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85m BX 11 15:00
M, FH iy 11 Sa 15:55
*v+0 Botanica® 158 | 198,200 6,889 1:35 0:15 0:40 1:43
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R RARICBWTBAEETOa T a2 IRR], BEREAR] KO TRAF) &L, Z
NHDOHEPIEmD > B, TAR] RO THEAR] Z28Hoxg e L,
BB, arT4varEIIUTOREDOLDEN D,
[ MES-SE
> HEOREAITE VA - BENEEI L RITITZ R, 5D WIT T X 0 B A
HAAT O BN BV HIEHICARA NS D72 01K - BBEE) I kK E DI AEN K
A& D,
> [ EOEBLZEECAELRWANY RVOERH D0, 1L ITHICANARST v R
EEINTORNWEORAERTEK - ENEENAT X 22\ B,
@ [HBEERTE ) -
> IZLIMNERKREETHI L, RRKBUKREINS 570 L, &2 WG S 20 400 E
P& LTy B H,

Y
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x 2-9 BHEHMMEROBREKRE (FF7)

- BEEmMER
i
# VIN 547 EFL EHHBE WEE |avFevas
1 | wpbB6680021N024106 ACI-30 (Mercedes) |Rk# 343, 000Yy% 1994 | x | Fg&
2 WDB62403215230668 ACI-50 (Mercedes) gl &5, 0001 v 4 1986 X B
B
S A Y M
51| s WMANOSZZXGY337764 ACI-40  (MAN) ?@71- A B0 7 kR4, 00049 o |rw@
o
s
4 WNA37SZZ6EPO5A166 | Eifstix L =% [AS-70 (MAN) HR 0@ 2014 |0 |aw
5 | WNA2710043M003150 | Eistix L =% |AS-30 (MAN) B 54 30m I i 1984 | x |FB
| WDB61920915182657 ACI-30 (Mercedes) Rk 3410, 000995 1986 | x |FB
2 WDB6703031NOT ACI-40 (Mercedes)  |ER# 844, 000Y+5 1903 | x |*m&
Bin
1) — (4t £/ W
§ 3 WMANO8ZZ1GY339788 ACI-50 (MAN) fﬁ'iﬂ?}' A kYT fES, 0009y O |B#F
=
= . i e
4 451652 PNS -110 (Zil 131) BY&E#KR JHERAE 1981 A ey
. . B . 1HY EH30mE # 313
5 745265 Bt L% [As-30 zit 131) |12 AMIONES 107 | A (B
1) — (4t £/ W
1 WMANO8ZZ0GY337871 ACI-50 (MAN) fﬁ'iﬂ?}' A kYT fES, 0009y O |B#F
2 43M630303X580000863 ACI-40 (MAZ) 18V &E&4, 00094 O |BR#F
]
z] s WDB6680021P177950 ACI-30 (Mercedes)  |ER# 844, 000Y+% 1992 | x |®m&
s
[=]
[~ N o
4 758550 E#ERIE L HE [AS-30 (ZIL 131) ﬁ;f%ﬁ?’f‘*ﬁﬁ 1987 | x |R&
BN | FUFOBAICETAUMEENSEEELISHT IRNEMAOMGEEENE LTIEL RGNS 5R) EMEHT S,
1| vAN1218YYO4YY2358 ACI-40 (Steyr)  |IBv @4, 000U} 1989 | x |FB
_M_m 2 WDB6703031N007471 ACI-40 (Mercedes) gl 524, 0001y 4 1992 X |HEE
-
[}
@ A Y M
P WNANOSZZXGY337814 ACI-50 (MAN) ?@71- A k7 &3KS, 0004y o |aw
. . B 1HY EH30mE # 313
s 903284 B L % [As-30 ziL 131) |1 YASIONES 1001 | A (B
s | 1234243 AGI-70 (SCANIA) | 31,800Yy5 2006 | O |B®
5
&
i
=
i

HAT : BIEBEDER, S AEEER
LD

[ ] EHEgoRLIE
[ ] EEgomsE
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& 2-10 BAEBEEMOREIKRE LNLY1)

[ ] ##HxmoLo®
[ ] #EHrdsomsn

26

- BAEEMIER
[
=
VIN 247 ETIL HWMHSE BWEE |aAvTaPay
i WB1E6A4ASNB791840 ACI-40 (Volvo) BX M 544, 000Yy 5 1993 | x |F&
2 3242601 ACI-40 (ZIL 130) |IB V=882, 500995 1992 | x |FR
3 889 ACI-40 (ZIL 131) |IBv:E882, 500995 1989 | x |FR
i) —_ (4 +) W
4 WMANOSZZOGY 345256 ACI-50 (MAN) fmt A b U7 H5S5, 000Uy o |as
5 21351 PNS -110 (Zil 131) [V @E®AL FEm= 1988 | x |F&
. _ _ I8 Y 2 $30mE £
e 754185 WERLELIE AS-30 2IL 13D |3y L 1987 | x |FR
2 .
7 . . AS-50 (Iveco BX N S 50mE B EE
- 7 4900077440 EERELE [ O e 1998 | A |2
%
ol WDB62403315421699 [ELCZ%  |AS-53 (Mercedes)  |RR/WB50mE i 1989 | x |F&
HE
& By s
A - =
9 534513 EFmHELEE (ATI-12 (Gaz 66) it 1987 | x |7&
10 VW1ZZZ7HZFH001983 Volkswagen SHURD i';:;;;':m"%'ﬁ(sé%*m 2014 | O |m#z
Volkswagen-Craft = =TI REEL RAaKE
T WV12222E7E6035236 A g 2014 | O |mst
12 7916051358 W E ASD (Steyr) B AR R 1981 | x |Fx&
F—2 kTR
13 WNAN38ZZTFY322036 W E ASD (MAN) AR R 2014 | O |B#i
14 VFTYBAMFC11467734 B = ASD Citroen Jumper |®B &M 1B 2008 | O |msz
HAT : RIEBEOERD 5 AEEIER
JL)




= 2-11

WAHMEROERERRE (hT7—IL)

- BAEEmMIER
B
2
VIN 247 ETIL HWMHSE WEE |avTavay
i YB1E6A4AXKBA39969 ACI-40 (Volvo) BX M 544, 0001y 5 1990 | O |m#7
2 379004 AGI-30 (Scania) BOM B3, 000095, ANV KL | 1975 | x |RE
1) — (4 ) W
3 WMANOSZZ5GY341365 ACI-50 (MAN) fﬁi* A k1) 7455, 00097 o |as
4 287334 ACI-40 (Zil-131)  |IBv5&H44, 000y5 1975 | x |Rg
| s 383561 PNS-110 (ZIL 131) I8/ 3&®10, 000195 1983 | x |F&
N
E ~ _ . 1B+ 3 830 #
S| s 755081 EELELIE [AS-30 (Zil-130) |3y i ml 1987 | x |[FR
Volkwagen Crafter =T =TI REEL BB
7 WV122Z2EZF6001344 o yoiiz 2014 | O |msm
8 VW12ZZTHZFH002296 Volkwagen SMURD NIEZRRRERCRRRE | 901 | o |m#
. 8y E
R— n3 ~
9 458950 R—RIEESE |AF il 131) S EEs 1981 | x |Fg
. F—2 kTR
10 WDB906657ES982911 B = ASD FRAP (Mercedes) |3 2 2 o 7 oot 2014 |0 |Bs
1 Y3H5337A280001037 ACI-40 (MAZ) 5y 854, 00095 o B
2 108600 ACI-40 (Zil 131) |IBv &544,000Y9% 1973 | x |FR
L
o I 2546271 ACI-40 (Zil 130)  |IBs&H44, 000y5 1986 | x |RE
E
2| 4 1236856 AGI-40 (Scania) BX M 14, 000975 1908 | O |muz
=
5 27365 EHELCF [AS-30 (Kamaz) I8 Y S8 [ $ =t 30m 1990 | O |m#
6 XTC43160M0006353 AA-40 (Kamaz) i 1901 | x |Fg

