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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE KYRGYZ REPUBLIC

In response to a request from the Kyrgyz Republic (hereinafter referred to as “the Kyrgyz
Republic”), Japan International Cooperation Agency (hereinafter referred to as “JICA”) decided
to conduct a Preparatory Survey in respect of “the Project for Human Resource Development
Scholarship” (hereinafter referred to as “the JDS Project”) to be implemented in the Kyrgyz
Republic.

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team”) headed by KAWAMOTO Hiroyuki, Chief Representative of the JICA Kyrgyz
Republic Office, to Bishkek in January, 2022,

The Team held a series of discussions with the members of the Operating Committee of the
JDS Project (hereinafier referred to as “the Committee”). The both parties reached an agreement

on the JDS Project as attached hereto,

Bishkek, January 28, 2022

)! )/)}\ \@L/

KAWAMOTO Hiroyuki

Leader Director
Preparatory Survey Team State Agency for Civil Service and Local
Japan International Cooperation Agency Self-Government Affairs under the Cabinet of

Ministers
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Attachment

I. Objective of the Preparatory Survey

The Kyrgyz side understood the objectives of the Preparatory Survey explained by the Team
referring to ANNEX 1 “Flowchart of the Preparatory Survey and Implementation Schedule of the
JDS Project™.

The main cbjectives of the Survey are:

(1) To agree on the framework of the JDS Project from Japanese fiscal year 2023 to 2026 to
be implemented under Japan’s grant aid

(2) To design the outline of the JDS Project through collecting basic information on human
resource development for public service officials in the Kyrgyz Republic

(3) To estimate overall costs of the first batch, that is a period of five years, of the JDS Project

II. Objective of the JDS Project

The objective of the JDS Project is to support human resource development in recipient
countries of Japanese Grant Aid, through highly capable, young civil servants and others, who are
expected to engage in formulating and implementing social and economic development plans and
are expected to become leaders in their countries, by means of accepting them in Japanese
universities as JDS Fellows. Moreover, the Project aims to strengthen the partnership between their
countries and Japan.

JDS Fellows accepted by the Project will acquire expert knowledge, conduct research, and
build human networks at Japanese universities, and are expected to use such knowledge after
returning to their work, to take an active role in solving practical problems of the social and
economic development issues that their countries are facing.

II1. Framewerk of the JDS Project
1. Project Implementation

The Kyrgyz side confirmed that the JDS Project is implemented under “Flowchart of JDS
Project for the Succeeding Four Batches (ANNEX 2)”.

2. Implementation Coordination
Both parties confirmed that the Committee consists of the organizations as follows.

Kvrgyz side
- State Agency for Civil Service and Local Self-Government Affairs under the Cabinet of

Ministers (co-chair)
- President’s Administration
- Ministry of Finance
- Ministry of Foreign Affairs
Japanese side
- Embassy of Japan (EOJ) (co-chair)
- JICA Kyrgyz Republic Office (JICA)
1 C



3. Target Areas of the JDS Project
Based on the discussion held between the both parties, target priority areas as Sub-Program
and target development issues as Component are identified as below.

(1) Sub-Program 1i: Strengthening Policy Making Capacity for Sustainable Development
Components
1-1 Public Policy (Incl. International Relations/Local Administration/Social Development
/Peace Building)

(2).Sub-Program 2: Strengthening Policy Making Capacity for Economic Development
Components
2-1 Economic Policy/Business Management
2-2 Agriculture/Regional Development/Environment
2-3 Infrastructure policy (Incl. Transportation/Logistics/Disaster Prevention and Mitigation
/Energy/IT and Communication)

4. Maximum Number of JDS Fellows (Master’s and Doctor’s Program)

Japanese side confirmed the needs of the government of the Kyrgyz Republic that the total
number of JDS Fellows for the first batch in Japanese fiscal year 2023 shall be at eighteen (18) for
Master’s Program. Moreover the Kyrgyz side expressed its great needs to strengthen the planning
and implementation of economic policies and proposed to increase one slot for Component 2-1
Economic Policy/ Business Management for Master’s Program. Based on the discussion held
between the both parties and information provided by the Kyrgyz side, it was agreed that the total
number of JDS Fellows for the first batch in Japanese fiscal year 2023 shall be at nineteen (19) for
Master’s Program and this number would indicate the maximum number per batch for four batches,
from Japanese fiscal year 2023 to 2026.

For Doctor’s Program, both parties discussed and it was agreed that one (1) slot for PhD
Program would be the maximum number per batch for four batches, from Japanese fiscal year
2023 to 2026.

5. Target Organizations

Based on the discussion held between the both parties, the target organizations were identified
as ANNEX-3 “Design of JDS Project for the Succeeding Four Batches™.

It was agreed that the target organizations shall be reviewed according to the result of
recruitment / selection, discussed and decided in the Committee.

6. Accepting Universities and Supposed Numbers of JDS Fellows per University

Based on the discussion held between the both parties, it was agreed that the educational
programs of following universities would be suitable to the development issues in the Kyrgyz

Republic,
2 w



1) Development Issue as Componentl-1 : Public Policy (Incl. International Relations/Local
Administration/Social Development/Peace Building)

Accepting University:

- Ritsumeikan University, Graduate School of International Relations (3 slots)

- International University of Japan, Graduate School of International Relations (3 slots)
- Meiji University, Gradvate School of Governance Studies (2 slots)

2) Development Issue as Component2-1 : Economic Policy/Business Management

Accepting University:
- International University of Japan, Graduate School of International Management (2 slots)

- Ritsumeikan University, Graduate School of Economics (3 slots)
- Rikkyo University, Graduate School of Business (2 slots)

3) Development Issue as Component2-2 : Agriculture/Regional Development/Environment

Accepting University:
- University of Tsukuba, Graduate School of Science and Technology (2 slots)

4) Development Issue as Component2-3 : Infrastructure policy {Incl. Transportation/Logistics/
Disaster Prevention and Mitigation/Energy/IT and Communication)

Accepting University:
- Hiroshima University, Graduate School of Advanced Science and Engineering/Graduate

School of Humanities and Social Sciences (2 slots)

7. Basic Plan for Each Component

The Team explained a Basic Plan for each component (ANNEX 4), which included the
background, project objectives, summary of the activities of the project and other, would be
prepared for mutual understanding of both parties during the Preparatory Survey.

