[E T rfrily s A BLH 28 i S v, #HRsE RIS 0 5
%ﬁ@%ﬁ%%z\mw&muwm%zmwﬁ’iﬁw%’mﬁﬁé Bk kL
R % 6] 5 # iR B T D 7 DI, A T H S 69 B B 5RAL O U A3

8 IHS Markit (2 & % 2020-30 4O T HIfE % 2035 4= F CTiEf
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZHR BIGHRIRIE - ki &

VETHY R E L CHBHRME LA LY Pl Z 5072 BB EE K RO MU

B9 2 ATREMED B
- 77U AT 7 hohE, EERo R—=22F VA TR L) iR s
W5,

by 77V AMnb0OBMETRBICBITAEE — M7 7V &7 7V I ORERRIT L o TITHE
ERRT ¥ VAR, ZOMOERIFEFINZ L, BEIPROND

77V ALUSNOTHGICABIEEEH TSI, VT4 YRR EBE IC Kz ol o
VAT A, EFEICBT D3 A MEGYE (N, R BUNRREET MBS T 0 TE)
BB 5 ax MEMME (FTA, SHE~OERESE) 2272, BRI OmWE B HEEN LT
Thb, 5% 10-15 T, M7 7V B EeEry aid, BRCEES BiFohicifii 2 e LT, i@
HHHZ T 7 B AT 2OIZERRNIGICH D, 512, =7 MIFEENH~OI#EEE FTAIZX
LHGA~DOT 72 ANG, WHBMTZ D X IR D AEERN DD, TV T - T 7Y AIOEL T
X, BEVEEENRBEEZ ETHDHZ L, KEETG~OWEIT X FRENI 000, FHIMIZIEY
7V A REEEZ X oINS B 2 65D,

c) XMBHEWME — 77 ) AHBEBIAEHAB TR STV ed, 77 ) hEEIHFIZL
FILEHEES - DITITHIERE AR AIXRTHY . FHRSWE, BB EAE 7 Hilgks H
22 A

HLLT 7V IR TH O THo 72846, CBU EEEITO DICHNREBEKERHL DL HLOOD,
BT/ R TSI ST ST b, BB D K 512, REC DWW Dnidt 7 ik & L CTEloy
MR & B Te LTV D5, 0 IRk 72 IR s . mda7elms = 2~ FERARIRRERE R DL < D
AREII R D EETH 5D, REC 2@ U TH 7HUS BN O HEIEE 5 2 it T L, HrEEs
OHEANZ RIS U7z ¥ 7 Mk i 23 B~ 5 alaEE2 & 5, REC %l 2 7= AfCFTA O X 9 7kl A %
WU BEEEG OHEEL, FRROREN L VIRWEREL X 5720, L REOZREEICRLE
59,

FRLAEMEZD L. —EREOTEN 4 9006 5 OHBLL, 2O OFTEE- T 72 DIZFEDE
RFEA—HICL D HBENTNIER SN D RN D 5 -

o ETTZVAINNVD  —EOENFHERTEEHIIMA, BRNTH~OT 7 8 AN 6fE, 77V
T OMHIR - DE G L, WA v 7 T OEEOEANL > THIEES S,

o T ZVAEME  HANO—EBAEOTLITHIN X, [k b Ly RICRHE TE UL 7 v — VL
T ~bIRIA L 7 7 & ATHE, FF3KAIIZIE SACU X° SADC N E R~ H & B IZ A%,

o BT ZINERSYTINTG - 77U H#EE (EAC. ECOWAS, =FFE7T) : HER O
ARFEREE Tld, EAC, ECOWAS “EHulg L [FARIZ 3517 2 0 7 ik i35 2 BR A Hi >k 2 mTRetE s
B DN, HGEA T B AJRFIBOROBANCKRELS EHFEND, =T AT O AN D
EATFEOEA T A BRI T A BEBIBOR A D &, B OTS &2 9 5,

* — R 72 BT EAME A AR E, 2 < OTIHITIW TITHE T A T T HIC T 2-3 fFmflic 72 5,
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X 4-2 X, AFEAEOESENFGRLE LI HHHOTFHTH S, FHITTHSHOMREESHNTNZ,
BARHBEEED AT — 7 RV —Z X A TSI m T 7 s (F o s A % i BR 9 5 BOR 45)
ML TWD, ZOTHIERBHGOERICOWVTIE, AHREE 458 CTirh 7 5,

Potential hubs and addressable markets Addressable market by hub — 2019 and 2035 (potential opportunity)
New sales _
(000; PV 2019 2035
&CV) - - - )
‘ . Local Region Region +Global Local Region Region +Global
(ex.local)  fotal  exports fex.jocal)  total  exports
(Actual) {Potential)
@ Morocco 162 329 290 +350 250 690 940 +500-1,000
U @ . Tunisia 45 545 590 - 60 880 940 -
@ . Egypt 200 380 590 +<5 260 680 940 +EU/ME
e . Ghana 15 S0 105 - 20-50 50 T0-100
. Nigeria 55 50 105 - 90-225 70 160-295
@) Ethiopia 12 - <10 - 50 - 50
. Kenya 12 16 28 - 25-90 30 55-120
. 5. Africa 540 40 580 +390 710 70 780 +130-440

HPT @ IHS Markit, BCG 5#7
X 4-2 : BTEREIH T BN R D MR EHAEOFH] (2019-35 4F)

4.2 HEHE  FRRT VT ¥ VO P

HEVEEEICB W CAEERBIIIEFRICEECTH Y . — AN HE M A FERCOH AN L, AR
FIIMEEOICH LT 5720, EESBENRE S 25/, GHERNEEND, Fio, TBtugic v~
FTAVY—NERETHZ LT ar AT AN IERL, ZO/RE, LVEZOHEEA - —NEFD |
FEXERERE LTomS)nmbET 5, iGN RELRLIET, 774 —t— L REZRMET HLHE
FAtoxry hU—7 HiibEns,

ZOXOIT, FEAELOY THIRICKIT D BB EEEOBEORT v v /Uit ERE Tl 7%}
%m%ﬁ@k&@ ICBAR LTV D, F7o, Bix 2R Z RN AEFET D72 DOV i/ RO A PE
. BUE TROBHENE., MENCKHT 2 EES R %, EHoBERICL AL SIS,

AEH T, AREETHEAEELEED D 5 DOEIZONT, (a) HEIHEOMAL TR OEE,  (b)
HENHEY 7T F =BT 8midiE, (o) 777 —t— A Amid#mibE L v ) ZREE2EE
(AN, IR 72RO T2 O DR A 2 ED Tz, S 61, (d) TR ITRICBIT 27 74—k —L
A LWV TSI OBER & RIS E D 5, 5 NEOFMBEFEAIC W T, TERIBZ) (45 Hi) (2
RN A

a) BEIEOMAMN TRUEE — FEoHEMIZHEY, 7 I T §EET SKD/ICKD AL T/
THAE OR[N . CBU B X AIRRME 2ME L

THEVE T RIS & O, FEERICITAEE TROMIMEEOKER ENEFNRE S ER D,

fstZe B & UCL WA RTSE 0 BIE 0 fif S AT SERCE A B AR B ORAANL T D, Wb D 0fif /) >
7 X (DKD) BT b b, ZOEEICHES HIMEE B EIZbT N THL OO, M4
FEZAT O T2 OICHAR RSB A AL FERN D 72 < ielod, D BAENTRETH D, — . CBU AT
B TR O KA A O AT KB 72 TN TIT 9 - OB A PER i ER A @ < (40%LL 1)
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77/%%&5%%?%%@(%7ﬁ:uf@#77%f:—y-%Eﬂf4&£)
IZHR S IFHRIRIE - fEaR

B COMIMEIE S @y, L2NL2R S 2h3RAY7 CBU EREEATT 9 7o dIZid, — AT LH472 0
PV il TR 15 TELLE, CVIRIT TL AR EOAEERENLELSbLD,

DKD & CBU AEFEDORNCIX, $HINCHLANL T H Lz SKD X0, X TOHE M 2 B THLANL T 5
CKD DHgi A « fLAHNLTHZET HiL D, CKDITlE ., KO a—7 ¢ » ZHINED L0 M7t
ANFREI, WEAREFELIT O 2O T HREOH BN LETH L H DD, FIKFIZ SKD LV
RE 2B COMIMMEENFTHETH D, CKD AN TEATHIICHTZV . PV [T OMERKROAE
PERIROT T84 7- 0 @EHEM 1 e ENMETN, SKD #AN T TIXENLL T OBEE CTAFE A HE
Th %, CVIATD CKD ML TIE LYY 72 Y 4E[# 1,000-2,000 BFEE TRFHIRAEPEZIT O Z &8

ARETH D (¥ 4-3) .
CKD CBU
~10-40% local content >40% local content

Assembled car is partly Partly assembled car is OEM / tier 1 suppliers Parts manufacturing and
disassembled by OEM exported & assembled export parts that are assembly takes place in
before export, re- with additional parts in  combined with domestically the same plant/complex
assembled locally destination country sourced parts and
assembled
Not priority play — very low
! Min. required <8  <5K units/plant <10K units/plant 10-15K units/plant >150K units/plant
)Sca'e per plant gy, N/A <1K units/plant 1-2K units/plant >10K units/plant
( F Min. required <%e <30K new PV sales <50K new PV sales 50-75K new PV sales >750K new PV sales
_/ scale for tofal gy, N/A <5K new CV sales 5-10K new CV sales >50K new CV sales

market

NOTE: Multi-brand assembly/ manufacturing can reduce the minimum addressable market

1. Addressable market includes domestical, regional and international markets. Assuming one assembly/ manufacturer can capture at least 20% of addressable market
Mote: Scale for Bus manufacture is lower than truck CVs — typically between 1-300 for SKD/CKD & =500 for CBU per plant due to high labour intensity

T : BURE A > & B2 —, BCG /Hr
X 4-3 : AHORAEK BERNC R 7 B BhE AR IR 5 R/ N B

FELABSE 2D & WERARAEFEEAT DX, FrE PV O ESE FH R 5 TR L E T CKD #H

MR AN T, A 75 THE LA ET CBU AEENFREIC /2 D, ZAUE, 1 DO THT 1-3 BHfENAERETE,

FZOFEN K THHEED 20%% 505 Z L A2Ri#RE L TW5, CV AT AEREICHLE 2 I

g/ & <, CKD T 5,000-1 55, CBU T 5 THEU EOTFENRMLEE, HED A — B —mit oLk

ZRFICATS 720 . BUED L OZEEOMBEES2 Z N TEE, ZOBFICRIEE T & Ak

IXARETH D,

B DMl CH B EOMAN TRRUENRATRETH 200 8 9 i, T, 7o — s

WX T HEEES ) (A X b, EVRABRBEOREE) 2o TWD, ZOEICHOWNTIE,

EREEL (4580 CTHEMASNEAZZFEMCH G 5,

RIGHIGRM L | AFEIC LT e/ N (K 4-3) Z5HET 5 2 & T, 2035 4% Tl HB)EEEN

X LICRET D AREMEICOWTORERELND, X4-41%, KEE 3OO I NN—FIT3F THIRL

TW5,

e FTTZVUM, TuvyaDBEFO CBU AEEIIEICMRE & Vo7 BiizZe b Ly NIk

IS L2 A SRS g im0y sk uE, CBU T T PV R0 CV Bl icmE L Sh b
TG R LT D Z E ik B724 9,
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o ITFAET, H—F, F=T, ATV TOLIRT 7Y AMKROBBEMAAINLTANT E
BITHE L. D BAENSHE A PV O SKD AL T EFET 7203 5wy Blig AZE (R B0
A A K0 o R R A A A 3 2 & AT & AU 2035 45 % TULZ CKD AL T
BATTE DAREMER D, CVIZ OV TR, BIIC CKD AN TR D AR H 5,

o 77V ITEFLELZDS M e Fa=UTRN CBUAEILLD=TvaT ) v JRHELE
LCHBT D AREM R H 508, TOHRTHLZ U7 MIEANFHN LY KE <, BINeH R L
DR PFRNZ0, LV FEFRIRRICH D, L LRnb, hraZEhs oAl ik L
TZBRE R COEBB R N 2@ UE, ChIRBMZRBEE L D725 9,

PV CcV
Addresssbie SKD CKD CBU Addressable  SKD CKD CBU Competitiveness Requirements to meet addressable market
market’ market! (e country deep dives)
= U 2K e a ,_ @ « Assumes continusd abllty to serve global export market
5. Africa ~32rbK - ~115K i b (esp. EU, UK) and adapt to frends (e.g., Electric vehicles)
+ PV CKD requires major shift to new locally produced
I I 120 - 230K o 40 — 65K @ sales vs. used imports (domestic market)
Miginia » Must overcome significant compeditive challenges
" . « PV CKD requires major shift to new locally produced
= 50 - 80K 0 15 - 20K > sales vs. used imports {regional market)
Ghania » PV CKD requires access to Nigeria (likely to protect)
_ o7 « PV CKD requires major shift to new locally produced
E 35-85K n 0 20 - 35K - ), sales vs. used imports (domestic & regional market)
. = PV assembly viability dependent on significant rise in
: 35K ° 15K @ maotorization rate, and shift to new locally produced sales
D e e mem e mmmmmn emmemmooo. % Must overcome significant competitive challenges
- ??E;_I_E?Eﬁ“ E 20 - 140K Q + Assumes continued ability to serve global export market
Frm 600-1000K M éi:‘:;g":" Alr} < (esp. EU) and adapt to trends (e.q., Electric vehicles)
220 - BOOK 45 - 140K —— « PV CBU requires significant growth in local demand
i -Fotontal oxpor 0 ‘P'm"""""“’“'r 0 ("'f ) andlor development of compelitive offering to regional/
Egyed o EUV/ M. East to EU/ Mid. Easl ~— nearby markeis (e.g., EU, Turkey, Middle East)
ﬂ nhl o 0 15 - 140 - 0 4 + PV CKD requires development of competitive offering for
Tunisis - L/ regicnal/EL market
High feasibility - current andtor future Moderate feasibllity - requires strong growth in “ ; -
@ [ mentum néw saies market sumcient © ciressabie new saies market @ © 2 ! @N"t
1. Domestic and reglonal new vehicle sales in 2035, plus addressable global exports

HFF : BCG /3#F
X 4-4 : HEHEEARE : 2035 4 F T o E BRI T REM: AR

2035 4E £ T2, BRI Y 7 T 58E TIL SKD X° CKD AL THRHBLL 5 2728, FEEDORIEIC
FRMICOIEOBRENPBEL 2%, EHRZIE, SO ABIB B HEEHE FOBOR T, WAL
BT X B BB DY, MECCH ORI, WE 1 B AR O LRS00 RENRE
U9 2%, BEIRICIE, —H CEANOAEERBSILRL, K0 AAIMEEO &V CKD X CBU RN Al
RELARY ., B RER L AZ AT & L bic, BHFRTLEBSNS (K45) . BUFR/<— |k
T—AREiE. ENBEBEERORERE BIETE, M- FAT 2RSS (BORDFEM S5
HORBIED) VAT BZBETHMERD D,
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IZER S I HRIRIE - Tatioh &

CBU import

)

+ Import duties collected on all
imported vehicles — country
strateqy differs

= No focused spend on auto

Fiscal impact

Trade = Significant negative balance
from one-way direction of
balance trade of major product
Consumer = Relatively high prices vs.
prices developed markets — high
transport costs, tariffs, etc.
Employment « Limited to distribution and

aftersales

Environment « Motorisation rates low vs. rest

CKD

Tariffs & fiscal incentives introduced o foster local sector

CBU

@ Loss of import duties
@ Other incentives (tax breaks..)
@ Infrastructure spend

0 Import bill reduced due to lost
volume from trade restrictions

@ Higher prices due to tariff
impaosition — local SKD
typically higher price

() Small-scale job creation due to
_ low volumes & localization
D) Some losses in dist./aftersales

@ Reduced growth in emissions

@ Local sector tax gains begin
to offset import duty loss

@ Continued infra investment /
incentives to set up for CBU

) Import bill remains reduced,
partially offset by kit imports
(& Small-scale exports possible

@ Prices remain higher due to
tariff imposition — local CKD
typically higher price

() Growing job creation as
volumes and localization grow

© some transportation reduced

@ Tax revenues on local sector
® Continued investment /
incentives in sector

@ Import substitution effect of
local production, offset by kits
@ Potential export gains

© Prices dependent on
competitiveness of industry
and level of subsidization

@ Job creation from assembly,
local supply chain, dealerships
& aftersales and logistics

@ Shift to fuel-efficient vehicles

of world and congestion due to lower but partially offset by parts/kits @ Reduced transportation
+ Ageing. less fuel-efficient cars demand (esp. for used cars) © Mfg. dependent on energy mix  €) Mfg. dependent on energy mix
but lower replacement rate

HFT « BCG 4347
X 4-5 : EpEKIERNIC Rz BBk O BUEBEE DK

b) HEIEY TSI A F=— BT 2 BBETMLE

[EIPN BB HRESED R, BT D208, ik - MIRE S DA L I L T 2 Mg &
B LTOIIE, ERNY 774 Y=o zMiEYT 5 LREEL - TS 5, £, BEIHEE
Al IR OB 2 2 T 09 < ML THEENFEET L, L0 Z OMEBNERNAEERKRD,
gt A = —1, W7 72—t — A R C O A ERI A IR T DR DR D,

HEIHOY 7 T4 F = — 2 NTHHELENATRETH D0 E 9 T, AERE BRSSO 2 >0
FRICL - TRE D, EEFFAOEIZEBWTE, ERNY T T4 v —2N S F I F 708 & E OB
IREELE (BiRE. BN 1) AT E AN E I T TS, RO B12 13, FHEE & AEPEHR
DYERT DI, BHRINCAFE TE DEREL OWENILN D Z & &2, Fio, EEMBNREE T
HoThH, WM EITROONDELETIROEHMINKE B2 LR LTWD,

o  HENH/EPED SKD S/ NN TIZIRE S v, Bl N FEE L Wga . 2RI
AFETEDEMTITLSEOND (A B EBEES O 10%A5)

o MHBKRTOAEEREINMER S THRICET D ETIE, IOV 774 Fo— MG T& 5
DT, HEVEAEREICKLER SISO 5-25% i@ E 20, 2k, AREEANO 2.3 THEY k-
T anE (mT54ve 7y, —F, =7, 74V =07) OB LEFRIAKETH 5,

o AFEMN S5 FHH. 10 HH. 50 &Mz Al o, L0 EL o SLREENRREE 72 . Bl
YT I F 2= NTHUEIHHDO 25-60%% FHETE HA[REMERSH D, M7 7 U DITHE,
HHAEPEER L EETR 40%ICEL TEBY . ZORMIS:Y T E 5.

o AFEMN 100 FEEBx AL, FEHML (oI T A v g k) BEDIRD OE
fh b BERTREL 22 0 . HEVEEAL O 60%LL A B CIETE A LoD, Fu v alIH
G O=T a7 ) I BN T, B S KB OB OAERZ D, £ 60%0D
MG EZ ER L T D,
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45 77 YU HBFREFE DT

EREOME A & IV BRE O TS CEILATRE 2 B BBl O A PERMR 23l Z L N AETH 5,
X 4-61%, M4-4TRLEHHTEDY =7 2 ENREE D ERT 5 LUE LIZHEITERTE %
MLz o ABBAEEGRE LIS, AEOEAEICEIT 2 ABEG OEERK 2R LTV 55

Component type
Addressable prod. Medium scale Large-scale Competitiveness  Requirements to mest addressable market
base (# vehicles)? 25-60% local content >60% local content (see country deep dives)
10-50K units? S50K-1M units® =1M units? . ) h -
— e « Contingent on protecting and growing exporis considering
h 800 - 900K \\/\/. EV/CBAM, and continued policy incentives
5. Africa — + Must be competitive vs. imports (incl. non-authorized)
BE ©
Nigeria
« Level highly dependent on scale of local vehicle assembly
ﬁ 25 - 30K = Limited local ecosystem to date and skills challenges —
likely to face difficulties meeting complexity requirements
50 - T0K

» Must be competitive vs. imports — cost position currently
challenged

z

W
!!
<

o 750K @
Ethiopis
- 700 — 1.500K o ‘/}\‘\‘I . E.x;:]or‘t vialljility and potential entry of 3¥ OEM enables
Morooeo + large exports A igher scale
p

« Rapid growth in local demand and/or exports can unlock

100K+ . e
higher capacity utilization + scale for greater local content

+ export potential

!
(<)
.

