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B & BE AV RRVTEE =
BAPPEDA | Regional (Development) Planning Agency Wik (B%) 3ER
(Badan Perencanaan (Pembangunan) Daerah)
BPPT Agency for the iAssessment and Application .of Technology AT R
(Badan Pengkajian dan Penerapan Teknologi)
Cccc (Directorate General) Climate Change Control (MoEF) K ER R
COP Conference of the Parties SR ZE B PSHH ASROR A [E 2
CSR Corporate Social Responsibility BHEOHET
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(of ENRC, MoEF)
ENRC (Directorate General) Ecosystem and National Resources HHESR « H ARG IR
Conservation (MoEF)
FREL Forest Reference Emission Level RS MEHEH L~ L
GCF Green Climate Fund ok DR Mg A
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Gol Government of the Republic of Indonesia A ¥ KRR T B
GoJ Government of Japan ERNEGSE
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MoEF Ministry of Environment and Forestry BRIGMIES
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SOP Standard Operating Procedure IEREER FIRE
SRAP Provincial REDD+ Strategy (Strategi dan Rencana Aksi ) REDD-+EEIE
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77 )T = a T = R T RS { 27 0.9
P — /B ERR

77U T—a UAHE 2 1 18 0.6
KFE/ T RSA H— 6 1 110 3.7
TRl /B A R R 8 1 123 4.1
BEBREET =% U > 7/ F KA e 8 1 117 3.9
GIS/ &R Hh 3 A 5T 6 1 110 3.7
=X TR B 3 1 72 2.4
HFARE=X2Y T 3 1 41 1.4
J-REDD+ = > H /L7 —3 5 A 5 2 169 5.6
RHEMR /NGt 116 34 1,993 66.7
JICAEMR &% 123 40 7,049 233.3

(2) AFREHE

AHHEL, Ty =7 MRS 2017 48 £ TIZ 11 MIEM sS4, 100 A (BFF
588 M/M) MBI LTe, KA, FRgrlaeRARWER, UV E— v 7| EMEEK
PELESI ARSI AT AR Y. Fadey hOTEBNCERE LA 7 by 7 AR
FHETH A= STz, 2018 4 4 B ICRBEORIFHENER SN D TETHS,  GEIILA
R T R RAS A (5 O Annex 7 B, )

THEX A FILERE SmEH | BH M/M fmE
SUAEASE) & Rifoi Al e 7 AR AR B 13 7 3.03
ENAEEEOF DDA a=T 4 77V ) TF— 3 11 14 5.13
BT =F V) 7V AT AHESA L — R L GIS 9 . 360
ZVE T LT T gk g b '
ENAEEEOEODAI a=F 4 77 ) TF— 9 12 20 8.00
BRE=H ) 7 RT ARENIN L — R & GIS 0 ” 167
ZVE T LT T gk g b '
ey U~ o & MBI DI IR HIR DR H AHEH O
L P 5 14 233
HERA I E
[E ST AR BT B EMZEM R4 8 16 4.27
BHERDOT- DD ) T— v 9 49 | 14.70
KA E) & Rifoi Al BE 7 AR AR B 13 11 4.77
BHERDOT- DD ) T— v 2 49 3.27
[E LA BT B EME R4 8 19 5.06
HARDENLARE B AT - Fh#)E B 5 - S ETE
&t 105 225 | 58.83 -




(3) BEBE
T'a Y= FRAD 2017 4 12 H E TS AN B S S 7= B E E I, 308 &
A RRITAE=THDY,  GElIE. AR TRFHEHEHRE S (5830 O Annex 8

Z )
(HAZ : &7 IDR)
2013 & & 2014 & & 2015 F & 2016 FE 2017 £ =
4,815.82 5,866.92 6,138.72 4,635.03 9,327.88 30,784.36

* 2017 FEEED R HEEIL, 2017 4FE4 A~12 Ay Th 5,

(4) HEEM (AR TREMEFAARSEE (530 @ Annex 9 &)

a7 MIBEND 2017 4 12 H £ TIZAFH 1284 KR T E— O3 ik G-
Iz, TG, SESAME a4, HEE, F— A Yy ¥ — arba—
% —_ GPS Th 5,

3—1—2 AVFERITHOETEA
(1) Ao B—I—rDOEE

TaYxl NOH Y H == MILUFIZRT L ) ICHELE S, JICA BHE & 215 E)
2= TE e, BT X — 38— hOFEHIT AR TRl A S5 E (3830 @ Annex
4ITRTEEBYTHD,

RIRGERE REMNEEBEEERE (Secretary General of MoEF)

BRI 72BN s L OTHEERE RS« BREEMCER ARER - BREHRIR M E  (Director General of
Ecosystem and National Resources Conservation: ENRC) MOoEF)

HITEIZIB T D2 REm R Tt BREAEY [ELEHR)R K (Director General of Climate Change

DT RINA H—: Control: CCC, MoEF)
Tuvx=s b ALy 2 — 0 REARES AR - ARERAERD SHRERET - 2ARE
(Director of Environmental Service of Conservation Forests (DESCF),
ENRC, MoEF)
TuYxy bR —Ty— 1 RIEAES ARR - BRERRSRD SARRERE T — 2l

B R FE R R (Deputy Director of Geothermal and Carbon, Directorate
of Environmental Services of Conservation Forests (DESCF), ENRC,
MOEF

Ffir = b : RS 1 PEA U~ # ) REDDHE¥EZ L —7
B 2. X oL U FENEARE
B 3t U = & M BREE R FS L O REDD+BEARIKES

B BAMICIETS L, F26EATHS, JICAEFL—1  IDR1= JPY 0.00878 (201443 H) . IDR1= JPY
0.00927 (201543 H) . IDR 1= JPY 0.00853 (201643 H) . IDR 1= JPY 0.008427 (201743 H) . IDR 1= JPY
0.00824 (2017412 4) )
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R4 Pah U~ B N Z oSBT RIEE IV —T
L7 BRI ARRD 21 Gkt

AL S BRBEAMES ARER - BRETRRERE RNRREREYY—B
A J7

FraF e a—F 4 F— BIRHIEDT= DI T NF A LR ZBREARES L0 EE
o

(2) HEERSE
JICA FMZFE L F T a T NAZ v T OFBEHFAN—ANRLUTO L S IR S, FHT
DIKIE « HBEITA » FRITMIC L > TABEISA TN,
o T WNFOBRENREAN
o« R T 4TIy IOWEAY <X UMNEFAN
o TRV ESEAREBR TN
o PEH U~ H NG ZSUIRFEBITN (2017 FELLKE)
o« NI UHTYRFEAN (2013~2016 )

(3) ZDihEFA

o BREEMEA. FXL oV UENIARE, B Y~ 2 DT T v F—o3— R OENHE
RERLHEEDERANA » R THIC ks TA SR (B L E 2 —kHGE
L0 (BFEKETREHMERARSE (30 O Amnex 5 B

o INHLOERIZIMZ, A YRR T EBIFIX UNFCCC COP23 ~Z 19 5 72 D8R
BREBICLDZ 0Tl MNEBIOE=Z ) L 7DD 0REZAIE L TW5,

83—2 BB (FOLTy ) OFEKRE

IV NORB» O TREHMERER S ETORE (T YTy b)) OFEREEL, 7n
Tl MR T E TOZERRIAARITRIIRT LB THhb, ok, 7V N7y FOERE
XL TEERRE) . eV NIRRT E T TERRIAA ) TERERRIAL ] [ER SN
TRVNRAAFR ] D 4 BePECoR LTz,

(1) RE1
BRE1 BHYUIAUMIZHE T, EELAILD REDD+O#HANEHEEIN S,
-1, MRABOR—2A< T |« HMNRBABRTHLIZHXNRVE Ha oy I8, 775%

&SP L UL 3 B AVRUB (RoT a7y 7 BRI 0&4) ox—
b, 2=y AL, Fud s NOEBEFZE (REDD+EHH -
< PERKTE > A 12X o T 2016 43 HIC/ER & vz,

e WHY~rZ M REDDHEX 7 L—7 (LLF.  [NE
¥ETNL—T] L) 1R, e Yy MO REDD+

O L E 2 —WETIEA v FRUTBHHC L > TREENEHANRE SN TWD 720, K THEFHMERHE LA v Fry
TRIO B EEOE R Z BB EE ICERE LA, HRIIAFTE o0,
11



R BEBHAJTUZUMZENT, £ELA)LD REDD+DO#HANEREIN D,

BIGREERE & 3kiT 2016 4F 3 AICINERMSIRPEL L~
(Forest Reference Emission Level : FREL) (2B % i

ZBHAA L. 2016 £F 9 HICEHOHMRSIPEH L~ &%
BT DI TINHRMRS Y L~V 230E LTz,

o MMEEZ =T 2016 9 HIZ TFA Y~ 2N
FREL| LJEL7CCEZIITT D LFEIFHC, R4 8 IS
A XL a TR X472 Governor’s Climate and Forest @
FREFBLOFRE 11 Hitv 77 vy 2 Thfesh
7= UNFCC COP22 (T3 TN ARMS RHEL L~z o
WTHER LT,

VY~ 2 RS R

L~ (FREL)

1-22. | h )~ % ‘/'J*(I‘IOD . MVEE T N—T1Z,. 7 ey =7 M IX UM BESRFRES &

REDD+B LY (HAHW
:n\ B
) RS2 % 1?77‘1/“(; 2)017 H 9:%0 ill REDD+iﬁJzH1% ESRA\P) Dk
FTENEE D7 D EVEEEEZ T2 WEMIZIZ, 1) R—AF AL LT
REDD-+#IE 2 EZE 7 L — DIMNBRSIRPE L1 2) 2014 51T O H15 BURFIC
Tie ko TR E N D B % B 23/2014 BT & 2 ZRAKAE BT A% 5 HEFR O I 7>
<R > BIN~OBRE, 3) A > FR ST BUFOET R LD

Bex RET R — BEMENATWD,

« ) REDDHRESERIE, 2017 429 HIZHA Y ~ &
MY 7 88 CHME 472 Governor’s Climate and
Forest DR ZFH THREIN TN D,

o« ZOWEMIT. WSV~ H N B W TEIFCREGRE
D BAFIEBE DR EHC REDD-HEB) 0 1] 7 20 Fhi D
gt LTEH I T D,

20 Governor’s Climate and Forest Task Force 1% 2009 427 5L, A > KR 7 . KED 10T OHMEICL > THRELEZ A
7 74 —ATHY, REDD+EHEH BT /22 U AT ¢ 7> aF )b« 77 m—F (Jurisdictional Approach) % Hijift
SEDHMTHRE SN, 2000 FLIE, AL A—EHLHML, BETIET IV, a7, =77 Kb, £ Rxy
T, A= bR T A AFTa FA VYT Ub— A 2 KEND 34 OAFENINE L TWD, (Governor’s
Climate and Forest Task Force @ HP : https://gcfif.org/about/) 2018 &£ 2 H 7 7 & A,
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DREADERESN D,

BRI BAYITZUMIZENT, #ELA/)LO REDD+

|

fTer] ! -

I REDD-+#ik I 24 72 hi

1-3. FEh Y~ Z oMz | . Tuvx=s FTE, BOU X2 NCBT D COo, HE

T, 7mvy=7 N TH*E HE=4U U ZIZHRATED , g1 ToH CO, HEHE
S 172 REDD+E T /LA HE =2V o TMEEORKRE L ED TS, 2018 4 2
L1 0> REDD+FEHH 7 AN FEORRE /I BRI ERICAREND TE
IS S D, Th b,

<ERRRIAR> o BV FTIE, Yy METHROIMNEE T L—
TIHRANT CO PEE=4 Y » 7EE L BEER T
&5 Z L B MEZEDIFRFIEZ R U I AR
FJIEZE (Standard Operating Procedures: SOP) % 7' v =
7 NI T ETIERT 2T ETH D,

e MEEISN—TTIR.TEV2Z FOFEICL-TE—
TH— FEHRY AT L OREHIOW Tifam 2 D T
D, 7av=l MK TETIZ, ZOFFEETT D
FTETH D,

o FRV ORI IV T HEE L L REDDHAIEE & |
T XV AESNLARRR 7 H X R EOBLG L~ L
BT 5 Cor HRHBEE=X U v T DIFEN Y > 755
NI DMERDDH, ZHCmIFTFry =/ R T
XV 7 SELIDICHE LD T v ARG T

»H5,

1-4. M L~L REDD+HERE |« EFLO HEEE 1-2) THlRR72 L 912, NS RPEH L
DFERaN D DEFNNE & ~UVDORE, BT EmICIE S REDD+HH S EERI DA H 72
HHND, EOBREEDZEAIZRHE L7 REDD+HEIS O U E hi)s 3

<FERKRIAS > E ST,

. WERRIE 2017 42 9 AIZIITEINTZIEN D THDH =0,
HAT O v D REDDHEEE D i 2> H O ZF)I % a1 45

HYrrs88d (BHHNNIEEGSED (Nested) ) &k, RS EE T, REDDHIET 2 RMOT 7 v 3 i3l
B, REE, #FBOFRHER LA TROND 2R3 ZV, e L0 IHEEIR, ok RBEHOT 7 v a VICH)
a2 b2, X0 EESCEO REDD+AEE S UL, £ OFSHAICHAIAEN S| & Conservation International ¢ 3L
ETHH I N TW5D, https:/www.conservation.org/global/peru/publicaciones/Documents/nested_approach english.pdf (2018 &
2H16 BT 7 &2A)
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BRE1LBAYTE2UMZENT, ZELAILO REDD+OREHNEHEEIND,

22

MICE L ODHTDITIE, A% EORENMLETH D

o

LR 1 DERIERE « LA

7u Y=l MIBORPE TR, e Y 7 MIEE L~V O REDD+OFSHAMEEED 72D 12w
R HREERONES, UV—7 v a v 7 EOYE KIEFIGE)E U CRfRE O REDDHIBT % #
fROIEHEIZSZ O TE T2, 2D X D 2B, REDD+DOFEfi A H = XL EHWET L7001
ALY, 2016 LK, MARMSEPEL L~V O E, M REDDHEIE OUE, CO, HEH fE
=52V TREIORESR IR & OETE 5 TR BUZ D7 N o T2, R0 O IRV, S
U~ B ND CO, PEHET=2 U v T ENER TIER SN D RH 25 2 & &0 M
=T W= FERIAT LORG T T O2ULENRD D,

(2) B 2

BR2 JXUNVVENAREZTDT Y FR—T 0O REDD+EEE TN RIS, B

2-1. FuP = FEEE
(PDD) M BEREEREIC K -
THAREND,

<FERRIA IR >

REDD+O T Fu—Fn7avc/ N7 7 a—Fnhba
TA4AT 427 v aF T 7 e —F (Jursdictional
Approach) ~3 7 k L72Z &IV, REDDHEENIZEI T
LH7uYxl FEFEEOEMIZTT ey =7 MEE L LT
RE Loz, 2O, B L E 2 —FREUREITES L
AU ET D Hs E R & o EE(RH] (RBM : Resort-Based
Management) % i@ U 7= 8 & BLIR T OHEEE & SMART v
AT LBEOHEEFFIZES LT LIz, Zhvbid, ENEARICE
T DB - BRI OMBNCERERT 5 LD TH
2

ruYzy NIk, BES X 3V CESLARA T OE
NARRE B BT 5 42 FH O SOP A {FRLF TV \RBM
R SMART ¥ A7 KZBHT 5 SOP bEEN TN D,  GE
AL R TR A (330 @ Annex 11 2H7)

2-2. CO, DHEH E A4 HiLts D AR
B BRPEH L ~UL & il X
b,

<FERELIAR >

T XV ENARO CO HEHEIT ey =7 FoME
B M% (REDD+EHHE - Fi#) 1L » TR S TWD,
RO OWITHR CIEI N B LR X oL U ESEA
FICHIT D COr HEHBEDFERR & EH L~ (H OB
ZRPFHEL VL) BNEASTIVERD D,

2 70 OWMAMMIC BN T HBUTON REDDHEIEOEROHNE HHREE LD Z LITTTETH D, EHRRIALR L

W L7z,

B L e —%IC PDMIBIE Shzd, 7ev=7 MEBIICL > TH LR AEENTERICER S TOARV D (FHC
FRIE 2-1 &£ 2-3) | AMREZRIRV 7 u v =7 FOIEEIE FRENY V7 +5 X0 ICElE T LT,

24 Resort Based Management (RBM) & (%, ENZAREE (VY —F, €7 vav, "I L) OBBREDT 7a—FTh
D, U= bA7 4 —IE L 72RO —R T A VIR E L TRE SR E -2 CEBRE S NS, RBM Ol
XA > RRUTBIFRHEE L CW A ENARICBIT 2 a2 =7 ¢ L OWMBEEREHTH D,

B FuTzl NTIEA =TV —ATHD SMART VAT LEEAL, 2OV AT AEZIENTH20DIZPC, TIZ LT A
Z. GPS, fHHUNENMER P24t L, AV AT L &2TEM LIHRINEDILRICO L DT,
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BE2: XNV VENLABEFDS Y RAS—TJ 0 REDD+EEETILAEREIN S, 3

23, AR el a2 . ﬁ?yﬂwyljﬁﬁ’iﬂWf%MRFVX?A’%?

TANTHTLE T2 b HN—ATA VHENFER S, T AINET R L
DB OFHERE R F & D T —HR—= 2 DR L @Taéﬂlﬁ%ﬁi%' PEE ST
5N, 7,

<GERRRAAZ> |« FRO OW AWK T, 77X OV CENLARIORRE DS, IX
BT —HDF =y I00 ) == 7% F—HDINTRSy
HricfRoimarezmibL, WEShieT7r—2 & ~N—2
(\ZEST AR OTEBEE (B8 b o— LEHE) 2ETE
DX T HMER D D,

o B LUV TOEBKEZ (LT 572912 RBM A3l
fbEaNFEERINTEE, FXU SV ENSARED Y Y —
MBI, B LB S ENAREE A E L
TIEENE X 2 =T ¢ EWHETE DIRHI AR X T,

2-4. K& IRBARKER D 7 +—F | . ENAREOBBRE TR ESND [T FAFr—7HiEs

LD TR ENEE) A FE i S (£ RRUTEETIETZ +£—7 L SAGUPA £ 9H) | I

. EHICE=2Y 7 2015 FEICRRNLENTZy 2D T =T LD AL NN—L,

b, RV ERLAR, NETER, MNOBER, NGO, K
< FERLIA T > RS20 D A L N— I B RERR S 4L 5.

o 2015 ~2016 FEDM. T v R A — 7 HES 3R EICTE
KICIEF 2R L TBY ., AR TEADRBEEI N TV,
T, g OFEE L~V ERWRTH 528 2,

R 2 DEFRMRERE | #Eik LIAS

R L B2 —LIf, B8 2 TlE REDD+DOEREIZERRT 5 7 X oL o [E S AR O 5 B HBR L %
B8 L7-iEENC H AN E AN T E 72, BRI, ESTAEOEHRE ) 0 EBI 2 L, s ER L O
BE AR 058 (RBM OFR(k) . EMZERNEICET 2 R 72 B HRINE S A7 & (SMART &~
AT L) | T RATF—T ke OMLICE S ED T2, R0 O I TlX. SMART v A7
LOT—HEHEIOMIL BT F v 7 b7 ) == FRONET — & & E AR E BRI
EHRT288) &7 FAT—7 ks OIEMHEGICERLD LR & 5,

ﬁ%2@%ﬁfiméﬂk77VU?—yaVH%m\7RVNwVEj®@®ﬁEKEOT#

IZEIECTH D Z LR ST, BHERT, ENLARRE & MR ROBURITEL L1352 700ho
k#\ﬁ@%\IJ®@®%E®2:n:&—yayx#»ﬁ%%mmhb\%ﬁ&&k@%@%
RoN— N =V IPBEIND K Do, ZORER, XV ENIARE D ER LT

B WEGRET—F L ZOHEANE DA LNESNTWAPEDF =y 75 Fak R
2 XV ENIARICIZ 9 oD = BBV 12DV Y — MI3~4 AOTEREE SN TND
2% PDM 23 E SRR (2015 :~2016 ) 2B W T, 7 v RAT—TWHimsNEANE 2D REDD+7D77.L\ JEEEL
SENRE 22T 28K 50 Z LRI SN TV, To%, BEOHSBER (Corporate Social Responsibility : CSR) e
OREEEDEENFREL I olziod, 74 —F AN EANE/RY REDDAOBEEEDA vy T 4 TR Ipolz, 2D
X% RNRD B0, BUETIEL, B AREHEOBMRE OWMBATI A RET 52 LR T+ —F AOFEREREL o TN D,
Y B OWEEZMER LT 20184 1 APRRFRTIE, 74— 7 AOIEBITERTEK ThH o7z, L LARBRL, KFERN S
XV ENL AR E SR L%, FAREEITNTY +—7 AEIZEHE L L TS Z EBRRESNZFEMN 1A 29 HIC
Bt SNT=7 v 77 v 7Sk TlE Sz,
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BE2: XNV VENLABEFDS Y RAS—TJ 0 REDD+EEETILAEREIN S, 3

WA R R O AF R BT e 7T AOMREEIZS DN o TS, Fe X oL ENAE
TiE, 2ARWNIZET 2 EESEEN B Lz & /R Tn53,

(3) &R 3
BR3 FRAYTVZUMIZENT, MLRILDRRE=ZZ Y VJREANALT B,
3-1. b SRR IO | o BRR 3 TIR, R U~ o F N THEM S TR

FE=H Y MBI PO AWGEE L. VR T3 B IR EHEH &
ko THEESND, DE=HF VT FEEEBIET A2 E2HEBELTHY
< EERKAA IR > 5, TRRHIZEBIT DIRFBE=H U 7 FiEIL, 2010 4F

~2014 2 FEHE S 417- SATREPS 2 A v Rxy 7
EVerK - BRI IT DK & IRFBEH T =7 F] T
BRI TEY, A7uv s N TREOTLEEN—
AT, SESAME FEZR' 215 M L TR MO KA 2 € =
ZV 745 GikEE 2016 4 6 HE TITKH#BEL TW
%,

o HRAY = INTIE, 5 ANTHR SN 2T - F—
LEEE L (A "—33F 0T Y K5, INEE R,
ARAAFZEBFE R (FORDA) | £ /3 0 W ESLAREOE) |
[ Guidebook for Estimating Carbon Emissions from
Tropical Peatlands in Indonesia”| &\ 9 FEEEH T D
HART vV ZimEkLic, ZOHA R7 v 71T,
SESAME #2526 M L 72 VR R MU 381 % R HEHI B &
HETOHFENREEDOLNATND,

o KRFLINBHEETIZ, ZOFEEIEH L CIRRHLO &K
FHHEBEEZEEL T2,

«  —J7. SESAME &z BRJE « 2t L TV D HARMIEN,
R7a Y=y b THEALTR2 MO SESAME #8575 0
BT — & % H ARy T (Agency for the Assessment
and Application of Technology (BPPT)) @ —/N—|Ziizi%
FTHEY RDIZI > TNDNR, AKFERATIEZOF
MENFATSNTEDLT, T—XILT 7 BATE 20
RIE T o7z 33,

N TRV ESIARD T 4= REBEFI~OA X Ea—fER LY,

31 SESAME [F{RRHIODAKNL, KR, JEROMWE, KEZEZBHICBN T2 Th b, RET LBV Il > THIE
TEXDLNRIGA—H—EHTED,

32 AV RR VT FEDOBA L [Panduan Pendugaan Emisi Karbon Dari Lahan Gambut Ttropis Di Indonesia] T& %,

B Fuv s FTIE, SESAME HEEREALIE = O A AMZE (B Y TR ICHEEEZIY . 5 —& %2 BPPT (F et
JEHT) ~ERET AL OB LTE A, 1 A 29 HOBR TIETFT —Z IRk SN TW AR otz, 0%, 2 A2 BiIckHE
D TR BT — PRk ST & O EZ T 72720, YOI LTV 2 D,

3 0184E2 HICEDLETAT Y =7 M THAL 2D SESAME 7> 507 — X XIERAARTA TH 7=, ZHE TITho
JICA 7 u =7 MRWRKEET (BRG) (Z& - T 18 D SESAME 2EEICEA SN TEY . ThHOEENSE LN 5E
WF—% ZEAT 52 LIXAETH - 72,
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BR3 FRAVTVZUMIZENT, MLRILDRRE=ZL Y VJREANALET B,

3-22. B V=2 UMDt | Fdeh U~ M Tld. SESAME 5\ I FRECHE

it s 2 —B) HIRE TARMZRET S FiE, £ LU TEREIEHLERET
T=H Y T BINBURFIC =2V EFER LTS, —F T, 7ry=7 MOt
o TEMMIZFE I B« 3%i& L7- SESAME2 607 — 2 NEHTE 72
%o W2 ENETHY GEIX ko LB) | TrYx

< FER LA T > 7 N&T E£TIZT — 2 23 BPPT (Hiafliies HIT) (2is

wEIh, THENAZ EBREENDF,
. S BT 20184 1 HETlTHIeB U~ & N CHLH -
INESNTERBE=Z ) 7 OF — 2 PEEROF
ENTENSND X ) ITHHT LR 5 5,

R 3 DEFRMGERE | Eik LIAT

i) U~ # N TIE. SATERPS TBR¥E &7 FikA N —R|Z SESAME O#IHIT— % %
EHLEH LWREE=F Y V7 RFEEHEELTEY, TOFEEZELDEEERITONT
A KT v BlEShiz, 7ev=7 b TiE, V=27 v a v 7t I —%# CCRRHIICE
BB - A - BEE (MRV) OFEMHIEEL CE 2, ) LEFEEHEz®mU T, hRo Y~
VHEMNCBITDIRFE=X ) CTRRAONBM ELIZEEZOND, Y2 PTG - RE
L72 SESAME2 OB T — X277/ B ATERWVWEWD T 7 X —r 72T 5 T

SESAME D A —7 —{R¥E|IZH THE LD Z LIC k> TRAIR SN, 7Yry=2 b
#& 7 % TIZ SESAME 72607 — X BEUREM CTIAS A - IEHSIN D Z ENEEND, &6
(2, BIRE . FRCINBUN B IRFBE =X U 7 OF — ¥ ZBORSCHER EIIE T2 E RN EEh
D120, T2 OIEME 5% BIREL TWRERD D,

