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Minutes of the Second Project Implementation Committee (PIC) 
Component-1 

 
 
The Second Project Implementation Committee (PIC) of the Component-1 of the Project for Enhancing 
Investment Promotion and Industrial Competitiveness in Bangladesh (the Project) is opened by the 
remarks of Mr. Nabhash Chandra Mandal, Executive Member, BIDA and followed by Mr. Hitoshi Ara, 
Senior Representative of the JICA Bangladesh Office. The PIC is held for the purpose of explaining the 
proposed actions and plan of activity of the following particulars to the members of the PIC and BIDA 
officers: 
 
- Draft Action Plan for Strengthening the Functions of BIDA 
- Support Activity for Investment/ Business Climate Improvement 
- Support Activity for Policy Coordination between investment promotion and industrial development 
 
The above topics are presented by the JICA Project Team, and commented or advised by the 
participants of PIC as follows: 
 
Mr. Moinul Islam, Secretary, Executive Member, BIDA 
- Although not performed in a structured manner, post-investment functions and policy advocacy have 

been commenced by BIDA. Accordingly, he advised to rephrase the statement that these functions 
are to be newly introduced. 

- Admitted a necessity of improving the website, since it is not rich in contents. BIDA has been working 
for improving the website. In this area, JICA may provide assistance.  

- Concerning data management in relation to investment monitoring, he advises to utilize the existing 
system/ database rather than creating new software system, to avoid the complication. 

- Concerning investment promotion, the issue of branding Bangladesh should be considered factoring 
its decade long growth and development in socio-economic indicators. If possible, JICA could work 
for this matter. 

- Concerning the linkage facilitation with local industries, BIDA can utilize existing database in 
cooperation with JICA Team to identify local industries on sectorial basis and bring foreign investors 
and these companies together.  

- Concerning investment climate improvement, a list of issues can be identified for improvement which 
impact investors. 

- Concerning a necessity of inter-ministerial committee (for handling the issues authorized by other 
ministries/ agencies), BIDA may consider how effective mechanism of cooperation with PSDPCC 
can be developed and how the reform proposals will be routed through PSDPCC. 

 
Mr. Ariful Haque, Director for Registration & Incentives - Commercial, BIDA 
We will look into the proposed Action Plan in detail and feedback to the Project Team, but we would like 
to address the support of sectoral study in the Action Plan, a necessity of professional staff who can 
deal with investment facilitation and the customer relation management (CRM). We recognize that there 
has no service of consultation in BIDA at present. We would like to ask for the capacity building of policy 
advocacy, standardization of investment monitoring, and Investment Treaty negotiation if possible. We 
also would like to update and share the recent developments of regulatory changes. 
 
Mr. Md. Altap Hossen, Federation of Bangladesh Chambers of Commerce & Industry 
Most of the important points have been well covered, and the JICA Team pointed out good points on the 
investment climate, for instance, foreign exchange, trade related policy, customs, skills of labour, other 
necessary services, and cargo terminal operation. Taking into account the issues raised, we should 
invite members from Bangladesh Bank, the Ministry of Commerce, Ministry of Labour & Employment in 
this committee. 
 
Mr. Md. Aminur Rahman, the Ministry of Industries 
He thanks the Project Team for preparing analytical draft plans. He advises that the Bilateral Investment 
Treaties were made entered for 32 countries currently, not 29 ones as stated in the review report. Further, 
he explains his views on the investment treaties of Bangladesh, global trend of such investment treaties, 
and BIDA’s emphasis on pre-investment facilitation. He also inquired when we start regulatory reform 
work, whether after this Project or during the Project. He proposed to request concerned ministries to 
reform these policies by entering agreement. 



 
Mr. Md. Mosiur Rahman, NBR 
NBR is always supportive to BIDA to promote foreign investment. Concerning the support activity for 
investment climate improvement, he would like to provide opinions on the presentation in written form 
to BIDA and the JICA Project Team in a few days. He also updates the information on the issues related 
to NBR, including his personal opinions: 
- Current VAT Act requires any companies selling their products to domestic market have to register 

their prices before selling them in the market. This issue has been addressed in the new VAT Act, 
that is to be due for another two years for enactment. However, this issue may be addressed in the 
2018-2019 Reforms. 

- Tax refund is to be adjusted to the relevant companies by their respective VAT commissioners. 
- NBR has not addressed bonded warehouse facilities (sic), but NBR wants to give bonded warehouse 

license to all sectors. According to the SRO of 2018, if the investor applies with their full documents, 
NBR commissioner will issue bonded license within 15-30 days from the date of receiving of 
application. 

- Bangladeshi government decided to develop Economic Zones, and has been working seriously. NBR 
has issued a regulation to relax the condition applicable to domestic market-oriented industries in 
BEZA. Any investors investing in BEZA are able to obtain the bonded license easily and sell their 
products both for export and to domestic market. Such investors selling to the local market can also 
enjoy duty-free (sic). 

 
Mr. A H M Moniruzzaman, Dhaka Chamber of Commerce & Industry 
Some resources referred to in the overall review report are not up to date, that may give wrong message 
to the investors. Data should be updated with the recent data, referring to the information of cash 
incentive to exporters (recently revised to the range of 2 to 20% not 5 to 20%). 
 
Mr. Shams al- Mujahid, Director for Registration & Incentives - Foreign Industry, BIDA 
He informs that there are opportunities of in-service training/ workshop where BIDA officials are trained 
both in BIDA and other ministries. He further shares that BIDA has prepared the SOP (description of 
routine jobs and allocation of duties by each wing in BIDA) in response to an instruction of the 
chairperson of BIDA that stipulates the allocation of duties. This will make BIDA deliver more efficient 
services to promote the investors. The SOP will be finalised soon at the end of this month, with the 
approval of the chairperson. 
 
He adds information that the new officers (referred to as “master trainer”) have been recruited and 
appointed officially soon. They will be provided with necessary training and placed to the headquarters 
or divisional offices. 
 
Mr. Md. Tahmid Zami, Senior Researcher, BUILD 
PSDPCC could be a very important vehicle for policy and regulatory reform, and has been successfully 
achieving many reforms. Some proposals of regulatory improvement have been in process currently. 
BIDA has been also involved in a few of the working committees under the PSDPCC. Accordingly, it is 
welcome to discuss and consult how BIDA and JICA Project Team utilize the mechanism of PSDPCC 
for regulatory reform. 
 
Ms. Naureen Ahsan, Director for Image Building External Communication, BIDA 
She supplements that BIDA has already formulated the plan of promotion events for this year, including 
the one under preparation (to Netherlands in April). Others will take place in turn. 
 
Taro Tsubogo, JICA Project Team 
He thanks for all positive advices, comments and supplementary information beneficial to the Action 
Plan for Strengthening the Functions of BIDA and the plan of support activity for investment climate 
improvement. We will do the best to accommodate them as much as possible to refine the plans. He 
also responds to some selected comments or advices as follows: 
- As for website, the Project Team is at stance to enrich the contents and suggest to make visitor easily 

accessible to their wanted information. 
- As for data management/ information system, the Project Team is at stance to suggest the utilization 

or functional expansion of the existing data/ information system, not to plan the new system. In 
relation to this, as for CRM that is proposed for addition to the Action Plan, we can consider how the 
existing data system of registered investors can be functional-expanded to accommodate the 



inquiries during the pre-investment stage and monitoring data during the post-investment stage. 
- As for the support of sector analysis, the Project Team does not forget your needs, but considers 

how we can address your problems that lead to the needs of sector analysis, and propose our thought 
in the draft Action Plan. We would like to continue to discuss how we accommodate your needs best, 
and consider various options. It is noted that JICA seems also interested in whether BIDA can 
internally place sector specialist or not. 

- As for capacity building of bilateral treaty negotiation, it is beyond the scope of the Project. 
- As for support activity for policy coordination, we consider to invite the Ministry of Industries. 
- The Project Team would like to be updated with the recent developments in BIDA including regulatory 

changes, SOP, training opportunities, newly recruited officials, website improvement, etc., and we 
will come to the desks to hear about these. 

 
Mr. Hitoshi Shoji, JICA Project Team 
We are glad to find the messages of JICA Project team has been passed explain our plans of activities 
to the members of PIC and BIDA officials, and hope to find that the explanation makes the members 
satisfied with the progress of the component activities. He said the PIC has achieved its objective. 
 
Mr. Nabhash Chandra Mandal, Executive Member, BIDA 
He states that the discussion is very much fruitful and participants are very active. Then, he refers to 
BIDA’s website, acknowledging that the website is a mirror of the organization and that BIDA’s website 
is not up to the mark (required standard). He updates that a group of officials have been currently 
working for developing the website, and that BIDA is going to engage a third party for the website 
improvement. Further, he shares that BIDA has also been preparing the Corporate Plan, and is aware 
that the Project Team is willing to contribute to the realization of the plan, through the Action Plan. 
 
He further updates the regulation concerning the ratio of expatriate worker against local employee, a 
revision of the ratio since 2011, citing that this ratio was relaxed to be lower during the start-up stage. 
BIDA can relax the ratio if the registered investors need more number of foreign employee. There are 
already such cases, for example, where HUAWEI was given permit to employ 140 foreign workers for 
product assembling in its Bangladesh factory. 
 
He also shares that a committee, named Policy Advocacy Committee has existed since the period of 
the former BoI. This committee has not been dissolved yet, however not active currently. This committee 
could be revitalized to activate policy reform work and connected to PSDPCC. 
 
He closes the PIC with a request that the Action Plan for the Strengthening Functions of BIDA be refined 
based on the comments from the PIC and finalized through discussion with the team of PIU, possibly 
by 19 March 2018. 
 

End 
  



Outline and Agenda 
The Second Project Implementation Committee (PIC) for the Component-1 

 

Date/ Time From 10:30 to 13:30, 14 March 2018 (Wed) 

Venue Board room of BIDA 

Organizers BIDA 

Participants See the attachment 

Agenda 1) Opening Remark by BIDA (Executive Member, Mr. Nabhash Chandra 
Mandal) and JICA Bangladesh Office (Senior Representative, Hitoshi Ara) 

2) Draft Action Plan for the Strengthening Functions of BIDA 
3) Support for Investment/ Business Climate Improvement 
4) Support for Policy Coordination 
5) Discussion 
6) Closing Remark by JICA Project Team (Deputy Project Leader, Hitoshi Shoji) 

and BIDA (Mr. Nabhash Chandra Mandal) 

Presenters 2) Ryota Sai, JICA Project Team 
3) Hironobu Adegawa/ Taro Tsubogo, JICA Project Team 
4) Taro Tsubogo, JICA Project Team 

Distribution 
materials 

-  Explanation slide on the proposed actions for the component-1 activities 
- Matrix of the Action Plan for Strengthening the Functions of BIDA 
- Overall Review of Investment/ Business Climate in Bangladesh 

 

  



Attachment: List of participants: 

No. Name Organization Position 
1 Mr. Nabhash Chandra Mandal BIDA Executive Member (Chair of PIC) 
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Meeting Minutes of the Third PIC Meeting 

Meeting Memo 
Place: BIDA 
Date: 4th July 2018 (Wed.), 2:00 - 4:00 PM 
Subject: Meeting with the Chairman to explain the activities and proposal of the component-1 
Organization Name Position 
BIDA 
 
 
 
 
 
 
 
 
 
 
 
JICA Bangladesh Office 
JICA Component Team 

Mr. Kazi Aminul Islam 
Mr. Nabhash Chandra Mandal 
Mr. Moinul Islam 
Mr. Shams Al Mujahid 
Mr. Tauhidur Rahman Khan 
Mr. Ariful Hoque 
Mr. Md. Hamid Al Mahbub 
Ms. Hosne ara Akhtar 
Ms. Momtaz 
Mr. Khalid Hossain 
Mr. Mehedi 
Mr. Salim 
Mr. Osawa 
Mr. Hidekazu Tanaka 
Mr. Taro Tsubogo 
Mr. Ryota Sai 
Mr. Hironobu Adewaga 
Mr. Takashi Shimada 
Ms. Dilruba 

Executive Chairman 
Executive Member 
Executive Member/ Secretary 
Director-R&I Foreign Industry 
Director-R&I Local Industry 
Director-Commercial 
Director-Investment Monitoring 
Deputy Director 
Deputy Director 
Deputy Director 
Deputy Director 
IT Specialist 
Representative 
Project Leader 
Component Leader 
Institutional/ Capacity Dev. 
Investment Climate 
Linkage Development 
National Consultant 

Materials：1) Presentation slide of the component activity and proposal, 2) Proposed workshop-1 for 
policy coordination 

 
This meeting was arranged by BIDA to provide an opportunity for JICA Project Team to explain progress, 
outputs and further cooperation of the component-1 (BIDA), covering the three activity agendas of i) 
Support for Policy Coordination, ii) Action Plan for Strengthening of BIDA’s Functions, iii) Support for 
Investment/ Business Climate Improvement. Explanations was made in detail by the JICA Project Team 
for the following particulars as below: 
 
i)  Support for Policy Coordination for considering policy measures for FDI and linkage industry 

development 
- Purpose and contents of the workshops and possibility to use the meeting room in BIDA as venue 
- First Workshop (Sep. 2018) on the Japanese assembling-type manufacturers’ investments and 

linkage development in selected ASEAN countries (by the Project Leader) 
- Second Workshop (Oct. 2018) on industry cluster and supply chain development models (by Prof. 

Sonobe) 
 
After the explanation, the chairperson gave the floor to other participants of executive members and 
directors for their comments and feedbacks, and stated his comments and feedbacks, as below: 
 
Mr. Tauhidur Rahman Khan: appreciated the way the JICA Team worked in depth on the Action Plan 
and is looking forward to seeing a lot of improvement in BIDA through JICA’s involvement. 
 
Mr. Ariful Hoque: supported the focus on our light engineering sector, and their supply chain/ linkage 
development between FDI and local industries, and also supported that first focus would be assembly-
manufacturing industries and then linkage with local industries. He also shared an importance of learning 
from Thailand case. 
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Mr. Moinul Islam: Emphasized on the importance of cluster development. He pointed out that 
development of economic cluster is taking place in Bangladesh, and it will be interesting in knowing how 
similar development took place in other countries, learning from them and implement the good practices 
in Bangladesh. We will be able to formulate useful policy measures in line with these good practices. 
There is a wing in BIDA focusing supply chain or linkage development. The proposed workshops will be 
useful in this context also. 
 
Mr. Kazi Aminul Islam: FDIs have been flowing here before the independence but they operated like 
islands. They didn’t have much to do with local industries. That’s why it is important to facilitate linkage 
development and develop the capacity of local industries. He said he will be looking forward to seeing 
and building connections build between private and public sectors and working with FDI for this purpose. 
 
RMG sector is the second largest in the World, but in terms of supply-chain, we are not yet optimal. 
Accordingly, we need to improve the supply-chain. Konabari and Ashulia are the clusters for RMG, but 
we need to expand more clusters in other places as well. 
 
The Chairman stated that we can learn the cases from other countries, but we need to derive the lessons 
learnt from these countries, and examine what it takes for Bangladesh and how to use the lessons for 
our industry sectors. He further added that there must be something missing in BIDA’s way of supporting 
the investors and local industries, and requested JICA Team to cooperate in filling their gaps. He 
suggested to focus on attracting Japanese assembly-manufacturing to Bangladesh and make 
necessary policies for the overall development of such investments. Private, public sectors, and other 
relevant stakeholder’s feedback should be involved. 
 
Mr. Tsubogo made presentation on the progress and proposed activities, as follows: 
 
ii)  Action Plan for Strengthening of BIDA’s Functions 

- Capacity (gap) assessment for BIDA and Summary of assessed gaps 
- Referenceable practices from other IPAs 
- Proposed Action Plan for each function of BIDA and some actions in progress 
- Request of indication of key actions/ measure and focal points for key actions/ measures 

 
iii) Support for Investment/ Business Climate 

- Standpoints, method and outputs of the review 
- Key findings from the review 
- Workflow of support 
- Request for indication of a few key issues (among those are authorised by BIDA) which BIDA 

finds necessary to deal with 
 
After the presentation, the chairperson gave the floor to other participants of executive members and 
directors for their comments and feedbacks, and stated his comments and feedbacks, as recorded as 
below: 
 
Mr. Nabhash Chandra Mandal: found that proposed actions are good and can be taken positively. 
BIDA will be enriched if we make the JICA Project work. They shared the Action Plan with us before and 
I suggested them to place it at the meeting with the Chairman once all the BIDA members agree to the 
proposed plan. BIDA shall implement this program with JICA Team. 
    
Mr. Moinul Islam: informed the Executive Chairman that the Investment Climate Review picked-up 
almost 40 issues. Some may be directly addressed by BIDA itself and some should jointly be dealt with 
other agencies. Some of them may be selected for the further work. As for the Action Plan, the JICA 
Team needs a formal assignment of the person-in-charge (focal point) for each action/ measure (those 
considered as priority). We have already identified the directors in charge (focal points) for a few wings 
(i.e. functions) but focal points for some others (promotion event, information provision, etc.) need to be 
selected for the Team to activate their activities. 
 
Mr. Kazi Aminul Islam: appreciated and surprised with the in-depth study and the outputs prepared in 
such a short-term. An organization is as good as its people are. BIDA is just formed and carries legacy 
of many things that we should not follow but do in a different way. Our mind-sets have to be changed 
accordingly but this is not easy and may take long-time. He will learn more and get back to the Team 
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with feedbacks. 
 
The Chairman lastly instructed the following points to the executive members and PIU: 
1. Firstly, study more whatever the Team has given us, and bring fruitful feedbacks to the Action Plan 

at the next session for finalization of the Plan and indication of the priority actions. We have to go 
very fast, because we have to go far within the very short-term. Our aim should be to make BIDA as 
the world-class IPA. 

2. Secondly, have those decided focal persons to work with the JICA Project Team so that JICA Team 
could start to work for the Action Plan on a focused manner, and the focal persons would be decided 
by the next session. 
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JICA Project for Promoting Investment and Enhancing Industrial Competitiveness 
in the People’s Republic of Bangladesh 

 
Minutes of Meeting of 

Project Implementation Committee (PIC) for Component-1 
 

Place: BIDA Conference Room 
Date: 16 April 2019 (Tue.), 11:30 - 1:00 PM 
Subject: The Fourth Project Implementation Committee (PIC) Meeting, Component -1 

Organization Name Position 
BIDA 
 
 
 
 
 
 
 
 
 
 
 
 
BEZA 
MCCI 
DCCI 
BUILD 
FBCCI 
JICA Team 

Mr. Kazi Aminul Islam 
Mr. Nabhash Chandra Mandal 
Mr. Moinul Islam 
Mr. Shams Al Mujahid 
Mr. Susanta Kumar Sarker 
Mr. Shah Alam 
Ms. Wahida Hamid 
Ms. Sharke Chaman Khan 
Mr. Mohammad Khalid Hossain 
Mr. Sumon Chowdhury 
Mr. Atik Sarkar 
Mr. Faizur Rabbee 
Ms. Ifteara Ferdosi 
Mr. Khakon Kanti Saha 
Mr. Abdur Rahman 
Mr. Khandoker Anwar Kamal 
Mr. Mohammad Nazimuddin 
Mr. Md. Mahmud Ur Rahman 
Mr. Hidekazu Tanaka 
Mr. Taro Tsubogo 
Mr. Takashi Shimada 
Ms. Dilruba 
Mr. Sabbir Hussain 

Executive Chairman (short attendance) 
Executive Member (chair of PIC) 
Executive Member 
Director General, Foreign Investment 
Director, OSS & Regulatory Reform 
Director, Policy Advocacy & Planning 
Director, Investment Aftercare 
Director, Marketing & Communication 
Director, R&I Local Industry 
Deputy Director 
Assistant Director 
Assistant Director 
Assistant Director 
Manager (Administration) 
Deputy Chief 
Joint Secretary 
Research Associates 
 - 
Project Leader 
Component Leader 
Linkage Development 
National Consultant 
National Consultant 

Materials：Slide for the presentation of the component-1 activities 
                Matrix for proposed policy measures & industrial linkage formation (as of 11 April 2019) 

 
Opening remark: 
Mr. Nabhash as the chair of PIC initiated the forth PIC meeting by welcoming all participants. He 
informed that BIDA has been taking a number of reform initiatives. OSS Act is already implemented 
in pilot basis and investors are receiving OSS services since 24 March 2019. The JICA Project is 
working for investment promotion and also working with other ministries and agencies for 
investment climate improvement and policy development support. In light of the upcoming PCC 
scheduled on 25 April 2019, the participants need to discuss the progress and issues of 
Component-1 activities implemented in cooperation with JICA Team. 
 
Mr. Shams Al Mujahid thanked the JICA Team for FAQs compilation. FAQs compiled by the Team 
were verified by various BIDA officers and approved by the Executive Chairman. 
 
Mr. Tanaka reminded the overall Project target, investment and industrial linkage development, to 
the participants, and stated that there are still many issues to be overcome to realize more 
manufacturing investments to Bangladesh. He added that JICA Team has been bringing issues one 
by one with realistic measures while learning from cases in ASEAN countries, i.e. how ASEAN 
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countries reacted to their development needs and FDI trend, and adjusted their policies. Each 
country has different strength and weakness, and we should discuss how we can attract FDI by 
putting the strength of Bangladesh forward while minimising the weakness. 
 
Presentation by JICA Team: 
At the beginning, Mr. Tsubogo reminded the following needs of assistance presented by BIDA at 
the beginning phase of the Project (the first PCC in September 2017), and stated the ongoing 
Component activities were designed and have been proceeded accordingly. 
 Effective promotion measures to attract FDI that leads to backward linkage development 

(analysis and recommendation of policy) 
 GAP analysis to build BIDA as the world class IPA 
 Building organizational strength to deliver quality services/ consultations to potential and current 

investors 
 Sectoral studies to identify and promote Chinese-sunset and other prospective industries 
 Devise strategies to develop backward linkage for Japanese brands 
Then, he started the presentation along with the slide. 
 
Remarks by Executive Chairman (after presentation): 
Executive chairperson, who attended the PIC for short-time, gave his remarks as below; 
- Participants from BIDA should seek for new and relevant information to perform your functions 

more effectively. 
- As per investment promotion activities and incentives, BIDA can learn from the experiences of 

other countries, that were shared by JICA Team. 
- Investment monitoring (IM) is expected to reveal any information necessary to help investors 

smoothly implement their businesses. A new approach taken for IM would bring the results and 
subsequent initiatives as JICA Team mentioned. If investors’ demand and difficulty are 
understood, I hope that aftercare can also work better. 

 
Discussion: 
Mr. Mujahid stated that since proposed contact management for potential investors would have 
direct linkage to other functions, data to be collected and managed through questionnaires shall be 
shared with other departments of BIDA. This may help related departments to upgrade their work. 
In this regard, he would like to be shared with the concept together with the questionnaires to event 
participants under drafting. He also asked JICA Team to share the latest FAQs with IFC consultant, 
Ms. Samin working for BIDA, so that FAQs be uploaded to BIDA’s website by 21 April. 
 
Mr. Sumon Chowdhury, in relation to investment promotion event, informed the event scheduled in 
the next month in Sydney, to be postponed, primarily due to the Commerce Minister's unavailability 
during the proposed event. He added, the questionnaire for the event participants was designed 
and drafted in consultation with JICA Team, in preparation for this scheduled event. 
 
Mr. Abdul Rahman (Deputy Chief of MCCI) requested BIDA to have more sectoral insight through 
sector profile activity, and to make use of the lessons learnt from the study tour to Thai-BOI to see 
the growth of FDI. 
 
Mr. Khakon Kanti Saha (Manager Administration of BEZA) stated that BEZA has succeeded in 
accommodating HONDA in Abdul Monem EZ and it already commenced production of three types 
of motorcycle. However, it is a matter of our concern if this manufacturer proceeds with sourcing 
locally for supply-chain development. In this regard, capacity of potential suppliers needs to be 
matched with demand. He then asked if there are any data which indicates the demand for local 
sourcing, and stated that such data will help BEZA to work for facilitating backward linkage of 
motorcycle industry. He further mentioned that a study is needed to know whether it is feasible to 
provide such facilities as rental factory in EZs. It is important for BEZA to grasp demand of 
manufacturers for SME suppliers. If the scale of economy is deemed insufficient for backward 
linkage creation, other options can be sought. 
 
Mr. Tanaka replied to BEZA’s comment that provision of such facilities as rental factory in EZs 
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seems to be one of measures to attract overseas parts and components suppliers, that have been 
experienced in ASEAN countries and industrial estates developed by Japanese developers in Viet 
Nam and Thailand. But we need to examine how BEZA could ensure the delivery of such facilities 
by the developer or its own accord. Therefore, we would proceed with necessary study and discuss 
what options could be adopted to facilitate delivery of such facilities in the context of EZs in 
Bangladesh. 
 
Mr. Nabhash, regarding security clearance that MOHA is mandated to complete within one month 
after issuance of work permit, stated that MOHA seldom maintains the timeline. As for the revised 
guidelines for work permit, the inter-ministerial committee will take the decision but it may take time. 
 
Mr. Moinul Islam referred to the slide 8-9 and asked if revised guidelines for the issues under 
working suffice improvement of investment climate, in other word, if the revised guidelines are 
adequate. He wanted to know any points if JICA Team is not satisfied. He also enquired if the 
incentive regime currently proposed by BIDA is satisfactory from the perspective of foreign 
investors. He asked if it could be clarified before the PCC as this may be asked. Additionally, Mr. 
Islam informed that he also provided feedback to the two sector profiles drafted by JICA Team. He 
wanted to know the current status of the sector profiles. 
 
Mr. Tsubogo replied that if we are to support BIDA which also represents Bangladeshi government’s 
concerns, we may be able to understand both revised guidelines for repatriation of technical 
assistance-related fees and expatriate work permit policies, but if we are standing at foreign 
investor’s point of view, we may not be satisfied with them. It is because although the guidelines 
for repatriation sets the ceiling for remit-able amount via automatic route, this still needs BIDA’s 
prior acknowledgement of agreement or contract for royalty/ technical license/ know-how/ 
assistance provision that is basis for the fee payment. Further, the revised guidelines for work 
permit policies has not clearly documented BIDA’s actual procedure in practice in case for non-
conduct of security clearance by MOHA. This would still make foreign investors less confident upon 
the extension of work permit/ VISA. In this regard, we would like to insist that BIDA extend the 
stakeholders meetings to receive foreign chambers’ feedback to the revised guidelines by 
distributing the guidelines at these occasions. 
 
As for incentive regime proposed by BIDA, JICA Team’s utmost concern is whether or not, the new 
regime adequately covers key assembling-type manufacturing such as motorcycle, shipbuilding, 
etc., and their related parts/ components industries as the subject of income tax exemption/ holiday.  
Because we consider it most imperative for your government to align the subject sectors with your 
five-years development plan, national and sectoral industrial policies. The incentive regime should 
be your government message for which sectors you want to attract and represent your industry-
related policies. We would like to ask if BIDA ensures that such linkage-prone manufacturing and 
their related parts industries be reflected as the subject of the revised regime. 
 
Mr. Susanta Kumar Sarker informed that during his position as the Director of Linkage and Supplier 
Development Division, he had preliminary discussions with JICA Team concerning the action plan 
formulation for my division. Since he is now assigned as the director of other department, he 
proposed that newly assigned director to be co-opted for this matter and to the Linkage Formation 
Platform (LFP). Mr. Islam also notified new Director of Linkage & Supplier Development Division to 
be included in LFP. 
 
Closing Remarks: 
Mr. Nabhash mentioned that the revised guidelines for repatriation of royalties, technical 
assistance-related fees would be finalised as soon as possible while ensuring the stakeholders’ 
meeting to receive feedback from business communities. There could still be a possibility of more 
options or changes to the revised guidelines through the inter-ministerial committee’s review. It is 
however noted that these guidelines shall also reflect the perspectives of Bangladesh. 
 
End. 
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The Fifth PIC for the Component-1 of the Project for Enhancing Investment Promotion and Industrial 
Competitiveness in Bangladesh (the Project) was opened by the Chair, Mr. Nabhash Chandra Mandal, 
Executive Member-3, BIDA with welcoming remark. The Chair briefly updated the activities conducted 
in the Component-1, and further specified that the PIC is organized for the upcoming fifth PCC meeting 
which is scheduled later this month. After introducing the participants, the Chair then asked the JICA 
Team to proceed along with the agenda. 
 
Mr. Tsubogo, on behalf of JICA Team, explained about proposed goals, mid-term progress and 
achievement, and the plan of activity forward for each sub-component activity, and updated 
development of the policy development support for industrial linkage facilitation, where the scope of 
policy development support would focus on the proposal inputs (possible measures) to formulation of 
the automobile industry policy and implementation of the motorcycle industry policy. 
 
The Chair then opened the floor for comments and feedbacks from the participants; 
 
Ms. Wahida Nusrat Anita, Director-2, PMO enquired about the three (revised) guidelines if they are 
drafted, since they are to be approved by Principal Secretary of PMO. She also stated that the goals of 
each activity with timeline is of most importance to Principal Secretary upon the next PCC. She also 
asked Mr. Mostafa Zaman (from MOI) for the updates of the Automotive Industry Policy formulation, 
and asked MOI to share the draft with PMO if it is ready. 
 



The Chair replied that the drafts are already made and at the finalization stage. A meeting with BIDA’s 
Chairman (Executive Committee meeting) would be held later today (afternoon 13 October 2019) to 
finalize the guidelines within BIDA by reflecting feedbacks from its senior officials. However, a study 
visit to Vietnam/ Singapore remains scheduled to fine-tune these guidelines, schedule of which is yet 
to be confirmed. Relevant points will then be reflected afterwards, and the guidelines would be posted 
at BIDA’s website for stakeholders’ comments. 
 
Mr. Mostafa Zaman, MOI replied to her enquiry that the first draft is almost ready and would be sent 
to PMO once ready. However, since it is the initial draft and at the beginning stage, more information 
and data is needed to be accommodated. Mr. Tsubogo appreciated Mr. Zaman if MOI accommodates 
that the inputs derived from the LFP in the formulation of the Automotive Industrial Policy. Mr. Zaman 
replied that he would share this with the concerned officials in MOI. 
 
The Chair admitted that the goals, plan of activities with timeline, as explained earlier, is most 
important to Principal Secretary of PMO. He complemented that that as reported, the first draft of 
Automobile Industrial Policy is almost ready, thus MOI could place this during the next PCC along with 
the plan towards the finalization. BIDA would update about the revised guidelines of the three issues 
and capacity building development with the goals to be achieved. In relation to investment climate 
improvement, BIDA has been working for the Ease of Doing-business improvement along with work 
plan. All reform initiatives are estimated to be finalized within 2020. 
 
Mr. Shoji also replied that the next PCC held at halfway of the Project would emphasize what has been 
achieved and what to be attained, and asked PICs to report what is the most realistic thing to attain. 
 
Ms. Wahida informed that there might be common agenda among the components, which shall be 
addressed during the next PCC, and that Principal Secretary appreciated the coordinated approach 
among the three components and expected that there might be more developments through such a 
Project approach. Mr. Shoji, Deputy Project Leader replied that the Project recognizes the Linkage 
Formation Platform as an approach to bring about the developments through the coordination among 
the components. 
 
Mr. Abdur Rahman, Deputy Secretary, MCCI stated that the delegates from Japan has met the Ministry 
of Commerce a few days ago and shared a number of recommendations on investment climate of 
Bangladesh, citing from those indicated by the Japanese Chamber of Commerce and Industry. He 
enquired if these recommendations are going to be considered by the Project. Mr. Tsubogo replied 
with explanation of the background of why these three issues have been dealt with. 
 
Mr. Ariful Hoque, Director, BIDA appreciated the initiative through the contact management system 
and this concept including the check points and database management, and agreed that BIDA could 
track those contacted potential investors, identify their issues, and provide assistance when needed. 
 
Mr. Tsubogo stated from the discussions in this PIC the goals mentioned in the slide face no objection 
and shall be attained during the remaining period. The Chair confirmed these goals, although admitting 
that it needs discussion in BIDA to set the specific figure of the number of successful facilitation cases 
under the activities of investment promotion and monitoring/ aftercare. 
 
At the end, the Chair stated that the matters raised in this PIC were already shared and discussed with 
the Executive Chairman by the Project Team through the separate meeting. If the JICA Team raise 
additional matters at the next PCC, they may share and discuss them with me or the Executive 
Chairman beforehand. He closed the meeting by thanking everyone for their participations. 
 
End 
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Materials：Explanation slide on the progress and further activities of the component activities 
 
After the presentation on the progress and further activities of the component-1 along with the explanation 
slide by the JICA Project Team, the meeting participants entered the discussion including requests for the 
component activities. Key points of the discussion are summarized as below: 
 
- As for promotion activity, JICA Team informed that the proposed webinar for Japanese investors are to 

be scheduled during January next year in close cooperation with BEZA for EZ promotion, in close 
coordination with JETRO, and to be conducted live and recorded for the subsequent distribution. BIDA 
has no objection on this. 

- As for promotional video which was requested to JICA Team, Executive Chairman (EC) of BIDA asked 
JICA Team to expedite a preparation even in the shorter format (5 min.) temporarily in time for the 
Roadshow event to be held on 13 November where BIDA is allocated for promotional presentation. JICA 
Team replied that the team try to meet this request. 

- EC also reminded JICA Team of the sector profile development for 14 sectors, and stated BIDA wants 
to distribute to the stakeholders including foreign missions. JICA Team replied that the Team is now 
working step by step and deliver the drafts as already discussed with Project Director (PD) of PIU. 

- EC asked Executive Member-1 (EM-1, responsible for aftercare affair) to organize at least one webinar 
for aftercare purpose as proposed by the JICA Team, calling for the list of the existing investors who 
face the problems in materializing their investments and those concerned with BIDA’ s authority. The 
Aftercare Wing is expected to do so accordingly with JICA Team’s support. 

- Executive Member-4 (EM-4 responsible for suppliers’ development affair) asked the JICA Team to state 
the possible actions for industrial linkage development in the functional strengthening plan. EC also 
decided to appoint Executive Member-1 (EM-1 responsible for strategic investment affair, etc.) and EM-
4 as replaced members from BIDA for the Linkage Formation Platform (LFP) and regards the policy 
development for FDI attraction and linkage development as important agenda. 
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- EC updated the current status of the revised guidelines for priority issues, i) overseas remittance of 
royalty/ technical-assistance related fees, and ii) expatriate work permit policies/ project office 
registration system. The guidelines for royalty remittance is on the desk of Bangladesh Bank for final 
review, as the BIDA’s Board Meeting suggested. Those for work permit/ project office is to be finalized 
through the next inter-ministerial meeting soon and placed for PMO for final approval. JICA Team also 
repeated the presentation slide that the climate issues raised at the fourth Public-Private Economic 
Dialogue (PPED) will be the next agenda for improvement as most strong signal for foreign potential 
investors to recognize the improvement in Bangladesh. We would like to continue to discuss how BIDA 
facilitates the relevant authorities to address these issues. 

- Mr. Ariful Haque addressed the baseline survey of local companies that is mentioned in JICA fund 
portion in TAPP and asked JICA Team to consider to undertake the survey for finding potential investors 
in the selected sectors in the country (Bangladesh). He further added that the conventional promotion 
measures may not work as expected under the post-Covid-19, and that the survey would propose new 
measures for promotion in preparation for post-Covid-19. JICA Team replied that such a survey is not 
budgeted in the contract with JICA but will try to find a point to meet the needs through discussion with 
Mr. Ariful. He also shared that a comparative study of FDI policies of the neighboring countries is to be 
conducted by BIDA, and this data could be also used by JICA Team for this purpose. EC also asked PD 
and Mr. Ariful to look into this matter including a possibility to compromise a bit on other activities if 
needed. 

- PD wants to compile all the documents related to the Project activities, asking the support of JICA Team 
on this matter, and asked the Project synchronized with TAPP. EC stated that the Project has not to 
always follow the TAPP, however, whatever deviations from TAPP arise to run the Project, this shall be 
informed to the government. 

- PD mentioned that the Project Implementation Committee (PIC)-1 needs to be reconstructed as per 
TAPP. EC recognized this and would consider before the next PIC scheduled tentatively on this 
December. 

End. 
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Meeting minutes on seminar regarding 6Update on Activities of
Project for Promoting Investment and Enhancing Industrial Competitiveness

(PIEIC Project, Component-l) (BIDA Part)'

Md. Sirazul Islam,Executive Chairman, Bangladesh Investment Development
Authority (BIDA)
24th March, 2021 (Wednesday)
09:30AM -04:30PM
Conference Room, B angladesh Investment D evelopment Authority (BIDA)

List of member presented: Appendix "A"

The chairperson started the seminar by welcoming all the participants and JICA
Consultants of the project who joined the meeting through zoom online from Japan. He initiated
his speech by thanking JICA for the support and technical guidance provided so far for BIDA.

2. By taking consent of the chairperson, Project Director (PD), Mr. Muzib-Ul-Ferdous
(Deputy Secretary) started the first part of presentation. He stated that the Record of Discussions
(R/D) for initiating the project was signed between GoB and JICA on January 31,2017.In the
Record of Discussions both parties had agreed that the project for Promoting Investment and
Enhancing Industrial Competitiveness would have three components- (1) BIDA Part, (2) BEZA
Part& (3) MOI Part. Regarding TAPP of BIDA part, duration of the project was revised from
January 2019-March2022 instead of April 2017-March2022 as per observation of Special Project
Evaluation Committee (SPEC) of Planning Commission. He mentioned that the cost of the project
is Tk. 3197.54lakh where Tk. 135.51 lakh is borne by Govemment of Bangladesh and rest of Tk.
3062.03lakh is funded by JICA as Project Aid (PA). He focussed on the TAPP approval, formation
of PIU and PCC, objectives of the project and budget allocation.

3. JICA consultants from Japan then delivered their presentation on Post COVID-l9 updates
and future plans for the project. The JICA local consultants then presented the activities that they
had accomplished till then in that project. Project Director discussed and highlighted about the
major activities of the project. Later, the floor was opened for discussion.

.)
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4. Executive Member (Local Investment Promotion) Mr. Shaifullah Mokbul Murshed
(Additional Secretary) wanted to know if there was any feedback or updates from the Japan
webinar held in February 2021.In reply local consultant, Ms.Dilruba Hussain told that they had
followed up with all the Japanese investors who attended the webinar. She also informed that some
of the investors had shown interest in investment and placed some queries too. She expressed that
JICA consultants would follow up providing further guidance (if required) to them so that they
could make their investment decisions.

5. Executive Member (Intemational Investment Promotion) Ms. Mohsina Yasmin
specifically wanted to know about the activities of the project regarding "Supplier and Linkage
Development". In reply local consultant, Mr. Sabbir Hussain told that the idea of Linkage
Formation Platform (LFP) was also initiated by PMO and two meetings were held already. Due to
COVID-l9 pandemic no further advancement to that activities took place but JICA project was
fuIly committed to start their activities as soon as possible.

6. Director (Policy Advocacy and Planning) of BIDA Mr. Md. Shah Alam (Deputy Secretary)
inquired if there was any linkage between investment promotion and industrial policy, and whether
JICA team planned to prepare a more thorough industrial policy. Due to technical problem in video
conferencing project director requested him to write an email to JICA project team to address those
issues.

7. Executive Member (Investment Environment Services) Md. Bitlal Hossain (Additional
Secretary) requested to arrange an online training by the project to highlight about services of OSS
platform of BIDA.

8. Mr. Anisur Rahman, Director (Deputy Secretary), Prime Minister's Office (PMO)

conveyed that so far only TAPP of component -1 (BIDA Part) had been approved. He told that
after approval of all the components (Component-2 &3 of BEZA & MOI part), the project would
actually gain clear coordination and could properly execute activities. He also shared his view
about iladequate coordination of the JICA consultant of the project with officials of BIDA
including project director. He proposed to hold a meeting at PMO with the fulI JICA team along

with PD to apprise the PMO about the project and to discuss further development.

g. Executive Member Ms. Mohsina Yasmin expressed her opinion that JICA Project
could contribute to the International Investment Summit that would be arranged by BIDA. Project
director requested her to write a formal proposal mentioning in which area BIDA wants to take
assistance from JICA project.

10. Chairperson urged the concerned offrcials of BIDA to expedite the preparation of
scheduli:d webinars by taking full assistance from JICA team since the promotion activity is one
of the main tasks of BIDA. He inquired about Contact Management System's current status and
instructed all the local consultants of JICA to handover CMS record to BIDA. He addressed that
previously several issues were targeted from Investment Climate Review of JICA. Among them,
activities hird been conducted on 213 issues. He told to take necessary measures for other issues.
Chairperson instructed to the JICA team to confer the update of activities done on COVID-l9 with
specific proposal.



11. Chairperson directed JICA Project team to prepare a comprehensive Frequently Asked
Question (FAQ) which would cover all kinds of queries both on industrial sectors as well as their
sub-sectors. He also directed them to do the activities of project by coordinating with the project
director and concemed Executive Members of BIDA.
Decisions:

The Chairperson then ended the seminar by thanking all for their active participation as

there was no discussion left.

-Signed-
Md. Sirazul Islam,

Executive Chairman, BIDA

sl. Decision Implemention
1 Feedback or updates from the Japan webinar held in February

202I have to be collected.
PIEIC Project Team
with the consultation
of Executive
members.
Concemed Executive
members and officers
of BIDA will provide
necessary supports.

2. Linkage development activities should be continued with
alisnment of BIDA's activities

nJ. E-mail has to be sent to the JICA consultants of Japan for
clarifying linkage between investment promotion and industrial
policy. Any other clarification about the project can be inquired of
throueh e-mail

4. An online training will be arranged by JICA highlighting OSS
platform of BIDA.

5. Coordination has to be improved regarding various activities by
the consultants of JICA with BIDA officials including project
director.

6. A meeting will be arranged at Prime Ministei's Office regarding
present status and further development of the proiect.

7. A formal proposal needs to be sent regarding assistance of JICA
t6am of the proiect in arranging International lnvestment Summit.

8. Contact Management System (CMS) record should be handover
to the concerned of section of BIDA.

9. Activities have to be conducted on the issues that were targeted
from Investment Climate Review of JICA.

10. With specific proposal the update of activities done on COVID-l9
should be submitted to the proiect director.

11 A comprehensive Frequently Asked Question (FAQ) covering all
kinds of queries on industrial sectors as well as sub-sectors will
tb prepared.

12. Activities of PIEIC Project are to be conducted by coordinating
with the project director as well as concerned Executive Members
of BIDA.

13 Study needs to be continued on potential investment sectors
including Medical equipment
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It was the first Project Implementation Committee meeting conducted after approval of the TAPP of 
this project. The committee members were restructured from the past PIC members by the Prime 
Minister’s Office and are as per the above participant list. The meeting was chaired by the Executive 
Chairman of the Bangladesh Investment Development Authority. The agenda of the meeting was to 
discuss: 

 overall activities of the project 
 the rate of honorarium of the members of the Project Steering Committee (PSC) and Project 

Implementation Committee (PIC) of this project 
 the Revised Annual Development Program (RADP) of 2021-22 
 Miscellaneous.  

Mr. Sirzul Islam, Executive Chairman of BIDA and Chair of the PIC committee, initiated the meeting by 
welcoming everyone. He announced that it was the first meeting after approval of TAPP although the 
project is almost at the end of its duration. He requested the participants to introduce themselves and 
advised the Project Director, Mr Muzib-Ul-Ferdaus, to present the agendas.  
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Mr. Muzib-Ul Ferdaus presented the agendas, and Mr Taro Tsubogo (Project Team Leader) introduced 
the overall activities of the project conducted and those in the pipeline. The Chair then opened the 
floor for discussion. 

Regarding Agenda-1, Discussion on the overall activities of the project.   
Ms Fatema Begum, Deputy Secretary of Economic Relations Division (ERD), enquired about the 
cumulative progress of this project, and if it is possible to finish all the activities within the project 
duration and if there is any requirement for project time extension for achieving the activities in the 
pipeline.  
- Mr Asif Hasan, Program Officer, JICA Bangladesh, answered by explaining that the JICA Head Quarters 
does not intend to extend the project and the remaining activities to be completed by March 2022.  

Ms Fowzia Rahman, Deputy Secretary of Finance Division, Ministry of Finance, wanted to learn about 
the functions of the Japan Desk and enquired if this is a function of BIDA. She also sought information 
regarding the Contact Management System (CMS) procedures. Additionally, she enquired about the 
outcomes of this project.   
- Mr. Taro Tsubogo answered her queries and informed her about the outcomes of the project 
including the finalisation of revised guidelines of repatriation of royalties/ technical assistance-related 
fees, expatriate work permit policies and project office registration system (to be finalised soon); and 
providing support for facilitating policy coordination through technical inputs for policies, in-depth 
industry research and formulation of the ‘Post-COVID Investment Promotion Strategy’. Significant 
outcomes of the project include capacity building of BIDA through the institutionalisation of the 
Contact Management System (CMS) to properly manage potential investors, ‘Investment Monitoring’ 
for identifying frequently faced issues, and ‘Aftercare’  to provide trouble-shooting for projects and 
provide further support to investors.  

Mr Moshiur Rahman (designation tbc), IMED referred to the time-bound action plan of this project 
and enquired if the project is lagging behind. He also enquired about the sustainability of the project 
and its long term plan and if the project was proceeding on the right track.   
- Mr. Taro Tsubogo responded by mentioning that some activities were delayed due to COVID and 
capacity building activities were lagging behind. He also mentioned the importance of BIDA’s 
corporate Mid to long-term plan  

Regarding Agenda-2, rate of honorarium of the members of PSC and PIC for the project, the Chair 
suggested that the project needs to follow the government rates if the honorarium is for the GoB side. 
He advised the PD to follow the government circular related to the honorarium.  

Regarding Agenda-3, the Revised Annual Development Program (RADP) of 2021-22, the EC stated that 
it is supposed to be reconsidered in February 2022, but the project ends in March. He added that even 
if the RADP is approved with additional funds from the Planning Commission, there is insufficient time 
to spend it. However, if additional funds are available, it can be utilised for printing and publication 
purposes and any additional research activities will not be possible due to insufficient time.  
 

To the Project Director’s proposal to conduct another research within the project’s remaining duration, 
the Chair asked the PD to seek suggestions from the Prime Minister’s office if the project can be 
extended at ‘no cost’ basis untill June 2022 and spend the allotted money. He also sought advice from 
the committee member regarding the matter.  
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Ms. Fowzia wanted to know if any research could be conducted after the project period without the 
addition of any further cost by the DPA side. The Chair enquired the same and concluded that the DPA 
part could not be extended alone after the end of the project.  

Mr. Tsubogo added that it takes 4-6 months to conduct any research-based study, and it is possible 
for the team to spend 3 months conducting another sector-specific research for BIDA. He also 
informed the members about the possibility of outsourcing the research activity to a third-party 
research organisation.  

The Chair suggested a research activity on Bilateral Treaties signed between Bangladesh and other 
countries to the project team. He stated that since Bangladesh will graduate from LDC within a few 
years, these treaties need to be reviewed, and further negotiations can be done with countries to 
place new treaties. BIDA needs to know where Bangladesh stands at this juncture and propose to the 
other party to renew and amend existing treaties. A dispute in treaties at this point can put Bangladesh 
in a difficult position. The project team can undertake this research or assist by choosing someone it 
deems suitable.  

The Chair stated that BIDA wants this project to be extended to 30 June, 2022. He advised Mr Asif 
Hasan, JICA representative, to contact JICA Head Quarters and see if it was possible. He advised the 
Project Director to prepare for the Project Steering Committee (PSC) Meeting soon. He also advised 
the PD to inform PMO about the progress of the other two components of this project.  

The Chair informed that there are various wings of BIDA that are working and are related to this project. 
He requested the PD to arrange an internal meeting with the Foreign Investment, Strategic Investment 
and Marketing and Communication wing of BIDA to find out how to utilise the outputs of this project 
more effectively.  

In his closing remark, the EC said that if there was no COVID, this project would have brought a more 
effective outcome; however, he also said that the true outcome of any project is usually not visible 
immediately after the project completion. The primary outcome of this project is to enhance the 
capacity of BIDA in facilitating investments, and he believes that there will be more collaboration 
between the various IPAs in Bangladesh at some point in the near future. There are already various 
outputs derived from this project, such as 13 sector profiles, Contact Management System (CMS) and 
various other activities. The EC suggested the project team to hurry in implementing the CMS as BIDA 
needs this instrument. He also expressed his disappointment of the unavailability of feedbacks from 
participants during the International Investment Summit 2021. However, he expects to use the 
feedback form during the upcoming seminar in Dubai. He hopes to derive information from that form 
to know the contact details of the potential investors and follow up to know their interest in investing 
in Bangladesh. He believes CMS can play a very crucial role in this purpose.  

He closed the meeting by thanking everyone.  

 

The End 
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1.  Introduction 
 
1.1  Overall Review of the Investment/ Business Climate 
 
The Project for Promoting Investment and Enhancing Industrial Competitiveness in Bangladesh 
(hereinafter “Project”) aims to promote foreign direct investment (FDI) linked with domestic industry 
development, focusing mainly on the manufacturing sector. Bangladesh Investment Development 
Authority (BIDA), as the Bangladesh government agency responsible for FDI promotion, has the key 
function to advocate policy to improve investment/ business climate (business ecosystem). The Project 
will assist BIDA in strengthening its policy advocacy function by identifying issues faced by foreign 
investors, with special reference to Japanese investors, and assist BIDA in discussions on policy 
measures to realize improved investment/ business climate in Bangladesh in line with industrial 
development. The Project activity to support the above task is shown below. 
 

 
 
The overall review is the starting point of the policy advocacy activities in identifying issues to be 
addressed and selected for further action for investment/ business climate improvement. It should be 
noted that some of the issues are under jurisdiction of other government authorities, and efforts will be 
needed to present them with convincing facts and logic to obtain their cooperation. 
 
1.2  Standpoint of the Review 
 
The Seventh Five-year Development Plan, as one of higher level policies of Bangladesh, highlights 
“investment promotion of assembly-type industries and development of export-oriented component 
industries”. This suggests focus on manufacturing sector in investment promotion, in particular, 
“assembly-type” industry to be invited from foreign sources and developing parts and component 
manufacturers to be developed as supporting industry. 
 
Japanese companies among the foreign investors have shown a relatively long-history of investing in 
many sectors of manufacturing and creating employment through technical transfer in Southeast Asian 
countries, such as Thailand, Malaysia, Indonesia and Vietnam. Japanese manufacturing investment 
place high importance on sound government policy and regulatory environment. They view as 
constraints in low availability of infrastructure as well as supporting industries, resources and services 
available locally. Manufacturing investment, in general, requires long-term stability in business climate, 
commercial viability and predictability of business climate during the operation in addition to smooth 
path of investment at entry. Given those precedents, this review underlines the issues and constraints 
observed by the Japanese investors in dealing with relevant policies/ regulations, supporting resources 
and services, as well as infrastructure. 
 
1.3  Subjects and Method of the Review 
 
The reports, documents and information sources listed below were thoroughly reviewed in order to 
learn what has been studied and discussed prior to this Overall Review. In addition, the Project Team 
conducted interviews with foreign companies operating in Bangladesh, in particular with Japanese 
companies, which have identified on-going cases. The Project Team also participated in 
Bangladesh-Japan Public-Private Joint-Economic Dialogue Meeting that took place on 31 October 
2017. These activities provided beneficial insights on background, detailed contents and impact of the 
issues/ constraints which those companies are actually facing. 
 
-  UNCTAD, Investment Policy Review Bangladesh (2013) 
- The World Bank, A Strategic Trade Diagnostic Survey (2016) 
- Relevant Acts, regulations, guidelines, handbooks, circulars/ Statutory Regulatory Orders (SROs) of 

relevant agencies 
- Report of the former JICA Expert to BIDA 
- Issues listed by Japanese Commerce & Industry Association in Dhaka (JCIAD) as of October 2017 
- Issues listed by Japan Machinery Center for Trade & Investment (JMCTI) in 2016 
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- Proposal in the annual report (2016) of Foreign Investors Chamber of Commerce & Industry (FICCI) 
- Interview to Japanese investors in Bangladesh and other foreign investors (BIDA-registered) 
 
1.4  Structure of the Review 
 
The structure of this review consists of three categories of investment/ business climate as listed below, 
which are further composed of several sub-categories. 
 

Category Sub-category 

FDI and Other Investment-related 
Policy and Regulation 

- Entry of FDIs 
- Treatment and Protection of FDIs 
- Foreign Exchange Management 
- Taxation 
- Labor Management and Foreigner Employment 
- Land Title and Registration 
- Incentives on FDI 
- Trade-related Regulation and Customs 
- Trade Finance 
- Non-tariff Measures and Product Standards 
- Company Registration and Management 
- Environmental Clearance 
- Intellectual Property 
- Arbitration/ Mediation System 

Services and Resources Necessary 
for Investment 

- Ready-to-Use Land 
- Skilled Workers 
- Public Utilities (electricity and gas) 
- Domestic Banking 
- Logistics Service 
- Local Suppliers 

Logistics-related Infrastructure - Dhaka-Chittagong Corridor 
- Road and Highway, Railway, Port (Chittagong), Inland Container 

Depot/ Container Freight Station 
- Airport Cargo Terminal 
- Land Border Station 

 
For each sub-category listed above, issues and constraints are identified and compiled after outlining; 
1) the contents of the relevant policies/ regulations, 2) current conditions of the supporting services and 
resources and 3) logistics-related infrastructure. Actual cases of issue and constraint identified 
thorough interviewing companies in operation, are introduced as case materials. 
 
 
2.  FDI and Other Investment-related Policy and Regulation 
 
2.1  Entry of FDIs 
 
2.1.1  Framework and Feature of Policy/ Regulation 
 
Entry of FDIs: The Foreign Private Investment Promotion and Protection Act (FPIPPA) was enacted in 
1980 as a core policy concerning FDI to Bangladesh. While FPIPPA contains several articles covering 
mostly treatment, protection, expropriation and nationalization, and repatriation of FDI, this stipulates 
the sanction (i.e. approval for entry) of FDI rather generally1. Concerning the entry of FDI, the National 
Industrial Policy (NIP) 2016-2020 defines 22 “controlled sectors” in which a proposed FDI requires 
approval (or no-objection certificate: NOC) of the relevant ministry before registering with investment 

 
1  The FPIPPA states that the government may sanction establishment with foreign capital of any industrial undertaking- a) 

which does not exist in Bangladesh and the establishment whereof, in the opinion of the government, is desirable; b) which is 
not being carried on in Bangladesh on an adequate scale; or c) which is likely to contribute to i) development of capital, 
technical, managerial resources, ii) discovery, mobilization, better utilization of natural resources, iii) strengthening of the 
balance of payment, iv) increasing employment, or v) economic development in any other manner. 
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authorities such as BIDA, BEPZA, BEZA and Hi-tech Park Authority, and four “reserved sectors” in 
which private investors are not allowed to enter due to national security reason. 
 
For the controlled sectors, such “policies with a quasi-regulatory nature” as the maximum shares of 
foreign ownership or non-equity conditions may exist; however, these in general are indecisive in 
nature or even undocumented (UNCTAD 2013). Controlled sectors include “backbone industries” such 
as power, energy (oil, gas, coal, minerals and their refinery/ processing), chemical/ fertilizer, 
telecommunication, large-scale infrastructure, sea port, logistic service and financial sector which are 
indispensable for active manufacturing FDIs. 
 
Investment registration: The BIDA Act (2016) defines the functions of BIDA and puts in place regulatory 
requirements and mechanisms for registration and approval of both national and foreign investments, 
stipulating that all “industrial undertakings in private sector” be registered with BIDA and those 
registered industries shall be assigned to all facilities (i.e. incentives, privileges) under the governing 
law. This makes registration with BIDA indispensable for investors to benefit from such incentives and 
facilitation support by BIDA. It is noted that “industrial undertakings” cover the service sectors that are 
enumerated as service industries” in the NIP. 
 
In addition to BIDA, BEPZA, BEZA and High-tech Park Authority deal with registration and approval of 
investments to the premises held by each authority according to their governing laws. BEPZA, by the 
Export Processing Zone (EPZ) Act (1980), registers the investments by export-oriented and its 
associated industries. BEZA, by the Economic Zones (EZ) Act (2010), registers the investments by any 
sectors unless stipulated as reserved industries in the NIP. Hi-tech Park Authority, by the Hi-tech Park 
Authority Act (2010), does the investments by any ICT and its associated industries. 
 
2.1.2  Issues and Constraints 
 
As far as most manufacturing sectors are concerned, no particular issues and constraints are observed 
concerning the entry conditions and procedures of FDI, although the sectoral policies of FDI entry for 
the controlled sectors shall be clarified so that foreign investors comprehend the policies of the relevant 
ministries on FDI entry to these controlled sectors. The Working Group of Improvement of Investment 
Climate2 (the WG-Investment Climate) under the Joint-economic Dialogue asked BIDA to compile 
such entry regulations and conditions for such sectors and document them. 
 
2.2 Treatment and Protection of FDIs 
 
2.2.1  Framework and Feature of Policy/ Regulation 
 
Bangladesh is committed to provide non-discriminatory treatment to foreign investors. Article 4 of the 
FPIPPA explicitly stipulates “fair and equitable treatment to foreign private investment which shall enjoy 
full protection and security”. Various generations of NIP also keep this stance. The right to acquire, hold 
or dispose of private property is duly protected. FPIPPA also stipulates that foreign private investment 
shall not be expropriated or nationalized or be subject to any such measures except for a public 
purpose against adequate compensation which shall be paid expeditiously and be freely transferable. 
The Acquisition and Requisition of Immovable Property Ordinance (1982) further defines the conditions 
where private property may be expropriated. The ordinance fixes the compensation at market value of 
the asset and take into account losses to be incurred. Access to courts and treatment in legal 
proceedings are also provided on a non-discriminatory basis. 
 
Bangladesh ratified the International Center for Settlement of Investment Disputes (ICSID) Convention 
in 1980. Bangladesh has concluded Bilateral Investment Treaties (BITs) with 31 countries (including 
Japan). All BITs signed by GoB offer protection against expropriation and typically include 
non-discrimination, prompt, adequate and effective compensation. The principles of most-favored 
nation (MFN) and national treatment (for post-establishment, not for entry) are also granted. 
 
2.2.2  Issues and Constraints 

 
2  Three Working Groups for i) Investment Promotion, ii) Taxation and Foreign Exchange, iii) Industry Diversification were 

formed between Japanese side and Bangladesh side (from the relevant ministries/ agencies) under the Joint-Economic 
Dialogue. 
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Issues concerned with the treatment of FDI are discussed in detail as separate sections of foreign 
exchange management, taxation, and arbitration system. 
 
2.3 Foreign Exchange Management 
 
2.3.1  Framework and Feature of Policy/ Regulation 
 
The Foreign Exchange Regulation Act (1947) and the Guidelines for Foreign Exchange Transactions 
(2009, revised in 2012) of Bangladesh Bank (BB) including its series of circulars that frame the foreign 
exchange management and control policies in Bangladesh. These act and guideline were formulated in 
the time of scarce foreign exchange reserve and reflected by BB’s stringency to manage the balance of 
payments. All foreign/ joint-venture (JV) companies have to submit FDI report on a quarterly basis to 
BB via their Authorized Dealers (ADs, commercial banks) to report if the invested/ borrowed funds from 
overseas are properly managed. 
 
Overseas remittance: Although FPIPPA and BITs secures the right of foreign investors to transfer 
earnings, current and capital accounts, BB exerts a relatively stringent control over overseas 
remittance of some respects including payment of royalty/ technical-related fees, liquidated capital, 
import settlement (referred to at the later section), etc. As for profits and dividends, foreign companies 
are entitled to free remittance without prior authorization of BB. In practice; however, ADs ask the 
applicant companies to submit a number of detailed documents (in view of confirming whether they 
have accumulated appropriate amount of funds for remittance), and examine their compliance with the 
rules and procedures of BB’s guideline. UNCTAD (2013) argues that such a compliance assessment by 
ADs (as official dealers assigned for foreign exchange transaction) becomes a de-facto authorization in 
practice. Accordingly, the average time in general required to make a payment abroad is longer than in 
any other country in South Asia. 
 
Borrowing abroad: The BB by its guidelines requires any companies to obtain approval for the 
borrowing of term loans from abroad. A plan of borrowing term loan from abroad needs to be presented 
through BIDA (this necessitates investment registration with BIDA) for prior authorization by monthly 
joint-scrutiny committee with BB, or for BEPZA’ NOC and the subsequent BB’s approval (in case of 
EPZ tenant). Concerning the interest rate, BIDA assumes that financing cost of borrowing abroad be 
adequately comparable with the term in the international financial market. Interest and principal 
payments on foreign loans are automatically approved, as far as the initial loan was authorized by 
BIDA. 
 
Against working capital needs, BB has relaxed its rule in 2014, where foreign companies (only 
manufactures) can borrow interest-free loans within one year from their parent companies without prior 
authorization of BB, but confining the source to free of interest loan from the parent companies. As for 
EPZ tenant, both fully foreign-owned companies and joint-ventures (JVs) are able to borrow the 
short-term loans from offshore banks without BB’s authorization. On the other hand, branches are not 
able to remit overseas for trade settlement, profit transfer, payments of royalty/ fees, etc. BIDA 
stipulates in the permit to establish the branch that all the operating expenses be financed by fund 
transfer from overseas (i.e. suspense payment from the head office). 
 
Retention of foreign currency: Bangladesh restricts exporters use of foreign exchange earned from 
their exports. All foreign exchange earnings must be withheld as advanced income tax (AIT) before 
receipt and being converted to the local currency. Exporters (export-oriented industries) are 
nevertheless allowed to retain up to 60% of the Free on Board (FOB) value of their exports in a specific 
type of foreign exchange accounts (known as “Exporter’s Retention Quota Account”). This ratio is 
reduced to 15% for goods with high import content (such as garment relying on imported fabrics) and 
5% for most services (with an exception of software and data entry/ processing services that benefit 
from a retention rate of 60%). 
 
As for EPZ tenants, a special regime applies. Fully foreign-owned companies are allowed to retain 
100% of their export earnings in local foreign exchange accounts. JVs and fully nationally-owned ones 
are allowed to retain 80% and 75% of their earnings respectively, while the remaining needs to be 
surrendered to taka at the prevailing rate. After the surrender, the balance in such foreign exchange 
accounts can be freely utilized without prior approval of BB for the settlements of imports (i.e. allowing 
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settlement by telegraphic transfer), foreign expenses/ debts payable, and local expenditures/ 
obligations in taka such as rent, wage, fee/ charge, tax. 
 
2.3.2  Issues and Constraints 
 
Remittance of royalties, technical-related fees 
 

Explanation: BB’s guidelines state that all companies, which remit royalties and technical-related 
fees overseas, need prior approval by BIDA (BEPZA in case of EPZ tenants) before 
authorization by BB, if the amount exceeds the threshold (6%) relative to the cost 
of imported machineries or total sales in the previous fiscal year. In other words, all 
companies do not need BIDA’s approval or BB’s authorization for remitting such 
expenses unless the amount exceeds the threshold. 

On the other hand, BIDA’s handbook states that a prior approval by BIDA is 
necessitated for “remitting any technical fees”. In practice, this is to confirm if the 
amount is within the threshold, BIDA requests any companies intending to remit 
royalty or technical-related fees to submit “remittance application” with relevant 
documents. Further, according to the interviews to foreign investors, it seems 
difficult to obtain approval of BIDA except some special cases, if the amount 
exceeds the threshold. 

Sources: - Issues listed by JCIAD/ JMCTI 

- Interview to Japanese and other foreign investors in Bangladesh 

 

Cases of issue/ constraint faced: 

An interviewed company has taken some years to obtain approval of remitting technical fees to the 
head office, that were incurred during the factory establishment. This company spent a long time in 
reaching a consensus on the eligible items of technical fees. During the course, the company 
repeatedly explained about the subject expenses and amended the invoices from the head office. 

 
Repatriation of capital and capital gain 
 

Explanation: In repatriating a liquidated capital investment, the amount that can be repatriated 
may not exceed the net asset value of the companies at the time of liquidation, 
virtually restricting repatriation of divestment proceeds. This is applicable to all 
capital repatriation except for publicly-listed companies on the stock exchange. The 
calculation of net asset value is conducted by BB based on the submitted 
documents in the absence of an established valuator. If the actual sale value 
exceeds the net asset value, the excess amount is not eligible for repatriation. In 
relation to this, JCIAD requests BIDA to clarify the procedure of liquidation, too. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Issues listed by JCIAD 

 
Approval and usage of foreign term loan 
 

Explanation: Borrowing abroad for the term loan is limited to the purpose of capital investment 
(imports of machinery/ equipment) by those registered with BIDA/ BEPZA, and 
needs approval of joint-appraisal committee held by BIDA (or BB after BEPZA’s 
NOC in case of EPZ tenants). The application involves a number of supporting 
documents including those for demonstrating the project commercial viability, loan 
repayability, and investor’s credibility, all of which are to be assessed beforehand 
by the lender. The guideline to this matter is available, which stipulates the 
eligibility, procedure, conditions and documents to be submitted, but does not 
clearly spell-out the criterion for approval. 

Further, the BB has limited the usage of such term loans to capital investment on 
the ground that foreign companies are readily accessible to the competitive 
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offshore loans for working capital purpose. 

Interviews to foreign companies also reveal that a certain number of company are 
not aware of a necessity of this approval and thus remain unregistered with BIDA 
until the foreign loan arrives, causing trouble cases including the loan refund. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

Japanese companies through interview and JCIAD manifest their demands of the term-loan even for 
working capital needs, considering the turnover period of their products. They prefer to borrow from 
head office most, but the regulation does not allow external borrowing of term-loan for working capital 
purpose. They also find that criteria for approval are not clearly stated or disclosed, and propose to 
relax the existing procedures/ conditions in view of accelerating the large-scale investment projects. 

 
Sources of foreign working capital loans 
 

Explanation: Against working capital needs, foreign companies (only manufactures) can borrow 
interest-free loans within one year due from their parent companies without prior 
authorization of BB. However, an interest-free loan for working capital from the 
parent companies is recognized unrealistic to foreign affiliates/ subsidiaries in 
terms of transfer price taxation. 

Sources: - Issues listed by JCIAD 
-  Interview to Japanese investors in Bangladesh 

 
Access of JV tenants in EPZ to offshore working capital loans 
 

Explanation: As for EPZ tenants, both fully foreign-owned companies and JVs are able to borrow 
the short-term loans from offshore banks without BB’s authorization. However, 
those in JVs are not allowed to mortgage their assets/ materials. Instead, ADs may 
issue guarantee to the offshore banks, but this needs prior authorization of BB. 

Sources: - Issues listed by JCIAD 

 
Foreign currency account for the companies producing for local market 
 

Explanation: The companies producing for local market (i.e. non-export oriented industries 
outside EPZs, and service industries except ICT sector) have relative difficulty in 
holding foreign currency account for business usage (Non-resident Foreign 
Currency Account). Accordingly, they have to exchange (from taka) for trade 
settlement and non-trade remittances, causing burdensome accounting practice. 
Access to foreign currency account depends on the bank’s “interpretation” of BB’s 
guideline3. Some banks can open foreign exchange account for those companies 
outside EPZs if reported duly on the usage and necessity. 

Sources: - Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

 
3  The guidelines state that foreigners, companies registered or established abroad, banks, other financial institutions including 

institutional investors, and foreign owned companies in EPZs can open Non-resident Foreign Currency Account. 
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2.4 Taxation 
 
2.4.1  Framework and Feature of Policy/ Regulation 
 
This section covers two major tax regimes which may largely affect behavior of investors in 
Bangladesh: corporate income tax (CIT) and value-added tax (VAT) regimes (note: customs duties are 
addressed in the separate section). Increasing tax revenues has been one of the key agendas for GoB. 
Accordingly, the National Board of Revenue (NBR) as a tax authority in the Ministry of Finance (MoF), 
has been under pressure to deepen and widen the national tax basis and achieve tax collection target 
according to the annually enacted Finance Act (budget plan). However, a reasonable but attractive 
business tax regime and administration shall be put in place. Further, transfer price taxation, becoming 
one of the critical tax issues for foreign companies, was introduced during the tax reform in 2012, and 
enacted since July 2014. 
 
CIT regime: CIT regime has been governed by the Income Tax Ordinance/ Rule (1984, amended 
according to annually enacted Finance Act) and a number of the Statutory Regulatory Orders (SROs) 
by NBR. GoB has progressively lowered general CIT rate (currently, 35% for unlisted company except 
some specific sectors) over the past decades (up to 40% and 60% in the early 1990s)4. However, 
foreign investors still consider that this still remain higher, compared to ASEAN countries5. Capital 
gains are taxed separately at a general rate of 15%. UNCTAD (2013) states that CIT regime is 
considered as standard based on a usual determination of taxable income and deductible expenses, 
but shows difference from other countries in the extensive application of: i) differentiated tax rates 
(whether limited liability company or proprietorship business, publicly-listed or not, and depending on 
sector) and ii) advance/ presumptive payments. 
 
Bangladesh applies a presumptive taxation to certain types of incomes. Proceeds of goods export is 
subject to a withholding rate (currently 0.7%) of FOB value that is to be collected at source. Proceeds 
from services are subject to a withholding rate of 10% in general. Withholding practices also apply to 
payments of goods import, royalty/ technical fee, dividend, interest for loan and other fees. These 
withheld taxes are advanced payment in nature, accordingly become credited against final tax 
assessment as far as taxpayers file the payment slips (challan) to tax office. 
 
Many foreign investors admit that CIT assessment in practice has been characterized by arbitrariness 
and unpredictability, partly due to the lack of understanding of corporate tax accounting and tax regime 
among the field officers. A survey report on tax perception and compliance (2013) by IFC also support 
this observation. Tax officers unexceptionally tend to claim more taxable profits than reported. Time 
required for tax filing also matters. Bangladesh ranked 152th in the World Bank’s Paying Taxes 
indicator (Doing Business 2018) in terms of time to comply with payments. 
 
VAT regime: The existing VAT regime has been framed by the VAT Act/ Rules (1991) which sets a 
general rate of 15%, while setting zero for exports. Although the coverage of VAT has been expanded, 
VAT revenues relatively remain low and below potential. The existing regime assumes a standard 
practice of VAT netting. However, confronted with technical difficulties to enforce VAT netting on all 
businesses, Bangladesh makes an extensive use of truncated base tax assessment, where the smaller 
businesses (with annual sales below 8 million taka) must pay a turnover tax of 4% in lieu of VAT. 
 
A new VAT and Supplementary Duty Act was approved by the parliament in 2012 but still awaits to be 
effective (deferred two years more as of 2017). If enacted effectively, the new law is expected to 
substantially increase tax revenue and reduce non-compliance. The general rate will remain at 15%, 
with no truncated valuation and the wider coverage. 
 
The rules regulating VAT refunds are defined more precisely in the new act. Excess payments of input 
VAT over output VAT will be carried forward for the subsequent six tax periods. If the excess payment 
cannot be exhausted over the periods, taxpayer is eligible for a refund, to be paid within three months 
of application. Accounting and valuation rules are also defined more accurately, while the management 
of VAT system will be reshaped to introduce automated processing within NBR for reducing direct 

 
4  Tax of 0.5% of gross receipts is levied on all companies, irrespective of taxable income and potential loss, constituting a 

non-refundable minimum obligation. 
5  For example, Thai (20%), Malaysia (24%), Indonesia (25%), Philippines (30%), Viet Nam (20%), Myanmar (25%), Cambodia 

(20%), and India (41.20%~43.26%), Pakistan (30%). 
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interactions with taxpayers, and to abolish prior registration of selling price. 
 
2.4.2  Issues and Constraints 
 
Prior registration of selling price for goods to be sold in domestic market 
 

Explanation: NBR requires prior registration of selling price for goods to be sold in domestic 
market, inhibiting flexible price adjustment and various terms of transaction in 
response to the needs of market and wholesaler/ distributors, and resulting in 
critical business obstacles. With this practice, VAT is to be calculated based on the 
registered price instead of actual price at sale. In the new act, NBR has decided to 
calculate the VAT based on the actual price as reported by the payers, but the new 
act needs another two years for enactment. 

Sources: - Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

Companies selling for domestic market do not recognize a necessity of prior registration of selling 
price, and share the opinion that It is actually an obstacle to flexible business management according 
to the market. This system creates complication or inhibits modes of marketing, like “selling a dozen 
with one free” to wholesalers. Such additions of one-free item need to be treated as marketing cost. 

 
Ways of prior registration of selling price for goods to be sold in domestic market 
 

Explanation: For those companies with both trading and manufacturing functions 

NBR does not accept VAT registration both as manufacture and as trader (i.e. 
selling import goods) at a single company’s address. Therefore, the companies 
which have both functions must register in different locations. NBR has favorably 
responded to the request of remedy on this matter from JCIAD, and allows only 
Japanese companies to be registered at a single address on the condition that 
goods for manufacturing and for trading are separately stored but journalized in the 
same premise. However, this still leaves vagueness when new companies with the 
similar situation comes. 

For those companies with plural sales points nationwide 

The registration in a lump is not allowed even if the companies have plural sales 
points nationwide. This implies that such companies must register their sales points 
separately at each relevant tax office. For the registration in a lump, those 
companies must obtain NOC from each tax office, that is reported as cumbersome. 

Sources: - Issues listed by JCIAD 

- Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

A Japanese company initially begun with import-sales, having registered the selling price for VAT as 
a trader. When the same company adds price registration as a manufacture in preparation for local 
manufacturing, the local tax office replied that it could not accept the dual registration both as trader 
and manufacture at the same premise, although not legally bounded. This is why the company 
approached to NBR directly to lift such undocumented rule. 

 
Tax refunds 
 

Explanation: Both CIT and VAT are subject to refund, as respective rule stipulates, however, 
JCIAD has not found the case where Japanese companies have been refunded. A 
survey report (2013) by IFC pointed out that more than half of the surveyed 
companies raised complexity and time-consuming as a reason of never applying 
refunds. JCIAD requests the NBR to remedy this matter through streamlining the 
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procedures in practice. 

Sources: -  IFC, Survey Report on Tax Perception and Compliance (2013) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 
2.5 Labor Management and Foreigner Employment 
 
2.5.1  Framework and Feature of Policy/ Regulation 
 
This section deals with two topics in particular which may affect behavior of foreign investors to 
Bangladesh, namely, employment of local worker and expatriate worker. 
 
Employment of local worker: The Labor Act (2006, revised in 2013) and the Labor Rule (2015) establish 
a coherent regulatory framework on labor employment, with an exception for labor in EPZ (stipulated by 
the three guidelines/ instruction and the EPZ Workers Welfare Association and Industrial Relations 
Act). 
 
Standard working day is capped at eight hours, with a possibility to add two hours of overtime at most 
and at double the normal wage. In turn, the working week is capped at 48 hours, also subject to a 
possibility of overtime. The Labor Act requires employers to present employment contract which 
describes the working rules, wage/ allowances, tasks, and maintain a “service book” for all employees. 
The service book consigns not only employment history of worker, but also wages, leave taken, etc. 
 
Wages are set freely on a contractual basis, but are subject to minimum wage requirements. 
Regulatory framework provides a high degree of flexibility in hiring and firing. Employers are allowed to 
make workers redundant without prior approval of a third party and upon a notification to the labor 
inspector and trade union in the company. The Constitution guarantees the right to form associations or 
trade unions. In turn, the Labor Act (and EPZ Workers Welfare Association and Industrial Relations Act 
in case of EPZs) defines a strict framework under which trade unions may be formed. 
 
Labor disputes are regulated in a similarly strict manner. A number of steps must be followed from the 
time a dispute is raised, through initial attempt for reaching an agreement between parties, to 
conciliation or conclusion either in arbitration or court (if conciliation fails). Strikes or lock-outs can be 
legally called only within a period of 15 days after a certificate of failure in conciliation. Fully or partially 
foreign-owned industrial establishments are legally sheltered against strikes for a period of three years 
from the commencement of production. 
 
While the Labor Act is restrictive to protecting worker’s right to form unions and strike (these rights are 
regulated more strictly in EPZs), it includes progressive provisions that require companies to offer 
participation in profits to their employees. The companies with fixed asset value of over 20 million taka 
must make a tax-deductible contribution of 4% of net profits to the participation fund/ worker’s fund with 
an additional 1% contribution to a welfare fund (partly to Labor Welfare Foundation Fund operated by 
the Ministry of Labor and Employment: MoLE). 
 
Employment of expatriate worker: BIDA by the BIDA Act (and BEPZA by the EPZ Act and BEZA by the 
EZ Act) defines the conditions for employment of expatriate workers, and are authorized to issue the 
work permit for expatriate workers. Foreigners can only be employed as far as they are issued the work 
permits by these authorities. Further, the BIDA’s guidebook states that the ratio of expatriate to national 
employees in any company, branch and liaison office is capped at 1 to 20 (5%) in industrial 
undertakings (manufactures), or 1 to 5 (20%) in commercial offices, including top management in both 
cases. 
 
Once the foreign employees obtain the work permit, they are regarded as Bangladesh residents, and 
then have to obtain Tax Identification Number (TIN) for paying the personal income tax (PIT). This 
process is to be followed by the personal inquiries by National Security Intelligence (NSI) and Special 
Branch (SB) of the Bangladesh Police. The result of these personal inquiries is then reported to the 
Ministry of Home Affairs (MoHA), which then issues Security Clearance, that becomes one of the 
requirement for renewal of work permit. 
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2.5.2  Issues and Constraints 
 
Advertise-posting for expatriate positions 
 

Explanation: Expatriate work permit can be only granted for the posts that require skills / 
expertise that is not available locally. In this regard, employers need to demonstrate 
their inability to find required skilled workers among the nationals by advertising the 
prospective post. JCIAD requests BIDA to partly relax such a requirement on the 
ground that the stage of company/ branch establishment in particular needs more 
number of expatriate workers. According to the discussion between BIDA and 
JCIAD, however, the representative post of foreign companies (post for foreigners 
in nature) is not a subject of such an advertising requirement. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 
- Issues listed by JCIAD 

 
Associated processes for completing work permit (visa and security clearance) 
 

Explanation: Taking into account the associated processes for the work permit, the whole 
process of completing this permit is deemed rather lengthy. During the application 
of work permit to BIDA, employment or private investor visa must be obtained. An 
application of this visa still takes a long time, even with an issuance of BIDA’s 
recommendation letter. Upon an application of the visa, the applicants must stay 
out of Bangladesh, thus incurring associated costs of travelling. 

Further, personal inquiries by NSI and SB prolong the process for completing the 
work permit, since these inquiries are not scheduled in nature. Unless this is done 
in due period, work permit may become uncompleted and unrenewable. Since 
renewal of work permit needs an early application (two months before), personal 
inquiries need to be completed in timely manner. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 
- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

- WG-Investment Climate under the Joint-economic Dialogue (April 2017) 

 
Renewal of work permit 
 

Explanation: Basically, work permit is issued for one year first upon the initial application, and 
can be renewed every two years afterwards during the maximum five years of 
permit period. This frequency of issuance is not explicitly addressed in BIDA's 
guidebook, and there reported to be cases permitting the shorter validity period 
particularly when renewal, according to the interview to foreign investors. Further, 
over the five years, the new permit needs to be obtained after a certain interval by 
repeating the same procedure followed at the initial application. By contrast, some 
South Asian countries allow unrestricted extension of work permit. 

In addition, BIDA has a certain degree of discretion over the mode of payment for 
expatriate salary, concerning whether payable abroad or locally, and seems at a 
stance to enhance the local portion of their salary. This is perceived as a condition 
in practice for issuance and renewal of work permit. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 
- Issues listed by JCIAD and JMCTI, Interview to other foreign countries investors 

 
Ratio of expatriate to national employees 
 

Explanation: The BIDA’s guidebook specifies that the ratio of expatriate to national employees in 
any company is capped at 1 to 20 (5%) in industrial undertakings (manufactures), 
or 1 to 5 (20%) in commercial offices, including top management in both cases. 
This ratio of expatriate to national workers adversely impact business activities 
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particularly during the start-up phase. 

JCIAD also requests to revise the ratio in favor of expatriate worker. According to 
BIDA, the ratio can be relaxed by the decision of executive member (for industrial 
undertakings) or the inter-ministerial committee held by BIDA (for branches/ liaison 
offices), in case the highly specialized skills are employed, although this is deemed 
as special cases that are not prescribed in document. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

A few interviewed companies support this view on the ground that these ratios are too tight since the 
stage of business start-up needs expatriate workers more intensively. They explain that if two 
foreigners engage in preparing or starting-up for branch office for example, 10 local employees must 
be hired from the beginning, that is rather unrealistic. 

 
2.6 Land Title and Registration 
 
2.6.1  Framework and Feature of Policy/ Regulation 
 
Land title and registration are regulated by a number of laws and regulations, some of them dating back 
more than a century. The main regulations are Transfer of Property Act (1882), Registration Act (1908), 
Land Reform Act (1984), and Acquisition and Requisition of Immovable Property Ordinance (1982). 
There are other laws and regulations also govern land acquisition and management. In Bangladesh, 
titles to land can take various forms, including full private ownership and lease. These forms of 
ownership are open to foreigners. 
 
As often observed in other developing countries, land issue in Bangladesh has been affected by poor 
record of land titles as a result of incomplete cadaster. Land titling are administered by the Registration 
Department of the Ministry of Law, Justice and Parliamentary Affairs (MoLJPA) and Capital 
Development Authority (RAJUK) for city areas, while overall land policy is formulated by the Ministry of 
Land (MoL). GoB has been in an effort to improve this issue through developing land database. 

 
2.6.2  Issues and Constraints 
 
Processes of title clearance and registration 
 

Explanation: Foreign companies share a common view of complex and lengthy processes of 
dealing with land titling including clarification of ownership and land use. A mixture 
of various acts and regulations creates a difficulty for foreign investors to 
apprehend and follow the standard procedure in place. The incomplete cadaster 
and uncertain titles further worsen the situation, since poor records bring a 
significant uncertainty about legitimacy of land titles. 

In terms of length in dealing with land identification and property titling, Bangladesh 
ranks 185th in Doing Business 2018, which reports that it takes 244 days (425 
days, particularly in Dhaka) to register property, as opposed to 53 days in India, 28 
days in Indonesia, 57 days in Vietnam, and only 7 days in Thailand. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

One of interviewed companies has experience in taking a long time to clear the land title for its 
factory establishment. The company found that the land was for agricultural use after acquisition, 
then spent almost two years for RAJUK to approve the alternation of the land use. 
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2.7 Incentives on FDI 
 
2.7.1  Framework and Feature of Policy/ Regulation 
 
Bangladesh has established a rather complex regime of incentives6, largely categorized to those for 
EPZ tenants and those for others (referred to as general investors in this report), and varied by area 
and sector. Major tools of incentive include tax holidays, exemptions on import duties, export subsidies, 
accelerated depreciation. Majority of incentives requires prior registration with BIDA (or BEPZA in case 
of EPZ tenants). Incentives are stated in the NIP but subject to revision upon annually enacted Finance 
Act and individual SROs. Export-oriented industries (exporting more than 80% of their goods/ services) 
regardless their locations (i.e. within or outside EPZ) can benefit from additional privileges and facilities. 
 
Incentive regime for general investors: A tax holiday shall be granted to the following categories, i.e. 
newly established investment projects during FY2012~FY2019 in 21 sectors (industrial undertakings)7, 
private independent power producers (IPPs), Public Private Partnership (PPP) project, ICT/ software 
industries. The incentive is available to newly established companies, but not for reinvestments or 
extensions to the existing projects. 
 
Tax-based incentives are summarized as follows: 
 

Category Contents of incentive 

Tax 
holiday 

21 designated sectors 
(starting operation during 
FY2012~FY2019) 

- Phased Corporate Income Tax (CIT) exemption for 5 years to factories 
in Dhaka/ Chittagong (except some districts), 100% for initial 2 years, 
50% for the next 2 years, 25% for the last one year. 

- Phased CIT exemption for 7 years to factories in Rajshahi, Khulna, 
Syllet, Barisal, Rangpur Divisions (except city corp. area), 100% for 
initial 3 years, 50% for the next 3 years, 25% for the last one year. 

 Private IPPs (which 
construct powerhouse 
after June 2016) 

Phased CIT exemption for 10 years since the commencement of 
powerhouse construction, 100% for initial 5 years, 50% for the next 3 
years, 25% for the last 2 years. 

 PPP projects Full CIT/ capital gain tax exemption for 10 years for certain types. 

 ICT/ software industry Full CIT exemption until June 2019. 

Tax 
rebate 

Manufacturing industry - 20% CIT rebate for 10 years to factories located outside Dhaka City 
which commenced operation between FY2015~FY2019. 

- 20% CIT rebate for 10 years to factories which move outside Dhaka 
City between FY2015~FY2019. 

- 10% CIT rebate until June 2019 to factories which have already 
operated outside Dhaka. 

Import duty exemption - 1% on capital machinery/ spares for export-oriented industries, and 
allowed to import spare parts free of duty for up to 10% of the 
machinery value every two years. 

- 3% on capital machinery/ spares for other industries. 
- VAT is not payable for imported capital machinery/ spares. 

Other tax exemptions - on interest payable on foreign loans (under certain conditions). 
- on royalty/ technical fees obtained from foreign companies/ experts. 
- on personal income tax up to 3 years for foreign technicians employed 

in industries specified in the Income Tax Ordinance. 
- on capital gain from the transfer of shares of public companies listed 

with a stock exchange. 

 
Those investors to enjoy tax holiday shall i) register their investment project with BIDA, ii) submit 
application to NBR and iii) receive a certificate from NBR (within 90 days of application). 
 
Non-tax incentives are summarized as follows: 

 
6  Incentives for EZ tenants are deemed similar to EPZ but with a few exceptions of granting the longer CIT holiday, allowing 

sales of materials/ components to the outside of zones, and relaxing expatriate work permit policy, and may be subject to 
further revision or adjustment in accordance to the development progress and entry by diversified types of industry. 

7  It is noted that this 21 sectors subject to incentives for general investors are different from those sectors prioritized in the NIP. 
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Type of incentive Contents of incentive 

Accelerated 
depreciation 

- Possible for newly established industrial undertakings in lieu of tax holiday on their 
factory, machinery/ plant, 50% for the 1st year, 30% for the 2nd, and 20% for the 3rd. 

- Initial depreciation allowance is also available on machinery/ plant. 

Privilege and facilities 
for export-oriented 
industries 

- Accessible to bonded warehouse (BWH) and duty drawback systems. 
- Eligible to open back-to-back letter of credit (B-to-B L/C), and receive loans up to 

90% of the value against irrevocable/ confirmed L/C/ sales contract. 
- Eligible to receive export retention quota (ERQ) which can be utilized for marketing, 

overseas office establishment, trade fair participation, etc. 
- Accessible for export credit guarantee scheme to facilitate access to foreign 

exchange finance for material/ input procurement. 
- Eligible to claim advance income tax rebate on export earnings, and exempt taxes 

on a specified quantity of samples for manufacturing export goods. 
- Accessible to import of banned/ restricted goods if they are deemed essential 

material/ input for manufacturing export goods. 
- Eligible to sell up to 20% of their goods domestically, as far as such trading is settled 

by L/C in foreign currency and related taxes are duly paid. 
- Accessible to support for facilitating linkage with “deemed exporters*”. 
*  Domestic industries which settle with L/C in foreign currency and suppliers of 

domestic goods to the certain types of project are treated as “deemed exporter” that 
is able to enjoy the same privileges/ facilities as export-oriented industries. 

 
Certain sectors of exporter enjoy additional benefits in the form of a subsidy or cash incentive (RMG 
sector as dominant user, others include frozen shrimp, leather/ leather goods, agricultural/ 
agro-processed goods, bicycle, jute, light engineering goods, halal meat, ship, etc.), which range from 
2 to 20% of FOB value and are granted upon various conditions (such as local content requirement). 
 
Regime for EPZ tenants: Companies located in EPZs benefit from standard exemptions of import 
duties and VAT on capital goods/ inputs. The investors established before 2012 benefited from a full tax 
holiday for the first ten years of operation. Starting in 2012, however, EZP regime grants a full 
exemption to CIT for the first 2-3 years only. Dividend payments to non-residents are not taxed during 
the full duration of tax holiday period. 
 

Tax holidays 
 

 
at Mongla, Ishwardi, Uttara EPZs 
 
at Chittagong, Dhaka, Comilla, 
Adamjee, and Karnaphuli EPZs 

Those established before January 2012: 
- CIT exemption for 10 years 
Those established after January 2012: 
- Phased CIT exemption for 7 years, 100% for initial 3 years, 50% for 

the next 3 years, 25% for the last one year. 
- Phased CIT exemption for 7 years, 100% for initial 2 years, 50% for 

the next 2 years, 25% for the last one year. 

 
EPZ ensures access to land more readily and easier connection to key utilities, and offers fully serviced 
plots as well as on-site customs clearance. Aside from this, EPZ tenants are entitled to enjoy tax 
exemptions and non-tax incentives as export-oriented industries. EPZ tenants are also allowed to sell 
up to 10% of their goods to local market (domestic tariff area: DTA), as far as such trading is settled by 
L/C in foreign currency and related taxes are duly paid. They are also able to buy materials and inputs 
from, and enter subcontracts with the outside EPZs (mostly export-oriented industries or “deemed 
exporters” with bonded status). 
 
2.7.2  Issues and Constraints 
 
Conditions of tax holidays to general investors 
 

Explanation: Additional conditions are attached in practice for “investors in 23 designated 
sectors” to enjoy tax holiday. To be eligible for this benefit, investors need to 
reinvest a minimum 30% of exempted income during tax holiday period, and use 
additional 10% of exempted income to buy shares of companies listed at the stock 
exchange. Income to be exempted is taxed at the standard rate if failed. 
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Compliance with such conditions within a certain period is deemed restrictive. 

Sources: -  Team’s observation 

 
UNCTAD (2013), although admitting that tax-based incentives are tool for compensating the lack of 
attractiveness of the general tax regime, argues that extensive use of this may generate low level of 
revenues, leaving rooms for some extents of discretionary tax assessment by the authority to investors. 
 
2.8 Trade-related Regulation and Customs 
 
2.8.1  Framework and Feature of Policy/ Regulation 
 
Trade policies in Bangladesh have been framed under the Export (2015-18) and the Import Policy 
Orders (2015-18) of the Ministry of Commerce (MoC). Tariffs, anti-dumping procedures and market 
access are the main tools of trade policies used by GoB, while non-tariff measures are less widely 
used. 
 
Licenses and permits for trading: Importers need to obtain trade license (for business operating in 
general) from the relevant local government, and register themselves in the chamber or the association 
of their relevant sector, and obtain import registration certificate (IRC) from the Chief Controller of 
Imports and Exports (CCI&E). IRC has two types for commercial and industry purposes. Foreign 
companies registered with BIDA can be entitled with ad-hoc IRC (effective one year) without prior 
authorization by MoC. Following IRC, importers have to obtain import permit from CCI&E upon each 
importation. Likewise, exporters also need registered with the chamber or the relevant association, 
licensed by CCI&E for export registration certificate (ERC) and permitted upon each exportation. 
 
Tariff regime: Bangladesh has sharply reduced tariffs (customs duties). According to the Diagnostic 
Trade Integration Study by the World Bank (2016), overall Most-favored Nation (MFN) tariff has 
declined from 70.6% in 1992 to 13.2% in 2014. This is the largest tariff reduction made in South or 
Southeast Asia during the last 20 years. Key feature of tariff reform was the shift toward uniformity: from 
about 20 tariff slabs, tariff structure is now divided into 4 slabs of 2/5/10/25%. The system presents low 
tariffs of 2 to 5% for basic raw materials/ capital goods, 10% for intermediate goods, and the top rate of 
25% for final goods (mostly on products that are produced domestically). 
 
Salient use of other duties (so called “para-tariffs”, including supplemental duty, regulatory duty, 
infrastructure development surcharge, etc.) has emerged as a set of trade taxes and increased the 
average tariff rates. Combination of tariff with para-tariffs gives an average nominal protection rate of 
26.9% in 2015, up from 20.1% in 2009 (the World Bank, 2016). Supplementary duty (SD) is intended to 
discourage import of luxury or socially undesirable goods, however in practice, SD has been used to 
levy additional tariffs on a range of goods including raw materials and intermediate goods. Tariff and 
para-tariff policy has been influenced by considerations of annual tax revenue target, and accordingly 
tends to be revised ad hoc without background consultation with the relevant stakeholders. 
 
Privilege and facility for exporters: By contrast, exports receive no protection measures, where inputs 
imported by export-oriented industries are duty-exempt via duty drawback facility8, or exempt from duty 
and other import taxes altogether through the bonded warehouse (BWH) facility9. Alternatively, 
exporters may receive cashback (of 10-15% of FOB value) as a method of offsetting input tariffs, if they 
use neither duty drawback nor BWH facility. 
 
To expedite customs procedures and release of import-export consignment, NBR has launched the 
Authorized Economic Operators (AEO) regime, where trade-related players (manufactures, traders, 
forwarders, etc.) who can demonstrate good track-record of compliance, satisfactory management 
system of supply-chain security and commercial records would be entitled with simplified/ prompt 
clearance. This is a mandatory measure to be introduced under the Trade Facilitation Agreement of the 
WTO. NBR starts with this regime on a pilot basis from the end of December 2017 by selecting two 

 
8  Duty drawback refunds duties/ taxes paid on imported inputs (used in the export process) to exporters. Eligible exporters 

(manufacturers exporting over 80% of their production, located within and outside EPZs) can claim drawback by filing their 
cases to the Duty Exemption and Drawback Office under NBR. 

9  BWH is licensed by NBR for deposit and storage of imported goods/ inputs but with renewal in every two years. Eligible 
exporters (same as duty drawback facility) can import required materials and process them without paying import duty/ VAT. 
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model exporting manufacturers. 
 
Preferential market access: As a least-developed country (LDC), Bangladesh benefits from preferential 
market access to many developed economies. EU provides duty-free access for virtually all goods 
through “Everything but Arms” program, subject to rules of origin. Japan also provide preferential 
market access under the generalized system of preference (GSP), but the United States has 
suspended GSP since June 2013 because of concerns for the rights of Bangladesh laborer. 
 
2.8.2  Issues and Constraints 
 
Tariff escalation for consumer goods 
 

Explanation: Under the existing tariff/ para-tariff structure, tariff rates escalate as the category of 
imported item reaches the later stage of processing, thus offering higher effective 
rate of protection (ERPs) to the domestic industries, primarily engaged in consumer 
goods production. 

These have created a difficulty for those foreign manufacturing industries which 
want to demonstrate the local market first with their products and decide whether to 
locally manufacture the products or not. This is because the higher tariffs for 
consumer goods may cause a constraint in importing them for local market with 
competitive condition (compounded by under-invoiced import or smuggling). 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Interview to Japanese and other foreign investors in Bangladesh 

 

Cases of issue/ constraint faced: 

Several interviewed companies share a view that the high import tariff/ para-tariff together with the 
prevailing “under-invoice” prevents them from importing consumer products to domestic market in a 
competitive manner. Accordingly, they have a difficulty in demonstrating the marketability of their 
products, and pursuing a likely process from import-sales to investment in local manufacturing. 

 
Bonded warehouse facility 
 

Explanation: BWH has been almost exclusively extended to RMG (mostly limited to the 
members of the relevant associations) and leather industries in practice, although 
others like bicycles and pharmaceuticals have been selectively given this facility on 
a piecemeal basis. BWH has been hardly extended to new or smaller exporters, 
and traders/ forwarders, as NBR considers that it is prone to abuse if extended 
generously. Hence, BWH has not become very popular, except among EPZ 
tenants (that are logically entitled with BWH) and suppliers (i.e. deemed exporters) 
to EPZ tenants. This facility could bring about benefit to manufacturers through 
import by smaller lot and inventory reduction, if provided to traders or forwarders. 

Japanese companies also regard the frequency of license renewal (every two 
years) as high, and demand less frequency for those exporters with the better 
compliance record and automatic licensing to EPZ tenants on the ground EPZ itself 
is bonded. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

An export-oriented company outside EPZ has been spending three years in applying for BWH 
license (bonded status) to NBR. The license has not been issued, since: i) the officer in charge in 
NBR has been replaced annually, causing application from the scratch upon each replacement, ii) 
NBR does not credit the company since the scale of business is small, iii) NBR suddenly brought in 
its anxiety against safety of its tenanted building (12-story) as a reason of rejection, although all 
necessary licenses/ permits (fire safety/ building/ environment) have been in place. This company 
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belongs to the priority industries in the NIP, but has been unable to benefit from duty exemption for its 
material import. The company admits more difficulty faced as being located outside EPZ. 

 
Customs valuation 
 

Explanation: Customs tends to use dutiable prices set internally, or claim import duties based on 
the highest value recorded in the past. This practice is contradictory to the WTO 
rule which assumes the invoice-based valuation. It is largely because the Customs 
is concerned with under-invoice. This causes an unpredictability and uncertainty for 
duty valuation, and difficulty to importers in managing goods delivery as presumed. 
Costs involved in dealing with customs also matter to importers. 

Bangladesh is rather comparable to the South Asian neighbors (India, Pakistan) in 
terms of time/ cost to trade if looking at Trading Across Borders indicator (ranked 
173th in Doing Business 2018), but lags behind export-oriented economies in East 
and Southeastern Asian countries. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

An interviewed company stated its experience of customs valuation, where NBR has long referred to 
the highest declared import price in the past even though the import price could be lowered according 
to variables of production inputs. The company becomes recently allowed to clear the import based 
on the invoiced value, owing to frequent approach to NBR. However, the problem of under-invoice by 
the competitors has remained. 

 
ATA CARNET Treaty 
 

Explanation: Bangladesh has not joined ATA CARNET Treaty, which exempts the goods for 
temporal use (such as tools for factory supervision/ machinery check-up and 
sample products for marketing/ exhibition) from customs duties. Accordingly, these 
goods need to be reported as non-draft shipment, necessitating customs duty 
payment. To be exempted from the duties, importers need to present a guarantee 
letter to customs and follow the lengthy clearance procedure. To join this treaty will 
be beneficial to such manufacturing investors as entails the above-mentioned 
needs. 

Sources: -  Issues listed by JMCTI 

 
2.9 Trade Finance 
 
2.9.1  Framework and Feature of Policy/ Regulation 
 
Trade finance is governed by the act and guideline prepared by BB (with a series of its circular issued 
intermittently), and the Import Policy Order. Regulations concerning trade finance have been featured 
mainly with a heavy dependence on import settlement by letter of credit (L/C) through local banks 
(ADs). 
 
The Import Policy Order limits that import transactions be settled by L/C except specific cases. If the 
L/C value exceeds a certain amount, ADs need to obtain a credibility report of the foreign suppliers 
prepared by international credit agencies. L/C usance is granted for imports of industrial materials (up 
to 180 days) and capital machinery (up to 360 days), not for imports of finished products for commercial 
purpose that require only at-site settlement. 
 
2.9.2  Issues and Constraints 
 
Mode of import (trade) settlement 
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Explanation: The mode of trade settlement is confined to L/C in most cases, except foreign EPZ 
tenants that are allowed to settle by telegraphic transfer (T/T) with foreign currency 
account and a few specific cases of small value transaction. The BB applies L/C 
settlement even for transactions with parent/ group companies, and sales (buying) 
made by EPZ tenants to (from) the outside zones. 

The companies outside EPZs (both export- and domestic market-oriented) have 
expressed a desire for open-account trading including T/T at least in case of import 
from parent/ group companies and small value transaction to ease and expedite 
trade transactions. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

An interviewed company has been importing materials from one of group companies and exporting 
products to the parent company, and settling such trades by adjusting suspend payments (i.e. 
interest-free loans) from the head office. This company, being an affiliated company, admits that it 
may not be likely to continue to depend on suspend payments for trade settlement, but hesitates to 
settle its trade by L/C since it foresees administrative burden as a result of L/C settlement. 

 
Scope of L/C usance 
 

Explanation: L/C usance is granted for imports of industrial materials and capital machinery, not 
for imports of finished products for commercial purpose, that require only at-site 
settlement, causing a difficulty in cash-flow management. Coverage of usance can 
be extended for commercial purpose in view of easing cash-flow management and 
enhancing the market competitiveness of imported products. 

Sources: -  Issues listed by JCIAD 
- Interview to Japanese investors in Bangladesh 

 
Back-to-back L/C facility 
 

Explanation: Back-to-back (BTB) L/C scheme has brought a great success in enabling RMG 
exporters to let their suppliers (e.g. accessories suppliers) import/ procure their 
input materials without posting collateral. However, BTB scheme can only be used 
together with BWH facility that almost exclusively extended to RMG and leather 
industries in practice. GoB is expected to make this facility widely available to 
facilitate the development of potential export sectors. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 
- Interview to Japanese investors in Bangladesh 

 
2.10 Non-tariff Measures and Technical Barriers 
 
2.10.1  Framework and Feature of Policy/ Regulation 
 
The World Bank (2016) estimates that non-tariff measures (NTMs) in Bangladesh cover about 50% of 
imported products defined at the harmonized system (HS) 6-digit level, indicating that Bangladesh 
stands at relatively moderate stance for non-tariff barrier (NTB). Pre-shipment inspection (PSI), which 
used to be one of the major NTMs in Bangladesh, was abolished in June 2013. In practice, technical 
barriers to trade (TBT, including mandatory standards on a range of products) and sanitary/ 
phytosanitary (SPS, food safety/ plant health regulations) measures influence the imports of products 
for local consumers. 
 
Mandatory product standards (known as the Mandatory Certification Marks Scheme: MCMS) concern 
with not only imported products but also domestically manufactured products for local market. The 
MCMS, covering a rather limited list of 153 products, has been managed by the Bangladesh Standards 
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and Testing Institution (BSTI) or Bangladesh Council of Scientific and Industrial Research (BCSIR). The 
products subject to MCMS fall within five broad categories: food/ agriculture (64 items), chemicals (39), 
jute/ textile (11), electronics/ electrical (25), and engineering (14). Standards for these products are 
typically built on international standards. 
 
Food inspection involves multiple ministries/ agencies. Overall coordination body for food safety/ 
control is the National Food Safety Advisory Council (NFSAC). In case of imported foods, shipping 
documents must include radioactivity test report and certificate declaring “fit for human consumption”, 
“not mixed with harmful substances” and country of origin. 
 
2.10.2  Issues and Constraints 
 
Legitimacy of product standards 
 

Explanation: Product standards set by BSTI, depending on the type of product, addresses the 
respects that are not necessarily concerned with legitimate regulatory objectives 
such as safety, health, environment. For example, among food products, some 
standards even mention packaging size saleable to consumers. Such an irrelevant 
stipulation may cause producers with unreasonable or unnecessary adjustments 
and costs, that is considered as a barrier. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 
- Interview to Japanese investors in Bangladesh 

 
2.11 Company Registration and Management 
 
2.11.1  Framework and Feature of Policy/ Regulation 
 
Start-up procedures and forms of corporation are regulated under the Companies Act (1994). The 
procedure to establish a company is rather standard, involving name clearance, filling of company 
documents (name clearance certificate, memorandum/ articles of association, and etc.) for registration 
with Registrar of Joint Stock Companies and Firms (RJSCF), registration with NBR for corporate 
taxation (tax identification number) and VAT (VAT code), and permit by BB. During these courses, 
paid-up capital of the company to be established must be remitted to a local bank, and an encashment 
letter has to be issued. 
 
In addition, companies need to secure a trade license from a local authority to commence business, 
and need to renew annually. If the companies are to deal with international trading, they are required to 
apply to CCI&E to obtain an E/IRC (also requiring annual renewal). When the companies intend 
manufacturing business, additional certificates are necessary including electricity safety/ fire safety/ 
environmental clearances, building (occupancy) permit, and factory plan. 
 
Some of the above licensing have been currently processed via online, resulting in significant time 
reduction for issuance. In order to further expedite the processes of the company establishment 
(start-up), GoB has enacted the One-Stop Service Act (2018) and four responsible agencies including 
BIDA have commenced the development of OSS facility, where all necessary licensing for investment 
start-up are to be further streamlined, and processed via one-line. 
 
The Companies Act is concerned with issues of company administration and management, including 
general meetings and proceedings, and with issues related to duties and obligations of directors. 
Bangladesh is positioned relatively well at the rank of 76th on Protecting Minority Investors indicator in 
Doing Business 2018. According to the World Bank, such a ranking may reflect a high degree of legally 
mandated disclosure and a high level of accountability for directors. 
 
2.11.2  Issues and Constraints 
 
Investment start-up processes 
 

Explanation: The length and costs involved in start-up procedure, despite the recent 
introductions of online application, positions Bangladesh still at the rank of 131th on 
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Starting a Business indicator in Doing Business 2018. Other indicator related to 
start-up is equally ranked, where the country is at 130th on Dealing with 
Construction Permits. Foreign investors have still pointed out un-clarify of 
procedure and lengthy process of some licensing. 

Among the licenses for start-up, foreign companies often find it lengthy to obtain 
trade license from a local government, E/IRC from CCIE (in case of non-EPZ 
tenants). Time for licensing entailing site inspections tends to be longer, having 
been affected by the shortage of inspecting officers. 

Sources: -  Issues listed by JCIAD 

- Interview to Japanese investors in Bangladesh 

 
Requirement upon capital increase 
 

Explanation: UNCTAD (2013) states that the contents of the Companies Act are regarded as 
generally acceptable to a wide range of stakeholders, but puts rather stringent 
request to describe how to structure and manage the company in its memorandum/ 
articles of association. The act also leaves a room for improvement concerning 
capital increase and voluntary liquidation. 

Although Bangladesh Securities Exchange Commission (BSEC) issued a 
notification (in June 2015) to exempt foreign/ JV companies from going public or 
being listed at the stock exchange (according to the value of paid-in capital), BSEC 
still requires private companies with over 400 million taka of capital amount to 
obtain its prior approval upon each capital increase. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Issues listed by JCIAD, Interview to Japanese investors in Bangladesh 

 
2.12 Environmental Clearance 
 
2.12.1  Framework and Feature of Policy/ Regulation 
 
GoB adopted the Environment Conservation Act (1995) and established the Department of 
Environment (DoE). This act specifies that all industrial projects must obtain an environmental 
clearance certificate (ECC) issued by DoE. Environment Conservation Rules (1997) further defines the 
procedure that industrial investors have to follow in obtaining their ECC, and specific standards that 
must be complied with in terms of gaseous and particle emissions, waste water and others. 
 
Industrial projects are categorized into 4 groups: green, orange-A and -B, and red, in rising order of 
potential environmental risks. All projects are required to obtain an ECC. The certificates are valid for 
three years for projects categorized as “green” and for only one year for other categories. All projects, 
regardless of their size and nature, must obtain a certificate of NOC from the local authority prior to 
applying for ECC with DoE. 
 
Further, all projects must obtain a location clearance certificate from DoE prior to ECC. Requirements 
to obtain ECC increase with potential environmental risks. While projects in orange-A category face 
relatively smaller requirements, those in orange-B must provide an initial environmental examination 
(IEE) and an environmental management plan (EMP). Those in red must additionally provide an 
environmental impact assessment (EIA) based on terms of reference agreed by DoE and the EMP. 
Although ECC has a validity of one or three years, the procedure for their renewal is not specified in the 
rule. It is therefore unclear to what extent the requirements and obligations differ from the first issuance. 
 
2.12.2  Issues and Constraints 
 
Processes and renewal of ECC 
 

Explanation: Procedure itself for obtaining ECC by DoE for any risk groups is deemed 
acceptable if compared to the practices of other countries in the region. However, 
there are following respects which delay or inhibit ECC process: 
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•  Necessity to obtain a NOC from the local authority, and a location clearance 
certificate from DoE both prior to ECC. 

•  High frequency of ECC renewal in case of the project under the high risk 
groups, and requirements upon renewal. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

- Team’s observation 

 
2.13 Intellectual Property 
 
2.13.1  Framework and Feature of Policy/ Regulation 
 
Bangladesh establishes a legal framework for protection of intellectual property rights (IPR), comprising 
of the Trademarks Act (2009)/ Rules (2015), the Patent and Design Act (1911)/ Rules (1933), the 
Copyright Act (2000, amended in 2005)/ Rules (2006). The Department of Patents, Designs & 
Trademarks (DPDT) under the MoI is to deal with applications of patents/ designs and trademarks, 
while the Copyright Office in the Ministry of Cultural Affairs (MoCA) deals with copyright. Both are 
responsible for protecting these rights from infringement. GoB has drafted the new Patent & Designs 
Act (in 2014 but not enacted yet), and preparing the digital-related act in response to a growing usage 
of internet. 
 
As a LDC, Bangladesh is exempted until July 2021 (general) and 2033 (pharmaceutical products) from 
the WTO trade-related aspects of intellectual property rights (TRIPS) obligations, and has proposed to 
extend the exempted period, and the right to export patented drugs to other LDCs. 
 
The number of registration of patents, trademarks and industrial designs is increasing in Bangladesh in 
accordance to the economic growth. The applications by foreign companies (including non-residents) 
have been also on the rise owing to the globalization of Bangladesh economy. Among the applications, 
patents on production-related technology (such as biotechnology, food chemistry, organic fine 
chemistry, textile/ paper machinery) accounts for more than half of total applications during 2012-2016. 
 
2.13.2  Issues and Constraints 
 
Protection of IPRs 
 

Explanation: IPR is not protected well in practice, because of weak management of registered 
marks/ patents/ designs and a lack of DPDT’s capacity for receiving and handling 
the cases of infringements. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

-  The World Bank, A Diagnostic Trade Integration Study (2016) 

 
2.14 Arbitration/ Mediation System 
 
2.14.1  Framework and Feature of Policy/ Regulation 
 
Although the court system, structure and procedure in Bangladesh is framed by the Civil Courts Act 
(amended in 2001), the rule of law needs further improvement. The World Justice Project announces in 
its Rule of Law Index10 2016 that Bangladesh is ranked at 103th among 113 countries. Weaknesses in 
public governance and judicial independence have led to a lack of confidence in solving commercial 
disputes through its court system. 
 
Accordingly, Alternative Dispute Resolution (ADR) mechanism for commercial disputes was created 
with an establishment of the Bangladesh International Arbitration Centre (BIAC). BIAC, established by 
the three leading chambers, aims to facilitate settlement of commercial disputes and to help reduce a 
number of backlogged cases in formal litigation. In addition, NBR has launched its ADR service to settle 
disputes over CIT, VAT and customs duties in view of solving cases of tax appeal before such cases are 

 
10  The WJP refers to eight factors for assessment, including constraints on government powers, absence of corruption, open 

government, fundamental rights, order and security, regulatory enforcement, civil justice, and criminal justice. 
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filed to Tax Appellate Tribunal. Four revenue collection centers in Dhaka and Chittagong have been 
providing ADR service on a pilot basis. Recently, ADR becomes popular in Bangladesh, on tax appeals 
and licensing matters in particular. 
 
2.14.2  Issues and Constraints 
 
ADR services 
 

Explanation: A few interviewed companies admit that they have experienced and been 
experiencing the ADR through the local chamber and NBR on tax appeals. Despite 
the recent popularity gained by the local tax payers to ADR service, those 
companies confessed little satisfaction with their services including selection of 
arbitrator. To improve the performance of the BIAC, the World Bank has conducted 
assessment study and recommended the actions for the better service. 

Sources: -  Interview to Japanese investors in Bangladesh 

 
 
3.  Services and Resources Necessary for Investment 
 
3.1  Ready-to-Use Land 
 
3.1.1  Current Conditions 
 
Industrial land around main production centers, 
including Dhaka and Chittagong, is mostly 
owned and managed by Rajdhani Unnayan 
Kartripakkha (in Dhaka) and Chittagong 
Development Authority (CDA in Chittagong) 
respectively. Other government agencies also 
hold several industrial estates suitable for 
foreign investors, including BEPZA. 
Bangladesh Economic Zones Authority (BEZA) 
has been developing several economic zones 
(EZs)11. The cost of land in Bangladesh (in 
terms of rental cost) is far more competitive 
than India, China, Thailand but comparable to 
other competitors of RMG industry such as 
Viet Nam and Cambodia. 
 
Access to ready-to-use industrial land has so far been provided by industrial estates under RAJUK/ 
CDA and EPZs, but their available lots in Dhaka and Chittagong areas are now scarce. BIDA also 
renders services to registered investors to facilitate their access to publicly-owned industrial estates, 
but securing land through this remains difficult. Outside of the public channel, access to privately-held 
lands is deemed difficult by the poor quality of cadastral survey and complex registration process, 
unless local business partners have already secured the lands registered for industrial use. The 
incomplete records bring significant uncertainty about legitimacy of land titles and frictions in the land 
market. 
 
The land access has been worse over time. In 2002, 29.2% of surveyed firms considered it a major 
problem, which had risen to 41.7% by 2007, according to Investing Across Borders Survey 2012 by the 
World Bank. Unavailability of serviced land is a prominent investment hurdle, in particular for 
manufacturing investors. 
 
3.1.2  Issues and Constraints 
 
Development of EZs 

 
11  Two donor funded projects assists BEZA to developing EZs through support infrastructure development, namely, the Private 

Sector Development Support Project II (funded by the World Bank) and FDI Promotion Project (funded by JICA). 
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Explanation: Access to land for investors is a challenging issue as a result of two main factors; i) 
a scarcity of ready-to-use industrial lands particularly around Dhaka and 
Chittagong areas, and ii) difficulty of land titling caused by poor cadaster and 
regulatory complexity. While the regulatory frame for land titling needs to be 
improved in light of simplified practices, the reform is likely to be lengthy. 

Under such conditions, a possible measure is to expedite the development of new 
industrial estates at the best available locations. In this regard, it is reasonable to 
say that many investors await development of scheduled EZs by the private 
developers with assured access to land or in partnership with public authorities 
who own the land to be used for industrial purpose. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

-  Interview to Japanese investors in Bangladesh 

 
3.2  Skilled Workers 
 
3.2.1  Current Conditions 
 
According to the Bangladesh Statistics Bureau (BSB), the population in 2015-2016 amounts to 
approximately 158.5 million with a working age population of 106.1 million (between15 and 64 years 
old), accounting for 67% of total. This working age ratio has been on the rise, making Bangladesh 
entering demographic bonus period, that is forecasted to continue until 2040. 
 
Further, Bangladesh labor force are highly 
competitive. Foreign companies recognize 
Bangladesh as one of the cheapest in terms of 
wages of managers/ engineers and for low-or 
unskilled labor. GoB admits however that such 
highly competitive labor force has been 
benefiting a rather limited sectors such as 
RMG, thus the current demographic bonus has 
not been optimally utilized for its policy 
objectives of export and industry 
diversification. 
 
Despite the expanding working ages and their 
cost competitiveness, a small share of the 
population that has obtained a secondary or a higher education may lead to a scarcity of skilled 
workers. According to UNCTAD (2013), only around two percent of the population has a tertiary degree 
(roughly 400,000 students enrolled in universities). Low level of literacy and short years of schooling 
make skill acquisition difficult. According to UNESCO, an adult literacy rate stands at 72.8% in 2016 
with 5.2 years of schooling on average as of 2012. 
 
Technical and vocational education and training (TVET) system in Bangladesh comprise of both formal 
and informal ones. By way of the formal system (at secondary level), students are able to join the 
diploma level. UNCTAD (2013) also cited a fact that the share of the students enrolled in formal TVET 
has been small, where only a small fraction of students who complete their secondary school with the 
higher achievement have access to the diploma level. 
 
3.2.2  Issues and Constraints 
 
Availability of skilled workers and their productivity 
 

Explanation: Bangladesh's comparative advantage in labor force can partially be offset by lower 
productivity due to lack of skilled workers. The labor productivity has been 
improved for the last 10 years, but still remains lower level that ranks 151th among 
188 countries (International Labor Organization 2015). The recent survey of 
Japanese companies with local subsidiaries (JETRO 2016) also cited inadequate 
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worker qualifications and local staff abilities ranked as fifth among the most 
frequent business problems, where over 60% of total respondents raised this 
issue. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 
-  Interview to Japanese investors in Bangladesh, JETRO Survey (2016) 

 
Quality assurance of technical/ vocational education 
 

Explanation: Majority of TVET students are educated in informal schools (mostly privately-run), 
that are not subject to quality accreditation by the Bangladesh Technical Education 
Board (BTEB) under the Ministry of Education (MoE). This has raised concerns 
about quality of their curriculum which many students receive. Raising the level of 
skills and technical knowledge of labor requires to assure the certain level of 
training curriculum among TVET schools, and offer the quality vocational training 
courses that are readily available to the on-working labors. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 

 
3.3  Public Utilities (electricity/ gas in particular) 
 
3.3.1  Current Conditions 
 
Chronically inadequate supply of electricity 
and gas has been the largest inhibiting 
factors to manufacturing investment and 
operation in Bangladesh. A Getting Electricity 
indicator ranked 187th out of 190 countries, 
which looks at reliability of electricity supply 
as well as required steps and time for utility 
connection. A survey of Japanese companies 
(JETRO 2016) revealed that almost 65.6% of 
respondents cite the shortage or interruption 
of power supply, ranked as the second 
among the most frequent business problems 
in Bangladesh. On the other hand, the utility 
costs including electricity and gas in 
Bangladesh has been rather competitive 
compared to the neighboring countries. 
 
GoB recognizes power and gas development as top agendas for its economic development. The 
Ministry of Power, Energy and Mineral Resource (MoPEMR) has updated the Power System Master 
Plan (2016), which prescribes the measures/ projects in a scheduled manner to ease chronic shortage 
or interruption of power supply. In accordance to the plan, Bangladesh Power Development Board 
(BPDB) has been working with the multilateral/ bilateral donors (including Matarbari coal-fired power 
plant by Japan), and intending to utilize Independent Power Producer (IPP), Public-Private Partnership 
(PPP) or rental power plant (RPP) schemes. In 2016, Singaporean company started investment of 414 
MW power plant, that is the first PPP involving foreign investor based on power purchase agreement. 
 
The power supply has been constrained by the limited fuel supply, LNG in particular. Due to stagnated 
gas-field development, gas supply has been continuously limited. In September 2015, gas price for 
industrial use (except for power/ fertilizer) was doubled. GoB decided to halt new gas connection to 
industrial sector in December 2015 (but decided to add 2,000 new gas connection for industrial use 
recently), and further hiked the price for industrial use by 50% at the beginning of 2016. GoB, through 
Bangladesh Petroleum Corporation (BPC), recently signed a 15-year purchase agreement of LNG from 
Qatar starting in 2018. 
 
3.3.2  Issues and Constraints 
 
Gas supply and power grid connection 
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Explanation: The current situation, where newly gas connection is being halted, has been 
adversely affecting the business plan of new investors, and compelling them to 
presume uncontrollable and long-queuing power grid connection. Their business 
plan which assumes power grid connection has been negatively assessed by the 
financial institutions. 

Sources: -  UNCTAD, Investment Policy Review Bangladesh (2013) 
- Issues listed by JMCTI 

 

Cases of issue/ constraint faced: 

According to Japan Machinery Center for Trade & Investment (JMCTI), stoppage of newly gas 
connection has brought about the cases where new Japanese investors (textile, leather, etc.) are 
compelled to receive power from grid instead of using gas boiler to heat water. However, such 
business plans as presuming power grid connection faces a difficulty in obtaining the loan, since the 
banks are concerned about availability and reliability of power supply. JMCTI reported that this has 
led to even slowdown of machinery exports to Bangladesh. 

 
3.4  Domestic Banking 
 
3.4.1  Current Conditions 
 
Foreign Exchange Regulation Act used to require foreign companies to obtain approval to borrow 
domestically. With the BB circular issued in 2014, foreign manufactures and service sector companies, 
having run their business more than three years in Bangladesh, are able to freely borrow local term 
loans for both capital and working expenditures, regardless of the ownership ratio. Previously the 
usage of such term loan was limited to capital investment by manufactures, and ratio of the loan 
amount against the total outstanding loan could not exceed equity ratio held by the local partners 
(meaning fully foreign-owned companies could not access to local term loans). 
 
