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EOFHESCEEL OBOLSE 2 PO T 2 ERIEREZHE LiED TV D,

BRI, EZFocE 2 RKeta s 352 3H L b, 2022 3 Anb 4 HiZh
TR EEE N T, B 7723« 7L R« )b - Fu KEE TR L,
B DORT 4 E— VHEERSHE (CNRT) BFFT 5 7 F A « RV H T RIEE AN TR
FlU7e, HL, BUBRIFEMEIL, KEfEICIE <, ERTEEOEN 2 A9 5 BUE ULBU
B KDL R CRE SN EHAFF2, BRI, 4 DOBUE TR SN 5 E RGBS ZE
IRDEZ TV« = Z = LT 7 HFRN D5 8 IRNLFENBINC L 0 BUE EE S Tn5, BUA
BIEHITEMHR RO OO, PR &Y | [EUL D KFEREERSS TE LA SR 2 EME 2
FIL7=Z e, BIBHEER ICKE 8% 5 2 2 ATREMEIX &V,

) =SFEHEOIRRE

BATOHEHIE TIX, @SHEE~OEZO-OI12IE 12 FEROBERRBHEL RS, 6
EEOVEHE (6~11 F) KO3 EROFHPEHE (12~14 F) Th D 9 FHOBREHEE
%Iz, 3HEMOBMPEHE (15~17 F) 2R T, BEBE~OEFZNRAREL D, H
BITBUC W T, #1% - HEZEIT HE - FF - AR—VEREEL, 8%8ET%
BE B UEEPREET OIS T Lo TWD,

T 4 T VBUFIE, BRICXT 2HEZE R L TEY | BEZEBRFEOM EICEY

TS, 9 HERIDFHHE KO 3 H D% W 2205 HIR T O 8 1 38R E 2 b & k)
LT 5%, AEOEIITR TR, EREENHEEZ2ZIT oIS 2R L T s,

6 Av M ANVEERER ORI L RV R VFEOAMFEE B, RV RN, T3V, ToA
7, BF L=y, X=TEFY, Fr ATV, B—RY =T, KT L, RiEX=T
D9 IPENME, AT 2014 F LD AT ==L LTSML TV D,

TRIRIE, 1996 4EIC ) — VW ERE EZH LTV 5,

8 [HBRAHiHEA /T 1 T—/b (2020 4£E)
https://www.jpf.go.jp/j/project/japanese/survey/area/country/2020/e_timor.html



HESEX. 7 by VB E W SAHETH DAV B HNGEOE K ZEHEL TWD, P
BANFRHIAEFR R CTHEAINTWDET by VEERLORETH LN, HIEHE 4 FIRE
DD BEHERIC ARV M T NVGEE S TR EA~EBITL TV BL, ZAEDOL R LTHA LR
v N ANVGENBERETIE 72 < . HEIIFRNV N NGEBEMZT b VB THT 5 Z En£ <,
FHREORENROBMGZ T ARINE 7> T d, RNV M TVEICEL Y KT - E—/L A
HEM~DHRIN N TNFEOSEIEMTONTNDEHOD, +370% KITIZE > TR0,

T2, BFNIOKS 1, BEREROKERFEIT 2> T D, Ik > THIFITZ DR
D, P PEHE BV TUL, Rk e L TRETHENTLICEEE D, B LNE
HRE AR BB R LTV D, 2012 FED O 2 E SR AR ERBRITEY - #E e blce
TERFEO AL L 720 | SR XOREIT R 2> T D,

WT 4 F—/VORZFZ, ESLRFED 28, FNLRZFED 10 R EFE 12 RBSRILSN TV D
O ENLRF 2 B, 2000 12 4D Universitas Timor Timur & Politeknik Dili ##t& L ik
SESNTEHRT 4 B VENLKRTF (LLUF, UNTL) & 2014 4FIZHT ¢ B —/VORIEIE% % B
e Llicsy~x - 7nvey bo—&E L THERY /i THx Si7z Institute of
Polytechnic T& %, BiLIF LTl Institute of Polytechnic (%, UNTL 7> & 1E & H O E 23 54
JRIE S, KRR CEIRITAEC bt AHENOBE ZHBUCEN L, FAE~OFFEN
ToN TS, 2002 FOMSLURNE, FHEEFEDA > BT ~RFEEF S H1EHBT
TWeledh, AV RRV T ORFEFEUIFRE B EZ,

R2ETAE-ILDODKRE—E

[EEE] N S

ORE. QK. OFXF - @RHZE. OH=H
¥, O, @IF. O%FE. ©FF¥. QHEF]
Ei | R4/ IHKE DK, QB%

D&, ORFEF. OQLRFAE, @TH/0P—¢T
o7V OR¥E. OHRREE

Dix. OFF. QBUA. OLREE. O%F. ©®
I o=TF

FAIL | Oriental University of Timor Leste (UNITAL) | DR %£&F. Qix. Q&B. @M. ONRELE
OEARELVEER. QT oo=TFYLT
WP LVRETS, OFBIFEERE
®avE1i—4YA IR, ®FTTIESHRR
DHEEE, OBXERTIRE., OBKLET
OFEHBERN, OREWEE
@aAvEL1—48YA IR, DT o= TFYY

EiX | E®T 4 E—/LEMLKE

FAIL | University of Peace (UNPAZ)

FLIL | University of Dili (UNDIL)

FA3L | Dili Institute of Technology (DIT)

FIL | Institute of Business (I0OB)

FAIL | Instituto Cristdo Religiosa (ICR) DZE. OQFR%
FIL | Professional institute of Canossa (IPDC) DarvEL—2EHRFE. OTHEE
FAIL | Superior Institute of Cristal (ISC) DHEBREEE. OHBFRER Y