(4) R 4
BE4 BAYIUZMIZENT, FA - LHAKHIHEISHD BBENERE S XD HEHEIE
FELNERIND,
4-1. AR - BHOKSSMENCES |« B4 No 141/BAPPEDA-D/2017 [#RAK « 1k ST Bh1E
I OIEEEHR SR E S (T N—TITDORRE] IZL D EAFEORROT, 2017 4
Do 3 HICIREE R, U - BROBIRR. T - BRI TR

< FERLHE > #7705 —3 3 F—2n (Village Facilitation
Team for Land and Forest Fire Prevention: VFT) ¥-CH#§k
END BN V—T B S T,

o A 2=T A XN—ADKK TR RO DNEZE S
=T L AREDRR 21 A L - TRRBS I, T DOH%&S

35 BPPT ($(flFaftiic 1 T) TABREN TWAH T —Z (L. www.ptpsw.bppt.go.id/poduk/ew]l THIE RIFECTd 5, SESAME2 £
F—% % BPPT (FffieHliis AT ~mk s, 2ov =7 L TF— 208 HEAfEE R TETH D,

B FHRO L ST, SR T RFHERERSE (830 ZER LRl CIERMR Th o722, 2 A BRI Z ORI REI ARk
iz,

3T BTN S TUE, BRAER N —T DAL SN—F 15 A Th o7,

38 VFT(TPD)IZ JICA Hffith 17 =2 ~ o> [P HARE D M35 1) B KK TBE Dm0 D=2 2 2 =F 4 fa k7
vx7 b (2010~2015) TERSNA TN D,
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R4 BBHYTUZMITE T, FMH - L KEINFN AN BIRESR T X OHEHHIR
EENERIND,

21 FITBWOTEHAR « 2K PR OTE BN E 23R E
SN, TEEEMEIIEE ISV —T T a s et
W3 HATEIZ L E2—S RT3,

4-2. MAEFNZHB T DAY A o ZENRVREDI T ETRIDFR Y N ARy MIUT
Ny MDA D, T%:ﬁ#k%@f%é 2014 EDAFR v M ARy MK
<FERLFE > 28 5370 1R L FemfEz R LT D,
. BIEERECIX, 7n/:7kﬂﬁ%®$y%Xﬁy%ﬁ
DO TEBEBE LT E D hERGET 5 2 & XN
ThDHRICEET 5,

= 3-1 BB - Mok y b ARy MK

7 RZNE . g Tl e S0 37
_ ~ <N
T i) A M
2013 765 3,221
2014 - 5,370
2015 776 2,711
2016 201 1,576
2017 89 642
HFT : NOAA
£ NOAA DF—Z TlL, 7 ANV REI 2T RoEEH
BDOHRINTND,

R 4 DEFRERE | —HiEm RLIA S

ZAVE THRE 4 B8 21 O - LHEKE PRI 2EEEHRARE I, S BTk =
Tl NEMEOA N7 NERAETHHMNT, BE LIRS 6 2RI 5 KANO I EIRN
RKFEINHIR DU AT HR—R T A VHEN I SN TE Tz, BMEEIL—T DA N—F,
7uyxr MEBZE U CHEBRERENZM ESETEY, 2K > TRTHRE LTk~
B OGN E T =y 7V TEDL LIRS, —FH, a3 a=7 4 LUV TR 4127
HIEEBDBIES N TS 7 A H LB L Tunianizd, Bt ~7z 2 > ORI 7- &
NTWDEHODOME 4 BARKBERE LTS TFRH « LRI 230 D IRE R A D
PEHHNBIEBY DAL ) OFEBUIXEZREFMAZE L RRFICHE D Y~ 2 UMICBIT 5 h y F A
Ry MEOBA~OEBRIZ B R Z T 5700, R 4 OFERREEIX T8 AU LIA A & Rl
L7,

(5) BLES5

¥ KR ANRKBRLETERIE T X RUBRP T TH LR, NOAA DT —F TE I Z RV REH I L X FTEROEET — 2 OH)R
FIHARE CTH - 1=,
WPH Y2 X ENCBOREETN—T ~DA o F B a—L 0,
18



R 5. ELAJLD REDD+EMEA h Z XA LBEBRICENT. ABXOHESSE IS,

5-1. 7= NTOREN | . BHU <M EEL~L T REDD+AFY L TW

RS NIREINES & DB - [IELEREIL, D2 BET BRI
REDD-+0 [ 5 B H% RS (= 75 OBMRE 2 HET D 2 & T, REDD+FENi A B = X A
Wiksh s, WEO T n¥ 22 LTV,
<R >
52 7Y x FOFERCK |« TuPs bTEH FRREREY - AR EEK R
REEFEHLCT, L %W%’%ﬁéﬁhﬁ%?y&~&%ﬁb REDD+|Z
@ REDD+ A 71 =X L 73H B 5 AR | (Role of Conservation) | D
BEInhob, @%E%Mﬁétb@ﬁﬁ%%%bf%toﬁﬁﬁ
<JERLFE > 2017 4 8 AIZBHAAE S 4L, 2018 4F 5 AIZHE T 5 RiAA
TdH D,

o BREMEE BMREREY —ERm) 1. BUE TR
RBICBITDORES—E R LW HEB LT T
b%, [AEIEL, REDD+OFfii z g9 % 72012, EZ
/\”’:ffﬁ BT DI RBME AL ERIL L, ESLAREE

W R D CSR & 4 (43 D12 F{T: (Corporate Social
Responsibility : CSR) 2B 2T REES) ZFFONA
Ll DOHEL ZOBEFITEV AL L2 PELTWY
Do EDI, CSR B DBHE R A M3 5 IR
HHOFETHER LTS, Bk LIEEDORRAARES
DREICRKMEND TETH D,

o I DICHRMRREREEY — AR TIL, Rk, FRpR A

BT 2 HRBMED ERBICDFEE R LIBIRTA B
7 A > (Directorate General (DG) Regulation) DK E % T
ELTRY, EROFER-ERIT, ZOHFTA K74 D
REZHHEBT 2 EZ2 b5,

R 5 DEWMRERE: EALIAL

CHETHREFEE D Y v Z ANOM TIHEHRD LA S, B L1 REDD+HEN A 71 =
A LDOWFIRFRIIA T m Y 27 POFERRSZRE N, A% bEIEHESIEH SN LEZ2 N
%o MMEEEICETIERBENTELELY 2018 4 5 HETITK T L, TOfEH,S REDD+
BFEICHIASHFEEIND ZENEEND,

3—3 JaTzy FEEDERE

JOCz Y FEER - BAVIVAUNBEUHRRAY TR UMICE LT, REDD+DELE
ANZXLAEESND,

. BHRRFE=HXV TIZE | vzl FEEOFRERTHD )~ 2 oBX
TABIRLENE Y < R s V=2 & NI BT RDDD+D Efifi A 71 =
ALNBFEIND ] 1F, KR 1O T~ M

19




JOoCz Y FEE - BAUIUEAUNEXURRAYT A UMIZE LT, REDD+DOEE
ANZXLIEESIND,

Z U NBURFIZ & - TERK S
b,
<EERKHT >

IZBW T, HEE L UL REDD+DFEH A 38l S
L1 LIFIZELL TR, AT rny =2 FEEE
DOFEFE 1 LR 1 TREIN TV AIRELEHEL T
P

B 1 OETRLEL ST, Wh Y <& oMok
SRR L L0 REDDHERIE 72 A3, Z4vE Tl
U= B NEET N —T T Lo TER S Lz =872
BURCETH D,

2. lH Y~ & NN T
Tuve s MR LE
REDD+EH £ 7 /WIEENZ Y
9 %5# L\ REDD+ L EOH
IWMEDNERES VD,

<FERRIAT >

R 1 THRARIZ LI I Y~ & AINZHE T D CO,
PeE=2 U v 7@EENER S22 H D | 2018 4F
2 HIZIIFITESNDTETH D,

20186 AE Tl vy =7 NTIET X 7L EHAE
NSRRIV DI L~ D CO, HEHE &N L~LDZR
WSHPEH L LAY V7 SELHIEICEREZELS T
ETHD,

3. ey TR I
FiE (HLIVOFELE
) EHWEJERTE =4
Vo)~ a2 w
MTIERIND,

< FERLIA T >

eV~ 2 MBI Y e Y =7 R TRiBE L
TRIRMORFBET=F Y v 7 HEEFEER LTS,
SESAME O#LHIT— % A3 BPPT (HiAfiaFAfe A7) (28
EINEEINDTETHY, ZNHDOT —F HIEK
ME=2V TITEMINDZ &R D,

HiRh )~ 2 N TOFEITMA, vy T
FA v Z—7xr A MY v SAR (F2E%) 4
A L CleHo ik PRI A e 3 5 Fik 23 Th
Do ZOFIEIZL-T, BREMNELKUELEERF TIX
LV ERICRFE=H) T HTELZ LIIRD,
Y/ MET O 2018 46 HF TIZZOFEIXERFE
SINDRIAHBTH D,

4. gAY~ 2 MZBT D
TR SEHIHH O E L~
AN E LDBND,

< IR IA A >

B SE Tl WU~ Z BT 5 i - ARk
SEHIE OTEB F M H1F B TZFEEFNET eV, Z DOIEHE)
DR EFGH DT, FEFHPSLETHY, 7'
T METETICHEBEREINNHELNDDE D T
FHEFETHD,

ooy FEEDEERMIZERE | kAR
BEEX—27m =7 FABEOEMREEZRGET S L, ERLEMEENG T r Y7 M
TETICAETCOREEOEREWM-TZEITH LWL EEZBND, LML L, & THEREE

N2 OOER N L — WA T, FHARIC L0 MBEOEESEDREY RO 5 HI,  (—RMEEAYE—h - &>
U HET e 2 —d HP XV, https://www.restec.or.jp/glossary/insar)

20




TR Yy FEE  BHIIVAUMBLURRAYTUZ2 UMIZE T, REDD+DENE
ARNZRLDEEEIND,
MFRAEORER. WU~ & N TN S RRBPEH L~ L 0% E, N REDDHENE DU E
COHEHE =42V v ZRHIOREES I A BN D X 912, [FINIZE T D REDD+EN A 77 = X L
PHESRENTE L E2%, PRIV ZNTHE T rY 22 Moko THBULSh-F
EEEALTHG LNV TORBE=HF U U ITRERIN TS, TO X DI, BERREN
HHNDHZ e, WNIZEIT D REDDHEMA T = X APHEINTWD L TE 5, £
DIz, TuPxs METTLH2I84E 6 AE Tz vy b EEETERSND &HB LT

42

o

3—4 LEBEOEMREAA

FREBE: O FHABELT-M REDD+OEE A H =X LA, EL /LD REDD+{&F]
BEICALWTERASINS,

. 77 TR I o« A% VANV~ % NH REDD+ A I = X L DE41E

REDD+<E 7 /L3 REDD+ A BOTEDORGEEZTLHZ LRSI TWD, BiRFR
=R LDE & xRS THFEAREZRE 41T, 1) FkO%EHA4A (Green Climate
2 Fund: GCF) O& 4 (GCF 12 X D RN L Do

< Bl R TIIARB > Ry a7 ILN) | 2) T —BNOIHIZ LD

10 f&2k R/L REDD+34*4, 3) CSR B4 Th D%,
e WHIU~UFUINMHHEE L ~/LD REDD+&E L T
REDD+2 1 = AL DEGZERT 2008 9%, ki
[2) @ REDD+34] BELWNGCF (FAH Y~ 2 M
CBRBEMER N HEET D LRI L725A) ORERE
Th D,
(*: BIHFAA RS HICREENRESR T/ LU = —BUfH2
ko> REDD+# 4 D& k& MEt LT 2 5 5E
TV Lel 2A, BeEN OB ITREIT/ER
HTHY, ALV OIERIFSA A & 72 D K fES D
AKBEFFOTVDHEMEDZLTHY | ZHNAR
AL REDD+ A B = X LI L 5 &4 DS rREME
NEE D, )

3—57J0 Y FOERETOER
EIaER

2 REDDHIZIZE—7 H— K& REDD+EMD =D DEE L EBENLMBERH D0, A FRUTHEBREZSHL S bIC
REDD+?D E iR D 7= DICHHH T REHA N H D MICHETRETH 5,
B AU KRV TEIE VT = —BUF & 10 (FK RV OBFENIE &0 H % 1 5 REDD+YEffI L OSEMICB 325 E  (Letter
of Interest: LOI) % 2015 & 10 A (ZH5ks L7=.
“ 7OV ESEAR THEE L TV A SR — A F A L2t CSR B OIRMEEZ B LHTW5S, B8-S0 [HEARESICET 5
RFY—E A | DAEARINIIE, ZDLH 7% CSRES D HRHRRRICHTHAXREETHRE LTRIINDZ LIZR D,
21



Tnyx/ FOEMMAMEZBEL T, Y27 FOMIFREMICEEL KT LB R AL

TOEDITHE STz,

2014 HRZA ¥ RR VT BIFNOBITHRMNFITSN, Y=V hOH Y o H—s3— |
BB CTH o 7o MR EE b | BREEE S REDDHT 5 O XUEZA B & BV (18] - T 7= B &
A IS4, BREMESR L L THR Sz, TR VSV TORITEMRmICHEND, LR L
MO HTT OBRE b w7,
ib@%ﬁﬁﬁzm&_2m4$@’ilWﬁA%4yF*v7rﬁwfREXH%W@
BLRENPKES ML, ZHUCHIET 572012 2013 FEICEL SNT-AT B Y 27 O
ND%&Eéﬂé_kkﬁotJEA&ﬁﬁ%%éi¢ﬁVEJHﬁE%LND®&E
(ZHEF LD, TR EICYOE & REIFMROIRE T & ISR 22 Lz, Z O, JICA
TITRABEMAR—A TEMEEZIGET S Z &Ik > TF r v =7 MEENTEBENE L
EoxtiL, ry=7 hOEBORENEZE/NRIZE DR, Ty SOMIERE
FalZ D 22T ERIF L L F 2D,

7D917F®Lﬁﬁﬁt%‘gu>7

WICHESITWD L Hic, AFRIFAKZEZES (Joint Coordinating Committee: JCC) 473

_hiT3E%%éh\ﬁﬁﬁﬁ®%m\%m7mtX@Vtz . IEEREROE =4
Vo 7EMToNT, TaY ey PAER LTV SRR & B T L B e T JCC
THA - B S T,
TuYxs T, TRV MEBEERT L7200V —/L L LT SOP ZER L, &
o= R= R LT, ZhER—RCT vy s MEBIZED Tz, SOP I3
U Z—N— F EIEE 2 ILE THEE L, TREMRIL R HTE T S 20 0B R 7Y — LT
HoT,

OXazZ4Hh—v3 Y

H L E 2 —ff#& Tk JICA MR LA RRUTHOA T Z—"—hEDaIa=
r—a IR THY . MERIEESER~ZENHTWD LG STz, L
L2 6, 7ry= hOBBIZIEIMEDO I 2 =r—2 g PRUTEEI TN D,
JICA HMZIX 2 2OF ¥ XNV ETERHLTA » XTI T o Z—3— K~ DR
BBAHEHE L CE 7z, O, BEID L F—"—Ftala=Fr—varzWbk
ETHD, bHOEDEFTRY 2l bDOF v aFNAR YT (TadTEFT 4=
Tuayxel NAEZ 7)) ZHELTA YRRV T aIa=r—va 2528 Th
o FTUAFNAK T, VX INE KT 4Ty (lHY=H M) L 7
BN (R~ B W) RXTUTT (FRB Y~ # P 2013 H2~2016 )
D7 my = FEBITICAE S, BN Sdgi KO, ML B ESLARE ST
DRI A== DA o= =g UROREEBSE LN, MR e Y2
~MEEY O FEhE I Bk L7z,

B Ry T TR T Y =2 MEEZAS (Project Steering Committee : PSC) L IEEND Z ENL D, KFrY 2y
FTHZOAFRDIAT L HEAIh TV,
7 BRCBRNZE, 7 ERCRERBHTE I X oV ENLARSFBITO 2y FTIC T e Y7 PRBHIARE STV,

22



Ao B—NR—kDaIybArETOD Y FVERBOBESE

L E 2 —ff&E Tk, A7y =7 ML, aIa=7 4 LU bER - ] - MOBUT
T B3 L OEEDOEE ) B 2% < OBBE OB IN % R 2 Eha iR 285 L=, =D
HEEHITIEE MR . ZOME, A7 e Y7 MO BRPRIEENZ OV TER L
TWDA v R TRRERDRWEDHREEZ=Z T, ey=7 Fo%¥E, Lo
(o= — gy THRREZEIIC, ICAHEMEF LI Z—/—FhDa o=
= a rLoYVIBMICEE S TR, Sk T ey =7 MEEINIHT 51
YRR UTHIRBREO Iy P A R LEE ST EF D,

ZHITINZ, REDD+& & D E RMARES B LIzZ L b Ay RRUTHKRED 2
Ty h AV ML ERICEDT-ER E LT b5, REDDHIEF LSBT 58
LWBHBRHIDDEAMTHIRRE TH Y | IEFICTEME TAIMERER L L G ATV,
2015 4F 12 7 IZBfE S #1172 UNFCCC COP21 (23T, REDDHIZ B4 2 &0 Bty 72
Fikamn o HRERM L S, REDDHIERZ Y TeARAT r Y27 FOHBRHNE S A
YRRUTRIREBREICE o TR VBRI, el MEBI~Da Iy P AR
mE-oTLEEZD,

3—6 HREILEa1—DREICHT 5 ZDEDOFIKRT
2015 4FE 3 HlzEEis =L B —ffEDERSICHT 527 e Y= 7 MUOKRIZLL T D &

B THD,
FELEL—REAICLSHIRE Jooxy FMElDORIE
(1) 7oy FERE o TRV —FHE%. JICA HMZ L BRENES
o REDDHIBITHY 2 VAT 17 = T7rY= FOEIKE RE L, PDM £ 8iE,
Fv -« 77 u—F (jurisdictional BERR PDM (3 2016 4 6 H 12K ST,
approach) ([ZL7zR-> Ty =7 b
DM A RES Z &,

2) FOTxH FEE
e FFED (1) 12V, 7uy=7 FD

WEtE RES 2 L,
) 7BV tOEEERE o Tr¥xZ MOk, REDD+FENEIZ I 5 HfiF
e Y=/ MEAREDOT B = K PIREDICON BREDTr Y =7 MZET S
~OMREEEET D L, HfIIBIICK BN, 7 r Y= 7 MEEh LIS
o TV NEFEEHOIDDILHE iz,

& ®D SOP Z1ERL L. By — /L & L THE
o FaH Y = Z N IT BN L~ MELEHFLTET,

YV JUZOWTERE TAETAZ | uvz/ bl edas MEEESEOED

@ REDDHE#E #58{k 35 &,

23



hELE1—fAEMAIC L BIRE

ooy EIOXG

o« 74— )L RLIRBITH T
7 MEBNO LR ERET D Z L,

03—2 R (T Ty ) OERED (1)
BCR 1 T R oic, A Y~ & NS
% REDD+DIEENIEE STV D,

R 4 OIEEFERIT B )~ o & M OHIER
BEHAL, AT 47 THlY EiFbhi, &5
2, A Y~ 2 U INOYERE L~ L D REDD+D
PERLAREFEIC DV UL, 3B /Mo TF
Lo, [03—2 K (T RTv ) ©
FERE, (1) AR 1) Cilk7= X ) ICEBER#ET
BlAn STV 5,

(4) T Ot
. RMEZZ—OZEAERETDZ
<I:o

o Tm¥xs MIkoTHEibIhZHE
R DRES LV IAZTERT %
<1:o

RE® 7 % =137 X 7OV U ENL AR O 338 T
B SN TWD T v RATF—TWasic sl
TW5, £ CSREEORMICE I v AV
FERLTEY, BRE® Y % — L omE#E gk
L HZEMPRES N TN D,

TaYx 7 MR ER ST AMIL, e
Vs baeHETLRERE Lo TR, U
Yx 7 MEBIOHEHED H 72 53 H 2 OEBHET
IZBWThH, BbSN7iENEFEH L TWD,

24




aH#ERY

b
I
1o

4—1 muts
Ty b OF AR L L,

(1) AV FRST7THRROBREDESH

o AV FRVTBIFIZ, EFRBORESEEIZ B0 TRFYE #HITER> REDD+FE i 0 72
DOER IO L~V TORRAICERZBENTEBY, K7rd=7 MIZ 9 LEE
ROFHE LHEES LT D, BARBYZRGEAEIL, 2010 4F 12 A IR TS e HRESR A
APEHHITBIC AR 2 [E 537 2010-2020 (RAN-GRK) | <0 2014 4E 1 H #4170 [INIR=ES
BB AHIEATEN R E (RAD-GRK) | (/RSN TV 5,

e  IDIT, AV FERTT T, 2016 F 11 A T4 REXUTEPRET HHHRER (K
) % 1 MR (First Nationally Determined Contribution Republic of Indonesia) | %17 L,
(2020 FLARE, A > R TIIHFHERIRO 7D ZnETHOaI y b AV M E#ER
TR A LA BT OPEH L~V S & | xR AR Ue WA O R T E
(Business as Usual : BAU) T 2013FEFETICEEIZLAEMEALE LT (B2 LT)
29% OHEHEIE, EERRR 3R 23217 T (R ET) 41%DOHIEAE BAEE & L TERE
T5] LRRTND,

e FuPxs hTIE, BESNTYERE L UL REDDHIEM A = X L Z[FH L~ d
REDDHIFATH Z L2 BHR L. TDO7=DIZHEFE L)L REDD+Ei A 1 = X L DI
HEXELCE, Lo TARY B Y =7 ME, EiRoA v XU TENOBORIZE
HLTWab,

(2) BABFFOBREDESHE

o ATuTVx7 MIBARBIOERE ESL TS, BARD Ixba v Fxo 7 mEE
BIEBNEHE (2012454 H) | TiE, 3 20OFEASE (FHEE) ZHELTEBY, TOOE
O T7 o7 il X OEEAER OFE~OHSEE ) [ LD 7= d D] 2% E LT
Do ATuVxl MI, ZOERSHICEIT HBRERSE - [UELE) T 1 7T MO
THEE STV D,

o IHIT, AT BTV ME, 2011FICHARBF L A R T BUR RS L 7o 258
B % CEMBOONAE L BEA LTV,

B) MY RERVTRE=Fy b ITL—TDZ—XENBEH

o ATz NI PRRLHTET O REDD+BREE (N - REBUF O 472 b3 ESLA
b ETe) O REDD+EEEICET DRE LA R L TR Y | £ DO3HRNA T REDD+B
HEHEB D =— ARFEBFE ONA L GHEL TV D, T b ORI, REJHED

TR RIE. TEV THRIE ) THRRE (WL S0 HY) | THEmEy) TRV o 5 BREECHIBT L 7=,
25



HIS B # T V) REDD+BIE OIRE) 2 HEtE L TH Y . REDD+D A J1 = R LD ARHIFEAH
(2 T & B SUREAE B O AR FE AN 2 AF VA s LT A ER B o T,

a2 =T 4 LoULTI, GEEER. RO B ~DlRH, i - AR DORAD L
K HLNDTED, A a=T 4 LoUUTEIT MRS L TR BIT 23 REFIC
Tz N, BUHEBIE =2 X 2 =7 ¢ M COBBIAHIZ LT 2 =—XR@mnrolz, 7'r
TV NI, b - BRI B RIEENICESAELEOSH DL A I 2 =T o
LRGELTRY, Zofarbb7eyey MIF—F v N —T7D=—XZE5EK
LTW5b,

(4) 7oz ) FTHA U OEMN

FL B2 —REOCRSE%ZIT T, Yuav=s hoRits 7y =7 MIE7r Yo
7 FEBHMTICERE SN, T, A2 RO TENOATER @Gkt s 2 —o
HYETOFM) 72100 T, EHEHEOA » RRUT7IZE8WT REDD+HE LY &< B
BROEIKHET 720 ThHD, 7uy = FOFFOETIL > THRIEL&FTS T
BY, IO —HOUGNERYTE -T2 E & D,

4—2 HE
a7 NOFMEITEV &R LT,

TuYx/ hOREL L THESNTWD 4 SOFEEOERE 2 Mk LIz R, &0
3ODREITT R Y 27 METETIZERIND AIARLTH LN, TEh )~ & M
BT DFM « LHUKSKHIE DD OFBANEFD &5 4 DHOIBEOZERIINEECTH D &
TR A TITHB L7, LU, RO 3 SDOFIEDENKZ H - T, H¥EE L~V
OHEN%@%%%%*XAﬁ%%éﬂtkﬂﬁﬁﬁét@\|03—3 A=RVES/ AN
HIEOZERE ] TRLELIIC, REMICTrY =7 FEEITERSND EE 25,
7my;7bfﬁﬁéﬂfwé&%k7mym7%Eﬁ@%%%@ﬁbt#% 550
&%i THEE L~ 81T D REDD+D FEffi A B = X L OFERIZEH#R L T\ 5, BRI
JiE, VA U~ Z NN D HEE L UL D REDDHSH B (R 1) . 7 X o8
w/liﬁﬁé%®7/FX#~7@RHXH$%%TW@%&(&%2)\$%ﬁ97
EANZERIT D RFEE=F Y RO b (B 3) 1L, REDD+ZEiA 1 = X LD
HRICEEERL TS, Y~ X N BT DK « LK O TH51ES) (55
4) X, KRFOPHEZHT 2 EERBHLAOO LS L LTHR#S L TWS, Teye
7 MRS A E L UL D REDD+EM A 7 = X A OHEA 7 1t 2T KBS 5 2 & (R 5)
1. YEE L1 REDD+E [E L ~L D REDD+OEEAIZE T 5 & E 2 5,
IaYl MNRBNLINETT R Y 2 FORRICEEE KIE TS ER T A 57
Mol
L7=No T, 7Yz MIUEEL LD REDD+ENE A 7 = X L ORESEIZ BV TIERF IS
hEEI T 7= LT T X 5,