R - BEHEOFERN 5B

LD

)

[ ] EHRgoRLTE
[ ] wFxgomms
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& 2-12 BHAHEBERORERR (V05 2)

" BAEEHER
B
& VIN 247 EFIL ERBE BiEE | avTovay
1 KNGSHZ76LDK775353 ACI-50 (MAN) fﬁﬁ?j—_x k) 7 f83K5, 0009y O |B#F
2 WMANO08Z776GY339804 ACI-30 (KIA Bongo) INBUR Y THE 2013 O |B#F
BNV EL
3 DS155R3B626 ACI-40 (DENIS) B B4, 000195 1990 x |AER
4 1023790 ACI-40 (ZIL 130) 1B E&4, 000Y9% 1974 x |RAER
B 5 22837 (081408) ACI-40 (ZIL 131) 1B E&4, 000Y9% 1981 x |FE
§ 6 YS2PM6X2701097283 ACI-40 (Scania) X Jh 24, 000194 1991 x |FER
7 722650 PNS - 110 (ZIL 131) |[BYE#RKRY JHAE 1987 x | AR
) _ _ 18 v 2 5 30mE # e
8 792538 BERELIE (AS-30 @IL 131) [0 1988 | x | B&
9 VF7YBBMFG11466609 B E ASD (Citroen Jumper) | Bh A & #%+1 18 &L 2008 O |B#F
— . I8y Es -
10 715224 R—XRIERE |AF (Zil 131) h—REEE 1987 X | AR
HET : BEBEDESRS S RAEEER
JL1)
[ ] wEdgoiLT®E
[ ] EHxdsom=e
*x 2-13 BREHEBMEROZFEIKRE (FILAA)
" BAEETHER
B
Z VIN 47 EFIL HHRE s | avForay
0 WDB6703031N007471 ACI-40 (Mercedes) |BRJH&4,000Y9% 1992 | x |
1 KNCSHX76LDK802204 ACI-30 (KIA Bongo) [/MNEUR> TE 2013 O B
2 WMANO08775GY341382 ACI-50 (MAN) #FHEI5, 0004 O |B#F
BNV EL
. 3 SFD122C15YGR40380 ACI-40 (DENIS) B 54, 000195 2000 O Bt
E 4 1FDLF47F3TEA31419 ACI-25 (Ford) KE &2, 50048, NE 1996 x | AR
S
5 2211798 ACI-40 (ZIL 130) 1B E&L4, 0009945 1984 X |AR
6 22596 ACI-40 (ZIL 131) 1B E&4, 000Y9% 1991 x |FER
1 520776 PNS-110 (ZIL 131) 1B ES10,000Y9% 1991 x | AR
. _ _ 1B Y 32 5 30mE #
8 1FDLFATF3TEA17200 | E#= (kL Z% |AS-30 (ZIL 131) |23 0 1987 | x |FB

R - BEHEOFERN S AEEER

LD

[ ] EHEgoRLIE
[ ] EEgomsE
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2-1-5 B EREEEN

2-1-5-1 GIES [Tk M EE (HEHEE) f&h

GIES 23 EH L T2 THB Bl OMERFE BT IEICIE, RESLUTD 2 DI T 5 ENTE D,
AK7m =7 h OB O R E SRS ENE, MERFEREIIA D —ERRBEEICTIT) 2 &
275,

> BIEBHEICH A T CHERE A B 27 9,
> A—O—FEHRREEICCHREEL2BZR ),

2-1-6 EMBOEEORKESEDAEHIZONT

SRIEPIEDOHED 5 bR 2-14 D LBV | {HPTEm ZEE#§ 5 720 OEEFENLE R L Z AR
6 WiT (GE2-10 /6, FROEE) HD, Mx T, KESHEIC LY HEOHBKDBEITH TH DY
i3 hidp % (GH 2-10 FDEH),

BB, ATV 27 FOE2EBEOMND ICBWT TA7r Y27 hOBE#EM ORIZERTD 2022
FEAHETI ) BOAHFEEE UCHEREE 2175 2 & TAREL TV,

e

MOOBE £8< T HLENHHHE BERE T
T orhe 2 (% 2 R KEHEAD)

EE 2-10 HMEOEEMRK

; :. ,j ‘1:9;1 A
K(EXEICLYESRDOERE
(Ungheni &)
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x 2-14 EBHRECEOEEHRE - HFHRJVX b

0¢

Number of deployments N . N .
; : HBEOHE BROFEFETE (m) HEREETE (M)
Area No. Deployment destination Ladder Fire Engine HE DBl B3
30m 50m 3090 4090 10q00 H W (o) L H W () L
class | class lit lit lit
BLZE BETE 4.20 4.00 14.20 4.00 3.00 12.10 ﬁiﬂﬁﬁfiﬁ\i%ﬁrgIZ.QmDﬁT%ﬂliﬁnﬁﬁtib\ﬁ\ 11.8mD &
cr Detachment of rescuers and (30m)F3 Eoigs, BTEHFArFYXY
! of Ciocana distriot 1 0 1 0 0 e
. EZN 4.20 4.00 11.80 3.60 3.00 9.00 RKD SN
oo g | TETE RO EE THES L
Lo N — & - N N .
" LELE 3.60 3.50 12.00 4.00 3.00 1210 |HOBIFUELE, BITEF, FUFVEER
Chisi 2 Detachment of rescuers and 1 0 0 0 1 (30m)/
isinau firefighters of Buiucani district P . . )
(10,00005%) F BEPAS 3.60 3.50 12.00 3.70 3.00 11.80 BOs s RELE
z BR B FREL L, 2 T NEDEVES:
rLoE EﬁUﬂTﬂ% 415 360 160 200 3,00 R E%k HECHEL L, REFIMBET, FUXVET
Chisi 3 Detachment of rescuers and 1 1 0 0 0 (30m)F3 [€3=3-9) =
isinau firefighters of Botanica district HLCE
(50m) - N -
:‘ BIER
Lo FTE 1 590 4.00 13.90 400 300 210 [BROBECESTELS, MOBEFY ¥ ELE
Chisi 4 Detachment of rescuers and 4 0 1 0 0 (30m)A [€3=3-9)
isinau firefighters of Riscani district P
BIERE 3.90 4.00 13.90 3.60 3.00 900  |BROEE CRHES L
(3,00097%) A
- Fire station of Republican Center of SHBrE > N o
Chisinau| 5 |50 2tive Intenention 0 0 1 0 0 (3.000073) SEHE 3.20 3.30 10.00 3.60 3.00 9.00 BROEETHITE
FLI=E N . = N
om)E BEBE 3.70 3.44 11.20 4.00 3.00 1210 |B-FEICEF BOBS, RTE28ET24EHY)
hat BEEFLIEM des-metz) D il nT
BLZ® wiERE R 2,00 17.00 240 3,00 14.00 BA 4 L ZE(Mercedes-metz) DEEHATICEEE S 2
. 2nd Regional Directorate of search (50m)F3 B Lo
Balti 6 1 1 0 1 1
rescue - - B B
(4,00097%) A
HpE . B .
(10,0009v%) £
Detachment of rescuers and BLZE om - g3 - L ABEEE £
7 |frefghters Cahul 1 0 0 0 0 (3om)53 4.15 4.30 16.00 4.00 3.00 1210 PREXEOEBICEET 5 2 & CRBELL
Cahul o
Station of rescuers and firefighters it S = L, pe gt = N 5 .
8 L N 0 0 0 0 b . . b X A 3 < (VAN = U U AR
Giurgiulesti 1 4.0005) (ErE) 3.85 4.30 14.40 3.90 3.00 9.60 RIROEEICEBEAREHY, BORSFUFYETE
L= _ 4.35 4.00 16.00 _ -
54 , B , 4.00 3.00 1210 [ERPOKREZEOEEICEET S I & THELL
Ungheni 9 Station of rescuers and firefighters 1 0 0 1 0 (30m)A (E&+) (E&+) (E&+) =
oratert o Eh % 00 1600 390 300 960 |REEoREXEOMAIERT 5 2 & TS
B 3 X A & < Z SRIRE AR L
(4,0009%) i (e | (REe) | GRP) = *
Lz . 5
® LELE 3.60 3.40 24.00 4.00 3.00 1210  (HOSSHELE
. Station of rescuers and firefighters (30m)A
Orhei 10 Orhei 1 0 0 1 0 pe
(4,00004) WELE 3.60 3.40 24.00 3.90 3.00 9.60 BOm S RELE