FIL | Catholic Institute of Teacher Training (ICFP) | OB &R

S MIIZH 6 BRILENTND EWVIIFRLH DD, EEFEHEEAORWN T THHT, FHMAN,
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1-1-3. BAFETEW

2011 £ 7 AL /T 4 F—Vid, RYIEZGHE TH 2 M BHFE 51 m  (SDP: Strategic
Development Plan) % %3 L7=, SDP %, 2002 4D B 10 28T, #3505 OE
B2 i L7= 2 & T 2030 4F £ TICETSKED 4,126 N8R 5 EALPETGEAY 2 H
7o ES5< ol LTRESNTZHDOTH S,

SDP Ti%, Mt&&AR), T4 7 I3, TREEHE] © 3 SE2EASTE LTREL,
FRE 3 ROERHEEFTT H OB e THEOMSHAA ] 2z, 4 REE0HTr X
MEE LTI TS, £, A0BICiE, 22015 FE TICER T~ & N EAE

(2011-2015) |, THEAEFE (2016-2020) |, = L C IEHEIE (2021-2030) | 2% E L T\ 5,

MHhEAR) Tk, OHE - JIFE. OFREEERE, @fttEal (Social Inclusion) , @EREE,
O3k - HEICEAKR R BIEZ BT T\ 5, HE K OREERRKOE M LT 5 & &bz, #6
M, WHICHEDRER—AOE D DEEREEEZZTONLIMEEZRE L TVD, £/, 2
HOMRIZLY | HT 4 F—/VERIZ L 2 E 22wl A FF o S 0 S S 4L, RS~
EENRDZEEHFEL TV D,

(7 IB%) Tid, OEKLER. @QKEmE, @FER. @A, GifEIC KR
AfE2HBT T 5, EARICERY e ~X U E2RET D 2 & T, 2RISR A
TIBEERIEL TV D, Fo. A7 THRBICLD . FHIHGICBT M 2L, ]
MAEEDOREDO—BIE 25 Z LIS h TV D,

M) 1L, OB, @K%, @ail, @b, ORMFEEICET 5 BA72H
EAEET TS, BT 4 F—/UiX, 2030 4 F TR FATHEN S EALHFEEAY 2 B
L. RERA 7 75T 52 L T, ZHRRREHE~OBITEH LED T D, B
HIEREDNORIERNEESCRELZED D RS, Bl CaME AL O LNG 77
NOBRFE A HE LD 2 A MPERE ST, 2 L CEMNRERZ AT 2 REIZR W CTHUE OREH
BIH AR SN A B B 2 RIBOATREME A LD HPEE L L TEAMICED HTrZ L 2E
SLTn5,

M EEDOPAA ) 1X, Q% @ER;, @ E, @FElE, @RIk ¥ —0EE kN v
RARF A @BEEDRhRE e SDP O FEhEIZ BARK 72 BFE 2 1 T\ 5, 2002 £
MGAa DB CTMSL LT IRT B —/Lid, IED FORER DL EZ MR O EEME
ZIR TR L TV D, Fio, AT 2t 2 8 L7 [EEE e & 0EEE A BT T D,

0 BT ¢ B—/LERREBHREFHE (SDP) £ http:/timor-leste.gov.tl/wp-content/uploads/2011/07/Timor-Leste-
Strategic-Plan-2011-20301.pdf
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FERNH1 #HEEX ERnFH2 AVISHE ERNH3 BRERE
® %F - il @ EREBEE OF:.¥:]: kS
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® #=1E ® BR ® &H
OF:-+ @ #E @ Bk
® X4t - EE ® \IiE ® EEEBE
ERnFH4 FlEORHEHS
Ok QEKE @NX @ IZE G XEEIFI—DEERVT Y FANFUR
® HEHIHDFEMAE SDP DEHE

1-2. REESBHIRFOESE - &R

WT 4= UE, AV RRU T EA—A T U TIZEEE ., BAEOZZ LR K ORI
Bk, 2 LT YT E ZEE BT THH TR A v RAREE) OFEHROT
DI, HIBUFHC B EALE 2 HD TV 5, [FEE, D TEARNRARBEIREZ RN TEY
WBEO M 7 27 8 E & ORI T T 72 ASEAN I S HiE L, [BEEERL AL L
DN ZHERFT 572, CPLP (2 L CTWaAY, X521, AEERT E—LED
IRV TH, 2016 43 AICEMEENTOIL, [HEEBRBOTZD DML LIz /R— ) —
Vo7 BHEEII, T tkoEBINCBST 2% 200 THE & RBBORHMR O/
BIfR) ZATHHFE, BAEZFEEE O ZEHEBERO S 555tz BIEL T\ 5,

W7 B —/VBUMIE, 2030 4 F TICFH rlRERRIE AT 52 Z L AR KEE L LTE
0. BRI CAl - TR) ITRET 2RREENOHAT L, BFOZRILE XD Z L B
LTWb, ZHETHT £F—/LT 2007 4205 2016 4 F TIHEWORFRERZHERE L T
b0, BEMEOSEBICERT S E ZANKE L, BHaRERLE 2oTn5,

Z D7, [FEBUFIE, SRR T 72RO & 5 A BERRZLED TV 525, Bk
13, A BTSRRI 2 B Y O BURBEES - BAGRAE T OB DRES) « HI2E U TRZ L TV DR
WThHDH, EEEEDOLMAL, JRAORIM, AR, T2 o eET) &
oA > 7 7 i . FRoi FTRE/R R AR O RILO T2 0ICHREITZE < | FRFEFREICIE N T
AHERE « SERICE T DITEE O FRA OB E LR S TH S,