26



4—3 hEMH

Tu Yy b OB ER R &R L,

. (03 —2 ﬁ%(??%?/%)@%&F@(Mﬁﬁﬂdfmﬁbtio . .
AR SHHNE BN HE R 2 Y T pR 4 DTGB O BRARRE 25 B IE L 7272 m%4@
BRI Y PAEE LI ETE < v, 2micyey =7 b iﬂ;@ﬁréﬂf:ﬁﬁi%%ﬁu
T 5 A &I LTz,

o BEHF, BIHMWSENE . JICA HMFRFORANIL, H - B2OmCHEHIITHY | 5 DO %E
AR HociER SN, 7ny s MEBIZREE LT, — . ADZXA I
Z1HTIX, R/D OBGEIEH & JICA ORMIFAFOIRIE Fhe S IR ZE L2720
2016 4205 2017 FFETNT T LAERMIZERMEMRZIRET 2 2 LB TERNEWV IR
WAz, AFRIHEILX REDD+BUR, KUEZEE), Fife vl Re 2 e B, BN ARICE
T OEMEZERMIRE, A a=T g Ty V)T ay BKE=XY 7T D
DB == MO E NNEEEODH Z LI, REDDHERMICEIT 2 ENE

DEENRLT 1Y = 7 MEINIKT 2R Z RO D Z L ICHBR LT,

o ATuTxs FTIEH, WDV~ H N TES N JICA HilitH 1c L 25 TR
WERAHIRIC BT DK TFDO- oD a o =7 sk Y =2 b (2010~
2015) RoHR U~ o B N TENE SRV RN D2 TR - BRI 1T D kK
EIRFEE] (2009~2014) OREEEHLTEBY, vy =2 hOREREMEZED TV
D

e XTO—KT, 103—57vy=s NOEETatA|] TRLIEXI \uT®i9@
RN7 a7 NOMIRIMIZDRNLTRELZRIIL TS, (FEAEOREIT
BY =7 FORPRICAONATZLDOTHY | BHITZORIUTIHZEIN TN D
> 2014 EICA v RATTBIROETHmICEY, 7ud=r M2 & EEOL

B EC Tz, OMIEER)

» 2015420 UNFCCC COP 21 THEIZFT B S 472 £ 912, REDD+DT 7Fu—F 78
TVl kTR —FNLYa VAT 47 af e T Ta—FII 7 hL
2o TOBGIHEST, Y= T 2013 FFIZEA L7 RD 2WET H4H
WEL, 7evzs NORGFET T —F 2 HE L~ REDDHIEREZ Y TS
K OWEE LIz, THIMIRD OUWEMFRICKHHZE LD, 7rny=2 FO
RO ELE RIT LT, (UMBER)

> HFREILE2—ETE, A7Vr V=7 MIIEL OBFRENEEG L TWeld, 7
2zl ORI IICA HMAFR LA XTI D F—X—FeDaIa=
r—a AZHENER STV D, (NEER)

4—4 A \9F
Tavel hOA LRI FORBEOTZDIZIE, SHBEIDRE TTREENE - TWAH T2,
ﬁ%mf4/A7%@%ﬁ%%ﬁ?é@il%f%éo

LR EEDERRAH

27



o TmTxZ bOENEEX [TrY el NAESE LT REDD+D S A 1 = X AWNE

V~w®mmm%ﬁﬁﬁ BWUEHSND] Thd, & TRFHMIFHAR R IZIB
BRIENEL XIEEBRRIL, Wh )~ % o OINEE S LV—7 LM REDD+D FEfii

AN=ALEREDO T a2 HFLTEY, ZOE#R%EZ REDDHIRET 85 OEREIC

EMLTE, ZOBLE»S B ARITER S LD AREREWVE T X D,

e —HT, ATVl O IHEOERIL 7'y =2 N TH% S 472 REDD+ET
JUI3 REDD+ A I = A L OG- Z BT 5] EHRESNTHEY, BRFEIZBWTI DR
DB FIAFIARZE N TH D, ZOREILE D U~ o & NP HEE L)L REDD+
L LTCREDDHA N =R LDEREERTHZEEZMEL TS, LNLRBL, &7
IR AR 2 i L7254 Cld, REDD+DOE & A F— LM EN H 0 H S b nE
DD R UNIL > TWRNe OB R A M5 Z L IXRETH 5, BIRFATT
7 & AA[HE7% REDD+& 4%, fkORERA (GCF) [ZX DR NWT e 7T L
N = —BUDN D OIARIZ KD REDD+EEE, & 5 WIXRMESCE OMEREE ST
HDHD Eﬁ)v./&/}llz’nfﬁﬁ%éﬁf IHDOWTNNOEBITHEET DT RHEET
oY HEEO T OIS/ E BRI 72 SR N ELTE L b %,

%®M®4>N7F

o BREMEBRORSE - MECBITOLANMBELWER L =0, KAy =7 FORE 2
®%@&LT&R/Aw/IJQE%ﬁ%_iﬁéﬂt77vv?~93yx#wmg
DR ZFHMI L TRY |, FHEIZETS FL—F—HEO~=2 T LV E/ER L TV 5

o BE, ELoUUTBT DRRMO CO P E = &)/7/XTAW%%éﬂTV5&_
ATHY, K7vavxr M TIE &7z Guidebook for Estimating Carbon Emissions from
Tropical Peatlands in Indonesia] 732 D A7 AMEFIZIEH SN TV 5

4—5 F
Tuvxl FOEFEIX, el METHLTe Y2 NOERERTANE 9 A
WAE 5, FEEREIL. R AROIC RN L C PR & 3 L7

(1) BX (=)

o RBEEEBIOBMEEICETIBORIE. 104 —1 24 CRLEXIIC, BUE
THA v FRUT BN THEFF SN TR Y . BORHE ORHRMEICIBIT 22, [FBUF T
A2 RRTTTIE, 2016 4 11 HICHITIN [0 RXUTENRET HHREE
(RFR) &5 1 kR (First Nationally Determined Contribution Republic of Indonesia) | 23\
T 12020 FELARE, A > R TIIHFHEAIBOIZOD ZNETOaI vy AV M a#E
R IR 7 WA T BT OHE L-VLRHIIZ D& . BAU FLC 2013 4F £ TIZRAFR L
T 29% DHEHHIR. RIS E T 41% DOl Z AFfEE L TRET 51 LT,
[FIBUR TIE 2010 42 12 A O NREZ ST APEHHNRIC LR 5 [E 525 2010-2020 (RAN-

B 103—4 EAEEOERRIAR] THRAZE IS, /Y 2—EfFE O LOLIZ X % REDD+EE O EMME LK Y A
FPERERE bR BEENDITETHY, OB IDELE~T V7 EATXLFHEMENAEELLEZLND,
28



GRK) | <°2014 451 A0 THIRESNEAS ZAHBATEEHE (RAD-GRK) | . 2012 4FIC
REDDHEZF B R /e PHEHERBURLE G HITL TEY, A% bBERREIIRIF TH D,

(2) #IEmE (=)

FT BEETAR R A T, BREEMEA 12V T REDD+HRARMIREITE T 5 < O ifil i
Zﬁ%ﬁéﬁpf“}boko L7emoT, HlEmOFHE bR EIND EBE X DD,
HARBIZIE, BUE, BREEMES KUEA AR C REDDHIET 28T (HDOWIEHA R
34V)%¢&¢f%éoHé®%%ﬁé%F#HEXEfiﬁ%%A"Té%%
P —EZAOEFEERT THY | AR CTIEIERFEMMEZFEM L, CSR &40 &2 E
LRI 272 O DEWRH A BT A ZFERIERT 2 FETH 5,

(3) #MAEimE (BRI

BN A B3 7 O REDD+HER# 1L REDD+32 i % ki 02 HEdE L T < 2 Lokt
LCnaly hAY FE2RLTEY, FBUF S REDD+OFEREITx LT =23 > A
YRLTWS, LTERST, By HH WIS Y <> & 2T REDD+ A 1 =
LZEET 2 E I ANM Z R CELE 52 2 ST AR & B 2 D, MR ORI
ENAR=T
ah )~ 2 MEUFS REDDHIBT 250y FA L RERLTWDH T2, 7'
Tl METETIZCOHEHDOE=2 Y U RGBS D Z LR HIFF S D,
7 X v ENLAR S ESLAREE BE & B - AR ZARNER R ORISR IS BT
BEEZRLTEBY, ZNET SMART VAT LA&ETEHA LT —ZIUE L 57— F E IR
RBM BE T v KA —7aks %8 Ul ENL A RS BREIRE & o @ ikH ossibic
B TNWD, RENARO~RX YA MEAHIbHZL TR Y, BEREZT k24 W
TH D78, ESLARTOME ORI IR SN D LT 5,
WL~ rcid, RAEET L — TR« LHUK S ORIEETEENC RO BGH A LS A 7R LT
W5, 72720, BCOEBNELM ST 1A LLRE L TWh o, Miflkim o
ERREET D72 DX E IR A LETH D,

(4) BErmEm  CHrcE a0

B ORI 2 FERT 2 720121, oA ERES (GCF) . /vy = —BUFXED
REDD+J54, CSR ¥4, &5%i%®m®mmmm%é%ﬁ*fAW?&théz
ERBH D, WY~ 2 MBS REDD+HEE~T 78 AT H7DI2iE, 4% bol &k
EBHERRFE DTN LI TH D,

TRV ENIARIZ, e Y e SBRERLA T E ZENLARE BRI O 72 D OIEE)
DEEMZ +HRHEL TWDD, OB ZkiT 5 7o OIS B & 72 5 TR I
Ransr B2 65,

ey U= M T, SESAME ZiE A L7zieikikFEE =4V > VOB EHIEITH
WCTHDERBBMINTNDTED, SHBBIKFET=F Y o TITHER PRI L CHEMR
IhseEZOLND,

29



e REDD+DZEJiEA N =ALE LT, AL -YLEHEFEL VDY V7 ZEETHDHT-0
Bhol&krE, B L UL L YEE L UL D REDDHIB WA Z O TS S E
SN TNV EEZDBND, ZOEIIKNEL R TRIZZNZEREI WD, I
HHOMEIZIT R bR EEZ LD,

(5) HAfim (CHErTEen)

o B 1 THROLNIZ L DI, YEFE L1 REDD+ENM A /1 = X LESEIZEE LT, NS
FRBEH L~V 0% E, M REDDHIE O UE, CO HEHT =4 U > Z IR ORI % DB
TR HERS STV D 25, REDD+O FERZILE LERHT R ZFRERH Y, luh Y~
B NIk 22 2 N 2 E N D, 7277 L REDDHZ RIS % [EFSR 2 dim 130 2tk L
TNWD72D, AV~ X N E 5T, 2O LD 7 [EBRR 720l i 2 5 BRAR - 142 L,
A2 RF VT ORPUCTHIS LB S 2Rt C& 2AMIBMZ O BN MAEL L E 2 bR
Do

e UVl MPEAEENCEZYVE—bREVI VT Ty T a VAR T
S WL DGR A X/ UI T 7 v H —S— MIH| & TR Y, 4 B % THRMICE
A T&lz, 77X 7OV ENSLARBITICIER S 37z 42 ko> SOP 23 [E L AR - #
FIKGR SN, ENAREEEBITIEH SN D RIALTHD, ZOLIRERTT 4
TR B D I, BN E ORI A MR T D72 DITiE, 5% O /I T SMART &
AT AMIBT DT —EDOF =7 T—FMITRT —Z DAV E#RILTH &L
Tual el NTHILLE 7 73 )T —2 g VAR AAMOBE GIEH T % X 512t
B ERTLOIVEND D,

4—6 W

TrYxl ME, IHETINERIEHSR L~V ORRE, COHFHNE =421 v VK DR
S, RRRRA %kk%%#% C T, EiIZHEE L1 D REDD+DO ML G A4 1D T &
oo 7RV NEEIZE LT, IV ¥ —3— NI REDD+HET %505k %4 7 | =&, REDD+
B 0D s % ﬁ%ﬁ%ﬁiéﬁf%ko%@@%%ﬁﬁﬁbkk VN RFEBL FE CITIT R &
FI LR 4 ZBRTIE, FHRISHTWEER (T 7y b)) 1IRERLR SN TETH D,

Tuvzl M, AV RRITOE =Ty NI NA—TD=—REHLTEBY, £ KR
TRIOCHAROEIFOFEHZHEE L T 5, £z REDD+4 ELY % < [EFEH 22l o 22 b
s TV 27 FORFEEFL, YoV MIMEZEE L2 BT THY, 70
Y7 NOZEEITEWEHBI L, Ye Yy FEEIT TR =7 METO 201846 A F
TIZEMRAIALTHY , SOORE (T Ty M) v7rv=es FHEOERICERKL T
L2, a7 ME, $EE L~V REDD+OPEL A 2 # i3 5 A THMTZ -T2 L %
Do mT =V NOKROEME, WU AOR - B, JICA OMF 3O RS i CRh=

ITRRO NN, Ta vy FNOHEBIZEE R KIF LI ER RN L 075>5F¢f/£éﬂ’cmé7‘:&>\
Yl NOZNEMET, S WE R LT, A T FORBBLOT-OIZIE, A%,
REDD+CHRMIR B DEENZH 58 T AVKIE - mﬁgn\waV/axmm@HVAww

30



REDD+& U C REDD+A I = X ADE&E ST HZ ENREEND, BOKE L O E I ORHL
PEITHERR S, MR ORI S DREMRE IND AL TH D, —FH T, MBEEE X O
Wi OFFHEMEIC B W TIE, A% SN D RMA %M E R BN B D & & T R <k
HIMF L7,

31



il

$5E &

5—1 JOo2zy FIBOKTETICHETREEIE

(1) TRy METHROFRMEBIEEICM T - BIGRER

AT7aY s MBI~ XN TORREERE 2, 4 %FM O REDD+OTEE)
PRI ER S, BELTWS ZEBRETHD, TOd, &0 OB, EHEE K —
X NGO % & Oifsm & M2 F 9 5o

(2) FHUIUEZUMERCOBEE=2) VITREZEDERK
Wh )~ 2 ND COHEEE =2 U o 7 iEFENIIN 2018 42 AIZBIT SN D TET
HY., A%, ERREELIERTD200M L-LONEE T V—T D4y e ) & ik 72
SIGHEN 2 ESE 5720, 7uY 7 M SOP ZERTETH D, ZOFEMMEFEICH -
T, BTRE TICHER CO kT =2V » TG ELERT 5,

3) TXUNLVENLLARIZE T A EREMBE LDOLHOHE (ToT) EiE

TRV CENARTIE T B Y 7 TR LT HIR A BRI e Lo <BRE
FTLHEL RN MBI L, ARE & Mg RoBfRskichg, 7ny=s v C°H
BLEFROERIIRARTH D, TPy MISHARBE O E LN 7Yz b
KTHR O SND X 27 X UL ENLAR OME  (ToT) Elitiz X7 5,

4 TXUNLUELLABRIZEITS SMART DR TLOT—2EEEFIA

A7 Txs MZBWT, 77X 7 v ENAREOREIT SAMRT VAT AZ&TEHA L
T—H AFMNEOREN 2\ LS, Yuav=7 METEETIZ, Yuv=y MIiT—#
DB SN T2 T — 2 B E2AT H B ORLE 72 £, MRRAY 2255 RE S5k b 2 S8
L. T=EZNVATLE LT XL ENARTERINS Z EARET, 612,
T =X OINTRDHT O ODRE OREEILZ KD | X~ a—/LEHE 72 & OIFENI KBS h
LIS 5,

(5) T4—3FLSAGURA (5> FR7—THH#R) (<RI EMMER AR

SO THIHEICE T, 72 K27 —7 B R OBB L IEIELT 5 FESIE Shic
CLEMER LT, AHT A YE s METHETIC, FHOMRE - FEICHIST 3R E IR
PO & WA LI o B A R S D 7210, TR V=g ME, Z RSy
EN AR T > KA — 7 Wi % RIS 5 £ 5 ST 5,

6) HRAYTUEUMIZEITS COHHDT—2IRE L FIFADRE

32



H A D BFAR RIS D SESAME OF — 2 NEHARA o R THNC I/ S TR 539,

_\#%ﬁ)vx&/m_aﬁbkzgmﬁﬁwm@7~&#&m%ﬁm%ﬁ(mwﬂ
WCHRIE S L, ZN T — X N45% O REDDHEBNIEA SN L) ic7 e vy=7 MIikEs
179,

(7) BAVIUZUMOBEMICENTREIRDI-HD SOP £ (BT Hi&M
TR ClX, SR OERIN—TECTHEREINDINE T 7 ) T—va v F—A
(VFT, &HHWEA » RR T TEET TPD) DBRRAKDOIEKIZHER L2 Z & 2/l L7223,
ZO— ) THETORERH D FAMEIHE SN TWRNWZH, SOP DEENMLETH D & D
RIEEMS DD Z EHRIFFCHER L., ZORICBWT, Yuv=7 NI, BRIEEI V-7
& L TREAF® SOP 78 VFT/TPD & Ay - E Rk &2 X 91238k T 5, ST LT SOP
DYEDIEFNZ DN T HBYTO SOP IZE DD Z L ZRatd 5,

(8) ¥RTHFMEFNERAILDREDOHE LXK

Tuvzl MI, KTEFFMAERH O 0SS E2 A5 RFAEZE S (Joint Coordinating
Committee : JCC) DA L N—(LRAIHAGL, TP =7 A TS 20184 6 H £TIC
VBB EZ D Z &

Y Bk k91T, BHIEHE DR BIZ SESAME O F — # GRS FICIE%E SN D L5 ISR o= 2 LR R TE 7=
B, O RITBEICRRE TH D,
33



F6E A

(1) REDD+% & V) F < EEthE0BmEA 2 L2 L T\ D72, WIZEMEREHREIUE - 57
Fri, R7mv=s MEBNIKBT 52 ENEETHSH, REDD+OEBEEIAICFEL LS, B
BIERE 77V 7 NERMICKBTE 5 XD RAMOBRENSLETH S,

Q) A7mrrxZ T, JICABIBEIZHEmB LT 2 DOFEEORREEZIEH LT, Yey=7
EEZHEEL, ZORR., 7r vl FOREEZEmD L LITORDB o7, TD XD
(2, BEICER L EBEEEEN D D GE . FEONRN R FERSLHRBEOTZDIZ, £
LORERT By b, ETWMELANTIEHT 2,

Uk

34



- DIAERE -

BITREER 1 & T IR A s & (9830
BIBER 2 R Y » B (H) ()
BIAE RS« BRETARMAE LRI






Joint Terminal Evaluation Report
for
Indonesia-Japan Project for Development
of
REDD+ Implementation Mechanism

(IJ-REDD+)

February 2018
Joint Terminal Evaluation Team

lOé QZML’ C%/ .

Dr. Kazunobu Suzuki Dr. Edi Sulistyo

Leader of the Japanese Evaluation Team Leader of thelIndonesian Evaluation Team

Director, Natural Environment Team 1 Deputy Directbr

Forestry and Nature Conservation Group Evaluation Division, Kalimantan Ecoregion Development
Global Environment Department Control Cente

Japan International Cooperation Agency (JICA) Ministry of Environment and Forestry (MoEF)



List of Abbreviations and Acronyms

BAPPEDA Regional (Development)} Planning Agency
{Badan Perencanaan (Pembangunan) Daerah)

BPPT Agency for the Assessment and Application of Technology
(Badan Pengkajian dan Penerapan Teknologi)

CCC (Directorate General) Climate Change Control (MoEF)

COP Conference of the Parties

CSR Corporate Social Responsibility

DESCF Directorate of Environmental Service of Conservation Forests (of ENRC,
MoEF)

ENRC (Directorate General) Ecosystem and Natural Resources Conservation (MoEF)

FREL Forest Reference Emission Level

GCF Green Climate Fund

GPNP Gunung Palung National Park

Gol Government of the Republic of Indonesia

Gol Government of Japan

InSAR Interferometric Synthetic-aperture Rader

JICA Japan International Cooperation Agency

IPY Japanese Fiscal Year

MoEF Ministry of Environment and Forestry

MoFor Ministry of Forestry (previous ministry before merger)

MRV Measurement, Reporting and Verification

UNFCCC United Nations Framework Convention on Climate Change

FPDM Project Design Matrix

RBM Resort-based Management

REDD+ Reducing Emissions from Deforestation and forest Degradation and the role of
conservation, sustainable management of forests and enhancement of forest
carbon stocks in developing countries

R/D Record of Discussions

SAGUPA Sahabat Gunung Palung (Name of Forum)

SATREPS Science and Technology Research Partnership for Sustainable Development
Project

SESAME Sensory Data Transmission Service Assisted by Midori Engineering

SMART Spatial Monitoring and Reporting Tool

SOP Standard Operating Procedure

SRAP Provincial REDDH Strategy (Strategi dan Rencana Aksi Provinsi REDD+)

TOT Training of Trainers

VET Village Facilitation Team for L.and and Forest Fire Prevention

(TPD) (Tim Pendampingi Desa Pencegahan Karhutla)

/S




|

(.

<

Al

TABLE OF CONTENTS

1. INErOdUCHION orieerersernsrnsressssnsseestsssassisesstssnsssnessionsassessessssnsasasssersssssnerssnsassnasssasssensassasssses 1
1-1. BACKEIOURA cvvvirieriivnerinessiieinsinsnsisssinennie s issssssessssssssssasisisssess st sssssasssssstssssassssssssssassssasasass 1
1-2. Objectives of the Terminal Evaluation.... s 1
1-3. Schedule and Member of the Joint Terminal Evaluation.....ueesemiccmsimeimmsssms 1
1-4, Methodology of the Terminal Evaluation ..o 2

2. Outline of the Project..icimimiiiiiineineesrsessnesssssrsnsrssnasssssssasssssnssssssssssnssses 4
2-1. Background of the Project....ummmmemoimimmimmmmmsommimsmsmmssimmsmsmsnsass 4
2-2. Project INformation.....cuissiisiiimiisimsmemssmesisisssssensmssnsssesssssssssssssssssssssassses 4

3. Results of Project Performance ... 6
B0, INPULS evaeernsresniessesnesisssestssssassnssssssassunssssssssssnssesnestonssssessasessssossisnasmessssontorestsnsessersssasssssnssssnsssssanens 6

3-1-1, Allocation of Inputs by the Indonesian Side.......cciinininiinmmnmse. 6

3-1-2. Allocation of Inputs by the Japanese Side ......ccmurcsrsermresnerssiorssssnsssssssosssessssasessisesesases 7
3-2. Achievement of QULPULS .iicoiniiniiiinisiimiiiisiemesisissmemensssasseastsesesseserssaesssssssassssorsssessessenssrensaseas 9
3-3. Prospects of Achieving the Project PUrpose ... 16
3-4. Prospects of Achieving Gverall Goal.......miirssininmmersinmisrsssonsonssisrsosssessissssnerss 17
3-5. Implementation Process. . uiiiiiicniiiiommmmtemeemmoosescsmonsesssessessassressssassssensesserssses 18
3-6. Actions taken in response to the recommendations made by the Mid-term Review.......... 19

4. Evaluation Results by Five CrIteria cucuiiiicrccrcrceereesarsrsresssrnssanssrnessasserarssssrasessasnsons 20
duL. REIEVANICE cetiirerieriiseieseniestisostisessssercsnenissiassssnssssasnsssontonsosansassosassssessssssrssssssassarasassassasssesaressansnss 20
4-2, Bl eCtiVeIESS iiiiivinssiiinisisisntonssnissssssssssissssssssssssanssisssssssssssasssnanssienssnssnssasssssssssorsssensonsssssnsnssenss 21
43, EEICICIICY vvvvvavvervanreriasenssnemrersennsesenssmssnsmsssismssnonsstissestssassesbostsssstsssess sessssansss ebsss issansssssesssansassvass 21
Aty IIMPACT.cacictieiirienseriessissessississestsresnestastontanestasesseensorssssorsssesssss e ssesssses st ieesss eassssessnssnessstisnssnssets 22
4-3, SuStaANADILILY v s s ss s st sse s st nessanarens 23
T TR 1)1 T 1 S 25

5. RecOmMMENdAtions ...ccvvvssririsrssmssesessisassnssosssnsnsssssosansessessssssscnssossssessessassassnesssonsarssnasasss 26

6. Lessons Learned......ueiiiiiioinioenisiensasassassmssrssssassessassnssassssssssssssessssnsrasssasassns 27



Annex 1:
Annex 2:
Annex 3:
Annex 4:
Annex 5;
Annex 6:
Annex 7:
Annex 8:
Annex 9:
Annex 10:
Annex 11:

List of Annexes

Joint Terminal Evaluation Schedule

Project Design Matrix (PDM) (Original)

Project Design Matrix (PDM) (as of June 2016)
List of Indonesian Counterparts and Project Stakeholders
Operation Expenses by the Indonesian Counterparts
Assignment of JICA Experts

List of Participants of Training in Japan

Operation Expenses by the Japanese Side

List of Equipment

List of trainings conducted in Indonesia

List of forty-two (42) sets of SOPs



/

c

5

1. Introduction

1-1. Background

“Indonesia Japan Project for Development of REDD+ Implementation Mechanism (hereafter
“IJ-REDD” or “the Project”)” is a bilateral technical cooperation project implemented by the
Government of the Republic of Indonesia (GoI), with support from the Japan International
Cooperation Agency (JICA). The Project was launched in June 2013 for the duration of three years
with the aims of developing a mechanism to implement Reducing Emission from Deforestation and
Forest Degradation (REDD+!) implementation mechanism in Central and West Kalimantan through
strengthening the capacity of the then Ministry of Forestry (MoFor), Gunung Palung National Park
(GPNP), and Central- and West Kalimantan provincial governments. Based on the recommendations
made by the Mid-term Review conducted in March 2015, the original Record of Discussions (R/D)
agreed in February 2013 was amended in June 2016 with a two-year extension of the project period.

Prior to the project completion in June 2018, as per the amended R/D signed by both governments?,
the terminal evaluation of the Project was conducted by the Joint Terminal Evaluation Team (*“the
Terminal Evaluation Team™) during January 15 to February 2, 2018, comprised of representatives
from both parties.

1-2. Objectives of the Terminal Evaluation

The objectives of the Terminal Evaluation are listed as follows:

1) To confirm the achievement levels of Outputs and the prospect for achieving the Project Purpose
by the end of the project period, and the Overall Goals within three to five years after the project
completion, based on the Project Design Matrix (PDM);

2) To identify factors or issues that have promoted or hindered the implementation of the Project
activities;

3) To conduct a comprehensive evaluation from the viewpoints of five evaluation criteria; Relevance,
Effectiveness, Efficiency, Impact and Sustainability (see “1-4 Methodology of the Terminal
Evaluation); and

4) To draw recommendations specifying measures to be taken for achieving the Project Purpose and
securing sustainability of the Project, and draw the lessons learned from the evaluation results.