'LHII

« Export viability enables higher scale — most feasible for

EU export market components with lower transport logistics costs

a
I
W

- 4

llllll

High feasibility — current and/or future Moderate feasibility — requires sirong growth in o~ - i Tt
o momentum in production base sufficient 0 addressable production base \{\/ Competiive Semi-compettive @Nm competiive

1. Domestic and regional new vehicle production in 2035, plus addressable global new vehicle production 2. Minimum required addressable production base (# new vehicles)
T : BCG 4347
X 4-6 : 2035 £F % T D [EF B By ER fu BGE D 2T F] RRAEFHE

AEFERROMIZ S, 45 ABIHERE ITIA I L CEBBSF IO 6 5 EEL L idm s e,
Z DT OB ORISR )= 2 MEie ) (R, BRI ERE, s - ite S
te) DOMERNPLETZ,

o EFrvIFENOEWEHBIHAFERRT), BINO OEM TIZITIEWSIHI AT L 7= 5B dniia
FOEWEREBRF N Z2HTHZE0nb, 5H%b7 7V AHEICB O THMAEHEO ~ v 7T
YT HREEN DD (241HI KN I2HIZH) |

o BT 7 VMIEANOABHEAFEOHMEI DAL L BIHIAFEMFEE L 40%L0) FI25 X E
Fondpttnd s, LoL, (a) T iisicid 2 EEb-Chi R s& B OBzt
JSL. (b)) ERNY T T4 Y —DAEFERNCEAT AN - WEZW ESTEERS I E®D
LR D,

o FTAT=VT, H—F, F=T, TFFETEVSLT 7Y HHIBOBRAKLTANT 2 BIET
EOFMAPEIL 2035 F£F T/ & EF D alREMEN @2y, EESBE G o m EICEY
DIX, BUHIAEPES S E SR IR K 25%IC T D ATREMER S 5, EiibEEOREIZE 5T, H
WO BEEHLAN THEDN/ NS . BT F7A4 v —2a v A7 ANOEHRRT 7 7 1 O— RN K2
L. Zi72m N FIATF T CTH 5 2 LA, BEOHETH D,

o IVUFNeFa=UTIE, DM AMEEZFIH LI @BEAN 2SS EERATRETH Y, =
TyaT Vs bi LcETHDH, =V MY CBU A TE X, Eow]
BEMEIXE DICEE D,

S HEOEEBER OOV TIZ, TEHELS) (458) 22HoZ L,
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T 7Y 0 HE B B pE R (N X P22 DY T F = s EET Y T )
IZHR BIGHRIRIE - ki &

PTHNT T 7 VAT, ERROE ) FHEHENRERN 2729 ASEAN O X 5 RERE 7272
(N7« 7T U R e AR—7 ] BT NVORBITFH L PR RERICITERNNETH DL, S HIT,
EWE GBI 2 b (] AfCFTA BA% LB T ¢ 7B RO B I X AEBLOES:. &
WS - Wi A N SREOIEREBIERE) LIIRTAMLERH DL, LLaen b, B ERRIC
Sk BT T A F = — U TEZER TR M TR, £V IRWEHO AFCFTA i
ENCKR L TSR TCE 5 2 2MIC L, REFERICHFITL2IENTE D, ZOEDITITH
HEENRE L, SEDBEAEMEZFRFOSTICB T AR SHERMLEL D, 07D
ASEAN TH. B2 K 9 R EAFICIE DU /2 m B L 70 5 (ASEAN (3 1967 AEIZFENL S 723,
BBC ME AL 1988 4= TH V. ATFA D5E2FEHilT 2010 4= & BUEDRH| D52 F TIZREWEERI 230>
MoTWD) . AAAM N TEG % Pan-African Auto Pact 1% Z 5 THinsd C B 72 B Wk & R e
N5

77U hEdeT 7V BEEUN OV T T Hilk TR, BrEfAsn T o abe 1T, AT
THEN N2 72D (FNEERFERTEEROVRSOERTEHEH D) | fFEROBEN TS
HEGROND D, 772 —— VAL, ERNICBTDHEETXTRRRERDT20, JEH
LHhREW,

¢) T 7F—k— AL EE
EWNE O SRS 0T 7 % —t — LV A AEFENEBLATREN & 5 2E, SRS O TS & FH
BB SN o TR . 2ODOEERREARETALENH S,
o ZWEMRAEFEDTDITNERB AL E 2 72356, ENTOEEL XX 57D+ o R BED
MERH D02
TSI RE S BT THRD 3 ODFEENLELY LD
- X =5y NGO RERE R A
- T 7 H = L RO Ae
- ERAA—I—0miEY =T (it A b BAEYT)  Zu—sUb Tier-l (Ll
W, TUITABERETGELTODEN, 77UV OETTLIT ABELOFE
XRENTH 5,

o HHIA—H—iX, MEOBMARISITHILTE B0 ?

LIF D 4 DOFERNSZNENOEEICBIT DIEIEN 23 e 12 cx 5 .

- MM — REEHEW T O ERER, T/ uY—, WEREA T 7%
MIESDOGEIX LD &)

— k= X MK D RS — B 2 AXBR D KIS & W o 7o Ko JRARIZ S L
LEfiE A N OFBENROGA, ENAEETIEGT D OEAGIZLEXTa 2 NETH
FlTh s,

- FE = X MCKHT DEISE — EOEOEEEEIMENGE . FEIEAIR 7L B B B
%, . ED D Ol A TR Ul i CEALICNL T D,
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- /=77 b EMEMOFUEEAV — HERIEMFENTTHICE X L TWD5E, itk
LA TEIN A — =350 ) R 9 2 DX EE 2 rTREME D 5, 7272 L Utk
RO BERICRESEAESND,

LR OFIOMALA A TG BT DM E 2 TEH D L, tMOFRMERR L THIUZ, M7 7 VD

FORMIEBMTTZIZB T, 7 L= EOAEPERB NG < 72 < i Ze S i O RIE A i b

FHAREIZE WD 20D o M 47T ZLE0AITIAICAS & ERMTTHOBBERRIWVIZE,
LV IEIRWESE O S 2 AEPETE . IR TS TIE R VREMICR D Z &N D, KM Lind

TICRZ & W EMAAEORS (7 b—F, JFXIEES) bHY ., ZhomMaA LY b

YTYNT - T 7Y DM THEET DT DPG LR RS H 5, TOMOMAEEIT LY

WEETH 5,

Low

e 0 Brake rotors
| @ M“mwsé @ erake dums . .

| Exhaust pipes! / 1
Batteries Headlamp bulbs H pipes; Brakes shoes and pads |

Competitiveness ° - (@ shocs |
p Windshields . -.- .Brake Calipers
@ Wipers

reqUirement1 Cabin air filters Airfilters Qi filters ]
(vs. global level) @ ean joints|

-9 [ ] .
Fuel filters  Spark plug

Spark i:i\ug wires

® Wheel bearings . Catalytic converiers
High 50M 25M 10M 5M 2M M 0.5M
~—
~—~ MNOTE: SA car parc forecast o reach L
| JeEedmiiacead 13.5M, but adjusted up due to largar Y I I E = :
5:;::"; (legend share of formal market vs. rest of SSA

@ Low complexity i 2 _

e Required market scale” - car parc (/og.)

@ tigh compiesity For Tier 1/ premium entry; assumes formal market 30% of total

1. Composite score based on quality requirements (high = high compefitiveness requirement), sensitivity to fransport costs (low = high competitiveness requirement) and sensitivity to labor costs
2. Assumes formal market constitutes 30% of total, with excepfion of South Africa (see callout box)

HFET : BfREA~DA L F B a—
471 7 7 ¥ ——/VAELBE — 2035 £ F TOERIO B BB O KB A R R

FREOFHEIZ, EAE®ON (F258) LEDbE TEELRERGRZHLNIL TN,

o 20354 FETIZ Tier-1Ehin A=A —3pF 7 7 U &Ab7 7 U WREELSNTT 7 Z —& — /L A
i EREAAT O ATREMEIAR W, ZhRIVREREICHE LEEFTERH 2 01T (7 L—FEa%E) —#
ORFIZIR DN TERY | RRIZRITESIEILE 2K | WAMEEZ D b RAIVUZRE DRI E,
TAV=V TR, EVRARENSGES N, BB BT, —Eo BB RIS
OV TIIRBRNCIT RN H 5 & Bbh b,

o —IMOEEHABEHLOEEIL, (FA V=) TEHNATOT L—F JFREE, AV
va %) TSI LTI RS S 2 b 0D, ARERMEZ I 5N LA EE B2 1
JELZ2TUE, A 74—~ TG TORME OofERIEDOH %) DBtz Bik$ %
BN DD,

o FAYHBIE, 7T N RTBITORARDEETHDHOD, 20354 £ TITIER X
A X ifi% T/ BRI Z MR T 2 MR TE L L FRISNDDIEMET 7 U 2T T
b5,
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77/%%&5@%#%%@(%7ﬁzn%@#jﬁ%f1~y-%5ﬂf¢%£)
(TR S G HRIRIE - R

IO OFEERNEBHEEEOBRBREICG X HFBL LT 2 2% bbb, £, ZOHIkTH
GPEER R O NN E 9 T, ERGTS CEREEEZAELHEDLI DT ProTWD, UT T 1 iilE
A ~DO IR, EERECRAEKEIZESWIZEOBVMER A VTV AERICE > T, Z oM
WOMBEEDITEEEZ D LINTE S, £io, MR ARHEAICL Y. EBAICITHIRNE S o]
REMEZ®mO, EEFREIIRT D2 Z ERAREE b, 2 2B, MilKe y b7 72 —E—/L X
HEAEFENTE D L9 (BETHESCHERESET) | HEA—D—2XEL, WEEMESE5 2
EREBEFS O Bz oRn 5, 2k, WEAEESENTHLRH IR GA. T oMb
DFEEIHIEHRERGE . FERICARR LD LD,

d JIFZBIEZT7T 74 —E—/L 2R

FFLORHE S . BETEOEFELS OMIZ, 2035 4 F TIR LB/ NEAR D BB 22 B0 fLAR T 72
HOD, T 7YV IHADNL DO HIBIZ BV THLANL TAT R/ MBI T > F O ARE L WD BT,
HE)ERLEENRET D AEEER S DL LB X 6ND, 7T 74—t — L AEMAEEICB VT, BRI
BT NTHIR DT TH7e Y DAEERITHLA TN D,

W, BRI, AT R AEHEO T 7 X —— /L AL, R0 R HEIHEEEEICARY D
Lo BlIzIX, A=V TOT7 7 Z—t— /L A% 2019 4FR T 7-8 Bk RV EH#EE S 4L, Bl
DALASETHISG O 4 fFICHY T 5, 7 7V WPUSNOHIETIX, A v 74—~/ - &7 Z—HNTOD
A OEFEENERTH DO IEMTIGE~OSANIZAT TORRBEREEEZFHTELF v AN
I TWD

77U TR, BEEBEDEML, T —FEDW L DO TIEHT 7o 72 Bl QA8 & -l 3
BASINDIZONT, 77X —— VAOEIEENEE->TWND, £, 71— YL OEMIL, Flik
FOEWE VR A TR CrElkes) 2k 5F vy A& LT, ZOT 77X —E—/LAFE
E~DOBLEFEmOD TS, LrL, £ 74—~/ v 7 ¥ =285 IEEREMTHCIEMIE N
DK EHROIA Z T TOIRWEERE DIRWTIE DN 2N L%, (KRE L TGREZ L TV
ol
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43 2035 EETOT 7Y H HEIEEEZDSRMSE

ARETIE, 77U HEBEEEON RS Z, k(RO BUR & & FE il (2 &) | FrilHig s
g—sL R R (3F) | 2035 FEE TCOXMIGHME LMo TR Q.18H) | V7794 F=—r
RO REVEICEI T 2 A CTORME (4.2 i) RS EFET D,

ZAUTE LTSN R T RE SRR CH Y . BEVEEFEEORRE I K D BARERIC AT 72 B D A
LU FE LWHSRERESMLE L NS, T 2035 EE TORRMEIT, 4 DO TERTZENTEX S,

2035 EE TOT 7V b BEEEZ DS KE

I HOIRTROBRRRME : REC WCHEXBRNIATEIND Z & CEHEA B2 /- BB #EO
BB IR, Kz REH L7z LEi DA E S 2 HlET 272007 L— AT — 7 )33
fHENTND, 37 T4 F=—2 )| EES ORIBIZ I8 OFFIZFRE, L0 EH
B BEEE 2D,

. 7Z7VIOEENLR (B77YAKR0AET 7Y H5EE) 138HCEEELICRET S
FCHRE : BHJeD BV FFEHCHUR FHRANCE G 3 5 CRUGEFEENRE L, HifE
NEZEZREO D, Hilcleo 7 MIBIT55%EME (CBU) BENTORIEEZEZ O, B
DG TN D & & BICAEFERBNIERT 5,

. FTHNT « T7Y HOMOHIRITH CKD AN TNANTBRHE : 2-3 O 7 ik (5
LAREMEREWVOIIRT 7 U B LT 7 U ) DHEFEEOREIZKE L, £l 25-7
T B QBN TANT OHBUC 2728 D, HAT IR TS~ b kA O R
WLV T 78ATED L9 12D (HHEI1E25HR) .

IV. THRIBZEBTILZYFSI7A4F=—rORE  WEEEDR L& IR REZRE O
R WEPLHIET ¥ R OIESUEAETe, EHHY U 2—a Y ORKRICE YD, EE
AVTFUANDT 72 A - Ak - ENREICHES LD,

Regional market increasingly integrated

« Drive regional integration efforts through RECs / AfCFTA and key stakeholder coordination mechanisms (e.g., Africa
Auto Pact) to expand addressable market

« Promote green manufacturing and sector development across continent (e.g., carbon neutral production facilities)

2022-30 | 2025-35
African manufacturing poles (SA, Regional CKD assembly hubs
N. Africa) adapt and thrive emerge in rest of SSA
« Facilitate switch to new technology » Generate local demand first — clear « Professionalize downstream channels
for key exporters markets (EV, & stable policy, conducive business - Importation and dealership
carbon neutral) environment - Aftersales parts supply / retail

- Aftersales maintenance / repair
« Facilitate investment promotion for » Foster local supply chain — if and

nearshore manufacturing in N. Africa only if viable demand for sector « Support innovative mobility solutions
(esp. Morocco, Egypt), and develop for Africa (e.g., Shared; Connected
policy where gaps (e.g., Egypt) B2B)

= NAB and SA—— = = High potential markets (rest of SSA)+ =————Region-wide ——

- = II=x=
X 4-8 : 20354ED T 7 U HENEEX DT RME
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(TR S G HRIRIE - R

H LI 4-1 DT F U A& 45 OFERIGOFEM R TS & Rito BERSER S UX, 77V 1o
HEh B R 2035 4= F TITHTEIRGE B 400 250 /005 300 HEICEL, Mo BEhEAE AT
300 /5-400 TR L./ Al REMEN B D, dbT 7 U BEEENL. KRCE v v a2 7 OEM OFFENC
L, =VT MBRRR=T > a T U T NT & L CORAL AN TE AUE, 100 5-200 A
DAEFERZER TEDAREERSH D, M7 7 U H T, EEREELE 80-90 HEE TIEKTHZ &N
ARECTH Y, 77 U AHUIROFMAN TAT 2 B TE T, BESRTER S UL, CKD OfEA
NECAEPERITAER] 20 T EISET D AR H .