LLEDOW RO T, SMET 4 =— VBT LV BARBAFIZNR L, 2023 £ [FFE 4 1
I DRFAEZ AGFHENZ DWW TEFE N &7z, AFREICLDITHESEDO ANMEKREZE L, 1T
BORLR O AL ONZ B R AR DI E k92 2 E NI STV B,

W ANBE B — L_X— 2 http://www.mofa.go.jp/mofaj/erp/we/page22 002207 html



1-3. TREDOF X ) 7NRABLUVAHERKR
(1) BT 4 E—/)LOTHEHER

BBOET (B 8 IRNLENR) DITEY A7 A%, 20 D4 (Ministry) & 11 OFFT (Secretary
of State) THEKL I TRV, ZOMIZ HIMNATBHIRE D FET D, & LT OEWVIL, é@
KRENIEFES~OHFERFEETH 2O L, EHIEEE O Th 2 T ORE 2 M b
ST %A%, EHOEBNBMEL /2%, F72. Public Institute (IP) and Public Enterprise (EP)
LWV o Te AHHRE D EEGXSL STV D, BATBHEBI D OBUR O FERitkBd & LT, &%
DOHMFENEFET 5%, BRAT L Lo FEEE 21T OB TH D,

HFATENE, 4213 2 (Municipality) CTHERK STV D, 12 D 5 G A O DZ T
A VR ZAATR AR AR TFT RO 4 BRTE MEO TICABEDOY =T 3
T A M ToH 5 District Director OIRALNGRIT HAIL TV D5, IR & B2 5 KR 72 TBOE
B THOILTWS,

R4 BT 4 E-IE SRIFNEDITEHEER

President Office

1

2 | National Parliament
3 | Court
4

Prime Minister’s Office

Ministry

Ministry of the Presidency of the Council of Ministers  (K#t5EFT)

Ministry of Coordinating and Economic Affairs ({2 FR{RFAEH)

Ministry for Parliamentary Affairs and Social Communication (BEHWHEHEIZIa=4~5— 3 %)
Minister for Foreign Affairs and Cooperation (5} #&1%71%4)

Ministry of Justice (T;&&)

Ministry of Education, Youth & Sport (& « HE - R7IR—VYH)

Ministry of Higher Education, Science & Culture  (B%#HH - #% - k&)
Ministry of Social Solidarity & Inclusion (1 &EFSEH)

Ministry of Public Works (A $tZEZEH)

Ministry of Transport and Communications ~ (GEE#IE{EH)

Ministry of Agriculture & Fisheries (B 3EKEH)

Ministry of the Interior (NF5%)

Ministry of Defense  (EF54&)

Ministry of Finance (BF7&%&)

Ministry of Planning and Territory (B L& EE)

Ministry of State Administration (EZR{TEHE)

Ministry of Tourism, Commerce & Industry (I TIH)

Ministry of Petroleum & Minerals (&8 * i) &EIRE)

Ministry for the Affairs of National Liberation Combatants (E REEMELR B HEE)
20 | Ministry of Health ({Rf2%&)
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Secretary of State

1 | Secretary of State of Vocational Training and Employment

2 | Secretary of State for Cooperatives




Secretary of State for the Environment

Secretary of State for Social Communications

Secretary of State for Land and Property

Secretary of State for Youth and Sports

Secretary of State for Arts and Culture

Secretary of State for the Affairs of Combatants of National Liberation

O [0 [ [N [ [~ W

Secretary of State for Civil Protection

10

Secretary of State for Equality and Inclusion

11

Secretariat of Technical Electoral Administration

Main Independent Administrative Commission

Commission of Anti-Corruption (CAC)

National Parliament

Civil Service Commission

National Institute of Publics Administration

National University of Timor-Leste (UNTL)

Institute of Politechnic Betano ( IPB)

Autonomous Service Medicines and Health Equipment -SAMES  (Under Ministry of Health)

Institute for Business Development Support - IADE  (Under the Ministry of Economic Affairs Coordinator)

O ([0 [ || | |W | |~

General State Inspectorate (GSI)

10

Scientific Police of Criminal Investigation — PCIC (Under the Ministry of Justice), {t

<Main Public Institute (IP) and Public Enterprise (EP)>

Administration of Airports and Air Navigation of Timor-Leste (ANATL)

Port Authority of Timor-Leste (APORTIL)

Civil Aviation Authority of Timor-Leste (AACTL)

Institution of Petroleum and Geology (IPG)

Timor Gap (& ;HH R A%t)

Bee Timor-Leste (BTL) (/K& %t)

National Authority for Water and Sanitation (ANAS)

Electricity of Timor-Leste (EDTL)

O [0 [Q [N [ | |W [N |—

National Authority for Electricity (ANE), th

—~
N
~

@

BT 4 E—ILONIEEHIE

DNHEDSE

WT 4 T—/LONKEERE L, A%E (Civil Servant) & 1TE%E  (Public Administration
Agent) O 2 FEEIZ KB STV D12, AFEIL. KHEHOE T, B&NIm I 5%,
B DBAEA S FEE L TWDIEHEMRONEE O, AHEMNDONEEN D, 1TE
B, AMEM T, RICAITA T OITBHLR CTEE L T 5, IEBJEHOXE B O 5K%
I, 2 TOTEHE TR —SNTBENH L —FH T, AUEHOAEE SITEIRE X, 248
R DR NEE TR D, [TBURB O LD, XFBEXIV bEmWaG5E2E256 055,