1-3. Schedule and Member of the Joint Terminal Evaluation

(1) Schedule of the Terminal Fvaluation

The evaluation was carried out from January 15 to February 2, 2018. The detailed schedule is
attached as Annex 1.

(2} Members of the Terminal Evaluation
Indonesian Members

Name _  Tasks . Position and Organisation

Leader of the
Dr, Edi Sulistyo Indonesian
Evaluation Team

Deputy Director, Evaluation Division, Kalimantan
Ecoregion Development Control Center, MoEF

1 With sustainable management of forests, conservation of forest carbon stocks and enhancement of forest carbon stocks
constituting the "+" in REDD+-, .
% As per Article V. of the amended R/D signed in June 2016.
1
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Name Tasks Position and Organisation

PhD Candidate

Ms. Tkeu Sri Rejeki Member Bogor Agriculture University (IPB)

Staff of Inter-Regional Cooperation

Mr. Hendra Permana Member Bureau for International Cooperation, MoEF

Japanese Members

Name Title Position and Organisation
Leader of th Director, Natural Environment Team 1
Dr. Kazunobu Suzuki I cader o T © Forestry and Nature Conservation Group
apanese Leam Global Environment Department, JICA
Special Advisor
Mr. Hitoshi Iri Cooperation Natural Environment Team 1
T HLtoshl lriyama Planning Forestry and Nature Conservation Group
Global Environment Department, JICA
Ms. Ayako Namura Evaluat.lon Tekizaitekisho LLC
Analysis

1-4. Methodology of the Terminal Evaluation

The status of the project progress was reviewed based on the PDM, which is a summary table
describing the outline of the Project. The terminal evaluation examined the following points referring
to the PDM.

(1) Verification of project performance

The current degree of project achievements, such as Inputs, Outputs and Project Purpose, was
assessed with reference to the Objectively Verifiable Indicators stated in the PDM. To carry this out,
various methods were applied including desk review, a questionnaire survey, interviews and
discussions with counterpart personnel, JICA experts and relevant stakeholders.

(2) Examination of project implementation process
The process of the project implementation was examined from the viewpoints of project management.

(3) Evaluation by five evaluation criteria
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance: Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient and the development partners.

Effectiveness: A measure of the extent to which an aid activity attains its objectives.

Efficiency: Efficiency measures the outputs -- qualitative and quantitative — in relation to

the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to
achieving the same outputs to determine whether the most efficient process
has been adopted.




Impact: A criterion for considering for the future prospects for the achievement of the
Overall Goal, and the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or
unintended.

Sustainability: Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue after development partners’ funding has been
withdrawn. Projects need to be environmentally as well as financially
sustainable.

Sources: “JICA Guidetine for Project Evaluation”, March 2004, and “New JICA Guidelines for Project Evaluation First
Edition”, June 2010,

The relationship between the five evaluation criteria and PDM is described in the following figure.

Figurel -1: Relationship between the Five Evaluation Criteria and PDM
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Source: “Practical Methods For Project Evaluation™, March 2004

(4) Recommendations and Lessons learned _
The Joint Terminal Evaluation Team made the recommendations and drew the lessons learned based
on the results of the evaluation.
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2. Outline of the Project

2-1. Background of the Project

The area of tropical forests in Indonesia is the third largest in the world, providing rich biodiversity
and ecosystem services essential for the development of the country and for improving the livelihood
of local communities. However, these forests have been under pressure as a result of the shift in the
cultivation, the conversion to plantation, and forest fires, among others. At the international level, the
REDD+ scheme has emerged to address these issues, for which Gol has actively adopted the scheme
including the development of national REDD+ strategy and the implementation of demonstration
activities. This is also in line with JICA’s view that REDD+ is essential for the future cooperation
between Indonesia and Japan.

In response to the proposal from Gol on “Indonesia-Japan Project for Development of REDD+
Implementation Mechanism” elaborated in the letter from former Ministry of Forestry (MoFor), No
S.1317/KLN-3/2011 dated 29 November 2011, Government of Japan (GoJ) accepted the proposal.
The Project has started in June 2013 for a three-year project period. As the Project reached the middle
of the project term, the Mid-term Review was conducted from February to March 2015 in
collaboration between the Indonesian and Japanese evaluators. The Mid-term Review Team
recommended a two-year extension of project term in order to adjust changing international trend on
REDD+ and take the influence of organizational reform of Gol into consideration. In this respect, the
R/D originally singed in 2013 was amended and signed in June 2016 extending the project term until
June 2018,

2-2. Project Information

Project Title: Indonesia Japan Project for Development of REDD+ Implementation
Mechanism [IJ-REDDH]

Cooperation Period: From June 2013 to June 201§
(extended for another two years from the original plan.)

Key Indonesian . Supervisory agency: Directorate General of Ecosystem and Natural
Counterpart Resources Conservation (ENRC)
Organizations: . Implementing Agencies: Directorate of Environmental Service of

Conservation Forests (DESCF), ENRC, MoEF, Provincial
governments of Central- and West Kalimantan, GPNP office in
West Kalimantan

Target Areas: Output 1: Ketapang, Kayong Utara, Kubu Raya and Mempawah Districts
' in West Kalimantan

Output 2: Gunung Palung National Park (GPNP) and its landscape in
West Kalimantan

Output 3: Central Kalimantan Province

Output 4: The twenty-one (21) selected villages in Ketapang District

Output 5: Ministry of Environment and Forestry and other stakeholders
relevant to REDD+

Project Outline: 1) Overall Goal
REDD+ implementation mechanism developed by the project is
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integrated into national REDD+ mechanism.

2) Project Purpose
REDD+ implementation mechanism is developed in West and Central
Kalimantan.

3) Outputs

Output 1:  Sub-national framework on REDD+ is developed in West
Kalimantan.

Output 2: A REDD+ model for GPNP and its landscape is developed.

Output 3;  Capacity of carbon monitoring is enhanced at the provincial
level in Central Kalimantan.

Output 4: Emission reduction activities regarding forest and land fire
control are mobilized in West Kalimantan,

Output 5;  Project findings are referred to in the process of developing
REDD+ implementation mechanisms at the national level.




3. Results of Project Performance

3-1. Inputs
3-1-1. Allocation of Inputs by the Indonesian Side

(1) Assignment of counterpart personnel

Counterpart personnel of the Project were assigned as follows and worked together with the JICA
experts. The detailed counterpart personnel and project stakeholders are shown in Annex 4.

(2) Office space for JICA experts

Overall Coordination:

Secretary General of MoEF

Overall Technical and
Administration:

Director General of Ecosystem and National Resources Conservation
(ENRC), MoEF

General Consultation and
Direction for Overall Technical
Aspects;

Director General of Climate Change Control (CCC), MoEF

Project Director:

Director of Environmental Service of Conservation Forests
(DESCF), Directorate General of Ecosystem and Natural Resources
Conservation (ENRC), MoEF

Project Manager:

Deputy Director of Geothermal and Carbon, Directorate of
Environmental Services of Conservation Forests (DESCF), ENRC,
MOEF

Implementation Unit:

Output 1: Provincial Working Group for REDD+ of West
Kalimantan

Qutput 2: GPNP

Output 3: Environment Department of Central Kalimantan and
REDD+ related agencies and institutions

Output 4: Forest and Land Fire Prevention Working Group in
Ketapang District and 21 target villages of 4 sub-districts
in Ketapang District

Output 5: Environmental Service of Conservation Forests, ENRC,
MoEF

National Coordinator;

Assigned on a full-time basis for overall administration and
coordination

The office space for JICA experts and national staff are provided in MoEF in Jakarta, in the
provincial government of West Kalimantan in Pontianak, in the GPNP office, in the district
office in Ketapang District (after 2017) and in Palangka Raya University (2013-2016). The
utilities cost is borne by Indonesian counterparts,

(3) Expenses covered by Indomesian side

The cost provided by Gol for MoEF, GPNP and West Kalimantan counterparts was reported in
the Mid-term Review Report (see Annex 5).

In addition to these, travel allowance to participate in UNFCCC COP 23 and travel expenses for
monitoring activities by MoEF were covered by Gol.
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3-1-2. Allocation of Inputs by the Japanese Side

(1) JICA experts

The assignment of JICA experts accounted for 233.3 Man/Month (M/M), comprised of 166.6 MM for
long-term experts from the commencement of the Project to June 2018 and 66.7 M/M for short-term
experts from its commencement to January 2018, The long-term experts were responsible for overall
management of the Project, REDD+ policy, development of sub-national REDD+ implementation
mechanisms, forest management and coordination and arrangement with project stakeholders. The
short-term experts were intensively engaged in the specific activities in the assigned areas of expertise

shown below. (see Annex 6)

[Long-term Experts] Until e 2018 | | |
Chief Advisor/Forest & REDD+ Policy 2 2 1,254 41.3
Forest Management/REDD+ Local Institutional 1 1 729 24.0
Development
Partlclpatory Forest Management/REDD-+ 1 1 1,095 16.0
Demaonstration
Field REDD+ Planning and Implementation /REDD+

. l 1 481 15.9
Demonstration
Project Coordinator/Biodiversity Conservation,
Sub-National REDD+ Implementation Structure / 2 1 1,497 494
Fire Control (Coordinator)
Sub-total of Long-term Experts 7 6 5,056 166.6
[Short-term Experts| Until March 2017 -
General Management/REDD+ project planning 13 2 147 4.9
Development of Carbon Monitoring System/Forest 10 3 84 28
GIS and Database )
Development of Carbon Monitoring System 2 1 126 42
Forest Biomass survey/emission factor development 10 2 152 5.1
Socio-economic Survey 9 1 113 3.8
Forest Management/REDD+ Local Institutional

1 1 60 2.0

Development
Preparing for the remaining two years of [J-REDD+ 3 3 65 2.2
Sub-National REDD+ Implementation Structure/ 1 1 29 10
Capacity Building/ Fire Control '
Field REDD+ Planning and Implementation 2 1 61 2.0
National REDD+ Strategy 1 1 51 L7
Forest and REDD+ Policy 3 1 75 2.5
Biodiversity/ Coordinator 1 1 53 1.8
Coordinator 3 1 78 2.6
RI. Establishment 2 1 15 0.5
Satellite imagery analysis (RL establishment) 4 1 51 1.7
Leader/Planner for Capacity Building 1 1 3 0.1
Training Monitoring 1 1 8 0.3
Enhancement of Facilitation Skills 4 1 35 1.2




%

S

| Fields

Total days | “Tot

Facilitation Trainer/Field Adviser/Training Material | 4 1 27
Facilitation Training 2 1 18 0.6
Leader/Advisor 6 1 110 3.7
Soil Science/Fieldwork Coordinator 8 1 123 4.1
Numerical Environmental Modelling/Evaluation of

e 8 [ 117 3.9
Groundwater Distribution
Geographical Information System/Evaluation of 6 1 110 37
Peatland Distribution )
Monitoring System Management 3 1 72 24
Groundwater Monitoring 3 1 41 1.4
Consultation Mission for [J-REDD-+ 5 2 169 5.6
Sub-total for Short-term Experts 116 34 1,993 66,7
Ground Total for JICA Experts 123 40 7,049 233.3

{2) Training in Japan

From the commencement of the Project to August 2017, the trainings in Japan were carried out 11
times receiving 105 participants (58.83 M/M in total). Various topics related to the project activities
such as climate change and sustainable forest management, remote sensing, biodiversity and national
park management system were covered in the training, One more training is planned in April 2018.

(see Annex 7)

Topics NO .-Of_'. | days M/M | Remarks
participants | - e

Climate Change and Sustainable Forest Management 26 18 3.03 Cmdxt;g
Community Facilitation for Management of National Park 1 14 5.13 -
Developing Ability of Forest Monitoring System — Land R
Cover Analysis through Satellite Image Utilization and GIS 9 12 3.60
Operation
Community Facilitation for Management of National Park i2 20 8.00 -
Developing Ability of Forest Monitoring System — Land -
Cover Analysis through Satellite Image Utilization and GIS 10 14 4.67
Operation
Trial Caleulation of GHG Emission from Peatland in Central -

. 5 14 233
Kalimanian
Biodiversity Conservation in National Park 16 35 3.03 Cond:l‘ttiig
Remote Sensing of Forest Resources 11 98 5.13 condﬁi‘i
Nationa] Park Management System in Japan —Collaborative

. 3 - - | planned

Management
Taotal 105 225 58.83 -

(3) Operation expenses

The project operation expenses borne by Japan was 30.8 billion IDR from the beginning of the project

period to December 2017 (see Annex 8).




(Unit: Million IDR)
JFY2013 JEY2014 JFY2015 JFY2016 JFY2017 Total
Total 4,815.82 5,866.92 6,138.72 4,635.03 9,327.88 30,784.36

*The Japanese fiscal year starts in April and ends in March in the following year.

*# The expense for JFY 2017 covers from April to

December 2017,

(4) Provision of Machinery and Equipment
The total of 1.2 billion IDR was spent on provision of equipment from the beginning of the project
term to December 2017. SESAME devices, automobiles, motorcycles, plotter, computers and GPS,

etc. were provided (see Annex 9),

3-2. Achievement of Outputs
The achievement levels of each Output
explained as follows. The achievement

from the commencement of the project term to date are
level of each indicator at the completion of the Project

(namely June 2018) is examined on a four-point scale: “achieved already”, “to be achieved”, “to be
partially achigved” and “not to be achieved”.

(1) Output 1;

Output 1: Sub-national framework on REDD+ is develofl in West Ka_li'm_antd:h.

1-1. Base map and FREL are .
established for four targeted
districts.

[Already achieved]

Base maps of the four target districts (i.e. Ketapang,
Kayong Utara, Kubu Raya and Mempawah (Pontianak)
Districts) were developed in March 2016 by the Project’s
consultant team,

REDD+ Working Group West Kalimantan® (Provincial
Working Group) launched discussions on Provincial Forest
Reference Emission Level (FREL) in March 2016 in
collaboration with the Project and other various
stakeholders relevant to REDD+. Provincial FREL was set
in September 2016 in a manner fully consistent with the
National FREL.

Provincial Working Group also issued a document of
“FREL, West Kalimantan Province” in September 2016 and
presented it at the annual Governor's Climate Change and
Forest meeting in Mexico in August 2016 and at the
UNFCCC COP 22 meeting in Marrakech in November
2016.

3 The Provincial REDD+ Working Group of West Kalimantan (Pokja REDD+ Kalbar) was established under Governor’s

Decree Number 115/BLHD/2012, January 2012.
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Output 1: Sub-national framework on REDD+ is develop in West Kalimantan.

Base Maps FREL of West Kalimantan

Strategy is amended by
Provincial Working Group
for REDD+ and/or
RAD-GRK in West
Kalimantan.

[Already achieved]

1-2. The Provincial REDD+ .

Provincial Working Group in collaboration with the Project
and other relevant stakeholders completed the revision of
Provincial REDD+ Strategy (SRAP) of West Kalimantan in
September 2017. This revision incorporated various issues
including the Provincial FREL as baseline data, a change of
land-based sector authority governance based on Law No.
23 in 2014 and organizational reform of Indonesian
Government.

The revised Provincial REDD+ Strategy was presented at
the annual Governor's Climate Change and Forest meeting
in Balikpapan, East Kalimantan Province in September
2017.

This REDD+ Strategy serves as guidance for planning and
implementation of REDD+ activities as well as
development activities for government and stakeholders in
West Kalimantan Province.

Revised Provincial REDD+ Strategy

1-3. A REDD+ model developed | »
by the project is integrated
into sub-national REDD+
framework in West
Kalimantan.

[To be achieved] | »

To date, the Project has focused on CO, emission
monitoring in West Kalimantan Province and is finalizing
the first CO; emission monitoring report. It will be issued in
February 2018 upon obtaining approval from the provincial
gOVernor.

The Project has a plan to develop Standard Operating
Procedures (SOPs) on CQO; emission monitoring repott by
the end of cooperation term to ensure that the report will be
prepared annually at the initiative of the Provincial Working
Group.

The Provincial Working Group is currently discussing the

10




Output 1: Sub-national framework on REDD+ is develop in West Kalimantan.

design of safeguard information system facilitated by the
Project. In the remaining period, the Project needs to ensure
the completion of its design.

« In the remaining period, the CO; emission monitoring
activities needs to be linked between sites (i.e. Gunung
Palung National Park and Ketapang District) and the
sub-national REDD+ framework based on the designed
process prepared by the Project.

1-4. Lessons learned of o As described in Indicator 1-2., the provincial REDD+
implementing the provincial strategy was revised to respond to some changes in internal
REDD+ strategy are and external circumstances, such as setting of FREL,
compiled. changes of responsible government agencies for REDD+ in

[To be achieved] accordance with organizational reform of Gol.

. Since the revision of Provincial REDD+ Strategy was
completed in September 2017, more time is required to
draw lessons learned of its implementation.

Overall Assessment for Qutput I: [to be achieved]

In the first half of the cooperation term, the Project’s efforts were focused on collecting basic data to
develop sub-national framework on REDD+ and promoting the understandings of stakeholders toward
REDD+ through workshop or socialization activitics. These efforts have encouraged REDD+
stakeholders to take several steps ahead to establishment of REDD+ implementation mechanism in the
latter half of the project period. After 2016, the notable achievements were observed including setting
of the Provincial FREL, revision of the provincial REDD+ strategy and strengthening of CO:»
emission monitoring system. In the remaining period, the Project needs to ensure that the system of
annual preparation of CO, emission monitoring report be firmly established and the design of

safeguard information system be completed in West Kalimantan Province.

(2) Output 2
Output 2 A REDD+ model for Gunung Palung Natlonal Part (GPNP) and its landscape is
developed ' _ - :
2-1. A PrOJeet Design Document . As REDD+’s approach was shifted from a projeot approach
(PDD) is endorsed by to a jurisdictional approach, preparation of a project design
multi-stakeholders. document for REDD+ activity did not have a significant

[To be achieved)] meaning as a project activity. Instead, the priorities, after
the Mid-term Review, have been given to development of a
solid mechanism of collaborative management through a
resort-based management (RBM)* and a SMART system’,
which directly leads to reducing deforestation and forest
degradation at the national park.

. The Project has been preparing forty-two (42) sets of SOPs

4 The definition of Resort Based Management (RBM) is the approach of decision making of TN management (resort,
section and balai level) based on field data and information collected by resort officers compiled and integrated in baseline
information system.

5 The Project introduced a SMART system and provided the equipment such as PCs, digital camera and GPS, training and
data collection practice.

11
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Output 2: A REDD+ model for Gunung Palung National Part (GPNP) and its landscape is
developed.

| on a national park management for GPNP including RBM

work and a SMART system (see Annex 11).

2-2. Amount of CO: emissions is | » CO, emission of GPNP has been calculated by the Project’s

compared with FREL for consultant team, In the remaining period, it should be
respective areas. ensured that calculation of CO; at provincial, district, and
[To be achieved] GPNP levels and the national settings {(national FREL) are

nested each other.

2-3. Assessment results of effects | o A baseline survey on SMART has been carried out at GPNP

of the project to biodiversity and data collection system has been established including

conservation and collection processes and a database development.

communities are compiled. + In the remaining period, the staff of GPNP need to enhance
[To be achieved] data checking and cleaning, data processing and analytical

skills to fully utilize the collected data and reflect it to their
action plan (especially patrol plan) for better national park
management.

. To promote the management at the field level, RBM has
been institutionalized and practiced. The GPNP’s resort
staff® now collaborate with communities for the national
park’s management at the field level.

2-4. Collaborative activities under | «  The multi-stakeholder forum is called as “landscape forum

the multi-stakeholder forum (forum SAGUPA)Y’ and established in 2015 with the
are conducted and regularly members of GPNP, BAPPEDA and other relevant
monitored. government agencies, NGOs, and private companies.

[To be achieved] | » During 2015 and 2016, the landscape forum was very active
and organized the monthly meeting. These days, activity
level of the forum becomes lower than before’. GPNP
recognizes the importance of maintaining the forum as a
collaborative tool; therefore, effective measures to vitalize
the forum need to be considered in the remaining period,

Overall Assessment for Output 2: [to be achieved]

After the Mid-tem Review, the main focus for Output 2 was placed on strengthening GPNP’s
management which can contribute to REDD+ implementation. Particular attention has been paid to
enhance the systematic national park management and strengthening a collaborative management
system with communities (RBM), a systematic data collection system related to biodiversity (a
SMART system) and the landscape forum. In the remaining period, the Project may emphasize the
data management and utilization (specifically, how to check and clean data and how to utilize the
collected data to national park management) and vitalize the landscape forum.

The training on facilitation skills carried out under Output 2 brought a lot of benefits to the GPNP’s

¢ There are nine (9) resorts at GPNP. The three or four resort staff are allocated for one resort.

" When the PDM was revised, it was expected that the forum would be a specific body to apply and receive funds from
REDD+ programs as a legal entity. Later, funds of private companies as Corporate Social Responsibility (CSR) became
available for them to acquire, and the forum does not have any benefit to be a legal entity to apply for REDD+ fund
anymore. These days, the forum’s main function is to promote collaboration among stakeholders of national park
management,
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Output 2: A REDD+ model for Gunung Palung National Part (GPNP) and its landscape is
developed.

staff. Before the training, an adversarial relationship between national park staff and community
members was observed. After the training, GPNP staff’s communication skills were dramatically
enhanced and fostered to build trust and partnership with communities and their mutual
understandings. This has also promoted the income generation programs for the communities that
GPNP conducts. As a result, GPNP found a decrease in the cases of illegal logging within GPNP®,
Observing these positive aspects, the Evaluation Team found that only six out of twenty-four (24)
GPNP staff who participated in facilitation skill training are currently active. In the remaining period,
the Project need to ensure that the transferred skills are more effectively utilized and disseminated to
other staff.

(3) Qutput 3

Output 3: Capacity of carbon monitoring is enhanced at the provincial level in Central
Kalimantan.

3-1. An elaborated method of « Based on the carbon monitoring method at peatland
carbon monitoring at developed by a Science and Technology Research
peatlands is practiced by the Partnership  for  Sustainable Development  Project
provincial government. (SATREPS) called “Wild Fire and Carbon Management in

[To be achieved] Peat-forest in Indonesia”, a method of monitoring ground
water level by using SESAME? devices was elaborated by
June 2016.

«  The Core Team Member of the Project, comprised of the
five (5) members from Palangka Raya University, relevant
provincial departments, Forest Research and Development
Agency (FORDA) and Sebangau National Park, compiled
the practical guidebook (“Guidebook for Estimating Carbon
Emissions from Tropical Peatlands in Indonesia™) 1°
describing methods for carbon emission estimation from
peatland using this equipment.

«  The University and provincial department have been
practiced this elaborated method.

«  On the other hand, a Japanese SESAME provider company
has not made arrangement to send the data of two SESAME
devices to a server of Agency for the Assessment and
Application of Technology (BPPT). ! Until now, none can
access to this data.!?

3-2. Carbon monitoring in land . Carbon monitoring using SESAME devices or other
sector in Central Kalimantan equipment manually operated has been implemented in

¥ According to the inferview with field office of GPNP,

9 SESAME is an equipment to measure ground water level, water quality and land meisture of peatland automatically.

19 The title in Indonesia is “Panduan Pendugaan Emisi Karbon Dari Lahan Gambut Ttropis Di Indonesia” for practitioners”.

11 [E-REDD+ has been communicated with this Japanese company (Midori Engineering) for a long-term; however, no
specific actions or measures have not been taken by the company. IJ-REDD+ will continue this communication as much
as possible until June 2018.

2 Although the data from two SESAME devices that the Project installed is not accessible until now, there are another 18
SESAME devices installed by other JICA project and by BRG (Peat Restoration Agency).
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Output 3: Capacity of carbon monitoring is enhanced at the provincial level in Central

Kalimantan,
are implemented by the Central Kalimantan Province. On the other hand, the data
provincial government from two SESAME devices which the Project installed are
pertodically. not accessible due to the reason mentioned above. This
[To be achieved] problem should be solved by the end of the Project and the

data should be disclosed.”

. Moreover, by June 2018, the Project needs to emphasize
how the collected data will be utilized for policy or action
plan at Central Kalimantan Province.

Overall Assessment for Qutput 3: [to be achieved]

The elaborated method of carbon monitoring at peatland in Central Kalimantan has been implemented
using data from SESAME devices, compiling the technical guidebook. The Project also worked on
promoting MRV (measurement, reporting and verification) for peatland through workshops and
seminars. Through the project activities, the capacity of carbon monitoring has been enhanced in
Central Kalimantan Province. Since the data from two SESAME devices which the Project installed
are not accessible as mentioned above, this problem should be solved with further communication
with the provider of SESAME. By the end of the project term, the data acquired from SESAME needs
to be widely shared among relevant stakeholders. Moreover, it is encouraged that the stakeholders
especially the provincial government of Central Kalimantan Province will utilize the carbon
monitoring data for policy formulation or action plans.

(4) Output 4

Output 4: Emission reduction activities regarding forest and land fire control are mobilized in
West Kalimantan. ' '

4-1. A forest and land fire control |«  Under the district degree No 141/BAPPEDA-D/2017 of
action plan is developed. “Establishment of Forest and Land Fire Prevention Working
[Already achieved] Group”, the District Working Group (Pokja) 4 was formed
in March 2017 comprised of BAPPEDA, district and
sub-districts” relevant departments, and Village Facilitation
Team for Land and Forest Fire Prevention (VFT or TPD
in Indonesia).

. A design of community based fire prevention work was
adopted by the District Working Group (Pokja) and the
target 21 village of 4 sub-districts. Then, the action plans of
target 21 villages on forest and land fire control were
developed and reviewed every three months with the

District Working Group and the Project.

13 The disclosed data is available at www. ptpsw.bppl.go.id/poduk/gwl], Once the necessary arrangement is made, the data
from two SESAME devices become accessible on this source.

14 As of the Terminal Evaluation, there are the fifteen (15) District Working Group members,

15 WVFT(TPD) was formed within the scope of the JICA support of “Program of Community Development of Fires Control
in Peat Land Area™.
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Output 4: Emission reduction activities regarding forest and land fire control are mobilized in
West Kalimantan.

4-2. The number of hotspots in »  The number of hotspots in Ketapang and Kayong Utara
the target district(s) is Districts!® is shown in the table below., The number of
decreased. hotspots in 2014 recorded the highest.