L [(merz | [zerz @ | [ ege | [(Z€22 | e




2-2 FAPxH bYA FRUBZBORR
2-2-1 BEEA V75 DEFERR
2-2-1-1 EROKR
[ | [EOERHIE R 12, 845kn' (M7 38 DER
EIXR<) THD,
FEOEBRBIZX 2-9 DB, FvF Ui
DM AL I TV 5,
BVIRIE, EIETH Y | ROIRITE R (437 7)
RBEEOY Y G4 F —v =TI LTV B,

HEROBDT T —ZER2-150 LB HHEIN,
HMBAIZBWCTERIEEEN T 3 —V [Z7%Y4
THEKLD D,

MU T, ML 2. Tnl EHD LV 25,

F o, BRI T, T AT 7L M, =
Y7 U — NEHSER TH DAY, M5 CIXEEGE
EHND EREEEER N L Ao D,

F7o. ) HOELITEHAAHE TH L DD,
M5 DY T RT 2 H R TITER ORER 12%0
WELH D, LLERBRG, Y, A7 e v=
7 N ORGHIIR E U CEESIZ LT e,

L.‘

(=] a ﬁctacl

- ric em

e
: D on dug enl
Edlnul Soroca

¥ brochia

\$i F|0l‘
-'. Glodeni

BA Ln
SMle el ezina
Fblutl

&-,

. Un‘luml

»
°
%
v
7
-
v

LEGENDA
Drumuri Magistrale
Drumuri Republicane
mun. Chisinau
[ Municipii si orase,

Punctele internafionale
<] de trecere a frontierei
o

Kilom etre

] r’ lal
-
H Hincesti j
Y e
e
L Cantemir

§
Qs °
! phu I‘L'I'lraclla

Slr )
Po!enl

ane»lluul
1
) Cainari
Cimiglia

 J
i Leova

s
| Ciadir-Lunga

g g) Vulcanesti

L J
rl:omru Basarabeasca

c&qen f,r.g

°
Stetan-Vods.

a®|

2-9

€] EDEEHA

x® 2-15 ) EOEREXS
1-A 1-B I I v \
ERIES BL—oME -5
AERLE | ABERRGE | 2E4R 28R 2848 | 2EERKE
ERIE () 3.75 3.5 3.5 3.5 3 2.75 —
B EIE () 3.75 3.5 3.5 3.5 3 2.75  |ERICESHERTD
B8 (m) 3.75 3 3 2.5 2 1.25 —
o5 B IE (m) 2.5 — — — — — —
8 GIES |Z &k A%
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2-2-1-2 EEEEMDOKR

2020 40 GIES DT — XX D &, %5 5 iD= B
BEMOMEIL, £2-16 DBV TH D,

7 —ZIZ L2 EHGERTIZHBNTS, 9BFETL
DEJEEEMN R 6D,

EEEE OB SRE & LT, GIES T, ) Eo
HEERE & W1 L, 9 BELL oD s D L H G IR LS
DAL R K AR DR E RS . O KR ORERE. ©
AT 7 T =0 o — K O@ B B KEEE O R E
BHEERL WD, LLAND, GIES I XhiE, #
LD 30m KO BIEY DB SEREHFE IOV TIE, 2019 4R
P [l [ERE A WM TRAE L T\ D72, BSKHR
DARERER ST D,

x® 2-16 HMR S HMBOESEEZENDEK

—~

20 B, = &=60m 2 )

(BEI : #%)
. AREA S IREETERHE IEETLULE
alal (30 m ki) (30 mBALE)
B P 1,605 810
NP 312 31
HT—IL 114 20
2y gt 20 11
Fi~A 94 9

R - BEHEOFERN 5B

2-2-1-3 HBFKFIOME

THBEECIE, HBAELE, KRS (2,000~10,000Lit) ZJiiAKIC LIIREETHEE L T 5, kKD
FEZ L0 | FEs L 72 KD B TIEEK L E e WIGEIE, BB 2 BRI (N TR (TH kA2,
B OKAS, FakES, Bpkitze &) LAERKFITH LM, MEFIHTLZ L1k d, ZO%A. H
BHEA~EUK L, WAKIEENZ T 5 2 L1107 D, 3K 2-17 1 3% 5 ik O ke EoHETH L, =
MICEHE, 5Hx T, Eofd vy o OEHIZEB O TE, AR EHIhTEBY
THB KR OREGRIZE S Th 5,

i, T T U ORI, U= BT VR OAIASATEBO TR, HAEOEN
RONTND Z &b, HPIKRIE UTBIAKRE, BKRELHRAR] (oo L) 26145
ZEIZR D, TROITHAT D70, EREEEEEERN LIH KK Z R LoD, fldiH
PiEAHAKCTE D Z ENNE L2 DY,

9 T ETIEMAKICREEZR KR i/ 4, 000Lit~# K 10, 000Lit L L LT3,
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x 2-17 TO2 ) MARMIED AR KFI

BT - EFT

st — EEt — kst ookt for)
AP 3,656 964 550 135 19
N4 600 43 193 156 53
Fiv~A 179 33 97 146 8
o= 519 138 174 49 1
H7—IL 418 61 60 136 22

&it 5,372 1,239 1,074 622 103

HAT : BEBEDER, S AEEER

(1) HXEORR

AR L7218 Y | AR, TE# CHILTNEIZEE A — MV BZICRESINALTWD (BE 2-
12),

TH KA BB B AKE KT 2 BIFIHBTEICHSE L T 2 2 R3f 7 (BE 2-13) &L T
faKIERBEZIT-> T D,

HNEMNLORA Y KIS/ TEHEW
THKLTWBHF
(D25 —H#hX)