The Commiittee confirmed necessary meeting arrangement would be taken for preparation of
the Basic Plan for each component.

8. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS returning Fellows should be done actively
by the government of the Kyrgyz Republic. In addition, organizing an alumni group could be
considered for enhancing knowledge sharing and networking among JDS returning Fellows.

IV. Undertakings of the Project
Both parties confirmed the undertakings of the Project as described in Annex 5.

(M



V. Other Matters Discussed
1. Maximum Number of JDS Fellows (Master’s Program)

As for the maximum number of JDS Fellows to be accepted for the Master’s Program, the
Kyrgyz side proposed 18 fellows and one additional fellow for Component 2-1 Economic Policy/
Business Management), and the survey team collected information to confirm the rationale of the
number.

With regard to the JDS Master's Program, nearly 90 applicants have been applied every year
for the past four years, and furthermore, based on the results of questionnaire survey confirming
the human resource development needs from each target organization, a need for 18 fellows was
confirmed.

In addition, the National Bank of the Kyrgyz Republic responsible for the Monetary Policy
will be invited as a target organization of JDS from the next phase, the number of applicants in the
economic policy field will be expected to increase further. Moreover, the key ministries including
the Ministry of Finance and the Ministry of Economy and Commerce indicated strong needs for
human resource development through JDS. Through the results of these surveys, the survey team
confirmed that the number of competent young applicants can be expected to more than quadruple
even with the 19 slots of fellows. Based on these results, both parties agreed that the increase of
one fellow in the economic field and the whole number of Master’s Program fellows to 19 are
appropriate.

2. Guarantee of the positions for JDS returning Fellows of the President’s Administration

It was agreed that the positions of officials shall be secured by the President’s Administration
after its officials complete their studies in JDS program and return to the country for more than
three years in Kyrgyz governmental organizations, where at least the first year of work assignment
is to be in the President’s Administration (in accordance with the three-party contract, and the
legislation of the Kyrgyz Republic) based on the following condition:

- Incasea JDS returning Fellow commits any labor violations, legal breaches or ethical breaches,
the Guarantee of the position for him/her shall be invalid.

Regarding the Guarantee above, it was confirmed by the President’s Administration that the
Guarantee shall be taken into consideration in case of establishing legal acts, which will bring
changes to the current system of recruitment and assignment of officials of the President’s
Administration.

3. Commitments to the coordination of research themes of JDS applicants and commitment
to support involvements of JDS returning Fellows in policy formulation after their
return

The Kyrgyz side agreed that Target Organizations (TOs) shall coordinate research themes with

JDS applicants in accordance with needs and priority areas of TOs. In addition, the Kyrgyz side

also agreed that the TOs shall let JDS returning Fellows to have chances to utilize their knowledge

such as involving them in policy formulation based on their research results after their study in

s



Japan.
Both sides agreed to further consider ways and means of monitoring of such inputs and
contributions of the JDS returning Fellows to policy formulation for the country’s development.

4. Supports to the promotion of JDS returning Fellow’s networking activities and their
alumni activities

Both sides confirmed to support JDS returning Fellows to promote their networking activities.
In addition, when the JDS returning Fellows make policy proposals that contribute to the
development of the Kyrgyz Republic, as a part of their alumni activities, both sides shall support
such initiatives.

ANNEX |: Flowchart of the Preparatory Survey

ANNEX 2: Flowchart of JDS Project for the Succeeding Four Batches
ANNEX 3: Design of JDS Project for the Succeeding Four Batches (Draft)
ANNEX 4: JDS Basic Plan for the Target Priority Area (Draft)

ANNEX 5: Undertakings of the Project (Draft)