Credit Information Bureau (CIB) of the BB has been undertaking the reform of domestic banking sector 
with a launch of new online credit information system. This system allows any banks or financial 
institutions to readily obtain credit information of banks and their lending via the online. Further, the BB 
has been developing a collateral information system incorporating data on immovable and movable 
properties. The BB plans to start this collateral information system in early 2018, with a view of reducing 
the cost of borrowing and time for credit approvals. 
 
3.4.2  Issues and Constraints 
 
Cost of domestic borrowing 
 

Explanation: An access to local borrowing by foreign companies is assured in general, with the 
recent deregulation effort and use of stand-by L/C (issued by the parent company 
in favor of local bank, even in case of a difficulty in providing fixed asset collateral). 
Nevertheless, domestic borrowing has not become attractive option yet for 
foreigner due to the relatively high interest rate compared to off-shore borrowing 
rate. 
Getting Credit indicator ranked Bangladesh a 157th among 190 countries in Doing 
Business 2018. 

Sources: - Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

Many interviewed Japanese companies share a view that the prevailing interest of domestic 
borrowing in local currency is deemed still high, even though the rate has been on the declining trend 
and the accessibility has been improved. They have regarded it less viable option to source funds 
from local banks. Therefore, they prefer to borrow from abroad, but this requires them to follow rather 
stringent conditions stipulated by the BB’s guidelines. Consequently, Japanese companies (located 
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in outside EPZs in particular) tend to opt for receiving additional capital infusion from their parent 
companies for financing their working capital. 

 
3.5  Logistics Service 
 
3.5.1  Current Conditions 
 
Clearing and forwarding service: Bangladesh’s logistics industry concentrates mostly on clearing and 
forwarding services. According to NBR as of 2016, there are approximately 880 clearing and forwarding 
agents in Bangladesh, out of which 30 companies are either fully foreign-owned or partly foreign 
invested. This industry has been regulated by the Freight Forwarders (Licensing & Operations) Rules 
2008 and Customs SRO by NBR, which limits the foreign ownership of freight forwarders in favor of 
domestic agents. The World Bank (2016) also argues that partly owing to restricted access to foreign 
exchange for overseas network development, local forwarders remain to handle cargo forwarding only 
to/ from the ports or airports within Bangladesh. 
 
Truck transportation service: There are largely two groups of truck operators in Bangladesh: the 
modern and the informal. The modern operators are largely dealing with RMG sector, which has 
encouraged an emergence of modern truck transportation. They tend to be expensive, but offer a 
predetermined quality of service with premium charges. The informal truck operators are characterized 
with relatively lower price and reliability in general with a high level of vehicle overloading. Many such 
operators use old fleets. In an effort to mitigate competition, these operators typically have to go 
through transport brokers to obtain cargos. 
 
3.5.2  Issues and Constraints 
 
Foreign participation in logistics service 
 

Explanation: According to the latest regulation (Customs SRO No. 206, July 2015), full foreign 
ownership is barred from obtaining forwarder’s license. For JVs, the maximum 
share for foreign companies is reduced to 40% (from previous 49%), although the 
existing foreign owned companies is exempted from this rule. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

 
Forwarders’ access to bonded warehouse facility (container freight station) 
 

Explanation: Although GoB allows private sector to operate container freight station (CFS, also 
referred as inland container depot in Bangladesh), it still restricts the involvement 
of clearing/ forwarding agents in establishment of CFS with bonded status, which 
has been liberalized in other countries. Forwarders (and trading firms) in 
Bangladesh have been long interested in investing in such facilities. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Interview to Japanese investors in Bangladesh 

 
3.6  Local Suppliers 
 
3.6.1  Current Conditions 
 
A survey of Japanese companies (JETRO 2016) found that as high as 81.3% of respondents cite 
difficulty in local procurement, being the most frequent business problem in Bangladesh. Japanese 
companies operating in ASEAN including Cambodia, Myanmar, Vietnam, Laos also share the same 
constraint, but not to the high level of Bangladesh. Vast majority of Bangladesh companies are not 
developed to enter international/ regional supply chains. Lack of a sizeable base of quality local 
suppliers (supporting industries) is a crucial hurdle to FDIs in manufacturing sector. 
 
GoB admits that EPZs have brought about a success in growing its export-oriented industries through 
granting a range of privilege and special facility, but has not achieved an optimal result in terms of 
developing local industries (except manufactures of garment accessories/ associated items) or 
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establishing the linkage with them. The interviews to a few Japanese EPZ tenants share the same view, 
where their local procurement is limited to those items from bond-licensed exporters outside EPZs. 
 
Some manufacturers (for motorbikes) also cite that the government has delivered inconsistent signals 
concerning its policy for local procurement of components, according to interviews. The government 
policy for tariffs for the materials and components, that is altered on rather ad-hoc basis, has influenced 
their behavior and development of the supporting industries accordingly. 
,  
3.6.2  Issues and Constraints 
 
Information of potential local suppliers 
 

Explanation: One of the constrains for local procurement, cited by both foreign and local 
manufacturers/ assemblers other than lack of technical capability and quality 
management skills in local SMEs, is their unfamiliarity of potential sources of local 
supplies. There has not a mechanism of coordination and cooperation for filling 
such an information gap. 

Sources: -  Interview to other foreign investors in Bangladesh (the component-3 team) 

 
Goods procurement from domestic tariff area 
 

Explanation: Pursuant to the Import Policy Order, BEPZA requests that EPZ tenants need the 
permit and NBR’s NOC to procure goods from non-bonded companies outside the 
EPZs (i.e. domestic tariff area: DTA), as a part of customs management. 
Procurable goods from DTA in local currency are scoped to the needs of RMG/ 
leather sectors that are dominant tenants of EPZs, covering office equipment, 
printing material, fuel, building material, packing material, dyeing/ chemical 
material, accessories. 

If BEZA adopts the similar approach of specifying the positive list of procurable 
goods from DTA and requiring permit/ NOC, this may give a difficult implication to 
business transaction between EZ tenants and suppliers outside zones. EZs unlike 
EPZs enclaved in nature, holds a mission to facilitate linkage between FDIs and 
more versatile local industries. Accordingly, listing of procurable goods is deemed 
difficult, and such a customs’ manner of controlling procurement from DTA may 
rather inhibit local procurement efforts by EZ tenants. 

Sources: - Team’s observation 

 
Tariff policy for local procurement of components 
 

Explanation: In case of motorbike industry, NBR has been changing import tariff and para-tariff 
applicable to motorbike materials/ components without consistent policy, so that 
the manufacturers have been not able to take their concrete steps into sourcing 
local components and bringing up local suppliers actively. 

Sources: - Interview to other foreign investors in Bangladesh (the component-3 team) 

 
Issues and constraints of technical aspect of local suppliers are reported comprehensively by the 
component-3 team of the Project. 
 
 
4.  Logistics-related Infrastructure 
 
4.1  Dhaka-Chittagong Corridor (DCC) 
 
4.1.1  Current Conditions 
 
Dhaka-Chittagong Corridor: The growth in trade activity in Bangladesh is illustrated by the rapid growth 
in cargo traffic at almost 10% per annum through Chittagong Port, a virtually single gateway from/ to 
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Bangladesh. The World Bank (2016) reveals that the port handles more than 90% of Bangladesh’s 
foreign trade. From Chittagong, a substantial proportion of the trade traffic landed at the port moves 
through Dhaka-Chittagong Corridor (DCC). The corridor is the most important trade link in the country, 
accounting for around 66% of the country’s import and export flows. DCC has multimodal transporting 
means as it comprises of road, rail, and inland waterway. The World Bank (2016) also stated that along 
the corridor, road transport handles just over 50% of the traffic, followed by inland waters with 43% and 
rail with just over 6%. 
 
FDI promotion has been constrained by inefficient operation of logistic-related infrastructures along the 
corridor, that now increases costs and delay of delivery, and causes logistical instability and thus 
operational difficulty in running factories on schedule. The congestion in and around Dhaka has also 
worsen the situation. The DCC has not fully utilized its multimodal transport potential, where rail 
transport has not been a viable option at present. The Chittagong Port has adequate facilities but is far 
from achieving a handling efficiency comparable to other international ports in Asia. A survey of 
Japanese companies (JETRO 2016) also reveals that inadequate supply of logistic infrastructure is one 
of top five barriers to business in Bangladesh. 
 
Road and Highway: Most trunk roads have been paved; however, pavement condition is deemed so 
unreliable that forwarders and truck operators still hesitate to transport sensitive goods by road. Almost 
all highways are single carriageways and traverse the centers of regional cities and rivers. Thus, traffic 
is slow especially in busy corridors, Dhaka-Chittagong highway. In Dhaka metropolitan, congestion 
surely ranks among the worst in the world. The road capacity is already a constraint for growth as 
addressed in the current five-year plan. Yet, truck usage is projected to grow 2.5~4 times and car traffic 
4~7 times over the next 20 years. 
 
Railway: This can be alternatively important mode for inland container movement between the 
Chittagong Port and Dhaka. Its potential is much greater than its current level of utilization. In 2012, 
Bangladesh Railway (BR) operated train units of 76~80 TEUs (20-foot equivalent units) twice a day 
between the Chittagong Port and Dhaka ICD. The published freight rate for this inbound movement is 
lower than for road freight transport. The World Bank (2016) also stressed that railway freight can offer 
other advantages, including less risk of damage to cargo and better customs service. 
 
Port (Chittagong): Chittagong has been virtually only choice of international sea transportation because 
of poor situation of other ports. In 2016, Chittagong handled around 2.35 million TEUs of container 
cargo against design capacity of 1.70 million TEUs. The Chittagong Port, as a river port, cannot 
accommodate large vessels, and this port faces inefficient handling and insufficient facilities. Container 
ships are not able to reach the port timely (4~5 days of waiting at coast on average) because of limited 
availability of installed gantry crane (only four) despite the existence of 15 berths. Accordingly, a chronic 
delay of shipment is observed. 
 
In response to such a congested operation and long dwelling time of cargos, GoB commenced the 
development of new deep-sea port in Matarbari, 100 km south of Chittagong, utilizing JICA finance. 
GoB has also been developing another new port at Payra (100 km west of Chittagong), which started 
partial operation since August 2016. But further development of this port is deemed commercially 
unviable since this entails waterway dredging of 60 km length. The CPA has undertaken additional 
initiatives to improve the port capacity such as establishment of bay terminal, inland container terminal. 
 
Inland Container Depot (ICD)/ Container Freight Station (CFS): GoB encourages establishment of 
ICDs or CFSs to ease congestion at the Chittagong Port. ICDs/ CFSs in Bangladesh have been run by 
both public agency (such as CPA) and private operators. The eligible private operators are allowed to 
handle import containers of selected lower risk items and all export containers, and conduct customs 
formalities, upon operator permit from NBR and other relevant agencies. Each ICD/ CFS needs to have 
a certain area of land fenced by boundary wall within 20 km of the port, well-secured warehouse, and a 
customs office. In Dhaka, there are two ICDs linked to railway from Chittagong Port (operated by the 
CPA) and to waterway (operated by Bangladesh Inland Water Transport Authority (BIWTA) and CPA). 
 
These ICDs have been congested in general, taking lengthy handling and clearance process, due to 
the heavier flow of loads. Accordingly, the Chittagong Port Authority (CPA) plans a new container 
terminal at Karnaphuli near the port. Even if this terminal is established on schedule, its capacity is 
projected to be saturated by 2023. There is another plan of railway-linked ICD at Tongi industrial area 

 

-28- 

and inland water-linked ICD at Khanpur both in Dhaka. Foreign forwarders with a connection of major 
shipping lines are interested in establishment/ operation of ICD, but the license seems not open to 
foreign companies. 
 
4.1.2  Issues and Constraints 
 
Container transport and cargo traffic along the DCC 
 

Explanation: Despite a rapid growth of container flow to Bangladesh and Chittagong Port, 
containers are not used much in domestic cargo movement. Bangladesh has not 
fully exploited benefits of containerization. Although approximately 50% of the 
cargos entering the Chittagong Port is containerized, less than 15% of entering 
containers moves inland, and the rest are stripped either at the port or in privately 
operated ICDs within the port’s vicinity. 

The containers that move inland are transported mostly by rail, and by road (to 
EPZs) to the lesser extent. Customs regulation restricts the mode/ destination of 
container transport to railway (to the IDC in Dhaka)/ to bonded factories in EPZs. 
One of the consequences is a high demand for non-container trucks. Further, 
unloading of a large volume of containerized cargo in the port has led to a high 
uptake of its storage space, and importantly long dwelling time for cargo at the port 
(16 days in 2012 on average, still longer than 3-4 days at other efficient ports of the 
South Asia nations). 

Stripping of containers adds to handling costs as the cargos are loaded into a 
number of truck (instead of using more efficient way of container transportation 
with container-trailers). As a result, many trucks move cargo along the DCC, and 
Dhaka-Chittagong highway is congested by the heavy traffic volume. The 
congestion increases transit times that can take almost 12 hours between 
Chittagong and Dhaka (less than 4 hours with free-flowing traffic). The long 
transporting time by road further discourage shipping companies from forwarding 
cargos by container to Dhaka, since they need empty containers to be promptly 
returned to the port for consolidation or transfer to other ports. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Interview to Japanese investors in Bangladesh 

 
Utilization of railway freight 
 

Explanation: Railway freight has not optimally been utilized due to limited service frequency and 
short train length caused by track configuration. Despite a potentially high demand, 
BR has not increased the service frequency. Reasons for inability to enhance the 
freight service include the following: 

-  Existing wagon braking system limiting maximum speed to only 29 km/h, 

- Limited handling capacity of the existing railway-linked ICD in Dhaka, 

- Heavy demand on particular sections with single track that serve many 
passengers, that is compounded by a shortage of wagons and locomotives, 

-  Government policy favoring passenger over freight service, where most capacity/ 
resources is dedicated to passenger service. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

 

Cases of issue/ constraint faced: 

The interviewed forwarders reveal that they only use trucks for cargo transport between the 
Chittagong Port and Dhaka, and never tried railway transport to/ from Dhaka since it takes about ten 
days with limited frequency. 

 
4.2  Airport Cargo Terminal 
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4.2.1  Current Conditions 
 
Airfreight volume to/ from Bangladesh has been growing steadily. The main air gateway is Hazrat 
Shahjalal International Airport in Dhaka. The airfreight has been used mostly by RMG sector, usually at 
the buyer’s demand. According to the interviews to forwarders and exporters, they have not 
experienced any problem with airfreight itself. Issues are observed on the ground, in particular, 
management of air cargo terminal. Civil Aviation Authority (CAA) has commenced a detailed design for 
expansion of the existing Dhaka airport, covering an improvement of cargo terminal and its handling 
capacity. Technical cooperation by JICA may follow for capacity building of the terminal operation. 
 
4.2.2  Issues and Constraints 
 
Airfreight handling and terminal operation 
 

Explanation: The ground handling and terminal management at Dhaka Airport are performed by 
a subsidiary of Biman Airlines. The clearing/ forwarding agents report two 
challenges with the current operation of airfreight handling and terminal. First, 
terminal area is often congested, partly because of increasing cargo volumes, but 
also poor handling and slow clearance. Second, even though agents pay Biman for 
all the necessary charges, they often have to hire their own workers for the same 
purpose. The facility improvement is necessary at the terminal to increase capacity 
and space. For example, three scanners in use by the terminal appear to be 
designed for standard ocean pallet, not suitable for airfreight pallet. Accordingly, all 
shipments must be broken down prior to scanning, causing lengthy clearing. 
Further, limited storage has led to an exposure of cargos to bare ground. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Issues identified by JCIAD, Interview to Japanese investors in Bangladesh 

 

Cases of issue/ constraint faced: 

An interviewed forwarder using airfreight service receives claims frequently from the clients on the 
package (e.g. for machinery parts) condition upon delivery, and so carries photos of the cargo yard to 
explain a poor handling practice to the clients. 

 
Clearance of small airfreight consignments 
 

Explanation: The congestion at the cargo terminal has been caused partly by the necessity of 
clearance even for small consignments. Although NBR simplified the related 
procedure and the Customs Act provides for non-levy of duties/ taxes on such 
small shipments, the limit of 1,000 taka per consignment is deemed very low. Most 
shipments of samples/ fabrics for RMG and machinery parts for replacement 
exceed this threshold value, and are then treated the same as all other shipments. 
This has resulted in clearance time that take one to five days even for a small lot, 
instead of a few hours in most of other countries in the region. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

 
4.3  Land Border Stations 
 
4.3.1  Current Conditions 
 
Bangladesh has an extensive network of land border stations. Most dominant one is at Benapole, that 
is main trading route with India. Clearance time is typically 2 to 3 days at the smaller stations and within 
5~6 days at Benapole. At Benapole, almost 80% of declarations are assessed within a day, whereas it 
takes up to 5 days to clear most goods for release after declaration. 
 
4.3.2  Issues and Constraints 
 
Clearance at land border customs and their handling capacity 
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Explanation: Clearance time at the land customs stations is affected by several factors. The 
main factor is a necessity of trans-loading cargos between trucks registered in 
Bangladesh and India, that has been also affected by the limited space/ equipment 
for reloading. The difference in axle load limits of trucks is cited as a reason for 
denying India’s transit right to Bangladesh. Axle load limit in Bangladesh is 
consistently lower than India for the same class of truck. Other issues found at land 
borders with India in particular are summarized as below; 

- The roads to borders are generally narrow without sufficient space for parking on 
the roadside, causing congestion, which result in high truck demurrage charge. 

- The difference in border opening hours in Bangladesh and India reduces the 
average work day to 6~7 hours. Further, there is difference in holiday each week, 
further reducing the commercial work days by two days. 

- The customs clears goods only if the complete consignment arrives. 

Further, the interviewed companies observe that there is only one border station 
(Benapole) that is deemed sufficient for regular use. 

Sources: -  The World Bank, A Diagnostic Trade Integration Study (2016) 

- Interview to Japanese investors in Bangladesh 

 
 
5.  Recommendations for the Investment/ Business Climate Improvement 
 
In response to the issues and constraints identified on each aspect of i) FDI and other 
investment-related policies and regulations, ii) services and resources for investment, and iii) 
logistics-related infrastructure, the subsequent tables recommend possible measures for improvement. 
Each recommendation is noted with the authority concerned, and estimated term necessary for 
improvement action (short, mid or long terms).   
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5.4 Role of BIDA for the Investment/ Business Climate Improvement 
 
5.4.1 Role of BIDA and Flow of Climate Improvement Activity 
 
Many interviewed investors expect BIDA to address issues and constraints of investment/ business 
climate, with focus on those experienced during the operational stage of investment, not only at the 
start-up stage. They also expect BIDA to play the role of “advocator or facilitator” to other relevant 
authorities, since foreign investors face a wide range of issues and constraints covering taxes, foreign 
exchange, trade settlement, customs clearance during the operational stage. Investment climate 
improvement needs understanding and cooperation among the concerned ministries/ agencies which 
authorize the relevant regulations, administer the services/ resources for investment and infrastructure 
operation. 
 
In the draft Corporate Plan, BIDA is supposed to introduce the function of “Advocacy for a better 
business ecosystem” as one of its objectives. Through the support activity for investment/ business 
climate improvement, JICA Technical Cooperation Project will assist BIDA for introducing and operating 
this function. To adequately exert the function of advocacy and facilitation for investment/ business 
climate improvement, BIDA shall proceed with the following processes of advocacy and facilitation, that 
are proposed in line with the assumed actions for Advocate for a better business ecosystem in the 
Corporate Plan. 
 

 
Process of investment/ business climate improvement under JICA Technical Cooperation 

 
BIDA shall first identify and compile the issues/ constraints impacting investors, then screen and 
prioritize key ones that adversely affect investor behavior in the country’s high priority sectors, and 
further study the priority issues in depth for highlighting the most important improvement measures. 
BIDA then shall explain the necessity of such improvement measures to the relevant authorities and 
facilitate them to committing to materializing the proposed measures. This process of explanation and 
facilitation of proposed improvement measures to the relevant authorities may need to involve an 
“inter-ministerial meeting (platform) for climate improvement12” comprising high-ranked officers of the 
relevant ministries/ agencies. 
 
Further, BIDA will continue to support the implementation of improvement measures, that are to be 
committed by the responsible authorities as a result of facilitation made through the said 
inter-ministerial meeting. This shall be further followed by periodic monitoring. All findings of outcomes 
or issues as a result of implementing the committed measures, either identified from the monitoring or 
communication with investors, shall be fedback to the relevant authorities. 
 
5.4.2 Responsible Division and Unit in BIDA (according to the draft Corporate Plan) 
 
According the draft Corporate Plan, BIDA is planning to establish a new organizational structure as 
shown below, in which the following two directors are assumed to engage in the tasks related to 
“Advocacy for a better business ecosystem”. 
 

 
12  JICA Project Team assumes to utilize the existing inter-ministerial committees established for the same mission of 

investment/ business climate improvement such as PSDPCC. 
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Proposed new organizational structure of BIDA 
 
Director for OSS Services & Regulatory Reform in Investment Environment Service Dept. This director 
is to advocate “regulatory reform” and deal with regulatory improvements through identifying regulatory 
barriers to investment, devising regulatory reform plan, organizing consultations with public and private 
stakeholders, and to coordinate regulatory reform program such as Doing-business Reform Program 
as a secretariat. 
 
Director for Policy Advocacy in Ecosystem Dept. This director on the other hand is to deal with 
“non-regulatory constraints” (assuming to deal with issues of resources for investment such as skilled 
labor, local suppliers and, infrastructure, etc.), to examine possible policy measures for easing such 
constraints. This department is also supposed to run economic research/ monitoring to support 
advocacy proposals. 
 
To run this activity for investment/ business climate improvement in partnership with BIDA, JICA Project 
Team would have the Project Implementation Unit (PIU) act as a secretariat for the overall coordination 
and facilitation. In this regard, JICA Project Team presumes the officers/ staffs who would belong to 
these two units be additionally assigned to the PIU for this purpose, once the staffing plan for new 
organizational structure is confirmed. 
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ATTACHMENTS: 
 
List of industrial undertakings entitled for tax holiday (general investors registered with BIDA) 
 
1.  Active pharmaceutical ingredients (API) and radio-pharmaceuticals 
2. Automobile manufacturing 
3. Barrier contraceptive and rubber latex 
4. Basic chemicals or dyes, and chemicals 
5. Basic ingredients of electronic industry, (e.g. resistance, capacitor, transistor, integrator circuit) 
6. Bicycle manufacturing 
7. Bio-fertilizer 
8. Biotechnology 
9. Boilers 
10. Brick made of automatic hybrid Hoffmann kiln or tunnel kiln technology 
11. Compressors 
12. Computer hardware 
13. Energy efficient appliances 
14. Insecticide and pesticide 
15. Petro-chemicals 
16. Pharmaceuticals 
17. Processing of locally produced fruits and vegetables 
18. Radio-active (diffusion) application industry (e.g. developing quality/ decaying polymer, preservation of 

food, and disinfecting medicinal equipment) 
19. Textile machinery 
20. Tissue grafting 
21. Tire manufacturing 
22.  Any other category of industrial undertaking which the Government may specify by notification 
 
Sector Category in the current National Industrial Policy (2015-2019) 
 

High priority 
sector 

1.  Agriculture, food processing (segmentalized to 41 products) and agricultural tool 
2.  Ready-made garment 
3.  ICT/ software 
4.  Pharmaceuticals 
5.  Leather and leather product 
6.  Light engineering 
7.  Jute and jute product 

Priority sector 1.  Plastic 
2.  Overseas employment (manpower export) 
3.  Shipbuilding 
4.  Environment-friendly ship recycling 
5.  Tourism 
6.  Frozen fish 
7.  Home textiles 
8.  Renewable energy (solar power, windmill) 
9.  Active pharmaceutical ingredients (API) and radio pharmaceuticals 
10.  Herbal medicine 
11.  Radio-active (diffusion) application industry (e.g. developing quality/ decaying 

polymer, preservation of food, disinfecting medicinal equipment) 
12.  Polymer product 
13.  Hospital and clinic 
14.  Automobile manufacturing and servicing 
15.  Handicraft and cottage industries 
16. Energy efficient appliances, electronic goods, electronic materials 
17.  Tea 
18.  Seeds 
19.  Jewelry 
20.  Toys 
21.  Cosmetics and toiletries 
22.  Agar 
23.  Furniture 
24.  Cement 
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Service 
industry 

1.  IT-based activities (e.g. system analysis, design, solution, information system, 
business process outsourcing) 

2.  Agro-based activities (e.g. fishing, fish preservation and marketing) 
3.  Construction and housing 
4.  Manpower export 
5.  Entertainment 
6.  Ginning and baling 
7.  Hospitals and clinics 
8.  Nuclear and analytical service (e.g. nuclear treatment) 
9.  Tourism and related services (segmentalized to 23 products and services) 
10.  Human resource development, knowledge service with high quality/ efficiency 
11.  Testing laboratory 
12.  Photography 
13.  Telecommunication 
14.  Transport and communication 
15.  Warehouse and container service 
16.  Engineering consultancy 
17.  Filling stations (petrol pump, CNG station, conversion center) 
18.  Private inland container depot (ICD) and container freight station (CFS) 
19.  Tank terminal 
20.  Chain super market/ shopping mall 
21.  Aviation 
22.  Inspection and testing 
23.  Regional feeder vessel and coastal ship transportation 
24.  Dry docking and ship service 
25.  Modernized cleaning for high-rise apartment, commercial buildings 
26.  Automobile service 
27.  Technical vocational institute 
28.  Advertisement and model agency (e.g. printing, TV commercial, catwalk, fashion) 
29.  Research and development for quality seeds 
30.  Outsourcing and security (private security force/ manpower supply) 
31.  Sea-ship movement trading 
32.  Film 
33.  Newspaper 

Controlled 
industry 

1.  Deep sea fishing 
2.  Bank/ finance 
3.  Insurance 
4.  Generation, supply and distribution of power 
5.  Exploration, extraction and supply of natural gas/ oil 
6.  Exploration, extraction and supply of coal 
7.  Exploration, extraction and supply of other mineral resources 
8.  Large-scale infrastructure (e.g. flyover, expressway, monorail, economic zone, ICD/ CFS)
9.  Crude oil refinery (recycling/ refining of lube oil as fuel) 
10.  Medium and large industries using natural gas/ condescend and other minerals as 

raw material 
11.  Telecommunication (mobile/ cellular and land phone) 
12.  Satellite channel 
13.  Cargo/ passenger aviation 
14.  Sea bound ship transport 
15.  Sea-port/ deep sea-port 
16.  VOIP/ IP telephony 
17.  Industries using heavy minerals accumulated from sea beach 
18.  Explosive production 
19.  Acid production 
20.  Chemicals 
21.  All kinds of sludge and fertilizer made from sludge 
22.  Stone crashing 

Reserved 
industry 

1.  Arms, ammunitions and other military equipment/ machinery 
2.  Nuclear power 
3.  Security printing and minting 
4.  Forestation and mechanized extraction within the reserved forest 
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Problems related to Licensing of Import Registration Certificate & Expatriate Work Permit 
~ from the result of investment monitoring for foreign investments (FY2018/19) ~ 

 
BIDA‐Project Implementation Unit/ JICA Project Team 

27 January 2020 
 
1.   Background 
 
JICA Project Team assisted BIDA with conducting investment monitoring for the registered investments 
(FY2018/19).  The  monitoring  reports  thus  collected  reveals  several  constraints  confronted  by  the 
registered  investors  in  establishing  and operating  their  investment projects.  They  include,  namely, 
import registration certificate  (IRC), expatriate work permit  (WP),  trade  license (TL), environmental 
clearance certificate (ECC), bonded warehouse (BWH) license, access to utilities, etc. 
 
Among the registered investors which have submitted the investment monitoring report to BIDA, the 
Project Team identified 40 investors (out of 280 respondents in total) which have confronted problems 
and constraints with either IRC, WP or both of them. IRC and WP are taken as case work for further 
analysis  of  the  problem  behind  these  licensing  and  examination  of  proposed  measures  for 
improvement,  because  they were  frequently  indicated  by  the  registered  investors  as  constraint  in 
proceeding with their investments. 
 

No. of registered investors (investments) who raised either IRC or WP as constraints  40 

No. of registered investors (investments) who raised IRC as constraints  23 

No. of registered investors (investments) who raised WP as constraints  26 

 
Telephonic interviews were then conducted to explore the problems behind these licensing. Interviews 
revealed a various kind of problem in relation to these licensing, some of which significantly affected 
establishment and operation of the registered investments. This report is prepared by grouping such 
revealed problems into some categories (and sub‐categories) as below. 
 
2.   Import Registration Certificate (IRC) 
 
In total 23 investors raised IRC as constraint, citing a range of problem or constraint as reasons. It is 
noted that BIDA deals with “IRC for industrial purpose” (known as industrial IRC), which consists of ad‐
hoc (first/ second/ third) and regular ones. Problems or constraints stated by the interviewed investors 
are explained below: 
 
1)  Delay in IRC issuance or lengthy processed time of IRC application (from 10 investors) 

Ten  (10)  interviewed  investors  indicated delay  in  IRC  issuance or  lengthy processed  time of  IRC 
application.  According  to  the  responsible  official  of  BIDA  that  the  application  process,  from  a 
submission of required documents to an issuance of ad‐hoc IRC, takes almost 14 days in average. 
According to a few investors, the duration of delay was beyond their presumption. This problem is 
then further rooted in the following factors: 
 
Delay or lengthy processing at the Office of Chief Controller of Import & Export (CCI&E) 
Several  investors  report unusual delay or  length  in  issuance of both ad‐hoc and  regular  IRCs by 
CCI&E (and BIDA), which attributed to the following factors; 
‐  Lengthy verification and assessment processes (CCI&E) 
‐  Technical problem with the online application (CCI&E) 
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*   CCI&E recently launched the online portal for i) issuance of commercial IRC and ii) renewal 
of all types of IRC. Interviewed investors report a constant inability in submitting documents 
online due to technical errors. 

‐  Delay in undertaking site (factory) clearance (BIDA) 
*   It  is  noted  that  only  a  limited  number  of  officials  are  handling  IRC  recommendation  and 

associated site clearance, and that they are overburden. 
 
Delay or lengthy processing at the Dept. of Environment (DOE) 
Environment  clearance  certificate  (ECC)  is  one  of  the  documents  required  for  application  of 
industrial IRC. Because processing of ECC application by Dept. of Environment (DOE) has been often 
lengthy, several interviewed investors report that they could not submit the application of industrial 
IRC in time. In response to such a frequently arisen problem, BIDA allows the registered investors 
to  submit  a  copy  of  ECC  application  instead  upon  the  application  of  ad‐hoc  IRC.  It was  further 
informed, however, that an issuance of ECC in many cases has taken much longer than presumed, 
which has hampered  the application of even  regular  IRC  (a  submission of ECC  is mandatory  for 
regularization of IRC). 
 
Unawareness of investors about application procedure 
A  few  investors were not  familiar with  the necessity of ECC submission upon the application of 
regular IRC, since there are no written guidelines for industrial IRC readily available for investors. 
Even  Import  Policy Order  (2015‐2018)  does  not  explicitly  specify  the  application  procedure  for 
industrial  IRC. Such information is not addressed in BIDA’s website, or  in any of  its publications. 
Accordingly, it seems that investors have no means to confirm the application procedure except for 
visiting to the officials in charge of industrial IRC in BIDA. It is noted that the online OSS of BIDA 
does not dealt with industrial IRC yet, although BIDA’s OSS plans to service this at later stage. 
 

2)  Cumbersome documentation requirement (from 5 investors) 
Multiple  investors  indicate  that  a  hefty  number  of  document  is  required  for  the  application  of 
industrial IRC, and further mention the requirement of submitting similar documents repetitively 
during the renewal and regularization of ad‐hoc IRC. The following documents are required for the 
application of industrial IRC (ad‐hoc and regular), according to the responsible officials of BIDA: 
 
Ad‐hoc (initial/ second/ 
third): 
 
* BIDA is to issue a 
recommendation letter after 
site clearance and deliver 
the application files to 
CCI&E (with the 
recommendation letter). 

1.   A forwarding letter to R&I Div. BIDA from the chairman/ managing 
director of the company 

2.   Investment registration certificate with BIDA 
3.   Prescribed application form 
4.   Certificate of incorporation 
5.   Tax Identification Number (TIN) certificate 
6.   List of importable raw material for production (expressed in per unit) 
7.   Trade license 
8.   Fire license 
9.   ECC/ No‐objection Certificate (NOC) 
10.  Membership of concerned associations 
11. List of local and imported machinery 
12. Treasury challan (in favor of CCI&E) 

Regular IRC: 
 
* BIDA is to issue a 
recommendation letter after 
site clearance and deliver 
the application files to 
CCI&E (with the 
recommendation letter). 

1.   A forwarding letter to R&I Div. BIDA from the chairman/ managing 
director of the company 

2.  Investment registration certificate with BIDA 
3.   Import statement of raw materials and spare parts from lien bank 
4.   Statement of sales and export 
5.   Trade license 
6.   Fire license 
7.   ECC/ NOC 
8.   Membership of concerned associations 
9.   List of local and imported machinery 
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Note: In case of changes (additions) of types or volume of imported materials and goods, the importers shall 
notify such additions to CCI&E through BIDA to reflect them in their IRC, and thus obtain amended IRC. 
 
 
 

3)  Simultaneous entitlement of IRC (commercial and industrial) to a single company (from 2 investors) 
Two interviewed investors admitted constraints confronted in conducting both i) import‐sales of 
final goods and ii) processing of imported materials/ parts/ semi‐finished goods for manufacturing 
of final goods in parallel, i.e. in obtaining both commercial and industrial IRCs simultaneously. Since 
BIDA and CCI&E have not been facilitating investors in favor of simultaneous entitlement and usage 
of both types of IRC, a special permission is to be obtained from CCI&E. BIDA could only assist such 
investors as interested in entitlement with both IRCs through an issuance of recommendation letter. 

 
4)  Entitlement of industrial IRC to the company without factory (from 2 investors) 

Two  interviewed  investors were  not  issued  the  recommendation  letter  for  industrial  IRC,  since 
industrial IRC is basically issued to the companies that have established factory or production unit. 
In case of these two interviewees, they did not have any of such establishments. However, BIDA 
could  still  issue  the  recommendation  to  the  companies without production unit,  as  far  as BIDA 
judges the relevance (i.e. justify the requirement) of industrial IRC after its site clearance. 

 
5)  Usage of one IRC for plural factories owned by one company (from 1 investor) 

One interviewed investor shared a difficulty in managing imported material distribution among its 
plural factories, since industrial IRC is to be availed by one of the factories. The investor considered 
to request BIDA to enable  its  industrial  IRC to be availed  for other  factories. An official of BIDA 
(Registration &  Incentives Division)  stated  that  one  industrial  IRC  could  be  availed  for multiple 
factories under the existing rule, but this shall be requested to CCI&E through BIDA and specified in 
the IRC with the details of these factories. 

 
6)  Type conversion of IRC (from 1 investors) 

One interviewed investor shares a problem confronted in converting commercial IRC to industrial 
one. Since there is no written rule on type conversion of IRC, the investor was not sure of how to 
proceed with the conversion. According to an official of BIDA (Registration & Incentives Division), 
even in the case of conversion, the investors shall follow the same procedure as in the case of fresh 
application of ad‐hoc industrial IRC, where BIDA conducts site clearance. 
 

7)  Renewal of IRC (from 2 investors) 
According to two interviewed investors, CCI&E informed them that since they had not imported 
any goods for the past three years, their ad‐hoc industrial IRC would be voided unless they start 
importing the materials within the specified period. It is noted that the Import Policy Order (2015‐
2018) does not stipulate that IRC shall be voided unless used for a certain period. 

 
3.   Expatriate Work Permit 
 
In total 26 investors raised the expatriate WP as constraint. Problems pointed out by the interviewed 
investors  are  centered  on  the  delay  of  “security  clearance”  (15  investors),  which  have  seriously 
affected the timely and subsequent extension of WP (and Employment Visa: E‐Visa) among the foreign 
investors. 
 
Other problems  raised by  the  interviewed  investors  include; namely,  complicated and  lengthy Visa 
procedure (8  investors), short validity period of Visa causing  frequent applications and expatriates’ 
in/out (3 investors), speed money for security clearance (2 investors). 
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4.   Recommendations for the Possible Improvement 
 
Recommendations for improvement of IRC licensing 
 

Issue  Recommended actions 

Delay in IRC issuance or 
lengthy processed time 
of IRC application, 
including unawareness of 
investors about 
application procedure 

(10 investors) 

BIDA is advised to promptly service industrial IRC licensing (not only the 
recommendation letter by BIDA) via online OSS, and prepare the guidelines 
of industrial IRC which address how to handle the following cases (in 
cooperation with CCI&E); 

‐  Applicants cannot submit ECC in time for the application of ad‐hoc 
industrial IRC, 

‐  Applicants want to be entitled with both industrial and commercial IRCs 
simultaneously, 

‐  Applicants without production unit want to be entitled with industrial IRC, 

‐  Applicants with multiple factories want to use one industrial IRC. 

Cumbersome doc. 
requirement 

(5 investors) 

CCI&E (and BIDA) are advised to reduce the kinds and number of required 
documents for the application of industrial IRC, if deemed possible. 

Simultaneous 
entitlement of IRC 
(commercial and 
industrial) to a single 
company 

(2 investors) 

CCI&E (and BIDA) are advised to openly state possible conditions of “special 
permission” where the investors can avail two types of IRC simultaneously. 

This is because foreign manufacturing investors tend to operate import‐sales 
of final goods for the purpose of marketing and expanding the market, in 
parallel to manufacturing of final goods (processing of imported materials/ 
parts/ semi‐finished goods), at the initial stage in particular. 

Entitlement of industrial 
IRC to the company 
without factory 

(2 investors) 

CCI&E (and BIDA) are advised to openly state possible conditions where the 
investors without production unit are allowed to obtain BIDA’s 
recommendation for industrial IRC, with addressing possible types of 
industries (such as hotel, software/ IT‐enabled service, construction, which 
may import goods or materials for the delivery of their services). 

 
Recommendation for improvement of expatriate WP licensing 
 

Issue  Recommended actions 

Delay in security 
clearance 

(15 investors) 

A delay in security clearance causes expatriate workers with the difficulty in 
extending their WP/ E‐Visa. In dealing with such a problem, BIDA allows the 
extension in practice by notifying the Ministry of Home Affairs (MOHA) that 
unless security clearance is undertaken within a due period (i.e. unless an 
objection against the applicants is reported), the applicants are recognized 
as positive. 

BIDA is advised to address such a handling practice in the guidelines in view 
of minimizing the investors who are muddled by the delay of security 
clearance, since this is not addressed in the existing guidelines. 
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Proposals for Improving the Issues raised at Japan-Bangladesh Public-Private Economic Dialogue (PPED) 

1. Rules/ Regulations for Foreign Exchange Control/ Transaction 

Issue Explanation of issue Proposal for improving issue Impact Authorized organizations 
Overseas remittance of 
current expenditure 
(accrued from trade/ non-
trade transactions) 

Repatriation of royalty/ technical assistance-related fees: The existing 
rule/ regulation of Bangladesh is deemed relatively stringent, 
compared to those of the peer ASEAN countries, which impose no 
particular restriction on such overseas remittances (although a few 
cases require prior or parallel registration of the contract/ agreement 
evidential for such payments). 

- To increase the threshold value that does not require prior-approval, or 
to abolish the threshold value (in this case, the authority may require 
prior or parallel registration of the contract/ agreement evidential for the 
fee remittance) →Finalization of the revised guidelines by BIDA 

Large BIDA, Bangladesh Bank 
(BB) 

 Mode of trade (import) settlement: Only Bangladesh (and Pakistan) 
restricts the trade settlement to the opening of Letter of Credit (L/C), 
while the peer ASEAN countries do not restrict so. This practice 
adversely affects the regional supply-chain development and 
operation across Asia. 

- To allow the settlement by telegraphic transfer (T/T) on the following 
transactions: 
i)  Importation from the parent/ affiliate companies by domestic market-

oriented industries (producing for local market) which are registered 
with BIDA and approved by BEZA, 

ii) Importation up to a certain (small) value, 
iii) Transaction by EPZ/ EZ tenant companies with those located outside 

EPZ/ EZ (with allowing cash settlement on the transactions with the 
small-/ micro-scale producers and vendors. 

Large BB, Ministry of 
Commerce (MOC) 

 Usance for import settlement: Although the moratorium (usance) up to 
360 days and 180 days is given on payment for the importation of 
machinery/ equipment and material/ parts/ semi-finished goods 
respectively, payment at-sight is required for finished goods for 
consumers’ usage, adversely affecting the competitiveness of 
imported goods. 

- To allow the moratorium (usance) up to a certain period on payment for 
the importation of finished goods for consumers’ usage. 

Medium BB, MOC 

 Overseas remittance by branch: Provisions in the certificate of branch 
establishment issued by BIDA causes branch offices ambiguity their 
overseas remittance. 
*  The certificate provides “All operational, functional and 

establishment costs including salaries of the expatriates and local 
employees in your office will be met on receipt of remittance from 
abroad” (Article 7) and “No outward remittance of any kind from 
Bangladesh sources will be allowed” (Article 8). 

- To request BIDA to indicate the procedure and application document 
necessary for “deletion of the Articles concerning overseas remittance, 
as discussed in March 2015 between BIDA and Japanese Commerce & 
Industry Association in Dhaka (JCIAD). 
Background: BB responded “BB would allow even branch offices to 
remit overseas in case they could present document proving that they 
adequately accumulate fund for remittance (Mar 2014)”, while BIDA 
responded “BIDA could exempt the Articles in case tax certificate and 
financial statements are presented, and would indicate the procedure 
and application document for this purpose. (Mar 2015)”. 

Small BIDA 

Overseas remittance of 
current expenditure 
(dividend/ profit arisen 
from business operation) 

There are two types among the peer ASEAN countries, those 
requiring prior-approval and imposing no restriction other than 
reporting duty. In Bangladesh, even though BB does not require prior-
approval, authorized dealers (ADs) in practice may additionally 
request document to verify if the applicants accumulate sufficient fund. 

- To stop ADs requesting additional document submission (de facto prior 
appraisal by the authority). 

Small BB 
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Foreign currency 
borrowing (for the term-
loan including parent/ 
inter-company sources) 

The peer ASEAN countries mandate prior-approval or registration, or 
impose stringent rule of foreign exchange inflow management. The 
rule of Bangladesh is deemed as distinguishing in the respect that the 
authority requires the applicants to submit the proving documents for 
the aspects that are appraised beforehand by the financial institution 
or the parent company to provide the term-loan. This requirement of 
document submission is deemed as relatively stringent for the case of 
parent/ affiliate (inter-company) loans in particular. Further the usage 
of foreign term-loan is restricted to the capital investment for industrial 
purposes, not allowed to be directed to working capital. 

- To reduce the documents to be attached with the borrowing plan at least 
in case of foreign term-loan from parent/ affiliate company, namely, the 
proving documents for the aspects that are to be appraised beforehand 
by the lender’s responsibility (repay-ability and feasibility of proposed 
investment, relevance of estimated cost of machinery/ equipment/ 
materials to be procured, credibility of borrower, etc.). 

- To extend the usage of foreign term-loan to the initial working capital 
required for the proposed investment. 

Large 
 
 
 
 
 

Medium 

BB, BIDA 

Parent (group cross-
border) loan for working 
capital) 

The rule that limits the source of foreign short-term loan to the 
interest-free loan from parent/ affiliate company was relaxed (Aug 
2019). However, this facility (the short-term loan by parent/ affiliate 
company is still available only for manufacturing not for service sector. 

- To entitle the service sector (at least those addressed in the National 
Industry Policy) with the short-term loan by parent/ affiliate company. 

Medium BB 

Simplification/ speed-up of 
L/C settlement 

Delay of L/C settlement is not recognized as problem in ASEAN/ 
South Asia countries (according to Japan Machinery Center for Trade 
& Investment, Aug 2019). 

In addition to the proposal on relaxation of trade settlement mode (above): 
- To establish a special desk in BB which takes care of L/C issue (or 

foreign investors in particular), 
- To lessen and simplify the documents to be submitted for opening L/C. 

 
Small 

 
Medium 

BB 

2. Initiatives for Improving Taxation and Customs Clearance 

Issue Explanation of issue Proposal for improving issue Impact Authorized organizations 
Transparent and 
reasonable revision of 
taxes/ duties 

It was difficult to access to sufficient information from the peer ASEAN 
countries, for revealing the relative issues of Bangladesh. However, 
Bangladesh is expected to take the right-mentioned initiative. 

- To ensure to conduct the hearing to the related ministries/ agencies, 
chambers and trade bodies, or public comment, upon the revisions of 
taxation. 

Medium National Board of 
Revenue (NBR) 

Governance and services 
of customs clearance 

Referring to the measures by the peer ASEAN countries, Bangladesh 
has not yet commenced or fully extended the following measures: 
- Customs valuation based on transaction value along with the WTO 

Customs Valuation Agreement, 
- Authorized Economic Operator (AEO) system, which awards the 

preferential treatments upon customs clearance to the traders/ 
related service providers with a good track of customs clearance 
(started pilot operation with three local pharmaceutical producers, 
since Dec 2017). 

- To adopt the customs valuation based on transaction value, or formulate 
the roadmap towards the adoption, 

- To further promote the AEO system and extend the beneficiaries 
(covering foreign manufacturers), 
* In addition, it is advisable for Bangladesh to check the operational 

status of “the existing priority lane system” in customs clearance. 
- To early materialize the electronification/ computerization of customs 

clearance through the extended development and operation of 
ASYCUDA system and single-window system. 

Large 
 

Medium 
 
 
 

Medium 

Customs-NBR 
 
ditto 
ditto 
 
 
ditto 

Bonded-warehouse 
licensing 

Every bonded-warehouse (BWH) licensees including even those in 
EPZ (which should be bonded area by nature) are mandated to renew 
the license every two years, causing them to spend certain cost, time 
and effort. 

- To revise the rule/ regulation of BWH system (lessening of frequency of 
license renewal, elimination of licensing obligation for EPZ tenants). 

Large NBR 
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3. Others 

Issue Explanation of issue Proposal for improving issue Impact Authorized organizations 
Speed-up of immigration 
clearance 

It was difficult to access to sufficient information from the peer ASEAN 
countries, for revealing the relative issues of Bangladesh. However, 
Japanese Commerce & Industry Association in Dhaka (JCIAD) 
proposed the right-mentioned initiative (Nov 2016). 

- To establish the priority immigration lane for the holders of work permit 
and investment visa. 

Small Ministry of Home Affairs 
(MOHA) 

Securement of competitive 
wage (unskilled labor) 

Increase of minimum wage for unskilled labor and difficulty in 
predicting the increase are recognized as problem in every ASEAN 
country. On the other hand, this is not recognized as primary issue in 
Bangladesh since its wage level is still relatively lower. In Bangladesh, 
a mandate of annual wage increase for the workers employed by EPZ 
tenants is recognized as major issue. 

- To abolish a mandate of annual wage increase for the workers 
employed by EPZ tenants or revise the mandate (e.g. limiting the 
increase in the range of the appreciation rate of the consumers’ price 
index). 

Large Ministry of Labor (MOL) 

Protection of intellectual 
property right (trademark 
and counterfeit goods in 
particular) 

Compared to the peer ASEAN countries, Bangladesh is at the initial 
stage of the initiatives for protection of intellectual property right (IPR), 
therefore, Bangladesh is expected to deal with the following issues: 
- Lack of collaboration among the authorities concerned for initiatives 

of IPR protection, 
- Unavailability of customs registration system for trademarks, 
- Delay in processing trademark registration, and disclosure of 

pending trademark profiles. 

- To conduct awareness-raising for collaboration among the authorities 
concerned for IPR protection 

- To simplify and speed-up the trademark registration procedure, and 
manage and disclose the pending trademark profiles, 

- To adopt the customs registration system for trademarks (for 
strengthening the border control), 

- To extend (increase frequency of) unannounced investigation by the 
police and Dept. of Patent, Design & Trademark (DPDT) in the Ministry 
of Industries (MOI). 

Small 
 

Medium 
 

Medium 
 

Medium 

MOI-DPDT 
 
MOI-DPDT 
 
Customs-NBR 
 
National Police, MOI-
DPDT 

Note: Impact indicates the degree of positive effects to business operation of (Japanese) investors which ranges from small, through medium, to large. 
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Rules/ Regulations and Initiatives of the Peer Countries concerning the Issues raised at Japan-Bangladesh Public-Private Economic Dialogue (PPED) 

1. Rules/ Regulations for Foreign Exchange Control/ Transaction 

Issue Vietnam Myanmar Cambodia Malaysia Bangladesh 
Rules/ regulations concerning 
overseas remittance of current 
expenditure (accrued from trade/ 
non-trade transactions) 

Both trade and non-trade 
transactions are not particularly 
restricted, but subject to reporting 
and restriction in access to 
foreign currency. 

Overseas remittance of current 
transaction by foreign company 
is not subject to any restriction 
including reporting to the central 
bank, while the capital 
transaction is subject to approval 
by/ reporting to the central bank. 

The Foreign Exchange Law (Sep 
1997) provides for no restriction 
for any foreign exchange 
transactions through authorized 
dealers (ADs) (Article 5 in the 
same law), but ADs need to 
report the overseas remittance 
case with more than USD 10,000 
to the central bank (Article 17). 

The gov. enacted new Financial 
Service Act 2013 in Jun 2013 to 
respond to the new era of 
financial services, and then 
announced Foreign Exchange 
Administration (FEA) Rules in 
Dec 2016 reflecting the previous 
notices on foreign exchange. 

The central bank places relatively 
stringent control over the 
overseas remittance of the 
following in particular (see the 
supplement below this chart): 
-  Royalty/ technical assistance-

related fees 
-  Trade (import) settlement 
-  Gaining upon company 

liquidation 
 
* Branches are not able to remit 
overseas for trade settlement, 
profit transfer, royalty/ technical 
assistance-related fee payment. 
Provisions in the certificate of 
branch establishment issued by 
BIDA stipulate “all the operating 
expenses are to be covered by 
the fund transfer from overseas 
(i.e. suspend payment from the 
headquarter”. 

Trade transaction Plural means including L/C, draft/ 
bill of exchange, remittance 
instruction (i.e. telegraphic 
transfer: T/T are availed for trade 
settlement without particular 
restriction. 
* Ministry of Commerce in Mar 
2011 decided non-recommended 
goods for importation, and placed 
the restrictions so that importers 
of such goods have a difficulty in 
accessing to foreign exchange. 
At the same time, the central 
bank in Apr 2010 instructed the 
authorized dealers (ADs) to 
restrict the foreign currency 
lending provided for settlement of 
such goods import, together with 
establishment of supervisory 
group for this purpose. The 
central bank further decided not 
to allow the lending for import 
settlement in Jan 2019. 

Allows irrevocable L/C or T/T 
settlement (since Jun 2012). In 
case of remittance by T/T, 
advance payment is required for 
Myanmar’s exportation, while 
deferred payment is required for 
importation. 
* In the previous rule, any 
intending importers needed to 
accumulate the foreign currency 
of export earning equivalent to 
the bill of import, but this rule is 
already abolished. 

Allows free foreign exchange 
transaction in principle, setting no 
particular restriction for trade 
transaction including means of 
settlement (Foreign Exchange 
Law, Article 5 Section 1). 

Allows free foreign exchange 
transaction in principle, setting no 
particular restriction for trade 
transaction including means of 
settlement. 
* It is mandated to surrender 75% 
of export earnings to local 
currency (or exchange contract) 
within the date of receipt (FEA 
Rules in Dec 2016). Further, full 
amount of export earnings is to 
be repatriated within 6 months 
from the date of export. In case of 
exceeding 6 months or settlement 
by netting, exporters need to 
obtain prior-approval of the 
central bank. If annual export 
earnings exceed RM 50 million, 
exporters need to report quarterly 
to the central bank. 

 Non-trade transaction Applies no particular restrictions, 
but requires to present the 
document evidential for payment 
to foreign entity (e.g. transaction 
contract, invoice, customs 

Revised Investment Law allows 
foreign company to remit the 
following particulars (expenses 
related to investment) overseas 
without restriction: 

Applies no particular restrictions 
for overseas remittance of 
interest/ principal repayment, 
dividend/ profit, service fees such 
as freight/ insurance charge, 

Allows free foreign exchange 
transaction inc. payment of 
interest and any fees such as 
rents, royalties, premiums, etc. 
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clearance certificate for actual 
demand conformation) in case of 
purchasing foreign currency, as 
the central bank advises. 
The above is also the case of 
overseas remittance of royalty/ 
technical assistance-related fees, 
and requires presentation of the 
document evidential for the 
payment such as technical 
assistance agreement, which can 
be registered at the Ministry of 
Science & Technology (IPR 
registration) to ease and fasten 
the remittance processing. 

- Profit, capital gain, dividend, 
royalty/ copyright/ license/ 
technical assistance/ 
management fee, other current 
earning from stock/ investment, 
- Lon payment based on 
agreement (only interest 
payment in case loan agreement, 
is made, while principal payment 
of term-loan is subject to prior-
approval by the central bank), 
- Salary/ remuneration of 
adequately hired expatriates, 
- Payment as a result of dispute 
reconciliation on investment, 
- A whole or part of sale gains of 
assets owned in relation to 
investment. 

royalty fee (Foreign Exchange 
Law, Article 5 Section 1, and 
revised Investment Law, Article 
11) 

* Royalty/ technical assistance-
related fees could be repatriated 
freely, as far as the contract or 
agreement that is basis for such 
remittances was approved in prior 
by the Ministry of International 
Trade & Industry. However, this 
regulation was abolished before 
2002. 

Rules/ regulations concerning 
overseas remittance of dividend/ 
profit arisen from business 
operation) 

Allows to remit dividends 
overseas only if the accumulated 
deficit is dissolved, from the 
direct investment capital account 
opened upon the capital transfer. 
Applicant is to present the 
following to tax office seven 
working days prior to remittance: 
- Audited financial statement, 
- Resolution of general meeting 
on dividend, 
- Corporate income tax return/ 
tax payment certificate, 
- Notice of proposed dividend. 

Since the dividend payment (and 
principal repayment of term- 
loan) is recognized as a part of 
capital transactions, their 
remittance overseas requires 
prior-approval upon each 
financial closing by Myanmar 
Investment Commission (not by 
the central bank) with 
presentation of tax payment 
certificate. This prior-approval is 
mandated to monitor the fund 
operation of foreign companies 

Places no particular restriction on 
overseas remittance of dividend/ 
profit. 

Allows free foreign exchange 
transaction including remittance 
of dividend/ profit. 

Foreign companies are entitled to 
free remittance without prior 
authorization of the central bank, 
but authorized dealers (ADs) in 
practice may additionally request 
document to verify if the 
applicants accumulate sufficient 
amount of fund for remittance. 
Such a check by ADs becomes a 
de facto prior appraisal by the 
authority. 

Rules/ regulations concerning 
foreign currency borrowing (for 
the term-loan including parent/ 
inter-company sources) 

Approval: Required for term- 
loans from commercial lenders 
Any companies intending to 
borrow in foreign currency need 
to have income receipts in 
foreign currency. 
Term-loan: Borrowing of term-
loan inc. parent/ affiliate loan 
(more than one-year) requires 

Approval: Required for all term-
loan 
Any companies intending to 
borrow in foreign currency (inc. 
parent/ affiliate loan) need to 
obtain prior-approval by the 
central bank, and satisfy the 
following conditions: 

Approval: Not required 
Places no particular restriction for 
borrowing abroad (either long- or 
short-term) inc. parent/ affiliate 
loan (Foreign Exchange Law, 
Article 16 and Investment Law, 
Article 11). 

Approval: Not required 
Basically allows free borrowing 
from abroad (either long- or short-
term) inc. parent/ affiliate loan 
(Financial Service Act 2013). 
* Locally established company 
can freely borrow in foreign 
currency from direct shareholder, 
group company, local banks 

Approval: Required for term-loan 
Term-loan: Any companies 
intending to borrow foreign term-
loan (inc. parent/ affiliate loan) 
needs prior-approval from the 
central bank. A plan of borrowing 
abroad shall be submitted to 
BIDA to obtain prior-approval by 
the joint-scrutiny committee 
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prior-registration with the central 
bank. The usage is to be also 
registered at this occasion by 
presenting evidential documents. 
Financing cost (interest rate, 
charge and other) shall follow the 
ceiling which the central bank 
governor may set. Ceiling 
amount of loan is set as the 
balance between total registered 
investment value (project cost) 
and capital amount. 
Short-term loan: Borrowing of the 
short-term (less than one-year) 
inc. parent/ affiliate loan is freely 
accessible without the ceiling 
amount, although it is necessary 
to report the case after the event, 
but its usage is limited for 
working capital purpose (as 
stated in the investment license). 

- More than USD 500,000 for the 
investment capital, 
- Recurrently generating 
earnings in foreign currency, 
- More than 80% of capital 
approved by the investment 
authority has been paid-in. 
- Debt-to-equity ratio ranging 
from 3:1 to 4:1, 
- Loan period, terms/ conditions 
and agreement and like are 
accurately and appropriately 
determined and prepared, 
- Loan tenure is mid- or long-
term and repayment plan is 
stated in the loan agreement. 
Once approved in prior, the 
remittance of principal/ interest is 
to be automatically permitted, 
requiring no approval by the 
central bank. 

without ceiling, and non-resident 
financial institution or non-
resident entities which are not 
part of the company group but up 
to a prudential limit of RM 100 
million (equivalent in aggregate 
on a company group basis). 
 
* Upon repayment of foreign 
borrowing, the above-mentioned 
rule of surrender of export 
earnings to local currency 
matters. In this regard, the central 
bank issued additional notice (in 
Aug 2018) that exporter can 
retain the earnings in foreign 
currency even exceeding the 
restricted threshold, up to the 
amount equivalent to total debt 
payable for 6 months to come. 

formed by BIDA and the central 
bank (EPZ tenants need prior-
approval by the central bank after 
obtaining no-objection certificate 
from BEPZA). 
The borrowing plan requires to be 
attached with a number of 
document to demonstrate the 
project feasibility/ repay-ability 
and borrowers’ credibility. The 
guidelines are available, which 
specify the eligibility, procedure, 
conditions and documents to be 
submitted, but does not clearly 
spell-out the criteria for approval. 
The guidelines also state that the 
borrowing cost shall be 
comparable to the term in the 
international financial market. 
Once approved in prior, the 
remittance of principal/ interest is 
to be automatically permitted. 
Usage of the term-loan is limited 
to the capital investment for 
industrial purposes, not to 
working capital purposes. 
Short-term loan: 
The central bank relaxed the 
regulation on the borrowing 
abroad for working capital 
purposes in 2014 so that foreign 
companies (only manufacturers) 
could borrow one-year-due 
parent loan (but with interest-free 
loan) without prior-approval by 
the central bank. 
On the other hand, EPZ foreign 
tenants (inc. JV) can borrow from 
offshore banks without approval 
by the central bank (JV is not 
allowed to place a mortgage on 
its assets or materials. Instead, 
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ADs can issue a guarantee 
against the offshore bank, but the 
guarantee needs prior-approval 
by the central bank. 

Rules/ regulations concerning 
parent (group cross-border) loan 
for working capital 

Refer to the above section (rules/ 
regulations concerning foreign 
currency borrowing. 
The short-term loan from parent/ 
affiliate company can be 
converted to the term-loan, but 
then subject to the ceiling rule 
(specified above section). 

Refer to the above section (rules/ 
regulations concerning foreign 
currency borrowing. 

Refer to the above section (rules/ 
regulations concerning foreign 
currency borrowing. 

Refer to the above section (rules/ 
regulations concerning foreign 
currency borrowing. 

The central bank limited the 
source of borrowing abroad for 
working capital purpose to one-
year-due interest-free loan from 
parent company, but relaxed the 
restriction in Aug 2019 and now 
allows the interest-bearing loan 
for three years (extendable for 
another three years) since the 
operational commencement. 

Initiatives for simplification and 
speed-up of L/C settlement 

L/C settlement is not recognized 
as problem (according to Japan 
Machinery Center for Trade & 
Investment, Aug 2019). 

Same as left. Same as left. Same as left. ADs tend to open the L/C without 
checking the balance of the 
requesting importers’ account, 
frequently causing arrear of 
payment by ADs. 
Further, if L/C value exceeds a 
certain amount, ADs need to 
obtain a credibility report on the 
foreign supplier (exporter) from 
international fiduciary institution. 
In Mar 2014, BB prescribed the 
penalty for delay in L/C 
settlement, which imposes the 
fine from 10,000 to 100,000 Taka 
per arrear case. If the arrear case 
is continuous, additional fine from 
500 to 5,000 Taka per day is to 
be imposed. However, the 
number of arrear case has been 
on the increase, and the period of 
arrear becomes longer. 

 

2. Initiatives for Improving Taxation and Customs Clearance 

Issue Vietnam Myanmar Cambodia Malaysia Bangladesh 
Initiatives or rules for ensuring 
transparent and reasonable 

Formulation of the long-term 
taxation strategy: The gov. 

Internal Revenue Dept. upon 
every revision of taxation forms 

 Private sector requests the gov. 
to provide the opportunity for prior 
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revision of taxes/ duties (e.g. 
expert panel like the Tax 
Commission, public hearing 
system) 

approved the long-term tax 
reform strategy (2011-20), and 
has indicated such specific 
reform actions and targets as 
corporate income tax reduction 
based on a suitable roadmap; 
and modernization of tax 
management methods and 
administrative procedures in line 
with international standards. 

the committee (inviting members 
from relevant ministries/ 
agencies and stakeholders) and 
provides opportunities of public 
hearing to the relevant industrial 
associations, upon every 
revision. 

explanation/ dialogue and 
sufficient preparatory period 
before adoption of new taxes and 
tax reforms in view of ensuring 
the accountability and 
transparency (according to Japan 
Machinery Center for Trade & 
Investment, Aug 2019). 

Initiatives for improving 
governance and services of 
customs clearance (e.g. customs 
valuation based on transaction 
value, automated cargo 
clearance system, authorized 
economic operator program, 
whistle-blowing system) 

Customs valuation: Import tariffs 
are to be assessed based on CIF 
value (price including insurance/ 
freight charges up to the port of 
importation), while export tariffs 
are based on FOB value (free on 
board price at the port of 
embarkation excluding insurance/ 
freight charges). 

Customs valuation: Although 
previously determined by the 
customs, the gov. revised the 
Customs Law in Mar 2015 to 
adopt the self-duty assessment 
in accordance to the WTO 
customs valuation agreement, 
where the customs valuation is to 
be regulated by the decree of the 
Ministry of Planning & Finance, 
and the decree to introduce self-
duty assessment (i.e. customs 
valuation based on transaction 
value) is being prepared. 

Customs valuation: Adopting 
customs valuation based on 
transaction value (CIF value for 
import, FOB value for export). 
Unless the transaction value is 
deemed as duty assessment 
basis, that of the same or similar 
cargo is applicable. If still unable 
to assess the tariff with the 
above, valuation may apply local 
selling price or production cost. 

Customs valuation: Import tariff is 
to be assessed based on CIF 
value. 

Customs valuation: Customs 
tends to use the prices set 
internally, or claim duties based 
on the highest value recorded in 
the past, because the customs 
are concerned with under-invoice. 
This is contradictory to the WTO 
agreement that presumes 
invoice-based valuation (price 
actually paid or payable by 
importer), and causes an 
unpredictability and uncertainty of 
duty valuation. 

 Authorized Economic Operator 
(AEO) program: The gov. 
announced the exemption of 
customs inspection (scoping 10% 
of imported material value) 
entitled to the companies 
complying with customs rules, 
following the new Customs Law 
in Jun 2001. 
Then the Ministry of Finance in 
May 2015 established the 
detailed rules on the company 
subject to privileges of customs 
clearance (currently around 40 
companies are acknowledged). 

AEO program: The gov. has 
been preparing for adopting the 
program since 2018, but no 
companies are acknowledged 
yet. Neither priority lane is not 
established yet. 

Best Trader program: Adopted in 
2013 where the companies 
satisfying the criteria of customs 
are acknowledged as best 
traders, and benefit from 
privileges of simplified procedure 
and inspection upon customs 
clearance. As of Aug 2018, 17 
companies are acknowledged as 
best trader. 

AEO program: Available since 
2010. Malaysia also commenced 
the mutual authentication of AEO 
with Japan in Mar 2015 (followed 
by Singapore), where the cargos 
of AEO authorized by one side 
are to be dealt preferentially and 
promptly at the customs 
clearance at other side. Further, 
the cargos of non-AEO can be 
also handled preferentially if the 
receiver of the cargo is AEO 
authorized by the destined 
country of the cargo. 

AEO program: To expedite 
customs clearance procedure, 
NBR launched AEO program, 
where trade-related players who 
demonstrate the better record of 
compliance are to be entitled with 
simplified/ prompt clearance. 
Being a mandatory measure to 
be introduced under the WTO 
Trade Facilitation Agreement, 
NBR adopted the program on a 
pilot basis from Dec 2017 by 
selecting three model exporting 
manufacturers. 

 Automated cargo clearance 
system: General Dept. of 
Customs (GDC) of the Ministry of 

Automated cargo clearance 
system: Myanmar has automated 
cargo clearance system 

 National Single Window: The gov. 
developed myTRADELINK in 
1997 (operated by the third 

Automated cargo clearance 
system: NBR has been taking 
initiatives to automate customs 
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Finance (MOF) announced to 
adopt the automated cargo 
clearance system (VNACCS) in 
Hanoi and Hai Phong from Apr 
2014, and commenced the 
official operation since Sep 2015. 

(MACCS) in Nov 2016 based on 
Japanese automated clearance 
system (NACCS). With this 
system, customs valuation 
method is shifting on a staged 
manner from official duty to self-
duty assessment based on the 
transaction value). 

private party), a trade facilitation 
portal that enables electronic 
document exchange among the 
trade communities including the 
customs, through which all the 
regulatory documents can be 
prepared, submitted and 
approved online for import, export 
and customs clearance in a 
streamlined manner. This e-portal 
covers the following services; 
customs declaration, duty 
payment, vessel/ cargo manifest, 
application and issuance of 
permits/ certificates/ registrations. 

clearance process by introducing 
Automated System for Customs 
Data (ASYCUDA) since 2013 in 
view of interconnecting every 
customs station so that 
declarations can be lodged from 
anywhere. NBR is also working to 
adopt the Single Window System, 
where ship agents can file vessel 
manifests online. 
However, hard copies still have to 
be presented at the stations for 
both systems, informal payments 
are still common to clear the 
goods as a result. 

 Others: 
The Ministry of Industry & Trade 
in Dec 2018 issued the circular to 
ensure automatic import licensing 
for a broad range of consumer 
goods covering automobile, 
motorbike, computer, camera, 
video, audio/ visual device, 
household appliance, cosmetic 
product, furniture. 
New Anti-corruption Law took 
effect on Jul 2019, and GDC 
internally instructed to accord 
with the law and deal with issues 
of corruption by planning training 
courses, reviewing/ amending/ 
standard operating procedure. 

   Others: 
The gov. has taken initiatives for 
modernizing (for automation 
transparency) the customs 
clearance since 2014 with the 
technical assistance by the World 
Bank Group, along with the 
Customs Modernization Strategic 
Action Plan (2019~22, currently in 
the second phase). 

 

3. Others 

Issue Vietnam Myanmar Cambodia Malaysia Bangladesh 
Initiatives for expediting 
immigration clearance (e.g. 
priority lane for foreign tax 
payers like work permit holders 

Immigration is not recognized as 
problem (according to Japan 
Machinery Center for Trade & 
Investment, Aug 2019). 

Same as left. Same as left. Same as left. A proposal to establish a priority 
lane for Work Permit holders has 
been raised by the Japanese 
chamber through the WG for 
Investment Climate Improvement. 
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Rules/ regulations which affect 
wage competitiveness of 
unskilled labor (e.g. mandatory 
revision of wage other than 
minimum wage) 

Statutory minimum wage has 
been revised annually in the 
recent years. The wage level is 
determined in accordance to the 
region (from 1 to 4, i.e. from 
urban to remote area), and see 
an increase at 5.3% on average 
of all regions in 2019. 
The Employment Law mandates 
the employer to guarantee an 
increase rate of minimum 5% 
upon every salary raise of 
employee. 

The gov. enacted the first 
Minimum Wage Law in 2013. 
Since the minimum wage was 
set at 3,600 Kyat per day 
(around USD 2.6) for all sectors 
in Sep 2015, the wage level has 
been raised and been continuing 
to increase. 
Compared to FY2010 at the end 
of the military regime where 
unskilled worker was entitled with 
USD 41, engineer with USD 95, 
manager with USD 238, the 
wage level has grown almost 
three times in FY 2016, raised to 
USD 124, USD 272 and USD 
694 respectively. 
Many companies have tended to 
curb basic salary while 
increasing the fringe benefits. 
However, with the increase of 
basic salary, they become 
concerned about the rise of total 
wage caused by the increased 
unit value (basic salary) for 
calculating fringe benefits. 

The Ministry of Labor & 
Vocational Training issued the 
decree in Sep 2016, which raised 
statutory minimum wages of 
unskilled workers engaged in 
garment/ shoe sectors from USD 
140 to USD 153 per month 
(increase rate of 9.3%) effective 
from 2017. Industry sector has 
been concerned about the 
following response by other 
sectors. 
Statutory minimum wage has 
seen the rapid growth in the 
recent years, from USD 80 in 
2013 (increase rate of 31.1% 
compared to the previous year), 
USD 100 in 2014 (25.0%), USD 
128 in 2015 (28.0%), up to USD 
140 in 2016 (9.4%). 
JETRO survey reveals that the 
ratio of labor cost against total 
production costs of Japanese 
companies in Cambodia 
accounts for 29.5 on average, 
which is among the highest in 
ASEAN countries, thus, the wage 
rise significantly affects their 
management. Almost 63% of 
Japanese companies recognize 
the quality of workers as 
managerial issue they face, and 
many admits no productivity 
improvement to the value of 
wage increase. 

The gov. decided to raise 
minimum wage in Jan 2019 to 
RM 1,100 per month (Peninsular 
Malaysia) form the previous level 
of RM 1,000 for both local and 
foreign workers, and also intends 
to raise to RM 1,500 per month 
by 2023, that was a campaign 
agenda of the present 
administration. 
The gov. states the half of raised 
wage would be borne by the gov. 
itself, but has not rationalized 
this. In this regard, private sector 
requests the gov. to propose the 
wage increase commensurate 
with the productivity and clarify 
the criteria for determination 
(including minimum wage setting 
by sector and region). 

Bangladesh labor force are 
deemed as highly competitive. 
Foreign companies recognize 
that Bangladesh is one of the 
cheapest for the wage of 
manager/ engineer and unskilled 
labor. The Labor Act (revised in 
2013) and the Labor Rule (2015) 
assure that wages can be freely 
set on a contractual basis, but are 
subject to minimum wage 
requirement. 
* BEPZA separately sets the 
minimum wage for the labor hired 
by EPZ tenants. Aside from this, 
BEPZA mandates its tenants to 
increase the wage of their 
employees by 10% per annum. 
The regulation of severance 
payment (derived by multiplying 
monthly basic salary with working 
years) motivates workers to work 
as long as possible, since the 
regulation guarantees more 
severance benefit for the workers 
working longer (if employed more 
than 10 years, 1.5-month basic 
salary becomes the basis for 
severance calculation). 
JETRO survey reveals that the 
ratio of Japanese companies 
viewing the high attrition rate as 
risk accounts for 13.2%, lower 
than 29.3% on average of total 
surveyed countries. Working 
longer also brings employers 
difficulty in curbing the wage of 
their employees. 

Initiatives for ensuring the 
protection of intellectual property 
right (trademark and counterfeit 
goods in particular) including 

National Office of Intellectual 
Property: Authorized to assess 
applications for patent, trademark 
and industrial design. The 

Although having not developed 
the regulations concerning IPR, a 
series of law on IPR (including 
design, trademark, patent, 

Dept. of Intellectual Property 
Right of the Ministry of 
Commerce (MOC): Responsible 
for receiving filing application of 

Intellectual Property Corp. 
(MyIPO) in the Ministry of 
Domestic Trade & Consumers 
Affairs (MDTCA): Responsible for 

Dept. of Patents, Designs & 
Trademarks is (DPDT) of the 
Ministry of Industries (MOI): 
Responsible for IPR registration 
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institutional set-up and 
authorities over surveillance/ 
crackdown power of supervision 

challenges are coordination with 
customs/ other offices, database 
development/ risk management 
of intellectual property right (IPR). 
Customs: Responsible for 
surveillance, preventing goods 
infringing IPR from entering, and 
border investigation of counterfeit 
goods. The challenges are data 
management of IPR/ counterfeit 
goods. Customs is to provide 
information on alleged infringing 
goods, but which used to be 
limited to the trader’s name, etc. 
Unless claiming for suspension of 
customs procedure with cash 
collateral, one could not identify 
the alleged infringing goods, thus 
border control is not sufficiently 
functional. Currently, the image 
data becomes provided when 
informing the alleged infringing 
goods, thus enabling authenticity 
appraisement. 
Dept. of Market Control in the 
Ministry of Trade & Industry: 
Directs and carries out inspection 
activities on trading of counterfeit 
goods and IPR infringement, and 
is given authority over IPR 
infringement except patents. 
On Jun 2019, The gov. amended 
the Intellectual Property Law 
which assures compensation 
against IPR infringement and 
abuse of IPR protection, and 
oblige information provision on 
alleged infringing goods to the 
rights holder. 
However, protecting and 
enforcing IPR remain a 
challenge. Enforcement system 

copyright) was formulated from 
Jan to May 2019 and to be 
enacted taking into account the 
timing of establishment of IPR 
agency, while the detailed rules 
are being drafted. 
Currently available measure is 
limited to the announcement via 
newspapers of patent/ design/ 
trademark registered at the 
registry office in accordance to 
the Registration Law. In case of 
infringement, a certain protection 
not a right is provided. As for 
trademark, the Criminal Law 
stipulates the penalty for 
infringers. 
Customs: Responsible for 
inspection and surveillance of 
trading goods, crackdown of the 
related criminals. 
National Police: No division 
exists specializing in criminal 
cases on IPR, police offices in 
general are to receive the claims 
of such cases as counterfeit 
goods, and investigate the 
claimed cases. 

patent, trademark, design, their 
registration/ data management 
(using Intellectual Property 
Automation System: IPAS of the 
World Intellectual Property Org.: 
WIPO), and survey of trademark 
if deemed necessary. Processing 
of filing application remains 
delayed due to complex 
procedure and lack of human 
resources/ equipment. 
Customs: Conducts the 
surveillance of infringing goods 
upon the customs clearance, 
although tasks related to IPR 
protection are not stipulated. 
National Police: Conducts 
crackdown/ investigation of IPR 
infringement cases based on the 
allegations by the customs, etc. 
A National Commission of IPR is 
formed, MOC plays a role of 
secretariat. 

appraisal and registration of 
patent, design and trademark, 
advisory service on IPR, and PR 
activity for general consumers. 
MyIPO also has Intellectual 
Property Training Center (ITPC) 
which provides HRD activities on 
IPR affairs. 
Enforcement Div. of MDTCA: 
Responsible for crackdown 
activity against bootleg and 
counterfeit goods along with 
Copyright Act 1987 and Trade 
Descriptions Act 2011, and also 
conducts confiscation of 
counterfeit goods at the border in 
cooperation with customs. From 
2011, MDTCA commenced to 
operate the database called 
Basket of Brand (BOB). If 
trademarks are registered with 
BOB, Enforcement Div. would 
voluntarily investigate infringing 
cases for the registered marks. 
Since the penalty given after 
detection is not disclosed, 
however, repeat offends are 
predominant. There are also 
cases where penalty is not 
decided after years of detection. 
Enforcement Div. of Customs 
Dept.): Conducts official 
crackdown and attachment of 
alleged infringing goods along 
with Trademark Act 1976. When 
suspending customs clearance of 
infringing/ counterfeit goods, 
customs collaborates with the 
national police. Suspension can 
be officially done based on the 
application by the rights holder 
(via assessment by the registry 
officer of MyIPO), which needs to 

and data provision, policy 
advocacy and coordination with 
related organizations. 
The number of registration of 
patent, trademark and design is 
increasing along with economic 
growth. Filing application by 
foreign companies (trademark in 
particular) are also on the rise, 
but processing of trademark 
registration is delayed due to a 
lack of DPDT’s capacity. 
Most of infringement cases arise 
from trademark copy, but are not 
adequately responded due to a 
lack of human resources in DPDT 
and police. If the infringement 
case is identified, it is usual to a 
warning statement to infringer. 
Unless responded by infringer, 
one can choose either detection 
by policy (raid), criminal or civil 
actions. Raid is deemed as most 
popular option, since this can 
expect the result within the short-
period and PR impact to public. 
Once detected, sentence is to be 
issued by Magistrates (regional 
civil prosecutor) or Mobile Court. 
Customs: Scopes crackdown of 
imported goods with the risk of 
trademark/ design/ copyright 
infringements. Not like other 
countries, no customs registration 
for trademark is available. 
Therefore, the rights holder relies 
on whistle-blowing of infringing 
imported goods from those 
concerned or authorized 
investigation by customs houses, 
thus border control is not 
sufficiently functional. 
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is highly complex, causing rights 
holders cumbersome actions 
against IPR infringement cases. 

mention the concrete information 
such as clearance port/ date of 
the alleged goods, container 
number, thus making it very 
difficult to apply for suspension. 
Therefore, voluntary investigation 
and confiscation at the border by 
the customs are not expected. 
Commercial Crime Div. of Royal 
Malaysia Police: Conducts 
crackdown activity with authority 
to enforce Copyright Act and 
Customs Act. More than a certain 
ranked police officers are given 
the power equal to officers of 
Enforcement Div. of MDTCA and 
customs. 
The gov. formulated the National 
Intellectual Property Policy 
(NIPP) in 2007, and establishes 
the Intellectual Property Court for 
strengthening IPR protection and 
exercise of the right. 

 
Supplement: Rules/ regulations of Bangladesh concerning overseas remittance of current expenditures 
 
Royalty and technical assistance-related fees: The existing guidelines stipulate that any companies, intending to remit these fees overseas, need prior-approval by BIDA (BEPZA/ BEZA in case of EPZ/ EZ tenants) 
before authorization by the central bank, if the amount exceeds the threshold (6%) relative to the cost of imported machineries or total sales in the previous fiscal year. In other word, if the amount to be remitted does not 
exceed the threshold, approval by BIDA and the central bank is not required. However, BIDA’s another handbook states that a prior-approval by BIDA is necessary for remitting “any technical fees”. In practice, even if the 
amount is within the threshold, BIDA requests the companies to submit “remittance application” with relevant documents. It is also reported that it takes relatively longer time to judge if the particular of fee remittance is of 
relevance or not. Further, those cases where the amount to be remitted exceeds the threshold value may be treated as special cases in practice, thus subject to relatively stringent appraisal by BIDA’s executive committee. 
 
Trade (Import) settlement: This requires L/C opening for every importation except those by the foreign export-oriented industries in EPZ or bond-licensee, which are allowed to settle by telegraphic transfer (T/T) with 
foreign currency account and a few specific cases of small value transaction. The central bank applies L/C settlement even for transactions with parent/ affiliate companies, and trades made by EPZ tenants to/ from local 
businesses outside zones. The companies outside EPZs (including local market-oriented) aspire for open-account trading including T/T at least in case of trading with parent/ affiliate companies and small value transaction. 
 
Proceeds upon company liquidation (liquidated capital): In repatriating a liquidated capital, the amount that can be repatriated may not exceed the net asset value of the company at the time of liquidation, virtually 
restricting repatriation of divestment proceeds. This is applicable to all capital repatriation except for publicly-listed companies on the stock exchange. The calculation of net asset value is conducted by the central bank 
based on the submitted documents in the absence of an established valuator. If the actual sale value exceeds the net asset value, the excess amount is not eligible for repatriation. In relation, the liquidation procedure is 
to be clarified also. 
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Proposal for Relaxing and Simplifying the Rule/ Regulation 
of 

the Long-term External Borrowing (inc. parent/ intra-company sources) in Bangladesh 
 

JICA Project Team 
November 2021 

 
Existing rule/ regulation concerning the long-term borrowing from abroad 
 
In Bangladesh, any companies intending to borrow foreign term-loan (commercial loan, buyer’s and 
supplier’s credit, etc., including the loans from parent/ affiliate companies, to import capital goods for 
new project, replacement or expansion of production facilities) needs prior-approval from the 
authority. A plan of borrowing from abroad shall be submitted to BIDA to obtain prior-approval by the 
Scrutiny Committee formed by BIDA and Bangladesh Bank (BB)1. The borrowing plan needs to be 
attached with a number of document to demonstrate the project feasibility/ commercial viability/ 
repay-ability and borrowers’ creditworthiness, and quality/ price/ economic life of procured capital 
machinery and equipment. 
 
The guidelines are available, which specify the eligibility, procedure, conditions and documents to be 
submitted. The guidelines state that the borrowing cost shall be comparable to the prevailing 
government treasury bond rate in the country concerned or the term in international financial market, 
and that borrowing company shall keep debt-equity ratio at 70:30. Further, usage of the term-loan is 
limited to capital investment for industrial purpose, not to working capital purpose. 
 
However, foreign investors in Bangladesh observe difficulty in access to foreign term-loans (they 
usually seek for capital increase instead), since they observe relatively stringent requirement (on 
documentation for obtaining prior-approval of borrowing from abroad, particularly in case of foreign 
loans from parent/ affiliate companies (i.e., intra-company loans). Issue in relation to the existing rule/ 
regulation for approval procedure of the long-term borrowing in foreign currency has been addressed 
by the following occasions: 
 
i)  BIDA’s proposal to the Ministry of Finance (MoF) to ease negative impacts from the Covid 

pandemic on business activities (Jun. 2020) 
:  Where BIDA proposed to simplify foreign term-loan approval procedure by shifting to 

notification from existing prior-approval for all sectors or at least priority sectors. 
 
ii)  The Covid impact survey by BIDA (Nov. 2020) 

:  Where BIDA proposed to simplify foreign term-loan approval procedure for priority sectors or 
for the projects up to a certain limit, or shift to post-fact reporting from existing prior-approval. 

 
iii) Bangladesh-Japan Public-Private Economic Dialogue (PPED) (Feb. 2020) 

:  Where JICA Project Team was asked to recommend the measures to relax or simplify existing 
rule/ regulation for foreign term-loan approval procedure in Bangladesh. 

 
Comparison with the peer countries (neighboring ASEANs) 
 
The peer ASEANs, except Myanmar, do not require prior-approval for the access to the term-loan in 
foreign currency, although a few countries necessitate either prior-reporting or -registration. 
Bangladesh is deemed as unique among the region in the respect that the authority requires the 
applicants to obtain prior-approval and submit the proving documents for the aspects that are 
appraised beforehand by the lending entities of the term-loan. This requirement of document 
submission is deemed as relatively stringent for the case of parent/ affiliate (i.e., intra-company) loans 
in particular. Further the usage of foreign term-loan is limited to capital investment for industrial 
purpose, not allowed to be directed to working capital. 
 
 

 
1  Foreign-owned (100%) investment projects located in Export Processing Zones (EPZs) may access to foreign term-

loans from financial institutions or entities abroad without prior-approval of BB. Joint-venture (JV) and local investments 
in EPZs however need prior-approval after obtaining No-objection Certificate (NOC) from BEPZA. 
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Country Approval Explanation 

Malaysia Not required Malaysia basically allows free borrowing from abroad (either long- or short-
term) including parent/ affiliate loan (Financial Service Act 2013). 
* Locally established company can freely borrow in foreign currency from 

direct shareholder, group company, local banks without ceiling, and non-
resident financial institution or entities which are not part of the company 
group but up to a prudential limit (RM 100 million). 

Thailand Not required No restriction or condition exist for borrowing from abroad (either long- or 
short- term. 

Indonesia Not required, 
but for prior- 
reporting 

Borrowing from abroad inc. parent/ affiliate loan (both long- and short-term) 
needs to be reported in prior to the central bank. Any private companies 
intending to borrow the long-term foreign currency loan within one year to 
come shall report their borrowing plan beforehand to the central bank. The 
borrowers then shall submit the financial report twice a year. 
The central bank requests the borrowers of foreign currency loans to take 
exchange risk hedge measures, i.e., to maintain a certain ratio of currency 
hedge and liquidity, and to obtain external credit rating. 

Philippines Not required Borrowing from abroad inc. parent/ affiliate loan (both long- and short-term) 
needs to be registered with the central bank on a post-fact basis (so that the 
borrowers can convert funds for repayment to foreign currency. The 
borrowers shall register the short-term loan within 30 days after the receival 
and the long-term one within 6 months. The central bank will then issue a 
registry certificate. 

Vietnam Not required, 
but for prior-
registration 

Any companies intending to borrow in foreign currency need to have income 
receipts in foreign currency. 
Borrowing of term-loan including parent/ affiliate loan (more than one-year) 
requires prior-registration with the central bank. The usage is to be also 
registered at this occasion by presenting evidential documents. Financing 
cost (interest rate, charge and other) shall follow the ceiling which the central 
bank governor may set. Ceiling amount of loan is set as the balance between 
total registered investment value (project cost) and capital amount. 

Cambodia Not required Cambodia places no particular restriction for borrowing abroad (either long- 
or short-term) including parent/ affiliate loan (Foreign Exchange Law, Article 
16 and Investment Law, Article 11). 

Myanmar Required for 
all term-loan

Any companies intending to borrow in foreign currency (inc. parent/ affiliate 
loan) need to obtain prior-approval by the central bank, and satisfy the 
following conditions: 
-  More than USD 500,000 for the investment capital, 
-  Recurrently generating earnings in foreign currency, 
-  More than 80% of capital approved by the investment authority is to be 

paid-in. 
-  Debt-to-equity ratio ranging from 3:1 to 4:1, 
-  Loan period, terms/ conditions and agreement and like are accurately and 

appropriately determined, 
-  Loan tenure and repayment plan are duly stated in the loan agreement. 
Once approved in prior, the remittance of principal/ interest is to be 
automatically permitted, requiring no approval by the central bank. 

 
Recommended measures for relaxation or simplification 
 
Accordingly, BIDA in consultation with BB shall consider relaxation or simplification of existing 
regulation on the long-term borrowing in foreign currency from commercial lender or their parent/ 
affiliate company, through proposing either one of the following options to further activate investment 
by foreign investors: 
 
i)  To shift from current prior-approval of proposed foreign borrowing to post-fact reporting or 

registration only, or, 
*  This shall be considered for the priority sectors stated in the National Industry Policy at 

minimum. However, the borrowing company needs to submit the utilization report of foreign 
loan to BIDA/ BB on semi-annual basis. 

 
ii) To omit some required documents, namely, proving documents for the aspects that are appraised 
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beforehand by lender’s responsibility (i.e., feasibility/ commercial viability of proposed investment, 
creditworthiness/ track record of borrowing company) and that are beyond the scope of lender’s 
appraisal (i.e., credential of sponsors/ directors, environmental clearance). 
*  This shall be considered at least in case of foreign term-loan from parent/ affiliate company. 

 
Proposed omission of submitted documents upon application: 

 
No. Submitted document  

1. Certificate of Incorporation and Certificate of Commencements from RJSC  

2. Memorandum & Articles of Association (certified copy)  

3. Form-X, Form-XII and Form-XV from RJSC as a proof of authorized capital, 
paid-up capital, shareholding structure, etc. 

 

4. Project Registration Certificate (including all previous ones) from BIDA/ 
Department of Textiles (DOT) 

 

5. Signed term-sheet/ loan agreement/ supply agreement between the parties  

6. Board's Resolution related to the proposed loan/ deferred payment  

7. Detailed feasibility report of the investment project Can be omitted, but the 
project outline instead. 

8. Detailed financial analysis indicating IRR, break-even point, payback period, 
DSCR, debt-equity ratio, for base and sensitivity cases 

Can be omitted. 

9. Latest audited balance sheet of the borrowing company, which demonstrates 
that existing debt-equity ratio (taking into account the proposed loan amount) 
is at least 70:30 

 

10. Up-to-date credit rating report of the borrowing company Can be omitted. 

11. No-objection Certificate (NOC) from the commercial bank concerning its 
willingness to act as a nominated bank 

 

12. Utilization certificate by the nominated bank indicating the justification of 
estimated price/ quotation of capital machinery, spare-parts, etc. (with the 
summary of capital machinery to be procured) in comparison to the latest 
market price (with supporting documents, e.g., copies of Proforma Invoice, 
Bill of Lading, Letter of Credit) 

 

13. Track record of the past foreign loans/ deferred payments (if any) with the 
approval letter and bank certificate of all transactions, utilizations, 
outstanding 

Can be omitted. 

14. CIB certificate of the borrowing company and its sponsors/ directors from the 
nominated bank, which specifies the recent date of CIB online search and 
the status in general (i.e., bank certificate on indebtedness or 
creditworthiness of the borrowing company and its sponsors based on the 
latest CIB report) 

 

15. Relevant CIB enquiry forms (Form-1 & 2) and undertaking from sponsors/ 
directors duly filled-in for collection of the CIB report by BB 

 

16. Credential of sponsors/ directors Can be omitted. 

17. Environmental Clearance Certificate/ NOC from Department of Environment Can be omitted. 

18. Agreement/s with Bangladeshi government associated with the project 
implementation (if any) 

 

Following additional documents are needed in case of the power sector: 

1. Letter of Intent  

2. Implementation Agreement  

3. Power Purchase Agreement  

 
In addition to the above recommendations, BIDA in consultation with BB shall consider the following 
revision concerning the usage of foreign term loans: 
 
iii) To allow the usage of foreign term-loan to initial working capital required for proposed investment. 
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Proposal for Relaxing the Application of Telegraphic Transfer (T/T) 
for 

Trade (Import) Settlement in Bangladesh 
 

JICA Project Team 
November 2021 

 
Existing rule/ regulation concerning overseas remittance of current expenditure (accrued 
from trade transaction) 
 
Bangladesh places relatively a stringent control over overseas remittance of current expenditure 
accrued from trade (import) settlement. Trade (import) settlement in Bangladesh requires the Letter 
of Credit (L/C) opening for every importation except those by foreign export-oriented industries in 
Export Processing Zones (EPZs) or bond-licensees, which are allowed to settle by telegraphic 
transfer (T/T) with foreign currency account, and except a few specific cases of small value 
transaction. 
 
The country applies L/C settlement even for trade transactions with parent/ affiliate companies, and 
trades between EPZ tenants and local businesses outside the zones. The industries outside EPZs 
(including local market-oriented) have been longing for open-account trading including T/T at least 
in case of trading with parent/ affiliate companies1. 
 
As of the end of Nov. 2021, the Ministry of Commerce (MoC) has drafted the Import Policy Order 
2021-24 which proposes to partially relax the regulation of trade (import) settlement method. The 
following import would be allowed without L/C opening if the order is approved: 
 
-  Import of raw material, capital machinery, fire-door up to USD one million per annum for 

manufacturing purpose by the registered industrial importers. 
* The draft order states however that the authority can approve the T/T settlement regardless the 

amount on a case by case basis if the needs to expedite import arises. 
 
Comparison with the peer countries (neighboring ASEANs) 
 
Only Bangladesh (and Pakistan) in the region restricts the trade (import) settlement method to L/C, 
while the peer ASEANs do not restrict so. Such a restriction adversely inhibit Bangladesh from  
involving in regional supply-chain development and operation across Asia. 
 

Country Conditions applied 

Malaysia For trade Allows free foreign exchange transaction in principle, setting no particular 
restriction for trade transaction including means of settlement. 

 For non-
trade 

Allows free foreign exchange transaction inc. payment of interest and any 
fees such as rents, royalties, premiums, etc. 

Vietnam In general Both trade and non-trade transactions are not particularly restricted, but 
subject to reporting and restriction in access to foreign currency. 

 For trade Plural means inc. L/C, draft/ bill of exchange, remittance instruction (i.e., 
telegraphic transfer) are availed for trade settlement without particular 
restriction. 

 For non-
trade 

Applies no particular restrictions, but requires presentation of the evidential 
documents for payment to foreign entity (e.g., transaction contract, invoice, 
customs clearance certificate) in case of purchasing foreign currency. 

Cambodia In general Foreign Exchange Law provides for no restriction for any foreign exchange 
transactions through authorized dealers (ADs). 

 For trade Allows free foreign exchange transaction in principle, setting no particular 
restriction for trade transaction including means of settlement. 
 

 
1  Branches are not able to remit overseas for trade settlement, profit transfer, royalty/ technical assistance-related fees 

payment. Provisions in the certificate of branch registration issued by BIDA stipulate “all the operating expenses are to 
be covered by the fund transfer from overseas (i.e., suspend payment from the headquarter)”. 
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 For non-
trade 

Applies no particular restrictions for overseas remittance of interest/ principal 
repayment, service fees such as freight/ insurance charge, royalty fee. 

Myanmar In general Overseas remittance of current transaction by foreign company is not subject 
to any restriction including reporting to the central bank. 

 For trade Allows irrevocable L/C or T/T settlement (since Jun. 2012). In case of 
remittance by T/T, advance payment is required for Myanmar’s exportation, 
while deferred payment is required for importation. 

 For non-
trade 

Revised Investment Law allows foreign company to remit the following 
particulars (expenses related to investment) overseas without restriction: 
-  Royalty/ copyright/ license/ technical assistance/ management fee, other 

current earning from stock/ investment, 
-  Repayment based on loan agreement (except principal payment of term-

loan), 
-  Salary/ remuneration of adequately hired expatriates, 
-  Payment as a result of dispute reconciliation on investment, 
-  A whole or part of sale gains of assets owned in relation to investment. 

 
Recommended measures for relaxation or simplification 
 
Accordingly, BIDA in consultation with MoC (responsible for the Import Policy Order) and Bangladesh 
Bank (for foreign exchange management) shall consider the following in view of trade facilitation of 
growing industries, enhancement of economic ties and supply-chain among the regional economies: 
 
i) To allow the T/T settlement thoroughly for any trade (import) transactions, instead of largely 

restricting the method of trade (import) settlement to L/C, otherwise, 
 
i) To allow the T/T settlement at least on the following transactions: 

-  Import by the parent/ affiliate companies by domestic market-oriented industries (producing 
for local market) which are registered with BIDA/ operational in BEZA, and by JV export-
oriented industries in EPZ/ bond-licensees, 

- Transactions by EPZ/ EZ tenant companies with those located outside EPZ/ EZ. 
 





 

 

 

 

 

 

 

 

 

Revised Guidelines of Repatriation of Royalties &  
Technical Assistance Related Fees 

with Endorsement Procedure 

  

































Government People’s Republic of Bangladesh 
Bangladesh Investment Development Authority 

Prime Minister’s Office 
Plot # E-6/B, Agargaon, Dhaka-1207 

 
Date: 23 May 2021 

Circular 
 
Subject: Under the “Guidelines for outward remittance for payment of royalty, technical knowledge 
technical know-how fee(s), technical assistance fee(s) and franchise fee(s) -2020”, the procedure of 
approval from BIDA for the original agreement executed between the service recipient and the service 
provider for repatriation of various types of fees and any modification/ addition/ renewal, etc. are 
prescribed as below: 

1.0 Introduction 
 
1.1  For the purpose of business facilitation in Bangladesh, the Bangladesh Investment Development 

Authority (BIDA) with the approval of the appropriate authorities on the "Guidelines for outward 
remittance repatriation for payment of royalty, technical knowledge technical know-how fee(s), 
technical assistance fee(s) and franchise fee(s) - 2020 (03 March 2021)" has been issued in the 
form of a circular. 

1.2 An organization, which has started commercial production in accordance with paragraph 4 and its 
sub-paragraphs and Appendix-A of the issued guidelines shall not exceed 6% of the sale revenue 
of the previous year mentioned in its income tax return and up to a cumulative C&F value of the 
imported equipment in the case of projects. Technical Knowledge Fee, Technical Know-How Fee, 
Technical Assistance Fee, and Franchise Fee be able to repatriate directly though nominated 
banks without approval of BIDA. As a result, in all these cases, there is no need to seek approval 
from the BIDA. However, there are conditions in this case that the existing and new original contract 
executed between the service recipient and the service provider must be approved and signed by 
BIDA. Additionally, BIDA's approval and signature will be required for the renewal of existing 
contracts, any corrections, modifications, additions and changes. Repatriation of fees above 6% 
will require approval of the contract, signature and permission from BIDA on each repatriation. 
Additionally, advance repatriation of royalty, technical know-how fee, technical assistance fee and 
franchise fee repatriation will require the approval/ signing of the contract and permission from BIDA 
on each repatriation. 

1.3 In addition to the aforementioned provisions, for the purpose of approving and re-signing the 
contract for any amount of fee, the procedure for approval/ signing of the contract for repatriation 
of fees related to royalty, franchises, technical know-how or technical assistance is formulated. This 
will be referred to as the “Procedure” in the following paragraphs. 

1.4 Following the decision of the 84th meeting of the Executive Council of BIDA, this system will be 
effective from 01 June 2021. 

 
2.0 Procedure for approval and signature 
 
2.1  The following documents must be submitted with BIDA for application for the approval of the original 

contract, which is valid and existing between both the service recipient and the service provider, 
and for the amendment, modification, change, and renewal of the original contract: 
(a) Application to the Director General (International Investment Promotion) of BIDA through the 

letterhead pad of the organization; 
(b) Completed scheduled table (Appendix A); 
(c) All the matters referred to in paragraph 3.0 of this “Procedure” are covered by the Agreement 

in the country in which the Recipient or Provider of Service is registered, two original copies 
of the notarized contract by the notary public of that country; 

(d) If the agreement is not made in Bengali or English, two notarized original copies of the 
agreement translated into Bengali or English by a recognized translation agency; 

(e) Attested copy of the company’s registration letter, Certificate of Incorporation, Memorandum 
of Articles and Articles of Association certified by the appropriate authority; 

(f) In case of any technical knowledge, technical know-how, technical assistance taking from 
abroad that can be provided by a local or foreign organization in Bangladesh, its reasons and 
rationale must be provided in writing by the receiving organization; 

(g) A letter of commitment to the effect that the decision-making body shall be bound to accept 
the decision taken by the appropriate authority, except in the case of acquiring technical 
knowledge, technical know-how, technical assistance, related services from the foreign 
organization concerned; 

(h) Approval of the Board of Directors of the receiving organization regarding the approval of the 
contract; 

(i) All industrial project registration papers (as applicable) with amendments and issued by BIDA 
(the former Board of Investment); 

(j) Certificate of updated income tax council issued by the institution; 
(k) Copy of updated trade license; 
(l) Up-to-date trademark/ patent certificate (where applicable); 
(m) Information including the name and address of the nominee bank nominated by the 

institution; and, 
(n) Fees fixed by the BIDA (payable in respect of the application form issued prior to the 

approval and signing of the contract). 
 
3.0 Significant points in the agreement submitted for approval/ signing (included but not limited) 
 

Sl no. Subject Verifiable subject 

3.1 General matters (a) There must be a contract and it must be clearly reflected in the 
title of the contract. "Memorandum of Understanding" or any other 
statement will not be accepted. 

(b) Name/ type of the service for which the fee repatriation contract 
has been prepared must be mentioned in the title of the contract. 

3.2 Compliance with 
Guidelines 

“Guidelines for outward remittance repatriation for payment of royalty, 
technical knowledge/ technical know-how fee(s), technical assistance 
fee(s) and franchise fee(s), 2020” - the repatriation agreement must 
be executed in accordance with all of the above. 

3.3 Language of the 
contract 

If the agreement is not made in Bengali or English, the original 
agreement and the duly notarized copy of the translated agreement 
must be translated into English or Bengali by a recognized translation 
agency. 

3.4 Attestation The contract must be duly notarized by the notary public and 
submitted. 

3.5 Contract executor (a) Names and addresses, phone numbers, emails of the parties to 
the contract must be clearly mentioned in the contract. Names, 
addresses, phone numbers, emails and contact information of the 
parties executing the contract cannot be changed in any way 
without the prior permission of the BIDA. 

(b) The contract must clearly mention the full signature, date, name, 
address, phone number, e-mail, including the date of the 
signatory. 

(c) Each page of the agreement must have the signature of all the 
signatories. 

(d) Bangladeshi institutions receiving services must be registered in 
Bangladesh by RJSC and BIDA. 

(e) Foreign service provider must be registered with the appropriate 
authority of the country and must be mentioned in the contract. 

(f) Foreign organization providing the service must have a website 
which must be clearly mentioned in the contract. The contracted 
service must be directly related to the issues described on the 
website. If the organization does not have a website or are not 
affiliated with the service, it will need to submit a separate written 
statement with evidence and reasons. 

(g) The contract must contain all the information (name, surname, full 
address, email, phone number, etc.) required to communicate 
with both parties to the contract. 



3.6 Date of contract 
execution 

The contract execution date (day / month / year) must be specified in 
the contract. 

3.7 Agreement effective 
date 

The contract date (day/ month/ year) must be clearly mentioned. 

3.8 Date of contract 
expiration 

(a) The expiration date of the contract, days, months and years must 
be clearly mentioned in the contract; 

(b) If the term of the contract can be extended automatically or 
conditionally, and the period (day / month / year) for which the 
extension must be clearly stated in the contract. 

3.9 Must provide details 
of the services for 
which the contract is 
being executed. 

(a) It is necessary to specify in detail what technical knowledge, 
technical know-how, technical support services will be provided 
under the agreement; 

(b) In case of taking from abroad any technical knowledge, technical 
know-how, technical assistance which may be provided by a local 
or foreign organization, its reasons and rationale including proof 
must be given in writing to the service recipient; 

(c) All issues related to royalty and franchise shall be specified. 

3.10 Fees payable/ 
prescribed for 
receiving royalty, 
franchise or technical 
knowledge or 
technical assistance 

(a) A clear description of the amount of royalty and how this royalty 
is determined; 

(b) A clear description of the amount of the franchise fee and how 
this fee is determined; 

(c) A clear description of the amount of technical knowledge or 
assistance fees and how these fees are determined;’ 

(d) The fees mentioned above shall be mentioned along with the 
proof that it is fixed by bargaining or according to the standard; 

(e) The agreement shall clearly mention whether the arm’s length 
principle and transfer pricing policy are followed in accepting 
technical knowledge, technical know-how or technical assistance 
services from the interested organization. Except for the arm's 
length principle and transfer pricing policy, there must be a letter 
of commitment to the effect that the service provider will be 
bound to accept the decision taken by the appropriate authority. 

3.11 Fee payment 
schedule 

The terms and conditions of all types of royalty fees must be clearly 
mentioned in the contract along with schedule of payments. 

3.12 Fee transaction 
through that bank 

The contract must contain the full details of the bank from which the 
service recipient will remit from Bangladesh and the details of the 
bank abroad where the service provider will be remitted. 

3.13 Others BIDA may, if deemed necessary, direct the client to include additional 
issues to the above-mentioned matters in the contract. 

 
4.0 Process of approving the contract by BIDA: 
 
(a) Upon the receipt of the application along with the information described in paragraph 3.0, and those 

given in paragraph 2.0 along with the prescribed documents and prescribed schedule (Appendix-
A), Registration & Incentive Division for Foreign Industry/ Commercial Office will process the 
application. If the application is incomplete, the information is incorrect, or the required documents 
are not attached, it will not be processed. 

(b) If any deficiency/ ambiguity is observed in the examination, the applicant institution will be informed 
to submit explanation/ documents in that regard (Appendix-B). 

(c) After receiving the application, the agreement will be reviewed as par “Guidelines for outward 
remittance repatriation for payment of royalty, technical knowledge/ technical know-how fee(s), 
technical assistance fee(s), and franchise fee(s) -2020”, the checklist described in paragraph 2.0 
and the issues described in paragraph 3.0. It should be noted that the scope of check is not limited 
to the checklist described in paragraph 2.0 and the items described in paragraph 3.0. Any other 
subject may be brought under this examination if the authorities think it necessary or applicable. 

(d) Following all the above steps, if the agreement appears to be approved and signed, it will be 
finalized with the approval of the Executive Chairman. 

(e) After approval the application will be informed of the information and will be requested to pay the 
required fee. 

(f) After receiving the pay order for the required fee, the approval letter will be issued in the prescribed 
schedule (Appendix-C). An approved contract signed by the concerned Director/ Deputy Director/ 
Assistant Director on each page along with the letter of approval will be provided as an appendix. 

(g) Initially paper based/ manual application will be accepted and approved. However, as soon as 
possible, the application process will be taken online through BIDA’s online OSS platform. 

 
5.0 Fees applicable for contract approval / signature and fee refund from BIDA 
 
5.1  The following fees will be charged for approval/ signing of franchise/ royalty/ technical assistance/ 

technical knowledge agreements. 
 

Subject Amount of applicable fee 

(a) First time contract 
approval/ signature 

A fee of taka 50,000/ - per year (or its fraction) will be charged against 
the term of the contract. Example: If the term of a contract is 2.5 years or 
3 years, the applicable fee will be Taka 50,000/ times 3 = Taka 150,000. 

(b) Subsequent contract 
amendment/ addition/ 
extension/ change 

If the term is extended, a fee of Tk. 50,000/ - per year (or its fraction) will 
be payable against the increased term. 
A fee of Tk. 50,000/ - will be charged for any other subject/ correction/ 
addition/ modification/ change. 

 
5.2 VAT charged by the Bangladeshi government is to be paid on the fee referred to paragraph 5.1. 
5.3 No fee has to be paid to BIDA for each repatriation through the bank after approval/ signing of the 

said agreement. However, the repatriating banks will be able to accept the applicable fees as per 
their rules and regulations. 

5.4 If the amount of fee mentioned in the franchise fee agreement exceeds Tk.100,00,000 (one crore), 
the following rate will be paid in addition to the agreement approval/ signature fee mentioned in 
paragraph 5 (a) above. 

 
Amount of franchise fees Amount of fees payable at BIDA 

From Taka 1,00,00,001 up to Taka 5,00,00,000  Taka 1,00,000 

From Taka 5,00,00,001 up to Taka 10,00,00,000 Taka 2,00,000 

From Taka 10,00,00,000 - extra Taka 5,00,000 

 
5.5 VAT charged by the Bangladeshi government is to be paid on the fee referred to paragraph 5.4. 
5.6 To repatriate the advance fee, the contract has to be approved/ signed by paying the appropriate 

fee first and then every time the remittance of advance-fee will require the approval of BIDA and in 
this case the fee prescribed by Appendix-D (which can be changed by BIDA). VAT charged by the 
Bangladeshi government will be applicable along with the said fee. 

5.7 If necessary, BIDA will be able to make necessary amendment/ addition/ change/ modification/ 
addition to this system. 

5.8 This method will create an English version. If there is a conflict between the Bangla text and the 
English text, the Bangla part will prevail. 

 
Shah Mohammad Mahabub 

Director General 
International Investment Promotion 

Phone: 55007225 
E-mail: dg3@bida.gov.bd 

 
C.C. 
Omitted the list of distribution. 
 



ロイヤルティ、技術ノウハウ･ライセンス･指導料、フランチャイズ料などの海外送金に係る改訂ガイドライン（新旧対比と解説） 

 

バングラデシュ投資促進･産業競争力強化プロジェクト コンポーネント 1チーム（2021 年 5 月） 

事項 従前ガイドライン 改訂ガイドライン 解説（含む、チームによる提案ポイント） 

送金の対象種別 ロイヤルティ料、技術ノウハウ･支援料と

ざっくりとした表記に留まり、送金対象

の定義なく、細かく明記されていなかっ

た。 

ロイヤルティ料、技術ノウハウ･ライセンス（パテント･

デザイン･商標）料、技術支援料、フランチャイズ料、運

営維持支援料など送金対象を細分のうえ明記。 

従前は、送金額以前に送金対象の認否で揉める事例が散見されていた。

チームより送金対象を細分のうえ明記するよう提案。改訂ガイドライン

により、送金対象の是非に由来する問題は解消･軽減されうる。 

送金の条件 送金対象に関わらず前年度売上高（また

は前年度に輸入した資本財価額の総額）

の 6%（閥値）を上限に BIDA の事前承認

を不要としていたが、実際は送金額に関

わらず送金の都度、事前承認を求めてい

た。 

6%を超える場合は事前承認を要する（承

認を得るのは容易ではない旨、BIDA 自身

が認めていた）。 

前年度売上高（または前年度に輸入した資本財価額の総

額）の 6%（閥値）の設定は継続された。しかし、送金対

象の報酬の根拠となる契約･協定書について BIDA のエン

ドースを予め受けておくことで、年間送金額が閥値の範

囲内であれば、送金都度の事前承認を必要とせず、契約･

協定書が定める報酬料、支払い方法に沿って送金を複数

回に亘り行うことが可能。 

閥値を超える場合は、報酬料の根拠となる契約･協定書に

ついてエンドースを予め受けておくことに加え、送金都

度の事前承認を引き続き要する。 

周辺国との類似制度の比較分析から、インド･ベトナムを除きかかる報酬

料の海外送金自体を規制する国は既にないことが判明していた。しかし、

バ側は付加価値やメリットの獲得に結びつかない用途での外貨送金さら

に一部外資企業による利益移転操作を懸念、大幅な規制緩和に消極的で

あった。 

バ側の立場を踏まえ、外資企業が求める閥値(前年度売上高の 6%)を撤廃

したうえでベトナムやマレーシア（過去）に倣い報酬料支払いの根拠と

なる契約･協定書の事前承認又は登録義務を以て送金用途を予め確認の

うえ担保できる仕組みを提案（契約･協定書の承認･登録後は上限を設け

ず制限なく都度送金を可能とする）。チームにてマレーシア（過去）の技

術関連報酬契約の事前承認制度について調査。 

改訂ガイドラインでは契約･協定書の事前承認･登録の仕組みは採用され

たものの、6%の閥値を超える送金については引き続き事前承認を要する

とされた。 

なお、BIDA は 2019 年 2 月に改訂ガイドラインをドラフトした際、送金上

限の閥値をパーセンテージではなく年当たり25,000ドルと絶対額での設

定を予定していたが、最終的にこれは取りやめている。→JETRO 事務所は

25,000 ドルでは上限額が低すぎるものと懸念していた。 

前払い送金 明記なし。 技術ノウハウ･ライセンス料、技術支援料については年間

1 万ドル（一度のみ）まで可能となった（契約･協定書で

1 万ドルを超える前払いを定める場合も）可能。但し、

BIDA の事前承認が必要。 

契約書･協定書によっては前払いを必要とするが、従前は事実上不可能だ

った。 

フランチャイズ料 明記なし。 性格の違いから他報酬料とは別の取り扱いにて整理。三

年間を範囲に亘り分割払いが認められる（10 万ドルを超

える場合）。 

チームより送金対象を細分する必要を提案。 

コントラクターに

よる送金 

明記なし。 新たに公共･民間工事に従事するコントラクターによる

報酬料の送金について明記された。送金の都度 BIDA の事

前承認を必要とするものの、根拠となる契約･協定書の内

容に沿って送金が可能とされた（但し、繰り返し支払う

性格の報酬料は前年度収入の 6%が送金可能な上限）。 
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1. Background and Objectives 

As one of outcomes within Component 1 for “the Project for Promoting Investment and 

Enhancing Industrial Competitiveness in the People’s Republic of Bangladesh”, the Project Team 

prepares the capacity building program in order for BIDA to deliver more investors-oriented services 

according to the desirable functions as an Investment Promotion Agency (IPA). 

Since the design of capacity building programs (Action Plan) requires balanced and realistic 

assessment of its current capacity, the JICA Team has spent the first several months of project duration 

on that activities. This report aims to present the results. 

Through the capacity assessment, the JICA Team collected comprehensive data and information to 

understand the current situation of BIDA in terms of human resources, budget, facilities, organizational 

structure, mandated responsibilities etc. Nevertheless, as this report intends to be a document that will 

be referred by BIDA during the project duration, this does not contain much of those information about 

the current situation, which BIDA officilas are awared of, and rather focus more on the results of 

assessment; i.e. challenges and proposed measures for achieveing desireable performance. 

2. Methodology 

There are various functions and services which an IPA is generally supposed to offer to investors. 

These are mainly categorized into three classifications; 

i) Investment Promotion (Marketing, Information Dissemination, Investment Promotion 
Events, etc.), 

ii) Investment Facilitation, (Investment Registration/Approval, OSS and other facilitation 
for investment procedures, Investment Monitoring, and Aftercare), and, 

iii) Policy Advocacy. 

Although these classifications could vary depending on IPA’s authority and organizational structure, 

in this JICA Project, the assessment work adopts the classifications as mentioned above and takes the 

following two steps: 

 Data collection: to know current situation of BIDA through interviews with officials of BIDA 
HQs (Questionnaire Survey to BIDA Divisional Offices as well), and interviews with foreign 
investors registered with BIDA for the last 5 years. 

 Comparative analysis: in comparison: to measure the gaps in BIDA’s current capacity, comparing 
to the expected IPA’s performance. 

Furthermore, based on gaps measured through comparative analysis, the JICA team will propose 

challenges for each function and service in order for BIDA to upgrade the capacity as IPA.  
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 Considering the challenges, one of main focuse was that each expected function of IPA should 

be correlated with each other. The picture below describes how each function could work 

interactively. 

 
For example, “Investment Monitoring”, which is the activity for analysing the status of each 

registered project implementation, could collect information to be used for “Marketing”, in addition 

to “Aftercare” and “Policy Advocacy”, in a way that information about existing investors who are 

seeking business partners would be valuable to potential investors in the same industry. Thus, 

internal information sharing should be one of key factors for BIDA’s capacity building. 

3. Results 

This part discusses the result of Capacity Assessment. The following sentences focuses on Ideal 

Performance for each IPA function and propose several challenges (bullet points) that aim to upgrade 

BIDA’s capability as IPA. Furthermore, each challenge is elaborated with reasoning, such as current 

situation of BIDA, expectation from investor, and good practice of other coutnries. The summary of 

the result is provided by the matrix (Attchment-3). 

3.1 Marketing and Information Provision 

Ideal Performance 
IPA is expected to carry out analytical research about domestic industries continuously for;  
1) identifying potential countries to be promoted to new investment, and  
2) preparing statistical dataset to be provided to potential investors.   
The focus of such research work should be on key sectors which the governments designate as 

main drivers of economic growth.  
Information required by potential and existing investors need to be regularly updated and always 
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ready to provide through available publication. Website should be well-organized as a main 
information tool; by posting the latest news such as coming events and related laws and regulations 
which should be supplied in foreign languages as well, at least English. 

Review national policies in related fields to identify key sectors 

Identifying target sectors to be researched could begin by referring concerned national policies which 
should reflect governments’ intentions. In Bangladesh, Vision 2021, The Seventh Five Year Plan and 
the National Industrial Policy should be carefully reviewed (studied) to understand which sectors and 
how the government is aiming to develop them. The consistency with the national policies about 
investment promotion should be maintained in BIDA’s activities. 

Collect sector information, arrange and store  

The most common opinion among registered investors interviewed by the JICA team was that BIDA 
could provide sector information, especially BIDA’S ICT sector. The respondents raised some 
examples of necessary information; kinds of raw material and equipment indispensable for production 
that can be procured within the local market; knowing about main players in respective sectors; to find 
out what kinds of infrastructure are locally available; and how big is domestic demand for particular 
products; and in which areas are some industrial clusters formed. 
On the other hand, there is a constant demand among some of BIDA officials for human resource 
development with respect to research and analytical skills. In this regard, although it should take time 
to equip officials with such skills, it should be possible in short term to have them regularly collect 
sector information from related ministries or industrial associations. Furthermore, these individually 
collected information need to be stored and shared with other officials who may be later asked to 
provide the same types of information by investors.. 

Update existing publications at the right time 

Since BIDA was established, some of the main publications have been updated or newly created. There 
should be a department in BIDA responsible for regular updates of existing publications and planning 
new ones. 

Make use of the publications, sharing with stakeholders and distributing at promotional events 

Once the new version of publication is updated or created, they need to be shared immediately and 

continuously with important stakeholders, such as embassies in major investing countries and IPAs of 

foreign countries, in order for the latest information to reach as many potential investors as possible. 

It should be theoretically possible to make all publications available online. It would be also desirable 

that some feedback system is established to collect opinions of the readers on these publications so 

that BIDA could reflect “customers’ view” on the next updates. 

3.2 Investment Promotion Event 

Ideal Performance 
Investment promotion events should be planned annually based on allocated budget for this 

purpose, in line with national policies and IPA’s own research results. 
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  Feedback from participants should be collected for better performance in following events. Most 
of the promotion events could be a good chance for building relationships with unknown potential 
investors, and their information need to be collected and stored in a database in house. 

Formulate annual plans of promotional events (domestic and international), and disseminate 

event information through right channels 

In order to keep consistency with national and regional strategy for investment promotion, BIDA 

would need to make activity plans, at least annually, rather than only responding to foreign 

stakeholders’ requests of organizing any events. 

Also, it is found through interviews that there seems to be many potential and existing investors who 

are eager to have a chance to attend events, and then, annual plans of promotional events enable IPA 

to disseminate event information early enough for potential investors to notice and decide to attend. 

Most of the interviewed investors stated that any investment promotional events would be very  

crucial for their decisions (decision-making) for investments in Bangladesh. 

Moreover, IPA could make use of various kinds of channels/media (such as social networking, 

newspapers, web-based promotions, newspaper promotions, etc.(so that information could reach as 

many investors/stakeholders as possible. While having interviews with registered investors, a lot of 

ideas about possible information channels were shared, such as website, mailing list, newspaper, 

embassies in foreign countries, mass text messages, etc. 

Design and organize promotional events focusing on particular sectors 

It was found over the interviews with investors that there is a great demand for investment promotion 

event focusing on particular sectors. Actually, such kind of events have been rarely organized by BIDA 

(for leather sector and light engineering in 20151) although the events covering general aspects of the 

country and inward/outward delegations have frequently taken place every year. One of the most 

common opinions from interviewed foreign investors is that participants to such events tend to secure 

basic information of investment destination before these events and so expect IPA to provide more 

specific information for their decision-makings. 

Coordinate with embassies in foreign countries 

There is no doubt that Bangladesh embassies in foreign countries could play a vital role in helping 

plan and organize investment promotion events there. For example, Rwanda Development Board 

(RDB), IPA of Rwanda, closely coordinate with embassies in some countries to identify private 

companies which are likely to consider new investments. Sharing concepts of new events, RDB 

requests the embassies to invite those potential investors. 

3.3 Consultation 

Ideal Performance 
 

1 BOI Annual Plan 
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Consultation service should be proactive, not ad-hoc or at a request basis, by discovering and 
approaching potential investors. Potential investors include foreign companies who seek related 
information or ask for any queries to IPA. Also, foreign investors attending the past investment 
promotion events can be regarded as potential investors.  

The database of IPA should contain their information; company profies and contents of inquiry
they made. 

Also, consultation services should be quick actions; information that foreign companies seek is 
apt to be urgently necessary for their investment decisions, and so IPA is required to respond to 
them as soon as possible. As a possible and general measure, several common queries can be 
organized into information package (Frequent Asked Questions) to be supplied through website or 
in person. It ensures information consistency among staff in charge, and reduction of administrative 
cost. 

Manage profile of foreign companies which raise enquiries or participated in the past events 

Although BIDA (BOI) has organized many investment promotion events in the past years, there is 
internally no information about the participants. It would be effective to store such information as the 
lists of foreign investors who have attended any past events, and basic information about companies 
and individuals which have made contacts to BIDA (BOI) for seeking information. 

Follow up with potential investors, with the cooperation of embassies in foreign countries 

Based on potential customer information stored in house, BIDA could consider approach and develop 
new investments, and in this sense, consultation is the most pivotal function among all. BIDA officers 
could keep in contact with foreign investors who have shown their interests in investing in the country 
somehow. It is not enough to provide information as much as customers request, and rather, with the 
purpose of having them make investment decisions, it is necessary to fill the gaps between their 
understating and reality through continuous communication. In doing so, BIDA needs to secure  
sustained and committed support from embassies in foreign countries, which should have geographical 
advantages in accessing enterprises located there. 