[Already achieved] |+ It should be noted that it is uncertain at this stage whether
the Project made the direct influence of the decrease in the
number of hotspots in Ketapang and Kayong Utata Districts.

Figure 3-1: Number of hotspots by Districts

Ketapang and West Kalimantan
Kayong Utara Province
2013 765 3,221
2014 - 5,370
2015 776 2,71
2016 201 1,576
2017 89 642
Source: NOAA
Note: NOAA’s data is aggregated for Ketapang and Kayong Utara
Distriets.

Overall Assessment for Output 4: [to be partially achieved]

To date, the action plans at 21 target villages were developed and baseline survey on fire use and
control in six target villages were conducted to measure impacts of the intervention in the future. The
District Working Group members have enhanced a planning capacity of programs or plans, which
enables them to check the consistency among various plans'”. On the other hand, it has been only
seven (7) months since the activities at the community level under Output 4 began. While Output 4
seems to satisfy two indicators set as target values, more time would be required to mobilize the
emission reduction activities regarding forest and land fire control, which contributes to reduction of
the number of hotspots in West Kalimantan Province.

(5) Output 5

Output 5: Project findmgs are referred to in the process of developmg RE])D+ 1mplementatmn .
mechanisms-at the national level, : -

5-1. Findings of the project are . The development process of sub-natlonal REDD+ in West
presented and recognized in Kalimantan and national REDD+ at the central level
Ministry of Environment and (Directorate General of Climate Change Control of MoEF)
Forestry (MoEF) and other has been shared each other occasionally through the
national agencies concerning meetings organized in West Kalimantan or MoET.

REDD+.,
[Already achieved]

5-2. National REDD+ mechanism | » The Project in collaboration with Directorate of
is developed utilizing Environmental Service in Conservation Forest and Center

16 While the target district for Output 4 is only Ketapang, the data from NOAA was aggregated for Ketapang and Kayong
Utara and the report refers to it.
17 According to the interview with the District Working Group in Ketapang District of West Kalimantan.
15
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Qutput 5: Project findings are referred to in the process of developing REDD+ implementation
mechanisms at the national level.

findings and outcomes of the
project.
[Already achieved]

for Research and Development on Policy and Climate
Change has conducted the study of operationalizing the
concept of the “the role of conservation”, started in August
2017 and to be completed in May 2018.

MOoFEF is currently preparing a new Ministerial Regulation
on “Carbon Services in Conservation Forest”, aiming to
promote private company fund (i.e. CSR fund) for REDD+
implementation including an assessment system of
investment effect of CSR fund. Once the above-mentioned
study is completed, the results would be utilized for this
new regulation.

The study results would also contribute to preparation of a
new Directorate General (DG) regulation defining the
technical methodology on quantifying non-carbon value of
forest conservation in the future.

Overall Assessment for Qutput 5: {to be achieved]

To date, the project findings are referred to in the process of developing REDD+ implementation
mechanisms at the national level through sharing information between the central government
agencies and West Kalimantan. The findings and results of activities have been and will be utilized to
develop REDD+ Implementation Mechanism. Tt is expected that the results of study on forest
conservation will be compiled by May 2018 as planned and shared among REDD+ stakeholders.

3-3.Prospects of Achieving the Project Purpose

REDD+ lmp]ementatlon mechanism is developed in West and Central Kalimantan.-

1. Policy document on forest
carbon monitoring is developed
by the provincial government
in West Kalimantan.

[Already achieved]

The statement of the Project Purpose is very similar w1th
that of Output 1. In the same way, this indicator seems
overlapped with the indicator set under Output 1.

The relevant policy documents on forest carbon monitoring
can be Provincial FREL of West Kalimantan Province and
the Provincial REDD+ Strategy, which were developed as
important policy documents on forest carbon monitoring by
the Provincial Working Group.

2. A new REDD+ document for
REDD+ model activities
developed by the project in
West Kalimantan is validated.

[To be achieved]

As described in “Indicator 2-17, the Project is working on
CO, emission monitoring report in West Kalimantan and
this will be issued in February 2018.

By June 2018, the Project will focus on how to link CO;
emission monitoring results at the site level (GNPG and
districts) with Provincial FREL.

3. A peatland monitoring by
using a method developed by
the project, compiled with
national methodology, is

The Central Kalimantan Province has already applied a
peatland monitoring using the elaborated method developed
by the Project.

It is planned that the data acquired from SESAME devices
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REDD+ implementation mechanism is developed in West and Central Kalimantan.

applied in Cenfral Kalimantan. is stored on a BPPT’s server. Once this process is
[To be achieved] completed, data can be utilized for peatland monitoring.

« In addition to Central Kalimantan, the Project has been
developing a new method of detecting peatland subsidence
by adopting the InSAR method. This offers an accurate
method of CO; monitoring for DG Climate Change Control.
The method will be developed by June 2018,

4. Lessons learned of national « At this moment, lessons learned have not been compiled
movement on forest and land yet. Since the activities on forest and land fire control
fire control implementation in implementation needs more time to see the effectiveness of
West Kalimantan are complied. these activities, it is uncertain if effective lessons learned

[To be partially achieved] would be drawn by the end of the project term.

Overall Assessment for Project Purpose: [to be achieved]

Tudging from the achievement level of the indicators set for the Project Purpose, the Project Purpose is
not likely to fully satisfy the four indicators by the end of the cooperation term. On the other hand, the
Evaluation Team found that the Project has been successful in developing REDD+ implementation
mechanism in West Kalimantan Province, setting Provincial FREL, revising Provincial REDD+
Strategy and developing CO» emission monitoring system of West Kalimantan. CO2 emission has
been also monitored at the field level and the elaborated method of monitoring CO; emission has been
applied in Central Kalimantan Province. Judging from these notable attainments on REDD+
implementation mechanism in these provinces, the Evaluation Team concluded that the Project
Purpose is likely to be achieved by June 20181

3-4. Prospects of Achieving Overall Goal

REDD+ implementation mechanism developed by the Project is integrated into national REDD+

mechanism. _ o _

1. REDD+ model developed by « It is expected that West Kalimantan Province will apply for
the project is financed by any available funds of REDD+ mechanism. At this moment,
REDD+ mechanism. the possible funds would be 1) a pilot programme for

[Uncertain at this moment] REDD+ results-based payments supported by Green

Climate Fund (GCF), 2) Government of Norway’s pledge of
up to US $1 billion in funds for REDD+ and 3} CSR
funds®.

. Whether West Kalimantan Province, as sub-national
REDD+, will be financed by REDD+ mechanism depends
on the decision of GCF (in case that West Kalimantan
Province and MoEF decide to apply) as well as the decision
of REDD+ fund of “2) USS$1 billion fund” mentioned
above.

12 Tt should be noted, when considering the safeguard and fund of REDD+ implementation, further measures and activities
on these issues are required for Indonesian stakeholders to progress REDD+ implementation.

19 The Palm Qil companies which operate in GPNP have offered CSR funds, Once a Ministerial Regulation on “Carbon
Services in Conservation Forest” is approved, it is expected that the regulation will authorize such CSR funds as the
formal contribution of these companies for the conservation work.
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3-5. Implementation Process

Implementation process:
During the project implementation, the Project encountered some constraints which interfered with
the smooth progress as stated below.

The Gol undertook a governmental organization reform in 2014, involving the project
counterpart organizations, such as former Ministry of Forestry, Ministry of Environment and
key climate change agencies and committees such as REDD+ agency and merging them into one
single ministry called as MoEF. This also involved the related departments and agencies at the
provincial and district levels.

Besides the organizational reform, the Project faced changing circumstances surrounding
REDD+ in the international society and Indonesia around 2014. Accordingly, the Records of
Discussions (R/D) and the original PDM signed in 2013 had to be amended. JICA and MoEF
initiated its amending process after the Mid-term Review; however, it took longer time than
expected. In addition, the procedure to send JICA long-term experts to [ndonesia took long.
During this time, JICA experts were sent on the mission basis to keep the project activities
undertaken as scheduled. While minimizing the delay of the project progress, this interfered with
smooth project implementation.

Project Management and Monitoring:

At the central level, Project Steering Committee (PSC)/Joint Coordinating Committee (JCC)
stipulated in R/D was organized three times to approve work plan, review overall
implementation progress and monitor activity results. The concerned issues are shared and
discussed in PSC/ICC.

The Project prepared an SOP to manage project activities and shared among the counterparts.
This SOP on project management becomes a good tool to carry out and monitor the project
activities effectively together with the counterparts.

Communijcation:

While the Mid-term Review found that the communication between JICA experts and
Indonesian counterparts were not sufficient to promote activities smoothly, their communication
level was improved in the latter half of the cooperation term.

JICA experts and the Indonesian counterparts had two commutation channels for smooth
implementation of the Project: one is a direct channel and the other is indirect. For the indirect
communication, JICA experts communicated with their counterpatts through the project national
staff (program officers or project staff) who were assigned at four project offices in Jakarta,
Pontianak and Ketapang? (in West Kalimantan) and Palangka Raya (in Central Kalimantan:
2013-2016).

Commitment of the counterparts and involvement of project stakeholders:

The Mid-term Review reported that only a few counterparts had good understanding of the
project objectives and activities in the first half of the project term because the project involved a
wide range of stakeholders such as community level as well as different governmental agencies

20 There are two praject offices in Ketapang District office and GPNP.

}(5&;\)
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from the central level to district and sub-district levels. In the latter half, as mentioned above in
“Communication”, the communication between JICA experts and the counterparts significantly
improved and this has facilitated their commitment toward the project activities.

«  REDD+ has been a new political and technical agenda in an international society with
complexity and uncertainty especially until UNFCCC COP21 in December 2015. After this, the
project stakeholders relevant to REDD+ had clearer ideas about REDD+ and increased their
commitment toward REDD+ in Indonesia.

3-6. Actions taken in response to the recommendations made by the Mid-term Review
The specific actions undertaken by the Project in response to recommendations made by the Mid-term
Review Team in March 2015 are shown below.

Recommendations made by the Mid-term
Review '

Action taken by the Project

(1) Project Strategy: The Project should
follow the jurisdictional approach.

(2) Project Strategy: The Project should
re-organize its project design reflecting
the latest situation and new project
strategies.

o After the Mid-term Review, the project strategy
was reviewed by JICA experts and MoEF.
Afterward, the project design (PDM) was revised
and approved in June 2016.

(3) Project Management:
» Promote the stakeholders’
understandings of the Project.
« Agree on a common tool for project
management.
» Strengthening the provincial level

REDD+ activities in West Kalimantan,

« Promote Public Relations of the
Project at Field Level.

« In the latter half, the stakeholders’ understandings
of the Project have been greatly promoted as
REDD+ implementation became clearer for them
and the project activities progressed.

» The Project developed the SOP for project
management and shared them with MoEl as a
commeon project management tool.

« Activities on REDD+ in West Kalimantan have
been greatly promoted as stated in “(1) Output 1
under 3-2. Achievement of Outputs”.

« Activities and outcomes for Output 4 have been
shared with and introduced by mass media in West
Kalimantan, Moreover, the results of developing
sub-national REDD+ of West Kalimantan was
summarized in the form of booklets in English and
distributed in International Conferences as stated in
“(1) Output 1 under 3-2. Achievement of Outputs”.

(4) Others:

. Promote private sector participation

. Internalization and utilization of
capacities built by the Project

+ Private companies have been participated in
landscape forum at GPNP and showed their
commitments to offering CSR funds.

» The trained counterparts through the project
activities have been key engines of pursuing the
project activities. The acquired knowledge and
skills have been fully utilized in their daily work as
well as project activities.

(.54
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4. Evaluation Results by Five Criteria»

4-1. Relevance
The relevance of the Project is assessed as high.

Consistency with the policies of the Government of Indonesia

The project aligns with the national policies and plans in Indonesia, which stress the priorities of
national and sub-national efforts for carbon emission reduction and the REDD+ implementation.
Those are addressed in National Action Plan for Greenhouse Gas Emission Reduction
2010-2020 (RAN-GRK} issued in December 2010 and Regional Action Plan of Greenhouse Gas
Emission Reduction (RAD-GRK) issued in January 2014.

Moreover, First Nationally Determined Contribution Republic of Indonesia issued in November
2016 sets a target stating that “post 2020, Indonesia envisions a progression beyond its existing
commitment to emission reductions and set unconditional reduction target of 29% and
conditional reduction target up to 41% of the business as usual scenario by 2030 based on the
country’s most recent emissions level assessment”.

The Project aims to integrate developed sub-national mechanism into national REDD+
mechanism and has been developing REDD+ implementation mechanism at sub-national level,
therefore, the Project aligns with these policies of Gol.

Consistency with the policies of the Government of Japan

The Project is in line with the policies of the Gol. One of the three priority areas of the Japan's
Country Assistance Program for Indonesia issued in 2012 is “assistance for the enhancement of
capacity to address issues of Asian region and international society” and the Project has been
detlivered under the programs of environmental conservation and climate change.

The Project is also consistent with the bilateral agreement between the two governments on
climate change agreed in 2011.

Consistency with needs of the Indonesian target groups

The Project components, which has enhanced the capacities of the central, local governments
relevant to REDD+ (including not only provincial and district governments but also national
park office) are found consistent with their development needs and action plans. These
stakeholders had tasks to reduce carbon emissions and implement activities on REDD+, and
needed to strengthen their knowledge and practical skills of climate change adaptation to
develop REDD+ mechanism.

The Project also targets community levels where activities on land and forest fire control and
forest conservation needed to be carried out since iflegal logging, agricultural land conversion of
forestry and forest and land fire were observed in communities. In this respect, the Project was
found as relevant for communities as they needed to promote their awareness of forest
conservation and fire control, and establish a collaborative management between government
agencies and communities.

2 Judged on a scale from “High,” “Relatively High,” “Moderate (there were some issues),” “Relatively Low,” to “Low”,

S
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Appropriateness of project design

The project design and period were revised in the middle of its implementation in response to
the recommendations by the Mid-term Review Team. This was because of the changing
circumstances surrounding REDD+ in International society and Indonesia as well as the
organizational reform and administrative function in Gol. Along with the revision of project
design, the indicators to verify the project performance were also reviewed and revised. This
revision of the Project design was appropriate.

4-2. Effectiveness
The effectiveness of the Project is assessed as high.

As explained in “3-3. Prospects of Achieving the Project Purpose”, the Evaluation Team
concluded that REDD+ implementation mechanism has been successfully developed at the
target provinces. Examining the four indicators set under Project Purpose, the first three
indicators will be fulfilled by the end of the cooperation term except the last indicator which
requires to draw lessons learned from the forest and land fire control in West Kalimantan.
Although it seems difficult to satisfy the forth indicator, it was judged that other three indicators
have significant effects to develop REDD+ implementation mechanism at sub-national level and
the Project Purpose is likely to be achieved.

Examining the extent to which the Outputs are effective to achieve the Project Purpose, all of the
Outputs are contributing to development of REDD+ implementation mechanism at the
sub-national level. Specifically, the development of sub-national framework on REDD+ in West
Kalimantan (Output 1) and development of a REDD+ model for GPNP and its landscape
(Output 2), and capacity enhancement of carbon monitoring in Central Kalimantan (Output 3)
are directly contributing to development of REDD+ implementation mechanism. Activities to
prevent forest and land fires in West Kalimantan (Output 4) are recognized as one of the
important measures to reduce carbon emission. Feedback of project findings to the process of
developing national REDD+ implementation mechanism (OQutput5) is contributing to linking the
sub-national REDD+ with the national REDD+.

To date, no external factors negatively affecting the project effectiveness have been observed.
Therefore, the Project has been very effective in developing REDD+ implementation
mechanism at the sub-national level.

4-3.Efficiency
The efficiency of the Project is assessed as relatively high.

As described in “3-2. Achievement of Outputs”, the Evaluation Team conclude that the Project
will produce the expected outputs as a whole, although the achievement level for Output 4
(forest and land fire control) could go further if the Project had not encountered some delays in
staring activities described in “(4) Qutput 4 under “3-2. Achievement of Qutputs™.

The inputs such as equipment, operational cost and JICA experts have been appropriately
provided by the Project in terms of quality and quantity and utilized for the generation of five
outputs and promote project activities. On the other hand, the timing of assigning the JICA
long-term experts were suspended for approximately one year from 2016 to 2017 because it took
longer time to amend R/D’s and to go through the process of dispatching long-term expetts to
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Indonesia. The training in Japan promoted counterparts’ better understandings of the policy for
REDD+, climate change and sustainable forest management, biodiversity conservation in
national park and community facilitation and forest monitoring. This has fostered the
understanding of their roles on REDD+ implementation and project activities.

. The utilization of outcomes of previous JICA projects, such as “Program of Community
Development of Fires Control in Peat Land Area (2010-2015)” for the activities of Output 3 and
“Wild Fire and Carbon Management in Peat-forest in Indonesia (2010-2014)” for activities of
Output 4 has facilitated the project efficiency.

. On the other hand, the following issues had some of the influence over the efficiency during the
project implementation as described in “3-5. Implementation Process”. Most of the issues were
observed in the first half of the project term and the situation was improved in its second half.

»  The Project experienced the significant changes in the environment such as the
organizational restructuring conducted at Gol in 2014. (external factor)

»  REDD+ approach was shifted from a project approach to a jurisdictional approach in
international soctety, which was clearly addressed in UNFCCC COP 21 in December 2015.
In accordance with this shift, the Project had to revise the R/D signed in 2013 adjusting the
project design and approach to develop sub-mational REDD+. Unexpectedly, the
amendment process of R/D took longer time and affected the project progress. (external
factor)

»  The Mid-term review observed communication problems between JICA experts and
[ndonesian counterparts in the first half of the cooperation period. This was attributed by
the cultural difference and involvement of a significant number of stakeholders in project

activities. (internal factor)

4-4. Impact
The impact of the Project is judged as uncertain at this moment since some issues remains and need to

be undertaken in the future.

Prospects of Achieving the Overall Goal

Overall Goal of the Project is “REDD-+ implementation mechanism developed by the Project is
integrated into national REDD+ mechanism”. At the time of the Terminal Evaluation, a ministerial
regulation on REDD+ is in preparation by Director General of Climate Change Control, MoEF. In
this process, DG of Climate Change Control, which has exchanged information, ideas and progress of
developing FREL and revising Provincial REDD+ Strategy (SRAP) with the Provincial Working
Group of West Kalimantan, has utilized what they have shared to date. In this sense, there is a
possibility that Overall Goal will be achieved in the future. On the other hand, it is uncertain if the
indicator of Overall Goal, “REDD+ model developed by the project is financed by REDD+
mechanism”, would be fulfilled. This indicator expects that sub-national REDD+ developed by the
project, namely West Kalimantan as sub-national framework on REDD+, will acquire REDD+ funds.
At the time of the Terminal Evaluation, the fund schemes or institutional arrangement for REDD+ are
not matured enough to provide funds for REDD+ vet. There are other options of the fund schemes
such as a result-based payment program offered by GCF, private funds and international funds. At
this moment, it is uncertain whether West Kalimantan Province will apply for them and
external/international assistants for this may be necessary to be provided for West Kalimantan.
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Other impacts

The result of the facilitation training programs which were held at GPNP under the activities of
Output 2 were referred to by Center for Education and Training for Human Resource on
Environment and Forestry of MoEF and the TOT manual was developed.

CO; emission monitoring system from peatland at the national level is under development.
“Guidebook for Estimating Carbon Emissions from Tropical Peatlands in Indonesia” developed
by the Project is contributing to it.

4-5. Sustainability
The project sustainability examines whether the effects generated by the Project will continue after
the cooperation is ended. Overall, the sustainability is assessed as moderate as explained below.

Policy perspective [High]

Policy environment in relation with climate change and forest conservation have been favorable
to date as stated in “4-1. Relevance”. Gol committed to reducing carbon emission by 29% as
unconditional reduction target and conditional reduction target up to 41% of the business as
usual scenario by 2030 as expressed in First Nationally Determined Contribution Republic of
Indonesia issued in November 2016. Also, Gol issued various important policy documents and
plans such as National Action Plan for Greenhouse Gas Emission Reduction 2010 -2020
(RAN-GRK) and Regional Action Plan of Greenhouse Gas Emission Reduction (RAD-GRK) in
2014 and REDD-+ National Strategy in 2012,

Institutional perspective [High/

At the time of the Terminal Evaluation, several regulations relevant to REDD+ or forest
conservation are in preparation at MoEF. Therefore, the institutional sustainability is likely to be
ensured.

Specifically, preparation of REDD+ regulation (or guideline) is in progress by DG of Climate
Change Control of MoEF. A Ministerial Regulation on Carbon Service in Conservation Forests
is also in preparation by Directorate of Environmental Service in Conservation Forest and there
is a plan to prepare a DG Regulation on Non-carbon benefits assessment as a technical guidance
to quantify the non-carbon benefits and assess investment effect of CSR fund.

Organizational perspective [Relatively high]

*

The Indonesian stakeholders relevant to REDD+ show strong commitment to continued
activitics on REDD+’s implementation. The organizational sustainability is likely to be ensured.
Since Gol is highly committed to REDD+ implementation, the staff is likely to be allocated
appropriately to implement REDD+ mechanism at West Kalimantan and the national level.

At the provincial level, the Evaluation Team observed the strong commitment of West
Kalimantan Province to pursue REDD+ through the interview. To secure the organizational
sustainability, it is expected that the monitoring system of CO; emission in the province will be
firmly confirmed and established in the remaining period.

GPNP also showed strong commitment to continuous efforts to enhance national park
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management and forest and biodiversity conservation including data collection and management
using the SMART system and collaborative management with relevant stakeholders through
RBM and landscape forum. GPNP’s organization is also well established and managed with
clear decision making process. Therefore, the organizational sustainability is likely to be
ensured.

At the district level, the District Working Group is also strongly committed to efforts to
emission reduction activities regarding forest and land fire control. On the other hand, it is only
one year since the activities at the district level began. Therefore, more time needs to judge its
organizational sustainability.

Financial perspective fUncertain]

Financial access can be gained by applying for REDD+ finance schemes such as GCF, CSR
fund, or any other funds. In this respect, West Kalimantan needs further external and
intetnational assistance to further facilitate REDD+ in the future.

The budget of activities to enhance national park management at GPNP, which the Project has
focused on, will be secured as long as the GPNP recognizes priorities on them.,

It is highly recognized as important to monitor CO, emission at peatland and as useful to
calculate CO; emission using SESAME devices at Central Kalimantan Province. Therefore, the
monitoring activities on COz emission is likely to continue and necessary budget for this would
be secured.

The link between national REDD+ and sub-national REDD+- will be likely to continue since this
is also required for REDD+ implementation mechanism. Since activities for this would not need
a large amount of budget, the financial sustainability would not be a serious issue.

Technical perspective [Uncertain]

While observing notable achievement under Output 1 such as development of FREL,, revision of
Provincial REDD+ Strategy and strengthening of CO; emission monitoring system, and
enhancing capacity of performing their tasks related to REDD+, continues efforts are required
for West Kalimantan to further develop other aspects of REDD+ implementation mechanism
since REDD+ includes more issues, As international trend on REDD+ drastically changes, West
Kalimantan Province will need technical assistance from international/external experts who are
knowledgeable about International trend on REDD+ and can adjust necessary activities that
Indonesia need to undertake.

All of knowledge and skills such as remote sensing, facilitation skills and data collection
emphasized by the Project have been well accepted by the counterparts and effectively utilized
to date. The forty-two (42) sets of SOPs developed by the Project will be authorized soon and
will be certainly utilized for national park management. To firmly ensure the technical
sustainability, skills of data checking/cleaning, data processing and analysis on SMART can be
emphasized in the remaining period and facilitation skills enhanced through the project activities
need to be disseminated to other staff.

It is uncertain how the data collected through SESAME or other tools will be utilized at the
provincial government. Since the decision on which departments (or the national park where
SESAME is installed) will take over SESAME device has not been made at this moment;
therefore, the technical sustainability cannot be examined yet.
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4-6. Conclusion
In sum, the Project has been developing sub-national REDD+ framework, particularly focusing on

FREL, CO; emission monitoring, forest conservation and fire control. Through project activities, the
counterparts have increased knowledge on REDD+ and capacities of undertaking their tasks related to
REDD+. Most of the planned outputs are likely to be delivered except Output 4 since the start of
planned activities faced delays as described “3-2 Achievement of Qutputs”, and more time needs to

examine the effectiveness of project activities.

The Project highly met the needs of Indonesian target groups and the Project aligns with the policies
of the Governments of Indonesia and Japan. Also, the revision of project design and the extension of
the cooperation term were appropriate responding to changes of surrounding conditions. Therefore,
the project relevance was assessed as high. The project was effective in developing sub-national
framework on REDD+ as the Project Purpose is likely to be achieved by June 2018 and all outputs are
leading to fulfillment of the Project Purpose. The efficiency is relatively high since several factors
influencing the project progress were identified and those have affected the achievement level of the
project outputs. To assure impact, some works remain: those are preparation of governmental
regulations relevant to REDD+ and the role of conservation. Morcover, it is expected that West
Kalimantan Province as a sub-national REDD+ will acquire any funds for REDD+ in the future to
further facilitate REDD+ at sun-national level. The policy and intuitional sustainability are likely to
be ensured and the organizational sustainability will be ensured to some extent; however, the
Evaluation Team found several conditions and measures to ensure the sustainability of financial and

technical aspects.
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5. Recommendations

Based on the findings from project performance, the Evaluation Team concluded that there are not
major recommendations that the Project needs to emphasize in the remaining period. When special
attentions are paid to the following points, it will further enhance capacities of project counterparts
and ensure the project effects.

1. Facilitate discussion on REDD+ of West Kalimantan Province for sustainable activities

As stated in “4-5. Sustainability”, REDD+ in West Kalimantan Province may need to any external
and international assistance to access to funds for REDD+ and strengthen continued efforts to REDD.
In the remaining period, the Evaluation Team recommended that the Project facilitate discussion on
REDD+ of West Kalimantan Province with international donors and NGOs which have works on
REDD+ in West Kalimantan.

2. Ensure system of annual CO; monitoring report preparation in West Kalimantan Province

It is expected that the first CO; monitoring report will be issued in February 2018. To ensure that the
Provincial Working Group have sufficient capacity and organizational arrangement to prepare a CO;
emission report annually, the Project plans to develop SOPs on CQ, emission report. In the remaining
period, the Project needs to confirm that an annual report will be issued in accordance with these
SOPs.