ANNEX 1

Field Survey ” in Japan Accepting Umiversities
2021 |[Mar. 10 July. (JICA/ Embassy/ MOFA)
Jul. || -Formulation of the list of 1arget areas and development issues {(Sub-Program/ Component}
*Explanation of the autline of JDS Project to the gov of the recipi 3
Avg t
* lmplementation of the request survey of
[occepling universities (JICA)
Aug
Sept Sep 10 Ot «Formulation and submission of proposals for
Nov [University roview / survey] JDS Project
[Survey on the needs and achievements of’ » Evaluation of Proposals
IDS Project by the consuliant] Hi* Review of proposals from universilies
Oct . Information collection of civil servant system] |1 *Survey on prospective accepting universities
= Information collection of Gender policy in
"huma.n resource development system for Oct
! government officers H| * Conclusion of a contract with the I
Nov. [l nformation collection for designing the *Preparation for field survey
Japanese langunge framework
Dec 10 Jan. 2022
Jan. 2022 . . 1
Dec  |[[Agreement on the project frmmework 1/2] ﬁl::';:)mlmn SEdeut bastc plon s rarity
(OC/JICA Survey Team)
= Agreement on the new project fin tk
and impl ation structure ] Jan,
2022 |- Agreement on JDS tanget issues {Sub- *Preparation for the draft report on the
Jan. |}Program, Component) prepantory survey
=Selection and agreement on Target
Organizations and target demographic Jan
Feb. ||°Selection and agreement on accepting 1] * Preparation for the outline design of the
umversilics budget
Feb
Feb. 10 Mar * Submission of the report on the budget to
Mar [Agreement on the project framework 2/2]  [T]| Ministry of Foreign Affairs
{OCMICA Survey Team)
+Confirmation of selection procedures
Confirmation of draft basic plans Mar
*Confirmation of follow-up agtivities H{ * Netfication of the result of the selection 1o
ARG accepting umversities (JICA) Moy
*Receipt of the result of the selection, and
Jun preparation for accepting JDS fellows
*Finalization of the report on the preparatory
May survey
l Flow after Preparaiory Survey ]
Jun. - May
Jun. |l Exchonge of Note (E/N) *Decision on the implementation of JDS
~Grant Agreement (G/A) Project by Japanese government (cabinet
» Contract between a client of the recipient meeting)
ies and an agent 1
2022 H
Jul . 2 Punicipaie in Scl
Aug- Recruitment icipate in Sclection
o Nov - Nov .- 2022
2023 || » Lstscreening by application document +Sercening by application document
Feb = Health examination Dec. to Feb. 2023
Dec. ta Feb 2022 +Technical Interview in the Kyrayz Republic
Mar + 2nd screening by Technical Inierview with
Nuniversity Baculty
0 -nar Apr-
Jul. « 3rd screening by Comprephensive Interiaew ~Preparation for Enrollment
Aug, with OC members
Aug
+Student Asrival
*Bnefing and Onentation
Sep Jul "h.‘
* Pre-departure otientation HSept.-
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ANNEX 4
The Project for Human Resource Development Scholarship (JDS

Basic Plan for the Target Priority Area

Basic Information of Target Priority Area (Sub Program}
1. Country:

2. Target Priority (Sub-Program) Area:

3. Operating Committee:

itemized Table 1-1|

1. Outline of Sub-Program / Component
(1) Basic Information

1. Target Priority (Sub-Program) Area:
2. Component:

3. Implementing Organization:

4. ‘Target Organization:

(2} Background and Needs (Position of JDS in Development Plan of the Kyrgyz Republic)

(3) Japan's ODA Policy and Achievement (including the Kyrgyz Republic}

Relevant Projects and Training Programs of JICA Kyrgyz Republic Office:

2. Cooperation Framework
{1} Project Objective

The objective is to strengthen the government's administrative capacities in the country, through
providing opportunities to obtain the Master's degree to the young capable government officials who
are expected to play leadership roles to contribute to the socio-economic development of the country.
It also aims to build a human nefwork, and eventually strengthen the bilateral relationship / partnership
between Japan and the Kyrgyz Republic.

r—

2) Project Design
1) Overall goal
2) Project purpose

(3) Verifiable Indicators

1) Ratio of JDS participants who obtain Master's degree

2) Enhancement of the capacity of JDS returned participants on research, analysis, policy making and
project operation/ management aiter their return,

3) Policy formulation and implementation by utilizing the study outcomes of JOS returned participants.

(4) Number of JDS Participants and Accepting University
Graduate Scheol of X X X fellows / year total X fellows / 4 years




(5) Activity (Example)

Graduate School of XXXXX

Target ] Contents/ Programs to achieve target
1) Before arrival in Japan
Pre-departure preparation in the

Kyrgyz Republic in order for the smooth
study/ research in Japan

2) During study in Japan

J) After return

Utilization of outcome of research 1

{6)-1 Inputs from the Japanese Side

1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)

2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan,
examination fees, tuition fees, etc.)

3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)

{6)-2 Input Duration and the Number of JOS Fellows

1batch X fellows x 4 years = X fellows

From the year 2023 (Until 2025} : X fellows, From the year 2024 {Until 2026) : X fellows
From the year 2025 {Until 2027} : X fellows, From the year 2026 {Until 2028) : X fellows

(7) Inputs from the Kyrgyz Side

1) Dispatch of JDS fellows

2} Follow - up activities (e.g. providing opportunities for JDS returned fellows to share/disseminate the
knowledge they acquired in Japan at their organizations/ other priority organizations)

8) Qualifications
1) Occupation:
Must be a civil or a municipal servant of the Kyrgyz Republic and currently employed in the

—

Target Organizations with permanent status.
Has more than 2 years of work experience as a civil or municipal servant of the Kyrgyz Republic
as of April 1st in the year of dispatch.
2) Others:
Must be a citizen of the Kyrgyz Republic.
Age between 22 and 40 years old as of April 1stin the year of dispatch.
Those who have Bachelor's Degree (or Diploma equivalent to Bachelor's Degree).
Those who have obtained or are scheduled to obtain a Master's or higher degrees overseas
under the support of foreign scholarship are ineligible.
Those who are enlisted military personnel are ineligible.
Have a good command of English at graduate school level.
{Before departure to Japan) Must sign a contract which obliges to work at least three years as a

civil or municipal servant in the Kyrgyz Republic upon returning to the country.
Must be in good health, both mentally and physically.

acs;




Undertakings of the Project (Draft)
(1) Specific obligations of the Recipient which will not be funded with the Grant