Establish reception or helpdesk for navigating visitors to right departments 

Most of registered investors interviewed by the JICA team stressed that it is not known nor clear what 

kinds of services BIDA currently offers to foreign investors. Furthermore, as they encountered 

difficulties in reaching departments of BIDA in charge of their issues, contact information of 

department as per functions and services could be provided through helpdesk which helps them reach 

the right persons in BIDA smoothly. 

3.4 Investment Registration 

Ideal Performance 
Procedures of investment registration are transparent and not complicated for ease of doing 
business. Requirements for application (list of documents to be submitted) are easy to understand
and obtain for applicants. The procedures can be completed within a reasonable time and it would 
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be appropriate if  the progress of application can be monitored. The expected duration of process 
is accurately committed and informed to applicants at the time of submission of application 
documents. Application and Issuance of investment registration is availalbe on-line. 

As long as the JICA Team interviewed with registered investors, the procedure of BIDA’s investment 

registration seems overall satisfactory although some of them stated that there is still room for 

improvement. 

Offer on-line service for concerned procedure, and establish database of registered investors 

Although the application for investment registration with BIDA is currently handled manually, it can’t 

be denied that any investment procedure including investment registration should be available online 

to applicants. Consequently it enables BIDA to establish the database of registered companies, 

connecting with online application system. The database of registered investors under construction 

will be established in BIDA very soon, which is supposed to linked with online application system as 

well. Once this preparation is made, it is assumed that the investors database can be updated 

automatically with newly registered information. 

The online application system should enable any applicants to monitor the progress of their application. 

One of the general problems faced by investors is that if any delay occurs in procedures, they have no 

source to know about the status of applications. 

Strengthen consultation services for application procedures 

Some of interviewed investors raised several issues for improvements in this regard; it is commonly 

said that initial guidance about the procedure should be more precise and consistent. A registered 

investor introduced his experience that a different  checklist of required documents was given when 

he submitted a set of documents according to the initial instruction. Another case which is more 

frequently answered by interviewees is that the duration of procedure took longer than they were 

initially informed. In order to avoid such confusion among applicants, all BIDA officials in charge 

would need to share the same guidance for investors, for instance. 

Another demand for human resource development in this regard is that BIDA officials in charge of 

investment registration need to learn business knowledge in particular sectors, for instance common 

raw material and equipements to be imported. In other words, they do not have knowledge and enough 

experience to make proper classifications. This actually leads to the issue that items declared for import 

can not be exempted from import duty despite its entitlement. 

As a common case, investors contract consulting companies or law firms to deal with BIDA 

procedures. However, it seems that those third party could be factors causing any confusions or delays 

on the procedures, according to the investors interviewed by the JICA Team. Enhancing the accuracy 

and consistency of guidance supplied by BIDA staff, investors would not need to rely on such third 

parties. 
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3.5 One-stop-service (OSS) and other facilitation services 

Ideal Performance 
OSS set up to cover as many permits/licenses as possible which are indispensable for starting 

businesses. IPAs are fully authorized to approve the issuance of those permits/licenses, or be the 
single point of receipt for all types of applications. Application and issuance of certificates can be 
done by on-line. 

Investors should be supported in obtaining necessary permits/licenses which are not covered by 
OSS. 

Expand OSS services to cover all investment procedures and make them available online 

Many of registered investors interviewed claimed that investment procedures in Bangladesh are very 
complicated and time-consuming, and it would be quite helpful if BIDA could be an integrated point 
to accept application documents for all kinds of licenses and permits for starting business in the country. 
BIDA is currently developing the new OSS which is supposed to end up covering all necessary 
procedures for starting business in Bangladesh from a single window/point. Hence, the first priority is 
to execute this initiative as scheduled. 

Shorten the required duration, coordinating with related ministries and other institutions 

Apart from connecting online application systems with ministries and other authorizing institutions, 
BIDA seems to be expected by interviewees to negotiate with those governmental bodies to reduce 
the time for the completion of each procedure. 
Furthermore, besides establishing online system, BIDA officials in charge need to be capable of 

facilitating the individual applications in case of any delay. Some of registered investors pointed out 

in the interviews that other government institutions generally do not take BIDA’s recommendations or 

facilitation letters seriously. In other words, as long as other institutions hold their decision authorities, 

BIDA would still need to take/play an important role in facilitating application procedures even if 

application takes place online. 

3.6 Investment Monitoring 

Ideal Performance 
The status of individual project implementation is regularly monitored and analyzed. The first 

purpose is to check their economic activities comply with related laws and regulations (inspection). 
The second is to find out  the realized amount of investment to be publicized as one of key 

indicators for FDI. Trends on project realization in terms of sector and other aspects could be 
valuable for potential and existing investors.  

Lastly, investment monitoring aims to identify registered investors who encounter any constraints 
and difficulties on their implementing investment. There are generally a certain portion of registered 
investors who give up their project implementation due to some reasons and leave the country. In 
case that investors with any problem are found, following activities (Aftercare or Policy Advocacy) 
are conducted. 
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Although investors registered with BIDA has had the obligation of periodical report about project 
implementation, none of them has complied with it. Then, Investment Monitoring activity has 
commenced in July 2017 and the achievement at that time was merely 10% of contacted investors by 
letter provided by BIDA with required information. 

Meanwhile, through the interviews with 30 investors (as of December 2017), it proved that there are 
2 registered foreign companies which have closed their business due to some constraints. 

Establish robust monitoring system (human resources and work flow) 

BIDA has the department mandated to conduct investment monitoring and yet the department is 

encountering the shortage of manpower; there are roughly 750 foreign and 6,500 local projects in case 

that monitoring department  targets investment projects registered in the last 5 years (2013-2017). It 

is obviously unrealistic that only a few officers handle such huge numbers of projects. It is the high-

priority issue to secure enough human resource personnel for this activity. 

Besides, for efficient and systematic operation, the SOP (Standard Operating Procedure) is 

indispensable for BIDA officials in charge to share the same understanding and operational guideline 

on conducting activities. SOP is supposed to define, for example, target years of registration and the 

frequency of monitoring activity. 

Share internally and update information of registered investors 

Investment monitoring activity requires basic information concerning registered investors to be 

monitored. Especially their available contact information is absolutely necessary. In BIDA, 

information sharing between the departments of investment monitoring and investment registration 

has partially started in the middle of last year. As the next step, information sharing needs to become 

the daily activity, which means that the concerned department needs to be shared with the latest 

information about registered investors. 

In the meantime, developing the database of registered investors is underway. Once established, the 

database should be assessable by the department of investment monitoring, and new department in 

charge within new BIDA structure. 

Oblige registered investors to make periodical report (notification at the issuance of investment 

registration) 

Firstly, it is necessary to make sure that BIDA officials in charge of investment registration fully 

explain registered investors the conditions including their responsibility of periodical report. It was 

found through interviews that most of investors are not aware of even their responsibility of submitting 

periodical report. 

Even if all registered investors are well informed, there should be certain number of investors who do 

not comply with it. In some other countries, investment laws and regulations oblige investors to submit 

progress report periodically. In addition, there are some nations in Southeast Asia where foreign 
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investors who fail to meet the condition would face some punitive actions, such as cancellation of 

investment approval or payment of a fine. 

Analyze and utilize collected information for investment promotion 

Collected data through investment monitoring could be good reference for designing investment 

promotion activities as mentioned above. For example, information about existing investors seeking 

further business partners could be worth sharing with potential investors in the same industry, through 

consultations and any of BIDA’s events. Hence, giving feedback from the department of investment 

monitoring to that of investment promotion should be generalized. 

Enhance the capability of Divisional Offices 

Due to its geographical proximity, Divisional Offices of BIDA are required to play a vital role in 

contacting registered foreign companies located within their jurisdictions. Interestingly, some of 

Divisional Offices have been regularly communicating with domestic and foreign investors which 

were registered by the Divisional Offices. Besides, as for investors registered by BIDA HQs, it is 

necessary to establish the coordination mechanism between central and local stations in which 

investors’ information are mutually shared and Divisional Offices could carry out monitoring activities 

on behalf of HQs. 

3.7 Aftercare 

Ideal Performance 
Aftercare is defined as any service and assistance offered to investors registered by IPA. Aftercare 

should be offered systematically and strategically, in order to;  
1) Convert approved investors to implementation stage (retain existing investors in the country); 
2) Promote their reinvestment in the country;  
3) Foster linkage with local industry; and  
4) Satisfy them to diffuse positive image of the country. 

Presently, BIDA’s organization is not designed to provide aftercare services systematically although 
there might be some cases that officials personally help registered investors solve some problems if 
accepting any of their requests. The following part discuss under the assumption that the new BIDA 
structure includes Aftercare Division. 

Design and provide effective and workable aftercare according to project status 

Aftercare could vary depending on the status of each registered project. In case of projects that are still 
going through application process of any license or permit, aftercare should be more like facilitating 
institutional process through the coordination with relevant ministries or other government bodies. On 
the other hand, registered projects which already became operational are more like to require BIDA’s 
support for expanding their businesses. Some of investors interviewed by the JICA Team stated that 
such approach needs to be adopted. 
In designing such different types of aftercares, investment monitoring needs to be carried out 
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comprehensively and accurately as much as possible. In this regard, the development of information 
management system is also a crucial matter. 

Facilitate the linkage with domestic industries 

Fostering linkage with domestic industries is generally one of the objectives of aftercare. One of the 
common scenario is that, as a consequence that aftercare goes on for operational projects which are 
struggling to secure local suppliers of particular items, BIDA might have some ideas of matching some 
local SMEs with great potentiality to meet the specification. However, it depends on the managerial 
decision of BIDA whether linkage with local industries should be included into its mandates. 

Establish continuous follow-up system 

Basically, aftercare should be continued  until the target problems clear up although it might be an 
option to give up some problems due to time and financial constraints on BIDA’s activities. The 
progress after having taken any action need to be checked. It is significant to monitor the latest 
situation and update the recorded information within the database in house, in order to share with other 
officials and management. 

Draw ideas for policy advocacy 

As BIDA proceeds this activity continuously, there will be some issues which is beyond the scope of 

BIDA, for instance, the issues requiring amendment of laws. Any issues impossible for BIDA to solve 

are stored and shared in house, and will be discussed with related ministries or brought into any high-

level discussions in the government (as the following part describes). 

3.8 Policy Advocacy 

Ideal Performance 
IPAs need to organize regular dialogues with established and potential investors, to reflect their 

voices within government policy making.  
IPAs meet with other government institutions to discuss proposed regulatory changes and 

business issues. IPAs should lead the coordination among related stakeholders. 

In terms of improvement in business environment, BIDA is currently involved in some platform at the 

national level, such as BUILD and Public-Private Economic Dialogue between Bangladesh and Japan. 

In the meantime, as a result of investor interviews, it was found that most of them expect BIDA more 

for carrying out policy advocacy on behalf of private sector. Actually, as of the end of December, the 

JICA Team faced 4 investors out of 30 who have raised their voices somehow to BIDA (BOI) on 

special matters although it is not clear if they have received any feedbacks since then. 

IPA is generally capable of playing a leading role in improving business climate because of its 

distinctive position connected with both public and private sector; BIDA as an authority directly 

supervised by Prime Minister’s Office could be more influential in institutional arrangement for better 

investment climate. In addition, BIDA could take advantage of its own channel with a number of 

investors who are supposed to encounter a wide range of business issues on a daily basis. Any 
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recommendation for policy making to be made by BIDA should be designed based on their inputs. 

Establish any platform for collecting investors opinions for improvement of business 

environment 

In order to collect investor’s opinions more constantly and systematically, it is a possible option to 

form some regular events. Besides investment monitoring which could be the system to collect 

investors’ voice individually as stated  above, some kind of regular event, such as business meeting 

and conference for existing investors, which can involve multiple investors at once is also effective 

for gaining important ideas for policy advocacy. 

Enhance the internal coordination of BIDA for collecting information 

As various departments will be formulated in the new structure of BIDA according to different types 

of services for investors, each department have chances to receive requests and recommendations from 

investors on a daily basis. Ideally, any valuable information should be shared among all focal persons 

concerning policy advocacy in BIDA. 

Hold regular dialogues with other government entities, for both information collection and 

policy advocacy 

After collected ideas from investors are transformed to formal proposals, coordinations with other 

stakeholders should occur. The success of any policy advocacy depends on the continuous 

involvements and firm commitments of ministries and other governmental entities. Although there are 

already some cooperative initiatives among different governmental institutions, such as BUILD and 

Japan-Bangladesh Private Public Dialogue, it is additionally necessary for BIDA to bilaterally 

coordinate with each related ministry or government institution for detail discussions. Through this 

activity, BIDA officials can obtain sector information. 

Follow up the progress on issues discussed in Japan-Bangladesh Economic Dialogues 

The Dialogue, which formulates working groups for three different kinds of topics, is one of the 

important public-private platform in Bangladesh for improvement of investment climate. BIDA 

currently take the role of secretariat at the Bangladesh side, and is also assigned to tackle several key 

issues. In this sense, while BIDA is required to make prorgress on its own assigned issues, the 

development of its administrative capacity for smooth and effective operation of the Dialogue seems 

vital. 

3.9 Overall 

Securing enough manpower 

The shortage of manpower (number of staff) is obviously one of the most serious and urgent issues at 

BIDA HQs as well as Divisional Offices in order to fulfill its organizational objectives. Therefore, a 

minimal precondition for achieving IPA’s functions and services illustrated above is the resolution of 
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this problem. 

In the meantime, BIDA Corporate Plan which will be officially approved soon mentions the total 

number of positions and staffing plan. Hence, the implementation of the Plan is quite crucial. 

Incompleted office environment 

Since its inception in 1989, Board of Investment of Bangladesh, later forming to be Bangladesh 

Investment Development Authority in 2016, was located at a rental office in Motijheel, Dhaka. With 

a broad aspect to cover in developing the investment scenario of Bangladesh to achieve the goal of 

vision 2021, BIDA moved to its own office that is designed to cater to the required facilities in August, 

2017. The new premises is a 12 storied building located at a prime location with easy access to Prime 

Minister’s Head Office and related ministries in close proximity. However, with three floors being 

able to provide BIDA’s operational functions to its staff, the remaining, including its very entrance, is 

still under construction. 

Achievements of some challenges discussed as above may depend to some extent on physical working 

environment. However, the building construction seems to take a few more years. Hence, some of the 

challenges could be addressed by just temporary measures. 

For instance, the deployment of help desk and reception which aim to navigate visitors (new and 

existing investors and other stakeholders) to departmetns in charge of information they seek or any 

other issues can be accomplished tentatively in a way that establishment of a temporary reception and 

help desk at the complex along with clear signboards defining/directing the location of the supporting 

departments of the organization, for ease of navigation of the visitors. 

Strengthen the Capaciy of Divisional Offices 

As 5 Divisional Offices are supposed to carry out the same kinds of activities as BIDA HQs does, their 

capacity substantially varies from office to office, in terms of manpower, facility, and experience and 

knowledge of staff. While most of offices focus on local investors, Chittagong Office deal with foreign 

investors as well. 

As international practice, regarding investment promotion activities (e.g. seminar and conference), 

local branches of IPA are supposed to take care of mostly domestic investors. On the other hand, 

investment facilitation (e.g. facilitation of necessary intuitional procedures, investment monitoring and 

aftercare) need to cover foreign investors as well, at least for those who are located within their own 

jurisdiction. 

One of the main challenges is the coordination between HQs and each Divisional Offices, in terms of 

human resource development and information management. Although some sorts of training programs 

for officials have been organized in BIDA HQs, staff stationed in Divisional Offices should be invited. 

Moreover, BIDA HQs is required to help Divisoinal Offices recruit additional personnel as some of 

the office representatives expect. As for information management, in order to strengthen information 
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sharing between the central and local level, necessary measures need to be taken. Another important 

aspect is the development of their capability for conducting investment monitoring activities in a 

proper way, as argued above. 

4. Argument for Action Plan 

4.1 Points to be taken into consideration 

BIDA’s available human and financial resources 

Although it is predicted that staffing procedure will be accelerated in order to secure enough 

manpowere once the BIDA Corporate Plan is officially approved, BIDA needs to conduct its mandates 

with current human resources for the time being. Also, the JICA Project given a defined time frame is 

required to commence project activities immediately after Action Plan will be launched in March 2018. 

In this situation, designing Action Plan may need to reflect current human resources in the short term 

as well as increased manpower proposed by the Corporate Plan in the long term. 

In this sense, not only does it focus on development of individual human resources, Action Plan will 

include some activities which aim to prepare and strengthen its operation system where even officials 

to be appointed could fulfill their assigned tasks immediately. 

Consistency with BIDA Corporate Plan 

As BIDA Corporate Plan will be the guideline for being a world-class IPA, Action Plan of the JICA 

Project needs to maintain the consistency with it. In other words, the Actoin Plan will consist of a wide 

range of activities for achieving goals that BIDA Copeporate Plan set forth. Therfore, in-depth review 

of the Corporate Plan is crucial in considering and designing the Action Plan.  

In addition, the Corporate Plan is supposed to introduce new organogram of BIDA which has been 

desigened to carry out desirable activities of IPA. Then, each activity to be proposed by Action Plan 

will involve a concerned department or unit in implementation; e.g. activities for improvement of 

Investment Monitoring should be mainly undertaken by the unit responsible for that service under the 

new organization. In this sense, the succeful implementation of Action Plan is contingent on the new 

structure of organization. 

Overall objectives of the JICA Project 

Besides Capacity Building of BIDA, there are other pillars within this Component of the JICA Project. 

Futhermore, other two Components also have several pillars. For synergic effects within the JICA 

Project, the design of this Action Plan needs to take into account all other pillars. For example, 

Component 1 of the JICA Project, whose objective and activities have been mutually agreed with 

BIDA, has another pilar; Business Climate Improvement. In this regard, Action Plan could include 

some actions related to Policy Advocacy which is one of IPA functions. Upgrading the function of 

Policy Advocacy would create positive impact on leading the Japan-Bangla Public and Private 

Economic Dialgue. 
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Meanwhile, the overall goal of the JICA Project is to foster business linkages between foreign 

investors and domestic industries, for which Investment Monitoring and Aftercare of BIDA could 

make some contributions.   

Other external assistance 

Except for JICA, there are some external organizatois which have been providing technical asssitantce 

to BIDA for upgrading its functions and services. It is necessary to avoid unnecessary confusion and 

overlapping over the technical assistance activities to be provided by those stakeholders. 

In doing so, once being proposed and approved by BIDA, Action Plan need to be shared with other 

stakeholders involved in BIDA’s capacity building. 
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Report of Interviews to Foreign Investors Registered with BIDA 

 

1. Outline and Objective 

Duration: from end of October 2017 to mid of January 2018 

Interviewees: Foreign investors registered with BIDA from 2013 to 2017 

Objectives of the interview survey are as follow: 

 To know about experiences of registered investors with BIDA, 

 To gain the perspective of registered investors for BIDA’s Capacity. 

2. Methodology 

In line with functions and services that Investment Promotion Agency (IPA) is expected to carry out, 
JICA Component Team prepared a series of common questions with the same structure as used for the 
interview survey to BIDA officers conducted during July to August 2017. 

Since this survey aims to gain customers’ viewpoints with regard to BIDA’s current capacity as IPA, 
especially for assisting foreign investors, the Team approached only to foreign companies which have 
been registered with BIDA in the last 5 years from 2013 to 2017, while there should be a certain 
number of private firms incorporated by multinational enterprises but not registered with BIDA. 

Regarding the selection of possible interviewees, the JICA Team focused on those who are based in 
Dhaka city due to the time constraints on this activity. In addition, the team has chosen interviewees 
evenly from different sectors although some sectors have very few investors. 

3. Interviews 

JICA Component Team conducted interviews to 30 foreign inventors in total (excluding Japanese 
investors). The table below shows the sectoral composition of interviewed investors. 

The number of interviewed investors by sector 

 Number of interviewed companies 
Agriculture and fishery 2 
Construction 2 
Education 1 
Energy 2 
Garment 3 
ICT 5 
Manufacturing 10 
Services 2 
Tourism 3 

Total 30 
 

Interviews began with introducing this JICA Technical Cooperation Project and the purpose of the 
survey, and took around two hours to finish on average. 
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Most of interviewees showed their interest in the JICA Project which attempts to upgrade BIDA’s 
functions and services because they seem to believe that it could result in the smooth implementation 
and expansion of their businesses in Bangladesh. 

Overall, it is not fully easily perceived by foreign investors (at least among interviewees) on what 
types of functions and services BIDA currently offers. According to interviewee, BIDA is usually 
regarded as an organization which just provides investment registration to domestic and foreign 
investors, and very few investors realizes that BIDA is mandated to conduct various activities for 
attracting new investment and facilitating registered investment projects. 

In the meantime, it was also the case that many interviewees expressed their expectations for BIDA’s 
role in assisting the development of their businesses in Bangladesh. 

4. Findings 

The following part introduce some common and remarkable answers from interviewees according to 
functions and services that BIDA is expected to offer. In other words, these are their expectations 
towards BIDA and the technical assistance to be provided by the JICA Project. 

1)  Marketing & information provision 

 The most common remark from interviewees is that BIDA should be more capable of collecting 
information about several key sectors in Bangladesh as they actually experienced difficulties in 
obtaining such information when they asked BIDA so. 

 According to the respondents, it includes; raw material and equipment that are normally available 
for production in Bangladesh; main players in respective sectors; infrastructure that are locally 
available; domestic demand for particular products; areas where some industrial clusters are 
formed. 

 Some interviewees advised that concerned ministries and industrial associations could act as good 
information sources to BIDA on this matter. 

2)  Promotion event 

 One of the most common opinions from interviewees is that BIDA should inform potential and 
existing investors of such event information through right channels, such as website, e-mail, 
newspaper, and Bangladesh embassies in foreign countries. As example, a respondent shared that 
Dhaka Chamber of Commerce regularly circulates information of any events through the mailing 
list of member enterprises. 

 The respondent implied that they would like to attend if they are informed because such 
promotion event could play a significant role when foreign companies make decisions on new 
investment. 

 Among investors who have joined some events, there were some important opinions; firstly, such 
promotion events should focus on particular sectors because potential investors normally have 
general information about Bangladesh, like country profile, prior to attending investment 
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promotion events. 

 Another notable comment is that the involvement of existing investors into the events would be 
effective, which means that they could provide good testimony to potentiality of the country as 
investment destination. Also, they could be in events introduced as potential business partners for 
event participants (Business Matching). 

 There were very few interviewees who have utilized information disseminated through BIDA’s 
publications and website. 

 The most valuable information which BIDA could provide seems to be about sector profile, such 
as potentiality of domestic market, locations of suppliers, competitors, etc. The respondents who 
have tried BIDA’s publication or website of BIDA stated that they expected to gain such kind of 
information. 

3)  Consultation 

 As for this service, many investors said that consultation service needs to be more strategic, by 
concentrating on large multinational corporations. 

 Some investors seemed to be dissatisfied with BIDA’s late reply to the inquiries that they made. 

4)  Investment registration 

 It was found that there are many investors whose registration with BIDA occurred after years 
have elapsed since the establishment of entity. This is why most of interviewed companies are 
now already operational despite their recent registration. It is different from other countries where 
registration or approval by IPA is the entry stage to the whole investment procedure. 

 It is also owing to the misleading information given by consulting firms which investors 
contracted to handle necessary procedures for starting businesses in Bangladesh. It might be the 
case that many foreign investors did not know BIDA itself and its services at the time when they 
come to the country and consulting firms are the only source from which investors gain vital 
information. 

 Unfortunately, some of investors experienced working with irresponsible officers; some BIDA 
officer made them wait for a couple of hours even after appointment time. The respondent meant 
that investing in certain countries requires quick action otherwise investors would miss business 
opportunities. 

 In terms of procedure of investment registration, various expectations were shared by 
interviewees; checklist of requirements should correspond with reality (a few respondents said 
that a different one was given after initial submission of application documents); and the number 
of documents to be submitted need to be reduced. 

 With regard to the duration of procedure, several interviewees stated that it took longer than what 
they had been informed before entering the procedure. 

 Some investors from ICT sector claimed that BIDA officers need to be more familiar with the 
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sector in terms of typical facility and equipment to be imported and different types of ICT services. 

 On the other hand, there are some investors who stated that procedure of investment registration 
was quickly done without any problem. 

5)  One-stop-service 

 As for BIDA’s current OSS, all foreign companies interviewed applied for necessary procedures 
directly to concerned authorities, and none of them make use of BIDA’s on-line applications. 

 However, within BIDA’s OSS, Import Registration Certificate (IRC) seems to be the most 
difficult one to obtain. 

 The most common opinion is that all procedures should be integrated into one place, which means 
BIDA’s OSS needs to cover all licenses and permits, not only current ones. In addition, investors 
seem to expect BIDA to shorten the duration of procedures and help applicants track the progress 
of procedure. 

 One of the common comments is that other authorities generally do not take BIDA’s facilitation 
(request letter) seriously. Even if they bring the BIDA’s letter to settle some issues, they need to 
solve issues by themselves. 

 Their expectation is that BIDA need to be more influential to other authorities by coordinating 
with them more closely. 

6)  Investment monitoring 

 More than 80% of interviewees answered that they have never submitted the periodical report 
about project implementation although the letter of investment registration mentions that it is one 
of the conditions to be fulfilled by investors. While some respondents in the interviews justified 
it by saying that they did not know what to report and when to report, most of them did not realize 
that it is one of their responsibilities. 

 JICA Component Team confirmed with interviewees their progress of registered project, and the 
following summarizes the result; i.e. the number of registered project being in each classification 
(see footnote 1 to 3).  

 Year of registration 

Progress of project 2013 2014 2015 2016 2017 

To be implemented2 0 0 0 0 0 
Implemented3 0 0 1 3 3 

Operational4 1 4 11 6 1 

It seems that all registered projects have been realized, and furthermore, most of them already 

 
2  To be implemented: the investment has been registered, but other procedures for establishment are underway. 
3  Implemented: the investment is being established (e.g. factory construction) but not operational yet. 
4  Operational: the investment is established and has commenced the operation. 
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became operational. In other words, there is no project (at least among interviewed projects) that 
is still in any investment procedures. One of the reasons for this is that interviewed investors 
obtain BIDA’s investment registration some years after the company formation and completion 
of investment-related procedures (e.g. land acquisition and construction license); i.e. registration 
with BIDA is not an entry point for the interviewed investors in Bangladesh at the moment. 

 In order to oblige their regular report about project implementation, firstly BIDA would need to 
make sure that applicants for investment registration are fully informed of all obligations after 
the registration, including periodical progress report. In this respect, the format of monitoring 
should be attached to the letter of registration. 

 Besides, some workable monitoring system needs to be established within BIDA as there are 
some investors who do not seriously take this instruction. 

 Most of the interviewees are willing to accept BIDA’s visit to their sites to maintain the close 
communication. 

7)  Aftercare 

 Although IPA is expected to offer continuous support to investors after registration whenever they 
face any issue, none of the respondent received such supports or contacts from BIDA. 

 Aftercare cannot be provided without frequent and careful monitoring activity. An investor 
pointed out that the contents of aftercare should be different depending on the progress of project 
implementation. 

 Some investors recommended that BIDA establish regular communication mechanism between 
registered investors and BIDA officers in charge. One option would be that BIDA regularly 
distributes newsletters, so that BIDA keeps registered investors informed about the latest news 
such as amended laws related to investment, and scheduled events. 

8)  Policy advocacy 

 Although most of investors do not know before the interviews that policy advocacy would be one 
of BIDA’ functions, they expect that BIDA be more capable and authorized to take this role. 

 As various industrial associations are playing an important role in policy advocacy in a way that 
they gather voices from member companies concerning business climate improvement, and raise 
some recommendations to the government. 

 Since some industrial associations tend to act in favor of domestic industries, foreign companies 
depending on sector are not allowed to have the membership. Further, their representatives rarely 
submit recommendations in favor of foreign investors. 

 One of key recommendations from respondents is that BIDA organizes regular dialogue (which 
can focus on the particular sectors), in which registered investors gather to share and discuss the 
constraints and difficulties faced during the course of their business operation. Such dialogues 
would be valuable inputs for BIDA to formulate the policy reform proposals.

Attchment-2 

 

Summary of Questionnaire Survey Result for BIDA’s Divisional Offices 

 

1. General Information 

    Chittagong Khulna Barisal Rajshahi Sylhet 

1 Year of Establishment 1989 1989 1994 1989 N/A 

2 Number of Staff (total) 5 4 4 1 N/A 
 

  Official 2 2 1 1 
 

    non-official 3 2 3 0  

 

2. IPA Services in practice (○=in service, x= not in service) 

    Chittagong Khulna Barisal Rajshahi Sylhet 

1 Marketing × × × × N/A 

2 Promotion Events ○ ○ ○ ○ N/A 

# of events 2014-2016 2 3 2 1 

3 Consultation ○ ○ ○ ○ N/A 

4 Information Dissemination ○ × ○ ○ N/A 

Use of BIDA's publication ○ × ○ × 

5 Investment registration ○ ○ ○ ○ N/A 
 

# of projects 2014-16 (local) 545 113 11 101  

# of projects 2014-16 (foreign) 88 0 0 0  

6 OSS × × × × N/A 

7 Investment monitoring × × × × N/A 

8 aftercare ○ ○ × × N/A 

 

3. Constraints on overall operation (○= applicable, x=not applicable) 

    Chittagong Khulna Barisal Rajshahi Sylhet 

1 Budget allocation ○ ○ ○ × N/A 

2 Lack of manpower ○ ○ ○ ○ N/A 

3 Insufficient IT infrastructure ○ ○ ○ ○ N/A 

4 Lack of skilled officer  

(lack of trainings) 

○ ○ ○ ○ N/A 

5 Poor knowledge retention × ○ ○ × N/A 

6 Lack of coordination with HQs ○ ○ ○ ○ N/A 
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1. Introduction 

The Action plan set forth necessary activities, for upgrading various functions of Investment 
Promotion Agency (IPA), which BIDA will implement with the assistance of the JICA Project 
Team. In other words, this is not the document that only list the technical assistances activities to 
be provided by JICA Project Team but the one that describe all necessary actions the departments 
and personnel of BIDA will carry out , in order to upgrade functions and services as IPA. 
Therefore, each action will be discussed and determined with BIDA officers who oversee 
concerned duties and responsibilities. 

The Action Plan also includes some activities that have been already handled by BIDA themselves 
at the time when the Action Plan was formulated; For example, reception desk for visitors has 
been established at the ground floor during the formulation of the Action Plan. Likewise, planning 
promotion events has started although this was recommended by the Action Plan. The reason why 
those activities also remain in the Action Plan is that all of those are vital parts for attaining the 
ultimate goals that the Action Plan aims. In other words, the Action Plan sets forth the long-term 
objectives and all necessary actions or measures regardless of whether they are conducted or not. 

Necessary actions or measures are proposed along each general function fulfilled by IPA, 
covering: 

Table 1-1: Classification of IPA functions 

Pre-investment 

function 

1 Marketing/ Information dissemination 
2 Investment promotion event 
3 Consultation service 
4 Investment registration 
5 One stop service (licensing facilitation) 

Post-investment 

function 

6 Investment monitoring 
7 Aftercare 
8 Policy advocacy 

Depending on the process of investment activities taken by (foreign) investors, IPA functions are 
classified into two main categories. One is pre-investment function that IPA offers before investors 
make decisions for investment. Another is post-investment function that are carried out for 
establishment of investment. BIDA is expected to carry out ultimately all the functions listed in 
the above table. 

 

2. Current Situation 

Comparing with some other countries’ IPAs and perceptions held by the investors (registered with 
BIDA), various capacity gaps that BIDA needs to address were observed. The table below 
summarizes BIDA’s current situation and challenges (or investors’ expectations) by each function 
of IPA. 

 

2 

Table 2-1: Summary of challenges of BIDA 

Challenges Current operations and investors’ expectations 

Enrich and improve the 
contents of disseminated 
information 

 BIDA publicizes 17 sector leaflets. 
 Investors seek more practical information and data about 

key sectors: size of markets, major suppliers, availability 
of raw material and semi-products, location of related 
industrial clusters, investment procedures. 

Self-planned/ organized 
promotion events with 
effective tools 

 BIDA organizes international events, responding to the 
request made by external bodies. 

 Investors expect BIDA to organize promotion events 
focusing on particular sectors. 

Visitor guidance and 
efficient/ standardized 
consultation 

 Ad-hoc consultation and no record about inquiries. 
 Needs to be more proactive identifying and approaching 

to potential investors. 

Licensing/ other facilitations 
to other authorities 

 BIDA offers One-stop Service (OSS) and will upgrade it 
to cover more services. 

 Investors expect BIDA to influence more on investment 
procedures authorized by other institutions. 

Facilitation support/ 
monitoring to materialize 
registered investments 

 Investment monitoring (IM) has commenced in 2017. 
 Needs to establish the operation systems to conduct the 

activity more systematically and comprehensively. 

Policy advocacy (facilitation 
of regulatory reform) 

 BIDA has been involved in some high-level policy 
coordination. 

 Investors expect BIDA to play a leading role. 

Knowledge management and 
information sharing 

 Frequent transfer of officers hampers knowledge 
retention. 

 Need to utilize officers directly employed by BIDA, by 
developing their capacity and enlarge their scope of work. 

Interaction and cooperation 
among functions (divisions) 

 Each function currently runs independently. 
 Need to be more interactive. 

Utilization of Divisional 
Offices 

 Divisional offices take care of the same tasks as BIDA’s 
headquarters. 

 Need to secure more human resources. 

The current situation is described in more detail by “Capacity Assessment Report” that was 
formulated before the Action Plan was drafted. Based on the above-described situation, the 
actions and measures are proposed and compiled into this Action Plan. 
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Also, the situation descried above is the baseline against which the achievement (degree of 
improvement) will be measured at the end of the JICA Project (March 2022). 

 

3. Direction of the Action Plan 

The Action Plan aims to upgrade BIDA’s capacity to be an excellent and world-class customer-
oriented IPA. The following explains the directions to which BIDA shall be oriented by 
proceeding the Action Plan: 

3-1. Key Orientations 

 Towards the functions of promotion and facilitation (beyond regulatory/ licensing functions) 

Investment registration and other investment-related licensing are being well serviced but 
occupies relatively larger resources available to BIDA. In this situation, the Action Plan aims to 
direct BIDA to enhance its functions of investment promotion and facilitation to be more 
proactive and strategic. 

 Towards the materialization of investments (beyond investment registration) 

Investment registration (or related licensing) is a milestone in sequenced promotion and 
facilitation activities, and not the end of scope that IPA shall cover. Instead, this shall be the 
beginning of the follow-up services and the long-term relationship with investors. Since follow-
up functions for registered investors are not being optimally organized, the Action Plan also 
focuses on institutional and capacity development for post-investment functions. 

 Towards investment policy advocate leader (beyond one of the investment authorities) 

Policy advocacy for investment climate (regulatory) reform is deemed one of core functions that 
BIDA is supposed to seek for. BIDA is expected to play a leading role by representing all other 
government and investment authorities (including BEPZA, BEZA, BHTA) for investment policy 
and regulatory reform in favor of investors. 

3-2. Contribution to the Corporate Plan of BIDA 

The Corporate Plan (2017-21) of BIDA was formulated as its long-term strategic plan for aiming 
to be the world-class IPA. Then it defines five (5) strategic objectives listed below. 

i)  Attract private sector investment to create jobs and encourage economic diversification, 
ii)  Support established investors with expansion potential in key sectors, 
iii)  Advocate for a better business ecosystem in key sectors, 
iv)  Provide effective and efficient OSS services for new and existing investors, 
v)  Create divisional structures that will become effective investment promotion (IP) partners. 

As far as the Corporate Plan is the long-term commitment of BIDA to the Government of 
Bangladesh (GoB), the Action Plan shall be designed to contribute to its realization. The following 
table illustrates how the five strategic objectives correspond with the functions to be enhanced by 
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the Action plan, where proposed actions and measures for each function are expected to contribute 
to the accomplishment of the respective objectives of the Corporate Plan. 

Table 3-1: Objectives of the Corporate Plan and functions to be enhanced by the Action Plan 

 Strategic objectives of the BIDA Corporate Plan Functions to be enhanced 
by the Action Plan 

i)  Attract private sector investment to create jobs and 
encourage economic diversification 

Marketing/ Information 
dissemination 

Investment promotion event 

Consultation service 

Investment registration 

ii)  Support established investors with expansion potential 
in key sectors 

Investment monitoring 

Aftercare 

iii) Advocate for a better business ecosystem in key sectors Policy advocacy 

iv)  Provide effective and efficient OSS services for new and 
existing investors 

One stop service (licensing 
facilitation) 

v)  Create Divisional structures that will become effective 
IP partners  

While the Corporate Plan is positioned as the policy document shared with the GoB, the Action 
Plan indicates the detailed actions and measures for BIDA to enhance its functions, which also 
addresses the flow of such actions/ measures and timeline of implementation. 

3-3. Interaction and Sequences among the Functions 

The Action Plan proposes the actions and measures that presume the internal cooperation and 
interaction among departments (functions) of BIDA for realizing the expected outcomes. 

Along the general process of investors’ activity, IPA is first supposed to disseminate necessary 
information for investors’ decisions through different kinds of tools (Marketing/Information 
Dissemination), such as website or publications, or through direct communication with investors 
(Promotional Event), such as international roadshow or seminar. Also, foreign investors who 
become interested in investment and contact IPA are provided further information and advices for 
their making decisions (Consultation). 

After investors enter the actual process of investment (Investment Registration), IPA would 
support the registered investors for complying with the necessary investment procedures 
controlled by other authorities through the OSS or separate coordination with authorities 
(Facilitation). At the same time, IPA monitors the implementation progress of registered projects 
(Investment Monitoring), and in case any project falling behind schedule due to some difficulties 
or constraints, IPA provides necessary assistance (Aftercare). Regarding the issues outside the 
scope of IPA, the high-level coordination needs to occur within the government or with private 
sector (Policy Advocate), since it is the desirable sequence of each function, through which one’s 
outcomes affect the performance of the next. 



 

5 

These are the forward direction of IPA functions from pre-investment functions to post-investment 

functions, along general investment activity of private companies, as Figure 3-1 also illustrates. 

 

Figure 3-1: Interactive relationship among IPA functions 

On the other hand, the reverse direction (from post-investment functions to pre-investment 

function) should occur for IPA’s better performance; Investment Monitoring and Aftercare provide 
outcomes which are indispensable for some of pre-investment functions. For example, the 
department in charge of information dissemination need statistical data about investment 
realization which is valuable to potential investors and should be publicized through right 
channels (e.g. website). Another example is, the department responsible for investment promotion 
events would be able to plan more effective events by utilizing the information of existing 
investors who run businesses in key sectors that BIDA focuses on for investment promotion. 

Furthermore, as Figure 3-1 highlights, the comprehensive database needs to exist in order to 
maximize the interaction within each function. Thereby, each service unit updates and accesses 
the latest information about investment projects and concerned enterprises.  

4. Conditions for Sustainable Implementation 

To achieve the outcomes expected by the Action Plan, BIDA is expected to establish adequate 
internal conditions, mostly comprising of the four main factors; Human Resources, Information 
Management, Budget, and Organizational Structure. Although some of these conditions may not 
be intervened by the JICA Project Team since they are deemed internal affair of BIDA, the Team 
proposes the recommendations as follows: 

Pre-Investment 
Functions

Investment Promotional Events

Information Dissemination

Consultation (incl. Japan Desk)

Marketing

Investment 
Monitoring

Aftercare

Policy 
Advocacy

CRM (Database of 
Potential and 

Registered Investors) 

Investment 
Registration One Stop Service

Facilitation for other 
investment procedures

Post-Investment 
Functions
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Figure 4-1: Internal conditions for successful implementation of the Action Plan 

Human Resources 

BIDA needs more number of Bangladesh Civil Service (BCS) officers, who are allowed to work 
permanently, to ensure knowledge management (accumulation) within the organization. Besides, 
it is also effective to utilize those officers recruited directly by BIDA who have worked for a long 
time and are likely to remain in the organization. Moreover, the utilization of officers at the lower 
level may require job enlargement as well as knowledge/ skills acquisition. 

Information Management 

Implementation of some proposed actions and measures requires the skills/ knowledge of IT as 
well as IT infrastructure, especially for introducing the databases in practice. Although the 
provision of IT hardware is outside the scope of the JICA’s assistance, the JICA Project Team will 
assist BIDA to enhance individual skills/ knowledge of IT and establish the system for knowledge 
management/ information sharing (including the procedure to access particular information/ data). 

Budget 

Adequate financial resource is prerequisite for successful implementation of the Action Plan. The 
JICA Project Team covers some expenses necessary for conducting the proposed actions and 
measures, such as expenses for organizing trainings/ hiring external resources and during the pilot 
(demonstration) stage, that are deemed valid enough. However, the JICA Team also expects BIDA 
to secure the budget for expenses that may not be covered by the JICA and that may incur after 
the pilot (demonstration). 

Organizational Structure 

In parallel to the approval of the Corporate Plan, the new organogram of BIDA will be officially 
approved and the organizational structure will be transformed accordingly. Once the new structure 
is put in place, assignment of departments responsible for proceeding each proposed action/ 
measure shall be confirmed. Departments responsible for each action/ measure are assumed in the 
subsequent chapter. 
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5. Method of Capacity Building 

This section describes approach/ means of capacity building to be considered by the JICA Project 
Team in proceeding the Action Plan. 

Capacity building of individual officers/ staffs 

The JICA Project Team will largely employ the following means of assistance for individual 
officers/ staffs of BIDA to carry out the proposed actions and measures. 

 Off-the-job training (training, workshop, study tours, etc.) 

Identifying some important subjects of which BIDA staff are required to learn skills and 
knowledge, the JICA Project Team will organize training programs and workshop. 
Followingly, BIDA staff will have chances to join study tours in Japan or third countries in 
ASEAN, in which participants are required to learn from other IPAs about good practices of 
particular functions and services. In order to maximize the effect of training programs, the 
selection of participant needs to be carefully done with the relevance between their tasks in 
workplaces and subjects of trainings. 

 On-the-job trainings (guidance, hands-on advice at work) 

The JICA Project Team will provide individual officers/ staffs of BIDA with necessary 
guidance and hands-on advice during the course of conducting the tasks concerned with the 
proposed actions/ measures in the Action Plan. For instance, During the course of investment 
monitoring (IM) activity, the JICA Project Team guides the method of monitoring data 
management/ analysis for the officers/ staffs in charge to establish the practices of proper 
data management and statistical analysis. 

Institutional capacity building 

 Advice/ guidance for establishing (institutionalizing) the work system/ flow 

Especially for post-investment functions that are not optimally performed in BIDA at the 
moment, the JICA Project Team will advise and guide the responsible departments to 
establish the work system/ flow through which the officers/ staffs in charge are able to 
conduct the tasks assigned in a standardized manner and as prescribed. 

 Review of SOPs and preparation of complementary manual/ guideline 

BIDA has prepared the standard operation procedure (SOP) for each task assigned. Since it 
is important tool for ensuring the consistency and quality of the outputs of tasks/ services, 
the JICA Project Team will review these SOPs concerned with the actions/ measures in the 
Action Plan, and prepare the complementary manual/ guideline if deemed necessary. 
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6. Summary of the Action Plan 

6-1 Definition of IPA Functions 

The Action Plan is formulated in accordance to each general function of IPAs. Firstly, the 
following section provides concise definition of each function that the Action Plan 
accommodates: 

1)  Marketing/ information dissemination 

Prior to investment promotion activity, it is necessary to exercise marketing for the purpose of 
identifying sectors to be focused or markets (origins of FDI) to be targeted. While IPA can 
undertake this task with their own resource, or outsource to the third party. 

Information dissemination means that IPA is required to disseminate various kinds of information 
useful for decision-making by investors via a variety of communication media/ channel, such as 
website, publication, media, and SNS, to reach as many potential investors as possible. 

2)  Investment promotion event 

IPAs organize several types of promotion events, aiming to provide valuable information to 
potential investors in person, and build up relationship with potential investors. For example, 
international roadshow and investment seminar are typically held by IPA with the cooperation of 
embassies (and overseas office of IPA) in the host countries to advertise the country as an 
attractive investment destination. One of advantages of this type of event is that IPA can explain 
many potential investors at once about investment opportunities and climate in their country. 
Roadshow and seminar can focus on particular sectors, as long as IPA has set the sectoral subjects, 
and is able to invite target private investors belonging to the subject sectors and provide sector-
specific information. 

There are other types of promotion events, such as outward business mission, workshop, 
exhibition (trade fair). Outward business mission (or B-to-B matching) can be organized as part 
of roadshow/ seminar as a side event, where IPA brings domestic companies seeking foreign 
business partners, and allocates time for business exchange session. 

3)  Consultation 

Consultation can be serviced depending on investors’ needs. One of the possible approaches is 
“ad-hoc” consultation that aims to provide the relevant information/ data to those investors 
requesting; for instance, information on licensing requirements of investment, and statistical data 
of particular sectors. IPAs are required to establish this function to render the services on a daily 
basis. Country desk which assigns particular officers to take care of investors from the particular 
promising counties is an option for servicing this function in a focused manner. 

Another is “proactive” consultation that aims to identify new and established investors with 
potential of development of key sectors, and provide hands-on advice/ support to guide their 
decisions of investment. Unlike ad-hoc one, this activity begins with preparations for specifying 
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target investors (and this requires comprehensive database of potential investors). 

4)  Investment registration 

BIDA is authorized to offer investment incentives (fiscal and non-fiscal) to those investors who 
complete the reregistration with BIDA. As the registration with IPA is an entry point for the 
investors, IPAs generally analyze and screen submitted projects to be approved according to the 
related laws/ regulations and criteria, and screen out any investors who may not benefit the 
country and are likely to bring negative economic or social impacts. 

In case of BIDA, any applications for investment registration can be registered as far as necessary 
information and documents are duly submitted. Further, although investors are not requested to 
register with BIDA in Bangladesh, many investors spontaneously apply for registration with 
BIDA since BIDA is authorized to provide registered investors with incentives and associated 
licensing that are indispensable for investors (foreign in particular) to operate their investments, 
such as work permit for expatriate, overseas remittance, authorization for borrowing from abroad. 

5)  One-stop Service (OSS) 

For streamlining the licensing procedure for investment, OSS facility has been introduced in many 
countries. By integrating different licensing procedures at a single point, investors are able to 
apply for multiple licensing at once and track the progress of licensing applications. 

Concerning the authority over the approval of licensing, there are roughly two types: one is that 
IPAs are given full authorities from original authorized agencies, up to the authority to approve 
the applications. Another type is that IPAs play a limited role of receiving applications (and 
screening in prior), and forward received (and screened) applications to the authorized agencies 
for their final approval. Some IPAs adapt modified type of the latter by having authorized agencies 
deploy their representative at the IPA’s premise for at-site handling/ consultation. 

6)  Investment monitoring (IM) 

Post-investment functions begin with investment monitoring (IM). IPAs are required to monitor 
whether registered investors actually materialize their investments as registered by checking the 
progress and performance of investment (in terms of the amount invested and employment created 
for example). Monitored data, that demonstrate the degree of investment realization, is deemed 
persuasive for the potential investors as well as IPA itself, and therefore, shall be open to public. 

Another objective of IM is to grasp the difficulties and constraints confronted by the registered 
investors in proceeding their investment establishment and operation. IPAs can further analyze 
monitored information/ data to identify and understand the most commonly observed issues 
among the investors, that should be tackled through aftercare service (post-investment 
facilitation) or policy advocate for regulatory reform. 

7)  Aftercare 

Aftercare is defined as any services and assistances to investors with the aims of i) converting 
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registered investment to implementation; ii) retaining their presence in the country or promoting 
their reinvestment in the country; iii) fostering linkage with local supporting industries; and iv) 
satisfying them to diffuse positive image of the country. 

Based on monitored information/ data with analysis, IPAs shall identify those investors in need 
of assistance, and examine and deliver effective measures of care. Aftercare varies depending on 
the issues that registered investors face and their requests. As for those having difficulty in 
obtaining the particular licensing, IPAs can provide the support through facilitation to the relevant 
authorities. In case that registered investors seek for business partners, IPAs can render organize 
business matching event, for example. 

Moreover, established investors in operation not only potential investors need to be timely 
updated with any amendments of investment-related laws/ regulations. For this purpose, IPAs can 
organize the seminar or consultative session that are specific to the theme in view of explaining 
such amendments. 

8)  Policy advocacy 

Policy advocacy is deemed one of the important functions that IPAs are expected to perform, in 
view of proposing the investment policies and facilitating regulatory reforms in favor of investors. 
IPAs, among any government institutions, shall lead this role of policy advocacy, not only 
attending policy dialogue between public and private sectors, because of IPA’s distinctive position 
connected with both sectors of stakeholders. 

In this respect, IPAs can organize regular dialogue with investors to listen to their opinions and 
demands concerning the government policies and regulations related to investment. Subsequently, 
IPAs can identify those commonly observed issues and propose the policies/ measures to address 
such issues, and then propose the policies/ measures to the relevant authorities for policy/ 
regulatory reform. 

6-2 Structure of the Action Plan 

The Action Plan is attached with the detail plans of each IPA function. The detail plans prepared 
by function describe the steps of implementation of agreed actions/ measures and expected 
outcomes with the necessary inputs and timeline (for the short-term perspective). The detail plans 
are prepared through the in-depth discussions with departments assigned by BIDA to each agreed 
action/ measure. 

6-3 Operation of the Action Plan 

Each responsible department will implement their own detail plans, with the technical assistance 
of the JICA Project Team, as illustrated below: 
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Figure 6-1:Operation of the Action Plan 

Although all actions/ measures in the Action Plan are assigned with particular departments based 
on the existing division of work in BIDA, but will be re-assigned once the new organogram is in 
practice. The schedule of proceeding the Action Plan is also tentatively prepared for the entire 
four years (2018-2021), but more realistic timeline of operation for each agreed action/ measure 
will be confirmed at the time of formulation of each detail plan. 

The Action Plan shall be revised or updated based on the periodic monitoring and review, and 
through the consensus between BIDA and the JICA Project Team, possibly before the beginning 
of every fiscal year in Bangladesh.  

 
Figure 6-2: Tentative schedule for revising/ updating the Action Plan 

6-4 Actions and Measures 

This section explains some major actions and measures as per each function. As mentioned earlier, 
each detail plan attached will give full descriptions. 

1)  Marketing/ information dissemination 

To enhance the function of marketing/ information dissemination, the Action Plan aims the 
enrichment of i) general promotion material (to all types of investor), ii) sector profile (through 
sectoral study), iii) guidebook/ handbook which explains investment-related licensing and their 
procedure, and iv) website. Since they are already available but with rather limited means, the 
JICA Project Team will assist BIDA to enrich their contents (while ensuring their accuracy) and 
diversify the means of dissemination. 

In this regard, the JICA Project Team finds it important that BIDA could access to the relevant 
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sources of information/ data (the contents) regularly. Concerning the sector profile, for example, 
sectoral researches/ studies have been undertaken for promising sectors in Bangladesh by the third 
parties, and therefore BIDA is expected to find and utilize such relevant researches/ studies for 
enriching or updating the sector profile (at least at the beginning). It is noted that such a utilization 
of the existing research/ study still requires the capacity building of the officers/ staffs in charge. 
Once the information materials are improved, they are to be uploaded on the BIDA’s website. The 
figure below illustrates the workflow of the action/ measure for improving the information for 
dissemination. 

 
Figure 6-3: Workflow of the action/ measure for improving information for dissemination 

2)  Investment promotion event 

The actions/ measures for improving this function are to create the model events covering the 
whole stage of promotion event from planning, through event preparation and implementation up 
to the follow-up support after the event. Concerning the planning capability, JICA Project Team 
considers assisting BIDA to formulate (or improve) the annual plan of promotion events in 
accordance to the national policies, priority sectors and target countries. 

At the beginning, the JICA Project Team will guide how to organize the investment promotion 
event in an adequate manner (covering planning (including side-event like consultation session), 
preparation, implementation, reporting, follow-up and how to work with stakeholders in 
destination country), and/or organize the study tour to selected ASEAN country where BIDA 
officers could learn good practices of event planning and implementation. Subsequently, the 
responsible department will select one of those annually scheduled promotion events, and start 
detail planning of the selected event by using what is guided and learnt. In case of promotion 
events arranged by the stakeholders in the host countries, the JICA Project Team will assist BIDA 
for preparation of explanation/ presentation slides and introduction of resource persons who are 
able to make effective PR. 

It is very important to conduct follow-up communication with the event participants (post-event 
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action), since they are considered as potential investors to Bangladesh. Those highly potential 
investors could be identified more effectively if the consultation session (only for those event 
participants interested) is organized after the presentation seminar. The list of participants to the 
event shall be databased in a timely manner for effective follow-up communication. The figure 
below illustrates the workflow of the action/ measure for improving investment promotion event. 

 
Figure 6-4: Workflow of the action/ measure for improving investment promotion event 

3)  Consultation 

As earlier stated, there are two types of consultation to be taken by IPA, one is “ad-hoc” 
consultation, and the other is “proactive” consultation. 

Concerning the ad-hoc consultation, the responsible department is required to prepare and 
compile the necessary package of information/ data in prior manner, which enables officers in 
charge to provide the relevant information/ data to the inquiries from investors efficiently. Action/ 
measure in this regard is to identify and compile Frequently-asked Questions (FAQs) and set of 
reference documents for such FAQs including the rules/ regulations concerned with investment-
related licensing and their procedure, sector profiles (enriched)/ their background researches/ 
studies, list of relevant contacts (of licensing authorities, industrial associations, reliable third 
party such as consultants/ lawyer, etc.). Moreover, visitors to the BIDA facility are unlikely to be 
familiar with the organization, and therefore, the JICA Project Team will assists BIDA establish 
the reception or help desk at the entrance. It is expected to provide general guidance about the 
organization so that visitors could reach the department in charge of their matters. 

In addition to the actions/ measures for ad-hoc consultation, proactive consultation requires 
additional preparatory actions/ measures. In this case, following any investment promotion events 
attended, the responsible department shall identify potential investors with the greater possibility 
to invest, and proactively communicate them to update the investment facility and climate in 
Bangladesh and advice for their investment decision, while keeping grasping their latest attitude 
for business operation or investment in Bangladesh. All the communication made with such 
potential investors shall be recorded in the database of the promotion event participants, as the 

National 
polices

Development of Planning 
Capability

Development of     
Organizing Skills

Improvement of Post-
Event Actions

Key sectors
Target countries

-review national policies
-formulate the annual plan 
-identify channels for event info
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-prepare material to be distributed
-appoint speakers and prepare presentations
-form delegations

BIDA/JICA team

Good Practices
learnt from other IPA 
through study tours 

Database for 
Participants 

(Potential Investors)

-regular contact
-provide consultation

=“Proactive Consultation”
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above figure (shown in the promotion event section) indicates. 

4)  Investment registration 

For this function, possible action/ measure is to standardize the way and manner of guidance on 
registration application to the potential investors, taking into account the opinions from 
interviewed investors that every officer to deal with application of registration shall provide 
consistent and accurate information on investment registration. The JICA Project Team will assist 
the responsible department (for foreign industry/ commercial wing in particular) to prepare the 
standard manual of registration application, that is to be shared with “investment officers” in the 
department concerned. 

Further, the data of registered investors/ investments are currently recorded and managed by paper 
(i.e. application form with attachments and registration letters). The responsible departments, with 
the technical assistance by the JICA Project Team, shall create the database (at least in excel 
format) to record the information/ data of registered investors/ investments, and enable the data-
sharing among BIDA’s departments concerned (such as investment monitoring). Operational rule 
shall be prepared for this registration data recording and management, including frequency of data 
input and accessibility to data. 

5)  One-stop service (OSS) 

Necessary assistance for introducing this function (establishment of OSS facility) has been 
rendered under the Bangladesh Investment Climate Facility Phase-II by the World Bank Group, 
no intervention by the JICA Project Team is to be assumed, although the plan of activity will be 
updated and shared through BIDA. 

6)  Investment monitoring (IM) 

To enhance this function, actions/measures can be categorized mainly into “data collection” and 
“data management/ analysis”. 

“Data collection” needs to be implemented systematically and comprehensively. BIDA is 
mandated to target all status of the projects including local and foreign investments, and 
commercial (branches/ liaison offices) which amount to quite a large number (if the past three 
years are targeted, the number of registered project would be more than 4,000. Taking into account 
BIDA’s human and financial resources, it may be unrealistic to contact all of them periodically to 
collect information. Therefore, “data collection” needs a realistic strategy to select the registered 
projects to be monitored according to certain criteria, such as key sectors or countries, and scale 
of amount invested. The JICA Project Team will assist the responsible department (of IM) to 
conduct monitoring data collection on a pilot basis for the time being. 

“Data management” requires a certain level of individual IT skills (and database handling). The 
JICA Project Team will organize training of IT skills where the relevant officers to be engaged in 
data management could learn about necessary skills. In the meantime, the database establishment 
will begin with entering the monitoring data collected with the monitoring format (to be revised, 
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if agreed by BIDA) on a pilot case. With the collected data, the responsible department shall 
analyze the trend of investment progress/ materialization by aspects including sector, origin, 
location, scale of investment, etc., and identify commonly observed issues (difficulties and 
constraints) faced by the monitored investors for preparation of the subsequent action/ measure 
(aftercare). The figure below illustrates the workflow of the action/ measure for enhancing IM 
and the subsequent aftercare. 

 
Figure 6-5: Workflow of the action/ measure for enhancing IM/ aftercare 

7)  Aftercare 

The actions/ measures for this function are to meet its objectives; i) facilitating materialization of 
registered investments, ii) encouraging reinvestments, iii) promoting linkage with local 
supporting industries. 

To facilitate materialization of the registered investments, the responsible department shall 
identify those registered investments delayed in implementation and investigate the reasons. In 
case the reasons are concerned with BIDA’s responsibility or authority, the responsible department 
shall examine and provide possible measures. Aftercare service to the subject investors shall 
basically be continued until the issue is solved. The department accordingly needs to continue the 
monitoring over the subject investors. In this regard, IM can be performed also by the department 
to deal with aftercare. 

To encourage reinvestment, the responsible department shall list those registered investors with 
the larger potential of making further investment in key sectors, and examine necessary conditions 
on which they could make decision of reinvestment. Likewise, to promote linkage with local 
supporting industries (if such needs of registered investors for finding local suppliers observed), 
the responsible department can identify and recommend the local companies seeking for advanced 
technologies among the list of registered investors (for domestic) or through the request for 
reference to the Ministry of Industries. 

As the figure above (shown in the IM section) indicates, aftercare service is only possible when 
the monitoring data are sufficiently accumulated from the investors in operation. Therefore, the 
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detail plan of the action/ measure for aftercare can be prepared after IM becomes well functional. 

8)  Policy advocacy 

The JICA Project Team will assist BIDA to enhance this function, through the support activity for 
investment/ business climate improvement, that is treated as separate agenda. 

6-5 Matrix of the Action Plan 

The aforementioned actions and measures for each function are aggregated in the matrix form on 
the next page. The following provides definitions of parts of the matrix.  

Responsible Department (Director) 

This indicates the departments and the directors as focal point, which are responsible for 
conducting each agreed action/ measure. Responsible department (or personnel) for each action/ 
measure is still subject to the approval of the new organization structure and the subsequent plan 
of personnel placement (but shall be assigned according to the existing division of work in BIDA 
for the time being). 

Implementation Schedule 

This indicates the timeline of implementation of each agreed action/ measure. Departments in 
charge are expected to proceed their assigned actions/ measures according to the schedule. The 
JICA Project Team will monitor the progress. 

Expected Outcome 

This indicate the achievement that are expected to be realized as a result of implementing the 
actions/ measures during the timeframe. 

Contribution to the Corporate Plan 

As mentioned earlier, the Action Plan intends to contribute to realization of the Corporate Plan of 
BIDA. Therefore, this indicates which strategic objectives set in the Corporate Plan would be 
addressed by the agreed actions/ measures. 
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Appendix 

Detail Plan as per function 

 

1. Marketing/ Information Dissemination (to be drafted) 

2. Investment Promotion Events (to be drafted) 

3. Consultation Services (to be drafted) 

4. Investment Registration (finalized as Ver.1) 

5. Investment Monitoring (finalized as Ver.1) 

6. Aftercare (to be drafted) 

7. Policy Advocacy (to be drafted) 
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1. Introduction 

The Action plan sets forth necessary activities, for upgrading various functions of Investment 
Promotion Agency (IPA), which BIDA will implement with the assistance of the JICA Project 
Team. In other words, this is not the document that only list the technical assistances activities to 
be provided by JICA Project Team but the one that describe all necessary actions the departments 
and personnel of BIDA will carry out, in order to upgrade functions and services as IPA. Therefore, 
each action to be described has been discussed and determined with BIDA officers who oversee 
concerned duties and responsibilities. 

Necessary actions or measures are set along each general function fulfilled by IPA, covering: 

Table 1-1: Classification of IPA functions 

Pre-investment 

function 

1 Marketing/ Information dissemination 
2 Investment promotion event 
3 Consultation service 
4 Investment registration 

Post-investment 

function 

5 Investment monitoring 
6 Aftercare 
7 Policy advocacy 
8 Linkage Development 

Depending on the process of investment activities taken by (foreign) investors, IPA functions are 
classified into two main categories. One is pre-investment function that IPA offers before investors 
make decisions for investment. Another is post-investment function that are carried out for 
establishment of investment. BIDA is expected to carry out ultimately all the functions listed in 
Table 1-1. 

Definition of IPA Functions 

The following section provides concise definition of each function. 

1)  Marketing/ information dissemination 

Prior to investment promotion activity, it is necessary to exercise marketing for the purpose of 
identifying sectors to be focused or markets (origins of FDI) to be targeted. While IPA can 
undertake this task with their own resource, or outsource to the third party. 

Information dissemination means that IPA is required to disseminate various kinds of information 
useful for decision-making by investors via a variety of communication media/ channel, such as 
website, publication, media, and SNS, to reach as many potential investors as possible. 

2)  Investment promotion event 

IPAs organize several types of promotion events, aiming to provide valuable information to 
potential investors in person, and build up relationship with potential investors. For example, 
international roadshow and investment seminar are typically held by IPA with the cooperation of 

 

 

embassies (and overseas office of IPA) in the host countries to advertise the country as an 
attractive investment destination. One of advantages of this type of event is that IPA can explain 
many potential investors at once about investment opportunities and climate in their country. 
Roadshow and seminar can focus on particular sectors, as long as IPA has set the sectoral subjects, 
and is able to invite target private investors belonging to the subject sectors and provide sector-
specific information. 

There are other types of promotion events, such as outward business mission, workshop, 
exhibition (trade fair). Outward business mission (or B-to-B matching) can be organized as part 
of roadshow/ seminar as a side event, where IPA brings domestic companies seeking foreign 
business partners, and allocates time for business exchange session. 

3)  Consultation 

Consultation can be serviced depending on investors’ needs. One of the possible approaches is 
“ad-hoc” consultation that aims to provide the relevant information/ data to those investors 
requesting; for instance, information on licensing requirements of investment, and statistical data 
of particular sectors. IPAs are required to establish this function to render the services on a daily 
basis. Country desk which assigns particular officers to take care of investors from the particular 
promising counties is an option for servicing this function in a focused manner. 

Another is “proactive” consultation that aims to identify new and established investors with 
potential of development of key sectors, and provide hands-on advice/ support to guide their 
decisions of investment. Unlike ad-hoc one, this activity begins with preparations for specifying 
target investors (and this requires comprehensive database of potential investors). 

4)  Investment registration 

BIDA is authorized to offer investment incentives (fiscal and non-fiscal) to those investors who 
complete the reregistration with BIDA. As the registration with IPA is an entry point for the 
investors, IPAs generally analyze and screen submitted projects to be approved according to the 
related laws/ regulations and criteria, and screen out any investors who may not benefit the 
country and are likely to bring negative economic or social impacts. 

In case of BIDA, any applications for investment registration can be registered as far as necessary 
information and documents are duly submitted. Further, although investors are not requested to 
register with BIDA in Bangladesh, many investors spontaneously apply for registration with 
BIDA since BIDA is authorized to provide registered investors with incentives and associated 
licensing that are indispensable for investors (foreign in particular) to operate their investments, 
such as work permit for expatriate, overseas remittance, authorization for borrowing from abroad. 

5)  Investment monitoring  

Post-investment functions begin with investment monitoring (IM). IPAs are required to monitor 
whether registered investors actually materialize their investments as registered by checking the 
progress and performance of investment (in terms of the amount invested and employment created 



 

 

for example). Monitored data, that demonstrate the degree of investment realization, is deemed 
persuasive for the potential investors as well as IPA itself, and therefore, shall be open to public. 

Another objective of IM is to grasp the difficulties and constraints confronted by the registered 
investors in proceeding their investment establishment and operation. IPAs can further analyze 
monitored information/ data to identify and understand the most commonly observed issues 
among the investors, that should be tackled through aftercare service (post-investment 
facilitation) or policy advocate for regulatory reform. 

6)  Aftercare 

Aftercare is defined as any services and assistances to investors with the aims of i) converting 
registered investment to implementation; ii) retaining their presence in the country or promoting 
their reinvestment in the country; iii) fostering linkage with local supporting industries; and iv) 
satisfying them to diffuse positive image of the country. 

Based on monitored information/ data with analysis, IPAs shall identify those investors in need 
of assistance, and examine and deliver effective measures of care. Aftercare varies depending on 
the issues that registered investors face and their requests. As for those having difficulty in 
obtaining the particular licensing, IPAs can provide the support through facilitation to the relevant 
authorities. In case that registered investors seek for business partners, IPAs can render organize 
business matching event, for example. 

Moreover, established investors in operation not only potential investors need to be timely 
updated with any amendments of investment-related laws/ regulations. For this purpose, IPAs can 
organize the seminar or consultative session that are specific to the theme in view of explaining 
such amendments. 

7)  Policy advocacy 

Policy advocacy is deemed one of the important functions that IPAs are expected to perform, in 
view of proposing the investment policies and facilitating regulatory reforms in favor of investors. 
IPAs, among any government institutions, shall lead this role of policy advocacy, not only 
attending policy dialogue between public and private sectors, because of IPA’s distinctive position 
connected with both sectors of stakeholders. 

In this respect, IPAs can organize regular dialogue with investors to listen to their opinions and 
demands concerning the government policies and regulations related to investment. Subsequently, 
IPAs can identify those commonly observed issues and propose the policies/ measures to address 
such issues, and then propose the policies/ measures to the relevant authorities for policy/ 
regulatory reform. 

8)  Linkage Development 

Although linkage development is deemed one of the non-core functions for IPAs, a few Asian 
IPAs have emphasized this function in view of FDI-leveraged local industry development, i.e. 
well materializing the positive spill-over effects of FDI to the manufacturing sector in particular. 

 

 

Figure 1-2: Industrial linkage/ technology transfer to be facilitated by IPA 

 

In the context of BIDA which is expected to contribute to industrial diversification through FDI 
promotion, this function is meant to facilitate industrial linkage (matching) of foreign 
manufacturers (assembly-type)/ parts and components suppliers with local potential parts 
suppliers (e.g. plastic, metalworking industries), technology transfer from foreign manufacturers 
to local suppliers, and thus more participation of local suppliers into global or regional supply-
chain of the foreign manufacturers. 

2. Direction of the Action Plan 

The Action Plan aims to upgrade BIDA’s capacity to be an excellent and world-class customer-
oriented IPA. The following explains the directions to which BIDA shall be oriented by 
proceeding the Action Plan: 

2-1. Key Orientations 

 Towards the functions of promotion and facilitation (beyond regulatory/ licensing functions) 

Investment registration and other investment-related licensing are being well serviced but 
occupies relatively larger resources available to BIDA. In this situation, the Action Plan aims to 
direct BIDA to enhance its functions of investment promotion and facilitation to be more 
proactive and strategic. 

 Towards the materialization of investments (beyond investment registration) 

Investment registration (or related licensing) is a milestone in sequenced promotion and 
facilitation activities, and not the end of scope that IPA shall cover. Instead, this shall be the 
beginning of the follow-up services and the long-term relationship with investors. Since follow-
up functions for registered investors are not being optimally organized, the Action Plan also 
focuses on institutional and capacity development for post-investment functions. 

 Towards investment policy advocate leader (beyond one of the investment authorities) 



 

 

Policy advocacy for investment climate (regulatory) reform is deemed one of core functions that 
BIDA is supposed to seek for. BIDA is expected to play a leading role by representing all other 
government and investment authorities (including BEPZA, BEZA, BHTA) for investment policy 
and regulatory reform in favor of investors. 

2-2. Contribution to the Corporate Plan of BIDA 

Currnelty, BIDA is developing its own strategic plan, namely Corporate Plan (2017-21), for 
aiming to be the world-class IPA. Then it defines five (5) strategic objectives listed below. 

i)  Attract private sector investment to create jobs and encourage economic diversification, 
ii)  Support established investors with expansion potential in key sectors, 
iii)  Advocate for a better business ecosystem in key sectors, 
iv)  Provide effective and efficient OSS services for new and existing investors, 
v)  Create divisional structures that will become effective investment promotion (IP) partners. 

As far as the Corporate Plan is the long-term commitment of BIDA to the Government of 
Bangladesh (GoB), the Action Plan introduced by the JICA Projct shall be designed to contribute 
to its realization. Table 2-1 illustrates how the five strategic objectives correspond with the 
functions to be enhanced by the Action plan, where proposed actions and measures for each 
function are expected to contribute to the accomplishment of the respective objectives of the 
Corporate Plan. 

Table 2-1: Objectives of the Corporate Plan and functions to be enhanced by the Action Plan 

 Strategic objectives of the BIDA Corporate Plan Functions to be enhanced 
by the Action Plan 

i)  Attract private sector investment to create jobs and 
encourage economic diversification 

Marketing/ Information 
dissemination 

Investment promotion event 

Consultation service 

Investment registration 

ii)  Support established investors with expansion potential 
in key sectors 

Investment monitoring 

Aftercare 

iii) Advocate for a better business ecosystem in key sectors Policy advocacy 

iv) Provide effective and efficient OSS services for new and 
existing investors N/A 

v)  Create Divisional structures that will become effective 
IP partners 

Investment monitoring and 
Aftercare 

While the Corporate Plan is positioned as the policy document shared with the GoB, the Action 
Plan indicates the detailed actions and measures for BIDA to enhance its functions, which also 
addresses the flow of such actions/ measures and timeline of implementation. 

 

 

2-3. Interaction and Sequences among the Functions 

The Action Plan set forth actions and measures that presume the internal cooperation and 
interaction among departments (functions) of BIDA for realizing the expected outcomes. 

Along the general process of investors’ activity, IPA is first supposed to disseminate necessary 
information for investors’ decisions through different kinds of tools (Marketing/Information 

Dissemination), such as website or publications, or through direct communication with investors 
(Promotional Event), such as international roadshow or seminar. Also, foreign investors who 
become interested in investment and contact IPA are provided further information and advices for 
their making decisions (Consultation). 

After investors enter the actual process of investment (Investment Registration), IPA would 
support the registered investors for complying with the necessary investment procedures 
controlled by other authorities through the One Stop Service. At the same time, IPA monitors the 
implementation progress of registered projects (Investment Monitoring), and in case any project 
falling behind schedule due to some difficulties or constraints, IPA provides necessary assistance 
(Aftercare). Regarding the issues outside the scope of IPA, the high-level coordination needs to 
occur within the government or with private sector (Policy Advocate). Furthermore, IPA seeks 
opportunities and potential players among existing foreign investors for promoting linkage with 
local industries (Linkage Development). Since it is the desirable sequence of each function, 
through which one’s outcomes affect the performance of the next. 

These are the forward direction of IPA functions from pre-investment functions to post-investment 

functions, along general investment activity of private companies, as Figure 2-1 also illustrates. 

 

Figure 2-1: Interactive relationship among IPA functions 

 

 

On the other hand, the reverse direction (from post-investment functions to pre-investment 



 

 

function) should occur for IPA’s better performance; Investment Monitoring and Aftercare provide 
outcomes which are indispensable for some of pre-investment functions. For example, the 
department in charge of information dissemination need statistical data about investment 
realization which is valuable to potential investors and should be publicized through right 
channels (e.g. website). Another example is, the department responsible for investment promotion 
events would be able to plan more effective events by utilizing the information of existing 
investors who run businesses in key sectors that BIDA focuses on for investment promotion. In 
this sense, post-investment functions enable IPA to understand local industries’ demands for 
linkage development and technology transfer, and therefore, design effective approaches to new 
investors. That is a reverse flow that could accrue from Linkage Development.  

Furthermore, as Figure 2-1 highlights, the comprehensive database needs to exist in order to 
maximize the interaction within each function. Thereby, each service unit updates and accesses 
the latest information about investment projects and concerned enterprises.  

2-4. Conditions for Sustainable Implementation 

To achieve the outcomes expected by the Action Plan, BIDA is required to establish adequate 
internal conditions, mostly comprising of the four main factors; Human Resources, Information 
Management, Budget, and Organizational Structure. Although some of these conditions may not 
be intervened by the JICA Project Team since they are deemed internal affair of BIDA, the Team 
proposes the recommendations as follows: 

 
Figure 2-2: Internal conditions for successful implementation of the Action Plan 

Human Resources 

BIDA needs a greater number of BIDA recruited staff, who are allowed to work permanently, to 
ensure knowledge management (accumulation) within the organization. Besides, it is also 
effective to utilize those officers recruited directly by BIDA who have worked for a long time and 
are likely to remain in the organization. Moreover, the utilization of officers at the lower level 
may require job enlargement as well as knowledge/ skills acquisition. 

Information Management 

 

 

Implementation of some proposed actions and measures requires the skills/ knowledge of IT as 
well as IT infrastructure, especially for introducing the databases in practice. Although the 
provision of IT hardware is outside the scope of the JICA’s assistance, the JICA Project Team will 
assist BIDA to enhance individual skills/ knowledge of IT and establish the system for knowledge 
management/ information sharing (including the procedure to access particular information/ data). 

Budget 

Adequate financial resource is prerequisite for successful implementation of the Action Plan. The 
JICA Project Team covers some expenses necessary for conducting the proposed actions and 
measures, such as expenses for organizing trainings/ hiring external resources and during the pilot 
(demonstration) stage, that are deemed valid enough. However, the JICA Project Team also 
expects BIDA to secure the budget for expenses that may not be covered by the JICA and that 
may incur after the pilot (demonstration). 

Organizational Structure 

In parallel to the approval of the Corporate Plan, the new organogram of BIDA will be officially 
approved. Ahead of that, the organizational structure is been transformed and staffing changes are 
occurring accordingly. However, in order to proceed recruiting new staff, the organogram needs 
to be officially approved because it proposes increasing in the number of staff. 

 

3. Method of Capacity Building 

This section describes approach/ means of capacity building to be considered by the JICA Project 
Team in proceeding the Action Plan. 

Capacity building of individual officers/ staffs 

The JICA Project Team will largely employ the following means of assistance for individual 
officers/ staffs of BIDA to carry out the proposed actions and measures. 

 Off-the-job training (training, workshop, study tours, etc.) 

Identifying some important subjects of which BIDA staff are required to learn skills and 
knowledge, the JICA Project Team will organize training programs and workshop. 
Followingly, BIDA staff will have chances to join study tours in Japan or third countries in 
ASEAN, in which participants are required to learn from other IPAs about good practices of 
particular functions and services. In order to maximize the effect of training programs, the 
selection of participant needs to be carefully done with the relevance between their tasks in 
workplaces and subjects of trainings. 

 On-the-job trainings (guidance, hands-on advice at work) 

The JICA Project Team will provide individual officers/ staffs of BIDA with necessary 
guidance and hands-on advice during the course of conducting the tasks concerned with the 
proposed actions/ measures in the Action Plan. For instance, During the course of investment 



 

 

monitoring (IM) activity, the JICA Project Team guides the method of monitoring data 
management/ analysis for the officers/ staffs in charge to establish the practices of proper 
data management and statistical analysis. 

Institutional capacity building 

 Advice/ guidance for establishing (institutionalizing) the work system/ flow 

Especially for post-investment functions that are not optimally performed in BIDA at the 
moment, the JICA Project Team will advise and guide the responsible departments to 
establish the work system/ flow through which the officers/ staffs in charge are able to 
conduct the tasks assigned in a standardized manner and as prescribed. 

 Review of SOPs and preparation of complementary manual/ guideline 

BIDA has prepared the standard operation procedure (SOP) for each task assigned. Since it 
is important tool for ensuring the consistency and quality of the outputs of tasks/ services, 
the JICA Project Team will review these SOPs concerned with the actions/ measures in the 
Action Plan, and prepare the complementary manual/ guideline if deemed necessary. 

4. Baseline  

Before drafting Action Plan Ver.1 in March 2018, JICA project team conducted capacity 
assessment of BIDA as baseline survey. As a consequence of comparing with some other countries’ 
IPAs and perceptions held by the investors (registered with BIDA), JICA Project Team has 
identified various capacity gaps that BIDA needs to address. Table 4-1 summarizes the result to 
clarify what were the challenges to be addressed and where was the initial position of BIDA at 
that time. At the end of the JICA Project, the improvement of BIDA’s capacity will be measured 
by comparing the initial status.  

In addition, in the right-hand side of Table 4-1, it describes the progress which are improvement 
or achievements observed at the time of renewing the Action Plan. As Action Plan is supposed to 
be renewed at the beginning of fiscal year, the description will be continuously revised. 

Table 4-1: Summary of challenges of BIDA 

Challenges Initial Position as of 2017 Progress as of 2019 
Enrich and improve 
the contents of 
disseminated 
information 

 BIDA initially publicizes 17 
sector leaflets which needs be 
further enriched. 

 

 JICA Project Team has 
prepared sector profiles for 
4 industries. 

Self-planned/ 
organized 
promotion events 
with effective tools 

 After BIDA establishment, no 
international events yet to be held 
with BIDA’s initiatives.  
Corporate profiles of event 
participants have never been 
managed.    

 BIDA developed the 
annual calendar of 
international events 
through analytical 
approach. 

 

 

Visitor guidance 
and efficient/ 
proactive 
consultation 

 Ad-hoc consultation and no 
record about inquiries. 

 No proactive approach to 
potential investors. 

 FAQ has been prepared and 
uploaded on the website. 

 BIDA management agreed 
upon the idea of “Contact 
Management System”. 

Proper monitoring 
to registered 
projects  

 Many foreign projects are not 
reached yet for data collection 
(only 40 foreign projects 
provided data and information). 

 BIDA staff are not capable of 
data management  

 Introduced the systematic 
and effective methodology. 

 

Systematic 
Aftercare to provide 
facilitative actions 

 No mandated services related to 
Aftercare. 

 Investment After care Unit 
was established and is 
developing Strategy Paper 

Policy advocacy 
(facilitation of 
regulatory reform) 

 BIDA has been involved in some 
high-level policy coordination. 

 Investors expect BIDA to play a 
leading role. 

 

Linkage 
Development 

N/A The unit for linkage 
development was established. 

5. Operation of the Action Plan  

The Action Plan is attached with the detail plans of each IPA function. The detail plans prepared 
by function describe the steps of implementation of agreed actions/ measures and expected 
outcomes with the necessary inputs and timeline (for the short-term perspective). The detail plans 
are prepared through the in-depth discussions with departments assigned by BIDA to each agreed 
action/ measure. 

Each responsible department of BIDA will implement their own detail plans, with the technical 
assistance of the JICA Project Team, as illustrated below. 

 

Figure 5-1: Operation of the Action Plan 



 

 

Although all actions/ measures in the Action Plan are assigned with particular departments based 
on the existing division of work in BIDA. The schedule of proceeding the Action Plan is also 
tentatively prepared for the entire four years (2018-2021), but more realistic timeline of operation 
for each agreed action/ measure will be confirmed at the time of formulation of each detail plan. 

The Action Plan shall be revised or updated based on the periodic monitoring and review, and 
through the consensus between BIDA and the JICA Project Team, possibly before the beginning 
of every fiscal year in Bangladesh.  

 
Figure 5-2: Tentative schedule for revising/ updating the Action Plan 

6. Summary of Actions and Measures 

This section explains some major actions and measures as per each function. As mentioned earlier, 
each detail plan attached will give full descriptions. 

1)  Marketing/ information dissemination 

The perception survey to existing investors revealed that they seek more practical information 
and data about key sectors: size of markets, major suppliers, availability of raw material and semi-
products, location of related industrial clusters, investment procedures etc. 

Responding to the investors’ expectation, the Action Plan aims the enrichment of BIDA’s existing 
publications; i) general promotion material (to all types of investor), ii) sector profile (through 
sectoral study), iii) guidebook/ handbook which explains investment-related licensing and their 
procedure, and iv) website. Since they are already available but with rather limited means, the 
JICA Project Team will assist BIDA to enrich their contents (while ensuring their accuracy) and 
diversify the means of dissemination. 

Concerning sector profiles, in the previous term (FY2018-19), JICA Project Team initiated 
drafting documents for four industries; motorcycle & parts, construction materials (cement and 
steel), IT, and shipbuilding. During the present term (FY2019-20) , JICA Project Team will 
consider how BIDA officials could be involved in working on other sectors. Once the information 
materials are improved, they are to be uploaded on the BIDA’s website. Figure 6-1 illustrates the 
workflow of the action/ measure for improving the information for dissemination. 
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Figure 6-1: Workflow of the action/ measure for improving information for dissemination 

2)  Investment promotion event 

The actions/ measures for improving this function are to create the model events covering the 
whole stage of promotion event from planning, through event preparation and implementation up 
to the follow-up support after the event.  

Throughout the previous term, the concerned department (Marketing & Communication) has 
completed activities concerning the planning capability development. JICA Team assisted BIDA 
to formulate the annual plan of promotion events through analytical approach. For reflecting 
investors’ expectation, the annual plan includes some promotion events focusing on 

particular sectors. 

Since the brief event schedule has been completed, the actions/measures over this period aim to 
develop BIDA’s capacity of organizing events and post-event actions. At the beginning, the JICA 
Project Team will guide how to organize the investment promotion event in an adequate manner 
(covering planning (including side-event like consultation session), preparation, implementation, 
reporting, follow-up and how to work with stakeholders in destination country). Subsequently, 
the responsible department will start detail planning of the model events selected within the 
calendar by using learnt know-how.  

More importantly, BIDA shall conduct follow-up communication with the event participants 
(post-event action), since they are considered as potential investors to Bangladesh. For this 
purpose, JICA Project Team will assist BIDA in introducing “Contact Management System”. 
Figure 6-2 illustrates how it works. 
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Figure 6-2: Workflow of ”Contact Management System” 

3)  Consultation 

As earlier stated, there are two types of consultation to be taken by IPA, one is “ad-hoc” 
consultation, and the other is “proactive” consultation. 

Concerning the ad-hoc consultation, the responsible department is required to prepare and 
compile the necessary package of information/ data in prior manner, which enables officers in 
charge to provide the relevant information/ data to investors more efficiently.  

For that purpose, JICA Project Team identified and compiled inquires frequently asked by foreign 
investors and completed FAQs. It has been officially launched and further uploaded on BIDA 
website where anyone can obtain investment-related information commonly required. 

In addition to the actions/ measures for ad-hoc consultation, proactive consultation requires 
additional preparatory actions/ measures. Following to any investment promotion events, the 
responsible department shall identify potential investors with the greater possibility to invest, and 
proactively communicate them to update the investment facility and climate in Bangladesh and 
advice for their investment decision, while keeping grasping their latest attitude for business 
operation or investment in Bangladesh. Yet, this action would be viable after datasets of potential 
investors are accumulated sufficiently. 

4)  Investment registration 

For this function, possible action/ measure is to standardize the way and manner of guidance on 
registration application to the potential investors, taking into account the opinions from 
interviewed investors that every officer to deal with application of registration shall provide 
consistent and accurate information on investment registration. JICA Project Team will assist the 
responsible department (for foreign industry/ commercial wing in particular) to prepare the 
standard manual of registration application, that is to be shared with BIDA staff belonging to the 
department concerned. 

 

 

In the meantime, information management has been improved to some extent as a consequence 
of implementation of Action Plan Ver.1. JICA Project Team created the database and completed 
data entry for nearly 800 foreign projects registered in 2013-2018. While OSS system has been 
introduced and enabled to store registration data automatically, there are still some potions of 
applications are submitted manually and therefore, the database created by JICA Project Team 
will be in use continuously. 

5)  Investment monitoring 

To enhance this function, actions/measures are categorized mainly into “data collection” and “data 
management/ analysis”. 

“Data collection” needs to be implemented systematically and efficiently. Throughout the 
previous term, with the assistance of JICA Project Team, the responsible department of BIDA 
introduced a proposed methodology and made a remarkable achievement in terms of the number 
of responding foreign investors. To be specific, while data collection was previously made 
through face-to-face interview, the department and JICA Project Team intended to verify other 
means, such as email and phone call, to increase the number of respondents. The result showed 
that it increased from 45 to 315 projects. Meanwhile, as some challenges were found, 
actions/measures have been designed for this term accordingly. One is to secure decent contact 
information of those which the previous data collection did not work well. 

“Data management” requires a certain level of individual IT skills (and database handling). 
Although it would be the ideal situation that BIDA’s own human resources will be in charge of 
data entry and analysis, JICA Project Team fully handled management of collected data and 
information, including creation of database, over the previous term. Actions/measures for this 
term will focus on technical transfer to BIDA staff for such tasks. 

With the collected data, the responsible department shall analyze the trend of investment progress/ 
materialization by aspects including sector, origin, location, scale of investment, etc., and identify 
commonly observed issues (difficulties and constraints) faced by the monitored investors for 
preparation of the subsequent action/ measure (aftercare). Figure 6-3 illustrates the workflow of 
the action/ measure for enhancing IM and the subsequent aftercare. 

 
Figure 6-3: Workflow of the action/ measure for enhancing IM/ aftercare 

BIDA/JICA team

“Data Collection” “Data Management”

Investment Monitoring

Promote linkages 
with local industries

Facilitate realization 
of registered
investment

Encourage 
reinvestment

Aftercare

List of 
Registered 
Investors 

Company A
Company B
Company C

.

.

.

BIDA/
JICA team

BIDA/
JICA team

BIDA/
JICA team



 

 

6)  Aftercare 

The actions/ measures for this function are to meet its objectives; i) retaining existing (registered) 
investors in Bangladesh, ii) encouraging reinvestments, iii) promoting linkage with local 
supporting industries. To fulfill those objectives, BIDA has established a unit dedicated to 
Aftercare. Since this is the first time for BIDA to introduce this function in practice, the Unit is 
developing the strategy paper which describes their duties and responsibilities. 

As Figure 6-3 indicates, aftercare service could be possible only when the monitoring data are 
sufficiently accumulated from the investors in operation. Since investment monitoring became 
functional to some extent through the previous term, Action Plan Ver.2 will extend its intended 
area. 

For the first objective, BIDA needs to make existing investors satisfied with investment climate 
in Bangladesh. In doing so, the responsible department shall identify registered projects delayed 
in implementation and investigate the reasons. As the previous investment monitoring identified 
target projects, actions/measures for this term will focus on solving their issues. In this regards, 
Registration & Incentive Division will be a key player, rather than Aftercare Unit. 

Moreover, to achieve the second one (encouraging reinvestment), the responsible department 
shall list those registered investors with the larger potential of making further investment in key 
sectors, and examine necessary conditions on which they could make decision of reinvestment. 
Likewise, to promote linkage with local supporting industries (if such needs of registered 
investors for finding local suppliers observed), the responsible department can identify and 
recommend the local companies seeking for advanced technologies among the list of registered 
investors (for domestic) or through the request for reference to the Ministry of Industries. 

7)  Policy advocacy 

The JICA Project Team will assist BIDA to enhance this function, through the support activity for 
investment/ business climate improvement, that is treated as separate agenda. 

8)  Linkage Development 

BIDA has established a specific division responsible for this function. However, this is still new 
initiative to BIDA, accordingly the relevant tasks or actions have not been assigned yet to this 
division. Given the definition of linkage development in the policy context which BIDA is facing, 
BIDA could set the following mission, and consider the following measures (actions or 
interventions) in this function: 
Mission:  To assist foreign manufacturers (assembly-type)/ parts and components 

suppliers with local sourcing and matching with local partners for joint-
venture (JV), in view of facilitating industrial (backward) linkage and 
technology transfer to local supporting industries. 

Sectors in focus:  Linkage-prone industries, such as transport equipment, electric and 

 

 

electronics, general machinery in particular, and their parts and components 
Measures (proposed actions or interventions): 
- Matching support to foreign manufacturers for local sourcing and JV formation 
- Dialogue with selected linkage type industries 
- Proposal of fiscal facilities (tax incentive and duty exemptions) 
- Direct facilitation to selected assemblers for local sourcing 
The above measures with the mission statement are being elaborated by the responsible Director 
General and Director for this function and would be proposed as the Action Plan for Linkage and 
Supplier Development Division of BIDA, in cooperation with the JICA Project Team. 
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1. Introduction 

For upgrading various functions of BIDA as Investment Promotion Agency (IPA), the Action plan 
sets forth necessary activities which BIDA will implement with the assistance of the JICA Project 
Team. In other words, this is not the document that only list the technical assistances activities to 
be provided by JICA Project Team but the one that describes all necessary actions the departments 
and personnel of BIDA will carry out, in order to upgrade functions and services as IPA. Therefore, 
each action to be described has been discussed and determined with BIDA officers who oversee 
concerned duties and responsibilities. 

Necessary actions or measures are set along each general function fulfilled by IPA, covering: 

Table 1-1: Classification of IPA functions 

Pre-investment 

function 

1 Research and targeting 
2 Information dissemination (Promotion events) 
3 Consultation service 
4 Investment registration 

Post-investment 

function 

5 Investment monitoring 
6 Aftercare 
7 Policy advocacy 
8 Linkage Development 

Depending on the process of investment activities taken by (foreign) investors, IPA functions are 
classified into two main categories. One is pre-investment function that IPA offers before investors 
make decisions for investment. Another is post-investment function that are carried out for 
establishment of investment. BIDA is expected to carry out ultimately all the functions listed in 
Table 1-1. 

Under the two categories, there are various IPA functions independently, and the following section 
clarifies definition of each. 

1)  Research and targeting 

Prior to investment promotion activity, it is necessary to exercise marketing for the purpose of 
identifying sectors to be focused or markets (origins of FDI) to be targeted. Governments 
normally have national policies for industrialization and FDI promotion accordingly, which tend 
to discuss sectors/business activities to be promoted. IPAs actions are supposed to correspond 
with the policy direction. 

In addition to policy directions, IPAs should take into account other elements, such as human 
resource availability and allocated budget. 

2)  Information dissemination 

Information dissemination means that IPA is required to disseminate various kinds of information 
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useful for decision-making by investors via a variety of communication media/ channel, such as 
website, publications, promotion events, media and SNS, to reach as many potential investors as 
possible. 

Promotion events are an important opportunities of information dissemination. IPAs organize 
several types of promotion events, not only for aiming to provide valuable information to potential 
investors in person, but also build up relationship with potential investors. For example, 
international roadshow and investment seminar are typically held by IPA with the cooperation of 
embassies (and overseas office of IPA) in the host countries to advertise the country as an 
attractive investment destination. One of advantages of promotion events is that IPA can explain 
many potential investors at once about investment opportunities and climate in their country. 
Roadshow and seminar can focus on particular sectors, as long as IPA has set the sectoral subjects, 
and is able to invite target private investors belonging to the subject sectors and provide sector-
specific information. 

3)  Consultation 

Consultation can be serviced depending on investors’ needs. One of the possible approaches is 
“ad-hoc” consultation that aims to provide the relevant information/ data to those investors 
requesting; for instance, information on licensing requirements of investment, and statistical data 
of particular sectors. IPAs are required to establish this function to render the services on a daily 
basis. Country desk which assigns particular officers to take care of investors from the particular 
promising counties is an option for servicing this function in a focused manner. 

Another is “proactive” consultation that aims to identify new and established investors with 
potential of development of key sectors, and provide hands-on advice/ support to guide their 
decisions of investment. Unlike ad-hoc one, this activity begins with specifying target investors 
as mentioned earlier “Research and Targeting”. 

4)  Investment registration 

BIDA is authorized to offer investment incentives (fiscal and non-fiscal) to those investors who 
complete the reregistration with BIDA. As the registration with IPA is an entry point for the 
investors, IPAs generally analyze and screen submitted projects to be approved according to the 
related laws/ regulations and criteria, and screen out any investors who may not benefit the 
country and are likely to bring negative economic or social impacts. 

In case of BIDA, any applications for investment registration can be registered as far as necessary 
information and documents are duly submitted. Further, although investors are not requested to 
register with BIDA in Bangladesh, many investors spontaneously apply for registration with 
BIDA since BIDA is authorized to provide registered investors with incentives and associated 
licensing that are indispensable for investors (foreign in particular) to operate their investments, 
such as work permit for expatriate, overseas remittance, authorization for borrowing from abroad. 

5)  Investment monitoring  
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Post-investment functions begin with investment monitoring (IM). IPAs are required to monitor 
whether registered investors actually materialize their investments as registered, by checking the 
progress and performance of investment projects (in terms of the amount invested and 
employment created for example). Monitored data, that demonstrate the degree of investment 
realization, is deemed persuasive for the potential investors as well as IPA itself, and therefore, 
shall be open to public. 

Another objective of IM is to grasp the difficulties and constraints confronted by the registered 
investors in proceeding their investment establishment and operation. IPAs can further analyze 
monitored information/ data to identify and understand the most commonly observed issues 
among the investors, that should be tackled through aftercare service (post-investment 
facilitation) or policy advocate for regulatory reform. 

6)  Aftercare 

Aftercare is defined as any services and assistances to investors with the aims of i) converting 
registered investment to implementation; ii) retaining their presence in the country or promoting 
their reinvestment in the country; iii) fostering linkage with local supporting industries; and iv) 
satisfying them to diffuse positive image of the country. 

Based on monitored information/ data with analysis, IPAs shall identify those investors in need 
of assistance, and examine and deliver effective measures of care. Aftercare varies depending on 
the issues that registered investors face and their requests. As for those having difficulty in 
obtaining the particular licensing, IPAs can provide the support through facilitation to the relevant 
authorities. In case that registered investors seek for business partners, IPAs can render organize 
business matching event, for example. 

7)  Policy advocacy 

Policy advocacy is deemed one of the important functions that IPAs are expected to perform, in 
view of proposing the investment policies and facilitating regulatory reforms in favor of investors. 
IPAs, among any government institutions, shall lead this role of policy advocacy, not only 
attending policy dialogue between public and private sectors, because of IPA’s distinctive position 
connected with both sectors of stakeholders. 

In this respect, IPAs can organize regular dialogue with investors to listen to their opinions and 
demands concerning the government policies and regulations related to investment. Subsequently, 
IPAs can identify those commonly observed issues and propose the policies/ measures to address 
such issues, and then propose the policies/ measures to the relevant authorities for policy/ 
regulatory reform. 

8)  Linkage Development 

Although linkage development is deemed one of the non-core functions for IPAs, a few Asian 
IPAs have emphasized this function in view of FDI-leveraged local industry development, i.e. 
well materializing the positive spill-over effects of FDI to the manufacturing sector in particular. 

 

4 
 

 

Figure 1-1: Industrial linkage/ technology transfer to be facilitated by IPA 

In the context of BIDA which is expected to contribute to industrial diversification through FDI 
promotion, this function is meant to facilitate industrial linkage (matching) of foreign 
manufacturers (assembly-type)/ parts and components suppliers with local potential parts 
suppliers (e.g. plastic, metalworking industries), technology transfer from foreign manufacturers 
to local suppliers, and thus more participation of local suppliers into global or regional supply-
chain of the foreign manufacturers. 

2. Direction of the Action Plan 

The Action Plan aims to upgrade BIDA’s capacity to be an excellent and world-class customer-
oriented IPA. The following explains the directions to which BIDA shall be oriented by 
proceeding the Action Plan: 

2-1. Key Orientations 

 Towards the functions of promotion and facilitation (beyond regulatory/ licensing functions) 

Investment registration and other investment-related licensing are being well serviced but 
occupies relatively larger resources available to BIDA. In this situation, the Action Plan aims to 
direct BIDA to enhance its functions of investment promotion and facilitation to be more 
proactive and strategic. 

 Towards the materialization of investments (beyond investment registration) 

Investment registration (or related licensing) is a milestone in sequenced promotion and 
facilitation activities, and not the end of scope that IPA shall cover. Instead, this shall be the 
beginning of the follow-up services and the long-term relationship with investors. Since follow-
up functions for registered investors are not being optimally organized, the Action Plan also 
focuses on institutional and capacity development for post-investment functions. 

 Towards investment policy advocate leader (beyond one of the investment authorities) 
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Policy advocacy for investment climate (regulatory) reform is deemed one of core functions that 
BIDA is supposed to seek for. BIDA is expected to play a leading role by representing all other 
government and investment authorities (including BEPZA, BEZA, BHTA) for investment policy 
and regulatory reform in favor of investors. 

2-2. Contribution to the Strategic Roadmap of BIDA 

Currently, BIDA is developing its own strategic plan, namely Strategic Roadmap (2020-24), for 
aiming to be the world-class IPA. Then it defines five (5) strategic objectives listed below. 

i)  Support established investors with expansion potential, 
ii)  Attract private sector investment to economic diversification, 
iii)  Advocate for a better business ecosystem, 
iv)  Provide efficient OSS services, and  
v)  Create effective divisional structure 

As far as the Strategic Roadmap is the long-term commitment of BIDA to the Government of 
Bangladesh (GoB), the Action Plan introduced by the JICA Project shall be designed to contribute 
to its realization. Table 2-1 illustrates how the five strategic objectives correspond with the 
functions to be enhanced by the Action plan, where proposed actions and measures for each 
function are expected to contribute to the accomplishment of the respective objectives of the 
Strategic Roadmap. 

Table 2-1: Objectives of the Roadmap with functions to be enhanced by the Action Plan Ver.3 

 Objectives of the BIDA Strategic Roadmap Functions to be enhanced 
by the Action Plan Ver.3 

i) Support established investors with expansion 
potential in key sectors 

Investment monitoring 
Aftercare 

ii) Attract private sector investment to create jobs and 
encourage economic diversification Marketing and Communication 

iii) Advocate for a better business ecosystem N/A 

iv) Provide effective and efficient OSS services for new 
and existing investors N/A 

v) Create Divisional structures that will become effective 
IP partners N/A 

While the Strategic Roadmap is positioned as the policy document shared with the GoB, the 
Action Plan indicates the detailed actions and measures for BIDA to enhance its functions, which 
also addresses the flow of such actions/ measures and timeline of implementation. 

2-3. Interaction and Sequences among the Functions 

The Action Plan sets forth actions and measures that presume the internal cooperation and 
interaction among departments (functions) of BIDA for realizing the expected outcomes. 

Along the process of general investment activity of private companies, IPA’s functions are placed 
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in one sequence from pre-investment functions to post-investment, as Figure 2-1 also illustrates. 

 

Figure 2-1: Interactive relationship among IPA functions 

IPA is first supposed to disseminate necessary information for investors’ decisions through 
different kinds of tools (Marketing/Information Dissemination), such as website or publications, 
or through direct communication with investors (Promotional Event), such as international 
roadshow or seminar. Also, foreign investors who become interested in investment and contact 
IPA are provided further information and advices for their making decisions (Consultation). 

After investors enter the actual process of investment (Investment Registration), IPA would 
support the registered investors for complying with the necessary investment procedures 
controlled by other authorities through the One Stop Service. At the same time, IPA monitors the 
implementation progress of registered projects (Investment Monitoring), and in case any project 
falling behind schedule due to some difficulties or constraints, IPA provides necessary assistance 
(Aftercare). Regarding the issues outside the scope of IPA, the high-level coordination needs to 
occur within the government or with private sector (Policy Advocate). Furthermore, IPA seeks 
opportunities and potential players among existing foreign investors for promoting linkage with 
local industries (Linkage Development). Since it is the desirable sequence of each function, 
through which one’s outcomes affect the performance of the next. 

On the other hand, the reverse direction (from post-investment functions to pre-investment 

function) should occur for IPA’s better performance; e.g. Investment Monitoring and Aftercare 
provide outcomes which are indispensable for some of pre-investment functions. For example, 
the department in charge of information dissemination need statistical data about investment 
realization which is valuable to potential investors and should be publicized through right 
channels (e.g. website). Another example is, the department responsible for investment promotion 
events would be able to plan more effective events by utilizing the information of existing 
investors who run businesses in key sectors that BIDA focuses on for investment promotion. In 
this sense, post-investment functions enable IPA to understand local industries’ demands for 
linkage development and technology transfer, and therefore, design effective approaches to new 
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investors. That is a reverse flow that could accrue from Linkage Development.  

Furthermore, as Figure 2-1 highlights, the comprehensive database needs to exist in order to 
maximize the interaction within each function. Thereby, each service unit updates and accesses 
the latest information about investment projects and concerned enterprises.  

2-4. Conditions for Sustainable Implementation 

To achieve the outcomes expected by the Action Plan, BIDA is required to establish adequate 
internal conditions, mostly comprising of the four main factors; Human Resources, Information 
Management, Budget, and Organizational Structure. Although some of these conditions may not 
be intervened by the JICA Project Team since they are deemed internal affair of BIDA, the Team 
proposes the recommendations as follows: 

 
Figure 2-2: Internal conditions for successful implementation of the Action Plan 

Human Resources 

BIDA needs a greater number of BIDA recruited staff, who are allowed to work permanently, to 
ensure knowledge accumulation (institutional memory) within the organization. Besides, it is also 
effective to utilize those officers recruited directly by BIDA who have worked for a long time and 
are likely to remain in the organization. Moreover, the utilization of officers at the lower level 
may require job enlargement as well as knowledge/ skills acquisition. 

Information Management 

Implementation of some proposed actions and measures requires the skills/ knowledge of IT as 
well as IT infrastructure, especially for introducing the databases in practice. Although the 
provision of IT hardware is outside the scope of the JICA’s assistance, the JICA Project Team will 
assist BIDA to enhance individual skills/ knowledge of IT and establish the system for knowledge 
management/ information sharing (including the procedure to access particular information/ data). 

Budget 

Adequate financial resource is prerequisite for successful implementation of the Action Plan. The 
JICA Project Team covers some expenses necessary for conducting the proposed actions and 
measures, such as expenses for organizing trainings/ hiring external resources and during the pilot 

 

8 
 

(demonstration) stage, that are deemed valid enough. However, the JICA Project Team also 
expects BIDA to secure the budget for expenses that may not be covered by the JICA and that 
may incur after the pilot (demonstration). 

Organizational Structure 

In parallel to the approval of the Strategic Roadmap, the new organogram of BIDA will be 
officially approved. Ahead of that, the organizational structure is been transformed and staffing 
changes are occurring accordingly. However, in order to proceed recruiting new staff, the 
organogram needs to be officially approved because it proposes increasing in the number of staff. 

3. Method of Capacity Building 

This section describes approach/ means of capacity building to be considered by the JICA Project 
Team in proceeding the Action Plan. 

Capacity building of individual officers/ staffs 

The JICA Project Team will largely employ the following means of assistance for individual 
officers/ staffs of BIDA to carry out the proposed actions and measures. 

 Off-the-job training (training, workshop, study tours, etc.) 

Identifying some important subjects of which BIDA staff are required to learn skills and 
knowledge, the JICA Project Team will organize training programs and workshop. 
Followingly, BIDA staff will have chances to join study tours in Japan or third countries in 
ASEAN, in which participants are required to learn from other IPAs about good practices of 
particular functions and services. In order to maximize the effect of training programs, the 
selection of participant needs to be carefully done with the relevance between their tasks in 
workplaces and subjects of trainings. 

 On-the-job trainings (guidance, hands-on advice at work) 

The JICA Project Team will provide individual officers/ staffs of BIDA with necessary 
guidance and hands-on advice during the course of conducting the tasks concerned with the 
proposed actions/ measures in the Action Plan. For instance, During the course of investment 
monitoring (IM) activity, the JICA Project Team guides the method of monitoring data 
management/ analysis for the officers/ staffs in charge to establish the practices of proper 
data management and statistical analysis. 

Institutional capacity building 

 Advice/ guidance for establishing (institutionalizing) the work system/ flow 

Especially for post-investment functions that are not optimally performed in BIDA at the 
moment, the JICA Project Team will advise and guide the responsible departments to 
establish the work system/ flow through which the officers/ staffs in charge are able to 
conduct the tasks assigned in a standardized manner and as prescribed. 
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 Review of SOPs and preparation of complementary manual/ guideline 

BIDA has prepared the standard operation procedure (SOP) for each task assigned. Since it 
is important tool for ensuring the consistency and quality of the outputs of tasks/ services, 
the JICA Project Team will review these SOPs concerned with the actions/ measures in the 
Action Plan, and prepare the complementary manual/ guideline if deemed necessary. 

4. Baseline  

Before drafting Action Plan Ver.1 in March 2018, JICA project team conducted capacity 
assessment of BIDA as baseline survey. Reviewing other IPAs’ practices and investigating the 
perceptions held by the investors (registered with BIDA), JICA Project Team has identified 
various capacity gaps that BIDA needs to address. Table 4-1 summarizes the result to clarify what 
were the challenges to be addressed and where was the initial position of BIDA at that time. At 
the end of the JICA Project, the improvement of BIDA’s capacity will be measured by comparing 
the initial status.  

In addition, in the right-hand side of Table 4-1, it describes the progress which are improvement 
or achievements observed at the time of renewing the Action Plan. As Action Plan is supposed to 
be renewed at the beginning of fiscal year, the description will be continuously revised. 

Table 4-1: Summary of challenges of BIDA 

Challenges Initial Position as of 2017 Progress as of 2020 
Enrich and improve 
the contents of 
disseminated 
information 

 BIDA initially publicizes 17 
sector leaflets which needs be 
further enriched. 

 

 Sector profiles were 
prepared for 4 industries. 

 BIDA Investment Handbook 
has been updated. 

Self-planned/ 
organized 
promotion events 
with effective tools 

 After BIDA establishment, no 
international events yet to be 
held with BIDA’s initiatives.  
Corporate profiles of event 
participants have never been 
managed.    

 BIDA developed the annual 
calendar of international 
events through analytical 
approach. 

 Preparation for scheduled 
events started. 

Visitor guidance 
and efficient/ 
proactive 
consultation 

 Ad-hoc consultation and no 
record about inquiries. 

 No proactive approach to 
potential investors. 

 FAQ has been prepared and 
uploaded on the website. 

 Contact Management 
System is being introduced. 

Proper monitoring 
to registered 
projects  

 Many foreign projects are not 
reached yet for data collection 
(only 40 foreign projects 
provided data and information). 

 BIDA staff are not capable of 

 Introduced the systematic 
and effective methodology. 

 The response rate reached 
56%. 
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data management  
Systematic 
Aftercare to provide 
facilitative actions 

 No mandated services related to 
Aftercare. 

 Investment After care Unit 
was established and the 
scope of work is fixed.  

 The Unit started to 
communicate with investors 
in need for assistance. 

Policy advocacy 
(facilitation of 
regulatory reform) 

 BIDA has been involved in 
some high-level policy 
coordination. 

 Investors expect BIDA to play a 
leading role. 

 

5. Operation of the Action Plan  

The Action Plan is attached with the detail plans of each IPA function. The detail plans prepared 
by function describe the steps of implementation of agreed actions/ measures and expected 
outcomes with the necessary inputs and timeline (for the short-term perspective). The detail plans 
are prepared through the in-depth discussions with departments assigned by BIDA to each agreed 
action/ measure. 

Each responsible department of BIDA will implement their own detail plans, with the technical 
assistance of the JICA Project Team, as illustrated below. 

 

Figure 5-1: Operation of the Action Plan 

Although all actions/ measures in the Action Plan are assigned with particular departments based 
on the existing division of work in BIDA. The schedule of proceeding the Action Plan is also 
tentatively prepared for the entire four years (2018-2021), but more realistic timeline of operation 
for each agreed action/ measure will be confirmed at the time of formulation of each detail plan. 

The Action Plan shall be revised or updated based on the periodic monitoring and review, and 
through the consensus between BIDA and the JICA Project Team, possibly before the beginning 
of every fiscal year in Bangladesh.  
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Figure 5-2: Schedule for revising/ updating the Action Plan 

6. Summary of Actions and Measures 

The Action Plan Ver.3 focuses more on promotion activities. Throughout the 1st half of five-year 
project period, BIDA has strengthened the functions regarding research and planning, positioned 
in the front of the whole sequence as Figure 6-1 illustrates. This means that BIDA is ready to work 
on the following functions which are more about promotion activities targeting both new 
investment and reinvestment by existing investors. 

 

Figure 6-1: Progress on Strengthening BIDA’s functions 

This section explains some major actions and measures as per each function. As mentioned earlier, 
each detail plan attached will give full descriptions. 

 

1)  Marketing and Communication; includes information dissemination and promotion events 

Information Dissemination 

The perception survey to existing investors revealed that they seek more practical information 
and data about key sectors: size of markets, major suppliers, availability of raw material and semi-
products, location of related industrial clusters, investment procedures etc. 

Responding to the investors’ expectation, the Action Plan aims the enrichment of BIDA’s existing 
publications; i) general promotion material (to all types of investor), ii) sector profile (through 
sectoral study), iii) guidebook/ handbook which explains investment-related licensing and their 

Commence Ver.1 of the Action Plan

Revise and commence the next version

Calendar Year

10-12 1-3 4-6 7-94-6 7-9 10-12 1-3 4-6 7-9

2018 2019 20212020

4-6 7-9 10-12 10-12 1Q

2022

1-31-3

Ver. 2 Ver. 3 Ver. 4

Addressed            Partially addressed               Not addressed yet 
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procedure, and iv) website. It is to be decided which tools will be enriched. 

Promotion Events 

BIDA is planning to initiate its own promotion events abroad, which is one of the greatest 
challenges because there has not been any chances although BIDA’s personnel sometimes invited 
to give presentations in similar events organized by third parties.  

Owning to Covid-19 pandemic, BIDA has decided to hold webinars towards potential investors 
in foreign countries. As there is a plan about which countries webinars will be held, the Action 
Plan aims to implement the plan in an effective manner. As of September 2020, the preparation 
for each planned webinar are underway, as Table 6-1 indicates the progress. 

Table 6-1: Progress on Preparation of Planned Webinars 
Country Time Progress on preparation 

China January 2021 Communication with the embassy is on-going 
US To be decided Seeking cooperation from the embassy 
Canada To be decided Seeking cooperation from the embassy 

 

Marketing function (Contact Management System) 

In order to initiate investment promotion activities in an effective manner, IPAs should identify 
prospective investors who meet certain selection criteria. For that purpose, BIDA has introduced 
“Contact Management System”, based on the proposal raised by JICA Project team. Figure 6-2 
illustrates how it works. 

 

Figure 6-2: Workflow of Contact Management System 

2)  Aftercare 

This function is quite important, especially under the Covid-19 pandemic. Traveling across 
boarders are not allowed as previous and foreign companies are not able to consider new 
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investment. Under such circumstance, BIDA does not expect FDI adequately from foreign 
enterprises which have never invested in Bangladesh, whereas existing investors in Bangladesh 
can be regarded as the great source of FDI (i.e. reinvestment).  

Another motivation of addressing existing investors is because they must face unexpected issues 
caused by Covid-19 outbreaks. In this situation, the need for Aftercare should be the highest in 
the recent years. 

As the foundation on which Aftercare can be designed and implemented, the Action Plan Ver.1 
and 2 achieved to strengthen the function of investment monitoring. As a consequence, BIDA 
became capable of capturing the situation of registered investors; the response rate improved from 
15% in 2017 to 56% in 2020. Making use of the data and information, the concerned department 
of BIDA will design the related activities. 

One of the main activities during the time of Action Plan Ver.3 is to conduct webinars to registered 
investors who are facing particular issues related to their project implementation. Since it is 
possible to identify beneficiaries thanks to investment monitoring, BIDA officers will first select 
the issues as agenda of webinars, and create the list of participants accordingly. 

In doing so, BIDA officers will classify the issues into four categories as Table 6-2 indicates.  

Table 6-2: Category of issues 

 Category of issues Examples 

i) Issues attributing to BIDA’s authority IRC and work permit of expats 

ii) Issues attributing to other institutions 

authorities 

Trade License and Environment 

certificate 

iii) Issues beyond BIDA’s authority lack of funds and labor skills 

iv) Issues out of the control of the 

government 

Market condition and Insufficient 

Infrastructure 

Taking into account the ease of tackling the issues, BIDA will try the first category of issues; 
issues attributing to BIDA’s authority. After confirming the efficacy of the webinar as an Aftercare 
activity, BIDA will organize webinars whose agendas are those from the second category; issues 
attributing to other institutions authorities. 

 

The detail plans (refer to Appendix) offer the full explanation about the actions to be implemented 
by BIDA’s concerned division. According to the aims of the Action Plan Ver.3, the detail plans 
are developed for two functions; Marketing and Communication, and Aftercare. 
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1. Department in charge:  

Image Building, and Programming  

 

2. Definition 

Investment promotion event which IPA organizes can be defined with the following two 
categories.  

 International events held in foreign countries to attract new investment 

 Domestic events to retain established companies and promote their business expansion and 
reinvestment 

Then, the Action Plan and related actions to be implemented focus on the former ‘International 
Event’ as activity for attracting new foreign investment.  

In general, investment promotion events intend to achieve the following outcomes. 

1)  To provide potential investors with information on investment climate and business 
opportunities in specific sectors across the entire country 

2)  To build up relationships with potential investors and intermediaries 

In accordance with those objectives, there are several types of international events; roadshow, 
seminar, business mission, forum, exhibition, and conferences, and some of which will be selected 
or combined to hold depending on event objectives 

3. Expected Outcomes 

1) Image building activities are strategically and effectively made through the different types of 
or combination of promotional events or approaches. 

2) Participants to events are provided with follow-up consultation. 

4. Contribution to the realization of the Corporate Plan of BIDA 

The actions focusing on this function are expected to help achieve the Objective 1 of BIDA 

Corporate Plan: Objective 1: Attracting Private Sector Investment.  
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5. Actions to be implemented by BIDA 

In general, there are two approaches to planning investment promotion events as 

illustrated below. 

1)  Self-planning (proactive): according to the own strategies, plan events to be held 

within a fiscal year. 

2)  Not self-planning (ad-hoc): responding the request from external agencies (e.g. 

Bangladesh diplomatic, trade missions, foreign missions in Bangladesh, and 

donors) and providing required resources (speakers, materials, etc.) 

The former is more effective for maintaining the consistency in promotion activities of 

BIDA, and yet the two approaches can be utilized to maximize the promotion activities 

for Image Building.  

Actions related to this function are designed according to the general process of 

organizing investment promotion events as Figure 1 illustrates. Then, the activities to 

be implemented are i) enhancement of planning capability, ii) enhancement of event 

organizing skills, and iii) improvement of the post-event actions.  

 
Figure 1: Summary of actions regarding the function of investment promotion events 

Over the entire period of the JICA Project which ends in March 2022, the Department 

or a team formed by assigned officials will conduct planned actions belonging to each 

activity, as the following sections elaborate. 

1. Enhancement of Planning Capability 

First of all, BIDA needs to develop their capability of planning effective promotion 

events, in order to make investment promotion events organized by BIDA more 

1‐1. Collect and review 
information/ data for 
planning

1‐2. Develop annual plan

1‐3. Examine the channels 
to disseminate event 
information

1. Enhance planning 
capability

2‐1. Learn how to organize 
successful events

2‐2. Select model events for 
demonstration and formulate 
event preparation plan

2‐3. Develop materials for 
distribution and presentation

2‐4. Prepare for organizing the 
event according to the plan

2‐5. Conduct the events

2. Enhance event 
organizing skills

3‐1. Establish database for 
the promotion event 
participants

3‐2. Secure data and info

3‐3. Input and analyze 
data to identify 
potential investors 

3‐3. Conduct outreach 
programs for selected 
investors 

3. Improve the post‐
event actions
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effective and consistent with any clear strategy. One of relevant tasks is to develop the 

annual event calendar which describes at least tentative event date and venue (host 

countries). The following part elaborates actions to be implemented. 

1-1. Collect and review information/data for planning 

The Department or the team needs to collect information and data necessary for the 

development of the strategy and planning promotion events accordingly. Firstly, related 

national policies can provide us some basic idea about which sectors should be 

particularly developed for national development. Therefore, concerned documents to be 

collected and reviewed are ‘7th Five Year Plan (2016-2020)’, ‘National Industry Policy’, 

and related research papers, especially studying specific sectors. 

After that, statistical data regarding foreign investment inflow into Bangladesh needs 

to be collected. BIDA is an authority which registers foreign investment, and thus 

holds valuable dataset of foreign investment which makes it possible to figure out 

trends of each sector and investing country in recent years. Moreover, FDI inflow into 

the entire country and the global trend of FDI can be obtained from the Bank of 

Bangladesh and international organizations respectively. 

Also, BIDA sometimes receives visits of delegations and missions from other countries 

which are enthusiastic about investing in Bangladesh. Since those countries can be 

regarded as ones which are willing to organize events for promoting foreign 

investment, it is worth listing and reviewing those countries. 

Besides, BIDA should consult with domestic concerned stakeholders. For instance, it is 

necessary to understand what respective ministries and other government agencies are 

planning to develop their concerned sectors and the linkages with foreign companies. 

Furthermore, BIDA may need to pay attention to some local companies, especially 

potential venders for large foreign manufactures. If many local companies seeking 

foreign partners are observed, their industries can be the sectors which investment 

promotion events should focus on. In this regard, consultation needs to be held with 

business associations.  

Table 1 summarizes information and data which are necessary to be collected and 

analyzed in targeting key countries and sectors for investment promotion events. 

Table 1: Proposed List of Information/Data 

 Information/Data Source 

1 National polices related 
 7th Five Year Plan  
 National Industry Policy 
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 BIDA Corporate Plan 

2 
Statistical Data; FDI inflow and international trade 
in Bangladesh as well as globally  

 JICA team 
 Central Bank 

3 
Recent inward missions; countries more actively 
seeking investment opportunities in Bangladesh 

 BIDA  

4 Sector strategy for investment promotion  Concerned ministries 
 Business associations 

1-2. Develop the annual plan 

For CY 2018, the annual event calendar has been created by BIDA, and promotion 

events have been organized accordingly although some of them have been cancelled or 

postponed. The Action Plan, with the support of JICA team, will aim to draw up an 

annual plan for next fiscal year (FY2019-2020) which will start from July 2019. 

The cost of organizing events is one of the key factors, and therefore, this action will 

entail part of budget planning and necessary arrangement within BIDA. Some planned 

events may be forced to redesign or be cancelled if budget will not be allocated 

adequately. Thus, the officials in charge need to estimate cost of planned events and 

take internal procedures properly to incorporate the estimated expenditures into 

BIDA’s annual budget planning for the coming fiscal year. The Department or the team 

of BIDA and JICA team will start sector targeting and budget planning as soon as 

possible, in order to internally propose investment promotion evets with estimated 

costs for entire budget planning for FY2019-20.  

Besides, another crucial factor for planning international events is whether or not 

embassies and IPA in host countries could provide adequate cooperation on the events 

that BIDA plans. Therefore, once the event calendar is finalized, BIDA officials had 

better contact those external institutions formally or informally to check their 

availabilities in scheduled timing. 

After identifying target sectors/potential sources of foreign investment (country) and 

completing internal arrangement and external coordination, the Department with the 

assistance of JICA team will draw up the annual plan (calendar ) of investment 

promotion events. 

1-3. Examine the channels to disseminate event information 

Once BIDA decides to organize any event domestically or internationally, event 

information should be disseminated through right channels. One of the most viable 

means is to upload it on BIDA website. Apart from that, BIDA needs to make sure that 

all possible channels are examined. In the past, prior to the events abroad, BIDA made 
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correspondence with chambers of countries which hosted BIDA’s events, and delegate 

them to contact and invite potential participants. 