ERAEBTIEL, EHOMNE EEEBOME - BH N7 V ADWEICORN DS, LinL, H
OB TAT & BIET 720, BORIRECEMRE X, 426, X 45 Tilmmshic ko)
HIRW DT DIZHEER N — A7 & ZHUHED VA7 ZEBEICHRFTT 52 EDNEETH D,
BB, —HOETIE, BB X THFETHEOLENRELS, VT 4—~ )b I X —DRES%E
%&é&\MT®$¥(ﬁﬁ\%%\%y%fyx-%ﬁ%@77&~t—wx%~HX)%%E
SHLAREMEEZ RO TS, F72. TOFE~ORD AL, HEE I D MBS H IR
2, EE OEGBEURA~OFEL Vi nizd, FEBIFE L THED 200 0T WEIRTH
Do

FEDRRDORLETR 2 R2 D Z b, ASHI THEDOFRBRIZHOWTHET S

4.4 FEREFZERR D123 DEMGE) TR

2035 fEE TIZ FRROFRBICEIET HI121X, TR FIZHET Sz < OO EIEH 73K
DNEL 725, K4-8TET 7 U AR THBEBOBKA T EROMIEZ /R L TWD,

Component manufacturing § Vehicle mfg. & assembly Distribution & sales

(e.g., Tier 1, 2, 3; aftersales) (i.e., SKD, CKD, CBU) ({e.g., import, dealership}

IV. innovative mobility solutions for African markeis accelerated

Regional coordination of sector
‘ VC, incubatorfaccelerator models for mobility

Promote development of green manufacturing

4
M. Africa
‘ Investment promotion suppaort ‘
‘ Automotive palicy development (Egypt) ‘
S. Alfrica ‘ Supply chain localization ‘ EV policy & implementation ‘
Other SSA L IV. Downstream supply chain transformed
National automotive policy development
‘ Professionalize distribution ‘ ‘ Aftersales formalization ‘
Testing infrastructure ‘ehicle financing
‘ Tier 1 aftersales expansion ‘ ‘ Wehicle inspections/standards ‘

Skills & productivity development

Enterprise financing & development

B 4-9 : FERARERLD 72 D DERMEHI 75K

%1®E(mﬁm%®&wmﬁ ) HEERT D720, ZO@&%%%%%EEK&%KE%%
9, HEHHE A —H— kofﬁgﬁm%®ﬁ@%ﬁﬁﬁét ik, HEhEFEEO MK A O
BN ARRIRTH D, %Wﬁ iA&WA&RR@Wﬁﬁ%%&#%&&% NMMﬁﬁﬁbfw
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% Pan-Africa Auto Pact @ X 5 7, HlGEEZ X 512k 5 BENBEEBA D A 7 = X AOEFIZ K
S THENRETH D, F7=, REC (ZHF 2 HEVHER A TER OKE & EOMRES, HRMIC
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Vision Facilitating actions 2019 2035 potential
Imperative
1 .
i = South Africa must protect export demand by
,{h Proteri:t adapting to target export markets trends, focusing 630K rolt-:lz‘::?ilom —ggg}(
exports on EV and environmentally friendly production P

Secondary focus Of which:

2 = Expand tier 2/3 supply base to drive
o \ Integrate localization & adapt to EV changes
ecosystem -« Formalize aftersales, & improve local o 385K Export
skillset to increase local content
3 . . y
. = Cultivate pan-African
Fostkertreglonal market to unlock regional ~39% clt-)z(t::rllt
marke & continental demand

1. Assumes a 1:1 domestic production to domestic PV market & 0.9:1 domestic production to domestic CV market ratio based on NAAMSA projections & increased SADC growth over the period
Source: NAAMSA; BCG analysis
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Vision 2019 2035 potential

Pre-r isith

1 - N « |mprove general ease of doing business (e.g., FX
Provide stable & conducive P |g iice) and provic 9 : Tg [
N access, logistics) and provide necessary infra (e.g,
:ﬂfg:;?vzn:;}grs;zﬁa: power, SEZs) to support investments in automotive
sector I I
Local

fo==oo=---- Essential --------------------o--ooooo- - vt -~ production
8 Revive local assembly by = Make clear policy commitments to provide attractive |
' - 1 incentives and diligently enforce supperting policies |
! ﬁ restoring investor (i.e., tariffs, phased used vehicle import ban,

| confidence and fostering homoalogation) to restore & promote investor ]
' demand confidence and foster new vehicle demand ] GTE
f Next stage N o ECOWAS
el « Expand local component mig. through local content - exporbs
! wp Develop local supply chain requirements and local skillsets — focusing on
material advantage (tyres, lubricants, wiring)
« Develop formalized aftersales services to reduce 10-20%
s then & f i cost of vehicle maintenance and repair, and support Local
trengthen & formalize new vehicle ownership content

aftersales « Put in place and enforce vehicle inspection systems
to boost aftersales demand

)

1. Assumes 20-30% market share for locally (Nigerian) produced PV's, and 30-40% market share for locally (Nigerian) produced CVs based on benchmarking of production types
(PV and CV SKDVCKD), and input from experts and stakeholders 2. Contingent on bilateral frade agreements relaxing ROO for auto trade

X411 : FATP 2V T OWRRE Y 3 > (2035 48)
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OERIZ LY, BElOZEMERm EToE L HIC, MMRKHBROBENEL, 774 —t— L RXE
AT,

dy BEINDA /7 b

WERO B s LA EBT 5 2 LIk Y| A V= ) T O BIEERILER 5 58 oEN AR
MR AREMEDS B (BRI 4-11) (205 5 2 31X ECOWAS #E~D#iH 2 8E LT\ 5)
E BT, AHROEESBOII & BERSHRIC XY | BIMAEPER i E=R)S 2035 4% TIZHIRD 5%
HA 75 10-20%IZ N 5 R H 5,
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kv, FEOHBHEEED GDP ~OEMML, 2019 £ 1 & 8,700 J7k KL (GDP £&{kD
0.04%) 7>5 2035 4 TIZiE 10 & 3,000 /52K F/L (GDP 2fA? 0.15%) % THLKT 2 AJRENEN &
HHO0, WEGH/NBFEREICE £ 5, BEIEHAN CHEEICEIT 2 EFEMHEZIX, Blko 2,000
A725 5,000 A-1 5 NIZHEIN4 5 & RIS DY, s GDP & UVE A uﬁ?éﬁm%&4yﬂ

X, BUHAE P STER MR BT 2 AICREN TH D (74 Y= U 7 Tld 2035 124 10-
20%., *FLCR7T 7V H TR 4%l EE72%)

4.5.3 H—>

TTEIT 4T Y= —

o FIZBAINZBERIC X Y ERATHRIXMERED RE L — Friseaiud 2 6 RIC
EEED, 2022 FOREFIG X EFICX Y, EHMMED ER T H S 00 BRI
L7720

o DBEMLMHBEEEEAHENHITENTNEE, EHITE(LERILMRHSZ — Tl
BRSO A ZRET A 5EER. RE L TCWDERFE (B, 177, W
HEAGLAR) DOREZL NV

. mﬁﬁﬁﬂﬁkifoﬁﬁMTﬁ——ﬁ%%ﬁﬁ%ﬁ%%@ﬁ&ﬁf@O&lﬁﬁmkg
50, EAFIENE Sz SNT25E121E 3-4 FBICETAHREEND 5,

o LSBEEWLENEAY CEEEDOXBIZ L 2HMAFEDORLSMLE — K52 GADP %
PATT D Z & CHE ML A 8

a) 2035 fERFRCTONRHBHAE — 2035 BT 2ENFEFRIX 2 FEUTICEE 558,
ECOWAS ~Dith (A4 Y= V7 ZER<) MARBICRIIEE I 5 TR O

H7—F7% 2035 4 E TITHEH FTREZR BT HTG IR, AR L BT EOE AV, B AR K OSERIRL
PEREDAME, 7 7 ) Ml S~ Ol ISEE S &V D 3 ODHERIZ L o THES D,

2022 FEIZTE SN TV BIABBLOS & EIFBNEaIicEi S ni-He, Ve &b
B A AIEID T 5 TTHEME S B B, RHINICIZ, A4 =7 & [ARE O Bt 7o e b RS &\ o 72
ol EE A A2 BT D BOR B A S VR, HTEOFEMRA IR L T E b 578, [Fk
I BENEARE OB & FIFIco7 3%, ECOWAS ~Di NG H Iz DUV Tk ﬁ@%m%#%m@ﬁﬁ
EE 725 TS (233 Hizl) o IRICHRED ik S i, %m®7 (ERSETIEAT 3781 Ao av/AN

A V=) TIXENEREEBCRZITOBZNR DD EEZDND D, HEHATH ﬁﬁ%%%#éo)

2035 FE TOH—F OEH ATREME D @ WG Z THT 2125720, 3 2O F U A a it Liz,
FP, N—RF—ZTIL, 2022 FICTFESNTWAERS & EFICk 0 FElE T 8B, 22, £
D% GDP i E=RICHEN 75 Z L 2 MET D, 2 DHOFEWLKRIFT IV A TiL. 4% BFHHED
i A CERHIR2GFRE 5 BETEILZSNTWRYY) | FilBCENEINT 2 E8ET 5, 3 oH

BB HRL AL TR O #E O GDP % 5%
5 1 B HUHLAAL TR OB L L O GDP % 5
6 [ B BT CRE ISR T D IEAUE A 5
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IX. ECOWAS TOiBNNkGE 2 HE L /- gl YLK > TV A Th 5, v F U AT L DA, 20354 F
TITHEH FTREME O @ W BT BT AR 3 2-10 T B & fHE SN D,
o N—RF—R — 203544 F TICENTTERBUROK 14T E0 5, 1.7 J5H i
— A 34 4RI, BABBIOB X FFYIC LY BGERENELT A L PRSI, LV
BRG] & EIFIEAREN CV T LY RERFTBREZIT D, /o, FHE~OFEOE
BULIRER T, A ED R b 2l 7R ITUE Th 0 fild 5,
- ZOH%ROFERICIL, H—F OWMEOMEMICTEDE Lﬁﬁfwﬁr%%ﬁthDp
R T 24T TR S N— XA TLEMICEET 5 il
- HEPREEEIT. 201940 190 HHEDD 203545 F TITIE 240 A~ ERECMITHEINT
HETHIEND,
o FTBEILKYVT U A— 20354 F TIZENTEN 3.5 T HRICHKE
- R=RF—RIIZ T, PHEOFEXHREZEMT L2 LT, HFEoEENETr—
A (2035 AFE Tl EEO M AREEIEZ2E) , 5T, EHEAMES LA 5
7, BE, il EAEE A BN EGER T T 5,
o MBERMMIIRY TS VA —N—A T —R - TFEILK TV AN A T, ECOWAS i D
% 3 (ECOWAS Tz 25D 20-30% (1.0-1.5 5 H) w4 2 a2 4851)
- AT =V T EERV - ECOWAS MR ETS~OHEH A ATREIZ Z2duiE, 2035 % Tl
GDP Al Tl &) L 7= 4] 5 AU OF Hlid; & 900 15 O Bl B ek T 25
TS ~OEHNFREE 725,

3ODTVFIFAONTINIZEBWNTYH, WiitA > 7 7HEOBENH H T2, 5% 156 Ik VT
ECOWAS LISt o it~ 42 alaethid, (3 & PS5,

b) ENEBIEEXOBS) — AHREXBOROBMEAIHDLDOD, BERE (177,
Tee, WaftieERE) omEABEA

STAEATAN 7 BBV B S STV 5 — T, A B —F DS MILICIA T, s
(£ 275, HHe, MAMRERS) ORFEALETHY (#£42) | 4HING~OLEEELET
RETHB,

% 4.3 : H—F BB EEEOHES T

N BALT 7R R

o FAAHSLTHREATFIHABEPE : i 34ER]IC 4 4L OEM 3%
HEdiT o 2 AL, KSR E U TIPS 72208 & A PERE N IT A E 2% (1T
= IO R {39 T3 ] N

o HHUESAEIXII S /NEHE  OEMIZEME CTa A Mg
IBHAY T T A —NNWZ E RS L THEIT WD

172020 4 Customs  (Amendment) Act I35, #/—F 7% 2022 42 B EHRA BB OB X LIF (PV & CV I/ 5 BBLZ 35%IC
Fl& BF) %23 LIzGE oRE,
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o —EDHHENDHDINEE T 7 ) WK L IEES
DHDHLEOD, T ANTHUEME (FAP=V7, =F

ik B4 ) i FETE) LD EEND

o EBWHBAEM : V7T - T 7Y AOME (4 V=
U7 ROVE OO BTEUAERER X0 R

o HIMEREMAIMEL : GADP IXEHRL S =2y, BeFEhE
REIERE, EWNLANL T~OE I 72 BER X b 253,
ELIVNEVESY [ RNOE-E Y T S 7y e 4]

HERED &/ o [RoNToA 7 THM  FERRIH DB AL ERE I
ta. R AR y hT— 7

o ABF - HREDOARRE : AMOARRE, FEEEE K OTEENHIZ
BV THEFED R

C) FkDEVarERFE — BHMEA I CERETAZOICETIIEERENSKATHY,
A IX R A S T ER DM L& ECOWAS Hisg~D7 7 B XA 2 EHR TR &

H—F DAL TCHEZE (PV AT SKD, CV [} CKD) DOREEIZIE., GADP OseaE il Mz, EN
T L EHEH A 2 mO 51D DI L HIEERLETH D, £0 LT, EHNTEN—EHE
WCZELTERER T, BoV 774 F o — 0 OMfbEEMRT HXETh D, £, AN TUANTIE
AT H—<) w7 Z—PHBITEDLEEREL zg&& %%%wﬁwfﬁbfw577
B —— VAT EDOEEDO AN H 5, KkIZ, T—FOENTEHIZ/NS WD, Mg
#'ZIWQW%LLTEQMMSW%“@@5?6 kﬂ i@ﬁ%ﬁéﬁﬁ@%%mb\um
WCBATT 272008 L5, TNHEZENRT HZDITIE, AT =7 HRNVE—ICLDROREDB VB
L% (M4-12)

Vision Facilitating actions 2019 2035 potential

Essential

1 « Implement & build on 2018 policy and momentum: Production for

Establish local PV %md cvV - Shift demand trpm used to new vehicles {e.g., Ghanaian markeﬂ Upswlei
ﬁ assembly by fostering new phased age limits, veh. financing)

vehicle demand - Boost sector competitiveness (e.g., tax credits) 5 25

« Focus efforts on PV SKD and CV CKD

roo--------- Nextstage --------------------------so-oo-ooooooo- it =
: 2 = Foster emergence of local suppliers for "entry-level” | Base case
5-10K

assembly inputs (like seats, body panels, exhaust) !

a Develop local supply chain - e.g., skills development, financing, incentives
@ to drive local content levels . once scale in assembly increases, gradually bring in |
local content requirements where feasible | Additional production for

it g i A 3
(e Complementary ° ECOWAS market? (exc! Nigeria)

. Develop tDrmahzed aﬂersales services 10 reduce
. cost of vehicle maintenance and repair, and suppon Bog
Strengthen & formalize new vehicle ownership Q@ - s )
aftersales + Putin place and enforce vehicle inspection systems 2E
tﬂ bomst aﬂersales demand |
Local content share

« Negotiate broader access to ECOWAS market
Drive regional integration through regional / bilateral talks
for auto ?rade g - e.g., Revisit ROO to reduce barrier to entry o <5% | ~— T1(10-20%
- Promote regional policy efforts to coordinate roles
- Address infra, logistics and customs hurdles

1. Assumes 30-50% domestic market share for locally (Ghanalan) produced vehicles, and 20-30% regional market share for ECOWAS countries excluding Nigeria (likely to protect sector), based
on production type benchmarking (PV & CV SKD/CKD) + expert input, 2. Upside if phased import age limits implemented, 3. Contingent on bilateral rade agreements relaxing ROO for auto trade

X 4-12 : H—F DJFRE Y 3 > (2035 4F)

F4. PV RO CV DA TEEAZ ML T 5 7-D121%, GADP OFMEITSIE (BB X FiFoERH)
m%)%%%LT@%&%%@&@%%%?%%%#%éoé%_\ﬁﬁﬁg%%ﬁﬁékmw
=T ERRRIC S B AR EOFEXHIRZ RErd 5 L RFFC, BEjESRM Y 1 7T A8 A
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TAHZELT, FEEAZBALLTWERELRZ A2 ENAREEE LTETF NS, 7. ENAHH
PEFDOBF AL D=2, FREm Bl ~D®FE&EITNZ T, KA > 77 (HEEEEICF L
7~ T3 HIES) Wil Sk AR R E N LETH 5,

X0 BT, +o7e A TRAOPBERIN-RIL, BV TSI Fo—v 02 EL T
XThDH, ETITMAN THEEE W FI/NABEENATRERHAOMEE BT X THD, Zh
X, HREBHRE S (MEEIIBEOILKRE) | OEM &L A — B — O 22 5 72 Ol O E
EE, BHHONET A MM U7 T ~DREEICLHITBIIKZBND,

FIRFIZ, OV TH T « 77U hEEEFREE, 777 —8— VAP —E X588 L OEM OF* > k
U= RE =TTy N7+ — L% % U LS ORERI S, B o3Ik & G H D&
AN E-oTifbasd, ZRUCMA T, EMREROBHILIZL D . BE 725 26 - 72 &M
AT T UARBHOFTELZEHD L ELAENTH D,

BRIz, H—7F1E, ECOWAS N H B HPEEBUR K E DR M L-CIEBIRIERE OFIJ A2 BHfe9 2 & T,
EHMICHEBHEEOERZX D Z ERHIKD, fERE LT, T—HTICBT2MAL THEXEEITLY
SR 7o I C O ARFE N AIREIC 72 B 5. FEBUITHIR KD 27— 7 RV X — |2 L A REE 7= A HEHE N
VETH D,

d BEINDA 237 K

BAT — 7 RN Z =0 EFUCRA_TMiR Z2 EZ 73U, T —F OENEAST TUIFERKN 22 THE1 D
135 HEICEIET D ARENVEN H 518, ZNITiE ECOWAS it~ H L 7= 858 OEMK 1-1.5 HH 0
WG END, F7o. EFEFRBEOIERSCEBIRO%M LICE VD, 2035 4% CICHHA T i EE
1% %A 2> D 10-20% 2 E S5 RN dH 5 (K4-12)

A —F EN ORI SL TEFERBE LR L2854, 2035 40 BB #LEH O GDP ~D E#®IE, 2019 4
D#15,500 17k KV (GDP d#70.08%) 75 20354 F TiZi% 3.501&-8.251& /i K KL ([F] 0.25-0.50%)

ETHOD ERLND, RHAM T, MATTHEREICKIT 2 ERREMIZ 8,000 Ax5 3.5 J7 AIZHN
5 RREMED B D, 2035 4 FE TOBIMIAEPE M ERIIKIAR & LTRW =0, BEIHFEEOREICHE
I I AERE IR S D,

BAEMK 2.2 FEDENMAIL TORT > v v MUIIR— R — 2 LIHIER > 7 U A OfAabE, K 35 TRIFTHEILKS T
FROEIHIER T ) A OMBE D2 EE
19 A B HUIHL A ST T R OV A
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45.4 r=7

TTRIT 4T =V —

o 2035 FE TOHEMFORE L Kenya National Automotive Policy (NAP) DHEFTIRILIZ
Yo TERSNS... - PHEMAMRFINEZICERSNZHE., FHEIGEEEIIHN 9 /B
BICET D HiAR, S 6T, 3-4 FEOHITSE~T 7 & A Tx % algEMt

o —HT, BRAEROEMLEN T2 BT, #UICHEEDY — NAP IZEZHASh
TV Bz, BN TS A RIS L TSP s s (BRE. A v 7 T H TORR
&)

o LFEOBMENREFINIE, BT 7V HUIRD CKDMAL TANTIZRET S AHEME (E
Bz cv, BHIRICPV) — 19794 F =2 — 0 DI FOBITEEILROMEH Y

o EXBRZEULFEGRERLMEA THERE~DEEFBEOTAREL T, B4 E
DILRIFEERBN ARG > T RFENR L2 BT

a) 2035 KR TOXNRTHHE — ENFHETHEIZ, Kenya National Automotive Policy (NAP)
DEMRBIREE T, 2035 FFE T 5.5 7-13 TRIZET D ETFHISNS ; KT 7V B M
& (EAC) 12X » TEMTH 3-4 756 DS B EET D

2035 HFIZRBIT D =7 OHEHAET, BEARE E SO, il B ARG O Ej (PV (X 2029
. CV X 2022 & Cloh B A ORI LS FHE SN TV D) | N~ BHE &) 3o
DERIZ L > THESN S,

FT G D& F 2 BINA RiA £ 5 . Kenya National Automotive Policy (NAP)  (2.3.3fi&H) 2k
SEMABEOERIRH NEBEMICE_ SN D Z LI Xk - T, FEOWIEAEN RIGIZHEINT 5 AlHE
PR D, ZHud, FilEEAOREEEL & 20 Mk L35 2 LI X o TRIEDIRTEEE A
LILHEOD, MAREEFEO P EBAICEIT T2 LICL2EETHL, LLRBDL,
B 72 E AR O EREIZ DWW T ZNE T HE VR Lo 72, HN~OH Iz >V T,
EAC DA 1T LA A TV D — 5T JREEHBIANC X - T, FFIZ PV IZF0 T SKD H4 Safi T
T 2N R 5TV,

IO EEEE X, 2035 EETOTHS TV A% 3 oBmFT Lz, £, R—=A&F—2TlL, HrEiie
BN GDP DRLE(CAEFHE) L THIN L, BN ABRENTER S 2T ) T2 8E L, K
2. BIAZEIES T Y A Tid 2035 4E E TORIC, BRI P iy B A Z 28 1R L7356 08 %2 Tl
L7z, F£7-. HUREHIER S F U A Tld. EAC ~DliiH A FEBL L 7= 854 OIS TE KR Z it L=,

. &—x&~x2%&$if’lﬁﬁ%ﬁ%112&ﬁA’ﬁﬁ'
- EWNHHERFTEAEIL, GDP EFEO TR - TEERICHERS L, 2021 FLIREILHA
a7 A LA J:éﬂffﬂﬂﬁ%lﬁlfﬁﬁ“éﬁﬂﬁo

o BAAZEIEIF VU A -20354FEF TICENTHENK 9 T RICHE !