ANNEX 5

NO ttems Deadline meharge |l e
cost
| [To establish an operating committee (hereinafter referred to as{ Within | month | Ministry of Finance
“the Committee™) in order to discuss any matter that may arise] after signing of NA
from or in connection with the G/A the G/A
2 [To appoint the head of representatives of the Recipient who Within | month | Ministry of Finance | N/A
will be a chairman of the Committee ofter signing of
the G/A
3 [To open the Bank Account (Banking Arrangement (B/A)) Within 1 month | Ministry of Finance
ofler signing of N/A
the G'A
4 [To issue A/P to a bank in Japan (the Agent Bank) for the Within 1 monih | Ministry of Finance
payment to the Agent after the signing NiA
of the contract
5 [To bear the following commissions to a bank of Japan for the Minisiry of Finance
banking services based upon the B/A
1} Advising commission of A/P Within 1 menth | Ministry of Finance | approx
after the signing HPY 6,000
of the contract
2} Payment commission for A/P Every payment | Ministry of Finance | approx.
0.1%of
the
payment
armount
6 [To organize the first meeting of the Committee Within 1 month | Ministry of Finance | N/A
after assigning
the Agent
7 [To organize the Committee meeting During the | Ministry of Finance | N/A
Project
& [To ensure that customs duties, internal taxes and other fiscal During the | Ministry of Finance | N/A
levies which may be imposed in the country of the Recipient Project
with respect to the purchase of the products and/or the services
lare exempted or borne by its designated authority without using
the Grant.
9 [To accord the Japanese physical persons and/or physical Duringthe | Ministry of Finance | N/A
persons of third countries whose services may be required in Project
connection with the supply of the products and/or the services
such facilities as may be necessary for their entry into the
country of the Recipient and stay therein for the performance olj
their work
1o [To bear all the expenses, other than those covered by the Grant,} Duringthe | Minisiry of Finance [ NiA
necessary for the implementation of the Project Project
11 [To give due environmental and social consideration in the During the | Minisiry of Finance | N/A
implementation of the Project Project
12 [To ensure the safety of persons engaged in the implementation | Duringthe | Ministry of Finance [ NiA
of the Project in the country of the Recipient Project

{B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

ar




(2) Other obligations of the Recipient funded with the Grant

Deadline Amount
(Million
ltems
Japanese
Yen)
To work on the recruitment and selection procedures of JDS candidates During the
Project
To provide JDS candidates with information on study in Japan During the
Project
To carry out matriculation procedures and make arrangements for trips to Japan|  During the
for JDS fellows Project
To handle payment of tuition fees and scholarships During the
Project
To provide pre-depanture and after arrival orientation on JDS before/after During the
farrival in Japan to JDS fellows Project
To monitor academic progress and living conditions of JDS fellows During the
Project
To organize JDS fellow’s returning program which consists of support for
necessary procedure on JDS fellows’ returning, evaluation meeting on JDS During the
program upon the graduation, meeting for reporting the results afier JDS Project
fellow’s returning to their respective countries, and
o perform other duties necessary for implementation of the Project. During the
Project

Total

(Note) Progress of the obligations of the Recipient may be confirmed and updated

from time to time in a written form between JICA and the Recipient.
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Summary of the Result of Needs Survey on Target Organizations G R #EE O ERAE)

The number of
employees in your
organization

Top three (3) Professional Areas and competencies for Human Resource Development to tackle development
issues

No Organization Mandate of the organization Total number of
permanent staff
Officials Professional Areas Administrative Competencies, skills
Total | Male |Female 1 2 3 1 2 3
1) formation of public policy for the management of public finances and non-tax payments;
1 |Ministry of Finance 2) im_p_rover_nent of legal regulation in the e';lrea of internal audit, accounting and financial reporting of the public 210 79 131 |Fiscal Policy Monetary Policy In_ternational Critical Thinking | Leadership Co_mmunication
administration sector, public procurement; Finance Skills
3) management of external and internal public debt of the Kyrgyz Republic.
1) determination of priorities for the country's economic development;
2) formation of state economic policy;
3) formation of trade policy;
4) formation of tax and customs policy;
5) increase of efficiency of state regulation in the sphere of industry (except for food industry);
6) increase of investment attractiveness of the country and creation of favorable conditions for entrepreneurial activity,
development of industry (except for food industry)
5 Ministry of Economy |7) improvement.of normativej and legal regulation in thg areas of . N/A N/A N/A Tra_de Po_licy/ Investment _ Industrial Policy | Analytical Skills Presentation Skills Tgar_nV\_/ork / Self-
and Commerce - macroeconomic, trade, antimonopoly (with the exception of the fuel and energy complex), customs and tariff, Tariff Policy Promotion Policy Discipline
licensing, investment, foreign trade, tax, customs policy and administration of insurance premiums
- technical regulation, standardization and metrology;
- development of halal industry;
- development of entrepreneurship;
- development of green economy, mitigation and adaptation to climate change;
8) development of public policy in the field of foreign and domestic trade
9) protection and development of competition.
1) pursuing the foreign policy course of the Kyrgyz Republic on the comprehensive development of its equal relations
with foreign states and effective cooperation with international organizations in accordance with generally recognized
norms of international law, as well as ensuring diplomatic and consular relations of the Kyrgyz Republic with foreign
states, as well as cooperation with international organizations;
2) assistance in maintaining international peace and global and regional security, based on the principles of equality
and security for all; Communication
3 Mlnl_stry of Foreign _3) prot_ectlon of rlghts and mter_ests_ of C|t|z_ens and legal entities of_the Kyrgyz Republic abroad, as well as participation 243 128 115 Interqatlonal International Law International Presentation Skills T(_aar_nvx_/ork / Self- Skills in Foreign
Affairs in the implementation of the migration policy of the Kyrgyz Republic Relations Economy Discipline Languages
4) assistance in promoting domestic goods and services in international markets and attracting foreign investment in
the national economy;
5) participation in the promotion of tourist opportunities of the Kyrgyz Republic, in attracting new technologies and
innovations to the economy of the Kyrgyz Republic, in expanding humanitarian and technical cooperation with foreign
states and international organizations, as well as in the implementation of economic and social policy of the Kyrgyz
Republic.
1) development and implementation of a unified state policy in the field of agriculture, water, forestry, food and
processing industry, efficient and rational use of land resources, water resources in irrigation and reclamation systems,
as well as in the field of veterinary, phytosanitary safety, safe handling of pesticides, agrochemicals, veterinary
medicines, state supervision and control over compliance with land legislation, water use rules, content
2) implementation of policy and regulation in the field of forest management, conservation, reproduction and use of
forests, as well as accounting, assessment of the condition of forest resources, including forest management;
3) ensuring domestic needs of the state in agricultural products and increasing export potential of the country in the
Ministry of spher(_a .Of agr_lcu_ltural production; . : . . . . : . . Agricultural . Communication Investigation /
4 . 4) defining priority areas and strategies for the development of innovative technologies in agricultural production, 100 60 40 |Agricultural Policy |Food Security ) Leadership ) ) .
Agriculture : : : . . ) : Chemistry Skills Analytical Skills
promoting the implementation of science and technology in the practice of production;
5) planning interstate distribution of water resources formed on the territory of the Kyrgyz Republic, and regulating
interstate water relations together with state agencies of the republic in accordance with established procedure;
6) implementation of state policy in the sphere of ensuring effective and rational management and use of lands of the
State fund of agricultural lands and pastures;
7) development of organic agricultural production;
8) protection of the territory of the Kyrgyz Republic from introduction and/or spread of contagious animal diseases on
its territory
1) formation and implementation of a unified state policy in the field of road and transport complex;
2) state supervision and control over compliance with the requirements of normative legal acts, technical regulations in
the field of road and transport complex;
3) development of the market of services in the sphere of road and transport complex, and protection of consumer
interests;
4) creating conditions for the provision of safe and regular (irregular) transportation by all types of vehicles, improving Analytical /
Ministry of the quality of services; . Infrastructure Application of IT / o :
: . , , , . ” . ) Social . L , Communication / |Strategic
5 |Transport and 5) creation of conditions for the construction, maintenance and improvement of the technical condition of public roads; 66 40 26 Maintenance Communication Leadership - .
o . . . . . o Infrastructure Law Negotiation Skills [Document
Communications 6) formation of a network of highways, railroads and air routes, as well as their integration into the system of Management Technology Creation Skills
international transport corridors;
7) formation of route network of regular passenger road transportation, creation of conditions for coverage of
settlements by regular passenger road transportation;
8) regulation of international road transportation of passengers and luggage, as well as cargo transportation in
accordance with the requirements of international treaties on international road transport, to which the Kyrgyz Republic
is a party.