Figure 2 summarizes the steps to be taken for enhancing planning capability, as 

described in this section. 

 
Figure 2: the process of the activity for the enhancement of planning capability 

2. Enhancement of Event Organizing & Management Skills 

Following the activity for planning events, this section explains about the activity for 

enhancing event organizing skills. 

BIDA usually coordinates with embassies, IPAs/other institutions and private service 

providers in host countries to organize international events. If BIDA get more involved 

in event organization and management, BIDA officials concerned require organizing 

skills. In order to develop necessary skills, this activity will be implemented through 

two main phases; i) BIDA officials will learn effective ways of organizing investment 

promotion events, and ii) BIDA officials will demonstrate learned skills at any actual 

events. 

2-1. Learn how to organize successful events 

One of the options is that JICA project team will organize in-house guidance sessions 

where JICA team presents lectures by referring other IPAs’ practices. The second is the 

study tour to be organized by JICA team in Japan or ASEAN countries, in which BIDA 

officials will gain some related skills through peer learning with other IPA staff. 

2-2. Select model promotion events for demonstration and formulate the event 

preparation plan 
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As mentioned earlier, BIDA has developed the annual event calendar. Among events 

already planned, BIDA officials and JICA team will discuss and select a model event 

where BIDA officials can demonstrate the learned skills. 

Then, BIDA officials and JICA team will work on the formulation of the event 

preparation plan for the model events while the event calendar only describe event 

date and venue (country). Table 2 shows the tentative contents of the preparation plan 

(items to be determined). 

Table 2: tentative contents of the preparation plans 

Topic Items 
Outline of event  Date, objectives, types of events, agenda and contents 
Preparation 
Schedule 

 Overall period for preparation and deadline of each 
preparatory action 

Participants  Foreign enterprises to be invited  
What BIDA will 
bring from 
Bangladesh 

 Speakers/presenters (internal and external resources)  
 Handouts 
 Presentation slides 

Logistics 
arrangement 

 Necessary arrangement (liaising agencies at host-country side)  
 Invitation to potential participants  
 For the delegation from Bangladesh 

Staff assignment  Assignment of BIDA officials to each task 
Budget allocated  Cost estimation and securing adequate budget 

In preparing event, one of the most significant matters is to decide what kind of event 

will be held (type of event). According to event objectives and agendas, BIDA and JICA 

team will discuss and determine the styles of events from multiple options, such as 

roadshows, investment forum, outward mission, business matching, individual 

consultation, etc. As a proposal from the JICA team, BIDA could organize an 

international event where the main program includes key note speeches and 

presentations regarding investment-related legislation and opportunities, and also, 

individual consultations by BIDA officials will follow the program. 

2-3. Develop materials for distribution and presentation 

Preparing handouts is also an important preparation for successful events. After listing 

materials to be distributed at the event, BIDA officials and JICA team will check about 

existing materials currently available at BIDA. In case that there is a need to create 

some materials from scratch or improve existing ones, BIDA has to secure enough time 

prior to the events. Table 3 is the tentative list of promotion materials to be distributed.  

Table 3: Information materials to be distributed 
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 Title/ Contents Remarks 
1)  General profile To be prepared based on existing materials 
2)  FAQ Prepared by JICA team 
3)  Sector profile 

 (relevant ones to the events) 
BIDA has 17 sector profiles with potential 
for improvement 

4)  BIDA registration application form, 
attached list of requirements 

 

5)  Questionnaire about the events To be improved based on the existing one 

Besides, PowerPoint slides for presentation have to be prepared. Although BIDA has a 

few versions of presentation material used for the past events, investment promotion 

events are supposed to take place at various countries having different contexts, and 

therefore, the contents of presentation should be developed by taking into account 

those specific situations at host countries and the aim of each event (e.g. focused 

sectors). Thus, based on the existing format of presentation, BIDA is expected to 

develop specific ones for each planned event. 

More importantly, in order to follow up with participating companies after events, 

BIDA needs to collect necessary information by asking them to fill in questionnaire. 

Questionnaire also provides valuable feedback from participants in terms of BIDA’s 

performance during the events. Reflecting them, BIDA officials need to improve the 

way of planning and organizing future events. As this practice had been implemented 

until several years ago, JICA team could review the used format and assist BIDA 

officials improve it. 

2-4. Prepare for organizing the event according to the plan 

In accordance with the event preparation plan of the event, BIDA officials and JICA 

team will start necessary preparation several months before the day of event.  

One of the most significant actions done by BIDA is formulation of delegation. If any 

resource persons outside of BIDA are expected to attend the events, BIDA officials need 

to do some research to identify and invite right persons. In addition, Bangladesh 

companies who seek foreign business partners could be invited if the event entails side 

events for business matching. All of those event participants from Bangladesh will be 

invited to form the delegation. In this regard, BIDA has to do necessary logistic 

arrangements for them, coordinating with agencies in host countries  

2-5. Conduct the events 

Prior to the day of event, it is expected to prepare the list of tasks to be fulfilled during 

the day of event, and names of assigned officials. It could make clear what tasks each 
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official pays the most attention to and also could avoid any confusion and duplication 

among officials in completing each task. 

There should be much to do during the day of the event. Through those actual 

occasions, BIDA officials need to see if their planning and preparation are working 

properly as they expected. Therefore, whenever officials find any difficulties and 

unexpected problems throughout the event, they should take notes of them, and thus 

will share with other officials afterwards and discuss about possible improvement for 

future events. 

Organizing international events are also good opportunities for BIDA officials to meet 

embassies of Bangladesh and IPAs in foreign countries. BIDA officials are expected to 

build up relationships with those which could help advertise Bangladesh in their 

countries. 

As for this section, Figure 3 summarizes the process of the activity. 

 
Figure 3: the process of the activity to enhance event organizing skills 

3. Improvement of post-event actions 

As the final phase of investment promotion events, this section explains about the 

activity related to improving post-event actions. 

After organizing any type of investment promotion events, BIDA should conduct post-

event actions. Those events are thought to be great opportunities where BIDA could 

meet many potential investors at the same place. Since all of foreign companies which 

have attended the events have certain interest in investing in Bangladesh, they need to 

be followed up with and supported for their future investment decisions. According to 

the steps mentioned by the following sub-sections, BIDA officials, with the assistance of 

JICA team, will improve their post-event actions. 
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Prior to the post-event activities elaborated below, there are several tasks BIDA needs 

to do right after the events; 1) send out thank you emails to participants, 2) upload 

event information and photos on the website, and 3) answer to immediate inquiries. 

3-1. Establish database for the promotion event participants 

Firstly, it is necessary to establish information management system in which all 

relevant information is able to be incorporated and updated. BIDA plans to create 

Investor Relationship Management System (IRMS) according to BIDA Corporate Plan. 

Yet, during the period without the system, it is possible to manage investors’ 

information within an Excel data file. JICA team could assist BIDA prepare it for 

temporary use but possible to be incorporated into IRMS once it is established. 

3-2. Secure data and information 

At any international event where foreign companies attend, BIDA will collect their 

information through questionnaire. The main information to be sought is company 

profile of participants. Furthermore, in order to analyze collected information and 

identify potential investors efficiently, BIDA officials with the assistance of JICA team 

will need to make the questionnaire effective, with critical questions to examine 

respondents’ seriousness about investment in Bangladesh.  

As Table 4 describes, some international events are planned to take place before the 

next fiscal year begins. Apart from activities related to Planning and Organizing 

Events mentioned in preceding sections, gathering information from participants can 

be implemented as soon as questionnaire form is prepared. 

Table 4: International Events Planned for 2018 

 Country/City Target Sectors Date (tentative) 
1 Sudan Agriculture February, 2019 
2 Tunisia N/A (Investment Forum) March, 2019 
3 Australia, Sydney RMG, Pharmaceutical, Leather & 

Footwear, Agriculture Commodity, 
Frozen and Sea Foods, Power & 
Energy, Minerals & Metals 

April, 2019 

3-3. Input and analyze participants’ data to identify potential investors 

After every event, BIDA official in charge will transfer all information relevant to post-

event actions, into the database. Then, looking into collected information and data 

carefully, BIDA officials with the support of JICA team will narrow down the list of 

participants to have only companies with great potentiality of investment in 

Bangladesh. 
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3-4. Conduct outreach programs for selected investors 

This function can be established once BIDA recruits enough human resources and 

deploy certain number of staff at the department concerning this function.  

BIDA officials and JICA team will consider possible outreach programs to encourage 

potential investors to make decisions to invest in Bangladesh. As several types of 

programs can be conducted, one option is that several officials in BIDA will be 

designated as country desk, like ‘Japan Desk’, and they keep in contact with identified 

potential investors and continuously provide necessary support. In communicating 

with those investors, one of the most effective action is to pinpoint the decisive factors 

that foreign companies need to overcome before investment decision. Another option 

about outreach programs is to organize business matching events, which should have 

great impact especially on foreign companies which seek local partners to run 

businesses in Bagladesh.  

In order to continuously reach potential investors based in foreign countries, the 

coordination with embassies of Bangladesh in foreign countries is quite vital. In 

targeted countries, BIDA needs to build up special relationship with the embassies and 

continuously share relevant information and develop viable outreach programs. 

To sum up this section, Figure 4 shows the process of the implementation of this 

activity. 

 
Figure 4: the process of implementation of improving post-event action 

Table 5 provides the schedule that the Department or the team will follow to 

implement each action, with the cooperation of the JICA Project Team. 
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Table 5: Implementation Schedule for 1st Year 

 

1 Enhance planning capability

2

3

2-3

2-4

2-5

Organize delegations if necessary

Work on other preparations

Prepare lists of tasks during the day of event

Conduct the model
events

Make event preparation plans

Determine information materials to be distributed

Develop information materials if necessary

Develop presentation materials

Select model event and
formulate event
preparation plan

9 11 12

2019

1-1

1-2

1-3

2-1

2-2

Enhance event organizing skills

Guidance sessions for assinged BIDA officials

Improve the post-event actions

Establish database for
event participants

Create the data file for event participants

Prepare the questionnaire

Collect data/information from participants

3-1

3-2

3-3

3-4

Input and analyze data
to identify potential
investors

Conduct outreach
programs for selected
investors

Insert collected data/info into the database

Analyze datasets to identify potential investors

Discuss viable programs

Study tour for assigned BIDA officials

Discuss to select model events

Conduct events

Wrap up conducted events

Learn how to organize
successful events

Develop annual plan

Identify targetd sectors and countries

Budget planning and internal arrangement

Draw up the annual plan

Examine the channels
to disseminate event
information

Upload event information on BIDA website

Dissminate through other channels

'Develop materials for
distribution and
presentation

Collect and review
information/data for
planning

Collect/review national policies

Collect/review statistical data

Collect/review list of inward missions recently held

10

Prepare for organizing
the event according to
the plan

Secure data and
information

12 1 7 8

Functions to be
Strengthened/ Actions and

Measures Proposed
Detail Plan

2018
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1. Department in charge:  

Marketing & Communication (called “the Department” hereafter)  

 

2. Definition 

Investment promotion event which IPA organizes can be defined with the following two 
categories.  

 International events held in foreign countries to attract new investment 

 Domestic events to retain established companies and promote their business expansion and 
reinvestment 

Then, the Action Plan and related actions to be implemented focus on the former ‘International 
Event’ as activity for attracting new foreign investment.  

In general, investment promotion events intend to achieve the following outcomes. 

1)  To provide potential investors with information on investment climate and business 
opportunities in specific sectors across the entire country 

2)  To build up relationships with potential investors and intermediaries 

In accordance with those objectives, there are several types of international events; roadshow, 
seminar, business mission, forum, exhibition, and conferences, and some of which will be selected 
or combined to hold depending on event objectives 

3. Expected Outcomes 

1) Image building activities are strategically and effectively made through the different types of 
or combination of promotional events or approaches. 

2) Participants to events are provided with follow-up consultation. 

4. Contribution to the realization of the Corporate Plan of BIDA 

The actions focusing on this function are expected to help achieve the Objective 1 of BIDA 

Corporate Plan: Objective 1: Attracting Private Sector Investment.  
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5. Actions to be implemented by BIDA 

In general, there are two approaches to planning investment promotion events as 

illustrated below. 

1)  Self-planning (proactive): according to the own strategies, plan events to be held 

within a fiscal year. 

2)  Not self-planning (ad-hoc): responding the request from external agencies (e.g. 

Bangladesh diplomatic, trade missions, foreign missions in Bangladesh, and 

donors) and providing required resources (speakers, materials, etc.) 

The former is more effective for maintaining the consistency in promotion activities of 

BIDA, and yet the two approaches can be utilized to maximize the promotion activities 

for Image Building.  

Actions related to this function are designed according to the general process of 

organizing investment promotion events as Figure 1 illustrates. Then, the activities to 

be implemented are i) enhancement of planning capability, ii) enhancement of event 

organizing skills, and iii) improvement of the post-event actions.  

 

Figure 1: Summary of actions regarding the function of investment promotion events 

Over the entire period of the JICA Project which ends in March 2022, the Department 

will conduct planned actions belonging to each activity, as the following sections 

elaborate. 

1. Enhance Planning Capability 

First of all, BIDA needs to develop their capability of planning effective promotion 

events, in order to make investment promotion events organized by BIDA more 
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effective and consistent with any clear strategy. In this regard, the following part 

elaborates actions to be implemented. 

1-1. Undertake analytical research on priority sectors 

 Continue analytical research 

Throughout the previous team (FY2018-19), the Department, with the assistance of 

JICA Project Team, has developed the annual calendar of investment promotion events 

to be held aboard. In doing so, the Department took an analytical approach to select 

priority sectors to be focused and identified countries which have great potential of the 

selected sectors. Table 1 presents the calendar completed through such process. 

Table 1: Calendar for Road-show in abroad for year 2019-20 

No Region County Tentative Time Place/venue 

1） Asia India/ China/ Hong Kong May, 2019 Mumbai/ Shenzhen/ 

Hong Kong 

Japan June, 2019 Tokyo/ Osaka 

2） Europe Germany/ Netherlands July, 2019 Berlin/ Amsterdam 

UK/ Sweden September, 2019 London/ Stockholm 

Italy/ France November, 2019 Milan/ Paris 

3） Arab UAE/ Qatar January, 2020 Dubai/ Doha 

Saudi Arabia/ Kuwait February, 2020 Jeddah/ Kuwait City 

4） North 

America 

USA/ Canada April, 2020 Los Angeles/ Toronto 

5） Africa Sudan/ Uganda/ Mauritius May, 2020 Khartoum/ 

Kampala/ Port Louis 

Although the calendar has been completed, the Department is expected to continue to 

undertake such analytical works for further development or necessary revision of the 

calendar. In fact, as of July 2019, any of those planned events have not been 

implemented and even not planned in detail. Under such circumstance, the calendar is 

likely to be revised in terms of schedule. 

 Conduct stakeholder meetings 

The next step is detail planning of each event, especially for those which are supposed 

to focus on particular sectors. Among the calendar, the Department concluded that it is 

worth organizing sector-specific promotions in the selected countries in Europe, such as 

Netherlands and Germany.  
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Then, for considering events which aim to promote FDI into key sectors in Bangladesh, 

BIDA should consult with concerned stakeholders. For instance, it is necessary to 

understand what respective ministries and other government agencies are planning to 

develop their concerned sectors and the linkages with foreign companies. Furthermore, 

BIDA may need to pay attention to some local companies, especially potential venders 

for large foreign manufactures. If many local companies seeking foreign partners are 

observed, their industries can be the sectors which investment promotion events should 

focus on. In this regard, consultation needs to be held with business associations as 

well. 

1-2. Examine the channels to disseminate event information 

Once BIDA decides to organize any event domestically or internationally, event 

information should be disseminated through right channels. One of the most viable 

means is to upload it on BIDA website. Apart from that, BIDA needs to make sure that 

all possible channels are examined. In the past, prior to the events abroad, BIDA made 

correspondence with chambers of countries which hosted BIDA’s events, and delegate 

them to contact and invite potential participants. 

2. Enhancement of Event Organizing Skills 

Following the activity for planning events, this section explains about the activity for 

enhancing event organizing skills. 

BIDA usually coordinates with embassies, IPAs/other institutions and private service 

providers in host countries to organize international events. If BIDA gets more 

involved in event organization and management, BIDA officials concerned require 

organizing skills. In order to develop necessary skills, this activity will be implemented 

through two main phases; i) to learn effective ways of organizing events, and ii) to 

demonstrate learned skills at any actual events. The process is presented by Figure 2. 

 

Figure 2: the process of the activity to enhance event organizing skills 
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2-1. Learn how to organize successful events 

One of the options is that JICA project team will organize in-house guidance sessions 

where JICA Project Team presents lectures by referring other IPAs’ practices. The 

second is the study tour to be organized by JICA Project Team in Japan or ASEAN 

countries, in which BIDA officials will gain practical skills through peer learning with 

other IPA staff. 

 Guidance sessions for assigned BIDA Officials 

Referring to standard practices of advanced IPAs, JICA Project Team will provide 

lectures to BIDA officials on the way of organizing international events. According to 

the present protocol in BIDA, it seems that different officials will be appointed to join 

the delegation to each event. Since skills and know-how for organizing such events 

should be provided to those who will be actually involved in preparation and operation, 

guidance will take place only after nomination  

 Study tour for assigned BIDA officials 

As of July 2019, the next study tour is not planned yet. However, when JICA Project 

Team will embark on the preparation, investment promotion event will be included as 

main agendas. 

2-2. Select model events and formulate the event preparation plan 

 Discuss to select model events 

Once obtaining the consent of BIDA management, BIDA officials and JICA Project 

Team will discuss and select a few model events where BIDA officials can demonstrate 

the learned skills. 

As one of selection criteria, in order to maintain the consistency with the preceding 

activities of Action Plan, it would be advised to select the sector-focused events that 

JICA Project Team has intensively assisted in the consideration, whereas the calendar 

includes ordinary events which do not have such specifications.  

Besides this criterion, model events will include any events to be held in Japan. 

 Make event preparation plan 

Then, BIDA officials and JICA team will work on the formulation of the event 

preparation plan for the model events. Since a few months before, assigned officials are 

supposed to start preparations. Table 2 shows the tentative contents of the preparation 

plan (items to be determined). 
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Table 2: tentative contents of the preparation plans 

Topic Items 
Outline of event  Date, objectives, types of events, agenda and contents 
Preparation 
Schedule 

 Overall period for preparation and deadline of each 
preparatory action 

Participants  Foreign enterprises to be invited  
What BIDA will 
bring from 
Bangladesh 

 Speakers/presenters (internal and external resources)  
 Handouts 
 Presentation slides 

Logistics 
arrangement 

 Necessary arrangement (liaising agencies at host-country side)  
 Invitation to potential participants  
 For the delegation from Bangladesh 

Cosponsors  Public or private entities 
 Demarcation of preparatory actions 

Staff assignment  Assignment of BIDA officials to each task 
Budget allocated  Cost estimation and securing adequate budget 

In preparing event, one of the most significant things to be determined is what kind of 

event will be held (type of event). According to event objectives and agendas, BIDA and 

JICA team will discuss and determine the styles of events from many options, such as 

roadshows, investment forum, outward mission, business matching, individual 

consultation, etc. As a proposal from the JICA Project Team, BIDA could organize an 

international event where the main program includes key note speeches and 

presentations regarding investment-related legislation and opportunities, and also, 

individual consultations by BIDA officials will follow the program. 

2-3. Prepare for organizing events according to preparation plans 

In accordance with the event preparation plan of the event, BIDA officials and JICA 

team will start necessary preparation several months before the day of event.  

 Consider programmes of selected events 

The first step of preparation is to develop the programme of event. However, since the 

programme tends to change according to many elements of events, the assigned 

officials can make it as first draft. 

Initial drafts of programme are supposed to cover the following, in case of sector-

specific events. 

 Date and Time (tentative) 

 Venue  

 The number of invitees (participants) 
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 Member of Bangladesh delegation 

 Event Contents: information of key note speech, presenters and other resource 
persons 

The first draft completed by BIDA itself should incorporate the inputs form domestic 

stakeholders, such as related ministries and business associations. Sharing the draft in 

advance, the BIDA officials will organize stakeholder meetings and seek their 

consultation.  

Furthermore, in case that the programme is planned to include any session which 

requires contribution of host country side, BIDA officials have to consult with 

embassies of Bangladesh and IPAs.  

 Develop information materials 

Preparing handouts is also an important preparation for successful events. After listing 

materials to be distributed at the event, BIDA officials and JICA team will check about 

existing materials currently available at BIDA. In case that there is a need to create 

some materials from scratch or improve existing ones, BIDA has to secure enough time 

prior to the events. Table 3 is the tentative list of promotion materials to be distributed.  

Table 3: Information materials to be distributed 

 Title/ Contents Remarks 
1)  General profile To be prepared based on existing materials 
2)  FAQ Prepared by JICA team 
3)  Sector profile 

 (relevant ones to the events) 
BIDA has 17 sector profiles with potential 
for improvement 

4)  BIDA registration application form, 
attached list of requirements 

 

5)  Questionnaire about the events To be improved based on the existing one 

 Develop presentation materials 

Besides, PowerPoint slides for presentation have to be prepared. Although BIDA has a 

few versions of presentation material used for the past events, investment promotion 

events are supposed to take place at various countries having different contexts, and 

therefore, the contents of presentation should be developed by taking into account 

those specific situations at host countries and the aim of each event (e.g. focused 

sectors). Thus, based on the existing format of presentation, BIDA is expected to 

develop specific ones for each planned event. 

 Form delegations from Bangladesh 
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One of the most significant actions done by BIDA is formulation of delegation. If any 

resource persons outside of BIDA are expected to attend the events, BIDA officials need 

to do some research to identify and invite right persons. In addition, Bangladesh 

companies who seek foreign business partners could be invited if the event entails side 

events for business matching. All of those event participants from Bangladesh will be 

invited to form the delegation. In this regard, BIDA has to do necessary logistic 

arrangements for them, coordinating with agencies in host countries. 

 Work on other preparations 

Apart from some major steps for preparation mentioned above, there should be various 

things to be done at both side; Bangladesh and host countries. BIDA officials should 

make sure that even preparation plan cover all necessary points.  

2-4. Conduct the model events 

 List tasks to be undertaken during the day of event 

Prior to the day of event, it is expected to prepare the list of tasks to be fulfilled during 

the day of event, and names of assigned officials. It could make clear what tasks each 

official pays the most attention to and also could avoid any confusion and duplication 

among officials in completing each task. 

 Conduct events 

There should be much to do during the day of the event. Through those actual 

occasions, BIDA officials need to see if their planning and preparation are working 

properly as they expected. Therefore, whenever officials find any difficulties and 

unexpected problems throughout the event, they should take notes of them, and thus 

will share with other officials afterwards and discuss about possible improvement for 

future events. 

Organizing international events are also good opportunities for BIDA officials to meet 

embassies of Bangladesh and IPAs in foreign countries. BIDA officials are expected to 

build up relationships with those which could help advertise Bangladesh in their 

countries. 

As for this section, Figure 2 summarizes the process of the activity. 

 Wrap up the events 

As a normal practice, BIDA officials who attended promotion events are supposed to 

submit the report about the events to the management. 
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Besides this official mandate, the officials and JICA Project Team will have wrap-up 

meetings to discuss what should have been done during the events. 

These feedbacks raised by the officials would be good reference to other officials who 

will be in charge of events to be held afterwards. By utilizing lessons learned, the way 

of organizing promotion events would be even better. 

3. Introduce the system for post-event actions (Contact Management System) 

As the final phase of investment promotion events, this section explains about the 

activity related to improving post-event actions. 

After organizing any type of investment promotion events, BIDA should conduct post-

event actions. Those events are thought to be great opportunities where BIDA could 

meet many potential investors at the same place. Since all of foreign companies which 

have attended the events have certain interest in investing in Bangladesh, they need to 

be followed up with and supported for their future investment decisions. According to 

the steps mentioned by the following sub-sections, BIDA officials, with the assistance of 

JICA team, will improve their post-event actions. 

Considering post-event actions, JICA Project Team would introduce the concept 

“Contact Management System”. Although this is the system applicable to any kinds of 

occasions where BIDA gets to know potential investors, promotion events are the one 

that this system should be adopted more urgently. Figure 3 presents how the system 

works. 

 

Figure 3: Concept of Contact Management System 

This idea includes activities beyond the scope of investment promotion events; i.e. 

outreach programs for potential investors. From the perspective of promotion events, the 
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Department only have to take care of the 1st step described by Figure 3. Having said that, 

the following sections explain the entire process, whereas the activities to be undertaken 

by the Department is 3-1 and 3-2, Table 3 as shows. 

Table 3: Task demarcation through the steps of 

 

3-1. Prepare for introduce "Contact Management System" 

 Create the data file for event participants 

Firstly, it is necessary to establish a database in which all relevant information is able 

to be incorporated and updated. BIDA plans to create Investor Relationship 

Management System (IRMS) according to BIDA Corporate Plan. Yet, during the period 

without the system, it is possible to manage potential investors’ information within an 

Excel data file. JICA team could assist BIDA prepare it for temporary use but possible 

to be incorporated into IRMS once it is established. 

 Prepare the questionnaire 

As a tool of data collection, any standard form (questionnaire) needs to be prepared. 

JICA Project Team will assist the Department prepare the questionnaire. The main 

information to be sought is company profile of participants. Furthermore, in order to 

analyse collected information and identify potential investors efficiently, BIDA officials 

with the assistance of JICA team will need to make the questionnaire effective, with 

critical questions to examine respondents’ seriousness about investment in 

Bangladesh. 

Questionnaire also provides valuable feedback from participants in terms of BIDA’s 

performance during the events. Reflecting them, BIDA officials need to improve the 

way of planning and organizing future events. 

 Obtain the approval of BIDA management on the questionnaire 

Work Stage Task Division/ Officer in Charge Note

3‐1 Data
Collection & 
Management

Collect profiles of potential (contacted)
investors, thru:
‐ attended overseas promotion events
‐ visited to BIDA for appointed meeting
‐ made inquiries

Officers accompanying the 
event
Officers attending the meeting
Inquiry service can be 
centralized

Under the supervision 
of Marketing & Com. 
Div.
Inter. Invest. Prom. Div.
via website.

Enter the profile data into the database Marketing & Comm. Div.

3‐2 Screening for 
Prospective 
Investors

Analyze the profile data in accordance to 
the criteria Marketing & Comm. Div. and 

International Invest. Prom. Div.
Identify and list prospective investors

3‐3 Facilitation for 
Prospective
Investors

Facilitate prospective investors along with 
proposed flow and provide services 
according to their needs

International Invest. Prom. Div.,
otherwise, this task can be 
assigned to each country 
officer

Needs cooperation of 
economic counselors 
at each overseas 
mission
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Since this questionnaire will be repeatedly used for various occasions, it seems 

necessary to obtain the consent of BIDA management. 

3-2. Data collection and management 

 Collect data/information from participants 

It is assumed that representatives of foreign companies attending promotion event will 

be asked to fill in the delivered questionnaire at the end of events. BIDA officials have 

to make sure that all participants return the questionnaire. 

 Enter the profile data into the database 

After every event, BIDA official in charge will transfer all information into the 

database. 

3-3. Screening for prospective investors 

 Analyse the profile data according to the criteria 

 Identify prospective investors 

 List prospective investors for individual facilitation 

 

3-4. Facilitation for prospective investors 

 Initiate communication with selected investors 

In order to continuously reach potential investors based in foreign countries, the 

coordination with embassies of Bangladesh in foreign countries is quite vital. In 

targeted countries, BIDA needs to build up special relationship with the embassies and 

continuously share relevant information and develop viable outreach programs. 

 Update their plan of investment or business periodically 

 Provide facilitation services according to their needs 
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BIDA officials and JICA team will consider possible outreach programs to encourage 

potential investors to make decisions to invest in Bangladesh. As several types of 

programs can be conducted, one option is that several officials in BIDA will be 

designated as country desk, like ‘Japan Desk’, and they keep in contact with identified 

potential investors and continuously provide necessary support. In communicating 

with those investors, one of the most effective action is to pinpoint the decisive factors 

that foreign companies need to overcome before investment decision. Another option 

about outreach programs is to organize business matching events, which should have 

great impact especially on foreign companies which seek local partners to run 

businesses in Bangladesh.  

 Monitor their actions, while maintaining communication 

 

 

Table 4 provides the schedule that the Department or the team will follow to 

implement each action, with the cooperation of the JICA Project Team. 

  

The scope of facilitation covers the following
‐ info./ data (specific) provision, and inquiry
‐ hearing (at home country by overseas mission),
‐ arrangement support upon visit, including site trip, 

meeting with ministry/ agency/ trade body, market 
visit, supplier/ consultant introduction, etc.,

‐ consultation (location, incentives, licensing, etc.),
‐ prior licensing support, etc.

Initiate 
communication

with
prospective
investors

1

Investment 
registration

BIDA shall work for 
investors’ location at 
any places or zones 

including BEZA, 
BEPZA, or BHTPA, as 

an apex body for 
investment

5Update their plan of investment
or visit to Bangladesh periodically

2

Provide facilitation services upon their needs
3

Monitor their 
actions, while 
maintaining 

communication

4
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Table 4: Implementation Schedule for 2nd Year 

 

1 Enhance planning capability

2

3

Data collection and
management

Prepare the questionnaire

Organize delegations

Work on other preparations

Enhance event organizing skills

Learn how to organize
successful events

Guidance sessions for assigned BIDA officials

Study tour for assigned BIDA officials

Select model event and
formulate event
preparation plan

2-4

Introduce the system for post-event actions (Contact Management System)

Prepare for introduce
"Contact Management
System"

Create the data file for event participants

Obtain the approval of BIDA management on the
questionnaire

Collect data/information from participants

Enter the profile data into the database

Conduct the model
events

Prepare lists of tasks during the day of event

Conduct events

Wrap up conducted events

3-1

3-2

Develop the programs
of planned events

Undertake analytical research on priority sectors

Consider the programmes of selected

Develop information materials

Develop presentation materials

1-1

1-2

Discuss to select model events

Prepare for organizing
the event according to
the plan

2-3

Make event preparation plans

2-1

2-2

Conduct stakeholder meetings

Examine the channels
to disseminate event
information

Upload event information on BIDA website

Disseminate through other channels

5 6

Functions to be
Strengthened/ Actions and

Measures Proposed
Detail Plan

2020

10 11 12 1 2 37 8 9

2019

4





 

 

 

 

 

 

 

 

 

Manual of Preparation of Investment Promotion Events 
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Manual for Preparation of Investment Promotion Events (In‐person Seminars) 

 

As for investment promotion events that BIDA initiates to organize in foreign countries, the following 

process is applicable to event preparation.  

Steps for Preparing for the Event 

1. Identify co‐organizers in host countries and agree on cooperation 

 Consult with embassies of Bangladesh in host countries to identify co‐organizers. Most probably, 

IPAs could be the one. In addition, they might seek other co‐organizers from public or private 

sectors. 

 Check with the identified co‐organizer by direct or indirect contact through the embassy, and 

make official request for their cooperation.   

2. Decide the date for the event  

 Reflecting opinions of co‐organizers in host countries, decide on the date of the event. 

3. Draft event program 

In accordance with event objectives, the following shall be determined. Refer to Attachment‐2 as 

sample program. 

 Objective & types of event (sector specific or general) 

Ultimate objective shall be to provide potential domestic and foreign investors, as well as 

intermediaries, with information on investment opportunities and the investment and business 

climate in Bangladesh; establish contact with potential investors and the most important 

intermediaries. 

Then, in order to maximize the outcome of event, need to consider if event will focus on 

particular sectors or provide general agendas benefiting all investors. It depends on advantages 

and potential of host countries and thus need to do brief analysis and consultations with 

stakeholders in Bangladesh beforehand. 

Analysis for Sector‐focused events 

i. Look into statistics on FDI inflow to Bangladesh by respective sectors. 

ii. Look into statistics on FDI outflow of host countries by sectors, especially strategic sectors 

set forth by Bangladesh national policies (e.g. National Industry Policy 2016). 

iii. Review national policies or strategies of host countries for promoting outward FDI. 

iv. Identify strategic sectors that host countries have great potential or aim to promote to 

invest abroad. 
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v. Consult with related stakeholders in Bangladesh, e.g. business association, chambers of 

commerce, ministries, and IPAs (e.g. High‐tech Park Authority in case of ICT‐focused event). 

 Participant 

Primary audience must be potential domestic investors (companies and entrepreneurs) in host 

countries. In addition, intermediaries could be invited, such as consultants (international and 

national), representatives of chambers of commerce and similar bodies, and journalists from 

economic/business media. 

 Program 

According to the event objective, consider the agendas of presentations. Besides presentations, 

some specific sessions could be included in the program. For instance, to address individual 

inquiries from participants, better organize an individual consultation session where several BIDA 

officers provide consultation to participants at separated booths. 

 Presentation contents:  

According to the event objective, contents shall be considered first and then speakers could be 

identified followingly. 

 Participants from Organizers 

Bangladesh) BIDA, BEZA, ministries, business associations, Bangladesh companies 

Host countries) IPA, embassies, business associations, and others 

4. Select and book the event venue 

 Informing the outline of the event (e.g. number of participants and event type), request the co‐

organizer/the Embassy to make booking of venue. 

5. Budget estimation 

 Estimate the whole budget for organizing the event as soon as major expenditures items are fixed, 

such as venue arrangement. The following provides budget Lines to consider. 

 Rent for the venue and presentation equipment (unless provided free of charge by the 

owner)  

 Coffee break, refreshment, and lunch 

 Interpreting and equipment (headphones) 

 Transport (flight, accommodation, etc.) for; BIDA representatives and officers, 

 Transportation and accommodation of speakers from Bangladesh 

 Databases of companies  

 Telephone follow‐up 

 Design and printing of program, invitation letters and reply form 

 Postage (domestic and international) 
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 Printing of handouts and name tags 

 Once the total cost estimation is done, proceed with internal arrangements (e.g. reporting to the 

Financial Division of BIDA) 

6. Identify all speakers 

 Based on event objectives and agendas, identify speakers from various sources. Possible speakers 

are; representative of BIDA, representatives of other IPAs in Bangladesh, embassy of Bangladesh 

(ambassador), regional office representatives, donors, president of chamber of commerce, 

representatives of IPA in host countries, and successful investors. 

 Successful investors who have been running businesses in Bangladesh could be identified from 

BIDA database 

 Contact identified speakers and confirm their participation and content of their presentation 

7. Finalize event program 

 Reflecting the results of the steps above, finalize the event program. 

8. Build the database of contacts (list of potential investors to be invited) 

 Request co‐organizer in host countries (IPA) to prepare the list/database of the potential 

audience, informing specific criteria if any. 

 IPAs normally manage the data on their member (registered) companies. If their member 

companies are not sufficient as participants to the event, request the co‐organizers to secure 

other sources of corporate information.  

 If necessary, share with the co‐organizer the list of BIDA registered investors which can be 

extracted from BIDA database. 

9. Prepare and send invitations to participants in host countries 

  Request the co‐organizer to prepare invitation materials (e.g. cover letter and reply form) and 

send out to participants. Mostly, IPAs has their channels through which event invitations can be 

sent to their member companies though mailing lists. 

 For confirmation of their participants, the easiest way is set up online event registration form 

within the website of the co‐organizers, which is normally possible for advanced IPAs. 

10. Prepare and send invitations to Bangladesh contacts 

 Besides speakers at the event, in case that the delegation from Bangladesh will be formed with 

private companies and government entities, invitation will be prepared and sent out. 

 Invitation shall be attached with final program, cover letter and reply form 

4 

11. Prepare and print informational materials 

 Based on event objectives and agenda, choose information materials from BIDA’s existing 

materials.  

 Coordinate with co‐organizers in host countries and stakeholders in Bangladesh to check if there 

are any other materials which should be distributed at the event. 

 Refer to Attachment‐3 for tentative materials. 

12. Advertise the event  

 Upload event news on BIDA websites and advertise it in economic/business media.  

 In order to convey a professional image, there are options like preparing name tags, plastic 

folders, bags and other promotional materials. 

13. Follow‐up with participants 

 At host county sides: it is up to the co‐organizer. Request the co‐organizer to check and report 

periodically the number of entities which registered online or replied with confirmation. If the 

registered participants do not seem to reach the expected number, it might be necessary to 

consider alternative sources or channels to invite participants. 

14. Prepare all presentations 

 Decide on which materials will be brought from Bangladesh or printed in host countries. For 

convenience, some paper materials (e.g. event program and questionnaire) shall be delegated to 

the co‐organizer in host countries. 

 Prepare and send printed materials to the co‐organizer in host country. 

 

Attachment‐1 provides sample timeline for event preparation.
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Attachment‐2 

 

 

Sample event program (One Day) 

 Agenda Speaker Time 

1) Welcome speech  
Embassy of 

Bangladesh 
5min 

2) Welcome speech 
Representative of 

co‐organizer 
5 min 

3) Investment and business climate in Bangladesh 
BIDA  (Executive 

Chairman) 
20 min 

4) Investment‐related procedure and BIDA OSS 
BIDA  (Executive 

Member‐x) 
30 min 

5) Question and Answer session  All participants  20 min 

Coffee break   15 min 

6) Economic Zone Development  BEZA  15 min 

7) Investment opportunities (sector X) 
Representative  of 

Ministry of X 
20 min 

8) Investment opportunities (sector Y) 
Representative  of 

Authority of Y 
20 min 

9) Question and Answer session  All participants  20 min 

Lunch   

10) Success case of investment in Bangladesh  Existing invetor‐1  20 min 

11) Success case of investment in Bangladesh  Existing invetor‐2  20 min 

12) Support services by IPA of host country 
IPA of host 

country 
15 min 

13) Question and Answer session  All participants  20 min 

14) Individual consultation  BIDA officers  30 min 



 

Attachment ‐3 

 

 

List of Information Materials 

Material  Remark 

a) Brochure of BIDA  Check the latest version. 

b) Bangladesh investment 

guide 

Check the latest version. 

c) Sector profiles 

 

According to event objectives, appropriate ones are 

selected from existing materials. No need to create 

new profiles due to time constraints. 

d) Profiles of Bangladesh 

companies that are 

looking for joint‐venture 

partners 

In case that the delegation will take Bangladesh 

companies for business matching, list of 

participating companies with their brief information 

will be prepared. 

e) Leaflet on EZ (BEZA)   

f) IPA brochure(s) in host 

countries 

If any 

g) Handouts of 

presentations 

as per program 

h) Event program   

i) Questionnaire   
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Prepared by JICA Project Team 
for Promoting Investment and Enhancing Industrial Competitiveness 

in the People’s Republic of Bangladesh 

 

1 

Background and Objectives 

Investment  promotion events  such as  seminars  and  roadshows  requiring  relatively  large  gathering 

have  been  restricted  due  to  spread  of  COVID‐19,  and  the  situation  is  expected  to  be  continued. 

Alternatively,  IPAs  are  now  conducting  overseas  promotion  activities  online  through  websites 

without  direct  physical  contacts,  thanks  to  advanced digital  technology. However,  effective  use of 

such  online  tools  needs  to  be  equipped  with  ability  of  design/  implementation/  follow‐up  for 

delivering  increasingly  sophisticated  and  outcome‐oriented  events  by  employing  the  state  of  art 

digital technologies. 

In February 2020 BIDA decided to change the format of promotion events for the time being from 

physical to online in response to the global outbreak of the COVID‐19 pandemic and has undertaken 

a series of webinar since then as a means to outreach potential investors in various countries. So far, 

those webinars participated by BIDA have been prepared and implemented with technical assistance 

by  foreign donors or  technically hosted by  the counterpart organization  in  the host  countries.  The 

capacity  of  BIDA  to  conduct  webinars  needs  to  be  enhanced,  by  BIDA  officials  to  further  gain 

knowledge of online meeting tools together with a standard set of tasks for promotion events, and 

increasingly equipped with skills of operating such digital tools. 

Accordingly,  this  document  has  been  prepared  as  the  Standard  Operating  Procedure  (SOP)  for 

organizing webinars, which compiles information about use of digital tools and associated skills, and 

standard  tasks  required  for  organizing  webinar  ranging  from  stages  of  design,  preparation, 

implementation till follow‐up. 

This SOP has been prepared with technical assistance through Project for Promoting Investment and 

Enhancing  Industrial  Competitiveness  in  the  Republic  of  Bangladesh,  by  Japan  International 

Cooperation Agency (JICA). 

 
Japan Webinar, February 2021 (presentation & closing remark by BIDA) 

 

Operating Procedure 

To organize a webinar  for  foreign  investors who are based  in their countries,  the following section 

describes  the procedure  throughout  the whole process of organizing webinars,  from  the  stages of 

Preparation, Implementation, up to Follow‐up. 
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Stage of Preparation 

Prior to the date of the webinar, the following step will be taken to make necessary preparation. 

1. Arrange implementation set‐up 

2. Develop webinar program 

3. Arrange webinar platform 

4. Send out invitation 

5. Advertise webinar 

6. Prepare information material and post‐event survey 

7. Conduct test run 

The following elaborate each step of the process. 

1. Arrange implementation set‐up 

As  the  first  step  for  preparation, BIDA needs  to establish  the  implementation  system  internally  as 

well as externally, taking the following actions. 

Internal 

While the Marketing & Communication Wing supervises investment promotion activities as a whole, 

the  organizing  committees  are  temporarily  formed  to  be  responsible  for  the  preparation  of  each 

webinar. 

 Appoint members of organizing committee and lead officer for each webinar. 

External 

In  order  to  organize  international  events  including  webinars,  the  cooperation  from  other 

organizations is vital. The table below lists organizations and their expected roles to play. 

Category  Organization  Role 

Co‐organizers in 

Bangladesh 

IPA: e.g., BEZA, BEPZA   Sponsorship 
 Planning webinar 
 Master of Ceremony (MC) 
 Presenting in webinar (as speaker or panelist) 

Co‐organizers in 

host countries 

Chamber of commerce   Access to attendees (investors) 
 Advertising webinar 
 Presenting in webinar (as speaker or panelist) 

IPA: e.g., JETRO 

Embassy of Bangladesh   MC (optional) 
 Follow up after webinar 

Stakeholders  Business association: e.g., 

BASIS (ICT sector) 

 Presenting in webinar (as speaker or panelist) 

Government body: e.g., 

PMO, and ministries 

 Presenting in webinar 
 Report to the government 

Accordingly, BIDA will seek their cooperation. 
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 Send  a  request  letter  to  the  embassy  of  Bangladesh  in  the  host  country  and  express  the 

intention of organizing webinars  and  seek  their  cooperation.  In  case  that  it  is  difficult  to  gain 

their cooperation through direct communication, rely on the Foreign Ministry to facilitate. 

One of  requirements  for  the  co‐organizers  is  to have  the network with  potential  investors  in host 

countries,  i.e.  Chinese  companies who  located  in  China  and  are  interested  in  investing  abroad.  In 

most foreign countries, chambers of commerce are the most relevant. 

 Contact  (initially with  request  letters)  the proposed  co‐organizers  and  seek  their  cooperation, 

especially for sharing information of potential investors in host country. According to the agenda 

which will be set by the following step, contact stakeholders and seek their cooperation. 

2. Develop webinar program 

2‐1. Consider webinar subjects 

The  ultimate  objective  shall  be  to  provide  potential  domestic  and  foreign  investors,  as  well  as 

intermediaries,  with  information  on  investment  opportunities  and  the  investment  and  business 

climate in Bangladesh. 

In order to achieve the objective, 

 Consult with co‐organizers to decide the subject of the webinar. 

There  are  several  options  about  subjects:  sector‐wise  (general)  promotion  of  foreign  investment, 

sector‐specific promotion, zone/ area‐specific promotion  (such as Economic Zones) or new policies 

announcement.  It  can  be  decided,  depending  on  timing,  needs  from  related  organizations,  and 

potential business sectors of host countries. 

For instance, the sector‐specific promotion can provide detail  information by focusing on particular 

sectors  of  which  the  host  countries  have  potential.  Also,  when  new  policies  in  favor  of  foreign 

investment is formulated, promotion event can be good opportunities to announce them to foreign 

investors. 

Process for sector analysis 

In case of sector‐specific promotion, analytical work shall be conducted for validation of promoted 

sectors along with the following process. 

i. Look into statistics on FDI inflow to Bangladesh by respective sectors. 

ii. Look into statistics on FDI outflow of host countries by sectors, especially strategic sectors set 

forth by Bangladesh national policies (e.g. National Industry Policy 2016). 

iii. Review national policies or strategies of host countries for promoting outward FDI. 

iv. Identify strategic sectors that host countries have great potential or aim to promote to invest 

abroad. 

v. Consult with related stakeholders in Bangladesh, e.g. business association, chambers of 

commerce, ministries, and IPAs (e.g. High‐tech Park Authority in case of ICT‐focused event). 
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2‐2. Consider webinar format 

 Along  with  the  objective  of  the  webinar,  consider  how  the  webinar  is  to  be  designed  and 

organized, in particular for the following. 

 Composition and number of guests and speakers 

 Needs for panel type discussion (any specific agenda to discuss?) 

 Means of implementation (live or demand?) 

On‐demand webinar is a webinar that is pre‐recorded and can be viewed at any time. 

Pros and Cons of on‐demand webinar 

On‐Demand  Pros  Cons 

For organizers   Can be edited 

 No worry about technical problems 

 No need to arrange attendance of 

multiple speakers/ panelists 

 No opportunity for any 

interaction with attendees 

For attendees   Possible to access anytime 

 Possible to skip irrelevant sectors 

and move to more interested parts 

 Not interactive and no 

opportunities to ask questions

Some studies indicated that audience stayed longer during live webinars than on‐demand ones. 

 One of the effective ways for time management is to combine the two types, i.e., upload 

recorded presentations after the live webinar ends. Furthermore, live webinars can contain pre‐

recorded parts which can be used for other countries’ webinar. 

2‐3. Determine the date for the event 

 Consider the suitable date by reflecting opinions from the embassy and taking into account the 

time required for the preparation, normally a few months. 

The duration required for preparation is indicated by Attachement‐1. 

The time required for the preparation can be shortened by some ways; simplify the agenda to have 

presentations about only general matters. 

 set the suitable time taking into account time difference with target country by consulting with 

the  embassy  in  the  target  country.  Also,  set  the  duration  which  should  not  be  too  long, 

maximum two hours. 

2‐4. Draft webinar outline 

 Using the general template, draft the outline of the webinar in accordance to the objective. 

The  following  items  shall  be  considered, when drafting  the outline.  Refer  to Attachment‐2  as 

sample. 
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Participant 

Primary audience must be potential investors (companies and entrepreneurs) in host countries. 

In  addition,  intermediaries  could  be  invited,  such  as  consultants  (international  and  national), 

representatives  of  chambers  of  commerce  and  similar  bodies,  and  journalists  from 

economic/business media. The maximum number of participants depends on the conditions of 

the webinar software. 

At this point, BIDA needs to identify the co‐organizers (e.g. chambers of commerce in the host 

countries)  that  can  have  a  good  network  of  target  potential  investors  and  thus  call  for  their 

participation into the event. 

Agenda 

According to the subject of the webinar, consider the agendas of presentations. Regardless of 

the  subject,  there are  the  common agenda which  should be offered  to any  foreign  investors, 

such as macroeconomic situation, FDI performance, and related laws and regulations. 

Presentation contents 

Once the objective and the agendas set as above, contents will be considered accordingly and 

then speakers could be identified. 

Question and answer (Q&A) 

It  is  advisable  to  include  the  question  &  answer  (Q&A)  session  in  any  webinars.  This  SOP 

suggests three means to collect questions; i) question upon registration, ii) preparation of Q&A 

session  and  iii)  question  through  chat‐box.  This  SOP  presumes  to  make  it  mandatory  to  ask 

question upon participants’ registration, and suggest choosing either means of Q&A session or 

chat‐box, taking into the details described below. 

Means  How to collect/ handle questions  Feature 

Question upon 
registration 

Participants are asked to raise 
questions (if any) upon registration 
and the organizing committee ask 
speakers to accommodate answers in 
their presentation. 

Webinar can become needs‐
accommodated since the questions 
can enrich presentation by speakers. 

Preparation of 
Q&A session 

Audiences with “hand‐raised” are 
appointed to speak question during 
the session and MC facilitates speakers 
to reply for the questions on a first‐
come first serve basis. 

This does not necessitate selection of 
question, but the number of received 
questions can be limited and tool 
operation can be complex (repeating 
muting/ unmuting for questioners). 

Question 
through chat‐
box 

Any audiences can raise question 
through chat‐box during the allocated 
duration in the webinar, and 
organizing committee screens 
questions and MC facilitates speakers 
to reply for those picked questions. 

This can collect a number of 
questions but necessitates screen of 
collected questions with certain 
criteria (e.g., frequency and 
relevance to the webinar subject), 
and close communication behind the 
event among the webinar host staffs. 
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Languages 

One of the crucial elements for success of  international events (including webinar)  is  language 

spoken  there. For  some countries, events  to be offered  in  their native  languages would make 

more foreign investors make up their minds to participate in. Therefore, it is recommendable to 

deploy simultaneous interpreter. 

Participants of Organizers’ Side 

Bangladeshi side: BIDA, BEZA, foreign chamber of commerce (of target/ host countries), 

foreign investors (from target/ host countries) operational in Bangladesh, 

concerned ministries/ agencies, local chamber of commerce (if necessary) 

Host countries:  major chamber of commerce or IPA (if any) in host countries, Bangladeshi 

embassy, companies/ organizations with strong tie with Bangladesh 

After identifying organizations, it is necessary to select VIPs to be invited as chief guests. 

Side event 

Besides the main session, side event can be planned, considering target investors and expected 

outcomes.  For  those  who  seek  specific  information  or  clarification  of  investment  policies/ 

licensing procedure/ business climate and opportunities, (individual) consultation session can be 

arranged.  Besides,  for  promoting  partnership  building  between  foreign  investors  and  local 

enterprises, business matching can be the option. 

Attachment‐3  gives  a  brief  explanation  about  preparation  steps  and  event  flow  about 

(individual) consultation session. 

2‐5. Identify speakers 

 In  accordance  with  the  draft  of  webinar  agendas,  identify  speakers  from  various  sources. 

Possible speakers are; 

 Representative of BIDA and other  IPAs  in Bangladesh (e.g. BEPZA, BEZA and High‐tech Park 

Authority); 

 Embassy of Bangladesh (ambassador); 

 Donors, president of chamber of commerce; 

 Representatives of IPA or relevant counterpart organization in host countries; and, 

 Successful investors in Bangladesh. 

Successful  investors who have been running businesses  in Bangladesh could be  identified from the 

database of BIDA (investment monitoring data) or recommendations from other IPAs (BEPZA, BEZA, 

High‐tech Park Authority) in Bangladesh. 

 Contact identified speakers for their participation and ask their presentation. 

BIDA shall share the following  information with the speakers for their better understanding of 

the event and preparation of presentation. 

 Objective and program outline of webinar 
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 Participants to be invited 

 Requested agenda for each speaker to present or explain 

 Obtain prior consent from speakers for publicizing their presentation slide materials and video 

of the webinar. 

2‐6. Webinar host and Master of Ceremony (MC) 

When webinars are organized for foreign investors, hosting (and operating) webinar software is the 

role assigned to the organizing committee formulated in BIDA for each webinar (also assisted by the 

third‐party technical service provider). 

The Master of Ceremony (MC) plays major role in managing the webinar as planned and is supposed 

to  involved from the preparatory stage and stay close to the organizing committee throughout the 

webinar.  Usually MC  is  to  be  assigned  from  among  the  organizing  committee  members  of  BIDA. 

Otherwise,  MC  can  be  assigned  from  the  co‐organizer  institution  in  target  countries,  such  as 

Bangladeshi embassies. 

2‐7. Finalize event program 

 Reflecting the results of the steps above, finalize the event program. 

 

3. Arrange webinar platform 

In case that BIDA is to host (operate) the webinar software, the webinar will work as the figure below 
illustrates.  Since operating webinar  software  requires  technical  skills,  especially  in webinars across 
borders, BIDA shall outsource its set‐up and operation to third party (local agent). 

  

3‐1. Select webinar service provider 

 Find  the  local  agents  in  Bangladesh  which  can  provide  technical  services  for  webinar 

organization and have experience of organizing webinars for foreign countries. 
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 Based on the outline of the webinar, obtain quotations to check the costs and technical services 

to be offered. 

3‐2. Prepare webinar platform 

 Consult with the agent to decide the software. While there  is various webinar software, Zoom 

Webinar (not Zoom Meeting1) can be selected if the contracted agent has a license because it is 

equipped  with  all  necessary  functions.  That  is  why  that  software  is  usually  chosen  for 

investment promotion events. 

 Create  (schedule) a new webinar within  the software and choose webinar  setting. One of  the 

significant  setting  is  language. Webinars will  be  held  in  two  countries  and  English  is  always  a 

more viable option. 

3‐3. Determine tasks to be outsourced 

Operating webinar software also includes tasks which does not require special skills and knowledge 

and can be managed by BIDA. It is necessary to clarify which tasks will be outsourced to the agent. 

 Discuss with the agent to define their scope of work. 

 Check the availability of BIDA’s own facilities and equipment which can be used for organizing 

webinars and clarify what else the agent needs to provide. 

 

4. Send out invitations 

4‐1. Design registration form 

One of  the objectives of promotion event  is  to obtain  information of potential  investors. Webinar 

software makes it possible to customize the registration form by selecting items from given options 

or by creating our own custom questions. 

Basically, each webinar should get the same profile information from participants at every occasion. 

 Based on the sample (Attachment‐4), make necessary revisions according to the context of each 

host country and finalize the registration form. 

As the Attachment indicates, questions to speakers can be collected in advance (at the time of 

registration), and answers need to be accommodated in their explanation or presentation slide 

accordingly. 

 
1 Zoom Webinar is the different platform than Zoom Meeting. The former is designed for webinar 

and equipped with distinctive features: e.g. only host and panelist can operate their audio and 

attendee join in listen‐only mode. 
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 Prepare the privacy policy for registrants’ data based on the template (see Attachment‐5), and 

place a direct  link to this privacy policy from the registration form so that registrants can read 

the policy before the entry with their personal data (personally identifiable data and information 

specific to person or company) and accept the privacy policy. 

This SOP holds the privacy policy that registrants’ data (including questionnaire after the event) 

shall  be  properly  managed  and  used  only  by/  among  the  (host)  organizers  for  post‐event 

promotion  activities  only  if  the prior  consent  is  obtained  from  registrants,  and not  be  shared 

with  other  parties  (co‐organizers  or  speakers)  except  for  the  list  of  the  registrants  and 

questionnaire in an aggregate manner (excluding personal data). 

4‐2. Send out invitations 

 Request co‐organizer  in host countries  (i.e. chamber of commerce, or  IPA) to prepare the  list/ 

database of the potential audience.  In case of sector‐specific promotion, BIDA shall  inform the 

co‐organizers  of  target  sectors  with  specific  criteria  (if  any),  by  which  the  co‐organizers  will 

identify invitees. 

 After  the  list/database of  invitees  (co‐organizer)  and  the  link of  registration  form  (the host of 

webinar) are ready, make sure that the co‐organizer will send out the invitations to the invitees 

(potential investors). 

4‐3. Follow‐up with participants 

 Coordinating with the agent, keep monitoring the number of registered participants. 

 Consider  alternative  sources  or  channels  to  invite  participants,  if  the  number  of  registered 

participants does not reach the expected figures. 

 If necessary, share the list of registered participants among organizers (subject to privacy policy 

of BIDA). 

 Share the registration link to any organizing  institutions  in Bangladesh (incl. BIDA officials) and 

the host country. 

 Respond to queries from registrants if any. 

 

5. Advertise webinar 

In order to have as many participants as possible, advertisement is crucial. BIDA has to consider all 

possible channels and tools to circulate the information of the webinar. 

 Create a separate page within the BIDA website and put the following webinar information. 

 Brief description (title of webinar, date/time, co‐organizers, etc.) 

 Webinar program 
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 Webinar registration link 

*  This  special  page  of  the  website  will  be  used  for  follow‐up  activities  as  well  in  a  way  of 

attaching the link of survey questions and uploading presentation materials. 

 Use the channels of co‐organizers in host countries. 

BIDA might have managed the information of potential investors in the host country if BIDA has held 

any promotion events in the same country. 

 Send out the event information accordingly. This can be a part of outreaching activities towards 

potential investors. 

 

6. Prepare information material and post‐event survey 

6‐1. Prepare BIDA’s presentation materials 

While there is the common information which should be disseminated to all investors, presentation 

contents need to be set in the context of webinar host countries. 

 Update the common information toward all investors, including macroeconomic indicators, FDI 

performance, FDI/industrial policies and the situation of the Covid‐19. 

 Do research on economic  relationship between Bangladesh and  the host country and put any 

remarkable information in the presentation. 

 Also, for the slides about promoted sectors, highlight the ones on which host country have great 

potential for FDI. 

BIDA  does  not  need  to  provide much  information  about  the  promoted  sectors  if  there  are  other 

speakers (organizations) in the webinar which are more relevant, such as business association of the 

sectors. 

6‐2. Prepare presentation materials of other speakers 

 Coordinate with other speakers and make sure that they provide presentation materials prior to 

the date of the webinar. 

 If necessary,  share  the BIDA’s presentation with other  speakers  in order  to avoid duplications 

with other presentations. 

 Share the information about the audiences, such as the name list of participant companies, the 

number of participants, and sector breakdown of the participants , with speakers. 

 Forward questions (if collected upon registration beforehand) to relevant speakers and request 

the speakers to accommodate answers in their explanation or presentation slide. 
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6‐3. Prepare video materials 

 As  BIDA  already  has  its  promotion  video  for  showing  at  promotion  events,  share  it  with  the 

agent in the available formats. 

 In case that other speakers want to use video as part of their presentation, ask them to provide 

the video data in advance. 

When it comes to time management, opening and closing remarks tend to exceed allocated time if 

speakers do not prepare speech script. A possible measure to prevent this is to shoot videos of their 

opening/ closing remarks prior to the webinar. 

6‐4. Prepare post‐event survey 

One of the advantages of webinar is to utilize online questionnaire which enables participants to fill 

in  and  submit  easily  and  makes  it  possible  for  organizers  to  aggregate  and  analyze  the  result 

immediately. 

 Draft the questionnaire, referring to the sample (Attachment‐6). 

 Create the online questionnaire accordingly. 

Google Form is one of the best options as tool for online questionnaire. With a Google 

account, a form can be created easily.  A Google account can be secured in either way of using 

a BIDA official’s account or generating another account, which should be possible if BIDA has 

corporate contract for G Suite. 

 Place a direct  link of  the privacy policy within  the questionnaire. By doing so, participants will 

know what purposes their information will be used for. 

 Once the questionnaire  is ready, provide the link to the agent so that the agent will share the 

link to participants at the end of the webinar. 

 

7. Conduct test run 

Prior to the day of the webinar, it is necessary to do a test run for testing connection and equipment 

and also familiarizing MC and speakers with major features of the webinar software. 

For the success of webinar, technical problems during the webinar should be prevented. To identify 

any  potential  problems,  a  test  run  needs  to  be  held  at  the  same  conditions, with  equipment  and 

internet connection which BIDA and speakers are supposed to use in the webinar. 

 Coordinate with the agent to set up a test run. 

 Inform all the speakers and MC of holding the test webinar, sending another link if necessary. 
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 On  the  test  run,  explain  to  all  speakers  at  the  beginning  about  the  basic  functions  of  the 

software which are related to their presentations. Unless speakers have problem, presentation 

materials will be displayed by speakers themselves. 

 Check if the webinar can be organized without any technical problems for the followings. 

 Internet connection (especially during intervals between one presentation and another) 

 Screen sharing, e.g. presentation materials and video 

 Muting panelists during others’ presentations 

Even  if  test  run does not detect any problems, some unpredictable happenings could occur during 

the webinar as follows. 

 Internet disconnection (at speaker’s side) 

 Audio trouble or freezing (including inability of slide‐handling) 

 Delay of start or lagging of program 

 Hacking 

Assuming the above troubles could occur, the BIDA’s organizing committee shall discuss and prepare 

possible measures  or  alternative  actions with  the  service  provider  of webinar  handling  for  better 

troubleshooting. 

Although guests and speakers are allowed to attend a webinar from their places, all speakers from 

Bangladesh  better  gather  in  one  place  (e.g.,  BIDA’s  office)  in  order  to  make  the  webinar  go  on 

smoothly.  Otherwise,  BIDA’s  organizing  committee  shall  have  contact  information  (e.g.,  mobile 

phone) to each guest and speaker. 

As for delay of start or lagging of program, it is advisable to decide priority sessions among the entire 

program so that less or least priority session(s) can be canceled to make the entire program covered 

in time. 

As a result of the test‐run, speakers may find something to be revised on their presentation material. 

For securing time enough for them to finalize the materials, the final test can be done at least a week 

earlier. 

 

To summarize the stage of Preparation, Attachment‐1 shows the tasks within the timeline. 
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Stage of Implementation 

On  the date of  the webinar, once  the webinar begins, BIDA officials  (the organizing  committee)  in 

charge will monitor the MC and software system works as expected but prepared for the unexpected 

event.  However,  it would  vary  depending  on  the webinar  program.  If  any  side  event  is  organized 

following the main session, tasks would be various. 

The following shows the common tasks during the webinar, assuming that BIDA outsources webinar 

tool  operation  to  technical  service  provider  (local  agent)  and  no  need  to  be  involved  in  technical 

issues of the webinar. 

 
Task 

Responsibility 
Remark Lead 

officer 
Assistant  MC 

Before the 

webinar  

(final check) 

Confirm attendance of 

speakers 

✓  ✓    Make calls, if necessary. 

Check out equipment, 

interpreter, etc. 

  ✓     

Initial guidance to speakers      ✓  Remind muting mic when 

others speak. 

During the 

webinar 

Initial guidance to audiences      ✓   

Time management 

 

  ✓  ✓   

Q&A management (during the 

event) 

✓  ✓  ✓   

Take screen‐shot as photo 

session 

  ✓    Better to take before the 

event begins. 

Closing guidance including       ✓  Make request for 

questionnaire cooperation 

After the 

webinar 

Side events (if arranged) along 

with the schedule 

✓  ✓     

 

Initial guidance to audiences 

The MC shall explain about the following at least before the event starts: 

 Objective and expectation of the webinar 

 Introduction of organizer and co‐organizers 

 Webinar program and schedule 

 Access to copies of presentation materials 

 Q&A during the event and way to raise question (i.e., Q&A session or chat‐box usage) 
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 About event recording to be available online (if planned) 

 Cooperation for questionnaire (after the event) 

Time management 

Time management is the most crucial matter for organizing webinars; in order to finish a webinar as 

scheduled, BIDA needs to make sure that each speaker finish their part within their allocated time. 

For  that,  BIDA  shall  remind  each  speaker  of  their  allocated  times  before  they  start  speech  or 

presentation, or inform the remaining time in case the time may exceed largely. 

Q&A management during the event 

The organizing committee through the MC would deal with Q&A management and facilitate relevant 

speakers to reply for the questions raised (and screened), as indicated in the previous section (2‐4). 

In  case of  adopting Q&A  session during  the event, MC  shall  announce  that audiences with  “hand‐

raised” are appointed to speak question during the session and MC facilitates speakers to reply for 

the  questions  on  a  first‐come  first  serve  basis.  This  case  requires  the  organizing  committee  to 

carefully  deal  with  webinar  tool  operation  since  this  involves  repeating  muting/  unmuting  for 

questioners. 

In case of adopting chat‐box function during the event, MC shall announce that any audiences can 

raise  question  through  chat‐box  during  the  allocated  duration  in  the  webinar,  and MC  facilitates 

speakers  to  reply  for  those picked questions after  the questions are  screened as  time allows.  This 

case necessitates screen of collected questions with certain criteria (e.g. frequency and relevance to 

the webinar subject), and close communication between the organizing committee and MC behind 

the event. 

After the event, the organizing committee shall check any remaining questions to be answered and 

prepare  the  answers  for  the  later  distribution, while MC  announces  that  the  remaining  questions 

would be answered by e‐mail and through the website after the webinar. 

Request for questionnaire cooperation (upon closing guidance) 

It  is  advisable  to  design  and  ensure  the  link  to  questionnaire  so  that  the  audiences  can  be 

automatically  guided  to  the  online  questionnaire  form  upon  their  exit  from  the  event.  Service 

provider for webinar handling can usually help design and install this link. 
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Stage of Follow‐up 

After the webinar ends, there are still some tasks to be done in a professional matter. 

1. Issuance of Acknowledgement Letter 

 Draft  the  Letter of Acknowledgement by  referring  to  the  sample  (Attachment‐7). With  the 

signature of the representative, send it out to the hosting  institutions, stakeholders, guests 

and speakers. 

2. Answer the remaining questions 

 Check questions remaining to be answered during the event and reply with answer. 

 Reply to the questions/ requests made during the side event audiences. 

3. Aggregation and analysis on audiences’ data 

 Obtain the attendee report and grasp the actual number of audiences. 

 Obtain and analyze the questionnaires collected from audiences  (in case of Google Form, a 

brief summary can be automatically produced). 

 Transfer  the profile data of  registered  companies  to  the Contact Management System  (for 

the purpose of screening prospective investors and lead generation). 

4. Publicize webinar materials 

 Release a press news concerning the event, addressing quotes from key guests and speakers, 

and the outcomes, through public or social media (e.g. Facebook). 

 Upload presentation slides at BIDA’s website and through co‐organizers’ channel and make 

announcement to the participants by e‐mail if possible. 

  Upload the video of webinar at available channels (BIDA’s YouTube channel) as on‐demand 

webinar. 

5. Webinar review and implementation reporting 

 Hold  internal  meeting  among  BIDA’s  organizing  committee  members;  share  the  results 

including questionnaire, and discuss improvement for the future events. 

 Prepare and submit an event report to the Executive Chairman and Member in charge. 
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Attachment 

1. Preparation Timeline 

2. Sample Event Program 

3. Example of Side Event (Individual Consultation Session) 

4. Standard Registration Form 

5. Privacy Policy Template 

6. Questionnaire (Post‐webinar) 

7. Letter of Acknowledgement (Sample) 

8. Administration of SOP 
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Attachment‐2 

 

Sample Event Program 
(Webinar for Japanese Investors) 

1. Objective 

 “Building an image of Bangladesh as an interesting destination of investment” 

2. Format 

 Live and on-demand Webinar; conduct a webinar once, record it and make it 
available on-line for certain period after the date of Webinar. 

 Webinar is composed of two parts: presentation and participant’s individual 
discussion session with the Bangladeshi officials. 

3. Date of Webinar (Tentative) 

26th January 2021, 10:00-13:00 

4. Organizer 

Government of Bangladesh (BIDA, BEZA, Embassy of Bangladesh in Tokyo) 

Co-organizer: JICA and JETRO 

5. Participants: Japanese investors (max. 500 persons) 

6. Program 

Time Presenter Agenda 

5min Embassy of 

Bangladesh 

Opening remark 

20min BIDA Presentation 1: Economic overview, attractiveness / potential, 

investment environment, incentives, promising sectors, other IPA 

introductions, contact information (Japan Desk) 

20min BEZA Presentation 2: Characteristics and incentives for special economic 

zones, introduction of BEZA-OSSC, progress of EZ development 

10min - Q&A 

20min Japanese 

investors 

Presentation 3: Business content, background of investment 

decisions, attractiveness as an investment destination, issues in the 

business environment 

15min JETRO Presentation 4: Business Conditions of Japanese Companies in 

Bangladesh, and the current Covid-19 situation 

5min JICA HQ Closing remark 

60min Individual 

discussion 

session 

Using online meeting tools, individual meetings will be arranged 

between requesting Japanese investors and officials from BIDA/ 

BEZA/ JETRO. 

7. Remarks 
This webinar differentiates itself from other webinars for Japanese companies, as 
organized by the GOB and provides opportunity to directly discuss with the officials from 
BIDA and BEZA. 

Attachment‐3 

 

Example of Side Event (Individual Consultation Session) 

Following main sessions of webinars, side events can be organized to take different roles. After 

main sessions which are expected to provide information as one‐way communication, any type 

of interactive session is worth being organized. 

For instance, consultation session between investors and related institutions can be organized 

as opportunities where investors can obtain information more relevant to their own business 

plan and build network with government institutions of Bangladesh. 

Preparation steps for “consultation session” 

1） Look  for  participants:  upon  the  webinar  registration,  explain  through  the  registration 
form the outline and benefit of the side event and invite registrants to join the side event 

as well. At that time, collect basic information of the registrants and their queries. 

2） Arrange  for  institutions  that  deal with  investors:  besides BIDA  and BEZA,  consult with 

other co‐organizers and stakeholders to confirm if they could join. 

3） Assign  responding  institutions:  inform  the  requesting  investors  about  which  the 

institutions will be assigned and check if it fits their expectation. 

4） Develop  the  timetable:  based  on  the  number  of  participating  investors/responding 

institutions, decide the number of rooms and the allocated time. 

5） Share  basic  information:  forward  the  basic  information  of  participating  investors  and 

their  queries,  to  responding  institutions.  Also,  forward  the  additional  information 

(materials) to the institutions if any. 

6） Test run: do a test run for participating institutions for familiarizing them to the features 

of the online tool. 

7） Guidance to participants: send the link of the side event to the participating investors and 
brief guidance on how it works. It is not possible to deploy interpreters and so make sure 

that investors can communicate in the same languages as respondents. 

Event Flow 

In case that Zoom Meeting (Breakout Rooms) is used, 

1） Once the main session ends, participating investors and representative of institutions will 

click another link for the side event to enter the main room. 

2） Once confirming of attendance of all the participants (at least the ones for the first batch) 

in  the main  room,  the  agent  operates  the  software  to  take  participants  to  each  room, 

according to the timetable. 

3） Before allocated time is over, the agent makes announcement about the remaining time 

(e.g. 5 min). 

4） Once the allocated time is over, all the participants will be taken back to the main room 

automatically. 

5） For the second batch, the agent makes the same arrangement as 1st batch, and repeat it 

up to the final batch. 
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Standard Registration Form 

 

 Name* (first name and last name) 

 Company name* 

 Address* 

 Department 

 Job title 

 Email address* 

 Phone number* 

 Sector* 

1) Food and beverage 2) Fiber / woven 3) Apparel 4) Wood / wood products 5) Furniture / building 

materials 6) Paper / pulp 7) Chemistry 8) Medical products / cosmetics 9) Oil / coal products 10) 

Plastic 11) Rubber 12) Ceramics / earth and stone 13) Steel 14) Non‐ferrous iron 15) Metal products 

16) General machinery 17) Electrical machinery 18) Information and communication equipment 19) 

Electronic devices 20) Automobiles 21) Auto parts 22) other transport machinery 23) Precision 

machinery 24) Trading company 25) Retail 26) Mining 27) Construction 28) Electricity / Gas / Water 

29) Transportation 30) Finance / Insurance 31) Agriculture, Forestry and Fisheries 32) Printing / 

Publishing 33) Telecommunication 34) Real Estate 35) ICT 36) Restaurant and accommodation 37) 

Medical / welfare 38) Professional Services 39) Travel / entertainment 

 Status of investment in Bangladesh* (already invested / not yet) 

 Availability of investment plan* (yes/no) (in case answered “Not yet” for the preceding question) 

 Expectation to the webinar (What kind of Information do you seek?) 

 Questions to speaker/presenter (to be answered during the Q & A session.) 

 Agreement to the Privacy Policy* 

 

All fields marked with a star (*) shall be mandatory. 

Attachement‐5  

 

Privacy Policy Template 

Thank you for joining title of the webinar (“the webinar”). We, Bangladesh Investment Development Authority 

(BIDA), respect your privacy and would like you to understand how we use and share your personal data 

(personally identifiable data and information specific to person or company). This Privacy Policy covers our data 

collection practices and describes our use of your personal data in a restrictive manner. 

What Data We Collect: 

This policy applies to all information collected or submitted through your participation to the webinar event. 

When your register for the webinar and respond to survey, we request several types of information as below. 

 Name of participant 

 Company name/ address/ phone number 

 Email address 

 Sector 

 Current status of investment or future business plan 

 Feedback to the webinar 

What We use Your Data For: 

We use your personal data for informing the access to the materials including presentation slide and movie of the 

event. Your feedback to the event will be used for improving our future events as well. 

We use the data to conduct post‐event promotion activities, such as for: 

 Announcement of the future events for investment promotion to our country 

 Provision of publications, news and topics in relation to investment to our country 

 Follow‐up communication including updating status of investment or business plan 

 Facilitation support serving for materialization of investment or business plan 

Who We Share Your Data With: 

We share all your personal data among the host organizers of the webinar along with the above purposes. 

We may also share the list of the event audiences and questionnaire in an aggregate manner (excluding personal 

data) with co‐organizers and speakers involved in the webinar, upon their requests. 

We will share data in any ways if it is aggregated or de‐identified, as long as we obtain your consent. Without 

obtaining your consent or legal reason, we will not share any of your personal and company data with other 

parties, except if required by the law. 

Data Security 

To prevent unauthorized access, we put all your personal data in appropriate physical, electronic, and managerial 

procedures to safeguard and secure the information we collect online. 

How To Contact Us 

Should you have other questions or concerns about this privacy policy, please e‐mail to xxxxx. 
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Questionnaire (Post‐webinar) 

"Bangladesh business seminar" 

Thank you for participating in the event. 

We would appreciate if you could answer the following questions as a reference for future 

webinars and for investment promotion activities of BIDA and BEZA. Your opinions are invaluable 

to the Government of Bangladesh. The information you respond to will be handled appropriately 

based on the "Privacy Policy" shared in the webinar remind mail and will not be used for any 

purpose other than BIDA and BEZA's investment promotion activities. 

1. About the webinar 

(1) Was this webinar useful as a whole? (5 scale; 1=Not at all/5=Very useful) 

(2)  Were the contents and materials of each lecture useful? 

(3)  How was the operation and viewing environment of the webinar? 

2．About your interest 

(1)  If you don't mind, please tell us about your current status of consideration for expanding into 

Bangladesh. 

(2)  Please select the type of industry you are interested in Bangladesh from the following 

(multiple answers allowed) and let us know. 

(3)  Do you have any plans to visit Bangladesh in connection with your investment plan? 

(4)  Are you considering expanding into a special economic zone (EZ)? Also, if you are planning 

to invest in an EZ, please tell us the name of that EZ. 

(5)  Please let us know if you have any information that you are interested in when considering 

investing into Bangladesh. 

3. Contact information 

 Name 

 Company 

 Email address 

Thank you for your cooperation. The answers to the questionnaire and the personal information 

provided will be managed properly based on the privacy policy.

 

 

Attachment‐7 

 

 

 

 Date: xxxx 

Subject: Acknowledgement for Your Participation in the Webinar XXXXXX 

 

Dear Sirs/ Madams, 

Bangladesh Investment Development Authority (BIDA) and Bangladesh Economic Zone 
Authority (BEZA) would like to personally thank you for all the hard work and diligent effort that 
you have put in completing the webinar title successfully on Date of Event. We are grateful to 
have you as one of the co-organizers of this successful event. 

In coming days, we wish to co-organize many more Webinar and events with you to 
explore and take advantage of our unbounded opportunities, high corporate profitability, business-
friendly policies, lucrative incentives, massive domestic market, and strategic access to key 
international markets. 

 

Thank you very much once again for your engagement and participation to the Webinar. 

 

Regards 

 

(signature) 

Yours Sincerely 

Name 

Position, Division, BIDA 

Phone: 

Email:  



Attachment‐8 

 

Administration of SOP 

1. Purpose 

To give unambiguous instruction for proper management and administration of Standard 

Operating Procedures as they are used in BIDA 

2. Principle 

The SOP is an essential part of a quality system. In order to guarantee that the correct version of 

the instruction is used, copying Standard Operating Procedures is not allowed. 

3. Procedure 

1) Administration 

The administration of the SOP for Division of XXX, can be done by the Director of the Division. 

2) Distribution of SOPs 

When the SOP complies with all the necessary requirements, it is printed. The author hands over 

the manuscript to the SOP administrator who is charge of the printing. The number of copies is 

determined by him/her and the author. 

For each version of SOP, a list of holders needs to be prepared and requires their signatures for 

receipt of copies. The list is properly stored with the extra copies. 

Copying SOPs is not allowed. Extra copies can be created by the SOP administrator. 

Users are liable for keeping of the SOPs in a proper way. 

3) Revision of SOP 

The valid SOP is evaluated per year by the SOP administrator and assigned staff. If any changes 

occur during the time, the assigned staff revises the SOP accordingly. 

Once the new copies are distributed, the old ones (if there was one) need to be disposed. 

Proper archiving is essential for good administration of SOPs. All amended records should be 

kept up-to-date and be accessible to personnel. 

Revision History: 

Revision Date Description of changes Requested By 

0.0 [Date] N/A JICA Project Team
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Background  

BIDA has many chances of meeting potential investors, such as international events and daily 
consultations. Under the Covid-19 pandemic which imposes limitation on our movement across 
borders, each chance of meeting potential investors became even more important. 

However, BIDA doesn’t have an internal system which records the contacts of those investors, 
and then BIDA official who meet potential investors manages related information as one like. As 
a result, it is difficult to systematically sharing such information with others, individuals do not 
know about foreign potential investors who other BIDA officials met. 

Furthermore, after such initial communication with potential investors, BIDA usually does not 
perform follow-up actions for their investment decision and hence is not aware whether those 
potential investors end up investing in Bangladesh.  

In the meantime, the government of Bangladesh has policies and strategies related to FDI 
promotion or industrialization. BIDA, the principal IPA, is required to conduct investment 
promotion activities accordingly. Rather than outreaching any kinds of investors, BIDA needs to 
focus more on potential investors that are selected based on its own criteria. 

Under this circumstance, JICA Project team has proposed Contact Management System (CMS) 
and BIDA has decided to introduce the system according to an official order from the Executive 
Chairman of BIDA. 

Objectives 
Contact Management System (CMS) is a series of activities to encourage potential investors to 
decide investing in Bangladesh through systematic and proactive measures. CMS aims to 1) 
gather and store information and data of potential investors and 2) provide tailored facilitation 
services to potential investors. 

 
Concept of CMS 

Definition 
Potential investors: individual and companies which BIDA has met through any occasions and 
have potential for investing in Bangladesh. 

Prospective investors: potential investors which are selected and followed up strategically.  

CMS Database

Event participants

Input Output

Country Officer

Visitors to BIDA
Marketing & 

Communication

Country Officer
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Overall workflow 

CMS is composed of three steps as described below.  

 

 

Tasks and responsibility 

The table below shows the tasks and responsible personnel for each step of the CMS workflow. 
The BIDA officials in charge of respective tasks can move to the sections of the SOP concerned 
as page numbers are indicated. 

 

 
 

 

 

  

• Collect profiles of potential 
investors that are contacted at 
overseas promotion or other 
occasions through standard 
questionnaire or meeting record,

• Enter the profile data into the 
database

• Analyse the profile data according 
to the criteria

• Identify prospective investors 
among those contacted investors

• List prospective investors for 
individual facilitation

• Initiate communication with the 
listed prospective investors

• Update their plan of investment 
or business periodically

• Provide facilitation services 
according to their needs

• Monitor their actions, while 
maintaining communication

3

Data Collection & 
Management

Screening for 
Prospective Investors

Facilitation for 
Prospective Investors

2

1

Tasks Responsibility Page No. of SOP

1) Data collection 
(Event participants)

Officials in charge of organizing 
webinars and other events Page 3

2) Data collection 
(Visitor to BIDA)

Each official who has meeting 
with investors Page 4 

Make lists according 
to criteria Country Officers Page 5

Provide tailored 
facilitation services Country Officers Page 73

Data Collection 
& Management

Screening for 
Prospective 
Investors

Facilitation for 
Prospective 
Investors

2

1

Workflow of CMS

3 

Operating Procedure 

 

1. Data Collection 
For the purpose of CMS, the following shows what data and information are expected to be 
collected and stored. 

• Corporate profiles: Name, location/ Headquarter, Nationality, Segments/ products, 
Number of employees, Additional facilities, Main clients / export markets, Overseas 
business, etc. 

• Contact persons: Name, position, email address, etc. 

• Investment status: Investment status (already invested in BD or not yet), plan of future 
investment, plan of visiting BD, location to invest (incl. EZ) 

To collect those data and information, there are several channels as below. 

Sources Responsibility 

Event 
participants 

Those who attend Promotion 
Events (incl. webinars) 

Officers accompanying the event under 
the supervision of Marketing & 

Communication Division 

Visitors to 
BIDA offices 

Those who visit to BIDA for 
appointed meetings 

Officers attending meetings 

Enquirers  
Those who make inquiries 

(to BIDA or Overseas Missions) 
Officers individually receiving inquires 
or the Division managing the website 

 

For each source of information, the following describes the workflow and related tasks. 

1-1. Event participants 
Physical events (e.g., Roadshow) 

 Officials collect the questionnaire by which participants (representatives of foreign 
companies) provide their profiles and other required information.  

The questionnaire shall be normally distributed at the beginning of event as part of handouts 
and at the end the master of ceremony make announcement to request for completing and 
submitting the forms. 

 After the events, the officials shall bring all collected questionnaires to BIDA and transfer 
the data and information from each questionnaire to the database.  

Virtual Events (i.e., webinar) 

At virtual events, the data and information can be obtained online as digital format collected 
through an online link, which makes data collection much easier in a way that data input work is 
no longer necessary.  

At the registration for participating events and at the end of event that BIDA can collect data 
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and information by questionnaire. 

 Officials in charge of the webinar prepare the registration form within the webinar 
platform (e.g., Zoom Webinar) which ask for necessary information, according to 
“Standard Operating Procedure- Webinars for Overseas Investment Promotion-“.  

 Also, if post-event survey is planned, officials prepare the questionnaire by available 
software (e.g., Google Form). 

As the data and information provided by participants are stored automatically in the storage of 
webinar platform or the software, then after the virtual events end, the aggregate data and 
information probably in Excel format can be generated. 

 The BIDA officials integrate the aggregate data and information into the CMS database. 

 
Data Entry Flow 

1-2. Visitors to BIDA offices 
BIDA receives the visits of foreign investors who seek information related to FDI. Any officials 
who have meetings with those potential investors are the ones who should be responsible for 
data collection. 

 During the meetings, officials take notes of what the investors provide whereas officials 
bear in mind all the required data and information and make sure that related questions 
are asked. 

 After the meetings, officials access the online form of the CMS database and input all the 
data and information. 

 

CMS CMS
Database

CMS 
DatabaseDatabase

Aggregate data and 
information 

Data 
Integration

2) Questionnaire after 
virtual event

Automatically 
generated

Officials in charge

1) Registration Form for 
attending virtual event

Aggregate data and 
information 

CMS CMS
Database

CMS 
DatabaseDatabase

Officials in charge

Data Input

Data Entry Flow

5 

2. Screening for Prospective Investors 
As data and information about potential investors are accumulated, it is necessary to make 
analysis on it and identify prospective investors that BIDA shall allocate more resources to 
attract investment to Bangladesh. 

Country officers are responsible for the tasks related to this phase.  

 

To identify prospective investors, country officers shall 

 Look into the CMS database and extract data and information of potential investors of 
their responsible countries, e.g. Country officer for Japan extract the list of Japanese 
investors from the database, which is called a longlist. 

Then, to identify only prospective investors from the longlist and create the shortlist, the SOP 
sets two categories of prospective investors as follows, each of which has different criteria to 
be selected.  

 

 

 

 

 

 

 

 

 

 

 

For each category of prospective investors, the following describes the process of screening 
and related tasks to be country officers. 

Category-1 Category-2 

High Possibility 
Potential investors which 
have higher possibility to 
invest in Bangladesh in 
any sectors/industries 

Strategic Sectors 
Potential investors whose 

sectors, or products/ services 
are subject to investment 

incentive, or priority sectors 
in government policies 
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Category-1 

 Look into and narrow down the longlist, based on the following several criteria, to create 
the shortlist. 

a) Investment Status Those who have not invested in Bangladesh yet 

b) Interest in business 
in Bangladesh 

Those who answer that they are interested in Bangladesh as 
investment destination 

c) Plan of investing in 
Bangladesh 

Whether they actually have a plan of investing in 
Bangladesh. 

In case that the number of investors selected through the abovementioned process, the last 
criterion c) can be excluded to have more target investors.  

Category-2 

 Look into the longlist and extract companies which meet the criteria a) “Investment Status” 
as above. 

 Review the documents regarding investment incentives and related polices or strategies 
(e.g., National Industrial Policy 2016) to know about the strategic sectors for Bangladesh. 

 Select the companies whose sectors/industries or products/services match with those 
priority sectors.  

 

 
 

Then, country officers have the shortlist (=list of prospective investors). 
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3. Facilitation for Prospective Investors 
After preparing the list of prospective investors, country officers perform facilitation activities to 
encourage them for investment decisions. The workflow, as illustrated below, begin with initial 
communication and aims to end up making them registered with BIDA for investment projects 
in Bangladesh. 

 
Workflow of facilitation activities 

This section elaborates what to do in each step of facilitation activities. 

 
3-1. Initiate communication with prospective investors 
After the first contact on any occasions (roadshow and individual meetings at BIDA), as the first 
step of follow-up activities, country officers make initial communications which entail the 
following actions.

 
When contacting a potential investor, it is important to have a basic understanding of the 
company background and business fields.  

 Conduct quick online search (at least visiting the website of target investors) to complete 
company profiles. 

 Make assumption about their possible business plan in Bangladesh or other foreign 
countries, based on their current overseas business activities as well as global and 
domestic trends in their sectors/industries. 

 
 Send the first emails to express gratitude for their interest to Bangladesh and introduce 

the Country Officer as the focal point of BIDA. 

 Then, attach a bunch of information materials based on the target investors’ status and 
interest, e.g., a Sector Profile in case that the one for the sector related to the target 
investor has been prepared.  

 In addition, BIDA’s newsletter should sent out to all the potential investors once a new 
edition is published. 

Initiate 
communication

with
prospective

investors

Investment 
registration

Provide 
facilitation 

services upon 
their needs

Monitor their 
actions, while 
maintaining 

communication

3-1 3-2 3-3 3-4

Additional Research (Completing of company profiles) 

Initial Contact and Information Packages 
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As time elapses after their information are collected for the first time (for instance, at the past 
webinar), it is necessary to check if their information stored in the CMS database are still valid. 

 Update the status of investment plan if any changes are observed comparing to the time 
of the previous communication. 

 
The contact persons recorded in the CMS database are not necessarily the decision makers of 
their companies.  

 Communicate with the contact person and identify their decision makers so that the 
following activities will be more effective. 

3-2. Provide facilitation services upon their needs 
Facilitation service should vary depending on investors’ needs and investment status as 
described below. 

 Data and information provision; sending publications 

 Arrangement supports upon visit, including site trip, stakeholder meeting, etc., 

 Consultation (location, incentives, licensing, etc.), 

 Prior licensing support, etc. 

For each, the following describes tasks that country officers perform,  

Information provision 
According to their business plan, potential investors seek information about various matters, 
including i) legal and regulatory regime for investment, ii) costs of doing business and set-up 
procedures, iii) Government support, iv) logistics, utilities and infrastructure, v) labour, land, 
facilities and essential inputs, and vi) local markets, competitors, suppliers and service providers 

Also, motive for FDI by potential investors could determine what information they seek. 

FDI motive Definition 

1 Market 
seeking 

To serve a country or 
regional market. 

2 Efficiency 
seeking 

To rationalise business 
activities through the 
improvement of overall cost 
efficiency. 

3 Resource 
Seeking 

To access and exploiting 
natural resources. 

4 Asset 
Seeking 

To acquire strategic assets 
(brands, human capital, etc.) 

Identification of decision makers  

Update their plan of investment or visit to Bangladesh periodically 

the advantages of differences in the 
cost of factor endowments between 

countries, e.g. workforce, 
infrastructure, and raw materials. 

market size, per capita income and 
market growth, import volume, 

existing major players
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In these regards, country officers shall 

 Provide information in available format, such as data, URL, and printed material. 

Arrangement supports upon visit 
When potential investors visit Bangladesh, there should be various supports that BIDA could 
provide. Country officers shall 

 Arrange site visit to the plot of lands inside/outside EZs which the potential investors 
identify or BIDA introduces. 

 Arrange meetings with government institutions including licensing authorities. 

 Arrange meetings with private sectors including potential local partners. 

Consultation 
Through online or in-person communication, potential investors seek to have consultation with 
BIDA on various issues, such as location, incentives, and licensing. For instance, country officers 
shall 

 Provide consultation for the development of business plan. 

 Introduce the related government authorities related to the sectors/industries which 
inquirers plan to run business in Bangladesh. 

 Facilitate the identification of plot of lands for investment. 

Collaboration with embassies 
It is effective to provide facilitation services to target investors, through the collaboration with 
embassies which are geographically close to target investors. Coordinating with embassies in 
responsible countries, country officers shall perform follow-up activities. 

Country officers make sure that all communication with prospective investors is shared with 
the embassy by copying them to emails. In case that there are any issues to be discussed with 
prospective investors in person, country officers delegate the embassy to visit them physically 
and conduct in-person meetings. 

 

Outreach activities in collaboration with embassies

Embassy of Bangladesh
(Commercial Counsellor)

BIDA
(Country Officer)

Target company 
(foreign investor)

• Facilitate the 
communication  between 
BIDA and foreign investors.

• Coordinate with 
organizations related to FDI 
promotion.

• Visit to production site or 
any facilities relevant to FDI.

Online

Online In person
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3-3. Monitor their actions while maintaining communication 
All of those communication with target investors should be recorded. Therefore, country officers 
shall 

 Update the latest business plan of prospective investors within the CMS database if any 
changes. 

 Also, record the needs/requires from prospective investors and the facilitation services that 
BIDA has provided. 
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Action Plan 
for Strengthening of BIDA’s Functions 
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Investment Monitoring 
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Department in charge: Department of Investment Monitoring (hereafter “the 

Department”)  

Expected Outcomes 

1) The degree of realization of registered investment projects are regularly surveyed and updated.  

Registered investment (amount) ≠ Actual investment (amount) 

2) Constraints and difficulties confronted by registered investors are regularly and accurately 
realized. Proper monitoring lead to effective aftercare; Monitoring is “Diagnosis”, and Aftercare 
is “Treatment” 

3) Collected data and information are utilized for other IPA functions. Policy advocacy, 
information dissemination, and investment promotion event. 

Contribution to the realization of the Corporate Plan of BIDA 

The actions focusing on this function (Investment Monitoring) is expected to help achieve the 
Objective 2: Support Existing Investors with Expansion potential, as the expected outcomes 
above correspond exactly with the concerned part of The Corporate Plan. 

Actions to be implemented by BIDA 

 

Over the entire period of the JICA Project which is up to March 2022, the Department and other 
related departments follow the 4 key steps; i) Establish the Data Collecting System, ii) Establish 
the Data Management System, iii) Utilize Monitored Information/ Data, and iv) Build the 
Monitoring Capability of Divisional Offices. Furthermore, several activities are planned to 
complete each.  

  



 

2 
 

Planned actions in 1st year (April 2018 – March 2019) 

The matrix below shows a series of activities for upgrading the function of investment monitoring, 
which have been agreed upon and will be implanted by the Department, with the support of the 
JICA Team. The matrix provides activities to be implemented over the period April 2018 – March 
2019. 

 

The following part explain in detail about each action. 

1) Learning of good practices and SOP preparation 

Participate in the study tour in third countries 

The JICA Team is supposed to organize the study tour in ASEAN country during this period and 
Investment Monitoring could be one of subjects for programs there. It is expected to identify good 
practices of other IPA related to this function, which can be applied to BIDA’s operations.  

The JICA Team will make recommendation to the management of BIDA about the nomination of 
participants from officers in the Department, according to the main subject of the study tour. 

1) Learning of good practices and SOP preparation

2) Establish the data collecting system

3) Establish the data management system

4) Build the monitoring capability of Divisional Offices

1 2 34 5 6 7 8

Functions to be Strengthened/
Actions and Measures Proposed Detail Plan

2018 2019

9 10 11 12

Participate in the study tour in third country

Conduct pilot
monitoring activities

Monitor 250 investors and projects

Plan the next monitoring activity

Conduct the 2nd monitoring activity

Establish the database,
and Store monitored
information/ data

Use the Excel data file prepared by JICA team

Revise the Excel data sheet

Consider the incorporation of the data into CRM

Preparing basic data for
monitoring activity

Coordination with Investment Registration Departments

Set up the internal information sharing system

Set up the external information sharing system

Prepare the information of projects to be monitored

Examine the
information/ data to be
monitored

Interview with other authorizes to examine their activity

Internal discussion for further revisions

Use the revised format

Analyze info/data from 250 investors and projects

Consider the measures to increase the response rate

Utilize monitored information/ data to other functions

Formulate the workflow

Examine the viability of the methodologies above

Design the workflow

Conduct the monitoring activity according to the revised SOP

Analyze to figure out
investment realization
and investors' needs

Design/organize the
workshop for Divisional
Offices

Discussion with personnel in charge of Divisional offices

Plan the workshop for Divisional offices

Organize the workshop

Conduct monitoring of
registered projects

Conduct the piloted activity at Divisional Offices

Review the result and consider necessary improvement

Conduct IM activity as part of Divisional Offices' mandate
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2) Establish the data collecting system 

Conduct pilot monitoring activities 

 Monitor 250 investors and projects 

Currently the Department is conducting the monitoring activity which aims to reach 250 investors 
and projects among all status (Foreign, Local industries and Commercial) by the end of June 2018. 

In order for the Department to achieve the goal as much as possible, the JICA team makes 
consultation and recommendation on how the Department contact investors and collect 
information in efficient manner.  

 Plan the next monitoring activity (decide the number/sector/status of investors and projects) 

The Department and the JICA Team analyze the result of the previous activity, to identify the 
causes if the target number of projects will not be attained. 

Based on the result of the previous activity above, the following will be decided as the internal 
rule; i) the number of investors (projects), ii) which year of registration/sector/category of entities 
to be focused, iii) assignment to officers, and iv) schedule.  

If the Department seek any assistance for tackling the shortage of resources, the JICA team will 
consider providing necessary logistics and manpower. In the case that the JICA Team decides to 
supply any resources, the Department is required to propose to the management for securing 
adequate human resources and transport in the near future. 

 Conduct the 2nd monitoring activity 

The monitoring activity will be carried out according to the rule set up. After this activity is 
completed, the Department and the JICA team examine the result and consider the most effective 
way of investment monitoring (data collection). 

Preparing basic data for monitoring activity  

Prior to the activity, IM needs to prepare the list of projects to be monitored with available contact 
information. The following describes four necessary steps for the preparation. 

 Coordination with Investment Registration Departments  

Through the internal committee for Investment Monitoring in 2017, the Department raised some 
proposals for improvement and obtained partially other departments’ consents. The Department 
with the support of JICA Team will make sure that other departments carry out agreed activities. 
The JICA team also proposes some measures for improvement, and therefore, the discussion 
between persons in charge need to take place. 

 Proposed Activities Dept. in charge Status 

i)  Attach IM form is to registration letter, and explain the 
mandate of periodical submission. 

Registration & 
Incentive (RI)  

Proposed by 
IM Dept. 

ii)  Confirm with registered investors applying for IRC RI  To be 
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and Amendment if they have submitted periodical 
report, and ensure their immediate submission if not, 

proposed by 
IM Dept. 

iii) Obtain the contact information of implementing 
companies (not third party like consulting firm dealing 
with procedures) 

RI  To be 
proposed by 
JICA Team 

iv) Continue the data input of registered projects (incl. 
amended) 

RI To be 
proposed by 
JICA Team 

v)  Aggregate the information of projects registered in 
2015-17 (incl. amended) 

RI To be 
proposed by 
JICA Team 

 Set up the internal information sharing system  

Based on the internal discussions to be organized, the concerned departments will establish the 
internal system where the Department can obtain information of registered projects whenever it 
is necessary for monitoring activity. One option is that RI Departments provides the Department 
with the list of investment projects newly registered at the end of every month. Another option is 
that shared network folder in house where the list of registered projects is updated and accessed 
by authorized officials, including IM Dept. 

 Set up the external information sharing system  

In Bangladesh, there are other government entities which are expected to have contact information 
of investors through their mandates or public services; For example, NBR, BB, RJSC, and CCIE. 
The Department and the JICA Team will conduct interviews with those institutions and discuss 
the possibility of sharing investors’ information from their database. This could help BIDA update 
contact information of investors which do not report to BIDA despite any changes on their profiles. 

 Prepare the information of projects to be monitored 

The Department will prepare the list of registered projects to be monitored for the 2nd monitoring 
activity, by incorporating contact information collected through the preparatory activities 
mentioned above. 

Examine the information/ data to be monitored 

Kinds of information and data to be collected from investors should be clearly relevant to the 
objectives of monitoring activities of BIDA. In this sense, the Department and the JICA Team 
will consider if the current IM form should seek any other information or exclude some of existing 
questions. 

 Interview with other authorities to examine their activity 

The Department and the JICA Team will have interviews with other government instructions, 
such as NBR, BB, RJSC, and CCIE, which request investors to submit periodical report for their 
own interest. Through the interviews, the Department will confirm what kind of information are 
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sought by those institutions, and if it is possible to share their information that BIDA also seeks, 
in order to avoid duplicate request by multiple government bodies given to identical investors. 

 Internal discussion for further revisions 

Based on the result of interviews with other government entities, the Department will consider 
the improvement of IM form. The JICA Team will also provide recommendations for revisions. 
One criteria to examine the existing IM form is whether information sought by the form is 
available in house and can be obtained from other departments of BIDA. 

 Use the revised format 

For the 2nd monitoring activity, the Department will use the revised IM form. 

Formulate (and review) the workflow 

 Examine the viability of the methodologies above 

Once the 2nd monitoring activity is completed, tentatively at the end of 2018, the Department and 
the JICA Team consider the most viable and effective methodology of investment monitoring at 
that time. Based on the findings from the couple of piloted monitoring activities mentioned above, 
the Department will set the provisional operation rule. The possible items which will be included 
are supposed to be as follows. 

Topics Items to be decided 

Assignment of personnel Timing, criteria on assigning/ etc. 
Projects to be monitored number of projects/ Years of registration/ focused sectors  
Information collection frequency (e.g. twice a year)/ method of communication/ etc. 
Information management data input/ data analysis  
Information sharing Frequency/ focal points of other department/ necessary data 

processing/ expected feedbacks/ etc. 

 Design the workflow (revising the SOP) 

The Department has finalized the Standard Operation Manual regarding monitoring activity in 
April 2017, according to the official format given by the government. Comparing to the 
provisional rule, in case that there is any discrepancy in the SOP, the Department with the support 
of the JICA Team will make necessary revisions on it. 

 Conduct the monitoring activity according to the provisional operation rule  

According to the provisional operation rule (revised SOP) designed as above, the Department 
will conduct the next monitoring activity.  

3) Establish the data management system 

Establish the database, and store monitored information/ data 

 Use the Excel data filet prepared by JICA team 
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Over the 1st monitoring activity lasting up to the end of June 2018, IM will use the data file (Excel) 
created by JICA to manage data and information which will be collected. BIDA officers in charge 
are expected to learn the importance of managing information more comprehensively and 
systematically through this activity. 

Once the data file is created, an officer to be assigned to data management will input data, based 
on the information collected by other officers in IM Depts. The JICA team assist the assigned 
person in this action. 

 Revise the Excel data sheet 

Once the 1st activity is completed, the Department will share their feedbacks with the JICA Team. 
Followingly, the JICA Team will improve the data file to be used for the next. 

 Consider the incorporation of the data into CRM (or existing IT system) 

There is a plan in BIDA for creating Customer Relationship Management (CRM) which is able 
to aggregate and manage all data and information about potential and existing investors. As data 
and information collected through investment monitoring should be stored there, the Department 
and the JICA Team will consider when and how to integrate the above-mentioned data file into 
that IT system  

Analyze information/ data to figure out investment realization and investors’ needs 

 Analyze information/data from 250 investors and projects 

Once the 1st round of activity is completed, the Department will aggregate and analyze the data 
collected by using the data sheet, and compute the degree of investment realization. This data 
analysis could be done from some different aspects, such as sector, country, size of enterprise, etc. 
Besides, the Department will identify the most common problems encountered by monitored 
investors, by making use of the data sheet. 

 Consider the measures to increase the response rate 

The Department computes the percentage of investors who are not contactable and do not meet 
the BIDA request for information provision. In order to improve the response rate in the next 
monitoring activity, the Department and the JICA Team will discuss the common reasons and 
possible measures. 

Utilize monitored information/ data to other functions 

Data and information collected and analyzed through Investment Monitoring are quite useful for 
different purposes in other departments of BIDA. After each round of investment monitoring ends, 
the Department shares the dataset with respective departments. The following describes what 
kinds of data and information can be used in each. 

IPA functions Useful data and information 
Aftercare  List of projects recognized as “to start 

implementation” which are likely to seek assistance 
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in settle necessary investment procedures. 
 List of investors who confront any problems 

Policy Advocacy  List of problems which are beyond the scope of BIDA 

Information 

Dissemination 

 Statistical data about the realization of investment amount 
and employment by sector, country and year of 
registration. 

Investment Promotion 

Event 

 List of investors who seek foreign and local business 
partners 

The given dataset is supposed to be manipulated and converted into the proper format which 
respective departments can make used of. 

4) Build the monitoring capability of Divisional Offices  

Design and organize the workshop (guidance on investment monitoring) for Divisional 

Offices 

 Discussion with personnel in charge of Divisional offices 

After it is confirmed that the operation at BIDA headquarters is to some extent improved, JICA 
Team discusses with the Department of Divisional Office Coordination (DOC Dept.) for more 
involvement of Divisional Offices into IM activity. 

 Plan the workshop for Divisional office 

If it is decided to involve Divisional Offices in the investment monitoring activity, DOC 
Department and JICA Team will consider organizing the workshop which is possible held in 
Dhaka for one day because it is necessary for officers at Divisional Offices to acquire basic 
knowledge about investment monitoring. 

Tentative agenda of the workshop 

Topics Items for presentations Presenter 

Concept of IM  Objective/ importance of IM 
 Impacts on IPA performance JICA Team 

Methodology of IM  Steps to be taken 
 Implementation schedule IM Department 

Constraints on operations at 
Divisional Offices 

 Logistics 
 Manpower and Skills/Knowledge 
 Coordination with BIDA HQ 

Discussion among 
participants 

 Organize the workshop 

With the budget of the JICA Project, the workshop will be held as part of capacity-building 
program. Since all personnel of Divisional Offices gather at the place, this opportunity will be 
utilized to discuss about other issues than investment monitoring. 

Conduct monitoring of registered projects (in regions) 
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 Conduct the piloted activity at Divisional Offices 

According to the lectures at the workshop, Divisional officers will carry out the monitoring 
activity within the given timeframe.  

 Review the result and consider necessary improvement 

The Department will report to the management of BIDA about the achievement of Divisional 
Offices’ activity and claim necessary support (logistics and HR) from BIDA HQ if any. 

 Conduct IM activity as part of Divisional Office’s mandate 

Divisional Office officers will set an implementation schedule and a goal about number of projects 
to be monitored. The Department will monitor their activity and provide necessary assistance if 
any. 
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1. Introduction 

Investment Monitoring is one of the significant roles of investment promotion agency (IPA). 
As one of the main functions, BIDA registers both foreign and local investment projects. 
Although those registered investors initially have strong willingness to invest and business 
plan somehow in Bangladesh at the time of registration, it does necessary mean that all of 
them will implement the registered projects as registered in terms of investment value and 
schedule. Actually, there is normally a gap in statistical data of investment registration vale 
and investment realization value as a whole. 

In that regard, indicators representing the real performance of private investment in a country 
shall be the investment value actually realized, not the figures of registered, approved or 
committed investment. If investors do not need to sacrifice anything or have no risk of being 
punished due to failure of implementation, investors tend to lack seriousness about 
investment projects that they declare. As far as such cases might be included in the entire 
figures of investment registration, IPAs are required to investigate the actual situation for 
making policy interventions to make investment friendly environment. 

It is the case that there are many of registered / approved investment projects discontinue. 
There should be variety of reasons why investors discontinue their investment projects. 
BIDA’s registration is generally one of the initial investment procedures for foreign and local 
entities, and then investors face various obstacles and challenges in investment-related 
procedures after the completion of BIDA’s registration. Confronting such unexpected 
obstacles, some of registered investors are forced to take more time than expected or 
consider of discontinuing their registered projects.  

Discontinuing an investment project does not only mean a loss of a single committed 
investment, but also have broader negative impacts on potential investment projects which 
new investors are planning. While Bangladesh loses private capital from foreign and local 
entities if the registered projects discontinue, it would lead to more significant losses if those 
investors share such negative experience in Bangladesh, with their business fellows or other 
companies who can be potential investors for Bangladesh in the future. In case of foreign 
investors who have less information about Bangladesh business environment, the damage 
would be much larger.  

With such concern, many advanced IPAs put importance on the activity which monitors the 
progress of investment projects that they register or approve. However, it is not an easy task 
to monitor all the registered or approved projects because some investors could become 
unreachable. In order to reach as many targets as possible, IPAs take various measures. For 
instance, some establish a rule that obligate their investors to submit progress reports 
periodically as a requirement of securing investment approval. Investors have to comply the 
rule otherwise their investment approval will be terminated.  

Another example for raising the response rate is to develop online monitoring system which 
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makes them easier for IPAs to connect with their investors to report the progress of project. 
Furthermore, with automated alerts, investors notice when they should report to IPAs, and 
IPAs do not need to remind investors of progress report. 

In case of Bangladesh, there are multiple IPAs including BIDA, BEZA, BEPZA and High-tech 
Park Authority. As they have existing investors registered in the respective regime, each has 
to conduct monitoring activities according to their own rules and organizational conditions. 
BIDA normally registers more than a hundred of foreign projects and a thousand of local 
projects, which have been accumulated to have a huge number of investors projects to be 
monitored. Based on its organizational strategy and current human resources, the monitoring 
activities should be designed and executed properly.  



 

3 

 

2. Background 

Once it was established in September 2016, BIDA has introduced a new function, Investment 
Monitoring, which has never existed in the former organization. The responsible department 
has been established accordingly, in which officials have been deployed.  

Since the internal coordination had not been developed yet and information management 
was not well, the investment monitoring had not been well conducted at the beginning. For 
the first data collection, conducted in 2017, the division in charge attempted to collect 
information from foreign investors who had been registered by BOI/BIDA in the past. Since 
there was no sophisticated database and contact information of target investors, the 
methodology was that the officials in charge mailed request letters attached with 
questionnaires, to the addresses of registered investors.  

The division in charge sent letters to around 460 entities, which had been registered in the 
past. As a result, questionnaires filled in were returned from mere 30 entities (the response 
rate is less than 10%). After that, the JICA Project for Promoting Investment and Enhancing 
Industrial Competitiveness (hereafter called “JICA Project”) commenced, and investment 
monitoring has been strengthened as the high priority function of BIDA. 

The one of significant measures that the JICA Project assisted was to develop contact 
information database of the registered projects. At that time, since BIDA OSS has not been 
introduced yet, BIDA’s registration used to be made manually and all the information 
regarding registered projects were stored in paper files. Under such condition, it was difficult 
to search contact information which the division in charge could use for investment 
monitoring. Therefore, the JICA Project assisted to develop the database in a way that the 
JICA national consultant checked all the files and input necessary data into the Excel 
database. As a consequence, the database which stores the foreign investment projects 
which were registered in the last 5 years (2013-17). The database has been updated till the 
end of the JICA Project in 2022 by accumulating the new projects every year. 

Next, the methodology changed from mailing paper letters to sending emails attached with 
questionnaire. It drastically improved the work efficiency of data collection. The request for 
information provision can be made at once, by sending bulk email to all the target investors. 
Moreover, as investors fill in the digital form, not handwriting in the paper questionnaire, the 
returned questionnaire could be more understandable and avoid mistakes and errors in 
transferring given information to the database. 

That methodology also worked better for investors as well in a way of reducing the burden 
on filling in the form and returning to BIDA while the mail-back system previously adopted is 
burdensome. Businesspersons who are normally busy are likely to respond in a more 
convenient and quicker way. 

Thanks to those improvements, BIDA received much more responses from investors. the 
capture rate of monitoring data has been improved as follows, compared to the initial phase, 
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although the rate declined in FY20201. 

Table 1:Improvement of the capture rate of monitoring data 

Monitoring in FY2017 Below 7.5% (collected 30 projects out of 400 projects as monitoring target) 

Monitoring in FY2018 43% (collected 300 projects out of 700 projects as monitoring target) 

Monitoring in FY2019 56% (collected 396 projects out of 708 projects as monitoring target) 

Monitoring in FY2020 44% (collected 126 projects out of 284 projects as monitoring target) 

Though it shows remarkable improvements, there seems to be a room for further 
improvement. Nearly half of respondents did not provide data and information requested by 
BIDA. A major case is that target investors (representative of foreign-owned companies) were 
not contactable. The JICA Project team contacted phone numbers informed by investors at 
the time of registration, but calls were not picked up or the numbers were found no longer 
available. There are many investors who changed their contact information after the 
completion of BIDA registration but did not inform. Another case is that though the JICA 
Project team succeeded in reaching the investors and requested for information provision, 
but they have never responded due to some reasons. They might have no time to return the 
IM form or might be reluctant to provide information to BIDA which is a government 
organization. 

However, it is not possible to raise the capture rate up to 100% as even advanced IPAs in 
other countries have a similar challenge. Some IPA in an ASEAN country which is known as 
advanced case and adopts online monitoring system achieve 50-70%. While accepting that 
it is difficult to gather information from all the targets, it is important to take every possible 
measure to raise the capture rate as high as possible. 

BIDA is expected to retain those achievements left by the JICA Project and raise the capture 
rate further. However, it is possible but highly challenging due to staffing practice in BIDA. 
The staff placed in BIDA consist of two types according to their employment status, and many 
of them belong to the Bangladesh Civil Service (BCS), which occupies the directive posts in 
BIDA. That status of officials normally repeat the short-term placement (transfer from/ to other 
ministries/ agencies), and it is the case in the division in charge of investment monitoring. 
Once the staffing change occurs, the predecessor should hand over related tasks to the 
successor immediately. In case that the successor is transferred from other 
ministries/agencies and does not have basic knowledge of investment monitoring as IPA, 
there should be some internal document which the successor could refer to reach the 
satisfactory level of operation as early as possible. 

  

 
1 IM covered all foreign projects registered in the last five years till FY2019 but changed to those registered in the 
last three years for FY2020 due to time and resource constraints. This change might have increased the share of the 
projects at the status of “yet start to implement” which are deemed as relatively difficult to reach. As a result, the rate 
is estimated to become lower. 
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3. Purpose of the SOP 

This Standard Operating Procedure (SOP) has been written to describe the procedure of 
monitoring both foreign and local investment projects which BIDA has registered. The 
purpose of this SOP is to provide step-by-step instructions of concerned tasks so that any 
official can carry out monitoring activities correctly and uniformly.  

Besides the workflow, this SOP defines the objectives of investment monitoring. In particular, 
the officials newly deployed in the division in charge first need to understand the objectives 
properly so that implementation parts will be more understandable.  

As of April 2022, BIDA is developing Investor Relationship Management System (IRMS) 
which is equipped with online monitoring system, called “e-monitoring”. Although this SOP is 
designed based on the workflow that BIDA has performed without online monitoring, after e-
monitoring is fully established, this SOP can be in use. The procedure of monitoring 
described in the following sections clearly indicate which parts of the procedure will be 
replaced by e-monitoring (“Improvement of work efficiency by IRMS”). Then, the guideline of 
IRMS, including a manual for e-monitoring, will be used together with this SOP to cover the 
whole procedure of investment monitoring. 

 

4. Responsibility 

As marked in the organogram of BIDA below, Monitoring & Evaluation Compliance Unit, 
Strategic Investment (hereinafter called “the Unit”) is responsible for investment monitoring 
activities. Executive Member, Strategic Investment supervises its related activities. 

 

Figure 1: Organization chart of BIDA (current) 

Strategic Investment Wing supervise major functions related to post-investment, i.e., 
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investment monitoring and investment aftercare. Those two functions are required to be 
closely coordinated to provide tailored facilitation services to registered investors. 
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5. Objectives of investment monitoring 

Along the process of general investment activity of private companies, IPA’s functions are 
placed in one sequence from pre-investment functions to post-investment as the figure below 
illustrates. 

 

Figure 2: IPA’s functions according to investment activity 

Investment monitoring is placed at the beginning of the post-investment functions. In this 
regard, investment monitoring plays an important role in collecting necessary information to 
the following parts, such as Aftercare and Policy Advocacy. In other words, without proper 
outputs of investment monitoring, those following functions could not work.  

Then, the first objective of investment monitoring is to monitor whether registered investors 
actually materialize their investments as registered, by checking the progress and 
performance of investment projects (in terms of the amount invested and employment 
created for example). Those monitored data, that demonstrate the degree of investment 
realization, is deemed persuasive for the potential investors as well as IPA itself, and 
therefore, shall be open to public. 

Another objective of IM is to grasp the difficulties and constraints confronted by the registered 
investors in proceeding their investment establishment and operation. IPAs can further 
analyze monitored information/ data to identify and understand the most commonly observed 
issues among the investors, that should be tackled through aftercare service (post-
investment facilitation) or policy advocate for regulatory reform. 

Objectives of investment monitoring are summarized as below. 
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1) The degree of realization of registered investment projects are regularly surveyed and 
updated because registered investment (amount) is not necessarily equivalent to actual 
investment (amount). 

2) Constraints and difficulties confronted by registered investors are regularly and accurately 
realized. Proper monitoring leads to effective aftercare; Monitoring is “Diagnosis”, and 
Aftercare is “Treatment” 

3) Collected data and information are utilized for other IPA functions, e.g., aftercare, policy 
advocacy, information dissemination, and investment promotion event. 

 

In order to achieve those objectives, the Unit is supposed to perform investment monitoring 
in an effective and efficient manner, according to the rule and operation procedure described 
in the following sections.  
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6. Outline of Service 

There are basic rules, under which BIDA officials in charge carry out related activities as 
mentioned below. 

 Target projects: Basically, all registered foreign or local projects are subject to 
investment monitoring, and at least till being implemented. Nevertheless, with the 
available resources at BIDA, it is a tiresome process to contact and collect information 
from all of them; e.g., BIDA normally register hundreds of foreign and more than a 
thousand local projects annually. Then, while aiming to monitor all the registered projects, 
the SOP mandates the Unit to monitor  at least investment projects which have been 
registered by BIDA in the last five years. Nevertheless, projects which are confirmed to 
be withdrawals are excluded in the next monitoring.  

 Frequency of data collection: Data collection shall be conducted every year. The 
situation of investment projects can make progress in a short time, and publicizing the 
accurate data about investment realization require frequent data collection. Also, 
according to the second objective of investment monitoring as mentioned earlier, 
frequent data collection will lead to detection of investment projects which face obstacles 
on project implementation.  

 Methodology of data collection: The Unit gather data and information from target 
investors through e-monitoring of IRMS. Further communication can be made through 
email and follow-up calls. While such remote communication is in principle, project visit 
can be organized if necessary. 

The table below summarizes what were described above and show the targets and timing of 
data collection that the Unit conduct every year. For instance, when investment monitoring is 
conducted in 2022, data collection is performed in Q1-Q2 to target the foreign and local 
investment projects which were registered in 2017-2021. 

 
Figure 3: Schedule and targets of investment monitoring 

Though this is a rule which BIDA is supposed to follow to conduct investment monitoring, if 
there is any special demands or official orders regarding investment monitoring, the Unit shall 
modify the rule temporarily (only for the concerned year) to plan related activities in a different 
way. For instance, if there will be an economic crisis, BIDA may have a special need or 
interest to investigate its negative impact on its registered investment projects and thus put 
higher priority on the projects registered after that incident. Likewise, the Unit is able to set a 
target group flexibly, by utilizing the IM database or the BIDA OSS system and IRMS. 

Information
Collection
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7. Procedure 

This section explains the workflow (i.e., the order of relevant actions), through which officers 
in charge of monitoring are supposed to carry out their tasks. 

As a whole, investment monitoring is performed in a process described as below. Firstly, 
“information collection” aims to gather data and information from each of registered projects, 
regarding actual investment realized at that time. After collecting data and information, 
“information aggregation” intends to input all the information to the database. Then, 
“information analysis” is data processing to reveal trends / features of the whole situation and 
identify individual cases requiring special attention. Finally, “Report” is delivered internally 
and externally according to purpose. 

 

Figure 4: workflow of investment monitoring 

As Figure 3 shows, investment monitoring is an annual activity to accomplish the objectives 
defined earlier. The above process needs to repeat every year. As the first step of investment 
monitoring, Information collection is supposed to start during Q1-Q2 of every calendar year, 
and information aggregation follows. Moreover, report shall be completed by the end of fiscal 
year (end of June) so that Executive Members and Executive Chairman of BIDA understand 
the actual situation of its registered investment projects and consider necessary measures 
as a plan for the next fiscal year. The figure below provides an idea about the annual schedule 
of investment monitoring. 

 

Figure 5: Annual schedule of investment monitoring activity 

One round of investment monitoring is required to complete within 6 months. In order to make 
sure that, information collection shall be performed in a way of completing a year of registered 
projects within a month. For example, in case of investment monitoring 2023, information 
collection for the projects registered in 2022 is finished within January of 2023, and next, 
information collection for 2021 will be done within February 2023. In this pace, data collection 
for the last five years could be completed within 5 months. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Calendar Year CY

Information Collection

conduct activities of 
other post-
investment functions 
(e.g., Aftercare)

Information Aggregation

Information
Analysis

Report

Information Collection

Information
Aggregation
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The following section describes in detail about each step of works. 

7.1 Preparatory actions 

Before starting relevant actions, officers in charge need to take necessary preparations as 
introduced below. 

7.1.1 Updating the IM database 

 Obtaining new project information: The Unit shall obtain from the OSS system the 
information of 1) new investment projects which are registered within the previous year, 
and 2) the existing projects which applied for amendment during the previous year, 
especially for increasing investment amount because investment monitoring shall be 
done based on registered investment amount including the amount of investment 
amended (increased).  

Information of the existing projects which were registered before introducing OSS are 
managed manually by paper files and not possible to be obtained from OSS. Then, it is 
not possible for limited manpower to check all the paper files to detect those projects 
and however it is not a problem because the IM database stated below covers those 
investors and their amendment information (e.g., increased investment amount) will be 
informed by investors themselves through information collection afterwards. 

 Incorporating to the IM database: There is an Excel database which already include data 
and information of existing projects which were registered in the past and have been 
monitored since the previous year. Those two types of projects data mentioned above 
shall be incorporated as explained below. 

1) Projects registered in the previous year: Copy and paste the dataset to the respective 
columns of the database. As the excel database was developed based on application 
form of BIDA’s investment registration, items of project data and information should 
be the applied as they are.  

2) Existing projects amended during the previous year: Input amended data to the 
existing dataset of the database. In particular, by entering the amended investment 
amount, the database will show properly the total amount of investment that BIDA has 
approved. 

The whole process of updating the database (integrate the registration data from OSS into 
the IM database) is explained in detail by the Attachement-1. 

7.1.2 Planning of activities 

Prior to conducting the monitoring activity, officials in charge draw the implementation 
schedule of the monitoring activity. As the basic rule of the activity set earlier, all investors 
registered within the past 5 years need to be monitored. Data collection shall begin with the 
previous year and proceed backward. An activity schedule shall plan to complete data 
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collection of one year within a month and in this scenario, data collection of all target project 
(five year) shall complete by May. 

Improvement of work efficiency by IRMS 
Regarding the task of “1-1 Updating IM database”, IRMS will the IM database and draw 
registered information from the OSS platform, especially for projects registered within the 
previous year. 