3. Conduct Training of Trainers (ToT) to enhance and disseminate facilitation skills at GPNP
As explained “(2) Output in 3-2. Achievement of Outputs®, the number of staff who actively apply the
leaned skills is not sufficient as expected at GPNP. To promote and strengthen the relationship
between GPNP staff and community members, this skill need to widely practiced. In this sense, the
Project may assist GPNP in conducting training of trainers and ensure the skill can be sustained at
GPNP after the end of cooperation,

4. Focus on data management and utilization of the SMART system at GPNP

The counterparts of GPNP have enhanced the capacities of data and information collection using the
SMART system to date. In the remaining period, it is recommended that the Project support for
ensuring the organizational settings (or management structure) of GPNP such as allocating staff for
data checking and cleaning of collected data for the SMART system and the data is systematically
managed at GPNP. Moreover, it is recommended that the Project ensure that staff have sufficient
capacities of data processing and analysis and to reflect them to prepare action plans (e.g. a patrol
plan).

5. Support GPNP for holding meetings of the landscape forum (forum SAGUPA) on a regular
basis

During the terminal evaluation study, GPNP resumed effort to vitalize the landscape forum which has

not been active recently. To ensure its continued effort o strengthen the partnership and collaboration

among stakeholders related to forest conservation and management, the Project should support GPNP

for holding the forum’s meetings on a regular basis.
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6. Promote data acquisition and utilization of CO, emission in Central Kalimantan Province

It is recommended that the Project continue ensuring that the data acquired from SESAME devices in
Central Kalimantan be sent from the Japanese provider to a BPPT’s server by the end of the
cooperation so as that stakeholders on REDD+ ¢can access to this data and utilize them.

7. Facilitate discussion to prepare an SOP on case of fire in target villages in West Kalimantan
Provinee for Qutput 4

While the Terminal Evaluation Team observed TPD of a target village was successful in

extinguishing fire on peatland, TPD members raised an issue that the process to report local

administration, contact persons, etc. was not clearly defined and they saw the necessity to have an

SOP on fire case. In this respect, it is recommended that the Project promote to share and disseminate

existing SOPs with TPDs and revise them as necessary.

8. Sharing and carrying out the Recommendations suggested by the Terminal Evaluation Team

It is required for the Project to share the Recommendations mentioned above from the Terminal
Evaluation Team to the member of JCC (Joint Coordinating Committee) and so on, as soon as
possible, and to carry out them by the end of the Project cooperation period, June 2018.

6. Lessons Learned

As international trend on REDD+ drastically changes, it is important to obtain and analyze the latest
information on REDD+ and share it with project stakeholders for proper project implementation.
Experts who can grasp REDIDH related international trend and reflect it in project activities need to be

assigned.

Utilizing results/outputs from the previous project(s) greatly contributes to the success of the project
activities. Therefore, it is important to introduce the results/outputs of the previous project and

utilizing those appropriately, even after the project starts.

End
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Annex1 : Terminal Evaluation Team Schedule

Indonesia Team member

A Dr. Edi Sulistyo (Leader) Deputy Diractor, Evaluation Division, Kalimantan Ecoreglon Developmant Cantrol Center, MoEF
B: Ms. lkeu Sri Rejeki PhD Candidate Begor Agriculture University {IPB)
C: Mr. Hendra Permana Staff of Inter-Regional Cooperation, Bureau for International Cooperation, MoEF

Japan Team Member

D: Dr. Kzuncbu Suzuki  {Leader) Director, Natural Environment Team 1, Forest and Nature Conservation Group, JICA
E: Mr. Hitoshi Iriyama Special Advisor, Natural Environment Team 1, Forest and Nature Conservation Group, JICA
F: Ms. Ayake Namura Evaluation Analysis, Tekizaitekisho LLC

. :Member of Terminal Evaliation Team
Date Aclivities Indonesia side Japan sids
A B C D E

Ttk Jan [-Sun. |2 @ GAO8T5.11:45 Haneda- 17:25 Jakarta™. . "~
18th  Jan | Mon| - Kick-Off Mesting
- Masting with JICA Indonesia Office and Experts of IJ-REDD+ Project
- @ GAB50 0545 Jakarta - 07:35 Palangka Paya
- Palangka Paya University, Agriculture Faculty
- Dr. Ic! Piter Kulu, CIMTROP
- Mr. Mr. Fahrizal, Head of Envircnment Service Department, CKP
- Mr. Humala, Head of Pollution & Environment Damags Control Senction, CKP
- Officials of Sehangau National Park
- @ GAT522 06:50 Palangka Paya - 08,30 Pontianak
- West Kalimantan Provincial Working Group
- Dr. Gust Hardiansyah, Tanjungpura University
- @ GA7536 11:100 Pontianak -12;00 Ketapang
- Mr. Dadang Wardhana, Gunung Palung Nationai Park
Mr Ir. Sunaji, Section Ch|ef of Infrastructure & Tourism _

*
*

16th  Jan | Tue

17th  Jan | Wed

18th  Jan| Thr

LR 2 B BE 2R BE BE BE R B B J
L2 2L 2R 2E 28 BE R S 2E 2% X J
LA AL AL 23 R 2 2% % X J

18th  Jan | Fri

e elesieo|e s et er oo

Meetmg with JICA Experis of IJ- REDD+ Prolec:t * *
22nd - Jan | Mon | _ Documentation * +
o3rd  Jan | Tue | - Meeting with Directorate of Natural Resources Canservation and Ecosystem, Environmental * + .
Services and Conservation MoEF, Boger

- Documentation L *

24th - Jan [Wed | _ Mesting with Hokkaido University Team *
95th  Jan | Thr | Interim Meeting with both side Team for Terminal Evaluation Study * . * +
- Documentation +* .

. | - Meeting with Ms. Imayudin, Bureau for International Cooperation, MoEF *

26th - Jan | Fri ) Documentation *

*
*

- Wrap-up Meeting for Terminal Evaluation Report * . *
- Meeting with Mr. Wiratno, Directer General, Directorate
General of Natural Resources Conservation and Ecosyster, MoEF
- Documentation
- Meeting at JICA Indonesia Office
- Meeting with Dr. Osak
- Documentation
st Jan | Wed | - Meeting at Directorate General for Climate Change,
Directorate for Sectaral and Regional Rescurces Mebilization
- Meeting with ralevant member from West Kalimantan Province
- Meeting with Team Member of Hokkaido University
- Dogumentation
- JCC meeting (under Scheduling) . . .
- Reporting to JICA Indonesia Office & Japan Embassy
- Documentation
@ (A9352 21:45 Jakarta - 06:50 Haneda (3rd Feb )

L 2R J
*

29t Jan [ Mol

=

30th  Jan | Tue

L 2R K BE 2% J
LR IR 23 28 4

L 2R 4

01st Feb |Thru

02nd Feb | Fri

* O e

LR R 2% AL 2 AL 4
LR 2 2% JE J
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|03rd . Feb | Sat | @ GA8350 0:725 Jakarta - 16:30Haneda
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Annex 4: List of Indonesian Counterparts and Project Stakeholders

First three years

As of December 2017

No Name Position in the project Institution Duration
1 Dr. Bambang Project Director Director of Environmental Service of Conservation | 15Jun 2013 - 13 Jan
Supriyanto . Areas and Protection Forest, PHKA, MoEF 2016
13 Jan 2016 -
2 Mr. Is Mugiono Project Director 34an 20
present
Sub Directer of Environmental Servica of
3 Dr. Cherryta Yunia Project Manager Conservation Areas and Protection Forest,, PHKA,
MoEF
Dr. Gun Gun ) . , 15Jun 2013 - 14
4 Hidayat National Coordinator IJ-REDD+ Project Jun 2016
Sub Director of Environmental Service of
5 Mr, Asep Sugiharta | Counterpart Conservation Areas and Protection Forest,, PHKA,
MoEF
Directorate of Environmental Service of
6 Ms. Lana Sari Counterpart Conservation Areas and Protection Forest,, PHKA,
MoEF
Directorate of Environmental Service of
7 Ms. Julianti Siregar | Counterpart Conservation Areas and Protection Forest, PHKA,
MoEF
Directorate of Environmental Service of
8 Mr. Anton E. Satrio | Counterpart Conservation Areas and Protection Forest, PHKA,
MoEF
Mr. Didik Tri
9 Nugraha Counterpart Head, BKSDA Central Kalimantan, PHKA, MoEF
Herlambang
10 | Mr. Mursid Member of PSC Head, BLH, Central Kalimantan Province
1 Prof. Dr.Yusurum Contact Person Degn, F.aculty of Agriculture, Palangkaraya
Jagau University
Counterpart in GPNP
Mr. Dadan Member of PSC
12 ' g Member of Technical Head, GPNP, PHKA, MoEF
Wardhana . .
Committee in West
Kalimantan
13 | Mr. Ari Yuwono Counterpart in GPNP GPNP, PHKA, MoEF
Ms. Rahmi Ananta .
14 Widya Kristianti Counterpartin GPNP GPNP, PHKA, MoEF
15 | Mr o lbrahim | terpart in GPNP GPNP, PHKA, MoEF
Sumardi
16 | Mr-BambangHari | o i erpartin GENP GPNP, PHKA, MoEF
Trimarsito
17 | Mr. Hamid Counterpart in GPNP GPNP, PHKA, MoEF
18 | Mr. Edy Chairuddin | Counterpartin GPNP GPNP, PHKA, MoEF
1g | Ms-Yunita Kusuma | o erpart GPNP, PHKA, MoEF
Dewi
20 | Ms. Ita Novitawati Counterpart BKSDA West Kalimantan, PHKA, MoEF
Member of PSC
21 Mr. Marius Member of Technical Head, Forestry Department, West Kalimantan
Marcellus Committee in West Province
Kalimantan
M. Karsono Member of Technical
22 ) : Committee {TC) in West | Forestry Department, West Kalimantan Province
Rumawadi

Kalimantan

S
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No Name Position in the project Institution Duration
Mr. Boy DR Member of TC in West .
23 Y e. Forestry Department, West Kalimantan Province
Manupputy Kalimantan
. Member of TCin W .
24 | Mr. Hendri O e_m er of TCin West Farestry Department, West Kalimantan Province
Kalimantan
Member of TC in West .
25 | Mr. Hendra : ero nves Forestry Department, West Kalimantan Province
Kalimantan
Member of TC in West Head, Environmental Agency, West Kalimantan
26 | Dr. Darmawan . .
Kalimantan Province
fTCin W
27 | Mr. Sustyo Member of TCIn West | |\ Bkspa West Kalimantan, PHKA, MoEE
Kalimantan
Member of PSC . .
28 | Mr. Edward Member of TC in West Head of leestock,.Agrlcul'turfa & Forestry
_ Department, Pontianak District
Kalimantan
Member of PSC .
29 | Mr. H. Tommy Member of TC in West Head of Es'lcatg, Forestry & Mining Department,
. Kubu Raya District
Kalimantan
Member of PSC
30 | Mr. Wahono Member of TC in Waest Head of' Forestry & Estate Department, Kayong
) Utara District
Kallmantan
Mr. Jp Member of PSC
31 . Member of TC in West Head of Forestry Department, Ketapang District
Setioharnowo .
Kalimantan
32 | Ms. Yuslinda Me.mber of TC in West BAPPEDA, West Kalimantan Pravince
Kalimantan
. . r of TC in West . .
33 | Mr. Adi Yani IVIez.mbe © nves Environmental Agency, West Kalimantan
Kalimantan
Mr. AM. Indra Member of TC in West
34 \ Forestry Department, West Kalimantan
Gunawan Kalimantan
35 | Ms. Nining Member of TCinWest | aopas prKka, MoEF
Kalimantan
Dr. Gusti iMiember of TC in West . I )
36 Hardiansyah Kalimantan Dean, Faculty of Forestry, Tanjungpura University
Prof. Dr. Gusti Member of TC in West . , . .
37 2akaria Anshari Kalimantan Faculty of Agriculture, Tanjungpura University
38 | Mr. Hendarto IVIe-mber of TCin West Agriculture Department, West Kalimantan Province
Kalimantan
f
Mr. Muhammad Core Team .M?mber ° Researcher, Forestry Research Center Banjar Baru,
39 , Carbon Emission . ]
Abdui Qirom ) . Central Kalimantan Province
Estimation
ore Team Member of
¢ ea . PEH, Sebangau National Park, Ministry of
40 | Mr. Dedy Irawan Carbon Emission .
N Environment and Forestry
Estimation
Core Team Member of .
41 | Mr. Yusurum Jagau | Carbon Emission De‘jm, F?CUIW of Agriculture, Palangkaraya
. ) University
Estimation
Core Team Member of
42 Mr. .Alber’cus Carbon Emission Researcher, BPPT
Sulaiman , .
Estimation
. Core Team lM:ember of Staff, Environmental Department, Central
43 & Mr. Firmanto Carbon Emission . .
L Kalimantan Province
Estimation

1




Extension Period

No Name Position in the Project Institution/Position Duration
Director, Environmental Service of Conservation
1 Mr. Is Mugiono Project Director Forest, DG of Ecosystem & Natural Resources ;gllgn 2016- 26 Jul
Conservation & Ecosystem (KSDAE), MoEF
Mr. Doddy Wahyu . . Director, Environmental Service of Conservation 27 Bec 2017 -
2 Project Director
Karyanto Forests, KSDAE, MoEF present
Sub Director, Environmental Service of
3 Mr. Asep Sugiharta Project Manager Conservation Areas and Protection Forests, KSDAE,
VIoEF
4 Mr. Toni Anwar National Coordinator |J-REDD+ Project 1 Dec 2016 -
present
Director, Green House Gas Inventory, Monitoring,
5 Mr. Joko Prihatno Reporting and Verification (IGHGMRYVY), DG of
Climate Change Control (PPI), MoEF
. Sub Director, Land-Base GHG Inventory Sector,
6 | Mr.Budiharto Directorate of IGHGMRY, PPI, MoEF
7 Mr. Sumantri Sub Director, Program, Directorate of Forest &
Land Fire Control, PP, MoEF
Sub Director, Manpower, Infrastructure &
g Mr, Agus Haryanta Facilities, Directorate of Forest & Land Fire Control,
PPI, MoOEF
g Mr. Afrizal Counterpart for Qutput | Sub Director, Partnership and MPA, Directorate of
4 Forest & Land Fire Control, PPI, MoEF
Directorate of Environmental Service of
10 | Mr. Anton E. Satrio Counterpart Conservation Areas and Protection Forests, KSDAE,
MoEF
Head of Technical
1 Mr. Marius Committee (TC)/ West | Head, Forestry Department, West Kalimantan
Marcellus Kalimantan REDD+ Province
Working Group
Vice Head of TC/West Head, Public Housing, Residential Area and
12 | Mr. Adi Yani Kalimantan REDD+ Environmental Department, West Kalimantan
Working Group Province
Member of TC/West Head of Division of Nature Conservation and It's
13 | Mr. Hadi Pradana Kalimantan REDD+ Ecosystem, Forestry Department, West Kalimantan
Working Group Province
M. Gusti Viember of TC/West
14 - Kalimantan REDD+ Dean, Forestry Faculty, Tanjung Pura University
Hardiansyah .
Working Group
Mr. Karsono Member of TC/West Head, Division of Watershed Management and
15 Rumawadi Kalimantan REDD+ Forest ahd Land Rehabilitation, Forestry
Working Group Department, West Kalimantan Province
- Member of REDD+ Head', Divisio_n CIEr'r1ate Change Cor?trolling, Public
16 | Mr, Hairullah Working Group Housing, Restdential Area and Environmental
Department, West Kalimantan Province
Acting Head, Division of Environmental Governance
17 | Ms. Yeni Member of REDD+ and Law Enforcement, Public Housing, Residential
Working Group Area and Environmental Department, West
Kalimantan Province
Head of Section of Climate Change Controlling,
. .| Member of REDD+ Division of Climate Change Controlling, Public
18 | Ms. Dwi Wahyu Asti Working Group Housing, Residential Area and Environmental
Department, West Kalimantan Province
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No Name Position in the Project Institution/Position Duration
+
19 | Mr. Hendarto I\/ieml.aer of REDD Forestry Department, West Kalimantan Province
Warking Group
20 | Mr. Hendra Saputra Memper of REDD+ Forestry Department, West Kalimantan Province
Working Group
Staff, Public Housing, Residential Area and
21 | Ms, Etty Septia Sari Memper of REDD+ Environmental Department, West Kalimantan
Working Group .
Province
2 | Mr. Rifani Memllaer of REDD+ Staff, Developm?nt Planning Agency, West
Working Group Kalimantan Province
Mr. Sad Tata Head, Conservation of Natural Resources (BKSDA)
23 | adirahmanta Member of TC West Kalimantan, MoEF
Member of Forest &
24 | Mr. Martin Rantan Land F|re Preverlltlon Head, Ketapang District Oct 2016 - present
Working Group in
Ketapang
Member of Forest &
Mr. Johanes Prabani | Land Fire Prevention Advisor for Community Affair & Human Resources,
25 ) . . \ o Mar 2017 - present
Setio Harnowo Working Group in Secretariat of Ketapang District
Ketapang
Member of Forest &
, Land Fire Prevention Head, Development Planning Agency, Ketapang Mar 2017 - Jan
26 | Mr. Mahyudin Working Group in District 2018
Ketapang
Member of Forest &
37 | Mr. F. Akia Land Flre Prevevtlon Secretary, Qev?lopment Planning Agency, Mar 2017 - present
Working Group in Ketapang District
Ketapang
Member of Forest &
28 Mr. Gusti Indra Land !:lre Preverl\tmn Head, Dlsas.ter.Management Agency (BPBD), Mar 2017 - present
Kusuma Working Group in Ketapang District
Ketapang
Memb.er of Fores'f & Former Head, Infrastructure and Area
. Land Fire Prevention o .
29 | Mr. Syamsul Islami . . Development Division, Development Planning Mar - Aug 2017
Working Group in Agency, Ketapang District
Ketapang gency, pang
Member of Forest &
30 | Mr. Sukimo Land !:rre Prever?tlon Head, Public Housing, Se’FtIe'ment and Environment Mar 2017 - present
Working Group in Department, Ketapang District
Ketapang
xig‘t;ﬁ;%fnz::;io&; Head, Infrastructure and Area Development
31 | Mr. Sunarji . . Division, Development Planning Agency, Ketapang | Aug 2017 - present
Working Group in o
District
Ketapang
Counterpart in GPNP
Member of Project
32 Mr. Dadang (S;gt(e:;lng Committee Head, Gunung Palung National Park {GPNP},
Wardhana Member of Technical KSDAE, MoEF
Committee in West
Kalimantan
33 | Mr. Suparto Head of Administration, GPNP, KSDAE, MoEF
.B i
34 IVIr amb?ng Harl Head of Sukadana Section, GPNP, KSDAE, MoEF
Trisumarsito
35 | Mr. Hasbullah Head of Teluk Melano Section, GPNP, KSDAE, MoEF

V.S
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No Name Position in the Project Institution/Position Duration
36 Mr. Humala Pontas Head of Division, Environment Department, Central
Pangaribuan Kalimantan Province
Core T Member of
Mr, Muhammad € eam‘ .em ero Researcher, Forestry Research Center Banjar Baru,
37 . Carbon Emission ) .
Abdul Qirom o Central Kalimantan Province
Estimation
Core Team.i\/l'ember of PEH, Sebangau Nationaf Park, Ministry of
38 | Mr. Dedy Irawan Carbon Emission .
. . Environment and Forestry
Estimation
Core Team Member of )
39 | Mr. Yusurum Jagau | Carbon Emission Deén, F?culty of Agricuiture, Palangkaraya
. . University
Estimation
Core Team Member of
M. Albertu
40 . ers Carbon Emission Researcher, BPPT
Sulaiman . .
Estimation
Core Team Member of
) L Staff, Envircnmental Department, Central
41 | Mr. Firmanto Carbon Emission . ,
. . Kalimantan Province
Estimation
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Annex 5: Operation Expenses by the Indonesian Counterparts

As of Dec 2014
(Unit: IDR)
FY2013 FY2014 Total

Indonesia side

Gunung Palung NP

- Honorarium for counterpart 28,000,000.00 28,000,000.00
- Biodiversity inventory 41,230,000.00 41,230,000.00
- Office rent 6,000,000.00 ‘6,000,000.00

Directorate Forest Services

-Support for International

development cooperation project 288,275,000.00 288,275,000.00
-Travel Allowances 40,000,000.00 40,000,000.00
- Facilitation on REDD+ 75,000,000.00 75,000,000.00
-Office rent 162,000,000.00 162,000,000.00

BKSA Waest Kalimantan

Travel Allowance

12,5000,000.00

12,5000,000.00

Total Indonesia

653,505,050.00

Note: The operation expenses after FY 2015 were not provided at the time of terminal evaluation study.
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Annex 6: Assignment of JICA Experts

First three years

1. Long-term Expert

Name

Expertise

Duration

Mr. Shigeru TAKAHARA

Chief Advisor/Forest & REDD+ Policy

15 Jun 2013 - 11 Aug 2015

Mr. Tetsuo TANIMOTO

Forest Management/REDD+ Local Institutional
Development

15 Jun 2013 — 14 Jun 2015

Mr. Toshihide YOSHIKURA

Participatory Forest Management/REDD+
Demonstration

15 Jun 2013 — 14 Jun 2016

Mr. Hiroshi KOBAYASHI

Project Coordinator/Biodiversity Conservation

19 Aug 2013 ~ 14 Jun 2016

2. Short-term Expert and Mission Member

Name

Expertise

Duration

Dr. Motoshi HIRATSUKA

General Management/REDD+ project planning-1

15 Oct - 1 Nov 2013

2-12 Dec 2013

19 Feb - 1 Mar 2014

18-24 May 2014

4-12 jun 2014

28-31 lan 2015

17-26 May 2015

15-17 Nov 2015

8-9 Feb 2016

Dr. Hiroshi SASAKAWA

General Management/REDD+ project planning-2

15 Oct - 1 Nov 2013

10 Feb - 4 Mar 2014

9-17 Apr 2014

11 Sep -2 Oct 2014

Mr. Seido ONISHI

Development of Carbon Monitoring System/Forest
GIS and Database-1

21 Feb- 1 Mar 2014

16-23 Apr 2014

20-22 May 2014

Mr. Kei SUZUKI

Development of Carbon Monitoring System/Forest
GIS and Database-2

25-31 Jan 2015

17-28 May 2015

6—11 Mar 2016

Mr. Kazuyo HIROSE

Development of Carbon Monitoring System/Forest
GIS and Database-3

19 Feb - 1 Mar 2014

13-20Jul 2014

16-21 Sep 2014

31 May —13 Jun 2015

Prof. Masahiro AMANO

Forest Biomass survey/emission factor
development-1

15 Oct -1 Nov 2013

2-7 Dec 2013

21 Feb - 28 Mar

14-19 Jul 2014

8-11 Nov 2015

Mr. Kouhei NIITSUMA

Forest Biomass survey/emission factor
development-2

16 Feb - 1 Mar 2014

11 Sep-2Oct 2014

25-31 Jan 2015

17 May -6 Jun 2015

K.t
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Name

Expertise

Duration

8 —25 Feb 2015

Ms. Haruko CHIKARAISHI

Socio-economic Survey

15 Oct- 1 Nov 2013

2 -14 Dec 2013

11-18 May 2014

14.-19 Jul 2014

11 Sep - 2 Oct 2014

17 May - 3 Jun 2015

9-25 Nov 2015

31 Jan-12 Feb 2016

4 —-11 Mar 2016

Mr. Hiromitsu KUNO

Development of Carbon Monitoring System-2

27 Sep— 25 Dec 2015

8 Feb — 14 Mar 2016

Mr. Hiroshi KUSAKABE

Consultation Mission for IJ-REDD+

10-30 Jan 2016

Forest Management/REDD+ Local Institutional
Development

5 Feb -4 Apr 2016

Consultation Mission for |J-REDD+

18 Apr-17 May 2016

Dr. Hideyuki KUBQ

Consultation Mission for [J-REDD+

6 Jan - 13 Feb 2016

29 Feb — 24 Mar 2016

18 Apr—10Jun 2016

Mr. Masato YANO

RL Establishment

15-23 May 2015

6-11 Mar 2016

Dr. Tomoka FURUTA

Satellite imagery analysis (RL establishment)-1

15 Qct- 1 Nov 2013

21 Feb - 2 Mar 2014

9-17 Apr 2014

7-20 Oct 2014

Mr. Makoto NAGAHATA

Leader/Planner for Capacity Building

12-14 Aug 2014

Mr. Kazuhito SUGA

Training Maonitoring

24-31 Jan 2015

Ms. RieYAMADA

Enhancement of Facilitation Skills

10-21 Sep 2013

9-18Jan 2014

2- 8 Feb 2014

2-7 Mar 2014

Facilitation Trainer/Field Adviser/Training Material

12-14 Aug 2014

23-30 Aug 2014

27 Oct - 3 Nov 2014

24-31 Jan 2015

Facilitation Training

16 - 27 May 2016

Dr. Mitsuru OSAKI

Leader/Advisor

4-11 Apr 2015

1-31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

1-20 Dec 2015

22-31 Jan 2016

Dr. Yohei HAMADA

Soil Science/Fieldwork Coordinator

4-11 Apr 2015

27 jul -31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

K S
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Name

Expertise

Duration

1-20 Dec 2015

24-30 Jan 2016

22-27 Feb 2016

29 May - 2 Jun 2016

Dr. Nobuyuki TSUJI

Numerical Environmental Modelling/Evaluation of
Groundwater Distribution

4-11 Apr 2015

1-31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

1-20 Dec 2015

25-30 Jan 2016

22-27 Feb 2016

29 May - 2 Jun 2016

Mr. Yasuhito KOJIMA

Geogrraphical Information System/Evaluation of
Peatland Distribution

4-11 Apr 2015

1-31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

1-20 Dec 2015

24-30 Jan 2016

Mr. Yukihisa SHIGENAGA

Manitoring System Management

1-31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

Dr. Hidenori TAKAHASHI

Groundwater Moniftoring

1-31 Aug 2015

11-31 Oct 2015

1-20 Nov 2015

-
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Extension Period

1. Long-term Expert

Name Expertise Duration

Mr. Hideyuki KUBQ Chief Advisor/Forest & REDD+ Policy 5 Mar 2017 — 15 Jun 2018

Field REDD+ Planning and Implementation /REDD+

. 19 Feb 2017 — 15 Jun 2018
Demonstration

Mr. Hiroshi KUSAKABE

Sub-National REDD+ Implementation Structure / Fire

Control (Coordinator} 5 Mar 2017 - 15 Jun 2018

Mr. Hiroshi KOBAYASHI

2. Short-term Expert and Mission Member for Reactivating [)-REDD+ Project

Name Expertise Duration
Preparing for the remaining two years of [J-REDD+ 22 Jun - 8 Jul 2016
National REDD+ Strategy 11 Aug - 30 Sep 2016
Mr. Hideyuki KUBO 6 Oct -4 Nov 2016
Forest and REDD+ Policy 5-19Jan 2017