D=7 TCOFEBEIEEL G A TEIIRFENERN (BAHE, v b )=V 27%) 2FE L CHE, HPT: Fitch
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—  ENOHFERGEEBILANE OR— R 7 — 212z, B A B OB 23 B 1 5
S5 ETRIBIZHEMAT 52 L2 MET D, M, 2029 F121F PV H il B IC
B AZE L, 2022 1213 CV R E A RHEIICEAZE I & 725 Z L &2RiEE LTS,

— PV ORI A BRI FEhE S 4L D B M OEFERNIE, Pl A E L 0 KAk TH D
7o, WHEEIL TAREZRIRY drWEL ) 28R T 5, FTFEOFEIEA~DO K X 2fisf L,
i A ORI LN E i S ZBRIciE 5 EEE SIS,

- BAMRERIZEVHERTEAEIIEEMT 5 o0, FEXBHNC X > Thied ZMliks
O HEOIRFAME A EF- L, &E0RFGEEHIIME N2 & THlah s,

- HWEBEE L 2019 4E 0 190 T B 2035 4F(21E 300 HEICEIINT S £ RIS D,

o MUBILKI TV A — 3-4 5EH D EAC B i~ o aTRENE

- =74 EAC IYETIX, N GDP E R THICE-S X 2035 4=\ H Bk
BEHI 290 B (2019 AEDBERHREEITH 240 HE) WL, § 3-4 HHEOHETE
NEEND,

b) kDb T g L EBEFE — Kenya National Automotive Policy (NAP) D BHAEHPEE
AR DBICHATH Y, REMICIIHISRHRG 2 #HET S EBNEE

=T OHBEEEICE 5> TUXENO PV AT (SKD) 23K LoD, CVHALT (CKD) @
M7 & 70 B %O+ e G RRER BNEET 5, oI, BT BLHE S 2@ Uiy
TAT =— LD FREME L FFD, ZILDZFEBT H720I121E, BRED (NAP) O RHIEHE %
WLT, ENOFEFELZMET D ERRAIRTHD, TORDOEREL LT, ENOHLREIC
BT, SN2 CV BRELAEEN DR DORIEN O TR O R #EE) L CAEE S
JERTRETH D, MAT, Bl LGORIAMLERHEOFENMe s HfiEST 52 L Tr 74—k —
NVARIZHRT D RERFEREIVDFAET D (K4-13)

2 EEREA 72 AR IR PV HEIE 2023 4R £ TICHTHDE SRS 5 4E, 2027 4E £ TIC 3 4F, 2029 4FE % TloamAC PiE#EEL L, CV HiX
2029 = F CICRHEANCH T HEE L, BFEIL, PV, CV & HIT 8FEE TOH T HEOH AN ATHE,
27 DFRBEDOE Y a VNTEHLHRLALD D TH Y | TS CHIEIE R EH N E 2 BN TV D,
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Vision Facilitating actions 2019 2035 potential’
—————— Essential
1 + Establish Kenya as a regional CV hub by driving
-P] Emerge as a up domestic new CV demand (e.g., used import
T=='o" | regional CV hub ban, tax incentives, financing) and supporting Local QV
CKD assembly to enable access to EAC production
2 Foster demand + Promote new PV demand by implementing and
enforcing a phased used vehicle import ban and
and enable local providing demand side support (e.g., tax
PV assembly incentives, vehicle financing)
Next stage tocs P

i & production

H 3 Develop local . Expand local component mfg. through

2ol supply chain local content requirements, improved tier

with initial focus 2/3 supply base and local skillset —

i on CV focusing on components for CV initially

Local 0
. Strengthen & Develop formalised aftersales content 10-30%
x formalise services to reduce cost of vehicle
aftersales maintenance and repair

1. Assumes 20-30% market share for locally preduced PVs, and 30-40% market share for locally produced CVs based on benchmarking of preduction types (PV and CV
SKD/CKD), and input from experts and stakeholders

X 4-13: F=T OKE T a » (2035 4F)

F—IZ. CV MANLTOHIMNT & L TOHMEHLL DD, END PV AL TEILKRT 5 %IC
%, Kenya National Automotive Policy (NAP) BEZD M4 18 U C, BIHHASN CHIZX T 5
THEMA 21T Z L ANATH D, BRI, iy BB B O AR 2 %17 L, Biiki A2 T
X925 VAT SRl COEEBHEZ#H U, KeF oEHIE (BT ROHEET) 28 AT
LHZEWNFETOND, IHIT, A7 78E (B . BB EEEO TEMMEERCEBEHEER) %
WU TREZNOLDEHEAZSEL Z LT, ENMHALTERELZRESED Z ENAETH D, CVEIT
U & LT, BIREDIERIBLRERE ~ DTG 3 Tolim I EHER 2 F2 i~ 5 2 & T, EAC Hulgi~oDifisi i %
JERT D ATHEME G IR B,

B, ERNICBW T EOMAN THBLZHE L%, BEMNICIERY 774 F=2— 2 DIEKR
AT RETH D, HMAEEDSFERICOWVWTIL, IROREENER TX L2HBEHEICR D
FTOM, FEXREOHEBEER L ROV E S ICHE T L ICEEICRFT A2 0ERH D, THET
DR, BRI DILREE D FE A7 B RERI TS . OEM & a2 et 3 2 il i OB B 0 F2 i, T
AR T T~OEEETIIET D ENARETH B,

BN, o7 YT - 77 Y BEEEERRIC, T7E2—— A A —E RO EHE L, ¥
i TH ORI (] : OEM R°F =FHIZ L H585F) | #Efi LD L —=2 7 RGBS OHME, &
W2 R D EMEC & o T, man BRI 2 LI EM e A T TR BRI T OB HE
FOTWL Z ENARETH D,

c) ENBEBEEEXOHESS — BURERSBNLTEY ., BORDSMIbBRE 12T 2B R %
2EHICHET DRIBH D

2035 FTIE—EONGREBFIET 52— T, =713, ENEEDOKREZ X% 57 DITfRk4 X
TMEEZ TCWD (£ 4-4) , HBUE, CV ML THEANDHBANCEEL TWDH =7 TlE—EH
FLD H BB A T & ER TR TV A 0D, BERIFE, Z LT, Zffizd g A
EHE LT, EEABHEICHTIBEEND RN, HMOMGHENREEL TWLRY, 5%, E
EBURCFEREAZSGE L, AM - RO EED D Z Lok, EHEHES1E2mIed 52 &0
HETH D,
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K44 F=7 HBEEEOBS IR

A Gl T AR AR R

HEiET a2 o WIHAREEEEYEE D HBNEPER T oV RT A ¢ BIH A PE LS AR

T FERNL0%AKIM T 0 . ML TR TH OB RS
AN/ ‘L/ < ,T&b\

o [RWHEAFEN:  SEREE DT A 2= U 7R —F I ik
LTI, =F A ETICHE L ThTNITEWERE

o BB WAGE : FrEV/EEEICH L IR IR H DL
OO, FATz ) TR —F L THW

o HENEERBURIZER T SHE - NAPHIE DN 5 BILRE
DFFRR ST, BORIFSFEM b EREFSICH 5 5 MBUHE
KH R REE | K DIz A S 5 ATREED

o A VT TDRRE : AEREMRG, miliZe i, £ LT
IR UIETEE DN 2 A MEYMOER L 7e> TV D

S B+ /1 &/

d BEINDA 737 |

EEOFERFENHEME SNTZ5GE . EWNMAN CHFERBIIIER L, FEHK 5-7 T RBP4 IET
HAREMENR D D, S DHIT, T OEFERBOILR &R ZZECRIC L0, BLHAPES HEER % 2035
HFE TITBLIR D 5%A 2> 5 20-30% (2T R H 5 (Aiak DX 4-13 M)

INHENERITE. FEOBHBHEED GDP ~OEBVE L, 2019 DK 6,000 7k KL (GDP ®
0.06%) 7% 2035 4E(Z1EH) 4 (5-6.5 EK KL (0.2-0.3%) *F CTHaRT B alREMENH D, EHE - W8
JERE, RIS 1.2 TADBHK 35 J7-6 T APITHINT 5 rlREMER 5, ELEOENAEFEILS <
FTHIMEEDR 5TV % SKD & CKD 2N FERDOTZO/NABHICRE £ 2 6 DD APERBLOILKIC
KL DOENAFENRATRE L 725 Z & T 2035 4EI2 T TR L TV RIALTH D,

BEIAEE L+ 7 7 U A HUBENERIH O > U A O F TOMIGOBTIENRREEZ BT 5 L. 57T HROEERT Vv L3 d 5,
2R AT C R ONER B PE D GDP B ik
25380 L R0 T VAT AR C D LB K OV R
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4.5.5 TFZFET

TR IT 4T Yol —

o HERNOFEREEEIZ, 2035 ’Elii'c 2019 4ELL T 45D 5 FEITET 5 RiAK — i

]\E XTSI & EIFIC K> THHEFENMEEIND OO, HEEAMED £
#W$E$%ahtﬁﬁi BIIEA 5

o MﬁFE@%@ﬂX rRMEVIZ b bT ., AAERE. BUERE., 17T DOREEHEDE
X7 B R ABREBEOHRIKICIN A, HEHEZOMEMGRE CREKRZREE, e
) LY, = FA YT HBEEZIIRSFNIN/RE LTS

o [EWNTHEANT D SKD $A L TOFREEM: - PV [A11F SKD & Y CV Hifh] 1] CKD 458 % 814

DICHBERFEOTHHIH D OO, ABICHT IHMPF N EEmO D T ENNE

o JFRETaUVDEBICII~ I oRFRE~OXG, HEIEEEEGROE A, LI ERE

KA T TORBRLEL D

a) 2035 4fERE TOXNBHBEHRE — Wadis| & BiFIck v HERY LiFRESh, 2035 4£F
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T T A (R 2 W B D B G ¢ﬁmxﬁﬁgﬁﬁ%ﬂmmmoﬁzw%&_ﬁ@k@ﬁ%
IZHED (231BM) , BE~ORZB/RTEEOREMRIT 2020 4IRS R S, PEEERICR X RZEHEN
IROBRY A% b L TEND, 2L, BURTEENALIETH H T &0, 2021 FNICH S EE
A (MOTI) #z @ Metals Industry Development Institute (MIDI) (2 L 2 #i7-72 HEHEBER OREN T

BEND LD b, RIIEILT 2 RN 5 5,

2035 4E £ CTICHTHGE BN 5 FEIZHENT 2 L0 o FHIE, WS ONDIREIZHESN TN S -

o WMEBNEIRTEE CHERGE L PHERFEOSH) ORI (2020-2035 4F)
- PV : R 5% THE — BB/ RO FEEEE CTh 5 @mpTEE g OILRIZES<
—  CV:fEH 4% TR — WEDORR R AR & RE
o 2020 FDYEBEETIMAED FE~DEVFX
- PV :2021-2035 DO FrdiflR e tb % 70% (FAH 7 HL 30%) & 3% E — 2020 4F T HISEHE
(80%) (T 2021 4F-D PV IZBH9 2 Bl A8 F1 5y & Bk
—  CV :2021-20354EDHFTHARGE LR & 60% & iR & — B3R & RARIC. 2020 4E FHISEREIC
2021 =D CV IZ BT 2 Bl 4y 2 S Bk

BB OB AT S Db 597, 2035 FEREROF HIREAHRENIN 5 H (PV 239 35 TA.
CVSI L5 TH) L/NRRIcE EEr EBESND, =F AT LrkEE & OMICITEBE S W

FRIENTE LT, Bk T A7 omt i IZIEEWBEBAEE SN TWA D, Tk~
W ITINEE T 5, £2, ICEACITME L2 E LTH, BRMMPEENAMICKE LA WRY . EAC
DOJFFEHBIRI 257292 3L <. S5k 2 MOIEBIRIRERE I LI T b b, Fiz,
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EAC WTIIA T V¥ L TN VR RTFAET LR CANETTH Y . EAETEIC #5545
BT HN T T at ADRNEREC 72 B,

b) ENHBEERDOHF -ALEIRX MIEVLDOD, EVXRRE, /7T, KEFICK
ERBREZRATVD

MEBERBELREHEFEOEFE T X MRV, BEIEEXEORRBICMIT YR AREO M L
Bex efilfnd s (& 45 M) , FRE LT, BUEOHBHEEOBBII/ S < XL
REAFIZHPLTE TV, BBEEEEOREZ LR T H7-0I121F, TR E Y R RBRE
DWEZED T LERD D,

# 4-5: =FF T HEIHEEZEOBS /1

ZIN B F RIS
EET == o BEIIHIBRBEDOY 7 I F = — — ENMAL THEES
= DRI {129 J O i A — 1 — OHRHAEDI G5 (AT PE B %41,00065 R

A PR i T 109K
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RWAZENE CRED105 D1LLT)

o EEBORIIBUERE T

— o <2 RV - BOATBE — IEAMREER O TR A ) AR
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o BHEEFR — AMOFR

¢) FROEYa s LEBRFE — PVIEIT SKD XU CV MAiF CKD AL TOFREEMEN H 523,
TR EVRAREOREFICEY A, HRLBEBEBUREZRET D Z L BLA

2035 FF I U CHTBIRFE T 2340 5 T B~ T U, ERNIZET 5 PV AT SKD O CV [ CKD
AN CTHAPEDOEBNREIZ/2 D (K 4-14) , LovL., TS DH, EWNANL CREED IS b
RAHOEVAARBEOUCGEICR YO LENH D, T, MALTHMZ@EAICEHL EHITE - T,
HAERENREREIFIE 2o TND, I, EFERELE 72> TV D BUARINE0— BRI RIT HBUR
IZRY, REIRYNREADPD AT EERSFEOHRNHE L 2o TWDH, £L T, FHE AT
7 (GERSCET), Wikt — e 2%) BREEMICIE I, »OZICTHHATE 22 LARETH D,
AN THEEOREICIE, FRROBEOENEHETH D, £0 LT, MG aKo 7 BB HEGR D
MEAT. BrEEFFEMail CIEA LT WEREE-S V| AN THREREORBHAREL FET & ThH
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Vision 2019 2035 potential’
Pre- isite
e + Resolve FX shortages, ensure stability — enable and
- . protect long-term investments and operations
Addrt_ass crltl_c.al constraints « Build critical infra & logistics - affordable & reliable :
to doing business access for auto sector (e.g., power, roads, logistics Local PV
services), incl. via SEZs production
F . Essential -----========mccecmececccem——————— s mmmmmmmmm ey
- . Develop targeted auto policy - clear commitments to |
' Foster assembly industry sector, incl. incentives for local assembly vs. import |
' ﬁ\ (PV SKD & CV CKD) with » Boost demand / affordability - vehicle financing, public |
' focus on local market procurement agreements, tax incentives to consumers |
» Support assembler capacity — e.g., skills development | Local CV
Next stage i
g + Foster local supply base with targeted approach prOdUCl'on
H Develop local supply Focus on low complexity, labor intensive parts,
%9 chain to support esp. textiles & leather for CV (e.q.. seats, interior)
i assembly Improve skills, knowledge transfer, access to credit

+ Incentivise demand for local parts — tax incentives at

and higher quality vehicle maintenance & repair

I first; local content req. only when sufficient capacity
Local 10-20%
Strengthen & formalize « Drive aftersales formalization — build pool of skilled, content
aftersales accredited service providers; support regular, low-cost

1. Assumes 20-30% market share for locally produced PVs, and 30-40% market share for locally produced CVs based on benchmarking of production types (PV
and CV SKD/CKD), and input from experts and stakeholders

X 4-14 : =FFET ORKE T 3 (2035 4F)

TFFET D 203BEEY a v EERTHOCIE, WS ODPDOEAFERLEL 2D, H—I2, 4
EKE&&%K?@@K%&%&il%ﬁ%m%%@f%é%®®\E@ﬁ@%A@@%%&%E
DEY Y TROHHBAZHRHN L TV DM EICRY T 4 L) 27 ORI 2 LT, B
WOKEFRETH D, o, EVRABREZEZ 27-01201F, Bz 7 TN OB E-CBEAF O
HI~DBNEE, MR OBGESHRES . BBRA V77 0BELWITL TITHILELRH D,

AN CEELZBRT B 720121, AR X Y BHHAAS CHAEET 5, WO 72 B B)
HEBRZRET DI EDBAARTHD, ZOLDRBUROKREBRETIL, Try aDHEFNL A
HND LI, BHEOFAMELZBMHIZT 272 DI REEECEBIEN e EF & OB 13 03
Eb, ZOLEBREBETORETNEEHNEYECT L2 L TERORLBLALLRT D, £
o, HEENBHEHE D — R OO 2R H L9 < U,y E 7 BUNEE 2 BLHH 257 T
WZIRET 2 Z L% T, HEEOE ) LEERICH T OTFEL®mD DH, HEZIZ, OEM R A —0
— 37 U CTHEBEBIR 24T\, MR A T ) Z & CTHHMMANL CTRENEZED DL Z LN TE 5,

FAASLTRES O EITfEV, F90E CV MAICEREZ Y CTEHEMY I, F = —V OBRRICEFT
RNETH D, WK ED LD BRBAFERE L PRI, BT X BFEH L2 RE L, BEHIcX
B - el CoOBRE, BHICITEMAET S IZEREFOGE ALV IHET XX TH D,
FHREWVITLT, ZFAETIET 7 ¥ —— L ATEO 7 + —< VIRFE~DOBAT & Hhem E4 @ U
T, 774 F ==V DI THFEOEELZEIL L, TBEILRTE S, HIIEX, MIESL ML
=B ZADEEMZ ®D 57202 OEM SEBL T35 & 2 9Red BRI OB A Z 1@ U CHEl D%
efEEn LIS, T T —XMEHE TRy N7 O bR D, BARGE O IT B B O
EMEEED D E L BT, MIESRTFEEOIERIZORND,

d #HEINBA 7 |k

TRCOEBHRFENERTEIUR, EEMRSL TERENT SR =2 7 2 HIETE DL WIRHEO S &
T, 2035 4 F TIZHEMM 1-2 THEDEWNTO PV FLAN T E# 5,000-1 THD CV AN TEFEHT
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THAREMEAH D FEFOTND 1,000 5LLTF)  (K4-14 20) B, PV A1) O CKD A FE D/ Ngh
FEHUEDMERIFI 5 B, CVIAIT CKDAFEN 5,000 8 THDH Z L E2BET D L&, RbEbRMAAD
H L LT, PVIAS SKDAEFESE CV Al CKDAEFEZ BIE T 2 L 2705, ZOAERBEEFTEZT D
L. 20354 F TIZ 10-20% DB A ER Mg ER 2 ER TE 572459,