Nevertheless, if IM database will not be able to be incorporated into IRMS technically, IM 
database needs to be used continuously only for monitoring the foreign projects that were 
registered before the establishment of OSS (Feb 2019). 

 

7.2 Information collection 

7.2.1. Collecting information 

The following table explains about the process of communication with investors to collect 
necessary information, which is the first step of monitoring activities. 

Table 2: Process of communication with investors 

 To whom Way of contact Objectives of contact 
1 All of investors who have 

email accounts 
Email  To send questionnaire sheets 

(hereafter called “IM form2”) 
2 Investors who have 

received emails 
Phone call  To confirm the receipt of emails 

and request for answers 
3 Investors who do not 

have email account, or 
 To set up a meeting or, conduct 
interview over the phone 

 

2 Refer to the Attachement-3 for IM form 
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email has not reached  To obtain email address to send 
the IM form if they decline to 
accept BIDA’s visit  

4 Investors who do not 
reply after actions above 

Project visit with 
appointment 

 To conduct interview in person 

5 Investors who have only 
physical address (no 
other information like 
phone number and email 
address) 

Project visit 
without 
appointment 

 To find the location and conduct 
interview in person 

 To obtain available contact 
details (phone number and 
email address) for next 
monitoring 

6 Investors who are 
located in remote areas 

Delegate to 
Divisional Offices 

 To contact investors through 
methods of communications as 
above 

 

Email: firstly, officers send emails attaching IM forms, to investors who have email addresses, 
and request for filling in and reverting by email 

Phone call: next, officers make phone calls to investors and remind of returning the IM forms. 
In the meantime, regarding investors who do not receive email or do not have email account, 
officer conduct interviews on the phone to make the same questions as IM form. 

*When registered investors are contacted by email or phone call, in case that their recorded 
contact details turn out to be no longer available, their status need to be updated on the Data 
Sheet as “not contactable”. 

Project visit: then, officers visit investors who do not reply despite the actions made as above, 
and conduct interviews in person, in accordance with the IM form. Also, as for investors who 
prefer to provide information through face-to-face communication, the Unit makes a visit. 

Delegate to Divisional Offices: as for investors who do not reply and are located in remote 
areas, The Unit request Divisional Offices by sharing the list of investors and make necessary 
follow-up. It is necessary to avoid the duplication that Divisional Offices contact investors who 
the Unit has contacted. 

Periodical report from approved investors: Besides the series of proactive communication 
initiated by BIDA as described by this SOP, investors are mandated to submit periodical 
report to BIDA according to the condition set forth in investment registration certificate. For 
investors who have submitted  reports spontaneously, the Unit does not need to seek 
information by taking the abovementioned procedure. However, since investment monitoring 
should be done every year, the Unit keeps tracing those investors and needs to do 
information collection if they do not submit reports in following years. 

Improvement of work efficiency by IRMS 
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In table 2, from Step 1 and 2 will be replaced in a way that investors will receive request 
through IRMS platform, in which they can access the form and fill in directly their 
information. But tasks from Step 3 up to Step 6 will need to be still in practice even after 
the establishment of IRMS.   

7.2.2. Seek the latest contact information  

Through the data collection process shown above, officials will face projects/investors who 
are not reachable. There are several public institutions which are supposed to have regular 
contact with private companies and properly manage their contact information.  

One of the most reliable sources for this is the Bangladesh Bank (BB) which conducts 
monitoring activity towards private companies for their own purposes, based on contact 
information they manage. To seek the latest contact information of investors which BIDA 
could not reach, officials prepare a list of the investors and share with BB so that BB will fill 
in the latest contact information as many as they know and send the list back. Followingly, 
officials continue to contact the investors through the given contact details. 

7.3 Information aggregation 

Once necessary information is obtained from an investor, officers in charge transfer it from 
IM forms into the excel database.  

The main information shall be; 

 Classification of project status; “in operation”, “in implementation/ construction”, “to 
start implementation”, or “closed”3 

 Amount of realized investment  

 Number of employment (national and foreign) 

 Issues that respondents are currently facing  

 Assistance that respondents are expecting BIDA to provide 

Regarding the projects (investors), from whom information cannot be obtained, officers in 
charge record the reasons in the Data Sheet, as either “not contactable” or “not replied”. 

Improvement of work efficiency by IRMS 
This activity (data aggregation) will be no longer necessary as a whole because IRMS will 
automatically aggregate data and information which will be provided by respondents 
(investors).   

 
3 ‘In operation’ means projects that started to run their businesses, ‘In Implementation’ represents those who begun 
investment activities (e.g., construction of a factory) but not operational yet, and ‘To be implemented’ is the phase 
during which investment approval with CPI (APIEX) was done but other investment procedures are underway. 
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7.4 Information analysis 

The objectives of this action are i) to capture the real situation of registered projects (degree 
of realization), and ii) to prepare data which are used for planning Aftercare and considering 
possible policy advocacy. In doing so, some analytical works as below are supposed to be 
done. 

 To calculate the entire ratio of realization of investment amount and employment 

 To calculate the ratio of realization of investment amount and employment; by i) sector, 
ii) year of registration, and iii) country 

 To calculate the percentage of each category (operational/implemented/closed) among 
all 

 To calculate the percentage of non-contactable and non-replied investors among all  

 To calculate the ratio of each category of problems on project implementation among all 
reported issues, for identification of issues which are more common and serious than 
others. 

The Excel database is able to automatically provide the figures but in case that some charts 
are necessary, the Unit may need to create by themselves based on those figures.  

Improvement of work efficiency by IRMS 
IRMS has a function which creates several kinds of statistical summaries by charts and 
graphs automatically. While the Unit will make use of those, the Unit may perform further 
analytical works according to interests of internal and external stakeholders. 

7.5 Reports  

Reporting has two directions; one is for internal use and the other is for external 
dissemination. Firstly, the result of investment monitoring shall be submitted to the 
management of BIDA for the reviews of Executive Members and EC. Also, other divisions of 
BIDA should be shared. 

Beside internal report within BIDA, the result of investment monitoring provides valuable 
information for many stakeholders and then should be publicized in a proper format. The 
following explains in detail. 

As Figure-5 showed, reporting is scheduled to be done after all the aforementioned activities 
and by the end of a fiscal year. 

7.5.1. Internal report 

After each round of monitoring activity, the Unit prepares a report based on the information 
and data analyzed as above and submit to the Executive Committee of BIDA. As a sample, 
Attachment-2 provides the report made after IM 2019-20. 
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Also, as information and data collected and analyzed by the Unit are quite useful for other 
divisions’ activities, The Unit share the result of each monitoring depending on their needs. 
The table below explains what kind of information can be shared with which division. 

Table 3: Information sharing with other divisions 

 Division/ Functions Sort of information 

1 For Aftercare 

 

 List of projects recognized as “Yet to start 
implementation” which confront any problems. 

 List of investors who are potential for reinvestment. 

2 For Policy Advocacy  List of problems which are beyond the scope of BIDA  

3 For Information 
Dissemination 

 Statistical data about the realization of investment 
amount and employment by sector, country and year 
of registration. 

4 For Promotional 
Event 

 List of investors who seek foreign and local business 
partners 

While it is possible that the result of investment monitoring can be shared from the Unit to 
other division, other divisions will be able to access information from their ends according to 
their interest after IRMS is established and investment monitoring becomes operational with 
that system. The current IM database (Excel format) is supposed to be integrated into IRMS. 

Raw data about registered investors are transferred from OSS to IRMS, and investment 
monitoring will update those information. Furthermore, investment aftercare will use those 
stored information for its activity and whenever the division in charge finds anything different 
from the data and information stored in IRMS, the officials in charge are mandated to revise 
them accordingly. In that way, IRMS will be accessed and managed by multiple divisions 
including the Unit. 

 
Figure 6: management of IM database 
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7.5.2. External report 

The result of investment monitoring provides valuable information for multiple stakeholders, 
such as investors, business association, embassies, IPAs in other countries. Potential 
investors for Bangladesh might seek information about actual investment performance in 
Bangladesh rather than registered figures. Obstacles faced by existing investors must be 
useful information for ministries and other related organizations which are responsible for 
improvement of business environment in Bangladesh. The table below summarizes 
beneficiaries and what information they might seek. Based on this table, the Unit and 
related divisions of BIDA shall arrange necessary information and set up occasions to 

submit or discuss about possible measures. 

Table 4: Information sharing with stakeholders 

Stakeholder 
Information to be 

provided 
Way of sharing Remark 

Potential 
investors 

statistical data of actual 
investment value by 
sector or country 

BIDA’s website, 
newsletter, etc. 

Might be negative in 
case that actual 
figure is low. 

Government 
of 
Bangladesh 

Indicators explaining 
actual investment 
performance 

Submission of 
official report 

 

Government 
organizations 

Obstacles faced by 
investors 

(a) Stakeholder 
meeting  

(b) By written 
communication 

Part of Aftercare 
functions. 

Business 
association 

statistical data regarding 
specific sectors and 
industries 

Upon request   

 

Improvement of work efficiency by IRMS 
IRMS will have a function which creates automatically a report in a default template. By 
using it, the Unit will be able to make a report which contains main findings. It is however 
necessary to modify or enrich the contents manually according to the interests of internal 
and external stakeholders. 
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8. Administration of SOP 

8.1 Principle 
The SOP is an essential part of a quality system. In order to guarantee that the correct version 
of the instruction is used, copying Standard Operating Procedures is not allowed. 

8.2 Procedure 
a) Administrator: Director of Monitoring & Evaluation Compliance.  

b) Revision of SOP  
Evaluation of a valid SOP shall be done every year by the administrator. The administrator 
who knows actual operation and internal situation of BIDA reviews the SOP and revise the 
contents if necessary.  

c) Distribution of SOPs 
When the SOP complies with all the necessary requirements, it is printed. The administrator 
hands over the manuscript to the SOP administrator who is in charge of the printing. The 
number of copies is determined by him/her and the author.  

Once the new copies are distributed the old ones (if there was one) need to be disposed of. 
For each version of SOP, a list of holders needs to be prepared and requires their signatures 
for receipt of copies. The list is properly stored with the extra copies.  

Copying SOPs is not allowed. Extra copies can be created by the SOP administrator. Users 
are liable for keeping of the SOPs in a proper way.  

d) Archiving 
Proper archiving is essential for good administration of SOPs. All operating instructions 
should be kept up-to-date and be accessible to personnel.  

 

 

 

Revision History: 

Revision Date Description of changes Requested By 
0.0 [Date]   
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How to integrate OSS data with IM database (Manually) 
 

There are four steps to integrating OSS data with JICA's IM database. 

Step 1: Segregate the product list from OSS Data file.  

Step 2: Remove the word “Code” from “Major/ Section”, “Sub/ Division” & “Main           
Product/ Group”  

Step 3: Copy & Paste “OSS Data” “Product Material Data”, and “Sector Data” with 
“Registration Data”. 

Step 4: Copy the newly inserted data to the "Registration Information" in the "Latest 
Information" of the IM database file.  

 

Step 1: Segregate the product list from OSS Data file.  

Firstly, create a new excel sheet and rename it as “Product Material” 

a. Organize the products in the OSS file in a newly created Excel sheet named 
"Product Material" using the following steps. 

i. Firstly, open the OSS Data file. 

ii. Find and copy Product column from the worksheet “OSS Data” from this file and 

paste it into “Product Material” file that you created. 

b. How to segregate products from OSS file in individual columns in "Product 
Material" using Excel? 

i. Open "Product Material" file that newly created.  

ii. Click on product column.  

iii. Go to the “Data” option from the Manu bar of Excel and click on option “Text to 
columns”. 
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iv. Get an interface then click on “Delimited” and click “Next” Button.  

 

v. Put tick mark on “Tab” “Semicolon” & “Comma” and then Click “Next” Button.  

 

vi. Click on “General” then set “Destination” want to place the data and then Click 
“Finish” Button. 

 

vii. The product name, quantity and price will be automatically separated in individual 
columns. 
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viii. Now rename the columns heading e.g., Production Material 1, Qty. /Pcs & Value 
(BDT). (Except USD Value, Remove it from the sheet). 

 

ix. Exclude unnecessary words from each column like product name, quantity, price 
Taka. 

 

x. The final data will be like the picture below. (Column value USD after deletion). 

 

xi. Copy the relevant columns and paste them into the "Registration Information" of 
the IM Database file in the "Product Material 1", "Production Material 2", 
"Production Material 3" etc. columns. 
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Step 2: Remove the word “Code: (__)” from “Major/ Section”, “Sub/ Division” & “Main 
Product/ Group” 

i. Go to sector of “OSS data File”. 
ii. Copy the column “Major/Section”, “Sub/Division” and “Main Product/Group” from 

OSS Data File. 
iii. Paste those three columns in newly created excel file and named it as Sector Data. 
iv. Click on column “Major/Section” then click “Data” Manu of Excel and then click on 

“Text to Columns”. 

 

v. Click on “Delimited” option and then “Next” button. 
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vii. Put Tick mark on “Other” option and type in the black space then click “Next” button. 

 

viii. Click on “General” then click “Finish” button. 

 

ix. “Major/ Section” and Word “Code: (_)” will be separated then Copy the separated 
column and paste it to the “Registration Information” of “IM Database File”. 

 

x. Do the same for the “Sub/Division” and “Main Product/Group” column to get relevant 
data.  
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Step 3: Merging relevant data from these three files (OSS Data File, Product Material 
Data File and Sector Data File) with “Registration Information” worksheet of IM 
Database File as developed by JICA.  

 The files to be used for this step are OSS data file, Product Material Data file, Sector 
data file.  

 Copy the excel column those have the same headings of “Registration Information” 
worksheet of IM Database file.  

 Since the OSS data file has a lot of headings, you need to copy and paste the 
following headings into the "Registration Information" worksheet of IM Database file. 

a) Date of Submission  
b) Registration No.  
c) Company Name 
d) Factory Address  
e) Factory Division  
f) Factory Phone No.  
g) Office Address  
h) Office Division  
i) Office Phone No.  
j) Major/Section  
k) Sub/Division  
l) Main Product/ Group  
m) Product Material 1, Product Material 2, and so on.  
n) Local _and_Ivst, local_Building_ivst, local_machinery_ivst, local_others_ivst, 

local_wc_ivst, and Total_Fixed_Ivst_Million.  
o) Country of Origin 
p) Commercial_operation_date 
q) Local_total and Foreign_total employment  
r) Local Equity and Foreign Equity 
s) Local Loan and Foreign Loan 
t) Principal Promoter Name, Principal Promoter Designation, Principal Promoter 

Email, and Principal Promoter Mobile 
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Step 4: Copy the newly inserted data to the "Registration Information" in the "Latest 
Information" of the IM database file. 

 Now “IM Database File” is ready to update “IM Form/Project Performance Reporting 
Form” those are collected from Investors. 

 Click “Search/Update” button of “IM Database File” and input “IM form/Project 
Performance reporting form” step by step.  
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Executive Summary 

This report is aimed to present information and data on actual investment activities of 
registered foreign-owned projects, as the result of investment monitoring (IM) activity 2020-
21.  

Methods of investment monitoring include sending out the request email attached with IM 
form and tracking responses from foreign investors over through phone calls. Target projects 
for IM 2020-21 was foreign projects registered in 2019 and 2020, which amount to 284 
projects. Their project information was extracted by IM Wing of BIDA and shared to JICA 
project team which have done the abovementioned data collection task. 

As the consequence of data collection, 126 projects (investors) provided detailed information 
on their operations. The response rate is around 44%, whereas it used to around 10 % at the 
beginning of the JICA Project in 2017.  

Following to data collection, various kinds of data analysis provided remarkable findings. 
Firstly, 40% of target projects have been operational even though Covid-19 pandemic must 
have caused negative impact on investors’ activities. On the other hand, 20% of monitored 
projects have not moved on to the implementation phase or been closed unfortunately.  

In addition, since Investment Monitoring in principle aims to keep tracking investment 
activities until all the registered projects become operational, the projects which have been 
monitored last year and found as “Yet to implement” were also subject to data collection this 
time. The number of the projects belonging to this category was 77 projects. Then, it was 
found that 48% remain the same, i.e., have not entered the implement stage yet, while 16% 
have become operational or started the implementation successfully. 

Based on the inputs from investment monitoring, another function of BIDA (Aftercare) should 
take place immediately. Unlike the registered side, information and data secured by 
investment monitoring are reflecting the reality and can be utilized for other BIDA’s functions 
and services. 
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1. Objectives 

 To track investment activities of registered projects in terms of investment value and 
employment creation. 

 To identify the projects which are confronting any difficulties and constraints on 
implementation. 

2. Methodology 

 Target project: 318 projects 

Group-1: foreign-owned projects which were registered by BIDA in 2019 and 2020; 284 
projects 

Group-2: foreign-owned projects which were registered before 2019, have been 
monitored previously and found as “Yet to implement”; 34 projects 

 Data collection: Send out the monitoring form by email and follow up by phone call. 

3. Group-1: Foreign projects registered in 2019 and 2020 

3-1. Data Collection Performance 

Before presenting the findings of investment monitoring, this section argues about the 
availability of data and information. Since there are some constraints on executions of data 
collection, it is not possible to access all target projects for data collection. Figure-1 shows 
the response rate of Group-1; i.e., how much percentage of the projects registered in 2019 
and 2020 provided required information to BIDA.  

 The response rate is 44%, i.e., 44% 
provided information requested by 
BIDA.  

 While it seems that the ratio of 
monitored projects does not reach the 
satisfactory level, it should be noted 
that it has been drastically improved 
from merely 10% having been gained 
before the JICA Project commenced. 
This improvement was achieved 
through several measures, such as 
coordination with other government bodies, especially Bank of Bangladesh. 

 While 44% of responses were secured, there are still 21% that are not contactable; i.e., 
their phone numbers are not reachable and no other contact information is recorded. 

 Furthermore, 35% have not provided information although BIDA contacted them 

Figure-1: Data Collection Performance 
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successfully and they agreed on information provision.  

Then, for Group-1, the following sections present remarkable findings. 

3-2. Project Implementation Status 

As one of the most important indicators for capturing the reality, Figure-2 provides data on 
how many projects have become operational or still behind that stage.  

 

Note: “Yet to start implementation” means that after registered with BIDA, other investment 
procedures (e.g., construction permit or EIA acquisition) are still underway. “Under implementation” 
is a project whose investment activities (e.g., factory construction) commenced after settled all 
administrative procedures. “Operational” is a project that has started business activities 

Figure-2: Implementation Status by Year of Registration 

 40% of projects registered over the last two years are already operation and have started 
their business activities in Bangladesh. 

 Likewise, 39% have started any investment activities, such as factory construction and 
importing machineries. 

 17% have not started investment activities yet (“Yet to start implementation”), and mostly 
still in approval process for any investment-related procedure. 

 Furthermore, 4% are unfortunately found “Closed”. 

 

It is worth checking the implementation status for each sector, which should have different 
requirements for starting business as well as business environment. Figure-3 provides the 
data about several major sectors in Bangladesh.   
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Figure-3: Implementation Status by Sector 

 

3-3. Value of investment 

Figure-4 provides data on the realization of investment value by year of registration. 

 
Note: The registered value above, which attribute to only monitored projects, includes amended 
amount. 

Figure-4: Degree of Investment Realization 

 As Figure-4 shows, projects registered in 2019 have implemented 14,780 mil TK as a 
whole, which is equivalent to 17% of registered amount (89,407 mil TK). For 2020 
projects, only 1,784 mil TK has been achieved although the registration amount was 
84,230 mil TK.  

 The degree of investment realization could be theoretically higher in the past years than 
recent years. 
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3-4. Obstacles on Investment Realization 

For considering facilitative measures for those existing investors, investment monitoring aims 
to understand about obstacles on their project implementation. 

Figure-7 explains what obstacles hamper their project implementation; i.e., how many 
respondents indicate each obstacle as their own ones. It is found that “Import & Export 
Registration Certificate” seems to be the one that investors are most frequently confronting. 

 
Note: respondents selected all that apply. 

Figure-7: Constraints faced by investors 

 

3-5. For Aftercare 

Figure-8 presents data on the possibility of reinvestment. The investment monitoring asked 
investors about how much likely they will reinvest in Bangladesh in the next three years. 
“Expansion” means the reinvestment in the same business as their registered project, and 
“Diversification” means the investment in the different sectors/industries. 

 As a whole, the possibility of reinvestment seems higher for expansion of current 
business, rather than investing other sectors. Investors generally tend to think about 
further investment in the same areas if their current businesses are going well. 
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 In that regard, for expansion, 27% of respondents answered that the possibility of their 
reinvestment in the next three years are “High” of “Very High”. It is obvious that BIDA 
should try to facilitate their decisions and reinvestment activities through institutional 
supports. 

 

  

Figure-8: Possibility of reinvestment  

4. Group-2: Foreign projects registered before 2019 

The second group of target projects for investment monitoring is those which were registered 
before 2019 and have not implemented their projects yet as of the previous investment 
monitoring.  

Since investment monitoring, in principle, intends to monitor all the registered projects until 
they have fully realized their investment in terms of value and employment. It is because 
there are actually a certain number of registered projects which do not or cannot achieve 
their commitments due to some reasons. To facilitate implementation of all the registered 
projects, BIDA has to be aware of those which are behind the implementation stage. 
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As of the last investment 
monitoring held in the first half of 
2020, there were totally 77 project 
which were found as “Yet to 
implement”. This time, investment 
monitoring was conducted for 
them again to confirm if they have 
moved on to the next phase, i.e., 
“under implementation” or 
“operational”. It is also assumed 
that some projects might have 
closed due to some reasons, 
especially the impact of Covid-19 
pandemic.  

Figure-9 shows the result. 

Unfortunately, nearly half of them remain the same stage (“Yet to Implement”), which means 
that they have not implement their projects yet though one year has elapsed. However, it is 
plausible because the Covid-19 pandemic forced private sectors to reduce or suspend 
economic activities. 

On the other hand, 16% of projects have moved on to the next phase; 12% to “Under 
implementation” and 4% to “Operational”. Also, 34% are unknown because they have not 
provided information to BIDA, and some of them might be classified to either case. 

 

5. Implication 

 Since information from nearly 54% of projects are not available, it is not possible to say 
that the figures shown above reflect the entire situation. Then, BIDA is required to 
conduct possible measures to increase the response rate. 

 However, those figures allow BIDA to identify the projects which are in need for 
assistance (Aftercare) and understand what obstacles on their project implementation 
are. 

 There are a certain number of projects whose actual investment value have exceeded 
their registered ones. Since they are supposed to apply for amendment of investment 
value, BIDA officials need to contact those to facilitate necessary procedures. 

 It was found that a certain number of registered projects are still behind the 
implementation phase although several years have passed since registration. Another 
important finding is that many of closed projects had not implemented any investment 
activities. As it is assumed that if entities have spent money on any investment activities, 
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they would hesitate to close their business even if they face problems. In this sense, 
converting registered investors into the implementation phase is one of the right 
approaches for retaining them in Bangladesh. 

 Under the Covid-19 pandemic, investment promotion activities towards new investors 
based in foreign countries are not performed as before. Then, it is a right approach to 
focus on existing investors in Bangladesh as source of FDI. As investment monitoring 
has identified target investors, BIDA needs to consider of possible measures for 
encouraging them to make decisions. 
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Bangladesh Investment Development Authority (BIDA) 
 Monitoring & Evaluation Compliance Wing 

Project Performance Reporting Form  
General Information  
Name of the Company/Project : 

Registration Number with BIDA : 

Type of Investment (Please put  √  mark) :     ☐ Local                 Joint Venture             ☐ 100% Foreign 

Project 

Status 
     Yet to start implementation    Under implementation (e.g. construction/machinery installation stage etc.) 
   Operational (production stage)               Closed 

Sector/ Sub-sector :        
Office Address   : 
Factory Address  : 
Contact Person (Chairman/ Managing Director/ Proprietor etc.) 
Name : Phone/Mobile  : 
Position  : Email : 

  Investment Related Information 
 Investment Amount (in million BDT) 

Items Registered Amount  
(Including amendment) 

Actual Amount  
(Actual expense)  

Land   
Buildings   
Machinery & Equipment   
Other Investments   
Working Capital   
Total Amount (in mill. BDT)   

 Have you received the following incentives?                                

    Tax Holiday & Tax Exemption   ☐  Exemption on Import Duties ☐ Bonded W/H Facilities 
            Cash Incentives  None of these 

 
 Number of 

Employment 

 Local (number) Foreign (number) 
Proposed   
Actual Male:                   Female: Male:           Female: 

Project Activity 

 Commercial Operation Date (COD) :  

 Do you have industrial IRC?   :       Yes                    No 
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 Half yearly import limit as per Industrial IRC (in BDT): 

 Description of Raw Materials (over the last fiscal year) 
Period (mm/yy) Source of raw materials Value (in mill.BDT) Remarks 

 Imported   
Locally collected   

  Description of Selling Products (over the last year) 
Period (mm/yy) Sells Type Product name (major products) Price (BDT) Remarks 
 Domestic    

Export    

 Problem faced during project implementation by Investors [Please Put √ mark] 
 Name Clearance / Company Registration by RJSC&F  VISA / Work Permit for Expatriates 
 Trade License  Approval of Remittance / Foreign Loan 
 Construction Permit  IRC Recommendation 
 Utility Connection (Electricity/Gas/Water etc.)  Skilled Manpower 
 Import & Export Registration Certificate      (IRC & 

ERC) by CCI&E 
 Other Licenses (Fire/Factory/Boiler/Narcotics / 

Exclusive etc.) 

 Land Purchase/Lease/ Registration  Bank loan/ Financing 
 Environment Clearance Certificate by DOE  Foreign Exchange Control 
 Bond License  VAT/Tax Related Certificate 
 Custom Clearance  Others (please specify) 

 

 Please elaborate the aforementioned problems [e.g. in terms of delay or other constrains] 
 

 How could BIDA address the aforementioned problems?  
 
 Please rate the possibility of expanding your project in the next 3 years; i.e. reinvestment in the project. 

Very low Low Moderate High Very High 
     

 Please rate the possibility of diversification of your business in next 3 years; i.e. new investment in different industries 

Very low Low Moderate High Very High 
     

 Any other remarks: 
 

 

  
Name, Designation & Signature of Company management  Name & Signature of Data Collector  
 Please submit the following documents: 

1. Copy of registration letter        2.  Copy of amendment            3.    Copy of IRC 
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I. Department in charge 

Investment Aftercare (called “the Unit” hereafter) 

II. Definition 

Aftercare is defined as any services and assistances to foreign and local investors from post-
establishment facilitation services through to developmental support, with the aims of i) Retaining 
their presence in the country; and ii) Promoting their reinvestment in the country. 

i) Retaining existing foreign investors in Bangladesh 

It is the case that some of registered projects end up closing due to some reasons. In fact, it was 
found through investment monitoring that 14% of foreign projects registered by BIDA over the 
period of 2014-2018 have been closed as of June 2020. As an investment promotion agency 
attracting FDI, BIDA must not ignore that, and should make effort to retain them in Bangladesh. 

One of findings from the investment monitoring, 92.6 % of “Closed” foreign projects have not 
recorded actual investment at all, which means that they had not entered the implementation stage. 
In this sense, converting registered investors to that stage is an indirect approach for retaining 
them in Bangladesh. It is theoretically plausible that the likelihood of closing projects would get 
less if more projects enter the implementation stage. 

In the meantime, it is however inevitable that some of registered projects are closed because of 
their own issues even if they are satisfied with business climate in the country; for instance, 
conflicts between foreign and local investors. Therefore, it is hard to retain all registered 
companies in the country. 

Another reason why retaining the existing investors is significant is that if they leave the county 
due to serious issues on investment environment, they might share such negative perception 
among their networks within home countries. As testimonials from existing investors has certain 
impact on decision-making of others, satisfying them is quite important in terms of investment 
promotion as well. 

To achieve those aims, IPAs shall identify those investors in need of assistance, and examine and 
deliver effective measures of care. Aftercare varies depending on the issues that registered 
investors face and their requests. 

ii) Promote reinvestment in the country 

It is internationally recognized that reinvestment accounts for certain portion of total direct 
investment, as Figure 1 introduces the case of Malaysia. That is why investment promotion 
agencies are regarding existing investors as great source of new investment and paying more 
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attention to aftercare as an effective promotion means. Aaccording to UNCTAD (2008) 1 , 
“Focusing on the established investors is less costly than marketing a location to new ones abroad”. 

 
Figure 1: Comparison between initial investment and reinvestment in Malaysia

From a different angle, reinvestment is vital for fostering the decentralization of foreign 
investment nationwide. Inward FDI tends to concentrate on capitals of countries, and for example, 
it is the case even in Japan. Under such situation, prefectural governments in Japan, with the 
support of JETRO, have successfully attracted foreign investment projects into their area, by 
approaching existing foreign-owned enterprises located in Tokyo. Obviously in Bangladesh, it is 
one of the government’s interest to foster FDI to the regions. 

Aftercare has various types of services depending on investors’ needs. It varies a lot even in 
advanced IPAs in OECD countries as Figure 2 shows2. Firstly, IPAs shall communicate closely 
and regularly with target investors to find out what factors are the most important for those 
investors to decide reinvestment. 

 
Figure 2: Share of OECD IPAs performing Aftercare 

 

1 UNCTAD, 2008, “Investment Brief” 
2 OECD, 2018, “Mapping of Investment Promotion Agencies in OECD countries” 
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Since reinvestment is supposed to entail business expansion and diversification, Aftercare activity 
for this purpose requires individual skills and knowledge of IPA staff to some extent. Since 
Aftercare function was introduced for the first time in BIDA, there is no accumulated experiences 
and knowledge in house at the moment. Hence, it is urgent to develop individual skills and 
knowledge, which can be through actual communication with registered investors. 

In addition to individual capacity, BIDA also lack manpower for other functions as well as 
Aftercare. In order to achieve the highest outcomes with the limited resource, registered investors  
to be provided with Aftercare should be selected carefully. 

III. Expected Outcomes 

The Action Plan aims to strengthen the function of Aftercare, and therefore, the expected outcome 
is BIDA’s strategic and systematic undertaking of Aftercare. In line with that, Table-1 raises 
verifiable indicators to measure the achievements. 

Table-1: Expected outcomes and verifiable indicators 

Objectives of 
Aftercare 

Expected 
outcomes 

Expected input Verifiable indicators 
Important 

assumption 

Investment 

Retention 
Strategic and 
systematic 
undertaking 
of Aftercare 

• Result of the 
previous IM 

• Covid-19 
Survey Report 

• Number of cases 
(investors) 
addressed by BIDA 

• Number of events 
• Degree of 

Investment 
realization 

• Drastic 
staffing 
changes won’t 
happen in the 
Unit. 

Reinvestment • Number of existing 
investors addressed 
by BIDA for this 
purpose 

 

IV. Actions to be implemented by BIDA 

The Detail Plan for enhancing the capacity of Aftercare function is designed to have a series of 
actions depending on the objectives as Figure 3 shows. Furthermore, Table-5 explains more 
about detailed actions with implementation schedule. 
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Figure 3: Summary of actions regarding the function of Aftercare 

Over the entire period of the JICA Project which ends in March 2022, the Unit will conduct 
planned actions belonging to each activity, as the following sections elaborate. 

Due to lack of manpower allocated in the Unit, the Action Plan aims to narrow down the target 
investors and describe viable actions to be conducted. 

1. Retain the existing investors in Bangladesh 

To retain as many investors as possible in the country, BIDA shall identify those who are facing 
any serious problems on their business activities. Shared by IM department, the Unit will tackle 
individual issues. 

However, among various kinds of issues, the ones attributing to BIDA’s own responsibly, such as 
IRC and work permits of expats, should be handled by the responsible departments (Local, 
Foreign industry, Commercial, and OSS). Likewise, for most cases, the Unit is supposed to play 
a role as coordinator between inquiring companies and such concerned departments. 

Meanwhile, in case the problems are concerned with other authorities, the Unit shall examine and 
provide facilitative measure to target investors by coordinating with the relevant authorities. 

1-1. Identify registered investments facing problems 

 Check out the result of the previous investment monitoring 

Firstly, BIDA needs to identify registered projects/investors subject to Aftercare. As a 
consequence of investment monitoring activity, it is found which projects are facing obstacles on 
investment activities. The Unit will review the result of the previous IM and classify the projects 
into the following categories of issues. 

1. Retain the existing 
investors

1-1 Identify registered 
investors facing 
problems.

1-2 Examine individual 
approach

1-3 Examine collective 
approach

2. Promote 
reinvestment

2-1 Identify target 
investors for facilitation.

2-2 Conduct further 
investigation

2-3 Examine facilitative 
measures
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Table 2: category of issues 

 Category of issues Examples 

i) Issues attributing to BIDA’s authority IRC and work permit of expats 

ii) Issues attributing to other institutions 

authorities 

Trade License and Environment 

certificate 

iii) Issues beyond BIDA’s authority lack of funds and labor skills 

iv) Issues out of the control of the government Market condition and Insufficient 

Infrastructure 

Since the first category of issues is mandated to be handled by the other departments (Local, 
Foreign & Commercial), the list of those investors will be shared by Monitoring Unit and the 
Aftercare Unit only have to keep track of the progress on individual problems. 

The Aftercare Unit lacks manpower as there are currently two officers in place. Under this 
circumstance, the Unit should be careful to select the most important projects to be focused with 
limited human resource. In this sense, the second category of issues should be target because it is 
less complex than other two groups of issues. Accordingly, the Unit will prepare the list of the 
project which are confronting any issues categorized into the second group. 

 Look into the result of Covid-19 Impact Survey 

BIDA performed a survey that investigates the impact of Covid-19 on business activities of 
registered investors. It is supposed to reveal what issues actually happened due to its pandemic 
and should be urgently tackled. 

When the Unit will consider the issues to be tackled, the result of that survey should be taken into 
account, in addition to the result of the pervious IM. 

The Unit will review the findings of the survey and pick up the issues subject to Aftercare. 

 Announce the BIDA's new service for Aftercare 

While approaching to investors proactively, BIDA should make it possible that investors will 
contact BIDA and seek cooperation for solving problems. For raising awareness, the Unit will 
send out the announcement email to all the registered investors and inform that the Aftercare Unit 
has been formed to welcome inquiries from any registered investors at any time. 

1-2. Examine individual approach 

 Conduct interviews for further investigation 

Since investment monitoring is a brief survey targeting a huge number of projects, it is hard to 
capture precisely the details of obstacles and difficulties faced by foreign-owned companies. 
Therefore, in order to fully understand what issues hampering their projects implementation, it is 
necessary for the Unit to conduct additional interviews. 
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For investors who reported at investment monitoring that they are facing any problems, the 
Aftercare officers conduct interviews through email, text, and phone calls. Besides separate 
interviews, it is possible to have interviews with multiple beneficiaries in a group at once because 
it is timesaving and cost-effective. 

If the budget permit, Aftercare officer should visit the projects to conduct interviews. It is also 
valuable experiences for the officers to see in person how the companies run businesses. 

JICA Project team could accompany Aftercare officers to meetings with target investors. 
Communicating foreign-owned companies requires basic knowledge of respective industries and 
business activities. Therefore, if the Aftercare officers request, JICA Project team will facilitate 
the communication with investors or observe and advise how to do, as part of on-the-job training. 

 Provide individual consultation through any means 

The Unit lacks manpower as there are currently two officers in place. Under this circumstance, 
the Unit should be careful to select the most important projects to be focused with limited human 
resource. 

In this sense, the second category of issues, shown in Table-2, should be target because it is less 
complex than other two groups of issues, whereas, regarding the issues categorized into the first 
group in Table-2, the Unit only has to hand over the responsibility to concerned departments, such 
as OSS and Foreign Industry. 

For addressing the second group of issues, the coordination with other authorities is indispensable 
for facilitative measure. There are several means; one is to issue the request letter to a concerned 
authority for facilitation of procedure. Also, it would be possible to have consultation meetings 
with related authorities to share the information of foreign investors who have difficulties in 
procedures. 

In case of organizing consultation meetings, it would be more effective to discuss on multiple 
cases at once. In doing so, as preparation at BIDA side, the Unit shall sort the information of target 
investors for each issue and concerning authority. For instance, regarding the issue of Trade 
License, the Unit will prepare materials briefing on registered investors facing such problems. 
With this information, the Unit seeks cooperation of the authorities in solving multiple issues. 

 Record investors communication and monitor progress 

As the communication with investors occurs, the Unit will record track of any changes on their 
issues. If technically possible, the Unit will coordinate with other departments of BIDA and 
update or add remarks on OSS/e-monitoring system so that anyone can access the latest 
information of registered information and further IM activity will be more effective. 

The Unit will be in touch with target investors till their issues are solved and their projects start 
implementation. In the case of the problems attributing to other institutions, the Unit will check 
with them on any update. 
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Once the assigned projects enter the implementation stage, the officers in charge will make sure 
that their status on the database (OSS/e-monitoring) are changed accordingly. 

1-3. Examine collective approach 

Besides individual approach, Aftercare can be viable and effective through collective approach. 

 Identify the common issues faced by investors 

For taking collective approach, it is necessary to find common issues that many investors 
frequently confront. Based on the analysis of IM dataset, the Unit will identify issues which can 
be agenda for collective approach. According to Table 2, the Unit will select issues classified in 
Category 1 (“Issues attributing to BIDA’s authority”), as the first phase. After tackling the issues 
in that category and confirming the efficacy, the Unit move on to Category 2 (Issues attributing 
to other institutions authorities). 

 Plan and prepare inclusive events 

For this period, the Unit aims to conduct webinars because of Covid-19 pandemic. After 
identifying particular issues on investment activities, the Unit will develop the outline of webinars. 
Then, the Unit will do necessary preparation according to the Guideline prepared by JICA team. 

In preparing webinars, JICA Project team will be fully engaged as part of manpower. 

 Conduct the events 

On the scheduled day, the Unit will conduct the webinar. 

After the webinar ends, the Unit will take time to wrap up the event in order to clarify what they 
achieved and will improve in the next event. The Unit may need to take some post-event actions. 
For instance, the Unit is asked for some information during a webinar, they should be provided 
within the reasonable time. 

Then, the Unit has to follow up with the participant who share their on-going problems. 

2. Promote reinvestment of existing investors 

To encourage reinvestment, the Unit shall list the target investors and examine necessary 
conditions on which they could make decision of reinvestment. In this regard, the investors to be 
addressed for this purpose should differ from the preceding ones. Rather, BIDA shall 
communicate with successful companies and push forward their business ideas by providing 
information and improving business climate. 

For promoting reinvestment in an effective manner, BIDA first has to know the target investors 
who should be approached. Table-3 explains about the process of choosing target investors, 
which is composed of two steps. 
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Table-3: Selection Process 

 Selection process Methodology Criteria Indicator 

1 Longlisting 
(potential investors) 

Analysis on basic 
information and 
IM result 

Possibility  Self-assessment 
 Investment realization 

Strategic 
importance 

 Sectors 
 Location 

2 Shortlisting 
(target investors) 

Interview Financial 
situation 

 Profitability of business 
 Retained earnings 

Feasibility  Business plan 

Since human resources of the Unit is limited, JICA Project team can give full support to this 
activity while the Unit should focus on the 1st outcome, Retaining existing investors. 

2-1. Identify potential investors 

As the 1st step of selection process, the Unit will identify all investors that are applicable to its 
own criteria shown in Table-3. 

 Review the analysis result of the previous IM 

BIDA’s preceding action, investment monitoring, provides significant indicators to identify 
potential investors for reinvestment. Monitoring Form is designed to obtain necessary data and 
information from registered investors. Therefore, the Unit will review the analysis result of the 
previous IM and pick up investors applicable to the criteria as follows. 

Criterion 1: Possibility of reinvestment 

An indicator to measure the possibility is self-assessment made by investors themselves. For that 
purpose, Monitoring Form asks, “How much likely will your entity expand the existing business 
in Bangladesh for the next three years?”. Respondents answer it by rating the degree along 5 
scales, from very high to very low. Entities that answered “Very high” or “High” can be 
recognized as potential investors. The result actually says that 53 entities (registered projects) are 
applicable and Table-4 reveal the breakdown according to sectors. 

Table-4: Number of potential investors 

 Sectors # of respondents

1. Information and communication  7

2. Electrical equipment 4

3. Wearing apparel 4

4. Chemicals and chemical products 3

5. Leather and related products 3

6. Rubber and plastics products 5

7. Other manufacturing 4

9 

8. Textiles 2 

9. Food products 2 

10. Basic metals 2 

11. Fabricated metal products, except machinery and equipment 1 

12. Printing and reproduction of recorded media 1 

13. Basic pharmaceutical products and pharmaceutical preparations 1 

14. Furniture 2 

15. Machinery and equipment 1 

16. Manufacture of motor vehicles, trailers and semi-trailers 1 

17. Others 10 

Another indicator is the degree of investment realization. Regardless of investors’ intention and 
business plan, if they have already realized the full amount of registered investment, BIDA should 
try to make them consider reinvestment. 

Criterion 2: Strategic Importance 

In line with government’s policy, BIDA raised strategic sectors for FID promotion. Since 
reinvestment is part of FDI, BIDA should take into consideration strategic sectors when choose 
target investors for aftercare. In addition to sectors, BIDA might have intention to promote FDI 
in particular areas outside of Dhaka. 

 Create the longlist of target investors 

Once the selection is done, the Unit will create the longlist of target investors as the first stage 
nomination. 

2-2. Select target investors 

After the preliminary screening of target investors based on inputs from investment monitoring, 
the Unit will narrow down the longlist to select target investors for reinvestment promotion. As 
methodology, the Unit will conduct interviews with investors in the longlist and gather more 
detailed and accurate information. After that, according to the criteria, the Unit will select target 
investors. 

 Learn about strategic sectors 

Prior to meeting investors, Aftercare officers should be equipped with basic knowledge of their 
industries to make interviews effective. 

For developing individual skills and knowledge among Aftercare officers of BIDA, sector profiles 
prepared by JICA Project team are useful reference. It provides information of market size, 
supply-demand balance, investment opportunity, related policies and regulations, sector-specific 
incentives, and current major players. 
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Apart from sector profiles, BIDA has publicized Investment Handbook which also provides sector 
information. It covers many of the sectors mentioned by Table-4. 

Besides such self-learning, JICA Project team can provide lectures to the Aftercare officers. 
Lectures will be provided by the team members who contributed to the development of the sector 
profiles as well as Investment Handbook. 

 Conduct interviews with the longlisted investors 

Then, Aftercare officers will conduct interviews in person with potential investors. It is required 
to assess the potential investors according to several criteria, such as financial situation and 
feasibility of business plan. 

Criterion 1: Financial situation 

Regardless of investors’ intention, if their current business do not remain profitable, expanding 
business will be difficult. Under that condition, their retained earnings after the previous fiscal 
year should not be satisfactory and getting additional finances from their parent companies and 
financial institutions won’t be realistic. 

Criterion 2: Feasibility 

In case that the potential investors prepared business plans, Aftercare officers should ask them to 
briefly explain. To understand them properly, Aftercare officers are required to apply the 
knowledge of the sectors. 

 Create the shortlist of investors 

After completing interviews with all the potential investors in the longlist, the Unit will select 
target investors for reinvestment promotion, and create the shortlist. There is no need to minimize 
the number of investors, by taking into account the feasibility of promotion activities, and all the 
investors applicable to the selection criteria should be left in the shortlist. 

2-3. Examine and provide consultation to target investors 

Once gaining detailed information of target investors, Aftercare officers will consider possible 
consultation to be provided to target investors. 

 Consider how to promote their reinvestment 

It is quite hard to come up with effective means for promoting reinvestment if Aftercare officers 
have no related experiences. One way of developing practical idea is to discuss with investors 
who have actually reinvested in Bangladesh in the past. Listening to their experiences, Aftercare 
officers are expected to deepen their understanding about the process of reinvestment and 
common difficulties and measures. Those investors can be easily detected by checking out the 
investment monitoring database managed by JICA Project team. 
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As it is supposed that the patterns in expanding and diversifying business should differ from sector 
to sector, it is a good option for each Aftercare officers to stick to particular sectors. By doing so, 
an officer will develop necessary skills and knowledge effectively. 

 Examine some measures as trial 

The Unit will examine several measures and see its effects on investors’ decisions on reinvestment. 

Facilitative measures for reinvestment entail the coordination with other institutions. For instance, 
if an investor is looking for suitable location for reinvestment, Aftercare officers need to cooperate 
with institutions, such as BEZA, BEPZA and High-tech Park Authority. Depending on the 
expectation from target investors, Aftercare officers will make external coordination with multiple 
institutions. 

It should take time till discovering something effective, and the goal for this action during this 
period is to provide several measures to target investors, not to create reinvestment. 

V. Implementation Schedule 

Over the FY 2020-21, the actions mentioned above will be conducted by the focal point, with the 
assistance of JICA Project team, along the schedule below. 

Table 5: Implementation Schedule for 3rd Year 

 

1 Retain the existing investors

2

97 8

2020

4 5 6

1-1
Identify registered
investments facing
problems.

Check out the result of IM

Look into the result of Covid-19 Impact Survey

Announce the BIDA's new service for Aftercare

10 11 12 1 2 3

Functions to be Strengthened/
Actions and Measures

Proposed
Detail Plan

Provide individual consultation through any means1-2
Examine individual
approach

Conduct interviews for further investigation

Record investors communication and monitor progress

1-3
Examine collective
approach

Identify the common issues faced by foreign investors

Promote reinvestment 

2-1
Identify potential
investors

Review the analysis result of the previous IM

Create the longlist of investors

2021

Plan and prepare inclusive events

Conduct the events

Conduct interviews with the longlisted investors

Create the shortlist of investors

2-3
Examine facilitative
measures

Consider how to promote their reinvestment

Select target investors2-2

Learn about strategic sectors

Examine some measures as trial
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Categories of Frequently Asked Questions (FAQs) to BIDA 
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Sectors for Investment 
Investment Registration 
Trade License/ Company Incorporation 
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Labor Management 
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Access Facilitation to Lands 
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Others 
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 5
0
0
 m

ill
io
n
 

B
D
T 
2
5
,0
0
0
/‐
 

B
D
T 
5
0
0
 m

ill
io
n
 ‐
 1
,0
0
0
 m

ill
io
n
 

B
D
T 
5
0
,0
0
0
/‐
 

O
ve
r 
B
D
T 
1
,0
0
0
 m

ill
io
n
 

B
D
T 
1
0
0
,0
0
0
/‐
 

1
5
%
 V
A
T 
is
 a
p
p
lic
ab

le
 o
n
 t
h
e 
am

o
u
n
t 
o
f 
fe
e.
 

W
h
at
 is
 t
h
e
 m

ax
im

u
m
 d
u
ra
ti
o
n
 

re
q
u
ir
ed

 f
o
r 
co
m
p
le
ti
n
g 

re
gi
st
ra
ti
o
n
? 

R
eg
is
tr
at
io
n
 is
 g
iv
en

 in
 1
 (
o
n
e)
 d
ay
 if
 a
ll 
in
fo
rm

at
io
n
 a
n
d
 d
o
cu
m
en

ts
 h
av
e 
b
ee

n
 s
u
b
m
it
te
d
 a
s 
p
er
 B
ID
A
’s
 r
e
q
u
ir
em

e
n
t.
 

‐ 
4
 ‐
 

W
h
at
 d
o
cu
m
en

ts
 a
re
 r
eq

u
ir
ed

 
fo
r 
re
gi
st
er
in
g 
in
ve
st
m
en

t 
p
ro
je
ct
 w
it
h
 B
ID
A
? 

Fo
llo

w
in
g 
d
o
cu
m
e
n
ts
 h
av
e 
to
 b
e 
su
b
m
it
te
d
 w
it
h
 t
h
e 
ap

p
lic
at
io
n
 f
o
r 
re
gi
st
ra
ti
o
n
 o
f 
lo
ca
l, 
fo
re
ig
n
 a
n
d
 jo

in
t 
ve
n
tu
re
 in

d
u
st
ry
: 

‐ 
 C
er
ti
fi
ca
te
 o
f 
In
co
rp
o
ra
ti
o
n
, 

‐ 
M
em

o
ra
n
d
u
m
 a
n
d
 A
rt
ic
le
 o
f 
A
ss
o
ci
at
io
n
 a
tt
es
te
d
 b
y 
au

th
o
ri
ze
d
 p
er
so
n
 o
f 
th
e 
ap

p
lic
an

t 
co
m
p
an

y 
‐ 
 T
ra
d
e 
lic
en

se
 f
ro
m
 t
h
e 
co
n
ce
rn
e
d
 a
u
th
o
ri
ty
 (
w
h
er
e
 t
h
e 
fa
ct
o
ry
 is
 lo

ca
te
d
) 
m
en

ti
o
n
in
g 
sp
e
ci
fi
c 
se
ct
o
r,
 

‐ 
Ta
x 
Id
en

ti
fi
ca
ti
o
n
 N
u
m
b
er
 (
TI
N
) 
C
er
ti
fi
ca
te
 o
f 
th
e 
co
m
p
an

y,
 

‐ 
La
n
d
 p
u
rc
h
as
e 
ag
re
e
m
en

t 
o
r 
re
n
ta
l a
gr
e
em

en
t 
fo
r 
th
e 
p
ro
p
o
se
d
 p
ro
je
ct
, 

‐ 
Li
st
 o
f 
d
ir
e
ct
o
rs
 w
it
h
 in

fo
rm

at
io
n
 o
n
 t
h
ei
r 
n
at
io
n
al
it
y 
an

d
 a
d
d
re
ss
, 

‐ 
P
ro
fi
le
 o
f 
th
e 
p
ro
p
o
se
d
 in

ve
st
m
en

t 
p
ro
je
ct
 (
if
 t
h
e 
p
ro
je
ct
 c
o
st
 e
xc
e
ed

in
g 
B
D
T 
1
0
0
.0
0
 m

ill
io
n
),
 

‐ 
N
o
 O
b
je
ct
io
n
 C
er
ti
fi
ca
te
 (
N
O
C
) 
fr
o
m
 t
h
e 
co
n
ce
rn
e
d
 m

in
is
tr
y/
 d
ir
e
ct
o
ra
te
/ 
d
ep

ar
tm

en
t 
fo
r 
in
d
u
st
ri
es
 f
al
l u

n
d
er
 t
h
e
 c
at
eg
o
ry
 

o
f 
co
n
tr
o
lle
d
 s
ec
to
r 
as
 p
er
 In

d
u
st
ry
 P
o
lic
y 

‐ 
A
tt
ac
h
m
e
n
ts
 o
f 
th
e 
co
m
p
an

y’
s 
co
m
m
e
n
ts
 a
s 
p
er
 B
ID
A
’s
 r
eq

u
ir
em

e
n
t.
 

Th
e 
fo
llo

w
in
g 
d
o
cu
m
en

ts
 a
re
 a
d
d
it
io
n
al
ly
 r
eq

u
ir
e
d
 f
o
r 
fo
re
ig
n
/ 
jo
in
t‐
ve
n
tu
re
 p
ro
je
ct
s:
 

‐ 
En

ca
sh
m
en

t 
ce
rt
if
ic
at
e
  (
p
ro
o
f 
o
f 
in
w
ar
d
 r
em

it
ta
n
ce
 o
f 
fo
re
ig
n
 c
u
rr
en

cy
 in

to
 t
h
e 
co
m
p
an

y 
ac
co
u
n
t 
is
su
ed

 b
y 
th
e 
co
n
ce
rn
ed

 b
an

k)
 

‐ 
Li
st
 o
f 
lo
ca
l a
n
d
 im

p
o
rt
ed

 m
ac
h
in
er
ie
s 
in
 o
ff
ic
ia
l l
et
te
rh
ea

d
 o
f 
th
e 
co
m
p
an

y 
si
gn

ed
 b
y 
au

th
o
ri
ze
d
 p
er
so
n
 o
f 
th
e 
co
m
p
an

y 
(s
er
ia
l n

u
m
b
e
r,
 n
am

e 
o
f 
m
ac
h
in
er
ie
s,
 H
.S
. c
o
d
e,
 q
u
an

ti
ty
, a
n
d
 v
al
u
e 
in
 m

ill
io
n
 B
D
T/
 U
SD

).
 

W
h
at
 is
 t
h
e 
p
ro
ce
ss
 o
f 

am
en

d
m
en

t 
o
f 
a 
re
gi
st
er
e
d
 

in
ve
st
m
en

t 
(i
f 
th
er
e
 a
re
 c
h
an

ge
s 

in
 r
eg
is
te
re
d
 d
at
a)
? 

In
ve
st
o
rs
 c
an

 a
m
en

d
 in

fo
rm

at
io
n
 m

en
ti
o
n
ed

 in
 t
h
e 
re
gi
st
ra
ti
o
n
 le
tt
er
 (
su
ch
 a
s 
m
ac
h
in
er
y 
to
 b
e 
u
se
d
, b

o
ar
d
 o
f 
d
ir
e
ct
o
r/
 

sh
ar
eh

o
ld
er
, o

ff
ic
e/
 f
ac
to
ry
 a
d
d
re
ss
, c
o
m
p
an

y 
n
am

e,
 o
r 
th
ei
r 
am

al
ga
m
at
io
n
).
 C
u
rr
en

tl
y 
a 
m
an

u
al
 a
p
p
lic
at
io
n
 s
ig
n
ed

 b
y 
th
e 

ch
ai
rp
er
so
n
/ 
m
an

ag
in
g 
d
ir
ec
to
r 
o
f 
th
e
 c
o
m
p
an

y 
al
o
n
g 
w
it
h
 s
u
p
p
o
rt
in
g 
d
o
cu
m
e
n
ts
 h
as
 t
o
 b
e
 s
u
b
m
it
te
d
 t
o
 B
ID
A
.  

A
 f
ix
ed

 a
m
o
u
n
t 
o
f 
fe
e 
o
f 
B
D
T 
1
0
0
0
.0
0
 is
 c
h
ar
ge
d
 f
o
r 
ea

ch
 a
m
en

d
m
en

t.
 1
5
%
 V
A
T 
is
 a
ls
o
 a
p
p
lic
ab

le
 o
n
 t
h
is
 f
ee

.  

W
h
at
 is
 t
h
e 
re
gi
st
ra
ti
o
n
 p
ro
ce
ss
 

o
f 
co
m
m
er
ci
al
 o
ff
ic
es
 (
b
ra
n
ch
, 

lia
is
o
n
 a
n
d
 r
e
p
re
se
n
ta
ti
ve
 

o
ff
ic
e?
 

Th
e 
re
gi
st
ra
ti
o
n
 o
f 
b
ra
n
ch
, l
ia
is
o
n
 a
n
d
 r
ep

re
se
n
ta
ti
ve
 o
ff
ic
e 
is
 p
ro
ce
ss
ed

 t
h
ro
u
gh

 O
SS
 p
o
rt
al
. 

In
fo
rm

at
io
n
 o
f 
d
o
cu
m
en

ts
 r
eq

u
ir
e
d
 f
o
r 
re
gi
st
ra
ti
o
n
 a
re
 e
as
ily
 a
va
ila
b
le
 in

 t
h
e 
p
o
rt
al
. 

A
n
 in

te
r‐
m
in
is
te
ri
al
 c
o
m
m
it
te
e
 e
xa
m
in
e
s 
al
l a
p
p
lic
at
io
n
s 
re
ce
iv
ed

 a
n
d
 g
iv
es
 a
p
p
ro
va
l t
o
 o
p
en

 o
ff
ic
e 
if
 a
ll 
in
fo
rm

at
io
n
 a
n
d
 

d
o
cu
m
e
n
ts
 a
re
 s
u
b
m
it
te
d
 a
cc
o
rd
in
g 
to
 B
ID
A
’s
 r
eq

u
ir
em

en
t.
  T
h
is
 c
o
m
m
it
te
e
 s
it
s 
tw

ic
e 
a 
m
o
n
th
 t
o
 g
iv
e
 a
p
p
ro
va
l t
o
 o
p
e
n
 

o
ff
ic
e 
in
 B
an

gl
ad

es
h
. 

D
et
ai
l i
n
fo
rm

at
io
n
 w
ill
 b
e 
av
ai
la
b
le
 in

 t
h
e 
G
u
id
el
in
e 
fo
r 
gr
an

ti
n
g 
p
er
m
is
si
o
n
 f
o
r 
es
ta
b
lis
h
in
g/
o
p
en

in
g 
o
f 
b
ra
n
ch
, l
ia
is
o
n
 a
n
d
 

re
p
re
se
n
ta
ti
ve
 o
ff
ic
e 
fo
r 
fo
re
ig
n
 c
o
m
p
an

ie
s 
an

d
 is
su
in
g 
w
o
rk
 p
e
rm

it
 o
f 
fo
re
ig
n
 n
at
io
n
al
s.
 

A
 f
ee

 is
 a
p
p
lic
ab

le
 f
o
r 
th
e
 r
eg
is
tr
at
io
n
 o
f 
co
m
m
er
ci
al
 o
ff
ic
e 
al
o
n
g 
w
it
h
 1
5
%
 V
A
T 
im

p
o
se
d
 b
y 
G
o
ve
rn
m
en

t 
o
f 
B
an

gl
ad

es
h
. 

W
h
at
 d
o
cu
m
en

ts
 a
n
d
 s
te
p
s 
ar
e 

re
q
u
ir
ed

 f
o
r 
re
gi
st
er
in
g 

co
m
m
er
ci
al
 o
ff
ic
e 
w
it
h
 B
ID
A
? 

R
eg
is
tr
at
io
n
 o
f 
co
m
m
er
ci
al
 o
ff
ic
e 
(b
ra
n
ch
, r
e
p
re
se
n
ta
ti
ve
/ 
lia
is
o
n
 o
ff
ic
e)
 r
eq

u
ir
es
 t
h
e
 f
o
llo

w
in
g 
d
o
cu
m
en

ts
: 

‐ 
 A
rt
ic
le
 a
n
d
 M

em
o
ra
n
d
u
m
 o
f 
A
ss
o
ci
at
io
n
 o
f 
th
e 
p
ar
en

t 
co
m
p
an

y;
 

‐ 
N
am

es
 a
n
d
 n
at
io
n
al
it
ie
s 
o
f 
d
ir
ec
to
rs
/ 
in
ve
st
o
rs
 o
f 
th
e 
p
ar
en

t 
co
m
p
an

y;
 

‐ 
 A
 r
es
o
lu
ti
o
n
 o
f 
th
e 
m
ee

ti
n
g 
o
f 
th
e 
b
o
ar
d
 o
f 
d
ir
e
ct
o
rs
 m

en
ti
o
n
in
g 
th
e 
d
ec
is
io
n
 t
o
 e
st
ab

lis
h
 o
ff
ic
e 
an

d
 t
h
e 
n
am

e 
o
f 
th
e 
p
er
so
n
 

ap
p
o
in
te
d
 t
o
 m

an
ag
e 
th
e
 o
ff
ic
e;
 

‐ 
P
ar
en

t 
co
m
p
an

y’
s 
au

d
it
ed

 a
cc
o
u
n
ti
n
g 
st
at
em

en
ts
 o
f 
p
re
vi
o
u
s 
fi
n
an

ci
al
 y
ea

r;
 

‐ 
D
et
ai
ls
 o
f 
ac
ti
vi
ti
es
 c
o
n
d
u
ct
ed

 b
y 
th
e
 p
ar
en

t 
co
m
p
an

y 
an

d
 a
ct
iv
it
ie
s 
to
 b
e
 p
er
fo
rm

ed
 b
y 
th
e
 p
ro
p
o
se
d
 o
ff
ic
e;
 

‐ 
O
rg
an

iz
at
io
n
al
 s
tr
u
ct
u
re
 o
f 
th
e
 p
ro
p
o
se
d
 o
ff
ic
e
 m

e
n
ti
o
n
in
g 
th
e 
re
q
u
ir
em

en
t 
o
f 
lo
ca
l a
n
d
 f
o
re
ig
n
 m

an
p
o
w
e
r.
 



‐ 
5
 ‐
 

W
h
at
 o
th
er
 f
o
rm

al
it
ie
s 
to
 b
e 

p
er
fo
rm

ed
 t
o
 o
p
en

 a
 

co
m
m
er
ci
al
 o
ff
ic
e 
af
te
r 
ge
tt
in
g 

re
gi
st
ra
ti
o
n
 f
ro
m
 B
ID
A
? 

Th
e 
fo
llo

w
in
g 
fo
rm

al
it
ie
s 
h
as
 t
o
 b
e 
p
er
fo
rm

ed
 a
ft
er
 g
et
ti
n
g 
B
ID
A
’s
 r
eg
is
tr
at
io
n
:  

St
ep

 1
: N

o
ti
fi
ca
ti
o
n
 t
o
 B
an

gl
ad

e
sh
 B
an

k 
af
te
r 
re
gi
st
ra
ti
o
n
 w
it
h
 B
ID
A
 

St
ep

 2
: R

eg
is
tr
at
io
n
 w
it
h
 N
B
R
 (
an

 in
co
m
e 
ta
x 
au

th
o
ri
ty
) 

St
ep

 3
: R

eg
is
tr
at
io
n
 w
it
h
 t
h
e 
R
e
gi
st
ra
r 
o
f 
Jo
in
t 
St
o
ck
 C
o
m
p
an

ie
s 
an

d
 F
ir
m
s 
(R
JS
C
&
F)
 

St
ep

 4
: A

p
p
lic
at
io
n
 f
o
r 
tr
ad

e 
lic
en

se
 

  Tr
ad

e
 L
ic
e
n
se
/ 
C
o
m
p
an

y 
In
co
rp
o
ra
ti
o
n
 

H
o
w
 f
o
re
ig
n
 in

ve
st
o
rs
 c
an

 
in
co
rp
o
ra
te
 c
o
m
p
an

y 
in
 

B
an

gl
ad

es
h
? 

Fo
re
ig
n
 in

ve
st
o
rs
 c
an

 in
co
rp
o
ra
te
 a
 f
u
lly
 o
w
n
ed

 c
o
m
p
an

y,
 s
u
b
si
d
ia
ry
 o
r 
h
av
e 
a 
jo
in
tl
y 
o
w
n
ed

 c
o
m
p
an

y 
in
 B
an

gl
ad

es
h
. M

o
st
 

co
m
m
o
n
 t
yp

es
 o
f 
in
co
rp
o
ra
ti
o
n
 in

cl
u
d
e 
p
u
b
lic
 o
r 
p
ri
va
te
 li
m
it
ed

 c
o
m
p
an

y.
 In

co
rp
o
ra
te
d
 c
o
m
p
an

y 
h
as
 t
o
 c
o
m
p
ly
 w
it
h
 t
h
e 

C
o
m
p
an

ie
s 
A
ct
 1
9
9
4
 a
n
d
 c
an

 u
n
d
er
ta
ke
 a
n
y 
le
ga
lly
 p
er
m
is
si
b
le
 b
u
si
n
es
s 
an

d
 s
e
t 
u
p
 o
p
er
at
io
n
s 
in
 a
n
y 
p
la
ce
s 
in
 B
an

gl
ad

es
h
. 

C
o
m
p
an

y 
in
co
rp
o
ra
ti
o
n
 in

 B
an

gl
ad

es
h
 r
eq

u
ir
es
 f
o
llo

w
in
g 
st
ep

s:
 

St
ep

 1
: G

et
ti
n
g 
n
am

e 
cl
ea

ra
n
ce
 f
ro
m
 R
JS
C
&
F 

St
ep

 2
: O

p
en

in
g 
a 
te
m
p
o
ra
ry
 b
an

k 
ac
co
u
n
t 
fo
r 
ca
p
it
al
 d
ep

o
si
t.
 In

ve
st
o
rs
 c
an

 o
p
en

 t
em

p
o
ra
ry
 a
cc
o
u
n
ts
 t
h
ro
u
gh

 o
n
lin

e 
ar
ra
n
ge
m
en

t 
fo
r 
FD

I i
n
 B
an

gl
ad

es
h
 a
s 
p
e
r 
C
ir
cu
la
r 
n
o
 1
1
 o
f 
Fo

re
ig
n
 E
xc
h
an

ge
 P
o
lic
y 
D
ep

ar
tm

e
n
t 
o
f 
B
an

gl
ad

es
h
 B
an

k 
is
su
ed

 o
n
 

M
ay
 1
7
, 2

0
2
1
. 

St
ep

 3
: P

re
p
ar
at
io
n
 o
f 
A
rt
ic
le
s 
an

d
 M

e
m
o
ra
n
d
u
m
 o
f 
A
ss
o
ci
at
io
n
 a
n
d
 s
u
b
m
is
si
o
n
 o
f 
ap

p
lic
at
io
n
 f
o
r 
in
co
rp
o
ra
ti
o
n
 w
it
h
 R
SJ
C
&
F 

It
 u
su
al
ly
 t
ak
es
 f
iv
e 
w
ee

ks
 t
o
 c
o
m
p
le
te
 t
h
e 
ab

o
ve
 s
te
p
s.
 

C
an

 in
ve
st
o
rs
 o
b
ta
in
 t
ra
d
e 

lic
en

se
 a
n
d
 c
er
ti
fi
ca
te
 o
f 

co
m
p
an

y 
in
co
rp
o
ra
ti
o
n
 f
ro
m
 

B
ID
A
? 

Tr
ad

e 
lic
en

se
 is
 m

an
u
al
ly
/d
ig
it
al
ly
 is
su
e
d
 b
y 
th
e
 r
el
ev
an

t 
lo
ca
l g
o
ve
rn
m
en

t 
o
ff
ic
es
 s
u
ch
 a
s 
C
it
y 
C
o
rp
o
ra
ti
o
n
, M

u
n
ic
ip
al
it
y 
o
r 

U
n
io
n
 P
ar
is
h
ad

.  
A
 t
ra
d
e 
lic
en

se
 f
ro
m
 D
h
ak
a 
So

u
th
 C
it
y 
C
o
rp
o
ra
ti
o
n
 is
 c
u
rr
en

tl
y 
se
rv
ic
ed

 t
h
ro
u
gh

 B
ID
A
’s
 O
SS
 P
o
rt
al
 

(h
tt
p
s:
//
b
id
aq

u
ic
ks
er
v.
o
rg
/)
. 

A
n
y 
fo
rm

 o
f 
co
m
p
an

y 
(t
ra
d
e 
o
rg
an

iz
at
io
n
, s
o
ci
et
y,
 p
ar
tn
er
sh
ip
 f
ir
m
) 
n
ee

d
s 
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e
 f
o
u
rt
h
 a
n
d
 2
0
%
 f
o
r 
th
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d
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d
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ra
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d
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at
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ra
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b
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p
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ro
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ra
te
 

in
co
m
e
 t
ax
 e
xe
m
p
ti
o
n
? 

A
. N

o
. T
h
e
 n
e
w
ly
 e
st
ab

lis
h
ed

 in
ve
st
m
en

t 
p
ro
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ro
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ra
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 p
h
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ra
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p
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at
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p
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o
b
ile
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A
u
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m
o
b
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B
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e
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b
b
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B
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m
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 c
ap

ac
it
o
r,
 t
ra
n
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p
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p
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p
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h
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ra
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h
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o
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d
 

p
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h
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h
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3
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b
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b
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ra
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ro
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d
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d
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p
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b
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p
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p
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ra
te
 in

co
m
e 

ta
x 
e
xe
m
p
ti
o
n
 is
 o
ff
er
ed

 t
o
 a
 

p
h
ys
ic
al
 in

fr
as
tr
u
ct
u
re
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b
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p
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at
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p
ti
o
n
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p
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ra
te
 in

co
m
e 

ta
x 
e
xe
m
p
ti
o
n
? 

N
o
, o

n
ly
 f
o
llo

w
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u
ct
u
re
 u
n
d
er
ta
ki
n
gs
 a
re
 e
lig
ib
le
 f
o
r 
co
rp
o
ra
te
 in

co
m
e 
ta
x 
ex
em

p
ti
o
n
: 

1
) 
D
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ar
k,
 7
) 
IC
T 
vi
lla
ge
 o
r 
so
ft
w
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p
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ra
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b
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o
ra
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ra
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b
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d
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7
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U
n
d
er
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o
u
n
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8
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W
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at
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p
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n
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H
o
w
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o
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o
ra
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 in
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m
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p
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o
n
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P
P
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ro
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P
u
b
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 P
ri
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 P
ar
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ip
 (
P
P
P
) 
p
ro
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s 
fo
r 
th
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d
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n
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ed
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e
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en
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e
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o
r 
in
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m
e
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m
p
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o
n
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h
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w
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P
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 in

co
m
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m
p
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h
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at
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at
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ra
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ra
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ro
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at
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at
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ro
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ra
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at
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at
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b
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p
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p
o
rt
, 8

) 
A
ir
p
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ra
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w
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ra
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p
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at
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p
o
w
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at
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o
m
p
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th
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h
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o
al
‐b
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n
d
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in
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1
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u
l. 
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0
1
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n
ti
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e
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o
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m
e
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em
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n
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h
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w
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n
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P
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m
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0
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%
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m
p
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d
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m
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m
e 
ta
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th
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 y
ea
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h
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m
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m
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at
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e 
ye
ar
s 

‐ 
2
5
%
 u
p
 t
o
 t
h
e 
fo
llo

w
in
g 
tw

o
 y
ea

rs
. 

A
. W

h
at
 t
yp

e
s 
o
f 
so
ft
w
ar
e 

d
ev
el
o
p
m
e
n
t 
an

d
 in

fo
rm

at
io
n
 

te
ch
n
o
lo
gy
 e
n
ab

le
d
 s
er
vi
ce
s 

co
m
p
an

y 
ar
e 
el
ig
ib
le
 f
o
r 

co
rp
o
ra
te
 in

co
m
e 
ta
x 
(C
IT
) 

ex
em

p
ti
o
n
? 

A
. F
o
llo

w
in
g 
ty
p
es
 o
f 
so
ft
w
ar
e 
d
ev
el
o
p
m
en

t 
an

d
 in

fo
rm

at
io
n
 t
e
ch
n
o
lo
gy
 e
n
ab

le
d
 s
er
vi
ce
s 
co
m
p
an

ie
s 
ar
e
 e
lig
ib
le
 f
o
r 
co
rp
o
ra
te
 

in
co
m
e
 t
ax
 e
xe
m
p
ti
o
n
: 

1
) 
So

ft
w
ar
e 
d
ev
.,
 2
) 
So

ft
w
ar
e 
o
r 
ap

p
lic
at
io
n
 c
u
st
o
m
iz
at
io
n
, 3

) 
N
TT

N
, 4

) 
D
ig
it
al
 a
n
im

at
io
n
 d
ev
.,
 5
) 
W
eb

si
te
 d
ev
.,
 6
) 
W
eb

si
te
 

se
rv
ic
e,
 7
) 
W
eb

 li
st
in
g,
 8
) 
W
eb

si
te
 h
o
st
in
g,
 9
) 
IT
 p
ro
ce
ss
 o
u
ts
o
u
rc
in
g,
 1
0
) 
D
ig
it
al
 g
ra
p
h
ic
s 
d
es
ig
n
, 1

1
) 
D
ig
it
al
 d
at
a 
e
n
tr
y 
&
 

p
ro
ce
ss
in
g,
 1
2
) 
D
ig
it
al
 d
at
a 
an

al
ys
is
, 1

3
) 
G
eo

gr
ap

h
ic
 In

fo
rm

at
io
n
 S
er
vi
ce
, 1

4
) 
IT
 s
u
p
p
o
rt
 &
 s
o
ft
w
ar
e 
m
ai
n
te
n
an

ce
 s
er
vi
ce
, 

1
5
) 
So

ft
w
ar
e 
te
st
 la
b
 s
er
vi
ce
, 1

6
) 
C
al
l c
en

te
r 
se
rv
ic
e,
 1
7
) 
O
ve
rs
ea

s 
m
ed

ic
al
 t
ra
n
sc
ri
p
ti
o
n
, 1

8
) 
Se
ar
ch
 e
n
gi
n
e 
o
p
ti
m
iz
at
io
n
 

se
rv
ic
e,
 1
9
) 
D
o
cu
m
en

t 
co
n
ve
rs
io
n
, i
m
ag
in
g 
an

d
 d
ig
it
al
 a
rc
h
iv
in
g,
 2
0
) 
R
o
b
o
ti
c 
p
ro
ce
ss
 o
u
ts
o
u
rc
in
g,
 2
1
) 
C
yb

er
 s
ec
u
ri
ty
 s
e
rv
ic
e
 

B
. B

u
si
n
es
se
s 
o
f 
so
ft
w
ar
e 
d
ev
el
o
p
m
e
n
t 
an

d
 in

fo
rm

at
io
n
 t
e
ch
n
o
lo
gy
 e
n
ab

le
d
 s
er
vi
ce
s 
(I
TE
S)
 a
re
 e
n
ti
tl
ed

 f
o
r 
1
0
0
%
 C
IT
 

e
xe
m
p
ti
o
n
 u
p
 t
o
 J
u
n
. 2

0
2
4
. 

W
h
at
 p
ri
vi
le
ge
s 
an

d
 f
ac
ili
ti
es
 

ar
e 
p
ro
vi
d
ed

 t
o
 t
h
e
 r
eg
is
te
re
d
 

in
ve
st
o
rs
, a
p
ar
t 
fr
o
m
 t
h
e 

in
ce
n
ti
ve
s 
fo
r 
in
ve
st
m
en

t?
 

A
si
d
e 
fr
o
m
 t
h
e 
“i
n
ce
n
ti
ve
s”
 t
o
 r
eg
is
te
re
d
 in

ve
st
o
rs
, i
n
ve
st
o
rs
 in

 g
en

er
al
 c
an

 b
e
n
ef
it
 f
ro
m
 v
ar
io
u
s 
p
ri
vi
le
ge
s 
an

d
 f
ac
ili
ti
es
. S
o
m
e
 

o
f 
th
e 
m
aj
o
r 
p
ri
vi
le
ge
s 
ar
e:
  

‐ 
D
o
u
b
le
 t
ax
at
io
n
 p
re
ve
n
ti
o
n
 in

 a
cc
o
rd
an

ce
 t
o
 t
h
e 
b
ila
te
ra
l d

o
u
b
le
 t
ax
at
io
n
 t
re
at
ie
s,
 

‐ 
R
ep

at
ri
at
io
n
 o
f 
in
ve
st
ed

 c
ap

it
al
, p

ro
fi
t,
 a
n
d
 d
iv
id
en

d
, 

‐ 
R
em

it
ta
n
ce
 o
f 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 t
ec
h
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s,
 

‐ 
R
ei
n
ve
st
m
en

t 
o
f 
re
m
it
ta
b
le
 d
iv
id
e
n
d
s 
(t
re
at
ed

 a
s 
n
e
w
 in

ve
st
m
e
n
t)
, 

‐ 
P
ro
vi
si
o
n
 o
f 
tr
an

sf
er
 o
f 
sh
ar
e
s 
h
el
d
 b
y 
fo
re
ig
n
 s
h
ar
e
h
o
ld
er
s 
to
 lo

ca
l i
n
ve
st
o
rs
, e
tc
. 

In
 a
d
d
it
io
n
, e

xp
o
rt
‐o
ri
en

te
d
 in

d
u
st
ri
es
 (
ex
p
o
rt
in
g 
m
o
re
 t
h
an

 8
0
%
 o
f 
th
ei
r 
go

o
d
s 
an

d
 s
er
vi
ce
s)
 r
eg
ar
d
le
ss
 o
f 
th
ei
r 
lo
ca
ti
o
n
s 
(i
.e
.,
 

w
it
h
in
 o
r 
o
u
ts
id
e 
EZ
/ 
EP

Z)
 c
an

 b
en

ef
it
 f
ro
m
 t
h
e 
fo
llo

w
in
g 
p
ri
vi
le
ge
s 
an

d
 f
ac
ili
ti
es
: 

‐ 
El
ig
ib
le
 t
o
 b
e
 e
xe
m
p
te
d
 f
ro
m
 in

co
m
e
 t
ax
 f
o
r 
5
0
%
 e
ar
n
in
gs
 f
ro
m
 e
xp
o
rt
 (
u
n
le
ss
 p
ay
in
g 
ta
x 
at
 r
e
d
u
ce
d
 r
at
e)
, 

‐ 
B
o
n
d
ed

 w
ar
e
h
o
u
se
 (
B
W
H
) 
an

d
 d
u
ty
 d
ra
w
b
ac
k 
(t
ar
if
f 
re
fu
n
d
) 
sy
st
e
m
s,
 

‐ 
El
ig
ib
le
 t
o
 o
p
en

 b
ac
k‐
to
‐b
ac
k 
le
tt
er
 o
f 
cr
ed

it
 (
L/
C
),
 a
n
d
 r
e
ce
iv
e 
lo
an

s 
u
p
 t
o
 9
0
%
 o
f 
th
e 
va
lu
e 
ag
ai
n
st
 ir
re
vo

ca
b
le
 o
r 
co
n
fi
rm

ed
 

L/
C
 s
al
es
 c
o
n
tr
ac
t,
 

‐ 
El
ig
ib
le
 t
o
 r
ec
ei
ve
 e
xp
o
rt
 r
et
en

ti
o
n
 q
u
o
ta
 (
ER

Q
) 
w
h
ic
h
 c
an

 b
e
 u
ti
liz
ed

 f
o
r 
m
ar
ke
ti
n
g,
 o
ve
rs
e
as
 o
ff
ic
e 
es
ta
b
lis
h
m
en

t,
 t
ra
d
e 

fa
ir
 p
ar
ti
ci
p
at
io
n
, e
tc
.,
 

‐ 
1
0
 ‐
 

‐ 
Ex
p
o
rt
 c
re
d
it
 g
u
ar
an

te
e
 f
o
r 
fa
ci
lit
at
in
g 
ac
ce
ss
 t
o
 f
o
re
ig
n
 e
xc
h
an

ge
 f
in
an

ce
 f
o
r 
m
at
er
ia
l/
 in

p
u
t 
p
ro
cu
re
m
en

t,
 

‐ 
El
ig
ib
le
 t
o
 c
la
im

 a
d
va
n
ce
 in

co
m
e 
ta
x 
re
b
at
e 
o
n
 e
xp
o
rt
 e
ar
n
in
gs
, a
n
d
 e
xe
m
p
t 
ta
xe
s 
o
n
 a
 s
p
e
ci
fi
ed

 q
u
an

ti
ty
 o
f 
sa
m
p
le
s 
fo
r 
   
   
 

m
an

u
fa
ct
u
ri
n
g 
ex
p
o
rt
 g
o
o
d
s,
 

‐ 
C
an

 b
e 
al
lo
w
ed

 t
o
 im

p
o
rt
 b
an

n
ed

 a
n
d
 r
es
tr
ic
te
d
 g
o
o
d
s 
if
 t
h
ey
 a
re
 d
ee

m
e
d
 e
ss
e
n
ti
al
 m

at
er
ia
l a
n
d
 in

p
u
t 
fo
r 
m
an

u
fa
ct
u
ri
n
g 

ex
p
o
rt
 g
o
o
d
s,
 a
n
d
, 

‐ 
El
ig
ib
le
 t
o
 s
el
l u

p
 t
o
 2
0
%
 o
f 
go

o
d
s 
lo
ca
lly
 a
s 
fa
r 
as
 t
ra
d
in
g 
is
 s
et
tl
ed

 b
y 
L/
C
 in

 f
o
re
ig
n
 c
u
rr
en

cy
 a
n
d
 r
el
at
ed

 t
ax
es
 a
re
 p
ai
d
. 

Ex
p
o
rt
er
s 
o
f 
ce
rt
ai
n
 s
ec
to
rs
 e
n
jo
y 
ad

d
it
io
n
al
 b
en

ef
it
s 
in
 t
h
e
 f
o
rm

 o
f 
a 
su
b
si
d
y 
o
r 
ca
sh
 in

ce
n
ti
ve
 b
as
ed

 o
n
 s
o
m
e 
co
n
d
it
io
n
s.
 

W
h
at
 a
re
 t
h
e
 p
ri
vi
le
ge
s 
sp
ec
if
ic
 

to
 e
xp
o
rt
‐o
ri
en

te
d
 in

d
u
st
ri
es
 

an
d
 h
o
w
 b
o
n
d
ed

 w
ar
e
h
o
u
si
n
g 

fa
ci
lit
y 
w
o
rk
e
d
 a
n
d
 in

 
B
an

gl
ad

es
h
? 


 
In
p
u
ts
 im

p
o
rt
ed

 b
y 
ex
p
o
rt
‐o
ri
en

te
d
 in

d
u
st
ri
es
 a
re
 e
xe
m
p
te
d
 f
ro
m
 d
u
ty
 v
ia
 d
u
ty
 d
ra
w
b
ac
k 
fa
ci
lit
y 
o
r 
e
xe
m
p
t 
fr
o
m
 d
u
ty
 

an
d
 o
th
er
 im

p
o
rt
 t
ax
es
 a
lt
o
ge
th
e
r 
th
ro
u
gh

 t
h
e
 b
o
n
d
ed

 w
ar
eh

o
u
se
 (
B
W
H
) 
fa
ci
lit
y.
 


 
A
lt
er
n
at
iv
el
y,
 e
xp
o
rt
er
s 
m
ay
 r
ec
ei
ve
 c
as
h
b
ac
k 
(o
f 
1
0
‐1
5
%
 o
f 
FO

B
 v
al
u
e)
 a
s 
a 
m
et
h
o
d
 o
f 
o
ff
se
tt
in
g 
in
p
u
t 
ta
ri
ff
s,
 if
 t
h
ey
 u
se
 

n
ei
th
er
 d
u
ty
 d
ra
w
b
ac
k 
n
o
r 
B
W
H
. 


 
D
u
ty
 d
ra
w
b
ac
k 
re
fu
n
d
s 
d
u
ti
es
/ 
ta
xe
s 
p
ai
d
 o
n
 im

p
o
rt
e
d
 in

p
u
ts
 (
u
se
d
 in

 t
h
e 
e
xp
o
rt
 p
ro
ce
ss
in
g)
 t
o
 e
xp
o
rt
er
s.
 E
lig
ib
le
 

ex
p
o
rt
er
s 
(m

an
u
fa
ct
u
re
rs
 e
xp
o
rt
in
g 
o
ve
r 
8
0
%
 o
f 
th
e
ir
 p
ro
d
u
ct
io
n
, l
o
ca
te
d
 w
it
h
in
 a
n
d
 o
u
ts
id
e
 E
P
Zs
) 
ca
n
 c
la
im

 d
ra
w
b
ac
k 
b
y 

fi
lin

g 
th
ei
r 
ca
se
s 
to
 t
h
e 
D
u
ty
 E
xe
m
p
ti
o
n
 a
n
d
 D
ra
w
b
ac
k 
O
ff
ic
e 
u
n
d
e
r 
N
B
R
. 


 
B
W
H
 is
 li
ce
n
se
d
 b
y 
N
B
R
 f
o
r 
d
ep

o
si
t 
an

d
 s
to
ra
ge
 o
f 
im

p
o
rt
ed

 g
o
o
d
s/
 in

p
u
ts
 s
u
b
je
ct
 t
o
 r
e
n
e
w
al
 in

 e
ve
ry
 t
w
o
 y
ea

rs
. E
lig
ib
le
 

ex
p
o
rt
er
s 
ca
n
 im

p
o
rt
 r
eq

u
ir
ed

 m
at
er
ia
ls
 a
n
d
 p
ro
ce
ss
 t
h
em

 w
it
h
o
u
t 
p
ay
in
g 
im

p
o
rt
 d
u
ty
/ 
V
A
T.
  


 
B
W
H
 in

 B
an

gl
ad

es
h
 b
as
ic
al
ly
 c
o
n
si
st
s 
o
f 
th
e 
fo
llo

w
in
g 
tw

o
 c
at
eg
o
ri
es
: 

i)
  

Sp
ec
ia
l b

o
n
d
ed

 w
ar
eh

o
u
se
: a

p
p
lic
ab

le
 t
o
 e
xp
o
rt
‐o
ri
en

te
d
 r
ea

d
ym

ad
e 
ga
rm

e
n
t 
in
d
u
st
ri
es
, w

h
ic
h
 in

cl
u
d
e 
w
o
ve
n
 

ga
rm

en
ts
, k
n
it
w
ea

r,
 a
n
d
 s
w
ea

te
r 
m
an

u
fa
ct
u
ri
n
g 
in
d
u
st
ri
es
, 

ii)
  
G
en

er
al
 b
o
n
d
ed

 w
ar
eh

o
u
se
: a

p
p
lie
d
 t
o
 o
th
er
 e
xp
o
rt
‐o
ri
en

te
d
 in

d
u
st
ri
e
s.
 


 
A
s 
p
er
 t
h
e 
C
u
st
o
m
s 
A
ct
, 1

9
6
9
, t
h
e 
N
at
io
n
al
 B
o
ar
d
 o
f 
R
ev
en

u
e 
(N
B
R
)/
 t
h
e 
C
u
st
o
m
s 
B
o
n
d
 C
o
m
m
is
si
o
n
er
at
e 
re
gu

la
te
s 

b
o
n
d
ed

 w
ar
e
h
o
u
si
n
g 
to
 a
va
il 
th
e
 f
ac
ili
ty
, t
h
e
 a
p
p
lic
an

ts
 s
h
al
l a
p
p
ly
 t
o
 t
h
e
 a
u
th
o
ri
ty
 w
it
h
 f
o
llo

w
in
g 
d
o
cu
m
e
n
ts
: 

‐ 
A
p
p
lic
at
io
n
 in

 a
cc
o
rd
an

ce
 w
it
h
 t
h
e 
p
re
sc
ri
b
ed

 f
o
rm

at
 

‐ 
B
ID
A
 (
an

d
 o
th
er
 a
u
th
o
ri
ti
es
 o
r 
zo
n
es
) 
re
gi
st
ra
ti
o
n
 c
er
ti
fi
ca
te
 

‐ 
TI
N
 a
n
d
 c
er
ti
fi
ed

 c
o
p
y 
o
f 
w
ea
lt
h
 s
ta
te
m
en

t 
is
su
e
d
 b
y 
In
co
m
e
 T
ax
 D
ep

ar
tm

en
t 
(I
T‐
1
0
B
) 
fo
r 
al
l d

ir
ec
to
rs
/ 
o
w
n
er
s 

‐ 
Tr
ad

e 
lic
en

se
 

‐ 
Fi
re
 li
ce
n
se
 

‐ 
 
V
al
u
e 
A
d
d
ed

 T
ax
 (
V
A
T)
 r
eg
is
tr
at
io
n
 c
er
ti
fi
ca
te
 (
w
it
h
 B
u
si
n
es
s 
Id
e
n
ti
fi
ca
ti
o
n
 N
u
m
b
er
: B

IN
) 

‐ 
 
R
ec
o
m
m
en

d
at
io
n
 b
y 
co
n
ce
rn
ed

 t
ra
d
e
 b
o
d
y 
(i
f 
ap

p
lic
ab

le
) 

‐ 
 
N
am

e,
 d
es
ig
n
at
io
n
, p

re
se
n
t 
an

d
 p
er
m
an

en
t 
ad

d
re
ss
, s
ig
n
at
u
re
, a
n
d
 p
h
o
to
 (
o
n
 n
o
n
‐j
u
d
ic
ia
l s
ta
m
p
 o
f 
va
lu
e 
B
D
T 
3
0
0
.0
0
 

o
f 
o
w
n
er
s/
 d
ir
ec
to
rs
, d

u
ly
 n
o
ta
ri
ze
d
 b
y 
th
e 
co
m
p
et
e
n
t 
au

th
o
ri
ty
 a
n
d
 b
e 
at
te
st
e
d
 b
y 
th
e
 li
e
n
 b
an

k)
 

‐ 
B
o
ile
r 
ce
rt
if
ic
at
e 
(i
f 
ap

p
lic
ab

le
) 

‐ 
O
ri
gi
n
al
 c
o
p
y 
o
f 
M
em

o
ra
n
d
u
m
 a
n
d
 A
rt
ic
le
 o
f 
A
ss
o
ci
at
io
n
 a
n
d
 C
e
rt
if
ic
at
e 
o
f 
In
co
rp
o
ra
ti
o
n
 is
su
ed

 b
y 
R
JS
C
&
F 

‐ 
 
P
u
rc
h
as
e 
d
o
cu
m
en

t 
fo
r 
m
ac
h
in
er
y 
(i
n
vo

ic
e,
 B
ill
s 
o
f 
En

tr
y 
fo
r 
im

p
o
rt
, a
n
d
 V
A
T 
in
vo

ic
e 
fo
r 
lo
ca
l p

u
rc
h
as
e)
 

‐ 
 
Tw

o
 c
o
p
ie
s 
o
f 
fa
ct
o
ry
 la
yo

u
t 
p
la
n
 (
am

m
o
n
ia
 p
ri
n
te
d
 a
n
d
 d
u
ly
 s
ig
n
ed

 b
y 
re
gi
st
er
ed

 e
n
gi
n
e
er
) 



‐ 
1
1
 ‐
 

‐ 
 
D
ee

d
 o
f 
la
n
d
/ 
sp
ac
e 
o
w
n
er
sh
ip
, o

r 
d
u
ly
 n
o
ta
ri
ze
d
 r
en

ta
l d

ee
d
 (
if
 r
e
n
te
d
) 

‐ 
 
A
ff
id
av
it
 t
o
 f
o
llo

w
 t
h
e 
la
w
, r
u
le
s,
 a
n
d
 p
ro
ce
d
u
re
s 
o
n
 n
o
n
‐j
u
d
ic
ia
l s
ta
m
p
 o
f 
va
lu
e 
B
D
T 
3
0
0
.0
0
 b
y 
m
an

ag
in
g 
d
ir
ec
to
r/
   
   
 

p
ro
p
ri
et
o
r/
 s
o
le
 p
ar
tn
er
 (
d
u
ly
 n
o
ta
ri
ze
d
 b
y 
th
e
 c
o
m
p
et
en

t 
au

th
o
ri
ty
) 

‐ 
 
C
er
ti
fi
ca
te
 f
ro
m
 li
en

 b
an

k 
th
at
 d
em

o
n
st
ra
te
 f
in
an

ci
al
 a
ff
o
rd
ab

ili
ty
 t
o
 s
u
b
m
it
 g
e
n
er
al
 b
o
n
d
 

‐ 
 
Tr
ea

su
ry
 r
ec
ei
p
t 
fo
r 
d
ep

o
si
te
d
 li
ce
n
se
 f
ee

 (
B
D
T 
1
0
,0
0
0
) 

D
o
es
 B
ID
A
 p
ro
vi
d
e 
an

y 
lo
an

s 
o
r 

gr
an

ts
 o
r 
an

y 
ty
p
e 
o
f 
fi
n
an

ce
 t
o
 

it
s 
re
gi
st
er
ed

 in
ve
st
o
rs
? 
Is
 

th
er
e 
an

y 
o
p
p
o
rt
u
n
it
y 
to
 o
b
ta
in
 

lo
an

s 
o
r 
fu
n
d
in
g 
th
ro
u
gh

 B
ID
A
? 

N
o
. B

ID
A
 is
 n
o
t 
a 
fi
n
an

ci
n
g 
in
st
it
u
ti
o
n
 o
r 
p
ro
vi
d
e 
an

y 
ty
p
e 
o
f 
lo
an

/g
ra
n
t 
to
 t
h
e 
re
gi
st
er
ed

 in
ve
st
o
rs
. H

o
w
ev
er
, B

ID
A
 m

ay
 

in
tr
o
d
u
ce
 t
h
e
 p
o
lic
y‐
b
as
ed

 f
in
an

ci
n
g 
sc
h
em

e 
(i
n
cl
u
d
in
g 
a 
lo
an

 s
ch
e
m
e 
su
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 a
s 
Ex
p
o
rt
 D
ev
el
o
p
m
en

t 
Fu

n
d
).
 

H
o
w
 c
an

 B
ID
A
 h
el
p
 it
s 

re
gi
st
er
ed

 in
ve
st
o
rs
 in

 
ac
ce
ss
in
g 
lo
an

s 
fr
o
m
 f
in
an

ci
al
 

in
st
it
u
ti
o
n
s 
(d
o
m
es
ti
c 
an

d
 

o
ve
rs
ea

s)
? 

B
ID
A
 is
 n
o
t 
in
 a
 p
o
si
ti
o
n
 t
o
 a
ss
is
t 
to
 a
cc
es
s 
d
o
m
es
ti
c 
an

d
/o
r 
o
ve
rs
ea

s 
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m
m
er
ci
al
 o
r 
p
o
lic
y‐
b
as
ed

 lo
an

s.
 

W
h
at
 s
er
vi
ce
s 
co
u
ld
 n
o
t 
b
e 

p
ro
vi
d
ed

 t
o
 c
o
m
p
an

ie
s 
th
at
 a
re
 

n
o
t 
re
gi
st
er
e
d
 w
it
h
 B
ID
A
? 

Fo
llo

w
in
g 
se
rv
ic
es
 a
re
 n
o
t 
p
ro
vi
d
e
d
 t
o
 c
o
m
p
an

ie
s 
th
at
 a
re
 n
o
t 
re
gi
st
er
ed

 w
it
h
 B
ID
A
:  

‐ 
V
IS
A
 r
ec
o
m
m
en

d
at
io
n
, 

‐ 
Ex
p
at
ri
at
e 
w
o
rk
 p
er
m
it
, 

‐ 
R
em

it
ta
n
ce
 a
p
p
ro
va
l o

f 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 t
ec
h
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s,
 

‐ 
Fo

re
ig
n
 b
o
rr
o
w
in
g 
ap

p
ro
va
l, 

‐ 
Im

p
o
rt
 p
er
m
it
 (
IP
) 
an

d
 Im

p
o
rt
 R
e
gi
st
ra
ti
o
n
 C
er
ti
fi
ca
te
 (
IR
C
) 
re
co
m
m
en

d
at
io
n
 f
o
r 
im

p
o
rt
in
g 
ca
p
it
al
 m

ac
h
in
er
y 
an

d
 m

at
e
ri
al
 

fo
r 
in
d
u
st
ri
al
 u
se
, 

‐ 
C
u
st
o
m
s 
cl
ea

ra
n
ce
 c
er
ti
fi
ca
te
 f
o
r 
im

p
o
rt
ed

 m
ac
h
in
er
y 
an

d
 e
q
u
ip
m
en

t,
 

‐ 
U
ti
lit
y 
co
n
n
e
ct
io
n
s,
 e
tc
. 

  Fo
re
ig
n
 B
o
rr
o
w
in
g 

D
o
 t
h
e 
in
ve
st
o
rs
 r
eq

u
ir
e 
B
ID
A
 

re
gi
st
ra
ti
o
n
 f
o
r 
ac
ce
ss
in
g 

fo
re
ig
n
 lo

an
 f
ac
ili
ti
es
? 

Ye
s,
 c
o
m
p
an

ie
s 
m
u
st
 b
e
 r
e
gi
st
er
ed

 w
it
h
 B
ID
A
 o
r 
co
m
p
et
en

t 
au

th
o
ri
ty
 t
o
 a
va
il 
lo
n
g 
te
rm

 f
o
re
ig
n
 lo

an
. P

ri
o
r 
p
er
m
is
si
o
n
 h
as
 t
o
 

b
e 
o
b
ta
in
ed

 f
ro
m
 B
ID
A
 t
o
 a
va
il 
fo
re
ig
n
/o
ve
rs
ea

s 
lo
an

. 

W
h
at
 a
re
 t
h
e 
p
ro
ce
d
u
re
s 
to
 b
e 

p
er
fo
rm

ed
 t
o
 o
b
ta
in
 t
h
e
 p
ri
o
r 

p
er
m
is
si
o
n
 o
f 
B
ID
A
 t
o
 a
va
il 

fo
re
ig
n
 lo

an
? 


 
P
ri
o
r 
ap

p
ro
va
l o

f 
B
ID
A
 is
 r
e
q
u
ir
ed

 f
o
r 
b
o
rr
o
w
in
g 
fr
o
m
 a
b
ro
ad

 in
 f
o
re
ig
n
 c
u
rr
e
n
cy
 (
co
m
m
er
ci
al
 lo

an
, b

u
ye
r’
s 
an

d
   
   
   
  

su
p
p
lie
r’
s 
cr
e
d
it
, e

tc
.)
 t
o
 im

p
o
rt
 c
ap

it
al
 g
o
o
d
s 
fo
r 
n
e
w
 p
ro
je
ct
, r
e
p
la
ce
m
en

t 
o
r 
ex
p
an

si
o
n
 o
f 
th
e
 e
xi
st
in
g 
p
ro
d
u
ct
io
n
   
   
   
  

fa
ci
lit
ie
s.
 


 
N
o
 p
er
m
is
si
o
n
 is
 g
ra
n
te
d
 t
o
 a
va
il 
fo
re
ig
n
 lo

an
 t
o
 u
se
 a
s 
w
o
rk
in
g 
ca
p
it
al
. 


 
Th

e 
Sc
ru
ti
n
y 
C
o
m
m
it
te
e 
o
n
 F
o
re
ig
n
 L
o
an

/S
u
p
p
lie
r’
s 
C
re
d
it
 a
w
ar
d
 a
p
p
ro
va
l t
o
 a
va
il 
fo
re
ig
n
 lo

an
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‐ 
1
2
 ‐
 


 
Th

e 
ap

p
lic
at
io
n
 f
o
r 
fo
re
ig
n
 lo

an
 h
as
 t
o
 b
e 
su
b
m
it
te
d
 t
o
 B
ID
A
 in

 t
h
e
 p
re
sc
ri
b
ed

 f
o
rm

 w
it
h
 f
o
llo

w
in
g 
su
p
p
o
rt
in
g 
   
   
   
 

d
o
cu
m
e
n
ts
: 

‐ 
C
er
ti
fi
ca
te
 o
f 
In
co
rp
o
ra
ti
o
n
 w
it
h
 a
n
d
 C
e
rt
if
ic
at
e
 o
f 
C
o
m
m
en

ce
m
en

t 
fr
o
m
 R
eg
is
tr
ar
 o
f 
Jo
in
t 
St
o
ck
 C
o
m
p
an

ie
s 
&
 F
ir
m
s,
 

‐ 
C
er
ti
fi
ed

 c
o
p
y 
o
f 
th
e
 M

em
o
ra
n
d
u
m
 a
n
d
 A
rt
ic
le
s 
o
f 
A
ss
o
ci
at
io
n
 o
f 
th
e 
co
m
p
an

y,
 

‐ 
C
o
p
y 
o
f 
R
eg
is
tr
at
io
n
 C
er
ti
fi
ca
te
 w
it
h
 B
ID
A
, 

‐ 
Te

rm
‐s
h
ee

t,
 L
o
an

 M
o
U
, o

r 
Lo
an

 A
gr
ee

m
en

t 
b
et
w
ee

n
 t
h
e 
le
n
d
er
 a
n
d
 b
o
rr
o
w
er
, i
n
d
ic
at
in
g 
re
p
ay
m
en

t 
p
er
io
d
 w
it
h
 

d
et
ai
le
d
 s
ch
e
d
u
le
, g
ra
ce
 p
er
io
d
, c
al
cu
la
te
d
 e
ff
ec
ti
ve
 r
at
e 
o
f 
in
te
re
st
, 

‐ 
B
o
ar
d
's
 r
es
o
lu
ti
o
n
 r
el
at
ed

 t
o
 t
h
e 
p
ro
p
o
se
d
 b
o
rr
o
w
in
g,
 

‐ 
Fe
as
ib
ili
ty
 r
e
p
o
rt
 o
f 
th
e 
in
ve
st
m
en

t 
p
ro
je
ct
, 

‐ 
Fi
n
an

ci
al
 a
n
al
ys
is
 c
o
ve
ri
n
g 
in
te
rn
al
 r
at
e 
o
f 
re
tu
rn
 (
IR
R
),
 b
re
ak
‐e
ve
n
 p
o
in
t,
 d
eb

t‐
e
q
u
it
y 
ra
ti
o
 o
f 
th
e 
p
ro
je
ct
, d

eb
t‐
se
rv
ic
e 

co
ve
ra
ge
 r
at
io
, f
o
r 
b
o
th
 b
as
e 
an

d
 s
en

si
ti
ve
 c
as
es
, 

‐ 
R
el
ev
an

t 
eq

u
it
y 
fo
rm

s 
an

d
 u
n
d
er
ta
ki
n
g 
fr
o
m
 t
h
e
 s
p
o
n
so
rs
/ 
d
ir
e
ct
o
rs
 d
u
ly
 f
ill
ed

 in
 f
o
r 
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lle
ct
io
n
 o
f 
C
IB
 r
ep

o
rt
, 

‐ 
P
ro
fo
rm

a 
in
vo

ic
e/
 p
ri
ce
 q
u
o
ta
ti
o
n
 t
h
ro
u
gh

 in
te
rn
at
io
n
al
 t
en

d
e
r 
fo
r 
im

p
o
rt
ed

 c
ap

it
al
 m

ac
h
in
er
y,
 

‐ 
B
an

k 
ce
rt
if
ic
at
e 
o
n
 in

d
e
b
te
d
n
es
s 
o
r 
cr
e
d
it
w
o
rt
h
in
es
s 
o
f 
th
e 
b
o
rr
o
w
in
g 
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m
p
an

y 
an

d
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o
n
so
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 b
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n
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h
e 
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te
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C
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 r
ep

o
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‐ 
C
er
ti
fi
ca
te
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m
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R
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 o
r 
B
U
ET

 w
h
ic
h
 v
al
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at
e 
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e
 q
u
al
it
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ri
ce
, a
n
d
 e
co
n
o
m
ic
 li
fe
 o
f 
ca
p
it
al
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ac
h
in
er
y 
to
 b
e 
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p
o
rt
e
d
 

(i
n
 c
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e 
o
f 
su
p
p
lie
r’
s 
cr
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it
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n
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‐ 
En

ca
sh
m
en

t 
ce
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if
ic
at
e,
 C
‐F
o
rm

 a
n
d
 B
an

gl
ad

es
h
 B
an

k 
re
p
o
rt
 c
o
lle
ct
ed

 f
ro
m
 t
h
e
 a
u
th
o
ri
ze
d
 d
ea

le
r,
 

‐ 
U
ti
liz
at
io
n
 o
f 
th
e 
su
b
je
ct
 lo

an
 w
it
h
 p
ro
p
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 b
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n
g 
d
o
cu
m
e
n
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Eq

u
it
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e
n
ca
sh
m
en

t 
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if
ic
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e 
o
f 
th
e
 p
ro
je
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 w
it
h
 p
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p
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 b
an
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n
g 
d
o
cu
m
e
n
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‐ 
C
re
d
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 o
f 
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o
n
so
rs
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n
d
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k 
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 o
f 
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re
ig
n
 b
o
rr
o
w
in
g.
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p
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at
io
n
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n
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u
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en

cy
 lo
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u
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h
ro
u
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A
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n
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o
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p
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b
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ig
n
 o
w
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1
0
0
%
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p
ro
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 a
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 lo

ca
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 E
P
Z 
m
ay
 h
o
w
ev
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b
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o
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n
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u
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o
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o
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n
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al
 in
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u
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o
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e
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 w
it
h
o
u
t 
p
ri
o
r 
ap

p
ro
va
l o
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B
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A
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B
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p
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n
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sh
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m
m
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b
ili
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n
d
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d
n
es
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an

d
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d
it
w
o
rt
h
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o
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b
o
rr
o
w
er
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re
p
ay
m
en
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p
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io
d
, d
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t‐
e
q
u
it
y 
ra
ti
o
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u
al
it
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 p
ri
ce
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o
n
o
m
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 li
fe
 o
f 
p
ro
cu
re
d
 c
ap

it
al
 m
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h
in
er
y 
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d
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q
u
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m
en

t.
 


 
B
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A
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o
ri
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n
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o
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h
e
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e
d
iu
m
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n
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 b
o
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o
w
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A
p
p
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n
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u
ly
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cr
u
ti
n
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h
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l t
h
e
n
 b
e 
su
b
m
it
te
d
 t
o
 t
h
e
 S
cr
u
ti
n
y 
C
o
m
m
it
te
e
 h
ea

d
ed

 b
y 
th
e 
G
o
ve
rn
o
r 
o
f 

B
an
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ad

es
h
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an
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B
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r 
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n
al
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p
p
ro
va
l. 


 
Fo
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w
in
g 
ad

d
it
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n
al
 d
o
cu
m
en

ts
 a
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 n
e
ed

ed
 f
o
r 
th
e
 P
o
w
er
 S
ec
to
r:
 

‐ 
Le
tt
er
 o
f 
In
te
n
t,
 

‐ 
Im

p
le
m
en

ta
ti
o
n
 A
gr
ee

m
en

t,
 a
n
d
, 

‐ 
P
o
w
er
 P
u
rc
h
as
e 
A
gr
ee

m
en
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‐ 
1
3
 ‐
 

W
h
at
 is
 t
h
e
 p
ro
ce
d
u
re
 f
o
r 
th
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gi
st
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ed

 in
ve
st
o
rs
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in
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ig
n
 lo

an
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o
m
 it
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p
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m
p
an
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Sa
m
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h
e
 p
ro
ce
d
u
re
 m
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ti
o
n
e
d
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b
o
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o
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p
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n
 o
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ig
n
 b
o
rr
o
w
in
g 
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e
n
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W
h
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 d
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q
u
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ra
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o
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q
u
ir
ed

 f
o
r 
th
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p
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va
l o
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ig
n
 b
o
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o
w
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p
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p
o
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B
o
rr
o
w
in
g 
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m
p
an

ie
s 
h
av
e 
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 k
ee

p
 d
e
b
t:
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at
io
 a
t 
7
0
:3
0
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xc
ep

t 
p
o
w
er
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en

er
at
in
g 
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m
p
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ie
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 P
o
w
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 g
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er
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in
g 
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m
p
an
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w
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o
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e
ep
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q
u
it
y 
ra
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o
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8
0
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0
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o
w
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h
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o
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P
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o
u
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o
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o
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o
w
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g 
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o
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o
m
p
an
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e 
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w
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u
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u
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n
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d
u
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w
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o
 a
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e 
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te
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st
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n
e 
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o
m
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p
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en
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m
p
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 u
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tl
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n
e
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y.
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re
ig
n
 o
w
n
e
d
 in

d
u
st
ri
al
 e
n
te
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se
s 
(e
n
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ge
d
 in

 m
an

u
fa
ct
u
ri
n
g 
ac
ti
vi
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) 
ar
e 
al
lo
w
ed

 t
o
 a
va
il 
sh
o
rt
‐t
er
m
 f
o
re
ig
n
 lo

an
s 
to
 

fu
n
d
 w
o
rk
in
g 
ca
p
it
al
 f
ro
m
 o
ve
rs
ea

s 
p
ar
en

t/
 a
ff
ili
at
e 
co
m
p
an

ie
s 
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r 
m
ax
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u
m
 t
h
re
e 
ye
ar
s 
fr
o
m
 t
h
e 
d
at
e 
o
f 
in
ce
p
ti
o
n
 o
f 

m
an

u
fa
ct
u
ri
n
g 
o
p
er
at
io
n
 o
n
 c
o
n
d
it
io
n
s:
 

‐ 
 
In
te
re
st
 s
h
al
l b

e 
p
ay
ab

le
 in

 lo
ca
l c
u
rr
en

cy
 (
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) 
at
 t
h
e 
p
re
va
ili
n
g 
th
re
e‐
m
o
n
th
 T
ak
a 
te
rm

 d
e
p
o
si
t 
ra
te
 a
p
p
lic
ab

le
 b
y 

ea
ch
 a
u
th
o
ri
ze
d
 d
ea

le
r 
(A
D
) 
b
an

k,
 

‐ 
 
R
ep

ay
m
en

t 
o
f 
p
ri
n
ci
p
al
 a
n
d
 in

te
re
st
 u
p
o
n
 m

at
u
ri
ty
 s
h
al
l b

e
 r
ep

at
ri
at
ed

 b
y 
co
n
ve
rt
in
g 
lo
ca
l c
u
rr
en

cy
 t
o
 t
h
e 
cu
rr
en

cy
 o
f 

lo
an

‐s
o
u
rc
ed

 c
o
u
n
tr
y 
at
 t
h
e 
p
re
va
ili
n
g 
e
xc
h
an

ge
 r
at
e.
 


 F
u
rt
h
er
 r
el
ax
at
io
n
 h
as
 b
ee

n
 b
ro
u
gh

t 
th
ro
u
gh

 t
h
e 
Fo

re
ig
n
 E
xc
h
an

ge
 C
ir
cu
la
r 
N
o
.4
 (
1
9
 J
an

. 2
0
2
1
) 
o
f 
B
an

gl
ad

es
h
 B
an

k.
 T
h
e 

re
la
xa
ti
o
n
 is
 a
p
p
lic
ab

le
 t
o
: 

‐ 
 
In
 a
d
d
it
io
n
 t
o
 m

an
u
fa
ct
u
ri
n
g 
in
d
u
st
ri
es
, t
h
e
 s
h
o
rt
‐t
er
m
 b
o
rr
o
w
in
g 
ca
n
 b
e 
ac
ce
ss
ib
le
 b
y 
fo
re
ig
n
 o
w
n
ed

 c
o
m
p
an

ie
s 

en
ga
ge
d
 in

 s
e
rv
ic
e 
ac
ti
vi
ti
e
s 
(e
xc
ep

t 
tr
ad

in
g 
b
u
si
n
es
s)
, 

‐ 
 
Su

ch
 s
h
o
rt
‐t
e
rm

 b
o
rr
o
w
in
gs
 c
an

 b
e
 a
d
m
is
si
b
le
 in

 c
o
n
ve
rt
ib
le
 f
o
re
ig
n
 c
u
rr
en

ci
es
 m

ax
im

u
m
 f
o
r 
si
x 
ye
ar
s 
fr
o
m
 t
h
e 
d
at
e 
o
f 

in
ce
p
ti
o
n
 o
f 
m
an

u
fa
ct
u
ri
n
g/
 s
er
vi
ce
 a
ct
iv
it
ie
s.
 

‐ 
B
o
rr
o
w
in
g 
co
m
p
an

ie
s 
m
ay
 p
ay
 in

te
re
st
 m

ax
im

u
m
 a
t 
th
e 
ra
te
 o
f 
3
.0
%
 p
er
 a
n
n
u
m
. 


 
P
ri
o
r 
ap

p
ro
va
l b

y 
B
an

gl
ad

e
sh
 B
an

k 
is
 n
o
t 
re
q
u
ir
ed

 n
ei
th
er
 f
o
r 
re
ce
ip
t 
n
o
r 
to
 r
ep

ay
 t
h
e
 lo

an
. B

u
t 
b
o
rr
o
w
in
g 
co
m
p
an

ie
s 

h
av
e 
to
 r
e
p
o
rt
 a
b
o
u
t 
o
b
ta
in
in
g 
an

d
 r
e
p
ay
in
g 
th
e 
lo
an

. 

  O
ve

rs
e
as
 R
e
m
it
ta
n
ce
/ 
R
e
p
at
ri
at
io
n
 

H
o
w
 o
u
tw

ar
d
 r
em

it
ta
n
ce
s 
ar
e 

re
gu

la
te
d
 in

 g
en

er
al
 in

 
B
an

gl
ad

es
h
? 


 
B
an

gl
ad

es
h
 B
an

k 
(B
B
) 
re
gu

la
te
s 
o
u
tw

ar
d
 r
em

it
ta
n
ce
. T
h
e
 f
o
llo

w
in
g 
re
m
it
ta
n
ce
s 
ca
n
 b
e
 m

ad
e
 w
it
h
 p
ri
o
r 
ap

p
ro
va
l o

f 
B
B
; 

‐ 
D
iv
id
en

d
 

‐ 
Tr
ai
n
in
g 
an

d
 c
o
n
su
lt
an

cy
 f
ee

s 
‐ 

R
ep

ay
m
en

t 
o
f 
ap

p
ro
ve
d
 f
o
re
ig
n
 lo

an
s 


 
O
n
 t
h
e
 o
th
er
 h
an

d
, s
p
e
ci
fi
c 
gu

id
an

ce
 a
n
d
 c
o
n
d
it
io
n
s 
h
av
e 
b
ee

n
 p
re
sc
ri
b
ed

 f
o
r 
th
e 
fo
llo

w
in
g 
re
m
it
ta
n
ce
s:
 

‐ 
   
R
o
ya
lt
y,
 f
ra
n
ch
is
e,
 t
ec
h
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s 
‐ 

Tr
an

sf
er
 o
f 
sh
ar
es
 a
n
d
 s
ec
u
ri
ti
es
 

‐ 
1
4
 ‐
 

Sp
ec
if
ic
 f
o
re
ig
n
 e
xc
h
an

ge
 r
eg
u
la
ti
o
n
s 
ar
e 
p
re
se
n
t 
fo
r 
th
e
 p
ar
ti
cu
la
r 
b
u
si
n
es
se
s 
in
cl
u
d
in
g 
sh
ip
p
in
g 
ag
en

ts
, f
re
ig
h
t 
fo
rw

ar
d
in
g 

ag
en

ts
, c
o
u
ri
er
 c
o
m
p
an

ie
s 
an

d
 a
ir
lin

e 
co
m
p
an

ie
s.
 

W
h
at
 is
 t
h
e
 p
ro
ce
d
u
re
 f
o
r 

o
u
tw

ar
d
 r
e
m
it
ta
n
ce
s 
o
f 

d
iv
id
en

d
, p

ro
fi
t,
 e
tc
.?
 

D
iv
id
en

d
: 


 
D
iv
id
en

d
 in

co
m
e 
(b
o
th
 f
in
al
 a
n
d
 in

te
ri
m
) 
ca
n
 b
e
 r
em

it
te
d
 t
h
ro
u
gh

 a
n
 a
u
th
o
ri
ze
d
 d
ea

le
r 
o
f 
th
e 
n
o
n
‐r
es
id
en

t 
sh
ar
eh

o
ld
er
s.
 

Th
e 
ap

p
lic
at
io
n
 h
as
 t
o
 m

ad
e 
in
 t
h
e 
p
re
sc
ri
b
ed

 f
o
rm

 c
er
ti
fi
ed

 b
y 
an

 a
u
d
it
o
r.
  


 
 R
e
m
it
ta
b
le
 d
iv
id
en

d
 c
an

 b
e 
cr
e
d
it
e
d
 t
o
 f
o
re
ig
n
 c
u
rr
e
n
cy
 a
cc
o
u
n
ts
 m

ai
n
ta
in
e
d
 b
y 
th
e
 n
o
n
‐r
es
id
en

t 
sh
ar
eh

o
ld
er
s 
as
 p
er
 F
E 

C
ir
cu
la
r 
N
o
.2
9
 (
Ju
l. 
2
0
2
0
) 
o
f 
B
an

gl
ad

es
h
 B
an

k.
 

P
ro
fi
ts
: 


 
B
ra
n
ch
es
 o
f 
fo
re
ig
n
 c
o
m
p
an

ie
s,
 b
an

ki
n
g 
an

d
 in

su
ra
n
ce
s 
in
st
it
u
ti
o
n
s 
in
co
rp
o
ra
te
d
 in

 B
an

gl
ad

e
sh
 c
an

 r
em

it
 p
o
st
‐t
ax
 p
ro
fi
ts
 

to
 t
h
e
 h
ea

d
 o
ff
ic
es
 t
h
ro
u
gh

 a
n
 a
u
th
o
ri
ze
d
 d
ea

le
r.
 


 
 H
o
w
ev
er
, b

ra
n
ch
 o
ff
ic
es
 o
th
er
 t
h
an

 b
an

ks
 a
n
d
 in

su
ra
n
ce
s 
n
ee

d
 p
er
m
is
si
o
n
 f
ro
m
 B
ID
A
 a
n
d
 B
an

gl
ad

es
h
 B
an

k 
fo
r 
re
m
it
ti
n
g 

p
ro
fi
ts
. 

R
ep

at
ri
at
io
n
 o
f 
sa
vi
n
g,
 r
et
ir
em

en
t 
b
e
n
ef
it
 a
n
d
 s
al
ar
y 
o
f 
ex
p
at
ri
at
e 
em

p
lo
ye
e:
 

Fo
re
ig
n
er
s 
e
m
p
lo
ye
d
 in

 B
an

gl
ad

es
h
 c
an

 r
em

it
 7
5
%
 o
f 
m
o
n
th
ly
 s
al
ar
y 
af
te
r 
d
ed

u
ct
in
g 
al
l a
d
m
is
si
b
le
 e
xp
e
n
se
s,
 s
av
in
g 
an

d
 

ad
m
is
si
b
le
 r
e
ti
re
m
e
n
t 
b
en

ef
it
 t
h
ro
u
gh

 a
n
 a
u
th
o
ri
ze
d
 d
ea

le
r.
 

W
h
at
 is
 t
h
e
 p
ro
ce
d
u
re
 f
o
r 

re
p
at
ri
at
io
n
 o
f 
ro
ya
lt
y,
 

fr
an

ch
is
e,
 t
ec
h
n
ic
al
 li
ce
n
se
/ 

kn
o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s?
 


 
B
ID
A
 is
su
ed

 a
 n
ew

 g
u
id
el
in
e 
o
n
 3
 M

ar
. 2

0
2
1
 f
o
r 
o
u
tw

ar
d
 r
em

it
ta
n
ce
/ 
re
p
at
ri
at
io
n
 o
f 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 t
ec
h
n
ic
al
 li
ce
n
se
/ 

kn
o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s 


 
Th

e 
n
ew

 g
u
id
el
in
e 
st
ip
u
la
te
s 
th
e
 p
er
m
is
si
b
le
 a
m
o
u
n
t 
o
f 
su
ch
 f
ee

s 
(i
n
cl
u
d
in
g 
O
&
M
 s
er
vi
ce
 f
ee

s)
 a
s 
fo
llo

w
s:
 

i)
  
R
o
ya
lt
y,
 t
e
ch
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

s:
 

‐ 
Fo

r 
th
e
 p
ro
je
ct
s 
u
n
d
er
 im

p
le
m
en

ta
ti
o
n
, n

o
t 
ex
ce
e
d
in
g 
6
%
 o
f 
to
ta
l a
cc
u
m
u
la
te
d
 C
&
F 
va
lu
e 
o
f 
im

p
o
rt
ed

 m
ac
h
in
er
ie
s 

o
f 
th
e 
co
n
cu
rr
en

t 
ye
ar
(s
) 
b
ef
o
re
 g
o
in
g 
in
to
 c
o
m
m
er
ci
al
 o
p
er
at
io
n
, 

‐ 
Fo

r 
th
e
 p
ro
je
ct
s 
u
n
d
er
 c
o
m
m
er
ci
al
 o
p
e
ra
ti
o
n
, n

o
t 
e
xc
ee

d
in
g 
6
%
 o
f 
th
e
 p
re
vi
o
u
s 
ye
ar
’s
 s
al
es
 (
ex
cl
u
d
in
g 
V
A
T)
 a
s 

d
ec
la
re
d
 in

 t
h
e 
in
co
m
e
 t
ax
 r
et
u
rn
s 
au

d
it
 r
ep

o
rt
. 

ii)
  
Fr
an

ch
is
e
 f
ee

s:
 F
ee

s 
m
o
re
 t
h
an

 U
SD

 0
.1
 m

ill
io
n
 c
an

 b
e 
re
m
it
te
d
 in

 in
st
al
lm

en
ts
. 5

0
%
 o
f 
th
e
 a
p
p
ro
ve
d
 c
la
im

 c
an

 b
e 

re
m
it
te
d
 in

 t
h
e 
fi
rs
t 
ye
ar
, f
o
llo

w
ed

 b
y 
3
0
%
 in

 t
h
e
 s
ec
o
n
d
, a
n
d
 t
h
e
 r
es
t 
o
f 
2
0
%
 in

 t
h
e
 t
h
ir
d
 y
ea
r.
 

iii
) 
 F
ee

s 
p
ay
ab

le
 t
o
 c
o
n
tr
ac
to
rs
: I
n
 c
as
e 
o
f 
re
cu
rr
in
g 
p
ay
m
en

ts
 r
eq

u
ir
ed

 b
y 
ag
re
e
m
en

t,
 m

ax
im

u
m
 6
%
 o
f 
sa
le
s 
re
ve
n
u
e
 

(e
xc
lu
d
in
g 
V
A
T)
 a
s 
d
ec
la
re
d
 in

 t
h
e 
p
re
vi
o
u
s 
ye
ar
’s
 in

co
m
e 
ta
x 
re
tu
rn
 o
r 
V
A
T 
re
tu
rn
 (
co
n
si
d
er
e
d
 o
n
ly
 f
o
r 
th
e
 f
ir
st
 y
ea

r 
in
 

ca
se
 o
f 
n
ew

 p
ro
je
ct
) 
ca
n
 b
e
 r
em

it
te
d
. 