(N

L1k E



The number of
employees in your
organization

Top three (3) Professional Areas and competencies for Human Resource Development to tackle development

No Organization Mandate of the organization Total number of ISSUEs
permanent staff
Officials Professional Areas Administrative Competencies, skills
Total | Male |Female 1 2 3 1 2 3
1) creation of favorable conditions for:
- introduction and development of information technologies, e-governance, archiving, networks and communication
services;
- forming a single information space of the Kyrgyz Republic;
- formation of a single infrastructure of electronic signature for the unified provision of legally significant state and
municipal electronic services, ensuring interagency information interaction;
2) ensuring:
- digital transformation of public administration, unified architecture of e-governance, introduction of information and
communication technologies in the activities of state agencies and local governments of the Kyrgyz Republic, Application of IT . Information Analytical / . -
Ministry of Digital contributing to the provision of state and municipal electronic services for citizens and businesses of the Kyrgyz Technology to Informa‘uc_m "’?“d Registration Strategic Team Making Dec_|5|ons
6 . . . o L . 115 48 67 . Communication Management and Analyzing
Development of KR |Republic, as well as integration of communication infrastructure of the Kyrgyz Republic with international Public : Management Document ) :
D . . Policy . . . Skills Results Skills
communication networks; Administrations (population, etc.) |Creation Skills
- development and formation of a unified state registration and accounting system using modern information
technologies;
- Security and protection of state information registration resources, information systems and networks, which are
under the jurisdiction of the Ministry;
- protection of personal information falling under the competence of the Ministry;
- functioning and development of the Unique State Register of Population;
3) prevention and detection of cyber security threats, responding to computer incidents
4) implementation of other tasks assigned to the Ministry, in accordance with the legislation of the Kyrgyz Republic.
1) normative legal support of state activity in the established sphere of activity;
2) ensuring, within the limits of its powers, the protection of human and civil rights and freedoms;
3) ensuring coordination of the legislative activity of the bodies of executive power;
4) ensuring registration within the limits of its powers;
5) ensuring the execution of criminal punishments and compulsory measures of criminal-legal influence, probation
supervision, supervision and control over conditionally convicted persons, convicted persons with suspended
sentences, persons released on parole from correctional institutions, as well as the execution of probation report
functions in accordance with the legislation in the field of probation activities;
6) ensuring the functioning, development and formation of a unified state registration and record system, using modern
information technologies, based on the unity of information and registration resources and the introduction of electronic
document management system;
7) ensuring security and protection of the state information and registration resources, information systems and
networks under the jurisdiction of the Ministry; Global
7 Ministry of Justice 8) analysis of the state ar_1d_ deYeIopment of proposals to improve the legislation of the Kyrgyz Republic on issues within 370 179 191 |Political Science  |Governance / Policy Evaluation Co_mmun|cat|on Leadership D|g|t_|zat!on /
the competence of the Ministry; Diplomacy Skills Media Literacy
9) maintenance, storage, updating and development of the Unified State Population Register;
10) organization and implementation of forensic activities;
11) ensuring, in accordance with the criminal procedure legislation, the detention of persons in custody (hereinafter
referred to as detainees)
12) ensuring the security of penitentiary institutions, as well as other units and institutions of the penal and correctional
system (hereinafter - CPS);
13) ensuring the guarding and escorting of convicts and prisoners;
14) assisting law enforcement agencies and relevant authorized state bodies of the Kyrgyz Republic in ensuring public
safety and the legal regime of state of emergency;
15) provision of legal and social protection of employees, servicemen and pensioners of the penitentiary system;
16) provision of health care for inmates;
17) implementation of operational and investigative activities, as well as assistance to the implementing agencies in
solving and preventing crimes.
1) creation of an education system that provides a safe learning environment, aimed at the formation, development and
professional formation of the individual,
Ministry of 2) improving the quality of education; , . , . . Administrative
8 |Education and 3) creation of conditions and mechanisms for the development of scientific activity; 91 30 61 |Educational Policy Educational Better Quallty of Str_ateglc Planning Monltor!ng ! . Management
. : : o : . . . - Access Education Skills Evaluation Skills .
Science 4) assistance to educational organizations in carrying out current repairs of educational facilities; Skills
5) provision of educational organizations with educational equipment and inventory;
6) development of infrastructure of educational organizations, subordinated to the Ministry, and their material provision.
1) implementation of a unified state policy in the areas of culture, information and tourism;
2) preservation, use and development of historical and cultural heritage;
3) creation of conditions for development of folk art, participation of citizens in the cultural life and organization of
leisure of the population;
Ministry of Culture, |4) ensuring creation of a common information space in the spheres of culture and information in the Kyrgyz Republic; Culture Communication
9 [|Information, Sports |5) making proposals to create favorable conditions for the development of mass media, printing enterprises, book 72 26 46 |Public Policy Management / N/A Presentation Skills Skills Analytical Skills
and Youth Policy publishing and distribution of printed products; Culture Protection
6) making proposals to create favorable investment conditions for the development of tourism facilities and
infrastructure;
7) Promoting growth in the quality of services provided by the tourism sector;
8) Formation and support of a positive image of Kyrgyzstan as a country favorable to tourism.