BH 2-12

(2) #EKE

FLF ORI 4 ORI VT = T T —
VR ORF NASANZ BN TUIRTE KA DEH R & 4
EATH

2O XD TR IRE STV LMl
TR E LT, BE 2-14 ORKENFIH S
W5,

BH 214 HWARIZS RE ST DEKE
(hT— L)
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(3) BRAKF

GIES 1%, BHKF] & LCTeT= o & TEB KR & L
TIEATLZ 0 H 5,

BE 2-15 OXH v =HilkoT U 7N,
HTHERKEAK LT WE 95 GIES O TR THE S 2 A
0 —7%FT TS, ESIZFEA T —FITITHRKERC
TP EATRIEIZ LV ETARRRIZZR D722V 9 ITHF

DHEHEE I TV D,
=H SEHEEERA DEALTE
KT 3,
2-2-2 GHRERETEMBOEREHR & HERR (Y UE =R T 7#)

2-2-2-1 GIES BN
) B2TICHIT 5 GIES ICR T 2 EHBIFEOT -4 2 £ LI bDORK 2718 TH D,
A7 =213, [£) EOPREN S 2 —OF =2 243 LI bOThS, M7 —2TiE, AKX

T2 FICE DI AORETEB 2 EREEN TN D,
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x 2-18  HBA - #MBIHBA4HE HEEHBHRKED)

EHOEE X RE 2015 2016 2017 2018 2019 2020
IXRAEEY 12 10 22 13 15 1
EECETMAEDARE 15 19 1 21 27 29
BE. SBE. TOMBE 30 46 40 41 53 62
i #&f?ﬁ%l’aﬁ 4 9 6 6 8 1
REfR 5 3 3 4 4 2
] 12 14 11 18 16 16
TR U A RIS 6 " 15 21 9 14
ERRUVEEEE 2 4 2 5 6 3
2B (£ATEH) 736 724 746 907 779 669
78— k 62 78 83 103 99 77
Jrapp INEB 156 188 151 158 190 236
FLEDE 221 160 14 98 97 90
HE (T E) 33 14 20 10 12 21
EEZMARVCHOEY &S 187 143 125 149 190 182
e 9 13 10 8 9 8
ZTOMOBEY |(gHhokEy 2 2 5 2 2 5
HEEE Z 0 34 27 29 39 48 33
(R~ B 30 B 4R 0 0 0 0 0 1 0
. 5 20 14 21 11 20 21
mj%. ;ﬁﬁgwmiaf ManorEn 15 § L S ! !
H 5 10 5 4 4 9
Z0ib 30 20 31 24 21 15
AR S 120 106 69 31 58 14
o =S 1,279 1,341 1,450 1,700 1,887 2,046
'ﬁxiﬁﬂyz&@d}{ﬁyﬁiﬁgtﬁ BiEL-EY. = 3,425 3,304 2,586 2,056 4,083 4,561
i p—— 16 1 29 1 5 1
i 210 170 194 214 236 197
HiE 168 196 248 248 273 214
FIES 2 3 2 2 22 9
RIE - WEEE (o st 1 2 1 0 0 0
tROES 2 4 5 " 9 1
ZDMOEETE 20 22 10 14 21 12
g2k 239 335 274 357 502 361
NEE 7,078 7,001 6,362 6,279 8, 707 8,921
BE (ERa) 77 100 107 109 137 84
A S O 10 5 5 9 5 7
BB/ HED D DHE 35 40 28 56 44 44
B/ Tl A B O $BY 61 31 39 38 50 53
BEDOyYEKR/ES 97 214 440 615 278 100
B REMDOKE| 608 2,118 2,059 2,152 2,290 1,781
(R~ H B4 550 HAKOh S OHE 68 231 641 178 401 253
SR E/ SMRD (HHB2 - #dH) 0 5,579 2,202 108 83 112
SEH S DB 10 16 12 24 65 33
B4 O B 0 205 217 257 370 401
EREBNTEESN D QK (HEMHIE) 250 277 283 289 304 267
zoMm| 121 161 160 153 169 134
BR— 15 20 11 6 15 8
Sm 20 32 27 29 39 29
BRE KEE 0 0 2 0 0 0
(EEA B HH0) RHEKDESR 0 1 2 0 0 0
#hF & Uit p 0 2 1 2 0 1
ZOHOBRIFE R 0 1 4 2 1 3
712 757 885 886 1,069 523
1,819 1,409 1,816 1, 350 1,731 1,457
204 GHROE T KRB S 6) 180 233 180 161 339 401
(B ~ H 3 44 50 435 564 523 559 710 680
1,159 1,127 1,048 1,259 1,439 1,063
47 46 34 43 84 131
ZDHh 385 909 1,563 1,826 2,297 1,510
WEE 13,187 21,069 18,603 16, 390 20, 654 17,996
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2-2-2-2 R7OT Y bRFMBOHBEEE

K0T =7 bOGHIRIZ T 2 1ER) - KB EEEX I = & o HENFHIEX 2-10 D & 350 2020
EITITAFHI 14,000 EH 0 | F T UDNRFICEWEEZ R L TWD, 20T [£]) EowE
BOISH, 0% EE2HDTND Z

& BRIk DB - RBh R &
BET S C LTk, T ElRO
THBHIZ k3 2 E MR A 15 D 03 ]
ERRAT

F 72 BIE OB - BB & i sk 1
B AEEEEOIL. ¥ UK 86

TG 7S R 16 T A , e s
A, O H=, hT7—ADBEFNEFN 793 m 1,051 L33 2

0

-(f’] 12 ﬁAk fDCO"CI/\}:) 2015 2016 2017 2018 2019 2020
TN o
—FFY NILT 4 —HhT7—
—F A — =

B 2-10 7Oo ) FRRMIBIZE 1 2ED - MBIHBIEI

9,000 8,097

6,000
5,000
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of Fire Fighting Equipment
(Explanation of Outline Design)

In response to the request from the Government of the Republic of Moldova
(hereinafter referred to as "Moldova"), the Japan International Cooperation Agency
(hereinafter referred to as "JICA") conducted the Preparatory Survey Team for the Outline
Design (hereinafter referred to as “the Team™) of the Project for the Improvement of Fire
Fighting Equipment (hereinafter referred to as “the Project™) to Moldova. The Team held
the online meetings with the officials of the Government of Moldova.

As a result of the discussions, both sides agreed on the main items described in the

attached sheets.

4th December, 2020

\ !
Seiichi NEG(SI—I[ Mihail Harabagiu
Leader Head
Preparatory Survey 'l'eam General Inspectorate for Emergency Situations

Japan International Cooperation Agency

Japan Moldova
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ATTACHEMENT

I.  Objective of the Project
The objective of the Project is to improve the rescue performances for the scenes of
emergency by procurement of the fire-rescue equipment, thereby contributing to

improvement of the people’s security in the Project sites.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of Fire Fighting Equipment”.

3. Project site
Both sides confirmed that the sites of the Project are in Chisinau, Balti, Cahul,
Ungheni and Orhei, which is shown in Annex 1. .

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The General Inspectorate for Emergency Situations will be the éxecuting agency
for the Project (hereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be taken care by relevant authorities properly and on time. The organization charts
are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Internal Affairs . The
Ministry of Internal Affairs shall be responsible for supervising the Executing
Agency on behalf of the Government of Moldova.