4.6 B2 ¥ —KkOFEDMAT — 7 FAL X —DHKE]

46.1 Bt 7 % —n&E

Component manufacturing § Vehicle mfg. & assembly Distribution & sales
(e.g., Tier 1, 2, 3; aftersales parts) (i.e., SKD, CKD, CBU) (e.g., import, dealership)

OEMs and assemblers
Covering full breadth of supply chain from componem and vehicle manufa-:turing, to dealersnips, (s prowding maintenance and repair services

Global Tier-1 suppliers Global Tier-1 suppliers
Supply OEM plants for local / export Distribute aftermarket parts
Local suppliers Local suppliers
Supply OEM plants for local / export Distribute aftermarket parts

° Industry associations
Both regional and country-specific associations consisting of OEMs, suppliers, and dealerships

X 4-15: 77V BB BEHENRY a—F=—V

T7VOHBEY T T AT = —F, ILFRICITES RS, EEAE - AN T, PRl - RGBT
TH == VA = RAD 4 OIS, BBTICRBEENFET S (X 4-15) , FHEIGH)
IXENENDOEFSLT 7 U B KEENHIRIC L > TRELS R D, LER-T, ZhbREeEOHR
e KRG, KO=—XOENEEET L LN, [ FRORMBEELEOHEZ & 5D D XE MK
T DD RETH S,

o u—2\NHTFTA4¥— — Tier-1 47714 %Y— (FV—, Bosch, 7 U VR K5 OF
O ORZEORIERS T, KA LTS (M7 7V 2 NAB %) BNHLTHY ., ZnLish
TIEROEN TS, i, WO RAREED - DITRAKRMLE L S b BRI~ T,
HE)EAPERBD NS < (8RO B12 22 H) | JREFE DGR AR 5TV E 5T
b, TTITAXY T 7 H -V AEETITILVEBMICEEZRERAL TN HD0D,
LA 72 FEMUIE b O KR L2 T AuE e & 72 kI Td 5, Bosch (X 24 #[E (134Ls) T
FWELTWDEN, oh¥E (Fry—, ZUFR RS 13X RERHHICEFTHLA
ZERIT TV D,

o ERVTIIAY— — w77V BLAT 7 U B LSO T, B IR L B
DEALHERE IS O/ NEFAFEN R oD, — KIS, EFEREE, A\, 7A M 77

BT« MANETAYE (PV LTV CV SKD/CKD) IZJGE LRy Fv—r  HFCEBREA VX a—
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DRBIZE D, OEM OB B CAMFE /K HE LT b i L 72l O il O SIS I IR EEAE 5
7708, A&7 7V BEEERE, T 7 X —— NV AEEIIRBTLIENY T T4 ¥ —D1F
FERT N,

e Zm—sYL OEM — CBU &L, BifE, 7 7V W Ermy allBbnTnD, ZOHT
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HENEAPEZ IR S D I HBEE O RN M E TH 5 5, OEM DIRFEHE FE
T 72—tV AFEETT 7 U eI RkEME R D, EA FHELITo TS (Bl F3
Z1% 54 HETHGEZER) , S5, OEM L L=~V TF 7T RT 0 —F7—DIFHIC
X, BrEfiEs oItk LTnd ((HkolX B13)

e HBIESA—F— — HEHET (—T7—I%. ERO OEM T 4 — 7 — (LITHHE ML) LT
RTA—=F7—=R7T Ty N7 xr—L (FEIZHHEGY) THERINLTWD, MR T 4 —F—
T, PEHERGENERT T NT - T 7 U B TEVIRS AbD, ZbOMNL L7 I5eHE
(AT r—=~)b 7 X—DEELHD) 1, KES KA EOUFEINRTENED B EEEA
NTEY, @HE, BEICH L TUIRONIZMERIERSY 7 07 4 LREL TW 7220, KT
TlE, Ea~—RAOREICHED, FHASEAFES, 74— 7 =D EEELRTET H7200
FTA T Ty N T A= LRBGE LTS, LrL, 26D Ty h7+—AE, 1T
WEBAL T —~ b8BT Z—DbHDT, EHRIEOPSLAN OGN TEELIT> TWND,

o TI7H—k—NREEER - T —T—LERRIC, TT7H—E— L AHHIE. EHDO OEM
—BER T agE— (BFILOEM 7 4 — 7 — A &) LM% OB TG L TRk S
oo MINRENE LIHIE, 37 A THEFEEE TRV IAS Ao, —&MIZiZ, Znbi
OEM DRFEZZ T LN WHHBE KT A S=23FHLTWD, Zhb o T, 83
RHH ZZ T TN T —=)b s &7 X —RNHPLT, 7 ERER S AR L Ty
By VT YNT - T 7V AFEEROKRNNTT 7 X —— L ATGOBRGI NN, H—TFEX
HESCIE R DL M & [ ST 572010, BEOBEAEZRATND,

o SMBEARURBRER -V 7V T - T7 U HOELL OEL TIE, BHEESH~DOT 7 & A
CAMAEMEKIRE L TRERFEL oo T D, ZOEBEE, FEHFEEKEORZECHERE L
TRV RADEENRELNTNWDTH, HEEDOGEEFEHRVBEONTWLZ ETHD, BLk
B — AR L TV D ERITROT 0 — 7 —FIE, AN D EWME AR KRAEZEIZD
FHEN BT TR, IEFEVLOPOHLTIIINOOFEERLEL Y 57 00T
vV RENBRHELTND, £O—FT, GREFCEME LD, FHIZBVIAEN I HES
2t U T oRFE MM CIEFIZE SR EZHER L TV DH L H 5, BEIERR DS FEEOM
FEICER L TRY ., ERICEBMT DTV DA 8 2 7ARR I N—1ZRENTH 5,

o ERFK - 77U HITHBWTOEM &ZFDMD AT — 7 RN —5RETHERFETH S
AAAM [T, 77 U IR OEEESLT 7 U h HENEEE ORI R 2D D L TEER
TE 2R LT D, FlziE, AAAM [T AFCFTA FHHFR N OT 7 U B EBUF & DORT.
AfCFTA ITk1T 5 HEVEOFEHMHICRET 2 Fb 2 &3 5 ECHEREH 2R L TV
%o Flo. AAAM I, BER EEOTHE THEK 727077 hERBT 701, RA
v EEE A (GI1Z) FDOAMNERE &N N— R =y T EEATWD, EHIT, T
ZUh, r=T7, TAT2 VT H—THEOFEE X, EREMNOERARBIGFET D, Z
O OREIE, ZDOEORPBUTNG U THA Z2FHICE R ZFF > TV A2, —RAVICIXEL

125



A5 T 7YY B FEREFEDFAHL

Kz o v —{FH#iIc#EbL-> TWbd, il 21X, The National Association of Automobile
Manufacturers of South Africa  (NAAMSA) X, NEV OAEFEZELEFH L T\ 5,

o EVVT 4 - RAF—FT T — ICT RENAANOLHRE RN, 27Ty Rh—E
AR =TV T OBANRRRIZEA TS, FIFRLVWEDORFHBEA—T—IL, 7
TYVAHIBETOZ ) LIZH LW R LY RERELTRY, flX, BHBFHOa—RNLr—
feXUFr—-FrE&/L (CVC) HfTH 2D Mobility 54 1%, BiHIA X — T v FEFE~
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o TFEREYIZIZ. Bosch 2NHBLEHISE TR L TWADERL LT, FLIT7 MEKHEOT 7 4
~ﬁ~»x%XA7A~/%77Jﬁk@éi T 25 mch s, 7V FA ML, Fa—nN
VEBERLE OAEML D7D 7 7 Y 1D Gaeberha (IH Port Elizabeth) T334 L., M7 7 U h
21 THEERTORTH D, £, TV FRA P ATFEESZMLDOD, T 7V TT LT 4
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Strategic

Longlist : > A
enablers g Detailed recommendations for

of JICA initiatives B A shortlisted initiatives
(aggregate level) Rl 4 (Country and pan-African level)

Longlist definition Country prioritization Recommendation detailing
- Specific needs/pain points using shortlist criteria » Objectives, activities, definition
- Counterpart, beneficiary « Impact and feasibility of success, etc.

- JICA scheme/mechanism
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Aggregate level Country level and regional level
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Initiative type Shortlisted item

Africa-wide support to i o . - . ()]
regional integration agenda « Regional trade facilitation — support coordination across the region including

T S AfCFTA and sectoral agreements (e.g., Africa Auto Pact) through expert support

Country-specific action to - Ghana, Kenya, Nigeria — country-specific approach to accelerate policy o0

) boost manufacturlng via implementation, support local production and emergence of regional CKD hubs
national auto policy framework | . 5. Africa — support adaptation to NEV & carbon-neutrality policy in export markets (1]
& investment promotion - N. Africa — business environment & investment promotion support (0]
Flagship Pan-African « Vehicle finance product development — support development of financing (21)

products that address data scarcity and regulatory challenges across region

« PPP next generation skills development — collaborate closely with private sector  E¥D¢ED
to develop "fit-for-purpose” skills

= Aftersales network development — build toolkit to develop & professionalize
informal aftersales in collaboration with OEMSs, incl. accreditation / partnerships

« Kaizen initiative — build on existing Africa Kaizen Initiative (AKI) to drive efficiency (&
of local suppliers and manufacturers, including in NEV components / processes

« Innovation in mobility — incubate and accelerate high potential start-ups across
region, including collaboration with private sector investors

initiatives — with high
socio-economic impact
potential across countries
in collaboration with
private sector
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Regional § i
@ agenda ) High prionty for all African countries
Country- National policy agenda &
specific action investment promotion! o Q o o Q o v
Flagship Vehicle finance product T
G Pan-African development v 0 o 0
initiatives Potential to
PPP next generation jointly
skills development o N o o o implement
(DCS?)
Aftersales network
development 0 0 o 0 l
Africa Kaizen Initiative
(expand auto coverage) o v 0 o o
Innovation in mobility High priority for all African countries

1. Focus and proposed design of support to national policy varies by country ‘ Priority level: 0 1t priority ~/  2M priority
2 Data Collection Survey
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—VERAEL{TH, BEEDT A —TF7—DPWE LIy 7T v Ty, Bl . KEICV,
SUV 0¥z 7 7 7 « WIHIZIT 95,

B. EH Tier-1 Y77 A4 v —/RF8H T 4 —F — — Fﬁfi}— /J:Yzi 5-8%C. Goodyear (Z &
- TIX Rana Motors, Michelin iZ & - TlX C. Woermann 512t #& &5, EI2B2B LY
B2C [f]i}— b R 229 5,

C. MNLREAATYT 4 —F—L 74 v 7Y —EREBMEE - T = 713 5% AKH, ~v/LVF7
T REAYXT 4 —T =3BV, A v 7= RBMIEFITT 7V ooty
(1 : 7 7 U 1@ AutoXpress, Kwik-Fit) & Ffe U CR & Ze BB CIIAFLE L7220,

AT H—<)b T =%, FITB2C EH/NMEZERITIC, EXOFRMEN 10FEEZB 2D X9 7eE
A A B O 2 Z IRt L T\ b, SRIOFEICE T, f1 74—~/ - &7 X —F¥E
FlIIREL 2SN D,

D. BNk &M 2724 > 7 A —~< /LR T — e A o ¥ — - 1ifh v =7 10-15%
T, AV T4 =<7 X —DOHFTHLHERKEW (BT A NDOFEEFOLLZE 4

2 AT« KIE S5 55 /R Consumer Expenditure Survey (2019 45— %)
3 J\Eﬁ?\ 2-5 EFE T ITEATIEHE 2-5 T~V A VT L DX A YRBMAHRINDI OO, ¥ A YOO WE, HEHF oL, EoRH
CEoTRELSEARD,
ZIKuHET . A VT VHEFERTERBEOBNNCEI VRO X DICEL L - AT RNIEH & R -9, B o<
REORE, ERpETH—EAZRUE L, BOMMLRA SN TEELER L TOLESRGE, t—txtr 22— HL—v
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T 7 U Mt F B ERE SR (KX D22 DY ST Fr—2 s EEY T )
IZHR S IFRIRIE - fadih &

3D LITEER 20 Bk AL EDFR EEmait ELTCBY ., FREIZ7 Bk RL) , —i%E
WX Z M7 2R L WD DD, B7 A ME LT IREIETH S,

E. BAMERAZFT-T, BACTH - RAZRET LM 0 7+ —v RRFEEEST L —
145D 65-70%% (5 &, @ OEMITE LElL 4 K FVLIT CTh D, ERmEEI TR M
KB 2 M E & TH Y . Kumasi ® Suame Magazine, Accra @ Abossey Okai & 512, L
X UIERBIE e A 7 =~ ARG E b D,

By enterprise type By revenue stream

s Formal (~20-30%) ® e~ Informal (~70-80%)-

320 - 350M 500 - 575M 500 — 575M e ;‘:”rj;a;g‘;;;;;{?g:[

vehicle per year

300-375M
Parts
(60-65%)
60 - 80M Tyres $125M in
<30M o 2019, approximately
S0-40M B <5% gt 30-45% of all parts
75 - 95M 5-8%
1_25'_1?5.M Repair (excl. part value)
o (25-30%)
QEM dealers Tier 1 Independent  Part sellers  Open market  Total Market S 5-60M) Service

distributors  tyre dealers =~ & garages  part sellers /
& fast fitters’  (structured) local garages

{RF:‘:) gr:zfvh;-r 510 +5% n/fa nfa 20 - 25% 25-30% | High growth in Segment
D & E atfributable to

Net margin % 15 - 25% nia n/a 20-25% 20-25% | covip-19 TECOVETY OVEr

Survey sample n=13 n=>54 last 8-months

not part of full quantitative ur\u‘., market intelligence re| supple
timate aver d.](_ business size J

UsD based on exchange ral
quantitative survey results;

RAL: H—F7 7% —b— LV ATHROHEERE Ck KL, 2019 4F)

TDEIRXAY T r—=) 7 X —DBHBORYE EDHDELRERIT, HEEFOBEHIINEL.
MEATBIRTHDZ L THD, T—FT TIIFBED FL 200D BN EAKR O HEfEOER - X T F
VAERED Z E K, 5% DA N O0EMAIEMLD X S 7, LI T AABHERLO— A%
FIH L CHBEDBHESA L T AEITH) ZENHKD, B A F DMREDFEEFE~DA
A a2—ff{ETIE, A 74—~/ 87X —TRLBEMINDLIOIIMETHY . FEHED 30%LL
ENEEIRITIN D ERFE MO TH D ERIE LTV D,

SKENORIBEDHEREE N F~v— 21 LTHIE LKRE, KEOEEEITET 17-6 5k FAVOEMPFTERHT, £D 15
20%% HENHEOEEL - 2 T F U RACHERT, ZOKHEERBZ 5 L0, AREICBOCIREROHEBEOEE - AT 2
BRIIES I E SRV E R Lz, AT : Oxford Economics, K[ 55 @57 Consumer Expenditure Survey, BCG 43#t

8 —F B OMEE SIS W2, L0 FE (LI T h) REFESCA T A EAIZER 850 KL tHiEEn s,
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Cost of maintenance & repair by quality level

N . Types of % of I I
Distribution of Ghanaian households by income level ;?_lrﬁj:l yg\.’s . (85 % of annual gross salary)
(Million households and % total) ; Entry Average? Premium 2
salary ($) In range ($150 p.a.) ($250 p.a.) (3850 p.a.)

Upper _ o New @

class * géﬁ) > $60,000 Used @ <03% <04% <1.4%
(0.

Upc?;r' 4.7% $25,000- New @

n;:asse . {0.28M) %d,UOO Used @ 03-06% 04-1% 1.4-34%

Middle 13% $10,000- Used @

class (0.8M) $25.000 06-1.5% 1-25% 34-85%

middie -— $5,000 Few
ity $10,000 Yot 15 - 3% 25 - 5% 85-17%  vehicle
coss ' owners
at lower

Ls A42%, Income
ower com
class *— (2.5M) < $5,000 NIL =3% >5% >17% vels

» Legend: Affordability*
IEGH oschioksazlor20120) O aordable @ Fartialy Not affordable

1. Assumes maximum of 10-20% of annual income (each year) to be spent on vehicle purchase price given a depreciable period of 10 years on average; 2. Average spend derived from
market sizing, see appendix for detailed approach on methodology 3. Premium and eniry spend estimated from analysis of product pricing (see pricing section) 4. Threshold for affordability
based on benchmarks US consumer expenditure survey on typical percentage spent on vehicle repairs per year for same gross income level bands: ~1.5% for upper & upper middle class,
~2.0% for middle & lower middle class, ~2.5% for lower middle class; anything above is considered not affordable or partially affordable Source: Oxford Economics, U.S. Bureau of Labor
Statistics; BCG estimates

BA2: F—FZBITFLFHRIN—THEHEER - 2T F RBEEN

LOLARRS, ST EETHLI DD, A T r—=</b - v 7 Z—FEEIL, P2 Fo
WNODIEE 7 A v Mtk &I ZE O I TEEZ K > Tnb, B A b E OFEEIL. BEIORT
NHEHE LT 2 FHICEHMOWEEZRXT C0D EBMOMENRLERIN VD LEE LD
13£19%, S HI252% 3 2% H E/2IE3FRICEMAIN TS LREIFELTWD) , BEZ A D TIE,
it b EETHLHDOD, HEEHHOMEIZME LY O TrRnob LV EHENATHD ([
BKHED 6% L WENERISNTVD L7z —F, EbLMEAEE SN TS ERIELZ0E
BN TH 7)) » BT AL N DOEEHFIEIS AL N EDOEEELV G, HBNEZER L-#E
BEBEFLTWDZ ERHLMNTR -T2,

SEIOFEORKR. El 1 Bz OEHIXHAKE X, RERTHOV—ERZRMET I 7+
—2N B Z—TRELLBET TR LRHLNIC R0, fRICIEA VT —~Ib s BT X —
DEEIL, 7+—~NVEI7Z—NOOEMT 4 —T7— (B AL FNA) OFEIZH, BB EHL A
GLERCA LT TR UIHE U6 LPBERLL TV, 74 —</Lt 7 X —DFEIIFHCZ A
YIZH L TEL DERAZIL>TWVDHHDD, M%< OEFBEICKH L THEL L 2 2EmTH 5,

FEEVIT AL MIEoTHEENTWAELD 7 T RTRE SRRy WEEMMkKICL-T, 7
VIT AT T2 ROMIEEN, Fk7 70 K (FRIEWEOREWE  RT 4 8L | WEZ T
FIeMi 770 R, BBICHEESSS ) —7 7 > Kb - (&R O 4 D20 S5, OEM < Tier 1
DIEHT 4 —F— (BZ7 A MA, B) BIRETHOIXNIET VI T LHHTHL T, A7+ —
~)e v Z—FEER (BT AR D, E) IEHH =TT REOREIR G Z FEITHE > TN D,
MSLRIERT 4 —F— (87 A b C) X, I LI 7 AROKEEH LT Tlhe < Hifkdh B
RIELTWDHEOD, 4 HOH—F M ClEtbhiy/ NS 7e s =TI E - T\ 5,

AT =<7 H— (B A FD, E) TSN HHIELLHOKFHTIHFELTHY, &
7 A2 E TIEEALRRTE EEmo 6 ELHE 2 5O TS, FEEREED 350 2 LRI, Ro3o S
MOLEMOBEMEZITFERLE LTMAINTEY ., 79 1% “home-used” & FEIEN 5 ENFHEM TH 5,
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SHICATETITERY D455 H B 20%FEENIEFMIELSLTHD & DREEZETHDHN, 20K
FIXESITEWATREELN B 57,