The number of
employees in your
organization

Top three (3) Professional Areas and competencies for Human Resource Development to tackle development

No Organization Mandate of the organization Total number of ISSUEs
permanent staff
Officials Professional Areas Administrative Competencies, skills
Total | Male |Female 1 2 3 1 2 3
1) development and implementation of a unified state policy in the areas of environmental protection, ecology and
climate, geology and subsoil use, use and protection of natural resources, including bio resources, subsoil and water
resources, except for irrigation and reclamation infrastructure;
2) implementation of unified technical policy in development of topographic and geodesic and cartographic works,
introduction of the latest scientific and technological achievements and best practices in cartographic, topographic and
geodesic works in the field of the Ministry activity;
3) improving the efficiency of government regulation, coordination of activities of public administration bodies, local
authorities and organizations in the field of environmental protection, ecology and climate, geology and subsoil use,
use and protection of natural resources, including bio resources and water resources, except for irrigation and
reclamation infrastructure, ensuring environmental, industrial safety, mining safety, coal and fuel quality
Ministry of Natural |4) Ensuring preservation, rational use of biodiversity, sustainable functioning of specially protected natural areas,
10 Resources_, Ecology protectio_n, use and rep_roduction of fauna _and flora, hunting resources;_ _ _ _ | 126 37 89  |Ecology Natural_ Resource Internatiqnal N/A N/A N/A
and Technical 5) Ensuring a systematic and comprehensive study, use and reproduction of natural resources, including bio resources; Protection Cooperation
Supervision 6) Ensuring effective control and supervision over compliance with environmental, industrial safety, mining safety, coal
and fuel quality requirements;
7) Ensuring environmental safety of the population;
8) assistance in "green economy" development, mitigation and adaptation to climate change through coordination of
financial resources and investments of climate and other funds, promotion of investments, implementation of programs
and projects
9) establishment, implementation and development of international cooperation of the Kyrgyz Republic in the areas of
environmental protection, ecology and climate, geology and subsoil use, use and protection of natural resources,
including bio resources and water resources, except for irrigation and reclamation infrastructure, ensuring
environmental, industrial safety, mining safety, coal and fuel quality, management of hunting farms and network of
specially protected natural areas, and study, generalization and dissemination.
1) ensuring personal safety, rights, freedoms, and legitimate interests of interests of citizens;
2) implementation of measures to detect, prevent, suppress, detection of crimes and administrative offenses,
investigation of criminal cases falling within the competence of the IAB;
3) ensuring the protection of public order, public, road protection of public order, public safety, fire safety, and control
and permissive system;
4) Organization of protection of all forms of property, provision of assistance within to the extent established by the
legislation of the Kyrgyz Republic, citizens, officials, enterprises, institutions, organizations, and public associations in
- the . . Team o
11 X;P;;W of Internal and public associations in exercising their lawful rights and interests; N/A N/A N/A g(:szrﬂty and E;(itr:]eemsm and N/A Management glc()irlrsmumcanon IT Utilization Skills
5) Enforcement of criminal penalties as well as Administrative penalties attributed to the jurisdiction of the 1AB; Skills
6) supervising the subordinate IABs in carrying out the tasks entrusted to them The management of the subordinate
IABs in the performance of their tasks, and the organization and improvement of their activities;
7) taking measures to support legality in the activities of taking measures to ensure lawfulness in the activities of the
subordinate IABS;
8) organizing work on the selection, training, placement and education of personnel of bodies, subdivisions and
institutions of internal affairs;
9) strengthening the material and technical base of IABs.
1) develops, defines and implements monetary policy in the Kyrgyz Republic;
2) regulates and supervises the activities of banks and financial-credit institutions licensed by the National Bank of the
Kyrgyz Republic; Approxi| Approxi Application of IT / Team Communication
12 |National Bank 3) develops and implements a uniform monetary policy 647 | mately [ mately |Economics Financial Policy Communication Analytical Skills Management Skills
4) enjoys the exclusive right to issue banknotes 50% 50% Technology Skills
5) promotes effective functioning of the payment system;
6) establishes the rules of banking operations, accounting and reporting for the banking system.