5. Contents of the Draft Preparatory Survey Report
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Moldova is as follows, of which details are provided in Annex 7:
(1) 9 fire trucks and 10 ladder trucks,
(2) spare parts, and
(3) other equipment.
Moreover, both sides confirmed that the items mentioned above is included in the
contents of the Draft Preparatory Survey Report which will be finalized after the
upcoming field survey.

~2
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5-2. The number of the fire trucks and ladder trucks to be provided by the Government

of Japan will be examined through technical and financial analysis by the Japanese

side and will be proposed to the Moldova side.

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and

will be examined further by the Government of Japan for its approval.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant

The Moldova side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied to
the Project. In addition, the Moldova side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation
The Team explained to the Moldova side that the expected timeline for the project
implementation is as attached in Annex 4.

. Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Moldova side will be responsible for the achievement of agreed key indicators
targeted in year 2026 and shall monitor the progress for Ex-Post Evaluation based on
those indicators. Moreover, both sides agreed that the validity of those indicators and
the numerical value of those indicators will be finalized after the upcoming field
survey.
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12.

[Quantitative indicators]

Baseline Target (2026)
Indicators [ actual performance [3 years after project
in 2020] completion]

Average preparation time from
' of dispatch order to , _
lslsuance ¢ . More than 10 minutes Below one minute
dispatch of fire vehicles
(in minutes)
Availability of fire vehicles that
can be dispatched within one

, ranards 53% 100%
minute from issuance of
dispatch order (%)
Average time required from

ival on the site to beginnin )
—— , & , & More than 5 minutes Below 5 minutes
of the fire fighting operation by
fire vehicle (in minutes)
Average time required from ,

. . . Approximately
arrival on the site to beginning

. 180 second
of the fire fighting and rescue _ Below 100 second
; (depend on type of
operations by ladder truck
; ladder truck)

(in second)

|Qualitative indicators)]

> Enabling safe, effective and efficient firefighting operations

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, Sustanability). The result of the evaluation will be publicized.

The Moldova side 1s required to provide necessary support for the data collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services
granted through the Project, technical assistance is planned under the Project. The
Moldova side confirmed to deploy necessary number of counterparts who are
appropriate and competent in terms of its purpose of the technical assistance as

F -9



13.

14

15.

l6.

described in the Draft Preparatory Survey Report which will be finalized after the
upcoming field survey.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in Annex 5, both sides confirmed that such customs duties, internal taxes
and other fiscal levies, which shall be clarified in the bid documents by Executing
Agency during the implementation stage of the Project.

The Moldova side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.
More accurate costs will be calculated at the Detailed Design stage.

Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex S.

Project completion

Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly, but in any event not later than six months after
completion of the Project.

Environmental and Social Considerations

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)° (hereinafter referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

17. Other Relevant Issues
17-1. Dusclosure of Information

Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey,

#k-10



The comprehensive report including the project cost will be disclosed to the public

after all the contracts under the Project are concluded.

17-2. Notices
Both sides agreed that the results of this agreed upon survey are subject to be
updated in accordance with the results of the upcoming field survey that is

scheduled after the approval of travel permit to Moldova.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Moldova
Annex 6 Project Monitoring Report (template)

Annex 7 Equipment List
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PROJECT SITES IN MOLDOVA

Orhel Fire Department
Suslenii Fire Department

Balti (1}

Ungheni (2}
Ungheni Fire Department
Cornesti Fire Department

Chisinau {10)
1st Fire Department: 1
Command Headquarters: 1
Fire Department : Ciocana, Vodd, Centru,
Buiucan, Botanica,
Dobrogea, Riscani Fire
Department {7 in total )
Training Centre © 1

Cahul Fire Department
Giurgiulesti Fire Department

capital :

metropolis - & Romania

Danube (to Black Sea)
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided (o a recipient country (hereinafter referred to as “the Recipient™)
to purchase the produets and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred 1o as “Project Grants”™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Apprasal
-Appraisal by the government of Japan (hereinafter referred to as “GOJT”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-'I'he Notes exchanged between the GO/ and the government of the Recipient
Grant Agreement (hereinatter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

- s’
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial. social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessanly approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, /ICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
19 The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the kxchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

HH-15



2) Bankirig Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Tvpe)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

‘IThe products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated 1n the G/A.
4y Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.,
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting finn,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Coneurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Reeipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construetion Quality Control Meeting

Construetion Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

¥
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction,

b) Discussing the 1ssues affecting the Works such as modification of the design, lest, inspection, safety control

and the Client’s obligation, during of construction,

(2) Ex-post Monitoring and Livaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcoines.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others

1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of’ the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest. since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.
4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

o
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PROCEDURES OF JAPANESE GRANT

] E 2 d =
Stage Pracedures Remarks EE| 8§ o E g =
[ S:| Bz| ¢ 5 E g
| & a8 ¥ = <
Official Request R._equt‘.st !‘nr grams through Ret.]ugst shall be submitted before i 4
diplomatic channel appraisal stage.
(1) Preparatory Survey
I. Preparation Preparation of outline design and — X % b3
cost estimate
(2)Preparatory Survey
Explanation of draft ourling design,
X i ; X X %
ncluding cost estimate,
undertakings. etc.
Conditions will be explained with
2. Appraisal (3)Apreement on condilions for ‘i‘e draf} ncteé %Niaﬁd (JTI“I? x %
implementation .gﬁemem( TAFWCeon b % (EMN) | (GAA)
signed before approval by =
Japanese government.
(4) Approval by the Japanese P
cabinet 4
(5) Exchunge of Notes (E/N) X X
(6) Sigming of Grant Agreement
(GIA) X t
{7) Banking Arrangement (B/A) Need 1o be informed 10 JICA % %
(8) Conmacting with consultant
and issuance of Authorizaton to Concwrence by JICA is required x % A
Pay (AP)
(9) Detail design (D/D) — X %
3. (10) Preparation of bidding —_—— T i
Implementation | documeats Coneurrence by JTCA 15 required x X
{11) Bidding Concurrence by JTCA is required x — x x
(12) Contracting with
contractor/supplier Concurrence by JICA 135 required % % X
and 1ssuance of AP
Iy CEhstER G (j‘oncup'cncc bly’J J(.'._A is t_cqu:_lvcd
R tor major moditication of design X X X
works/procurcment and amendment of contracts
(14) Completion certificate — x % X
Tao be implemented generally after
4, Bx-post (15) Ex-past menitoring I, 3,10 years of completion, X x
imonitoring & suhject to change
evaluation T f
— . 0 be implemented basically after
(16) Ex-post evaluation 3 years of completion 2 s
noics:

1. Project Monitwring Report and Report for Project Completion shall be submitted to JICA as agreed in the GiA,

2, Concurrence by TTCA is required for allocation of grant for remaining amount andior contingencies as agreed in the GiA
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AnnexSs