Product tier availability by segment

Product tier Brand / condition type Example brands A B (o} D E
Premium = OEM P @&

+ Blue box wow D wnnam 0 0 W

« OFS {H BOSCH ﬁ JRIDGESTONE “;‘_&%
Mid-tier « 2™ ling brands — higher KUMHOTIRE FCYEE .
(Typically: from Japan, quality '\/ 0 I\/
Europe, US} M GEK - -
Budget = Budget brands — lower A  rerery :
(Typically: from China quality LML ONG e e Om@ Q 0 "‘w’).'
Southeast Asia) S anke m -
Used / generic = Generic / counterfeit
(Typically: from China « Foreign-used o o
home-used or foreign-used) « Home_-used

0 Core offering {~/ Limited offerin
1. Limited presence of Segment C in Ghana today 9 9
Source: Quantitative and qualitative survey, Jiji.co.gh, BCG analysis

X A3 : H—FZBITFTAEET A MZBWT—RENCIREE S 1 5 5 0 Fil

LB, f V74— I FZ— (BTAVFDELE) Db, B AV FDIZBWY
T, PREOZHANTHILIZ, LY BEORVHERLY —ERIZH L THEL D bLRWVEAIE D
DT LPERINT, AUEZ7 AL MATH, ®EOFEHMEIIRE S B HMRHY . (Hlx
X, BT L —% Ny R 1ty "NRHLIEHTIE 8 K RATIRFEINTWADIZX L, BlOJE
BT 25 K NATIRGEESNTWDEE) | E7EIC K iDL R E W (B« FEHIHT LIS
TN EES . D S PEES,. =7 T R TIMERRZEN AL D) LA RLTWS,
EHIZ, BZARDIEEZ AV FEICKHLTEY SIS EIZKI L TEBY, B A DD
g O RAEIZ S 5 v 7 T 7 —3—=T10%, 7 L—F 3y RT50%, ZA ¥ THiAK400%t 7 A
YN E XVEWY (ZOEZSIFREN ) —T7 T R Z A Y & “home-used” i % A ¥ L8 enZ
WERT D ERDbIRD)

HEEOMEEIMEIIMRBICL o TKRESERY, A V73— - 7 X —D—HOBERIZF
T3 FOMEHEDOEBZEBAL TWAZ ERSEIOPETHERINLTWS, Ny T U —FAf 7
=~ BT H—NTH— TVLITLT T2 REOHFHRT T ROMEH THRERTFENH
LG THY . ZHITME R NAMED & S P ICEIT L ENDI N6 EEX LD, ZDOMD
BEOF LI T MEBHRGLOBEIIROSND DD, A= 0TFF T FANT 4 NE— =T
7 4 IV Z — SO B A AR OB iq:"f'&ﬁﬁ%ﬂ?(@eﬁgﬁ)%%hé ¥AE T 7 v RERSL Ol
BETIITL—% Ry R, Yav s T77Y—N_— R—=ATaAr METRIEDVEEND D, fEE
ELT, 74—~k —DFEEZNIKEEL - P77 RO TGRS AT 555815, Kl
BEORWERBICB W TR bDRIAH L LB X 6D,

TRIEH B H B IEMIETROBIE R AR L TS Z AWM T OETZD L O ARERSH L 720,
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[HRA : 2T T 75—t R FAED TN ) T

AV T4+ —=)V -7 F—DEEFIL, BROVEI BREFHLLZNL WO T TR, EXEAN
FXANBVE CTOREFEMNEZR - TS, A T4 —~b v X4 —DFEHE (B A D &
E) &, Bl E L2l iz 7 +—~ vk 7 X —0FEF D 1/3 LLF Offiks T
THZENARETH LD, EIUTIEANRMI A LN T Tlide <, BEEH LHEAHIENZ &b
BRLTWD, £9. B A EOFEENERT 4 —F7 —I2x L THE>a 2 MEMMEDRK 40-
A% ITEANFMOESIC L2 DO TH Y . FdrElih O Al ITEmE ., FraoMETL LD b
1/4-1/5 FBETH 5, O LT, A MEVMEDOK 50%iT, HEREOKRIICEZbOTHDL, B
AV FEDFEEEDEA. BN ZRFTZ202 80t EHNARFEITTE LSO DT 5% AR5 T
b, NMEELTZ EEO 10%E2 252 &30, %0 OBAEITHROL 72 S5 D T, A
VEAEa—ZRHE LTz EZ Ay b D KOV E FEENEIE LCMBIEEITE LR 11% DA THSD Z &
VB L TV D (H—F DEABLHEIL 25%)

FOFED., ZONSBHCOEEEKREPBIET 74—~ LB X —DHEZHIT., LV aX opnbi
WHEETT L CTL Yl n 2R 2 0ERH D,

LLRBb, A v 74+—< -7 X —DFEEEOLIIRFRICHIT TEL OHINICER L TH
D, BICEBEESREEZTEROLDOBELTERICRELZ I TV, (v Fa—Tld, E&iE
NHEELIT) ETRICKERFETHL LN TEY, BIEZR2EKD 248% 0Kk bEERPEE LT
2P, K 80%23 FAL 5 DOFEDO— DL [EIE Lz, B LOEE LTiE, ARDRAE 55 DR
AR RARNZ LIV ESTENRNIECTH D Z &L, RITEpERLEE & OMOEHEEIR I K L
TWAHZ &, BRIREWI EERET LN, FHURSHEE LT o0, BB EE M
MEHOA T A NOBE ST, BIEHD 20%03 b BEEZRFEEEE L. (87 A2 - D Tl 38%) .
FIAFLBEOMEFHLE LT, BFOEETE, MABRORS, 2T U A LV AEIYEIC X DR
ELTHEAL LTV B BB OIS %R 572, £, BARSMiKEF OB b IEEHFEL LT
bIF iz,

BRBIZ, AV 74— I Z—DOF/NEEIRETE2 oA L THD L0000, ERERETIE
EZTTEERBEIIRRLTWS, EZ7 A b D & E TIHIEERD BRENHIEICL DN L TH
D, WEEDB LT 50% (L&) MUSOET OIT 2% Cnb, EMERED—BRE LT
IThN BRI TlE, BRERAEOMEZEBRL TVEIA T r—</b - B X —DFEEE IO,
200 Cdh o7, LnL, 77X —t— /L AR TEROBEINCELEHE (TVET, K¥) 2%
TV DETHE I 15% A LB 53, OEMT 4 — 7 —%0D 7 + —~< /L& 7 X4 —FHEHZ D OJT 2517
TWAHEEF IS DTN THDHID, 74—~ I X —FEEO=— X EZDHERENRE L T
LHEEMENRH D, SH, FEAEDT p—~k s X —FHEHT, HERLOZDOHHET 0 /5
LIZH LEEEIT> TN D,
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Challenges faced (% of respondents ranking reason as top 5 challenges faced)

Segment D Segment E
Access to finance : e Import tariffs are slightly less
] ) I — : frequently cited by Segment E
T LC Pl B |0 ' SR : — potentially due to higher
Tax 1 share of "home-used" parts

Limited demand | __ sourced locally

High interestrate | @ Though not highlighted as a
major constraint in doing
business many respondents
verbally affirmed scarcity of
skills as a key challenge within

the aftersales market

Rent costs

Crime and theft

Access to land

Skills availability

Competitive pricing ] a3
Regulatory issues ﬂ 15} 19° Key . Represents % rank 1

Represents % rank 2 to 5

Question: What are the biggest obstacles in day-to-day operations?
Mote: Sample size as follows: Segment D - 13, Segment E - 54

AL : H—F DAV T3 —<NT 72— — VAEEHICIL>TOHRE

Rt ¥ -t o TOEEKS

FROTHOFMIIES L, A—FOEROT 74 —— VAL, 4% S HICHET 2 ThE
VAR D, ZORBIITHOFEBNIO S5 SNAARESELS . ZOREEZM Y RDITIE=
A PERAEH LOE VX RAET VL, RT TV FIFRT 7 FRORESBEICR S, RVH

TR, :hi%fﬁ¥¢%ﬂﬁﬂ%ﬂéﬁ¥’&of A FERETHY . L B

EELE o — B 2 ORI ST CBAE A v 74— /b - B2 Finh 23| SE B0
ykkbﬁéo;hi\4/7¢~vw v 2 —OBEOITEENERT DD, K0 EEH
BYVa—vay BIXEsAy s P— A RMEES REF—EALL I~ TUILTT Y b
Tk — L VS T LVVNETREE) Al U T EERR &S ATREME N D B

BUR R OYRHIBRE

H—F DT 7% —— NV ATGEOREZmT UL, Bt 7 ¥ —0OR&EITMZ T, BURH®E &K O
FZ K> THREDAIRETH D, ZNADDOEIL, EITRD 2 OOV A SIHTE D,
o RBEREROK LMFERABEBIEDOFEBEIZH T DEY $HA
- EREE (a) SEOBERWEASICHT D HEESCRERENRROND Z D, VA
FENTEECHE R E WV T HESRSE L L TRY, I A EHMED HE MK
W2 e, (b)) HEEFOMENIMELS, ERHIENSEEICHEA SN TWARN &b,
HE R 23 ERI T O b
- BUR - BN LR 0 (a) WA S ORREEEMAE RE L, EITE2 /KT 5
= OICFiBMARE M B, RHERE, (b)) BUTOR EREL X225 IT VAT LADE
A

o HUMEEEDAREMN b L FRIZMEITTZERY I
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IT#RA » ' —F T 7 5 —t—IL X 75D 0 7

2&
ot

—  ERE . (@) HET AR TE AN W, REICEeR e —
U2NBIRAE 23720 < | BEEEHLICOGERRE 4 DTS LB A2 BRI & FUE 72 F B B A ps
~OT 7 EANRRLN TS Z &, (b)) #BAH), &R, BEEFOENIEIY .,
AT A RRFEL DL 2 e, (0) 74—~ I X —DOFHEFIZIDMEINHC
OJT %, IEHFREIMOMENR O TWNWDH Z &

- BOR - BNk R . (@) TYXIMELENTEEET X OFERASICL D H5EE
AT Ao, BUF, BREEmERE. B/ — M —FIC Xk 5/ R
o BEHEAREL OB LM () T YUYk X 2 EBEEEOEL, (o)
BEFEAD ) X277 L% REL, OEBMT 4 — 7 %D 7 4 —~ /&7 ¥ —FEH L D/ —
fr—v o 7H2BLE, =—XUG LT hL—=r 7REE T u 7T LAOB%

FRERKEITE L JICAIZ & > TORE

H—FTOT 75 —t— VAT HRE L O OMENS, REG(LOEELZEL, B0 =
—RLR G2, T7H—8—NVRFEED T 3 —~</ULICRT =70 7T AZIEmO AT vy b
NHDHZENALMNIoT-, ERRICIERO LI b OREEND,

o OEM BT 4 —F—Lt D=+ )=V o2& BT7T 77— —VABEEORER LER
TERIE (HEZAHY T, HWILRGTHIIZHR D e N & IRREE L Taldl) —mRT vy
NA T xr—< VL (BT AN DOHO—HMOFEEE) OAM ET s T A%
#L, OEM O%—b 2t ¥ —F vy hT—7|ZHAIATeZ & T, OEM O xR v b U —7 &4k
KT 5 ERFFZ, A 74—~ /VFHEZTORBEILR & E M B2 38R LTS, BB EEE
ANDT I AREBIIHT HIEE G L bRETT 5,

o Tx—vNEI X —FEEFLOEELZBLL=— AR LEERAR T2 7 A0ORE
(HREGZATA T, HIBHEGTHIIZ IR D flTp N & BT LS L Tadd#) — OEM 7 4 — 7 —X°
EOMD T r—~Nt I X —DEELHIILT, TI7F—t— VRAEXLKREZNGRE LT
RERAR T m 77 L &Rit L, 74+ —~ LVFHEFICLDEERSEMESIZORIT S, CTVET
EOBUTHEE & BB ICH@E ATV RN B BEFE 2 I3E R o REER 21412 & bbb T
IZIERT %,

S HIZJICA & LT, Ghana Standards Authority, Driver and Vehicle Licensing Authority, Ghana Revenue
Authority % O FEZEBUNHEEI AN 22182 4 & B BT R 2 5 b3 2 Bl ORE & i 2179 2 &~
DITHRRUETE D,

WHBIZICATE, 77X —— L ALADFEEL GO -/ RRE T T, A LT W4
PE AL O BHFER A EME I RS A M LT, L0 IERIA KBEABE L T\,
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1% B : K&

Falxl b 7L—AU—2 (1.3H)

Period (Year, Month) 2021 2022
Activity 5 6 7 8 10 11 12
0: Inception report J—
1: Desktop analysis of current state of auto industry 5
1: Interviews (S. Africa, Kenya, Nigeria) E
1: Interviews (Ghana, Ethiopia) E
2: Global trends and case studies 5
3: Define future of auto industry (SA, Kenya, Nigeria) 5
3: Define future of auto industry (Ghana, Ethiopia) 5
3: Future of auto industry (pan-Africa) 5
4: Future roles of private sector companies (SA, Kenya, Nigeria) 5
4: Future roles of private sector companies (Ghana, Ethiopia) 5
4: Future roles of private sector companies (pan-Africa) 5
Interim report A—A
5: Formulation of JICA support E
Draft final report A—A
5: Finalization of JICA support 5
Final report A—A

—————— Preliminary work period [ ]

On-the-ground field study period
Domestic production period

A——A  Report review period

B1 : fESERHE
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BRSO L Fi-72 b LV K — #HIRHEA & AFCFTA

(2.2.2 i)

1148 : K

Liberalization categories

S
9

Mandatory List

90% of tariff lines to start
liberalized upon
implementation of AFCFTA

Sensitive List

7% of tariff lines to be
liberalized over a longer
year time period

Excluded List
3% of tariff lines will

1. & Counties (Ethiopia, Madagascar, Malawi, Sudan, Zambia, Zimbabwe) that have argued they face specific development challenges;

Implementation timeline

MNon-LDC  [ENEEDS
LDC
[cI-L 15 years
Non-LDC LGRS e
LDCc
[l Timeline TBD

excluded from liberalization -\

Total import value from African
countries for the tariff lines in the
Excluded List has to be below 10%

SACU proposal:

Already indicated that it will place
vehicles and some components
(esp. those with high existing
tariffs) on Sensitive / Excluded
Lists in its proposal to the AfCFTA
secretariat

Negotiations ongoing with final
details to be published in July 2021

B2 : AfICFTADOREBE T I LE AV a—)L

BRSO & Bi-2 FL > K — CASE  (2.2.3 &)

Services provided
Fleet management
= Tracking and monitoring of commercial
vehicles fleet

= Use cases include route optimization,
improve safety, improve fuel efficiency

Cargo logistics
= Comprehensive platform
connecting cargo owners with network
of transporters
= Provide visibility into cargo tracking using
GPS tracking and software services

Usage based insurance
= Premiums dynamically priced according
to miles driven and driver behaviour
rather than generic age-based formula

Pain points addressed

Poor road safety: Reduction of accidents through driver
behaviour monitoring (50% reduction in accidents)
Poor road infrastructure: Real time routing guidance to
minimize downtime:

Danger of fuel theft: Cases reduced due to

fuel monitoring

Fragmented freight services: Connect shippers to most
efficient transporter

Low utilization of cargo space: Match driver availability to
cargo demand (drivers increased revenue by 27%)

Poor protection for drivers: Provide insurance and
collect payments

Fraudulent claims rampant: Able to track accidents and
confirm claims

Lack of customer touchpoint due to high level of
intermediation : Able to collect and understand user
data directly

Expensive premiums for consumers: Personalized
premium calculation leading to optimized pricing

Example of players in Africa

siomsamcy Based in SA, develops end to end
W and SW solutions

Manage 700K venhicles globally
through both HW and SW solutions

TELEMATICS

Nigeria based with operations in 6

Kolbo countries, with a 30K truck fleet
Kenya based, raising ~USD 40M
LORI  with operations in Kenya, Nigeria
and Uganda
Heritage SA based, offers telematics based
LEIR - ) Leemallcs Dased
——&-— insurance in SA and Kenya
Launched first usage-based
D g

insurance service in Africa in 2017

KB3: 77V WZBITDaRXITy Fh—EXOHBHE
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Services provided

Ride-sharing
= App based service connecting riders and
individual drivers
« Motorcycle based solutions emerging
along with classic PV based solutions

Last mile delvery

« Service connecting users and drivers
delivering from a transportation hub to
the final delivery destination

Pain points addressed

Expensive car ownership: Access to affordable
transportation for non-car owners

Public safety worries with traditional transport-
Identification and rating system for drivers (80% of
young women in Kampala do not feel safe moving
around the city)

High levels of congestion: Ride-sharing reducing
vehicles with low occupancy

Lack of traditional delivery services (e.a. postal service):
Connect users to closest / quickest driver using peer-to-
peer systems

Theft and quality control: Identification and rating system
to ensure safety

Example of players in Africa

Ex

N sendy

dellyman
4 ~

Global players based in Estonia
and US, offering nde-sharing
services across the continent —
targeting more affluent users so do
not compete with local public
transportation

Provide shared or private rides in
minibuses, based in Egypt

Motorcycle based app operating in
Uganda, Nigeria

Kenya based delivery system
connecting drivers to shippers
(clients include Jumia, Maersk,
Safaricom)

Nigeria based, connecting SME
logistics companies to users

KB4: 77V HZBTBY=TY I —E2OBE
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o BB : Finance Bill 2020 (2021 45 1 A fifT) 12 &
Y. PV 35-40%. CV 10% : {3k 1% 35-70%
(PV) . 35% (CV)
o AEZUHIIR : Hi PVICV 13 15 A5

WA PE M A Hl £ ( SON  Conformity Assessment A ¥ = U 7 gl = — F (2021 AE&GETHD TiE, E@#IN7Z
Program) : BIMICHAN. TH N BB C A Sv7z 8 EEAEEERAEZFEEL TR, CVIL 6 » AZ L, 201k
HEh# A xR e LB E G 0 A0MAGHE | O#l (ERAFELL ) 13 14E D L ICEK

o CV K UNPSV — 4EWRHLME

B O ECE FEX 8 FELL Loy EfAZE L (CV. PV) PR 7R JEAE 7R L o PV — BEN S 44ELL HRGHE U 72 SR O BRI CRE AT
; - T HNTNAR, BRI OBECHEM T2V
o BABL : PVIE5-20% (HEREICLD) | cv 1% 5% VB R (B B RS R )
o FEXHIBR, 2015 FRIBLIE (Act891) | N o HIHIT ¢ — T — N A —H —OFEMAEIRI - 201550 | o FIRBEE LK OFTEHEOBIE — v /3—7 L — b DFIT
PV @ CIF {ti¥% ?® 5-100%, CV ® uFﬁ%@ 25- Bk (Act 891) 1ZIdfAE72 L o SHIEAZIEBLEN LI 2180, 2012 12 K-S < B O FRB SR AR 1 [|]
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iS5
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o CV HURILASE - FASLOA THEHi
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o A\ LA