No

Organization

Mandate of the organization

The number of
employees in your
organization

Total number of
permanent staff

Top three (3) Professional Areas and competencies for Human Resource Development to tackle development
issues

Officials

Professional Areas

Administrative Competencies, skills

Total

Male

Female

2

1

2

3

13

Parliament office

The Jogorku Kenesh:

1) make amendments and additions to the Constitution in accordance with the procedure established by the
Constitution; 2) adopts laws;

3) give the official interpretation of laws; 4) ratify and denounce international treaties in the manner prescribed by law;
5) decides on issues of changing state boundaries of the Kyrgyz Republic; 6) gives consent to the appointment of the
Chairman of the Cabinet of Ministers, his deputies and members of the Cabinet of Ministers; 7) approves the republican
budget; 8) hears the annual report of the Cabinet of Ministers on execution of the republican budget; 9) consider issues
of administrative-territorial structure of the Kyrgyz Republic

10) issues acts of amnesty

The Jogorku Kenesh:

1) appoints elections of the President; 2) submits to the President proposals on holding a referendum in the manner
prescribed by the Constitution.

The Jogorku Kenesh:

1) on the basis of a proposal of the Council for Justice, upon the proposal of the President, elects the judges of the
Supreme Court and the Constitutional Court by at least half the votes of the total number of deputies of the Jogorku
Kenesh; in cases provided for in the Constitution and constitutional law, dismisses them upon the proposal of the
President; 2) by at least half the votes of the total number of deputies of the Jogorku Kenesh, gives consent to the
candidates nominated by the President to appoint the chairpersons of the Constitutional Court and the Supreme Court
from among their judges for a period of five years; 3) gives consent to the dismissal of the chairpersons of the
Constitutional Court and the Supreme Court upon the proposal of the President on the basis of a proposal of the
Council of Judges in cases stipulated by constitutional law; 4) approve the composition of the Justice Council in the
manner prescribed by the constitutional law; 5) shall elect the Chairperson of the National Bank, as advised by the
President, and shall dismiss him or her in the cases provided for by the law 6) shall elect the members of the Central
Commission for Elections and Referendums: one half upon the proposal of the President, the other half on their own
initiative, and shall dismiss them in cases provided for by law 7) elect the members of the Accounts Chamber: one-third
at the recommendation of the President and two-thirds on their own initiative; dismiss them from office in cases
provided for by law; 8) elects and dismisses the Ombudsman in the cases provided for by law; gives consent for him to
be prosecuted; 9) in cases provided for by law, elect and dismiss the Deputy Ombudsman on the recommendation of
the Ombudsman, and give his consent that they may be subjected to criminal liability; 10) on the recommendation of
the President, give his consent to the appointment, dismissal and criminal prosecution of the Prosecutor General by no
less than half of the votes of the total number of deputies of the Jogorku Kenesh; 11) approves, by a majority of at
least two-thirds of the total number of deputies of the Jogorku Kenesh, the initiative of one-third of the total number of
deputies of the Jogorku Kenesh to dismiss the Prosecutor General in cases provided for by law.

263

129

134

Bill Analysis
Method

Policy Evaluation /
Examination

International
Relations

Human Resources
Management

Risk Management

Communication
Skills

14

National Statistics
Committee

1) implementation of the state policy in the field of statistics;

2) collection, processing, analysis and dissemination of statistical information on mass economic, social, demographic,
environmental phenomena and processes occurring in the Kyrgyz Republic and its regions;

3) Ensuring the reliability, integrity, completeness and timeliness of official statistical information;

4) provision of accessibility and openness of statistical information, its sources and compilation methodology

5) development, improvement and implementation of scientifically based methodology;

6) ensuring the development, improvement and implementation of a unified system of classification and coding of
technical, economic and social information used for statistical observations;

7) creation and maintenance of the Unified State Register of Statistical Units;

8) coordination of state authorities, local governments and other legal entities in organizing the collection and use of
administrative data;

9) ensuring the interaction of state statistical information system with the information systems of governments and local
governments, international organizations and statistical services of other countries for mutual information exchange
10) implementing the latest information technologies for processing statistical information;

11) Ensuring reliable protection and storage of statistical information.

618

161

457

Mathematical
Statistical Method

Statistical
Simulation

Data Analysis
Method

Skills for Using
Analysis Software

IT Utilization Skills

N/A

15

State Agency for
Intellectual Property
and Innovations
under the Cabinet

1) providing and ensuring legal protection of intellectual property objects and traditional knowledge;

2) promotion of creativity in the field of literature, art and science, as well as promotion of promising scientific and
technological developments and commercialization of intellectual property objects;

3) Development of a national system of patent and technical information;

4) development and stimulation of innovation activities.

94

Approxi
mately
50%

Approxi
mately
50%

International
Relations

ICT Policy

Economy Policy

Team
Management
Skills

Communication
Skills

IT Utilization Skills

16

Ombudsman's
Office

1) protection of human and civil rights and freedoms proclaimed by the Constitution and laws of the Kyrgyz Republic,
international treaties and agreements ratified by the Kyrgyz Republic;

2) observance and respect for human and civil rights and freedoms by the subjects specified in Article 2 of this Law;

3) prevention of violations of human and civil rights and freedoms or assistance in their restoration

4) assistance in bringing the legislation of the Kyrgyz Republic on human and civil rights and freedoms in compliance
with the Constitution, international standards in this area

5) improvement and further development of international cooperation in the field of protection of human and civil rights
and freedoms

6) prevention of any forms of discrimination in the exercise of human rights and freedoms

7) promotion of legal awareness of the population and protection of confidential information about a private person.