Major Undertakings to be taken by the Government of Moldova

1. Specific Obligations of the Government of Moldova which will not be Funded with the

Grant
(1) Before the Bidding

. Estimated
No. Items Deadline In charge Coist Ref.
1 | To open bank account (B/A) Within 1 month after Central Bank
G/A of the "
Repiiblic of 25.000JPY
Moldova
2 | Toissue A/P to a bank in Japan (the Within 1 month after
Agent Bank) for the payment to the the signing of the GIES 25.000JPY
consultant contract with the
consultant
3 | To submit Project Monitoring Report No. | Before preparation of GIES
1 (with the result of Detailed Design) bidding documents i
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(2) During the Project Implementation
No. Items Deadline In charge Es‘é“;:ltca Ref.
1 | Toissue A/P to a bank in Japan (the Within 1 month after
Agent Bank) for the payment to the the signing of the
supplier(s) contract with the GIES 25, 000EY:
supplier(s)
2 | To bear the following commissions to a 1) Within I month
bank in Japan for the banking services after the signing of
based upon the B/A the contract with GIES 25.000JPY
1) Advising commission of A/P the supplier(s) )
2) Payment commission for A/P 2) Every payment
3 | To accord Japanese nationals and/or Immediately afler the
physical persons of third countries whose | signing of the contract
services may be required in connection with the supplier(s)
with the supply of the Equipment and the
services such facilitics as may be GIES #
necessary for their entry into the country
of the Recipient and stay therein for the
performance of their work
4 | To submit Project Monitoring Report No. | Immediately after the
2 after the signing of contract signing of the contract GIES -
with the supplier(s)
5 | To ensure that customs duties, internal Before import of the
taxes and other fiscal levies which may be | Equipment
imposed in the country of the Recipient GIES }
with respect to the purchase of the
Equipment and/or the services be exempted
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No. Items Deadline In charge At Ref.
Cost
6 | To ensure prompt customs clearance and | Immediately after the
to assist the supplier(s) with inland shipment of the GIES B
transportation in the recipient country Equipment
7 | To secure and clear the parking spaces for | Before receiving the -
each fire-fighting & rescue brigade Equipment GIES 3,800 8D
8 | To ensure that the initial and ordinary Before receiving the
operation Lraining costs (dall_v allowance, | Equipment GIES 7,000 USD
transportation, lodging, fuel, wateretc.)
for fire service staffs will be covered
9 | To ensure necessary number of personnel | Before the receiving
to collaborate with Japanese experts for the Equipment
provision of the Soft Component GIES -
(including revision of manuals and
operation training)
10 | To ensure the cost for the Soft Component | Before the receiving
(daily allowance. transportation, lodging. the Equipment GIES 11,500 USD
fuel. water etc.)
11 | To submit Project Monitoring Report No. | Within 2 weeks after
3 (after receiving the Equipment) receiving the GIES -
Equipment
12 | To submit Project Monitoring Report No. | Within 2 weeks after
4(final; with the result of the Soft the completion of Soft GIES o
Component) Component
(3) After the Project
No. Items Deadline In charge ES‘E“;;M Ref.
1 | To register the Equipment provided under | Immediately after '
the Project receiving the GIES 1,000USD
Equipment
2 | To maintain and use properly and After the completion of
effectively the Equipment provided under | the Project : Every year GIES 13,000USD
the Japanese Grant (Annual running cost)
1) Allocation of operation and After the completion of
maintenance cost the Project : for
2) Organization of operation and expenses required in 3- GIES 445,000USD
maintenance 10 years
3) Routine check/Periodic inspection
3 | To execute trainings on maintenance and | Every vear
ibprpion ¥3 GIES 13,250 USD
2. Other Obligations of the Government of Moldova Funded with the Grant
i Amount
s Hemy Dadline (Million Japanese Yen) *
1 | To procure the Equipment and to arrange
the following transportation
1) Marine transportation of the
Equipment from Japan
2) Inland transportation from the port of
Odessa(Ukraine) to Chicinau
2 | To implement detailed design. bidding
support and procurement supervision
(Consulting Service)

*The Amount is provisional. This is subject to the approval of the Government of Japan,

.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

the Project for the Improvement of Fire Equipment

Project Monitoring Report
on

Grant Agreement No. XXXXXXX
Month, 20XX

Organizational Information

Signer of the G/A

Person in Charge (Designation)

(Recipient) Contacts Address:
Phone/FAX:
Email:
General Inspectorate for Emergency Situations
Executing Person in Charge
Agency Contacts Address:
Phone/FAX:
Email:
Ministry of Internal Affairs of the Republic of Moldova
Person in Charge
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
E/N Signed date:
Duration:
GIA Signed date:
Duration:
; Government of Japan: Not exceeding JPY mil.
Sgurce of Finance Government of Moldova: MDL

*JPY: Japanese Yen, MDL:

Moldovan Leu
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators

Original (Yt

)

Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2. Details of the Project

(proposed in the outline design)

241 Location
Components Original Actual
(proposed in the outline design)
1:
2-2 Scope of the work
Components Original* Actual*

Reasons for modification of scope (if any).

(PMR)

4 —
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G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
ltems {(proposed in the & i{a:,tht:re t::";::n p Actual
outline design) gy

Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
Progress of Specific Obligations
See Attachment 2.

2-5 Project Cost

2-5-1 Cost Borne by the Grant (Confidential until the Completion of Bidding)

Components Cost
(Million JPY)
Original Actual Original™2 |  Actual
(proposed in the outline design) (in case ofany | (proposed
madification) in the
outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate:1 US Dollar=  JPY
2-5-2 Cost Borne by the Recipient
Components Cost
(1,000AMD)
Original Actual Original™2 | Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)

Note: 1) Date of estimation:
2) Exchange rate:1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc.,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

3. Operation and Maintenance (O&M)

341 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spare parts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4. Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives
sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
N/A

& 26



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall Evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3. Check list for the Contract (including Record of Amendment of the Contract/Agreement and
Schedule of Payment)

4. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
No. 4 only)

5. Pictures (by JPEG style by CD-R) (PMR No.4 only)
6. Equipment List (PMR No.4 only)
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LIST OF ITEMS REQUESTED BY THE GOVERNMENT OF MOLDOVA
1. Main Components

Number of deployments
T Ladder Fire Engine
Area No. Deployment destination -~ & 3,000 4,000 | 10,000
i Lit Lit Lit
Detachment of rescuers and firefighters
! of Ciocana district ! 9 L g 8
Station of rescuers and firefighters
2 | Vadul lui Vod 0 o ¢ g v
3 Detachment of rescuers and firefighters 0 0 0 0 0
of Centru district
Detachment of rescuers and firefighters
§ of Buiucani district 1 g 0 ¢ L
Detachment of rescuers and firefighters
Chisi ? of Botanica district : ! 2 ) ¢
ek 6 Station of rescuers and firefighters 0 0 0 0 0
Dobrogea
Detachment of rescuers and firefighters
i of Riscani district 1 i 1 4 2
8 | 1st Regional Directorate of search rescue 0 0 0 0 0
9 | Training Fire Station 0 0 0 0 0
Fire station of Republican Center of ;
19 Operative Intervention . g L . ¢
Chisinau total 4 1 3 0 1
2nd Regional Directorate of search
Balti 11 FosEE 1 1 0 1 1
Balti total 1 1 0 1 1
12 Déiahc‘:mlment of rescuers and firefighters 1 0 0 0 0
Cahul Station of rescuers and firefighters
12 Giurgiulegti 4 . ¢ " 0
Cahul total 1 0 0 1 0
Station of rescuers and firefighters
14 Ungheni 1 0 0 1 0
Ungheni Station of rescuers and firefighters
15 Comesti . 0 0 0 0 0
Ungheni total 1 0 0 1 0
16 ngtilﬁ; of rescuers and firefighters 1 0 0 1 0
Orhei Station of rescuers and firefighters
17 Susleni 0] 0 0 0 0
Orhei total 1 0 0 1 0
total 8 2 3 4 2
2. Spare Parts
Adequate quantity of Spare parts
75
/Mr/ i

s
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Minutes of Discussions

on the Preparatory Survey for the Project for

the Improvement of Fire Fighting Equipment

(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the General Inspectorate

for Emergency Situations (hereinafter referred to as “GIES”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) on December 4th, 2020 and in
response to the request from the Government of the Republic of Moldova (hereinafter
referred to as “Moldova™) dated April 26th, 2019, JICA dispatched the Preparatory Survey
Team (hereinafter referred to as “the Team”) for the explanation of Draft Preparatory
Survey Report (hereinafter referred to as “the Draft Report™) for the Project for the
Improvement of Fire Fighting Equipment (hereinafter referred to as “the Proj ect”).