12 The Statute of the Civil Service No.8/2004 (First Amendment No.5/2009) Z i




F72, A% EIE. General Career Regime (GCR) & Special Career Regime (SCR) @ 2 FfifH
DF ¥ VT3 UTN D, GCR X, —fRAVICATTICEG L CTITBUCEE D D B B2 187
fih 7 T, SCRIZENKRFHE., FHlehl  OVERIE, Hffikiomt < & IC@EH <5, SCR T
b, PR & o 7o PR C ORGSR 2 8% T PRA T OITBORICBE S s ¥ v Y
TNANDY | FLEBRICEMSRTHNED BUNEEICBEH SN2 E601 & 5,

Vax] )7
General Career Regime (GCR)
| VXTI AR SBE
Special Career Regime (SCR)
AT A BE AT 75 & Al ek

A& (Civil Servant)

1 RFEDFY T DR

GCR & SCR TiX, EHINDERELRRLIGEDH 5, DB O HAEFRIT [Regime for
the Careers and the Senior and Middle Management Positions in Public Administration No.27/2008 |
BIZED BN TWS, LArL, SCR ODAHEOLEIE, FERICHES HBHERUSMT, E
fill, NP E PR HEE, BRI LV RGBS IETHES NS Z L b H D, f
ZIT KT 4 B VENLRFHEIT, ®EAERTFULE R TOME TH D 6 DD [Decree
Law No.16/2010 Status of National University of Timor-Leste (UNTL)] 75 46 5§12 5 Y GCR &
IR DR G R E SN TV D,

GCR TiE, 7D (A~G) DNRESNTND, AL TH D A & B Senior
Technician, C & D (& Professional Technician, E |3 Administrative Technician, = L CF & G
DRERIT Assistant & FEHEO 4 O 7 TV —IZXHSND, RELOFRERTHD A
T3 Y =T, ELEFRENAEESE L TRESNTND, £, BXRCHTITY —
TIEFEZEER RO NS, (HL, BE5lE 52 BG LABER oA T Y
— T2 bH D,

k1Y, # /P& (Director General) . National Director, District Director, Head of
Department /% UF Head of Section @ 5 FEFHAN 2 T ILEDOEN & U CTHFET 5, 7o, BT
4 E—/VOATEHIEEIZIZ, AARTOE RS ChH 2S5 K'E (Permanent Secretary) D K
DRI, BHRO by T ThHLIBHENERHORKEK TH 5, FHTITITELED
KEBTHLRRBENTFEL, TOEEIKEXIZKEOHN &7 5,

B O NFIIRECREIKRERERC, BURMTEH O — A3 %0, £7-, I 729
\Z1E Grade A XIEBOHT IV —DABETHHVLEILIRL, TMLOAT TV —IZLET
DU E T H BUA T TR < Bl b A-1ET 5, #Jm&E <> National Director %5 DA
iR, SIEREEF UM C—KOABE E L TEBLHT 20 B0,

1B INAP 25OV Ik 5,



& 5 DHEEOKEE

gn—7 a3 HRE
EFHRBEOR (BEROKESH)
* BURERD 7 —X £ %0

Director-General

Senior Management

National Director BEHFOE
District Director MALNBFEDR
Middle Management Head of Department 20 BUEDTTEEEE
Head of Section 10 AU LEDET = EEE

WT 4 B—/VOITBHEBEORRE L LT, IEFIRE DO AM BRI BWTWN TR L, 4B
NOAYERONEE L L TEHFRAMEEAE I 5252 0BLIRRBR T 6D, AHE
HOABEOFIZIX, Junior Professional, Appointed Coordinator & V9 JkE AL X4, LV
FRER I CTBOREZIHED D 2 b D, HATBHRBITIX, RV E AV ANY =TT
RAA P —=0Z DMOED S BANEANT AL F—DEH SN TE Y, AHEEICRIT 5B
REBOPESCITBOEE OFREIZNRFL WD, 29 LT RS P—oREMIZ, B ER
BORBAPERLINBRWER ER->TEY, FEOREEEIX. AUREAOABERIE
AT RS =& A7 L T DR E O H O 7= . EHEH OB B O AM B A
BThodEiEMLTWD,

@ =

AW EOEMIZ. Civil Service Commission (CSC) DEFETEMME 2D, 2009 FIZ
[Establishing the Civil Service Commission No0.7/2009 | K23 & FN S 4172 CSC 1%, A%
LOMTBORB DT A RT A4 o OflE. 8. F4. WELBUE. EFPITOUE, IHES %
TE9 D INIATEARRR Cd D, FAITIE CSC DKBERS Z LIZ X 0 ABBORA KOS
RANFIRE L 72 D,

w0

NBEOBM FIEIZ DWW T, [Regime for Competitions, Recruitment, Selection and
Promotion of Public Administration Personnel No.34/2008 ] [ZHLE S AL TV 5, 2003 FIZHIE =
MTERDIERN S | FITICFNEENHIE SN2 SICL Y, ZTE THET CMB I3 E
SNTWERABEORMD, 2EH— SN TERINDLZ L ERoT,

BUTOANBEOEE T, [HMNRERAEE ] & TNERA®EE ) 2o T\b, SRR
X, RS L OFELHRR, O, OBBEEDORMENRO LN, Mx T, [z
Z | CIXEEZEIER SN D, (NS Tk, BFFE I 2R EO N FHb
LERANRE LTCEHEND, ABEOEMIL. BALOBHK (A~E) HBIZEELTEY, &
Bk CIE 8 HAL TV D PR B N OB B D FEEE B 2 7= L TV UL, FTALO BT
Y =TI, oA T IV —~DJEHE L ARETH D,
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® 6 NFEREBRER"