90

Approxi
mately
50%

Approxi
mately
50%

N/A

N/A

N/A

Analytical /
Strategic
Document
Creation Skills

Monitoring /
Forecasting Skills

Normative Legal
Acts Application
Skills
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17

Chamber of
Accounts

1) conduct a preliminary study of the established statistical, financial and accounting records;

2) to conduct audit in the areas specified in Article 7 of this Law and give audit reports and other reports based on the
results;

3) to give an opinion on the activity of the object of audit;

4) to give binding prescriptions to the audited entities, except for the cases prescribed by this Law;

5) within the established legislation receive the requested information required to support the activity of the Chamber of
Accounts from all government agencies and local governments in the Kyrgyz Republic, the National Bank of the Kyrgyz
Republic, institutions and organizations regardless of ownership forms. The National Bank of the Kyrgyz Republic,
banks and other financial institutions shall upon the request of the Chamber of Accounts and in accordance with the
procedure provided by the Law of the Kyrgyz Republic "On the National Bank of the Kyrgyz Republic, Banks and
Banking" provide necessary documentary evidence of transactions and accounts of the audited entities, if they receive,
transfer or use funds from the national or local budgets or use or manage public property, as well as have a n

6) exercise operational control over timeliness of cash receipts, actual expenditures of budget allocations in the process
of execution of the republican budget in comparison to legally approved indicators, identify deviations and violations,
conduct their analysis, make proposals on their elimination.

184 141 43

Effectiveness of
Audit

Compliance of
Audit

Public Finance
Management

Analytical Skills

Communication
Skills

IT Utilization Skills

18

General
Prosecutor's Office

1) ensures coordination and coherence of actions of prosecutor's offices in the main areas of their activities;

2) analyzes the practice of supervision over the implementation of laws, the state of lawfulness in the Kyrgyz Republic,
including the use of information contained in information systems integrated with the system of information exchange of
law enforcement and other state bodies;

3) develops recommendations to improve prosecutorial oversight;

4) supervise the work of the prosecutor's office in supervising the observance of laws;

5) interacts with law enforcement agencies engaged in operational and investigative activities, investigation

6) improves the system of reporting and evaluation of activities with the priority of issues of crime prevention, protection
of constitutional rights and freedoms of citizens, the interests of society and the state, as well as establishes various
forms of cooperation with civil society institutions;

7) organizes and conducts advanced training of personnel;

(8) Manages the system of the Procurator's Office and supervises its activities;

9) Organizes work on the implementation of the powers entrusted to the bodies of the Procurator's Office;

10) conducts negotiations and signs international treaties of the Kyrgyz Republic on legal assistance and combating
crime according to the procedure established by the legislation of the Kyrgyz Republic on international treaties;

11) gives an opinion on the presence of elements of crime in the actions of the President of the Kyrgyz Republic in
case the Jogorku Kenesh of the Kyrgyz Republic charges the President of the Kyrgyz Republic with committing a crime
12) issues orders, instructions, instructions that are mandatory for all employees of the prosecutor's office, regulating
issues of the organization of the activities of the prosecution system and the procedure for implementing social and
material security measures for prosecutors, investigators of the prosecutor's office, and other employees;

13) Distributes the powers of the employees of the prosecution service;

14) Determines the working time and rest schedule of employees of the prosecution service;

15) adopts, within the limits of its competence, legal acts on issues of legal statistics and records, obligatory for all
subjects of legal statistics.

1014 890

124

N/A

N/A

N/A

Analytical Skills

Evaluation Skills

Monitoring /
Coordination Skills

19

Jalal-Abad Province

1) Ensuring implementation on the territory of the oblast of the main directions of domestic and foreign policy of the
state determined by the President of the Kyrgyz Republic;

2) Coordinating and supervising the activities of local state administrations and territorial subdivisions of state agencies
in implementing the laws, acts of the President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz
Republic on the territory of the oblast;

3) coordination of activities of local government and law enforcement agencies on execution of laws, acts of the
President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz Republic on the territory of the oblast.

35 22 13

N/A

N/A

N/A

Strategic
Document
Creation Skills

Management skills

Leadership skills

20

Issyk-Kul Province

1) Ensuring implementation on the territory of the oblast of the main directions of domestic and foreign policy of the
state determined by the President of the Kyrgyz Republic;

2) Coordinating and supervising the activities of local state administrations and territorial subdivisions of state agencies
in implementing the laws, acts of the President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz
Republic on the territory of the oblast;

3) coordination of activities of local government and law enforcement agencies on execution of laws, acts of the
President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz Republic on the territory of the oblast.

31 19 12

International
Relations

Public
Administration

Tourism
Development
Policy

Management
Skills

Leadership

Communication
Skills

21

Osh Province

1) Ensuring implementation on the territory of the oblast of the main directions of domestic and foreign policy of the
state determined by the President of the Kyrgyz Republic;

2) Coordinating and supervising the activities of local state administrations and territorial subdivisions of state agencies
in implementing the laws, acts of the President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz
Republic on the territory of the oblast;

3) coordination of activities of local government and law enforcement agencies on execution of laws, acts of the
President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz Republic on the territory of the oblast.

39 30 9

N/A

N/A

N/A

N/A

N/A

N/A

22

Batken Province

1) Ensuring implementation on the territory of the oblast of the main directions of domestic and foreign policy of the
state determined by the President of the Kyrgyz Republic;

2) Coordinating and supervising the activities of local state administrations and territorial subdivisions of state agencies
in implementing the laws, acts of the President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz
Republic on the territory of the oblast;

3) coordination of activities of local government and law enforcement agencies on execution of laws, acts of the
President of the Kyrgyz Republic and the Cabinet of Ministers of the Kyrgyz Republic on the territory of the oblast.

36 23 13

N/A

N/A

N/A

N/A

N/A

N/A
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