As a result of the discussions, both sides agreed on the main items described in the

attached sheets.

Mo (&

S

Takahashi Suguru

Leader

Preparatory Survey Team

Japan International Cooperation Agency

Japan

26th August, 2021

Mihait Heafabagiu :

General Inspectorate for Emergency Situations

Moldova
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I

ATTACHEMENT

Objective of the Project

The objective of the Project is to improve the rescue performances for the scenes of
emergency by procurement of the fire-rescue equipment, thereby contributing to
improvement of the people’s security in the Project sites.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of Fire Fighting Equipment”.

Project site
Both sides confirmed that the sites of the Project are in Chisinau, Balti, Cahul,
Ungheni and Orhei, which is shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The General Inspectorate for Emergency Situations will be the executing agency
for the Project (hereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be taken care by relevant authorities properly and on time. The organization charts
are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Internal Affairs. The

Ministry of Internal Affairs shall be responsible for supervising the Executing

Agency on behalf of the Government of Moldova.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Moldova
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the Moldova side around December,
2021.

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and
will be examined further by the Government of Japan for its approval.

s’
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10.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant

The Moldova side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied to
the Project. In addition, the Moldova side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation
The Team explained to the Moldova side that the expected timeline for the project

implementation is as attached in Annex 4.

Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Moldova side will be responsible for the achievement of agreed key indicators
targeted in year 2026 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.
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11.

12.

[Quantitative indicators]

Indicators

Baseline
[actual performance
in 2020]

Target (2026)
[3 years after project
completion]

Average preparation time from

issuance of dispatch order to

More than three

Below one minute

dispatch of fire vehicles minutes
(in minutes)
Availability of fire vehicles that
can be dispatched within one
? 0% 100%

minute from

dispatch order (%)

issuance of

Average time required from

More than 15 minutes

(the sites in Chisinau

. i and Balti) Below 13 minutes
dispatch of fire truck to arrival ; j
SO More than 18 minutes (all sites)
on the site (in minutes) i 8
(the sites in Cahul,
Ungheni and Orhei)
Average time required from
arrival on the site to beginning X
. Approximately
of the fire fighting and rescue Below 90 second
230 second

operations by ladder truck

(in second)

> Quantitative indicators is for replacement of the equipment under the Project.

[Qualitative indicators]

Enabling safe, effective and efficient firefighting operations

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,

in principle, with respect to five evaluation criteria (Relevance, Effectiveness,

Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.

The Moldova side is required to provide necessary support for the data collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services

& Hh-34
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14.

granted through the Project, technical assistance is planned under the Project. The
Moldova side confirmed to deploy necessary number of counterparts who are
appropriate and competent in terms of its purpose of the technical assistance as
described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in (2) No.5 of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents by
Executing Agency during the implementation stage of the Project. The Moldova side
will also be responsible for the transportation of the equipment from Chisinau to ten
(10) Project Sites safely and promptly as attached in (2) No.6 of Annex 5.

The Moldova side assured to take the necessary measures and coordination, including
allocation of the necessary budget, which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.
More accurate costs will be calculated at the Detailed Design stage.

Furthermore, the renovation or construction of the garage of the equipment to be
provided by the project, which was recognized as needed in 7 fire stations during the
field survey (See Annex 7), must be carried out by the beginning of April 2022, under
Moldova side’s responsibility as attached in Annex 3.

Both sides also confirmed that the Annex 5 will be used as an attachment of Grant
Agreement (G/A).

Both sides confirmed that Executing Agency shall take necessary measures to ensure
and maintain the security of the Project site and the persons related to the
implementation of the Project, in cooperation with relevant authorities during the
Project period. Such security measures shall reasonably reflect needs of the
Consultant/the Contractor engaging in the Project, as shown in Annex 5.

Both sides agreed that in case the additional security cost would be necessary for the
implementation of the Project, such cost shall be borne by the Recipient without
using the Grant.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5. /

=
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15. Project completion
Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly, but in any event not later than six months after
completion of the Project.

16. Environmental and Social Considerations
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as C because the Project is

likely to have minimal adverse impact on the environment under the Guidelines.

17. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Moldova

Annex 6 Project Monitoring Report (template) /% 6 S

Annex 7 Equipment List v

L
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Annex1

PROJECT SITES IN MOLDOVA

Ukraine

Station of rescuers and
SJ g firefighters Orhej
Chisinau (5) (jl

Detachment of rescuers and firefighters

(1)  Ciocana v

(2) Buiucan :

{3) Botanica "

{4)  Riscani !
(5) Fire Station of Republican Center of i :
Operative Intervention

] (5in total) ; - 2\

Balti (1)
2nd Regional

Directorate of search
rescue

Station of rescuers and |
firefighters Ungheni

Cahul (2) :
(1) Detachment of rescuers and | :
firefighters .
Cahul
(2)  Station of rescuers and firéfighters
Giurgiulesti i®
capital : %
~ metropolis : @ FRomanhia
Okm
S 3 | T
e ' Danube (to Black Sea) International river port: Giurglulesti port™® |
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

-
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing
agency of the Project. Therelore, the contents of the Project are conflirmed by all relevant organizations of the

Recipient based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based

on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the
E/N, to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details 4
P ype) etails) //o/ 7

~
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a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient, The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary. taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
§) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
followings:

A

e /

Fp-41



a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

oy
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Annex5

Major Undertakings to be taken by the Government of Moldova

1. Specific Obligations of the Government of Moldova which will not be Funded with the

Grant
(1) Before the Bidding
No. Items Deadline In charge Ratimated Ref.
Cost
1 | To open bank account (B/A) Within 1 month after Central Bank
G/A of the
Republic of 25,0000PY
Moldova
2 | Toissue A/P to a bank in Japan (the Within 1 month after
A fi tt igning —
gent Bank) for the payment to the the s1gnmgl of the GIES 25.000JPY
consultant contract with the
consultant
3 | To submit Project Monitoring Report No. | Before preparation of GIES
1 (with the result of Detailed Design) bidding documents i
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(2) During the Project Implementation
No. Items Deadline In charge Eitlmared Ref.
Cost
1 | Toissue A/P to a bank in Japan (the Within 1 month after
Agent Bank) for the payment to the the signing of the _—
supplier(s) contract with the GIES 25,000/FY
supplier(s)
2 | To bear the following commissions to a 1) Within 1 month
bank in Japan for the banking services after the signing of
based upon the B/A the contract with GIES 25.000JPY
1) Advising commission of A/P the supplier(s)
2) Payment commission for A/P 2) Every payment
3 | To accord Japanese nationals and/or Immediately after the
physical persons of third countries whose | signing of the contract
services may be required in connection with the supplier(s)
with the supply of the Equipment and the
services such facilities as may be GIES -
necessary for their entry into the country
of the Recipient and stay therein for the
performance of their work
4 | To submit Project Monitoring Report No. | Immediately after the
2 after the signing of contract signing of the contract GIES -
with the supplier(s)
5 | To ensure that customs duties, internal Before import of the
taxes and other fiscal levies which may be | Equipment
imposed in the country of the Recipient GIES _
with respect to the purchase of the
Equipment and/or the services be exempted
(Continue)
1
[A_
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No. Items Deadline In charge EStg::ttEd Ref.