AT — R AR HBZRER FEEH
Senior Technician A PRI AT BLEAL
17 HLLE 50 AT PrE GEHY)
CLFEEN TGN & F1E QG XIF4FHEY)

Professional Technician

- RBEEEHISHEZLTLS F470%

5. BT OB ATAE BHBhELE (12 £0)
DB EB IR AT EREE 9 FRH)
NELE (6 FMH)

Administrative Technician

Assistant

DO MM |O (O |

Q@ EBHLFE (XFvUTNR)

T 4 F—/VORBEMIE T, 4 1 Blo NGl THEROBRS L3 0 | 76T 5,
KB SN D & AT SN TEMBNE TEH T 2 LR H 50, KA
LI ITEERBNIEETH S, BL, [WNEHRAEE] [CXVABENOVERH D, F
7. PRI DOBERA~OBAT A HHET D28 RIC K o TE, BAIFEHRAR X FOARBHIE—
FEAGEZIBR L, [HMIETRM®RE ] 2RT06H0 L0 9,

WT 4 E— VDN E OFMH £ 1L, [Regime for Evaluating the Performance of Civil
Servants No. 14/2008 | JEIZTHIE STV 5, RGIEIZES < NFFHMmS, HE1E 1 H~
2T CEmBEND, dMEEBIXZ 9 DIz Tk, OFEF®R, @ o, Offko
BIfRIE, @k EE~F, @AEMER O, ©B M, OF—2 0V —7 @V —F—v v
BOF— b~ A b, OWFMEE TVery Good] ., [Good] . ISatisfactory|. [Unsatisfactory |
D 4 BERECRME SN D, ZHHFHMITE HIZEKD S B ABE D H CaMli 217V, REmAS 2 E
RO EFRIA~NRNT S, BRI, BESNEH TEHICL B MEEZZEIC, T 2
P AAT O, BE. 3FEEITERNS BN, FaTH2 8 Ll 2FEER TREA TH
% [Very Good) &Rl SN ABEIFFAFMS 1 HFREV | 2 M THEED B LR S,

@ T UH—EE

W7 B /VEER 17T RIEBLOPERHE I N TWAD DD, BT T —/ 330y
ICFERERPIRRL - TEY ., BricHi T TIT kS 2T 2 ERK L 72> T
%, HRBLRER (2021 4£) TIiX, BT 4 F—/LiE 156 2 ET 64 fLBITHLE LTV D

16

o

4 Timor-Leste Law No.8 2004 APPROVES THE STATUTE OF THE CIVIL SERVICE

B % 7 +— 7 L [Global Gender Gap Report 2021 |

16 ASEAN #EE O EBMEN L, EWIEIC T 4 V¥V 1T, TAA 36N, U HR—L 540, ZA T90L, X hF L 87
Ko BRI T 10307, A RRIT 10107, I v or~—109 i, 7% A 117, ~L—3T 112 & 72> TW
Do
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ZDO XD TRIRBO T, /T ¢ T— Ui, LFENIFESRK (CEDAW) (2 2003 4 4 A 120
AL, SDP OHESADEF TH D [FEEAR] Tix, 2030 4FF TICH L FEDOEBLZ HIE
ELTHIF TV S, 2008 4F X 0 A TTIT, 2012 4FICIT T 13 RIZB W CY = v — 7
— )L WAV IHRE SN, S 6T, BHEREOMA S LT, Secretary State for Equality
and Social Inclusion 233X 2. XV CE Y . LMEOWHEFFEGE, S ENZ3ERT 72008 IF
—OHHE & I L T D, [RIFERIE. £B )T O LMD R ARG BRI &2 B T D HEfR &2 Ff o
THY., EEER & LN oiEE 2 ED T 5,

M ESHRE OFIE 1T 38%I2E L, AR B L8 2 80TIE 156 7 E 1 30 (ZIThr@E L,
Dy E B LEOHESEROREN A2 D, L LENDL, BFEOLEDOES ilmkw
RELTRY, Fo, HiFlcB &0 RIEse %@2y%_ﬂiofwé EDD, R
LT TORENFIE L TWD, MFEFIL. JDS Ol Th 5 INAP LiEfE L, Mok
P2 S RIATESIMOHEES Y — &4 — 2 » THHE Z Ehii L T\ 5,

) DIFEEDANMERHIE

W7 4=/l EROAMERE BHIZ, 2011 I AMEHRIE4E (HCDF) 23§%7 S
L. OER~OBEH, OEREOAEE~OHIHE, OX/BEEZHLE LIERFED
UEL IR L 0D, NE CTEHRBERSV/EAITICH L TEV Y TTW=ABE O AM
B RRIZ %ﬁéfﬁéHamﬁgﬁﬁﬁfé & T RN OERMED EWEEER & H
fRLC\%, HCDF 1%, ABEICREE T, RERZMRE LEEEETH DL, THREEILL
T@&k@f%éoﬁiiﬁ9@mf%éﬂ\mw$ TR 2 B US RAdi &ty
%o
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X 2 HCDF M ERIFEE|THEE"

HCDF Oz, IDS Ol Th 5 EFAMATERE (INAP) b ABEED AMBERKIZHED -
TW5, SATBHSECIIATR T2 A% BICH L TEBNCKLE & S D0 B ONHE % 366 L
TWAHA, INAP I LBEERTHESLE BRIC T o~ R VA b« U —F—v v TWHES, &
NEBERGE LR BUHE 2 i L T\ 5,

= TINAP 2K B FHAFEEMEAR

HEa—R 4% BES
Induction Course for new employees FARTEEGE, BRRE, 7K. EEHE
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

In response to a request from the Democratic Republic of Timor-Leste (hereinafter referred
to as “Timor-Leste”), Japan International Cooperation Agency (hereinafier referred to as “JICA™)
decided to conduct a Preparatory Survey in respect of “the Project for Human Resource
Development Scholarship™ (hereinafter referred to as “the JDS Project”) to be implemented in
Timor-Leste.