 
Th

e 
A
G
R
EE

M
EN

T 
fo
r 
o
u
tw

ar
d
 r
em

it
ta
n
ce
 o
f 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 a
n
d
 t
e
ch
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

 m
u
st
 b
e
 

ap
p
ro
ve
d
 b
y 
B
ID
A
. A

 p
ro
ce
d
u
re
 f
o
r 
ap

p
ro
vi
n
g 
th
e
 a
gr
ee

m
en

t 
h
as
 b
ee

n
 is
su
ed

 f
ro
m
 B
ID
A
. 


 
N
o
 a
p
p
ro
va
l o

f 
B
ID
A
 is
 n
e
ed

ed
 f
o
r 
o
u
tw

ar
d
 r
em

it
ta
n
ce
 u
p
 t
o
 6
%
 o
f 
p
re
vi
o
u
s 
ye
ar
’s
 s
al
es
 r
ev
en

u
e 
ea

ch
 y
ea

r.
  


 
A
u
th
o
ri
ze
d
 D
ea

le
r 
b
an

k 
w
ill
 p
ro
ce
ss
 o
u
tw

ar
d
 r
em

it
ta
n
ce
 o
f 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 t
e
ch
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

 
b
as
ed

 o
n
 t
h
e
 a
gr
ee

m
en

t 
ap

p
ro
ve
d
 b
y 
B
ID
A
 


 
A
d
va
n
ce
 p
ay
m
en

t 
fo
r 
th
e 
ab

o
ve
 f
ee

s 
is
 a
llo

w
ed

 (
m
u
st
 b
e
 a
cc
o
m
p
an

ie
d
 w
it
h
 b
an

k 
gu

ar
an

te
e)
 b
u
t 
w
it
h
 p
ri
o
r 
ap

p
ro
va
l f
ro
m
 

B
ID
A
. 



‐ 
1
5
 ‐
 


 
P
ri
o
r 
ap

p
ro
va
l o

f 
B
ID
A
 m

u
st
 b
e
 o
b
ta
in
ed

 f
o
r 
o
u
tw

ar
d
 r
em

it
ta
n
ce
 o
f 
m
o
re
 t
h
an

 6
%
 f
o
r 
an

y 
gi
ve
n
 y
ea

r 
fo
r 
ro
ya
lt
y,
 f
ra
n
ch
is
e,
 

an
d
 t
ec
h
n
ic
al
 li
ce
n
se
/ 
kn

o
w
‐h
o
w
/ 
as
si
st
an

ce
 f
ee

 


 
A
p
p
lic
at
io
n
 f
o
r 
en

d
o
rs
em

en
t 
o
f 
th
e
 a
gr
ee

m
en

t 
ca
n
 b
e 
m
ad

e
 m

an
u
al
ly
 f
o
r 
th
e
 t
im

e 
b
ei
n
g 
b
u
t 
w
ill
 b
e 
se
rv
ic
ed

 s
o
o
n
 t
h
ro
u
gh

 
B
ID
A
’s
 O
SS
 p
o
rt
al
. 

  V
IS
A
 

W
h
ic
h
 v
is
a 
w
ill
 b
e
 a
p
p
lic
ab

le
 f
o
r 

b
u
si
n
es
s 
p
er
so
n
s 
to
 v
is
it
 

B
an

gl
ad

es
h
 f
o
r 
a 
sh
o
rt
 t
im

e?
 

B
u
si
n
es
s 
p
er
so
n
s,
 w
h
o
 c
o
m
e 
to
 B
an

gl
ad

es
h
 f
o
r 
b
u
si
n
es
s 
p
u
rp
o
se
 (
n
o
t 
as
 a
n
 e
m
p
lo
ye
e)
 f
o
r 
a 
sh
o
rt
 p
er
io
d
, m

ay
 a
p
p
ly
 f
o
r 
‘B
 

(b
u
si
n
es
s)
’ t
yp

e 
V
IS
A
. 

H
o
w
 d
o
es
 B
ID
A
 h
el
p
 in

ve
st
o
rs
 

fo
r 
ge
tt
in
g 
V
IS
A
 o
n
 A
rr
iv
al
 

(V
o
A
)?
 


 
Fo

re
ig
n
 in

ve
st
o
rs
 a
n
d
 b
u
si
n
es
s 
p
e
rs
o
n
s 
w
h
o
 v
is
it
 B
an

gl
ad

es
h
 f
o
r 
a 
sh
o
rt
 p
er
io
d
 c
o
u
ld
 a
va
il 
V
IS
A
 o
n
 A
rr
iv
al
 (
V
o
A
) 
at
 t
h
e 

ai
rp
o
rt
 f
o
r 
m
ax
im

u
m
 3
0
 d
ay
s.
 


 
A
cc
o
rd
in
g 
to
 t
h
e 
M
in
is
tr
y 
o
f 
H
o
m
e 
A
ff
ai
rs
 (
M
O
H
A
),
 t
h
e 
fo
llo

w
in
g 
co
u
n
tr
ie
s 
el
ig
ib
le
 f
o
r 
V
o
A
 (
as
 o
f 
M
ar
ch
 2
0
1
9
) 
ar
e‐
 U
SA

, 
C
an

ad
a,
 A
u
st
ra
lia
, N

ew
 Z
ea

la
n
d
, R

u
ss
ia
, C

h
in
a,
 J
ap

an
, S
in
ga
p
o
re
, M

al
ay
si
a,
 In

d
o
n
es
ia
, S
o
u
th
 K
o
re
a,
 N
ep

al
, U

A
E,
 S
au

d
i 

A
ra
b
, Q

at
ar
, K

u
w
ai
t,
 O
m
an

, B
ah

ra
in
, E
gy
p
t,
 T
u
rk
ey
, B

ru
n
ei
, B

ra
zi
l, 
U
K
 a
n
d
 E
U
 c
o
u
n
tr
ie
s.
  


 
B
ID
A
 is
su
es
 r
ec
o
m
m
en

d
at
io
n
 le
tt
er
 in

 f
av
o
r 
o
f 
th
e 
ci
ti
ze
n
s 
o
f 
th
e 
af
o
re
m
en

ti
o
n
ed

 c
o
u
n
tr
ie
s 
an

d
 a
ls
o
 t
o
 t
h
e 
ci
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t 
co
st
 f
o
r 
b
ra
n
ch
/ 
lia
is
o
n
/ 

re
p
re
se
n
ta
ti
ve
 o
ff
ic
e 
an

d
 lo

ca
lly
 in

co
rp
o
ra
te
d
/ 
jo
in
t 
ve
n
tu
re
 a
n
d
 1
0
0
%
 f
o
re
ig
n
 o
w
n
ed

 c
o
m
p
an

ie
s 
(i
f 
an

y)
, a
n
d
 

‐ 
U
p
d
at
ed

 in
co
m
e 
ta
x 
cl
ea

ra
n
ce
 c
er
ti
fi
ca
te
 o
f 
th
e 
o
rg
an

iz
at
io
n
 

‐ 
 
A
u
d
it
 r
ep

o
rt
 o
f 
th
e 
co
m
p
an

y 

H
o
w
 lo

n
g 
d
o
es
 it
 t
ak
e
 t
o
 o
b
ta
in
 

th
e 
w
o
rk
 p
er
m
it
, o

n
ce
 a
ll 
th
e 

re
q
u
ir
ed

 d
o
cu
m
en

ts
 a
re
 

su
b
m
it
te
d
? 


 
W
o
rk
 p
er
m
it
 o
f 
fo
re
ig
n
 w
o
rk
er
s 
fo
r 
in
d
u
st
ri
al
 p
ro
je
ct
s 
re
gi
st
er
e
d
 w
it
h
 B
ID
A
 is
 is
su
ed

 w
it
h
in
 t
h
re
e 
d
ay
s 
if
 a
ll 
in
fo
rm

at
io
n
 

an
d
 d
o
cu
m
e
n
ts
 a
re
 a
cc
u
ra
te
ly
 p
ro
vi
d
ed

,  


 
W
o
rk
 p
er
m
it
 o
f 
fo
re
ig
n
 w
o
rk
er
s 
fo
r 
co
m
m
er
ci
al
 o
ff
ic
e
s 
(b
ra
n
ch
, l
ia
is
o
n
/ 
re
p
re
se
n
ta
ti
ve
 o
ff
ic
e
s 
re
gi
st
er
ed

 w
it
h
 B
ID
A
 is
 

is
su
ed

 w
it
h
in
 1
6
 d
ay
s 
if
 a
ll 
in
fo
rm

at
io
n
 a
n
d
 d
o
cu
m
en

ts
 a
re
 a
cc
u
ra
te
ly
 p
ro
vi
d
ed

. 

D
o
es
 f
o
re
ig
n
 e
m
p
lo
ye
es
 n
ee

d
 t
o
 

n
o
ti
fy
 B
ID
A
 w
h
en

 t
h
ey
 s
ta
rt
 

w
o
rk
in
g 
fo
r 
a 
n
ew

 o
r 
an

o
th
er
 

em
p
lo
ye
r 
in
 B
an

gl
ad

es
h
? 

Ye
s.
 If
 a
n
y 
fo
re
ig
n
 e
m
p
lo
ye
e 
w
an

ts
 t
o
 c
h
an

ge
 e
m
p
lo
ye
r 
in
 B
an

gl
ad

es
h
, t
h
e
n
 s
/h
e 
m
u
st
 c
an

ce
l t
h
e
 e
xi
st
in
g 
w
o
rk
 p
er
m
it
 a
n
d
 

im
m
ed

ia
te
ly
 le
av
e 
B
an

gl
ad

es
h
. T
h
e
n
 e
n
te
r 
B
an

gl
ad

es
h
 a
ga
in
 w
it
h
 p
ro
p
er
 v
is
a 
an

d
 g
et
 w
o
rk
 p
er
m
it
 f
o
r 
th
e 
n
ew

 e
m
p
lo
ym

en
t.
 

Is
 it
 n
ec
es
sa
ry
 t
o
 a
m
e
n
d
 w
o
rk
 

p
er
m
it
 f
o
r 
an

y 
ch
an

ge
s 
in
 t
h
e 

em
p
lo
ym

e
n
t 
ag
re
em

en
t?
 

W
h
at
’s
 t
h
e
 p
ro
ce
d
u
re
 t
o
 a
m
en

d
 

o
r 
ca
n
ce
l w

o
rk
 p
er
m
it
? 


 Y

es
. I
t 
is
 n
ec
e
ss
ar
y 
to
 a
m
e
n
d
 t
h
e 
ex
is
ti
n
g 
w
o
rk
 p
er
m
it
 in

 c
as
e 
o
f 
ch
an

ge
s 
o
r 
co
rr
ec
ti
o
n
s 
in
 t
h
e
 e
m
p
lo
ym

en
t 
ag
re
em

en
t 
an

d
 

fo
r 
an

y 
ch
an

ge
s 
in
 t
h
e
 w
o
rk
 p
er
m
it
 a
p
p
ro
va
l l
et
te
r 


 A

p
p
lic
at
io
n
 w
it
h
 s
u
p
p
o
rt
in
g 
d
o
cu
m
en

ts
 h
as
 t
o
 b
e 
su
b
m
it
te
d
 t
o
 B
ID
A
 


 T

h
e 
fe
e 
o
f 
B
D
T 
1
0
0
0
.0
0
 is
 c
h
ar
ge
d
 f
o
r 
ev
er
y 
am

en
d
m
en

t.
 1
5
%
 V
A
T 
o
n
 t
h
e 
fe
e 
h
as
 t
o
 b
e 
d
ep

o
si
te
d
 in

 t
h
e 
go

ve
rn
m
en

t 
ex
ch
eq

u
er
 


 W

o
rk
 p
er
m
it
 w
ill
 b
e
 c
an

ce
lle
d
 a
u
to
m
at
ic
al
ly
 o
n
 t
h
e
 e
xp
ir
y 
d
at
e
 


 T

h
e 
em

p
lo
ye
r 
co
m
p
an

y 
m
u
st
 s
u
b
m
it
 t
ax
 c
le
ar
an

ce
 c
er
ti
fi
ca
te
 a
n
d
 e
n
su
re
 t
h
at
 t
h
e 
e
xp
at
ri
at
e
 m

u
st
 d
e
p
ar
t 
B
an

gl
ad

es
h
 a
ft
er
 

th
e 
ex
p
ir
y 
o
f 
th
e 
w
o
rk
 p
er
m
it
 


 I
f 
an

y 
e
m
p
lo
ye
r 
w
an

ts
 t
o
 c
an

ce
l t
h
e
 w
o
rk
 p
er
m
it
 b
ef
o
re
 t
h
e 
te
rm

, s
h
al
l a
p
p
ly
 t
o
 B
ID
A
 t
o
 c
an

ce
l t
h
e 
sa
m
e
 w
it
h
 s
u
p
p
o
rt
in
g 

d
o
cu
m
e
n
ts
 


 B

ID
A
 a
ls
o
 r
es
er
ve
s 
th
e
 r
ig
h
t 
to
 c
an

ce
l t
h
e 
p
er
m
it
 a
n
y 
ti
m
e
 if
 a
n
y 
o
f 
th
e
 t
er
m
s 
an

d
 c
o
n
d
it
io
n
s 
o
f 
th
e 
p
er
m
it
 is
 v
io
la
te
d
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La
b
o
r 
M
an

ag
e
m
e
n
t 

W
h
at
 a
re
 t
h
e
 c
o
n
te
n
ts
 o
f 
th
e 

La
b
o
r 
A
ct
 o
f 
B
an

gl
ad

es
h
? 

Th
e 
La
b
o
r 
A
ct
, 2

0
0
6
 (
re
vi
se
d
 in

 2
0
1
3
) 
an

d
 t
h
e 
La
b
o
r 
R
u
le
, 2

0
1
5
 e
st
ab

lis
h
 a
 r
eg
u
la
to
ry
 f
ra
m
ew

o
rk
 f
o
r 
la
b
o
rs
 w
it
h
 a
n
 e
xc
ep

ti
o
n
 

fo
r 
la
b
o
rs
 in

 E
P
Z 
(s
ti
p
u
la
te
d
 b
y 
th
e
 s
ep

ar
at
e 
gu

id
el
in
es
, i
n
st
ru
ct
io
n
s 
an

d
 t
h
e
 E
P
Z 
W
o
rk
er
s 
W
el
fa
re
 A
ss
o
ci
at
io
n
 a
n
d
 In

d
u
st
ri
al
 

R
el
at
io
n
s 
A
ct
).
 

M
in
im

u
m
/ 
m
ax
im

u
m
 a
ge
 o
f 

la
b
o
r 

Th
e 
La
b
o
r 
R
u
le
s 
p
ro
h
ib
it
s 
e
m
p
lo
ym

en
t 
o
f 
ch
ild

re
n
 b
el
o
w
 t
h
e
 a
ge
 o
f 
1
4
, a
n
d
 1
8
 f
o
r 
h
az
ar
d
o
u
s 
w
o
rk
s.
 R
e
ti
re
m
en

t 
ag
e
 in

 
B
an

gl
ad

es
h
 is
 s
et
 a
t 
5
9
 y
ea

rs
. 

W
o
rk
in
g 
ti
m
e
 

St
an

d
ar
d
 w
o
rk
in
g 
d
ay
 is
 c
ap

p
ed

 a
t 
e
ig
h
t 
h
o
u
rs
, w

it
h
 a
 p
o
ss
ib
ili
ty
 t
o
 a
d
d
 t
w
o
 h
o
u
rs
 o
f 
o
ve
rt
im

e 
at
 t
h
e
 m

o
st
 a
n
d
 a
t 
d
o
u
b
le
 t
h
e 

n
o
rm

al
 w
ag
e.
 In

 t
u
rn
, t
h
e 
w
o
rk
in
g 
w
e
e
k 
is
 c
ap

p
e
d
 a
t 
4
8
 h
o
u
rs
, a
ls
o
 s
u
b
je
ct
 t
o
 a
 p
o
ss
ib
ili
ty
 o
f 
o
ve
rt
im

e.
 

A
p
p
o
in
tm

en
t 
p
o
lic
y 
at
 

re
cr
u
it
m
en

t 
Th

e 
La
b
o
r 
R
u
le
s 
re
q
u
ir
es
 e
m
p
lo
ye
rs
 t
o
 p
re
se
n
t 
em

p
lo
ym

en
t 
co
n
tr
ac
t 
w
h
ic
h
 d
es
cr
ib
es
 t
h
e
 w
o
rk
in
g 
ru
le
s,
 w
ag
e 
an

d
 

al
lo
w
an

ce
s,
 t
as
ks
, a
n
d
 m

ai
n
ta
in
 a
 “
se
rv
ic
e 
b
o
o
k”
 f
o
r 
al
l e
m
p
lo
ye
es
. T
h
e 
se
rv
ic
e 
b
o
o
k 
co
n
ta
in
s 
n
o
t 
o
n
ly
 e
m
p
lo
ym

en
t 
h
is
to
ry
 o
f 

w
o
rk
er
, b

u
t 
al
so
 w
ag
es
, l
ea

ve
 t
ak
en

, e
tc
. W

ag
es
 a
re
 s
et
 f
re
el
y 
o
n
 a
 c
o
n
tr
ac
tu
al
 b
as
is
 b
u
t 
ar
e 
su
b
je
ct
 t
o
 m

in
im

u
m
 w
ag
e 

re
q
u
ir
em

en
ts
. 

R
ed

u
n
d
an

cy
/ 
te
rm

in
at
io
n
 

p
o
lic
y 

R
eg
u
la
to
ry
 f
ra
m
ew

o
rk
 p
ro
vi
d
es
 a
 h
ig
h
 d
eg
re
e 
o
f 
fl
ex
ib
ili
ty
 in

 f
ir
in
g.
 E
m
p
lo
ye
rs
 a
re
 a
llo

w
ed

 t
o
 m

ak
e 
w
o
rk
er
s 
re
d
u
n
d
an

t 
w
it
h
o
u
t 
p
ri
o
r 
ap

p
ro
va
l o

f 
a 
th
ir
d
 p
ar
ty
 a
n
d
 u
p
o
n
 a
 n
o
ti
fi
ca
ti
o
n
 t
o
 t
h
e 
la
b
o
r 
in
sp
ec
to
r 
an

d
 a
 t
ra
d
e 
u
n
io
n
 in

 t
h
e 
co
m
p
an

y.
 A
 

n
o
ti
ce
 p
er
io
d
 o
f 
m
in
im

u
m
 o
n
e 
m
o
n
th
 is
 r
eq

u
ir
ed

, a
n
d
 r
ed

u
n
d
an

t 
w
o
rk
er
s 
ar
e 
en

ti
tl
ed

 t
o
 m

in
im

u
m
 o
n
e 
m
o
n
th
 o
f 
w
ag
e 
as
 

se
ve
ra
n
ce
 p
ay
m
en

t 
(i
f 
th
e
y 
w
o
rk
 o
n
e 
ye
ar
 a
t 
le
as
t)
. 

In
su
ra
n
ce
 p
o
lic
y 

A
ll 
em

p
lo
ye
rs
 o
f 
th
e
 e
st
ab

lis
h
m
en

t,
 w
h
e
re
 a
 c
er
ta
in
 n
u
m
b
e
r 
o
f 
la
b
o
rs
 a
re
 e
m
p
lo
ye
d
, s
h
al
l i
n
it
ia
te
 g
ro
u
p
 in

su
ra
n
ce
 p
o
lic
y 
fo
r 

ea
ch
 w
o
rk
er
. G

ro
u
p
 in

su
ra
n
ce
 p
o
lic
y 
sh
al
l b

e 
ap

p
lic
ab

le
 in

 c
as
e
 o
f 
th
e 
d
ea

th
 o
f 
la
b
o
rs
 a
n
d
 t
h
ei
r 
p
er
m
an

en
t 
d
is
ab

ili
ti
es
. T
h
e 

em
p
lo
ye
r 
ca
n
 h
av
e 
ag
re
e
m
en

t 
w
it
h
 in

su
ra
n
ce
 c
o
m
p
an

ie
s 
ap

p
ro
ve
d
 b
y 
th
e
 g
o
ve
rn
m
en

t 
to
 in

tr
o
d
u
ce
 in

su
ra
n
ce
 p
o
lic
y.
 

H
yg
ie
n
e
 a
n
d
 s
af
et
y 
fo
r 

w
o
rk
in
g 
p
la
ce
 

Th
e 
La
b
o
r 
R
u
le
s 
st
ip
u
la
te
s 
th
e 
p
ro
vi
si
o
n
s 
co
n
ce
rn
in
g 
o
cc
u
p
at
io
n
al
 h
ea

lt
h
 a
n
d
 h
yg
ie
n
e
 in

 s
e
ct
io
n
 5
1
 t
o
 6
0
. T
h
es
e 
p
ro
vi
si
o
n
s 

ad
d
re
ss
 t
h
e
 r
eg
u
la
ti
o
n
s 
o
n
 c
le
an

lin
es
s,
 v
en

ti
la
ti
o
n
 a
n
d
 t
e
m
p
er
at
u
re
, d

u
st
 a
n
d
 f
u
m
e,
 d
is
p
o
sa
l o

f 
w
as
te
s 
an

d
 e
ff
lu
en

ts
, 

o
ve
rc
ro
w
d
in
g,
 li
gh

ti
n
g,
 d
ri
n
ki
n
g 
w
at
er
, l
at
ri
n
es
 a
n
d
 u
ri
n
al
s,
 a
n
d
 d
u
st
b
in
 a
n
d
 s
p
it
to
o
n
. 

Sa
fe
ty
 r
el
at
e
d
 p
ro
vi
si
o
n
s 
ar
e 
al
so
 s
ti
p
u
la
te
d
 in

 t
h
e 
se
ct
io
n
 6
1
 t
o
 7
8
, a
d
d
re
ss
in
g 
fi
re
 s
af
et
y,
 f
en

ci
n
g 
o
f 
m
ac
h
in
er
y,
 w
o
rk
 o
n
 o
r 

n
ea

r 
m
ac
h
in
e
ry
 in

 m
o
ti
o
n
, h

an
d
lin

g 
o
f 
cr
an

es
 a
n
d
 li
ft
in
g 
m
ac
h
in
er
y,
 h
o
is
t,
 a
n
d
 li
ft
s,
 e
tc
. 

H
o
w
 d
o
es
 t
h
e 
La
b
o
r 
A
ct
 

re
gu

la
te
 t
h
e 
fo
rm

at
io
n
 o
f 
la
b
o
r 

u
n
io
n
? 

Th
e 
C
o
n
st
it
u
ti
o
n
 g
u
ar
an

te
es
 t
h
e
 r
ig
h
t 
to
 f
o
rm

 a
ss
o
ci
at
io
n
s 
o
r 
tr
ad

e 
u
n
io
n
s.
 In

 t
u
rn
, t
h
e 
La
b
o
r 
A
ct
 (
an

d
 E
P
Z 
W
o
rk
er
s 
W
el
fa
re
 

A
ss
o
ci
at
io
n
 a
n
d
 In

d
u
st
ri
al
 R
el
at
io
n
s 
A
ct
 in

 c
as
e
 o
f 
EP

Zs
) 
d
ef
in
es
 a
 f
ra
m
ew

o
rk
 u
n
d
er
 w
h
ic
h
 t
ra
d
e 
u
n
io
n
s 
m
ay
 b
e 
fo
rm

ed
. T
ra
d
e 

u
n
io
n
s 
ar
e 
m
o
st
ly
 f
o
rm

ed
 a
t 
co
m
p
an

y 
le
ve
l a
n
d
 r
eq

u
ir
ed

 t
o
 h
av
e 
a 
m
e
m
b
er
sh
ip
 o
f 
at
 le
as
t 
3
0
%
 o
f 
to
ta
l w

o
rk
er
s.
 

La
b
o
r 
d
is
p
u
te
s 
ar
e 
re
gu

la
te
d
 in

 a
 s
tr
ic
t 
m
an

n
er
. A

 n
u
m
b
er
 o
f 
st
ep

s 
m
u
st
 b
e 
fo
llo

w
ed

 f
ro
m
 t
h
e
 t
im

e 
a 
d
is
p
u
te
 is
 r
ai
se
d
, 

th
ro
u
gh

 in
it
ia
l a
tt
e
m
p
t 
fo
r 
re
ac
h
in
g 
an

 a
gr
ee

m
e
n
t 
b
et
w
ee

n
 p
ar
ti
es
, t
o
 c
o
n
ci
lia
ti
o
n
 o
r 
co
n
cl
u
si
o
n
 e
it
h
er
 b
y 
ar
b
it
ra
ti
o
n
 o
r 
in
 

co
u
rt
 (
if
 c
o
n
ci
lia
ti
o
n
 f
ai
ls
).
 S
tr
ik
es
 o
r 
lo
ck
o
u
ts
 c
an

 b
e 
le
ga
lly
 c
al
le
d
 o
n
ly
 w
it
h
in
 a
 p
er
io
d
 o
f 
1
5
 d
ay
s 
af
te
r 
a 
ce
rt
if
ic
at
e 
o
f 
fa
ilu

re
 

in
 c
o
n
ci
lia
ti
o
n
. F
u
lly
 o
r 
p
ar
ti
al
ly
 f
o
re
ig
n
‐o
w
n
ed

 in
d
u
st
ri
al
 e
st
ab

lis
h
m
en

ts
 a
re
 le
ga
lly
 s
h
el
te
re
d
 a
ga
in
st
 s
tr
ik
es
 f
o
r 
a 
p
er
io
d
 o
f 

th
re
e
 y
ea

rs
 f
ro
m
 t
h
e 
co
m
m
en

ce
m
e
n
t 
o
f 
p
ro
d
u
ct
io
n
. 

Th
e 
La
b
o
r 
R
u
le
s 
al
so
 in

cl
u
d
es
 p
ro
gr
es
si
ve
 p
ro
vi
si
o
n
s 
th
at
 r
eq

u
ir
e 
co
m
p
an

ie
s 
to
 o
ff
er
 p
ar
ti
ci
p
at
io
n
 in

 p
ro
fi
ts
 t
o
 t
h
ei
r 

em
p
lo
ye
es
. T
h
e 
co
m
p
an

ie
s 
w
it
h
 f
ix
ed

 a
ss
et
 v
al
u
e 
o
f 
o
ve
r 
B
D
T 
2
0
 m

ill
io
n
 m

u
st
 m

ak
e 
a 
ta
x‐
d
ed

u
ct
ib
le
 c
o
n
tr
ib
u
ti
o
n
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I. Background and Objective 

I.1 Background 

Bangladesh has been experiencing a rapid economic growth along with a steady increase in 
population during the last decade. Driven by the rising income of the population as well as the 
gradual shift in disease profiles from communicable disease (malaria, typhoid, hepatitis B and C, 
measles, etc.) to non-communicable diseases (cardiovascular disease, cancer, disease, etc.), 
demand for healthcare services has been growing swiftly in Bangladesh. Furthermore, an outbreak 
of the COVID-19 pandemic has further compounded the demand for certain types of medical 
services and medical equipment/ devices. 

To meet the increasing demand of the population, the Bangladeshi government has been arduously 
working towards developing and improving medical facilities including hospitals, diagnostic centers 
and clinics in cooperation with the private sector. In parallel to the development of medical facilities, 
demand for medical equipment/ devices has been growing rapidly during the recent years. However, 
the demand has been largely met by imports (around 92% as of 2019). While the local production 
of medical equipment/ devices is currently at a nascent stage and largely limited to consumables 
products such as syringes, needles, bags and personal protective equipment (PPE) and a few 
electrical/ electronic appliances, there is a huge potential to increase local production of medical 
equipment/ devices. Both foreign and domestic investments have been waiting for further market 
expansion or hovering due to regulatory factors. 

Considering the current condition of healthcare services sector, increasing need for medical 
treatment and diagnosis (partly owing to the changes in disease profile, i.e., to non-communicable 
diseases), all of which have been complicated by the continued COVID-19 pandemic, BIDA decided 
to undertake the study on the medical equipment/ devices sector in Bangladesh through grasping 
the current situation and future prospects of medical equipment/ devices market and industries. 

I.2 Objective 

The Study aims to propose the roadmap for promoting the medical equipment/ devices sector in 
Bangladesh. The roadmap shall state the vision of this sector development and key issues to be 
tackled, enlists potential segments (categories/ items) of medical equipment/ devices for 
investment promotion (localized manufacturing), and propose possible measures/ actions for 
attracting investments contributing to the localization of the potential equipment/ devices. 

I.3 Method 

The Study has been undertaken by desk-research (literature review/ data analysis) on and 
interviews to the following; 

Key referential documents and data: 

- Health Bulletin 2019, MOHFW, Bangladesh 
- Registration Guideline for Medical Devices Bangladesh 2015 
- Data collection survey on the regulation concerning drugs/ medical devices in Bangladesh, 

March 2019 
- Country report of Bangladesh healthcare-related industries, METI Japan, March 2020 
- Data on the trade/ investment/ industrial production of medical equipment of Bangladesh 
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Interviewed organizations: 

Market side (hospitals/ clinics/ diagnostic center) 
Association of hospitals, etc. One association 
Public hospitals A few hospitals 
Private hospitals Five hospitals (tertiary and secondary) 
Clinics/ diagnostic center Three clinics/ diagnostic centers 
Industry side (medical equipment/ devices manufacturers and suppliers) 
Manufacturers (cum-supplier) Six companies 
Suppliers Nine companies 
Regulator side (government) 
Regulatory agency Directorate General of Drug Administration (DGDA) 

Central Medical Stores Depot (CMSD) 

Summary of interviewed organizations is shown in below and Appendix-1 shows the detail list of 
interviewed organization. 

II. Healthcare Sector in Bangladesh and Market for Medical Equipment/ Devices 

II.1 Overview of Healthcare Sector in Bangladesh 

II.1.1 Trends of healthcare services 

Bangladesh, one of the most densely populated countries in the world, has made a remarkable 
progress in providing healthcare services to its vast population despite constraints of healthcare 
resources. According to the sources, healthcare is provided through around 2,300 government 
medical facilities (consisting of government primary care, secondary and tertiary hospitals, medical/ 
dental colleges), 5,400 private hospitals/ clinics and medical/ dental colleges, 9,500 private 
diagnostic centers, some specialist facilities (such as chest, infectious hospitals) and a number of 
community clinics/ health centers. 

Major healthcare sector indicators of Bangladesh (2019) 
Subject Indicators Value 

Health facilities/ 
Hospitals 

No. of primary care hospitals (government) 2,003 
No. of secondary and tertiary hospitals (government) 255 
No. of private hospitals/ clinics 5,321 
No. of medical/ dental colleges hospitals (government) 51 
No. of medical/ dental colleges hospitals (private) 96 
No. of infectious disease control centers 5 
No. of chest hospitals 14 
No. of private diagnostic center 9,529 
No. of community clinics/ health centers 16,348 
No. of trauma center 5 

Health workforce in 
public facilities 

No. of physicians 111,413 
No. of nurses 71,369 
No. of medical technologists 5,208 
No. of medical assistants 3,709 
No. of domiciliary staff 19,830 

Health services 
No. of beds public-run hospitals per 10,000 population 3.3 
No. of doctors per 10,000 population 1.55 

Health financing 

GDP spent on healthcare 0.92% 
Ratio of health expenditure against total government budget 5.1 
Out-of-pocket expenditure for health 73.9% 
Per-capita total expenditure on health (USD) 41.91 
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Source: Health Bulletin 2019, The World Bank Group, Financial Express 

Total number of government secondary/ tertiary level healthcare facilities has increased to 255 in 
2019 from 130 in 2017, and their number of beds under the Directorate General of Health Service 
(DGHS) has also increased significantly from 49,414 beds in 2017 to 54,660 beds in 2019. 

Private hospitals and clinics have been providing a range of healthcare services predominantly for 
the growing middle- and upper-class patients. The number of registered private hospitals and 
clinics has increased to 5,321 in 2019. Their number of hospitals beds that are registered by DGHS 
is estimated to amount to around 91,537. 

In a bid to provide child and maternal healthcare, the government has established 16,438 
community clinics and health centers across the country as well. 

Type and number of healthcare facilities in Bangladesh 

 
Source: Health Bulletin, DGHS 

II.1.2 Trend of disease by type 

In Bangladesh, communicable diseases have been dominant in terms of incidence and death, 
including malaria, dengue, chikungunya, zika, filariasis, tuberculosis (TB), pneumonia, cholera, 
hepatitis A, typhoid, human immunodeficiency virus (HIV), kala-azar, soil-transmitted helminths 
(STH) and rabies. However, the incidence of these communicable diseases has been drastically 
reduced since early 2000s, and the resultant death cases caused by communicable diseases has 
been drastically declined as well. 

Share of major cause for death in Bangladesh 

 
 Source: Bangladesh Bureau of Statistics (BBS) 
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developing countries. NCDs such as cardiovascular diseases, diabetes mellitus, cancer, and 
chronic respiratory diseases were the major causes of death accounting for 67% of all death in 
2018, according to an estimate by the World Health Organization (WHO)1. In recent years, the 
prevalence of heart attack and heart-related disease with brain stroke and respiratory diseases 
have been the major causes of death. 

Brain strokes, becoming very common in Bangladesh, have claimed around 10% of total death at 
the same period while 8,248 people died due to coronavirus infections (see the Appendix-2 for the 
detail breakdown of causes for death in Bangladesh). 

According to the Bangladesh Bureau of Statistics (BBS), around 572,349 or two-third of total death 
in Bangladesh in 2020 were caused by NCDs. Around one-fifth or 180,408 of total 854,253 deaths 
during the same period were caused by heart attacks. Other common diseases such as pneumonia, 
asthma, liver cancer and kidney diseases caused 15% of total deaths. 

To tackle the increasing number of deaths caused by NCDs, Bangladeshi government has taken 
various initiatives. One of the most prominent initiatives undertaken was the establishment of NCD 
corners at the Upazila Health Complexes in 2012. The NCD corners provide prevention and care 
services for the common NCDs along with screening for certain cancers. 

II.1.3 Trend of clinical departments development 

Due to the increasing number of cancer-related cases, both public and private hospitals have been 
developing oncology departments, which deals with cancer treatment from chemotherapy to 
surgery. Major private hospitals2  have already set-up special oncology units. Public healthcare 
sector has also realized this, and the government has decided to set-up 100 bed cancer treatment 
units at every government medical college hospital in eight divisional cities. The government will 
implement this initiative to facilitate cancer treatment for the growing number of cancer patients. 

Development of cardiology and neurology units, two other major clinical departments, has 
predominantly been taking place in the private sector. National Institute of Neurosciences and 
Hospitals (NINH), a state-owned facility started providing services in 2012 having 100 dedicated 
beds that deal patients with stroke. 

Prevalence of burn injury is very high in Bangladesh as a result of fire-related incidence. Public 
sector is well ahead in this segment. The government has recently commissioned Sheikh Hasina 
National Institute of Burn and Plastic Surgery (SHNIBPS) with 500 beds. In the private sector, one 
hospital (City Hospital Ltd.) provides burn, plastic and cosmetic surgery. 

Central medical oxygen plant has become significant to the treatment of the COVID-19 patients. 
Accordingly, some major hospitals, mostly privately owned, are considering setting-up their own 
plants. Japan East-West Medical College Hospital (JEWMCH) has installed a central oxygen plant, 
whereas United Hospital is setting up a similar oxygen plant in its new hospital in Mymensingh. 

II.1.4 Healthcare expenditure and medical insurance system 

Despite a remarkable progress, historically, public health sector in Bangladesh has not received 
enough financial/ budgetary attention. When it comes to resources allocation, less than one percent 
of GDP has been allocated during the last 12 years. 

In the FY2021-22 budget, healthcare sector experienced an increase by 12% compared to the 
previous year, which accounts for 5.4% of the total budget. According to healthcare experts, as the 
COVID-19 pandemic often pushes public healthcare budget to its maximum limit, this allocation is 

1  The World Health Organization (WHO), Noncommunicable Diseases (NCD) Country Profile, 2018 
2  Such as United Hospital, Square Hospital, IBN Sina and LAB AID. 
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not deemed as sufficient3. 

Nevertheless, public healthcare is highly subsidized by the government, where the patients, 
especially for outpatient care, have to pay very minimum charges. Public-run hospitals are 
overwhelmed by the outpatients. Health insurances whether government- or private-run is 
practically nonexistent. The finance minister expressed the government’s will to expand health 
insurances for the wider population coverage. 

Historical budget allocation for healthcare sector as percentage of GDP/ budget (in billion USD) 

 
Source: Bangladesh Budget Review 

Health insurance market of Bangladesh whether government- or private-run is below the global 
standards. Insurance penetration 4  in Bangladesh stands at 0.5%, where the average in the 
emerging markets is 3.3%5. Ratio of penetration is decreasing year on year. 

Trend of insurance penetration in Bangladesh 

 
Source: Swiss Re Institute (Sigma Reports) 
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Bangladesh. Despite having presence of 78 companies in the market, product diversification is 
deemed as low6. Available life insurance products are mainly the whole life insurance, takaful life 
insurance, endowment life insurance, term life insurance and group life insurance. Non-life 

3  Sujan, M.A. (2021, January 4), Ailing Health Sector: No shot in the arm, the Daily Star 
4  The ratio of total insurance premiums to gross domestic product in a given year 
5  Ahmed, A. (n.d.). Bangladesh’s Insurance Industry Outlook for 2021: Metlife Insurance Bangladesh, July 18, 2021 
6  Halder, S. (May 28, 2021), Health insurance comes in handy, the Daily Star 
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insurance products available in the country include investment-linked products, medical and health, 
and life annuity plan. 

A renowned local insurance company in Bangladesh stated that their number of clients has 
increased after the COVID-19 outbreak, and further mentioned that the corporate segment has 
more demand for health insurance rather than individuals7. 

SSK (Shashtho Shurokkha Karmashuchi/ Health Protection Program) program under the Health 
Economics Unit (HEU) of the Ministry of Health & Family Welfare (MOHFW), are providing services 
to people who are living below the poverty line. The program provides services related to in-patient 
care which is manageable mostly at Upazilla and partly at district level. So far 20,391 members of 
81,629 enlisted families received services till April 2021. Services under this program include; 

-  Free physician’s consultation in Upazila Health Complexes, 
-  Free drugs and diagnostic facilities in Upazila Health Complexes, 
-  Structured referral to the secondary level hospitals, 
-  Hospitalized SSK members will be treated according to defined medical treatment guidelines. 

To achieve universal health care (UHC) by 2030, the government has also formulated a policy 
known as “Strategy for Finance in the Health Sector: 2012-2032”. 

Comparison of per-capita health expenditure 
among the neighboring countries (in USD) 

Proposed change of financing sources 
for healthcare service 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: WHO Department of Health Statistics and Informatics, World Health Statistics 2018 

II.2 Market System of Medical Equipment/ Devices 

II.2.1 Users of medical equipment/ devices 

The user of medical equipment/ devices varies among the healthcare facilities. Based on activities, 
capacities and role, hospitals are usually categorized into three major groups, namely, primary level, 
secondary level, and tertiary level. 

Primary healthcare facilities include Upazila Health Complexes, TB clinics, Upazila Family Planning 
Office, and Maternal & Child Welfare Center (MCWC). These facilities basically function as the first 
contact for the people to receive health care services. Their basic role is to conduct primary check-
ups and refer to the higher-level or specialized facilities if required. Some Upazila Health 
Complexes have clinical specialties to provide special care to the patients. These healthcare 
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facilities usually provide treatments related to gynecology and obstetrics, dentistry, pathology and 
in some cases radiology and imaging. 

Secondary healthcare facilities include district-level hospitals and general hospitals (typically with 
100 to 250 beds). These hospitals have superior facilities and specialization than primary level 
facilities, thus providing various types of healthcare services, especially treatment for NCDs and 
other specialized treatments such as cardiac, neuroscience, orthopedic, etc. 

Tertiary healthcare facilities include medical college hospitals, specialized institutes, maternity 
hospitals which are mainly located at division level. These facilities, being the highest level, provide 
specialized care in a wide range of disciplines, covering anesthesiology, burn plastic and 
reconstructive surgery, hepatology, neuro surgery/ medicine, oral and maxillofacial surgery, 
respiratory medicine, urology, cardiology and critical care unit (CCU), dermatology, 
gastroenterology, hematology/ sacrococcygeal teratoma (SCT), medicine, nephrology, pediatric 
nephrology, pediatric surgery, psychiatry radiology and imaging, radiotherapy, oncology, etc. 

The number of private hospitals and clinics has been increasing for the last five years in 
Bangladesh and they use a vast quantity of medical equipment/ devices to meet patients’ needs. 
Around ten thousand of private diagnostic centers usually offer basic pathology, x-ray, 
computerized tomography (CT) scan, endoscopy and ultrasonography, etc. 

II.2.2 Standard set of medical equipment/ devices by facility grade 

The existing three levels (grades) of hospitals and clinics require different set of medical equipment/ 
devices depending on their grades. 

For example, 10 to 50-bed primary level hospitals, which provide treatments related to gynecology 
and obstetrics, dentistry, pathology and in some cases radiology and imaging, are presumed to use 
non-invasive devices like microscope sphygmomanometer (blood pressure machine), stethoscope, 
oxygen flow meter, nebulizer, etc. Invasive devices like ultrasonic scaler, micro-motor machine, 
light cure machine, electrosurgical unit and laryngoscope are also among the major tools required 
for primary level hospitals. Among the active devices, microscope, view box for x-ray, different 
analyzers, centrifuge, ultra-sonogram devise, are mainly used. As per in-vitro devices (IVD), 
glucometer is the major one used at a primary level hospital. 

Appendix-3 shows the detail set of standard medical equipment/ devices to be utilized by each 
grade of hospitals, while Appendix-4 shows the standard list by segment (or device type). 

II.2.3 Practices of procurement and financing 

Practices of procurement and financing for medical equipment/ devices differ between public and 
private hospitals. For public hospitals, the process is fully monitored and executed by the MOHFW, 
whereas for private hospitals the process is autonomous and executed by hospitals themselves. 

For public hospitals, depending on their requirements or demands, the operational plan (OP) is 
prepared for both funding and procurement. Along with the operational plan, tender documents are 
prepared. For private hospitals, they compile the requirements or demands from their respective 
departments, and then prepare a priority list for procurement and tender. Upon the requirements 
for equipment/ devices, specifications for each equipment/ device are set. Public hospitals fix the 
specification statement during the formulation of operational plans and private hospitals set 
specification on their need basis. 

After-sales service is an important criterion, since not all technical problems can be solved by the 
hospitals’ inhouse engineers. Especially upon the replacement of parts, after-sales service is 
essential. Many hospitals (especially private hospitals) admit that availability of after-sales service 
plays a vital role when selecting the suppliers. 
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Procurement practices of medical equipment/ devices by different type of hospital 

Primary hospital Secondary & tertiary hospital Private hospital & clinic 

   

For public hospitals, the MOHFW through the central procurement unit known as Central Medical 
Stores Depot (CMSD) purchases medical equipment/ devices by utilizing the following funds; 

-  Development budget backed-up by the operational plan, 
-  Non-development budget, 
-  Goods purchased and supplied by development partners (donors), 
-  Fund provided by the institution itself. 

Private hospitals use funds from their own revenues. For imported items, they import equipment/ 
devices through opening the letter of credit (L/C) from any scheduled banks. In general, public 
health insurance system does not contribute to purchase/ expansion of medical equipment/ devices. 

On the other hand, interviewed hospitals observed the following as issues in procuring medical 
equipment/ devices; 

-  Difficulty or delay in timely releasing imported devices from customs (although the customs 
admit the poorly prepared documents from the importer’s side). Sometimes, it takes almost two 
months to release those imported devices. 

-  Difficulty in ensuring regular maintenance for the devices particularly for public hospitals which 
do have little in-house technicians. For periodic maintenance or upon the case of major repairing, 
hospitals usually enter annual maintenance or comprehensive maintenance contract. 

-  Reliance on imported (spare) parts from original manufacturers or overseas market for 
replacement for imported devices, thus taking considerable time to import (spare) parts and 
affecting the process of treatment to the patients. 
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II.3 Market Size, Trends and Demand of Medical Equipment/ Devices 

II.3.1 Size of market, import of medical equipment/ devices 

Medical equipment/ device imports in Bangladesh 

Medical equipment/ devices market in Bangladesh is mainly dominated by import. According to the 
interviews with selected hospitals, except some disposable items and minor equipment, medical 
equipment/ devices have largely been imported from the USA, EU, China, Japan. According to the 
Bangladesh Bank (BB), almost USD 416 million worth of medical equipment/ devices were 
imported during FY2019-20. Even though the amount remained constant from the previous year 
(USD 417 million in FY2018-19), import of medical equipment/ devices has been steadily increasing 
at a compounded annual growth rate (CAGR) of 10.2% during the last five years. 

Import trend of medical equipment/ devices 

 
Source: Bangladesh Bank 

Among the imported equipment/ devices, those related to physical and chemical analysis (for 
example, polarimeters, refractometers, spectrometers, gas or smoke analysis apparatus viscosity, 
porosity, expansion, surface tension measuring equipment) has accounted for the largest share. 
Other largely imported equipment/ devices include catheters, elector-diagnosis devices (for 
example patient monitor), magnetic resonance imaging (MRI) devices, CT scan devices, ultrasonic 
scanning devices, measuring or checking instruments/ appliances (for example, glucose-meter, 
blood pressure measuring machine, etc.). Equipment/ devices required for oxygen-therapy and 
artificial respiration have also recorded increasing trend of import during the last five years. 

Apart from these equipment/ devices, some others have showed a remarkable growth in terms of 
annual import value. Between FY2017-18 to FY2019-20, import of intravenous (IV) cannulation 
increased by almost 166.2% on a CAGR basis. IV cannula works as any other needles to take 
blood or provide medicine through vein. Other than IV cannula, import of the following devices has 
recorded a remarkable growth; 

- Optical instruments (increase by 88.6%), 
- Therapeutic respiration apparatus (69.2%), 
- Device for measuring or detecting ionizing radiation (48.2%), 
- Blood lancet (47.4%), 
- Other syringes (47.3%), 
- Plastic syringe with or without needles (44.6%), 
- Thermometers and pyrometers parts and accessories (43.1%). 
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An outbreak of the COVID-19 has been directly or indirectly accountable for such a remarkable 
growth of import, thus increasing the demand and the resultant import of IV cannula, therapeutic 
respiration apparatus, thermometers and pyrometers in FY2019-20, which are considered to be 
directly related to the COVID-19. 

Import for scalp vein set has also increased as government has been focusing on burn units and 
plastic surgery units. Import of optical instruments like microscopes has also been increasing as 
the number of tests/ research related services increases. With the growth of diabetic patients, 
demand for blood lancet has been growing as well. 

Appendix-5 shows the detailed import data of medical equipment/ devices. 

II.3.2 Demand for medical equipment/ devices in Bangladeshi healthcare sector 

For the purpose of providing healthcare (covering medical and clinical cares) by even small clinics, 
various types of equipment/ devices are required. Increase of medical centers directly impacts the 
demand for medical equipment/ devices even though it is episodic. Bangladeshi government has 
been working to increase the number of medical centers. Not only the public sector, but also the 
private sector has been trying to increase the number of medical facilities. Because of this, it is 
expected that demand for medical equipment/ devices in Bangladesh would remain high for a 
certain period. 

Examples of government and private initiatives in expanding the healthcare facilities is as follow; 

Government initiative: Bangladeshi government has been taking various initiatives to provide low-
cost medical services to the lower- and middle-income classes, such as; 

- Establishment of 287 zone-based public hospitals with 50 beds in Dhaka, Gazipur and 
Narayanganj by 2025, 

- Establishment of 100-bed full-fledged burn/ plastic surgery units in eight divisional towns, 
- Expansion of Dhaka Medical College Hospital with 2,500 beds to a 5,000-bed hospital, 
- Establishment of 100-bed cancer treatment units at public medical colleges in divisional towns. 

Private initiative: Private sector started to emerge in healthcare sector since 1990s, and currently 
their medica facilities exist at over 5,300 private hospitals/ clinics and 9,500 diagnostic centers in 
the country. In 2019, 267 new hospitals and clinics were established, which has created a significant 
demand for medical equipment/ devices. 

Medical equipment/ devices with strong demand in Bangladeshi can be categorized to some 
segments depending on their usage and applied departments of medical care facilities, as follow; 

Consumable/ disposable items are required in all clinical departments. Consumable/ disposable 
items are represented by such items as alcohol pad (blood bank), blood bag, imaging film, dialyzer 
F6 HPS (hepatopulmonary syndrome), cannula, mask, acriflavine betadine solution, etc. 

Hospital furniture is also very essential for all medical care facilities. Dressing trolley, hospital bed 
(manual or electric), instrument trolley, isolation screen stand, IV stands/ hooks/ poles, laboratory 
table, mayo stand/ trolley, medicine trolley are among the major ones in this segment. 

Main cause of death in Bangladesh has been changing from communicable diseases to NCDs in 
recent years. Further, Bangladeshi government has been emphasizing the development of cancer 
and burn-patient treatments, and private sector is more focusing on cancer treatment. Increase of 
treatment of NCDs requires more test/ examination and surgery and demand for related medical 
equipment/ devices, such as; 

Imaging & laboratory, such as endoscopy, x-ray machine, MRI, CT scan devices, 
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OT/ ICU equipment, such as operation theater (OT) light, diathermy, suction machine, nebulizer, 
syringe pump, activated clotting time (ACT) machine, CPAP (nasal continuous positive airway 
pressure) machine, defibrillator, oxygen generator, patient monitors. 

The COVID-19 started to spread in Bangladesh since March 2020. This pandemic has proved that 
the country healthcare infrastructure is not enough to handle the situation. The COVID-19 has also 
created a huge demand for medical equipment/ devices in the country, where the demand for those 
related to lung and cardiac diseases increased to a great extent. Demand for patient monitor, CPAP 
nasal mask, ventilator, high flow nasal cannula (HFNC), oxygen flow meter has increased 
significantly as well. Adoption of CT scan and HRCT (high-resolution computed tomography) scan 
has also been amplified. 

II.3.3 Forecast of medical equipment/ devices market expansion 

The size of Bangladeshi medical equipment/ devices market is estimated to be valued at USD 442 
million in June 2020 and is expected to reach approximately USD 820 million in 20258, growing at 
a CAGR of 13%. The market currently is dominated by the segment of instruments/ appliances and 
diagnostic imaging equipment in terms of value, which are expected to grow steadily. IVD device/ 
kit is also expected to be the fastest growing segment at almost 30% per annum over the next five 
years, followed by cardiological device (15% per annum), consumables (12%) and diagnostic 
imaging equipment (10%). 

Increasing access to healthcare and diagnostic facilities combined with rising income of the 
population is expected to drive the growth of the market. Besides, high prevalence of chronic 
diseases, rising awareness and growing importance of early diagnosis and prevention, and 
increasing use of point-of-care (PoC) diagnostic, are other key factors to augment the need for 
medical equipment/ devices in the country. 

Forecasted size of the Bangladesh market for medical equipment/ devices 

 
Source: Bangladesh Bank import data and industries’ estimate 

8  One of the stakeholders concerned with this sector observes the possibility of the faster growth of Bangladeshi market size 
than this estimate, but no data that support this observation is available. The forecast for market size is based on the 5- year 
historical growth rate of import and local production of individual segment of medical device & equipment combined with 
expected forecasted growth rate based on interviews with industry insiders. 
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III. Medical Equipment/ Devices Industry in Bangladesh 

III.1 Overview of the Industry in Bangladesh 

III.1.1  Medical equipment/ devices industry in Bangladesh 

Bangladesh has a large and growing domestic market for medical equipment/ devices. However, 
the domestic demand has mostly been met with imported ones; As per DGDA, only 8% of the local 
demand is met by local production. Currently there are only a handful of companies involved in 
manufacturing medical equipment/ devices in a relatively large scale. Particularly in case of 
sophisticated (i.e., high-tech or invasively high-risk ones) medical equipment/ devices, hospitals 
and diagnostic centers mostly procure from European or equivalent countries. ‘Made in Bangladesh’ 
for such equipment/ devices is not yet acknowledged by local users. However, locally manufactured 
consumable and disposable items such as syringe, PPE have increasingly gained popularity and 
market share. 

At present, the sector comprises of around 15-20 manufacturing companies, of which about three 
to four can be considered as large unit, and the remaining as small to medium sized ones. Opsonin 
Saline, a subsidiary of Opsonin Pharma started manufacturing consumable items during 1987. It 
was followed by Nipro JMI in 1998, which is currently the largest manufacturer of consumables 
such as syringe, infusion set, surgical products, homecare devise and sterilizers in the country with 
an estimated market share of over 70%. Bi-Beat, a company headed by prominent scientist Dr. 
Rabbani, has also been manufacturing ECG, canopy and therapy equipment and several other 
equipment at a small scale since 1996.  
 

During the last decade however, several new companies have joined the industry. Among them, 
Getwell, a subsidiary of PRAN group and ANC Medical Devices are operating mainly in the 
consumable segment. In addition, a few more companies specializing in segments such as 
radiological equipment, electro medical equipment, orthopedic product, hospital furniture, in-vitro 
diagnostic (IVD) device have also started production at a small scale. Since the advent of the 
COVID-19 pandemic, a few pharmaceuticals as well as RMG/textile companies have joined the 
industry for producing PPE and hygiene items. According to data provided by DGDA, the industry 
produced less than USD 100 million worth of medical equipment/ devices in FY 2020-21. Of the 
total production, over 70% includes medical disposables. Some industry insiders, however estimate 
the actual local production to be much higher than the estimated figure.  

Recently, Bangladesh has also started exporting medical devices & equipment. During FY2020-21, 
exports of medical equipment/ devices amounted to USD 48.8 million. Notable export items include 
ophthalmic devices, orthopedic devices, consumables such as syringe and infusion set, respiratory 
appliance/ instruments. Additionally, export of personal protective equipment (PPE) amounted to 
another USD 618 million during FY2020-21. 

III.1.2 Recent trend of foreign investment (based on foreign investments registered with BIDA) 
The relatively small manufacturing segment has been dominated by local entrepreneurs over the 
years. Foreign companies have been present only through joint venture with local corporations. 
Nipro JMI is the most prominent among them. However, during the last decade registration of 
foreign companies has been observed in the manufacturing of disposable items, surgical 
equipment, orthopedic appliances, and some ophthalmic and dental instruments. Total registered 
foreign investment with BIDA amounted to USD 11.6 million between 2013 and 2020. In addition, 
in December 2020, NIPRO Corporation of Japan has announced an additional investment of USD 
15 million into JMI Group for marketing of medical equipment and medicine produced by the group. 
Overall, proposed FDI in the sector have been made from several countries and some foreign 
companies registered with BIDA are as follow; 
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List of registered medical equipment/ devices manufacturers with BIDA 

Year Country of Origin Proposed projects as of registration 
2013 Taiwan Medical wears/ aprons, other disposable products 
2013 U.S.A. Disposable plastic items 
2014 South Korea Medical/ surgical equipment, orthopedic appliances, medical infusion tubes 

and bags 
2014 Malaysia Latex powdered/ non-powdered gloves, surgical gloves 
2016 China Flexible/ complete/ acrylic denture, metal/ porcelain crown 
2016 U.S.A. Reagents 
2017 Netherlands Ophthalmic lenses 
2020 Sweden Medical/ dental instruments and supplies 

Source: BIDA 

III.1.3 Rules and regulations concerning medical equipment/ devices 

A regulatory regime concerning manufacture (and importation) of medical equipment/ devices in 
Bangladesh has been put into effect by DGDA through the Registration Guidelines for Medical 
Device, Bangladesh 2015. A regulatory regime concerning medical equipment/ devices in the 
country has the following features; 

Classification of medical equipment/ devices 

As per the Registration Guideline, medical equipment/ devices are classified into the categories of 
A, B, C and D in accordance with their risk level. 

Class Risk Level Example of equipment/ devices 
A Low risk Surgical retractors/ tongue depressors 
B Low-moderate risk Hypodermic needles/ suction equipment 
C Moderate-high risk Lung ventilator/ bone fixation plate 
D High risk Heart valves/ implantable defibrillator 

Source: Registration Guidelines for Medical Device, Bangladesh 2015 

If any product does not follow the above classification, internationally accepted classification shall 
be accepted by DGDA. All medical equipment/ devices classified into B, C and D needs to be 
registered before they are imported or manufactured in the country since products under these are 
categories are sensitive to human lives and pertains high risk factor. As the risk level of medical 
equipment/ device increases, the regulatory controls also increase.  

Registration of manufacturing medical equipment/ devices 

When manufacturers start to produce medical equipment/ devices in Bangladesh, they (or their 
authorized local agents) need to register them with DGDA. Application documents required for 
registration differ among the classifications of medical equipment/ devices. When manufacturers 
register the Class-A equipment/ devices, only a declaration of conformity is required. When 
manufacturers register the Class-B, -C and -D ones, the manufacturers have to file the application 
form with details of applicants/ products (including user’s manual), description of manufacturing 
process, marketing, sales and after-service activities. Detailed procedure for registration for product 
manufacturing is provided in Appendix-6 (also detailing the procedure for registration for product 
importation). 

Upon the submission of required documents for registration, DGDA is to inspect the factory for the 
purpose of inspecting the process and quality of the products concerned on a sampling basis, and 
certify the registration if relevant. For manufacturing of moderate to high risk products under 
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category B, C & D, DGDA requires clinical evaluation and performance study of the product along 
with random sampling after the production line is established. 

Marketing and sales 

To be eligible for selling medical equipment /devices in Bangladesh, manufacturers (and importers) 
have to demonstrate the conformity assessment along with prescribed procedure, while submitting 
documents such as certificate of quality management system along with ISO-13485 and etc. 

III.2 Performance and Challenges of the Industry 

III.2.1 Trends of production and import in Bangladesh 

At present, over 4,000 medical equipment/ devices are in use in the country, about 7 to 8% of which 
are manufactured locally. Among 
the locally produced items, 
majority are consumables such as 
disposable/ precision safety 
syringe, needle, blood bag, blood 
transfusion set, cannula, blood 
collection tube, etc. Consumables 
have an estimated annual market 
size of around USD 60 million in 
Bangladesh where the majority is 
produced locally while around 
USD 15 million is imported 
annually. 

Aside from consumables, 
Bangladesh also produces 
orthopedic products (bone-hook, drill 
machine, spine retractor), surgical 
sterilizers, hospital furniture, home 
care devices such as blood pressure/ 
glucose monitoring device, 
compressor nebulizer, 
electrocardiogram and other small 
instruments, albeit at a small scale. 

The COVID-19 outbreak has 
enhanced local production of PPE including protective mask/ clothing, respirator, hospital gown. 
However, Bangladesh remains largely dependent on import for almost 92 85% of the demands of 
medical equipment/ devices in terms of value (according to DGDA). Growing at a CAGR of 10% 
between 2015 and 2020, overall import of medical equipment/ devices has amounted to USD 416 
million as of June 2020. While medical equipment/ devices constitute a variety of items ranging 
from syringe to CT scan, the demand has steadily been increasing. 

Instrument/ appliance forms the largest import segment in terms of value accounting for 24% of 
the total imports in FY2019-20. This segment includes a variety of items comprising of ophthalmic 
instruments/ appliances, therapeutic/ physiotherapy appliances, respiratory apparatus, medical/ 
surgical sterilizer, etc. Growing at a CAGR of 19%, respiratory apparatus such as ventilator, oxygen 
therapy, other breathing appliance have been the fastest-growing segment, followed by therapeutic 
appliances. 

$282 
$329 

$369 
$417 $416 

$19 $37 $35 $50 $59 

 $-

 $100

 $200

 $300

 $400

 $500

2015-16 2016-17 2017-18 2018-19 2019-20

US
D 

m
ill

io
n 

Import and local production of medical device

Import Local productionSource: Bangladesh Bank, EPB, Nipro JMI

Diagnostic & Imaging
23%

Insrtuments and 
appliance 24%Medical test kits & 

equipments 20%

Other Equipment
18%

Orthopadics & 
Patient Aids 11%

Consumables 
4%

Segment-wise breakdown of medical devices import 
value (source: Bangladesh Bank)



Medical Equipment Market and Industry in Bangladesh 

-15- 

Diagnostic and imaging devices represent the second largest import segment accounting for 
23% of the overall import in FY2019-20. Growing at a CAGR of 7% since June 2015, import of 
diagnostic imaging devices has reached a value of USD 97 million as of June 2020. This segment 
constitutes items such as CT scan, MRI, ultrasound equipment, x-ray equipment, and other parts/ 
components. The fastest growing imported items include Electrocardiogram (ECG), x-rays and MRI, 
followed by ultrasound and CT scan. ECG is produced locally but at a very small scale. 

Medical test kits and equipment represent the fastest growing major segment. Growing at a 
CAGR of 32% since June 2015, almost USD 50 million of worth such kits is imported in FY2019-
20 alone. With increasing chronic and infectious diseases, demand for testing/ diagnostic kits have 
been increasing rapidly. The demand is fulfilled largely through import, as only 5% of IVD kits (for 
testing of diseases such as malaria, diabetes, dengue, the COVID-19, etc.) is produced locally. 
Recently, two companies have begun producing glucometer and pregnancy test kits while having 
plans to expand further into cancer marker and blood grouping reagents. 

Orthopedic, cardio and patient aids import amounted to USD 45 million in FY2019-20. This 
segment consists of cardio-vascular devices such as angioplasty devices (stent, guidewire, 
balloon), cardiac electronic implants (pacemaker, heart valve), orthopedics/ prosthetics devices, 
hearing aids, and hospital furniture. Vascular devices make up the largest portion in this segment, 
indicating an increasing need for cardiac treatment devices in the country. This is followed by 
hospital furniture, orthopedics products and cardiac electronic implants. Orthopedics devices are 
locally produced as well as exported. Hospital furniture such as multi-functional/ examination/, 
operation theater (OT) beds, wheelchairs are also manufactured locally but at a small scale. 

Consumables (including disposables and surgical equipment) consist of various types of syringes, 
needle, infusion set, catheter, 
surgical device (suture, scalp 
vein, dressing, etc.). Estimated 
market size of consumables 
has amounted to around USD 
60 million. Major share of 
consumables is accounted for 
by locally produced items while 
the import amounts to an 
average of USD 15 million 
annually. Around 550 to 600 
million syringes are locally 
produced in the country every year. The demand for consumables is expected to continue growing 
along with the growth in number of healthcare service providers. 

III.3 Challenges for the industry 

According to the interviews with selected local manufacturers (including joint-ventures with foreign 
investors) and importers (including agents) of medical equipment/ devices operating in Bangladesh, 
the following issues have been observed as outlined below. These issues have largely been 
inhibiting factors for further localization of medical equipment/ devices in Bangladesh and thus for 
foreign investment attraction to the country. 

Regulatory aspect 

Administration of product registration process: Sometimes it takes more than a year for the overall 
processing of product registration and creates backlog for both importers and manufacturers. Even 
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after the product registration, importers still have to obtain indent approval from DGDA on the 
quantity of items to be imported, where the required quantity is not always approved as applied 
according to some interviewees (importers in particular). This practice has increased the cost 
associated with importation (shipments). 

Product inspection before registration: For any registration of manufactured devices, the devices 
has to be randomly picked-up from the production line and then sent for testing and approved by 
DGDA. Such a practice of “before-registration” inspection (while admitting the necessity of such an 
inspection to administratively ensure the quality and minimize the risk associated with the 
equipment/ devices) necessitates manufacturers to commit to invest their capitals in setting-up the 
production line before product approval. 

Pricing regulation (MRP: maximum retail prices): DGDA sets the maximum retail prices (MRP) on 
about 117 medical devices for some specific group of locally manufactured medical equipment/ 
devices and provides indicative prices for all other categories of products after bargaining with 
manufacturers. Although manufacturers request DGDA to revise the MRP periodically, DGDA 
seems static on this matter. Existence of MRP causes difficulty for manufacturers, especially when 
the prices of raw materials (such as polypropylene = PP, polyvinyl chloride = PVC, polyethylene = 
PE) increases in the global market, since local manufacturers cannot instantly pass on such cost-
up of materials due to the MRP. Since there are no such restrictions on the retail prices of imported 
devices, manufacturers recognize further difficulty in competing with imported devices. 

“Local preference” in government procurement: According to DGDA guidelines, local manufacturers 
are supposed to get preference during public procurement, but in reality, the product specifications 
are usually prepared in such a manner that it inhibits local manufacturers from participating in the 
tender process. For certain groups of devices, MOHFW and CMSD sometimes require products to 
have US-FDA approval even after manufacturers obtain DGDA (that is actually equivalent to US-
FDA) approval, and approvals from Institute of Epidemiology, Disease Control & Research 
(IEDCR); getting US-FDA approval is not cost effective for manufacturers. Moreover, public 
procuring authorities locks out local manufacturers by specifying the ‘country of origin’ during the 
procurement tendering processing and do not place preference to local manufacturers and rather 
prefer to import devices. As a result, public procurement has been rather dominated by imported 
devices. 

Taxation aspect 

Tax structure: Existing tax structure is deemed unfavorable for local manufacturers, where the VAT 
applicable for locally manufactured equipment/ devices is set higher than that of imported ones in 
some cases. Manufacturers have to pay 20% VAT (15% manufacturing VAT and 5% selling VAT), 
whereas lower VAT is charged on some imported devices such as syringe drivers, needles, 
catheters, balloons, stents, electro-cardiographs and etc. There is also advanced income tax (AIT), 
being 5% during import of raw materials and 7% (previously 5%) during sales. Manufacturers hardly 
have access to rebate for this AIT, and as a result the effective tax rate becomes much higher than 
that applicable for importers 

The following table illustrates (by examples) the list of locally manufactured products which has to 
compete with imported products of the lower total tax incidence (TTI); 

Sample list of locally manufactured products competing with imported ones of the lower TTI 

Sl. Name of product TTI* Sl. Name of product TTI* 

1 ICU/ CCU/ Hospital Bed 15% 2 
Nebulizer Mask, KN 95 Respirator, 
Sterile Disposable Scalpel 15% 
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3 Various Surgical Suture 15% 4 Baby Incubator 20% 
5 Atraumatic Needle for Nerve Block 21% 6 Autoclave 26% 
7 Diagnostic/ Lab Reagents 31% 8 Blood Grouping Reagents 31% 
9 Medical, Surgical or Veterinary Furniture 31% 10 OT Light (Halogen Lamp) 31% 

11 Weight Scale 31% 12 Insulin Syringe 37% 
13 20ml/ 50ml/ 60ml Disposable Syringe 37% 14 IV Cannula 37% 
15 Scalp Vein Set 37% 16 Blood Transfusion Set 37% 

17 Various Catheter, tubes, Umbilical Cord 
Clamp, Burette Set, etc. 37% 18 Disposable Feeding Tube 37% 

19 Disposable Suction Catheter 37% 20 Urine Drainage Bag 37% 
21 Blood Lancet 37% 22 First Aid Bandage 37% 
23 Sterile Latex Surgical Gloves 37% 24 Alcohol Prep Pad 37% 
25 Blood Tubing Set for Hemodialysis 37%    

* Breakdown of Total Tax Incidence (TTI) is given in Appendix-7   

Import duties for key imported raw materials: Manufacturers are not entitled to attractive 
concessional duties for imported raw materials. Import duties for some key raw materials used in 
medical equipment/ devices manufacturing such as PP and PVC are around 31%. Accordingly, 
without duty exemption or reduction for such materials, interviewed manufacturers admit difficulty 
in competing with the same imported items. 

List of raw materials (for medical equipment/ devices manufacturing) of the high TTI upon import 

Sl. Name of raw material TTI* Sl. Name of raw material TTI* 

1 Stoppers, Caps and Lids. 128% 2 Various Iron/ Steel Bars and Rods 90% 
3 Polymer Propylene, Printed Film 74% 4 N-woven Fabrics Alcohol Prep Pad 59% 
5 Honing Powder 59% 6 Combination Seal for Vials 59% 
7 Self-adhesive PVC Film for Bandage 43% 8 Silicon Tube 37% 
9 Aseptic Pack Paper/ Aluminum Foil 37% 10 Blood Lancet 37% 
11 Grinding Stone 37% 12 T-connector 37% 
13 Poly Vinyl Chloride (PVC) 31% 14 High Density Polyethylene (HDPE) 31% 
15 Thermo Plastic Rubber (TPR) 31% 16 Polypropylene (Injection Grade) 31% 
17 Linear Low-Density Polyethylene (LLDPE) 31% 18 Acrylonitrile Butadiene Styrene (ABS) 31% 
19 Polyacetals 31% 20 Luer Needle with Plastic Protector 31% 
21 PVC Film Non-Printed (UDB) 31% 22 FEP Tube 31% 
23 Blister Paper Weighing 40-150 g/m2 31% 24 Epoxy Resin 31% 
25 Isoprene Latex Tube 31% 26 Silicones in Primary forms 31% 
27 Gasket 31% 28 Roll Stock Tyvek Paper 31% 
29 Sticker/ Label for Infusion Set 31% 30 Paper Separator 31% 
31 Non-Woven Fabrics for Blood Drip Chamber 31% 32 Parts of Burette Set 31% 
33 Hubs & Caps for Needle Cannula 31% 34 Solenoid Valve 31% 
* Breakdown of Total Tax Incidence (TTI) is given in Appendix-8 

Tax-exemption to finished medical equipment/ devices: In the latest budget (FY2021-22), import of 
many finished medical equipment/ devices were tax-exempted. Local manufacturers state that 
such a decision is deemed against local manufacturing but in favor of imported equipment/ devices 
in finished forms, likely to discourage investment in the sector of the country. 

Import/ production aspect 

Customs clearance: The industries recognize that some of the customs officials seem to have a 
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limited knowledge about medical equipment/ devices, and this causes delays of handling and 
processing during clearance of imported equipment. As a result, life-saving medical equipment/ 
devices requiring spare parts becomes non-operational for the longer period. Customs is also 
reported to impose duties that are inconsistent with the relevant statutory regulatory orders (SROs), 
thus causing unnecessary confusion and delays. Overall delay in the customs clearance process 
incurs demurrage charges for importers. 

Shipping cost: In addition, increased shipping cost due to the COVID-19 pandemic has been woes 
to the industry. Prior to the COVID-19 pandemic, shipping cost per container was around USD 
1,000, but has risen to around USD 4,500 as of June 2021. As per a report by UNCTAD, the root 
cause of the rising prices has been attributed to lack of shipping containers due to pandemic related 
logistical challenges and changes in consumption and shopping patterns triggered by the 
pandemic9. 

Access to stable utilities and logistic infrastructure: Interviewed manufacturers admit a lack of 
access to stable utility services and logistic infrastructure, stating that access to stable supply of 
gas in particular has become increasingly difficult and the electricity cost has been ever increasing. 
In the last ten years, power tariffs have been hiked seven times and Industrial power tariff (flat rate) 
has increased by 143%10. Poor roads and worsening traffic condition have also made physical 
transportation to and from factory areas time consuming, thus reducing productivity. It is also noted 
that product handling is being done manually by the cargo terminal operators, which sometimes 
damages sophisticated devices. 

Skilled workers and technical expertise in R&D: Although cheap and competitive labor is available 
in the country, interviewed manufacturers share difficulty in hiring workers with adequate technical 
skills. Transfer of technical know-how, that is possibly enabled through the joint venture cooperation 
with foreign investors, are deemed essential for development of medical equipment/ devices 
industry in the country.  

There is also lack of technical expertise specially in R&D, which can be reflected to the low number 
of entrepreneurs in the sector. R&D costs during the product development is usually high and 
expertise mobilization from foreign countries further increases such a cost, thus stressing the need 
for FDI attraction associated with the technical/ skills transfer to the local partners and technical 
capacity development in the country. 

Furthermore, Research and Development done through academic institutions such as Bangladesh 
University of Science & Technology (BUET), Military Institute of Science & Technology (MIST) are 
not integrated with the industry and there is no existing standing policy to enforce such integration. 
As a result, the local industries are deprived of the research and product development already done 
through these institutions. Any technological product needs to go through stages of development 
and requires continuous R&D. Unless technological knowledge and expertise is dispersed and 
stakeholders/ manufacturers are given support through institutional collaboration and workable 
policies, the medical device manufacturing sector in the country will not prosper. 

Maintenance/ after-service aspect 

Timely after sales services to imported devices: In case of imported devices, Bangladeshi users 
usually prefer internationally-acknowledged brands with well-established local after-service set-up. 
Multi-national companies (global brands) are conscious about their brand management and locally 
establish quality after-service with own technicians for maintenance and related technical support 
to the users. However, when it comes to a major breakdown of medical equipment/ devices, only 

9  https://unctad.org/news/shipping-during-covid-19-why-container-freight-rates-have-surged 
10  https://www.bpdb.gov.bd/bpdb_new/index.php/site/page/1ef6-f75a-8bd8-18f7-288a-7cd4-3881-35ef-9d8b-00b9 
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overseas resources held by multi-nationals can deal with such events, where spare-parts are to be 
imported through lengthy process (otherwise, the equipment/ devices need to be sent to the country 
of manufacturer for repair through lengthy re-export process). As a result, there seem a number of 
unfunctional devices left or remained for repair (otherwise, disposed). 

Supporting institution/ industry aspect 

Dedicated institution for product testing/ certification: Currently There is no dedicated laboratory in 
the country for testing and certifying medical devices as per ISO 7886-1, ISO 7886-3, ISO 7886-4, 
ISO 10555-1 & 5, ISO 7864, ISO 9626, ISO 8536, ISO 8537, ISO 10993-4/5/10/11/12, etc. Some 
interviewed manufacturers face issues during their product certification process since locally 
available testing facilities are sometimes unaware of the codes and standards to follow, thus 
inhibiting their product development and launch in a timely manner. 

Supporting/ backward-linkage industries: There is a lack of local supporting/ backward industries 
for the medical equipment/ devices sector. Parts/ components used in the product manufacturing 
have largely been imported from China. Molds/ dies have to be made from China or Korea as well 
since local molds are not capable of providing good finishing. In Bangladesh, JMI group has its own 
backward affiliate (JMI Hospital Requisites Ltd.) which produces and supplies various parts for its 
own consumption and for other manufacturers. Development of medical equipment/ devices sector 
needs to be in tandem with the development of its supporting/ backward industries to some extent. 

Lack of access to finance/capital: The medical equipment device and equipment industry is capital 
intensive. Innovators of medical equipment//devices as well as new entrepreneurs find it difficult to 
market their products as traditional banks do not provide the necessary capital at reasonable cost. 
In addition, there is also a lack of equity-based financing in the country. Overall, the unavailability 
of low-cost financing options hampers innovators & entrepreneurs from successfully 
commercializing their products. 

III.4 Market Observation and Product Localization by the Industry 

III.4.1 Market observation by existing local manufacturers 

Bangladesh has a large and growing market for medical equipment/ devices. Demand for these 
products in general has been increasing and is expected to grow in almost all categories, as a 
greater number of populations become able to access to either advanced or average healthcare 
services owing to increased income and affordability, and through increased number of healthcare 
facilities established in large cities and throughout the country. 

Key demand driver: While the local production of medical equipment/ devices is currently at a 
nascent stage and limited to mostly medical consumables/ disposables, there is a huge potential 
to expand the manufacturing localization as the market size increases. Overall, the following trend 
will be driving the demand for medical equipment/ devices; 

-  Growing affordability of the population combined with increasing healthcare providers is expected to 
give rise to demand for medical equipment/ devices required in standard hospital and diagnostic 
centers. To encourage establishment of more healthcare facilities outside Dhaka, the government 
has recently declared fiscal incentives specific for new hospital establishment outside Dhaka. This is 
expected to boost the demand for medical services, as it is estimated that 40 to 60% of hospital set-
up cost is spent on medical equipment/ devices. 

-  Changing disease profiles with shift to NCDs covering cardio disease, cancer, chronic kidney disease 
in particular which require specific equipment/ devices as well as general surgery with the long-term 
treatments is expected to boost the demand for specialized medical equipment/ devices. 
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-  Prevalence of the COVID-19 is expected to increase the demand for respiratory appliances, 
diagnostic imaging procedures such as CT scan and x-ray as well as PPE and hygiene items. In 
addition, a rise of tele-healthcare service has made it easier to reach out to a vast majority of the 
population which is also expected to augment the demand for medical equipment/ devices. For 
example, testing facilities can now send reports to radiologist located in cities overcoming the 
shortage of physicians in rural areas to some extent. In addition, the growing number of diagnostic 
and path labs outside Dhaka combined with the greater awareness among the population is expected 
to increase more diagnostic testing needs. 

Growth potential: While the medical equipment/ devices market in Bangladesh is currently 
dominated by import, some new manufactures have been recently joining the sector eyeing its 
growth potentials. Along with the COVID-19 outbreak, demand for healthcare services has started 
to grow considerably. Overall capacity of hospital and diagnostic facilities is being augmented to 
meet such increasing demand. Currently, industry insiders have been observing a relative growth 
potential in intensive care unit (ICU) and OT equipment, IVD kits such as medical test kits/ reagents, 
consumables such as syringe, surgical equipment, radiological equipment (low-tech), therapy 
appliance, laboratory sterilizer, PPE, hygiene products, hospital furniture, implants (cardiac 
vascular device, hearing aid), etc. 

While the industry expects the demand for overall medical equipment/ devices to continuously grow 
at a rate 10% at least in the near future, IVD is expected to grow at a faster rate of 29%, diagnostic 
imaging and cardiological devices at 15% each, and lab equipment at over 10 to 12% over the next 
five years. 

Export market: While exports of medical equipment/ devices currently account for a small 
percentage compared to the overall export of the country, the growth trend has been promising so 
far. Growing at CAGR of 42% between 2015 and 2021, exports of medical equipment/ devices 
(excluding PPE) reached around USD 49 million during FY2020-21. Major export items comprise 
instruments and appliances (USD 18.6 million), followed by ophthalmic devices (11.7 million), 
orthopedic devices (7.9 million), respiratory appliance (4.3 million) and consumables. 

Major export destination includes Turkey, Poland, Canada, USA, Germany. Notably, the COVID-19 
pandemic has considerably influenced exports. The surge in demand for respiratory instruments 
and syringe has seen a year-on-year increase of around 800% in export of these items. 

In addition, following the outbreak of the COVID-19, PPE devices such as mask, glove have seen 
a significant rise in demand in the domestic market as well. Bangladesh with the production 
capacity and experience in ready-made garment has been successfully repurposing to produce 
PPE by expanding or converting existing production facilities in response to the shortage as a result 
of the COVID-19 pandemic. 

According to Export Promotion Bureau (EPB) data, Bangladesh exported PPE worth USD 618.3 
million in the FY2020-21, up from USD 501 million in the previous fiscal year, a growth of 23.4 
percent. The earnings from PPE were dominated by full-body woven suits impregnated with plastic 
(USD 329 million), followed by medical protective gears (132.9 million), textile face masks without 
a replicable filter (105.6 million), and three-layer surgical masks (14.4 million). 

Overall, with the global demand for medical equipment/ devices expected to reach USD 671.5 
billion by 2027 with a CAGR of 5.2% from 2020 to 2027 (according to Precedence Research), the 
prospects of further export growth from Bangladesh look encouraging especially for PPE, 
ophthalmic devices, respiratory apparatus and consumables. 
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III.4.2 Future investment plans by existing manufacturers and suppliers (foreign and local) 

Along with the above-stated market observations, existing manufacturers (both foreign including 
joint-venture and local) of medical equipment/ devices in the country holds plans of investment, 
either through the expansion of their production capacity, or diversification of their product lines 
with new products. 
According to interviews conducted, several manufacturers (100 % locally owned as well as joint 
venture with foreign partner) have plans to expand their product range in the future. In addition, 
among the current supplier/importers of medical devices & equipment, two companies (potential 
joint venture between foreign and local partner) have plans to venture into manufacturing some 
products locally. Moreover, two more suppliers (one foreign agent and another locally owned) have 
expressed interest in manufacturing, however their plans depend on improvement and upgradation 
of existing policies and improvement of business environment prevailing in the sector. 

Potential Product for manufacturing: Several manufacturers have plans to expand into 
consumables such as syringes, needles, IV canula in response to the needs arisen by the COVID-
19 and associated vaccine program. Categories of interest for further domestic manufacturing 
include consumable/ disposable items largely, followed by in-vitro test kits/ reagents, a range of 
electro-equipment (low-tech), OT and ICU equipment and hospital furniture. At the same time, 
some multi-national and Bangladeshi companies involved in import-sales in the country are also 
expressing their interests in local production of some equipment/ devices. 

Some of these ongoing and planned investments are summarized below; 

Category Products indicated for localized production in the future 
(according to the interview) 

Target 
market 

Consumable/ 
disposable 
items 

Various types of syringes/ needles (including IV cannula), Catheter, Bag (blood, 
urine, colostomy, medical garbage), Infusion set, Heart-lung pack, Cardioplegia 
delivery set, Blood collection tube, Laparoscopy set, Breathing circuit, 
Anesthesia face mask, PPE 
Surgical items: Endo-surgery suture, sterile surgical glove, surgical blade, 
disposable scalpel, endotracheal tube, stapler 

Domestic/ 
export 
 
 
Domestic 

IVD kits/ 
reagents 

In-vitro biological and molecular test kits for diseases such as tropical infectious 
diseases, sexually transmitted diseases and drug abuse, Cardiac marker, C-
reactive protein test kit, Tumor marker test kit, Miscellaneous test kit (pregnancy 
test kit, diabetic glucose test strip) 
Various blood grouping reagents, Enzymes and potentiators as well as 
accessories used in blood-grouping including card-tile/ storage solution 

Domestic 

Imaging & 
laboratory 

Assembly of endoscopy, x-ray, MRI, CT scan, analyzer/ washer/ mixer 
(hematology/ biochemistry/ chemiluminescence/ electrolyte) 

Domestic 

Orthopedic Locking plates and screw systems for orthopedic implants, Plaster of Paris Domestic 

Electro-
medical 
equipment 
(low-tech) 

Patient monitor, Pulse oximeter, ECG, x-ray viewing box, Nebulizer, Fluid 
warner, Electronic stethoscope, Phaco emulsifier machine, Pulse 
electromagnetic-field device, device for oxygen/ aerosol therapy, Respiration 
apparatus 

Domestic 

OT/ ICU 
equipment & 
hospital 
furniture 

Diathermy machine, OT light/ table, ICU monitor/ ventilator/ suction/ autoclave/ 
beds, breathing circuit 
Hospital furniture including general bed, trolley, table, locker, cabinet, etc. 

Domestic 

Vascular 
device 

Stents, Balloons, Guidewire Domestic 

However, the respondent industries admit that access to technical knowhow and finance with 
reasonable costs (indicated by Bangladeshi manufacturers) and favorable policies including fiscal 
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incentive (indicated by both foreign and local manufacturers) would affect the decision and level of 
localization of medical equipment/ devices. Current tax structure, in particular, favors imports of 
finished medical equipment/ devices as the high import tax on raw materials used for medical 
equipment/ devices makes importing of finished products cheaper compared to local manufacturing. 
(see Appendix 7 and 8 for detailed tax rates on imported equipment/ devices and raw materials). 

In addition, the absence of some other key factors for manufacturing of medical equipment/ devices 
in the country, consisting of time-bound (predictable) product registration regime, internationally 
compatible product standards, laboratory/ quality testing institution, and supporting (mold and dies) 
industries, has also been deterring potential foreign manufacturers (who currently supply the 
products to Bangladeshi market through the import-sale agents) from decision-making for 
localization of their manufacturing, according to the interviews with existing import-sale agents in 
the country). 

Apart from that, still small size of market (in terms of per-capita healthcare spending, stood at USD 
42 in 2018, lower than most regional peer countries) for relatively sophisticated, high-tech and large 
equipment/ devices (such as MRI, CT scan) also hamper the localization of manufacturing (even 
importing) these products in spite of the large population. Small size of health insurance penetration 
(0.6%) among the population has also supported this observation. Notably, Bangladesh has one of 
the highest out of pocket expenditure for health care spending in the world, recording at 73% of 
total healthcare expenditure compared to the regional and global rates of 32% and 18% 
respectively. 

 
Source: The World Bank Group 

IV. Proposed Roadmap for Medical Equipment/ Devices Sector Development 

IV.1 Vision of the Sector Development 

Bangladeshi medical equipment/ devices sector will acquire the capability of manufacturing and 
supplying most of the items, which belong to the relatively lower risk-level categories in view of 
import substitution, mainly ranging from the Class-A to -B (according to DGDA guidelines) in short- 
to mid-term. Whereas in mid- to long-term, this sector will expand the range of locally manufacturing 
items up to the relatively higher risk-level categories of the Class-C to -D in view of further lessening 
the reliance on import and contributing to diversification of the exportable items from the country. 

IV.2 Strategy for the Vision Attainment 

To attain the said vision of medical equipment/ devices sector development, the concerned 
stakeholders of both private and public sectors in Bangladesh shall adopt the following strategies; 
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- Attraction of investment by the foreign potential manufacturers, 
- Facilitation of reinvestments by existing investors, 
- Easing of regulatory and operational environment specific to the sector 
- Development of skills/ technology for product development and manufacturing 

IV.3 Potential Segments/ Products for Manufacturing Localization and Investment Promotion 

The stakeholders consulted in this Study basically share their view that Bangladesh can start its 
quest for manufacturing localization of medical equipment/ devices through investment promotion, 
with the products belonging to the relatively lower risk-level categories, mainly ranging from the 
Class-A to -B (according to DGDA guidelines) at least in short- to mid-term (i.e., forecastable term). 
The following segments (such as consumables, hospital furniture, some items of IVD kits/ reagents, 
OT/ ICU equipment and some of disease-specific devices)/ products in particular are considered 
to have the potential or priority for local manufacturing and investment promotion. 

Segment Products for local manufacturing/ investment promotion in short-term Risk category 

Consumables Syringes/ related items (such as IV cannula, pump), Infusion sets, Bags 
for variety usages, Needles, Tubes, Catheter, Daily disposables, (such 
as bandage, dressing,) 

A, B 

PPE such as protective mask/ clothing, respirator, hospital gown, glove A 

Basic surgical items (such as scissors, scalpels, forceps, clamps, 
needles, sutures, suctions, retractors, staplers and clips, spatulas, 
dilators, graspers, cutter instrument) 

A 

Hospital furniture Beds/ tables for variety usage, wheelchairs, cabinets, lockers, trollies A 

IVD kits/ reagents Kits for personalized tests covering glucometer, diabetic, pregnancy, 
blood grouping, etc., and rapid/ molecular diagnostic tests covering 
those employing the methodology such as DNA/ RNA, and those for 
various infectious diseases and fertility hormones, cardiac/ tumor/ 
cancer markers, COVID, drug abuse, etc. 
Reagents including common biochemistry reagents such as glucose, 
creatinine 

B (inc. C) 
 
 
 
 
A 

OT/ ICU equipment OT equipment including sterilizers (such as autoclave), diathermy, 
anesthesia equipment, OT light/ table/ switcher, etc. 
ICU/ life-support equipment including patient monitor, ventilator, suction, 
high-flow nasal cannula, oxygen flow meter, CPAP mask, etc. 

B 
 
B (inc. C) 

Therapeutic equipment Physiotherapy-related devices such as muscle stimulator, auto traction, 
pulse electromagnetic-field device, oxygen/ aerosol therapy device 

B 

Other equipment X-ray, Endoscopy device B 

Orthopedic equipment Bone hooks, drill machine, spine retractors, scapula plates, etc. B 

Disease-specific 
devices 

Diabetic: glucose monitor, diabetic strip, blood lancet, insulin-pen 
Heart disease: ECG, vascular devices (stents, balloons, guidewire, 
heart valve), pacemaker, patient monitor, pulse oximeter, stethoscope 
echocardiogram, 
COVID-19: respiratory apparatus, nebulizer 

B (inc. C) 
B (inc. D) 
 
 
B 

Demand for consumables including disposables would continue growing along with the growth 
in number of healthcare service providers. While the majority of these items are produced locally, 
there is ample room for further expansion. With the vaccination program for the COVID-19, demand 
for syringes/ related items (such as IV cannula) would increase significantly in Bangladesh as well 
as globally. In addition, demand for infusion set, bags for variety usage (blood, urine, colostomy, 
laparoscopy, medical garbage, etc.), needles (blood collection, biopsy, huber, spinal), tubes, 

Medical Equipment Market and Industry in Bangladesh 

-24- 

catheter, and daily consumables (such as bandage, dressing) is also projected to grow rapidly. With 
the advent of the COVID-19 pandemic, demand for PPE including protective mask/ clothing, 
respirator, hospital gown, glove have exponentially been growing. 

While Bangladesh produces a number of surgical equipment, local production of these items can 
be further expanded. Combined with the growing number of cardiac surgery and others such as 
obstetrics and gynecology, orthopedics, demand for basic surgical equipment such as scissors, 
scalpels, forceps, clamps, needles, sutures, suctions, retractors, staplers and clips, spatulas, 
dilators, graspers, cutter instruments would increase. Global market for surgical instruments is also 
expanding fast. Valued at USD 9.3 billion in 2020, it is expected to grow at a CAGR of 9.8% from 
2021 to 2028 (according to Grandview Research). 

Along with the increasing number of hospitals, clinics, diagnostic centers, demand for hospital 
furniture such as beds/ tables for variety usage, wheelchairs, cabinets, lockers, trollies would 
experience rapid growth. This has been evidenced by the import of hospital furniture growing at 
CAGR of 11% since June 2015 and hovering around USD 10 million in June 2020. While a few 
local companies have entered the market, there is ample room for further expansion. 

IVD kits/ reagents represent one of the fastest growing segments. Moreover, due to the COVID-
19 pandemic and the resultant increasing demand for testing, new diagnostic centers have been 
opened-up in the country to increase the absorbing capacity. With diagnostic centers growing at a 
CAGR of 9% between 2012 and 2019, demand for testing service would parallelly increase rapidly. 
IVD kits for the following needs and reagents can be localized in short- to mid-terms. 

- Personalized tests covering glucometer, diabetic, pregnancy, blood grouping, etc. 
- Rapid/ molecular diagnostic tests covering those employing the methodology such as DNA/ RNA, 

and those for various infectious disease (hepatitis B & C, HIV, influenza) and fertility hormone 
(pregnancy, ovulation, menopause), cardiac/ tumor/ cancer markers, the COVID, drug abuse, etc. 

- Reagents including common biochemistry reagents such as glucose, creatinine. 

Low-tech instruments/ appliances can be also considered for local assembly, particularly for the 
following (relatively) low-tech equipment (instruments and appliances): 

- OT equipment: With the increasing need for surgery, demand for sterilizers (such as autoclave), 
diathermy, anesthesia equipment, OT light/ table/ switcher, etc. would grow. 

- ICU/ life-support equipment: With the expanding number of ICU facility, demand for patient monitor, 
ventilator, suction, high-flow nasal cannula, oxygen flow meter, CPAP mask will grow rapidly. 

- Therapeutic equipment: Sedentary lifestyle can boost expansion of this segment, leading to the need 
for physiotherapy-related devices such as muscle stimulator, auto traction, pulse electromagnetic-
field device, oxygen/ aerosol therapy device. 

- Endoscopy equipment: Around 200,000 patients are newly diagnosed with cancer annually in the 
country. Endoscopic device is deemed as one of the preferred ways for screening cancer as well as 
gastrointestinal diseases, leading to increased demand for this device. 

Orthopedic devices: Although Bangladesh has been consistently producing (and exporting) 
orthopedic devices worth 5 to 7 million annually since 2015, including bone hooks, drill machine, 
spine retractors, scapula plates, etc., these items can be further localized to substitute the import. 

Disease-specific devices: Increasing incidence of NCDs such as cancer, diabetes, cardiovascular, 
kidney is anticipated to rise in Bangladesh as diets and lifestyle of the population changes. Such 
changing disease profiles subsequently lead to the demand growth for equipment/ devices used 
for screening, diagnosis, treatment and monitoring of NCDs. 

- Diabetic: A cross-sectional survey on NCD risk factor (by Nipsum in 2018) in Bangladesh found that 
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13% of the population is deemed diabetic. Subsequently demand for diabetic diagnosis and 
treatment devices such as glucose monitor, diabetic strip, blood lancet, insulin-pen would increase. 

- Heart disease: There is a huge demand for equipment related to diagnosis and treatment of heart 
disease such as ECG, stents, balloons, guidewire, reflecting the rise of incidence in the country. 
While the medium price range of ECG machine is assembled locally at a small scale, larger 
instruments are imported. In Bangladesh, an estimated 15,000 stents are used in interventional 
cardiac procedure such as angioplasty/ stenting while another 11,000 bypass surgeries are 
conducted in a year. Other equipment used for cardiac treatment such as heart valve, pacemaker, 
patient monitor, pulse oximeter, stethoscope, echocardiogram would see a rise in demand and have 
potential for localization. While one local manufacturer plans to produce stents in the near future, all 
cardiac related devices are currently imported. 

- COVID-19: Respiratory equipment, nebulizer. 

IV.4 Proposed Measures/ Actions for Investment Promotion (for potential/ priority products) 

To promote localization of medical equipment/ devices manufacturing in short- to mid-term, it is 
essential to proactively attract foreign investments to this sector and also pay attention to the 
existing investors in the sector in view of facilitating their reinvestments plans(expanding or 
diversification of their existing businesses), while making an effort to develop skills/ technology of 
local human resources for product development and manufacturing, ideally through the partnership 
or collaboration with foreign manufacturers. At the same time, it is deemed important to ease 
regulatory and operational environment specific to this sector in view of ensuring predictable and 
smooth establishment of their investments in particular. 

Accordingly, to realize the vision of the sector development as stated above, the relevant 
stakeholders of Bangladesh (government, academic and private organizations) are advised to 
consider and render the following policy measures and actions, covering i) attraction of investment 
by the foreign potential manufacturers, ii) facilitation of reinvestments by existing investors, iii) 
development of skills/ technology, iv) easing of regulatory and operational environment specific to 
the sector, and v) others, for each of short- to mid-term and mid- to long-term perspectives. 

Proposed policy measures/ actions (short- to mid-term perspective): 

To attain the short- to mid-term vision that Bangladeshi medical equipment/ devices sector acquires 
the capability of manufacturing and supplying most of the items, which belong to the relatively lower 
risk-level categories in view of import substitution, mainly ranging from the Class-A to -B. 

Category Recommended measures/ actions Responsible 
institution(s) Timeline 

i) Attraction of 
investment by the 
foreign potential 
manufacturers 

To conduct a series of business dialogue (online) with the 
existing foreign suppliers of medical equipment/ devices to 
Bangladeshi market to explore the potential of the investment 
for local manufacturing. 
*  Existing foreign suppliers of medical equipment/ devices are 

to be introduced by local import-sales agents or Bangladesh 
Medical Instrument & Hospital Equipment Dealers & 
Manufacturers Association. 

BIDA Short-term 

To extend follow-up activity to potential investors to the sector 
through CMS for providing information/ inquiry services and 
facilitating their decision-making for investment, which are 
identified among the participants in promotion seminars. 

BIDA Short-term 
If potential 
investors are 
identified. 

To approach to the registered investors in medical equipment/ 
devices sector, and facilitate solving their problems which in 
materializing their registered investment plan, through a series 
of dialogue. 

BIDA Short-term 
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To propose manufacturing of medical equipment/ devices (to 
be picked-up among the potential products for localized 
manufacturing and investment promotion as proposed above) 
as an industrial undertaking entitled with the corporate income 
tax exemption/ holiday. 
*  Ideally without placing condition for local contribution in early 

stage of manufacturing. 

National 
Board of 
Revenue 
(NBR) 

Short-term 
Upon the 
annual 
revision of the 
Finance Act. 

ii) Facilitation of 
reinvestments for 
existing investors 

To approach to the existing investors in medical equipment/ 
devices sector to explore the possibility of reinvestment (for 
expansion or diversification), and facilitate solving their 
problems in materializing their reinvestment plans, through a 
series of dialogue. 
*  Existing investors with reinvestment possibility are to be 

identified by investment monitoring unit and facilitation 
services to be provided through Aftercare Unit of BIDA. 

BIDA Short-term 

iii) Development 
of skills/ 
technology for 
product dev./ 
manufacturing 

To facilitate technology transfer (technical license/ know-hows/ 
assistance) through income tax deduction against the 
expenses for receiving license/ know-how/ assistance from 
foreign manufacturers or participating in external technical 
training. 

NBR Mid-term 

To facilitate academia and industry collaboration on research 
and product development, through the relevant policy 
formulation. 

BUET, MIST, 
DU, DGDA 

Short-term 

To introduce ‘Incubation Lab’, a certified medical device lab 
where innovators can come and develop their devices. 

MIST, BUET Short- to 
mid-term 

iv) Easing of 
regulatory and 
operational 
environment 
specific to the 
sector 

To establish a dedicated (separate) unit in DGDA which 
oversees all processes related to medical device and 
equipment including the product registration applications and 
oversees the whole registration process. 

DGDA Short-term 

Capacity building of DGDA by involving bio-medical engineers/ 
experts in different processes of DGDA. 

DGDA Short- to 
mid-term 

To make product registration process of medical equipment/ 
devices more efficient and manufacturer-friendly at least for 
those categorized to the Class-B. 

DGDA, 
Relevant 
stakeholders 

Short- to 
mid-term 

To finalize the “Guideline for Medical device and Equipment 
Manufacturing”. 

DGDA Short-term 

To periodically review maximum retail prices (MRPs) of 
medical equipment/ devices produced by local manufacturers, 
based on manufacturers’ request for revising MRP (when the 
prices of key materials increase in particular). 

DGDA Short-term 

To enforce “local preference” during public procurement and 
encourage local manufacturers to participate in public tenders 
through clarifying the standards to follow, while accepting local 
standards/ certifications (by DGDA/ IEDCR, etc.) for locally 
manufactured devices and relaxing “the country of origin” 
requirements placed in the procurement process. 

CMSD, 
DGDA 

Short- to 
mid-term 

To introduce and activate mobile court or teams to regularly 
raids the market for unregistered and illegally imported 
products and impose fines accordingly. 

DGDA Mid-term 

To establish a dedicated laboratory for testing/ certifying 
medical device & equipment as per applicable international 
standards in collaboration with academic institutions 

DGDA, 
Relevant 
stakeholders 

Mid-term 

To revise tax (VAT) and duty regime manufacturer-friendly, 
which reduces VAT/ import duties applicable to key materials 
(including PP, PVC) for certain period of 5 to 10 years from the 
commencement of the commercial production. 

NBR, 
Ministry of 
Industries 

Short-term 

To reduce the ratio of AIT upon importation of key materials/ 
parts utilized by medical equipment/ devices manufacturers, 
while ensuring operation of rebate system of AIT. 

NBR Short- to 
mid-term 
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To consider provision of concessional capital/ working capital 
loans at the lower interest rates with more accessible terms of 
conditions (e.g., longer grace/ repayment period), which are 
specific to the sector (only for new investment projects). 

Bangladesh 
Bank (BB) 

Mid-term 

v) Others To recognize medical equipment/ devices industry as an 
industrial undertaking in a proper document. 

Ministry of 
Industries 

Short-term 

To widely announce among the medical equipment/ devices 
manufacturers that Bangladesh Association for Medical 
Devices & Surgical Instruments Manufacturer & Exporter 
(BAMDSIME) was established. 

BAMDSIME Short-term 

Proposed policy measures/ actions (mid- to long-term perspective): 

To attain the mid- to long-term vision that Bangladeshi medical equipment/ devices sector expands 
the range of locally manufacturing items, up to the relatively higher risk-level categories of the 
Class-C to -D in view of further lessening the reliance on import and contributing to diversification 
of the exportable items from the country. 

Category Recommended measures/ actions Responsible 
institution(s) Timeline 

i) Attraction of 
investment by the 
foreign potential 
manufacturers 

To organize sector-specific investment seminars on medical 
equipment/ devices for those countries having international 
brands such as USA, Germany, Japan, South Korea, etc. 

BIDA Mid- to 
long-term 

iii) Development 
of skills/ 
technology for 
product dev./ 
manufacturing 

To support funding of R&D activities by medical equipment/ 
devices manufacturers through sponsorship, grants, etc. 
To facilitate access by medical equipment/ devices 
manufacturers to existing R&D facilities for product 
development purpose. 
To encourage development of innovative medical devices, 
processes, business R&D activities can be provided tax 
incentives/credit. 

DGDA, 
Council of 
Scientific & 
Industrial 
Research 
 
NBR 

Mid- to 
long-term 
 
 
 
Mid- to 
long-term 

iv) Easing of 
regulatory and 
operational 
environment 
specific to the 
sector 

To improve cargo handling at customs/ container terminal area 
to protect sophisticated parts for medical equipment/ devices, 
To furnish cold storage facility to accommodate imported 
materials of bio-chemical nature (used for manufacturing of 
medical equipment/ devices). 
To assign a DGDA representative (drug super) to ports to help 
with identification of equipment and reduce time required for 
customs clearance. 

Chittagong 
Port Authority, 
Dhaka Intel. 
Airport 
 
DGDA 

Mid- to 
long-term 
Long-term 

To curb illegal importation of unregistered medical equipment/ 
devices through tightening the boarder management. 

NBR Mid- to 
long-term 

To provide cash incentives on export of medical equipment/ 
devices. 

Ministry of 
Commerce 

Mid- to 
long-term 

v) Others To help Bangladesh Association for Medical Devices & 
Surgical Instruments Manufacturer & Exporter (BAMDSIME) to 
enhance its capability of policy advocacy. 

BAMDSIME 
Ministry of 
Commerce 

Mid- to 
long-term 

 To expand health insurance coverage among the general 
public. 

IDA Mid- to 
long-term 

 

AP-1 

Appendix-1: List of interviewed hospitals, clinics/ diagnostic centers, medical devices industries 
 

Hospitals, clinics/ diagnostic centers 
No. Name Remarks 

1 United Hospital General hospital (private) 
2 Japan East West Medical College Hospital/ Ship 

Aichi Medical Services 
General/ specialized hospital (private) 

3 Ahsania Mission Cancer and General Hospital General/ specialized Hospital (private) 
4 Ibu Sina Hospital General hospital (private)/ Diagnostic center 
5 LABAID Specialized Hospital Specialized hospital (private)/ Diagnostic center 
6 Holy Family Red Crescent Medical College General hospital (public: medical college) 
7 Bangladesh Medical Association Association for doctors 

 
Medical equipment/ devices industries 
No. Name of Company Type Foreign/ Local Main products/ brands 

1 Bi-Beat Ltd. Manufacturer Local ECG machine, canopy, etc. 
2 Celltron EMS Manufacturer Local Electro medical equipment 

Aporajoya (brand) 
3 National Electrocare 

(Pvt) Ltd. 
Manufacturer Local Equipment for physiotherapy, 

laboratory & operation theatre 
4 OMC Healthcare 

(Pvt) Ltd. 
Manufacturer Local Testing kit (PCR test for COVID-

19) 
5 JMI Group* Manufacturer JV with Japan, UK, 

South Korea 
Consumables 

6 Promixco Limited Manufacturer Local Hospital furniture & 
Consumables 

7 ZAS Corporation Supplier Local Consumables 
8 Siemens Healthcare 

Limited 
Supplier Subsidiary of German 

company 
Radiology, Cardiology, Lab 
Equipment, Cancer Therapy 

9 Meditech Imaging 
Ltd. 

Supplier Local Imaging related equipment 

10 Becton Dickinson 
India Pvt Ltd 

Supplier JV with US company Consumables 

11 Globex Marketing 
Company 

Supplier Local Laboratory, ophthalmology, 
dental, microscope 

12 Agappe Diagnostic 
Switzerland GMBH 

Supplier Subsidiary of 
Switzerland company 

Instruments and reagents 

13 Meril Bangladesh 
(Pvt) Ltd. 

Supplier Subsidiary of Indian 
company 

Testing Kit, Surgery equipment 

14 Johnson & Johnson 
Medical 

Supplier Subsidiary of US 
company 

Operation theatre related 
equipment/ devices 

15 Medtronic 
Bangladesh (Pvt) Ltd. 

Supplier Subsidiary of US 
company 

Life-saving medical devices 

 
* Including JMI Syringes & Medical Devices Ltd., JMI Hospital Requisite Manufacturing Ltd., NIPRO JMI Co. Ltd. 
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Appendix-2: Percentage of major causes for death in Bangladesh 
 

Diseases 2016 2017 2018 2019 2020 
Heart attack 16.20 16.20 10.40 17.80 20.80 
Brain stroke 2.20 2.00 5.20 5.70 9.90 
Respiratory disease 7.40 5.50 4.30 6.60 8.60 
Cancer 9.40 9.70 7.70 4.90 5.80 
Heart disease 5.90 4.50 14.20 8.60 5.00 
Pneumonia 4.50 3.30 4.20 5.00 4.90 
Asthma 4.10 3.40 5.50 4.70 3.70 
Kidney disease 2.30 2.40 2.40 1.30 3.20 
High blood pressure 3.30 3.20 5.30 3.60 3.10 
Fever 2.70 2.20 - 2.70 2.90 
Diabetes 2.20 1.80 2.40 2.70 2.90 
Paralysis - - - 1.20 1.50 
Road traffic accident 2.20 2.70 2.50 1.50 1.40 
Malnutrition - - - 2.10 - 
Geriatric - - 3.70 - - 
Jaundice - 1.30 3.20 - - 
Tuberculosis - - 2.10 - - 
Dysentery - - 1.30 - - 
Old age 18.60 17.90 - - - 
Drowning 1.80 1.60 - - - 
Others 17.20 22.30 25.60 31.70 26.30 

Source: http://www.bbs.gov.bd/site/page/ef4d6756-2685-485a-b707-aa2d96bd4c6c/ 
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Appendix-6: Registration procedure for medical equipment/ devices in Bangladesh 
 
Registration Guideline for Medical Device, Bangladesh 2015 
 
All medical devices of class B, C and D, as per the below mentioned classification shall be registered 
before they are imported or manufactured into the country. 
1.  Application for registration of medical devices which are already being imported or manufactured 

into the country shall be made immediately from the issue of this guideline. 
2.  For medical devices which are to be imported or manufactured for the first time, the applicant has 

to apply for registration before such import or manufacture. 
3.  The application for registration has to be made by a local authorized person of the manufacturer or 

foreign supplier or authorized agent to the DGDA. 
 
Procedure for application 
1.  Application for registration of a medical devices shall be made by the authorized person or local 

authorized agent of the manufacturer, or foreign supplier in the prescribed form to the office of the 
DGDA. 

2.  Prescribed fees of Taka _______ shall be paid along with the application. 
3.  Separate application and fees are to be paid for separate applications, separate manufacturing 

premises and separate products. Similar type of medical devices if manufactured in the same 
premises can be applied in the same application form (example – all stents – similar type, all intra 
ocular lenses – similar type, all catheters – similar type, all orthopedic implants – similar type, all 
sutures – similar type, etc.). However, an application shall not have more than 5 products and for 
more than 5 products separate applications shall be made. 

 
Details to be submitted in the application 
1.  Name, address, telephone number and email of the local authorized agent, 
2.  Authorization letter, in original, from the manufacturer authorizing the local agent to be the applicant. 

This will not be required if the application is made by the manufacturers’ own office in Bangladesh. 
3.  Name, address, telephone number and email id of the company/ person responsible for placing the 

product in the market, if not the same as the manufacturer. Certified by a company’s legally 
authorized person. 

4.  Details of the local manufacturer in case part processing is planned to be carried out in Bangladesh. 
 
Product Details 
1.  Name of the device, including brand name and generic name, if any, 
2.  Device class as per GHTF classification, 
3.  Device details and description, 
4.  Device sizes, 
5.  Principle use of the device, 
6.  Device master file, (required only in cases where the CE/ US FDA approvals are not available) 

should include material of construction and details of quantitative analysis, if required, 
7.  Short description of the manufacturing process. Multi-facility manufacturing details may be given, 

(Brief description of manufacturing process and accompanied with flow diagram), 
8.  Labelling and packaging details, 
9.  Details of accessories required for using the product, if applicable, 
10.  Details of any predicate/ substantially equivalent product, if applicable, 
11.  Standard of the product, (prevailing International standards like ISO/ ASTM (American Society for 

Testing and Materials)/ IEC (International Electrotechnical Commission)/ AAMI(Association for 
Advancement of Medical Instrumentation), 

12.  Device user’s manual/ direction for use, labeling if any (example : instruction for use) 
 
Marketing and Regulatory details 
1.  Regulatory status in the country of manufacture and in other developed economies: 

(a)  For class B devices, FSC from country of origin, 
(b)  For class C and D medical devices , FSC from any one of the countries – EU, USA, Canada, 

Australia and Japan and FSC from country of origin, 
(c)  Conformity assessment certificate or equivalent certificate has to be submitted, 

2.  List of countries where the device is marketed, 
3.  Details regarding any withdrawal/ market recall initiated by the regulatory authority from the market 
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for any reasons in the last two years. 
 
Combination devices 
1.  The medical benefits of drug-device combination products should be described in detail, 
2.  Drugs which are incorporated with the device and have action ancillary to device, data on the drug’s 

safety has to be given, 
3.  Clinical trial data of devices containing new drugs have to be submitted (refer to the new drug 

definition under Drug Act and Rules Bangladesh and make amendment if necessary). 
 
Sales and post marketing process details 
1.  Sales, service and distribution model details of the product, (ex: direct marketing/ channel partners; 

service support, etc.), procedure by applicant/ manufacturer 
2.  Post-marketing: Adverse report handling, field action, product recalls including re-export of the 

product and complaint management procedure by applicant/ manufacture. 
  



AP-14 

Appendix-7: List of locally manufactured products competing with imported products of the lower total 
tax incidence (TTI) (duty structure as of 2021-2022) 
 

Sl. HS Code Name of product CD RD SD AT VAT AIT TTI 

1 9402.90.10 ICU/CCU/ Hospital Bed 5 0 0 0 0 5 15% 

2 3006.10.00 Polypropylene suture, Silk suture, PGA Suture, 
Natural Collagen (Catgut) Suture 5 0 0 5 0 5 15% 

3 9018.90.90 Nebulizer Mask, KN 95 Respirator, Disposable 
Scalpel 5 0 0 5 0 5 15% 

4 9018.90.20 Baby Incubator 0 0 0 0 15 0 20% 
5 9018.32.00 Atraumatic Needle for Nerve Block 10 0 0 5 0 5 21% 
6 9026.80.00 Autoclave 1 0 0 5 15 5 26% 
7 9018.11.00 Electro-Cardiographs 1 0 0 0 15 5 26% 
8 3822.00.00 Diagnostic/ Lab Reagents 5 0 0 0 15 5 31% 
9 3006.20.00 Blood Grouping Reagents 5 0 0 0 15 5 31% 
10 9402.90.90 Medical, surgical or veterinary furniture 5 0 0 0 15 5 31% 
11 8539.21.10 OT Light (Halogen Lamp) 5 0 0 0 15 5 31% 
12 8423.10.10 Weight Scale 10 0 0 0 15 5 31% 
13 9018.31.30 Insulin Syringe 10 0 0 5 15 5 37% 
14 9018.31.30 20ml/ 50ml/ 60ml Disposable Syringe 10 0 0 5 15 5 37% 
15 9018.39.14 IV Cannula 10 0 0 5 15 5 37% 
16 9018.39.15 Scalp Vein Set 10 0 0 5 15 5 37% 
17 9018.39.12 Blood Transfusion Set 10 0 0 5 15 5 37% 

18 9018.39.90 
3 Way Stop Cock/ Disposable Nelaton Catheter, 
Disposable Stomach Tube, Disposable wound 
drain tube, Umbilical cord clamp, burette set 

10 0 0 5 15 5 37% 

19 9018.39.13 Disposable Feeding Tube 10 0 0 5 15 5 37% 
20 9018.39.16 Disposable Suction Catheter 10 0 0 5 15 5 37% 
21 9018.39.30 Urine Drainage Bag 10 0 0 5 15 5 37% 
22 9018.39.17 Blood Lancet 10 0 0 5 15 5 37% 
23 3005.10.00 First Aid Bandage 10 0 0 5 15 5 37% 
24 4015.11.00 Sterile Latex Surgical Gloves (Powdered/ free) 10 0 0 5 15 5 37% 
25 4811.59.10 Alcohol Prep Pad 10 0 0 5 15 5 37% 
26 9018.39.18 Blood Tubing Set for Hemodialysis 10 0 0 5 15 5 37% 
27 9018.39.11 Infusion Set 25 3 0 5 15 5 59% 
28 4015.19.00 Latex/ Nitrile Examination Gloves 25 3 0 5 15 5 59% 

CD= Customs Duty, RD= Regulatory Duty, SD= Supplementary Duty, VAT= Value Added Tax, AIT= Advanced 
Income Tax, TTI= Total Tax Incidence 
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Appendix-8: List of raw materials (for medical equipment/ devices manufacturing) of the high TTI 
upon import (duty structure as of 2021-2022) 
 

Sl. HS Code Name of raw material CD RD SD AT VAT AIT TTI 
1 3902.10.00 polypropylene (Injection Grade) 5 0 0 5 15 5 31% 
2 3904.10.00 Poly vinyl Chloride (PVC) 5 0 0 5 15 5 31% 
3 4002.19.00 Thermo Plastic Rubber (TPR) 5 0 0 5 15 5 31% 
4 3901.10.90 Linear Low Density Polyethylene (LLDPE) 5 0 0 5 15 5 31% 
5 3901.20.90 High Density Polyethylene (HDPE) 5 0 0 5 15 5 31% 
6 3903.30.90 Acrylonitrile Butadiene Styrene (ABS) 5 0 0 5 15 5 31% 
7 3917.23.90 FEP Tube 5 0 0 5 15 5 31% 
8 3917.40.10 Silicon Tube 10 0 0 5 15 5 37% 
9 3919.90.10 Self-Adhesive PVC Film for Bandage 15 0 0 5 15 5 43% 

10 3920.49.30 PVC Film Non-Printed (UDB) 5     5 15 5 31% 
11 4802.57.00 Other Paper weighing 40-150 g/m2 15 0 0 5 15 5 43% 
12 4802.57.00 Blister Paper Weighing 40-150 g/m2 5 0 0 5 15 5 31% 
13 4002.60.00 Isoprene Latex Tube 5 0 0 5 15 5 31% 
14 4015.11.00 Latex Surgical Gloves 10 0 0 5 15 5 37% 
15 4015.19.00 Latex Examination Gloves 25 3 0 5 15 5 59% 
16 4016.93.00 Gasket 5 0 0 5 15 5 31% 
17 4811.49.00 Sticker/Label for Infusion Set 5 0 0 5 15 5 31% 
18 5603.12.90 Non-Woven Fabrics for Alcohol Prep Pad 25 3 0 5 15 5 59% 
19 5603.13.90 Non-Woven Fabrics for Blood Drip Chamber 5 0 0 5 15 5 31% 
20 9018.39.90 Hubs & Caps for Needle Cannula 5 0 0 5 15 5 31% 
21 3907.10.00 Polyacetals 5 0 0 5 15 5 31% 
22 3907.30.00 Epoxy Resin 5 0 0 5 15 5 31% 
23 3910.00.00 Silicones in Primary forms 5 0 0 5 15 5 31% 
24 3920.20.10 Polymer propylene, Printed Film 25 3 10 5 15 5 74% 
25 3920.20.20 Mylar Poly 10 5 0 5 15 5 43% 
26 3920.20.90 BOPP Film for Overwrapping 10 5   5 15 5 43% 
27 3405.90.90 Honing Powder 25 3 0 5 15 5 59% 
28 3814.00.90 Thinner 15 0 0 5 15 5 43% 
29 4804.39.00 Support Card Paper 10 0 0 5 15 5 37% 
30 4811.59.10 Aseptic Pack Paper/ Aluminum Foil 10 0 0 5 15 5 37% 
31 4811.59.90 Unprinted Paper for Ribbon Pack 5 0 0 5 15 5 31% 
32 4822.90.00 Roll Stock Tyvek Paper 5 0 0 5 15 5 31% 
33 4823.90.91 Paper Separator 5 0 0 5 15 5 31% 
34 4823.90.99 Unprinted Wrapper Paper 5 0 0 5 15 5 31% 
35 6804.10.00 Grinding Stone 10 0 0 5 15 5 37% 
36 6804.22.00 Cutting Disk 5 0 0 5 15 5 31% 
37 8481.40.12 Auto Safety Valve (Dia < 1 inch) 5 0 0 5 15 5 31% 
38 8481.40.12 Manual Safety Valve (Dia <1 inch) 25 3 0 5 15 5 59% 
39 8481.80.22 Solenoid Valve 5 0 0 5 15 5 31% 
40 8516.90.10 Heater Coil 5 0 0 5 15 5 31% 
41 9018.39.17 Blood Lancet 10 0 0 5 15 5 37% 
42 9018.39.90 Luer Needle with plastic protector 5 0 0 5 15 5 31% 
43 9031.90.00 Parts of Burette Set 1 0 0 5 15 5 26% 
44 9033.00.00 T -Connecter 10 0 0 5 15 5 37% 
45 8309.90.90 Stoppers, caps and lids. 25 3 45 5 15 5 128% 
46 8309.90.30 Combination seal for vials 25 3 0 5 15 5 59% 
47 7214.99.00 Various Iron/steel bars and rods 5 3 45 5 15 2 90% 

CD= Customs Duty, RD= Regulatory Duty, SD= Supplementary Duty, VAT= Value Added Tax, AIT= Advanced 
Income Tax, TTI= Total Tax Incidence 



 

 

 

 

 

 

 

 

 

4.  Materials & Handouts related to Policy 
Development Support for Industrial Linkage 
Formation 

  





 

 

 

 

 

 

 

 

 

Slides for Policy Development Workshops 

  





Outline and Handout for 1st Workshop



JICA Project for Promoting Investment and Enhancing Industrial Competitiveness 
in Bangladesh (Compnent-1 for BIDA) 

Workshop for the Policy Coordination Support (Component-1 for BIDA)
FDI and Linkage Formation: Experiences in the Neighboring Countries in Asia 

The First Workshop:  FDI and Linkage Formation: Cases of Investment of Japanese Assembly 

Manufacturers and Local Supporting Industry Formation in ASEAN 

Countries 

Time and Date: 10:00-12:30, September 18, 2018 

Venue: Conference Room of BIDA (3rd floor) 

Presenter: H. TANAKA, JICA Project Team 

Participants to be invited: around 25 persons including BIDA, PMO, BEZA, MoI, Local Chambers 

Contents of WS 

1. Where we are in comparison with other countries

2. Cases of Investment and Linkage Formation

 Automobile Industry in Thailand

 Electronics Industry in Vietnam

 Motorcycle in Indonesia

3. Policy Options for Further Consideration – Focusing on encouraging linkage formation among

FDI and local industries

 FDI promotion policy for assembly and parts/components industries

 Provision of attractive EZ location

 Policy for linkage formation between FDI and local industries



The Project for Promoting Investment and Enhancing Industrial Competitiveness 
in the People’s Republic of Bangladesh

Policy Coordination Workshop
Series 1 Workshop‐1

Cases of Investment of Assembly Manufacturers and 
Linkage Formation in ASEAN

Presentation by: H. Tanaka, JICA Project Team

Dhaka, 18 September 2018
Bangladesh Investment Development Authority (BIDA)

1

CONTENTS

1. Where we are in comparison with other countries
2. Cases of Investment and Linkage Formation

1) Automobile industry in Thailand

2) Electronics industry in Vietnam

3) Motorcycle industry in Indonesia

3.   Policy options for further discussion

2

1. WHERE WE ARE?
In comparison with Other Countries

In terms of GDP per capita
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Trend of FDI Inflow and GDP
Vietnam and Bangladesh

SOURCE OF DATA
FDI Inflow: Statistic Office of VietNam, http://www.gso.gov.vn/
Nominal GDP: World Bank, World bank Open Data, https://data.worldbank.org/
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Trend of FDI and Per-capita GDP
Thailand and Bangladesh

SOURCE OF DATA
FDI Inflow: Bank of Thailand, Foreign Direct Investment (Inflow)
GDP per Capita: World Bank, World bank Open Data, https://data.worldbank.org/
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Trend of FDI Inflow and Tax Revenue
Indonesia and Bangladesh

SOURCE OF DATA
FDI Inflow: BKPM (2010-2016), BPS (Bureau of Statistics) (2007-2009)
Tax Revenue: World Bank, World bank Open Data, https://data.worldbank.org/
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Annual FDI Inflow

Source of data: UNCTAD
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Market Size for Cars
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Domesitic Market Size of Motor Vehicle (2017)

Bangladesh data: Number of registered vehicle in 2016 (Emerging Credit Rating Ltd.)
Data for other countries: Number of car sales in 2017 (ASEAN Automotive Federation) 

Market Size for Motor Cycles

Bangladesh data: Number of registered motorcycle in 2016 (Emerging Credit Rating Ltd.)
Indonesia and Thailand: Number of motorcycle sales in 2016 (ASEAN Automotive Federation)
Vietnam: Number of motorcycle sales in 2016 (VN Express) 
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Industrial Estate/EPZ in Operation

Note: The data for Bangladesh is total of BEPZA (8 zones) and BEZA EZ (18 zones) under operation/construction, cited from 
JICA Progress Report, February 2018.
Source of other data: Industrial Estate Authorities (Thai and Indonesia) and Ministry of Planning and Investment (Vietnam). 
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Summary of “Where we are?”
• Thailand in 1990: High economic growth (11%), with investment 

and export promotion policies
• FDI Inflow and GDP and Tax revenue are correlated
• Domestic market size for consumer durables (car and 

motorcycle) in Bangladesh is yet to be developed, despite of the 
sizable population

• FDI in industrial sector needs to be supported by infrastructure 
to accommodate industrial investment, industrial estate or EZ

• Investment and business climate needs more effort to attract 
foreign investment
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Case-1: Automobile 
Industry in Thailand

14

Car Production in Thailand: 2 million/year

Source of Data: Federation of Thai Industries, Thailand Automotive Institute, Estimation from various sources 
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Export Destinations

Oceania
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Automobiles of Thailand: Export Destination (2017)

Share within ASEAN: Car Production
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Share within ASEAN: Car Market Size
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Total: 3.3 million cars

Historical Trend of Industrial Policies

1. Import Substitution Period-1: 1960~1971
2. Export Promotion Period-1: 1972~1976
3. Import Substitution Period-2: 1977~1985
4. Export Promotion Period-2: 1986~1997
5. Priority Industry Development Period including

Automobile Industry: 1998~

Source: A. Kuchiki



1. Import Substitution Policy-1: 1960~1971

• Tariff Protection for domestic industry
• Incentive for machinery and raw material imports
• Thai government did not take “national brand” car production

policy (not like Malaysia and Indonesia)
• Japanese and other foreign auto-makers started KD production

However, faced with widening trade deficit
Shifted to Export Promotion policy regime

2. Export Promotion Policy: 1972~1976

• Investment Law revised to provide incentive for export-oriented
industry, with import tariff and corporate tax reduction

• Tax reduction for export sales increase
• Export Promotion Law for tax rebate for raw material used for

export products
• Provision of export financing scheme
• Local content requirement for auto components (1974)

 However, these policies did not work fully due to social unrest

3. Import Substitution Policy-2: 1977~1985

• Investment promotion for import substitution industry
• Protection for heavy industry and capital goods (machinery,

etc.) domestic production
• Eastern seaboard industrial area development started

(Infrastructure investment by government)
• Focus on regional development through investment promotion
• Japanese auto-parts manufacturers started local production

following local content policy

4. Export promotion through Investment Promotion
Policy: 1986~1997

• Japanese direct investment increase due to Plaza Accord (Yen
appreciated in 1985)

• Car engine local manufacturing policy (1986) accelerated auto-parts
manufacturers investment

• Focus on domestic supporting (linkage) industry development, in
particular, metal working industries (including die and mold)

• Local content requirement for auto components (54%~72%, 1994)
• Auto-industry accumulation at Eastern Seaboard clusters (1995)

 However, faced with Asian Financial Crisis (1997)



5. Priority Industry Development Policy including
Automobile Industry: 1998~
• 5 Priority Industries: 1) Automobile, 2) Agro-industry, 3) Fashion

(textile), 4) IT (Electronics), 5) Services
• Recovery from Asian Financial Crisis by de-regulation and

liberalization
• Automobile: Abolish local content regulation
• AFTA tariff reduction (0~5%) started effect in 2002, and intra-

ASEAN auto-component supply chain created by car
assemblers

• “Detroit in Asia” policy by PM Taksin (PM from 2001)

Success Factors: Thai Model
• Thai government did not take “national brand” car production

policy.
• Promoted to invite foreign auto-makers for local production.
• Policy to encourage developing local auto-parts and

components manufacturing.
• Japanese auto makers established regional production bases.
• Local content policy (started in 1974, 54%~74% in 1994),

abolished in 1998.
• AFTA (ASEAN Free Trade Area) started in 2002 with 0%~5%

tariff for auto-parts imports.