6 | To ensure prompt customs clearance and | Immediately after the
to assist the supplier(s) with inland shipment of the GIES -
transportation in the recipient country Equipment :

7 | To secure and clear the garages for each By the beginning of
fire-fighting & rescue brigade, in April 2022
particular, at three fire stations that are 18.000
currently under construction or scheduled GIES USI,D*B
for construction, and at four fire stations
that have been identified as needing
renovation.*1,2 B _

8 | To ensure that the initial and ordinary Before receiving the
operation training costs (daily allowance, | Equipment
transportation, lodging, fuel, water etc.) QIES 12000150
for fire service staffs will be covered

9 | To ensure necessary number of personne! | Before the receiving
to collaborate with Japanese experts for the Equipment
provision of the Soft Component GIES -
(including revision of manuals and
operation training)

10 | To ensure the cost for the Soft Component | Before the receiving
(daily allowance, transportation, lodging, | the Equipment GIES - 2,200 USD
fuel, water etc.)

11 | To submit Project Monitoring Report No. | Within 2 weeks after
3 (after receiving the Equipment) receiving the GIES -

Equipment

12 | To submit Project Monitoring Report No. | Within 2 weeks after
4(final: with the result of the Soft the completion of Soft GIES -
Component) Component

*1: See Appendix 7 for details.
*2: Regarding fire stations that have been identified as needing renovation and that are currently scheduled for construction, the
beginning and end of the engineering work must be informed from the Moldova side to JICA. In addition. regarding fire stations that are
currently under construction, the end of the engineering work must be informed from the Moldova side to JICA.
*3: This amount is only for the renovation of the four fire stations deemed necessary.

(3) After the Project
No. Items Deadline In charge Estén;:tted Ref.
1 | To register the Equipment provided under | Immediately after
the Project receiving the GIES 4,300USD
Equipment
2 | To maintain and use properly and After the completion of
effectively the Equipment provided under | the Pm]ecF-: 'fqr . GIES 23.500USD
the Japanese Grant expenses required from
1) Allocation of operation and 1 year to 2 years.
maintenance cost After the completion of
2) Organization of operation and the Project-: for
maintenance expenses required from GIES 192,500USD
3) Routine check/Periodic inspection 3 years to 10 years.
3 | To execute trainings on maintenance and | Every year GIES

safe operation

=
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2. Other Obligations of the Government of Moldova Funded with the Grant

No.

Items

Deadline

Amount
(Million Japanese Yen)

1

To procure the Equipment and to arrange

the following transportation

1) Marine transportation of the
Equipment from Japan

2) Inland transportation from the port of
Odessa(Ukraine) to Chicinau

To implement detailed design, bidding
support and procurement supervision
(Consulting Service)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on

the Project for the Improvement of Fire Equipment

Grant Agreement No. XXXXXXX
Month, 20XX

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
General Inspectorate for Emergency Situations
Exacuting Person in Charge
Agency Contacts Address:
Phone/FAX:
Email:

Line Ministry

Ministry of Internal Affairs of the Republic of Moldova

Person in Charge

Contacts Address:
Phone/FAX:

Email:

General Information:

Source of Finance

Project Title
Signed date:
E/N Duration:
Signed date:
GIA Duration:
Government of Japan: Not exceeding JPY mil.

Government of Moldova: MDL

*JPY: Japanese Yen, MDL: Moldovan Leu
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

11 Project Objective

1-2 Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies) '

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators

QOriginal (Yr

)

Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2. Details of the Project

(proposed in the outline design)

2-1 Location
Components Original Actual
(proposed in the outline design)
15
2-2 Scope of the work
Components Original* Actual*

Reasons for modification of scope (if any).

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the s'.?;i;he t:;?ggn ¢ Actual
outline design) Agrgemen 9

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
Progress of Specific Obligations
See Attachment 2.

2-5 Project Cost

2-5-1 Cost Borne by the Grant (Confidential until the Completion of Bidding)

Components i ost
(Million JPY)
Original Actual Original™? |  Actual
(proposed in the outline design) (in case of any | (proposed
modification) in the
outline
design)
T
Total

Note: 1) Date of estimation:
2) Exchange rate:1 US Dollar=  JPY

2-5-2 Cost Borne by the Recipient

Components _ Cost
(1,000AMD)
Original Actual Original? | Actual
(proposed in the outline design) (in case ofany | (proposed in
modification) the outline
design)

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasure

(f any) /7
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc.,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PFMR)

3. Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spare parts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4. Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability ;
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
N/A

7~
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5. Evaluation and Monitoring Plan (after the work completion)

541 Overall Evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant

3. Check list for the Contract (including Record of Amendment of the Contract/Agreement and
Schedule of Payment)

4. Report on Proportion of Procurement (Recipient Country, Japan and Third Cou/tries) (PMR
No. 4 only) 7%

Pictures (by JPEG style by CD-R) (PMR No.4 only) 1

Equipment List (PMR No.4 only)
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LIST OF ITEMS REQUESTED BY THE GOVERNMENT OF MOLDOVA

1. Main Components

Number of deployments
I Ladder Truck Fire Truck Need to renovate
Area No. Deployment destination _ _
30m 50m | 3000 | 4000 | 10000 the fire station?
class | class lit lit lit
Detachment of rescuers
) No renovation
1 | and firefighters of 1 0 1 0 0 ]
-, required
Ciocana district
Detachment of rescuers
2 | and firefighters of 1 0 0 0 1 ' | Renovation required
Buiucani district
Detachment of rescuers
i To be constructed
Chisinau | 3 | and firefighters of 1 1 0 0 0
. by GIES
Botanica district
Detachment of rescuers )
No renovation
4 | and firefighters of Riscani 1 0 1 0 0 _
required
district
Fire station of Republican
5 | Center of Operative 0 0 1 0 0 Renovation required
Intervention
2nd Regional Directorate New construction or
Balti 6 1 1 0 1 1 _ _
of search rescue renovation required
Detachment of rescuers Now under
7 . 1 0 0 0 0 )
and firefighters Cahul construction
Cahul
Station of rescuers and No renovation
8 0 0 0 1 0
firefighters Giurgiulesti required
Station of rescuers and Now under
Ungheni | 9 _ . 1 0 0 1 0 ‘
firefighters Ungheni construction
Station of rescuers and
Orhei 10 1 0 0 1 0 Renovation required
firefighters Orhei

2. Spare Parts
Adequate quantity of Spare parts

i~
12
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