PRI

HofR

R LT FEE T ) | TSRO 720, ZHEO RIAZIT 20

L 27 Lt R, BORDS AP IRRR

2023 FEETICHEEOMAZEEIL, 2029 £ ETIC
PV &1L+ % NAP BMRE SN %

A4 e

LB 2020 BRI (BE) MLl -

o BB % PV, CV & BT 35%IZHWE

o 10 4ELL 90 L 7= 0 o ALE 1E

BH#A H RS K FE 8

2020 FF BB (KIE) ASSTIHE -
S RS LT
Bikh B LB KRS

PR 2 B 355 < il B i A IR ICBE 9 %
ESADRREND

ITAC

International Trade Administration commission

~'NRCS

National Regulator for Compulsory Specifications
o 2

" S Gont

4w

Nigeria Customs Service

= W e -

(E2RIEN

ZRE P PEBL A Y Bk E

ST

{@;
o GHANA
s I STANDARDS

L=l AuTHORITY

fe

Ghana Revenue Authority

Ministry of Finance
Bl 2 E

@

©

Ministry of Revenue
75 BB 2 1IN

«7ESA

PSR E &

EAC 2 AT & [HERO SEEFOR (b & i

o TABIZITILYE SR DSBS IRE LT 7 — ks Ik

FA P U TH (Nigeria Customs Service) K& % F1
v = U 7RIS (Standards Organization of Nigeria)

Ghana Standards Authority + Ghana Revenue Authority

Etl'.]-io-’-)i.a Standards Agency ~ Transport Authority #Lf% % Jifi | Ethiopia Standards Agency

BHO T AYREOTOFTA V=Y TRBEIE—T 74 ¥ =) TENOEET (Lagos. Abuja %) T MBEETA 74 & HE, VIOS2 IZLHER TOERT = v
(FAR/MRFED) T A 7T OFERPEITH

7 = BEITAT D

o BURA OEM IZTHREE 2 DFBEMEIR % 11 5
o 20223 4E|Z PV R Z BLA — SAEDOHMRY A 71, AT OEM
A — T — )N FE i

ELEDOBORER O TET 2 L

ESA 73 A BLO JEHERR GE 2 it — WIIBLBE DR 0 7 | PEME OB & R

sSsABS
South African Bureau of Standards

=)
M D H MR B — 2

Ministry of Finance 75/ Kenya Revenue Authority Kenya Bureau of Standards 7% National Transport and Safety | Kenya Bureau of Standards 7% #{% National Transport and Safety
Authority 234 Z i 7

FRE Authority 73k & fitif 7

S,
{oax

WA MINISTRY OF TRANSPORT
Y
v ‘w Hepublic of Ghana

Driver and Vehicle Licensing Authority (Ministry of Transport & 1)
"UESA ®@

Federal Transport Authority 723

DSBS & AT % AT

157




KB2: TA V= TITRIT 2 HBEROMAINL THMAHDOBER - HRE

FBU — PV B 20% 35% 35%
M4 | 0% 35% 5%
CBU — CV R 20% 35% 10%
BtiR 4 | 0% 0% 0%
cKD' BAAL 10% 0% 0%
B4 | 0% 0% 0%
SKD1! BB 12% 5% 5%
iR 4 | 0% 0% 0%
SKD2! R 12% 10% 10%
B4 | 0% 0% 0%

CBU- PV Duty NA 35% 35%
Levy NA 0% 0%

CBU — CV Duty NA 20% 20%
Levy NA 0% 0%

fii# 1 : SKD1 (X SKD2 X v & @\ B AL pETR i RN SR S5 2. LA T A —H—I%, 2013 — 16 4E{2(%
CKD/SKD OZHIFH AN THEED 2 1%, 2016-18 FEITIL[AH, 2019-24 F(2 1322500 CBU Z (K BIFL =R Ciligi A Al fiE

R B3 : H—FITBiT 5 BBV E R OMEA L THR & DBIBL - # AR

CBU — pV! 5-20% 35%
CBU — CKD? 5% 35%
CKD 5% 0%
Enhanced SKD 5% 0%
SKD 5% 0%

CBU — PV (>104F) 5-100% FAF4 E=3[5
CBU — CV (>104F) 2.5-50% A% =3
CKD BALI® 2:1
Pk SKD BPALNS 2:1
SKD S 1:1

11#%B . [K#

HiAT : GADP, Customs Act (20154) . Customs Amendment Bill (2020 &)

HS 22— K 8703 (FEICADH%EE B E 32 BB L)
2HS = — K 8704 (Wit BAEYEES R LLT)
SHLASL T A — 71 —1X CKDHETE SKD #1752 CERAL D 2 1%, SKD @ 1 fZIZF1Y4 3% FBU % MR ClA 95 Z & 23 Al HE,
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Engine Size (CC)

Vehicle assembly type

1,000 1,300 1,500 1,800 3,000 3,050
and age

Vehicle CKD Kits 5% 5% 60% 60% 100% 100%
Assembly SKD Kits 5% 5% 60% 50% 100% 100%
New 5% 5% 60% 60% 100% 100%
, Used, 1-2 yrs 55% 55% 110% 110% 150% 150%

Vehicle . . . .
Imports Used, 2-4 yrs 105% 105% 160% 160% 200% 200%
Used, 4-7 yrs 205% 205% 260% 260% 300% 300%
Used, 7 yrs & older 405% 405% 460% 460% 500% 500%

HAT @ EIC

X B5 : =FFETITEIT B 2020 ELUEOE A PV HOW LAiR

ocal market

optimization

Incentivise OEMs to

Regional
market

development

Establish a regional

Localisation

Decrease gov

Infrastructure
development

Align advanced fuel

Industry
transformation

Commit to the

Technology

and associated
skills dev.

Develop tech/skills

capture a greater automotive trade service costs quality with BBBEE-? of the roadmap (EV,
portion of market and production (electricity, water international market  industry through infotainment etc)
through alignment block to serve SSA etc.) to improve to mitigate the need  support of local leveraging SA's
of domestic market region and replace focus on local to adjust vehicles black-owned SMEs competitive

developments and used car imports content scale for developed in dealership, advantage (e.g.
local production opportunities. economies. repairs and PGMs)
trajectories (e.g. Establish a regional supplies.

small PV car
market not captured

automotive
development

Identify specialised
local content using

Invest in required
infrastructure to

This is underpinned

by OEM) programme that the ASCll'as a prevent falling by recent
operates to support vehicle behind in EV Competition
Policy and service the shared market by 2035 Committee
infrastructure industrial Guidelines to
lessons from development increase

Thailand, Turkey
and Australia

aspirations of SSA

1. Automotive Supply Chain Competitiveness Initiative 2. Broad-based Black Economic Empowerment

HiFT : South Africa Automotive Masterplan

B6 : SAAM DI S48
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11#%B : K

Overview of ASEAN Automotive industry

Leaders of emerging countries

Largest producer and the second-largest market
of four-wheel wehicles in ASEAN
Presence of Japanese car manufacturers

Solid domestic infrastruciure

Positioned it==if a= a regional export hub

Plans fo promote the assembly of electric
wshicles (HEW's, PHEW= & BEWE) Aims to have
1.2rmin EV's in circulstion along with @80 charging
stations by 2038

—
—_—
Thailard

Second-largest producer & largest market

«  Aims to turn into regional autormotive hub

+ Plans fo lowsr leoury goods sales 3¢ rates and
provide fiscal and non-fiscal incentives for
stakeholders to attract inwestments inta BV
development

+ Az aresult, BV production and sales growth is
likely to be the nesxt hot spot

Indanesia

Third-largest motor vehicle manufacturer and market
{excluding motoroycles) in ASEAN
+ Malaysia has 2 national brands, Perodua & FProton
«  Cumrently fostening development of 3 third nationsl brand
«  Malaysia is a net imporier, however, focusing on developing
autornotive industry as a regional exgpart hub

Thailand, Indonesia and Malaysia are leading the ASEAN auto industry

Emerging countries

d_,—ﬂ"' e lram
-'__'_,—F'--'-
-'__'_,—I-'--'-
T
>
Philippines
A et

Others
(Cambodia, Laos,
Myanmar]

Fourth-largest producer and the fifth-largest market
of four-wheal vehicles in ASEAN
+ Benefited from production bases being shifted from
China and Thailand to diversify risk
- Dwerconcentration in China ["China +17)
- Rising labor costs in Thailand (" Thailand +17)
« “Wietnam has isswed protectionist policies, incl.
NThs/NTBs

Auto industry mainly comprises assembly operations

run by foreign camakers

+ Plans revealed in 2013 1o revamp the s=ctor indo 3
regional manuizcturing hub by 2027 will be set back
by COAID-18

+ Inlongar term, the Philippines will b= 3 highly
atiractive markst for globsl autormakers owing to a
rapid rise in personal dispozable incomes and
relatively low vehicle penetration

" - Next emerging countries

Due to the frend of sa-called “Thailand +17, labor-
intensive processes and parts manufacturing are
transferred from Thailand, where labor costs confinue to
rise, to neighboring countriss

. \Wire harness (Yazaki, G5 Elstech]

B Seat cover (Toyota Boshoku)

D Sensor (Densa)

H AT : EMIS Automotive, the Economist, MSR, JETRO

B7 : ASEAN HEBhEEEDOHPE
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Philippines

Majonity of production sold
locally, except TH as "hub”

Vehicle production by desfinafion (000 units)

45%

I Locally zold [l Exported

1,620

2,000

TH exports mostly vehicles,
others component-focused

Exports of vehicles & componenis (bn)

4% 32
0% 35

I Vehiclez [l Components

Large share of exports destined
for within ASEAN

xport destination of vehicles & components (%)

Ml ~SEAM I Other Asia 00 M. America
I Jaran [ Europe Other

X BS :

ASEAN DFERRE K U H BB i H
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Impaort CBU Phase Local Production / Independent Development Promotion Phase Free Trading Phase

Cernand for car moreasss but Requlates import of finished cars fo promote local production to save foreign currency and fo A= the domestic industry developed
reguired o rely on import due to |dewelop aubs industry for job creation and industnal spilloeer o some extent, regulation of
the lack of auto industry. « 1% step: Easy local assembly with parts importation domestic production is [ifted and
Foreign currency flows out « 2% step: Local production of sufo parts liberalized graduslly
With increase of ownership, the servicelsales network is developed
Also, tertiary industry such as insurance, finance, rental and used cars are developed
| Foreign currency | clicn on . o . Gradual relaation of import I
oo | ﬂgws out o . impart CBU Tightening { mairtaining impart restricticn oot Irmpaort liberalizafion
rade Irmpart license:
system
H " Localization - . - ]
! ", ; Localizafion promiodi
Auto ; ., regulation | T - | Fastering / I al
- i . e mproving imtemations
N : R SHD .mj?t:;au'nj]_f —— compefitiveness through saif effort
' . J.I-:.:!:.Irt:r:;j:rrlgnv. of manufacthirers
i [ 1 [ [hnit ] | ] ——
Parts ! | Assembly | | panafacturing | | 20°ter |
production ; | Paris | | E 1
: | malrla-:h.lrirg_] |"'“E'“‘ maker |
| |'_F orSign capitr— ‘Domesfic brand |
Capital / | adwance | Foreign brand |_development |
brands ! Forsign currency Independent dev. Gradual relzation of forsign
: regulation encouragemant cumency regulafions
" Increase auto demand | - N 6 = serroa] | )
=E52 EL r evelopment of | |Finance service Uszd market
Market / | {Logistics ete.) | Total sales sales -'p5er'.-be | development | | devslopment |
value chain comparny Gaunparts | [ Insurance | [ Rentl/lease | o :
Diistribution established ! Distribution liberalization
reguiation L )\ metwark | development | | development |
Source: BOG creates based on [ F43 PERRSORE DDA dp.‘g"’;ﬂ,m Events ||  Playess

X] B9 : ASEAN EEIEEXDRKE
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Ta— ) —RREZTF 4 —Fnya (3.2HHi)

CKD CBU
~10-40% local content =40% local content

Growing localization (labor-heavy) OEM entry acts as catalyst to local components ecosystem

e.g., Vehicle interior, body e.g., Motor parts, differential axle, nms

Graph: Number of companies by year : 230
Selection of company logos by year of entry 200 OEM
5 : 185
HCV Production (CKD) i e
o WE':D& [ WP 158 m
® - 5 146 amours
= mm o 13 el A
ORI ? = 117 HE:NAI.ILTNIES!HMI'BUBIEIH . T|er 1
i 100 { mTeKaTa o E @y & Hanos
: : | — ~IE Dheastal
; SEALYNX4 :
63 4 MGM T wiz XT3 LEONI DENSO . i
DELPH H el “erian =i
feaan o =
eras ey Tﬂh‘r-n 43 4 sumrromo e B Free Qw e 2
fuliy) : g £ Sews MFZ
SAINTGOBAIN o TR [N, YA | EF= : A ProSE 2- @ ke,
SOCAFIX :
K‘;‘“{:J_ﬁ!fﬂ""“ _hl?a“ ﬂ:ﬂﬂ LB I*'&;I Manipulados PEC MFZ S Sicldes m

1963 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Vehlcle productlon 18K 38K TOK 327K 398K
# |c:bs 30K 43K TOK 93K 160K
T T

1. Company plant opening date and/or year of major investment

HIAT : Morocco Ministry of Industry and Trade, 5 A7  » 7'#li#E, BE&EA > X B =2—
B10: Eu vy aMHBIHEXOEE (1963 — 2021 &)
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Production in
No. of major 2011
I I sites’ (K of vehicles)
neemms o] 6 1,311
e 6 646
= 1 149
Q 1 20
DAIMLER 1 104
15 2,230
Production in
- No. of major 2011
sites’ (K of vehicles)
1 133
e e T 1 51
DAIMLER 1 3
74 1 2
4 188
1. major site: =1,000 vehicles
Note: cars+LCVs <6t
Source: IHS Automotive

two days from Morocco

Dieppe
(Rervud b sexan) A}

Sandouvite Doual
(Rarmats Nas) AUV iy

(PEA] Nigaan)

Fins Poissy
(Ferasdt N usan) PBA)

30 major production sites in immediate proximity to Morocco, with 4.7M light vehicles produced within

val. Ac'annes Teyow PEA Fial
Mmuch

o v N e )

e No. of Production in 2011
mm—  Major sites’ (K of vehicles)

¢ = 4 493
So—— 2 452
%) 2 706
o] 1 363
<= 1 230
DAIMLER 1 81
® 1 4
12 2,329

Germany and ltaly (3 day distance)

No. of Production in 2011
e major sites? (K of vehicles)
24 5,765

No. of Production in 2011
l I major sites’ (K of vehicles)
11 760

HAT : IHS Markit

X B1l : Ew v ik B EIEAER
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. Medium scale production Large-scale production
25-60% local content value =60% local content value
39 component groups 22 component group 10 component group
Minimum =g 10-50k 50-100k 100-500k 500k-1M 1M-2M =2M
required
production
scale Semiconductors
Fuel injection system Sensor :
ADAS
Engine caali A conditioner Engine control system
— ngine ing system i
HVRC modde o
Instrument panel Rear end module e e ':_mr'?he_m Vahvstrin
Fuel tank Front end module ransmission a
:;'“PZ \.ﬁehil:ledyrﬂnm ic control system Actustor Clutch Electric connector
Chassis module LSD = 5
Wira Hamass Electronic parts {coilfresistor) Engine electric system Relay
Ventiator Heater Turba/suparcharger
Security Interior trim Hood CvT TrrrEE
ka?:mrﬂudule SIBEBEI:EF:::IEEI g::; R T @
Entertainment Drrivetrain Suspension 8 Mators Electnic cable P @
Instrument switch Frame Differential Wger () d
Pr;iilf Gs?;: ® LumePﬂ o msysberan Shock sbsorber ) Body reinforcement/pratector Whesl
Cther climate controd parts Body panel Exhaust system Fuel handling & exhaust system
Production scale required

1. Elements of Airbag system prevalent in aftermarket
Source: Expert interviews Complexity of mifr. Low Medium
Note: lllustrative — some variance within product group and by brand

High @ Typically prevalent in aftermarket, lending demand
T BfRE A B a—

X B12 : ¥ BGEIC LB R B/ NMEPERIAR b BB
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77V % BBEEEDORRGE — ERIELE (4.5 H)
* B4 : ABHEROHS HFFHMEERE

o HEIH Y T XX DIFAE
HENHE T = 3 25 LD RE o [HPEA—H—DIEE
o TETEEEDFE

o TEOESL

s 55 ) o IhRERE
o mHIAL

AHF & ERRE DR
A7 T &y

~ 7 uRBEOLEEMLE Y XY
BUF OFLH], S

BRI 18] 72 BR BT
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77V EREEREORGE — RE® 7 F—ROEDOMRT —7 mAFZ—D%E (4.6 #)

Manufacturer (CBU) Assembly (CKD/SKD) Distributorship and aftersales

OEM SA NG | GH | KE ET MO | TN EG | SA | NG | GH | KE | ET MO | TN EG [ SA |NG |GH | KE | ET | MO | TN EG
P e o © © © © © 9 © © O

I e 9 VB Y 999 99 9 99 9
o Lvm o © 0 9 90 9 000000
B s oum 00 O © © © © 0 O
LL":L © © O © 9 9 O O
@ o V3 © © © © 9 0 0O

{ Lio o 9 v ® 919 9 9 9 9 9 9 9
, @ o o © © 0 O © © O & O O
5 o] @ o ©0o 9 © © 9 0 0 0
L K I © 0900000
° ® O O © O O O & O
1 LI © 0 ® LY ©© 0999000
o © O O 0O 9 9 O O
Source: OEM websites, Interviews ®csu @ cko=10Kk @) CKD<10K SKD %:iﬁi;rﬂ?ﬁaw @) 3¢ party distribution (P} Planned/TED

HFT : OEM HP, BHRE A v X B2 —
B13 : EXEIZBIT 5 FE4 OEM DIEENRIL
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. Skills and human Private sector Infrastructure and
Policy support - . o
N __ capital development promotion __logistics improvement
Partner SA NG GH KE SA NG GH KE ET SA NG GH KE ET SA NG GH KE ET
SEZ SEZ  SEZ
JICA - LGA LGA SME SME SME | Tran Tran 1.  7on  Tran
GIZ OEM SME Tran Tran
Pal
FCDO E OEM, SME: Manufacturing SEZ: Manufacturing Africa
vvvvvvvvvv i Afnca Project Froject
e e e e e e e : .....
Pan-African: Pofl 4
| LGA LGA | SME SME SME SME SME | 52 Tran Tran S22  Tran
! b | o Tran Tran
Pan-African (Pof®, TAS): Supporting Pan-African (OEM): Mol with AAAM fo
1A implementation and vehicle finance Africa auto industry value chain,
standards harmonization from OEMs & suppliers fo local pariners
Pan-African: Pol, TAS OEM | SEZ
AUDA-NEPAD! ; SMES | Tran Tran
TA
Pan-African: TAS MA
Pal e
» Pal = Policy development «  MA = Mfg/Assemblers + OEM = 0EMs « SEZ = SEZIEPZ/Pons/Industrial parks
= TA = Technical assistance » LGA =Tocal garages/aftersales +  SME = (M)SMEs/Businesses « Tran = Transport networks
General project area I Auto specific project area