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team”) headed by GOTO Ko, Chief Representative, Timor-Leste Office, JICA to Dili from
November to December, 2021.

The Team held a series of discussions with the members of the Operating Committee of the
IDS Project (hereinafter referred to as “the Committee™). The both parties reached an agreement

on the JDS Project as attached hereto.

Dili, December 21, 2021

GOTO Ko
Leader

\ .
. Aigostinho Letengio de Deus
£ ;'-‘ 0 2 i ‘.,. i
Sgpwasen |
Preparatory Survey Team fffalInstitute of Public Administration

Japan International Cooperation Agency The Democratic Republic of Timor-Leste

-



Attachment

I. Objective of the Preparatory Survey

The Timor-Leste side understood the objectives of the Preparatory Survey explained by the
Team referring to ANNEX 1 “Flowchart of the Preparatory Survey and Implementation Schedule
of the JDS Project”.

The main objectives of the Survey are:

(1) To agree on the framework of the JDS Project from Japanese fiscal year 2023 to 2026 to
be implemented under Japan’s grant aid

(2) To design the outline of the JDS Project through collecting basic information on human
resource development for public service officials in Timor-Leste

(3) To estimate overall costs of the first batch, that is a period of five years, of the JDS Project

II. Objective of the JDS Project

The objective of the JDS Project is to support human resource development in recipient
countries of Japanese Grant Aid, through highly capable, young civil servants and others, who are
expected to engage in formulating and implementing social and economic development plans and
are expected to become leaders in their countries, by means of accepting them in Japanese
universities as JDS Fellows. Moreover, the Project aims to strengthen the partnership between their
countries and Japan.

JDS Fellows accepted by the Project will acquire expert knowledge, conduct research, and
build human networks at Japanese universities, and are expected to use such knowledge after
returning to their work, to take an active role in solving practical problems of the social and
economic development issues that their countries are facing.

II1. Framework of the JDS Project
1. Project Implementation

The Timor-Leste side confirmed that the JDS Project is implemented under “Flowchart of JIDS
Project for the Succeeding Four Batches (ANNEX 2)”.

2. Implementation Coordination
Both parties confirmed that the Committee consists of the organizations as follows.

Timor-Leste side

- National Institute of Public Administration (INAP) (co-chair)

- Civil Service Commission

- Ministry of Higher Education, Science and Culture

- Human Capital Development Fund (FDCH)

- Ministry of Foreign Affairs and Cooperation (MNEC)

Japanese side
- Embassy of Japan (EOJ) ;



- JICA Timor-Leste Office (JICA) (co-chair)

3. Target Areas of the JDS Project
Based on the discussion held between the both parties, target priority areas as Sub-Program
and target development issues as Component are identified as below.

(1) Sub-Program 1:Improving Administrative Ability and Institution Building
Components
1-1 Improvement of Public Administration and Legal System
1-2  Improvement of Service Delivery
(2)_Sub-Program 2: Promotion of Industrial Policy

(3)_Sub-Program 3: Promotion of Environmental Policy and Natural Resource Management

4. Maximum Number of JDS Fellows (Master’s and Doctor’s Program)

The total number of JDS Fellows for the first batch in Japanese fiscal year 2023 shall be at
seven (7) for Master’s Program and one (1) for PhD Program, and this number would indicate the
maximum number per batch for four batches, from Japanese fiscal year 2023 to 2026.

5. Target Organizations

Based on the discussion held between the both parties, the target organizations were identified
as ANNEX-3 “Design of JDS Project for the Succeeding Four Batches”.

It was agreed that the target organizations shall be reviewed according to the result of
recruitment / selection, discussed and decided in the Committee.

6. Accepting Universities and Supposed Numbers of JDS Fellows per University
Based on the discussion held between the both parties, it was agreed that the educational
programs of following universities would be suitable to the development issues in the Timor-Leste.

1) Development Issue as Component(-1 : Improvement of Public Administration and Legal
System
Accepting University:

- Hiroshima University, Graduate School of Humanities and Social Sciences Division of
Humanities and Social Sciences (2slots)

2) Development Issue as Component1-2 : Improvement of Service Delivery
Accepting University:
- International University of Japan, Graduate School of International Relations (2slots)

3) Development Issue as Sub-Program 2 : Promotion of Industrial Policy
Accepting University:

- Gifu University, Graduate School of Natural Science and Technology (1slot)

o



4) Development Issue as Sub-Program 3 : Promotion of Environmental Policy and Natural
Resource Management
Accepting University:
- Hiroshima University, Graduate School of Advanced Science and Engineering (2 slots)

7. Basic Plan for Each Component

The Team explained a Basic Plan for each component (ANNEX 4), which included the
background, project objectives, summary of the activities of the project and other, would be
prepared for mutual understanding of both parties during the Preparatory Survey.

The Committee confirmed necessary meeting arrangement would be taken for preparation of
the Basic Plan for each component.

8. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS returning Fellows should be done actively
by Government of Timor-Leste. In addition, organizing an alumni group could be considered for
enhancing knowledge sharing and networking among JDS Fellows.

IV. Undertakings of the Project
Both parties confirmed the undertakings of the Project as described in Annex 3.

V. Other Matters Discussed

1. Selection of JDS fellows
The Team asked improvements to take the more initiative on the Timor-Leste side and make
more careful selections for candidates.