Source: M. Kurokawa 2015

Examples of Local Parts Procurement by a 
Japanese Car Assembler

Supply Source Parts and Components

Japanese manufacturers operating in 
Thailand

Diesel engine, Electric and electronic 
components, Battery, Tires, Harness

Local manufacturers Exhaust pipe, Press parts, Seats, Plastic 
parts

ASEAN (Indonesia, Malaysia, Philippines) Gasoline engines, Transmission, Steering, 
Meters, Switches, Joints

Source: “Thai Auto-parts Industry and Japanese Production Method”, 2004, Prof. Takeuchi, Nagoya University



Policy Implications to Bangladesh

• Local content policy – Application with consideration on
feasibility -- domestic market size affects on component local
production feasibility

• Investor-friendly environment – regulatory framework and
services and support provided by IPA (investment promotion
agency)

• Application of regional treaty (AFTA for Thailand) – SAFTA*
under SAARC** or ASEAN bilateral treaty (?)

* South Asia Free Trade Area (SAFTA)
* South Asian Association for Regional Cooperation (SAARC)

Reference
• アジア産業クラスター論 朽⽊昭⽂ (書籍⼯房早⼭）
• タイ⾃動⾞・部品産業2017  FOURIN <http://www.fourin.jp/report/Thailand_PARTS_2017.html>
• タイの⾃動⾞産業事情 ArayZ <https://www.arayz.com/columns/vol51-feature/>
• ASEAN⾃動⾞市場動向とタイ拠点の役割の変化 知的資産創造（野村総研）2014/5 
• タイ国⾃動⾞産業の歴史的変遷 ⿊川基裕 国際貿易投資研究所 2015 

<http://www.iti.or.jp/kikan100/100kurokawa.pdf>
• タイ⾃動⾞部品産業における現地タイ⼈技術者の設計技術⼒分析 佐⼾井有⾥ 名城論叢 2009/6 
• タイ⾃動⾞部品産業と⽇本型⽣産⽅式 ⽵内常善 名古屋⼤学 2004/9
• タイ⾃動⾞⼯業会（Thai Automotive Industry Association: TAIA）<http://www.taia.or.th>
• タイ⾃動⾞部品製造者協会（Thai Auto-Parts Manufacturers Association: TAPMA)

<http://www.thaiautoparts.or.th>
• タイ⼯業連盟（The Federation of Thai Industries: FTI) http://www.fti.or.th/2016/eng/
• 外務省サイト（SAARC, SAPTA）<https://www.mofa.go.jp/mofaj/area/saarc/gaiyo.html> 

Case-2: Electronics 
Industry in Vietnam
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FDI Trend: Slow-down in late 1990’s
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Trend of Foreign Investment Policies (1)
• Doi Moi Policy (1986): Introduction of market economy under

socialist political regime – Abolish price and exchange control
- End of US economic sanction (1991)
- High economic growth (8%) during 1992-1996
- Widening income disparity among cities (Hanoi, HCM) and

rural areas -> social policy to mediate gaps (1996)

 FDI declined in late 1990’s due to unfriendly policies, e.g.
100% ownership NOT allowed for FDI, and company regulation,
requiring “unanimous agreement” by all shareholders.

Trend of Foreign Investment Policies (2)

• US-Vietnam Trade Treaty (Tariff 40% -> 3%) and 100% FDI
ownership allowed in 2001 – trade and investment pick-up

• Japan- Vietnam Economic Partnership Agreement (EPA) in
2003

• WTO member in early 2007
• Increase by Japanese and Korean Investment – “China+1” for

Japanese
 Jump in amount of FDI registration in 2008, investment
implementation also leveled above USD10 million since 2008.

FDI Trend: Jump in Registration in 2008

Source: General Statistics Office of Vitnam (www.gso.gov.vn)
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Industrial Development Policies

• Designated priority development areas, in North (Hanoi-Hai
Phong), Central and South

• Public investment for industrial infrastructure development, e.g.
highway, seaport, airport and industrial parks and EPZ

• Designated priority products for export promotion: textile,
apparel, electric/electronics, shipbuilding, automobile and
bicycle

• Industrial cluster development with Industrial Parks playing core
role by specifying sectors, e.g. Thang Long IP for machinery 
and electronics, Hoa Lak High-tech Park

Case of North Vietnam FDI industrial 
cluster development

Infrastructure Devt: 
Hai Phong Port and 
Route No.5 (road) 

Infrastructure Devt: 
Thang Long IP and 
Nomura Hai Ph IP 

Institutional Devt: 
Tax incentives and 
FDI procedures 

“Anker” Enterprises 
Investment: 
- Canon
- Panasonic
- Honda
(assembly
manufacturers)

Suppliers 
Investment: 
- Japanese
- Other foreign
(parts and
component
manufacturers)

Industrial Cluster 
Development:
- Inside IP 

tenants
- Outside IP 

local suppliers

Source: Based on “Industrial Clusters in 
Asia” by Akifumi Kuchiki (2007)

North Vietnam: Hanoi and Hai Phong

Thang Long IP
(Canon)

Nomura Hai 
Phong IP

Hai Phong Port

Route 5

Canon Effect: Linkages among FDIs 
• Canon, an “Anker” assembler, invested export-oriented ink-jet and

laser printer factory at Thang Long IP in North Vietnam, started
production in 2001.

• Canon investment induced various parts and components
manufacturers investment from Japan, Singapore, Malaysia and
other countries from 2002, e.g. manufacturers for  electric cables,
printer frames, precision plastics.

• Formation of industrial cluster specialized in electronics (printer), as
a major export base to the World Market.

• Following Canon, other Japanese companies, Brother (2007),
Kyosera (2012) and Fuji Zerox (2013) established laser printer
factories in North Vietnam.



Investments in Electronics in North Vietnam
Investment Projects in Electronics Products in North Vietnam

Year Company Country Products Industrial Park Location

2002 Canon Japan Inkjet and laser printer Thang Long IP

2005 Canon Japan Laser printer Bac Ninh Province

2007 Canon Japan Inkjet printer Bac Ninh Province

2007 Brother Japan Laser printer Hai Duong Province

2009 Samusung South Korea Mobile phone, Organic EL Bac Ninh Province

2012 Kyocera Japan Laser printer, copier Hai Phong VSIP

2013 Fuji Zerox Japan LED printer, digital copier Hai Phong VSIP

2014 Samusung South Korea Mobile phone, HE appliance Thai Gueng

2016 LG Electronics South Korea Mobile phone, Organic EL Hai Phong Chanz

Source: International Trade and Investment (ITI), 2017/12

Linkage Effect for Electric/Electronics 
Sector
• Vietnam suppliers share is only 20.3% for Japanese FDI in 

electric/electronics sectors, while average for all sectors is 32.1%. 
(JETRO, 2016.8)

• Mobile phone is major export item, with Korean investment 
(Samsung and LG Electronics).

• 40% of Samsung mobile phone is “made in Vietnam”, however, the 
local content ratio is likely to be very low, while it reported the local 
procurement ratio is 57%. (ITI, 2017.12)    

Import from Japan or Japanese 
manufacturers in Vietnam

36.2%

Import from China 27.3%

Local suppliers in Vietnam 20.3%

Vietnam Case Summary
• Vietnam is one of late comers (CLMV) of ASEAN – GDP per capita 

reached over $1,500 in 2011. (6 years ahead of us)
• After slow-down of FDI in 1990s, FDI regulation was liberalized. 

(Doing Business ranking at 68 in 2018)
• The central government, through MPI (Ministry of Planning and 

Investment), initiated infrastructure building with number of Industrial 
Parks. (348 IPs developed)    

• Succeeded in accommodating export bases for foreign 
electric/electronic manufacturers. 

• Mobile phones and electronic products together shares 28% of total 
export value in 2015. (14% for RMG, JETRO, 2016)

Policy Implication to Bangladesh

• Importance of infrastructure, including Industrial Parks (or 
Economic Zones) development and services to accommodate 
FDI.

• Promoting FDI in parts/components manufacturers is also 
important, besides promoting assemblers, as observed in 
“Canon Effect” in Vietnam.

• Linkage effect can be different by products, as seen in 
electronic products.
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Case-3: Motorcycle 
Industry in Indonesia

46

Motorcycle Sales Comparison by Country
- Indonesia is largest among ASEAN -

Source: “The Automobile and Motorcycle Industry in Indonesia”, BTMU, 2015
Note: Data for Bangladesh is 2016 registration
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GDP/capita and Motorcycle/owner 

Source: “The Automobile and Motorcycle Industry in Indonesia”, BTMU, 2015, The Daily Star (July2, 2018)

Outlook for the growth 
potential:

Bangladesh is estimated to 
be positioned similar to 
Pakistan (1 unit per 25 

people)

The motorcycle markets 
are becoming saturate, 

e.g. ownership ratio of 3.3 
people/unit in Indonesia



Trend of Motorcycle Production
- Mostly for Domestic Market -
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TREND OF MOTORCYCLE PRODUCTION IN INDONESIA (IN1.000)
Domestic Export Production

Drop after Asian 
Financial Crisis

GDP/cap at 
$1,586

Source: Indonesia Motorcycle Industry Association (AISI) (www.aisi.or.id)
Member of AISI: Honda, Kawasaki, TVS, Suzuki, Yamaha

Motorcycle Manufacturers in Indonesia
- Mostly Japanese Brands -

• Honda (65%) and Yamaha (30%) shares 95% in total as of 2014.  (Bank of
Mitsubishi UFJ Singapore)

Location of Motorcycle Manufacturers
• Motorcycle assemblers are mostly located in Industrial Estates in and around Jakarta

Linkage Effect: Local Suppliers
• In case of Honda and Yamaha: About 25% are from local suppliers, while the rest are

foreign suppliers locally operated (2004 data).

Source of Supply Honda Yamaha
Ratio Suppliers Ratio Suppiers

% No. firms % % No. firms %
In house 14 - - 11 - -
Japanese suppliers 58 43 33 na 70 58
Non-Japanese 
foreign suppliers

3 3 2 na 10 8

Local suppliers 25 77 58 na 30 25
Others 1 9 7 na 10 8
Total 100 132 100 100 120 100

Source: “ Motorcycle Industry in Indonesia”, Yuri Sato, IDE



History of Local Content Policy for Motorcycle
1969 Import of CBU (Complete Build Up) banned: CKD with domestic 
assembly became mandatory – Honda (1971) and Yamaha (1974) 
started local assembly
1977 Local Component and Penalty: Designated components to be 
locally procured, and penalty tax levied for imports – increasing target 
components starting from13 items in 1979, and engine manufacturing 
in 1984, inducing Japanese manufacturers investment
1994 Local Content and Incentive: Lower import tariff for higher local 
content ratio – Achieved 40%~60% local content ratio
1999 Abolished local content policy: WTO decision (1998) for the local 
content policys violating TRIM* Agreement
*TRIM: Trade Related Investment Measures
Source: “Automobile and Motorcycle Industry in Indonesia”, Kyoko Yamashita, IDE

Import Tariff for Motorcycle in Indonesia
Tariff Capacity of Engine Before 1998 After 1999

Import Tariff

CBU (Complete 
Build Up) 

250cc or more 35% 35%
less than 250cc 150% 60%

CKD (Complete 
Knock Down)

250cc or more 0-25% 25%
less than 250cc 0-25% 25%

Luxury Tax 250cc or more 0% 0%
less than 250cc 35% 50%

Note: Local content policy was abolished in 1999, and the import tariff is the only protection policy 
for local suppliers, including Japanese joint-venture parts/components manufacturers. USTR claims 
the current tariff (import tariff (60%) + luxury tax (50%) +VAT (10%)) for Harly-Davidson type 
motorbike as “severely restricted” (USTR, 2013)

Source: AISI sited from “Automobile and Motorcycle Industry in Indonesia”, Kyoko Yamashita, IDE

Indonesian Case Summary
• Indonesia has large population (240million) and its domestic

motorcycle market is the largest among ASEAN countries, however,
the market is getting saturated.

• Indonesian government took strict local content policy, starting 1977,
and four Japanese firms (Honda, Yamaha, Kawasaki, Suzuki) 
followed the policy, and formed dominant share in the domestic 
market. 

• Linkage effect with genuine local suppliers was limited, 25%.
• However, the local content policy was abolished in 1999, after WTO

decided the policy as violation with TRIM Agreement 
• Currently, only the import tariff and luxury tax forms protection policy

measures for motorcycle industry.

Policy Implication to Bangladesh

• Motorcycle market has high potential to be developed further,
due to large population for potential demand

• Linkage effect with genuine local suppliers is limited, requires
strategy to attract foreign parts/components suppliers to invest
in Bangladesh

• Location of the assemblers and parts suppliers: Need to be
accommodated at EZ with facility and incentives for the both.

• Local content policy needs to be reviewed in the near future, in
accordance with WTO Agreement.
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3. Policy Options for Further
Consideration

Focusing on Encouraging Linkage 
Formation among FDI and Local Industries

Investment Promotion Policy (BIDA) -1
1. Enhancing Incentives to Attract FDI for:

- Assembly-type industries
- Parts/Component industries

• “Industrial undertakings” lists 21 industrial
products including automobile, bicycle,
textile machinery and tire manufacturing,
but not covering “assembly-type” and
“ parts/components” manufacturers of
other manufacturing products.

(Note: those issues are related with JICA Project 
activity for Investment Climate)

List as “Industrial undertakings” 
entitled to “Tax Holiday and Reduced 
Tax” 

Investment Promotion Policy (BIDA) -2
2. Information Dissemination of:

- Assembly-type industries
- Parts/Component industries

• Need to improve contents of BIDA Sector
Profiles, with more information and data,
as reference to potential investors.

• Promoting 1st tier parts/component
industry by FDI, will contribute to local
suppliers development. (refer to Thai and
Indonesia cases)

(Note: those issues are related with JICA 
Project activity for Capacity Building)

To study on the current sector in 
Bangladesh, prepare the sector 
profiles, promotion event for linkages 



Investment Promotion Policy (BIDA) -3

3. Investment Climate Improvement with attention to manufacturing
investment for issues including:
• Simplify the procedure for

- Overseas remittance of royalty/ technical-related fees payment
- Expatriate work permits (esp. for industrial technology transfer)

• Review import tariff and custom variation for parts/ components
imports. (for domestic market oriented products)

• Advocate for infrastructure environment suitable for manufacturing
sector investment (transportation, industrial area with utility)

(Note: this issue is related with JICA Project activity for Investment Climate)

Investment Promotion Policy (BIDA) -4
4. Set-up “Linkage Development Division” (newly established) of
BIDA to assist potential foreign investors to meet with local
suppliers.
• In case of Thailand, BOI Unit for Industrial Linkage

Development (BUILD) provides the services including:
- Business matching (introducing local suppliers)
- Exhibition (SUBCON Thailand, annual event for matching)
- Venders meet customers (VMC, factory visits by venders)
- ASEAN Supporting Industry Database (ASID)

(Note: this issue is related with JICA Project activity for Capacity Building)

Provision of Attractive Location (BEZA) -1
1. Supply chain formation with EZ

tenant and local industry cluster
outside of EZ.

• Formations of industrial clusters
are observed surrounding areas of
automobile, motorcycle assemblers
in Thailand and Indonesia.

• A positive impact on industrial
activities is observed in Northern
Vietnam along with route
connecting ports and industrial
estates.

EZ

FDI
Assem
bler

Local 
Supplier

Local
Supplier

Local 
Supplier

Provision of Attractive Location (BEZA) -2

2. Facilitate supply chain formation
within EZ
• “Canon Effect” to accommodate

foreign suppliers (including SMEs)
as FDI

• Accommodate SMEs by providing
rental factories (ease initial 
investment), e.g. Vietnam and 
other countries

EZ

FDI
Assem
bler

FDI 
Supplier

Local 
Supplier



Provision of Attractive Location (BEZA) -3
3. Strengthen Promotion Activities of EZ
• Focused on assembly- type, domestic market oriented  

products, e.g. motorcycle manufacturers
• Designate priority sector and products: Consideration on 

potential development sector and possible cluster formation in 
the respective region, characterize EZ with specific sectors, e.g. 
machinery and electric/electronics in Thang Long IE in Vietnam

• Promote linkage formation with local enterprises: EZ to play 
central role for regional industrial development, forms a core of 
industrial clusters

Policy for Encouraging Local Industries to be 
linked with International Market (MOI) -1
1. Strengthen linkage between FDI assemblers or parts 

manufacturers (including EZ tenants) with domestic suppliers
• In addition to supply directly to assemblers, there will be Tier-2 or Tier-3 

local suppliers for Tier-1 FDI parts/ component manufacturers. 
(reference: Thai automobile case)

• Review geographical location of planned EZ and potential industrial 
clusters

• Conduct policy measures to promote parts/ components industries” 
utilizing technical and managerial skill support institution, BDS, and 
match-making.

(Note: JICA Project Component-3 Action Plans cover these activities)

Policy for Encouraging Local Industries to be 
linked with International Market (MOI) -2
2. Set-up SME Area within EZ, with 
rental factory space 
• This enables to accommodate parts 

suppliers (FDI or local) to be located 
close to assemblers with minimum 
investment at initial stage, case 
experience in Thailand and Vietnam.

• Service outsourcing, such as 
painting, heat treatment, calibration 
etc. can also be accommodated.

EZ

FDI
Assembler

(Rental Factory)

FDI 
Supplier

Local 
Supplier

Policy for Encouraging Local Industries to be 
linked with International Market (MOI)-3
3. Regional Industrial Cluster 

Development Strategy
• Following priorities in industrial 

development, establish strategy to 
induce FDI to industrial clusters for 
selected sectors and location. 

• Review currently developed 
industrial clusters and study potential 
for linkage with FDI promoted by 
providing incentive, infrastructure 
and facilitation.

Light Engineering Cluster Map

Source: MOI/ EU INSPIRED Program (2013)



Policy for Encouraging Local Industries to be 
linked with International Market (MOI) -3 cont
Example of Thailand: Industrial Cluster 
Development Strategy
• Thai government designated “super

clusters” for automobile, electric/
electronics, tele-communication, digital
and eco-friendly chemical with
additional incentives (areas in red)

• Incentive scheme includes 8 year tax
exemption + 5 year reduction by 50%

• Other clusters: agro-processing, textile
and garment industries

7 Province (Ayutthaya+): 
Automobile, 

electric/electronics, 
telecommunications

Source: BOI Thailand

Chiang Mai: 
Digital Industry

2 Province (Chonburi+): 
Eco-friendly 

petrochemicals

Phuket:
Digital Industry

Creation of Linkage Formation Platform
(Proposed for Discussion) 

• As one of extension of linkage formation co-work among three
institution, BIDA, BEZA and MOI, creation of formal or informal
platform to push realization of linkage promotion can be
proposed.

• Linkage Formation Platform (LFP) is expected to have policy
coordination function for advancement of linkage schemes with
core members from the three institutions.

• Further details are to be discussed.

HOMEWORK TO PARTICIPANTS
• Please review, discuss and consider among participants, as

well as relevant stakeholders, how those policies can be
interpreted in the Bangladeshi context.

• The results are to be shared in the Work Shop -2 with Professor
Sonobe.

• All participants must be present for WS-2, in the middle of
October. (to be informed)

- Thank you for your participation -



Outline and Handout for 2nd Workshop



2018/10/14
BIPIC Project Team (Comp-1)

Component-1 Policy Coordination Workshop
Series 1: FDI and Linkage Formation in Neighboring Countries in Asia 

Workshop 2 How to Boost Industrial Development Further 

Date: 16 October 2018 

Time: 10:00~12:30 

Venue: Conference Room, BIDA (3F) 

Organizers: BIDA and JICA BIPIC Project 

Participants: PMO, BIDA, BEZA, MOI, NBR, FBCCI, DCCI, MCCI, BUILD 

Presenter: Professor Tetsushi Sonobe, Chair of JICA Advisory Committee/ Vice President 

of National Graduate Institute for Policy Studies (GRIPS) 

Focused Issues 

1. What to learn from the great history of industrial development of Bangladesh

2. What the difference between now and then is

3. What policy will boost industrial development further

Program 

10:00 Opening address by Executive Chairman, BIDA 

Brief introduction of participants 

10:30 Presentation by Prof. Sonobe 

11:30 Group discussion 

12:00 Briefing session 

12:30 Closing 



How to Boost Industrial 
Development Further

16 October 2018

The Project for Promoting Investment and Enhancing Industrial Competitiveness
in the Peopleʼs Republic of Bangladesh (BIPIC)

2nd Policy Coordination Workshop • Since 2006, GDP per capita of Bangladesh has grown more
than three times,

• Whereas that of Thailand has only doubled, and that of
Indonesia has grown 2.5 times.

• The Bangladeshi industries have grown faster than the Indian
industries and as fast as the Chinese and Vietnamese
counterparts.

• Still the level of development is far less.  Considerable further
growth is needed to catch up with the Asian standard.

2

Bangladesh has been catching up with 
Southeast Asia.

Trend of GDP/Cap (US$, 1990-2017)
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GDP per capita Agriculture Industry

% growth Ave. annual % growth Ave. annual % 
growth

2017 2000-2017 2000-2017
Bangladesh 6.2 4.2 8.3

India 5.4 3.3 7.5

South Asia 5.2 3.3 7.3

China 6.3 4.2 10.4

East Asia & Pacific 3.8 3.2 5.5

Low income 3 3.4 ..

Lower middle income 3.8 3.7 5.5

Upper middle income 4 3.4 6.2
High income 1.7 1 1.1
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In 2017 GNI per capita PPP GNI per capita Pop. density

$ $ People per sq. km
Bangladesh 1,470 4,040 1,265

India 1,820 7,060 450

South Asia 1,743 6,060 375

China 8,690 16,760 148
East Asia & Pacific 10,170 17,052 95

Europe & Central Asia 22,651 31,051 33
Latin America & 
Caribbean 8,200 14,864 32
Middle East & North 
Africa 7,245 19,613 40

North America 56,722 57,201 20
Sub-Saharan Africa 1,454 3,617 45

Congrats! I have only three issues
Issue 1:  What to learn from the great history of industrial 
development of Bangladesh.

Issue 2:  What the difference between now and then is.

Issue 3:  What policy will boost industrial development further. 
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Organization of the remainder of my talk
1. What has made the pharmaceutical industry successful
2. Reiterating the point by reviewing the case of the ready

made garment industry
3. The major differences between the past and the present
4. Drawing policy lessons

7

1. Pharmaceutical industry
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Top 10 firms in 1985 Top 10 firms in 2010

Rank Firm's name Sales
Owner-

ship 
Firm's name Sales Owner-ship 

1 SQUARE 180 Local SQUARE 13,049 Local

2 BPI (MAYBAKER) 121 MNC INCEPTA 6,106 Local
3 GLAXO 120 MNC BEXIMCO 5,680 Local
4 OPSONIN 102 Local OPSONIN 3,362 Local
5 PFIZER 84 MNC ESKAYEF 3,349 Local
6 FISONS 72 MNC RENATA 3,232 Local
7 GONOSHASTHYA 68 Local ACME 3,080 Local
8 MSD 60 MNC A.C.I. 2,866 Local
9 CIBA GEIGY 56 MNC ARISTOPHARMA 2,701 Local
10 HOECHST 51 MNC DRUG INT'L 2,581 Local

9

Backgrounds 
1. Consumers in both developing and developed countries suffered

from high-prices of drug, many of which were unnecessary.  MNCs
developed, produced, and sold drugs.

2. Consumer movements were silenced by MNCs in many countries.
3. MNCs ignored WHOʼs Action Programme on “Essential Drugs”
4. The governments of Sri Lanka, India, the Philippines, etc. attempted

to reduce drug prices by asking the MNCs to stop product 
differentiation (that is, to sell products under generic names rather
than brand names) or by banning the sale of inessential drugs.

5. MNCs crashed these attempts.
6. In 1982, the committee consisting of 8 experts identified 1,742

drugs out of 4,340 registered products as harmful, inappropriately
formulated, or therapeutically ineffective. It proposed to ban such 
drugs. It also restricted the imports of vitamins and simple pain 
killers to promote local production.

7. The proposal was adopted swiftly by the government in 1982.
10

Prices of selected drugs by country, 2010

11
Source: Authors calculation based on data from different issues of MIMS, CIMS and British National Formulary.

Product, generic name, quantity Prices (in USD)

Bangladesh India Indonesia UK
Omeprazole (Cap. 20mg) 0.054 0.080 0.929 0.169
Pantoprazole (Tab. 20mg) 0.042 0.074 1.618 0.623
Paracetamol (Tab. 500mg) 0.009 0.021 0.065 0.053
Azithromycin (cap./tab. 500mg) 0.422 0.514 2.283 4.500
Cefixime susp. (50 ml) 2.438 1.943 9.805 15.522
Mebendazole (Tab. 100mg) 0.010 0.029 1.566 0.334

Atenolol (Tab. 100mg) 0.019 0.065 0.221 0.182
Glibenclamide (Tab. 5mg) 0.004 0.014 0.099 0.046
Chloroquine (Tab. 250mg) 0.016 0.012 0.035 0.090
Rifampicin (Cap. 150mg) 0.044 0.040 0.127 0.284

Dr. Zafarullah
Chowdhury, isnʼt 
the production of 
drugs difficult?

No, it is just 
an extension 
of cooking.

12



In other developing 
countries,
• A number of MNCs have been

producing and selling drugs,
employing a number of local
people for several decades.

• But knowledge and skills
necessary to produce and sell
even technologically simple
drugs have never spilled over
to local firms.

In Bangladesh,
• 1964 Dhaka University launched

the Faculty of Pharmacy
• Graduates worked for MNCs in

Bangladesh and Pakistan
• Many assumed important positions

such as production manager, 
factory head, etc.

• They had knowledge and skills in
production and sales.

How about finance?
• Banks and rich families were happy

to lend money because they knew 
it was a lucrative business because 
of the mass of experts.

13

General managersʼ academic background 

14

i

Average years of schooling 16.1

% of general managers with PhD 5.2

with Master degree 60.7

with Bachelor degree 27.1

with schooling 12 years or less 7.1
with prior work experience in 
pharmaceutical MNCs (%) 21.3

Number of observations 155

What brought about sustainable growth?
• In addition to on-the-job training, managers and workers take various

learning opportunities, including seminars and workshops held by their
firms, international organizations, and NGOs, and overseas studies.

• Their human resource department assign or recommend them to
participate in these events.

• Topics of learning events range from Kaizen and 6 sigma to negotiation
skills.

• All managers including lowest-level ones participate in a number of
seminars and training programs.  A manager will spent probably more
than one month in training every year.

• In seminars, they often see people from the RMG sector and the ship
building sector.

15

• Storage of materials

16
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The point is expertise
For an industry to grow successfully, 
• people with state-of-the-art expertise, which was acquired

through first-hand experience at advanced firms or study in 
higher learning institutions,

• continuously learn and exercise latest methods and know
how, and

• they train workers effectively to handle materials properly,
operate and maintain machinery and equipment properly, 
communicate with people effectively, and learn new skills 
proactively.

19

2. RMG
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Flat 
Knit

Circular 
Knit

Woven garment
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• In 2014, the sector
accounted for $19 billion in
annual exports.

• 80 percent of total export
earnings, 

• 20 percent of GDP.
• It employed 4.2 million

workers 
• in more than 4,500 factories.

• Mottaleb, K. A. and T. Sonobe, “An Inquiry
into the rapid growth of the garment
industry in Bangladesh,” Economic 
Development and Cultural Change 60 (1),
67-89.  World Development Report 2013.

• We met one of the 130 trainees who joined
the Desh Garment and went to Daewooʼs
factories in Korea for 8-month training in
1979 to 1980.  He said that the whole
family had been against!

• We met a successful businessman, who
got PhD in Japan, became a Dhaka Univ.
lecturer, and turned into a buying house
owner in the mid-1990s.  He said it was
not time to study but time to make money.

• Mentality changed.
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What attracted global buyers to Bangladesh?
• Initially, Daewoo and other

foreign Asian firms were
interested in producing
garments in Bangladesh
because the country was not
subject to export quota or VER.

• Later, the country was under
the quota system.  Moreover,
there were many other low-
wage countries, and some
emerged as RMG producers.

• But Bangladesh has been much
stronger than the competitors.

• They have increased value
addition by upgrading and their
buyers from unknown
supermarkets to mass retailors
like Walmart, private label
apparels like Gap, high-quality
department stores, and high-
fashion brands.

• On-time delivery, lower cost,
higher quality

• Design re-engineering
23

Where their abilities to attract higher-level 
customers come from?

• The RMG manufacturers in Manila
were dealing with global buyers and
thriving in the 1970s through the
early 1990s.

• They had learned neither from RMG
manufacturers nor about the
importance of worker training. They
could not re-engineer designs.

• Since the 1980s, orders from global
buyers continued to decrease.  In the
2000s, they almost completely
disappeared.

• Bangladeshi counterparts and buying
houses learned from Daewoo in its factory
in Korea and at the factories of East Asian
and Indian companies in Bangladesh.

• They trained workers effectively.
• They could do design reengineering and

make proposals to their buyers.
• They have learned and implement quality

control (TQC and TQM, TPM, Kaizen, lean,
and 6 sigma) and marketing methods
continuously.  They have been always
keen about new information on
technologies and market.
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The point is expertise.
Industries are successful only if
• people with state-of-the-art expertise
• continuously learn and exercise latest methods and know how

concerning technology, marketing, and management, and
• they train lower-level managers and workers effectively to handle

materials properly, operate and maintain machinery and equipment
properly, communicate with people effectively, and learn new skills 
proactively.

• when we judge whether an industry will be successful in future or
worth supports, considerations of comparative advantage, the 
linkage between upstream and downstream industries, and the 
availability of finance are relevant, but they are not as critically 
important as consideration of expertise. 
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Policy implications
1. How we judge an industryʼs potential for growth.

• Comparative advantage, the linkage with upstream or downstream industries,  the size of
domestic market, the availability of finance are relevant

• But they are less important than expertise.
2. Those industries without the advanced level of expertise can never grow no

matter how favorable treatments and assistances are provided for them.
3. The state  capacity to judge the level of expertise held by firms is needed.

(Ministry of Industries, universities, . . .)
4. What about if a domestic industry does not have any advanced experts but if

the government finds it important to assist this industry?
5. The most effective assistance in this case is to instruct and coordinate the

firms in the industry to dispatch highly capable persons to the world center 
of the field for extensive studies and training for a few years. 

6. For industries where experts are emerging, the most effect assistance is to
providing them opportunities for acquiring more knowledge and network.
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3. The past and the present
Positive

1. Mentality changed. Highly
educated young people and their
families are much more pro-
industry and much more 
entrepreneurial. Business persons
and managers is higher in terms 
of social status than before.

2. Population is much more
educated than before.  Health
conditions are also better.

3. Capital has accumulated within
the country (that is, some people 
are very rich). The Bangladeshi 
economy has high capabilities to
finance new businesses. 

Negative
1. Dhaka is much more congested

than before.
2. Transportation infrastructure has

been developed, but it is far from
meeting the hugely increased 
demand.

3. Other developing countries woke
up and are seeking development 
seriously.  They have been 
reforming policies and 
institutions, developing 
infrastructure, and inviting 
foreign capital. 
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4. Policy lessons
• Obviously three

organization, BIDA,
BEZA, and MOI need
to work together.

• They make requests
to PMO for
coordination with
other organizations.

• Necessary finance
should be made at
least partially by
industries.

BBA, BIWTA, BIWTC, 
BLPA, BR, BRTA, 
BRTC, CAAB, IWT, 
CPA, MPA, etc. 

Foreign govʼts, 
intʼl organizations, 
development 
partners, etc.

MNCs, domestic firms, 
local governments, etc. 
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Outline and Handout for 3rd Workshop



Project for Promoting Investment & Enhancing Industrial Competitiveness 
in the People’s Republic of Bangladesh 

(Component-1) 
Policy Development Workshop (Series 2) 

IPA’s Role in FDI-linked Industry Development and 
Challenges in Developing Local Industries 

 

Workshop-3rd: IPA’s Role in Promoting & Facilitating FDI-linked Industry Development 
Date: 12 December 2018, 10:00~13:00 

Venue: Conference Room, BIDA (3F) 

Participants: PMO, BIDA, BEZA, MoI, FBCCI, DCCI, MCCI, BUILD 

Agenda: 

(1)  IPA’s Role in Promoting & Facilitating FDI-linked Industry Development 

(Taro Tsubogo, JICA Project Team - BIDA Component) 

- General Functions of IPAs and IPAs in the selected ASEAN Countries 

- Measures for Promotion (historical case for Thai automobile/ parts industries) 

- Measures for Linkage Facilitation (cases of Thai and Malaysia) 

(2) Briefing on Linkage Formation Platform and Follow-up of Policy Options 

(Hidekazu Tanaka, JICA Project Team, Project Leader) 

(3) Q&A and Discussion 

 

Program: 

10:00 Opening address by Executive Chairman, BIDA 

10:20 Presentation on IPA’s Role in Promoting & Facilitating FDI-linked Industry Development 

11:20 Briefing on Linkage Formation Platform and Follow-up of Policy Options 

11:50 Q&A and discussion 

Closing 



Project for Promoting Investment and Enhancing Industrial Competitiveness
in the People’s Republic of Bangladesh

Policy Development Workshop (3rd)
Functions of Investment Promotion Agencies (IPAs),

Their Measures in Promoting and Facilitating
FDI‐driven Industry Development

12 December, 2018
The Workshop on Policy Development (Third)

at BIDA, Dhaka
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OVERVIEW:
1. General Functions of IPAs
2. IPAs in the selected ASEAN countries & Good Practices
3. Measures for Promotion (historical case of Thai)
4. Measures for Linkage Facilitation (cases of Thai & Malaysia)
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IPAs Shall Perform to:
Promote: a country as an investment destination for 

attracting responsible investors of expected 
business activities

‐ appealing strong points of country’s economy/ investment climate
‐ highlighting attractive investment opportunities

Facilitate: investors to establish or expand their investments
‐ assisting investors’ decision‐making process
‐ minimizing time/costs/risks and administrative burdens for investment 

realization
Abstract from Policy Framework for Investment, OECD 2015
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Core Functions of IPA with Ideal Sequence:

Pre‐
Investment 
Functions

Information 
Dissemination

Marketing & 
Investment 
Promotion
(Event)

Consultation Investment
Approval

Investment & 
Licensing
Facilitation

Post‐
Investment 
Functions

Investment 
Monitoring

Aftercare

Policy Advocacy 
(Regulatory
Reform)

Linkage &
Supplier

Development

Economic
Corridor 

Administration

Special
Zones

Administration
Non‐core 
Functions



Disseminate necessary information & data for attracting investors’ 
attention and consideration, via publication, website, and upon any 
contacts with potential investors
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Information 
Dissemination

Marketing & 
Investment 
Promotion

Generate investment potentials by creating chances to contact and 
meet potential investors and image‐building, through a variety of 
means (seminar, roadshow, mission, exhibition/ fair, direct visit, etc.)

Consultation Provide general and specific inquiry service/ advice to the interested 
investors (proactively to the contacted investors of key sectors) for 
assisting their decision‐making and investment planning

Investment
Approval

Approve (or register) investment proposals, and award incentives/ 
privileges for promoted activities/ sectors upon appraisal/ screening
(varying according to the governing policy/ act, or scope of IPA)

What IPA Should Do for Each Function:
Facilitate necessary licensing for materialize investments through 
coordination with relevant authorities and ideally one‐stop service 
facility, and provide other support during investment establishment
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Investment/ 
Licensing
Facilitation

Investment 
Monitoring

Monitor the progress and performance of investments, by requesting 
periodic reporting for grasping their outcomes and issues/ constraints 
faced by the approved (or registered) investors

Aftercare Retain the existing investors’ confidence in business or facilitate their 
expansionary plans, and identify agendas for policy advocacy/ 
regulatory reform, based on the investment monitoring

Policy Advocacy 
(regulatory reform)

Examine and propose agendas for policy advocacy/ regulatory reform 
actions (to the relevant authorities) for the better investment policy/ 
regime and investment climate

Continued..

OVERVIEW:
1. General Functions of IPAs
2. IPAs in the selected ASEAN countries & Good Practices
3. Measures for Promotion (historical case of Thai)
4. Measures for Linkage Facilitation (cases of Thai & Malaysia)
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Status of ASEAN IPAs
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Status: Autonomous 
agency

Autonomous 
agency

Autonomous 
agency

Ministerial 
agency

Ministerial 
Directorate

Report to: Minister to 
Industry & Trade

Prime Minister’s 
Office

President Minister to 
Planning & Invest.

*2 Minister to 
Planning & Finance

Year of establishment: 1967 1966 1973 ??? 1993
No. of overseas office: 21 cities 15 cities 8 cities None*1 None*1

No. of regional office: 12 (at every state) 7 at every local gov. 3 14 (at every state)

FDI stock/ GDP (%, 2017) 44.4 % 48.2 % 24.5 % 57.8 % 40.1 %

*1 Roles of overseas office are undertaken by overseas missions (embassies).
*2 The gov. recently announced to establish the Ministry of Investment & Foreign Economic Relations, to which DICA is to be integrated.



Chairperson

Investment 
Promotion

Internal Audit & 
Governance

Post-investment 
Support

Services 
Development

Strategic 
Planning 

(manufacturing)

Strategic 
Planning 
(services)

Board Members

CEO

Management 
Services

Manufacturing 
Development

(non-resource)

Manufacturing 
Development

(resource)

Stakeholdersʼ 
Management, etc.

Deputy CEO I Deputy CEO II Senior Executive 
Director

Structure: based on both function and sector* 
(in manufacturing/ services development divisions)
* for accumulating sectoral know‐hows of:
‐ project appraisal to award incentives to 
proposed investments,

‐ facilitation to realize proposed investments, 
by arranging sector‐specific info./ counseling, 
JV partner matching.

Promotion priority: set by IPA as “Promoted 
Activities/ Products”, for “Less Developed Area” 
and “Specific Corridors”, that are identical with 
target of tax incentives
Regulatory scope: handles manufacturing 
license and expatriate post permit only. 
One‐stop licensing facility: stationed by key gov. 
agencies (labor, immigration, customs, power/ 
telecom, environment)
Linkage/ supplier development: used to be 
active through specific programs

Office of BoI

Investment Services Center

Office of the Secretary

Regional Centers (7)

Industrial Linkage 
Development Division

Investment Promotion 
Division I~V (by sector)

Investment Ecosystem 
Division

Foreign Investment 
Marketing Division

Thai Overseas Investment 
Promotion Division

Investment Strategy & 
Policy Division

International Affairs Division

Overseas Offices (14)
One Stop Service Center & 

Work Permit

Structure: based on both function and sector* (in 
Investment Promotion Division I ~ V)
* for accumulating sectoral know‐hows of:
‐ project appraisal to award incentives to proposed 
investments,

‐ facilitation to realize proposed investments, by 
arranging sector‐specific info./ counseling, JV 
partner matching, linking with gov. agencies

Promotion priority: set by IPA as “Activities for 
Promotion”, “Activities for Merits (serving for Thai’s 
competitiveness, regional development)”, that are 
identical with target of tax incentives
Regulatory scope: handles expatriate work permit 
only
One‐stop licensing facility: available at One Start 
One Stop Investment Center
Linkage/ supplier development: active through 
establishing a special division in charge*  Supervising authority has been periodically changed between 

PMO and Ministry of Industry (now PMO).
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Chairperson

Deputy Chairman 
Investment Planning

Education & Training 
Center

Data & Information 
Center

General Secretary

Inspector

Investment 
Committee

Deputy Chairman 
Investment Climate

Deputy Chairman 
Investment Promotion

Deputy Chairman 
Investment Service

Deputy Chairman 
Investment Supervision & 

Controlling

Deputy Chairman 
Investment Cooperation

Legal Assistance Center

BKPM does not have regional arms which are under the direct management. Regional offices 
for investment affairs are under the jurisdiction of local government.

Structure: based on function
Promotion priority: set by IPA as “Priority 
Sectors” (that are not associated with target of 
tax incentives), for “Remote Area” and “Special 
Economic Zones”
One‐stop licensing facility: available at One‐
stop Service Center, that is expanding the 
coverage of licensing service both at central and 
regional level
Regulatory scope: none, except for investment 
license, a few minor recommendations (visa)
Linkage/ supplier development: not active, but 
serviced as a part of inquiry service (referral of 
potential suppliers)

Director General

Office of Agency
Deputy

Director-I
Foreign Investment 

Division

Investment 
Promotion Center 

(northern)

Deputy
Director-II

Deputy 
Director-III

Deputy 
Director-IV

Deputy 
Director-V

Outward Investment 
Division

Investment 
Promotion Division

Policy Division

Statistic & 
Information Division

Investment 
Promotion Center 

(central)

Investment 
Promotion Center 

(Southern)

Structure: based on function
Promotion priority: set by IPA as “Encouraged 
Sectors” that are not associated with target of 
tax incentives
Regulatory scope: none?
One‐stop licensing facility: not recognized
Linkage/ supplier development: not active



13

Director General

Investment Division 1~4 (by sector)Deputy
Director General

(Operation)

Deputy
Director General
(Coordination)

Deputy
Director General

(Supervision)

Deputy
Director General

Policy & Legal Division

Investment Monitoring Division

Administration & Finance Division

Myanmar Investment Commission

NPT Branch Office

Regions/ States Branch Offices

Investment Promotion Division

Planning & Statistics Division

HRD & R&D Division

Company Division

* DICA is receiving donors’ technical assistance for publications, 
OSS facility and appraisal capacity of incentive application.

Structure: based on both function and sector* 
(in Investment Division 1 ~ 4)
* for accumulating sectoral know‐hows of:
‐ project appraisal to help inter‐ministerial 
committee with award incentives to 
proposed investments,

Promotion priority: set by IPA as “Promoted 
Sectors” (that are not associated with target of 
tax incentives), for “Decentralization”
Regulatory scope: none
One‐stop licensing facility: available at One‐stop 
Service Center, that was established recently
Linkage/ supplier development: not active
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Services & Initiatives for Reference (1)

Information 
Dissemination

A Variety of Publication (MIDA)
MIDA prepares a variety of publication for reference of 
investors, covering:
‐ Consolidated Investment Guide
‐ Cost of Doing‐business
‐ Sector Profiles
‐ Directories of Malaysian Industries

‐ Incentives Portal
‐ Frequently Asked Questions
‐ Newsletter (bi‐weekly)
‐ Investors’ testimonial
‐ Presentation slides used at 
investment seminars, etc.

Investment Seminar plus Consultative Session (MIDA)
MIDA continuously organizes overseas investment 
seminars to introduce new policies of investment & 
industrial development, or to enhance or maintain 
potential investors’ confidence (e.g. when politically and 
economically drastic changes take places).
MIDA recently organized a seminar in Tokyo, to emphasize 
“Making‐Malaysia Policy” that expects Japanese 
industries to contribute to. The seminar was followed by 
individual consultation (requiring prior‐registration).

Marketing &
Investment Promotion (event)
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Services & Initiatives for Reference (2)

One‐stop Service Centre (BKPM)
In 2015, OSS Center at BKPM was officially launched to i) 
service investment licensing applications (22 government 
organizations) while helping clarification of licensing 
procedure, ii) help facilitate problems faced by investors in 
realizing their investments, and iii) coordinate with related 
ministries, regional gov., economic/ free zones authorities.
3 Hours Service: OSS also launched licensing service in 3 
hours, which covers “major 8 start‐up licensing”.

Investment/ licensing Facilitation

i)  free‐access to information on investment, trade, finance, 
public supports related to Malaysia's manufacturing and 
services sectors,

ii) inquiry service on Malaysia's manufacturing and services 
sectors, and,

iii) one‐on‐one business guidance, where a officer‐in‐duty 
assists obtaining essential information and connecting to 
relevant officers for further specific counselling.

Consultation

Business Information 
Centre (MIDA)
MIDA‐BIC, as the First 
Contact Point with 
investors, offers the 
following services to 
potential investors:
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Services & Initiatives for Reference (3)
Obligatory Investment Monitoring via Online (BKPM)
BKPM makes approved investors obliged to report their 
investment realization biannually (sanctioned in the 
following steps unless reported, i) warning, ii) restriction 
on business activities, iii) suspension of business and/or 
privileges, iv) cancellation of investment license and/or 
privileges).
BKPM also establishes online reporting system for 
investors’ convenience, and designate the latest 
monitoring report as one of the attachments for 
application of import duty facility on goods & materials.

Investment Monitoring

Linkage Facilitation
Industrial Linkage Development Division: BUILD (BOI)
BUILD encourages local supporting industry development 
through providing information on subcontracting 
opportunities and offering assistance to buyer firms 
seeking local‐sourcing opportunities. It also helps local 
suppliers (SMEs) achieve standards required to enter into 
productive subcontracting transactions.
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Summary: futures observed among advanced IPAs
Promotion activities with a limited regulatory (licensing) scope

Investors’ friendly guidance via a single & 
first contact unit (or reception)

Intended promotion activity to reach and 
follow‐up many potential investors

Authority to award incentives & privileges 
(capacity to appraise the proposals)

Private seats at the board and active 
recruiting from private sector

Facilitation by the same officer/ unit throughout investment establishment

A consolidated investors guide with a 
variety of theme‐specific publication

Efficient inquiry service utilizing FAQs 
and stakeholders’ cooperation

Online‐based monitoring system and 
action‐oriented aftercare work

Shared system for investors’ relation management

Lead role in the national investment‐related committees

Overall

Functions

Internal 
Resources

Own overseas offices

Communication channel with stakeholders (sector 
ministries, chambers, key industrial associations)

OVERVIEW:
1. General Functions of IPAs
2. IPAs in the selected ASEAN countries & Good Practices
3. Measures for Promotion (historical case of Thai)
4. Measures for Linkage Facilitation (cases of Thai & Malaysia)
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Policies & Measures Concerned: historical case of Thai automobile industry

Stage of Infancy: 1960s Stage of Foundation: 1970s ~ 1980’s Stage of Further Growth: 1990s ~

20,000
units

40,000
units

1 million
units
(2005)

Promotion of Industrial 
Investment Act (1960/ 62)

9 JV assemblers started their 
production on SKD basis

MOI‐led Policy
Automobile 

Policy (1971/ 78)
‐ Industry structure management (to 
control no. of assembler/ car model)

‐ Local content requirement
‐ Import ban of completed car
‐ Metal & Machinery Industry Dev. Institute
‐ BOI empowered with authority to award 
incentive to priority sector/ area, and 
remove obstacles faced by investors

‐ Extended fiscal & non‐fiscal incentives

‐ Assemblers started asking 
the tier‐suppliers to start 
local parts production

‐ Tier‐suppliers became active 
in investing

‐ Formation of cluster base

BOI’s promotion campaign
for overseas parts suppliers 

(since the mid‐1980’s)

300,000
unitsPlaza 

Accord

‐ Parts production & services set as 
Promoted Activity by BOI

‐ Abolishing foreign capital cap
‐ Further tariff reduction (for AFTA)
‐ Thailand Automotive Institute
But…
‐ Local content requirement 
remained (until 1999)

Launch of BOI’s
Unit for Linkage Dev.

‐ Top FDI sector became machinery/ 
transport equipment since 1998

‐ Further growth of production & 
export (also due to financial crisis)

Note: Policy measures highlighted in red indicates the scope of BOI.

Investment 
Promotion Act 
(1977/ 87)

BOI‐led Policy
A ground for preferential 
treatment to capital intensive 
industries e.g. automobile, and 
started to introduce: 
‐ Fiscal incentives
‐ Foreign land ownership
‐ Capital & profit repatriation
But, placing protection measure:
‐ High‐tariff on finished product

Investment Promotion Act (1991)
Foreign Business Act (1999) 

(Liberalization)
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BOI’s Promotion Activities (since the mid‐1980’s) 
* Organizing general seminars with consultation booth
* Participating in investment fairs & conferences
* BOI Fair (a week‐long, domestic investment‐cum‐trade fair held annually since 1995, to 

demonstrate Thai industry’s capability and confidences of foreign companies’ CEOs)
* Organizing high‐rank investment missions
* Dispatching marketing visits to target companies
* Direct‐mailing and tele‐marketing to target sectors
* Approaching to existing foreign investors for their PR at home

Lesson:  The above activities were not systematically undertaken at initial stage, meaning that “follow‐up” to 
those investors met was not well in place. BOI then prepared a tracking system for them.

Promotion 
Event

Mission & 
Marketing

Particularly for 
automobile 

industry

* Investment seminars and marketing visits
(focused on molding/ plating/ heat treatment services and parts suppliers
in Japan/Korea/Taiwan)
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BOI’s Promotion Activities (since the mid‐1980’s) 
* Advertisement in overseas business, news and industry‐specific media

(sub‐contracted)
* Issuance of periodic newsletter on news/ topics of FDI
* Arrangement of inbound journalist visits (from foreign countries)
* Campaigns to restore investors’ confidence after political crisis (1992) and 

Asian financial crisis (1998)

Image 
Building

Others
* Overseas office expansion & empowerment with mandate to realize a fixed 

number of new contact with target sector companies
* Specific sector study and publication of sector PR materials

22

Other Measures (BOI) for FDI promotion of “Supporting Industry” (since 1990’s)

* Lowering minimum investment amount required for foreigners
* Additional fiscal benefits to manufacturing investors to be located in new
industrial estates (in view of shifting from overcrowded metropolitan area)

Fiscal, Tariff, 
Deregulation 
Measures

Molds/ dies Jigs/ fixtures

CastingsForgings

Segments for Promoted Activities
in Supporting Industry

Tooling

Grinding 
tools

Cutting tools Sintered 
products

Surface 
treatment

Heat 
treatment
Electronic 
connectors

Rechargeable 
batteries

Engineering 
plastics

* Announcing (1990’s) automobile‐parts
production/ service as “Promoted
Activities”, that were associated with;
‐ Duty exemption of machinery import
‐ Corporate tax exemption (max. 8 years)
‐ Removal of foreign capital cap (without
imposing any export requirement)

Ministry of Industry also proposed to “reduce or abolish tariffs” on machinery (1990) and raw materials used 
for automobile parts (1992), partly in preparation for ASEAN Free Trade Agreement (AFTA).

OVERVIEW:
1. General Functions of IPAs
2. IPAs in the selected ASEAN countries & Good Practices
3. Measures for Promotion (historical case of Thai)
4. Measures for Linkage Facilitation (cases of Thai & Malaysia)
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Focus of Facilitation by IPA

Capable suppliers of 
components

Empowerment of QCD/ 
managerial capability

Empowerment of QCD/ 
managerial capability

FDI assemblersFDI assemblers

FDI parts suppliersFDI parts suppliers
Joint 

venture
Joint 

venture

InvestmentInvestment

LinkageLinkage
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BOI’s Case for Linkage Facilitation
Industrial Linkage Development Division: BUILD (since 1992)

Local Sourcing Service
Domestic/ Overseas Exhibition & Trade Fair
Vendor meets Customers Program
Business Matching Service

Mission
To assist FDI assemblers with local sourcing and matching with suitable
local partners for joint‐venture, in view of facilitating backward linkage &
technology transfer to local supporting industries.

Sectors in Focus Transport equipment, Electric & electronics, General machinery

Measures
in place

Staffing Organized by 1 Director and around 10 Staffs (as of now)
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Free of charge service to facilitate buyers (assemblers & upper‐tier parts manufacturers) to
locally source parts, by introducing the relevant potential suppliers (either local or foreign
operating in Thai)

Receive
inquiry from

buyers

Recommend 
interested 
suppliers

Potential suppliers who could 
meet buyer’s requirement

BUILD’s own 
search

Posting at 
matching‐portal Receive 

reporting
on sourcing 

result

via Suppliers’ 
Database

* Suppliers’ database was initially contributed 
by industrial associations (metalwork, 
plastic, etc.), but now registered/ renewed 
by any individual interested suppliers.

Direct contact
by buyers

Arrange one‐on‐one 
meeting

Local Sourcing Service

Spec. & vol. of parts
to be sourced
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SUBCON THAILAND (since 2007)
Industrial Subcontracting Exhibition (annual)
Co‐organized by BUILD/ BOI, Thai Subcontracting 
Promotion Association, event organizer

Domestic/ Overseas Exhibition & Trade Fair

Domestic

Taking Thai suppliers to exhibit their industrial parts/ services to several 
exhibitions & trade fairs, to make them promoted to overseas 
assemblers/ upper‐tier manufacturers and be a part of their supply‐chain.
Medical Device Fair (Japan)
MIDEST (France)
M‐Tech Tokyo/ Osaka/ Nagoya (Japan)
Hannover Messe (Germany)
MTA Vietnam (Vietnam) 

Overseas
(as exhibitor)
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BUILD (co‐)organizes business matching events, where foreign investors could explore
the chances to know “local business partners”, on the following concerns:
‐ Joint‐venture (JV) formation
‐ Original Equipment Manufacturing (OEM) cooperation
Business matching is usually held as a side‐event at occasions of overseas exhibition
and foreign inbound business mission.

Business Matching Service

VENDORS Meet CUSTOMERS (VMC) Program
BUILD launched VMC program in 1997 to arrange the chances of meeting/ factory visit
to assemblers (automobile and electronics operating in Thai) for Thai suppliers (SMEs
registered with BUILD).
* GM, Ford & Subaru were among those actively involving in this program in view of raising
Thai suppliers’ awareness on international standards & quality‐cost‐delivery (QCD).
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Malaysia’s Case for Linkage Facilitation
1) Vender Development Program (VDP: 1988~95) by MITI and MIDA

2) Industrial Linkage Program (ILP: 1997~early 2000s) by SME agency of MITI

VDP: commenced for linkage formation between a state‐owned car assembler (as “anchor
assembler”) and local parts suppliers (as “vendor”). Anchor assemblers were assigned to:
* purchase as many parts as possible from local vendors
* provide technical assistance and channelize concessional loans to local vendors
During 1990’s, no. of anchor assembler was extended to 70, largely from electrical &
electronics (E&E) and furniture sectors, but no. of local vender (raised by technical
assistance) amounted to 200 (against target of 760 = 10 venders for each assembler).

VDP was deemed “imposing” measure in nature. FDI assemblers were not active to
engage in this program, due to low technical capability of local suppliers.
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‐ Fiscal incentives of
100% corporate income tax exemption for 5 years, or
60% tax allowance on capital expenditures within 5 years

Support facilities
for assemblers

ILP: commenced by SMIDEC (a SME agency under MITI) to encourage FDI assemblers to
source the parts from local suppliers.

Those involved in ILP, can benefit 
from:
* Tax credit (against corporate 
income tax) for 100% expenses of;
‐ training & technical assistance 
to potential suppliers,

‐ prototyping & testing the parts 
to be sourced,

‐ improving quality of local 
materials to be used for the 
parts production.

Support facilities
for potential suppliers List of

Promoted Products in ILP

Plastic 
products

Rubber 
products Clay/ sand‐based 

& other non‐
metallic mineral 

products

Elastic 
webbings Supporting 

products & 
services

Machinery 
components

Transport 
equipment, 

components & 
Accessories

Non‐ferrous 
metal 

products

Wire & steel 
fabricated 
products

E&E 
components 
& thereof

MIDA proposed

As of 2001, 35 suppliers (out of total 140 involved in ILP) entered transactions with foreign
assemblers, mostly in E&E, machinery and resource‐based sectors.

Those producing “promoted products” and 
involved in ILP, can be provided with:
‐ Subsidy for factory auditing
‐ Grant/ TA for technology acquisition,
parts prototyping, quality improvement

‐ Matching support

If successfully matched with assembler,
they are entitled with:
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Summary: possible areas of measures taken for FDI‐driven industry development
FDI assemblers’

entry
FDI suppliers’

entry
FDI assemblers’
local sourcing

Filling gaps

Removing 
obstacles

Introducing fiscal 
& tariff measures

Info. provision: industrial policies, investment regime, profile 
of key manufacturing sectors (with potential for linkage)

Info. provision: profiling & database of potential 
parts suppliers (& JV partners)

Capacity dev.: empowerment of 
local potential parts suppliers

Promotion: promotion events, mission & 
marketing, image building activities

Matching: local sourcing support, exhibition/ fair 
participation, other matching activities

Climate improvement: Improvement of investment/ 
business climate issues faced by manufacturing investors

Location: Plot allocation and relocation 
facilitation for local parts suppliers to 
upgrade and expand production

Fiscal measure: Investment incentives 
related to income taxes, import duties

Tariff measure: Tariff reduction of machinery, essential materials 
(plastic/ rubber materials, steel)

Fiscal measure: Incentive for tech. assistance, e.g. tax 
credit for tech. assistance expenses to local suppliers
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Reference:
Websites and the latest annual reports of IPAs (MIDA/ SME Corp., Thai‐BoI, BKPM, FIA, DICA)
OECD (2015), Policy Framework for Investment 2015 Edition
Jun Tsunekawa (2000), Fostering Supporting Industries in Thailand through the Linkage between Local and 
Foreign Interests, the Case of Mold and Die Sector
The Brooker Group plc. and Atchaka Sibunruang of BoI (2002), FDI Performance and Attraction, the Case of 
Thailand
Kenichi Ohno & Izumi Ohno, GRIPS Development Forum (2015), East Asian Experiences of FDI‐Local Firm 
Linkage Development, from the Report on Thailand Mission
JICA/ GRIPS Development Forum (2016), Policy Measures for Industrial Transformation, Case studies from Asia 
and Africa
Government of Malaysia, Promotion of Investments Act 1986 and appendix (list of promoted products and 
activities in an industrial linkage program (ILP))
Ministry of International Trade & Industry Malaysia, Malaysia Policies, Incentives & Facilities for SMEs, 2002 
Deunden Nikomborirak, Thailand Development Research Institute (2004), An Assessment of the Investment 
Regime: Thailand Country Report
Louis T. Wells, Jr. and Alvin G. Wint, Foreign Investment Advisory Service, Occasional Paper 13, Marketing a 
Country, Promotion as a Tool for Attracting Foreign Investment
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Introduce incentives to attract FDI of:
* assembly‐type industries
* parts suppliers/ related service providers

Disseminate information to attract FDI of:
* assembly‐type industries
* parts suppliers/ related service providers

Overall Goal of
Policy Development Exercise

To Propose Policy Measures for facilitating linkage and 
technology transfer between assembling manufacturers and 
supporting industries, and reflect them into the relevant 
policies or operational plans of the Project CPs

1. FDI promotion of
assemblers &
parts suppliers

Addressed issues

Goal of “Policy Coordination Support”:

Sub‐goals:
‐ Fiscal incentives need to be entitled 
particularly for motorcycle & parts 
industries (outside zones)

Conceivable policy measures

‐ Sector profiles for linkage‐typed 
industries needs enriched in terms 
of foreign investors’ view point

‐ Overseas EZ promotion could be 
activated with particular focus to 
attract linkage‐typed industries

Strengthen promotion activities of EZs with focus 
on assembler/ domestic market‐oriented 
manufacturer

Background of Policy Options Derivation:
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Facilitate supply chain formation with local 
industry cluster outside of EZs

Facilitate supply chain formation within EZs

Strengthen linkage (matching support) between 
FDI assemblers or parts manufacturers (inc. EZ 
tenants) with domestic suppliers

Review import tariff regime for parts & materials 
(for usage by domestic market‐oriented 
manufactures)

Set‐up SME area within EZs: smaller plot allotment, 
or rental factory facility, to accommodate SMEs 
(parts suppliers) with linkage potential

Improve investment climate with attention to the 
following issues faced by manufacturing investment:
* Repatriation of royalty/ tech. assistance related fees
* Expatriate work permits

2. Ecosystem building
for linkage
formation &
technology transfer

Set‐up “Linkage Dev. Division” of BIDA to assist 
potential foreign investors to meet local suppliers3. Development of

capable local parts
suppliers

‐ Such SMEs may face difficulty in 
expanding production capacity or 
adding new lines in the existing 
premise (needs for relocation)

‐ Particular issues are indicated as 
possible inhibiting factors for 
technology‐based manufacturing 
and technology transfer

‐ Potential parts suppliers may face 
difficulty in ensuring cost 
competitiveness for import parts

‐ Government initiative dedicating 
for FDI‐local linkage facilitation 
and support

‐ Facilitation support needs to be 
organized by the government side  

‐ Measures for educing the linkage 
between EZ and industry clusters, 
accommodating SMEs (potential 
local suppliers)

‐ Location map of the existing 
clusters of LE, plastic, steel and 
shipbuilding related industries

‐ Location mapping of planned 
EZs and identification of sectors/ 
products of unit‐investors

‐ Infrastructure requirements to  
support linkage formation
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1. Industrial Clusters 
and EZ Development 
in Chittagong Region

2. Relocation of 
Industries (LE & 
Plastic) out of Dhaka

Case Study on Policy Options with Regional Focus:

‐ Location map of the existing 
clusters of LE/ plastic (SME) in 
Dhaka and surrounding area, 
that are potentially subject to 
relocation

‐ Options for relocation 
destination (including planned 
EZs) and conditions

‐ Facilitation measures for linkage 
with assemblers after relocation

Policy options to encourage 
linkage formation with industrial
clusters (LE)

EZ Local
Supplier

<Cluster>

Local
Supplier

FDI 
Assembler

Policy options to encourage relocation,
industrial modernization
and linkage formation
(plastic)

EZ

Local 
Supplier

FDI 
SupplierLocal 

Supplier

Re‐location

FDI 
Assembler
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Linkage Formation Platform (candidate members for policy discussion & elaboration)
Organization Name Position

PMO Mr. Ziaul Hoque Director‐1
BIDA Mr. Moinul Islam Executive Member‐1

Mr. Ariful Hoque Director (Commerce)
Mr. Shah Mohammad Mahboob Deputy Director (Corridor Development)

BEZA Mr. Shoheler Rahman Chowdhury General Manager (Planning)
Mr. Md. Ahasan Ullah Manager (Investment Promotion)
Mr. Khokan Kanti Saha Manager (Administration)

MOI Ms. Yasmin Sultana Joint Secretary (Industrial Cooperation & Policy‐1)
Mr. Md. Salim Ullah Senior Assistant Secretary (Policy‐1)

BITAC Dr. Syed Ihsanul Karim Director
SMEF Mr. Nazeem H. Satter General Manager
NBR To be considered as a focal point
Chamber Mr. M. Abdur Rahman Deputy Chief, Trade & Investment Facilitation Cell, MCCI
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Chapter 1 Automobile Industry in Bangladesh 
 
1.1 Policy Background 
Industrial Policy 

According to National Industrial Policy (2016) by Ministry of Industries, 7 industrial sectors 
are designated as “High Priority Sector” and 24 industrial sectors are designated as “Priority 
Sector”. The High Priority Sectors include industries with possibility of realizing high export 
growth, and employment generation, and the government is to provide incentive package up 
to a given period to develop this type of industry. Light Engineering sector is one of High 
Priority Sectors, and motorcycle industry is categorized as a Light Engineering (LE) industry. 
The seven High Priority Sectors are listed below. 

High Priority Sector by National Industrial Policy 2016 

1) Agriculture/ Food Processing and agricultural tool manufacturing industry  

2) Ready-made Garments  

3) ICT/Software  

4) Pharmaceutical Industry  

5) Leather and leather Product Industry  

6) Light Engineering (LE) … (including Motorcycle Industry) 

7) Jute and Jute Products 

Priority Sector includes industries that require preferential policy support to harness their 
high growth potentials. This may include industries that currently occupy a dominant position 
in the economy or industries which have high growth potentials but are envoy nonexistent or 
are in a nascent stage in the economy. The automobile sector is one of Priority Sectors, and 
the sectors below are considered as assembly-type industries, including automobile. 

 Shipbuilding 
 Renewable Energy (Solar Power and Windmill) 
 Automobile manufacturing and servicing 
 Energy Efficient Appliances/ Manufacturing of Electronic goods/ Development of 

Electronic materials. 
7th Five Year Plan 

In the 7th Five Year Plan (2016-2020), under “diversification and export-led growth1” for 
Economy and Industry, the government targets Bangladeshi industries to form a part of global 
value chain (GVC) by promoting foreign direct investment (FDI), through attracting 

1 Chapter 2.6 New Strategies for Diversification and Export-led Growth (page 207) 



investment in the Bangladeshi domestic market, which induces transferring technical know-
how to local industries. This will contribute to promote: 1) parts and components 
manufacturers and 2) assembly-type industries qualified with international competitiveness. 
In order to develop 1) parts and component, or intermediate goods, industries, a strategic 
alliance is required with multinational corporations that will purchase those products. On the 
other hand, 2) assembly industry development requires a policy to make Bangladesh a “hub” 
of assembly industries. In this respect, FDI promotion for automobile industries can be 
considered in accordance with this policy.     
Motorcycle Industry Policy 

In 2017, Ministry of Industries (MoI) enacted National Motorcycle Industry Development 
Policy, which targets to increase annual motorcycle production to 500,000 units within 5 years 
(by 2021), and to 1,000,000 units within 10 years (by 2027). The current annual number of 
registration of motorcycle is almost 400 thousand units. This policy also stipulated reduction 
of import tariff for CKD2 components3, with conditions that designated components are local 
manufactured, in order to promote domestic production. This policy also approved 12 
motorcycle manufacturers entitled to enjoy the said import tariff reduction. The policy also 
includes upgrading motorcycle producer as one of the purposes.  

 
Purpose and Objectives of National Motorcycle Development Policy 

Chapter Contents 

2.3 Purpose a) To ensure low price transportation facilities throughout the country and its 
safe use. 
b) To create employment opportunity for people and bringing economic 
prosperity of the country and poverty alleviation. 
c) To develop as a source of upgrading motorcycle parts producer in the 
domestic and international market. 
d) To encourage entrepreneurs to introduce with the new technology and 
management system for the growth of efficiency and productivity of motorcycle 
industry. 

2.4 Objective a) Minimum target of the motorcycle production to be increased 500 thousand 
units within 2021 and 1 million units within 2027. 
b) Quality motorcycle to be supplied to the local and international market at a 
competitive price. 
c) Present GDP contribution through motorcycle industry to be increased from 
0.5% to 2.5% within the year 2025. 
d) Motorcycle production need to be increased from 10% to 50% within the 
year 2027. 
e) Direct and indirect employment opportunities in the motorcycle industry to 
be increased from 500 thousand to 1.5 million within the year 2027. 

Source: National Motorcycle Industry Development Policy 2017, Ministry of Industries 

2 Complete Knock Down 
3 SRO-155 (2016/2017) by National Board of Revenue (NBR), Ministry of Finance 

Automobile (4-wheel) Industry Policy 
The policy for automobile industry development, in Bangladesh, has not been formally 

enacted. In the past (2013), a roadmap4 was drafted by a private company requested by 
Ministry of Industries, however, it is unofficial documents.  

On 13 June 2019, NBR announced Statutory Order (SRO5) for import duty exemption for 
imports of CKD parts for manufacturers of automobile, under the designated conditions, as 
listed below. This SRO stipulates that the local production of cars below 1,600cc will be able 
to have their VAT (15%) and SD (45%) exempted, so that the current 130% import levy6 will 
be reduced to 70%.

Car Manufacturers get VAT, SD Waiver for Parts and Material Import (SRO No-176) 

Eligible Items: Parts and raw material for motor vehicles with engine capacity up to 1,600 cc. 

Tax Exempted: Value Added Tax (VAT) and Supplemental Duty (SD) at import 

Valid Period: Two years from July 2019 to June 2021 

Conditions for Local Motor Vehicle Production 

 The amount of investment: Taka 5 billion or more 

 Employment of Bangladeshi: 250 or more 

 Machinery designated by SRO (crane, lift, compressor, etc) and paint shop 

 The rate of value addition should be at least 30% (tire and battery must be locally 

purchased) 

 Emission Standard: Clear with Euro 3 

1.2 The Market Size for Automobile in Bangladesh  
(including motorcycle and tricycle) 
 
Number of Registered Vehicles and Trend 

According to Bangladesh Road Transport Authority (BRTA), the total number of 
registered motor vehicle, for all vehicle categories, is 3.97 million units as of May 2019. 
Among these, motorcycle shares 66% (2.62 million), four-wheel vehicle shares 26% (1.05 
million) with breakdown for commercial vehicle 16% (0.63 million) and passenger vehicle 
10% (0.42 million). In addition, three wheelers, e.g. Auto Rikshaw, shares 8% with 0.30 
million units. 

 Bangladesh Automobile Sector Roadmap 2012-2021, A Policy Guideline (Draft)
5 SRO No-176-ACT/2019/33-VAT by NBR, Ministry of Finance (see Appendix-2 for full text) 
6 CD (Custom Duty , SD (Supplemental Duty , VAT, AIT (Advance Income Tax , RD (Regulatory Duty , ATV (Advance 
Trade VAT  



 
Number of Cumulative Registered Vehicles in Bangladesh 

As for the trend of annual registered vehicles from 2011 to 2018, the motorcycle 
registration was around 100 thousand units during 2011 to 2014, which showed a rapid 
increase to 240 thousand (2015) and 332 thousand (2016), and 395 thousand in 2018, 
getting close to 400 thousand. This trend seems to correspond to GDP per capita increase, 
which hit over $1,000 in 2014, the year started to record increase in motorcycle registration. 
On the other hand, as for four-wheel automobile registration, it shows gradual increase from 
45 thousand units in 2011 to 80 thousand units in 2017, but stayed at 76 thousand in 2018.  

 
Trend of Registered Motor Vehicle in Bangladesh (2011-2018) 

Data Source: Bangladesh Road Transportation Authority and The World Bank (GDP/capita)  

Unit: Number of units on left axis and US$(GDP/Capita) on right axis 

 
Comparison with Neighboring Countries 

In comparison with 3 ASEAN countries (Thailand, Indonesia and Vietnam) as of 2017, 
the number of domestic sales (four wheel), representing domestic market size, is 871 
thousand units in Thailand, 1.08 million in Indonesia and 250 thousand units for Vietnam, 
while it is only 80 thousand in Bangladesh. The penetration ratio, number of cars per 1,000  
population, is 257 in Thailand, one car for 4 people, but for Bangladesh, it is 6 cars for 1,000 
pepole. The number of car production is nearly 2 million units in Thailand which is exporting 
almost half of the production, 1.2 million units in Indonesia and 195 thousand units in Vietnam, 
while Japanese auto makers are operating their local production facilities in those countries. 

In general, four-wheel motor vehicle markets are said to start expanding rapidly when 
the GDP per capita reaches $3,000 to $4,000 level, and Thailand and Indonesia seem to 
have surpassed this threshold. In these two countries, more than 10 Japanese auto factories 
are currently in production.  

 
Comparison of GDP per capita, Population, Automobile Sales and Production 

New and Used Cars in the Market 
While there are several local manufacturers for motorcycle in Bangladesh, there is quite 

limited number of local manufacturing for four-wheel motor vehicles by local assemblers. 
Among the newly registered cars, 76 thousand units in 2018, 52 thousand are commercial 
vehicles and 24 thousand are passenger vehicles (including SUV), according to the report 
by BRTA. While the commercial vehicles such as trucks and buses are locally assembled by 
local companies for foreign brand (India and Japan), passenger cars are not assembled 
locally except for few cases which are not by direct investment by major foreign auto 
manufacturer. The 24 thousand newly registered passenger vehicles depend on CBU 7 
imports including used cars, and number of new cars in the market is about 3,000 per year, 

CBU: Complete Build-up

GDP/Cap (USD)
2017

Population (mill)
2017

Motor Vehicles*
Sales (2017)

Motor Vehicles
Production (2017)

Penetration Ratio
(per 1,000, 2018)

Number of Japanese 4-
wheel Automobile Plant

(2014)

Thailand 6,595 69 871,650 1,988,823 257 14

Indonesia 3,847 264 1,079,534 1,216,615 99 12

Vietnam 2,342 96 250,619 195,937 35 8

Bangladesh** 1,517 165 80,311 n.a. 6 0

Source: The World Bank, ASEAN Automobile Federation, Bangladesh Road Transport Authority (BRTA), JETRO
*Note 1) "Motor Vehicles" refer to 4-wheel automobiles
**Note 2) Motor Vehicle Sales in Bangladesh is number of registration for 4-wheel automobile by BRTA
**Note 3) There are few local automobile assemblers in Bangladesh, for Mitsubishi Pajero, Proton, Hino bus and Tata bus



meaning nearly 90% is used cars. The country origins of those imported cars are Japan, 
India, South Korea, China. Germany. France, Malaysia, UK and USA8.  

Among those origins of imported cars, Japan is dominant with about 80%. For those used 
car imports, Bangladesh government put restriction to allow importing less than 4 years old, 
and for cars from Japan must be certified by Japan Association for Automobile Inspection 
(JAAI) for their quality. The needs for passenger cars are estimated to be increasing by 20% 
annually, due to expanding middle and high-income class in Bangladesh9.  

1.3 Automobile Manufacturers in Bangladesh  
(including motorcycle and tricycles) 
 
There are 13 motorcycle companies 10  are currently in operation including foreign 

invested companies, among which 12 companies are registered as “progressive motorcycle 
manufacturers”. These companies are entitled for import duty reduction for raw material and 
parts for their CKD assembling, by manufacturing designated components stipulated by 
SRO-155 already explained11. The major motorcycle companies are three Indian brands 
(Uttara, TVS, Hero) and one Japanese brand (Honda), reported to have about 80% share 
of the domestic market12. As for Japanese company, Honda is currently in local production 
in a form of joint venture with Bangladeshi state-owned company, and Suzuki and Yamaha 
are produced by local companies. Those Japanese three brands together shares 17%, and 
7 companies listed below are estimated to share 95% of the market (2017) 

Main Motorcycle Companies in Bangladesh 

NAME BRAND NATIONALITY OF INVESTOR 

Uttara Motors Corporation Bajaj Bangladesh 

TVS Auto Bangladesh Ltd TVS India/Bangladesh 

Niloy Motors Ltd Hero India/Bangladesh 

Bangladesh Honda Private Ltd Honda Japan/Bangladesh 

Rancon Motorbikes Ltd Suzuki Bangladesh 

Runner Automobiles Ltd Runner Bangladesh 

ACI Motors Ltd Yamaha Bangladesh 

Source: Websites of each company, FOURIN, Financial Express (2019/5/12) 

8 “Bangladesh Automobile Industry”, Emerging Credit Rating, April 2017 
9 “Car Market Size: Bangladesh”, MTBiz, April 2017
10 See Appendix-3 for motorcycle company list 
11 SRO-155/1 June 2017 (Ministry of Finance, Internal Resources Division).  
12 FOURIN (2018) 

Automobiles (4-wheel) 
The four-wheel motor vehicles, in Bangladesh, are supplied mainly through local 

companies either by assembling foreign brand cars or distributing imported CBU cars, 
including used cars. As for commercial vehicles, Indian brand (TATA, Ashok Leland, 
Mahindra) and Japanese brand (Hino, Isuzu) are locally assembled13, while there are14 CBU 
imports mainly from India.  

As for passenger vehicles, Malaysia (Proton), Japan (Mitsubishi) and Korean (Hyundai) 
are made locally through SKD, while large number is imported CBU cars including used cars. 
Among CBU imports, new cars are handled by authorized distributers and used cars are 
channeled through used car dealers. The examples of local assembly are: “Pajero Sports” 
by Japanese Mitsubishi Motors is being assembled by Pragoti Industries (Chittagong) since 
2010. Also, Malaysian Agate’s “Proton” brand cars are started to be assembled for export, in 
joint venture with PHP Enterprise, since 2012.  

The foreign joint venture auto companies are only two; India (TATA) and Malaysia 
(Proton), and there has not been any FDI by Japanese or other foreign major automobile 
company’s investment project implemented. The list below shows car assemblers and the 
list of auto companies, including distributers can be referred to Appendix-3.   
 

Four Wheel Motor Vehicle Assemblers in Bangladesh 

NAME BRAND (PRODUCTS) NATIONALITY OF INVESTOR 

Nita Co. Ltd TATA (pick-up) India (TATA)/Bangladesh 

IFAD Auto Ltd Ashok Leyland (trucks and 
buses) 

Bangladesh (IFAD Group) 

Pragoti Industries Ltd Mitsubishi (Pajero Sport), 
Mahindra (SUV) 

Bangladesh (State-owned) 

Aftab Automobiles Ltd TOYOTA (land cruiser),  
HINO (bus, truck) 

Bangladesh (Navana Group) 

Millennium Auto Assembly Hyundai Bangladesh 

PHP Automobiles Proton (sedan) Malaysia/Bangladesh 

Rangs Motors Ltd Mahindra (SUV, pick-up, truck) Bangladesh  

Uttara Motors Isuzu (pick-up, truck) Bangladesh 

Source: Websites of the respective companies 

 

Three-Wheel Motor Vehicles (Auto Rikshaw) 
In Bangladesh, small three-wheel cars, called as “Auto Rikshaw” are widely used as mini 

13 All main parts are imported and assembled, while bodies are fabricated locally 
14 Semi-Knock Down 



taxi (2 passengers), as motorized Rikshaw, and it has 8% share (300 thousand) in the 
number of all kinds of registered motor vehicles. The distribution of the Auto Rikshaw is 
handled by three main companies (Uttara, Rangs, TVS, with all cars are imported from India 
as CBU. The import is limited to new cars with 4 cycle engines, since use of 2 cycle engine 
is banned for policy measures preventing air pollution.  
Currently, almost all Auto Rikshaws running in Dhaka and Chittagong are using CNG15 as 

fuel which is cheaper than gasoline, and the government is to allow use of LPG16 in the 
near future. Furthermore, use of electric motored BRTW17 is promoted by the government, 
and some companies, including Japanese, started local manufacturing. In rural areas, there 
are number of BRTW are running, mostly imported from China and India. Those BRTW 
used in rural areas are reported to have not being registered with the Road Transportation 
Authority (BRTA), and BRTA started to register 100 thousand units of BRTW. The 
distributers of three-wheelers and BRTA manufacturers are listed in the table below.   

Three-Wheel Auto-Rikshaw Distributers and BRTW Manufacturers 

NAME BUSINESS NATIONALITY 

IFAD Auto Ltd Import & distribution of TVS Bangladesh 

Uttara Motors Corporation Import & distribution of Bajaj Bangladesh 

Rangs Ltd Import & distribution of Mahindra  Bangladesh 

Runner Terra EV Ltd Manufacturing of BRTW Japan/Bangladesh 

Beevatech Ltd Manufacturing of BRTW Bangladesh 

Source: Websites of the respective companies 

 

 Compressed Natural Gas 
16 Liquefied Petroleum Gas 
17 Battery Run Three-Wheeler 

Chapter 2 Automobile Industry Localization Policy in Neighboring 
Countries and Used Car Import Restriction 

2.1 Thailand 
The automobile industry development stages have been divided into three stage; 1) Initial 

stage, 2) Localization stage, and 3) Liberalization/ export promotion stage, for illustrating 
policies taken along with automobile industry development in Thailand, as follows.18 

Initial Stage 
In Thailand, up to 1960, the automobile supply was filled by CBU imports, however, BOI 

announced Industrial Investment Promotion Law in 1960, and Ford of USA built car assembly 
factory in 1961, as the first auto plant in Thailand. Following this, there were 9 car factories 
built by 1969, among which four companies (Nissan, Hino, Toyota, Suzuki) moved-in from 
Japan. During those early days, the car production has been done by assembling all imported 
parts and components by SKD19 or CKD20 method. In 1971, Thai government announced 
New Automobile Policy which required auto makers to procure 25% (cost base) of the car 
component through local sources or manufactured locally, by 1974.   

Evolution of Automobile Industry Policy and Market Size in Thailand 

Source: JICA Project Team based on various information 

18 Yoshimi Une “Japanese automobile companies’ extensive development and industrial concentration in Thailand” Economic 
Geography annual report, Ritsumeikan Asia Pacific University (2011) and other literatures have been referred. 

Semi Knock Down: Engine, under body, driving system and other large components are built as module in home country 
before export, then assemble locally, with less value added occur in the host country.  
20 Complete Knock Down: All parts are exported and assembled, with process in welding, painting, fitting, etc, with more 
elaborated facility and manpower compared with SKD, with higher value added in the host country. 
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Localization Stage 
In addition to New Automobile Policy requiring 25%21 localization by 1972, import of CBU 

cars were prohibited in 1978. Also in this year, the import duty for CKD parts was raised from 
25% to 80% for passenger cars, and 20% to 40% for commercial cars (pick-up trucks). The 
localization requirement was also raised to 50% in 1986/87. Japanese auto makers asked 
their parts manufacturers in Japan to invest and come to Thailand, and number of Japanese 
auto-parts manufacturers was increased from 13 companies in 1971 to 32, then to 48 in 1987. 
Furthermore, local manufacturing of engines for pick-up trucks was made obligatory in 1989. 

The market size of automobile in Thailand had been around 100 thousand units until mid-
1980’s. Due to high economic growth period started in 1989, growing GDP per capita to 
$1,508 in 1990 and then $3,043 in 1996, automobile production and sales also rapidly 
increased to 200 thousand units in 1990, then 550 thousand units in 1996, just before Asian 
Financial Crisis. In Japan since Plaza Accord in 1985, the appreciation of Yen currency 
pushed various manufacturers’ overseas shift, the number of Japanese auto-parts 
manufacturers in Thailand increased to 98 companies.   

Trend of Automobile Production and GDP per Capita in Thailand 

Source of data: Federation of Thai Industries, Thai Automobile Institute, The World Bank (GDP) 

21 25% for passenger cars and 20% for commercial cars 

1,716 

2,845 

3,043 

2,008 

2,894 

4,379 

4,212 

5,075 

5,860 5,846 

6,594 

317 
526 

412 

1,125 

1,392 

999 

1,645 

2,454 

1,913 1,989 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

0

500

1,000

1,500

2,000

2,500

3,000

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

Ca
r P

ro
du

ct
io

n 
(u

ni
t)

Year

Trend of Car Production and GDP/Cap in Thailand

GDP/Cap (US$ on right axis) Car Production

The graph above compares trend of automobiles’ production and GDP per capita. Although 
the Thai economy experienced stagnation after Asian Financial Crisis in 1997, the automobile 
production picked up quickly along with export market expansion, making it to surpass 1 
million units in 2005, and GDP per capita over $3,000 in 2006.  

Liberalization/Export Promotion Stage 
The automobile industry policy has been shifted from protection to liberalization policy in 

early 1990’s, for the purpose of technological level improvement and transition to mass 
production system, thanks to the rapid economic growth since late 1980’s. The import tariff 
was reduced in 1991, liberalization of passenger car production license in 1993, and started 
to promote CBU car export with incentive scheme in 1994. While the Asian Financial Crisis 
in 1997 made a drop of domestic demand for automobiles, Japanese auto makers decided 
to position Thailand as their regional export bases, rather than solely for domestic market, 
since their established production networks are competitive enough in the region. As the 
results, the production level quickly recovered to over 2.4 million units in 2012, of which 1.4 
million units were exported. 

Responding to Japanese auto makers’ strategy to make Thailand as the regional export 
base, the number of Japanese auto-parts manufacturers advanced their production in 
Thailand also increased, counting 121 companies moved to Thailand during 1997 to 2003. 
They formed 2rd tier and 3rd tier sub-contract with local firms, establishing supply chain for 
automobile production. In 2000, Thai government abolished the local content requirement 
since it is in infringement to TRIM Agreement under WTO. As for Japanese auto makers who 
have already established local production base, this seemed to have pushed to form a 
regional supply chain in ASEAN, as the tariff reduction, to 0~5%, started among ASEAN 
countries in 2002. 
 
2.2 Myanmar 
 
Number of Automobiles and Market 

Since its transfer to civilian administration and economic liberalization in 2011, number of 
automobiles possessed in the country increased rapidly. The annual increase rate was 20% 
during 2014 and 2018, the total number of cars is estimated to be around 1 million units. The 
number of penetration of cars per 1,000 population is more than doubled in five years, from 
8 units in 2013 to 19 units in 2018. (that is 6 units in Bangladesh in 2018)  

 
 



Number of Automobiles Possessed, Penetration Ratio and New Car Sold in Myanmar 

Myanmar government started to restrict import of used cars limited to left-hand driving 
within two years old since 2017, while the market had been dominated by CBU imports, 
mostly used cars from Japan. Since the traffic rule in Myanmar is right-hand side, different 
from Japan, imports of Japan-made cars were virtually prohibited by this policy measure. As 
the result, the annual new car sales increased from about 3,000 in 2012 to 17,000 units in 
2018. (see the table) 

At present (July 2019), there are five foreign auto makers are operating their car assembly 
factories, partly effected by the regulatory measure mentioned above. Among these, Suzuki 
started its assembly since 1998, when the country was under economic sanction, and once 
dissolved the company in 2010, but re-started its operation in 2013, which was the earliest 
among the five auto makers currently in operation. Then the local car assembly is followed 
by KIA, Ford, Nissan and Hyundai, and Toyota recently announced 22  its plan to start 
production in 2021. They assemble all of their parts and components imported, through CKD 
or SKD (simpler than CKD) method, since there is no local parts supplier.  

Automobile Companies in Operation in Myanmar (including planned) 

Company (Brand) Name Year Started Remarks 

Suzuki 2013 Sedan (1,000 units/month) and trucks 

KIA 2013 6 kinds of vehicles 

Ford 2017  

Nissan 2017 Investment by Malaysian company 

Hyundai 2019 Started assembly for 10,000 units/year 

Toyota 2021 (plan) Pick-up trucks (2,500 units/year) 

Source: MSR, Asahi Newspaper (2019/5/31) 

 Asahi Newspaper article on 31 May 2019 

Year Number of Cars
Possesed

Increase of Cars
Possesed Growth Rate Penetration Ratio

 (per 1,000)
Number of

 new car sold
2013 425,826 - - 8 n.a
2014 580,917 155,091 36% 11 n.a
2015 714,962 134,045 23% 14 n.a
2016 812,937 97,975 14% 16 4,168
2017 945,883 132,946 16% 18 8,225
2018 1,030,000 84,117 9% 19 17,500

Average 120,835 20%
Source of data: FOURIN (2018.11), Myanmar Survey Research (MSR)

Automotive Policy 
Myanmar government announced Automotive Policy in May 2019. In this Policy, the 

development period is planned in 3 stages, with 5 years for each stage, to achieve 20% as 
the vehicle penetration ratio, 10 million units in operation and 1.2 million units as the annual 
sales as the final target after 15 years. The table below indicates planned figures for each of 
3 stages, followed by policies measures taken for each stage.  
 

Three stages of Automotive Policy of Myanmar 
STEP TARGET PERIOD PENETRATION 

RATIO 
UNIT IN OPERATION 

(UNIT) 
NEW CAR SALES/ 

YEAR 
(1) Short-term  

(Initial stage 5 years) 
4% 2,000,000 200,000 

(2) Medium-term  
(Second stage 5 years) 

8% 4,000,000 400,000 

(3) Long-term  
(Third stage 5 years) 

20% 10,000,000 1,200,000 

Source: Automotive Policy, Ministry of Industry, Myanmar, May 2019 

 

(1) Short-term policy measures (Year 1~5)  
Market: Preparation of extended use of new cars and gradual lessening of used car imports 
Production: Mainly produced with SKD system due to limitation of new cars’ market 
Parts production: Only a few parts can be produced because of the small market 
Services: In the preparation stage to grow 

(2) Medium-term policy measures (Year 6~10) 
Market: Increasing demand for new cars, and used car market gradually terminated 
Production: CKD production in parallel to SKD production 
Parts production: Labor-intensive parts, low-end and middle technology domestic products 
Services: Started individually and skill improvement (production and maintenance) guide 

(3) Long-term policy measures (Year 11~15)  
Market: Mainly new car sales and preparation for export 
Production: Mainly by CKD, huge inflow of FDI, training and R&D centers established 
Parts production: Module parts production is increasing, in addition to mid-technology parts 
Services: Systematic service centers shall develop in cooperation with government agency 
and partners 

 
As for the strategy to realize the above-mentioned staged automotive industry and market, 

the following activities are to be taken as the priority policy areas.  
(a) To describe clear and adaptable definition and included appropriate parts of SKD and 

CKD that suitable for Myanmar business situation. 



(b) To produce quality and safety-assured vehicle and parts 
(c) To support, as the state-level provisions, the emergence of enabling environment for 

automobiles and parts production, sales and service.  
(d) To provide special incentives and encouragements in advancement of eco-friendly or 

environmentally friendly and alternative fuel vehicles.  
(e) To encourage to be sufficient vehicle productions on the use of public transport vehicles, 

special purpose vehicles, multi-purpose vehicles, agricultural and cargo-transport 
vehicles, motorcycle and related vehicles 

(f) To specify the appropriate and high demand vehicle type for Myanmar. 
(g) To establish a Supervision Committee for evaluation, reviewing and refinements on 

relevant tasks of Automotive Policy. 
 
2.3 Used Car Import Restriction 
 

Although it is considered as the effective measures to restrict used car imports in order to 
encourage new car supply, certain size of market is required for domestic assembly by SKD 
production to be feasible. In this section, the current situation of used car import regulation 
in Bangladesh is reviewed, and compared with other countries’ cases for further 
consideration.  for further policies  

Used Car Import Regulations in Bangladesh 
According to Import Policy Order by Ministry of Commerce, the imports of all kinds of used 

(reconditioned) four-wheel vehicles, including commercial, passenger and special purpose 
vehicles, are allowed with the following conditions. 
(1) A right-handle vehicle with less than 5 years old is allowed to be imported. Regarding the 

age of the used cars, the government proposed to limit to 3 years old in 2013, however, 
this condition was not amended.23 

(2) A certificate stating age, model and chassis number shall be submitted to the custom. 
Regarding imported used cars from Japan, a certificate shall be issued by Japan Auto 
Appraisal Institute (JAAI). 

(3) Import of used vehicle shall be limited to only from the of origin, not allowed through any 
third country. 

(4) The car must be equipped with seat belt and wind shield and both side glasses of driving 
seat shall be transparent. 

Based on interview with interview with used car dealer in Dhaka. 

Tariff Structure for Motor Vehicle in Bangladesh 
There are 6 kinds of tariff and levies for importation of motor vehicle in Bangladesh. While 

these tariff rates differ by types of vehicle, the total percentage of the tariff is from 91% to 
837% in case of passenger cars, pick-up trucks and microbuses. For passenger cars, the 
rates vary by its engine displacement, for example, less than 1600 cc car including SUV, 
the smallest category, the total rate is 130%. The hybrid car less than 1800cc, covering the 
same category, is lower at 91%, reflecting preference by the authority for environment 
consideration.24 

Details of Import Tariff for Motor Vehicle in Bangladesh (2018-19) 

TAX AND DUTY RATE FOR SEDAN 1600CC< 
(Non-Hybrid) 

CD: Custom Duty 25% 25% 

SD: Supplementary Duty 20%~500% 45% 

VAT: Value Added Tax 15% 15% 

AIT: Advanced Income Tax 5% 5% 

RD: Regulatory Duty 3% 3% 

ATV: Advance Trade VAT 5% 4% 

TOTAL 91%~837% 130% 

Source: Tariff Table, 2018/19 Budget Documents 

Note: The tariff rates for passenger cars (including SUV), Pick-up trucks and microbus 

The rates indicated above are the same for new and used cars, however, the depreciation 
rate is applicable for the calculation of taxable value. Since the most of used cars from Japan 
are already equipped with options, such as car audio system, consumers feel less expensive 
compared with new cars, usually sold with no options, in addition to the depreciation 
discount.25 

Depreciation Rate Applied for Used Car Imports 

Years of Usage Depreciation Rate 

0~1 0% 

1~2 10% 

2~3 20% 

3~4 30% 

4~5 35% 

Source: SRO-154-AIN/2018/20/Customs 

Source: Tariff Table (Custom website) 2018-19  
25 Based on interview with Japanese businesspersons in Dhaka 



One of the measures to discourage used car imports is to adjust the depreciation ratio 
above to be more flat, in order to make the price of imported used cars comparatively more 
expensive. On the other hand, there are said to be still unfair trade practice exist, such as 
under-invoice and smuggling, and the authority needs to make more stringent control for the 
sound car market.  

Used Car Import Regulation in Asian Countries 
Taking a look at used car import policies in the neighboring Asian countries, each country 

has its own regulation to limit the used car imports. This seems to be a reflection of 
encouraging auto industry to be flourished by restricting comparatively inexpensive used 
cars. Regarding the production size of those countries, Thailand, Indonesia and India are 
already producing more than 1 million cars annually, and Philippine, Vietnam and Pakistan 
are producing more than 100 thousand cars annually. The followings are the measures 
taken by those countries to restrict inflow of used cars. (see details in Appendix-4)  
 All used cars are banned from import (Indonesia)  
 By limiting the types of used cars importable (Left-handle, car age limit, restricting 

commercial purpose imports, etc), exercise virtually banning Japanese used car imports 
(Thailand, Philippines, Vietnam and Myanmar). In these countries, the tariff rates are the 
same for new and used cars.  

 In Pakistan, import of used cars for commercial purpose is prohibited, allowing only 
personal use with car age less than 3 years. The tariff rate is lower than new cars. 

 Higher tariff for used cars imports, while the rate is 15%~100% for new cars, used cars 
are subject to 125%. (India) 

2.4 Market Size and Local Production Advancement of Auto Makers  
 

So far in this Chapter, reviews have been made on the automobile industry development 
and applied policies in Thailand, the Automotive Policy started to be implemented in Myanmar, 
and used car import regulation in Bangladesh and other countries, since the challenge is how 
to promote domestic new car production. In this section, development stage of automobile 
industry is attempted to divided into four stages, to explore possible auto makers 
advancement forms and policy measures to be taken, based on these observations. 

 
(1) Initial Stage 

In most countries, automobile supply their markets start with import of CBU, in particular 
inexpensive used cars, and as the economy develops, they limit to low-aged cars and 

suitable cars for their traffic regulations, such as right- or left-handled vehicles. The 
environmentally friendly cars, such as hybrid and electric cars, can be given policy support 
preference reflecting the government policy and characteristics of the respective market.   
As the market develops, policy incentive can be applied for SKD production by asking foreign 
auto makers. The capacity of SKD production may vary widely from 2,000~3,000 units26 to 
12 thousand units per year, however, if the annual sales is expected to be less than 5,000, 
the auto makers prefer for OEM27 production to local companies, rather than making direct 
investment. 28  

The current market situation in Bangladesh is that the passenger cars market is 23 
thousand per year, among which the number of new cars is estimated to be about 3,000 units, 
considered to be in Initial Stage. In case of Myanmar, the new car market was 3,000 units in 
2012, then Suzuki started local production in 2013, the new car sale in 2018 jumped to 17 
thousand units, partly due to used car restriction policy.   

(2) Local Assembly Promotion Stage (market size less than 100,00029 per year)  
The next stage is to shift from SKD production to CKD production which brings higher value 

added locally. Although the CKD production still imports most of the parts and components, 
it requires to have production process such as pressing, welding, painting and assembling at 
the local factory with much larger production size. The auto maker needs to judge if there is 
sufficient market size exists or prospect to expand to the feasible level. 

While the host country’s government try to promote CKD production by providing policy 
incentives such as tariff reduction, the auto maker side is tend to be quite careful in estimating 
the market size 

Another constraint factor in starting local production, by SKD or CKD in providing new cars 
in the market, is building marketing and service network in the country. Unlike used cars, the 
auto makers are required to provide functional guarantee and services after sale. The 
marketing and sales promotion activities are also needed to be penetrated, once certain level 
of car production started, in cooperation with local dealer network throughout the country.  

(3) Local Production Promotion Stage (market size: more than 100,000 per year)  
The level of local procurement of auto parts for CKD production depends on foreign auto 

The capacity of Toyota plan for assembling pick-up trucks, recently announced, in Myanmar is 2,500 units per 
year.  
27 Original Equipment Manufacturer 
28 “SKD Production by Auto Makers in Emerging Countries and Sales and Marketing Strategies – Ssang Yong, 
Mazda and Toyota case study in Vladivostok” Jigyo Sozo University, Eiko Tomiyama (2014) 
29 In case of Thailand, 25% local content started when the market size was about 100,000. (Appendix-5) 



parts manufacturers’ advancement or growth of local manufacturers, which cannot be 
decided only by auto makers. Automobile assembling requires number of different kinds of 
parts and components, varying from ones easier in local procurement and difficult ones. The 
auto parts manufacturing also depends on market size of automobiles. In case of Thailand, 
the localization ratio started to be progressed after the production level reached 300,000 
units per year.30 

 
(4) Liberalization and International Competition Stage (market size: more than 300~500 
thousand units31) 

When the domestic production system already established and price competitiveness 
started to appear, open policy is more suitable, than protection policy, for catching up 
technological innovation and mass production for pursuing scale economy. If the export 
market is captured after the competition, the automobile industry can be flourished further.   
 

The stage-by-stage steps for automobile industry advancement, developing mechanism, 
promotional policy and market size, described above, can be briefly illustrated in the table 
below.   

Automobile Industry’s Development Stage, Promotion Policy and Market Size 

Stage Automobile Industry and Promotion Policy Market Size 
(passenger cars*) 

1. Initial Shifting from CBU imports to starting SKD 
assembly by policy initiative/ Used cars to 
new car market expanstion  

--- 

2. Assembly 
promotion 

Shifting from SKD to CKD assembly with 
promoting local procurement or production of 
limited categories of auto parts 

Less than 100,000 

3. Local production 
promotion 

Mainly through CKD assembly, deepening 
local procurement and production/ Investment 
promotion to invite foreign auto-parts 
manufacturers 

More than 100,000 

4. Liberalization/ 
International 
competition 

Each auto-makers establishes local 
production network/ technological innovation 
and mass-production/ export promotion policy 

More than 300,000 to 
500,000 

Source: JICA Project Team 

*Note: Sedan, SUV, pick-up, multi-purpose cars are included (depending on market preference)  

“Challenges of Automobile Industry Development in Vietnam” Kenichi Takayasu, Pacific Rim Business 
Information, Sakura Research Institute
31 In case of Thailand, import tariff was reduced when the production was 320 thousand units and export promotion 
incentive started when the production level at 550 thousand units (see Appendix-5)  

Chapter 3 Towards Further Policy Discussions 

This chapter attempts to focus on key policy discussion subjects, based on current 
automobile industry and market condition in Bangladesh and comparison with neighboring 
countries, reviewed so far, as presented below.   
 
3.1 Expansion of Domestic Car Market and New Car Market 
 

The current market size for automobile, in Bangladesh, is 75 thousand units consists of 52 
thousand units for commercial vehicle and 23 thousand units for passenger vehicle, as the 
number of registered automobiles in 2018. Within the passenger vehicle, number of new cars 
is estimated as 3,000 units, including import and locally assembled). The automobile market 
expansion, in total as well as new car market growth, is a major pre-requisite for automobile 
industry development. 

Supported by 7% annual economic growth, automobile market is growing by 20% each 
year32, and if the same growth rate continues, the market size of passenger vehicle will reach 
to 100 thousand units in 2026. Considering the 100 thousand units as a threshold for 
deepening local production stage, based on experience in Thailand, a policy measure to 
accelerate to reach this stage along with new car market expansion can be one of the target 
subjects for further policy discussion. 

 
Trend of Registered Automobiles (4 wheel) and Estimation (with 20% annual growth) 

The average yearly growth rate of number of registered four-wheel vehicles during 2012 to 2017 

Source: Number of registration by BRTA (2011-2018),  Estimated by 20% annual increase (2019-2026)
Note: "Tractor" in the original data is not included 
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3.2 Fiscal and Non-fiscal Incentive for Development of Automobile Industry 
 

While the market expansion is demand side issue, the supply side issue development of 
automobile industry, also needs to be supported by fiscal and non-fiscal policy measures. 
The fiscal measures include reduction of corporate income tax, import tariff and other fiscal 
levies to make the business conditions attractive for auto makers. 

On the other hand, policies may cover non-fiscal incentives by providing area for industrial 
use, infrastructure, training human resource for automobile industry, material testing, safety 
inspection and other technical support, promotion of auto-parts industries.  

The table below indicates various auto-parts categorized by easiness in local procurement, 
based on experience of Japanese auto makers in ASEAN. A policy to increase domestic 
value added by promoting local manufacturing of auto-parts needs to take into consideration 
of those past experience in neighboring countries. 

Automobile Parts Categorized by Local Procurement: Experience by Japanese in ASEAN 

 
3.3 Economic Growth and Outlook of Automobile Market (10 Years) 
 

The rapid economic growth of Bangladesh has been continued with the GDP increasing 
by 7%33 and GDP per capita by 6%34. If this growth rate is supposed to be continued, GDP 
per capita will be calculated to reach at US$3,000 after 9 years, on 2028. In general, when 
the GDP per capita reaches $3,000, the automobile market is said to expand quickly, and so 
for Bangladesh, it is necessary to get prepared for growing motorization in 10 years from now. 

7.2% (2017), 7.8% (2018), The World Bank Data Bank
6.1% (2017), 6.78% (2018), The World Bank Data Bank

More than 80%
Battery, Tire, Wire Harness, Carpet, Radiator, Air Conditioner, Wheel, Glass, Engine Oil,
Mafler, Exhaust Pipe, Seat, Car Audio, Leaf Spring, Matt (Vynil Chloride), Coil Spring,
Transmission Oil

50% - 80%
Horn, Starter Motor, Alternator, Shock Absorber, Fuel Tank, Fuel Pipe, Door Trim, Sun
Visor, Seat Belt, Sound Insulating Material, Roofhead Lining, Air Cleaner, Bumper, Body
Panel, Intake and Exhaust Manifold, Lamp

Less than 50%

Mirror, Drum Brake, Fuel Hose, Piston, Radiator Gril, Steering Wheel, Clutch, Instrument
Panel, Disk Brake, Cylinder Head, Cylinder Block, Cam Shaft, Crunk Shaft, Distributer,
Meters (combination), Transmission, Catalytic Agent, Bolt and Nut, Ignition Coil, Steering
Link, Airbag, Drive Shaft, Valve, ABS, Switch (combination), Engine Computer

Source of data: Sakura Insitutute literature (1998), based on response to interviews to Japanese car assemblers in ASEAN (1996)
Note: The percentage indicates ratio of companies responded as "no major difficulty" in procuring those parts and components

 
Growth Estimation of GDP Per Capita (6% annuum) and Automobiles (20% annum) 

 
3.4 Formulation of Policy Development Mechanism  

(Government and Private Sectors) 
 

In order to discuss policy measures for developing automobile industry and its market, a 
discussion platform for relevant government decision makers and private sectors is desirable 
to be established for the proposed policy measurers to be effective. The involvement is 
essentially necessary by those key institutions including; Ministry of Industries which is 
responsible for industrial policy, Ministry of Commerce in charge of trade policy, Ministry of 
Finance and NBR for tax policies, BIDA for investment promotion policy, BEZA for Economic 
Zone for industries, and other government institutions for environment protection, human 
resource development, technological assessment, and also relevant private sectors 
representatives.   
 
3.5 FDI Promotion Strategy for Foreign Auto Makers 
 

In order to have international quality automobiles used in Bangladeshi market, inviting top-
level foreign auto makers is the most effective, as seen in other country cases. The auto 
makers are making effort in technological innovation for cars which are safer, more fuel 
efficient and fit to consumer needs, progressing day by day. For example, “Hybrid car”, not 
yet common in Bangladesh, is getting widely used in Japan for its quietness and fuel 

Data Source for Motor Vehicle: Registered number by BRTA (2011-2018), Estimation by 20% annual increase (2019-2028)
Data Source for GDP/Capita: The World Bank (2011-2017), CEIC (2018), Estimation by 6% annual increase (2019-2028)
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efficiency. 
Those auto makers, already extending their production in the World, are accumulating 

experience in advancing into developing and emerging countries. They would be able to 
supply automobiles fit to the consumers’ needs in the respective countries, by responding 
requests by the host country government, based on their experience in other countries. The 
policy formulation mechanism, previously stated, would benefit if those experienced auto 
makers opinion or input are to be studied for effective policy implementation. 
 
3.6 Social and Environmental Consideration for Motorization in Bangladesh 
 

A policy consideration is also required to minimize the negative effect of motorization in 
Bangladeshi society and environment, along with policies for promoting automobile market 
expansion. The issues are widely varied, including tragic traffic accident, chronicle traffic jam, 
air pollution by automobiles exhaust gas, noise and others appeared in the news reports.   

On the road in Dhaka, there are multi-modal traffic run by rikshaw, auto rikshaw, bus, truck, 
passenger car and other means observed every day. It would be worth thinking about what 
type of automobile would fit to the conditions and environment in this country. In ASEAN 
countries there has been different preference in the auto market observed, for example, pick-
up trucks are widely used in Thailand, multi-purpose vehicle in Indonesia and sedan in 
Malaysia, reflecting each country’s consumer needs and preference, to which auto makers 
made adjustment to the respective needs. 

In Bangladesh, it might be different, depending on needs of people and their preference, 
and reflecting the right needs will also lead to development of automobile industry. 
 

[END] 
 

 
 

APPENDIX 
 

1. Priority Sectors by National Industrial Policy 

2. SRO No.176-ACT/2019/33-VAT 

3. List of Bangladesh Motorcycle Industries 

List of Bangladesh Automobile Industries (Four-wheel vehicle only) 

4. Import Policy and Tariff on Used Vehicle in Selected Asian Countries 

5. Automotive Industry Policy and Domestic Market Size in Thailand 

 

 
 
 
  



 
 
 
 
 
 
 
 
 
 
 

(National Industrial Policy 2016) 

Priority Sectors by National Industrial Policy (Appendix 2) 
 

1.  Plastic  
2.  Overseas Employment (Manpower Export)  
3.  Shipbuilding  
4.  Environment Friendly Ship recycling Industry  
5.  Tourism  
6.  Frozen Fish  
7.  Home Textiles  
8.  Renewable Energy (Solar Power, Windmill)  
9.  Active Pharmaceutical Ingredient and Radio Pharmaceutical Industry  
10.  Herbal Medicine Industry  
11.   Radio-active (diffusion): Application Industry (e.g. developing quality of decaying 

polymer/preservation of food/ disinfecting medicinal equipment)  
12.  Polymer Product Industry  
13.  Hospital and Clinic  
14.  Automobile manufacturer and servicing  
15.  Handicraft and Cottage Industry  
16.   Energy Efficient Appliances/Manufacturing of Electronic goods/Development of 

Electronic materials  
17.  Tea Industry  
18.  Seed Industry  
19.  Jewelry  
20.  Toys  
21.  Cosmetics and Toiletries  
22.  Agar industry  
23.  Furniture  
24.  Cement Industry  



(Unofficial translation) 
Peoples Republic of Bangladesh 

Ministry of Finance 
National Board of Revenue 

[Value-added Tax and Customs Duty] 
Notice 

Date: 13 June 2019 
 
1. SRO No-176-ACT/2019/33-VAT. As per the Value Added Tax and Customs Duty ACT, 2012 

(Number 47 of 2012 ACT) Section 135, Section 126 and Sub-Section (1), and with the authorized 
power, the Column 1 of First Schedule of Government Customs Act, 1969 (IV of 1969) with 
Heading No. 87.03  and in contrast of the mentioned compatible HS Code 8703.22.22 and 
8703.23.22 in column (2) and in contrast of the described CKD Motorcar and Motor Vehicle up 
to 1,600 cc in column (3), mentioned as product from here onwards, all charges imposed on 
production in local stage and import of relevant materials required for the production and 
import of spare parts are exempted from the tax and supplementary duty on the following terms 
and conditions: 

 
Terms and Conditions: 

 
(a) Respective product manufacturer needs to be registered with Bangladesh Investment 

Development Authority, or, as per case, Bangladesh Economic Zone Authority as a 
manufacturer; 

(b) Approval of “Maker’s Code” and “Type Approval” needs to be received from Bangladesh Road 
Transport Authority; 

(c) Respective product manufacturer has to manufacture multiple parts like: re-enforcement pipes, 
re-enforcement bracket, fuel tank cover, battery seal, engine hook, wiring clamp, condenser 
fixing bracket etc. within its premises using basic raw materials, and requires to have respective 
machinery to manufacture them; 

(d) Respective product manufacturer needs to have minimum equipment like: four pole lifter, two 
pole lifter, seize lifter, jib crane, brake force reader, air compressor, 3D wheel alignment 
machine, rain shower testing facility, fuel dispenser, side slip, universal diagnostic tools, under 
body inspection pit, test track-wave, belgium, pitpot and rope, automatic pneumatic air gun, 
wireless air gun, etc. within its establishment; 

(e) Product importing organization needs to have a paint shop approved by the brand manufacture. 
Body chassis with other parts are importable with primary coatings, but cannot have final-paint. 
Activities related to final coating/ painting need to be conducted within the organization’s own 
paint shop; 

(f) Product manufacturing organization needs to have facilities for assembly section, testing, 
quality control and pre-delivery inspection; 

(g) Except locally supplied tires and locally prepared batteries approved by the brand manufacturer, 
other imported tires or batteries cannot be used; 

(h) There must be a contract for technical support between respective manufacturing organization 
and the brand manufacturer for gradual technology transfer to the manpower employed by the 
organization with the aim to transform them into skilled human resources; 

(i) Aiming to manufacture environmental-friendly cars, Euro-3 emission standard has to be 
followed at least and there must be a certification from the brand manufacturer; 

(j) To provide proper customer service, there should be facilities to provide sales, spare parts and 
after-sales service under respective organization; 

(k) Respective organization needs to submit a form as per ‘Appendix-A’ to announce to the 
divisional officers regarding value addition. Based on the announcement, at least 30 percent 
value addition will be required; 

(l) There must be at least 250 Bangladeshi people working at any time in the product 
manufacturing organization. 

 
2.  In order to receive opportunities of exemptions as mentioned in this notice, respective product 

manufacturing organization needs to apply through non-judicial stamp of BDT 300 on the basis 
of the conditions mentioned above to the National Board of Revenue along with the relevant 
documents. 

 
3. For consideration of the application received under paragraph-2, a committee is appointed as 

per below; 
(a) First Secretary (VAT), National Board of Revenue, Dhaka Convener 

(b) Related Divisional Officers Member 

(c) A representative from Bangladesh University of Engineering & Technology (BUET) Member 

(d) Revenue Officer of the concerned VAT Circle Member 

(e) Second Secretary (VAT), National Board of Revenue, Dhaka Secretary 

4. The committee referred to in paragraph-3 will visit respective product manufacturing 
organization and submit its inspection report to the National Board of Revenue. 

 
5. Upon receiving the report as per paragraph-4, if the National Board of Revenue is satisfied that 

the terms and conditions of this notification are properly complied with, then respective product 
manufacturing organization will be able to obtain the exemptions as mentioned in paragraph-1 
within 30 days from submission. 

 
6. Respective product manufacturing organization must fulfill all formalities of the tax invoices and 

returns of the tax additives along with the Value Added Tax referred to in the sections 51, 53, 
54, 64 and 107 of the Value Added Tax and Supplementary Duty Act, 2012 and Rule 40 of Value 
Added Tax and Supplementary Duty Rules, 2016. 

 
7. Respective product manufacturing organization exempted under paragraph-5 will have to 

submit the certified copy from Bangladesh Investment Development Authority to the National 
Board of Revenue to prove that the investment value exceeds BDT 5 billion at least within one 
year from the entitlement of these facilities. Otherwise, the exemption will be cancelled at the 
end of the term. 

 
8. If respective product manufacturing organization fails to comply with the provisions of 

paragraph-6, it will not receive such exemptions. 
 
9.  National Board of Revenue can take necessary steps to investigate if respective product 

manufacturing organization receiving exemptions under paragraph-5 are duly maintaining the 
terms and conditions as described in this notice. 

 
10. In the context of investigation under Paragraph-9, if any of the conditions mentioned in this 

notice is not being followed by respective product manufacturing organization, the legal action 
can be taken in accordance with the provisions of Customs Act 1969 and Value Added Tax and 
Supplementary Duty Act 2012 and the exemption benefits granted under paragraph-5 will be 
cancelled immediately. 

 
11. The effectiveness of this notice will remain valid from 1 July 2019 to 30 June 2021. 
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I. Background, Objectives and Focuses 
 
I.1 Background of the Strategy 
 
The COVID pandemic has caused a worldwide health and economic crisis, including slowdown of 
business activities. During the early pandemic period, BIDA as an apex national IPA endeavored to 
respond to immediate impacts of the COVID on private sectors by proposing emergency measures and 
actions1 in view of ensuring the continuation of investors’ business and preserving the flow of critical 
supplies. BIDA also undertook the COVID impact survey where existing investors registered with BIDA 
(748 investment projects in total) responded to the questions during June to July 2020 concerning the 
impacts experienced during the lockdown period (from 25 March till 30 May) 2 . In parallel, the 
Bangladeshi government (GOB) announced the stimulus financial package, which aimed at cushioning 
the halt of economic activities and supporting otherwise solvent companies. Ease of liquidity shock 
(business cashflow) has been a central concern of such a stimulus package. 
 

BIDA’s initiatives during the early stage of COVID pandemic covered by UNCTAD’s IPA Observer 

The IPA Observer of UNCTAD in July 2020 mentioned BIDA’s initiatives during the early stage of the COVID, 
that were taken to support existing investors to deal with the immediate COVID impact and ensure their business 
continuation. The IPA Observer covered the following: 

-  A series of dialogues with several foreign embassies/ chambers, after which BIDA proposed recommendations 
to ease regulatory compliance requirements and impacts faced by existing investors during the lockdown, 

- Continued efforts to digitalize licensing services and reduce the processing time through the discussions with 
the concerned authorities. 

 
After the early pandemic phase, however, Bangladesh has been facing reduction of investment inflow 
as a result of: “wait and see” attitude of potential investors confronting continuing market uncertainty 
and additional resource mobilization by existing investors to their confronted issues, and anticipating 
divestments of existing investors or cancellation of committed investors. On the other hand, Bangladesh 
can explore and tap business potentials with resilience or affinity to with/ post-COVID society. Demands 
for products or services of these businesses have risen or remained constant during the COVID 
pandemic. 
 
Confronting such unpredicted economic conditions, BIDA stated that IPA may need something new 
focus and different measures/ actions from those taken before the COVID, and thus requested JICA 
Team to study and propose the post-COVID strategy for investment promotion for the GOB. 
 
 
I.2  Objectives of the Strategy 
 
The requested strategy for investment promotion aims to recommend policy measures and actions to 
be considered by the GOB in view of easing the remaining impacts of the COVID and reduced 
investment inflow to 
Bangladesh, and promoting 
businesses opportunities with 
the COVID-resilience or 
affinity. The strategy would 
then focus on policy measures 
and actions for the short- and 
mid-term perspectives (as 
shown in the right figure), 
since BIDA had already taken 
the initiatives in response to 
the immediate impacts of the COVID. 
 