AT : B%/<— R —HP, 27 b v FillE
X Bl4 : EREICRT B EELRER/ — N F—DXEBENE
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TOWH

KRR
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AfCFTA F5 /. 77V BigHA
ERATEE) 75 BEhEERE 3Tk L CHf
W27 Ta—F 2R, FHLW
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EHRIZBERBO a2 — bV R b —A %7 b EEBRFREME~ Y v 7 A5 (5.2 &)

@ |@ Priority initiatives @ Potential future initiatives l
=/

Initiative title
A. Potential JICA projects @ 1 Pan-African trade facilitation support to accelerate AfCFTA

. implementation - Assist AAAM, AfCFTA Secrmnat AFREXIM
Mid-long term effart Top P to coordinate across to facili of new

hubs, support craation of the Auto Pact, build on AFCFTA study

@ 2 REC trade facilitation support {(EAC) - Support regional
automotive industry policy discussions, as well as providing frade
High feasibility due to facilitation support and considering investmant in cross-border
o existing initiatives transpartation infrastructure and collaborations to reduce NTBs
€@ 3 REC trade facilitation support (ECOWAS) - Building on the
Autometive Industry Pelicy Framework published in 2018, suppert
I implemantation of automotive policy, as wall as considering
Feaudlliy dgﬁem e investment in cress-border transportation infrastructure and
collaborations to reduce NTBs
- @ 4 REC trade facilitation support {SADC) — Support regional
SADC ECOWAS EAC automotive industry policy discussions, as well as providing frade
facilitation suppert and considering investment in cross-border
transportation infrastructure and collaborations to reduce NTBs
5 Regional standards har ization fo i it
dafinitions and quality standards (.g., dshmtum ul SKD ICKD
fuel standards, safety regulations)
6 Regional and national policy for green manufacturing
@ 33 Nurture growth of mobility start-ups and support overall start-
up ecosystem through expansion of existing accelerators /
incubators (e.g., Home Grown Saolutions, NINJA)

Deprioritized due to
feasibility challenges

employment, socio-

Impact Potential

Economic

econamic and ecosystem

(o

Deprioritized anging fruit 34 Support development of shared mobility through incentives,
platform support to allow cohabitaticn with traditional transport

Feasibility options (8.g., Matatus)
Alignment with JICA, operational feasibility, 35 Support regional mobility policies / harmonization relating to

online / digital services including mobility services, such as

additionality, bilateral counterpart alignment customer data protection and sharing

HFT : BURE A > & 2 —, BCG /HT
K B15 : XBEREn 7Y X NOEERIBAAT (77 ) 28R

! | @ Priarity initiatives @ Potantial fulure initiatives

Initiative title
@ 16Policy develoy and impl ion support to improve
A. Potential JICA projects environment for automotive assemblers & component producers.
17Review national policies & strategies for component
Mid-long term effort Top Priority localization, propose recommendations aligned to viable areas

18Strengthening existing SEZ/IP infra to meet auto sector needs

Mecessary fo create stable business
@ anvilunmr:nt but challenged — FX issug 19Testing facility feasibility study to lower OEM production costs
persistent, unclear govi. buy-in 20Liquidity support to gov't to enable affordable PVICY
S finance through two-step loan for new vehicle purchases
& [ @ @ 21Support joint product development for banks and OEMs for
G = H ) PWICV financing including sector specific pilots, risk assessment
=23 {Tailor-made loan products 22Auto-specific Kaizen/QPI training build on existing Africa
E o E \based on sector-ralavant Kaizen Initiative (AKI) to support local suppliers and assemblers
c 5 2 inisk assessment for SMEs 23Auto workforce skills ba assessment and TVET
..a_'.’ Eo ' @ curriculum support with gov't, OEMs, TVETs to map auto-
o fo:‘ g " sector skills need in future workforce and improve training quality
o o c @ @ H 24Demand-driven next generation skills development partner
"gj' E 2 : with OEMs and government (e.g., TVET agencies) to develop
[1+] g ‘E“ ' and pilot training/ apprenficeship programmes in assembly,
g' 'g g @ | manufacture, repair/maintenance (incl. NEV, connected vehicles)
= g o i 255cale up support to local parts producers and suppliers
o 8 including access to finance, expertise for business sirategy
ﬂ Overall feasibility challenged by 26 for relevant
political situalliun agencies 8.9, customs, standards bureaus, to inspactivalidate

; parts that are genuine or meet basic quality standards

@ . 27 via loansffinance

@ i @ @ 28 SME
praviders in partnership with OEMs and dealerships

Depricritized ow-hanging fruit 28 ) ; including

access to finance, expertise for business strategy

e 30 through fraining and
Fea3|blllty quip o enable regular; vehicle inspect
Alignment with JICA, operational feasibility, 31 inel.
additionality, bilateral counterpart alignment maintenance and recycling for end-of-life vehicles and parts
32 through feasibility

study and pilot funding

HFT : BfR&E A v % B 2—, BCGHMT
X B16 : XEERu v 7Y X NOEEIBLMAT (=mFFET)
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A. Potential JICA projects
p Priority
OEMSs, garages can extend

igh quality aftersales
beyond majer cities/towns

Workforce initiatives can
be dona concurrently @

()
Opportunity for OEMs to
develop skilled car inspection
workforce if gov't implements
private seclor-lad vehicle

@lnspechon

Impact Potential
Economic, employment, socio-
economic and ecosystem

v-hanging fruit

Feasibility
Alignment with JCA, operational feasibility,
additionality. bilateral counterpart alignment

| @ Priarity initiatives @ Potential future initiatives

Initiative title

(-]

16Policy F and i ion support to improve
environment for automotive assemblers & companent producers

17Review national policies & strategies for component
localization, propose recommendations aligned to viable areas

18Strengthening existing SEZ/IP infra to meet auto sector needs

19Testing facility feasibility study fo lower OEM production cosis

20Liquidity support to gov't to enable affordable PV/CY
finance through twa-step loan for new vehicle purchases
21Suppert joint product development for banks and OEMs for
PWICV financing including sector specific pilots, risk assessment
22Auto-specific Kaizen/QPI fraining build on existing Africa
Kaizen Initiative (AKI) to support local suppliers and assemblers
23Auto workforce skills baseline assessment and TVET
curriculum support with gov't, OEMs, TVETs to map auto-
sector skills need in future workforce and improve training quality
24Demand-driven next generation skills development pariner
with OEMs and government (e.g., TVET agancies) fo develop
and pilat training/ apprenticeship programmes in assembly,
manufacture, repairmaintenance (incl. NEV, connected vehicles)
255cale up support to local parts producers and suppliers
including access to financa, expertise for business strategy
26Parts’ requlation agencies capacity-building for relevant
agencies e.q., customs, standards bureaus, to inspectivalidate
parts that are genuine or meet basic quality standards
27Support distributor expansion within REC via loansffinance

28Quality improvement and accreditation of aftersales SME
providers in partnership with OEMs and dealarships
29Growth support for informal aftersales providers including

access to finance, experiise for business strategy

J0Vehicle inspection caps lopment through training and
sguipment o Enabla rsgularlzad vahicls inspactions

31Deep dive study ut te tems inel.
malntenance and recydlng for end- 0[— fe vehicles and parts

32Support Tier 1 expansion into sub-region through feasibility
study and pilcl funding

HIPT : BAfRE A v # v 2 —, BCG T

K B17 : XEERe L /Y X FOBEIBMAT (F=7)

A. Potential JICA projects

Mid-long term effort Top Priority
. Workforce initiatives can
be done concurrently

Tap into demand for quality
but more affordable aftersales

12526,
®© O

Impact Potential
Economic, employment, socio-
economic and ecosystemn

Deprioritized 1anging fruit

Feasibility
Alignment with JICA, operational feasibility,
additionality, bilateral counterpart alignment

| @ Priority initiatives @ Potential future inifiatives

Initiative fitle
16Palicy develop and imph ion support to improve
i for au iy 5 & component prﬂduoers
17Review national policies & strategies for F
localization, propose recom i aligned to viable areas

1BStrengthening existing SEZ/IP infra to meet auto seclor needs
19Testing facility feasibility study to lower OEM production costs

20Liquidity support to gov't to enable affordable PVICV
finance through two-step loan for new vehicle purchases
21Support jeint product development for banks and OEMs for
PWVICV financing including sector specific pilots, risk assessment
22Auto-specific Kaizen/QP1 training build on existing Africa
Kaizen Initiative (AKI) to support local suppliers and assemblers
23Auto workforce skills baseline assessment and TVET
curriculum support with gov't, OEMs, TVETs to map auto-
sector skills need in future workforce and improve fraining quality
24Demand-driven next generation skills development partner
with OEMs and government {e.g., TVET agencies) to develop
and pilot training! appranticeship programmes in assembly,
manufacture, repair/maintanance (incl. MEV, connected vehicles)
255cale up support to local parts producers and suppliers
inciuding access to finance, expertise for business sfrategy
26Parts’ regulation agencies capacity-building for relevant
agencies 8.g., customs, standards bursaus, to inspect/validate
parts that are genuine or meet basic quality standards
27Support distributor expansion within REC via loans/finance
280 y improvement and accreditation of aftersales SME
pmviders in partnership with OEMs and dealerships
28G th support for informal aftersales providers including
BCCess to finance, expertise for business strategy
30Vehicle inspection capacity development through training and
equipment fo enable regularized vehicle inspections
31Deep dive study on road safety & auto waste systems incl.
maintenance and recycling for end-of-life vehicles and parts
A2Support Tier 1 expansion into sub-region through feasibility
study and pilot funding

HFT : BfRE A 22—, BCGHOHT

X B18 : XBRR w7 Y X +F OBEIRMATT (F—F)
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A. Potential JICA projects [
ty

Mid-long term effo Top Pri

Mo—ﬁolicy development key o
stable business environment

rge used car market needs high
uality aftersales support

Road safety inspection likely to be
impaciful, if operationalized @
cansistently

economic and ecosystem

Impact Potential
Economic, employment, socio-

Feasibility
Alignment with JICA, operational feasibility,
additionality, bilateral counterpart alignment

|@ Priority initiatives @ Potential future initiatives

Initiative fitle
16Policy devel and imph ion support to address
barriers to used import limits, homaolegation and tax incentives
17Review component localization plan and policy towards
meeting ROO requirements
185trengthening existing SEZ/P infra to meet auto sector needs
19Testing facility feasibility study to lower OEM production cosis
20Ligquidity support to gov't to enable affordable PVICY
financing through two-step loan
21Support joint product development for banks and OEMs for
PVICV financing including sector specific pilots, risk assessment
22Auto-specific Kaizen/QP training to improve efficiency of local
multi-brand assemblers
23National auto-workforce planning with gov't. OEMs, TVETs fo
map auto-secior skills naed in future workforce (incl, assembly,
manufacture, repair’ maintenance for EMVHEV & connected cars
24Training design and pilot with OEMs to prepare fit-for-purpose
workers in assembly, manufacture, repair/maintenance
255cale up support to local parts producers and suppliers
including access to finance, expertise for business strategy
for validation of
ganuine parts! those that meet basic quality standards
via loans/finance

in partnership with OEMs and dealerships
including

83 By

access lo finance, expertise for business sirategy
through training and
equipment to enable regularized vehicle inspections

&

a2 thraugh feasibility
study and pilot funding

T BURE A > % E2—. BCG AHT
X B19 : XEER 7Y X N OEEIEAATT

(FA2=V7)

A. Potential JICA projects

Mid-long term effort p Priority [ ]

Leverage existing initiatives to expand
scope (incl. NEV), and supplement with
further OEM collaboration (]

® e

Green Paper be key but
efforts ongoing, and JICA schemes to
support in SA limited — more feasible to
support private-public collaboration and
implementation of Green Paper

Impact Potential
Economic, employment, socio-
economic and ecosystem

Feasibility
Alignment with JICA, operational feasibility,
additionality, bilateral counterpart alignment

| @ Priarity initiatives @ Patential future initiatives

Initiative title

12 Demand-driven TVET and apprenticeship
programme support- Support TVET colleges in
revamping curriculum (including but not limited to
MEV adaptation), training the trainer,
apprenticeship programs, and Japan factory visits
to develop pool of skilled workers.

13 Kaizen Initiative and supplier training - Build on
existing Africa Kaizen Initiative (AKI) with AUDA-
NEPAD to increase productivity and efficiency of
local suppliers and manufacturers, including in
NEV components | processes

14 NEV and carbon neutral policy support — send
advisor to DTIC to support collaboration with
private sector, while supporting implementation for
OEMs and component manufacturers that are
looking to adapt their facilities for carbon neutral
production (e.g.. tax incentives on CAPEX, SEZs),
as well as implementation of Auto Green Paper
{e.g., production incentives, local demand
building)

15 NEV supply chain support — Assess potential
and necessary lechnology to manufacture NEY
components locally, support design and
implementation of incentives for necessary
investments to ramp up ecosystem

AT : BRE A X B 2—, BCGHOHT
X B20 : XEER 7Y X N OEEIBEAATT
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A. Potential JICA projects

Mid-long term effort Top Priority
Important to consider as a package —

evaluate potential, set strategy for
invesiment promotion, then implement

High economic impact but
existing initiatives ongoing;
Japanese OEM interest
limited

Policy key to kick-start |
industry — government |

interest to be determined

Impact Potential
Economic, employment, socio-
economic and ecosystem

SRR | Sl

Feasibility
Alignment with JICA, operational feasibility,
additionality, bilateral counterpart alignment

Deprioritized Low-hanging fruit

| @ Priority iniiatives 9 Potential future initiatives

Initiative fitle

7 Egypt policy d lop it Support g it
to develop an auto policy that increases
competitiveness of locally produced CBU vehicles
against imports, and supports component
manufacturing (e.g., fiscal incentives, etc.)

8 Busl envir luation In Tunisla
covering cument policy and regulations (e.q.,
labour, investment, incentives, EPZ/SEZ/IPs) to
support CBU manufacturing investment

9 Busli envir luation in Egypt
covering cument policy and regulations (e.qg.,
labour, investment, incentives, EPZ/SEZ/IPs) to
support manufacturing investment{including auto).

9b To be followed by investment promotion
capacity support to attract OEMs and component
manufacturers {including Japanese companies)

10 Investment promotion to attract third OEM to
Morocco as well as component manufacturers to
country (incl. Japanese companies)

11 Trade infrastructure investment in Egypt -

@ Support investment in infrastructure for vehicle &

part export {e.g., port terminals and/or surrounding
infrastructure) in EgQypt [cross-sectoral initiative]

©

©

=]

T BURE A > % E2—. BCG AHT
X B2l : XBFERu 7Y 2 NOBEIBMMFT (=
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Mobilizing Africa’s Automotive Industry for the future: Final Seminar for
Study for the Promotion of the African Automotive industry (TICADS8 Pre-
Event)

Mobilizing Africa’s
Automotive Industry
for the future

JICA Study for the promotion of African automotive
industry: Post-COVID 19 supply chain & mobility reform

Pre-TICAD-8 Seminar

S (@) AAAM

24th January 2022

The final seminar for JICA’s “Study for the Promotion of African Automotive Industry: Post-COVID 19 Supply
Chain & Mobility Reform” was held online on 24 January 2022, co-hosted by JICA and the African Association
of Automotive Manufacturers (AAAM). The seminar attracted nearly 400 registrations and close to 300
participants from over 20 countries in Africa and beyond, drawn from a variety of stakeholders including
representatives of national government institutions, private sector automotive companies, regional and national
industry associations, intergovernmental organisations and development partners.

Ms. Keiko Sano, Director General of the Economic Development Department of JICA, opened the seminar by
highlighting the importance of the African automotive industry given rising demand for vehicles in the region
and significant trends impacting the sector, such as the COVID-19 pandemic, CASE (Connected, Autonomous,
Shared, and Electric) innovations, de-carbonization regulations and the African Continental Free Trade Area
(AfCFTA). Mr. Dave Coffey, Chief Executive Officer of AAAM and co-host of the event, emphasized that the
time is now for Africa to industrialize as the last major opportunity in the global automotive sector, but that this
will require courageous leadership and deliberate interventions based on clear and coordinated strategies across
governments.

Next, key findings from the study were presented by the research team on the status of the industry across the
region. Looking to the future, the team identified four vision objectives for the industry: increased regional
integration, adaptation to new technologies (e.g., new energy vehicle) by North African and South African
exporters, the emergence of regional vehicle assembly hubs in the rest of Sub-Saharan Africa, and downstream
transformation through aftersales formalization and innovative mobility solutions.

The seminar then turned to a panel discussion facilitated by moderator Dr. Nikolaus Lang, Managing Director
and Senior Partner at the Boston Consulting Group, with five distinguished industry experts sitting on the panel.
Panelist Themba Khumalo, Principal Advisor on Industrial Development at the AfCFTA Secretariat, highlighted
the opportunities that a single integrated market of 1.3 billion people can provide to the automotive industry
given the importance of economies of scale in manufacturing, and shared that progress is being made in ongoing
negotiations to conclude Rules of Origin that support value chain development and foster industrialisation.

Mr. Dave Coffey indicated that new vehicle sales can increase from around one million pre-COVID-19 to five
million over the next fifteen years with the right policies and ecosystems, but that it is important that aspiring
countries have a pathway to benefit and develop. This will require a “coalition of the willing” between partners
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across the regions and the continent following a developmental path which is core to the Pan-African Auto Pact
proposed by AAAM and AFREXIM Bank.

On the topic of fostering development of aspiring assembly hubs, Ms. Rita Kavashe, Managing Director of Isuzu
East Africa, spoke of the importance of the private sector working in partnership with government to find
solutions such as regulations of used vehicle imports, as well as the role of vehicle financing in stimulating
consumer demand.

Dr. Markus Thill, President of Bosch Africa, highlighted the opportunities for professionalization and
employment in the automotive aftermarket given the 50 million or more vehicles that need to be maintained
annually across the region, especially given the high degree of low quality and often substandard parts.

Mr. Takeshi Watanabe, Chief Executive Officer of Mobility 54 Investment (part of Toyota Tsusho Group), drew
attention to the new innovative mobility services or technologies that provide opportunities in Africa, particularly
if digitalization can be used to leapfrog traditional solutions and create new jobs, services and value addition,
giving the example of trade platform Sendy in Kenya.

The seminar ended with panellists taking questions from participants, discussing the importance of coordinated
and phased policy approaches in the areas of trade regulations and supply chain localization, and was closed by
Mr. Toru Homma, Senior Advisor on Private Sector Development from JICA who lead the study and also acted
as the event moderator.

The seminar was one of the first pre-events for this year’s 8" Tokyo International Conference on African
Development (TICADS). The Final Report for the Study for the Promotion of African Automotive Industry will
be published on JICA’s website once finalized.

Mr. Toru Homma  Takeshi Oikawa
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Panel discussion between leading industry experts (Clockwise from top left: Dr. Nikolaus Lang (BCG), Mr.
Themba Khumalo (AfCFTA Secretariat), Mr. Dave Coffey (AAAM), Mr. Takeshi Watanabe (Mobility 54), Dr.
Markus Thill (Bosch Africa) and Ms. Rita Kavashe (Isuzu East Africa))
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Opening remarks by Ms. Keiko Sano, Director General Moderator: Mr. Toru Homma, Senior Advisor of
of the Economic Development Department of JICA JICA
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