2. English training for potential candidates

Both parties confirmed the necessity of English language training for the applicants and the
successful candidates of JDS Project before going to Japan in order to enhance their English skills
to the level which are required for the academic study. The Team requested INAP on behalf of the
Timor-Leste side to consider bearing the cost to conduct the Pre-Departure English Training
Course. INAP on behalf of Timor-Leste side replied to consider it and also requested the Team to
bear the cost in case the cost is not able to be covered by Timor-Leste side.

ANNEX 1: Flowchart of the Preparatory Survey

ANNEX 2: Flowchart of JDS Project for the Succeeding Four Batches
ANNEX 3: Design of JDS Project for the Succeeding Four Batches (Draft)
ANNEX 4: JDS Basic Plan for the Target Priority Area (Draft)

ANNEX 5: Undertakings of the Project (Draft)

4 o



ANNEX |

Field Survey H in Japan Accepting Universities
2021 |[Mar. to July. (JICA/ Embassy/ MOFA)
Jul. =Formulation of the list of target areas and development issues (Sub-Program/ Component
2 2 P
= Explanation of the outline of JDS Project to the government of the recipient countries
Aug.
8 Jul.
Oct. *Implementation of the request survey of
[Survey on the needs and achievements of JDS accepting universities (JICA)
Project by the consultant] Au
g. H
Sept. » Information collection of civil servant system e et »Formulation and submission of proposals for
*Information collection of Gender policy in l[Uﬂiversil -ravicw Faevev] IDS Project
human resource development system for Y. : ¥
* Evaluation of Proposals
government officers . X .
- . . & g H]* Review of proposals from universities
Oct. = Information collection for designing the . _ F .
Japanese language framework *Survey on prospective accepting uimiversities
Oct.
N Nov. to Dec. {7 Conclusion of a contract with the consultant
o [Agreement on the project framework 1/2] * Preparation for field survey
(OCHICA Survey Team)
.'Agreemcm‘ml the new project framework and e
implementation structure . p i £ draft basic plan f I
Dec. * Agreement on JDS target issues (Sub- & ;’;paralmn ALCratt besioplan 10rpranky
<]
Program, Component) B
»Selection and agreement on Target
Organizations and target demographic Jan. 2022
2022 ||*Selection and agreement on accepting +7 *Preparation for the draft report on the N
Tiigi universities preparatory survey
] Feb 3022 Jan.
an. to Feb.2022 RS ; ; ;
=~ i . * Preparation for the outl an of th
Feb. [Agreement on the project framework 2/2] bud l;t e ey e
(OCAICA Survey Team) Fcbg
» Confirmation of selection procedures L
o Brmition oF dish:basie plass *Submission of the report on the budget to
' ! ms MM inistry of Forci -
Mar. ||*Confirmation of follow-up activities Ministry cf Foreign. Affairs
Mar.
| * Notification of the result of the selection to
Apr. . . - . Mar.
accepting universities (JICA) .
*Receipt of the result of the selection, and
Jun, preparation for accepting JDS fellows
*Finalization of the report on the preparatory
May survey
I Flow after Preparatory Survey ]
Jun. - \. HMay.
Jun. = Exchange of Note (E/N) - Decision on the implementation of JDS
=Grant Agreement (G/A) Project by Japanese government (cabinet
*Contract between a client of the recipient meeting)
countries and an agent il —
2022 :
\ 4
Jul. : " ; y
Aug.- Recruitment Participate in Selection
o Nov.- Nov.- 2022
2023 « st screening by application document «Screening by application document
Feb. * Health examination Dec. to Feb. 2023
Dec. to Feb.2022 T 2 o n g
; i : echnical Interview in Timor-Leste 1
* 2nd screening by Technical Interview with
Mar university faculty
to -Mar.
Jul. +3rd screening by Comprephensive Interview A= . N
with OC members *Preparation for Enrollment
Aug i L
F Aug.
= Student Arrival
*Briefing and Orientation
Sep. Jul. i

* Pre-departure orientation

Sept.-
= Enrollment
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Annex 4
The Project for Human Resource Development Scholarship (JDS)
Basic Plan for the Target Priority Area

Basic Information of Target Priority Area (Sub Program)

1. Country:
2. Target Priority (Sub-Program) Area:
3. Operating Committee:

Itemized Table 1-1|

1. Outline of Sub-Program / Component
(1) Basic Information

1. Target Priority (Sub-Program) Area:
2. Component:

3. Implementing Organization:

4. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan of Timor-Leste)

I

(3) Japan’s ODA Policy and Achievement (including Timor-Leste)

Relevant Projects and Training Programs of JICA Timor-Leste Office:

2. Cooperation Framework
(1) Project Objective

The objective is to strengthen the government's administrative capacities in the country, through
providing opportunities to obtain the Master's degree to the young capable government officials who
are expected to play leadership roles to contribute to the socio-economic development of the country.
It also aims to build a human network, and eventually strengthen the bilateral relationship / partnership

between Japan and Timor-Leste.

—

2) Project Design

1) Overall goal
2) Project purpose

(3) Verifiable Indicators

1) Ratio of JDS participants who obtain Master's degree

2) Enhancement of the capacity of JDS returned participants on research, analysis, policy making and
project operation/ management after their return.

3) Policy formulation and implementation by utilizing the study outcomes of JDS returned participants.

(4) Number of JDS Participants and Accepting University

Graduate School of X X X fellows / year total X fellows / 4 years

1N




(5) Activity (Example)
Graduate School of XXXXX

Target Contents/ Programs to achieve target

1) Before arrival in Japan

Pre-departure preparation in the
Timor-Leste in order for the smooth
study/ research in Japan

2) During study in Japan

3) After return
Utilization of outcome of research }

(6)-1 Inputs from the Japanese Side

1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)

2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan,
examination fees, tuition fees, etc.)