24 Jan - 22 Feb 2017

Preparing for the remaining two years of |J-REDD+ 22-29Jun 2016

Sub-National REDD+ implementation Structure/

Capacity Building/ Fire Control 23 Aug- 20 Sep 2016

Mr. Hiroshi KUSAKABE

5 Oct -4 Nov 2016

Field REDD+ Plannin i
ield RE anning and Implementation = lan -3 Feb 2017

Preparing for the remaining two years of [J-REDD+ 22 Jun-31jul 2016
Biodiversity/ Coordinator 16 Aug - 7 Oct 2016
Mr. Hiroshi KOBAYASHI 16 Oct 14 Nov 2016
Coordinator 8 Jan- 6 Feb 2017
13 Feb - 2 Mar 2017
Ms. Rie Yamada Facilitation Training 21-26Jan 2018
19
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National Staff

First three years

Period
No. Position Name Office
from until
1 | National Coordinator Dr.  Gun Gun Hidayat Jakarta 1-1ul-13 14-Jun-16
2 | National Expert Mr.  Noor Hidayat Jakarta 1-Jul-13 14-Jun-16
3 | Program Officer Mr. Ananta Harya Pramudita Jakarta 1-Mar-14 | 31-Mar-15
4 | Program Officer Mr. Fajar Cahya Nugraha Jakarta 1-Apr-15 14-Jun-16
5 | Program Officer Mr.  Mundi Prasetyan Jakarta 15-Sep-15 14-Jun-16
6 | Administrative Officer Ms, Fina Agustiani lakarta 17-Jun-13 14-Jun-16
7 | Assistant Mr. Herman Rusmana Jakarta 11-Jul-13 14-Jun-16
8 | GIS Assistant Ms. Chatarina Ganis Ratna Wardani Jakarta 2-Sep-13 |  30-jun-14
9 | GIS Assistant Mr. Hikmat Megandana Jakarta 26-Mar-14 | 31-Aug-14
10 | GIS Assistant Mr. Hikmat Megandana Jakarta 18-May-15 17-Aug-15
11 | Driver Mr. Irsan Jakarta 17-Jul-13 21-0ct-13
12 | Driver Mr.  Wagino Jakarta 2-Dec-13 14-Jun-16
13 | Field Coordinator Mr.  Edy Sutrisno Pontianak 1-Jul-13 14-Jun-16
14 | Program Officer Mr. Ronny Christianto Pontianak 18-Nov-13 31-Oct-15
15 | Program Officer Mr.  Syamsul Rusdi Pontianak 29-Mar-16 14-Jun-16
16 | Assistant Ms. Jane Larasati Rinda Pontianak 1-Sep-13 31-0Oct-13
17 | Assistant Ms. Kresensia Tya Pontianak 26-Jul-13 14-Jun-16
18 | Program Officer Mr. Dicko Rossanda Ketapang 8-Jul-13 14-lun-16
19 | Program Facilitator Ms. Meonalisa Nauli Pasaribu Ketapang 18-Aug-14 14-Jun-16
20 | Field Officer Mr. Boris Pasaribu Ketapang 8-Jul-13 14-Jun-16
21 | Administration Ms. Marsauli Kristiari Sitindaon Ketapang 25-Nov-13 | 14-Jun-16
Assistant
22 | Driver Mr. Junaidi Ketapang 1-Jul-14 14-Jun-16
23 | Regional Coordinator Mr.  Santosa Yulianto Palangka Raya 11-Sep-13 | 31-Mar-14
24 | Reglonal Cocrdinator Dr.  Nina Yulianti Palangka Raya 15-Nov-14 | 30-May-16

KoS
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Extension Period

Period
No. Position Name Office
from until
1 | National Coordinator Mr.  Toni Anwar Jakarta 1-Dec-16 14-lun-18
2 | National Expert Mr.  Noor Hidayat Jakarta 1-Mar-17 14-Jun-18
3 | Program Officer Mr.  Mundi Prasetyan Jakarta 15-Jun-16 14-~Jun-18
4 | Program Qfficer Mr.  Fajar Cahya Nugraha Jakarta 20-Feh-17 11-Aug-17
5 | Administrative Officer Ms.  Fina Agustiani Jakarta 20-Feb-17 14-Jun-18
& | Assistant Mr.  Herman Rusmana lakarta 20-Feb-17 14-Jun-18
7 | Driver Mr.  Wagino Jakarta 20-Feb-17 14-Jun-18
8 | Field Coordinator Mr.  Edy Sutrisno Pontianak 1-Mar-17 14-Jun-18
9 | Program Officer Mr.  Syamsul Rusdi Pontianak 15-Jun-16 14-Jun-18
10 | Administrative Officer Ms. Kresensia Tya Pontianak 20-Feb-17 14-Jun-18
11 | Driver Mr.  Edy Mashuri Pontianak 20-Feb-17 14-Jun-18
12 | Program Officer Mr.  Dicko Rossanda Ketapang TN 15-Jun-16 31-Mar-17
13 | Senior Program Officer Mr.  Dicko Rossanda Ketapang 1-Apr-17 14-Jun-18
14 | Program Officer Ms. Monalisa Nauli Pasaribu Ketapang TN 1-Mar-17 14-Jun-18
15 | Administrative Officer Ms.  Marsauli Kristiari Sitindaon Ketapang TN 20-Feb-17 14-Jun-18
16 | Driver Mr.  Junaidi Ketapang TN 20-Feh-17 14-Jun-18
17 | Program Officer Mr.  Charles Markolaus Sutopo Ketapang Kab 20-Feb-17 14-Jun-18
18 | Program Officer Mr.  Dedy Januardiansyah Ketapang Kab 20-Feb-17 14-Jun-18
19 | Assistant Mr.  Aprianus Retno Ardi Ketapang Kab 20-Feb-17 14-Jun-18
20 | Assistant Ms.  Winda Dwi Yulia Sri Lestari Ketapang Kab 20-Feb-17 14-Jun-18

K5 ¥
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Annex 7: List of Participants of Training in Japan

First three years

Climate Change and Sustainable Forest Management (2-8 February 2014)

Change

Name Position Institution
Senior Adviser for
Ms. Yetti Rusli Envirenmental and Climate Ministry of Forestry

Ms. Susi Anggriani

Head of Administrative for
Minister

Ministry of Forestry

Diractorate Environmental Services of Conservation

Me. Bambang Supriyanto Director Areas and Nature Protection Forest, Ministry of
Forestry

M. Siti Chadidjah Kaniawati | Head NaTure Resourf:e. and Conservation Office West
Kalimantan, Ministry of Forestry

Mr. Dadang Wardhana Head Gunung Palung National Park, Ministry of Forestry

Mr. Boy DR Manuputty Head Sect|'on of Farestry Department, West Kalimantan
Province

Ms.Yenny Head Sul?-d|V|5|0n of E!'lV|ronmentaI Agency, West
Kalimantan Province

Mr. Mursid Marsono Head Environmental Agency, Central Kalimantan province

Mr. Hidi Hamid District Governor Kayong Utara District, West Kalimantan Province

Mr. Yusurum Jagau Dean Faculty of Agriculture, Palangkaraya University

Mr. Darmawan Head Environmental Agency, West Kalimantan Province

Ms. Wike Yolanda

Head of Sub-division,

Planning and Development Agency, West Kalimantan
Province

Mr. M. Zeet Hamdy Assovie

Secretary

West Kalimantan Province

Community Facilitation for Management of National Park (8-21 June 2014)

Name

Position

Institution

Mr. Anton Eko Satric

Technical Staff

Sub-Directorate of Environmental Service,
Directorate of Environmental Services for
Conservation Areas and Protection Forest, Ministry
of Forestry

Ms. Rentry Nurbaity August]

Staff

Bilateral Regiconal Cooperation, Centre for
International Cooperation, Ministry of Forestry

Mr. Darmawan

Forest Ranger

Gunung Palung National Park, Ministry of Forestry

Mr. Muhammad Denny Rosadi

Foraest Ranger

Gunung Palung National Park, Ministry of Forestry

Mr. Ranto Sihatang

Forest Ranger

Gunung Palung National Park, Ministry of Forestry

Mr. Riduan Forest Ranger Gunung Palung National Park, Ministry of Forestry
Mr. Roni Eka Satria Forest Ranger Gunung Palung National Park, Ministry of Forestry
Mr. Sapon Head of Resort Gunung Palung National Park, Ministry of Forestry
Mr. Sapuri Coordinator of Forest Ranger Gunung Palung National Park, Ministry of Forestry

Ms. Dewi Yunita Kusuma

Extension of Forestry

Gunung Pailung National Park, Ministry of Forestry

Mr. Seprivanto Yudhi Dwi

Head of Section |

Gunung Palung National Park, Ministry of Forestry

IKMS@
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Developing Ability of Forest Monitoring System — Land Cover Analysis through Satellite Image Utilization and GIS

Operation {10-21 June 2014)

Name

Position

Institution

Mr. Wahyu Iskandar

Forest Ranger

Gunung Palung National Park, Ministry of Forestry

Ms. Listiyowati Asih Idha

Forest Technician (PEH)

Evaluation Divisien, Centre for Watershed
Management Ministry of Forestry

Legal Compliance, Environmental Division, West

Mes. Etty Septia Sari Staff
y -eptiaan a Kalimantan Province

Mr. Hendra Saputra Analyst Forestry Division, West Kalimantan Province

Mr. Jeffrey Mere Staff Fac_llltles and Inﬂ.’astructure Planning, West
Kalimantan Province

M. Cahyono Kelik Tr PEH Foreét Area SFa.bihzatlon Bureau (BPKH) [I|
Pontianak, Ministry of Farestry

Mr. Hasan Muhammad Staff Forestry Department, Ketapang District

Mr. Suntoro Murti Anom

Staff at Structure and Forest
Utilization Division

Forestry Agency, Kayong Utara District

Mr. Pradopo Subyantoro Tri

Analyst

West Kalimantan Natural Resources Conservation
Agency (BKSDA), Ministry of Forestry

Community Facilitation for Management of National Park {1-19 Sep 2015)
Name ' Position Institution _ _
Section of Directorate of Environmental Services in
Ms. Lana Sari Head Conservation Forest, Ministry of Environment and
Forestry
Mes. [ta Novitawati PEH BKSDA Kalimantan Barat, Ministry of Environment

and Forestry

Mr. Raden Jono

Forest Ranger

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Agung Suseno

Technical Staff

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Bambang Tri Marsito

Head of Section Il

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Erhani

Forest Ranger

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Faisal Riza Syamsudin

Forest Ranger

Gunung Palung National Park, Ministry of
Environment and Forestry

Mpr. Heryono Siswantoro

Technical Staff

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Andrianus Mulyadi

Forest Ranger

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Rahmi Ananta Widya
Kristianti

Forestry Extension Officer

Gunung Palung National Park, Ministry of
Environment and Forestry

M. Saryono

Forest Ranger Coordinator

Gunung Palung National Park, Ministry of
Environment and Forestry

Mr. Wawan Setiawan

Forest Ranger

Gunung Palung National Park, Ministry of
Environment and Forestry

I &F
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Developing Ability of Forest Monitoring System — Land Cover Analysis through Satellite Image Utilization and GIS

Operation {6-19 Sep 2015)

Name

Position

Institution

Mr. Henry Octavius

Head of Section

Forest Protection and Nature Conservation, Forestry

Kusumahendradi Department, West Kalimantan Province

Planning Sub Division, Plantation Department, West
Mr. Hendarto Head . & ) P

Kalimantan Province

Division of Environmental Impact Assessment, Regional
Mr. Adiyaksa Prasidapati Head Environmental Department, Central Kalimantan

Province

Mr. Humala Pontas

Head of Division
Restoration of
Environmental
Degradation

Regional Environmental Department, Central
Kalimantan Province

Mr. Yuliansyah

Technical Staff

Agriculture, Livestock Industry, Plantation and Forestry
Department of Mempawah District

Mr. Tahir Wisata

Staff

Natural Resources Conservation Office in West
Kalimantan, Ministry of Environment and Forestry

Ms. Maulida Indira

Farest Fire Control
Coordinator

Natural Resources Conservation Office In Central
Kalimantan, Ministry of Environment and Farestry

Mr. Danang Gian Cahyo
Nugrcho

PEH

Forest Area Planning Office, Region XXI Palangka Ravya,
Ministry of Environment and Forestry

Trial Calculation of GHG Emission from Peatland in Centra

| Kalimantan (6-19 Oct 2015)

Name _ _ Position Institution . .. _
. Forestry Research Center Banjar Baru, Central
Mr. Muhammad Abdul Qirom | Researcher estry , I !
Kalimantan Province
Mr. Dedy Irawan PEH Sebangau National Park, Ministry of Environment and
Forestry
Mr. Yusurum Jagau Dean Faculty of Agriculture, Palangkaraya University
Mr. Albertus Sulaiman Researcher BPPT
i | Kali
Mr. Firmanto Staff Environmental Department, Central Kalimantan

Province

Biodiversity Conservation in Nati

onal Park (15-30 Nov 201

5)

Name | Position Institution : T
. — Emvi
Mr. Endro Setiawan PEH Gunung Palung National Park, Ministry of Envircnment
and Forestry
. \ ng Palung National Park, Ministry of Environment
Mr. Edy Chairuddin PEH Gunung Palung Nat Y
and Forestry
Mr. Eransiskus Asri Matasik PEH Gunung Palung Natfonal Park, Ministry of Environment
and Forestry
Mr. Roniadi PEH Gunung Palung National Park, Ministry of Environment
and Forestry
Mr. Ali Sudarma PEH Gunung Palung National Park, Ministry of Envirenment
and Forestry
i Ministry of Environment
Mr. Bambang Suryantoro PEH Gunung Palung National Park, Ministry i
and Forestry
Mr. Nurazizah Rahmawati Staff Directorat.e for P.rqgram & Inff)rmation on Nature
Conservation, Ministry of Environment and Forestry
. Di ir ntal Services in Conservation
Mr. Imanuel Jaya Lihu Staff irectorate Environme

Forest, Ministry of Environment and Forestry

.59
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Remote Sensing of Forest Resources (8 May - 25 Jun 2016)

Name Position Institution
. S . . Directorate Environmental Services in Conservation

Mr. Alfiyan Hilmi Aminuddin Staff Forest, Ministry of Environment and Forestry

Ms. Eka Susanti Staff Directora’Fe‘Environme_ntal Services in Conservation
Forest, Ministry of Environment and Forestry
Directorate for Program & Information on Nature

Mr. Tonny Wuryanto staff Conservation, Ministry of Environment and Forestry

Mr. Nizar Ardhanianto Staff Na?tl:II‘E Resourc'e and Conservation in West Kalimantan,
Ministry of Environment and Forestry
BPKH wil R Minist f

Ms. Widiati Agustina PEH I.H ilayah XX! Palangka Raya, Ministry o
Environment and Forestry

Mr. Firmanto Staff BLHE? Provinsi Kalimantan Tengah, Central Kalimantan
Province

. I ion Office in West

Mr. Sahat Irawan Manik Staff Na'Fura Resour.cc_as Conserva.tlon ice in Wes
Kalimantan, Ministry of Environment and Forestry

Ms. Novia Earah Antarnesia PEH BPKH Wilayah Il Pontianak, Ministry of Environment
and Forestry

Mr. Djadmiko Head of Section Forestry Department, West Kalimantan Province

Extension Period

Climate Change and Sustainable Forest Management {7 - 17 May 2017)

Name Position ' Institution
) . Directorate Environmental Services in Conservation Forest,
Mr. Is Mugiono Director P .
Ministry of Environment and Forestry
Nature Resource and Conservation Office in West Kalimantan
Mr. Margo Utomo Head - €8 !
Ministry of Environment and Forestry
Gunung Palung National Park, Ministry of Environment and
Mr. Dadang Wardhana Head 8 8 ! 4

Forestry

Mr. Anton Eko Satrio Head of Section

Directorate Environmental Services In Conservation Forest,
Ministry of Environment and Forestry

Mr, Dodi Sumardi Head of Section

Bureau for International Cooperation, Ministry of Environment
and Forestry

Ms. Mujiastuti Head of Administrative

Directorate Forest and Land Fire Control, Ministry of

5

Section Environment and Forestry
Mr. Ahi Advisor for Governor Development Planning Agency, West Kalimantan Province
Mr. Marius Marcellus Head Forestry Department, West Kalimantan Province
. . Public Housing, Residential Area and Envircnmental
Mr. Adi Yani Head Department, West Kalimantan Province
Mr. Mahyudin Head Development Planning Agency, Ketapang District
Mr. Gusti Hardiansyah Dean Faculty of Forestry, Tanjung Pura University
Mr. Toni Anwar National Coordinator |I-REDD+
Mr. Edy Sutrisno Field Coordinator 1J-REDD+
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Remote Sensing of Forest Resources (7 May - 24 Jun 2017}

Name

Pasition

Institution

Ms. Eka Susanti

Staff

Directorate of Environmental Services in Conservation Forest,
Ministry of Environment and Forestry

Ms. Wahyu Iskandar

Forest Ranger

Gunung Palung National Park, Ministry of Environment and
Forestry

Biodiversity Conservation in National Park {16 Jul - 3 Aug 2017)

Name Position Institution
i i i i vation For
Mr. Yudi Santoso PEH Dllre.c’corate of I:anronmental Services In Conservation Forest,
Ministry of Environment and Forestry
i i ini f Envi tand
Mr. Radityo Utama Putra Staff Directorate of Area Conservation, Ministry of Environment an
Forestry
ional Park, Ministry of Enviranment and
Mr. Suparto Head of Administration Gunung Palung Natianal Park, Ministry of Enviranme
Forestry
Pal National Park, Ministry of Environment and
Mr. Budi Sampurna Staff Gunung Palung National Park, Ministry o
Forestry
. ional Park, Ministry of Environment and
Mr. Endro Setiawan PEH Gunung Palung National Par inistry of Enviro
Forestry
Mr. Eransiskus Asri Matasik PEH Gunung Palung National Park, Ministry of Environment and

Forestry

Mr. Daryanto Jahrudin

Forest Ranger

Gunung Palung National Park, Ministry of Environment and
Forestry

Mr. Bambang Suryantoro

PEH

Gunung Palung National Park, Ministry of Enviranment and
Forestry

National Park Management System in Japan —Collaborative Management {planned in Apr 2018)

Name

Position -

Institution

K5
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Annex 8 Operation Expenses covered by the Japanese side

As of 31 Dec. 2017

)

{Unit: IDR)
Expense Category FY2013 FY2014 FY2015 FY2016 FY2017 Total
Miscellaneous 1,892.58 1,379.38 1,499.28 1,725.19 6,498.66 12,995.10
Air Fare 672.82 693.69 852.21 546.25 1,104.68 3,869.65
Travel Allowance 735.39 1,044.20 974.14 574.48 1,1569.18 4,497.39
Fees and honorarium (non-staff) 1,082.91 2,007.85 2,495.17 1,691.33 - 7,277.27
Contract with Local Based
Consultant 0.00 99.15 0.00 97.78 555.36 752,29
Contract with Local Based NGO 185.30 335.24 59,97 0.00 ‘
Commission Contract (others) 0.00 0.00 0.00 0.00 0.00
Refreshments 246.82 307.40 257.94 0.00 - 812.16
Total 4,815.82 5,866.92 6,138.72 4,635.03 9,327.88 30,784.36
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Annex 9 List of Equipment

G

RECEIPT UNIT AMOUNT
No OATE ITEM MAKER TYPE/MODEL | QTT. | o o DRI (D] LOCATION NOTE
1 4-Jul-13 | Printer EPSON L355 1 2,600,000 2,600,000 | PNK Project Office
Notebook Satellite
2 Bul13 | O Toshiba M840-1045G 1 5,500,000 5,500,000 | KTG Project Office
(Gold)
Meeting . )
3 S-Jul-13 | HP CT,3C(240) 2 1,840,000 3,680,000 | PNK Project Office
4 9-Jul-13 | L Table CDR 00 0D302 1 2,510,000 2,510,000 | PNK Project Office
5 9-Jul-13 | Chair GIN F-320 1 700,000 700,000 | PNK Project Office
6 9-Jul-13 | Chair GIN £-220 2 660,000 1,320,000 | PNK Project Office
7 9-Jul-13 | Chair KL FTR 407 (red) 6 238,000 1,428,000 | PNK Project Office
8 9-jul-13 | Printer Canon Pixma MP-237 | 1 725,000 725,000 | KTG Project Office
Notebook ) Satelite ) )
5| 124013 | 0 Toshiba C840-1038 1 5,850,000 5,850,000 | KTG Project Office
Notebook , Satelite . )
10 12-Jul-13 PC Toshiba C840-1039 1 5,850,000 5,850,000 | IKT Project Office
COD 128, . .
11 18-iul-13 | Desk Modera 120%75x75em 6 1,500,000 9,000,000 | IKT Project Office
12 18-Jul-13 | Chair Pesco MTO (green) 2 840,000 1,680,000 | IKT Project Office
13 26-Jul-13 | Printer Brother MFC-16250W 1 2,850,000 2,850,000 | KTG Project Office
14 | 30-Jul-13 | Desk Oskar 1/2 Biro 5 350,000 1,750,000 | KTG Project Office
15|  30-Jul-13 | Chair Indachi D-750 5 750,000 3,750,000 | KTG Project Office )
Operation
16 | 30Jul-13 | Table UNO Oval 1 1,400,000 1,400,000 | KTG Project Office | expenses
17 |  30Jul-13 | Chair Futura FTR-4C5 6 325,000 1,950,000 | KTG Project Office
18 | 2-Aug-13 :fgtem’"k Toshiba M840-00M007 | 1 6,670,000 6,670,000 | PNK Project Office
19 | 12-Aug-13 | Fax Machine | Panasonic KX-FP701CX 1 1,300,000 1,300,000 | PNK Project Office
20| 20-Aug-13 | Cabinet VIP v-202 1 1,750,000 1,750,000 | KTG Project Office
21 | 21-Aug1s | ater Modena DDO2BL 1 1,250,100 1,250,100 | IKT Project Office
Dispencer
22 | 23-Aug-13 E;gr::zlra Nikon 52700 1 1,120,050 1,120,050 | JKT Project Office
23 | 23-Aug13 | Digital Voice | o ICD-PX333M 1 825,000 825,000 | KTG Project Office
Recorder
24| 24-sep-13 | Fing Krisbow 2 1,998,000 3,096,000 | JKT Project Office
Cabinet
Notebook Satellite
25| 30ct13 Toshiba L735-1039UR 1 6,800,000 6,800,000 | KTG Project Office
PC
01 HOOM
Notebook Satellite
26 | 15-Nov-13 Toshiba L735-1039UR 1 6,800,000 6,800,000 | PNK Project Office
PC
01 J00M
Fotocopy , ]
27 | 23-Nov-13 Machine Canon IR 2525 1 48,000,000 48,000,000 | PNK Project Office
Notebook ) Satellite C40-A . X
28 | 25-Nov-13 | 0 Toshiba Ssenal 1 5,850,000 5,850,000 | KTG Project Office
Ad
Equipment
30 | 19-Dec-13 | Cabinet VIP V-202 10 1,750,000 17,500,000 | BTNGP Office (by
Operation
expenses)
Digital ) Coolpix AW . ) )
31 3-Jan-14 Camera Nikon 110 2 3,855,500 7,711,000 | KTG Project Office Operation
32 |  8Jan-14 | Digital Nikon Coolpix 53500 | 3 1,390,000 4,170,000 | KTG Project Office | C Peroes
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K.S

RECEIPT UNIT AMOUNT
No DATE ITEM MAKER TYPE/MODEL QiT. PRICE (IDR) (IDR) LOCATION NOTE
Camera
LCD . )
33 10-Jan-14 E Infocus IN 112 1 3,850,000 3,850,000 | KTG Project Office
Projector
34 | 10-lan-14 | Megaphone | TOA ZR-1015 2 493,000 9,898,000 | JKT Project Office
35 23-Jan-14 | GPS Garmin Etrex 30 20 3,100,000 62,000,000 | PNK Project Office
36 | 6-Feb-14 | Dsktop PC | HP Pavillion 1 4,000,000 4,000,000 | IKT Project Office
P2-1410L
37| 10-Feb-14 | Scanner Canon Eigosca" tide | 693,000 693,000 | JKT Praject Office
38 | 12-Feb-14 | Printer Brother HL-3150 CDN 1 2,990,000 2,990,000 | JKT Project Office
39 | 24-Feb-14 LCD. EPSON EB-X200 1 5,200,000 5,200,000 | PNK Project Office
Projector
40 | 27-Feb-14 E'gtem"k Lenovo ;doeoap ad SA10P |, 6,900,000 6,900,000 | JKT Project Office
41 7-Mar-14 LCD. EPSON EB-X200 1 5,000,000 5,000,000 | JKT Project Office
Projector
22 | 10-Mar-14 | D181 Nikon Coolpix AW 1 3,500,000 3,500,000 | JKT Project Office
Camera 110 (hlue)
43| 10-Mar-14 | P81 Nikon Coolpix AW 1 3,500,000 | 3,500,000 | PNK Project Office
Camera 110 (Orange)
44 | 10-Mar-14 i';iqz'rga'ta’ Canon EOS 500D Kit3 | 1 7,300,000 | 7,300,000 | JKT Project Office
Digital ) \ . .
45 | 11-Mar-14 Camera Niken Coolpix 53500 2 1,300,000 2,600,000 | KTG Project Office
A4
Wireles Equipment
46 | 11-Mar-14 | Sound WESTON 1 1,650,000 1,650,000 | BTNGP Office (by
System Operation
expenses)
Ad
Equipment
47 | 11-Mar-14 | Generator TIAN LI TPG 3802 1 3,234,000 3,234,000 | BTNGP Office (by
Operation
expenses)
48 | 11-Mar-14 | Cahinet VIP 1 1,800,600 1,800,000 | KTG Project Office
49 | 11-Mar-14 | Printer Canon Pixma IP100 1 3,650,000 3,650,000 | KTG Project Office
50 | 11-Mar-14 LCD. Infocus N 114 2 4,400,000 8,800,000 | KTG Project Office Operation
Projector expenses
51 | 11-Mar-14 | Printer Brother NF-16910DW 1 6,500,000 6,500,000 | KTG Project Office
Notebook ) Satellite C40-A . .
52 [ 11-Mar-14 pC Toshiba PSCDAL 2 5,600,000 11,200,000 | KTG Project Qffice
Ad
Equipment
Color Copy . )
53 | 18-Mar-14 Machine Sharp MX-1810U 1 34,500,000 34,500,000 | IKT Project Office (byl
Equipment
Cost)
54 | 19-Mar-14 | Bookshelf | VIP 2 2,400,000 4,800,000 | PNK Project Office | OPEration
expenses
AL
Equipment
55 | 19-Mar-14 | GPS Garmin Map 62 S 8 3,200,000 25,600,000 | BTNGP Office (by
Operation
expenses)
Ad
Hand Equipment
56 | 21-Mar-14 V. Kenwood TH255A 12 980,000 11,760,000 | BTNGP Office (by
Transceiver .
Operation
expenses)
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S