 

 
1  See the Appendix-1 for the policy measures/ actions proposed by BIDA in response to immediate impacts of the COVID-19. 
2  Referring to lockdown impacts observed by the survey, BIDA also presented policy measures/ actions. See the Appendix-2. 
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I.3 Review of the COVID Impact on Global FDI and Bangladeshi Economy 
 
UNCTAD3 reported the latest COVID impact on global FDI trend as follow: 
 
- Global FDI has fallen in 2020 by 42% to an estimated USD 859 billion from USD 1.5 trillion in 2019. 

The decline in developing economies was relatively measured at -12% to an estimated USD 616 
billion. The fall in FDI flows across the developing economies was uneven, -4% in developing Asia, 
owing to positive inflow to China and India. 
*  FDI to China: +4% (high-tech sector, M&A in ICT and pharmaceutical sectors), FDI to India: +13% 

(M&A in digital sector), FDI to ASEAN: -31% (-10% in Vietnam). Except India and Pakistan, FDI 
in other South-Asia economies fell, where investments are largely tied to export-oriented apparel 
sectors suffering from slump in global demand. 

 
- The pandemic largely affected greenfield investment announcements (-35%), followed by cross-

border M&A (-10%) and infrastructure project finance deals (-4%). Trend in greenfield investment 
announcements, being indicative of new investment activity, are major concern for developing 
economies, falling by -38% even in Asia. 

 
- FDI trend remain weak in 2021, projecting further 5-10% reduction, mainly because of lower 

greenfield announcements. Investors remain cautious in committing capital to new overseas 
productive assets. FDI recovery would not start before 2022, and global FDI flow is likely to come 
from M&A rather than from greenfield investment. 

 
- Multinationals significantly reduced new investment with a marked decline in equity FDI (nearly zero). 

Intra-company loans turned negative as parent firms withdrew or collected loans from their affiliates. 
Reinvested earnings in foreign affiliates remained relatively stable, declining by only -6%. 

 
- ICT has been among the few sectors that saw a rise in value and remained the largest in number in 

greenfield investment category. A positive note on international project finance deals has been an 
increase in the projects in health and renewable energy sectors. 

 
OECD4 also stated its observations as follow concerning FDI flows in the early pandemic period: 
 
- The pandemic hit at a time when FDI flows were at the second lowest level recorded since 2010. In 

addition, corporate debt was at record levels when the pandemic hit. High levels of debt could limit 
the ability of companies to survive the COVID-19 crisis and to pursue new investments. 

 
- Accordingly, reinvested earnings become an increasingly important source of FDI flows (accounting 

for more than half of FDI inflows in 2019 in fact), although this may drop substantially in the short-
term, as the pandemic-caused crisis depresses earnings. 

 
- Intra-company loans and equity capital injection from parent-companies to their foreign affiliates may 

offset some decline in reinvested earnings. Such a trend was observed during the 2008 financial 
crisis. This constitutes an advantage of foreign ownership, and financial ties between investors and 
their foreign affiliates have contributed to the affiliates’ resilience to economic crisis. 

 
- Under the base scenario, economic recovery would be uneven. While earnings in some sectors 

would recover, others remain below pre-crisis levels; the share of earnings reinvested would recover 
somewhat but not to historic levels. Pending M&A deals and announced greenfield projects that still 
make a strategic sense may be materialized, but more deals could be abandoned. Equity capital flow 
would be subdued not only from the dearth of greenfield projects but from a continuing slump in M&A 
deals. Overall, FDI flow would recover somewhat in 2021 but remain about one-third below pre-crisis. 

 
- Under the pessimistic scenario, earnings remain depressed in most sectors and so does the share 

of reinvested earnings. Equity capital flow would be significantly reduced as many of pending M&A 
deals and announced greenfield projects would be called off as they no longer make strategic sense 
or investors face financial pressure, and fewer greenfield investments would be materialized. Overall, 

 
3  UNIDO, January 2021, Investment Trends Monitor, Issue 38. 
4  OECD, May 2020, Foreign direct investment flows in the time of COVID-19. 
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FDI flows would remain the same level of 2020 till the end of 2021. 
 
- With the projected growth in healthcare and ICT sectors, knowledge-seeking FDI may prove buoyant 

in the mid-term. Meanwhile, the difficulties, confronted by investors in energy sector following the 
collapse in demand, may bring negative impacts for economies relying on resource-seeking FDI. 
Future trends in efficiency-seeking FDI are still uncertain. Disruptions due to the COVID pandemic 
may lead some companies to rethink geographic dispersion of their activities and shorten their supply 
chains and distance to the clients. Others may intend to diversify their suppliers to increase resilience. 

 
Despite the global economic downturn, Bangladeshi economy has been deemed relatively resilient to 
pandemic shocks. However, trend of investment in Bangladesh, FDI inflow and proposal in particular 
have observed a severely adverse impacts, i.e., significant reduction. Latest observations on macro-
economic performance, trades and investments are stated as below: 
 
- Bangladesh shows relative 

macro-economic resilience with 
estimated GDP growth of 3.8% 
(IMF) to 5.2% (ADB) in 2020 and 
5.0% to 6.8%5 in 2021, being the 
few economies of positive growth 
in 2020, while observing a 
negative growth of -3.5% for the 
global economy (IMF, April 2021) 
or zero for the developing Asia 
(ADB, April 2021). Bangladesh is 
ranked 40th resilient economies in 
the face of the COVID pandemic 
adversities, being the top among the South Asian nations (Bloomberg’s COVID Resilience Ranking 
on May 2021). 

 
- However, exportation has fallen by 15% from the last fiscal year due to global demand slump with 

rampant order suspension or cancellation for major export items of ready-made garments (RMG). 
Importation has also fallen by 12% in parallel to the export reduction and because of material import 
disruption, stagnated construction works and falling fuel prices. On the other hand, remittance by 
overseas immigrant workers has shown a growth by 6.0%, due to a mixed result of government 
incentive (working plus), global recession and falling oil prices (working minus), according to the 
source (Lanka Bangla, June 2020). 

 
- FDI to Bangladesh has been reduced as well both in terms of actual inflow and registration, being 

inevitable of pandemic-brought global recession. FDI inflow (net) has decreased by 39% during 
FY2019/20 (USD 2,371 million) compared with the previous year (3,889 million), and is estimated to 
further decline during FY2020/21 (989 million till March 2021) according to Bangladesh Bank (BB). 

 
- New foreign project registration has stalled as well since April 2020 both in value and number, 

according to BIDA although admitting a sign of recovery to some degree in terms of the number of 
projects since October 2020. Average proposed value per project (USD 11.2 million) has become 
smaller during FY2020-21 (till March 2021), compared to that (36.3 million) during FY2019-20. 

 

 
5  The ADB stated that estimated figure of GDP growth for 2021 has not taken into account the impacts of the second wave of 

the COVID pandemic (lockdown) taking place since Mar. 2021, adding a possibility of downward correction. 
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- New foreign investment project during FY2020-21 has been registered mostly for the following 

sectors; electrical equipment (battery, home appliance), construction (including construction 
materials), IT (software, IT-enabled service, digital-based service), chemical, food processing, being 
proposed mostly by Chinese and Indian investors. 

 
Though not related to the COVID, trade tension (tariff war) between the USA and China has created 
new opportunities to Bangladesh. For instance, a share of Chinese apparel exports to the USA declined 
to 18% in March 2020 from 33% in 2019 and the lost share has been replaced by other Asian suppliers, 
namely Vietnam and Bangladesh. This trend is observed as well in other sectors of plastic and leather. 
 
 
I.4 Focuses and Deliverables of the Strategy 
 
Review of related literatures (to the COVID pandemic impacts on investment and business)6 provided 
key focuses to be accommodated by IPAs including BIDA when reviewing their investment promotion 
strategy for with-/ post-COVID period (recovery period from the COVID pandemic), which are 
summarized as follow: 
 
- Proactive update of information and data (related to the COVID pandemic conditions, its influences 

on national economy, trade and investment, and government measures concerning the COVID) 
- Facilitation of existing investors for their business continuation (retention) and expansion 

(reinvestment), through easing or removing their issues and bottlenecks, 
-> Re-visit existing investment/ business climate issues, which would have been amplified under the 

COVID pandemic conditions, 
- Business adaptation to the agenda arisen upon the COVID pandemic, such as supply-chain 

strengthening (diversification and smoothing of materials/ parts sourcing in Bangladeshi context), 
digital transformation (DX), adaptation to the COVID-resilient way of doing-business, etc.) 

- Promotion of business opportunities with COVID-resilience or affinity, and, 
- Accelerated shift to digitalization of IPAs’ functions and services. 
 
Accordingly, requested strategy for investment promotion for with-/ post-COVID period aims to produce 
the following deliverables, i.e., proposed policy measures and actions for each following agenda: 
 
1) Marketing and communication in general to update the COVID pandemic conditions, its influences 

on national economy, trade and investment, and business climate improvement and government 
measures in response to the COVID impacts, 

2) Easing the remaining (or amplified) issues and bottlenecks confronted by existing investors, 
3) Facilitation of reinvestment by existing investors, 
4) Promotion of new investment in business opportunities with the COVID-resilience or affinity, and, 
5) Further digitalization of IPA’s functions and services. 
 
Some countries have started to review their FDI strategy in response to the observed or foreseeable 
impacts and changes brought by the COVID pandemic. The COVID crisis has presented unprecedented 
challenges to IPAs and may continue to do so, although no consensus has emerged on what 
unprecedented challenges would be. However, a number of literature state that IPAs are expected to 

 
6  Related literatures include those by the World Bank Group, OECD, UNCTAD, UNIDO, listed in the reference. 
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pursue the above agendas as a package for resilience to the COVID pandemic in stepwise manner 
(staring with marketing and communication of essential information, followed by retention of existing 
investors through easing issues/ bottlenecks, through reinvestment facilitation to existing investors, to 
promotion of business opportunities with resilience or affinity) or in a parallel manner. 
 
 
II.  Study Results and Proposed Strategies for Consideration 
 
II.1 Marketing and Communication in General 
 
Close to two-thirds of IPAs have a dedicated section concerning the COVID pandemic on their website 
to regularly update both existing and potential investors with the COVID-related information in the 
country, and ensure their access to the latest and accurate conditions/ influences of the pandemic and 
government support measures7. 
 
In this regard, BIDA as an apex agency for national IPAs, shall prepare a dedicated section to regularly 
update the COVID-related information in its website (that should be easily accessible from the top-page 
of website), covering the following information and data ideally (in order of importance). 
 
COVID pandemic 
-  the COVID monitor with basic indicators and conditions covering; newly infected case, death case, 

the number of test (daily, weekly, accumulated), etc. 
- restrictions, rules and regulations applied currently (public health, travelling/ movement, economic/ 

business activities) 
Trends of macro-economy, trade and investment 
-  trends with projections covering GDP, GDP per capita, FDI inflow, investment registration, export and 

import performance (and that of key export-oriented sectors), balance of payments, etc. 
-  review on investment trend and pandemic impacts on economic and investment trends 
Government measures and actions in response to the COVID pandemic 
- eased rules and regulations concerning administrative licensing/ compliance/ reporting, and other 

regulatory easing measures (including temporal ones) 
-  financial support measures and programs 
- facilitation/ licensing services online to potential investors, and monitoring/ aftercare services to 

existing investors 
- Frequently-asked questions (with answers) in relation to the COVID pandemic 
Others (if any) 
-  good practices of managing the influences of the COVID pandemic 
- investors announcing new investments or reinvestment during the COVID pandemic (testimonials) 
-  highlighted business opportunities with the COVID-resilience or affinity for promotion 
 
The above information shall be also updated with potential investors at occasions of promotion activities 
such as investment seminars/ roadshows and image-building initiatives8 , since these are important 
channel for marketing and communication activities. BIDA shall always ensure that speakers or 
explanatory slides upon the seminars/ roadshows address the above information appropriately. 
 

Initiatives taken by other IPAs 

Invest Korea and Invest India have set up web-based regular updates on the COVID conditions and policy 
responses. In addition to the portal to update the COVID-related information, Invest India commenced to track 
and analyze queries from the investors to develop AI-powered FAQs service. 

Germany Trade & Invest updates the COVID-related information regularly on its website, highlighting the 
sectors where the pandemic has generated demands such as digital solution service in education and health. A 
series of webinar has been held to promote such sectors and update pandemic-related regulatory changes. 

(source: UNCTAD, July 2020, The IPA Observer: Post-Covid-19, IPAs and the New Normal) 

 
7  OECD, June 2020, Investment policy responses to COVID-19 
8  Image-building aims to overcome negative perceptions on the country and guide their interests to the country, rather than to 

motivate potential investors to invest, and applies basic actions of marketing including public relations (PR) with foreign media, 
hosting their inbound visits, advertisements (ads)/ news releases through foreign media (such as TV commercial and online-
ads), dissemination of PR tools, appointment of overseas organizations or figures as honorary business ambassadors. 
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II.2 Easing the Remaining Issues and Bottlenecks Confronted by Existing Investors 
 
Confronting the uncertainty with behavior of potential investors under the COVID pandemic, IPAs are in 
large part shifting their focus from attraction to retention by strengthening communication with existing 
investors, i.e. monitoring and aftercare services. By proactively reaching out to the investors, IPAs 
become able to obtain feedback about impacts of the COVID and associated restrictions on businesses, 
effectiveness of government measures. IPAs shall keep monitoring of i) the remaining issues (i.e., 
uneased or unsettled issues after one year since the outbreak of the COVID) private sector continues 
to face, and ii) the amplified issues (becoming more serious) under the COVID pandemic conditions. 
 
Accordingly, this study conducted interviews to derive such remaining and amplified issues out of the 
changes and impacts observed by selected industries (as of one year after the COVID outbreak)9. These 
interviews were undertaken from February to May 2021 by direct visits or telephone/ online meetings 
for the following key groups of business sectors representing Bangladeshi industry, for 30 cases in total. 
 
- Export processing group = Ready-made garments (RMG) (4 = number of interviews) 
- Digital-oriented service group = Software/ Information Technology-enabled Service (ITeS) (8) 
- Healthcare-related group = Pharmaceuticals (4) 
- Assembly: transport equipment group = Automobiles (4) 
- Assembly: durable consumer goods group = Electronics & electrical equipment (5) 
- Fast-moving consumer goods/ resource-based group: Processed foods (5) 
 
The below summarizes key impacts and changes in relation to the COVID pandemic (as of one year 
after the COVID outbreak) observed from the interviews to above each sector10. 
 

Export processing group (RMG): 

-  Continued disruption of material sourcing via import (particularly if relying on a single foreign source) with 
increased costs of material inputs. 

- Delayed delivery (accumulated backlogs) of imported materials due to slower customs clearance and 
shipping disorder (causing difficulty in export on schedule on the other hand). 

- Reduced productivity due to requirements of wider factory space, shift operation, training/ application of 
hygienic rules/ regulations, with extra burden for training and application of hygienic rules/ practices. 

- Continued demand slump from major brands (but less significant to BD as a large producer of demand-
inelastic basic/ low-value items, according to the industry). 

- Growing orders from buyers for mail-order/ online purchase (shift to smaller lot-fast production). 

- Amplified interests (some manufactures) in resorting digital technology for product design, process 
automation, labor-saving. 

- Stronger aspiration for FDI for expanding the upstream industry (textile fabrication, yarning). 

Digital-oriented service group (Software/ ITeS): 

- No severe issues observed for input side but for the access to skilled engineers, sophisticated ICT device 
import (being costly/ lengthy) and stable broadband connection. 

- Shift to locally made goods from imported ones in e-commerce due to continued disruption of import (but 
barrier to deal with local goods in e-commerce remains, according to the industry). 

-  Growing demand in general and widening opportunities for innovative businesses/ services along with the 
spread of mobile device and “move-/ contact-less behavior” among society, although experiencing 
cancellation of service contracts catering for the COVID-affected industries. 

- Increasingly felt difficulty along with growing orders from overseas in settling the payments with overseas 
clients due to complex foreign exchange regulations. 

- Non-eligibility for fiscal incentives by e-commerce platformer with difficult access to trade license. 

- Active for (re-)investment, particularly in businesses of e-commerce, ITeS, BPO, SaaS, cloud service, eyeing 
BD as potentially growing. 

Healthcare-related group (Pharmaceuticals): 

-  Delayed delivery of imported materials due to slower customs clearance/ shipping disorder, and global 
shortage of raw materials causing their cost-up. 

 
9  JICA Team prepared a questionnaire for interview. Please see the Appendix-3. 
10  See the Appendix-4 for the detailed result of interview with each selected industry sector. 



 
 

-7- 

- Emergingly concerned with India’s export ban on drug materials (Active Pharmaceutical Ingredient: API and 
Key Starting Material: KSM) and the resultant disruption/ cost-up of API/ KSM sourcing and increased 
dependency on China. 

- Growing demand (foreseeable immense opportunities to expand production lines) for the COVID related 
medicines/ drugs in tandem with rising awareness for non-communicable disease in relation to aggravation 
risks associated with the COVID, and needs for central bioequivalence and drug test laboratory. 

- Emerging opportunities for new sales channels of drugs/ medicines (e-medicine), where existing e-commerce 
platforms have increasingly been dealing with drugs. 

- Launched production facilities for PPEs, anti-septic/ disinfectant/ sanitizing chemicals and vitamins to cater 
to local and international needs. 

- Some have been adopting digital/ robotics solution while others are yet feeling cost-efficient to resort to such 
solutions for promoting labor-saving/ automation. 

- Increasingly felt important to attract FDI in manufacturing of vaccines, cancer drugs (oncology agents), drug 
materials of APIs/ KSM, which require high-tech collaboration with foreign investors, but felt necessary on the 
other hand to ease drug registration process for local production and reduce associated fees, and establish 
central drug testing laboratory for further attraction of investment to drug manufacturing. 

Assembly: transport equipment group (Automobiles): 

-  Not severely affected on procurement of knockdown sets since the stocks pilled-up during the three-months 
lockdown have been allocated for recovered demand after the lockdown. 

- However, currently concerned with unscheduled and unsmooth import of knockdown sets due to slower 
customs clearance and shipping disorder. 

- Prompt demand recovery supported by continuously robust demand for motorcycles and three-wheelers 
(together with foreseeable opportunities to expand assembly lines) due to commuters’ avoidance of public 
transport, but significant demand slump remaining for both passenger and commercial vehicles. 

- Squeezed cashflow of the industry due to increased inability for vehicle owners (both commercial and 
passenger ones) to repay for the auto loan which the industry heavily relies on for sales. 

- Not highly oriented to digital/ robotics solutions for supply-chain/ factory management, and for process 
automation/ labor-saving (except for welding process). 

Assembly: durable consumer goods group (Electronics & electrical equipment): 

- Still concerned with unscheduled (long delay), higher cost (cargo freight and demurrage fees) and unsmooth 
import of production inputs due to slower customs clearance and shipping disorder (inc. reduced frequency). 

- Although confronting difficulty in sourcing with tolerable conditions, E&E industries have been not able to 
change or diversify the sources of procurement (largely China) with ease. 

- Sales of home appliances and electronics in general has recovered significantly after lockdown, with growing 
demand observed for appliances for washing, sanitization inc. air-conditioner, cooking, electronics products.

- Increased popularity to utilize e-commerce platform/ site as another effective channel of sales. 

- Adoption of automation and robotics technology has been taking place in some respondents since the COVID 
outbreak in view of labor saving in assembly process. 

- The respondents in general considers that electronics and home appliances are promising sector and can 
attract foreign investments, since Bangladesh is deemed as an alternative for China. Tax incentives for CKD 
assembly of these products would boost investments. 

Fast-moving consumer goods/ resource-based group (Processed foods): 

- Continued disruption of material sourcing via import (particularly if relying on a single foreign source) with 
increased costs of material inputs. 

- Securement of imported raw materials becomes competitive because of global shortage. 

- Extra burden for counselling/ training and application of hygienic rules/ practices, and securing sufficient 
number of workers engaged in manual processing free from infection. 

- Demands for processed foods in general recovers quickly (except beverage) and remain robust. 

- E-commerce platform has gained popularity from some but others not. 

- Most observe the higher opportunity to newly develop health foods, ready-to-cook or eat foods, 
confectionaries, reflecting the continued stay-home needs and stronger health-consciousness. 

- Initiative of shift to digitalization including automation with digital or robotic solution varies among the 
companies, where some have been active for automation for lessening human intervention in the production 
lines, or considering automating material handling and packaging. 

- Observed positive to expand existing production lines and develop new products range owing to growth of 
middle-income class population with increased preference to health/ ready-to-cook or eat foods processed 
along with food hygiene standards, however, foreign investors are in general at the stance of wait & see. 

- Increased necessity to attract investment (or public intervention) in developing cold-chain system. 
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In relative terms, those industries which largely depend on import (from foreign suppliers) for sourcing 
materials/ intermediary inputs, industries of export-orientation and fast-moving consumer goods (that 
are not suitable for stock of inputs for a certain period) have been more severely exposed to adverse 
impacts (continued disruption of inputs import or their delayed delivery). Further, labor-intensive 
industries have been struggling with reduced productivity due to adhesion to the COVID-related hygienic 
rules and regulations. On the other hand, demands have been recovering after the lockdown or remain 
robust across those groups of interviewed industries except a few segments of RMG and durable/ 
transport goods. New channel of sales, represented by e-commerce platform, has been increasingly 
popular choice among most of all interviewed industries, but this business needs to be adequately 
recognized as one of the key segments for ICT businesses for promotion, as voiced by the industry. 
 
The COVID pandemic has emphasized the needs for shift to digitalization in various scenes of business 
(resources management, factory operation and service delivery, etc.). Almost all interviewed industries 
have been adopting new digital tools for remote-working or online meeting. However, majority of them 
admit slow response to digitalization or automation in factory operation/ supply-chain management, 
since they are yet feeling cost-efficient to resort to digital (or automating and robotics) solutions 
compared to mobilization of abundant cheap labor-force. Some countries have been pushing their 
industries in this direction by accelerating investment allowance or providing subsidy for formulation of 
both tangible (ICT devices) and non-tangible (digital solutions) assets. 
 

Accelerated depreciation facility for promoting ICT device acquisition for digital shift (Malaysia) 

The Economic Stimulus Package 2020 of Malaysia announced on Feb. 2020 provides that qualifying capital 
expenditures on machinery/ equipment including ICT equipment can claim an accelerated depreciation within 
two-years period for expenses incurred from Mar. to Dec. 2020. The Central Bank also established a specific 
fund for SMEs to upgrade, modernize and rejuvenate their productive assets through digitalization or automation, 
where the fund can be used for acquiring automated and robotic equipment/ machinery, ICT devices (hardware, 
software)/ solution services, and other intangible assets. 

Malaysian government also introduced fiscal incentive measure (automation capital allowance) to promote 
digitalization or automation by labor-intensive industries such as rubber/ plastic/ wood processing, and furniture/ 
garment manufacturing. Existing companies can depreciate qualifying capital expenditure for digitalization or 
automation purposes in accelerated manner or offset such expenditures against their statutory income for the 
allowable period, on the condition that the capital expenditure attains improved productivity or labor-saving. 

(source: Malaysian government, February 2020, The Economic Stimulus Package 2020/ Malaysian Industry 
Development Authority (MIDA), Website) 

 
Lastly, almost all interviewed industries are suffering from squeezed cashflow, which has been caused 
chiefly by business halt during the lockdown and the subsequent operational response to hygienic 
regulations, cost-up of production/ service inputs. 
 

Examples of the countries which adopt CIT rates reduction to ease the COVID impacts on business continuity 

Vietnamese government on Jun. 2020 adopted a reduction of the corporate income tax (CIT) rate from previous 
20% to 14% for most businesses to help them deal with the COVID impacts. Businesses with less than certain 
annual revenue and fewer than 200 employees are eligible for this tax reduction. 

The Republic of Congo also amended the financial law on May 2020 to implement tax relief measure aimed at 
alleviating economic impacts of the COVID pandemic, including a reduction of CIT rate from 30% to 28%. 
Tanzanian government also proposed significant budget amendment on Jun. 2020, including an increase of the 
minimum taxable threshold for companies. 

(source: UNCTAD, February 2021, Investment Policy Monitor) 

 
From the above observed impacts and changes, the study finds the following issues and bottlenecks as 
remaining and amplified (after one year since the outbreak of the COVID) under the continued COVID 
pandemic in Bangladesh. Such issues and bottlenecks shall be adequately removed or eased by GOB 
through BIDA’s facilitation. Advocating action of BIDA for government intervention into the issues and 
bottlenecks is expected not only for existing investors to remain operational in the country but also for 
even attracting new investors to the country. According to the latest world-wide pulse survey to multi-
national corporations (340 in total) by the World Bank Group, almost 90% of them admit that government 
intervention in regulatory improvement would be most influencing their parent companies’ decisions to 
retain or increase investment. 
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Remaining and amplified 

issues/ bottlenecks 
under the COVID pandemic 

Proposed measures/ actions 
to remove or ease the issues/ bottlenecks 

On the supply (input) side: 

- Continued disruption of material/ 
intermediate inputs sourcing via import 
(more apparent if relying on a single 
foreign source). 

To organize the event (online) for the purpose of facilitating 
diversification of suppliers/ supplying countries, particularly for the 
sectors which confront difficulty in inputs sourcing, jointly with 
concerned trade bodies and target countries for diversification. 
*  For instance, Invest in Turkey held a webinar to promote its manufacturing 

sector in line with transformation of global supply chain, as the sector seeks to 
diversify their supplier countries. Portuguese IPA established a taskforce to 
assist health/ food sectors to solve their supply chain issue. 

At the same time, 
To consider the following measures/ actions for investment promotion of 
the upstream industries (key material producers for major export 
processing industries in Bangladesh) including textile/ yarn for garment, 
APIs/ KSM for pharmaceuticals: 
-  Import duty reduction for the materials for use, 
-  Sector-specific investment promotion activity, 
-  Facilitation of reinvestment to existing investors (if any). 

- Delayed delivery (accumulated 
backlogs) of imported material/ 
intermediate inputs/ capital goods due 
to slower customs clearance and 
shipping problem. 

To expedite import cargo clearance even under the COVID pandemic 
conditions, and improve governance/ services of customs, through the 
following measures: 
- Placement of sufficient number of officers at cargo handling facility 

and customs while putting hygienic regulation in place, 
-  Extension of beneficiaries of Authorized Economic Operator (AEO) 

system (which awards preferential treatments upon customs 
clearance to the traders with a good track record), 

-  Extended operation of priority lane system in customs clearance, 
-  Adoption of customs valuation based on transaction value, or 

formulation of the roadmap towards the adoption, 
-  Early electronification/ computerization of customs clearance, through 

extended development/ operation of ASYCUDA system and single-
window system. 

- Difficulty in settling the payments with 
overseas vendors due to complex 
foreign exchange regulations along 
with growing orders from overseas. 

To ease import settlement by allowing telegraphic transfer (T/T) at least 
on the following transactions, in view of trade facilitation of emerging 
growing industries (such as IT/ digital service industry): 
-  Import (goods and services) from the parent/ affiliate companies by 

domestic market-oriented industries (producing for local market), 
- Import up to a certain (small) value. 
*  Bangladesh restricts the mode of import settlement to the opening of Letter of 

Credit (L/C), while the surrounding peer countries do not. This adversely 
affects regional supply-chain development across the region. 

In addition, 
To clarify the procedure and application documents necessary for 
waiver of “Article 8: No outward remittance of any kind from Bangladesh 
sources will be allowed” in the certificate of branch establishment. 
* On this matter, BB stated “BB would allow branch offices to remit overseas in 

case they present document proving that they adequately accumulate fund for 
remittance (Mar. 2014)”, while BIDA stated “BIDA could exempt the Articles in 
case tax certificate and financial statements are presented, and would indicate 
the procedure and application document for this purpose. (Mar. 2015)”. 

Specific to RMG (as labor-intensive) 
- Reduced productivity due to 

requirements of wider factory space, 
shift operation, training/ application of 
hygienic rules/ regulations. 

 
To compensate for reduced productivity (due to compliance with 
hygienic rules/ regulation) by introducing temporal reduction of CIT rate, 
particularly for export processing industries with labor-intensive 
operation. 

Specific to software/ ITeS 
- Shortage of availability in skilled IT 

engineers. 

 
To introduce fiscal incentive for encouraging industry’s initiatives for 
deployment of skilled IT engineers, through double tax deduction on the 
expenses for the purpose (e.g. inhouse/ external training, skills 
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certification, internship, scholarship to students). 
To enrich curriculum of computer science/ information engineering at 
universities/ vocational institutes (in regions) along with the field needs 
of private sector, and to encourage investments to IT-related training 
institutes across the country. 

Specific to electronics 
- Facing higher prices of import parts 

(supply disorder in China), but being 
unable to alter or diversify sources 

 
To reduce import duties for CKD sets for assembly of electronics/ home 
appliance products through due consultation with the needs of private 
sector. 

On the demand (market) side: 

- Untapped opportunity for locally 
produced goods to utilize e-commerce 
platforms 

To further disseminate opportunities of e-commerce platform to those 
industries producing consumer goods locally through holding seminars 
to introduce locally accessible platformers or developers of platform. 

Specific to automobiles 
- Significant demand slump remaining 

for both passenger and com. vehicles. 
- Squeezed cashflow due to increased 

inability for vehicle owners to repay for 
the auto loan. 

 
 
To introduce a temporal demand boost measures (such as VAT 
exemption, reduced registration fee, concessional auto loan) for locally 
produced vehicles with due consideration of year-wise production plan 
of each assembly maker. 

On the shift to digitalization: 

- Slow response to digitalization where 
most industries are yet feeling cost-
efficient to resort to digital solutions for 
process automation and labor-saving, 
supply-chain/ factory management. 

To consider and introduce fiscal incentive (investment tax allowance 
aside from standard depreciation, and import duties exemption on 
equipment) for encouraging industry’s initiatives for efficiency 
enhancement (energy-/ labor-saving) through adoption of digital 
solutions or equipment (automation/ robotics) in factory operation, 
manufacturing process and supply-chain management. 
Otherwise, 
To establish the fund for existing industries for the same purpose, where 
the fund can be utilized for acquiring equipment or digital solutions. 

Others: 

- Squeezed cashflow caused by 
business halt during the lockdown and 
the subsequent operational response 
to hygienic regulations, cost-up of 
production/ service inputs. 

To help industries in general (with a particular attention to the non-
export-oriented industries and SMEs) with ease or improve liquidity to 
some extent, possibly either through: 
- Relaxing tax obligations by temporally reducing CIT rate, 
- Waving imposition of advance income tax (AIT) or expediting/ 

simplifying refund process, or, 
- Extending concessional finance facilities (stimulus package) with 

more tolerable tenure/ repayment period, wider sector coverage and 
ideally collateral-free basis. 

Specific to software/ ITeS 
- Low penetration of e-payment/ 

cashless transaction among population 
 

- Frequent interruption of broadband 
connection 

 
To extend e-payment/ cashless transaction in view of popularizing 
digital/ online services among the society, while ensuring security of 
such transactions. 
To further extend government initiative for tele-communication 
infrastructure development. 

Specific to pharmaceuticals 
- Lengthy/ costly drug registration 

process for local production 

 
To ease drug registration process for local production, reduce 
associated fees, and establish central drug test laboratory. 

Specific to processed foods 
- Inadequate transportation/ distribution 

facilities for fresh agro-products and 
processed foods 

 
To promote private investment (or facilitate public intervention) for cold-
chain facilities. 

 
 
II.3 Facilitation of Reinvestment by Existing Investors 
 
As stated earlier, the pandemic has been affecting greenfield investment announcements globally, which 
are indicative of new investment activities. The downturn of greenfield investments would be a major 
concern for developing economies. Investors remain cautious in committing capital to new overseas 
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productive assets. According to the observations by UNCTAD and OECD 11 , however, reinvested 
earnings in foreign affiliates remained relatively stable. Both stated accordingly that reinvested earnings 
(of foreign affiliates) become an increasingly important source of FDI flows for the mid-term perspective. 
In addition, intra-company loans and equity capital injection from parent-companies can serve as 
cushion even if their foreign affiliates experience decline of reinvested earnings due to the continued 
pandemic. This indicates an advantage of foreign ownership which may support affiliates’ resilience and 
their business expansion even during the difficult time of the pandemic conditions. 
 
Therefore, IPAs may have stronger rationale for exploring the potential of reinvestment by existing 
investors (drawing on their retained earnings, intra-company loans/ equity capital injection from their 
parent-companies) than before the time of the COVID pandemic. Bangladesh as well, in preparation for 
anticipated downturn or slower recovery of greenfield investments, shall place more emphasis and 
resources onto another aftercare activity, i.e., facilitation for reinvestment generation. 
 
In this regard, BIDA shall have the list of existing investors with the potential for their business expansion, 
diversification or repurposing12. Such existing investors can be revealed by the investment monitoring 
(IM) activity, that is annually undertaken by BIDA’s Monitoring & Compliance Division. Based on the 
investors’ list for reinvestment potential, BIDA shall extend facilitation activity, where BIDA would 
approach to each relevant investor for the purpose of: 
 
- Interviewing and updating their position or plan for business expansion or diversification, 
- Deriving any needs or requests for the subsequent facilitative support, and, 
- Identifying any problems or bottlenecks confronted in preparing and materializing the plan. 
 
BIDA shall review and utilize IM data annually to grasp with existing investors (registered projects) with 
the potential for their business expansion or diversification. According to the latest IM data collected 
during FY2019-20 (undertaken in Jan.-May 2020), amid the continued influence of the COVID, 64 (out 
of total 227 IM respondents) registered foreign investors hold very high or high possibility for future 
reinvestment (business expansion or diversification). This figure can be supported by the latest JETRO 
survey in 2020 as well, which reveals that 42% of Japanese affiliates/ branches in Bangladesh holds an 
intention to expand their business within one to two years, eyeing growth potential of the country. 
 
In relation to the actions for facilitating reinvestments by existing investors (foreign or joint-venture), 
BIDA shall consider relaxation or simplification of existing regulation on borrowing abroad of the long-
term loan. Foreign investors in Bangladesh face difficulty in use of foreign term-loans (they usually seek 
for capital increase instead), since they observe relatively stringent requirement (on documentation in 
particular) for obtaining prior-approval of borrowing abroad (either from commercial lender or their 
parent/ affiliate company). This might be negatively affecting proactive reinvestment for expansion or 
diversification. As also addressed in the policy recommendation after the COVID impact survey, BIDA 
shall consider proposing either one of the following options in order to activate reinvestment by existing 
investors (those among the priority industries stated in the National Industry Policy at minimum): 
 
i)  Relaxation of existing rule and regulation, i.e., shift from current prior-approval of proposed foreign 

borrowing to post-fact reporting, or, 
ii) Simplification of existing procedure, i.e., reduction of required documents (at least in case of foreign 

term-loan from parent/ affiliate company), namely, proving documents for the aspects that are to be 
appraised beforehand by lender’s responsibility (repay-ability and feasibility of proposed investment, 
relevance of estimated cost of machinery/ equipment to be procured, credibility of borrower, etc.). 

 
In addition, GOB can consider a fiscal facility to motivate existing investors holding a plan of expansion 
or diversification to materialize the plan. In this regard, BIDA can examine and propose a fiscal incentive 
measure, specific for this purpose. Learning from the case of Malaysia (see the box below), BIDA can 
propose a similar facility of reinvestment tax allowance (deductible from the taxable income) to be 

 
11  UNCTAD, January 2021, Investment Trends Monitor/ OECD, June 2020, Investment policy responses to COVID-19 
12  The term is used to describe business response to public-health needs arisen from the COVID. For instance, garment 

companies switch a part of their production lines to hygienic masks/ medical robes; cosmetic companies make hand sanitizers; 
distilleries produce disinfecting alcohol; and automotive companies manufacture medical devices such as ventilator. Some 
governments have been facilitating these efforts through de-regulation. Bangladesh temporally waives the requirement for 
companies to adjust the Memorandum of Association. 
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availed by existing investors upon their materialization of reinvestments (for expansion or diversification) 
with a certain set of conditions (such as sectors, reinvested capital amount, period of reinvestment). 
 

Reinvestment Allowance facility in Malaysia 

Reinvestment Allowance (RA) in Malaysia is available for existing companies engaged in manufacturing and 
selected service activities that reinvest for the purposes of expansion, diversification (or automation and 
modernization) on condition that such companies have been in operation for at least three years. 

In addition to statutory depreciation, RA is given at the rate of 60% on qualifying capital expenditure incurred (for 
a period of 15 years beginning from the year of the first reinvestment) and can be offset against 70% of its 
statutory income (confined to the income accrued from reinvested activity) for each assessment year. Unutilized 
allowance can be carried forward to the consecutive seven years. Companies can claim this RA facility upon 
completion of the qualifying project (i.e. after the plant/ machinery is put to operation). 

(source: MIDA, Website/ UNCTAD) 

The Mauritius government also introduced a similar facility for reinvestment facilitation on Aug. 2020 in favor of 
those companies affected by the COVID pandemic, where in case the company incurs capital expenditure for 
new plant or machinery acquisition, it can additionally be entitled with 100% deduction of the capital expenditure 
incurred by way of additional investment allowance. 

(source: UNCTAD, February 2021, Investment Policy Monitor) 

 
 
II.4 Promotion of New Investment in Business Opportunities with the COVID-Resilience 

or Affinity 
 
There is a need to add or shift promotional attention to a set of business opportunities with relative 
resilience or affinity to the COVID. Through the review of international literatures and interviews with 
selected industry sectors in Bangladesh, the study extracts emerging trends for with-/ post-COVID 
era. These trends have made and may make particular business activities buoyant or further 
growing in the era of COVID pandemic. 
 
Digitalization: the COVID pandemic has been accelerating a shift towards more digitalization, 
deployment of digital solutions for i) B-to-C services in the versatile sectors and ii) various aspects of 
business management (such as, remote working, supply chain management). OECD (Jun. 2020) 
supported this trend with a statement that the businesses using or based on digital solutions defy the 
crisis better and even continue to grow. Some countries have been or are pushing their industries 
strongly in such a direction by incentivizing initiatives of digitalization, supporting digital-tech. industries 
financially and technically. It should be reminded however that this trend of digitalization would lead to 
capital accumulation with less tangible assets but more intangible assets. 
 
Contactless: the COVID pandemic has been necessitating ways of economic and social activities which 
require physically contactless interactions among the people in various occasions of life, in the form of 
modes and styles of commuting (moving), working/ doing-business, learning, purchasing, dining and 
eating, enjoying social/ cultural/ entertaining deeds, etc. 
 

Bangladeshi example of business opportunity brought with the global COVID pandemic 

Bicycle manufacturers in Bangladesh see export prospects in the EU countries amid the COVID outbreak as a 
rising number of people have started using bicycles as an alternative to public transport to avoid congestion. 
Bicycle sector witnessed a surge in business during the outbreak. At least seven local manufacturers export 
nearly nine lakh units of bicycles annually and more than 90% of the export goes to the EU countries. According 
to Export Promotion Bureau (EPB), the country’s bicycle exports in the first quarter of FY2020-21 increased by 
28.3% to USD 30.4 million compared with exports worth USD 23.7 million in the same period of FY2019-20. 
“Bangladesh mostly exports bicycles to the EU as local manufacturers enjoy duty-free access to the market while 
China faces safeguard duty there. We should go for market diversification as the new virus has also created 
opportunities for Bangladeshi bicycles in North America and Canada”. (source: New Age, October 2020) 

 
Isolation (moveless): the COVID pandemic has been influencing people to move less (stay-home, 
instead) to complete daily activities. Activities requiring move/ visit/ physical gathering are increasingly 
being enabled online or remotely. Businesses to serve for static people’s behavior such as delivery, 
home productivity/ entertainment and enable any online/ remote activities via IT/ digital technology have 
acquired growing popularity among the people and would do so in the future. 
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The COVID pandemic has been changing consumers’ mode of purchasing as well, driving general 
consumers to switch from in-person/ brick and mortar shopping to e-commerce use with delivery service. 
Delivery service of foods/ grocery in particular has seen a drastic growth during the COVID pandemic. 
Further, stay-home practice is boosting people’s demands for streaming and home entertaining/ learning 
services and devices required for these purposes. In parallel, cashless payment via e-payment has 
become popular means of settlement among the consumers. Such shifts have posed significant 
business opportunities not only for IT-enabled/ digital-tech. services but also across a range of industries. 
 
Contribution to climate change, green/ circular economy: Further, IPAs shall be aware of another 
global trend of FDI. International investment/ trade agreements increasingly accommodate the clauses 
concerning climate change mitigation and shift to circular/ green economy, and the states’ right to 
intervene for investors to contribute to such challenges as active adoption of technology for lower carbon 
emission, energy-efficiency and saving, waste recycling and minimization. Concerns on these 
challenges for sustainable development has been globally evolving alongside the COVID pandemic. 
 

Promotion focuses (business opportunities) of the peer IPAs for the era of with-/ post-COVID pandemic 

The COVID pandemic is enticing the peer IPAs to review their priority sectors and place promotional focus on 
specific business opportunities that would have resilience or affinity to the COVID pandemic, considering the 
foreseeable trends to take place for the era of with-/ post-COVID pandemic. 

A number of IPAs have been amplifying their promotional focus on IT-enabled and digital tech services (such 
as software/ application development, cloud, AI/ data analytics, data security, data center, contents creation, 
digital services for healthcare/ education/ farming/ manufacturing, e-commerce platform, business incubation for 
IT/ digital-tech startups, by ways of organizing seminar (Lebanon, Brazil, Australia), establishing the fund for 
startups or business usage of digital solutions (Ireland), launching program to facilitate partnership with foreign 
investors (Japan), supporting pitching or hackathon event (Estonia, Czech). The UK has revamped its investment 
strategy to highlight the needs to accommodate other modes of investment than capital-based projects. 

Many IPAs also highlights healthcare-related industries (medical service, drugs/ drug material/ medical food, 
medical device/ supply, laboratory reagent, disinfectant/ sanitizing chemicals, clinical research, home/ elderly 
health care) to strengthen national resilience to the pandemic, and food-related industries in response to rising 
concerns for national food security and food safety, and increased inclination to home-cooking, precooked food 
and healthy foods. For instance, Bahrain is re-positioning itself as a manufacturing-distribution hub for food and 
medicine in the region, and developing a smart-logistic facility (warehouse) that would use blockchain technology 
to trace supply of food and pharma goods to the region. Bio-based and life science industries (particularly for 
bio-technology application for R&D and manufacturing of drugs/ medical supplies/ foods, etc.) are increasingly 
highlighted among IPAs as well in response to rising concerns for national resilience of healthcare/ food supply. 

Further, some IPAs place attention to promotion of business activities that contribute to circular-/ green-
economy, namely, renewable or alternative energy including bioenergy/ fuels, waste recycling, energy-efficient 
manufacturing, energy-saving service, in response to global consensus on climate change mitigation. IPAs in 
East and Southeast Asian countries explore the opportunities related to manufacturing relocation from the 
third countries to help multinationals with strengthen their supply-chain resilience. 

(source: Various governments and IPAs in Asian countries/ The World Bank Group, June 2020, Supporting 
Businesses and Investors: A Phased Approach of Investment Climate Policy Responses to COVID-19/ OECD, 
July 2020, Investment promotion agencies in the time of COVID-19) 

 
Considering the above foreseeable trends as a result of the COVID pandemic, the study picks-up the 
below business opportunities with the COVID-resilience or affinity (i.e., opportunities emerging or 
growing under the COVID pandemic) through consulting the following sources. 
 
-  Review of a number of literatures concerning observed and forecasted impacts of the COVID 

pandemic on industries, markets, and adaptative behavior of industries and consumers13, 
-  Review of promoted sectors and businesses focused by IPAs in response to observed and forecasted 

changes brought by the COVID pandemic (by way of participating in their webinars), 
-  Interview with selected sectors (stated in the previous section) on resilience or affinity of their 

businesses to the COVID pandemic, opportunity of (new) products and services (or means of product 
and service delivery) that are well-adapted to the pandemic conditions, needs of business 
digitalization, and attitudes of the peer industries for investments in the same sector. 

 
13  Major literature consulted for this purpose include, but not limited to: 

The World Bank Group, June 2020, Supporting Businesses and Investors: A Phased Approach of Investment Climate Policy 
Responses to COVID-19/ OECD, July 2020, Investment promotion agencies in the time of COVID-19. 
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Frequently addressed business activities by IPAs, interviewed industries and concerned literatures 
include IT-enabled/ digital tech services, healthcare-related industries, and those serving for fight 
against the COVID pandemic, and contactless, moveless, stay-home or healthy ways of life. 
 

Processed foods Manufacturing of pre-cooked/ ready-made/ frozen foods, health and supplement foods, 
confectionaries, packaging materials, food preservatives/ additives/ ingredients, etc. 

Software/ ITeS Software/ application development inc. software as a service (SaaS), ITeS (such as for 
data analytics, info./ data security, data center, cloud service), Business process 
outsourcing (BPO) inc. customer service, call center, etc. 

Digital tech service FinTech (mobile/ online payment service), MediTech (remote-diagnosis/ consultation 
with healthcare professionals, e-medicine), AgriTech (smart farming, agro-input control), 
e-commerce platform, Digital solutions (inc. automation/ robotics/ AI-based system) for 
factory operation, manufacturing process, supply-chain management, etc. 

Pharmaceuticals COVID-related medicines/ drugs (antivirals, antibiotics, antihistamine, and for respiratory/ 
immune system), import-dependent medicine/ drug (anti-cancer, anti-diabetes, vaccines, 
insulin, biosimilar, etc.), Active Pharmaceutical Ingredient (API), Laboratory reagent, etc. 

Healthcare Hospital (both general and specialized one for particular deceases)/ clinic, Home 
medical care, Elderly care center/ service, Medical device/ supply manufacturing (inc. 
PPE and sanitary chemical), Transportation service related to medical care, etc. 

Education Learning support services (home teaching, cram school), IT vocational training, etc. 

Electrical & 
electronics 

Products/ devices for home productivity/ entertainment, Products/ devices for home 
cooking, Products/ devices enabling tele-/ remote and internet services, etc. 

Transport equipment Motorcycle, Bicycle, Three-wheeler, Passenger (compact) vehicle 

Bio-technology/ Life 
science 

R&D and manufacturing of biotechnology-based materials and products in the fields of 
energy/ fuels, medical/ food/ agricultural/ environmental diagnosis, chemical (fertilizer, 
cosmetic, polymer, solvent, etc.), pharmaceutical, food, seed/ plant/ feed, recycling, etc. 

Others Farming contributing to national food security, Textile fabrication/ yarning for garment, 
Renewable/ alternative/ circular (from scraps/ wastes) energy/ fuels, Home 
entertainment services (inc. streaming subscription, video/ online game), Household 
goods (furniture/ home textile/ houseware, etc.), Cold-chain logistic service, etc. 

 
The pandemic mid-/ long-term implications underscore the importance of promotion especially for the 
above businesses with the COVID-resilience or affinity (i.e., business opportunities emerging or growing 
under the COVID pandemic). The government shall allocate resources to introduce and implement 
promotion measures/ actions for attracting investments in these business opportunities and facilitating 
their development (including funding to local startups). In this regard, BIDA, as an apex investment 
promotion agency in Bangladesh, shall consider the following measures and actions: 
 
1) Aligning fiscal incentive to the emerging or growing business opportunities 
 
Currently, Bangladeshi government through the National Board of Revenue (NBR) sets forth the 
following lists of industrial and business activities as subjects for CIT exemption: 
 
-  Industrial undertakings subject to CIT exemption, applicable to BIDA-registered investment projects 

which are to be set-up between 1 Jul. 2019 and 30 Jun. 2024 (Income Tax Ordinance 1984/ annually 
revised Finance Acts), 

- Businesses of software development, nationwide telecommunication transmission network and ITeS, 
subject to CIT exemption (those registered with BIDA), and, 

- Other industries subject to reduced CIT rates covering textile industries, jute industries, knit wear/ 
woven garment manufacturer/ exporter and those with green-building certificate, research institutes 
(registered under the Trust Act 1882 or Societies Registration Act 1860) and private universities, 
medical/ dental/ engineering colleges, colleges engaged in IT education. 
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BIDA shall check if these existing list covers the above business opportunities, and propose addition of 
those activities out of the existing purview to the list of industrial undertakings or ICT businesses entitled 
for CIT exemption for promoting such emerging or growing business opportunities in the post-COVID 
era. The following business activities are currently out of purview of the existing lists: 
 
Processed foods: manufacturing of pre-cooked/ ready-made/ frozen foods, health and supplement foods, 

confectionaries, packaging materials, food preservatives/ additives/ ingredients, 
 
Digital tech service: any services categorized by FinTech, MediTech, AgriTech, e-commerce platform, 
 
Healthcare: hospital/ clinic, home medical care, elderly care center/ service, medical device/ supply 

manufacturing (inc. PPE and sanitary chemical), transportation service related to medical care, 
 
Education: learning support services (home teaching, cram school), IT vocational training, etc. 
 
Electrical & electronics: manufacturing of products/ devices for home productivity/ entertainment (exc. 

LED-TV, mobile phone, washing machine that are entitled for CIT exemption), products/ devices for home 
cooking (exc. blender, rice cooker, oven, induction cooker, etc.), products/ devices enabling tele-/ remote 
and internet services (exc. computer hardware, mobile phone), 

 
Bio-technology/ life science: R&D of biotechnology-based materials and products, 
 
Others: farming contributing to national food security, home entertainment services (inc. streaming 

subscription, video/ online game), household goods (home textile, houseware, etc.), cold-chain 
logistic service. 

 
The box below illustrates examples of fiscal incentive measures taken by the neighboring Asian 
countries for promoting business opportunities that are highlighted recently (with consideration to the 
COVID implications). 
 

Examples of fiscal incentive measures for promoting business opportunities 

Malaysian government introduced CIT exemption measure for new investments of manufacturing relocation to 
Malaysia (accompanied with establishment of new local company) by foreign companies in the Short-term 
Economic Recovery Plan (Jun. 2020) with consideration to the COVID implications. 

i)  10 years exemption in case capital expenditure incurred (for 3 years) amounts from 300 to 500 million RM,

ii) 15 years exemption in case capital expenditure incurred (for 3 years) amounts over 500 million RM, 

iii) Investment tax allowance (ITA) at the rate of 100% on the qualifying capital expenditure incurred (for 5 years), 
in case local companies re-shore their manufacturing with capital expenditure of over 300 million RM. 

This CIT exemption facility can be applied till Dec. 2022 and becomes available also for foreign companies which 
relocate their service operation (digital tech solution, cloud-computing, R&D/ engineering design, laboratory 
service for medical devices, clinical research) to Malaysia. 

Fiscal incentive facility has been available for promotion of environmental (green) technology in Malaysia, where 
ITA can be awarded at the rate of 100% on qualifying capital expenditure for assets serving for the purposes of 
energy-efficient manufacturing, energy-saving building, renewable energy development, waste recycling, etc. 

Malaysian government has also adopted accelerated depreciation or CIT exemption for promoting business use 
of digital solutions/ ICT devices, and automation of labor-intensive industries since before the COVID outbreak. 
These measures were reviewed and extended in response to foreseeable impacts of the COVID pandemic. 

(source: MIDA, website) 

Thai BOI has announced new investment promotion policies (Feb. 2021) and proposed the following fiscal 
measures in general: 

i)  Addition of investment stipulation measure: 50% reduction of CIT for 5 years can be additionally awarded on 
top of existing CIT exemption benefit to stimulate large-scale projects in most promoted categories, on the 
condition that proposed projects be materialized within one year from the issuance of promotion certificate. 

ii) Revision of efficiency enhancement measure (to improve existing production lines or services): CIT 
exemption for 3 years (on the revenue of existing projects) with 50% of qualifying capital expenditure (100% 
in case of utilizing local equipment) for efficiency improvement through the following, on the condition that 
proposed projects be materialized within 3 years from the issuance of promotion certificate. 

-  Energy conservation, alternative energy usage or environmental impact mitigation 
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-  Replacement or upgrading of machinery (automation or robotics) for efficiency enhancement 

-  Upgrading of production lines to acquire international sustainability certification 

-  Adoption of digital tech solutions 

iii) Revision of promoted activities with fiscal incentives: BOI revised the promotion category which stipulates its 
promoted activities and associated tax benefits (with consideration to the COVID implications). The revision 
focused on activities of healthcare (inc. medical service, clinical research, elderly care, and manufacturing 
of medical device/ drug/ API), electric vehicles manufacturing, ITeS and digital solution service, food-related 
(inc. food additives/ ingredients, medical foods/ supplements, feeds/ feed ingredients, plant factory), and bio-
based (inc. bioenergy/ biofuel, R&D/ manufacturing/ agriculture using bio-technology), circular-/ green-based 
(inc. energy from wastes, recycling, renewable energy, energy-saving service, eco-chemicals/ polymers). 

Among the healthcare-related activities, BOI also highlights localization of inputs manufacturing such as non-
woven fabric (for producing medical supplies) and parts for medical devices, APIs for drugs (for diseases 
with aggravation risks by the COVID), by proposing to extend CIT exemption period and waive duty on 
imported machinery, in view of realizing more complete healthcare supply chain in the country. 

(source: Thailand BOI, presentation materials for a series of webinar held from July 2020 till February 2021) 

Philippines government announced the 2020 Investment Priorities Plan (IPP) in Nov. 2020 which emphasizes 
the following as preferred activities for investment (partly with consideration to the COVID implications), that are 
subject of fiscal incentive provision: 

-  Activities relating to the fight against the COVID pandemic including production of essential goods such as 
drugs, medical device, PPEs, laboratory equipment/ reagents, sanitizers, cleaning materials, etc., and 
delivery of essential services such as health waste treatment, laboratories, testing, 

-  Investments to generate employment opportunities outside congested urban areas, 

-  Agro-processing, agriculture, fishery and forestry, 

- Strategic services covering ITeS (call center, data analytics, animation, etc.), mobile solution/ digital trading 
service, digital startup, aircraft maintenance, charging/ refueling stations for alternative energy vehicles, 

- Hospitals, medical/ healthcare facilities 

- Mass housing/ low-cost dwelling projects 

- R&D activities including clinical research, business incubation for startups, fabrication laboratory, etc. 

-  Manufacturing and establishment of energy/ resource-efficient goods and facilities 

- Establishment of battery energy storage system 

(source: Republic of the Philippines, November 2020, Memorandum Order No. 50) 

Vietnamese government amended its investment law (effective since Jan. 2021), which addresses additional 
fiscal incentives for investment among others. Several business lines became eligible for incentives, inc. 
production of drug, medical device, renewable energy, energy-saving products, waste collection/ treatment 
service. Vietnam also passed the law on public-private partnership (PPP) which envisions private investment 
attraction in five essential infrastructure areas through PPP: transportation; power grid/ plant; irrigation, clean 
water supply/ wastewater treatment; healthcare and vocational education; and IT infrastructure. 

(source: UNCTAD, February 2021, Investment Policy Monitor) 

The People’s Republic of China, through the State Council (Aug. 2020) released a circular to stabilize foreign 
trade and investment, which announced 15 policies in response to economic fallout by the COVID pandemic. 
The circular among the policies introduced a measure to encourage foreign investment in high tech as well as 
healthcare sectors by facilitating the project application process, lowering the threshold for foreign R&D centers 
to be eligible for reduced import duties of required equipment. 

(source: UNCTAD, February 2021, Investment Policy Monitor) 

 
2) Aligning promotion activity to the emerging or growing business opportunities 
 
BIDA has been hosting or joining overseas and domestic investment promotion activities through 
webinars, which are country-focused with attention to the priority sectors along with National Industry 
Policy. Aligning with the emerging or growing business opportunities for the post-COVID era, BIDA can 
consider the following options of promotion activity (webinar for the time-being) as well in addition to the 
country-focused ones: 
 
i)  To organize sector-specific promotion seminar, for instance, on pharmaceutical and healthcare 

sectors, ITeS and digital-tech sectors, electrical and electronics sector, bio-technology/ life science 
sector. However, such sector-focused seminars still need to consider particular target countries from 
among potential investment sources for these business opportunities, again for instance, Western 
Europe nations, Singapore or Malaysia for pharmaceutical and healthcare sectors, 

ii) To allocate sessions to highlight one or two sectors during the country-focused seminar, if the country 
is deemed as relevant investment source for the emerging or growing business opportunities, 
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iii) To organize business seminars for the emerging or growing opportunities among local industry 
players concerned in view of identifying the needs of potential (re)investment and bottlenecks for 
materializing investment. 

 
Particularly for promoting ITeS and digital tech sectors, it is advisable to focus on “local startups” as well 
and leverage foreign resources for development (incubation, acceleration, fund provision) of promising 
local startups. BIDA shall be a part of startup development community alongside of ICT Division, High 
Tech Park Authority (HTPA), Association of Software & Information Services (BASIS). BIDA in this regard 
can consider the following for building sound ecosystem for development of local startups: 
 
-  Attraction of foreign partners (incubators, accelerators and fund providers for startups) through 

investment promotion seminar, 
- Facilitation of match-making between foreign partners and local startups through launching or joining 

pitching programs where local startups demonstrate their business plan of ITeS/ digital tech service 
in front of potential foreign partners. 

 
 
II.5 Further Digitalization of IPA’s Functions and Services 
 
Many IPAs have been observing a range of influences of the COVID pandemic on the way of doing their 
functions and services, and facing various operational challenges, which have been apparent as a result 
of cancellation of promotion events (seminar, roadshow, or other business conference), missions (either 
inbound or outbound) and in-person investor visits, and furthermore, inability to deliver services of 
consultation/ inquiry, licensing, monitoring and aftercare in a physical manner. These challenges have 
been posing IPAs with necessity of accelerated adoption of tele-communication or digital tools, to make 
IPAs remain able to deliver the services in challenge. 
 
The COVID has drastically accelerated the earlier trend towards digitization of IPAs. Many services 
rendered in person have been or would be provided digitally. This requires different ICT tools ranging 
from online meeting (webex) facility, online licensing facility and customer relationship management 
system (for leads generation), even to artificial intelligence (AI) and virtual reality (VR) solutions (such 
as for virtual site visit). For instance, some IPAs accelerate its digitalization plan including online service 
delivery and AI-based marketing, and others plan to recalibrate its strategy so as to include more digital 
solutions (e-meetings, webinars). 
 
BIDA has been active in this respect, having been employing ICT tools/ digital solutions even from before 
the pandemic. Current status of ICT usage or digital-shift in BIDA is explained below for each of its core 
function/ service. BIDA has well accommodated such an ICT usage or digital shift for those services of 
investment-related licensing (through developing online-based licensing facility), investment monitoring 
(via online in the future), promotion events (through webinar), policy advocacy (through webex dialogues 
with private bodies), but still leave the room for the greater digitalization effort for investment facilitation 
services including relationship management with potential investors. 
 

Core functions/ 
services 

Status of ICT usage/ digital shift in BIDA Note 

Information provision/ 
image-building 

All the media and tools for information provision/ image-building 
have been published and available in electronic format. 

 

Investment promotion BIDA in Jul. 2020 decided to opt for webinar until the COVID 
pandemic is eased enough and is doing so to outreach potential 
investors and conduct GtoG meetings in target countries. But such 
webinars have been technically assisted by donors or counterpart 
organizations in the target countries. 

BIDA has been 
licensed of 
Google Meet as 
webex/ online-
meeting tools. 

Leads generation 
(potential investors 
facilitation) 

BIDA is ready for operating “Contact Management System” for the 
purpose of screening prospective investors out of those contacted 
potential ones through promotion activities and in-personal visits, 
and facilitating their decision-making for investment. But BIDA is 
only beginning to accumulate profile data of the contacted 
potential investors in electronic format. 
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Consultation/ inquiry 
service 

Consultation/ inquiry needs from individual investors during the 
COVID pandemic have been responded by e-mail or telephone 
largely. Online meetings for consultation/ inquiry have rarely taken 
place. BIDA has not prepared the platform for this purpose on its 
website (ideally with service application format). 

 

Licensing facilitation 
inc. investment 
registration 

BIDA since Feb. 2019 stated online-based licensing service (OSS 
facility) where licensing required for start-up stage are well 
serviced, and is continuously expanding the coverage of licenses 
to be serviced online. 

Online licensing 
facility has been 
assisted by IFC-
BICF2. 

Investment 
monitoring (IM) 

BIDA has designed and been securing budget for online IM 
system (instead of reporting via e-mail), to avoid lengthy data 
entry/ analysis and ensure investors’ obligation of reporting. 

 

Aftercare BIDA is in the stage of planning for aftercare service, where 
existing investors with stagnant projects before realization and 
with the potential for reinvestment would be approached via online 
meeting tool for deriving facilitation support along with their needs. 

 

Policy advocacy (inc. 
regulatory 
improvement) 

BIDA has undertaken a series of online dialogue with key foreign 
chambers after the COVID outbreak, where each chamber 
solicited their proposal of regulatory easing measures in response 
to the immediate COVID impacts. 

 

 
Considering the current status of ICT usage/ digital shift for each key function/ service, BIDA shall 
proceed with the following initiatives to enhance digitalization so as to well accommodate the needs of 
both potential and existing investors even in tough conditions for outreaching and communication. 
 
Investment promotion: Technical guidance for planning and organizing webinar 
 
Investment promotion activities such as seminar and roadshow requiring relatively large gathering would 
continue to be restricted globally. Accordingly, IPAs may not be allowed to undertake overseas promotion 
activities in a physical manner for the time being as they did before the COVID pandemic. IPAs shall 
continue to organize such promotion activities online and need to be equipped with ability of design/ 
implementation/ follow-up for delivering well-arranged and outcome-oriented events by employing the 
state of art digital tools. 
 
BIDA in February 2020 decided to change the format of promotion seminar from physical to online 
(webinar) in response to global outbreak of the COVID pandemic and has undertaken a series of 
webinar since then as means to outreach potential investors in the high potential source countries. 
However, those webinars so far have been prepared and implemented with technical assistance by 
donors or technically hosted by the counterpart organizations of the target countries. BIDA officers shall 
be further knowledgeable of webex tools together with a standard set of tasks for organizing webinar, 
and increasingly equipped with skills of handling relevant digital tools. 
 
BIDA in this regard shall conduct technical guidance for organizing webinar internally, which focuses on 
webex tools and skills associated with such tools, standard tasks required for organizing webinar ranging 
from stages of design, preparation, implementation up to post-event follow-ups. The technical guidance 
shall be conducted along with the standard operating procedure (SOP)14 for planning and organizing 
webinar. 
 
Further, BIDA is advised to establish a technical unit for webinar organization, which consists of a few 
relatively junior permanent officers with enough knowledge of webex tools and basic skills of web-design 
and data processing. 
 
Leads generation (potential investor facilitation): Data management and utilization of potential investors’ 
contacts through the Contact Management System (CMS) 
 

 
14  Technical guidance shall cover the contents as shown in the Appendix-5. JICA Team prepared this SOP for planning and 

organizing webinar in May 2021. 
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Lead generation in general is meant to facilitate potential investors to make their decisions for 
investment, while ensuring the country (location) remains well-positioned to them when their investment 
plans materialize. This usually starts with management of potential investors’ pipeline (for future 
investment leads) and target (prospective investors) identification in promoted sectors, followed by 
regular communication with target investors on their update status of investment plans, consultation in 
response to their needs of information/ inquiry/ advice, arrangement support upon their visits, and ends 
with their decision to invest in the country (project registration or application). 
 
Some IPAs employ Customer Relationship Management (CRM) system, that is a marketing aid software, 
for this purpose. Both OECD and UNCTAD admit that IPAs fully equipped with such CRM system have 
seen the smoother shift to digital-based operation than others. In this regard, BIDA acknowledged to 
adopt such an initiative (Dec. 2019) as introducing Contact Management System (CMS)15, which intends 
for BIDA to administer profiles of potential investor contacted via promotional activities (and visits to 
BIDA), and facilitate screened “prospective investors” (those in promoted sectors) having stronger 
interest in investing or doing business in Bangladesh. The workflow of CMS is summarized as follow: 
 

 
Workflow of the contact management system (CMS) 

 
i)  Data collection/ management: to collect and accumulate the profiles of potential investors to be 

contacted through promotion activities and appointed visits to BIDA (either in physical or virtual), 
ii) Screening of prospective investors: to identify prospective investors in accordance with the 

viewpoints (e.g., promoted sectors, products and services, degree of interest in Bangladesh, 
preparation of investment plan, possibility of visit to Bangladesh), from among the data of potential 
investors contacted, 

iii) Facilitative action in favor of prospective investors: to consider and provide any possible information 
or support16 that are deemed necessary for their decision-making of investment, by communicating 
with them individually and asking their plan of investment or visit to Bangladesh (it would be ideal 
to involve the commercial attaché of the overseas mission in the location countries). 

 
BIDA since February 2020 has started a trial use of CMS tools (profile data sheet of contacted potential 
investors via overseas promotion activities and appointed visits to Executive Chairman). However, due 
to the COVID outbreak, opportunities of contacts with potential investors to Bangladesh became nil or 
minimum, and only a very limited number of profile data has been accumulated. BIDA has activated 
webinars since February 2021, which are supposed to collect the participant list (or their questionnaires). 
Therefore, BIDA can resume profile data accumulation (i.e., pipeline of potential investors) immediately 
and then operate CMS for identifying and facilitating prospective investors along with the workflow. 
 

Initiatives taken by other IPAs 

Using CRM or its similar facility, IPAs can facilitate potential investors to getting more knowledge and confidence 
with their investment plans and making their decisions to invest. IPAs can record logs of communication or 
interaction with potential investors and grasp with their plans or schedules of visit to the country for fact-finding, 
business plan brushing, preparatory works. IPAs such as CINDE Costa Rica, IDA Ireland, Business France, 
Austrade have run such a well-established system which serves for these purposes. 

(source: OECD, July 2020, Investment promotion agencies in the time of COVID-19) 

 
Consultation/ inquiry service: Platform preparation for online meeting arrangement 
 

 
15  See the Appendix-6 for the workflow of CMS. According to BIDA’s Strategic Plan (mid-term corporate plan), this is called CRM. 
16  The supports that can be provided by BIDA at this stage may include; information/ data provision, inquiry service, arrangement 

upon business visit (meeting with chambers, ministries and agencies concerned, potential buyers/ suppliers, and site visit to 
candidate land), and reference of available support facilities. 
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BIDA has been providing consultation and inquiry services, largely upon in-personal visits and through 
e-mail respectively. Since the COVID outbreak, the number of in-personal visits for the consultation 
purpose in particular has been minimal. However, this has not automatically led to popularity of 
consultation using online tools yet. Although responsible officers in the relevant divisions and at 
executive level (being accessible to such online tools) have been ready to receive potential investors in 
need of consultation/ advise, however, the case of online consultation has been rather limited. 
 
To popularize online consultation service among more potential investors, BIDA shall announce contact 
points for online consultation/ inquiry services on its website, ideally with the service application platform 
(that would notify the requests of services to responsible divisions, i.e., Divisions of Registration & 
Incentives for Foreign Industry, Local Industry, or Commercial, or other relevant divisions or executives). 
Without such a contact announcement and service application platform, potential investors may not feel 
confident enough in reaching officers in charge, even if they seek for consultation/ advice. 
 
On the other hand, the number of received inquiries remains constant usually through e-mail (mostly to 
Divisions of Registration & Incentives). Although received inquiries can be largely answered by referring 
to FAQ portal in the website or Investment Handbook (downloadable from website), other needs to be 
scrutinized by the relevant officers. Firstly, BIDA shall continue to enrich FAQ portal by reviewing 
frequently received inquiries. Secondly, inquiries can be received through the same service application 
platform (as with request for consultation), and then forwarded to the relevant divisions for answering. 
 
Derived from consultation/ inquiry, some investors may ask IPAs to help arrangement of meetings with 
other ministries/ agencies and site visits (such as industrial estates). Under the COVID pandemic 
conditions where many foreign potential investors refrain from travelling overseas, such arrangement 
can hardly be serviced. As far as the needs for site visit is concerned, BEZA (currently developing a 
number of economic zones across the country) can consider developing a portal dedicated for updating 
the status of development and operation for each economic zone, in view of enabling potential investors 
to virtually access to the site options. This portal can include picture, layout drawing, location map, 
specification of on-/off-site infrastructure, developer/ operator, terms/ conditions of tenancy, schedule for 
commercial operation, etc. 
 

Initiatives taken by other IPAs 

Thai BOI has launched online-meeting service (in addition to conventional means of e-mail, telephone, SNS) to 
accept needs of consultation/ inquiry from intending investors who cannot travel due to the COVID pandemic. 

(source: Thailand BOI, presentation material for a webinar held on February 2021) 

Polish Investment & Trade Agency started organizing virtual site visit to facilitate interested investors to 
selecting site options for assisting their investment project formulation. Pakistani BOI launched a special 
economic zones (SEZs) information portal to digitize information service related to the country SEZs where BOI 
collects SEZ related information from the developers in the country. 

(source: UNCTAD, February 2021, Investment Policy Monitor) 

 
Investment monitoring (IM): Online monitoring reporting system 
 
BIDA has designed and been securing budget for online IM system (instead of reporting via e-mail), that 
is to be accommodated by existing online licensing service (OSS) facility. This online system shall be 
promptly installed to fully digitalize IM data collection and management, and thus lessen workload 
required for data entry and processing. Data management in digital form would then enable BIDA with 
ease to run multifaceted analysis of the project IM data, and identify those registered investors with 
stagnant projects before realization (or considering partial or full divestments) and with the potential for 
reinvestment (i.e., expansion or diversification). 
 
At the same time, BIDA shall consider how this online reporting obligation is enforced to its registered 
investors to achieve satisfactory capture rate of monitoring respondents. BIDA in this respect may 
examine an option to add latest IM report as one of required attachments upon renewal of important 
licensing (such as import registration certificate for industry use, expatriate work permit). 
 
 
III.  Recommendations 
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III.1 Recommendations Common to Sectors 
 
Based on issues and challenges faced under the COVID conditions and proposals to address them in 
the previous sections, the strategy recommends the following policy measures and actions for promoting 
investments for the era of with-/ post-COVID. BIDA is suggested to adopt a holistic approach through 
implementing some measures and actions as its own initiative, while proposing or facilitating relevant 
ministries/ agencies to materialize such measures or actions as authorized by other than BIDA. 
 

Category Recommended measures/ actions 
Responsible 
institution(s) Timeline 

Marketing & 
communication (in 
general) 

To prepare a dedicated section to regularly update the COVID 
pandemic-related information in its website (easily accessible 
from the top-page of website). 

BIDA: 
Marketing & 
Com. Div. 

Short-term

Easing the 
remaining and 
continuing issues 
and bottlenecks 
confronted by the 
existing investors 

To organize the event (online) for the purpose of facilitating 
diversification of suppliers/ supplying countries, particularly for 
the sectors which confront difficulty in inputs sourcing, jointly with 
concerned trade bodies and target countries for diversification. 

BIDA: 
Linkage & 
Suppliers 
Dev. Div. 

Mid-term 

To expedite import cargo clearance even under the COVID 
pandemic condition, and improve governance/ services of 
customs, through the following measures: 

- Placement of sufficient number of officers at cargo handling 
facility and customs while putting hygienic regulation in place, 

-  Extension of beneficiaries of Authorized Economic Operator 
(AEO) system (which awards preferential treatments upon 
customs clearance to the traders with a good track record), 

-  Extended operation of priority lane system in customs 
clearance, 

-  Adoption of customs valuation based on transaction value, or 
formulation of the roadmap towards the adoption, 

-  Early electronification/ computerization of customs clearance, 
through extended development/ operation of ASYCUDA 
system and single-window system. 

Customs 
Wing-NBR 

Chittagong 
Port 
Authority 
(CPA) 

Mid- to 
long-term 

To ease import settlement by allowing telegraphic transfer (T/T) 
at least on the following transactions, in view of trade facilitation 
of growing industries including IT/ digital service industry: 

-  Import from the parent/ affiliate companies by domestic 
market-oriented industries (producing for local market), 

- Import up to a certain (small) value. 

In addition, 

To clarify the procedure and application documents necessary 
for waiver of “Article 8: No outward remittance of any kind from 
Bangladesh sources will be allowed” in the certificate of branch 
establishment. 

BB 
 
 

 
 

 

BIDA: 
Registration & 
Incentives Div. 
for commercial 

Short-term
 
 

 
 

 

Short-term

To help industries in general (with a particular attention to the 
non-export-oriented industries and SMEs) with ease or improve 
liquidity to some extent, possibly either through: 

- Relaxing tax obligations by temporally reducing CIT rate, 

- Waving imposition of advance income tax (AIT) or expediting/ 
simplifying refund process, or 

- Extending concessional finance facilities (stimulus package) 
with more tolerable tenure/ repayment period, wider sector 
coverage) and ideally collateral-free basis. 

Income Tax 
Wing-NBR/ 
MOF 

BB 

Short-term

To further disseminate opportunities of e-commerce platform to 
those industries producing consumer goods locally through 
holding seminars to introduce locally accessible platformers or 
developers of platform system. 

Ministry of 
Commerce 
(MOC) 

Short-term

To consider and introduce the following fiscal incentive for 
encouraging industry’s initiatives for efficiency enhancement 
(energy-/ labor-saving) through adoption of digital solutions or 

Income Tax 
Wing-NBR/ 
MOF 

Mid-term 
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equipment (automation/ robotics) in factory operation, 
manufacturing process and supply-chain management: 

-  Investment tax allowance (aside from standard depreciation), 
which exempts CIT for a certain period up to a certain percent 
of capital expenditure incurred for relevant purposes, and, 

-  Import duties exemption on equipment. 

Proposed investment for efficiency enhancement satisfies a 
certain minimum capital expenditure. Investment employing 
digital solutions shall presume the following cases: 

-  Adoption of software, program, information system, cloud 
service or data center for data linkage, AI-based data 
analytics, or machine learning, etc. 

Otherwise, 

To establish the fund for existing industries for the same 
purpose, where the fund can be utilized for acquiring equipment 
or digital solutions. 

Facilitation of 
reinvestment by 
the existing 
investors 

To extend facilitation activities to relevant investors with the 
potential for reinvestment (expansion or diversification) for 
materializing their reinvestment plans, through: 

- Interviewing and updating their position or plan for business 
expansion or diversification, 

- Deriving any needs or requests for the following facilitative 
support, and, 

- Identifying any problems or bottlenecks confronted in 
preparing and materializing the plan. 

BIDA: 
Aftercare 
Div. 

Short-term 

To consider relaxation or simplification of existing regulation on 
borrowing abroad of the long-term loan from commercial lender 
or their parent/ affiliate company, through proposing either one of 
the following options in view of activating reinvestment by 
existing investors (those among the priority industries stated in 
the National Industry Policy at minimum): 

i) Shift from current prior-approval of proposed foreign borrowing 
to post-fact reporting, or, 

ii) Reduction of required documents (at least in case of term-loan 
from parent/ affiliate company), namely, those documents for 
proving the aspects that are to be appraised beforehand by 
lender’s responsibility. 

BIDA 

BB 

Short-term 

To consider and propose reinvestment tax allowance (deductible 
from the taxable income) to be availed by existing investors 
upon their materialization of reinvestments with a certain set of 
conditions (such as sector, reinvested capital amount). 

Income Tax 
Wing-NBR/ 
MOF 

BIDA 

Mid-term 

Promotion of new 
investment in 
business 
opportunities with 
COVID-resilience 
or affinity 

To propose addition of the following businesses to the list of 
industrial undertakings or ICT businesses entitled for CIT 
exemption in view of promoting the emerging or growing 
business opportunities in the post-COVID era. 

Processed foods: manufacturing of pre-cooked/ ready-made/ 
frozen foods, health and supplement foods, confectionaries, 
packaging materials, food preservatives/ additives/ ingredients, 

Digital tech service: any services categorized by FinTech, 
MediTech, AgriTech, e-commerce platform, 

Healthcare: hospital/ clinic, home medical care, elderly care 
center/ service, medical device/ supply manufacturing (inc. PPE, 
sanitary chemical), transportation service for medical care, 

Education: learning support services (home teaching, cram 
school), IT vocational training, etc. 

Electrical & electronics: manufacturing of products/ devices for 
home productivity/ entertainment (exc. LED-TV, mobile phone, 
washing machine that are entitled for CIT exemption), products/ 
devices for home cooking (exc. blender, rice cooker, oven, induction 
cooker, etc.), products/ devices enabling tele-/ remote and internet 
services (exc. computer hardware, mobile phone), 

Income Tax 
Wing-NBR/ 
MOF 

BIDA 

Short-term 
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Bio-technology/ life science: R&D of biotechnology-based 
materials and products, 

Others: farming contributing to national food security, home 
entertainment services (inc. streaming subscription, video/ online 
game), household goods (home textile, houseware, etc.), cold-
chain logistic service. 

* The above eliminates the recommended businesses that are 
already indicated in the existing purview of industrial 
undertakings or ICT businesses entitled for CIT exemption. 

To consider the following modes of promotion webinar (in 
addition to the country-focused ones) for the emerging or 
growing opportunities in the post-COVID era: 

i)  To organize sector-specific promotion seminar, e.g., on 
pharmaceutical and healthcare sectors, ITeS and digital-tech 
sectors, electrical and electronics sectors, 

ii) To allocate session(s) to highlight one or two sectors during 
the country-focused seminars, if the country is deemed 
relevant investment source for the emerging or growing 
opportunities, 

iii) To organize business seminars for the emerging or growing 
opportunities among local industry players concerned in view 
of identifying needs of potential (re)investment and 
bottlenecks for materializing investment. 

BIDA: 
Marketing & 
Com. Div., 

Policy 
Advocacy 
Div. 

Short-term

Further 
digitalization of 
IPA’s functions 
and services 

To conduct technical guidance for organizing webinar, which 
focuses on webex tools and skills associated with such tools, 
standard tasks required for organizing webinar ranging from 
stages of design, preparation, implementation till follow-up 
(along with the SOP on webinar), in order for BIDA/ BEZA to 
acquire capability of delivering promotion activities online. 

In addition, 

To establish a technical unit for webinar organization, consisting 
of a few junior permanent officers with enough knowledge of 
webex tools and basic skills of web-design and data processing. 

BIDA: 
Marketing & 
Com. Div. 

BEZA 

Short-term

To operationalize Contact Management System (CMS) to 
facilitate potential investors to make their decisions for 
investment, starting with management of potential investors’ 
pipeline (for future generation leads) and target (prospective 
investors) screening, followed by facilitative actions in favor of 
prospective investors that are deemed necessary for their 
decision-making of investment. 

BIDA: 
Registration & 
Incentives Div. 
for foreign/ 
local/ comm. 

Marketing & 
Com. Div. 

Short-term

To prepare application platform at website for requesting online 
consultation and inquiry service (that then would notify the 
requests of services to responsible divisions) to popularize such 
online service among more potential investors. 

BIDA: 
Marketing & 
Com. Div. or 
IT section 

Short-term

To develop a portal dedicated for updating the status of 
development and operation for economic zone, to enable 
potential investors to virtually access to the site options. 

BEZA Mid-term 

To install online investment monitoring (IM) system (to be 
accommodated by existing online OSS portal) to fully digitalize 
IM data collection and management, and thus lessen the 
workload for data entry and processing. 

BIDA: 
Monitoring & 
Comp. Div. 

Short-term
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III.2 Recommendations Specific to Sectors 
 
Since the impact of COVID largely varies by business sectors, it would be worth to review sector-wise 
impact and expected challenges and opportunities, with recommended strategies and policy measures 
focused on each sector. The figure below indicates difference in impacts (horizontal axis) by business 
sectors and level institutional/governmental support (vertical axis). Business sectors can be categorized 
by four groups, according to this plot, as below, with representing sectors. 
 
1) Revitalize: Large impacts with support - RMG, healthcare, agro/ food processing, etc. 
2) Reboot: Large impacts with limited support - tourism, leather goods, shipbuilding, etc. 
3) Leverage: Growth/ small impact with support - pharmaceuticals, renewable energy, light engineering, 

etc. 
4) Boost: Growth/ small impact with limited support - digital commerce, electronics, transportation, retail, 

etc. 
 

 
Source: Impact of COVID-19 -Sectoral Heat Map-, Innovision, July 2020 
 

The COVID Impact and Institutional Support in Bangladesh 
 
In addition to the recommendations common to all business sectors, sector-specific policy measures 
and actions are recommended here, as strategies by taking a close look at characteristics of each sector. 
The next table indicates challenges, opportunities and policy measures/ actions, based on sectoral 
analysis and interview results, for case study (interviewed) sectors, namely, RMG, software/ ITeS, 
pharmaceuticals and automobiles, electronics and electrical equipment and processed foods. 
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AP-1 

Appendix-1: Measures and actions proposed by BIDA in response to the immediate impacts of the 
COVID and Financial measures accommodated in the stimulus financial package 

 
In view of easing immediate negative impacts from the COVID pandemic (lockdown in particular) on the 
business activities by the existing investors, BIDA has proposed the finance ministry the following 
emergency measures and actions, which mainly intend to (temporarily) eliminate, suspend or lessen the 
regulatory compliances and costs, and to improve business climate. BIDA compiled such measures and 
actions as shown below, through a series of dialogue with foreign chambers to seek for their advices 
and opinions. 
 

For the Immediate to Three Months 

Introduce flexibility with regulatory and 
legal compliance requirements to: 
 Allow alternative source of working 

capital for private sector. 
 Allow companies to focus on 

sustaining their business 
operations and avoid non-
compliance penalties. 

 Allow businesses to start new 
production lines, especially for 
essential goods (e.g., medicine, 
ventilator, sanitizer, surgical mask 
and PPE) that would help; 
- alleviate supply shortages during 

crisis, 
- companies to extend into in-

demand products and sustain 
operations. 

Simplify foreign loan approval procedure by shifting to 
notification from the existing approval for all sectors or 
at least priority sectors. 

MOF, BB, BIDA 

Ease access to working capital loan from the foreign 
parent companies. 

MOF, BB, BIDA 

Waive all fees for investor services by BIDA. BIDA 

Extend monthly VAT return submission date and allow 
delayed submission without penalty. 

MOF-NBR 

Relaxation of S.108A for 60 days for filing employee 
particulars/ details by April 30, 2020. 

MOF-NBR 

Extend deadlines to submit all statutory return due 
between Feb. to Jun. and ensure delayed 
submissions without penalty. 

MOC-RJSC&F 

Extend deadlines for submitting all statutory return 
and allow delays without penalty for listed companies. 

BSEC 

Extend deadline of 60 days and receive blanket 
extension to submit return once the Letter of Allotment 
is issued. 

Supreme Court 

Waive requirement of amending Memorandum of 
Articles to extend business production line for 
essential products (ventilator, medicine, PPE and 
surgical mask). 

PMO 

Ensure no restriction on movement of commodities, 
market supplies, sales and marketing personnel, 
through declaration by law enforcement agency. 

MOHA 

Introduce online hearing of urgent company matters 
at high-court, including pending merger or MoA 
alteration applications. 

Supreme Court, 
MOLJPA-Law& 
Justice Div. 

Amend the relevant legislative provisions using 
Presidential Order, when parliament is not in session. 

PMO 

Extend E-/ B-Visa and work permit automatically 
during pandemic or general exemption from fine 
/penalty for involuntary overstay for expats. 

BIDA, Immigration 
& Passport Dept. 
of MOHA 

Exempt expats and non-resident citizens who are 
currently (involuntarily) residing in the country from 
182 days rules for being treated as a ‘resident’ for tax 
purpose. 

NBR 

Alter the section 16&20 of Labor Act 2006, 
temporarily, to allow provisions for extended period of 
lay-off beyond 45/60 days with 25% payment (or 
lower for extended period beyond 90 days) before 
initiating retrenchment for protecting jobs 

Dept. of Labor 

Allow adjustment of extended general holidays 
against existing general holidays and accumulated 
annual leave, along with provision for reduced festival 
bonus for 2020. 

Dept. of Labor 

Allow the companies to temporarily defer the worker 
profit participation fund (WPPF) and provident fund 
contributions, either through: 
- take loan without interest for OPEX, 

NBR, Dept. of 
Labor 
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For the Immediate to Three Months 
- suspend or waive obligation to contribute for 6 

months, or, 
- access to interest/ profit generated for next 2-3 

quarters for employers to support OPEX. 

Solicit feedback from private sectors 
on policy interventions required for 
business continuity and growth to 
ensure that policy support package is 
up to date and overcomes impact of 
pandemic. 

Arrange consultations via digital platforms (e.g., 
webex) to collect inputs from private sector of 
registered businesses with BIDA, existing foreign 
investors, local businesses and start-ups. 

BIDA 

Adopt alternative communication 
methods to update private sector on 
government initiatives. This will help 
retain business confidence and 
minimize negative economic 
consequences. 

Build awareness on services available through BIDA 
OSS to encourage/ continue facilitating company 
incorporation and other integrated services. 

BIDA, RJSC&F, 
Relevant line 
agencies 

Communicate with investors via digital and web-
based platforms and provide updates on investor 
policies. Similar initiatives have been taken by Invest 
India and Invest Korea. 

BIDA 

For Three to Six Months 

Continue ongoing reform efforts 
relevant to doing-business and 
private sector development to provide 
longer-term support to businesses 
inc. introducing insolvency 
procedures and fast-track measures 
for resolving commercial disputes. 

Amend relevant legislative provisions using 
Presidential Order when parliament is not in session. 

PMO, BIDA 

Institutionalize efforts to minimize 
economic impacts post-pandemic. 

Form a high-level task force for identifying post 
pandemic investment opportunity based on past 
global crisis, e.g., 2008 recession. 

BIDA, BEZA 

Implement efficient management of 
legal proceedings. 

Prioritize dispute resolution for potential high volume 
of contractual dispute related to deferred payment, 
order cancellation, LC payment and application of 
Force Majeure clause. 

Supreme Court, 
MOLJPA-Law& 
Justice Div. 

 
Financial measures accommodated in the stimulus financial package 
 
To safeguard businesses from their cashflow shocks and stresses by the COVID, Bangladeshi 
government announced stimulus package of concessional working capital loans (aside from interest 
subsidy of BDT 2,000 crores) as follow, which is equivalent to 3.7% of its GDP. 
 

Beneficiary Amount 
(in BDT Cr.) Interest rate Loanee 

tenure Repayment Scheme 
period 

Affected manufacturing/ 
service industries (5 Apr.) 30,000 4.5% 1 year 1 year 1 year 

Export-oriented industry 
(25 Mar.) 5,000 

Nil (2% 
service 
charge) 

3 months 2 years inc. 6 
months GP 2 years 

Ditto (pre-shipment credit 
refinance) (5 Apr.) 5,000 6% 

Depending 
on export 4 months 3 years 

Ditto (Export Dev. Fund: EDF) 
(5 Apr.) 12,750 2% 

Depending 
on export 6 months ongoing 

SMEs (5 Apr.) 20,000 4% 1 year 1 year 3 years 
Agriculture sector/ marginal 
farmers (12 Apr.) 9,500 4% Case by 

case 
1.5 years inc. 
6 months GP 

By 30 Sept. 
2020 

Low income professionals, 
farmers, micro-businesses (20 
Apr.) 

3,000 9% 1 or 2 years Weekly or 
monthly 

Weekly or 
monthly 
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Appendix-2: Policy measures and actions proposed by BIDA in response to the lockdown impacts 
 
BIDA undertook the COVID impact survey where the existing investors registered with BIDA (748 
investment projects in total) responded to the questions during Jun./ Jul. 2020 concerning the impacts 
experienced during the lockdown period. Referring to the lockdown impacts observed through this 
survey, BIDA also presented policy measures/ actions as follow: 
 

No. Policy measures/ actions Complementary explanation 

1. 
Ensure predictable, transparent, coordinated 
and efficient online investor service delivery 

Accommodation of additional licensing services in 
existing online-based OSS platform of BIDA. 

2. 
Facilitate simplified access to low interest 
working capital loans from domestic and foreign 
lenders 

Especially concerning the accessibility of domestic 
investors. 

3. 
Simplify foreign loan approval procedures for 
businesses 

Simplification for priority sectors or for the projects up to a 
certain limit, or shift to post-fact reporting from existing 
prior-approval. 

4. 
Consider removing taxes related to promotional 
expenses (exceeding 0.50%) 

Private sector requests to delete the clause added to the 
sec. 30 of Income Tax Ordinance 1984 (along with the 
directive stated under the sec. 21 of Finance Bill 2020-21.

5. Waive/ reduce government fees In view of lessening the burden on cash flows squeezed 
by the pandemic. 

6. 
Establish predictable and competitive tax 
regime 

Needs for a comparison with income tax regime with 
competing countries and for ensuring predictability of tax 
policies, which is long-standing demand of private sector. 

7. 
Establish more conducive business climate to 
ensure business entry, operation and growth 

Needs to continue ongoing reform for doing-business 
index, including a modernization of insolvency 
framework. 

8. 

Waive requirement to amend Memorandum of 
Articles (MoA) before extending business to 
include essential products 

In relation to the needs for business repurposing for 
essentials goods which experience the higher demand 
because of the COVID pandemic to avoid supply 
shortage. 

9. 
Extend deadline for submitting all statutory 
return (allow delays without penalty for listed 
company) 

Requested from foreign companies in particular. 

10. Extend loan facility for startups without 
collateral 

Requesting special consideration for the access to the 
term finance by startups to which lack collateral. 

11. Simplify process of repatriation Concerning dividend remittance in particular. 

12. 
Temporal removal of mandatory wage hike for 
two years to reduce the COVID impact on 
business 

In response to the strong needs by private sector to ease 
cashflow which has been squeezed by the COVID 
impact. 

13. Focus on promotion of green businesses In response to a growing global consensus to mitigate 
climate change. 
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Appendix-3: Questionnaire for interview with existing investors in the selected sectors 
 

Questions for Individual Companies 
(for Post-COVID Investment Promotion Strategy) 

 
Name of company: 
Sector: 
Major product/ service (business): 
Market: Export-dominant, Domestic-dominant, Both 
Type of company: Foreign, Joint-venture, Local 
Number of employee (rough estimate): 
Respondent person: Name/ Position 
Interview date/ means: 
 

1. Has the COVID impacted your company positively or negatively as a whole? Has your company been 
affected lightly or severely in relative to other companies in the same industry? (ask why) 

 

 

2. How does your company recognize and forecast impacts/ changes on supply (input) side? (e.g., 
material/ parts sourcing/ import, inputs price, workers’ mobilization, factory operation/ service 
delivery) 

During and after the lockdown: 

 

 

Current and forecasted: 

 

 

How has been your company managing or planning to deal with the current and forecasted impacts/ 
changes? 

 

 

Reminder: In the question No.2, please ensure to ask if the company has been facing disruptions in 
material/ parts sourcing or import in any cases (ask what has been faced), and then ask if the 
company (plan to) diversify the channels of sourcing or import in case they face the disruption (ask 
the diversified sources). 

 

 

3. How does your company recognize and forecast impacts/ changes on demand (market) side (e.g., 
change of market demand, change of consumers’ behavior, shift to alternate products/ services, 
order cancellation)? 

During and after the lockdown: 

 

 

Current and forecasted: 

 

 

How has been your industry managing or planning to deal with the current and forecasted impacts/ 
changes? 
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4. Does your company consider new product/ service (or new means of product/ service delivery) for 
the purpose of adapting to post/ with COVID conditions? 

 

 

5. How have you found application of new rules and practices related to COVID pandemic to your 
company? (such as social distancing, remote work, tele-communication, restrictive travel) 

 

 

6. Has your company been eager to adopt IT/ digital/ automation/ robotics technologies or tools for 
enabling less human-contact (production/ service) operation under COVID condition? 

Examples undertaken (if any): 
 

 

Business processes in need of adopting IT/ digital/ automation/ robotics technologies or tools: 

Such as a particular work process in factory plant, sales, customer-desk, etc. 

 

7. What policy measures would help your company (or your industry) to sustain or prosper during post/ 
with COVID-19 conditions? (derive specific and concrete ones through conversation) 

 

 

8. How do you recognize and forecast influences on investment (inc. re-investment) to your industry? 
Have you observed any reactions of foreign investors to your industry in response to COVID 
pandemic? 

 
 

9. What policy measures shall be taken for your industry to retain the existing investment (or facilitate 
re-investment) and to attract new investments (inc. FDI)? 
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Appendix-5: Proposed technical guidance for planning and organizing webinar 
 
1.  Usage of digital tools and associated skills of the tool operation for organizing webinar 

- Introduction of webex/ online meeting tools, and features by each digital tool 
- Useful functions of each webex/ online meeting tools 
- Associated skills of selected webex/ digital tools 
- Roles of webinar handling operator 
- Website building for entry registration and derivation of participant data list 
- Setting and distribution of log-in-link for webinar 
- Questionnaire design and preparation of web-entry questionnaire form 
- Preparation and operation of individual consulting session (ice-breaking function) 
- Dos and don’ts of webinar speakers and participants 
- Third-party webinar organizer 

 
2. Standard tasks required for organizing webinar 
 
1)  Stage of design 

- Setting objective, agenda (including side events), scale and schedule/ time 
- Determination of hosting/ co-hosting institutions, other stakeholders, technical organizer, and their 

roles 
- Determination of (VIP) guests and speakers for presentations, and expected contents of 

presentations 
- Determination of channels of announcement/ marketing in the host country 
- Determination of webex/ online meeting tools for webinar/ side events 
- Appointment of the organizing committee and lead officer for each webinar 

 
2)  Stage of preparation 

- Request for cooperation to hosting institutions, other stakeholders, and selection of technical 
organizer 

- Request for cooperation to (VIP) guest and speakers for presentations 
- Preparation of own presentation material 
- Preparation of special website for event outlining, entry registration (inc. entry form) 
- Announcement to potential participants through the agreed channels and reply with log-in-link 
- Design of questionnaire for webinar participants and web-entry questionnaire form 
- Practice of simulation session for time-management and connection-test (a few days before) 
- Preparation of participant data list and sharing among the hosting institutions (subject to privacy 

policies of the hosting institution) 
- Seat and time allocation among the applicants for side event (such as individual consulting session) 

 
3)  Stage of implementation 

- Final check before opening 
- Initial guidance to participants 
- Implementation in accordance with the agreed schedule 
- Check/ selection of questions received (by the lead officers) and instruction for speakers to answer 
- Closing guidance to participants including request for questionnaire cooperation 
- Guidance to participants for side events 
- Implementation of side events in accordance with the agreed schedule 

 
4)  Stage of follow-up 

- Issuance of letter of appreciation to the hosting institutions, other stakeholders, guests and 
speakers 

- Check of questions remaining to be answered during the webinar and reply with answer 
- Aggregation and analysis of questionnaire 
- Entry of questionnaire data to the contact management system (for the later facilitation of contacted 

potential investors) 
- Response to the questions/ requests made during the side event participants 
- Uploading of webinar materials at the webinar site or video at movie distribution channels 
- Webinar review and implementation reporting 
- Storage of participant data in accordance with the privacy policies of the hosting institution 
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Appendix-6: Workflow of the Contact Management System for potential investors 
 

Operational Workflow 
of Contact Management System with Potential Investors 

 

 
 

1. Data Management & Collection 

1)  Investment Promotion Events 

Step-1:  Accompanying officers of BIDA to the overseas promotion events distribute the standard 
questionnaire* to each event participants at the end of the events. 

Step-2: Event participants fill in the questionnaire (in English) accordingly. 

Step-3:  Accompanying officers of BIDA to the overseas promotion events collect the 
questionnaire from the event participants (together with the event participant list) and 
check them. 

Step-4:  Accompanying officers of BIDA to the overseas promotion events deliver the collected 
questionnaires to Director of Marketing & Communication Division, upon their return. 

Step-5: Director of Marketing & Communication Division assigns its staffs to enter the 
questionnaire data to the database. 

* Attachment: Questionnaire to the promotion event participants 

 

2)  Visit to BIDA for Appointed Meeting 

Step-1:  At the end of the meeting, attending officers of BIDA (Deputy/ Assistant Directors of R&I 
Division for Foreign Industry and Commercial, or whoever attends the meeting actually) 
fill in the standard meeting record form* accordingly. 

Step-2:  Deputy/ Assistant Directors of R&I Division or whoever attends the meeting actually 
report the meeting record to Director of R&I Division for their check. 

Step-3: Director of R&I Division deliver the meeting record to Director of Marketing & 
Communication Division on a periodic basis. 

Step-4: Director of Marketing & Communication Division assigns its staffs to enter the meeting 
record data to the database. 

* Attachment: Meeting record form for the potential investors to Bangladesh 
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3)  Inquiry via e-mail (option) 

Step-1:  BIDA officers of R&I Division for Foreign Industry and Commercial who receive e-mail 
based inquiries (only those from potential investors) transfer the mails upon reply to the 
inquiries to Marketing & Communication Division, with carbon copy (c.c.) to their 
respective head of R&I Division 

Step-2:  Director of Marketing & Communication Division assigns its staffs to enlist the potential 
investors who make inquiries on a periodic basis. 

 

2. Screening for Prospective Investors 

Following the above, Marketing & Communication Division then in cooperation with R&I Divisions 
for Foreign Industry and Commercial shall; 

Step-1:  Analyze the collected data of contacted potential investors for the purpose of screening 
prospective/ promising investors to Bangladesh, in accordance with the criteria* (sector, 
scale, plan, and preparedness of the proposed investments, etc.). 

Step-2: Enlist the prospective/ promising investors to Bangladesh on a periodic basis for 
individual facilitation and for updating their investment plan. 

*  Criteria of screening the prospective/ promising investors would be guided separately by the JICA 
Team (once the data of contacted potential investors is accumulated to a certain volume). 

 

3. Facilitation for Prospective Investors 

Subsequently, R&I Divisions for Foreign Industry and Commercial then in cooperation with 
Marketing & Communication Division shall; 

Step-1:  Initiate communication with the prospective/ promising investors and update their 
investment/ business plan on a periodic basis. 

Step-2: Provide the facilitation services* to the prospective/ promising investors according to their 
needs. 

Step-3: Monitor the actions to be taken by the prospective/ promising investors while maintaining 
communication. 

* Facilitation services may cover information/ data provision, specific inquiry, arrangement of business 
visit, appointment with the government and private organizations, introduction of potential business 
partners, etc.) 
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Matrix for Proposed Policy Measures/ Actions for Industrial Linkage Formation 
As of the end of Dec. 2021 

For Bangladesh Investment Development Authority (BIDA) 

Policy measure/ action Aim  Action  Status of the action  PiC  Term 

Proposal of income tax 
exemption facility to 
motor‐parts suppliers 

Income tax exemption 
facility is proposed to 
attract FDI attraction of 
the subject industry of 
motor‐parts industry, but 
also assembly‐type 
industries with linkage 
potentials. 

As per the Finance Act (revised 
annually), BIDA proposed to extend 
income tax exemption to 
automobile/ motorcycle parts and 
assembly‐type industries (those 
newly established outside specific 
zones) which may bring linkage 
potential such as shipbuilding, 
electronics and electrical goods/ 
parts, other machinery/ 
equipment. 

Already materialized. 

‐ Revised Finance Act 2020 added 
automobile parts/ components as subject 
industry extended to income tax exemption 
facility (5 to 10 years but depending on the 
location). 

‐ Followingly, upon an issuance of SRO‐
170/AIN/Income Tax/2021, automobile 
assembly (inc. parts production) was 
granted for extended income tax 
exemption (100% for 10 years/ 10% for the 
next 10 years) but subject to the 
investment value and local value addition. 

* Revised Finance Act 2019/ 2020 also 
added the following other assembly‐type 
products as subject for income tax 
exemption, namely, agricultural machinery, 
home appliances, mobile‐phone, LED‐TV, 
automation/ robotics (machinery) 
manufacturing. 

BIDA: 
Registration & 
Incentives (R&I) 
Divisions 

Materialized 

Improvement of 
investment climate 
issues (which may 
inhibit manufacturing 
FDI) in particular: 

‐  Repatriation of 
royalty/ tech. 
assistance related 
fees 

Repatriation procedure 
and conditions of such 
fees are simplified and 
clarified, as instructed by 
the PSDPCC. 

BIDA to propose repatriation 
procedure/ conditions of such fees 
in the form of revised guidelines, 
and submit revised guidelines for 
discussion among the concerned 
authorities and approval by the 
Prime Minister (PM), while 
receiving feedbacks from 
stakeholders. 

Already materialized. 

‐ BIDA has revised guidelines for 
simplification and made the revised 
guidelines approved by PMO in Feb. 2021, 
and the announced the guidelines by the 
government order in Mar. 2021. 

BIDA: Working 
Team headed 
by EM‐3, DG‐3, 
Director R&I 
(Foreign/ 
Commercial) 

Materialized 

‐  Expatriate work 
permits (for 
clarification) 

Expatriate work permit 
procedure is clarified to 
ensure consistency 
between written rules 
and actual practices, and 

BIDA to revise the guidelines to 
assure the investors’ confidence in 
dealing with this permit and submit 
revised guidelines for discussion 
among the concerned authorities 

‐BIDA drafted revised guidelines and shared 
the guideline with inter‐ministerial 
committee held by BIDA for discussion 
(since Feb. 2019). 

Same as above.  To be finalized 
by Feb. 2022. 



2 

clarify its handling 
procedure for the cases 
out of the norm. 

and approval by PM, while 
receiving feedbacks from 
stakeholders. 

‐ BIDA had to adjust the guidelines with the 
revised VISA policy (effective in Jul. 2020) 
and is currently fine‐tuning the guidelines 
with comments from the stakeholders 
concerned. 

‐ BIDA is to place the final draft at the 
committee for acknowledgement before  
placement to PMO for approval. 

Sector PR tool/ material 
development 

Promotion tools/ 
materials, the profile of 
investment promising 
sectors in particular, are 
enriched, and 
disseminated to let 
potential investors more 
familiar to the sectors. 

BIDA to improve sector profiles of 
the investment promising sectors 
(in parallel to technical guidance to 
BIDA) and disseminate them via 
website or publication. 

Already undertaken. 

BIDA has already improved sector profiles 
for three assembly‐type sectors covering 
automobile, motorcycle/ parts, 
shipbuilding. 

* In total, 13 sector profiles have been 
improved profiles inc. the above sectors 
and made published/ uploaded at web. 

* BIDA also revised Invest. Handbook 2020 
for the first time in ten years. 

BIDA: Project 
Implementation 
Unit (PIU) 

Undertaken 

Adoption/ operation of 
the follow‐up system to 
the potential investors 
(contact management 
system) 

Contact management 
system (CMS) for 
potential investors 
(contacted through 
overseas promotion 
events and appointed 
visits to BIDA) is 
established, so that BIDA 
screens the promising 
investors in the priority 
sectors and facilitates 
their decision‐making for 
lead generation 
effectively. 

BIDA to proceed with the following 
actions: 

‐   To propose CMS with the 
workflow/ tools, and explain to 
the EC for acknowledgement, 

‐   To provide orientation guidance 
to concerned divisions/ officials 
for commencement, 

‐  To store profiles of potential 
investors (those contacted thru. 
promotion events or their direct 
visit to BIDA), 

‐  To screen and identify the 
prospective investors from the 
collected profiles for the 
subsequent follow‐up, 

‐  To start follow‐up 
communication for facilitating 
decision‐making of the 
prospective investors. 

Already adopted for initial operation. 

‐Proposal and workflow of CMS was 
acknowledged by the EC with the issuance 
of decision letter in Oct. 2019. 

‐ BIDA clarified the division/ officers 
responsible for recording potential 
investors’ profile data, and country‐desk 
officers to screen prospective investors for 
follow‐up communication. 

‐ Orientation guidance has been 
undertaken to the concerned officials for 
ensuring CMS operation. 

‐ BIDA started to record and store the 
profile data of potential investors. But the 
number of contacted potential investors 
remains a little due to virtually no foreign 
visitors and a limited number of BIDA‐
hosted overseas webinar during the COVID.

BIDA: 

Officers 
assigned for 
each promotion 
event, Officers 
assigned for 
Country‐Desk 

EM‐2, M&C 
Wing 

To continue 
support 
operation till the 
end of the 
Project. 
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Strengthening of the 
function of Linkage & 
Supplier Development 
Division of BIDA 

Action plan for new 
Division of Supplier & 
Linkage Development is 
prepared, and the service 
or action for BIDA to start 
with is confirmed. 

BIDA to draft the action plan for 
the Supplier & Linkage 
Development Division based on the 
study tour to Thai‐BOI, and confirm 
the service or action to start with. 

‐ Project Team has been considering that 
BIDA could start with the following service 
for linkage development scope; business 
matching upon the incoming foreign 
investment mission (by private party) in 
view of facilitating JV/ OEM partnership, 
but has not had such opportunities during 
the COVID. 

BIDA: 

Supplier & 
Linkage Dev. 
Division 

Not taken into 
action. 

 

For Bangladesh Economic Zones Authority (BEZA) 

Policy measure/ action Aim  Action  Status of the action  PiC  Term 

Organize and continue 
overseas promotion 
events 

Strategic EZs are 
promoted overseas, so 
that foreign 
manufacturers (including 
linkage‐type 
manufactures/ parts 
suppliers) get interested 
in such EZs and several of 
them start to contact 
with BEZA. 

BEZA to organize or attend a series 
of overseas investment seminars 
for promoting strategic EZs (with 
attention to such manufactures as 
assembler, related parts supplier/ 
service provider) held at key 
countries. 

BEZA to develop promotion tools/ 
materials for the seminar usage. 

‐ Conducted webinar for the Japanese 
Investors (February 2nd, 2021).  

‐ The vide of that webinar is available on‐
line. 

‐ Participated in BIDA’s roadshow for 
Sweden (November 26, 2021). 

‐Short promotional video will be prepared. 

BEZA: Manager 
OSS 

Comp‐2: 
Morinaga, Shoji

BIDA: 
Marketing & 
Comm. Dept. 

Comp‐1: Sai 

To be 
intermittently 
organized 

Propose incentives to 
induce linkage‐type 
manufactures and parts 
suppliers/ related 
service providers to EZs

Fiscal or non‐fiscal 
investment incentive or 
privilege are proposed 
for inducing linkage‐type 
manufacturers and parts 
suppliers/ related service 
providers to EZs. 

BEZA to study and propose specific 
incentive or privilege to attract 
such linkage‐type manufactures (as 
assembler, parts supplier/ related 
service provider). 

‐ The study on the incentive regimes in the 
peer countries has been completed.  

‐ As for fiscal incentive, it is important to 
ensure entitlement of incentives that BEZA 
promises with investors, without any 
difficulty. BEZA proposed to PMO new 
incentives to attract FDI to EZ, which is 
under examination by the relevant 
authorities. 

‐ As for non‐fiscal incentives, it is needed to 
elaborate their contents to attract anchor 
industries. This will be partly covered 
through OSS operation. 

BEZA: Manager 
OSS 

Comp‐2: 
Morinaga, Shoji

To be considered 
by BEZA. 

Identify strategic EZs 
suitable for promoting 
industrial linkage, and 

Industrial linkage 
between anchor 
manufacturer in EZ and 

BEZA to identify strategic EZs 
bestowed with relatively desirable 
conditions for promoting industrial 

‐ Strategic EZs suitable for promoting 
industrial linkage have been indicated as: 
Mirsarai (BSM), Araihazar and Abdul 

PMO: Dir.‐1 

PMU: Tanaka 

BEZA: Manager 

To be considered 
by BEZA. 
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conceptualize model EZ 
with possible auxiliary 
facility attachment 

parts suppliers outside EZ 
to be developed through 
development of model 
EZs attached with 
possible auxiliary 
facilities (to 
accommodate relatively 
smaller‐scaled investors 
including parts suppliers/ 
related service 
providers). 

As a first step of 
developing industrial 
clusters through EZ, try 
to attract foreign anchor 
manufacturing 
companies in EZ. 

linkage, and to conceptualize 
model EZ for industrial linkage 
development. 

In this regard, BEZA to examine and 
propose hard‐measures (auxiliary 
facilities) that are considered as 
effective to facilitate/ ease the 
establishment of smaller‐scaled 
investors inc. parts supplier/ 
related service provider in strategic 
EZs. 

Conduct promotional activities for 
attracting foreign manufacturing 
companies in Araihazar, Abdul 
Monem and Mirasarai EZs. 

Monem. 

‐ An importance has been noted for 
attaching such “auxiliary facilities” as rental 
factory (ready‐built facility), plot allotment 
for small‐scale starters, vocational facility, 
common service facility, to EZs for 
industrial linkage facilitation. 

‐ For the next step, idea of inviting 
motorcycle parts industry to Araihazar EZ 
will be examined, while land filling works 
for Araihazar EZ is partially completed and 
the remaining part is on‐going. 

OSS

Comp‐2: Shoji 

Arrange relevant area/ 
space in EZs to 
accommodate local 
supporting industries 
(suppliers) as intending 
to be a part of supply‐
chain of EZ tenant 
manufacturers 

Establish linkage 
between EZ tenant 
manufacturers and local 
supporting industries 
located outside EZs, with 
eventual relocation of 
such industries into EZ. 

BEZA to study locational 
relationship of EZs and existing 
industrial clusters in view of 
establishing supply‐chain for 
tenant manufacturers in EZ. BEZA 
to seek possibility of relocating 
such local industries in EZs through 
arranging rental factory or small 
plot allotment in EZ. 

‐ Completed data collection of planned EZs 
and LE/ plastic SME clusters in Dhaka and 
Chittagong regions, revealing that locations 
of such SME clusters are generally distant 
from the locations of EZs. 

‐ BEZA may consider the possibility of 
installing rental factory or dedicated zones 
for local supporting industry in the same EZ 
where foreign anchor industry is located. 

‐Incentives which induce or accelerate 
investments from the local investors to EZ 
may be needed. 

PMO: Dir.‐1 

PMU: Tanaka 

BEZA: Manager 
OSS 

Comp‐2: Shoji 

To be considered 
by BEZA. 

 

For Ministry of Industries (MOI) 

Policy measure/ action Aim  Action  Status of the action  PiC  Term 

Extend support 
program on a pilot 
basis for linkage 
development between 
FDI manufacturer and 
potential local parts 

Model cases for linkage 
development is 
generated from the pilot‐
based support program 
and standardized for 
derivation of model 

MOI and the relevant supporting 
institutions to extend the support 
program (in cooperation with the 
Project Team) towards generation 
of model cases, and standardize 
them for derivation of model 

‐ Being extending support program on a 
pilot basis for three cases in motorcycle & 
parts industries (as of Oct. 2019). 

‐ On 23 Jun. 2019, a meeting was held with 
the relevant stakeholders. 

MOI: Sen. Assi. 
Secretary 
(Policy‐1) 

Comp‐3: 

Comp‐3 Team 

Throughout the 
Project period 
but by the end of 
October 2021 for 
initial model 
case generation 
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supplier, through 
prototype‐making and 
QCD improvement (for 
motorcycle parts) 

program for 
dissemination to related 
stakeholders. 

program towards dissemination. ‐ On 24 Jul. 2019, the public‐private 
discussion group held the first meeting 
where the participants agreed to formulate 
a roadmap to accelerate implementation of 
the Motorcycle Industry Development 
Policy 2018. 

‐ MOI has already sent the 
recommendation letter to NBR to reduce 
imposed tax to vendors and exempt VAT 
provisions introduced in the current budget 
(2019‐2020) <follow‐up required>. 

‐ The COVID‐19 had caused the activities in 
the pilot model production line to remain 
stagnant until July 2021. The situation, 
however, has returned to normal by Oct. 
2021. 

‐ In one of the three cases, the score of the 
quality management system check sheet 
(evaluated by the JICA Project Team) 
passed the target of 80 out of 100. 

‐ In the same case as above, a partner 
motorcycle manufacturer is currently 
arranging transfer of a second‐hand mold 
for the battery case from India and 
arranging a quality audit on the pilot model 
production line. 

Optimize import duty/ 
VAT exemption regime 
for materials to be used 
by local parts suppliers 

Import duty exemption 
regime for key materials 
to be used by local parts 
suppliers will be 
optimized to induce their 
linkage with 
manufacturers (for the 
case of motorcycle parts 
industry). 

MOI to occasionally review SRO‐
155 concerning import duty 
exemption available for motorcycle 
manufacturer and parts supplier, 
based on needs from the industries 
or development of model matching 
assistance for possible optimization 
of the regime. 

‐ “SRO 207/Rule/2018/810/VAT” issued in 
Jun. 2018 exempted motorcycle 
manufacturers and vendors from VAT on 
import of motorcycle parts and materials 
on condition of local value‐addition of 30% 
or more. The local value addition 
requirement has been withdrawn by NBR 
(Oct. 2019). 

‐ The public‐private discussion group 
discussed 1% reduction on custom duty for 
materials for the parts (24 Jul. 2019). 

MOI: Joint 
Secretary (IC & 
Policy‐1), Sen. 
Assi. Secretary 
(Policy‐1) 

Comp‐3: 
Sugiyama 

Throughout the 
Project period 

Facilitate relocation of 
the intending light‐

Hard‐ and soft‐measures 
for facilitating relocation 

MOI to examine and propose hard‐ 
(e.g. small plot allotment or rental 

‐ Undertaken data collection and mapping 
of the existing LE and plastic clusters, in 

PMO: Director1 To be further 
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engineering (LE) and 
plastic industries to 
near EZs through 
specific industrial 
estate, or within EZs 
through small plot 
allotment or rental 
factory 

of LE and plastic 
industries (intending to 
be a part of supply‐chain 
of manufacturers) are 
proposed*. 
* Proposal for facilitating the 
relocation shall be a part of 
the Local Supporting Industry 
Development Plan (Action 
Plan 7 of the Project Team for 
MOI) 

factory in EZ, or specific industrial 
estate near EZ) and soft‐ (soft loan, 
fiscal incentive, etc.) measures for 
relocation (in or near strategic EZs 
along Dhaka‐Chittagong Corridor). 

MOI to identify such LE and plastic 
industries as intending to be a part 
of supply‐chain of manufacturers 
and confirm their conditions for 
relocation, through discussion with 
the industries concerned. 

relation to locations of planned EZs in 
Dhaka and Chittagong. (Mar. 2019 by JICA 
Team). 

‐ MOI is finalizing the Plastic Industry 
Development Policy which is scheduled to 
be approved in Jan. 2022. 

‐ Ministry of Industries has already initiated 
formulation of the Light Engineering 
Industry Development Policy. 

‐ Facility development within EZ is covered 
under BEZA activity. 

‐ BEIOA has a plan to relocate LE industries 
to Industrial Park out of old Dhaka. 

PMU: Tanaka

MOI: Joint 
Secretary (IC & 
Policy‐1), Sen. 
Assi. Secretary 
(Policy‐1) 

Comp‐3: 
Sugiyama 

discussed. 

Automobile Industry 
Development Policy 

MOI initiates to 
formulate Automobile 
Industry Development 
Policy by October 2020. 

‐LFP is to monitor the progress of 
Automobile Industry Development 
Policy to be formulated by MOI. 

‐JICA Project Team will provide 
input and necessary assistance to 
MOI  

‐ JICA Project Team prepared Discussion 
Paper for BIDA (Jul. 2019), which has been 
partly incorporated to MOI draft. 

‐ The fourth draft of Automobile Industry 
Development Policy was presented by MOI 
through its website in Apr. 2020. 

‐ JICA Project Team sent the comments on 
8 May 2020. 

‐ A stakeholders meeting was held by MOI 
on‐line on 31 Aug. 2020. 

‐ The policy was approved in June 2021 and 
put on the gazette. 

MOI: Joint 
Secretary 

JICA: Tanaka 

June 2021 (The 
Policy officially 
approved) 

Supporting Industry 
Development Plan for 
Motorcycle Sector 

To expand the marker of 
motorcycle parts and 
improve QCD of potential 
local parts suppliers. 

‐ MOI to formulate a draft of the 
plan and discuss it with the 
stakeholders. 

‐ JICA Project Team submitted to MOI a 
conceptual draft for the plan in English on 
31 Jul. 2020 and in Bengali in the end of 
Oct. 2021. 

‐ MOI will formulate the final draft of the 
plan and hold a stakeholder meeting. 

MOI: Joint 
Secretary 

Comp‐3: 
Watanabe 

To be further 
discussed 

 


	Final Report Attachment (Component 1)
	Table of Contents
	II. Component 1
	1. Materials related to PIC-1
	Meeting Minutes of PIC-1
	1-1 PIC_Eng
	2 Minutes of the Second Project Implementation Committee (PIC)
	3_Meeting Minutes of the Third PIC Meeting
	4_Meeting Minutes of the Fourth PIC Meeting
	5_Meeting Minutes of the Fifth PIC Meeting
	6_Meeting Minutes of Progress-sharing meeting
	7_Meeting Minutes of Progress-sharing Meeting
	8_Meeting Minutes of the sixth PIC meeting


	2. Materials related to Investment/ Business Climate Support
	Overall Review Report of Investment Climate Issues in Bangladesh
	2-1 Overall Review Report of Investment Climate Issues in BD

	Proposal Report on IRC Issues
	2-2 Proposal Report on IRC Issues

	Follow-up Issues PPED - Comparisons, Problems, Proposals -
	2-3_Proposals for Improving the Issues raised at Japan-Bangladesh Public-Private Economic Dialogue

	Proposal Relaxation of Long-term External Borrowing & Trade Settlement
	2-4 Proposal Relaxation of Long-term External Borrowing & Trade Settlement
	Proposal for Relaxation of Rule of Long-term External Borrowing_17Nov
	Proposal for Trade Settlement Relaxation-TT_17Nov


	Revised Guidelines of Repatriation of Royalties & Technical Assistance Related Fees with Endorsement Procedure
	2-5 Revised Guidelines of Repatriation of Royalties & Technical Assistance Related Fees with Endorsement Procedure
	Revised Guidelines of Repatriation of Royalties & Technical Assistance Related Fees_2021
	Contact Endorsement Procedure for Outward Remittance of Royalty, Technical Know-how Fees
	ロイヤルティなど送金制度改定ガイドライン_新旧解説



	3. Materials related to the Action Plan for Strengthening of the BIDA’s Functions
	BIDA’s Capacity Assessment Report
	3-1 BIDA's Capacity Assessment Report

	Action Plan for Strengthening of BIDA’s Function
	3-2 Action Plan for Strengthening of BIDA's Functions
	Action Plan - Ver. 1 -
	Action Plan - Ver. 2-
	Action Plan - Ver. 3-


	Detail Plan for Investment Promotion Activity
	3-3 Detail Plan for Investment Promotion Activity
	Investment Promotion Activity_Ver.1
	Investment Promotion Activity_Ver.2


	Manual of Preparation of Investment Promotion Events
	3-4 Manual for Preparation of Investment Promotion Events

	SOP (Manual) of Organizing Webinar
	3-5 Standard Operating Procedure of Webinars for Overseas Investment Promotion

	SOP of CMS for Potential Investors
	3-6 Standard Operating Procedure of - Contact Management System-

	Detail Plan for Investment Monitoring
	3-7 Detail Plan for Investment Monitoring

	SOP (Manual) for Investment Monitoring
	3-8 Standard Operating Procedure of - Investment Monitoring -

	Detail Plan for Aftercare
	3-9 Detail Plan for Aftercare

	Sector Profile Samples
	3-10 Sector Profile Samples

	BIDA FAQs
	3-11 Frequently Asked Questions (FAQ) from Investors to BIDA

	Research on Medical Market & Industry in BD
	3-12 Research on Medical Device Market & Industry in BD


	4. Materials & Handouts related to Policy Development Support for Industrial Linkage Formation
	Slides for Policy Development Workshops
	4-1 Slides for Policy Development Workshops_PR2
	Outline and Handout for 1st Workshop
	4-2-1 Outline and Handout for 1st Workshop

	Outline and Handout for 2nd Workshop
	4-2-2 Outline and Handout for 2nd Workshop

	Outline and Handout for 3rd Workshop
	4-2-3 Outline and Handout for 3rd Workshop


	Discussion Paper for Automobile Industry Policy
	4-2 Automobile Industry Policy in Bangladesh Discussion Paper (Draft)

	National Automobile Industry Policy 2021
	4-3 National Automobile Industry Policy 2021

	Post-Covid Investment Promotion Strategy
	4-4 Post-Covid Investment Promotion Strategy

	Matrix of Proposed Policy Measure & Actions
	4-5 Matrix for Proposed Policy Measures/ Actions for Industrial Linkage Formation