3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)

6)-2 Input Duration and the Number of JDS Fellows

—

1 batch X fellows x 4 years = X fellows
From the year 2023 (Until 2025) : X fellows, From the year 2024 (Until 2026) : X fellows
From the year 2025 (Until 2027) : X fellows, From the year 2026 (Until 2028) : X fellows

—

7) Inputs from the Timor-Leste Side

1) Dispatch of JDS fellows
2) Follow - up activities (e.g. providing opportunities for JDS returned fellows to share/disseminate the
knowledge they acquired in Japan at their organizations/ other priority organizations)

(8) Qualifications

1) Nationality: Citizens of the Democratic Republic of Timor-Leste

2) Age: Between 22 and 45 as of April 15t in the year of dispatch (in principle)

3) Academic Background:

- Possess a Bachelor's degree authorized by the Government of Timor-Leste or other countries
4) Occupation:

- Currently employed by following type/status.

<All Component>
Permanent Civil Servants mentioned in LAW No. 5/2009 APPROVES THE STATUE OF THE
CIVIL SERVICE (First amendment to Law 8/2004) from All Ministries
Permanent Teaching Staff from National University of Timor-Leste (UNTL) and Polytechnic
Institute of Betano (IPB)

<Only for Component 2-1, 3-1>
Permanent from All Public institute and Public Enterprise (IP/EP)

- Required at least 2(two) years of work experience as full-time employee at the time of application.
(Part time jobs and volunteer activities are not counted as work experience).

5) English Proficiency:

- Have a good command of both written and spoken English. TOEFL 500 or higher is preferable (not
required).

6) Performance Evaluation: [ 0

2 7D,




- Applicants are required to submit a copy of the performance evaluation in 2019 and 2020.

- Those who obtained the evaluation "Very Good" or "Good" for consecutive 2 years are eligible to
apply

7) Health Condition:

- Mentally and physically in good health

Note: All applicants need to take and pass required medical check-ups arranged by JDS Project Office
prior to Comprehensive Interview. Those who cannot undergo the medical examinations and fulfill all
the medical requirements will be disqualified from JDS scholarship.

8) Ineligibility:

- A person corresponds to the followings is not eligible to apply.

Those who are currently receiving (or is scheduled to receive) another scholarship (including other
scholarships of Japan).

Those who have obtained a master's or higher degrees overseas under the support of foreign
scholarship.

Military personnel and military civilian employees registered on the active list, and also personnel
on temporary leave from the active list.




Undertakings of the Project (Draft)

ANNEX 5

(1) Specific obligations of the Recipient which will not be funded with the Grant

Estimated

NO Items Deadline In charge Ref.
cost
1 |To establish an operating committee (hereinafter referred to as “thel Within 1 month INAP
Committee™) in order to discuss any matter that may arise from or infafier signing of the N/A
connection with the G/A GIA
2 [To appoint the head of representatives of the Recipient who will be a| within 1 month | INAP N/A
chairman of the Committee after signing of the
G/A
3 [To open the Bank Account (Banking Arrangement (B/A)) Within | month MOF
after signing of'the N/A
G/A
4 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to | Within 1 month MOF
the Agent after the signing of N/A
the contract
5 [To bear the following commissions to a bank of Japan for the
banking services based upon the B/A
1) Advising commission of A/P Within 1 month INAP | approx.
after the signing of JPY6.,000.
the contract -
2) Payment commission for A/P Every payment INAP | approx.
0.1% of
the
payment
amount
6 |To organize the first meeting of the Committee Within | month |  INAP N/A
after assigning the
Agent
7 |To organize the Committee meeting During the Project| INAP N/A
8 [To ensure that customs duties, internal taxes and other fiscal levies |During the Project| INAP N/A
which may be imposed in the country of the Recipient with respect
to the purchase of the products and/or the services are exempted.
9 [To accord the Japanese physical persons and/or physical persons of |During the Project| INAP N/A
third countries whose services may be required in connection with
the supply of the products and/or the services such facilities as may
be necessary for their entry into the country of the Recipient and
stay therein for the performance of their work
10 [To bear all the expenses, other than those covered by the Grant, During the Project | INAP N/A
necessary for the implementation of the Project
11 [To give due environmental and social consideration in the During the Project| INAP N/A
implementation of the Project
12 [To ensure the safety of persons engaged in the implementation of the| During the Project|  INAP N/A
| |Project in the country of the Recipient

(INAP : National Institute of Public Administration, B/A: Banking Arrangement, A/P: Authorization

to pay, MOF :Ministry of Finance, N/A: Not Applicable)




(2) Other obligations of the Recipient funded with the Grant

Deadline Amount
(Million
Items
Japanese
Yen)
To work on the recruitment and selection procedures of JDS candidates During the
Project
To provide JDS candidates with information on study in Japan During the
Project
To carry out matriculation procedures and make arrangements for trips to Japan|  During the
for JDS fellows Project
To handle payment of tuition fees and scholarships During the
Project
To provide pre-departure and after arrival orientation on JDS before/after During the
arrival in Japan to JDS fellows Project
To monitor academic progress and living conditions of JDS fellows During the
Project
To organize JDS fellow’s returning program which consists of support for
necessary procedure on JDS fellows’ returning, evaluation meeting on JIDS During the
program upon the graduation, meeting for reporting the results after JDS Project
fellow’s returning to their respective countries, and
To perform other duties necessary for implementation of the Project. During the
Project

Total

(Note) Progress of the obligations of the Recipient may be confirmed and updated

from time to time in a written form between JICA and the Recipient.
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