RECEIPT UNIT AMOUNT
No DATE ITEM MAKER TYPE/MODEL QrTT. PRICE {IDR) (IDR) LOCATION NOTE
Satelite - i i
57 | 27-Mar-14 Iridium 9555 2 20,098,846 40,197,692 | KTG Project Office .
Phone Operatlon

58 | 27-Mar-14 22?::9 Iridium 9555 1 | 20,098,846 | 20,098,846 | PNK Project Office | oo
Ad
Equipment

Coler Copy . )

59 | 27-Mar-14 | © - Sharp MX-1810U 1 39,000,000 36,000,000 | KTG Project Office | {by
Equipment
Cost)

60 | 27-Mar-14 | Makro Lens | Canon EF 100 28MU 2 7,686,000 25,372,000 | BTNGP Office

61| 28-Mar-14 | Portable PC | Toshiba Satellite 5 6,024,100 | 30,120,500 | BTNGP Office

L40-AS116W ! ! ! !
Video )

62 | 28-Mar-14 Camera Sony HDR-PJGGEOVE 2 12,724,100 25,448,200 | BTNGP Office

63 | 28-Mar-14 zZF:nDe 'rga'tal Canon EOS 7D 2 13,847,400 | 27,694,800 | BTNGP Office
A4
Equipment

64 | 28-Mar-14 | Zoom lens Canon EF24-105mm 2 14,950,000 29,900,000 | BTNGP Office {by

/4L 15 USM .
Operation
expenses)

65 | 28-Mar-14 | PErSOMAL ] 5y nspiron One || 16674000 | 33,348,000 | BTNGP Office

Computer 2330
, 10x301s )
66 | 28-Mar-14 | Binoculars Canon 15 6,250,000 93,750,000 | BTNGP Office
Lltra Compact
67 | 28-Mar-14 | DeSKtoP HP Envy 700-200d | 2 28,200,000 | BTNGP Office
Computer L 14,100,000 e
Camera Trophy Camp .
68 | 28-Mar-14 Bushnell 10 5,350,000 53,500,000 | BTNGP Office
Trap 8 MP HD
Ad
. Equipment
69 | 28-Mar-14 | N2N8E Bushnell Elite 1600 ARC | ¢ 7,766,667 | 46,600,000 | BTNGP Office by
Finder 7X26 .
Operation
expenses)
Al
) Equipment
Design Jet T )

70 | 17-Apr-14 | Plotter HP 120 1 15,750,000 15,750,000 | BTNGP Office by
Operation
expenses)
Ad

- . Equipment
Digital . Coolpix '

71 17-Apr-14 Camera Nikon AWL10 8 3,650,000 29,200,000 | BTNGP Office (by ]
DOperation
expenses)
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RECEIPT UNIT AMOUNT
No DATE ITEM MAKER TYPE/MODEL QrTT. PRICE (IDR) (IDR) LOCATION NOTE
Ad
AND Strada Triton Equipment
-Jun- itsubishi BTNGP Offi b
72 | 19-Jun-14 Automobile Mitsubishi DC Exceed 2 423,000,000 846,000,000 | BTNGP Office (by .
M/T HP Equipment
Cost)
Ad
Equipment
73 | 19-Jun-14 | Motereycle | Honda Verza 150 SW 10 219,000,000 | BTNGP Office (by
21,900,000 .
Equipment
Cost)
74| 20Aug-1a | DA VOIe | oo ICD-FX440 1 875,000 875,000 | KTG Project Office
Recorder
75 | 28-Aug-1a | DiERAI VOIS | oo ICD-PX440 L 873,000 875,000 | JKT Project Office
Recorder
76 | 26-Mar-15 Table 1O:.|333032 +PD 1 1,585,000 1,585,000 | PNK Project Office
77 | 26-Mar-15 | Chair GIN 1 800,000 800,000 | PNK Project Office
78 | 26-Mar-15 LCD' Epson EB-X200 1 5,100,000 5,100,000 | PNK Project Office
Projector
Modem TP-LINK TP-LINK 8970 1 955,000 955,000 | PNK Project Office
79 | 26-Mar-15 | Wireless&
Router
White Board | Idrack Idrack 1 1,500,000 1,500,000 | PNK Project Office
80| 26-Mar-13 | ki 120x240
81 | 27-Mar-15 | Cabinet Krishow 1 2,459,000 2,459,000 | JKT Project Office
22 | 27-Mar-15 | GPS Garmin e-trex 30 10 2,650,000 26,500,000 | JKT Project Office
83 | 31-Mar-15 | Hypsometer | Haglof Vertex [V 2 36,960,000 73,920,000 | j¢7 project Office
84 | 21-Apr-15 | Label Printer | Casio KL-60-L 1 395,000 395,000 | JKT Project Office
85 | 30-Apr-15 Hard Disk WD 178 950,000 950,000 | PKY Project Office
external 1
86 4-Aug-15 Sesame 50,214,500 50,214,500 | PKY Project Office
System 1
87 | 11-Aug-15 Sesame 1 50,214,500 50,214,500 | PKY Project Office
System Operation
88 | 27-Aug-15 | Dispenser Yong Ma 1 1,000,000 1,000,000 | PKY Project Office expenses
a9 5-Feb-16 Hard Disk WD 2TB 1 1,550,000 1,550,000 | IKT Project Office
external
Tropicai 1,250,000 1,250,000 | PNK Project Office
80 | 23-Feb-16 | Peatland 1
Ecosystem
Tropical 1,250,000 1,250,000
91 | 23-Feb-16 | Peatland 1
Ecosystem KTG Project Office
Tropical 1,250,000 2,500,000 | JKT Project Office
92 | 23-Feb-16 | Peatland 2
Ecosystem
03 17-Apr-17 Brankast KRISBOW YB300AK 1 1,849,000 1,848,000 | PNK Project Office
94 | 26-May-17 | Dispenser Yong Ma YD-3000HC 1 570,000 570,000 | PNK Project Office
External WD Elements WD Element 2 1,330,000 2,660,000 )
95 | B3MarT | sk T8 (Hitam) 2 KTG Kab Project
arals Office
96 | 13-Mar-17 | Office Chairs RAKUDA 4 362,500 1,450,000 KT(.E Kab Project
Office
97 22-Mar-17 | Water Miyako WD-389 HC 1 650,000 650,000 | KTG Kab Project
Dispenser Office
22-Mar-17 | Meeting 1,600,000 1,600,000
98 Table: KO Uno Opal 1 KTG Kab Project
KAB Office
99 | 22-Mar-17 | pover Epson Epson L5365 1 4,250,000 4,250,000 | 1 kab Project
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RECEIPT UNIT AMOUNT
. ATION NOTE
No DATE ITEM MAKER TYPE/MQDEL art PRICE (iDR) {IDR) LOCATIO
Enson Office
100 | 22-Mar-17 | goonkast OKIDA DS 10 CA 1 3,300,000 3,300,000 | prg Project Office
101 23-Mar-17 Persesi empat 1 400,000 400,000 | KTG Kab Project
White Board gl emp Office
18-Apr-17 | Laptop E5-475-3208 2 5,950,000 11,900,000 | KTG Kab Project
102 Acer .
Office
18-Apr-17 | Lemari PROSPEK Dua Pintu 1 1,700,000 1,700,000 | KTG Kab Project
103 ) )
Kabinet Office
18-May-17 | Printer HP Officejet 250 5,415,000 5,415,000 | KTG Kab Project
104 1 )
Portable Office
18-May-17 | Voice SONY PX 240 950,000 950,000 | KTG Kab Project
105 1 )
Recorder Office
23-May-17 | Infocus LG Minibeam 4,590,000 4,550,000
106 Portable Nano 1 KTG Kab Project
PV150G-GL Office
107 Tripod SOMITA 57-3520 1 325,000 325,000 | KTG Kab Project
13-Jul-17 Office
16-Jul-17 | Video V180 3,345,000 3,345,000 | KTG Kab Project
108 , 1 X
record Panascnic Office
109 28-Jui-17 | Kamera Cannan xus 185 21 1,450,000 30,450,000 '[I;lg‘;aPendampmg
110 | 12-Aug-17 | Printer Brother 13520 i 5,700,000 5,700,000 : PNI Project Office
111 | 16-Aug-17 | punch Deli 150 1 1,200,000 1,200,000 | JKT Project Office
112 30-Aug-17 | Kamera Canon £05 1300D 1 5,750,000 5,750,000 | KTG Kab Project
Office
Back Pack FIRMAN . 1,550,000 9,300,000 )
113 | 10-Oct-17 Brush Cutter | CORPORATION FGB-388i 6 Sungai Pelang Plot
114 |  1-Nov-17 | Troli ARTECO Hs K500 1 475,000 475,000 | sungai Pelang Plot

2,322,112,188

Note: The amount of 2.3 billion Rp. Includes both costs procured by “Equipment cost” and “Operation expenses (overseas
activity cost)”.
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Annex 10 List of trainings conducted in Indonesia

First three years

ivi Number of
Qutput Date Activity Place Participants
OP1 11-13 May 15 | GIS Lecture for Local Government Officers Pontianak 18
OP1 1-5Jun 15 GIS Tralining Pontianak 17
OoP1 26-27 Oct 15 | In House Training for Land Cover Map Finalization Pantianak 9
QP2 27-29 May 15 | Follow-up Training of Community Facilitation Ketapang 30
OP2 13-15 Aug 15 | Study Visit to TN Bali Barat Bali 16
QP2 16-19 Oct 15 Eco-tourism training Sedahan 30
OP2 3-5 Nov 15 Follow-up Training of Community Facilitation Sukadana 30
OP2 11-13 Jan 16 | Training on FPIC for Natural Resource Management Ketapang 48
OP2 16-18 Mar 16 | Follow-up Training of Community Facilitation Sukadana 30
P4 8-12 jun 15 GIS and Sample Plot Survey Training Palangka Raya 28
OP4 3-7 Aug 15 Basic Training Course of Peatland MRV Palangka Raya 16
opa 14-18 Dec 15 Ad\f'ar!ce Training Course for Trial Calculation of GHG Palangka Raya 12
Emissions from Peatland
oP4 95.29 Jan 16 Wrap-up Meet-mg for Estlma.tmn of Carbon Emission Bali 5
from Peatland in Central Kalimantan
289
Extension Period
. . o | “Number of
Output . Date. Activity ..Plac_e Participants
OP2 7-11Nov16 | SMART Training Ketapang 44
OP2 19-23Dec 16 | SMART Practice Training Ketapang, 22
Sukadana
OP2 11Jan 17 Basic Facilitation Training Ketapang 17
oP2 13,21 i726 Mar | o\ART Practice Training Sukadana 19
OP2 4-8 Sep 17 Follow Up Training of SMART Ketapang 23
OP2 12 -17 Sep 17 | SMART Practice Ketapang 11
oP2 26 - 27 Oct 17 Tgchmcal assistance of Resort Based Management by KK | Ketapang, 15
Directorate Sukadana
0p2 19-250ct 17 | Ecotourism Study Tour to Bukit Barisan Selatan NP Bukit Barisan 17
Selatan NP
OP2 19-21Dec 17 | Training of Ecotourism Sedahan Jaya 35
Study Tour of Community Based Forest and Fire Bengkayang,
Op4 21-24 May 17 Prevention in Bengkayang and Kubu Raya Kubu Raya 24
OP4 17-20Jul 17 | Training of Tim Pendamping Desa Ketapang 63
OoP4 21-22 Aug 17 | Follow up Training of Tim Pendamping Desa Ketapang 52
OP4 23-24 Aug 17 | Follow up Training of Tim Pendamping Desa Ketapang 51
393

S
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Seminar & Workshop in Indonesia

First three years

.. Number of
Output Date Activity Place Participants
0oP1 18-19 May 15 | SRAP Workshap Pontianak 62
oP1 9829 Oct 15 Works.hop on PreParation for the Forest monitoring Pontianak 35
Team in West Kalimantan
0OP1 21-22 Dec 15 | First Meeting of the Working Group (MRV Team) Pontianak 17
or1 Waorkshop on FREL {planned]) Pontianak 50
QP2 Seminar on Community Facilitation Ketapang 80
OP2 Mini-Workshop on Safeguard Ketapang 22
QP2 19-20 Nov 15 | Mini-Workshop on GPNP Management Plan Ketapang 25
oP2 21--22Jan 16 | Workshop on Social Safeguard Ketapang 44
Workshop on Formutation of a Manual and Trial
OP4 Calculation of GHG Emission fram Peatland in Palangka Raya 50
Central Kalimantan
Workshop on Disemination of  Manual for
oP4 23-24 Feb 16 ; Estimation of Carbon Emission from Peatland in Palangka Raya 102
Central Kalimantan
437
Extension Period
o Number of
Ogt_put Date | Activity. _ | :P_lace. | Participants
0Pl 17-18 Jan 17 FGD {4th) on Revised SRAP Pontianak 15
orP1 1-2 Feb 17 FGD (5th) on Revised SRAP Pontianak 15
oP1 1-2 Mar 17 FGD (6th) on Revised SRAP Pontianak 20
OP2 22-23 Mar 17 | FGD (7th) on Revised SRAP Pontianak 30
OP1 10-Apr-17 Preparation meeting for SRAP Writting Session Pontianak 15
OP1 18-Apr-17 Technical Committee Meeting Pontianak 30
oP1 25-Apr-17 FGD (8th) on Revised SRAP Pantianak 15
oP1 2-May-17 Courtesy to Climate Change Director General of lakarta 20
MoEF
OoP1 2-6 May 17 1%t Writing Session an Revised SRAP Jakarta 15
or1 29-May-17 ;gil';g%allgeetmg on Deforestation data analysis pontianak 5
OpP1 5-7Jun 17 2" writing session of Revised SRAP REDD+ Kalbar Pontianak 15
OP1 19-Jun-17 Technical meeting Pontianak 10
OP1 22-Jun-17 Project Explanation meeting Pontianak 15
0P1 28-Jul-17 SRAP REDD+ Revision Pontianak 15
OP1 7-Aug-17 SRAP Revision meeting Pontianak 15
Coordination meeting on the action plan of draft
OP1 8-Aug-17 revised SRAP document among land base office in Pontianak 15
provincial government
OP1 15-Aug-17 FGD on SRAP Revision for stakeholders Pontianak 25

K5
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Output Date Activity Place PNaLrl;ir::?;;;fs
OP1 16-Aug-17 SRAP Revision meeting Pontianak 10
OP1 28-30 Aug 17 | SRAP Revision meeting Pontianak 7
OP1 5-Sap-17 FGD on Safeguard Information System Pontianak 22
QP1 7-Sep-17 Public Consultation on Revision SRAP document Pontianak 74
OP1 8-Sep-17 Technical meeting on Emission monitoring report Bogor 7
OP1 14-Sep-17 SRAP Revision meeting Pontianak 4
OP1 18-19 Sep 17 Technical meeting on Emission monitoring report lakarta 6
oP1 24-29 Sep 17 | GCF Annual Meeting Balikpapan 8
or1 24-25 Oct 17 REDD+ Working Group Meeting Pontianak 20
Preparation Meeting for Ground Check for Emission .
Op1 28-Oct-17 Moﬁitoring Report fgrom 2013 to 2016 Pontianak 10
Meeting on Ground Check Result for Emission .
opl 31-Oct-17 I\/Ionito%ing Report from 2013 to 2016 Pontianak 12
OP1 21-22 Nov 17 Emission Monitoring Report Meeting Jakarta 5
OP1 25-Nov-17 REDD+ Task Force Meeting Pontianak 9
Kick-off Workshop on Developing Forest Carbon .
OP1 29-Nov-17 Inventory Plot in \F;Vest |<a|'|mar:1tagn Province Pontianak 23
oP1 30-Nov-17 FGD on REDD+ Working Group Pontianak 7
Pl 28-Dec-17 Emission Monitoring Report Meeting Pontianak 8
Coordination meeting on the emission monitoring
or1 4-lan-18 report among land base office in provincial Pontianak 17
government
539
:C:tutput '.Date. | Activity o v Place. ;:::?;;;riz
OopP2 4-Aug-16 Friend of Palung Forum meeting Ketapang 15
OoP2 18-Aug-16 Friend of Palung Forum meeting Ketapang 18
op2 29 Aug-1Sep | Workshop of Optimalization GPNP Management Ketapang 47
16 Plan
OPp2 2-Sep-16 Friend of Palung Forum meeting Ketapang 9
opP2 11-150ct 16 | Partcipating in Sail karimata Exhibition with GPNP Sukadana 25
OP2 2-Nov-16 friend of Palung Forum meeting Ketapang 17
0P2 17-18Jan 17 | Follow up Workshop of Facilitation Ketapang 14
OP2 17-Jan-17 Zones Review Preparation Meeting Ketapang 12
QP2 6-Feb-17 Zones Review Preparation Meeting Ketapang 12
0P2 27-Feb-17 Zones Review Preparation Meeting Ketapang 10
oP2 13-Apr-17 Workshop of integration project activites to GPNP Ketapang 30
annual plan —
OP2 22 -24 Apr17 | Earth Day commemoration Sukadana 65
OP2 30-May-17 Friend of Palung Forum meeting Ketapang 20
oP2 12-Jun-17 Resort Based Management Reflection Meeting Sukadana 18
op? 27-Jun-17 Zc‘me Consultation Meeting with KK/PIKA Jakarta 23
Directorate
OP2 9-Aug-17 Friend of Palung Forum meeting Ketapang 9
0P2 19-205ep 17 | Workshop of Management Effectiveness Tracking Ketapang 41

ot
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. Number of
Output Date Activity Place Participants
Tool
OP2 13-140ct17 | Focus Grouop Discussion on Zones Review Ketapang 17
Focus Group Discussion on Ecosystem Restoration | Ketapang -
op2 27 0ct 17 Planning in GPNP Sukadana 24
QP2 310ct 17 Friend of Palung Forum Meeting Ketapang 19
op? 1 Nov 17 DISCII..ISSIOH on SMART Reflection in Teluk Melano Teluk Melano 25
Section of GPNP
QP2 12-13 Dec 17 | Writing workshop of Ecosystem Restoration in GPNP | Ketapang 24
op2 29-31Dec 17 | Durian Festival in Sedahan Jaya Sedahan Jaya 100
OP2 8-lun-17 FGD on Conservation REDD+ Sebangan NP 20
614
- Number of
Output Date Activity . Place | Participants
Sharing the Development of Ground Water Level
Op3 23Nov-17 | \ronitoring System {SESAME) by BPPT Serpong 10
Seminar "Development of Ground Water Level
0oP3 4-Jan-18 Monitoring System (SESAME) by BPPT" to Palangka Raya 30
Stakeholders in Central Kalimantan Province
40
' : S ‘| 'Number of
Qutput Dat Activity ~ - i L
utpu | ate | ctivity | qucg : Participants
OP4 19-200ct 16 | Meeting with Local Government of Ketapang Ketapang 20
OP4 17-lan-17 Preeliminary planning meeting of Qutput 4 with Ketapang 30
local Governement of Ketapang
OP4 7-Feb-17 Forming Pokja Meeting Ketapang 21
OP4 10-Mar-17 Meeting on Pre Base Line Survey Planning Ketapang 41
Working Group of Forest and Land Fire
CP4 11-Apr-17 Prevention Meeting Ketapang 50
oPa 2-May-17 Workshop of.Commumty Based on Forest and Land Ketapang 76
, Fore Prevention
Working Group of Forest and Land Fire
OP4 31-May-17 Prevention Meeting Ketapang 30
OP4 8-lun-17 Meeting on Peat Land Plot Preparation Ketapang 23
opa 9-Jun-17 Forming TPD meetings in  Kecamatan Benua Benua Kayong 20
Kayong
oP4 12-Jun-17 Forming TPD meetings in  Kecamatan Matan Hilir Muara Pawan 47
Utara and Muara Pawan
op4 13-Jun-17 Forming TPD meetings in Kecamatan Matan Hilir Matan Hilir 37
Selatan Selatan
oP4 5 jul-17 Workmg Group_ of Forest and Land Fire Bogor 0
Prevention Meeting
Warki i
oP4 13-0ul-17 ar lng Group. of Forest and Land Fire Ketapang 25
Prevention Meeting
Worki : ;
oPa 14-Aug-17 Mz::il:g Group of Forest and Land Fire Prevention Ketapang 18
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Number of

Qutput Date Activity Place Participants
Preparation meeting of Plot Development in Sungai
-Aug- 11
Oop4 15-Aug-17 Pelang Kabupaten Ketapang Ketapang >
opa 6-Sep-17 Work_mg Group of Forest and Land Fire Prevention Ketapang 30
Meeting
OP4 7-Sep-17 TPD planning meeting Tanjung Pura 45
OP4 9-Sep-17 Tim Pendamping Desa (TPD) planning meeting Tanjung Baik Budi 40
OP4 11-Sep-17 TPD planning meeting Sungai Pelang 40
OP4 12-5ep-17 TPD planning meeting Pesaguan Kir 50
OP4 14-5ep-17 TPD planning meeting Tempurukan 32
OP4 16-Sep-17 TPD planning meeting Kemuning Biutak 25
OP4 19-Sep-17 TPD planning meeting Pagar Mentimun 25
QP4 25-Sep-17 TPD planning meeting Kuala Satong 23
OP4 26-Sep-17 TPD planning meeting L.aman Satong 25
OP4 29-5ep-17 TPD planning meeting Harapan Baru 23
oP4 2.30c17 Plot Preparation Meeting at Peat Area at Sungai Sei Pelang, 45
Pelang Ketapang
op4 9-Oct-17 Worklmg Group of Forest and Land Fire Preventicn Ketapang
Meeting
OP4 11-Oct-17 TPD planning meeting Sungai Nanjung 20
op4 10-Nov-17 Work.mg Group of Forest and Land Fire Prevention Ketapang 30
Meeting
opa 11-Dec-17 Work!ng Group of Forest and Land Fire Prevention Ketapang 33
Meeting
opa 19-Dec-17 Mon{tor.lng meeting on TPD in Muara Pawan Mura Pawan 37
subdistrict
opP4 20-Dec-17 Mom’tor‘lng meeting on TPD in Matan Hilir Utara Matan Hilir Utara 15
subdistrict
Monitoring meeting on TPD in Matan Hilir Selatan Matan Hilir
- - 4
op4 21-Dec-17 and Benua Kayong Subdistrict Selatan S
204
PO o . R Number of
Orutp_l_J.t . Date .A:;tlw.ty - = B . Place Participants
OP5 11-17 Sep 2017 | Support for Indonesia Conservation Day (HKAN) Baluran NP
OP5 5-11 Nov 2017 | Support for Indonesian Participants on COP 23 Germany
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Annex 11 List of forty-two (42) sets of SOPs

Standard Operation Procedures of a National Park Management for GPNP.

No. Title No. Title
1. SOP Perizinan 22.  SOP Pelatihan Guide
2. SOP Kerjasama: Jasa Lingkungan (Air) dan 23. SOP Sosialisasi Zonasi Kepada
Wisata Masyarakat
3.  SOP Pelayanan Pengunjung 24. SOPSilabus PLH
4,  SOP Data Dan Informasi 25. SOP Penanganan Laporan Masyarakat
Terhadap Tipihut
5. SOP Pengunjung Wisata 26. SOP Penataan Zonasi
6.  SOP Penelitian 27. SOP Kerjasama Pemanfaatan Hhbk
7. SOP Data Dan Informasi 28. SOP Penggunaan Senjata Api
8. SOP Pembagian Data Dengan Pihak Lain 29. SOP Pembuatan SPI
9.  SOP Pengelolaan Zona Khusus Dan Tradisional 30. SOP Pembuatan Laporan Kegiatan
Fungsional
10. SOP Pelayanan Pendidikan Lingkungan 31. SOP Pembentukan KK/KPA
11. SOP Bantuan Pembinaan Kelompok 32. SOPPeminjaman Barang Bmn
Masyarakat Binaan
12. SOP SMART 33. SOP Survey Kehati
13. SOP Pengadaan Barang Dan Jasa 34, SOP Inventarisasi Potensi ODTWA
14, SOP Pengendalian Dan Penanggulangan 35. SOP Inventarisasi Pal Batas Kawasan
KKebakaran Hutan Dan Lahan
15. SOP Survey Kebakaran 36. SOP Pengukuran Debit Air
16. SOP Pengamanan, Penjagaan Kawasan 37. SOP Pembinaan Habitat
17. SOP Patroli Keamanan Kawasan, Patroli 38. SOP Pemberantasan JAI
Pencegahan Kebakaran, Patroli Udara
18. SOP Pengamanan Barang Bukti 39. SOP Kerjasama dengan Instansi Terkait
(Pemerintah, Swasta Dan Ngo)
19. SOP Patroli Partisipatif 40. SOP Tindakan Temuan Barang Bukti Dan
Pelaku
20. SOP Pelepasliaran Orang Utan Di Kawasan 41, SOP Rehabilitasi Hutan dan Lahan
21. SOP Pemberdayaan Masyarakat 42, SOP Mediasi Tentang Pendekatan
Masyarakat
38
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